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1998 C ouncil R etreat P riorities

T op P riorities for 1998

T ransportation Plan (20 years plus)

T ransit P lan and T ax

W estslde Strategy Plan

C om m unity O riented Policing: E valuation and D ireetion

C olm ectivity: N eighborhoods and R oad System : Policy D irection

H igh P riorities for 1998

C ourt System  E xpanslon State R oads Strategy

Parking G arage / C onvention H otel A irport Plan: Im plem entation

T rolley N eighborhood B usiness R evitalization

Strategy and A ctlon P lan

C orridor Plan
Business R etention Strategy and A ction

Plan
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D = Im king U ndergrotm d Storage Tnnk
Program  - A m endm ent #1 54

33. Parkwood Avenue and the Plaza M ajor
Intersection Im provem ent 55

34. C hange O rders for U S A irw ays M aintenxnce

Facility 56

JX  C orporate A viation Facility A greem ents w ith
F irst U nion 57

36.. R am p Inform ation D isplay System  C ontract

and B udget O rdinnnce 58

JX  Residential Sound H ulation C ons% ction
C ont acts 59

J-8=. Fnm ily D ollar C orporate A viation H angar Lease 60

>.K  Charlotte Center C ity m rtners Board 61

A ppoin% ents

40. U N W  System s M aintenance C one act 62

#L  M icrosoft Technical Support Contact 63

42. O rder of C ollection for A d V alorem  T axes 64 36

43. M ountain lsland I>ke W atershed Protection 65

44. 1997 U tilities A nnexation Program
M anagem ent P rofessional Services C ontract 66

#5. M cD ow ell W astew ater Trea% ent Plant
Phase 11 E xpa ion 66

46. A cquisition of Providence R idge, R oxbury

and H em stone 67



Item  N o. 

Page N o. A- ttachm ent N o.

(ZIIIkSIS,IIF 11 conunued

#T.. A m endm ent #2 to W ater and Sew er Agreem ent
w ith the W ater and Sew er A uthority of C abam ls

County (W SACC) 68

# . Property Transactions 69

#K  M eeting M inutes 76



5:00 P .M . D  R  B R TE  G

C O  R E N C E  C E N T E R

.X  R eferendum  for l/i C ents Sales T ax

C itizen C om m ittee: Jolm sie B eck and JM  Palerm o

Staff: B oyd C auble, M artin C ram ton, JH  H um phrey

and Jake Jacobsen

T im e: 50 m inutes

-
2= F irst W ard and E piscopal School L and Sale

Staff: K ent W inslow

T im e: 20 m inutes

A ttachm ent 1

- 3.a City W ithln A City Com m lttee Report

C om m lttee C hair: R od A ue ey

Staff: V i A lexander Lyles

T opics: W elfare-to-W ork Plan

N eighborhood M atching G rants F und

Program  M odifk ations

C W A C  E quity L oan Program

Frank M cpherson , L L C  E quity L oan

W eed and Seed G rants

D alton V illage E conom ic D evelopm ent

In itiative G rant

T im e: 20 m inutes
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6:30 P .M . C IT IZ E N S F O R U M

M E E T IN G  C H A m E R

7:00 P .M . A W A R D S R E C O G M T IO N S

C O N SE N T

.A  C onsent agenda item s 22 through 49 m ay be considered in one m otion
except those item s rem oved by a C ouncilm em ber. Item s are rem oved

by notifying the C ity C lerk before the m eeting.

staff R esource: Julie B urch

C lty C ounm l A genda July 27, 1998 Page 2



P  L IC  H E A R TN G

5. P ublic H earing T o C lose a Portion of an A llem ay

A ction : A . C onduct a public hp> ring to abandon an

alleyw ay off P eeon A venue; and

B . A dopt the R esoluNon to C lose.

Staff R esource: Scott Putnam

P olicy: T o abandon right-of-w ay that is no longer needed for

public use.

E xpla ation : N orth C arolina G eneral Statute 160A -299 outlines tlle

procedures for pernu nently closing streets and alleys.

T he C hr lotte D epartm ent of T rnnqportation received a

petition to abandon public right-of-w ay and requests this

C ouncil A ction ill accordance w ith tlle statute.

P etitioner:

L ouis W . A nderson

R ight-o f-W ay to be abandoned:

A lleyw ay off Pecan A venue

L ocation :

L ying south of K ensington D rive and east of Pecan

A venue approxim ately 200 feet

R eason :

To incorporate the right-of-way into adjacent property
ow ned by T hom as W . A rm se ong

N otilk ation :

In accordance w ith C ity Policy the C harlotte D epartm ent

of Transportation (CD O T) has sent abandonm ent petitioY

to adjoining property ow ners, neighborhood associations,
private utility com pe es and C ity D epartm ents for

review .

A djoining propeo  ow ners - N o objection

N eighborhood M sociations -

Plaza M idwood Neighborhood A ssociation - N o objection
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Private Utility Com panies - No objection

C ity D epnrtm ents

R eview  has identified no apparent reason this closing

w ould :

1. B e cone ary to the public interest; or

2. D eprive any individualts) ow ning property in the
vicinity reasonable ingress/egress to his property

as outlined in the stam tes.

A ttachm ent 2

M aP

6. P ublic H earing T o C lose A  P ortion of C lare on Street and Several

A llem ays

A ction : A . C onduct a public hearing to abandon a portion

of C larkson Street and several M leyw ays; and

B . A dopt th e R esolutlon to C lose.

Staff R esource: Scott P utnnm

P olicy: To abandon right-of-w ay that is no longer needed for

public use.

E xplanation : N orth C arolina G eneral Statute 160A -299 outlines tlle

procedures for perm nnently closing streets and alleys.

T he C harlotte D epnrtm ent of Transportation has received

a petition to abandon public right-of-w ay and is requesting

this C ouncil A ction in accordance w ith the su m te.

P etitioner:

N ationsB nnk, N .A .

R ight-o f-W ay to be abandoned:
A  portion of C larkson Street and M leyw ays of'f of W est

T rade, W est F ifth , Irw in , and Sycam ore Streets

L ocation :
R ights-of-w ay w ithin the area surrounded by W est F iftll

Se eet, Sycam ore Street, W est T rade Se eet and the

Southern R ailw ay right-of-w ay

C l1  C ouncz A genda July 27, 1998 Page 4



R eason :

To incop orate the right-of-way into adjacent property
ow ned by the N ationsB ank to facilitate the G atew ay

V illage developm ent

N otin cation:
In accordance w ith C ity P olicy the C harlotte D epnrtm ent

of Transportation (CD OT) has sent abandonm ent petitions

to adjoining property owners, neighborhood associations,
private utility com panies and C ity D epnrtm ents for

review .

Adjoining propeo  owners - No objection

N elghborhood M sociations -

Friends of Fourth W ard, Inc. - No objection
Biddleville/Five Points A ssociation - N o objection

W esley Heights A ssociation - No objection
Tarlton H ills A ssociation - No objection
Third W ard/com munity to Preserve - No objection
Charlotte Center City Partners - N o objection

Private Utility Com pnnies - No objection

C ity D epnrtm ents
R eview  has identified no apparent reason this closing

w ould :

1. B e conœ ary to the public interest; or

2. D eprive any individualts) ow ning property in tlle
vicinity reasonable ingress/egress to his property

as outlined in the stam tes.

A ttarhm ent 3

M ap

C !e  C ouncu A genda July 27, 1998 Page 5



P O L IC Y

7. C ity M anager's R eport

. .

K  R esolution of Intent to C onsider an O rdinance A m ending the C ity

C harter and Schedule a P ublic H earing

A ction : A dopt a R esolution of Intent to consider an ordinance

am ending the C ity C harter and scheduling a public

hearing for Septem ber 8, 1998.

Staff R esource: M ac M cc arley

E xplanation : * O n M ay 26, 1998, the C ity C ouncii adopted a

R esolution of
.

lntent to consider an ordinance that

w ould am end the C harter of the C ity of C harlotte.

* Folloe ng a Jtm e 22 public hee ng, C otm cil asked

for inform ation regarding the form  of govem m ent

and election m ethods and survey results from

national and N orth C arolina benchm ark cities. n e

research project is being m anaged by Carol
Jennings, form er A ssistant C ity M anager and

prim ary consultant for the C harter C om m ittee to

sm dy C ity-c ounty consolidation.

* State law  requires action on a proposed ordinance

w itbin 60 days after the public hearing. D ue to the

com plexity of the research and m agnim de of the

survey of other cities, the research resuhs w ill not

be E nalized in tim e to allow  the C ouncil to act

w itbin the 60 day period. C ouncil w ms briefed on

the scope of the research at the July 13 w orkshop.

' @ A  second R esolution of Intent calling for an

additional public henring on Tuesday, Septem ber 8

w ould allow  sufficient tim e to com plete the research

and w ould afford the C ouncil and the com m llnity

m ore tim e to study this issue.

* L ike the original R esolution, the second R esolution

of lntent w ould propose consideration of an

ordinance am ending the C ity C harter to:
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-  change the term  of the m ayor to four years;

-  change the term s of the city cotm cil to four

years (concurrem );

-  change the m ode of election of the council

to apportion five m em bers of the council to

the city at large and six m em bers of the

council to single-m em ber electoral disG cts,

w ith candidates residing in and representing

the districts but nom inated and elected by a11

of the qualified voters of the city; and/or

-  change the election of m ayor and council

m em bers to the nonpm isan pn'm ary and

election m ei od.

C lty C ounm l A genda Iuly 27 , 1998 Page 7



9. W elfare-to-W ork Plan

A ction: A pprove the C ity W ithin A  C ity C om m ittee

recom m endation to:

A . A dopt the FY 99 C harlotte-M ecklenburg Service

Delivery A rea W elfare-to-W ork (W tm  Plan
w hich describes the activities funded by the

Personal R esponsibility and W ork O pporbtnlty

R econd liation A ct; and

B . A dopt a budget ordinance in the nm ount of

$1,619,374 for the program  flm dlng.

C om m ittee C hair: R od A utrey

Staff R esource: Stnnley W atkins

F ocus A rea: C ity W ithin A  C ity

P olicy: The C ity W hhin A  C ity and E conom ic D evelopm ent

F ocus A reas em phasize preparing people for quality

em ploym ent and m eeting the w ore orce needs of

em ployers. A ctivities under tlle W tW  P lan support tlze

C ity's overall neighborhood revitalization strategy and are

coordinated w ith those of paM er agencies through the

W orkforce D evelopm ent B oard.

E xplanation: * T he W elfare-to-W ork Program  provides the hard

to em ploy w elfare recipients w ith skills necessary

for em ploym ent to elim inate their dependency on

public assistance. H ard to em ploy recipienB  are

those w ho have been receiving federal cash

assistance for at least 30 m onths.

* T he W tW  Plan describes the C ity 's se ategy to

assist hard to em ploy w elfare recipients obtain and

m aintain em ploym ent. T he plan m ust be subm itted

to the N orth C arolina D epartm ent of C om m erce,

D ivision of E m ploym ent &  T raining by A ugust

17, 1998.

C lty C ounm l A genda luly 27. 1998 Page 8



* T his allocation w ill provide training, education,

job placem ent, case m anagem ent and follow-up to
approxim ately 275 residents of M ecklenburg

C ounty w ho are long term  w elfare recipients.

Program  m easures can be found in the attachm ent.

@ T he W tW  Plan is a requirem ent of the Personal

R esponsibility and W ork O pportunity

R econciliation A ct funded by the U .S . D epartm ent

of Iaabor.

B ackground: * T he A ugust 1996, Personal R esponsibility and

W ork Opportunity Reconciliation A ct (PRW OR A)
gives states the opportunity to create a new  w elfare

system  that provides w ork and responsibility w hile

strengthening fnm ilies.

@ PR W O R A  challenges sm tes to rem edy the

shortcom ings of the o1d w elfare system  and to

provide opportunities that w ill help needy fnm ilies.

* A lthough M ecklenburg C ounty e aditionally

adm inisters w elfare program s, the federal

legislation u ow n as PR W O R A  requires tllat tlle

grant allocation be dise ibuted by the state to the

local W oru orce D evelopm ent B oard . T he B oard is

the C ity 's responsibility under local agreem ent

w ith M ecklenburg C ounty .

* T he local W orkforce D evelopm ent B oard is

responsible for policy guidance and program

oversight of W tW  activities.

* T he C ity is the fiscal agent and aam inisa ative

entity for the W elfare-to-W ork Plan.

C om m ittee D iscussion: * O n July 14, 1998, the C ity W ithin A  C ity

C om m ittee review ed the F Y 99 W elfare-to-W ork

P lan .

* The Com m ittee voted 4-0 (Rod A utey, Sarah
Spencer, Paeick C arm on and TM  Sellers) to
recom m end approval of tlte W elfare-to-W ork P lan .

C ouncilm em ber M ike Jackson w as absent.
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* T he C om m ittee asked:

-  to review  the program  design and

evaluation; and

-  to receive a program  report from  tlle

W orr orce D evelopm ent B oard in its sem i-

nnnual report.

@ T he C om m ittee discussed the program  m easures

and how  the percenu ges w ill be established .

B enchm arks w ill be set for each m easure locally .

* In addition, the C om m ittee discussed the defm ition

of hard-to-em ploy w elfare recipients and how  this

program  is a last stop effort to get individuals into

long term  self-sustaining em ploym ent.

C om m xm lty Input: The W tW  Plan w a.s developed by the W tW  Plnnning

C om m ittee of the W orr orce D evelopm ent B oard in

consulu tion w ith local em ployers, e aining providers,

com m unity-based orgnniymtions, and C ity staff.

O n July 16 the W oru orce D evelopm ent B oard voted to

approve the W tW  Plan.

Funding: U .S. D epnrtm ent of Labor grant of $1,619,374

A ttachm ent 4

F Y 99 W elfare-to-W ork Plan E xecutive Sllm m ary

W elfare-to-W ork Plan M easures

W orkforce D evelopm ent B oard M em bers

W elfare-to-W ork Plnnning C om m ittee

C W A C  C om m ittee M eeting Szlm m ary - July 14 , 1998
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10. N eighborhood M atcM ng G rants F und P rogram  M odilk ations

A ction: A pprove the recom m endation of the C ity W ithln A

C ity C om m ittee that provides the follow ing policy

changes to the N eighborhood M atching G ranl

Program :

A . E xpand the num ber of eligible neighborhoods

by increasing the m edian incom e guidelines

from  $36,654 to $46,6549 and

B . E xpand the size of the C itm ide R eview  T eam

for large grants from  1 to 11 m em bers.

C om m ittee C hair: R od A utrey

Staff R esource: Stanley W afkinq

Focus A rea: C ity W ithin A  C ity

P olicy: T he N eighborhood M atching G rants Fund Program

G uidelines, adopted by C ity C ouncil in 1993, builds the

capacity of neighborhoods and business orgnnizations by

m atching com m unity efforts to unde- ke w orthw hile

community projects. This program  com plem en? the
C W A C strategy and the C ity's overall neighborhood

strategy .

Explanation: * The N eighborhood M atching G rants (N M G )
Program  currently targets neighborhoods w ith a

1990 census tract m edian incom e of $36,654 or

less.

* T he proposal w ould expand the eligible

neighborhoods to include census k acts w ith a

m edian incom e of $46,654 or less. (See attached

m ap for geographic boundaries.)

* Several neighborhoods outside of the current

geographical boundary have m ade requests to be

included in the N M G  P rogram . Som e of these

neighborhoods are show ing signs of dise ess and

can benefit from  being eligible to pm icipate in the .

Program .
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@ The proposed expnnqion of the C ity W ide R eview

T eam  w ill allow  for broader residential and

business representation on the review  panel. T he

current T eam  consists of three neighborhood

representatives, tw o non-profit representatives,

one school system  em ployee and one C ity staff

representative.

@ T he proposed C ity W ide R eview  T enm  expxnqion

w ill add tw o additional neighborhood

representatives and tw o business representatives.

Background: * The N M G Fund aw ards sm all ($3,000 or less) and

large ($3,001 to $25,000) grants to neighborhood-

based orgnniz-qtions to im plem ent projects thnt will
m ake their neighborhoods better places to live,

work, play, and shop. To be eligible, projec?
m u st;

-  provide a public benefit to the

neighborhood

-  
kw olve neighborhood residen?  directly in

a1l phases

-  
not be used for the orgnnizmtion 's operating

budget

-  be achievable in 12 m onths

* Eligible projects must fall into one of the four
categories:

-  neighborhood im provem ent,

-  
neighborhood orgnnizing and orgnniz>tionnl

developm ent,

-  crim e and public safety ; and

-  
neighborhood education, recreation and

culm ral initiatives.
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* Sm all grants ($3,000 or less) are approved by C ity
Staff Review Team . Large grants ($25,000 or

less) are approved by a C ity W ide Review  Team
appointed by City Council. (See attached list of

City W ide Review Team  m em bers).

* Since the program  began in 1993, 185 grants have

been aw arded to 111 neighborhoods and 5 business

corridors. The C ity has kw ested over $1.0 m illion

to leverage another $1.0 m illion in private funds

and in-kind services.

C om m ittee D iscussion: * The C ity W ithin A  C ity C om m ittee has discussed

the proposed changes to the N M G  Program  at

three separate m eetings; A pril 15, June 3, and July

14 , 1998.

* T he C om m ittee considered three options regarding

possible program  expansion:

-  M aintain existing boundary ($36,654

census tract m ediu  incom e) w hich
represents 50.4%  of the C ity geography .

-  Expand to $46,654 census tact m edian
incom e w llich represents 78.7 %  of tlle C ity

geography.

-  E xpand to city-w ide eligibility .

* Further C om m ittee discussion is included in the

attached m inutes.

* O n June 3. 1998, the C om m ittee voted 3-0 (R od

Autrey, Sarah Spencer, Paeick Cnnnon) to
recom m end the expansion to eligible

neighborhoods up to $46,654 census î act m edian

incom e and to increase tlte size of tlle C ity W ide

R eview  T eam  to have broader com m unity

representation. C om m ittee m em bers M ike Jacu on

and T M  Sellers w ere ab sent.
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* On July 14, 1998, the Com m ittee voted 4-0 (Rod
A utrey, Sarah Spencer, Patrick C annon and T im

Sellers) to recom m end expansion of the City W ide
R eview  T eam  for large grants from  7 to 11

m em bers. C om m ittee m em ber M ike Jackson w as

absent.

C om m xAnlty Input: T w o public input sessions w ere held on M ay 16, 1998 in

conjunction with the 5+  A mm al N eighborhood M atching
G rants Partner Fair. A pproxim ately 25 citizens

participated in the sessions. Several pm icipants

expressed concern that an expansion w ould include m ore

affluent neighborhoods w ith sufficient resources and

expertise in grant w riting to have an advantage over those

that are w orking to build that capacity . T he group gave

several suggestions for addressing this concern . A

sllm m ary is attached.

Funding: $500,000 approved in the FY 99 Budget.

A ttacbm ent 5

Sllm m ary of Proposed N M G  Program  M oditk ations

M ap of E xisting and Proposed N eighborhood M atching

G rants B oundaries

C W A C  C om m ittee M eeting Sum m ary - A pril 15, 1998

C W A C  C om m ittee M eeting Snm m ary - June 3, 1998

C W A C  C om m ittee M eeting Sum m ary - July 14 , 1998

C ity W ide R eview  T eam  M em bers

11. C W A C  E quity L oan Program

A ction: A pprove the recom m endation from  C ouncil's C ity

W ithin A  C ity (C W A C ) C om m ittee to approve changa

to the C W A C  E quity L oan P rogrnm .

C om m ittee C hair: R od A utrey

Staff R esource: Sênnley W atkins

F ocus A rea: C ity W ithin A  C ity
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P olicy: O n O ctober 28, 1991, C ouncil created an equity fund,

currently know n as the C W A C  E quity L oan Program .

T he purpose of the program  is to create a public/private

venture tllat provides increased lending oppo> nities for

targeted areas of the C ity and to provide expanded

econom ic developm ent oppo> nities. T he C W A C  L oan

Program  supports the C ity's E conolnic D evelopm ent

Strategy and the C W A C  Strategy .

E xplanation : * T he proposed chu ges w ill enable the C ity to

target its revitalization effotls w ithin the C W A C

area. T he proposed changes occur in the

follow ing areas of the program :

Objectives
-  Stim ulate sm all business invesc ents in

targeted areas.

-  P rovide low -w ealth people access to capital

for business stm -ups and expnnsions.

-  C reate new  service and retail businesses to

support targeted neighborhoods.

-  Create jobs for 1ow to m oderate incom e
people living in CW AC . (One job created
per $10,000 in City loan funds)

G eographic Restrictions (see attached m ap)
-  T argeted dise essed business districts

-  C W A C  O eatened and fragile

neighborhoods

-  U ptow n loop

U ptow n B usinesses

-  Total of all lonns not to exceed $200,000 in
a fiscal year in the U ptow n Loop (First

W ard is not subject to this lim itation)

Personal N et W orth

-  Tangible net w orth not to exceed $250,000.
-  R etirem ent accounts not to exceed

$500,000.
-  A 1l high net w orth co-signers m ay not ow n

m ore than 30%  interest in business.
-  M axim um  lifetim e loan is $100,000 w ith

$150,000 for m anufacm ring.
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B usiness T ype

-  Prohibit adult businesses, bars and hotels.

C om parison betw een existing requirem enl  and

proposed changes are p lm m arized in an attached

chm .

@ D ue to increased interest the program  has received

several applications that are incom istent w ith

current policy. W ealthy applicana have requested

loans for businesses outside the boundaries of

C W A C .

B ackground: * The C W A C L oan Program  allow s bnnks to

determ ine borrow er's eligibility and subm it a

request for C ity pm icipation up to 20% of tlle

total loan am ount. ln addition, the program  has a

job creation requirem ent of one job for each
$10,000 of C ity loan funds. Since 1991, the
program  has m ade over 95 loqnq, using 13 bankq,

w ith $2.8 m illion in C ity Funds leveraging $12

m illion in bnnk flnancing.

* T he existing program  supports sm all business as

and job creation within CW AC . The current
program 's geographic, applicant and business type

N idelines are not explicit.

C om m ittee D iscussion : * 0 n June 3, 1998, the C ity W itbin a C ity

C om m ittee review ed the proposed changes to the

C W A C  E quity L oan Program . T he C om m ittee

voted 3-0 (Rod A utrey, Sarah Spencer, Patrick

Cnnnon) to recom m end the proposed changes.
C ornm ittee m em bers M ike Jacb on and T im

Sellers w ere absent.
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* The C om m ittee discussed in detail the C ity's 5.6%

loan delinquency rate of com pared to the bnnk 's

3.5%  delinquency rate. B ased on H orm ation

provided by the private lending instim tion

representatives, the C ity should not be alnrm ed

that its delinquency rate is Y gher tha11 3%  . T he

C ity's progrnm  is generally of lligher risk because

it deals w ith sm all business loanq.

* In addition, the C om m ittee discussed personnl net

w orth and the overall expnngion outside the current

C W A C  boundaries. In pm icular, the tnngible net

worth (not to exceed $250,000) includes personal
property such as houses.

* O n June 8, 1998, C ity C ouncil referred the

C W A C  E quity L oan Progrnm  back to the C W A C

C om m ittee to discuss the inclusion of real estate

acquisition as an eligible expense.

* O n July 14, 1998, the C W A C  C om m ittee

discussed in detail the issue of real estate

acquisitions relating to the loan progrnm .

C ouncilm em bers A utrey , Spencer, C nnnon and

Sellers w ere present. C ouncilm em ber Jackson w as

absent. The C om m ittee deferred action on this

item s until July 20 . T he C om m ittee asked staff to

st engthen tlle proposed guidelines for real estate

acquisitions and job requirem ents.

* O n July 20, 1998, the C W A C  C om m ittee

review ed the additional inform ation relating to real

estate acquisitions and the creation of jobs. The
C om m ittee em phasized the fact that real estate

acquisitions as part of a loan m ust be inextricably

connected to the success of the business and the

creation of jobs. Real estate acquisitions and the
creation of jobs cannot be separated. The
C om m ittee voted 3-0 (A utrey, C nnnon, Sellers) to
recom m end the proposed changes to the C W A C

E quity L oan Progrnm . C ouncilm em bers Jacu on

and Spencer arrived after the vote.
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C om m unity Input: * Tw o m eetings w ere held w ith the C ity's 13

C W A C  bnnking paM ers on A pril 15, 1998 and

A pril 21, 1998 to solicit their input on the

proposed changes.

A ttacbm ent 6

C W A C  E quity 1,0a11 Program  C hanges

M ap of Proposed - C W A C  E quity L oan G eography

M ap of E xisting C W A C  L oans

CW A C  C om m ittee M eeting Stlm m ary - June 3, 1998

C W A C  C om m ittee M eeting Sllm m ary - July 14 , 1998

C W A C  C om m ittee M eeting Sllm m ary - July 20 , 1998

O verview  of E xisting L oan Program s
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12. C W A C E quity Loan Program  - (Frank) M cpherson, LLC

A ction: A pprove a loan in the am ount of $100,000 to (Frnnk)
M cpherson, L L C , d/b/a A tlantic B eer &  Ice as

requested by N ationsB nnk under the guidelines of the

C W A C  E quity L oan P rogrnm .

C om m ittee C hair: R od A uety

Staff R esource: Sfnnley W atkins

F ocus A rea: C ity W ithin a C ity

P olicy: O n O ctober 28, 1991, C ouncil created an equity loan fund

currently know n as the C W A C  E quity L oan Program .

T he pup ose of the progra  is to create a public/private

venm re w hich provides increased lending opporm nities

for targeted areas of the C ity. T he C W A C  E quity L oan

Program  supports the C ity's E conom ic D evelopm ent and

C W A C  strategies.

Explanation: * N ationsBlnk has requested $100,000 in C W A C

Equity Loan funds to m atch the bnnk's $525,000

loan. T he C harlotte C ertified D evelopm ent

Cop oration (CCD C) is lending $367,500 and tlle
borrow er is adding $57,500 in equity for a total

project cost of $1,050,000.

* T he purpose of the loans and to perm it F rnnk

M cpherson to acquire property located at 330

N orth Tryon Street (occupied by A tlantic Beer &

lce). The land and building is currently ow ned by

N ationsB nnk .

* A tlantic B eer &  Ice is a 15,000 squr e foot,

casual, fine dining and entertainm ent eso blishm ent

that opened in N ovem ber 1995. T he restauru t
currently em ploys 50 people. T he loan requires

the com pany to hire an additional 10 em ployees

out of the C W A C  area w ithin 2 years of loan

closing (1 job per $10,000 of City loan funds).
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B ackground: * T he C W A C  L oan Program  allow s bnnkg to

determ ine borrow er's eligibility and subm it a

request for C ity pm icipation up to 20%  of the
tou l loan am ount. In addition , the program  has a

job creation requirem ent of one job for each
$10,000 of City loan funds. Since 1991. the
program  has m ade over 95 lonnq, using 13 banks,

w ith $2.8 m illion in C ity Funds leveraging $12

m illion in bnnk financing .

* T he program  has been on hold since A pril 8, 1998

w hen the N eighborhood D evelopm ent K ey

B usiness issued a m oratorinm  on processing loan

requests. lncreased interest in the program

generated several applications that appeared to be

outside C ouncil's current focus. C ouncil

requested that staff bring back the lonns that fall

outside of the program 's scope.

@ Proposed changes to the program  w ere presented

to the C ouncil during its A pril 4 W oru hop .

T hese changes w ould perm it the C ity to focus its

revitalization efforts w ithin the C W A C  area.

C om m ittee D iscussion: * 0 n July 14, 1998, the C ity W ithin A  C ity

C om m ittee review ed the loan request for F rank

M acpherson, LLC in the am ount of $100,000.
C ouncilm em bers A utrey, Spencer, C nnnon and

Sellers w ere present. C ouncilm em ber Jackson w as

absent. T he C om m ittee deferred the item  until

July 20th and requested additional inform ation

from  F rnnk M acpherson and N ationsB nnk .

@ T he C W A C  C om m ittee asked w hy N ationsB nnk

required the property sale. Five years of projected
renu l stream  expenses dem onstrate that the future

renu l increases w ould be too m uch to m aintain a

viable business and that the acquisition of the real

estate is required for the viability of the business

and the expnngion of jobs.
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@ O n July 20, 1998, the C W A C  C om m ittee

review ed the additional inform ation regarding the

foreclosure requirem ent to sell the property and

the projected five year rental stream . Federal
regulations require banks to dispose of property

obtained tk ough foreclosure w ithin a five year

period. The projected rental stream  clearly
idtntified that higher rental rates would jeopardize
the viability and success of the business. Tàe

C om m ittee also discussed the need for

N ationsBank to be clear on the specitk  five year

period for disposal of the property.

@ The Com m ittee voted 5-0 (Autey, Cnnnon,
Sellers, Jackson, Spencer) to recom m end approval
of the C W A C  Equity L oan to Frank M cpherson.

Funding: C om m ui ty D evelopm ent B lock G rant Fund

A ttachm ent 7

Overview of (Frnnk) M acpherson, LLC
C om m i% ent letter from  N ationsB ank

C W A C  C om m ittee M eeting Sllm m ary - July 14 , 1998

C W A C  C om m ittee M eeting Sum m ary - July 20 , 1998

13. R eferendllm  for 1â C ent Sales T ax

T M s item  relates to a 1998 C ouncil R etreat P riority: T rnnqit Plan and T ax

A ction: A dopt a R esolution requesting the M ecklenburg

C ounty B oard of C om m issioners to conduct an

advisory referendxlm  for a 1/2 cent sales 1nx for trnnqit

in N ovem ber 1998.

C itizen JM  Palerm o and Johngie B eck, C o-c hairs

C om m ittee: Transit Planning A dvisory Com m ittee (TPA C)

Staff R a ources: B oyd C auble - M lnnger's O ffice

M artin C ram ton - Plnnning

Jim  H um phrey - T ransportation

F ocus A rea: T ransportation
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E xplanation : * T he recent T rnnqit/L and U se Plan has presented a

year 2025 V ision for land use and supportive

trnnqit services. D evelopm ent features supporting

transit include seong job and household growth;
concene ation of existing developm ent w ithin

corridors; and excellent developm ent,

redevelopm ent, and infill opportunities w ithin the

corroidors. Also, the strong job grow th potential
of C enter C ity is a great advantage.

* The Plan includes a series of initiatives that should

be unde> ken im m ediately to im prove the tranqit

system  and show  the com m unity the com m i% ent

to e nnqit in C harlotte-M ecklenburg . T he

im m ediate steps include increased local and

express bus service, new  local service in the

tow ns, new  e angit hubs and increased cross-tow n

service linking con idors, and added services by

the D epnrtm ent of Social Services to trnngport the

elderly for non-m edical trips and the disabled to

jobs.

* 'I'he P lan also includes recom m endations for

im plem enting rapid trnnKit in each corridor
.  T he

Plan is projected to cost about $1,071,000,000
over 25 years and needs a dedicated funding

source - the 1/2 cent sales tax.

@ In 1994, T he C om m ittee of 100 recom m ended a

sales tax as a funding source for tranKit. In early

1997, C ity C ouncil unnnim ously directed city staff

to seek legislative approval for a dedicated local

funding source for transit. L ater that year, the

L egislam re gave M ecklenburg C ounty the

authority to place an advisory referenddlm  on the

ballot to levy an additional 1/2 cent sales tnx to

flm d tm nqit. It is estim ated that the tnx w ould

generate alm ost $50,000,000 in the flrst year.
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* C ouncil instructed staff to conduct a concentrated

public input process to help determ ine a long-term

vision for e nnqit service. T hat process is

com pleted and the C ounty-c om m ission h as asked

for a statem ent from -c ity-c ouncil regarding its

position on this m atter befo-re they consider

conducting an advisory referendum  in N ovem ber

1998. The C ounty C om m ission considers this

item  on A ugust 11.

Com m ittee D iscussion: @ n e Trnn&it Plnnning A dvisory Com m ittee (TPA C)
w ill m eet on July 23 to fm alize their discussion on

the process and m ake their recom m endation to the

elected bodies that appointed them . C ouncil w ill

receive their recom m endation in the July 24

C ouncil-M nnager M em o.

C om m zlnl-ty Input: * The transit planning process w as a citizene iven

process designed to reach as m any of

M ecklenburg 's citizens as possible. The process

provided inform ation and gathered opM ons

through three prim ary m echanism s:

-  three com m unity-w ide m eetings during

w hich citizens asked questions and

provided general feedback on the C ounty's

trnnqit needs

-  15 corridor m eetings (3 for each corridor)
w here citizens provided specitk  input as

transit technologies and land-use designs

w ere developed

-  a full-scale public education cnm paign

w hich aim ed to keep citizens throughout

the C ounty inform ed as the plan w as

developed

@ M ore th%  1,000 citizens attended the various

public m eetings, w hile roughly 3,000 individuals

received bi-w eekly fax and e-m ail new sletters.

H undreds sent thoughts and com m ents to a special

E -m ail address and m any individuals visited the

C ity's w eb site w hich provided up-to-date

infon nation on the plan .

C lty C ouncll A genda July 27, 1998 Page 23



@ A n insert describing the trangit vision process and

plan w as included in the July 19 C harlotte

O bserver.

A ttachm ent 8

R esolution

14. C harlotte Storm  W ater Services P ond and D am  P olicy

Action: A pprove the Charlotte Storm  W ater Services (C SW S)
P ond and m m  P olicy.

Staff R esource: Jeb B lackw ell

E xplanation : * T llis policy establishes criteria to determ ine w lzich

ponds and dam s qualify for service by the C ity .

T he criteria focuses on pollution control, flood

control and safety for existing privately ow ned

ponds and dam s.

* T here are approxim ately 400 existing ponds/dam s

in the city lim its. C urrently, C SW S has 20

requests (hw olving hundreds of residents) from
property ow ners regarding ponds that m ight

qualify for service under the new  policy .

* Potential services that the C ity could tm dertake

include dredging the pond, repairing or replacing a

failing dam , and upgrading an undersized spillw ay

or overflow  pipe. Som e dam s pose a threat to life

or property in event of failure. T he State holds the

ow nerts) of the dam  responsible for the w elfare of
the dam .

@ T he proposed pond policy w ill allow  the C ity to

address unsafe dam s if the pond provides benefits

to the com m unity . T o ensure public benetk , a

pond/dam  m ust:

-  R eceive drainage from  a public se eet,

-  H ave a m inim um  drainage area of 25 acres,
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-  
H ave an average depi  of at least 3 feet,

and

-  
Ponds m ust be a certain size in relation to a

given drainage area (see chart in policy)

O R

-  Pose a hazard to roads or public property

OR

-  
Provide substantial flood cone ol benefits

* T his policy w ill not address algae, m osquitoes,

'  fish kills or trash rem oval.

* C SW S prepared an interim  dam  policy in 1994 to

address the safety of dnm K that supported a road on

their crest or provided flood protection. F unding

for storm  w ater pollution cone ol w as included in

the expanded C SW S program  approved by

C ouncil, and is currently included in the FY 99

business plan,

* C harlotte's N ational Pollutnnt D ischarge

Elim ination System  (N PD ES) Perm it requires G at

the City attempt to imyrove storm water quality by
w hatever m eAn: practlcal. Im provem ents to

existing ponds can be a very cost-effective w ay to

im prove storm  w ater quality .

* T he N PD E S perm it has been a prim ary driver for

the developm ent of this com prehem ive policy,

w hich coiiectively considers pollution control.

flood cont ol and safety . T M s policy allow s C SW S

to address servicing of existing privately ow ned

ponds and dnm : in C harlotte.

* W hile developing the policy, C SW S solicited

public input from  pond and dam  ow ners, as w ell

as those hw olved w ith land developm ent and real

estate, and those concem ed w ith environm ental

issues. T he Storm  W ater A dvisory C om m ittee

(SW A C ) has review ed and unanim ously approved

this policy .
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Funding: The approved CSW S ClP includes $500,000 for Storm
W ater P ollution C ont ol for FY 99.

A ttachm ent 9

Executive Sllm m ary (Backgrotm d)
Storm  W ater A dvisory C om m ittee M em bership

C SW S Pond and D am  Policy
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B U S SS

. . 15. W eed and Seed G rants

T his item  relates to a C ouncil R ek eat Priority: W e-qtqide Strater  Plan

Action: Approve the City W ithin A C#  Com m ittee
recom m endation to:

A . A ccept a U nited State,s JnKtlce D epn- ent

G rant in the am ount of $250,000 to fund the
program  operations of the W eed and Seed

Strater ; and

B . A ccept a N orth C arolina G overnor's C rim e

C om m ission G rant in the am ount of $100,000 to
assist in a N m lly intervention strater  for the

W eed and Seed Initiative.

C om m lttee C hair: R od A ue ey

S#nff R esource: Stnnley W atkinq

F ocus A rea: C ity W itbin A  C ity

P olicy: T he W eed and Seed grants support the C ity W ithin A  C ity

(CW AC) stategy and the W estside Strategic Plan.

E xplanation : @ T o help im plem ent the W eed and Seed Se ategy for

the W est B oulevard area, tw o gran?  have been

requested. T he U .S . Justice G rant w ill fund the

program  adm inise ation and the N .C . G overnor's

C rim e C om m ission grant w ill assist in a fqm ily

im provem ent initiative.

W eed and Seed @ T he U nited States Justice D epartm ent W eed and

G rant Seed G rant provides for hiring of a W eed and Seed

C oordinator, Safe H aven D irector and N uisance

R em edy Program  C oordinator and include

resources to im plem ent the W eed and Seed

Strategy .
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* The grant w ill help im plem ent the W eed and Seed

Strategy's four basic elem ents:

-  l-aw  E nforcem ent

-  C om m unity Policing

-  Preventioi h tea entioi Trea% ent

-  N eighborhood R estoration

* T he W eed and Seed grant w ill be adm inistered by

the W eed and Seed A dvisory C om m ittee and the

W est Enterprise Com m nnity, Inc. (See aM chm ent

for m em bership).

C rim e C om m lssion * The N orth C arolina G overnor's C rim e

G rant C om m ission grant provides a youth coordinator

for the W eed and Seed Se ategy and w ill address

the prevention, intervention, and t eaûnent elem ent

of tlle W eed and Seed initiative O ough tlle W est

Boulevard Fnm ily Support Project.

* The objectives of the W est Boulevard Fnm ily

Support Project are to:

-  
increase nnm ber of adults w ith M gh school

degrees

-  im prove school success of children

-  reduce school drop out rates

-  increase neighborhood-based services

-  increase physical readk ess of centers to

serve the com m llnity

-  increase pm icipation in schools and

children 's services

* T he N orth C arolina G overnor's C rim e

C om m ission grant w ill be adm inistered by

C ltildrens Services N etw ork .

* T he C ity is tlle fiscal agent for both grants.
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B ackground: * W eed and Seed is a U nited States Justice

D epartm ent inkiative designed to faciliu te 1aw

enforcem ent, neighborhood orgnnization and local

governm ent collaboration in order to w eed out

neighborhood crim e, drugs and other undesirable

conditions and to seed them  w ith restorative

im provem ent activity.

* C harlotte w as designated as a W eed and Seed Site

on February 3, 1998.

* The W eed and Seed Site N eighborhoods are:

1. D alton V illage

2 . P inecrest

3. Ponderosa/W ilm ont

4 . R eid P ark

5. R evolution P ark

6. W estover H ills

7. W ilm ore

8. W ingate

9. W est B oulevard

* T he goal of tlle W est B oulevard Fnm ily Support

Project in the North Carolina Govem or's Crim e
C om m ission grant is to enhance available

com m unity resources. lt provides holistic services,

opportunities, and skills needed to increase

neighborhood attacbm ent, reduce academ ic failure

and strengthen fam ilies, thereby address juvenile
behavior problem s.

* The W est Boulevard Fam ily Project will pnrtner
w ith C entral Piedm ont C om m unity C ollege and the

YM CA  to provide project services.

C om m ittee D iscussion : * O n July 14, 1998, the C ity W ithin A  C ity

C om m ittee w as given a presentation on the W eed

and Seed G rants. The Com m ittee voted 4-0 (Rod
A utrey, Sarah Spencer, Patrick C nnnon and T im

Sellers) to recom m end acceptnnce of the U nited
States Justice D epnrtm ent G rant and the N oM

C arolina G overnor's C rim e G rant.
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* T he C om m ittee discussed the role of the W eed and

Seed A dvisory C om m ittee, W est E nterprise

C om m unity and the C hildren's Services N etw ork

in the grant im plem entation .

* Previously the C om m ittee w as briefed on the

N uisance A batem ent program  that w ill be funded

by the W eed and Seed G rant.

C om m nnity Input: * T he C harlotte W eed and Seed Se ategy has broad

com m unity support. Introduction of the W eed and

Seed concept drew  representation from  a1l

neighborhoods contiguous to W est B oulevard.

M onthly updates to N eighborhood and A gency

u aders have been provided during A m ay

Jam ts/W est B oulevard T ask Force atld W est

E nterprise C om m unity m eetings.

@ The W eed and Seed Advisory Com m ittee endorsed

the W est Corridor Fnm ily Support project during
its M ay m eeting.

A ttachm ent 10

Sum m ary of the C harlotte W eed and Seed Strategy

M em bers of the W eed and Seed Steering C om m ittee

B udget Sum m ary of the U .S . Justice D epnM ent G rant

B udget Sllm m ary of the N C  G overnor's C rim e

C om m ission G rant
C W A C  C om m ittee M eeting Sllm m ary - July 14 , 1998

C opies of the W eed and Seed A pplication for O fficial

R ecognhion and the A pplication for F iscal Y ear 1998-99

are in the C ity C ouncil library .
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16. D alton V illage E conom ic D evelopm ent Inltiative G rant

T M s item  relates to a C ouncil R etreat P riority: W estside Strater  Plan

A d ion: A pprove the C ity W ithin A Ci1  C om m ittee
recom m endation to subm it an application for a federal

Econom ic D evelopm ent Initiative (EDII grant of
$950,000 for the developm ent of a shopping center at
W G  B oulevard and C lanton R oad .

C om m ittee C hair: R od A ue ey

Staff R esource: Stanley W atking

Focus A rea: C ity W ithin A  C ity (CW A C)

P olicy: T he developm ent of a shopping center at W est B oulevard

and C lanton R oad supports the C ity 's C W A C  and

E conom ic D evelopm ent st ategies and also the W estside

Se ategic Plan .

Explanalon: * The ED I grant provides m onies to cons% ct a $4.6
m illion full service shopping center that w ill

directly benefit the 1ow  and m oderate incom e

residents of the surrounding com m llnity , including

the R eid P ark neighborhood and D alton V illage.

C urrently there is no com m ercial center serving

this com m unity.

* The project is being M tiated by the Charlotte
H ousing A uthority (CH A ), w hich ow ns the 6.5

acres jointly with M arsh Realty. The CH A is
w orking w ith B eacon R esidential Properties

(BRP), m aster developer of the adjoining Dalton
Village H OPE V I project, to create the proposal
for subm ission .

* The $950,000 ED I grant w ill provide gap

flnnncing, thereby m nking the project flnnncially
feasible. T he grant funds w ill be used for land

acquisition and project developm ent.
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* T he E D I grant w ill require C ity C ouncil approval

of a $2,558,683 Section 108 Loan G uarantee
w ithin the next 60 days.

* F nnnie M ae has expressed an interest in providing

additionf  equity, and F irst U nion has expressed

an interest in providing a Letter of Credit (LO C)
equal to the Section 108 loan. The LO C  w ill help

protect C ity C om m unity D evelopm ent B lock G rant

funds.

* T he Section 108 L oan G uarantee stipulates that in

case of a default on the original loan, the C ity w ill

use its C D B G  funds to pay off the loan. U nder

H U D  regulations, the C ity can pledge up to five

tim es its nnnual H U D allocation. (Currently, the
C ity receives $4.5 m illion w hich m ennK the C ity

can issue up to $22.5 m illion in loan guarantees.)

* C H A  is proposing that the Section 108 L oan w ill

be fully collateralized w ith a bnnk L etter of C redit.

T his w ill provide additional protection for the

C ity 's C D B G  funds in case of default.

B ackground : * T he new  shopping center w ill consist of a 36,000

sq. ft. grocery store, as w ell as an additional

22,000 sq. ft. of retail space, located on

approxim ately 6.5 acre site.

* It is estim ated that approxim ately 120 new jobs
w ill be created . T he C harlotte H ousing A uthority ,

B eacon R esidential Properties and oi er

com m unity leaders w ill w ork w ith shopping center

tennnts to secure a significant portion of the new ly

created jobs for area residents.

@ N orcom  D evelopm ent, Inc. is w orking w ith B R P

as a consultnnt on the developm ent proposal.

N orcom  is also developing the W estover Shopping

C enter, located at the intersection of W est

B oulevard and R em ount R oad . W estover w ill

include a pb-arm acy and large soft goods store.

T his w ill com plem ent the retail at the new

proposed center.

* The total project cost is $4,605,261.
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@ Proposed flm ding consists of :

ED1 grant $ 950,000

Private Equity $1,096,578

Section 108 > an w / bnnk LO C  $2.558.683

$4,605,261

C om m lttee D iscussion: * The C ity W ithin A  C ity C om m ittee discussed the

D alton V ilh ge E conom ic D evelopm ent Initiative

G rant at their July 14 , 1998 m eedng. T he

C om m ittee voted 4-0 to approve subm ission of an

application for tlle E D I grant.

* n e C om m ittee discussed tlle issue of pledgà g

fum re C om m unity D evelopm ent B lock G rant

(CDBG) m oney for this initiative. H ow ever, w ith

a Ixtter of Cridit from  First U nion Corporation,
the C ity's flnancial interest w ould be protected if

there w as a default on the Section 108 L oa . In

addition, the C om m ittee expressed concern about

the short tim etable that the H ousing A uthority is

asking the C ity to m nke a flnnncial com m ie ent.

* The C om m ittee has also scheduled a review  of the

W estside h itiatives including D alton V illage H ope

W  project in Septem ber.

@ The grant application is July 30.

A ttachm ent 1 1
L etter of Suppon  from  Fnnnie M ae

tx tter of Support from  F irst U nion C orporation

Dalton Plaza F illage) lnform ation
C W A C  C om m ittee M eetz g Sum m ary - July 14 , 1998
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17. Sale of P roperty at South C edar and W est F ourth Streets

A ction : A pprove criteria and process for sale of the C ity's 3.95

acre tract of surplus property at South C edar Street

and W est F ourth Street.

Staff R esource: K ent W inslow

F ocus A rea: E conom ic D evelopm ent

P olicy: ''C ity C ouncil w ill balance the benefts of the sale of any of

its mssets w ith other C ouncil policies and goals ''-

Guidelinesfor Services Contracting andAsset
M anagem ent, July 25, 1994, and; C ity C otm cil-adopted

'lY ird W ard C oncept Plan w hich calls for urban, m ixed use

developm ent on this property.

E xplanation: @ 'I'he C ity ow ns 3.95 acres of land in T hird W ard, at

the com er of South C edar Sk eet and W est F ourth

Sk eet. It w as acquired through the mssem bly of

land for the N FL football stadillm  and practice

fields and hms been declared surplus.

@ T he sale price m ust be established through a

com petitive bid process, how ever, the C ity reserves

the right to seek developm ent in accordance w ith

the T hird W ard C oncept Plan.

* 'Fhe recom m ended criteria and process are:

C riteria:

1. H ighest price resulting from  upset bids; and

2. C om pliance w ith the T hird W ard C oncept

Plan. K ey mspects of the Plan for this

property are outlined in attachm ent; and

3. R elocation of utility lines along Follrth

Skeet to the back of the project at
developer's expense. T he reason for the

relocation of the utility lines are as follow s:

a. C onsistent w ith the T hird W ard

D evelopm ent plan; and
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b. C onsistent w ith prom ises m ade to

ow ners of property in 3rd W ard; and

c. C om m itm ent from  the R ichardsons

pay for their share of relocation

expenses to route the line bebind the

practice fields which adjoin this
property to be m arketed.

P rocess;

A . A dvertise and disi bute a ''R equest for

Proposals'' (RFP) by August 7, 1998,
outlining the C ity's intent to sell the land to

a com pany that w ill develop the property in

conform ance w ith the n ird W ard C oncept

P lan.

B . C ity C ouncil selects the o/ er that best m eets

the established criteria outlined above by

N ovem ber 6, 1998.

C . A dvertise for upset bids that also m eet the

established criteria 1, 2, and 3 above. n is

process w ill continue tm til no other upset

bids are received.

D . C ity C ouncil approves the highest,

qualifying bid, including approval of a sales

cont act that obligates the developer to the

term s of their proposal, at the next available

C ouncil m eeting after com pletion of C ,

above.

A ttachm ent 12

T llird W ard Plan D evelopm ent G uidelines
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18. F irst W ard - C om m unity D evelopm ent P lan and C om m unity

D evelopm ent Project A rea D esignations

A ction: A pprove designation of the F irst W ard M aster P lan as a

''C om m unity D evelopm ent P lan'' and designation of

First W ard as a ''C om m unity D evelopm ent Project

Areay'' pursuant to NCG S 9160A-457.

Staff R esource: K ent W inslow

F oeus A rea: E conom ic D evelopm ent

P olicy: * M axim ize the C ity's return from  its current msset

portfolio by pursuing altem ative ow nership/

m anagem ent sl ategies w hich optim ize the benefits

of private ow nerslzip w ltile m eeting public policy

objectives. (From  Guidelinesfor s'ervjce
C ontracting and A sset M anagem ent adopted by

City Cotm cil July 25y 1994)

@ C reate a vibrant, new  m ixed incom e residential

neighborhood in U ptow n C harlotte and incremse

property values in First W ard and the tax base of the

City of Charlotte and M ecklenburg Cotm ty. (From
F irst W ard M aster P lan adopted by C ity C otm cil

July 28, 1997)

E xplanation: * A t the June 8, 1998 C otm cil dirm er m eeting, staff

presented Property C onveyance M ethods, ms

perm itted tm der N orth C arolina G eneral Stam tes.

Pursuant to N CGS 9160A -457, the action of
officially designating the First W ard M aster Plan as

a ''C om m unity D evelopm ent Plan'' and First W ard a

''Com m urtity D evelopm ent Project A rea'' provides
tlle C ity of C hr lotte w ith a m echanism  to allow  the

use of the private sale m ethod.

* T he private sale m ethod allow s the C ity to negotiate

directly w 1t11 a buyer and to consider qualitative, as

w ell as financial issues, in order to achieve the goals

of the First W ard M aster Plan. Such action ensures

that a substantial am ou t of real property ow ned by

the C ity of C harlotte w ithin First W ard is

redeveloped according to the vision of the First

W ard M mster Plan and the sale of which is subjected
to any necessary covenants, conditions, and

restrictions.
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* T he C ity w ill also able to receive the benel t of the

sale proceeds, w hich w ill increase propeo  values

in First W ard, and the tax base of the C ity of

C harlotte through the redevelopm ent of such

properties.

A ttach m ent 13

A dditional Inform ation &  B ackgrotm d

Schedule of Future A ctions

M ap show ing First W ard B otm daries

19. N om inations to B oards and C om m issions

A ction : M ake n om inations to the follow ing:

A . C O M M U M T Y  R E L A T IO N S C O M M IT T E E

Seven positions to fill appoine ents beginning

im m ediately and ending June 30, 200 1. O ne w ill

replace L inda L ong, w ho did not m eet attendance

requirem ents. The other six are new  appoine ents

approved by C ouncil on June 8. This action w as

deferred by C ouncil at the June 22, 1998 C otm cil

m eeting.

A ttach m ent 14

B . W A ST E  M A N A G E M E N T  A D W SO R Y  B O A R D

O ne recom m endation to the C ounty C om m ission

for a three year term  beginning O ctober 1998. A nn

K im bro is eligible for reappointm ent and C ouncil

m ay reappoint at this m eeting.

A ttachm ent 15
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20. A ppointm ents to B oards and C om m issions

A ction : V ote on the blue paper ballots and give to the C ity

C lerk at dinner so she m ay announce th e results at this

point in the m eeting.

A . A IR P O R T  A D W S -
O

-

R Y  C O M M IT T E E

T w o, three year term s beginning A ugust 1998. O nt

m ust be aviation related. N either L allrn M cc lettie

nor D r. H enry N icholson are eligible to be

reappointed.

A viation C ategory:
1. L aw rence D avidson by C ouncilm em ber

M ajeed
2. Frnnk G ilreath by C olm cilm em ber Jackson

3. G eorge M cD onald by C otm cilm em ber

B aker
4. B ill Seym our by C otm cilm em bers Sellers &

W heeler
5. Jam es Sguqglia by C ouncilm em ber R eid

A t L arge;
1. L inda A shendorf by C ouncilm em ber

Jackson

2. M cK ay B elk by C ouncilm em bers B aker &

W heeler
3. C harlene Price-patterson by C ouncihnem ber

Spencer

4. Joel Jon R andolph by C ouncilm em ber

R ousso

5. D on Taft by C otm cilm em ber Sellers

6. Frnnk W him ey by C ouncilm em ber R eid

A ttach m ent 16
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B . C O N V E N T IO N  &  V ISIT O R S B U R E A U .

B O A R D  O F D IR E C T O R S

Tw o, three year appointm ents begirm ing Septem ber

1998. B everly E arle and K eith H am ood are not

eligible to be reappointed.

1. Jam es W . ttslug'' C laibom e by

C otm cilm em ber B aker

2. H eidi C am pbell-R obinson by

C otm cilm em ber R eid

3. W arren C ooksey by C ouncilm em bers

R ousso, Sellers &  W heeler

4. Sabrina Jackson by C ouncilm em ber Jackson

5. E d M cM ahon by C otm cilm em ber B aker

6. M ary Trexler by Cotmcilm em bers M ajeed &
Spencer

A ttaehm ent 17

C . D O M E ST IC  W O L E N -C E  A D W SO R Y  B O A R D.

O ne position beginning im m ediately and the next

full three year term . E dith Pow ers does not w ish to

be reappointed.

1. G ail D anberg by C otm cilm em ber R ousso

2. A nn N oonan by C otm cilm em bers R eid &

W heeler

A ttachm ent 18

D . H O U SIN
-

G  A P P E A L S
-
B O A R D

O ne position begirm ing im m ediately and the next

full three year term . M ust represent the housing

indus> . A m ber Leonard H um phrey did not m eet

the attendance policy as established by C ouncil.

1. R ichard B ainbridge by C ouncilm em ber

Jackson

2. B arry K lem ons by C ouncilm em ber R ousso

A ttachm ent 19
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E . M W B D  A D W SO R Y  C O-M M IT T E E

Seven appointm ents for 30 or 24 m onth term s as

follow s:

O ne m inority business ow ner, cons% ction k ades:

1. E d M oore by C ouncilm em btr G reene

2. C urtis Sim s by C otm cilm em ber Spencer

O ne m inority business ow ner, service/procm em ent

l ades:

1. H azel G rier by C otm cilm em ber R ousso

2. B ill M cc ullough by C otm cilm em ber G reene

3. G eorge M oore by C otm cilm em ber R ousso

One m ajority business owner or m ajority business
c sociation representative:

1. Frnnk M cpherson by C otm cilm em ber

G reene
2. M ichael R ogers by C otm cilm em ber W heeler

3. O tis C row der by C ouncilm em ber R eid

O ne w om an business ow ner or w om an's business

ow ner representative:

l . C harlene Price-patterson by C ouncilm em ber

G reene
2 . B arbaza V otik by C ouncilm em bers R ousso

&  W heeler

n ree at large com m ittee m em bers:

1. Patrick C lark by C ouncilm em bers R ousso &

Spencer

2. O tis C row der by C ouncilm em ber R eid

3. C urtis Sim s by C ouncilm em ber G reene

4. Troy W atson by C otm cilm em ber C nnnon

A ttachm ent 20

F . P A R O L E  A C C O G T A B IL IT Y  C O M M IT T E E

O ne appoine ent beginning im m ediately to til1 an

tm expired term  ending June 1999. C harles Jonas

hms resigned.

1. R uth R eynolds by C otm cilm em ber W heeler

2. C harles Spell by C ouncilm em ber R eid

A ttach m ent 21
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G . PL A N N IN G  C O M M ISSIO N

O ne appoin% ent beginning im m ediately to ;11 an

tm expized term  ending June 30, 1999. R ene

D o ose has resigned.

1. Jolm  P . B leynat by C ou cilm em ber R ousso

2. D orothy H ailey by C otm cilm em ber W heeler

3. W ayne Jolm son by C ouncilm em ber Jackson

4. B ill Stain by C ouncilm em ber Sellers

5. K en Szym anski by C ouncilm em ber B aker

A ttachm ent 22

H . P R IV A T IZ A T IO N /C O M PE T IT IO N

A D W SO R Y  C O M M IT -T - E E

O ne appoin% ent beginning im m ediately to f 1l an

unexpired term  ending M arch 1, 2000. R ebecca

W hitener has resigned.

1. T roy A . B uder by C otm cilm em ber R ousso

2. G uy Forcucci by C ouncilm em ber R eid

3. L inette Fox by C ouncilm em ber Spencer

4. B en W einreb by C ouncihnem ber Jackson

5. L andon W yatt by C otm cilm em ber W heeler

A ttachm ent 23

21. C losed Session

A ction : A dopt a m otion to go into closed session pursuant to the

N orth Carolina G eneral Statutes 143-318.11(a)(3) to
consult w ith attorneys representing the C ity in

F reidland V s. Snyd er, C ity of C harlotte, et aI.
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Introduction to C O N SE N T

T he consent portion of the agenda is divided into tw o sectiom : C onsent l and C onsent II.

C onsent 1 consists of routine item s that have been approved in the budget, are 1ow  bid, and

have m et M W B D  criteria.

C onsent H  consists of routine item s that have also been approved in the budget, but m ay

require additional explanation.

M inority and W om en B usiness D evelopm ent P rogram  (M W B D ) A bbreviations:

B B E - A frican A m erican

A B E - A sian A m erican

N B E  - N ative A m erican

H B E - H ispanic

W B E  - N on-M inority W om en

C O N SE N T I

22. V arious B ids

A . F ire H ydrants C

R ecom m endation: T he C harlotte-M ecklenburg U tility D irector recom m ends

the 1ow  bid per unit by H ughes Supply, lnc., C barlotte, N .C . T he bid includes

three categories of flre hydrants. The 1ow unit prices range from  $637 to $659.
The total estim ated FY 99 expendim res for these ftre hydrants is $101,822. n e
contract aw ard is for one year w ith an option to renew  for one additional year.

M W B D  C om pliance: Y es. O ne bid received w as from  a W B E  flrm .
!
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B . E xpress D rive R elocation and R ealignm ent A viation

R ecom m endatgon: The A viation D irector recom m ends the 1ow  bid of

$1,254,528.90 by Sealand Contractors C orp. of Charlotte.

M W BD Status: Am ount % of Project Project Goals
M BE $0 0%

W BE $209,216 16.7%
D BE $209,216 16.7%  25%

M W B D  C om pliance: Y es.

C . Cnm den R oad Corridor lm provem ents Eno eering and
P roperty M anagem ent

R ecom m endation: The C ity Engineer recom m ends the low  bid of $328,889 by

B lythe D evelopm ent C o . of C harlotte, N C

M W BD Status: Am ount % of Project Prolect Goals
BBE $9,000 3%  3%

W BE $9,000 3% 3%

M W B D  C om pliance: Y es.

D . Tnqtallation of a D ata and V ok e C abling System  B SS

R ecom m endation: The Business Support Services K ey Business E xecutive

recom m ends the low  bid of $726,582.68 by N etw ork C om m unications

T echnologies, Inc., of C harlotte, N C .

M W B D  C om pliance: Y es. There are no know n M W B D  vendors.

E . W ater and Sew er M ain C onstruction - C M U D

F Y  99 C ontract A  - Street M ain E xtensions

R ecom m endation : T he C harlotte-M ecklenburg U tility D irector recom m ends

that the 1ow  bid of $949,678.20 by M cD aniel C ons% ction C ontractors,

Incorporated of B ostic, N C .

M W BD Status: Am ount %  of Project Project G oals
M BE $0 0% 2%

W BE $949,678.20 100%  3%
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M W B D  C om pliance: Y es, The U tility D epar% ent has review ed the

C one actor's docum entation and determ ined that M cD aniel is a certified W B E

w ith the C ity of C harlotte and w ill self-perform  all the w ork on this cone act.

F . W ater and Sew er M nin C onstruction - C M U D

F Y  99 C ontract B  - Street M nl-n E xtensions

R ecom m endation : T he C harlotte-M ecklenburg U tility D irector recom m ends

the low  bid of $967,349.20 by M cD aniel C onstruction C ontractors,

Incorporated of B ostic, N C .

M W BD Status: Am ount %  of Project Projed  G oals
M BE $0 0%  2%

W BE $967,349.20 100% 3%

M W B D  C om pliance: Y es. The U tility D epnrtm ent has review ed the

C one actor's docum entation and detennined that M cD aniel is a certified W B E

with the City of Charlotte and will self-pefform  a11 the work on this coneact.

G . T orrence C hapel R oad P um p Station, C M U D

F orce M ain and G ravity Sew er

R ecom m endation: T he C harlotte-M ecklenburg U tility D irector recom m ends

the 1ow  bid of $1,427,923.61 by State U tility C one actors. Inc. of M onroe, N C .

M W BD Status: Am ount % of Project Project G oals
BBE $5,725 0.40%  4%

W BE $60,757.00 4.25% 4%

M W B D  C om pliance: Y es, T he U tility D epnrtm ent has review ed tlle

C ontractor's docum entation and determ ined that the C ontractor w ill and can

self-perform  the m ajority of the work on this contract. The Contractor w ill
continue to m ake the good faith effort to m eet the goals on th is contract if other

subcontracting opportunities arise.

H . B everly C rest and Six M ile C reek W est A reas - C M IJD

1997 A nnexation Sew er M ains

R ecom m endation : T he C harlotte-M ecklenburg U tility D irector recom m ends

the 1ow  bid of $1,797,360.98 by Foster U tilities, Inc.of Pineville, N C .

M W BD Status: Am ount % of Project Project G oals
BBE $15,875.00 0.88% 2%

W BE $21,175.00 1.20%  3%
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M W B D  C om pliance: Y es, T he U tility D epartm ent has review ed the

C ont actor's docum entation and determ ined that the C one actor w ill and can

self-perform  the m ajority of work on this coneact. The Coneactor will
continue to m nke the good faith effort to m eet the goals on this cone act if other

subcontracting oppo> nities arise.

1. 36-lnch W ater M zin M ong N C  H ighw ay 115 C M U D

from  R zm ah C hurch R oad to Sam  F urr R oad

R ecom m endation: T he C harlotte-M ecklenburg U tility D k ector recom m ends

that the low  bid of $1,087,631.61 by M cD aniel Corls% ction Coneactors, lnc.

of Bostic, N orth C arolina be accepted.

C om petition Status: N /A

M W BD Status: Am ount %  of Project Proje t G oals
BBE $0.00 0.00% 2%

W BE $1,087,631.61 100.00%  4%

M W B D  C om pliance: Y es. The U tility D epartm ent has review ed the

C ontractors' docum entation and determ ined that M cD aniel C ons% ction

C ontractors, Inc is a certified W B E  w ith the C ity of C harlotte and w ill self-

perform  a11 of the w ork on this contract. T he C ont actor w ill conthm e to m ake

the good faith effort to m eet the goals on tllis contract if other subconœ acting

oppo> nities arise.

P rogram  D irector C oncur: Y es

J . 36-Inch W ater M nln M ong A sbury C hapel R oad C M U D

F rom  H untersville - C oncord R oad to E % tlleld R oad

R ecom m endation : T he C harlotte-M ecklenburg U tility D irector recom m ends

that the low  bid of $2,162,439.78 by R . H . Price, Inc. of C harlotte, N C .

M W BD Status: Am ount %  of Prolect Project G oals
BBE $2,000 0.09% 2%

W BE $2.140,439.78 98.90% 2%

N A E $18,000 0.83% 0%

M W B D  C om pliO ce: Y es, T he U tility D epnrtm ent llas review ed the

C one actors' docum entation and determ ined that R . H . Price, Inc is a certified

W BE w ith the C ity of Charlotte and will self-pedbrm  the m ajority of the w ork
on this cone act. T he C ontractor w ill conthm e to m ake the good faith effort to

m eet the goals on this contract if other subcone acting opporttm ities arise.
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23. In R em  R em edy

F or In R em  R em edy #A  - #J, the public purpose and policy is outlined here.

P ublic P urpose: * E lim inate a blighting influence in a C ity

W ithin A  C ity neighborhood.

* R educe the proportion of subsA dard

housing from  2.3% to 1 % in 1997. (O ne
of the goals of C ity W ithin a C ity is to

continue housing preservation efforts.)
* Increase tax value of property by m nking

land available for potential inflll housing

developm ent.

P olicy : * C ity W ithin A  C ity

* C om m unity Safety Plan

The In R em  R em edy item s w ere initiated from  3 categories:

1. P ublic Safety - from  P olice and/or F ire D ept.

2 . C om plaint - from  petition by citizens, from  tenant or from  a public

agency
3 . F ield O bservation - from  concentrated code ee orcem ent program

T he In R em  R em edy item s are listed below  by category identifying the street address

and neighborhood .

Public Safe-t.y

A . 3100-02 C olllm bus C ircle (A shley Park)

B . 2500 Roslyn A venue (Sm allw ood)

C . 2511-8 Faber Street (W ingate)

D . 2527 Faber Street (W ingate)

E . 2726 Celia A venue (U niversity Park)

C om plaint

F. 1401 Brow ns A venue (Thom asboro/H oskins)

G . 219 S. C rigler Street (Thom asboro/lloskins)

H . 3607 Beatties Ford R oad (N orthw ood) - com m ercial stm cture

F ield O bservation

1. 1918 A llen Street (Villa H eights)

J. 2200 Pincu ey Avenue (Villa H eights)
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n lblic Safety

A . 3100-02 C olum bus C ircle

A ction : A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 3100-
N .

02 Colum bus C ircle lM hley Park), located in the C ity
W i#hln A  C ity boundnries.

A ttachm ent 24

B . 2500 R oslyn A venue

A ction : A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw eK ng at 2500

Rosljn Avenue (Smallwood), Iocated in the City W itMn
A  C lty boundaries.

A ttachm ent 25

C . 2511-8  Faber Street

A ction : A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 2511-

B Faber Street (W ingate), Iocated in the C ity W ithln A

C ity boundaries.

A ttace ent 26

D . 2527 F aber Street

A ction: A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw ellin g at 2527

Faber Street (m ngate), located in the C ity W ithin A
C ity boundaries.

A ttace ent 27

E . 2726 C elia A venue

A ction : A dopt an ordinance authorizing the use of In R em

Remedy to demolish and remove the dwellin! at 2726 .
C elia A venue (University Park), located outslde the
C ity W ithin A  C ity boundaries.

A ttachm ent 28
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C om plaint

F . 1401 B row ns A venue

A ction: A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 1401

Brow ns A venue (Thom asboro/lloskins), located outside
the C ity W ithin A  C ity boundaries.

A ttachm ent 29

G . 219 S. C rigler Street

A ction : A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove tlle dw elling at 219 S .

Crigler Street (Thom asboro/H oskins), Iocated in the
C ity W ithin A  C ity boundaries.

A ttachm ent 30

H . 3607 B eatties F ord R oad

A ction: A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the com m ercial

structure at 3607 BO Y e,S Ford R oad (N orthw ood),
located outside the C ity W ithin A  C ity botm daries.

A ttachm ent 31

F ield O bservation

1. 1918 M len Street

A ction : A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 1918

M len Street W illa H eighl ), located in the C ity W ithin

A  C ity boundaries.

A ttachm ent 32
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J. 2200 P incu ey A venue

A ction: A dopt an ordlnance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 2200

H nckney A venue (Villa H eighl ), located in the C ity

W iY n A  C ity bolm daries.

A ttachm ent 33

24. R efund P roperty T axes

A d ion: A pprove adoption of a resolution authorizing the

refund of property taxes assessed through d erical or

assessor error in the am ount of $51,578.08

A ttachm ent 34

M . R efund B usiness P rivilege L icense

A ction: A pprove refunding business priW lege license pam ents

m ade in error by taxpayers in the am olm t of

$2,604.32.

A ttacbm ent 35

26- Set D ate for V oluntary A nnexation P ublic H earing

A ction : A . R escind resolution setting June 22, 1998 as date

of public hearing for the voluntary Annexation

of the Childress/m ein propeo  at W est Tyvola
R oad and B illy G raham  P arkw ay; and

B . A dopt resolution see ng a public he> n'ng on

A ugust M , 1995 for the voluntary xnnexation of

tM s property.
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C O N SE N T  11

27. A uthorization of G eneral O bligation B onds and Set D ate for P ublic

H earing

A ction: A pprove a resoludon to authorize $98,300,000 of Street

Bonds for street and sidewm  projects, and
$40,000,000 of Storm  W ater B onds for storm  drainage

projects. Approval of the resolution includes:

A . Ink oduction of a bond order for $98,3* ,000 of

Street B onds.

B . Introduction of a bond order for $40,000,000 of
Storm  W ater B onds.

C  D es'i ation of the F inance D epnrtm ent staff to
.  gn

rde the Sw orn Statem ent of D ebt w 1t11 the C ity

C lerk .

D . Setting of the C ity C ouncil m eeting on A ugust

24, 1998 as the place and Hm e for a public

hearing concer 'm ng the bond orders.

Explanation: * The City's FY  1999-03 Cœ  includes projects to be
funded by these bonds.

* O n June 22, 1998 and July 13, 1998 C otm cil

approved resolutions authorizing staff to proceed

w ith actiom  necessary to conduct a general

obligation bond referendum  for these bonds.

F unding: M unicipal D ebt Service Fund R evenues and Storm  W ater

R evenues.
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28. lndependence B oulevard B us L ane

A ction : A . A w ard a contract to B lythe D evelopm ent C o.

for $728,823.66 for construction of
Independence B oulevard B us L anes; and

B . A pprove a budget ordinance in the nm ount of

$750,000.

E xplanation : * T his contract w ill cons% ct a portion of the

lndependence B oulevr d B us 1 Anes from  w est of

the E astw ay D rive overpass easterly to

W estchester D rive. 8 0th outbound and inbound

segm ent.s w ill be constructed. This construction

w ill allow  use of the existing H O V  lane along

Independence B oulevard from  1-277 to E astw ay

D rive.

* The budget ordinance appropriates $750,000 from

the Transit Ftm d Balance to the bus lane project.

M W B D : 4 %  BB E and 4%  W B E

Sllm m ary of Bids: Blythe D evelopm ent Co. $728,823.66*
Crow der C ons% ction C o. $897,517.38

*N egotiated price. O riginal bid: $790,278.66

29. Southeast P ublic Safety C om m unications E quipm ent

Action: Aw ard the bid of $2,483,441 by M otorola. Inc,
Schanm burg, m . for public safety com m Axnlcation

equipm ent.

E xplanation : * T his purchase w ill provide the com plete radio

equipm ent to m ake the 28 chnnnel public safety

com m unications tow er currently under

cons% ction in the M atthew s area operational.

* T he only bid received w as from  M otorola, Inc.,

the m anufacturer, because they are the only source

who can supgly the communications equipment
required to tte into the C ity's current radio system

infrastructure. T hey have no dealers authorized to

sell this equipm ent.
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* H aving a sole provider w as a decision m ade in the

early 1990 's w hen the C ity designed its public

safety com m unications system . M otorola w as

selected as the provider of the infrastrucm re

equipm ent because they w ere the only

m anufacm rer at that tim e that could m eet the

public safety standards. T his selection m eant all

fum re equipm ent for the infrastructure w ould have

to continue to be provided by M otorola to ensure

system  com patibility.

@ W hen com paring this bid of $2,483,441 to the cost
for the sam e equipm ent purchased for the

Brookshire tow er in 1995 at $2,540,985,
M otorola's cost for this sam e equipm ent has been

reduced by $57 ,544. A dditionally, if M otorola
receives a fully executed contract for tllis purchase

prior to July 29, 1999, they have offered the C ity

a discount of $37,000 low ering tlle totf contract

to $2,446,441.

M W B D  C om pliance: Y es. T here are no u ow n M W B D  suppliers of tltis

com m unications equipm ent.

30. F irst R esponder C ontract

A ction: A pprove an interlocal agreem ent M :II M ecklenburg

Em ergency M edical Services A gency (M ED IC ) for the
C ity of C harlotte F ire D epnH m ent to provide F irst

R esponder em ergency m edical services.

E xplanation : @ First R esponder dispatches ftre com panies to

m edical em ergencies.

* T M s agreem ent w as negotiated betw een C hief

F incher and M E D IC  E xecutive D irector Josef

Penner w ith advice from  each agency 's legal staff.

T he approval of this agreem ent w ill allow  the C ity

to recover som e cose  as the F ire D epnrtm ent

continues to provide F irst R esponder services to

support com m unity safety
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@ The com pensation am ounts, $410,000 for FY 98

and $421,070 for FY 99, are based upon a cost
reim bursem ent m odel w hich w as used from  FY 78

through FY 97. The com pensation for FY 99 is 2.7

percent greater th%  the FY 98 am ount.

@ The Fire D epnrtm ent llas developed a new  m odel

w hich uses the principles of activity-based costing

(A BC) to calculate fully-allocated costs.

* U sing A B C , the target com pem ation am otm t w as

$1,000,000 for expenses directly related to M edic
Services. T his am ount does not inlcude flre

personnel salaries or any city overhead. M E D IC

has been reluctant to incur a com pensation increase

of this m agnitude. T herefore, a com prom ise w as

reached for FY 98 and FY 99.

@ Fum re cont act negotiations w ith M E D IC  w ill

attem pt to recover m ore of the fully-allocated

costs.

* Initial term  w ill nm  through June 30 , 1999 and

w ill renew  for additional one year term s upon

m um al consent of the pm ies.

31. M arsh R oad Storm  D rainage ïm provem ent

A ction: A pprove agreem ent for $124,590.00 w ith Post,

Burkley, Schuh, and Jernigan, Inc. (PBRII for
engineering plnnning phase services for the M arsh

Road Storm  Drainage Im provem ent Project.

E xplanation: * T he M arsh R oad Storm  D rainage lm provem ent

Project is a M gh priority capital project.

@ T his agreem ent w ill provide for plnnning phase

services. The project w ill include surveying,
evaluation of the existing drainage area,

hydraulic/hydrologic nnnlysis, and the

developm ent of design alternntives for storm

drainage system  im provem ents. T M s agreem ent

m ay be am ended in the future to provide additional

services such as design , bid phase, and

construction adm inisû ation .
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* PB SJ w as selected using the C ouncil approved

PrOCeSS.

@ T he cost of these services is com parable to the cost

of sim ilar work for other storm  water projects.

F unding: Storm  W ater Services C apital Inves% ent Plan

32. L eaking U nderground Storage T ank P rogram  - A m endm ent #1

A ction: A pprove A m endm ent #1 for $300,000 w ith A w are
E nvironm ental, Inc., for engineering services for the

I a king U ndergrotm d Storage T xnk P rogrnm .

E xplanation : * T M S w ork is a cone uation of the L enking

U nderground Storage T nnk Program . T his

am endm ent w ill provide hm ds for the upgrade of

up to tw o additional U ST system s prior to

D ecem ber 1998, cons% ction adm inistration on

three other system s. and the continued com pliu ce

of other sites to state requirem ents for m onitoring

and/or closeout of these sites.

* 'I'his project involves engineering and testing
services on an as needed basis for the C ity's

Lzaking U nderground Storage T ank Program .

A w are E nvironm ental, Inc. w ill provide a full

range of environm ental consulting and testing

services as directed by the City's project m nnnger
for the cleanup, rem oval, and replacem ent of

underground storage tnnkq. T his w ork w ill be

m nnnged i!l accordance w itll a11 federal, state, and

local requirem ents.

* A w are E nvironm ental, Inc. w as selected using the

C ouncil approved process.

@ T he rates charged by A w are E nvironm ental, Inc.

are com parable to the rates charged by other firm K

for sim ilar services in this area.

* T he original agreem ent w ith A w are

E nvironm ental, lnc. w as approved by C ouncil

June 22, 1997, for $300,000.

F unding: C apital Inves% ent P lan

C lt
,
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33. Parkw ood Avenue and The Plaza M ajor lntersection Im provem ent

A ction : A pprove agreem ent for $198,350 w ith K im ley-H orn &

A ssociates, Inc., for engineering sen ices for P arkw ood

Avenue and the Plaza M ajor Intersection Im provem ent
Project.

E xplan ation : * T llis agreem ent is for plnnning and design services

for proposed intersection im provem ents at the Plnzm

and Parkw ood A venue. T he agreem ent also

includes a pedestrian safety sm dy along Parkw ood

from  the Pln'zn to D avidson Sk eet. 'I'he ph nning

study for the intersection w ill address safety and

capacity issues. Im provem ents to be considered are

the possible addition of a through lane from

w estbotm d Plnym to Parkw ood and a right tum  only

lane from  eastbound Parkw ood to southbound

Plngm.

* The pedestrian safety study is in response to

discussions betw een C ouncil and citizens from  the

B elm ont neighborhood. C itizens expressed

concem s about volum e and speed of traffic along

Parkw ood and the im pact of trafiic on pedestrian

use of the corridor. T he sm dy w ill address a11

pedestrian crossings, sidew alk conditions,

intersection sight distances and roadw ay capacity

(num ber of lanes) along Parkw ood A venue. 0.
public input process w ill include w orking directly

w ith a neighborhood com m ittee to com plete

lnnning and recom m end im provem ents forP

enhancing pedestrian safety.

@ 'lx is agreem ent m ay be am ended in the future to

provide additional services such as the design of

recom m ended pedestrian safety im provem ents and

cons% ction adm inisk ation.

* TM s project w ill allow for the continued
im plem entation of m ajor intersection im provem ents
ms prioritized in the C ity's T raftk  O perations Plan.

* K -im ley-llorn and A ssociates, Inc. w as selected

using the C ouncil-approved process.

* 'I'he cost of these services is com parable to the cost

of sim ilar work for other kansportation projects.
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@ Ftm ding for this intersection im provem ent w as

included in the N ovem ber 5, 1996, voter-approved

$66.4 m illion Street B onds.

M W B D : 10.4%  H R E

Fun din g: C apital Inves% ent Plan

34. C hange O rders for U S A irw ays M aintenance F acility

A ction : A pprove three change orders in the am ount of

$1,408,721 w ith E dison-F oard, Inc. for construction and

ren ovation of the U S A irw ays M aintenance F acility at

5535 W ilkinson B oulevard.

E xplan ation: * T he C ity is m odifying and expanding an existing

facility at 5535 W ilkinson B oulevard to

accom m odate the relocation of U S A irw ays' aircraft

m aintenance facilities. T his facility w ill em ploy

975 m echanics relocating from  G reensboro and

W inston-salem .

* Previously C ity C otm cil aw arded four cons% ction

conk acts to E dison Foard, Incom orated of C harlotte

in the nm otm t of $4.6 m illion.

* T he facility consist of an aircraft w heel and brake

shop, aircraft engine shop and an aircraft com posite

shop. U S A irw ays has msked that w e nm end the

existing conk acts w 1t1: the follow ing change orders:

@ P ackage 2 - W heel and B rake Shop

D ismssem ble, k ansport and reassem ble conveyors,

cranes and other equipm ent currently located in

G reensboro - $524,965

* P aekage 3 - E ngine Shop

D is% sem ble, t ansport and re% sem ble five large

cranes and equipm ent currently located in W inston-

Salem  -$541,108

* P ack age 4 - Interior U pn t

D ismssem ble, transport and reassem ble 30 cranes

and equipm ent currently located in W inston-salem

-  $342,648
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F unding: 1997 Special Facility R evenue B onds

35. C orporate A viation F acility A greem ents w ith F irst U nion

A ction: A pprove a m odis cation to extend the lease term  to 20

years far C orporate A viation F acilities w ith F irst U nion

C orporation and approve an agreem ent for use of the

C ity': C orporate A viation F ueling F acility.

E xplanation: @ C otm cil approved a 10 year lease agreem ent for

C orporate A viation Facilities at the A lrp' ort w ith

First U nion on D ecem ber 8, 1997. Prior to

execution, First U nion expanded its plans and % ked

for a longer leu e term .

* First U nion w ants to extend their lemse term  to 20

years w ith tw o 10 year options. n eir plans are to

extensively rem odel tbeir facilities at a cost in

excess of $1 m illion. U nder the lo-year le% e

approved in 1997, First U nion's rent w ould escalate

from  $28,350 to $182,936 on February 2000.

U nder the new  extended term , the rent escalation

w ould staxt upon execution of lhe new  lease.

@ A dditionally, C ouncil aw arded a cone act on June

22, 1998, to cons% ct ajoint use, state of the art
fueling facility to serve corporate operators in the

north corporate aviation area. F irst U nion w ill

reim burse the C ity for the cost of facilities that it

w ill use exclusively and w ill pay rent tm der the

sam e term s and conditions as a11 other com orate

operators at the A irport for this facility.
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36. R am p Inform ation D isplay System  C ontract and B udget O rdinance

A ction: A . A w ard a $471,982 contract to C om -N et Softw are

Specialist of M iam isburg, O hio for the

installation of a ram p inform ation display

system ; an d

B . A dopt a $500,000 budget ordinance to

appropriate funds to com plete the project.

E xplanation : * n e conk act w ill provide the installation of an

eleck onic m essage board on the exterior of the

concourses at each gate. lt is designed to provide

specific operations data such as destination, flight

nllm ber, departure tim e, etc. for ram p personnel to

faciliu te getting the aim lane loaded on tim e

A m ount %  of Project G oal
M W B D : $61,530 13.0%  5.0%

T he A irport A dvisory C om m ittee recom m ends the aw ard of

th is conk act.

* B id packages w ere sent to six prospective bidders.

O nly one bid w as received on the initial bid

opening. n e bid w ms retlzrned tm opened and the

project w ms rebid. A t the second bid opening, only
one bid w as received, w hich is acceptable by N orth

C arolina State bid law s.

@ C om -N et Softw are's bid w as $597,232. The

negotiated conk act am ount of $471,982 is based

upon a m odified w ork scope approved by the users.

F unding: A irport R evenue B onds
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37. R esidential Sound Insulation C onstruction C ontracts

A ction: A . Aw ard a $209,905 construction contrad  (98-5A)
to the low  bidder, B ana C onstruction , to provide

sound insulation; and

B . A w ard a $230,925 construttion contract

(98-5B) to the low est responsive bidder, M oretti
C onstruction, to provide sound insulation.

E xplanation: * These contracts w ill provide sotm d insulation for 57

residences pM icipating in the sotm d insulation

program . This is part of the federally approved

FA R  Part 150 N oise C om patibility program .

* The 1ow  bid for C ontract 98-58 subm itted by B ana

Cop oration was rejected due to failtu.e to have a bid
bond, as required by state cont acting law .

n erefore, M oretti C onsm zction is deem ed the

low est responsive bidder.

* The A irport A dvisory C om m ittee recom m ends tbis

contract.

Sum m ao  of B ids: C ontrad  98-SA
B ana C orporation $209,905

M oretti C onstruction $223,581

B ass &  Jones C onstruction $306,238

U nited C ons% ction $326,057.45

R ayco C ons% ction $330,898

M W BD : A m ount Project %  G oal
A BE  $205,055 100%  10%

C ontract 98-58
B ana C orporation. $191,285.00*

M oretti Cons% ction $230,925.00

B mss &  Jones C onstruction $277,812.00

U nised C ons% ction $3 18,252.75

R ayco C ons% ction $364,799.00

'  

*B ana C orporation subm itted a bid bond to cover C onk acts

A &  B , but the am ount of the bond w as insum cient to cover

both cont acts.

M W BD : A m ount Project @A  Project G oal
D B E  $0 0 15%
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F unding: A irport C apital Invesu ent Plan

3
-

8. F am ily D ollar C orporate A viation H angar L ease

A ction : A pp rove a live year lease w ith F am ily D ollar Stores for

corporate aviation facilities.

E xp lanation : * T he C ity ow ns and lemses tw o 60' x 60' com orate

aviation hangars at the airport. Fam ily D ollar

Stores has lemsed corporate aviation space 9 om  the

airport since 1984.

* n eir lease has expired and Fam ily D ollar has

requested a new  lease w ith a five year term . n e

term  w ould be from  A ugust 1, 1998 to July 31,

2003.

* The initial rental rate w ould be $1620 per m onth

and be adjusted with existing rental adjus% ent
schedule for the hangars. m ent is adjusted w ith

increases in the lndustrial Com m odities lndex.)
N ext adjus% ent w ill be in October 2000.

@ n e A im ort A dvisory C om m ittee recom m ends this

lease agreem ent.
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39. C enter C ity P artners B oard A ppointm ents

A ction : A . R eappoint existing C harloh e C enter C ity

partners (CCCP) Board m em ben .

B . A ppoint live new  C C C P B oard m em bers.

P olicy: M unicipal Services district A ct of 1973, N orth C arolina

G tneral Statutes, M icle 23, C hapter 160A .

E xplanation: A . C C C P B y-L aw s require reappointm ent of existing

B oard m em bers nnnually. M em bers to be

reappointed are:

H ugh M cc oll, C hair Jim  Palerm o

Ed C rutchfield R ick Priory

Sharon D ecker B illie R ay

M ac Everett Peter R idder

Parks H elm s C ullie T arleton

D aniel L evine lsaiah T idw ell

Frnnk M acpherson Lynn W heeler

B . M icle I1, section 5 of the C C C P B ylaw s provides

that any vacancy occuning or the B oard of

D irectors shall be filled by C ity C ouncil w 1t11 a

person or persons nom inated by the B oard of

D irectors. n e follow ing individuals, and the

m em bersllip classifcation they represent, have been

nom inated by the C C C P B oard:

A llen T ate - C lass B , C ham ber of C om m erce

Ed Shelton - C lass C  A t-L arge

Jeff D avis - C lass D , R esident

H m ey G antt - C lmss D , R esident

C ynthia Schaal - C lass F , E x O o cio

C ity C ouncil m ust either appoint these nom inees or request

additional nom inees from  C C C P .

c jv  c ounou A genda 
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40. U N TX  System s M aintenance C ontract

A ction: A pprove a contrad  w ith P iedm ont T echnolor , Inc. for

contract Iabor, not to exceed $150,000.

E xplanation : @ A s a part of the B usiness Support Services -

le orm ation Teclm ology D ivision's FY 99 B udget,

positions w ere included to adm inister the C ity's

IJM X  netw ork.

* F or several years, the C ity hms m aintnined a

conk achxnl arrangem ent w ith Piedm ont

T echnology, Inc. to provide supplem ental U N IX

support. T his conk act allow s for an increased level

of w ork.

* Stnf recom m ends the conk act w 1t11 Piedm ont

T ecim ology C ontract for the follow ing remsons:

-  T hey are already fnm iliar w ith the C ity's

existing U N IX  netw ork and ie orm ation

system s bmsed upon their 12 year w orking

relationship w ith the C ity. lnkoducing

another vendor w ould result in increased

costs to the C ity and w ould cause a delay in

the Year 2000 project.

-  n ey have extensive experience in

supporting and m akgnining com plex U N IX

based netw ork inform ation system s.

-  n ey are a C harlotte based com pany having

local resources available im m ediately to

respond to m eeting these C ity needs.

@ A s a part of the lnform ation T echnology D ivision's

FY 99 C om petition P lan, the services provided

tm der this cont act w ill be com peted for by both

outside contractors and C ity staff.

F unding: FY 99 B usiness Support Services - Inform ation T eclm ology

D ivision O perating B udget
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41. M icrosoft T echnical Support C ontract

A ction: A pprove an am endm ent to the contract w ith M icrosoft

Consulting Sea ices (M CS) for assistance w ith the
C ity's rebuild of the com puter infrastructure. not to

exceed $906,080.

E xplanation: * O n February 13, 1997, C ity C ouncil approved the

rebuilding of the C ity's com puter ie astructure. O n

February 23, 1998, C ouncil approved a cont act in

the nm otm t of $255,000 w 1t11 M icrosoft C onsulting

Services (M CS) to support tltis efort ms follow s:

-  Provide high level st ategic planning

services for both present and future

M icrosoft products and technologies.

-  E stablish a technical psrtnersllip and a

guaranteed level of support to critical ltigh

level technical skills. A ccess to G is skill

level is currently in a severe shortage

nationw ide.

* Staff has identified additional services needed to

both rebuild the C ity's netw ork as w ell ms cons% ct

the Police D epartm ent's new  netw ork. 'rhis

am endm ent provides additional labor for the

follow ing tasks:

-  
A ssis#nnce w ith the design, im plem entation,

and adm inistration of a new  elect onic m ail

system .

-  A ssistnnce in designing an autom atic

process for installing and updating softw are

on individual com puters at various locations

O oughout the organizm ion.

-  
A ssistnnce in the review  and m aintenance of

various Foxpro applications developed by

the C ity stsff'w ith the evennm l goal of

m igration to a specii c M icrosoft database.
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-  A ssistance to the Police D epse m ent in

im plem enting a new  netw ork to allow  police

offk ers to send and receive eleck onic m ail

from  their vehicles and to access their

D epnrfm ent's dau bases.

* A 11 of the above tasks can best be accom plished

using a new  m ail system  based upon M icrosoft

Exchange and a new  soflw are disi bution system

b% ed upon M icrosoft System  M anagem ent

Services.

* n e cost for these additional services is $651
,
080,

bringing the total cont act cost not to exceed

$906,080. The Police D epnrfm ent w ill pay

$278,540 of this additional cost from  their FY 99

B udget. M icrosoft has agreed in the Foxpro task to

provide an additional $14,000 of services at no

charge to the C ity.

42. O rder of C ollection for A d V alorem  T axes

A ction: A dopt an order of collection em pow ering the O m ce of

the T ax C ollector to collect the C ity's ad valorem  taxes
.

E xplanation: 'rhe C itp c otm ty TM  A ttorney and the C ounty T M

A dm inist ator advise that the C ity C ouncil adopt and that

the M ayor sign an nnnual O rder of C ollection of taxes
.

State law  requires city and county govem m ents to Anke this

action nnnually.

A ttachm ent 36

M em o from  Jolm  C . Petoskey, T ax A dm inisk ator

O rder of C ollection
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43. M ountain Island L ake W atershed P rotection

A etion : A pprove the purchase of app roxim ately 16 aeres of

vacant land and 34 acres of w ater rights for $560,00: to

preserve the area adjacent to the City's w ater intake at
M ountain Island L ake and perm it expansion of the

w ater intake facility.

P olicy: Tllis pm chase is in accordance w ith the W atershed

Protection Policy to acquire land w itllin a quarter m ile of

M ountain Island L ake to protect our prim ary w ater source.

E xplanation : * C om pleting this land purch% e, together w ith the

stuw tm ding w ater rights, w ill ensure the area

adjoining the City's prim ary water intake will
rem ain undisturbed.

@ This vacant property has been ow ned by the sam e

fam ily for several generations before M ountain

lsland L ake w as created. If the C ity chooses not to

purchmse, the ow ner indicates he w ill sell to a

.  
single-fam ily developer because of the property tax

obligation.

* The pm chase price w as esu blished by an

independent, certified appraisal.

* A t its regular m eeting on M ay 19, 1998, the

Plnnning C om m ission's Plsnning C om m ittee voted

unY m ously to support the purchase of the land.

F unding: C apital Investm ent P lan
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44. 1997 U tilities A nnexation P rogram  M anagem ent P rofessional Services

C ontract

A ction: A pprove A m endm ent #1 to the 1997 A nnexad on

P rogrnm  M anagem ent P rofessional Service,s C ontract

O tII Black &  V eatchy LLP in the nm ount of $470,000.

E xplanation : @ T M s am endm ent w ill authorize paym ent to B lack

&  V eatch for additional design and program

m nnngem ent w ork on the 1997 U tilities

Annexation Project. W ork added by this
am endm ent includes: design of w ater and sew er

service to additional roads accepted for

im provem ent by the C ity; redesign of several lines

in response to property ow ner requesl ; design

changes to accom m odate developm ents in the

planning stage, or to m eet changes in state

regulatory requirem ents, and additional right -of -

w ay acquisition mssociated w ith design changes and

additions.

* B lack &  V eatch w as chosen by com petitive process '

to perform  program  m u agem ent services for the

1997 A nnexation Program . A  conk act for these

services w as aw arded by C ouncil on January 27,

1997.

F und ing: W ater and Sew er C apital lnvestm ent Plan

45. M cD ow ell W astew ater T reatm ent P lant P hase 11 E xpansion

A ction: A pprove A m endm ent #2 to the P rofessional Sew iees

C ontract w ith B lack  &  V eatch for P h ase 11 E xpansion

of th e M cD ow ell C reek  W astew ater T reatm ent P lant

for $143,000.

E xplanation: * T his am endm ent w ill authorize the tlse of B lack and

V eatch for the cons% ction inspection and

engineering services necessary to com plete the

cons% ction conk act, w hich w as extended four

m onths due to additional w ork involved in the

repair of M cD ow ell Plant digesters.
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* B lack and V eatch w ill also: assist plant personnel in

electronic startup of the plant expansion; perform

diagnostic checks of any failed eleck onic and

com puter system s, and provide operational k aining.

F unding: Sew er C apital Inves% ent Plan

46. A cq uisition of P rovidence R idge, R oxbury. and H earthstone

Subdivision W ater System s

A ction: A pprove contract w 1t11 C arolina W ater Service, Inc. of

N orth C arolina for the purchase of the w ater

distribution system  serving P rovidence R idgw

R oxbury, and H ene he one Subdivisions. T he purchase

price is $396,320.

E xplanation : * Providence R idge and R oxbury subdivisions are

part of the C ity's 1997 Six M ile C reek E ast

A nnexation A rea. A s an alternative to installing

new  nnnexation w ater m ains for fire protection ,

C M U D  recom m ends the purchase of the these

system s. T he w ater m ains in these system s are

sized for flre protection . T he C arolina W ater

system  serving Providence R idge, R oxbury and

H enrthstone subdivisions are interconnected ,

requiring the purchase of a11 three service areas.

* C M U D  considers the acquisition of private w ater

system s w hen new  C ity m ains w ould parallel the

private system . B % ed on the m erits of each c% e,

including econom ic factors, w ater quality or

quantity, and health risk to the general public,

CM UD decides whether to: (a) extend w ater m ains
into the privately served arew (b) negotiate a
purchmse agreem ent w ith the private service

provider, or (c) not serve the service area of a
private utility com pany.

F unding: W ater and Sew er C apital Investm ent Plan
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47. A m endm ent #2 to W ater &  Sew er A greem ent w ith the W ater &  Sew er

A uthority of Cabarrus C ounty (W SA C C)

A ction: A pprove deletion of the last sentence of am endm ent # 2

œs approved by C ouncil on February 23, 1998.

E xpl> ation: * A m endm ent #2, approved by C ouncil on F ebnzary

23, m odified the regional agreem ent w ith W SA C C

to include extem ion of the C larkes C reek O utfall

into M ecklenburg C ounty O ough reim bursable

contracts w ith a developer. It contained a

stipulation that all contracts w ith the developer be

approved and executed by Febt'uary 27, 1998.

n at stipulation w as not satisfied until after

February 27 .

* T his action w ill void the last sentence of the

am endm ent w h ich established the F ebruary 27 date

for execution of tàe developer cone acts. T he

contracts have been approved and executed

subsequent to February 27.
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48. P roperty T ransactions

Action: A pprove the follow ing propeo  acquisitions (A -P) and

condem nations (Q -R).

A cquisiE ons: A . P rol'ed : M aster Plan Imnd A cquisition

O w nertsl: Jolm  R . and A m y J. R obe>

P roperty A ddress: pm  of 8030 B rian C ourt

Propem  to be acquired: .779 acres
Im provem enl : ranch house

Tax V alue: $97,500

Purchase Price: $92,125
R em arks: O n July 28, 1997 C ouncil approved a

m unicipal agreem ent for N C D O T  and the A irport

to w ork together on those acquisitions that kw olve

1-485 right-of-w ay and future A irport property.

N C D O T  is acquiring .221 acres. n e A trp' ort is

buying .779 acres of land and house. T he

purchase price of the entire 1ot is $97,150. The
purchase price w as determ ined by an independent

appraiser and w as review ed by a second appraiser.

T he acquisition is eligible for federal funding .

B. Proled : M aster Plan I >nd Acquisition
O w nerts): Jolm  R  and A m y J R obe>

P-roperty A ddru s: 8117 B rian C ourt

P roperty to be acquired : .777 acres

Im provem ents: ranch hou se

Tax V alue: $60,020

Purchase Price: $63,525
R em arks: O n July 28, 1997 C ouncil approved a

m unicipal agreem ent for N C D O T  and the A irport

to w ork together on those acquisitions that involve

1-485 right-of-w ay and future A irport property .

T he A irport is buying the entire parcel, land and

house. T he purchase price w as determ ined by an

independent appraiser and w as review ed by a

second appraiser. T he acquisition is eligible for

federal funding .
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C . Prolect: Park Road &  W oodlawn Road
lntersection, Parcel #3

O w nertsl: M ary R . K illian, W illinm  H . Straughn

&  Jane Y . St auglm

P roperty A ddru s: 4320 Park R oad

Property to be A cquired: 4,799 sq.ft. (0.11 ac.)

plus 1,588 sq.ft. (0.036 ac.) of tem porary
corlstruction easem ent

Im provem enl : Parking

Purchase Price: $25,400
R em aru : T he required areas are for an

intersection im provem ent project. Com pensation
is based on an independent appraisal.

Z on
-  ed: B -1 U se: O ftk e

Tax V alue: $345,290
T ax C ode: 149-206-20

D . P rol-ed : Park R oad &  W oodlaw n R oad

Intersection, Parcel #2

O w nertsl: M ary R . K illian

P roperty A ddru s: 43 16 Park R oad

Property to be Acquired: 2,872 sq.ft. (0.066 ac.)
plus 1,383 sq.ft. (0.03 ac.) of tem porary
constn lction easem ent

Im provem ents: Pr king

Purchase Price: $14,000
R em arlts: T he required areas are for an

intersection im provem ent. C om pensation is based

on an independent appraisal.

Tyoned : B -1 U se: O ftk e

T ax V alue: $139,900

T ax C ode: 149-206-2 1

clty councu Agenua July 27. liià page 7:



E . P roleect: R nndolph R oadA endover R oad

Intersection, Parcel #8

O wnerlsl: W illiam  P. H orne &  wL, Gloria M .

H orne

P roperty A ddress: 3826 R andolph R oad

Property to be Acquired: 282.98 sq.ft. (0.006

ac.) plus 1,200 sq.ft. (0.027 ac.) of tem porary
construction easem ent

Im provem ents: Fencing , brick w all

D rchase Price: $16,000
Q em nrkq: T he required areas are for an road

cons% ction project. Com pensation is based on an
Z dependent appraisal.

Z oned: R -3 U se: Single F nm ily R esidential

Tax V alue: $423,000
T ax C ode: 181-012-14

F . P rol*ed : Proyidence R oad/sharon lmne/sharon

A m ity Intersection, Parcel #10 &  11

O w nerls): W illiam  G . Curlin, Bishop of the
R om an C atholic D iocese of C harlotte

P roperty A ddress: 1835 Sharon Imne &  30 16

Providence R oad

Property to be Acquired: 7,815 sq.ft. (0.18 ac.)

plus 8,334 sq.ft. (0.19 ac.) of tem porary
construction easem ent

Im provem ents: T rees

Purchase Price: $65,000
Q em nrkA: T he required areas are for an

intersection cons% ction . C om pensation is based

on an independent appraisal.

zm ned : R -3 U se: C hurch

Tax Value: $7,361,490
T ax C ode: 183-032-22 &  24

G . P rol'ect: C olony R oad E xtension-phase H , P arcel #

8 &  9

O w nerfsl: T hom as % on R ea

P roperty A ddress: 4330 &  4334 R ea R oad

Propem  to be Acguired: 138,835 sq.ft. (3.19

ac.) plus 71,086 sq.ft. (1.63 ac.) of tem porary
conse uction easem ent

Im provem enl : Buildings

n zrchase D ice: $400,000

C o  C ounctl A gtnda luly 27, 1998 Page 71



R em are : The required areas are needed for a

road construction project. Com pensation is based
on tw o independent certified appraisals.

Tm ned : R -3 U se: Single F nm ily R esidential

T ax V alue: $1,225,730
T ax C ode: 2 11-24 1-05 &  19

H . Proled : Colony Road Extension-phase lI, Parcel
#7

O w nerts): A nthony R enaud &  w f 
. , Susan H .

R enaud

P roperty A ddress: 4420 R ea R oad

Property to be A cguired: 819 sq.ft. (0.19 ac.)
plus 2,848 sq.ft. plus (0.065 ac.) of tem porary
cons% ction easem ent

Im provem ents: Fencing &  landscaping

Purchase Price: $19,675
R em arks: T he required areas are for a road

com truction project. Com pensation is based on
tw o independent appraisals.

Tm nmd : R -3 U se: Single Fhm ily R esidential

T ax V alue: $429,900
T ax C ode: 2 11-24 1-17

1. Prol*ed : W est T rade Street Im provem ents, Parcel

#2

O w nertsl: C hristina K okenes Skiouris, C
. S .

K okenes &  A . K okenes

P roperty A ddress: 1500 W est T rade Se eet

Property to be A cquired: 1,519 sq.ft. (0.034 ac.)
of right-of-w ay, 426 sq.ft. (0.009 ac.) of
perm anent sidew alk easem ent plus tem porary

collstruction easem ent of 660 sq.ft. (0.015 ac.)
Im provem enl : N one

Purchase Price: $10,396
R em arks: T he required right-of-w ay and

easem ents are needed for cons% ction of roadw ay

im provem ents. C om pensation is established by

land sales in the area. N ned : B -2 U se:

C om m ercial

T ax V alue: + ,% 0
T ax C ode: 078-181-08
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J. Prol*ect; N orthw est C ircum ferential G rade

Separation-A Tp 8, Parcel #47

O w nertsl: Betty B. M cclure &  Sarah E . Pryor
P roperty A ddress: 7000 0 ld M ount H olly R oad

Property to be A cquired; T otal T ake 41,077.08

sq.ft. (.943 ac.)
Im provem entx: T railer &  outbuilding

Purchase Price: $41,000
R em aru : T om l acquisition of this property is

required for the N orthw est C ircum ferential G rade

Separation project. Com pensation is based on two
independent appraisals m ade on this property.

Z oned : I-2 U se: Industrial

Tax V alue: $21,780
T ax C ode: 057-201-07

K . Prol*ect: Steele C reek Parallel Sew er T runk,

Parcel #5

O w nerts): A rrow ood Southern Com pany
P roperty A ddress: 29.59 ac. Y ork R oad

Property to be A cquired: 84,732 sq.ft. (1.945

ac.) plus 84,146.05 sq.ft. (1.931 ac.) tem porary
cons% ction easem ent

Im provem enl : N one

Purchase Price: $16,945
R em nrkq: A  perm anent easem ent is required to

cons% ct a sanitary sew er line on this property .

C om pem ation is based on com parable land sales in

the area.

Z oned : I-1 U se: Industrial

Tax V alue: $522,860
T ax C ode: 203-152-03

L . P rol-ect: R onda A venue Storm  D rainage, P arcel

#44

O w nertsà: H elen B . E ggers

Property A ddress: 6829 R onda A venue

Property to be Acquired: 8,095 sq.ft. (0.186 ac.)

plus 1,300 sq.R. (0.029 ac.) of tem porary
cons% ction easem ent

Im provem ents: T rees, fencing &  landscaping

PurchM e Price: $18,000
R em arks: P erm anent easem ents are needed for

culvert replacem ent and sanitary sew er relocation

on this property. C om pensation am ount w as

established by an independent certified appraisal.
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Z oned : R -3 U se: Single F am ily R esidential

Tax V alue; $141,640
T ax C ode: 189-191-05

M . P rol-ect: C liffw ood/W ilm ore Storm  D rainnge
,

Parcel #1

O w nerfs): D oey, Inc.

Propeo  A ddress; 1818 Cliffwood Place
P roperty to b

.e A cquired : 7,797.24 sq
.ft. (.179

ac.)
Im provem ents: O ne-story frnm e duplex

Purchase Price; $18,500
R

- em aru : A cquisition of total property is needed

for storm  drainage im provem ena
.  A cquisition

price is based on an independent certified

appraisal.

Z oned : R -22 M F U se: D uplex

Tax V alue: $32,600
T ax C ode: 119-073-13

N . Prol-ed : Starita W ater B ooster Pum p Station

A cquisition, Parcel # 1 of 1

O w nerfs): J.S . N eal &  w f.
, Judith K . N eal

Propem  A ddress: Starita R oad

Propem  to be A cquired: 1.315 ac. Fee Sim ple
Im provem enl : N one

Purchase Price: $16,500
R em ark s: T he area is needed for operation of

w ater booster pum ping station . C om pem ation

am ount based upon an independent certified

appraisal. Zum ea : l-2 U se: V acant

Tax V alue: $12,840
T ax C ode: * 5-011-16

0 . P rol't+ t: C an nel R oad W idening
, Pr cel #83 &

125

O w nertsl: T hom as J. C row ley &  w f.
, A nn T .

C row ley

P reperty A ddre-ss: 4936 C nrm el R oad

Property to be A cquired: 2,191 sq.ft. (0.053 ac.)

plus 3,109 sq.ft. (0.071 ac.) of tem porary
construction easem ent

Im provem ents: F ence, trees, landscaping

Purchase Price: $94,000
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R em arks: T he areas are needed for C nrm el R oad

W idening Project. Purchase price, based upon
appraisal, includes dam ages for proxim ity, tree

loss, landscaping, and fencing.

zxm ed: R -3 U se: R esidential

Tax V alue: $290,370
T ax C ode: 209-302-34/209-302-35

P. Prolec't: Fire Station 34 l>nd Acquisition, Parcel
#1

O w nerts): H elen M . C onnell

Property A ddress: 2001 M ount H olly-

H untersville R oad

Property to be A cquired : 172,933.20 sq.ft.

(3.970 ac.) total area
Im provem entq: V acant

Purch% e Price: $115,000
R em a-k sr : T M s site m eets a11 flre depxrtm ent

criteria for construction of a tw o bay flre station to

serve the N oe w oods area. The sale price w as

established by tw o independent, certified

appraisals.

Z
-
oned : R -3 U se: V acant

Tax V alue: $111,790
T ax C ode: 031-172-07

Condem nations: Q . Proled : Hoskin: Road W idening, Parcel #22
O w nertsl: C lyde M . M cG ee H eirs, and any other

pm ies of interest.

P roperty A ddress: 236 N orth H osking R oad

Property to be A cquired: 8,178 sq.ft. (.1878 ac.)
lm provem ents: Shnlbs &  trees

Purchase Price: $15,500
R em aru : T he area is needed for H osk in K R oad

'  
w idening and im provem ents. O w ner refused

C ity's offer w hich w as based upon an independent

certified appraisal.

M ned : R -5 U se: Single F nm ily D w elling

T ax V alue: $54,350

T ax C ode: 039-0 11-02
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R . P rol-ect: B eatties Ford R oad F our Ixne W idening,

Parcel #49 &  50

O w nerfs): Paul A . M cG ill, D .D .S ., P .A . a N orth

C arolina Professional A ssociation &  any other

parties of interest

Property A ddress: B eatties Ford R oad

Property to be A cquired: 4,575 sq.ft. (.105 ac.)
fee sim ple, perm anent utility and tem porary

cons% ction easem ent

lm provem ents: Imndscape item s, sign

Purthase Price: $13,000
R

- em arks: T he area is acquired needed to w iden

B eatties Ford R oad. T he C ity offered D r. M cG ill

$13,000, based on the approved independent
certified appraisal. Several personal m eetings

brought a counter-offer from  him  of $25,000

without justification or appraisal support.
Z oned : B -1/02 U se: M edical/o o ce B uilding

Tax V alue: (49) $30,800; (50) $293,750
T ax C ode: 075-073-29 &  28

49. M inutes

A ction : A pprove m inute,s œs follow s:

x * June 8 B usiness M eeting

* June 9 Sk aw  V ote.s for B udget

* June 15 Z oning M eeting

* June 22 B usiness M eeting

* July 13 W orkshop &  C itizen 's Forx'm
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