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D irections to the W hite O aks C onference C enter

* From 1-277 North (Jolm Belk Freeway)

* Take the Thlrd Street exlt (exlt 2A , the slgn also says K em lw orth Avenue and Fourth
Street )

* T urn n ght at the bottom  of the exlt onto Thlrd Street

* Go through five stop llglzts (Note Thlrd Street becom es Provldence Road )
@ Im m edlately aher the fiûh stop llght, turn n ght on A rdsley R oad

@ Follow  A rdsley to the stop slgn and then turn n ght onto H enm tage R oad

* Proceed on H enm tage untll you see a fork ln the road - bear le; and lm m edlately

enter the gated dnveway on the leh (400 Henm tage Dnve)
* Follow  the dn ve up to the W hlte O aks parklng area

D ress i

* P lease dress casually for the retreat

M eals

* L unch w 1l1 be prepared and served at the C onference C enter

M eetings

* M eetlngs w l11 be held m  the M aln C onference R oom  W lute O aks staff w 11l dlrect

you upon am val

M essages

* M essages m ay be leû by calllng the W lute O aks C onference C enter at 714-4400

M ayor and Cl@  Counctl O ne D ay Retreat D ecem ber 15, 1998 3
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P urpose

R evlew  the prlorities from  the 1998 retreat and any new  lssues that

should be considered pn on ties for 1999.

.  L ook back at last year's pn on tles

-  W hat ls the status of those pnontles? (Attachm ent 2)
-  W hat ls on the 11st that should not be there for 19999

-  W hat ls not on the 11st that C ouncll needs or w ants to conslder ln 19999

. D lscuss pnontles and new  ldeas w lthln the context of the Focus A reas

-  A re there proposed changes to the Focus A reas?

-  Is there a need for any addltlonal Focus M easg
' 

-  Should w e drop any Focus A reas?

S chedule

7.45 a m  C offee and Pastn es

8 15 a m  B egln Sesslon

12.00 p.m . L unch

4:00 p.m . C onclusion

M ayor and C 1@  C ouncll O ne D ay R etreat D ecem ber 15, 1998 4
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M ondav. D ecem ber 14
G yle Sum ek w 111 talk w lth the M ayor and C ouncllm em bers lndw ldually H e w 1ll

focus on the follow lng

-  

W hat do you thlnk should not be a 1999 pnon tyg

-  
W hat do you thlnk should be added?

-  

A re there areas that need to be addressed ln the focus areas that are not?

.B ased upon those dlscusslons, Lyle w 1l1 lead the C ounm l m  a dlscusslon on pnonty

settlng

. A ttached are

-  

C ouncll Intervlew s A ppolntm ent Schedule

-  Stattzs R eport of 1998 Pn ontles

-  

C om plete 11st of 1998 Top Pn ontles, H lgh Pn on tles and O ther Item s

D lscussed from  last year's process

M ayor and f'f/
,

p Councd 0 ne D ay R etreat D ecem ber l5, 1998 5
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C ouncil Interview s w ith L vle Sum ek on D ecem ber 14

Intelvlew s w 11l be conducted ln the 15th Floor Sm all C onference R oom

8 00 a m  M alachl G reene

8 30 a m  L ynn W heeler

9 00 a m  M lke Jaclcson

10 30 a m  N aslf M aleed

1 l 00 a m  R od A utrey

l l 30 a m  Sara Spencer

3 00 p m  A 1 R ousso

4 00 p m  D on R eld

4 30 p m  Patn ck M cc rory

? Patn ck C annon

*T lm  Sellers and C harlle B aker are not avallable for an lntervlew

M ayor and C lry C ounctl O ne D ay R etreat D ecem ber 15, 1998 6
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A ttached is a copv of the 1998 C itv C ouncil P riorities Status R eport

M ayor and C l@  Counctl O ne D ay R etreat D ecem ber 15, 1998 7
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1998 bayor/tountil FriorititsuM
.

gecemàer 1993

1. T ransm rtation Plan

. Year O ne & 11. To prepare a Transportatlon Plan for C harlotte, M ecklenburg C ounty and the

s1x otller m um clpalltles
-  w ork w ltll M ecklenburg C ounty and the otller m um clpalltles
-  defm e param eters
-  develop vlslon
-  gam  com m um ty support

. Accountablltty. Translt Team  (Boyd Cauble, lead, M artm  Cram ton, Jlm  H um phrey; Del
Borgsdorg

A ctlon Item s

D urm g A ur st and Septem ber 1998, slx publlc m eetm gs w ere held throughout the M ecklenburg-u nlon

M etropolltan Plnnnlng Orgnnlzatlon (M UM PO) to obtaln cdlzen m put to the Plan On October 14, a publlc
m eetm g w as held at the G overnm ent C enter to obu m  flnal cltlzen lnput n e T echm cal C oordlnatm g

Com m lttee (TCC) also held a speclal m eetlng to dlscuss publlc com m ents and to m ake a declslon regardlng
the plan to be recom m ended to the M U M PO .

T he M U M PO  m et on O ctober 2 1 to dlscuss and approve the prolects belng consldered for Local, State or

Federal fundlng T hey approved the prolect 11st endorsed earller that evem ng by C ouncll w ltll the addltlon of

M allard Creek Road w ldenlng (Prosperlty Church Road to 1..485) and Potter Road lm provem ents (N C84 to
W tslty Chapel-stouts Road) m  U m on C ounty

T he prq ect 11st w l11 be m corporated lnto the 2020 T ransportatlon Plan report tlm t w 11l be publlshed ln

Jx m ary 1999

T he prolect 11st w 111 be used to prepare a new  atr quallty confonm ty determ lnatlon for the M U M PO  T hls ls

necessary to advu ce federan tate-funded prolects currently bem g delayed.

8
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2. T ransit Plan and l/z C ent Salœ  T ax

* Year O ne Goal Im plem ent Translt Plnnnlng schedule w lth declsion optlons as outlm ed m  the

process approved on February 23
-  develop plan
-  m volve and m form  cltlzens
-  decide on dlrectlon m  July

. Accountablltty Transit Team  (B0yd Cauble, lead, M artm  Cro ton; 11111 H um pk ey, Del
Borgsdortl

A ctlon Itetns.

V oters approved the !â C ent Sales T ax on N ovem ber 3

The M anagers of the C lty, C ounty and tow ns are prepan ng a dra; Interlocal A greem ent to address tàe

governance lssue A  presentatlon to C lty C ouncll ls expected at the January R ee eat.

Staff of the C lty, C ounty, tow ns gnd reglonal entltles are beglnnlng to defm e the next techm cal steps tow ard

lm plem entatlon of tlle C ountyw lde Translt and Land U se Plan recom m endatlons. n ls m form atlon ls

expected to be shared w ltâ C lty Councll and County Com m lsslon durm g tlw  budget process

9
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1998 baynr (ount-Il Frioritifs
CHM O .

rftfmitf 1993

3. W eslide Strate/c Plan

. Year (7a: G oal R evlew  and approve a strateglc plnnnm g prccess to address concerns

regardm g the quallty of llfe and the future of the w est slde of C harlotte and 11

m terrtlatlonshlp to econom lc developm ent m ltm tlves, m cludm g tlle alrport plan and perlm eter

zonm g
-  com plete and revlew  the plan
-  determ lne costs and fundm g strategy
-  begm  lm plem entatlon

* A ccountabtlity M artin C rmm on

A ctlon ltenks

A 3s-m em ber cltcells com m lttee was formed to work wlth suff durmg the ell t-month plan
developm ent process. A ddltlonally, a lz-m em ber cltizens group w as form ed to develop speclfic

land use recom m endatlons for areas lm pacted by alrport nolse resulting from  the expanslon of

C harloc  D ouglas Internatlonal A lrport

n e draft plan w as com pleted m  June T he cltlzens groups revlew ed the docum ent and m ade final

suggested changes Staff is currently preparm g the fm al report T he fm al report w 1ll lnclude a

sum m ary docum ent. expanded concept m zd lm plem entatlon docum ents. It ls antlclpated that both

documents wlll be completed by March 1999 4
-  Fuet-dc r'z--r.rA

The W estslde Strategy Plan ls addressm g eight key lssue areas llsted below

Im nd Use to m alntam  a good balance of uses

Im age ' to change the negatlve lm age

E ducatton. to lm prove the quallty and condltlon of W estslde schools

E conom tc D evelop m ent' to retam  exlstlng and draw  new  buslnesses, Jobs and houslng

N elghborhoods and Soo al D ldpcn flel' m am tam  and tm prove netghborhoods

Transp ortanon to Im prove the system

Parks, Uttltttes and O ther P ubllc Facllttles to provlde tlle sam e level as ln other parts of the
com m um ty
The E nvtronm ent to lm prove the m m rom nental quallty

10
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4. C om m unity Pelicing: Evaluation and D ired ion

* Year Oae & Jl.' Evaluate the lm pact of com m nm ty pohcm g.

-  evaluate program  effectlveness, lm pact on crlm e and publlc

perceptlon of program
-  defm e concept for our com rnum ty
-  declde com m ltm ent and dlrectlon

* d ccoY e lllfy D enm s N ow lch

A ctlon ltem s.

C ouncll's N bhc Safety Com m m ee has had two dlscusslons of ttz Pollc,t D epartm ent's proposed expanslon

of com m um ty problem  orlented pollclng n e Pollce Chlef has outllned tâe plml to expand the com m unlty
problem  onented pollcm g fanctltm  to m clude a11 patrol offk ers Under thls plan, eacà nm ghborhood w ould

lm ve a problem  solvm g team  w hlch w ould m clude a com m um l  coordlnator and a11 of the oftk ers asslgned to

that response area The plan ls deslgned to pro&lde the nelghborhoods w itll 24 hours ptr day , sevtn days per

w etk probltm  solvm g coverage

The Pollce D epar% ent has undera ken tw o com m um ty sun eys to evaluate com m um ?  pollcm g and cltlzen
perceptlon of safety The flrst survey w lll be adnum stered m  each of tl)e 12 patrol dlstrlcts and w lll conm m

som e shandardlzed questlons m  order to evaluatt tllt perform :m ce of each dlsl lct and servlce area T hls

survey w llt provlde baselm e perform ance data w hlch w lll be used ln subsequent perfonnarlce m easures for

the balanced scorecard

The G allup O rgam zatlon has com pld ed the (1ra.: of the m tlzen survey regardm g pohct servlces The Pohce

D epartm ent expects to revlew  tlw draâ and provlde com m ents w ltlun the next few  days G allup antlclpates

conductlng the survey m  January Survey results should be avallable by the end of January

C onlm um ty Pollclng m 1l also be dlscussed at the January R etreat

11
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5. C onnectivity

. Year O ne G oal. D evelops a posltlon paper that defm es connectivlty, revlew  colm ectlvlty

w ltllin exlstm g policles, zonlng and deslgn crlterla
-  ldentlfy problem s
-  defm e destred outcom es
-  revlew  pollcy optlons

* A ccountablltty' M artm  C ram ton, Jlm  H um phrey, D e1 Borgsdorf

A ctm n Item s'

The Trangportatlon C om m lttee ls w orklng on the follow lng tllree of elght studles ldentlfied m  the

C onnectlvlty Issue Paper

Incentlves to Increase C onnectlvlty
-  D evelop strategles to encouragl m cluslon of addltlonal connectlorls ln new  developm ent w lthout added

regulatlons

M alor C ollector Plan
-  Identlfy and m ap current and proposed m alor and m lnor collectors to provlde connectlons to adlacent

nelgllborhoods and com m erclal areas

T raftk  C alm m g on M alor C ollectors
-  A dopt defm ltlon of m alor and m lnor collectors, and determ m e approprlate traffic calm lng on b0th

1 2
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ö. C turt System  Expansion

. Year One G oal D eterm lne w hat lm provem ents can be requested m  the 1998 and 1999 Leglslatlve

sesslons; determ lne local st atep es for system  lm provem enl

-  
w ork w lt.h M ecklenbgrg County and local Leglslatlve

D elegatlon

-  bulld publlc support and undersu ndm g ûf lssues

-  lobby for lncreased State fundm g and support

. A ccotm tablllty. Crlm m al Justlce Jom t Study Com m lttee, V l A lexander Lyles, su ff support

A ctlon Item s

'l'he C lty C ounty Jolnt C nm m al Justlce Sttzdy C om m m ee com pleted a survey of lssues w ltlun the local cnm m al

Justlce agencles. A s a result, representatlves of the C om m m ee m et w lth the Chlef Justlce of the Suprem e C ourt,

the local lep slative delegatlon and the Senate A ppropnatlon Sub C om m lttee on C nm m al Justlce

The Com m lttee recom m ended that CharlottePd ecklenburg focus on the follow lng

1 Full fundm g of the A dm lnlskatlve O fsce of the Courts
2 lm plem entlon of the statew lde m ap state system , the tingetpnnt cnm jnal hlstory system  and cnm lnal

ldentjficatlon lndex
3 D eslp m tlon of a slngle entlty for acciuntablllty

Tiw  budget m cently approved by the State Lep slature gave the cnm lnal Justlce system  ln M tcklenbtlrg C ounty

an addltlonalludge, one addltm nal m ap strate, and m ght addltlonal staffm em bea  for the C lerk of C ourt W e

w l11 contm uously mssess the needs of the local cnm m al Justlce system  and w ork w lth C ouncll to develop an

appropn ate leglslatlon strategy for the 1999 L ep slatw e sesslon

1 3
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7. C onvention C enter H otel and Parklng G arage

. Year Oae Goal. Ccm plete RFQ as approved m  February, revlew report on RFQ resule and
staff recom m endatlon on developerts) contlnum g m  process, define C ity role ln developm ent,
select a developer.

. A ccountalnlkp  C onventlon C enter M axlm lzatlon C om m lttee; Tom  R ynn, staff support

A ctlon Item s:

S!X developm ent tenm q responded to the RFQ .

The Selectlon C om m lttee m tervlew ed four of the developm ent tenm q

O n A ugust 24, C lty C ouncll com m ltted the C lty to the m lnlm um  publlc m ves% ent necessary to bulld a

quallty hotel and parking garage.

O n O ctober 1, G atew ay Partners publlcly presented thelr proposal to tlle C lty C ouncll

O n O ctober 12, C lty C ouncll autlm rlzed the C lty M anager to negotlate a M em orm ldum  of U nderstandlng

w lth G atew ay Pnrtners to bulld a 793-room  W eston H otel and 1,750-space parkm g deck for a publlc

lnvese ent at $16 m llllon.

O n N ovem ber 23. C lty C ouncll approved tlle M em oru dum  of U nderstandm g

14
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8. T rolley

. Year 0 ne G oal. Revlew  R all C orrldor C oncept and Im plem enu tjon Plan. revlew  prolect fundm g

ln 17Y 99 budget process
-  w ork w lth prlvate sector
-  determ lne concept and hzndm g outcom es
-  revlew  operatm g requtrem ent.s

* A ccountalnllty Jm 1 Schllm ncher

A ctlon Itenls'

The prolect w as funded m  the FY 99-03 C IP and a consultant cont act for plannlng and deslgn w as aw arded

ln Septem ber

A  publlc m eetlng w as conducted Septem ber 29 and four m eetm gs of the C ltlzens A dvlsory C om m ltlee have

been held A  second public m eetm g ls set for January 5, and a plannlpg report ls scheduled to be com plete

m  M ay 1999

D eslgn w l1l proceed durm g calendar year 1999 w lth constnlctlon u tlclpated durm g 20œ  and 2001

l 5
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9. B usiness C orridor Plans

. Year 0 ne * J1; C ontm ue the Busm ess C orrldor Program  to support busm ess developm ent,

corrldor revltallzatlon plans and lm plem entatlon of streetscape lm provem ents
-  revlew  exlstm g plans
-  evaluate outcom es of lncremsm g delkslty and econolm c

developm ent opportum ty

* A ccountabtllty. M nrnn C ram ton

A ctlon Item s'

Plannlng Staffls consldenng urban zom ng altenm tlves for Charlotte's tlrban com dors

n ls effort ls m  response to ongom g concerns about developm ent along the urban corrldors, as evldenced by

the recent controversy over suburban prototype drug stores proposed on Provldence R oad, South B oulevard,

and C entral A venue

Plnnnlng staff contlnues to w ork w ltll the lnterdepnrtm ental corrldor team  to develop and lm plem ent strateglc

revltallzatlon plans for tlle targeted busm ess corrldors Plnnnlng efforts are currently underw ay for C entral

A venue and N ortll T ryon Street.

In addltlon, lm plem entatlon actlvm es for these and other corrldors m clude streetscape lm provem ents, the

creatzon of facade and lnfrastructm e grant progrnm q, new  m ban com dor zonm g, and support for buslness

organizatlons

1 6
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10. U nfunded State R oad Strater

. Year O nd & cl' To develop a strategy for m eetm g unfllnded state road prolece
-  revlew  optlolls
-  deten nlne course of actlon
-  lnform  cltlzens of lssues
-  lobby the State

@ A ccountablllty Jlm  H um phrey

A ctlon Iterns

A $88 3 rm llion bond package for eleven state road prq ects w as approved by 73% of the voters D eslgn
contracts w ere let N ovem ber 23

C lty C ouncll ls dlscussm g State R oads and T ranslt Fundm g as pal't of a potentlal 1999 L eglslatlve A genda

A n m ltlal dlscusslon w ltll tlle Councll Transportatlon C om m lttee ls scheduled D ecem ber 14 >

recom m endatlon to the full C ouncll expected m  January 1999

1 7
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11. M rm rt Plan Im plem entatlon

. Year 0 ne t7otzl n e A lrport w lll begm  property acqulsitlon for the thlrd parallel runw ay,

com plete sotm d m sulatlon for the hom eow ners ellglble under the 1987 Part 150 N olse

C om patlblllty Program , provlde addltlonal cargo facllm es, begm  the relocatlon of W est

B oulevard. provlde 1,G )0 addltlonal surface parklng spaces and contm ue effolls to lm prove the

W llklngon B oulevard corndor

* A ccountabtltty' Jerry 0 rr

A ctlon Item s

23 parcels totalm g 122 acres have been acqulred ln conlunctlon w lth N C D O T 'S R ight-of-W ay A cqulsltlon for

the O uter B elt for the thlrd Parallel R unw ay

852 of 966 ellglble property ow ners have m ade appllcatlon to Joln tlle A lrpcrt's R esldentlal Sound Insulatlon

Program  O f these, 53 %  have been com pleted, 18 %  have w ork currently underw ay, and the rem alnder are

ln process

M arketm g contm ues for addltlonal cargo prospects, prellrntnary plannlng ls underw ay for a new  cargo

faclllty E xpress D rlve relocatlon ls underw ay to accom m odate expnnqlon of the A lrM all Faclllty

The relocatlon of W est Boulevard has been suspended untll tâe EIS ls com pleted.

625 surface parklng spaces w ere added by July 1 and constructlon ls nearm g com pletlon on an addltlonal 950

spaces ln Satelllte Parknng.

U S A lrw ay's 135,000 square foot W llklnqon Faclllty, a $9 8 nulllon m vestm ent. ls fully operatlonal and

em ployees 200 people

1 8
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12. Neil borhlmd Business Revitallyntion Stratec

. Year O rl: G oal R evlew  the current strategles to determ lne lf they m eet expectatlons and

outcom es, develop and approve a pollcy tlm t guldes progrnm q and resources tllat enhance

nelghborhood econorm c vltallty by developm g nelghborhood busm esses

* A ccountablltty. Stanley W atklns

A ctlon Item s'

staff presented the N elghborhood Busm ess Revltallzatlon Strategy Issue Paper to tlle Econorm c D evelopm ent

C abm et on O ctober 8 n e Com m lttee recom m ended stveral changes tltat m cluded expandm g the strategy

beyond dlstressed areas and pn orltc m g areas w here addltlonal resources are needed The ED  C ablnet w lll

revlew  the changes n e Issue Paper w lll then be forw arded to a C ouncll C om m lttee before bem g sent to the

full C ouncll.

1 9
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13. B uslness R etention Strategy

* Fecr O ne G oc/ R evlew  other cltîes' program q, defm e C lty's role m  busm ess rttentlon
. dtvtlop a

busm ess revltallzatlon plan based on that role, determ lne lf zonm g and bulldlng pernuttm g

hm ctlons are approprlately orgnnlzed
-  devtlop m ultl-ltvel strategy from  larger corporatlons to sm nll busm esses
-  recognlze C ham ber role

* A ccountalnllt
.

y D el B orgsdorf and Tom  Flynn

A ctlon Item s

A  serles of short-term  busm ess retentlon actlon steps have been developed m cludm g tstabhslung a Busm ess

A dvlsory C ouncll and beglnm ng m ontllly breakfasts w lt.h tlle M ayor and busm ess leaders

T hese actlon steps w ere revlew ed w ltll the E conolm c D evelopm ent, Plnnnlng C om m lttee, and C harlotte

C ham ber sm ff

O n O ctober 12, C lty C ouncll establlshed the Busm ess A dvlsory C om m lttee

M ayor conducted M ayor's Buslness B reakfast w lt.ll busm ess leaders m  Septem ber and D ecem ber

Staff m ventorled exlstm g C lty progrnm K that support Busm ess R etentlon and began ldentlfylng Gbenclunarke

program q m  otlw r cm es T hese are the ftrst steps m  the Busm tss R etentlon Plan proctss that w as Jom tly

developed by C lty and C ham ber staff

20
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Top P rioritv

1 Transportatlon Plan

2 C onnectlvlty N elghborhood and Road System  - Pollcy D lrectlon

3 Transît Plan and 1/2 C ent Sales Tax

4 W estslde Strateglc Plan

5 C om m unlty O nented Pollclng Evaluatlon and D lrectlon

H ieh P r
-  /5W tF

1 Parklng G arage/ C onvenùon H otel

2 State R oads Skategy

3 B uslness R etentlon Strategy and A chon Plan

4 C om dor Plan

5 A lp ort Plan Im plem enu tjon

6 C ourt System  Expanslon

7 Trolley

' 8 N elghborhood B uslnesg R evltallzatlon Strategy

O ther Item s D iscussed

1 B lke M aster Plan

2 Professlonal Spolls D lrectlon and Slm tegy

3 A glng N elghborhoods C om prehenslve Strategy

4 R ep onal Strateglc Plan

5 A ffordable H ouslng Program s D lrectlon

6 C lty-c ounty C onsolldatlon D lrectlon

7 E lectlon R eform

8 D lvera ty and M ultl-c ulturallsm  Strategy and A ctlon Plan

9 H ousm g A uthon ty and Program  - Evaluate E ffectlveness

1 0 M alor D lsmster Prevenhon and Preparedness

1 1 A rena D trethon

12 C ornm tm lty E vents

13 B aseball
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