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C ity C ouncil R etreat A genda

Thursday, Janu 22 - Satuxday, Janu 24
P in e C rest 1n n - T r

.

yon , N .C .

T hursday. lanuary 22

l l 45 a m  Am ve ld teck m  avallable @  3 00 p m  )

12 00 p m  Lunch
1 15 p m  O penlng Rem arks by M ayor &  Retreat Planm ng C om m lttee

l 30 p m  T he Partnershlp D sscussjon

5 ()0 p m  Free T lm e

6 00 p m  D lnner
8 00 p m  Partnershlp Lessons Learned

Fn da anua 23

7 45 a m  B reakfast
f A enda and Group Norms X#/ J iI''&YW8 30 

a m  D lscusslon o g
8 45 a m  W 99 O peratlng B adget D evelopm ent

10 00 a m  B reak
10 15 a m  R 99-03 C apltal Investm ent Plan

12 00 noon Lunch
1 00 p m  C onunue Capltal Investm ent Plan D lscusslon

2 45 p m  B reak

3 00 p m  Conuaue D lscusslon

5 30 p m  Free M m e

6 00 p m  Som al

6 30 p m  D lnner

8 00 p rtt O pen D sscusslon

Saturday. lanuar
.

y 2 4

7 45 a m  B reakfast

8 30 a m  N eighborhoods
W estslde Strater  Plan

1 0 00 a m  Break

10 l 5 a m  Su te Rep zlatory Issues

Lep slatw e Stratep es

1 l 45 noon W rap U p

12 30 p m  Ltm ch
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* fv e le o

't ou n cil etreat oals1

Prow de an envlronm ent for C lty C ouncll to dlsctzss

w Partnershlp
D evelopm ent of a Pm nershp  be- een the M ayor C ouncll and C lty M anager on the m alor

goals and targets for 1998

* W 99 O peratxng B udget D evelopm ent
EsG bllshlng pollcy dlrecuon for the R 99 O peratm g Budget

w Fw e-year C apltal lnvestm ent Plan
R ew em ng the current capltal pollm es and the conte-xt for a grom ng com m unlty, dlscussing the

lonp term  debt sen qce m odel for G enerz  G overnm ent, the C onvenu on C enter and T ranslt

funds, revlew lng and provldlng dlrectton on the proposed Fw e-year C apltal lnvestm ent Plan

and the m alor cap u l prolects m cludm g

- c onvenuon C enter
- 'rrolley

Professlonal Sports
N elghborhood Infrastructure

- ldouslng
T ransportau on and T ranslt

* lm portant lssues
T he retreat allow s tlm e for revlew  of speclfic lssues of concem  to C ouncll and th e su ff T hls

year s dlscussltm  w lll address nelghborhood lssues as well as envlronm erttal and leglslatw e

lssu e s

Thursday. January 22

12 0 0 n oon  L un ch

1 15 p m  O pening R em arks - After lunch, the M ayor and Councvl Reueat Planm ng
C om m lttee m ll share the Ideas that w ere lncorporated ln the plannlng for the retreat

Lyle Sum ek m lI act as faclllu tor for the retreat H e has years of expenence w orklng

m t.h senlor executzves and stratep c plannlng
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l .3û p .m . T h e P artnership D iscussion - The Paruwrshlp D lscatsslon m ll fovus m alor

goals and u rgets for 1998 as w ell xs kssues on the govem ance process for the M ayor

C ouncd ard  tlu  C lt
.

y M artager

A fter C ouncll deternunes the m alor goals, staff m I1 develop stratep es to follow  up ln

w orkshops and other sessjons

Friday, January 23

7 45 a m  B reakfast

8 30 a.m . D iscussion of A genda and G roup N orm s

8.45 a m  W 99 O perating B udget D evelopm ent - The Counctl has approved a

prellm lnary operaung budget The Btlshness Executw es for Budget and R nance m ll

m ake presentauons on revenue and expense projecuons for & 99 and the ne-xt tilree

years The prolecuons m ll foû'us on G eneral G ovem m ent

1O) 15 a m  (W 992 3 C apltal Investm ent Plan The afternoort tetston m ll be focused on
tlw  fram ew ork for C ouncal declsyon m alung for the W 99-03 C apltal Investm ent Plan E

i

The D eputy C lty M anager lvlll lead a dlsctzsslon on how  the Clty s C-ap taal lnvestm ent

Plan fIB Into C harlotte s rapsdly grom ng and changlng enw ronm ent

T he dlscusslon m ll corttm ue m tlt a presentau oa by the R nance K ey B uslness

Executzve of the debt serw ce m odel for the G eneral G ovem m ent, Translt and

C onventlon C cnter Funds

C ounczl ls then asked to revlew  the m ap r capltal lnvestm ent dascusslon m thln the

follom ng frm ew ork

-  

W hat lf any should the Clty s partlcrpauon be ln any of tàese prolects?

-  

H ow  does each prq ect fit m thln tlte capltal ilnanclal and program  pobm es?

-  

Follow m g the dlscltsston w hat addluonal m form atlon xs requlred for dec-latpn

m alung for eac.h pro/ect?

n e m alor prolecu are
- convenuon Center

-'rrolley

Pro Sport.s
- N elghborhood Infrastructure

- l-lousjng
c ranslt Plan and Sales T M  R eferendum

-  U nfunded Su te R oads
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12:00 noon Lunch - Inform al D iscussion

l 00 p m  C ontinue M om ing Sesslon

5.30 p .m  Free T im e ;I

5

8 00 p.m . O pen D iscus:zon 
t
i

f atu a a u a 2 4

7 45 a m  B reakfast

8 30 a.m  N eighborhoods - stx years ago Cpty m tlun A Clty wms a concept Cotm ol has
taken m any acuons to m ake the program  one that ls recogm zed natlonally T hls ;
sesslon bep ns the dlscusslon of nelgbborhood probiem  solvlng as a strater  recogm m ng è
dlfferent needs and responses to our am ghborhoods :

i
i

Counc,l has alsc asked for a status report on the W eso de Strater  Plan m t.h !

ynform anon on the other vanous efforts ln th ls geographlc area

10 15 a-m . The regtzlatory posm on of tlte Su te m t1 place m creasm g detnands on Charlotte ln two
pnm ary areas a1r and w ater quallty Thls presentatlon highllghtz the d,fficulty of

urban grow th ln m eeung envlronm ental standards n ls dlscusslon m 11 focus on the

changes that m 11 be requlred ln our operaung artd resource alloc-atlon pollm es

C ouncll has asked that w e be posluoned for a successful leglslatw e sesslon T hts

dlscussm n w 1II bep n the developm ent of the lep slatlvc pnorltzes and strategles for a

successful sesnon

1 1 45 n oon  The w rap up sesslon allow s the staff to check- the next steps as a restzlt of the retreat

dlscusslon

12 30 p m  Ltm c.h and safe travel hom e
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C ity of C harlotte

Fin an cial Inform ation

1998-2003

Follom ng ls the budget and financlal lnfonnauon to gtnde C ouncll s dlscusslon of operatm g and

cap ltal budget m form aoon. lncludm g

*  
G oals for the FY99 O peraung Budget and the R 99-03 Capltal Investm ent Plan

.  

T he finanm al prq ecuons for I7Y I 998 200 1 , lncludlng the G eneral, D ebt Senqce

Ccm vennon C enter and T ranslt Funds

.  
U pcom lng budgetary Tssues for the 12Y99 budget and

.  
Pollcy quesuons G at gm de the developm ent of the operaung budget
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G oals for the 99 O perating B udget and '

the 99-0 3 C apital Inves en t P lan

G oal Statem ents

1 A llga reseurces wl1à Councll rlrllrztlrl

2 fm plemo ;t th6 neïghborkood and rpfld ïm provem ent <frferjrz: fncludcd Irf ths F 1'T & t)Z C gpftal

Tlzppltzartll P rogram

3 Contïnut lp reduce the cost t?/ktllzrm plM l sennces 'vàll malntatnïng tw-rrprzlrr sennce

4 C/zm tfzr the fl/Trfrnlllea:.ç.F f'tmplementtng 9..J, 2015 Plan Jcfztla steps In the upcomlng
aperatïng lplftk:f and J-v tzr Canïtal fnvrsfrlrllt Plan

5 M fib tk6 prpp re revaluatton process revenue n> rrcl tp ahustlng the /'F99 properp rftx ratc to
prtdlfce propctg  ttzx revqnue t'trftllzaldlà to that wàlcà would kave k rzl generatcd wtthout

repllz/tzllpn

J Pnwlde Ctwzirl wlth Jri/fkzrf;nz lnh rmatlon dwrlirr tn the H ffpt tlrelopmcnt Fzrcesl

K ey A ctlon Steps

1 A llgn rrm lzrc:.ç wlth Cplzrm l lm ontles

h  lm pact C ounm l s top focus areas tbrough tlte W 99 operaung budget and the 1:Y 99-03

Caplu l Investm ent Plan

.  Com m unlty Safety

.  T ransportato n

. Econom lc D evelopm ent

.  C lty W lthln A  C lty

.  Restructunng G ovem m ent

B D etenm ne w hether resources to lm pact pn ontzes m ll com e from

. D ebt capaclty tdentafied ln the financlal prolectâons

>  D lscontm ulng low er pnon ty sen qcrs to fund hlgher pn on u es

> N ew  revenues

2 lm plonent the zlnje pràp//l anti rtlufl lm provem nnt slrfltrp r: lncludtd m  thc R 98 02 C apttal lzlprJrznrnt

Program

h  Conunue lm plem entatzon of the $98 4 m llllon bond package approved ln N ovcm ber

1996
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. Proceed m th deslgn and construcuon of the 20 l 5 road 11st

v  Proceed m tit destgn and Im plem entatlon of the neighborhood Im provem ent

areas ln pnonty order

.  C ontm ue m th the IJN C - C harlotte study of the lm pact of c-apltal ynvestm ent

on nelghborhood rew tallzaoon

3 Contlnun lp reducc the a)ll ofgovernment Jrrlzlrz.t whlk matntalnlng t'lo-lp?zlt'r stnncn

A . U se competttlon and brnchm arklng to provlde the low est unlt cost m th the best sem ce to

the c'ustom er

B U se pw ctss iplprpprnrnt to ellm m ate unnecessazy steps and reduce costs of sew lce

delw ery

C invest ln trchnoku  to reduce personnel costs lm prove processes and lm prove clxstom er

sen qces w henever possjble

4 2015 ./1cllp?l Plan Jlz;#

K  A s operatm g and cap tal budgetary declslons are m ade dunng 1 998 conslder 20 15

actzon steps such ms

.  O pen space for C harlotte-M ecklenburg

. N elghborhood based problem  solvTng

.  N elghborhood acuon plans and the C om m unlty Safety Plan

.  D eslgnated rm l and translt com dors for future needs

.  A lternatw e transportauon m emsures Ind udlng blcyd lng and varvecarpoollng

.  ! ncal coordm au on stzatep es for regtonal m m atw es

. Be a platfonn for econom lc developm ent

5 M ake 11  propcrp  rtelztzllzcrtp?l proccss rtepR lk: nûutral ll
.
y qhum ng the H 99 rmpo  tax rau lp produce

Jlrpprrp  lftr rnm uc q ullzflltrat ta tlztzt whtch would have k t'?l goterattd wll/lpul rcvaluatkon

h . B ecom e fam lllar m th the revaluauon as lm plem ented by the M ecklenburg C ounty T ax

O fflce

B Evaluate the m ethodolor  for detem um ng the revenue neutro  tax rate

6 Thrpplfir C ounctl wlêà budgetay  In
-
/-crmfïfzpn earltc In the budgnt ffrpr/pim t'al rrocess

A  U se the C ouncll B udget C om m lttee to asslst ln tbe developm ent of lssues for the half

day retreat.s and to ldenu fy related pollcy lssues and quesuons

B U se tlAe hatf-day C ounm l budget retreat.s to keep C ouaml m form ed ard  lnvolved lrt the

developm ent of the M anager s Recom m ended Budget
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C it of C harlottey

@ @ @ *'Fm an clal Projectlons

1998 - 2002

In troduction

Thls lntroductlon and 1t.s atu chm ent.s provlde an overvlew  of the finano z  prq eco ons for the G eneral

and Publlc T ransportau on Funds for hscal years 1998 through 2002 ms w d l as lnform auon related to

the G eneral G ovem m ent and C onveftton C enter debt o'tpactty A  bnef general background ard

sum m ary are presented below  Rlchard M arun, R nance K ey Buslness Executlve = ll be m aklng a

zaresentataon of these pro/ecuons and provldlng addltlonal m form atzon and explanatlon

BA C K G R O U N D  ln the h te 1980 s and early 1990 s the C lty expen enced a substano al reductzon m
the grow th of revenues T hls negatw e trend w as pnm anly the result of SG te actlons, the Lm pact of the

C lty C ounty sales t.ax dlsm butlon fonnula and a slow -dow n ln real estzate developm ent m thïn the C lty

Recently. w lthin the last three years the revenue outlook has becom e m ore posltlve Thls oan be
attnbuted pn m arlly to slgzuficant tncreases pn sales and uollt)r franchlse taxes as w ell as lncreases pn

property tax assessed values resultm g from  econom lc grow tit and annexauon Pertam m g to

expendttttres, the Clty s Restructunng G ovem m ent Prog am  lncludyng com petltlor/pnvatzzauon

effom s, l)a.s resulted ln operattng costs elther belng reduced or reznatnlng constant

PR O JECTIO N S The attached projecuons provlde an analysls of the G eneral Fund, Publlc
Transporu uon Fund G eneral G overnm ent debt G paclty and C onventlen Center debt capaczty ln

developyng these prolecuons the R 98 budget rew sed to rtflect the latest forecasts w as used as the

base year In addauon to the prolecuons, the follom ng pages outllne the mssum ptlons on w hlch the

prolectlons are based A ddltaonal m fonnauon relaung to hlstonc revenue trends ls also provlded T he

follom ng ls a surnm ary of the ato ched prolecuons

G eneral Fund

The overall prolecuons for W 98 G rough W 2001 are approxlm ately $13 m lklion better tlu n
tlke prolequons m ade lrt W 97 'Fhls lm provem ent ls pnm anly attr buo ble to expected

lncreases ln property taxes sales taxes and uullty frand use taxes T hese lncreases are the

result of econonuc grow th and annexatlon H ow ever, these prolecuons sull reflect an $8 8

nulllon shortfall for R 2002

-  

C ounm i s current pollcy zs to m am tala a & nd balancc m  the G eneral Fund of 10%  of the

budget A s of June 30, 1997 the unrestncted fund balance w as $44 6 m llllon or l 6%  of the

W 98 budget Therefore, approxlm ately $17 m llllon ls avm lable foT use on one um t

prolectvprogram s
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G eneral G overnm ent D ebt C apacity

-  Increases ln dedlcated revenues result In a prolected general governm ent debt capaclty of $90
m jlllon

C onvention C enter D ebt C apacity

-  Based on recent flnanclal analysls, revenues are expected to be $3 m Tlllon plus per year m ore
than onp nal projqctlorts m ade at tlte tlm e ttte C onvenuon C enter w as financed T hese

addltlonal revenues could result ln approxzm ately $37 m lllton ln debt capaclty for Convennon
C enter capltal prolect.s

Public T r- ansportati-on Fund

-  The current avallable fund balance of $13 7 m lllton ls sufficlent to cover prolected

expendltures through FY 200 1

C O N C I-U SIO N  T he current prq ectlons are m ore favorable than ln the pmst H ow ever
, changes ln

the assum pûons on w hlch these projecuons are based w ould have an lm pact on these projectlons

Clty Councll Retreat, January l 998 Page 9



C ity of C harlotte

G eneral Fund

R evenues and Expenditures

(In M illions)

R 98 P rolectlons

1998 1999 2000 200 1 2002

R evenuesProperty T axes $148 4 $ l53 5 $156 0 $158 5 $1 61 l
Sales Tax 3 1 5 35 2 35 2 36 0 37 8

U uhty Fraacblse 20 8 2 1 9 23 0 24 l 25 3

Pollce Senqces 7 3 7 7 5 9 6 1 4 2

ulther Revenues 72 3 63 I 61 4 6) 0 6.1 7

T otal Revenues 280 3 281 4 .281..5 285 7 .29.0...1

FaxpendzturesPubiyc Safety $163 6 $1 61 2 $1 63 2 $168 () $1 77 3
Solld W aste Sen uces 26 5 27 l 27 7 28 3 29 I
T ransportauoft 1 1 3 13 9 1 4 4 l 3 l i 3 6

Enp neenng and PropertyM anagem ent l 4 7 l 7 0 i 5 6 I 6 2 I 6 7

A dnum strauon 28 2 29 3 30 3 31 6 32 9

C om m um ty Plannlng andD eveiopm ent 1 1 9 12 7 l 3 () l 3 4 l 3 8

D ebt Servlce Pam ents i l 5 l l 0 9 5 10 0 !0 3

T echnology 5 0 5 0 5 0 5.0 5 0

T otal Faxpendltures 272 7 277 2 278 7 285 6 298.9

1998 PRO JEG IO N  -EXCESS (SH ORTFALQ  $ 7 6 : 4 -2. $ 2 8 $. - I $ ( 8 8)

Prolecnons are based on assttm puons ldcntlfied on the follom ng tw'o pages Changes m  these

assum ptlons w ou)d have an Jm pact on these prolecttons

Csty Counml Retzeat January ) 998 Page l()



C ity of C h arlotte '

G eneral Fund

Fm an clal P rolectlon s
D etail A ssum ption s '

G eneral
Base Year . R 98 BudgeG evàsed to reflcct latest forecasts

R even ues
Property taxes reflect C ounczl's goal of a revenue neutral tax rate 

'

A ssessed value lnc ease of $1 3 btllton for FY99 and $600 m llllon for FY2000 through R 2002 '

f %  each ea.r before adluNtm ents for tax dlsm buuon fonnula '

Sz es tax revenue m crease o 5 5 y> 2002 ls adlusted for the W 99 proposed m crease m  the Couaty tax rate F

U tlhty hancluse 1.ax revenue m crease of 4%  tad ! year )

N o change ln m alor program s or agreem ents w ith the C ounty

O ther revenue lncremse of 1 5%  eac.h year O tiker revenues m d ude one um e revenues, pnm an ly grartt

related, of $l3 8 nulllon ln W 98, $3 1 nulllon m  F /99 and $1 () m llllon m  1:Y 2006

Ctty Councll Retreat Januarg 1 998 Page 1 1



C ity of C harlotte

G en eral Fu nd

@ * j jz * @Fm an cla rolectxon s

D etail A ssum ption s

E endi ure
Servlce ievels rem aln unchanged

N o vac.anc
.

kr rate for R 98 and R 99 V acancy rate of 1%  for & 2000 through FY 2O02

Salary and w age lncreases based on Pubhc Safety Plan foz Pollce and Fzre Inu eases for general pay

plart em ploycxes of 4 5%  each year for 17Y 99 through W 2002

Em ployee benefit lncreases as follow s

-  

Som al Stcunty N o d tartge m  rate (

-  

Retrem ent N o change m  rates E

-  

H ealth lnsurance - Increase of 6%  each year for W 99 through FY20t)2 E

Increase m  goods and sew lces of 1%  each year for W 99 through FY2002

A m ounta for general llablhty and w orkers' com pensatzon clalm s based on actuanal study

No lmpact for ftaure compeutwe hddm #pnvauzatlon

Includcs one-um e pollce grant related e-xpendltures of $l2 3 m llllon for W 98 and $2 3 m llllon for

R 99 plus $3 0 m llllon ln W 99 for technology and decentrallzed factlpues

lnd udes $1 8 m zllton m  Eap neenng and Property M anagem ent tn 17Y99 for upfittm g C M G C

tncludes $5 0 m llllon for technolop  each year for R 98 tllrough FY20O2

Clty C ouncll Retreat Janm ly 1998 Page 12



C ity of C h arlotte

G en eral G ovem m en t

D ebt C ap acity

P ercen t of

G eneral

Fund B alance O bligau on

Fiscal Year (In M illions) D ebt Paym ents

1998 $50 4 1 17 8

1999 $53 6 l 16 6

2000 $54 1 l08 4

2001 $52 5 97 4

2002 $48 2 82 0

2003 $39 9 67 7

2004 $30 8 52 4

2005 $22 7 50 3

2006 $29 4 66 9

2007 $38 9 92 1

C lty C ounm l has adopted a pohcy that fund balance should be at least 50%  of the general obllgatlon

debt paym ents for the follom ng year

n ere ls addltlonal general govem m ent debt capaclty of approM m ately $90 m llllon w hlch has been
lncorporated ln the above calcttlauons n ls ls the result of the lm proved revenue outlook and the

addltlonal one-quarter ( 1/4) cent of the property tax transferred from  the Genel'al Fund

In R 2006 there m 1l be addltlonal debt capaclty of $1 15 m lllzon O f thls am ount, approxlm ately $70

m llllon ls resm cted for use m th tounst related program s T he rem alnlng $45 m lllyon can be used for
any general governm ent purpose

Prolecuons are based on mssum ptlons C hanges m  these assum puons w ould have an lm pact on these

projecuons
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't Of C h arlotteC 1 y

C onven tion C en ter

D ebt C apacity

H istory
In M arch l 989 the N orth C arollna Ipep slature approved lncreashng the O ccupancy T ax from  3%  to 6%

and Im plem entlng a 1 %  Prepared Food and Beverage T dax to support the C onventaon C enter

Revenues for these taxes are dedlm ted to debt sem ce prom otlons operatlng expenses and capltal .

Tm provem ent for the C onventlon Center .

In l 99O the C lty developed a flnanclal plan for tlle constructaon of a new  Conventlon Center

D ebt w as lssued ln 1991 for a new  C onvenuon Center '

Tou l debt to be patd on Conventzon Center ls $351 m llllon ,i

O nglnal Iinanclal plan c-alled for paym ent of debt sew lce and $1 5 m llllon for prom ouons i

Plan was am ended In 1 994 to lncrease prom ouon spendm g ( l5%  of net revenues) and ln l 995 to

cover 50%  of tlu  C onvenuon C enter operatm g defictt

Flnanm al plan revlew ed ln 1997 R evenue and expendlture esum ates w ere updated

C oncluslon

Prolected fund balance and future rw enue stream  m 1i support current financlal program

Based on recent ftnatw lal analy%ts, G e C onverttlon C enter Fund can support addlu onal debt senqce of

$3 nulllon plus per year

Thls $3 m llilon per year m ll equate to approxlm ately $37 m qillon ln debt capacaty

Clty Counml Retreat January 1998 Page 14



C ity of C harlotte 'y

*

C onvention C enter

D ebt C apacity

R evenue Estim ates and Fund Balance Projections ,
(ln M illions) è

O rlglnal R evised '

O rlginal C urrent Fund F und
R evenue R evenue B alan ce B alanve '

Fiscal Y ear Estlm ates Estim ate: Dlfference Proiectlons Proiectyons i
-  t

1998 16 5 19 4 2 9 28 8 29 6 i

1999 17 6 20 9 3 3 32 2 34 l

@ 2000 18 9 22 4 3 5 36 8 39 5
2001 19 5 23 Q# 3 5* 37 9 40 7

2002 20 1 23 8* 3 7* 39 4 4 1 9

*R evtsed 1#20/98
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C it of C harlotte 'y
(

(

(

P ublic T ransp ortation Fund ',
(

R evenu es an d Expen d itu res ',
(

(In M illions) '(
(

(

W 98 P ro?ectjons )
J

è

1998 1999 2000 200 1 2002 J

R eventles 

5

J

G rants $ 3 l $ 3 l $ 3 l $ 3 1 $ 3 1 è
Fares 7 7 8 2 8 4 8 5 8 7 E

(

A uto T ax 8 3 8 5 8 7 8 9 9 2 E

'

Salcs Tax 8 2 9 2 9 2 9 4 9 él q
O ther l 2 2.6 2 7 2 8 2 8 )

J

T otxa! Revenues 28 5 3-1 6 32 1 32 7 33 6 (
(

(

(

(

Expendltures 33 4 32 8 34 l 35 7 39 0 E

Fund B alance C ontm butaon 4.9 l 2 2 0 3 0 2 6

1998 PROIECI-ION - (SHORTFALQ $ $ - $ -, $ itlz-t

Prolectlons arc based on assum ptlons 'dentlfled on the follom ng page C hanges ln these assum ptlons

w ould have an Im pact on th ese prolectlons

Cîty Courtçll Retreat, fanuary l 99# Page 1 6



C ity of C h arlotte

P ublic T ran sportation Fun d

@ * ( jjy @ @Fm an c4a rolectlon s

D etail A ssum ption s

R evenues

N o change ln grant.s

N o change ln fares

A uto tax revenuc lncremse of 2 5%  each year

Sales tax revenue lncrease of 5 5%  each year before ad/ustm ents for tax dlstn butlon form ula

O ther revenue m cludes m crease of $ l 5 m llhon m  17Y99 for new  onstmeet parlung program

Expendltures
lncrease of 5%  for each year

lncludes capltal grant m atchlng funds of $4 9 m llllon for 17Y98 and $2 3 m llllon for 17Y99

Includes Flve Y ear T rartsportatlon Plan

Clty Counczl Retreat, January 1998 Page l 7



U pcom ing B udgeta Issues

in the U pcom ing T w o-Y ear B udget C ycle

Revaluatlen

T he Fw e-Y ear T ransportatzon Plan

T echnology U pgrades

(Year 2000 Converslon, lnfrastructure U pgrades, N ew system  appllcatlons)

Solld W aste O ptlm lzatlon

Flnançaal Partners

(Such as Audltorlum -collseum -conventlon Center Authorlty,
H ouslng A uthorlty, H ouslng Partnershlp,

A rts O rganlzatlons and C ultural Facllltles,

C harlotte C enter C lty Partners,

Conventlon and V lsltors Bureau)

N ew  Program s

(Such as 1-277/1-77 Jolnt M alntenance Agreem ent, G raffiu)

G ty Councll Retreat January 1 998 Page 2 1
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O  erating B udgetP

C ou n cil D iscu ssion P oin t

Pollcy Q uesoon for the U pcom lng Budget

1 A re there pssues and needs ln the operatlng budget that need to be addressed that are not lncluded

1T1

-  the current budget,
-  the R 99 proposed budget, or

-  ldentlfled as an Tssue on the prlor page?
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C apital Investm en t P lan

Program  Policies

Clty C ounm l's C apltal Investm ent Plan pohcles are as follow s

l To evaluate caplo l prq ect requests accordlng to the follom ng pnontles

1st Pnonty R etrofit Exzstm g Facllltles

2nd Pn on ty R eplacem ent of Exu u ng Fam lltles

3rd Pn onty Fwxpanslon of Exlsung Faclllues

4t14 Pnon ty N ew  Facllltjes

2 T o pn on tlze capltal prq ect fundlng to com ply m t.h federal and su te m andates

3 T o conunue a c-apltal plan w hlch m eets the hlghest pnonty needs

4 T o ensure that exlstm g lnfrastn zcture ls m alnu-uned and replaced

o T o prow de for som e new  capltal prolects to help m eet the hlghest pnonty com m unlty grow th

neells

6 T o provldc a balanced c-apltal plan w hlch m ll not fund a1l ldentlfied needs but m l1 fund projects

ln a van ety of program  areas

7 T o ensure that the C aplu l lnvestm ent Plan m ll be the platform  for econom lc developm ent ln

the com m unlty

8 Preservauon of the exlstlng txel.x base Is a fundam ental pnnclple for C lty capltal lnvestm ent

dem slon-m akm g

9 T he C lty m l1 conu nue to form  partnershlps m t.h cltazens and buslnesses to leverage publlc

dolla!'s m alung thls a com m unyty of cholce for Iw lng w orlung and lelsure acuvlues

10 N elghborhoods are the foundataon of the com m um ty a relnvestm ent program  focuslng on all

nm ghborhoods should be an em phasls ln a com prehenslve capltal lnvestm ent strategy
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C apital Investm ent P lan

Fin an cial P olicies

C lty C ouncll s C apltal Investm ent Plan finanm al pohcles are as follow s

1 G eneral govem m ent debt pollcles

w D w ersify revenue sources dedlc-ated to cap tal fonnatlon and debt senqce

* M alntaln a balanced znzx of snanclng stratep es for fundm g e-ap tal prolects m thout an

e-xcessw e rellance on any one source Exam ples of financm g stratep es m d ude

-  Pay-M -Y ou G o Fundlng

-  G rants

-  D ebt

* Prow de for lssuance of addltlonal debt at reasonable tlm e lntew als m thout Increaslng taxes

and tlm ed m  suc.h a w ay as to avold errauc lm pacts on tax rate changes

* M alntaln the hlghest c'red:t ratm gs by schedulm g and jssum g debt thac stlsœ ns reasonable

ratos (e g , perceat of ouutandlng debt to aîsessed value)

2 The dedlcatlon of specfflc revenue to the cap t'zl plan m ll be m alntalned ln the M unlclpal D ebt

Sem ce Fund In R 98 the speclflc revenues dedjo ted to the M unlclpal D ebt Sew lce Fund

lnclude

* 7 W t of the property tax rate a W T m crease from  17Y97 to FY 98

-  reflectlng I/4IC transfers both from  the Storm  W ater Fund and the G eneral Fund

. A n annual contnbuuon of $500 000 from  the Powell 3:11 Fund

. A  portzon of th e C lty s proceeds from  O ccupancy T ax

* lnvesonent (m terest) m com e

w 0/i4 Sales TM  authonzed ln Januazy 1987

w O ther/m Tscellaneous revenues lncludlng a poruon of the hntanp bles tax, A BC  profit  beer and

m ne llcense revenues a conm buuon from  M eœ enburg C ounty for lts share of debt cost for

the new  C harlotte-M ecklenburg G overnm ent C enter and a conm buu on from  the G eneral

Fund for tiàe m um m pal fam lm es Iease-purd tM e u'ansacuon

3 M unlclpal D ebt Servlce Fund Baiance m ll be m alntalned at an adequate level to cover debt cosu

w T he rauo of debt Senqce fund balance to acllm i debt sencce costs m ll approxlm ate 50%
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a Pay-A s-You-G o T ax Fund m ll be tzsed In conluncuon m t.h long-term  debt financlng to flnance

capltal prq ects

5 A sset sales m ll be dedlcated to the C apltal Investznent Plan T he reêarem ent of any ouu tandlng

debt on sold assets m l1 be the hrst pnon ty of sales proceeds

6 Entenm se Funds capltal plans m lI be establlshed on a self susm lnlng bmsls (W ater and Sewer and

Alrport)

* W ater and Sewer and A lrport cxap u-tl prolects are financed from  revenues generated from  user

fees and charges

K The W ater/sew er rate study assum es m alntenance of debt servlce coverage as requlred ln

R evertue Bond financnng docum ents

K Storm  W ater ls scheduled to becom e a self-sustxeunlng Entenm se Fund ln FYo l at w hsch um e

lt m 11 rely solely on Storm  W ater fees and charges
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C onven tion  C en ter

Goal SlgttwlL'ar Tp manmlze th6 drtmtm lr benô ts tl/l/l: Cïp's $160 /,;;11141n lnvestment ln the
Conventwn Crnlt'r tp atldressïng /It/lel antl pfkrbnjr u'sues that lessen the Conventwn Center economw

I?n/7fit'l

K ey A ctlon Steps

I Clty Councll form ed Convenuon Center M axlrm zatlon Com m lttee ln June 1997 The Com nuttee
ls com posed of stakeholders lnvolved ln the C onventlon C enter and hospltallty lndustry T he

Courtczl asked the C om m jttee to revlew  the need for a conventlon center headquarters hotel and
parkm g deck and m ake a recom m endauon to C lty C ounczl on w hat types of tools the C lty should

use to attzact a C onvenuon C enter H otel

2 January l 998 Com m lttee m ll report bac.k to Clty CottncTt They m ll recom m end that the Council
authonze a Request for Q ualrficauons IRFO.) for a developer to bulld a Conventlon Center H otel

of 80O room s and a parklng deck of I 000 spaces The Com m pttee m II sux est that the C lty use

the assets of parkjng and alr nght.s above tàe deck to attract a devel/per The RFQ  would help
Counol deternunr the value of these assets to the botel developer (See atm ched Faxectm ve

Sum m ary of tbe M axlm lzauon Com m tttee's Report)

3 February 1 998 Clty Councll m ll be asked to authonze the Request for Quallficataons

4 M ay 1 998 Report on resula  of RFQ  m ocess to Councll Staff to recom m end w luch developerts)
should contm ue lrt the process Staff m 1l also pve Cotm cll a better understandlng of the value of

the parlung and a!r nghts Councfl decfslort to proceed

5 Sum m er 1998 C 1ty Councll m l1 be asked to select a developer to bm sd the C onvenu on C enter

H otd  and Parkm g

6 I-ate 1 998 C yty C ouno) m ay be asked to purchase land for the C onventaon C enter Parlung D eck
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@j * * *C oun cl xscu ssxon P om t

l G w en C harlotte s hub alrport, d sm ate, locatlon and new  C onventlon C enter C harlotte has som e

com petltw e advantages ln the hospltahty and toun sm  bttu ness

H ow  do the C onvenuon C enter and convenu on and trade show  attendees fit Into C ouncll s vlslon

for U ptow n C harlotte?

2 'Fhe C lty has m ade an $1 60 m llllon lnvestm ent ln the Convenuon Center to prom ote econom lc
developm ent T he C enter ls currently operattng at 50%  capaclty because of the lack of hotel

room s ln the dow ntow n dun ng w eekdays T herefore the econom lc lm pact of the C onventlon

C enter on the travel and tounsm  lndustzy ls only l/3 of prq ecuons

W hat shouid the C lty s role be ln m axlm lzlng the econom lc developm ent Im pact of the

C onventlon C enter?

3 U nder w hat condluons w ould Councll conslder lnvesung C lty funds ln land and a parlung deck ln

order to attract a C onvenuon C enter H otel?

4 W hat ls yolzr reacuon to the Com m lttee s suggestlon that the Clty use an RFQ  to detennlne the
value of the parlung and alr nghts to a hotel developer?

5 W hat addltzonal lnform au on do you need to m ake a declslon on the C om m lttee s

recom m endau on ?
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R eport of the C onvention C enter M nvlm tzatton C om m lttee

Executw e Sum m ary

The C lty's lnvestm ent ln the C harlotte C onvenuon C enter ls not havlng tlàe full econom lc lm pac't

becattse the Center lacks the follom ng

1 C onvenlent parlung
2 A  C onvenuon C enter H otel m lllng to block 600 room s for the C onvenuon C enter

3 C om nuttable hotel room s to senqce the C onventaon C enter

In recent years, the pnvate sector has not bullt convenuon center hotels m thout a partnershlp m th the

clty M any other clues lncludlng D enver M lanu Beach, T am pa, M lnneapohs and Phlladelphla have

form ed partnershlps m th the pnvate sector to develop convenuon center hotels to sew e thelr

conventlon centers These pannershlps have taken m any form s, dependlng upon the m arket

condm ons ln the paro calar clty

T he C onm uttee recom m ends focttstng C harlotte s partnershlp ort the needed parkm g deck ard  the

parkm g and aIr nghts assets c eated by thls deck W e belleve the C lty of C harlotte should qulckly

lssue a Request for Q ualllicauons IRFQJ for a Convenuon Center H otel and Parlung D eck to
detenm ne the value of these assetxs to a hotel developer

T he C lty can fund lts m vestm ent ln tlus partnershlp from  the extstang $25 3 m llllon C onvenuon

C enter Fund B alance and revenue bonds pald off by the parlung deck revenues T he C lty s Investm ent

m li be recovered by the Clty ln the follom ng w ays

l 'Fhe Increm ental tax lm pact of the hotel to the C lty of C harlotte ls expected to be $665 775

per year totallng $5 l nulhon over the llrst five years of the hotel s operauon

2 n e parklng deck m l1 be funded by revenue bonds that can be repald from  revenue generated

by the parklng deck
3 n e C lty w ould also expect to negotm te for revenue from  leaslng alr rlghts above the parlung

deck

'Fhe Conm uttee recom m ends targetang a Conventaon Center H otel of 800 roorrts H ow ever, m arket

condluons m l1 dlctate the eXaI:I num ber of roorns The RFQ  should be open to allow developers to pve
the C lty thelr perspectw e on the num ber of room s appropnate ln U ptow n C'harlotte at thls u m e W e

recom m end a i 000 car parkm g deck to accom m odate the Conventton Center (500 spaces) and the

hotel (500 spaces)

A n 80o-room  C onventm n C enter H otel m 1l lm pact the exlsu ng U ptow n H otels In the short tenn

T hls l4as caused som e of tbe G eneral M anagers of the exlstm g botels to restst addm g m ore than zlf)û

room s at one u m e T he C onm uttee has seen evldence that thls lm pac't m l1 be softened by the grom ng

buslness travel m arket and m duced dem and from  the C onvenuon C enter H otel T he C om nuttee

recom m ends addlu onal C onvenu on C enter m arkeung resources to further reduce thls lm pact dunng

the stazt up years of the new  hotel

T he C ornm lttee belleves the best locau ons for tlus hotel are the 300 block of South T rm n the 400

block of South Tnron and the W estln expanslon slte The RFQ  should state a strong preference for
those sltes

Flnally the C om m lttee belleves the cazrrent nauonal and local econom lc condluons and pnvate sector

lnterest ln developlng U ptow n C harlotte offer the C lty a m ndow  of opportunlty for thls p rq ec  T he

Clty should qulckly lssue an RFQ  to take advantage of thls current opportunlty
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T rolley

Goal Statem ent Tp prom de a IfnlfJur tounstlentm atnment am enlp tn 17;t'
.*r7?J f'nntage lrplllp sswlce

as /: cataksth r t'tlpntlrzllc tltvdopmott and surp rl tfthe Charlotte Cf/uprafztm Colter

K ey A co on Steps

l A  sen es of declslons ln the last decade has preserved the ablllty to utlllze the South

Botllevardr ptow n rall corndor for future translt K ey exam ples are the purchase of the N orth

C arollna Rm lroad nght-of-w ay ln tl:e uptow n construcuon of the new  C onvenu on C enter m tb a

transzt com dor through the bulldang and negotlauons to ptzrchmse the rall com dor from

Se eybark to Stonew all Street from  N orfolk Southem  R allroad

2 A t the request of trolley advocates the C lty perform ed a study ln 1997 to assess the vlablllty of

Jolnt use of the com dor by translt and vm tage trolley T he consultant detenm ned trolley

operau ons cotild be com patlble m th translt use of the corndor

3 A  C IP request w as developed for tlàe FY98 budget process for reeonstrucuon of the bn dge across

Stonew all Street upfit of the C onvenu on C enter and lnstallauon of electrlcal m re from  T rem ont

to Elevent.h Street to prow de for the operau on of a vlntage tzolley senqce T he cost of the prolect

w as eso m ated to be $9 6 m llllon, and w aS not funded In the 1W 98 C IP

4 Sm ce the Sum m er of 1997 C lty st-aff C harlotte C enter C lty Partners and the C orndor C lu zens

Prq ect G roup have been developlng a concept plan and lm plem entauon plan for the rm l com dor

The concept plan addre-sse.s the type of developlnent deslred along the corn dor T he

lm plem entatlon plan idenufles short tenn land acqulsluon capltal Im provem ent and zonlng

stratep es that should be lnluated to support the trolley and translt corn dor

5 Based on ynput from  the Cluzens Prolect G roup the lm plem enu u on plan m Il lnclude optaons for

lm proved statlons decorauve eleu n c/llght poles and dual track necessary to allow  m uluple trolleys

to operate

6 T he lkall C om dor C oncept and Im plem entau on Plan m ll be presented to the C lty C ouncll on

M arch 2, and fundang of the prolect can be consldered dunng the 12Y 99 budget process
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C  n ctl' D iscu ssion P oin tou

l D oes C ouncll support the goal of provsdlng a tounst/entertm nm ent am em ty of a vlntage trolley as

a catalyst for econotm c developm ent aad support of the C ortvetm on C eater?

2 Refurblshlng addltlonal trolley cars and expandlng the trolley m alntenance faclhty m 1l lnvolve

som e capltal costs T here w lll be an annual operatlng cost for the trolley sen lce T o w hat extent

should the C lty parum pate ln these costs?

3 W hat addltlonal lnform atlon do you need to m ake a declslon on tlle trolley?
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P rofession al Sp orts

Goal Statement T/ retatn and plflrlzzl/z: tke :cpntm lc benôt 1/ the CI@ Jp# ;ts resldents rr&;/llIn&X0pl

the yrrJrac: K projèsnonal I'FIIMC./Z'JrIt/I.C'T

K ey A cuon Steps

1 Tlle Clty ls the uhom e- for four professlonal sports frand usts and tlwee of them  play m  L ty

ow ned facllltles

Charlotte H om ets (N BA) Colkseum
Charlotte Stzng (W N BA) Collseum
Charlotte Checkers (ECH L) Independence A rena

Carollna Panthers (N FQ  Encsson Stadlum

2 A fter e-xtensw e discussyon last year no further acuon has been u ken regardlng the posslblllty of a

new basketball arena to be located uptow n N q otlatâorts for a tease at the Charlotte C ollseum

conunue m th the H om ets, how ever the team  belleves that a ncw  uptow n faclllty ls essenual to

retam  a vzable N BA  frand use T be term s and shon q en n natm e of tius lease m l1 have a dlrect

lm pact on tlae operauon m alntenance and ilnartctal cord ttzon of the Convenuon Center œ erts

A udlton um  and lndependence A rena as w ell as the C ollseum

3 n e lnterlockm g- nature of the m arketm g and utlllzatzon of G ese faclllnes ls cntlcal C oncerts
and other trade show s and events m ust be coordlnated m th the schedules of the professlonal

team s T hls lm pacts the com peu ttveness of these faclllues m th othcr venues such as Blockbuster

Pavlllon C arom ncls U N C C and others An exam ple w ould be the nauonal polltlcal conventlons,

w hlch confllct m th the W N BA  schedule at the C ollseum

4 Baseball ls another ctgrent lssue w hlch m ay affect the C harlotte sports m arket D on B eaver has

purchased the C harlotte Ionlght.s and also hms a purchase agreem ent to buy the M lnnesota Tm ns,

sublect to the approval of M alor League Basebail team  ow ners T he m p act on C harlottt m ay

lnd ude the follom ng

w T he Tw m s rnay piay ln ifaughts C astle for the 1999 and 2020 stason

* A A A B aseball m ay return m  200 1
* If M r Beaver s goal to m ove tbe Tw m s ls unsuccessful Charlotte m ay be an

alternatw e

5 C urrent Sltuatlon

. A  lease m th the H ornets m ll be prepared for C ouncll revpew  and dlsctlsslon early

m  1998
* B aseball dlscusskons m ll contm ue m th m edla attenuolt focused ort the potentlal

Tm ns sale and the su dTum  referendum  ln Forsyth and G ullford C ounty Sn M ay

1998
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C ou n cil D iscu ssion P oin t

Professlonal sport.s quesuons for Councll dlscusslon Include

l W l1l the N BA  contlnue to keep a franchlse ln C harlotte m thout a new  fam llty and w hat role

ls appropnate for the C lty?

2 H ow  m lI the N BA  declslon and any short-tenn m odlficauons ln our C ollseum -ldornets

arrangem ents lm pact the operauons, m mntenance and finances of Clty faclhues (Convenuon
Center, Colyseum and lndependence Arena)?

3 W hat role should the C lty play ln conslderau on of M alor League B aseball com lng to the

T n ad area of N ort.h C arollna and/or C harlotte?
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N eighb orh ood Infrastm cture

Goal Stcl- t'ar Comprthenswely l/nrrpr: tn-fmstructurt Jzl-/rlpl: antl lhrecltv?t'l noghborhools

.  
T he N elghborhood Im provem ent program  com prehenslvely addresses street sldew alk curb and

gutter, landscapm g and other jnfrasm lcture Tm provem ents ln o rgeted nelghborhoods

.  
In N ovem ber l 996, Clty voters approved a $32 m llllon bond to address m frastzucttlre deficlencles

ln I 8 lnner-clty and suburban nelghborhoods over a five year penod

.  
T he bonds w ere unanlm ously recom m ended by the C lty C ouncll s C apttal A dvlsory C om m lttee

w hlch ldenulled nelghborhood relnvestm ent as a pnonty for thc capltal program

.  
Pnor to the bonds, the C lty had funded nelghborhood lnfrastructure at $2 M llllon annually for a

ten year pen od

.  
T o date the C lty has accom pljshed the follom ng under the bond program

N elghborhoods C om pleted 1

In Prelsm m ary D eslgn 2

In Fm al D es gn 5

Bld Phase 7

U nder Construcuon 2
N ot Started 2

T otal 1 8

.  
N elghborhood A cton Plans or Problem  Solvlng ynluauves to address non lnfrasm lcture

nm ghborhood lssues have been undertaken ln a11 nelghborhoods w here lnvestm ent actw lty has

been zm tlated

.  
Projecuons are that a11 l 8 nelghborhoods m 11 be com pleted or tm der consm lcuon by the end of

calendar year 1999 T hls is about tw'o years ahead of the onp nal schedule

.  The Clty Councll requested Invkastrudurr fzlpaçrzzlt'z:r Stutly whkch m 1I m eaaure the Clt)r s return on
lnfrasm lcture Investm ent.s ln nesghborhoods zs belng done by U N C C U rban Instltute and m ll be

com pleted m  July 1999

. 
C lty staff has prellm m anly ldentm ed 60 nm v nelghborhoods needlng com prehensw e lnfrastn zu ure

lm provcm ents w hlch m 1l requlre a Clty Investrrtent oî approxlm ately $ l20 m lllson
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C otm cil D iscu ssion P oin t

1 T he current bond program  ls approxlrnately tw o years ahead of schedttle Prelsm lnanly, 60

nelghborhoods have been ldentlfied w hlch need com prehenslve Infrasm zcture lm provem ents ls the

C ounG l lnterested ln st-aff stazt ng the process to Identlfy the ne-xt round of o rgeted

nelghborhoods? N ext round of finanuung?

$.
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O  Sl G

Goal Statement Preserve the exlstmg houslng stock exptzptf the supply oflow and moderate tncome

housmg zw# aupportfamlly .îe//Lllz.#2rltwftJz mm atlves

* O n N ovem ber 24, 1997, the Clty C ouncll reaffirm ed the Clty of C harlotte s H ouslng Pollcy

. 
The Clty addresses pn m anly the housm g needs of resldent.s earnlng 80%  or less of the C lty's

m edlan m com e w hlch ls currently $37 840 for a fam lly of four

*  
H ousm g D em and U  S Census clao  reveais over a 3 000 houslng unlt deflm t based on

Incom e affordablllty to m eet the needs of C harlotte's poor T he C harlotte H ouslng A uthonty s

w altang 11st for publlc houm ng contam s approv m ately 4 000 fam llles

*  H ousxng Supply A rm ually, about l55 unlts are m ade avallable to low  and m oderate lncom e

fam llles through C lty resources T hese m ut.s lnd ude new  construcaon rehabllstauon,

replacem ent, and houslng purchase subsldles provtded by the C lty, com m unlty developm ent

cozporauons and the pnvate sector The C lty currently spends approxlm ately $6 9 m llllon

annually

. Protluctkcn lucrtr/ts: O ptzons to lncrease producuon of houslng lncluded over a flve year penod

lnclude

Provlde funds to acqulre iots and/or houslng to

laartd A cqulsluon 250 $3 2 be used for new  constructâon or rehabllltatlon

N ew Construcuon Provlde low lnterest construcuon loans ( 1%

and D eveloper 2% ) to bujld new  holzslng ln o rgeted
Fynanclng 650 $8 5 nelghborhoods T hls ls a revolw ng zoan

Provlde 1ow lnterest loans ( 1%  3% ) to
rehabllltate and preserve exlsung houslng ln

Rehabllltauon l00 $4 5 targeted nelghborhoods

H om e ow neu hlp Provlde dow n paym ent subsldles to low  and

Subsldles l 250 $l2 5 m oderate lncom e fanulles to purchase houslng

Provlde z-year rental transluonal subsldles to

w orlung fam llles w ho m ll elther becom e bom e

R ental T ransCtlonal ow ners or be able to afford m arket rate rental

Subsldles 1 000 $4 8 houslng

T otal $33 5

Clt
.
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C  C1l* D i scu ssion P oin tOun

l There ls a gap between the current supply and dem and for low  and m oderate lncom e houslng Is

C lty C ounm l lnterested ln explonng fundlng optlons to accelerate the developm ent of 1ow  and

m oderate lncom e housjng opportunltes?

Clty Councll Retzeat, January 1 998 Page 36



Five Y ear T ran sp ortation P lan

C ou nty-w ide T ran sit P lan

1/2 C en t Sales T ax

G oal Srfrw prrll..r

1 FJ prepare a Translt Planjor Chgrlotte, M zrfzwH rér Counp and l7Jr stx other z/fvzilrilwà/r:

2 To senfrr/frlfffajrx r tmplementlng the Plan thwugh the !,4 G nt Salrs Fcr Rrferentlum

T he Flve Y ear T ransportauon Plan ldentlfied the need for developm ent and lm plem entxatlon of a ltapld

T ranslt M aster Plart, contm ued expanslon of the current In-street bus serw ce and secunng a fundlng

source for needs Lep slatlon has been approved authonzlng a vote by C ounty resldents to lm pose a
l/iç sales tax for translt purposes only T he leglslat-lon provldes that the C ounty C om m lsslcm  m ust

schedule the referendum  Staffs from  the C lty and C ounty have developed a process for fonnulauon of

a C ountp m de M aster Plan w hlch m l1 look at needs and benefis  related to expanston of tzuns't sew lce

C ouatp m de T he results of that study w ould be utlllzed to determ lne w hether a referendum  m ay be

scheduled on the sales t,ax lssue

A ttachrd ts lnform ataon regardTng the proposed proces: dlscussed m t.h Councll at thelr Janualy 1 2
dlnner the chart labeled ç'rranslt Plannlng A ctlvltlesn clarlfies that C ouncll and the C om m lsslon m ll

have a dcclslon polnt ln July on the questson of w hen to hold a referendum

A lso added ks a chart Tf-rranslt Plannlng Schedule D eelslon O ptlons n

Clty Councll Retreat, January l 998 Page 37



i

C  *1 D iscu ssion P oin tou n cx

l D oes the process m eet C ounm l s goals for the developm ent of the long range translt plan and

related land developm ent?

2 D oes the process have sufficlent opporturuues for Input and paruclpauon by cluzens and elected

officnals?

3 A re there any addltlonal conslderauons that should be lncluded ln the process?

Clty Counml Retxeat Jarm ary 1998 Page 38



C ity of C h arlotte

C onvention C enter

D ebt C apacity

Revenue Estim ates and Fund Balance Projections
(In M illions)

O n gm al R evised

O n p nal C urrent Fund Fund

R evenue R evenue B alance B alance

R sc.al Y ear Estxm ates Estim ates D ifference P 'ectvon ro ect on s

1998 $16 5 $19 4 $2 9 $28 8 $29 6

1999 17 6 20 9 3 3 32 2 34 l

2000 18 9 22 4 3 5 36 8 39 5

200 1 19 5 23 8 4 3 37 9 40 7

2002 20 1 26 0 5 9 39 4 4 1 9

Clty Councjl Retreat January l 998 Page j 5



Targets for A ction 1998 C
' M ayor and C ity C ouncil

1. Transportation Plan (20 years)
@ W ork w lth C ounty and O ther C ltles
+ D efine the Param eters M ultl-M odal A pproaclz

* Im tlate the Plannm g Process

2. 1/24 T ransit T ax

* D evelop Package/plan

* lnform  C ltlzens

* C onduct Electlon

3. W estside Strategic P lan

* C om plete D evelopm ent of Plan

@ R evlew  by M ayor and C lt
.

y C ouncll

@ A doptlon D em slon

@ P lan lm plem entatlon

* D etem une Fundm g

4. B ike M aster P lan

. D evelop P lan

* R evlse by M ayor and C lty C ouncll

* A doptlon D eclslon

5. Regional Strategic Plan (by Coalition)
* D evelop Plan

* R evlew  by V anous G ovenlm ents

* D eclslon A doptlon



6. C ourt Systel : E xpansion

@ W ork w ith Legislative D elegates

* L obby for lncreases
* B uild Public Support and U nderstanding

7. C onvention H otel
@ Pursue Q uality Convention Hotel

* D efm e tlle C ity's R ole

* Develop Cjty Package (Incentive)
* D tcision. D irection

#. T rolley
@ W ork w ith Private Sector

* D etennine Funding Souzces
* M alyze O perationd  Expenses - Today and Future

@ D eeision: D irection

9. C orridor Plan
* R eview  E xisting P lan

* D efm e D esired O utcom es: D ensity

. E valuate O ptions for Increasm g D enstty, E conom lc

D evelopm ent
. Stalt on South B oulevard

10. L ight R ailN ass T ransit O ptions

. W ork w ith C otm ty and O ther C ltfes
* L ink to R egional Strategic P lan and to the Transportation

Plan (20 years)

11. P rofessional Sports/sports C om m ission: D irection and Strategy

@ R eview  C urrent Situation
* Evaluate the Sports M arket: Today and Future

* D efm e D esired O utcom e, C lty's R ole

@ D evelop a Strater

. D ecision: D irection



1;. A rena: D irection

* R espond to Proposals

+ D eclsion D lrectlon

13. B aseball '

* W ork w lth Pnvate Sector

* Evaluate the M arket
' 

@ D etine R ole of C lty

* D evelop Fm anclal Strateg
.y

14. D ivea ity and M ulti-c ulturalism  Strategy and A ction P lan

* R tu tw  O utcom e R esults * om  C onference

@ Focus Issues and P.roblem s

@ D eflne R ole of Clty

* Deielop a Comprehenswe Strategy

15. State R oads Strategy
' 4  Evaluate C ondltions of State R oads

* D evelop L obbp ng Program

@ lnform  C ltlzens
* Secure A ddltlonal Fundm g, Establlsh R eahstlc Tlm e

Lm e and Schedule

16. E lection R eform
* Focus A reas of C oncern T erm  L lrm ts, M lxed B allot

(Partlsanm on-partlsan Combmahon)
* Evaluate O ptlons

* D em slon

17. A irport Plan; Im plem entae n

@ B egm  Im plem entatlon



z

s

'

.
v

18. C ityuc ounty C onsolidation) D irection

* D efm e the O utcom e

* Test C om m lknent

. D ecljlon D tred ton

19. C om m unity O rientcd P olicing: E valuation and D irection

@ Evaluate Program  EF ectlveness, lm pact on C czm e, Publlc

Perceptlon
* R edesne the C oncept of itc ornm m ut.y O nented Pollcm g for

Charlotte''

@ D eelslon C om m ltm ent to Program

Futtlre D lrectlon

20. H ellsing A uë ot'ity and P rogram s
@ E valuate EFectlveness of A utlzonty and Prop am s

@ E xplore O ptlons U sed B y O ther C ltles

* D evelop O ptlons for C harlotte

@ D eclslon Pollcy D lrectlon

21. N eighborhood B usiness R evitalizadon Straten
* Explore W ays to Enhance N m ghborhood Econonuc V ltallty by

D evelopm g N elghborhood B usm esses

@ D ee e the C lty's R ole

@ D eterm lne R eahstlc O utcom es

* D evelop Strategy m th A ctlon Plan

@ D eclslon

22. A ffordable H ousing P rogram s: D irection
* Explore W ays to Prom otefncrease H om e O w nerslup

* Evaluatç Bth ctlveness of C lty and C om m tm lty Prop am s

@ D evelop O ptlons

* D eclslon D irectlon



23. ' C om m unity E vents
* lncrease N um ber of C olnm m uty Bm ldm g Events

* D etem une C ity's R ole

* D evelop an A ctlon Plan
*  ';; $ % k * *

w k )W  h '%k s.?

24. Subdivision O rdisance

* R evltw  C urrent

@ D efm e D eslred O utcom es

. R ew se O rdm ance

25. A giag N eighborhoods C om prehensive Straten
* R ew ew  the C ondltm ns of O m  N m ghborhoods - atld 'fhelr

Problem sm eeds

* D etelop a C om prehenslve Strategy

* D d erm lne R esources and Fundm g
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/7> *  D M F T

C ity C ouncil R etreat A genda

T huryday, Janllary 22 - Saturday, January 24

Pine C rest Inn - T ryon, N .C .

T hursday, January 22

1 1 45 am Am ve (check ln avalable @  3 00 pm)

12 00 pm  L ulw h

l 00 pm  O penlng R em arks by M ayor &  R etreat Plannlng C om m lttee

1 45 pm  The Partnershlp D lscusslon

5 00 pm  Free Tlm e

6 ()0 pm  D lnner

8 00 pm  P artnershlp L essons L eo ed

F riday. Januar.y 23

7 45 am  B reakf&st

B 30 m n D lsousslon of A genda and G roup N orm s

8 45 am  17Y 99 O peratlng B udget

-  Goals (Curt)
-  Flnanclal Prolectlons A chard)
-  17Y99 Budgd W rap Up (Cu11)

10 00 am  B reak

10 15 am  17Y 99 - 03 C aplo l Investm ent Plan

-  R nanclal And Program Pollmes (Curt)
-  Context for a Growlng Clty (De1)

12 00 noon L unch

1 00 pm D ebt Capaclty (Rlchard)
-  G ener4l G ovem m ent

-  Conventlon C enter Fund
C ity C ouncil R etreat A genda - P age T w o

F rith y, Janllar
.

y 23 - C ontinoed



?9 Dlscussjon of M alor Capltal lnvestment Prolect,s (Curt)
>  k

-  Conventlon Cenfer (Tom )
-  Trolley (Del or Pamg)
-  Pro Sports (De1)
-  Nelghborhood Improvement (Stan)

2 45 pm  B reak

3 00 pm  T ransportatlon/T ranslt Plannlng

-  Translt Flnanclal Prolectlon (m chard)
-  5 Year Transportatlon Plan (J1m)

5 00 pm  Freç T lm e

6 00 pm  Soclal

6 30 pm  D lnner

8 00 pm  O pen D lscusslon

SAturday, Jânuary 24

7 45 am  B reakfast

8 30 am  State R egulatory lssues

-  A1r Quallty (J1m)
-  W ater Quallly (Doug)
LeglslAturt Pnontles (Boyd)

10 30 alrl B reak

10 45 am  N elghborhood Issues

-  Nelghborhood Problem Solvlng (Stan)
-  W estslde Strategy Plan (Debra)

12 00 noon W rap U p

12 30 pm  L unch



C  I T  Y  O  F C  H  A  R  L  O  T  T  E

A G E R 'S O FFIC E

M E M O  IJM

D A TE : January 9, 1998

T O : R etreat Partlclpants

FR O M : V l A lexander Lyles

R E : R etreat Presentatlolks and O ther ltem s

W e w lll have a D ry R un of the Retreeat presentatlons at the Executlve Team  m eetlng on

W ednesday, January 14 n 1s w 111 be our first opportunlty to see al1 of the m aterlal pulled

together W e w l1l use thls tlm e to determ lne how  the m aterlal t11 together as w ell as

determ lne lf changes are necessary. So. ...w ear your m ost flexlble atm ude that dayl

I do w ant to revlew  a few  of the guldellnes for presentatlons

-  n e R etreat ls a tlm e for C ouncll dlscusslon n e w rltten m aterlal should cover

the lnform atlon necessary for thelr dlscusslon D lscusslon questlons should be

dlrect and clear Presentatlons (unless consclously planned) should not exceed
10 to 15 m lnutes

-  n e Retreat ls to fram e the blg plcttlre for C ouncll. C ouncll needs tlm e to fœ us

on the goals and outcom es. n 1s year the foctls ls on 10ca1 governm ent's role ln

C apltal Investm ent for the future of the C lty.

-  R em em ber the dlfferent styles of learnlng ln the C ouncll. A galn, staff

presentatlolts m ust be brlef; the detall m ust be ln the w rltten m aterlal. K eep the

responses to questlons brlef and dlrect D o not recycle your w ords

-  U se approprm te vlsuals, please check w lth Julle H ll1 on the requlrem ents for

presentatlons ln the rx m  M ake lt lnterestlng.

A fter the D r
.

y Run w lt.h the Executlve Teeam , w e w lll declde lf w e need to schedule another

tlm e to run through the presentatlons Please continue to hold the 2:00 pm , Friday.

Januao  15 m eetinR on your calenders.



C l T Y  O  F C H A  R k O  T T E

CITY  M A N M ER'S O FFl6E

M EM O M N D U M

D ecem ber 23, 1997

TO : R d reat Parbclpants

FR O M : V l A lexandtç Lyle.s

A sslstant C lty M anager

SU B JEC T ; R etreat Inform atton

A ttached ts tlle follow lng retreat lnform atlon

D ratt O utllne of the R d reat Schedule The outitne w 11l be sent to the Counm l Retreat Com m ltteee early next
w eek for com m ent Plemse note presenters are llsted for each toplc A 11 presenters should contaot Julle H 1l1 to

m ake sure the audlo/vlsual and facllltle.s are coordm ated

Partjm partt Schedule The retreat m ll begln at noon on Thursday, Jaaual'y 22 because w e are schedullng tbe

partnershsp agtnda ltem s that aftenm on The partlclpant 11st and schedule has changed Please note these

changes

Retreat Notebook Attached ls the asslgnm ent 11st for tlle retreat notebook A11 m atenals (new or rewsed) are
due to K lm berly L aney m  tlke B udgd  offic.e by January 7 Fm al revlslon m ust be approved by January 9

D ry R un A  dry nm  of the retreat presentatlon ls scheduled n ursday, January 15 at 2 00 p m  ln tile 15th tloor

L arge C onference R oom  Please put tius m eetm g on your calendgr and plan to attend

If you have any questlons or com m ents, please call K lm berly at 2153 by M onday, D ecem ber 29, al 3 ()o p m

Thank you and happy holldzysf

c K lm berly Laney



P R E L IM IN A R Y

1998 C ound l R etreat A ttendance L ist

January 22 - 24

F rom  L unch, F/pzrxcltz
.
y to

-
hunch-

, ustzllcr/z.y
C ountilm em bers

Pat M cc rory

R od A utrey

Pam ck C annon

C harles B aker

M alachl G reene

M lke Jackson

N aslf M aleed

D on R eld

A 1 R ousso

T 1m  Sellers

Sara Spencer

L ynn W keeler

Facilitator

L yle Sum ek

Stal  M em bers

Pam  Syfert

V 1 A lexander Lyles

D el B orgsdorf

lulle B urch

B oyd C auble

lulle H 111

B renda F reeze

M ac M cc arley

From D mner, F/wrae , to L unch, Stzpzrfftz.)z
C urt W alton

R lchard M artln

11m  H um phrey

T om  F lynn

m chard W hzte

G uerdon Stuckey

Stan W atklns

B ellnda C row ell

F rom  D m ner, F rlltz
.
y to L unch, â'tzfllr#qp

D oug B ean

D ebra C am pbell



P R E L IM IN A R Y

1998 C ouncil R etreat A ttendance L ist

January 22 - 24

F rom  Lunch, F/zl/râ'z z
.

y to L unch, Saturda
.y

C ouncilm em bers

Pat M cc rory

R od A utrey

Patrlck C alm on

C harles B aker

M alaclu G reene

M lke Jackson

N aslf M aleed

D on R eld

A 1 R ousso

T1m  Sellers

Sara Spenoer

L ynn W heeler

F acilitator

L yle Sum ek

StaffM em bers

Pam  Syfert

V 1 A lexander Lyles

D el B orgsdorf

Julle B urch

B oyd C auble

Julle H 111

B renda Freeze

M ac M cc arley

F rom  D m ner, F/zllr.Aftz
.

p, to L unch, zva/zlrtfz
-
p

C urt W alton

m chard M artln

Jlm  H um phrey

T om  Flynn

m chard W hjte

G uerdon Stuckey

Stan W atklns

B ellnda C row ell

F rom  D lnner, F rltiz
.

p to L unch, s'cfllrtftz
.
p

D oug B ean

D ebra C am pbell



R etreat N otebook and O ther A sslgnm ents

N otebook A ccountability:

For each toplc, C ouno l ls asked the follow lng four questlons

-  
W ilata lf any, sbould tlle C lty' s partlm patlon be m  each of thtxse prolects?

-  H ow  does eacb prolec't fit w ltlun the financlal and program  pollclesg

-  
W hat addltlonal lnform atlon ls reqm red for dem slon-m aklngg

-  
Follow lng the dlscusslon, w hat ls the next step for each prolec't?

lf you have subm ltted lnform atlon, please revlew  your m atenal and ask lf there ls sum clent content to answ er
these questlons If you are belng asktd to develop new  m aterlal, K lm berly w lll send you the form at A Il

m aterlal ls due January 7 to K lm berly If a revlslon ls needed, lt m ll be due January 9

L ocatlon M aps afld P artlclpant L lst Julle H lll

A genda V l

17Y 99 O peratlng B udget
-  Czoals C urt

-  Flnanclal Prolectlon m chard

-  FY 99 B udgd  D lred lon Curt

17Y 99-03 C apltal Investm ent Plannlng

-  Program  and Flnanclal Pollm es Curl

-  Governm ent's Role m a Grow m g Clty (no attachm ent - a dlscusslon 1ed by D el)

C apltal lnvesm lent Proled s

-  Conventlon C enter Tom

-  T rolley D el/pam

-  Pro Sports D e1

-  N m gikborhood Im provvxm ents Stan

Transportatlon/rrranslt Planm ng

-  Translt Fund Proled lon m chard

-  
5 Y ear Transportatlon Plan J1m  H um pk ey

State R egulatory lssues

-  A lr Q uallty J1m
-  W ater Quallty D oug

R etreat N otebook and O ther A ssignm ents - C ontinued

L eglslatlve Pnontles B oyd/M ac

N elghborhood Issues



-  N elghborhood Problem  Solvlng M odel Stan

-  W estslde Sla teglc Plan Slntns D ebra

B alanced Scorecard N ancy Elhott

O ther A ssignm ents

Facllltles and Publlc Inform atlon Julle H l1l

N otes and Follow -u p R eport m chard/G uerdon

R oom  A sslr m ents Julle H 1l1



M eetlng State U nfunded Y ear 2001 R oad N eeds

O ptlons For C lty P arhclpatlon

lo-Year C lty Fully Clty Rem ainlng
N eeds Funded Funded N C D O T

Cost Projed s Share  Share
Optlon (sm llkonsl (sm slI4ons) (sm llionsl (smillions)

1 CIN funds m ax allowed by NC law' Fwys & W s 370.00 37 00 333 00
25%  of nghte f-w ay cost Non-freew ays 83 ï0 8 31 74 79

2 Clty fully funds alI projed s except Fwys & Exwys 370 00 370.00
freew ay & expressw ay prq ed s N on-freew ays 83 IQ 83 IG Q 0G

3 Clty funds m ax allowed by NC law  Fwys & W s 370 00 9 90 360 J0
for alI hlgh benest safety projed s Non-freeways 83 10 5 63 77 47

4 C lty fully funds all Fw ys & F-X- G 37G OG 37G 00

hlgh benest safety projed s Non-freew ays 83 10 56 30 26 80

5 C lty fully funds the tw o Fw ys & Exw ys 370 00 12 00 358 00

hlghest benest safety projeds Non-freêways 83 10 19 50 63 60

6 C lty fully funds alI hlgh occupancy Fw ys & Exw ys 370 00 150 00 220 00

vehlcle (HOV) prqed s Non-freeways 83 10 83 10

NO TE Fudher detall on optlons Is attached

* Maxlm um allowed by state Iaw Is 25% of nghte f-way (ROW I cost
(Sm oe RoW  cost Is usually about 40%  of proled  cost, 25%  of ROW  cost Ss about 10%  of total prolect cost )

S S U FS M R Y  W K4



C harlotte 2001 State S ystem  U nfunded R oadw ay N eeds x

(from 2015 Transportation Plan)
O ption 1 - C ity Funds M axim um  Participatio n A llow ed by S tate Law  - 25%  of R ight-of-w ay

IO-Y EA R  Estim ated R em aining

2015 N eeds A llow ed-  N C D O T

Plan S afety C ost C ity S hare S hare

Rank Roadw ay Lim il  Type Benefit (sm illions) (sm illions) (sm illions)

5 1-77 H O V  Lanes 1-85 to N orthem  O uter Loop* Freew ay 1m p m oderate 44 0 4 40 39
.60

6 U S 74 / S haron A m lty Expressw ay lntercehange lnterchange V ee  H igh 12 0 1 20 10 80

8 NC 27 (Freedom Dr ) 1-85 to Clty Llmlt W idenlng Veq High 19 5 1 95 17 55
11 U S 74 Fxpressw ay / H O V  S haronA m lty R d to ldlew lld R d Freew ay H lgh 16 0 1 60 14 40

13 1-77 W ldenlng/H o v P rq ed  S outhem  O uter Loop to 1-85* Freew ay Im p m oderate 210 0 21 00 189 ()0

14 U S 74 Expressw ay / H O V  ldlew lld R d to O uter Loop Freew ay H igh 60 0 6 00 54 00

15 1-85 W idenlng 29/49 C onned or to C abarrus C o. Llne* Freew ay lm p som e 16 0 1 60 14 40

19 NC 16 (Brookshlre Blvd ) 1-85 to Hosklns Rd W idenlng moderate 3 0 0 30 2 70
20 A lbem ade R d / H am s B lvd Interchange Interchange H igh 10 0 1 00 9 00

21 NC 160 (W est Blvd ) US 521 to O uter Loop W idenlng som e 4.0 0 40 3 60
22 NC 16 (Brookshlre Freeway) Current End to 1-85 Freeway High 3 0 0 30 2 70
25 U529-NC'49 (G raham St ) 1-277 to Statesvllle Ave W idenlng m oderate 1.5 0 15 1 35
26 N Ce49 / G raham  St C onned or 1-85 to U 529 N ew  R oad H igh 21 0 2 10 18 90

30 BlllyG raham  Pkw y / W est Blvd Expressw ay Interchange Interchange H igh 8 0 0 80 7 20

31 US521 (BlllyG rzham Pkwy ) JoshBlrm lngham Pkw y to Tyvola Rd Freeway m oderate 1 0 0 10 0 90
33 B lllyG raham  Pkw y / W llklnson Blvd Interchange lnterchange H igh 4 0 0 40 3 60

35 NC 115 (O ldstatesvllle Rd ) Statesvllle Rd. to O uter Loop W idenlng m oderate 4 0 0 40 3 60
36 U529-74 (W ilklnson Blvd ) LlttleRock Rd to O uter Loop W idenlng m oderate 2 0 0 20 1 80
38 US521 (South Blvd ) Tyvela Rd to Archdale Rd M edlan Bigh 1.8 0 18 1 62
40 US521 (South Blvd ) W oodlaw n Rd to Tyvola Rd W idenlng m oderate 12 3 1 23 11 07

G R A N D TO TA L 453 1 45 31 407 79

State System  - Freew ays* & Expressw ays 370 0 37 00 333 00

m on-freew ays 83 1 B 31 74 79

* Prq ect extends beyond C lty Llm lts ** A ssum es RO W  ls 40%  of prq ed  cost S S U FOIA L W K4



C harlot e 20Q1 Sh te System  U nfunded R oadw ay N eeds

(from 2015 TranspoA tlon Plan)
O ption 2 - clty Fully Funds AlI Projec?  Except F- w ay & Expressw ay PrOJeCK

IO-Y FAR  C lty N C DO T

2c15 N eeds Funded Funded

plan Safety Cost Projeck  Projece
Rqïyk Roadw ay Llm lk  Type Beneflt (sm llll-ons) Sm llllons (îm llllons)

5 1-77 HO V Lanes 1-85 to Northem  O uter Loop* Freew ay Im p m odem te 44.0 44 0

6 US 74 / S haron A m lty Expressw ay lnterchange lnterchange V ery H lgh 12 0 12 ()

8 NC 27 (Freedom Dr ) 1-85 to C*  Llm lt W idenlng Very Hlgh 19 6 19 5
1 1 U S 74 Expressw ay / H O V S haronA m lty R d to Idlew lld R d Freew ay H lqh 16 0 16 0

13 1-77 W idenlng/le v Prq ed  Southem  O uter Loop to 1-85* Freeway Im p m oderate 210 0 210.0

14 US 74 Expressw ay / HO V ldlew lld Rd to O uter Loop Freew ay Hlgh 60 0 60.0

15 1-85 W ldenlng 29/49 C onned or to C abarrus C o Line* Freew ay lm p som e 16 0 16 t

19 NC 16 (Brookshlre Blvd ) 1-85 to Hosklns Rd W idenlng m ederate 3 0 3 0
20 A lbem arle Rd / Ham s Blvd lnterchange Interchange 8igh 10.0 10 0

21 NC160 (W est Blvd ) US 521 to O uter Loop W idenlng som e 4 0 4 0
22 NC 16 (Brookshlre Freeway) Current End to 1-85 Freeway High 3 0 3 û
25 US29-NC49 (Graham St ) 1-277 to Statesvllle Ave W idenlng moderate $ 5 1 5
26 NC 49 / G raham  St C onned or 1-85 to U529 New  Road Illgh 21 0 21 0

30 BlllyG raham  Pkw y / W est Blvd Expressw ay Interchange Interchange Hlgh 8 0 8 0

31 US521 (BlllyG raham Pkwy ) JoshBlrm lngham Pkwy to Tyvola Rd Freeway m oderate 1 0 1 0
33 BlllyG raham  Pkw y / W ilklnson Blv'd lnterchange lntem hange Hlgh 4 0 4 0

35 NC 1 15 (Oldstatesvllle Rd ) Statesvllle Rd to O uter Loop W idenlng m oderate 4 Q 4 Q
36 U529-74 (W llklnson Blvd ) LlttleRock Rd to O uter Loop W idenlng m oderate 2 0 2 0
38 US521 (South Blvd ) Tyvola Rd to Archdafe Rd M edlan Hlgh 1.8 1 8
40 US521 (South Blvd ) W oodlaw n Rd to Tyvola Rd W idenlng m oderate 12 3 12 3

G R A N D  TO T A L 453 1 83 1 370 0

State System  - Freew ays* & Fxpressw ays 370 0 370 0

-

Non-Freew ays 83 1 83 1 () ()

* S lgnsflcant S ed lons of S everal Freew ay P rq ed s Extend Beyond C lty Llm lts S S U FOIN F W K4



C harlo/ e 2001 S O te System  U nfunded R oadw ay N eeds

(from 2015 Transportation Plan)
O ption 3 - C ity Funds A llow ed S hare of A II H ig h and V ery S afety Im provem ene

IO-Y E A R  P roposed R em aining

2015 N eeds Fundinge  N C D O T

Plan S afety C ost C ity S hare S hare

Rank R o-
a -
d

- -
w

- - a-

y Lim iK  Type Benefit (sm illions) (sm 'lllions) (sm illions)

5 1-77 H O V  Lanes 1-85 to N orthern O eter Loope Freew ay lm p. m oderate 44.0 44 00

6 U S 74 I S haron A m lty Expressw ay lnterchange lnterchange Vee  H igh 12.0 1.20 10 80

8 NC 27 (Freedom Dr ) 1-85 tp Clty Llmlt W idenlng Veq High 19 5 1.95 17 55
11 U S 74 Expressw ay / H O V  S haronA m lty R d to Idlew lld R d Freew ay H lgh 16 0 1.60 14 40
13 1-77 W ldenm g/H o v  Prq ed  S outhem  O uter Loop to 1-85* Freew ay Im p m oderate 210 0 210 00

14 U S 74 Expressw ay / H O V  ldlew lld R d to O uter Loop Freew ay H lgh 60 0 6 00 54 K

15 1-85 W ldenlng 29/49 C onned orto C abarrus C o Llne* Freew ay Im p som e 16 0 16 00

19 NG 16 (Brookshlre Blvd ) 1-85 to Hoskns Rd W idenlng m odeo te 3 0 3 00
20 Albem arle R d I H am s Blvd lnterchange lnterchange H igh 1t () 1 QB 9 K

21 NC 160 (W est Blvd ) US 521 to O uter Leop W idenlng som e 4 0 4 00
22 NC 16 (Brookshlre Freeway) Current End to 1-85 Freeway High 3 0 0.30 2 70
25 US29-NC49 (Graham St ) 1-277 tn Statesvllle Ave W idenlng m oderate 1 5 1 50
26 NC 49 / G raham  St C onned or 1-85 to U529 N ew  Road H lgh 21 0 2.10 18 90
30 BlllyG raham  Pkw y / W est Blvd Expressw ay Interchange Interchange H igh 8 0 0 80 7 20

31 US521 (BlllyGraham Pkwy ) JoshBlrm lngham Pkwy to Tn ola Rd Freeway moderate J 0 1 00
33 BlllyG raham  Pkw y / W ilk nsnn Blvd Interchange Intem hange H iqh 4 0 0 40 3 60

35 NC 115 (Oldstatesvllle Rd ) Statesvllle Rd to Outer Loop W idenlng m oderate 4 0 4 00
36 U529-74 (W llklnson Blvd ) LlttleRock Rd to Otlter Loop W idenlng m oderate 2 0 2 00
38 (.15521 (South Blvd ) Tyvola Rd to Aro dale Rd Medlan Hlgh 1 8 0 18 1 62
40 US521 (South Blvd ) W oodlaw n Rd to Tyvola Rd W idenmg m odeM te 12 3 12 3G

G RA N D TO TA L 453 1 15 53 437 57

S tate System  - Freew ayse & Expressw ays 370 0 9 90 360 1n

-
Non-Freew ays 83 1 5 63 77 47

* Prqect extends beyond CIN Llm lts ** Assum es ROW  Is 40%  of proled  cost SSUFOIST W K4



C harlot e 2001 Sh te System  U nfunded R oadw ay N eeds

(from 2015 TranspoA tlon Plan)
O ption 4 - City Fully Funds AII Hlgh & Vee  Hlgh Safety Prolects Except Freew ay Projecl

IO-Y EA R C lty N C D O T

2015 N eeds Funded Funded

Plan Safety Cost Prolects Projecl
Rank Roadw ay Llm lts Type Beneflt ($m IIIIons) Sm llllons ($m IIIIons)

5 1-77 H O V Lanes 1-85 to N orthem  O uter Loop* Freew ay lm p m oderate 44 0 44 0

6 U S 74 / S haron A m lty Expressw ay Interchange Interchange V ery H ig h 12.0 12 0

8 NC 27 (Freedom Dr ) 1-85 to C lty Llm lt W idenlng Very High 19.5 19 5
11 US 74 Expressw ay / H O V S haronA m lty R d to Idlew lld Rd Freew ay H lgh 16 0 16 0

13 1-77 W ldenlng/H o v Prq ed  Southem  O uter Loop to 1-85* Freew ay lm p m oderate 210 0 210 0

14 U S 74 Expressw ay / H O V  Idlew lld R d to O uter Loop Freew ay H lgh 60 0 60 0

15 1-85 W ldenlng 29/49 C onned or to C abarrus C o Llne* Freew ay lm p som e 16 0 16 0

19 NC 16 (Brookshlre Blvd ) 1-85 to Hosklns Rd W idenlng m oderate 3 0 3 0
20 A lbem ade R d / H am s B lvd Interchange Interchange H igh 10.0 10 0

21 NC160 (W est Blvd ) US 521 to O uter Loop W idenlng som e 4 0 4 0
22 NC 16 (Brookshlre Freeway) Cument End to 1-85 Freeway Hlgh 3 0 3 0
25 US29-NC49 (G raham St ) 1-277 to Statesvylle Ave W idenmg m oderate 1 5 1 5
26 N C 49 / G raham  St C onned or 1-85 to U S29 New  Road H lgh 21 0 21 0

30 BlllyG raham  Pkw y / W est Blvd Expressw ay Interchange Interchange H lgh 8 0 8 0

31 US521 (BlllyGraham Pkwy ) JoshBlrm lngham Pkwy to Tyvola Rd Freeway m oderate 1 0 1 0
33 B lllyG raham  Pkw y / W llklnson B lvd Interchange Interchange H igh 4 0 4 0

35 NC 115 (O ldstatesvllle Rd ) Statesvllle Rd to O uter Lx p W idenlng m oderate 4 0 4 0
36 U529-74 (W llklnson Blvd ) LlttleRock Rd to O uter Loop W idenlng m oderate 2 0 2 0
38 US521 (South Blvd ) Tyvola Rd to Archdale Rd Medlan Hlgh 1 8 1 8
40 US521 (South Blvd ) W oodlaw n Rd to Tyvola Rd W idenlng m oderate 12 3 12 3

G R A N D T O TA L 453 1 56 3 396 8

State S ystem  - Freew ays* & Expressw ays 370 0 370 0

m on-F reew ays 83 1 56 3 26 8

* S lgnlflceant Sed lons of S everal Freew ay Prq ects Extend Beyond C lty Llm lts S S U FOIA S W K4



C harlotte 2001 State System  U nfunded R oadw ay N eeds

(from 2015 Transportation Plan)
O ptio n 5 - C ity Fully Funds V ery H igh S afety Im provem ents

' IO-Y EA R C ity NC D O T

2015 N eeds Funded Funded

Plan Safety Cost Projects Projects
Rank Roadw av Lim its Type Benefit ($m IIIIons) (sm illions) @ m lllionsl

5 1-77 H O V  Lanes 1-85 to N orthem  O uter Loop* Freew ay Im p m oderate 44 0 44 0

6 U S 74 / S haron A m lty Expressw ay Interchange lnterchange V e@  H lgh 12 0 12 0

8 NC 27 (Freedom Dr ) 1-85 to Clty Llmlt W idenlng Veq High 19 5 19 5
11 U S 74 Expressw ay / H O V  S haroG m lty R d to Idlem ld R d Freew ay H lg h 16 0 16 0

13 1-77 W ldenlng/Ho v Prq ect Southern O uter Loop to 1-85* Freew ay Im p m oderate 210 0 210 0

14 U S 74 Expressw ay / H O V  Idlew lld R d to O uter Loop Freew ay H igh 60.0 60 0

15 1-85 W ldenlng 29/49 C onned or to C abarrus C o Llne* Freew ay Im p som e 16.0 16 Q

19 NC 16 (Brookshlre Blvd ) 1-85 to Hosklns Rd W idenlng m oderate 3 0 3 0
20 A lbem arle R d I H am s Blvd Interchange Interchange H igh 10 0 10 0

21 NC160 (W est Blvd ) US 521 to O uter Loop W ldenlng som e 4 0 4.0
22 NC 16 (Brookshlre Freeway) Current End to 1-85 Freew ay Hlgh 3 0 3 0
25 U529-N(7,49 (Graham St ) 1-277 to Statesvllle Ave W idenlng m oderate 1 5 1 5
26 N Ce49 / G raham  St C onned or 1-85 to U 529 N ew  R oad H lgh 2 1 0 21 0

30 BlllyG raham  Pkw y / W est Blvd Expressw ay Interchange lnterchange H igh 8 0 8 0

31 US521 (BlllyGraham Pkwy ) JoshBlrm mgham Pkwy to Tyvola Rd Freeway m oderate 1 0 1 0
33 BlllyG raham  Pkw y / W llklnson Blvd Interchange Intex hange H igh 4 0 4 0

35 NC 115 (O ldstatesvllle Rd ) Statesvllle Rd to O uter Loop W idenlng m oderate 4 0 4 0
36 U529-74 (W llklnson Blvd ) LlttleRock Rd to O uter Loop W ldenlng m oderate 2 0 2 0
38 US521 (South Blvd ) Tyvola Rd to Archdale Rd M edlan High 1 8 1 8
40 US521 (South Blvd ) W oodlaw n Rd to Tyvola Rd W ldenlng m oderate 12.3 12 3

G R A N D T O TA L 453 1 31 5 421 6

State System  - Freew ays* & Expressw ays 370 0 12 0 358 0
- N on-Freew ays 83 1 19 5 63 6

ws lgnlficant Sed lons of Several Freew ay Proled s O end Beyond C lty Llm lts SS U FOIV H W K4



C harlotte 2001 State System  U nfunded R oadw ay N eeds

(from 2015 Transpodation Plan)
O ption 6 - C ity Fully Funds H O V  lm provem ents

IO-Y EA R C ity NC DO T
2015 N eeds Fqnded Funded

Rlan Safety Cost Projecl  Projecl
% nk R-  oadw ay Lim its Type Benefit (sm illlonslfsm 'lll-lonsAtsm llllons)

5 1-77 H O V  Lanes 1-85 to N orthem  O uter Loop* Freew ay Im p. m oderate 44 0 44 0

6 U S 74 / S haron A m lty Expressw ay lnterchange Interchange V ery H igh 12 0 12 0

ô Nc 27 (Freedom Dr ) 1-85 to Clty Llmlt W idenlng Veq  Hlgh 19 5 19 5
11 US 74 Expressw ay / HO V SharonAm lt  Rd to Idtew lld Rd Freew ay K gh 16,G 4 c 12 c
13 1-77 W ldenlng/lio v Prq ed  Southem  O uter Loop to 1-85* Freew ay Im p m odem te 210 0 70 0 140 0

14 US 74 Expressw ay / H O V  Idlew lld R d to O uter Loop Freew ay H igh 60 0 20 0 40
.0

15 1-85 W ldenlng 29/49 C onned or to C abarrus C o tanee Freew ay Im p som e 16 0 16
. 0

19 NC 16 (Broekshlre Blvd ) 1-85 to Hosklns Rd W idenlng m oderate 3 0 3.0
20 A lbem arle R d / H am s B lvd Interohange Interchange H igh 10 () 10

.0
21 NC160 (W est Blvd ) US 521 to O uter Loop W idenlng som e 4.0 4 0
22 NC 16 (Brookshlre Freew ay) Current End to 1-85 Freeway High 3 0 3 0
25 :529-NC.,49 (G raham  St ) 1-277 to Statesvllle Ave W idenmg m oderate 1 5 1 5
26 NCe49 / G raham  St C onned or 1-85 to U529 New  R ead H lgh 21 0 21 0
30 BlllyG raham  Pkw y / W est B lvd Expressw ay Interchange Interchange H igh 8 0 8 0

31 :5521 (BlllyG raham Pkw y ) JoshBlrm lngham Pkwy to Tyvola Rd Freeway m ederate 1 0 1 0
33 BlllyG raham  Pkw y / W ilklnson Blvd Interchange Interchange H lgh 4 0 4 0

35 NC 1 15 (O ldstatesvllle Rd ) Statesvllle Rd to O uter Loop W idenlng m odem te 4.0 4.0
36 U529-74 (W llklnson Blvd ) LlttleRock Rd to O uter Loop W idenlng m oderate 2 0 2 0
38 US521 (South Blvd ) Tyvola Rd to Archdale Rd M edlan Hlgh 1 8 1.8
40 US521 (South Blvd ) W oodlaw n Rd to Tyvola Rd W idenlng m oderate 12.3 12.3

G R A N D T O TA L 453 1 150
.0 303 1

State System  - Freew ays* & Expressw ays 370 0 150 0 220 0
- N on-Freew ays 83 1 83 1

*p rq ect Extends B eyond C lty Llm lts ** A ssum e H O V  ls 1/3 cost of these prq ects S SU FOIT S W K 4
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Five Y ear T ran sportation P lnn

U nfunded State R oad N eeds

Goal Statement 'rp accekrate cpnstructmn and Improvern-t ofroads wluch iv6 f/z Statg's
r:m tlnalll/ipp

'Fhe Flve Year T ransponauon Plan idenufled m ore tban $434 m llllon In unfunded State road needs

m tlun C'harlotte s sphere of lnfluence n e rnatter w as referred to the Councll Transportauon
C om nuttee A  table follow s, and detall Is attached w hlch w a5 shared m tlt the C ounm l T ransportau on

C onm uttee shom ng slx optzon: w hsch m lght he pursued should C ouncll m sh to fund som e state road

prq ects locally

SC EN A RIO S FO R  CH A R LO 'IV E 200 1
ST AT E SY ST EM  U N FU N D ED  RO A D W A Y N EED S

10 Year C lty Esum ated Rem ajm ng

N eeds Funded A llow ed N C D O T
C ost Prosectq C tty Share

tsxm lllonsl or Share Share* (sm llllons)
(sm îlllons) tsm ztlloftsl

i C zty funds m axzm um  Fw ys & . Exw ys 370 00 37 00 333 00

allow ed by N C  Iaaw  N on-fwys 83 10 8 3 1 74 79

25 %  of nght of w ay cost

(Current pollcy)

2 C lty funds alI prolects Fw ys & . Exw ys 3 70 00 37O 00

except Fw ys & . Exw ys N on Rvys 83 10 83 10 () 00

3 C lt
.

v funds allow ed share of Fw ys & . Fxwys 370 00 9 90 360 10

all H lglW ezy H lgh Safety N on-fwys 83 10 5 63 77 47

Prq s e-xc Fw ys &  Exw ys

4 Clt
.

yr fully funds a1) H lgh/ Fw ys &  Exwys 370 00 370 00

V ery H lgh Safety Prq ects N on-fw ys 83 10 56 30 26 80

5 C lty fully funds the tw o Fw ys &  Exw ys 370 00 12 00 358 00

H lghest Safety Prolects N on fwys 83 10 19 50 63 60

6 C lty fully funds H lgh Fw ys & . Em ys 370 00 i .54 00 22O 00

O ccap V eiud e Prolects N on-fw ys 83 10 83 10

N O T E Further deœ l on prolects ls attached

-  
M axlm um  allow ed by su te law  ls 25%  of nght-of-w ay cost T hls usually ls about I0%  of prolect

co st
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C  *1 D iscu ssion  P oin toun cl

I W ottld C ounu l conslder ftm dm g som e State road needs locally and lf so, under w hat condltlons?
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Five Y ear T ran sportation Plan Status

Translt & . Transltw ays - K ey A ctlon Steps January 1997

1 Expand C harlotte T ranslt's hours of operatlon and extend local bus servlce to new  areas

($7 7 nulllon)

. A ddltzonal sem ce w as begun ln O ctober 1997 lncludlng eariler m onung servlce and later nlght

sennce and m ore fzequent buses on exlsung routes

2 Create translt hubs at econom lc centers lncorporatm g feeder sem ce w hlch uses sm all buses, add

express sem ce to U ptown add c osstow n servlcels8 5 m llllon)

.  
N elghborhood feeder servlce has been stm ed ïn the N orthw est part of the C lty and plannlng Is

tm dem ay for sen qce at a new  Southpark hub

3 C onfirm  transltway approach and prepare M aster Pian lncorporau ng Im plem entatlon pn ontles,

protect ratl nght-of way, and add bus servlce stauons, etc ln pnonty com dorls) bmsed on

studlests; 5 m llllon)

.  
Proposais have been recelved for preparataon of a County m de translt and c/m plem entarv iand

use plan , m th prehm lnary recom m endau ons to be avallable ln m ld-sum m er, 1998

. Purchase of the segm ent of the N orth C arollna R allroad betw een 2nd and 12th Streets w ms

com pleted ln D ecem ber 1997 N egouatzons are contm ulng m th the N orfolk Southern

Rm lroad for purchase of thelr nght-of-w ay in the Sout.h End be- een Stonew all Street and

Scaleybark R oad

4 Im plem ent Independence Boulevard Transltw ay D em onstrauon Prolect ($9 7 m llllon)

. A  prellm lnary concept study w as prepared and has been presented to N orth C arolyna

D eparunent of T ransportatlon Federal H lghw ay A dm lnlstratlon and Federal T ranslt

A dnum strau on staffs

*  Proposals ilave been recew ed and are belng evaluated for further w ork on demgn

envlronm ental analysls and an extenslve publlc lnvolvem ent process for the transltw ay

5 C'hoose opuons to address the s-year Plan's fundlng requlrem ents

.  The Gcom m tttee of 100. ( 1 994 Flna) Rer rtl recom m ended seek ng enabllng lep slatlon to
levy a sales tax to xm plem ent the transportauon plan developed by that group The G eneral

A ssem bly ln lts 1997 Sesslon, authonzed the M ecklenburg C ounty Com m lsslon to cal1 a
referendum  for a W : sales tax to be dedlcated to publlc translt If authon zed, the saies tax

proceeds m ust be used for publlc translt and m ay not be used to supplant current loc.al

expendltures for publlc translt-

.  
The Rc om rzuttee of 10 ' qdentlfied tw o opuons for addltlonal loc-al funds to finance the 5 Year

Plan s acuon steps T he T ransportxem on Fund balance optlon w as selected and lt ls bm ng
draw n dow n to fund the near term  A ctlon Steps descnbed above lt = ll be e-xhausted m thln

three to folzr years lf the ./2: sales tax ls not avallable
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6 Endorse G overnor's T ranslt 2001 C om m lsslon recom m endatlons w hlc,h lncrease State translt

ftm dm g and provtde new  sources of local revenue

*  W lth the leadershlp of tlze local delegatlon, the G eneri  A ssem bly lncreased transst opem ung

asslstance for Charlotte for the current flsc-al year by $500 000 T hls lncreased asslsu nce ls
llzm ted to sezvlce enhancem ents and m 1l be used to lm plem ent serw ce onp nally planned for

later ln the ilve-year cycle It m l1 reqm re îep slauve acuon to conunue

7 T he T ranmt 200 l C om m lsslon also recom m ended that State and local agencles w ork m

partnershzp to secure G eneral A ssem bly authonty to lm pose one or m ore local optlon revenue

so u rce s

. 
A s noted above, the G eneral ykssem bly ln lts 1997 SessTon authonzed the M eddenburg

County C om m lsslon to cal1 a referendum  for a :/2: sales tax to be dedlcated to publlc translt
If authorlzed the sales tax proceeds m ust be used for publlc translt and m ay not be used to

supplant current local expendltures for publle translt

8 Pursue $50 m llllon Federal eearm ark- to be used for lm plem enung transltway system

.  
Efforts to lnclude a $50 000,000 earm ark ln the IST FA  re authonzauon began In the spnng of
1 997 and cono nue, bec-ause the re-authonzatlon has been delayed tm ul the new  sesslon of

Congress m  January 1998 A  $1 000,000 appropnatlon for the South End Transltw ay M alor
Investm ent Study w as m cluded m  the W 99 T ransportatm n appropn au ons lep slauon and ts

avallable to bep n that study Proposals have been requested for the study

Roads & . Streets - K ey A ctzon Steps January, 1997

l Fund C lty road bm ldm g to m eet needs m  Plan s tlhh year m  2001 ($9 5 m llbon)

.  
R oads needed betw een l 996 and 2000 are funded through the I 996 B onds N eeds beyond

2000 m ll requlre addltlonal fundzng posslbly through a bond referendum

2 lm prove blcyae and pedesm an facllltnes ($0 25 m llllon)

. 
n e C apltal Im provem ent Program  lnd udes $50 000 thls year for developm ent of blcyd e

Path s

*  
$2,000 Q00 per year Is belng provlded for sldew alk constzucuon from  bond funds

Clty Counctl Retreat January 1 998 Page 49



/

N eighb orhood-B ased Problem  Solvin g

C ustom er Service to N eighborhood s

aNetghborhoods - as the H llffi?)jr blocks ofthe Charlotte-M eckknburg c/ln/zllfnilz - represrnt slgn#cant
hy stcal, soctal and tconom tc lnlzrllradzll.ç ''#

2 -  0.  
1 5 P

- . -
l a n

The C tty of Charlotte has alw ays m ade a speo al effort to address the needs of nelghborhoods T he

C lty bas w orked to m ake plans, deslgn servlces. identtfy resources and create betttr tools to sew e

nejghborhoods N ngkborhood :f?Jd  Problem Solmng Ts one of the C lty s key tools for addresslng lssues ln

nelghborhoods

N tv hborkood-basra .1>rt1 2-  Solm ng Is a custœ nrr xrzw zz strqtzp  that focuses on proxam ng needed

sem ces to nelghborhoods The goal ls to create and m alntaln healthy vlable nm ghborhoods w here

people deslre to lw e, w ork, play and shop

The C lty's approached to nelghbcrhood problem  solvlng ls to engage residents In solvlng nm ghborhood
Issues, w ork ln partnershlp m t.h the nelghborhood buslnes.s and otà er cozm nun:ty lnstatuuons to solve

problem s and prom ptly dellver cornm ltted C lty senuces U nder tllls strategy every C lty key buslness

Is accountable for addresslng the needs of nelghborhoods and w ork ng together as a team  to solve

nejghborhood problem s

Stgw s R eporf

Sem ce R esponses O ver the past ytar G rough N elghborhood based Problem  Solvm g the C tty hms
addressed l 17 lssues ln 24 nelghborhoods So far, w e have been successftzl m  addresslng 80 or 68%  of

tlze lssues For a nm nber of rem am m g lssues resoluoons depend on som e acc on to be taken by tlze

nejghborhood such ms nelghborhood peuuons for addltm nal street llghung or the Tssue requlres

longer-term  acuon, sucb as the bm idlng a nmghborbood park

N elghborhood lssues have ranged from  nelghborhood beauttficauon boustng, absentee landlords code

enforcem ent, Junk cars, overgrow n yards and lots crlm e and drug actm ty, floodlng and storm

dralnage, zom ng, street llght-s, speedm g requests for creatlon of nelghborhood parks,

neglected/overgrow n cem etezy m  a nelghborhood and program  plannm g for yout.h actlvlu es In Som e

casesp lssues m ll be addressed by a planned C lty Im provem ent suc.h ms a sidew alk prolect

N ezghhorhood ïnform atyon System  T he developm ent of a N elghborhood lnfonnatlon System  w as

approved by C lty C ounczl In M ay 1997 The purpose of the lnform auon system  w as to share
Inform atlon about nelghborhood problerrts m onltor sem ce responses track other C:ty developm ent

acuvltzes at the nelghborhood level and m ake avallable other lnform auon about the C lty s

nelghborhoods (e g N mghborhood Q uallty of Llfe Index) Prellm lnary deslgn has been com pleted on
the m fonnauoa system  T he dehvety clate of thls entzre system  ls prolected for som e u m e next year

l
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estsid e Strate P lan  Statu s

Goal s'tfkl- t'al Intttate a straupc plannkng Frcct'-ç.s r.p address ccncerlu rcgardtng tlz guulrty L?f 14/1 gtkd

l/ld
-

futzfr: #' the Ykrrlzs#r tfcharlottn (n : boundanes of the Fl/n extendfrom & ilrr.sw#: Rogd and
Soutk ltllzltpm rtf r.p th6 rfu'l. tltn Ctw ?;p  hne lp the wn t Ja/i south J?Jfs M l H oll

.

y H u?iltsr.v;?J/: R oatl to

I/Jt) north Pkase see an Jlffkr/lrfi map )

K ey A ctzon Steps

I Fonn a m tlzens focus group to help àn developlng the Plan for the W estslde

A  cluzens focus group conslsung of 33 people w as form ed

-  
Becatlse of tlte slze of the area and m nge of Issues to be addressed, the study area w ag dyvlded

m to three subareas the central. northw est and southw est

Focus group m em bers w ere then asslgned to serve on one of the three subarea grotlps

-  

Sm ce M ay 1997 eac.h group has itad approv m ately 8 m eeungs to dlscuss lssues related to thelr

subarea for a total of 24 m eetm gs

-  
A  C lty/c ounty m terdepartm ental staff tcam  has also been fonned Staff from  vanous

departm ent.s have becn attendlng m eetngs and have been sem ng ms technlcal resources to

Plannlng staff and the m tzzens' groups

-  

Although the groups have been m eetm g separateiy, th%  Avtll m eet together at G e end of

January 1998 to com plle thelr recom m endauons and create a unlhed PSW twff: plan

2 R evzew  prevtously adopted plarts

A t the bep nm ng of the process the cluzeas group w as heslm nt to parum pate and w as skeptlcal

about the outcom es of the process n ey w ere concem ed that nodllng had been done to

lm plem ent the plans already done for the l4e l.çl#r

-  
T o respond to these concem s su ff developed reports m at outhnel recom m enâauons ln every

m alor plan developed for the *$* ll*  and lndlcated the status of Im plem entauon

-  

Staff found that alm ost 75-80%  of recom m endatjons ln each of the plans had been

lm plem ented and/or w ere scheduled for lm pTem entataon

-  

T he m alon ty of prolects that have not been lm plem ented som e roads, parks schools w ater

and sew er Som e of these proqects w ere analyzed and m ll be brought forw ard ln the W estslde

Stratep r Plan lf appropnate T hls exerclsc helped convlnce m any of the focus group m em bers

that partlclpau ng ln the plannlng process w ms w orth thelr u m e
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3 Identify zssues to be add ressed

T he groups ldentlled pnonty lssues unlque to thelr subareas n e follom ng surnm arlzes m ajor

lssu e arem s

a L'm d U se/z-onm g - too m uc.b m dusm al zoned land, concentrauon of heavy hndustnal uses

b T ransportau on beavy truck traffic road lm provem ents slow  to get underw ay

c Enw ronm ent-groundw ater and alr poiluuon problem s

d Publlc Fam htles-lack of acuve recreatlonal areas lnadequate schools and lnfrastructure

e Im age Rdum plng ground- not enough posltw e Irnages and m essages gettm g out about the

a re a

f Econom lc D evelepm enG evltallzataon som e areas not atuuctang quallty buslness parks and

shoppzng centers

g Econonuc D lsparlty/soclal 1ow  lncom es, cducauon levels h,gh unem ploym ent and cnm e

4 D evelop recom m endatlons to address Issues

T he follom ng hlghllghts som e of the prehm m ary recom m endataons to be lnd uded ln the llnal

plan T ius 11st ls far from  com plete but prow des eu m ples of tbe km ds of reco m m endau ons the

groups have developed A t least three reconunendataons are llsted for eac,h of the seven lssue arems

Land U se/z onzng
a A m end Southw est and N orthw est D lstnct plans to reflect proposed land use changes M ost of

the recornm ended changes affect land uses around the alrport and along the outerbelt T hese

proposed d taages m ll result ln a falrly slgm ficant m cremse ln nonresjdenual developm ent

especlally for the Southw est poruon of the Pkksls/f:

b Rezone several parcels of land from  1-2 and I-l to resldentlal

c C apltallze on nverfront access by encourap ng m ore m mster planned upscale resldenual

com m u n ltzes

T ransportataon
a C oordm ate m th G aston C ounty on the allgnm ent and character of the U S 32 1/74 Bm ass

Road as lt enters M ecktertburg C ouaty to enu nce developm ent opportum ues provlde access

to nverfront property and Jncrease accesslblllty to areas w est of the alm ort

b I-andscape and lm prove the appearance of tlte follom ng corndors-W esunghouse N C 49 (York

Road) Brookqhlre Freeway Rozzelles Ferzy M t H olly Road Tucltaseegee. Freedom , and

W llkm son Boulevard

c Accelerate lm provem ents on som e roads (lndudlng Freedom  D rlM t H olly Road m denlng,
A lrport A ccess along W llklnson B oulevard m denlng of O ld Steele C reek m  the Southw est and
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Central, and N orthwest Clrcum ferenual )

E nw ronm ent
a A dopt proposed text am endm ent su ndarlts for m edlcal w aste, solld w aste transfer su u ons,

quam es and Iandflll facllltaes

b Encotu'age Im plementatlon of recom m endauons ln M ecklenburg County s State f/'1J2z'
Envtronment Rtw rf related to surface w ater and ground water polluuon (1 e , support sm cter
pem ut 11m 1> for new  and exlstm g polnt source dlscharges sun rey areas sunoundm g potenual

sources of ground w ater cono m lnatzon and sam ple sltes tltat are dependent on groundw ater as

a potable source to detenm ne lm pacts )

Publlc Faclh tles
a U pgrade exystlng schools consjder developjng an educauonal vlllage slnular to the one In the

IBM  Research Park ln the Southw est area and locate the proposed V ocauonal T echm cal H lgh

School m  the central area

b C onu nue to upgrade exlstlng parks and conslder bm ldlng addluonal actw e parks ln the

follom ng loc-ataons -tlaower Steel Creek O akdale near Paw Creek M lddle Schoo! and off

BrooH hlre Freeway t e Shuffletown Race Track )

c C onslder deslgnatm g the follom ng areas as future nelghborhood lm provem ent areas and

provlde sldewalks curbs gutters and other needed lnfrastructure - (Todd Park Thom msboro
H osklns Plato Pnce Eleanor H elghts Y ork R oad, Enderly Park, O alm ew  T errace

W ashlngton H elght.s D alton V lllage, A shley Park M cc rory H elghts O aldaw n Park,

Revoluuon Park, W estover H llls and W esterly H llls

lm age
a Collaborate m th the colnm unjty and a professlonal m arketang/publlc relauons 11r1n to help

develop and lm plem tnt a m arketlng stratep r for the azea

b W ork w lt.h the C ham ber and other busm ess organlzauons to further develop the C Ig? J/kre,l

effort to prom ote the W tststde as a good locatlon for buslness developm ent

c Change the nam e of the I$QJt,*  lp C lp  IW J) pr W % l Lnd or som e other nam e that doesn t

have the negatw e Irnage of the #kW tp#r

Econom lc D evelopm enG evztallzau on
a C onu nue com m unlty pollcm g and other crlm e preventlon efforts to address cnm e especlally ln

the central area of the vk'rssv*

b Pursue the developm ent of the C W A C  Buslness Park first on W llkm son B oulevard then

conslder other areas llke R ozzelles Ferry, Brookshire Freew ay and Statem lle A venue

c U ndertake a com prehensw e study of Brow nlleld sltes ln the area to ldenu fy locauons and

stratep es to restore and m arket sltes for developm ent

Econonuc D lspanty/som al
a Support redevelopm ent of the follom ng pgbllc houslng com m anltaey m th the goal of haw ng
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people transltlon out of publlc hotlsm g ln a deslgnated tlm e fram e-D alton V lllage Southslde

H om es, Falrvlew  H om es and B elvedere H om es

b C ontm ue C W A C  as a focus area

c Locate m ore Joblank Centers ln accesslble locatlons throughout the W estzlde lncludlng such
loeatlons as branch hbran es com m unlty centers publlc houslng com m unzues, C PC C cam puses

and A dam  Servlce C enter

5 Present next steps for com pletlon of the plannlng process

T he w ork needed to com plete tlus plannm g process ls presented as follow s

a Conduct two final study group m eeungs (one m th each subarea group and one together) ln
January 1998

b Com plete surnm ary docum ent preparatlon yn January l 998

c Bn ef C lty C ounm l and the C ounty C om m lsslon ln Februazy I 998

d H old a publlc m eeung ln M arch 1998

e Flnahze docum ent January M arch 1998

f C om plete adopu on process late M arcv early A pnl 1 998
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State R eg ato lssues

* j*r ua xty

G oal Slyll- L'af:

1 Ben@ t t/uile oflf G meet Framl alr //1/::1:4), regulattons

2 3t:141,147: goals of Q?zJD@ of L fe Jnff Economw Dtw ltgmt'z;l

3 W prk with Cpun@ , R tgm nal Tcwns lm ff C puntres, and State pn tz coordfnated approach

A lr Q uallty - Background

@  n e Federal Envlrom nental Protecuon Agency (EPA) esu bllshes mr quahty standards for all

States

.  
The EPA  approved an m r qttallty plan for tlus area ln 1992 w hjch w as prepared by the N orth

Carollna D epartm ent of Enw rcm m ent and N atural Resources (D EN R) whlch eso bllshes llm lts for

stx-m onary (Industzy) and m oblle (vehlde) em zsslons

.  
n e problem  em lsslon for C harlotte ls nltrous oM des w hlch ls the pnm ary c-ause of ozone A m ong

other sources nltrous oxlde ls a byproduct of lnternal com busuon enp nes and coal fjred pow er

plana

.  
C harlotte-M ecklenburg ls clangerotssly d ose to exceedlng m r qualltv llm lts

-  W e can exceed dally llm lt.s only two (2) um es In l 998

-  

Prolecuons m dlcate w e barely m eet llm lts lm posed for m oblle sources for 2005 and 20 15

even mssunung the aggressw e translt strategy recently approved by C lty C ounm l and

technology lm provem enû  m  vehscles

.  
A lr qual'ty problem s are pnm anly belng caused by lndusm al sources grow th m  travel w hlc.h zs

pncreaslng at 7%  per year and pollutlon blow n ln* fzom  northem  cjues

.  
O ur ablllty to m eet alr qtzallty llm ltatlons has put the State road bulldlng program  at nsk and has

the potenu al to slgruficantly affect the area s quallty of llfe econom lc developm ent potenu al and

cost of lm ng If w e do not m eet standards requlrem entz m ay be lm posed for use of hlgher pn ced

gasollnc that bum s d eaner, enhanced levels of vehlcle lnspecuon or specaal gasollne pum ps w hlch

capture fum e.s Suc.h Gcontrolsm m ay be expanded to requlre m odlllcauon to lndusm al planu  and

for hlgher stem dards for new  lndusm al em lsslons and grow th/developm ent ilm ltauons
. T tte State m 1l cortu nue to assess loc-al alr qualsty dally through m onltors posluoned ln the C ounty

and the lom l T ransportauon Plan m ust be m odeled agaln ln the year 200 1 to show  w e can m eet

ltlm tatzons Tm posed for future years
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. T here ys concern regardlng our ablllty to m eet llrm ts ln the future m thout addm onal controls on

vehldes and/or grow tll ln 200 1 , new  alr quahty regulauons go lnto effect w hlch are m ore

strm gent T he So te estlm ates that at Ieast 28 geographlc areas lncludlng C harlotte m 1l be unable

to m eet the standards m thout subso ntlal new  regulauons on vehlcles and developm ent

A ddltonally our abllm es to sustaln an aggresssve transyt program  and address the unfunded State

road problem  * 1 have a stgluilcant tm pact on congestzon, travd  ard  resttltlrtg alr quahty

.  The C ounty through 1t,s Enu ronm ental Protectlon D epartm ent regulates m dustnal/buslness

em lss:ons and znalntalns m r quallty m onltonng equlpm ent

P roposed StaffA ctaon

l W ork m th the Su te and C ounty regardlng ongolng effort.s to m onltor and com ply m th a1r

qttahty regulatlons

2 W ork m th the C ounty to develop an aggresslve publzc educatlon program  regardlng the state

of our a1r quahty and lm pllcauon for the future

3 Evaluate the effect of the new 2001 Alr Quallty regulauons Lobbp ng at the nauonal level for
m ore lem ent 200 1 alr quallty regulatlons as appropnatc

4 W ork m th the C ounty N C D O T  and D EN R on efforts to test vanous alternauves and arnve at

a plan to m cet new  200 1 a1r quallty stanclards

5 C onslder azr quahty and the need to reduce vehld e travel grow th In Iaand U se Planm ng

-*x
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alitater u y

Goal Slfptm O l Tp uydate the Clg, Counal on our #irl.s to Izl&ifr: that th6 wastewatrr trm lplrnr
plants fmfl colkctwn @&t>  ar6 In compltana v th/ flrrfll and .$142: mantiatts

W ater Q uahty - Backr ound

. W M tew ater treatznent plants and collectzcn system s are faced m t
.h m ore strlngent requlrem ents

. Publlc aw areness of envlronm ental lssues ln N C has lncreased due ln a large part to the condTuon

of the N euse m ver and the adveraslng cam pm gn by the hog farm ers

.  n e N C  D epartm ent of Envlronm ent and N atural Resom ces ls lm plem entlng a m ore sm ngent
enforcem ent prop am

@ W hlle C M U D  plant.s are treatm g w astew ater to a hlgher level than evrr before
. som e are stzll

expen encm g problem s conslstently m eetlng pcrnut llnuts

.  W iule overflow s from  the collectlon system  have been decllnm g
, w e are stlll expenenclng overllow s

as a result of blocked plpes, w et w eather fiow s and broken llnes

. Recent upgrades at Sugar C reek and Irw m  C reek Plants have not been successful ln conslstently

m eeu ng pernut llm lts at hlgher llow  rates

K ey A cu on Steps

l D ally perfonnance of the w astew ater treatm ent p lanu  ls belng d osely m om tored

2 C M U D staff itas been reoq am zed and redArected to address com phance problem s

3 D eferred capltal lm prpvem ent needs have been ldentlfied and $2 l 5 nulllon ls program m ed ln the
R 99-03 C IP

4 M ore sophlstzcated treatznent process contzob  are belng zm plem ented

5 A  blgber level rnm ntenance program  of $i5 m Tihon ls ln the R 99-03 C IP

6 A n accelerated d eanm g program  of the w astew ater collectlon llnes m Il begln ln the sum m er of
1998

7 A  program  to regulate the dlscharge of oI/ and grease w hlch blocks sew er llnes Is belng deveioped

8 T be Irwqn C reek T reatm ent Plant m 11 be returned bmslcally to pre-flood condluon by

M arch l

J
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9 C M U D  staff ls parum patlng ln focus groups that are provldlng lnput to the state s new

enforcem ent p1an

10 A co on steps appear to be havlng a posltw e effect m th reduced vlolauons that do not result ln

envlronm ental dam age

hx
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l 998 ddshort Session '' Legislative Strate

I-ocal Btll Ehp btllty

The follom ng cm ena for conslderauon of a local blll dunng the 98 short sesslon w ere adopted by the

97 G eneral A ssem bly ln an gdlournm ent resolutlon

. 

Bllls cllrectly and pnm anly affectlng the State budget for fiscal year f98 and 99

. 

B llls and resolutlons lntroduced m  1997 and hm ng passed a ilnal readm g m  ekther the H ouse or

the Senate, but not lx th

.  

Btlls and regolutlons rm plem entm g the recom m endatzons of study com m lsslons authonzed or

dlrected to report to the l 998 sesslon

. A ny local bl11 that ls cerufied Rnon cpntroverslal n That ls a blll as approved for yntroducuon by

each m em ber of the local delegauon w hose dlstrlct lnd udes the area to whpch tlte blll apphes

C om ponents of a Successful Lobbp ng Program

'l'he m ost Im portant m gredzent for a successful Iobbp ng program  Tnd udes the support and
endorgem ent of each m em ber of the local delegataon The M ecklenblzrg delegatlon shotzld be bnefed

on the lep slatw e lnltlauves as soon as posslble and thelr support requested

A fter the delegatlon has conduded that the C lty ls Justlfied 3n requesung that a m atter be consldered

dunng the Gshort sesslon the foilom ng should occur pnor to thc bep nnlng of the sesslon

*  

C oalltlon of support m ust be îdentl ed and fonrtallztd fvom  ttte bum ness sector rtelghbon ng

lun sdtcuons, and vartous 10011 m terest groups

.  

Key (eaders ln the Senate and the H ouse should be cono cted and bnefed so they are prepared to

support the local b211 once lt ls lntroduced - especlally lf the lnltaatlve requests State fundlng or

local pn onty

. The G ovem or s office should be bnefed and the support of the G ovem or should be sought so that

the G ovem or m ay hd p passage of tbe lcg slataon lf neccssary T he delegauon leadershzp should

suggest w ho nught sponsor tbe h ll from  G e 1oca1 delegatlon artd these m dw lduals tn both the

H ouse and Senate should bq G oroughly bnefed ort the lm portance of the lep slauon and the

speclfk  Jm tlftcxttons for the request

The M ayor and C ounm l should be used to sollczt for the lep slatlon pnor to the bep nnlng of the

sesslon by

.  

M eeong m th the leaders m  the Southem  R edm ont Polluo'tl G ucus and seeklng thelr support

.  

Bnefing and seekm g the support from  regtonal entzues such as the Carollnas U rban C oalloon the

C ounctl of G ovem m ents and other rer onal entltles that are lm portant to lep slauve m em bers from

o u r a re a
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@ The N orth Carolm a Leagtze of M unlclpalltles should be approached and msked to endorse our

lnluatw e lf lt ls conslstent m th the League's general lep slauve pnonues

.  n e su tem de U rban C oahton should be contacted and asked to support our lm tzauve, lf It ls not

ln confhct m th other cltaes local Iep slatw e program s

Lobb n E ff rts D un n the I..e lslatw e Se s,o

O nce the local delegatzon has agreed to sponsor the Iocal b11l dunng the <98 sessson, the follom ng are

extrem ely lm portant acuvlues

.  T he C ham berp C ourtty and other local lep slatw e lobbylsts should be bnefed and msked to support

the local blll A s the b1ll progresses an actw e nud eus of loc-al lobbylst,s and/ or Iep slatw e llalsons

should be asked to support our lep slauve delegatlon by seelung the support of other m em bers of

the G eneral A ssem bly T he lnform au on and educatlon process should be coordlnated by a slngle

enu ty rem esentm g a sm all group of IOC.AI slaff com m ltted to provldm g lep slatol's m th lnform au on

rerardlng the Iocal lnltlatw e In a um ely fashlon

*  K ey local buslness people should be called upon to m ake calls and personal contacts as the local

lm uatw e progresses through key conm uttees m tlun the H ouse and Senate

.  M ayor and C ounm l shotzld be presenters and advocates of the local znluatw es T hey should be

prepared to uavel to Ralelgh m th very short pn or nouficataon ln order to attend com m lttte

m eeungs and lw alk the halls* at crtlczal polnts ln the lep slatw e process

.  T he am ount of tlm e involved m  personal lobbp ng conLact.s by the M ayor and C ouncll m ll be

dlctated by the am otm t of controversy and level of support for the leadershlp ln bot.h the H ouse

and Senate A nythlng that appears to be percelved as speclal tx atznent for C harlott& M ecklenburg

m l1 be hlghly controvco lal and need lronclad lusuficau on

. Flnally as the local b1ll progresses lndw ldual contact m ll be requlred ln order to get support of ms
m any of the l 70 representatw es and senators as posslble T here ls no slngle coalltâon or part san

group that can guarantee success ln the lep slauve process ltather success depends upon the labor

lntensw e process of bnefing and persuadlng each m em ber of the lep slature about the m ents of our

local requesu  - espem aliy each H ouse m em ber

C onclu sxon

0 .  local lep slauve delegatlon ls m ost lnfluentlal and a key to getung our local bllls passed In round

num bers our delegatlon represent.s approxlm ately l0%  of the m em bershlp of the H ouse and Senate

H ow ever, the strength of our delegauon lles In the dw erslty of the group and 1t.s ablllty to appeal to

alm ost 2 1 m terest groups m tlun the G eneral A ssem bly W lth the full supponc of our delegau on w e

m 1l have a slgm ficant platfonn from  w hlc.h to launc.h an effecuve loc-al lobbp ng effort to get approval

of Just about any local request that ls thoroughly docum ented and adequately Jusu lled
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