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1998 C oxxncil R etreat Priorities

T op P riorities for 1998

Transportation Plan (20 years plus)

T ranqit Plan and T M

W estside Strategy Plan

C om m unity O riented Policing: E valuation and D irection

C orm ectivity: N eighborhoods and R oad System : Policy D irection

Iligh P riorities for 1998

C ourt System  E xpnn&ion State R oads St ategy

Parking Garage / Convention Hotel Airport Plan: Implem entation d

T rolley N eighborhood Business R evitalization

Sl ategy and A ction P lan

C orridor P lan

' B usiness R etention Strategy and A ction

P lan



C IT Y  C O U N C IL  A G E N D A
M onday, A ugust 24, 1998

T M L E  O F C O N T E N T S

Item  N o. Page N o. A ttachm ent N o.

5:00 P .M . D  R  B R IE F IN G

C O  R E N C E  C E N T E R

-

1.  E m pow erm ent Z one Stam s R eport 1 1

-

1. A irport N oise Abatem ent 1 2

-

3. M ethod of Elections Research 1 3

.

#= C om m ittee R eports by Exception: 1

E conom ic D evelopm ent and P lnnning

C om m ittee: C onvention C enter H otel

R ecom m endation

R estrucm ring G overnm ent C om m ittee:

Solid W aste C om petition for N ext T w o

Q uadrants and Bond C ounsel Selection

C W A C  C om m ittee: W ingate L and

A cquisition and H ope H aven

6:30 C IT IZ E N S F O R U M

M E E T G G  C H A m E R

7:00 P .M . A W A R D S R E C O G M T IO N S

C O N SE N T

-

5. C onsent Item s 2



Item  N o . P age N o . A ttachm ent N o.

P U B L IC  M A R TN G

.

j. Public H earing for $98,300,000 of G eneral
O bligation Street B onds 3 4

.

X  Public H earing for V oluntary A nnexation 3 5

X  Public H enring on Villages of H ope H aven
Section 108 L oan G uarantee 4 6

P O L IC Y

.

t!. C ity M anager's Report 8

10. C onvention C enter H otel and Parking D eck 8 7

11. C om petition of Solid W aste C ollection Services 12 8

1; . C ity B ond C ounstl of R ecord 14 9

13. R esolution to E xpand the Plnnning L iaison
C om m ittee to Include the Six M ecklenburg T ow ns 15 10

14. M ethods of E lection R esearch R eport 16

B U SIN E SS

15. A cquisition of Property in W ingate N eighborhood 17 11

16. N oise A batem ent P rocedures 19

17 . Sale of Property in First W ard to T rinity E piscopal

School 21 12

18. A ppoin% ents to B oards and C om m issions 23 13-14



Item  N o . P age N o . A ttacbm ent N o .

C O N SE N T  I

19. V arious B ids
A . A boveground Fuel T nnk Installation

C ataw ba R iver P um p Station

B . C harlotte-M ecklenburg G overnm ent

C enter R ecam eting

20. R esolution of lntent to A bandon Street and Set

P ublic H earing - Portion of H efner D rive 15

21. R esolution of Intent to A bandon Street

and Set R zblic H earing - P ortion of W ilson R ow

and an A lley 16

22. R efund T axes 17

C O N SE N T  H

23. R educe G eneral O bligation R efunding B ond

A uthorization to A ctual A m otm t of R efunding

B onds

24. U tility Billing System  Im plem entation C ontract

25. E ngineering and A rchitecm ral Services

for the Rail Conidor/Trolley Project

26. C harlotte-M ecklenbtlrg G overnm ent C enter

R estaurant L ease 18

27. PhotograpM c F ilm  and Supplies

28. Federal A viation A dm inise ation E xplosives

Storage M agazine L ease

29 . Sugar C reek W astew ater T rea% ent P lant, C hange

O rder #2

30. Irw in C reek W astew ater T reac ent Plant -

E lectrical/lnstn lm entation Im provem ene  to

D igesters



Item  N o. P age N o. A ttachm ent N o.

C O N SE N T  11 continued

31. Storm  W ater E ngineering U nspecified Services -

A m endm ent #2

32. Sheffield/T arrington Storm  D rainage lm provem ent

33. U nderground Storage T ank Program  - A m endm ent #1

34. Sale of 4421 M cK inley D rive

35. Sale of 4828 C nrm el R oad

3.6. Property T ransactions

37. M eeting M inutes



5:00 P .M . D  R  B R TE F IN G

C O  R E N C E  C E N T E R

- t. E m pow erm ent Z one Status R eport

Staff: Stanley W atkin:

T im e: 10 m inutes

A ttacllm ent 1

.

7= M rport N oise A batem ent

Staff: Jerry 0 =

T im e: 10 m inutes

A ttace ent 2

J= M eth od of E lections R esearch

R esource: C arol Jennings, C onsulu nt

T im e: 10 m inutes

A ttachm ent 3

. .
4. C om m ittee R eports by E xception:

E conom ic D evelopm ent and Plnnning C om m ittee: C onvention C enter H otel

R ecom m endation

R estructuring G overnm ent C om m ittee: Solid W aste C om petition for N ext T w o

Q uadrants and Bond Counsel Selection

C W A C  C om m ittee: W ingate L etnd A cquisition and H ope H aven
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6:30 P .M . C IT IZ E N S F O R U M

M E E T G G  C H A M B E R

7:00 P .M . A W A R D S R E C O G M T IO N

C O N SE N T

-

5= C onsent agenda item s 19 through 37 m ay be considered in one m otion

except those item s rem oved by a C ouncilm em ber. Item s are rem oved

by notifying the C ity C lerk before the m eeting.
t

Staff R esource: Julie Burch

C lty C olm cll A genda A ugust 24. 1H 8 Page 2



P  L IC  H E A R TN G

6. Public H earing for $98,300,000 of G eneral O bligation Street Bonds

A ction : A . C onduct a public hearing concerning the

proposed bonds.

B . A dopt a bond order authorizing $98,300,000 of

Street B onds.

C . A dopt a resolution calling for a bond

referendum  on N ovem ber 3, 1998.

Staff R esource: R ichard M artin

Explanation: * Seeet and sidewalk projects to be ftm ded by these
bonds w ere approved by C ouncil in the C ity 's F Y

1999-03 C m .

* O n July 27, 1998, C ouncil introduced a bond

order for $98,300,000 of se eet bonds. The bond

includes $88.3 m illion for streets and $10 m illion
for sidew alks. C ouncil also set a public her ing

date for A ugust 24 , 1998.

F unding: M unicipal D ebt Service Fund R evenues

A ttachm ent 4

List of projec?

7. P ublic H earing for V oluntary A nnexation

A ction : A . C onduct a public hearing for the voluntary

nnnexation of the C hildress/M ein property; and

B . A dopt an ordinance w ith an effective date of

Septem ber 2, 1998 to extend the corporate lim its

to include tM s propeo .

Staff R esource: D ick B lack

P olicy: C ity A nnexation P olicy and State A nnexation Statues

C lt
.

y C ouncll A genda A ugust 24, 1998 Page 3



E xplanation: * J. D onald C hildress and Fred W . K lein are the

ow ners of the property proposed for voluntary

nnnexation. T he property contains approxim ately

150 acres and is located in the northw estern and

northeastern quadrants of the interchange of W est

T yvola R oad and B illy G raham  Parkw ay . T he

property is in the initial stage of developm ent.

* The purpose of the voluntary nnnexation is to help

elim innte one of the unincorporated islands of land

created by the annexation and cons% ction of W est

T yvola R oad in 1986 in order to provide access to

the C harlotte C oliseum .

* T he C ity C lerk has certified the petition as to its

sufficiency, and a resolution w as adopted by

C ouncil establishing A ugust 24 , 1998 as the date

for the public hearing . T he notice has been

published in the C harlotte O bserver. T he 60-day

notice requirem ent contained in the A nnexation

A greem ent has been given to the M ecklenburg

T ow ns.

A ttachm ent 5

M aP

8. P ublic H earing on V illages of H ope H aven Section 108 L oan G uarantee

A ction: A . C onduct a public hearing to receive citizen

com m ents on the use of $3,000,000 in

Com m nnil  D evelopm ent Block G rant (CD BG )
Section 108 loan guarantee funds to Fm ance the

iinal phase of renovations for the V illages of

H ope H aven and restructure an eZ sting bnnk

loan O tII F irst C itizens B nnk ; and

B . A pprove filing an application w ith H U D  for the

Section 108 loan guarantee funds; and

C . A pprove N eighborhood D evelopm ent K ey

B usiness conducting a second public hearing

after H U D  hms approved the application ; an d

C 1ty C ouncu A genda A ugust 24, 1998 Page 4



D . A dopt a budget ordinance to appropriate the

$3,000,000 Section 108 Ioan guarantee funds.

C om m ittee C hair: R od A ue ey

Stnff R esource: Sfnnley W atkins

Focus A rea: City W itbin A  City (CW A C) and C om m unity Safety Plan

P olicy: T he F Y 99 C onsolidated A ction P lan , w hich establishes

guidelines for the expendim re of federal housing hm ds,

w as approved by C ity C ouncil on A pril 27, 1998. T he

P lan m akes increasing affordable housing resources a

priority.

E xplanation : @ Founded in 1977, H ope H aven is a residential

aftercare facility for econom ically disadvantaged

persons recovering from  alcohol and chem ical

dependency. H ope H aven provides essential

services to hom eless individuals and fnm ilies to

m ake them  self-suftk ient..

* T he purpose of the hearing is to obtain citizen

com m ents regarding the application of $3,000,000
in C D B G  Section 108 L oan G uaru tee ftm ds. T he

ftm ds w ill be used to finD ce the fm al phase of

renovations for the V illages of H ope H aven

($1,500,000) and restructure an existing bank loan

w ith First Citizens Bank ($1,500,000).

* Federal regulations require at least one public

hearing be held prior to subm ission of the C D B G

Section 108 L oan G uarantee application .

* T he Section 108 loan guarantee application w ill be

flled w ith H LJD  after C ouncil's approval.

@ A fter H U D  approves the application, the

N eighborhood D evelopm ent K ey B usiness w ill

conduct a second public hearing to inform  citizens

of the activities the C ity w ill carry out w ith the

Section 108 Loan G uarantee funds. (A  second
public hearing is required by federal regulations.)

C lty C ounm l A genda A ugust 24, 1998 Page 5



* The budget ordinance appropriates the ftm ds so

that they m ay be ustd for the project as soon as
they are received .

* The Section 108 L oan G uarantee stipulates tlm t in

case of a default on the origz al loan, the C ity w ill

use its C D B G  funds to retire the loan . U nder

H U D  regulations, the C ity can pledge up to five

tim es its nnnual (approved) H U D  allocation as
security, m inus any outstnnding Section 108

com m ie ents and/or principal balances on Section

108 loans.

* Currently, the C ity am m ally receives $4.5 m illion

in C D BG  fhnds. A ccording to the H U D

re> lations above, the C ity can issue $22 m illion

in loan N arantees.

* The above actions are being requested

concurrently in order to expedite the approval of

this Section 108 loan request.

B ackground: @ The current request w ill provide funds to renovate

tw o additional buildings consisting of m otel room s

into individual and fam ily apartm ents for the

program  residents. T his renovation w ill create 16

single-room  apnrtm ents and 24 tw o and tbree room

units.

* H ope H aven is currently serving 107 hom eless

single m en and w om en, along w ith a few  flm ilies.

W ith tllis H U D  financing to com plete the finnl

rtnovations, H ope H aven can expand its progrnm s

to serve 200 individuals and fam ilies .

* The total project cost for the flnnl phase of
renovations is $1,500,000. A lso, the C ity
proposes to restructure a $1,500,000 line of credit

from  F irst C itizens B ank . T he term  of tlle bnnk

loan provides 8. 1%  interest rate for five years w ith

a one year of interest only paym ents.

C lty C ouncll A genda A ugust 24. 1998 Page 6



C om m ittee D iscussion : * The C W A C  C om m ittee w ill m eet on T hursday ,

A ugust 20 , 1998. C om m ittee discussion and

recom m endation w ill be included in the A ugust 2 1,

1998 C ouncil-M anager M em o.

F unding: C om m unity D evelopm ent B lock G rant Funds

A ttachm ent 6

B ackground Inform ation on H ope H aven

H ope H aven, lnc. Proposal R equest for Funding

C 1?  C ouncll A genda A ugust 24, 1998 Page 7



P O L IC Y

9. C ity M anager's R eport

10. C onvention C enter H otel and Parking D eck

A ction : A pprove the E conom ic D evelopm ent and P lnnning

C om m ittee recom m endation :

A . T o com m it to the public inved m ent necessary to

cause a quality C onvention C enter H otel and

P arking D eck to be developed . T he C ity

C ouncil w ill w eigh heavily the Ievel of public

invesM ent required .

B . T o authorize staff to solicit w ritten proposals

from  G atew ay P artners, R egent P m ners and

Trnm m ell C row (Faison) w ith:

-  700 to 800 room s
-  L ocated on any of the th ree sites

-  C onvention C enter parking space block

of 500 spaces

-  C onvention C enter room  block of 600

room s 10 to 14 days per m onth y M

m onths out.

C . T o adopt a process that includes public televised

presentation by each of the three developm ent

team s to C ity C ouncil follow ed by C ouncil

selection , in O ctober, of the preferred

developer.

D . T o set a C ouncil M eeting for 6:00 p -m . either

Septem ber 30 or O ctober 1 to receive public

presentations from  the developm ent tenm s.

C om m ittee C hair: C ouncil m em ber Lynn W heeler

Staff R esource: T om  Flynn

Jeff Sachs, Strategic A dvisory G roup

F ocus A rea: E conom ic D evelopm ent

C lty C otm cll A genda A ugust 24, 1998 Page 8



Policy: D evelop strategies to support C onvention C enter parking,

hotel developm ent and facility expansion plans.

E xplanation : * ln February 1998 C ity C otm cil authorized staff to

send a Request for Q ualitk ations to developers for
a C onvention C tnter H otel and Parking D eck .

The RFQ contem plated a public/private
paM ership to develop the hotel and parking deck,

but did not com m it the C ity to invest in the

project.

* T his action-com m its the C
-

ity-to -invest in a

public/private partnership-to-dev-elop a f onvention

C enter H ot-le a-nd Parking-D eck w ith one of tllree

developm ent team s if the-ir pr-opo-sals are

aeceptable -to C - it
.

y C ouncil:

-  G atew ay tportm an, W estin, Schottenstein)

-  Regent (Regent, H yatt, H arris)

-  Trnm m el C row (Faison, M arriott)

* C ity C ouncil is asked to com m it to public

inves% ent in the C onvention C enter H otel and

Parking for three reasons:

1. T he C onvention C enter needs the hotel and

parking deck to m axim ize tlle C enter's

econom ic im pact on C harlotte's hospitality

and tourism  industry .

2 . T he C ity w ill receive a return on its

inves% ent ranging from  9 %  to 14 %  . This

equates to a payback period of betw een 7 .5

to 11.5 years.

3. T he developers need this pledge for public

investm ent in order to justify their expenses
for the next stage of this process.

C lty Counctl A genda A ugust 24, 1998 Page 9



C om m ittee D iscussion: * The Econom ic D evelopm ent and Planning

Comm ittee discussed this project at their m eetings
on July 20 and A ugust 17. n e C om m ittee

unanim ously approved this recom m endation (5-0).

* T he C om m ittee discussed:

1. T he availability of m oney from  the

C onvention C enter Fund for the hotel and

parking deck , given the other dem D ds

being placed on that F und .

2. U nderstanding the costs and cash flow  of

the project and the issues faced by each
developm ent tenm  in low ering the required

public inves% ent.

3. The need to ensure a quality hotel project.

4 . T he possible expnnqion by the H ilton .

* T he E conom ic D evelopm ent C om m ittee m odified

the recom m endation of the Selection Tenm  by

rem oving tlle specitk  nm ount of public inves% ent

the C ity w ould com m it. T he C om m ittee rem oved

the m inim llm  of $16 m illion and added language to
encourage the developers to m inim ize the public

inves% ent required, possibly below  that nm ount.

T he C om m ittee rem oved the m axim ttm  after

agreeing that $27 m illion w as too m uch C ity

investm ent.

* The C om m ittee discussed capping the C ity

invesa ent at $16 m illion, but decided that tlzis

m ight reduce com petition because it w ould

elim inate tw o developm ent tenm s. A lso , the

C om m ittee thought C ouncil should have tlle

flexibility to consider qualitative differences in the

proposals that m ight justify the C ity investing
m ore than $16 m illion.

C lty C otm cll A genda A u> st 24, 1998 Page 10



C om m unity lnput: * In June 1997 C ity C otm cil created the C onvention

C enter M u im ization C om m ittee w hich included

representatives of al1 stakeholders in C harlotte's

hospitality and tourism  industry. (i.e. C onvention
C enter A uthority, H T A , C C V B , C enter C ity

Parm ers, C harlotte C ham ber, U ptow n H otels, and

Restaurant A ssociation). 'This Com m ittee m ade
several presentations at com m unity m eetings,

H ospitality and T ourism  A ssociation m eetings and

area C ham ber m eetings.

* The issues raised at these m eetings included the

im pact on the existing U ptow n hotels and the use

of general tax dollars for the project. The im pact
on the existing U ptow n hotels w ill be m itigated by

increased m arketing efforts by the new  hotel, the

C C V B  and the C onvention C enter. T he corporate

dem and for U ptow n hotel room s w ill also lessen

the im pact on existing U ptow n hotels.

@ The M axim ization C om m ittee's recom m endation

to invest public funds in C onvention C enter H otel

and P ark ing deck w as endorsed by the fo llow ing

orgnnizations: C oliseum /c onvention C enter

A uthority, C onvention and V isitors B ureau ,

H ospitality and T ourism  A lliance, C enter C ity

Pnrtners and C harlotte C ham ber.

* T he A ugust 18 E conom ic D evelopm ent and

Plnnning C om m ittee agenda and m eeting notes w ill

be sent w ith the A ugust 2 1 C ouncil-M anager

M em o .

F unding: T he funds used for the C ity's inves% ent in the

C onvention C enter H otel and Parking D eck w ill com e

from  the C onvention C enter Fund, supported by the 1%

Prepared Food T ax and the second 3%  H otel/M otel T ax.

T hese funds can only be used for C onvention C enter

related purposes. A dditional funds for C ity inves% ent in

this project m ay also com e from  revenues generated by

the project such as parking revenues.

A ttachm ent 7

C onvention C enter H otel and Parking : K ey Points

C harlotte C onvention C enter H otel

Request for Qualitk ations Evaluation (presentation to
E conom ic D evelopm ent and P lanning C om m ittee on

August 17 by Jeff Saclu , Strategic Advisory G roup)

C lty C ouncll A genda A ugust 24, 1998 Page 1 1



-

1L  C om petition of Solid W aste C ollection Services

A ction: A pprove the R estructr ing G overnm ent C om m ittee's

recom m endation to adopt the P rivatization

C om petition A dvisory C om m ittee's recom m endations

on  solid w œste com petition .

C om m ittee C hair: C harles B aker

Staff R esources: Julie Burch and W aym an Pearson

Focus A rea: R es% cturing G overnm ent

P olicy: C ity C ouncil approved the com petition/privatization

policy on O ctober 25, 1993. The policy encourages

providing public services at the low est cost w hile

m ainu ining service stlndards.

E xplanation: * O n June 8, 1998, C ity C ouncil approved the

com petition process for solid w aste collection

services in the east quadrant to begin in Septem ber

1998. C ouncil also approved optim ization of the

north quadrant beginning in July 1998, and to be

com pleted by June 30, 1999.

* C ity C ouncil asked the Privatization C om petition

A dvisory Com m ittee (PCAC) if the solid w aste
schedule could be aecelerated and the north

quadr= t be subjected to competition on the snm e
schedule as the east quadrant w ithout tlle

optim ization step .

C om m ittee D iscussion: @ The R esm zcturing G ovem m ent C ouncil C om m itlee
review ed this m atter on A ugust 3 , 1998. C ouncil

m em bers present for this discussion w ere C harles

Baker (Chair), M alachi G reene, M ike Jackson,

D on R eid and Sara Spencer.

* A  com plete m lm m ary of the C om m ittee discussion

is included in the am chm ent. K ey discussion

points included the PC A C 'S recom m endation to

C ouncil on options for handling solid w aste

collection services.

C lty C ouncll A genda A ugust 24. 1998 Page 12



* T he PC A C  reported the goal of B est Service-

L ow est C ost is best achieved through a
com petitive process conducted on a ''level playing

field'' w ith rigorous m onitoring of cost and

perform ance. T hey also suggested it w as

necessary to m aintain private sector interest and

ensure that the C ity can m aintain the ability to be

the 'collector of last resort'. In m lm m ary the

PC A C  recom m ended:

-  

T he C ity should proceed im m ediately w ith

com petition for solid w aste collection

services in the east and north quadrants

w ith service starting in the east in January

2000 and in the north in July 2000 .

-  

T he four quadrants should have staggered

com petition schedules.

-  

A t all tim es, 25 %  of the service should be

provided by the private sector and 25%  by

the public sector.

-  

M ticipated nnnexation units should be

taken into account w hile strucm ring the

quadrants and R equests for Proposals.

-  

F urther consideration should be given to

specitk  recom m endadons to ensure

rigorous m onitoring of costs and

perform ance.

* T he PC A C  recom m endations are included in the

attachm ent.

@ A s part of their sm dy , the PC A C  review ed tlle

audit of the flrst qum er for the w est quadrant.

T he audit indicated that the w est quadrant w as

' 
operating below  bid cost.

* T he R es% cturing G overnm ent C om m ittee raised

the issue of w hat w ould happen in the event the

C ie  does not m eet the perform ance standards of

contractors. Staff w ill be w orking w ith the PC A C

to determ ine w hat the appropriate procedures

w ould be. C ouncil m em bers acknow ledged that the

issue of non-perform ance needs additional study .
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* T he C om m ittee approved a m otion by M ike

Jackson seconded by D on Reid (4 - 1) to
recom m end that the C ity C ouncil approve the

recom m endation of the PC A C .

* A  substitute m otion by M alachi G reene to ensure

that 50% of the service be provided by the C ity,

did not receive a second.

Funding: Solid W aste Services O perating Budget

A ttacbm ent 8

A ugust 3, 1998 R estrucm ring G overnm ent C ouncil

C om m ittee M eeting Sum m ary

-

12. C ity B ond C ounsel of R ecord

A ction: A pprove the R estructm 'ing G overnm ent C om m ittee's
recom m endation to appoint P arker P oe A dnm s &

B ernstein as the C ity's B ond C ounsel of R ecord.

C om m lttee C hair: C harles B aker

StG  R esource: M ac M cc arley and R ichard M m in

E xplanation: * O n July 20, 1998 C ouncil authorized the

R estrucm ring G overnm ent C om m ittee to conduct

interview s and to bring a recom m endation to

C ouncil for the C ity's bond counsel of record .

* O n A ugust 6, 1998 the C om m ittee voted tw o to

one to select P arker Poe A dnm : &  B ernstein as the

C ity 's bond coum el of record . R obim on,

B radshaw  &  H inson received one vote.

C om m ittee D iscussion : C om m ittee m em bers B aker, R eid and Spencer w ere

present. T hree flrm s w ere interview ed : R obinson,

B radshaw  &  H inson; Sm ith H elm q M ulliss &  M oore; and

Parker Poe A dnm q &  B ernstein. C ouncilm em bers B aker

and Spencer voted for Parker Poe and C ouncilm em ber

R eid voted for R obinson B radshaw .

A ttachm ent 9

A ugust 6, 1998 R es% cm ring G overnm ent C om m ittee

M eeting S
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13. R esolution to E xpand the P lanning L iaison C om m ittee T o lnclude the

Six M ecklenburg T ow ns

A ction : A dopt a R esolution authorizing the six tow ns of

M ecldenburg C ounty to each appoint one elected

oflk ial to the Plnnning L iaison C om m ittee.

Staff R esource: D ick B lack

E xplanation: * T he Ph nning L iaison C om m ittee's m em bership is

m ade up of representatives from  the C harlotte C ity

C ouncil, the M ecklenburg B oard of C ounty

C om m issioners, the C harlotte-M ecklenburg B oard

of E ducation and the C harlotte-M ecklenburg

Planning C om m ission .

* T he purpose of this com m ittee is to prom ote

com m unication and to facilitate actions of com m on

interest am ong the pm icipants. T he P lanning

L iaison C om m ittte is not a decision m m ng body

(see attached resolution for m ission statem ent).

* This m etropolitan area's grow th and developm ent

presenB  m any challenges for a11 of the elected

oftk ials w ithin M ecklenburg C ounty . T he C ity ,

C ounty and its other m unicipalities increasingly

face planning issues that require sharing of

inform ation and discussion .

* O n July 24, 1998 the Planning L iaison C om m ittee

voted to recom m end to each of the governing

bodies that the P lanning L iaison C om m ittee be

expanded to include one elected official from  each

of the six tow ns. T he resolution authorizes the six

tow m  of M ecklenburg C ounty to each appoint one

elected oftk ial to the P lnnning L iaison C om m ittee.

* E lected oftk ials w ere briefed at the A ugust 18,

1998 Joint L uncheon to w hich the m ayors of the

six tow ns w ere invited .

* T he B oard of E ducation w ill consider the

resolution on A ugust 25 , 1998 and the B oard of

C ounty C om m issioners w ill consider it on

Septem ber 1, 1998.
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@ U pon approval of the resolution by al1 three

elected bodies, the M ayor and the C hairm an of the

Board of County Com m issioners w ill jointly write
a letter to the m ayors of the six tow ns inviting

them  to appoint one elected official to join the
Planning L iaison C om m ittee.

A ttachm ent 10

R esolution

14. M ethods of E lection R esearch R eport

A ction : R eceive as inform ation the M ethods of E led ion

R esearch R eport.

R esource: C arol Jennings, C onsultant

F ocus A rea: R es% cturing G overnm ent

E xplanation: * Follow ing a June 22 public hearing on a proposed

ordinance that w ould change various aspects of the

m ethod and m odes for C ity C ouncil and M ayoral

elections, C ouncil asked for inform ation regarding

the form  of governm ent and election m ethods and

survey results from  national and N orth C r olina

benchm ark cities.

* The research project was m anaged by Carol
Jennings, form er C harlotte A ssistnnt C ity M anager

and prim ary consultant for the C hm er C om m ittee

to sm dy C ity-c ounty consolidation . T he report is

being subm itted for inform ational purposes and no

action is necessary. M s. Jennings w ill present the

report and answ er questions.

* P ursuant to a second R esolution of Intent adopted

by C ouncil on July 27, an additional public

hearing on the proposed changes w ill be held on

T uesday, Septem ber 8.

* T he report w ill be sent w ith the F riday , A ugust 2 1

C ouncil-M anager M em o .
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B U SI SS

15. A cquisition of P roperty in W ingate N eighborhood

A ction: A pprove the acquisition of 13 parcels in the W ingate

neighborhood in the nm ount of $355,000 for the
developm ent of new  housing.

C om m ittee C hair: R od A utrey

Staff R esource: Stanley W atkins

Focus A rea: City W ithin A  City (CW A C) and Com m unity Safety Plan

P olicy: T he FY 99 C onsolidated A ction Plan, w hich establishes

guidelines for the expendiG re of federal housing ftm ds,

w as approved by C ity C ouncil on A pril 27, 1998. T he

Plan's prim ary goal is to strengthen com m unities through

hom e ow nership by providing affordable, safe and decent

housing for low -incom e fam ilies.

E xplanation : * T he property is being acquired from  M r. &  M rs.

W illie G adson to im plem ent the housing

recom m endations of the W ingate N eighborhood

A ction P lan . T he 13 units w ill be dem olished and

replaced w ith single flm ily hom es w hich w ill

provide additional hom e ow nership oppoo lnities.

* T he parcels, located on M arene D rive, Seym our

D rive and O ld Steele C reek R oad, w ere appraised

in D ecem ber, 1997 and valued at $355,000, w hich
is the am ount the C ity is offering M r. &  M rs.

G adson. T he tax value of the property is

$310,650. The attachm ent includes a m ap.

* O n July 2 1, 1998, the C hr lotte-M ecklenburg

Plnnning C om m ittee approved a M andatory

R eferral for the C ity to acquire the property for

new  housing developm ent in the W ingate

com m unity .
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* The 13 parcels to be acquired, consisting of 1.78

acres, are adjacent and contiguous. W hen added
to the previously acquired 3.5 acres in W ingate,

5.28 acres w ill have been assem bled. T M s w ill

create a critical m ass to conthm e the stabilization

of the W ingate neighborhood by expanding hom e

ow nership oppo> nities for low  to m oderate

incom e persons.

Background: * On August 26, 1996 Council approved a $275,000
cons% ction loan to build 25 new  hom es in

W ingate and authorized $375,000 for a second
m ortgage equity participation loan progrnm  for 25

prospective buyers in the W ingate com m unity .

* T o date, 13 houses have been cons% cted and

sold; 7 houses are under construction.

* A pproxim ately 10 fam ilies have com pleted hom e

ow nership counseling w ith U JA M M A , Inc. and

are w aiting to build a hom e in W ingate.

C om m ittee D iscussion: * The C W A C  C om m ittee w ill m eet on T hursday,

A ugust 20, 1998. C om m ittee discussion and

recom m endation w ill be sent w ith the A ugust 21,

C ouncil-M anager M em o.

F unding: Federal H O M E /C D B G  ftm ds

A e acbm ent 11

Property A cquisition M ap
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16. N oise A batem ent P rocedures

A ction: A pprove updating the A ir T rafik  C ontrol A greem ent

w ith the Federal A viation A am inistration (FA A ).

Staff R esource: Jerry O rr '

E xplanation : * T M s update w ill m odify the agreem ent, w hich

im plem ents N oise A batem ent procedures at the

A irport. T he update w ill:

-  E stablish flxed points at- w-hich-northbound

parallel depaA res w ill begin their noise

abatem ent-turns . T his procedure w as

recom m ended in the 1997 P art 150 P lan

U pdate to reduce the num ber of hom es near

the A irport w hich w ould be im pacted by

aircraft oveo ights by narrow ing the

depnrture corridor.

-  R em ove restrictions on R unw ay 18R  during

school hours. In 1993, the A irport

provided sound insulation for W est

M ecklenburg H igh School and tw o other

area schools. Since this w ork w as

com pleted , the A irport has operated

w ithout constraint dtlring school hours .

T his update w ill confirm  the continued use

of R unw ay 18R  during school hours.

-  R em ove restrictions on nm w ay use on

Sunday m ornings. Sound insulation of five

area churches is now  com pleted , w ith the

exception of R idgeview  B aptist C hurch .

Tltis update w ill elim inate significant delays

encountered by air travelers on Sunday

m ornings by allow ing use of all n m w ays

during church hours as w ell as reducing the

num ber of aircraft overflights for m any

m ore churches.
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B ackground: * In 1977, the C ity and the FA A  developed an

E nvironm ental lm pact Statem ent to support the

construction of the 10,000 foot nm w ay . Included

in that docum ent (approved by the U .S.
D epm m ent of T rnncportation and accepted by the

U .S. D istrict Court) w as a N oise A batem ent
Program  to govern the use of the A irport's

n m w ays. T he purpose of the progrnm  w as to

balance the need for A irport capacity w ith the

environm ental im pact on neighborhoods and the

com m unity.

* In 1979 w hen the runw ay opened, the capacity

dem and w as such that tw o m ethods of operating

the n m w ays w ere evaluated. T he first w ould not

restrict capacity , but w ould involve insulating the

schools and churches near the end of the new

n m w ay . T he other w ould im plem ent restrictive

operating tim es to specitk ally avoid tlying over

the schools during school hours and the churches

dm ing Sunday w orship services.

@ In 1987, C ity C ouncil approved additional noise

m itigation m easures including sound insulation of

public buildings in accordance w ith the Part 150

Program .

* In 1989, the A irport w orked w ith the school

system  to devise a plan for eight schools to

insulate those classroom s w here the m axinm m

interior noise level during an aircraft overf ight

w as 60 decibels. U nder the Part 150 P rogram , the

A ip ort proceeded to insulate the classroom s that

could not m eet that criteria, and then m easured the

decibel level to ensure tlle stlndard w as m et.
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* In 1995, the A irport requested m odifications to the

Pm  150 Program  to approve sound i> ulation of

five area churches in order to rem ove certain

restrictions on nm w ay use on Sunday m ornings.

T he A irport w orked w ith churches in the

im m ediate n m w ay environm ent. N oise w as

m easured in the churches during aircraft

overflights and plnnq w ere devised lim iting the

noise in the sanctuary to 55 decibels and 60 in the

Sunday School room s. FA A  grants funded 80 %  of

these project costs. After the insulation program s
w ere com pleted, m easurem ents show ed that the

standard had been achieved .

@ O n A pril 1, 1998, the FA A  approved the latest

P m  150 U pdate w hich included the

recom m endation for establishing ftxed points for

northbound noise abatem ent m rns.

* O n July 2, 1998, a m eeting w as held w ith D r. E ric

Sm ith to explain efforts to m itigate aircraft noise

in the eight schools near the A irport, and the

N oise C onsultant's report w as provided to D r.

Srnith and the School B oard for their inform ation .

@ T he A irport A dvisory C om m ittee recom m ends this

action .

17. Sale of P roperty in F irst W ard to T riG ty E piscopal School

A ction : A pprove publication of ''N otice of Sale and G round

L ease'' for property at the intersection of N inth Street

and M cD ow ell Street to T rinity E piscopal School, a

N orth C arolina N on-p rol t C orporation , and set a

P ublic H earing for Septem ber 14, 1998.

Staff R esource: K ent W inslow

F ocus A rea: E conom ic D evelopm ent
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P olicy: * M axim ize the C ity's return from  its current asset

portfolio by pursuing alterngtive ow nership/

m anagem ent strategies w hich optim ize the benefits

of private ow nersM p w hile m eeting the C ity 's

public policy objectives (from  Guidelinesfor
Service Contracting and A sset M anagem ent

adopted by City Council July 25, 1994).

* C reate a vibru t, new  m ixed incom e residential

neighborhood in U ptow n C harlotte, and increase

property values in F irst W ard and the tnx base of

the C ity of C harlotte and M ecklenburg C ounty

(from  First W ard M aster Plan adopted by C ity
Council July 28, 1997).

E xplanation: * Trinity Episcopal School, lnc. presented a cont act

to purchase approxim ately 2 acres of land; and for

a 49-year lease for approxim ately 1.8 acres of land

at the intersection of N inth Street and M cD ow ell

St eet to develop an E piscopal School. T his

contract is in accordance w ith N C G S 160A -457

w hich allow s the tw nAfer of real estate w itbin a

com m unity developm ent project area through a
private sale.

* U pon approval of this request, a ''N otîce of Sale''

w ill be published in The Charlotte O bserver and

n e M ecklenburg Tim es A ugust 28, 1998, and

Septem ber 1, 1998. A t the Septem ber 14, 1998

C ouncil M eeting, a P ublic H earing w ill be held.

A lso a R equest for C ouncil A ction for the sale of

land and ground lease to T rinity E piscopal School

w ill be presented on Septem ber 14 .

B ackground: * 0 n July 28, 1997. C ity C ouncil approved the First

W ard M aster Plan w hich outlines developm ent

goals and objectives for First W ard.

* O n July 27, 1998, C ity C ouncil approved the

designation of the F irst W ard M aster Plan as a

''C om m unity D evelopm ent P lan '' ; and the

designation of ''F irst W ard as a C om m unity

D evelopm ent Project Area'' w hich enabled the City
to negotiate a private sale according to N C G S

160A 4 57.
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C om m ittee D iscussion : @ T he C W A C  C om m ittee w ill m eet on T hursday,

A ugust 20, 1998. C om m ittee discussion and

recom m endation w ill be sent w ith the A ugust 2 1,

C ouncil-hb nnger M em o.

A ttachm ent 12

Schedule of Future A ctions

18. A ppointm ents to B oards and C om m issions

A ction : V ote on the blue paper ballots and give to the C ity

C lerk at dinner so she m ay nnnounce the results at this

point in the m eeting.

A . C O  T Y  Q E L A T IO N S- C O M M IT T E E

A ppoint seven positions to fill appointm ents

beginning im m ediately and ending Jtm e 30 , 200 1.

O ne w ill replace L inda L ong, w ho did not m eet

attendance requirem enl . T he other six are new

appoinM ents approved by C ouncil on June 8. This

action w as deferred by C ouncil at the Jtm e 22 and

July 27 m eetings.

1. Jeff B radsher by C ouncilm em ber C nnnon

2. Padam  Dhakad by Councilm em ber M ajeed
3. Jeffrey D octor by C ouncilm em ber R eid

4 . G eneal F razier-G regory by

Councilm em ber M ajeed
5. Isis H nnnn by C ouncilm em bers Jackson

and W heeler

6 . F rances H arkey* by C ouncilm em ber

c annon

7 . T hom as H aselden by C ouncilm em bers

M ajeed and W heeler
8. O m ar Saxton by C ouncilm em bers C annon

and Spencer

9 . D eborG  Sm ith-llolm es by C ouncilm em ber

B aker

10. M gelique Speight by C ouncilm em ber

W heeler

11. R uth Stevenson by C ouncilm em bers

W heeler and M ajeed
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12. K ay Strayer by C ouncilm em bers Jackson

and W heeler
13. R uth T ansill by C ouncilm em bers Jackson

and W heeler

14 . V era W itherspoon by C ouncilm em ber

W heeler
*M s. H arkey has decljned the nom ination.

A ttacbm ent 13

B . PR W A T IZ A T IO N /C O M PE T IT IO N

A D V ISO R Y  E / M M ITR E

O ne appoinu ent beginning im m ediately to fill an

tm expired term  ending M arch 1, 2000. R ebecca

W hitener has resigned.

1. T roy A . B uder by C ouncilm em ber R ousso

2. G uy Forcucci by C ouncilm em ber R eid

3. L inette Fox by C ouncilm em ber Spencer

4 . B en W einreb by C ouncilm em ber Jackson

5. L andon W yatt by C ouncilm em ber W heeler

A ttachm ent 14
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Introduction to C O N SE N T

T he consent portion of the agenda is divided into tw o sections: C onsent I and C onsent

II.

C onsent l consists of routine item s that have been approved in the budget, are low  bid,

and have m et M W B D  criteria.

C onsent 11 consists of routine item s that have also been approved in the budget, but

m ay require additional explanation .

M inority and W om en-B usiness D evelopm ent-W- - ogram  D ) A bbreviations:

B B E  - A frican A m erican

A B E  - A sian A m erican

M E  - N ative A m erican

ITRE  - H ispanic

W B E  - N on-M inority W om en

C O N SE N T I

19. V arious B ids

A . A boveground F uel T nnk Inqtnllation - E ngineen'ng and

C ataw ba m ver n lm p Station P roperty M anagem ent

R ecom m endation: The C ity Engineer recom m ends the 1ow  bid of $200,750 by

Jones and F rank, Inc., of C harlotte, N orth C arolina.

M W B D  Status: T here are no know n M W B D  firm s certified to do this type

w ork .

B . C harlotte-M ecklenburg G overnm ent C enter E ngineering and

R ecarpetin g P roperty M anagem ent

R ecom m endation: The C ity Engineer recom m ends the low  bid of $798,940 by
L ees C arpets of M atthew s, N orth C arolina.

M W B D  C om pliance: Y es. L ees C arpets w ill self perform .
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20. R esolution of Intent to A bandon Street and Set P ublic H earing -

P ortion of H efner D rive

A ction: A . A dopt the R esolution of Intent to abandon a

portion of H efner D rive; and

B . Set a P ublic H earing for Septem ber 28, 1998.

A ttace ent 15

M ap

21. R esolution of Intent to A bandon Street and Set P ubic H earing -

P ortion of W ilson R ow  and an A lley

A ctiom  A . A dopt the R esolution of Intent to abandon a

portion of W ilson R ow  and an M ley; and

B . Set a Public H earing for Septem ber 28, 1998.

A ttachm ent 16

M ap

22 . R efund C ertain T axes

A ction : A . A dopt a resolution authorizing the refund of

cee nin property taxes M sessed te ough clerical

or asse-ssor error in the am ount of $17,184.17.

B . A dopt a resolution authorizing tlle reftm d of

busin ess privilege licen se p aym ents m ade in

error in the am ount of $2,324.

A ttachm ent 17

R esolution

L ist of refunds
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C O N SE N T  11

23. R educe G eneral O bligation R efunding B ond A uthorization to A ctual

A m ount of R efunding B onds

A ction: A pprove a resolution that reduces the authorization for

general obligation refundlng bonds from  $291,000,000,
approved by C ouncil on Jtm e 22, 1998, to

$253,800,000, the nm ount actually sold on July 14,
1998.

E xplanation : B ond C ounsel recom m ends this as a Rhouse cleaning''

action to elim innte the excess authorization of

$37,200,000.

24. U tility B illing System  Im plem entation C ontract

A ction: A pprove an nm endm ent to the contract w ith Piedm ont

T eclm ology G roup, Inc. IF ING I for contract Iabor in an
nm ount not to exceed $330,000.

E xplanation: * T his contract is for system  adm inistration and

integration services necessary to im plem ent the

new  U tility B illing System .

* O n A ugust 25 , 1997 , C ouncil adopted a budget

ordinance to appropriate $5,400,000 for the
purchase of a new  U tility B illing System  and

related project hnplem entation expenses.

* C ouncil also approved contracts w ith SC T  U tility

System s for the purchase of U tility B illing System

softw are and other related services.

* T his contract w ith PT G  w as part of the original

budget and im plem entation plan .

@ The project is on budget and on schedule for
com pletion by M arch 31, 1999.
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* This contract w ith PT G  is recom m ended based on

the follow ing:

-  They are already fam iliar w ith the C ity's

existing inform ation system s because of a

tw elve year w orking relationship.

Introducing another vendor w ould result in

increased costs to the C ity and w ould cause

a delay in the im plem enu tion of the new

billing system .

-  They have extensive experience in

supporting and m aintaining com plex

inform ation system s. T hey have the llighest

level of certitk ation offered by Sun

E quipm ent C o. the m anufacm rer of the

new  billing system 's com puter.

-  
T hey are a C harlotte-based com pany w llich

m ennK they have the local resources

available im m ediately to respond to C ity

needs.

-  
B ased on PT G 'S long relationship w ith the

C ity, they are offering a discounted rate

(approxim ately 10% below their published
rates) for system  engineering services and

technical project m anagem ent services.

F unaing: W ater and Sew er O perating Fund

25. E ngineering an d A rchitectural Services for the R ail C orridor/T rolley

Project

A ction : A . A pprove a R esolution nm ené ng the F Y 99-03

Capital Invese ent Plan advancing $1,200,000

from  FY00 to FY99 for project construction
m anagem ent; and

B . A dopt a budget ordinance appropriae g

$1,200,0009 and

C lty C ouncll A genda A ugust 24. 1998 Pagt 28



C . A pprove agreem ent for $3,458,743 w ith R alph

W hitehead M sociates, lnc. (R W A ) for
engineering, architecttlral and construction

m anagem ent services for the R ail

Corridor/Trolley Project.

Explanation: * The project includes the design and upfit of a duai
track , rail/t ansh corridor and corresponding

building m odih cations to extend the track tbrough

the existing C ity of C harlotte C onvention C enter; a

new  dual track bridge over Stonew all Street;

trolley stations along the route; and landscape and

pedest ian nm enities along the corridor.

* T M s agreem ent w ill provide for plnnning, design ,

citizen kw olvem ent, and coordination w ith affected

stnkeholders, including the C onvention C enter.

T he conk act also provides for cons% ction

m anagem ent, w hich w as originally budgeted for

FY OO. A ccelerating the aw ard of construction

m u agem ent services requires a C apital lnves% ent

Plan m endm ent and a budget ordinnnce.

@ T he C ity and R W A  w ill m eet periodically w ith the

City's consultant conducting the M ajor Inves% ent
Study (M 1S) for tlle South Cortidor to coordinpte

the projecl .

* R alph W bitehead A ssociates w as selected using the

C ouncil-approved qualitk ations-based process for

professional services.

* T he fees are com pr able to engineering fees paid

by C harlotte for sim ilar w ork and by other cities

for sim ilar vintage trolley/rail system s.

* T he M W B D  pm icipation is 3 .4 %  non-m inority

W o m en .

Funding: The budget ordinance appropriates $1,200,000 from

Capital Revenue. (General Fund ftm d balance in excess of
10 %  appropriated to the general C apital Investm ent F und

in the FY99 Budget O rdinance). Tllis appropriation does

not increase the total Rail Corridor/Trolley capital project

budget.
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2.

6. C harlotte-M ecklenburg G overnm ent C enter R estaurant L ease

A ction: A pprove a three-year Iease w ith one, three-year renew al

option betw een the C ity of C harlotte and Innovative

Services G roup, L L C , for a m ontEly fh t rate of $3.000

the lrst ytar, $3,100 the second year, and $34 00 the

third year.

E xplanation: * T he lease w ith G ary's R estam ant w ill expire on

Septem ber 25, 1998. Stal  solicited responses from

restaurant operators to continue the restaurant

service.

* A  R estatlrant C om m ittee consisting of tw elve

m em bers (eight Cffy employees, fwo County
employees, and twopeoplefrom the private sector)
rtview ed tw elve proposals. Fotlr operators w ere

selected for interview s. T he four com panies w ere:

-  
Irm ovative Services G roup, LL C

-  Snack Tym e

-  U ptow n C afe &  G rillt

-  
O ut T o L unchl/southern G d lle

* Innovative Services G roup, L L C , w as unanim ously

selected. A ttached is a letter outlining the

C om m ittee's selection.

* The m onthly rate is bmsed on historic and projected
gross m onthly revenues. T he m onthly rental rate

m eets or exceeds, on average, rates charged for

sim ilar food services uptow n.

* K ey points proposed are:

-  
F ull service brenkfmst including a brenkfast

bar;

-  
L tm ch m enus w ill include a w ider variety of

ent ees, salad bar, healthy choices, and fresh

fruits;
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-  Pre-packaged lunches ''to-gof''

-  O ffer a ''them e of the day'' of different

ethnic cuisines',

-  Pd nted w eekly m enus;

-  C om petitive prices;

-  Tax inclusive pricing (in even increm ents -

no penniesl'

-  
R enovations to im prove circulation and

speed of service; and

-  Phone and fax call in a11 day.

* Irm ovative Services O roup plans to supplem ent its

business by providing catering services. T he added

incom e is expected to help keep the daily m enu

prices com petitive.

* Four of the tw elve proposals w ere from  rrzinority-

ow ned businesses. O f the four com pnnies

interview ed, tw o w ere m inority ow ned. Irm ovative

Services Czroup, L L C  is not an M W B D  com pany;

how ever, they w ill seek oppo> nities in hiring

m inoh ties/w om en and using M W B D  firm s for

resu urant supplies.

A ttach m ent 18

J. W . (Slug) Claibom e's letter
C arl A nderson's resum e
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27. P hotographic F ilm  and Supplies

A ction : A pprove tw o unit price contraets for th e purch ase of

photographic 5 lm  and supplies, one w ith IIP I

International, Ine. for 542,685.89 and the other w ith

C am era W orld for $66,798.67. T he contract aw ard is

for one year w ith an option to renew  for tw o additional

one year term sa

E xplanation: @ D uring FY 98, all C ity key businesses w ere

surveyed to determ ine their rm nual photographic

film  and supply needs. 'fhe prim ary purchasers,

Police and Fire, along w ith other potential

purchasers, Plrm ning, E ngineering &  Property

M anagem ent, C D O T , and U tilities, subm itted

estim ates for FY 99 totaling $125,000.

* Four bids w ere received offering llnit prices on

som e or 2 1 of the item s to be purchased.

* T he recom m ended conk act aw m d s are based upon

the low est estim ated cost for the year by category

(film  or other photographic supplies).

E stim ated Plzrchmses for FY 99 B ased U pon U nit Prices

Quoted per V endor

V EN D O R  N A M E C A TE G O R Y  I C A T E G O R Y  11

H PI International, Inc. $42,685.89 $28,648.24*

C am era W orld $55,960.67 $66,798.67

B iggs C am era Im age $52,887.69 $66,896.79

W olf C am era $53,340.69 $62,565.69*

# C ould not offer all item s requested in Invitation to B id.
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28. F ed eral A viation A d m inistration E xplosives Storage M agazine L ease

A ction : A pprove a 15 year lease w ith the F A A  for the use of an

explosives storage m agazine.

E xplanation : * In 1994, the A ip ort initiated a K -9 progrnm  as a

com plem ent to its existing security progrnm . T he

program  is adm inistered by the FA A  and

D epnrtm ent of D efense and provides the A irport

* 111 tw o dogs and the necessary explosive k aining

aides.

@ n e FA A  provides a storage facility to properly

secure the explosive training aides at no cost to the

A irport. T he C ity needs to lemse to the FA A  a 20' x

20' tract of land on w hich to place the storage

facility. n ere is no m oney involved in tltis

agreem ent.

@ T he A ip ort A dvisory C om m ittee recom m ends this

lease.

29. S ugar C reek W astew ater T reatm ent P lant, C hange O rder #2

A ction : A pprove C hange O rder #2 w ith State U tility

C onstructors, Inc. to the Sugar C reek W astew ater

T reatm ent P lant for G eneral C onstruction at the Sugar

C reek W astew ater T reatm ent Plant for $2621 86.33.

E xp lanation: @ T his change order w ill authorize paym ent to State

U tility C onsm zctors, lnc. for additional general

construction w ork at the Sugar C reek W astew ater

T rea% ent Plant. W ork added by this C hange O rder

includes:

-  repairing corrosion dnm age on fotlr prim ary

clarifiers;

-  installing odorous air ducts, and

-  upgrading the com puter controls for the odor

scrubber system .

F un ding: Sew er C apital Investm ent Plan
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B ackground: O n N ovem ber 24, 1997, C ity C otm cil approved a

cons% ction contact w 1t11 State U tility C onstructors, Inc.

for general construction on the Sugar C reek W astew ater

T reatm ent Plant O dor C ontrol Im provem ents in the nm otm t

of $3,067,038.

30. Irw in C reek W astew ater T reatm ent P lant - E lectricaW nstrum entation

Im p rovem ents to D igesters

A ction : A pprove C hange O rder #1 to the constru ction contract

w ith E nergy E rectors, Inc. in the am ount of $383,650.94

for electrical/instrum entation w ork on th e digesters at

the Irw in C reek W astew ater T reatm ent P lant.

E xplanation: @ n is change order is for additional services needed

to m eet safety requirem ents as defined by the

N ational Fire Protection A ssociation.

* D m ing plan review , M ecklenburg C otm ty

Engineering and B uilding Standards D epnrtm ent

verbally agreed to declu sify the digester com plex,

allow ing less sk ingent elecG cal equipm ent

specifications; how ever, after the bid, B uilding

Stnndards reversed this decision, necessitating this

change order.

* T he contract for electrical/instrum entation w ork w a.s

approved by C ity C ouncil on A pril 13, 1998 in the

nm ount of $300,538.92.

* T he total nm otm t of the cont act w ith E nergy

E rectors, Inc. including C hange O rder l is

$684,189.86.

@ n e C onk actor's efforts concee ng M W B D

involvem ent as part of th is cont act w ill continue to

be m onitored during the project. n e Conkactor
exceeded the M W B D  goals for the original bid.

F un din g: Sew er C apital Invese ent Plan
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31. Storm  W ater E ngineering U nspecin ed Services - A m endm ent #2

A ction: A pprove Am endm ent #2 for $107,500 w ith T he Isaacs
G roup, P .C . for engineering design services for various

storm  drainage im provem ent projects.

E xplanation : * T he original agreem ent for Storm  W ater

E ngineering U nspecified Services initiated the

plnnning and design for several sm aller storm

drainage im provem ents projects. TM s contract
w as aw arded M ay 2 , 1996 by the C ity M anager

for $95,000.

* A m endm ent # 1 w as aw arded O ctober 7, 1997 by

the C ity M r ager for $85,000 to continue design

work and for additional projects.

* T he purpose of this nm endm ent is to com plete the

design phase of several capital storm  drainnge

im provem ent Projects. It also provides for
engineering services that m ay be required during

the cons% ction phase of these projects. The

projects include the following:

-  C olony/R osw ell
-  M onroe/B ainbridge

-  L atta Park I

-  A ndover

-  W oodlark

-  w infield

@ T he total nm ount for tllis contract including

A m endm ent # 2 w ill be $287,500. Storm  W ater
Services does not intend to nm end this contract

again .

* T he Isaacs G roup , P .C . w as selected using the

C ouncil-approved process.

* T he cost of these services is com parable to the cost

of sim ilr  w ork for other storm  w ater projects.

F unding: Storm  W ater C apital Investm ent Plan
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32. Sheffield/T arrington Storm  D rainage Im provem ent

A ction: A pprove agreem ent for $234,932.30 w ith K im ley-H orn
for engineering plnnning and design phase services for

the Sheflleld/T arrington Storm  D rainage ïm provem ent

Project.

E xplanation: * The Sheffield/n rrington Storm  D rainage

H provem ent Project is a high priority capital

project. There have been nllm erous citizen
requests for storm  w ater service due to house,

street, and yard flooding, severe chnnnel erosion

and system  failures.

* T his agreem ent w ill provide for plnnning and

design phase services. The plnnning phase w ill

include the evaluation of the existing drainage area

and the developm ent of design alternatives for

stonn drainage system  im provem ents. T he design

phase w ill provide for the design of the selected

alternative. T his agreem ent m ay be nm ended in the

future to provide additional services such as bid

phase and cons% ction adm inistration.

* K im ley-llorn w as selected using the C ouncil-

approved process.

* T he eost of these services is com parable to the cost

of sim ilar work for oi er storm  w ater projece .

* The M W B D  participation is 4 .4 %  non-m inority

w o m en .

F un din g: Storm  W ater C apital Investm ent P lan
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33. U nderground Storage T ank P rogram  - A m endm ent #1

A ction: A pprove nm endm ent #1 for $500,000 w ith C ooper
E ne onm ental, Inc. for engineering service,s for the

U nderground Storage T nnk Progrnm .

E xplanation : * This w ork is a continuation of the U nderground

Storage Tnnk (UST) Program . TM s a endm ent
w ill provide funds for the replacem ent of up to six

additional U ST  system s prior to D ecem ber 1998,

including construction adm inistration , and the

conthm ed com pliance of other sites w ith state

requirem ents for m onitoring and/or closeout of

these sites.

* TM s project involves engineering and testing
services on an as-needed basis for the C ity 's U ST

Program . C ooper E nvironm ental, lnc. w ill provide

a full range of environm ental consulting and

testing services for the cleanup, rem oval, and

replacem ent of underground storage tmnks. T his

w ork w ill be m anaged in accordance w ith a1l

federal, state, and local requirem ents. This

am endm ent w ill com plete the C ity 's requirem ents

for tank upgrade/replacem ene  by tlle D ecem ber

1998 federal deadline; how ever, additional

am endm ents m ay be required to com ply w ith site

m onitoring and/or cleanup requirem ene .

@ C ooper E nvironm ental, lnc. w as selected using the

C ouncil-approved process.

* T he rates charged by C ooper E nvironm ental, Inc.

are com parable to the l'ates charged by other firm s

for sim ilar services in this r ea.

@ T he original agreem ent w ith C ooper

E nvironm ental, Inc. w as approved by C ouncil

June 22, 1997 for $300,000.

* The M W B D  participation is 1.0 %  non-m inority

W o m e n .

Funding: Environm ental Projects Capiu l Inves% ent Fund

C lty C ounm l A genda A ugust 24. 1998 Page 37



34. Sale of C ity Property - 4421 M cM nley D rive

A ction: A pprove the sale of C ity ow ned property Iocated at

4421 M cK inley D rive

Explanation: * The sale of City owned property is subject to
com pliance w ith the provisions of the N orth

C arolina Stam tes.

* The offer to purchase is $57,800 w ith the A irport

paying a realty fee of 3% .

* The offer w as advertised for 10 days in accordance

w i*  N orth C arolina G eneral Statute 160A -269 for

upset bid. N o other offers w ere received.

Sum m ary: Property A ddress: 4421 M cK inley D rive

T ax C ode: 06 1-081-34

B uyer's N am e: R osalind B erry and H enry L ee

B en'y I1I

O ffer: $57,800

B ackground: * In accordance w ith the Pm  150 Plan, the A irport

acquired 32 hom es in the W andaw ood com m unity ,

near H arding H igh School because they w ere

located in the highest noise zones. N oise levels

have subsequently decreased to a level w here noise

insulation is an acceptable rem edy tm der the P art

150 Plan (less than 75D N L).

* T he A irport provided noise insulation to 4421

M cK inley D rive and listed the property in the

M ultiple L isting Service for sale to the public in

July 1998.
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35. Sale of 4828 C arm el R oad

A ction : A dopt a resolution advertising an offer to purchase

4828 C arm el R oad to receive upset bids.

E xplanation : T he property w as purchased by the C ity to acquire right-

of-way for the Cnrm el Road widening project. lt was
listed for sale w ith an independent real estate broker and

an offer to purchase w as subm itted by A bla and O snm a

Sallnm  for $165,000. The offer is 95% of the appraised
value.

36. P roperty T ransactions

A ction: A pprove the follow ing propeo  acquisitions (A -F) and

condem nation resolutions (G -& .

A cquisitions: A . P rol-ect: M aster P lan L and A cquisition

O w nertsl: M r. and M rs. Jnm es C . H aw field

P roperty A dd r-ess: 9 146 G arrison R oad

Propem  to be-acquired: 8.11 acres
Im p rovem enl : tw o story fnrm  house

Pllrchase Price: $191,453
R -em arks: O n July 28, 1997 C ouncil approved a

m unicipal agreem ent for N C D O T and the A irport

to w ork together on those acquisitions that involve

1-485 right-of-w ay and future A irport property.

T he purchase price w as determ ined by an

independent appraiser and w as review ed by a

second appraiser. A cquisition is eligible for

federal funding.

Z oned: I-1 U se: R esidential

T ax V alue: $115,777
T ax C ode: 14 1-131-04
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B. Prolect: M aster Plan Land A cquisition
O w nerts): M r. and M rs. Iaarry G . B riggs

Property A ddress: G m ison R oad

Property to be acpuired: 2 .004 acres

lm provem ene : vacant land

Purchase Price: $29,549
R em arks: O n July 28, 1997 C ouncil approved a

m unicipal agreem ent for N C D O T  and the A irport

to w ork together on those acquisitions that involve

1-485 right-of-w ay and future A irport property .T he

purchase price w as determ ined by an independent

appraiser and w as review ed by a second appraiser.

A cquisition is eligible for Federal funding.

Z oned: 1-1 U se: V acant land

Tax V alue: $37,980
T ax C ode: 141-131-23

C . Prolect: M aster Plan Land Acquisition
O w nerts): G eorge H  C urry E state

Property A ddress: 8833 W alkers Y en .y R oad

P roperty to be acquired : 5.560 acres

Im provem ents: R anch

n lrchase Price: $107,525
R em arks: O n July 28, 1997 C ouncil approved a

m unicipal agreem ent for N C D O T  and tàe A irport

to w ork togel er on those acquisitions that involve

14 85 right-of-w ay and future A irport property .T he

purchase price w as determ ined by an independent

appraiser and w as review ed by a second appraiser.

A cquisition is eligible for federal ftm ding .

Z tm ed : R -3 U se: R esidential

Tax V alue: $98.060
T ax C ode: 113-133-22
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D . Prol-ect: F .A .R . Part 150 L and A cquisition

O w nerfs): Josephine B . Sm ith

ProperW- A ddress: 4238 Benm  Road
Propem  to be acquired: .839 acres
Im prox -em ents: R anch house

P urchas-
e

- price: $103,500

R em arks: T he purchase price w as determ ined by

an independent appraiser and w as review ed by a

second appraiser. E ach appraisal takes into

consideration the specitk  quality and quantity of

the land and house. T he tax value is determ ined

on a m ore generic basis and w ill be M gher or

low er for land/house w ith certain ar ibutes.

R esidential property is acquired per Federal

G uidelines 49 C FR  Pan  24 of the U niform

A cquisition and R elocation A ct of 1970 .

A cquisition and relocation costs are eligible for

Federal A viation A dm inistration reim bursem ent.

Z oned : O -1 U se: R esidential

Tax V-alMe: $97,730
T ax C ode: 143-122-11

E . Prol-ect: R andolph R oad/W endover R oad

Intersection, Parcel #27

O w nerfs): Paul H . R obinson &  Jolm  H . R obinson

Prope-m  A ddress: 1154 South W endover R oad

Prope-rt-p to be Acquired: 1,378.85 sq.ft. (0.0317

ac.) plus 1,023.65 sq.ft. (0.0235 ac.) of tem porary
cons% ction easem ent.

lm pro-vem ents: T rees

P urch
- - s-a e Price: $32,200

R em arlts: R equired areas for road construction

project. Compensation based on an independent
appraisal.

Z oned : R -3 U se: Single F %m ily

R esidential

T ax V
-  alue: $252,840

T M  C ode: 181-0 12-26
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F . Prol-ect: R andolph R oad/W endover R oad

Intersection, Parcels #7, 28 &  29

O w nerfs): W chard F . W ltitfield &  Janet M .

W hitfield

Propem -A ddress: V acant L and-south W endover

R oad

Property to be A cquired: 8,852.43 sq.ft. (0.203

ac.) plus 10,279.69 sq.ft. (0.236 ac.) of tem porary
construction easem ent

Im provem enl : T rees

D rchase-price: $60,000
R em arlts: R equired areas for road cons% ction

project. Com pensation based on an independent
appraisal.

Z oned : R -3 U s-e: Single Fam ily

R esidential-v acD t

Tax V alue: $287,000
T ax C ode: 181-012-13/27/42

C ondem nations G . P rosl--e-ct: FA R  Part 150 L and A cquisition

O w nerts); W hippoorw ill H ills C lub, Inc.

P roperty -A- ddr-ess: L akeview  D rive

Propertp to be acquired: 11.073 acres

Im provem ents: Imke

Purchase-pric-e: $81,000
R em arks: ln 1992, the A irport started the

acquisition process to pttrchmse this property. W e

contacted R obert F . D avis, last know n secretary of

W hippoorw ill H ills C lub, lnc. The A irport

suggested that M r. D avis and any other m em bers of

the C lub contact an attom ey regarding the status of

the C om oration. A s soon as the m em bersM p

lesrned that the m oney w otlld not go to the

com oration, but to charitys they w ould not discuss

the m atter fue er. Subsequently, airport attom eys

found that the com orate charter for the nonprof t

corpoxation, W hippooM ll H ills C lub, Ino., expired

in 1973. A dditionally during this process, the dam

w as determ ined to be unsafe and the lake w as

drained. n e condem nation process w ill determ ine

current ow nerslïip and disposition of ftm ds.

Z oned: R -3 U se: L ake

Tax--v atue: $8,000
T ax-c ode: 14 1-053-31
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H . Pr- olect: Beatties Ford Road 4-1,ane W idening,
Parcel #39

O w nerls): M ulmm m ad M osques of the lslam
Tem ple #36 and any other parties of interest

Propem  A ddress: 1230 Beatties Ford R oad

P r
-  opem  to .b-e Acquired: 1,133 sq.ft. (.026 ac.)
perm anent utility easem ent and tem porary

construction easem ent.

Im provem ents: N one

Purchase Price: $3,100
R em arks: A reas are needed to w iden B eatties

Ford R oad . C ondem nation is requested after

nnm erous m eetings w ith ow ner. O w ner's counter-

offer of $20,000 could not be justified. The City's
offer w as esu blished by independent appraisal.

Z oned : 02 U se: C hurch

T ax
- v alue: $241,030

T ax C ode: 075-073-39

1. Prol*ect: B eatties Ford R oad 4-1-qne W idening,

P arcel #71
O w nerfs): Inez C . K iser &  any other parties of

interest

P r
-  

operty A ddress: 2224 T ate Street

Property to-be Acquired: 786 sq.ft. (.018 ac.)
perm anent drainage easem ent and tem porary

construction easem ent.

Im provem ents: N one

P urchase Price: $1,900
R em arks: R equired areas needed for the w idening

of B eatties F ord R oad . A gent has yet to reach an

agreem ent after num erous contacts. C ondem nntion

price is based on an independent appraisal m ade on

the property.
Z oned : R -5 U se: Single Fnm ily

R esidential

Tax V alue: $30,620
T ax C ode: 069-063-15
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J. P rol-ect: B eatties F ord R oad 4-L ane W idening,

Parcel #83

O wnerls) : A lm etto M axine M m in &  any other
parties of interest

P rope-rty A ddress: 2211 C elia A venue

Propem  to be-A cguired: 1.002 sq.ft. (.023 ac.)
Im prmvem enl : N one

Purchase Price: $150
R em arks: A rea needed to relocate pow er lines for

B eatties Ford W idening. C ity has yet to reach an

agreem ent after num erous contacts. C om pensation

am ount is based on independent, certified

appraisal.

Z oned: R -5 U se: Single F lm ily

R esidential

Tax-v alue: $51,780
T ax C ode: 069-061-032

K . Prolect: Sharon View Road W idening, Parcel #22
O w ner-fs): W aters C ons% ction and R ealty

C om pany &  any other parties of interest

Property A ddress: 3705 Sharon V iew  R oad

Property to be A cguired: 7,470 sq.ft. (0.171 ac.)
Im provem ents: T rees &  landscaping

Purchase Price: $33,500
R em a-rks: R equired areas needed for the

cons% ction and w idening of Sharon V iew  R oad.

A gent has yet to reach an agreem ent after

num erous conu cts. C ondem nntion price is based

on an independent appraisal m ade on the property.

Z oned : R -15 M F U se: M ulti-lh m ily

R esidential

Tax V alue: $140,160
T ax C ode: 183-151-03
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L . P rol'ect: Sharon V iew  R oad W idening
, P arcel # 18

O w nertsl: W .C . &  C ., lnc. &  any other parties of

interest

P roperty A ddress: V acant L and-sharon V iew

R oad

Property to be A cguired: 6,429 sq.ft. (0.147 ac.)
Im provem ents: B rick w alk, landscaping e ees

Purchase Price: $11,200
R em arlts: R equired areas needed for the

construction and w idening of Sharon V iew  R oad

A gent has yet to reach an agreem ent aher

nllm erous contacts. C ondem nation price is based

on an independent appraisal m ade on the property.

Z one
-d : R -15 M F U se: M ulti-Fam ily

R esidential

T ax V alue: $965,990

T M  C ode: 183-151-02

M . P rol-ect: Sharon V iew  R oad W idening, P arcel #4

O w nerts): W .C . &  C . C orporation &  any other

pm ies of interest

P roperty A ddress: 3008 Sharon V iew  R oad

Property to-be A cquired: 3,326 sq.ft. (0.076 ac.)
Im provem ents: N one

P urchœse P r-  -
i

-ce: $4,700
R em arlts: R equired areas needed for the

conse uction and w idening of Shr on V iew  R oad.

A gent has yet to reach an agreem ent after

num erous contacts. C ondem nntion price is based

on an independent appraisal m ade on the property.

Z oned : R -3 U se: Single F nm ily

R esidential

T ax V alue: $78,970

T ax C ode: 209-061-11
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N. Prolect: Long Creek Parallel Outfall-phase 1,
Parcel #52, 53, 54
O w nertsà: H enry Russell H elm s and w f ., D eborah

A . H elm s &  any other pm ies of interest.

Propem  A ddress: 9395 H utchinson Lane
D operty te be-A cquired : Tem porary construction

easem ent 40,236 (.924 ac,)
1m- provem ents: N one

Pu- rchase W ice: $719
R -em arks: T em porary construction easem ent is

needed for sanitary sew er line to be built parallel

to an existing sew er line. C ity's offer w as based

upon an independent, certified appraisal. T he

property ow ners provided a counter-offer of

$19,000 without appraisal justification.
Z-oned : R -3 U se: Single F nm ily

R esidential

T ax V alue: $63,700
T ax -C  o-de: 033-021-06

37. M inutes

A ction : A pprove m inutes as follow s:

* July 14 Joint C ity/c ounty/school B oard

M eeting

* July 20 Z oning M eeting

* July 27 B asiness M eeting
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