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1
5:00 p-m . R estructuring G overnm ent: C arolina T heatre - P resentation of

l Proposal by The Phoenix Group

l 5:45 p.m. AIl Focus Areas: 1999 State Legislative Program

I 6:45 p m . E conom ic D evelopm ent: School Facilities M aster Plan

l
7:1S p.m . Adjourn

I

7:30 p.m. Citizens' Foruml Council Chamber
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j dTOPIC: Carolma Theake 
-  Presentatlon by the Phoem x G roup of lts Plans to restore the

Theale1

l COUNCIL FOCUS AREA: Restnlcmrmg Government-Asset Management
(

I
ST A FF N R RO U R C E : C urt W alton

I

j KEY POIM'S (Issues, Cost, Change in Polity): We Carolma Theatre Preservatlon Somety, (tlle Arts and Sclence Counml and the NC Bltunenthal Performmg Arts Center presented dletr
request to extend the O ptlon and m ght of Flrst Refusal to purchase tlle Carolm a Theatre at the

j November 23, 1998 Councll dmrler meetmg Followmg that presentatlon, the Mayor and Councllagreed to hear an alternatlve proposal for restorm g the C arolm a 'lheaî e from  the Phoerux G roup

l

OFWONS: None relevant to tlïls presenttlonI

1 cotwca DEclslox oR Dmylcnox ItmrEsom: nls presentataon ls for mfcnnatlon
only C ouncll w lll conslder the A rts and Sclence C ouncll's request to extend the O ptlon and m ght

j of Flrst Refusal to ptlrchase the Carolma Theatre at the December 14, 1998 busmess meetmg

l ATTACHMENTS:

1 Letter of Interest m the Carolma Theatre from the Phoemx Groupl 2 Letter from the Phoemx Group addressmg concerns ralsed by the Carollna Theatre
Preservatlon Soclety

I

I
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l october 7, 1::8

j Mr Kent WinslowThe Clty of C harlotte Real Estate g lvlslon
6*  E 4* Street

j charfottek NC 28202
D ear M r W lnslov

l Thls Ietter ls a general s/tement of our lnterest In the acqulsltlon restorabon and re-developmentof the property know n as the C arollna T heater

j Ao fs ; ep TcP faZrool t l Oa thvl Seea tOe r l T n œ6 Tl 1 ' il Qwhz ' del k ewteo flrltB tcol O no ttablt te Wd eu ah ag e gboeBs engset j ktj1 CB ,)9 thj n * Jcl Cn bo l! 6c
D evelopm ent S lnoe that tlm e w e have also dlscussed ptlrchaslng the property w lth A m encan

Fldellty and the Kelth Corporatlon Amencan Fldellty dId not want to separate the theatre froml tbe parkmg garage acd cltyfalr structure Mlchael Vance a partner In the group spoke before
c lty coancll requestlng the theater be rem oved from  the property tm nsactlon w lth the Kelth

c orporatlon

l onoe me Kelth corporason purchased t:e prop
sere wteedmjseceutsws 'wtblj eol rBworcasnddodyram,oammFxlyenlnt, aznedthe Kelth corporatlon In the c1ty Manager's O

posslblll  of our group purohaslng the theater The Kelth s w ere very receptlve but after the
m eetlng they Inform ed us that, at thls bm e they needed to focus on C ltyfalr and w ould not be

able to ulscuss the theater redevelopm ent for several years

l Wa ep ef et , t*I ol On fl Zr letb- 1 s l Uga toef' tk Y eo f clt mrool j Snta ' fnvpc e Naa t Jrc et o l l l t N' Sa1 oboYa' IN lelt Oy sbt ee ; 1o9f 9sS j sWt oe C - Spuj abcl J l l
ensure lt's ultlm ate presefvatfon by one group or another

j S ev e ra 1 rn on th s a g o , tl ptonmth ejr jyftlo )
, 

O 

.0.1 Jf Jrl pOo*nC*, a otlWeortcnrs lt,
h e

a g

C

L; tyfzae' C XS; t ey tj Wcl OOM ecat C o yjt bN
abonsBank. the Clty (

Nabonsgank m strud ed us to deal dlrecly w lth the Kelth Corporatlon W hen w e m et w lth them  we

j wx e. jrse Isedu taO pbyjeol ol e Val yt hj astsjmt h eurea Juass tnoo .0 thalj el Dtlb tcl ot 1 scj wjth tl t j nW a, CS jj nat emr e S tje/ .1 ns tyhuerj pogl'o P( jjey rtys o j ojj ee j
perlod that w e dlscovered that the Kelth c orpocatlon had slgned over the opbnn to the A rts &

Sclence councll Neeuless to say we were shocked at the Iack of nobceI
W ith that expenenoe behlnd us, w e are now  ofliclally expresslng to the C lty of C harlotte our
strong contlnolng Interest In the acqtllslbon restoratlon and rek evelopm ent Of the property

known as the Carohna Theaterl If the A rts & Sclence C ouncll does not exerclse lts opbon to purchase the property for $1 2 m llllon
by D ecem ber 31. 1998, w e w ould llke the C lty of C harlotte to conslder the sale of the property to

l our dekelopment group
W e feel strongly that our proposal ls an extrem ely ahrad lve ahem abve for the C lty as w ell as the

taxpayefs as we w'Il not be seeklnq anv nubllc funds whatsoeverI

I

I
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October 7, 1998 I

At thls tlme, our development would create a dlverse, mlxed-use entedamment faclllty In jUptown Charlotte drawlng well over 8,000 vlsltors a nlght Mlxlng the past wlth the
present, thls developm ent w ould appeal to the bread dem ographlœ  of the pepulatlon w e

exped to serve l
T he m aln attrad lon of thls developm ent w ould be a fully restored hlstonc 1927 theater

Seatlng capaclty w ould be expanded, and the staglng area w ould be redeslgned, In

order to have the ablllty to feature popular Iarge-scale natlenal and Iocally produced I
events O ther am enltles that could be added lnclude art gallenes, Iarge banquet room s,

rehearsal studlos, catenng facllltles, and a sm eklng parlnr Thds theater w ould feature

muslcals and concerts, along wlth chlldren's theatre and films Rese produdlons wlll j
em ploy hundreds of Iocal artlsts and technlclans

Another popular attractlon of thls development would be a muslc venue located on the jroof Thls pavlllon would host Ilve muslcal entedalnment featunng Iocal and natlonal
bands, slm llar ln concept to the popular *l-louse of B lues,

lTo blend lnto the flourlshlng nlghtclub dlstnd
, 
a Iarge nlghtclub w lll be lncerporated Into

the deslgn T hls ntghtclub w lil be Iecated dlred ly under the seatlng area of the m aln floer

and acecesslble from a bnghtly Ilt 6* Street façade j
T he final Iarge attrad lon w lll feature a tw o-story restaurane ar and sm all perform ance

cellar, slmllar In concept to *Atfantlc Beer & Ice' 1

What would this proposal bring to Uptown? j

POSITIVE ECONOMIQIMPACT l

INCREASED PEDESTRIAN TRAFFIC IN EVENING HOURS j
* T hls develogm ent w lll have the ablllty to dfaw  w ell over 8.000 pK ple to the uptow n on Qne

n 1 g
e 

11 

ut gt oh; l daerral 0 Rwimtl n tvrj s ual ds j jbj sa v eto l eca caw Paaj mc''tYo s tt l dt rdW, m e sWtll Opveeor p7 e ' l of $ U NO Pol C! af rkl Xj I nt l I
B lum enthal Perform lng A rts C enter. thls developm ent w lll generate an Incredlble am ount Of
œ nslst pedestnan traffic, servlng as a m agnet for other proposed developm ent on the blx k
A Il entrances In thls developm ent w ould be on the street Ievel to m axlm lze the energy of a j
vlbrant desbnatlon

MORE ENTERTAINMENT OPTIONS j
* Thls developm ent w ould provlde m ore entee lnm ent Optlons for the C harlotte reglon O n a

glven nlght, people Ould go to thls development to dano at a nlght dtlb Ilsten to IlVe muslc, Ieat and dnnk at the corner bar, and see a show or movle In the hlstonc theater ln order to

l

I
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grow  to he n m e a w orld-class clty w e need dlverslty T hls developm ent has the potentlal to

be able to draw #om alI age groups wlth careful plannlngI

j SOLITIFYING THE ARTS DISTRICT
. G lven the Iocatlon of the developm ent, Iocated between the North C arollna Blum enthal

j Py.j ep rft oowcj f n g.j- jtj ds S/e veerl jtolf mY l dn Jw? o' 1 j J Qallf et'jj tbredes da l Vd ej t lj 0, j ma j llt JOOXU f da Jcl l/pl C Qs t tOo tl e? d ' Jltll l
area Thls developm ent w ould also add several quallty reheax l studlos as w ell

l INCREASED AREA RESTURANT BUSINESS

. Accorulng to the August $1, 1::7. edltîon of the chartoqe Bustness xumas .uorton s ofj c h Icaqo says Its sum mer busl ness ls 
v

s
o6tj ojoowl beoavetenrlleccatsllnel Ajanootleoreu pj ntocwnreasfedestatrl rasnrtsavs Its summeftme sales are uo 22

N -orm ally uptow n ln the sum m er' Is slow  and unpred,ctable says c arne o ault m anager of

l Cf c.1 17 lm' eole 11 nlel Ytt/t sll mS tmhletlb ) alrej stssljegj tMs ao dmoajos agt; Tf ftaif/ 1 llV l J 3: Yuss I nthel sC* SpY Q 02 O t

1 what would this proposal bring to charloue as a whole?

j POSITIVE ECONOMIC IMPMT

ELIMINATING NEED FOR TMPAYER AND CORPOMTE CHARIWI
@ B y carefully structunng the deal for thls developm ent, thls developm ent can be constructed

,

and operate profitable thereby ellmlnabng the need to sollclt the Kxpayer. wh0 has becomej very vocal ln recent tlmes Thls development wlll have the ablllty to stand on Its own
ellm lnatlng the need to rpollclt corporatlons for annual O ntnbubons

REDUCING THE ADDED BURDON OF THE ARTS AND SCIENCE GOUNCILl
@ By the pnvate sed or, fundlng the constructlon and operabon of the prq ed , the A IY  and

Sclence Councll wlll not need to add another large entlty to thelr affiiate Offer Operatlonalj grants for a prqed thls slze would be well over $1 5 mllllon ln annual fundlng needed By
addlng a new  Iarge organzatlon. other sm aller groups w ould be penallzed slnce the m oney

could not be spent on thelr organzatlons1 pnovlnlso HARD To FlNo QUALITY Joss FoR LocAu ARTIsTs AK0
TEG H N IC IA N S

1 . 'rhls busmess would supply the area wlth 14 full-tlme Jobs ln markebng, box omoe support
and m anagem ent Each producbon w ould çreate over J00 Jobs for ad ors stage-m anagers
m uslclans, cam enters, costum ers, palnters, deslgners, ushersq bartenders w alters and

j stagehands

I

I
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BOOSTING LOCAL AND TOURIST ECONOMY j
* A ccordlng to the Decem ber 21, 199 

.

,
7 adlcle by M lchel R ledel staff w rlter for the Dally N ew s

KA strong and vlbrant Broadway Is a boon to the clty's economy Ermnomlc surveys show that jthe New York theatre lndustry (Broadway and O#-Broadway) pumps nearly $3 bllllon lnto the
1oca1 econom y Tlcket M les m ake up only a sm all percentage of that am ount The m ajonty

goes to K xls (about $200 m llllon hotels (close to $1 bllllon) and restaurants (another $1

bllllon), accordlng to George Wachtel presldent of Audlence Research and Analysls *-rhe j
survey showed that for the malorlty of peoqle comlng to New York, Broadway was the
num ber one tourlst attrwactlon,* W achte! says -A s such 4t% tm pad  on the overatl eo nom y of

the cfty ls hard to underestlmate * l
K E E PIN G  FU N D S IN TH E R EG IO N

l* Accordlng to the Atfgust 1 1
. 
1997 edltfon of the C harlotte Buslness Jcum al, *Despfte the

benefits of the PA C s success U nlverslty of N orth Carollna at C harlotte econom lst John
C onnaughton says the overalî econom lc lm pact of M lss Salgon w lll be negatlve 'M ost of the
m oney from  those travellng show s Ieaks funds out of the reglon ' C onnaughton says * Thls l
proposed corporatlon w ould bnng such funds to thls reglon and keep them  here

lWe recognlze that the Carollna Theater propedy ls currently tled up for another 86 days, and that
w hat w e are provldlng Is m erely an alternatlve but w e strongly belleve that our proposal carnes

w lth lt the com ponenl  that the C lty Is largely lx klng for f Iook fo- ard to a healthy dlscusslorl of

o u r p ro p o
c

s

o

a

j
j ,n ac lhj j dyj ohtojse at lâaj et wtoeowx el i lrcbj es Jjbt) ltpot j Oo Brl t l l ' DB teocl m? U: recrbjsjej agjle e m e R t S h O tl l d th e A d s & j

S clence

Ifgop; ohajv-etsang questlons or would llke to dlscuss our proposal further, please contact rne at j(

Thank you for your conslderabon 1
S lncerely,

I
V ld or M  G uzm  n
C lllef E xe O m cer jTh

e phoenlx G rotlp, LtC

I

I

I

I

I
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l Novem-r l9, 1998

l The Charloatte Clty Councll600 F
.>e  4= Street

Charlotte, NC 28202I
R E n e C arollna n en-

l Dear Memlxrs of the Charlotte Clty Cotmcll

j Ulxm Slw request of Counml Mem/r Ckm Relds we are wntmg yoq cottcmmg Qtq re=at Wtteryou mcelved from Llsa l.,ee Morgan and tlle Caroliaa neatre Preservatlea Sœjety We are also
w ntlng you about som e concem s w e havc as to the present handllng of the C arollna n eatre

j matter
W e represent Th. Phx nlx G roup, a for-profit com pany that w ould Ilke a falr opm rtunlty to

present to Councll our plans to restore the hlstonc Carolma Theatre We fœl SI!M tlw CarolmaI neaa.e ls very lmxrtant to tl,e cltcens ot charloue, ix'tip hlstoncally and culturally we also
feel that the declslon tIIM  detennlnes w ho oN rates the theatre ls m ually lm m rtant n at ls w hy

we ate mquesnng Councll to lobby the Arts & Sclence Councll to r@ljnqulsh 11 optlon on iej property nls would allow the Clty Councll the opNllumty to oblœtlvely evaluate a11 optlons
carefully, and w elgh the total e efits to the C lty, es- lally lf other optlons plan to rely on the

use of Ctty funds or hmd mltiatlves.l
O ur t1n1 concem  ls regardm g the = ent Ietter C ouncll recelved from  Llsa Lt'e M organ and the

C arolm a n e-qtr- Pv servatlon G roup. n ere a!p several lssues rvgardlng the lack of accuracy, the

j Iack of quallticatmns and the xvere confllct of jnterests, whlch we fœl we ne to reveal ln orderfor the Councll to render a delslon bxqe.d on the factq We hlleve th1 thls letter was meanî to
clearly scare Councll m to not allow m g a for-profit theatncal ento  an opK rtunlty to enter an

j excluslve market controlle by a monomly
D ue to the follow m g Ixnnts, w e fed  the C o lm a n eatre Presea atlon Sx lety has lost lts

oblectlvlty to eval.mte 'l'he Ph-nlx Group's pro!xsalI

I

I

I
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T he C aroliRa T keatlx P resen gtion Society's m lssion statem eat creato  a dirvct

ceeflid  of iœte- tw

''Tht m lsslon of the Carollna Theatre Preservatlorl Se lety ls

* To prom ote and u sure the pm servatlon of C harlottt's hlstonc 1927

Carollna neatm at North Tryon & Slxth Street l* To restore
, 
renovate and rebulld the C arollna n eatre.

@ A nd to esu bllsh the opefatlon and adm lnls> tlon of the C arollna.-rheatre

as a venut for communlty and performlng a!ls funcnons '' I
2. n e C arolinâ T heatre Presen atiop W iety coatiaued pxtltepce is tklw teaed.

If ne Phoenlx Group were to purcha and restore the proyrty, tht Carollna Ineatre Preservatlon Sœlety would no Ionger have reason for exlstence At the
O ctober 27 m eehnp  The Phoenlx G roup extended att Invltatlon for the Soclety îo

becom e m em bers of a advlsory board of the restortd theatre D ut to the m anner

n w hlch thls m atter has 1 en handled, thls offer has betn w lthdraw n ll
3. T he G rolina T ho tre P reselw tioe Society Eas publicly stlte  it w anl  to operate

the theatre. j
D ue to the lack of financlal resources w lthln the organla tlon, The Carollna

Theatre Preservatton Sœ lety chose the only optm n avm lable titat w ould enable

them to Yalntaln some control over the property. thus preservlng thelr j
organlzallon's fatt

4. The Carolina Theltre Preservation S-iety doe Ilet have ereditable experience tn jrestom tlon or coastruetlon in order to evaluate any proposal.

The board and organtu tlon does not have any legm m ate professlonal exN nence

ln determlglng structural englpenng feaslblllty, nor have a track record fer jlarge
-
scale hlstonc preservatlon ln C harloee, as w ell as a track record for

colu tnm ttol of tileatnrz  properues W lthout these quallfk atlons. w e 5nd lt hard

to accept the coccluslons reached by the organlzatlon. slnce they are not bu ed on

f'act

5. T he C arollaa T hestre Preservatioa S- lety dou  not have creditable expertlse ltl
f- ional Ievel to render asy creditable epinjon. ltheamt'al opemtipla tm a Iaqe pro

The board and organlzatîon does not have any pcactlcal professlonal exy nence

ln Iarge theatncal productlon 9 ue to thls fact w e find lt dlm cult to accept
luslons 'x z'hed by the organlzatlon ms to the present capabllltïes of the stagv jconc

The C arollna n tatre Preservatlon Soclety does not have the know ledge of the

technlcal asrv ta to m nder aay credlu ble op nlon Th* Phoensx G roup has

members whose expenence ln Broadway Productlons, not to mentlon a long jtrack record m  tile lx al m arket. gw e trem endous credltabkllty to the changes w e

POPOR I
6. T he C arollaa T llestre Prese- tlos Soeiety ls aot t9e ealy gm up (,1 pe/ple la

C harlotte w llo w astl to save tbe tbeatre.

In 1995, ose of our pnlmtpals dectded to attempt to re-Ilst tbe structure on the lNatlonal Regîster of Hlstorm Places (Encloxd ls documected copy of thls
attem pt ) W 'e found that M s M organ's tone lm plles that we are not Interested ln

I

I
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hlstonc prexrvatlon That ls not the ca';e Otlr proposal jncludes a hlstorlcall rexorauon- wl,tc. wltl rollow tlw Nauona! Iuxoralon sunaard set by tl.
Secreœ y of the Interlors Standards for R ehabllltatlon for H lstonc Structures

I 7. 'l-ve carolina Tkeatre ereservatio. s-iety has knowingly anu aeceptively lied to
t*e C ouam l.

We have found out that the Llsa Lee Morgart and ne Carol:na Tbeatrel Preservatlon Soclety has knowlngly and deceptlvely Iled ln the Ietter recently
sent to Councll W e have confirm ed testlm ony fro!n G eorge G ray. a board

member of tile Carollna Theatre Preservatlon Soclety that proves thts sutementl
M r G rey has su ted that seve> l votes, w hlch w ere u ken at the O cto/ r 27*

meetlng, were not unanlmous. lncludlng the vote to endo- the Ads Task Forcej Proposal We have also dlscovered tha: Ms. Morgan put fodh a motlon that those
w ho dld not vote for the A SC proposal w ere to be rem oved from  the board so

that the board's endocment would glve the apNarance of toul suprKm for thej Art: & Sclence Councll's proposal For this renqnn alones the Carollna neatre
Preservatbon Som ety's crtdlblllty has been destroyed W e also belleve that the

Presldent of the O rganlzatlon should be reprlm anded fof her deceptlve actlons

1 we would Ilke at thls tlme to convct the many falsehoes. assumptlons, and errors of the Ietter
sent by the C arollna T heatre Preservatlon Soclety W e fet! that C ouncll needs ro clearly

understand w'hat the Phoenlx Group's propo&al enulls ln regard to the htstorlc preservatlon of the1 theatre. along w,th the proposed changes ln the structure
A long w lth the hlstorlc pfeservauon of tht tlx ata , oûr proN sas lnctudes tbt follow lng cbanges

A s you w lll see. the areas w e plan to alter have no hlstoncal Integ  lty due to the fact th t they

have been dem ollshed or severely altered by new  constructlon

l l Ixcuxslxc THE sxwc: ole'ru Axo BACK STAGE svppok'r AREA
W e have detennlned that the current so ge depth ls not sulu ble for m ost (ive

perfbrmances The current stage has a depth of only 29' Thls ls not large enoughl to accommodate the demands of contemporary muslcal theatre productlons.
w hlch w lll be the m alonty of our program m m g

j We have also determlned that there ls not enough exlstlng space for requjred off'-stage support xe-q such as bandlcap accesslble dresslng rooms
. crossover space.

Ioadlng facllltlem etc W e strongly belleve that the Iack of avallable p act îs

j detnmenml to any redevelopment as a useable performance hall
W H Y IT  DO ES N O T  H 'FEG  T H E H ISTO R IC A L G I'FY

T he eatire so ge area of theatre has no hlstoncal lntezntv. due to the fact that

the entlre strucm re, lncludlng the ictual stage and dresslng room s, hallw ays,

offices, storefront and stalrw ells have been com pletely dem ollshed n e

existiag baek wall of tNe stage has no htstoncal lnteznw due to the fact that al two and , I'alf- story openlng w.s constructed- stretchlng tl,e entIre lengt: of t:e
sîage, ln order to lncorporate C ltyfalr's steel structum , w hlch currently dom lnates

the txlstmg aremI

I

I
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z. RE u o v m o  T l.I: R (m y' o : 'I'H E T H EA T P R

jn ordertoacrommodate developmenl over e,e theatrestacture, as well as to the jsecond balcony
, w e have determ lned ly necessae  to rem ove tlw roof

WHY ZZDC.ES, No Os Jjj eSsujjKc tucrre JaljojjsstlorjcWa j Cj llzrWrltlj w (j u CoW; r sc t th at tjw e n t j re l
onglnal tlle and supN l stnzd ure w as com pletely dem ollshed and replaced w lth

a modern rxf tn the m!d l9%0's nt entlre expstlng plater dm-and-egg celllng jwlll be removed, pmn-staksngly restored, and relnsulled umn the new steel
structure, w hlcil w lll allow  the netessary stlpp m  to carry the w elght loads of the

llghtmg nectrs';ary for any theatre operatlon ne prolectlon Nvth would be saved Ias well

3. INCREASmGTIIE SEA'IVG CAPACIW OF TNA THEATRE Iln order to oymte protitably and keep tlcket prxes a/ordable, we have
detennlned that w e need to expand the seatlng capaclty

W H Y  IT  D O ES N O T  A FFEW T H E H IST O R IC A L IN T R IG IT Y l
W e w lll not alter the exlstlng balcony ln any w ay, nor w ll! w e alter the m aln floor

of the exlstlng theatre A II addltlonal seattng and structural support w lll com e

t-rom the area whlch presently ls a vacant lot ln front of tbe theatre Thls area wlll j
contaln the addltlonal seats te expand t*e seatlng capaclty. thus not aF ectlng or

Intrudlng on the exlsnng seattng chaft- Slnte the onglnal lobby and storefronts

have beert total demolîshed. wtth the exceptlon of the exlstlng t-açadev whlch we jwlll restore
, thls addltlon w lll not afrect the blstorlcal lntegnty of the structure

4. EX C A V A T IN G  B ELO W  T H E A O IEN C
-E CHAMBER jIn order to bnng vllallzatlon to the 6%. stfeet slde of the dsvelopment and provlde

an attracnons w hlch w lll lx  able îo serve the 20-30 year oId m arkeq w e have

determmed tbat we should lncorporated a large undergound nlghtclub j
W IW  IT D O ES N W  A FFEW T H E H IST O R IC A L IN T R IG IT Y

Below  tlle seatiag area, there ls no hlstorlcal Intezntv, due to m alor structural

's A t tllls po,nt bax d on archltectural draw tng and lchanges ln the mId 1980
exlstlng sta ctures w e feel the excavatlon under the audlence cham ber w yll not bît

rock due to tlle degttt of fhe exlstmg toundatton and the prolected depth
htclub W e w ould only need to rem ove som e jnecessary fbr tlle 6 St nIg

foundatjon ln order to stm ngthen the entlre structure and convex a four-foot

craw l space Into a useable standard room  n ls nlghtclub w oqld be com plttely

Insulated so as to lnsure that the audlence ln the theatre would not be affecttd by jany nolse or vtbratlon

ASSUMPTIONS THAT Ak#! INCODD#!L'T j
l W e w lll not alter the space k low  the exlstm g stzge. so tht posslbsllt

.
y of hlm ng rock w l1l

not be a problem We wllla howvver, go at least one story underground ln the front vacant jlot. ms well as the new area Iocated behtnd the onpnal smge area We have prolected rock
problem s Into our budget to atlow  for any problem s that m lght anse from  thls excavatlon

I

I
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2 ne slltllnes wlth the addltlonal balcony wlll not affect the exlstlng pluter proscenluml arch- wl,lclx w,lî u prexrvrd

3 It ls completely reallstx and f'easlble to restore the orlglnal hlstonc seatlng capactty to theI tseatre Ti'e ex,stlng bulldlng codes have changed slnce I9p7. tsus allowlng tiz uulldyng
to be bujlt In the onglnal 1927 c* e

4 It ls com pletely reallstlc and feaslble to accom m odate w hetk halr Atctss to the ortheso

level There are several locatlons for sultable w lleel clu îr gccesslbTllty In the orchestrw

well wlthln the dlublllty code requlrements, willcll supersedts tlw older bulldlng code.1
5 T he onglnal hlstonc theac 's seatjng a m ngem ent dld not conu ln a1l narrow  seaa as

sl led ln M s M organ's leter W e bave docum ented research on every hole tn the flx r
,

j and have determtned thaf we wlll l:e able to replace the seatlng to tk htstoncally accuraten
e seatm g stz.e of the orlgm al seal , based on the exlstlng holes and dœ um ented

evldencv. w ea  of vanous slzes ln order to accom m odate the dlfrerent shav  of the

paeons If the theatrt ls to be hlstoncally preserved, the onglnal seatlng arrangem ent

sitould be requîred

j ywjjeoafyereul xthat .the rea! lssue we are confronted wlth Is the for-pro6l ownersblp of the Carollnae theatre
. for the first 50 years w as oy rated as a year roend for-profit organlzatlon It

has been ow ned ln the pnvate sector for over 62 years of 11 7 l year htstorw  and lt w as rtot untll

September 1939. that the Clty galnd control of the propertyl
The C arollna n t'atre Preservatlotj Soclety com pletely m lsstated the htstory of ow nershlp and

development orthe proyrty to create a false sense of the true hlstory of the prolett ney clalml that evea ror-prost entlty has ''abandoned tl,e effbrt aaer damagmg tlw theatre, anu each one has
gone bankrupt '' A s you w lll see from  the follow lng com m enta tils  ts far from  accura e

l . A rer-pamt corwcattm. puulyx- a dlvs,on or paramounq bulll the
structure tly 1926 and o> ned ti!e theatre ln 1927 Param ount sold

the tlwatre due to a natlonal antl-lnm senlements not because thevj went obankrtmtn

@ ne struçture was eventually pumhased and beld by the Cutterj famlly, and oGrated as a for-profit theatre operatlon. wlth many
llve stage show s, unttl O vens A udltonum  opened D tle to the

suburban expanslon, the exploslon of multlplex clnemas and uptownj decay, the theaa closed ln l 978 After the theatre closed, the Iand
sat vacant for several yearsa untll the propert

.
y w as sold

* A  natlonal developer. Carley C apltal. a for-profit entlty, acqulred

j ttjyhoe thxe at re p.ro p e rty. a n d. m a d e. c h an g e s to proreyjas erl jeo tsh esl nrt qpe sl rl (fy ot hyje
, and m alz  om er cnanges ln p

H ow ever, before the constructlon could even su rt. the nattonal

develomr had to file for bankruptcy natlonally, due to the fact thatl carley I,ad snanclal problems wl+ oser developmertu across tite
country, not due to the restoratlon of thr Carollna n eatre

* ne theatre was volununly surrendered, along wltil Cstyfalr, tol cumlcal Bank another ror-profu entlty, .s part of , nat,onal
w orkout C hem lcal ran C ltyfalr bnetly. but dId no$ w ant to com plete

I

I



I

u am ace-the- theatre'-. rw r d4d ltl!e devetopmeet Clumlcal dld net
thev zo ''banknm t''

@ Chemxaà Bank can Cltyfam utm! tht Csty ttnnmated the ground Ile/-
* n e clty then sold an optlon of the theatre to another for-profk

entlty, A m encan Fldellty, w àlch dId not 'dam..aze th- e-the.atre'. nor

a ankrupt'' ldld thev zo
* A m encan Fldellty sold lts lnterest ln C ltyfalr to the for-pm st K elth

Corporatlon, along w :t.h the optlon to the C lty n e K elth

Corpom tltm  dld not ''-dam ace the theatre/. nor dld .-lhev co l
''banknm tp

ln sem m ae , we k lleve fhe facl  above clearly show  that the stv tm ents m ade by the Preservaylop j
G roup are not bxted on fatt W e belleve that thts w as m tqqded çltarly to scart C ouncl! lnto not

allow lng a for-protit entlty the ablllty to m ake a proposal W e w ould tlke to thank Counckl

m em ber D on ReId for faxlng us a copy of tlw  PreR w atlon Soclety's ktter. w hlch w e dld not j
receïve from  M s M organ untll te ay

The Phoenlx Group only wans a fmr opportunlty to express the facts and lssues regardlng o;r j
propou l to an lm paruat and unblastd auultnct A lon: w lîh tbls letter. w e bavt lncludtd tht

ovetvlew, whdch we gave to staffon NovemGr 1 7. l 993, whlch stxes our oblectlves. l
D ue So aII ot- the facts Ilsted ae ve. w e feel that C ouncll ls the only oblectlve forum  w islcil could

f'aldy explol'e the lssue.s and delermlne th: fate of the owneahlp of the Carolhna Theatre 1
W e fonnally request the C lty Councll to lobby the A rts &  Sclence C ouncll to reljtlqulsh lts optlon

on the proy o , allow lng the C lty Councll the opportunlty to oblectlvely evaluate alI optlons

carefully before determmlog wiltc,ll opuon js th@ lxst for tbe Clty, tbe tax payers, and lhe Iprtservatlon of the theatre D ue tlte evgne stated above, w e feel 1 at the tlnal declsltm  of w bo

ow ns and restores the theatre should com e from  the C ouncll. W e also feel strongly tbat aî1

m em bers of the decldlng body should have no dlrect or lndlrect confllcts of tnterests or

he B lum enthal Perfonnlng A rtç C enter. and the laffillatlons wltll tlte Art and Sclence Councll, t
C arollna T heatre Preservatlon Soclety O nly ln thls m anner can true oblectlvlty be reallzed

T hank you for your concern and your tlm e j

Stncerely, 1
A e- - -

-  =

IV lctor M  an M lchael T  V ance

C hlef Executlve O ftk er Presldent

The Phoenlx Group The Phœnlx Group I

CC Pam Syfeft lCun Walton
Ro/ rç D rayton

I

I
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j North Carolina Department of Cultural Resources
Jam es B H unk Jr . G ovY or D lvlslon of A rctuves and H sstory

Betty Ray Mccam. Sntury . ,I November 9
, t995

ne Honorable kchard Wnroot, Mayorl clty of charlotte
6*  n qt 41  St.

Ckarlotte, NCI
R e. C arollnz n eater, 222 N . T ryon St , C hadotte

j Dear Mayor Vmroot:
A t the request of W chael T . V ance, the above-m ted property w as presented to the N atlonal

j Reglster Advlsory Commltte (NRACI at lts meetmg m Ralelgh on October l2, 1995, for aprellmlnary Msessment of the proNrty's ellglblllty for llstlng m the Nauonal Reglster of
H lstonc Places. The N R A C  Ts a board of professzonals and cm zens w lth expem se m  hlstory,

archltectural hlstory, and archaeolo ,gy and meets qunr-rly to advlse me on the ehgtbIllty ofI propemes for tile Nauonal Reglster and the admuacy of nommauons.
In the course of 1L$ dehberatons, the N M C noe  that the Carollna n eater w as llsted ln the

j Natlonal Register m 1986 and removed from the Reglster ln 1988 nfter the promrty wasssonextenslvely altered by thc demohtion of the lobby and attached reœl umz frontmg N.
St. n e com m lttY  obsezved thal the m am  blx k of the thO ter rem m ns m  m uch the rm m e

condmon as at tbe ttme of lts Nattonal Reglster iutzng ln 1926 and that the audltonum ls al remaruble spaca woxv of prmsewztzon. ne comcuttx also reogmzed, jo
o

w

n segarj eatslgm scarlt N m ons of the theater com plex have bœ n lost and that the condl

warwnted deltstiag of tlte promrty m 1928 remmn unchanged. Conmuently, the NRACl declmed to place the carolma neazr on the study Llst.
W e apprem ate M r. V ance's m terest m  tlle N atm nal Reglster progm m  and share h1s ho>  that

j the remmnlng, malor mrtlon of the Carolma neater wlll be restored. If you have anyquesuons about the Natmnal Repster or t:e d=slon of the NRAC regardmg the theater,
plemqe contact 1.,m %  Bdm lsten, N aûonal Reglster = rdm ator, at thîs address, ttlephone

j 919/733-6545.
Sm cerely,

I

Jeffrey J. owj Sàte mstonc Preservauon Ofscer
Jlc /ct'b

l copy to Mlchael T vance

I
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I

Mithael Marsicano j

lP
resident and C hid  E xecutive O fscer

l

Arts & Science Council - CharlotteN ecklenburg, Inc. l

Thursday, August z7, 1kp8 l
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j It zs a pnmlege for me to shnm this podium wTth J= Hanœ, Jzm Paleramand M ayor M eC m c . Together w e celebrate an zm po- nt nnnouaœ m ent for

olzrco--unity.I
NatzonsBank has blessed Chsrlotte m th several sze O nt announœ ments

over the past year. Each one of them adds to the stlmnmg transformatzon ofl our center clty mto one of the most vzbrant nattouwtde How fortunate we
are to have N atjonsB ank cail C harlotte hom e.

l ht It symbohc that t:e bank's cooorate headquaaersI have always thoug
tow er w as connected tm tàe Ped orm lng Artwq C enter w ztk revnkvm g doors

j between the two. Repeatedly, NatzonsBank has champzoned the downtownconnectzon betw een the az'ts and buszness. A nd today they do lt agam .

I 'rins new oece tower zs parucuurly zmpoaant tc the Arts & sczence councg
and to the cultural orgam zatzons w e represent. T he tow er shares a com m on

wall wzth the new Mmt Museum of Craft & Deslgn and the Carohna Theater.l It casts a much-welcomed shadow over the Performmg Arts center to lts
zm m edzate south, the k brary and Spm t Square tc lt: zm m edlate north, the

j Museum of the New Scuth to zts zmmedzate northeast, and Dzscovery Place tolts zmmedlate northwest In elect
, 
the new  tow er becom es a centerplece that

hnks all of ottr m alor cultural faczhtles. A nd the new  pubhc plaza ls perfectly

j placed to become our center czty hvmg room. I know of no other oKcecom plex m  the U m ted States surrounded on all szdes by m alor cultural

attractzons Olce workers have the most to gam wzth easy access to a1 spectacular array of cultural opportunztzes
, 
hterally outsyde thezr w m dow s

For many years, ou.r arts and smehce orgnn'lotlons bave beckoned folksl downtown when they mzgh otherwzse have stayed away - not unl,ve t:e old
practlce of placm g z'nnarzes m  coal m xnes to detev lne zfthe envlronm ent

was smtable for mlners to conduct their work. If the cananes sang, thel kers made tbezr way mto the m'nes; zfthey dzdzft, t:e m'nes werewor
conszdered rlqngerous.

1 'rhe sheer number of olce towers tbat have gone up
, 
and are gom g up, tells

us that om cttlenml famhtzes have served thetr po ose. In ever-mcreasmg1 ntzmbers
. 
t:e w orkers are co- ,ng to center ctty c harlotte for :ts safety. zts

accesszbm ty. ard zts n'um ad on. n at m ore can you ask of a dow ntow n

enmzonment thnn safety, a-ssibility and nn.matzon?I

I

I

I
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jAs NatzonsBAnk looks fo-ard mtà tMs 
new  oë ce x m plex, the tm e has

com e for tke rest of us %  lx k back to the fuhzm . n e hi- nrie Cam liwn

w s our atteatioa. s:e zs a v and o1d h dy of a bm ldiag
. sx n  to lWeater requ'b

e seated next to a fancv  new  oo ce tow er, public plne.n and art m ux vtm
.  A

faceo is m order. j
N atzonsB ank has generously p ven us tbe pubkc plaza aad the art m useum

It ls up to the rest of us to restore the C arolm a T heater
.  A commumtpwzde jesort zs necessarp Whle no speclc plan ls yet on the table

, surely w e m ll h
be lx kine to m ulhple œ o orate œ ntrzbutions, czty

, couaty aad gtao

wve-menta, aad mdzvidual fn-vuee, new and o1d to chnvlotte: we cannot llet thzs Mal pzece of the No
rth T ryon puzzle go unplayed.

IIn closmg, I speak for all tàe ctzltural orgamzatlons and thezr boards ofd
v ectors m  thanBlng you, Jzm  H ance, and you, J=  P alerm o

, for ycur

extraordmary vzston and your steadfast commztment to Charlotte Please jaccept ou.r congratulatzons and ottr best mshes
.

I
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AGENDA zwrv svMm RvI

1 Leglslatlve PackageTOPIC: 1999 North Carolma

I COUNCIL FOCUS AQEA
: A l1 F ocus A reas

I
ST A FF  R E SO U R C E : B oyd C auble

I
K EY PO IN TS (Issues, Cost, Change in Policy):

1 . prevlew 1999 Leglslatlve Imtlatlves Transportatlon, crumnal Justlce and Local
Im tm tlves

1 ,,1 lobbymg of lmtlatwes mvolvement requlred of Mayor and. Prevlew keys to success

Councilmembersl
*  D lscuss steps to fm al approval of leglslatlve package

I OmqONS: Not appllcable

l cotmclL DEclsloN OR DmRCenON REQUESTED: Recelve as mfonmtlon, ask
quesûons, and glve so ff com m ents C ouncll w l1l be asked to approve the L eglslatlve Package at

the January 11 busmess meetmgI

ATTACHMEM'S: 1999 North Carolma Leglslatlve PackageI

I
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l 1999 North Carolina Legislative Package

I
1 I

I
O ver the years the C lty of C harlotte has led the state ln seeklng and recelvlng creatlve local

leglslatlon whlch has enabled us to move forward wlth malor capltal prolects and Jnltlatlvesl Most notably
, 
m  1990 c harlotte-M ecklenburg w as tlw  srst area m  the state to recelve the

Prepared Food and B everage T M  and the second 3%  H otel O ccupancy Tax that allow ed tus to

construct our new Conventlon Center Secondly, the Clty recelved landmark authorlzatlonl dunng the last -'long srsslon', to allow the voters of Mecklenburg an opt,on of Ienung a half-
cent sales tax for translt T hese tw o landm ark local bllls have resulted ln other unlts of

government seekmg mmllar lepslatlon and usmg the Charlotte expenence as an example for1 dlng home rtzle m a vev dlrected wayexpan

j Each lnltlatlve, ln addltlon to such new ldeas as red llgllt momtomng, addltlonal resources for tbecnmlnal Justlce system
, 
preservatlon of blllboard am ortlzatlon, and other um que local lnltlatlves

have proven that C harlotte can get approval from  the leglslature to enact new  program s to

j address otlr umque problems

Charlotte has been successful ln Ralelgh by educatlng otlr Delegatlon and supplementlng thelrl efforts on our behalf through staff work and lndlvldual lobbpng by Cotmcllmembers and the
M ayor n ese efforts ln the past have been spontaneous or prolect dn ven The state's lm pact on

our local government actlvltles ls so complex that we now need a more structured way to addressI the need for cooperatlon and partnersh,ps mtl, the leglslature Although we have had superb
cooperatlon from  the buslness com m um ty, the C ounty and the N orth C arolm a L eague of

Mummpalmes m ttmtmg to push past agendms, we have outgrown the project speclfic lobbytng1 ef-tbrts we now need a more structured routlne for makmg sure that our lnterests are known m
Ralelgh and that our leglslatlve ob ectlves are m et Thls m 11 allow us to better deal wlth the

j problems assomated wlth the dynarmc p'owtb of om area whlch ls peatly responslble for theState's success

l

I

I

l

I
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I 1999 t-exislative Initiatives

The key to any successful leglslatlve agenda ys to malntaln a clear focus and a tonclse and wellI defined agenda To date there are tw o m alor categon es of loca! needs that requlre statem de

actlon

Statewlde lnltlatlvesI
Tram p ortatlon

l The recent actlon by the State Board of Transportatlon to cleanup thelr over ftmded
transportatlon lm provem ent program  has hlghllghted tlw  need of urban areas for

l expanded hlghway capaclty Last November the Clty of Charlotte overwhelmlnglyapproved a local bond referendum  to fund state roads that w ere not prolected to recelve

fundlng for anytlme ln the near future T'hls ls a revolutlonary ldea based upon the lecal1 urgency or addresslng gadlock and the recognltlon that the state's avallable fundlng for
Iocal roads ls lnadequate Shortly after Secretary of T ransportatlon T olson announced

that several Charlotte roads would be postponed to balance the books, the local 54P0 andl Iocal governments began to questlon why

The overwhelmlng lssue confrontlng the 1999 Lepslature mth regards to transportatlon1 'Ellow can we address the congested roadway pt
,

oblem s ln urban areas and not dlsruptl S
,

the equlty lssue betw een the urban and rural areas?

I Crlmlnal Justlce System

j Slmllar to the roadway lssue ls the dllernma ln fundlng the Statc Crlmlnal Justlte SystemUrban areas have um que cn m e lssues and cn m lnal Jtlstlce system  w orkload dem ands

H ow ever, the State's system  for ftm dlng dlstn ct atlom eys, Judges, Jalls, etcetera ls based

l upon an eqmt.y concept that dtmands glvlng to each dlsmct across the state apredeterm lned pro-rata share of state cn m lnal Justlce system  resources 0 .  challenge ls

to advocate our Cnmmal Justlce Study Commzsslon's analysls of the local court systeml and the nted for enhanced statemde cnmlnal Justlce lnformatlon coordlnatlon

Local InltlatlvesI
O lzr local leglslatlve agenda conslsts of lssues C ouncll has lughllghted as pn on tles as w ell as key

j buslness umts proposals for enhanclng the way m whlch they do buslness Otlr challenge ls tostay focused on those local requests whlch yleld the Stblggest bang for the buck '' As we request
ottr local D elegatlon's asslstance ln gettlng approval of these local bllls, our pn m ary concern ls

1 the workload and the potentlal demand on the --polltlcal captal'' that must be expended to
successfully get approval of olzr requests

I Dunng our December 7 workshop, councll w1ll revlew the advantages of seeklng leglslatlve
approval of the follow m g local lnltlatlves W e w 1l1 dlscuss the obso cles otlr D elegatTon w lll

I 3
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I
encounter w hlle attem ptm g to get these lm tlatlves approved and pnontlze each request

j accordmg to Cotmml's focus areas and Key Blaness Unlt's oblectlves We m11 refine thef
ollom ng requests for C ouncll approval on January 1 1.

I
Transportatlon F oc?z,& A rea

. Increase SafeLlght penalhesl . Increase traffic mtatlon penaltles

. Sk eet llght assessm ent

j w Electromc traflic momtonng
w Prohlblt autom oblle rep skatlon for nonpam ent of fines

l Economi
.

c o eva op m ent F oc.v A rea

. Autlmna Addltional Mumclpal Semce Dlstrlctsj . Enable Clty to engage m publlc-pnvate prolects outslde downtown

. A m end C lty C harter to allow  the C lty the optlon to engage m  pn vate negotlatlons and

sale of Clty-owned land m lleu of the upset b1d processI . Amend clty charterto allow clty to place condmors on sau or mtpowned property
w lAen deem ed  m  ttw  pubhe m teçest by C ounm l

I
Publlc Sqfety Focr  Area

. Entry on pnvate pretmses or vehtcle mth a copy of the arrest warrant or uponl aowledge that tlw wnrrant ls vahd
* E vjdentlary pn vllege for peer counselors

I
Techntcal A m endm ents

* Approve aendments to Charlotte Flrefghter's Retlrement System Act1 . Approve amendment to the clty charterto allow someone 0th. than tl,e Mayor to
slgn deeds

I
* D etalled descn ptlons of the above ltem s are attached

l

I

I

I
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I 1999 North Carolina Legislative Process

l * ' . . 9 1 *

1 The precedmg statemde and local lmtlatlves are to be prevlewed by Cotmcll at the December 7
W orkshop and agreed to be lncluded for further consyderatlon or asslgned to C ouncll C om m lttee

for addltlonal study ln January, Councll mll adopt the leglslatlve package after welglung the1 follomng vanables

* Delegatlon member's prellmlnary comments1 . Identltied supporters and opponents
@ Constlttmonal and legal obstacles (1f anylj * Relatlve lmportance of the proposed leglslatlon

The leglslatlve package mll be formally submjtted to the Delegatlon at a Councllrelegatlonj breakfast pnor to the January 27 convemng of the 1999 lepslature 'rhe Deltgatlon usually
w alts untll they arn ve ln R alelgh to vote on w hether or not to pursue approval of each leglslatlve

request It ls lmportant to have the Mayor and/or councllmembers present at tlus meetlng toj answer questlons and seek sponsors for our ltems

After the Clty's mltlatlves have been asslgned sponsors, the leglslatlve approval process beglnsl It ls lmportant for the mayor, Cotmcll, and staff to meet mth key leglslators and otlr Delegatlon
sponsors -  especlally regardlng controverslal lssues C lty representatlves m ust

1 . '-walk the hall'' and meet mth key leglslators pnor to lmportant commlttee votes
(usually 10 m m utes or less per vlslt)

* Arrange dlnner meetmgs wlth Commmee leaders and Delegatlon members1 (whenever posslble)
* H and dellver w n tten support m aten al and explam  the docum ents to the leglslator's

j asslstant when lt ls lmposslble to meet mth the leglslator. Coordlnate letter wntmg and phone calls from constltuents who suppert our requests
.  

Be prepared to travel to Ralelgh mth one day notlce to attend key commltteej meetmgs when local bllls are placed on the calendar

Support for local pnontles should be sought from reglonal and statemde organlzatlons andl lndlvlduals Support from the followmg ls cntlcal for most malor lnltlatlves

* North Carolma Leagtze of Mumclpalltles tand affillate members)I . southern Pledmont Polltlcal caucus
* C entrallna C ouncll of G overnm ents

* Carollnas Urban Coalltlonl . vanol,s eade and professlonal assoclat,ons
. K ey buslness leaders and polltlcal actlvlsts

I
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j Councllmembers and the Mayor are oûen the most, and sometlme only. appropnate
representatlves of the C lty for seekm g support from  partlsan entltles W hen blpartlsan support ls

needed botil Democrats and Republlcans must prevall upon thelr party loyaltles m seekmgl lepslatlve support from both partles ln Ralelgh. Qmte ohen, support must come mdlrectly from
pnvate supporters of key m em bers of tlw  leglslature. It ls lm porfxnt that the C lty be aw are of

close personal relahonshlps between the Mayor and Councll and members of the Ieglslature1 and/or thmr malor supporters

After medmgs and bnefmgs are held mth key leglslators, the Councll and Mayor should beI wopaxou to tosuv thooa oommmoos tsat xote on lxal mmatwes n.e zs a '.m.nlly (uuy
notlce for m ost m ed m gs so lt ls lm portant that C ouncllm em bers m llm g to testlfy be avm lable

j on short notlce. Overmght tnps are the rule for most early mornlng commlttee meehngs. neDelegatlon s'ponsors mll advlse ms of meetmg tunes and the need for our presence

j Efectlve lobbymg requlres good personal relatlonslups and a well desned need Informatlon lsth
e key to understandm g our um que needs n e best m y to convey our needs and establlsh

personal relationqhlps ts to host meetmgs for the Ixglslature m Charlotte. We sbould.I
@ Encourage m eetm gs m th tlle leadershlp and the M ayor and C ounm l at every

opportumtyl . coiost multsday evenu for tlw entu.e Lepslature m charlotte A soclal event
(N BA , N FL, or m alor publlç event) should be cosponsored by the Clty, County and

Chmnber of Commerce. These events allow tls to showcue otlr economy andl luglulglzt ourumque problems m an ummposmg environment
. Invlte key Iep slators to speclal w orkshops, dedlcatlons, cerem om es, and etcetera

Use the events as an opportumty to bmld relatloneps and sollclt support for our1 local lmtlatlves
.

j ne Clty should support efforts by Councll and the Mayor to meet mth key lepslators whenthey are not m sesslon
. n elr m teractlons are m valuable w hen the lep slature ls m  sesslon and

s'upport ls needed :%n commlttee or on the flmm'' Recognmon and fnendshlp make thej dlfference between success or fmlure whenever a conâovermal vote ls to take place m ful! vlew
of the people m ost lm pacted.

l ne latest electlon Featly enhanced the makeup of our Mecklenburg Delegatlon and has glven
us an opportum ty to take advantage of the senlon ty, status, and potentlal new  posltlons of

authonty that our current Delegatlon mll assume once the 1999 sesslon bepns. Otlr 15 personI oelegaoon had conmderable lnfluence and power last sesslon ney should retn,n cons,derable
pow er because of tile dlverslty w hlch hms proven to be the greatest sl ength of our D elegatlon

0. Job ls to educate them on our needs, stress the relatlonslups between our requests andl statemde benefits, and prowde them asmstance dunng the sesslon by testlfymg before
com m lttees, preplm ng bn efing papers, and lobbym g key leglslators

I
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1 1999 North Carolina Legislative Process

j a , j a

October - November 13 - Recelve local requests for the 1999 sesslonI
N ovem ber 13 - D ecem ber 3 - C lan fy, hlghllght and pnorltlze local requests

December 7 - Councll Workshop to revlew 1999 Leglslatlve AgendaI
D ecem ber 7 - January 4 - D evelopm ent of posltlon papers and/or C otm cll

commlttee dlscusslons1 o ecem ber 16 - Present prellm lnary ldeas to c ham ber of c om m erce

G overnm ent A ffalrs C om m lttee

I pecember - Bnesng of cotmcll by state Hlghway ofticlals and
local staff regardlng transportatlon lssues, brleting by

j local court ofticlals, and lnfonnal contacts wlthmembers of the local Delegatlon regardlng our
potentlal leglslatlve agenda

l January 11 - councll adoptlon of Leglslatlve Package
E arly January - C ontact lep slatlve leadershlp regardlng local requests,

l coordmate wlth North Carollna League ofM
um clpalltles (N CLM ) leglslatlve agenda, create

alllances wlth reglonal govemments (Centrallna1 councll of Govemments
, 
N orth c arolm a Large c lty

M ayors, and Carollnas Urban Coalltlon), and brlef the

j local buslness commumty
-  Form al adoptlon of Leglslatlve A genda

Late January - Schedule formal bnefing wlth the Mecklenburg1 Delegatlon to rewew tual 11st of requests for actlon

January 27 - Leglslatlve sesslon opens tcouncll w1ll recetve al Leglslatlve calendar upon approval)

February - August - Begm formal contacts wlth the General Assembly and1 prowde staff support and polltlcal asmstance (Mayor
and C otm cll) to the M ecklenburg D elegatlon for

j seeklng leglslatlve approval of local prlorltles
-  M onthly dlnner bnefings ln R alelgh betw een the

D elegatlon and M ayor and C ouncll

I - Town Hall Day Meetmg m Raselgh
-  Testlfy before C onm utlees as needed

l 7
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1 1999 State Legislative Agenda
State Initiatives

I
. 

1 1 . I . :l

j * lncrease Funding for State Highway System Maintenanee
JUSTIFICATIO N FO R REQ UEST: Current fundm g level ls lnadequate to prevent

j detenoratlon of malor seeets wltlurt the Clty Tlle current cycle of pavlng malor state streetsmay now exceed 20 years Thls compares to the clty cycle of 12-14 years, and thls ls on
streets generally less heavlly traveled Falltkre to m am tam  an adequate cyd e has led to

j detenoratlon of the pavement on key streets wlthln the Clty Also, mmntenance funds fortraffic controls need to be lncremsed Currently, State funds do not cover the full cost of the

C lty's effort to m alntaln traffic controls on the State's streets

I

. Increase State Funds for TransitI
JU STIFIC A TIO N FO R R EQ U EST W lth the passage of the Pi cent sales tax, Charlotte ls

embarklng on an ambltlolzs proram to expand !ts translt system Maxlmum use of state andl federal funds w lll enable the lm plem entaoon of the plan The C lty expects federal funds for

speclal trarlslt prolects to be m atched by the State and local governm ents at the follom ng

ratlo 50% federal, 25% State and 25% Local Addltlonal State appropnatlons for translt1 grants should be m cluded m  tite N c o o-r's budget

I
* lncrease Funding for State H ighw ay Projects

j JUSTIFICATION FOR REQUEST T'he drai State Transportatlon Improvement Program(TlP) lndlcates that the current scheduled proleets are under ftm ded, and m any

lm plem entatlon schedules w 1ll be shlfted to later years Further, the C lty haslust passed an

j $88 3 Mlllltm bond lssue to pay fer lmprovement prolects on the State blghway syslemConsequently, slp uticant new  ftm dlng js needed for hlghw ay lm provem ents

I

l

I

I
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I 1999 State Legislative Agenda
state Initiatives

I
: 

* 4 :I

j * Fund the Budget Request from the Admlnkeative Omce of the Courts init
s E ntirety

j Locally, thls would provlde three addltlonal dlstnct court uluts and slx addltlonal staffmembers for the Clerk of Court It would also help provlde the technolog
.

v to facllltate the

lnform atlon flow  am ong the lndyvldual com ponents of the crlm lnal Justlce system

I

* Direct tlle Criminal Justice Information Network Governing Board tol Make Implementation of the Fellowing Three Components of the Statewide

Information System a Priority:1 
1 A  statew lde m aglstrate system  that w ould stream lm e the process of w arrant and case

creatlon

j 2 A statemde tingerpnnt based crlmmal hlstory system that mcludes al1 arrests anddlsposltlons
3 A  statem de ldentltk atlon m dex w hlcb m d udes m fon natlon from  Al1 local and state

j cnmlnal Justlce agencles as well as the necessary llnkages to federal crlmlnal Justlce
agencles

I
* D esignate a Single E ntity to be H eld A ccountahle for the D evelopm ent of

j Technology Improvements for the Criminal Justice System

I

I

I

I
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I 1999 State Legislative Agenda

Local InitiativesI

I

* Increase SafeLight PenaltiesI 
K s v  s v slx E ss v x l'r o o 'r

JUSTIFICATION FOR REQUEST Councll voted on October 12 to lncrease the currentI safel-,ght penalty of $5O The Transportatlon conmuttee felt that thls would serve as a
further deterrent for red llght rum ung

I

* Increase Traffic Citation Penaltiesl 
u v  B v slx E ss c x I'r o o T

JUSTIFICATION FOR REQUEST Councll voted October 12 to lncrease the currentl levels of penaltles for traffic vlolatlons to deter motonsts from vlolatlng traftic laws Thls
m ll requlre a state-w lde b1l1 to provlde um fonn penaltles

I
* E lectronic T ram e M onitoring

I Itsv BvslxEss vxl-r oo'r

JUSTIFICATION FOR REQUEST Thls would allow the Clty to monltor speedlng lnj school and work zones and crossmg of rallroad tracks after the crosslng anns are down The
Pollce D epartm ent has llm lted resources to enforce traftic regulatlons on the grom ng

number of motonsts m the Clty of Charlotte Advances ln technology now permlt remotel lmagmg of vehlcles Several states, ms well as a number of countnes lnternatlonally, now
have vldeo enforcem ent U sm g thls electrom c traffic m onlton ng w ould free up 1aw

enforcement to concentrate on those commlttlng senous cnmlnal actsI

I

I

I
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I
* Street L ight A ssessm ent

I KEY BtislNEss UNIT DOT
JUSTIFICATION FOR REQUEST The Clty has a malor propam avallable to cltlzens forj new street llglmng and uppadlng of an exlstmg llgbt Some nelghborhoods may request
non-standard Ilghtlng, but have dlfficulty collectlng needed fundlng M ecklenburg C ounty

has the authonty to assess for street llghtlng lmprovements They can handle the assessmentj for uss but they have no street Ilghtlng propam ne lssue has only recently become
lm portant m th the hlgher cost of decoratlve llghtlng and the dlfticulty for som e property

owners to pay the full amount before street llghts are lnstalled Allomng the clty to assess1 property owners for these costs ratlwr than requlre prepayment would make the cost more
m anageable Tlus m echam sm  ls used only upon nelghborhood reguest

I
. Prohibit A utom obile R egkstration for N on-paym ent of Fines

l uv svslxEss cxl'r ooT

JUSTIFICATION FOR REQUEST Motonsts who are dellnquent mth papng cltatlonsj may face a court appearance and/or have thelr credlt record negatwtly lmpacted We
currently have alm ost $500,000 ln unpald parklng and SafeL lght fines W lthholdlng m otor

vehlcle reglstratlons untll outstandlng cltatlons are pald would ensure collectlon of finesI owed Tlus ys all part of the clty's effort to admlmster onstreet parkmg, but could also apply
to the Safelajght program

I

I

I

I

I

I

I
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I 1999 state Legislative Agenda
L ocal Initiatives

I

; zI

* Creating Municipal Service Districts1 
x v.v  s v sm E ss v x l)'r c lt

.

y M anager's o rfice

JUSTIFICATION FOR REQUEST Thls leglslatlon would glve Clty Councll the authonty1 to establlsh Mtm,clpal selvce Dlstncts outs,de of uptown The busmess comdors would
have to com e to C lty C ouncll to request the establlslunent of a M um clpal Servlces D lstrlct &

Cotmcll would have to vote to establlsh each dlstnct Councll would control these funds1 through annual contracts & budgets mth the development comoratlons, slmllar to how
C enter C lty Partners ls currently done M unlclpal Servlces D lstn ct funds could be used for

j such thlngs as mcreased secunty, addltlonal trash collectlon, marketlng and lnfrmstructure forthe Mumclpal Servlce Dlstrlcts

I
* E nable the C itr to do Joint Public-private Projects O utside of D ow ntow n

j KEY BIJSINESS UNIT Clty Manager's Ofiice
JUSTIFICA TION FO R REQ UEST Thls leglslatlon w ould asslst ln the redevelopm ent of

areas outslde of downtown, promote publlc/prlvate development opportumtles along translt1 corndors and allow tlw clty to meet a need orpnvate sector development partners

I . Amend City Charter to Allow the City the option to Engage in Private

Negotiations and Sale of Citpowned Land Upon an Alrlrmative Vote byl city council

KEY BUSINESS IJNIT: Engmeenng and Property Management/ Real Estate1 
x srrln c A -rlo x Fo R  R EIIIJEST : o n m ost transactlons, property s solu to the hlghest
bldder uslng procedures outllned ln the N orth C arollna G eneral Statutes A lthough pn ce ls

j always a conslderatlon, Councll sometlmes has addltlonal pollcy oblectlves concermng aspeclfic parcel of property A t tbese tlm es, the C lty m ay m sh to negotlate m tb one

purchaser rather than sublect the preperty te fhe upset b1d prx ess m  order to m eet these

I other pollcy oblectlves The amentlment would allow the Clty to partlclpate ln thls
negotlatlon process

I

I
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I

I * Amend City Charter to Allow Cit'y to Place Conditions on Sale of Citp

Owned Property When Deemed in the Public Interest by Council1 
M anagem entK E Y  B U SIN E SS U N IT : Englneen ng and Property

JUSTIFICATION FOR REQUEST: Many Councll adopted Concept Plans establlsh1 spemtic sudelmes for the development or property m redevelopment target areas However,
m any of these guldelm es are unenforceable as long as the purchaser of C lty property

conforms to zonlng and bulldlng requlrements North Carollna case 1aw prohlblts placlng1 restnctlons on property that depress Its falr market value absent speclfic leglslatlve authonty
R egardless of w hether property ls sold v1a publlc or prlvate sale, thls am endm ent w ould

j allow the Clty to place condltlons on property lt sells that must be followed by subsequentpurchasers

l

I

I

I

I

I

I

I

I

I

I
13

I



I

I 1999 state Legislative Agenda
L ocal In itiatives

I
#

l

* Entry on Private PremiRes or Vehicle With a Copy of the Arrest WarrantI or Upon knowledge tuat t:e warrast is valid

KEY BUSINESS UNIT Pollce Department1 
zv serlFlcA 'rlo x Fo R R EQ U EST 'nus proposal p ves the orgcer the optlon to elther
rely on a copy of the w arrant or upon know ledge that the w arrant ls valld T he 1aw  ls not

j clear whether an officer must have the onglnal warrant ln h1s or her possesslon when malunga forced entry lnto a resTdence or vehlcle Teclmologlcal advances such as ln-car computers
enable officers to have qm ck access to rehable m form atlon w hlle m  the tield T hls

j lepslatlon would enable officers to act upon that lnfonnatlon rather than waltlng untll the
on gm al w arrant w ms m -hand

l
* E videntiary P rivilege for Peer C ounselors

I Itsv BvsmEss cxl'r Pol,ce oepartment

JUSTIFICATION FOR REQUEST ne success or fallure of Pollce Peer Supportl programs ls often dependent on whether such asslstance can be offered ln contidence In
N orth C arolm a, com m um catlons betw een a pollce em ployee ln hls/her capaclty as a peer

cetmselor & another employee are not protected by any statutory pnvllege Currently onlyl conversatlons between commumcants and llcensed cotmselors, psychologlsts, mantal
theraplsts, physlclans, school counselors or clergy enloy any statutory protectlon The

proposed leglslatlon would help to asstlre bo1 partles mvolved -- the pollce employee andl the peer counselor -- that tlw peer support and counsellng would be offered ln an atmosphere
of conlidentlallty Tlus leglslatlon applles to Peer Support G roup C ounselors w hlch m eans a

j law enforcement oftker, or clvlllan employee of a law enforcement agency, who hasrecelved tralnlng to provlde emotlonal and moral support and cousellng to 1aw enforcement
agency em ployees and thelr fam llles for personal and lob-related problem s

I

I

I
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j 1999 State Legislative Agenda
L oeal Initiatives

I
#

I . A ppyove A m endm ents to the C lm rlotte Fireftghters' R etirem ent System

ActI K E Y  B U SIN ESS U N IT Flre D epartm ent/llum an R esources

j JUSTIFICATION FOR REQUEST These changes would update the current Act andw ould bnng It m to com pllance w lt.h the current lnternal R evenue C ode ljm ltatlons and w 1l1

clanfy certam  provlslons that are sublect to dlspute n e A ct has been am ended on prevlous

j occaslons, the most recent bemg June 30, 1995

1 . wpprove Amendment to t:e city of charlotte charter, Entitled ''ReaI
Propertyf' to A llow  Som eone O ther T han tlle M ayor to Sign D eedd

I uv svswEss vxn- sngmeenng/ Real Estate
JUSTIFICATIO N FO R  REQ UEST n e Clty sells dozens of cem etery plots each year and

1 the Mayor ls contmuously conrronted mtlz a stack of deeds for executlon staffwouldsubm lt a proposed 11st of authon zed ofliclals for C ouncllls approval

I

I

I

I

I
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l covsclL atlprszz/'

AGENDA zwz;M svMm RvI

TOPIC: Long-onnge School Facllltles Master PlanI

j COUNCIL FOCUS AQEA: Economlc Development

l STAFF RESOURCE: Mmm Cramton and Dlck Black

I x'y:v eorx'rs gssues, cost, csange in policy):

. Provldes the framework for the mcorporatlon of school plnnnlng mto other communltyl pjannjng egort.s

. Provldes a com prehenslve analysls of factors that defm e the need for new  schools,

addltlons to exlstmg schools, and renovatlons of exlstmg schools1 . ourmg the lo-year plnnnlng penod
, the num ber of c M s sm dents ls prolected to m crease

by approxlm ately 25. 111 sm dents.

j . To comply wlth utlllzatllm standards, by 2008-2*9 CMS wtll need to supply an addltional13
,846 seats, m cludm g 9,552 elem entary, 885 rm ddle, and 3,409 hlgh seat.s

. To provlde these seats, by 2008-2009 CMS w1ll need to bujld mne (9) new elementaryl schools and two (2) new hlgh schools and constnzct 3,200 seats as addltlons to exlstlng
elem entary and nuddle schools

.  

CMS should begm a Rland bnnklng': program to acqulre schools sltes ln accordance wlthl tlle plan's recommendatlorls
@ The plan estabhshes the ratlonale used by C M S m  tlle selectlon of geographlc reglons for

futurt schoolsl . The plan also outlmes tlle process used to detennme tlw need for renovatlon and/or
replacem ent of exlstm g school facllltles durlng the lo-year perlod

1 om-loxs:

I COUNCIL DECISION OR DIRECTION REQUESTED:

j Councll Is asked to recelve the plan as mformntlon and provlde comments and suggestlons for theB
oard of E dtlcatlon to conslder ln thetr dellberatlons before fm al adoptlon

1 A'nwcuvExrs:

Copy of the plan ls attachedI

I


