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F Y 99 B udget H alf-day R etreat

A pril 21, 1998
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C ltlzen's CaplY  N eeds A dvlsory C om m m ee R eport l44 and sepo te docum ent attached

R evenue N eutral T:.X R ate 145

Prellm lnary FY 99-03 C apltal Invese ent Plan 149 and sepm te docum ent attached

C ap tal Prolects D lscusslon G m de 15 1

O peratlng B udget Issues 1 55

Pollce C om pensanon 15:

C onventlon &  V lsltors B ureau 175

Flnanclal Inform atlon l79

Salary Inform atlon 200

Iaeglslatw e Explanatlons 205

B ylaw s 216

Current C lty Contracts 233 &  242

O ther Inform atlon 248

U ser Fee R ecom m endatlon 249

B enchm ark Study of Land D evelopm ent R egulatory Servlces 270

W ater &  Sew er Itates and B udget Stztus 271

C lty/c olm ty Program s 272

Questlons and Anqw ers from  Prevlous Half-day Budget Rekeat 1.15



1997-98 C apital N eed: A dvisory C om m ittee

n e 1997-98 C apltal N eeds A dvzsory C om rnlttee has com pleted thm r w ork, w luch ls m cluded ln

as an attached docum ent tltled ttFlnal R ecom m endatlons ''

M s Joim sle B eclq C hm rperson and Pam ck D iam ond, V lce C halr m ll present the C om m lttee

rtcom m endatlons on A pnl 2 l at Councll's H alf-day B udget R eteat

A pnl 21. 1998 H alf-D ay Budgd  Retreat Page l44



FY 99 R ecom m ended T ax R ates

Included m  tlt!s secton ls m form atlon C ouncll recelved at tlle Febnza!r 17, 1998 B udget R etreat

relatw e to C ouncll's revenue neutral property tax rate goal Slnce that ttm e, C lty stafrluas

recelved no addm onal lllform ahon from  the M ecklenbm g C ounty TM  O m ce that w ould cause a

change m  these num bel's

H ow ever, C lty staF ls m eetm g m th the C ounty Tax O ffice on A pnl 15, 1998 to recelve updated

property valuatlons A t the B udget R eeeat on A pn l 21, 1998, Fm ance D lrector R zchard M artln

m 1l revlew  m th C ouncll the changes, lf any, w hlch result from  the addltlonal lnform atlon

recelved â om  the T M  O E ce
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C#  of Chntlotte
H yp otlled cal R 99

R evenue N eutral Tax  R /J, C alzdation
m  M illion s

B  e f o r e

Real E state $25,582

Personal Property/Auto $7,575

U tlllt'y Property $1,709

T otal $34,866

Current Tax Rate $ 525/$100

R evenue $183

less collecuon rate (@ 980/0) -$3 6
T otal $179.4

A  f t e r

R eal E state $25.582

(Real Estate) Revaluation $3,351
Im p act

Personal Propere /Auto $7,575
U ul:ty Propert'y $1,709

T otal $38,217

Revlsed Tax Rate $ 479/$100

R even ue $183

less collecuon rate (@ 980A) -$3 6
T otal $179.4

N ou 1) BcJ:# on Elzpzztz/rff Tax I'Q /-J 6ls $*-/zvz= (z 28, 1998
2) DIMJ nol Jzvl//fr Growth
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P reh'm inary F Y 99-03 C apital Investm ent P lan

n e Capltal N eeds and D ratt C apltal Invese ent Plan are lncluded as a sepo te docum ent m thln

tlus package of m aten als

A lso m cluded for your revlew

. A  sllm m a!y of avm lable bond capaclty

. A  dlsctlsm on gulde for the prellm lnary C apltal Investm ent Plan recom m endataon

A pn l 2 1. 1998 H alf-D ay B udgd  R e e-  Page l49



@
F Y 99 C apital lnvestm ent P lan

D ebt C ap acity R ecom m endations

$122.0 m illion B ond capacity avallable for the

FY 99-03 C lP

($20.5) m illion 2/3 bond capacity

November 1998 J ($56.3 million) State Roads
t ($10.0 million) New Sidewalks@  Bond Referendum

35.2 m illion Sub-total of R em aining

C apacity

November 2000 J ($35.2) million Reserved capacity for future
t N eighborhood lm provem entB ond R eferendum

R eferendum

$0 U nprogram m ed debt capacity

@



1W 99 C apital Investm ent P lan

D ebt C apacity

$90 m llllon Estlm ated new  capaclty reported at Cotm cll

R el eat, Jarm ary 1998

+ $25 m llllon ISTEA local m atch Currently program m ed

as general C IP debt capaclty

R ecom m endatlon ls to provlde m atch from

n ew  tran slt rev en u e

+$9 5 m llllon Tw o local roads lncluded ln current C IP for

200 1 R ecom m endatlon ls to reallocate

capaclty from  low er pn on ty local roads to

iu gher pn on ty state roads

+$1 1 9 m llllon G row th m  capaclty slnce the January retreat

from  changlng revenue estlm ates

$136.4 m illion F+ 99-03 C IP Debt C apacit

less ($14 4 m llllon) LOSS m  capaclty from  dlscontm ulng
$800,000 annual conm butlon from  Pow ell

Blll tstzte 0%  Tax) to CIP

$122.0 m illion B ond capacity available for the

F Y 99-03 C IP

A pnl 21, 1998 H alf-D ay B udget R etreat Page l50



C apital Projects D iscussion G uide

n e Pre C IP for FY 99-03 w l1l be revlew ed uslng slldes at the B udget R etreat B elow  ls

a gulde for the dlsctlsslon

n e follow m g new  capltal prolects recom m ended ln tile FY 99-03 C IP fall lnto 5ve categon es

W estslde S% teglc Plan, Econom lc D evelopm ent, N elghborhoods, Transportatlon and

M am tennnce and R ehablllu ton of the C lty's lnfrastructure

# W estside Strategy Plan (one of Councll's 5 Top Pnontles for 1998)

W ilkinson B oulevard G atew av

$1 6 m llllon prolect m cludm g several roadw ay prolects collectlvely defined as W llklnson

B oulevard G atew ay Thls prolect lncludes the extenslon of A zly A venue to open addltlonal land

for developm ent, m edlan lm provem enîs betw een M orehead and Suttle A venues and lm proved

access to the south slde of W llkm son betw een B erc hlll R oad and R em ount R oad n e prolect

m ll lm prove traffic clrculatlon, provlde access to undeveloped propertles along the com dor, and

lm prove corm ectlvity betw een the A lm ort and U ptow n

n ese prolects are recom m endatlons lncluded ln b0t.h the W ilklrkson B oulevard C om dor Plan

and the W estsldt Strategy Plan

W est B ou levard L andscaplne

A $300,000 prolect lncludlng landscapm g at key lntersectlons (Cam den and South Tryon)
be- een South B oulevard to 1-77 along W est B oulevard Tlus prolect ls lncluded ln the

W estslde Sk ategy Pl=

W estinghouse B oulevard L andscaplng

A  $1 6 rm llzon prolect to add landscapm g from  1-77 to N C49 Tius prolect ls m d uded ln G e

W estslde Se ategy Plan

B rookshire F reew ay L andscaping

A  $1 3 zm lllon prq ect m cludm g landscapm g Broolcshtre Freew ay from  uptow n to the

m tersect on of 1-485 arld M t H ollym tm tersvllle R oad T-ndscapm g already exlsl  for a llm lted

portlon of tlus com dor Tlus prolect ls m cluded ln the W estslde Strategy Plan

C iw v iew

$400,000 prolect m cludm g relm bursem ent to the developer for a road corm ectm g A llegheny and
Freedom  D n ve n e ED  and Plnnnlng C om m lttee recom m ended fundlng on M arch 25th n e

full C ounm l approved the prolect concept on A pnl 13th

A pn ! 2 1, 1998 H alf-D ay B udget R etreat Page 15 l



Infrastructure G m n t P roeram

$200,000 prolect prow dlng grants tow ard m tp reqtured tnfw qtructure suoh as landscapm g
,

sldew allcs, curb and gtm er, backflow  prevenhon and So te requlred envlronm ental assessm ent

and rem edlatlon fNvrnnts of up to $10,000 m ay be m ade
, not to exceed 10%  of the pn vate

lnvese ent G rants are avm lable to alI com m enual/buslness m vestm en?  m  the deslgnated

Invese ent Z ones that create or reœ n perm anentlobs

n e Econom lc D evelopm ent arld Planm ng C om m lttee revlew ed the program  jn N ovem ber
, 1997

and on A pn l 8, 1998

Im provem ents to M orris Field D rlve

$4 nulhon prolect m cludm g m dem ng and landscapm g of M orns Fleld D nve between B lily

Crraham  Parkw ay and W llklnson B oulevard It also m cludes the addltlon of sldew alks T hls

prolect ls lncluded ln the W estslde Strategy Plan It also supports the new  C entral Pledm ont

C om m um ty C ollege cam pus at the com er of M om s Fleld and W llklnson

# E conom ic D evelopm ent tcou cll has a program  pollcy for the CIP to be a platform  for

econom lc developm ent ln the com m um ty)

T  h
-
e

- - -
r'r o I I e v

$l9 7 m llllon prolect conslstm g of replaclng the Stonew all Street brldge
, m odlficatlons to the

conventlon center, recons% ctlon of the rall llne from  A therton M llI to 12th Seeet, pedestnan

am em tles and other lm provtm ents The prolect ls lntended to stlm ulate econom lc developm ent

along the = 1 com dor A ll lm provem ents w 1l1 be com patlble m th future trnnAltw ay uses

C ounm l recew ed a brlefing on the prolect at the M arch 2nd w orkshop

F lrst W ard

$4 5 m llhon prolect lncludlng addlng a m edlart to N orth D avldson Street
, a parallel street along

N m th Streetz and new  streets m  the O arden D lstnct betw een N m th and Eleventh Stzeea

R ecum ng property tax revenue at prolect com pletlon ls esûm ated at $2 9 m llllon
, an lncrease of

$2 2 nulllon Cltp ow ned land ln R rst W ard ls valued at approxlm ately $3 m llllon U pon

dlsposltlon of the land the procee/  m ll be appiled to the capll l budget C otm cll approved the

Flrst W ard M aster Plan m  July, 1997

B usiness C orn dors

A n m cre-qme m  fundlng for the Blzslness Com dors program  from  $800,000 to $1,000
,
000

annually T lus m cludes the $150,000 facade program  w hlch w ent to the ED  and Plannlng

C om m lttee on A pn l 8

A pn! 2l, 199$ H alf-D ay Budget Reâmeld Page 152



# N eighborhoods tcouncll has tlze follow m g CIP program pollcy N elghborhoods are the
folm datlon of the com m um ty, a rem ves% ent program  focuung on a11 nelghborhoods should be

an em phasls m  a com preherlslve cap tal lnvestm ent strategy)

N eiehborhood Im nrovem ent P rom 'am

A  $35 rm lllon prog!am  to begm  m  the 3rd year of the C IP lf Cotm m l reauthony.es the program

n e $32 rm lllon m  1996 M P bonds m ll be spent by D ecem ber, 1999, so there m ll be about a

year's gap m  funchng Stas has com m ltted to com plete the evaluatlon of the N IP program  pnor

to requelznng addm onal funds n e sm dy m l1 be com plete m  sllm m er. 1999 n ese ftm tls

resem e tl:e debt capaclty m  2000 for C olm cll corlslderxm on of a contm ued N IP

N eizhborhood M  a-t-ehinc G rants
$500,000 prolect lncludlng grants ln four com ponent areas nelghborhood lm provem ent

nm ghborhood crzm e and publlc safety, nelghborhood orgam zlng and orgam zztzonal developm ent

and nelghborhood educatlonal, recreatlonal and culnlrnl lm tlatlves FY 98 requests totaled

$800,000 n e program  does not currently have a rectm m g fundlng source The onglnal

appropnatlon w as from  one-tlm e dollars

C otm m l approved the program  ln 1993 The progr'am  ls scheduled to go back to the C W A C

com m lttee on A pn l l 5 to dlscuss golng cltp vlde

Sm all A rea P lans-
$30û,000 arm ual fundtng for sm all caplV l tm provem ents m cluded ln C otm m l-approved sm all

area plans C urrent nnfunded plans lnclude the Park R oad C om dor Plan and the B nar

CreekN oodland Plan C unent plans under developm ent lnciude the East Slde Strateglc Plan

N elgllborhood T raflic C alm lne
$250.000 prolect provldm g perm anent fundlng source for the traffic calm m g program  Pllot

phase dun ng FY 98 w as funded m th 1996 R oad Bonds

Sidew alH  f'N ew )
A  $ 10 m llllon prolect $2 m llllon a year for 5 ylmm Thls supplem ents $10 rm lllon approved m

N ovem ber, 1996 for new  sldew alk n erefore, there m ll be fundlng for $4 nulllon per year for 4

years, then $2 m llllon annually ln the fifth year of the C IP

n ert are currently 170 m lles of thoroughfare slreets m th no sldew alks n e nelghborhood

sldew alk program  has 100 Jm les of new  sldew alk needs W e can cons% ct approM m ately 3

nules of m dew alk every $1 m llllon of expense n erefore, be- een the 1996 and 1998 bond

program s, w e can cone lct about 60 m lies of sldew alk

A pnl 21, 1998 H alf-D ay B udget Retreat Page l53



# T ransportation

State R oads (D evelopm ent of a Stte Roads S% tegy ls one of Councll's H lgh Pnontles for

1998)
$56 3 m llllon m  prolecta m cludlng Clty m denlng of Freedom  D nve from  1-85 to the C lty Llm lts,

const uctm g an m terchange at A lberm arle R oad/llarns Boulevard, constructlng a N C 49/G raham

Street corm ector betw een 1-85 and U S29, constnzctm g an lnterchange at B llly

llkznson, and addlng a m edlan on South B oulevard betw een Tyvola and A rchdale

C urrent fkm dm g ls from  G eneral O bllgatlon B onds on a N ovem ber, 199% ballot

n e Transportatlon C om m m ee approved C lty pam clpatlon on So te R oads on M arch 24, 1998

# M aintenance and R ehabilitation of the C ity's lnfrastructure (cotm cll has a

CIP pollcy to erlslzre that exlstlng lnfm qtructure ls m mntam ed and replaced)

T ryon Street M all R enovao ons

S1 8 m llllon prolect lncludlng replacem ent of sldew alk pavel's, plantlng beds, lm gatlon system s

and other m am tenance ftem s along tàe m all

E lm w ood -

c em eterv R khabilitation

$1 5 nulllon rehabllltem on prolect of Elm w ood C em etery Prolect conslsts of replacem ent of

fencm g and repalr of benches, w ater fotm tm ns, signage, and streets

C enter C iw  Sidew alks R epalrs
$2 m lllion prolect lncludlng repam ng sldew alk ldentlfied as trlp hnznrds resultlng from  cracked

and dlsplaced sldew alk n e prolect m l1 reduce the C lty's Ilablllty ln the hlghly used pedesm an

sldew alk lrtslde the loop

B uildm gM aintenance

Expanded fundm g of $3 m llljon over five years for the C lty's bm ldlng m m ntenance accotm t

Im provem ents m clude prolects such as roofs, m m or renovatloms, and H V A C  replacem ents at

C lty facllltles

D iscoverv Plaee C hildren's L unch A rea

$725,000 prolect w h ch m cludes enclosure of a terrace to provlde lurm h area space an average of

2,000 cluldren per school day n e only space currently ava lable ls m  an exlublt areas w luch

llm lts the t
.

ype of exhzblts that can be dlsplayed m  tim t area and ls lncreaslng operatlng costs for

pam tm g, carpet cle-qnlng, etc

A pn l 21 1998 H alf-D ay B udgtt R et eat Page !54



O perating B udget Issues

1W 99 ls the second year cf the tw o-year budget n e second year of a two-year budget

trndltlonally has few er changes to the budget than the first year FY 99 ls conslstent w lth tlus

u'adm on H ow ever, tllere are several changes to the operatm g budget that w ere not m cluded m

the prellm lnary FY 99 budget Councll approved by resolutlon last Jtm e

Follom ng are the slgm ficant changes under revlew  for posslble lncltlslon ln the M anager's

R ecom m ended budget

53.8 m illion transfer from  the G eneral Fund to Pay-A s-Y ou-G o

în 1996: C lty C ouncll approved a l % f sluft from  the Pay-A s-Y otwG o tax fund to tlw  D ebt

Sen qce Fund to support the N ovem ber 1996 street and nelghborhood ym provem ent bonds A t

tb.e sam e ttm e, C otm cll appropnated Sl0 m llllon from  G eneral Fund fund balance to Pay-A s-

You-c:ro as a capltal reserve to offset the reduced property tax conm bullon Staff m form ed

C otm cll that the capltal reserve w ould support the fund for approxlm ately 5 years before a

propere  tax adlustm ent w ould be necessary

$3 8 m jlllon ls avm lable ln the G eneral Fund beglnnm g ln 17Y 99 for n'ansfer to Pay-A s-Y ou-G o

n ls ls eqm valent to 14 of the tax rate pnor to revaluahon Tlw  transfer supports the holzslng

progm m s, m am tenance and repatr of governm ens facllltles. W estslde strateglc lm tlatlves and

N elghborhood M atchlng G rants

$2.5 m llllon additlonal T echnologv Fundlng
Councll has approved $5 m lll:on m  fundm g annually for technology upgrades m  fiw al years

1997 M d 1998 A n addltlonal $5 m llllon ls lncluded ln the FY99 budget tllat C outw ll

tenu tw ely approved m  Jtm ey 1997

C om pletm g the C lty's technologlcal m fzastructure upgrade and the Y ear 2000 com pllance

prolect m l1 rrqm re art addm onal $2 5 m llllon ln FY 99a for a total of 17 5 m llllon

$1.8 m illion C harlotte-M ecklenburg G /vernm ent C enter U pfit

n e G ovem m ent Center ts 9 ye-qm  old and ls ln need of a m am tenance uptk n ese expenses

lnclude extenslve carpet replacem ent pm ntlng, IW A C tm provem ents and C ouncll C ham ber seat

upholstery

n e cost m l1 be lncluded m  each departm ent (lncludm g M ecklenburg Cotmtyl that uses the

G overnm ent C enter space
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$475.000 for E stablishm -ent of an E conom ic D evelopm entq hv-ision

The creatlon of an Econom lc D evelopm ent D lvlslon of the C lty M anager's O ffice ls

recom m ended to provlde addltlonal capaclty to focus on the larger pollcy lssues and leadershlp

of C ouncll's econom lc developm ent focus area lnltlatlves Thls lncludes buslness retentlon
,

strateglc econom lc developm ent plannm g, econom lc developm ent m thm  nelghborhoods
, and

supportlng aad com plem enM g exlstm g program s such as the C hm nber of C om m erce and the

C arollmas Pne nersh!p

544:.0*  for W esa ide L andscape M alntenanee

The W estslde and the W estslde Strateglc Plan w as ldentltied by C lty C ouncll as a top pnon ty at

the January R eteat n e recom m ended CaplO l lnvestm ent Plan lncludes $4 4 m llllon ln capltal

prolects related to landscaplng and street lm provem ents for the W estslde Stm teglc Plan n ese

prolects lnclude extertm ve Iandscapm g on B rooksiure Freew ay, W estlnghouse B oulevard and

W est B oulevard T he Plan also lncludes som e Iandscaplng for the W llklnson G atew ay prolect

The cost of m m ntm m ng landscapm g ls rougizly l 0%  of the lm tlal lnstallatlon cost, pendm g the

types of plants selected T he landscape m alntenance m ll be conî acted

$397.195 for 1-277 L andscape M apntenance

n e 1-277 Loop ls currently m alntalned by the State accordlng to rtlral standards These

standards do not correspond to the level of urban m alntenance for landscaplng n e lncreased

m alntenance allow s for m ow lng every 2 w eeks, control of w eeds, trash plckup, and tree mzd
slv ub m alntenm w e

n e rectlm ng cost of the m m ntenance ls $397,195, w hlch lncludes the addltlon of 5 posltlons In

addltlon, equlpm ent cost of $272,000 w 1ll be leased purchmsed over several years Tius servlce

m ay be con% cted ln tile future Servlce standards need to be establTshed tirst

Servsce w ould begm  eF ectlve July 1, 1998

$372.885 for C ustom er Servlce Im p rov-
em en ts

Follow m g recent concerns expressed about the Clty's custom er sen qce, the Clty M anager

ordered a revlew  of a11 m alor polnts w here cltlzens access the C lty by phone O ut of tlus revlew

cam e recom m endatlons for lm provem ents ln certam  areas, lncludlng addm g tw o posltlorss m

Solld W aste Sem ces and slx posltlons ln the C m tom er Servlce C enter
, w here a1l A m m al C ontol

calls m ll now  tm tzally be answ ered Posltlons are also added m  W ater and Sew er btlhng
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$356.622 for the Solid W aste M anagem ent Plan

In January 1998, C ouncll adopted the M ecklenburg C ounty Solld W aste M anagem ent Plan as

reqm red by su te law  n e goals and reqturem ents of tlus plan lnclude the addltlon of cardboard

and m m ed paper lnto the recyclables collectlon Thls lncludes the addltlon of one posltlon and

the purchase of one recycllng veh cle

$315.000 for U ptow n M all M aintenance

T -q!k'f Fa1l, the C lty M nnnger dlrected an evaluatlon of the Tryon Sîeet M all m am tenance

R ecom m endatloms tn lm prove servlce ln thls area lncluded consolldatm g responslblllty m thln

Solld W aste Servlces n ls lnvolves tw o new  posltlons and the trnnnfer of one posltlon from

C om m tuuty Im provem ent along m th assoclated operatm g expemses

$300.000 for M edlan M aintenance

Landscaplng ln the publlc nghts-of-w ays, such as m edlans, road shoulders and green space. has

expenenced deten oratlon over the yem 's Tius deten oratlon ls catused by vehlcle accldents
.

eroslon and norm al w ear M am tenance of landscaplng a soclated m tlx capltal prolects has not

been added over the past few  years

FY99 fundlng m l1 be expended for the N C 51 and W  T H am s (A lbem arle to PlR7.% Extenslon)
m edlans n e landscape m alntenance m 1l be contracted

$2323 88 for Solld W aste R adio Svstem  U ogm des

Current radlo teclm ology m tbln Salutatlon (Collectlons) and Com m unlty Im provem ent ls
obsoiete, causlng dnvers to be lm able to cornm um cate ln outlylng areas w lth Eqm pm ent

M anagem ent and Pollce T hls fundlng provldes upgrades to current tecim ology and ellm lnates

both safety and productm ty problem s
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P oh'ce C om p en sation

A t the C ltlzen's Fonzm  on M arch 23, 1998 a m em ber of the Pollce D epartm ent appeared before

C olm cll and m ade speclfic requests relatve to FY 99 Pollce com pensatlon C ouncll requested

that the lssue of Pollce com pensatlon be placed once agm n on the A pn l 21 B udget R etreat

agenda

Pl- e refer to the trdbtm atlon presented by H um an R esources and the Pollce D epm m ent at the

M arch 17, 1998 retreat n e lnform atlon ls m cluded agaln follom ng thls page

Specltk  questlons Cotm cll asked at the M arch 17 B udget R etreat also address the lssues Please

refer to questlors numbered Q 12 through Q 16 on pages H-9 tbreugh H-12 ln the Questlons
and A nsw ers sectlon of dus m ateni
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F Y 99 P ay R ecom m endations

E xecutive Sum m ary

PA Y  R E C O M M E N D A T IO N S

B roadbanding P ay P lan

.  R ecom m end 4 2%  total lncrease budgets for K ey B uslness U nlts n ls m creu e ls based on

1998 prolected m arket m ovem ent ln C harlotte, the Southeast and the natlon T hls 4 2%

lncrease budget w l1l be segm ented m to

* 3 7%  m en t lncrease budget

@ 0 5%  career developm ent lncrease budget Thls m crease over the 0 3%  budget for FY 98

ls needed, ln part, to deal w lth recm l% ent and retentlon dlfficultles ln labor and trades

Jobs

*  FY 99 M ent Increu e G uldellnes

M ent lncreases w 1l1 Iange from  0%  to 8%  based on m arket posltlon and perform ance, any

m ent Increase above 8%  requlres C lty M anager approval Total lncreases ln each bttslness

um t cazm ot average m ore than 4 2%  Increu es m ay be aw arded as base pay or l= p s= s

. R ecom m end 3%  m crease to m lm m lzm  and m n lm um  rates ln the B roadbandlng pay

stnzcttu'e T lus ls only a structllrnl change and no em ployees m 1l recelve an lncremse due to

tlus change

Publlc Safety P ay P lan

.  It ls recom m ended that full fundm g for a11 steps m  tlle Publlc Safety Pay Plan be contlnued

Em ployees w ho have not yet reached the top step of thelr pay range m ll recelve a 5%  step

m crease at the ttm e of thelr m en t m cremse

N o struch:m l adluse ent ls recom m ended for the Publlc Safety Pay Plan based on m arket

data collected for pollce and flre em ployees m  other cltes surveyed n ls declslon ls

conslstent m th the prow slons of the Publlc Safety Pay Plan that m arket adllzse ents w ould

generally occur only dunng the first year of the tw o-year budget cycle n ese sa ctures w ere

adllm ed by 4%  for FY 98

n e H um an R esources D epndm ent ls currently w orkm g m th Pollce m anagem ent to assess

recnutm ent concernK for Pohce O o cers and pay tm pllcatlons related to tlus lssue and m 1l

com e back to C lty C ouncll m t.h any recom m ended changes later ln the budget process
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F Y 99 P ay R ecom m endations

n e 12Y 99 pay receom m endatons are based on local. reglonal and natlonal com pensatlon trend

data A  revlew  of natlonal and reglonal com pensatlon trends and prolectlom  lndlcates that m en t

budgets for 1998 m 1l average 4 0..4 2% %  Elghty-four C harlotte area em ployers respondm g to

an annual com penu tlon plnnnlng survey conducted by n e Em ployer's A ssoclatlon reported

1998 lncrease budgets sllghtly above the natlonal average, m th lncreases averaglng 4 1 %  for

hourly nonexem pt em ployees and 4 4%  for exem pt em ployees A  total lncreu e budget of 4 2%

ls recom m ended for FY 99

B roadbanding P av P -
lan

T he C lty's B roadbandlng Pay Plan covers a11 C lty em ployees w lth the exceptlon of non-

m anagenal Pollce and Flre em ployees In thls plan, pay lncreases are based on the em ployte's

perfbrm ance arld relatlon to m arket Increu es m ay be m ade as base pay or as lum p s= s

B ased on com pensatjon e end data and m arket data on Indlvlduallob d asses
, lt ls recom m ended

that a 4 2%  total lncrease budget for posltlons ln the B roadbandlng Pay Plan be approved for

17Y 99 T lus m l1 provlde a 3 7%  m ent budget and 0 5%  career developm ent budget T he career

developm ent budget m 11 be used for prom otlonss to recognlze lncreased lob responslbllltles and

acqulsltlon of addltlonal skllls, and to m ake equlty or m arket adltlstm ents

n e recom m endatlon for a 0 5%  career developm ent budget exceeds otlr O 3%  career

developm ent budget for FY 98 Thls m creu e ls crltlcally needed to help us deal w lth recrultm ent

and retentlon of labor and trades em ployees due to the boom  econom y and bulldlng frenzy ln the

C harlotte m 'ea n e H um an R esources D epartm ent ls w orklng actlvely m th B udget and

Evallm tlon and K ey B tlslness U nlts to address these dlfticultles and w 1l1 be proposlng addàtlonal

m easures to help am ellorate the problem  A ny addltlonal funds needed for thls purpose can be

accom m odated m thm  the onglnal salazy budget funds approved for the second year of the

budget cycle (FY 99)

B ased on average range structure adlustm ents belng m ade by other em ployers, a 3%  lncrease ls

recom m ended m  the current band m lm m um  and m axlm um  rates m  the B roadbandlng pay

seucture 'The only lm pact of tlus recom m endatlon m ll be to change the m lm m um  and

m axlm tun rates ln our slx bands, no em ployees m ll recelve an m cremse as the result of tius

recornm endatlon

M erit Increase G uldehnes (Broadbandlng Pay Planl
It ls recom m ended the M ent Incremse G uldellnes of 0%  to 8%  be contlnued for FY 99 K ey

B uslness E xecutm es m ay grant m en t lncreases of 0%  to 8% , but w ll1 be heid accountable for

ensun ng that total lncreases do not exceed 4 2%  Pay declslons m 11 be based on an em ployee's

level of perform ance and on com panson of current salary to tlw  m arket m te for thelr specltic Job

M y m creases above 8%  m ust be approved by the C lty M anager
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Publie Safet!r Pay Plan
It ls recom m ended that full fendm g for all steps ln the Publlc Safety Pay Plan be contznued

Em ployees w ho have not yet reached the top step of thelr pay range m Il recelve a 5%  step

Increase at the tzm e of thelr m ent m crease

N o s'm lctxlm l adlusu tnt ls recom m ended for tlle Publlc Safety Pay Plan based on m arket data
collected for pohce and flre em ployees m  othtr m tles surveyed M us dem slon ls consu tent w lt.h

the provlslons of the Pubhc Safety Pay Pl=  that m arket adylm m ents w ould genzrally ocour only

dunng the 61*  year of the two-year budget cycle n ese sm lctures w ere adltssted by 4%  for

FY 98

'Ihe H um an R esources D eplrfm ent ls currently w orh ng m th Pallce m anagem ent to assess

recrm tm ent needs for oë cers and pay km pllcatlons related to thls lssue

A ttachm ents

n e follow m g attacllm rna supptm  the pay recom m endatons or provlde related lnform atzon

Atlachm ent A - Projetted 1998 M arket M ovem ent
A n ovem ew  of 1992 com pertsatlon tzend datx  m cludm g daV  from

m alor natlonal com pensatlon consultlng firm s, as w ell as lnfozm auon on

tite C onsum er Pnce Index

A ttachm ent B - C itles Sun reyed in the C harlotte H um an R esources D epartm ent's

Poltcef tre Survey ' ecem ber 1997)
Inoludes Southeastem  m tles over 100,000 populatlon and natlonal cltles

betw een 175,000-1 m llllon populatlon

A ttacim w nt C - Polxce Pay D ata - 1998 - ltange M inlm um s
A  graphlcal com pan son of m elhan pay range m tm m um s from  tlte

Charlotte H um an R esom ces D epartm ent's Pollceg lre Suw ey

A ttacbm ent D  - P olice Pay D ata - 1998 - R ange M axlm um s
A  p aphlcal com panson of m edlan pay range m axtm um s from  our

Pollcel lre Suw ey

A ttachm ent E - P olice Pay D ata - 1998 - A verage A ctual Pay R ates

A  graphlcal com panson of m edlan avem ge arrt.lns pay m tes from  otzr

Pollcel lre Suzvey

A ttachm ent F - N on-supervlsery Police O fficer Pay D ata - 19#8
A  graphm al com pan son of m edlan range m lm m ltrns, m axlm tuns and

average actual pay rates for non-supem sory Pollce O m cez's from  our

Poizceg ge Suw ey Includes respondent data for recm lt level

(nun'm um s) to lugbeset levei of non-supem sory om cer, m cludm g M aster
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and Sem or Pohoe OK cer m nkK and Detectlves (m axlm um m) A verage ls
based on 2 1 non-supem sory oë cels ln the respondm g m ty

A ttachm ent G  - C om parison of R egional and N ational Pollce D ata to C harlotte

A  spre-qdqheet com panson of m edlan range m lm m um s, m axlm llm n and

average acntnl rates to Charlotte (shown as a percentage) A percenV ge
above 100%  m dlcates that C harlotle ls lugher than the m edlan ln our

sm w ey

Attachm ent H - Police Pay Com parisons by City Size (Rep onal Cities)
A  spreadsheet com pan son from  otlr survey of m edlan range m lm m llm K,

m axlm um s and average actual rates by clty slze for cltles ln the Southe-qe

Populatlon data ls bu ed on 1990 C ensus

A ttachm ent I - Police Pay C om parisens by C ity Size

A  spreadsheet com panson of m edlan range m lnunum s, m axlm um s and

avezage acnlal rates by clty slze for a1l cltlts respondlng to otlr suzvey

Populatlon data ls based on 1 990 C ensus

A ttachm ent J - A verage salary of N on-supervlsory C lty of C harlotte P olice O m cers

by Y ears of E xpen ence

A  gm phlcal com pan son of average salan es of C harlotte Poilce O x cers

betw een 0-10 years of expenence

A ttachm ents K  &  L - K ey Peints of F act and R ecruitm ent Strategles

M aten als presented by the C harlotte-M ecklenburg Pollce D epndm ent to

the C lty C okm cll B udget C ornm lttee on M arch 2, 1998 n e K ey Pom ts of

Fact docum ent lncludes tom l ttunover for a1l sw om  posltlons m  the

depnrtm ent m  !997, current allocatlons for < 1 sw orn posltlons,

appllcatlon rates for entry level ofticers dun ng 1996 and 1997, and the

proposed recrm t class schedule for 1998 n e R ecnutm ent S% tegles

docum ent lncludes strategles under comslderatlon to cope m th the

reductlon m  appllcatlon rates for entry level oE cers
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m e m ent A

W ojected 1998 M arket M ovem ent

T v  of N m  of qm a u  H x
rly

1n ----** D ata Souree A o>  Ea  F
.xem  N - r . N anRv

Tem l Izm rn t,i A m er Com m meauoa M =  U S 2R + 4 4% 4 3% 4 2% 4 :%

Soum  631 4 4 % 4 2% 4 l %  4 0 %

Czovernm em  45 4 6%  4 2% 4 7%  4 0%

H ew l:l A r*9(K:1::%  U S 1030 4 3% 4 l % 4 Q% 3 8%

Czovernm enl 8 4 I %  4 0% 4 : %  3 6%

Soui  149 4 3%  4 l % 4 ()%  3 8%

W llllam  M  M erc r IM  U  S 1fœ + 4 3 %  4 2%  4 1 %  4 I S

n r Em plQyer : A sc utm n Clu rlolle 84 4 35% 4 44% 4 25% 4 l0%

M erx Butlgets A m rr Com pensatltm  A.%sn D S 2:62 4 3% 4 l S. 4 0% :1 9%

south K 1 4 3%  4 l % 4 ()%  3 9 %

G overnm enl 34 3 4%  2 8% 3 : % z 9 %

Coopers &  Lyèl'and U  S * 8 4 2 %  4 0 % 3 9%  3 9 %

Fonune 5œ  K  4 2%  3 9% 3 8% 3 8%

seurhentl l !6 4 1 %  4 0% 4 0%  3 9 %

G ovenvnen! 23 3 l %  3 ! % 3 1 %  3 l %

H rw ll! zksxxna s U  S 832 4 2% 4 0% 3 9%  3 7 %

Struu ure A m er C om pemeatlon A ssn U  S 1624 2 7%  2 85 2 7%  :t 6%

R uth 47l 2 8% 2 9% 2 8% :! s %

G ovem ny nt 43 2 7%  2 7% 2 5%  2 6%

C oopers &  Lybrand U S 658 3 l % 3 0% 2 9 % 2 9%

Fonune 5(O &  3 l %  3 2% 3 0 %  3 0%

G overrlrrznl 23 2 8%  2 9% 2 8 % 2 8%

H ew ln A ssocm les U  S 846 2 9%  2 9%  2 8%  2 7 %

R ulll I25 2 8% 2 9% 2 8% 2 7%

W llllarn M  M ercer 11w  U  S 1A + 3 0%  3 0% 2 9 %  2 9 %

C onsnm er P rice lndex

D unng Lhe pene  1989 throur,h 1* 8 t= um aledl p y bnzTzz.r.- budg=  lm lonally M ve averaged 4 7% lhe Consum er

Prlce lndex-u rban (C PI U) d= g ells leTl year pere  lm  average  3 6%

C'Pl* U  S A lI U rban C onw m ers 1 6%

W age Earaers 1 3%

Soulll A 1) U ra n Q'ono'm m  1 2%

W zge Earners l 0%

* !)w  fer w re  )0  1#7: Jan 1M
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A ttachm ent B

4
# Cidics Surveycd in the Charlotte Hum an Resources Dcpartm ent's

g Police/lilre Sut vey (December 1997)
*

r Akron Dnrl,am M acon * Rochester

2 + M emphls sacramento
u

% A lbuquerque El Pal,g

F Alllngtofl lcoll w orlh M esa san Antonlo

#* A tlanta * l-resllo M lam l Savannah

D$4 A urola * 1-1 L aaflelöale # M llw aukee * Seattle

p A ustln * G arland * M lnneapolls + Shreveport

Bakerdfleld G rand R aplds M oblle Spokane *

Baton R otlge G rctnsboro M ontgom ery St Louls

Bllm lngllam  llam pton * N ashvllle St Paul *

Buffalo * Ilollyw ned N ew  O rleans St Petersburg

C hattanooga Iltlntsvllle N ew poft N ew s T acom a

C hesapeake lndlanapolls N orfolk T allahassee

C lnclnnatl Tackson O klahom a C lty T am pa *

C ltvtlalld * Iacksoîlvllle O nlalla Toledo

C olorado Sprlngs * K ansas C lty O rlando Tucson

C olum bla * Ifnoxvlllc Phoenlx Ttllsa

Colum bus, G A Las V cgas Plttshurgh V lrglnla Beach

C olum bus, O H Lcxlllgtoll Pflrtlalyd W lclllta

C orptls C llrlstl * L lllcolll * Portqm outll W lnslon Saleln

D aytoR L ltlle R tlck * R aleigh

D envc, Loussvllle R lchm ond

D' D cs M olnes 1. tlbbouk R oalloke

t

ï
# J7l// ?16)/ z ez!zz?,)r/ ttï çl/l l e)
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A tsachm ent C

*

d police pay oata - 1998

4 R ange M inlm um s

T
(k

r $60,000

1 $54
,500

$55 000

$50$000 $4z 88(j$47
.
079 '

%45 000

$40,103
$40 090 $38.667

$35.000 $32
.0 73

$30.000

$25.797 $24
.967

$24,Q36$25 000

$20 000
P ollce O fhcer Pollce Sergeant P olice C aptaln

7% (nReglonal Medlan oNallonal Medlan ocbarlotle l
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.!2 Atlachment D

T
* P o lice P ay D ata - 1998

8 R ange M axlm um s
4

q! o sm o

l ss8,e44
'-' $60 000 $58,025 $57

.225

$55.000 $51
.904

$49,351
$50 000 $47,816

$44,83/

$45 000 $43,:0:
w ith 4 yf

degree
$39.1 1 1$40

.000

$40.669

$35,000

$30.000

$25.000

$20,000
Pollce O fhcer Pollce S ergeant Pollce C aplaln

7 1 n Medlan meglonal n Medlan Natlonal n Charlotte j

&



.1* Attachment E

r
: Police Pay Data - 1998

l A verage A ctual Pay Rates
%
v'J
,

1 $60,000
3. sx jczc $56,393
r
r:l $54,:,:h 

$55,000

$49.786

$50.000 $47
,476

$45.000
$42,068

$40.000
$3-/.150

$35.756

$35,000

$31.102

$30.000

$25 000

$20,000ë poltce sergean' pol,ce c aptalno e ol,ce o fhcer

(nMedlao Reglonal gMedlan Natlonal ucharlolte I



x' Attachm/n, G

<

, 

C om parison of R egional and N ational P olice D ata to C harlotte

a

r

1
*  

N egltm al Nallopal R egm nal N atlonal Reglqnal Natlonal

M edlan M cdpan M etgan M efhaw M tdian M edlan

M lm m um  M lnlm um  M axlm t,m  M axlm lzm  A vg/hd ual A vg/A d ual

Police o ffieer $24,036 $25 797 $39 1 11 $43 006 $31:102 $37,150

Pollce Sergeant $32 073 $40 103 $47 816 $49.351 $42,068 $47 476
Pollce Captaln $38.667 $4T 880 $58,025 $58 644 $54.113 $564 25

R eglonpl N ajional k egloplal N atlollal R egional N atlonal

M lnlm lzm .s M llllm ylyns M azllllunls M axim unu  A vg A ctuals A vg Acyuals

te tlllprl/ttc to C harlofle jp C harlotte to C harlotte (o C harlotte to C harlotfe

Polk t G ffittr 1O3 9%  96 8%  104 0%  94 6%  1 15 0%  96 2%

Pol6te Stt'gkwwt 146 8%  1 1 7 4%  108 5%  105 2%  1 18 3%  1 04 9%

Pollee Captasn 14Q 9%  f 12 8%  98 6%  97 6%  104 4%  100 7%

J'
%
G
*



>

k! A ttacbm enl F

G

7:
& N on-s upervlsory P ollce O fflcer Pay D ata 1998

b

Y
&  $* .0%
R
>

%R $44 :az

$45,000 $43.006 w1th 4 yr
(jegree

$40 000 
$39.1 1 1

. 

$40.669
saz,js;

$35./56

$35.000

$31.102

$30.01%

$25.797 $24 967

$25.000 $24.036

$20.* 0
RBglonRs N aqcnaç C hatlolle R eglorm l N allonal Charlofte R egfongl N atlonat c àarlajle

Mlrtlm um  Mlnlm um Range Maxfmtlm Maxlrrlunl Raflge Avg/Acl/al Avg/Acltlal AvW Açltlal

r
q
t

j Medlan Medlan Minimom M edfan Medlan Maxlmtlm M edlap M eöian

31

S tlw ey Iespondents m g abked $(h ifm ludq dRta f()f 4Il qon supetvlsory pollce officers Incltldlng Senlor and M aster Pollce O fffcers and D etectlees



m chm ent li

Polioe Pay Com paHsons by City Size (Regional Cities)

M euian R ange M inim um s

C ltlu  C fbes C tbes C ltles c ltles

100K + Pop 20QK  + Pop 250K + P@ p 350K + Pop 500K + Pop

Pohce Officer $24.036 $23/ 14 S24 264 $25 472 $24 575

Polr.e Sergo nt $32.073 $33 768 $33 768 $36 715 $39,871

Pollce Captaln $38,667 $40,235 $40 664 $44 190 $50 420

Pollce M ap r $46,188 $47 069 $47 562 $54,627 $58 902

D eputy Pollce Chlef $54.759 $56,576 $55,337 $59 580 $59 580

P ollce Chlef $84,148 $6% 621 $69 919 $74 861

M edian Range M axym um s

(;1tI(,1; () Itl1tzk (lltl(,1' ()ltI4,i; (2 ltlf, $;

IX K  + Pop 2K K  + Pop 25QK + Po p AK K  + Pop 5Q0K + Pop

Pollce O fficer $39 1 1 1 $39,027 $39 027 S39 07? SMQ 512

P oilce Sergeant $47,:16 $45 427 $45 196 545 :96 $44 609

Pollce Captam $58 025 $55.900 $55 866 S5B 747 $58 747

Polce M alor V 8 952 $* .952 V 9 573 S71 34:$ $69 845

Deputy Poflce Chlef $80 721 $81 612 $82 736 582 639 $82 471

Pollce C hlef $97 091 $98 590 $102 93? $102 932 -.--

M edian A verage A ctual P ay

C ltle s llltle s (lltlt,ti C ltle s C ltles

IQQK  + P@p 200K  + Po p 250K + Pqp 358K  + Pop SO K  + Pop

Pollce O ffiçer $31,102 $33,377 $33 377 $33 853 $34 354

Pollce Sergeant $42 068 $42,200 $42 200 $44 879 $42 2*

Pottce Captaln $54,013 $54,013 $54 013 $55 007 $54.013

Pollce M alor $62.226 $61 138 $60 566 $63 281 $62 741

D eputy Poîtoe chlef $72..386 $75 43: W 6 301 $77 166 $77 166

Poflce c hlef $91,253 591.263 $91 831 $96,590 $89 805

R etrrat 

P M * 120
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AttaO ent l

Police Pay C om parisons by C ity Size

M edian Range M inim um s

C ItIes C 1tIes (;Itl(l1; C ItIe t; (;ItI(,$;

2R K  + Pop 300K + P@p 35QK + Pop 40OK  + P op 500K + P op

Pollce œ cer $264 32 $26.032 $25.797 $25,471 $26.268

Pollce Sergeant $43,701 $43,701 $43 589 $45,348 $45.348

Pollce Captaln $53.403 $53.403 $53 396 $52.395 $53 lc

Pollce M alor $58,989 $59.9U  $58 986 $57.996 $61 440

D eputy Pollce C hlef $65.367 $67,2Q0 %66 456 $69.720 $65.712

Poflce ClMef $74.012 $75,702 $76.543 $74.861 $74 012

M edian R ange M M im um s

C ltles G ltles C ltles C ltles C ltles

250K + Pop 30QK + P@p 350K + P@p 400K + Pop 500K + Pop

Pollce O fficer 944 189 $44 522 TpzI4 848 $45.996 $43 329

Pollce Sergeant $50 588 $50,195 $49 316 $53.435 $50 477

Pollce Captaln $58.859 $59.508 S63 O45 $63 316 $%  B96

Pollce M q or $69.950 $70.052 S71 521 $73 104 $73 104

D eputy Pollce C hlef $83 178 $82,471 %B2 543 $% .519 %B4 608

Pollce Chlef $102 925 $101.650 $102 928 $103 262 $105 360

M edian A verage A ctual Pay

(lltl:,si (lltldhs C ltle s (lltltr s (lltle t;

250K + Pop 300K + Pop 350K + Pop 400K  + Pop 500K  + Pop

Pollce Qflicer $39.509 $39 597 $39 558 * 9,530 $39 530

Poljce Sergeant $49.513 $49 485 $48 521 $52.879 $53 036

PolK;e Captaln $57.456 $57 735 $57 456 W 1 ,425 %Gj,5K

Pollce M q or $64.572 $65 181 $64 876 $68.633 $69.514

Deputy Poilce C hlef $T6,366 $77,166 $77,446 $81.301 $82.337
P ollce c hlef $97 .739 $97 739 $99 224 $99 .372 $100 261

A pnl 21, 1 998 H alf-D ay B udgr! R elz'eal Pate l?l



A ttachm ent K

K E Y P O FN TS  O F  FA CT

1997 T otal Separatious: 72 6 s/o

R etirem ents: 24 2 %

h vollm tary: 7 .6 %

V oluntary: 41 3.4 %

(Avc ge tenure 29 m onths)

R esigned toloin of/ler

1J8, enforcenent

orgaaïzafi/r . 1 6 l.3 %

C urrent Sw orn A llecadons: 1386

C urrent V acaucies: 136 9.8 %

N ew A llocatlou

R eceived in 1997 l03 75 7 %  of current vacancles

A pplical on R ates: 1996 1997

Subm m ed. 898 739

Percenu ge C hange' - 18 %

T otal H lred: 85 40

P ercentage H zred; 9 5 %  5 4%

1998 R ecruit C h ss Schedule

January M ay A ugust N ovem ber

Apnl 21 1998 Halpm y B11(%e1 Rttrrat Pagt l72



A ltachm ent J

è
p-

-

g Average salary of Non-supervlsory Clty of Charlotte
O

x  
Police O fficers by Y ears of E xperlence

O

B

F $45,000

7

1,. . 
54 l .52 7

$40,316

$40,000

$z:,1c 1

: :35,984

l
*

$35.000&

< Nrjj .y.24 $31.068

$30.355

$30,000

$28,37.3

:27,426

$25.449

$25,000

0 l 1 1 2 3 3 4 4 5 5 6 6 7 7-8 8 9 9- 10

J Years of Experlence



A ttachm ent L

R E C R U IT G N T  ST M T E G IE S

1 Strenm enpA e ps m tb coneges and um verslho , e emally through the use of
polzct oœ =  alnm nl from  targtted m shtutm ns, m th an em pham s on m m onty m stm uons

and m m onty ca ndldates

2 Im pm ve contacts m th the m lhtary to targot qz1A116ed candldates

3 h = e the lzse of academ zc m t- mhlps

4. Im plc = t =  early h re program  for fully qualzse  apphoants

5 Inm me llze use of tbe W town Guide pm gram .

6 Im plem o t an m cennve prox  for oo =  w ho lvcnut and m entor qlu llGed apphcants

7 R e nhhsh lm h atves m  area hlgh schools to ldm m fy and m em or prospe tzve candldates

8 lm plem ent a lateral entry lztrm g program

9 Increase the em phasas on rep onal recrm % ent and hm ng

10 Im plem ent a recnuu ent steerm g/m nnngem ent cornm luee

l 1 D en gn and lm plem ent a oom prehenslve m arketng plan to attract qtlahs ed apphcants

A  n l 2 1 1998 H alf-D ay B udget R etrreal PM Q l74p 
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C onvention &  V isitors B ureau

A t the M arch 17. 1998 retreat C lty C ouncll referred the C harlotte C onvenuon &  V lsltors B ureau

(CCVB) FY 99 budget reques't back to the Budget Com m lttee for further revlew At the m eetm g,
the Com m lttee requested the follom ng lnform atlon

l CCV B 'S total budget for Flscal Years 1996 (Aco'nI), 1997 (Actua1), 1998 (Estlm ated)
and 1999 (Prolected) broken down m  the follom ng ways

a B y revenue source 1st 3%  of the O ccupancy Tax, 2nd 3%  of the O ccupancy Tax,

1%  Prepared Food Tax, Incentlve M arketm g m oney from  tlze 2nd 3%  of the

O ccupancy Tax, D ues, and O ther Revenue

b B y lm e ltem , the expendltures that correspond m th the above revenues

Plemqe refer to pages 177 through 1 79 for lnform atlon provlded by C C V B

2 CCV B salanes by posm on tltie over $30,000 for Ftscal Year: 1996 tActuall, 1997
(Acm a1), 1998 (Esmm ated) and 1999 (Prolected) broken dow n ln the follom ng ways

a B ase salazy

b B onuses

c Penslon

d Inm lrnnce

Please refer to pages 200 through 204 for lnform atlon provlded by C C V B

If C C V B has any other form s of com pemsatlon that C lty C ouncll needs to understand the

total com pensatlon for C C V B , please m clude those as w ell

3 C latal catlon on one plece of m form atlon C C V B  presented at the B udget C om m lttee

. W hy dld room nlghts m crease from  89,395 ln FY 95 to 135,393 m  FY 96, then back

dow n to 82.983 m  FY 97?

Please see attached letter from  C C V B  on page 177.

A pn l 21, 1998 H alf-D ay B udget R etrc t Page I75



4 W hat are tbe ehglble uses for the O coupancy and Prepared Food taxesg

Please refer to pages 205 through 215 for m form atlon from  the C lty A ttom ey's O o ce

Subsequent to the m tetm g, the follom ng queshons have been asked by C ouncllm em bers as w ell

.  W hen w as the C harlotte C onvezd on &  V isitors B ureau form ed? B y w hom ?

* A re there bp law s?

. W ho determ lned the,ir B oard appoine ent proce-ss?

. Please attach copie.s of e,ac.11 piece of Iegislation assod ated V t.II C C V B tlst 3%

O ccupancy, 2nd 3% , 1%  prepared foods) and a copy of the City's current

contrads wit.h CCVB (CCVB'S regular contract and the joint m arketing contract).

Please see pages 216 through 246 for bylaw s, leglslatlon and current C lty contracts

A fter m any years as a dlvlslon of tlw  C bnm ber of C om m erce, the C onventlon &  V lsjtors

Bureau w as establlshed as a 501-6(c) not-for profit corporatlon on July 1, 1984 n e agency
w ms to be funded by revenue from  the M ecklenburg C olm ty O ccupancy L'zx T he m form atlon

below  lughllghts C ouncll's relatlorlshlp w lth C C V B

. The C onventlon &  V lsltors Bureau establlshed a 25 m em ber C ltlzens A dvlsory

C om m lttee w hlch w as created to provlde advlce and counsel to the C C V B B oard of

D lrectors

. In Jarm ary 1992, C ouncllm em ber Scarborough - a m em ber of the Board's Executlve

C om m lttee - recom m ended that the A dvtsory C om m lttee's charge had been ftzlfllied

and that the C om m lttee be dlscontm ued

. W ayne Shusko, tlm  1992 C hatr of the C C V B Board of D trectors com m um cated to C lty

C ouncll the Executw e C om m lttee's support of the recom m endatlon to i scontm ue the

A dvlsory C om m lttee and am end the bylaw s to provlde C lty C ouncll w lG  tw o

appom % ents to the C C V B Board of D lrectors

. Jlm e 8. 1992, C zty C otm cll approved a R equest for C ouncll A ctlon to dlssolve the

C C V B C ltlzen's A dvlsory C om m lttee

Apnl 21 1998 Half-Day Budget Rlefre-'e Page l76
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F# J$lez X' ID?V / lhttser

A pn l l3, 1998

M r C UJI W i ton, B udget D lrector

C lty of C harlotte

600 E Follrth Streeî

C harlotte, N C  22202

D ear C urt

W e are plea sed to provldr you the m fonnatîon reqm red of the C C V B for the upoom m g

C lty C otm ctl B udget W orkshop Several m em bers of the C C V B B oard. staff and other

supporters w tll be attendlng the W orl hop on A pn l 2 l

O klr 17796 FY97, FY98 and FY99 (prolected) budgee, broken down as speclfied In your
letter, are enclosed Please Iet us know  lf w e should contlnue to present our budgets to

you ln thls fonnat as w e m ove forw ard

n e salary tnform atlon requested ls enclosed for your revlew  W e have also lncluded a

recent survey done by PK F C onsultlng of (he fbllow lng cltles H ouston. D allas.

C leveland. Indlanapollsv M lrux apolls. Loulsvllle, D enver. SM  A ntonlo and C harlotte

T be strvey m dlcates tbat the C C V B su ff salanes genem lly rartk below  the averages of

these com parable cltles K eep ln m lnd as w ell. that the responstblilty of the so ff ot- the

C C V B ts to generate sales In fact. for the m ost recentty com pleted fiscal yeara those

sales w ere 344,000 roornm ghts, w hlch translates to S93 nulllon ln dlrect vlsltor spendlng,

w tth no m ultlpllefs Further. soon-to-be-released statlstlcs w lll once agm n rank

M ecklenburg C oune  as the state's ntlm ber one w sltor destlnatlcm

n e clanficatlon of tht room rught lncreu e from  FY 96 to FY97 ls based on the

occurrence of speclal event booklngs (not hostlng) m  FY96 n ese lnolude

ACC W om on's Bmsketball Tom-nam ent (2x4,580) 9, 160
ACC M erps Basketball Toum am ent (3x5.û5û) 15,1 K
Pm m lse K eepers 47.90%  7.900

Total 32,2 10

n 1s apparent ttdeclm e'' w as m ore tbnn offset by record C onventpon C enter O oklng

actlvlty

Cluadoxe Cônvenrlon & Nssxtors Bursau l22 Easl Stonewkl Savet Cùarloue NC 28202 18J8 (F04) 354 2282 (800) 722 1994 Fax (F;4) 542 39:2
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C urt W alton

Page Tw o

A pn l 13, 199:

Fm ally, let m e relterate our deslre to alw ays be rep onsyve to lnform atlon reques?  m ade

by the C lty of Cizarlotte O ur 15-year pne nershp  zs bhsed on the open exchange of

m form aton and I Malqt that you lm ve found tks to be cooperatw e Please let us know

w henever w e can prow de you any fuzther detm ls on our om ratlon

Sm cerely,

t

elth H a od A m  H tlm s

12Y 97-98 am  B oard of D lrectozs 1W 97-98 Treaslzrer, B oard of D lrectors
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! charlotte conventlon & vlsltcrs sareau, lnc dy -
.r- Incom o & Expens. Report
lB
w  Consolldated (Base & ccc M arketlng)

.

. . ,A

7: l'& a... t * 11 v:l , z ? ov/. r

& :y96 gva7 Fya: Fvg:b 

A ctuals A ctuals B udoot B udpet&'
.
t INCO M E

Y Clty Fundlng
qo- 3%  O ccup Tax contract Estfm ate 2 267 098 2 599 433 2 921 633 3 1 58 488
$: 1%  Prepared Food Tax C ontract Estlm ate 843 0 18 948 567 1 

.076,992 1 150 000r

g Subtotal Contract Eslllnata 3, 1 10 1 16 3 548 000 3 998 625 4.308,488
R C4N Fundlng (Pfevlous FY Contract Reconmsiatlo 263 B76 2-1% 'r1 4 $9.9 3;5 230 K ()

Incentlve Funds 94 569 109 702 1 56 000 200 000 (1)

Total CsN Fundlng 3 468 561 3 936 4 16 4 354 000 4.738 488
P rlvate Fundlng

M em bershlp D ues 222 022 258 342 273 500 308 850

O ther Incom e 1 34 89; 1 30 0 1 2 1 20 750 165 Q00

Total Pnvate Ftlndlng 356 91 9 396 354 394 250 4?3 850

Total lncom e 3.825,480 4,332,770 4,748,250 5,212,338

F Y 96 FY 97 FY 98 FY 99

E X P E H S E S A cttzals A c tu als B u d o ol B ud o ed

S A LA R IES & B E N E FITS

Salarles Exem pt 1 072 420 1 189 345 1 329 270 1 455 743

s alarles - N on - E xem pl 194 673 222 7 12 3 1 7 375 295.952

S ub-c ontracled P ersonnel 0 0 0

FIC A  9 1 52 1 1 0 1 154 124 05 1 134.004

U nem ploym ent Taxes 2 B43 4 670 8 280 6,633

Em pl a enegts -- H LD  62 732 67 508 90 752 97 824

Pension 67 962 57 863 97 306 105,103

Em ployee Benefits - LTD  28 362 34 201 34 2T9 27
.882

lnsurance - O ther 232 û Q 8.f 80

Subtotal 1 520 ?45 1 677 453 2 001 .313 2 131.321 (2)

r . e * . z% 
. . q . . . . . , , j 4 . , j j z .

3 
.  . . t . . - , - . . I . z . I z l z*
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.l'2. Fya6 Irvgz fryq, frz::

V EXPENKEE Actuals Auttzals Rudoet Rudoet

; proprarn H oanslsj Ad Productlon 15 157 13 863 24,100 291400
7 Advedlslng - Consumer Media TT,9G1 61 365 96.979 456,000 (3)
%â Advertlslng - Personnel 608 515 850 1 .200
â. Advedlslng - Trade M edla 66 87 $ B1 738 ! 1:.510 $ IT (D Q

B1 Agency Fees 6 234 6 454 17,700 28 70Q (4)
'l' Audlo Vlsuel Proöuctlcm 1Q 196 33 61% 42..112 5% K G (5)

I Audft Servfces 34.696 15 340 18.0:0 1 7.25*
'-* Auto M alntenance 2,815 3.880 2 31%  3 2%

Books & Subscrlptlons 4 856 3 814 6 296 '?' 960

Buslnpss M eals 12 1 85 27 491 35.834 361994 (6)
Buslness Taxes A nd Llcenses 150 5 230 2 8Q0 3.490

C lN E-r/o atabase 4 225 1 564 3 700 2 70D

Cllent Entertalnm ent 72.361 1 35 848 84 31 I 98 05û (7)
C llent Speclalty Item s 22 070 21 d40 36.692 26.570

Club M em bershlp 1 544 1 608 3 200 2 850 (8)
Collateral 82 153 1 13,314 108 516 106.400

Colnputer Hardwara 4 905 34 621 5 750 12 98? (9)
Computer Boftware T 620 13.696 13 36T 29 088 (9)
Com puter Suppqes 6 463 5 559 6 940 6 6:38

Comptlter Suppoft 9 190 18.308 10.992 18,346 (10)
C opy S uppsjes 8 039 9v1 10 14.210 f () g24

D epreclallon 35 463 54 459 73 000 86 000

Dsrect M as! 103 328 77.1 20 97.5Q0 1 1 5,188

Uonatlçm s f$ 603 1 9 085 1 3 250 22 500 (1 1)
Dues 3$ (% '? 32 0T4 37 470 48 740 (12)
Education T08 0 0 -

Em ployee G ooöw il! 7.594.:3 IG 433 13 075 1T 5$ 1

Em ploym ent A nd Intervlew  4.081 10 350 T50 350

Entedalnmant Meals 62.959 86 3B4 1K  (%1) 1cT 3B5 (13)
Equlpm ent Lease & Rental 7.485 1 1 366 19 856 14 266

Grants / Busfnes: Development 134.000 215 200 344 00p 37û (*() (14)
J lnterest 6.674 5,654 4,139 3 859

q 

'

tegal Servlces 10.860 3 306 4 201 4 550

u 

' '

he cellaneous Expenses 2 1 .242 6 659 0 1 150

o  

:
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.l'2. Fyao FY:z Fyaa Fya:

Y SX M N SKR A ctunls A ctuals B udeot B udoot

Y Movlng And Relocatlon 16.761 14 293 1,000 500

y
q Newsleeer Produdlon 2: 51 1 31 ,513 44 (3û13 32,11(% (15)
e, Non-capltallzed Equlpm enl 4,322 29,766 15.650 8,725 (16)
>7 Offlc,e Amenltles 2.498 2,422 8.194 6,194

. $

ht offlc-e stlpplles 12.694 21 .656 17,571 28.491

E' Photography T F25 9 866 10 121 16.500

#a Postage 79.603 G'B :$T 65,-182 97.3%  (1T)

% Presentatbn Materlals 7,298 9,957 10,500 18.659 (18)

% Prlnted Stlpplles 28,537 28,300 26.904 39,070
Professlonal D evelopm ent 6 404 17.478 15,870 21,550

Professlenal/purchased Servlces 85.290 170 220 80.760 118,478 (19)
Public R elatîons 27,480 18,594 18,660 19,500

Reglstratlon 23 841 25,547 27,165 29,800 (20)
Rent 226 180 231 230 263 734 276,729

Repalr & M afnt - O fflce Bqufp 1 ï 957 15 120 13 055 13 708
R epalr & M alnt - Tech Equlp 1 829 5 809 5 59T 6 287

Research Fee: 400 6 450 22.200 21,150 (21)
Sales Suppod M aterlals 19 545 39.185 27.885 33.000 (22)
Sales Tax / Corp Taxes 3 892 19 60 720

Shlpplng 3 Labor 30 292 52 432 51 .670 59,835 (23)
Speclal  Adveftlslng 10 573 1 5.890 24,200 21,500 (24)
Te% phone l W ATS 86,882 90.2F5 1 1$,642 126,446

Tem porary 0 fflce H elp 30 566 17.383 6 100 6.000

Tradeshow  Space 27 432 49 384 4 / 245 40 625

Travel 91 01 3 168,539 156,71: 193.% :

Undalwrlllng 1 32 535 124,319 102,200 128,600 (25)
Varlable Atltom oblle Expense 10 003 14.057 20.515 21,014

Subtotal 1.876 305 2,431.307 2,574.444 2.954.466

TO TA L G PENS ES 3,39T,049 4,108,760 4.575.757 5.:85,787

r
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è a
;= C harlotte C onventitm  &  V isitors B ureaus, Inc.

Consclidated (Base & CCC M arketing)
4
;C

R m owzp/yj,j,,K w u;
4 N otes
T
X  1 O nq thlrd of lncentlve funds are placed ln reselve and the rem alnder ls used for buslness developm ent
$t .

U 2 FY98 budget lncludes 5 new staff (4 sales), stveral w ere budgeted wlth staggered hire dates 12Y 99 budget lncludes
. full year of salanes and related expensqs

3 FY 99 budget lncludes lnterstate advertlslng

4 FY 99 budget m cludes cost for advertlslng agtncy fees recelved ln excess of ln-klnd ln 17Y 98

5 Includes cxpense fer Pnm azy custom  w deos fbr blds, e g , R epubljcan N atlonal C onventlon

6 B uslness m qals lncreased w lth addltlonal sales staff

7 C llent entertm nm ent expense lncludes m ore dlrect cllent sales actlvlty and clTent events, e g , Speedw ay FA M

3 C C V B ,s a m em ber of the Tow er C lub for buslness cntertalnm ent

9 12Y97 expense m cludes Autom atlon Plan (approved by Board) non-capltal hardw are and softw are Plan lnvolvtd
translllpn from  D o s-based to W lndow s-bmsed hardw are and softw are

10 17Y 99 budget lncludes addltlonal support for qales and conventlon servlces houslng softw are

l l FY 99 budget lncludes donatlons to C PC C 'S hospltallty program , M etrollna Food B ank program ,

1 2 C C V B pays dues for vanous custom er and lndustry assoclatlons, e g , M PI, A SA E, N C A C V B $7.600, IA C V B

$3,100, N C  Travel &  Tounsm  $5.500

l 3 Expense for cllent enterlalnm ent m eals lncludcs over 70 cllent vlslts to Charlotte, FAM S (approxlm ately 20 - 25

cllents at (m e ttm e), client everkt%. etc

14 The C C V B lncreased lts O rants program  gom  $70,000 to 31 40,000 annually The C lty of C harlotte provldes $35,000

annually for support of the G rants program . and 2/3 of the CC C m arketlng lncentlve funds are used for C C C buslness

developm ent

%
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@

z *
z C harlotte C onvention &  V isitors B ureaus, Inc.

ls Consolldated (Base &  CC C M arketing)

!q T&* 01*4lM TF?&r

M

F 1 5 Newsletter expense ls prolected to decremqe wlth reduced newsletter publlcatlons and developm ent of the weekly fax
&
a Advanced Copy

rq. 16 FY 97 exptnse m cludes B oard-approved A utom atlon and O rfice relocatlon expenses W hen Info C harlotte m oved to

p Soutb Tryon seeet ln 1994, thelr space was left vacant untll F797

17 Postage lncrease related to lncreased dlrect m all

18 Expense for preesentatlon m atenals m clude bld proposal packages, e g , R epubllcan N atlonal Conventlon

1 9 Professional / Purchased servlce expense lncludes reglonal representatlon ln C hlcago, the Southw est and Tortm to

m lsslon expense

20 R eglstratlon ftts for sales rcpresentatlon at ollent m eetlngs

21 R esearch fees for lndustry research on hotel occupancy and ratcs, lndustry actlvlty. etc

22 Expenses for dlrect sales m aten als and supplles

23 C C V B llmq tw o large exlublt bootbs, 10' x 20% and 10* x l 0: that are used at cllent trade show s

24 T elephone Txpens: m cludes cost for cllent-used and advertlsed 800#s

25 B udgeted expense for C C C P cadet prop am , M onum ent of V alor for w ar veteran reum ons, N C League of C ltles, N C

M otorooacb A ssom ahon, N C V olleybal! A ssoclatlon, U ptow n C lrcult shuttle, etc

J
q

C o= 99 B udnotes



è

Charlotte conventlon & Vlsltors Bureau, 1nc o12
Inc@m e & Expen.e RpportIS 

. otcupancy Tax)4 Base Marketlng (FI> t 3:
x

rr Jw n.wrtx Irfd l,. l .w&.

,'
y FY96 FY97 FY9: FY99
qk lNc o M E Actuals A ctuals B udoet Rudalt

U cltv Fundlno
g

R 3% Ormup Tax Contract Estlmate 1 6F8 935 1 :10 000 2,163 750 2 358,488
1%  Prepared Food Tax C ontract Estlm ate - - -

Subtotal C ontract Estlm ate 1 678 935 1 9 10 000 2.163 750 2 358 488

P revlous FY C entract R econclllatlon 18 1 .638 153 292 134,250 1 50,000

Incentive Funds - - - -

Total C lty Fundlng 1 860 5T3 2.063.292 2,298.009 2,508,488

p rlvate F un d lna

M em bershlp D tle: 2221022 25:,342 2731500 308.850

O ther lncofne f 13.55: 1 (4 376 96.000 120,000

Tbtal Prlvate Fundlng 335,572 358 718 369 500 428.850

Total Incom e 2,196,$45 2,422,010 2,667.500 2,937,338

FY 96 FY 97 FY 98 F7 99

EX P E N S E S A ctu als A ctu als B ud a et R u d oêt

s nlarlo. K  n enefl-

Salarles - Exem pt 642.421 716 224 793 220 885.814

Salarles - N on - Exem pt 1 16 932 135 917 196 375 199.742

Sub C ontracted Personnel 9 0 0 -

FîC A 55 900 60 742 72 643 :3.044

U nem ploym ent Taxes 1,FT2 3,083 5,158 4,264

Em pl Benests - HLD 37.08/ 37 557 53.720 60,466

Penslon 40 366 33 637 56,98 1 65,134

Em ployee Beneflta - LTD 1 5 96B 19 241 19,648 21 .221r
t: lnstlranree - O lher 232 - - -
?  Subtotal 910 678 1,006 401 1.197,745 1,319,685

C11: 99 Bud 4/14/98 Page 1 of 3



U2. 1zy96 Fygz Fw a Izy::

t:t Ex peNses M tuafs A ctuals R udoe' R udolt

* p ro o enm  F x o e n sls

I x6 eroductlon f 7.4: 1 Izas 10,f00 Js.40oi;p Adverllslnp - consum er M edia 74.601 81 3ss 96,979 lss,00()
Q Advertlslng - Personnel 532 382 675 1 , f 00

F Advertlslng - Trad: Medla 8 099 10.962 20,000 12.000

V A ency Fees 3 955 6,454 $7,7%  28,7*
' -

j. Audlo Vlsual Produotlon '? 528 23 189 20.100 22.000
p Agdlt Sealces 8.988 1 0 223 1(1,5%  1 1.25D

Auto M alntenance 2,428 21923 2,300 2,500

Books & Subscrlptlon: 2,182 1 803 3.751 5,1T1

Buslness M eals 9 209 18 812 24.06? 23.441

B tlslness Taxes A nd Llcenses 123 2,61 1 2 375 3,050

C lN E-r/Database 3 B62 1 .097 1 'QGQ 900

C llent Entedalnm ent 24,714 38,481 26,675 27.750

C llent S peclalty ItBm s 1 1 .358 6 544 16.992 6,87:

C lub M em bershlp 1 1 79 1 1T8 2 F00 2,100

Collaleral 40 933 62,84T T11366 72.200

C om puter H erdw are 2 680 1 7 825 4.162 6,585

c om puter Softw are 6 695 1 f 579 8 506 16.076

com puler S klppsies 2 K 2 2 43Q 3 17Q 4,02:

Com puter Support 5 686 9 185 6.033 9, 133

C opy Supplles 5 691 6 715 1û 187 '/' 27?

D epreclatlon 22 248 34 163 44.000 52,00:

D lrect M all 37 126 24 857 19.550 27 73B

O cnqtltm s 1,063 1 1,212 1.750 1 1,000

D ues 21 ,010 20 851 29.952 37.049

Eöucatlon 572 - - -
Em pfoyea G ocdwill 6 40# 7 663 9 913 12.613

Em ploym ent And lnter/ew () 7 245 q 2%
Entertalnm ent M eals 25 688 43,997 38,800 37,015

Equlpm eqt Lease & Renfal 5.844 8 98B 14,61 1 $0.125

G rants l Buslness D evelepm enl 100 000 214 500 24:,000 240,000

V Interest 5 238 4 568 3,426 3.226
Q lces 7.653 2 56B 2.983 3,475

Legal Serv
â Mlscellanqous Expenses 20 1 78 3 979 Q 1 .000

c1* 99 Bud 4/14/98 Page 2 of 3



è2 FY96 FY9T FY9B FY99

N
*  

FA PEN SES A ctunls A ctlaals R udoet B udoet

t@ Movlng And Relocatlop 0 6,T51 $ .000 500
* New sletter Prodtlctlon 21 129 24 295 30,000 20.000

l Non-Gapltallzed Equlpment 2 891 19 685 11.1 59 6,610Q7 O fllce A m enllles 2 1 45 1 824 7.1 71 4.691

.4 0 fflce Supplles 8 303 1 3,41 5 11,878 17.570

F4, Photography 3 101 5.574 7.821 8,000
* Postage 64 738 42 291 67,415 # 73.912

I Presentation Matmlals 5 009 I 322 4 000 6.500
a Prlnted Supplles IT 583 16 356 16,402 22.814

Profe:slonal D evelopm enl 5 5BB $2.313 1$ ,14Q 15,925

Professlonal/ptlrehased Servlces 45 894 1 28.942 46,554 73,438

P ubllc R elatlons 21 164 1 1 B24 12.460 124 %

R egistrallon f0 743 16 455 18,380 16 585

Rent 1 10 650 98.987 102,852 123.47 1

Repalr & M alnt - O m ce Equip 8 804 1 1.109 9.361 9.431

Repalr & M alnt - Tech Equlp 1 053 4 423 4.267 4.671

R esegrch Fees 400 1 873 13.500 12 150

8ales Suppod M aterlalo 4 521 1 7 929 5 485 6 Q00

Sales Tax l C orp Taxes 3 850 0 0 300

Shlpplng & Labor 7 249 15,439 17.482 16.01 7

Speclalty Advedlslng 4 271 9.-172 8.2%  : K Q

TelephoneA ats 471943 43 869 61.999 59.646

Tem porary O fflce Help 24.139 ? 342 3 173 3 W 0

Tradeshow  S pace 1 1 281 12 055 12.545 1 1 325

Travel 38 2 12 53.761 60.470 72,:82

U nderw rltlng / Rebates 61 2T7 49.209 51,100 55,000

V arlabfe A utom oble Expense 6 223 8 351 13, 133 13.099

subtota! 1.01 5.375 1 .343.597 1 .374.161 1.543.321

T otal E xpenses 1,926,053 2,349,998 2.571.906 21863.006

Le
%

ë

99 8ud 4/14/98 
P a 3



xY

X  C harlotte C onventlon & V lsltors B ureau
, 
Ino *

5 Income & Expenge Report
1 ccc Marketlng
11 w lwvrtylq'd.- w &r
R
7 FY96 FY9T FY98 R 99
a o
ï INCO M E A ctuals Actuals Budoet Budoot
4

' clw gunalnp
5
l 3%  O cctlp Tax C ontracl Esllm ate 588,163 689.433 757,883 800,000

1%  Prepared Food Tax C ontract Estlm ate 843.018 948,567 1.076,992 1,150,000

s ubtotal c ontract E stlm ate 1 431.18 1 11638,000 1.834.875 1 ,950,000

Prevlous FY c ontract R econclllatlon 82.238 125,422 65.125 80.000

Incentlve Funds 94,569 109.702 156.000 200,00:

Total C 1ty Fundlng 1,607,988 1 .873,124 2,056,000 2,230,000

prlvate Fundlng

M em bershlp D ues - - - -

O ther Incom e 21,347 37,636 24,750 45,000

Total Prlvate Fundlng 21.347 37.636 24,750 454 00

Total Incom e 1.629,335 1,910,T60 2,080,*/50 2,2T5,00:

FY96 FY9T FY98 & 99

EX P E N S ES A efuall A ctuals B udolt B ud eet

s nlnrl/s &  B lne ds

salarles - Exem pt 429 999 473,121 536,059 569.929

salarles - N on - Fxem pt 77.741 86,795 121,009 96,210

sub-c ontracted Personnel 0 0 0 0

FIC A  35 622 40 4 12 51.408 50.960

Unem ploym ent Taxes 1 ,0T0 1,587 3,122 2,369

Em pl Beneflts - H LD 25,645 29,951 37,032 37,358

7 Penslon 27,596 24.227 40,325 39.969
% Em ployee Bend ts - LTD 12,394 14.959 14.631 6,661

H Insurance - Other Q Q Q :.180
subtotal 610,067 671,052 803.568 811.636

c lltygg a ud4/14/98 P ane 1 of 3
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jt FYg6 FY:T FY:: FY:: .
' - ' 

U PEN SE: A ûtuats A etuals E udolt R udolt

7: proor.rn Exp.n..&y Ad Prodklctlon 13 408 12,628 14,000 14.000
4 Advedlslng - Consum er M edla 3 300 0 () 0

T Advedlslng - Pereonnel 76 133 $T6 $0
X  Advertlslng - Trade M edla 58,773 70,777 98,510 105400
x  Agency Fees 2.279 0 () 0

g

; Audlq Vlellel Pnoductlon 2,667 1 0,429 22,000 34,800
F* Audlt Servleees 5,T08 5,117 5,50: 6,000

A uto M afntqnarlce 387 957 () 7.0n

B ook: & Stlbscdptltm s 2,674 2.011 2,545 2.789

Buslness M eal: 2,976 8,679 11.767 13,553

Buslness Taxes And Llcenses 27 2,619 425 44n

C lN ETlDatabasq 1,163 #6F f ,800 .f,8()0

G llent Entertalnm ent 47.647 97,367 57,642 70,300

C llent Spetlalty ttem : 10 712 15,097 - 19,700 19,700

C lub M em berahlp 365 430 50; -:5:

Collateral 41 ,220 50,467 37,150 34.200

C om puter H ardw are 2.225 $6,-/ 6 1,568 6,4û2

c em puter Softw ere 924 2.117 4,861 13,012

C om puter Buppîles 3.661 3,129 3,770 2.618

C om puter Suppod 3 504 9,143 4,959 9,213

G opy Sœ plle: 2,348 2.395 4,023 3.647

D epreclatlon 13.215 20.296 29,(2 : 34 (m (j

O lœ ct M all * .202 52.2:3 77.95: 87.45:

D onallons 5,540 7,873 11,500 11.5Q0

o ues 91997 1 1 ,223 7,518 1 1,6:1

Educatton 136 () () 0

Em ployee G oodw lll 1.198 2,770 3If 62 4,8:8

Em ploym ent A ne Intem lew  4.081 3,105 750 100

Entertalnm ent M eals 3?.263 42.386 61,260 :0,290

Equlpm ent Lease & Rental 1 .641 2.378 5,245 4 141

.v  

G rants I BuslneAs D evesnpm ent 34,000 '?0Q 104 000 130 000

4 Interqst 1,436 1 ,08G T13 633
keqal servlces 3.207 73B 1,218 1 075

9 .M lscell:neous Expenses 1 ,064 2.68: 0 15c

clIN99 8:d4/14/98 Pa 2 of 3



12 FYQ: FY97 F#'9B & 99 >
'- ' 

EXP ENSES A ctuals A ctuals B udoet Budaet

Y*  M nvlng And R elocatlon 16.761 7,542 0 0

ï Newsleqer Productlon 7.382 71217 14,009 $2,Q4%
# Non-capltallzed Equipment 1 .432 10'08f 4,500 2,f 15
4 O mce Am enltles 353 598 14 23 1,5:3

F Ofbce supplles 4.392 8.240 5,893 10,921
X  Pholoqraphy 4.625 4$292 21300 B.5QQ

r postage 14 866 18 626 18.367 23,456
Presentatlon M ateflals 2 289 21635 6,5f%  12.150

1 10,954 11,945 10,502 16,256Prlnted Supplles
Professionat Developm ent 816 5 165 4,730 5 625

Professlonal/p tlrchased Servlces 39.396 41.278 34,206 45,040

Publlc Nelatqtm s 6 31 6 6 770 64 00 F,500
Reglstratlon 13.098 9.092 8,T85 13,215

Rent 1 15,530 1 32,243 160,882 153,258

Repair & M alnt - O fflce Eqtllp 3, 153 4.01 1 3,694 4,277

Repalr & M alnt - Teoh Equip 777 1 .385 1,330 1,616

Research Fees 0 4,577 8,T00 9,000

S ales S upport M eterlal: 15,024 21.256 22,400 27.000

Sales 'rax / C orp Taxe: 42 19 69 42Q

shlpplng & Lebor 23.043 36,993 34.$88 43.818

gpeclalty A övertlslnp 6 3Q2 6.$ 1: 16.0(%  $2 Q110

relephone> ats 38.939 4:,408 56.643 66,800

s'em porary O ffIl2 H elp 6.427 10,041 2.927 2,930

Tradeshow Space 16,151 37.329 28./00 29.300

Travet 52 801 114,778 96.240 125,9T8

Underw ritlng 71 258 75, 1 10 51, 100 73,600

Varlable A ulom oblle Expeni: 3.780 5.705 7.382 7.g15

Subtolal 860 930 1,087,710 1,200,283 f ,4f 1,145

Total Expenses 1.470,996 1,758,762 2.003.:51 2,222,781

Y

C Iltv99 8 :d4/14/98 P aoe e! of '!
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v A C C E P T A N C E S

X  ORG ANIZAIK N CLIBNT NAM B & Tl'n2  GUFM  Nm E BNBNT TKAVBL 
ACCO U G  A A TW;$ 

1x PREFERENCBS PMFERBNCESl 
1. A - rlcan sx irty for M r Jeny W M tson. vir.e Prances E (w lft) slm ppm g Ne ville Airpon Dtrm ltt for M Ay zY t

Qllaltty Contro! CK/rrm  M rsve FddAy PM  AnmxA! Ctmve on; 2**

Dm arl Slmday -AM total roomalp u: To uuve
ol fllg*t #899 at for January l9*  m c tlng:

8.7.5AM  toul 495 room d ghu .

; Am erican Fblzrie,s M s Betsy Frlt , D lrx tor Eugetz (lm sband) Non: W DC . Dullo  lnt'l DeM tt for Au- t 1* 9
sx jo  of A dm dnl:trauon M rlve Frlday PM  fo! 2219 total l- lnnlgha

D lpm  K m d:y - A M

3 n-xell care W orl; Bxpo M f Bob M oellm aq Paula J (w ife) BQb e Gelf St. lx ul: Alrpert Derm ltt f@r Jaauo  1* 1:

Paula - pottery A rrlvt Frfday- 4PM  w 1t11 total rx m nlghœ  of

D epm  Slm day - M id 3690

M trnx n

4. Am edcan Alli= œ  fof M s Annw Rebln:onw M ark R usband) Golf - 2 Anna flylng out of tm t BIUZ œ  for 2* 4
H e th. Plhp lcal Conventfou D frector W  D C - D ullra lnt'! A nnual Czm vO utm ; * .1

Fzutadrm . Re m tîo? k M rtvt - PrtGAy Alhk ' ' ' '' -!#îts of II
.X .Q.D

anr.e 3PM  Possible N ture pm slm
.

M ark iying out of
Provldence ln Boston

A rrivt - F rith y latt

lvenlng

Beth Ann. &  M u k w ill

depu  on 'llzlday & ld-
D :y w lth arrlval im o

W D C - D ullo  h t'l

ko J. Aulerlcan x lrly of P- l M r Kevra Dill
, Exem dve Sandy (wlf* Po/rry PM ladelplu. A llw tt T'esudve for Aprll @*V

#ï A4..qt1!ezl: Nurm  N reclo

r Arrlvt - Prldvy I(,AM wlth Sqtz txmalglju ofU D
epm  - Sund:y Farly 4680

I

*



,Y
E  l

Y
4
X  G A N IZATIO N CLIBN T N A M B A  TITLB G D KST N A M E EV ENT TM V EL ACC O P N T D 'ATU S
@ OR
'6 PREPERENCD  PREPERENCFZ

y 6 Rea ax M r M lke Reagaa. Vic: Yes. hi$ $nn Golf Hi: atteado rze dv nd: Prospœt for 1998.

(

g. Prezlltnt Conventlinx upoa th: tîm; be ce  Avelagl M IG-Y-
$t (CANCELLED 5/1/97) depart Denver on m e tlag wllh :(x1 rx aks

i SXXIXXG ZWP X S X ? W
e .  a aw , . pru ay pu

De art - & m âay (no

prtference)

7 a tdjc Librae  M , G teta soutllard, H taband (cancrlled) Pottery M ldwgy A lrpory ln p efinlî: for M arcb 2%
Associalien ExecqslVt D irector C lllc go w lt: tot:l m onm lg:a ef

Arrlve > Fridhy d ttr 7:74

l0A M

DepY  - Sunth y after

IOA M  but before 2PM

: F- om  Spotts &  Fit ea: M r D lvld Sm iI , ProAm  Jo Ann W tlson G otf - 2 taœ r dia A lrpox ta Ptpp ed  for lu uary w tth

Expo N :w Ytrk letal room nlgkts of M Q

Fnday m ival ne tlm e

preference
M oad&y depm ttre - the

lM t svi lzbte fllg:t tm y

#. com olldatd  M œ flng M r D avld gruce, Nop: G olf G rœ nzboro - Dnvlag Tecu tlvl for 6197 w là

Pla ers Ix trnatltm al M o aglng D lrector ln ae r = rk oa Frlday 1350 total l- lm tigbu e

D epartlng on Sunday 3197 wt* toul roomqlg:u

atter * 4 t'a  of 28*

10. N auonal Indlkstrld M 1 Luda Cobo M lchele W atson None, bat w oul; llke A rllngton. VA - Dtrm lte for N ovtmbe
T- latlon lx ague ; full tour of tb: N zuoaal Alrpon ;Y 1 w1t1k fe  toœ

W estln Fdth y arrlval in tlz  jpom tdgllu

tvetklng

ku Depatliag (m Sunthy
% o rr m e ra

9

, 
D
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X  O RG A N IZ AM O N  CLIENT N AM E &  TITLE G U EST N A M E EV EN T TR AV EL 'j ACCO V N T STA TPS

i% PREFERENCES PREFERBNCESb
4 1 1 CRRM  Tralnlng Services M$ Millie Ramey, Mettmg Robert (son) Rob:rt - G o1f Palrfax, VA eltber Deflnite for Jun@ 19W .C 

Plxmef Mlllie i! doing botel National or Dullea n g is ul > u< mG#
$t tours Arrlv: Frldqy O er 11 wl(à m rag, ot #0 /2J:
Y nthtm rO qmightl.

j prpo joa yustjayOemoon ahtr rar
,e

12. A d ee  of M aaefacœ rlag M & A œ )' ZaJM  M ark N tcha Oolf D re lt. M l - M d ro D rfinlle for M *  l% #

Faglncrz Al+ m  with 2K 7 toœ  M mni#lt:
Arrlve Frld.y PM  Ttatatlve for M e .% n f
bt- een 5PM  . 6PM  &  2œ 1 for 2927 * tz

Dp art Sun4ay late PM  roomnll u
by IOPM

13 lrrlg:uon Au oclallon M s Lqcend: Boylt ( in Pettr Boylt NA SC AR M useum  W D C - D ullea Int'l D:rm ll. for Jun: 19A

plaœ  of D ralze Stoae). A rrlve Frlday between w ié  l05 total fpom nlgba .
M eetlng Plmm tr N x n - 5PM  n 1. ls o  annual

D epm  Sunday - ranglng from  1* /3*

e.ar11r.11 1111 1 Im zlble rx amlgha

l4. NauoM  W ild M : Shxum n Tolllsonk M r Tollilnn NA K AR M tkseum  D dvlng in rm  Frllhy D efinltt fer Febluary 1999
'Ikrkty Fe rauon Colvtntion Coordinator PM  w'lfâ 1$*5* toal

(CANCELLED 4/30/97) Deplrfing on Sgqd:y rx mnlghu
G tt tlm  Katt

l5. I R Sclm m wn &  M I la t W m ner None Golf Beston. M A SS - Ix gR  tm t f4r Jun: 1999 w ltlt

Axq- iatea (Powerso*) M rpm  19,8*  toul lptlmnl@ u.
Arrlve FHday PM  Pessibqiîy proq-  fo: â

bttwe a 5PM  . 8PM  lattr date

D epm  l.m t Sunday

A M .

$*

o

G



O R G A N IZATIO N CLIEN T N A M E &  TITLE G U KST N A M E EV EN T TM V EL A C CO U N T STAT U :
'1' PREFERENCBS PRBFERENCM

.V l6
. s'u lby A m erlcan Auto M r K en Eber A lba carsoc N one ca llm xrk, M A ss Tena uve for July lH :

G  a ub M arfha': v lneyarl w ith 1
,54: toti4  

A jrpox , room sighux  

,L M TIY' Pndav PM - no
6 tlme preference
4 oepart . sund:y . ne

F tlmt preferenc
c%
R 17 Billcom Paptnitlon &  M : Karen Stewart, Scptt ( busband) Golf Arltngton, Virglnla Prop x t for M e  1-
> Ceaferen=  A= lm t F

.

x=dve. Mernng Dalla, or Natbnal .1th 2,2* totalj a Expo strvlczs Alrport roomnfltq
A rrlv: Frlday alh r 12
N oon

D epan Sunday after

9A11

18 N C M anufacn''w l M r Stev: Zam lara, D anal wlle) G olf - Steve Ralelgh Dtrm ite for Auglm  1H 7
H ox ing lnslitute Executlve D irector Shopplng -D ana w ith l ,120 total

room nlglm  'Ih ls i:

yearly :how

19 lnttm et Servir.e.s M s Jacqui M cG ulnness Y :$ N one Lor.al - D rivjng m

20 Indtlstrii H eating M r Ktlth Patnck JM  Sw ick Potttry Pitlburgh Int'l A irport

M aglB n: A rnve Friday A M

betwc n 88M  - IOA M

D epart Sunday after

N oon

21 Ne eaal Az,ttxlialilm for M r W rndall W all: lrrrmy fson) 2 for Golf ladlanapolb Alrpon Trntat : for April 2(*
C om m unlty Leadm hlp Evenlng A rrivz  w ltb 2. otal

D tpart on Sunday ath r rx m nlnghts

2: D eath Caze W orld Expo M s P&t D w yer Not Sure G olf - 1 W altm g on phtm e call D efiniu fQr Janllay 11 8;

from  her to finallze t11: w lth total rx m nlghtx ef

depm ure 36O

Y

#
o

J
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X  O RG A N IZATIO N CLIENT N AM E &  TITLE G U EST N A M E EV EN T TR AV EL A CCO U N T STAT U S

1% PREFEREN CBS PR EFBRBN CF
.S6

.%
21 lslalnk  Soclety ef N ortb M r Tlpu Ahm ad M uhaw ar Sultm!a N A SC A R M useum  IndlM apolls A lrpon Tentative for D ecem a r

a  America Arllv: Frlday at noon 1999 for total of 2850
7. D epo f: M ay 21 M roim nlghu 

.1r neon

2
'-' 24 Pannevunlan Soclzty A lberto Brown Rolonda Phlllips Shopping Colubus G erogla

'KAirport
Leave F n day to m ive

in G arlotte by 12 '
1

n @oo n

D epart Sunday by 12

ntMm

25 Am tncAn O rgnnAvAtltm  of M erlt lledland Getzvltve (daugkter) Slle Tour - 2 O 'H -  Int'l Alrpon
N uzx  Exe utlvez A rrlv: Friday am  or

'Ihuruday pm

D epm  Sunday a

r%

o



B U D G E T  P  N  9 9 w. ..- ..

5 0 @ S alarie s - E xem pt

Senb r M anagers use the Salary Forpm st W oe eet to arrk e at totals for the

budget UIIIK The diskette sp--qdsheets w ill auto= u lly spfead the ev nse,s

no nthly.

S Q 4 S alari*s - N on-a em pl

Senb r M anœ ers use m e Salary For- st W orksheet to am ve at totals forthe
budgd  unt  n e diskette spreadsh- n w ill autom abœ lly spread the expenses

no nthly.

5 02 s ub eontra eted P eo onnel
W e should use lhls llne *em  form e fees pald to Qlose m dM duals w ho are
under an ongolng œ ntrad to provlde service,s through C CVB die y

S 03 FIC A
Budgeted expense used' 7.65%  of salary

5 04  U nem p loym ent T axes
Budgeted expense used D C State 3 1%  of rpalaly up to $9,500, Federal

80%  of salary up to $7,000

5 0 5  E m p lo y e e  B e n efits - H e a lth  In s u - n c e

B u dg e te d  e xp ezzse us ed:

* Fam lly sz4o/em ployee/x nth

* Parent/c hlld - Parenfsm use sl6s/em ployee/rrKm th

# Slngle Sl3z/em ployee/x nth

E m p loy e e B e ne fits -- L ife Insu ra nce 4 K /em ployee per rro nth

E m p loye e B e nef-lts - D e ntal lnsu n nçe

+ Fam lly szs/em ployee/m onth

* Slngle Szs/em ployee/m onth

+ Parentr hild or Parent/s- se szs/em ployee/nxm tb

5 @ 6 P e n sio n
Budgete  expense used 6%  of salary

507 Em ployee Bene le  Long Te%  Diu hilik
Budgeted ev nse used. (1% ) x (Annual salary/lzl Gross llm œ  to $90,000
a year N r em ployee

508 Insuranl-?l labilityr asualW
T he  m d ude,s the general professlonal, dlred ors and oë œ rs, prom rty,

w orke/s com x nsato n and * er lnsurances O nly senlor m anagers should

budget * is eo nse
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B U D G E T  P  N  FY 9 9 wz-qv.u.w.

DelrHpfoo of D else u ne Hem s ///**:7

S 2Q V a d a b le A uto E x pe nse

n e spreadsheetM l o m pute tIIK m onl ly budget based urm  the m ileage at

29# use  for eae  * 5 m em Y r.

52 4 T m ve l &  B usinoec M eals

Ind ude infoa tb n from  the Profv ional D evelopm ent W orksheet to arrive at

a toK l forthe unK

524 E ntee inm enl M ea ls

M eal exv ses ford ient and/or m arkebng enteA m m ent

52 5 c lie nt E ntee inm ent

E nteA lnne nt eo nse.s for d leA , e.g., Hom ets àckets.

526 R eg istration

R egistraïon fees.

527 T ra deshow  S paee

R enl l fees fore deshow  sx oe.

528 c lub M em b eO hip

C lub m em bershp  fees

529 A uto M ainfenanee
E xpense of m alntenance and upkeep of C C V B vehld es

5 3 Q R e n t

n is should Indude aII bulldm g rentforthe budget und.

5 34 L easehold Im prove m ents

A dm lnise on w lll budget forthese expenses

532 T e le phone
The telephone expenses for the prevlous slx rro nths & should be used as a

base plus the m anage/s * st esbm ate of Increase  volum e

5 3a W A T S
The telephone e> nses for the pree us sN  rro n* s & se uld be use  as a

base plus the m anage/s Iw .qi estinuate of increae  volum e.

534 P ostaqe
The p x< age exm nses for the pree us six m onths should *  used as a base

plus the m anage/: iw-qt estim ate of inrm m se  volum e.

S35 S h ipp ing &  u bor -
Ind udes exhibd shippm g e> nses and ground transm rtation.

5 3 6 s a le s T a x
U se prevlous expense and budget m anage/s M St esbm ate.

1 it -Apn 21
, 
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B U D G E T  P  N  F Y 9 9  ss-ww w.

D esrHpf/p ofExpense u ne e e- l (eon T

RM  N lnr aple l Equip m ent
A I pue a=  of equlpm ent/fum iï re 1 at have a life of less than 5 ye.ar.: or

œ s't Iessthan $1,0*  should te budgete  as nonu pital m uipm ent

5 4 4 l lient S p e c ia lty Ite m

ltem s purd lase  ford ient and/or m arketing and > 1e.s.

542 @ ffie  S up plies

Budget S3K  K ryearfor e,a+  em ployee.

R M  P d nled S u pplies

A I oë œ  supplies pnnted extem ally

Q# # œ py S upp lies
Ind ude.s œ py x x r, toner, and supplles. Lynné Jackx n w lll provlde an

e m ate plus the m anage/s > st estlm ate of Increase  volum e.

u .q o ffice A m e n ities

G œ s and servlœ s purchase  foroë œ  am enl-

M T  B o o k s &  S u b sc rip tio n s

71Ms Ind udes regular subscnptlons to m agaa nes, Joum als, and new spapers

5 4 8 D ue s

P rofesslonal dues' expense

549 E quipm ent Leases
n e Iease or rent l charge for such equlpm ent as chalrs, K bles, and audlo

visual & devlces

5 5 0 R e p a ir &  M a inte n a n c e - O ffio e E q u ip m e nt

lnd ude m a ntenanœ  agreem enl  for Item s llke the m stage m eter, etc

5 5 4 R e pa ir &  M a inte na nce - T e c h n ica l E q uipm ent

Servlœ  œ ntr'ad s and/or repalrs on œ m ptlter-relate  m uipm ent

5B O E m ploym e nl a nd lnte - iew
Expenses amum ra'ated w lth the use of a plaœ m ent 511n and the œ st of

Intervlem ng prose e employees (travel, hotel, and m eal exm nses)

5 6 4 M oving a n d R e lo ea tio n

Estim ated exx nse.s for em ployee rel= ted le th new A ffand exlstlng s'taff
whom we m aytransfer) n is should indude temK rary living eo nses.

5 G 2  L e g a l S e M o e s

A ntla rlated e> nse for Iegal services
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B U D G E T  P N  F1 9 9 ww..e...w

DospnW M n o/'& peoso u ne #:0- , (zon e;J

5*  Finaneial A rvie s
Finand al se*  f= .

5 %  B usin-ee T axes &  Lilenses
W heY  appllœ ble, Flnanœ  w I1l provide thls inform ae n.

565 D ep- iatio n

W heœ  appliœ ble, Flnanœ  w I1I provlde * is inform ation.

5T0 A d P a d uc tion

C harges inœ rred for pe ua ng phnt advei slng.

Sn  A g en uy F ees
Pm fessb nal fees. servi-  and buslne.ss expenses pa d to outside agend es,

öeslgnea  and œ pM ea .

572 O llatem l
Pnnted m atenal& pubiœ tions

5T 3 A dve rtisins - c on. M edia

Pnnt adveï slng focused on the m dM dual lelsure O veler

574 p irecl M ail
A ll pnnted/pe uced m atenal used for m alllng to d lents/pm sped s

5T5 A dved isins P ersonnel

Adverbslng dired ed to personnevem ploym ent œ m m unlem on

5T6 P ubliç R elalions
G om m uniœ ton-related expenses for publlc relatons

ST T s pecia lty A dved ising

Prem tum  gd Rems (dothing, m ee andlse)

57 8 s a les s upp od  M ate ria ls
AlI m atenals relaNng to supm ï ng dlred  sale.s effoe

5T9 A dvee sins - T rade M edia

A dveltslng frn lse  in professb nal bade m agaz ne.s and publlfw hn' ns

58@ N ew sle/ er P rodue on

A lI C C V B publlœ lons.

584 P rese nlalion M alerials

G eneral m arketm g and C CV B N IaXI presenK tlon m atenals and sld e

presentnhnns.

S 8 2 A u d io V isu a l P rod u olio n

P roducbon of C C V B vldK s and œ stom  d lent m deos
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D-seription o/'xxpeose u ne #êe>  feon ##

60 Q E d ueation
Prior approved eo nses for staf x rdd x tion in form al œ llœ e œ urse,s as

desned in our X IW  manual. ((k)e.s not indude seminaœ orworkshops.)

6 Q 4 P re -e-i/na l D *ve llpm @nt

A ppm e  e> nse,s relating to s-* 5 D rtid pation in sem inac , œ nferen= ,

w oe hops, and pc fessional m eetings not sm nsored by the C C V B . Ind udes

regiltfm fn' n fees, only, n o t dues. Travel and Iodglng expense should be

budgete  in a= unt 0521

B 02 T e m p o e ce H elp
Fees fortem p o/ œ  asslstanœ

60 3 E m ployee G oodw ill
n e purchase of rtem s or servlœ s prorrxA ng the ge w lll of the em ploy-

604 R m pute r H ardw are
Should Indude the expense forœ m puter hardw are undersl,ooo or softw are

purchases

6 0 5 c o m p ute r S oftw a re

S hould Include the expente for com putêr goftw arg purchases

6 0 6 c o m pule r S u p p lies

G om puter N per, sl nds, trays, etc

6 0 7  C o m pute r S u pp ort

S upport servlce fees

6 0 8 c lN E lm ata ba se

C om puter research and dat base servlœ

6 4S P urc hase d S ee ces

Purchased group and/or lndlvldual selvlœ s

6 4B R eseam h Fe es

Expense for subscribed research servlce,s

B 47  P rofe ssio n a l S e- io e s
Expense for œ nsultants w ho pc vlde seM œ s to the C CV B

6 <@  U n d e e d ng
Lum p sum  supm rtfrom  the C CV B to otherom anizabons forthe prom otion of

C hadotte as a œ nvenbon or tounst de nabon
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Z C H A R LO U E C O N V E N T IO N &  V IS ITO R S B U R EA U
12 S

chedule of Salarles Greater than $30,000@

l
(r 1996 SALARY AND BENEFITS

V POSITION BASE SALARY BONUS INSURANCE PENSION TOTAL
1. Presldent 1 08,680 00 8.000 00 340 00 7.000 80 124.020 80 (1)
$t V P C onventlon S ales 89

,625 00 7,000 00 150 00 5.797 50 102,572 50

j VP Flnance T0,892 88 7,089 29 150 00 4,678 93 82,811 10
e* D C  Sales M anager 64,355 28 150 00 3,861 32 68,366.60

V P M arketlng 58,066 32 150 00 3.483.98 61.700 30

D Ir C onventlon Sew lces 53,550 00 500 00 150.00 3,243.00 57,443 00

Dlrector of Sales 53,273 00 500 00 150.0 3,228.38 57,149 38

N atlonal Sales M anager 4 1,746 71 150 00 2,504 80 44.401 51

D Ir M arketing S ervlces 40 ,280 05 150 00 2,416 80 42,846 85

M em bershlp Sales 40,055 52 150 00 2,403.33 42,608 85

lnfo C harlotte M anager 37,312 00 150 00 2,238 72 39.700 72

Natlonal Sales M anager 35,763 82 150 00 35.913.82

N atlonal S ales M anager 35,269 30 150 00 35,4 19 30

N atlonal Sales M anager 34,233 75 1,000 00 150 00 2.1 14 .03 37,497 78

Accountant 34,071 18 150 00 2.044 27 36.265 45

D lr O f A dm lnlstratlon 32,917 50 150 00 1.975 05 35,042 55

N atlonal S ales M anager 30,000 00 150 00 1,800 00 31.950 00

N otes

(1) Doe: n@t Include $672 YM CA m em bershlp

J
S



?' C HA R LO U E C O N V E N TIO N &  V IS ITO R S B U R EA U
ld
-- Schedule of Salarles G reater than $30,000T

y 1997 SALARY AND BENEFITS

V POSIION BASE SALARY BONUS INSURANCE PENSISN TOTAL
1. Presldent 118,681 00 10

,681 00 340 00 7,761 72 137.463.72 (1)$:
x V P C onventlon Sales 82.074 00 7,387 00 159.00 5,367 66 94,987 66

j VP Flnance 77.300 04 7.270 06 159 00 5,074 21 89,803.31
'e DC Sales M anager 66,929 49 132.00 4,015.77 71,077 26

V P M arketlng 60,679 31 340 00 3,640 76 64,660.07

D lr C onventlon Servlces 55,959 75 1,500 00 159 00 31447.59 61.066 34

D lrector of Sales 55.936 65 1,500 00 132 00 3.446.20 61.014 85

Natlonal Sales M anager 45,000 00 132 00 2.700 00 47.832.00

M em bershlp Sales 44.513 00 132 00 2.670 78 4?.3 15.78

Natlonal Sales M anager 43.625 32 3,000 00 132 00 21797 52 49.554.%

D Ir M arketlng Sarvlces 41,891 26 132 00 2.513.48 44.536.74

N atlonal Sales M anager 40,000 00 1,000 00 132.00 2.460.00 43.592.00

lnfo C harloqe M anager 39,028 36 159 00 2.341 70 41,529.06

M em bership D lrector 38,500 00 2,575 00 132 00 2.464.50 43,671.50
Natlonal Sales M anager 37,373 19 - 2

,000 00 159 00 2.362 39 4 1.894 58

A ccountant 35,604 00 132 00 2.136 24 37,.872 24

lnfo System s M anager 34,500 00 132 00 2.070.00 36,702 00

D Ir 0 ( Adm lnislratlon 34,398 79 132 00 2.063 93 36,594 72

Natlonal Sales M anager 31,350 00 2,500 00 132 00 2.031.00 36,013 00

N otes

(1) Does not Include $672 YM CA m em bershlp

J
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kl C H A R LO U E C O N V E N TIO N &  V IS ITO R S B U R EA U

j Schedule of Salarles Greater than $30.000

F 1998 SALARY AND BENEFITS (Prolected)
7

POECION BASE SALARY BONUS INSURANCE PENSION TOTAL#
$: Presldent 124,021 92 12,402 19 340 00 7,441.32 144,205 43 (1)
gX VP Conventlon Sales 85,767 65 8,576 77 159 00 5,146 06 99,649 47

g V P Flnance 84,413 52 7,175 15 159 00 5,277.22 97,024.89

V P M arketing 65,629 22 159 00 3.937.75 69,725.97

D Ir C onventlon Servlces 58.477 94 2,000 00 159 00 3,508 68 64,146 62

D lrector of Sales 581453 80 2,000 00 132 00 3.507 23 64,093.03

DC Saîes Manager 57,000 00 1,500 00 132 00 - /A 58,632 00 (2)
N atlonal S ales M anager 47,025 00 1,500 00 132 00 2,821 50 5 1,478 50

N atlonal Sales M anager 45.588 48 3,500 00 132 00 2,735 31 51,955 79

M em bershlp Sales 44,079 00 132 00 2,644 74 4:,855.74

D Ir M arketlng S ervlces 43.T-/6 36 132 00 2,626 58 46,534 94

N ational Sales M anager 41,800 00 11000 00 132 00 2.508 00 45.440 00

Info C harlotte M anager 40,589 52 159 00 2.435 37 43.183 89

M em bershlp D lreotor 40,100 00 3,000 00 132 00 2,406.00 45.638.00

sales Manager 40,000 00 1,000 00 132 00 N/A 41.132.00 (2)
N atlonal Sales M anager 38,873 04 2,500 00 159 00 2,332 38 43.864.42

A ccountant 37,000 00 132 00 2,220 00 39,352 00

Dlreotor Tourlsm Sales 37,000 00 1 ,000 00 132 00 N/A 38.132 00 (2)
D Ir O f A dm lnlstratlon 37,000 00 132 00 2,220 00 39.352 00

N atlonal Sales M anager 35,350 00 2.500 00 132 û0 21121 00 40,103 00

Info System s M anager 34,500 00 132 00 2,070 00 36,702 00

c onventlon H ouslng M gr 30,366 36 1,000 00 132 00 1,821 99 33,320.35

M arketlng M anager 30,345 60 159 00 1.8202 4 32,325.34

Conventlon Servlces Mgr 30,000 00 132 00 N/A 30.132.00 (2)
N otes

J (1) Does ntd lnclude $5.000 travel allowance and $672 YMCA membershlp
2a (1) Penslon ellgible after one year of servlce
8
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-

g Schedule of Salarles Greater than $30,000
@@

1 1999 SALARY AND BENEFITS (Projected)
!
C

$ POSITION BASB SALARY BONUS INSURANCE PENSION TOTAL
4 presldent 129,602 91 12,960 29 340 00 8,553 79 151,456.99 (1)
7$ VP Flnance 88,212 13 7,498 03 166 95 5.742 61 101

,619.72j VP Conventlon Sales 85
,767 58 8,576 76 166 95 5,660 66 100.171.95

'*  

V P M arketlng 68,582 53 166 95 4.114 95 72.864.44

D lrector of Sale: 61,109 45 2,000 00 138 60 3,786 57 67.034.61

D C S ales M anager 61 ,084 22 1,500 00 138 60 3.755 05 66,477.87

D ùr C nnventlon Servlces 58,477 91 2,000 00 138 60 3,628 67 64 245.18

N atlonal S ales M anager 49,14 1 13 1,500 00 138 60 3,038.47 53,818.19

Natlonal Sales M anager 47,639 96 3.500 00 138 60 3,068 40 54.346.96

M em bershlp Sales 46,062 56 138 60 2.763 75 48.964.91

D Ir M arketing S ervlces 45,746 30 138 60 2,744 78 48.629 61

N atlonal S ales M anager 43,890 00 1.000 00 138 60 2,693 40 47,722.00

lnfo C harlotte M anager 42,416 05 138 60 2,544 96 45.099 61

M em bershlp o lrector 4 1,904 50 3,000 00 138 60 2,694 27 47.737 37

sales M anager 4 1,800 00 1,000 00 138 60 2,568 00 45.50: 60

N atlonal Sales M anager 40.622 33 2,500 00 166 95 2,587 34 45,876.62

A ccountant 38,665 00 138 60 2,3 19 90 41.123.50

D lrector Tourlsm  Sales 38,665 00 1,000 00 138 60 2,379 90 42,183 50

D Ir O f A dm lnlstratlon 38,665 00 138 60 2,319 90 41,123.50

N ational Sales M anager 36,940 75 2,600 00 138 60 2,366 45 41,945.80

Info System s M anager 36,052 50 138 60 2,163 15 38,354 25

C onventlon H ouslng M gr 31,732 85 1.000 00 138 60 1,963 97 34,835.42

M arketlng M anager 31,711 15 166 95 1.902 67 33,780.77

C onventlon Sew ices M gr 31,350 00 138 60 1,881.00 33.369.60

tl Xotes
2) (1) Does not lncltlde $5,000 travel allowance and $672 YM CA m em bershlp
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O FFIC E O F T IIE C Fn ' A W O R N EY

M tm orandum

TO  Councll Budget Com rm ttee

ltlklltr
r'M slstant C lty A ttom ey - 336-2651FRO M  Roben E H agem m

D A T E A pnl 2. 1998

RE O ccupancy TM  and Prepared Food &  Beverage Tax

Tlus ts tn response to several ltgai questlons asked at the M arch I 7. 1998 B udget R etreat

regardlng the 6%  occupancy tax and the 1%  prepared food &  beverage tax

1. W hat are the statulory ilm itations on the use of tlte occuplncy tax and prepartd

food &  beverage tax revenues?

In 1989. the G eneral M sem bly rew rote the M ecklenburg C ounty occupancy tax enabllng

leglslatlon to lncreu t the authonzed tax from  5%  to 6%  and authonzed a 1%  prepared food and

btverage Tax The legTslatlon prescnbed tlw  m ethod of dtstnbutton of the tax proceeds and the

ases and pnon!y of uses to w hm h the proceeds could be put as follow s

A) The 'R rst 3$1'' Occupancy Tax

1 M  the. adnum strator of the tm  M ecklenburg C ounty deducls up to 3%  of lhe

gross proceeds of the occupancy tax to defray the cost of adlm m slenng and

collectmg the taxes (z e 3%  of the 8% occupancy taxa a1l of whlch ls taken from

the e'flrsl 374'% tax proz--M s)

2 M er deductzon of adrnrnlstratw e costs pursuant to paragraph 1, 50%  of the 5rM

$1,000,000, 35%  of the second $1,000.000, and 25%  of revenues m excess of

$2.000,000 are dlslnbuted to lhe Clty of Charlotte for arbvm e,s and program s

aldm g artd encollram g conventlon and vlsltor prom onon

n e C lty of C barlorle has contrau ed m th CC V B for actlvlnes and progranu
a dlng and encouragm g oonvenoon and w s:tor prom otlon servlces m  exchange for

the 50*4 -35% -25%  prnr- s com ponent of t*e utirs1 3% *9 occupancy tax n ls

contract ls for a tw m year te=  th aî began on July 1, 1997 m th autom atc tw o year

term  renew als n e contract m ay be terrn,nxted by elther party upon tw elve

m onths notce

A pn l 2 1& 1998 H alfe ay B udget R etreat 
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3 A n am ount equal to 120%  of the toîal occupancy tax revenues collem ed w lliun

each of the tow ns ls dlsm buted to the respectlve tow ns

n e tow ns m ay expend these funds for acqulnng. constm ctlng, snanclng,

m m ntm m np  operatlng, m arketlng, and prom otlng conventlon centers
. 
c lv lc

centers, perforrrung arts centers, collseum s, audltonum s. and m useum s. for ofl:

street parkm g for use ln conlunctlon m th these facllltles. and for tounsm  and

tounsm -related program s and actlm tles lncludlng art and cultural program s.

events, and festlvals

4 The rem am der of the proceeds are spllt betw een M ecklenburg C ounty and the

C lty of C h rlotte bxted on the rztlo of expendlture.s by each on acqum ng.

constructm g, snana ng, m m ntm m ng, operxm ng. m arketlng, and prom oîlng

conventlon centers. clvlc centers, perfonm ng arts centers. collseum s, audltonum s.

and m useum s, for of-streel parkm g for use m  conlunctlon w tth these facllltles,

and for tounsm  and tounsm -related program s and acîsvllles lncludm g an and

cultural program s. events, and festlvals, excludlng the C lty's expendltures related

to the new  or expanded conventlon center

T hese funds m ay be expended only for acqulnng, constructlng, snanclng,

m alntalm ng. operatlng, m arketlng, and prom otlng conventlon centers. clm c

centers, pef ornung arts centersv collseum s, audltonum s. m useum s. for os-street

parkm g for use ln conlunctlon m th these facjlltles. and for tounsm  and tounsm -

related program s and actlu tles lncludlng art and cultural program s, evenls. and

festlvals

B) The ''Second 3!4:: Occupancy TM  and the 1%  Prepared Food & Beverage Tax

T be C lty of C harlon e recew es an am ount equai to 3%  of the gross occupancy recm pts

and the ennre net proceeds (1 e gross proceeds less 3%  adrmmstratlve cost retam ed by
M ecklenburg County) of the 1%  prepared food and beverage tax These proceeds must
be apphed ln each sscal year m  accordance m tb the follom ng pnontles

1 C urrent obhgauons w lt.h respu  to any 6nnnclng for new  conventlon çenter

facllltles or for any expanslon of exlstm g conventon cem er facllltle's, w h ch rrlay

m clude ol strec't parkm g for use ln conluncuon w lt.h the facllltles

2 U p to $1,500,000 for m r ketm g aI:J prom otm n of new  or expanded conventlon

cem er faclhhes

3 O ther costs of acqugm g, con- nlctm g, rnnîntm lung, operatm g. m r ketm g. and

rom otm g new  or expanded conventlon co ter h m htlesP

n e C lty of C hariotle bœq contracted w lth C C V B fer m nrketm g and prom otlon for the

new  convenuon center fam htles pursuant to the second and tlurd pnonty categones under
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the çtsecond 3$1:* and prepared foods tax expendlture language (The contract provldes
that CC V B and the A udltonum -c ollseum -c onventlon Center A uthonty recelve l 5%  of

net revenues spllt 70%  to the CC V B and 30%  to the A uthonty The contract further

establlshes an m centzve allocatlon w hereby .30%  of the second 3%  occupancy tax th t

exceeds the onp nal esum ates (1991) are spllt equally by CCVB and the Authonty) Thls
contract ls an annual contract w ltll no atllom atlc renew al

2. C an the m onles be spent difrerently than they are currently being spent?

The 50-35-25 com ponent of the 'ç5rst 3% 1' m ust be spent for actlu tles and program s m dlng and

enccuragm g conventton and w sltor prom otlon n e proceeds from  the *tsecond 3$4** of the

oqcupancy tax and the prepared m eals tax m ust Grst be useö to sem ce the current debt

obllgatlons on the new  conventlon center and then to fund up to $1,500.000 for m arketlng and

prom otlon of the conventlon center Resldual revenuts m ay be spent for any of the purposes

llsted ln the retpectlve authonzed purpose categones

W hat legal or cnntractual actlen w ould have to be taken to spend flle m onles

difrerently?

Leglslauon am endm g the occupancy and prepared foods local act w ould be necessary ln order to

spend the 50-35-25 com ponent of the *'srst 3,4'' (currently requlred to be spent on acylvltles and

program s aldm g and eacouragm g conventlon and vlsltor prom otlon) and revenues dedlcated to

the srst tw o pnonty categones for the itsecond 310'' and prepared meals tax (1 e debt sem ce on
the new  conventlon center and $1.500,000 for m arketlng and prom otlop) for som e othtr purpose

R eallocatlon ot-other categones of tax proceeds m tlun the respectlve authonzed purpose

categones couid be accom pllshed through the budget process

Ftnally, the C lty C ounctl could demde to oontract for a11 or som e poruon of prom otloni  and

m arketlng sem ces m th som e entlty other than C C V B or could provlde such sem ces dlrectly

3. W ho controls the C harlotte C onventlon and V isltor's Bureau's budget?

The C C V B  ls a pnvate non-profî corporatzon The corpom tlon ls govem ed by a 28 m em ber

board of dlrectors w iuch m xnnges the busm ess and e alrs of the corporatlon M om es prou dtd

to the C C V B âom  the occupancy and prepared food taxes are pam ents for sem ces rendered

pursuant to contl'ams m th the Clty of Cilarlotte M  s'uck the CCVB ls contrann,ally obllgated to

provlded the servlce,s spm tsed m  the çontract.s

Pursuant to the C lty's contract w lth C CV B for servm es m  exclu nge for the 50-35-25 com ponent

of the M m't 3% 1' occupancy taxz for each fiscal year C C V B Is rm ulred to 'eprepare and subrrut to

the C lty an operatm g budget w ilm h m dlcates total D edlcated R evenues w hlch the contractor

eselm xte,s w lll be collu e  d'rrlng the contract year and deagnated m  ronm nable detm l the

roposed use of all such funds ''
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qem e rs to s.: 647 C 8zl
ope from

ly at h rgm  AN  A W  R'D  PRO V ID E A  M FA N S FO R FTN AN C IN G  AI l O R
tlc td  -  FA RT  O F A  C O N V EN T IO N  CZN 'M  IN  C%IA QI.O T rE
ve for four

Toenznll  zo  Gezlee  Assrmbly e/#œzë C- ltna m e z'
- *  1. Part W  of C ha- r X : of the 19:3 S= e a 1..-

old 4 6ling ' h r- dtten *  - -=

ad clv  at epart W  M m klenbuq  O c upancy Tax and
lr t:e nee Pre> re  Fœ  and H rggg Tu

*se  5 (a) lntent lt Is rhe inttat of lltls Pan *  provle
'lm  of and M c klesburg C ounty and eac: tnufllctpalîe  tfl M œ klenburg County
accoedante + e avtltonty m  levy . rx m  x cua ncy >  and *  prow e

lad grpeœ  M e kfenburg C ovnty apd lhe C lty of C Karlottt t12  authonty to 1e0  :
prtpare  fce  and e - ge >

s relkale . - (b) m finm ons T he defirlltptm z lp G  S 105-164 3 apply to thIs

of m em e ta Fan Insofar as they Are nd  lnconm tent wlth tbe prevu lons of thls
Part In pddytlon. the follow lng deflnltlon: apply kn t:i: Fan

( 1) Flnantlng D ebt R rvlce. ie'A-  payrnenl . or aay m her
e  thls Ihe obltgatltm s or m rans Qf supm rtlns eaplu l rm o . M gete r

w lt. any relae  r- rve rm uyrem ene

(J,) G r=  Ck cua ncy pe m l)ts T he gre-ls recelN  Jenve  from
the rental of a:y = m . le glpg. or accom m te tlon

furnlsbe  by a Eotel. m otd . ,nn tourlx  cam p. or slm llar
IAY W G )D  plaœ  wlîhln a taxln: tntlty tlo t ls sublx t lo a ux levld

ptlrsvaal to Y îlon 6 of thts Pan
- (3) 42*.:.1 A dm lnlstratlve A uthonty M ecklenburg County or the
* Clty of C harlotte as the tax coljc lor and adm lnlstrator of any

o slon taw s or aIl of $Ke o xes Itvîe  pursuam  to thls Part

(4) N u  n e gr=  prew-.- . 1es,% 1be deductlofo by
G S 1 l 5C - + e 1- .%1 e m lftlstratlve authoro  pvrsuaat to A lloa 9(a)( 1)
txxj County 4  thu Part *  m y for t:e cost of e m lnu œn ng an: 

.

'c teathen . O llY lng th* t:xes authorve- l by thls Part E

$. a lstant (&  Pr- re  F*  ae  H o gu  A ny f- -= or t- ral  e îc:
leas tllan I 2 a reœ e  EKs - -' *- * valta  to Or ha: *!---' 2 t: m k  (G htrl

lonlh durîng thAn O lely by c* hngl by prrlorm g. com blnlng. dlvldlng. ê
(x llo tlng

.  Qr x > lng. tn order *  m ake th* fe  or t- rage

unly Schx l R m lable for îm m e œ te hum an ctm sum rm ea
(6) k- iler Y be k rm  lnclue  tak rtrs *nd all N rx âs

by ybe Secretary of R- nue as eu allers une r G  S J
fied tllls te  lœ -I64 3 as oî the electlve datt of thls Part

('n Tam n: Entle  A l= 1 soverelgnly l:al devles a tax pursuant
to tKls Fart I

E.
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(#) Tm ble F- bllzhm ent M y * e1. mœ l. Iaa. o urst tam p.
or :lm llar pla  thal e sub- t *  : rm hm  = u- scy m  -
l- -u  pua - t *  thtz 1%  e  aly ro ller *  e 1: m a ls

or pr- re  fœ  or = - 'eago  &nd 4: :ob-  o  . pree re
fe  asd e rage tax ltvle  pursuant to thfs F.n

(ç) zM e o% hlp *  te  A lu  @pd Ux  Tu  Sœ v% . n e œ spltlons
la G .S. 1X -1* .3 **-11 a;w y * tu  >  Iae e w  th y .re nw
jae- tislent w itk the pm vu o n: of lhe A rt A ll -'=' - m o a, 4
Artld e 5 aod M lcle 9 of Sute a- r 1. Ch>  1*  4  1%  œ aeral
Su hlto . a: the m e relate m  $be N prtb (:ar1115: Q.W  apd U x  Tu

Ad. shajl Y  .Y IV N. t@ thl, Pal .nd admpnâs' ' by lle I= 1
e m lnlstratlve autKorlly unl- s i e pro- lons m  l-- -m * t w jt: 11*
provtsm : of the Part lt Is the lptenlm q of * tl Pârt tKat te

prow slotu of + zs Part AIW  lhe prevlslen, of lhe N e  Carolm : &>-
:ad U =  Tu  A ct. lno far as pracîltablt. :hall *  Karm ollze  n e

provm oa  w !*  res-  to rem e r  and m ealllo  aw lo ble lo lht
N orth Carolrlg Sglu  and U x  Tu  Ad . u  t'tm œ ne  m  A rtclg J apd

M tcl  9. Sue K-  1. C h- r 105 4  the œ neral O *'.u . sKall œ
aa llcable ln llke m ane r lo tbe m e: autboe'v-  *  tm  Irw e  .n4

cojl- -  u-*-- tM : H n . to îht exteat :> 1 le  u -  aa  m x

j----slxï nt w lt: any provlslon of thls Part

*A  6 (a) Couo  Rx m  A u- c'y Tu  M œ * burg County
may. by r- lutm  of 11 RM M  4  Com mesi- . >  a rx fn
v v- ncy >  of up *  :kx m ----t (6* ) of th@ F =  rv ll s dtne
from  tht renœ  of any rx m . le glng or = om  * ' *  furnlsbe  by
a h* . m * . Inn. tourlx  tam p. or slm îlar pl=  m tKl: tNe coupl

tbat ,: sub-  ko xale.s tax lm>  by the S*k under G S
lQ5-1-  4(a)(3) If a m unlcl- llty bas levted * rœ m  x cupanty 1a>

# une r e' '- pp 6(b) of thn Pary. fhea Mcklenburg C@une may Im
tbe >  at a 0 *  thal *- -- nm  rr e  :tx G K eP' (6* ) e ben com blœ

.  w ltb * e M gbex ra  of Q x tNen levle  by aay m ua< > llty n Is l x
1: ta e lwol *  R y Stat  or H '*1 > les u x n a >  *- '' r'd  apply

o  - ''-m -' -Y-tIon: furnlse  W  aonprofit cà= e bt. tduca:onal.
z * -''-e->t. or rtllglous org:n= tloq: w e  fvfm se  m  furîherza

d  tO r a profh pur;e  or lo e nm ' ' A-tlœ  furnlshe  *  lht O m *

> n for m aety tontlnvou: A ys or m ore
(b) clv  *--- œ cu- ncy Tu  F./= e  12Q * ys aher the

* -* ' e  A k  of tK. Pan . lf zt aay :I>  M e n burg G ule  bas ><
. 

.- ... a ----  x rgo ncy . . or u s jw je  t:e k x x  a rak  l. s yhan

m  v t (6* ). th0  aIIY m tm m l- llty lp M œ œ nburg County m ay.
l * i d a rx fn = Me >  m  Otl tlkeW  ordm -e'e- 4  11 Ow'R O JPO . *>
* gr-  ----'*  œ nM  from  lle  reno l Qf any = m . 'e gdng lr

- '--m m eœ M n furnlshe  by a hottl m e l. 1np. o un sl tam p or

slmdar #=  wlthla tbe muamle llty tM t î: &ub-  to $4lez tax
%T
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m l tamp. W  Ae Sto  en*  G S. 105.164 440(3) n , ux Nhajj a  aj
ye icy tax g r.  + a1 a-'' ad  exa-  x x > nk (6* ) w h>  a b

je  we  1e*1L5 me  g - - a rg Couo  r-  
u ua ney >  re . jf :ay n a ux s jo: prepare  e  o 

apy 5. *  or 1e  s.lo  m  n e e  =. .' w  qw jy o
.  

-  -=-tIoo$ fMrnu be  by a pro:t cKsou blv
.  a o tm al.œ finlqon; e m t

. or e go u, orgaaey' '- - '* w ben fvrnlshe  Ia fure a

zy :re nu W > e aoae  pur-  or * -- ''m- ltiomq furakNe  o the =meM
slon: pf >  fœ  ,lno  cœ nuoux e  or moa

e G em eral w *>
. 7. (.) Coopty Prem re  Fe  aad pee ragv Tu

$ U x  Tax M e jo burg Cogpty m ay
. by re lvt-  of lo  n rd of

tlle 1* 1 r- m issior
.  le?  : pm re  fe  and e e  <  e  vp *  owe

t wlyh tbe N t (1* ) of A e sA  prlœ  of m- ls le  pre. re  fœ  
a-' that tle  

go  sold .1 rœ 1 for consum ptm n on or off the prem lw  by :ny
hsl K>t-  o e  w itbin the counl  lbal 1: svb

.m  o  zal-  m  lm -  by tlee  'l'he s
u le vnder G  8 105- IG  4(a)( I ) lf thm C lty of C harlto  has 1- *

,1e to the k -  IM  * >  o x ueder - ' Tlbj of tK$: F
an . -r

.k  5 apd M e lenburg County m ar alevy the tax al : rat  that *- ' - 
nm  ev -:ltall 1*  

-  r rcent (1 %) wKen comblne  wylh tbe r.te @  m  thel dev!e  by
rv,eu ae  te  C !v  of C O loe  n l: tax 1: ln addltlol *  any Sta  or 1x 11 

> )oare nG  
.  * >

(b) C harle  Frem re  Fœ  aad Bo erage Tax Eeee-  lD  dap
g County - l er lhe ee - vr d-  of lhls Pm

. lf zt zny tlm e M c klenburg Couaty
g rx m  * 

. .  :a: nm  le*  or -  a rœ luoon R) 1-  . pr-  fe  aad
$ denve  - gt >

.  or has leue  or adog e  a rexhlqtlon *  lm  the kx At .
llshed W  mte less fh a oae w rcen! (! % )

. th0  the C lv  of C harlœ  - y. by
t county % e nu c  of jl m ly counrz . levy : pr- re  fe  zpd - >  m  tm
rr G  S ' the salo  pn e  of m eals and prea red fe  :nd to erago  * ld 

at ro llancy fax f
or cotu um e <m  ol or oF  m e prem çso  by a,y retm leç w lth s w e to

nay lrey t-  ls sub-  * o les tax lm >  by the Stak  un*  G 5
em blned 105- 164 4(a)(l). n e tu  shal! t. .1 a ratz that -z-  ,ot e

.x ' oxn
ls tu  e rcent (1* ) w ben com blned lrlllk the M e klenburg County prep e

ot apply fe  anJ - >  m  rae
.  lf any n ls tax 1: lp e ltl@n *  nny Ge

iahoni . or *x11 > %  >
.

fberanc  ' (t) Exœ e mq n : pree ee  fe  :nd tm eragg >  *- - I'l
âe safne apply *  the fd lqm ag salu  of m eals and prepare  fœ  and t- r:o

(1) M *  .pd prey red fœ  ald M 'rkgo  sere  lo = 1* 1
fzr tKe in Y rdilg Kolz=  e  so14 togdher oa : > < M *.*
bas nm  - e  ro e  of any sleeplng rx œ  or le p ng

zss than (Q  *- ,1 *..-  ezem l  frem  u xatlo: ue r G  S j05*1&  13 tm
ty lnay. * e -*  '''e  date 4  thlz Fart
on the (D  *- l sales thrxm gb or by m o ns of vendlng ntachlnu

'ng. f)r (4) M ee  and pre- r-  fe  :nd * g>  x re-  W  :ny

fnp. o' 'A*-hle embllshment sub- t to the Xce--  tu levle t1% m purs- t * fhe Part lf the charg
e for $ht m e s or 1)* *  '
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:1 fz-  or to >  Is loclue  Ia : sjpgjr. nonltmae >jo
pec  togl e  w lth 1be charge fer renu l 4  * rx m . e g,ng.
or ----m - --u- n furnehe  by çie ku xbse establjshm ent

(5) M * I: R d prv re  fe  an< > a >  furnlxhe  w lthom

charjr by an empe  * any emplov .
t6) *h --:1 **1** W  F =  <= W  gr-  q- oa  of

zu- *e -  or * er (I1> I:e  fo ll w tablu Km en. oyu r
th>  salo  o' fœ  and txverages ln thm uellcajo x a

or slmllar e nleqt of the grlxer or gr= ry a tloo
*A  @ (a) Puh lc H - lng N fore zu4e> lng or Am endTng a.

ordm anœ  qr e- ue n lo y ng a m  aute el-  by tlks  pa, . tàe

g- lng ho  of te  taxleg eouty shall hold . publlc hu rlng T:e
goverm lg >  of tbe m lng enllty shall publlsh rtotlce of 4hv hearlng
not jes: lhaa 10 days nor m orr fhan 25 days G fore the 4ate iized for
th: ho rlng.

@ ) Eff= ve Date of 1.,evy A ux Ievle  une r thys Pan shals
< - e ee tle  on the dgte sv lfie  tn tbe I'esolutlon or ordlnanœ

j leo ng fhe m  n at dat m ust tt the firx day of a calendar moet:
*
w  Ko- . xnd m e  lw  Y  o rller than the first day of 1he seconu

m lm lb afler lhe daz  the r- lutm  or ordlnapc  ls adopte  n r levy

e  
of a pre- e  fle  aod lx veragt tax m ay aœ  tt esectlve Y fort

l Jan% ry 1. j@.n
< (c) Rele  A  m  lewe  under thls Parl m ay kx  reo led by a
c r- lutlon er ordlnaru  by lhe g- rnlng A y Qf lhe taxlng

eltlty Rev f of a m  fevle  uno r fhrs , 6  ,àaff tv -  efrtm lve on
tbe flrsl A y of a m onlh :nd m ay rtot Y om e eFectlvt vnhl the enJ of
îhe fiu l year îR w he  the rtw aj rrsoltltlo, or ordlnance w ,s

*ztzwpttd Rejx al of a u x levled under thl, Pan (kx s eot zffecl a

liabll'ly for a m  thm  has atœ he  Y fort $he tfecue  uate of the

r* . a@r =- -- ît affe t a re t lo a refund of a tax that accrued
< * the G Y IA  iqle of the rem l
(*  C,4llY Ioa. Every v rator of w txxxblt u tabllshmenl shajl. on

*M  .f>  lhe **' -' ve date pf tbe 1-  of a >  unœ r thls Fart. cojlect
te  œ  n e tax shall Y  state  and charged R - rately from  the reno l

charge @r x'lles prlce. slo ll tf  show a o rzk ly on the taxablr
- - - hllihm eat': u l-  r- nedq ae  &ball tx  > d  by the purcha r te the

M v*hle exa bhshm ent As > - - fœ  and @I1 ----uat of tM  taxlng vntlty
W e >  :hall tm  ' * ' *  tlg  rtak t charge or sales pn =  an4 shall -
npeeM  *  *  ae  toll- ---= from  lbe purchole  tnst#  of Y lng e rne

W  te  ttnxblt o obllshmeat
Fœ  llle conv leoœ  4  e h retakler and to fam llo te the

e m inlstratlpo of tllil Pm . tile lx at alm lnlslralkve authonfy shall
O- -ew:lle the am ovnl o  tt a tjed to the sales prlœ  of :ll sales sub

.jeu

o  the pre- re  * ' * aad 1- r41  m  n e am tw ne $ha11 -  R f forth
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-  > u lon taws -  tggp (>1A-  u j

nlœe  sgjo  h js a brK m  G m  W  dle lbutd  1* - % rG iler r* * * 1%  fœ
n, lte lng. o llA ng the pr- e  *- -= aad Y vtrage m  n e ux  of t:v brx ko
shm r '-nt

. m x m  a -- aot reli-  t:e retm jer from  t.e du1  and llabllll  of
.e  w lthoqt Y lY lag M d m œ id ag t/ th  Iew'xl adm tnlstratlvr authonty o  A- ,m

-  * te  pr- re  *--u ae  m  lo le  1  -  u za, o tlp.
x tlons of (e) M m llistratlx . M e o nburg County aad * @ ci. of H .e -0
Ients oyber :e l e term lpe by age- - at w blch of them  w ill e m snisler ae
h llcato see .e .k e 1Y  ee  of the '>-  levte  pursuant t: thts Pan ln the evenl a.
.tioa ent ranae  a  - --Ke  thea âay -  I-' -* pursuaat *  * l: Pan
lendlqz a, :e l *  W m lni- e  ald e.011- '- * by M v ileflburg Couo  n e

.  1,- ,- t:e .-- 1 adm lnlstratlw  authonl  may prom ulga  w '.tkm l rvlu  an4

.rm g n e regvlabons >- ---= ry for the Im plem entalIon of tbjs n l
.

lhe hc n n: n e taxo  levle  pursuant o  thls Part are dee apd y yable *  m e
œ  fixe  '-for z. .-- 1 e m llllytm tlve author'e  as agea, for tllg = ag emlo  Ia m onthly

lssu llm eaa on oe a fore tlle 15th day 4  tKe m on?  foll- lng te
4 part s:ag tsenlâ m  w blch lhe >  accruo  Every fxv.ble o x bllshm etlt liable
m erdînav  f-  tbe tax zgall. @a or < e' re lh* $5th day ef e h lpo11th

.  pre- red
ar m oot.. e  rtne  a rm rn to the l= l e m lntstratlve :vthonty n e 1= 1
the sc ond w  d m lnxeeAtle  authenl  sball e lgn. pnnt. and fvrnkqh *  aII m ablt
T he yevy - e blahm ena  * e n ' ' - 'ry form s for filtng rd grx  aad lnstructo u

tlve Y fore 4-- *  em ure the & ll Y *--- 'n of rM  * x.
.  A  ,- r4: 5le  w e  te  1= 1 e m lnlstra x  aute p  uae r thjs

ealed by a v tlolt 1: ,G  a pu*  ----rd as define  by G  S 132-1 u d m e  nd
r 'he m lng ' >  dlx le  excee  *  rm utre  by taw
rffectlve on (9 Pe- lt-  A > n. firm . torm rat- . or *qw 'latlon e o fail:
l m e end of or refu=  to file . rd ura and N y lbe tax 4ue unde.r thls Part sNall > y

eaece w as . * Ir œ t  of teR dellm  (1 10 * ) f*r tR K day's <> ksso e gp to *
'Ot alecî a m axlm um  of tw p tbou- d dollarz (52.(œ ) for ox b return 15 eo-
uale of fhe of N llure or refun l to file the return or m y 1%  M x fpr a N rle  of 30
llat a crue  - dm  *  'e  tlm e rm ulre  for fillng tbe relurl or m ylng çhe tax

.

e ' - ' :* 1 %  aa e ltm nal w x as . Ix nalp . of five > nt (5* ) of
qf shall. ea tbe tax due. m tb an e ltlon:l tu  of 6%  I- at (5* ) flr each
Pan

.  collect e itlonal m olth or fractloe m ero f untll the tax ls > ld n e

m  lhe ren!al g- lng t'-My oî the laxlng eatlly m ay. for gœ  caux  shou .
tbe taxable vom prom 'e  or * rglve the addltlosal m  S= al-  lm-  by lbs
haser lo lhe $<  '-''* .

'u ng entlfy M y -  w bo m llfvlly attem -  l#t :ny m anner *  ' ' *- a tax

tnd shall %  im >  v* e thl: PR  or e o m llfullY fmls * e y tbe tax or make
u lan e rle ae  5l@ a return zball. m  e ltm n m  tlle Ie nalNo  pr- aM  by law . Y

guup  of a m ke.ft- --oor punfsllable by a fie  ne  *  ex' '-* œ
cllltate the le usznd e llars ($1.X ). lm prlsoam em  not o  ex' * slx mooths. or

xales sub
.
-  *W . 9 (a) D l- tbuhoa anG U se of ?rv - *- T b@ l= l

Ix  sef rortll e m zm zlralle  autbon l . aetlpg tm  1* gw p te alf or a, ageat fpr each
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O A P FF.R :21 Sen lon Laws .- 1989
#

' 

à

> lng enhty. shall dlsm but tb@ p ' - ' ' =* e  t*e m es I> Ie  jlt 1h,: E

th < '- ' pn 'rht dkxrlbva  sball *  -*  W  :M  u  la e zu
tbe n h A y of œ h m ollh follow lng te  m olth 1n e leh ISe * > ':

colle e

(!) x ud lol of M m lnlm -  F.x- R  n e l- l
d m lnl:e w  auth@ri?  -  * *  f-  *  gr-  '

of à e e o  toi! '' * u * ' tNL5 M  M  *lp@llat nG  *  ' E

ea ' - ' * thrœ  m rcenl (3* ) of t:e am œ nt * 11----* lo e y for *
the dlr-  ce  lt Kas lncurre  41 adlllolzterlag .ad O llecflng '

tKe laxu  authoe'Y  by tlus D rt '

(2) IM m butlol to tY rlotte fœr Ctm #enlle  Cente.r Fx liltlo (

'

After Y uttlng the amount prowe  ahhve. tbe l- l1 Norîty shall traazfer an amount mual to 
yadm m lstratlve aut

th=  x rcellt (3* ) ef te  gro,: = up ncy recm N  and the
eallre Ilel p--- '-%  of t-  Pre- re  fe  *nd e rzge >  to E

the C lty of C Karloœ  n @ ao  p- ' -*- tranzftrre  *  tNe
c lty of c harltm e pursuant to tha  suh ldvlslon shall -  > I1e i

In ,- ,qrdaîlce w'lt: ll*  fpllo- ng prm rltle  N o ax llcatlon
of any net p ' *: *  any tlao  Qf the prlontlu  -  fpn h

E

a l-  Ia tllls sue lu sm n xhM l %  Ine  unttl. w lth r- 1 to
V K p Olng cla  oî prlontio . elt- r al! e ym enl f-  tbe
currgst 1 ..-.%1 yo r * ve R ' -- prow de  for tn ful! oe lo such

m enl are rm ulre  for the turrent 5st&1 N rG y 
E

a T o pam e  for w hen ;ue m ym tnh  for t%e currtm  Gx al

* yeer + 1th res- t to any finam nng f@r new convenllon
cenler fo llqes or for tbe ex- nsron of exlsung

convepoon center fam lltlu . w blch Inay 'nciuëe o&-streef
e rb ng for ux  In çtm luncuotl m th tNe fx llltlo

b T o N y e e tncurre  ln al AggreR te a- unl nl  gre ter
lhan one m lllkon 5v* hundre  te lM nd * 11.rs

($ l 5* .(m ) tfl e h fiu l >  for m arketsn..l and
m e eg Iïew  *r-=- - de  O /r ntt qter fR lllllePr?

. - . . -  
.  

-  -  

. .

.  of x qujrjog. x ax a o pg.c
.  T @ e y d her

m m nK lnlng. <* TAIIRK. m r kd lnf. ;Rd ?r0m * D# f*W
or exe lle  tone nte l Cent r X llltle

(3) D tMrlbut-  *  O ther M unlcl- llt=  A ftc  X utlm # the -
am ognl  prevlœ  .N - . t:e H .*1 e m lntm tle  Atltlo n ty

su l e lne tKe am punt o: te  retpalnlpg A ue fic.# *
re  that *ere collc te  fm m  O ble O tabllsbm ene

l= te  In v h m unlcle lll . * <  than tbe C lty of
C :ar'-- . n e I- l e m lalltratlve autborll $haIl tben
ulstn buk  *  each m llfllm - llty. other th:n the C lty @f

' C* e . *n anRooal @QM 1 O *n* hMldre  tWo t' X rX '
(120* ) of t:e Jl- tln. of tbe rem alm ng = u> nQy 1%  nd
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H sm n taw, ..- 1##9 C  #21

q tlll: p-- - * coll --- œ th l Y vnlctD llty T hœ  fue  m ay -In a

+  by exl  *' * only for am utnng. coaxructlag. flnznong.
m  1: * m m ltœ m ng. Y ung. m arketlng. *u  prom e ng

O i< tm  c lers. CIAC O nters. W @rm lng *r1 œ kri.
1x a1 . colix um s. audllorlum s. and m ux um s. for oF -s' - N klng

-  -  . - -% for ux  le Y lnuncao. w lt: tc - - - faclllta . a d for o llrtsm
Ixx to * aad tx rism -reh e  program x .ad u vlta  ilcle ag m  lnd

for F 1 - cvltuY  N mz. ee al. aad f- val:M
lectTng (4) D lm bvtm  *  C harlotte for Co- ntîm  and Visltor

Prom * x . O f the œ cu- nty tax net prv --=q rem alqlng

llltles - xft''e e uu ing tlte am ouno provle-  In suK'- - --lons (a)(l )
1- ..1 7 aa4 (.)(:) **'- - . at > ., nfty v t (50* ) of i e srst ooe

,% l lo * 1111*  e llars ($1 .G X .(m ) ln ex h 6= 1 l ar. at 1*
nd tNe tblrty-ôve N rcent (35* ) of tbe e nnd one m llllon e llars
tax to (11 .A .e ) In e à 6* 1 > r. &nd al 1*  twenly-five
*  the > nt (M * ) of tbe am ount la exe'- q of -  m llllon e llars
zpplled ($2.tm .(m ) lp e h 5= l v r zhlll %  'O nqferre  by the

,l

-

c-x lon Itxal e m lnlstratlve authorlp  to the c il  of C harloœ  for
..t for.  actlvstv  anu program s aldlng aI1ë entouraglng x nvenklon

t lo and m sltor prom otlon T Ne C lty of C harloœ  sball t. actlng

for tbe as ago t for each v upancy m ln: entlty

o sucK (5) D etnbutloa of Re= - M'- t-  C * l<e  and
M c kleaburg C ounty n e am ount of = u- nc'y >  ne1

't fisra l pr-- '%  rem alnlng after œ uctlng lNe am oune provle
tloo ah -  :* 11 -  all= te  by lhe != 1 adm lnlx ratlve aulhorltyvtn

ung t-  M c klenburg C ounty and tbe C lty of C e riotte :J'l9
f-street u'lng tbe folI@m ng form uh  the ratlo of ex- ndlturo  by E

œ b of M c kleaburg County and tbe C lty of C harloœ  for
reater o ln ng. O nstrvctrng. finanm ng. m alntm n:ng. tw ratlng.g

Gollars m arkd lng. .nd prom otlng conventlon centers. clvlc ceattrs
nd ir d orm dn: art.s centers. collseum s. audlton um s. and

l m u- ms. for og-street - rung for ux  'n conluntmon w't:S15 
sese - .11,. - anu for toun sm  a.d toun sm -rew eeuctlng

. 
1

lg new  prog=  *M  K 'tlkltles lncludlng afl *nd çultural program s.
even. . and f- lvals to - 1 exa ndltures by O b

!he M ecke burg County and lhe C jty of C e rloœe fer xtlch1ng

thorlty P r- . 'IYeR 'ball *  c clue  fO m exltndlturu Y  tl'e
C It  4  C h*-'--' f/r pu1m =  oî com putlng the r.tm  *lltncy tax

eturu  for acqukn ng. constructllg. finapclng.
x hm ents .
a w  of m ajRi nkng. v o tlng. m arketlng. anu prem m lng the new
11 -then or - œ  ctm ventlon center fam llbes ln tlte c lty of!

C of C hlrle  f@r w blch net p ' ' ' - %  are all= te  pursuant to
nt sutz lu s-  (2) of thls subsectlon T be l'atl@ 'hall *m rce
et O m ptle  ennually O  the M ls of the pn or fi= al year su x n
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TIH A Iq E R  m  x slon Law s -  19:9

*4 jjex- ndituru
.  H ow ever. no am ount s* l %  all= e  *

M - *lenburg C ounty lf lt hu  nd  levie  ao v um -  tax
and a pre- re  fe  and e a ge tax for the curreat m rle

n c  funds m ay t.  exm nœ  only for acquln ng.

cone ructlng. fitx clng. m m nœ nlng m lag, m arkd lng.: 
. . . .  

ys rm jogand prom d lng m nventlol c nters, m -  e- . m
are = o . collx um z. Rudio rlu- . m u= - . for o'lx r-  .
m rklng for use tn conlunctlol m th tb-  fx llltlœ , .nd f@r

touru m  and o un sm -rek e  program : and attlvdles
lncludlng art ae  cultural prpm m s. ee ne . and fo tlval:

@ ) A u- lœ  o  Cm tract M c klenburg Couo  and eacb
m unlm e ll?  Iew e  w lthln M = klenburg Counl  In:y contra t w lth
any N rstm . agency. assc latlon. or nenpe t co> ratlon to undertake
or carry out the actlvltle  and program s for w hlc: the pev - q m ay

tx  exm nde  A 1l contrace ent re  lnto pursuant *  thl: suhe tlon
shall rm ulre an Annual finanm al audlt of any fundz exm nœ  and :

Nrformance audlt of contraclual obllgalloes *1 G''. Z. 'rhl: Rt j$ effKtle Bsxm r'aoficatbfm -
In lbe Cr eral M x m bly re.e  thrœ  tlm u  and ratlfie  klkls the

28th day qf June. 1M

' H  B 416 C  'D

AN AW  TO REQUIRE THAT RP-ADLIGHTS BE ILLUM INATED 54
W H E N  W IX SH IR D  W IP E RS A P F O N  TO  NDLK E T H A T

am enlV EH ICLB M O R E D IK ER N IB LE D U RIN G  PEM O D S O F 

.j 20LIM ITED VISIBILITY AND TO REQUIRE M OTOR VEHICI F
. ç

(a)TO  llA u  PRO PERLY  W O Z K 'N G  SPEE X M F IY RS
hlghw .

m aln u

n e Genelnl Ar ee ly of N/rl' C@ *llna eax !l b
* - --1*  1. G  S 2G !29(a) reads as rew rltt= In ract

*(a) W le n Veheles M gst >  Equlpe  - E>  e Klde u* n a twtnty
hlghway wllbip th5 Slle shall Y  equlpe  wîth llghtd  headlamps .nd x lntz
rear lam e  a, rm m re  for Jlfereal ç1***** gf vehlclM . R d Sub

.
lect to C

exem puon w ltb rd erenc  to llghe on e rke  vehm l-  as A lared In

G  S. 21 1M : x ctjoy
(1) D uring the > ne  frpm  sunset to R nrlR . Ir
(2) W bea there ls nG  suffk lo t light e  render clo rly 23th d

dt- enible any K rson on the hlghw ay *, a dst:nce Qf 4*

fœ  ahe . or

%  h  ' - - - -  2 **- .-  .h -  * *  G - **** - # 'h *
...!ty.. c .. crl z-

A pn l 21 , 1998 H alf-D ay B udget R etreat Page 2 !5



I
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w uls rp N w r > -zys .x sv ';c :+ += +0  . :.

I* =  O F M n O UR0  Q RV PA  O F BW W S

O F

CR AP'A W B COM O N  &  W R TO M  YIW AU . W C '

ARTICI.S  1.

OFFICM

S u i on l . Pm px!' Q ff=  .
S u i o n 2 . Rz g-' O fH  .

Se en 3. f- er O f = .

M TIC V  M .
(

( (

M on 1 M tm x rœ p. @

A ûon 2 hk m  M e k rs.

A con 3 Elx ton of M QY: M c bers (

S= el 4. l10noN  M ''* '*.

S= tlen J. IX>  = Z A *eM *'nM - '
S= on 6. T- 'nâtk M DT Suq o îgn d  M tm bm e .

ARTICF  m

W JU IN G S O F M FM AM :

*< 'al 1. Pl=  ff >f> #.
-  a' rm z A a- x * 1 M > ' .

Sx u o l 3 . Se  M > ' 1 .
e 'na 4. NY =  of M * .

V TIC V  N .

BO A RD O F D IG 'm M :

S= @n 1. œ = l Pow en

Su itm 2. NMm W , W rm  = G QuatifG tioM
Secdon 3. FJK tIQ? d  D irm o rg

Secuon 4 IY m ovtl
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Sx tion S V ***'* -' *.

Se oa 6 rnu l- sn of % M . -

S=l/n 1 Ror G  fhnA *lrmM 9S< oa 8 Cem- om
S= oq # F>  V l< M lm  of R aK

S= on 10. S= M  V ken *l- xn of B A

AR 'IIC I..B V

M F-R ITNG S O F D IRM O RS:

Stctlc  1. M guh r M e nr .

Se an 2. S> X  R e np .

Se lnn ! . N etix  of M * ' .
Se =  4. W aiver of N o*

SM =  5. Q'm- m
S< =  6. W nner ef M œ .
Se on 7. Px w e n of A œ nt

S= en 8. 1* arrn*1 A cA  br D l= rg,

Secdoa 9 C om m l-  of i e Boe

M TIC LB W

O M C FA S

Sc uon 1 O m =  cf the Cmrporaton.

Sc tion 2. E l= oa e  T=

S* a 3. C ov - â m  of O f5=
A- oa 4 k em oval *

H * 5 QY  q

Se n 6. Pzeddent
e on 7. V Y PrU -  '

- on 8. > .
O &m  9 A u leexne s- - -' e

* G n l0. T eexm'- r. '

A- m' 11 A ssl- -  T- -1-

m C LE  V U

C O N TRAW S. LOA N S. CIW TM  A N D  D O O SITS:

Sectm n 1 C oltract&

Secuoa 2 'nxnq

Sec m  3 C h= kx ard  D rafe
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A RTIC V  W Z

O M RQ A T . PR O W K Q N S:

Sc hon 1 D ism buton upon D l o lutlon

g- ,an z Ne

- ,on 3. Tndv m lfm auon.

Se on 4. FWœ  Y ear

S= on 5 M l ndm = tq.

A
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FEB-eS 98 :S 1e6 FRDN.MELUIN TE<  *54-376-3317 -D ;Tp4v336+75as ppas:as

'eu zo.n m .m a  ZP.< A R m .r  O F BR AW S

O F

C H AK T/ W E CO N V ENTIO N  &  V ISITO M  BU M A U , W C .

A RTIC L E l

O FFIC D

M on 1 M t<#aI0P L N pne al e c of %  ce craton * 1 lk l= tM
m  %  C lty of Y lotze. N oM  Carolim .

M oo 2 & gIJl* çrnd c A e 'Iw  a gl- -  o>  ot e  corw rultm reque  by
l&w  to a m *m - -  m  * : Sk te of N OIIS W R)H  = y % , bm n-  nlx

% , Benw'' +1 witb it prirme  oo x .

Sx dnn 3 Ol er 0> z Tï  corlm uo? m c  imR  of5=  at R ch otbrr plm .
ti-  w lte  or w ii eut tlk Suk  of N *%  Caroim a. as tlz M ard of
D œm tora m c  dv w œ  or as *  G atrg of *  corm n aon Inay requlre

frem  tlm e t0 tm m ' '

A R TIC L E n

u - çm q

Sm uoa 1 M nmbm hk RYr cora ratlon * 2 lmx  . = #r da  of cxme  who
slA  k  * OR  N w = , cor- e a:. a x ktlons or ftrnu *1t*  to

m- u m  Y  * z 3*  d  DI- M  =  hereie r pm vidd  'lXe
- 1*r: m :y N  diq'M  M  ln*  M vem l cG oieg by * * M M  of
D 'y- a-  œ  œ  %  O JA  *  ge  ôbltp uo>  G  O QGd  o  = b
I- F-  u  Y 'tr v-  by to  B*  d  n l- an . 'I>  a - lwr: Y  x t

% v@ O y voting ro .

Se on 2. 4* : M - m . 'I>  fe m  > 0> . e n dœ . aM iMioM  O d
5=  ge  ir ehglble f:r R ha  m e-M re  ln dr çoqm ton:

:. M  bm ''- -  in M 'H llnbur; County dl- ey Qr Indl- tly

rtk td  *  the > = 1 iM ustry

b A B busllleœ : IM M  oul ide M ecklenburg Couâty that offer

seru ces O t w lll la  uullze.d by convzm lon delep îr,s or toun sts

w hllr vultm g M c klmnbuq  C ounty
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ç. A > çtm ns lx ate  > gH  m'Kner,l N o*  C o lt>  qu t ty

Spx- ,tivl Cm nlm -' or, ln d2 & m  ef an lpv- ./lw

r- 1'> 1 e  % e  of D i= rç tease r *  %  % p>  ->

com pœ nâ of * e K'M blm burg C= ty M v#l 1M <

4. Hoe m c ls M t œ 2=  tG  M e ahzg  Co>  c ugx lcy

Seœ n 3. EleçB n l/ xcdp: * mbe=  Any p- n. cp> me n, œ ciauox er
fc  thgM * for = w  m - u x hA'p 1'M Ae t%  bylaw s m ay ie el- -

@: wA  appllœ on by a > joril  vote ef *e G = dve Commlw  or
,ia tM  abx m e d  =  A*- 'w  On m - iœ

, b). a = JO ? Vot; ef tk
l10,-  of D l- o1x :X , w ria  appllcae  :lu11 &  à  nlc: form  u

m ay 1/  p- n'Y  by <=  M M  of D > l  M 14 e l $1 t: Qr = =
,

xad-.e a d e ad e  Appllcante ctfa m o qx , asx htvoa
or o* r orm lm on. le  = z of dz ie vltlual *lx) :h ll repr- nf
sue  oq pnlx aen

Secacn 4 R onoc  Jfee e.rz n r Rre lve C,o= -
. or Z  tl  abm  tf em

G ecutive C om m z- , tht R 'U M  of D im co a , by llnnnïm ouç aGuoh  o y

olc t as =  M IION  = *  u y m = , corm r&ton
, asx lclttloa or

finn lk t ls dzltiqgue  for Ed ztevem ent: or contnbutl=  to i e

cm nqe- lnll . H cRorc  m em k l sV  be txv t from  :11 du=  aud

a.,=  .
Sectoc 5 P a s aad A u zzrm ene A cdve = m %  :<  p&y du>  aad a em sm enfm

ln ste  p- nn<  = <  tt mlch tlm ez %  tl  Board of D t< rs m :T

plv rik  fr=  d=: * jlml. M y m= H  wào &bz; fa/ to p:y any
duœ  er gse-q- ense we  dx  M  be m bj= t m the mmoval m ltcy
H q )e  by te  IH M  of D - on .

Sc tlpn 6 Teaz#e n qr J'e ee a <JM 'mBNMP V y men-  may mglgn
a% a = - r at D y Km; by glvm  wàœ  Y bce cf rc - * * tY
corm raàon. M y = - r mzy %  = >  er te- lnlM  fm
m c e lup by e  TW AM  of D :'- M  f0r œ . = 1udie  w ite t
llm zl tion tlx  nov ym em  Y  d=  or **- .e n*ne. *  fum l netk e œs

provie  iatM  m mou 1 m llcy G e by the RM M ef Dt= =  er= y
otber zvuvfurr +  tl  = *  O t k in t-  >  f:l* p dgmet ef Qz
Boae  of D l- M  & vb h tton of tlz elts-  or bylaw s d  te  coY lu ton

or 1 ie c l o  * : pup ox  of t:t co a uom

- 2-

@
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@  unczzm
m RTING : o p u pm >

Su ten l Jœ , ol Jfeze o  M 1 m eeuags cf m4mw rs e I k  lwld ay uz
prlm lpal offic  of *  x qm rthen, or Rt D cs Qtu r pla

, m e r w itlga
ot w iO  O  S1 * of N oA  Cam lim , u  M 1 1  du o fo; in ux
e w  of te  na ung.

M =  2. A--VAIM e* S  'n za  M  be =  *- î*1 m e tm g of i e = e  of

*  O > A n on Qx dœ  * 1w  -  by * ; RM M  ef Dlro r: for
dzlivtnng m para e  uw  eeAne - x  of <  e tr Y 1x %

.

Se on 3 Spncld Jfze x Slxclal mcetie s of thz x k rs may 1* cml1>
. d M

Rny dm e by * t r b*le- n of *  > e
. *  Prele t, Sx x u c  ir

TW *M  of D O rs of t-  e neledrm '

Sx tlon 4 N* n V M :O JA W nœ  er pn'nt-l - ?v o tmg th  tmx e  pla
of tk  m e  &baB lx deBve  to = : rr- u r nlx 1=  tl!aa ?an nor
mom e  5*  dap  G f=  *  data of any z= tmg of m- h-a

, eo r
y rvtlm lly or by m atlv by pr &! the rlle on of %  Presldzm

, *
S= tary, or the RZU M  of D iru ors If m azed, guc: nouce Y  lx
(Y H  to 12  debvere  w h=  d- aitM  m  Qz U m tM  Sl teg m gu

,@  ua.....a s tu memwv, xaa-. as u ao a ou . roxo oj toCmr& tkm
, G  PASV  êherM a :1q 1u4

A Rn c tz  IV

Bo.  oF sm r TrlRs

Secœ  1. Gqnerd '- . *1Ye h'veia>** r d *f* ',- of #z colw ranoa M  N
mG Y  by t* RM M  ef D l- = .

S= œ  2. NumW  Fd>  * P'zA'(*v #a-e 'lY  R'e eof dt-  o e mtle
te  M M of Dim a M  be tw= tye  Rven Qm or tw* '
e  e'leht f7.M reguî*r dl- -rs azd *  (6) ex ofido de o rs K%
- - 4-  i. . - .-  w il  %  so a :. w  o l&r d'.-
O n M ?: * t K k  Hglx  (o vo*  aY  txM - e  u  on u  m -  gce

upen by uu BM M  of D iv = . '1Y  ex offr io dl= rs :le  not % ve
i e rigk  *  vott cr otbr.re  Kd  upon 0 , m >  KTW sto ll not tf
oountd  or d= m rd to lx  div tors ln determ ining & quonzm  or tlx

Iw m Y r of votes requlred otl any m aœ r
. they sh ll o< y have the nglu

- 3-
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e  priz lq e to n--n' e  p m d p w  m  e  d'lmm- lœ  :t e  m x uags

of tk  H  of D l= l . .@A
n e m gulârdl= n * 1 1* (l) tk  P= identof thecorm m tioa el.
Y  Qw R œ  of Dx= a , Q) & n*.m>  of !be Cl>  Ceœ 'g of the rlc,
of M o>  â ' - ' (:) : en- o  of-w

Audi- - .c o .rxrvveno'on r- - e Ae nv  apx e  by .

M te riœ . (*  * = e  Of *  Ate e  CA- m-  of Olw œ
Y 1o  rssvuiw. of cm em  > , o inte  by w cb cow m uoa,
(5) Qle l'nre-zàte ?m  M t-  df t%  > e  of Dl- nx unl.  w o

> a': =  u  & agulv  H ter *  cakiory (7) h s alx . j<
(6) te  (2) clo a  of tk  Ce tk am a lpp ie  by &  Cxy coum i'j

Qf lhe Cl1 of CW le . e  (N  twtctym -  Q l1 *1-2-  e ors
e o e l 1= dividd  ix  Q=  01*.,-. as e yrqu&l ia >  as
nu y > . m  m e in * e M l ia- -  f:r = g of o> . two e  >

y= , = e vely, MZ uM l *  m.e>''' ' Y  bt elm -  uxl gug
quo . +  eh- fkr tiz * * - in e  tlass ef 2-  x ton
:<  %  :lY  to m l for ta  of tlux  y=  ae  uni  -

t= x r$ :tH  k  eI-  u d M  qG . o
x  2 ' e b

ln tM  evem  ef any m e- me or dx m.a  m  tbe n,!m l+ T of :l>

duuoa, t- e uov or dunmatd dtr=rœpç slull b: x clazied @or cnea  tk t 2 1 claza  of rlv te  H'- '*et e n rewu ln ot Y om e
m ual in m tm * . u  w dy &ç m &y tm In à l vvu t of dratik

= lgx ln, reH- roene, rA oval or dlm A zscatzûr of R d x td  d'- nr

durmg H  =  ef ofly . his suer-*ar se  h  elY  * Rrve only
untD t t txpn uoû of t/  tt=  ef &g p-

1*-  xlx (6) nx ofsrlp d> loq  M  1x * e & =  who 1olö the

fonowlrofre p N*''d-Ix tf 1 r-ê-' Cœl:c fNt/rph-e efrz'a.n'e= Im
.; M zeni 'of t/  - er cw ri

-

t .x  =-'-''*'-'-'
.  

W  O  X

O W  Y  IY W M WW  - * O 1M ' Y  H  Am* '**=
*= M uoan &) m e u  an ex o& .lo zl- ar ia Ilm l of la Pr> ie z
- -  t%-  9%a fleextey 0 - !0-  çlt= i- lltv â  T rm d -  A nl-  * 11

= lt â ----''- -û'v@.* ia te  bv-O  Ex= ti?e Cornm -' of tle

' -l3ï resoluîmn & M  Ve-  r , 19X  adopt>  Qkls = <ne œ  provided thât turrent
dlrecîors srrvm g a fMll tlo  (3) year tzrlh m ay *  -1'2'e'd for another threr @ ) y=  se= .

noîw TM u nulng tlw  Above am endrnenu

+

@
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. . .

u o g t0C$ 

:0) 6er of œ  A CiIy of Chrloc er xo=  otlzr c ployx
of K  C'1  G '-M  by O  Ck  M - er ln-'a vt zs M  tx :m clo
dzrm lsr m Eeu ef e  Ci@ An nâm . (0 M anagmz D- nr cf the
Aud tprlum c oû- rM o avenoon Canx  Ae onty. or K atr otlzer
D rK h Rppolnted by guo  A uo nl  lo m : u  =  Tx im clo dutœ r tn

lllu of îts M a gtng DY tor, (0  Cûuœy M anagc  of M x kleaburg
Coe , Nortb C.= lH . .or * m e otlzr em ployœ  nf uu ciunty
apN !m d  by tiz Ctm zey M wm ger to xqve ag =  ex oA lo (lux tir m

1leu of tk  Coue  M a gœ ; and (0  P= e m of tlk œ l. .
Koovos qu pa ?lpp# Ao àus  x xjm: ey-r xrmu r of za
Executta  C orwm l-  appom te  by M b Aalx lauon to m e as an u

offlcw  dsr- lr m  keu of zts Prem de+

Sm tm n 3 Eocc n PJ DH CZ/a  n e el-ee  dl- nn glmz >  ee œd by &  voa
of a m m onty of tlz  dlre nrs tl:em  tn Q>  If u y dirx tor so dem pndq

tlx  tlecuon of dY lon  &V 1 >  by h,llnt

In elv tm g dt- ors, tbe B oal  of D = ton  sh&ll sM ve to câx se

y r= ; rrpre= ung tbe foEcw m g AndTl- '' u zl m  as = ly equal

ntlm lv r from  guc: Anrbltuw  u  o y w  placuœ ble 1= 4 tz ttvty n,
lM m t:y dlvlded a: falrly as p= tk lble m M ln! Io &iz.e and gev phlc

l= tloh  flom  Qt: trlvel m dm try. includm g w lt out lm m aton

rexaTlm ntl. Eteact>ons. m œ tm g alz  g:ow plxn- rs. lre ortatm n (:g
aM  grœ l. fœ vaiz e  rrntl*r grcup . &;Z from  am ong bustru ss
enm m um ty leadrrs, ' w e m  llm ltatzon f.nlv -, rea û

lm rveyx . rew : rnlvlAz. m anufac= na and w holee  O n1v one
d3rerenr m zy -  el

- ec e -fm m xny ox  c plover Jf # dirx m r': cha e

of = lpm lnl = u=  Y m
- œ -M -iM ux ru lu slflcaoen r -clu n- . such

dlrY tor w !ll not &  M JIM  to M ten. rm w œ  mlch dlA r rzm tlnueg

to % . or M . : dta  M v'tnf m em H '. h lt the rew clM m'6cattan

wgl 1*  fxken m to Aerzw re 'm  tlx  rrxl el= jos cf duw tY'

'  

le  dl- aa mux 12 duv N tng me-G  of *  O IIXG QOn pr *t  & -!A  
. .*'J  a pvm n#.nve& of 4w  ptytng m - u ex of e=  x rm a uoq If Aa tlecte

#'

dtre tor a***>* to be a reorx tatlve of : duu  navinv m em e r of the

eor- non. 1*  or G e rnta t M 'l<n.

Secuon 4 R nm nnd . M y reguiar d'e znr m ay 1x  rem ove  :: Any tlm e w llh Or

w lotx t caux  by %  w te of R m alonty of 1 * dlre tors tben m  office

- 5-
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Sx îlon 5 Vc ttnd nz. A ny vacaw.y txcum rtg m  tk  el- u  djm oa  m ay u  y
filld  by * e afrm natlv: vote of & m alonty of thr rem atnm g dw tors

e?en thsul  1*  Qza a quontm , or by Ze golt rtm almng da tor A %
dtre r çl* M  to 5D a u caccy :tu 11 be elK z d f0r Qz  ua xptru  term

of hzs pO - mexr m  om X

S= ton 6 Chd o  J/' B# . n c  > y bt t Cbalrmnn of Q'a Blxru or
D v- aa e.jx e  by tk  aî- zna from  th g num % r at a y m x w  of
tiz w u rd, w  c hslrm xn a zn px slde at ag m retm p  of m em x rs arxj

Z1 me  of lh< 30e  ot DtrM nM arxl W or  #nch n*er dut!e.s as
M Y Y  *KAiR M  by the W U M

5x (1on 7 R ono,  & .CâJ% -  .IN  M :m r of &  Ctty Qf Ch rloc  aau tlx
CIZaIKInM  of Qz M ecklenburg Countr Com m sqslon $1111 be C:- E

CM frrnen ef * e Bo%  of te  corN ranou and as s'uch glk'tll u ve a
n M tqg m vlt tm n to **  and partzclpa  m . bu( lct voît .t. ag

m x u , tf * e Board of n'rerton u d Z l m œ tinp  of m em to  of t/

O rporRtiom

Sx eon 2 o m pe-ee'M a  n o Board of D uw ors m ay com ptnsa!r dlreco r: fot l
i etr K rvt-  u  rr c: u ?  m :y provfdr for the paytc m  of a p  oç < )

rxm nu  lv alree.d by dlr= ors m  Ate Tng regular ani qx ch l m x tzw

of te  B œ d &nd otbrzm se pçrfor;m zlg dzetr duu-  as dzrrctor:

Secuon 9 AH  W e-ChainA-  JJ 'X M  n ere m c  be a Fln ! Vlce.chplrm xn of y
tbe R ard of D tre ters el'eY  by Q2  V w %  from  tbeœ mwnh-r at aay

m eetm g of * e H d 'f%  PH  V icM halrm pn * 1 preaide al all
x ttng: of m em e  h:d  *:1 nw'u kngs of ttkt Bcard of D t= rt tn Qw

abe cce of the Cbatzw  of tbe Boœ  aM  * 1: M Q:m  qlcx  othqr
duûe4 *: N y tk ayglgned by *  RM M  11z Fin t V lce-c hn- An also
O 11 suez'-  to tM  ehll- nnthlp ef ez N arö um a tbr rapn tdn ef tbe

rxutmg Cw 'renRn't term ts Cxlfenqxn ef the X ard. a: delerm lrtz  Y
lâz tlkrco re ftzm  tG !r ntlm >  M AAY m = tzng of tize B* . orv n !M
ree val or M o tlon of i e exzgtm g' C babrm nn m  gccord/rvv  w l*  tsese

bylaw :

Sx tlpa 10 Se#  W rx/Y Y - a- of #4W  % re m*y lx a S= M  Vtce'
Cu ,rrnxn of eïe BA  ef D v- nr. el- M  by uz5 dtr= ors fY m  O lr

num lar *1 M y m -  ef te  BM M  n e Sc ad V lcz-chglrrnsn shall
pe &  et tll m e tm gs of m = lx rs anu a1l := 1n:: 01 ta  Boe  of
D llv'tm  in th: ab= !ce of h ztb tbe C ha- a of tlzt B= 4 e  dz First

Vke-c iu - xn u d sEzll m dbnh tuo  oi er duuc  a: rc y tx m tgaed

by %  BOG  Tlw  Second Vice-c hâl- nn alx  $1 11 suv cd to tht R rst
V lcez-c hairm arwlup ot tlte Board upon the exp=atlon of the exlstm g F u's:

6-
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v îrn xva xl'g e m l aa Fu<  V= -c hp- An of tjle âoa  &$

d4- loe  by Qz df- nrx from  t1.1 m lm A  &t any 1. 6.  or ua

B= d, pr v n lN  = u l or ru igm e a oî lk  ee œ  Flc  VIx .
N 'Irm xn ja e nedeaw  w ith Y  bylm .

ARW CLE V

M M RN O S OF D IR K N 'O RS

Sx tlon 1 Rtgu,  Jfe:e l A agular m-  of *  Board cf Dktœ a e I
iz G Id tm m edœz ly a* . R d aî Qz 4%  plaœ  u

j V  An- l m x ttu
of m -M h.rs In av e n, * & 50*  of D lrx tpn  = y pm w de

, by
roxnlljvloa

, tlz tzm a a j p> , m -  w c m  or w jà om  tlx  Nu z of
N o%  C o l> . for * : e lda  of addltelx l m gular m ex lv

W tlon 2 SpecW  M zee p . Sm d al m tm gs or QX'M M  of D l- ers m ay u

ci led by or at *  m qu-  or (âe Pr> ldzx  er-e -
.  t'l ptem no of the

B M . or lw ectv >  X
.% l of the dlrx Y  m  oG ce <  th t ttm' e

b'ucd a = >  = y a  la M  œ rœ w O  or m lbœ t tir Nu z of N orol

C.am llM . u  fzd  by tk  I- n Dr I> ns catm g t e m eeu'

Secuon 3 N'ottcn o/ M eeM gx Pcguhr :1:ee1117 % of tbe > ud of Dzv tors m ây be
% ld w te ut aoA . 71. N rxm  or pc n: œ ltng * gpm lal m m  of

e e BOZM  of D '- nrs rsllall. at 1*  tw o dm  beftm  tiz m x tm g, glvt :

nouoo tM rx f by <  11<&A! m emnq of oom m unqrAtw n Sutb noucr nee.d

not ze  tlz purN R îor M'bic.h tbr modzag B œ e.d k

A cuon 4 W'cfyer qJ NOda  M y dtM nr mzy WZV: O tlo  of any rlzetmg n e
m eM n'-  by : dxe r Rt : m -  M  x e tute a u lver of m ceN
Qf gucd m e- . ex- t W >  a dte- znr a*e.M * & A tlnz f:r Qlt

ex;re.a  Pu+ -  of öbl>  to O  ê- etAezlûn of u y bx m r.u  * .Ml-

er me  is nd uwfully œ d  or conve'w l .

W tkm  5 A ruA  A mqjodty ûf O  nu-Y  d  dl- p fM  by the  byhwl
M  * 11* 1  & - =  for *  e'*-M lgn ef bu*1ne'** zî K y m x tm g

of %  1Rn*M  d  D l= *o n

S= tmn 6 H- -*r @; ArA  Fx e t a: A rw>  pm vide  in *  byhwK. tlz
w t of Qke mo rlty of Q= dl- fnrç p- eM e :t z me g &t which a
q'vzwt''w u p- nr a an be e  v t of >  := d of D x tors

Sectlon 7 P= sum# mn s/Arza' A dzreczor of th5 coqm tlon who ls prmscnt a$
a m eetm g of the Beard of D IR CD G  &t w lud t lO oa ol K y X rgoratt
rnatter ss takcn shall be pm gum ed to bave assente  lo ux  zctlon u ren

- 7
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unless hls coneary vow  s rx orie  or hts dzssem  s olh rw ue raterez

m  tM  m 'm l* g of tlz m -  or tm iess he e 1 flle hzg w nœ n dugem

to $M0  R e n w lt: Q= m rson activ  =  * e = a tac  of *  m ral.  -

M fore Qk o t%lrne- nl eh- f or $h 11 ferwœ  m c: dzçsc t by
m gk ere  m ail to thr S= -  cf * : com oro nn m unxu tejy zfu r ta

o nurn#nent ôf the maetmg Such rib t te dtssœ  slull x l apply yo a
dt- er w ho voe  ln favor of p:*  = on

Secltoa 8 Jqform al Are n 6a Dfa - a Acuon eavv  by : aw onty of &
d= tow  w lthnm  a o tm g is nev- helr.ss D ard achnn if w nt!an

ço= m  o  t e R tion u s'Irned by < 1 t:e dzrc torg a!i ftled w ii  th:
m t m al nf tbe p ' K of * e Bor d. w iz * tr done brfore ir aftrr

*  = t@: :o fx- n

Sx uoc 9 Com - îœ z 4f*  Bo#  'lw rt sball lx ar ptv ',uv: Cornm lrfx  of tlz
Boazd of D l> ors w ie  s<  hm  azd m ay exem tse <1 of tbe pow er
= ?  lue t:ty of te  A nxM  of D x- na  ln tM  m m gem enf of ttït

r.orpor&tlbn. to te  extem  :utM rizM  by Iaw  and mzblc t o  = y

pm exhœ z pm ve  by re judpn of tl:e 50*  of D '- nrs e pe  by

a m a1t)n ty œf *  = e  of dtre tors

ln ofr=  at * -tl!n* r llz - r ort ls lak,n A ny such

lttmtattons mxy be IrN H  by * gubm uent msoluoon of Qx 3o=u of
D leerenre adopM  by & m slonty of tbz d= on

Tie m = lx rs of te  'H lentdve C o= 1a  zlA  m clude tbe Preatdtat,

T e- o lr-r and Secreu ry of the œ lw rauon, the C'lzaîrrnnn. Im m e o w

Past C o irrnnn &nJ F> t V lce-c % lrrnxn of ete Board of D :rectnrs :nu

R y o% r 4'- nrs the Y= l of Dlzv tors. by rtsolutma aucyptd by a
m ajonty of tlx = e  cf dirm loa m  e ïa  af

(N her rzvm m l-  a x > vtng x?  exrm lslng tjz authonty of u=  BOAISI

of D lr= crs ln fàr wu M ge'n-  of t%  corpoze n m zy be œ lgu te  by

: e l'ltioh gdepe  by : malority of tlw rtumY  Qf dlreœ l -
' in offr e M  tht tlm e tbe

cornm  ,f$' e.e l': arx m te

'l1K dedgtltfon of a y çornm tete  MMl the delegatlon te reo  of zu* orlty

ttu ll 1%  t- rRœ  1o rwlk u  te  Board of D irx o rs. or &ay m em blr

tle reof, of u y a sm nslbiity or llabilty xnposed upon lt pr hlm  by 1aW

- 8-
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Sr tlon 1 x p m  ,/' #I: & > e a. 1Ye offl=  Qf &  x qxm on sV l
coc m  pf : Pm gldlnt, & Sm re , a Tx =  ae  guch v tx
Prendem la, A n l:œ z Y e-tv les. A tota ntTr- nlrem v e otk roftla
u  tlz w w w! of D '- na  m ay h om  11=  lo tune elx l a ny (w : or

m ort oY t'm  m :y tk he.!d by thz = le N h  but ac oclttr m y u  m

more thanor  expr k  wlTem am ion of - 0 or mtxt otfit:a u zrqulttd'

Sectm  2 D c* m  œ  Teœ  'Ike offi=  ôf Qze ce ru m  * 1 1M d - -d by

QM RM M  if D > a &!<  = b Qffxzr M  botd x = u:O  M s e
,

= lgnc lx , R NM W , M fM l, * cakon or hû $Mo xx :<

bm  lw  tlected and qugliflM

Sc uon 3 Cmmpens* n :# Op ex  '1'M  oom lnA uh of 11 offmcn of tbe
corm tm a gœ 1 t/ flxd  by Q=  B OY  of D l- rn  u d x  ofn car % 1

x n 'e tM  com oraûpa m  u y other cam clty aad r= ive ccm m = Kon

tbartferm e  sucx addm onal com lx asatlx  1r  au'brvd gM  by tbs B o&lu

of D tre ton

S= on 4 R tm ovzt M y etficer or w nt elx te  er Appom te  by tlz Board of

Dlrc >  may be mmoved by te  Bo&rd Wbentvrr m 115 Judm eat tl
be:t tnterœ  of the cotporatton w Ll lx  R TVM  H by. but sucb

m moyal &lu11 lz m tbou! prsudlce to t:e coA t r1* , lf = y, ûf thr
> oa s) reaw ve

Se.cloc J & W  Tlz A'UM of DW torg M y by = oluuq? rptiuA  any ofh= r.
agec . or = ploye  of * t cor& ratzoa to giv: N )JZ to tbe colw ratzoa.

w%  m m cm t w m tles, coM ltloe  on tY  fglo l N œrrnxT-  of te
duhes of bb roe ve otr=  or pe m  œ  * O mply *l* *  o*
coe tioc  u  m ly fx m  dm e kh to  %  N Y  Y  GV > kt Qf
D irx torç

Sem m u 6 Px Y nt n e P r> ldrat O B <  thl prinm pal execufvr OM RN  of târ

com ore on e . subj=  to tilr rnn- l of %  Boe  of rY- tors. :1=2
m  ge a l szm rvlse aqd m2- fM l e  Gf O  bu:lm g: œ  zffztrv Of the

coqmru on Re M  :ka. M *  tl* S= *te . = d A- m n' S= > ,
or u y olher proper om car of tlu  O rm retlo, O rtum o a thor-  by
the h lird of D t- tor&. tny 4# q. m orttlgu , O O . C4:A K-ts. 0r Other

lasta m enz whlch the 9::1d of D = tors has :utherized to k  cxecuted.
excrpt ln cases w here dzr sigm ng a!k  executTon thereof shal! br

- 9
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expre ly 4elz> e  by l e 3*  of D lrc fory or by 0z se bylaw
: tcO m e e or om cer or agent 

of llke corpor:tzoq. o: :tX  tm rm utre  by
1a*  lp tx  odw v'a  #lgae  or ex= e

, c d m  gcneral hr gu 11 pvrrorm
Z l dutle.K ltvad-  o  dw  oqk m of Pro îœ t and w r

,b nd er 4m a s az m ay
k  prrK m lx d by Qc Boe  of D v- ozs frpm  tlm : lo tlm e

Sx tlon 7 W c: Brn&'z nnu Ia thz abx zlr
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A nQ &  1& f

NORTH CAROLINA C m vG v  5 l o  a  J

&  - . 1 QQM RCKLENBIJRG COUN TY

C o  C r

T lus C ontract, entered m to thls 1st day of July, l 997, by and be- een the C lty of

C harlottt, a m um clpal corporatlonv herem e er referred to as tlw  @C 1ty''. and the C harlotte

C onventlon and V isltors B ureeau, Inc , a non-prost co rporatlon orgnnfzed and extstm g under the

laws of the State of North Carohnaa (her-lnleer called ocontractore')

SSE TH

W H ER E A S, the G eneral M sem bly of the State of N orth C arollna has enacted the

M ecklenburg Oocupancy TM  tthe ''statute'') pursuant to wluch M eoklenburg County (the
ecountyl) ls author'z.e.rl to levy an ocm pancy tax m the County. the net prooeeds of w luch to be
spem scally allocated ln accordance m th such statute. and the C ounty has law fully levled such

oocupancy tax, and

W IV R E A S, as stated ln such statute, a sxed portlon of the net proceeds of the oocupancy

tax '' shall be transferred by M eoklenburg County to the C lty of C harlotte for allocatlon by the

C lty of C harlotte for actlvltles and program s aldlng and encouraglng conventlon and vlsltor

romotlon'' (herelnaher ''Conventlon and Vlsltor Prom otlon''), andP

W IV R E A S, the rem alrung net proceeds m ay be expended, ln the w ords orthe statute,

''only for acqulnng, constructlng, fnanclng (lncludlng debt servlce), malntalmng and operatlng
oonventlon centers clvic centers, perfornung arts centers, collseum s, audltonum s and m useum s

and for vlsltor-related program s and actlw ties lnoludlng, but not llnuted to m useum s and other art

or cultural program s, events, or festlvals'', and

W IG R E A S, C lty C ouncll has approved the R eport by the C onventlon and V lsltors

Bureau Study C onm uttee appolnted by the G reater C harlotte Cham ber of Com m erce and the

R esolutlons of the G reater C harlotte C ham ber of C om m erce contalned thereln w iuch request C lty

C ounm l to recogm ze contractor as the agency responslble for C onventlon and V lsltor Prom otlon

and to contract m th C ontractor for the perform ance of sem ces related to such prom otlon, and

W IV R E A S, the C ounty has collected and m l1 be collectlng and transfem ng to the C lty

the aforesald taxes that are allooated to Conventlon and V lsltor Prom otlon (the D edlcated

Revenues). and

W 'IV R E A S, the C lty and C ontractor have heretofore executed aad entered lnto a contract

dated July 22, 1987 and eFectlve July 1, 1987 renew able for successlve two (2) year term s.
sublect to revlslons as m utually agreed by the partles. to utllize C ontractor for the pedbrm ance of

sersqces and functlons related to C onventlon and V lsltor Prom otlon, and the C lty and C ontractor

A pn l 2l. l 998 H alf-D ay B udget R etreat Page 237



deslre to renew  sZ d contract m th certm n clanscatlons and m odlscatlons thereofk as m ore fully

set forth herem .

N O W , TIG R EFO R E, m  oonslderatlon of the m utual pronuses and condltlons set forth

herel:k the C lty and Contractor agree as follow s

l Scope of Serd ces

l l T he C ontractor shall, ln a satlsfactory m xnner a.s detenruned by the C lty, perform

the sem ces and conduct the program  as set forth m  the soope of sem ces

deslgnated as Exlublt *A '' attached hereto and by the reference m ade apart hereof

2 T lm e of Perfb= ance

2 l T he services of the C ontractor under tlus contract are to oom m ence July 1, 1997,

and shall be undertaken and com pleted m  such sequenoe and m  such m nnner ms to

assure !ts expedltlous com pletlon

3 T erm  of C ontract

3 l T lus C ontract shall take eFect on July 1, 1997 and shall oontm ue untll June 3O.

X 1999 and for subsequent tw o (2) year term s untll ternunated as prou ded ln
paragraph 9 of tlus C ontract, except that lt ls understood that, ln succeedlng years,

the tenns and condltlons of tlus C ontract. lncludlng the scope of sem ces, m ay be

reu sed by m utual agreem ent of partles

4 C om pensatlon, M ethod of Paym cnt and Intem al C ontrol M easures

4 1 U pon the executlon of tlus C ontract, the C lty shall establlsh a separate lnterest
be-anng acoount contalnlng all D edlcated R evenues collected to date. together m th

lnterest thereon T he C lty shall thereaier deposft In or credlt to the aocount a1l

D edlcated R evenues w hlch are colleoted and shall pay out of'or deblt from  the

account all paym ents m ade to the C ontractor under tlus A greem ent T he am ount
ln the account at any tlm e, lncludlng accm ed lnterest shall herelnah er be referred

to as the ''R eserve A m ount''

4 2 Pnor to the beglnmng of each contract year (1 e , Juiy i tb ough June 30 of the
succeedlng calendar year) Contractor shall prepare and subnut to the Clty an
operatlng budget w hlch lndlcates total D edlcated R evenues w hlch the contractor

estlm ates m ll be collected dunng the contract year and deslgnated ln rM qonable

detall the proposed use of all such funds T he operatlng budget shall provlde for

the m alntenance ot- an operatlng reserve equal to no Iess that m alntenance of an

operatlng reserve equal to no less than elght percent (8$1) of the total operatlng
budget T he operatlng budget shall also provlde for a Speclal Events G rant
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Program to wluch the Contractor shall conm bute no more than three percent (3% )
of the total operatlng budget and that thls am ount shall be m atched by the C lty

4 3 U pon the executlon of tiils Agreem ent and G er approvi of the budget referred to

above

1) Advanced that portlon of the operatmg budget the Contractor estlmates ls
required to m eet antlclpated expenses of the srst m onth's operatlons

T herev er, the C ontram or sllall subnut eestlm ates of antlcjpated u penses

for each succeedlng month no later than ten (10) worklng days before the
end of the current m onth and the C lty sha; advance that am ount by the

srst w orh ng day of the m onth, prou ded th t the total advanced by the

C lty dunng the fiscal year shall not exceed the am ount of the approved

operatm g budget

l:) The monthly updates descnbed ln sub-paragraph (l) above shall lnclude a
statem ent oî the operatlng bank balanc,e and entnes m ade thereto U pon

reom pt of such lnform atlonx the Clty m 11 rew ew  the cmsh posltlon and

adlust cash on hand as necessary not to exceed tw o m onth's budgeted

operatlng needs dunng the year and one m onth's budgettd operatlng needs

at the end of the year

!îl) The C lty shall conslder and act on speclal requests for allocatlons fiom  the
dedlcated revenues that are ln addltlon to the expendltures provlded for ln

the annual operatlng budget

4 4 If the C ontractor does not spend all m orues that lt recelves dunng any contract

year (other than those m om es retalned as an operatlng reserve), the rem almng
sum s shall be added to the estlm ated D edlcated R evenues ln prepanng the budget

for tht next contract year A ny am ounts w luch have not been spent at the

terrm aatton of the A greem ent shall be returned to the C lty

4 5 A  bank account w luch m ll bear the slgnatures requlred pursuant to paragraph 4 7

herebn below  shall be tstabllshed at a bank approved by the C lty's Flnance

D lrector

4 6 T he C lty shall m alntm n current reoords relatlng to the R eserve A m ount and shall

prow de, upon C ontractor's request, C ontractor statem ents indlcatlng deposlts to,

dlsbursem ents ii'om  and lntertst accrulng on the R esql've am ount

4 7 A lI checks draw n by the C ontractor. other than payroll checks m ust bear dual

slgnatures as follow s

1) Each check ln an arnount of $1O O00 or m ore m ust contaln the slgnatures
of tw o oE cers of C ontractor, as elected ln accordance w llh contractor s
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B ylaw s, one of w hloh m ust be the Fisoal oE cer of C ontractor or lus

designee, and

t1) F'ac,ll clleck in an amotm t less tllarl $10,000 must elthe,r oomply m tâ
subparagraph (l) above or contam tlle slgnature,s of two members ofthe
C ontractor's e e other 'hnn the indlvldual responmble for bookke pm g

AII payroll ohecks shxll be slr eed by elther the cluef ex= tzve oë cer of

C ontrad or or g m em be,r of the Executrve C om m ittee of C ontractor

Sam ple signatures and lnstructlons to thls eFort shall be prow ded by the

bankts) wilere s'uch accounts are Iocatod

4 8 M  contracts for sem cea, m atenals and equlpm ent m  excess of $25,000 are to be

approved by tw o oE cers of the contractor, ms elected m  accordance m th

C ontrad or's B ylaw s

5 Reportm g R equœem ents

5 l n e C ontractor shall prepare and subnm  a program  oblectlves report ln such form

as the C lty m ay requlre pertm m ng to m atters covered by the oom raot and

conslstent m th program  oblectlves set forth m  E xiublt A

5 2 T hese reports shali be subnutted on a quarterly basls and shall prou de b0th

snanclal and perform ance data suë clent to accurately deternune the contraotor's

progress In fulslllng the requlrem eats set forth ln the scope of sem ces

6 R ecords, A udlts and Inspectlons

6 l T he C ontractor shall establlsh and m alntm n records as prescnbed by the C :ty w lth

respect to a11 m atters covered by tlus C ontract, conslstent m th sound lnterna!

acoountlng practlces

6 2 T he C ontractor shall at any tlm e dunng norm al busm tss hours m ake avattable to

the C lty for exam lnatlon al1 of lts reoords and data m th respect to alI m atters

covered by the C ontract and shall pertrut tlle Clty or 1ts deslgnated authonzed

representatlves to audlt and m spect all such records and data

6 3 T he C ontractor agrees, at lts expense, to secure the sem ces of a certlsed publlc

accountm g srm , approved by the C lty's Flnance D lrector for the conduct of a

com plete snanclal audlt and, m tlun 90 days aâer the explratlon of tlus contract,

to funush a report to tNe C tty w luch addresses and aocounts for the funds prtm ded

by tlus contract

7 D lscrlm lnatlon Proiublted
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7 1 n e C ona ctor agr- -t that m  the ped brnu noe of tlle oontract, It sbAll not

dlsonm lnate agxf'n- any reclplent or particlpant m  any program  relatM  to tlus

contract on the basls of race, O lor, natlonal onp n. religlon, physlcal handlcap
, sex

or age

8 D m gœ ree W orkplaoe R equlrem ent

8 l n e C ontract agrees that. m  the perform anoe of tius oontract lt sbqll prou de a

dnzg-free w orkplace accordm g to the clty of C harlotte's D m g-Free W orkplace

R m m rem ent as stated m  Kxhlblt B  attached hereto and m corporated by reference

lnto tlus oontract Fallure to com ply w lt.h the C lty's D rup Free W orkplace

R equlrem ents shall be grounds for suspenmoq  tem unatlon or debarm ent

9 M slgnabillty

9 l The C onto ctor shall not asslgn tlus contr'act or any Interem  ln tlus C ontraot

m thout the pnor w ntten consent of the C lty

10 T erm lnation

10 1 T lus oontract m ay be te= nated for cause by elther party at any tlm e provlded that

pnor to such term lnatlon the ternunatlng party sllall glve w ntten notlce to the

other party of the grounds for the proposed tem unatlon and shall allow  the other

party reasonable opponum ty dunng a penod of not less that s> y (60) days to
cure the default or breach In addltlon. elther party m ay tem unate tlus contract by

glu ng noboe of such ternunatlon, m th such tem unatlon to becom e esectlve

tw elve (12) months follom ng the date of such notlce The purpose of tius
prom slon ts to enable Contractor to obtaln sem ces ln the m ost cost-esectlve
m anner, to avold the uncertalntles and dlsruptlon (hat w ould be Irtherent ln the

ternunatlon of exjstlng program s upon short notlce, and to prou de a one year

''phase-out'' penod dunng w iuch contractor can com plete lts sem ces ln a m anner

lntended to assure the num m um  dlsruptlon and dlscontlnulty for the C lty

l 1 A m endm ents

I l l A ll am endm ents to thls contract shall be ln w ntlng and m ust be approved by b0th

pm les pn or to becom lng eF ectlve

l 2 Independent C ontractor Status

12 l It ts expressly agreed and understood by the parttes that the C ontractor ls ln aff

respects an lndependent contractor under thls contract and ls not an agent or

agency of the clty The only llablllty of the C lty created by the term s of thls
contract ls the obllgatlon to pay the C ontractor fb r servlces rendered ln accordance

w lth tius C ontract
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13 U se and D jsposd on of Property

13 l A 1l oë ce m ulpm ent supplles, m atenals and other personal property purchnxed

m th funds pursllnnt to thls contract and used for adm lm stratlon of tius C ontract

shall be tâe sole and exd usive property of the C lty In the case of tem unatzon of

tlus contrad  for w hatever reason, a11 such personal property shall be retum ed by

the C ontractor to the Clty Irnrnedlately upon term m atlon

1 4 A ccountm g and R scal M lnagem ent Procedures

14 l It ls understood betw ee,n the partles that the acoountm g and tisc.al nu nngem ent

procedures apphcable to tlus contract shall be a.s prescnbed by the D jrector of

Flnance of the Clty, to the extent not m conslstent herem tk lt bemg understood
that as part of these procedures the Contractor shall secure true aocountm g and

falfh6yl perfornu nce bonds for lts appllcable personnel ln am ounts as prescnbed by

the D med or of Fm ance

1 5 Pnor Contraot V old

l 5 1 E fectlve July 1, 1989, all pnor contracts executed by and betw een the C lty and

C ontractor shall be vm d and of no eFect m th respect to all m atters oocum ng on

or al er July 1, 1989
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IN  S O F, tlle pm les hereto have caused uus oontraot to be G ecuted m

thetr nam es by tileIr duly autlton'y,vl oë cers. and their seals to be lzereto nG xed, tlle day and year

flrst above w ntten

for C F CH A RLO IT B

kB y

A T ST

C y C lerk

for C H A R LO W E C O V EN TIO N

A r  W SITO  B U R E A U , W C

' /B
y

C hnlrm an of t e B oard

E ST  ,

'  

u u .-
. . -  By lo ') t ?, .-, - s.-n .w-  : - -

Secre ry Presldent &  C luef E xecutlve O ë cer

D eputy Fm ance O sicer

l'h ts ta s truo en t ltlxs be )
.

preaudz ted zn thqz axoltaoz

requ zred t.y wlne ..'r or

Gov c rr 'cc c 
.

Coa tz o c .

.>  &  : - gn
Depu ty r :napewfa é
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E x'm 'RlT  A

PR O G R A M  O B R

1i Custom c  d'- fee

w To create buslness opportuzutles, vlslblllty and educatlon for m em bers

w To dehver sem oe value for pnoe to group busm ess dem slon m nkers

w To dellver product satlsfactlon to m dlvldual u sltors

H  Ffzl> cW Aetw pz- hfl#

K T o m crease sale room /food tax revenue to the C lty

K To generate Gnlnm ally suzvotsful m eetm g# convention attendanc,e

* To lncrease local busm ess to a1l area busm ess

* T o m axlm lze stnF output m thm  budget param eters

III Internd  S zaçiaez.ç P rocess

x T o sell the destlnatlon need penod room  m ghts

w To dlstnbute lnform atlon to targeted m arkets

K To enhance dlalogue m th G ovenunent &  H ospltahty lndustry

* Yo servlce and sohclt new m em bers

IV Learnlng and G rowth

* T o lncrease staf s m aketplace know ledge

K To set goals and goal-based pef orm ance appralsals

K T* galn staF focus and w ork pnonty

* T o lm prove lnternal operatlng eE clencles

C harlottc û tm vea tlon &  V lsltorh Isurcau
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E  IT  B

C ity of C had otte

C ontm ctor D a g-liw e W orkplace R equi- m ents

The contractor shall provlde a dm g-F ee w orkplaoe dunng the perform nnoe of tlus oontract T hls

obhgahon ls m et by

(a) no em ploy=  thxt the unlawful m lnufaoture, dlstrlbutzonv dlspensatm na
possesslon or use of a controlled substance ls proiublted n the contractor's

w orkplaoe and spectfym g the actlons tlu t m ll be taken agnçnqt em ployees for

vlolatlons of suoh prolubltlon,

(b) establlshng a drug-free awareness program to mform employees about ( 1 ) the
dangers of dm g abuse ln the workplace, (2) the contractor's pohcy of rnAlntnfnlng
a drug-Fee workplace, (3) any avazlable drug counselmg, rehabilztatzon and
employee asslstance programs and (4) the penztles that may be Im posed upon
em ployees for dm g abuse violatlons,

(c) notlfymg each employee that as a condltlon of emplom ent, the employee m ll (l)
ablde by the terms of the prolubltlon outllned ln (a) above, and (2) notlfp ng the
contraotor of any cnm m al dm g statute conw ctlon for a u olatlon occunqng ln the

w orkplace not Iater than 5ve days ah er such conw ctlon,

(d) notlfylng the Clty of Charlotte wltlun ten days aher recmvmg from an em ployee a
notlce of a cnm lnal drug statute convlctlon or a8 er otherm se recelu ng actual

notlce of such convlctlon,

(e) lm poslng a sanctlon on, or requlnng the satlsfactory partlclpatlon ln a drug
counsellng, rehabllhtatlon or abuse program  by an em ployee convlcted of drug

c n m e ,

(9 m alung a good falth effbrt to contlnue to malntmn a drug-free workplace for
em ployees, and

(g) requlrlng any party to whlch lt subcontracts any portlon of the work under the
contract to comply wlth the provlspons (a) through (9

Isthe contractor ls an lndlvjdual, the requlrem ent ls m et by not engaglng ln the unlaw ful

m anufacture, dlstnbutlon, dlspensatlon, possesslon, or use of a controlled substance ln the

perfonnance orthe contract
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74 :.0 %* . . E  l 3 a

f! om +-o n : 1.5 4  F . z4 oSTATE OF NORTH CAROLW A
, 

.- y n q
C O U N T Y  O F X C K LE N B IJR G

AG REEM ENT jjg j 1997

TN S A G R K EM EN T dated the l st day of July, 1997, ls entered m to by and betw een the

Clty of Charlotte, a munmlpal corporatlon, (the >Cjty'') and the Charlotte Conventlon &  Visjtors
Bureau, Inc (''CCVB>)

SSE TH

W IV REA S, the G eneral M sem bly of the State of N orth C arolm a enacted a room

occtlpanoy tax dunng lt 1983 sesm on and m crea:ed thnt tax and Im posed a prepared food and

beverage tax dunng !ts 1989 sesslona and

W IV REA S, the lep slatlon prou des for dlstnbuton to the Clty of three percent (3% ) of
the gross occupancy recetpts and the entlre net proceeds of the prepared food and beverage tax

(referred to collectlvely as ''net proceeds'f), and

W IG R E A S, the leglslatlon requlres the C lty to apply the net proceeds transferred to the

C lty ln accordance m th certm n pnontles. and

W IV R E A S, the leglslatlon allöw s for dlstnbutlon of one rm lllon five hundred thousand

dollars ($ 1,500,000) lf avallable from the net proceeds aher paym ent of debt sem ce for new or
expanded oonventlon center facllltles. for m arketlng and prom otlng new  or expanded conventlon

center facliltles ln each sscal year, and

W IV R EA S, the C lty has requtsted the A udltonue c ollseue c onventlon A uthonty of

the Clty of Chariotte (''Authonty'') and the CCVB to provldeyolnt prom otlon and m arketlng

sem ces for the N ew Charlotte Conventlon Center (''NCCC''). and

W IV R E A S. aher dedud lng from  the net proceeds the am ount requlred to pay for

tinanclng of the N C C C the C jty has agreed to transfer to the A uthonty and the C C V B funds

('dm arketlng dollars'') to pay for promotlng and marketlng the N CCC , and

W IV R EA S, the A uthonty and the C C V B agreed upon a m arketlng concept as outjlned m

a consultant's report prepared for the Clty entltled ''N ew  C harlotte C onventlon C enter M arketlng

Eilbrt A nalysls as am ended by tile N ew  C harlotte C onventlon C enter M arketlng A greem ent

dated M ay l2, 1993. and

W H ER EA S, the A uthonty and the C C V B have also agreed to an allocatlon of seventy

(70% ) of the m arketlng dollars to the CC VB and thlrty percent (30% ) of the m arketlng dollars to
the A uthonty, and
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W IV R EA S, the purpose of this A greem ent ls to set forth the term s of the C lty's

dlstnbutlon of m arketm g dollars to tile C C V B

N O W  TIV R EFO R E. m  conslderatlon of the m uttzal pronuses and condltlons set forth

hereln, the C lty and C C V B agree as follow s

l D lsm butlon

l I The C lty sv l, on a m onthly basls, dlstnbute a proportlonate am ount of the

C C V B 'S agreed share to be used to m arket and prom ote the N C C C T hese

paym ents shall begm  the l st day of luly, 1997

2 Subsequent D lstnbutm ns

2 I n e C C V B and the A uthonty shall agree pnor to the bep nm ng of each Escal year

as to the appropnate am ounts to be dlstnbuted to the C C V B and tbe A uthonty If

the C C V B and the A uthonty rmnnot agree upon the dlsm butlon am ount, the C lty

M anager of the C lty of C harlotte shall deeslgnate each entlty's share

3 Pnonty of D lstnbutlon

3 l T he C C V B agrees that the C lty m ust repay debt obllgatlons for the N C C C pnor to

any further dlstn butlon of the proceeds from  the room  occupancy tax and

prepared food and beverage tax The C C V B agrees that dlstnbutlon to lt for

m arketlng and prom otlng the N C C C m ay be term lnated or proportlonately

reduced by the C lty lf the net proceeds are not suë clent to provlde for debt

seru ce pam ents w hen due

4 U se of Funds

4 l T he C C V B acknow ledges that the leglslatlon w hlch authon zes the levp ng of an

occupancy tax and a prepared food and beverage tax provldes that, ah er paym ent

of debt sem ce, the proceeds from  these taxes m ust be used only for m arketlng

and prom otlng new  or expanded conventlon center fam lltles T he C C V B agrees

that ls solely responsible for ensunng that all expendltures lt m akes m eet tlus

requlrem ent The C C V B 'S budget shall lnolude the proposed expendltures and 1ts

audlt repon should clearly reflect thelr utlllzatlon T he C lty shall have the nght to

lnspect, durlng norm al buslness hours, a11 records w hlch concern the C C V B 'S

expendlture and utlllzatlon of the net proceeds descnbed ln the agreem ent

5 A ddltlonal M arketlng D ollars

5 l In the event the net proceeds from  the occupancy tax and prepared food and

beverage tax exceed the aggregate of the am ount necessary to provlde for w hen

due paym ents for the current sscal year w lth respect to snanm ng of the N C C C
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and one nulhon 5ve hundred thousand dollars ($ l .500.000). then the excess
am ount shall be dlsm buted to the C C V B and the Authonty to pay other oosts of

prom otm g and m arketm g the N C C C T he C lty shall dlstnbute seventy percent

(70% ) of these addltlonal funds to the CCVB and tlurty percent (30% ) to the
A uthonty The C lty ls not obllgated to dlstnbute

, pursuant to tius A greem ent, any

am ount m exoess of sfteen percent (1 5% ) of the total net pror- ds dlstnbuted to
the Clty &om the three peroent (J% ) occupancy tax and the one percent (1% ) food
arïd beverage tax

6 Inoentlve Plan and A ddltlonal A llocatlon

6 l The Clty and the CCVB agree that tlurty percent (30% ) of the actual proceeds
âom  the tiu'ee percent (3*A) occupancy tax whlch exceeds the prq ected collectlon
for each ssc,al year after the dlstnbutlons descnbed above shall be dlstnbuted

equally to the C C V B and the A uthonty n e prolectlons are outlm ed ln the

consultant's report entztled ''N ew  C harlotte C onventlon C enter M arketlng E fibrt

A nalysls'' For the pum ose of calculatlng thls lncentlve
. 
the fscal year 1998

prq ected oollectton for tite titree peroent (3% ) occupanoy tax ks $7, 120
,* 0 as

referenced The CCVB agrees to plaoe one tlurd (1/3) of thls addltlonal allocatlon
ln a resen 'e account to prou de for years ln w luch the revenue collected from  the

taxes m ay not exceed the prq ected collectlon T he rem m nder of the addltlonal

allocatlon shall be used for b1d lncentjves
, 
reduced rental, shuttle system s and

other underw rm ng w hlch ls rtecessal'y to attract bustness to the C tty and tht

N C C C

7 D rug-Free W orkplace R equsrem ent

7 l tn connectlon m th the perform ance of tlus contract C C V B shall provlde a drug-

free w orkplace accordlng to the C lty of C harlotte s D rug-Free W orkplace

R equlrem ent as stated ln E xlublt A  attached hereto and lncorporated by reference

lnto tlus agreem ent Fallure to com ply w lth the C lty s D fug-Free W orkplace

R equlrem ents shall be grounds for suspenston
, term tnatlon or debannent
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EX H D IT  A

C itr of C itad otte
C ontractor D rug-Free W orkplace R equirem enl

T he contractor shall provlde a drug-free w orkplac,e dunng the perform ance of tius ceontract Thjs

obllgatlon ls m et by

(a) notlfym g employees that the unlawful m anufacture. dlstnbutloa dlspensatlon,
posseesslol or use of a oontrolled substance ls prolublted ln the contractor's

w orkptace and spem fym g the actlons that m lI be taken aga nst em ployees for

vlolatlons of such prolubltton,

(b) estabhshmg a dm g-free zwarentss program to lttfonn employees about (l) the
dangers of drug abuse m  the workplace, (1.) the contractor's pollcy of m mntmmng
a drug-free workplace, (lu) any avmlable drug ceounsellng, rehablhtatlona and

employee asslstance programs. and (lv) the penaltles that may be lmposed upon

em ployees for drug abuse w olatlons,

(c) notlfpng each employee that as a condltlon of em ploym ent, the employee m ll (l)
abjde by the term s of the proiubttlon outhned ln (a) above, and (11) notlfy the
contractor of any cnnunal dm g statute conu ctlon for a vlolatlon occurnng ln the

w orkplace not later than tive days aher such convlctlon,

(d) notifpng the Clty of Charlotte wltiun ten days after recelvlng from an em ployee a
notlce of a cnm lnal dm g statutt conm ctîon or after otherm se recelvlng actual

notkce o t-sucll co nvlctlon.

(e) lmposlng a sanctjon on, or requlnng the satlsfactoe  pallclpatlon ln a dnzg
counsellng, rehabllltatlon or abuse program  by, an em ployee convlcted of drug

cn m e ,

(t) m akm g a good falth etlbrt to coatmue to malntaln a drug-free workplace fbr

enp loyees. and

(g) requlnng any party to wiuch lt subceontracts any portlon orthe work under the

contract to comply m th tbe provlslons of (a) - (9

If the contractor ls an lndlvldual the requlrem ent fs m et by no: engaglng ln the unlaw ful

m anufacture, dlstn butlon, dlspensatlon, possesslon, or use of a controlled substance tn the

perform ance of tbe contract
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F inancial P artners

C otm cll requested addltlonal tlm e at the A pn l 2 1, 1998 B udget R etreat to ask questlons relatlve

to any of the financlal pnrtners Questlons that cannot be answered at the m eetlng m l1 be
answ ered m  w ntm g as part of the recom m ended budget on M ay 4, 1998
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O ther Inform ation

U ser F ee R ecom m endation, W ater and Sew er R ates

and C ity/c ounty P rogram s

n e fcllcw m g tnform ltlon w ll1 not be covered ln the B udget R ee eat due to the tlm e avatlable

A ttached ls tnform atlon on U ser Fee recornm endatlons, the FY 99 W ater and Sew er rates. and

a proposal on C lty/c ounty Program s

A pn l 21, 199: H aif-D ay B udget R ttreat Page 248



P roposed :+ 99 U ser F ees

R egulatory and N on-R egulatory

E xecutive Sum m ary

n e C lty M anager notlf es C lty C otm m l of any new  fees or any lncreu e ln fees through the

budget process or at ieu t 30 days pn or to the effectlve date of the new  or lncreased fee

n e follom ng pages 11st the regulatoa  and non-regulatory user fees proposed for FY 99

Regulatory fees lnclude land developm ent and fire lnspectlon servlces A ll other fees for clty

servlces or facllltles are consldered non-regulatory

n e regulatory fees are calculated tlsm g fully allocated costs and are set at 60%  full cost recovery

(Colm cll's pollcy) n e fees for regulatory fees m ay fluctuate nnnually due to changes m  the
m ethods or costs of provldlng the selw lces n e new  land developm ent fees have been shared

m th the ctustom el's N on-regulatory fees are not based on a com m on m ethodology such as fully

allocated costs n ere are very few  changes ln the non-regulatory fees

July 1, 1998 ls the efl-ectlve date for any fee changes

H lghlights

Exam ples of changes ln land developm ent fees m clude

R ezonm g C ondltlonal - Slngle Fam lly $375 to $395

Slngle Falm ly Subdlvlslon $972 to $1,147

Gradlng Penm t (1st acre) $258 to 5276
Detenhon (1st acre) $359 to $321

A  few  cem etery fees m l1 m crease sllghtly based on the m arket survey of local cem etea  fees

Exam ples m clude

Oaklawn - M ausoleum Interm ent (before 3 30 p m  w eekdays) $ 163 to $ l75
O aklaw n - D lsm term ent (adult) $325 to $750
Everp een - D ouble D epth Interm ent $ 1,000 to $1, l 00

A n m crease of $5 for the m axlm tlm  dazly parklng rate at the C M G C  parkm g deck ls

recom m ended to encom age parkers m th a downtow n destlnatlon (other 'han the CM G C) to tuse
other parklng facllltles The lncrease ls from  $5 to $10

n e Alrport proposes an lncrease of 2%  (from  6%  to 8% ) of gross revenues for off mrport rent a
car com pa es 'Fhe lncrease ls based on a survey of 144 alrports
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C IW  O F C H AR T.O W E

PL A N M N G  D E PA R T M E N T

U SE R  FE E S

FY 98 FY 99 FY 99

Fee Fee R evenue

SeIM Ce.S .- - - - -  . . . - -s stlm ate

R ezonm g B y-m ght
Slngle Fnm lly 250 260 2.600

M ulta-lu m lly 500 520 1,040

O ther R ezom ng 9s5 l ,040 10,400

R ezom ng C ondltlonal
Sm gle Fanuly 375 395 790

M ultl-F qm lly 75O 79O 10,270

O tlw r R ezom ng 1,500 1,580 52.140

Text A m endm ent 400 400 4,000

A dm lnlstratlve Slte
Plan A pprova! l50 150 9.750

Subdlvlsjons
Sm gle Fanuly 300 440 23,760

N onrem dem lal 240 420 2.940

Prebm lnary Plan R evlslon 150 360 9,360

V m ance/A ppeals 550 600 600

Fm al P lats 60 70 13,790

Fm lz Plats R em sAon 50 6û 5,040

Flnal P latq C ondo 25 30 l 50

Plarm ed M ultl-Falm ly 760 790 13,430

R em ew

IJM U D  R eu ew

M alor t,385 1,440 15,840

M m or 245 260 4.I 60

T otal $180,060
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Sum m ary Sheet of Projected User Fees &  Projected Revenue
C ollected by E ngineering - L and D evelopm ent

M arcb 20, 1998

Sen rice F Y 95, 96, 97 C urrent F 7 99 Fee E stim ated

FY 98 Fee R evenue-FY gg

Site Inspectlon $360/proJect $280/proJect $380/pem ut $ 1 19,700

(note 1) .$ l 90-land use

(note 4)

D rivew ay Perm it Eng- $ 48 Eng- $ 35 Eng- $125 $37,500 (note 5)

(Note 1) CDO T- 92 CD OT- 55 CDOT.-25
tou l -$ l40 total - $ 90 total $150

T ree O rdinance $ 133-1st tree $224 - 1st tree $228 - lst tree $1 10,040

A vg. Site-li trees see slldlng scale see slldm g scale see slldm g scale

(note 2)

G radm g $292 - lst acre $258 - lst acre $276 - lst acre $161 ,400

A vg. Sito s acres see slldlng scale see slldlng scale see slldm g scale

T ree îlos/prolect $1 lo/prolect $ lso/prolect $22,500

P reservatlon

(nete 3)

D etention $269 - lst acre $359 - 1st acre $32 l - 1st acre $93.500

A vg. Slte-5 acres see slldlng scale see slldlng scale see slldlng scale

T otal P rolected
R evenue- E N G . $544,640

N ote l - T he FY 98 C unznt fees for stte tnspectlcas &  D n vew ay Pem ut w ere based on the ntunber

of revlew s and the pnce decreased n e FY 98 fees should have used the num ber of prolects Tlus

has been corrected tius year w iuch explm ns tl'te cltange m  tlle these 2 fees for FY 99

N ote 2- Deleted eçpast Com pllance'' for Tree Ordm anc.o (W &s $75/s!te) Had Eess tikart 20 tit!s year
n e cost assoclated w lt.h Gpast com pllance'' are lncluded m  tite tree ordynnnce/landscape revlew

N ote-3 - G radm gs roslon C ontol tncludes gradm g fee per acre plus tree preservatm n fee on each

conunerclal slte R esldentlal gradlng lncludes ortly tlze gradm g fee per acre

N ote 4 - Fees for Land U se Penm ts are 50%  of the cost of Slte Imspectlon for bm ldm g perm lt

N ote 5 - Englneenng ls now  responslbie for dnvew ay perm lt revlew  C D O T stlll asslsts on 2 1

com plex dnvew ay perm lts
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E ngineeringc and D evelopm ent

Sum m ary Sheet of Projected User Fees - (Note 6)
M arc: 20, 1998

Sen ice FY 95, 96, 97 C urrent FY 99 Fee Estim ated

FY 98 Fee R evenue-FY gg

Subdivlion $ 444 - ls1 acre $542 - 1st acre $582 - lst acre $ l 69.050

A vg. Xite-14 acre see shdlng scale see slldm g scale see sildm g scale

O bte N
R eztm ing - $45- Eng $1 l5- Eng $ 55 - Eng .$2,750

C ondidonal

(Note :)

-

tM ajôr) $285- Eng $1.100 - Eng $1,100 - Eng $ 16.500

UM lm dM inor)

(N ote 9)
M inor Plat n/a n/a $ loo/plat 33,000

(Note 16)

T otal FrojectedR eveuue for $191 .30Q

E np 's costs.

N-ote-é- C M PC collec!s Engm eenng's polt oa of the Subdlvtslon, Rezom ng, U M U D Plat. along

w ttil C D O T 'S aad Ftre's potuons

N ote-; - W lth the ciiange ln tile M ultl-Fam lly process. Englneenng w lll no Ionger charge a fee for

the M /F sketch revlew  E nglneerm g's cost ls lncluded ln the G radlng &  D etentton Revlew

Note-.8 - Engm eenng's Rezonlng fee ts only appllcable to Conditîonal Rezorung (rtot conventlonal)

N ote 9 - Engm eenng's fee for U M U D revlew  ls the sarne for rnalor and m lnor U M U D  prolec?.s

N ote-l: - M m or Plat R evlew  ls a new  fee for Engm eenngi and D evelopm ent, w luch recoups the

cost for th !s serw ce Subdlvlm on plat revjew  ls m cluded w lth subdlvlslon plan revlew  and ts part of

that fee M m or plat revlew  ls not part of subdlvlslon revlew
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G ITY EN G IN EER IN G  AN D PRO RER FY &V/tAG EM EN C D EPAR TM EN T 3Q 3/ 8
PRO JECTED USER FEES F0 R FYFR œ covenng 60%  of NHN apoo e  cosw

RA INA G EdIETENIIO N RA D IN G  PERAVT U BSn/SIO N/IU LD MFAAN LY

N UM BER FEE TO TAL N UM B6R FEE TO TAL N UM BER FEE TO TAU
O F A C R QS PER  NC R Q FeE O F AG R ES PER  A C R E FEE O F AC RES PER Ac R E FEE

1 $321 :321 $ :276 $276 1 $s82 tqxz
2 $255 $508 2 :219 $438 2 s46z $::4

3 $223 $666 3 :191 :574 3 >inx y1 a 11
4 $202 $808 4 :174 $695 4 :367 y1 lsz

5 $188 $935 5 $161 $807 5 $340 $: 7az
6 $177 $1 056 6 $152 $911 6 $32: $1 :z2
7 $168 $1 169 I $144 $1 Q10 7 $304 $2 $zg
B $161 $1 289 8 :138 &t 1:4 8 :291 :2 a28
9 $154 $1 3:6 9 $133 $1 194 9 :280 yz s:8

10 $149 $1 480 10 $128 $1 28! 10 :27: sz z;1
11 $1*4 $1 5:4 11 $124 $1 365 11 $262 $2 879
12 $140 $1 680 12 $12 1 $1 44F 12 &254 :3 ps j
13 $137 $1 768 13 $117 $1 526 13 Kzlg :3 218

14 $133 $1 862 14 $115 $1 6Q3 14 :241 $3 3: 1
15 $130 $1 950 15 $112 $1 679 15 $236 Kz s.o
16 $127 $2 Q32 16 $110 $1 TSZ 16 $231 :3 695
17 $125 $2 1Q% 17 $497 $1 825 17 :226 Ka :4g
18 $122 :2 196 18 $105 $1 896 18 t@9@ $3 ::7

19 $120 $2 2:0 19 $103 $1 965 19 &21: $4 1*4
20 $118 $2 360 20 $102 $2 034 20 $2:4 :4 2:8

21 $116 $2 436 21 $100 :2 101 21 $211 $4 430
22 $115 $2 5G8 22 $98 $2 167 22 $2:8 $4 S;Q

23 $113 $2 576 23 $97 $2 232 23 :205 $4 7n7
24 $111 $2 664 24 &96 $2 296 24 :202 $4 :42
25 $110 $2 725 25 >o2 $2 360 25 $199 $4 976
26 $1:: $2 BûB 26 $93 $2 422 26 :196 :5 1G8
27 $107 $2 839 27 $92 $2 484 27 $194 :5 238
28 $106 $2 940 28 &91 $2 545 28 $192 :5 367
29 $:04 $3 016 29 ego $2 605 29 $189 :5 *94

30 $:03 $3 090 30 $89 52 665 30 $1:7 *5 619

31 $:02 $3 162 31 &B8 $2 724 31 $165 $5 743

32 $10: $3 232 32 $87 $2 762 32 $1:3 :5 :66
33 $100 $3 300 33 &ô6 $2 840 33 $181 $5 9:8
34 $99 $3 366 34 $85 :2 897 34 $180 $6 1G8

35 $9: $3 430 35 $%4 $2 953 :5 $:76 $6 ZZT
36 $97 $3 492 36 $84 :3 009 36 $176 $6 345
37 $96 $3 552 37 $83 $3 065 37 $175 $6 462

38 $95 $3 610 38 :82 $3 129 38 $173 $6 578
39 $95 $3 666 39 $81 $3 174 39 $172 $6 693
40 $94 $3 720 40 $81 $3 ZZB 40 $17: $6 807
41 $93 $3 8:3 41 $:0 $3 2B2 41 $169 $6 920
42 $92 $3 864 42 ç79 %3 335 42 $:67 $7 032

43 $92 $3 913 43 $79 $3 388 43 $166 $7 143
*4 &91 $3 960 *4 $78 $3 44Q *4 $165 $72 54
45 $90 $4 QSO 45 $T8 $3 492 45 $164 $7 363
*6 :90 $4 Q94 46 $77 $3 543 46 $162 $7 472
47 $89 $4 136 *7 $76 $3 S:S *7 $161 :7 580
48 $88 $4 224 43 $76 :3 645 *8 $160 $7 687

49 #88 $4 263 49 $75 $3 69G 49 $159 #F T93
50 :87 $4 350 50 75 746 50 158 T 899
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C@  Engm eenng & Propeëy M anagem ent Dept Landscape Revlew
Po jed ed U ser Fees for 6Y99 - R onmvenng 60eA offully allocated C osts

Enterrecovee  am ount $141 658 3/23/98

Enternum ber ofoccuœ nces 360

A vem ge Cost per Slte $393

Fees

1 $226 30 $508 59 $760 88 $963
2 $239 31 $518 60 $769 89 $970
3 $249 32 $529 51 $777 90 $976
4 $259 33 $537 62 $784 91 $983

5 $269 34 $546 63 $791 92 $990
6 $28Q 35 $554 64 $798 93 $997

7 $299 36 $563 65 $805 94 $1,004
8 $300 37 $571 66 $812 95 $1,011
9 $311 38 $580 67 $819 96 $1,018
10 $321 39 $589 68 $825 97 $1,025
11 $331 40 $597 69 $832 98 $1,031

12 $342 41 $606 70 $839 99 $1,038

13 $352 42 $614 71 $846 100 $1,045
14 $362 43 $623 72 $853 101 $1,052
15 $372 44 $632 73 $860 102 $1,059

16 $383 45 $640 74 $867 103 $1,066
17 $393 46 $649 75 $874 104 $1,073
18 $403 47 $657 76 $880 105 $1,079

19 $4 12 48 $666 77 $887 106 $1,086

20 $420 49 $674 78 $894 107 $1,093
21 $429 52 $683 79 $901 108 $1,100
22 $438 51 $692 80 $908 109 $1.107

23 F##6 52 $700 81 $915 110 $1.114
24 $455 53 $709 82 $922 111 $1,121
25 $463 54 $717 83 $928 112 $1.126
26 $472  55 $726 84 $935 113 $1,131

27 $481 56 $735 85 $942 114 $1.136
28 $489 57 $743 86 $949 115 $1.141
29 $498 58 $752 87 5956 116 $1.146

à -- : z
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>  A  B c  D  E

5 ,-  l a c -M a r - a a

2 !
G 1 -
ï 3
y: 4 -

j 5 Charlotte Department of Transportatzon - --
'M - *-*--99 Lind Deve lopmen t Use r Pees - -  -  -*< 6

$ - -- -7
&  -
$t 8

9

y 10
1 1

1 2 -

1 3 F Y 9 9 F Y 9 9

14 1 Y 9 8 p ro p o s e d R e v e n u e

1 5 S e r v l c e F e e F e e E s t z m a t e

16 Zonzz g X etztlon * $200 $18: $19,080
1 7 - -

18 Commercaal D riveway Permlt * $55 $25 $8 ,500

1 9

20 subdlviszon Processlng * $130 $125 $9 375

21 j
22 R zg ht o f-Way Eneroachmen t ' $415 $4 15 $9 960

23 l 
$760 $760 $17 ,48c24 R zght-o f Way Abandonment **

2 s

2 6 U M U D * 1 $0 $210 $4,830
1

2 7

28 $69,2251

2 : 1

's porezon of the fee I , l30 * coov
I , l31 ** $760 charge for one street or alleyway abandonment For

32 more than one, $380 addltyonal for each one j 'r
%



C harlotte Flre D epartm ent
U ryer Fee R ate Schedule

Stxty PerGent (60% ) Fully A llocated Cost Recovery

FY99

-  Fyg: F>99 #R'6-JEc-rEo
C ATE G O R Y FEE FEE R EV EN U E

A

P erm tt
Haz Chem fllo gallons <1000 lbs 75 80 ' 52-45à
Helloort/aellstx  75 80 7W
Bow llng 75 l K ' -

Fo &  Fum l abon 75 1 8: 16c
Lum ber Storage 75 80 - - % 0

Junk Yard 75 80 720

M atches 75 I 80 80

D Is ensfn of Flam m ablesr om bustlbles 105 1 80 32 8*

Day c are 105 80 17 92O

c hange of U se 75 I %  K

Tents 75i 80 1 6Qb

R epalr G arages 105 , 80 56 160

Pulvec ed partlreles (Dust) 105 80 j-'tj.,g
B

P erm lt
H az c hem  110-5500 gallons 10K 1 5* 09 1bs 105 110 32 Q 1Q

Com presseu Gas 79.4.............. 1 10 19 250-
Flam m able Ftntshes 105 1 10 

.!.à.Tj#.

P laces of A ssem bly 

-  105 1 10 -'-  13 750

W eldlng & C uttlng 105 / 1 10 0

ln -5  8soFlreworks (lndoors) 1O5 1
Flreworks Sales 1Q5 1 : 1(1 IT-YG
S pec A ppl for A G JBG  Tanks 105 ! 1 10 2 750
C  bustlble Flbers - - 150 110 - 4 840
O m

C

P e fm lt
HRZ Chem 1 10-5500 gallons 10001 50000 1bs 1 50 155 X 5 775
Tire Rebulldlng plant 15Q , 155 '-'i 550

-@AG/BG Tank Removas 150 155 Y ..I.?-

D

P erm ltHaz Chem >5500 allons *50000 Ibs 180 185 f'2f'iW
8lasbn O perabons 1*  1B5 2 775

Flrew orks O utöoors 1BQ 185 3 700

1 T O T A L 414,185

E

P lans R em ew

Pntm ty: R ezonlng Petlb/n: Trade Sb- s.
S nnoler Plans. M ultlfam lly& H ydrant T ests 60 75 1G3 425

Plans R evlew -c onst $ less than 1QQ QQQ 75 90 6 210

R ans R evtew -c onst $ 100.0Q0 to 1 X Q,X 0 105 120 600

Plans Revlew -c onst $ 1 000 X 1 to 10 Qœ  000 150 165 1 485
Plans R evlew -c onst $ greater than 10 000 0G ) 2 10 225 1 125

T O TA L 112,845

) T OTA L 1W 99 PR CD EC TE D R EV EN U E  527,030
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W  GBARLOH E DQUGLAS IMTERhIATIQNAC AIRPOR!
x

: AIRPORT USER FEES6
7 EFFECTNE Fft' : ':& 99
4

RMEF REVENUE FEE CMEGQRIES FY 98 RME F
Y 99 RM E BASI: FQR CHARGE AQIHURWY#'

s ctw utlx q FAclu'ry CFKRGE $ (,82 $ (),2 p,r avao ble seat 1r
.,L' 

PASSENGER FAclun  cltàqt;e $ 5 (xh $ $ (y) perdepla..  passem tr $1
.3

ee INTIRNM IONAL GM E SJSE FEE (CIR  GATES) $ 220 X  $ 220 p0 Pef lum 15

Ftlek FtOW AGE (rq tlse t)f Ailf*kl 1 0 X 5 $ 0 * 5 Pef galleft dell?ered 1/2

FMEL THRX GFI p:t t-  (* Itlel Inrgrmlrd o rvk;e tqpkl- nl) 1 p ()%  $ Q 050 Pel gallafl dellkered 15

ARME: GVARD Ffe 1 0 (X10 $ () 1 9 Pel efiplaned passengtf 1D

PARKING CARDS (RE9 t0T) 1 35 (X) $ M  (k) Pef card 15

AIRPG T 10 CARDS 1 10 txl $ 10 (y) Per card 1l1

PARKM G FEQS 1

HOURLY LOI'S $ 0 75 1 0 75 Per hal afl hoar (dapy maxlmtlm Qf $12 œ )

DAII.Y I.QTS 1 1 X  $ 1 (10 0 l hcul

$ ? (* $ 7 ()0 I.4 bnufs

$ ) *  $ 31  14 hours

$ 1 *  $ 4 (* $ 21 houl

REMOTE tO'rS $ 2 75 $ 2 75 Pef 21 hotlrs

SATELU TE LOTS $ 2 /5 $ ê 76 PeI 24 hours

Tu 1 PERMITS $ 112 %  $ 712 59 Per pefmll Iler qvarter 2

OTIIER GROUIIP TRAN: OPERM ORS 
bq

G F AIRPQRT RENTA CARS 6% Plom :ed ,' :% a tkos& gevent/

HOTEIA W EL GOURTISY VANS $ 1*  (X) $ 4141 (x) Anntlallyf e! vehr
,le

COMMERCIAL COURIER VEISICLES $ 1 (y) $ $ (à(l Ptf e!p sttfow h eecorrtmeî
x tvtho  tane

Cmntracl ?al% w tlrrms $ 1 X  $ 1 ()û Pef Inp tlvttljh the Cemrrer
tu l Ve?lk%  tane

FR6Qt!E&r PARKN G CAROS $ 1m  (ï) $ 1*  (k) Pef fptmth 3

V ! 
s:re  $:5:: $35œ  $:5::4 pe! ara  jr

.j
thND REN

t;l LANOING FEES $ Q 59 $ 0 59 Pef l (40 ld
s ()4 azcrall we4hl IQ

4k f n  % r o  a o o e.e 'o o  m Ie



è

N

CHARLOTTE DOUGLAS INTERNATSONAL AIRPORT

rr Amplm r USER FEES
6 EFFE

.cTNEFIt-s gsss4

RATEF 
Fy :ù RA'rE yY @) RATE eAsls FoR CHARGE AQTIIORII'YREVENUE FEE CATEGORIE:&

R RAMP PARKING FEES $ 2$ (X1 $ 25 X  Per e> latpn l()f alm t 9 te 10 (XX) IB  15AIRCRAFI

q jç > x yxj ju$ 50 0û $ 59 (t) Per to ralxm *r alfcfaR
Iw  0 le :$ lm ufs

$ 1K 00 $ 1*  X  Pef eiecalm  Ipr alrcraft > :0 GXI IM

fef 1 ktp 24 hotlrs

TERMIMAL AREA RENTALS $5 11 $51 :9 $6 68 $51 :9 Per sqtlafe I(K)t 1

CAAGO FACILITY RENIALS $1 (K1 $1 91 $1 X  $8 91 Per sqeare fx t 1

m INTEMANCE AN; OPERATIONS COSTS $6 60 1/ 6û $6 fo $7 fko Pe# K eale f* t 1

CTY HANGER RElllAts 1

G) x 60 1 '10 (X) $ 810 (X1 Pef frmnth

T I'IANGERS $ 2*  (k) $ 20 *  Per fx nth

SHAPEPO TS $ ,50*  $ 150 (t) Pef Irxlnth

TERM IMR  ADVERTISING M mlm um Afdnual G aaranlee ()r Perœ nsage F 1

REMT A CAq CONCESSIQNS M lmmum Annual Gearanlee (hr Pefcenlage F 1

Pœ tlc PAY PIO NES $9 01:0 $0 0150 Pel lolal pan efNers hafïdled 1

CARGO GRG JNDIG NX tNG FEES 8% 3% OIG/SS Reveptle 1J3

RM E AW HQRR  INDF.X

1 RateR l W tefmanl Kaseë ree rf*nt (1 e shert telm & er 1)%  term)

1 qatesetk  c* O?III/M*IA- -  tectkml

1 Rateselb/Avœtilnlœ E (tmsedx rr- elanayseafxlpther plwlng meee pw les) pnoposEp TO INCREASE T0 ,%

7
%
tk
*



C IT Y  O F C H A R I,O T T E

SO L ID  W A ST E SE R V IC E S V E Y  B U SIN E SS

M E M O M N D U M

D A T E M arch 25. 1998

TO  C urt W alton, K B E

Budgel # Evaluatloc

/ X' 2 *&
FRO M  ù W agm an J son.

Solld W aste Selw lces

SU B JEC T U SER FE ES R A T ES

T IT L E FY 98 1W 99

D ead A nlm al C ollecllon $ 9 per load $ 9 per load

Lltter C ltatlons $ 50 per cllatlon $ 50 per cllatlon

R ecycllng C ollectlon Servlce $ () 37 unlt/plckup $ 0 S7/unlt/ppckup*

W eeds/G rass/lunk $ 40 per vlolaîlon $ 40 per vlolatlon

Solld W aste D lsposal Per year per resldence Per year per resldence

Slngle fam lly $ 38 Slngle fam lly S 38

M ultl fam lly $ 23 M ultl fam lly $ 23

Speclal E vents B ased on resources B u ed on resources

2>4 R ollout C an C urrrnt cos! C urrent C ost

5 44 86 $ 44 86

A bandoned V ehlcle T ow lng** $ 45 $ 45

* N ew  rate for recyclm g collectlon servlce te tow n of D avtdson has not been detennlned C ontract renew al

Is handltd betw een A prll and June eacb year

* * Fee charged to cltlzen for recîalm  of tow ed vehlcle n ls fee ls collected by the C lty and pm d to the tow lng

contractor

cc L Schum acher

G M cG lnnls

D  Perelra

A pn l 21, 1998 H alf-D ay B udget R etreat Page 259



M arch 20, 1992

C H A R LO TT E-M E C K LEN B U R G  PO L IC E D EPA R W EN T

N O N -R EG U L A T O R Y  U SER  FE ES

FE E T IR E FY  98 FE E FY  99 FE E

1 H lring of an of-duty oE cer $l5 50N  $1* 00N

Pllzs surcharge to the com pany -0- 2 67N

2 Preclous m etals fee

A . A nnual fee for a preclous m etals $l0 00 ,$10 00

busm ess

B N ew  em ployee fee $3 00 $3 00

A  new  em ployee hlred by a

preclous m eu ls btlsm ess ls

requlred by sm tute to pay thls fee

3 T axlcab D n vea fees

A  Renew al of arm ual 1 .x1 perm lt $l5 00 $15 00

B D upllcate or transfer of > 1 perm lt $5 00 $5 00

A  transfer ls w hen a person sm tches

from  one cab com pany to another

C  A nnual 1ax.1 lnspectlon $75 00 $75 00

4 U sage of a pollce veluclt $5 00/i1r $5 00/hr

A nyone m ay request to use a pollce

vehlcle. how ever, the request ls approve.d

by tlze D avld Servlce A rea

D eputy C hlef R .L Schurm eler

5. Funeral escorts $20.00/escort $20 X /escort

n e Pollce D epnrlm ent charges tlw  funeral hom e

6. L ocal arrest h story checks $5 oo/request $5 Oo/request

7 Photo fees

A Standard repnnt of a 3 x 5 jhoto $2 00 each $2 00 each
A nyone m ay request a repn nt

B . Enlargem ent of a * x 10 or 10 x 12 $15 00 each $15 00 each

A  court order ls n- rled to obenln an enlargem ent
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Page 2

8 Pûhce A ttom ey fees
A  C opy charges $ 025/copy $ 025/copy

B C harge for a 91 l G IX  $3 00/ta>  $3 00/u pe

9 A m m al llcense tags
A  Fertlle am m al $25 ()0 &25 ûû

B Seckm ty dog $25 Q0 $25 00

C  Stenle anlm al $7 50 $7 50

D  Eqm ne $l0 00 $10 00

E Sem or cltlzen or handlcapped -0- -0-

person w 1t.11 stenle w m al

l 0 R eclazm  fee
A  D og $35 (1û $35 (X1

B Cat $20 00 $20 û0

l l A doptlon fees
A  D og $21 50 $2 l 50

S Puppy,cat or km en $15 50 $1 5 50

l 2 Spay/neuter fee
A  D cg,puppy $3û 50 $30 S0

B DOC PUPPY (0P: ) $30 50 $30 50
C Fem ale cat &  klttert &23 50 $23 50

D M ale cat &  kztten $1 7 50 $17 50

13 Cjttlon tinestfalltlm to have)
A  C lty

l C %  llcense
a. D og $50 00 $50 00

b Cat, eqm ne $25 00 $25 00

2 R abtes m oculaûom dog &  cat :50 00 $50 00

B C olm ty
1. Cotm ty Im ense dog &  cat .$50 00 $50 00

2 R ables lnocttlatm n dog &  cat $50 00 $50 90

3 A ll others u m e as C lty

14 L = h Iaw  vlolatm ns
A  lst olense $50 00 $50 00

B . 2nd oFense $75 00 375 00

C . 3rd offense $150 00 + fence $150 00 + fence

A pnk 21 199% H alf-lh y B udgttR etre-at p v. z6IM
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D 4+  offense $200 Oo+secure dog fence $200 oo+secure dog fence

E 5+  ofemse $500 oo+secure of dog $500 oo- ecure of dog

F A m nu l bltes $100 00 $100 00

G O ther such bnrk4ng.etc $25 00 $25 00

l 5 D onated am m als

A  l $15.00 $15 00

B 2 $30 00 $30 00

C 3 + $35 00 $35 00

16 B oardm g fees
A  D og/puppy $8 Oo/day $8 Oo/day

B Cat/kltten $4 Oo/day $4 Oo/day

C C ow s $l0 Oo/day $10 Oo/day

17 Penm ts for otlzer a m als
A l-3 $5 QQ $5 00

B 4+ $ 10 00 $l0 00

l : Fee schedule for purcham ng mum als *om  A m m al Control

A Snakes 04  t:t $25 00 $25 00

3-6 it $50 ()0 %50 0û

6* + $75 00 $75 00

B Pot bellled plgs
sm all $25 00 $25 00

m ldltun $1 5 0Q $15 00

large $5 00 15 00

C R aLS $2 00 $2 00

m lce $ 1 00 $1 .00
hnm qters/gerbtls $3 00 $3 00

gulnea plgs $5 00 $5 00

cbinchilla $35 00 &35 00
D  R abblts $5 00 $5 00

(plus cat spay/rtellter fee

lf adopter wants surgery)
E. Fish accordm g to s- les not to exceed $25 00

F. Poultry
C lucken $2 00 $2 00

Turkey $5 00 $5 00

G  Ferrets $25 00 $25.00
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H  Igkllna
Sm all $25 ()0 &25 00

M edlum  $50 00 $50 00

Large $75 00 $75 00

I O ther Ilzards by specles not to exceed $75 00

1 3 lrds

Flnch
(Com rnon specles) $5 00 $5 00

A 1l other accordlng to spem es
Parnkttt/canary $10 00 $ 10 00

Cockatleltgray/pled) $25 00 $25 00
(Lutm o) $50 0û S5() 00

Loveblrdse ach face) $25 00 $25 00
(0t1wr) $50 00 $50 00

A 1l other parrots pnced accûrdm g to specles not to exceed $500 00

K  L lam a-auctlon starung pn ce $100 00 $100 00

L O stn ch arïd otlw r rattte blrds-
A uctlon startm g pnce $1 00 00 S 100 00

M  G oatq, fann p gs and sheep-
A uctlon startm g pnce $15 00 $ 1 5 00

N  C ow s-
A ucn on startm g pn ce w lll be based orî m lrrent m arket value

O H orses-
A uctlon startlng pnce $50 00 !5û 00

A ll sale pnces w l1l be ncted on the lndlvldual shelter record N o pnce break for palrs A m m al

pnces are per m dm doal am m als
A 11 exotjcs suld as Is-cages, txnk's and other gccessones are not m cluded
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D E PA R T M E N T  O F T R A N SPO R T A T IO N

U SE R  C H A R G E S - R E V E N U E C O L L E W IO N S

C FY *

D E SC R W IO N  PltlC E plu c E

Traffk œ eratioms Plan $l0 (x) $1:.*

Parkm g Perm its (4th W ard, 3rd W ard, etc ) 30 (*  30 (K)
R eplacem ent P en m ts 5 (x)

Safety V ldeœ  55 (Kj 55 G )

Street C lx ng Petitzon 10 (*  10.*

Pm de Perm it 10 (*  10.*

W A T C H  Ih ndbe k 5 (#) 5 (%

T ram c C ount M am  5 (#) 5 (*

C BD  Traffic C ount M aps (= nll) 3.œ  3.%

Paper Sepia 5 (*  5 ()0

Bluelm e M nt (24,.x36,') 2 (X) 2 (*

M lcrofilm  P rlnt l (*  1 00

G IS M aps 10 K /c opy 10 X /c opy

Photx opy lo/sheet lo/sheet

C om puter P lot 1 X /M m ute l.e /sflnute

0 1  D uty Pollce O m cer Perm lt 25.*  R eglstratm n Fee 25 (K) Regm ratm n Fee
50.*  P erm lt 50 (*  Perm lt

S.*  D ady Perm lt 5 t*  D azly P erm lt

50.*  Pen m t R enew z  50.*  Pernm  R enew al

Parkm g M eters l X /llour l.X /llour

2015 Plan Free Free

M arch 10, 1M
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D epartm ent of T rnnRportation
Street M aintenanee D ivision

FY 98 &  FY 99 FEE  SC R ED U LE

U T H A IW  CW  FEE SC IIED I/,E

A SPR A T,T

(kate = $ Per Square Yard)

'V>  D epth C ex  M m unum

Full Deptll 9-12 * 45 10 50 (f

Tem porazy 3- 37 23 50 (X)

Top O uî 2 * 36 02 50 (X)

C O N C R E T E

(R ate = $ Per Square Y ard)

> pe Depth Cest M 1m m um
S:dew alk 4* 97 62 1 75 I.'XI

D nvew ay 6* 53 80 3*  (:k)

D nvew ay 8 * 56 63 315 (X)

Pavem tm  12* 63 4 1 7*  (X)

(Rate = $ Per Lm ear F* ()

'l'y-  C M  M m tm um

Cttrb &  G utter 38 80 365 (X)

Saw  C uttm g 16 75 N /A
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C H A R I.O T T E T  N SIT

D E SC R IPTIO N  FY 98 FEE S &  FY 99 FE E S

LOCAL (One W ay) $1 00

EX PRESS (One W ay) 1 40

TRAN SFERS (Local to Express) 40

ELDERLY (62 years and older) 40

M ED IC A R E 40

H A N D IC A PPED  40

ST U D EN T S 50

CHILD REN (l2 and under) 50

W EEK LY PA SS (Unllm ited m des) 10 00

M ON 'H K Y PA SS (Unllm lted m des) 40 00

EU RESS PA SS (Unllm lted m des) 56 00

BLUE TICKETS (Book of ten- Exp ) 14 00

(Book of ten- Loc ) 10 00

U M VER SITY SH UTFLE (One W ay) 50
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B U W D IN G  SER W CE S

C M G C R AT E S

F Y  FY

C onference R oom  R ates 98 99

A ddltlonal N o N o

SPACE Fee (1M 3 hrs. or less) Feem our D allv M ax Change Change
Plaza l75 50 400

L obby 175 50 400

M - mg Cbamber (CH-01) 175 50 400
Conference Center (267) 175 50 300
Conference Room (270) 100 35 2*
Conference Room (271) l00 35 200
Conference Room (118) 125 35 225
Conference Rx m (117) 100 35 200
Conference Room (18) 50 35 2O0
Conference Room (22) 50 35 200
Cham ber C onference R oom  CH -14 15û 35 250

CM G C

P A R IU N G  D E C K

D atly M axlm um  For D a ly Parkers $ 5 00 $l0 00

N o

1/2 H our R ate For D all Parkers $ 50 C han e

C lty and C oun:y
E m ployees and D epm m ents N o

M onthly R ate $20 00 hange
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C IW  O F C H A D T.O T I'E

C R A Q G R QN E R V IC F.S F0 R  C E M E T ER JES

EV E R G Q E KN  A.N D  E LM W O O D

W 98 A ctul! and FY 99 Propesed

SA L E O F G M V E SPA C E

Iv E u  c A v Ec o R y' Fv pg gv vg pripojed

Sale of G rave Space A d ult $750 (10 s7so atl

Sale of Slngle G rave S pacz. Sectlop 5 tm ly - Evergreep A dult ..m  ysx  ():

Sale of C rem alls S pace A ny r 75 (h41 s-l'!s ()ll

Perpetual Care Fee (aII salu ) A ny & 59 (xj ss; (*

Sale of G rave Space - Evergra n lnfantr hllfl ..4- ()

Sale of G rave Spact - E lm w tm d Infant/c lllld N one A vallable N A

INT EQ M EN T SER V IC ES

IT E M  C A T EG O R Y FY 98 FY 99 Proposed

lrlterm ent - befere .3 30 PM  W eekday A dult $5K  00 :550 00

Interm ent - after 3 30 PM  W eekdgy and Saturdaym ollday A dult $750 00 :75: ()0

Interm ent - Sunday A dult & l.Iz5 00 N I l25 Q0

Interm ent - before 3 30 PM  W eekday Infant/c hlld (up to .3 ) $200 (/0 &z00 00

lnterm ent - after .3 30 PM  W a kday and Saturday/H ellday Infant/c hlld (up to .3 ) 5.500 00 r 00 00

lnterm ent - Sunday lnfant/c hlld (up te # ) $450 (h() :45Q 00

Inter C rem alns before 3 30 PM  W eekday A ny &2Q0 00 :z00 00

inter C rtm alns - after :6 :*  PM  W eekGxy :$!4 Saturdayfl-lollday A ny $,300 ()Q &

Inter C rem aln: Sunday A ny $450 00 $

M ausoleu m  lnterm ent - before 3 30 P M  W eekday A ny :250 ()0 $250 00

M auseleum  Interm ent - after 3 ,50 P M  W eekday .nd Saturdayfilollday A ny $375 00 5J-5 00

M Rusoleum  lnttrm ent Sunday & ny $56: 50 5662 60

D lslnterm ent A duit $500 :0 5560 (*

Do tnterm ent Infant/c hlld (up to J ) $200 00 5200 (10

R elnterm enî A dult $5Q9 0Q $560 00

Relnterm ent infant/c illld (up to .3') $200 00 5700 00

D ouble D epth Interm ent A ny : 1 0(10 00 $1 l00 00

N on-perm anent C entalner lnterm tnt-A ddltm nal C ost tn Inter A ny $100 00 $l5Q 00

SA L FO A A L IA T IO N  O F A m N rrrKq

IT EM  C A T EG O R Y FY 98 FY 99 Pronosed

M pnum ept F eunëatlop Ilzstalb tltm  A ny $ 4?./:: lncil $ 45/:4 lnch

M arker lnstallatlow A ny ï 3 7/:9 lncb $ de/sq Incb

R ow er V ase Installatlon A ny $ :5 (Xp :2S 90

Sxle and lnstallatlqn of C lty V ase A ny & 50 OQ $50 (10

T ranxfer/R eplgcem eat of D eed A ny $ 25 0Q $40 00
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C IT Y O F t'TR h k fn 'r'rE

C H A R G W SER V IC ES FO R  C EM ET EQ G A

O A X I.A W N , N O RTH  PW EW O O D,

W E ST  PIN EW IY D A e  9131 ST R E ET PW EW O O D

n '98 A ttual and R 99 P roposed

SA L E O F G M V E SPA C E

IT EM  C A T EG O R Y h'-y'kg h-v dp  pcooosed

Sale of G rave Spate A dult $450 ()0 sgstl 00

Sale of C rem zlns Space A ny &zz5 ()0 szzs 00

Perpetual C art Fet A ny & 50 0: s5q (m

Sale of G rave Spate. O aklaw n lnfant/c hlld ..m
Sale of G rave Spate. Ptaew oods Infzntr hlld N one A vsllable

INTER M IM  SER V IC ES

IT EM  C A T EG O R Y FY 9g j-vgk proposed

Interm ent - befere 3 30 PM  W eekday A dult $325 (h0 s-3sa (m

Interm ent - afttr 3 30 PM  W eekday and Saturday/ilvllday A dult &4%  (h0 s5x  ptl

Interm ent Sunday A dult :759 00 :7q0 00

Interm ent - before .3 3: PM  W eekday Infantr hlld (up to J ) $ 150 00 sl s9 (m
lnterm ent - after .3 .D  PM  W eekday and Saturöayfhlollday lnfant/c hlld (ep to ,3 ) :2.25 00 &2z5 00

Interm ent - Sqnday lnfant/chlld (up to J ) $337 50 s3.37 5:

lnler C rem alps - before .3 30 PM  W eeköay A ny $ 1Q0 Q0 $1K  (*

lnter C rem alns after .J 30 PM  W eekdsy and Szturday/H ollday A ny $ :50 OQ s ls: ()0

lnter C rem alns - Sunday A ny :225 ()0 52:5 00

M ausoleum  lnterm ent - before .1 30 PM  W eekday A ny $ 163 (*  &175 00

M ausoleum  lnterm ent - after .3 30 PM  W eekday and Saturday/llollday A ny :245 00 5250 00

M ausoleum  Interm ent Sunday A ny :367 50 537% 00

D lslnterm ent A dult $3:5 00 $350 90

D sslnterm ent lnfant/c blld (Qp to .J ) &1(*  ()0 $1%  ()0

R elnterm ent A d ult $.525 00 $350 00

Retnterm ent Infant/c hlld (tlp to .3 ) $1K  0Q îl()0 (m

Double D epth lnterm ent A ny M 59 (10 $709 00

N on-perm anent C ontakner Interm ent- A ddltlonal C ost to Iater A ny $ 1*  90 : 150 00

SA LFO STA L IA T IO N  O F A M E

IT E M  C A T E G O R Y  1W 98 F'Y O  P rooosed

M onum ent Foundatlon Installatzln A Ry $ 4N xq laell $ 4F sq lnch

M arker Installatlon A ny & a 7/sq lncll & 4: sq lneh

Flow er V ase lnstallatlon A ny &2.5 (19 $25 00

Sale antl Installatkon of C lty V ax  A ny &59 00 SS9 00

T ransferm eplacem ent of D eH  A ny $2.5 00 $40 (h0
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B enchm ark Study of

L and D evelopm ent R egulatory Sen rices

Purnose &  M ethodologv: Last year the C lty C ouncll voted to change land developm ent fees

from  80%  dlrect cost to 60%  fully allocated cost REB IC t'Real Estate and Bulldm g Indtlstry

Counml) asked that we com plete a benchm ark sm dy to revlew how our fees and sem ces
com pare m th other clties

Flve m tles (fottr reglonal artd one from  North Carolm a) were chosert based on slze mzd best
practlces C ltles contacted w ere R alelgh, N C , B altlm ore, M D , Indlanapolls, ID , Phoenlx, A z,a

and St Petersburg. FL W e selected fve sem ces to com pare m th slm llar servlces avm lable ln

the benchm m k cltles n e servlces w ere fire revlew s, prellm m ary subdlvlslon plan revlew

(plnnnlng). rezom ng process, gm dm g perm lts and dnveway pernuts

F m dlngs: C harlotte ls m ore com prehenslve m  captun ng tlm e and costs than the benchm ark

clties n ese cltles use tlm e estlm ates rather than actlvlty based tlm e sheets G enerally the

benchm ark cLtles tlsed arbltran ly asslgned fee schedules bu ed on rough tlm e and costs estlm ates

In these cltles the regulatory fees are not a pnon ty and are rarely updated or exam lned C harlotte

ls clearly a leader ln costlng sen qces

W hen com pared m th other cltles C harlotte's fees are nelther the hlghest nor the low est

G enerally the fees for the sIx cltles w ere w ltlun 10-20%  for each type of fee

From  clty to clty, dlferent ordm ances and regulatlons dlctate the level of servlce provlded for

dlfferent revlew s The C lty of C harlotte com pares very favorably w lth turnaround tlm es For

exam ple w lth 51-e revlew , w e w ere sllghtly faster than Phoenlx and Baltlm ore m th our 5-10 day

ttu-naround Som e cjtles have as m uch as a 30-day ttunarotm d for fire revlew  For dnvew ay

revlew , C harlotte has the best revlew  tlm e w lt.h 2 5 days w lth other cltles ranglng frem  five days

to 30 days R evlew s for gradm g pem uts ln C harlotte average arl 8-day ttunarotm d w lth the other

m tles rangm g from  12 days to 4 w eelcs

B est P ractices H ighlight.s

@ lndlanapolls and St Petersburg have som e fees that they charge on hourly rate bu es

* R aletgh of ers a prem lum  servioe ç'Express R evlew '' for upfits and full prolects

C harlotte Flre ls already partlclpatlng ln B ulldlng Standards' Express R evlew  prognam

for upfits only In the next fiscal year, the C lty of Charlotte and M ecklenblzrg C ounty

w ill expand the U ptk  E xpress R evtew  program  to m clude new  bm ldm g prolects

@ B alttm ore Flre D epnrfm ent w orks m th the M ayor's office to resolve confllcts lnvolw ng

old bm ldm gs that are belng renovated B altzm ore Flre prescnbes an accepu ble level of

Flre &  L lfe Safety m  tlus process
* R alelgh Ftre D epartm ent allow s com pa es to conduct self-lnspectlons for 12 targeted

are.as R alelgh R re does a follow -up rem spectzon
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W ater and Sew er R ates and B udget Status

O perating B udget

. n e FY 98 O peratlng budget prolectlon of $3 4 m llllon savlngs 9 om

C om petltlon/o ptlm lzztlon efforts m l1 be reallzed

. n ere are currently 10 com petm on based cont acts m  place that have expended 44 07%

of thelr bld at m ld year Future savlngs and contlnued gm nsbnrlng paym en?  are

antlclpated

.  Increases m  the 17Y 99 operatm g budget dlrectly relate to pen m t com pllance and sollds

hqndllng In addltlono the operatm g budget reflects an lncremse In fundlng for the

lnstallatlon of new  servlces to m eet dem and T hls ls offset by the fees that are pald for

these servlces

C apital Im provem ent P rogram

.  n e five year C IP toG ls $370 m llllon N ew  prolects added tlus year m clude

M cAlpm e Creek 0ufall-$30 mllllon
T hzs prolect w ill address potentlal overflow  problem s caused by grow th ln the system

W a tew ater Treatm ent P lant Upgrades/lm provem ents-sss m llllon

T hls m ll provlde funds for lm provem ents that w lll allow  tus to conslstently m eet perm lt

llm jts

R ates

.  n e average resldentlal bl11 w !11 lncrease ln 17Y 99 by 2 79% , w hlch ls the am otm t that w as

prq ected last year

. Incre% es of approxlm ately 3 to 4 5%  w lll be needed over the next tive years to pay for

capltal prolects

. A 11 rate categon es rem am  below  average for the Southea t

C onnection and C apaclty F ees
.  n e cost to connect to the system  m 1l be adlusted ln order to recover costs

.  C apam ty fees for new  ckustom ers m 11 be adlusted accordlng to C ouncll approved

m ethodology n ese fees are tused to pay for expnnqlon of the system  caused by grow til

n e m crease ls belng phased-m  over tile next 3 years U tllltles hms reoelved m put on

these fees â om  van otks advlsory boards
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C ity/c ounty P rogram s

Several m onths ago, the C tty M anager proposed to the C ounty M anager fundlng changes to the

lnterlocal agreem ent for C lty-c ounty prop am s R ather than to contlnue Jolntly fundm g these

program s, the M nnnger's proposal w ms to have the adm lm sten ng lm asdlctlon fully flm d the

program  n e C lty proposed 5 program s for ellm m atlon oflolnt fundlng n e C ounty nm ended

the proposal by deletm g one program  and replacm g It m th 3 sm aller program s n e C lty

concurs m th th e proposal as m nended n e C ounty M anager presented the proposal to the

C ounty C om m lsslon on A pn l 2, 1998 and the proposal w as endon ed unm um ously

T he proposal does not change how  the program s operate Each of the program s listed below  m l1

contm ue to be clty/county functponally consolldated program s A greem ents such as

appolntm ents to the Plnnnlng C om m lsslon m 1l not change H ow ever, lnstead of the C lty and

C otm ty exchangm g funds throughout the year for these program s, the program s w ould be fully

funded by the Jlm sdlctlon that currently adm lm stels the program

T he proposed program s are as follow s n e tirst 5 w ould be fully funded by the C lty n e last

tw o w ould be ftzlly funded by the C ounty

17Y 97 17Y 98 FY 99

W ho P ays A ctual B udgeted B udgeted

P rogram  W hom  R evenue R evenue R evenue

Plannm g C ounty Pays C lt
,
y $ 1, l86 932 $ 1 447,744 $ 1,425,912

Antm al Coneol County Pays Clry $940,013 $986.576 $900,000 (a)

Em ergency M anagem ent C ounty Pays C lt
.
y $ l69 265 $182,356 $201 505

R ydeshare C ounty Pays C lty $32.000 $32,473 $32,000

C able 'FV A dm lnlstratlon County Pays C lty $25 000 $25 000 $25,000

Sub-T otal C ounty

Revenue Pald to the Clty $24 53,210 $7.674,149 $2,584,417

Tax O fik e Clty Pays County ($2,037.038) $(2.358,415) $(2,240,155)

Veterans Selvlces Clty Pays Ceune ($164.07#) $4163,552) $(182.1 l 1)

S ub--rotal C lty R evenue

Pald to the C ouaty (r J 10,116) ($2,521,967) ($2,422,7,66)

D lfference $143.094 $145,709 $162,151

Slnm s recom m endatzon to C ity C olm cll IS to approve these am endm ent.s to the m ter-local

agreem ent as part of tlze F Y 9# budget approval
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M E C U F N R IJR G  C O
O N ce of th e Cotm ty M anager

M E M O R A N D U M

T O : Pam ela A  Syfert C lty M anagtr

FR O M : G em ld G  Foxv County M anager

D A T E : A pn l 6, 1998

SU BJE C I-: Fundm g for C lty-colm ty D epar- ent

Several m onths agQ your staff subm ltted a proposz  to slm pllfy the ftm dm g arrangem ent for

several C lry-c otm ty ftm cuons n e proposed anungem ent calls for the C lt
.
y of C lu rlotle to

assum e full financTal responslblllty for the Plnnnlng C om m lssion. Em ergency M anagem ent.

Cable m deshare, arid A nlm al C oneol, w iule M ecklenburg C otm ty absorbs the full cost of

V eterans Sem ces and the shared cost of Tax Adm uustratlon and Collectlons (n e Colm ty m ll

stlll retaln a percentage of collecuons of Cltr speclfic taxes ) n ese deparu ents would stlll be
consldered C ltp c otm ty functlorss w lth no tm pact to the level of servlce now  provlded 8 0th the

C ity and C ounty B udget O ffices revlew ed tlus proposal, and determ m ed that on average, the

budgtt lm pact w outd be neatral- The proposa! calls for tlus ap eem ent to go m to effect on July t,

1998

O n A pni 2, t998. the M ecklenburg C ounty B oard of C ounty C om m lssloners approved the new

fundlng concepq and lrls% cted m e îo reu se the lnter-local Jom t undertakm g av eem ent

accordm gly n e C ounty Budget staffhas been m sr cted to rtflect the new  Arw ngem ent ln our

W 99 budget, and the C ounty A ttom ey m 1l be conu ctm g tàe C lty A ttom ey to drae the new

m ter-local Jom t unde nk'lng am em ent It ls m y understandm g that tbe C lty B udget O ï ce has

been lnform ed and ls prepared to Im plem ent tlus new  xrrangem ent as w ell

I belleve tlus new  xrrnngem ent ls m utllqlly beneficlal, and I look folw ard to the form al adoptlon

of tlus proposal Piœ e extead m y 'hzm k'm to your B udget O K qe for thetr w ork on thls endeavor

If you or your staffhave any quu tlerks, pleu e contact M att W llham s of the C ounty B udget

O ffice

cc H aII'
.

y L Jonea  Sr , M slstant C ounty M anager

M ane A  Shook  M mstant County M nnnger
W anda P T ow ler, M slstant C ounty M anager

D ebble B n ght, B udget M anager

P E O P K R  * P R TR E  * P R @ G R KIII

& )o Easr Fourrh Srree: . P O  Box 31787 . C harlorre N orrh C arollna 28231 * (704) 336 2472 * Fax (704) 338 5,51$7
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C A P IT A L  N E E D S A SSE SSM E N T

Every tw o years, the C lty of C harlotte updates lts 11st of capltal needs for the com lng

decade This year's C apital N eeds process identified 357 projects, totaling m ore than
$3.5 billion over the next ten years. These capltal prolects w ould draw  on a van ety of

fundlng sources, m ost of them  outslde local governm ent Furthennore, not all prolects

can be ftm ded B ut the basic purpose of the T en-Y ear N eeds process is to identify

j those projects, which the various business unit.s believe, will be needed during tbe
' next d ecade to m eet cem m unity expectations From  thls 11st w l11 com e those prolects

whlch are acm ally funded through the Capltal Investm ent Plan ICIPI

O ne change m  thzs year's C apltal N eeds process w as a shlh m  the focus of the mssessm ent

process conducted by the Plnnnlng C om m lsslon staff T he focus of the assessm ent

process shifted som e from  an evaluation of individual project requests to a m ore
strategic assessm ent of groups of projects organized into program  areas or
geographic areas, such as the W estslde Sk ategy Plan ln revlem ng m dlvldual prolects,

the Plannlng Com m lsslon staff also consldered pollcy factors (legal m andates),
com m um ty oblectlves tcotm cll Focus Areasl, and publlc servlce oblectlves (m am talnm g
m frasm lcture, Jom t use, cost savm gs, etc )

B y uslng a m ore strateglc approach, such as the W estslde Strategy Plan, staff w as able to

evaluate road prolects not only on thelr lm pact on the k ansportatlon system , but on thelr

tm pact on econom lc developm ent and nelghborhood prolects T he W estslde Strategy P lan

ldentlfed a w lde varlety of capltal lnvestm ents

N elghborhoodprojects - N elghborhood lnfrastnzcture lm provem ents, sldew alks, storm
w ater prolects and houslng needs

Transportation Projects - Freedom  D nve wldem ng (State Road), Beattles Ford Road
w ldem ng (Local Road), and South Boulevard Transltway tTransltl

E conom tc D evelop m ent P rtyec'f.ç - C lty V lew  Prolect, M om s F leld D n ve w ldenlng, and

< W estlnghouse B oulevard landscaplng, and varlous w ater and sew er prolects

B y groupm g the m dlvldual capltal prolect requests lnto a geop aphlc or prop am  area,

staffw u  able to m ove from  a tactlcal evaluatlon of m dlvldual prolects to a m ore strateglc

% sessm ent of the overall capltal requests

F Y 99-08 C apltal N eeds Page 1



F U N D IN G  K4G A P ''

* n e total capltal necds over the next ten years mcludes 357 projects totaling $3.5
billion - w lth $2 2 bllllon of that am ount needed m the fzrst five vears e

. n e prellm :nary five-year CIP reconunends fundmg 182 of those projects -
totnllng $1.3 bilhon.

. n at leaves a dilTerence of $903 m illion, mosth m state road proiects Sttll, about
$225 m llllon m  local canltal needs are unfunded at thls tlm e .

P rellm m al'y

T en-Y ear N G  F lve-Y ear N G  F lve-Y ear C IP F undm g

Progralns n ' 1999-2008 n ' 1999.2003 F Y 1999-2003 G G A P G

N ev hborhoods

N m ghborhoods $ 203 450 000 $ 105,2* ,000 $ 60,035 (XK) $ 45,165,000

H ouslng l 13 421 96s 98 165 638 65 194 877 32 970 761

Stonn W ater 234 209 900 124,280 000 124 280,4+  0

Sub-Total $ 551,081/ 68 $ 327,645,638 $ 249,509,877 $ 78435,761

T ransportato n

R oadw ap /lntersecuons/o thtr $ 213,624 5*  $ 1 15,609 500 $ 34 660,5*  $ 80,949 (X)0

Transst 206,325,000 159,670 000 159 670,4+  0

Suette-E hp ble 554 450 000 3 1 1 700 ()(X) 56 3%  000 255 4* ,000

State-Funded 667 890 (XX) 422 990,000 - 422 990,* 0

Sub-Total $ 1,6424 89,500 $ 1,009.9693 00 $ 259,630,500 $ 759,339,000

E conom lc D evelopm ent

Econonuc D evelopm ent $ 59 374 135 $ 41 431,716 $ 39,206 716 $ 2,225,(0

A vlatlon 414 1 15 225 374 763 225 374.763 225 0

W ater 328 097 241 125 077 241 120,397 24l 4 680 (KK)

Sew er 441 255,512 260 779,012 249,752 6l2 1 1,026 400

Sub-Total $ 14 42,842,113 $ 802,051,194 $ 784,119,794 $ 17.931,400

Faclllty Invu tm ents

Faclhty Inveslm ent $ 94,1 12 437 $ 76 l79 437 $ 28 652 ()(X) $ 47 527,437

Sub-Tetal $ 94.112,437 $ 76,179,437 $ > ,652,000 $ 47,527,437

TOTA LS $3J301 25,918 $24 15,845,769 $1.312,91:,171 $902,,9331 98

F Y  99-08 t'am tal N .wdwdq P age z



T E N -Y E A R  F IN G  N E E D S SO U R C E S

K  C harlotte's ten-year capital needs assessm ent totals $3.5 billion -  but m ost of these funds

w ould com e from  seurces other than tke Iocal property tax.

@ Abom  39 percent of the toà l Bunding Sources for Ten-Year Needs @ ct of Totall
capltal need ls ellglble for state or

1 1 1federal fu nding 
-  for roads, m ost

of translt, and som e of housm g stqte or Federal

1 ! 1@ Ab
out 33 percent w ould com e

from  self-fundm g enterpn se funds E nterprue Flzzlfly

for water, sewer, and avlatlon 1 i '
I

@ That leaves about 28 percent of tbe LocalRevenue l
ten-year need that zs dependent on ; , qo Ss ao zs x  as .;

local revenue

K  T hus, lf all capltal needs over tlze next 10 years w ere to be m eç about $972 m llllon w euld

Iikely have to com e from  Iocal sources (other than existing enterprise funds). Tlus covers a
range of prolects ldm m fied by departm ents m  the Ten-Y ear C apltal N eeds A ssessm ent

* A bout $203 m ilhon for N m ghborhoods, lncludm g $165 m llllon for ongom g N elghborhood

R em vesm zent, Flrst W ard lnfraqtn zcture, and Sldew alk program s, $9 nulllon for proposed

nelghborhood and area plan caplt l tm provem ents, $25 m llllon for exlstlng loan prog am s and

m atchm g p ants, and $4 nulllon for key street prolects

* A bout $113 m im on m  H ousm g, m th $65 m llhon for ongom g C lty housm g prop am s and $48

m llllon for the requested local share for m odenuzxtlon of H ouslng A uthonty propertles

* A bout $234 m lllion in Storm  W ater, w lth $61 nulllon for ongom g m am tenance, $17 m llllon for

lm provem ents, $70 m llllon for larger-scale nelghborhood m frmstructure, $21 m llllon for speclal

nelghborhood prolects, $25 rm lhon for busm ess sltes, and $40 nulllon for chnnnels, lakes, and

ponds tstorm W ater ls scheduled to becom e a new self-funded Enteqm se Fund )

@ A bout $269 m illlon for T ransportation, m cludm g $213 m llllon for roacls, m tersectlons, and

related prq ects, and about $56 nulllon for frnnqlt needs

* A bout $59 m llllon for E conolm c D evelopm enq m cludm g $10 rm lllon m  Econorm c D evelopm ent

and D evelopm ent R evltnllzmhon Ftm I1s, $13 nulllon for roadw ay and skeetqcape lm provem ents, $6

m llllon for re-deslgrl of M arshall Park, and $20 m :lllon for the R all C om dorx rolley, and $10

m llllon for B usm ess C om dor R evltallzatlon

@ A bout $94 m illion for F aclllty Investm enl , m cludm g $22 nulllon for bmslc m nlntenance and

repm  $2 nulhon for envtronm ental costs, $34 nulllon for pohce and flre stahons and related publlc

safety fam lltes, $24 nulllon for publlc faclhtles tTryon M all renovatlons, Elm w ood Cem etery
rehablhutlon, Central Yard, CM GC parkm g deck), and $12 nulllon for cultmal facllltles

F Y  99-08 C apltal N eeds P age 4



FY 1999-2008 C apital N eeds

Unfunded Projects

N EIG H BO R H O O DS

* : # @ @ * @

Tltle FY:9-03 FY04* 8 'ren Year Total

Upfit Nefgllborhce  Centers $1 490 OD() $9 $1 4K  (,1)0

Façaöe Grdnt Plw ram  $0 $750 000 $750 000

Expanslon of CW AC Loan Prx ram  $6 8Q0 000 $? 000 O0Q $13 K 0 f)00

Streel cape fm provem enl $1 000 000 $1 00: X 0 $2 000 0p0

Real F-state Loan Prœgram  $3 25G G(1() $.3 75G (10(1 $7 (lclj (jtm

Area Plan Caplœ  lm porvem ent Fundlng $1 500 0O0 $3 000 000 $4 50o œ 0

Nelghe rhood Capltal lrnpm vem ent Ftm dlng $1 500 000 $1 500 X 0 $3 00p (2 0

Nelghborhood lm provem ent Prx ram  $2T 715 Q1%  %C>î) GI)G QGG $87 715 G110
Sldewalk Ppogf'am  $2 00O 0Q0 $20 00û 000 $22 000 O00 J
Nelghe rhood Tfaffic Calm lng Program  $0 $1 250 0O0 $1 25O 000 V

subW otal > 5,165,000 :98,250,000 $143,415,000

@  @

T ltle F799* 3 FY04-08 Ten Y ear Total

Housm g A uthonty Rehabllltabon $27 300 000 $15 256 330 $42 556 330

Farvlew Homes $1 724 513 %Q $4 724. 513 1
Dalton Vtllage Infrastructtlre $3 946 248 $0 $3 * 6 248

SubW otal $32,970,76$ $55,256,33Q $48,2.27.* 5

T ltle 6Y99* 3 FY04-08 ren Year T otal

Repatrs to fx stm g Stolm  D ralrts ,$0 $21 962 861 $21 962 :61

Fl*  Cm trol Proleœ  $0 $40 457 902 $4Q 457 902 R

Storm  W ater Pollutlon Control $0 $3 467 820 $3 467 820

Channel Restoratm  $.0 %1e 610 635 &18 :10 635

Storm  W ater Eclm crrqc D evelopm ent $0 $13 871 281 $13 :71 281

Storm W ater Nelghborhce  Funci $0 $11 559 401 $1 1 559 401

S ub--rotal 
$0 $189,929.9*  $109,929,900

Total Nelphborhoods $T8.135,761 $223,436,23Q $301,571,991

F799-08 C apltal Needs Page 6



T RA NS PO RTA T IO N

. . @ .. *

Local R oad P roleots
Title F799-03 FY04-08 Ten Year Total

O 1d Concord Rd Harns Blvd to M allard Creek Church Rd (W idenlng) $4 000 000 $Q $4 000 000

Brevard St Sltxth St to Eleventh St (W idenlng) $1 000 Q00 $: $1 000 000

ldlewld Rd R pey Grove to Margaret W allace Rd (W idenlng) $2 800 000 $5 200 00Q $8 000 Q00

Tu* seegee Rd M ulberry GhurcN Rd to Tœ dvllle Rd (W idenlng) $1 0Q0 000 $Q $1 000 Q00

Nabons Ford Rd Tyvpla Rd to 1-77 (W idefllng) $0 $2 500 00Q $2 500 000

Davlœ ne athesoq Conne tor Davdson St to M:thex n Ave (New 81.* 4 $1 470 QO0 $Q $1 470 000

Sllaron Am lty Rd &c16 fprcvldeac.e Rd ) t/ Randolph Rd tMedlanl 50 $3 900 000 $3 900 000

Beattles FordM est Trade 1 77 to French St (lm pfovem ent) $0 $3 K Q QQQ $3 K Q GQ()

Tlw  Pln>n Parkwood Ave to M am eson Ave (M edlan) 50 $1 000 X 0 :1 000 0X

clndy Ln Statevllle Td To Nevlrl Rd (New Road) $9 $3 K 0 9*  $3 Q9Q 9Q9

Hlckofy Grove Rd sbamrock Dr To Hlghland Ave (W idenlng) $0 $2 000 000 $2 000 000

Hucks Rd Browne Rd to Fe spenty Churc.h Rd (Ne* Road) $0 $3 000 000 $3 000 000

Park Rd Selwyn Ave to Falfmewfryvola (W idenlng) $0 $1 50Q 000 $1 500 000

Randolph Rd Colonlal Ave to Laurel Ave (lm provem ent) $0 $500 000 $500 000

sthqron AI'I'O  Rd Addlson Td To W ater O ak Rd (M edlan) $0 $10Q 000 $100 000

Fagvlew/sa ron Roads W 'z ezgng $3 455 000 $8 115 0Q0 $11 570 000

w est Bou+Mad  Redocatson $5 QQ0 000 $0 $5 000 (2 0

subwloeal $56,-125,Q0  $:14.315412 $53,Q4Q,Q40

O ther R oad Prq ed s
Tltle FY 99..03 FY 04* 8 T en Y ear-rotal

R-O-W  Protea on $1 250 000 $1 250 K O $2 50Q 0Q0

Rallroad Cqlssm : lm provem enl  $25 000 $125 0Q0 $150 0O0

'rhoroughfare Com pletlort $5 0K  000 $5 000 000 $10 00Q G00

M lner Rcadway lm plw em ents $6 250 090 $12 5Q0 0Q0 $18 750 Q00

Safer RoaGs Dem onstratlon Prq e>  $1Q0 0QO $250 0U0 $350 000

Translt Rathus lm provem ent $85 000 $250 0t)0 $335 000

Bndge R epalr & R eplaœ m ent $,Q $2 K G QI)G $2 50Q OQQ

Partlopatlon Tn Sî te Hlghway Proiects $1 OFO OOO $1 125 000 $2 195 000

Bo de Faallbes $Q $5X  goll $5%  (XI

Sub-n tal $13,T811,00: $23.500,000 $37,28:,098

FY 9F QB C aglta! N eed: Page 7



S tate-Elllglble P rq ects
Tltle F7 99* 3 FY04-08 Ten Y ear Total

US 74/Sharon Am lty (lnterçhange) $16 750 000 $4 250 0K  $21 000 Q00

US 74 Expressway/Hov Sham n Am lty Rd to ldlewlld Rd (Freeway) $16 000 Q00 $0 $16 000 000

1-F7 HOV tane: 12 5 *  Nte em  Outer LY p (Freeway lm p) &$4 000 000 $0 $44 000 Q00

1-77 W idenmg/l-lov Lanes Sœ them  O uter Lœ p to I1 5 (Freeway lm p) $30 00O 000 $210 00Q 0Q0 $240 00Q Q00

US 74 Expressway/Hov ldlewlld Rd to O eter Lœ p tFreewayl $48 Q00 Q00 $0 $48 000 Q00

985 W 'ldenlng 29/49 Cm nned or to Caba/nls Co Lme tFtepway Im p) $15 000 000 $0 $16 0K  000

US 2+ NC 49 (Graham St ) l 277 to Statesvllle Ave (W idenlng) $1 450 Q00 $0 $1 450 Q0Q

NC 16 (Brookshlre Blvd ) 14 5 to Hesklns Rd (W idenlng) $3 000 000 $0 $3 000 Q00

NC 1*  (W e'st Blvd ) IJS szt to Outar L* p (W îdenmg) $4 O00 Oo0 $0 $4 K 0 (1()9

NC 16 (Blpokshlre Freqway) Current End to 1-85 (Freewayj $4 000 000 $0 $4 000 Q00

W est Blvd Extenslon O uter L* p to Cotlnty tlne (New Roadl $5 000 000 $15 000 000 $20 000 Q00

US 521 tBllly Graham Pkwy ) Josh Blrm mgham Pkwy To Tyvola Rd (Free $1 000 Q00 $0 $1 000 Q00

NC 115 (Old Statesvllle Rd ) Statesmlle Rd to Outer Lœ p (W iöenlng) $12 QI)Q QK  $: $12 ()I)Q ()K

US 21 74 (W ilklnson Blvd ) Llttle Rock Rd to Outer Lœ p (W idenlng) $4 000 000 $0 $4 000 00Q

US 521 (South Blvd ) W oe lawn Rö to Tyvola Rd (W idening) $12 250 000 $0 $12 25Q Q00

1-85 S llly G raham Pkw y (US 521) Interchapge Im provem ent (lnterchange) $15 000 000 $6 000 000 $21 0K  Q0()

NC 24 27 (N berfnaie Rö ) Central Ave to Ham s Blvd (lm provem ent) $2 50Q QQQ $0 $2 50Q Q0Q

US 521 (South Blvd ) Sham n Rd W est tp W qsbnghouse Blvd (M edlan) $1 500 000 $0 $1 50Q 000

NC 49 tunlverslty Clty Blvd ) Ham s Blvd to Outer Loop (W idenlng) $2 700 000 $0 $2 700 0K

US 29 (N Tlyon St ) Ham s Blvd to Outer Lx p (W idenlng) $7 000 000 $0 $7 000 Q00

NC 24 27 (A berm arle Rd ) NG 51 to Outer Loop (W idenlng) $1 500 000 $0 $1 500 000

US 521 (W oœ lawn Rd ) South Bkd to S Tfyon St (W idenlng) $5 000 Q00 $0 $5 000 Q00

NC 16 (Provldençe Rd ) Rroudence Rd W e%t to Outer Loop (W idenlng) $0 $0 $0

NC 160 (Steele Creek Rd ) O uter Lx p to NC 49 (W idenmg) $1 750 Q00 $4 000 000 $5 750 Q00

NC 49 (Sotlth Tryon St ) 1.77 to Yorkmont Rd (W idenmg) $1 Q00 Q00 $1 5QO 000 $2 500 X 0

Ham s Blvd US 29 to NC 49 (W idenlngj $0 $2 0Q0 000 $2 000 000

Sub-Total $255,400.Q00 $242,750,000 $498.15Q.000
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Intersectlons and O ther P rojects

T ltle 1W 99..03 FY 04* 8 Ten Y ear T otal

Arequspa Rd M argafet W allace Rd to Sam Newell Rd (New Road) $6 000 000 $0 $6 0K  000

Krefeld Rd Cnrrent End to C1ty Llm lt (New Road) $3 500 000 $0 $3 K o 0K

Vanœ  Rd 1.77 to Mt Holly-Huntersvllle Rd (W idenlng) $5 000 000 $û $5 0QQ 000

Eastem  Glm um ferentlal Alberm arle Rd to Ham sburg Rd (New Road) $4 000 000 $0 $4 000 0o0

Graham St & Thlrbeth/Nom s (Inteœ ectlon) $520 000 $750 00Q $1 2T0 000

Statesmlle Ave Newland Rd to Hlckory Ln (W ldenlng) $6 000 000 $0 $6 O00 000

US 521 (South Blvd ) & Tyvola Rd (lntersectlon) $250 000 $1 500 000 $1 750 000

M alor lm pqw em en? (Intersecbon) $0 $5 000 00Q $5 Q00 0Q0

Statesvdte Rd Startta Rd to Ketth Dr (W iderqag) $12 0Q0 00Q K  $12 (100 0K

Rocky Rlver Church Rd Albem arle Rd to Rœ ky Rlver Church Rd (new ro $1 500 Q00 $0 $1 500 00()

Prowdence Rd W est Provldence Rd to BaI Com Pkwy (W idenlng) $5 200 000 $Q $5 200 000

Ham sburg Rd Eastem  Clrcum T0 O uter L* p (W idenlng) $600 000 $1 500 00Q $2 100 000

Lawyers Rd Albem arle Rd to Clty Lm t (W idenlng) $1 300 000 $1 T00 00Q $3 000 000

Seventh St Independence Blvd to t-aurel Ave (W idenlng) $100 000 $900 00Q $1 000 0Q0

M lngton Church Rd NC 24127 (Albemarle Rd ) to RockyRlverch (new roa $300 000 $2 700 00Q $3 Q00 000

Eastem  Clrcumferenbal (New Road) $800 000 $7 200 00Q $: O00 000

Eastem  Clrcumferentlal NC 49 to Rocky Rlver Rd (New Road) $0 $16 000 000 $16 0K  Q00

US 29/NC.49 (G raham St ) Slxth to Tenth St (lm provem ent) $0 $500 00Q $500 (IX

NC 16 (Provldnce Rd ) Q ueens Rd to Snar Creek (M edlan) $0 $300 00Q $300 000

Lyttleton Dr & Sharon Am lty Road (Intersectlon) $1 374 000 $0 $1 374 00û

US521 (South Blvd ) & Clanton Rd (lnterseçton) $0 $2 150 00Q $2 !50 00Q

Sub-Total $48,!!#,01)0 $40,200 00Q $88,6.:.4,000

S tate Funded

T ltle FY 99-03 FY 042 8 Ten Y ear T otal

W  Suger Greek Rd Relœ abon (@  Ham s Blvd ) $500 000 $0 $500 000

S Tryon St (NC 49) W est Blvd (NC 160) fntersecbon $525 O00 $0 $525 000

I F7cryvola Rd Intem hange $4 000 000 $0 $4 00Q 000

South Blvd (US 521) W to dlawn Rd lntersecton $835 000 $Q $835 000

N Tryon St (US 29) W idenlng (1..485 to C'abarals Co ) Tk4 00Q 000 $Q $4 000 0Q0

Albem aKe Rd (NC 2+ 27) W idenlng-phase 11 $3 5QQ 000 $Q $3 500 000

Rea Road Extenslon (1-485 to Unlon Ceo ) $9 40O 000 $Q $9 400 000

Ardrey Kell Rd Extenslon $6 800 Q00 $Q $6 800 0Q0

Clty Boulevard (1.85 to G raham  St ) $7 700 000 $Q $7 700 000

S Tryon St (NC 49) / York Rd W idenlng $18 200 000 $Q $1 8 200 000

Mallard Cfeek CH Td W idenlng (1V 5 to NC 49) $6 150 000 $Q $6 150 000

US 74 Frwy X xpwy (j 277 to Albem ade Rd ) $37 100 000 $700 000 $37 800 000

B G Pkw y (US 29J 4FW i1k!nson Blvd (US 74) Intem hange $1 150 9OQ $650 Q00 $1 800 000

Provldence Rd (NG 16) W idenlng $6 200 0X  $2 000 Q00 R  200 000

Chadotte Outer Loop (l-4B5) $284 230 000 $219 400 Q0Q $503 630 000

Allport Entrance Road tAlrport to 1-85) $14 200 000 $4 000 000 &1ô 200 000

G raham  St Ect /M allard C reek Rd W idenlng $900 000 $8 350 00Q $9 250 000

Interstate 77 Norttl W idenlng (1-85 to 1* 85) $17 600 000 $8 800 O00 26400000

Albem arle Rd (NC 2+ 27) W idenlng (US 74 Reddm an Rd ) $0 $1 000 000 $1 Q00 000

Sub-Total $422,990,000 $244.900,00Q $667,890,000
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T ranslt Prq ects
Tltle R 99-03 FY 04m 8 Ten Year Total

Satelllte Tm nslt Faollty $: $T 75G QI)II $7 75û X G

Pur* ase of New  Servlce Vehlcles $0 $80 000 $:0 Q00

Replaœ m ent of STS M lrubklses $0 $2 515 000 $2 5J5 X 0

Replacem ent of Btlses $: &1O 0K  ()00 $1û (jK  K 4)

Reptacernent of Vanpx l VelMdes $0 $1 250 Q00 $1 250 000

Ptlrchase New' Vanpx l Vehldes $0 $1 250 000 $1 25G 000

Replacem ent of Ser?'lce Vehlreles $0 $180 00Q $180 000

Transltway R -O -W  Proted lon $û $6 K G Q0Q $6 G00 0Q0

Purchase of New  STS Servlce Vehlcle.s $0 $80 000 $80 000

Pur& ase of O f5ce Egulpm ent $0 $500 000 $500 000

Pure ase of M alntenance and Servlce Equlpm ent $9 $250 QK  $25: K Q

'l-rvm ea Ceqtefe afk and Rde Lots $0 $4 800 000 $4 800 ()0Q

Uppradlng Passenger A m enltfes $0 $2 000 0O0 $2 000 O00

Purchase of New Buses $0 $10 000 0K  $1D 0O0 OX

Stlb-'Fotal $0 $46.655,42 0 $46,655,000

Too l Transportatlon $759,339,900 $632.320.Q00 $1,391,659,000

EC O N O M IC  D EV E LO P M E N T

@ * *  @ -'

Title FYQ9* 3 R 04* 8 Ten Y ear Total

C tlurcty Street Streetscape lm provem en/  $225 000 $0 $225 000

Uptow n Streetscape Fund $750 000 $0 &750 X 0

sttm ewall 5tre/1st7a1:e. lm pm vem ents :200 (O 0 $9 I29Q Qt)Q

U ptow n O peo Space (m provem ents Revolvtng Fund $750 000 $0 $750 000

M ea hall Park Redeslgn $50 000 $6 500 000 $6 550 ()I)O

ausm e,r.s Corndor R evlm llzabon $0 $5 000 000 $5 X Q OK

W eatslue lncubator :250 Q0Q $0 $250 000

Infrastructure G rant Plogram  $0 $1 000 t)00 ,$1 ()00 QX

Developm ent & Revltallzabofl Ftlnd $0 $1 170 594 $1 17Q 594

eG m om lc Developm ent Fund $2 $4 271 825 $4 271 8?.S

sub--rotal :2,225.000 $17.942,419 $20,167.419
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Title FY 99-03 FY 04-08 T en Year Total

Alr Cargo % m p G panslon $0 $5 O00 000 $5 000 0o0

Parklng Expanslon $0 $12 452 000 $12 452 000

General Awatlon Faclllbes $0 $2 250 00Q $2 250 000

Concourse Expanslon $0 $13 700 000 $13 700 000

Alrport M  Program  $0 $150 000 $150 000

Term lnal Expanslon $0 $4 000 000 $4 000 000

Alr Cargo Faa llty Fxpanslon $0 $1 800 000 $1 800 000

Sub--rotal $0 $39,352,42 0 $39,352,000

.  
.  *  . .

T ltle R 99-03 FY 04-08 n n Year Total

O akdale Brtxe hlre Blvd to O akdale BPS $0 $620 000 $620 000

M onroe Road M atthew s to R dge Road (W ater M alnh $0 $1 07O 0O0 $1 070 000

Southw est W ater Supply $0 $32 0K  000 $32 Q80 000

N C 160 York Road to Ham llton Road (W ater M a n) $0 $470 Q00 > 7Q Q00

n ley M om s Road (W ater M aln) $430 000 $0 > 30 Q00

Hlwassee Road (W ater M am ) $0 $1 040 000 $1 040 c00

Huntersvllle Tank Reloœ bon $0 $3 710 000 $3 710 00Q

Tom Short Road (W ater Maln) $0 $1 û70 000 $1 070 000

Lancaster Hwy Ptovldence Rd W est to S C Llne (W ater Makn) $750 000 $0 $750 000

A bem arle Road W ilgrove M lnt HllI to Blalr Road (W ater Maln) $0 $990 000 $990 000

tawyers Road N C 51 to Thom pson Road (W ater M aln) $0 $700 000 $700 000

Eastield Road (W atef M aln) $640 000 $0 $640 000

Blalr Road Balnbndge Rd to Albem arle Rd (W ater M aln) $0 $710 000 $710 0Q0

Southw est Elevated Storage Tank $0 $2 500 000 $2 500 000

Thom pson Road/ldew lld Road (W ater M aln) $0 $1 350 000 $1 350 (O0

Roblnson Church/camp Stewaro ocky Rlver (W ater Maln) $0 $1 640 000 :1 640 000

Huntersvllle Concmrd Road (W ater M aln) $0 $3 1 10 Q00 $3 1 10 O00

Maln Street Davldson (W ater M aln) 50 $650 000 $650 000

Catawba Pum p Stabon Rehab and Upgrades (FY'2001 06) $0 $2 000 000 $2 000 000

Robmson Church Road and Ham sburg Road (W ater M aln) $0 $1 440 000 $1 440 000

Sunset Dnve Beattles Ford to Statesvllle Road (W ater Maln) $0 $860 0Q0 $860 00oi
Vest Plant Rehab and Upgrades (FY2004-08) $0 $2 ISO 000 $2 150 000

Glbbon/o ld Statesvtlle Road to Hwy 29 (2nd lnterconned ) $0 $5 0K  0o0 $5 o50 000

W ater M aln along Shopton Road W est $0 $1 320 Q00 $1 320 000

N C 51 Elm  t-ane to Carm es Road (W ater M a n) $0 $730 000 $730 000

Ham lltonW oungblce /Hlll Road to York Road (W ater M aln) $0 $630 00O $630 000

p York Road Shopton Road to Lake W ylle (W ater Maln) $0 $510 000 $510 000

North MeGlenbum Water Treatment Plant Expanslon to 36MGD $0 $28 670 000 $28 670 000k
W ilgrove Tank *2 $0 $3 000 000 $3 00o 00Q

Peachtree/sunset Road (W ater M aln) $0 $2 330 Q00 $2 330 00O

Franklln W T'P Upgrades and Rehab (FY'20Q*.0ô) $0 52 150 000 $2 150 000

W ater M aln along Roc elles Ferry Road $940 000 $0 $940 Q00

Abemarle Road Hamsburg to Wilgrove-Mlnt Hl1l (Water Maln) $0 $530 000 $530 000j Water Maln Along Plaza Rd Extenslon to Cabarrus County Llne $760 000 $0 $760 000
W ater M aln Along Bud Hendec n Rd $290 000 $0 $290 000

M argaret W allace Road Idew lld to t-aw yel's Road (W ater M aln) $0 $560 000 $560 000

l R 99
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EIm  l-ane N C 51 to Ellnstope (W ater M aln) $0 $730 000 $730 00Q

W ater M am Along R'am a Sardls Rd to M onroe Rd $0 $2 9Q() 000 $2 (,09 9K

W ater M aln Altm g Dawds/fbf tm ce  $870 000 $0 rk870 00û

& R am ab C H To H lw a= ee R d
Street & M m or W ater M am Extenslons $Q $27 4û0 GK  $27 4*  K Q

Nelghbor'hood Relnvestm ent In W M  $0 $50 630 000 $50 630 000

W ater M aln Reloœ tlon/lnstallabon $0 $620 O00 $620 000

R re Hydfant lrtstallatlort/Replaœ m ent $0 $150 000 $150 000

W ater Dlstnbutlon Study $0 $1 000 0Q0 $1 000 000

Cataw ba Pum p Statlon Rehab and Upgm des $0 $16 850 000 $16 850 000

Sub--rotal $4,680.000 $201,020,000 $207,.?70,00:

- a. *  @ -

T ltle R 99-03 FY 04-Q8 T en Y ear Total

Roa elle Feny Llft Statlon & Force M aln $1 070 00O $0 $1 070 000

Regsonal Plant Faallbes $0 $73 000 000 $73 O00 000

Clarkes Creek to Ram ah Church Road $0 $1 1Q0 000 $1 10Q 00Q

G arr C reek Llft Statlon Force M aln and O utfall $0 $2 160 000 $2 160 (O Q

M cKee Creek Basln Sanltary Sew er Servlce $1 180 000 $4 160 000 $5 340 000

Ram ah Road Sewer Tnm k $0 $2 750 000 $2 750 X 0

Rocky Rlver W e-st Fork) Santtary Sewer $0 $2 890 009 $2 890 000
Ceane Cteek O utlall to Soufll Prc g of Q arkes Creek $0 $1 230 000 $1 230 000

Ham llton-sm lth LIQ Stabon and Force $970 Q00 $0 $970 0QQ

Beaver Dam  Creek O utfall L ft Stabon & Force m a n $0 $3 770 000 $3 770 00Q

M cDow ell Creek W astew ater Plant $0 $600 000 $600 000

Reedy C reek Basln Sanltary Sewer Faclllbes $2 4:3 250 $12 053 25Q $14 536 50Q

Rocky Rlver lsouQ3 Prong) to M ayes Roau $4 $M () QK  $M () ûcû

Studm an Branc.h O utfall $453 150 $1 463 250 $1 916 40Q

M G lplne Creek Rellef Sew er $0 $21 86O 000 $21 869 000

4300%  Creek I-!R Statlon and Force M am  $2 410 Q00 $0 $2 410 000

Bnar C reek Rellef Sew er $0 $7 270 000 $7 270 00Q

Clear Creek Llft Stge n and Forœ  M afn $2 460 000 $0 .$2 4ô0 000

Sanltary Sew er Llne Rehabllltatlon $0 $6 500 009 $6 5Q0 Q0Q

Street & M lnor Sewer M aln Extenslon $0 $32 010 Q00 $32 019 00Q

Sewer Llnes m  Streets to be W idened $0 $480 000 T.480 00Q

Rem oval of Aenal C rosslngs $0 $340 00Q $:$40 00Q

Sew er Gystem  Evaluabon Sufvey $0 $4. ()K  (m 0 Tk4 (m g (2 1)

Am ulsltlon q  Pnvate Sew er System s $0 $2 Q00 (100 $2 0QO 0OQ

Nub--rota! $44,Q26.4Q4 $1% ,4'/6,500 $191,502,900

Econom lc Developm ent Total $17,931,400 $440,790,919 $458.722.319
i

1

$

1
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FA C ILIW  INV EST M EN TS

T ltle FY99-03 FY04-08 Ten Y ear Total

Northeast Satelllte Yafd Equlp m alntenance Faclilty $1 002 750 $0 $1 0:2 750

Centralced Aucbon and Surplus Faallty $1 755 000 $0 $1 755 000

Central Yard Truc.k W ash Faa llty $703 5QQ $0 $703 500

taght Vehld e Shop C om plex $2 357 250 $0 $2 357 250

Palnt and Body Shop $5>  750 $0 $584 750

Landscape Renovatlons $1 6ô0 000 $270 000 $1 950 000

CM G C Parklng Deck Expanslon $3 500 900 $0 $3 500 QQ0

Sl tesvllle Ave L-andsll Unknow n Unknow n U nknow n

C M G C Ceapltal Im provem enl  $2 330 000 $0 $2 33Q 000

Dry Stofage Slw d $150 00Q $0 $150 000

De Iang Procer,s System $100 00Q $0 $1 00 000

Tryon Street M all Renom tlon $0 $1 100 00Q $1 100 000

Bulldlng M alntenance Pfogram  $0 $1 1 000 000 $1 1 000 00Q

York Rœ d tandsll $0 $> 3 X 0 $643 00Q

Ceentral Clty Sldewafk Repalrs $0 $1 000 000 $1 000 000

Dlscovery Place C lassroom  Addltlx  and M JS W nn Ctm ned or D 22 500 $0 $622 5*

Dlscovery Place Expanslon Phase 11l $1Q 497 999 $0 $10 497 999

Afro-Am encan C ultura! C enter Hlstoncal M useum  U nknow n Unknow n U nknt)w n

Splnt Square n eater Seats Renovaton $122 500 $0 $122 500

Defenslve Dnver Tralnm g $1 980 000 $0 $1 98o 000

Poilce lndoor Flrearm  Range $3 517 988 $0 $3 517 988

Polloe/Flre Tralnlng Academ y Expanslon $12 000 000 $0 $12 000 000

Em ergency M gt Staff O ffices & M ultl-use EO C $2 163 200 $0 $2 163 2QQ

Flre Statlon Renovatlons $1 660 0X  $0 $1 660 X 0

Tw o Annexabon Flre Statlons $0 $3 920 Q00 $3 920 000

Elm w co d Cem etery R ehablho tlon $800 000 $0 $800 00O

Factllty lnvestm ents Total $4T,527.437 $17,933,000 $65,460,437

Unfunded Projects Total $902,933,598 $1.314 480,149 $2,217,413 T47
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lntrodu ction
. - . .  -  - .  7X : . L- 2- ..- L- . . .

Thls FY 99-08 C apltal N eeds and D raft 17Y 99-03 C apltal lnvestm ent Plan selw e as a com panlon

docum ent and ls a part of the developm ent process for the C lty budget

T he docum ent has three prlm ary pum oses

w to provlde an lnventory of the lo-year C lty of C harlotte capltal needs for the com m um ty,

. to Inform  C lty C ouncll of the developm ent of the C apltal Investm ent Plan, and

. to deten m ne w hether the draft recom m endatlons ln the accurately retlect C ouncll pollcy

dlrectlon

The docum ent, therefore, ls a feedback m echanlsm  to enslzre approprlate fundlng levels for C ouncll

prlorltles
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C apital Investm ent P lan

P rogram  P oh'cies

C sty C ouncll's C apltal Inves% ent Plan pollcles are as follow s

1 T o evaluate capltal prolect requests accordlng to the follow lng prloritles

1st Pn orlty R etrotk Exlstm g Facllltles

2nd Pn orlty R eplacem ent of E xlstm g Facllm es

3rd Prlonty Expanslon of Exlstm g Facllltles

4*  Pn orlty N ew  Facllltles

2 T o prlorltlze capll l prq ect fundm g to com ply w ltll federal and state m andates

3 T o contm ue a capltal plan w hlch m eets the hlghest prlorlty needs

4 T o ensure that exlstm g m frastructtzre ls m am tam ed and replaced

5 To provlde for som e new  capltal prolect.s to help m eet the hzghest pn orlty

com m um ty grow th needs

6 T o provlde a balanced capltal plan w luch w ll1 not fund al1 ldentltied needs, but

w lll ftm d prolects m  a varlety of program  areas

7 T o ensure that the C apltal Inves% ent Plan w 1ll be the platform  for econom lc

developm ent m  ttte com m um ty

8 Preselw atlon of the exlstm g t.ax base ls a fundam ental prm clple for C lty capltal

m vestm ent declsllm -m akang

9 T he C lty w 1l1 contm ue to form  pnrtnershlps w lth clttzerls and busm esses to

leverage publlc dollars m nknng thls a com m m uty of cholce for llvm g, w orkm g

and lelsure actlvltles

10 N elghborhoods are the foundatlon of tlle com m um ty, a relnvestm ent program

focusm g on a1l nelghborhoods should be an em phasls m  a com prehenslve capltal

m ves% ent strategy

D raft W 99-FY 03 C apltal Investm ent Plan Page 3



C apitnl Investm ent P lan

F inancial P oh-cies

C lty C otm cll's C apltetl InvesM ent Plan flnanclal pollcles are as follow s

1 G eneral governm ent debt pohm es

* D lverslfy revenue sources dedlcated to capltal form atlon and debt

se rvlce

K M alnu m  a balanced m 1x of tinanclng strategles for fundm g caplu l prolects

w lthout an excesslve rellance on any one source E xam ples of finnnclng

strategles m clude

* Pay-A s-Y ou-G o Fundm g

> G rants

w D ebt

K Provlde for lssuance of addltlonal debt at reasonable tlm e m tervals w lthout

m creasm g taxes. and tlm ed ln such a w ay as to avold erratlc m lpacts on tax

rate changes

K M am tam  tlle hlghest credlt ratm gs by schedullng and lssum g debt that

sustam s reasonable ratlos (e g , percent of outstandm g debt to assessed

value)

2 The dedlcatlon of specltk  revenue to the capltal plan w l1l be m am tam ed m  the

M um clpal D ebt Servlce Fund In FY 99. the specltk  revenues dedlcated to the

M um clpal D ebt Servlce F und lnclude

* 7: of the property tax rate, a 1/4ç lncrease from  17Y 98 to 17Y 99

. reflects 1/4ç transfer from  the Storm  W ater Fund

K A  portlon of the C lty 's proceeds from  the O ccupancy T ax

* Invesa ent (mterest) m com e

* W ç Sales T ax authon zed m  January 1987
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K O ther/m lAcellaneous revenues m cludm g a portlon of the m 'anglbles tax,

A BC  protits, beer and w m e llcense revenues, a contrlbutlon f'rom

M ecklenburg C ounty for 1t.s share of debt cost for the new  C harlotte-

M ecklenburg G overnm ent C enter, and a contnbutlon from  the G eneral Ftm d

for the m tm lclpal facllltles lease-purchase transactlon

* The recom m ended budget dlscontm ues the $800,000 nnnual contnbutlon

from  tlze Pow ell B ll1 Fund to D ebt Servlce
?

3 M um clpal D ebt Servlce Ftm d B alance w lll be m m nu m ed at an adequate level to

cover debt costs

* 'l'he ratlo of debt servlce fund balance to acm al debt servlce costs w 1ll

approxlm ate 50%

4 Pay-A s-Y ou-cro Tax Fund m 1l be used m  conlunctlon w lt.h long-tenn Jebt

tinancm g to fm ance capltal prolects

5 A sset sales w lll be dedlcated to the C apju l Investnw nt Plan T he retlrem ent of

any outstandm g debt on sold mssets w lll be the first pn orlty of sales proceeds

6 Enterpn se Funds' capllal plsm q w ill be esu bhshed on a seif-suslam m g baszs

t'W ater and Sewer and A trportl

K W ater and Sew er and A lrport capltal prolects are flnnnced from  revenues

generated from  user fees and charges

* T he W ater/sew er rate study assum es m am tenance of debt servlce coverage

as requlred m  R evenue B ond flnancm g docum ents

* Storm  W ater ls scheduled to becom e a self-sustnlnlng E nterpn se Flm d m

FY OI, at w hlch tlm e lt w 11l rely solely on Storm  W ater fees and charges

D laft FY 99-FY 03 C apltal Investm ent Plan Page 5



1997-98 C apital N eeds A dvisory C om m ittee

C ore C oncepts

n ese core concepts w ere developed by the C om m lttee, and served to gm de the C om m lttee

m  thelr declslon-m nklng process n e core concepts are offered by the C om m lttee as a

gm de to the C lty C otm cll and the C lty M nnager m  m akm g future capltal m vestm ent
dem slons for thls com m unity k

1 The C lty of Charlotte has a flm te budget and shotlld functlon m tlun the budget '

2 The C lty of Charlotte should m am tam  11  current A A A  credlt ratlng

3 C ap tal lnvestm ents w luch low er operahng costs should be ldentlfied separately ln

the budgetlng process to provlde pnonty status T he C olm cll should set expected

payback/return on Inves% ent goals for the prolect

4 The C lty of C harlotte should m axm uze on eM stlng capltal lnvestm ents such as the

conventzon center, the alrport arld exlstlng lnfrastructure

5 The C lty of C harlotte m ust plan now  for a m ultl-faceted approach to faclll> te

k ansportatlon lnto and out of the C entral B uslness D lsm ct

6 I'he C lty of C harlotte should preserve and enhance 1ts green spaces, stream s and

other natural assets

7 C ntena for selectlon ef any capltal prolect for fundlng should em phaslze safety for

the cltlzens of C harlotte

8 'I'he C om m lttee supports C ltp c ounty capltal plnnnlng for nte selectlon and Jom t

use of capltal facllltzes

9 n e C lty of C harlotte should be proactlve ln leveraglng pnvate lnves% ents to find

lrm ovatw e solutzons to support econoxm c developm ent, m cludm g nm gbborhood

revltallzatlon and preservahon

10 T he C lty of C harlotte should carefally plan and utlllze lts resources so as to provlde
for the bmslc lnfru tructtzre of tlle C lty, and have ftm ds avallable for econonuc 1

developm ent

1 1 T he C lty of C harlotte should contlnue m th long-range cap tal plnnnlng eflbrts m th

em phasls on êtforw ard thlnkm g ''
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12 The C lty of C harlotte should preserve the uptow n and keep lt healthy by plam ng

value on publlc m vestm en?  tlm t support sm all scale prolects w hlch reach a11

segm ents of our cltlzens

13 The C lty should place a pnonty on econom lc developm ent prolects that have the

potentlal to attract hlgher sklll and hlgher paylng em ploym ent opportum tles

)

14 W here appropn ate, the C lty should conslder developm ent and plnnnlng pollcles

tilat w ould cler ly num m lze tike need for fkzttlre eap tal expendltures
I
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B O  F IN  C IN G

M alor com ponents of the Capltal lnvestment Plan fm anclng lnclude exlstmg (authonzed)
debt and addltlonal debt capaclty B elow  ls the debt status of the recom m ended capltal

p1an (

G eneral G overnm ent D ebt Status

G eneral G overnm ent exlstlng bond avallablllty ls sllm m an zed below

. $27 m llllon m  Envlrom nental Protectlon B onds w ere approved by the voters ln

N ovem ber 1993 $16 5 m llllon of the bonds have been appropnated by C lty

C ouncll The FY 99-03 CIP schedules a need for $1 6 m llllon, leavlng $8 9 m llllon

not scheduled Stafl-ls evalm tm g optlons that m ll be presented ln future years of

the C IP

K $32 m zlllon m  N elghborhood Im provem ent Bonds w ere approved by the voters m

N ovem ber 1996 n e FY 99-03 CIP schedules the rem alnlng $1 1 3 m llllon over the

next tlzree fiscal years

. $66 4 m llllon ln Street B onds w ere approved by tile voters m  N ovem ber 1996 The

FY 99-03 C IP schedules the rem m m ng $39 9 m llllon over the next four ûscal years

G eneral G overnm ent addltlonal debt capaclty ls sllm m an zed below

K $90 m llllon ln addltlonal general governm ent debt capaclty w as ldentlled at the
C ouncll R etreat m  January In addltlon, the FY 99-03 reprogrnm s debt capaclty

on gm ally scheduled for the follom ng prolects

-  $25 nulllon local m atch for a federal Internodal Surface Transportatlon

Em clency A ct (ISTEA) Grant The % # Translt Sales Tax or other replacem ent
revenue ls the recom m ended sotuce for the local IST E A  grant m atch

-  $9 5 nulllon for two road prolects to keep pace m t.h the lm plem enu tlon
schedule of the 2015 Transportatlon Plan A requlppa D n ve and K refeld D n ve

Extenslon n ese prolects w l1l com pete for ftlture fundm g

-  $1 l 5 m llllon m  capaclty reserved for a future publlc lnvese ent

D ralt FY 99-FY 03 C ap tal Invesm w nt Plan Page 8



The new  debt capaclty for the FY 99-03 C 1P totals $ 136 m llllon n ese funds are

recom m ended for the follow lng prolects

-  $20 5 m llllon ln Tw o--fhlrds Bonds for the follow lng prolects (under N orth
C azollna law , the C lty can lssue non-voter approved debt of up to 2/3 of the

outstandlng prlnclple retlred ln the prevlous year)

Flrst W ard lnfrastnlcture $4,500,000

Tryon M all R enovatlons $1,830,000

Elm w ood C em etery R ehabllltatlon $750,000

Central C lty Sldew alk R epalrs $2,000,000

M lnor R oadw ay Im provem ents $3,000,000

W llkm son B oulevard G atew ay $1,600,000

W est B oulevard Landscaplng $300,000
W estlnghouse B oulevard L andscaplng $ 1,250,000

B rookshlre Freew ay Landscaplng $1,250,000

M orns Fleld D rlve W ldenlng $4,000,000

T otal $20,480,000

-  $56 3 m llllon ln voter approved general obllgatlon bonds for State

responslblllty roads O n M arch 24, 1998, C ouncll's Transportatlon C om m lttee

recom m ended C lty partlclpatlon ln non-freew ay State road prolects, based on

safety cn terla T he prolects, llsted below , rank very hlgh or hlgh based on the

cnten on of safety

Freedom  Drlve W ldenlng (1-85 to Clty llm lts) $20,250,000
A lbem arle/ilam s interchange $12,250,000

N C49/Graham  Street Corm ector (1-85 to US 29) $15,000,000
B llly CzrahanfW llklnson Interchange $5,500,000

South Boulevard M edlan (Archdale to Tyvola) $3,300,000
T otal $56,300,000

-  $10 m lllion for new  sldew alk constructlon

-  $35 m llllon for N elghborhood lm provem ent B onds The bonds are

recom m ended for a Y ear 2000 bond referendum  and are tled to successfully

concludlng and evaluatlng the findm gs of the U N C C U rban lnstltute study on

nelghborhoods

* A  transfer of 1/44 of the property tax rate from  the Stonn W ater Ftm d to the
M um clpal D ebt Servlce Fund ls lncluded for 17Y 99 T hls w l11 be the second- year

of a four-year phase-out of the property tax support for Storm  W ater

D ratl FY 99 FY 03 C apltal Investm ent Plan Page 9



Sterm  W ater D ebt Status

* n e storm  w ater capltal program  totals $ l24 3 m llllon over the nex't tive years and

m cludes the follow m g program s

-  $47 5 m llllon for Flood Contol

-  $39 3 nulllon for the lo-year Repalr Schedule

-  $14 7 nulllon for Chnnnel Restoratlon

-  $1 1 0 m llllon for Econom lc D evelopm ent

-  $9 1 m llllon for coordlnatlon m t.h the N elghborhood Im provem ents Program

-  $2 7 m llllon for Pollutlon Control

* n e expanded capltal program  m ll m crease fees as follow s

-  Resldentlal m crease of 6 5%  (from  $3 37 to $3 59 per m onth)

-  C om m erclal m creœse of 7 2%

-  C lty lncrease of 10%

w A lso lncluded ln the fee lncrease ls the second year of the fotzr-year transfer of 14
of the property tax rate on gm ally dedlcated to the Storm  W ater Fund A  k ansfer of

1/44 of the property tax rate from  the Storm  W ater Ftm d to the M lm lclpal D ebt
Servlce Ftm d ls lncluded for FY 99 T lus tm nsfer w as part of an overall plan to

provlde debt capaclty for roads arld nelghborhoods ln 12Y 97

* n e voters approved $25 m llllon ln Storm  W ater B onds ln 1994 n e budget

m cludes an accelerated appropnatlon schedule, m th the fm al appropn atlon of $1 7

rm lllon ln 17Y 99 n e C lty's 1998 leglslatlve package lncludes a request for

statuaz'y clanf catlon of the C lty's authonty to lssue revenue bonds for storm  w ater

prolects

K The storm  w ater capltal program  ls pnm arlly ftm ded m th $99 5 m llllon m  revenue

bonds - to be authon zed over the next tive years
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W ater and Sew er D ebt Status

K The W ater and Sew er capltal plan m cludes prevlously authonzed Sew er B onds

totalm g $2 7 m llllon

K n e W ater and Sew er financlng plan reqm res $ l 17 7 nulllon m  W ater R evenue

B onds and $244 7 nulllon m  Sew er R evenue B onds to be authonzed over the next

fve years

* M alor prolects lncluded for debt financm g are

-  $54 4 m llllon for rellef sew ers at M cA lplne Creek, Irm n Creek and C abam zs

O utfalls
-  $47 9 nulhon for w ater and sew er llne replacem ent, upgrades and

rehablht tlon ln nm ghborhoods,
-  $46 6 m llllon for street and m lnor sew er llne extensloms,
-  $36 7 m llllon for w astew ater treatm ent plant lm provem ents, upgrades and

rehabllltatlon,

-  $28 0 m llllon for steet and m lnor w ater m am  extenslons,
-  $21 0 m llllon for sew er and w ater lm es to serve 12Y 99 and FY OI nnnexatlon

areas, and

-  $15 0 m llllon for w astew ater keatm ent plant flow  equallzatlon
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P ay-A s-Y ou-G o and C urrent R evenu es

n e Pay-M -Y ou-G o Flm d w as estabhshed aher G eneral R evenue Shnrm g w as ellrnlnnted by the

federal governm ent m  1986 n e Fund provldes cash m vestm ents for relatlvely sm all capltal

prolects n e Ftmd along m th the current revenues of Capltal Reserve (conm-butlon from the
General Fundl, M set M anagement (property sales) and other one-tlme revenues, m amtams the
finnnclal pohcy of dlversé ed revenue sources for the C apltal Investm ent Plan-

T he Pay-A s-Y ou-G o Fund property tax m te is recom m ended at 2% k. T his is a 14 increase
over F+ 98 and is tm nsferred from  the G eneral Fund. n ese revenues coupled m th the

current revenues prow de fundm g for housm g, econorm c developm ent and faclhty m vestm ents

n e sve-year totals â om  these revenues are as follow s

-  $49 m llllon from  Pay-M -Y ou-G o

-  $1 7 0 rnllllon âom Capltal Reserve tGeneral Ftmd fund balance m excess of the
requlred 10%  reserve)

-  $1 2 m llllon âom  M set M nnngem ent

-  $7 9 m llllon 9om  the C onventlon C enter

T he next page prou des a flscal year breakdow n of these revenue sources as w ell as the prolects

recom m ended for fundm g
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PR O JEW  T n u  > 99 >'Y 00 m l FY 02 m 3 T O T A L

PA Y -A S -Y O U -G O  A N D C U R R ENT R EV E N U ES S U M M A RY

R EV E N U ES

Pay-A s-Y oue o R evenues

Property Tax (@  & 225) $ô 730 276 $9 107 921 $9 271 V 3 $9 615 157 $9 70  229 $46 513 446
State Resm bufsem enl 369 613 369 613 369 613 369 613 369 613 1 848 065

lnterest lnx m e 172 8()6 172 806 109 536 109 536 38 176 602 860

S ub--roo l 9,2:2,695 9,65:,340 9,:51,012 40,094,306 1e,196,M @ 48,9f:4,3T1

C urrent R evenues

C apltal Reserve 2 653 952 11 5ô5 393 2 595 069 400 000 726 2%  17 960 618

Ata et M anagem ent 1 200 000 1 200 000

C onventlon C enter C ontnbutlon 600 000 ? 320 000 7 920 000

S u b--rb ta l 4,*53,952 18.905,393 2,595,069 *00,:00 726,2e4 27 480,618

TO TA L R EV E N U E S $13,726,* T $2:,555.733 :12,345,081 $10,494,306 $10.921 222 :7:,54,:,989

FX PE N D IT U R E S

Nelghbodw od M atchlng G rants 500 000 500 000 500 000 500 000 5n0 000 2 500 000

Sm all Area Plan C apltal Plq ed s 300 000 300 Q00 K 0 000 300 000 300 000 1 500 0Q0

lnnovatlve H x slng Progrdm  3 463 647 3 602 193 3 746 280 3 896 132 4 051 977 18 T60 229

H O M E G rant M atch 451 00o 469 040 487 801 507 313 527 606 2 442 760

In Rem  Rem edy 500 000 50() 000 500 000 500 000 K 0 000 z 500 000

Nelgllbortlood Traflk  C alm lng 250 000 250 000 259 000 250 0Q0 25O 000 1 250 000

Ra l C om dors rolley 2 500 000 16 700 000 400 000 100 000 19 700 000

C ttyv iew  Rrq ect 425 9*  425 000

Infrastructure G rant Progfam  200 000 200 000 200 000 200 000 200 000 1 X 0 000

Buslness C om dor Revltallzaton 500 000 500 000 5Q0 000 1 000 000 1 000 000 3 K 0 Q00

A m enoans w lth D lsabllltles 180 000 300 000 480 900

Flre Statlon Fem ale Bathroom s 400 000 4Q0 000 800 000

Bulldlng M alnlenance Program  2 (100 000 2 1Q0 000 2 200 QQ0 2 3Q0 0X  2 400 00û 11 000 Q00

Parklng Lot Repalr Progrem  432 000 59 500 62 000 C>4 K 0 69 000 687 000

Faa lltles Planntng 250 000 250 000

Settlers Cem etery Reconstructlon 125 000 125 Q0()

A nnexatlon Flre Statlorls 1 200 000 2 000 000 3 200 000 400 000 1 600 000 8 40Q 0Q0

Dlscovery Place Lunch Area 50 000 675 000 725 000

TO TA L EX P E N D IT U R ES $13,726,647 $28,555,733 $12,346,081 $10,057,M 5 $11,398,583 $76,+ .989

D lfference 0 0 0 476 361 (476 361) 0
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A m ended/ ew  eneral

overnm ent Capital Projects
.  V U JU -

r Am ended Project.s

s  w N etghborhood Im provem ent Program  - lncrease of $7 m llllon am m ally startlng ln

FY OI as part of a $35 m llllon bond referendum  ln the year 2000

K N eq hborhood M atchtng G rants Program  - hm dlng from  Pay-A s-Y ou-G o at $500,000
am m ally

w Netghborhood Trafy c Calm m g - fundm g of $250,000 amm ally over the next five
years O ne-tlm e fundlng of $250,000 w as approved ln 1997 from  1996 Street Bonds

w Stdewalk Program  - lncrease hm dlng from  $2 m llllon to $4 m llllon annually, m cluded

ln bond referendum  at $10 m llllon

* In Rem  - lncreast am m al fundlng from  $400,000 to $500,000 arm ually

* Bunness Com dor R eW fallzcfft?n - lncrease arm ual fundlng from  $800,000 to $1
m llllon am m ally to lnclude the facade grant program

w B tuldtng M alntenance Program  - lncreased fundlng from  $1 4 m llllon to $2 0 m llllon

and adlusted am m ally for cost lncreases

. Parkm g Lot R epakr Program  $350 0O0 ln supplem ental fundlng for Pollce and Flre

A cadem y tire tralnlng area pavem ent reconstn lctlon

N ew  P ro?-ects

w Flrst Bkrff Infrastructure - $4 5 m llllon for the constructlon of three streets to
encourage prlvate lnvestm ents and developm ent of a 'ssemse of nelghborhood''

* Sm all A rea Plan Cc#lrc! Prolects - $300,000 am m ally for capltal lm provem ents
recom m ended m  com m unlty plans outslde of dlstressed nelghborhoods

w W estnde s'frcfep c Plan - $8 4 m llllon for W llklrlson Boulevard street corm ectlvlty
lm provem ents, landscaplng for W estlnghouse B oulevard , W est B oulevard and

B rookshlre Freew ay, and, other lm tlaflves to stlm ulate econom lc and soclal progress

for W estslde such as an lnfrastrum re grant program  and the C ltyv lew  prolect
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* Stale Rtltztf.y - $56 3 m llllon for flve road prolects ranked as hlgh and very hlgh

prlorltles based on ttlt crlterlon of saftty T he road prolects are Freedom  D rlve

W ldenm g, A lbem arle/llarrls Interchange, N cx g/G raham  Street C onnector, B llly

G raham /W llklnson lnterchange and South B oulevard M edlan

K Rad Com dorlTrolley - The prolect totals $19 7 m llllon and conslsts of replaclng the

Stonew all Street brldge, m odlficatlons to the conventlon center, reconstructlon of the I

rall lm e from  A therton M l1l to 12th Street, pedestrlan am enltles and other

lm provem ents T he prolect ls lntended to stm m late econom lc developm ent along tbt

rall corrldor A 1l lm provem ents w lll be com patlble w lth future trarlsltw ay uses

* Elm wood Cem etery R ehabllktatlon - The prolect tou ls $750,000 and corlslsts of

replaclng slgnage, fenclng, sldew alk road repalrs other m alntenance ltem s

w Central C1/y Sldewalk Repatrs - The prolect totals $2 m llllon and lncludes repalrm g

sldew alk ldentlfied as trlp hazards rtsultm g from  cracked and dlsplaced sldew alk T he

prolect w lll reduce the C lty's llablllty along hlghly used pedestrlan sldew alks

* Tm on M all R enovahons - Thls prolect totals $1 8 m llllon and lncludes replacem ent of

sldew alk pavers, plantlng beds, tree grates and other m alntenance ltem s along the m all

M Facllm es Plannm g - Thls prolect totals $250,000 and lncludes planm ng funds to

update expanslon plarls for the Pollce and Flre A cadem y. develops a new  m aster plan

for the Central Y ard (on O tts Street, Selgle A venue and Loulse A venue), and, provldes
space needs lnfon natlon and schem atlc draw lngs for an expansjon to the G overnm ent

C enter parklng deck

* D kscoyery Place L unch A rea - Thls prolect totals $725,000 and conslsts of encloslng

the sun terrace area to accom ode school chlldren durlng lunch T he prolect w as

ldentltied by tlze C lty's Bulldlng M alntenance staff because of the hlgh m alnterm nce

costs resultlng from  school groups havlng lunch ln the exlm blt areas
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C ITY O F C H A R LO U E

D R A FT 1W 99-03 CA PITA L INV ESTM E NT PLA N

r

Pro ram  C at o FY 99 n '00 n '01 n % 2 FYOJ T O T A L

N E IG H B O R H O O D S

I
N m ghborlloods $15,900,900 $8,250,000 513,785.000 $12,050,000 $1($050,000 $60,035,090

H ouslng 12:75,176 12.538,182 13,019,707 13.52:,496 14,* 1.316 65.194,877

Storm  W attr 24,7:0,000 264 45,* 0 27,69(* 00 26.545,0(* 19,929,900 1244 80,* 0

Sub--rotat N eagKbqrlloads $52.755:176 &474 33.182 $54,4945707 $514 15.496 $43:1113 16 $1* -5094 77

TR AN SPO RTA T IO N

Local R oads $714901900 $3.945.000 $9,600,000 $:1,18 5,(* 0

State Roads 3,8904 00 4,100,000 13,000.000 5.150.000 30.250 000 563 00.000

l Intersectlons 3,645,000 2.085,000 800,000 6,530,0*
1 z (145

.5:0 1.895.(*0 1,655.00e 1,00(W 4K 500400 7.095.500j Other ,

Traaslt Current Program 6454 (*0 6,540 000 781.000 2 002 (j00 3 493.000 19.970 0001
Flve-Y ear T ransportatlon 14.675.010 11,90: 000 34.125,000 34.05Q.090 45.850.000 148.600,0001

PIaIl 1

1

sub-T oo l T ransportatlon $37.909.500 $30,465,000 $59,961,000 $42,202,000 $80,093 000 $250.6303 00

EC O N O M IC D EVE LO PM EN T

Econom lc p evelopm ent 8,289,372 23,89:,946 2,534,905 2,27:,390 2,211,193 39.206,716

Alrport 93,152.475 144497,750 92,391.000 17,686,000 26,936,:00 374,763425

W ater 33,675450 32,1Q4.541 18,929.100 18.898,959 16.789,400 1:01974411l 
tz1 187,26: 73453,359 M ,tjr .5(* 19453.509 14.r 1..e99 M 91752,612.! sewer ,

1 I
Stlb--rotal Econom lc $256,304759 :274,054.587 $1:$4.942* 5 $57.910,75: $69.9:73 93 $784.119,794

D evelopm ent

FACILI'IN  INVESTM EM Y $6.547.000 $6:94.500 $7497,000 :3,694,500 $4,119,000 $2*.65:,000

TO TA L PRO G R AM  K153,516,:35 D 58,6470 69 :256,795,212 :155 722,746 :1##.2:R)a (* ï1J l7.912.I71

$
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R 99-03 D R A FT C A PITA L IN V ESTM E N T PLA N

PR W EG  T lR E R 99 n '(* m l n m  n % 3 T O TA L

N E IG H B O R H O O D S

N elphborhoods
N tkghlm l ood Im pnw mntnt Program  %$ 3K  IKXS $2 2%  (l(KI $7 735 QK  $7 IX1(i (X%  $7 IK%  (Kx) $32 2$5 ûf)û

N elghborhood M atclung G ranz 500 (K4) 500 K 0 5()0 ûO0 $500 (100 $5K  0(X) 2 500 (X)0

Sm all A r>  Plan Capltal PYJA  300 (1K  300 X 0 34)0 (h00 3*  0K  3%  X 0 1 5*  000

R l t W ard Infrasm zcture 2 500 I)X  l ()I)II ()()() l (h00 0(X) 4 5K  (x)0

N elghtmrhood Traffic Calm m g 250 ()4%  250 (X)0 250 000 250 K 0 250 000 1 250 Q00

Slde k Program 4 000 (1K  4 (X)0 K 0 4 0(h0 0(h0 4 (XX) ()K  2 ()(X) ()(m  18 0(K) (g)0

Subc otal $15,900 (*() * 4 50 (*() $13,785,0*  &1A ()50,(*  $10.050,000 $6e,1135.000

H o us ln o

Com m um ty 1:*  BLO C K G RAN T 5 783 759 6 Q15 1e9 6 255 7l3 6 5Q5 942 6 766 l79 31 326 702

lnnevatlve H ouslng Program  3 507 987 3 648 3*  3 794 238 3 946 (X)8 4 103 M 8 19 (X)0 3*7

Com m um ty Dev HOM E GRA.NT 2 283 430 2 374 767 2 469 756 2 568 546 2 67I 289 12 367 788

In R em  R em edy 500 0X  500 000 500 O00 5*  0K  500 ()K  2 500 X 0

Sub-Total $12,075,176 $12N 8,1%  $139919,707 $13 520,496 :14.04!,316 $65 194 877

S ton n W ater
Rep'urs to Extstm g Storm  D I'- M  8 970 0(X) 9 31)0 000 9 7*  QI)O 7 5*  K 0 3 84)0 (X)0 39 270 X 0

Storm  W aterN elgbe rhx d Fund 1 650 ()(X) 1 730 000 1 *l0 000 l 9*  01X) 2 IX)0 000 9 (/.)0 (y)0

Stotm  W ater Channel Restorauon 2 660 I)(X) 2 790 000 2 930 000 3 Q70 00Q 3720 (100 14 679 000

Statm  W ater Econom lc IM velopm ent 2 IX10 0K  2 1(h0 000 2 200 000 2 3*  0(%  ; 44)0,* 0 1 l 0K  (x)0

Storm  W az r Pollulm n C ontm l 5*  IXXI 525 O00 550 (XX) 575 (X10 6(10 (100 2 750 (h00

Flood C ontrol PIVJeCB  9*  (X)0 2*  (Kh0 1Q 51)0 (X)0 l 1 X 0 Q00 7 ()œ  QQO 29 6*  000

U px r Sugar C reek C ulvert PK kage 250 (9 0 2 500 000 2 750 000

M eadow dale/c arouse! Im provem ents 130 (X)0 1 3O0 000 I 430 000

Sllverstream - m dyrush Im provem entq 150 000 l 500 000 l 650 QK

T lllm an lm pm m nsntâ l 32Q I)ûQ l 32Q ()IKI

C edar C roft C ulvert Package 130 000 1 300 û00 l 430 000

EnfiTld Im provem r'nts l40 000 l 400 000 l 540 Q0()

Shem elu am ngton Im provem ents l80 (h011 l K Q Q00 l 980 000

M dover lm provem ents 2 14X) (100 2 I00 * çj

B ucknd l/chTlton Im provtm tnts 1 8*  (* 0 l :00 000

FoxcroH em cle lm provem ents l 9*  (X)0 l 9()0 000

Suh-erotal $24 780 (*0 $26.445.9*  $27.60 ,-  7264 45.0*  $l% 0ZQ,(* () $1244 80 000

TO TA L N EIG H BO RIIO O DS :5z,755,176 $474 33,182 554,494.707 $514915,496 R '# 1113 16 $249.5*  :77

1
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PR O JEG  TITLE FYH  FYK  n '01 n m  FYH  TO TA L

N EIG H BO R H O O D S R EV EN UE SU M M M W

1996 Street Bonds $2 000 (X)0 $2 0(X) 000 $2 0(h0 (h00 $2 000 (1X  $8 (K4) ()(x)

Street B onds T BA  2 000 (X10 2 000 IX)0 2 000 000 2 ()(X) 0K  2 G )0 a )0 10 (x)0 (100

1996 N elgh* rhood Im provem ent B onds 8 350 e00 2 200 0(10 735 (X)0 1 l 2:5 K 0

N elghe rhood Im provem ent B onds . TB A  7 K 0 000 7 0(h0 (k)0 7 0(X) ()(x) 21 000 (Kh0

To n uxls B onds TBA  2 5()0 (1(X) l IhK  IX)0 1 000 X 0 4 54)0 (* 0

1994 Storm W atrrBintls 1 7*  0K  1 7*  K 0

Storm  W ater Bonds . TBA  16 909 091 20 728 231 23 375 423 22 688 756 15 8l3 459 W.) 514 960

w Stonn W ater Pay M  Y ou G o 6 170 * 9 5 716 769 4 3l4 577 3 656,244 3 2()6 54l 23 (465 (M 0

Pay M  Y ou..G o . Tax Le,  5 464 647 5 62l 233 5 784 081 5 953 445 6 l29 583 28 952 #89

C om m m uly Ikwv B lock Crl'ant 4 69l (% 0 4 878 640 5 073 785 5 276 737 5 487 84)6 25 407 968

H O M E G ran: 1 8414 I)4XI l 876 160 1 95 1 206 2 029 254 2 1 10 424 9 77l (M 4

Innovatw e H ousm g Loan 44 340 46 l 13 47 958 49 876 51 871 240 15:

R epaym ents

Com m unlty m v Program Incom e l (/92 759 1 I36 469 1 18l 928 l 229705 I 27! 373 5 9l8 734

H O M E G rant Program  lncom e 28 430 29 567 30 749 3 l 979 :$3 259 153 984

TOTA L R EVENIJES $52 755 176 $47 233 182 $54,494,707 $51,915,496 p k's 111J 16 1249.5*  r 7

W
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PR O JEG  TIT LE & 99 FYK  n 'Ol n /1  n '03 T O TA L

T R A N S P O R TA TIO N

Local R oad Prtpects

Falrvlew/sha n pnlat W ldenm g $1 370 (* 0 11 445 000 $2 8l5 I)(X)

Bndr  over Rm l Llm  at M t Holly Road 4 5œ  (X)0 4 51  0K

Beatues Ford Road W ldenm g Phar.e 1 900 ()(X) 900 000

H osklrl R oad m d= lng 72Q œ 0 5*  0K  1 r 0 I1(k0

Prosy nty C hurch Road W ldem ng 1 0(X) 0K  2 600 000 3 600 000

Johnston Roed Extenslon 1 0X  (X10 7 (* () K 0 8 01y) ot)o

Sub-T lk/ l $7,490.* 0 &3,945,* 0 $9,600,-  $4 1,:35,%

A êate R oad P ro lece

Freedom  D nve W ldenm g l (100 (X)o 3 500 0(X) 3 (h00 (100 1 ()(h0 0(X) l 1 75û (xx) 70.250 000

A llx m r le/ilm s In/ rchange 1 (4X) G )0 5 000 0K  $750 (XX) 5 5%  0%  12,250 000

N C49/G r* RM  Street Conna r l (KXI œ 0 3 5*  (X)0 I ()X  IX)0 9 50û ()00 I 5 000 (X)0

Bllly G raKam /m lklrson Interchange 500 (XX) l 0K  IX)0 $5X  (X)0 3 50û X 0 5 5*  (XX)

South Boulevard M edlan 31  (KKI 600 (1(X) 54)0 (1(X) 1 X 0 000 3 300 0(X)

Sub-n t:l :3,8(* .-  > ,1X  (* e &13.0(* ,0*  &6,1N ).(* 0 $30,259 ()(*  &M ,300.000

Intersectlon P rolects

Randolplm rm dovtr Intec ctlon I IXX) IK10 l 000 0Q0

C entral/K lle m em orland lntersectlon 6l0 0X  6l0 01X)

M onre sham n A m lty Intersectlon 1 090 000 1 090 000

Runnym edG oodlaw n/selwyn 380 000 900 000 l 2!0 I)X

Interx cîlnn

Parkw ood/plaza lntersecuon 430 ()Q0 795 X 0 1 225 O(h0

Tentlo raham  lnterx cuon 45 UIXI ) 10 (X)0 22D (J()O 375 (* ()

M onre sardls R oad N orth Intersectm n 90 000 2:0 (X)0 580 (X)0 950 (XX)

sub-T otal * ,645.(* 8 $2,885 ()tKj D IKP e00 $6 530,-

O ther R oad Pro lece
M  r Roadway Im pro' vem ents 1 000 K 0 l (A ) 0X  I (G ) 0K  5*  IX)0 3 500 0001 114)

Safer R (N'd s D em onstzauon Program  50 IKho 50 000 50 000 l50 I)(%

Translt Radlus lm provem ents 85 0K  35 0(X) 45 0(X) 2l5 (1œ

Bntlgt Repalr and Replacem ent 250 500 5(X) IX)0 51)0 000 5*  000 500 (e  2 250 5110

Panlclpztlon ln Slate Hlghway PIOJA 660 I)(X) 260 X0 60 0K 980 (h00 1
sub-Total $2 :45,-  $13 95.* 0 $1,655.-  $l,e ,(KK1 *50:.-  $79* 5.500

TOTAL ROAD PROJECTS $16,980.M  :12*9:5,0* *5,055.0* $6 IM (*0 $30,7514-  $0,960,500 j

!

l

1

1
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PR O JE G  T ITLE FY99 FYX  n rol n % 2 FY03 T O TA L

T M N SPO R T A T IO N  R EV EN IJE SU M M A R Y

1996 S!XM  Bônds $1 l 930 (% 0 $6 425 000 $lQ 555 0X  $5*  I)(X) $29 410 (K)0

Street B oniq T BA  3 8(K) (Kh0 4 1X  IX%  13 000 000 5 150 (XX) 30.250 IX)0 56 3*  (X%

To n lrds B onds TB A  1 (100 (K 0 l 000 IXXI I (XX) 000 3 0X  (9 0

Pow tll B ll1 250 500 500 000 500 (X)0 54)0 0(X) 5%  0X  2 250 5(10

T O TA L R EV EN U ES $16 980 5*  $1:,025 Qoe W 59955,* 0 $6 150 (* 0 KV  750 (100 &90.- .5*

R o lacem ent of ST S Bls es 535 0X  560 000 920 000 I6O (XX) 2 I75 ()Q0

Replacem ent of Btzsea 5 000 QX  5 X 0 000 2 5%  0X  12 500 (h00

R eplacem ent Qf Servlc.t V chlcles 29 000 30 000 3 1 000 32 0O0 33 000 155 (X)0

R eplacem ent of V anm ol V ehlcles 1 00 000 l 50 X 0 200 000 250 000 250 (X)0 950 (X)0

Purchase N ew  STS B uses 250 X 0 250 000 5œ  (100

C ustom er Servlce Im provem ents 400 0û0 400 (X)0 400 000 400 000 400 (X)0 2 0K  0(X)

Purchara of N ew  Servlce W hlcle 40 000 40 IX)0

Pum lxase of O ffic,e Equlpm enl l00 IX)0 100 (X)0 1(h0 0(X) 100 (100 100 IXj0 5%  000

Purchase of M am tenance &  Servlce 50 (1X  50 000 50 (XX) 50 0(X) 50 0K  250 0K

Equlpm ent

sub-n tal $6J 54,000 $6,540 (*0 r 81 000 $2.002 9410 $3.493,0*  $19,070,%

T R A N SIT R E V E N U E SU M M A R Y

FTA  Entltlem ent G rant 5 003 2(10 5 232 000 624 8(X) l 60l 600 2 794 400 15 256 000

Translt Funcl Fund Balance 1 250 800 1 308 000 156 20O 400 400 698 600 3 814 QOQ

T O T A L  1tE'VE N 17M  $6 254 9%  :6.549 to B r 31,9e9 $2.* 2,9Q9 $3,40 .*  $19.87: (X*

Flve-Y ear T ransno rtatlo n

Purchase of N ew  B u=  3 500 X 0 3 000 0X  2 5Q0 0K  2 5*  (h00 1 1 500 (Kh0

Purchase N ew  V anpx l V ehlcles 375 000 500 000 625 000 750 000 250 ()4X) 2 500 X 0

N ew  T rim slt C enters 2 700 000 109 000 9û0 0*  200 0K  3 900 X 0

T ransltw ay R O W  Protectlon 2 000 (X)0 I 0(h0 00Q I 0X  Q00 l 000 000 l 000 0Q0 6 œ 0 000

U S 74 Tranrtway D em onslrallon 500 000 2 700 000 6 000 090 6 0Q0 00û l 5 200 Q00

soutb Com dor Transltw ay 5 000 000 7 000 000 22 000 0X  23 (% 0 000 42 (X)0 0()0 99 0K  0K

M alor Transltway Sm dles 500 IX)0 5(/0 X 0 500 000 500 0(h0 2 (K10 000

B lcycle Facllm es 100 (X)0 l00 000 l00 000 100 0(à0 1X  (h00 5O0 (100

sub-n tal $14 675 0Q0 511 900 000 > .1251000 $34 050 (1t10 *45,850 e00 $140,* ($* 0
2

Flv Fa-W u  T R A N SPO R TAT IO N

PL AN  R EV E N U E SU M M A R Y

Fedgral ISTM  G rant 2 5œ  IX)0 3 500 (XX) 1 ! 000 0*  l l 5*  (Kk0 21 04X1 IX)0 49 500 X 0

N CD O T IST'FA  Grant M atch l 25Q (KX) l 750 (XX) 5 500 0(X) 5 750 (XX) 10 5(10 IX%  24 750 (X)0

FT'A  Entlllem ent G raat 4 020 IX)0 3 160 000 2 200 000 9 380 (X)0

F I'A  D lscretlonmy G rant 3 687 5*  700 (X)0 4 387 500

N C D O T G rant 2 943 750 2 050 000 3 550 IX)0 3 550 K 0 550 000 12 643 750

Translt Fund Fund B alznce 4.293 750 4 293 750

N ew  R n enue Source 3 9410 000 10 055 000 10 090 0(X) 1 l 6œ  000 35 61.5 (X10

T O T A L  R E V E N IJE S $14,675,* 0 $1l 900,M  m ,125 0(*  :M .e50 000 *45:850,%  $140 6(*  (* (1

T O T A L T R AM PO R T A T IO N  * 7,9* ,5*  K30 465,000 S59 961,* 0 $41 202 (KK) $8(14093 000 $250,630 500
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1
PRO JEW  TITLE n 'PJ FYX  FYOI n 'lz FYa3 TO TA L

E C O N O M IC  1

D EV E LO P M E N T

)
EC O N O M IC  D EV E LO PM ENT /

Ra11 Comdorfrolle $2 5K ()()() &16 7()0 000 $4()0 (X)() $1X 10 $19 7* 0(X) qC
IIVI-  PIOJM  425 (X)Q 4z5 l)a) 1

Infnstucœme H t Px >  290 QOû 200 0Q0 200 0e0 2:0 0@0 200 000 1 :0Q :00 11

Buslneas Comdor Revltallxelon l 0K (y)Q l Q110 (G) ! QIKI 000 1 (jX (1(K) ! (41û (K)c 5 (x= (X= q
W tlkm son Boulevard Gateway 100 ()(X) 1 5*  000 l 600 ()(h0

W est Bouleval'd Land capm g 300 (XX) 3()0 000

W estm ghouse Blvd Landscapm g l 250 ()(X) I 2r0 œ 0

Brookshlre Blvd tm dscapm g 1 250 0K  l 2r0 000

M otrw Fkttu D nvt W le nm : 4%  I1K  3 fm  I1(XI 4 ()K  ()K

W velopm ent R d Revltalc tlon 2l6 124 224 768 233 759 243 11.) 252 8M  l l70 594

Fund
Econom lc D evelopm ent Fund 648.24% 674 17% 7Q1 146 729 191 75% 359 3 51 1 122

Sum -rotal &84 * ,372 &z3 898 946 $2.534 905 Fz zrzmsx  $2J l 1,193 $394 (16.7!6

ECO NO M IC D EVELO PM ENT REV EN UE SUM M ARY
1996 Street B ends 500 00Q 500 0û0 500 00O 1 5*  0K

Tw Q Thlrds Bonds TBA 3 300 00û 5 100 000 g 400 (XX)

Convenuon Crnîer Conm buuon 600 000 7 320 (X)0 7 920 K 0

Capltal Reserv: I 900 0X  9 3s0 (% 0 400 IX)0 IX  X 0 l l 7$Q 0X

Pay M  You Go Tax Levy 1 l25 (1(X) 700 ()(X) 70Q (K)0 1 200 X 0 l 200 0X  4 975 QQO

ED Loan ReN ym entq 648.248 674 17: 701 146 729 l91 758 359 3 51 1 l22

U D A G Repaym rnts 2l6 l24 224 768 233 759 243 109 252 8M  l l70 594

TO TA L R EVEN UES $K:* .572 = .### #46 :23 :14 % S &2,272.3*  A ,211,193 J#J 0G 7l6
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PR O JEG  T ITLE FY99 FYOO FYOI n % 2 FY03 T O T A L

A V IA T IO N

A zrfiejd R ellsh ll/ nflnn

Overlay Runway 181./.16R. $1 900 Q00 $1 9*  (x)0

Sterm  W ater Fam llt=  l 5X  (1(X) I 51)0 (X)()

A vlatm n Fuelm g System  Im provem ents 3 530 (XX) 3 530 IX)0

Sub-n tal A lrfid d R ehabllltatm n I 500 X 0 5 430 K 0 6 930 I% 0

A xrfleld c h mellv E nlllneem entqP

L'm d U se C em patlblllty Preglam  4 500 (X)0 4 500 K 0 4 5Q0 X 0 4 500 0(h0 18 000 (% 0

1997 M aster Plan lmnd A cqulsltlon 32 5(10 (1(h0 32 5Q0 000 65 000 (k)0

19:7 M aster Plan llm d A cqulsltlfm  19 000 000 19 000 œ 0

A lr C arner R am p Expxu lon 4 365 975 5 200 K 0 9 565 975

Tav w ay Im provem ents 5 289 000 6 420 250 8 645 0(X) 20 354 250

n lrd Parallel R enw ay 38 950 000 38 950 OOQ 77 91)0 000

Rem oît C rash R re R eacue Su tlon 660 000 660 ()00

A lrfield Llghtlng V ault 1 450 e00 l 450 0K

Sub-n tal A lrfield Capaeo  $67 104 975 $87 570 250 $52 755 000 $4 500 000 $21 l 930 225

E nKancem ents

T erm lnxl A rea Im nrovem entq

R enovate B aggage C lm m  A =  9 490 000 9 400 000

Federal lnsN ctm n Servlces Expanslon I 3 500 0*  4 500 000 18 000 (X)0

Tenntnal Expanslon 8 500 000 2 500 000 10 000 e00 21 000 000

Rental C ar R elocatlon 2 500 000 2 590 000

C oncourse Expansm n 2 l00 000 26 3()0 0K  13 7()0 000 42 l00 000

C om m uter Conctm rse Expanslon 3 6%  000 3 6()0 (Xx)

Parklng Expanslon 1 747 500 I 747 500 5 636 000 5 636 (X)0 5 636 (h00 20 403 ()(%)

H otel A c= s Roadw ay l 500 000 1 5*  (K)()

A lrport A rt Program  50 (100 50 000 50 0(h0 1 50 ()Q0

Sub-T otal T erm lnal A rea $17 497 590 $44 047 500 $32 0:6 (h(K) $5 636 K 0 $19 :586 Q00 $1 18 653 0X

lm provem entq

A 1r C areo Im provem ena

A Ir C ar:o Ram p Expansjon 4 500 000 5 000 000 5 000 000 5 0K  (h()0 5 000 Q00 24 5*  ()K

G eneral A vlatlon Facllltles 750 (h(X) 750 IK10 750 X 0 750 0û0 750 0K  3 750 IX)0

A lr Cargo Faclllty Fwxpansltm  l BI)O (X)0 1 84)0 000 l 800 000 I *00 0X  1 800 û00 9 IX)0 (K)0

subc otal A lr C argo Im plw em eal  $7 050 0K  $7 550 000 $7 550 000 $7 550 000 $7 550 000 $37 250 IX10

TO TAL A VIATIO N $93.15:,475 $144,597.7*  $'92.391 I1e0 $17,686,(* 0 $26.936 K 0 * 74,7* 4 :5

A V IA T IO N  R E V E N U E SU M M A R Y

A lqxm  O m ratlng 50 000 50 O00 50 O00 150 000

Future R evenue B ends 37 4:6 244 72 957 562 48 237 250 9 773 5Q0 22 573 500 !91 028 056

Federal A vlatlon A dm m lslzatltm  55 6i6 23l 71 640 188 44 103 750 7 912 500 4 3 12 500 l 83 585 169

TO TA L R EV ENUES $93 15: 475 $144.597,7*  $92,391 9*  $l7 686,0*  $26.936.* 0 D 74 7* 4 :5

r

'

k D ratt 17:-99 FY I):S c aplta! Investm ent Plan page 27

l

(



t1

PRO JEG  TIR E FY99 n 'OO n '01 m z m 3 TO TA L

W A T E R

W aterlunes to Sea eA nnexauon Areas $1 (XX) (X)0 $3 000 X 0 $1 œ 0 QIKI $2 ()(X) ()K  $1 (X)0 (ï)O $8 (x)O (h00

N elghle ood Relnvesm w nt m W M  5 (G ) (XX) 5 750 000 6 900 (G ) 7 625 * 0 7 625 (1X  32 9X  ()(h0

Stlm t and M m or W attr M am  Extenslon 7 (Kx)c  6 (K8) (KK) 5 QK  IKK. 5 (x1û (K=  5 IKK, IKKI z: ()N 1 (Kjû

I 85 Servlcm Road Llne Eu hcatltm  152 (Kk) l52 000

Plaza Boom r Pum p Statllm  Rem ova! 550 (X)0 s5() 0(X)

Removal ()f Davldson W'fP and Intakz 5œ ()(X) 50û (X)0 )
Elevaîed W ater Storage Te  Rehab 82 ()(h0 82 000

W ater M am  Relocauon Anstallaslon l 485 K 0 2 1 4 500 l 54 9()0 1 54 ()(X) 1 54 000 2 16 1 5*

CM U D  U nderground Storage Tanks 650 (X)0 650 ()(%

M m m  B ulldm g lm provem ene  740 (X)0 740 X 0

W ater Tro tm ent Regulatory lm provem ent l t)00 (9 0 l (Kx) ()(X)

Interdeparenental C om m m ucatlfm  Study IIXI (1K  l00 000

Pmxllel W ater M aln A long W T H am s B lvd 970 ()(X) 970 0(h0

A cqulsltlon of M vate W ater Systenu 500 (J00 500 (G ) 500 000 500 000 2 000 IX)0

F=  H ye t le lahoro tplattm tnt 59 A  O  IXIQ K  I)K  O  IXXI 50 IKXI 25û IKKI

kab Expanslon/consolldatlon 5*  (X)0 2 000 K 0 2 5X  (100

Sollds Lm e From  V est îo Flanklm  Pl= t 998 250 998.250

W M  A long M allard Crk Ch= h Rd to 500 (* O 5*  000

O 1d Concord Rd

Cm wba Pum p So tlon Rehzb l 4Q0 K 0 1 2*  IX%  500 000 500 (% 0 500 ()(X) 4 100 (h()0

Vest Plant Rehab I Upgrade.s 2* 0 l 694 (X)0 1 2X  (O0 1 3()0 (h4)41 200 (1(h0 200 (XX) 4 594 (X)0

Franklln Plant Rehab Jupgrades 2X 0 4 000 IXX) 3 330 (X)0 200 X 0 200 0Q0 2()0 X 0 7 930 0X

Land A cqulsluin W atershed Protectm n 60o 0K  600 0K  600 (xx) 300 0(h0 2 !00 (% 0

CaV w ba Plm  Llne 9 7*  416 9 700 4l6

INoD sed Rea Road Extznslon W M  7()4 0K  7%  000

Sludge Storage at Franklln W TP 1 500 IX)0 I 51)0 (100

N orth M x klenburg W TP Cleanvell 2 5%  QIX/ 2 5%  (XXI

W M  M ong N C 51 from  Calm d  RoH  to 59 625 26l IKKJ 320 625

B lue H eqm

Beam es Ferd Road W M  Phmse 11 464 l00 1 909 950 2 374 050

Stolag: Exparkslon for Rtpum p Faclllty 460 X 0 2 (16Q 400 2 520 400

T O T A L  W A T ER  $33 675 250 :32 1(14 54l $18 929 100 $18 89: 950 $l6 789 4e0 $1z0.3*7.:41

W A T ER  R EV EN UE SU M M A R Y

W ater Revenue Bonis 32 975 25O 31 604 54l l 8 429 lO0 1 8 39S 950 16 239 4*  1 1 7 697 24l

W ater/sew er Fund Balance 700 (Ko 5X  000 5(10 QX  5*  (X)0 5Q0 (* O 2 700 (h(D

TO TAL REV EN IJES KV  67K3%  K5A IM .M I :1:.9:9.!%  $1:,:9K9E 1 $16,789*  :1D ,397241

D ratt 17Y 99 FY 03 C apltal lnvestm ent Plan Page 28



1 PR O JEW  T IT LE FY99 FYgo FY QI FY K  n % 3 TO TA L

S E W E R

Sew er Trunks to Serve A nnexatm n A r=  $1 500 000 $6 5*  000 $1 ()4)Q Q00 $3 0X  œ 0 $1 000 QI)O $l3 000 0Q0

Szm tary Sew er Lm e Rehablljtatm n 3 000 IX)0 3 K 0 ()(X) 3 000 000 3 I)4X) ()X  3 0%  000 15 X 0 Q00

S:IY  and M m or Srw er M m n Extenslon 15 000 000 7 900 (IOQ 7 900 0X  7 900 (XX) 7 900 000 46 & )0 (G )

Sew er In Streets to lye W ldened 630 (% 0 203 5()0 203 5()0 203 500 l2I X 0 l 361 5*

W W TP Im provtm ene l 8 2*  (X)0 2 320 (XX) 1 000 000 2 1 520 (X)0
'  

Sugar C = k Flow  Equalzatm n 500 000 500 (% 0

Sew age Llft Statlon Im provem ents 1 890 X 0 50 O00 50 000 1 99: (m

Back U p Pow  Syso s for all W W 'rp's 3 250 0X  3 250 (KX)

b M atth-  Sew er Expanslon 2 000 000 2 (m  (Kh()

System  Protecuon O ptlm lraelon Plan 200 I)K  2*  0X

Rem oval of A enal CrosslnM  100 0K  IK  0K  l00 0X  IOO 0X  1Q0 000 5*  ()K

Sew er System  Evaluatlon Sulvey 2 O00 K 0 2 000 (100 4 ()4X) (% 0

Sludge Sloragt M cD ow ell/lrw lm cAlplne 7 650 000 7 650 IK)0

A cqulsltm n of Pnvate Sew er System s 500 G )0 5*  œ 0 5*  K 0 l 500 (1K

Slte W ork %  a1l W W 'l'r s 2 700 IXXI 2 700 0K  5 400 IX)0

Stew art C reek Lm e R elocatlon 20l 800 20l 8Q0

Sugarand Itw m  W W TP Fllter lm provem en 5 X 0 (100 5 (m  0X

Supar C= k W W TP D lgo torfrank C lraam  4 359 000 4 359 0(X)

Irm c C reek W W TP Rehab &  U pgrades 1 0X  000 500 0(X) 500 000 5()0 (X10 500 (100 3 (X)O 000

M ca w ell W W TP Relkab &  U pgraGes 250 0X  I00 0(h0 I00 Q00 I00 000 l00 000 6f0 0X

M allard Creek W W TP Rehab &  U pgrades 500 0X  250 000 25O OO0 25Q 000 250 Q00 l 500 (X)0

Sugar C reek W W TP Rehab &  U pgrades l 000 000 500 000 500 000 5*  * 0 5K  (X)0 3 000 000

M cA lplnt C= k W W TP Rehab &  U pglade 3 000 0QQ 1 K 0 0K  1 Q00 000 l 000 000 1 000 000 7 000 (G )

h Steele Creek O utfall (W estm ghouse to Llft 700 000 70Q 900
lnvln C reek R elm f Sew er 17 712 600 17 712 600

Cabarrus O btfall Rellef Stw er 6 821 760 6 82l 760

N orth M ecklenburg Rocky R lver O utfall 4 460 800 4 460 800

Long C = k Pum p Statltm  5 126 7Q7 5 l26 707

Leng C = k Pm allel O utfall Phase 11 4 650 0Q0 4 650 Q00

O utfall B R k C rk LS to B ack C rk C hurch R  936 l20 936 120

M cA lpm e,/itM F Expanslon 2 X 0 000 2 000 œ 0

R ocky R lver W est O utfall 644 600 2 257 200 2 90 l 800

Clarkes C reek O utfall 1 38: 000 4 > 0 000 6 228 0X

Cofîc.y C= k Tnbulazy To Shoplon Rd 134 #75 659 :5û 794 775

M cD ow d l Creek W W TP Expatu lon Ph lII 3 022 (X)0 3 0r  0(JO

M cN w ell Creek W W TP Flow  Equallzatlon 800 K 0 4 200 000 5 (X10 (O0

k Mca well C= k Tmnk 784 000 7:4 IX10
( Irwm C= k Pum pm g &  Flow m uatlzatlon 6*  000 8 95O I1(h0 9 550 0X

j McAlpmt Creek Rellef Sewer 4 090 K0 25 81)0 8(h0 29 890 8Q0
l

T O TA L SEW ER  $121 1874 62. $73 453.350 $21,087 500 &19 053.5*  $14.971 (K*  &7.49.752,612
i

SEW ER R EV EN IJE SU M M A R Y

Pnor Sew er G O  B onds 2 75Q 7()0 2 75O 700

Stw er R evtnue B oncls l 18 136 562 72 953 350 20 587 500 l 8 553 500 14 47I X 0 244 70 l 9 12

W ater/sew er Fund B alanc,e 3(10 000 500 ()Q0 500 K () 500 K 0 500 000 2 300 Q00

TOTA L R EVEN IJES $121 1874 62 $73 45:$.350 $21,087 500 $19 QSX 5*  $14 971.* 0 A 49 752 612
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PR O JEG  T IT LE n 'H  FYX  n '0l n 'e; n %3 TO T A L

FA C ILIW

IN V E S TM E N T S

Undergrotm d Stom ge Tank Program  $200 000 $775 (100 $380 0(10 $1 355 000

Y ork Rol  Landfill 50 000 50 000 50 (X)0 50 000 50 (XX) 250 000

A m encan D lsablllttes Açt (A DA ) l80 0K  300 000 4:0 000 !

Flre Sutlon Fem ale Bathrx m s 400 (h00 400 000 8*  e00 l

B ulldm g M alntenance Program  2 000 0X  2 1 0û 000 2 200 000 2 31)0 000 2 400 0X  1 l 000 000

Elm w ood Ctm em  Rzhabllltauon 750 (X)0 750 (h(X)

Central C lty Sliew alk Repalrs 500 000 500 000 500 000 5()0 0X  2 (h()0 000

Parkm g Lot R epalr Program  432 Q00 59 5Q0 62 000 64 500 69 01X1 687 IX)0

Settlers C em etery R econstructlon l25 0X  l25 000

T ryon M all R enov&tm ns 610 (X)0 61 0 000 6I0 000 l 830 IX)0

Faclllues Plannlng 250 X 0 250 0(h0

A nnm tlon R re Stauorls 1 200 0X  2 (XX) IXX) 3 200 (G ) 400 000 l E )0 0K  8 44)0 0*  ,

D lscovery Place Lunch A =  50 0K  675 (G ) 725 IXX)

T O TA L FA C ILIT Y IN VE STL $6.547.0*  $6.894.500 $7,397.* 0 &3.694,5*  $4,119,-  $7.8,65:.-

M E N IY

FA C ILIT Y IN V ESTM EN TS R EV EN U E SU M M A R Y

Envlronm ental Protx m en B onds 50 Q00 250 0(X) 825 (X)0 430 0K  50 0K  l 605 e00

Tw o n lrds Bonds TBA 1 860 (X)0 l 1 10 000 1 l 10 (h00 500 0X  4 580 000

A sset M anagem ent 1700 000 l 200 000

Pay M  Y ou Cm  TM  Levy 2 733 ()48 3 629 107 3 566 93l 2 764 5*  3 166 435 15 8*  02l

Capltal Reserve 703 952 1 #05 393 l 895 ($69 902 565 5 4*  979

T O TA L R EV EN U ES $6.547 (* 0 $6,*94 5*  $*7,397.-  $3 694.500 &4.119,œ  $28.66:,+
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CH AR LO TT E.

1997-98 C apital N eeds A dvisory C om m ittee

F in alR ecom m end ations

A p ril 1998



C om m ittee M em bership

Joànsie B eck, C om m ittee C bair

Patrick D iâm ond, V ice C hair

Jerry A uten

F rank B arnes

D an C lodfelter

D avid E rd m an

H assan E l-A m in

T om m y N orm an

C arol R ay

F rank Spencer

M ary Stafford

W arren T urner

T roy W atson

A I12n W ells

B rad W inter



C om m unication from  the C ltizens C apltal N eeds A dvlsory C om m ittee

A pn l 2l, 1998

To the H onorable M ayor and C lty C ouncll

O n O ctober 27, 1997 the M ayor and C lty C otm cll reestabllshed the C m zens C apltai N eeds

A dvlsory C om m lttee to revlew  the C lty of C harlotte 1998-2008 capstal needs T he follom ng

charge w as adopted to gm de the w ork of the C om m lttee

1. R eview  an d com m ent on the C ity's capltal plannlng process, including

.  the capltal needs assessm tnt process,

Capltal lnvestment Plan (C1P) progrnm m atlc and financlal pollcles,
com m tuuty plam ung process, and

capltal tlnanolng

2. R evlew  sh ort and Iong-range infrastn lcture needs and prlon tles, m cludln g:

revlew  of llnfllnded m frmstnzcture needs ldentlfied by C lty departm ents,

conm der exlstm g needs and developm ent trends, and

. ldentlfy m alor pn ontles for the s-year C IP and posslble l 998 B ond R eferendum

3. R eport to C ity C ouncil at thelr A pril 21, 1998 B udget R etreat. T he report w ill

lnclude:

. com m ents on the C lty's s-year capltal program  pn on tles,

' com m ents on the Clty's long-term  (10 years) capltal needs, and
. recom m endatlons on capltal pnontles and spendm g pn ontles

T'he C om m lttee w as com pn sed of 15 m em bers, 10 appom ted by C lty C ouncll and 5 by the

M ayor, lncludm g the C halr and V lce C hatr

The C om m lttee began m eetm g m  D ecem ber 1997 to revlew  capltal needs requests subm ltted by

the C lty's K ey B usm esses n e C om m lttee spent m ore than 24 hours evaluatm g capltal needs

To gtude the C om m lttee's declslon-m akm g, the C om m lttee establlshed tGcore concepts '' n ese

concepts w ere bmm c bellefs reached by consensus of the C om rnlttee that peru m  to a1l C lty-

ftm ded prolects, regardless of the slze of the prolect or the functlonal area ln w luch Tt falls



H onorable M ayor and C lty C ounm l

Page 2

A pn l 2 1, 1998

Follom ng are the C om m lttee's C ore C oncepts, as w ell as the C om m lttee's recom m endatlons

The recom m endatm ns fall w lthm  nlne declslon polnts

D ecision P oint T itle

N um ber l R ap d Tranmt and Sales Tax

N um ber 2 State R oad Ftm dm g

N um ber 3 Trolley

N um ber 4 N elghborhood Im provem ents

N um ber 5 H ouslng

N um ber 6 R rst W ard Infrastructure

N um ber 7 Storm  W ater

N um ber 8 Sldew alks

N tlm ber 9 N elghborhood T rnffic C alm m g

The C om m lttee m 1l be avm lable at the A pn l 2 1st B udget R etreat to present tlus report

Slncerely yours,

hnsle B eck

C om m tttee C hatr

P atn ck D lam ond

C om m lttee V lce C hm r



1997-98 C apital N eeds A dvisory C om m ittee

C ore C oncepts

n ese core concepts w ere developed by the C om m lttee, and served to gulde the C om m m ee ln

thelr declslon-m akm g process The core concepts are offered by the C om m lttee as a gulde to the

C lty C otm m l and the C lty M anager ln m nklng future capltal lnvestm ent declsloms for tlus

com m um ty

1 n e C lty of C harlotte has a fim te budget and should ftm ctlon m thm  the budget

2 n e C lty of C harlotte should m m ntm n lts current A A A  credlt ratm g

3 C apytal lnvestm ents w hlch low er operatm g costs should be ldentltied separately ln the

budgetm g process to provlde pnonty status The C ouncll should set expected

payback/retarn on lnvestm ent goals for the prolect

4 'Ih e C lty of C harlotte should m axlm lze on exlsting capltal lnves% ents such ms the

conventlon center, the auport and exlstm g m frastructure

5 n e C lty of C harlotte m ust plan now  for a m ultl-faceted approach to faclllu te

transportatlon lnto and out of the C entral B usm ess D lstnct

6 n e C lty of C harlette should presen re and enhance lts green spaces, str/u m s and other

natural assets

7 C ntena for selectlon of any capltal prolect for ftm dlng should em phaslze safety for tlle

cltlzens of C harlotte

8 The C om m lttee supports C lty-c otm ty capltal plnnnlng for slte selectlon and Jm nt tkse of

capltal faclhtles

9 T he C lty of C harlotte sbould be proactw e m  leveragm g pnvate m vese ents to t'ind

lrm ovatlve solutlons to support econom lc developm ent, lncludlng nelghborhood

revltallz-atlon and presen ratlon

10 The C lty of C harlotte should carefully plan and utlllze lts resources so as to provlde for

the bam c lnfras% cture of the C % , and have funds avallable for econom tc developm ent

l 1 n e C lty of C harlotte should contlnue m th long-range capltal plnnnlng efforts m t.h

em phmsls on ççforw ard thlnkm g ''

Capltal N ee*  A dvtsory Cbm l#ee R eport, Aprtl 1998 Page 1



12 n e C lt
.

y of C harlotte should preserve the uptow n and keep lt healthy by placm g value on

publlc lnvestm ents that support sm all scale prolects w hlch reach a11 segm ents of our

cltlzen s

13 T'he C lty should place a pnonty on econom lc developm ent prolects that have the

potentlal to attract lugher sklll and hlgher paym g em ploym ent opportum tles

14 W here appropnate, the C lty should conslder developm ent and plnnnm g pollcles that

w otlld clearly m lm m lze the need for future caplo l expendltures

i ki Advtsory c/zo- lttee Report, Apr-kl 1998 Page Jçïapltal ee



C apital N eeds A dvisory C om m ittee

D ecision P oihts

O ver the past four m onths, m cludlng 24 hours of staffpresentatlons and Com m lttee dlscusslons,

the follom ng declslon pom ts w ere developed w here the C onm uttee m shed to provlde

reconunendattons to C tty C ouncll

D em sion P oint T ltle
N um ber 1 R apld Translt and Sales T ax

N um ber 2 Sh te R oad F lm dlng

N um ber 3 Trolley

N um ber 4 N elghborhood Infrastructure

l 

N um ber 5 H ousjng

1 N um ber 6 Flrst W ard Infrastructure

N um ber 7 Stonn W ater

N um ber 8 Sldew alks

N um ber 9 N elghborhood Traftk  C alm m g

l C ap ltal N eeds A #>&$pry Conm nttee A elm r/, Ap rll 1998 P age 3
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C apital N eeds A dvisory C om m ittee

D ecision P oint N um ber 1

1. P rolect T itle: R apld Translt and % # Sales TM

I1. Project Description and Funding Status:

C harlotte ls qulclcly approachm g a bm lt-out road netw ork and needs altem atlve m eans of

trnnsportatlon to ensure econom lc vltallty

'I'he C lty ls currently studylng rapld translt i ternatlves, m cludm g bus w ays arld llght = 1

along ûve fm nqportatlon com dors

n e SG te Leglslam re has authonzed a % k sales tax optlon dedlcated to translt ($45-$50

m llllon nnnuily) 'fhe voters of M ecklenburg County m ust approve the tax ln a
referendum  before the tax ls levted

A  transtt plannm g process Is tm derw ay to research translt opttons avallable and to educate

voters A  declslon m 1l be reached In July 1998 as to w hether the questlon on the sales

tax m ll go to the voters m  N ovem ber of 1998 or N ovem ber of 1999

111. D eclszon P oint:

D oes the Com m lttee endorse the approval of the l4k Sales TM  for Translt?

IV . C om m lttee R ecom m endation:

The Com m lttee recogm zes tzanslt as a lugh pnonty The Com m m ee recom m ends a %#
sales tax referendum  once the translt plan has been approved by C lty C otm cll

Cap ttal N eeds z/lffvtçt?ry C om tm ttee R ep ort, Aprtl 1998 P age 4



C apital N eeds A dvisory C om m ittee

D ecision P oint N um ber 2

1. Project Title: Sott Road Ftmdlng

H . Project Description and Fundm g Status:

The 20 15 Transportatlon Plan spem fies com m tm lty read needs ever the next 20 years

The C lty ls caught up on tts road ltst A ll ef dle hrgh pnorlty Im funded road needs

rem m m ng are the responm blhty of the Slat:

C lty Cotm cll's current pollcy on fundm g Sl te roads ls to conslder fundm g on a case-by-

case basls In addltlon, the Clty reconstnzcts lntersectlons regardless of C lty or State

responszblhty and partlclpates ln al1 Su te prolect.s m t.lz sldew alk and landscaplng fundlng

to m eet C lty standards The 1995-96 C apltal C om m ltlte recom m ended that strategles be

developed to m crease tlw  level of State roads fundm g m  C harlotte

A t Cotm cll's R etreat m  Januazy, Counm l expressed som e m lllngness to fund som e State

roads bmqed on Qle cn ten on of safety

'Ihe llnfllnded State road needs over the next 10 years are ln excess of $500 m llllon

111. D ectsjon P om t:

D oes tlte C om m lttee recom m end fundm g of som e State road needs locaiiy atld, lf so,

tm der w hat condltzons?

IV . C om m ittee R ecom m endation:

A s long as there ls a reasonable expectatlon that C lty ftm thng of Stale roads w itlun the

C lty of Charlotte m 11 not result m  reduced Sl te ftm dm g for rem am lng Stm e road needs

m thm  the C lty of C harlotte, the C om m lttee supports tlslng C 1ty bcm d flm ds from  a voter

approved publlc referendm n ln tlle constructlon of carefully selected State roads

èapltal Neeos Afflzo'tlr.g X mmtttee Aer/r/, Aprd 1 998 xPpkge 5



C apital N eeds A dvisory C om m ittee

D ecision P oint N um ber 3

1. Project Title: Trolley

H . Project DescHption and Funding Statlts:

The prolect provldes trolley servlce from  Southend to Eleventh Street n e plq ect ls

anttm pated to operate m th four trolley cars and 10 m lnute headw ays

The prolect m ll provld: for recons% ctton of the Stonew all Street Bndge, m odlfcatlons

to the Conventlon C enter, track rehabthtatlon, traffic control, pedestnan am enltles artd

other lm provem ents necessm  to lm plem ent t'rolley selaqce

The prolect ls antlm pated to have m alor econom lc dtvelopm ent benefits along the rm l

corndor Slgm ficant pnvate sector palt clpatlon ls antlclpated, partlcularly m t.h the

constnzctlon of statlons along the rm l Ilne

111. D ecision P oint:

D oes tlze C om m m ee supports tlte goAl of provldm g a tounst/tntertalnm ent am tm ty of a

vm tage trolley as a cat lys't for econom lc developm ent and support of the C onventlon

C enter?

IV . C om m ittee R ecom m endation:

'Ihe C om m tttee supports the evaluatlon of the trolley prolect based on econom lc
developm tntlustlftcatlon lf approved by Clty C otm cll, the trolley prolect should be

constnzcted m  such a w ay as to be com pattble m th future translt developm ent

capltal N eea  Advz%oty c'om v lrfee Report, o rll 1998 Pqge 6



C apital N eeds A dvisory C om m ittee

D ecision P oint N um ber 4

1. Pa ject Title: N elghborhood Im provem ents

H . Project D escriptlon and Fundihg Status:

The N elghborhood Im provem ent Program  w xs a key recom m endatlon of the 1995-96

C apltal C om m lttee and subsequently lncluded and approved on the 1996 bond

referendum

n e program  prou des baslc lnfrastrtlctures (curb and gutter, sldewalk and storm
drmnage) ln nelghborhoods shom ng slgns of distress n e current subdlvlslon
developm ent ordm ance requlres these baslc lnâ astructure ltem s of developers

A l1 18 nelghborhoods ldentlfied for fundlng ln the 1996 N elghborhood Im provem ent

B onds are tm der developm ent It ls prolected tlm t the $32 m jlllon approved ln the bonds

m ll be expended by the year 2000

H I. D ecision Point:

The current nelghborhood bond program  ls approxlm ately two years ahead of schedule

Slxty addltlonal nelghborhoods have been ldentlfied w hlch need com prehenslve

lnfrastructure lm provem ents

D oes the C om m lttee reoom m end startlng the process to ldentlfy the next nelghborhoods

to be targeted? If soz w ould the C om m lttee recom m end fundm g for the next

nelghborhoods m thm  the upcom lng s-year C ap tal Investm ent P1an9

IV . C om m ittee R ecom m endation :

A ssum lng the posltlve evaluatlon scheduled for com pletlon m  1999 of the N elghborhood

Im provem ent Program , and m th the of the expanslon of the com prehenslve approach lo

nm ghborhood lm provem ents, contm ued fundlng at the current level and pace ls a hlgh

pn on ty

h -;iJ o c/zzm lztee-/eport Aprll 1 ### Pqge 7Capual eeds vl.v r
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C apital N eeds A dvisory C om m ittee

D ecision Point N um ber 5

1. Project Title: Housmg

II. Projvct Dtscnption ând Funding Status:

U  S Census data reveals over a 3,000 llousm g um t detk tt based on m com e affordabtltty

to m eet the needs of C harlotte's poor The C harlotte H ouslng A uthonty's w m tjng 11st for

pubhc houstng contatns approxtm ately 4.000 falm hes

A bout 155 hotlsm g unlts are m ade avallable nnnually to low  and m oderate lncom e

fam llles throug,h C lty resources These um ts m clude new  constructlon, rehablllo tlon,

replacem ent, and houslng ptlrchase suhsjdles provlded by the Clty, com m um ty

developm ent corporatlons and the pnvate sector The Clty cuaently spends

approxlm ately $6 9 m llllon annually on housm g

H J. D ecision P oin t:

n ere ls a gap be> een the current supply and dem and for low  and m oderate lncom e

houslng

D oes the C om m lttee recom m end explonng fundlng optlons to accelerate the developm ent

of 1ow  and m oderate lncom e houslng opportum tles? W hat ls the C lty's role ln addresslng

thls need?

IV . C om m lttee R ecom m endatlon :

H ouslng ls an em ergm g, cntlcal lssue T he C lty should assum e a leaderslup role am ong

clty, county, state, federal and pnvate houslng provlders to ldentlfy lrm ovatlve solutlons

to the shortage of affordable houm ng

capai-l-seedsààvzsory cz- vuvee-ke- r/, Apnl zpp: page #



C apital N eeds A dvisory C om m ittee

D ecision P oint N um ber 6

1. Project Title: Flrst W ard Infrastnzcture

II. Project Descriphon and Funding Status:

T he prolect provldes for m alDr m frnqtrtzcture m vestm ents m  a redeveloplng

nelghborhood

Speclfic lm provem ents (ranked as lugh pnontles) lnciude N mtll Street Lm ear Open
Spaoe (estjm ated at $2 2 m llllon), North Davldson Sleet M edlan (estlm ated at $1 l
m llllon), artd a new strtet currently tltled GJ'' skeet (estlm ated at $ l m llhon)

The lnfrastructure m vestm ents are arm clpated to encourage pnvate sed or lnvese ents m

the nelghborhood N atTonsBank has already com m ltted to the redevelopm ent of the

nelghborhood

111. D ecision Point:

D oes the C om m lttee support the use of publlc m frastructures îo spur resldentlal

developm ent m thm  the lm zer-c lty 1oop9

IV . C om m ittee R ecom m endation:

The C om m m ee supports the concept of the Flrst W ard Plan The C om m lttee supports the

1ug11 pnonty cap tal needs at the requested fandlng levels, w hlch m clude a parallel sleet

along nm th skeet, a m edlan for D avldson Street, and a new  street m  the G arden D lsm ct

betw een N lnth and Eltventh Streets

C ap ttal N eeff: A dvlsor
.
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C apital N eeds A dvisory C om m ittee

D ecision P oint N um ber 7

1. Projed Title: Storm W ater

II. Project D escription and Funding Status:

Thls prolect provldes for a com prehenslve storm  w ater program

The prop am  ls supported by user fees and a portlon of the property tax rate w luch ls

bem g ph% ed-out over the next tw o fiscal years

n e program  tuser fees m 1l need to be lncreased to support program  oblectlves and the

pha e-out of the property tax support The average rem dentlal m onthly fee ls $3 83 M us

resldentlal fee zs prolected to lncrease at an average annual rate of 7%

n e program  ls fully funded over the next ten years, m th the first five years of fundlng

totalm g $124 3 m llllon

111. p ed sion P oint:

A re there changes m  the developm ent process, elther fm anclal or regulatory, that should

be m ade to Iessen the stonn w ater lm pact dow nstream ?

IV . C om m ittee R ecom m endatien:

The C om m lttee sk ongly urges C lty C ouncll to develop pollm es w luch prevent storm

w ater problem s that colzld result from  new  developm ent

èqpaalseedsxdvlsor.v cozp-lvee Report, av rlîiig: n ge zp



C apital N eeds A dvisory C om m ittee

D ecision Point N um ber 8

1. Prolect T itle: Sldew m s

II. Project Description and Funding Status:

n e prolect provldes for new  sldew alks along thoroughfares and resldentlal seeets

The program  ls currently funded at $2 nulllon annually from  1996 Street B onds n ls

level of fundm g provldes for about seven m lles of new  sldew alk annually C urrently

there ls a need for 1,200 rm les of sldew alk

111. D ecision Point:

W ould tlw  Com m lttee recom m end accelerated fundlng for the sldew alk program o If so,

by w hat am ount?

IV . C om m ittee R ecom m endation:

M am tam  the current fundm g level for new  sldew alks Safety shotlld be a key factor to

gtude the constructlon of new  sldew alks

Translt fundm g should be used for sldew alk constructlon to facllltate access to tzanslt

centers

capktfd fveetfjo k-vtçt/fyk'or- lzree Reporê, Xprtilg-b8 zure 11



C apital N eeds A dvisory C om m ittee

D ecision P oint N um ber 9

1. Project Title: Nelghborhood Traffc Calm lng

ll. Projett D escription and Flm ding Status:

The prq ect provldes for trnm c hum ps, m rcles, m edlans and otller program s to slow

nelghborhood through traffic

n e program  ls currently funded at $250,000 m  FY 98 I'he program  w as lm tlally funded

as a pllot prolect and addltlonal fundm g has been requested to contlnue to lm plem ent the

program  oblectw e of slom ng nelghborhood traffic

111. D ecision P oint:

n e p lol prop am  ls now  com plete D oes the C om m lttee recom m end perm anent fundm g

of traffic calm m g devlces?

N. IV
.  

C om m zttee R ecem m endatlon :

The C om m lttee deslgnated thls program  as a vezy low  pn onty

Capltal Nee<a Advlsor.v Cbzzlzal/fee RepoA  ,# rI/ 1998 Jkge 12



Sum m ary of C om m ittee M eefings

Below  ls a slpm m ary of tlle seven Com m m ee m eetlngs Supplem ental m atenals (lncludlng
m eetm g agendas, sllm rnaz'y m m utes and presentatlon harldouts) are avallable through tlle Budget

and Evaluatlon O ffict

b ecem ber 18, 1997 C om m ittee M eetm g

-  rtvlew  of Com m m ee charge

-  

preseno tlon by M artln Cram ton on çtlnfrnstructure Im pllcatlons of G row th m  tlze

N ext 20 Y ears''

-  
revlew  of purpose and process of the C ap tal N eeds A ssessm ent

-  

reu ew  of the C apltal Invese ent Plan progrnm m atlc and tinanclal pollcles

January 15, 1998 C om m ittee M eeting

-  debt fm anclng
-  C lty-W lthln-A -c lty Focus A rea

-  

nelghborhood needs, pollcles and lssues housm g and nelghborhood

lm provem ents

January 29, 1998 C om m lttee M eeting

-  storm  urater cap tal program

-  w ater and sew er caplt l program

-  avlatlon capltal program

F ebruary 5, 1998 C om m zttee M eetlng

-  20 15 T ransportataon Plan

-  Flve-Y ear Transportatlon Plan

-  
m dew allcs and nelghborhood calm m g

February 18, 1998 C om m ittee M eetlng

-  E conom lc D evelopm ent Focus A rea

-  Flrst W ard Plan

-  R all C om dore rolley

M arch 5, 1998 C om m ittee M eetm g

-  
dlscusm on of C om m lttee decislon pom ts and core concepts

-  declslons on transportatlon lssues

M arch 12, 1998 C om m lttee M eetm g

-  
contm ued dlscusslon of declslon pom ts and core concepts

-  declslons on the rem m m ng 6 dem slon pom ts
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