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C O N SE N T

. .
4. C onsent agenda item s 17 through 36 m ay be considered in one m otion

except those item s rem oved by a C ouncil M em ber. Item s are rem oved

by notifying the C ity C lerk before the m eeting.

StaI'f R e-source: Julle Burch
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P O L IC Y

5. C ity M anager's R eport

6. C onvention C enter H otel

A ction: A pprove the E conom ic D evelopm ent and Planning

C om m ittee's rtcom m endation to authorize tEe release

of a R equest for Q ualifications for the develepm ent of a
C onvention C enter H otel and Parldng D eck-

C em m ittee C hair: L ynn W heeler

Staff R esource: Tom  Flyrm

F ocus A rea: E conom lc D evelopm ent

Policy: D evelop strategles to support Conventlon Center parlung,

hotel developm ent and facthty expamslon plams

Explanation of @ CltT C olm cll ls requested to authonze the release of

Request: a Request for Qualllicatlons (R#Q) for a
Conventlon C enter H otel and Parlcm g deck, as

recornm ended by tlAe C onventlon C enter
M axlm lz-atlon C om m lttee The C om m lttee's R eport

w as presented to Councll at tlw  Februal.y 9, 1998

Councll M eetm g

@ Thls RFQ process w ould have the follow m g goals

-  

D eterm m r the quahlicatlons of developers

m terested m  devrlopm g a C onventlon
C enttr H otel and Parklng D eck, and venfy

the m ost quallfed developm ent team ts) for

C otm cll's conslderatlon,

-  

R ecelve m put from  tlte pnvate sector on the

num ber of room s tbat slm uld be m  lhe hotel

(n e M axlm lz-atlon Com m lttee recornm ends

800 room s ), and

C l?  C ounçu A genda Febnn ry 23 1998 Page 3



-  R ecelve lnput â om  the pnvate sector on the

extent and posslble structure of any publlc

lnvolvem ent ln the prolect tn e M axlm -
lzxatlon C om m lttee recom m ends the C lty

partlclpate by cons% ctlng a parkm g deck to

selv e the hotel and C onventlon C enter and

leaung the m r nghts above the deck for the

hotel)

* If Clty Councll authonzes the RFQ, the responses
back are due by m ld-A pn l n e C lty M anager

would appolnt atl RFQ revlew  team , com posed of
M axlm lzatlon Com m lttee m em bers and st'zftl to
revlew  the responses and m ake a recom m endatlon

T he M anager w ould bn ng that recom m endaton

back to C lty C otm cll, through the Econom lc

D evelopm ent and Plnnnlng C om m lttee, ln Jlm e

1998

@ n e cntena for evaluatlng the response to the RFQ
are attached C lty C otm cll recelved a copy of the

draft RFQ on January 16, 1998

C om m itfee D iscussion: * The E conozm c D evelopm ent and PlnnnTng

Com m lttee unam m otusly (5-0) voted to recom m end
authonzatlon of the RFQ ln general, the
E cononuc D evelopm ent and Plnnnlng C om m lttee

supported the RTQ process as a w ay to fm d out
m ore lnform atlon m thout com m lttm g the C lty to

the prolect n e C om m lttee w as concem ed about

the tm pact on extstm g hotels atld C lty asslstanc,e for

one hotel m thout msslstm g other hotels The

C om m lttee also com m ended the m cluslve process

and suggested that G e process contm ue to be

lncluslve

* Sllm m ary of C om m m ee dlscm m on and questzons

and answ ers 9 om  the C otm cll R etreat are attached

c lty councu pkgenua FTbruary 23 1998 Page 4



C om m unity Input: * C lty C ouncll form ed the M axlm lzztlon C om m ittee

m  June 1997 to lnclude representatlves of the

stakeholders m  the C onvenûon C enter and the

hospltahty and toun sm  btlslness C om m lttee

m em bers or staffhave presented the M axlm lzxatlon

C om m lttee's recom m endatlons to the follom ng

groups H ospltallty and Toun sm  A lllance, U ptow n

R est urant A ssom atlon, U ptow n H otel G eneral

M anagers' R otm d G ble, C ham ber Fonlm  on

U ptow n Issues, and the Pnvatlzztlon and

C om petltlon C om m lttee C oples of the

M axlm lzaatlon C om m lttee's R eport w ere also sent to

several pubhc lnterest organtz-atlons and an offer

w as m ade to speak at theîr m eetm gs n ese

orgam zztloms lncluded L eague of W om an V oters,

C FEG , C ham ber of C ltlzens, N A A C P, B lack

Polltlcal C aucus, W estslde PA C , and A lllance for a

B etter C harlotte

* m ule generally supportlve of lssulng the RFQ, the
group rm sed lssues concerm ng parkm g, the num ber

of room s ln the proposed hotel, and the need for

m ore m arketm g resources for C harlotte

A ttach m ent 4

-  Executlve Sum m ary of the C onventlon C enter

M axlm lz-atlon C om m lttee R eport

-  Sllm m ary of E conom lc D evelopm ent and Planm ng

C om m lttee D lscusslon

-  Questlons/M swers from  Clty Councll Reteat and
Econom lc D evelopm ent C om m lttee m eetlngs

-  Cntena for Evaluatm g the Responses to the RFQ

7. W estside Strategic P lan Im plem entation

A ction: A pprove the E conom ic D evelopm ent and P lnnning

C om m ittee's recom m endation to support exie ing

initiative,s on the W estside and increase involvem ent of

the A ssld ant to the C ity M anager for N eighborhoods

in those activities.

c om m lttee C bn1r: Lylm  W heeler

Staff R u otlrces: D ebra C am pbell and G uerdon Sm ckey
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E xplnnntion of * D urm g the adoptlon process for the A lrport

R eques't: M aster Plan, the need for a spokesperson/llalson to

represent the m terests of W estslde resldents w as

ldenllfied by C ouncll and rd erred to C ouncll' s

Econonuc D evelopm ent C om m lttee and Plnnnlng

for dlscusslon A fter dlscussm g several alternatlve

scenarlos, the C ouncll's E cononuc D evelopm ent

and Plrm m ng C ûm m m ee declded to support tlze

alternatlve that contm ues m m atlves currently

underw ay on the W estslde and m creases the

m volvem ent of tlle A ssîstant to the C lty M anager

m  thost actw ltles

C om m ittee D iscussion: * A t tlle beglnnlng of the C om m lttee's delzberatlons,

the dlscusslon focused prm clpally on establlshlng

an om budsm nn A fter dlscussm g tlus lssue at

several m eetm gs and revlew m g other posslble

scenarlosa the com m lttee felt tlze best w ay to

address W estslde lssues at thls tlm e w ould be to

support tb.e varlous m ttlattves currently underw ay

T he C om m lttee's dlscusslon focused on the

follow m g W estslde and/or custom er servlce

tm tlatlv e s

-  Issues on the W estslde are a C ouncll

pn on ty Thls w as form ally establlshed at

the recent C ouncll ree eat w here the

W estslde Strategy Plan w as ldentlfied as

one of C ouncll' s top pn on tles

-  Staff ls currently w orkm g w ltlz resldents

and busm ess groups to develop a W estslde

Strategy Plan T lus plan w lll recom m end

strategles to address land use, econom lc

developm ent, transportatlon and other

quallty of llfe lssues and concerns on tlle

W estslde

Cl@ Councll Jkgenda February 23 1998 Page 6



-  T he C lty ls lm plem enting and/or m volved

m  a num ber of other prolect.s on tàe

W estslde C W A C  Busm ess Park,

N elghborhood A ctlon Plan developm ent

and lm plem entation, Busm ess C om dor

R evio ltzatlon Plan developm ent and

tm plem enu tlon, Southw est D lsm ct Plan

A m endm ent and tlle A lrport N olse O verlay

D lstnct

-  T he posltlon of A sslstant to the C lty

M anager for N elghborhoods w as

establlshed to asslst resldents and

nelghborhood orgnnlzmtlorss m  accessm g

C lty servlces and to help problem  solve

-  C ouncll has approved hm dm g to support

the developm ent of an electrom c

lnform atlon system  to support a new

custom er servlce lm u atlve called

N eq hborhood stzâ'ctf Problem  Sotm ng

The m form aylon system  w lll t ack servlce

requesl  and help staff coordm ate and

dellver C lty servtces m ore eftk lently to

nm ghborhoods

C om m unity Input: @ A t tlle January 28 m eetm g, cltlzens w ere asked to

com m ent on tlze varlous alternatlves belng

dlscussed M ost of the com m ents supported tlle

ldea ot contm um g the current W estllde m m atlves

C om m ents also expressed the need to address

tssues bem g ldentltk d m  the W estqlde Strategy

Plan

* A  descrtpu on of addltlonal clttzen m put and

m volvem ent ls descrlbed m  attachm ent

A ttachm ent 5
-  T he Proposed W estslde O m budsm nn

-  D raft of C ltlzerls' C om rnltlee R ecom m endatlons

-  W estslde O m budsm an P roposed Selectlon P rocess

8. Sale of the O Id C onvention C enter

Thls ltem  w ll1 be m cluded m  the C ouncll-M nnager M em o on Frjday, Febnzary 20

C l@  Councll Jkgenda February 23 1998 Page 7



B U S SS

9. P olk P ark C lock

A d ion: A . A pprove the concept of having a perm auent

clock in T hom as K . Polk Park at the Square;

and

B . A uthorize staff to w ork w 1t.h C ouncil M em be,r

R ogsso and other pnrh'e.s to fue er develop the

desjgn, location , and infrne ucture needs for

the cloc.k and bring tllis back to C ound l for

linal approval.

Staff R u ollrce: T om  R ynn

E xplnnntion of

R equest @ In M ay of 1990. C ouncll approved the

concept of a tem porary clock at the current

locatlon Of 'rhom as K  P olk Park

* A  clock stood at the slte from  lune 1990 to A ugust

1991 but w as rem oved before the corlstn zctlon of

the Park

* C ouncll m em ber A 1 R ousso and other contrlbutors

have ralsed m oney to purce se a clock for C enter

C lty Clmrlotte It ls thelr deslre to have C ouncll

accept the clock as a glft and authorlze lt to be

m stalled m  T hom as K  P olk Park

* K w ate contnbutors w tll contract dtrectly w lth the

clock m anufacturer and w 1l1 fund a11 cost.s

assoclated w lth the deslgn, m st llatlon. and

m am tenance of the clock

@ W tth C ounctl's approval, E ngm eerm g and

Property M nnagem ent and Plannlng staff w l11

asslst M r R ousso and the other contnbutors by

ldentlfym g lssues to be addressed m  the deslgn and

m stallatlon processes SG ff w lll provlde the

desîgner w lth any docum ents and m form atlon m

the C lty 's possesslon that w 111 asslst m  addressm g

these lssues and esttm atm g the tot l cost

c lt4 councu A genua Febnxzry 23 1998 Page 8



10. T ransit C orridor Plans

T lus ltem  w lll bt m d uded m  tttt C otm cll-M anager M em o on Fn day , February 20

11. C harlotte-M ecklenburg D evelopm ent C orporation

A d ion: A pprove a contrad  w 1t.1: the C harlotte M e klenburg

Developm ent Coxw ration ICM D CI specifying tlle use
of City funds for the Citp W hhin-A-city (CW AC)
B usine-ss P ark .

St.aIT R esaurce: D oug Bean

Focus A rea: C lty-W lthm -A -c lty

E xplanation of * A s part of the 17Y 98 budget adoptm n. C lty

R equest: Councll approved a $200,000 contnbutlon to the
C W A C  Busm ess Park n e C harlotte

M ecklenburg D evelopm ent C orporatlon w l11

account for the use of funds adm m lstered on tlus

prolect A  year-end audlt w lll be perform ed to

erlsure proper accounu blhty

@ n e C W A C  Busm ess Park has a budget of

$575,000 Sources of fundm g are as follow s

-  Pnvate sector - $275,000

-  C lty of Charlotte - $200,000

-  M ecklenburg County - $100,000

C lœ  C ouncu A genda Febnm ry 23 1998 Page 9



@ Proposed expendltures of C lty funds for the

predevelopm ent phase are show n m  the follow m g

clAnrt

U se D ollars

Land O ptlons $120,%

Legal C osts 12,%

sog/Envtronm ental 10 t)œ

sufvey/Topography 15,0*

Pernuts 8,0%

A ppralsal 10,e

C onsultm g Fee 10,%

C ontm gency 15,%

Tofal $200,000

* n e fm al budget for the use of a11 funds w lll be

approved by the C W A C D evelûpm ent C orporatlon

Board of D lrectors C lty representatlves are Lynn

W heeler (W ce Chatrl, Rod Autrey, and D oug
B ean

* T he C W A C  D evelopm ent C orporatlon ls a

nonproik orgnnlzatx n w hose purpose ls to develop

and unplem ent econonuc m ltlatlves throughout

CW A C , partlcularly, the CW A C Busm ess Park
T he orgnnlzatlon's pollcy w lll be developed and

approved by an m dependent board of dlrectors and

the day-to-day operatlon w 1ll be handled by a staff

conslstm g Of an exectltlve dlrector a real estate

professlonal, and an adm m lstratw e asslstant

* 'rlw  C W A C  D evelopm ent C orporatlon w ll1

develop the P ark m  pnrrnershlp w lth otller

experlenced lndusm al/busm ess park developers

The C orporatlon w lll also m anage the Park w lth

exlstm g staff and w ll1 contract out sem ces as

needed

A ttachm ent 6
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12. M id-Y ear O rdinance for R 98 B udget

A ction: A dopt the fiscal Inid-year ordlnance retlecting change.s

to the nnnual ordinance adopted in June 1997 and

retlecting accounting changes necessao  to com ply w ith

generally accepted accounting principlu .

Staff R esource: C urt W alton

Policy: Staff holds non-em ergency budget changes tm tll the nud-

year ordlnqnce to reduce the num ber of ordlnances

tllroughout the tiscal year

Explanation of * Thls ordlnance adlusts for changes w hlch have

R equest: occurred sm ce adoptlon of the annual ordm ance

last June M ost of these correctlorls are techm cal

accounttng changes O thers dlsm bute grants and

lnterest earnlngs to the approprlate accotm ts

* D ebt Servlce

Sectlon 1 approprlates the rtrst of two nnnual $1 1

nulllon paym ents from  the C ollseum  A uthon ty's

net proceeds to tlle M um clpal D ebt Servlce Fund

T he C lty M nnnger m ade the request as part of the

FY 98 Budget recom m endatlon

@ G rants

Sectlons 2 through 1 1 approprlate grants w hlch

have been recelved durm g the fiscal year and need

to be approprlated Included are

-  T w o P ohce grants for the D epar% ent's

H lghw ay and Interdlctlon T raftic Safety

(H ITS) U m t from  the G overnor's H lghw ay
Safety Program  The grants total $8,495
and w 1l1 be used for e alnlng and supplles

-  T hree E m ergency M anagem ent D lvlslon

grant.s totalm g $31,828 63 for em ergenc,y
preparedness and response from  the State

of N orth C arolm a

C 4e  Coencl A genda February 23 1998 Page 11



-  T w o N elghborhood D evelopm ent grants

tou lm g $37,429 O f thls am ount, $35,429
w as aw arded as an m centjve grant for the

Job tralnm g program  perform ance

achlevem ents M other $2,000 ls

addltlonal funds for the annual H O M E

grant

-  n e annual Falr H ousm g grant for the

C om m um ty R elatlorls C om m lttee w as

am ended and m creased by $15,* 0

-  n ree T raaslt-related grants m clude an

m crease of $14,490 m  tlus year's Sectlon 8

plannlng funds, an aw ard of $28,000 m

State (90% ) and local m atclung (10% )
funds for replacm g com puters, and Federal

(80% ), State (10% ), and local m atchm g

(10%) funds totalmg $425,000 for
replacm g the D avldson Street T ranslt

C enter's roof

* G eneral Fund

-  0 n N ovem ber 1O, 1997 C lty C olm cll

approved addm g $160.000 to the C harlotte-
M ecklenburg Plnnnlng C om m Tsslon's

budget for dle School Facllltles M aster Plan

prolect Sectlon 12 of tlus ordlnnnce

corrects the N ovem ber 10 ordlnance by

addm g $80,000 to be provlded by
M ecklenburg C ounty for 11  50%  sbare

-  Sectlon 13 appropnates $180,000 from  the

Pay A s Y ou G o Fund for transfer to tlw

G eneral Fund for H V A C  system  upgrades

to the C harlotte M ecklenburg G overnm ent

Center (CM G C)

* M unlcp al Sem ce D lstn cel.s

Sectlon 14 approprlates $175,000 from  the
M um clpal Servlce D lstn cts' fund balances to be

used for U ptow n prolecs  such as Trolley

C om dor econom lc analysls, C enter C lty

Inform ntlon G ulde, m arket research, and oftice

space exparlslon
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* A vlatlon O pefatm g Fund

Sectlon 15 revlses the am olm t of excess A lrport

revenues from  Flscal Y ear 96-97 e ansferred to the

A vlatlon D lscretlonary Fund for fum re dlsm butlon

m  accordance w lth alrlm e cone actual and bond

agreem ent stlpulatlons The acttzal am otm t to be

transferred totaled $16,026,000, or $3,026,000
m ore th%  tlze orlglnal estlm nte of $13,000,000
T hls am ount w as determ lned by the nnnual audlt

com pleted m  Septem ber 1997

* U tllltles O neratlne Fund

Secûon 16 appropnates $1,210,000 from
addltlonal U tllltles O peratm g Fund C onnectlon

Fees revenue for tlle follow m g purposes

-  $850,000 w l11 fund contracm al servlces for

com m zctlng w ater tap connectlons

-  $200.000 w l1l ftm d overnm e tem poranly
needed untll labor-savm g equlpm ent on

order ls dellvered Sprm g 1998 T hls sew er

clennTng equlpm ent w ll1 enable crew  slze

reductlon T he delay ln 1t.s dellvery

requlres addltlonal resom ces to be

provlded

-  $100,000 w l1l be used for contracm al
se> lces to repalr an m creased num ber of

dn vew ays, curbs, arld sldew alks dam nged

durm g constnzctlon prolects

-  $60,000 w ll1 ftm d overttm e and tem porary
personnel to assjst lm plem entem on of the

U tlllty B lllm g System  ln the Flnnnce

D eparrm ent's R evenue D w lslon

* N elzhborhood D evelopm ent

Sectlon 17 appropn ates m terest e-qrnlngs and otller

program  m com e earned to the H O M E and C D BG

funds tou llng $498,073 25 and $459,410 03,

respectw ely
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* Storm -W ater O peratm g Fund

Sectlon 18 provldes $225,000 from  the Storm
W ater O peratm g Fund's fund balance for

addltlonal pam enl  to M ecklenbm g C olm ty's

D epartm ent of Envlronm ental Protectlon

* G enel'al C apltal Prolectg

-  Sectlon 19 provldes $300,000 for
lrm ovatlve H ousm g Fund prq ects (Urtlt
Based Subsldy - $100,000 and tm d Based

Palnt Removal - $200,000) f'rom  the Clt.y
H ousm g Fund ($79,984 82) and from
program  m com e m rhln the Innovatlve

H ousm g Fund ($220,015 18)

-  Sectltm  20 appropn ates $400,000 from  the

D evelopm ent and R evlu llzatlon Fund

ID ARFI to be used for D lsaster Reltef

-  Sectm n 21 approprlates savm gs totalm g

$1.137,000 from  three-road w ldem ng
prolects (M llton, Sardls, and Cnrm ell to tlze
M alor Intersectlons Program

-  Sectlon 22 approprlates $3 2 rm lllon from
1996 Street B onds to the M m or

lntersectlorts Program

* Stotm  W ater C am lal W p ects

Sed lons 23 and 24 approprlate $3 3 nulllon from

1994 Storm  W ater Bonds ($1 0 nulllon) and a
transfer fw m  the Storm  W ater O peratm g Pund

($2 3 nulllon) to tlle Storm  W ater Flood Control
prolects These funds w tll provlde large scale

nelghborhood m fras% cture upgrades and

replacem ents

@ U tllltles C apltal Prolects

Sectton 25 autltortzes the transfer of $5,429,000
from  prolect savm gs to accelerate lm plem entatlon

of nelghborhood mfrastrtlcture replacem ent (w ater
-  $2,000,000 and sew er - $1,600,000) and eleven
other prolects too lm g $2,829,000
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@ O ther

Sectlons 26 through 30 m ake techm cal accountm g

chnnges m  vanous funds N o changes m  any key

busm ess's bottom  lm e appropn atlorls are m ade

A ttachm ent 7

13. P ublic A rt C om m ission N om ination

A d ion: A pprove C ity C ouncil appointee to the P ublic A rt

c om m iqsion.

S:W  R - urce: Cturt W alton

E xplanation of * n e 1993 Publlc A rt R esolutlon speclfies the

R eque-st: com posltlon of Publlc A rt C om m lsslon to be as

follow s

-  T he Publlc A rt C om m lsslon w ll1 have 12

m em bers appom ted for three-year term s

slx appom ted by the C lty C ouncll and slx

appom ted by the C ounty C om m lsslon

-  The 12 m em bers are to be appointed from

persorls nom m ated by elther tlle P ubllc A rt

C om m lsslon or the A rts and Sclence

C ouncll

-  M em bers shall be appom ted from  tlle

categon es lndlcated below

C ategory C olm ty C ity

3 from  t'ield of E ducatlon 2 1

3 from  A rtlstry/M clutecture 1 2

3 from  B usm ess 1 2

3 at-large (no rtstnctlon) 2 1

T ou l=  12 6 6

* O ne C lty C ounczl appom % ent ls now  vacant T he

A rts and Sclence C ounctl nom lnntes H arvey G antt

for appom tm ent
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* M r G antt represents the A rtlstry/A rchltecm re

category

14. A ppointm ent to C harlotte C enter C ity P artners B oard of D irector:

A d ion: A ppoint Peter B . R idder to the C harlotte C enter C ity

B oard of D irectors.

Staff R esolzrce: C urt W alton

E xplanation of * O n Jalm al'y 21, 1998, the Executlve C om m ïtlee of

R equest: ttw  Board of D wectors of tlle C harlotte C enter C lty

Pnrm ers unnnlm ously recom m ended Peter B

m dder to flll the vacancy created by R olfe N elll's

reslgnatlon

* A lt d e II, Secuon 5 of tlz C C C P bylaw s provldes

that any vacancy occurrm g m  the B oard of

D lrectors shall be filled by C lty C otm cll w lth a

person nom lnated by the B oard of D trectors

* 'rhe Board posltton bem g vacated by M r N elll

represents a m alor uptow n em ployer

A ttachm ent 8

L lst of D lrectors

15. A m endm ent to C ouncil's B oard; C om m ittee; and C om m ission

A ttendance P olk y to E xem pt E ltcted O ffk iats

A d ion: A dopt a resolution exem pting eled ed ofik ials w ho

serve on a board, com m lttee, and com m iAsion from  the

C ouncil's attenannce policy.

S:aIT R esource: V 1 A lexander Lyles
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E xplanation of * A t the February 2 W orkshop, Councll dlsctlssed

R eques't: w hether the attendance polscy should apply to

elected officlals The m atter w as referred to the

C>  M anager for recom m endatlon Tbe M anager
recom m ends that C ouncll exem pt elected oc clals

from  tlw  atttndatlct pollcy

* In llght of the m creaslng tm portance of reglonallsm

and gw en the opportum tîes to forge strategzc

pnrlnershlps m tll the su te artd federal governm ents,

elected publlc officlals are often am ong the m ost

valuable m em bers of appom ted boards, com m lttees,

and com m lsslons H ow ever, the dutles of an

elected pubhc offim al often prevent such

lndlvlduals from  attendm g certm n m eetm gs of an

appolnted board n e value that such m dzvldlm ls

bnng to a com m lttee's w ork outw elghs the need to

1c 1st on com pllance m th the C otm cll's attendance

m llcy

1d. A ppointm en?  to B oards and C om m lsions

A d ion: A ppoint four d tizens to serve. V ote on blue paper

banots and give to C ity C lerk at dinner.

A . T R A N SIT  PL A N N IN G  A D W SO R Y

C O M M IT TE E
Folzr posltlo>  are needed for a 21 m em ber

com m lttee to advlse elected oftk lals on the

thoroughness of the techm cal and pubhc

m volvem ent lssues relauve to translt land use

plpnnjng

1 N d son Benzm g by C ouncll M em ber

W heeler
2 Jerry Blackm on by C ouncll M em ber

W heeler
3 Iohn C llapm nn by C ounm l M em ber A utrty

4 M ary C layton by C ouncll M em ber Spencer

5 B abak Em adl by C ounm l M em ber Sm ncer

6 Frank Em ory by C ouncll M em ber W heeler

7 D avld Erdm nn by C otm ctl M em ber C arm on

8 R obert E tt by C ounm l M em ber R ousso

9 M alcolm  G raham  by C ounczl M em ber

M aleed
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10 R lckey V  H all, Sr by C otm cll M em ber

C annon

11 Jerry H ancock by C ouncll M em ber Baker

12 D avld H m gen by C ouncll M em ber R m d

13 R lck H ood by C ouncll M em ber A utrey

14 K lrk H ow ard by C ouncll M em ber R eld

15 B anx y taaw son by C ouncll M em ber

Jackson

16 M ark C Lofhn by C ouncl M em ber Baker

17 Fred M acholtz by Councll M em ber R eld

18 Thom as M ussom  by C ounm l M em bers

Jackson and R ousso

19 Ed N ow akunskl by C ouncll M em ber

Jackson

20 Jlm  Palerm o by C otm cll M em ber W heeler

21 W llllam  E Pugh by C ouncll M em ber

A utrey

22 m chard Shulby by C ouncll M em ber A utrey

23 Jack Som m er by C ouncll M em ber Jackson

24 D lck Stoever by C ouncll M em ber R ousso

25 K en Szym anskl by C ouncll M em ber

Spencer

26 Jam es H  W erntz by C ounm l M em ber

Spencer

27 M artln W heeler by C ouncll M em ber

R ousso

28 Joe W hlte, Jr by C ouncll M em ber Sellers

29 K evm  W m n by C ouncll M em ber M aleed

30 I Jm don W yatl by C ouncll M em ber R ezd

A ttaehm ent 9
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Introduction to C O N SE N T

The consent port on of the agenda ls dlvlded m to tw o sectlons C onsent I and C orsent 11

C onsent I conslsts of routm e ltenls tlm t have been approved m  the budget, are 1ow  bld, and

have m et M W BD  crlten a

C onsent 11 conslsts of routm e ltem s that have also betn approved m  tlle budget, but m ay

requlre addltlonal explanatlon

M lnorlty and W om en B un ness D evelopm-ent Prozram  (M W B D J A bbr-e-av atlons.

B B E  - A frlcan A m erlcan

A B E - A slan A m erlcan

N B E  - N atlve A m erlcan

H B E - H lspam c

W BE  - N on-M m orlty W om en

C O N SE U  I

17. V ariou s B ids

A . A irport Shuttle B use,s A viation

R ecom m endation: n e A vlatlon D lrector recom m ends the low est respom lve

bld of $278,805 by N atlonal Bus Sales of Sm yrna, G eorgm

M W B D  C om pliance: Y es T here w ere no M W B D  vendors

B . R esidential Solm d Insulation A viation

C onstn zction C ontract 98-18

R ecom m endation: T he A vlatlon D lrector recom m ends the low est responslve

bld of $111,833 by B ass and Jones C onsm zctlon of W tnston-salem , N orth

C arolm a

M W BD Status: Am ount % of Project Project G oals
BBE $111,833 100% 10%

M W B D  C om pliance: Y es
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C . R esurfacing 1998 E ngineering and

P roperty M anagem ent

R ecom m endauom  The C tty Engm eer recom m ends fhe l0w  b1d of

$5,008,986 85 by Rea Constructm n C om pany, Inc of Charlotte, N orth

C arolm a

M W BD Status: Am otmt %  of Project Project Goals
BBE $151,%  0û 3% 3%
W IE $395.020 00 8% 2%

M W BD  C om pliance: Y es

D . T rnnqit M nintenance F acility R oof E ngineering and

R eplacem ent Property M anagem ent

R ecom m endation: The C lty Engm eer recom m ends tl)e low  bld of $356,700.

m cludm g A lternate #7, by R adco C onsm zctlon Servlces of C harlotte. N orth

C arolm a

M W BD  C om pliance: Y es The Iow  bldder w lll self-perform  a11 w ork

E . Southeast T rlm Am itter T ow er Site E ngineering and

G radx-ng Property M m m gem ent

R ecom m endadon: The C lty Engm eer recom m ends tlle 1ow  h d of $141,592 50

by U m te,d Constructlon C om pany of Charlotte, N orth C arollna

M W BD Status: Am otmt % of Projed Project Goals
BBE $0 2%  1%

W BE $0 0% 1%
A BE $141,592 60 100%  0%

M W B D  C om pliance: Y es

F . A erial TnRecticide Spraying of T ree.s - W 98 E ugineering aI:îI

P roperty M anagem ent

R tzcom m endation: The C lty Englneer recom m ends the Iow est responsw e bId of

$231,449 40 by A l's A erlal Spraym g of O vld, M lssoun

M W BD  C om pliance: Y es n ere are no know n M W BD  provlders for tlus

SerV ICC
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G . C àarlotto M eckleaburg P olk e D epartm ent E ngineering and

A dam  Sen k e C enter and Police &  Fire P roperty M anagem ent

T m ining A cadem y Janitorial Services - W 98

Recom m endation: The Clty Englneer recom m ends t:e low b1d of $178,576 65

by H & M  C lexm ng ard  m m tenance of Charlotte, N orth C arolm a

M W BD  Status: Am ount %  of Projed  Proled  G oals
BBE $178,576 65 100%  10%

SVBE $0 0% 5%

M W Bb  C om pliance: Y es H  &  M  C lenm ng and M am tenance w 1ll self-

perform  all w ork

H . C harlotte-M ecklenburg Police D epartm ent E ngineering and

H eadquarters Janitorial Service-s - W 98 P roperty M anagem ent

R ecornrnendation: rhe C lty Engm eer recom m ends the low esî responslble b1d

of $428,371 90 by ISS lnternatlco l Sen qce System s of Charlotte, N orth

C arolm a

M W BD  Status: Am ount %  of Project Projed G oals
BBE $0 0%  10%

W BE $0 0% 5%

M W BD  C nm pliance: Y ts lSS lnternatlonal Servlce Systerns w lll self-

perfon n a11 w ork

1. C harlotte-M ecklenburg G overnm ent C enter E ngineering and

and C ity H aII Janitorial Services - W 9S Property M anagem ent

R ecom m endation : The C lty E ngm eer recom m ends the low est responszble b1d

of $783,194 Q8 by Preferred Bm ldm g M am tenance of G reensboro. N orth

C arollna

M W BD Status) Am ount % of Project Projed  G oals
BBE $783,194 08 100% 10%
W BE $0 0% 5%

M W BD  C om pliance: Y es
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J. Storm  W ater M e tenance, n '9#C  E ngineezing and

Property M amqgem ent

R ecom m endation: Tl1a Clty Engm eer recom m ends the low  bld of $518,400 by

U m ted C onstructlon C om pany of Charlotte, N orth C arolm a

M W BD Statm : Am ount %  of Project Projed  Goals
BBE $0 0%  6%

W BE $0 0% 6%
A BE $518,400 100% 0%

M W BD  C om pliance: Y ts

K . Storm  W ater M e tenance, F Y9#D  E nglneering and

Propee  M anagem ent

R ecom m endatiom  n e C lty B ngm eer recom m ends the 1ow  b1d of $506,8%  by

U m ted C oastructlon C om pany of Charlotte, N orth C arolm a

M W BD Status: Am otm t %  of Project Projed G oals
BBE $0 0%  6%
W BE $0 0%  6%

A BE $506,:00 100% 0%

M W B D  C om pliancm  Y es

L . Storm  W ater M aintenance, R 98E  E ngineering antl

Property M anagem ent

R ecom m endation: The Clty Engm eer recom m ends the low  b1d of $492.900 by

U m ted C om trucnon C om pany of Charlotte, N orth C arolm a

M W BD Status: Am ount % of Prolect Project C.oatq
BBE $0 0% 6%

W BE $0 0%  6%

A BE $492,900 100% 0%

M W B D  C om pliance: Y es

C tqf Cqunctl Jkgenda Februzry 23 199: Pag< 22



M . 11-w 1n C reek W astew ater T reatm ent Plant - C M U D

A ccelerated B iosolids Im provem ents -

Inqtnllation C ontract

R ecom m endauon: A  A ccept the w lthdraw al of the bld subm ltted by

Plzzagalll C onstructlon C om pany due to a

m athem atlcal error, and

B Approve the low , responslve bld of $2.832,639 by
C row der C onstructlon C om pany of C hr lotte,

N orth C arolm a

M W BD Status: Am ount % of Projed Proled Goals
M BE $0 0% 3%

W BE $94,000 3 3% 3%

M W B D  C om pliance: Y es

N . W ater M nin M ong N antz R oad C M U D

R ecom m endation : C harlotte-M ecldenburg U tlhtles D trector recom m ends the

1ow  b1d of $172,267 20 by R H  Prlce, Inc of Charlotte, N orth Carollna

M W BD Status: Am ount % of Project Project G oals
M BE $0 0% 2%

W BE $172,267 20 100% 2%

M W B D  C om pliance: Y es

18. R esolution of Intent to A bandon Street and Set P ublic H earing -

P ortion of C arm el R oad

A ction: A . A dopt the R esolution O f Intent to abandon a

po 'rtzon of C nrm el R oad; and

B . Set a P ublic H earing for M arc.h 23, 1998.

A ttachm ent 10

M ap
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C O N SE N T  11

19. A cceptance of L ocal L aw  E nforcem ent B lock G rant

A ction: A . A cceptance of a Iocal law  enforcem ent bloc.k

grant in the am ount of $2,258,802;

B . A dppt a budget ordlnnnce appropriad ng

$2,258,802 in grant flm ds; and

C . A pprove alz interlocal agreem ent w itlz

M ecklenburg County for $400,000 in block
grant funds.

E xplanation of * T he C lty of C harlotte has recelved a 1997 L ocal

R equest: tm w  Erdbrcem ent Block G rant m  the am otm t of

$2,258,802 Block grant ftm ds are entttlem ents
based upon tlle Jurlsdlctlon's crlm e rate

* The enablm g leglslatlon for the block grants

m cludes a provlslon that allow s other law

erdbrcem ent agencles w lth Jurlsdlctlon w lthln a

m um clpallty to tile an appeal requestm g that they

recelve a share of the funds T he Sherlff's

D epnrlm ent filed a successful appeal durm g last

year's grant process and the C lty agreed to glve

the County $315,000 of last year's grant
K now m g that a suntlar appeal w ould be successful

tlus year, the C lty has agreed to gw e tlle C otm ty

$400,000 m  grant funds to be used for an m door
tk m g range The m terlocal agreem ent estabhshes

the procedures to adm lm ster the hm ds

* T lw  C lty w l1l use these grant funds for a varlety of

m ttm ttv es

-  O vertlm e funds for pollce problem  solvm g

m m atlves and reclu l% ent efforts

-  Four A sslstant D lstn ct A ttorneys w ho w 1ll

prosecute a van ety of cases and help to

strengthen the llnk betw een the D lstn ct

A ttorney's O ftsce and the Pollce

D epnrrm ent's com m um ty problem  orlented

pollcm g m ltlatlves 'rhe posltlons w lll be

funded for a pen od of tw o years
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-  C om pletlon of the departm ent's transltlon

to D N A  processm g of serology evldence,

m cludm g equlpm ent and the addltlon of a

C n m 1na1lst I and C r1m 1na1lst H  to perform

D N A  nnalysls

-  A  varlety of preventlon lm tlatw es m cludlng

an expanslon of îhe Fam lly P reselv atjon

Prolect and a N elghborhood N ulsance

A batem ent Program

-  T eclm ology and equlpm ent purchases that

are conslstent w lth the Pollce D epnrtm ent's

plan for 11 m form atlon system

* A  detm led plan for use of these ftm ds ls attached

* G rant ftm ds are m  place untll Septem ber 30, 1999

and the grant can be adlusted should needs change

durlng the grant perlod

C om m xm ity Input: A  publlc hearm g w as held on July 28, 1997 to dlscuss the

use of these grant funds T here w ere no publlc com -

m ent.s

Funding: The m atch for thls grant ($250,978), was appropnated
from  pollce assets fod elture funds on O ctober 27, 1997 m

antlclpatlon of thls grant

A ttacbm ent 11
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20. C ontract for Police C om puter Softw are

A ction: A pprove a contrad  w ith O racle C orporation, nnt to

exceed $2,089,0:0 for the developm ent of com puter
softw are for the P olice D epnrtm ent's inform ation

sp tem .

E xplanation of * The Pollce D epnrtm ent w l11 contract w lf.ll

R equest: O racle C orporatlon for the developm ent of tlle

departm ent's K now ledge B ased C om m um ty

Orlented Pollclng System  (KB Cops) The scope
of the contract w 111 m d ude prolect m nnagem ent,

deslgn, and developm ent of the offense report

system  and databases for arrests, vlce and

narcotlcs, and case m pnngem ent The system  w 1l1

be deployed to oftk ers m  the tield vla laptop

com puters that w tll be ukstalled m  pollce vehlcles

and to m vtstlgators v1a tlàe L ocal A zea N etw ork

(LAN )

* The Pollce D epnrtm ent sent a requtst for

qualltk atlons to nm eteen prospectlve vendors and

recelved responses from  three fin ns A n extenslve

evaluatlon usm g ten crlterla lndlcated tha.t O racle

w ms tlze only one of the tltree respondents tlm t w as

quallfied to successfully com plete a prolect of tlus

m agm m de and com plexlty The qualltk atlom

process w as dlscussed w lth C ouncll at tàe

D ecem ber 8 dlnner m eetm g

Flm ding: Ftm dm g Is avallable through a grant from  the D epartm ent

of Justlce
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-

21. M icrosoft T echnical Support C ontrad

A ctb n: A . A pprove a proposal from  M icrcsoft C onsulting

Services (M CS) for a dedicated M icrosoft
EnterpH se Program  M anager; and

B . A uthorize the C itr M anager to sign a contrad

w1t.11 M C S in the am ount of $255,000.

E xplanation of @ The Inform atlon Techrm logy D lvlslon ls m  the

R eque-st: m lddle of rebulldm g the C lty's com puter

lnfrastrucm re In conluncûon w jth thls rebm ldm g.

tlze cone act w lth M lcrosoft faclllt tes

Im plem entatlon by

-  provldm g lugh Ievel sî atep c planm ng

stlw lces for both present and ftlture

M lcrosoft produca  and technologles

-  establlslung a techm cal pnrtnersltlp and a

guaranteed level of support to crm cal hlgh

level teclm lcal sh lls A ccess to thts sklll

Ievel js currently m  a severe shortage

natlonw lde

-  provldm g tw o m onths of addm onal

techm cal consultm g ftm ded by M lcrosoft as

thetr partnershlp contnbutlon

* n e C lty's com puter znfrastructure upgrade ls

based upon M lcrosoft products A s the developer,

M lcrosoft um quely Ilas tlle m ost experttse m

gm dm g the C lty ln the use of the!r products as w e

develop otlr corporate-w lde com puter
m frastzucture Tlus consultm g servlce ls crm cal

to the success of the upgrade The C lty also
obu lnK access to future product m form atlon and

st ategles that have a slgm ficant posltlve financlal

lm pact tm  tlw  long term  cost of tlle C lty's

com puter m frastzucture

Ftm aing: Inform atlon and T eclm ology O peratm g Budget
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22. A S400 System s M aintenance C ontract

A ction: A pprove a contract w ith C onk C onsulting, Inc. in the

am ount of $114,500 to provide s'ystem  m aintennnce
and consulting service.s for tlle C ity's A S400 System s.

E xplanad on of * The C lty's Flnance and Pollce departm ents

R eques't: both have A S400 systerrls - one to produce the

Storm  W ater bllls and one to operate the Clty's

D rug Intelllgence System  8 0t.h system s requlre

24 hour per day/7 day a w eek support to ensure

on-golng access to lnform atjon for tlle busm esses

datly operatlons

* Sm ce there are contm um g request.s for addltlonal

servlces to be provlded for these systenu , tile

Inform atlon T eclm ology D lvlslon began lookm g

m to varlous cost effectlve alternatlves to m eet

those grow m g needs It ls m ore econom lcal to

contract w lth a vendor w ho Is already offerm g the

sam e setw lces to other busm esses m  the

com m tm lty thnn to add staff

* A fter an m form al com petltw e proctss, C ook

C onsultm g w as selected based upon the lughest

level selw lce for the best pn ce

F undlng: lrdbrwu tlon and Technology O peratm g B udget

23. M onroe R oad & Sharon Am ity M ajor H tersection lm provem ent

Project - Am endm ent #1

A ction : A pprove A m endm ent #1 to the A greem ent M :II

Presnell Associates, lnc. for $101,321 for addidonal
engineering services on the M onroe R oad &  Sharon

Am lty M alor Intersection H provem ent Project. This
am entlm ent O II bring the total contract nm olm t to

$332,933.

E xplanation of * 0 n June 23, 1997, C ounczl aw arded the on p nnl

R equest: $231,612 agreem ent for ph nnm g and deslgn

SCrV ICC S
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* A ddltlonal engm eerm g selvlces are requlred due tc

an m crea e m  the scope of the w ork w hlch

m clude reahgm ng tlle m tersectlon to com plete

the sldew alk system  along M orlrœ  R oad adlacent

to Sharon M em orlal C em etery, provldm g

m creased left tul.n storage along M onroe R oad,

and coordm atm g servlces for exlstm g

envzronm ena l lssues Thls ctm tzact m ay be

am ended agam  ln the future for constnzctlon

adm ln lqtratlon  servlces

* Fundm g for thls lntersectlon lm provem ent w as

lncluded m  the N ovem ber 5, 1996, voter-approved

$66 4 m llllon Transportatlon Bond Referendum

* Thls prolect m ll allow  for the contm ued

lm plem entatlon of m alor m tersectlon lm provem ents

as pn ontlzed m  the C lty's Traffic O peratons Plan

* Presnell w as selected usm g the C otm cll-approved

process

* n e cost of these sem ces ls com pm ble to the cost

of stnular w ork for otlw r tm nsportatlon prolects.

F unding: C apltal Inves% ent Plan

24. Stadillm  P arking F acility M anagem ent A greem ent - R enew al

A d ion : A pprove the renew al of the N FL  *tadium  P arking

Facility M anagem ent A greem ent 5v1t11 D uke E nerr

C o- ration ror a term  of 24 m onte .

E xplm m tion of * D uke Energy C orporatlon operates and m ansges

R equest: the faclllty adlacent to Erlcsson Stadlum  under the

Parkm g F aclllty M anagem ent A greem ent D uke

E ntrgy collects all revenue den ved from  tlle Tenu l

of parkm g spaces arld pays a11 experlses m cludm g

a11 debt servlce

* D ttke E nergy C orporatlon m dem nlfies and holds

the C lty harm less of any and a1l clabm a
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* n e C lty and D uke E nergy C orporatlon w ould llke

to contm ue thls arrangem ent and renew  the

agreem ent for a term  of two years (M arch 1, 1998
through M arch 1, 2000) 'l'he agreem ent m ay be
renew ed for pen ods of not m ore tha:1 tw o years

per IR S gm delm es

B ackgrolm d: * 0 n A ugust 1, 1994 the C lty entered m to a tw o-

year parkm g faclllty m anagem ent agreem ent w lth

D uke E nergy C om oratlon for the operatlon and

m anagem ent of the deck n e agreem ent explred

on A ugust 11, 1996

* O n A ugust 26, 1996 C ouncll approved a renew al

of the agreem ent for a term  of 18 m onths

(Septem ber 1, 1996 through M r ch 1, 1998)

25. Inspection and R epair Services for C ity B ridges

A ction : A pprove an agreem ent w ith D sA tlantic, Inc. for

Engineering Services for $432,247.81.

E xplanal on of * T he Federal H lghw ay A dm lnlstratlon m andates

R equest: that brldges/culverts greater than 20 feet m  span

be m spected every tw o years

* C ouncll approved a M um clpal A greem ent on

N ovem ber 24, 1997, w lth the N orl  C arolm a

Department of Transportatlon (N CD OT) to share
the cost of tlle m andated tnspectlons for bn dges

w hlch quallfy for m atchm g funds U nder the

M um clpal A greem ent, the C lty w 1ll be retm bursed

$194,724 26 for the cost of these m spectlorls

* T he agreem ent provldes for lnspecflon selw lces,

report preparatlon, ldentlficatlon of repalr needs,

and consm zctm n Overslght for 154 brldges,

culvells. and pedesm an w alkw ays m am tam ed by

tlle C lty

* D sA tlu tlc, ln= w as selected usm g ttle C ouncll-

approved selectlon process
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* The cost of these serw ces ls com parable to tlle cost

of sm lllar w ork for brldge ulspectlons and repalr

servlces

Funding: C apltal Inves% ent Plan

26. F Y 97 &  FY 98 Storm  W ater M aintenance Packages - R enew nlq

A ction: A . A pprove R enew al #3 for $365,400 to the

contract w ith Show alter C one nd ion C om pany

for continued cone rxxction of n r97 Storm

W ater M aintenance P açkage A . 'I'he renew al

w ill increase the contract am ount from

$1,096,200 to $1,461,600; and

B . A pprove R enew al #1 for $436,675 to the
contract V t.II K ip C orporation for continued

consk uction of W 98 Storm  W ater M aintenance

Package A . T he renew al w ill increa e the

contract m rm unt from  $436,675 to $873,350.

E xplanad on of * These renew als w lll enable Storm  W ater

R equest: Sen lces to contm ue regular m m ntenance actlvlhes

under these con% cts, recognizm g good contractor

perform ance and com petm ve pnces Storm  w ater

m am tenance contracts are on gm ally b1d m  a range

that provldes blddlng opportm utles to a11 llcensed

contactors W here the conkactor's w ork has been

of good quallty, a renew al ls recom m ended to

extend the contract

* R enew als for these contracts typ cally equal tlw

on glnal contract am ount T he contract doctm w nts

provlde for renew al of the cont act up to three

tlm es, at the C lty's optlon, as an m centlve to the

contractor for productm ty and quallty w ork

F unding: Storm  W ater Sen uces
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27. L and A pplication of R esiduals - B udget O rdinance A nd A m endm ent

#3

A ction: A . A pprove a B udget O rdinance to tm nqfer

$1,400,600 from  CM lm 's O perating Fund
B alance to the O perating B udget; and

B. A pprove Am endm ent #3 totaling $2,800,000 for
land application of residuals from  C M U D  w ater

and w - ew ater treae ent facilitie-s. W ith fhis

am endm ent, the A M SC O  contract w ill increase

from  $2,450,670 to $5,250,670 for the three
year contrad  period.

E xplanation of * n e budget ordlnnnce ls needed to pay A M SC O

R equest  for haulm g and land applym g sludge generated at

C M U D 'S w ater and w astew ater plants rfhe

am ount of sludge generated at the w astew ater

plants has m creased

* A m entlm ent #3 w 1l1 pay A SB C O  for the haulm g

and land appllcatlon of the lncreased sludge

quantlty through June 1999

Funding: W ater and Sew er O peratm g Funds

B ackground: * 'l'he U tlllty D epartm ent's C om petltlon Plan

m d udes land apphcauon of restduals from  C M U D

w ater and w u tew ater treac ent plants

* O n January 29, 1996, C lty C ouncll aw arded a

cone act to A M SC O , Incorporated to conduct land

appllcatlon of reslduals from  C M U D  w ater and

w astew ater tream lent facllltles for $2,031,540
T hls contract w as for a three year pen od w lth tw o,

optm nal one year extensm ns

* O n O ctober 28, 1996, C lty C ouncll approved

A m endm ent #1 to the conl act w lth A M SC O

A m endm ent #1 for $419, 130 allow ed paym ent to
A M SC O  for clennlng of the pohshm g pond at tlle

Sugar C reek W W TP and rem oval of one dlgester

cover at the M cA lpm e, Sugar, and Il'w m  W aste

T reatm ent Plants
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* O n Jtm e 23, 1997, C lty C ouncll approved

A m endm ent //2 to the conln ct w lth A M SC O

A m endm ent #2 rem oved the flrst year cap on

sludge quantltles specltied m  t'he contract n e

flrst year sludge quantlues w ere exceeded due to

one-tm le prolec? such as rem ovm g stockplled

sludge and clennlng dlgesters at several of the

w astew ater plants

28. M cD ow ell W astew ater T reatm ent Plant P hase 11 E xpansion -

A m endm ent #1

A ction: A pprove Am enam ent #1 totaling $172,246 for start-up
a ie nce, operational trninlng, and operation and

m e tenance m anuals of the M cm w ell C reek
W u tew ater T reatm ent Plant Phase 11 E xparmion . W ith

this am endm ent, the B h c.k &  V eatch contract w ill

increase from  $2,048,153 to $2,220,399.

E xplanatipn nf @ The Phase 11 expann on of the M cD ow ell C reek

R equest: plant m cludes m stallatlon of B lologlcal N uk lent

Rem oval (BN R) Processes that are necessary to
m eet strm gent pernut lum ? for m trogen nnd

phosphom s rem oval Plant persorm el are not

fnm lllar w lth these processes sm ce they are not

used elsew here ln C M U D  treeatm ent plnnts

* A m endm ent # 1 w l1l provlde engm eerm g servlces

necessaly to start up the BN R  processes,

approxlm ntely three w eeks of d assroom  tralnm g

for operators and operatlorls and m am tengnce

m anuals speclfic to the M cD ow ell Plant T hese

servlces w ere not lncluded m  the orlgm al

engm eerm g servlces conlact for tlus prolect

Funding: W ater and Sew er C apltal A ccoun?

B ackground: @ O n A prll 10, 1995, C ouncll approved the

engm eerm g sem ces contact w lth Black &  V eatch

for the Phase 11 expanslon of the M cD ow ell Plant

for $2,048,153
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' 29. M cM pine C reek W astew ater M anagem ent R esiduah Facility - Start-

U p A nd O peration C ontract

A d ion: A pproge contract w ith O peratiorls M anagem ent

lnterna/onal, Incorporated (O M l) for the enrt-up and
nperation of the M cM pine C reek W astew ater

M anagem ent R esiduals F acility on a negotiated Hnit

price basis. O M I will be paid $185 per dry ton of
solids for an esdrnated 5200 dry tons per year. This

contract w ill extend for 16 m onths w 1t.1: an estim ated

expendhure nf $14 79,460.

E xplanation of * A pprove a contract w lth 0 M I for the start-up and

R equest: operatlon of tlle M cA lpm e C reek R eslduals

Faclllty T he um t prlce contract w 1ll extend for a

16 m onth pen od begm nm g M arch 2, 1998 The

quantltles for productlon of sollds are estlm ated

O M I w tll be pald $185 per dry ton for sollds
handled durm g the contract pen od

@ R equest for Proposals w ere recelved from  tive

com pam es expertenced m  soltds handlm g T w o of

the t'ive firm g w ere lntervlew ed 0 M I w as

selected

@ The R eslduals M anagem ent Faclllty ls a new

faclhty w luch w as schedttled to be com pleted m

Sprm g 1996 O n O ctober 23, 1996, proposals

w ere recelved for the operatlcn and m am tenance

of the new  sollds handlm g faclllty D ue to the

new ness of the faclllty and the resultm g lack of

operatm g hlstory and perform nnce records, only

one proposal w as recelved, a Jom t proposal

betw een U tthtles arld B ltA-tEiro, a pn vate flrm

speclallzlng m  sollds processm g Thls contract

w as to becom e effectlve Januaty  1, 1997

H ow ever, durm g a portton of last year, tlle faclhty

w as m operable due to ntunerous problem s w lth

equlpm ent fallures, m anufacturer w arranfy lssues,

and operatlonal procedures
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@ n e result of the last year has show n that the

reslduals faclllt
.
y should be operated by a flrm

expenenced and capable m  sollds hnndlm g A

process Is currently bem g developed by U tlllty
staff and the Pn vatlzatlon C om m lttee to develop

cn terla for oui ourcm g tlte reslduals m anagem ent

factllty, llaulm gs dew aterm g
, and land appllcatlon

of all w ater and w astew ater sohds

* In the m terlm , approval of thls ccntract Is

necessary to operate and m am u m  the reslduals

faclllty

Funding: W ater and Sew er O peratm g Budget

30. W ater and Sew er A uthority of C abarrus C ounty Sew er A greem ent 
-

A m endm ent #2

Acdon: Apqrove Amendment #2 to the Cabarrus County
R ep onal W astew ater A greem ent to provide for

cone n lction of Pàase 11 and Phase III of tlle C larke

C reek O utfall.

E xplanadon of @ A rnendm ent R  provldes for addltlonal

R equest: extenslon of C larke C reek O udkll
, a tnbutary of

R ock'y R w er

* C larke C reek O utfall Phase 11 w 1ll begm  at the end

of Phase I and extend approxlm ately 9
,0%  feet to

tlze C abarrus/M ecklenburg C ounty L m e

@ Tlus am endm ent provldes for C M U D  to relm burse

the W ater and Sew er A uthorjty of C abatw s

County X SACC) 90% of the cost of extendm g
Phase H The dram age basln that thls lm e w lll

serve ls 90%  m  M ecklenbm g County and 10%  m
C abarrus C ounty n e relm bursem ent w lll be

20%  of the tol l, actual prolect cost each year f0r

five years

@ C larke C reek Phase m  w 1l1 begm  at the end of

Phase H  and extend approxlm ntely 3
,500 feet m to

M ecldenburg C ounty
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. * Ftm dm g for C larke C reek Phase III m ll be

provlded by a developer under the U tlllty

D epnrtm ent's relm bursable cont act C ounm l w 111

have aw ard authon ty of the relm bursable contract

@ Separate contracts w lll be executed m th W SA C C

and the C lty of C harlotte for the portlons of the

prolect w lthm  C abarrus and M ecklenburg C ountles

respectvely

* Futtu e exterkslon of tlus outfall
, through prolects m

our approved C ap tal Inves% ent Program , w zll

provlde gravlty sew er servlce to tlze entlre

C larke's C reek basln
, east of H untersvllle ln

northeastern M ecklenburg C ounty

* W SA C C  w l11 m anage constructlon of the prolect

usm g a publlc blddlng process

Fundlng: N o fundm g ls requlred for approval of îhs am endm ent

B ackground: * O n D ecem ber 11
, 1995, C ounm l approved a

reglonal w ater and sew er agreem ent w lth the

W SA C C  The agreem ent becam e effectlve Jane

13, 1996

@ Thls agreem ent provlded for colkstn lctlon of the

R ocky D ver O utfall m  C abarrus C otm ty to the

M ecklenburg C ounty lm e and for the C lty to

obl ln trea% em  capaclty m  the exlstm g W SA C C

l eatm ent plant

@ T he agreem ent also provlded for am endm ents to

address addm onal sew er lm es thût m ay be requlred

along tnbutarles of R ock'y R lver to extend lnto

M ecklenburg C ounty

@ W SA C C  w lll ow n and m am tm n C larke C reek

Phase I and Phase H  outfall llnes

* T he C harlotte-M ecklenburg U tlllty D epnrtm ent

w zll ow n and m am u m  C larke C reek Phase l11

outfall lm es
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* A m endm ent #1, approved by C ounm l on February '

10, 1997, prow ded for constructlon of an outfall

along C larke C reek and a tnbutary to C larke

Creek to the H lghland Creek Developm ent (Phase

1) n at prolect ls com plete

31. F ranklin W ater T reatm ent Plant 36 M G D  E xpansion - A m endm ent #2

A d ion: A pprove Am endm ent #2 totnllng $232,375 to the C am p

Dresser and M cK ee (CDK  Frnnklin W ater Treae ent
Plant E xplnqion contrad  for additienal construd ion

m anagem ent and safety engineering service-s. W ith

tllis am enam ent, the C D M  contract w ill increa:e from

$2,713,997 to $2,946,372.

E xplanation of * Tlus am endm ent w 11l provlde

R equest:
-  extended Constrtlctlon adm lnlstratlon

SCIM CCS,

-  Operatlon and nm m tenance m nnuals and

-  preparatlon Of a Safety m nnagem ent plan

requlred by federal Iaw  T hls am endm ent

also provldes for safety m nnngem ent plan

developm ent at the N orth M ecklenburg and

V est W ater Trea% ent Plants

* The orlgm al cone act w ltll C am p , D resser and

M cK ee for $2,110,697 w as approved on
D ecem ber l3, 1993 for deslgn of the Franklln

T rea% ent Plant Expanslon

* Am endm ent #1 to the agreem ent w as ($603,300)
approved on N ovem ber 29, 1994 for constructlon

adm lnlstratlon and lnspeçtlon sel'Vm es

F unalng: W ater and Sew er C ap tal A ccolm ts
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32. U S A irw ays M aintenance Facility and B udget O rdinance C ontracts

A d ion: A . A dopt a budget ordinance appropriating

$9,764,000 to provide interim  and perm anent
rm ancing associated w 1t11 the eond n ld ion of

addititm al U S A irw ap  m i ntenpnce facilitiea;

B . Approve a $745,694 conk ad  M tII Burnq &
M cD onnell to provide arcltitectural and

engineering sen ices for the-se facilities; and

C . Approve a $1,253,235 Single Prim e
C onstn zction contract w it.h E dison F oard, Inc.

of C harlotte for construction w ork .

E xplanation of * 0 n N ovem ber 24, 1997 C ouncll approved

R equest: reftnancm g $86 7 lm lhon m  Speclal Faclllty
R evenue B onds that w ere lssued to com truct

U S A lm ays atrcraft m alntenance facllm es at the

alrport n e reflnancm g m cluded $19 rm lllon m
addltlolzai new  bonds to ftm d addltlonal fam lm es

and to rem odel exlstlng facllltles 'fh ls budget

ordm ance enables the prolect to m ove forw ard by

approprlatm g azrport fund balance untll the new

bond m om es are avallable

* The Burns and M cD orm ell contract zs the fzrst of

sm  cone acts necessary to accom phsh thls w ork

Bunks and M cD onnell ls a full selw lce archltecm ral

and engm eerm g f'tnn headquartered m  K ansas

C lty n ey have prevlously w orked for U S

A lrw ays ln definlng tlle scope Qf tlze prolect T hey

w ere selected by U S A lrw ays and the alrport to

provlde expedlted plalls and speclticatlons to b1d

tlus w ork

* Tlw  recom m ended c/rlstructlon contract ls for the

general, m echam cal, electn cal and plllm bm g uptk

for the shell bulldlng and ls the flrst of slx

consm zctlon packages

CI@  Councll Jkgenda Febnxlry 23 1998 Page 38



33. A viation L aw suit Settlem ent

Action: Approve pam ent of additional $15th000 in settlem ent
of direct ctm dem nauon suit regarding dnm ages to

rem e der of ' rt Industrial P ark arising from

exterlsion of R lm w ay 181,/36R  in 1992 and reaulting

from  relocation of W est B oulevard and Y orkm ont

R oad.

E xplanation of * In 1992 the clty condenm ed sIx bulldm gs and

R equest: 4 455 acres of land m  A lrport Industn al Park on

Y ore ont R oad to extend R unw ay 18L/36R  and

relocate W est Boulevard The C lty deposlted $1 6

m llllon as Just com pensatlon

* A lrport C enter L m uted Pnrtnershlp, the property

ow ner, also ow ned another 25 acres and 16

bulldm gs m  the Park and obtam ed an M M

appralsal supportlng 1t.: posltlon that Just

com pem atlon should have been ln excess of $2 6

m llllon because of dnm age that the road

relocatloms caused to the rem alnlng property

* T he C lty contested the property ow ner's legal

posltlon and the m atter w as resolved m  favor of

the C lty n e effect of tlus w as to reduce the

property ow ner's clalm  to only $150,000 m ore

than the $1 6 rm lllon that the C zty pald m  1992

* B ecause the 1995 M aster Plan U pdate

contem plates a further extenslon of the otller

N orth/soutlz nm w ay, 18W 361, and conslden ng

w here N C D O T has located the m tersectlon of

W est B oulevard and 1-485, current plans call for

another relocatlon of W est B oulevard further

south A lso, part of the rem alnlng Park ls m  the

clear zone of Runw ay 181.,/36R  Therefore, as

current plans are lm plem ented, tlle C lty w ould

acqulre at least pm  of the rem am lng Park
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* T he settlem ent allow s the C lty to recelve a credlt

tow ard the acqulsltlon prlce w hen addltlonal

property ls acqulred dunng the next 20 years If

tlze C lty acqulres a11 of the property, w hlch m ay be

deslrable m  reahgm ng road patterns to coordlnnte

w ltll the relocatlon of W est B oulevard, the credlt

w ould be 100%  of thls settlem ent If the m lnlm um

ls acqulred, dle credlt w ould be approxlm ately

25%

* G w en the rlsk of an unfavorable Jury verdlct along

w lth the fact that over 40%  w ould be added to any

recovery as m terest and tlle potentlal credlt, tlle

A vlatlon D lrector recom m ends that the settlem ent

be approved

n lnding: M aster Plan Ixetnd A cqulsltlon Fund

34. Sale of C ity Property - 4409 M cK inley D rive

A d ion: A pprove the sale or C ity ow ned property located at

4409 M cm nley D rive

E xplnnztion of * 'l'he C tty has recelved an offer of $58,000 from

R eques't: G w endolyn M cc elland to purchase a house at

4409 M cK m ley D rlve m  the W andaw ood

N elghborhood

* The offer ls $58.000 w lth the alrport paym g for a

rei ty fee of 3%  and closm g costs of $4,000 Thls
offer ls contm genf upon buyer obtalnlng flnnncm g

n e bm der w l1l be returned lf the buyer ls unable

to obu m  a loan

* ln accordanc.e w ktll ttke Part 150 Plan, ttke atm ort

acqulred 30 hom es m  the W andaw ood com m um ty,

near H ardm g H lgh School, because they w ere

located m  the hlghest nolse zones N olse levels

have subsequently decreased to a level w here nolse

lnsulatlon Is an accepo ble rem edy tm der ttte Part

150 Plan (less than 75D N L)

* T he alrport provlded nolse lrtsulatlon to 4409

M cK m ley D nve and llsted the property m  tlle

M ultlple L lstm g Selw lce for sale to dle publlc

January 1998 for $54,000
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@ T he offer w as advertlsed for ten days m

accordance w lth N orth C arolm a G eneral SG m te

160A -269 for upset bld N o other offers w ere

recelved n ls ls the 19th house sold m

W u daw ood

C om m llnity Input: The A lrport A dvlsory C om m lttee recom m ends thls actlon

35. P roperty T ransactions

Action: A pprove the follow ing property acquisitions (A -D ) and
adopt the condem nation resolutions (& G ).

A cquisie rls: A . Proiect Beattles Ford R oad/sunset R oad

Intersectm n Im provem ents, P arcel 127

O w nerfs) j G  C ooke &  E velyn G  C ooke

Propertv A ddre-ss 4333 Surtset R oad

Property to be Acguired 9,273 93 sq ft (0 212

ac ) of rlght-of-way and perm anent e% em ent plus
tem porary constructlon easem ent

Im provem entq T rees, slm zbs, &  electrlcal

llghtm g pre-w m ng m su llatlon

n zrchase Price $14,095

R em arks R equlred rlght-of-w ay and easem ents

for tlze lntersectlon lm provem ent prolect

C om perssatlon based on an lndependent appralsi

Z one-
d B -2 U se Sm gle Fnm lly R esldentlal

Tax V alue $96,020

B . P roied  1997 A nnexatlon-slx M lle C reek E ast,

Parcel #4

O w nerfs) H ow ard J Pollm o &  C ynthla G

Polllno

P roperty A ddress 1 1 128 C hesm ut H l1l D n ve

Propem  to be Acpuired 4, 114 65 sq ft (0 0945
ac ) of perm anent easem ent plus tem porary

constrtlctlon tasem ent of 3,141 7 sq ft (0 0721

ac )
Im provem entq T rees and shrubs

Purchase-price $13,031
Q pm nrk q R equlred easem ents needed for

constnlctlon and m am tenance of a sam l l'y sew er

llne C om pelu atlon IS based On an m dependent

appralsal
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Z oned R -3 U
-
se Sm gle Fannlly R esldentlal

Tax V alue $196,990

C . Project Ronda Avenue Ctulverts, Parcel #45
O w nerfs) W lllle J A rd

P roperty A ddress 6837 R onda A ve

Property to be Acpm'red. 12,201 41 sq ft (0 28
ac )
Im provem entq Trees &  r >ndscapm g

Ptlrchase Price $18,000
R em arks P erm anent and tem porary easem enls are

needed for culvert replacem ent and sam tary sew er

relocatlon on tlus property C om pensatlon am ount

ls based upon tw o lndependent certlfied#

appralsals

Z oned R -3 U se R esldentlal

Tax V alue $1 18,410

D . P roiect W ater M am  M allard C reek C hurch R oad,

P arcel //1 &  20

O w nerfs) M allard C reek Presbyterlan C hurch,

Inc

P roperty A ddress 1501 &  1600 W  M allard

C reek C hurch R oad

P roo ertv to be A cquired 24 ,900 
.

-

.b. sq ft ( 572
ac ) perm anent easem ent plus tem porary
constn lctlon easem ent

lm provem ents N one

P urchzge Price $48,150
R em nrkq T he easem ent.s are requlred for the

M tallatlon and m am tennnce of a 36-m ch w ater

m aln C onstzuctlon of the w ater m am  results m  the

loss of the exlstm g septlc system  T he

com perlsatlon am ount lncludes the cost of

provldlng publlc sew er servlce to the church

Z oned R -3 U se C hurch Bulldlngs

T M  V alue $2,271,620
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Condem natiom : E. Project Slx M lle Creek Outfall, Parcel #1
O w nerfs) C y N  Balu kel &  any other partles of

m terest

Propertr A ddre,ss 208 acres on Provldence R oad

Propertr to be A ceuired 185,396 95 sq ft (4 26

ac )
Im provem entq T rees

Purchase Price $28,200
R em arks Perm anent and tem porary easem ents are

requlred for consm zctlon of a sam tary sew er Im e

C ondenm atlon pn ce w as based on aa m dependent

appralsal P roperty ow ner w as not m  agreem ent

w lth the allgm nent of lm e Staff revlew ed and

determ dned Im e could net be reallgned outslde of

zlatural dram age path

Z oned R -3 U se Sm gle Fam lly R esldentm l/v acant

T ax V alue $3,751,410

F. Prolec't Slx M lle Creek Outfall, Parcel #2,3,4,5
* 6
O w nerfs) Star C lty D evelopm ent C om pany, lnc

&  any other partles of m terest

Propem  A ddress A creage along Slx M lle Creek
Propertv to be Acpuired 77,018 65 sq ft. (1 77

ac )
Im provem entq T rees

Purcllase Price $46,700
R em arkq Perm anent and tem porary easem enl  are

reqm red for com tnlctlon of a sam tary sew er lm e

C ondem nntlon pn ce w as based on an m dependent

appralsal Proptrty ow ner w as not m  agreem ent
w lth the allgnm ent of 1m e Staîf revlew ed and

determ lned lm e could not be reahgned outslde of

natural (lram age path
Z tm ed R -3 U R  Sm gle Fam lly R esldentlal/v acant

Tax V alue $1,244,960

G . P rol'ect 1997 A rm exatlon H lgbland C reek, Parcel

# 10
O w nerfs) H lghland C reek G olf C lub &  any other

partles of m terest
Propertr A ddress 29 35 ac on H lghland C reek

Parlcw ay
Propertv to be Acpuired 20,083 03 sq ft (0 461

ac )
Im provem ents Trees

P urchase Price $9,400
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R em arkq Perm anent and tem porary easem ents a
re

requlred for constructlon of the sam tary sew er

Im e C ondem nntjon prlce w as b% ed on an

m dependent appralsal O w ner's coum er
- offer w as

over tw o ttm ts our appralsed am ount w lthout

Justlficatm n

Z oned R -9 PU D  U se Sm gle Fam lly R esldentl
alT

ax V alue $146,750

36. M inutes

A ction: A pprol'e nzinutes as follo
w s:

@ Januar
.
r 22-24, C ouncil R etreat

* Januazy 26, B usiness M eeting
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