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31. M agnoliac irkw ood Storm  D rainage Im provem ent 41

32. FY 98 Storm  W ater M aintenance Packages -

R enew als 4 1

33. Sale of C ity O w ned Properties 42

34. A ntenna L ease on W ilgrove W ater T ow er on
P arkton R oad 45

35. R em oval, H auling and D isposal of R esiduals -

Professional Services C ontract 46
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38. Property T ransactions 48
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5:00 P .M . D I R  B R TE F IN G

C O N F E R E N C E  C E N T E R

- 1.. O ptional Form s of G overnm ent

P resenter: B ob Joyce, Instim te of G overnm ent

T im e: 60 M inutes

- 1. C onvention C enter M arketing Plan

P resenters: Frank M acpherson, M elvin T ennnnt, M ohnm m ed

Jenetian, M ike C rum

T im e: 15 m inutes

A ttachm ent 1

-
3

. . .  C onvention C enter L ong R ange P lan - Scott P roperty

P resenters: Stan V auglm , K ent W inslow , M elvin T ennant

T ed L ew is

T im e: 15 m inutes

A ttachm ent 2

- 4x C om m ittee R eports (by exception)

C ity W ithin a C ity C om m ittee: N eighborhood M atching G rants

P rogram  C hanges

P ublic Safety C om m ittee: Sprinkler System  O rdinance for F raternity

an d Sorority H ouses an d N uisance R em edy P rogram
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6:30 P .M . C IT IZ E N S F O R U M

W E T IN G  C H A M B E R

7:00 P .M . A W A R D S R E C O G M T IO N S

C O N SE N T

-
5.x C onsent agenda item s 22 through 39 m ay be considered in one m otion

except those item s rem oved by a C ouncilm em ber. ltem s are rem oved

by notifying the C ity C lerk before the m eeting.

Staff R esource: Julie Burch

c lty c ounm l A genda June 22, 1998 Page 2



P  L IC  A R TN G

6. P ublic H earing T o C lose A  P ortion of W yanoke A venue

A ction : A . C onduct a public hearing to abandon a portion

of W yanoke A venue; and

B . A dopt the R esolution to C lose.

Staff R esource: Scott P utnam

P olicy: T o abandon right-of-w ay that is no longer needed for

public use.

E xplanation: N orth C arolina G eneral Stam te 160A -299 outlines the

procedures for perm anently closing streets and alleys.

T he C harlotte D epartm ent of T rnnp ortation has received

a petition to abandon public right-of-w ay and is requesting

this C ouncil action in accordu ce w ith the stam te.

P etitioner:

Stephen M . M oore

R ight-o f-W ay to be abandoned:

A n unim proved and unopened portion of W yanoke

A venue

L ocation :

B etw een L abun m m  A venue and B ay Se eet

R eM on :

To incorporate the right-of-w ay into adjacent property
ow ned by the petitioner and abutting property ow ners.

N otis cation :

In accordance w ith C ity Policy the C harlotte D epnrtm ent

of Transportation (C D O T) has sent abandonm ent petitions

to adjoining property ow ners, neighborhood associations,
private utility com panies and C ity D epartm ents for

review .

A djoining propeo  ow ners - N o objection

N eighborhood A ssociations -

Chantilly N eighborhood A ssociation - N o objection
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Private Utility Com panies - No objection

C ity D epnrtm ents
R eview  has identified no apparent reason this closing

w ould:

1. B e cont ary to the public interest; or

2. D eprive any individualts) ow ning property itl tlte
vicinity reasonable ingress/egress to his property

as outlined in tlle stam tes .

A ttachm ent 3

M ap

7. P ublic H earing T o C lose A  P ortion of Sardis C rossing D rive

A ction : A . C onduct a public hearing to abandon a portion

of Sardis C rossing D rive; and

B . A dopt the R esolution to C lose.

Staff R esource: Scott P utnnm

P olicy: T o abandon right-of-w ay that is no longer needed for

public use.

E xplanation: N ort.h C arolina G eneral Stam te 160A -299 outlines the

procedures for perm anently closing se eets and alleys.

The C harlotte D epar% ent of T ram portation has received

a petition to abandon public right-of-w ay and is requesting

this C ouncil action in accordance w ith the stam te.

Petitioner:
Sardis - M onroe R oad Investors

m ght-o f-W ay to be abandoned:

Portion of Sardis C rossing D rive

L ocation :
From  Sardis R oad N orth approxim ately 220 feet

southeastw ardly to its end

C lty C ouncll A genda Jlm e 22. 1998 Page 4



R eason :

To incorporate the right-of-way into adjacent property
ow ned by the petitioner and abutting property ow ners in

order to facilitate revised developm ent plans as part of the

G alleria m ixed use developm ent.

N otis cation :

ln accord= ce w ith C ity Policy tlle C harlotte D epar> ent

of Transportation (CD OT) has sent abandonm ent petitions

to adjoining property owners, neighborhood associatiom ,
private utility com panies and C ity D epartm ents for

review .

Adjoining property ow ners - N o objection

Meighborhood Associations -
N one identified by the C harlotte-M ecklenburg P lanning

C om m ission as affected by this abandonm ent

Private U tility Com pnnies - N o objection

C ity D epnrfm ents

R eview  has identified no apparent reason this closing

w ould :

1 . B e contrary to the public interest; or

2. D eprive any individualts) ow ning property in the
vicinity reasonable ingress/egress to his property

as outlined in the stam tes.

A e nchm ent 4

M ap
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8. P ublic H earing C oncerning F orm , M ethod, and T erm s for E lections

A ction: R eceive public com m ent on proposed charter

nm endm ents concerning the form , m ethod , and term s

for elections.

R esource: D eW itt M cc arley and B ob Joyce, Institute of G overnm ent

E xplanation: @ 0 n M ay 26, 1998, the C ity C ouncil adopted a

R esolution of Intent to consider an ordinance

am ending the C hm er of the C ity of C harlotte and

scheduled a June 22, 1998 public hearing on the

m atter. T he proposed ordinance w ould am end the

C hm er to:

1. C hange the term  of the M ayor to four

years;

2. C hange the term s of the C ity C ouncil to

four years (concurrent);

3. C hange the m ode of election of the C ouncil

to apportion five m em bers of the C ouncil to

the C ity at large and six m em bers of the

C ouncil to single-m em ber electoral

dise icts, w ith candidates residing in and

representing the dise icts but nom inated and

elected by all of the qualified voters of the

C ity; and/or

4 . C hange the election of M ayor and C ouncil

m em bers to the nonpartisan prim ary and

election m ethod .

* C ouncil w ill discuss this issue at the July 13

w orkshop .

* A n ordinance am ending the C hm er w ould have to

be adopted w ithin 60 days of the public hearing.

A ttachm ent 5

R esolution of Intent

R elevant State Statutes
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9. P ublic H earing and R esolution A uthorizing Sale of G eneral O bligation

B onds Including T w o-T hirds B onds and R efunding B onds

A ction : A . H old a public hearing concerning the bond

orders for the T w o-T hirds B onds and R efunding

B onds; and

B . A pprove resolutions that adopt the follow ing

bond orders:

1. Bond order for $19,730,000 of Street

B onds

2. Bond order for $750,000 of C em etery

B onds

3. Bond order for $275,000,000 of G eneral
O bligation R efunding B onds

4. Bond order for $16,000,000 of A irport
G eneral O bligation R efunding B onds;

M d

C . A dopt a ra olution that provides for the sale of

previously authorized G eneral O bligation B onds

(Street, Storm  W ater D rainage, N eighborhood
Im provem ent, C em etery, W ater and Sew er and

R efunding Bonds). These bonds w ill provide
funds to continue the C ity's approved C apital

Investm ent P lan and to reduce future interest

paym ents on existing bonds.

Staff R esource: R ichard M m in

E xplan ation : * O n June 15, 1998 C ouncil approved resolutions

authorizing T w o-T lùrds B onds and R eftm ding

bonds. C ouncil also approved the June 22, 1998

C ouncil m eeting as the tim e and place for a public

hearing concerning these bonds.

* T he bond resolution is a legal docllm ent that

C ouncil is required to approve before the C ity can

sell bonds. T he adoption of the resolution

accom plishes the follow ing:
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-  A uthorizes the sale of the bonds and

establishes the nm ount, date and pum ose of

each issue.

-  E stablishes the form  of the bonds and

directs the m arm er of execution of the

bonds.

-  R atifies actions taken by the L ocal

G overnm ent C om m ission on behalf of the

C ity relative to the sale of the bonds.

-  R atifies the O fficial Statem ent relative to

the sale of the bonds.

* T he bond nm ounts are:

Street $20,000,000
Storm  W ater D rainage 2 1,400,000

N eighborhood Im provem ent 20,000 ,000

W ater and Sew er 96,000,000

Street (2/3) 19,730,000
Cem etery (2/3) 750,000
R eftm ding 291.000 .000

T otal $468.880.000

* C ouncil is requested to approve resolutions

concetm ing actions necessary for tl:e C ity to issue

T w o-T hirds B onds and G eneral O bligation

R efunding B onds.

* N orth C arolina G eneral Statutes contain provisions

for the issuance of bonds under a ''tw o-thirds''

rule. T his rule provides for the issuance of general

obligation debt, w ithout a referendllm , for an

am ount equal to tw o-thirds of the nm ount of

general obligation net principal reduction in the

previous fiscal year. T he total tw o-thirds capacity

available in FY 99 is approxim ately $29,000,000 of

w hich $20,480,000 is being used in the FY  1999-

03 C IP .

@ The sale of up to $291,000,000 of Refunding
B onds w ill result in estim ated interest savings of

$5,073,000.

C lty C ounm l A genda June 22, 1998 P age 8



@ A  regular bond sale has been scheduled w ith the

L ocal G overnm ent C om m ission for July 14, 1998.

C om bining tlle refunding bond sale w ith tlïe

regular bond sale w ill allow  the C ity to realize

savings on the sale expenses.

F unding: R evenues previously dedicated to the paym ent of debt

service.

A ttachm ent 6

Listing of the projects to be funded w ith Two-Thirds
B onds

T his item  addresses three of the 1998 C ouncil R etreat P riorities: T ransit

P lanning, T rolley, and B usiness C orridors.

10 . P u b lic H ea rin g an d S ou th E n d fu ptow n R ail C orrid or C on cep t P la n

A ction: A . H ear public com m ents on the draft South

E nd/u ptow n R ail C orridor P lam  an d

B . A pprove the E conom ic D evelopm ent and

P lanning C om m ittee's recom m endation to adopt

the C oncept Plan for the South E ndY ptow n

R ail C orridor.

C om m ittee C hair: L yrm  W heeler

Staff R esource: L aura H nrm on

Focus A rea: E conom ic D evelopm ent and T rnnqportation

P olicy: * Tbis plan addresses tbree of tile 1998

M ayor/c ouncil P riorities:

-  T ransit P lnnning : T he C oncept P lan is

designed to allow  future transit on the rail

corridor.

C lty C ouncll A genda June 22, 1998 Page 9



-  T rolley : T he C oncept Plan proposes

expnnsion of trolley service through the

C onvention C enter and into U ptow n.

-  B usiness C orridors: T he Plan addresses

developm ent in South E nd, one of the

C ity's designated business corridors.

E xplanation: * T he C ity has purchased the U ptow n portion of the

rail corridor from  the N orth C arolina R ailroad.

P urchase of charter rights from  N orfolk Southern

for the South E nd portion is pending.

* T he South E nd/u ptow n R ail C orridor C oncept

P lan addresses the use of the rail line that the C ity

w ill control and the desired land use and

developm ent characteristics for properties adjacent
to the rail line.

* T he C oncept Plan outlines the follow ing goals for

the corridor:

-  m ulti-m odal transportation facility that w ill

include transit, trolley, pedestrian, and

bicycle activity ;

-  E conom ic D evelopm ent catalyst;

-  C onvention C enter enhnncem ent;

-  U nk ue com m unity gathering place;

-  U rban, pedestriu  oriented developm ent.

* A n Im plem entation Program  accom panies the

C oncept P lan but w ill not be adopted by C ouncil.

lm plem enm tion item s requiring C ouncil approval

w ill be brought back to C ity C ouncil individually .

K ey im plem entation item s include rail corridor

acquisition, the trolley capital project, zoning
changes, and the South C orridor transit sm dy.

B ack ground : * T he C oncept Plan w as presented to C ity C ouncil at

the M arch 2 , 1998 W orkshop , prior to

consideration by the P lnnning C om m ission . '
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* Study area property ow ners and other interested

parties have been notified, by m ail, about the

June 22 public com m ent opportunity w ith C ity

C ouncil.

C om m ittee D iscussion: * The Econom ic D evelopm ent and Planning

C om m ittee review ed this item  on June 8, 1998.

C ouncil m em bers present for this discussion w ere

Lyrm  W heeler (Chair), M alachi G reene, and

Charlie Baker. N asif M ajeed and TM  Sellers
w ere not present.

@ A  com plete sum m ary of the C om m ittee discussion

is included in the attachm ent. K ey discussion

points included: the need for design guidelines for

properties along the rail line; the potential to add

transit to the corridor in the fum re; and providing

property ow ner and citizens an opportunity to

provide input prior to plan adoption by C ity

C ouncil.

* The C om m ittee unanim ously (3-0) approved a
m otion m ade by M alachi G reen and seconded by

C harlie B aker to recom m end adoption of the South

E nd/u ptow n R ail C orridor C oncept Plan .

C om m unity Input: * A n interdepartm ental staff tenm  w orked w ith a

Citizen's Project Group to develop the Concept
P lan . T his group included area residents and

property ow ners. Staff held eight m eetings w ith

the citizen's group .

* T he P lanning C om m ittee of the P lnnning

C om m ission held a public m eeting on A pril 28,

1998. A rea property ow ners and residents w ere

invited to the m eeting. O ver 50 citizens attended

the public m eeting.

A ttachm ents 7

M inutes from  June 8, 1998 E conom ic D evelopm ent

and Planning C om m ittee M eeting

South E nd/u ptow n R ail C orridor P lan
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Z O M N G

T he follow ing petitions w ere deferred for one w eek on June 15.

11. P etition #98-09

A ction : D ecision on Petition #98-09 by L andc raft P roperties,

Inc. for a change in zoning for approxlm ately 16.51

acres located on the w est side of M allard C reek R oad

betw een G arrison D rive and M allard P ark D rive from

R -3 to R -8(CD ).

A  protest petition w as filed but it has been w ithdraw n.

T he Z oning C om m ittee recom m endation w ill be given to

C ouncil on M onday, June 22 .

A ttachm ent 8

12. P etition #98-63

A ction : D ecision on P etition #98-63 by M ecklenburg C ounty to

rezone approxim ately 1.2 acres Iocated on the

southw est corner of E ast T rade Street and South

M cD ow ell street for consideration of a -0  Site

P lan A m endm ent.

T he Z oning C om m ittee recom m endation w ill be given to

C ouncil on M onday , June 22 .

A ttachm ent 9
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P O L IC Y

13. C ity M anager's R eport

14. N uisance R em edy P rogram

A ction : A pprove the P ublic Safety C om m jttee's

recom m endation for a N uisance R em edy P rogram  to

enable neighborhoods to pursue private nuisance

abatem ent against property ow ners.

C om m ittee C hair: D on R eid

Staff R esource: D ennis N ow icki

Focus A rea: Public Safety

E xplanation : * T he Police D epartm ent developed a N uisance

R em edy Program  to address problem s that occur

w hen a bu siness or residence creates a public

nuisance for the neighborhood w here it is located .

T hese nuisance problem s include properties being

used for drug. prostim tion, or gang activity and

businesses w ho have allow ed loiterers on the

property to intim idate neighborhood residents and

com m it disorder violations.

* U nder this program , neighborhood residents w ill

be taught to docum ent the activity tnking place

r ound a nuisance location . W hen suftk ient

evidence has been doczzm ented , the residenB , w ith

the assistnnce of a nuisance rem edy coordinator,

w ill send a dem and letter to the property ow ner,

outlining tlle problem s that have occurred and

asking tlle ow ner to help resolve tlle problem s. If

the ow ner does not resolve the problem s, each

m em ber of the neighborhood group m ay then sue

in sm all claim s court for an am ount up to $3,000.

* T he program  is patterned after RSafe Streets

N ow , '' a successful effort in San D iego. San

D iego indicates that 85%  of the cases in their

program  are settled at the dem and letter phase and

never acm ally go to court.
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@ The pilot for this program  w ill be in four C harlotte

W est neighborhoods as a part of the C ity's larger

W eed and Seed initiative. lf the progra  is

successful, it w ill be expanded cityw ide.

* G rant ftm ds from  the W eed and Seed grant and the

L ocal L aw  E nforcem ent B lock G rant w ill be used

to fund the pilot program .

C om m ittee D iscussion: @ The P ublic Safety C om m ittee voted unnnim ously

(4-0) to send the program  to the full Council for

approval. Councilm em bers Reid, M ajeed, Cannon,
and Sellers w ere present. C ouncilm em ber W heeler

w as absent.

C om m unity Input: * R esidents in the W eed and Seed target

neighborhoods have had input in and strongly

supported the program  as a part of the C ity's

W eed and Seed grant application .

F unding: G r= t funding w ill cover the initial im plem entation of the

Program .

A ttacbm ent 10

Public Safety C om m ittee R eport - M ay 26, 1998

N uisance R em edy Program

15-. O rdinance R equiring A utom atic Sprinkler System s in Fraternity and

Sorority H ouses

A ction : A pprove the P ublic Safety C om m ittee's

recom m endation requiring that autom atic sprinkler

system s be retrofitted in e< sting fraternity and

sorority houses and required in com truction of new

(m es .

C om m ittee C hair: D on R eid

Staff R esource: F ire C hief Luther F incher

F ocus A rea: C om m unity Safety
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E xplanation : * C ouncil previously approved subm ission of the

F ire D epar% ent's request for local legislation to

require autom atic sprinklers in fraternity and

sorority houses. T he G eneral A ssem bly passed the

legislation, and the attached ordinance w ill put it

into effect.

* F ire M arshal D avid C arelock has been w orking

w ith fraternity and sorority officials on a1l affected

college cnm puses to ensure that com plying w ith

the ordinance w ill not cause diftk ulties for them .

* T he F ire D epartm ent w ill assist the fraternities and

sororities in im plem entation plnnning .

* F raternities and sororities have five years to

com ply w ith this new  requirem ent. Su ff

anticipates / 11, voluntary com pliance.

* T he intent is to prevent fires and loss of life such

as occurred in C hapel H ill in M ay 1996.

C om m unity lnput: C ollege, fraternity and sorority oftk ials provided input

1 
and suppon  for the ordinance.
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B U S SS

16. Scott P roperty P urchase for Future C onvention C enter E xpansion

A ction: A . A pprove the recom m endation of the E conom ic

D evelopm ent and Pb nning C om m ittee to

purchase 3.2 acres (ddthe Scott Property'') for
$8,375,000 located at the corner of C aldw ell and
Stonew all Streets for future C onvention C enter

expansion ; and

B . A dopt a budget orë nance totaling $5,600,000.

C om m ittee C hair: L ynn W heeler

Staff R esource: T om  Flynn and K ent W inslow

Focus A rea: E conom ic D evelopm ent

Policy: D evelop C ity strattgies to support C onvention C enter

Iong range expansion plans.

E xplanation : * In A pril, tlle C oliseum /c onvention C enter

A uthority presented C ity C ouncil w ith a L ong

R ange Plan for the C onvention C enter. T he L ong

Range Plan projected that by 2007, w ith the
addition of a C onvention C enter H otel, the existing

C onvention C enter w ould need to be expanded .

* T he C onvention C enter w as designed to expand

tow ard B revard and C aldw ell Streets. T he L ong

Ru ge Plan identified the Scott property (corner of

Caldw ell and Stonew all) and the A B C property

(corner of Brevard and 2nd Streets) as land for the
C ity to acquire now  to preserve the opportunity to

expand the C onvention C enter in the future.
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* The C ity has an option to purchase the 3.2 acre

Scott property for $8,375,000. This price w as the

result of tw o independent M M  appraisals. T his

option expires on July 10 : 1998. B ecause M r.

Scott has receLve-d an unsolicited com parable offer.

it is unlikely that an-extension of the C ity's offer

can be secured . A s part of the transaction, M r.

Scott has com m itted to rem ove the existing

building and rem ediate a1l environm ental issues

identified in the A W A R E  E nvironm ental, Inc. ,

report w hich w as prepared for the C ity of

C harlotte.

* M r. Scott w ill pay the C hy $365,000 for
rem ediation. T his nm ount is 11/2 tim es the highest

estim ate.

@ The budget ordinance for $8.6 m illion w ill cover

the acquisition cost of $8,375,000 plus
environm ental im pact sm dies and a11 closing

eXPenSeS.

C om m ittee D iscussion: * The C ity C ouncil asked several questions

concerning the L ong R ange Plan and the

C onvention C enter's rliche in the convention
business. R esponses to these issues w ere provided

to the E conom ic D evelopm ent and P lanning

C om m ittee on M onday , June 8 and are atu ched .

C om m ittee m em bers T im  Sellers, C harlie B aker,

L ynn W heeler and M alachi G reene w ere present at

that m eeting. N asif M ajeed w as absent.

* The C om m ittee also discussed the Panos land

adjacent to the Scott property and the long term
value of the land. Staff presented three expansion

options w ithout the Panos land and updated the

Com m ittee on our discussions w ith M r. Panos (see
attached letter to M r. Panos from  Pnm Syfert). Staff
also noted that land values in tltis area of U ptow n

had d sen 40%  in the last several years and are

projected to continue to rise.
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* C ouncilm em ber G reene provided the follow ing

m otion, ''w e recom m end purchase of the Scott

property to C ity C ouncil for further review  and

action at our m eeting of Jtm e 22.'' C ouncilm em ber

B aker provided the second. The m otion passed

tmanim ously (4-0).

C om m unity Input: T he C oliseum /c onvention C enter A uthority B oard

recom m ends this purchase.

Funding: Convention Center Fund Balance lTl4is is the second 3%
H otel T ax and 1%  Prepared Food T ax that can only be used

for Convention Center purposes such as this land purchase.)
The current :1nd balance (projected to Jtm e 30, 1998) is
$28,100,000 and is therefore adequate to provide up-front

cash to close the land purchase. W e recom m end that the

land ptlrch% e be subsequently financed w ith a debt

transaction.

A ttach m ent 7

E conom ic D evelopm ent and Plnnning C om m ittee A genda

A ttachm ent 11

Presentations and handouts from  Jtm e 8 M eeting

L etter from  Pam  Syfert to M r. G reg Panos

17. G eneral O bligation B ond R eferendum

A ction: A pprove a resolution authorizing staff to proceed w ith

the necessary ad ions to condud  a general obligation

bond referendxxm  on N ovem ber 3, 1998. T he

referen dnm  w ill request voter authorization  for

$98,300,000 in Street B onds.

Staff R esource: m chard M m in

Explanation: The resolution specitk ally: (1) authorizes application to
the Local G overnm ent Com m ission (LG C ); (2) authorizes

the RA pplication for A pproval'' w ith the LG C ; and, (3)

approves the projects for bond fm ancing.

A ttachm ent 12

List of proposed projects

C lœ  Councll A genda June 22, 1998 Page 18



18. P olk P ark C lock

A ction : A ccept the D eed of G ift that w ill trnnqfer ow nership of

the Polk Park C lock to the C ity of C harlotte effective

upon its installation .

Staff R esource: W illiam  H aas

E xplanation : * T he D eed of G ift transfers ow nership of the clock

from  the F oundation of the C arolinas to the C ity of

C harlotte effective upon its installation.

* O n F ebruary 23, 1998, C ouncil approved the

concept of having a perm anent clock in 'rhom as K .

Polk Park at the Square.

* C ouncil m em ber A 1 R ousso and other contributors

have raised m oney to purchase a clock for C enter

C ity C harlotte. T hey have given this m oney to the

F oundation of the C arolinas to facilitate the

fabrication of the clock .

* T he F oundation of the C arolinas has contracted

directly w ith the m anufacm rer of the clock and

w ill fund a1l costs associated w ith the design,

installation, and m aintenxnce of the clock .

* Staff from  E ngineering &  Property M anagem ent

and Planning are w orking w ith M r. R ousso to

identify issues that need addressing before the

installation of the clock .

* T he dedication cerem ony is scheduled for L abor

D ay w eekend .

A ttachm ent 13
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19. E m pow erm ent Z one A pplication

A ction: A . A uthorize the C ity to pnrticipate in developm ent

of E nterprise Z one A pplication ; and

B . A pprove B udget O rdinance authorizing

expenditure of funds up to $50,000 for

application developm ent.

Staff R esource: Stanley W atkins

Focus A rea: City W ithin a City (CW A C)

P olicy: C ity C ouncil's C W A C  policy calls for com prehensive

revitalization of the C ity's inner-city neighborhoods

focusing on com m unity safety , econom ic developm ent,

jobs, housing, infrastrucm re, com m unity capacity
building, fam ily self-suftk iency , and tlte delivery of

governm ent services.

E xplanation : @ ln A pril, 1998, the U . S. D epartm ent of H ousing

and U rban D evelopm ent (H U D ) nnnounced that up
to 15 urban cities and five nzral cities w ill be

selected as E m pow erm ent Z ones w ith funding of

$100 m illion per zone over a ten year period.
A pplications are due to H U D  by O ctober 9 , 1998.

* The Entep rise C om m unities (N oe east,

N orthw est and W est clusters), Charlotte
M ecklenburg Developm ent Corporation (CM D C)
and M ecklenburg C ounty are requesting the C ity

of C harlotte to be the lead applicant to apply for

E m pow erm ent Z one designation .

* T he group has prepared a prelim inary budget of

$180,000. The ftm ds w ill be used to hire a
consultant to gttide the com m unity through tlle

process and prepare the strategic plan w hich is

required for subm ission. T he proposed funding

participation is as follow s:
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C ity of Chr lotte $50,000

M eckltnburg C ounty $50,000

Charlotte-M ecklenburg D ev. Corp. $20,000

N ortheast Enterprise C luster $20,000

N orthw est Enterprise C luster $20,000
W est Entep rise C luster $20.000

Total $180,000

* The partners w ill establish a steering com m ittee of

residents, businesses, public sector participants

and other to oversee the developm ent of the grant

application . T he C harlotte-M ecklenburg

D evelopm ent C orporation w ill serve as the fiscal

and adm inistrative entity for the application

developm ent process.

B ackground : * ln D ecem ber 1994 , H U D  designated the C ity of

C harlotte as an E ntem rise C om m unity through a

federal grant aw ard of $2.95 lnillion. The
E nterprise designation w as for 10 years and w ill

expire on D ecem ber 31, 2004 .

@ T he C ity of C harlotte E nterprise C om m unities

currently provide services to 32 C W A C

neighborhoods to address unem ploym ent, under-

em ploym ent and econom ic developm ent. T he

three cluster areas serve 49,291 persons.

* A n overview  of the E m pow erm ent Z one

A pplication w as given to C ouncil on M ay 4 , 1998.

Sum m ary of the presentation is included as an

attacbm ent.

C om m unity Input: * The E nterprise C om m unities have since m et w ith

C M D C  and developed a R esolution of

C ollaboration to partner in this effort.

F unding: * Funding of the C ity's share of the application

developm ent w ill com e from  C ity C ouncil's

Contingency Fund m alance is $226,000).

A ttachm ents 14
R esolution of C ollaboration for C harlotte Em pow erm ent

Z one A pplication
Sum m ary of E m pow erm ent Z one B enefits
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20. P roperty P urchase for E levated W ater Storage T anks to Serve N orth

M ecklenburg A rea

A ction : A pprove the purchase of 22.9 acres located on M allard

C reek C hurch R oad for the purpose of installing tw o

elevated w ater storage tnnkR for the C harlotte-
M ecklenburg U tility D epnrtm ent. T he purchu e w ill

also settle a condem nation action n led by the C ity of

C harlotte for a 7.7 acre portion of the property. T he

purch% e price is $900,000 ($42,000 per acre).

Staff R esource: D oug B ean and Susarm e K nox

E xplanation : * T his site w as selected as the only real property in

the N orth M ecklenburg area w ith topography

suitable for the location and installation of tw o

elevated w ater storage tanks. W hen negotations for

purchase w ith the property ow ners failed , a

condem nation action w as filed for approxim ately

7.7 acres of the 22.9 acre subject site. Recently,
C M U D  has determ ined that it w ill need additional

property for the project beyond the acreage
condem ned .

* A ppraisals by both the C ity of C harlotte and the

property ow ners indicated severe dnm ages to the

rem aining 15.2 acres as a result of the acquisition.

Essentially a11 the high ground on the jroperty was
acquired by the C ity of C harlole, leavlng the

roperty ow ners w ith a narrow  GL '' shapedP

rem ainder. A s negotations progressed, staff

realized there w ere flaw s in the originnl appraisals.

T he revised appraisals indicated a substnntially

higher price/dam ages than the $191,300 originally

deposited w ith the court in the condem nation

action .

* B ased on the appraisals and the signitk ant

dam ages assessed as a result of the odd-shaped

rem ainder, it w as determ ined that purchasing the

entire 22 .9 acre tract w ould not cost substnntially

m ore than paying for the 7 .7 acres, plus rem ainder

dam ages.
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@ A fter construction of the elevated storage tanks,

C M U D  w ill evaluate the residual property and

determ ine w hether it has a use for the property or

dispose of it as excess property.

F un ding: W ater C apital Inves% ent Plan

21. N om inations to B oards and C om m issions

A ction : C otm cil m ay nom inate one citizen for each vacancy.

A . A IR P O R T  A D V ISO R Y  C O M M IT T E E

T w o, three year term s beginning A ugust 1998.

O ne m ust be aviation related . N either L aura

M cc lettie nor D r. H em 'y N icholson are eligible to

be reappointed .

A ttachm ent 15

B . C O  T Y  R E L A T IO N S-C O M M IT T E E

O ne app oin % ent beg inning im m ed iately to fill an

unexpired term  ending June 30, 200 1. L inda

L ong did not m eet attendance requirem ents.

A ttachm ent 16

C . C O N V E N T IO N  &  V ISIT O R S B U R E A U .

B O A R D  O F D IR E C T O R S

T w o three year appoin% ents beginning

Septem ber 1998 . B everly E arle and K eith

H ayw ood are not eligible to be reappointed .

A ttachm ent 17

D . D O M E ST IC  V IO L E N C E  A D W SO R Y  B O A R D

O ne position beginning im m ediately and the next

full three year term . E dith Pow ers has resigned.

A ttachm ent 18
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E . H O U SIN G  A PPE A L S B O A R D

O ne position beginning im m ediately and the next

fM ll three year term . M ust represent tlle housing

industry. A m ber L eonard H llm pllrey did not

m eet the attendance policy as established by

C lm ncil.

A ttachm ent 19

1?. M W B D  A D V ISO R Y  C O M M IT T E E

Seven, tllirty m onth or tw enty four m onth term s

in various categories. N om inations m ade June 8

include:

O ne M inority Business O w ner, C onstruction

T rades:

1. E d M oore by C ouncilm em ber G reene

2. C urtis Sim s by C ouncilm em ber Spencer

O ne M inority Business O w ner, Service/

Procurem ent T rades:

1. H azel G rier by C ouncilm em ber R ousso

2. B ill M cc ullough by C ouncilm em ber

G reene

3. G eorge M oore by C ouncilm em ber R ousso

One M ajority Business Owner or M ajority
B usiness A ssociation R epresentative:

1. Frank M cpherson by C ouncilm em ber

G reene

2 . M ichael R ogers by C ouncilm em ber

W heeler

O ne W om an B usiness O w ner or W om an 's

B usiness A ssociation R epresentative:

1. C harlene Price-patterson by

C ouncilm em ber G reene

2 . B arbara V otik by C ouncilm em ber R ousso

&  W heeler

T hree A t L arge:

1. Patrick C lark by C ouncilm em bers R ousso

&  Spencer

2 . C urtis Sim s by C ouncilm em ber G reene

3 . T roy W atson by C ouncilm em ber C alm on

A ttachm ent 20
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G . P-A R A D E  PE R M IT  C O M M IT T E E

O ne appoin% ent beginning im m ediately to fill an

unexpired term  ending M arch 2001. R obert

H orsley has resigned.

A ttacbm ent 21

H . P A R O L E  A C C O U N T A B IL IT Y  C O > IT T E E

0 ne appoin% ent beginning im m ediately to fill an

unexpired term  ending June 1999. C harles Jonas

has resigned .

A ttacbm ent 22

1. P L A N N IN G  C O M M ISSIO N

A pproval of School B oard recom m endation, J.

B ernard Jou son . T erm  w ill be for three years

beginning July 1998 .

O ne appoin% ent beginning im m ediately to fill an

unexpired term  ending June 30, 1999. R ene

D uB ose has resigned .

A ttacbm ent 23

J. P R W A T IZ A T IO N /C O M P E T IT IO N

A D W SO R Y  C O M M IT T E E

O ne appoin% ent beginning im m ediately to fill an

unexpired term  ending M arch 1, 2000 . R ebecca

W hitener has resigned .

A ttachm ent 24

K . W A ST E  M A N A G E G N-T  A D W SO R Y

C O M M IT T E E
0 ne recom m endation to the C ounty C om m ission

for a three year term  beginning O ctober 1, 1998.

M ark Sm ith is eligible and w ould like to be

reappointed .

A ttachm ent 25
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Introduction to C O N SE N T

T he consent portion of the agenda is divided into tw o sections: C onsent I and C onsent

I1.

C onsent I consists of routine item s th at have been approved in the bu dget, are low  bid,

and have m et M W B D  criteria.

C onsent 11 consists of routine item s that have also been approved in the budget, but

m ay require additional explanation .

M inority and W om en B usiness D evelopm ent P r- ogram  (M W B D I A bbreviations:

B B E  - A frican A m erican

A B E  - A sian A m erican

N B E  - N ative A m erican

H R E  - H isp an ic

W B E  - N on-M inority W om en

C O N SE N T  I

22. V arious B ids

A . Storm  W ater C hannel M aintenance R -98-8  E ngineering and

P roperty M anagem ent

R ecom m endation: The C ity Engineer recom m ends the 1ow  bid of $846,450 by

U nited C onstruction Inc. of C harlotte, N orth C arolina.

M W BD Status: Am ount % of Project Project G oals
BBE $ 0 0% 6%

W BE $ 0 0% 6%

A BE $846,450 100% 0%

M W B D  C om pliance: Y es.
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B. Southe% t Transm itter Equipm ent Bi lding Ensneering and
Property M anagem ent

R ecom m endation: The C ity Engineer recom m ends the low  bid of $228,495.28

by Stredvey C onstruction C om pany, Inc. of C harlotte, N orth C arolina. This

project constntcts a built-in-place equipment storage building on a perm anent
foundation. The transm itter im proves the quality and reliability of public safety

persorm el radio voice e ansm ission in the southeast area of M ecklenburg

C ounty.

M W BD Status: Am ount Yo of Project Project G oals
BBE $2,800 1.2%  7%

W BE $9,128 4% 4%

A BE $0 0%  1%

M W B D  C om pliance: Y es.

C . C hoyce A venue N eighborhood Im provem ents E ngineering and

W operty M anagem ent

R ecom m endation: The C ity Engineer recom m ends the low  bid of
$1,423,548.36 by U nited C onstm ction Com pany of C harlotte, N orth Carolina.

The w ork includes traftk  control, utility relocations and adjustm ents, grading,
drainage, concrete curb and gutter, drives, w heelchair ram ps, sidew alk . and

asphalt paving in the C hoyce A venue N eighborhood off the 6600 block of

N ations F ord R oad near its inttrsection w ith 1-77, south of the city .

M W BD Status: Am ount %  of Projed  Project G oals
BBE $ 0 0%  4%

W BE $ 0 0%  3%

A BE $1,423,548.36 100% 0%

M W B D  C om pliance: Y es.

D . South Boulevard/lnw ood Drive Storm  En# neering and
D rninage Tm provem ents Phase IA  Property M anagem ent

R ecom m endation: The C ity Engineer recom m ends the low  bid of $578,332. 15

by Ferebee C op oration of C harlotte, N orth C arolina.

M W BD Status: Am ount %  of Project Project G oals
BBE $8,260 1.4% 3%

W BE $13,353 2%  2%

M W BD  C om pliance: Y es.
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E . Sidew alk Package #6 E ngineering and

W operty M anagem ent

R ecom m endation : The C ity Engineer recom m ends tl:e 1ow  bid of

$264,806.61 by Ferebee C op oration of Charlotte, N orth C arolina.

M W B D  C om pliu ce: Y es. Ferebee C om oration w ill self perform .

F . H idden V alley N eighborhood E ngineerœ g and

Im provem ents, P ackage #1 P roperty M anagem ent

R ecom m endation: The C ity Engineer recom m ends the 1ow  bid of $227,532.24

by U lzited Constnzction of Charlotte , N orth Carolina. This project consists of
approxim ately 2 m iles of 4 '' concrete sidew alk and m inor drainage

im provem ents.

M W BD Status: Am ount %  of Project Project G oals
BBE $0 0%  3%

W BE $0 0% 2%
A B E  $227,532.24 100%  0%

M W B D  C om pliance: Y es.

G . R osw ell/c olony Storm  D m inage E ngineering and

Im provem ents P roperty M anagem ent

R ecom m endation: The C ity Engineer recom m ends the low  bid of $164,008 by

IU P C orporation of C harlotte, N orth C arolina.

M W BD Status: Am ount %  of Project Project G oals
BBE : $0 0%  5%

W BE : $0 0%  4%

M W B D  C om pliance: Y es. K IP C orporation is self-perform ing a1l w ork on

this project.
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H . T rinity R oad Sidew nlk E ngineering and

Property M anagem ent

R ecom m endation: The C ity E ngineer recom m ends the low  bid of

$1,056,743.97 by Sealand Contractors of Charlotte, N orth C arolina.

M W BD  Status; Am ount %  of Project Project G oals

BBE : $51,900 5%  5%

W BE Z $41,500 4% 4%

M W B D  C om pliance: Y es.

1. Steele C reek E ast A nd W est A reas - C M tm

1997 A nnexation Sew er A nd W ater A nd

Street M ain Sew er

R ecom m endation: C harlotte-M ecklenburg U tility D irector recom m ends the low

bid of $4,013,924.16 by B .R .S., lncop orated of R ichfield, N orth Carolina.

M W BD Status: Am ount %  of W oject Project G oals
M BE $0 0% 6%

W BE $0 0%  7% .

M W B D  C om pliance: Y es, The U tility D epartm ent has review ed the
C ontractor's docum entation and determ ined that B R S , lnc. w ill self-perform  all

w ork on this contract.

J. Irw in C reek W u tew ater T reatm ent Plant - C M U D

Sludge Storage F acility

R ecom m endation: C harlotte-M ecklenburg U tility D irectors recom m ends tlle

low  m ultiple prim e bid totaling $2,441,450 show n below :

G eneral C onstruction - D ellinger, Incorporated of M onroe, N orth C arolina for

$2,318,075
E lectrical C onstruction - R oberston C ontrols of Shelby, N orth C arolina for

$123,375

D ellinger, Inc.

M W BD Status: Am ount %  of Project Project G oals
BBE $5,000 0.22% 5%
W BE $11,975 0.51%  4%

C lty C ounm l A genda 
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R obertson C ontrols

M W B D  C om pliance: Y es. The U tility D epartm ent has review ed the

C ontractors' docum entation and determ ined that the C ontractors w ill and can

self-perform  the m ajority of work on this contract. The Contractors w ill
continue to m ake the good faith effort to m eet the goals on this contract if other

subcontracting opporm nities arise.

K . C harlotte-M ecklenburg U tility D epartm ent, C M U D

W ater D istribution O perations C enter

R ecom m endation: C harlotte-M ecklenburg U tility D irector recom m ends the

1ow  m ulti-prim e bid totaling $4,127,365 show n below :

G eneral C onstruction - H elper B uilding C om pany, Inc. of Statesville, N orth

C arolina for $3,037,320

E lectrical C onstruction - M cc arter E lectrical C om pany , Inc. O f u urinburg,

N orth Carolina for $478,605

Pblm bing C onstruction - A tla tic M echanical, Inc. of C harlotte, N orth

C arolina for $152,480

M echanical C onstruction - A ction M echanical C ontractors, Inc. of C hnrlotte,

N orth C arolina for $458,960

H epler B uilding C om pany

M W BD Status: Am ount % of Project Project G oals
M BE $0 0% 5%

W BE $200,000 6.5% 7 %

N BE $0 0% 1%

M W B D  C om pliance: Y es. T he U tility D irector has review ed the C ontractor's

M W B E  docum entation and determ ined that he has and w ill contkm e to m ake a

good faith effort to m eet a11 goals set for tllis project.

M cc arter E lectrical

M W BD Status: Am ount %  of Project Project G oals
M BE $0 0%  3%

W BE $110,162 23% 1%

N BE $0 0%  1%

H BE $0 0%  1%
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M W B D  C om pliance: Y es. The U tility D irector has review ed tlle C ontractor's

M W B E  docum entation and determ ined that he has exceeded the established goal

for W B E  pm icipation and has and w ill continue to m ake a good faith effort to

m eet the BBE, NBE and HBE goals for this project.

A ction M echnnical

M W BD Status: Am punt %  of Project Project G oals
M BE $0 0% 3%

W BE $0 0%  1%

H BE $0 0% 1%

M W B D  C om pliance: Y es. The U tility D irector has review ed the C ontractor's

M W B E  docum entation and determ ined that he has and w ill continue to m ake a

good faith effort to m eet all goals set for this project.

A tlantic M echanical

M W BD Status: Am ount %  of Project Project G oals
M BE $0 0% 1 %

W BE $0 0%  1%

N BE $5,000 3.5% 0%

A BE $147,480 96.5% 0%

M W B D  C om pliance: Y es. T he U tility D irector has review ed the C ontractor's

M W B E  docum entation and determ ined that the contractor is a certified A B E

f11414 and has and w ill continue to m ake a good faith effort to m eet all tlle goals

for this project.
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23. R esolution O f lntent T o A bandon Street A nd Set P ublic H earing - A

portion of C larkson Street and alleyw ays off of W est T rade, W est

F ifth , lrw in , and Sycam ore Streets

Action: A. Adojt the Resolution of lntent to abandon a
portlon of C larkson Street and allem ays off of

W est T rade, W est F ifth, Irw in , an d Sycam ore

Streets; and

B . Set a Public H earing for July 27, 1998.

A ttace ent 26

M ap

24. R esolution O f Intent T o A bandon Street A nd Set P ublic H earing -

U nnam ed A lley off P ecan A venue

A ction : A . A dopt the R esolution of Intent to abandon an

U nnam ed M ley off P ecan A venue; and

B . Set A  Public H earing for July 27, 1998.

A ttachm ent 27

M aP
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C O N SE N T  11

25. C onstruction C ontract for C orporate A viation F uel F arm

A ction: A w ard a construction contract for a C orporate

A viation Fuel F lrm  to the low est, responsive bid of

$427,724 by G ilbert E ngineering C o. of Statesville,

N orth C arolina.

E xplanation: * T his contract w ill provide for the construction of a

joint use aircraft fuel storage facility to be located
in the north corporate aviation area. It w ill be

utilized by First U nion initially and several

additional future tenants.

* T he 1ow  bid subm itted by T . P . Sm ith

Construction w as rejected due to failure to com ply
w ith D B E  specifications, as required . T herefore,

G ilbert E ngineering C orporation is deem ed the

low est responsive bidder.

@ T he A irport A dvisory C om m ittee recom m ends this

contract.

Sllm m ary of B ids: T . P Sm ith C onstnzction Co. $408,730*

G ilbert Engineering C o. $427,724

Jones &  Frank C orp. $435,590

M W BD : Am ount Project %  Project G oal
BBE $0 0 N /A

W BE $201,479 47. 1 N /A

D BE total $201,479 47.1 15%

* N on-responsive to D B E  requirem ents at the tim e of bid

as required by A irport's F A A  approved D B E  plan .

F un ding: A viation O perating B udget
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26. P aratransit M JZ  V ans

A ction: A pprove a xlnit price contract to Ildertron D odge

C hrysler P lym outh to provide paratransit m ini vsm q to

the C harlotte D epnrtm ent of T ranAportation - Special

Services D ivision. T he total estim ated :+ 98

expenditures for three m ini vnnK is $121,405. The

contract aw ard is for one year w ith an option to extend

for one additional year.

E xplanation: * 0 n M arch 21, 1998, an Invitation to B id w as sent

to eight vendors to obtain unh prices to purchase a

m inim um  of tllree m ini vans. O ne vendor,

Ildertron D odge C hrysler P lym outh , responded

w ith the bid price of $40,135.

@ A s a price com parison, in A pril 1997 the C ity

received a unit price of $35,530. Staff also
contacted other paratransit m ini van users to obtain

price inform ation on their purchases. T his bid is

com petitive.

* A dditional inform ation is as follow s:

-  O ne vendor chose to spend the allotted

preparation tim e w orking on the bus bid

and not the 1411111 van bid.

-  0 ne vendor advised they had m isplaced tlle

bid docllm ent.

-  O ne vendor w as not considered because

they subm itted their bid tw o days after the

required bid subm ittal date.

-  F our vendors did not respond .

-  A l1 tllree m ini vnng to be purchased are

additiorls to the fleet.

M W B D : T here are no know n M W B D  suppliers of this equipm ent.

F unding: P ublic T ransportation C apital Investm ent Plan

C lty C ounm l A genda June 22 , 1998 P age 34



27. Paratransit B uses

A ction : A pprove a 'lnit price contract to N ational B us Sales

and L e% ing, Inc. to provide paratransit buses to the

C harlotte D epartm ent of T ransportation - Special

Services D ivision. T he total estim ated 1Y 98

expenditures for tw elve buses is $603,996. T he

contract aw ard is for one year w ith options to renew

for up to tw o additional one year periods.

E xplanation: * O n M arch 21, 1998, an Invitation to B id w as sent

to tw elve vendors to obtain unit prices to purchase

a m inim um  of tw elve paratranait buses. T w o

vendors responded .

* N ational B us Sales and L easing, lnc.'s bid is

$50,333. This price includes the specitk ation of a

M obile D ata Term inal (M D T) type of dispatch
com m unication system  at a unit cost of $1,800.

* A s a price com parison, in N ovem ber 1996 the

C ity received a unit price of $45,414. Staff also
contacted other paratransit bus users to obtain

price ie orm ation on their purchases. T his bid is

com petitive.

@ A dditional inform ation is as follow s:

-  

T he bid from  C reative C arriage, L td . w as

not considered since it w as received tw o

days after the required bid sublnittal date.

-  

O ne vendor could not m eet the
specitk ations so they chose not to bid .

-  

O ne vendor offered a m ore expensive unit

than w as required so they did not bid .

-  

O ne vendor m rned their product over to

N ational Sales and L easing for

representation .

-  

O ne vendor did not include C harlotte

w ithin their sales territory .
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* O f the tw elve buses anticipated for purchase in

FY 98 under this contract, six w ill be additions to

the fleet. T he other six are replacem ents.

M W B D : T here are no know n M W B D  suppliers of this equipm ent.

F unding: Public Transpo> tion C apital lnves% ent Plan

28. O fllce Supply C ontract

A ction : A w ard a Alnit price contract to B oise C ascade O ffice

Produc?  for office supplies. T he total estim ated

F Y 98/99 expen ditures is based upon the C ity's buygng

history at $358,000 nnnually. The contract aw ard js
for one year w ith options to renew  for up to tw o

additional one year periods.

E xplanation: * A fter the previous ofik e supply contract expired ,

the C ity began purchasing office supplies under a

m onth to m onth contract. Since then, staff

condu cted research on the evolution of the office

supply industry . C haracteristics of the industry in

the C harlotte region include:

-  O ffice supply vendors can purchase

products directly from  m anufacturers

instead of w holesalers. T his low ers costs

and allow s m ost vendors to offer sim ilar

m erchandise.

-  Several national chains have m ajor
distribution centers either in or w itltin a

100 m ile radius of C harlotte. Som e local

firm s have dise ibution centers of

com parable size to national vendors. T he

industry is now  extrem ely com petitive.

-  V endors have capabilities that allow  the

C ity to order office supplies electronically .

E lectronic trnnsactions have the potential to

sigë tk antly reduce tlle transaction costs

associated w ith the ordering process.
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* A n lnvitation to B id w as sent to ten office supply

firm s. F our responded . B ids w ere based on a unit

price for all oftice supplies in the bidder's stmndard

catalogue, m inus those catalogue item s excluded

from  the contract (i.e., oftk e furniture, printer

paper, etc.).

E valuation Since the C ity purchases hundreds of different oftk e

supply item s, the E valuation T enm  developed a

representative list of 50 com m only used item c as a snm ple

of the City &  County's buying history (N ote: the County
w ill approve a separate contract under the snm e bid). The
list, included high volum e orders, som e 1ow  usage item s

and w as w eighted to reflect usage volum e. T he

E valuation T enm  used this list to com pare prices and

determ ine the low  price bidder. B elow  is the price

com parison for the evaluation list.

B idder P rice C om  nriKons

Boise Cascade $61.19

C ha lotte, N C

C op orate Express $77.72

G reenville, SC

O ftk e D epot $87.88

C harlotte, N C

Form s &  Supply $93.13

C harlotte, N C

* Price, how ever, w as only one criteria. T he other

criteria included :

-  custom er service approach

-  ability of Z e bidder's autom ated system  to

m eet the C ity's needs

-  references

-  variety and quality of product offering, and

-  geographic support w ith a local presence

being considered as having a higher

potential to service the account:
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M W BD : Am ount %  of Project Project Goals
BBE $36,800 10%  10%

W BE $10,400 3% 2%

F tm ding: V arious accounts in the C ity's operating budget.

A ttachm ent 28
B id E valuation M ethodology for C ity of C harlotte O ftk e

Supply C ontract

29. C om puter System  M odincations to A chieve Y ear 2000 C om pliance

A d ion: A w ard a contract w ith C A C I, Inc. not to exceed

$4,778,511 for the m odiscation of com puter system
applications to ensure the C ity's com puter system s are

fully Y ear 2000 com pliant and operational.

E xplanation: * The C ity has identified approxim ately 112
com puter applicatiom  needing m odifk ation and/or

testz g to ensure year 2000 com pliance. T hese
applications w ill have to be fully operational and

have no othtr problem s related to the change of

the cenm ry. E xam ples of such system s are: F ire

C om puter A ssisted D ispatch, W ater B illing

System , Police C ase M /nngem ent, N eighborhood

C ode E llforcem ent, E ngineering R eal E state, etc.

* A  R equest for Proposal to provide tltis service w as

sent to tw enty-five vendors w ith six responding .

A n E valuation T eam  com posed of representatives

from  F inance, E ngineering &  P roperty
M anxgem ent, U tilities, and B ss-h form ation

T echnology D ivision review ed the responses. T he

team  recom m ends C A C I, Inc. for receiving the

highest num ber of percentage points in the

follow ing evaluation categories:

-  

fm nncial soundness of the vendor

-  

exm rience of vendor and itas em ployees in

providing the needed scope of w ork and an

assurance that an adequate num ber of

em ployees is available to com plete the

service delivery
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-  

com pleteness and soundness of the

lm plem entation Plan, testing strategy,
interface m ethodology betw een system s and

data conversion strategy recom m ended by

the vendor

* O f al1 the vendors proposing to com plete this

project, CACI was the only vendor that included
in their quote rem ediation of a1l applications

required under the specitications. In addition,

C A C I w as the only vendor w ith dem onstrated

experience rem ediating a D atacom  D B  database.

* O n June 8 C ouncil w as briefed on the C ity 's plan

for dealing w ith the Y ear 2000 problem .

F unding: T eclm ology Fund

30. H um an R esources Inform ation and P ayroll System s C ontracts for

Softw are and lm plem entation Services

A ction: A uthorize the C it'y M anager to negotiate and execute

contracts as follow s:

A . Softw are and tecbnical support contract w ith

Peoplesoft for $1,030,669; and

B . Im plem entation services contract w ith T he

Consulting Tenm  for $2,193,181.

E xplanation : * T he Peoplesoft softw are w ill replace 13 existing

applications and resolve the Y ear 2000 com pliance

problem  for H llm an R esources inform ation and

payroll system s. T llis softw are m ee?  al1

functional requirem enl . In addition , Peoplesoft is

a m arket leader w ith over 200 public sector

clients, and is the vendor selected by several m ajor
private sector organizations w ithin the local area.

* The project outcom es include:

-  
0 ne integrated inform ation system

-  

Im proved support for C ity operations
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-  
A ctivity B ased C osting , B usiness Plnnning ,

Perform ance M easurem ent (Balu ced

Scorecard), Em ployee Self-service

-  
E lim inntion of Y ear 2000 Problem

-  R eengineered process: ex. , a shorter

recrui% ent process for P olice

* The im plem entation services contract w ill provide

the follow ing deliverables:

-  Project Plan

-  D ata C onversion

-  Process R eengineering

-  System  Security Sem p

-  W orv ow  D esign

-  M oditk ations

-  
lnterfaces '

-  A cceptance T esting

-  

D isaster R ecovery &  C ontingency P lan

B ackgrolm d: * Stetff identified a1l system s w ith Y ear 2000

problem s in 1997 . T he list Z cluded m ost of the

H W payroll system s. A lso, because of age and

processing lim itations, m ost of these system s are

not capable of sharing data; cannot be used easily

by K B U  staff w ithout H l:m an R esources and/or

Inform ation T echnology assistlnce; and technical

support for old system  applications is

disappearing.

* On June 8 Council w as briefed on tlïis project.

F unding: T echnology Funds
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31. M agnolia/M rkw ood Storm  D rainage Im provem ent

A ction: A pprove agreem ent for $113,382 O t.II W .K . D icksom

lnc. for engineering plsm nlng phœse services for tlle

M agnolia/M rkw ood Storm  D rnlnnge Im provem ent

Project.

E xplanation: * The M agnolia/K irkw ood Storm  D rainage

Im provem ents Project is a high priority capital

project. It is located in tlle D ilwoe
N eighborhood .

* T his agreem ent w ill provide for P lanning P hase

services. The project will include the evaluation
of the existing system  and the developm ent of

design alternntives for storm  drainage system

im provem ents .

@ W .K . D ickson w as selected using the C ouncil-

approved process.

@ T he cost of these services is com parable to the cost

of sim ilar work for other storm  water projects.

M W BD : 2.5%  W BE

F unding: Storm  W ater C apital lnvestm ent Plan

3;. FY 98 Storm  W ater M aintenance Packages - R enew als

A ction: A . A pprove R enew al #1 for $117,910 to the
contract w ith K IP  C orporation for continued

construction of F Y 98 Storm  W ater C h nnnel

M aintenance P ackage A . T he renew al w ill

increa e the contract am ount from  $117,910 to

$235,820.

B . A pprove R enew al #2 for $430,825 to the
contrad  w ith U nited C onstruction , lnc. for

continued com truction of 1W 98 Storm  W ater

M aintenance P ackage B . T he renew al w ill

increase the contract am ount from  $861,650 to

$1,292,475.
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E xplanation: * T hese renew als w ill enable Storm  W ater Services

to continue regular m aintenance activities under

these conk acts, recognizing good cont actor

perform ance and com petitive unit prices
.  Storm

w ater m aintenance cont acts are originally bid in a

range that provides bidding oppoM m ities to a11

licensed conk actors. W here the conk actor's w ork

has been of good quality, a renew al is recom m ended

to extend the conk act.

* R enew als for these contracts typically equal the

original contract am otm t. The cont act docum ents

provide for renew al of the cont act up to three

tim es, at the C ity's option, as an incentive to the

conl actor for productivity and w orkm anship.

M W B D : U nited C ons% ction, lnc
.  is an A B E .

F unding: Storm  W ater C apital lnves% ent Plan

33. Sale of C ity-o w ned P roperties

A ction : A pprove the sale of seven city-ow ned houses in the

W andaw ood C om m unity.

P olicy: A irport FA R  Pm  150 Program

E xplanation : * ln accordance w ith the P art 150 Plan
, the A irport

acquired 32 hom es in the W andaw ood conm ulnity
,

near H arding H igh School, since they w ere located

in the highest noise zones. N oise levels have

subsequently decreased to a level w here noise

insulation is an acceptable rem edy under the Part

150 Plan (less than 75D N L).

@ A 1l of the follow ing properties have received noise

insulation . M ost of the properties w ere listed in

the M ultiple L isting Service, w ith the exception of

4340 Pebblebrook D rive and 2507 C arrington

C ourt, w hich sold prior to listing . T he offers

w ere advertised for ten days in accordance w ith

N orth C arolina G eneral Statute 160A -269 for upset

bid .
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* Buyers have signed disclosm e statem ents

acu ow ledging that the property is in the airport

environm ent.

* T he C ity has received the follow ing offers. T he

listing price of each house w as determ ined by

appraisal. ln each transaction, the airport w ill pay

the buyer's agent a com m ission of 3%  .

4401 M cK inley D riv-e

A cquisition Cost/Fair M arket V alue $51,000

M oving Expenses $ 850

Replacem ent H ousing Paym ent $ 1,213

Total Inves% ent $53,063

Listing Price $54,000

O ffer $59,750

Less (closing costs) $ 3,000
N et O ffer $56,750
O ffered B y Julius SA e and B essie H ope

4329 P ebblebrook D rive

A cquisition Cost/Fair M arket V alue $45,000

M oving Expenses $ 775

Rental A ssisu nce $ 5,250

Total Inves% ent $51,025

Listing Price $51,000

O ffer $56,330
O ffered B y Joseph Srnith and E llen R ushing

4340 P ebbleb rook D-r-iv-e

A cquistion Cost/Fair M arket V alue $51,500
M oving E xpenses $ 775

R eplacem ent H ousing Paym ent $ 2,579

Total Inves% ent $54,854

Listing Price $55,000

O ffer $55,000

O ffered B y M ary A ery
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2501 C arrington C ourt

A cquisition Cost/Fair M arket V alue $51,000

M oving Expenses $ 950

Total lnves% ent $51,950

Listing Price $55,000

Offer $59,800

Less (closing costs) $ 2,000
N et O ffer $57,800
O ffered B y K atie D . H arris

2422 C arrington C ourt

A cquisition Cost/Fair M arket V alue $51,000
M oving Expenses $ 900

Replacem ent H ousing Paym ent $ 2,565

Total InvesM ent $54,465

Listing Price $55,000

O ffer $55,000
O ffered B y M attie B urrough

4320 M cK inle!r D rive
A cquistion Cost/Fair M arket V alue $54,000

M oving Expenses $ 850

R ental A ssistance $ 1,442

Total Investm ent $56,292

Listing Price $57,000

O ffer $57,800
O ffered B y O na L ee R abb

2507 C arrington C ourt

A cquistion C ost/Fair M arket V alue $51,000

M oving Expenses $ 775

R ental A ssistance $ 900

Total Inves% ent $52,675

Listing Price $55,000

O ffer $55,800

Less (stove and refrigerator) $ 820
N et offer $54,980
O ffered B y B etty H i11

* T he A irport A dvisory C om m ittee recom m ends the

sale of these propertits.
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34. A ntenna L ease on W ilgrove W ater T ow er on Parkton R oad

A ction : A pprove a lease agreem ent betw een the C ity of

C harlotte and Sprintc om , Inc. for the placem ent of a

com m unication antezm a on the W ilgrove W ater T ow er

on Parkton R oad.

E xplanation: * Sprintc om  is in need of a cell phone antenna site

at or near this location. C onsistent w ith C ouncil

Policy to encourage collocation, an antennl on * is

w ater tow er w ill elim inate the need to construct

another antem m  tow er in this neighborhood.

* T he antelm a panels w ill be m ounted on the side of

the hand rails along the perim eter of the w ater

tank .

* R evenues w ill be dtposited in the C harlotte

M ecklenburg U tility G eneral Fund.

* T enns of the lease agreem ent:

-  lnitial nonrefundable fee of $20,000.

-  Five-year base term  at $1,100 per m onth
w ith three options to renew  for five years

each. The lease rate w ill increase at 3 %

per year fOr every year leased.

-  R ates are com parable to current

m arkem lace rates for private operators in

the local area.

-  
T he lease w ill include a 12 ' x 15 ' pad for

elece ical cabinets sim ilar to those seen

around subdivision com m unities.

-  
T here w ill be three pairs of antennns w llich

are approxim ately five feet long. T hey

w ill blend in w ith tlle design of the G IG

since the antennas w ill be attached to the

side of railing on the tank .
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C om m nnity Input: T here is no com m unity orgnnizmtion w ithin a m ile from

the w ater tank. The nearest residential developm ent is a

new  m odular hom e developm ent com m llnity currently

under construction . T he general m nnnger of the new

com m unity has been advised of the plan and does not

oppose the antennn location.

35. R em oval, H auling, and D isposal of R esiduals - P rofessional Services

C ontract

A ction : A pprove the Professional Services C ontract w ith B io-

N om ic Services, Illc. for $159,998 to rem ove, haul, and
dispose of residuals from  one digester at the M cM pine

C reek W astew ater M anagem ent F acility .

E xplanation : T he digester at the M cA lpine C reek F is scheduled

to be rebuilt on the ongoing construction project that will
expand the facility to 64 m illion gallons per day . T he

contract w ith B io-N om ic Services, Inc. w ill provide

for cleaning of one digester and to haul and dispose of the

rem oved m aterial.

F tm ding: Sew er C apital Inves% ent Plan

B ackground: B io-N om ic Services, Inc. w as selected by a com petitive

process based on qualifications and experience, according

to the C ity 's approved selection process.

36. W aters C onstruction C om pany, Incorporated, A m yington D rive

Subdivision Sew er C ontract.

A ction : A pprove a non-reim bur:able sew er contrad  betw een

the C ity and W aters C onstruction C om pany,

Incorporated.

E xp lan ation : * T he A pplicant, W aters C onstruction C om pany,

lncorporated, has requested a non-reim bm sable

contract for the design and cons% ction of a sew er

m ain to serve A m yington D rive Subdivision, off

C olony R oad. T he m ain w ill exetend approxim ately

23 linear feet, 9 om  the 1974 A nnexation lines

serving W inding B rook Subdivision . T he estim ated

cost of tllis project is $3,000. The applicant w ill
pay the full cost of this project.
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Funding: * The applicant has deposited 100%  of the estim ated

project cost.

37. SK  M ile C reek O utfall, Providence R oad to W alker R oad 
-  B udget

O rdinance and C ontract

A ction : A . A pprove a budget ordinance appropriating

$600,000 from  U tilities O perating Fund Balance

to SK  M ile C reek O utfall - P rovidence R oad to

W nlker Road Project; and

B . A w ard the Iow est, rG ponsive bid to Sanders

U tility C onstruction C om pany of C harlotte
,

N orth C arolina for $1,780,963.05.

E xplanation: * The C harlotte-M ecklenburg U tility D irector

recom m ends the low  bid of $1,780,963.05 by
Sanders U tility C onstruction C om pany of

C harlotte, N orth C arolina.

M W B D  C om pliance: The U tility D epartm ent has review ed the C ontractor's

docum entation and determ ined that Sanders U tility is a 
.

certified W B E  firm  and w ill self-perform  a11 w ork on tllis

contract.

Funding: Sew er C apital Inves% ent Plan
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38. P roperty T ransactions

Action: Approve the follow ing propeo  acquisition (A -D).

Acqugsitions: A . Project: F.A .R. Part 150 Acquisition Progrnm
O w nertsl: H ubert H all

P roperty A ddress: 115 E . M aple L ane

P roperty to be- acguired : .25 acres

lm p rovem ents: R anch

T ax V alue: N /A

P ur
- chase N i-

c
-e: $6,000

R em arks: C ity C ouncil approved the acquisition

of the Church of G od propertyta negotiated

settlem ent of a law suit) at the D ecem ber 14, 1992
m eeting. T his parcel included 89.5 acres of land,

church buildings, and 47 residential

im provem ents. T he agreem ent allow ed the 47

hom eow ners to sell their property at any tim e up

to the deadline of Ju ly 1, 1999 , the tim e the C ity

w ill take possession of the entire property . T he

acquisition and relocation costs are eligible for

80%  Federal participation.

B. Project: H oskins Road W idening, Parcel #23B,
Project # 512-96-022
O w nerls): Jam es W . Ingersoll and A ngela D .
Ingersoll

P roperty A ddress: 240 N orth H oskins R oad

P roperty to be acgu ired : Fee Sim ple = 1,0 18 sq.

ft. (.0234 ac.) Tem porary Consm zction Easem ent =

571 sq. ft. (.0131 ac.)
Im

- m rovent-ents: V ery large k ees, on m m ental

shrubs, private sidew alks, concrete steps, chain link

fence, gravel drivew ay

P u
- rchase Pri-e-e: $ 1 8,500

R em arlts: A rea is being acquired for H oskins R oad

w iderling and im provem ents. C om pensation is

based on an independent, certified appraisal.

Z oned : R 5 U se: Single Fnm ily R esidential

T ax V alue: $62,540

T ax C ode: 039-0 11-0 1
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C. Project; Briar Creek/cenlal A venue, Pazcel #2,

Project # 512-96-016
O wnerls): Ray J. Plllm m er and W ife, N ancy K .

Plum m er

P ropertv A ddress: 3222 C enk al A venue and 1609

B riar C reek R oad

Propert-y to be-a-cpuired: 10,897 sq. ft. (0.250 ac.)
plus Tem porary C onstruction E c em ent 13,058 sq.

ft. (0.299 ac.)
l

-

m pr@v-em ents: N one

Purchase P rice: $66,650
R em arks: R equired arems are needed for the

construction of street im provem ents along C enk al

A venue and B riar C reek R oad. C om pensation is

based on an independent appraisal.

Z oned: R 22M F - R 6M FC D  U se: R esidential and

B usiness

Tax V alue: $378,940
T ax C o-de: 129-064-2 1, 22 &  23

D . P roykect: Sharon V iew  R oad W idening, Parcel # 16,

Project # 512-96-012
Ow nerls): A . Ray M athis
Propeo  A ddress: 3500 Sharon V iew  R oad

P-ropeo  to be acquired: 6,034 sq. ft. (0.14 ac.)

plus 22,560 sq. ft. (0.52 ac.) of Tem porary
C ons% ction E asem ent
Im prov-em ents: T rees and landscaping

P-

urcha-se Price: $21,000
R em arks: R equired areas are for road construction

project. Com pensation is b% ed on an independent
appraisal.

Z oned: R 3 U s-e: Single Fnm ily D evelopm ent

T ax V alue: $198,000

T ax C ode: 209-054-36

39 . V nutes

A ction: A pprove m inutes as follow s:

* M ay 26 B usiness M eeting

@ Jtm e 1 W orkshop and C itizens F om xm
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