
C ity of C h arlotte

W 9 9 B u dget H
-
alf-d ay R etreat

Febn zary l 7, l 998

2 00 pm  - 6.00 pm

R oom  2 6 7

2 00 p m  O penm g C om m ents Pam  Syfert

2 15 p m  M ld-Y ear Status of the R 98 Budget C urt W alton

and R 99 Prevlew

3 15 p m  Real Property Appralsao evaluatlon John Petoskey
R evenue N eutral T ax R ate Process R zchard M aru n

4 15 p m  U pdate on the Stonnw ater Jeb Blacltw ell
C apltal Program

5 00 p m  C apltal Program  Evaluatlon C urt W alton

Status R eport

5 45 p m  M arch 17th H alf-D ay R etreat Prew ew  C un  W alton

6 00 p m  A dloum
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S ignificant FY 98 C hanges

A nnexatio n

.  $6.4 m illion for

.  S taffing 2 Fire Stations

.  M aintaining 143 additional street m iles

.  S erving 8,200 additional Sanitation

custo m ers

.  E ngineering S e- ices fo r developm ent

in new  areas

FY99 B ud et

S ig nificant FY 98 C hanges

A n nexatio n

.  s tart-up c osts

.  c a p ita l c osts

.  G eneral

.  C M U D

FY99 B ud et
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S ignificant FY 98 C hanges

P o lice

.  $17 m illion increase (up 15% ) for

.  1Q3 m ore O fficers and S upervisors

.  40 m ore N ond w o rn Personnel

.  V ideo C am eras in P o llce C ars

.  H elicopter R eplacem ent

.  $6 m illlon for Technology

R 99 B ud *t

S ignificant FY 98 C hanges

O ther G eneral Fund

.  S o lid W aste C om petitio n

.  Fire O rganizational Study

.  
Landlord-Tenant M ediation P rogram

.  
S treet T ree R eplacem ent P rog ram

.  
Landscaping for M edians and R O W S

& 99 B ud t
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s ignificant FY 98 C hanges

O ther Funds

.  s-year Transpod ation Plan

.  A irport M aster Plan

: GE A/ D8 ''/Q 5
.  C W A C  B usiness Park - 5A/

.  W ater and Sew er O ptim ization

.  S torm  W ater continues tow ards

10 year G oal

R 99 B ud et

*

R evenues

%

& 99 B ud et
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s ignificant FY 98 C hanges

G eneral Fund

.  1/44 Transfer to Debt
.  Supports $25 m illion ISTEA M atch

.  Supports $10 m illion in 2 Local Roads

.  Evaluate Suppod ing $25 m illion w ith

1/24 Sales Tax

.  Evaluate Local R oad N eeds A gainst

C urrent U nfunded N eeds

.  Possible $35 m illion added capacity
R 99 e ud et

S ig n ificant FY 98 C hanges

G eneral Fund

.  $11.2 m illion from  A nnexation

.  %1.7 m illion in Federal G rants

.  $1.5 m illion loss for Police Services

R 99 B ud
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M id-Y ear Status

m : B tld t

M id -Y ear S tatus

G eneral Fund Expend itures

.  $7 m illion increase over adopted budget

.  P o llce G rants

.  Flood V ictim s Loan P rogram

.  Estlm ated Savings of $5.T m illion

R 99 B ud et
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M id-Y ear Status

G eneral Fund P ositio n V acancies

.  
P olice 22Q

.  
Transpoe tion 46

.  
Solid W aste 20

.  E ngineering &  20

Property M anagem ent

.  Fire 7

.  P lannlng 4

.  S upport 43

360

> 99 B ud et

M id-Y ear S tatus

P o lice V acancies

O fficeo  11?

Telecom m unieatoa  30

.  
R ecords C lerks 11

.  
A nim al C ontrol K ennel 6

W orkeo

.  
O ther 28

191

FY99 :u:
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M id-Y ear Status

G eneral Fund P ositio n V acancies

.  
P olice 22Q

.  
Transpo% tion 46

.  
Solid W aste 20

.  E ngineering & 2:

Propeo  M anagem ent

.  Fire 7

.  R anning 4

.  S upport 43

36e

R 99 B ud

M id-Y ear Status

G eneral Fund P ositio n V acancies

.  E nd of February V acancy R epo rt A nalysis

.  Exam ine

.  T o be ellm inated in FY 99

.  U nder active recruitm ent

.  U nfunded in R 99

.  W ork perfo rm ed by contract or tem porary

.  V acant pend ing com petitive bid

.  R epod  to C ouncil in A pril

m : B
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M id-Y ear Status

O ther Funds

.  Savings of $5.4 m illion, or 3.2%

. 
July, 1997 Flood D am age in C M U D

.  
savings in T ransit from  fuel and

bus repair

.  Pow ell Bill (G as Tax) savings of

$1.4 m lllion

R 99 Bud

M ld-Y ear S tatus

C IP

.  
1996 Road Bonds; $23 m  of $69 m

appropriated

.  
1996 N eighborhood Bonds: $20 m  of

$33 m  approprlated

.  
1993 Environm ental Bonds: $9.3 m

of $27 m  appropriated

.  
Building Projects Underway and
c losed-out

& 99 B ud
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M id-Y ear Status

C IP

.  76 w ater projects, 45% in plant
construction

.  73 Sew er projects, 49% in plant
expansio ns

.  32 Aviation Projetts
.  Taxiw ay and R am p C o nstructio n

.  H om e B uy O ut and S o und lnsulatio n

R 99 B ud et

M id -Y ear S tatus

R ev en ue
.  G eneral Fund

.  Up $13.7 m illion
.  $7 m illion in G rants and Flood Program

.  B alanc. fro m  P ro perty and S ales Taxes

.  O ther Funds

.  A t B udget

.  C IP

.  S am e B enefit fro m  P ro perty and S ales

Taxes

R 99 B ud @t
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M id-Y ear Status

B alanced S corecard

.  Ped orm ance R epod ing S ystem

.  c o uncil B riefing this S pring

R 99 B ud

@  ' - < #
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FY 99 C hanges

.  
Lim ited changes from

current year budget

R 99 B ud
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S ignificant FY 99 O perating C hanges

U nder R eview

.  N eighborhood M atching G rants

.  C M G C  U pfit

.  C ity Fleet

.  Fire

.  Solid W aste

.  Street R esurfacing P rogram

R 99 B ud

S ignificant FY 99 O perating C hanges

U nder R eview

.  s olid W aste

.  O ptim izatio n

.  W aste M anagem ent P lan

.  Landscaping

.  U ptow n M all

.  T echnology

G 99 e ud

@
12



S ignificant FY 99 O perating C hanges

U nder R eview

.  C ustom er Service

.  C rim inal Justice

R 99 B ud l

S ignificant FY 99-03 C IP C hanges

U nder R eview

.  
C itizens C apital C om m ittee

.  Flrst W ard

.  D alton V illage

a  
D lscovery P lace Expansion

IrY9: Bud et

13
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S ignificant FY 99-03 C lP C hanges

U nder R evjew

.  T rolley

.  S idew alk Policy

.  S tate R oads

. Tral ic C alm ing D evices

FY99 B ud

*
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R eal P ro p e rty  A p p ra isal
In

M eck len b u rg C o u n ty

J o h n  C . P eto sk ey

T ax  A d m in istra to r
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W h at Is R ev alu atio n  ?

A  co m p lete rev iew  an d u p d ate

o f th e m a rk et v alu e o f eac h

rea l p ro p erty  p a rcel to a

sp e c ific d a te

p l
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R e a so n s F o r a

R ev alu a tio n

* To adjust assessed values to
re n ec t cu rre n t m ark et v alu e

* T o im p rov e eq u ity  am o n g

p ro p e rty  o w n e rs

? *
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H isto ry

R ev a lu a tio n  Y e a rs:

19 7 1

1975 (4 yrs.)

1983 (8 yrs.)

1987 (4 yrs.)

199 1 (* yrs.)

1998 (T yrs.)

(?,,')
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W h o A p p ra ises R eal

P ro p erty  ?

T h e R eal P ro p e rty  A p p ra isal

D iv isio n  : w ith th e su pex ision

o f th e D iv isio n  M an ager an d  T ax

A d m in istra to r

?, wt
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S te p s to A p p e a l

m In fo rm al rev iew  ('ftslx ornce)

m B o ard o f E q u alizatio n  a n d

R ev iew  ('rmzr ofnce)

o N o rth  C a ro lin a P ro p erty  T ax

C o m m issio n  (liiyejgh)

m N o rth  C a ro lin a C o u rt o f

A p p e als

p q
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R e a so n s T O  A p p e a l

* M a rk et v a lu e

* E q u itab le a ssessm e n t w ith

c o m p a rab le p ro p e rties

$, 1
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Factors that Could Im pact R evenues Projections

J a n u ary 19 9 8

Th e Tax equ w alen t rate ealcu latlon ls based on the best ln form atton avam ble

to th e M ecld en bu rg C ou n ty Tax A dm ln lstrator's O flice at thls tlm e A t th ls &

early date, th e tax rolls are far from  com plete N ew  con structlon ls stlll bem g lrx';

apprm sed, p erson al prop erty retu rn s are sh ll bem g processed and appeals h ave

not been h eard O n ce th e tn x rate ls set, reven u es cou ld com e ln over or u n der

estlm ates R eal property represents approxlm ately 76%  of th e total O th er

taxable categon es also contrlbu te to th e tax b ase m clu dm g person al prop erty,

bu sln ess equ lpm en t, and au tom oblles, w h lch m ake u p 20 %  of th e tax base,

and th e rem am ln g 4%  are u tlllty property

A p p ea H : If the am ount of appeals result ln a reductlon ln assessed value
dlfferen t th an an tlclpated, th e tax rate ca.n produ ce m ore or less reven u e th an

on gm ally foreca sted Sln ce th e lm p act of su ceessfu l app eals are u n k n ow n at

th e tlm e th at th e tax rate ls set, an estlm ate ls based on th e fin al adlu sted rate

ex p en en eed ln 199 1

P erso n a k R p ee v  a n d  A tzfo m os ftel: Personal property, buslness
equ tpm en t and au tom obtles com pn se a slgn lficant portlon of th e tax base

'Ih ls property ls re-valu ed every year B u sln ess expan slon and n ew

au tom oblles h as been  th e pn m ary reason  for recent reven u e ln creases Th e

du e date for filln g bu sln ess person al property form s ls Jan u ary 30 , 1998 , an d

ex ten slon s can be gran ted to A pn l 15, 1998 E stlm ates for thls class of

prop erty ls based on past perform an ce an d au tom oblles are assessed an d bllled

m on th ly , so esh m ates m u st be m ad e for fu tu re m on th s It ts u n certam  exactly

how  m u eh property ln tlu s class m l1 com e m  du n n g th e year

N ew  C on stm ed o n ; N ew  C on structaon m u st be assessed as of Janu ary l ,
1998 A t thls tlm e poln t, so closc to th at datc, lt w ou ld be lm posslble ttk h ave

com pleted  a11 th e n ew  con stn zctlon  app rm sals, so est m ates for th ls class of

property m u st b e m ade as w ell

D lsco - tges: 'rhe M ecldenbu rg C oun ty TM  O flice has a fu ll staff of au dltors

w h o seek ou t property n ot on  th e tnx book s The am ou n t of dlscoven es can

slgn jfican tly lm pact th e tax base In th e past tw o years, th e tax office h as

m ade several operatlon al lm provem en ts th at have pu t m ore au dltors ln th e

field m ore often  an d allow ed for m ore dlscoven es to take place, w h lch resu lts ln

m ore reven u e th at an tlclpated

W h ile th e tax offlee p rovides th e best p ossible estlm ates of th e tax base,

th ese estim ates w ill con tin u e to eh an ge u p u n til th e tax bllls are p ro du ced

and m ailed ln m id-A ugust. o ur estlm ates are based ox experienee an d are

e o a se rva tiv e .
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P ro perty T ax  C atego ries'.

R ea t E sta te' Includes land and lm provem ents Thls could be
resldentlal property , farm lan d , or com m erm al property H ou ses an d

bu lldlngs are m clu ded ln thls category, bu t equlpm en t and m achlnery

are n ot In certm n cases, eld erly cltlzen s are excu sed from  a portlon  of

th elr taxes on  som e real p rop erty T h ls category ls th e on ly on e effected

by m crem en tal re-valu atlon

B usin ess e n 2  In d y d u a t P erson a t A op ertv z Thls category
ln clu des a1l m otor veh lcles, boats an d trallers, an d all bu stn ess

equ lpm en t B u sln ess equ lpm en t ln clu des factory m ach lnezy , com pu ters,

(buslness) funalshlngs, and heavy equlpm ent M ost of thls property
depreclates, an d lt ls re-valu ed every year

Iltflftv  C o m p a n g  M p e e v l Thls category m clu des land, bu lldm gs

an d equ lpm en t ow n ed by u tlllty com parues The valu e of thls p rop erty ls

set by th e state

=

>

T ax  A dm ln istrator's O m ce

F ebruary 2 . 19 9 8



conn dence in Assessm ent Prolections

@ M
ecld en bu rg C ou n ty

T M  A dm in istrator's O ffice (Cx
c w

Febn zary 2 , 1998

D ate Percen tage of

C o n n d en ce

D ecem b er 19 9 7 7 o %

@  February 1998 7S%

A p ril 19 9 8  B s p/o

J u n e 19 9 8  9 0 %

B ep tem b ex 19 9 8 9 s o/o

N o te : These percentages m dzcate the estunated confidence of assessm ent
prq ect on s at futtzre dates du rm g the #ax yem ' Tlus xs a fu nctton of the
ln creasm g com pletzon of appeal proeessm g, n ew  con struct on apprm sal and

p erson al p rop erty , processm g as th e year progresses

@
T ax A d m lz- toe s o fn ce

P ehTu o  2 , 19 9 8



@  FY99 Property Tax Revaluation

C ity  of C h arlotte -+s
*

pw , xnerease due otow th m o talProperty T ype
B illed  1*
V alu e R eM u atlo n

R eal R state $25.5*2 $a,3s1 $968 $29,901

Personal $7,575 $0 $37* $7,9*9@
Property/A uto

U tn ity c o. $1,709 $0 $0 $1,709

P ro p erty

T o tal $3*,866 $3,351 $1.3*2 $39,559

Tn  W f 1I1@m S

@  qw xavmosattogy cerebruazy z
,



/ c ity of C harlott
e@  j,<.#ê 

4 Hypothetical R 991., s + jç w
penue N ,,,r,/ 'rax  a ,,, cakulationT 

j4t (,a sooossjè ztt
B  e f o r e

Real E state $25
,582

$Personal Property/Auto $7,575 4:
j?s 'U tthty Property $1

,
709 s s

, 
f

56Total $54
,866 -

Current Tax Rate $ 525/$100

Revenue $183 - 'Rg
, 
ff hlbt

-? #'p
- lV .)

; r,),'ll'5 t? c4p l j(1
IA  f t e r

Real E state $25
,582

l$>(Real Estate) Revaluation $3
,351 -

Im p act

Personal Property/Auto $7
,
575

U tthty Property $1
,
709

Total $38
,
217

Revlsed Tax Rate $ 479/$100
R evenue $183

N ote 1) f$/JJt'# on E' f/izz//z/l'# Tax Values as #'
-/yzrw/zl 28, 1998@  2) Dtyrç not fa(Jr/#: Grtpr/i

/! /L



W 99 B udget H alf-day R etreat

Feb rua l 7, 19 98

T able of C on tents

P age

R 98 M ld-Y ear R eport 2

Status of R 98 Budget C hanges l l

R eal Property A ppralsal ln M ecklenburg C ounty 79

Storm  W ater C ap tal Investm ent Program  95

M ln utes

January 5, 1998 Budget Com nuttee M eetlng 1

A lso In d u d ed

l W 98 M ld-Y ear B alanced Scorec-ard R eport

2 Evaluatm g N IP Fwxpendltures m  Charlotte's N elghborhoods Phase I R eport



C ity of C harlotte

1W 98 M id-Y ear R eport

F ebruary 1998

Follow m g ls tlle m ld-year status report on the operatm g and caplu l budgets The m ld-

year Balanced Scorecard Ls lncluded The budget reports show  the C lty to be m  a good

flnqnclal posltlon, w hlle the B alanced Scorecard R eport show s the progress the C lty ls

m nlang m  custom er servlce, financlal accounm blllty, m ternal processes and learm ng

and grow i

O perating B udget Status

G eneral F und Sum m ary

* $266 6 rm lhon w as appropnated for us: m  FY 98 The approprlatlon has

m creased to $273 6 lm lllon

* The m crease m  appropnatlon ls due to reallocatlons and new

appropn atlolks
-  the reallocatlon of FY 97 grant m oney m  Pollce,

-  new  approprlatlons ln Pollce for the R eglonal T ralm ng

C ooperatlve A greem ent and the Falcon G rant, artd

-  $1 Im lllon approprlatlon for the Flood V lctlm K Loan Program

w K ey Busm esses esttm ate they w l11 spend $267 9 nulljon m  FY 98 and generate

savlngs of approxtm ately $5 7 lm lllon

.  M ost of the savlngs ($5 5 m llllon) w 111 be salary savm gs from  vacant
posltm rls n e G eneral I'tm d m cludes 3,947 1 11- and part-tzm e

autlm rtzed posltlolks A s of the end of D ecem ber, 394, or 10 %  of tllose

posm ons w ere vaoant

. The rem am m g savlngs of approxlm ntely $200,000 ls due to low er ftlel

costs and low er than prolected street llghtm g electn clty usage

FY 9% M IG-Y G  R tport Page 2



E nterprise and O ther F unds

K Of the $167 1 m llllon appropnated for FY98 ln enterprlse and other funds,
$161 7 nulllon ls prolected to be spent resultm g ln a savm gs of $5 4 m llllon

. 'fhere are 1, 148 full- and pm -tlm e posltlons m  enterprlse and non-

G eneral Fund operatlorts A s of the end of D ecem ber, 185, or 16%  of

those posltlolks w ere vacant

* Storm  W ater prolects total savm gs of $609,525

. Savlngs due to posltlon vacancles total $135,769

. Operatlng expense savlngs prolected at $473,756 are due prlm arlly to
deferrm g lm plem ent tlon of the com puter w atershed m odelm g system

untll FY 99 U nbudgeted expenses for lm provem ents to the storm  w ater

blllm g system  ($102,279) partlally offset these savlngs

K W ater and Sew er prolects a net overnzn totalm g $430,863

. Thls prolected overnm  ln operatlng experlses ($1,508,668) ls due to
lncreased servlce dernand: because of the tb c/dlng m  July C M U D

em ployed tem porary w orkers and consultants to address lncreased repalr

needs for m am  llnes, drlvew ays, curbs and sldew alks In areas outslde the

C lty llm lts Expem es for cons% ctlon m aterlals and cherm cals to

m alntam  com pllance and m eet odor control and safety standards at the

treatm ent plant w ere greater than estm lated

.  O ffsettm g savm gs prlm nrlly are due to C M U D 'S 107 posltlon vacancles

($1,019,341)

. A  fm anclng strategy to address the net overn m  w l11 be lncluded m  the

Febnzary 231.d M ld-Y ear Budget O rdm ance

* A viatilm  prolects total savlngs of $1.909,084

. A ll operatm g savm gs total approxm mtely $2 rm lllon

. A n overnm  of $84,000 m  personal servlces expenses partlally offse? the

other operatlng savm gs The use of over $213,000 ln unbudgeted
overnm e to address the w orkload dem ands of the D epartm ent's 33

vacancles, pm lcularly for laborers and Shuttle bus drlvers, accounts for

thls overrun

17Y 98 M ldW ear R eport Page 3



* Pttblic Trfm qportation proleca  total savm gs of $1 , 109,663

. Savm gs are prolected m  personal servlces ($731,474) pnm nnly due to
posltlon vacancles A s of D ecem ber 1997, 46 posltlons w ere vacant

. Operatlng expense savm gs are prolected at $379,326 These savm gs are

due prlm arlly to lower fuel costs ($190,534) and savlngs m  bus repatr
costs ($230,400)

K N eighborhood D evelopm ent ls prolectm g tou l savm gs of $1 ,238,253

@ D ue to reallocatlon of 17Y 97 grant revenue and m creases ln JT PA  grant

m oney , F Y 98 appropn atlors m creased ln N elghborhood D evelopm ent

by $1,575,207, or 19 35 to $9,733,574

. Savm gs are prolected m  personal servlces ($311,809) and operatlng
expenses ($986.206) due to vacancles and to delays ln starnng the Lead-
B ased Palnt A batem ent Program  Savm gs are grant-related and w 111 be

reallocated m  17Y 99 for perform lng these grant-related actlvltles

* Savm gs totalm g $1,260,251 are prolected m  the Pow ell BiII Fund (State G as

Tax)

. Savm gs result from  lower street resurfaclng costs ($158,209) and from
low er contract costs for street repalrs m  nnnexatlon areas ($1,253,300)

. A s of N ovem ber 30, 1997, $12,770 had been expended from  the snow

rem oval budget of $60,000
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Capital lnvestm ent Pb n (CH 5 Status

'Ih ls report focuses on the flnnnclal and program m atlc status of m dlvldual caplt l

prolects adm lnlstered by K ey Busm esses

M ethodolo>

n e purpose of tlus penodlc m om torm g of caplfal prolects ls te ldentlfy problem  areas

that can be addressed m  the M ld-Y ear B udget O rdm ance and sm plus fundm g from

com pleted prolects that can be reprogram m ed ln the upcom m g C apltal Inves% ent Plan

Infon nntlon requested fa m  K ey Busm esses m tluded

* a prolect's sl ge of developm ent and an estlm ated com pletlon date,

* estlm ated savm gs/overruns for lndlvjdual prolece , and
. tnform atlon on prolect appreprlattons, estlm nted m am  lm es at year-end and a

determ lnntlon lf a prolect can be closed

Prolect lttglltlgshts of the m alor program s are descrlbed below

G eneral G overnm ent B ond Status

K In N ovem ber 1996, the voters approved $66 4 m llllon m  Street Bonds and $32
m llllon m  N elghborhood Im provem ent B onds C lty C ouncll has approprm ted

$23 7 m llllon of the Street Bonds and $20 7 lm lhon of tlte N elghborhood
lm provem ent B onds Fundm g for the authorlzed prlyects pn or to bond sale has

been advanced from  tlle C ity's cash pool account and m ll be repald from  the

proceeds of the Sprm g 1998 lssuance

* The voters approved $27 nulhon m  Envlronm elltal Protectlorl (EP) Bonds ln
N ovem ber 1993 $9 3 m llllon of the Bonds have been lssued. $17 7 fm lllon
rem am  to be lssued Staff has researched the fundm g needed for each of the

four elw lronm ental prolects t'Y ork and Statesvllle Iaandfills, Fu'e R ts and

U nderground Storage Tanksl due to State and Federal tlm e restnctlorts on the
lssuance and expendlm re of the B onds T he foilow m g aetlons have been

lm tm ted concerm ng tlle EP B onds

-  

R evlew  fum re hm dm g reqm rem ents 111f1 conslder ftm dm g new  prolects

n e C lty's prolect m nnagers and an envlronm ental attom ey ccm ducted

thls revlew  to ensure ellglblllty of prolect costs T lus revlew  concluded

1 T he arm ual operatm g expenses from  all four enw ronm ental

prolects that are not ellglble for Bond fundlng toml $110,000

Fv 98 M ld-v ear R eport 
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2 Several new  envlronm ental proleots nm y bz ellglble for posslble

fundm g n ese prolects are bem g cortn dered w ltlnn the 17Y 99

budget developm ent process

-  

Evaluate tlse of the EP Bonds for addltlonal ellglble expenses w lthm  the

envronm ental prolect accounts A s a result, non-Ep Bond fundlng has

been reduced by $1.003,000 and the fundm g w lll be returned to 11

orlgm al source

A s dze 17Y 99-03 Capla l Invesa ent Plan ls developed, the dlsposltlon of the

rem alnlng EP Bonds w lll be consldered It ls llkely that any ldentlfied excess

EP B ond-related capam ty w lll be avallable to use for other purposes

C l@  C ounctl has jssued and approprlated a11 of the 1988 Street Bonds $18 7

m llllon m  1988 Street Bonds rem am  unexpended, of w hlch $1 3 m llllon ls

under ctm tract The rem alnm g funds are under accelerated m lpleznentatlon

sch edules

E ngineering and Property M anagem ent

* Status of the envtronm enl l protectlon prolects

1 'I'he Flre Plts proleet balance ls $1 7 m llljon n e C lty has subnutted lts
slte closure plan to the Stxte for approval T he C lty ls currently applym g

ljm e and fertlllzer to dle slte to reduce/elzm m ate pefroleum  levels m  the

sell

2 The York Road teandlill prolect balance ls .$50,000 'f'he Clty ls
currently ventlng and m om torlng m ethane gas at the slte Pen odzc

surface gradm g w 1ll be necessary at tbe slte to ensure adequate till cover

T'he State requzres ongom g ground w ater assessm ent

3 The U nderground Storage Tank prolect balarm e ls $5 6 m llllon The C lty

has com pleted testm g and replacem ent of all C lsy-ow ntd tanks R em elhal

and m om torm g actw jtles contm ue at sevel'al sltes to reduce/ellm lnate

pet oleum  m  the soll

4 'I'he Statesvllle A venue l-em dfill prolect balance ls $450,000 A  sm dy ls
underw ay to determ lne ttke best Izse of tlle adlacent C lty-ow ned Iand State

or Federal envlronm ental agencles are not conslderm g any actlorss

* Tlze 17 rogd and m tersectlon prolects ldenté ed for fundm g from  1996 Seeet

Bonds are on schedule and are ln the followmg phases plannlng (8),

rlght-of-w ay acqulsltlon (5), and deslgn (4)
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Total Projed ed
Projed Cost Current Conenlction

Project ($) Phase Start

Provldence &  Sharon A m Tty/sharon 250,000 m ght-of-w ay Sep-98

R andolph &  W endover R oad 2,250.000 m ght-of-w ay A ug-98

C ene al &  K tlborne/N orland 1, 185,000 D eslgn Jul-99

Sharon R oad W ldenlng Ph III &  IV  3,925,000 D eslgn Ju1-99

M onroe/ Sharon A m lty R oad 2,255,000 D eslgn M ar-00

C SX  R R Brldge @  M t H olly Road 5,700,000 D eslgn A ug-99

B eattles Ford W ldem ng to 4 L anes 1,500,000 m ght-of-w ay O ct-99

R unnym edeN oodlaw n &  Selw yn 1,4 10,000 Plnnnlng A ug-ol

Parkw ood &  tlle Plaza 1,345,000 Plnnn:ng Jun 99

C olony R oad E xtenslon 10,945,000 m ght-of-w ay Sep-98

H oslclnK R oad W ldem ng 1,320,000 m ght-of-w ay Sep-98

Prosperlty C hurch R oad W ldem ng 4,000,000 Plannlng A prm l

Johnq on R oad Extenslon 8.500,000 Plannlng Jan-02

T enth &  G raham  Street 375,000 Plnnnlng Jul-99

M onroe &  Sardls R oad N orth 950,000 Plnnnlng Sep-99

H lckory G rove W ldenlng 1,200.000 Plnnn:ng Sep-oo

E lm  L ane at N C 51 1 000 000 Plnnnln A  r-99

* E leven m alor road prolects are ln vm ous developm ent phases T hree m alor

road prolects have been com pleted Prolected savm gs from  G ese com pleted

prolects tou l $1,137,000 These funds w 11l be reapproprlated ln the M ld-Y ear
Budget O rdlnnnce for the M alor Intersectlons Program

* E leven m alor m tersectlons are m  varlous developm ent phases T he

Seventh/c entral/K m gs Intersectm n and the C entral/B rlar C reek Intersectlon

requlre supplem enu l appropn atlons to be m cluded m  the M ld-Y ear B udget

O rdlnance
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* ..0ne M m or Roadw ay Prolects (such as Tuckaseegee/Toddvllle

Intersectlon, Beattles Ford/sunset Intersectlon, Sharon V lew Road) are m
vanous developm ent phases, two prolects (Sharon/chadw orthœ rmn and

Beattles Ford/oaklawn Intersectlom ) have been com pleted A n addltlonal
appropnatlon of $3 2 nulllon m  1996 Seeet Bonds ls needed ln tlze M ld-Y ear

B udget O rdlnance to m am h m  tlle accelerated prolect m lplem entatlon schedules

* Tw enty-slx bulldlng prq eca (such as Alm exatlon Flre Statlons Num ber 31 and
32, 0 ld Translt G arage Dem olluon and Renovatlons to Flre Statlon Num ber 8)
are m  varlous developm ent plmses Prolect savm gs m  excess of $2 m llllon have

been ldentltied m  the NFL Stadm m  ($1 1 rm lllon). Anlm al Shelter ($79,000),

and Convenûon Center ($971,000) capltal prolects These prolect savm gs w l1l
be corssldered for reprogram m lng ln the 17Y 99 C IP

w n e Busm ess C orndors Program  has a prolected balance at year-end of

$350,000 Currently scheduled prolec? lnclude five corndors Cam den R oad,
G raham  Seeet: W llklnqon B oulevard, W est Boulevard and D avldson Street

The Busm ess Corndors Program  ls budgeted $800,000 amw ally

* C urrent Storm  W ater repalr prolects are alm clpated to provlde savlngs to be

reprogrnm m ed ln the FY 99 CIP Flood Control ($4 m llllon), N elghborhood

lm provem ent ($1 m llllon), Econom lc D evelopm ent ($500,000), and Charm el

Im provem ents ($l m llllon)

T ransportation

* T w enty-elght prolects w ere revlew ed , lncludlng five m um clpal agreem en?  w lth

the State of N orth Carolm a 'rhese account balarlces total $590,000 (Street

Btmds), m ost of whlch w111 be expended for m volces expected from  the State

w n e current Sldew alk Program  balance for new  sldew nlk': ls $2 8 m llllon, $2

m llhon ls prolected to be expended or encum bered by year-end

* T he Publlc T ransportatlon C apltal Prolect Fund currently has an unexpended

balance of $8 5 m llllon The balance ls com pnsed of grant fundm g approved ln

prlor years for prolects m cludm g a replacem ent radlo system  ($2 4 nulllon) and

replacem ent buses ($2 4 m tm on) Rem am mg funds are from  prevlous grants

FY 98 M id-Y ear R tport Page 8



N eigàborhood D evelopm ent

w Com m tm lty D evelopm ent Block Grant (CD BG ) and H OM E G rant Progrnm : are
prolectm g year-end balances of $1 5 m llllon and $700,000, respectlvely These

ftm ds support the relocatlon progrnm q (CDBG) and the O llm rnlngs A venue
elderly prolect (HOM E) 80d1 of tllese m m atlves wlll carry over m to F799

K Y ear-end savm gs also are prolected m  the D evelopm ent and R evltaltzatlon Fund

($400,œ W . The Innovatlve H ousmg and In Rem  Rem edy progrnm q are
prolected to be fully expended

* T he 18 nm ghborlloods ldenttfied for fundm g from  tlle 1996 N e&ghborhood

Im provem ent Bonds are m  tlle follow lng phases planm ng (3), deslgn (13), and
constructlon (2) Reld Park and Cherry are the tirst two nelghborhoods to reach

the constructlon phase

D evelepm ent Pàases

Plnnnln D esi C onstruction

D ruld H llls V llla H elghts R eld Park

L akew ood W llm ore C herry

O âkhurst H em phlll H elghh

L m coln H elghts

G rler H elghts

C hoyce A venue

H ldden V alley

Plaza M ldw ood

C lty V lew

W llora Imk'e

B eattles Ford/rrrm lty Park

M oore's C IU  el
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W ater

K 'rhere are 76 actw e w ater prolect.s w ltll $93 6 Im lllon m  um pent balances A n

estlm nted $4 1 nulllon m  savm gs from  com pleted prolect.s w 1l1 be
reprogrnm m ed m  the C P  for FY 99

* Forty-sve percent (45% ) of current w ater capltal lnvesc ent actlvltles are
focused on plant corlstnzctlon Thls lncludes the new  N orth M ecklenburg W ater

T reatm ent Plant and expa lon of the Frnnklm  W ater Plant O ther prolect

constructlon actlvltles rem am  water m am  corlstructlon (18% ) water m am

extemslorls, relocatlons and repalrs (24% ), and other prolects such as the A lum
Sludge D lsposal at Franklm  W ater Treac ent Plant, acqulsltm n of prlvate w ater

systerms, annexatlon, and system  studles (13% )

Sew er

* There are 73 actlve sew er prolects w lt.h $160 9 m tlllon m  unspent balancts A n

estlm ated $2 5 m llllon ln savm gs from  com pleted prolecLs w 111 be

reprogrnm m ed m  the CIP for 12Y 99

w Forty-m ne percent (49% ) of sew er caplu l m vestm ent actw ltles are focused on
plant exparlslorls alld upgrades Several prolects rem am  new  sew er 1m e

constructlon (32% ), sewer 1m e relocatlons arld street lm provem ent repazr (3% ),
and other prolects such as w astew ater treae ent plant odor control, effluent

reuse, annexatlon, and system  sm dles (16% )

A viation

* A vlatlon has 32 actw e capll l prolects

.  Alrfield Im provem en? (7),
* l-qnd A cqulsltlon/N olse Contalnm ent (7).

* A tr Cargo D evelopm ent (6)s and
@  A lrport D evelopm ent (12)

w M alor prolects lnvolvm g Federal A vlatlon A dm lnïse atlon grant fundm g

m clude

. M lw ay and ram p constructlon tou llng $20 nulllon (75%  com plete),
* hom e buy out alld sound m sulatlon prolects totalm g $42 m llllon expended

to date , and

@ m aster plan update and Envlronm enu l Im pact Statem ent tom lm g $1 8

rm lllon (95% com plete)

w T w o a1r cargo faclhtles have been com pleted recently for U m ted A trlm es and

E m ery A lr Frelght

FY 98 M ld-Y ear R eport Page 10



Status of FY 98 B udget C hanges

B uslness U nlt C harlotle - M ecklenburg Pollce

Program  Issue. Provlde 45 new C om m unlty Pollclng officers through Federal and m atchlng Iocal funds

Scorecard E lem ent. C ustom er Perspectlve reduce crlm e: m crease perceptlon of safety

Fm anclal A ccountablllty Perspectlve expand non-c lty flm dm g

B ackground. n e C llarlotte-M ecklenburg Pollce D eparenent applled to tlw  U  S D epartm ent of Justlce

C O PS M O R E Program  for grant fundm g for pollce officers for com m unlty pollclng

program s The U SD J'S subsequent grant w as a dlrect result of successful unplem enratlon

of prevlous grants and the achievem ent of estabilshed grant oblectlves

> 98 E xpected Fundm g of pollce ofricers through tlle G rant and G rant m atch w lll be used to furtller the

F rogram  O utcom es. dlstrlct law  enforcem ent and com m unlty problem  orlented pollcm g program s

o utputs. Fund 45 pollce ofticers to support and lm plem ent dlstnct level com m unlty problem

orlented pollcm g program s throughout C harlotte - M ecklenburg

Planned R esources Total fundlng of 45 Pollce O fscels for FY 98 and FY 99 Is $1 494 495 and $1,363 482,

respectlvely Forty officers are supported w lth the G rant and five are 100%  Iocally

funded

status B egan hlrm g officers ln July w lth a class of 19 recrults A ddltlonal recrult classes

(40-50 recrule) are scheduled for January, Apnl and July 1998 One allocatlon w as
redlrected to asslst w lth specIal events coordm atlon (please see the next page)

P eer G roup U  S D eparenent of Justlce C O PS M O R E Program

B enchm arkm g
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Status of 17Y 98 B udget C hanges

B usm ess U nlt. C harlotte - M eckltnbm g Pohce

P rogram  Issue Speclal evene coordlnatlon

Scorecard E lem ent C ustom er perspectlve m creu e perceptlon of safety

Internal Process perspectlve lm prove productlw ty, m crease posltlve contacts

Background. G row th m  the Charlotte-M ecklenbtlrg area has m creased dem and for coordm atlon of

speclal eventç (parades concerts, sportm g events) i roughout tlle arem In 1995 l30
events w ere coordm ated by the Speclal Events U nlt, by 1997 m ore than 200 events w ere

coordm ated Thls allocatlon w as transferred from  the com m unlty pollcm g om cers'

budget change

F7 98 E xpected Staff'm g level to support coordm atlon of speclal events and secondary em ploym ent of

P rogram  O utcom es pollce officers

O utpul : Fundm g of one pollce oftk er to provlde rellef f0r the current C oordm ator

Planned R esourca  Flm dm g of one pollce ofricer for FY98 and FY99 ls $37,549 and $32,617, respectlvely

Status Posltlon w as tilled by a poltce officer ln A ugust
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Status of 17Y 98 B udget C hanges

B uslness U nlt C harlotte - M ecklenburg Pollce

P rogram  Issue Provldes 4 1 new  dlstrlct patrol and response pollce oftk ers

Scorecard E lem ent C ustom er Perspectlve reduce crlm e lncrease perceptlon of safety

B aekground. Internal m anpow er stwtffing analysls concludtd the need for addltlonal pollce ofticers to

handle the current volum e of cltlzen calls for servlce

(R 98 E xpected A chleve adequate shqffm g levels to m am tam  and respond to current level of calls for

P rogram  O utcom es. servlce

o utputs. Fundm g of 4 1 pollce oflk er posltlons to m eet staff'm g levels recom m ended by natlonal

standards to respond to current levels of callg for servlce

Planned Re-sources Fundlng of 41 pollce ofticer posltlons for FY 9s and 17*/99 ls $1,529,062 and $1,3647 63
respectlvely

Status. R ecrult classes are scheduled for January, A prll and July 1998 to fill posltlons

Peer G roup M anpow er so ff'm g fonnula deveioped by lnternatlonal C hlefs of Pollce and Pollce

B enchm arklng E xecutlve R esearch Forum
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Status of F Y 98 B udget C hanges

B usm ess U nlt C harlotte - M ecklenburg Pollce

P rogram  Issue: Prevent and R educe D om estlc V lolence

Scorecard E lem ent C ustom er Perspectlve reduce çn m e, lncrease perceptlon of safety

Internal Process Perspectlve lm prove productlvlty m crease posltlve conG cts, prom ote

com m uluty based problem  solvm g

B ackground: St-m stm s m dlcate that m lsdem eanor assaults grow  m to m ore sen ous mssaults and then

ohen becom e hom lcldes Studles have show n that m tervennon m  dom estlc vlolence

slm atlons does reduce hom lcldes

F Y 98 E xpected C ontm ue w ork of D om estlc V m lence U nlt that has resulted m  a (lrop ln dom estlc

P rogram  O utcom es vlolence-related hom lcldes w lden the focus of the U nlt to preventlon, and lm prove

pa% erslups w lth the paè ol dlstncts, crlm m allustlce com m unlty and area churches

O utputs. Fundm g of one pohce ofiicer and tw o dom estlc vlolence counselors to provlde support to

each patrol servm e area

Planned R esource.s Fundm g of one pollce officer for 17Y 98 and & 99 ls $37,549 and $32,617, respectw ely

Fundm g for tw o dom estlc vlolence counselors for FY 98 and 12Y 99 ls $62, l44 and

$63,039, respectlvely

Status. Posltlons w ere tilled m  O ctober A Il servlce areas are now  asslgned a D om estlc V lolence

C ounselor

Peer G roup N ew port N ew s V lrgm la dom estlc hom lclde rate of 0 m  the span of tsvo years ath r

B encllm arlu ng developm ent of dom estlc vlolence program  San D lego D om estlc V lolence U nlt has a

staff of 33 for a populatlon of one m llhon, N ashvllle has a stezfr of 26 for a populatlon of

650,000, D allmq has a stafrof 22 for a populatlon of one m llllon W lth these addltlons,

C M PD  now  has nm e dedlcated dom estlc vlolence staff
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Status of 17Y 98 B udget C hanges

B uslnerss U nlt. C harlotte - M ecklenburg Pollce

P rogram  Issue Im prove Fleld Supervlslon

Scorecard E lem ente C ustom er Perspectlve reduce crlm e lncrease pcrceptlon of safety

Internal Process Perspectlve lm prove productlvlty m crec e posltlve contacl

B ackground Slgnlficant grow th of tite C M PD  had resulted ln an expanded supervlsoc  span of control

that llm lted m teractlon w lth personnel and leû llttle tlm e for m eanm gful evaluatlon

coachm g and problem  solvm g w lth subordm ates

n 98 E xpected A chleve adequate staff-m g to reduce the t-lrst lm e supervlsor's span of cone ol from

P rogram  O utcom es 10- 14 oflicers to 6 - 8 om cers n js allew s supervlsors cntlcal tune to evaluate ldentlfy

and correct perform ance problem s as they occur

O utputs. Fundm g of 16 sergeanB  to lm prove supew lslon ratlos 12 sergeants asslgned to patrol

dlstncts, 1 sergeant to the D  A  's office l sergeant to lnterna.l A ffars l sergeant to

H om lcIde, and l sergeant to M lsslng Persons

Planned R esources Fundm g of 16 sergeantq for FY 98 and 1W 99 ls $1,400 636 and $940,345, respectlvely

status 16 oflicers w ere prom oted to sergeant m  July supervlslon span of control ls now  I

sergeant to 8 officers
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Status of FY 98 B udget C hanges

B usm eess U nlt: C harlotte - M ecklenburg Pollce

C om m um catlons

Program Issue. A ddltlonal pohce telecom m unlcators (9l 1 and D lspatch)

Scorecard E lem ent Intem al Process Perspectlve lm prove productlvlty, lncrease posm ve contacts

Batkground: On an average day the level of servlce tthe num ber of 91 1 calls answered) ranged from a
low  of 34%  to a hlgh of 88%  n ls m eant that on a good day only 88%  of al1 the

m com m g 91 l calls w ere bem g answ ered Further, radm  talk p oups w ere so overloaded

tllat at ttm es lt p'as dlflk ult to get cn the atr to dlspatch em ergerm y calls and officel's

w ere unable to get on the a1r to call m  traffic stops

F7 98 Expected A chleve adequate stafring levels to lm prove 91 l level of servlce, lm prove talk group

P rogram  O utcom e,s telecom m unlcator-to-officer Iatlo open a l'adlo m form atlon channel to handle requests

for w nrrants, D M V  and records checks callm g zone w reckers and hospltals to asslst

officel.s

O utputs: Fund 26 telecom m um cator posltlons to supplem ent current staff'm g

Planned R esources. Fundm g of 26 telecom m unlcaîors for FY 98 and 17Y 99 Is $533,703 and $728,33 i ,

respectlvely

Status B egan advertlsm g posltlons ln June to date have hlred 1 0 telecom m unlcators
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Status of F Y 98 B udget C hanges

B usm ess U m t: C harlotte - M ecklenburg Pollce

P rogram  Issue: Provlde lm proved custom er servlce through fundlng of addltlonal lnvestlgatlon

technlclans ln the Non-Em ergency Pollce Servlces Unlt (form erly Expedltor)

scorecard E lem ent Internal Process Perspectlve lm prove productlvlty lncrease posltlve conu cts

Background 1997 m ternal revlew  revealed a phone call abandonm ent rate rangm g from  0%  to 85%  m

a 24 holzr penod, w lth an average of 54%  per day n e review  fllrfher revealed

m adequate staff'm g betw een loam  and 6pm

FY98 Expected Achleve adequate staff'mg levels (to support m dustry standard for call centers of a 10%
Program O utcom es. abandonm ent rate) to lm prove abandonm ent rate, and to prow de su ff'm g at the Clty's

T ransportatlon C enter

O utputs Fundm g of 8 lnvestlgatlon technlcians to lm prove staffing leveis from  1oam  and 6pm

Planned R esources Fundlng of 8 m vestlgatlen technlclans for FY 98 and 17Y 99 ls $325,864 and $336,744,
respectlvely

Status B egan advertlsm g posltlons m  July, to date have hlred 4 m vestlgatlon teclm lclans

R ecrultm ent efforts are ongom g July through O ctober abandonm ent rate w as 24%

Peer G roup Phone System  industry standard of 10%  abandonm ent rate for phone centers

B enchm arklngœ
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Status of F Y 98 B udget C hanges

B uslness U nlt. C harlotte - M ecklenburg Pollce

Program Issue. Su fr'mg to support Local Area Computer Network (LAN)

Scorecard E lem ent. Internal Process Pea pectlve lm prove productm ty, m cre% e posltlve conG cts

B ackground: lndustry standards recom m end 1 support technlclan per 100 com puters A ddm onal

posltlons are needed to suppoM the addltlon of 200 desktop and 500 Iaptop com puters to

tlle D epm % ent's current m ventory of 350 desktop com puters

FY 98 E xpected A chleve adequate stafr'm g levels to provlde a PC support ratlo of l support technlclan to

Program O utcom es every 175 com puters (mcludes laptop support) as well as reduce the num ber of servlce
calls m  que and lm prove servlce call response tune

O utputs Fundm g of 2 LA N  support teclm lclans and l system s appllcatlon specIallst to provlde PC

and LA N  Support

Planned R esources: Fundm g for 12Y 98 and 17Y 99 ls $167,569 and $163,342, respectlvely

Status. Tw o posltlons have been filled R ecnutnw nt eflbrts are stlll ongom g for the addltlonal

L A N  support techlu clan
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Status of 17Y 98 B udget C h an ges

B uslness U nlt: C harlotte - M ecklenburg Pollce

Program  Issue: M ore efficlent drug analysTs through lncreased staffresources

Scorecard E lem ent. Internal Process Perspectlve r prove productlvlty lncrease posltlve conm cts prom ote

conunuluty based problem  solvm g

Bacllground Expanslon of pohce speclallzed fh'ug a'ctlvlty unlts and developm ent of speclallzed Kdl'ug

coults has overextended the D eparenent's ablllty to provlde quallty and tunely analysls

from  tlw  D epartm ent's C hem lcal A nalysls U nlt

F Y'98 E xpected Increase sh frm g levels to m am u m  current dz'ug analysls caseload and lm prove ttlm

P rogram  O utcom ese around tlm e on custom er requests for servlce

O utputs Fundm g of one C rlm lnaI1st 11 posltlon to support the Chem lstry Sectlon of the Cnm e

L ab

Planned R esources. Fundm g of one Cnm m allst 11 posltlon for FY 98 and 12Y 99 ls $68,612 and $59,086,

respectlvely

status. Poslnon w as G lled m  Septem ber, after e am m g perlod ls com pleted, custom er servlce

survey responses w ll1 m dlcate extent of lm proved turn around tlm e on requests for

serv m e

P eer G roup C ustom er satisfactlon survey responses from  C rlm e Lab C hem lstry U nlt custom ers

B enchm arklng
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Status of F Y 98 B udget C hanges

B uslness U npt C harlotte - M ecklenburg Pollce

P rogram  Issue: M oblle V ldeo R ecorders m  Pollce V ehlcles

Scorecard E lem ent lnternal Processes - Increased Posltlve C ontacts

B ackground In response to grass roots encouragem ent that began m  D ecem ber 1996 the Pollce

D eparenent m stalled M oblle V ldeo Recorders (M VRS) m 1ts m arked fleet A n organlzed
cttlzens group ralsed $76.000 tow ard the purchase of 450 M V B.S w ltlt tlte rem am m :

funds com m g from  a Fedelal Law  Enforcem ent B lock G rant C om bm ed, these funds

w lll offset the cost of purchase lnstallatlon and support of M V R S for the entlre m arked

fleet and for a num ber of unm arked vehm les

FY 98 E xpected lm proved accountablllty - both Internally and externally by

Program O utcom es 1) stream lm es mvestlgatlon of officer-mvolved courtesy vlolatlons
2) allows cltlzens the opportunlty to revlew traffic stops where the officer's conduct

has been questloned

3) lm proves the qualltv of cases presented for prosecutlon especlally those lnvolvm g
charges of D rlvlng W hlle Im palred and

4) lncreases the num ber of gullty pleas on D W I charges, thus reduclng the backlog of
these cases ln the court system

O utpul : Installatlon of M V K S m  a1I m arked pohce vehlcles and som e lm m arked vehlcles 250

M V R : should be m stalled by 7/1/98 w it.h the rem am der bem g lnst lled by 9/30/98 By

m ld-stlm m er a1I dlstnct vehlcles should have M V K S m stalled A 1l patrol ofticers w lll

have recelved 8 hours of M V R  tram m g by 9/1/98 A ffected m vesllgatlve and

adm m lstratlve personnel should be e am ed by 1 1/98

P lanned R esources Fundlng for M V R  purchase Installatlon and support w ll1 com e from  the Federal B lock

G rant cjtlzen donatlons, and from  l 0%  m atchlng funds from  A ssets Forfelture

Federal funds $1,755 128

C ltlzen donatlons $76 000

A ssee  forfelture $ 1 75,512

Status T o date, 54 M V R S have been m stalled 1 60 ofticers have been e am ed T apes from

11V %  have already asslsted m  lntem al m vestlgatlons and m  court cmses Inslallatlon and

tram m g ls contlnulng on a w eekly basls

Peer G roup T o our know ledge, C harlotte M ecklenburg ls the largest m unlclpal pollce departm ent m

B enchm arklng the natlon to m stall M V R S m  ILG entlre patrol tleet A s such there ls no benchm ark to

com pare the outcom e of M V R  usagt W e contacted over 50 pollce agencles both state

and m unlclpal, across N orth A m erlca durlng our research phu e of M V R  purchase and

pollcy developm ent W e w lll contlnue to be ln contaçt w lt.h these and other agencles of

sunllar slze as M V R  lm plem entatlon contm ues

FY 98 SLC Status R epons Page 20



Status of 17Y 98 B udget C hanges

B uslness U nlt C harlolte - M ecklenburg Pollce

P regram  Issue H ellcopter U nlt - replace oId hellcopter

Scorecard E lem ente lncrease cltlzen perceptlon of safety and pollce presence

Background. n e C M PD  requested replacem ent of the 20-year old hellcopter n e hellcopter w as

m cum ng excesslvely hlgll m am tenance costs com pared to avm lable fhgbt tlm e

F :98 E xpvd kd n e H ellcopter U nlt developed a busm ess plan to replace tlle exlstm g hellcopter w lth

P regram  O utcom eâ. a new  m ultl-m lsslon alrcraft that w lll provlde a m uch needed aen al plad brm  The m ore

rellable alrcraft w lll provlde the cltlzens of thls cem m unlty w lth a greater feelm g of

safety and pollce presence

O utputs n e H ellcopter U nlt w as grounded for m ost of 1997 due to the dlsrepalr of the on gm al

m rcrah D urlng thls tlm e a new  alrcraft w as ordered and dellvered ln D ecem ber l 997

Pnor to February 1997, the U nlt had averaged 500 calls per year

Planned R esources. Lease-purch% e for $1 536 000 tinanced for five years at an average cost per year of

$320,000

Status- n e U nlt ls currently operatm g m ght houzs per day
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Status of F Y 98 B udget C hanges

B uslness U nlt C had otte - M ecklenburg Pollce

P rogram  lssue C om m um ty Pohcm g - L akes Enforcem ent D lvlslon

Scorecard E lem ent C ustom er perspectlve T o reduce crlm e and to lncrease the perceptlon of publlc safety

B ackground: The prevlous boat w as 17+ years old w hlch exceeded the m anufacturer's llfe expectancy

by 2+ years n e boat had developed unrepagable structul'al and hull dam age 'Ih e

condltlon of the hull and strucm ral m tegnty of the boat had reached the pom t w here the

safety of the personnel usm g tlm  boat and the operatjonal rellablllty and m tegrlty of the

boat w ere m  questlon B ecause of these lssues and cencerns, the patrol boat w as replaced

17Y 98 E xpected T he D epartm ent w lll be able to put a new  patrol boat ln servlce and to provlde m ore

Program  O utcom es efficlent servlce to the custom ers on and around the lakes m  the C harlle 1 D lstnct 'rhls

boat w lll be equlpped w lth soaîe of the art electronlcs and equlpm ent w hlch w lll provlde a

m ort ttchm cal O d eftim tnt w ork envlronm tnt for tlle personntt asslgned to the L akts

Enforcem ent D lvlslon Thls replacem ent w l1l allow  the Lakes Enforcem ent U nlt to

decrease overall cn m e on the lakes xs w ell as lm prove the perceptlon of com m unlty

safety through com m unlcatlons, m cremsed vTslblllty, use of hl-tec navlgatlonal

eqm pm ent, and com m unlty partlclpatlon and lnvolvem ent through current conununlty

pollcm g program s on the lakes lm prove safety of the C harlotte-M ecklenburg lakes

through preventlon actlvltles educatlon, and enforcem tnt of the navlgatlonal and boatlng

Iaw s of N orth C arollna

O utputs n e L akes Enforcem ent D lvlsjon contm ues to see an lncrease for calls for selw lce on and

around the lakes ln M ecklenburg C ounty A s developm ent contlnues and the num ber of

reglstered boats lncrease from  tlle current 40 000 m ark calls for servlce and the

enforcem ent efforts of the U nlt m ll contm ue to rlse A ll of these m creased dem ands w lll

be better m et w lth the upgrade of new  equlpm ent and the unplem entatlon of advanced

technology

P lanned R esources. M onles w ere appropn ated tllrough the budget process for the purchase and eqm ppm g of

a new  patrol vessel for $89 346 for boat e aller and equlpm ent replacem ent

Im plem entatlon C ost n e actual cost ls estlm ated at $89,227

Status W lth a January 1998 dellvery 1t ls antlclpated the m stallatlon of addltlonal equlpm ent and

graphm g w lll take approxlm ately 4 w eeks T he ln-srrvlce date ls prolected for M arch

1998
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Peer G roup ln com panson w lth other operatlons and agenctes across tlle country, the C'M PD 'S Lakes

Benchm arklng. Enforcem ent D lvlslon ls one of the best equlpptd and technologlcally advanced unlts

Regtonally, the Charlotte M ecklenbtlrg Pollce have tlle only fu11 tlm e staffed agency

w hlch operates year rolm d T ius D lvlsîon conslstently lssues m ore cll tm ns and takes

m ore enforcem ent actlons than other agencles provldm g these servlces ILS operatm g
protocols and prog am s are used as a m edel for num erous agenm es m  N ortb and Soui

C arolm a for developm g and lm plem entm g lake enforcem ent progr'am s n e D lvlslon ls

also proactlve m  boater safety and educatlon
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Status of F Y 98 B udget C hanges

Buslnu s U nlt C hadotte - M ecklenburg Pollce

Program  Issue Flve-year Radlo Replacem ent Plan

Scorecard E lem ent Internal Processes - Im prove Productlvlty

Background ln 1995 the first m alor upgrade w as m ade to the 800 M l'lz radlo trunkm g system  w hen

the f'lrst Sm artzone radlo slte w as m su lled m  H untersvllle Presently tw o new  sltes are

bem g m stalled T he new  sltes w ill provlde better radlo coverage m  areas that are

consldered Sçdead spots '' To access these new  slles the oflicers m tlst be lssued a

Sm aV one dlp tal capable ra.dlo The m alorlty of our present radlos purchased m  l 99 l

are not Sm ax one dlgltal capable and are generally w orn out Parls are becom m g

dlflicult to t-m d for repalrs

R 98 E xpected CM PD  w lll begm  the five-year replacem ent plan for I'adlo equlpm ent A s part of thls

Program  O utcom es plam  200 M eterola X TS3000 Sm artzone dlgltal capable radjos have been ordered

O utputs Issulng the 200 X TS3000 radlos to ofticers % slgncd to the A dam  Servlce A rea w here the

new  Sm artzone sltes are belng lnsm lled w lll Im prove officer safety n e new  sltes are

belng constructed on W llkm son B oulevard and Red Fez R oad Both sltes are near the

C ataw ba m ver w here w e are experlenclng poor radlo receptlon

Planned R esources. $962,000 m  FY 98 and $860,000 m  FY 99 for the beglnnlng of the t'ive-year replacem ent

plan

Im plem entatlon C ost $4,382,000

Status n e radlos w ere lssued to ofticers m  A dam  Servlce A rea dunng the m onth of January

1998

Peer G roup n e C lty of G reensboro hu lust lm plem ented a new  yohwtlly dlgltal 800 M otorola

B enchm arklng. Tnm km g System  Presently the follow m g m tles are developm g a plan slm llar to ours for

upgradm g thelr system  Sallsbury, D urham , C ary, N ew  B em , R alelgh, Fayettevllle

M otorola has fonned a N C  SM A R T N ET users group that m eets qum erly to update

evec one on FC C and the A ssoclatlon of Publlc Safety C om m unlcatjons O fficels

(APCO) changes and com pllance lssues A represent tlve hpm  CM PD Com m um catlons
ls present at each of these m eetm gs
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Status of F Y 98 B udget C hanges

B uslness U nlt C harlotte - M ecklenburg Pollce

P rogram  Issuee T echnology/M aster Inform atlon System  Plan

Scorecard E lem enl L eafnm g and grow th enhance know ledge and m anagem ent capabllltles

B ackground . n e Pollce D epartm ent ldentltied a com puterlzed m aster m form atlon system  as the

D epmlm ent's m ost crltical need lnform atlon and tlm ely com m unlcatlon are cntlcal

crm w  fightm g tools for com m uno  problem  orlented pollcm g In the pmsty the CM PD

could not m ake the m form atlon that lt collects avallable to the officer m  the G eld on a

tlm ely basls, Iunltm g the officer's ablllty to spot cnm e trends on a tlm ely bam s or to fully

underqo nd and respond to som e of the problem s m  tllelr response area n e lack of

lnform atlon also hlndel's thelr ablllty to provlde the D epartm ent's cltlzen part ers w lth

the Infonnatlon that they need to asslst pollce ln keeplng thelr nelghborhootls safe n e

current m fonnatlon system  w as deslgned to m eet the cn m e reportlng requlrem ents of the

su te and federal governm ents not to facllltate the analysls and exchange of m fonnatlon

C om puter Tethnology Servlces requested the follow lng to lm plem ent the m aster

lnform atllm  system  plan

C om nuter E aulnm ent - $1.000.000 - Fundm g for com puîer eqm pm ent, such as laptops

and desktop com puters for patrol ofticers ls needed to slgnlficantly lm prove

com m unlcatlons n e eventual goal ls for each pollce ofticer to have thelr ow n laptop

com puter lssued w lth thelr gun, radlo and badge aher graduatlon at the Tram m g

A cadem y n e decenl allzatlon of pollce servlces hms created a need to exchange

m form atlon am ong the D epartm ent's slxteen sltes and to provlde cm zens vlsltlng any of

the rem ote sltes w lth access to m fonnatlon such a.s pollce reports and nelghborhood

crlm e statlstlcs

K B K O PS (K now ledee-Based C om m unltv-o-raented Pollclnz-svstem ) - $400.0(*  -

Thls $400 000 ls the requlred m atch to a $2 2 m llllon dollar grant aw arded to C M PD  by

the Com m unlty Onented Pollcm g Servlces (COPS) om cer m January 1997 for datAbgse
developm ent of an autom ated records m anagem ent system , w hlch C M PD  refers to as

K B -C O PS n ls ls the developm ent of a1I of the com puter softw are that m akes

m form atlon readlly avallable to the oflk er m  the field n e operatm g prem lse for a11 of

the software ls that know ledge (m form atlon) ls the foundatlon fer successful cornm unlty
problem  onented pollcm g

C om puter A dded D lspatch Svs.te.m  (C A D J - $600.000 - T he $600 000 Is the requlred

m atch to a $2 m lllion doilar g= t aw arded to the C M PD  by the C em m unltp o rlented

Polmm g Servlces (COPS) office m January 1997
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n e current CM PD  C A D  system  Is approxm tately 20 yearxl old, ls obsolete, and dots not

suppoll com m um ty polm m g A  new  C A D  system  allow s om cers groattr flexlblllty m

thelr ablllty to respond and m anage calls for sem ce to the benefit of the resldents n ls

m anagem ent ablllty w lll reflect m  m ore tlm e the officers w lll be avallable to m eet and

w ork w ltll the resldents to address nelghborhood problem s

T echnoloev and Svstem s Support and M alntenance M oblle D ata C om m unlcatlons

Svstem  fM D C S) - $350.000 - W lth the addltlon of redundant m oblle data

com m unlcatlons serveD , related networkm g equlpm ent and software and approxlm ately

t,2QO laptop com pm ta , tlw  D tparenent nttds the fundm g ntterxsary to support and

m am â m  ,t.s M oblle D ala Com m unlcallons System  Rather thœ 1 add personnel to prow de

Qus servlce, CT S w lll outsource selvlces for m alntenance and support of the these ltem s

For the M oblle D ata C om m unlcatlons System , the actual cost ls dependent upon the rate

of tm plem enm tlon of laptops. the num ber of softw are llcenses purch% ed the extent of

non-w am anty covered repalrs and the servlces requlred from  the vendor

FY 98 E xped ed C om puter Etlulpm ent - Purchase of the $1,000,000 w orth of com puter equlpm ent w lll

Program  O utcom ea provlde pollce officers and supptm  personnel the necessary technology tools to obtaln

lnform atlon m ore easlly and w lth greater speed, w hlch w lll slgnlficantly lm prove

cornm unlcatlons and greatly enhance publlc safety

K B -C O P S - n e developm ex  of lhe (Iatabase for K B -C O PS am om aîed records

m anagem ent system  w lll

# provlde pnllce officers w lth a vanety of m fonnatlon that Ts accucaîe, com plete

relevant and tlm ely throug,h the use of accesslble and easp to-use teclm ology

# m crease cltszen satlsfactlon w lth pollce servlce through enhanced avallablllty of

nelghborhood based cn m e lnform atlon m ore rapld pollce response to crlm e trends

and quallty of llft concerns and m ore tlm ely lnltlatlon of follow -up m vestlgatlon to

reported cn m es,

# m crease cltlzens' perceptlon of safety by lm plem entm g productlvlty lm provem ene

that enable oflicers to be m ore vlslble and accesslble ln the nelghborhoods

# create a greater capaclty for Pollce officers to becom e etlkctlve problem  solvers

through the gccesslblllty ef data that enables tlw  efticer to ldentlfy and eack crlm e
trentls m onltor repeat calls for servlce at a partlcular locatlon and access databmses

w lth m form atlon on problem  solvm g technlques and resources

C om puter A lded m a&patclt Svxtem  ''C A IX  - n e new  C A D  systnm  w :ll allow  for load

dlstnbutlon of calls for servlce and allow  the departm ent to stablllze the w orkload over

all shlfts and lm prove resource m anagem ent n ls savlngs m  personnel resources w l1l be

dlverted m to the com m unlty, so the ofticers can spend m ore tlm e w lth the resldents In

addltlon, the new  CA D  w 1ll provlde ofïicers w lth a greatly expended capablllty for repeat

call analysls and calls for servlce analysls 'Ih ls allow s the respondm g ofticer an

opportunTty to bulld problem  solvm g m to hls m ltlal response to a call n e long term

eflkct of tlus capablllty w lll be a reductlon m  repeat calls for servlce, agam  perm lttm g

m ore of the ofik ers tlm e lo be spent m  the nm ghborhoods
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O utputs C om puter E qulom ent - 15 laptops, 28 PC 's, one 17 m cm ltor
, 8 coples of speclallzed

softw are and one verslon of A rcv lew  R eport W rlter for Seateglc Plannm g and A nalysls

have been purch% ed for a total of $ 124,141 D ue to the constant technology changes m

com puter equlpm enty C T S has delayed purchc m g the rem am m g equlpm tnt closer to the

tune of lm plem eno tlon of the proposed LA N

K m. .  C.  O P S - 55 concurrent O racle databa e llcenses have been purcha ed along w lth tlle

m m ual sllver support for a tov l of $35,01 1, and 1,235 Ilcensed coples of M lcrosoh

Oftice 97 sulte for $300,006 (for the M DCS laptops) Adthtlonal fundmg from  the
federal C O PSM O RE 96 gl'anty along w ltlt the $.4(3û,(1Q: m  C lty allocattd m atchm g funds

are expected yo be sufticlent to secure a contract w lth Oracle C orporabon for

developm ent and lnstallatlon of the K B-C O PS records m anagem ent sohw are

C om puter A lded D lsoatch Svstem  fC A D J - the D eparenent has purchr ed tlw

consultm g sen ltes of Jolm  D oa ey C onsultm g for $96 66Q to devtlop an R FP fbr tlw

new CA D  system  The actual purchase of a new CA D system  w lll com e from  the

federal CO PSM O RE 96 grant and the $600,000 ln C lty m atchm g funds allocated m

FY 99

T echnoloev and Svstem s Support and M am tenance (M D C Sh - N o support and

m am tenance funds have been dtsbursed to date n e budgeted funds are to cover the

costs of the outsourced m alntenance and support contracts for the laptops C ontracts are

bem g negotlated at thls tlm e n ere m ay be an lnltlal startup ' fte to configure eaçh

Iaptop hard dnve for the LA N  and M D C S n e cost for thls servlce ls yet to be

determ m ed

Planned R esources. C om nuter Eaulom ent - $1,000 000 has been approved for the FY 98 budget for
purchmse of alI necessary equspm ent that w yll be com patlble w lth the proposed L A N  to be

unplem ented m  Septem ber 1998

K B -C O PS - A  federal grant has been aw arded for $2 2 m flllon C lty m atchm g funds

m clude an addltlonal $400 000 approved In the FY 98 budget and $400,000 approved ln

the 17Y 99 budget for lm plem en> tlon of the records m anagem ent system

C om outer A jded D lsoatch Svstem  fC A D ) - A federal grant haq been aw ardtd for $2

m lllm n plus an addltlonal $600 000 ln C lty m atchlng funds approved for 12Y 99 for the

deslr  and lm pitm entatlon of the CA D  system

T echnoloev xnd Svstem s Sunoort and M alntenance (M D C NI - $350 000 has been

approved m  the FY 98 budget for support and m alntenance of the M D C S and laptop

com puters for oftk ers

Im plem entatlon C ost C om nuter EautBm ent - CTS plans to purchast a tou l of $1 ,000 Q00 for com puter

ejujpm ent m  FY 98

K B -
- C O P S C onsultants and contracts for lm m llanon of the hardw are and ne- ork for

K B -C O PS records m anatem ent system  and program m m g and codm g w :ll cost

approxlm ately $ l ,500,000 'rhe hardw are equlpm ent plus sothvare llcenses for the 1f.8 -

C O PS system  w lll cost an addltlonal $1,357,000 n e contract for K B -C O PS ls

currently bem g negotlated w lth O racle C orporztyon C om pletlon of negotlatlons ls

expected by M arch 1998
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C om Duter A lded .D lm - - -
atch S

- vstem  (C A D J - C onsultanl and contracts for

lm plem entatlon and custom lM tlon of softw are appllcatlon for the dlspatch system  and

m stallatlon sew lces for the CA D  system  w lll cost approxlm ately $975 000 'Fhe actual

hardw are eqm pm eat plus sottw are llcurkses for the C M l systtm  w îll cost anothtr

$1,662,560 n e total cost for the prolect ls antlclpated to be $2 6 m llllon

T ech.nplezv and Svs-tem-s-support and M alnte-
n
.  ance fM D C S) - C ontracts for the

oue ourced m am tenance and support of the M oblle D ata C om m unlcatlons System  and

the Laptop Com puter Servlce Center w ill totezl approxlm ately $350,000

Status. n e cntlcal dependency for the com puîer equlpm ent, K B-C O PS and the laptop support

and m am tenance prolects rests upon the lm plem entanon of the C M PD  W m dow s N T 4 0

LAN (Local Area Network), whlch haq been delayed untll early Septem ber 1998 due to
the flrst selected vendor fallm g to m eet crltlcal deadlm es A t present a second vendor

has been contrad ed for the deslgn and lm plem entwm on of the proposed LA N  w lth a start

date of January 51

C om outer Epulom ent - n e rtm am m g $912 592 w lll be spent on 22 m ore PC 's, l79

Iaptops, 24 prm ters, 2 m ore 17'' m onltors, Crlm e Lab softw are, and 12 bar code label

prm ttrs clostr îo tlw  ttm t of km pltm entatton of tht LA N

K B-C O PS - n e rem am m g $2,509 995 w lll be spent on a contract w lth O racle

C orporatlon for developm ent and m stallatlon of the K B-CO PS records m anagem ent

sottw are, 200 O racle user llcenses a flrew all server and softw are E-M all sew er and

sofhvarey and 1,200 term m al em ulatTon software lltenses (for connecnvlty to the
Clty/county m am fram e) Tlw cuntract uq expected to be slgnqd by M arch 1 , !998

C om puter-A lded D t-p-s atc-h
- svstem (C A DJ - The rem am m g $2:540,900 plus the

addltlonal local fundm g for tl:e Flre D epartm ent C A D  w lll be spent on a contract to

lm plem ent the C A D  softw are, 1,200 llcenses of O racle m oblle ustr sottw are
, 
a netw ork

m anagem ent analya r and softw are and tsvo H ew lett-packard Laser Jet prlnters m  late

FY 99

T echnqloev and Svstem s Sunnol't and M alnt. -
e

- nance (M D C S) - The $350,000 w 1ll be
spent on the costs of the oueourced m am tenance attd support for the M objle D ata

C om m um catlons System  and the Laptop C om puter Servlce C enter by the end of FY 98

Peer G roup n e C M PD  ls m t oducm g cuttm g edge teclm ologles for w hlch there are no peer

B enchm arkm g. com pan sons
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Status of F Y 98 B udget C hanges

B usm ess U nlt: Charlotte - M ecklenburg Pohce

P regram  Issue H lghw ay Interdlctlon and Tlaftic Safety U nl!

Scoreo rd E lem ent C ustom er Perspectlve reduce crlm e, m creM e perceptlon of safety

Intem al Process Perspectlve lm prove productlvlty, m crease posltlve contacl

B ackground From  O ctober 1994 to Septem ber 1997, the H lghw ay Interdlctlon and T raftic Safety

(H ITS) Unlt w as funded by a grant from  the N ortll Carolm a G overnor s H jghway Safety
Prop am  D unng tllat pen od, ttle U m t conslsted of l sergeant and 6 officers 'Ihe grant

ended on Septem ber 30, 1997, and the C lty approved the expanslon of H IT S to 2

sergeantq, 12 om cers and 1 m vestlgator A s of January 1, 1998, H IT S had expanded to

m clude 8 officers T w o m ore officers w l1l be added m  M arch, l 998, w lth the rem am der

bem g added by June 30, 1998 n e addltlonal sergeant w 1ll be added m  12Y 99 Capo m

B lydenbtu'gh w as asslgned to the U nlt on a full-tlm e baqls m  Septem ber 1997

R 98 Exped ed 1) Reach the mttndtd slafting level,
Program O utcom es 2) Provjde lncremsed conceneatlon on the enforcem ent of traffic law s and tbe educatlon

of the m otorm g publlc m  order to reduce accldents and lm prove the quallly of Ilfe

3) Serve as halson w lth Pollce Dlstncts governm ental agencles pnvate sector
com pm ues and other m terested entltles

4) Concentrate on hlgh accldent locatlons m an effort to address mlul'y and property
dam age colllslons, and

5) Investlgate alI traffic fatalltles that occur w lthm our Junsdlctlon, and asslstm g other
Iocal pollce agencles as requested

O utputs Fundm g of 13 officers (m cludm g 1 lnvestlgator) and l sergeant (w lth an addltlonal
sergeant m R 99) by the end of FY98 Also, fundlng of related tzam mg for the officers
antl sergeants to mclude accldent reconstrucuon (3 levels for new ofticers) for both FY98
and 17Y 99

P lanned R esource,s Fundm g of 1 sergeant and 13 ofticers by the end of FY 98 A 1l fundm g sm ce O ctober 1,

1997 has com e from  the C lty Total approprlatlons for H ITS ls $331 445 m  W 98

Im plem entatlon C ost: $43,107 addltlonal Iocal fundm g for FY 98 Full year Ioca.l fundm g for W 99 totals

$361,000

Status HITS ls currently operalmg at a staffm g level of l capl m (salary currently under Bakm
Sew lce Area), l sergeant and 8 officers (all fully equlpped)

Peer G roup W hlle G llym g the num ber of cltatlons lssued or the change m  the num ber antl/or seventy

B encllm arklng. of accldentq ls generally not an adequate evaluatlon lool, aIl of these w lll be captured O f

even m ore lm portance w lll be the num ber of traflic problem s addressed and tlle num ber

tand quallty) of educatlonal unlts (e g vldeos, presenGtlons, artlcles, etc ) produced
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Status of F Y 98 B udget C hanges

B uslness U nlt: C harlotte Flre D epartm ent

Program  Issut: Ensure prtparedntss tltrouglz ftm dm g of ovtrlure tk efighters and rthef battallon chx fs

Scorecard Elem ent: Custom er Servlce - Im prove Servlce Quahty

B ackground A  1996 M M A  O rganlzatlonal Sm dy recom m ended

. A n m crease ln m lnlm um  stafr'm g levels to ensure full staffm g and utlllzatlon of all

com panles
. The need for reilef battallon chlefs to ensure coverage of thls crltlcal m anagem ent

posltlon

FY98 Expected 1) Achleve adequate stafl-mg Ievels at all ran.ks ensurlng appropnate use of m cldent
Program  com m and and supervlslon on em ergency lncldents, and

2) Enstlre t-lretigllter safety and have battallon chlefs on duty at all tlm es

O utputs. Ftm d 12 overhlre flrefigllter posltlons, ensun ng an m dustry standard m m unum  of folzr

persons per engm e com pany ls m et A dd a rellef battallon chlef for each of our three

dlvlslons Flrefighter and battallon chlef posltlons are to be tilled tluough new  hlres and

departm eno l prom otlons

Planned R esolrcer Furd m g of 12 tk tfigllttr ovtrfttrts for FY 98 and FY 99 ls $17 1,748 for eacll year

Battallon chlef posltlons fundm g ls $192,758 for FY 98 and $196,744 for F 799

Im plem entatlon C ost: n e rellef battahon chlef posltlons w ere 5lled m  July and w l11 cost the antlclpated

am ount of $192.758 n e f'lrefighter overhlres have not been Glled yet as recnutm ent
efforts w ere focused on tillm g annexatlon posltlons and vacancles due to tum over W e

antlm pate tillm g them  m  late A prll or M ay

Status: Flllm g battalson chlef posltlons m  early July 1997 ensured a m m lm um  of four battallon

chlefs on duty at any glven tlm e, as com pared to three before the servlce level change

n ls m m lm lzes the need to use captam s m  these posltlons and further allevlates fire

com pany stafr'm g level problem s Flretighters w lll be avm lable m  Spnng 1998

Peer G rotp  Staft-m g structurt m  C Narlotte com pares favorably w lth om  benchm ark cltles n ls w as

B enchm arklng. exam m ed durm g the O rganlz-atlonal Study
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Status of F Y 98 B udget C hanges

B uslness U nlt C harlotte Flre D eparenent

P rogram  Issue. Ensure three person staffing per shlh m  Flre T elecom m unlcatlons

Scerecard Elem ent Custom er Servlce - Im prove Servlce Quallty

B ackground A  1996 O rganlzatlonal Study recom m ended an m crease m  staffm g to ensure shlhs have

m m m lum  stafting levels and to decrease the heavy rellance on overtlm e

R 98 E xpected A chleve m m lm um  staffm g levels through adequate perm anent stafr'm g O nce achleved,

P rogram  O utcom es. overtlm e w lll be reduced and personnel w 1ll not be w orkm g as m any hours through the

reductlon of overtlm e reducm g posslble fatlgue

O utputs. Fundm g of 6 telecom m unlcators lo ensure m dustry standard of m lnunum  of three

telecom m unlcators per shlft

Planned R esources. Fundm g of 6 Telecom m unlcator for FY 98 ls $130,553 and $183,884 for 17Y 99

Im plem entatlon C ost. H lrm g the telecom m um cators has been staggered allow m g for tram m g of pea onnel

before others are hlred D ue to turnover m  Telecom m unlcatlons lm plem entatlon has

been slow er than antlclpated and the flrst year cost w lll be less than expected

Status Flllm g these posltlons w lll tnsure fu11 staff'm g of Telecom m unlcatlons on all shlftq

B efore Im plem enu tlon of the servtce level change thls D w lslon relled heavlly on

overtune R educed use of overtlm e w lll allevlate fatlgue som e telecom m unlcators w ere

expen encm g w orkm g long houl's

Peer G roup Staff'm g structure m  C harlotte com pares favorably w lth our benchm ark cltles n 1s w as

B enchm arklng. exam m ed durm g the O rganlzm m nal Sm dy
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Status of :+ 98 B udget C hanges

B ustness U nlt C harlotte Flre D epar% ent

Program  Issue: Ensure Rescue com panles w ho perfonn speclallzed k ench rescue are adequately

equlpped

Scorecard Elem ent. Custom er Servlce - Im prove Servlce Quallty

Background: 'T'he Flre D epartm ent hms had R escue com pmlles for several years, how ever, w e had no

fundm g m echanlsm  to replace R escue equlpm ent

FY 98 E xpected Provlde replacem ent equlpm ent for the R escue com panles T he equlpm ent w ll1

Program  O utcom es lm prove servlce dellvery

O utputq. Increu e fundm g by $25,000 to purchase new  equlpm ent

Ph nntd R tsourcts N tw  R escue tqm pm ent w lucb w kll m ttt m dustry standards

Im plem entatlon C ost. A pproxlm ately $25,000

Status n e new  R escue equlpm ent has been ptlrchased

Peer G roup 'l'he D epm m ent's R escue com panles provlde a hlgh level of servlce and com pare

B enchm arkm g. favorably m th our benclzm ark cltles
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Status of F+ 98 B udget C hanges

Iluslness Ilnlt. Solld svaste Servlces

Pregram Issue W est Quarter Cost Ellm matlon Plan

Scorecard Elem ent. Custom er Servlce - Im prove Servlce Q uallty

Background Solld W mqte Servlces (SW S) subm ltted the low com petltlve b)d to provlde collectlon
senqces to tlle W est Quarter of the Clty and subsequently w as aw arded the contract 'l''ht
lm plem eno tlon of thls collecm on strvlce resule  m  the reductlon of 4 l posltlons and 34

vehlcles from  SW S'S FY 98 O peratm g B udget n e lm plem entatm n date of the cona ct

w as January 19 1998

R 98 E xpected T o com ply w lth the Solld W aste Servlces C om petltlon Plan and the SanlG tm n C ost

P rogram  O utcom es E llm m atlon Plan

O utputs FY 98 R eductlon of 4 1 posltlons and 34 vehlcles ln accordance w lth the C ost E llm m atlon

Plan R eductlons occurred ln the R 98 budget process

Planned R esourcese N o addltlonal resources w 1ll be utlllzed to lm plem ent the new  route structures for the

w est half of the C lty M anpow er and vehlcle reductlons occurred Jalm ary 19 1998 m

accordance w lth the C ost E llm m atlon Plan

Status C ost E llm m atlon Plan w lth m anpow er and vehlcie reductlons w ere lm plem tnted on

January l9, 1998
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Status of :+ 98 B udget C hanges

Busm ess U m te Solld W aste Servlces

Program  Issue Com petltlon and Prlvatlzatlen Guldellnes - Contract M om tonng W est Quarter

Scorecard Elem ent. Custom er Servlce - Im prove Servlce Quallty

Background. Solld W u te Servlces subm m ed the low  com petltlve bld to provlde collectlon servlces to

the W est Quarter of the Clty and was subsequently awarded the coneact The aw ard of
thls collectlon servlces contact resulted m  the adthtlon of one C ontract M onltor posltlon

to m onltor the W est Quarter con% ct operatlon n e lm plem entatlon date of the contract
w mq January l9, 1998

F Y98 E xpected Ensure that Solld W aste Servlces-c onc ol, an accountlng entlty w lthln Solld W aste

P rogram  O uttom ea Servlces, ls ln full com phance w lth the term s of the R equest for Proposal and the

M em orandum  of U nderstandlng as they relate to perfonnance and custom er servlce

O utpul  Fundm g of addltlonal contract m onltor posltlon through overall departnw ntal savm gs to

ensure at1 ped brm ance and custom er rservlc.e provtslons al'e m et and the level of servlce

ls ln accordance w lth the R equest for Proposal and the M em orandum  of U nderstandm g

n e m onltor w lll achleve com pllance through partnea hlp w lth Solld W aste Servlces-

Concol ln lssues related te sew lce quallty f0r W est Q um er custom ers and contract
com pllance relatlve to vehlcles, safety, and dlsposal practlces

Planned R esources $26,500 m  FY 98 to cover salary and benefits, vehlcle and ofrice expense of contract

m onltor

Status. C oneact m onltor posltlon fille; ln m ld D ecem ber to ailow  for adequate tram m g and

preparatlon pnor to the lm plem entatlon of the W est Quader contract on January 19,
1998
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Status of F Y 98 B udget C hanges

B usm ess U nlt: Solld W aste Servlces

Program Issue: W est Quader Contact Servlce Im plem entatlon

Scorecard Elem ent Custom er Servlce - lm prove Srl-vlce Q uahty

Background Solld W aste Servlces' s-year com petltlon plan offered one quarter of the C lty's Solld

W aste collectlon servlces for com petltlon ln FY 98 n e quarter selected by the PCA C

and Clty Councll was the area deslgnated as the W est Quarter Solld W aste Servlces
çom peted agam st four pnvatt çom pam es, subm lued the low  bld and subsequently

slgrled a M em orandum  of U nderstandm g to provlde the servm e 'I'he lm plem entatlon

date of thls contract w as January 19, 1998

FY 98 E xpecte  To provlde tlle hlghes't quahty, low est cost servlce for resldentlal collectlon m  the W est

Program  O utcom es. Quarter, m a m anner that ensures a m m lm um num ber of m lssed servlce com plam e and
observance of collectlon rates m  accordance w lth the R equest for Proposal and the

M em orandum  of U nderstandlng

O utputs n e award of the W est Quarter collectlon servlces contract resulted m the addltion of 19
posltlons and 19 vehlcles Fundlng ls provlded for lhrough savlngs from  the Soild

W aste Servlces C ost E ltm m abon Plan O peratm g under the term s of a M em orandum  of

U nders- dm g betw een tlle C lty of C harlotte and a sepazate accountm g entlty, SW S-

C onc ol C onc ol crew s provlde w eekly curbslde garbage, recyclables yard w M te

colled lon and scheduled bulky ltem  collectlon to all resldenh al um ts m  the area

deslgnated as the W est Quarter of the Clty

Planned R esources $4 87 per unlt per m onth

Im plem entatlop C ext .$1 9 m llhon Pner year expendltures for equlpm ent purchases

Status W est Quarter cntlecllon servlces contract began Jannary 19 1998

Peer G roup C osts per unlt of bltis

B enchm arkm g. C lty $4 87

U SA  W aste $8 03

B FI $8 36

W aste Industlx s $8 76

W a te M anagem ent $9 58
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Status of FY 98 B udget C hanges

B uslness U nlt: Engm eerm g &  Properly M anagem ent L antiscape M anagem ent D lvlslon

P rogram  Issue A dam  Servlce A rea C enter - grounds and landscape m alntenance

Scorecard E lem ent. Fm anclal A ccountablllty - M axlm lze B enetit/c ost

B ackground- n e Landscape M anagem ent D lvlsm n assum ed responslblllty for the m alntenance of

the A dam  Sel-vlce A rea C enter landscapm g upon com pletlon of the new  faclllty The

fam llt
.
y conslsts 2 53 acres of landscapm g m cludm g 95 trees and 2,000 shrubs and

plantq n ere ls aISO turf m ulctw d areas and azk tm gatton system  to m am tam  Fallure

to do so w jll result m  plants dym g and requlre expenslve future replacem ent costs

F7 98 E xpected M am tam  the C lty s m vesenent ln assets

P rogram  O utcom es

O utputs. Landscaplng w hlch w lll survive

Im plem entatlon C ost $5,000

Status: Im plem ented n e A dam  Servlce A rea C enter has been m corporated m to tlle current

m am ten an ce contract
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Status of F Y 98 B udget C hanges

B uslness U nlt. Engm eerm g &  Property M anagem ent

P regram  Issue: A dam  Servlce A rea C enter - bulldlng m am tenance

Scorecard E lem ent Fm anclal A ccountablhty - M axlm lze Benetit/coss

B ackground T he new  A dam  Servlce A rea C enter w as opened m  F Y 98 Thls ls a hlgh use faclllty

opera m g 24 hours per day, sen 'm g Pollce and other nelghborhood functlons m  thls

area of the C lty

R 98 E xpected n e B m ldm g M am tenance D lvlslon w lll m am tam  tlu s faclllty m  optlm um  condltlon,

P rogram  O utcom es safeguardm g the C lty's aqgets

o utputs A  clean arld safe faclllty abie to serve bot,h the Iaw  enforcem ent and the nelghborhood

servlces functlons as deslgned

Im plem entatlon C ost $75 000 n ese funds are beTng used for the overall general m alntenance of thls
faclllty B em g a new  faclllty adlustnents to control system s and other m m or

m odlficatlons have been necessary

Status M am tenance of the faclllty has begtm  arld w l11 contm ue throughout IB llfe
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Status of FY 98 B udget C hanges

B uslnvss tlnlt. Etigm ttrm g &  Proptrty M anaztm tnt

Frogr'am  lssue) U pfit of tem porary fzre stM lon facllytles

Stortcard Elem est: Ctlstom er Sew lce - Improve Sew lce Quallty

B ackground . T he B m ldm g M am lenance D w lslon has assum ed m m nttnance resw nslbllltîes for tw o

new  ftre statlons assoclated w ltl4 tlw  areas annexe.d m  FY 98

FY ## Expected M am tam  funcatm al fire stallons to sew e Qle needs of the Flre D epartm ent and the

P rogr'am  O utO m es pabhc

B utpuœ  A  clean and safe faclllty able to serve tlle Flre D epam nent's needs

Im plem entatlon C ost $40,009

Statusw Tltese f12.:1d,$ have been used $o tem poranly upfit lw cl exlslm g structures w hlle new

facllltles are belng constrpctrd speo tically F lre Statlons # 32 and #31 The w ork on

these tem porary facllltle.s ls gpproxlm ateyy 98%  com plete, w ltb only ttpunch llst'' ltem s
rem am m g to be fm al,zed Septyc system  com pllance Issues exm  a.t Stauon #32 w luch

m ay resulf m  consldem ble expense
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Status of F Y 98 B udget C hanges

B uslness U nlt' Engm een ng &  Property M anagem ent

P rogram  Issue M am tam  the value of the C lty's assets through m am tenance

L antlscape m am tenance m  m edlans and B usm ess C orndors

Scoretard E lem ent Fm anclal A ccountablllty - M axunlze B enefit/cost

C ustom er Servlce - safe convenient transportallon

B ackground: The Landscape M anagem ent D lvlslon has assum ed responslblljty for the m am tenance

of m edlan landscapm g on m alor roadw ays and B asm ess C om dors upon com pletlon of

the consm zctlon prolects D urm g FY  98 several m edlans w lll be com pleted and added

to the m am tenance contracB

1W 98 E xpected M am o m  the C lty's m vesm lent m  msstts

P rogram  O utcom es.

O utputs. lmnclscapm g w hlch w lll survlve

Planned R esources. $13,000

Status Inp lem ented A fter com pletm g plantm gs, the m edlans have been m corporated m to

curren t m am ten an ce contracts
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Status of F Y 98 B udget C hanges

B usm ess U nlt: Engm eenng &  Property M anagem ent

P rogram  Issue C ulm ral Facllltles - D lscovec  Place M am tenance

Scorecard E lem ent: Flnanclal A ccountablhty - M axlm ize B enefit/c ost

B ackground: n e B ulldm g M alntenance D lvlslon has assum ed m am tenance responslbllltles for

addltm nal oftk e space and a new  parkm g facllo  at D lscovea  Place

F Y 98 E xpected Provlde ftm ctlonal, safe and clean facllltles for the publlc's use

Program  O utcom e,s

O utputs- A  clean and safe faclllty able to serve publlc

Planled R esources $70,000

Status n ese funds are bem g expended for addltlonal Jam ton al, m alntenance and utlllty cost.s

assoclated w lth the bulldm g addltlons at D lscovery Place n 1s m cludes adlhtlonal

teachm g space, office space, and a parkm g deck n ese arc t hlg,h use'' spaces, w hlch

results m  hlgher eperatm g costs
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Status of 17Y 98 B udget C hanges

B uslness U nlt: Engm eenng &  Proptrty M anagem ent

P rogram  Lssue. C ultural Facllltles - C hlldren s n eater

Scorecard E lem ent Fm anclal A ccountablllty - M axlm lze B enefit/c ost

B ackground D urm g the last tw o years, the pow er usage w lthm  the bulldlng has m creased

slgnlficantly A lr condltloner com puter, and Ilghtm g have aI1 had slgnlficant lncreased

usage due to m creased num b:rs ef vlsltol's Longer hours of operatlon have also

caused an m crease m  other operatm g cose  such aslanlton al strvlces

F Y98 Expected Provlde functlonal safe, and cltan facllltles for the publlc's use

P rogram  O utcom es-

O utpul  A  clean and safe faclllty able to serve the publlc

Im plem entatlon C ost $25,000

Status. U se of tlus faclllt
,
y hms greatly IncrrM ed A s a resulta these funtls are bem g used for

addltlonal m am tenu ce and opcratlng costs assoclated w lth the hlgher utlllzztlon
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Status of F Y 98 B udget C hanges

B uslness U nlt' Engm eerm g &  Property M anagem ent

P rogram  Issue: Increase the value of the C lty's assets through m alntenance and replacem ent of dead

t ees and plants Plant m 14 Shrub R eplacem ent

Scorecard E lem ent. Fm anclal A ccotm t blllty - M axlm lze B enefit/c ost

B ackground: A pproxlm ately ten prolects have aged or becom e depleted m  addltlon to the m ltlal 5%

loss of plants and slm lbs at plantm g n ese prq ects need shrubs and trees replaced, sm l

am endm ents, m ulch, fertlllzers n ese prolects enhance the attractlveness of the area

and prow de screenm g of heavlly traveled streee  and roadw ays

F1 98 Expected Enhance the C lty s lnvesu ent m  asset-s

P rogram  O utcom u .

O utputs: lm proved aesthetlcs m  the areas targeted for renew al

Im plem entatlon C ost. $ 50,000

status: O n schedule R eplacem ent areas m clude Tryon Seeet M all C M G C Parkm g D eck,

R oblnhood &  A ddlson, G raham  &  n lrd Streets, D lscovery Place, K euster Park,

C olum bus C lrcle and n e Plaza
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Status of F Y 98 B udget C hanges

B uslness U n:t. Engm eerm g &  Property M anagem ent

P rogram  Issue. lncreM e the value of the C lty's assets throug,h m am tenance and replacem ent of dead

trees and plants Se eet Tree R eplacem ent

Scorecard E lem ent Fm anclal A ccolm tablllty - M axlm lze B enefit/c osî

B ackground: Fundlng for tree replacem ene  w as ellm m ated m  1990 Trees w hlch dm  due to

veiucular accldents Ilghm m g strtkes age or decay are not replaced n e C ooperatlve

Tree Plr tm g Program  replaces e ees m  nelghborhoods w hlch can afford to pay for

them  and provldes trees f0r nelghborhootls that cannot Through thls Proglam  800 to

1,000 e ees can be planted each year

F Y 98 E xpected E nhance the C lty's m vesu ent ln assee

P rogram  O utcom es

O utputs. Increased num ber of C lty trees

Im plem entatlon C ost $ 85,000

Status Pn onty locatlons are belng developed for lm plem rntatlon thls w m ter H lghest pn orlty

areas are belng planted now  n ese m clude U ptow n and G overnm ent com plex areas
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Status of F Y 98 B udget C hanges

B uslness U nlt: E ngm eenng &  Property M anagem ent

Program  Issue Increase the value of the C lty's assel through m alntenance and replacem ent of dead

trees and plants Street lnventory

Storetard E lem ent: Fm anm al A ccount blhty - M axlm lze btntGt/cost

B ackground: In 1979 the first tree lnventory w as conducted to detennm e the num ber of se eet trees

m  C harlotte A n updated m ventoly ls needed to determ m e the current num ber of street

trees, thelr overall healtll dlstnbutlon, specles, com posltlon, and locatlon

F Y 98 E xpected E nhance the C lty s m vestm ent m  M sets

P rogm m  O utcom es

O utputq lnventory of trees for w hlch the C lty ls responslble

Im plem entatlon C ost $ 35,000

Status The L andscape M anagem ent D lvlsm n ls ln the process of w rltm g a professlonal

servlces cone act w lth N am re Path to do an lnventory and develop a databaqe of street

trees
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Status of :+ 98 B udget C hanges

B uslness U nlt: C harlotte-M ecklenburg Plannm g C om m lsslon

Program  Issue C harlotte-M ecklenburg School Facllltles M aster Plan

Scorecard Elem ent Custom er Servlce Im prove Servlce Q uallty

B ackground. O n June 8, 1995, C lty C ouncll approved a Jom t Plannlng and Jolnt U se Pollcy and

Process R esolutlon The C ounty Com m lsslon and School B oard also approved the

R esolutlon 0 n June 23 1997 C lty C ouncll approved the C om m lttee of 2 l process w lth

M ecklenburg C otm ty and Cbarlotle-M ecklenburg Schools to recom m end a plannm g

process that outlm ed a general m odel for school facllltles plannm g

FY 98 E xpected n e C om m lttee of 21 s Proposed M odel for the School Fam lltles M aster Plan w ms

Program O utcom vs approved by Ctty Councll on N ovem ber l0, 1997 (Schools on O ctober 28 and County
Com m lsslon on October 30) Charlotte-M ecklenburg Plannm g Cornm lsslon staffand
C hariotte-M ecklenburg School s'tafi- w 1ll coorthnate ttte developm em  of the School

Facllltles M % ter Plan over the next tw elve m onths (Jan -D ec 1998)

O utpua  T he School Facllltles M aster Plan w lll be used for ongom g school faclllty plannm g

w hlch ls both strateglc and long-range, and ls llnked w lth other com m um ty plannm g

functlons The Plan provldes the m ost cost-effectlve approach to m eet school faclllty

nemds and w ill addrtss upgladm g fam lm ts to m ix t baselm e standards W t Plan w lll

address tlle strateglc sltm g of new  schools and m ll ensure tlw  eqm table d3strlbutlon of aIl

resources n e Plan w lll requlre extenslve cltlzen, busm ess, and clvw  com m la ent and

m volvem ent

Planned R esources. $50,000 for consultant servlces w ere approved for m anagem ent of the C om m lttee of 21

arkd developm ent of the Scbool Fam lltles M asttr Plan M odel A a addltlonal $240,000

for consultant sew lces w ere approved by the C lty, C ounîy and School B oard to create tiw

M aster Plan n e Plrm nm g C om m lsslon FY 98 B udget also m cludes one planner posstlon

asslgned to the C om m lttee of 2 1 m odel developm ent process and to asslst w lth

producnon of the M aster Plan

Status. D evelopm ent of the M odel and fundm g for lm plem eno tlon of the M odtl have been

com pleted and w ere approved by the elected om clals ln O ctober and N ovem ber of 1997

Som e post-plnnnm g actlvltles w ere conducted In N ovem ber and D ecem ber n e School

Faclhtles M aster Plan developm ent process started ln Janua!y 1998 w jth a draft

docum ent due m  O ctober 1998
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Status of F Y 98 B udget C hanges

B usrness U nlt: N elghborhood D evelopm ent

Program  (Issue. n e Landlord--fenant M edlatlon Program  seeks to address the level of tenant and

landlord m volvem ent m  m cldences w here H ouslng C ode vlolatlons exlst

n ls Program  w as form erly funded from  rental revenue recelved from  the C lty-ow ned

housm g unlts (Clm ton Square, W llkerson A parenene and several scattered slte housm g
unlts) Smce these unlts have glosed or have been dem oljshed no rental revenue exlsts
B y the end of FY 97, revenue prevlously coltected w as prolected to be fully expended

T o contm ue the Proglam  another fundm g source w as requlred

Storecard E lem ent C ustom er Sen rlce - Strengthen N elghborhoods

Background: In FY 95, Councll approved the appropnatlon of $150,000 for the establlshm ent of a

Landlord-n nant M edlatlon Program  to m edlate dlsputes betw een landlords and tenants

m volvm g the use of rentell property In N ovem ber 1997, the C W A C C om m lttee

lnstructed stafr to w ork w lth the Landlord A ssoclatlon's Executlve B oard artd set up

procedures to ldentlfy repalrs, to notlfy property ow ners, and study how  C ode

Enforcem ent hms been applled to C harlotte H ousm g A uthorlty unlts

FY 98 E xpected A llevlate tenant dam ages and Pw ner neglect by m edlatm g 90%  of all referred cases

P rogram  O utcom es

O utpul  50-60 cases per year

Planned R esources $27,659 m  G eneral Fund contrlbutlon Includes one posltlon

Status T o date 200 cases have been referred m th 90%  bem g resolved

n e Landlord A ssoclatlon has expressed 1ts concerns regardm g the unpartlallty of the

L andlord-Tenant M edlatlon Program  N elghborhood D evelopm ent staffand the C lty

A ttorney s O ftk e contm ue to w ork w lth tlle Landlord A ssoclatlon regardm g thelr

co n c em s
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Status of 17Y 98 B udget C hanges

B usyness U nlt. B usm ess Support Servlces

P rogram  Issue. M lcrow ave C om m unlcatlons E qulpm ent for Pollce H eadquarters

Scorecard E lem ent* Fm anclal A ccountablllty - M axlm lze benetit/cost

B ackground. D urm g 1996 the C harlotte - M ecklenburg Pollce D epardnent purchased new  m lcrow ave

com m unlcatlons equlpm ent for the new  Pollce H eadquarters O nce lnstalled the

m ulpm ent vendor provlded a one-year m am tenance w arrnnty T hat w arranty explred

A ugust 1997 B ep nnm g O ctober 1, 1997, the Equlpm ent M anagem ent D lvln on's R adlo

Shop began provldm g the m am tenance servlce through a contract w lth a qualltied

vendor

F 1 98 E xpected n e funds requested w ere a dlrect result of tht purchase of equlpm ent by the C M PD

P rogram  O utcom es. O nce radlo equlpm ent ls m stalled by a key buslness unlt the C lty>s R adlo Shop prew des

the m alntenance sew lce

O utputs T o provlde thls m am tenance sen qce the R adlo Shop is contractlng w lth a vendor

P lanned R esources $72 000 m  125r98 w as plm m ed for thls annual m am tenance contract

Im plem entatlon C ost D unng FY 98, the R adlo Shop antlclpates the cost for thls m am tenance servlce to be

$780 per m onth for nm e m onths, a tota.l of $7 020 n e cost ls expected to m crease m

17Y 99 to approxlm ately $12,000 n e slgnlticant savm gs from  the planned am ount ls the
result of thls slte bem g added m to the C lty's overall m am tenance contract w lth thls

vendor m stead of bem g prlced as a com plete slte w lth ttstand alone'' costs

Status. C ontract negotlatlons are under w ay for contract executlon C ontract prlces have been

esl bllshed

P eer G roup n ls m am tenance servlce ls provlded bM ed upon a bld process from  qualltied vendors

B enchm arlung: N o benchm arkm g Is done sm ce the bld process ls deslgned to proctlre the best prlce for

the requlred servlce
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Status of F Y 98 B udget C hanges

B uslness U nlt B usm ess Support Servlces

P rogram  Issue: R adlo C om m unlcatlons Tow er

Scerecard E lem ent. Fm anclal A ccountablllty - M axlm lze betlefit/cost

Background n e D eparlm ent's Inform atTon T eclm ology D lvlslon has been fundrd to construct a

tow er m  the southeastern part of M ecklenbttrg C ounty n e pnm ary users are the Pollce

and Flre D epartm en?  n e need w mq ldtntlfied m  a C ountp w lde M aqter

C om m unlcatlons Plan w hereby sevem l tow ers w ere to be constructed by both the C yty of

C harlotte and M ecklenburg C ounty to ensure adequate slgn.l seength coveo ge for the

C lty's publlc safety m dlo users

R 98 E xpected C onstructlon of a 400-foot tow er on property ln the Tow n of M atthew s A fter the

Frogram  O utcom es tow er becom es operatlonal m am tenancq and utlllty costq w lll be on- gom g

o utputs C onstructlon of a 400-foot tow er on property w lthm  the Tow n of M attlw w s w lth

assoclated operatlng costs

Planned R esources n e FY 98 B udget m cluded $53,025 m  operatlng costs f0r utllltles and m am ttnance

Im plem entatlon C ost Sm ce there have been dclays m  approvm g the constructlon by the M atthew s T ow n

B oard, the antlclpated com pletm n date w as m oved to D ecem ber 1998 n us tlle

expgndlttlres for rnm ntenartce w lll not be patd durlng FY O  - savlng ,$46,375 n e

utlllues expenses of $6 650 w lll be m curred sm ce once the low er ls under constructlon,

elecm cal needs begm

status. n e property on w hlch the tow er w lll be located has been obtalned The C lty ls currently

recelvm g blds for the constructlon C onstnlctlon ls expected to be com pleted by A pnl

1998 B lds w lll be requested w ltilm  the next m onth for the requlred equlpm ent w lth lts

lnstallatlon antlclpated for O ctpber 1998 n e tow er should be operatlonal by D ecem ber

199$ Th.e total cost ls atm clpated at $4 2 m llllon

Peer G roup n ese m am tenance and utlhty costs are elther based upon a bld process from  qualltied

B encKm arkm g vendol's or the establlshed pn ce by local utlllty com panles for the servlce N o

benchm arkm g ls done for tlle m am tenance costs sm ce the bld procer.s ls deslgned to

procure the best pn ce for the requlred servlce U tlllty costs are set by tlle local vendor

D uke Pow er, and m onltored by tlte State's U tllltles C om m lsslon
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Status of 17Y 98 B udget C hanges

B uslness U nlt. B usm ess Support Servlces

F rogram  Issue C lty w lde C om m unlcatlons - N etw ork Infrasm lcture U pgrade

Scorecard E lem ent Intem al Processes - Increase InfrM tructure C apaclty

Background n e Infonnatlon T echnology D lvlslon of B uslness Support Servlces presented to the C lty

C ouncll a com prehenslve Technology Plan w hlch m cluded the upp ade of tlw  C lty s

netw ork m frastrud ure n at Plan w as approved and funds provlded m  tbe FY 98 and

FY 99 B udgets O nce the m frastructure upgrade ls com plete, the Infonnatlon Technology

D lvlslon w 1ll be requlred to provlde annual m am tenm w e on the equipm ent m stalled

n 1s w 1l1 begm  one year aher equlpm ent lnstallatlon slnce one year's w arranty w lll be

recelved w lth the equlpm ent purchases

:*7 98 E xpected n e funds requested ln FY 99 are to provlde mm ual m alntenance on the equlpm ent

Program  O uttom ts m slalied as a part of the C lty's netw ork m frastructure upgrade

o utputs. To provlde thls m alntenance servlce, the Inform atlon Technology D lvlslon w lll execute

contracts w lth quallfied venders

P lanned R esources. W lth the upgrade to be com pleted durm g FY 98, $85,000 w as budgeted m  FY 99 for thls

nnnual m am tenance contract

Im plem entatlon C ost n ere ls no cost to date B lds w ill not be recelved untll 57Y 99 n e estlm ated cost of

$85,000 ls stlll valld at tlus tlm e

status. T he m frwstructure upgrade ls ln progress and on schedule at thls tlm e 'I'he m alntenance

contract Is stlll expected to be executed dlm ng FY 99

Peer G roup Tlus m am tenance servlce ls provlded based upon a bld process from  qualltitd vendors

B enchm arklng. N o benchm arkm g ls done sm ce the bld process ls deslgned to procure the best pn ce for

the requwed servlce
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Status of 17Y 98 B udget C hanges

B uslness U nd : C lt
.

y M anager's O ffice

Program  Issge C ttlzen A ccess to G ovenunent Inform atlon and Servlces - expandm g the capaclty of

m form aûon system s

Scarecard Elem ent. Custom er Servlce - Im prove Servlce Quallty

B ackground ln 1995 the C lty began provldm g 24 hour a day, seven day a w eek access $o m form atlon

tllrough an mttrattwt voîct rtsponse (Call Charlotte) a'?G docum ent retneval (Fas1 Fax)
system  n e FM  com ponent of tlle system  qulckly reached capaclty K ey busm esses

requested greater access to the Fax com ponent because

1) lt ls a cost-effectlve m eans of dlstrlbutmg prmted lnfonnatlon savmg both pnntm g
and postage, and

2) cltlzens w ere Ieokm g for greater am ountq of lnform atm n to be avallable to them  m
them  m  thls w ay n e M essagm g com ponent ls cum bea om e to adm m lster and has

llm lted capablhtles w lth only four telephone Im es

FY 98 E xpected Partnerm g w lth M ecklenburg C ounty on system  purchase and use W lil m crease

P rogram  O utcom es avallablllty of governm ent m form atlon and servlces m crease the C lty's ablllty to

com m ulucate dlrectly w lth cltlzens on lssues affectlng geographlc arec , and provlde

greater opponunltles for cltlzen m volvem ent and feedback

o utputs: A dded docum enl M orage/rem eval capam ty, sm p hiied process for m puttm g and

changm g vm ce m essages, added out-dlal capabllltles and pollm g feature m creased

num ber of telephones lm es, and publlshed dlrectory of m form atlon and servlces avallable

throug,h the system

Planned R eseurce,s 543 350 for hardw are, soflw are telephone llnes and system  m alntenance

Status R ecelved tw o responses to RFP ln D ecem ber 1997 N elther proposal com pletely

addresses the systtm  speclficatm ns outlm ed m  tlle R.FP Pursum g ds cusslons w lth

vendors to evaluate alternatlves to achleve m tended system  ped brm ance Expect

declslon by m ld-February, w lth system  purchase, lnsm llatlon and system  program m m g

to occur by the end of the fiscal year

P eer G roup Survey other cltles w lth such system s to evaluate expenences w lt,h dlfferent vendors

B enchm arlung system  feam res and cltlzen satlsfactlon
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Status of 1W 98 B udget C hanges

B usm ess U nlt: C lt
.

y M anager's O ffice

P rogram  h sue C ltlzen A ccess to G overnm ent fnform atlon and Servlces - C lty Servlces G ulde

Scorecard Elem ent. Custom er Servlce - Im prove Servlce Quallty

B ackground For years, the C lty has publlshed a C lty Servlces G ulde w hlch provldes general

mform atlon and phone num bers Dlstrlbutlon was lunlted (average 2,500-3 000 a year)
to m tlzen requestq and brochure rack plck-ups ln 1996, the C lty publlshed an expanded

dlrectory and dlsm buted lt through n e Charlotte O bserver, w ltll overprm tq avallable for

dlstnbutlon M  nelghborikood m eetm gs, tlirough brochtlre racks, and w elcom e packets

n e m ventory of G m des w aq depleted w lth the 1997 annexatlon m allm g n e C otm ty

also pubhshes a servlces dlrectory T o provlde better servlce to our clttzems and m crease

cost-effectlveness, w e are pa% erlng w lth the C ounty to publlsh alolnt dlrectory

D lstnbutlon m etllods w lll be the sam e

FY 9% E xpected Partntrm g w ltll M tckltnbm g C ounty on developm g dlrectory and pubhshm g costs W l!l

Program  O utcom es m crease avallablllty of govenunent m fonnatlen and sen rlces

O utput.s Consolldated gulde to local governm ent m form atlon and servlces w lth m ore than

250,000 dlsm butlon

Planned R esourcese $15,000 m  FY 93 to cover costs for layout, deslgn, and pnntm g

status. Fm al edltm g currently undem ay Expect dlrectoc  to be com pleted and publlshed m

February or M arch 1998

FY 98 SLC Su tus R epolls Pa:e 5 l



Status of 17Y 98 B udget C hanges

B uslness U nlt C lty C lerk

P rogram  Issue: R ecords and R esearch Servlces

Scorecard E lem ent Internal Processes - lm prove Productlvlty, Stream llne Custom er Interactlons

Background: n e C lerk's O frice requested $14,000 for each year of the FY 98 and FY 99 budgets to

scan 20 years of m m utes to allow  autom ated searches to be avallable m ore qulckly

17Y 98 E xpetted Im proved productlvlty and stream lm ed custom er m teractlons w hen respondlng to

P rogram  O utcom es requests for pubilc record searches

O utputq: C ltlzens as w ell as m ternal ctlstom ers recelve qulcker and m ore accurate responses to

request for m form atlon

Planned R esourcu : $ 14,000 per year for FY 98 and 12Y 99 budgets.

Im plem entatlnn C ost $14 000 per year for the C lty C lerk s Im plem entatlon costs M ay requlre addltlonal

suppon  costs from  IT

Status N o m onles expended to date due to changes m  softw are vendors T he C lerk's O ftk e ls

currently w orkm g w lth the C lty's IT  su t'f and a new  vendor to address lssues tbat w ere

concerns w lth the orlgm al vendor A t thls tlm e the C lerk's O ftice expece  (e expend all

m onles budgeted and also expects to recelve a hlgher than expected servlce level than

ongm ally negotlated w lth the fjrst vendor

P eer G roup O ther m ty com pan sons w ere m ade m  the begm nm g w hlch led to the on gm al vendor

B enchm arklng T he current vendor ls a result of m ternal com pansons bem g m ade w lth other C lty of

Charlotte busm ess unlts w hlcb have expen enced sucoess ln tile area of records scannm g

and retneval
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Status of F Y 98 B udget C hanges

B usm ess U nlt: M ayor &  C lty C ouncll

P rogram  Issue Protocol O ftk er to facllftate natlonal and forelgn dlgnltary vln ts on an as-needed basls

Scorecard E lem ent C ustom er Servlce Prom ote E conom lc O pportunlty

B ackground. D ue to grow th m  C harlotte and m ore nauonal and m ternatlonal lnterest/recognltlon need

w as ldentliied for som eone know ledgeable m  protocol procedures to asslst C lty officlals

m  accom m odatm g w sltorg

FY 98 E xpected C ontact w lth Catherm e H anson to serve as Protocol O ftk er on as needed basls, w lth

P rogram  O utcom es paym entq for selv lce handled through C llarlotte C onventlon and V lm tors B ureau

O utputs A ppropnatlon of $15 000 to m tet term s of contract w lth $7,500 to be recovered from

the C ounty

Im plem entatlon C ost Cost to C lty of $7,500 for FY 98

status Sew lce belng provlded on as-nveded bas,s through C C V B adm uustered contract

R 98 SLC Status R eports Pagt 53



Status of FY 98 B udget C hanges

B uslpess U nlt: Transportatlon

P rogram  lssue Flve-Y ear Transportatlon Plan - Expanded Translt H ours

Scortcard E lem ent Custom er Sernce - Safe C onveluent Trareportatton

B ackground. O n January 31, 1997, C ouncll approved a Flvt-Y ear TranspoTlm lon Plan w hlch m cludes

a num ber of translt servlce lm provem ents O n A pn l 26 1997 a tlve-person expen panel

endorsed the Plan's actlon steps

F Y98 E xpected C harlotte Translt operatzng honrs w lll be extended to begm  earller seven days a w eek

Pregr'am  O utcom es A 11 routes m l1 be revsew ed to determ m e w hlch ones should recelve eariler servlce

O utputs. Fundm g for 10 translt dnvers plus fuel, tlres, parts, etc for expanded servlce

Planned R eesources. $419,750 m  R 98 $428,875 m  FY 99.

status C harlotte T ranslt hours w ere expanded on O ctober 6, 1997 follow m g the hm ng antl

tram m g of new  drlvers
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Status of F Y 98 B udget C hanges

B uslness U nyt Transportatlon

P rogram  Issue Flve-Y ear T ransportatlon Plan - Independence D em onstatlon

Scorecard E lem ent C ustom er Servlce - Safe C onvenlent Transportatlon

Background O n January 3 1, 1997, Councll approved a Flve-Y ear Transportatlon Plan w hlch m cludes

a num ber of translt servlce lm provem ents O n A prll 26, 1997 a five-person expen  panel

endorsed the Plan's actlon steps

R 98 E xpected T nps w tll be added to the schedules for C harlotte Translt route num bers 40X , 5 1X , 64X ,

P rogram  O utcom es: and 65X  m  order to take full advantage of the openm g of tlw  new  H lg,h O ccupancy

V ehlcle L ane along lndependence B oulevard

O utputs. Fundm g of 5 drlver posltlons plus partq, fuel, tlreg, and pther vanable cost.s assoclated

w ltil servlce expanslon Fundm g for 1 m tchanlc and 1 Iaborer posltlon to m alntaln/clean

vehlcles

Planned Resourcege $201,034 for last 6 m onths of FY98, $501,552 for FY 99

Im plem entatlon C ost. C osy Julv-N ov Prolected D ec June FY 98 Total

$0 $16,753 $16,753

Status. C onstructlon delays m  17574 prolect com pletlon have postponed lm plem entatlon of thls

servlce expanslon n e route addltlons are tentatlvely scheduled for June l 998 In

R 99 w e antlclpate uslng the entlre am ount budgeted
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Status of 17Y 98 B udget C hanges

B uslness U nlt: T ransportem on

P rogram  Issue: Flve-Y ear Transportatlon Plan - Southpark H ub

Scorecard E lem ent. C ustom er Servlce - Safe C onvenlent Transportatlon

Background: 0 n January 3 1, 1997, C otm cll approved a Flve-Y ear Transportatlon Plan w hlch lncludes

a num ber of translt servlce lm provem entq O n A prll 26 1997 a tive-person expen panel

endorsed the Plan's actlon M eps

R 98 Expected 1) N elghborhood-bu ed translt sew lces m  Southpark area

Program O utcom es 2) Identé catlon of slte for bm ldmg a ersmqlt center m Southpark vlcm lty

O utputs C ontract w lth prlvate transportatlon provlder to operate feeder servlces m  Southpark

follow m g consultatlon w lth Southpark B usm ess C ouncll and nelghborhood

organlzatlons Prellm m ary slte for Southpark translt hub

P lanned R esources $460,000 m  FY 98, $460,000 ln 17Y 99

Im plem entatlon C ost C ost Julv-N ov Prolected D ec -lune 17Y 98 Total

$0 $230,000 $230,000

Status Prelim m ary deslgn of etM aglc B us ' servlce concept for Southpark area ls underw ay

A nton N elessen and A ssoclates and ITR E w ll1 help ln servlce deslr  R equlres llnkm g

teclm ology elem ents used by ST S to dem and responslve sen qce m  Southpark H ub slte

selectlon aw altlng rezonm g request by Southpark M all in 17Y 99 w e antlclpate usm g tlw

erttu'e am o unt budgeted
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Status of F Y 98 B udget C hanges

B usyne-ss U nlt Transportatlon

Program  Issue Flve Y ear Tlansportatlon Plan - B eattles Ford H ub

Scorecard E lem ent C ustom er Servlce - Safe C onvenlent T ransportatlon

B ackground. O n Jm m ary 31s 1997, C ouncll approved a R ve-Y ear Transportatlon Plan w hlch lncludes

a num ber of translt servlce lm provem ene  O n A prll 26 l 997 a tive-person expeM panel

endorsed the Plmfs actlon steps

> 98 E xpected N elghborhood-based translt servlces m  N on hw est C harlotte, focused on the shoppm g

P rogram  O utcom es. center located at L asalle and B Tattles Ford

o utp nts C one act w lth pn vate transpora tlon prow der to operate EZ  m der N on hw est servlce

Planned R esources $167,000 m  FY 98, $169,000 m  17Y 99

Im plem entatlon C ost C ost Julv-N ov Prcqected D ec U une FY 98 T otal

$41,750 $1 17,200 $158,950

Status. Executed contract w lth C arolm a Transportatlon lnc on June 30 1997 Servlce

Im plem ented on A ugust 1 1 1 997
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Status of 98 B udget C hanges

B uslness U nlt. Transportatlon

P rogram  Issue. Flve-Y ear T ransportatlon Plan - A rrow ood H ub

Scorecard E lem ent C ustom er Servm e - Safe C onvenlent Transportatlon

B ackground. O n January 3 1, 1997, C ouncll approved a R ve-Y ear Transpertatlon Plan w hlch m cludes

a ntunber of translt servlce lm provem ents ()n A pnl 26 1997 a five-person expert panel

endorstd tlle Plan's actlon steps

F Y 98 E xpected E xpanslon of conununltr based translt servlces ln tl:e A rrow oodY tstlnghouse

P rogram  O uttom es em ploym ent center to be coordlnated hvlt.h addltlon of tnps on Route 4 1 X

O utputs: Fundm g for dn ver posltlons to expand R oute 4 IX  and A rrow ood feeder servlces

Planned R eseurces. $93,840 m  FY 98, $95,880 m  FY 99 for arm ual contract

Status. D lscussm g deslgn of A rrow ood servm e expanslon w lth D epartm ent of Soclal Sew lces as

part of W ork Fu'st cllent placem ent R evlew lng posslble sltes for hub Prq ected stm l-up

date for servlce expanslon ls A prll 1 1998
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Status of F Y 98 B udget C hanges

B uslness U nlt Transportatlon

P rogram  lssue. Flve-Y ear T ransportatlon Plan - U nlverslty H ub

Scorecard E lem ent. C ustom er Servlce - Safe C onvem ent Transportatlon

B ackground O n Januafy 3 1 , 1997 C ouncll approved a Flve-Y ear T ransporlatlon Plan w hych lncludes

a num ber of translt sen lce lm provem ents O n A prll 26 1997 a tive-peo on expert panel

endorsed the P lan s actlon steps

FY 98 Expected Expanslon of com m unltp based translt sen qces m  U nlverslty Clty center from  7 vehlcle-

P rogram  O utcom es* hours to 24 vehlcle-hours dally A dd tnps on C harlotte Translt route 54X  durm g the

evenm g peak penod

O utputs: C ontract w lth Pnvate transportatlon provlder to operated expanded com m um tp b% ed

selvlces H m ng of addltlonal dnver to m crease the num ber of aftem oon trlps on 54X

schedule

Planned R esources $58,650 m  FY 98, $1 18,575 ln 17Y 99

Status. E xecuted cont act w lth C arollna Transportatlon 1nc on June 30 1997 5 45 a m

m bounu and 6 15 p m  outbound trkps added to R oute 54X  sclw dule on O ctober 6 1997

R edeslgnm g U nl-park m der servlce to be dem and responslve rather than fixed route

O blectlves are to m crease custom er convem ence and m crease n dershlp
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Status of F Y 98 B udget C hanges

B uslness U nlt Transportatlon

P rogram  Issue: R ve-Y ear T ransportatlon Plan - U ptow n C lrcult Expanslon

Scorecard E lem ent C ustom er Servlce - Safe C onvenlent Transportatlon

B ackground O n January 3 1, 1997, C ouncll approved a Flve-Y ear Transpo> tlon Plan w hlch m cludes

a num ber of translt servlce lm provem ents O n A pnl 26 1997 a tive-person expert panel

endorsed the Plan's actlon steps

F Y98 E xpected Expann on of U ptow n C lrcult sel-vlce to m clude Tryon Seeet route C onsolldatlon of

Program O utcom es Uptown Clrcult (m anaged by Charlotte Center Clty Partnersl w lth Gateway Shutlle
(operated by NatlonsBank)

O utputs Charlotte Center Clty PaM ers (CCCP) contracts w lth A m encan Charters to operate a 3-
route m erger of the U ptow n C lrcult and G atew ay Shuttle C lty conm butes

approxunately 1/3 of cost of new  system  w lth rem am m g 2/3 pald by publlc entltles and

U pîow n buslnesses

Planned R esources $260,000 m  FY 98 a $210,000 lncrease from  am ount m cluded m  FY 97 budget,

$260,000 m  FY 99 budget

Im plem entatlon C ost. C ost Julv-N ov Prolected D ec U une FY 98 T oG l

$0 $250,000 $250,000

Stafus N atlonsB ank and C C C P Fm ance C om m lttee have approved m erger and servlce

expanslon C ouncll consldered the C lty's contnbutlon to C C C P on D ecem ber 8, 1997

C C C P ls developm g contract m  conlunctlon w lth A m en can C hartrl's In FY 99 w e plan

to use the entlre am ount budgeted
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Status of F Y 98 B udget C h anges

B usm M s M nlt. T ransportatlon

P rogram  Issue: Flve-Y ear Transportatlon Plan - Tw o Planner Posltlons

Scorecard E lem ent. C ustom er Servlce - Safe C onvenlent Transportatlon

Background: O n January 3 1, 1997 C ouncll approved a Flve-Y ear Transporteztlon Plan w hlch lncludes

a num ber of eanslt selw lce lm provem ents O n A pn l 26 1997 a tive-pea on expert panel

endorx d tlle Plan's actlon steps

FY 98 E xpected Incre% e staffm g levels to perform  short-range translt plannm g, m onltor the ped brm ance

P rogram  O utcom e.s of pnvate cone actors operatm g C lty translt sew lces adm m lster Federal and State p 'ants,

locate bus stop slr k shelters and m easure perfonnances of new  translt servlces

O utputqe Fundm g of - 0 Transportatlon Plm m er posltlons Posltlons w lll be tilled through new

hlres and departm ental prom otjons

P lanned R esourc%  $126 657 m  FY 98, $13 1,436 ln 17Y 99

Im plem entatlon C ost C ost Julw N ov Prolected D ec U une 17Y 98 T ota!

$30,000 $84,657 $1 14 657

Status B oth posltlons 5 Iled
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Status of 17Y 98 B udget C hanges

B uslness U nlt. T ransportatlon

P rogram  b sue Flve-Y ear Transportatlon Plan - Local M atchlng Funds for G rants

Scnrecard E lem ent C usîom er Servlce - Safe C onvenlent Transportatlon

Background O n January 31, 1997, Councll approved a R ve-Y ear Transportatlon Plan w hlch lncludes

a num ber of translt servlce lm provem ene  O n A prll 26 1 997, a five-person expen panel

endorsed the Plan's actlon steps

F :98 Expected A pproval of Federal and State p -a:11 to provlde capltal asslstance requlred for Flve-Y ear

P rogram  O utcom es Plan lm plem enhettlon

O utputs. R ecm pt of Fedvral and Sm te grant funds to ensure progress on Plan actlon steps The

am ount of needed local funds depends on approval of dlscretlonary grants at both Federal

and State levels

Planned R esources $4 898,150 ln FY 98 $2 283,050 ln F:-99

Statxs D elay m  C ongv slonal re-authonzatlon of Feder;l translt leglslatlon has postponed the

C lty's subm lsslon of 11 R 98 grant appllcatlon n e C lty w lll aw m t notlficatlon of lts

FY 98 Federal fundm g level before grant subm lsslon n e Clt
,
y also ls w m tm g on

allocatlon of new  State capltal funds and a Statew lde Federal 'Iearm ark'' recelved m

O ctober
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Status of F Y 98 B udget C hanges

B uslness U nlt: T ransportatlon

P rogram  Issue: D evelop an O nse eet Parkm g Program  to m anage enforcem ent, tlcket processm g and

appeals for the U ptow n area and tlcket processlng and appeals for the entlre C lty

Scorecard E lem ent Custom er Servlce - Im prove Sefvlce Q uallty

B ackground. B ased on a long-standlng request fw m  U ptow n m terests and endorsed by C lty C ouncll ln

1996, C D O T lm plem ented the Park It1 O nse eet Parkm g Program  n e Program  began

m  M ay 1997 an.d ls m anaged by Street Park, a dlvlslon of C entral Parkm g System

(CD OT chose not to com pete to m anage the Program due to hum an resource and caplu l
requlrem ents ) Flve hundred dayllm e, onstreet spaces were m ade avm lable to the publlc
dunng the Program 's pllot phase from  M ay to O ctober l 997 D un ng thls phase, Street

Park's enforcem ent tlcket processlng and appeals w ere llm lted to the U ptow n area O n

O ctober I3, C lty C ouncll voted to approve the Progrm n 's expanslon of up to 2,000

daytlm e, onstreet spaces n e Park ltï Program  ls new  handlm g tlze processm g and

appeals for all the C lty s parkm g tlckets In addltlon 500 new  U ptow n onstreet spaces

are planned for lnstallatlon m  early 1998 Thls w lll brm g the total num ber of daytlm e

spaces to approxlm ately l ,000 Parkm g enforcem ent by Street Park w lll stlll be focused

on the U ptow n area

F Y98 E xpected E xpand parkm g program  to 1 ,200 daytune, onstreet spaces by end of FY 98 Plan to

P rogram  O utcom es: expand to up to 2,000 parkm g spaces m  FY 99

o utputs Provide U ptow n, daytlm e, onstreet parkm g for publlc use dunng non-peak travel tlm e

hours Provlde enforcem ent tlcket processlng and tlcket appeal processlng for C lty

Planned R esources Estlm ated C ost FY 98 $500,000

E stlm ated R evenu: FY 98 $500,000

N et Cost FY 98 $0

Im plem entatlon C ost Y ear to date C ose FY 98 $247,335

Y ear to date R evenue FY 98. :2 15.239

Y ear to date N et Cost FY 98 $32,096

E stlm ated expendltures for rem am der FY 98 $397, l 73

E stlm ated R evenue for rem am der of FY 98 $605.000

Estlm ated N et Sup lus for rem alnder of FY 98 $207 827
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Status: H ave provlded over 500 daytlm e on seeet parkm g spaces for publlc use Inltlated m arketlng

plan for Program  and contm ue to update and develop new  m fonnatlonal m atenapm aps for

publlc and other C lty agencles D eveloped adm m lstratlve appeal process for parkm g tlcket

appeals for tnttre C rty Provldt tlcket çollectm ns and prottssm g for entum C lty's parkm g

tlckets Plan to m crease num ber of spaces up to 2 000 ln U ptow n and adlacent busm ess areas

Peer G roup D unng developm ent of the O n street Parkm g Program , C D O T form ed the Parkm g

B enchm arkjng O verslrpht Com m lttee to M slst w lth the selectlon of a m anagem ent flrm  and the developm ent of

the Program 's structure and m arketm g effort n e com m m ee lncluded representatlves from

U ptow n busm esses and organlratlons aad staff from  other clt'y agencles ln addltlon C D O T

contacted vanous other cltles to gather m form ation aboul thelr parklng enforcem ent and

tlcketm g processes C ltles contacted m cluded Ralelgh G reensboro m chm ond and

Indx apolls A s far as w e are aw are C harlotte ls the only clty to fully pn vatlze aII mspects of

1t% parkm g program
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Status of F Y 98 B udget C han ges

B uslaess U nlt. Transportatlon

P rogram  Issue: Im prove servlce to C D O T 'S custom ers m  the C o-o p Sldew alk program

scorecard E lem ent C ustom er Sen uce Safe C onvenlent T ransportatlon

B ackground- n e C o-o p Sldew alk Program  ls popular w lth cltlzens and helps to correct potentlal pedestnan

hnrm rds A  backlog of w ork causes a 90+ day delay before C D O T/StTeet M am tenance crew s

can perform  tlle sldew alk repm r

F 7 98 E xpected A çlueve adequate stzff-m g levels and reduce tile backlog so the w ajtm g tlm e for

Program  O uttom es. sldew alk repalrs w lll decreu e from  90 days to 45 days

o utpua . Ftm dm g of 5 posltlons for a concrete crew  and necessary equlpm ent and m aten als

Planned Resources FY9s ls $82 374 (General Fund) and $327,648 (Powe1I Blll) The General Fund portlon ls for
salanes and operatlng expenx s assoçlated w lth operatlng the crew  for half of a tiscal year

n e Pow ell B 1ll polm on ls for tbe purchase of equlpm ent for the sldew alk crew

Im plem entatlon C ost. To date, Street M alntenance llaç spent $7,278 for overtlm e and m atenal costs w hlle the C o-o p
Sldew alk crew  ls bem g recrulted n e eqm pm ent has been ordered and tlle crew  w lll be fully

opelatlonal by February 1998 Future antlclpated costq are prolected at $456,037

Status. Efforts are bem g m ade to recrujt quallfied crew  m em bers In the m ten m  fundm g from  these

vacancles are bem g used for current stafrto w ork overtlm e and reduce the backlog

P eer G roup N o sldew alk benchm arklng com pansons have been m ade ln FY 98 ln 17Y 97 lt w mq

B encbm arkm g. determ m ed that C D O T w as approxlm ately 56%  - 109%  cheaper than the private sector

dependm g on the cone actor used
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Status of F Y 98 B udget C hanges

B uslness U nlt T ransportatlon

Program  Issue: Increa ed fundm g for paym g the C lty s share of the cost for electronlc rm lroad grade crosslng

protettlon Gevîc'ts

Scorecard E lem ent C ustom er Sew lce - Safe Convenlent Transportatlon

B ackground . n e C lty of C harlotte ls responslble for 50 %  of the cost of m am tam m g electronlc, rallroad

grade crossm g protectlon devlces on C lty m am tam ed streets n e rallroad com pany pays the

other half The N CD OX  whlch adm m lsters the Federal ald program that lnstezlls the devlces,
approves the annual m am tenance fees that are bllled by the rm lroad com pany R ates for each

class of devlce have m creu ed recently

FY 98 E xpected n e lncreu ed cost for each devlce w lll be bllled at the hlgher rate by the end of R 98

P rogram  O utcom es:

Planned R esources n e servlce change totaled $56,789 m creasm g the budget for the C lty's portlon of m am tm nlng

tlle crossm gs from  $42,1 l 1 to $98 900

Im plem entatlon C ost C ost for FY 98 $ 10,628

E stlm ated C ost for the R em am der of FY 98 $82 272

Status C urrent expendltures to date are $10,622 n e m alorlty of the rallroalls bllls are recelved and

pald m  the Iast half of the fiscal year It ls expected that all approprlated ftm ds w lll be spent
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Status of 17Y 98 B udget C hanges

B uslness U nlt. T ranspo> tlon

Program  Issue. Reduce the backlog of slgnal detector loop repalrs and m stallatlon

Scorecard Elem ent Custom er Senqce - lm prove Se> lce Quallty

Background n e FY 97 benchm ark sm dy for $he cost of detector loop m stallatlon lndlcated that

Transportatlon's Operatlons Dw lslon (TOD) could not keep up wlth tlle dem and for servlce
conw dez'm g the current callaclty of the avallable contractoo

F 198 E xpected A chleve adequate staff'm g levels to m m lm lze the backlog of falled slgnal loop detectors

P rogram  O utcom es: R educe leng w alts at m tersectlons due to broken or m alftm ctlonm g loop detectors

O utputs Fundm g of tw o posltlons to m crease the sen rlce level of T O D 's loop Instatlatlon program

Planned R esources Fundm g of posltlons and related m aterlals ls $49 060

Im plem entatlon C ost. $9,103 has been used for Im plem entatlon lt ls antlclpated that $31,779 w 1l1 be used durlng the

rem m nder of the Gscal year

Status. Sm ce July 1997, T O D  has m ade 17,298 Im ear feet of saw  cuts for our loop m su llatlon

program  and reduced the backlog slgnlticantly n ls representq m ore than a 12%  m crease

w hen com pared w lth producllon levels durm g the sam e tune penod last year A s an added

benefit, TO D ls able to operate the conseuctlon and loop crew s as sepo te w ork unlts TO D

can pezform  constructlon related t'xsks w lthout dlsruptm g the productlvlty of the loop crew

'rhls w ould not have been accom pllshed w lthout Im plem entm g the servlce level change

Peer G roup N o detector loop benchm arkm g com pan sons have been m ade m  FY 98 ln FY 97

B enchm arkm g. com pan sons w ere m ade w lth the prlvate sector and lt w as determ lned that T O D  could perform

the w ork cheaper
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Status of F Y 98 B udget C hanges

B usm ess U utt T ransportatlon

P rogram  Issue R eplace obsolete staffradlos

Scerecard Elem eat Custom er Servlce - lm provt Servlce Qualtty

B ackground n e C lty's old 400 M H Z radlo system  has becom e obsolete Thls system  no longer provldes

C ltp  w lde coverage and som e of the exlstm g repeater locatlons are bem g taken out of servlce

as the new er 800 M H Z system  ls expanded D O T needed to m ake the converslon from  tlle old

radlo system  to the new  system  for m p roved response to custom er needs n e converslon

needs to occur D epar% ent w lde aI1 at one tune to avold m am tam m g duphcate radlo system s

for an extended pen od of tlm e

F Y 98 E xpected W e expect to com plete the entlre upgrade to the s00 M ilz radlo system  dun ng thls Gscal

P rogram  O utcom es. year

Planned R esnurces: $ 360:647 to replacc and upgrade the exlstm g radlo system

Im plem entatlon C ost ToG l Estlm ated Cost $ 350,000

Status A s of D ecem ber 1,1997, m ost of the radlo equlpm ent had been purchc ed Im plem entem on of

thls radlo system  ls currently on schedule to be com pleted tlu s tiscal year
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Status of F Y 9# B udget C h anges

B uslness U nlt: C harlotle - M ecklenburg U tllltles

P rogram  Issue O ptnnlzatlon - A pplym g to other plane

Scorecard E lem ent Flnanclal A ccountablllty - M axlm lze B enefit/c ost

B ackground. O ptlm lzatlon-A pplylng w hat w ms Iearned from  com petlng for the operatlon of the V est W ater

Treatment Plant IW W 'FPI and the Invm Creek W W T'P to the rem am m g W W TP
O pttm lzztlon resulted m  tl!t rtductlon of 34 posltlons and savm gs of approxlm ately $2 4

m lllm n m  tlle 127 98 budget

F1 98 E xpected n e evaluatlon and m  dept,h analysls of plant operatlons provlded m slght m to necessary

P rogram  O utcom e.s optlm lzatlon teclm lques to produce m ore em clent precesses and operatlons D ue to changes ln

process control operatlonal adlustm ents autom atlon, trm nm g, and technology lm plem ented at

the plants, a m ore efticlent Ievel of opera lon w lll be accom pllshed

O utpul  Efticlent and effectlve opelatlons w lthln budget and perfonrtance standards

Planned R esource.s O ptIm lzatlon reduced the FY 98 budget by approxlm ately $2 4 m llllon m  the area of

w astew ater treatm ent

statas: O peratlon under opttm lzatlon ls ln process n e m onltorm g progrm n ls m  place and the audlt

of the flrst quarter expendltures and actlvltles has been fm allzed For the f'lrst quarter of

operatlon, a1l of the plantq are ped brm m g w lthln thelr budget targee  n e audlt of the second

quarter ls currently ln progress
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Status of 17Y 98 B udget C hanges

B uslness U nlt. C harlotte - M ecklenburg U tllltles

Program  Issue M eter R eadm g C om petltlon/c ontract

Seorecard E lem ent Fm anclal A ccountablllty - M axlm lze B enefit/c ost

B ackground. U tllltles w as the successful low  bldder to read 28%  of resldentlal m eters A  new  cosy center

w lth a budget that corresponds to the bld am ount has been establlshed to track the expenses of

contract operatlons

FY 98 E xpected n e bId team  w lll perform  ln accordance w lth aIl crlterla accordm g to the requlrem ents of the

P rogram  O utcom e.s cona ct and the m em orandum  of understandm g

O utputs: Increu ed productlvlty, efticlency and effed lveness m  the perform ance of m eter readm g

Planned Resources FY98 budget am ount for tlns cpst center (for the executlon of the contract) Is $962,634

Status 'rhe t-trst tw'o quarters of the contract have been com pleted and the audlt repore  are com plete

and f-m allzed B udget and perform ance œ gets have been m et and savm gs have been reallzed

G alnsharm g pam ents for the first tw o quarters have been m ade to tlw  em ployees of the bld

ttam

.  
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Status of F Y 98 B udget C h anges

B usm ess U nlt. C harlotte - M ecklenburg U tllltles

P rogram  Issue: EPA  and SD W A  R egulatlons

Scorecard Elem ent. Custom er Servlce - Im prove Sen lce Quallty

Background In June 1996 the EPA passed the Inform atlon Collectlon Rule (ICR) whlch m andates utllltles
of 100,000 consum ers or greater m ust pef orm  testlng on each w ater treaenent plant to develop

cntena for future regulatlons related to drm km g w ater standards A lso the new  Safe D rm km g

W ater A ct (SDW A ) requlres w ater utllltles to develop a m eans to educate the publlc on lts
drm km g w ater quallty

17Y 98 E xpected C M U D  w lll begm  a tw o year process to develop the requlred testm g n e m fonnatlon

P rogram  O utcom es. obG m ed from  the testm g w lll be llsed by tlle E PA  to develop new  federal rules related to

drlnkm g w ater standards CM U D  w lll also educate lt$ w ater custom ers on the quahty of the

drm km g w ater ''flus tducatlon proçess w lll result m  a bttter m fornw d çonsum ers

O utputs n e testm g w lll m clude sam ple collectlon processlng shlppm g, m tem al analysls and oue lde

laboratory analysls of both the source and finlshed w aters for m ore than a dozen new ly

regulated param eters for dlsm fectlon byproducts and m lcroblal contam lnants exposure levels

A  bench top study w lll also be conducted along w lt,h data collectlon and entry of IC R

m onltorm g results and contractm g m th consultm g engm eers for optlm lz-atlon of the treatm ent

process A n arm ual report en dn nkm g w ater w lll be developed and produced for 162 500

custom ers tlzroul  a consultant contract, and the com pleted reportq w1l1 be m alled to the
cu stom ers

Planned R esources $55,000 m  FY 98 to cover laboratory testm g costs asseclated w lth sam ple collectlon

processm g, shlppm g and mzalysls as w ell as costs to conduct the benclunark study $50,300 m

FY 98 to cover contractual consultlng costs assoclated w lth the developm ent and productlon of

the annual report, and $52,000 m  postage costs for m allm g the reports

Status Testm g at the w ater treatm ent plants has begun and ls belng conducted once every m ont,h

C M U D  ls aw altlng guldelm es from  EPA  on the content and structure of the annual report on

w ater quallty n e annual report should be com pleted durm g FY 98
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Status of F Y 98 B udget C hanges

Buslness U nlt C harlotte - M ecklenburg U tllltles

Program  Issue: W astew ater Llft Statlons d ncreased operatlng costs for new  and expandlng facllltles

Scorecard Elem ent. Custom er Servlce - Im prove Servlce Quallty

B ackground. M ecklenburg C ounty topography necessltates litt statlons Increased developm ent m

prevlously rem ote areas dlctates all m creM e m  the num ber and slze of llR statlons N ew  ljtt

shem ons bem g added to the system  requlre funds for pow er costs, telephone, m am tenance, etc

R 98 E xpected D ue to system  grow th U tllltles w lll contm ue to brm g new  statlons on lm e ln order to m eet

P rogram  O utcom es. the m cremsed tlow  dem ands These funds are belng utlllzed to operate new  statlons m  the m ost

efficlent and efrectlve m arm er posslble

O utputs: n ese new  and expandm g sG tlons w 1ll provlde for tbe lncre% ed flow s due to contm ued

system  grow th n ese facllltles are necessary m  order to avold system  overflow s and to

ensure proper operatlon and m alntenance of the w a tew ater collectlon system

Planned R esources. A pproxm lately $90 200 w as lncluded ln the approved budget for operatm g, telephone pow er

and m am tenance areas

Im plem entatlon C ost O peratlonal costs such as these are on-gom g

Peer G roup A  com prehenslve benchm arkm g study w as com pleted m  1995 It addressed sew er

B enchm arlung: overflow s, com pan ng the C harlotte-M ecklenburg system  w lth com parable slzed system s n e

m form atlon obtam ed from  thls study has been applled to a1l operatlons n ls report ls

avm lable upon request
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Status of F Y 98 B udget C hanges

B uslness U nlt: C harlole - M ecklenburg U tlhtles

P rogram  Issue Im plem ent the recom m endatlons of System  Protectlon D lvlslon's organlzatlonal study

Seoretard Elem ent CuMom er Servtce - lm prove Servtce Quallty
Learnm g and G row th A chleve Posltlve Em ployee C llm ate

Background Current posltlons ln the Preeeatm ent Sectlon w lth dlfferent tltles and com pensatlon had

overlappm g tasks and w ere bu lcally perlbrm m g the sam e dutles n e tasks/dutles of these

personnel requlre hlgh techm cal sklll and hlg,h custom er servlce skllls D lfl-erent posltlon lltles

also caused ctm fuslon for custom trs R edefm m g the posltlons also reduced peerludgem ent

Tlus change w as supported by the B row n and C aldw ell Sludy of tlle System  Pretectlon

D lvlslon

n e addltlon of anoi er com pllance pon tlon w as m  response to the current and antlclpated

w orkload from  m dusm al gustom tl's ''rhGre w as also a need to develop new  progm m s such as

an Qtl artd grease program  and a general perm lttm g program

F7 98 E xpected The System  Protectlon D lvlslon w lll be able to perform  at a lugher rate of efficlency and

Program  O utcom es effectlveness due to these chu ges bem g lm plem ented Posstlons dolng llke w ork tasks are

now  equltable ln tltle Increasm g w orkload dem ands w l1l be handled w lth the addltlon of tile

new  posltlon and m uch needed program s such as the ol1 and greu e program  w 1ll now  have the

resources to be lm plem ented

O utputs Im proved equlty am ong posltlon tltles based on dutles perform ed and Job requlrem ene

Im proved m orale Im proved ped brm ance of the System  Protectlon D lvlslon m  the ablllty to

accom pllsh the contlnued lncreaslng w orkload

Planned R esource.s $33,725 to cover tlle cost of salary adlusenents

$56,437 to cover tlle cost of a new  posltlon

status n e servlce level changes have been Im plem ented A  new  com pllance specla1lst w ms hlred m

O ctober n e new  oll and grease program  ls bem g developed, and 1$ expected to be m  place

by June 1998
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Status of :+ 98 B udget C hanges

B usm ess U nlt: C harlotte - M ecklenburg U tllltles

P rogram  Issue A ddress m crer ed w ater dlse lbutlon m am tenance w orkload ln N orth M ecklenburg C ounty

Scorecard E lem ent C ustom er Selvlce - Im prove selw lce quallty

B ackground n e w ater dlstrlbutlon m am tenance crew s needed to be expanded to serve the m creasm g

w orkload m  the N orth M ecklenbm 'g area n e addltlon of tw o posltlons to the s'N orth Team ''

w as requested to address tIIB w orkload

FY 98 E xpected W ater D lsm butlon w 1ll be better equlpped to m eet the lncreasm g custom er dem and m  the

P rogram  O utcom es north area n e exlstm g backlog w lll be reduced C ustom er servlce, w ater dlstnbutlon

system s and operatlons w lll be lm proved

O utputs. M ore efficlent dlstnbutlon m alntenance n 1s w ork lncludes repalrlng m aln breaks, valve

repau's, w ater lm e repalrs and m alor fire hydrant repalrs

Planned R esources $151,482 for FY 98 to cover personnel, equlpm ent and supply costs M soclated w lth addm g

m em bers to the crew  $9l 033 for an addltlonal crew  tzuck and alr com pressor

Status. n ls crew  ls m  piace and has begun m akm g the abeve m entloned repalrs
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Status of F Y 98 B udget C hanges

B uslness U nlt C harlotte - M ecklenburg U tllltles

P rogram  Issue. Infrastnlcture R epalr C rew

Preserve Infrastructure

Scorecard Elem ent. Custom er Servlce - Im prove Servlce Quailty

B ackground. There currently exlsts a substalm al backlog of sew er system  repau.s w hlch are net bem g

accom pllshed m  a tunely m anner due to m creaqed w orkload C urrent w orkload has led to

substantlal m creM es m  overtlm e costs n e budget change to provlde for a new  m frastructure

repalr crew  w lll address thls lssue

F 1 98 E xpected Im plem entatlon of thls crew  has been delayed ln order to address m ore presslng lssues ln the

P rogram  O utcom es w astew ater collectlon area - prjm an ly sew er overflow s

o utputs W hen the crew  ls actlvated w e w lll be able to begm  reducm g the backlog and reduce oven lm e

cos?

P lanned R esources. A llocatlons for thls year for personal selvsces and opera m g expenses w 1ll be deferred untll

next year w hen the crew  ls unplem ented $ I 53,000 w as appropn ated for C apltal O utlay to

purchase equlpm ent for the crew  n ese funds w ere used/re-dlrected tlus fiscal year to address

the overflow  lssue Funds to provlde for thls equlpm ent for the crew  w lll be requesîed w ltll the

17Y 99 budget process

Status. D elayed untll FY 99

R 98 SLC Steztus R eports Pagl 75



Status of F Y 98 B udget C hanges

B uslness U nlt C harlotte - M ecklenburg U tllltles

P rogram  Issue A ddress B ackflow  Preventlon Program  w orkload

Scorecard Elem ent. Custom er Servlce - Im prove Servtce Quahty

B ackground These changes w ere requested and com pleted as a result of a revlew  of the B ackflow

Preventlon Program  posltlons functlonm g m  this arew and the tM ks that needed to be

com pleted D ue to current and antlclpated w orkload lt w as determ m ed that there ls a need for

an addltlonal backflow  m spector posltlon

FY 98 E xpected T hls budget change w lli enable the System  Protectlon D lw slen to m eet the m creased w orkload

P rogram  O utcom es. dem ands due to contlnued system  grow th, and w lll enhance the protectlon of the w attr and

w astew alt'r system s

o utputs. M eet lncreased w orkload dem ands

Planned R esources $49,495 ln 17Y 98 and $5 1,271 m 17Y 99

Status: T ius posltlon llas not been filled W e plan to fill thls posltm n by M ay 1998 T lus ls due to

recent dlscusslong w lth B ulldm g Standards w ho currently com pletes certam  functlons for the

B atkflow  Program  and m ay no1 be able to contlnue to perform  these functlons In addltlon,

the state of N orth C arolm a D eparenent of Envlrom nem  and N atm al R esources has requested a

m ore m tense evaluatlon of the program  and lt.s needs m  erder to have an effectlve B ackflow

Preventlon program  Tlus w as as a result of a recent backtlow  occurrence m  C harlotte
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Status of :+ 98 B udget C hanges

Buslneas U nlt: Charlotte - M ecklenburg U tllltles

P rogram  Issue IncreM ed rates charged by Transportatlon's Street M alntenance D lvlslon

Scorecard Elem ent Custom er Servlce - Im prove Servlce Q uallty

B ackground. Street M am tenance notltied U tllltles of the need for a rate m crease m  FY 98 for street cut

asphalt repau's

F 1 98 E xpected T o appropn ate sum clent funds to pay for the servlces bem g provlded by Street M am tenance

P rogram  O utcom es

O utputs St eet repalrs for asphalt necessac  for w ater and sew er repata  w lll be ftm ded appropn ately

Planned R esources The budget for m am tenance and repalr of streets w as lncreased by $304,7 14 m  FY 98 for

W attr D lstnbutllm  and by $129,960 f0r W astew ater Collectlon

Status. n e st eet repalr rate m creu e w aq effectlve July l l 997
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Factors that C ould Im pact R evenues Projections

J anuary 199 8

T h e T M  equ zvalen t rate calcu lataon ls based on th e b est m form at on avm lable

to th e M ecklen bu rg C ou n ty T ax A dm m lstrator's O fûce at th ls h m e. A t th ls

early date, th e tax rolls are far from  com plete N ew  con structlon ls sttll bezn g

apprm sed , person al property retu rn s are st ll bem g processed and app eals h ave

not been heard O nce th e t.ax rate ls set, revenu es cou ld com e m  over or u n der

est m ates R eal prop erty represen ts approxlm ately 76%  of th e total. O th er

taxable categon es also con m bu te to the tax base lnclu dm g personal property,

bu sm ess eqkupm ent, and au tom oblles, w hlch m ake u p 20 %  of the tax base,

an d th e rem am m g 4%  are u tlllty property

A p p ea H : If the am ount of appeals result zn a reducton ln assessed value
dzfferent than ant clpated, the tax rate can produ ce m ore or less revenu e th an

on gm ally forecasted S m ce th e lm pact of su ccessfu l appeals are u n k n ow n  at

th e tam e that the tax rate ls set, an estTm ate ls based on the fin al adlu sted rate

ex pen en ced zn 199 1

Personal Prop erW  and A utom osfles; Pea onal property, buslness
equ lpm ent an d au tom obzles com pn se a slgnzficant portzon of the t,ax base

T h ls property ls re-valu ed every year B u sm ess exp an slon an d n ew

au tom obzles h as been th e pn m ary reason for recen t revenu e m creases T h e

du e date for fthng bu m ness personal property form s ls Janu ary 3O, 1998 , an d

exten szon s can be gran ted to A pn l 15 , 199 8 E stam ates for th zs class of

property ls based on past perform ance and au tom oblles are assessed an d bllled

m on th ly , so estlm ates m u st be m ade for fu tu re m on th s It ls tm certa m  ex actly

how  m u ch property m  thzs class m 11 com e m  du n ng tlae year

N e w  C o m e m ctioa r N ew  C onstructaon m u st be assessed as of Janu ary 1,
19 98 A t tlu s ttm e p om t, so close to th at date, zt w ou ld be lm posslble to h ave

com pleted a11 th e new  con structlon apprm sals, so est m ates for th ls class of

property m u st be m ade as w ell

D l.Aeoœ H es; The M ecklenbu rg County Tax O ffiee has a full staff of audltors

w h o seek ou t property not on the tax books The m otm t of dzscoven es can

slgné can tly lm pact th e tax base ln the past tw o years, th e tax office h as

m ade several operatton al lm provem ents th at h ave pu t m ore au dltors m  th e

field m ore often an d allow ed for m ore dlscoven es to tak e place, w h lch resu lts m

m ore reven u e th at an ttclpated

W h ile th e tax office provides th e best possible estim ates of th e tax base.

th ese estim ates w ill con tinue to ch ange up u nt.tl th e l'Ax b ills are p rodu eed

and m ailed in m id-A ua st. o ur estim ates are based on experiezm e an d are

co n servativ e .

R e.aI Prolmrty A ppratsal Page 88



P rop erty T nx C ategories:

R ea t A e a te: Includes land and lm provem ents Thls could be
ressden tlal properts  farm lan d, or com m erm al property H ou ses an d

bu lld:ngs are m cluded m  th ts category, bu t equ lpm ent and m achm ery

are n ot ln certam  cases, elderly cztzzens are excu sed from  a portaon of

th m r taxes on som e real property Thls category ls the only one effected

by m crem en tal re-valu at on

zuainess a%d Jrtdïviducl Personcl PropeB : Thts category
m clu d es 1 1 m otor veh tcles, boats an d tratlers, an d al1 bu sm ess

equ m m en t B u sm ess equ lpm en t ln clu des factory m ach ln ery, com pu ters,

(buslness) furnlshm gs, and heavy equlpm ent M ost of thls property

dep reclates, an d tt ls re-valu ed every year

Utilik  Com pang D op ertp; Thts category lncludes lartd, butldm gs
an d equ m m en t ow n ed by u talvty com p am e? T h e valu e of tiu s propezty  zs

%et by  th e Bt.ate

R eal Property A ppralyal 
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B reakdow n of  Tov B ase
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U tility  C o m p an y  P ro p erty

4  O/o

Personal Property/A utos

2 O %

R eal E state P roperty

7 6 %
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F Y 9 9  P ro p erty T nx R ev alu atio n

A ssu m p tio n s

C ity  of C h arlotte

* G ro< h  in R eal E state ls b ased on  7 0%  of th e valu es of th e

bu tlclm g p erm its lssu ed in 199 7 . B ased on  exp en en ce,

actu al g 'ow th  ls b e> een 70% -8 0 %  of bu tldm g p en m t

valu es.

* A u to m ob ile grow th  ls b ased on  m on tbly rep orts from  th e

D ep artm en t of T ran sp ortatton  an d grow th  tren d s from

recen t years.

* A p p eals are 5 %  of total prop erey valu e. T h is ls b ased on

exp en en ce from  th e revalu atton  m  19 9 1 an d  earlier y ears.

* In d iv id u al a n d  B u sin ess P erso n al P to p etty  are listed  w ltlz

th e tax office every J arm ary T h ese estim ates are b ased on

prior exp en en ce an d d lscoven es m ad e m  19 9 7 .

@ R eal K state ls dlvld ed in th e C lty as 60%  resid en tial an d

4 0 %  com m erclal

R eal Prom rty A pprm sal PM * 9 :



C onfidence z*n A ssessm ent Projections

M eck len b u rg C ou n ty

T ax A d m in istrator's O ffice

F eb ru ary 2 , 19 9 8

4 .4 ar,k ,c.. w''k > j, z
- ' 

.
, ) 6
y v .. 

4 .

t. x . $ D a' te - P #rcen tage ,@f
Flyty..g y' u s + k, ,, - . . v )go .F#e k . . c o a s gv a z e

# .)g t j; o
.  

u y j Ny

D ecem b er 19 9 7 7 0 %

F eb ru ary 19 9 8 T 5%

A p ril 19 9 8 8 5%

J u n e 19 9 8 9 0 %

S ep tem b er 19 9 8 95 %

N o t* : These percenG ges m dlcate the esttm ated accuracy of assessm ent
prolectlon s at fu tu re dates du n ng th e tax year T h ls ls a fu n ctlon of th e

m creasln g com p let on of app eal p rocessm g, n ew  con stzazctaon  ap prazsal an d

p erson al prop erty , processln g as th e year progresses
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F Y 9 9  P rop erty T nx R ev alu ation

C ity  of C h arlotte

4 v

$ zu :5

pysg Inca ase due o row th T otaj x
.PO XCW X W PC Bm

ed - -e. $9..k. .L,, .-
RAgaluatlon ' )Value 

-. x g y ,

z...b r x2a ' .,x,

#  

m . y$.yr.( z ? ) jC
asl -zs. $96: SagjgolR eal l state $25,582 , $a,

M &> ..'k

Y

% .. ..

Personal $7,575 $0 $37* $7,9*9

Property /A uto '
?

=.. . ..- .'x jz .g
* Yx .m  '

$1 go9 $o % $o $1 7o9U tllity Co
.  

. w v  ,

* z j e.

P rop erty  ' n )-

w  't

T o tal $3*,866 $3,351 x $1,342 $39,:559
,. -. u  ) y
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#
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-  
.;
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X >'

:E: CL wr.

Jh M i Ia on s

Yax A dm inistrator's O ffice

F ebruary 2, 1998

R eal Propcrty A pprm sal Page 93



/ tie va
Jêa/ o ert-cal an esz- e taI eaI ro e arce!m7

:?
o 70c00
o  

66:7:.: 
a: z.x>

=

7 6cccn

5Q571N 
Q 3' M I*

u sx x
m

b.

e

r

0  

*f 29542

: a  z @'/:

a  

;:>:):):>:
J'J'>'J:>; 10 ?*/@e
)'J'>'>:>:c 
Dtnknt:knk 

. < . 4 qe >1Jt;t;:): 
'
<
:
<
>
<
.
<
.
<l 2::09 ikntntikk% 

+  :
z
y
,
,
.
:
.
>

e>t;'lil:7' '
<
#

<
:

ç
:
<
:

q 
1B/k66$* 10 25 1 >'J:J:J:>: 

'
.
p
ç
'
e
$
<

'

< 4 ,v.;tJ';';:;: '
<
>
.
,

ç
b

<
'

<* %Y* 9/1 18 Dkpkp3ikpk 
,
x
: < p : p

x
,
. 83 36* zp/

o >1>1<'1;ii1 *4:::4:4.< a 7./
.  

5/173 610910û00 /994: >:>t
e)>:z: >

.
:
<
>
.
$
<
>
. zzzzzzzzz a 4 pA  a r.sDknt>t:kbt %

z
% < ' 4 :

<>< zzzzzzzzzz zlz. ppjzpzf: , 
4 
. < , : y 

< , . zzzazzzzz'à1>t'*t : w > > > zzzezzzzz>:X e z 
. . . < <)1'>t*:>1'*: : : > # , 

zzzzzzzzzf f < < < < <, >'>b t>b :. : 
4 
$ . ' 4 ' < p g zzzzzzzez0

percent of V alue c h,nge

:7 100 -11 %  1  10 - 00 %  Q  no change N  00 
-  10 %?  1 1 

-  20 %  Q  2 1 - 38 %  U  31 
-  40 %  n  4 1 - 50 %

D  51 - 70 %  D  7 1 - 190 %  3  10 1 e/
o and tlp

f:

*
&

Tax Adm inistrator's O ffice

Decem ber 1%  1997



@  @  @

1 Storm  W ater C apital lnvestm ent P rogram
)
l
tk

i P rior to 1993
p. D rainage P roblem s on P rivate P roperty w ere the R esponsibility of the

P roperty O w ner.

. P revious C ity D rainage R epair P rogram s C alled for O w ner F inancial

P articipation and w ere Ineffective Since M ost D rainage System  R epairs

w ere E xtrem ely C ostly.

* C ity C ouncil A ppointed the Storm  W ater T ask Force W hich

R ecom m ended the F orm ation the Storm  W ater U tility to O perate and

M aintain the D rainage System  T hroughout the C ity.

p' On January 1, 1993 Charlotte Storm W ater Services s''*'''#=**qS'l'0RSI

Began operations. jyg jjJ'rttae)r,.k v.,c,, ,.,...,.,
.a



I S torm  W ater C apital Investm ent P rogram
j - -

1. . C ity C ouncil A ppointed the Storm  W ater A dvisory C om m ittee to

1 P rovide A dvice on P olicy Issue: and P rovide C oordination w ith the
1 C ounty

.

. C ity C ouncil A dopted the M ilestone goal of E lim ination of the B acklog

of W orst P roblem s in 10 Y ears.

* R equests for Service w ere C alled in at V olum es M uch H igher than

A nticipated and R epairs w ere m ore E xpensive than w as E stim ated.

y' W ith F our Y ears of E xperience StafrR eassessed P rogress in A chieving

the O riginal G oals A dopted by C ity C ound l.

rte: :k**$4ISTOLà'1
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' Storm  W ater C apltal lnvestm ent P rogramj

i'
t . . . . jf l

n 1996 C lty C ouncll adopted a sIx year strateglc p an
H

> R esponse to 4,000+ verified drainage problem s that citizens had

reported

> B alanced P ortfolio of Storm  W ater A ctivities

# Instituted a C hannel P rogram

# Provided funds for drainage im provem ents to be m ade in eonjunetion w ith

Neighbarhood Im provem ent projeets
# Initiated an E eonom ic D evelopm ent program

. R e-affirm ed the C ity's C om m itm ent to E lim inate the B acklog of Storm

W ater R epairs in T en Y ears
C#â4p#:pï:4i: : 1:
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Storm  ater C apital Investm ent P rogram

j FY99 through FY03
l Fund z701
E Flood control Projects
j @' Involve large scale replacem ent and npgrade of infrastructure w hich usually involves m any

proyerties in a neighborhood.
. Facjlities being replaced include culverts, pipes and channels

. Drainage m odels help identify the hlghest prlority projects

F Y 99 FY OO FY OI FY 02 FY 03

9.000,000 10,000,000 10,500,000 11,000,000 7,000,000

R epairs to E xisting Storm  D rains
* R epairs to exlsting lnfrastn lcture that typlcally involve tw o to four properties.

. T he original goal w as to elim inate the baeklog w ithin ten years.

. T he accelerated program  is designed to m eet that goal.

F Y 99 FY OO FY OI FY 02 F Y 03

8,970,000 9,300,000 9,7000,000 7,500,000 3,800,000

il cà#r:#r $Qt14iI rl
, . s'Ipjtjj

WATERr
-tl'a-tz:zl's- s.r.z., >..-
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I St
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orm  ater C apital lnvestm ent P rogram
l

1 C hannel R estorationt
,8 . C hannels that are experieneing bank erosion but do not involve nooding or dgm age of

I stru etu res.

. In 1997 a 15 year progrxm  began to restore these ehannels w llieh m ay involve establisbing

vegetation on stream  banlts or arm oring tlle banks w ith a proteetive eover.

F Y 99 FY O: FY OI F Y X  FY IB

2,660,000 2,760,000 2,930,000 3,070.000 3,220,000

N eighborhood Im provem ents
*. P rovides Storm  W ater funds to m ake drainlge im provem ents ilj coordination w itll otller

neigh borhood investm ents in targeted neighborhoods.

w Storm  W ater funds are com bined w ith N eighborhood R einvestm ent funds to install eurbs!

gutter, drainage, sidew alk and landseaping.

1W 99 n '00 1?Y OI FY OZ FY 83

1,650,000 1,730,000 1,810,000 1,900,000 2,000,000

)il rll;j).u ..--âd:S 15 0 1tl
WJITEItl -..... :,,w -
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Storm  ater C ap ital Inv estm ent P rogram
I
h E

conomic Developmentl
>' Provide: Storm W ater lknding of drainage improvements thxt facilitate City eeonomieJ

j developm ent goals.

FY 99 FY OO FY OI FY 02 F Y 03

2,000,000 2,100,000 2,200,000 2,300,000 2,400,000

Storm  W ater P ollution C ontrol
p. r rim arily deals w ith the im provem ent and restoration of lakes and ponds and the dam s

that dei ne them .

FY 99 FY OO FY OI FY X  FY IB

500,000 525,000 550,000 575,000 600,000

S'I'0b 'l

r't:tl:':c :t1.11.3t.
ï
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S T O R M  W A T E R  C A P IT A L IN V E S T M E N T P R O G R A M
F7 99 T H R O U G H FY 03

r
1

, 30
r ar

,ex -cx4

b 26.445.000 26,346,:*
ql 24

,7::,x :

l 22,010,000
I20 f 9

,:2:,00:

15,690,00:

1 :,g:c,c:c

1 0 I
7 4:0,::: 1

1#

$ 5.900,000 lr

1,000,0:0

Ij' 0 
-  1

y FY 93 FY 94 FY 95 FY 96 F7 97 FY 98 FY 99 FY OO FY OI FY 02 FY e3
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I Storm  W ater C apital Investm ent P rogram  
-

l
f > Storm  W ater Fees are Paid A ccording to the C ontribution to the

j Problem

R esidential C om m ercial

P ercent of A cco unts 88%  12%

P ercent of Fees Paid 30%  70%

P ercent of A ssessed V alue 4r /o 52%

. M onthly F ees

# Single Fam ily R esidence $3.83

# M edian C om m ercial $11.85

# Southpark $3,138.00

1 c- #, jkteraw
p s'p jtu

W ATER
: p rwte:
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1 Storm  ater C apital lnvestm ent P rogram
I :+ 99 through FY 03

1

t
J FY 9: FY OO F Y OI FY 02 F Y 03

Flood Control Projeets 9.000,000 10,000,000 10.500,000 11,000,000 7,000,000

R epairs to E xisting 8,9701000 9,300,000 9,7000,000 7.500,000 3,8* ,000

Storm  D rains

C hannel R estoration 2,660,000 2,760,000 2,930,000 3.070,000 3,220,000

N eighborhood 1,650,000 1,730,000 1,810,000 1,900,000 2,000,000

Im provem ents

E conom ic D evelopm ent 2,008,000 2,100,000 2,208,080 :,300,099 :,409,080

Storm  W ater P ollution 500,000 525,000 55:,090 575,0:0 6(18,(K*

C ontrol

T O T A L  $24,780,000 $26,445,000 $27.690,008 $26,345,000 $19,02:,000

i' c,......a
: srm jt:j

W ATER
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At$- city of charlotte.A y< 
zpy

.ê ï Hypotheucal a 991 ? ' w venue x eutral vax R fv, c alcuu tionx)

pN (in Minions)th
B  e f o r e

Real Estate $25,582 $
Personal Property/Auto $7,575 pp

;tU tthty Property $1
,
709 stc

, 
f

5fT
otal $34,866 -

Current Tax Rate $ 525/$100

Revenue $183 z'4: k : NC'X-
* !-1 '?

L , %1
); ( pn

l'b yi J4
.(

A  f t e r

Real E state $25,582

fa t te

(R eal Estate) R evaluation $3,351 -
Im p act

Personal Property/Auto $7,575
U tlllty Property $1,709

Total $38,217

Revlsed Tax Rate $.479/$100

R evenue $183

N ote 1) Based on Em mated Ttzx Valtas as Kjanuay 28, 1998
2) D oes not Jzfc/zzfi Growth

7 //è
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tions from  t:e c apital N eed
s A dvisory c om m jttee% ( Ques

H ow  w ell is the C apital lnve
stm ent Plan (C1P) addressiug thecom m unity's n

eed for infrastrutture?

A te infrastructure in vestm
ents being coordinated am ong th

evarious agencies?

W hat is the ''business case'' f
or m aking investm ent decisions inC harlotte': neighborhoods?

W hat are the ''vital signs'' of tl
le tom m unity'l W hat are the keysuccess m easutes for th

e N eighb orh ood lm p rovem e
nt Program(N IP)?

D oes capital investm ent p
ay for itselp

.. Z
.

f Project Ru o rch lssues

D oes the N IP  preserve/expand 
existing tax base?

W hat is thk link betw een nei
ghborhood im ptovem entq andincreased 

property values?

W hat is the ''business cu e'' f
or capital im p rovem ents?

('? . t
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E V A I,U A T IN G  N IP E X PE N D IT U R E S IN

C H A R L O T T E 'S N E IG H B O R H O O D S: PH A SE I R E PO R T

E X E C U T IV E  SU M M M W
Tlus docum ent reports on Phmse I efforts of a tw o-phmse research prq ect to evaluate the lm pact of

the Ctty's N elghborhood Im provem ent Program  @ IP) w hlch has expended or com m ltted $50 8
m llllon to capltal lm provem ents ln 29 econom lcally dlstressed C harlotte nelghborhoods A  baslc

prem lse of the N IP ls that lm provem ents in the lnfrastructure oî a com m unlty can be a catalyst for

posltlve nelghborhood change B ecause sound publlc m anagem ent requlres % sessm ents of the

effectlveness of spendlng declslons, tlus report seeks to address the followlng questlons (1) W hat
are tlze çtvltal slgns'' of the com m um ty and w hat are the key success m eu lzres for the N elghborhood

Im provem ent Program g (2) W hat ls the ççbuslness cu e'' for m akm g m vestm ent dem slons m
Charlotte's nelghborhoods? (3) Does capltal lnvestm ent pay for ltselF

K ey features of Phase I research are as follow s

* To evaluate the ççbuslness case'', and w hether capltal lm provem ents pay for them selves, a

benetk -cost m ethodology has been devlsed to m easure the costs of N IP m vestm en?  and the

benefts of these expendlturt's T bls m ethod pnm an ly rehes on an analysls of N p 's lm pact

on the property tax base of selected nelghborhoods recelvlng capltal lm provem ents

* n e m etlw dology m volves a quasl-experlm enu l deslgn m  w hlch w tal chnrnnten stlcs of each

nelghborhood recelvmg capltal lmprovem ent.s (çexperlm ental'' nelghborhoods) are compared
to other stnular nelghborhoods not recelvm g such lnvese ents CEcontrol'' nmghborhoods )

* 'Flus etbefore and O er'' resem ch shldles tw o nelghborhoods recelvm g capltal lm provem ents

@ 111a H mghts and Reld Park) and m easures the lm pact NP  expendltures by com panng them
to two nelghborhoods not recelvlng capltal lm provem ents (W estover Hllls and W est
Boulevard) These nelghborhoods were ldentlfied ln consultatlon wlth Clty staff

* $2 2 nulhon has been m vested m  Reld PA  and $600,000 Ilas been m vested m  W lla H elghts

* M ost N P  nelghborhoods are older, trm er clty areas m th sm ular vltal slgns n e vltal slgns

m clude slow  or decllnlng property values, hlgh rates of poverty and publlc asslstance

dependence, low er tbnn av> ge hom e ow nerslup rates, and other m easm es of local dlstress

* Of the $34 nulllon comm ltted (current and future) to capltal lmprovem ents ln CW AC
nm ghborhoe , over $23 rm lhon are targeted ln nelghborhoods tllat expenenced eroslon of

tax base or tax base grow tll tltat lagged beltm d tlle C W A C  average T hls ls a good m dm atm n

that N IP m vestm ents are bem g targeted to areas w here they are nTeded m ost

* Phase I researcb has ydentlfîed m tal nell borhood mr s, developed the benefh-cost
fram ew orkm and m easured relevant cos? of the N P  Phmqe EI w 111 conduct slm llar

m easurem entq and calculate tlle benest-cost ratlo aher property has been re% sessed thls

year

>#
%
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T able 1 Sum m ary N IP D ata Rvld Park and W est B oulevard

V ital Sign R eid Park W est B oulevard

N P  Expendlm re $2,225,000 N /A

Total Property V alue. (991 l $14,120,300 $27,224,68û

Property V alue Change, 1987-1991 1 -4 6%  -5 3%

Popuiatlon, 1996 ' 1.023 1:244

Populatm n G row th, 1990-96 7 -5 3 -4 4

M edlan H ousehold Incom e, 1996 2 $16,205 $21,810

fncom e G row thy 1990-96 2 16 9%  3 6%

Em ploym ent Quahty 3 22 7%  13 7%

H om e O w nershlp R ate, 1991 4 26 9%  44 7%

0 pen C ase M slstance 1 24 0%  30 7%

V tolent C n m e Index 6 2 6 1 9

Sourcea (1) M ecklenburg County Tax Assessors Oë ce, (2) 1990 populatlon and m com e from

U S Census. 1996 estzm ates 9om  Clantas, (3) CW AC N mghborhood Quahty of Llfe Index
(percent of remdents em ployed m  the low est two alm ual w age earnm g sectors of the
econom y), (4) Charlotte-M ecklenburg Plannlng Department, 1991, (5) M ecklenburg Cllent
Index, Septem ber 4, 1996, (6) Charlotte-M ecklenbttrg Pohce Dqmrtm ent, Research and

Plannlng D epnrfm ent Statlstlcs, 1997 (lndex com pares the nelghborhoods's vlolent cnm e rate
w lth the C tty of Charlotte's, e g V lolent cnm e ln R m d Park ls 2 6 tlm es lugher than that of

Charlotti)

?.



T able 2 Sum m ary N P  D ata V llla H elghts and W estover H llls

V ital Sign V ilh  H eights W estover H ills

N IP Exptndlture $600,000 N A

Total Property V alue, 1991 ' $29,030,400 $20,031,960

Property V alue C hange, 1987-1991 ' 8 4%  13 9%

Populatlon. 1996 2 2,321 954

Populatlon G row th, 1990-96 2 -3 1%  -0 5%

M edlan H ousehold lncom e, 1996 2 $19,205 $21,394

Incom e G row th, 1990-96 2 16 5%  l 5 0%

Employment Quahty 3 14 2%  14 4B/o

H om e O wnerslup R ate. 1991 4 48 5%  65 3%

O pen C ase M slstance : 30 2%  17 8%

V lolent C nm e Index 6 2 3 2 2

sources (1) M ecklenburg County Tax Assessors Offce, (2) 1990 populatlon and m com e from
U  S Census, 1996 estlm ates âom  Clantas, (3) CW AC N elghborhood Quallty of Llfe lndex

(percent of remdents em ployed m the lowest twc annual wage eam mg sectors of the
econom y); (4) Charlotte-M ecklenburg Plmmm g Department, 1991, (5) M ecklenburg Cllent
Index, Septem ber 4, 1996, (6) Charlotte-M eclclenburg Pollce Departm ent, Research and
Plnnnlng Depnrtment Statlstlcs, 1997 (m de,x compares the nelghborhoods's w olent cnm e rate
w lth tlle C lty of C harlotte's, e g V lolent cnm e m  V llla H elghts ls 2 3 ttm es lllgher than that of

Charlotte)

4/ ,
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I
l Storm  W ater C apital lnvestm ent P rogramj 

-  
-

t

i P rior to 1993
. D rainage P roblem s on P rivate P roperty w ere the R esponsibility of the

P roperty O w ner.

. P revious C ity D rainage R epair P rogram s C alled for O w ner F inancial

P articipation and w ere Ineffective Since M ost D rainage System  R epairs

w ere E xtrem ely C ostly.

. C ity C ouncil A ppointed the Storm  W ater T ask F orce W hich

R ecom m ended the F orm ation the S torm  W ater U tility to O perate and q

M aintain the D rainage System Throughout the City. 2
>

3

* On January 1, 1993 Charlotte Storm W ater Services *****nsT0R51

Began Operations. yjjjj uS'7'
-trr'z'l''R p..,, e.w

li', %N



ï Storm  W ater C apital lnvestm ent P rogram
l
i > C ity C ouncil A ppointed the Storm  W ater A dvisory C om m ittee to
l: P rovide A dvice on P olicy lssues and P rovide C oordination w ith the
j C ounty

.

. C ity C ouncil A dopted tlle M ilestone goal of E lim ination of the B acld og

of W orst P roblem s in 10 Y ears.

* R eq uests for Service w ere C alled in at V olum es M uch H igher than

A nticipated and R epairs w ere m ore E xpensive than w as E stim ated.

> W ith Four Y ears of E xperience Staff R eassessed P rogrtss in A thieving

the O riginal G oals A dopted by C ity C ouncil.

%%% lfo2 KT0kils
vq-fsIt;wA> z . y
qjyjyjj syjygyjqu
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' Storm  W ater C aplt

-

al lnvestm ent P rogramI

l
t .
j ln 1996 C lty C ouncil adopted a six year strategic plan

> R esponse to 4,000+ verified drainage problem s that citizens had

reported

y. B alanced P ortfolio of Storm  W ater A ctivities

# Iastituted a C halm tl P regram

# Provided funds for drainage im provem ents to be m ade in eonjunetion w ith

Nejhborhood Improvement projeets
# Initlated an E tonom ic D evelopm ent program

. R e-afl rm ed the C ity's C om m itm ent to E lim inate the B acklog of Storm

W ater R epairs in T en Y ears
> %,% 4 t4*  llaq
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: Storm  ater C apital Investm ent P rogram
; -

j FY99 through FY03
i) Fund 2701

Flood Control Projectsi'
j *' lnvolvt Iarge scale replacem ent and upgrade of infrastnlcture w hich usually involves m any

properties in a neighborhood.
p' Facilities being replaced include culverts, pipes and channels.

* Drainage m odels help identify the highest priorlty projects

17Y 99 F Y 00 FY OI F Y 02 FY 03

9,000,000 10,000,000 10,500,000 11,000,000 7,000,000

R epairs to E xisting Storm  D rains
p' R epairs to existing infrastructure that typlcally involve tw o to four properties

e The original goal w as to elim inate the backlog w ithin ten years.

e The accelerated program  is designed to m eet that goal.

F Y 99 FY BO FY OI FY 42 FY 03

8,970,000 9,300,000 9.7000.000 7,500,000 3,800,000

t
l thr?t *(i!r7b r)
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I Storm  ater C apital lnvestm ent P rogram

l
'

1 C han nel R estoration

j * Channels that are experieneing bank erosion but do not involve llooding or damage of
i struetu res.

. In 1997 a 15 year program  began to restore these ehannel: w hieh m ay involve establishing

vegetation on stream  banks or arm oring the banlls w ith a proteetive eover.

F Y 99 FY OO FY OI FY 02 FY 03

2,660,000 2,760,000 2,930,000 3,070,000 3,220,000

N eighborhood Im provem ents

e P rovides Storm  W ater funds to m ake drainage im provem ents in eoordination w ith other

neighborhood investm ents in targeted seigllborlloods.

e Storm  W ater funds are eom bined w ith N eighborllood R einvestm ent funds to install eurbs,

gutter, drainagw  sidew alk and landseaping.

FY 99 F Y 00 FY OI F Y()2 FY 03

1,650,000 1,738,000 1,810,000 1,900,000 2,000,000

i'
Y rjej-x+-SIORAI

W/FI!R1, ,,., wezoxxz



I Storm  W ater C apital Investm ent P rogram

J$
4 E tonom ic D evelopm ent
6 >' Provides Storm W afer fnnding of drlinagk im provem ents that fatilitate City etonom ie

j developm ent goals.

17Y 99 FY *  FY OI FY 02 FY 03

2.0004 (p0 :,14)t),000 2,200.000 2,300,000 2,400,000

Storm  W ater P ollution C entrol
w P rim ârily dtsls w it: tKe im provem eut and restoration of Iakes and ponds and t:e dam s

that degne them .

FY 99 FY OO FY OI FY 02 n '03

500,000 525,000 550,000 575,000 600,000

(e * #t4e > 4
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I Storm  W ater C apital lnvestm ent P rogram  
-

l
i > Storm  W ater Fees are Paid A ccording to the C ontribution to the
t
J P roblem

R esidential C om m ercial

P ercent of A cco unts 88%  12%

P ercent of Fees P aid 30%  70%

P ercent of A ssessed V alue 48%  52%

. M onthly F ees
# Single F am ily R esidence $3.83

# M edian C om m ereial $11.85

# Southpark $3,138.00

1 cgtkg wyjyjo q
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Storm  ater C apital Investm ent P rogram
1 1+ 99 through FY 03

n!

l
: FY O  F Y I*  F Y e1 F Y :2 FY :3

Flood Control Prtieets 9,000,000 10,000,000 10,500,:00 11,000,000 7.000,000

R epairs to E xisting 8,970,000 9,300,000 9,7000,000 7,500,000 3,800,000

St/rm  D rain:

C llsnnel R eatoratilm  2,660,000 2,760,000 2,930,000 3,070,000 3,220,000

N eighborheod 1,650,000 1,730,000 1,810,000 1,900,000 2,000,080

lm pm vem ents

Eeonom ic D evelopm ent 2,000.000 2,100,000 :,200,000 2,300,600 2,460,000

Storm  W ater rollution 500,000 525,000 M th000 575,000 $014008

C tm trol

T O T A L  $24,78:,:00 $26,445,:00 $27,690,008 $26,345,:00 $19,:20,00:
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C H JO H N SO N CO N S U L T I N G z I N CI op.rts ,n conv.ntlon sporf .n. a..al est.teconsultlng

I January 26, 1998

Ted Lewtsl charlotte conventzon center
501 South C ollege Sleet

Charlotte, NC 28202I
D ear M r Lew ts

1 clty of charlotte tthe ''clty'') and the Charlotte Convenhon Center
Authonty tthe ''Authorlt/'l engaged C H  Johrtson Cozuultm g, lnc (Johnson

Corksultmg'') and Thompson, Ventuletl and Stamback to assess the lonprange1 needs of the charlotte convenuon center .Iws study butlds on a J=e 5, 1996
report by Joim son Corusultng called the Charlotte Conventton Cenler M axlm fzahon

5&fJp wluch evaluated the ftrst-year performance of the Convenhon Center and1 dentzhed steps to mvmlze lts potenual1

The purpose of tlus stazdy ls to determlne the ulhmate szze of the1 conventzon center so that tse c,t)r can take steps to preserve land for fuhzre
expamslon The report also prq ects the hm lng of future expanslon and estabhshes

j tlAe adlacent land areas most appropnate for expalaston
A s m  any analysls of tlus type, tlxe achzevem en t oî the prq echon ls

j dependent upon futazre events, the occurrence of wluch cannot be assured nerewtll usually be dtfferences be-een prqectzorus and acmal resultsz because events
and ctrcum stances frequendy do not occur ms expected and those dtfferences m ay

j be materlal We have used pnmazy and secondary sources of mformahon whzchwe deem to be rehable
, 
but w e can not guarantee thelr acctlracy W e have no

resporuslblh ty to update tlus report for events and ctrcum stances occurrm g after th e

j date of tlus report
W e have enloyed w orkm g w lth our chents on tlus asslgnm ent W e look

j folward to the opporhznlty to provlde conhnued servlce

SmcerelpI

CH 1.1 .

C H Jolmson Corksultmp IncI

I

j 203 N Wabalh . Sulte 31Q * Chlreago, Illlnol: %0601* Phone 312 444 1:31 * Fax 312 *44 1 125
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I lntroduction

l c H Johnson cozuultmg, Inc worked wtet Thompson, ventulett and
Stam back and FW A  to provlde tlus long range plann m g study for the conventon

center C H Johnson Consulhng Inc developed market guldelmes to address longl range faclhty requlremenss for przme components of the convenuon center 'INS
supported us m  developm g a slte plan and program  docum ent, physlcally

artlculahng our recommendahorusI
T lus type of study ls not a feaslbthty study 1/  m ten t ts to estabhsh a

j vlslonary statement about where the mdustry and the commumty are headed Ittherefore allows cornmtmtty leaders to respond accordmgly by sethng the stage for

long-term facllzty and supportmg nelghborhood plannlng Tius type of stazdy lsj always prachcal, but often lgnores kadlhonal boundanes and nzles adhered to m a
feaslblltty sm dy that has a shoztez perspechve 1+  long-range rtature provldes an

opportumty to mampulate these short-term bamers to allow the evoluhon of thej best faclhty over the long term

Scope of Se-icesI
7Y 1s study cortshtutes an achon step bem g taken regardm g Jolm son

Consulhng's Convenhon Center Maxlmlzatzon study lt addresses tf and how the1 clty and Authonty should plan for the long range futazre of the faczhty 'Ihe mtent
ls to m sure that tlze proper vlslon ls used to preserve land for the long term ' rather

than allow potenhal exparuslon sltes to be used for other purposes It also1 estabhshes a target agenda, whlclz should be penodlcally updated and refmed 'Ihe
scope of w ork that w as perform ed ls descnbed below

I Long Range sizing olrection

j In tlus part of the analysTs, Jolmson Consultmg deplcted expartslonsc
enan os that yzelded an m dlcataon of ''how  m uch ls enough'', based on

conslstency wlth other varlables and charactenshcs m the market place 'Fhej analysls also provldes scenarzos regardmg when expanszon may be warranted,
based on altem atw e scenarlos about changes m  the collateral support envtrorunent

m Charlotte Fmally, tlus sectzon of the analysls w111 doctzment some case studyj sltuahorus where proper long range planmng dzd occur and cases where a longer
vlslon w as not coasldered

I

I
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C H Jo H N SO N CO NS U L T I NG , I NCI EXPERTS IN CONVENTION SPORT AND RML ESTATE CONSULTING

l Market Task 1 General Dlrectlon
-  Long Term  S lzsng

1 In tlus task, the fonowmg was performed

. ne Consulhng Team took a long term vlew of where Charlotle1 wgl be from a slze of c1ty perspectwe, relatwe to other cztjes m
the U  S , based on econom lc, populatlon and toun sm  grow th

charactertshcsI
. R evzew ed m du stry grow th trend , faclhty su pp ly an d d em an d

relatorkslupsI
. U ndertook procedures to confzzm  w hat bracket the C lty should

j plan to be m Three bamc categones were consldered-1 ''Super Clty''
2 S/ ong grow th m arket

j 3 Weak g'rowth market
. A nalyzed conventon center expanslon m odels, seen m  the

l category of cztes lusted above

1 Market Task 2 Phaslng Strategles and Interpretatlon

Uhllzmg an updated verslon of the occupancy analysls for the convenhon1 center presented m tlte convenuon center Maxlm:zauon smdy, tite corusulung
T eam

1 . larepared tsree scenanos for exparuslon, wluch are
1 N o expanslon

j j sajymmejsayte jsayytzmg m m enda taorusP reco

j w Interpreted the ramtflcatorts of each scenano from a factlltyulallzatlon and operatonal perspechve

j . Developed recommendahons regardmg exluht, meetmg andballroom slzmg for the long range masterplan
, and used by W S

m development of thelr conceptual analyslsI

j Cu ojagr I oaat t eyy jgoun agyny tpI oj anyj e n t e r S e c tsj oa ns u2, Pyya jjeqj

I
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j Market Task 3 Case Studles

The Cortsulhng Team analyzed the followmg case study slhzatonsI
. M arket w luch properly set the stage for long exparuslon

1 . Market wiucit falled to plan for the future

. Analyze beneflts and corusequences experlenced m both marketI .p--

Deslgn Task 1 Orlentatlon and Reflectlon on Market Dlrectlonl
Based on the m arket potenhals for an expanded convenhon center, W S

j kazulated the Identzfzed market denund mto a program of market dnven functzonspaces for the facthty TlMS program addressed

j . Exlublt hall area (e g . numbers and stze of exlubzt halls)

w Meehng room area (e g , numbec total, szze, dlvlslbthty)I
. Ballroom  space (e g , number, total slze, dlvtslbllzty)

l nwse formed the basls for generatmg the prototyplcal exparuszon prosam
m asterplan m  the task below

I
D eslgn T ask 2 P rototyplcal Expanslon P rogram

1 ae coruulxg Team prepared a larotoœpcal yaczlaty Development
Program  m cludm g m arket drlven functon areas (estabhshed tm der M arket

j Evaluahon Task above) and tiwtr assomated support spaces
. C onvenhon C enter C om ponents as ldentdied by M arket

j Feaslblhtp Exlublt Halls, Meetng Room, Ballroom areas, asdetermlned by market smdy

j . Analyzed the followmg spaces as appropnate to support theConvenhon C en ter ''m arket determ lned'' funchon spaces above

l . Publlc Czrculahon Space (e g , Lobbles, Concourses,

j Ck oh oa gr 1 optat @0 jgoxn va jegnrt sl oj an J e rl t e r S e c t ,1 oa na jjj Pyya gj ,@q 3,

1 -
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j Prefunctlon Space)

. Support Areas (e g , Pubhc Totlets, Exlt Stalrs, Telephonel Areas)

* Servlce Areas (e g , Loadmg Faclhhes, IWAC and ElecGcalI Areas, Back of House Passages, Storage)

. Food Selvlce Areas (e g , Kztcherks. Cafes, Concesslon Areas.I Restalzrants)

. AdmlnlAœatwe AzeaI

Deslgn Task 3 Dlagrammatlc ConceptsI
The C orksultn g Team  generated dtagram m auc concepts usm g prototyp cal

j program descnbmg mulhple exparuslon optlorts for revlew by chent group
. Identlhed conceptual structural, m echazucal, and electncal lssues

j affechng relahve cost of expanmon ophorus

. Provlded relatwe concepmal cost compansons for conceptsI

. Provlded ltstm g of posltw e and negatw e charactenshcs of dem gn

conceptsI
w R evlew ed deslgn concepts w lth chent group to evaluate and

select one favored conceptI

I

I

I

I

j Gsoh yyagr l optta eyy jpoxn agsnr j oj anyj e n t e r s e (: tsjl oanyy uj ja jg, 4,
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j Industry Trends

l Introduction

The meetmgs mdttstry m North Amenca has growrt dramahcally over the1 last two decades and substantal growth ls projected m the future Industry sowth
has prom pted ongom g exparkslon of factllhes m  m ost m alor cltles In m any clhes,

the lack of expartston capabtltty caused facthdes to become obsolete, Just as the old1 charlotte convenhon center became obsolete 'rhe problem of convenuon center
exp aruslon dtffers from  exparuslon of other land uses such as retall or ofhce use

betause conventon center growth must occur m a smgle conhguous factlzty1 nerefore
, 
early decsslorts about future land use and m aster planrutv  for exparuston

are cn tzcal to the lonp term  vlabzlzty of the convenuon centers

1 Meetings lndustry overview

j Thls meehng mdustzy ovemew îs mtended to provlde a generalbackground on the conventton and trade show mdustry and a nahonal perspechve
on the m arket opportum ty for C harlotte W lth an expanded convenhon center,

j Charlotte wtll mcrease zts potenhal to parhczpate m tite natmnal meehngs market aswell as mcremse tite number of state and reponal events An understandmg of
m dustzy trends w tll allow  the C harlotte C onvenhon C enter to m atch zts facahtes to

j the potenhal demand m tiàese markets
'I'he avazlable m dustry data ls not com prehe- lve The slze and dlverslty of

j the mdustry makes lt prachcally tmposslble to record every meehng event Industrypubltcatorts, w htch are tlte prtm ary source of data, rely on reporhng from  m eehng

plazm ers or convenhon faclhtes The types of m eehngs reported by these

1 pubhcatlons depend on tlze focus of the pubhcahon

Tlus report uses two prlmnry sources of data 1) Meehngs flrlfl Conventlonl Magazlne
, 

w iuch provldes m form ahon th at m easures the enhre spectrum  of tl:e

m eehng m dustry, and tt) Trade Shgxn W eek, w htch focuses on the trade mad

corusumer show sectors of the mdustry 'f'he Trade Show Wcek data focuses on more1 convemuon center based events where trade shows typzcally occam wluch zs a subset
of the broader m eetn g m dustry 'l'he data from  M eefm gs arld Conpentlou M flgfla ne

has a broader focus but js less comprehenslve Thus, the data ls useful to mdlcate1 overan mdustzy trenas but ls not an absolute measure of the slze of the market

The meetmg mdustzy mcludes a varlety of meehng types, rangmg from1 large trade and exlubjuon events to sman busmess conferences Each type of event

I Gharlotte G onventlon Center Sectlon 3 Page 1

kong R ange M astpr Plan Janual  1998
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j has uzuque faclhty needs, wlt.h some requlrmg large amounts of contguous spaceand others requlrmg many smatler meetmg rooms Often a smgle meehng wtll
utlhze m any dtfferent types of space m cludm g large exhlblt halls, banquet facthhes,

j breakout meeeg rooms and theater seaeg
The m eehngs m arket reflects the dlverslty m  the econom y as a w hole

j because nearly evezy sector of the natlonal economy has a meetmg componentMeehngs are conducted for the purposes of exchangmg mformahoa conduchng
busm ess œ arusactlorus, and for educahon, cultural and soclal erm chm ent 'l'he

j mcreasmg need to exchange mformahon ls drwmg the growth of the meeMgsmdustry As developmenks occur m the iarger economy
, concorm tant d evelopm ents

occur m  the m eetm gs am rket O ver the past tw,o decades for exam ple, the com puter

j and envuonmental mdustmes have spawned the growtit of numerous asscxaattont'rade show  and consum er show  m eetm gs

l The dynarmcs behmd the trade show mdustry are drlven by slmpleecononucs A ccordm g to the C enter for Exiubltton Industry Research, a quahfzed

sales lead from a trade show ls generated at a cost of approxlmntely $250 wiule ltI costs over $1
,
200 to generate a slm ,lar quahfled lead through sales calls m  a

com m uzuty

l conventzon and trade show delegates are ''pre-qunllhed'' sales leads By
attendm g a trade show , delegates have dem onstrated an m terest m  the products

and sezvlces of that mdustry Nmety percent of kadeshow attendees are authorzzed1 to make purchases Attendees also obtam contmumg educataon credzts As long as
thzs dtfferenhal m  sales costs ls present, trade show s w lll conhnue to grow  m  s= e

and number, even durmg econonuc recesslonsI
G row th has occurred m  nearly a11 categon es of m eehng actw lhes the N orth

j Amemcan meetmgs market smce the early 1970s Cttes throughout North Amertcahave responded to thzs demand by supplymg many mlllxons of square feet of new
or renovated exiublhon and m eetm g space sm ce the 1970s

l

Supply and Demand RelationshipsI
Increases m  the supply of m eetm g space are drw en prlm nn ly by the deslre

of corrtmumhes to capttzre tlae econonuc beneftts assoczated wtth meetmgs MostI malor exiubltor and attendee expendltures result m a slgrulicant transfer of mcome
m to a local com m um ty Recogm zm g the poslhve lm pact of m eehngs on thelr local

economy, most commtmlhes have been wlllmg to subsldzze faclhty developmentI pnmanly through mdustrprelated, dedzcated tax revenues such as hotel taxes In

l Charlotte Conventlon Center Sectlon 3 Page 2
Long R ang/ M aster Plan January 1998
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j many commumtles, local hotel assoclatlorts wlllmgly subrmt to taxatlon m order tobmld factkhes that aeract laotd customers Commumues compete dtrectly mtlt each
other for events and w tll occaslonally subsldsze m djvjdual events m  order to brm g

j the assocmted econonuc lmpact to thelr commumtles
A d dlhonallp  publlc convenhon an d cw zc center factlm es serve a soclal or

j clvlc functon when they host arts and cultural festwals, banquets, local meetmgsand entertamment cvents 'l'ius clvlc role also Justdles pubhc support because lt
lm proves the quahty of ltfe for the cltlzerus of a cornm um ty

I The przvate development of malor convenhon and trade show faclhhes ls
rare because m ost often, m eehng facthhes do not generate sufhclent cash to support

j operatlorts and captal mvrovement costs The benefzts from a convenhon centeraccm ze to the com m uzuty as a w hole, rath er t14=  to a sm gle, pn vate enhty Pn vate

developm ent of sm allec hotel-based m eebn g venues ls com m on W hzle hotel

j meehng rooms and conference centers do not usually generate net proht m and ofiem selves, + ey add to the overall prohtabtltty of hoteks because they generate

addlhonal room  revenues Pn vate developm ent occurs m  k ade centers w zth

1 permanent exhlblt areas These facthhes are somettmes vlable because they aresupported by lease revenue from  lonp term  tenants, such as offzce and m lxed-use

com m erclal tenants C ertam  m dustnes have also successfully developed exhlblt and

l trade facthhes for temporary exhzblts that spectflcally serve thetr mdustry

In the 1970s and 1980s, many commtuuhes m North Amerlca were developmgI new convenhon and tradeshow faczllues In recent years, the supply of meehng
space throughout N orth A m enca has m creased at a steady rate of Just under 5

percent annually It ls prqected that by the year 2000, there wtll be 70 9 mlllton1 square feet of exluht space m the Us and Canada combmed

Now that most malor mepopohtan areas have a convenhon center,1 exparumons
, 
retroflu  and addzhorus of m eetm g space at exlstm g faczllues, rather than

d evelopm ent of n ew  facttm es, ls expected to dn ve future m creases m  factllty

supply The rate of growth m the supply of space has and w111 conhnue to declmeI and Is expected to conunue at a slower rate of 2 percent over the next four years
'l'he overall quahty of faclllhes zs expected to m tprove as com m um hes seek to attam

more compettwe market posltzonsI
T he num ber of m eehn gs an d overall attendance iloth tend to fluctuate w lth

the busmess cycle Durmg perlods of recesslon, busmess travel zs curtatled, fewer1 meetmgs are laeld and attendance decreases The opposlte dynanucs occur dunng
grow th pen ods resulhn g m  year-to-year sw m gs m  achvzty 'Fhe num ber of large

convenhorts and tradeshows ls more stable because these events are often plannedl fwe years m advance or more

I Charlotte Conventlon Center Sectlon 3 Paqe 3
Long R ano  M alter Plao Janual  1998
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1 fluctuauons m demandAn mdlvldual faclllty may also experlence
Expanslons or lm provem ents at com peh tw e faclhtles m ay affect the ablllty of a

j specéc facthty to retam evenbs or capture new events Certam categorles of eventsmove from clty to clty and may outgrow a faclllty or change thezr rotatlonal pattem
and not return to a venue

I Industry Size
, D istribution and Seasonality

j Meetlngs and Convenbons

Whzle tize meehngs market ls most vlslble to the general pubhc durmg largeI and lugh-mvact convenuons, malor convenuorxs sponsored by asscxaauorus
represent only 2 percent of the total num ber of events O nly 8 percent of

convenhozu and meehngs have attendance of 1,000 or more as shown m the flgureI belo-

Meetlngs Market Segmented by Number of1 Attendees per Event
301-500

501-1000j y ys , m. . y y svs $
1000+

8%j ztjj ajs x,
1 6 %

'h

I

I
2-100

101-200 26%

j 23%
Sourc. Succossful Meeflngs (1994)

I

Over one mllllon off-premlse meetmgs and convenhorus are held byj assomahorks and corporatjons annually, not mcludmg a large number of meetmgs
and corderences sporusored by unzversjhes and other educahonal m sttuhorus

Seventy-elght percent of meetmgs, conferences and convenhons are held forI

I Charlotte Conventlon C/nter S*dlon 3 Pape 4
Long Range M astpr Plan January 1998
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j corporate purposes, whlle the remammg 20 percent are comprlsed of nomconvenhon
, assoclatlon-sporksored events

j Factormg out the skew created by the large number of corporate andassoclahon meetmgs wlth fewer than one hundred attendees
, co n v en h o n

attendance show s a shlft tow ards lugher attendance H ow ever, as dem onsœ ated by

j the followmg chart, the malorlty of convenhons shll draw fewer tIAa!I 2,000delegates

j Malor conventlons segmented by Number ofAttend
ees per Event

2000 + 2.1c()j ,vo y rs
1000-1999

1 7%I
10 1-149

j 24%

500-999I ,s%

300-499 150-2991 12% 14%

ee nTV* N7UPI
In 1995, m eetm g attendance exceeded 77 m xllTon m th 81 percent atlendm g

corporate meehngs, and 19 percent attendmg malor conventmrks and other1 mssoctauon related events The largest proporuon of meetng events, 31 percent,
occtlrs m  the sprm g 'fhe follow m g chart dlsplays the dlstn butlon of m eehng

events by season Summer ls the slowest season m terms of number of meetmg1 tit 16 percent of the overall total of eventsevents w)
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l Meetlng Events by Season

Wlnterj oajj zsos
28%

I

I

I summer
ï6%  s prlng

' 

1 %I a
Sounw  Tradeshow  W eelr 1997

I

Trade and Consumer ShowsI
O f the m ore tIAM  4,300 trade and consum er show s hacked by Trade Shm t?

j Week, nearly half are solely trade shows, as dlsplayed m the followmg chart Whtlethe data ls not necessarlly compreheruslve
, 
the m form ahon ls coztslstently collected

from  year to year Therefore, tlus sam ple ls an m dlcator of overall m dustzy tzends
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1 Breakdown of Trade and consumer shows

l Consumer RadeshowsShows 49%
13%

I

I

I Comblnatlon
S how s

1 38%
Souo  rratfe Show  k?bek D ata aook 1997

I
A ccordm g to a 1997 study of exh bltzons/trade show s over 5,000 square feet,

the average event occupes 105,462 square feet and ss attended by 10,503 attendees1 nese events have an average of twentpfwe auendees per exlubltor, and exhlblts
occupy an average of 248 square feet each

1 corusumer shows average 109,101 square feet and 50,187 attendees smce
consum er show s am act the general pubhc, the attendee to exlubttor raho us m uch

j hlgher at 215 to 1
C om bm ahon show s are events tlm t have a penod of ttm e that ls dedlcated

j only to the trade, to see exhbtts and supphers Wese shows then open to thegeneral pubhc

j 'l'he purpose of trade shows ls to adverhse and sell products Trade showsmay be produced by mdlzsky buyers or by supphers to mdustnes A vanety of
m dusG es are served by trade show s m  the U S and C anada, as dlsplayed m  the

j followmg chart

I
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To p Ten S how  c lasslflcatlons

Rercentage of Total Number of showsI
T()p 1û lndusmal (Jaeyslqcaloqs

94 Other Industnal Cla%srk alt)rkq

W idlcal & Healscare

Com pd es

Hcm e Fum shlnçs

j sportmg Cxes & RecreattnEducalœ
Al ar:

j YwaMcukeAglullture & Farml%
Ge

eusflu s

0%  loe/o 20%  30%  40%  rm q 60%

j Sœlrce Tade Sl?> Geek Data * (1 *f)

Tradeshow partlclpants come to learn about new products andl developments m a parucular mdustry ne educahonal component of trade shows
ls becom lng m ore sl cant as attendees seek to leam  about p roducts and m dustry

lssues m greater depthI
The rotahonal pattern of trade and consum er show s js dlfferent from

conventzorus Unlqke convenholw wluch typlcally rotate annually among vanous1 cmes, only 16 percent of trade and coruumer shows rotate among clues Ezghtpfour
percent of trade and consum er show s cortslstently hold thetr event m  a sm gle clty

Consumer shows rarely tf ever rotate among cttesl
T rade show s m ay be held alm ost any tzm e of year, as show n m  the chart on

the followmg page However, trade show actmty peaks m the months of Januarp1 Februarp and october ne month of December sees dranuaucally reduced actmty
prlm ardy because of the hohdays
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l When Trade Shows are Held

Wlnter-Dec1 26 W'CYYZYC& F
ebF

all 22%

28%I

I

I
S um m er s prlng

16% a2%I

Source Frada Show Xfeatt (1994)I

Recent Industry PerformanceI
The m arket forces that drzve a natm nal and global econom y also m crease or

j reduce the growth rate of the meetmgs mdustzy The econonuc boom of the 1980'screated the mcentwe for more and larger events and the corporate wtllmgness to
sustam  the m arket Subsequently, the m eetm gs nuarket further dem onstrated 11

j sensltwzty to the busmess cllmate by 11 response to the recesslon of the early 1990's'I'he number of events
, attendees, exhlh tlon szzes and spendm g all expen em ed

elther a net declm e or reduchon m  grow th The m oderate econom lc grow th sm ce

j the recesmon has been accompamed by moderate growth m the meehng mdustry

Currently, the mdustry appears to be m a stable growth mode wzth a relatwej balance be-een the supply of space and the demand for meehngs As the followmg
flgure tllustrates, grow th m  the supply of m eehn g space has been rou ghly equal to

growth m meetmg atlendance ne steady growth rate m meehng events masksj many countezvatlmg trends m the mdustry, whlch are dlscussed later m tlus
sech on
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I Natlona, Meetlng supply a oemand (,.az-1:.e)
1 20

I 100 -

11 ao

1 - -
- - -NQfQ *rC/Qe/ /V S X 10 (a )

40l --A-ao xlj.

+ Rs-jtxmsof %uam FeI
0

19M  IQM  $-  19:1 33%  1993 1994 1995 1gg6

j Stx/m@ Meetlngs & CœtvFtlzm.% vee/a.% Mnlket Nepœf 6*96

Over the last four years, the demand for exlublt space mcreased modestly1 ne number of sitows ls a net number reflechng tlw fact that as some shows and
m dusm es rzses others fa.ll The szze of show s, on average, lm ve m creased shghtly

reflechng two 17 kends, mternatonal partlclpahon and a destre by some1 ftrms to have larger, more attractwe bootlks Data on exluhtmrs of over 5,000
square feet from  tite Tr*  Show  W eek D ata Bx ks are sh ow n m  T able y l
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j nble 3-J Recent Industry Performance
Total (m llllons)

NumberI vear of splllbtsdtqiol j Attoouanoe
s how s

j 1994 4,316 398 9 85 31995 4
,
315 447 1 115 9

1996 4,400 452 4 f02 2

j 199T 4,335 445 0 110 0
A verage per Exhlb ltlon

1 '1' ,14 92.421 ,9 zsa
1995 103,921 26,869

1996 102,813 23 230I 1::.r 1ca s.z 2s,w4
Ih rcent c hange In Totals

l ' 1 :9s ''-oo: 1 2% 36%
1998 2%  1%  -,2%

1997 -2% 0% 9%l s
ourc. rrdye s,ow  w ee. o a.  ooks 1.,. z m ug, 'ppz

lnclvdes Ek/e lflon.'l ofover 5 000 squaœ  feaf

l For the trade show sepnent of the mdusky, attendance at events has been
the m ost volahle elem ent of the m ee% gs m dustry over the past th ree years In 1995,

the mdustry showed a 36 percent mcrease m overall atlendance followed by a 12l percent declme m 1996 Despte fluctuauozus m attendance- tlw amount of exluht
space used has m creased over the past titree years The average szze of exhtbtt-booth

rentals has mcreased requzmng meehng plnnners to demand more overall exlublhon11 space

'Fhe meetmgs mdustry wlll contmue to be affected by swmgs m the1 economy A futwe trend of controlled growth ls a departure from what was
expen enced m  the 1980's and w lll be affected bodl posltlvely and negatw ely by

j several forces
Cost-k nsctousness - Event producers are under m creasm g pressure to

j dehver events that are more efftclent and that have a lugher return onmves%ent Spousal attendance has declmed as have the number of
sportsored m eals Rep onal and local m eehngs m ay replace som e of the

j larger, more expenslve nahonal meetmgs Planners are mcreasmg thelr

I Charlotte Conventlon Center sectlon 3 Paqe 1 1
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meetmg budgets, but only m response to anhclpated mcreases m the costs of1 azrfare
, 
lodgm gs, m eals, and en tertalnm ent specsflcally, m creased hotel

occupancy has dnven up hotel room  rates A verage dazly hotel room  rates

j ayre expected to conMue to experlence strong growth through 1997 Overall,usmess travelers can expect an mmual 2 5 percent mcrease J.n expenses

j Glalwlfzahtm - Allough a smgle mtemahonal meetngs market ts notexpected to emerge, some events have and wlll contmue to take on a global
focus T he estabhshm ent of global tradm g blocks and n sm g consum erlsm  m

j countnes such as Chma and the other Aslan ''hger econonues'' provlde newand expanded markets for mdustnes to explore The deslre for growth m
these new  m arkets provldes a basls for posltw e grow th

1 'Technoloml - Improved telecommumcauorus teclmology ls not expected to
reduce the dem and for large conferences and trade show s n e tm pact of

j teleconferencmg and other zmproved forms of commuzucahon are morehkely to affect the smaller mee%gs However, the baslc demand for the
m terachon  at m eehngs and tbe attendant sm nal funehorts w lll conhnue to

j provlde the basls of demand for meehngs In fact, meehng faczhtes aretakmg advantage of technolopcal advances to make them more attrachve to
m eehng plm m ers State-of-the-art facthtes w lth teleconferencm g and

j lnternet capabltzes are now the standards of tl:e mdustry
Rem onallzatton - Successfu l nahonal show s have spaw ned rep onal verslons

j of the same event Show management compames have used tius mnovahonto generate m ore revenue R ep onal show s can effectw ely broaden the chent

base by uhhzm g snualler faclhhes and targetm g specthc audlences

I Wrf'fcfll and Com lnned Shm t?s - N ew  show s are often developed to reach the

verhcal branches of an m dustry at the sam e event In addlton, related

j assoclahons are also consolldafang events to form one malor show
Exhlblhon Faclltbl Exptm sltm s -  C ertam  show s grow  because the host facttlty

j expands Exparuslons and renovatlorts wtll also provlde the capacTty for new
concepts for show s throughout N orth A m en ca

l Growth Industnes - The growth onentahons and general populanty of thef
ollow m g m arkets are expected to create addtbonal show s m  tite fttture

healthcare, hlgh-tech, multl-medm technology, franciusmg, envtronmental1 and blotechnologp lessure kavel, sports and eneepreneunal ventures

I
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Future GrowthI
A  recent publlcatlon by the C enter for Exlubltzon Industry Research

j presented prqectzom concemmg trade-show mdustry growth between the years1996 and 2000
, 
w hlch are dlsplayed m  Table 3-2

l Table 3w2 Industry Growth Predlctlons
1996 199T 2000 C hange '9T-2000

l Exhibltlons 4.400 4,336 4,781 10%A
ttendees 101 m llllon 110 m llllon 14Q m lllton 27%

Exhlbltlng C om panles 1 25 m llllon 1 26 m llllon 1 3 m llllon 3%

j Square Feet Used 448 mllllon 445 mlltlon 55Q mllllon 24%
T otal Exhlblt S pace 63 4 m IIII0n 70 9 m llllonN A  1 2*/

0
*

lnventoe sq ft sq ftI
Sourco Center for Exhlbttton Industry R esearch

j * Change Dtween 1996 and 2O0
Thls research suggests that, desptte the m dustry's cychcal nature, overall

j growth s expected to be present m the fuhzre Other research fmdmgs from tlusanalysls mcluded

j . Regtonal offslmots of exlshng events wzll create half of all prolected newevents Thls s a poslhve development for Charlotte's market potentzal
From  a convenhon standpom t, C harlotte zs a Southeastem  locahon

1 From a eade show standpomt oarlotte offers potenual attendees from
the broader East C oast and M zd-A tlantlc rep ons m  addluon to the

SoutheastI
. Em erp ng tecim olop es such as envsronm ental technologp  bzoteclm ology

j and slmllar categones wtll stanulate over tiventy percent of new eventgrowth Charlotte
, 
as the prlm ary convenuon deshnahon m  N orth

C arolm a, can beneflt from  the em ergence of the Research Tn angle,

l located roughly 170 mlles to the nortlu as a nahonal center for lugh-tech
research and production

1 Tlw consumer-show mdusuy us also possed for future exparuslon A recent
stazdy by the N ahonal A ssoclatzon of C onsum er Show s recently com pleted a survey

I

I



I C H J o H NSO N C O N S U L T I N G 
y 
IN  C

E ïrf.R rw JN Cc7N k ENTION SIAORT ANo R lrz: E>'M T: C oN %uLn NG

I

j of lts memberslup Table 3-3 summanzes market characterushcs of the cotuumershows

j nble aa Market characteristlcs of consumer shows
c uaracterlstlc M easu-

j jncrpase same oecremse
# of s how s 1995 vs 1994 78%  22%  0%

# of s ew  c onsum er show s ln :995 vs ,994 za%  lao4 4%

1 - A# ll BlJI V rll ull I l SnC C m7 Ssl jWe SS jl ,9 ,9 55 VV ss 14 ,9 :944 .;8 ) *sA zgz;/so ,4 s%

percentage1 Faolltles zat do aolnsventure consumer suows a9 1%
share of o vecall Facll'ty R evenue From  c ocsurner s how s z: 4%

Souo NACS Show Procftzcer August 1 9#dI
'l'he tvvw year trend m dlcates that the m w orlty of the corusum er show

mdustry zs expertencmg growth 'Ihe artalysus also shows iat corksumer shows are1 mvortant to the fmanclal performance of convenhon facthhes over 36 percent of
faczhty reven ues are aM bu table to con su m er show s

1 Implications for charlotte

1 Charlott'l llvapzllnllmWl Jof tjkhe Pn.YZY Walnts at the Conventon Center mdtcates thaty verse segments of the meeegs nzarket u
supportav  assets are developed (e g a headquarters hotel), Charlotte w tll be able to

j captwe a larger share of the natonal, reponal and state meehngs market Exlshngshows wtll grow m stze and aeendance. and new events wtll be acacted to the
c 1ty The expen ence of other C lhes such as M tnneapehs, Balhm ore, lnï anapohs

j and columbus demortstrate tltat once a Ckty develops a complete meetmg package,1+ rate ef market acceptance accelerates

j Charlotte has some geograplucal advantages ne Clty ls skatepcallylocated as a gateway to the Southeast More ian 50 percent of the nato 'n s
populatzon lzves w lfhln a tw o-hour fhght of C harlotte 1/  Southeastez'n locahon,

j temperate cllmate, populatton growth, emergmg reglonal promlnence and potenhalfor econom zc grow th, glve G arlotte advanm ges over m any of :ts com pehtors 'Ih e

C harlotte C onvenhon C enter ls currently the only ftrst-class convenhon venue w lth

j over 120,000 square feet of exhtbtt space m tlte State of North Carolma
C harlotte has booked and hosted num erous busm ess and fm anclal

l conventjorus and trade shows as shown below

l Charlotte Conventlon Center Mtlon 3 Page $4
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j - Amencan Busmess Women's Assoclahon - Nahonal Busmess Medla
-  IBM  - C oca-c ola

-  

Fmanclal Freedom Report - Mlcrosoftl - General Electnc Corporate MeeMg

As a reponal banklng center, Charlotte also hosts varlous meehngs and semlnarsl from leadmg f'nanclal trustltuhons mcludmg
-  N ahorts Bank - BB& T

-  

Flrst Umon - Bank Amenca1 wachowa - Trans Amenca

j Charlotte also hosts several large rellpous events mcludmg
-  T he Progresm ve N ahonal Bapà st C hurch

-  

Cllttrch of God m Citnst Auxzhanesl - Church of the Brethren
-  'l'he C'ltrlshan M lsslonary A lllance

-  

NahonalAssoclahon of Free WI.II BaptstsI
Tiw se categones of trade show  and convezm on events along w lth

oppori,,nlues m texules, medwat automotzve, recreauon and numerous otserI mdusuaes are tse growth areas for clwlot,e

1 'Q dy 1 1 'tllrtl s p'l Ct 'tol''mo zxstm' lt Cslrusowums tl lsthtloW) oatt rthe qeuclenjuv e nleoy nscaeanetejrxlsolue sessB
w lth large am ounts of m eehng space, the C harlotte M erchandlse M art has a

j compeûtwe advantage m the local corbsumer show market because lt ts morecentrally located
, 
has low er rental rates and has a larger parkm g m ventory U nllke

m any of 11  com pehtors tlm t do not have com petm g faclhhes m  tbe m arket, tbe

j Charlotte Conventon Center rely more heavlly on conventon and trade showevenf
.
s m  order to achleve the sam e Ievels of occupancy D esplte the relatw e low

Ievel of corusum er show  dem and, parhcjpahon m  the grow m g trade show  artd

j meeegs market wtll requtre exparkslon of the Conventon Center

l

I

I
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I C
urrent Status of the C onvention C enter

I
lntrod uctio n

1 Before consldentv fuutre factt!ty împrovements or expartslon, lt ls tmportant to
understand how  the current factltty ls ate actng events sem cm g events Irt tltts secttotu

j Jolmson Cortsulbng analyses the volume and m1x events at the faczlzty Sulwys meeegplanners that have beld events at tl:e Center are used to evaluate the funchonallt)r of the
center and the level of sem ce provtded by the staff Idenv caton of the strengths and

j weaknesses of tl:e Conventmn Center wlll mform tite plms for hzture mveseent
A  Profile of the Facility

I 'I'he new Garlotte Convenhon Center opened m 1995 ne overall szze of the
faclllty ls 850,000 square feet of space, w lth 280,000 square feet of conhguous exhlbjt

j space that ls dwtstble mto four separate halls The new factllty replaced an extstmgstructure that opened m  1973 D ue to a varlety of physlcal and m arket corustram ts, the

ongmal center had become functzonally obsoleteI

Floor Plans of Exhlblt HallsI
' - -

.

1 -
- * C -2  *

I F *

I d .-- o., - j
I -  -  - - I
j j - . . . . j .. - + - . jI $ I
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I
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The C harlotte C onventlon C en ter has draw n w ldespread acclalm  for 1/

tnnovatw e archltecture and the m tulhve flow  that lm ks Its varlous funchon areas It has

an excellent ratlo of m eetm g space to exhlblt space that provldes and effectw ely host

events that have slm ultaneous use of exhzbltlons, breakout m eetm gs, m eal ftm chons and

general assem bltes

The exlublhon, m eetm g and ballroom  spaces are hlghly flexlble U sm g m ovable

soundproof parhhons, tize room s can be conflgured to accom m odate van ous szzes and

types of events

Floor Plan of Ballroom  and M eetlngs R oom  S pace
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EXPZRT% IN C()&k'l;Nr!f)N SPORT 4ND #I2z1L E:TATI: CONSLILNNG1 Tables 4-l and 4-2 display tlw  slze and dw tstbll,ty of the c enter's funcuon spaces

and m eetm g roonus The ''M uum um  Slze'' colum n denotes the square footage of each

j mdlvldual room that zs llsted ne ''Maxlmum Slze'' colunm denotes the resultantaggregate slze of the varlous spaces when they are combmed to form the largest posslble
a re a s

I Table 4
- 1 c harlotte c onventlon c enter Functlon Spaces

Room Mlnlmum Ssze Maxlmum Sbzel ib,t Halls - 2::
,:::Exh

H all A  10û 000

1 , Fls aa Ij 1 Bc 1 140:7 .00coco
H all C 2 40,000

j Badlrooms 35,*:olvsmon A 7
.697

D lvlslon B 7,667

l YY 1 XV J J 1 1 Cn 1 1 ', ( 1 1
s treet l-evel R oo m s:

101 VIP Lounge 797I ,n2 press Room z:r
103 c o nco urse s ulte 908

104 concourse Sulte 908l 105 concourse sulte 1,118
1(*  V lP Lounge 1,124

Source Cpar/otte Conventlon & kko/tor,s aurvau Meellng Plannefs GuldeI

I

I

l

I

I

I

I
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I C H J 
() H  N SO N C  O N S U LT I N G y l N C

E XICERTS IN C O N VZN TION SPO RT AN D S EJ L E>TATE C O N NULFINU

l Table 4-2 charlotte conventlon center Meetlng Rooms

Room Mlnlmum slze Maxlmum Slzel YYWiRZ SCCOY- -'- - ' -
2c1 & 2G2 2,82%

201 A 784I 2o1 s eao
202 A 784

202 B 6301 203 5,280
203 A  2,640

203 B 2,640

l 22 1 1 1 1 l
206 1,035

206 A 557I 206 B 478
2ö7 6,0T2

207 A 2,046j 207 B & 207 c 1,980
20T D 2,046

208 5,28:

208 A 2,6401 208 B 2,640
2p9 &  210 3,224

209 A B16l 209 B 7B4
21Q A  B40

210 B 784

j 2, lj 1y w& 2 12 ygo 2,7 42
211 B 630

212 A 756I 21c B sao
a13 7,882

213A 2,812j 213 B & C 2,258
213 D 2,812
254 T65

j 215 T60216 1,035
2$6 A  557

216 B 478l 21z 9,.8:,
21; A  3.478

217 B&C  2,924

1 22 1 7, aO 2 j q 3 4 7 0 a , g z 4
218 A 816

218 B 784l 219 A 840
219 B 784

j Solll'Ce Charfdfe Cthnvontlon & Vlsdcn Sulfatl Veehrlg Pfanner': Gude
C harlotte C onventlon C enter Sed ion 4 P:Q@ 4

j LOIIQ Rarlge Malter Plan January 1993
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C H  J o H NSo N C o N S U LT l N G , I N C

E XPI:RF: IN CONVE NTr& SPORF AND RIML ISyTdITE CCJNSLILTINGI

j Recent Pedormance of the Center

Joimson Corusultmg analyzed the performance of the Center usmgI
w Even t calendars that m cluded data on all evenl  that occurred m  the

Center's exluht llalls for July 1, 1995 through June 30z 1996 (hscal year1 1996 ''fy 96-,) and July 1
, 1996 through Jtm e 30, 1997 (flscal year 1997 d'fy

qp,)#l 
. data on uhl,zauon of exlublt hans A , B, c l and c 2 over tlae s'am e pen ods,

* w n tten user surveys of past and present users of the C enter conducted by

j Jolmson Consulhng,
. m form ahon obtam ed from  m tervlew s w lth C enter staff and

j admlnlstrators, WB representatwes, itotel managers, and local busmessand clvlc leaders
, an d

* mformnhon obtamed from slte vlslts to the faczhhesI
S um m ary of H istorical D em and

I Table 4
- 3 show s tlte lustoncal perform ance of tike C enter m  flscal years 1996 and

1997 'l'he C enter's events are segm ented by type of event as classé ed by the C enter

l Table 4-3 Event & A ttendince s um rnary for Flscal Yearl 1996 & $99T

Fiscal Year 1996 Flscal Year 199T

1 AV*'a9* - Evqnts Auenuanc,a Allldlgnece.Event Type Events A ttendarlce A ttendance

convention 54 420 195 7 781 27 159 450 5 906l xssembly Event e 2, aro a 7,z 1, zr sôz z 9ao
Trade show  21 103 723 4 939 21 64 980 3 094

c onsum er show  26 152 364 5 660 19 JJ9 600 6 295

j Meetlng Banquet & Other 180 78 055 436 164 90 299 557Tol l 2ô7 776 637 2 716 247 482 016 1 967

I s. -sJ1 - o-. --r- ,-L--,-, .*',...c-'.- -: '- -''*-..,T. ,2 s-'''. -#'J,ax-

'I'he total number of events decreased from 287 m fuscal year 1996 to 247 m ftscalI year 1997 'nus event reducton ls attnbuted to tlae fonowmg factors

* A year one novelty effect, Many events target a new facthty for mtroductoryl pncmg and that was tlw case m 1996 Also several new events were launched
m  the hrst year, but dld not rebook m  1997

I

Charsott* Conventlon Cente Sectlon 4 Pag@ 5j Long Rangp Master Plan January 1998



C H  J o H NSo N C O N S U LT I N G , I N C
E ïPt:RT% IN C o tqvztn lo tl bf'fl: r .4N D R E'A L 1: r4 î $ t.( N t1L l!N t

* 'rhe hotel package around the faclllty ls poor, and after the flrst year, lt has

been dlfflcult to get some events to rebook unhl the hotel package lmprovesI
* M anagem ent h as becom e m ore conservahve m  lts d efm ztaorks, correctly

classtfymg events that do not generate room mghts as ''consumer shows, orl meeung, banquet or other ''

I combin.d ,lscal vears ,..E a laqr eveot Type
Dlstnbuted by N um ber of Events

I
G onvento n

1 5%

l
M eetlng eanquet & œ her

65%j AssemtsY EV@X

Tlad: s-11 :%
Gonzvno r $:e-

jll a,k
Sovm ea Chafl:e Convent'on Cenler & Ja&naon clm sun'ng

I

The most prevalent event type durmg fy 96 and W was meetmg, banquet &1 other
,  
w luch accoun ted for 65 percent of all events C onvenholu  com prlsed tize second

largest subset of events w lth 15 percent, follow ed by corusum er and k ade show s w zth 8

percent eachz and assembhes wltlz 4 percentI

I

I

I

I

I

Cll/rl/tte C/nMentl/a Cent*r S*stlon 4 Pag@ 6j Long Range Master Plan January 1998
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C H  J O H NSO N C O N S U L T I N G , l N C

6xpEgTN IN CONMENTION %POR'F AND fl EAL 1.% r.A rs CONNUL FINGI
C om blned Flscal Years 1996 & 1997 Event Type

Dlstnbuted by Total AttendanceI
C onventlon

46%

l Meesr'p sa
, rsuet & ozer

I

I

Consumer Slx)ej zzx oxmgssy wNx
Trade slw w

13%I

1 convenuorus accounted for 46 percent of the center's overall atfendance m fy 96
and 97 C orksum er Show s also conhabuted a szgm flcant am otm t of attendance m th 22

j percent of the total Trade shows and meeàngs, banquets, and others each comprlsed 13percent of overall atten dance, follow ed by assem bly events w lth 6 percent

1 Exhlblt-iqall utlslzatlon

'Ihe Center mamtams what lt calls ''gap analyms data'' that àacks the use of thel faczhty's four exhlblt halls Usmg tlus data, Johnson Consultng calculated utlllzahon
percen tages for eac.h hall and a total exhtbtt-hall occupancy flgtu e for fy 96 an d fy 97

Table 4 4 dlsplays the resull of tlus analyslsI
T able 4-4 Exh lb lt-H all O ccupancy

j Fjscaj Year 1996 Flscal Year 1997SF Days SF Days
Hall (OQQI) %  O ccupsed (BQQs) %  O ccupled

l Hall A 16
,400 44 9%  19 000 52 1%

Hall B 19,500 53 4% 20 800 57 0%l satl cl q.aac 67 7% 6,920 47 zao
H all C 2 8 880 60 8%  6,520 44 7%

j Total 54,660 53 5% 53 240 52 1 To
Solzm e C C C & Johnson Consulttng

I

Charlotte Gonventlon Center Sectlon 4 Page Ij Long Range Malter Plan xlanuafy 1::%



I
C . H  . J o H N SO N C O N S U LT I N G , l N C

EXPERT% fN C()N $/1 N r/t)N NPORF z!&D #IML ENTA Lli k.( N (:L rlNil In fy 96, H alls A  and B w ere m oderately u tlhzed and H alls C 1 and (:2

w ere relatw ely busy 'fhe com bm ed occupancy rate of H alls A  and B tn fy 96 w as 49 2

j percent Hall C1 and (22 each had a comblned occupancy rates of 64 2 percent Thebalance of utlhzatlon m  fy 97 sw ayed tow ard H alls A  and B H alls A  and B had a

com bm ed occupancy rate of 54 5 percent m  fy 97 C oncurrently, tbe occupancy of H alls

j C1 and (22 declmed to a combmed rate of 46 percent Overall occupancy declmedshghtly from  53 5 percent m % 96 to 52 1 percent m fy 97 Thls shght decrease m ay be
attn bu table to an effort by the C en ter to attract an m creased num ber of larger natonal

j events to 1ts blggest halls, A and B ne followmg chart dlsplays the shlft m hall
utalzzauon betw een fy 96 and 97

I comblned ExulblsHall utillzatlon in Flscal Mears 199: a. 19:,?.

64 2% a 1 9g6j 7'0 ()% * 1997
54 5% s3 5%  

w  jo60 0%  4: 2
.

%

j 46 0%50 ()%

I xccw
30 0%

I 20 0%

j 10 0%

Q 9%j Halls A&B Halls C1&C2 Ovemll

I

Event ScopeI 
,

C harlotte C onventlon C enter staff classlfy the scope of each of the C enter s

events as ezther m ternatlonal, natzonal, reglonal, state, or local Table 4-5 dlsplays a

j breakdown of number of events, attendance, and average attendance dlstnbuted by
scope over fy 1996 and 1997

I

I

I

Clmrlotte Corlventlon Center sectlon 4 Pag. 8j tong Ranqp Master Plan zanuary 1:9%



I
C H  J o H N SO N C O N S U LT I N G , l N C

E xplzR'rs IN CONFENTION SPIJ'T hND RE28n ErsrAl'l: CONSIJLTINGI 'r
able 4-s Event & Attendance sum m ae  for Flqcal Years 1996 & 1997

Flycal vear ,996 Flscal Year ,:9z1 s
vents A uendance Ailllrlce Events mt.ndance AtttlllgneceEvent scope

N atlonal & lntem ato nal 29 36a 201 12 524 32 181 589 5 675

j State & RegKmal 52 187 380 3 603 N) 20 194 3437Local 206 226 0X 1 103 155 94 233 616
R fal 287 776 637 2 796 245 482 916 1 967

j sourzes c,arae ccvpnti. cenfer a Jsms. cwuat/,v* N um tea  do r>  tnclude /- 1: fœ  w htch ge e a/x)e tlgum  -  *  aval/ale

I Nauonal and m ternahonal events accounted for the C enter's largest subset of

attendance m fy 96 wzth over 360,000 attendees Titree partcuiarly iarge nahonal1 rellpous events were largely resportslble for the lugh proporhon of nahonal and
m ternahonal events m  that year- c hurch of the Brethren w lth 48,000 aftendeesz

Natonal Assoctaton of Free W!II Baphsts wtth 2.7500 atterdees, ard the Ptovesswel Natlonal Baphst Church mth 60,000 attendees Two other tuuquely large events-
N atlonal A ssoclahon of H oslery M anufachzrers w lth 40,000 attendees, and H earth

Producfs Assoclahon wlth 30,000 attendees-also augmented the natonal and1 mtemauonal subset m fy 96 In conwast, tlw center bosted only one comparable
rehp ous event m  fy 97- C1u 1st,=  and M lsslonary A lhance w lth 42,000 attendees- and

no other events larger th% 24,000 attendeesI
C enter D em and

1 overan, the center m-essed slgmflcant decreases m nauonal & mtematonal
and local events and attendance and an m crease m  state &  rep onal events and

attendance The followmg chart dlsplays the shlfts m events and attendance be-een fy1 96 and 97

I

I

I

I

l tb

I
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C H  JO H N SO N C O N SU LTIN GZ 1N C

EKPERT% fN CONFENTION bPO&T ANI7 XI;AL E'>TAF: CONNIJLNNLI
Percent C hange In Events & A ttendance B etw een FY 96 & 97

l ,-' ,
. 44 4%

kocal

l sa zx zs rx

j g wvg.wugayanco ayyD Alendance
1 4 0%R

eg & state* E veng

1 rs 4x5* T%

1 sa ax 'nt ' & sayona,
4: 3.%

I
- 60%  50%  -40%  30%  2Q%  $0%  0%  10%  20%

Souro Jolmson Cop&uleI
N ahonal and m tem auonal attendance decreased slgndicantly, bu t the num ber of

events mcreased by 10 3 percent Reglonal and state events and tot'al a/endance both1 mcreased
, 
but th e average event s= e declm ed by 4 6 percent Tiw  volum e and szze of

local events decreased conslderably betw een fy 96 and 97 n e decrease m  local events

j and a/endance and the mcrease m the number of 170th nahonal & mtematonal and state& reponal events corresponds to the shlft m exiublt-hall utjllzatlon away from the
srmaller H all C  to H alls A  &  B A  greater num ber of nahonal &  m tem ahonal and state &

j reponal events were booked mto the Center's mam halls, but the average attendance atthese events was down ftom fy 96

I

I

I

I

I

I
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C H  J o H NSO N C O N S U LTl N G , l N C

E XPCRT l?4 CQINVE NTION :lrRr ANO REAL 65r.4Tr CONSIJLTINGI User Surveys

l Thls user survey buuds off of the one performed approxlmately one and a half
years ago for the m axlnuzatzon study The target audlence for the survey w as past users

of the Center ne o%echve of tlus survey was to gauge the degree of p'owth these1 tm plazmers antwpate for thetr events and to mvlte them to make comments andmee g
recom m endabons concernm g the overall quallly of the faclhty and 1t.s en vlro.ns n e

j survey also asked respondents to rartk Charlotte m comparsson to other cltles as al
ocatlon for m eetng events

l Johnson cozuultmg suzveyed a representatve sample of tiurtptwo meehng
planners w ho have held events at the C enter 'I'he survey m cluded nataonal assoclatons,

annual repeat trade shows, and nnnual cortsumer shows The survey was deslgned to1 auge meeung planners' sausfacton mth thelr charlotte expenence m ternu of both tlze
factllty Itself and the clty as a w hole n e m eehng planners w ere selected to represent a

j cross sechon of orgamzahozus and mdustnes that hold events Flfteen of the meetng
planners responded to the suzv ey

1 Respondents mdvcated wiwtlwr they anuc,pated tite sue of tlwzr events to
m crease, rem am  corustant, or decrease over the next fw e years 'I'he follow m g charts

dlsplay what these planners predlct wlll occur wlth thetr eventsI
C hanges in Events O ver the N ext Flve Years

I Fxhlblt Space # of Attendees

j Decrease Decrfilse7%0% I
ncrease Stay the

40%  Sam e

j sstaaymthoe 33% jncrease60%
60%

j Meetlng Space Hotel Rooms
Increase D ecrease

j go stay tjja 0%S
am eS1 y the 

jncreaseD ecrease s am e 4Z%

l 0 % 9 a ozo 5301
soum e Johnson coru tgyng

I

I
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C H  . J O H N SO N C O N S U L T I N G , I N C

C KPE7R'M IN CONVIWTION SYRT AND XEAL GFAT: CONSLILTINGI
M ore tban 50 percent of the m eehng planners predjct that the num ber of

l attendees and hotel roorns they need wlll mcrease Fewer respondents, 40 percent,
reported that exhlblt space reqturem ents w tll m crease and only 7 percent pred:cted the

need for addltonal meehng space Tius ls a clear mdlcahon that the szze and scope of1 the events the center currently hosts are mcreasmg ne center must p1an for lts future
w lth these k ends m  m tnd

I The Clmrlotte Conventon Center wtll expenence demand growth from tkvo
sources- the grow th of current events, as dem ons/ ated m  the precedm g chart, and new

l events, ezther newly created or aGacted to the Center New events frequently bepn
w ztlz m odest space reqm rem en ts and ''p u duate'' to requtre m alor convenhon faclh ues,

m excess of hotel or banquet spaces '1hls growth places mcreasmg demands for space1 m malor convenuon faczlmes It zs the growth m, and captwe of, these new events that
w :tll cause the v eatest m crease m  the dem and for convenhon-center space m  tl:e years to

I com-
W e survey asked respondenë  to rate the characten stzcs of C harlotte m

j compartson to other cltzes m whch they hold events, wjth flve ms excellent to one as
very poor The results of thls com pan son are dzsph yed m  the follow m g ch art

I

I

I

I

l

I

I

I

I
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C H  J o H N S O N C O N S U L T I N G , l N C

i, 'çpi7ll'r l % C(J&lœN'rl(7N % rl l ! Vl l?I 1f F J I t k. N t? r NI
C harlotte's C o nventio n-R elated C haracteristics

R elatlve to O ther C ities

l i . IA
vallablllty of Exnlblt Space

j 1 I Il Avallab,l'ty of Meetlrv space
1 1 I r 1 1

Avallablllty of Assembly11 sp--- , , ;

Avalablllty of ParkdngI ? 1 '
O verall Q tlallty of

Envlronrnent
-

) $ l $l 'rotal Awallaxity o, Hotel
Room s

- ( l l $

upt-n ctlarlotte Hotel $j sjtuayjon 
. . j j y j
l

Cmt of Hotel Rooms*I ' l . .7
A blllty to A ttcact A ttendees

-

j I I I1 Awallablllty of Resuucants
and B ars

J I I !1 'rounst anu cu,tura, xcwmes
- j l r 1

j C'O:t Of Holdlng an Evenr z' A A'
I 1 I

1 1 5 2 2 5 3 3 5 4 4 5 5

Ve@ Poor aveage exçell/nt11 ve@ hlgh* veœle

soume Johnson Cons/ltlng SukeyI
The avazlablhty of exlublt, m eetm p  and assem bly space all recew ed good to

excellent overall ratmgs Respondents also rated the overall quahty of Charlotte's1 z-envlronment'' lughly cortfzrnung the fmdmgs of the prlor study
, parkm gm eehng

recelved an overall rahng of poor, the lowest rahng of any charactenstc Each of the1 other characterlshcs recelved sllghtly below average ratmgs

'Fhe survey also asked respondents to rate Charlotte m respect to a set of peerI

Charlotte C/nventlon Center Sedlon 4 Page 13j Long Range Master Ran January 1998
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C H  J o H N SO N C O N S U LT I N G , I N C

i. h'PE:R r l N/ (-CINSZENIRtIN NP/RT AND PEAL ESTATS CfJNqULFINOI
cltles ln term s of 1ts overall attractlveness as a locahon for thelr eventts) The follow m g

chart dlsplays tl:e results of these comparatwe peer-clty rahngsI

City Attractiveness Compared to CharlotteI
a altlm ore j1 
c incifm ati 

3

1 l
C leveland

j oojumuus j j
D enver

j lndlanapollsz jMl
nneapolls

-1

OrlandoI - , jPlttsburgh

1 1 25 1 5 1 75 2 2 25 2 5 2 15 3I
less equally m orl

attractlve attractlve attractlve

j Source Jllmstm Consllltlng Stlmey

Respondents rated only two of tlte mne peer ctttes as bemg more attactwe as a1 locauon for thelr events th= Charlotte, Baltzmore and Orlando Tius leads the
C onsulhng Team  to beheve that C harlotte can com pete tf lt offers a com pehtw e am em ty

j set
R espond ents h ad the opporhlnlty to w n te m  com m en/  concem m g th etr overall

j level oi sahsfactton wlm Garlotte and to suggest what pnonhes the Clty must adopt morder to mcrease Its compehtweness as a locahon for thetr eventls) The followmg
pom ts sum m arlze the m ost prevalent com m ents

1 n mdlcated tsat. Parking- Many of tlle respondents, 60 percent, speclflca y
arkm g w as a m alor problem  O ne respondent gave parkm g an ''F'' andP

j another lamented that lt ts a huge problem that ls gettmg worse
. H otels - several responden l  w ere dlsappom ted w lth the avatlablllt)r of hotel

j rooms proxlmate to the Center A few menhoned that they felt the level ofservlce offered by the hotels m the area was substandard

j . C'VB Staff - The staff of the C'Vn was wldely pralsed as extremely fnencllyand helpful

I
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C H  JO H NSO N C O NSU LTIN G, 1N C

E KPERTS IN CfJNGNTION %PORT AND Rl:zlt E%TA rf CONYUL HNGI . T h e C enter- R espondents w ere also enthuslashc about how  m uch they ltked

the C enter Itself calhng lt ''beautzful'' and ''excellent ''

I . N othzng te D o - A  few  respondents m dlcated that thelr attendees

com plam ed that there w as nothm g to do m  D ow ntow n C harlotte and that the

j Clty closed down evemngs and weekends The lack of good rest-aurants wasa com m on com plam t There w as a general sense that the C lty offered lztde m

terms of recreatonal opporhmltlesI
Lessons from  Past U sers

I Analysls of the completed surveys mdscates that past users of the Center areh
lghly satzsfzed w zth the physlcal facthtes and the support and fn endlm ess of C enter

staff ney mdlcated sàong support for Charlotte as a venue for thezr events, from titel standpomt of b0t
.
h locatzon and atk achveness to potental attO dees A t the sam e ttm e,

they lughlzghted som e tm portant concem s regardm g the local support m frastrucm re for

convenhon attendees- namely parkmg, hotels, and recreahonal opporhmthes Thesel resporuses mdjcate that charlotte :as extezwzve potentml to atuact malor events and a
flrst-rate faczllty that ls am ong the fm est m  N orth A m erlca H ow ever, as pleased as

people are wlth the factltty ttself, they also are somewhat dlsappomted by the vzsltor-l related amezuues and hotel package Charlotte catrrently offers

Tlus analysls supports our behef that C'harlotte enloys a very posltwe lmagel among meeung plmmers 'fhe clty acso has an atuactwe and hvluy functwnal
convenhon faczhty H ow everz the survey conftrm s that several of the znalor nahonql

assoclaton events that have been to Charlotte have had dzfhcultes m obta,nlng hotel1 blocks and were dzsappomted wlth otlter support amemtes and sezvlces m the Uptown
A rea M any have stated to the C onventon and V lsltors Bureau that they w tll not retum

unless the support mfrastructure around the Center ls tmproved Thls threaterts to1 weaken the center's demand base because repeat bookmgs are one of the most
tm portan t factors m  stable dem and g'row th

I
M an ag em ent D iscussions

1 In addvuon to surveymg past users, Joiuuson consultmg, ws and FwA held a
w orkshop w lth m anagem ent, sales and operatm g staff of the C onvenhon C enter n e

dlscusslon centered on the strengths and weaknesses of the current factlzty It was noted1 that the followmg ttenxs should be addressed m any futazre expanslon

j - In general, the Conventlon Center ls among the very best m the nahonWhen expanslon occurs, the prmczples of the exlstmg facnlzty should be
cam ed folw ard

j - The pre-funchon area ls generous, zf not too much so Portable F & B standareas
, 
w lth back of the house support, could be m corporated m  the area

provlded m  tl:e concourses, along w lth m ore szt dow n areas, m thout any

j reduchon m functzonahty
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EMPE RTs IN CONVCNTOW SPORT 8&D ROL fsra'rf CONbULTINGI
-  

Hall B has a dead spot at :ts most remote comer (bottom corner of the L)l Upon expalaon, tlus could be cured
-  'Fhe next exparuslon m ust be ''contlguous'' That ls the strength of the current

faclllty Thjs wlll requtre a broad underpass under Caldwell Skeet, betweenl halls C and D to the new space
-  H all C  sezv es as the general sesslon hall Tlus funchon m ust be retam ed, as

the general sesston use occurs regularly The expartston must reflect tiusl sjtuauon
-  Parkm g ls the m ost m v ortant faclhty habtllty to be addressed

-  

The area across College Street needs to be user fnendly If one slte lsl developed as a lwtel, the next slte must be used m a complmwntary manner
-  W iule the current ballroom  ls w ell dem gned, lt ls too sm all U pon expanslon,

a larger ballroom zs needed It should be located proxlmate to the exzstngl kltchen

I conclusions

The Charlotte Convenhon Center ts accommodahng a wlde vanety of nahonal,1 state and local events Large conventorus account for the rrlonty of attendees uhl,zmg
the C enter A t the sam e ttm e, the C enter hosts a large num ber of sm allec locally

onented events servmg the demand for meehngs m and around the Czty ltself Pastl users are very enthuslasuc about how much they hke the ftmcuonal,ty and appearance
of the faclhty H ow ever, they are less pleased w lth the suppor% g am em tes-parkm p

hotels, restaurants, etc -avatlable to thetr attendees Informed by thls analysls of the1 factuty, tlte challenge now us to determme what types of mttzatwes citarlotte should
adopt to m sure that the C enter can funcuon effectw ely and capture the m axlm um

1 cPIl ''e nc Yt elt ll 7 l Owf m'n V Od Stl ''t Scl : l Sl o 'J e tl al l fplla l Of Jromm; e dl ) ll l : t fjas Cst jjthya et xcup Jclelg ,
tbat m ore capaclty at the C onventon C enter w tll be w an anted m  tlle future

I

I

I

I

I

I
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j Section V. Demand Projection & Long Range Plan

I

I

l

I

I

I

I

I

I

l

I



I
C H  J O H N SO N C O NS U LT I N G , I N C

Expilqn IN CONBI;NTYN sptlxr a&D RIML EbTATZ CONSIJLTINGl

I .Demand Prolection & Long Range Plan

1 lntroduction

Thzs sectlon cbaractemzes the role titat Charlotte currently plays m tlte1 nauonal meeungs mdustry and prolects the uvel of demand tt zs ltkely to amact,
assum lng a headquarters hotel property ls developed by ti:e year 2001 U nder

vanous growth assumphozu, the tlmlng of addlhonal expartslon ls prqected1 certam challenges asscxxated wtth factkty expanston are duscussed along wztit
stratep es for effectw ely addressm g these challenges

1 charlotte's Role in the National Meetings Market

j The compansozus of populatzon, mcome and employment wltlz Chadotte'scompehtors provzde an mdlcator of Garlotte's potenhal m the meeegs market
Table 5-1 dlsplays a subset of nahonal m eehng deshnahorts 'rhls llst ls not m eant to

j be comprehezuwe, but rather, to provlde a general ldea of where Charlotte standsnahonally and whzc
.
h czhes lt zs com parable to dem ographlcally

I

I

I

I

I

l

I

I

I

Charlo/e Conv.ntlon Cent@r SKtion 5 Pagp 5j Long Range Malt/r Plan January 1998
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j EXI'L:R rs JN CONUNTIIJN ttpoR'lw AND REAL E srxrE CONsuL rpNta

l 'rau. s-, conventlon-clty nemoqrapKic.s
Total

Populatlon Total lncqm e P@r C apita

Metropolltan Statlstlcal Area Employmentj 
. . .  

(thousanus) (thousanusj lncom s ($j jtjjousands)

uos Angeles-tm ng Beac.h CA (PMSA) 9 149 8 197 289 098 21 562 4 817 4

New York NY (PMsA) 8 586 3 247 2% 49ô 28 &0 4 553 31 chtcexo tu (pMsA) 7 s67 8 198 329 460 25 865 4 508 8
ehlladelphla PA-NJ (PM sA) 4 949 2 124 821 088 25 220 2 634 2

w ashtngton DC-M D-VA w v (PM SA) 4 466 5 128 463 568 28 ?62 3 021 3

Atlanta GA (MsA) 3 331 0 78 719 987 23 633 2 1 15 6I M'nneapols-st paui vs-wl (usA) , ess 4 sz a.', ()s2 cs aa, 1 ax 6
st Louls M o IL (M sA) 2 s3e 1 60 065 974 23 ees 1 481 1
saltlm ore M D (PM sA) 2 458 4 59 114 96n 24 G46 1 383 7

1 rl OmV pl l tnsdt Lplll' II Juî Fr gF Q.c 11 aHrwat P Mt eSr AF) u ( x s A ) 22 2j Wx 50 452, 2, 25 2, ,2 g945 2z 34 X,SO 2 y1 2, ,7 44 ,9
oerw er co IpM SAJ 1 796 3 44 424 966 24 732 1 195 3

Kansas clty vo-xs (MsA) 1 s47 2 37 295 991 22 641 1 035 41 
CS 7 1 1 Fn Ccl7 ' Soc; KCVA I (uP Y( pSJs) g j j1 C/'sg 6, z0 ,5,6 z4 ,2 ,4 z3 9, y1 ,.3 :4 2, (q ,1 1 x1 9, 1.y 7
Indlanapolls IN (M sA) / 461 7 33 865 369 23 169 931 5

Mlwaukee-waukesha wl (PMSA) 1 455 6 34 857 684 23 948 921 ()j columbus ol-l (MsA) 1 422 9 31 386 350 22 058 908 8
o rlando Ft- (M sA) 1 ae1 s 27 a91 2:$4 20 1 1: 8.32 o

New orleans UA (M sA) 1 308 9 25 959 957 19 833 711 4

Cbarlotte, NC (MSA) 1,260 4 27,659.233 21:%5 809 4l uas vegas .. u tvsA) 1 ozs a a4 o,z ag2 cc aa: .2 ,
hlashvllle 'TX  (M sA) 1 O69 6 24 642 ?13 23 Q38 719 5
uoulsvllle KY IN (M sA) 980 9 21 ss8 267 22 Q81 606 5

j Average 2 845 0 70 21 1 50s 6 23 923 0 1 675 4
Sovm e Buteau ()/ rcm - lc Annks's f:>  data

1 ne demosapluc mdlcators m Table 5-1 prowde a basTc measure of the szze
and m fluence of the m arket C harlotte ranks below  average m  the m dlcators show n

here Howevec these mdlces do not measure the vanous amemhes and umqueI aenbutes etat dlstangusslt certam caues as aeacuve meemv destmauorus For
exam ple, L as V egas h as a tm tque deshnatton  appeal and assoclated  tnfrastructure

that make It a larger player m the meehngs mdustry th% 1ts demographlc attrzbutesI would suggest slnularly, orlando and New orlear,s are towards the bottom of the
seiected clhes m  term s of total populahon, m com e and em ploym ent, but have an

excephonally lugh amotmt of meehngs actwlhes because of thetr deshnahon appealI
'rh e avallabjlzty of atr sem ce also ls an m dlcator of czty appeal and

accesslbtltty Table 5-2 shows the amount of alr servlce to the same set of convenhon1 desunauorus ranked by enplaned passengers per year

I
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1 Table s-2 Annual AIr service
E nplaned

Clty* Alrcraft Movementsj Passengers .
N ew  Y ork C lty 80,962,006 746,786

Chlcago 79,127,250 1,206 791l Los Angeles 76,808,848 1,985,429
A tfanta 63 303,1 T1 761 011

San Franclsco 58,995 828 1,203.5991 Denver 32 296,174 444,698
Las V egas 31 374 749 754 932

Mlnneapolls 28 F71.750 485,4801 Washlngton () C 27,870 638 621 054
S t Louls 27,274 ,846 513,849

Orlando 23.587,773 341,205j charlotte 25,849,879 446,629
Phlladelphla 19,317,220 416,248

C tnclnnatt 18,864 ,206 401.367

j Baltlmore 13,431,922 268,655Tampa 13
,001.091 268,0 13

C leveland 1 1,582,164 302,624

j Kansas Clty 10,454,857 197,184New Orteans 8
.
483,453 145,-0 9

N ashvllle F,099.103 211.821

j lndlanapolls 7,069,039 227 109Columbus 6
,
275,587 175,264

M llw aukee 5,452 645 200,963

j Loulsvllle 3,559 340 1T5,286A
verage 29,271.922 535,935

l source Alrmrfs counctl lntemattonal 4::6 yata
* Includes all m alor alfpods thal coufd Teasorleà/y seree conventltm  attendees

l Charlotte's locahon as a reponal hub has caused a relatwely hzgh level of mr
sem uce of a clt)r 1ts szze The conunerclal actlvlty m  G arlotte provzdes a strong base

of support for alrlme achvltyI
W lth respect to thelr convenhon, trade show  and m eehng actw tty, m hes can

be classlfled m the followmg rnmmerI
. Flrst--fler C lhes - The larger m etropohtan areas w lth dlverse

econonues that are known as mtemahonal cltles nese commtmmesl should have tlw nauon's Iargest faclhhes wlth between one mall:on

I
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I and two nulllon square feet of exhlbltlon space They also have
m ultzple convenhon and m eetm g factlm es Exam ples m clude N ew

York, Los Angeles, Clucago, Atlanta, San Franclsco, and MlanuI
. Second-n er C lhes - M alor cltes that have populahons of tw o m llllon

or smaller, wlth lugh populahon g'rowth rates, large convenhon andl meeuzv factltues and other amemues tltat attract ruauonal events ne
m alon ty of thetr m eeM g busm ess m ay be state and reglonal, but

they frequently attract nahonal and mtematonal events Examples1 mclude Denver, st Loua cmcumatu Mumeapohs, columbus and
Indlanapohs

1 . nurd-ner czhes - cltles that have sufflczent populauon to support a
convenhon and exlublhon factllty and thetr prlm az'y source of

meehngs are of state or local orlgm Examples mclude Corpus1 chrzsw Des Momes, Fort wayne and Madzson

j . Tourlst cmes - These czhes do not easlly ht mto the three-herclassmcaton system because of thelr extraordlnazy tourlst draw
D esp te thetr sm aller stze, they are characten zed by a proportzonately

j large mventory of hotel roorns and amemhes that create a umquedeshnahon appeal Example.s mclude Orlando, Iaas Vegas, New
O rleans 5a14 A ntortzo and m  tlte future Boston

I Table 5-3 dtsplays the same set of cltes from Table 5-1 grouped by

convenhon-clty typeI

I

I

I

I

l

I
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j EXPZRTn JN CONUNFION SPORTASO REAL Esza'rr CbNsusrlxt

I rab. s-a conveouon-clttes by classmcatkon
T otal

conventlon-clty Type Populatlon Total lncome Per Capltaj (Example citles) (thousands) ($ thousands) Income ($) Ejtjolloarlsl
Flrst-êier c ltles

j CA tjj aj ol tga o G( Ay. (( gMUSSAa) j ,3 ,3,3.,1 ,0 j7j 7,,,1,9, 948.7 2, ,3 ,6.33 42 sjl 1 ,5 ,5
Los Angeles-bong Beach CA (PM SA) 9 149 8 197 289 098 21 562 4 817 4

New York NY (PMSA) 8 586 3 247 284 498 28 800 4 553 3j ehlladelptlla 'A-NJ (PMSA) 4 949 2 124 821 088 25 220 2 6,34 2
W ashlngton QC M D-VA-VW  (PM SA) 4 4%6 5 12B 463 568 2: 762 3 021 3

A verage 6 a58 4 Js2 484 6#z' 25 :4t? 3 6t)d 4

I seconu-vier ctuesBaltlm ore M D tpM sA) 2.458 4 59 1 14 960 24 (846 1 383 7
charlotte, Nc (M sA) 1.260 4 27,659,233 21,945 809 4

1 Cc 1 ''e : 'Jl l l td' ' ull X'Y. n E- 1 Dy Jl, VolAI'P jl s A j al 5a8 z1 2, 3, 5z , 2a6 6, j 2, q1 44 (2, 3, 0, 3, y9, ,4 ,,2.)
colum bus o pl (M sA) 1 422 9 3/ 386 350 22 058 908 8

Denver co (pMsA) 1 z96 3 44 424 966 24 732 1 195 3l Indlanapolls IN (MsA) 1 461 7 33 865 369 23 169 931 5
Karw as c w  M o -Ks (M sA3 1 e,47 2 37 29s :91 22 r,41 1 o3s 4

uoulsvllle, KY-IN (M sA) 980 9 21 658 26T 22 081 606 5

1 VM 1 klllkpo*l , sW. lto kplll 2 MWx ! wt PI 1 MS SA) ) 21 4, 5: 58 64 34, 7 Ba 5a Zj 6, B, 42 2, 3, 9: 4, 8, j 9,2,1 (j0,
Nashvllle TN (MsA) 1 069 6 24 642 ?13 23 038 F19 5

st Louls. Mo-IL (MsA) 2 536 1 60 065 974 23,685 1,481 1j Tampa-st petersburg-clearwater FL (MSA 2 156 5 46 058 895 21 358 1 161 6
A verage 1 8o5 9 42 206 979 23 215 1 40F 1

nlrd-mer cltlesI Aeuquerque s. (MsA) s.s s 12 ,a: 1. 1: ,89 :., s1a o
com us ctm stl 'rx (M sA) 375 7 6 51$ 484 1-/ 351 199 222 9
Des Motnes (A (M SA) 416 5 9 862 645 23 681 303,116 0

1 oF 'r aW, da Fnar'ep , dl Ns t xk Mj ( ; s g ) 4: 19 ,1 21 0j a0 a0 .,5 ,3:$4: () 2: j1 ,3,3,0 ,3,0 45 3, a0 8, ()0
M oblle Au (M sA) 512 2 8 783 214 17 ISO 251 7B0 0

shrevemrt LA (MsA) 378 4 7 124 441 18 829 202 102 0I rucson Az (vsA) za, s la s8z sa1 1a szs xa w2 o
Tulsa oK (MsA) 743 1 14 897 484 20 047 442 791 0

Average 5.:4 J / t 663 8t8 19 835 .?J: 142 81 vourist citles
Las Vegas, NV-AZ (M GAJ 1 Q76 3 24 (142 %92 22 339 622 1
New o rleans LA (M sA ) 1 308 9 25 959 957 19 833 711 4

j orlanuo Fu (MsA) 1 361 5 27 391 234 20 1 19 832 0san Antonlo (MsA) 1 437 3 26 541 616 18 466 780 8
san Franasco CA (PM SA) 1 646 0 56 424 391 34 281 1 191 '?'

j Average 1 4J8 4 34 079 a00 23 174 8 879 0
Source 8 tlreat/ cf Econom 'c A nalysts 1994 data

I
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1 wlth the advent of lts new conventlon center, charlotte has recently moved
m to the category of second-her cltzes A s dem orusk ated by survey results, C harlotte

lags belund other peer czhes wlth respect to supportmg amemhes Its restaurant,1 entertaumwnt and cultural amemues have not developed to the level seen m most
of 1t-s peer czhes H ow ever, lf C harlotte's relatw ely rapld rate of econonuc grow th

contnues, especlally m the Uptown area, the gap between Charlotte and tradjhonal1 second-her wul narrow

Exhibit-Hall Occupancy ProjectionsI
'rh e C lty of C harlotte has adop ted tl:e goal of m axlm lzm g the volum e of

j convenhon and meeMg actzvlty lt can attract As such, the Clty zs szmultaneouslyconsldenng several mmatwes almed at makmg lt an attractwe deshnnhon for sut:h
events In addlhon to explon ng the developm ent of a convenhon headquarters

j hotel propertp the Clty ls coladermg expanszon of 11 convenhon facthty
Johrkson C orusulbng used the precedm g convenhon center analyss as a

j foundahon for prqectng growth m meeeg demand and exlublt-hall occupancyne followmg assumptxozzs were applzed to create the prolechorts

l w Total occupled square foot days m the Center's exlublt halls ls projected
to m crease by 2 percent per year betw een 1998 and 2001 Tius grow th

wlll orlgmate prlmanly from contmumg growth m the slze of annuall repeat events, overall growth m the nahonal, reponal and state meetng
m dustrp  and dem and related to m creased busm ess actm ty and

populahon m the local economyI
. A  headquarters hotel property w lth approxlm ately 800 roonus w l.ll be

devetoped and opened m 2001, as xecommended m the headquattels1 hotel analysss The ixotel w,ll pe dependent upon the conventzon center
for Tts dem and and w lll offer room  blocks of up to 600 room s for larger

j events
. W hen the headquarters hotel opens, dem and for space m  the C enter's

j exhzblt halls wtll mcrease by 6 percent annually for three consecutweyears Tlus mcreased demand wlll be the result of the greater avmlablhty

and convemence of group-related lodgmgl
w A fter a th ree-year ''bum p'' m  dem and related to the headquarters hotel,

demand wttl grow at a 4 percent annual rateI

I
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1 . ae czty of charlotte wlll contmue to employ mztatwes to augment the
desM ahon appeal of the C lty generally and parhcularly the area m  and

around the CenterI

Table 5-4 dlsplays achzal exhzblt-hall occupancy for the years 1995 to 19971 and proiected occupancy through the year 202.2

I
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1 nbl. s..4 exhiblt-ual, occupancy prqectlons
O ccupled O ccup U nder O ccup. U nder O ccup. U nder

j Square Ft 100,000 SF 200,000 SF 300,000 SFDays Perwent Expanslon Expanslon Expanslon
Year (m llllons) Change Scenano Scenarlo Scenano

I 1g9s- 49 t -- 4: c% 48 c% 48 c%
1996* 54 7 1 1 5%  53 5%  53 5%  53 5%

1 997* 53 2 -2 6% 52 1 Yo 52 1 % 52 1 %l 1 99a s4 a 2 oo/o sa 1 % sz 1 ozo sa 1 ozo
1999 55 4 2 0%  54 2%  54 2%  54 2%

2000 56 5 2 0% 55 3% 55 3% 55 3%l 2001 sa e 4 oo sz 5% s7 s% s7 so
2002 62 3 6 0%  61 0%  6 1 0%  61 0%

2003 66 0 6 0% 64 6% 64 6% 64 6%I 2004 70 o e 0% 68 5% 68 s% 68 s%
200 5 72 8 4 0%  7 1 2%  7 1 2%  7 1 2%

2006 75 7 4 0% 74 1 % 74 1 % 74 1 nxlI 2co7- za z 4 0% ss 8% 44 9% 3z :%
2008 8 1 9 4 0%  59 0%  46 7%  38 7%

2009 85 2 4 0% 61 4% 48 6% 40 2%l 2010 88 6 4 0% 63 9% so 5% 41 8%
20 1 1 92 1 4 0%  66 4%  52 6%  43 5%

2012 95 8 4 0% 69 1% 54 7% 45 2%l 2013 99 6 4 0% 71 8% 56 9% 47 1%
2014 103 Q 4 0%  74 7%  59 1%  48 9%

2015 107 7 4 0%  77 7%  61 5%  50 9%

1 2c! 6 1 ! 2 1 4 cx ao aozo :4 oozo 52 go/o20J 7 1 16 5 4 0% 84 0% 66 5% 55 0%
2018 121 2 4 0%  87 4%  69 2%  57 3%

j 20 1 9 1 2 6 O 4 0% 90 9% 7 1 9% 59 5%2020 131 1 4 0% 94 5% 74 8% 61 9%
202 1 1 36 3 4 0%  98 3%  77 8o/o 64 4%

j 2022 141 8 4 0% 100 0% 80 9% 67 0%
Soum e Jolm son C onsultlng

* Actual 'flftmca/ dataj ** Ptqected yearof Center expanston
The prolectzoms are m ade lm der three potentjal C enter expanslon

j scenanos- 100,000, 200,000, and 300,000 square feet of addtttonal exhtbtt spaceGlven the grow t.h rate assum phors m  the proiectlons the current 280,000 square foot

facthty w tll reach 74 1 Percent occupancy m  2006 The prq echons assum e that the

j Center, m antlczpahon of approachmg maxlmum practcal occupancy, wtll makeprovlslons to expand 1ts exlublt-hall space and that the addthon w tll open m  2007

I
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1 ne fonowmg chart sraphcally deplcts mcreases m prolected exhht-hall
occupancy and the affect of the three expanslon scenarlos upon exlublt-hall

occupancy rates 'Fhe chart also mdlcates when the headquarters hotel would open1 and u,e pomt at wluch center expanslon becomes demrable

l sx.lxsaal, occuvancv prqectlons
lc() ax polnt atw hlch c c c Expanslon s ecom ea

j sc ()% Deslreablp
atl 0% s aa:q uartea  H otel

I 'ö 0% 0P*n*
eo :%

j s: Qx
4: 0%

1 39 0% Actual occupancy -* 10D K Expanslon19:s
-
1997 -..* -.200 K Expanslon

20 f)x 300 K E

xpanslonj 100%
c 4%

G 
<# 4 t#' ### ,fqt*4'*.p*.4t4#' <' .éT.k6+s%.t% h% .% s* & .% 'kk 6% O * * %Vj xm x gqé' x x p * * * + rp + * + + + .f'

S ounze Johnson C onl&/#pg * A çtvll hlstonçal /ata

1 'rite precedmg chart depcts prolected growtit m occupancy, tlze effect of the
developm ent of a headquarters hotel property and the pom t, m  year 2007, w hen

expmaon ls warranted Starhng m 2007 and conuumg to 2022 occupant:y1 royecuorus are presented for each of tl:e three expanslon scenamos 'I'he followmgP
sum m arzzes the affect each scenan o ls prolected to have upon exlubtt-h all

j occupancy

. 100,000 Ruare Foot Expartslon- 'J'he addztzon of 160,000 square feet of1 exhlbzt space m 2007 would drop occupanc.y from the precedmg year's
74 1 p ercent to 56 8 percent A s dem and for exh lblt space contn ues to

mcrease, the occupancy rate mcreases Exlublt-hall occupancy1 approaches ,ts maxmmm pracucal level m 2014, at 74 7 percent, as tite
pfq ected 4 percent nnnual m crease m  the dem and for exlub,t space ftlls

the addlhonal spaceI

I
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I . 200,000 snuare Foot Exparkslon- The addltaon of 200,000 square feet of
exhlblt space m  2007 w ould drop occupancy from  the precedm g year's

74 1 percent to 44 9 percent As demand for exlublt space contnues to1 mcrease, tl,e occupancy rate mcreases Exluht-san occupancy
approaciw s 1t5 m axjm tlm  prachcai level m  2020, at 74 8 percen t, as tl:e

prqected 4 percent azmual mcrease m the demand for exhlblt space fllls1 tl.e addltonal space

j . 300,000 %uare Foot Expanslon- The addlhon of 300,000 square feet ofexlublt space m 2007 would drop occupancy from the precedmg year's
74 1 percent to 37 2 percent A s dem and for exlubtt space contm ues to

j mcrease, the occupancy rate mcremses Exlublt-hall occupancy zsprqected to reac
.
h 67 0 percent m  the fm al year of the prq ectlons, 2022,

as the prq ected 4 percent annual m crease m  the dem and for exlublt

j space fzlls the addztlonal space
E xpansio n P lan ning

l Because of the need for contlguous exlubztzon hall space on a smgle level
,

convenhon center land requtrem ents are substanhal Pubhc lobbles, concourse,

j meehng rooms, funchon spaces and other support spaces cause the total bulldmgsquare footage to be approxlm ntely titree hm es tite exiubltlon itall square footage

Convenhon faczlltles are typlcally located m downtown areas and close to hotels,1 àartsportahon artenes, parkmg faclhes, restaurants, and other urban amezuhes In
an urban area w lt.h lugh derkslty, conhguous am ounts of land suffzclen t to su pport a

convenhon center are often not avatlableI
D ue to the hlgh level of pubhc sector m volvem ent m  the conven hon center

construchoa convenhon center plannlng often occurs m a pohtcal context ne1 polztzcal plarmmg horlzon zs typcally four years or less wlale the faczhty plannmg
horlzorus need to be tw enty years or m ore In som e cltjes, short-term  pollhcal

declslorts have satlsfled the lmmedlate faczhhes needs but have lnhlblted long-termI convenuon center growfh

Successful cltes have mamtalned a long-term commxeent to a smgle master1 plan over changmg pohtwal repmes Master plann,ng Is made posszble by
leadershtp that recogm zes the value of convenhon tolm sm  and ls typlcal foT

facthtes that have sufflclent lonpterm dedlcated fundmg In many clttes, masterl planswere created after the fsrst phase of development ne conslstent and regular
exparuslorks seen m  O rlando, N ew  O rlearks, A tlanta, and m  the post phase one

master plarks m Anaitelm, Las Vegas and Chzcago are examples of successful ofI pu-wv

I
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1 some cltaes aclueve expazxslon wlthout long-range plazuung 'Ihe Danas
C onventlon C enter ls the m ost representatw e of thls condltlon The pressure for

growth resulted m repeated expanslons Unforhmately, each was executed wlthout1 regard for future needs Now the clty us retroflthng the enhre complex, at a
szgruflcant expense, so the com plex can operate as a sm gle efhm ent tuut These

dlslomted expanslons are a result of poor foreslght wlthm a commumty and an1 mahl,ty to address and adopt a lozv-term vtston for a factltty

Most often, cltles enter the convenhon center market wlth no fut-ure plarks for1 exparuslon uus lack of plann,ng has proven to be the most senous and cosdy
problem  facm g efflcjent faclhty developm ent For exam ple, the C jty of C m clnnnh

butlt a 95,000 square foot exhlblt hall facqllty m 1967 In 1987, lt was expanded to1 162
,
000 square feet of space n e need for exparuslon space w as tm derestnm ated, the

exparuston w as lm m edlately absorbed and the factttty has been at m axtm um

j prachcal occupancy ever smce
Subsequently, C m cm nah developed a m aster plan that m cludes expaztslon

j to 450,000 square feet m the next phase, wlth total futtzre expanslon to 600,000square feet Howevec the cost of hzture land acquzslhon may be mordlnately
experuslve A  televlm on stahon ow zus the land adlacent to the m ost recent expartszon

j and llas expressed tts mtenhon to demand a htgh prenuum for tts land andtmprovemenf
.

s Slm llar tm planned or underslzed expartslorts have occurred m

num erous other clhes such as A lbuquerque, Baltunore, SM  Franclsco, A ustm  and

I nmpa
U nllke m any G hes, C harlotte has the opporhzm ty reserve enough land for

j exparkslon and to develop supporMg amemhes Long-range master plannlng lsessenhal to create the appropnate balance among vanous futttre land uses Tluee
m alor advantages m clude

I . Avatlabthty of Land 
-  The C enter ls located on the edge of the U ptow n

area w here sufhclent land for fum re expartslon ls avallable A ssem blm g

j land whtle lt ls avatlable ls the most unportant next step
. P otenhal to Poslhon Supporhng Land U ses - C harlotte has the

I opporhlnlty to poslhon hotels, restaurants, parkmg faclhtles and retatland entertaïnm ent outlets so they support tl'te C enter as w ell as the other

commerclal development m UptownI
. D edlcated Ftm dm g Source - C harlotte also has the advantage of a

dedlcated fundm g source, w luch w tll grow  along w lth the grow th m  the

l hotel market

I
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I . oesl:n of e,e current yacthty - 'fhe exsstmg facglty was deslgned wlth
fazture exparkslon m  m lnd and can be expanded w lthout undue cost

I
P hysical P rog ram  R ecom m endations

1 Analyms of prolected exlublt-hall occupancy suggests that a 2c0,:% square
foot expanslon ts appropnate for the flrst faclhty expanslon H ow ever, addlhonal

j exparkmon wtll be necessary m the long term As wltnessed m vanous othermarkets
, 
once expanston occurs, the rate of absorpton accelerates The grow th rates

for exlublt space dem and are fatrly coruservatw e w hen com pared to expen ences m

j slmllar markets It ss posslble that the market could absorb the 200,000 square footexpanslon at a faster rate thm4 the prolectzons mdlcate ne ''natural'' expanslon
from  a physlcal standpom t calls for creahng a ''m lrror lrnage'' of the current faclhty

j that would peld approylmately 300,000 square feet of addlhonal exlublt space Tlusls dlscussed m detatl m Secton 6 It Is our suggeshon that Charlotte bulld ahead of
the cul've and execute the 300,000 square foot exparuslon w lth an openm g czrca 2005

j to 2007 Tlus date may be pttshed up dependlng upon the market reachon to theprovjslon of a headquarters hotel and other steps the Clty takes to augment meehng
dem and

I Based upon the precedmg artalysls
, Jolm son Consulung recom m ends tlAat

the physlcal deslr  com ponent of the long-range nm ster plan for the faclhty

j mcorporates the followmg attnbutes
* The expanded faclhty should m m ntam  the current raho of m eetuv  to

j exhlblt space
M A  new  40,000 to 45,000 square-foot baltroom  centered next to tlAe exlstkng

j utclwn
. W lde underground connectors betw een halks C  and D  to the new  exlublt

I hans

. An addltzonal 1,200 on-slte parkmg spaces for the current faczlzty andI 2
,000 m ore on-slte spaces upon expanslon

. A front door on College Street and along East Second Street, wlth llothl servmg as mam entranceways for mulhple events m the future

I

I



I

I

I

I

I

I

I

I section vI. Expansion planning study

I

I

l

I

I

I

I

I

I

l

I



I
C H  JOHNSON CONSULTING  INC

j Exrtmv IN CONVENTItIN AaMFPIND #r.z4L Esrzlrr Ccwjlut'nxo

I suilding program

The recommended exparuslon bulldmg program has been developed1 tluough a combmatmn of market recolnmendauons by C H Jolmson Corksulunp
Inc , m put from  the staff operahng the exs tm g buzldm g and through

Ws&Assoczates's and FWA'S lustortcal mformaton of comparable programs forl smularly stzed faczhues spectfzc coruslderahorks mfluencmg tlx prosam aze as
foilow s

1 Exhibit space

The market recommendaton for a 300400 square foot exlublt hall wasI refmed to 325
,

000 square foot so that the entzre facthty w ould be able to adverhse a

total of 600,000 square feet of exlublt space

l The expanszon should mclude an underground hnk at the exlublt han level
betw een tlw  tw o bulldm gs to allow  for conhguous ftm ctjon of the com bm ed halls

When the fust phase was bemg planned, jt was anhczpated that tlus would occur ml the c and o halls These hans combme to become the assembly ha.ll for the exlsung
buzldm g 'Ih e on gm ally proposed 1*  w as to connect w lth H aII E, the new

assembly hall for the expanszon nerefore, lf there zs a general sesslon event as part1 of an exlubzt show m c, D or E, an addltmnal 1* ls necessary between Hall B and
f A  lm k m  the B hall w ould also help m ake m arketable the Stonew all and Brevard

corner of the exzshng and new halls by makmg them part of a buszer traffac pattem1 'rtae ongmally proposed lxnk between tlw cz D, and E Halts may not be necesury
w lth the B to F cozm echon

1 Meeting/Banquet space

'rhe exprmon us mtended to prlmarzy handle separate shows from the1 ex,shng facxl,ty and tlwrefore requzres ,ts own Banroom The operatuv stafï
recom m ends that the Ballroom  m  the expala on be 50,000 square feet, dw lszble m tc

j tlurds and that lt have proporhonally greater semce space for storage and platngCI:aIA what ts m the exzshng bulldmg

j Market studles mdTcate that the exparuslon should have the same proporhonof meetmg space as the exlshng bulldmg and should not be dlmlnlnhed by the
m creased Ballroom  sjze From  an operatlonal standpom t, the staff recornm ends that

j there be addltonal prefunchon space for the Meehng Rooms
n e exlstm g bulldm g has m eehng room  dzvu zons as sm all as 500 square feet

j 'Fhe staff recommends tile exparuszon have room no smaller than 750

l
G harlotte G onventlon C enter Sectlon 6 Page 1
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In the exlstmg factlltp the Ballroom slts over the assembly hall One of thel elements eut dzshnpushes the assembly han from a typlcal exlublt hall ls that
sk atep c colunm s have been ellm xnated m  order to allow  for unobs% cted vtew s to

the stage Longer sparus are more vulnerable to vlbratzon and there have been1 mstances wlwze vtbrahorus have been felt wlwn certam types of actwlttes, such as
dancm g or aeroblcs are takm g place m  the Ballroom  n ere have been requesg  that

corkslderahon be gwen to sttffemng the floor strucmre at the exlshng Ballroom asl part of tlze expanslon

Public Circulation Spacel
T he exlstm g Ballroom  terrace ls used m frequ ently due to w eath er concem s

The staff suggested we may want to conslder enclosmg lt as part of the expmslon1 scope

Food ServiceI
A lthough the current kttchen m  the extshng butldm g w as determ m ed to

j be adequate m szze to handle the expalon, 11:s locahon d1d not faczhtateumnterntpted access to Inoth the exusttrtg and new Ballroom after the Publlc
C oncourse w as expanded east n e Staff recom m ended that a new  kltchen be

j yjmocoo $ Oajjr ay toeodml taot othae oeyx44p ans, () j , ljoe nv e) aat we oaux ) ds tl ague tdtruy eeac t ubo ajj ka jjO ef hajao ums ey al c ce eas as st Oa
satem te servm g kltchen to be used as detennm ed approlm ate to serve the extstm g

j Meehng Roonls
. The staff recom m ended that m  heu of a perm anent C afe or

j restaurant, tllat the expanslon have Concourse spaces deslgned toaccommodate temporazy food senuce These would requlre 100 amp
outlets, w ater, dram s, and an area that can be deszgnated for seahng

j but should not appear closed when not m use
. E xh bzt H all concesszons sh ould have d edlcated seatm g areas slm llar

j to the elevated Food Pods at Mccormzck Place South HaIIMccornuck Place South has elevated foodservlce areas wlthm the
hall that have vlew s to the exluh ts below  and, tf posslble, a slm llar

j ldea m the expanslon would be deslrable
. 'I'he staff w ould ltke to m clude a com m lssary at tite exhtblt I'U':II level

l to store and stock food semce carts Tlus needs dlrect access fromth
e extstng kltchen

l . The exlshng VlP Lounges and Show Offlces do not use tlAe smnllkltchen provlded for them  C onszderahon should be gw en to

ellrmnahng lese m the comparable spaces m future exparuszom1
G harlotte G onvention C enter sed lon 6 Page 2
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I Administrative omce space

w The current admtrustratwe offlces wouid need to mcrease1 approxzmately 30% to handle the exparuslon larzmarzly the addltlon
of event coordm ators, accounu g and m arketm g staff ls anhclpated

There ls some concem that the current AdmlnTstrahve Offlces wouldl not be centrany located m an expanslon lf tl.e Adzmmseauve
O fflces are relocatedy a locatlon for vjsltor parkm g w ould need to be

establlshed Some sort of cost/beneflt analysts would need to occurl at tzte ume the buzlduv zs deslgned tc we,gh the beneflts a the move
agam st the costs assoclated w tth lt

I
S upport S pace

1 . D:nlng events now occur m the street Level concourse smce ths was
not anhclpated, resk oom  factllhes to handle populahons that large

were not mcorporated An expartmon slrn:lar m plan should1 anuclpate events of thts scale m concourse spaces

. Art enhanced Vtsttors Informahon Center that ls more geared to retml1 should be mcluded m the expanslon

Service SpaceI
. The expm a on should allow  for easter frelght access to the Street

l le-el

j slre coNsloeM TloNs
The C lty of C'harlotte s/eet gn d ls at 45 degrees to the baslc four com pass

j pomts However, the Clty has adopted a nomenclature that has Tryon Streetrunnm g N orth/south and Trade S/eet rurmm g East/W est For the purposes of any
slte descn ptzorus, the C lty's nom enclature w lll be used n e convenhon center ls

j corusldered to be located at the south end of the central busmess chstnct m dus
system

1 The baslc dlagram for the expartslon ls a mm'or lmage of the exlstmg factlztyacross Brevard St The exlshng bulldm g ls baslcally a reversed ''L'' m th a D uke

Power bujldmg occupymg the crook of the ''L'' 'I'he expanston ts best cortftgured asl an ''L'' wlth a publlc arnval plaza and drop-off m 1ts crook Tlus allows both parts of
the bulldm g to have thelr ow n enœ ances facllztahng the occurrence of szm ultaneous

events The pubizc arnval plaza also reduces any trafhc burden to Second StI
Gharlotte C onventlon C enter Sed lon 6 Page 3
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The area of land ldenttfzed for the expanslon ls to the east of the exlstmg1 bugdmg
, 
across Brevard s e eet, be

.  

tw een second st and stonew ail In oruer to

accom m odate the next expanslon's footprm t all of the prcpertp  m cludm g the

Hampton IM parcel and extendmg eastward past N Davldson St ls requzred 'l'he1 Hampton 1= Parcel occurs m part where the next phase exhlblt hall goes and also
severely lm pac/  pedestnaa  bus and truck access If thzs slte ls not obtm ned, the

full exparuslon program can not be aciueved and the quallty of the northeastl edge of tse faclnty wgl be compronused If a subsequent exparuslon were to
occur, lt w ould also be affected lf tlus hotel prq ect m oves folw ard

1 Brevard st zs a malor artery througla tive clty, wtth trafftc movmg along tt m
a one w ap  southerly dtrecton W ttl: the m p ortance of Brevard St to the

estabhshed trafhc patterns and smce the expartmon wlll pr:marlly handle twoI smwltaneous shows
, 
lt w as not deem ed necessazy to close Brevard to create a

contlguous exlublt hall floor

1 Relatedly, as stonewan st moves to the east, lt also moves norierly,
narrow m g the expanm on slte A long the north of the slte, Second St m oves to the

south as lt moves east, constnctmg the expanslon slte from the opposlte slde In1 rel duscusszorus wlt
.

h K ent w m slow , tlw  M anager of the A sset M anagem entP

D lvlslon of the C lty of C llarlottez the ldea of reahgnm g Second St w as dlscussed It

us recommended that the eastem end of Second St sluft northward shghtly to allow1 /or a much more efflclent exlublt lta
.

ll floor plate and m ,n,m ,ze tlae length of tlxe

exparuszon Even 'w ltll tlus sh ft, m  order to aclueve the program m atc reqm rem ent

of 32.5,000 square feet, the expartslon wll1 need to be longer th= the exlstmg1 buzldmg m tl:e east/west dlrecuon and wgl occupy all of the avauable pzoperv
betw een Second and Stonew all m  the north/south dtrectton and from  Brevard

j beyond N Davldson m the east/west dlrecton The concept descrlbed on thedrawmgs ls based on the prermse that Soutit Caldwell S/eet ls closed from
Stonew all to Second to allow  the exparksm n to have a contlguous exlubzt hall floor

I plate
'rhe stte slopes slgm fzcandy from  1+  lughest com er at Brevard and Second

j St . wluch ls elevaton +728'0.., to 1+ southeast corner along Stonewall, at elevahon+698' 'rhe extstmg convenhon center has an exhtbtt hall floor elevahon of +704,
A ny llnlr betw een the exlstm g exlublt ilall and the expanslon exlublt hall at H all B

j would requzre a vextzcal transjhon, well below +704, under Brevard St Smce thefloors cannot be contzguous through thezr llnkuge, the expmaon floor elevabon can
then be establushed m dependently of the exzstm g exiubzt ball floor The least

j expenswe constructon for the exlublt hall tloor would have lt at grade, rn'nlrnlzmgcut and ftll The entrance level would need to be a m'nxmum of twenty feet above
the exlublt hall floor to allow  for 16' hlgh overhead doors m to the exlu blt hall w lth

j four feet of structure above them ne enkance level should approxlmate grade atthe pomts of entry as much as posslble In addlhon, smce the drop-off area along
Second St ls djrecdy above the truck dock, tw enty feet clear m ust be m am tam ed

j from dock to drop-off m all areas nerefore, the northeast comer of the stte, smce
C garlotte C oftventlqn C enl/r Sld lon 6 Page 4
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I lt's the lowest pomt of the drop off, establlshes the maxtmum floor elevahon of the
truck dock 'f'he m tersectlon of South D avldson St and Second St ls at elevahon

+706 2' Wlth the shsfhng of the eastem end of Second St sllghtly northward, thel elevahon at tlut mtersecuon wlll be approxtmately +708. ntus estabkshes a truck
dock elevahon of +688' or low er The m d ustzy  standard relatzorzslup ls for the

exhlblt hall to l7e four feet hlgher th= the truck dock, so lt would correspondmgly1 s1t at elevauon +692.

The entrance level concourse, as menhoned, needs to slt a m:nlmum of 20'1 above the exlublt han floor Estabhshmg the entrance level concourse at elevauon
+712, keeps lt 20' above the exiublt hall, at the average elevatlon of Second St to

factlltate dropoff, and allows for cellmg helght at that level, anhclpahng the deepI structwe of tlw exlubjt hau floor

One of the goals m the expanslon deslgn ls to add on to the exlshng facthty1 seamusslp so that from lnoth a pubhc and sewlce perspectwe the buzldmgs work as
one O ne of the w ays to do tlus zs to allow  spaces to flow , Ilnlnterrupted and to

mlnlmfze vertzcal eartsltzorts However, the elevatzons of the exlstmg and1 expanslon sztes necessltate that the exiuht itan and entry fioors be at dzfferent
elevaqons 'I'he pubhc connecton over Brevard Street m ust occur at the exzstm g

upper concotzrse level at +7z.l4'0'' m order to allow for clearances for velucular traffjc1 n Brevard The expanmon scheme places the new Ballroom and new kltcsen ato
+7zl4'0'1 so that they are accesslble to the exlse g butldm g I'he M eehng Room s and

mam concourse level would occur at +7M'0'' Ramps and elevators m the back of1 house space would cormect tlus floor level wlth tlw new kltchen and the ex,shng
M eehng Room s Thls sk ategy allow s the +7M 10'' concourse to flow  m to the

j expanslon, lets the new Meehng Rooms be as close as posslble to the new entry,allows the new kltchen to be on the same elevahon as the exlbng Bnllroom and
provldes the new  Ballroom  w zth a m ore prw ate prefunchon area separated from  the

j mam concourse
The natural locahon of the assem bly hall m  the expartszon ls m  the

j correspondmg poslhon to halls C and D, dtrectly across Brevard St Tlus allows theexhlblt halls along Stonewall to be used together whtle assembhes are gomg on
The natural locahon m  the expanslon for the Ballroom  ls adlacent to the exlstm g

j Ballroom and agam above the assembly hail Tlus allows tlte Ballroom to have 11own pnvate prefunchon area that ls not part of the mmn czrculahon One way to
allevlate the problem s experlenced m  the exlstm g butldm g ls by provldm g deeper

j structure under the Bailroom Wlth the floor elevahorts establlshed above and thelndustz.y standard of 30' lugh clear exlublt hall space
, 
the structural depth m  the

expanszon w ould be 229, as com pared w lth 10' m  the exlstm g btuldm g

I Trtzck access js placed along the north of the bulldm g for several reasons

l
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I Flrst, lt allows contmuzty of the exlublt halls at Hall B Second, lt creates a structure
to address the grade changes requlred at the entry plaza off Second St 'Ih e tiurd

advantage ts lt creates a secure dock area. not vlslble or urtslghtly from the outsldeI that can be used for crate storage because Itzs protected from weaeer T.n addzuon, a
dock m  thls locahon can be extended m  th e even t of future exparuslon

I
H O TE U PA R K IN G  C O N S ID ERA TIO N S

1 ne results of the User surveys done by c H Johnson corusulhng, Inc
m dlcated that tw o of the aualor com plam ts that conventon vzsztors expressed had to

j do wtth tlze avallabtltty of parkmg and hotel roolns adlacent to the exlstmgconventon center Ws&Assoclates/FWA has revlewed the adlacent properhes
w zth C H  Jolm son C orusultng, Inc and the convenhon center staff to jdenhfy

j parceb appropnate for these uses nese are mdxcated on the attached drawnv
It w ould follow  tltat addm onal parkm g w lll be requg ed w hen the facm ty

j expands The szze of the bulldmg foomrmt makes lt posszble to mcomorateapproxlmately 900 parkmg spaces below the exlublt hall floor of the exparuslon
H ow ever, m  cltes llke C harlotte, w here land zs avallable for adlacent parkm g decks,

j elevatmg the exlublt hall to add parkmp because of 11 floor loadmg requtrements,tends to not be a very cost effectwe solutton 'I'he cost for structunng tlve 350 psf
exlublt floor over parkm g on convenhon center property m ust be com pared w lth

j the cost of acqutrmg land and cortstructng conventonal parkmg decks

I

I

I

I

I

I

I
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February 2 , 199 8

M ayor M cc rory and C tty C ounctl

t
*  

I am  gjeased to nresent the FY 98 O bjectlves Scorecard M Id Year
R eport Por the fyrst tlm e w e have organlzed thts report by the

corporate scorecard oblecttves lsee pages 2 3) and Included

und er each oblectlve h lghllghts fro m  K ey B uelness U nlî lnltlatlves

as w ell as hlghllgh'ts from  som e of our flnanclal partners

T hls H eport reflects the m any excltlng lnltlatlves underw ay to

address C ouncll's FO C U S area goals and oblectlves It also helps

'to show  how  aII of our Key Buslnesses are contrlbutlng to the

achlevem ent of the FO C U S areas' goals

I hope tlnat you w lll flnd thls report helpful and Interestlng It not
only reflects the progress w e are m aklng on the FO C U S areas'

goals, but lt also dem onstrates our com m ltm ent to excellence In

perform ance m anagem ent through the Innovatlve use of the

b alanced sco recard

.  

Respectfully Y ours,

' j X
Pam ela A  Syfert

C lty M anager

1



C IT Y  O F C H A R LO T T E Learntng and Growth perspectjve
C om m unlty S afety, C lty W lthln a C lty and R estructurlng

r.l G overnm ent Focus A reas
u

7 AyE create anx 
Increase A C H IEV E PO SIT IV E EM PLO Y EE C LIM

jj Reduce Strengthen envlronment where employees are motlvated and empoweredPerceptlon

X Crlme Nelghborhoods to be responstve to the Clty's objectlve1 Of Safety
o

!;1 HIGHLIGHTS
t

* . H um an Resources coordjnated em ployee health falrs, held

în &he G overnm en: C enter and the A d am  Servlce C enter

O ver 300 em ployees partlclpate ln e ea

*  > Flre A dm lnlstratlo n Is Im plem entlng the strateg lc

..a H M axlm lze com m unlcatlons plan to Im prove Intradepartm ental
Z EXPMII non-$ Benetk / communlcatlons through Fullv Involved, Flrellne and l-/get
l c lty Fundlngt U C

ost W lth the Chlef O peratlons Is upgradlng statlons to m eet
d m fu ;: current standards

, Includlng constructlon of bathroom s or
o*

. u  fem ale staff, Installlng dlesel exhaust system s and
(J d tam lnatto n room s

, H V A C system  upgrades and other.< econ

re n o v a tlo n s

Prom ote Secure
=  Increase c om m

unlty Fundlng/X E1 P
osltlveI -based Servlce(j c
oxacts probjem partnersi o

2; N. solvlng

2
u  .

.. 
Enhance K now ledge

z
' ; M anagement

$ ! Capabllltles
-  x
a  e

2 23



uearnlng and Growth perspectlve B A LA N C ED S-C O R EC A R D
C om m unlty Safety: T ransportatlon, Econom lc D evelopm ent and

Restructuflng G overnm ent Focus A reas

C LO S E T H E S K ILLS G A P lncrease the avallablllty of skllts Im prove M
am tam  Sare, Prom ote

requlred to support clty focus area prlorltles through tralnlng s rvjce com petltlve Conve
nlent Econom lce

and retentlon In key sklll areas !Qua lty Tax Rate Transportatlon Opportunlty

H IG H LIG H T S

1
w Flre T ralnlng D lvlslon has provlded aII the necessary classes *

for flreflghters to upgrade thelr EM T lEm ergency M edlcal

T h ) rtlflcatlon to EM T Deflbrlltator and to - - --- - - - -- ---- - - -- - - -- ----------------------ec nlclan ce

upgrade baslc rescue technlclan certlflcatlon to advanced

rescue certlflcatlon

G row  the M alntaln A A A

. A vlatlon D epartm ent has been w orklng w lth students (n Tax B ase R atlng

the Explorer Post 7 4 7 to create m eanlngful career related

experlences for 30 students A lso, the A lrport has

developed a student apprentlceshlp program  and Is

sched uled to hlre thelr flrst N  C  D ep artm ent of Labor

apprentlce In February

F nance em ployees have recelved essentlal com puter skllls ----* ----- - -- -- - - - - ------ -- - - - --- -F l

tralnlng to prepare fo r the new  utlllty bllllng system  A lso ,

a sem lnar o n M anag lng C hange 'z w as co nducted Im prove Stream llne jncleasc Prom ote

Produc- C ustom er Infrastructure B uslness

.  Both A ttorney and Budget have provlded Internal resources tlvlty Interactlons c apaclty M jx

to conduct classes for other C lty em ployees on such toplcs

as Perso nnel D ocum gntatfo n , Lcgal Prlvacy lnterests, E

M all and 1ts Legal lm pllcatlons, B udgetlng 1O 1 , *

lntroductlon to the B alanced Scorecard, A genda Process,

Bulldlng a Buslness C ase and lntroductlon to A ctlvlty Based - - ---- - - - - -

M anagem ent *
C lose the A chleve

Skllls Posltlve Em ployee
. D urlng thls reportlng perlod aI1 Pollce em ployees, sw orn

G ap C llm ateand clvlllan recelved tralnlng ln cross cultural

com m untcatsons T hls tralnlng Is part of a contlnulng

effort to help Pollce functlon m ore effectlvely In an

lncreaslngly dlverse co m m unlty

22 3



C ustom er Servlce Perspectlve Learnlng and G row th Perspectlve

C om m unlty Safety Focus A rea C om m unlty Safety, Clty W lthln a C lty. Transportatlon,
Econom lc D evelopm ent and Restructurlng G overnm ent Focus

R ED U C E C R IM E D ecrease overall crlm e rates, partlcularly A reas

vlolent crlm es, dom estlc vlolence, repeat offenders, juvenlle
crlm es and substance abuse EN FIA N C E KNO W LED G E M A N A Q EM ENT CA PA BILIT IES. U se

technology to Ieverage the know ledge base of the w ofkforce

H IG H LIG H TS H IG FILIG FITS

* ln Septem ber 1 997 a robbery task fotce w as form ed to
w ork w lth the Robbery Investlgatlons Sectlon to com bat * w Flre C om m unlcaîlons Is w orklng to upgrade the d lspatch

the arm ed robbery problem  Robberles have conslstently system  îo reduce response tlm e by ellm lnatlng the call

decllned slnce thls task fofce w as form ed - dow n 5%  In transfer delay Loglstlcs Is upgradlng the Inventory
Septem ber, 12 4.%  In O ctober, 1 3%  ln N ovem ber functlon uslng bar codlng technology and tlpgraded

softw are

. A s part of the arm ed robbery tacllcal plan, the C harlle
C om m unlty C rlm es U nlt w orked w lth the C harlle-Tw o w Flnance has perform ed extenslve analysls to ensure the

Problem  Solvlng T eam  to focus on robberles, assaults and C lty takes approprlate actlons to address the Y ear 200 0

street drug sales In North C harlotte and H ow le A cres problem  w lth the f Inanclal m anagem ent system  T he

O verall, robbefles ln the flrst m onth w ere dow n 23%  In the declslon w as m ade to upgrade the current system  for
C harlle T w o area com pllance and reassess the beneflt of lm plem entlng a

ne w  sy stem

. H om lcldes In C harlotte-M ecklenburg durlng 1997
decreased 1 6 9 %  w C ouncll approval w as recelved In A ugust to purchase and

Im plem ent a new  utlllty bllllng and Inform atlon

. T he goal of T arget 1 ()0 ls to reduce &he Ievel of crlm e by m anagem ent system

rem ovlng the 100 m ost seflous Grlm lnals and repeat
offenders from  the com m unlty through lnvesllgatlon, . Laptop com puters w lll be lssued to a1I pollce offlcers

prosecutlon and Incarceratfon T here are currently 9 1 D eploym ent of thls equlpm erlt Is scheduled for M arch
Indlvlduals on the actlve T arget 1o0 11st, 64 T afgeî 1Q 0 1 9 98 T he com puters w lll com m unlcate w lth the netw ork

lndlvlduals have been arrested for a total of 1Q 9 arrests . servers to galn access to the dlspatch system  and

O f these 1 09 arrests, there have been a total of 30 2 electronlc m all

Indlvldual charges Includlng felonles, m lsdem eanors and
trafflc charges * . Progress Is belng m ade on lnstallatlon of vldeo cam efas In

patfol cars In O ctober, the flnal contract w as slgned for
the purchase of m oblle vldeo recorders D urlng the m onîh

of D ecem ber. ten C lty em ployees w ere tralned to lnstall,

rem ove and repalr the cam eras T o date, 95 cam eras have

been lnstalled and 1 75 offlcers have been tralned In the

operatlon of the equlpm ent
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lnternal Process Perspectlve C ustom er Servlce Perspectlve

C lty W lthln a C lty, Econom lc D evelopm ent and Transportatlon C om m unlty Safety Focus A rea
Focus A reas

IN C R EA S E PER C EPT IO N O F SA FET Y lm prove perceptlon of
IN C REA S E IN F9 A ST9 U C TU RE CA PA C ITY A dd new  capaclty com m tlnlty safety tllrough nefghborhood servfces

,

and optlm lze exlstlng Inf rastructure to stlpport groW th com m unlcatlon
: Increased pollce vlslblllty end actlve

partlclpatlo n Of com m u ntty m em bers

H IG H LIG H T S

H IG H LIG H TS
. C onstructlon at the Franklln W ater Treatm ent Plant to z

Increase capaclty from  96 M llllon G allons per D ay (M G D) >' The Uptow n G ulde Program  (C adets) has com pleted one
to '! 32 M G D w tll be com pleted by Pebçuary 19 98 T l-sss yoar of a tw o year pl4ol program  T he C adets' prlm ary

lncrease ln capaclty w lfl enabfe U tltlîles to m eet Increaslng purpose ls to provlde a presence that enhances the feellng

custom er dem and of safety and securlty T hey asslst vlsltors and w orkers In

a w lde range of actlvltles from  provldlng dlrectlons to
. Storm  W ater has m et the FY 98 targets of $8 m llllon for deallng w lth vagrants and panhandlers

flood control and $5 7 m llllon for storm  draln repalr w ork

:' T he Flre D ep artm ent ls Increaslng Its vlslblllty ln

w Flre A dm lnlstratlon has Identlfled the Iocatlons for needed nelghborhoods w lth the com m unlty servlce program  Flre

annexatlo n flre statlo ns, and Is w o rktng w tth Englneerlng co m panles partlclpate In at Ieast o ne com m unlty servlce

R eal Estate lo purchase the sltes as qulckly as posslble prq ect per m onth

w A vlatlon has purchased the E Z Park parklng Iot and added > Solld W aste em ployees contrlbute to the perceptlon of

80 0 spaces to the A lrport's parklng Inventory T he Iot w as safety In the U ptow n area through Increased vlslblllty and

expanded In N ovem ber to add over 3OO addlttonal spaces presence of C tty em ptoyees on the T ryon Street M all area

to accom m odate the hollday parklng requlrem ents Further D urlng the flrst flve m onths of FY 98
, unlform ed staff spent

expanslo n of thls Iot ls antlclpated In S um m er: 1 9 9 8 6
,30 5 hours w orklng on the M all area

#. The 1996 S treet Bonds fncluded 1 7 road and Intersectton . V lctlm  s A sslstance
, a C lty flnanclaf partner, asslsted 9 8 5

projects T hese projects are on schedule 8 proyects In dom estlc vlolence vlctlm s w 1th developlng a safety plan
,

plannlng, 5 prq ects ln rlght-of-w ay acqulsltlon and 4 * 533 w ere asslsted w lth flllng restralnlng orders

prq ects ln deslgn T hfee addltlonal road prolects are In

varfous phases of developm ent and three m ajor road * To encourage com m unlty Involvem ent and lo Increase the

projects have been co m pleted * percepu on of safety In C W A C  com m u nllles
, S to p the

K lltlng , a C fty flnanclal partner
, held a total of 23

. N early half (45% ) of current w ater capltal lnvestm ent com m unlty events
actfvftles focus on plant constrtlctlon: lncludfng N orth

M ecklenburg W ater T reatm ent Plant and expanslon of the

Franklln W ater Plant 49%  of current sew er capltal

projects fo cus o n plant expanslo ns and upg rades

20 5



C ustom er S ervlce Perspectlve Internal Process Perspectlve

C lty W lthln a C lty (CW A C I Focus A rea Com m unlty Safety Focus A rea

STREN G TH EN N EIG H BO RH O O D S Prom ote vltal nelghborhoods IN C REA S E PO S IT IV E C O N TA CTS Increase lnteractlon w lth

that are safe and offef houslng and econom lc opportunlty for C lty personnel percelved by custom ers and partners as a

lndlvlduals and buslnesses ln the com m unlty posltlve expenence

H IG H LIG H T S H IG H LIG HT S

* Nelghborhood Developm ent, through Houslng C ode * Com m unlty lm provem ent relocated 3 Inspectors from  the

Enforcem ent, has brought 1 ,0 50 houses knlo com pllance + G overnm ent C enter to the A dam  Servlce A rea C enter to

w lth the C ode, 39 fam llles w ere asslsted w lth the Increase accesslblllty to W estslde resldents

purchase of hom es, 1 1 5 C W A C resldents w ere placed ln
jobs * In Septem ber, an offlcer In C harlle--rw o w as asslgned to

w ork w lth refugee populatlons In that dlstrlct T he offlcer

* N elg hborhood D evelopm ent has w orked to enhance the w orks closely w lth refugee resettlem ent program s. glvlng

capaclty of nelghborhoods through the developm ent and crlm e preventlon classes to new ly arrlved refugees T he

tralnlng of nelghborhood organlzatlons Flve nelghbor- offlcer has also com pleted a project that Identlfled

hoods w ere organlzed, elght îralnlng sesslons W ere held Volunteer Interpreters that w lll help C haflle-T w o offlcers

com m unlcate w lth Bosnlan, M ontagnard and V letnam ese

. T he S outbw est D lstrlct Plan A m endm ent ls 75 %  refugees

com pleted Publlc lnput process Is com pleted and staff

antlclpates havlng a publlc m eetlng In m 1d to Iale January . Through N ovem bef, Flre com panles responded to

em ergencles In an average of 4 m lnutes and 13 seconds, a

> 100 %  of the 55 H lstorlc D lstrlct Staff A pprovals w ere decfease of 6 seconds over FY 97 average response tlm e

Issued w lthln the &argeted 10 w orklng days

> A  clty w lde job falr w as held at the A dam  S ervlce C enter

In O ctober T he )ob f aIr targeled the hard to flll lobs In the

Iabor/trades and technlcal speclallty areas

Representatlves from  7 of the C lty Key Buslnesses w ere .

present to screen and lntervlew  appllcants D urlng the tw o

day perlod , 286 candtdates subm ltted appllcatlons and

nlne have been hlred *

* Solld W aste ls expandlng the com m unlty gardenlng

program  N ew  gardens w ere establlshed In Seversvllle and

G enesls Park T he gardens ellm lnated tw o Illegal dum p

sltes and co nso lldated support fo r aI1 cleanup efforts ln

those areas
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lnternal Process Perspectlve C ustom er Servlce Perspectlve

C om m unlty S afety, T ransportatlon and Restructurlng Resîructurlng G overnm ent Foctls A rea

G overnm ent Focus A reas IM PRO V E S ERV IC E G U A LITY M alnta
pn exceptlonal servlce

IM PR O V E PR O D U C T IV IT Y M lnlm lze costs and Increase servlce levels through Im proved Internal processes and com petltlvely

output by Im provlng capltal and labor productlvlty sourced servlces

H IG H LIG H TS H IG H LIG H T S

. ln A ugust a non em ergency servlces telephone m enu * T he rnosl recent nattona! survey for 36 m alor U S alrpofts

system  w as Im plem ented In Pollce C allers m ay now  * com pleted by Survey A m erlca C ustom er S ervlce ranked

choose to be autom atlcally connected to several of the C harlotte/Douglas lnternatlonal A lrport thlrd out of 36

frequently called dtvtslons Prlor to lnstallatlon of the m enu alrports S urvev categorles lncluded slgnage: cleanllness,

system , tbe average telephone abandonm ent rate w as ground transportatjon servlces, quallty of restaurants,

35% -40 % , abandonm ent rate has dropped In half attractlveness of alrport, convenlence of facllltles, parklng

operatlons and efflclency of baggage handllng operatlons

w Flre A dm lnlstrau on produced a m aster plan for lnform atson
technology to Im prove Inform atlon flow  am ong the Flre . Land D evelopm ent perm lt cycle tlm es have been reduced

D epartm enl's 37 statlons and w ork sltes Loglstlcs to 2 5 days, the target for 6Y 98

reenglneerled and upgraded servlce dellvery through new
processes anö belter softw are Flre bnvestlgatkon $s *. Psannsng staff have revlew ed 60  preslm lnary subdlvlslon

lnstalllng Iaptops In lnvestlgators' vehlcles to operate m ore plans, 14 m ultl-fam lly projects and 26 5 fjnal plats durlng

efflclently and access Inform atlo n o n flres m o re q ulckly thls rep ortlng perlod, al1 w ere p ro cessed w lthln 'the target

of 30 days

. Speclal T ransportatlon Servlce IST S ) carrled 5 1 ,7 65
passengers durlng the flrst 4 m ontbs of FY 9 8, a 1O %  e C CV B reduced the num ber of com plalnts to the 800 # C all

Increase from  the sam e perlod In FY 97 ST S cost per C ellter to 1 /50 00 calls, the Interne't W ebslte w as actlvated

passenger for the flrst quarter of F7 98 w as 1 1 %  low er w htch ls used by both m eetlng ppanners and fndfvldual

than the system 's FY 9 7 cost per rlde vlsltofs, 'the W ebslte had over 4 64.,0 0 0 ''hlts'' In 1 997

. Street M alntenance and O peratlons D lvlslon's unlt costs

are belng com p ared to the p rlvate sector fro m  recent bld s

1

C D O T Pflvate r

sldew alk repalr (sq yd ) $28 29 $43 40

c urb and G utter (IIn ft ) $21 38 $27 95

Loop Repalr (ft ) % 3 0 3 4 4 30

c oncrete Drlves (sq yd ) $39 70 $40 00

A sphalt C rack Pourlng (lb ) $ 1 73 % 1 25
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C ustom er Servlce Perspecllve lnternal Process Perspectlve

Transportatlon Focus A rea C lty W lthln a C lty Focus A rea

A V A ILA BILITY O F SA FE, C O NV EN IEN T TRA N SPO RTA T IO N PRO M O TE C O M M U N ITY -BA S ED PRO BLEM  SO LV ING U tlllze

O perate and develop transportatlon system s (1 e roads, publlc com m unlty-based problem  solvlng m odel to strengthen

translt, avlatlon) that enable people and goods to m ove easlly nelghborhoods, solve nelghborhood problem s, Increase pom tlve

and safely to, from  and w lthln the C lty and the reglon Contacts and Increase perceptlon Of safety

H IG H LIG H T S H IG H LIG H T S

* T he num ber of lane m lles of streets In C harlotte Increased * e The C harlle-3 D lstrlct opened 42 new  C om m unlty Problem

from  3 ,59 5 In FY 94 to 4.,0 1 1 at the end of calendar year O rlented Pollclng Projecys durlng the flrst f Ive m onths and

199 7 T he average condltlon ratlng decllned from  #93 to sucoessf ully com pleted 39 projects (out of 22 1 actlve

#90 , but rem alns In the 'Jgood '' range prolects) durlng thts perlod M any of the prolects address

locatlons w hefe there are repeat calls for pollce servlce

. W hlle the total num ber of H lgh A ccldent Iocatlons In the
C lty has been constant over tNe last 3 years, the num ber . N elghborhood D evelopm ent Identlfled 1 7 nelghborhood

of severe accldent Iocatlons has dropped ffom  4 5 to 3 5 Issues durlng thls reportlng perlod and successfully

resolved 12 o f them

. B ased o n the reductlo n of speed o n ten test streets, the

speed hum p has been approved by C ouncll as a trafflc . The A lrport contlnues to strlve to be a good ''corporate

calm lng devlce and Incorporated Into the N elghborhood cltlzen To date, 84 %  of ellglble hom eow ners have

Trafflc Program  A fter prlorltlzlng several hundred applled to Joln the sound Insulatloo program , 60 %  of
requests, an estlm ated 4 0 streets w lll be Included ln the ellglble hom eow ners have slgned contracts to Joln the

next resurf aclng contract to recelve speed hum ps program  and 20 %  are totally com pteted The buyout

program  currently has 404 partlclpants T he A lrport has

. The Pollce H lghw ay Interdlctlon T rafflc Safety (H ITS) U nlt m ade 370 offers, recelved 33O slgned optlons and

w as organlzed to address serlous trafflc problem s Each acqulred 32 3 propertles

Pollce dlstrlc& captain has devesoped a lrafflc enforcem enl
plan tallored to the speclflc needs of the com m unltles * O dor control Inltlatlves at M cA lplne C reek W W TP are under

T he dlstrlcts havlng the m ost acute trafflc problem s have constructlon, S ugar C reek blds have been recelved w lth

Im plem ented locallzed trafflc enforcem ent plans A s a constructlon to begln In January 1 99 8 , Irw ln C reek

result of these acllons, 752 cl&ab ons w ere lssued durlng lnlllallves are undet study

the m onth of N ovem ber 1 9 97 4
* D eslgn w ork Is com plete on rehabllltatlon of w ater Ilnes

. To Im prove enforcem ent of speed Ilm lts, Poltce purchased under the N elghborhood Im provem ent Program  for

2 5 V A S CA R unlts and 24. radar unlts and recelved 4 radar Plaza/M ldw ood, W llm ore, Lakew ood, C hoyce A ve and

unlts and tw o addltlonal V A S C A R unlt from  the H eaIth and G rler H elghts, constructlon w lll begln ln June on the M yers

S afety C ouncll Park and D llw orth prolects
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lnternas Process Perspectlve C tlstom er S ervlce Perspectlve

Econom lc D evelopm ent and Restrgcturlng G overnm ent Focus Reslçucturîng G overnm ent Focus A rea

A reas M A IN TA IN C O M PET IT IV E TA X  BAT EB M alntaln tax rates,
ST REA M LIN E C U STO M ER INT ERA CT IO N S Enable easler Includlng property Bnd other tixes and user fees, w hfch are

cuslom er traosactfons by dm pravlrlg processes com getltlve w lth other cltles

FIIG H LIG H T S ' H IG H LIG H T S

.  

Ffre Preventlon has located tbe plans revsew  functlon at , * In June 1 997 Flnance Issued $70 m llllon of refundlng
Bulldlng S tandards and has establlshed new  processes w 1th $ bonds to refund earller A lrport revenue bonds T he C lty's

Flnance to ease paym ents for plan revlew s C ustom ers portlon of the net present value savfngs w lll be $2 2

can now  set up accounts and pay perl/dlcally, lnstead of m llllon

brlnging a cheok w hen &he plaqs are subm çtted for revlew . A  total of $23 7, : 83 has been recelved In revenues from

>. T he C ustom er Servlce C enter has fully crossed tralned all tbe sale and lease of the C lty's assets The upse: b1d

Its staff ln the Soljd W aste Servlces (SW S) custom er process (1 underw ay on the sale of the O ld Conventlon
servlce functton T hey are able to m alntaln a slnqle polnt C enter w lth the current bId at $ 1 2 1 m llllon

of contact for cltlzens w ho call C ustom er S ervlces
regatdlng solld w este sefvlce requests. com plalnts or > The C lty conllnues lo have the low est property tax rate
questlons R'he num ber of asslsted SW S custom ers has am ong the larqe N orth C arollna cltles T hls year C barlotte

m ore than doubled com pared to 1W 9 7 servlce statlstlcs and W fnston S alem  are tted w ltb the lo w est tax rate of

$ 525 per $ 1OO valuatlon

* C orporale C om m unlcattons Introduced a new  look, m us'c

and addlllonal program m lng on T he G overnm ent C hannel

They w orked w ltlv the C ltlzens Parole A lert A ccountabyllty

C om m lttee to hlghllght Parole A lert Inform atlon

w  
O n June 30 , 1997 the Planntng C om m lssl/n H/m e Page
w as created and 60 pages w ere added to the W orld W lde

W eb Slnce then , approxlm ately 16 new  pages have been :

added glvlng the Plannlng C om m lsslon a total of 76 actlve

lnternet pages

. C C V B Im plem ented tw o new  servlce program s targeted to

the lndlv?dual vlsltor - the C oncserge V ssslors G ulde end Info

C herlotte Internet K losks

. C M U D lnternet H om e Page Phase l w as actlvated, pbase 11

w lll lnclude status m aps of C lP projects

16 
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C ustom er S ervlce Perspectlve lnternal Pfocess Perspectlve

Econom lc D evelopm ent Focus A rea C lty W lthln a C lty, C om m unlty Safety and Econom lc

D evelopm ent Focus A reas
PRO M O T E EC O N O M IC O PPO RT U N IT Y Support developm ent
of a buslness envlronm ent that provldes econom lc opportunlty S EC U R E FU N D IN G / SERV IC E PA RTN ER S : Leverage C lty

for cltlzens and buslnesses and attracts new  buslnesses to the resources by paftnerlng w lth prlvate and publlc organlzatlons

C lty

5 H IG H LIG H T S

H IG H LIG H T S
. S o lld W aste used 7 ,74 2 ho urs o f com m u nlty servlce

J
* Plannlng has com pleted the com m unlty lnvosvem ent phase w orkers from  the court syGtem , valued at $7 2 ,6 28 T he

and developm ent of a three year w ork program  for C enter w orkers cleaned street rlghts-of-w ay

Cltv 2000 Flndlngs w ere presented to the C harlotte
C enter C lty Partners board In D ecem ber 1 9 9 7 * S olld W aste S ervlces partnered w 1th the C harlotte

A partm ent A ssoclatlon? the C lean C lty C om m lttee,

e T he C M U D project to expand capaclty to handle Industrlal C ontalner C orporatlon of C arollna, M ecklenburg C ounty

w aste tn the lrw ln C reek B asln ls currently under contract and m ultl fam lly real estate representatlves to conduct a

for deslgn T he prq ect Is on schedule pllot recycllng program  from  July to O ctober In m ultl-fam lly

com m unltles 1 3 co m plexes and 2 ,6 3 7 resldents

. N elghborhood D evelopm ent ls utlllzlng the C W A C Loan partlclpated M ultl fam lly recycllng lncreased by 5 1 tons

Rrog ram  to pro m ote the creatlo n or expanslo n of

buslnesses ln the C W A C  area, 1 O loans have been . T he Flre D ep artm ent p artners w lth A vlatlon , the N C A 1r

apptoved to date N atlonal G uard and U sA lrw ays to provlde crash/flre/rescue

tralnlng requlred for the A lrport flreflghters

@. T he Flre T ralnlng A cadem y and C entral Pledm ont

C om m unlty C ollege have partnered to provlde 1 0 0 classes

to 1 ,77 2 students In subjects Includlng sw lftw ater rescue,

C PR lnstructor tralnlng, hazardous m aterlals chem lstry, llve

burns, technlcal rope rescue, EM T (Em ergency M edlcal

> Technlclan) and EM T D l-D eflbrllîatorj

*' H um an R esources Is partnerlng w lth the Em ploym ent

' Securlty C om m lsston (ESC ) to lncorporate the C lty's

vacancy sheet Job Ilstlng Into the ESC Internet system

y' C M U D com pleted constructlon of the M allard C reek

T reatm ent Plan reuse plpellne to the Tradltlon G olf C ourse

and M allard C reek Park
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Flnanclal A ccountablllty Perspectlve

Plnanclal A ccountablllty Perspectsve C
lty W lthln a C lty, C om m unlty Safety and T ransportatlon

Econom lc D evelopm ent Focus A rea Focus A reas

G RO W  $H E TA X BA S F Increase tax revenue through EX PA N D N O N -C ITY  FU N D IN G Extend C lty resources to m eet

econom lc grow th, not by lncreased property tax rates com m unlty goals vIa contrlbutlons and partlclpatlon of non C lly

governm ent partners

H IG H LIG H T S '

H IG H LIG H TS

* T hree Indlcato rs have been selected as m easures fo r thls

objectlve sales tax fevenue, non resldentlal property *' S lnce 19 9 6 Pollce has recelved $ 10 ,52 5:9 20 In grants for

assessed value and non resldentlal bulldsng perm lt actlvlty -4O addlllonal pollce offlcers

N ew  com puter dlspatch and fecords m anagem ent system s

D evelopm ent of the 'JFuture A lert C om m tlnlcatlon N et-
Y ear N on resldentlal S ales T ax N on-reslderm al w ork

, '' to notlfy offlcers of future events
Property Revenue Bulldlng Perm lt T ralnlng and equlpm ent for D N A  analysls

A ssessed (m llllonsl A ctlvlty V ldeo cam eras for patrol cars

V alue ( Bllllons) (m llllons) Developm ent of a reglonal com m unlty pollclng Instltute

19 93 $1 1 8 $2 7 8 $403 3 W Ith an em phasls on G IS m applng tralnlng

19:4 $1 2 1 $29 o $630 7 . The Flre lnvestsgatson Task Force ls lm psem entlng a
N atlonal A rson Preventlon Inltlattve, for w hlch a grant w as

1 995 $ 1 3 6 $3 1 3 $703 2 recejved Flre Investlgatlon Is Im plem entlng com puter

Iaptop technology w lth a grant from  N atlonsBank
19 96 $ 1 3 9 $34 6 $739 6

1 997 $ 1 5 2 $37 9 $726 8 * T he C lty w lll recelve an addltlonal $495 .000 ln State

operatlng asslstance In F7 98 fof translt servlce expanslon

T laese funds w l1l accelerate four servfce expansfons ln the
. A II three Indlcators have show n upw ard trends over the s

- Y ear T ransportatlon Plan from  FY 200O to 12Y 98
Iast f 1ve years

f . T he Clty recelved a $970,000 grant from  the Federal

T ranslt A dm lnlslratlon to flnance the M alor lnvestm ent

Study for the South T ransltw ay C ofrldor
f

w Btlslness S upport Servlces has generated $526 808 In

revenue through auctlon and sale of surplus clty property

> N elghborhood D evelopm ent Is Im plem entlng a Iead-based

palnt abatem ent program  uslng a $6 m llllon grant from  the

D epartm ent of H ouslng and U rban D evelopm ent
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Flnanclal A ccountablllty Perspectlve Flnanclal A ccountablllty Perspectlve

Restructurlng G ovefnm ent Focus A rea Econom lc D evelopm ent and Restructurlng G overnm ent Focus

A reas
M A X IM IZE B EN EFIT FO R C O ST T he C lty w lll aggresslvely

m axlm lze the beneflt frpm  every tax dollar / user fee spent M A IN TA IN A A A  RA T IN G Pursue Investm ent actlvltles and

flscal pollcy that w lll m alntaln the clty's A A A  credlt ratlng

H IG H LIG H T S
$ H IG H LIG H T S

. N elghborhood D evelopm ent exceeded thelr target of

Ieveraglng $4 of prlvate Investm ent for every $ 1of publlc > 80th M oody's and Standard and Poors have reafflrm edt 
,Investm ent, C W A C publlc/prlvate $3 1 1 ,000 to C harlotte s A A A  credlt ratlng ln thelr O ctober, 1 997

$1 ,99 7,000 and H ousec harlotte publlc/prlvate $ 153 , 1 88 analysls, M oody's stated

to % 1 ,784,3 1 7 O verall, N elghborhood D evelopm ent
Ieveraged $ 1 1 prlvate for evefy $1 publlc funds The A A A  ratlngs for M ecklenburg C ounty and the C lty of

C harlotte are based on the strong and very stable

. Englneerlng reduced thelr overhead percentage from  5 8 %  econom lc base, sound flnanclal operatlons, and

In FY 9 5 to 4 4 %  as of the FY 98 m ld-year report m anageable deb't Ievels of the tw o governm ents T he

county and clty both have very stable credlt hlstorles

e T he average cost per houf fof prlvate sector attorneys to Each has m alntalned 1ts A aa ratlng for nearly 2 5 years, and

represent the C lty Is $ 1 50 (or $1 1 2 50 for dlrect costs) M oody's expects thls trend to contlnue desplte the
T he average hourly dlrect cost for In-house attorneys Is challenge to Increase servlces that these m unlclpalltles

less than $7O per hour - or a savlngs of nearly 4 0 %  now  face Thelr dlverse econom lc base boasts slgnlflcant
ban klng , m anufactu rlng , trad e, and servlces w lth a

. A vlatlo n reduced thelr o peratlng cost per enplaned grow lng presence of Internatlo nal flrm s T hls d lverslty has

passenger from  $2 1 2 In F7 96 to $ 1 63 In FY 98 and thelr resulted In strong econom lc perform ance w lth steadlly
total costs from  $3 9 3 to $3 0 1 O ver the sam e perlod grow lng tax bases, w ell-above-average resldent w ealth

the total revenue per passenger has lncreased from  $4 85 Ievels, and com paratlvely Iow  unem ploym ent ''

to $5 3 1
.' Flnance m anaged the C lty's Investm ent portfollo to ensure

. C M U D com pleted Phase l of the Industrlal W aste Iegallty, safety, llquldsty and yleld For 177 98 year-to-date,

Surcharge Study d the yleld has been 5 87 % , com pared to the tradltlonal

benchm ark w hlch ylelded 4 9 %  T he dlfference betw een

p' Loss trends for A uto and G eneral Llablllty and W orkers w hat the C lty earned and the benchm ark translated to an

Com pensatlon have stablllzed F797 and F796 studles l addltlonal $2 m llllon In Interest Incom e for the Clty
show ed no Increases In projected FY 98 and F7 99 Iosses

12 13
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Introduction

ççFlnanclal Pnrtners'' are agencles m th w hlch the C lty of C lm rlotte contracts to provlde

speclfc sem ces The types of fm anm al part erslups represented are dlverse

* paM ershlps due to speclal leglslatlon, such as the H ouslng A uthonty and

the C harlotte C onventlon and V lsltors B tlreau,

* pnrtnerslups that support key areas of focus for the C lty, such as the

C harlotte-M ecklenbttrg H ouslng Pndnershlp, C onsum er C redlt

C otm sellng and V lcttm  A sslstance

w pnrfnerslups that conm bute to actm tles that the cornm tm lty has

determ m ed to be lm portant m th agencles such as the A rts and Science

C otm cll and Slster C ltles

D unng the FY 98 budget developm ent, a1l fm anclal partners w ere lnform ed of the

m cre% ed em phasls on prog!am  accotm tablllty lncluded ln thls book are m ld-year

perform ance oblectw e reports for FY 98 M uch llke K ey B uslness U m ts and Support

B usm ess U m ts, these reports sllm m arlze agency ped bnnance m  four cntlcal aremq

custom er sem ce, tinanclal accotm G blllty, lnternal buslness processes and learnlng and

F ow i

Fm anclal pnrtners are asked to subm lt three reports throughout the fiscal year that

address thelr ach evem ents and dem onstrate progress m ade tow ard accom plishm g

program  goals A long m th subm lttlng these m ld-year reports, paM ers m ust also provlde

lndlces of accotm u blllty, subm lt a Gnanclal audlt and provlde a year-end report

C onslderable m fonnatlon ls avallable on each of these agencles lt ls m m nœ ned ln the

C ouncll L lbrary or can be provlded to C ouncll m em bers upon request

R nanclal pnrfners m ust also subm lt to a program  evaluatlon H otlslng Flm d pnrrners'

contract perform ance ls evaluated on a bl-nnnual basls by the U rban Instltute at

U m verslty of N orth C arollna at C harlotte Thelr Gndlngs are presented dun ng the first

f the two-year budget For FY98, program eviuatlons were conducted for two 1year o
G eneral Fund S nanclal pnrtners, V lctlm  A sslstance and Y outh lnvolvem ent C otm cll

These evaluatlons are enclosed for your lnform atlon

T his book doe.s not m clude funding recom m endatlons for changes m  FY 99 funding.

F unding recom m endations for the financial partners w lll be m ade as part of the

C ity M anager's R ecom m ended B udget.

Flnanclal Partnels C om panlon B ook 2
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G eneral Fund Financial Partners

* 
@ . .

* *
. 4. * * * * R

*
. 4 @ ê . . .

: . @

F Arts & Smence Counml $2,174,580 2,174,580 2,174,580 20%

g. C arollnas Partnershlp 100,000 76,715 76,715 6%
Y

j Chlldren's Servlce Network 50,000 50,000 40,000 77%

Conventlon &  V lsltors Blzreau 2,163,750 # * *9
'@ , ,74c 18

,-/40 qaoM ayor s Internatlonal Cablnet 15,000 1 8,!
8
tr Slster C ltles 23,851 26,534 26,534 50%
8
*' Stop the K llllng 40

,000 40,000 40,000 56%

Vjctlm s A sslstance (UFS) 227,171 27#,838 244,512 57%

Y outh lnvolvem ent C ouncll 40,000 50,000 40,000 77%

#G eneral Fund occupancy tax revenue



H ousing Fund Financial Partners

*

' 

. * @ 4 . . . @

' 

* * . : *

'

. : *

' 

4 *

' 

4 . 4

Bethlehem  C enter 158,825 $179,830 $158,825 65%  258 chlldren served

Alter school Enrtchment

C rlsls A sslstance
751 . Energy A sslstance Program  96,432 l 15

,000 96,432 3% 847 cllents servedj @ Emergency Rent Program 100
,000 1 60,000 l 00 000 3%  51 3 cllents served

.- ' C harlotte M ecklenburg H ouslng Partnershlp 43 unlts (9'U

* Affordable houslng 2,000,000 2,000,000 2,000,000 27% rehabllltated, 311 . Home ownershlp counsellng 149
,900 sold/contracted)l

H C llarlotte M ecklenburg H ouslng A utherlty

= . SNAP 0 0 0 ll/a n/a!
. Self-sufficlency (slx months) 402,040 0 () 100%  n/aj

8 c uarlotte M ecklenburg schools

A
ofter School Enrlchm ent l 50,000 270,000 l 50,000 2%  21 2 chlldren served

Fam lly H ouslng Svn lces 308,088 0 0 n/a n/a

G ethsem ane

A
-
fter School Enrtchm ent 422,475 467,150 422,475 75%  440 chlldren served

St Paul B aptlst 100%  52 chlldren served

Ajter School Enrlchment 41 ,791 42,883 41,791

.px Y W C A  Scattered Slte 2 1%  14 l chlldren served

A
.per School Enrlchment 85,503 89,345 85,503

Y M C A  S uceess by SIx 15%  22 fam llles

A fter Schoel Enrlchm ent 40,000 53,970 40,000

* B ased on m id-year report, July 1997 through D ecem ber 1997



N eighborhood D evelopm ent Financial Partners

C hlld C are R esourees 272,564 TB D  n/a N ot provlded

Day care placementfor JT'/N paraclpants

Em ploym ent Secun t  C om m lsslon 323,675 TBD  n/a 100%
D lslocated W orkers Program

M
; G oodw lll Iadustrles 40,000 T B D  n/a 10%
V Job fm lnlag d: placementfor dtsabled
e. econom lcally dlsadvantagedpersons

*U

)
q Senlor C enter 26,649 TB D  n/a 4%
W

cl Job tratnlng to placementfor persons aged
O JJ or olderH
=

1 servlces provlded by Nelghborhood Development partners are belng sublected to a
. com petltlve bld process Fundlng rcquests for 12Y 99 have not been subm ltted

8



lndices of A ccountability
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: #
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#
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*

' 

* @
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*
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*  : @
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' 

. *
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4

y Arts & sclence z z  z z z z  z  z  z

j vlctlms Asslstance z z J' z z' z' z' z Z
'< Youth Involvement Z  V  X  X  X  V  X  Z  V

1 Councll
l
g) slster Cltles Z  z' J' z' J' Z  J' Z  z

.@ cblldren's senqces z Z z' J' Z J' z' V' Z
!
g Cenventlon & Vlsltors X  Z  X  Z  Z  X  Z  X  X

F Carollnas Partnershlp Z  Z  X  Z  Z  Z  X  Z  Z

stop the Kllllng z  z  z  z  z  z  z  z

M ayor.s lnternatlonal V ' Z  /  Z  /  Z ' J ' Z  Z
C ablnet

Bethlehem Center Z  z  J' z' Z  Z  z  é  z

crlsls Asslstance z  é  z ' é  z  J ' z  J ' z '

cethsemane z  z ' z  z ' é  z  z ' é  z

H ouslng Partnershlp

U JA A M A , Inc.*

C onsum er C redlt

C ounsellng*

* Inform atlon w lll be on file by M ay 1, 1998



A rts &  Science C ouncil

I Flnanclal Status

Ftm dm g source G eneral Fund

FY 98 A ppropnatlon $2,174,580

11 P rogram  H lghllghts/status

T hrough a com petltlve grants revlew  process, A SC  has convened volunteer

panels and aw arded grm zts m  s1x categorles B aslc O peratlng G rarlts, G rassroots

G rants, A .r11st Prolect G rants and three A rts E ducatlon G rants- E ducatlon

T hrough the A rts and Sclences, A rts ln E ducatlon and A rts E ducatlon

Perform ance G rants

A  total of $6 9 m llhon ln grant aw ards have been confirm ed m th quallfp ng

agencles A pproxlm ately $8 1 m llllon m  grant aw ards w ere continned dunng

175r97

n e A SC has conum ssloned a Culttlral A cbon Plan w hlch has produced

reconunendatlons ln the follow m g areas

* R ecogm zm g and suppoztlng creatlve m dlvàduals and developm g

orgam zatlons,

K C om m unlty and nelghborhood cultm al developm ent,

w A fflrnung cultures ldentlty and hen tage,

w Strengthenlng cornm unlty cultural educatlon for all,

w Im provlng m arketm g and access to cultural actlvltles,

w L eadershlp and orgam zatlonal health and

* R esources and plan Tm plem entatlon

A SC has secured a teclm ology grant from  the N atlonal E ndow m ent for the A lls to

bm ld the teclm ologlcal capaclty of affillate groups Speclscally, the grant m 11

allow  for pm chaslng technology and enhancm g netw ork capablllty and acquln ng

techm cal asslstarlce through m stallatlon and start-up phases A t present, A SC

staff ls asslstlng orgam zatlons ln definlng thelr speclfic needs and structun ng

tm lored grarlt appllcatlons Som e start-up lrsstallatlon ls antlcipated for Spn ng

1998

llI - F undlng R equest

Ftm ding source G eneral Fund

FY 99 request $2,174,580

17Y 99 Prellm lnary recom m endatlon $2,174,580

Flnanclal Partners C om panlon B ook 7



Proposed FY99 Program  O bl'ectives

l C ustom er Servlce

w To m crease the general publlc's aw areness of art and sclence educatlon as an

lm podnnt tool for advancm g school cm n culum

w T o create m terest and stzm ulate m volvem ent m  the developm ent of C harlotte's

thtrd culolm l plan

w T o unprove governm ent oë clals' aw areness of the clzlttlral system

w In FY 98, the Publlc M  Program  m 11 broaden lt's publlc educatlon program s

11 Flnanclal A ccountablllty

* In F Y 98, the Publlc A rt Program  m ll ldenttfy tw o new  partnerslup prolects

w To surpmss 1997 cam pm gn goal of $4,835 m llllon by rm sm g $5,000,000

w To ldentlfy new  fundm g sources for 12Y 98 budget througb grant w ntm g

w Responmbly dlsm bute over $8 5 m llllon to advarme the cttltural lzfe of the

com m tm lty

* To m crease em phasls On educatlon foctls areas

> To brm g m  $3 m llhon to m crease endow m ent holdm gs to $20 m tlhon

lII lnternal B uslness P rocess

* To lncrease tlm  pubhc's m volvem ent m  A SC 'S grant revlew  process

w T o tm prove A SC 'S m tem al accountm g m echam sm s and reports

w T o uutlate the C ultural Educatlon C ollaboratlve's frst adrnlm stratw e year

. To erlstu'e that B oard and staffrepreseno tzon at A SC  and 1ts B a c O peratm g

G rant reclplen?  m 1l m lrror the com m m uty's dem om phlc com posltlon

IV  Leam lng and G row th

w To tm prove A SC staff's ablllty to efliclently produce accurate accotm tm g reports.

* To im plem ent Phase I of A SC 'S technology grant program  for lts no llates and

the reglon

w Publlc A rt m l1 m ltlate a year long m aster plnnnlng effort

Flnanm al Partners C om panlon B ook 8



&  Science C ouncil

FY98 M id-Year Program O bjecflves keport

R eporbng Perlod July 1997 - Decem ber 1997

O bjectlves M easures/lndlcators G oal Actual %  A chleved

213 To lncrease the gencral publlc's aw areness of Chlldren partlclpatlng 7,200 total students 17,500 students l 72%
r

; art and sclence educatlon as an lmportant tool
D for advanclng school currlculum  # C urnculum  utlllzed 6 pleces of currlculum  25 pleces of currlculum

q l

1 To create lnterest and stlmulato lnvolvcment In Indlvldual partlclpatlon 5,700 total partlclpants 786 dlalogue attendee.s 133%
S the development of Charlotte's thlrd cultural

plan 6797 surv'ey responses9
H
.
=  T o lm prove governm ent officlal's aw arencss of C ontact m ade w lth A ttend tw o events Invlted to evtnts/ n/a
2 the cultural system  governm tnt officlals m eetlngs belng held

g orlent aIl new members
t:l c ontact through m ultlple

g Bl monthly contact documents

To have the Publlc A rt Program  broaden lts A vallablllty of Publlc A rt C reate w alklng gulde brochure W alklng gulde scheduled for 70%
publlc educatlon program s Publlc R elatlons m aterlal January com pletion

C reate coffee-table book
C olee-table book postponed 0%
Indefinltely

To lncorporate the findlngs of the Publlc lm plem ent steps wlthln 30%  lnvolvem ent of new Flhy (50) new prospectlve 0%
Fund lng of the A rts T ask Force lnto the B aslc O peratlng G rants volunteers panellsts volunteered Panels

belng seatedprogram m lng declslons of the A rts &  Sclence process
C ouncll A frillate ldvntlfy and create plan

for publlc awareness for Two (2) agencles Identlfied 100%
potentlally controverslal w orks program  plans for potentlally

controverslal w orks
kD

# A s of January 1998, the Cultural Educatlon Collaboratlve (CEC) w ll1 no longer fall undcr the auspzces of Arts &  Sm ence Councll
A lthough A SC w lll contlnue to support C EC 'S educatlon lnltlatlves, because lt ls a separate stand-alone, non-profit, A SC w lll
dlscontlnue reportlng figm es for lts oblectlve areas



.  .  
à : . .

O bjectlves M easures/lndlcators G oal Actual %  Achleved

Publlc Art Program wkll ldentlfy two new Prolects secured Two (2) tlew prolects Fogr (4) pendmg prq ect, 0%

partncrshlp prolects
To sum ass 1997 cam pargn goal Funds ra,sc.d $5 000.000 $5,323,000 106%

To ldentlfy new fundlng sources fbr 12Y98 Grants w ntten and recelv'ed W rlte stx (6) w lth four (4) Tw o (2) w nlten an4 fourt4) 33%  w rjtten
budget through %rant w rltlng acceptances acceptances 50%  accepted

**3 To responslbly dlstflbute over $8 5 m llllon to Suctegsful lm plem entatlon Im plem ent fivt (5) grant program s *II@A

5% advance the cultural llfe of thq com m unlty of grant progrgm s Fovr (4) program s tom pleted

9 
Q uarterly revlew

R . 

o ne com pleted quarter for FY'98 225%

r l 8 annual audlts or Treasurer
; reports 12 annual audlts or Treasurer

Q 

reports 66%

m

'X  
25%  Increase In grassroots

b- applhcatlons Sprlng l 998 program

: 

:%

%

j To Tncrease emphasls on educatlon focus Reallgn grant momes Increase educatlon furtdlng by No new funds avallable thls year 0%
a rea s * 

50%  for lncreases

l
N  

59 grant reclplents 34 granl reclplents ($l I J 000 5#%
less to dlstrlbute

To lncrtase endow m tnt ltoldm gs Endow m ent collectlons A ddltltm al $3 m llllon Pledge collectlons up $1 1 511 103%
Earnitlgs $2 1M --1st quarter of

Endow m ent earm ngs FY 98

. . 
zj 

; ,k * @ .

O blectlves M easures/lndtcators G oal A ctual %  A chleved

To Increase the publlc's Involvem enl In Volunteer Involvem ent Flhy (50) new panellsts nom lnated Flfty (59) panellsts nom lnated 10f)%

A SC 'S grant revlew  process

z  

30%  of those nom lnated Seatlng Baslc Operatlng G rant
partlcjpaljng panels now  (F o

To jm prove A SC 'S lntertlal accountlng Purchaslng accountlng FuII Im plem entatlon of new  Purclm se a new  seftw are :0 %

m echam srps and repo-  sottw are/llutall and accountlng softw are

lnttgrate w ltb current

system



O bjectlves M easures/lndlcators G oal A ctual %  A chleved

To lnltlate thq Cultural Educatlon Successful adm lnlstratlve Hlre four (4) staff Three (3) staffhlred 75%
C ollaboratlve's first adm lnlstratlve year * operatlons

Im plem ent planlng A dm lnlstratlve plannlng ongolng 50%

M ove com pleted l 00%
M ove to Splrlt Square

Evaluatlon ongolng 50%
Evaluate grant program s

To ensure that B oard and staffrepresentatlon M lnorlty partlclpatlon on M lnorlty representatlon M lnorlty representatjon 85%
at A SC  and 1ts B aslc O peratlng G rant staffs and boards A SC B oard -26%  A SC  B oard--2 1%  l 20%''r1 

.: reclplents w lll m lrror the com m unlty s A SC  Staff 26%  A SC  Staff- zs 6%

B dem ographlc com posltlen

P-' A SC  A ftillates A SC  A ffillate
>t B oards

- -

26% Boards--23% 90%j. staffs- 26% stalrs -24% v2%
q
m

(D  - . @ . . .
(:)

H

= Oblectlves Measures/lndlcators Goal Actual % Achleved!

T o lm prove A SC  staff's ablllty to etliclently Install new  accountlng Im provc stalr s ablllty to produce Softw are purchased 0%

g produce accurate accountlng reports sooware/traln staff accurate accountlng reports

T o lm plem ent Phase 1 of A SC 'S technology R ecelve grants, T o lm plem ent Phase I of the R ecelved grants/hardw are 30%
grant program  for lts affillates and the hardw are/soow are technology grant program  sohw are Inventory of agencles
reglon upgrades/develop W eb slte

Publlc Art Program w lll lnltlate a year-long Im plem ent steps to create a Com plete m aster plan Inltlal analysls through Cultural 5%
m aster plannlng eflbrt m aster plan Pla.n E xam lnatlon of

A dm lnlstratlve structure



C arolinas Partnership

l Flnanclal Status

Ftm dm g source G eneral Fund

FY 98 A ppropnatlon $ 100,000

11 P rogram  H lghllghts/status

Carolm as Pnrtnershlp's m arketm g efforts have lncluded the follom ng

w generated 716 prospect leads for the reglon

* conducted five trade rm sslons u soclated m th the new  trade show

exhlblt booth

* conducted three m tem atlonat trade m lsslons

. linahzed the new  m ultlm edla presentatlon system  for the reglonal

datab% e

K developed an Internet slte for the C harlotte R eglon

w started tlle C harlotte R eglon Fllm  D lvlslon, s1x feature filrrss w ere shot

m  the reglon generatlng m ore tbnn 85 rm lllon ln revenue

A ddltlonally, the Partnershlp ls coordm atm g the process for 40 actlve C harlotte

R eglon prolect The Partnelslup has w orked m th a nm nber of com pam es

locatm g to our reglon tlus year lncludlng C orm ng, L V D , Synteeny C oltec and

Polar P lastlcs

IlI Fundlng R equest

Flm dlng source G eneral Fund

17Y 99 request $76,715

FY 99 Prellm lnary recom m endation $76,715

Flnanclal Partners C om panlon B ook 12



Proposed FY99 Program  O bjectives

I C ustom er S ervlce

w T o provlde one-stop shopplng for natlonal and lnternatlonal prospects

. T o com m um cate regularly and conslstently m th lnvestors

w T o asslst m em ber cotm tles as they attem pt to m ake tlzelr program s m ore

com petltlve

11 Flnanclal A ccountablllty

K T o m vest 70-75%  of each lnvestm ent dollar lnto program s

* T o m am c n a lean staff

IIl Internal B uslness P rocess

* T o contlnue to ldentlfy and generate quallty prospect leads for m em ber com m es

IV  Learnlng and G row th

. To provlde tlm ely tram m g (and cross tratm ng) for em ployees
> T o provlde trm nlng m  the use of the new  m ultl-m edla system  to a11 em ployees

Fm anclal Partners C om panlon B ook 13



C arolinas Partnership
FY98 M 'Id-Year O bl'ectives Report

R eportlng Perlod Jtlly 1997 - D ecem ber 1997

O bp çtlves M easures/lndlcat/rs G oal A ctual %  A chleved

To provlde one-stop shopplng for natlonal and Annual cljent handllng 32%  lncrease (17 cllent 13 cllent bandllngs ln 1996 l i 1%  of geal
'''I lnternatlonal prospects Uocatlons) handijngs ln 1997) 19 cllvnt handllngs m 1997

$2 To cnm m tlnlcate regularly and conslstently w lth D lstrlbutlon of new sletters B dlstrjbwtjons per year 4 dlstubutlons 50%  of goal

l  lnvesters and correspondence

1 To vss:st member counttes as they attempt to Annual research requests 38% lncrcase (4 I I research 298 requests ln 1 9#6 l l 7% of gpalq m ake thtlr program s m ore com pd ltlve reqaest.s In 1 997) 484 rcquesls ln 1997

œ

9 -
Y 

*  *  
P * *

=
1 Objectlves Measures/lnchcators Goaf Actual % Achleved

@
t:l To lnvest each m yestm ent dolfar m to progp m s D lrect expeltse 70-75%  Invesled 70 67%  lnvested 100%  of goal

To m alntaln a lean staffas com pared to natlonal N atlonal com parlsons R em aln w lthln natlonal 10 em ployees n/a

stafring averages 

average of 14 em ployees

e ' 
.  

Z *' * *

O blectlves M easures/lndlcators G oal A ctual %  A chleved

To contm ue to Idtntlfy And gtntfatt quzllty N um ber of Iw w  buslness N o Koal stated 71 6 Inqufrle: ln 1 996 rl/a

prosptct (eads fot m em ber cnunttes Inqujnes 
656 m qulnes In 1 997

-  
: - @ *

O blectlves M easvfes/lndlcators A ctuaf G oal %  Achleved

? To provlde tlm ely tralnlng (and cross tralnlng) for Class tlm e purchased Provlde tralnlng Provlded 3 classes of xoal achleved

em ployees 

opportqm tles for em ployees tralnlng per office per year

To provlde trzm m g m  tlle use of the new  m ultl- U tlllzatlon of new  m ultl- goal achleved

m edta system  to a1l tm ployees m edla system



C hildren's Services N etw ork
E . . .. -.

'

.-  1 .

I Flnanclal Status

Ftm dm g source G eneral Ftm d

FY 98 A ppropnatlon $50,000

11 P rogram  H lghllghts/status

Slnce July 1997, the follow m g has been accom pllshed tow ard the developm ent of

the D eclslon Support D atabase

K C SN  agreed to msslst the Charlotte-M ecklenburg Pohce D epnrtm ent m th the

analysls of thelr tw o-year o1d C urfew  V lolator D atabase

K C harlotle M ecklenburg Schools, M ecklenburg C otm ty D eparlm ent of Soclal

Servlces and the C harlotte-M ecklenburg Pollce D epnrtm ent have entered

lnto an ap eem ent m th C SN  to share data so that the C urfew  V lolator m ay

be characten zed C luef D lstn ct C ourt Judge Jam es E L nnntng also slgned

the M em orandm n of A greem ent

. C SN  engage Southeastem  Technology G roup to perform  the techm cal

com ponent of the prolect and km c -c harlotte's D epartm ent of C rm unology

to perform  the research com ponent

K M atclung of data across system s began D ecem ber 1997 to chm cten ze the

C tufew  V lolator regardlng hls/her prevlous Juvem le arrest hlstory, acadenuc

and attendance hlstory ln school, and fam lly partlclpatlon ln D SS W ork

Flrst C ash A sslstance, Food Stam ps and M edTcald program s

III Fundlng R eq uest

Ftm dm g source G eneral Ftm d

17Y 99 request $50,000

FY 99 Prellrm nary recom m endatlon $

Flnanclal Partners C om panlon B ook 1 5



Proposed FY 99 Program  O bl.ectives

1 To lm plem ent the Declslon Support Daobase (DSD) m Charlotte-M ecklenburg
2 C SN  m 11 publlsh the Gft.IZ annual ttR eport on the Future'' w hlch trackas m dlcators

of the w ell bem g of chlldren ln C harlotte-M ecklenbtug

3 C SN  m ll be lnvolved ln m alor chlldren's lssues plnnnlng lm tlatlves

l C ustom er S ervlce

> T o m eet m th key persorm el ln each of the sponson ng entm es to explore

opportum tles for D eclslon Support D atabase appllcatlon to ongolng w ork A t

least one D SD  prolect m ll be developed and offered to each of the five sponsors

* To m l1 hold three (3) m form atlon m eetm gs for local publlc and pnvate chlldren's
sezvlces provlders to explm n tlle D SD  concept and servlce avallablllty

K T o provlde a press release to local m edla announcm g tlw  lm plem env tlon of tlie

D SD

* To conduct a survey of 100%  of sponsors and 25%  of pnvate chlldren's sem ces

provlders to detennm e w hat m dlcators are m ost useful to add to those already

bem g tracked and altem atlve m etllods of reportm g results

. T o allow  local data provlders the opporhlnlty to revlew  the da>  and analysls pn or

to publlc release to erlstlre correcm ess of lnfonnatlon

* To m ake avm lable presenl tlons concernlng the findlngs of tlle R eport to any

r oup ln the com m tmlty m th a m lm m um  of s1x (6) presentm lons glven by CSN
staffof B oard

w T o be avm lable to asslst sponsonng entltles m th lnform atlon, research and staf

m volvem ent ms plnnnlng for chlldren's selv lces beglns

* T o offer lnform atlon, research and personal lnvolvem ent m  cluldren's lssues

plnnnlng efforts w hen lnw ted to do so by pn vate sen qce provlders

11 Flnanclal A ccountablllty

> To perform  D SD sem ces at least s1x (6) tlm es dunng FY98
* T o llm lt ongom g persolm el costs by utlllzm g outsourced expertlse to prow de

D SD  servlces

> T o outsource the research and publlcatlon assoclated m th the R eport to keep

ongolng persorm el costs 1ow

* T o publlsh 300 R eports and 500 Executlve Sllm m an es and dlsm bute 75%  by

June 30, 1998

* T o docum ent a11 such actw ltles and k ack the num ber of hours spent m  these

actlvltles C SN  m l1 also track the num ber of m m atlves declm ed It ls expeoted

that CSN m ll partlmpate ln at lease s1x (6) plnnnlng lm tlatlves m th 150 hottrs of
staffttm e com m ltted to such efforts

Flnanclal Partners C om panlon B ook 16



III Internal B uslness P rocess

* T o determ m e the m ost efficlent w ork processes for perfonm ng D SD  sen qces

w T o m tegrate survey results lnto the developm ent of the R eport alld use an

lnnovatlve reportm g m ethodology lf m dlcated

* T o develop a full preseno tlow  com plete m th vlsual alds, to asslst m  lnform lng

the com rntm lty about the sndm gs

w T o contrlbute to local plnnnlng lnltlatlves C SN  m ll focus collabom tlon,

consensus bm ldlng, preventlon, searclung for the m ost effectw e and eo clent

m ethods of sen qce dellvery arld opportum tles for addltlonal resources added to

C harlotte-M ecldenburg

IV  Learnlng and G row th

w T o lncremse C SN  staff and key persorm el of sponson ng enm les of how  D SD

appllcatlons m lght benefit each sponsor

* T o lncrease the aw areness of at least 30 pnvate chlldren's sen qces provlders of

the D SD  concept and the avallablllty of sen qce

. T o be m ore sensltlve to m ld allgned m th the concerns of servlce provlders w lu le

m m ntalm ng the lntegnty of the çtR eport on tlle Future''

* T o m om tor the num ber of hotlrs spent m  these actlvltles and detennm e the

pn on ty of plnnnlng lm tlatlves m  w luch to be m volved

F m anclal Partners C om panlon B ook 17



Children's Services e ork

FY98 M -ld-Year O bjectives Report

Repodm g Perlod July 1997 - Decem ber 1997

O blectw es M easures/lndlcators G oal A ctual OA A chleved

To Im plem tml the Declslon Support Datgbase (DSD)
ln C harlotte-M ecklenburg -- - -- --

'M To publlsh the 51tI1 antm al tslteport on the Future'' -- - -  --

V ,rt T o be Involved ln m alor chjldren s lssues plannlng
'- InIlIab ves -- -- -- --

R
Wû-) o bjectlves M easures/lndlcators G oal A ctual %  AchTeved
- '

n
=  'ro m ees w lth key personnel In eaclp ofthe sperlsorlng D evrlop one o so  rolect
l tnutles to explore opportumues ror oso applkcauon a.d ofrer to each oftlle sve -- .-
8 to oa-golns work (5) sponsors

9 l l publlc and Three (3) lnformatlonala' To hold lnform atlon m eetlngs for oca
prlvate chlldren's servlces provlders to explaln the -- m eetlngs -- -

D SD  concept and sen qce avallablllty

To provlde a press release to local m edla atlnounclngthe lm plem entatlon of the D SD  - -- -- --

To condpct a survey of sponsors and pnvate 190%  of sponsors
chlldren's szzw ces prow ders 25%  of private chlldren's -- -

servlces provlders

To allow  local data provlders the opporlunlty to
revltw  the data and gn; yl sls prlor to publlc release to - -- --

form atlen --ensure correctness of ln

To m ake avallable presenlatlons concerm ng the Slx (6) presentauons
findlng of the R eport to any group In the com m unlty -- -- --

To be avallable to asslst sponsorlng entltles w lth
lpform atlon research and stafF lnvolvem ent ms -- -- --

planm ng for cluldrttfs servtces begm s -



O blectlves M easures/lndlcators G oal A ctual Q/o A chleved

To offer lnform atlon, research and personal
Involvem ent ln chlldren's lssues plannlng eflbrts - - - --
w hen lnvlted to do so by prlvate selv lce provlders

.  .  
z @ 

.  .

o bjectlves M easures/lndlcators A ctual G oal OA A chleved

To perform DSD servlces -- - SIx (6) durlng FY98 --

M  T o llm lt ongolng personnel costs by utjllzlng

: outsourced expertlse to provlde D sD servlces
n

. .Y To outsource the research and pubtlcatlon assoolated
w lth tht Report to keep on-golng personnel costs Iow

R To publlsh R eports and Executlve sum m an es 3()0 R eports

r-) - 500 E xecutlve Sum m arles --

j 75% dlstrlbuted by 6/30/98
=

! To document alI such actlvltles and track the number 
. .  . .  

Slx (6) plannlng Inltlatlves 
..8 of hours spent ln the actlvltles l50 stafrhours

6 .. ; - * . m.

O bjectlves M easures/lndlcators A ctual G oal %  A chleved

T o detcrm lne the m ost em clent w ork processes for

perform lng D SD  selv lces

To lntegrate suw ey results Into the developm ent of
the R eport and to use an lnnovatlve reportlng -- - -- --
m ethodology lf lndlcated

To develop a full presentatlon, com plete w lth vlsual
alds, to asstst ln lnfonm ng the tom m unlty about the -- - --

lindlngs

T o contrlbute to Iocal plannlng lnltlatlves -- -- -  -



-  
.  : . @ #

O bjectlves M easures/lndlcators G oal A ctual %  A chleved

To Incre- e aw areness of C SN  staffand key
personnel of sponsorlng entltles orhow  D SD -- - -- --
appllcatjons m lght benetit each sponsor

To Incrcase the awareness ef prlvatr chlldren's Thllty (30) servlce
selw ces provlders of the D SD  concept and the -  provlders - --

Avm labllity of servîce

21 To be m ore sensltlve to and allgrled w lth th: concerns

D of servlce provlders whllq malntalnlng the lntrgnty of -- -- --f! 
xu .

a the R eport on the Future

a
''u To m onltcr the num ber ef hours spent ln these
; activltles and determ lne the prlorlty of plannlng - -- -- -
q lnltlatlves ln w hlch to be lnvolved

O
(7

H
=

B
73

N



C onvention &  V isitors Bureau

I Flnanclal Status

Fundm g source G eneral Ftm d

FY 98 A ppropnatlon $2,163,750

11 P rogram  H lghllghts/status

Charlotte Conventlon & V lsltors Bureau (CCV B) has m any achlevem ents thus far
lncludlng the follow m g

* O ver $432,000 ln m edla coverage,

* A n Intem et w ebslte, w hlch ls used by both m eetlng plnnners and lndlvldual

vlsltors m th over 464,000 vlslts to the slte to-date,

K R eductlon ln 800# C all C enter com plalnts to 1 call ln 5,000,

* 167 sales leads year-to-date, 257,830 tentatlve room  m ghts ldentltied and

93,964 definlte room  m ghts booked year-to-date,

* C onducted tw o m dustry plam ung sesslons w orklng speclfically on the

conventlon center m axlm lzatlon and front llne hospltallty tralnlng,

K and successfully lm plem ented autom atlon plan resultlng ln lncreased

productlvlty

III F undlng R equest

Fundlng source G eneral Fund

17Y 99 request $2,153,500

17Y 99 Prellm m ary recom m endatlon $2,153,500
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Proposed FY99 Program  O bjectives

l C ustom er S ervlce

* T o create buslness opportum tles vlslblllty and educatlon for m em bers>

'

K T o dellver sem ce value for pn ce to group btlsm ess declslon m akers

* To dellver product satlsfactlon to m dm dual vlsltors

11 Flnanclal Accountabtlë

* To lncrease sales/room /food tax revenue to the C lty

* T o generate finanm ally successful m eetm gs/conventzon attendance

* T o lncrease local buslness to a11 area busm ess

w T o m axlm lze staffoutput m tlun budget pnm m eters

lII lnternal B uslness P rocess

d penod room m ghts 1w To sell the destmatlon nee

* T o dlstrlbute lnform atlon to targeted m arkets

* T o enhm zce dlalogue m th G overnm ent &  H ospltallty m dtlstry

* T o servlce and sohclt new  m em bers

IV  Learnlng and G row th

* T o m crease staff's m arket place know ledge

* T o set goals and goal-based pezfonnance apprm sals

* T o gam  staff foctks and w ork pn on ty

* T o lm prove lnternal operatlng eK clencles -
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C harlotte C onvention and V isitors Bureau

FY98 M id-Year O blectives Report

Repodlng Perlod July 1997 - Decem ber 1997

o biectlves M easures/lndlcators G oal A ctual To A chleved

Create busm ess opportunjtles vlstblllty aqd M em beystàlp retentlon 85%  overall m etnber retentlon 92%  Y eal to date 1 08%
>MN educatlon for m em bers and the lndustry
: M em bel partlclpatlon In 90%i of mem ber com panjes 594 m em bel com panles out 100%
p Bureau pbogl am s partdctpate In at ltast one of 650 tu ve partlclpated
R  rogram  per year year to dateP

e'Y  L eads gencl ated for
g' m em bers 120 m embeç volulltem hours lIt l 33 volutltveç hours year 1 1o%
q program s, com m lttees and to date

T* M edla covel age hlts cvents
C)
oR Increase Iocal m edla coverage of $432,000 m edla coverage 55%
=j CCVB members and lndustry by year to date

2(P/o tlwough 6/9%
i

Provlde m em bershlp exposure In Fall G ulde ploduced 33%

@ de k,y ww  and 3s s
a ' 

V lsltors G ul
and D estlnatlon Plannlng G ulde

by 2/98

D ellver product satlsfactlon to group buslness R esponsc prograln per Im plem ent three new support CCV B Intelllet slte 100%
dectslon m akers custom er program s or servlces for group Infernatlonal brochure and

planners uptow n w elcom e banner

R oom  nlghts booked program
5%  lncrease In aI1 room  nlght 59%

Rebookjng percentage categorles (tentatlve definlte) 93 964 definlte room nlghts

C orporate level 10%  lncrease ln rebooklngs
m em bershlps O ngolng

100%  retentlon of exlstlng 100%

corporate m em befs
Y 100%  retentlon of exlstlng 50%

Provlde accurate tlm ely corporate m em bers
destlnatlon lnform atlon and
m arketlng program s to Sales K ey cllent/prospect dtrect
D epartm ent and cllents m all produced



O bjectlves M easures/lndlcators G oal A ctual %  A chleved

D ellvcr product satlsfactlon to lndlvldual R esponse program  per lm plem ent tw o new  servlce C onclerge V lsltors G ulde 100%
vlsltors custom er program s targeted to the and Info C harlotte Internet

lndlvldual vlsltor klosk's
V lsitor lnqulry fulfillm ent

R tduce volum e of w ritten C ustom er feedback system  --
C om pllm ents and com plm nts com plalnts by 20%  lm plem ented to respond to

posltlve and negatlve
co m m ents

A chleve vlsltor fullillm ent In 10 A chleved w orklng w lth 100%
days G oodw lll Industrles

*<

7
g Reduce w rltten or verbal O ne (1 ) com plalnt per 1 00%
$2 colllplajnts to 5 or below  per 1 00 5 000 calls
s. 'calls at lnfo C harlotte
Y

). , . . .
R
(â

t'J Oblectlves Measures/lndlcators Goal Actual % Achleved
H
= Incleast sales/l oom /food tax revenues to the Tax revenue lncrease Achleve tax revenue lncrease ln $8 7 m llllon collected 

-

! Clty excess of Clty of Charlotte through October 1997
8 Lonu-term conventlon plolectlons
F cen-ter booklng yleld
b r stabllsh c c c  target ylelds by subm ltted targct ylelds 100%N

Q ualltied leads generated 8/97 1 I /97

M ultl year contract w lth C lty 1 0%  Increase ln sales leads 167 sales Ieads ycar to date -

E xecute 5 year C lty contract by T w o year contract exccuted
6/98 through 7/97 --

T rack Ielsure vlsltor lnqulrles and 25 300 lnqulrles year-to-
pel form  converslon research date 16 656 Info C harlotte 66%
study by 6/98 w alk 1ns

G cnerate financlally successful m eellngs and N um bcr of sponsorshlps O ne sponsor per m em ber event 16 sponsors for 12 events 133%
conventlon attendance

Self sustalnlng annual M ake $5,000 In sales andV 
budget retentlon of m cm bershlp dues to M ade $5,000 to support the l 00%

support the A nnual M eetlng A nnual M cetlng



O biectlves M easures/lndlcators G oal A ctual OA A chleved

lncrease local buslness to aI1 area buslness M em belshlp gro- h 1 80 new  m em bers 70 new  m em bers year to- 39%
date

M em bershlp retentlon
R etaln 85%  of all m em bers 92%  retalned 108%

M em bershlp partlclpatlon at
Infol C harlotte 7504  of ellglble m em ber

partlclpallon ln Info C harlotte 296 out of 300 slols filled 125%
djsplay program

Provlde tlm ely accurate user Fall G ulde dellvered 33%

frlendly Vlsltors Gulde 9/97 andF 3/98 
and D estlnatlon Plannlng

V Gutde 2193
9
D- ff t ut w lthln budget Expense velsus budget 75%  of budget m anagers w lll T B DM axlm lze sta ou p
Y

parameters finlsh fiscal wlthln 5% of budget1 stafflob retentïon
R 75%  achlevem ent of target goals
*

ro Productlvlty T B D
O Posltlve year end fund balanceH 

s Irs closlng ratlo=  a

1 Reduce number of maxlmum TBD
j network storage crlses by 50%

j Reduced I 00%  year to date 200%

.  

.  ; . * , .

O bjectlves M easures/lndlcators G oal A ctual %  A chteved

Sell the destlnatlon need perlod room  nlghts Tentatlve loom nlghts booked l0%  lncrease ln tentatlve 257 830 year to date 64%  year to date
room nlgkts booked

D etinlte room njgbts booked
5%  lncrease ln definlte room  93 964 year to date 59%  year-to date

T rade pl ess hlts nlghts booked

Sales lncentlves m atchcd to Establlsh grants yleld benchm ark Establlshed roim nlght 100%
need perlods by 6/98 generatlon as grant

program s benchmarkt)l p
rom otlons packages

m atchtd to targcts D evelop and prom ote custom lzed G atew ay G uldt on schedule
packages for hotels restaurants for 2/98 releast

T argeted busdness sold and attractlons by 3/98



O bjectlves M easures/lndlcators G oal A ctual %  A chleved

D lstrlbute lnform allon to targeted m arkets Electronlc access w lth target W ebslte on-llne by 8/97 W ebslte on llne by 8/97 1 00%
m arkets

A chleve 5%  return on dlrect m all 8%  return on dlrect m all 75%
T argeted dlrect m all pl olccts prolect

response
lncrease m edla dollar value M edia value ls $432,000 55%

M edla coverage çfhlts'' exposure by 20%  by 6/98 year-to dase

Enhance dlalogue w lth G overnm ent &  Jolnt plannlllg sesslons Plan and lm plem ent quarterly C C C M axlm lzatlon Study 100%
H ospltallty lndustry plal3nlng sesslons w lth hospltallty M eetlng l 1/97 andZ1 

J t stayus updates lndtlstry Hosgltallty Tralnlng w ork> o,n; 
sesslon w lth C PC C  10/979 

O n schedule publlcatlonsD
- d com m unlqués Clo op four m em bershlps C o oped thlee program s 75%an*e

programs wlth other Industry wltll Matthews Chamber1 Organlzatlons wlth other lndustry CPCC and Charlotte '
R C ham ber 

-

C
C) Pl oduce tlm ely V lsllors G uldeM 

9/97 & 3/98), Destlnatlon FaI l Vlsltor Gulde= (; 
Plannlng Gulde (2/98), weekly produced other'j Adv

ance C opy and quarterly publlcations on schedule
tzl C oln m unlque new sletters

PC Setvlce arkd soliclt new  m em bers N ew  m em ber partlckpatlon at 75%  pattkclpatkon of first year 90 partlm pants year to d4te S lthz'o

btrs ln orlentatlon out of l75 new  m em bersm eetlngs m eln

M em bershlp retentlon 45 restaurants partlclpate 87%
50%  partlclpatlon of restaurant out of l 04

L eads quota m em bers ln m enu program

92%  retentlon 108%
M em bershlp grow th ln at 85%  retentlon ovcrall
rlsk sectors

-  

.  @ l @

O blecllves M easures/lndlcptors G oal A ctual lo A chleved

Increase staff's m arketplace know ledge D em onstratcs skllls, Flrst update schedule l 2/97 C onduct tw o sales/servlce -
know ledge destlnatlon tralnlng updates

C onducted M em bershlp database C onduct quarterly tralnlng 25%

tralnlng 1 1/97 for C C V B asslstants and
Info C harlotte staff



O bjectlves M easures/lndlcators G oal A ctual %  A chleved

Set and goal based perfolm ance appralsals G oals and appralsals set Establlshed quantlfiable --
perform ance m easure for all staff

to be used as applalsal tool by

6/98

Establlsh revlscd lndlvldual sales Indlvldual sales goals 100%

goals 7/97 establlshed

G aln staff focus and w ork prlûrlty Staff attltude and Establlsh staff com lnlttee to H ollday com m lttcc

perform ance recom m end tealn bulldlng

2:1 actjvltles
>B Productlvlty
$2 

100%  staff attendance ln tralnlng Tw o (2) cancellatlons 90%

e- T ralnlng attendance program s

*U

1 Reportlng efficlency Implement revlsed organlzatlonal Two (2) dlvlslons 50%R reports by 7/97 com pleted

*

C
o  

U tlllze balanced scolecald R eport form at com pleted 1 00%

H reportlng system  for C C V B 1 1 /97

=; Board and Clty of Charlotte
3 requlrem ents

>

8 Improve lnternal operatlng efficlencles Servlce Innovatlons Implement three new lueetlng Ongolng

v  

servlces lnltlatlves by 6/98

T ask efficjency ratlos 50%  reductlon of returned R educed to less than 1%  100%

U pgraded com puter netw ork m em befshlp m alllngs return rate

Infrastructure lncreased rem ote access and H ardw are on order for

decreased w alt tlm e by 9/97 rem ote access
lm provem ents

100%  of a1l FTES partlclpatlon In 97%  have partlclpated In 97%

on golng com puter tralnlng tralnlng



M ayor's International C abinet
-  . . . . . . . . . . . . . . L---- -----.

I Flnanclal Status

Ftm dm g soluce G eneral Fund

FY 98 A ppropnatlon $15,000

11 P rogram  H lghllghts/status

M ayor's Internatlonal C abm et regularly brm gs governm ent ofticlals and prlvate

cltizens together w ltll the leaders and declslon-m akers from  the rrq or

m ternaûonal non-protit agencles, m ternatlonal busm esses, educatlon m stttutlons

and etbnlc com m tm ltles to w ork tow ards the com m on goal of C harlotte's

contm ued grow th as an m ternatlonal and culturally dlverse clty T he M ayor's

Inten m tlonal C abm et created C lm rlotte's Internatlonal Strateglc Plan and

contlnuously evaluates com m um ty efforts tow ard m p lem entm g thls plan

C urrently, the C ablnet's Busm ess C om m lttee ls w orkm g w ltll four 10c.a1

m ternatlonal non-protit agencles to establlsh the GM ayor's Inten m tlonal

C om m m uty A w ards' event Planned for June 1998, tlle nnnual event w jll

recogm ze area forelgn-ow ned ftrm s for corporate phllanthropy and

voltm teerlsm  T he V lslblllty and A w areness C om m lttee ls w orkm g w lth a local

com pany to produce a 32-page plctorlal book of C harlotle, C harlotte ,1 P hoto

Tour B ook T he book w lll m clude captlons m  five languages T he V lslblllty 4

and A w areness C om m lttee also ls preparm g a qulck-reference gm de to

Glnternatlonal C harlotte'' w hlch w lll 11st over 150 orgnnlzmtlorks tlm t serve the

m ternatlonal com m um ty

T he E ducatlon C om rnlttee ls cun ently ptlbllshm g a stam s report on m ternatlonal

educatzon m  the C harlotte reglon T hls report w lll serve as the basls for a

sllm m lt of local educators to dlscuss the degree of preparatzon recelved by

sm dents ln m ternatlonal progrnm q at the secondary and colleglate leveis

III Fundlng R equest

Fundlng source G eneral Ftm d

FY 99 request $1*,740

17Y 99 Prellm m m 'y recom m endatlon $12,740

Flnanclal Partners C om pam on B ook 28



Proposed FY99 Program  O bjecflves

I C ustom er S ervlce

w T o lncrease partlm patlon of vanous ethm c groups In tlle C ablnet

* T o m crease the num ber of orgam zatzons hsted on C ablnet's w ebslte

* T o m crease new sletter dlstrlbutlon

* T o add an m ternatlonal sectlon to the C lty's w ebslte to hlglzllght C lty's

partlclpatlon m  lnternatlonal actlvltles

11 Flnanclal A ccountablllty

* T o decremse m m llng costs

K T o sublect al outslde vendor seru ces to com petltw e blds w hen posslble

K T o obtam  at least one addltlonal fundlng som ce for operatm g expenses

III Internal B uslness P rocess

* To lncremse aw areness of C ablnet am ong Charlotte conuntuuty

. T o m ake all cablnet and com m lttee m eetlng m lnutes avm lable on the Internet

* T o m cremse appolnted m em ber partlclpatlon ln com m lttees

IV  Learnlng and G row th

K T o ensttre that college lnterns leal'n at least three new  skllls durm g thelr lntem shlp

w To secure opportum ty for executw e dlrector to attend at least one professlonal

developm ent sem m ar

Flnanm al Partnel's C om pam on B ook 29



- ter C itiesSIs

I Flnanclal Status

Fundm g sourc,e G eneral Flm d

FY 98 A ppropnatlon $23,851

11 P rogram  H lghllghts/s tatus

Charlotte Slster Cltles (CSC) began w ork m th the engm eenng um verslty EN SIL
of L lm oges and faclllu ted exchange vlslt of an lntem  w ho spent s1x w eeks

w orknng m  C M U D  and s1x w eeks w orkm g m  Solld W aste Sem ces

Fourteen area cltlzens traveled to K um asl m  A ugust as partlclparlts ln tlle flrst

Slster Clty sponsored trlp of the year They took approxlrnately $300,000 w orth

of donated m edlcal and hum am tan an supplles The second group of U klalm ans

(slx partlclpants) am ved ln August to begm thelr sve-week sty as part of the
C ornm um ty C onnectlons Prolect co-sponsored by Internatlonal H ouse and C SC

In July, C SC arld the C harlotte/M ecklenburg Pollce D epartm ent coordm ated the

slngle, largest hum am tan an prolect ever tm dertaken m th a Slster C lty B oth

agencles collected and slupped over 9,000 pounds of em ergency rellef supplles to

m d m  the flood recovery effort ln Poland In addltlon, a bank account w as

esu bllshed to be used m  the rebm ldm g of a hosp tal com pleteiy desk oyed by the

flood

In Septem ber, C SC  hosted m em bers of the W roclaw  Folk D ance E nsem ble 'fhey

held a concert at W estern C arohna U m verslty and w ere featured perform ers at

Ir c -c harlotte's Internatlonal Festlval

In O ctober, E lghty-fotlr m tem atlonal vlsltozs representm g szx of C harlotte's

Slster C ltles attended the 35th A nnlversary G ala C elebratlon n e guests

lncluded represenu tw es of em bassles or consulates

T o date, C SC  hms coordm ated 176 lntem  anll/or exchange sm dent vlm ts 93 m ore

ttïan at tlus um e m  17Y 97

III Fundlng R equest

Ftm dm g source G eneral Ftm d

17Y 99 request $26,534

FY 99 Prelm unary recom m endatlon $26,534

F lnanm al Partners C om panlon B ook 30



Proposed FY99 Program  O bjectives

I C ustom er S ervlce

* T o m m ntam  arld provlde a resotlrce for lnform atlon relatlng to C harlotte Slster

C ltles by answ enng 100%  of lnqm n es

w T o orgam ze, prom ote and facllltate tw o cultural exchange vlslts from  C harlotte to

v an o u s slster cltles

11 Flnanclal A ccountablllty

w T o ldentlfy m ld subm lt one grant proposal for fundlng forelgn exchange

educatlon program s each year

III Internal B uslness P rocess

m T o provlde press releases for 100%  of forelgn delegatlon vlslts to C harlotte

IV  Learnlng and G row th

* T o provlde each m tem , bot.h dom estlc and forejgn, m th 20 hours of lzm nm g to

m clude com puter softw are, answ en ng lnqm n es and general om ce procedures

K To lncrease the efficlency of staffthrough better know ledge of com puter softw are

by attendm g trm m ng for database and w ord processlng appllcatlons

Flnanclal Partners C om panlon B ook 3 1



* C * *Slster Itles

FY98 M id-Year O bjectives Report

R eporbng Perlod July 1997 - D ecem ber 1997

o bjectlves M easures/lndlcators G oal A ctual %  A chleved

To m am u ln an4 provlde a resource for m form atlon Pn nt brochures and 100% m qulrlts Brochure prlnted and 100%
gM rclatmg to Charlotte Slsttr Cm cs dlstrlbute lnqum es updated and m alled to al1
: People w lth lnqm nes about
n tlle program

Y

To orgamz ,e promote and facllltate cultural exchange Selcct dates, coordlnate Two (2) vlslts per calendar Brochures rlngcd, 100%1 vlslts from Charlotte te varlous slsttr cltles wlth Slsttr Cltlcs ycar orlentatlolks done
,q partlclpana recnuted

, tn ps

to Kumasl and Llmoges9
H
=  

.  .  z . ..B

D O blectlves M easures/lndlcators G oal A ctual lo A chleved

F
R- TQ Identlry and subm lt grant proposals for fundlng Request RFP, prepare One (1) grant proposal Two (2) proposals 200%

forelgn exchange educatlon program s each year request, subm lt to funder subm ltted

. .  ; - *' @ -

O bjectlves M easures/lndlcators G oal A ctual OA A chleved

T o provlde press relcases for forelgn delegatlon vlslts to C om pose and dlstrlbute 100%  provlded B oard m edla llalson 100%  to date
c harlotte lnform atlon to aII m edia prepared m edla klts and

regardlng vlsltors dlstn buted them  to alI
m edla In advance of the
35th A nnlversary G ala



.- . 1 @

O bjectlves M easures/lndlcators G oal Actual %  A chleved

,To provlde lnterns, both dom estlc and lnternatlonal U pdate lnttrn m anual Twenty (2%  hours each The two lnternatlonal Each lntern recelved

h tralnlnj lncludlng computtr software, respondlng lnttrn lnterns travel schedule dId far more than 20wltto requests or lnformatlon and general omce not o
verlap enough for hours of lnstructlon

procedures them  to share know ledgc

D ue to the num ber of
vpsltors thls fall the m anual
update w as not com pld ed

:51 To Increase tile efficlency of staff Know ledge of com puter One (1) class per year The database converslon to 50%  (Executlve
p?> softw are A ccess js com plete

, staffls D lrector tralnlng> 
Attendlng tralnlng f0r tralned planned for FY98)

e- database and w ord
x l processlng appllcatlons

q
W

C
D

R=

l
8
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Stop the Killing/The C rusade

l Flnanclal S tatus

Ftm dlng source G eneral Fund -

FY 98 A ppropnatlon $40,000

11 P rogram  H lghllghts/status

Stop the K lllm g/n e C rusade ls a com m um ty-based orgam zxatlon m th the sole

purpose of f ghtm g drug-related cn m e ln predom m antly A frlcan-A m encan

com m um tles ln the C harlotte-M ecklenburg area D lm ng FY 98, Stop the

Kallm g/'fhe C nzsade broadened 11  puzpose and progrnm m m g goals to m clude

youth and youth-related lssues Stop the K llllngc e C nzsade has held a van ety of

cornm unlty events

K Stop the K llllng rallles and m arches,

K T ow n m eetm gs,

w C andlellght vlglls,

K C lean cam pm grss and

* D oor-to-door cam pm gms

D unng FY 98, Stop the K llllngx he C rusade also com m ltled to focuslng on lssues

lnvolvlng yout.h

IIl Fundlng R equest

Fundm g source G eneral Fund

17Y 99 request $40,000

17Y 99 Prellm lnary recom m endatlon $40,000

F lnanclal Partners C om pam on B ook 34
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Proposed FY99 Program  O bjectives
L'- .. -

I C ustom er S ervlce

w To reduce the m urder rate by w orklng m th cltlzens and C harlotte M ecklenburg

Pollce

.  R m se aw areness of the Stop the Kalllng crusade m lsslon m zd purpose

. Encourage cornm uruty m volvem ent

11 Flnanclal A ccountablllty

K T o accotm t for C lty expendltures

Ill Internal B uslness P rocess

* T o strengthen the Stop the K llllng B oard mssoclatlon

IV  Learnlng and G row th

K To prom ote learm ng and grow th for olzr board arld mssoclatlon

Flnanctal Partners C om panlon B ook 35



Stop the K illing/The C rusade

FY98 M id-Year O bjectives Report

Repodlng Perlod July 1997 - D ecem ber 1997

O bjectlves M easures/lndlcators G oal Actual %  A chjeved

To reduce the m urder rate by worklng w lth Step the K llllng rallles Twclve (1 2) rallles 5 rallles 42%
b'1 l Town M eetlngs Four (4) tow n m eetlngs 2 tow n m eetlngs 50%
s cjtlzerts and C harlotte M ecklenburg Po lce: . Ralse awarençss of the Stop the K llllng Stop the Kllllng m arçhes Four (4) m arches 2 m arches 50%
a crusade m lsslon and purpose Calldlellght vlgjls Four (4) candlellght vlglls 4 candlellght vlglls 100%
R' . Encourage com m unlty lnvolvem ent Clean cam palgns SIx (6) clean up cam palgns 2 clean tlp cam palgns 33%

s

'Y Door to door cam patgns Twenty four (24) door-to- 8 door to door cam palgns 25%

ë' door campalgns

p . . 1 4 ..

Hj objectlves Measures/lndlcators Goal Actual % Achleved
0 To account for Clty expendltures Subm lsslon of quartçrly 3 1 33%

t0 rts* O PP
r

. . $ . œ . . .w

O bjectlve: M easures/lndlcators G oal A ctual %  A chleved

To strengthen the Stop the Kllllng Board Partlclpatlon ln tralnlng on Two (2) tralnlng sesslons Four (4) tralnlng sesslons 200%

A ssoclatlon B oard responslbllltles,
developlng by-law s and

conductlng m eetlngs

#*  
.  : ., 4 @

O bjectlves M easures/lndlcators G oal A ctual %  A chleved

To prom oto learnlng and growth for our bnard Partlclpatpon In team Two (2) açtlvltles One (1) tralnlng 50%

and assoclatlon bulldlng tralnlng/actlvltles

*stop the K llllngfrhe Crusade recelved lts first Installm ent of 1ts FY 98 appropnatlon m  O ctober The first quarterly report w as recelved Januar
.
y 1998.



V -ctim  A ssistanceI

I Flnanclal Status

Flm dm g source G eneral Fund

FY 98 A ppropnatlon $233,475

11 P rogram  H lghllghts/status

V lctlm  A sslstance w as created through the C Tt of C harlotte's partnersiup m th

U m ted W ay to provlde an adlunct to the C harlotte Pollce D epnrtm ent to provlde

lnform atlon, em otlonal support counsellng, advocacy and refenal to cltlzens w ho

are lnnocent vlctlm s of vlolent cnm e V lctlm  A sslstance counselors have w orked

closely m tll pollce oo cers ln m any dlfferent m rcum stances

* Provldlng tralm ng to recnuts on tm derstandlng and dealm g effectlvely m th

the needs of vlcttm s

* A sslstm g youth lnvestlgators ln lnten qem ng young chlldren or those m th

m ental hare caps

* C alm lng and reassun ng rape vlctlm s w hlle they are belng m tervlew ed at the

hospltal

* W orklng m th dom estlc vlolence lnvestlgators to help the vlctlm  through the

co u l-t

K Provldlng cn sls lnterventlon at the pollce headquarters to fm m lles of

hom lclde vlctlm s alzd provldlng preventlon sem lnars to nelghborhood and

school groups ln conlunctlon m tlz school resource or cn m e preventlon

officers

IIl F undlng R equest

Fundm g source G eneral Ftm d

FY 99 request $244,512

17Y 99 Prellm lnary recom m endatlon $244,512

Flnanm al Partners C om panlon B ook 37



Proposed FY99 Program  O bjectives

I C ustom er S ervlce

K T o Tm prove the safety of dom estlc vlolence vlctlm s by asslstm g cllents m  m nklng a

safety plan and m  fihng for a protectlve order

. T o rm se aw areness of vlolence preventjon and vlctlm  sensltw lty ln the com m llnlty j

* T o reduce the sym ptom s of traum a ln adult vlctlm s utlllzm g the counsellng

sen q ce s

K T o extend servlces to a greater num ber of vlctlm s of felony cn m es

11 Flnanclal A ccountablllty

w T o m crease fundlng of program  servlces

w T o m axlm lze the benefits from  dollars spent by lncreasm g use of volunteers

IlI Internal B uslness P rocess

. T o helghten understandlng of program  eF ectw eness through post-servlce

evaluatlon

w T o recnut and trm n speakers to partlclpate ln a voltm teer speaker's bureau

IV  Learnlng and G row th

* T o lncrease the know ledge of the cotm selm g staff m  effectlve, bn ef therapy

techm ques

* T o m crease em clency of com puter netw ork

w T o obtaln softw are w hlch ls m ore rellable for tracklng vlctlm  sen qces '

Flnanm al Partners C om panlon B ook 38



* t: *Ic Im  sslstance

FY98 M id-Year O bjectives keport

Repodlng Penod July /997 - Decem ber 1997

O blectlves M easures/lndloators G oal A ctual %  A chleved

To lm provc the safety of dom cslfc Devel po m ent of safety plans 90%  cllents (887) recelve l 00%  (985)cl1ents rectlved asslstgnct 1 l l %  of goal
ror prottctlve orders asskstance w lth safety plgns w lth safqty plannlng

vlolence vlctlm s by asslstlng cllents m  Flllng

m aklng a safety plan and w lth fillng fer aprotectlve ordtr 54%  (533) cllepts asslsted ln Gllng 90%  of goal

:z1 60%  (59 1) cllent.s asslsted ln protectlve orders

>  
fillng ptotetuvt orders

E' To ralse awareness of vlolence prevcntlon Cûm m unlty educatlon Elghty (8(9 com munlty educatlon 39 tom munlty eöucatlon events 49%  of goal

pq

*U and vlctlm  sensltlvlty ln the com m unlty evcnts evtnts . 35 speaklng engagrm ents achlevetl

j. . 4 medla contacts

m  

tvg4 persons sew ed)

O
C)

=
K To reduce the. sym ptom s of tfAum a kn Ctlent survqy responses 75%  of adult vlctlm sunrey 94%  of adult vlctlm sunrey 125%  of goal

'j adult vrctkms utlllzlng the counsellng respondents lndlcate a reductlon respondents Indlcate a reductlon ln achleved
servlc es 

ln sym ptom s of traum a for adult sym ptom s of traum a

X@ V'QtIHIS

To lmprove tlle human elvlce alld Resppnslvenes: of crlmmal Twelv: (12) roll call tralnlng? 
t r,cnm lnal Justjce systcm  s response to Justlce system  sesslons w ltll po lc

vlctlm s Partlclpated m  court task force
cem m lttees anJ D om estlc -- --
V lolence A dvocacy C ourt



.  .  
à . . .

O bjectlves M easures/lndlcators G oal A ctual OA A chleved

To m trease fundm g of progtam  strvm es R ectptçou of federel, 5%  m crease In grant aw ards for V O C A  $24.669 200%
state or prlvate gratlts FY O  R ape Preventlon I 0,000 achlevem ent

Prîvate G rant 3 (j()(1 (G rant rccm pts
lncreased by

1 ()% )

To m axlm lze thc beneiits from  dollars spent N um ber of volunteers l0%  Increase ln volunteers used ln --

FY 9:

. . 

.  ; .. p p -

.rj O bjectdves M easures/lndlcators G oal A ctual To A chleved

5B To heighten understanulng of program cltent contact skx (6) 1G%  cllents contaoted quesuonnalre has been deslgned, --
$? 11 for post servw e telephone lnterw ew s to bep n ln
p . efrectlveness m ont s
-

'.v cvaluatlon D ecem ber 16/ 7

a To recrujt and traln ptople to partlclpate In a N umber of persons Flve (5) persons Flve (5) persons have been 100%

-

''a volunteer speaker's bureau recrm ttd ard  Sralntd tralned to parttclpate In tlte

CJ speaker s bureau

H=
1 - : -' e *
ts O bjectlves M easeres/lndlcator: G oaj A ctual %  A chleveu

W  To lncrease know ledge counsellng staffln Tralnlng plan 80%  of counsellng stafr E lghs of ten counsrlors bave I 00%

effectlve, brlef therapy technjques recetve.d trm nleg m  brm f therapy

To Increase m easurable prodqctlvlty N um ber of hours spent 5%  lncrease 3 l 83 hours of selv lce actlvlty 96%

on seru lx  acttvlty

#



Youth Involvem ent C ouncil

I Flnanclal S tatus

Fundm g source G eneral Ftm d

FY 98 A ppropnatlon $40,000

11 P rogram  H lghllghts

The m lsslon of tlze Youth lnvolvem ent Colm cll (YIC) ls to provlde area youth ln
grades 9-12 m th the opportum tles to develop hum an relatlom , leaderslup and

cltlzenshlp skllls

T hrough careful evaluatlon of tlu s program , the B oard of D lrectors of the N atlonal

Conference of Clm stlans and Jew s (N CCJ) has proposed to alTgn m ore closely the
m lsslon of Y IC m t.h that of N C C J beglnm ng Fall 1998 In addltlon to contlnulng

Y 1c 's em phasls on com m um ty sen qcep the N C C J has proposed to use a plarm ed>

'

year-long clm qculum  of w orkshops m ld com m um ty progects that em phaslzes a

respect for diverslty

D un ng FY 98, Y lC  has been lnvolved ln the pianm ng of a collaboratlve, m onth-

long program  to recogm ze youth and prom ote thelr lnvolvem ent ln the com m um ty

called çtshoutl A  M onth to be H eard'' The program  w 1l1 lnclude çtshout It O utl''

an aw ards event deslgned to recognlze youth cltlzenshlp, an open fon lm  m volvlng

adult com m tm lty leaders m zd teens from  otlr area and a com m tm lty selw lce

com petltlon as w ell ms a sen es of teen theater presentatlon/dlalogues to address a

range of youth lssues Y outh from  other agencles, lncludlng 'Fhe R elatlves' Y outh

A dvlsory B oard, C harlotte R ep's ttc lty at Peace'', the D nzg E ducatlon C enter and

the C harlotte H ouslng A uthonty are w orklng m th Y IC to develop tlus program

Scheduled to take place ln M arch, lt ls expected that the program  m l1 reach over

500 youth from  area schools atld agencles

IlI F undlng R equest

Fundlng source General Fkm dN ecklenblzrg County (50/500A)
17Y 99 request $50,000

17Y 99 Prellm lnm y recom m endatlon $40,000

Flnanclal Partners C om panlon B ook 4 1



Proposed FY99 Program  O bjectives

I C ustom er S ervlce

* T o prom ote aw areness m ld respect for dlverslty

* T o prom ote youth leadershlp and responslble cltlzenslup through com m tlm ty

m volvem ent prolects

* T o prom ote posltlve com m tlm ty relatm ns through htlm an relatlons k m m ng program

lnvolvlng C W A C  and 'YIC  youth

11 Flnanclal A ccountablllty

* To lncrease allocatlon of overall agency fundrm slng el orts to Y IC m  FY 98

* T o m axlnuze overall agency productm lty

* To m axlnuze overall W C Program  capaclty dllrlng FY 98

IIl Internal B uslness P rocess

* To lncrease the actlve m em bershlp of Y IC  dunng FY 98 and 177 99

* T o m crease the total num ber of youth reached by Y IC  actlvltles dun ng 17Y 98 arld

FY 99

w To m crease num ber of progrnm m lng pnrlnershlps dun ng FY 98 and FY 99

IV  Learnlng and G row th

* T o enhance program  effectlveness through professlonal developm ent trlunpng for

personnet

* T o m crease use of ottr natlonal oftice resources and local resources for agency board

of dlrectors developm ent, plnnnlng, for overall agencym c program  Gnanclal

developm ent

* T o erlhance program  effectlveness by tltlllzm g part-tlm e program  persolm el and

voltm teers for asslstance m  Y IC  prog- m  lm plem entatlon
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Youth Involvem ent Council

FY98 M id-Year O bjectives Report

Repodlng Perlod Jtlly 1 997 - Decem ber 1997

O blectlves M easures/lndlcatcrs G /al A ctual %  A chleved

To prom ote com m unjty safefy relatlons 1 Num ber of yotlth from Y fC and area 1 35 per fiscal year (total 1 To be com pleted ln 1 N /A
'',t through hum an rtlatlons tralnlng for C W A C nejghborhoods lnvolved In of 70 for FY 98 and Sprlng 1998 and Fall

-

D CW AC and YlC youth Y lc-sponsored IJN ITY tralnlng FY99) 1998

5 program

2
-

.v  

Percent of your acknow ledglng 75%  of partlclpants N /A  N /A

lncreased understandlng andl appreclatlon for posltlve
/! t /lntergroup relatlons
m  

com m unl y

n 2 Number of CW AC nelghbûrhoods ln 2 Flve (5) CW AC 2 N/A 2 N/A

so

=  whlch com m unlty relatlons prolects are nelghborhood prolects

t! lm pltm ented

8tr Prrcent of partlm lm nts recognlzlng 75%  N /A  N IA

8 thtse prolects as efftctlve lrl pronmttng
7V' posltlve com m unlty relatlons

To prom ote a posltlve reîatlonslllp l N umbtr of youth învolved m  R!de- l Fttty (60) youtll l To be com pleted ln 1 N/A
betw een local law  cnforcem ent and area A long Program  sponsored by Y IC partlclpanls for 17Y 99 Sprlng l 999

teens Percrent of youth recogm zbng preeram  75%  of partlclpants N /A  N /A

as belng cffrctlve lrs prom otlng
contlnued or lncreu ed respect for law

elforctm ent



O bjectlves M easvres/lndlcators G oal A ctual %  A chfeved

To prom ote youth leadershlp and l N um ber of youth jnvolved ln actlvltles I 50 per FY 99 l 46 l 92%

re6ponslble cltlzenshlp whlch beneik  tbe com m um îy

Percent of youtb recognlzm g lheseactlw tpe: as belng effectlve '1n 75%  of parbclpantq E valuatlon to be N /A

prom otlng responslble leadershlp and com plettd Sprm : 199:

o tlzenshlp

2 N um ber of youth Involved jn Y outh InG overnm ent D ay program  2 75 ptr flscal yea: 2 T o be tom plettd N /A

Sprlng 1998

Percent o yf om b recognlzm g programRkctlve ln prom oting greater 75%  of partltrpants N /A  N /A
'.z1 as belng e
H tm derstandlng of locas govenlm ent

2 oe- To prom ote aw areness and respect lbr l N um ber of youth lnvolved ln Y IC - 1 125 per fiscal year l 135 l 1G: /k

'=  dlverslty sponsored D jversjty C onference

j 75% of partlcjpantsPercent of youth w ho rate program  as 100%  l 3J%

q
to 

tffectlve ln prom otlng m creases

g) awgreness /respcct for human dlverslty
H7 2 Numbcr of youtll Involved In YIC's 2 220 prr fiscal yearH H erltage Panel dlverslty prosram  2 T ram m g to begm  2 N /A

# 75% of partlclpants January 1998
u1 N rcerlt of youth w ho rate program  as
B tffcctlve In promotlng lncreased N/A N/A
*- aw arencss/respett for hum an dlverslty

3 Flve (5) program s per
3 N um ber of dlverslty aw areness fiscgl yegr

program s presented at m onthly 3 One ( 1) program  to- 3 20%

m eetm gs 
date

Flfly (50) per FY
N um ber of youtb partlm patlng mdlverslty awgrencss program s Thlrty-one (3 1) 62%

7s%

Percent of youth w ho rate program  as
bmng electw e m promotm g mcreastd N/A (Evaluatkon to be N/A
aw areness/respett for llum an dlverslty com pleted D ecem ber

M ay of eacN FY)and

t



.  .  
k . 

.  .

O bjectlves M easufes/lndlcators G oal A ctual QA A chleved

T o lncrease allocatlon of ovefall agency D ollar am ount allocatcd to Y IC  fiom  1O%  Increase over l-Y 97 E stlm ated FY 9S allocatlon ls 168%

f'undralslng efforts to Y IC ln 17Y 98 agency fundralslng efforts allocatjon of $3 880 = $4,268 $7330

To m axlm lze overall agency l N um ber of part tlm e posltlons created 1 Two (2) part tjm e l Two (2) part-thm e l 100%
Iy allocated for one posltlons sustalned em ployeesproducllvlty and to m axlm lze Y IC uslng funds prevlous

program  capaclty durlng FY 98 full tlm e posltlon

2 Number of voluntcers (youths and 2 2 1 5 2 n/a
adults) used to asslst dlrectly wlth
program  lm plem entatlon

h 1

H
: 3 Percqnt Increase of tlm e spent Y IC 3 3 15%  3 n/a
;? C oordlnator on actlvltles w hlch enhance

P- Y IC program m lng (as a result or
.= personnel allocatlon)

Q w. . : .. * . .. ..
V

C 1
Q
H O blectlves M easures/lndlcators G oal A ctual %  A chleved
=

l To lncrease actlve membershlp of YIC Number of YlC members who are 50% lncrease over prevlous 35 prevlous FY
= durlng FY98 consldered 'actlve (partjclpatlon ln M least FY actlve m em bershlp attqndance rate
t:l 50%  of alI Y IC actlvltles) (from 53 to 80 for FY98) unm et

N um ber of your partlclpatlng ln aII Y IC - 5p%  lncrease over num ber of l7l prevlous FY
T o lncrease tlle total num ber of youth sponsored program s youtb reached In prevlous FY  attendance rate

rcached by Y lC actlvltles durlng FY93 (from 2 l 5 to 322 youtb ln unm et
FY98)

To Increase num ber of program m lng N um ber of Indlvlduals/organlzatlons w lth ''rhlrty five (35) program m lng 23 66%
partnershlps durlng FY 98 w hlch Y IC  collaborates on program s partnershlps In FY 98 and

177 99

* ' 

. . # . @ @

O blectlves M easures/lndlcators G oal A ctual %  A chleved

C To enhance program effectlveness Number of hours of pfogram develnpmtnt No goal subm ltted 44 ilotws n/a
through professlonal developm ent and publlc relatlons tralnlng provlded for

tralnlng for personnel Y IC C oordlnator



O bjectlves M eastlres/fndlcators G oal A d tlal To Achleved

T o lncrease use of natlonal/rcglonal l Percent lncreasc In num ber of I 25%  lncreas: of FY 97 I Estlm ated 100 hours 1 66%  of

offic,e resources And local resources consultlng houfs provlded by natlonal use of resources (from provlded overall goal

fbr agency board of djrector and reglonal officc persotlrtel 120 hours te 150 llours)

dtvelopm ent, plannlng and ovtrall 
2 n/a

agencyW lc program  financlal 2 N um ber of consultlng hours provlded 2 N o goal subm llted 2 Esllm ated 35 hours
developm ent by local resources provlded by local

re so u rce s

To enhance program  eflkctlvcncss l Percent ot- tlm e per m onth spenj by part- 1 l 0%  of parl-dlm e l 5%  1 50%

h Y lC  personnel tlm eby utlllzlng part tlm e program  tlm t personnel w orkbng w kt

persotlrlel lbr dsslstance ln Y lC  program
program  Im plcm entatlon

.'
.r1 

2 N um ber of volunteer hours per m onth 2 N o goal subm ltted 2 n/a 2 n/a

5 sptnt w otkm g w ltkt Y IC  pfogram

2

*e

)
3
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Bethlehem  C enter
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l Flnanclal Status

Fundlng source C om m um ty D evelopm ent B lock G rant

FY 92 A ppropnatlon $158,825

11 P rogram  H lghllghts/s tatus

B ethlehem  C enter provldes after school enn cbm ent for elem entary, Jum or and sem or

hlgh students T here are currently 1 12 students enrolled ln the school year program

D un ng FY 98, entered lnto a partnershlp w lth the C hlldren's T heatre of C harlotte

T he prlm ary goal w as to have a m ore dlverse m lx of yotm g people partlcspatlng In

sum m er actlvltles sponsored by the C hlldren s T heatre A nother key pm lnershlp

resulted ln the expanslon of the elem entm y program  sen uce are to the G reenvllle

C om m ttm ty, arl addltlonal 48 students w ere sen 'ed C harlotte-M ecklenbtlrg Schools,

tçl-lands O n C harlotte Sum m er Elm chm ent Program '', Parks and R ecreatlon Sllm m er

C am p and the t Y W C A 'S Support O ur Students'' program  all collaborated ln tlu s

effort

In A ugust, as a result of thelr partlclpatlon ln the B ethlehem  C enter A lcohol

E ducatlon and Preventlon Program , four students w ere aw arded scholarshlps to

attend a youth leadershlp conference at B elm ont A bbey C ollege n e scholarslups

w ere provlded by the C hem lcal D ependency C enter

lII Fundlng R equest

Ftm dm g source C D B G

12Y 99 request $179,830

12Y 99 Prellm m ary recom m endatlon $158,225
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Proposed FY99 Program O blectives
-  . .  . .  .  .  

'

.  ? L . .J..ZZH 7

l C ustom er Servlce

K D evelop a school-year program  of lnstructlon for sm dents ln grades 2-12 such that
!

students enrolled w 1l1 perform  at or above grade level ln readlng and m ath

w Structure the program  so as to m m ntaln students enrolled ln the elem entary program

and students enrolled ln the Jr /Sr program  d

. Provlde van ed cultural enn ciunent experlences as an lntegral part of the progrm n of

ln structlon

w C ontlnue a B ethlehem  C enter-developed Jobs avallablllty program  that ldentlfies local

busm esses tltat need the sen rlces of teenagers eltglble for em ploym ent and com m tuuty

sen qce em ploym ent at B ethlehem  C enter

11 F lnancla l A cco untablllty

> Identlfjr and attem pt to sectlre other funding for the purpose of contlnm ng the program

and to supplem ent ftm ds needed to m eet addltional needs of partlm pants and thelr

fauuhes

llI Internal B uslness P rocess

. C oordsnate corm nuruty actlvlues dun ng the contract perlod m th nelghborhood pollce

and other resom ce people, students and parents

N  Learnlng and G row th

* Recrult and traln voltmteers (parents, teens and other concerned adults) to provlde one-
to-one tutorlng ln readlng and m ath on a w eekly basls

w C onduct parent w orkshops/trm nm g w lth heads of household partlclpatlng
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Bethlehem  C enter fter School Enrichm ent

FY98 M id-Year O bjectives Report

R eporllng P erlod July 1 997 - D ecem ber 1997

o blectlves M easures/lndlcators G oal A ctual l A chteved

D evelop a school year ptogram  of lnstructlon that w lli ralse the E nd of year test results 40%  perform  at 0
'T1 average achlevem ent level In Ieadlng and m ath for students jn grades grade IevelH

: 2 through 12
$2
R ' structure the program  so as to m alntaln students enrolled ln the D ally attendance 80%  100%  125%
=

elemenlary program and ln 1he Jr /Sr program (elementary) 92 25% 154%). 60% (Jr/sr)
q
X

c) Provlde varled cultural enrlchm ent experlences as an lntegral part of Partlclpant slgn In log 2 actlvltles per 53 actlvlttes/ 1 10%

j the program of Instructlon month workshops scheduled
=

1 contlnue a Bethlehem center devclopedlobs avallablllty program Number of students - --
8 that Identlfies local buslness that need the servlces teenagers ellglble employed
ex
tcl for em ployloent ldentlfy com m unlty servlce em ploym ent at
i5 B ethjehe -m  C enter

.  .  
& . . 4

o blectlves M easures/lndlcators G oal A ctual l A chleved

Identlfy and attem pt to secure other fundlng for the purpose of Funds recelved and Seven sources
cotlnulng the program  and to supplem ent funds necded to m eet scholarshlps Identlfied**

addltlonal nceds of partlclpants and thelr fam llles

O bjectlves M easures/lndlcators G oal A ctual oéA chleved

C oordlnate com m unlty actlvltles durlng the contract perlod w lth Partlclpant slgn-ln log 3 com m unlty tw o events 66%

nelghborhood pollce and other resource people, students and parents events



* ' 

., 
: .. @ *

O blectlves M easures/sqdlcators G oal Actuat % A chleved

Recrult cnd traln volunteers to provlde tutonng dll readlng and m ath V olunteer slgn ln 1og 1 0 voltlnteers j 3 per w eek 130%

on a w eekly basls 

1 1 tutorm g > -

2 hours per -- --

w eek

C onduct parent w orkshops/tralnlng of heads of household Partlclpant slgn ln Iog 25%  of heads of 16 heads of 80%

patm m patlng 

houschold households attended
D ecem ber conference

ZO * A ctual achlevem ent cannot be m easured untll tcst results are obtalned C htldren fn the thlrd grad or hlgher are glven the tss! at tbe end of the sohool year C otnparlsons

>
B can only be m ade after the student bas com plm ed ibunh grade 3 est results of 49 students show  that oslly 28 studerttg scoles could be com pared w ltll the prevlous year

.

Y Iëlve studems wert wqre ln sptclal populatlons and 16 wele only ln the thlrd grade Of tlle 28 students wjtll test scofcs 27 students (83%) malntalned or lncreased one level

'-' ln readlrlg and 25 students (901 ) m alntalned or Increased one level In m atk
><1 **The seven sources of fundttlg are as follows Dlscovery Place (tw'o dcholarshlps, $50 each), Dlscovery Place Sclence Club ($2,000), Charlotte Mtrchants Assoclatlon9 (&26a000) CMS Mlnorlty Achjevement Summer Scholarshlps (fiheen scholarshlps, $1 15 each), CDC (four scholarshlps $1 50 each) Flghtlng Back (two scholarshlps,
cj $1 300 each) and A fro Am erlcan Cultural Cenler Bulldîng Brkdges scholarshlp

j
1 $

I
g
N
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C harlotte-M ecklenburg H ousing Partnership
A ffordable H ou

-

sing

I Flnanclal Status

Fundlng source lrm ovatlve H oum ng, C D B G , H O M E

FY 98 A ppropnatlon $1,000,000 CD B G

$1,000,000 lnnovatlve

;

11 Program  H lghllghts/status

Charlotte M ecklenburg Houslng Partnershlp (CM H P) has com pleted the loan to
C om m um ty H ouslng D evelopm ent C om oratlon that enabled them  to purchase the 80-

um t com plex, Sllm m lt on Park A partm ents Thls com ples ls looated m  C W A C and

the unlts m 11 be rented to fam llles at 60%  or less of m edlan m com e

C M H P has com pleted the loan for Flrst W ard Place and has pald approxlm ately 25%

of the loaft am ount Thls com plex Is ln C W A C and has 174 unlts of w hlch l 14 are to
K be leased to farm lles at 60%  or less of m edlan lncom e

'fhe slx-tuut, elderly com plex ln C W A C 'S B elm ont nelghborhood ls prolected to be

com pleted Spn ng 1998 C M H P has leased a rehabllltated house to L akew ood C D C

The house w 11l be used as a m odel sales office for nelghborhood revltallzatlon

actlvltles OCCX IRIV  m  the area

A B C  W orld N ew s T onlght featured G enesls Park ln lts Solutlons sen es T he G enesls

Park revltlallzatlon w ms also hlghllghted as a com m um ty that has battled cn m e and

w on ln Solvtng C rlm e P roblem s ln ' elitfcnntz! N elghborhoods publlshed by the

N atlonal Instltute for Justlce

llI Fundlng R equest

Ftm dlng sotlm e lrm ovatlve H ouslng (CM HP request)
12Y 99 request $2,000,000

17Y 99 Prellm lnazy recom m endatlon $2,000,000

F lnanclai Partners C om panlon B ook 5 1
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Proposed FY99 Program  O bjectives

I C ustom er Servlce

w A cqulre lot.s or houslng um ts

K C onstruct new  or renovate um ts

* Sell or flnnnce um ts !
* Partlclpate m  m alor nelghborhood revltallzatlon prolects by settlng up a w orkable

plan, lnvolvlng the nelghborhood and w orkm g w lth other agencles

11 Flnanclal A ccountablllty

* On sale, Charlotte M ecklenburg Housm g Partnerslup (CM H P) w lll leverage houses
at three prlvate dollars for every publlc dollar

I1l lnternal B uslness P rocess

* D evelop the second m ortgage pool w hlc w lll lnclude the ablllty to sell m ortgages

lncludlng ellglble clty m ortgages (Th1s w 111 also offer the clty the opportum ty to /
sell exlstlng or future m ortgages through N elghborhood H ouslng Servlces secondary

m arket)

IV  Learnlng and G row th

K C ontlnue to w ork w lth the E nterprlse Foundatlon and the C harlotte N elghborhood

Fund

* W ork w lt.h N elghborW orks to m axlm lze the efhclency of our operatlons

K W ork on such tasks as the developm ent of the second m ortgage pool w hlch can be )

sold to N elghborhood H ouslng Servlces
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C harlotte- ecklenburg H ousing Partnership

FY98 M id-Year O bjectives Report

R eportsng Perlod July 1997 - Decem ber 1997

O bjecttves M easures/lndlcators G oal A clual l Achleved

A cqulre lots or purchase honses for thc productlon N um ber of Inits 20 lots or houses 60 lots 300%

of tlnlts $5 000 per lot
21 $1b 000 per house - --
>  y

9
:. C onstl gct neqv or renovatc tfrltts sucll tllat cost per N um bel of' tlnlts 40 unlts at a cost per un't 25 houses are com pleted 63%

dustry (1 8 houses ln process)square foot ls com parable to lndllstl'y standardards com parable to In
'e as round ln RS Means Remodellng/constructlon standards (no report on cost companson)1 

c ost G ulde for c harlotte
R
t''l sell o: Iease houses N um ber of nnlts 30 houses 12 houses sold 40%

Q

H 
(22 under contract)

=

1 dollars 3 l ratlo (prlvate to Clty) 4 039 l (prjvate to Clty) goal achleved
I;C l everage C lty funds and prlvate
5
ttl z
@ - - . -.

O blectlves M easures/lndlcators G oal A ctual l A chleved

N o oblecttves proposed

-  : . * . -

O bjecttves M easures/lndlcators G oal A ctual l A chleved

A sslst jn affordable houslng actlvltles - See program  hlghllghts -

. contlnue H O PB 3 contracts

. w ork w llh E nle pr rlse Foundatlon and the

florhood Fundcharlotte N elgh

*  

. . * .. * #

O blectlves M easures/lndlcators G oal A ctual % A chleved

N o oblectlves proposed -



C harlotte M ecklenburg schools
A fter School Enrichm ent Program

1 F lnancla! Status

Fundlng source C D B G

FY 98 A ppropnatlon $150,000

L

11 P rogram  H lghllghts/s tatus

U nder thls contract, C lty funds are used to plzrchase after school program  servlces for

98 cluldren from  low - and m oderate-lncom e fanulies w ho llve ln the C W A C area

Funds provlde a subsldy for ellglble fam llles, w ho m ust ln tl1rn pay a nom m al w eekly

fee and nrrnnge for transportatlon hom e for thelr chlldren C luldren are served through

thls contract at twenty-five (25) of the A fter School Erm chm ent Program s elem entary
school sltes W lule the dally program  lncludes a snack and outdoor play, speclal

em phasls ls placed on coordlnatlng w lth the school staffto elm ch chlldren's learm ng,

especlally ln the area of llteracy
$

'

C hlldren partlclpatlng ln the program  are tested at the beglnm ng of the school year and

at year end to m easure academ lc lm provem ent The contract also requlres C M S to

provlde academ ic gradlng results to other C lty-funded after school program s to help

esu bllsh benchm arks for evaluatlon of academ lc outcom es under the van ous program s

C M S also provldes tralm ng to other C lty-funded after school program  staff under the

Clty contract as part of a larger oollaboratwe effort 1

III Fundlng R equest

Fundm g source C D B G

17Y 99 request $270,000

17Y 99 Prellm m ary recom m endatlon $150,000 1
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Proposed FY99 Program  O bjectives
7 . -  7.2 - E V

l C ustom er S ervlce

K P rovide educatlonal enn chm ent to atm sk pre-klndergarten, elem entary , and nuddle

school chlldren w hlle provldlng quallty chlld care for parents as part of the C lt
.y

W lthln a C lty Strateglc P lan goal of lncreaslng educatlonals tram m g, and em ploym ent

oppollum tles for C W A C  resldents,

K D ecrease the rate of crlm e corm m tted by youth by m volvlng them  ln constructlve,

safe, w ell-supervlsed after school progrnm m lng,

* P rom ote self-sufliclency by provldlng a varlety of conm m m ty aw areness crlm e

preventlon, culm ral, socm l and recreatlonal actlvltles deslgned to strengthen the baslc

academ lc and soclal skllls of the youth, preparm g them  to m ake a posltlve

conm buu on to tllelr com m um ty ,

w M easure the acaderm c achlevem ent of partlclpatm g chlldren by com parm g prlor and

current end of grade test results

11 Flnanclal A ccountablllty

N o oblectlves proposed

l1l Internal B uslness P rocess

* A ll elem entary A fter School E nrlchm ent Program  slte program s w hlch serve

reclplents of these contract subsldles are llcensed at the hlghest A A  level by the N orth

C arollna State C hlld C are D lvlslon, and as such, are sublect to regular m om torm g by

state llcenslng consultants

!

IV  Learnlng and G row th

N o oblectlves proposed
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C S fter School Enrichm ent

FY98 M l'd-Year O bjectives Report

R eportlng Penod July 1997 - D ecem ber 1997

O blectlves M easures/lndlcators G oal A ctual ToA chleved

Provlde educatlonal enrlchm ent to at rlsk school age

''rJ cblldren

V Provlde qualtty care for parents as part of tl4e CW AC - -- -- -

.
2 Strateglc Plan goal of lncreaslng educatjonal trajnlng and
i-- f C W A C  resldentsem ploym ent opportunltles orY

l Decrease the rate of crlme commltted by youth by
'> lvrng them  In constructlve, safe, w ell supervlsed aûer - --m lnvo

g) school programmlng

7 Promote self sufficlency by provldlng a varlety of
= tlon cultural soclalg com m unlty aw areness crlm e preven
> and recreatleaal actlw tles des'lgned to strengthen the baslc - -

t;G academ lc and socla! skllls oftbe youlb
8

M easure the academ lc achlevem ent of partlclpatlng C om parlng prlor and current
end-of-grade test results - --

.  .  z * . .

O bjectlves M easures/lndlcators G oal A ctual OâA chleved

N o oblectlves proposed -

. . ; - * . .

O blectlves M easures/lndlcators G oal A ctual QAA chleved

ït
N o eblectlves proposed - -- --

*  
. . e . # #

O blecthves M easures/lndrcators G ogl A ctual o/oA chleved

N o oblectlves proposed

N



.  . J'J

Child Care Resources, Inc
- 72 .

I Flnanclal Status

Fkm dlng source JTPA , G eneral Ftm ds

FY 98 A ppropnatlon $272,564

11 P rogram  H lghllghts/status

C hlld C are R esources ls contracted to asslst partlclpants of C lty- and J'Ip A -funded

em ploym ent an.d tram m g program s ln findm g day care for thelr chlldren 'rhe

adm lnlst atlve fee ls based on the num ber of chlldren placed each m onth

Servlces provlded by tlus contractor are cunently are belng sublected to a

com petltlve process A s suçh, program  oblectlves for 17Y 99 have not been proposed

III Fundlng R equest

Ftm dlng source JT PA

17Y 99 request T o be determ lned

17Y 99 Prellm lnary recom m endatlon
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C hild Care Resources, Inc.
FY98 M id-Year O bjective Report

The agency dtd not propose spem tk  contract oblectw es for 17Y 98 but deferred tltese to the

C lty A s stated m  the fundlng request, $4A ll C hlld C are R eferral and Placem ent P rogram

declslons, lncludm g hzndm g levels and ellglblllty, are the responslblllty of C lty of

C harlotte st'aff * chlld m 1d

FY 98 C ontzact O blectlves

1 Prow de 60 chzld care sl/ts for JTPA  and C lty-funded Job tralnm g partlclpants

Status The num ber of càlld care slots dunng 1he reportm g pen od ranged frozn 39

to 55 per m onth A n average of 45 8 chlld care slots have been provlded

for JTPA  tm d C lty-fulzded Jeb tram lng partlclpants

2 Locate day care faclllty m tlun live to ten m lles of a pam clpartt's resldence or

tralm ng slte

Status The asslgned Chlid Care Resources, lnc ICCRII w orker attem pts to asslst
the partlclpant ln tindlng such a faclllty H ow everz C C R I places a hlgh

em phmsls on parental cholce and that ls alw ays honored In m ost cases,

partlclpants choost a faclllty that ls convem ent to thelr em ploym ent or a

relatlve w ho ls supplylng transportatlon
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C onsum er C redit C ounseling

I Flnanclal Status

Fundm g som ce innovatlve H ousm g

FY 98 A ppropnatlons $42,000

11 P rogram  H lghllghts/status

A s a reslzlt of a com petltlve process, C onstuner C redlt C otm sellng w as selected to

provlde three of the four houslng, support colm sellng sen qces core cum culum ,

pre-/post-rental and m ortgage defaulfrental dellnquency

* C ore C um culum  sen qces are to lm prove llfe skllls and know ledge ln consum er

educatlon, hom e m am tenance and m oney m anagem ent C ore C urn culum

conslsts of fotlr m odules L lfe Skllls, C onsum er E ducatlon, H om e M am tenance

and M oney M anagem ent

* Pre-g ost-R ental C otm sellng ls to lm prove know ledge of tenant and ow ner

responsblllbltes and nghts, encourage usage of resldence condltlon checkllsts,

resolve rental dellnquency, explm n the evlctlon and code enforcem ent processes

and explore avallable housing program s

* M ortgage D efaulG ental D ellnquency counsellng em phaslzes the lm portance of

establlshlng a budget and financlal plan ln order to create a responslble att ttzde

tow ard personal finances and debt m anagem ent

III Fundlng R equest

F tm dlng source Irm ovatlve H ouslng

17Y 99 request $44,000

12Y 99 Prellm lnary recom m endatlon $42,000
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Proposed FY99 Program O bjectives

C ore C urrlculum

I C ustom er S ervlce

* Provlde tram lng ln C ore C um culum  for resldents ln C W A C

11 F lnanclal A ccountablllty

w A ll requests for funds from  the C lty of C harlotte w 1l1 be for servlces rendered as

outllned Im der the contract A pproprlated doclzm entatlon and cllent evaluatlon m ll

be subm ltted m th all requests for paym ent

III Internal B uslness P rocess

K E nsure lndlvlduals and fam llles earn a certlficate by com pletlng a11 or appropn ate

parts of the four-part core curn culum

IV  Learnlng and G row th

M R equlre staff pam clpatlon ln trm nlng pertlnent to enhanclng thelr skllls ln provldm g

tralm ng to partlclpants m  the C ore C urn culum  sublect m atter
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k Proposed FY99 Program  O bjectives

j Pre-/post-Rental Counsellng & Unlt-Based Rental Subsldy
l I C

ustomer Servlcel

w W orkshops supplem ented by lndlvldual counsellng sesslons m l1 be provlded to

partlclparlts

j 11 Flnanclal Accountablllty . . .
l K A ll requests for ftm ds from  the C lty of C harlotte w 1ll be for servkces rendered as

outllned under the contract A pproprlated docum entatlon and cllent evaluatlon w 1l1

be subm ltted m th a11 requests for paym ent

i IIl Internal B uslness P rocess

w Ensure partlm pants attend w orkshops and/or lndlvldual counsellng sesm ons ln Pre-

g ost-R enta! C ounsellng

K A ppllcants m 11 be ldentlfied w ho m eet the m lnlm um  requlrem ents for the U m t-B ased

Subsldy through tlus program

IV  Learnlng and G row th

i * A 11 staff conductlng w orkshops and/or lndlvldual cotm selm g w l1l be requlred to

j attend trmmng to stay abreast of changes m the rental lndustry

r

!

!
k

'
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Proposed FY99 Program O bjectives

M odgage D efault/Rental D ellnquency

l C ustom er S ervlce

w T o prevent the foreclosure of hom es due to m ortgage default

* Prevent evlctlon due to rental delm quency w henever posslble

11 Flnanclal AccountablllW

* A ll requests for funds from  the C lt
.

y of C harlotte w 11l be for sen uces rendered as

outllned under the conkact A ppropn ated docum entaton and cllent evaluatlon m 11

be subm ltted w lth all requests for paym ent

IIl Internal B uslness P rocess

* E nsure that lndlvlduals and fam llles recelve counsellng In m ortgage default/rental

dellnquency Identlfy appropn ate optlons

IV  Learnlng and G row th

K A ll staff conductlng w orkshops and/or lndlvldual counselm g m 1l be requlred to

attend trm lung to stay abreast of changes m  the m ortgage and rental m dustn es

Flnanclal Panners C om panlon B ook 62



C risis A ssistance
LX

I Flnanclal S tatus

Ftm dlng sotuce Innovatlve H ouslng

FY 98 A ppropn atlons

Em ergency Rent A sslstance $100,000

E nerp  A n lstance $96,432

11 P rogram  H lghllghts/status

Em ergency R ent A sslstance

n ls program  prevents evlctlon through paym ent of rent to landlords for households

ln em ergency sltuatlons w ho llve ln the C W A C area From  July 1, 1997 through

Januar
,
y 31, 1998 C n sls A sslstance reports msslstlng and preventlng evlctlon of 627>

'

C W A C households through tlus program

Energy A sslstance

U nder tlus program , C lty funds are used to help low -lncom e fm m lles resldlng m t.h

the C lty by reston ng servlces or preventm g the m terruptlon of thelr heatlng sotuces

ln w lnter Funds are also used to restore w ater sen uce From  July 1, 1997 through

January 31, 1998, C n sls assisted 671 households w lth energy asslstance and 239

households w lth w ater sen lce asm stance

III F undlng R equest

Fundlng source Innovatw e H ouslng

12Y 99 R equest

Em ergency Rent A sslstance $ 1 60,000

Energv Asslstance $1 15,000

12Y 99 Prellm lnary recom m endatlon

Em ergency Rent Asststance $100,000

Enerp  A sslstance $96,432
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Proposed FY99 Program  O bjectives

(FY99 oblectlves are the samefor 80th the Emergency Rent Asststance and fkero
Asslstance programs)

I C ustom er Servlce

w Seek to lm prove the efficlency of the cllent selw lce process by utlllzm g the lm proved

teclm ology lnherent ln the new  com puter netw ork

11 Flnanclal A ccountablllty

* M alntam  repuh tlon for exceptlonal financlal accotm hetblllty by lncorporatlng audlt

recom m endatlons and lm provlng accountablllty through new  com puter netw ork

III Internal B uslness P rocess

. Pen odlcally revlew  m ternal buslness processes as a m eans of contlnulng effectlve

operatlons, m aklng use of vollm teers w lth busm ess acum en

IV  Learnlng and G row th

w C ontlnue strateglc plnnnlng process lm tlated m  1997 em phaslzlng contlnuous

lm provem ent of a11 parts of the agency
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@ @ * @ @C rlsls sslstance Inlst

FY98 M id-Year O bjectives Report

R epodsng P erlod July 1997 - D ecem ber 1997

o blectlves M easures/lndlcators G oal A ctual % A chleved

F Conduct a survey to assess cllenl servlce, seek Improvcd servlce from One survey ln 1998 Sulvey to be conducted 20%
V lnput on ways to reduce the walt for cllents surv'ey suggestlons Aprll 1998
e. Im prove selv lce ln any other w ay posslble

Y

1. ,. . à * . 4
q
@ )

(a o bjectlves M easures/lndlcators G oal A ctual OAA chleved
O

s
.x4 M alntaln reputatlon for exceptlonal financlal M alntaln exellent A udlts C hanges lm plem ented 100%

j accountaablllty by undergolng a serles of audlts, financlal accountablllty assoclated tralnlng
;7' ded changes, and com pletelncorporatlng any recom m en

@ traknlng staffand volunteers ln changcs

,. 
. , : . * 4 ..

O blectlves M easures/lndlcators G oal A ctual OA A chleved

Perlodlcally revlew  Internal buslness processes as M alntaln and enhance C onduct perlodlc revlew s O n golng 50%

a m eans of contlnulng effectlve operatlons, effectlvc operatlons

m aklng use of volunteers w lth buslness acum en

* ' 
. . @ . 4 #

O bjectlves M easures/lndlcators G oal A ctual % A chleved

c ontlnue strateglc plannlng proccss begun ln 1997 Im plem ent strateglc plan Perfbrm  plannlng process and Plan com pleted ln

w lth speclal attcntlon to contjnuous Im provem ent Im plem ent changcs N ovcm ber 1997 actlon

of all parts of the agency plans unden vay



Em ploym ent Security C om m ission
ZLTFS

I Flnanclal S tatus

Fundlng source Job Tralm ng Partnerslup Act (JTPA) Funds
17Y 98 A ppropnatlon $355,466

11 P rogram  H lghllghts/s tatus

C lty ftm ds provlde retrm m ng and readjustm ent servlces to dlslocated w orkers ln

M ecklenblzrg C otm ty Servlces lnciude on-the-lob îalnlng, lndlvldual referral, bmslc

skllls, Job search, Job counsellng, bllm gual and support servlces

D unng tlle reportm g pen od, the Em ploym ent artd Secunty C om m lsslon enrolled 213

lndlvlduals m t.h a total of 17 Job placem ents T he average w age rate for these Job

placed lndlvlduals ls $1 1 28

Servlces provlded by thls contractor are currently are belng sublected to a

com petltlve process A s such, program  oblectlves for 17Y 99 have not been proposed

III Fundlng R equest

Fundm g source JT PA  Funds

12Y 99 request T o be determ m ed

FY 99 Prellm lnazy recom m endatlon
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Em ploym ent Security C om m ission
FY#8 M id-Year O bj'ectives Report

R epodlng Perlod July 1997 - D ecem ber 1997

o bjectlves M easures/lndlcators G oal A cttlal YiA chteved

Ralse the academ lc level of dlslocated workers by enrolllng - Elghty-fivc (F5) w orkcrs - -

dlslocated w orkers ln short term  or tw o-year degree

:rJ currlculum
>
V de on tllc job tcalnlrlg to dlslocatcd wcrkcrs S1x (6) workels - -
a Prosq

w

'Y Teachlob search skllls and provlde labor m arket lnform atlon 185 w orkers - -

4. to dlslocated workers
q@ ) <

(D 

*  ' * ?

C7=  O bjectlves M eastlres/lndlcators G oal A d ual ToA chleved

KB M axlm ,ze vrovsam  dollars spent by prolect.ng an average cost - s1-9I6 per part,clpant -
3

tzl per partlm pant
8

. . 
w , : .. e . ..

O blectlves M easures/lndlcalors G oal A cttlal % Achreved

Conduct m onthly on slte m onltorlng revlew s by the Intertlal -- - - -

W orkforce D evelopm ent U nlt and reglonal staff

Expand use of grant resottrces througN com m uruty outreach - -- -

and collaboratlon w lth the C halotte Job L lnk C enter and Qther

hum an servlce partners

* ' 
.  * . $ *

% ueasures/lndfcators ooal Aclual o Acseve:
o bjectlves

Provfde stafftm tnlng ln a Marlety of com pulrr appllcatltm s - - --

Prow de a 1w o day, m tenslve tralnlgg program  ln costom er -

satlsfacttop em ployer relatlons fiscal accountablllty case

m anagem ent and other toplcs



G ethsem ane
A fter School Enrichm ent Program

l Flnanclal Status

Ftm dlng source C D B G

FY 98 A ppropnatlon $442,475

11 P rogram  H lghllghts/status

n e G ethsem ane Erm chm ent Program  provldes after school enn chm ent for students

ln grades K -5 C urrently there are 440 students enrolled m  the program  and 440

chlldren partlclpated ln the sllm m er program

D unng the first seven m onths of FY 98, students w ere glven the opporhlnlty to m ake

needed lm provem ent ln the area of readlng through van ed expen ences pen odlc

vlslts to the llbrary, creatlon of a sllent Drop Everytlung and Read (DEAR) program
across the sltes, lncorporatlon of gm ded, as w ell ms, lndependent readlng actlvltles m

classroom s, lnteractlon n tth voltm teers, and sectm ng llbrary cards

G ethesem ane E nn clvnent program  coordlnated tw elve w orkshops for parents n ese

w orkshops lncluded m fonn atlon on W orkf lrst, Job trm nlng and confllct resolutlon,

and m otlvated parents to becom e Involved ln the educatlon of thelr cluldren through

volunteen ng T he program  currently has fifty-four voitm teers 30 parent volunteers

and 24 student volunteers

lII Fundlng R equest

Fundlng source C D B G

FY 99 request $467,150

17Y 99 Prellm lnazy recom m endatlon $442,475
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Proposed FY99 Program O bjectives

I C ustom er S ervlce

w R elnforce tlte baslc readm g, rnat.bo oral and w ntten com m um catzon and com puter

slulls of program  partlclpants

w D evelop and lm plem ent artlstlc, cultural, and recreatlonal actlvltles for sm dents and

(when posslble) for parents
w Provlde opportunltles for parents of partlclpants to lm prove thelr baslc skllls ln

readm g, m ath, com m unlcatlon and com puter technology

. Provlde counsellng and academ lc support to students w lth speclal needs

11 Flnanclal A ccountablllty

K C ontlnue to seek external fundlng

w D ecrease the cost of w orkshops by lncreaslng the tlse of ln-klnd servlces from

C harlotte-M ecklenburg Schools and the C lty of C harlotte

IlI Internal B uslness P rocess

w Increase aw areness and usage of servlces provlded to parents

* Provlde com puter skllls to m clude students ln the thzrd grade

w lncrease volunteer servlces through com rntuuty aw areness through the use of

broadcast, pn nt m edla and publlc presentatlons

IV  Learnjng and G row th

w Im prove perfonnance of staffthrough thelr partlclpatlon ln m anagem ent tram lng and

com puter, record keeplng, tax and other w orkshops

. D evelop ln-servlce w orkshops to address new  trends ln lm provlng overall student

academ lc perform ance
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G ethsem ane fter School Enrichm ent

FY98 M id-Year O bjectives Report

Repodlng Perlod July 1997 - Decem ber 1997

O blectlves M easures/lndlcators G oal A ctual OAA chleved

:rJ Rejnfolce the baslc readlng m ath oral and w rltten N um ber of students 290 grades 3 5 1 8 I tested 62%

.

r com lnunicatlon and com puter skllls of program  enrollcd l 50 grades K  2 89 tested 59%

> artjclpantsn P

E ,*<J D evelop and lm plem ent artlstlc tultural im d N um ber of actlvltles 50 actlvltles 25 actlvltles 50%

I actlvltles for students and (when posslble)j rccreatlona
R fOr Pafents
V

C3o Plovlde opportunltles for parents of partlclpants to N um ber of w orkshops 20 actlvltles l l w orkshops 55%

H lm plove thelr basic skllls ln readlng, m ath,
=

j colnmunlcatlon and Comptlter teohnology
Provlde counsellng and academ lc support to students N um ber of ldentltied 35 students ldentlfied 20 studçnts served 57%

j wlth speclal needs students

.  .  
A . . .

O bjectlves M easures/lndlcators G oal A ctual oAA chleved

D evelop a fund ralslng program  to Corporatlons, buslnesses M atch 2%  of C lty $24,000 n/a
frlends contacled funds

D ecrease the cost of w orkshops by lncreaslng the use N um ber of ln klnd 4 w orkshops 2 w orkshops 50%

of ln klnd servlces w orkshops

. ' 

.  ; - œ' @ ..

d Oblectives Measures/lndlcators Goal Actual OAAchleved

lncrease awareness and usage of servlces provlded M cmthly m eetlngs 5%  lncrease (B) 4 m tttlfigs 5û%

am ong current parent nsers

Increase num ber of gfade levels ln the usagc and N um ber of grade ieveîs 3 served 2 served 66%

aw artness of com puter skjlls served



O blectlves M easures/lndlcators G oal A ctual OAA chleved

Increase volqntcer servlces by lncreaslng com m unlty N um ber of contacts to 12 contucts 8 contacts 67%
aw areness of program  se- lces, I e , m edla, publlc m edla and com m unlty
speaklng groups

O bjectlves M easures/lndlcators G oal A ctual % Achleved

lncrease perform ance of the adm lnlstratlve staff N im ber of adm lnlstratlve 6 w orkshops 2 w orkshops 33%

through thelr partlclpatlon In m anagcm ent tralnlng w orkshops
M  com puter skllls record keeplng

, 
tax and other

V W orkshops

D- Increase ln servlce w orkshops that address new  trends It1 servlce w orkshops 8 w orkshps 6 
w orkshops 75%q'Y ln lm provlng overall al1 student academ lc

: perform ance to the part tlm e lnstructlonal Maff
R
*

C )
D

=

5
>

8



Senior C enters

I Flnanclal Status

Ftm dm g sotlrce JT PA  and G eneral Ftm d

FY 98 A ppropnatlon $31,531

11 P rogram  H lghllghts/status

The purpose of tlus program  ls to provlde econom lcally dlsadvantaged resldents of

M ecklenburg C ounty aged 55 and older m th em ployablllty skllls trazm ng, Job

developm ent, Job placem ent and case m nnagem ent

Servlces provlded by tlus contractor are currently are belng sublected to a

com petltlve process A s such, program  oblectlves for 12Y 99 have not been proposed

III F undlng R equest

Ftm dlng source JTPA

FY 99 request T o be determ lned

FY 99 Prellm lnary recornm endatlon
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Senior C enters

FY98 M id-Year O bjectives Report

R epodlng P erlod July 1997 D ecem ber 1997

O bjectlves M easures/lndlcators G oal A ctual % A chleved

R ecrult and enroll T llle lIA  ellglble - 33 T ltle IIA  ellglble adults enrolled 49 enrolled 148%

lndlvlduals In the JT PA  program
x  $0%  or 26 ellrollees placed In 35%  or 17 44%
5 unsubsldlzed em ploym ent enrollees placed

s. A verage w age $6 59 A verage w age 1 04%
=  $6 91

q Place enrollees In unsubsldlzed - - -

* enxployenxent9
H z . .
r  e - -

!
8 Objectlves Measures/lndlcators Goal Actual lAchleved
t5

8 contrnue to have an outslde audjt - one external annual audlt
perform ed annually

O blectlves M easures/lndlcators G oal A ctual OéA chleved

D evelop and lm plem ent reclprocal usage
of selv lces betw een the Senlor A lde T jtle
V  Program  for Iow  jncom c adults and the
the JT PA  O lder W orker clgents

D ual enroll aII ellglble senlors - -- -- --

L;l - , 
.  . .

O bjectlves M easures/lndlcators G oal A ctual OâA chleved

E nrol l J'1 PA  O lder W orkers ln classes 50%  enrolled -- --

W 1th the Senlor C enter s Senlorhlet
C om puter Learnlng C enter



St. Paul
A fter School Enrichm ent Program

l Flnanclal S tatus

Ftm dlng som ce Com m tm lty Developm ent Block Grant (CD B G)
FY 98 A ppropnatlon $42,283

11 P rogram  H lghllghts/s tatus

The St Paul E nrlclunent Program œ elm ont Slte hms enrolled 52 cluldren ln grades

pre-km dergarten through slxth ln atter school progm m m m g durm g 17Y 98 n e

cluldren are glven asslstance m th hom ew ork and an addlt onal M ath and L lteracy

com ponent w hlch hms proven successful M ld-year report report cards have show n an

lncrease ln al1 areas of developm ent A ddltlonally, soclallzatlon slu lls w ere taught

through outlngs to local restaurants arld recreatlonal facllltles T he clu ldren w ere

exposed to cultural enn chm ent through outlngs to local buslnesses and com m um ty

facllltles

III Fundlng R equest

Fundm g source C D B G

FY 99 request $48,368

17Y 99 Prellm m ary recom m endatlon $42,883
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Proposed FY99 Program O bjectives

I C ustom er S ew lce

w Provlde a baslc academ lc and enrlchm ent program  school-age youth, grades pre-

km dergarten through slxth, through an lnnovatlve after school program  for

low /m oderate m com e youth and thelr parents

K Provide varled cultural and recreatlonal experlences as m tegral parts of the program

of lrkstn zctlon

w C oordlnate at least three actlvltles durm g the contract perlod w lth the N elghborhood

Pollce sm dents and parents m  order to provlde a) com m um ty awareness, b)
survlval skllls, c) recreatlonal and culm ral actlvltles

w C onduct the program  m  such a m anner that the retentlon rate of the youtll ls at least

75 %

w C onduct at least tw o C om m um ty Servlce A ctlvltles through local orgam zatlons

11 F lnanclal A ccountablllty

K ldentlfy and attem pt to secure other fundm g for the purpose of conttnum g the

program
* C ontm ue w orklng w lth varlous orgam zatlons to recelve m -km d products and

serv lce s

III Internal B usdness P rocess

K Im prove plqnnlng of program  expendlm res

IV  Learnlng and G row th

* Provlde cluld and youth w orkshops

* Incremse aw areness and use of servlces provlded am ong parents by 5%
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St. Paul fter School Enrichm ent

FY 98 M id-Y ear O bj-ectives Report

R eportlng Perlod July 1997 - D ecem ber 1997

O blectlves M easures/lndlcators G oal A ctual % A chleved

Provtde a baslc academ lc and cnrlchm ent program  for school age A ppllcatlons and lncom r 48 school age 52 youth served 108%

youth youth through an Innovatlve after school program  for Iow  verlficatlons on file youth

.'O hn oderate lncom e youth and thelr parents5

$2 Provlde varled cultural and recreatlonal experlences as lntcgral Slgn ln shects voucher C ultural and recrtallonal n/a
s  'parts of the program  of lnstructlon requests, check stubs actlvltles provjded
Y

1 coordlnate actlvltles durlng the contlact perlod wlth Voucker requests, slgn In nree actlvltles Three actlvltles held 100%
2
.  

N elghborhood Pollce, students and parents sheets, ln klnd contrlbutlons

C
OM c onduct the program  ln such a m anner to retaln youth D ally attendance 75%  of youth 94%  of youth retalqed 125%
'-=  retalned

1
V . . A @ ..

8 ob ectlves M easuresnnd,cators o oal Actual oxAchleved
x- J

Identlfy and attem pt to secure other fundlng for the purpose of -- - -

contjnujng the program

C ontlnue w orklng w lth varlous organlz-atlons to recelve l?l klnd Funds and ln klnd - C om puters, accountlng n/a

products and servlces contrlbutlons recelved servlces recelved

. , ; * * @

o blectlves M easures/lndlcators G oal A ctual % Achleved

Im prove plannlng of program  expendltures V oucher requests, balanced M alntm ng balanced Budget balanced n/a

budget budget

.  # .' : *

O bjectlves M easures/lndlcators G oal A ctual oéA chleved

Provlde chlld and youth w orkshops D ally attendance currlculum  80%  on grade Ievel Pendlng end of grade tests n/a

Increase aw areness and use of stlvlces provlded am ong parents Students enrollcd 5%  lncrease 13%  lncrease 260%



X . ' ' '
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UJA A M A  Inc.#

I Flnanclal Status

Fundlng source Irm ovatlve H ouslng

12Y 98 A ppropnatlon $200,000

11 P rogram  H lghllghts/status

H om e ow nershlp counsellng ls one of four houslng support sen qces com ponents It

has tw o oblectlves to m ake potentlal hom e ow ners aw are of the hom e buym g process

and to asslst potentlal hom e ow ners ln becom lng m ortgage-ready A long w lth

helpm g cllents locate a hom e and negotlate m ortgage loan term s, purchmqe pn ce and

closlng the loan, U JA AM A , Inc m ll also provlde supplem ental credlt repalr

counselm g

U JA A M A , Inc 's slx-step prog'ram  deslgn lncludes

* Pre-hom e ow nershlp educatlon

* H om eow nershlp counsellng,

* C redlt update,

* L oan pre-approval,

w H om e selectlon, contract and closlng and

K Post-hom e ow nershlp follow -up

llI Fundlng R equest

Ftm dlng source lrm ovatlve H ousm g

FY 99 request $200,000

17Y 99 Prellm m ary recom m endatlon $200,000
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Proposed FY99 Program O bjectives

I C ustom er S ervlce

K Ensure that partlm pants com plete al1 w orkshop and/or lndlvldual cotm sellng sesslons

regardlng H om e ow nerslup C ounselm g

* Ensure that partlclpants are pre-qualltied for a hom e m ortgage

11 Flnanclal A ccountablllty

* A ll requests for funds from  the C lty of C harlotte m ll be for selw lces rendered as

outllned tm der the contract A ppropnated docum entatlon and cllent evaluatlon w 11l

be subm m ed m th a1l requests for paym ent

III Internal B uslness P rocess

w

IV  Learnlng and G row th

* R eqm re staff partlclpatlon ln tram lng pertlnent to enhatzclng thelr skllls
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Y M CA  Success By Six
E E U

I Flnanclal Status

Fundlng source lrm ovatlve H ouslng

FY 98 A ppropnatlon $40,000

11 P rogram  H lghllghts/s tatus

T he Success B y Slx program  provldes pre-school enn cilm ent and fm m ly support to

fnm llles resldlng ln the N orth C harlotte area n e m Tsslon statem ent of the Success

B y S1x progrm n ls to ttasslst fm nllles ln recogm zlng the abllltles they have to help

them selves and thelr chlldren reach thelr full potentlal'' N lnety-one (91) fam llles
w ere served ln the tlurd quarter of 1 997

T he Success B y SIx team  conducted arld sponsored the ççM egaskllls'' w orkshops for

D lllehay C ourts/success B ) S1x parents T w elve parents graduated from  the class

T he team  also sponsored tw o C ltlzenshlpœ ngllsh as a Second Language quarterly

celebratlons for the A slan populatlon at the Jolm ston Y M C A

III F undlng R equest

Fundlng source Irm ovatlve H ouslng

17Y 99 request $48,432

17Y 99 Prellm lnary recom m endatlon $40,000
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Proposed FY99 Program  O bjectives

l C ustom er S ervlce

. W lth parents, develop a plan of actlon for each preschool chlld lncludlng sen rlces and

ad lvltles needed to facllltate the chlld's learm ng readlness

* Provlde fam lly m th books, educatlonal m atenals as needed through lendlng llbrazy

K A nange for chlldren to recelve lm m um zatlons on schedule

* Identlfy and recnm  25 fam llles w lth chlldren 0-6 m eetlng Success B y 6 cnterla

w A sslst 25 parents ln developlng goals for self and chlld

K Identlfy arld u slst w om en m  gettlng prenatal care early m  thelr pregnancles

* Encourage parents to parnclpate In educatlonal program s, to com plete Job tralnlng

progrnm s and partlclpate ln parent educatlon program s

11 F jna nclal A ccountablllty

m C ontlnulng w orkm g m th van ous orgam z-atlons to recelve ln-klnd products and

servlce s

w Explore opttons for ftmdlng tram m g of staff (1 e , scholarshlps, m -klnd) before
accessm g program  budgets

lIl lnternal B uslness P rocess

* Provlde follow -up on chlld actlon plan durm g hom e vlslts

. T rack chlldren ln program  6 m onths or m ore as they progress through school

* D lagnose the progress of each chlld/fam lly m th hom e observatlon m strum ent and

D lal R

w M alntm n a system  level form n for coordm atlon of sen aces ln the target com m um tles

IV  Lea rnlng and G row th

w O ffer opportum tles for resldents to gam  em ploym ent through the ttc olm ectlng L lnks''

lnltlatlve to cozm ect tfpeople to Jobs and Jobs to People'' ln the N ortheast C om dor of

C harlotte
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Success by S*Ix

FY98 M id-Year O bjectives Report

Repodlng Perlod July 1 997 - D ecem ber 1997

O blectlves M easures/lndlcators G oal A ctual OA A chleved

''zl D evelop a plan of actlon w lth parents for each preschool - - 100%  of fam llles enrolled ln -
5 chlld lnclude servlces and actlvltles needed to facllltate the the D lllehay C ourts program
B ch.ld s learn,ng readlness bave developed an actlon
;? lan
e. P
Y

1. Provlde famlly wlth books, educaslonal materials as netded -
'-j through lendlng llbrary
W

t'J Arrange for chlldren to recelve lmmunlzatlons on schedule 90% or 73 chlldren 75 chlldren on sclwdule 102%
=

j Identlfy and recrult famllles wlth chlldren age 0 to 6 years 25 famllles 22 famllles served
j that meet Success By 6 crlterla

8 Asslst parents ln developlng goals for self and chlld - 40 parents

Identlfy and asslst wom en ln gettlng prenata.l care early ln 70%  (3 w om cn) to 50%  (2 recelved care) 71%
thelr pregnancles recelve prenatal care

w lthln the first trlm ester

100%  (4 recelved care
100%  (4 wom en) to
recelve prenatal care ln

the second and thlrd
trlm ester

Encourage parents to partlclpate ln parent educatlon - 75%  of non w orklng O ne parent enrolled ln G E D
program s parents class

M egaskllls/lalfeskllls C ourse
attended by l 2 program

K  partlclpants



.  .. 
t . 

. , .

O bjectfves M easures/lndlcators G oal A ctual F/oA chreved

C ontlnue w orklng w lth varlous organlzatjons to recelve 1n- -- -

klnd products and servlces

Explore opttons for fundlng tralnlng of stafftl e , -- -- -- --
scholarshlps, ln klnd) before accesslng program budgets

. . ; .. œ' @ -

5 O blectlves M easgres/lndlcators G oal A ctual l Achteved

0 *A  f artlclpants --s , Provlde follow  pp on chlld actlon plan during bom e vjslts 95 o p

PU

1 Track chlldren ln prngram slx months or more as they -- --
'-q progress through school
*

o D lagnose the progress of each chlld/cam lly H om e observatlon and D lal R assessm ent w ,ll occur
R D lal R  assessm ent by June 199%
=

l
j M alntaln a system level forum for coordlnatlon of servlces -
aj ln the target com m tlnjtm s

@
r ' . . @ . : @

O blectlves M easures/lndlcators G oal A ctual OéA chleved

O ffer opportunltles tbr resldents to galp em pleym ent at the - - -- -

Johnston Y M C A



YW C A  Scattered Sites
. - .  .  .  

-  

-  .  . .  LLq
. J .... . . .

I Flnanclal Status

Flm dm g sotlrce lnnovatlve H ousm g

FY 98 A ppropnatlon $83,503

11 P rog ram  H lghllghts

T he Y W C A  provldes an after school prop am  and sllrnrner youth cam p for chlldren

ages 5-12 years at iive, scattered slte, publlc hotlsm g com m m utles A ctlvltes are

geared tow ard academ lc support, educatlonal and cultlzral enn chm ent, com puter

educatlon, soclal enn chm ent, physlcal actlvltles and sports, w ellness and nutm lon,

adventure actlvltles, com m um ty servlce and a van ety of field trlps, speclal events and

parent actlvltles D un ng the first five m onths of FY 98, the five centers sezved 139

chlldren m  after school and sllm m er youth cam p The success of oblectlves through

Januar
.

y 1998 are as follow s

* C urrent report cards show  that 3s%  to 50%  of students at each slte are at grade

level,

. A 11 sltes have had at least tw o parental/caretaker-teacher conferences Slxty to

m nety percent (60% -90% ) of parents have attended these conferences
* A i1 sltes have planned at least three com m unlty servlce prolects Seventy to

elghty percent (70%  - 8094) of students have partlclpated ln com m um ty servlce
prolects

% The average partlelpatlon rate for elem entary sm dents ls 82%  A n average of

91%  of sttzdents have been retam ed ln the after school and sllm m er youth cam p

program s

The YW CA also adm lm sters the Support 011r Sm dents (SO S) program , arl after
shools and sllm m er youth cam pl for m lddle school students from  C W A C

conzm um tles D un ng the first five m onths of FY 98, the SO S program  reports

academ lc perfbnnance lm provem ent ln at least 60%  of chlldren served T he SO S

program  hms expanded to lnclude 1 50 m ore chlldren w lthln the C W A C  com m m utles

III Fundlng R equest

Fundlng source llm ovatw e H ouslng

FY 98 request $89,345

FY 99 Prellm lnary recom m endatlon $83,503
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Proposed FY99 Program  O bjectives

I C ustom er S ervlce

K Incre% e school perform ance

* Increase farm ly and com m um ty resldents' use of program  resource and educatlonal

selw lc e s

* Llnklng resources to fam llles and the com m um ty as needed, l e , buslness, falth

com m llnlty, drug and alcohol counsellng, drug and alcohol counsellng, C I'1A ,

schools, etc

* C onduct Slte A dvlsoo r C otm cll m eetlngs at each slte

w Provlde dm ly educatlonal support actlvltles, 1 e , tutorm g, readlng and w n tlng,

educatlonal gam es and hom ew ork

w M eet m til each chlld's teacher, m onlton ng and lnfonnln them  of the cluld's

partlclpatlon ln the program , targetlng speclal needs

K Provlde on-golng com puter trm nlng for cluldren and thelr fam llles

* Plan and tm plem ent com m um ty servlce prolects qllnrterly

11 Flnanclal A cco untablllty

K lm prove plnnnlng of program  expendltures vla bulk m allm g, fundralslng and grants

to enhance program m lng and servlces provlded

lIl Inte rna l B uslness P rocess

K lm plem ent a com putenzed m essage system

w lncreœse voltm teer asslstance at each slte

* C oordlnate com m um ty actlvltles for each slte m th com m m uty pollce, students and

parents

w Survey each chlld's parents and teachers for annual assessm ent of lndlvidual

program s

IV  Learnlng and G row th

K Provlde com puter tram lng for chlldren and fm m lles

K Provlde cluld and youth w orkshops W orkshops for parents offered to enhance self

rellance
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Y C  Scattered Sites

FY98 M 'Id-Year O bjectives Report

R eporbng Penod July 1997 - D ecem ber 1997

O bjectlves M easores/lndlcators G oal A ctual FoA chteved

Incregse school perfonnance Test scores 40%  of students at or above grade 38%  50%  of students l 00%
level at grade level

Increase parent/com m unlty resldent use of O pportunltles offered to O ne opportunlty per m onth per aIl centets offcred 6 100%
51 program  resource and edtlcatlonal servlces parents/resldents center w orkshops to date
>

$7 C ondpct parent advlsory cotlncjl m eetlngs A ctual advlsoly councll T hree m eetlngs per year a11 sltes have had at 3 100%

X' at each slte m eetlngs m eetjngs to date

1 Provldc dally educatlonal support actlvltles Lesson plans One hour of cdutatlonal tlme dally One hour dally 100%
q
1 7Cj M eet w lth each chlld's tcachcr to lnfotm  M eetlngs w lth teachers M eet w lth each teacher at Ieast Sjte dlrectors m et 50%

j them of 1he chlltl's partlcjpatson ln the four tlmes a year wlth teachers twtcq
=  program  and to ask about speclal needs to dale

!
0 Provlde computtr access to partlclpants Number of tlmes students have Access at least once a weck Access at least thrte 300%

j lhrougbout the year acceass tlmes per week
Plan/lm plem ent com m unjty servlce A cttlal com m unlty servlce Four prq ecls per yrar Four prolects to date l 00%

actlvltles quarterly prolected com pleted

.  .  
z * . .

O bleobves M easures/lndliators G oal A ctual % A chleved

Im prove plannlng of program  exptndlturts M oney spcnt properly Each dlrector m eet w lth supervjsor M eetlngs held once a 50%
tw lce a year to dlscuss budget year



. . ; .. *' 4 -

O blectlves M easures/lndlcators G oal A ctual % A chfeved

Im plem ent a cnm puterlzed m essage system  G ettlng a system  Installed Students/slte coordlnators have E- C om puter lab at 0%
m all, Internet access Park R d slte

lncrcase volunteer asslstance at each slte N um ber of actlve volunteers Increase of 1Q per slte C edarknolî --6 $4%
G ladedale --7
L eaforest--8

Llve O aks -l5
Savanna W oeds--6

C oordlnate com m unlty acttvltles for each slte N um ber of actlvltles O ne per m onth A t least one actjvlty 100%
w lth com m unlty pollce, studcnts and parents held

>5 Stlrvey each chlld s parents and teachers for A nnual survey at end of 80%  return from  parcnts &  teachcrs n/a n/a

5 annual gssessm ent of lndlvldual program s M arch

M1 *' ., : . : *

J:t O blecttves M easures/lndlcators G oal A cttlal l A cbleved

o provlde com puter w orkshops w otkshops offered rach student w lll partlclpate ln one N o w orkshops 100%
9 w orkshop per m onth offered at Park R d
=

1 Students used llbrary
0 COIDPDtCI'S

: Provlde chlld and youth workshops W orkshops offered At least one per w eek Students partlmpaled 100%
pr In one per w eek



Financial Partners Program  Evaluations
M arch 1998

In response to C ounm l's com m ents dllnng the FY 98 budget process, the B udget and

Evaluatlon staffhave conducted program  evaluatlons for three of the C lty's fm anclal

partners The program s evaluated tlus year

Stop the K llllng

V lctlm  A sslstance

Y outh Involvem ent C otm cll

n ese evaluatlons have van ed ln scope and detm l A  sum m ary ls provlded below

Stop the K illm g
Staff s evaluatlon of tlus program  has been Teported on tw o occaslons prevlously dun ng

tlus tiscal year based on C otm cll's dlrectlons and lnstructlons regardlng ftm dlng for thls

agency for FY 9$ Staff efforts focused pnm anly on asslstlng the agency adm m lstratlon

m th structural developm ent at tlu s polnt rather than program  evaluatlon

V ictim  A ssistanee. .and Y outh Involvem ent C ouncil

A n extenslve program  evaluatlon w as conducted for V lctlm  A sslstance arld the Y outh

Involvem ent C otm cll 'I'he pnm ary focus of these evaluatlons w as to provlde C ouncll

m th the follom ng lnform atlon

-  A gency B ackground and Partnershlp H lstory m th the C lty

-  C ouncll G oals belng A chleved through Partnershlp

-  Perform ance M easm em ent Standards

-  Progrnm  B enefit Costs
-  C om pansons to Slm llr  N atlonal and L ecal Servlces

-  Current A gency C hallenges

In addltlon, the C lty's lnternal A udlt staffalso revlew ed the operatlonal practlces for each

of these program s and the results m 11 be provlded to C ouncll by M m ch 31, 1998

A  sum m ary of the evaltm tlons follow  m  addltlon to a copy of the full program  evaluatlons

for C ouncll's revlew
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Program  E valuation Sum m aries

Stop the K llllng: Staffeffbrts regardlng the Stop the K llllng program  have focused on
C otm cll dlrectlon to asslst the agency m th creatm g an establlshed operatlng structure and

effectlve perfonnance m eastlres for recelvlng C lty fundlng n e agency's m ld-year report

dem onsl ates staff's efforts ln tlus area as lndjcated by the four t am m g sesslons regardlng

B oard responslbllltles and developm ent of by-law s

Staffhas provlded C ouncll m th status reports outhm ng concem s regardm g Stop tlle

K llllng operatlonal lssues on hvo occaslons dun ng 17Y 98

p. Cotm cTl approved $40,000 ln ftm dm g to be dlsG buted ln tw o paym ents To date,

staff has yet to recelve certlticatlon of the agency's 50 1(c)3 status as a non-profit
agency and as a result, the C lty has dlstnbuted only one paym ent to date of

$20:000

C oncluslon: 'I'he agency's m ld-year report dem onstrates efforts to orgm uze and operate ln

a m arm er that provldes for reportlng perform ance m easures m  the m ethod that C ouncll ls

accustom ed W hlle staffcontlnues to address lssues regardlng tlm ely reportlng

m echam sm s arld m eam ngftzl perform ance lnform atlon, the agency has responded to

C ouncll's 12Y 98 m structlons A s a result staffrecom m ends fundlng the agency dunng

17Y 99

V lctlm  A sslstance: C otm cll has ftm ded tlus program  sm ce 1980 The agency's pnm m 'y

purpose ls to provlde asslstance to vlctlm s of crlm e w lthm  ou.r com m uruty

C om m ents from  the Pollce D epnd m ent staff w ho m ost closely benef t from  thls

partnershlp m clude the follow ing

4. Kt'l''he V ictim  A sslstance com ponelt of U nlted Fatm ly Setw tces ts a u t.al 11rtk m  tlle

process of provldlng pollce servlces to cltlzens ln C harlotte-M ecklenburg ''

# tçW e w ould be hard pressed to find another sen qce provlder to perform  the tasks

jdentltied lrt a m ere cest effectlve m anner ''

A ddltlonal com m ents from  C harlotle-M ecldenburg Pollce are attached

C oncluslon: It ls staff assessm ent that tlus agency provldes servlces that are

representatzve of the C ounm l's current strateglc goals In addltlon, the agency ls

challenged m th a less than fully autom ated system  for data m anagem ent, yet stlll m anages

to provzde sufficlent lnforrnatlon regardlng perform ance m  a tlm ely m arm er

Staffrecom m ends C otm cll contlnue fundlng tlus agency at the requested level In

addltlon, C ounctl m ay w ant to conslder optlons for tocatm g tlus faothîy m  the L EC  m
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! order to enhance perform arlce capabllltles and the partnershlp m th the C harlotte-

M ecklenburg Pollce

Y outh Involvem ent C ouncil C ounm l hms funded thls program  sm ce 1ts lnceptlon m

i 17Y 85 n e Y outh Involvem ent C otm cll ls a program /dlvlslon of the N atlonal C onference

l of Clm stlars and Jews and ls currently attemptlng to more closely allgn goals to NCCJ'S

mlsslon of dlverslty and cultural acceptmwel
r It ls dlfficult to llnk thls program 's servlces to Councll s strateglc goals and as a result of

thls and van ous lssues staff has recom m ended on at least four dlfferent occaslons

throughout the C lty's partnershlp that C otm cll ellm m ate or reduce fundlng for the

program

In recent years, C lty staffhas addressed concerns regardlng finarlclal record keeplng

procedures and tlm ely subm lsslon of audlt lnform atlon T'hese concerns w ere addressed

by the agency atzd audlt m form atlon ls current to date

C onclusion: A s a result of tlus evaluatlon, staffhas new  concem s regardlng the care

assoclated m th valldlty of perfonnartce m easurem ent reportlng and data These concenzs

have been brought to the attentlon of the agency adm lnlstratyon W iule Y IC  ls not

currently allgned m th C otm cll stratep c goals, Y outh Inolvem ent C ounoll ls atttm ptlng to

address C ounczl's eoncerns regardm g dw erslty m  the C harlotte-M eoklenbtlrg com m um ty
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V ictim  A ssistance - FY98 Program  Evaluation

l C urrent Flnanclal R elatlonshlp W lth C lty of C harlotte

G eneral Ftm d FY 98 A ppropnatlon $233,475

11 A gency B ackground - P artnershlp H lstory

A s a result of the l 977 C harlotte-M ecklenbtlrg C om m um ty R elatlons C onum ttee

recom rnendatlon to provlde selvlces for cnm e vlctlm s, the V lctlm  A sslstance

program  began as a dlvlslon of U nlted Fam lly Servlces The V lctlm  A sslstance

Program  has recelved C lty fundlng slnce FY 80

@ 1978 A t lnceptlon, the agency conslsted of one counselor housed ln the

L aw  Enforcem ent C enter of the C harlotte Pollce D epnrtm ent and w as

lnltlally funded m th federal funds for tw o years by the Law  E nforcem ent

Asmstance Adm lnlstratlon (LEAA) m th a local m atch from  the Unlted W ay

. 1980 n e agency began recew m g three w ay ftm dlng from  the C lty of

Charlotte ($6,032), M ecklenburg County and Unlted W ay

.  1983 A n agreem ent w as m ade betw een the C lty of C harlotte and

M ecklenburg C ounty that tile C lty w ould contlnue fundlng V lctlm  A sslstance

and the C okm ty w ould ftm d The shelter for B attered W om en

A t tlu s tlm e, the a11 volunteer R ape C rlsls Sen qce also m erged m th V lctlm

A sslstance to provlde com prehenslve, coordlnated servlces to sexual assault

vlctu n s

. 1985 R epresentaûves of the C harlotte-M ecklenbklrg D om estlc V lolence

Task Force requested V lctlm  A sslstance expand servlces to m ore

com prehenslvely serve vlctlm s of dom estyc vlolence A  V lctlm s of C n m e

Act Grant (V O CA ) funded thls expmzslon for two years At the end of the
seed grant, ftm dm g w as assum ed by the C lty

C uzrently, the agency ls com pn sed of tw o m uts

F elony U nlt cotm selors w ork m th vlctlm s of vlolent cn m es - sexual assault,

nrm ed robbery, chlld sexual abuse, hom lcldep sen ous assaults, and hom e lnvaslons

M lsdem eanor U nlt counselors w ork w lth vlctlm s of dom estlc vlolence and other

vlctlm s of m lsdem eanor assault
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T he follow lng sen qces are solely provlded ln our com m um ty thzough V lctlm

A sslstance

1 24-hour R ape C n sls response to all hospltals ln C harlotte-M ecklenbtlrg for

vlctlm s of sexual assault to provjde em otlonal support and lnform atlon

2 24-hour R ape C n sls H otllne to provlde counsellng and lnform atlon

3 Support groups for adult vlctlm s of sexual mssault

4 Support groups for teen rape vlctlm s ln the oftk e or ln schools upon request

5 Short tenn counsellng for chzld vlctlm s ln the office or ln schools

6 C n sls m tezventlon for fm m lles of hom lclde vlctlm s

7 A sslstance m th com pletlon and fillng of appllcatlons for V lctlm

com pensatlon tlzrough the State of N orth C arolm a's D epnrtm ent of C rlm e

C onk ol

8 A sslstance to Pohce m  lntervlew m g chlldren

9 A dvocacy m th the Pollce and C ourt System s

10 C ourt accom parum ent for vlctlm s of m lsdem eanor crlm e

1 1 Inform atlon ln regard to steps m  tilm g for a pro se protectlve order T hls

allow s a vlctlm  to file the appropnate papers arld address the court requestlng

thls order w lthout the asslstance of an attorney V lctlm  A sslstanoe provldes

accom pam m ent

llI C ouncll G oals Belng A chleved through Partnershlp w 1th V lctlm  A sslstance

C reate and m m ntaln effectlve partnershlps to prom ete safety, health, and quailty of

llfe of C harlotte cltlzens

T he agency w as created to provlde an adlunct to tile C hariotte Poilce D epartm ent

to provide

e lnform atlon, em otlonal support, cotm sellng, advocacy, arld referral asslstance

to cltlzens w ho are lnnocent Vsctlm s Of crim e

T he agency has succeeded ln developm g thts partnershlp by w orklng closely m th

pollce ofticers ln van ous clrcum stances, such as

.  Provldlng tralm ng to recnuts on tm derstandlng and deallng effectlvely m th

the needs of vlctlm s

. A sslstlng youth lnvestlgators ln lntervlew lng young chlldren or those w lth

m ental handlcaps

.  C alm lng and reassunng rape w ctlm s w blle they are lnten uew ed by P ollce at

the hospltal
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. W orkm g m th dom estlc vlolence m vestlgators to help the vjctlm  through the

court system

.  Provldm g cn sls lnterventlon at the pollce headquarters to fnm llles of

hom lclde vm tlm s, and provldlng preventlon sem m ars to nelghborhood and

school groups ln conlunctlon w lth school resource or cnm e preventlon

Qfticers

R educe the rate of vlolent cn m e ln our com m um ty

In FY 97, V lctlm  A sslstance addressed thls C ouncll goal by

*  Provldlng 71 presentatlons and talnlngs to schools, colleges, churches and

com m um ty orgarnzatlons on vlolence preventlon and appropn ate steps to

take should vlolence occttr

@  
Provldlng the m edla m th 1 9 lntervlew s regardlng the sen ous effects of cnm e

on vlctlm s xzd lnform m g the publlc of help that ls avallable ln our

com m lm lty

.  
P rovldlng a safe venue and em otlonal support for 3,777 cnm e vlctlm s and

thelr fam llTes to express thelr feelm gs as vlctlm s of cn m e rather than

retallatm g agam st the ptrpetrator

*  Encouragm g and educatm g vtcttm s on the lm portance of reportlng crlm e

. A sslstlng arld educatlng dom estlc vlolence vlctlm s on

-  the cycle of vlolence

-  resources avm lable for asslstance

-  the creatlon of safety plans

-  film g protectlve orders

-  understandlng clvll and cn m lnal dom estlc court hean ngs

.  
Sen qng on court task forces to lm prove the system 's response to dom estlc

vlolence

.  
Servm g on the D om estlc V lolence A dvocacy C otm cll to reduce dom estlc

vlolence through the com blned efforts of cornm m uty agencles w orkm g

together

.  
T rm m ng other com rnunlty agencles and health care provlders on the slgns

and sym ptom s of dom estlc vlolence and appropn ate refenal servlces

.  
R espondlng to referrals from  pollce, m aglstrates, and clvll clerks for court

asslsta nce
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IV  Perform ance M easurem ent

W orklng w lt.h other U m ted W ay agencles, V lctlm  A sslstance ls ln the process of

learm ng how  to define and m easure outcom e oblectlves C urrently outcom e

oblectlves have been form ulated and m easurem ent tools are belng explored

. A  standardlzed sen uce plan has been lm plem ented m th each cllent w herem

the cllent estabhshes goals to be achleved w ltlt V lctlm  A sslstartce A s these

cmses are closed, tlte prop ess achleved tow ard these goals ls recorded The

agency ls currently creatm g a database to facllltate retneval and analysls of

these results

. A  cllent satlsfactlon sun rey ls also conducted m th ourrent cllents tm oe a

year The sun reys lndlcate that 97%  of cllents rate V lctlm  A sslstance

sew lces as very good and lndlcate they w ould use the servlces agaln lf

needed

.  V lctlm  A sslstance, along w ltlz other program s of U nlted Farm ly Sew lces also

recently conducted a com prehenslve self-study and evaluatlon by a team

from  the C ouncll on A ccredltatlon of Servlces for Fam llles and C hlldren

T he C otm cll on A ccredltatlon of Sen qces for Fam llles and C hlldren ls a

natlonal accredltm g body founded ln 1977 to establlsh an lndependent

oblectlve process of agency revlew  ln the field of m ental health and httm an

servlces T he evaluatlon provjdes the basls for reaccredltatlon for a four year

pen od A ccredltatlon Is a vollm tary revlew  process ln w hlch outslde

observers suw ey an agency's total operatlon and assess servlces and dellvery

ln accordance to recogm zed cn ten a ln the field that go beyond the m lm m um

expectatlons of state and local llcenslng

In 17Y 97 actlvltles lncluded

-  C n sls counselm g for 2 4 1 2 vlctlm s of dom estlc vlolence>

-  C otm selm g for 583 vlctlm s of other m lsdem eanor cnm es

-  C ourt preparatlon and accom pam m ent on 2,4 13 occaslons

-  V lctlm s msslsted ln Gllng 1,249 protectlve orders

-  H ospltal accom pantm ent and support for 108 sexual assault vlctlm s

-  A dult alld teen rape support groups

-  C n sls lnterventlon and counsellng to 782 vlctlm s of felony cnm e

-  C ounsellng for 151 chlldren and thelr fam llles w ho w ere vlctlm s of chlld sexual

abuse or other cn m e

-  Trm nlng and supelw lslng the w ork of voltm teer R ape C n sls C om pan sons and

V lctlm  A dvocates

-  A sslstance m th V lctlm  C om pensatlon to 30 fam llles of hom lclde vlctlm s Thls

effbrt retum s at least $125,000 per year m  benefits to the cornm um ty
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V  C ost of P rogram  Benests

V lctlm  A sslstance served 3,777 vlctlm s of cnm e dunng 17Y 97 and conducted 71

presentatlons or tram m gs m th a total operatm g budget of $485,345 W hen

requested to cost FY 97 servlces, agency adm lnlstratTon provlded the follow m g

lnform atlon

Total avm lable staff hours 20,930 llrs

V lctlm  A sslstance Budget $466,568

U m ted Fm m ly Sem ces A dm lm sk atlve Support C osts 37,929

Total $504,497

Total com prehenslve costs per servlce hour equals $24 1 1

Tbe follow lng breakdow n of servlce costs and actlvltles w as provlded for F*/97

sen rlc es

T otal

%  of # of C est per A ctlvlty

A ctpvlty T im e P ersons unlt C ost

Tralm ngs, presentatlons (1 01) $99 90
lncludes preparatlon, tavel, presentatlon 2%  2,209 per sesslon $10,090

$126 89

C otm sellng, C ase M arm gem ent 95%  3,777 per cllent $479,272

Inform atlon calls and referrals 1%  N A  N A  $5,045

V oltm teer tralnlng and supervlslon 2%  60 $168 16 $10,090

Several factors play a part m  m am tm m ng the costs of operœtm g V lctlm  A sststalw e

-  B y bem g pazt of a Iarger agency such as U m ted Fm m ly Servlces, the

adm lm skatlve costs are shared through use of a centrallzed buslness office,

com m um catlons dlrector and com puter system s adm m lstrator

-  U se of volunseer staff - 37 R ape C n sls volunteers provlded 6,736 hottrs of

on-call sen qce dum ng FY 97 A t m lm m um  w age, thls selv àce w ould have

cost the com m um ty $34,690 Tlus servlce w as recogm zed m  July 1997 by

the com m um ty tllrough the N lne W ho C are A w ard and also recelved the

G overnor's A w ard recognlzlng excellence ln voltm teer sen uce
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lnvestlgators and the V ictlm  A sslstance cokm selors w hlch alded ln coordlnatm g a

response to vlctlm  needs

. fn 1991, due to overcrow dlng m  the L aw  Enforcem ent C enter, the Felony U nlt

w as m oved to the L aw  B ulldlng Thls bulldm g w as razed 18 m onths later ln order

to bulld the M ecklenburg C ounty C entral Jm l

. ln 1993, the Felony U nlt w as m oved to the C ourt Plaza B ulldlng Thls locatlon

w orked w ell km tll renovatlons began for the W ork R elease Jall T he Felony U m t

w as then m oved to a dlfferent floor D un ng the renovatlons, the bm ldlng w as

gutted and lt becam e dlfficult for vlctlm s of rape and other tralzm atlc crlm e to feel

safe ln the bm ldlng

. ln Septem ber, 1995, the Felony U m t m oved to tlze H al M arshall B ulldlng on

C ollege Street

There are plm zs to sell thls bulldm g ln the next 1 8 m onths In addltlon, efforts to

asm st vlctlm s of cn m e are ham pered m thout ready access that co-locatlon w lth the

C harlotte-M ecklenburg Pollce w ould provlde

Thls lssue has been a toplc of dlscusslon betw een V lctlm  A sslstance and Pollce

The lssue has been ldentltied as a lack of space and finarlclal resources to com plete

unfim shed space ln the L aw  E nforcem ent C enter

R ecn lltlng and M aintainlng E xperienced and C om petent Staff

.  ln com panson to local agencles m th soclal w orkers or counselors w ho have

m aster's degrees, V lctlm  A sslstance staff salan es are stlll below  the m alorlty of

governm ental and non-profit agencles

.  V lctlm  A sslstance cotm selors begln at $26,000 nnnually Each counselor

possesses a m aster's degree and 18 m onths to 10 years experlence

. A ccordlng to the C lty of C harlotte D epartm ent of H um an R esom ces, the

m arket rate for dom estlc vlolence colm selors ls $34,824 and em ployees

typlcally begln at 80%  of m arket rate

. M ecklenburg C ounty's H um an R esources D epartm ent reports that startm g

salan es for C ase C oordlnators, Psychlatnc R ehabllltatlon C ounselors, Soclal

W orkers and Screem ng Speclallsts at M ental H ealth begln at $27,883 n e

beglrm lng salary for a Soclal W orker ln protectlve senqce ls $31,930

M arketing of Sen ices/ F und D evelopm ent

* K T C  R esem cb bms recently lndlcated that although a slgm tk ant num ber of

referral sotlrces are fam lllar m th V lctlm  A sslstance and the servlces offered,

the general publlc ls not Thls m akes fund developm ent a partlcular

challenge and m ay be an tssue to address m  long-range planm ng
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-  In addltlon to the voltm teer stgff, pald staff provlde backup to voltm teers

for R ape Cn sls sen qces w hen tlze office ls closed Thls backup sen uce ls

avallable 24 hotzrs/i days a w eek, m cludlng holldays T hese addltlonal

hours are currently not tracked but agency adm m lstratlon lndlcates tlus ls a

slgm ficant aspect of selvlces provlded

V I N atlonal and Local C om parlsons to C om parable Servlces

V lctlm  A sslstance ls the only local agency m  C harlotte-M ecklenburg w hose total

m lsslon ls to prow de cn sls lnterventlon and counsellng to cnm e vlctlm s

M any agencles across the natlon offer m ore llm lted or fragm ented servlces, w hlch

m ay conslst of vollm teers but not professlonal counselors O ften w hen located m  a

pollce or dlsm ct attorney's ofiice, pr/gram s offer m fonnatlcm , notlficatlon and

court accom pam m ent but no counsellng

. R alelgh has Interact, an agency w hlch provldes sen qces to sexual assault

arld dom estlc vlolence vlctlm s, but does not lnclude other felony cn m es,

such as anned robbery or hom lclde

V lctlm  A sslstance ls a m em ber of

-  T he N atlonal O rganlzatlon of V lctlm  A sslstance

-  T he N atlonal V lctlm  C enter

-  The N orth C arollna V lctlm  A sslstance N etw ork

n ese orgam z-atlons provlde resource, refezral, advocacy and trm nlng servlces In

com pan ng sen es to the m odel program  concept deslgned by the N atlonal

O rgam zm lon of V lctlm  A sslstance, the C harlotte-M ecklenburg agtncy provldes

m ore th%  90%  of the suggested sen qces

D ue to the relatlve new ness of the vlctlm  R slstance field and the fragm entatlon of

sen qces, su tlstlcs avallable to estlm ate typlcal cost of provldlng vlctlm  sen qces

are sc a rc e

> N m ther the N atlonal V ictlm  C enter, N atlonal O rgam zztlon for V lctlm

A sslstance or O ffice of C nm e V lctlm s have costs avm lable

V 1I C hallenges Faclng the V lctlm  A sslstance P rogram

F aclllty L ocatlon

. For 13 years, the Felony U nlt w ms located ln the L aw  Enforcem ent C enter on the

sam e floor m th pollce lnvestlgators T hls locatlon provlded easy access for crlm e

vlctlm s and pollce C om m utucatlon w ms facllltated by the close proxlm lty of the
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* ln the Fall of l 997, Charlotte Orgam z-atlonal D evelopm ent N etwork (CODN ET) at
the U m verslty of N orth C arolm a at C harlotte chose to conduct a structural

assessm ent of U nlted Farm ly Servlces at no cost to the agency Thls group

conslsted of three professlonals from  area buslnesses w ho are m volved ln a

certlficate program  at U N C C m  conltm ctlon w lt.h C O D N ET Inten rlew s w ere

conducted over a three m onth pen od m th agency m anagers arld aclm lm stratlve

staff

Several recom m endatlons of thls study are ln the process of belng lm plem ented,

lncludlng

Establlslung a com rnlttee to study the autom atlon needs and create a technology

plan for fundm g and upgradm g com puter system s and softw are

A ttach m ents:

1 Sllm m az'y of V lctlm  A sslstance T ralnlng and Preventlon Presentatlons for calendar

1997

2 K PC R esearch R esults, Fall 1997

3 E valuatlon com m ents from  C harlotte-M ecklenburg Pollce D epartm ent

P repared by : n e C lty of C harlotte

B udget and E valuatlon O ffice

M arch, 1998
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I

Sum m aa  of Victim  A ssiso nce Training

A nd Prevention P relenh : onl

Janual  - D ecem ber 1997

N um ber of

A udience Presentatione N um ber A e nding

B um neu e* 5 7:

c hurchel 7 153

c olle e S m den/  15 376

C om m unl A  enciel 22 293

c om m um  O r anlzatlona 3 64

c onferencql 1 40

c ourt or Le al Perlonnel 4 33

Healo  c are Provldere 7 772

Health Falrl 4 N /A

Law  Enforcem enr  17 2 13

M edia 23 NA

Prlvate S chool S tudenœ  5 481

Publlc School S tudene  18 620

s choo l Perso nnel 3 67

s herifrs Personnel 7 185

T oo l 141 3368

* lncludel C M PD , recrul* , patrol and Invee gatore.
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M E M O R A N D U M

bfLp -. j. v)b

D A T E M arch 2, 1998

T O  C urt W alton, D lrector

B udget and E valuatlon

FR O M  D eputy Chlef Lacy R  Sm der

Investlgatlve D lvlslon

SIJB JE C T Evaluatlon &  Feedback R egardlng Pollce Partnershlp m th V lctlm

A sslstance Prop am

T he V lctlm  A sslstance com ponent of U m ted F am lly Sen uces ls a vltal llnk m  the process

of prow dm g pollce sen qce to cltlzens ln C harlotte-M ecklenburg The ççsystem '' m any

tlm es does not account for and address the needs of persons w ho have been vlztlm s of

cn m lnal actlvlty, partlcularly vlolent cnm e T he partnershlp behveen the C harlotte-

M ecklenblzrg Pohce D epartm ent and V lctlm  A sslstance ls very effectlve ln m eetlng som e

of these needs

I have dlscussed each of the t<proposed FY 98 Program  O blectlvesg' w lth V lctlm

A sslstance D lrector A rm ette M om son and am  confident that these oblectlves havo been

or are In the process of belng aclueved

T he F elony U m t of V lctlm  A sslstance provldes valuable asm stance m  several dlfferent

cn m e areas T ralned volunteers respond to m edlcal faclhtles or any other necessm 'y

locatlons to asm st rape or sexual assault vw tlm s m  m ovm g through a very dlfficult

process R ape cn sls volunteers provlde lm tlal and ongom g support for these vlctlm s

w luch allow s the lnvestlgators to expend m ore of thelr tlm e conductlng the cn m m al

lnvestlgatlon w hlch ls thelr pn m azy functlon Staff m em bers of thls orgam zatlon asslst

our lnvestlgators on a regular basls ln provydlng support for pezsons w ho sustam  sen ous

Inlun es or expen ence sen ous em otlonal traum a as the result of cnm m al actlvlty T hls

sam e sort of m teractlon occttrs w hen staff m em bers of V lctlm  A sslstance are requested to

w ork w lth m vestlgators on ohlld sexual abuse cases or otlier m cldents of chlld abuse or

neglect

V lctlm  A sslstance trm ned a group of vollm teers w ho w ould respond to any locatlon to

msslst otlr m vestlgators m  w orkm g w lth fm m ly m em bers of persons w ho are m urder

vlctlm s 'fhe need for thls type of sen uce dld not prove to be as r eat as m m clpated and

staff m em bers are now  provldlng tlus sem qce w hen necessary
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The C harlotte-M ecklenburg Pollce D epartm ent has developed and lm plem ented a very

aggresslve response to dom estlc vlolence Fotlr clvlllan counselors w ork w lth repeat

vlctlm s ln an attem pt to break thls cycle of dom estlc vlolence Staff m em bers 9 om  the

M lsdem eanor U nlt of V lctlm  A sslstance w ork w lth otlr dom estlc vlolence lnvestlgators

and cotm selol's to provlde short and long term  counselm g as w ell a dlrect referrals w hen

appropn ate T lus orgam zatlon has recnuted and trm ned a group of volunteers w ho attend

court m t.h and provlde support for these dom estlc vlolence vlctlm s These servlces

provlded by V lctlm  A sslstance enable our lnvestlgators and counselors to m ore

effectlvely utlllze thelr tlm e ln m eetlng the needs of a larger num ber of vlctlm s

N orth C arollna provldes ftm dlng for com pensatlng certaln cnm e vlctlm s for losses they

have sustm ned or lncurred ms the result of cn m lnal actlvlty Staff m em bers from  V lctlm

A sslstance w ork w lt.h our D epartm ent and lndependently to assist cn m e vlctlm s ln

accesslng thls resource for com pensatlon C om m unlty and professlonal educatlon ls a

vltal sersqce V lctlm  A sslstance provldes

V lctlm  A sslstance ls very effectlve ln a11 areas of support they provlde the C harlotte-

M ecklenburg P ollce D epartm ent These arems lnclude but are not llm lted to conductlng

lntenqew s cnsls lnterventlona short term  counsellng (lndm dual and group), asslstance
w lth protectlve orders, court accom pam m ent, referrals, asslstance w lth vlctlm

com pensatlon, vlctlm lzatlon preventlon educatlon, professlonal trm nm g and the speakers

bureau M any of these sew lces w ould have to be provlded ln a form al or m form al

m anner by the Pollce D epartm ent Tf V lctlm  A sslstance d1d not exlst The provldlng of

these servlces by V lctlm  A sslstance allow s our officers to becom e m ore efficlent and

effectlve w lth tlm e utlllzlng

W e w ould be hard pressed to iind another sen qce provlder to perfonn the tasks ldentlfied

ln thls m em orandum  ln a m ore cost effectlve m anner I feel the ftm dlng dlrectlon that

V lctlm  A sslstance has taken ls the m ost efficlent strategy to ensure that these servlces

contm ue to be provlded I feel the partnershlp w e enloy w lth V lctlm  A sslstance ls very

effectlve and does conm bute greatly to our D epartm ent's goals and oblectlves

A  portlon of the V lctlm  A sslstance staff ls currently housed at our C ollege Street faclllty

T he C lty M anager and C ounty M anager have been com m m ucatlng regardm g w hat

responslblllty the C ounty w 1l1 have to provlde the Pollce D epnrtm ent space lf the C ollege

Street faclllty ls sold l have msslzred M s M om son that the D epm tm ent w 1ll m ake every

effort to find housm g for her staffw lth our Fanuly Sen qces B ureau lf the C ollege Street

fam llty ls sold
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Y outh Invp
-

lvem ent C ounc'1l-FYg 8 Program  Evaluation
- - - .  -  .  . F'--ZL .

I Current Flnanclal Relatlonshlp W 1th ClW  of Charlotte

G eneral Ftm d 17Y 98 A ppropnatlon $40,000

11 A gency B ackground - Padnershlp H lstory

The ldea of a youth m volvem ent councll ln our com m unlty w as trled ln 1976 but

falled In 1983, a sun rey conducted of 360 C harlotte-M ecklenbtlrg hlgh school

students m dlcated arl lnterest m  revlà llzlng the program

Tbe N atlonat Conference of Chnstlans and Jews @ CC.FI created the Y outh
Involvem ent Cotmcll (YIC) ln 1984 as a program to help students ln grades 9-12
develop leaderslup sktlls and becom e m ore lnvolved w lth tlze com m m uty

T hls m volvem ent w as to take the form  of

-  partlclpatlon m  goverm nent - both local and state levels

-  volunteer w ork

-  com m um ty prolects

-  ldentlficatlon of youth-related lssues

A fter lobbylng by the N C C J E xecutlve D lrector and a group of supporters, the

C harlotte C lty C ouncll and the M ecklenburg C ounty C om m lssloners agreed for

FY 85 to provlde a one year $24,750 grant for the Y IC Fundlng for the prolect

w as to be shared by the Clty ($ 1 6,500) and the County ($8,250)

The goals for the first year of the program  lncluded lnvolvlng at least 50 teenagers

tn

-  placem ent on C lty and C otm ty goverm nent advlsory boards,

-  representatlon of youth oplm ons and lnterrsts before local governm ent

elected officlals,

-  lnternshlps and

-  servTce proleets

T he first year of the program , the Y IC  com pleted several sm all prolects

-  hostm g and pm t m patm g m  a tl-feen/parent Speakout'' to dlscuss lssues

of confllct

-  helplng to host a celebratlon for the first runm ng of A m track tram

servlce betw een C harlotte and R alelg,h

-  asslstlng m th the C lty G overnm ent B ond C am palgn
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C lty C ounclls have contlnuously chosen to financlally support the Y outh

lnvolvem ent C ouncll sm ce lts lnceptlon 0 n at least four occaslons ln the 14 years

of C ltp approved fundlng, staffrecom m endatlons have lncluded reduced fundlng

or no fundlng for the Y outh Involvem ent C ouncll

II1 C ouncll G oals Belng A chleved through Padnershlp w lth Y IC

W hen staffmsked the Y IC adm lnlstratlon w luch C ouncll goals w ere bem g

achleved through the C lty's partnershlp m th Y IC , the adm lnlstratlon stated the

C om m um ty Safety and C lty W lthm  A  C lty focus areas them es w ere belng

addressed

P lease note: St.'X  evaluates these corm ectlons as w eak and the Y IC  staff do not

dem onstrate any cause and effect relatlonshlps betw een the servlces they provlde

and the achlevem ent of C otm cll goals ln these areas A gency adm m lstratlon

lndlcates an attem pt to do so w l1l be forthcom lng ln the 12Y 99 oblectlves

C om m um ty Safety - D ecrease overall crlm e rates, partlcttlarly vloient cn m es,

dom estlc vlolence, repeat offenders, Juvem le cn m e alld substance abuse

Through 1ts program s, the Y outh Involvem ent C ouncll seeks to prom ote posltlve
lntergroup relatlons by provldm g lnfonnatlon arld tralm ng deslgned to enhance

respect for hum an dlfferences and provlde posltlve alterrm nves to confhct

C lty W ltlun A  C lty - Prom ote com m um ty problem  solvlng skllls and relatlonshlps,

reduclng the need for C lty lnvolvem ent

'Fhe Y outh Involvem ent C ouncll w orks m  conlunctlon w lth the C lty's

N elghborhood D evelopm ent D epartm ent to lnvolve youth particlpants from  Y outh

Involvem ent C ouncll arld area C lty W lthln A  C lty nelghborhoods ln dlverslty and

confllct resolutlon traanlng Y IC has an oblectlve of prom otlng a posltlve

relatlonshtp betw een local 1aw  enforcem ent and area teens by lnvolvlng youth m  a

m de-A long Program  sponsored by Y IC The oblectlve ls to have 50 youth

partlclpants ln FY 99, therefore Y IC staff do not report on thls oblectlve for FY 98

Flnanclal Partners C om panlon B ook 104



IV  P erform ance M easurem ent

C urrently, Y IC partlclpants com plete a m atten evaluatlon ln D ecem ber and June

of each fscal year Partlclpants are asked to u sess vanoas aspects of the program ,

m cludm g effectw eness m  term s of the follow m g five program  benefits

1 H um an R elatlons Skllls Trm m ng Spem fic tralm ng ls offered to asslst youth

m  w orklng w lth m dm lduals from  dlfferent backp ounds

2 Leaderslup and Llfe Slulls Y IC prow des opporttm ltles for partlclpants to

m ake deckslons and m otw ate othtrs through b0th tts govem m g structure and

planned actlvltles In addltlon, partlclpants develop orgam zm lonal and

plnnnTng slu lls to learn responslblllty

.  
3 C om rnkm lty lnvolvem ent Y IC provldes opporhlnltles for partlclpants to

engage ln at least tw o servlce prolects each m onth Y outh are exposed to a

van ety of corm nm uty lssues and resom ces and the w ork they do aq

volunteers ls lntended to foster responslble cltlzenshlp

4 N etw orkm g w lth O ther Y outh O pportum tles are provided for youth to bm ld

relatlozzshlps m th lndlw duals from  dlfferent cujtures and backgrounds

P lease note: A  sllm m ary of the last three assessm ents As attached for

C otm m l revlew  In term s of youth pmt cp aton and m em berslup, Y IC

adfm m stratlon ls currently addresslng dlscrepaucles m  reportm g data C lty

staff expresses concerns m th ttw  care and valldlty assom ated m th Y 1C

reportm g data D ata dlscrepancles occurred on van ous occaslons w hen

m ultlple reports are revlew ed These concem s have been volced to agency

adgnm stratlon

O ther youth and adults dlrectly benefitlng from  Y IC actlvltles dunng FY 98

*  M ergeFest D iverslty B ooth over 75 partlm pants

. U ptow n Shelter over 50 partlclpants

. K ldsv ote over 35 partlclpants

.  Speak O ut for D lverslty C onference over 125 partlclpants

*  Salvatlon A rm y V alentlne's Party over 50 partlclpm zts

.  Plaza Place Pen Pals over 25 pm t m pants

*  Shout! A  M onth to be H eard prolected over 500

partlclpants
.  U N IT Y  prolected over 35 pazt m pants
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V  C ost of P rogram  Benefits

Y IC clm ently provldes costm g lnform atlon ln a percentage fonnat for thelr total

program  budget of $48,330

*  YIC M eetlngs (25% ) $12,083
.  Com m tmlty Servlce Prolects (20% ) $9,666
.  Speak 0ut Dlversity Conference (20% ) $9,666
.  UM 'I'Y and Henuge Panel (15% ) $7,249
* Shoutf A M onth to be Heard (20%) $9,666

For FY 98, the Clty's contnbutlon to the Y IC program  ls $40,000 or 82%  of tile

total budget

V I N atlonal and Local C om parlsons to C om parable Servlces

n e follom ng lnform atlon w as provlded by Y IC regardm g com parable sem ces

Staff A nnual B udget C ustom ers Sen 'ed P rognam  E lem ents

NCCJ'S YoutK 1 full-tlm e $48.330 ($40 000 grant * 67 youth m em bers * bl-w eekly m eetlngs
Involvem ent C ouncll from  C lty of C harlotte + > prolected s00 K com m unlty servlce

$8,330 other N C C J fundlng served by Y IC  ? D lverslty

sources) actlvltles Conference
w dlverslty tralnlng

w youth

em pow ennent

m onth

G reensboro Youtb 1 full-tlm e $25(1,04% ($l6Q,QGG grant * 250 youth * bï wtmkly mexungs
C ounctl 3 part-tlm e from  C jt

.

y of G reensboro + m em bers * com m unlty servlce

$90,000 annual fundralslng * over 500 addltlonal * Qulz Bow l

event) youth on m alllng lournameat
11st w w eek-long

qqcarnjval',

(fundralser)

C apltal Y outh 2 full tlm e $79 00Q ($12 000 fur * 25 youth lnvolved * bl weekly m eetlngs
C onnectlon (ltalelgh) iW outh Councll, ' ln Y outh Councll'' * Y outh ln Busm ess

rem alnder for related proglzm  D ay

program s) K dld nQt have * sum m er cam p
estlm ate for w m lsc educatlonal

addtttonal num ber and recreatloaal

served program s

Buncom be County 1 part-tlm e $3 500 (coordlnator Is Park > 10 actlve m em bers * m onthly m eetlngs
Y outh C ouncll &  Rec staë  salary, rental * addltlonal 25-30 K Y outh ln

phone etc not lncluded ln lnvolved G overnm ent D ay

thls budget am ount) penodlcally
* no e'stlm ate on lotal

num ber selv ed
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V ll C hallenges Faclng the Y outh lnvolvem ent C ouncll

'i'he pnm ary challenges for FY 98 and FY 99 stated by Y IC adm m lstratlon are as

follow s

. A chlevlng lofty actlve m em bershlp goals

.  R eacltm g potentlal youth leaders w ho m ay not currently dem onstrate thtse

abllltles or w ho m ay have other dem ands such as w ork or lack of

l ansportatlon to m eetlngs and events

.  Subsldlzm g the fundlng of Y IC w hlle contm ulng to m eet expenses for other

current arld expandlng program s of The N atlonal C onference

@ B alanclng the operatlonal needs of program lng, adm lm sîatlve, and clen cal

needs w lth a sm all staff

A ttachm ents:

1 C urrent Partlclpant A ssessm ent of Servlces

P repared by: The C lty of C harlotte

B udget and E valuatlon O ffice

M arch, 1998
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Youth Involvem ent C ouncil

Sum m ary of Pardcipant A ssessm ent of services
D ecem ber 1997 Survey

P artlclpants R atm g Parh m pants R ah ng

Partlm panys R atlwg Y IC  Sen qces as Y IC  Serlqce.x a.q O nly

Y IC  Sezvlces as V ery E ffectlve M ost of the E ffectlve Som etlm es or
E ffectlve T lm e N :t E ffectlve Servlce Belng R anked

Provldm g w orthw hlle

60%  40%  0%  opportunltles for leadershlp

Provldlng w orthw hlle

opportum tles for

68%  23%  8%  com rnum ty sem ce

Prom otlng understandm g

and appreclatlon for

45%  50%  5%  dlverslty

H elplng partlclpants to

77%  l4%  8%  develop new  fnendshlps

G lvlng teens a volce ln the

27%  50%  23%  com m um ty

A s a w hole, Y IC  m eetlngs

are fun and keep m y

sûtp'o 45%  5%  lnterest

A s a w hole, Y IC  m eetlngs

are lnfonnatlve and

4 1%  54%  5%  educatlonal

Y IC  m eetlngs are w ell

36%  54%  l0%  orgam zed

Y IC m eetlngs m ake

72%  27%  1%  parhm pants feel m cluded

Y IC  prolects and actlvltles

IN P IN P are fun

Y 1C  prolects and actlvlttes

IN P IN P are w orthw hlle

Y IC  prolects and actlvltles

IN P IN P are w ell-orgam zed

lN P Inform atlon not provlded
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Youth Involvem ent Council

Sum m ary of Participant A ssessm ent of Services
M ay 1996 and D ecem ber 1996

Please note Scale Ranklng from  1 to 10 w'ltll 10 belng the ttBest G rade''

M ay 1996 D ecem ber 1996 Selw lce B eing R allked

Y 1C does a good Job of glvlng teens a volcc m  the

8 2 8 1 cornm m uty

W C has helped m e to becom e m ore aw are that

people fw m  dlfferent backgrolm ds (oultures,
8 6 8 3 rellglons, etc ) carl w ork together

Y lC  has glven m e opportunltles to use m y

8 4 8 O leadershlp abllltles

Y lC has glven m e oppottunltles to serve m y

9 1 8 8 cornm um ty

9 2 9 5 Y 1C has glven m e a chance to m eet new  fnends

8 4 8 l I th11*  Y IC m eetlngs are m terestjng atld ftm

I thlnk Y IC prolects and actlvltles are w orthw hlle

9 3 9 1 and m eam ngful

8 9 8 6 l feel lncluded m  Y lC m eetm gs and actlvltles

O verall, I thlnk Y lC has been effectlve at
developm g dlverse youth leaders and m volvm g

8 9 9 2 them  m  thefr com m um ty

NOTE Twenty-slx (26) partlclpants surveyed m  the M ay 1996 survey
Thlrty-three (33) partlclpanû surveytd ln the Decem ber 1996 survey
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E V A L U A T IN G  N 1P E X PE N D IT U R E S IN

C H A R L O T T E 'S N E IG H B O R IIO O D S: PH A SE  I R E P O R T

H arn son S C am pbell, Jr

and

O w en J Furuseth

D epaM m ent of G eography and E arth Sclences

U nlverslty of N orth C arollna at C harlotte

C harlott6, N C

Subm ltted to

D epartm ent of B udget and E valuatlon

C lty of C harlotte

C harlotte, N C

F ebruary 2, 1998



E V A L U A T IN G  N IP E X P E N D IT U R E S IN

C H A R L O T T E 'S N E IG H B O R H O O D S: PH A SE 1 R E P O R T

E X E C U T IV E  SU M M A R Y

T hls docum ent reports on Phase I efforts of a tw o-phase research prolect to evaluate the lm pact of

the Clty's Nelghborhood lm provem ent Program @ lP) whlch has expended or com m ltted $50 8
m llllon to capltal lm provem ents ln 29 econom lcally dlstressed C harlotte nelghborhoods A  baslc

prem lse of the N IP ls that lm provem ents ln the lnfrastructure of a com m unlty can be a catalyst for

posltlve nelghborhood change B ecause sound publlc m anagem ent requlres assessm ents of the

effectlveness of spendlng declslons, thls report seeks to address the follow lng questlons (1) W hat
are the ttvltal slgns'' of the conun unlty and w hat are the key success m easures for the N elghborhood

Im provem ent Program ? (2) W hat Is the ttbuslness case'' for m aklng lnvestm ent declslons ln
Charlotte's nelghborhoods? (3) D oes cap tal lnvestm ent pay for ztselfg

K ey features of Phase 1 research are as follow s

@ T o evaluate the %tbuslness case'', and w hether capltal lm provem ents pay for them selves, a

benefit-cost m ethodology has been devlsed to m easure the costs of N IP Tnvestm cnts and the

benetits of these expendltures Thls m ethod pnm anly relles on an analysls of N IP 's lm pact

on the property tax base of selected nelghborhoods recelvlng capltal lm provem ents

@ T he m ethodology lnvolves a quasl-expenm ental deslgn ln w hlch vltal characten stlcs of each

nelghborhood rccelvlng capltal lm provem ents (ttexpenm ental'' nelghborhoods) are com pared
to other slm llar nelghborhoods not recelvlng such lnvestm ents (ttcontrol'' nelghborhoods )

* T hls ççbefore and ah er'' research studles tw o nelghborhoods recelvlng capltal lm provem ents

(V !1la H elghts and Reld Park) and m easures the lm pact N1P expendltures by com panng them
to two nelghborhoods not recelvlng capltal lm provem ents (W estover H llls and W est
Boulevard) These nelghborhoods w ere ldentlfied ln consultatlon w lth Clty staff

* $2 2 m llllon has been lnvested ln R eld Park and $600,00 has been lnvested ln V llla H elghts

@ M ost M P nelghborhoods are older, llm er clty areas m th slm llar vztal slgns T he vltal slgns

lncludc slow  or decllnlng property values, hlgh rates of poverty and publlc asslstance

dependence, low er than average hom e ow nershlp rates, and other m easures of local dlstress

@ Of the $34 m llllon com m ltted (current and future) to capltal lm provem ents ln CW AC
nelghborhoods, over $23 m llllon are targeted ln nelghborhoods that expenenced eroslon of

tax base or tax base grow th that lagged behlnd the C W A C  average T hls ls a good lndlcatlon

that N lP lnvestm ents are belng targeted to areas w here they are needed m ost

@ Phase l research has ldentlfied vltal nelghborhood slgns, developed the benefit-cost

fram ew ork, and m easured relevant costs of the N 1P Phase 11 w 1ll conduct slm llar

m easurem ents and calculate the bcnefit-cost ratlo after property has been reassessed thls

year
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E V A L U A T IN G  N IP E X P E N D IT U R E S IN

C H A R L O T T E 'S N E IG H B O R H O O D S : P H A SE  l R E P O R T

1. IN T R O D U C T IO N

In 1990, the Clty of Charlot'te Inltlated the N elghborhood Im provem ent Program (NlP) The purpose

of tlus program  has been to soclally and econom lcally revltallze nelghborhoods through a concerted

Infrastructure lnvestm ent strategy The underlylng prem lse of N lP ls that lm provem ents In the

physlcal structure of a com m unlty (e g street llghtlng, sldcwalks, storm dralns, curbs and gutters,

streets) can be a catalyst for posltlve nelghborhood change M ost of thc N IP nelghborhoods are

older, lnner clty areas charactenzed by slow  or decllnlng property values, hlgh rates of poverty and

publlc asslstance dependence, low er than average hom e ow nershlp rates, as w ell as other m easures

of local dlstress Slnce thc beglnnlng of the N IP, the C lty has expended or com m ltted $5O 8 m llllon

to constn lct, lm prove, or repalr capltal im provem ents ln the targeted nelghborhoods

Thls docum ent reports on the Phase I efforts to evaluate the lm pact and efficacy of M P expendltures

ln the targeted areas A  benefit-cost m ethodology has been devlsed to m easure the econom lc

outcom es of these lnvestm ents T he m ethodology lnvolves a quasl-expen m ental deslgn m ethod ln

w hlch vltal characten stlcs of each nelghborhood recelvlng capltal lm provem ents are com pared to

other slm llar nelghborhoods not recelvlng such lnvestm ents T w o nelghborhoods recelvlng capltal

Im provem cnts are studled and ldentlfied as the ttexpenm ental'' nelghborhoods T hese nelghborhoods

are m atched to tw o other nelghborhoods not recelvlng the sam e lnvestm ents and are called çtcontrol''

nelghborhoods B elow , the context of the study ls outllned ln Sectlon 2, w hlle the m ethodology of

the study ls detalled ln Section 3 Procedures for selectlng the study nelghborhoods areas are

dlscussed Sectlon 4, an overvlew  of the study areas ls provlded ln Sectlon 5, and an overvlew  of

subsequent resem 'ch to com plete the study are outllned In sectlon 6

T w o general observatlons are w arranted about thls study F lrst, the chosen m ethodology Is m ost

appllcable to m easun ng quantlfiable outcom es of nelghborhood lm provem ent lnvestm ent T he
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pn m ary basls for thls assessm ent are changes ln the value of land as a result of the lnvestm ents

Other (lnldlrect lm pacts of the lnvestm ent are consldered and outllned below Because the Clty ls

currently reassesslng property accordlng to Its reassessm ent cycle, and lnfrastructure lm provem ents

have taken place over the last several years, Phase l research reports only on the cost slde of the

benetit-cost equatlon W hen sufticlent tlm e has passed for a1l clty property to be reassessed and

nelghborhood lm provem ents com pleteds the second phase of the research can be conducted

provldlng an overall assessm ent of the N 1P Im pact Second, lt im portant to recognlze that the

research effort focusses on those nelghborhood charactenstlcs that lend them selves to (lnldlrect

m easurem ent M any other outcom es of nelghborhood lnvestm ent are posslble that do not lend

them selves to m easurem ent by the standard m eans C onsequently, to date, there are no attem pts to

m easure how  nelghborhood lm provem ents affect resldents' ttsense of placd ', thelr perceptlons about

com m unlty safety, or thelr role ln provldlng the stlm ulus for harnesslng other com m unlty and

nelghborhood resources that w ould also affect the econom lc, soclal or polltlcal health and vltallty

of the areas under study

I B A C K G R O U N D

T he constructlon and m alntenance of streets, roads, w ater and sew er llnes, are but a few  baslc

functlons preform ed by the C lty of C harlotte Increaslngly, clty governm ents are requlred to base

and evaluate thelr resources allocatlon declslons on econom lc grounds ln addltlon to the lnterests of

tax payers and dlstn butlonal lssues that surround publlc lnvestm ent declslon m alang B ecause sound

publlc m anagem ent requlres an assessm ent of the efficlency and effectlveness of thelr spendlng

declslons, the 1995-96 C apltal N eeds A dvlsozy C om m lttee posed several questlons of fundam cntal

lm portan ce

@ H ow  w ell ls the C apltal lnvestm ent P lan addresslng the com m unlty's need for Infrastructure?

@ A re lnfrastructure lnvestm ents belng coordlnated am ong the varlous agencles?

* W hat ls the ççbuslness case'' for m aklng lnvestm ent declslons ln C harlotte's nelghborhoods?
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* W hat are the ltvltal slgns'' of the com m unlty? W hat are the key success m easures for the

N elghborhood lm provem ent Program  ?

* D oes capltal lnvestm ent pay for ltself'/

T hls study reports on the progress-to-date ln addresslng the last three of these questlons T he

m ethodology of the study addresses how  to assess the ttbuslness case'', w hlle selectlon of

nm ghborhoods for study addresses the questlon of Gtvltal slgns'' W hether or not capltal

lm provem ent tçpays for ltself ' aw alts Phase 11 research, though the m alor portlon of thls questlon Is

addressed below

A M E T H O D O L O G Y

W hen m aklng a çtbuslness case''for publlc sector capltal lnvestm ent, a benefit-cost approach to

program  evaluatlon ls suggtste.d W hlle m any ftm ctlons of local governm ent are deslgned to provlde

and enhance lntanglble benefits to 1ts resldents such as lm provem cnts ln the quallty of llfe and sense

of conunum ty, capltal lm provem ent prop am s can be evaluated ln term s of the costs assocyated w lth

thetr expendlture and the futtlre stream  of benefits that accrtle to vmnous partles lnvolved ln both the

publlc m 1d pn vate sectors The benefit-cost fram ew ork ls dsscussed below

3.1 T he B en efit-c ost F ram ew ork

B enefit-cost analysls ls a set of practlcals system atlc proccdures that program  evaluators can use to

place dollar values on costs and benefits of a program  T he fram ew ork ls best sujted for program

evaluatlon w here m aklng a K<buslness case'' for lnvestm ent ls the oblectlve of the lnqulry A t 1ts heart

are three seem lngly slm ple tasks

* C alculate the total costs of the program

* D eterm jne the benetits of a proposed or exlstlng program  and place a dollar value on those

benefits

* C om pare the benefits and the costs
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B elow , w e outllne som e of the lssues and procedures for accom pllshlng each of the three tasks

3.1.1 C alculating N IP  C osts. U nllke m any lnvestm ents, calculatlng the costs of Charlotte's

N lP ls thc m ost strm ght-forw ard of the tasks lncluded are dlrect and lndlrect costs D lrect costs are

those expended at Ksground level'' lncludlng personnel, facllltles, equlpm ent, m atenals, and program

adm lnlstratlon A s the C lty allocates funds and m akes expendlturcs ln targeted nelghborhoods'

streets, sldew alks, llghtlng, etc , dlrect capltal costs are Incurred T hese expendltures have an

expected useful llfe whlch determ lnes the longevlty of the lnvestm ent (25 years ln the current case)

O n a vely bmslc level, the lm tlal capltal expendlture, even lf m ade over a num ber of years, constltutes

the sum  total dlrect costs of the capltal lm provem ent program  O ther dlrect costs lnclude operatlng,

m alntenance, and repalr costs These costs are relevant only lf the N IP results ln m alntenance and

repalr costs that dlffer slgm ficantly from  slm llar costs already belng lncurred and are llkely to occur

ln the future F or exam ple, lf X  dollars are requlred to m alntaln nelghborhood streets, and these

expendltures w ould be m ade w lth, or w lthout, the lm provem ents, then the m alntenance and repalr

costs do not lm pose any added burden on the C lty's budget O n the other hand, If future

m alntenance and repalr costs are llkely to be hlgher as a result of the capltal lm provem ents, then

accountlng of these costs ls appropn ate It ls entlrely posslble, that m alntenance costs m lght be

low er due to the lnvestm ent program  Such w ould be the case lf new , m ore durable pavem ent

m aten als w erc used m  place of older m aterlals ln thls case, cost savlngs w ould be counted on the

benefit slde of the analysls

3.1.2 Calculating NIP B enefits. The calculatlon of benefits ls perhaps the most lnvolved

aspect of a publlc sector benetit-cost analysls Slnce the oblectlve ls to assess the ççbuslness case''

for publlc expendlture, only conslderatlon of the publlc benefits and costs ls w arranted L lke cost

estlm atlon, there are both dlrcct and lndlrect benefits Som e of these benefits requlre greater

expertlse to m easure, how ever

lncreases ln publlc sector tax capaclty and any appllcable cost savlngs constltute dlrect benefits ln
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thls case lt ls llkely that appropn ate Infrastructure lnvestm ent w 111 lncrease property values by

m aklng the land lt serves m ore productlve Thls benefit can be m easured ln term s of changlng

property values on resldentlal, com m erclal, and lndustrlal Iand uses B enefits accrulng to land are

capltallzed ln land values w hlch form  the tax base and contrlbute to lts fiscal capaclty L lkew lse,

changes ln land use that result ln dlffenng property valuatlons are also lncluded hcre C ost-savlngs,

referred to above, also constltute dlrect benefits O ther dlrect benefits lnclude that portlon of tax

revenue (personal property, personal and corporate lncom e, and sales taxes) the clty recelves from

added sales, w ages, or com orate lncom e that are the dlrect result of capltal lm provem ents

Indlrect benefits are those benefits that accrue as an Indlrect result of the lnvestm ent F or exam ple,

parts of adlolm ng nelghborhoods m ay expen ence changlng property values as a result of lnvestm ent

In tbe targeted areas These splllover effects can be slgnllicant in the estlm atlon of a prolect's

benefits Splllover effects requlre careful conslderatlon before data collectlon and analysls begln so

that thelr effects are properly captured Slm llarly, lf a street llghtlng program  results ln few er cnm es

agalnst persons and property, then the publlc sector benefits m lght be m easured ln term s of few er

pollce officer responses to the nelghborhood ln questlon -- a klnd of lndlrect, cost-savlngs benefit

Other lndlrect benefits m lght lnclude (probably sm all) m ultlpller effects from the spendlng of

household w ages and lncom e If capltal expendltures cause nelghborhood buslnesses to be m ore

com petltlve, or payrolls to lncrease, the added earnlngs of lndlvlduals w 111 be partlally spent ln the

local econom y thereby generatlng sales taxes for the clty F urther, a portlon of the added eam lngs

w lll be retum ed to the clty m  the form  state shared revenue after personal m com e taxes have been

pald on the m arglnal lncrem ent ln personal lncom e

In short, there are a van ety of dlrect and lndlrect benefits that m lght be reallzed from  baslc

lnvestm ent ln publlc lnfrastn lcture T he 11st of such benefits should be developed ln consultatlon

w lth C lty ofliclals know ledgeable about sources of local revenue and experts ln the field of program

evaluatlon, to assure that all relevant benefits are m easured w hlle not double-countlng elther benefits

o r co sts
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3.1.3 Comparing Benefits and fb5'/.& Once al1 relevant data have been collected, the analysls

seeks to com pare NIP costs (both dlrect and lndlrect) w lth the assoclated benefits Approprlate for

thls task ls calculatlng the net present value of the benefits stream  that ls com pared to the costs of

the program  W hlle the calculatlon of the benefit-cost ratlo ls stralght-fon vard, a cn tlcal

conslderatlon ls the cholce of approprlate dlscount rate to translate a stream  of future costs and

benefits lnto present-day values T he end result of thls calculatlon ls a dlrect, pollcy-relevant

assessm ent of the N 1P ln term s of the deslred llbuslness case''

3.2 O ther M easurem ent lssues and the Q uasi-Experim ental Design

Flnally, there ls the lssue of how  to operatlonallze the benefit-cost calculatlons Flrst, a slm ple

assessm ent of the vltal nelghborhood slgns (see below) can be com pared to program costs and the

evaluatlon conducted H ow ever, lf the target areas w ere Inltlally ldentlfied because of decllnlng

property valucs or other m easures of urban dlstress, then the capltal Im provem ent program  rnay not

be, by ltself, sufficlent to ttturrl around'' the dow nw ard sllde of the nelghborhood D oes such a case

lm ply there are no benefits from  the program ? T he program  m ay stlll have substantlal benefts from

a cost-savlng-type perspectlve T hat ls the benefit of the capltal lm provem ent program  m lght bc>

to slow the rate ofdecllne ln the targeted nelghborhood lf pre lnvestm ent m easurem ent lndlcates

that the trend 1n, say, property values ls dow nw ard, and the capltal lm provem ents alter thls trend ln

the ttrlght'' dlrectlon, then posltlve benefits m easured as the dlfference ln property values after the

lnvestm ent and the extrapolated property value based on hlston cal trends have been reallzed

H ow  can the extrapolated trend be m easured? The llkely dlrectlon of property values ln the targeted

area can be com pared, both before and ai er capltal lnvestm ent, to other slm llar nelghborhoods not

recelvlng the lnvestm ents (and m ore generally to other CW AC nelghborhoods) to determ lne the

llkely dlrectlon of property values ln absence of the capltal lm provem ent program  T hese

nelghborhoods, called ttcontrol'' nelghborhoods, then provlde a benchm ark agalnst w hich benefits

can b e estlm ated D lscussed m ore com pletely below , selectlon of control areas requlres careful
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analysls of data and trends so that reasonable compansons of nelghborhood-palrs (expenm ental wlth

control nelghborhoods) can be m ade The dsvltal slgns'' (trends ln property values, rates of hom e

ow nershlp, publlc asslstance reclplents, etc ) ln experlm ental and control nelghborhoods should

m lrror each other as closely as posslble dunng the perlod beforc nelghborhood lm provem ents take

place B y exam lnlng trends ln the nelghborhood palrs before lm provem ents and then agaln after>

lnvestm ents have been m ade the lm pact of capltal spendlng can be lnferred

4. N E IG H B O R H O O D  SE L E C T IO N

n ere are several lssues to be determ lned before any benefit-cost analysls can be conducted Slnce

tlus study seeks to evaluate the fiscal lm pact of capltal lm provem ents, the m ethodology m ust be able

to assess the benefits and costs as they unfold over tlm e lt ls essentlal, therefore, that a sultable

benchm ark agalnst w hlch fm ure benefits and costs are m easured be establlshed T hls lnvolves

selectlng the expen m ental N lP nelghborhoods and the control nelghborhoods to w hlch they are

m atched T he selectlon process ls based on ldentlfylng and m easun ng each nelghborhood's vltal

slgns beforc program lmplem entatlon A slm llar set of measurem ents can be taken at a ftzture date

to detenm ne lf the capltal lnvestm ents enhanced the econom lc vltallty of the targcted areas

'I'he selcctlon of nelghborhood-palrs lnvolves evaluatlng the current condltlons, and trends ln those

condltlons and nelghborhood health, before any lnvestm ent takes place W hlle the 11st of posslble

vanables to assess slm llanty bctw een nelghborhoods ls potentlally large, data llm ltatlons restn cted

the num ber of dlm enslons that could be consldered A fter careful exanunatlon of a11 avallable data,

and consultatlon w lth m em bers of the C lty's B udget and Evaluatlon D epartm ent, Plannlng

D epartm ent, and E nglneen ng D epartm ent, the follow lng 11st of relevant vltal slgns w as utlllzed to

chose nelghborhoods for thls evaluatlon

@ C urrent V alue of A ssessed R eal Property

@ C hange ln A ssessed V aluatlon

@ Populatlon G row th

@ M edlan H ousehold Incom e

* lncom e G row th

* Em ploym ent Quallty



* H om e O w nershlp R ate

@ Open Cash A sslstance C ases

* V olent Cnm e lndex

Thtse data w ere oolled ed from  a van ety of sources m cludm g the M ecklenburg C ounty Tax

A ssessors O ffice, Charlotte-M ecklenburg Plam ung D epartm ent, U  S Census, Clantas database, and

the CW AC Quallty of Llfe Report (A 11st of a11 relevant vanables for Charlotte nefghborhoods can

be found ln the appendlx to thls report )

n e m ost lm portant of the selectlon cntena relate to nelghborhood proptrty values B ecause m uoh

of the subsequent study w l1l rest on the analysls of changlng property values, lt ls essentlal that

palred expenm ental and control nm ghborhoods exhlblt slm llar property tax bases and slm llar trends

fn the value of that base In othcr w ords, lf ntnghborhoods recclvlng N IP expendltures are to be

evaluated, m  party by com panng them  to another nelghborhood not recelvlng capltal lm provem ents,

then lt 1.5 jm poztant that the tw o nknghborhoods xv as slm llar as posslble before any lnvestm ent takes

place C onsequently tf eroslon of property valucs ls a key varlable ln ldentlfylng nelghborhoods
#

for N IP lnvestm ent, then these nelghborhoods should be studled m  relatton to other areas not

recelvlng slm llar lnvestm ents and w here loss of tax base ls also occum ng

It should be noted that ncfghborhood selectlon w as ccm pllcated by the fact that m any of tlle C lty's

no ghborhoods expen enm ng eroslon of tax base are prectsely those nelghborhoods targeted by the

program  O f the .$34 m llllon com m ltted (current and future) to capltal lm provem ents Sn CW A C

nm ghborhoods, over $23 m llllon are ta geted ln nclghborhoods that expenenced eroslon of tax base

or expenenced tax base grow th that lagged behlnd the CW A C average C lea ly, tbese exptm dlturts

are belng targd ed ln nelghborhoods deservlng of capltal lm provem ent For tho purposes of thls

study, how ever, accuratr targebng of capltal lm provem ents are a double-edged sw ord O n the one

hand, thls ls a good lndlcatlon that N IP lnvestm ents are belng targeted to areas w here they are

needed m ost O n the otber hand, tt com plloates the study because m any of the posslble control

nelghborhoods that one w ould llke to study, are recelvlng capltal km provcm ents, and tbus can not

be used as controls
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ln addltlon to proptrty tax base, tht other van ables w cre also conm dered m  the final selectlon of

study areas B ecause perfect m atches can never be m ade ln em pln cal research, the final 11st of study

areas w as developed ln consultatlon w lth C lty staff The nelghborhoods selected for study, and the

paired control nelghborhoods are llsted ln the table below

E xperim ental N eighborhood P alred C ontrol N eighborhood

V llla H elghts W estover H llls

R eld P ark W est B oulevard

T hc dlscusslon of splllover effects ln Sectlon 3 1 2 ralses the lm portant lssue of geographlc scale

W lu le capltal expendltures are hlghly focussed ln the target nelghborhoods, lt ls posslble, that the

benefits of the prom am  w 111 extend beyond the lnunedlate area of expendlture T o capture posslble

splllover effects from  the lnvestm ent, the expen m ental areas under study are expanded to cover those

areas m  w hlch splllover effects are ltkely to accl'ut T o capture posslble spkllover effects, the study

area of nelghborhoods recelvlng N lP expendlturcs w as extended to lnclude a one-quarter m lle

m argln around the expen m ental nelghborhood

5. T H E ST U D Y  N E IG H B O R H O O D S

T he follow lng sectlon presents a descn ptlve overvlew  of the four study nelghborhoods tw o

expen m ental N IP nelghborhoods and the tw'o palred expenm ental nelghborhoods In keeplng w lth

the research m ethods, the cornm unlty profiles lnclude soclal, land use, and dem ographlc data as w ell

as econom lc lnform atlon

5.1 R eid P ark

R eld P ark ls a w est C harlotte nelghborhood that straddles W est B oulevard It ls a C lty W lthln A

Clty (CW A C) com m um ty The nelghborhood covers 462 acres and has evolved lnto a low denslty

slngle fam lly resldentlal com m unlty N on-resldcntlal land uses are largcly concentrated along W est

B oulevard and otherm alorroadw ays ln the nelghborhood T he houslng stock ln R eld Park ls m odest
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w lth a substantlal percentage of substandard houslng T he proportlon of bllghted housyng ls tw lce

the C harlotte average H om e ow nershlp ls also low , only 26 4 percent T hls ls less than half the

cltyw lde average

Tbe populatlon of R eld P azk ls l ,3l 6 and decllnlng lndeed, over the past s1x years, tht num btr of

R eld Park resldents has dropped by 5 3 percent Thls populatlon slm nkage ls not unusual ln older

lnner clty nelghborhoodss but contrasts sharply w lth the robust grow th, averap ng 13 3 percent, ln

m ost C harlotte nelghborhoods durlng thls perlod

R eld Park ls not an affluent com m unlty M edlan household lncom e ln 1996 w as $16,205 N early

one-quarter of R eld Park fam llles recelve cash asslstance and 1 0 percent of the fam llles have chlld

w elfare cases B oth m easures are slgnlficantly above the cltyw lde norm s A lthough m edlan

lncom es are n slng ln R m d Park, grow lng by alm ost 17 percent betw een 1990- 1996, the rate of

grow th lags behlnd the cltyw lde average of 25 percent

The quallty of llealth care and overall health condltlons ln R eld Park are som ew hat m ore favorable

than m  other 1ow  lncom e lnner clty nelghborhoods M easures, such as access to prenatal care and

the n sk of dlsease, lndlcate that com m unlty resldents are better off tharl thelr peers ln slm llar

nelghborhoods

C nm e data provlde slm llar findlngs V lolent crlm e rates are hlgher ln R eld Park than the cltp vlde

rates H ow ever, Juvem le cnm e and property cnm e rates are iow er than the clty average M oreover,

there are no cnm e hot spots, 1 e geographlcal concentratlons of cn m lnal actlvlty, ln thls

nelghborhood

R eld Park ls w ell posltloned to provlde com m unlty resldents w lth baslc servlces R esldents have

slgnlficantly b etter w alklng accesslblllty to publlc transportatlon, b aslc retall servlces, and green

space w hen com pared to other C harlotteans The nelghborhood also scores above average on a

pedestn an fn endllness lndex, a m easure of the extent to w hlch the nelghborhood has sldew alks



11

m akm g lt easy for resldents to w alk safely around thelr nelghborhood Thls ls an lm portant concern

for the m any people w ho do not ow n autom oblles elther by cholce and/or econom lc clrcum stances

D ata provlded by the M ecklenburg C ounty T ax A ssessors O ffice show  that land values ln R eld Park

are exhlbltlng llttle grow th and total property values decllned over the last tw o assessm ent perlods

even before accotm tlng for lnflatlon L and values, excludlng lm provem ents to land, average about

half the total property value (land plus lm provem ents) across a11 CW AC nelghborhoods In Reld

Pm 'k, land values are about 30 percent of total property value B etw een 1987 and 1991, land values

(excludlng lm provem ents to land) ln Reld Park grew by only 1 5 percent ln contrast, across al1

C W A C nelghborhoods, the sam e land value fgure cllm bed by 90 2 percent D un ng thls sam e penod

the value of lm provem ents to land ln R eld Park decreased by 6 5 percent T hls negatlve trend w as

counter to a C W A C  lncrease of 6 4 percent T he cum ulatlve tax value of land and lm provem ents

ln R eld P ark w ms -4 6 percent for thls m ost recent pen od as com pared to the overall cum ulatlve

grow th of property value am ong C W A C nelghborhoods of +26 7 percent

Reld Park ls a N elghborhood Im provem ent Program (N1PI com m um ty N elghborhood lm provem ent

funds totallng $2,225,000 w ere spent ln the conununlty on prolects com pleted ln 1996 A ddltlonal

$625,000 ln N IP m om es w 1ll be spent on capltal lm provem ents scheduled for com pletlon ln 1997

5.2 W est B oulevard

T he W est B oulevard nelghborhood ls nam ed for the m alor arten al w hlch blsects thls com m unlty

T he 44O acre nelghborhood ls clrcum scn bed by other m alor w est C harlotte roadw ays, W llklnson

B oulevard, R eam ont R oad, D onald R oss R oad, and C lanton R oad The W est B oulevard conlm unlty

ls characten zed by a m lxttzre of land uses C onunerclal and retall developm ent m 'e lnterspersed w lth

sm gle fam lly and m ultlple fam lly resldentlal developm ents H om e ow nershlp ln the W est B oulevard

com m unlty ls 44 7 percent T hls ls below  the cltyw lde average T he proportlon of substandard

houslng ls 2 5 percent, a low er rate than the average for other Clty W lthln A Clty (CW A C)

nelghborhoods

k
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W est B oulevard resldents are pnm anly 1ow  lncom e eam ers The m edlan household lncom e ls

$21,813 (1996) D unng the past slx years household Incom e has nsen m odestly, 3 6 percent The

rate of lncom e p 'ow th ln W est B oulevard ls slgm ticantly below  the cltm lde average of 25 O percent

The populatlon of the W est B oulevard nelghborhood ls 1,408 and dropplng The neyghborhood has

been loslng populatlon dun ng the past s1x years T hls decllne ls estlm ated to be 4 4 percent T he

shnnkage ln nelghborhood slze ls not unusual ln lnner clty nelghborhoods, but contrasts w lth strong

grow th (25 percent) cltywlde

L lke the adlacent R eld Park nelghborhood, the quallty of health care and overall health condltlons

ln W est B oulevard com pare favorably w lth other lnner clty nelghborhoods U slng m easures, such

as access to prenatal care and nsk of dlsease, W est B oulevard resldents are better off than thelr peers

ln slm llar nelghborhoods

Slm llar fm dlngs are evldenced for cnm e rates A lthough vlolent cnm e rates are hlgher ln the W est

B oulevard com m tlm ty than the cltm lde rates, Juvem le and property cnm e rates are low er than the

clty average A ddltlonally, there are no cnm e hot spots, l e grographlcal concentratlons of cnm lnal

actlvlty, m  thls com m unlty

The com m unlty structure and locatlon of thls nelghborhood provlde resldents w lth convenlent

w alklng access to publlc transportatlon. baslc retm llng servlces, and publlc open space W est

B oulevard resldents have greater w alklng access to these facllltles and servjces than the average

Charlottean

Property values ln the W est B oulevard nelghborhood have decllned dunng the past s1x years

A ccordlng to tax files, the ctm m latlve value of land ln the nelghborhood lncreased by 20 6 percent,

w hlle the value of lm provem ents changed by -14 2 percent bd w een 1987-1991 T hese assessm ent

values are slgnlficantly below  the C W A C  m ean for the sam e pen od w lth a cum ulatlve loss of

property value of -5 3 percent
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The W est Boulevard nelghborhood ls not a N elghborhood lm provem ent Program (M PI

neighborhood lt serves as a control nelghborhood for R eld Park, a N IP cornm unlty T able 1

presents com paratlve sum m ary data for both R eld Park and W est B oulevard

T able 1 Sum m ary N IP D ata R eld P ark and W est B oulevm 'd

V ital Sign R eld P ark W est B oulevard

N IP Expendlture $2,225,000 N /A

Total Property V alue, 1991 1 $14,120,300 $27,224,680

Property V alue C hange, 1987-1991 1 -4 6%  -5 3%

Populatlon, Y ear 2 1
,023 1,244

Populatlon G row th, 1990-96 2 -5 3 -4 4

M edlan H ousehold Incom e, 1996 2 $16,205 $21,813

Incom e G row th, 1990-96 2 16 9%  3 6%

Em ploym ent Quallty 3 22 7%  13 7%

H om e O w nershlp R ate, 199 1 4 26 9%  44 7%

O pen C ase A sslstance 5 24 0%  30 7%

V lolent C n m e Index 6 2 6 1 9

Sources (1) M ecklenburg County Tax A ssessors Office, (2) 1990 populatlon and lncom e from
U S Census, 1996 estlm ates from  Clantas, (3) CW AC N elghborhood Quallty of Llfe Index
(percent of resldents employed ln the low est hvo annual wage eanung sectors of the
econom y), (4) Charlotte-M ecklenburg Planm ng D epartm ent, 1991, (5) M ecklenburg Cllent
Index, Septem ber 4, 1996, (6) Charlotte-M ecklenburg Pollce D epartm ent, Research and
Planm ng D epartm ent Statlstlcsy 1997 (lndex com pares the nelghborhoods's vlolent cnm e rate
w lth the C lty of C harlotte's, e g V lolent crlm e ln V llla H elghts ls 2 3 tlm es hlgher than that of

Charlotte)
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5.3 V illa H eights

The V llla H elghts nelghborhood covers 280 acres, and ls located ln the northeast sectlon of the C lty

W ltlun A Clty (CW A C) area The comm unlty ls charactenzed by neat tree llned streets wlth m odest

w ooden fram ed and bnck slngle fam lly and duplex housing stock H om e ow nershlp lags

slgnlficantly behlnd the cltyw lde average -- 48 percent versus 60 percent Substandard houslng

com pn ses 2 8 percent of the nelghborhood houslng stock Thls ls slgnlficantly better than the rate

for all C W A C nelghborhoods Pockets of lndustnal land uses are found around the edges ef the

nelghbprbood, and broad sw aths of com m erclal anö retall land uses are located along the m alor roads

w hlch bound the area

T here are 55O fam lhes llvlng ln V llla H elghts w ith a total populatlon of 2,249 persons T he

nelghborhood ls currently loslng resldents B etw een 1990-1996, lt ls estlm ated that the nelghborhood

lost 3 1 percent of the populatlon base The m edlan household lncom e ls $19,205 Thls ls below

the cltyw lde lncom e level M oreover, lncom e grow th ln the nelghborhood lags behlnd the cltp vlde

average O ver the past slx years, C harlotte's m edlan housthold lncom e has n sen by 25 perctnt, but

ln V llla H elghts the lncremse has been only 16 5 percent N early one thlrd of the fam llles recelve

cash asslstance, and the num ber of falm lles w lth chlldren on w elfare ls nearly 3 tlm es the cltyw lde

average

V llla H eights resldents suffer lugher rates of health and publlc safety problem s T he n sk of dlsemse

to tlle entlre populatlon, m edlcal n sks ln lnfants, and rates of cnm lnal actlvlty ln V llla H elghfs are

far greater than ln other C harlotte nelghborhoods

W hlle V llla H elghts presents num erous soclal and econom lc problem s, t'he nelghborhood exblblts

strong pedestn an mssets N elghborhood resldents have convenlent access to publlc translt and green

space B mslc retalllng servlces are also w lthln w alklng dlstance for 16 percent by resldents, thls ls

50 percent hlgher than the pedestn an acctss ln other C harlotte nelghborhoods T he w ldespread

presence of sldew alks m eans V llla H elghts scores above the cltyw lde norm  on a pedestn an
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fn endllness scale

T he M ecklenburg C ounty T ax A ssessors files lndlcate that property values ln the V llla H elghts

nelghborhood are m creaslng, but at a pace below  the C W A C average B etw een 1987 and 1991 land

values and lm provem ent values ln V llla H elghts lncreased by 20 7 and 5 4 percent, rcspectlvely

Parallel values for al1 C W A C nelghborhoods w ere 90 2 percent for land and 6 4 percent for

lm provem ents The overall change ln property values dunng thls pcnod w as 8 4 percent for V llla

H elghts w lth a 26 7 percent average for C W A C  nm ghborhoods

V llla H elghts ls a deslgnated N elghborbood lmprovem ent Program  (N1P) cornm unyty

N eTgllborhood lm provem ent m onles totallng .$600,000 w ere spent on prolects com pleted ln 1996

'I'he N m ghborhood lm provem cnt Program  efforts m  V llla H elghts are on-gom g w itb an addltlonal

$2:600,000 for prq ects scheduled for coznpletlon m  1999

5.4 W estover H ills

W estover H llls ls a Clty W ltlun A Clty (CW A C) nelghborhood located ln W est Charlotte between

W llklnson and W est B oulevm .d lt encom passes 216 acrts The W estover H llls eom m unlty ls

characten zed as pn m an ly resldentlal. w jth a m 1x of m odest slngle falnlly dw elllngs and m ultlple

fm m ly houslng tlm ts n e quallty of the houslng stock ls good, the percentage of bllghted housm g

(2 9 percent) ls better thalz the average f0r a11 CW AC nelghborhoods H om e ownershlp ln W estover

H llls ls 65 3 percent The rate of hom e ow nerslup Ts above the cltp vlde average and com pares qm te

favorably w lth other lnner clty com m unltles

T he populatlon of W estover H îlls 1: 1,146 and stable The populatlon of the nelghborhood has

dropped sllghtly, by O 5 percent, slnce 1 990 'f'he resldents of W cstover H llls are olde'r and younger

than other C harlotteans 'rhat ts to say , there ls a slgm ficantly larger proportlons of senlor cltlzens

and chlldren llvlng ln W estover H llls as coznpared to ofher C harlotte nelghborhoods rlhhe m edlan
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household m com e ls $21,394 H ousehold lncom e lncreased by 15 percent dunng the past s1x years

W lule lncom e grew , lt expallded at a slower rate than the cltpvlde lncrease (25 percent)

H ea1th related problem s ln the W estover H llls com m um ty w ere m lxed A ccess to prenatal car: w as

unlversal, but the nelghborhood expenenced hlgller than cztp vlde average rates for 1ow  blrth w elght

bables and blrths to adolescents T he overall n sk of dlsease to W estover H llls resîdents w as sllghtly

below  the C harlotte norm

C nm e ls a slgm ficant problem  in thls com m unlty Property cnm e rates are below  the C harlotte

average H ow ever, Juvenlle and vlolent cn m e rates are above the clty standard O ne-thlrd of the

nelghborhood ls ldentltied by the C harlotte-M ecklenburg Pollce D epartm ent as a cn m e hot spot

The hot spot dlstlnctlon Identlfies geographlcal areas w lth hlgh concentratlons of cn m lnal actlvity

W estover H Tlls resldents have good w alkm g access to publlc transportatlon, baslc retm l servlces, and

green space C onversely, the lack of sldew alks m eans that the nelghborhood scores low  on a

pedestrlan fn endllness scale

T ax assessm ent records lndlcate that property values ln W estover H llls have lncreased dun ng the

past deoade, but at a rate below  the C W A C  m ean L and value betw een 1987-1991 rose by 38 4

percent and lm provem ent values rose by 5 8 perccnt T he cum ulatlve lncrease ln property values

w as 13 9 percent

W estover Hllls ls not a N elghborhood Improvem ent Program  (NlP) com m umty lt was selected as

a sm dy control nelghkorhood for V llla H elghts Table 2 presents com paratlve surnm ary data for both

V 111a H elghts and W estover H llls
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T able 2 Sum m ary N IP D ata V llla H elghts and W estover H llls

V ital Slgn V llla H elghts W estover H tlls

N IP E xpendlture $600,000 N A

T otai Property V aiue, 1991 l $29 030,400 $20,031,960

Property V alue C hange, 1987-1991 ' 8 4%  13 9%

P opulatlon, Y ear 2 2,321 954

Populatlon G row th, 1990-96 2 -3 1%  -0 5%

M edlan H ousehold Incom e, 1996 2 $19,205 $21,394

Incom e G row th, 1990-96 2 16 5%  15 0%

Em ploym ent Quallty 3 14 2%  14 4%

H om e O w nershlp R ate, 199 1 4 48 5%  65 3%

O pen C ase A sslstance 5 30 2%  17 8%

V lolent C n m e Index 6 2 3 2 2

Sources (1) M ecklenburg County Tax A ssessors O flice, (2) 1990 populatlon and lncom e from

U S Census, 1996 estlm ates from  Clantas, (3) CW AC N elghborhood Quallty of Llfe Index
(percent of resldents em ployed m  the lowest two arm ual wage emmlng sectors of the
econom y), (4) Charlotte-M ecklenburg Plannlng Departm ent, 1991, (5) M ecklenburg Cllent
Index, Septem ber 4, 1996, (6) Charlotte-M ecklenburg Pollce D epartm ent, Research and
Planm ng Departm cnt Statlstlcs, 1997 (lndcx com parcs the nelghborhoods's vlolent cnm e rate
w lth the C lty of C harlotte's, e g V lolent cnm e ln V llla H elghts ls 2 3 tlm es hlgher than that of

Charlotte)
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6. N E X T  ST E P S : P H A SE  11 R E SE A R C H

Phase l of thls prolect has defined the benefit-cost fram ew ork to exam lne the buslness case for

capltal lm provem ents ln the C lty's nelghborhoods V ltal slgns of these nelghborhoods have been

ldentlfied and the selectlon of expenm ental and control nclghborhoods has been dlscussed D ata

reflectlng property values, trends ln property values, and a host of other lnform atlon relatlng to

nelghborhood vltal slgns have been collected and can be found ln the appendlx to thls report ln

short, the cost slde of the benefit-cost sttldy has been com pleted T he next steps m volve calculkttm g

the benefits of the N IP and com putlng the benetit-cost ratlo to detenn lne lf capltal lnvestm ents pay

for them selves

Phase 11 of tlus sm dy can begln w hen the C lty's property has been reassessed accordlng to the next

round c)f assessm ents B ecause nelgbborhood lm provem ents have been taklng place over the last

several years, the new  property assessm ents w 1ll reflect N IP lm provem ents ln the affected areas and

other, m ore general, property value changes ln non-M p nelghborhoods C om pan sons of property

value change ln control nelghborhoods w lth expen m ental nelghborhoods w l11 constltute a m alor

portlon of the m emsurem ent of benefits due to capltal lnvcstm ent N ot only w 11l thls lnvolve

calculatm g the lm pact of capltal lnvestm ent on the targeted arems, but lt w lll also lnvolve m easun ng

any splllover effects the lnvestm ents m lght have on nelghborhoods adlacent to the M P areas

Aas noted above (Sectlon 3 1 2), other benefits not dlrectly assoclated w lth land values should also

be m easured T hese lnclude van ous cost-savlngs to the C lty that m lght result from  changes ln land

use or reductlons ln pollce officer responses to cn m e agalnst persons and property, for exam ple

Phase 11 research w 11l requlre a11 data collected jn Phase 1 to be collected agaln after property

assessm ent and to update the data on nelghborhood vltal slgns T lus w lll be the m ost tlm e-

consum m g task of Phase 11 research

C ost data collected dunng Phase l coupled w lth benefit estlm atlon ln Phase 11 w 111 allow  the benefit-

cost ratlo to be calculated 'flus ls a stralght-forw ard procedure w here the stream  of future beneiits,
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dlrect and lndlrect, are expressed ln term s of thelr net present valtle and com pared to program  costs

T o slm pllfy the calculatlons, a11 estlm ates w l11 be expressed in constant dollars so that the cholce of

dlscount rate for the net present value calculatlon need only reflect the C lty's opportunlty cost of

caplta! (1 e the rate of lnterest pald on long term bonds) Other benefits and factors affectlng the

research results w 1ll be ldentlfied and lm plîcattons for capltal lnvestm ent m  other areas of tht C lty

w lll be offered W lule m any benefits w 1l1 not lend them selves to dlrect m easurem ent, the benefit-

cost ratlo w àll provlde pollcy m akers w lth a slngle, pollcy-relevant m easure of the lm pact of N IP

expendltures m  the targeted nelghborhoods
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A P P E N D IX  T A B L E S ;

N IP Study A rea Pm rs

and

.  cwxc compansons

@



N lP S tu rea Palrs

a
. Reld Park W ist Boulevard V lla Helgc ss d'xW estp

-jer Hllls Clty Values*
'

/iopedy Value Change (1) -4 6% 5 3% 8 4% 13 9% 8  YV
P ro pert

.

y Value Buffer Change (1a) -7 6% NA 1 3% 'Q''X NA

populailon (F) 1 316 1 408 2 249 1,146 470.583
Populaiion Change (2a) -5 3%  -4 4% -3 1% -0 5%  14 SV

w hii'i (ij 0 8% 1 0% 7 0% X ïV 65 6o/o
élack (2) 99 2% 98 9% 3 4 7V  ùk 4% 31 8%
O ther 

.

4#). 0 1 % 0 1 % 8 3% 0 4i'0 2 5%
'iiis anlc (2

.

t. 0 1 % 0 1 % --  0 9% - '-b-iv - -' o/
. .

p. 1 4 o

Medlan iiù-income (3) $16,205 $21,813 $19,205 V 1,394 $45 000
k edlan kH Incom e change (3) 16 9% 3 6% 16 5% 15 0%  25 0%
-V -  i'X hiii (4) - - - -  i- -- -  - - -'fm p oymen y 22 7% 3 7% IV FZ R  XV  13 3%

Hom e ownershlp (s) 26 9% 44 zozo 48 sozo :ï-5b;g s9 81:
crlm e Rates (6) 2 6 1 9 23- /-2 1 0
open cash Assliiance (7) 24 0 A 30 7 Zo 30 2%  1 7 8% é JV
Youth Depe-ndency Ratlo (8) 33 6% 27 7% - 25 5% - '- X SV  -  - -2 1 0%
Aged Dependency Ratlo (9) 9 4% 8 4% 10 2% 22 8% i-0 4%

* Not a8-s (i-ii'i-fér annexatlons
S o urces

(1) (M ecklenburg County Tax Assesors Office 1997)
-  

ts a 1/4 mlle zone around each nelghborhood excludlngl- til-ir Improved or control nelghborio-od-s-é--(1a) Buffer represen ( ame source as-tlll
(2) 1199z Populatlon Estfm ate, charlotte cham ber of com m erce)
(2a) 11990 US Census clarltas Block Group Data Estlm ates 1996) -- - - - -  - -

(3) 11990 Us Census, clarltas Block Group Data Estlm ates, 19961
(4) Percent ofresldents em ployed In the two lowest annual wage earnlng sectors of the econom y !1990 US Censu-s: 1993%2 Cou-v yèuslness Patterns)

(5) Rercentage of aII spngle famlly homes. condos. and townhomes that were owner occupled In 1991 (Charlotte-Mecklenburg Plannlng Depai-merlj
6) Thls Index com pares the nelghborhood vlolent crlm e rate wlth the Clty of Charlotte's - - -  -  -  - -(

seversvllle would have a rate 5 0 tlmes that of charlotte,s) - --  - - -  --(e g
(7) percentage of fam llles reclevlng cash asslstance IM ecklenburg Cllent Index, as of Septem ber 4, 1996) - -  - -- -
(8) percentage of the populatlon 14 years and younger Iclarltas Block Group Data Estlmates 1996) - -- - -  --  - - - -

. . . 

#

(9) Percentage of the populatlon 65 years and older Iclarltas Block Group Data Estlm ates, 1996) -  ---- ---  - -

P repared by John c  H olllngsw orth 1/20/98 Page 1
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N elghborhood P rohle R eld Park C harlotte N elghborhood Prohle R eld P ark C harlotte

Total Populatlon 1,316 470,553 V lolent C rlm e R ate 2 6 1 0

Total Area (acres) 462 N/A Juvenille Crlm e Rate 0 9 1 0
M edlan Household lncom e $16,205 $45,000 Property Crlm e Rate 0 4 1 0

Fam llles on C ash A sslstance 24 0%  6 6%  C nm e H ot S pots 0 0 N /A

Fam llles w lth C hlld W elfare C asas 10 4%  2 4%  P opulatlon Access to P ubllc 87 7%  41 3%

Populatlon under 15 33 6%  21 0W  Transportatlon

Populatlon over 64 9 4%  1 0 4%  A ccess to R etall SeN lces 31 4%  10 7%

N o P renatal C are 0 0%  1 3%  A ccess to G reenspace 21 9%  10 2%

Low  B lrth W elgh! 15 4%  9 7%  P edestrlan Frlendllness Low  Low

R lsk of D lsease 1 1 1 0 P opulatlon G roM h -5 3%  14 3%

S ubstandard H ouslng 8 5%  4 3%  lncom e G row th 16 9%  25 0%

H om e O w nershlp 26 9%  59 80/: E m ployed In Low  W age Jobs 22 7%  1 3 3%

Econom lc Proflle R eld Park C W A C C harlotte

1987 Total Value $14,804,470 $4,493,202,560 $11,939,510,240

1991 Total Value $14,120,300 $5,693,097,414 $19,907,549,333

T otal V alue C hange -4 6%  26 7QA  66 7%

1987 Land Value $3,496.650 $1,090,660,760

1991 % nd Value $3,547,610 $2,074,437,600

Land V alua C hange 1 5%  90 2%

1987 Bulldlng Value $1 1,307,820 $3,402,535,800

1991 Bulldlng Value $10,572,690 $3,618,659,814

Bulldlng V alue C hange -6 5%  6 4B/o
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N e! hborhood Profsle W est R vd G harlotte N elghborhood Proflle W es! Blvd G harlotte

Total Populatlon 1,40B 470,553 Vlolent C rlm e R ate 1 9 1 0

- ' 
Total Area (acres) 440 N/A Juvenllle Ccme Rate 0 2 1 0

M edlan HouseNold lncom e $21,813 $45,000 Propeny Crlm e Rale () 6 1 Q

Fam llles on Cash A sslstance 30 7%  6 6%  C nm e H ot Spots () 0 N/A

Fam llles w lth C hlld W elfare C ases 5 B:A 2 484  P opulatlon M cess lo Publlo 76 6%  41 3Vo

Populatlon under 15 27 7%  21 0%  Transportatlon
Populatlon over 64 8.40/0 10 4%  Access tp Reta l Servlces 33 7%  10 7%

No Prenatal Care 0 ()91 1 3%  A cces: t/ G reenspace 19 6%  10 2%

Low Blrtll W elght 29 4%  9.7%  Pedestnan Frlendllness M edlum  Low

R lsk of D lsease 0 6 1 () P opulRtlon G fow th -4 4%  14 3eA

S ubstandaru H ouslng 2 50/0 4 30/: Incom e G row th 3 6eA 25 0%

Hom e O w nershlp 44 7%  59 8%  Em ployed ln Low W age Jobs 13 7%  13 3%

Econom lc Proflle W esl Blvd CW AC C harlotte

1987 Total Value $28,743,440 $4,493,202,560 $11 ,939,5111,240

1991 Tota! V alue $27,224,680 $5,693,097,414 $19,907.549,333

Total Valtle C hange -5 3%  26 7%  66 7%

1987 lm nd Valu: $7,384.780 $1,090,660,760

1991 lm nd Value $8,907,770 $2,074,437.600

Land Value Change 20 6%  90 2%

-  

1937 Bulîdlng V alue $21 ,356,660 $3,402,535,800

1991 Butldtng Value $18,316,910 $3,618,659,814

B ulldlng V alue C hange -14 2%  6 4%
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N elghborhood P roflle V llla H elghts C harlote N elghborhood Proflle V llla H elghts C harlotte

Total Populatlon 2,249 470,553 V lolent C rlm e Rate 2.3 1 0
-  

Tolal Area (acres) 280 N/A Juvenllle Crlme Rate 1 3 1 0

M edlan Household Incom e $19,205 $45,000 PropeA  Cnm e Rale () 4 1 0

Fam llles on C ash M slstance 30 2%  6 6%  C nm e H ot S pots 0 1 N /A

Fam llles w lth C hlld W elfare G ases 7 5%  2 4%  Populatlon A cceas to Ptlbllc 85 5%  4 1 30/:

Populatlon under 15 25 5%  21 0%  Transpodatlon

Populatlon over 64 IQ 2%  IQ 4%  Access t; Retail %ew lces 15 9%  IQ 7QA

N o Prenatal Care 2 9%  1 .3%  A ccess to G reenspace 64 3%  10 2%

Low  B lrth W etght 25 7%  9 7%  Pedestrian Fnendllness M edlum  Low

R lsk of D lsease 1 9 1 0 Populatlon G roM h -3 1%  14 3%

S ubstandard H ouslng 2 8%  4 3%  Incom e G row th 16 5%  25 ()t/:

H om e O w nershlp 48 5%  59 8%  Em ployed In Low W age Jobs 14 2%  13 3QA

Econom lc P roflle V llla H elghts C W A C C harlotte

1987 Total Value $26,777,160 $4,493,202,560 $11 ,939,51Q,240

1991 Total Value $29,030,400 $5,693,097,414 $19,907,549,333

Total V alue C hange 8 4%  26 7%  66 7%

1987 Land Valua $5,338,970 $1,090,660,760

1991 l-and Value $6,445,120 $2,074,437,600

l-and V alue C hange 20 7%  90 2%

1987 Bulldlng Value $21,438,190 $3,402,535,800

1991 Bulldlng V alue $22,585,280 $3,618,659,814

Bulldlng V alue G hange 5 4%  6 4%
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N elghborhood Proflle W estover H llls C harlotte N elghborhood Profile W estover H llls C harlotte

Total Populallon 1,146 470,553 V lolent C rlm e R ate 2 2 1 0

Total Area (acres) 216 N/A Juvenllle Crlm e Rate 1 2 1 0

M edlan Household Inoom e $21,394 $45,000 Prope@  Crlm e Rate 0 7 1 0

Fam llles on C ash A sslstance 17 8%  6 6%  C rlm e H o! S pots 0 3 N /A

Fam llles w lth C hlld W elfare C ases 7 1%  2 4%  P opulatlon A ccess to Publlo 61.8%  41 3%

Populatlon under 15 29 3%  21 0%  Transportatlon

Populatlon over 64 22 3%  10 4%  A ccess to R eta l Servlces 20 0%  10 7%

N o P renatal G are 0 0%  1 3%  A ccess to G reenspace 73 0%  10 2%

Low  B lrth W elght 4.4 4%  9 7%  Pedestnan Fnendllness Low  Low

R lsk of D lsease 0.9 1.0 Populatlon G row th *0 5%  14 3%

Substandard H ouslng 2 9%  4 3%  Incom e G row th 15 0%  25 0%

H om e O w nershlp 65 3%  59 8%  Em ployed In Low  W age Jobs 14 4%  13.3%

Econom lc P roflle W estover H llls C W A C C harlotte

1987 Total Value $17,583,010 $4,493,202,560 $1 1 ,939,510,240

1991 Total Value $20,031,960 $5,693,097,414 $19,907,549,333

T otal V alue C hange 13 9%  26 7%  66 7%

1987 Land Value $4,387.340 $1,090,660,760

1991 t-and Value $6,071,690 $2,074.437.600

'- Land V alue C hange 38 4%  90 2%

1987 Bulldlng Value $13,195,670 $3,402,535,800

1991 Bulldlng Value $13,960,270 $3,618,659,814

Bulldlng V alue C hange 5 8%  6 4%
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R E V ISE D
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Joint L uncheon

C ity/c ounty/school B oard

F ebruary 17, 1998 12:00 p.m .

C M G C  R oom  267

l lnvocation by C om m lssloner H elm s

11 Presentatlons by local M ayors

*111 Updates on Central Avenue Internatlonal Area and Senlor Issues (Comm lssloner Scher)

IV  U pdate by H um an Selw lces C ouncll on School H ealth

* N E W  A G E N D A  IT E M

A nyone needtng spectal accom m odatm ns when c//eafffzlg this m eeting and/or ff//l&ç
inform atton Ia aeefletf tn att alternattveform at because of a flfçtzâî/f/y, contact f/le Clerk to the
Board Om ce at &c.ç/ 7.2 hours prtor to the m eettng, (704) 336-2559, 600 Façt Fourth Street.

T H E B O A R D  R E SE R V E S T H E R IG H T  T O  D E V IA T E BR O M  T H E A G E N D A

PE O P L E  * PR ID E  * PR O G R E SS

6t)t) Eas: Founb Street * P O Box 31 787 * Charlotte N C 2823 t * (704) 336 2472 * Fax (704) 336-5887

k


