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I COUNCIL WORKSHOP

1 AGENDA ITEM SUMMARY

I
TO PIC : Sale of 0 ld Conventlon C enter

l
C O U N C IL FO C U S AA E A.: Econom zc D evelopm ent

I
STA FF R R qO U R C E : K ent W lflslow

l
KEY P01N13 (Issues, Cost, Change in Policy):I
.  

T aubm u  ls tlle hlgh bldder from  tlle upset bld process for the O 1d C onventlon C enter

I . ne clty Manager ims raused ssues concernmg tlke clty's compensatlon for tlw two year
due dlllgence perlod proposed by Taubm nn

I
O PT IO N S:

I M tbe February 9 meeung, Cotmcll wll1 be asked to coastder three opttons

j 1) Accept Taubman offer ''as ls''2) Dlrect Manager to negotlate wlth Taubman on key lssues of concern to Councll
3) Relect all blds and dlrect the M anager to devdop an alternatw e process for sellm g

l the 0ld Conventlon Center

l cotwca osczszox oR omyv'nox RmtxsTEo: At ie workshop, councu wul beasked to dlscuss the optlorls and lssues related to the T aubm nn bld C otm cll m em bers w l11 bave

an oppornlmty tD request any addmonal mformatlon tlley may need to makt a demston onI y
tbruary 9

I
A W A C H M EN I'S: Sum m ary of Issues and O ptlons

I

I

I
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I ISSUE PAPER

Taubman B1d for Old Conventlon CenterI

I Bid summary
The Taubm an C om pany' s b1d of 512,18 1,000 for the O 1d C onventlon center lncludes

the followmg key provlmonsl - pnce Fust 6 months $12,181,000,
Second 6 m onths $12,552,000,

j Tlurd 6 months $12,916,000,Fourth 6 months $13,290,000
-  D ue D llleence Fom ' m crem ents of 6 m ontils eacll, each paym ent zs non-refundable

j Flrst 6 months freeSecond 6 months $150
,000

Tlurd 6 months $200,000l Fourth 6 months $300,000
-  D eposlt $665,000
-  

Envlronmental Llmlted to 5250,000 for the Clty Any addltlonal expense ls borne byl uae developer

The Taubman Company wants to acqulre tlus slte to constnzct a destmatlon retazl mall to1 serve shoppers from the charlotte reglon ne mall could be up to one mllllon square
feet and represent a $300 m llhon m ves% ent

I

j Council ActionThe cotmcll ls to dlscuss the optlons on the Taubman offer ln preparatlon for a declslon at

your Febnzary 9 Colmcll meetmg Thls ls an opportumty for Councll to tell staffthel lnfonnatlon Councll wl11 need to make thls declslon, and ralse lssues for the Manager to
dlsclzss w tth T aubm an before the Febrtzary 9 m eetlng C otm clls' O ptlons on Febnzary 9

areI l Accept Taubman ofrer as ls
2 D lrect M anager to further negotlate on key lssues as outlm ed below

3 Rtlect a1l blds, and dlrect the Manager to develop an alternatlve process for selllng the1 ou convenuon cent.

The Clty Manager hms some key lssues about the Taubman b1d that she shared wlth1 councg m a January 9
, 1998 m em o (copy attached) These lssues are

- l-low  long ls C otm cll m lllng to w m t before the sale closes?

j -i-low much nsk ls Councll wzllmg to tako to acheve a more profkable outcome for theClty m terms of property and sales tax9
-  H ow  m uch does C ouncll w ant to be com pensated for tlus n sk?

I

l



: A w

I

I Option 1: Accept Taubman Offer

Advantages:j l Hlghest sales pnce for the 0ld Conventlon centers (see attached fnanclal analysls)
2 R etuzns Jm nual property and sales tax to the Clty estlm ated to be $ $7 5 m llllon

3 Creates 3,000 Jobs1 4 Meets destmatlon retall need of Uptown tounsts ldentlied by the Conventlon Center
m axlm lz-atlon study

5 Prolect would strengthen Uptown Charlotte by makmg lt a retml center for the reglon,l raier than Just tlw busmess center lt ls today

1 pisadvantages:
1 C lty com pensated only $665,000 m axlm urm  lf Taubm an does not close, for acceptm g

j the nsk of keepmg the Conventlon Center off the market for two yeal's2 Taubman's prolect would reqmre them to explore opportumtles for acqmnng
addltlonal land Tlus m eans that T aubm an requlres m ore tlm e to determ lne lf thelr

j prolect can be developed

Option II: Direct Manager to Negotiate on Key IssuesI 'I'he clty Manager wgl dlscuss tlwse key lssues wlth the Taubman Company before
February 9 'fhe results of these dlscusslons w ould be consldered by C otm cll on

Febmary 9, 1998 agenda Speclscally, these dlscusslons would focus on shortemng the1 due dlhgence penod, and/or iugher com pensatlon to the c lty for the n sk of keeplng the

O 1d C onventlon center off the m arket for the next tw o years Staff w ould also dlscuss

penodlc reports from Taubman that mdlcate thelr actlvlty on thls prolect and develop a1 sdence m the eventtml success of the prolect On February 9, Cotmcll may wlsh to
o o n

dlrect the M anager to contlnue these dlscusslons lf they are fnutful

I Advantages:

1 Same as Optlon I abovej 2 If dlscusmons are successful, lowers Clty nsk or mcreases Clty compensatlon for
takm g that n sk

I Disadvantages:
1 A dds hvo m ore w eeks to a saies process that began tw o years ago

l

Option 111: Reject AII Bidsl Tlw cokuwll csmnot relect tlw Taubman b,d m t'avor of tlw onxzrM:t b'd Al1 blds must
be relected and a new  process for selllng the O ld Conventlon C enter developed

I If Clty Councll selects thls optlon, the Clty Manager m1l develop an altematlve sales
process and bnng thls prooess back to C ouncll ln late February

I

I
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A dvantage:

1 The altem atw e sales process w l1l allow  C ouncll to conslder other facto:'s besldes pnce

ln dem dm g to w hom  to sell the 0 ld C onventlon C enter

D isadvantages:

1 M ay not get an offer as hlgh as Taubm an's bld of $12 l 8 1 m llllon

2 A ltem atlve sales process w lll take at leaqt three m onths before C ouncll could

authon ze a sale to a buyer

D erision F ram ew ork

In p vm g dtrectlon to the C lty M anager, C lty C olm cll should conslder w hat n sks the C lty

should take ln selllng the O ld C onventlon C enter O ne payoffof the hlgher nsk of the

T aubm an proposal are potentlal C lty tax revenues generated by the T aubm an proposal

If these potenhal revenues are m sum clent to com pensate C otm cll for the n sk, then

Counml may want to ask the Clty Mlnager to get hlgher payment.s for the due dlllgence
pen od.

A nother conslderatlon ls the length of the due dlhgence pen od m ule tw o yeals m ay

seem  llke a long tlm e, lt ls shorter th=  the 5ve to ten years spent by Indaanapolls,

Colum bus or N orfolk attracbng a developer to do a prolect sm ular to the Taubm an

proposal m  thelr dow ntow ns. If thls due dlllgence ls too long, even conm denng the

com plexlty of the proposed prolecty C ouncll m ay m sh to dlrect the M anager to explore

w ays to shorten T aubm an's due dlhgence penod

If C olm m l w ants to start m th a new  slate and dlctate tlw se term s to prospectlve

developers, tllen C ouncll m ay m sh to dtrect the M nnnger to develop an altem ahve sales

process H ow ever, the alternltw e process does not guarantee that the seled ed developer

m l1 be able to com plete thelr proled , or request an ext= lon of thelr due dlllgence, or

offer the sam e pnce as T aubm ln
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C  I T  Y  O  F C  H  A  R  L  O  T  T  E

j crlY AGER'S om cE

< MO UMI
January 9, 1998

I
T O : M a d C lty Councllm em bers

l >'ROMS z la yf'ert
%  M anager

l strmxc'r: old conventlon center sale

1 Las.t Monday I asked you to defer tlx declslon on the Taubman bid aher I leamed of some amblgmty
ln the wordm g of the sales contract w hlch m lgyht put the Gtdue dillgence'' pam ents at nsk. n e

j pumose of the delay was to clanfy the contractual wordlng and thls h.s been accompllshed. 'I'he itemls on your agenda Monday for approval of an upset bld process on the Taubman ofrer

j I want to share my thoughts mth you on where we are mth thjs sales process I am contmumg tomaumln my objectwity on the two companies blddlng on the old conventon oenter
, but I do have

som e concerns ae ut w here thls process m .y lead and w hat your optons are m  m ntang tlw  declslon to

j sell.
8 0th developers are reputable, have good track recortls and have the Gnanclal ablllty to close on the

j sale. 80th have asked for due dlllgence penods' ORIX TMK for slx months; Taubman for two ye=Although dt!s ls s- tllatw e, lt seem s to m e tlzat the O RIX  T51K  proposal has a greater probablhty of

ciosm g on the sale and developing the property The T aubm an proposal ls a m ore com plex proposal,

I and the probabillty of not closmg the sale ls hlgher tbnn wlth ORIX TMK. However, the long te= taxrevenues and private hw esc ent m  the property have tlle potenial to be greater m tlz Taubm an than

mth ORIX TMK.1
The lssue befom  the C ity C ouncil ts notlus't sales pnce, but how  long you are m lling to w alt for a

closlng, and whether you are mlling to take some nsk m order to aclueve a more prostable otltcomeI
. 'Ilw  current oF er Taubm an has m ade for the oid conventlon center ls clearly the best pnce to

date for the buildmg itlte mle closes ne state law wluch govenw tike upsgt b1G proctssI recogn. s only tlw  bid pnce as u)e aeclslon pom t on accepong an offer from  a qualised

buyer.

l Iws process works vee well or asset sies lrthe clty and e,e buyer wgl i,e closmg uw sale
lbln a rd atw ely short tlm e penod. If the buyer does not m ake good on the bld of er, then

m

the Clty keeps the deposlt determmes lf the loslng bldder ls s'hll mttNsted, or puts the1 back on tlx  m arket. T hls tkstm ily occurs m tlun 60 to 90 days so tlw  opporttuuty to
property
sell the property ls stlll good.

I
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1 . If the Taubman company cannot develop tlw propeo as planned
, then the c lty m ay be ln the

posltlon of puttlng the property back on the m arket two years from  now  W e w ould recelve up

j to $674,000 for thls due dlllgence penod, but we have to ask lf that amotmt ls sumclentcompensahon to the C1ty f0r our potentlal lost opporttmmes ln sellmg and developng the

propertyI
> I have told B ruce H eckm an, V lce Presldent of D evelopm ent m th Taubm an, that the due

dlllgence payment atter the first 12 months should be more than they are ofenng Hlsj posltlon ls that the lnveseent Taubman would be makmg dunng the due dlllgence penod. and
the pnce they are V lllng to pay at closlng represent a good deal for the C lty

I WHAT A2E 'rl11 cln''s OPTIONS?

1 Move forward on Monday mth advertlslng for an upset b!d on the Taubman ofer'l a. Irthere s not an upset bld on Taubman's oger
(1) Contract m th Taubm an under the term s ofrered, or,

(2) Attempt to negotlate more money for the due dlllgence penods, or,I (3) Relect tl,e Taubman offer and end the current sales process

ne City may not rejed the Taubman ofer and turn around and accept t:e Iast oler fremI okïx .rMx
.  
lrw e relect a Itw u m ate upset bu , w e m ust stop this pa '- cular precess and start

again .

1 b If there kq an upset bld on tlle Taubman oler:
(1) Continue m th the upset bld process m thotzt settmg any term s of the sale, or,

(2) Conhnue mth the upset b!d process, but add condmons about the due dlllgence1 enods
, elther as to lenm  ortlx due dlhgence or m lnlm um  paym entP

reqm rem ents; or,

j (3) Relect the oFer and end the current sales proçess.
.

2 O n M onday, relect a1l oF ers and end the current sales process W e w ould bnng the C lty C otm cll

an attematwe sales process at tlzt ntxt mtetmg. l tiunk lt ts prtmature to take tlu: Ktlon on Mondayl adve-smg tiw Taubman oger for upset bid. However,You need to approve moving forward mth
d to be aw are that ending tlus process ls an ophon lf you do not end up m th an accepG ble

you nt'el contract to buy the proNrty.

1 You have snancial impact 'nformauon on tlze two olers m the memo I also asked Bob Percwal tothe tw o proposals. Please feel free to call m e over the w eekend or M onday lf
glve tks lus thoughts on

you want to dlsclzss this furtlwrI
C c M ac M cc arley

Suslmne KnoxI Kent winslow
Leaderslup T eam

I
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M e m o r a n d u mI

Date November 13s 1997 .j From lllchard D Maruna Dlrector of Rnance
T o C D  Readlm w  C tty E ngm eer
Subjecr Taubm an Proposal re O ld C onvenhon Center

l

l ne Fm ance D epartm ent has rew - ed the proposal subm ltted by T aubm an C enters Inc

M ore speclfically, the property and sales tax projechons con> ned m  thelr proposal have

j been remewed wlth the follomng resule
A zm ual R evenues B efore an d A fter the P roposed Sale

1 Taubman centers lnc.
A utllon ty clty c ounty T otal

I Bn=  ,4 zm  B =  zf zm  B. zer Bem  A

Im cal O puon 1,153,645 2,391,667 3,545,312

j Sales Tax*Property 1,727,400 2,190,000 3,917,400
T ax**

Parkmg 212.000 212,,()001 Revenue*-
T otal 212,* 0 2,881,045 4.581,667 212,000 7,4627 12

j *Autzmes tbat all sales af the new factkty would not have taken place m Mecklenburg Cotmty othelmseBased on Annual sales of :240
,000.000

*% A ssum eo tbe A o eosel Tax V alue of tbe N ew Facabty ls $:$00,t)00,* 0

j ***A11 Pnrkang Revenue currendy goes to the Auitonum, Collseum. Conventon Center Authonty Bced onR97 Revenue
W e have not conducted arl lndependent audlt oc T aubm an's tinanclal status, how ever, a

l qulck revlew of thelr sutemenà reveals a very saong and hquld posmon Fmally, lt lsslgnliicant that the T aubm an proposal ls not contm gent on the avallablllty of financm g nor

ls the Clty of Charlotte bemg kuked to pattclpate financlallyI

I

cc Kent Wlnslow Real Estate ManagerI

l

I
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O Id C onvention C enter Sale: T aubm an P ropgsals
R nanclal A nalysls/c ash Flow

Pet'te 1 Peritxl 2 P#t1* 3 î $ Periml 4 Totalp  k s..- .. z&

1/13 *.. 6/39/ : 7/1/98 - 12/31/98 .t/lW .<#?A ?F@ SJ 7/1/99 -12/31/99

' j
Taubm an Closes 6/30/98 :177:t$91* 1*  $413.298 ()B $84:727 39 :13,442,625 3*

(lna re:t & n z*,) '* 2 (Ino rœ  * n xe

T aubm an C loses 12/31/98 $12,6:0 ,00  (141 ? $546,*46 (Kl :1.3,3#6.#46 00

flnfvtmvt * n xeel
7: $

ix tptl *t* :437 999 88 sl3
,36a,lz4 :8Taubm an Cleses 6/30/99 $1$4,1:5 00 $.1j, , . 1

(Ineladev Iederel) F j' (Irtîça .t l Tu a )

k

Taubm an Closes 1:5 1/99 o $154,12,5 BB m $..:9:,98$1%  J' $12,959,476 8% $13,313,6:1 88
A' y o (Iaejue*A IKteeevy) o JT % r + (Fdwtfpl. :1 Inteeegç)

'f M  
.
.c

T aubm an Deesn't Close L $154, 125 (10 $.111114* .*  $3 19,476 88 $673,601 88

(Iheluda  Imtereë) (lrl<ludeg lnter- )

+' f

A ssum ptlons

Parklng Roxcnues equal O peratlng C osls w hlle Clty Owns the Bulldlng m oes not Im pact num bers)

InterGst R ate estlm ate 1) 5%

Propem  Tax R evenue ls based on l 997 R ates

Does not take lnto account Real Esute Comm lsslons and Fees (Tavbm an 3 5% )
D uc D llllgence Pavm ent pald on Flrst D ay of Pentxl Pnnclpk Paynx nts Interest, and Taxes patd on Last D ay of Penod

PropTrts Tax and Interest Incom e af'e addrd ln Peaeds tw'o and four

Thls analysls does not lnclud: lnttrest on Doposlts (Taubman $665 000)
Proprrls Tax Includes C lh C ounts and U ptow n Servlce D lstnct Taxes

Tax N aluc of 1he bultdm g ls tstlm ated at S!2,0(m  ()(3: (K)

8 Jan 98
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I COUNCIL WORKSHOP

1 AGENDA ITEM SUMMARY

I
TOPIC: Atr Quahty Update

I
C O U N C IL FO C U S A Q E A : Econonuc D evelopm ent

I
ST A FF R R RO U R C E : Jlm  H um pllrey

I

KEY POINTS gssues, Cost, Change in Policy):I
. D lscusslon of thls toplc w as postponed from  the C lty C ouncll R etreat to tâls W orkshop

l . Attached ls the lssue paper dlstrlbuted m tlle Retreat packet

* At the workshop, Jlm Humpllrey wl1l mnkt a short presentatlon, then answer Clty Colmcll1 questlons

1 olxnoxs:

I

COUNCIL DECISION OR DIQECTION REQUESTED: No Councll actlon ls requestedj Thls ltem ls for mformatlon and dlscusslon

I
ATTA CH M ENTS: State Regulatory Issues - AIr Quahty (Retreat lnform atlon)

I

I

I

I

I
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I state Regulatory Issues

I . .r uahty

l
G ogl Sttltzvneatç

I 1 s,vgt ew,l;, gyll.#, ,le, Facal u,r tl=ne regulauons

2 Dltlzlceéwuls #'Q=JI@ 4'L# c?lff Econcmv DtqzrlpaenlI
3 W irk wïth Cmm p , Regtonal T/w?ts an) Cw nt= , an) Stau on a cpprkfm ata  apprcach

I
Azr Q ualzt

.
r - B ackgrotm d

j . ne Fedeml Enuronmental Protectzon Agency (EPA) establlshes alr quahty standards for a1lSt
ates

j . ne EPA approved an alr quahty plan for tlus area In 1992 whlch was prepared by the NorthCarohna Deparememt of Enuronment and Nattzral Resources (DENR) whlch establlshes llnuts for
stauonary tm dustryl and moblle (velude) erm sslorus

1 . ne problem enuss,on for carlotte ls mtrokus o=des whlc.h Is tite pnmazy cause of ozone Among
other sources, m trous oxlde Is a byproduct of lntem al com busu on enp nes and coal-fired pow er

PlantsI
.  C harlotte-M ecklenburg ls dangerously close to e-xceedm g azr quallw  llrm ts

j - We can exceed datly II=B ortly two (2) ume.s m 1998
-  Prq ecaons m dlm te m  barely m eet hnuts zm posed for m oblle som ces for 2005 and 20 15

j evya aye namsoj sounua ynmZptitmtvekWenGsslmvt vtrays J kt &tr ate r recendy aPPIIMd by C1 ty Co un ul an d
.  

Alr quahty problenu are pnnunly bemg caused by lndttstnal sources, growth ln travel, whlch Ts1 lncemsmg at 7% per year, and polluuon Mblown !n* from northem citle.s
.  

0 t= abzhty to m eet atr quahty hnutatzons hms put the State road bm ldlng program  at nsk and has

j tite potentul to stgmscantly affec't the are.a s quallty of hfe, econonuc development potenual andcost of lmng If we do not meet enndards reqmremenu may be lmposed for use of hlgher-prlced
gmsohne that bum s d eaner, enbnnced levels of vehlde lnsw ctzon or specml p solm e pum ps w he

j capttlre fumes Suc,h *conuols- rnay be expanded to reqmre modtflcauon to lndlllzfrlal planu andfor hlgher standards for new lndtlstnal enusmons and growth/development llnutauons
.  

n e State m ll conunue to mssess local alr quallty dm ly through m om tors posluoned m  the C ounw

and the local Transportatlon Plan must be modeled agmn m the year 2001 to show we can meetI llrmtauons lmposed ror future vears

I C
lty Coune  Rttreat, Janueuy 1998 Page 56

I



I
. n ere ls concem  regardm g otlr abzllty to m eet llnuts ln the futttre m thout addm onal controls on

vehld a  an& or grow th In 200 1, ntbw  alr qttallty regulauons go lnto effect w hlc.h are m ore

stnngent The State estlrnate.s that at lemst 28 geographlc areas, m dudm g C harlotte w tll be tm able

to m eet the standn''dA m G out substm m al nt.w  regulauons on vehld es and developm ent

A ddm onally, ottr ablhtzes to sustam  an ar essw e translt program  and address the unfunded State

road problem  w zll have a slgm hcant lm pact on congesuon tzw el and resultlng azr quallty

.  n e C otm ty, through ,:-S Enm rom nental Protem on D epm m ent rep tlates m dusm al/busm ess

erm sslorus and m nan.nxnm azr qualzty m om tonng eqm pm enu

Proposed StaffA ctzon

l W ork m th the State and County regardlng ongom g efforts to m om tor and com ply m th a!r

quahty regulauorus

2 W ork m :IZ the C-ounty to develop an aw essw e pubhc educauon prop xm  regardlng the state

of our azr quallty and lmphcauon for tite RtureI
3 Evaluate the effec of the new 2001 Azr Quallty regulauons Lobbym g at the nauonal level for

m ore lem ent 200 1 azr quahty regulauons ls appropnate

4 W ork m th the County, N C D O T and D EN R on effons to test vanom  alternauves and anw e at
a plan to m eet nt.w  200 1 azr quahty stanclards

I s corszer a,r quxhv ana ete need to reduc.e vehzae travel growth ,n uand use Iqann,ng

l

I

I

I

I ,C.l Counml Retreau January 1998 Païe 5
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I COUNCIL Wt?#AW#t?#

jh AGENDA ITEM SUMMARY

l
TO PIC : W ater Quahty Update

I
C O U N C IL FO C U S A R EA : Econonuc D evelopm ent

1
STM 'F R FA O U R C E : D oug Bean

I

KEY POINTS (lssues, Cost, Change in Policy):I
.  

W astew ater trea% ent plant.s and collectlon system s are faced w lth m ore strm gent

requlrements for tlle qmalqty of treated wastewaterI
.  

T he N C  D eparrm ent of Envzronm ent and N atural R esources ls m p lem entm g a m ore

sllngent enforcement program to ensure requlrements are metI
.  

W hlle C M U D  plants are treatm g w astew ater to a hlgher level that ever before, som e are

stlll experlencmg problems conslstently meetmg pernm lmmsl
.  

W iule overflow s from  the collectlon system  have been decllnlng, w e are sttll experlencm g

j overflows as a result of blocked plp>, wtt wtather flows and broken lmes
.  

K ey actltm  steps have been lm plem ented by C M U D  m cludm g redlrectm g staff resources

j and acceleratlng capltal mlprovements
*  Ths update was orlgmally sclzedtlled for presentatlon at the January Clty Councll retreatl

OPTIONS:I
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I ATTACHMENRW: State Regulatory Issues - Water Quallty (Retreat Infornutlon)
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I ater uau

Gcal Sltzm ezlt TJ uptlm  rk  Cty C'x pzf qn exr #pz'r.r ta faw re that t& wasuwau.r rrotm- r
plants a?ld calkctvn tptt'??l arn l?l comnluna m tà/fkml and stau pwno rw

l water q,,-1,ty - Backgrouna

. Wastewate.r treatment plants and collectlon systems are faced mt.ll more smngent reqmremenul

. Publlc aw areness of envtrom nental lssues ln N C has m creu ed due m  a large part to the condluon

of the Neuse Rwer and the adveruslng campazgn by the hog fanners1
.  n e N C  D epartm ent of Enw ronm ent and N atural Resotlrces ls lm plem enung a m ore sm ngent

enforcement programl 
. 

w hge cx t.ro  plants a,e uvaung w m ew ater to a h,gher ievea o an ever before, som e are sun

expeneno ng problem s conslstently m eetng penm t hrm ts

l . whue overcows from u. collecuon system have been decumng, wearexgl exwnencmg overnows
ms a rezult of blocked p pes, w et w eather flow s and broken lm es

j . Recent upndes at Supr Creek and Invln Creek Plants have not been successfttl m conslstendym eee g pem ut llnuts at hlgher ilow  rates

1 xey Acoon szep,

# Dally performance of the otewater treatment plants ls bemg closely momtoredl
2 CM IJD  staffhas + e.1: reorgaruzed and rei rected to address com pluance problem s

1 3 oeferru capt.al tmprovement needs have lxen ldenused and s2l s muhon ls prograrnmed ln oeR99
- 03 C IP

j 4 More sophsucated treatment process conuols are bemg Smplemented
5 A  hlgher level m alntenance program  of $l5 rm lhon ls m  the R 99-03 C IP

1 6 An accelerated cleamng progfam of tâe wastewater collecuon lmes wtll begln m the summer of
1998

l 7 A program to reptlate the dzscharge of oll and grease. wh'ch blocks sewer lmes ls bemg developed
8 n e 1r-  CR G  T reatm em  Ph nt m ll be retum ed bmslcally to pre-flood condltlon by

M nm h 1

I

1 c:v coune Retreat. Janua.ry l 998 Page 58

I



l
9 C M U D  staff Is partzm patm g m  focus groups that are prow dm g lnput to the su te's new

enforœ m ent plan

10 A cuon steps appear to be hau ng a posltw e effect m th reduced w olataons that do not result ln

enu ronm ental dnm nge

l

I

I

I

l

l

I

I

1

l

I

I

I
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1 COUNCIL woRn Hop

1 AGENDA ITEM scAzAzytpr

1
T O PIC ; R eglonal W astew ater Treatm ent U pdate

I
C O U N C IL FO C U S AR E A : Econolm c D evelopm ent

I
STA FF R RO IJR C E : D oug Bean

KEY POINTS (Isslles, Cest, Change in Policy):I
.  

CM U D  has negotlafed rep onal w astew ater lreatm em  agreem ents w lth C abnrnls and U m on

CountlesI
.  

W e are purchasm g treaûnent capaclty from  Cabarnzs and sellm g lzream lent capaclty to

1 Umon
.  

C M U D  llas partlclpated w lth C abnrnls, U m on, and Stnnly C ountles m  a prellm lnary sm dy

j of the feaslblllty of another reglonal wasttwater trea>ent agreement Thls zgreementcould serve the tastern extrem es of M ecktenburg m  tlle M m t H 1l1 vlclm ty along w ltll a

large area of Cabanm s and Um on and a part of Stanly

I
.  

n e first phase of thls w ork ls com plete and lt has been detenm ned that an arrangem ent

of thls type ls feaslble and w ould beneht each pm lclpant

1
.  

T he second phase of the study ls bep nnlng now  and w lll look m  m ore detall at tàe

permmmg, ownershlp, and operatlonal jssues that would be assoclated wl* a reglonal11 
pl--t

.  ne facthty consldered m the smdy would be licated on Rocky mver, probably m UmonI c-.

j . The benetits to Charlotte-Mecklenburg would be
-  

addltlorml treatm ent capaclty beyond titat w h ch can be provlded by o!zr exlstm g plants ,

I
-  

gravlty servtce to an area tllat w ould otàerw lse requlre pum pm g, and,

1 - potentlal cost savmgs over other ways of provldmg serwce

I
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I
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