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Jolm  Street Sew er C ontract 47

28. A cquisition of W illia s Station

Subdivision W ater System  48

29. Settlers' C em etery R estoration 49

30. Storm  W ater M aintenance R enew als 51

31-. N orth T ryon St eet B usiness

C on idor Phase 11 C hange O rder 52

32. Property T ransactions 53

33. M eeting M inutes 55



' 5:00 P .M . D  R  B R IE F IN G

C O  R E N C E  C E N T E R

- L  C oliseum /H ornets A greem ent

Staff: D el B orgsdorf

T im e: 30 m inutes

A ttachm ent 1

- 7.. Proposed Fees and B idding Process for O ff-M rport R ental C ar

C ontracts

Staff: Jerry O rr

T im e: 10 m inutes

A ttachm ent 2

- Y. Council Committee Reports (by exception)

A . E conom ic D evelopm ent and P lnnning: C ityv iew

T heaters

B . C ity W ithin A  C il : C harlotte N eighborhood
F und ; W esley H eights/B ethel W est C om m ons

L oan

C . Restructuring G overnm ent: Bond Colm sel R FQ ;
M W B D  C om m ittee C om position C hanges

D . P ublic Safety: G raffiti O rdinance

7 :00 P .M . A W A R D S R E C O G M T IO N S

W E T IN G  C H A m E R
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% . C onsent agenda item s 19 through 33 m ay be considered in one m otion
except those item s rem oved by a C ound l m em ber. ltem s are rem oved

by notifying the C ity C lerk before the m eeting.

Staff R esource: V i A lexander L yles

P O L IC Y

-
& . C ity M anager's R eport

.

é. C olise.'m  and H ornets A greem ent

A ction: A pprove the Cie 's partk ipation in the ''A m ending
A greem ent'' be- een the C oliseum  A uthority and the

C harlotte H ornets for the lim ited purposes set forth as

follow s:

1. To authorize the H ornets to m arket the nam ing

rights to the C oliseum

2. T o authorize the C ity M anager to designate a

representative to serve on the P olicy com m ittee

3. T o establish a N ew  A rena C om m id ee

Staff R esource: D e1 Borgsdorf
I

F ocus A rea: E conoznic D evelopm ent

P olicy: R etain existing businesses, in this instance, the C harlotte

H ornets by w orking w ith the A uthority to re-sm zcture the

current relationship to keep the team  playing in C harlotte.

E xplanad on : * C ity C ouncil deferred this item  on M arch 23 until

the A pril 13 m eeting .

@ ln a M ay 1997 letter, H ornets ow ner G eorge Shinn

presented tw o options to C ity C ouncil:

C lty C ouncil A genda A pnl 13, 1998 Page 2



'  1. O ffered to buy the Colisellm  for $30

rnillion, or

2 . Ix ase the C oliseum  w ith exclusive rights to

m nnnge, cone ol and operate the C oliseum .

Sped tk s of the lease w ere:

-  Annual rent $1.4 rnillion

-  H ornets retain all revenues

(including nnm ing rights) and bear
cost of facility operation

-  F ive year term

@ T he letter clarified the tenm  's goal to w ork out a

suitable arrangem ent for a new  arena.

* In June 1997 C ouncil asked the C ity M anager to

develop recom m endations for a lease agreem ent

w ith the H ornets.

* F rom  June 1997 through M arch 1998

representatives of the C ity, A uthoril  and H ornets

negotiated. T he negotiations resulted in an

agreem ent to nm end the current basketball

agreem ent.

* O n M arch 11, 1998 the A uthority approved a new

agreem ent.

K ey P oints of 1. A uthority retains operational control of the

the N ew  A greem ent: C oliseum .

2 . A uthority and H ornets w ork togeG er on

m arketing , prom otion , scheduling and

booking policies.

3. R evenues are split based upon tlle current

basketball agreem ent and as follow s;

-  1999-2000 A uthority receives 80%

of the 1st $2,000,000 and 20%  of

revenues over that nm ount.

($1,600,000 m inim nm );
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-  2001-2002 A uthority receives 80%  '

of the 1st $2,125,000 and 20% of

the excess ($1,700,000 m inim llm .l;
and

-  2002-2003 A uthority receives 80%

of the first $2,250,000 and 20% of

the excess. ($1,800,000 m inim um )

4. T he term  is July 1, 1998 through July 1
,

2004 .

5. C ity C ouncil retains approval of the new

''nnm e'' for the C olisenm .

6. Item s for C ity C ouncil's approval w ould

include, in addition to nnm ing rights
, the

follow ing :

>  

-  T he C ity M nnnger designates a

representative to serve on the P olicy

C om m ittee

-  C ouncil establishes a N ew  A rena

C om m ittee

* T he P olicy C om m ittee is a five m em ber group

consisting of tw o m em bers representing the

H ornets, the A uthority 's M anaging D irector
, plus

one additional A uthority m anagem ent

representative and one representative of the C ity

M nnnger.

* T he P olicy C om m ittee is responsible for:

-  review ing and approving the C oliseum 's

operating and capital budgets;

-  developing pricing, booking and event

policies;

-  providing input on parking policy ;

-  review ing and approving nnm ing rights

agreem ents;

-  other duties as agreed upon by the parties.

C lty C ouncll A genda A pnl l3
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'  
@ T he N ew  A rena C om m ittee w ould be appok ted by

M ayor and C ouncil by Juiy 1, 1998.

T M s com m ittee's charge is to:

-  review  previous sm dies and

recom m endations regarding the need for a

new  facility and report to C ouncil by

January 1, 1999;

-  develop one or m ore m odels for funding,

financing, ow nership, etc., and report to

C ouncil by July 1, 1999;

-  m ake recom m endatiom  to the C ity C otm cil

concem ing public involvem ent on or before

D ecem ber 31, 1999 ; and

-  subject to the above process, com plete a
developm ent and fm ancing plan by

D ecem ber 31, 2000 .

A ttach m en t 1

7. C ityv iew  T heaters

T M s item  relates to a 1998 C ouncil R etreat P riority: W estside Strategic P lan .

A ction : A pprove E conom ic D evelopm ent and P b nning

C om m ittee recom m endation to authorize the C ity

M anager to enter into an agreem ent w ith U rban C ity

D evelopm ent and Inner C ity E nteH ninm ent for the

C ity to reim burse U rban C ity's road construction costs

(oAtim ated to be $400,000) required for the
developm ent of a m ulti-screen theater at C ityv iew .

C om m ittee C hair: Lyrm  W heeler

Staff R esource: T om  Flynn

F ocus A rea: E conom ic D evelopm ent and C ity W ithin A  C ity

P olicy: C ontinue to support econom ic developm ent activities for

distressed busintss corridors and neighborhood retail

m arkets.
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E xplanation: * A pproval of this agreem ent w ould com m it the C it
y -

to reim burse U rban C ity D evelopm ent for the

costs of a road, including w ater and sew er

extensions, connecting Freedom  D rive to

A llegheny Road. (See attached m ap) If the City
approves this agreem ent, U rban C ity D evelopm ent

and Inner City Entertainm ent (ICE) w ould build a
m ulti-screen state of the m  theater on this site and

develop the out parcels for other retail and

com m ercial uses.

@ C ity staff estim ates the cost of the road and w ater

and sew er extensions to be $500,000
.  C ityv iew

Partners, w ho are selling the land to U rban C ity 
,

w ill pay U rban C ity 20%  of the costs and donate

the land for the road. T he C ity w ould reim burse

U rban C ity the rem aining $400,000 as ttàe theater
and out parcels are developed

.

* A dvantages:
-  The project m eets m any of City Council's

goals and priorities, includt g: W estside

Strategy , U rban C orridor Im provem ent
,

Y outh Job T raining and N eighborhood

E conom ic D evelopm ent
.

-  The C ity's $400,000 invesM ent w ill
leverage private sector inves% ent of at

least $12 m illion. That is $1 of public

m oney for every $30 of private sector

m oney .

-  The project stnlcture, U rban City up-
frone g the costs and tlle C ity reim bursing

as the project develops, presents very little
risk to the C ity.

* D isadvantages:
-  C ouncil's policy is that developers build

and pay for roads that serve their

developm ents.

-  Staff csnnot defm itively say tbnt Rbut for''

the City's participation this project does not
w ork fm ancially.

M W B D : Inner C ity E ntertainm ent is a m inority ow ned com
pany .

C lty C otm cll A genda A pnl 13
. 1998 Page 6



-  Com m ittee Discussion: The City Council received a presentation on this project in
D ecem ber 1997 and referred the issue to the E conom ic

D evelopm ent and Plgnning C om m ittee. The C om m ittee

m et on this subject tw ice raising several issues, including:

-  Pm icipation by C ityv iew  pn% ers

-  V iability of the theater project

-  A bility of the theater to create additional

developm ent

-  T ax payback on the C ity's investm ent

-  Financial need for C ity's pm icipation

* The Com m ittee approved the project 4-0 (Council
m em ber Sellers w as absent). ln approving the

project the Com m ittee cited the need to jum p stm
inves% ent on the W estside, lack of m ovie theaters

on the W estside, youth em ploym ent opportunities,

' and the support of th e F reedom  D rive

neighborhoods for this project.

C om m lvnity Input: * lnner C ity Entertainm ent held a public m eeting on

this project in January 1998. The com m ents were
generally supportive of the project, but neighbors
w anted to be sure the theater w ould be a safe

place. T hey w ere also concerned about pricing

policies for senior citizens.

* Several citizens from  Freedom  D rive w ere at the

E conom ic D evelopm ent and P lnnning C om m ittee

m eeting. T hey spoke to the C om m ittee in support

of tlle project citing the youth jobs created,
im provem ent to the area' s im age and bringing

m ore custom ers to their businesses.

F undlng: C apital Im provem ent Progrnm

A ttachm ent 3

Sllm m ary of C om m ittee discussion

C ityv iew : Issues resolved

H addow  &  C om pany R eport

M ap of the site

Project and Paym ent Schedule

C lty C ouncll A genda A prtl 13. 1998 Page 7



-

8. C harlotte N eighborhood Fund '

A ction: A pprove the C ity W ithin a C ity C om m ittee

recom m endation to:

A . A pprove the second year fnndlng of $200,000 to

the C harlotte N eighborhood Fund; and

B . A uthorize the C ity M anager to enter into a

M em orandllm  of U nderstanding M tII T he

E nterprise F oundation to adm inister the

C harlotte N eighborhood Fund.

C om m ittee C hair: R od A utrey

Staff R esource: Stnnley W atkins

Focus A rea: C ity W ithin a C ity and C om m unity Safety P lan

P olicy: C ity's C onsolidated Plan for expending federal housing

hm ds identifies strengthening neighborhoods and

com m unity organizations as a priority.

Explanation: * The Charlotte N eighborhood Fund (C N F) is a
partnership betw een the C ity, The E nterprise

Foundation, m ajor banks, Fnnnie M ae and
com m unity housing developm ent corporations

(CH D Os). The purpose of CN F is to provide
hm ding to C H D O S for operating support and to

build capacity for project developm ent.

* A s part of the C ity's O ee-year funding

com m i% ent, C ity C ouncil is being requested to

approve the second year funding in the am ount of

$200,000.

C om m ittee D iscussion : * O n M arch 18, 1998, the C ity W ithin a C ity

C om m ittee w as presented tlle funding request.

The Com m ittee voted 3-0 (Rod Aueey, Patrick

C nnnon and Sara Spencer) to recom m end the
second year funding of $200,000 to the C N F .

C om m ittee m em bers M ike Jackson and T M

Sellers w ere not present. C ouncil m em ber

M alachi G reene attended the m eeting .
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' * T he C om m ittee discussed the role of the E ntep rise

F oundation A dvisory C om m ittee as a connection

betw een the bnnks' C om m unity R einves% ent A ct

(CRA) officers and fund raising and project
developm ent. A lso, the C om m ittee discussed

other E nterprise P rogram s to support the housing

efforts.

* T he C om m ittee requested that the second-year

w ork plans include the developm ent of

perform ance standards including, but not lim ited

to, B oard developm ent, perform u ce goals and

standards, internal operations and property

m anagem ent.

C H D O  H ousing * B elow  is a com posite sllm m ary of the C H D O 'S

P roduction : housing production from  January 1, 1997 to

D ecem ber 31, 1997:

A ctivities G oal/A cm al/A chievem ent

L ease P urchase 4 4 100 %

N ew  C onstruction

M ulti-F nm ily 6 0 0 %

N ew  C ons% ction

Single-Fam ily 24 10 42 %

R ehabilitation

M ulti-Fam ily 37 17 46 %

R ehabilitation

Single-n m ily 10 23 130 %

A cquisition

Land/u nits J.Q JJ. 79 To
T otal 100 69 70 %

* Individual C H D O  perform ances are provided in

the A ttachm ent - Sllm m ary of C harlotte

N eighborhood F und H ousing P roduction from

January - D ecem ber 1997. A lso, provided in the

attachm ent is a letter from  T he E nterprise

Foundation that updates the m ost recent activities

of the C H D O S and a recent response to C ity

C ouncil to quesd ons raised regarding C om m urlity

D evelopm ent C om orations.

F unding: F ederal H O M E funds and local Innovative H ousing funds.

$182,300 from  FY 97 and FY 98 H O M E flm ds and

$17,700 from  Innovative H ousing funds.

C lty C ouncll A genda A pnl 13, 1998 Page 9



B ackground: * O n Septem ber 24, 1996, C ity C ouncil approved a '

$200,000 contribution to C N F for the fw st year
funding of three-year com m ie ent for operating

support to C H D O S.

* The C ity's contribution w as com bined w ith

contributions from  T he E nterprise F oundation,

m ajor banks and Farmie M ae for a total funding
level of $500,000.

* Funding to C H D O S for operating support is based

on a calendar year and began January 1, 1997.

Therefore, the first year funding w as suppose to

end on D ecem ber 31, 1997. H ow ever, the

M em orandum  of U nderstanding betw een T he

E nterprise F oundation and tlle C ity w as not

executed until February 5, 1997 and the C H D O S

did not receive funding until A pril, 1997.

* O n A ugust 25, 1997 , a six-m onth stam s report w as

presented to the C W A C  C om m ittee.

A ttachm ent 4

C W A C  C om m ittee R eport

E nterprise F oundation's 12/31/97 Stam s R eport on the

C harlotte N eighborhood Fund

C harlotte N eighborhood Fund B oard of D irectors

.

&. W esley H eights C om m unity A ssociation/B ethel W est C om m ons

A partm ents L oan C om m itm ent

A ction: A pprove C ity W ithin a C ity C om m ittee's

recom m endation for a $600,00: Ioan com m ie ent to
the W esley H eights C om m unity A ssociation to provide

gap rm ancing for the construction of 40 rental llnits of

affordable housing f@r the elderly and handicapped.

C om m ittee C hair: R od A uk ey

Staff R esource: Stanley W atkins

F ocus A rea: C hy W ithin a C ity and C om m unity Safety P lan

C lty C ounm l A genda A pnl 13. 1998 Page 10



' P olicy: C ity's C onsolidated Plan for expending federal housing

funds identifies a need for affordable, safe and decent

housing for the elderly and hu dicapped. W esley H eights

is one of the C ity W ithin A City (CW A C) neighborhoods
w here housing developm ent has been identified as a

priority.

Explanation: @ W esley H eights Com m unity A ssociation (W H CA )
and G reater B ethel A M E C hurch request that the

City provide a $600,000 loan com m i% ent to
construct 40 rental units of affordable housing for

elderly and handicapped persons w ith incom es at

45%  or below  the C harlotte area m edi=  incom e.

n e incom e for 1 person at 45 %  of the m edian

incom e is $16,760.

* This project has been accepted by the N orth
Carolina H ousing Finance A gency (N CH FA ) for
tax-credit consideration pending C ity C ouncil's

fm ancial com m i% ent. Prior to subm itting a full

application to the N C H FA  for low -incom e tax

crediu , al1 public sources of f'm ancing m u st be

obtained by the applicant. T he applicant's dead-

line to subm it an application is A pril 17 , 1998.

T he N C H F A 'S aw ard nnnouncem en?  are m ade on

June 30, 1998. T he C ity's finnncial com m i% ent is

contingent upon the applicant being aw arded tax

credits.

C om m ittee D iscussion: * O n A pril 1, 1998, the C om m ittee w as presented

the funding request from  W H C A . T he C om m ittee

voted 3-0 (Rod A utrey, Patrick C nnnon and Sara

Spencer) to recom m end a loan com m i% ent of
$600,000 to W H C A . C om m ittee m em bers M ike
Jackson and T M  Sellers w ere not present.

* T he C om m ittee discussed the need for tax credil ,

per llnit cost of the project and the im portance of
tllis inves% ent to stim ulate redevelopm ent in the

W esley H eights com m unity .
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* The C ity plnnq to assist in relocating 3 businesses '

and several houses for tltis project. Relocation
costs are unknow n at this tim e; but, relocation

m onies are already allocated as part of the am m al

budget process. Staff w as directed to pursue

crim innl kw estigation prior to providing persons

relocation benefie . Persons w ith crim inal

activities are not eligible for relocation assistxnce

by C ity policy.

* R equested term s of C ity L oan:

A m ount $600,000

R ate 0 %
T erm  16 year deferred paym ent

loan

A nnual Paym ent -0-

* The C ity loan to W H C A  at a 0 %  interest rate w ill

in + r11 be loaned to the project by W HCA  as a
third m ortgage to the project pnrtnership. The
project loan will be a deferred paym ent loan, with
a term  of 16 years and an interest rate of 7 %

w hich the C ity and W esley H eighl  w ill share 50%

of the cash flow .

* T erm s m ay change depending upon the nm ount of

tax credits allocated and any provisions stipulated

by the N C H FA .

* Total cost of the project is $3,005,348 and the
source of funding is as follow s:

Sale of Low  Incom e H ousing $1 ,590,348

T ax C redits/E quity

N C  H ousing F inance A gency
R ental P roduction P rogram  175 ,000

F ifth T hird B ank/Federal H om e

L oan B nnk A ffordable H ousing

Program  640,000

C ity of C harlotte 600 .000

T otal Sources of Funds $3,005,348

* T he C ity loan w ill provide the gap finsncing

needed for the project and the ftm ds w ill be spent
on the item s identified in the Proposal for Punding

in the attachm ent.
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' * In addition to the tax credits, this project is
contingent upon approvals of R ental Production

Program  m onies from  the N C H FA  and F ifth T hird

B ank/Federal H om e L oan B nnk A ffordable

H ousing Program .

* There is currently $1,688,161 available in H O M E

funds (which allow s for the recent approval of the

Onm m ings A venue A pnrtm ents loan com m i% ent).

* B ackground inform ation and details of the

Proposal for Funding are provided in the

attachm ent.

F unding: Federal H O M E  funds

A ttachm ent 5

C W A C  C om m ittee R eport

Proposal for Funding

W H C A  B oard of D irectors

10 -
.  

Bond C ounsel Services R equest for Q ualillcations Process

A ction : A . A pprove R e-structuring G overnm ent C om m ittee

recom m endation to approve the R equest for

Q ualilk ations IR FQ.I and tim e line for the
selection of bond connqel; and

B . A pprove th e procu s to be used by C ouncil to

select bond coungel.

C om m ittee C hair: C hr les B aker

Staff R esource: M ike B oyd and C arey O dom

F ocus A rea: R estructuring G overnm ent

E xplanad on: * A t the July 28, 1997 C ouncil m eeting, C ouncil

approved the RFQ process as recom m ended by the
R estrucm ring G overnm ent C om m ittee

(Com m ittee).

* The RFQ process approved in July 1997 included
these steps:

-  Staff drafts RFQ  and process tim e line
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-  R es% cturing G overnm ent C om m ittee '

approves RFQ and tim e line

-  C om m ittee considers top three tirm s

recom m ended by staff evaluation tenm

-  C om m ittee selects f11111 and m akes

recom m endation to C ouncil

-  C ouncil approves tirm

* The RFQ and tim e line are attached. The tim e line

calls for: the RFQ to be issued in April;
C om m ittee R eview  in M ay; and C ouncil decision

in June.

* A t the February 23, 1998 m eeting, the C om m ittee

voted 3-0 to send the draft RFQ to the full Council
for approval. C ouncil m em bers B aker, R eid

, and

Spencer w ere present. Jackson and G reene w ere

absent.

P rocess * T here w as a consensus of the C om m ittee to

M ternatives: request C ouncil to determ ine its involvem ent in the

evaluation and selection process by choosing one

of the follow ing altem atives:

1. C om m ittee w ill bring a specitk

recom m endation to Council (Ju1y 1997
process).

2. C om m ittee w ill select top three firm s for

C otm cil consideration. C ouncil w ill m ake

the fm al selection .

* For either altem ative, a city staff evaluation team

(5-6 m em bers) w ill conduct oral interview s, and
narrow  the list to one or m ore flrm s, and m ake a

recom m endation to the C om m ittee.

Com m lttee The m ajor issue discussed was the level of involvem ent of
D iscussion : the full C ouncil versus the C om m ittee involvem ent

.  M r.

R eid prefers the full C ouncil participate in the evaluation

and selection nm ong the top three flrm s.
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' @ D epending on the altem ative chosen, the

Com m ittee will adjust tlle tim e line and begin the
evaluation alld selection process.

B ackground: * B ond C ounsel is chosen by the C ouncil and reports

directly to C ouncil. V i> ally all public bonds sold

in N orth C arolina are accom panied by an opin ion

of a bond counsel that helps s% cture and process

the bond issue. T heir opinion usually addresses the

follow ing :

-  
W hether the bonds are valid and binding

obligations;

-  Sources of paym ent for the bonds;

-  
W hether and to w hat extent that interest on

the bonds is exem pt from  Federal and State

incom e taxes.

@ Prior to 1987 the C ity used B row n and W ood , a

N ew  Y ork law  ftrm , as bond cotlnKel for m ore

than 40 years.

* O n July 27, 1987, C ouncil, using a request for

proposals IRFPI process, selected Sm ith H elm s

M ulliss and M oore jointly w ith (then) C ham bers
F erguson W atts W allas A dkins and Fuller as bond

counsel.

@ O n M ay 29, 1997, as part of C ouncil's review  of

professional services cont acts, the C om m ittee w as

briefed on the process used to select bond counsel.

T he C om m ittee requested su ff to develop a

process and tim e line for a request for

qualitk ations IRFQ I and report back on July 14.

* O n July 14, 1997, the C om m ittee approved the

RFQ and tim e line process. The process was
am ended to lim it pm icipation to flrm s w ith offices

in M ecklenburg C ounty .
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* O n July 28, 1997, C ouncil adopted the '

C om m ittee's recom m endation including the pllrase

Rw ith a preference to local firm a. '' T he latter w ill

be the case unless there is a Runique fm ancing''

that m ay require bond counsel services not

available in M ecklenburg C ounty .

A ttachm ent 6

R estm cm ring G overnm ent C om m ittee Sum m ary

11. G rafllti O rdinance

A ction: A . A pprove the P ublic Safety C om m ittee's

recom m endation to adopt a G ram ti O rdinance;

an d

B . A pprove a budget ordinance for $47,467 to
im plem ent a plan com bining quick and eflk ient

rem oval strategies w ith strict enforcem ent

agxinRt g1-af.11t1 perpetrators.

C om m ittee C hair: D on R eid

Staff R esource: W aym an Pearson and D ennis N ow icki

F ocus A rea: P ublic Safety

E xplanation: * n e proposed ordinance proM bits grafsti on public

and private property .

* T he proposed ordinance requires property ow ners to

rem ove gram ti from  private property w ithin seven

days of receiving a notice of violation.

* 'Fhe proposed ordinance establishes crim inal and

civil sanctions w hich can be im posed against adult

and juveë le offenders.

@ G raffiti offenders m ay be fined $250 for a Grst

offense arld $500 for a1l subsequent offenses.

* F ailm e of the property ow ner/agent/m anager to

rem ove graffiti after proper notification m ay result

in a $100 fine.
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' 
* A pproval of funding w ill establish:

-  
h  24-h0ur hotline for reporting graffiti.

-  
C om puter and softw are developm ent for a

gram ti k acking system .

-  
O ne gram ti inspector position to direct and

record clean-up efforts and to ensm e

coordination betw een graffiti rem oval and

police anti-gang llnits.

-  
R em oval service on both public and pd vate

property (conkact service).

-  
A n effective public education cnm paign

w hich w ould support prevention, rem oval

and com m tm ity involvem ent.

C om m ittee D iseussion : * T he Public Safety C om m ittee m et on July 28, 1997

to authorize staff to develop a G raffiti O rdinance

and G ram ti R em oval Progrnm .

* n e C om m unity Im provem ent D ivision and the

C harlotte-M ecklenburg P olice D epnrtm ent gave a

presentation w hich focused on C harlotte's graffiti

problem s, gang im plications and w hat problem s

other cities have experienced.

@ C om m ittee discussion centered arotm d property

ow ner responsibility for grafliti rem oval on private

property.

* Staffindicated that the notification requirem ents for

the new  ordinance and assigning responsibiiity for

rem oval on private property should be consistent

w 1t11 how  other health and se tation violations are

k eated on pd vate property.

* B oth P olice and C om m unity Im provem ent indicaled

that property ow ners to tltis date have been very

cooperative regarding voltm tary requests for grax ti

rem oval.

* T he C om m ittee w as in agreem ent that the C ity's

focus should be on cooperation and creative

solutions, and use sanctions as a last resort.
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* Public Safety voted 3 to 1 to proceed w 1t11 the '

developm ent of the gram ti ordinance and rem oval

program . C otm cilm em ber W heeler opposed the

action. C om m ittee m em bers present w ere C nnnon,

R eid, Sellers, and W heeler.

M r. M ajeed w as absent.

@ O n D ecem ber 8, 1997 the new  G raffiti O rdinance

w as presented to the Public Safety C om m ittee for

approval. The C om m ittee reiterated their desire to

seek cooperative and creative solutions to gram ti

abatem ent on private property and use sanctions as

a last resort.

* Flexibility w as m itten into the proposed ordinance

to address repeat victim izations and em ergency

rem oval at the C ity's expense.

* G raffiti rem oval teclm ology exists to help conk ol

repeat violations and reduce rem oval costs.

* If available, the SheriT s office inm ate labor m ay

also be used to rem ove grnfsti.

* The tw o com m ittee m em bers present at the

D ecem ber 8, 1997 m eeting, D on R eid and P aî ick

C annon, supported the ordinance and rem oval

program . M em bers absent w ere: N asif R ashad

M ajeed, Lyrm  W hteler, TM  Sellers.

* O n A pril 4, 1998 the C om m ittee voted 4-0 to

approve the ordinance provided that any of their

questions raised by A pril 7 be addressed by

A pril 13. Cotm cilm em ber M ajeed w as absent.

C om m unity Input: * B usiness ow ners present at the Public Safety

C om m ittee m eeting on July 28, 1997 expressed

support for m ore aggressive enforcem ent involving

graffiti violators. C onm rm ity Im provem ent m et

w ith the C harlotte L u dlords and Property

M anagers A ssociation to solicit input regarding

graffiti enforcem ent. T hey also support m ore

aggressive enforcem ent against violators. T he

L andlords A ssociation does not support sanctions to

be levied agninst property ow ners for graffiti

rem oval.
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' * n e C om m tm ity Im provem ent D ivision also

contacted the C om m ercial B oard of R ealtors to

solicit their input regarding the proposed O rdinance.

n e B oard review ed the proposed ordinance and

rem oval program  at its M arch m eeting and supports

its im plem entation.

A ttachm ent 7

G raffiti O rdinance

Public E ducation Plan

Public Safety C om m ittee M eeting Szlm m ary

12 -
.  

D  A dvisory C om m ittee C om position

A ction : A pprove the R estructuring G overnm ent C om m ittee

R ecom m endation to:

A . lncreY e the size of the M W B D  A dvisory

C om m ittee from  7 to 9 m em bers and designate

7 of the 9 appoine ents by category; and

B . A pprove a fast-track  nom in ation  an d

appointm ent process that w ould seat a new

M W B D  A dvisory C om m ittee before A ugust,

1998.

C om m ittee C hair: C harles B aker

Staff R u ource: C harles W oodyard

F ocus A rea: R estructuring G overnm ent

P olicy: M inority-and W om en-o w ned B usiness D evelopm ent

Program  Policy adopted June 1994

E xplanation : * W hen C ouncil approved the M W B D  P rogram  in

1994 , the Program  w as given a review  date of

D ecem ber 31, 1997. TM s date also beca e the

end date for the term s of the M W B D  A dvisory

C om m ittee m em bers w ho w ere appointed to the

A dvisory C om m ittee as a result of C ouncil action

in 1994 . C otm cil w as not asked to appoint a new

A dvisory C om m ittee after D ecem ber 31, 1997 .
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Instead staff and m em bers of the A dvisory '

C om m ittee review ed the C om m ittee's com position

and recom m ended a change.

@ T he recom m ended com position is as follow s:

-  A  m inority business ow ner or m inority

business % sociation representative from  a

cons% d ion k ade

-  A  m inority business ow ner or m inority

business association representative from  a

service or procm em ent k ade

-  A m ajority business ow ner or a m ajority
business association representative

-  A  w om an business ow ner or w om en's

business association representative,

-  A  representative from  the bnnking, i nance,

or bonding industry

-  T w o m em bers of m inority groups w hose

m inority categories are not represented by

the above 5 designated or 2 at-large

appointm ents.

* n e recom m endation of the R estructuring

G ovem m ent C om m ittee, A dvisory C om m ittee, and

City staffwas based on three objectives:

1. A ccess to capital resom ces has been

identified as a key elem ent to sm all busin ess

grow th and developm ent. In the A dvisory

C om m ittee's role of providing direction to

the progrnm , having this type of expertise on

the C om m ittee could im prove how  the

M W B D  Program  coordinates the fm ancial

resources that cr ently exist in the

com m unity.
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'  2. participation of M W B D  s rm s in the C ity's

cons% ction activity has been m ore

signis cant than pM icipation in the service

or com m odity conk acting arems.

R epresentation from  the service or

com m odity indusG es w ouid better reflect

the Progrnm 's stakeholders, and hopefully

contribute to greater success w ith service

and com m odity cont acting.

3. D esignating the five disadvantaged business

categories as M W B D  A dvisory C om m ittee

appointm ent categories w ould ensure a

broader range of stakeholder representation .

T he categories are:

-  B lack-ow ned businesses

-  H ispanic-ow ned businesses

-  A sian-ow ned businesses

-  W om en-om zed businesses

-  N ative A m erican-ow ned businesses

* n e recom m ended appoin% ents, categories and

term  dm ations are outlined below .

* M ayoral A ppointm ents

-  B nnking, financial, or bonding instim tion

(30 m onth term )

-  One open appointm ent (24 m onth term )

* C oun cil A pp ointm ents

-  M inority business ow ner or business

association from  the cons% ction k ades

(30 m onth term )

-  M inority business ow ner or business

u sociation from  the service or procurem ent

kades (30 m onth term )
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-  M ajority business owner or business '

association (30 m onth term )

-  W om an business ow ner or business

association (30 m onth term )

-  Tw o m inority businesses ow ners or

associations that are not represented by the

other appointm ents (24 m onth term )

-  One open appointm ent (24 m onth term )

* A ppointm ent T erm s

-  30 M onth Term s - 5 appointees ln e
individuals flling the designated business or

agency slots w ill be appointed for tw o and

one-half year term s.)

-  24 M onth Term s - 4 appointees tn e open
slots w ill be appointed for the tw o year

term s.)

-  Second T erm : n e second term s for al1

appointees w ill be for the rem aining

duration of the progrnm  up to the end of the

5 f111 year.

N om ination * A ssllm ing C otm cil's approval, advertising w ould

F ast T rack : begin on A pril 14, 1998, w 1t11 nom inations

follow ing on M ay 22, 1 998, and appointm ents on

Jtm e 22, 1998.

C om m ittee D iscussion : * T he recom m endation originally brought before the

R esm lctlm 'ng G ovem m ent C om m ittee included five

categories for appointees and four at-large -

appointm ents. T he C om m ittee voted unnnim ously

to approve the recom m endation w ith the exception

of designating tw o of the at-large appoin% ents for

ethnic m inorities that w ere not appointed by the

other five categories.

@ C om m ittee M em bers present w ere: C harles B aker,

Sarah Spencer, D on R eid, and M alachi G reene.

M ike Jackson w as absent.
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' C om m unit  Input: The M W BD  A dvisory Com m ittee Chair and other
A dvisory C om m ittee m em bers attended the m eeting and

addressed the R es% chlring G overnm ent C om m ittee.

A ttachm ent 8

R es% cturing G ovem m ent M eeting Sllm m ary for M arch

23, 1998

Staff report on the proposed com position of the M W B D

A dvisory C om m ittee

13 . F erguson G roup C ontract

A ction : A . A pprove a contract w ith the F erguson G roup

for W ashington representation ; and

B . A uthorize the M anager to contract w ith the

F erguson G roup for the rem ainder of F Y 98

($20,000) and negotiate a contract for W 99
(not to exceed $80,000).

Staff R esource: B oyd C auble

F ocus A rea: A 11 C ouncil Focus A reas

E xplanation : * T he C ity has w orked w ell during the past year

w ith W ashington , D .C . flrm : that provide

additional staff assistance, on our behalf, to our

D .C . C ongressional D elegation .

@ T he Ferguson G roup has advised our C ongressm en

and Senators about local priorities and appropriate

federal funding sources. Ferguson serves as an

extension of C harlotte' s staff w hile dealing w ith

issues ''on the H i1l'' that im pact our local focus

are a s .

@ T he Ferguson G roup corresponds daily w ith C ity

Staff via e-m ail and the telephone. T hey assist us

in preparing inform ation for C ity requests w hich is

then relayed to the appropriate C ongressional staff.

* T he F erguson G roup coordinates m eetings

betw een C ity ofticials and key C ongressional

m em bers and their staff.
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* The previous cont act w ith Ferguson m ust be '

renew ed so C harlotte can continue to have direct

W ashington support for our C ongressional

D elegation.

* C ouncil discussed this item  at the A pril 6

W orkshop.

F lm ding: FY 98 C ouncil C ontingency

A ttachm ent 9
A pril 6 W orkshop A genda ltem  - B ackground and

Proposed W ork Program
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14. C arolinas 2000

A ction: C onsider request by C arolinas 2000 to endorse a bid

proposal to the R epubliemn N ational C om m ittee and

the D em ocratic N ational C om m ittee to bring a

N ational P olitical C onvention to C harlotte in the

sxlm m er of 2000.

Staff R esource: T om  Flynn

R esources: F rnnk W him ey , Jr
. , C arolinas 2000

C harles Jonas, C arolinas 2000

F ocus A rea: E conom ic D evelopm ent

P olicy: G row  C harlotte's hospitality and tourism  industry by

supporting facilities and events that bring visitors to

C harlotte.

E xplanation: * E ndorse a bid by C arolinas 2000 for the 2000

R epublicu  or D em ocratic N ational C onvention
.

C arolinas 2000 estim ates that the C onvention

w ould cost $26.5 rnillion and they have pledged to
raise that am ount from  the private sector

.

C arolinas 2000 believes tltis m oney can be raised

from  the approxim ately 290 Fo> ne 500

com panies w ith a presence in the C hr lotte region.

* If selected, the C ity of C harlotte w ould need to co-

sign the Site C ity A greem ent. C arolina's 2000

w ould procure a L etter of C redit ensuring that the

C ity w ould not be liable for any of the $26.5
m illion expenses outlined in the Site C ity

A greem ent.

@ The $26.5 m illion includes all additional police,
ftre and trnnKportation costs incurred by the C ity

as a result of the C onvention .
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* A  N ational Political C onvention is estim ated to '

bring $100 m illion into the local econom y, and

create another $200 m illion in indirect spending.
The C ity w ould also benes t from  the national and

inten m tional m edia attention focused on C harlotte

during the w eek of the C onvention.

* C arolinas 2000 expects a site visit by the

R epublican N ational C om m ittee in June and the

next cut to be m ade by tm th parties in Fall 1998.

Final selection is expected in Febm ary 1999 .

A ttachm ent 10

Sum m ary of the C arolina's 2000 bid

15. Procedures for Sew er U se A djudicatory H earings

A d ion: A pprove rules of procedure for hearings conducted by

the D irector of the C harlotte-M ecklenburg U tility

D epnrtm ent in enforcem ent actions involving the C ity 's

Sew er U se O rdinance.

Staff R esources: D oug B ean and M ike Boyd

E xplanation : @ ln order to protect the environm ent, the C ity 's

sew er collection and trea% ent system s, and C ity

em ployees, the C ity C ouncil has enacted a Sew er

U se O rdinance (A rticle 11I of Chapter 23 of the

City Code). Applicable state and federal 1aw  also
requires the C ity to adopt and enforce such an

ordinance . Tlle Sew er U se O rdinance rew lates

tht types of chem icals, w astes and other m aterials

w ltich users of the C ity 's sew er system  m ay

discharge into the C ity's sew er collection system .

* T he System  P rotection D ivision of the C harlotte-

M ecklenburg U tility D epnrtm ent is charged w ith

the responsibility of issuing perm its to indust ial

users w hose discharge could cause signitk ant

problem s to the C ity 's sew er collection and

treac ent facilities. T his D ivision also m onitors

the discharge of these and other sew er users for

com pliance w ith sew er discharge perm its and the

Sew er U se O rdinnnce.
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'  * A  sew er user w llo violates the term g of its sew er

discharge perm it or provisions of the Sew er U se

Ordinnnce is subject to various adm inistrative
enforcem ent actions, including adm inistrative

orders to correct violations and civil penalties.

W here an arlm inistrative enforcem ent action is

tnken by the C ity against a sew er user, the user is

entitled to a hearing before the D irector of the

C harlotte-M ecklenburg U tility D epartm ent or a

hearing oftk er appointed by the D irector. A

sew er user is also entitled to a hearing if he is

denied a perm it to discharge sew age into the C ity's

sewer collection system  or if he objects to îhe
perm it offered to him . If a sew er user m akes a

tim ely request for a hearing, the adm inistrative

enforcem ent action is suspended pending the

hearing .

P roposed R ules: * C ity C ouncil m ust approve the rules of procedure

w hich govern the conduct of these adm inistrative

hearings. T he proposed rules specify the actions

w lzich are to be taken at variou s p oints in th e

hearing, authorize the D irector or hearing oftk er

to issue any additional orders or rules w hich m ay

be needed to conduct a hearing , and provide for

the dism issal of any hearing if the sew er user fails

to abide by applicable rules or orders governing

the conduct of the hearing . M y final decision is

also subject to judicial review .

* T he proposed rules are based in large part upon

the procedural rules used in adm inistrative

hearings conducted by the state.

A ttachm ent 11

Procedures for Sew er U se A djudicatory H earings

16. C losing of L idden Street at R ailroad G rade C rossing

A ction: C lose L iddell Street railroad grade crossing.

St,G  R esource: B ill F inger

F ocus A rea: T rnnqportation
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Policy: State stam te requires that the C ity agree to close any '

railroad crossing. T he closing of this crossing w ill have

safety and econom ic developm ent benefits, and prom ote

the high speed rail betw een C harlotte and R aleigh .

E xplanation : * In O ctober 1997, N orfolk-southern C orporation

contacted the C ity seeking approval to close the

railroad crossing at L iddell Street, northeast of

uptow n. R easons for the closure w ere:

-  C losure of the L iddell Street railroad grade

crossing w ill im prove safety. System -w ide,

N orfolk Southern , N C D O T and C D O T  staff

encourage closures at rail crossings on low -

volnm e streets. A bout 400 vehicles per day

use the crossing w hich is equivalent to a

short residential cul-de-sac.

-  N orfolk-southern is proposing a $30 m illion
expansion that brings 75 new  em ployees to

C harlotte, but requires the closing of the

L iddell Street crossing. T M s proposed

expnngion of their facilities increases the

nm ount of train activity on these tracks as

w ell.

* C D O T  and the C ity E ngineering D epartm ent have

review ed N orfolk-southern's request and support

the proposal based on the collected e affic data.

N C D O T  has also review ed the request and is in

support of tllis action.

-  C losure of low -volum e railroad crossings

im proves safety for road and railroad .

N C D O T  R ail D ivision support,s local efforts

to close low -volum e, unsafe or redundant

railroad crossings. T he traffic volum e on

L iddell is about 400 vehicles a day , of

w ltich 2 %  is t actor-trailers. T he railroad

crossing has a volum e of about 85 train

crossings per day . T llis is considered a lligh

volum e rail crossing .

-  A  C D O T survey show ed that betw een

7 a.m . and 7 p .m ., the crossing w as closed

a total of tw o hours during the lz-hour

period . O ne closing lasted 45 m hm tes.
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'  
-  T he railroad t acks crossing L iddell Street

are pm  of N C D O T 'S plnnned high speed

rail con idor from  the northeast O ough

C harlotte to A tlanta. T he crossing w ill need

to be closed in the future w hen the high

speed rail is im plem ented .

-  T he exparlsion planned by N orfolk-southern

w ill cause a m easurable increase in freight

train traffic in the C harlotte area, and as this

traffic grow s, the potential for a grade

crossing collision w ill increase even on low

volllm e crossings. C losing L iddell Street

w ill elim inate the potential for rail/street

collisions at tbis crossing .

C om m unity Input: T w o public m eetings w ere held on N ovem ber 10, 1997

and Ju uary 20, 1998 to discuss the closure. C D O T and

the E ngineering D epartm ent heard property ow ners'

concernq about the L iddell Street closure. M ost L iddell

Street area businesses oppose tltis closure. T heir prim ary

concernK and staff responses are :

@ C oncern : T ruck access to L iddell Street from

T ryon. Property ow ners are concerned that access

onto L iddell w ill be lim ited and w ill negatively

affect their businesses.

R esponse: B ecause standard height trucks carm ot

currently use the road underpass on 16th Street,

som e trucks w ill need to travel a less direct route to

and from  L iddell Street via T ryon . T he C ity w ill

provide access signs and m aps.

* C oncern : T he closure of the L iddell rail crossing

w ill m ake access m ore indirect.

R esponse: It does not rem ove access altogether,

and the C ity w ill provide access signs and m aps.

* C oncern : F looding . P roperty ow ners are

concerned that tlze closure requires + em  to use

streets that are subject to periodic tlooding.
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R esponse: T hese streets only flood under torrential '

rain conditions, and are closed for only a few  hours

at a tim e. Such occurrences are infrequent,

possibly once or tw ice a year. Further, the 12th

Street underpass, w M ch has the adequate clearance,

does not have a n ooding problem .

* C oncern : Pedestrian T raffic. Pedestrinnq w ill have

a longer w alk using D alton A venue instead of

L iddell.

R esponse: The C ity recently constructed a new

sidew alk on D alton A venue.

@ B ased on the concem s of the area businesses, staff

has agreed to:

-  lnstall special guide signing to businesses in

the area

-  Provide an access m ap businesses can send

to their custom ers

-  G et a tim etable from  N orfolk-southern on

the replacem ent of the 16th Street underpass

F unding: N o funding required. C losure w ill be com pleted by

N orfolk-southern R ailroad .

A ttachm ent 12

M ap show ing L iddell Street

17. SafeL ight P hoto C itation P rogram

A ction : A p p rove a live-year m an agem en t con tract w ith

L ockheed M artin, IM S for the SafeL ight P rogram ,

including m onitoring the photographic system ,

processing citations and collections, and coordinating

adm inistrative appeal hearings.

StaffR esource: R andy Jones
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' P olicy: 0 n January 12, 1998, C ity C ouncil approved the Photo

C itation O rdinance. T ltis ordinance allow s the C harlotte

D epsrtm ent of Transportation to im plem ent a photographic

m onitoring system  for red light violations. T he progrnm

should im prove safety at intersections w here red light

n m ning is a problem .

E xplanation : @ T he proposed contract w ith L ockheed M artin, IM S

privatizes a1l aspects of the photo citation progrnm

m anagem ent including installation of the cnm eras,

ticket processing, and collections.

* T he T rnnqportation K ey B usiness E xecutive and the

staff review  tenm  recom m end L ockheed M m in,

N S for the m nnngem ent of the SafeL ight Progrnm

due to :

-  the com pany's and its subcontractor's

extensive experience w ith R ed L ight

m onitoring

-  its sub stnntial ticket processin g and

collections experience across the country;

including its access to vehicle ow ner

inform ation for 49 states

-  its better tinancial proposal.

* T here is no capim l risk to the C ity, and if the t'irm

is not able to m eet tlle strict perform a ce stnndards

in the contract, then the contract w ill be term innted

w ith no loss to the C ity other than the 2-3 m onths

of staff effort up to that point.

* If the conk act is approved, the l rst red light

m onitoling cnm erms w ill be installed in June 1998.

T he C ity w ill develop a sk ong public education

effort to notify citizens about the progo m . A 11

m onitored intersections w ill be signed for m otorists.

A  sum m ary of the public inform ation program  is

attached .

M W B D : 'I'he C onk actor agrees that at lemst 10%  of

services and com m odities purchmsed w ill be

G M W B D .

C lt
,
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Sum m ac  of Financial P roposals: '

P roposer A veragewc ost T o C ontraetor N et T o C ity

Per Citalon * (Annual) (Annua1)

C entral $ 29.00 $3,375,160 $3,924,840

P arking

E D S $ 16.00 $1,890,116 $5,409,884

L ocu eed $ 15.00 $1,733,316 $5,566,684

M artin

*M ticipated revenue for 20 citations per day for 20 intersections;

revenue is for first year only.

F unding: T he SafeL ight Progrnm  is self-supporting and no capital outlay is

required. Ftm ding for the Progrnm  w ill be included in the FY 99

budget process. A ny G m ds needed before FY 99 w ill be absorbed

in the current budget.

B atkground : * A lthough C ouncil approved the progrnm  at the January 12

m eeting, it did not approve the proposed conk act w ith

C entral Parking System s. C oncem s w ere raised by the

unsuccessful proposers about the clarity of the cont act. T he

teclm ology specified tfilm  vs. digital cam eras, color vs.

black and white im ages) w as the prim ary concem .

* The Request For Proposal IRFPI was re-issued on February
11. lnstead of a proposal w hich speciû ed the technology,

the new  R FP w as bmsed on a set of perform ance standards

w ithout regard to tecim ology. Exnm ples of the standards:

-  The first tw o cnm eras, and a11 supporting processes,

m ust be installed w ithin 60 days of C ouncil aw ard of

contract.

-  n e im ages on the citations m ust be clear enough for

the vehicle ow ner to easily discem  the violation has

occurred, w hether daytim e or rlighttim e.

-  The citation m ust be issued w ithin tw o w orking days

of the violation.

C lty C ounm l A genda A pnl 13, 1998 Page 32



' @ A 11 proposers attended a pre-proposal conference

February 19. T hey indicated that the R FP w as

significantly im proved. n ere w ere few  questions.

N o substantial changes resulted from  the conference.

A ttachm ent 13

B ackground on SafeL ight P rogram

Sum m ary of Staff R eview  of P roposals

Sum m ary of M anagem ent C ontract w ith L ockheed-M m in

L ist of Proposed lntersections

Sum m ary of M arketing Plan

C itation Processing C hm

18. N om in ations for B oards and C om m issions

A ction : N om inate candidates to serve on the follow ing boards.

C ouncil m ay reappoint incllm bents at tM s m eeting.

A . A U D IT O R IU M -C O L ISE U M -C O N V E N T IO N

C E N T E R  A U T H O R IT Y

T w o, three year positions beginning M ay 1998.

B ill D ukes is not eligible to be reappointed . Stan

V aughan is eligible and w ould like to be

reappointed .

A ttachm ent 14

B . C E R T IF V D  D E V E L O P M EN T

C O R P O R A T IO N

0 ne appoin% ent beginning M ay 1998 for tllree

years to represent a private lending instim tion .

W illiam  Potts is not eligible to be reappointed .

A ttachm ent 15

C . C IT IZ E N 'S O V E R SIG H T  F O R  C A B L E  T V

O ne appoin% ent beginning im m ediately to fill an

unexpired term  ending M arch 31, 2000 . Jam es

B lane has resigned.

A ttachm ent 16
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D . C IV IL SE R V IC E  B O A R D  '

O ne position beginning M ay 1998 for three years
.

Patrick C lark is eligible and w ould like to be

reappointed.

A w nchm ent 17

E . C L E A N  C tT Y  C O > IT 'I'E E

O ne position beginning im m ediately and ending

June 30, 2000 to replace H arold G rier
, w ho did

not m eet attendance requirem ents. T llree
, tk ee

year appoin% ents beginning July 1
, 1998.

R onald D olphus and Jolm  H all are eligible and

w ould lk e to be reappointed. T heresea E lder is

not eligible for reappoin% ent
.

A ttachm ent 18

F . C O  Y  R E L A T ID N S C O M M IT T E E

Six appoin% ents beginning July 1998 for three

years. Stephen H ayes, L eonard Jones
, 
L inda

L ong, G eorge W allace and John Paul D eB ernardo

are eligible and w ould like to be reappointed
.

K erm eth T hom as is eligible but does n0t w ish to

be reappointed.

A ttachm ent 19

G . H IST O R IC  D IST R IC T  C O M M ISSIO N

Four, tllree year appoin% ents beginning July 1
,

1998. D avid Parke, representing a residential

property ow ner in Plaza M idw ood, is not eligible

to be reappointed . Sarah J. K ennard
,

representing a residential property ow ner in

F ourth W ard, M ark F ishero
, representing a

resident/ow ner in D ilw orth
, and Lenore Q eutsch,

no category, are a11 eligible and w ant to be

reappointed.

A ttachm ent 20

H . H IST O R IC  L A N D M A R K S C O > ISSIO N

O ne appoin% ent beginning I'm m ediately to fill an

unexpired term  ending July 1999
.  Stephen C ox

has resigned.

A fo chm ent 21
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' 1. M IN T M U SE U M  B O A R D -O F T R U ST E E S

O ne, three year appoin% ent beginning A ugust

1998. M ichael B lair is not eligible to be

reappointed.

A ttacbm ent 22

J. N E IG H R O R H O O D  M A T C O G  G R A N T S

C O > IT T E E

T e ee appoin% ents beginning M ay 1998 to serve

tw o year term s. E leanor W ashington ,

representing a N eighborhood O rgnnization

L eader, is not eligible to be reappointed . Susan

R ussell, representing a non-profit organization , is

not eligible to be reappointed . Joyce L ove, no

category, is eligible and w ould like to be

reappointed .

A ttachm ent 23

K . PA R O L E  A C C O U N T A B IL IT Y  C O > IT T E E

O ne appoin% ent beg inning im m ed iately to fill an

unexpired term  ending June 2000. K im berly

B aker did not m eet attendance requirem ents.

A ttachm ent 24

L . P L  G  C O M M IT T E E

T hree, tllree year positions beginning July 1,

1998. M altlon A dam s and lke H eard , Jr. are not

eligible to be reappointed . M ike H inshaw  is

eligible and w ould like to be reappointed .

A ttachm ent 25

M . SIST E R  C FIV S C O M M IT T E E

E ight, tw o year appoinM ents beginning M ay

1998. Pat icia C raig is not eligible to be

reappointed . K eith C arm on, T im othy C raw ford ,

C harles Forrest, Pam ela G ibson, and Suznnne

Johnson are all eligible and w ish to be

reappointed. R obert Percival and T aw ana W ilson-

A llen do not w ish to be reappointed .

A ttachm ent 26
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N . T R E E  A D W SO R Y  C O  T E E  '

O ne position beginning im m ediately and exphing

June 30, 2001. D avid V an C overn has resigned.

A ttachm ent 27

0 . W A ST E  M A N A G E M E N T A D W SO R Y

C O > IT T E E
O ne appoin% ent beginning im m ediately to fill an

unexpired term  ending Septem ber 30, 1998 and

the next full tllree year term  to replace N ancy

W iggins, w ho has resigned . T his com m ittee no

longer has categories.

A ttachm ent 28
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#

Introduction to C O N SE N T

T he consent portion of the agenda is divided into tw o sections: C onsent I and C onsent H .

C onsent I consists of routine item s that have been approved in the budget, are low  bid , and

have m et M W B D  criteria.

C onsent 11 consists of routine item s that have also been approved in the budget, but m ay

require additional explanation.

M inority and W om en B usiness-D - evelopm ent Program  IM W BD I A bbreviations:
B B E - A frican A m erican

A B E  - A sian A m erican

N B E  - N ative A m erican

H B E  - H ispanic

W B E  - N on-M inority W om en

C O N SE N T

19. V arious B ids

A . U S A irw ays M nintenance Facility A viation

C ontract - P ackage 4

R ecom m endation : T he A viation D irector recom m ends the 1ow  bid of

$2,264,000 by Edison Foard of Charlotte, N orth C arolina.

M W BD StafaxK: Am ount %  of Project Project G oals
M BE $32,000 1.43% N /A

W BE $64,425 2.87% N /A

D B E $96,425 4.3%  15%

M W B D  C om pliance: Y es.
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B . T icket C otm ter Installation A viation '

R ecom m endation : T he A viation D irector recom m ends the 1ow  bid of

$178,400 by Edison Foard of Charlotte, N orth C arolina.

M W BD Status: Am olm t %  of Project Project G oals
M B E
W BE $12,430 6.96% N /A

D BE $8,920 5% N /A

M W B D  C om pliance: Y es

C . N orthw est N eighborhoods Ser< ce C enter E ngineering and

P roperty M anagem ent

R ecom m endation : T he C ity E ngineer recom m ends the 1ow  bid , including

alternntes one and tw o, of $185,655 by Pavilon C onstruction of Charlotte,

North Carolina. This project consists of the renovation of the form er N orth
B ranch L ibrary at 2324 L asalle Street into a facility that w ill house em ployees

from  Police, C om m ul ty Im provem ent, and N eighborhood Services.

M W BD Status: Am ount %  of Project Project G oals
BBE $0 0% 4%
W BE $185,655 100%  3%

A BE $0 0% 1%

M W B D  C om pliance: Y es.

D . Sh aron R oad W idening P hase H  E n gineering an d

Property M anagem ent

R ecom m endation : T he C ity E ngineer recom m ends the low  bid of

$843,833.59 by Sealand C ontactors C orp. of Charlotte, N orth C arolina. TM s

project w ill w iden Sharon Road to five lanes from  Colony Road to Sharon
L ane. A  concrete m edian w ill be constructed and portion of the brick w all

along Sharon R oad w ill be replaced .

M W BD Status: Am ount %  of Project Project G oals
BBE $48,700 6%  6%

W BE $40,600 5% 5%

H BE $0 0% 1 %

M W B D  C om pliance: Y es.
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' E . W ingate N eighborhood Im provem enl  E ngineering and

Phase W -A  P roperty M anagem ent

R ecom m endation: The City Engineer recom m ends the low bid of $282,667.54
by K ip C op oration of C harlotte. N orth C arolina. T he w ork includes traftk

contol, utility relocations and adjus% ents, grading, drainage, concrete curb
and gutter, drives, w heelchair ram ps, sidew alk, and asphalt paving in W ingate

N eighborhood off O ld Steele Creek Road between W est Boulevard (N C 160)

and W ilkinson Boulevard (N C 74).

M W BD Status: Am ount % of Project Project G oals
BBE $10,990 4%  4%

W BE $13,040 5% 3%

M W B D  C om pliance: Y es.

F . D airy B ranch Sznitary Sew er R ehabilitation C M U D

R ecom m endation : T he C harlotte-M ecklenburg U tility D irector recom m ends

the low  bid of $375,226.38 by U -tainer M id-A m erica, Incom orated of

A lexander, A rkansas.

M W BD  Status: Am ount %  of Project Project G oals
M BE $0 0%  2%

W BE $0 0% 3%

M W B D  C om pliance: Y es, T he U tility D epartm ent has review ed the

C onl actor's docllm entation and determ ined that U -L iner w ill self-perform  a11

w ork on tllis project and will subcontract oppornm ities if needed.

G . W ater and Sew er M nin C onstruction - C M U D

F Y  98 C ontract #111 - Street M nin E xtensions

R ecom m endation : T he C harlotte-M ecklenburg U tility D irector recom m ends

the 1ow  bid of $827,772.20 by M cD aniel C onsm zction C ontractors,

lncorporated of B ostic, N orth C arolina.

M W BD Status: Am ount %  of Project Projed  G oals
M BE $0 0%  2%

W BE $827,772.20 100% 3%
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M W B D  C om pliance: Y es. T he U tility D epnrtm ent has review ed the '

C ontractor's docum entation and determ ined that M cD aniel is a certified W B E

w ith the C ity of C harlotte and w ill self-perform  a11 w ork on tllis contract.

H . W ater and Sew er M nin C onstruction - C M U D

F Y  98 C ontract #112 - Street M nln E xtensions

R ecom m endation: The C harlotte-M ecklenburg U tility D irector recom m ends

the low bid of $819,437.70 by Sanders U tility Constnlction Com pany of

C harlotte, N orth C arolina.

M W BD Status: Am ount %  of Project Project G oals
M BE $0 0% 2%

W BE $819,437.70 100% 3%

M W B D  C om pliance: Y es. T he U tility D epartm ent has review ed the

C ontractor's docum entation and determ ined that Sanders is a certified W B E

w ith the C ity of C harlotte and w ill self-perform  a11 w ork on this contract.

1. 1rw 1n C reek W % tew ater T reatm ent P lant C M U D

A ccelerated B iosolids Im provem ents -

E lectrical/lnqtrum entation

R ecom m endation: T he C harlotte-M ecklenburg U tility D eparenent D irector

recom m ends the 1ow  bid of $300,538.92 by Energy Erectors, Inc. of

C harlotte, N orth C arolina.

M W BD Status: Am ount % of Project Project Goals
M BE $0 0%  1%

H BE $69,000 23% 0%
W BE $0 0%  1%

M W B D  C om pliance: Y es. T he U tility D epardnent has review ed the

C ont actor's docum entation and has determ ined that E nergy E rectors has

exceeded the HBE goal for the project and w ill continue to m ake a good faith
effort to m eet the M W B E  goals.
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C O N SE N T  11

20. A nnual C ontract for N ew  T ires

A cd on: A pprove a m ulti-vendor contract for purchasing tires

for C ity vehicle's. C ost is estim ated to be $900,000 per

year ($300,000 for rem ainder of FY 98). Proposed tire

vendors are:

A . B lair &  H orton ,

B . G oodyear,

C . B rad R agan C om pany,

D . P arish &  L eonard,

E . and B erlin T ire C enter.

E xp lan ad on : * T he C ity 's fleet requires a w ide range of tire

types and sizes. The C ity has determ ined that the

best methodolojy for establishing coneacts to
purchase new  tlres is to m ake aw ards to m ultiple

vendors covering all m ajor tire brands. Tllis
m ethodology not only results in low er tire costs

for the C ity, but also reduces vellicle dow ntim e

by providing altem ate sources for tires during

em ergency sim ations and w hen certain vendors

experience supply problem s.

* T he C ity's E quipm ent M nnngem ent D ivision w ill

base Z dividual purchasing decisions on tires that

best m atch a veiticle's operating conditions,

purchase price, and product availability. T he

overall tire progrnm  is aim ed at providing the

low est tire cost per m ile and at im proving vehicle

availability. T he contract term  shall be for a

period of one year. T he C ity m ay extend the

contract for tw o additional periods of one year

each .

D : 10%  for Parrish and lx onard
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Sum m ary of B ids: B ids w ere based on percentage discounts from  '

published m anufacturer governm ental price lists.

D iscotm ts offered ranged from  0%  to 46.7%  depending

on tire type and size. B idders included B erlin T ire

C enter, B lair and H orton Tire C enter, B rad R agan

C om pany , G oodyear C om m ercial T ire, and Parrish and

L eonard T ire Service.

F unding: V arious departm ental budgets

21. Fire A pparatus - P um per and R escue Squad F ire T rucH

A w ard : A . A w ard the Iow est, responsive bid for tw o

E ngine n lm pers to G eneral Safety of

W yom ing, M N , at $256,043 per pllm per; and

B . A w ard the low est bid for tw o Squads to

Saulsbury, Inc., of Preble, N Y at $411,101 per

squad.

E xplanation : * T he Invitation T o B id w as sent to forty-seven

vendors and eight responded . T hese cont acts

esu blish unit pricing for one year w ith escalation

pricing defined each year for a subsequent four

years .

* G eneral Safety is the low est responsive bid that

m eets specifications for p lm pers. Pricing for

subsequent four years is a 2.6%  inflation rate per

year.

@ Saulsbury , Inc. w as not the low  bid, but w as the

low est bid m eeting specitk ations for squads.

Pricing for subsequent four years is related to a

(PPI) price index. They included an extra $7,000
in tool m ounting credit that the other tw o bidders

did not. Saulsbury's price includes a $1 .000

upgrade of the generator from  a 60kw  to 75* .

A lso, the price includes a five year w arranty on

everything except the B reathing A ir C om pressor.

* A ction Fire Safety subxnitted the low  bid at

$387,556, but they took substnntial exception to
the specitk ations, by providing an alum im lm

body and sub-structure instead of stainless steel.
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'  

* Triad Fire, Inc. w as second at $390,735. They
also took substnntial exception by proposing an

alllm inum  body and plain steel sub-s% cm re.

A dditionally , they proposed a sm aller cab and

they w ould not provide an extended w arranty
.

F unding: C apit l E quipm ent Fund

p .m m ary of B ids:

B id L ocation P um per Squad

G eneral Safety W yom ing, $256,043 N o B id
E quipm ent M N

Fierrara Fire H olden. LA  $300.588 $ 510,602
F ighting

E quipm ent

A ctlon Fire Safety Charlotte, N C $287,790 $ 387,550

Quality $260,556 $429,676
M anufacturing T alledega. A L

Southern C oach, O cala, FL $297,229.74 N o B id
In c.

Saulsbury Fire Preble, N Y N o Bid $410,101
E quipm ent

R .D . M urray H am burg, N Y  Standard N o bid

(D elivered pnce $292,528

only)

,1 o A ju m ate N o bid

$270,349

Triad Fire, Inc. K em ersville, N o Bid $390,735 (N o

N C W arrantyl

22. C harlotte C enter C ity P artners A ppointm ent

A ction : A ppoint R ichard B . P riory for a term  expiring June

30, 1998 to rlll the vacancy created by the resignad on

of B ill G rigg.

P olicy: M unicipal Service D istrict A ct of 1973, N orth C arolinn

G eneral Stam tes, A rticle 23, C hapter 160A
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E xplanadon: * 0 n M r ch 23, 1998, tlw  B oard of D irectors of the '

C harlotte C enter C ity PaM ers unanim ously

recom m ended Richard B . tRickl Priory to fill the
vacancy created by the resignation of B ill G rigg.

* A rticle H , Section 5 of the C C C P B ylaw s

provides that any vacu cy occurring in the B oard

of D irectors shall be filled by C ity C ouncil w ith a

person nom inated by the B oard of D irectors.

* The B oard position being vacated by M r. G rigg is

a Class A position representing a m ajor uptown
em ployer.

2-

3. R evise B oards and C om m issions P rocess

A ction : A pprove a resolution revising the B oards and

C om m issions process to reduce the tim e betw een

nom inations and appointm ents from  four w eeks to

tw o w eelts.

E xplanation: * W hen C ouncil revised the B oards and

C om m issions Process on Febrtlary 10, 1997, the

period betw een nom inations and appoin% enl

w as changed from  tw o w eeks to four w eeks to

accom m odate local crim inal background checks

on certain boards. The C ity C lerk has contacted

Police D epârtm ent staff, and based upon their

experience for a year, they have stated tw o w eeks

is m ore tllan enough tim e to com plete G ose

background checks on a norm al basis. If any

inform ation is found on a nom inee, m ore tim e

m ay be needed and that one appoin% ent can be

deferred .

@ N om inated candidates w ho have not subm itted an

application , m ust still subrnit their applications by

noon the T uesday before the appropriate agenda

or their nom ination w ill be considered w ithdraw n.
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@ T his w ill considerably shorten tlle nom ination and

appoin% ent process and m ake it less

cum bersom e.

24. A irport P ay T elephone C ontract

A ction : A w ard a tllree-year agreem ent w ith tw o, one-yea r

options to B ellsouth P ublic C om m llnications, Inc. to

provide pay telephone services at the airport

E xplanation : * T hree com panies responded to the R equest for

Proposals IR FPI to provide pay telephones

O oughout the airport - Bellsouth, Q 3 Telecom
and Sprint.

* R FP S w ere evaluated by airport staff and

consultants (CD I Com m unications has w orked
w ith the airport for the past four pay phone bid

processes) on the follow ing criteria and scoring
percentages:

C om m ission 35%

T ype of phone equipm ent 20 %

Stability of com pany 15 %

M aintennnce and service 10 %

lnstallation schedule 10 %

D B E 10%

* B ased on the review , the scores w ere as follow s:

B ellsouth 93.78

Q 3 Telecom  45.41
Sprint 76.08

* T he follow ing com m ission schedules w ere

subm itted based on passenger forecasts for the

next five years:

Per Passenger R evenue

Bellsouth $.075 $9,311,238

Q 3 Telecom  $.045 $6,612,676
Sprint $.0704 $8,740,150
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* Bellsouth w ill have 15% D BE participation in its

contract. In addition, its equipm ent w ill be state-

of-the-art and A m ericans w ith D isabilities

com pliant.

* The contract w ould be effective July 1, 1998.

* T he A irport A dvisory C om m ittee recom m ends

this contract

25. Industrial W aste Surcharge and B illing Study P hase 11

A ction: A pprove a professional servicu  contract w ith R aftelis

E nvironm ental C onsulting G roup for P hase 11 of the

Industrial W aste Surcharge and B illing Study for

$113,804.

E xplanation : * T ltis contract w ill provide the second phase of a

sm dy to review  and evaluate the current Industrial

W aste B illing strucm re and charges. T his phase

w ill include:

-  determ ination of custom ers that need to be

integrated into the industrial billing

system ; and,

-  update of the m aster sew er percentages,

volum e and pollutant strength factors for

the various classitk ations of custom ers

included in the Industrial W aste B illing

Progrnm .

@ Also, included in the project is the establishm ent
of an Industrial B illing Steering C om m ittee w hich

w ill review  fm dings, conclusions and

recom m endations of the sm dy .

* T he lndustrial W aste Surcharge/B illing System

has not been review ed or w holly revised since the

late 1970s. R aftelis E nvironm ental C onsulting

G roup w as selected to com plete a sm dy to focus

o n :

-  the accuracy of the custom er base included

in the progrnm ;
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-  equity of industrial charges; and,

-  m ore effective m nnngem ent inform ation.

* T he Phase I study confirm ed the need for updates

to the current system  and provided

recom m endations to com plete an update. A s a

result, tlu'ee additional phases are anticipated to

com plete the im provem ents.

F unding: Sew er C apital lnves% ent Plan

26. E agan and Sons, W asham  P otts R oad Subdivision Sew er C ontract

A ction : A pprove a reim bursable sew er contract betw een the

C ity and E agan and Sons.

E xplanation : T he A pplicant, E agan and Sons, has requested a ls-year

reim bursable cone act for the design and cons% ction of

a sanitary sew er m znk O ough their proposed subdivision

along W asham  P otts R oad in C ornelius. T he 3,000

linear feet of sanitary sew er trunk has an estim ated cost

of $225,000. The applicant w ill pay the full cost of this

project.

Funding: The applicant has deposited 15% of the estim ated project
cost w ith the rem aining 85 %  to be deposited prior to

construction .

27. John E . L ackey, 1H , 1241 W est John Street Sew er C ontract

A ction : A pprove a non-reim bursable sew er contract betw een

the C ity and John E . L ackey, IH .

E xplanation : * T he A pplicant, M r. Jolm  E . L ackey , 1TI, has

requested a non-reim bursable contract for the

design and construction of the sew er facilities to

serve his com m ercial site at 124 1 W est Jolm

Sl eet, M atthew s.
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* The project consists of approxim ately 1600 linear '

feet of snnitary sew er line. M r. taackey's property

is currently served by a septic system , w hich w aS

rendered ineffective by a N orth C arolinn

D epartm ent of T ransportation cons% ction

project. The estim ated project cost is $105,600.
The applicant will pay the full cost of tltis project.

Funding: The applicant has deposited 15% of the estim ated project
cost w ith the rem aining 85 %  to be deposited prior to

cons% ction.

28. A cquisition of W illiam s Station Subdivision W ater System

A ction: A pprove contract w ith C arolina W ater Services,

Incorporated for the purchase of the w ater distribution

system  servin g W illiam s Station Sub division . T h e

purchase price is $92,415.

P olicy: C M U D  considers the acquisition of private w ater system s

w hen hom eow ners request C ity service through the Street

M ain E xtension Progrnm  and the new  C ity m ain w ould

parallel tht private system .

E xplanation : * 'l'he C harlotte-M ecklenbm g U tility D epsrtm ent

(CM U D ) has received an application for w ater
service from  a C arolina C ustom er in W illinm s

Station Subdivision. W illinm s Station Subdivision

is located on W illinm s R oad at R ice R oad in

M atthew s and is currently served by C arolina

W ater.

* A s an altem ative to insti ling new  w ater m ains that

w ould pm allel part of the exisling C arolina system ,

C M U D  recom m ends the purchu e of the C arolina

system .

* The advantages to the C ity's purchmse of the

C arolina system  serving W illiam s Station

Subdivision are:

-  
This w ould avoid dism ption to the

com m unity by elim inating the need to

install a parallel w ater system ;
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' -  C M U D  w ould acquire 49 new  w ater

cu stom ers'

-  T here w ould be no cost to the C arolina

custom ers to becom e C M U D  custom ers;

-  U pon acquisition of the system , C M U D

w ill install fire hydrants in the subdivision.

@ n e N .C . U tilities C om m ission k aditionally

supports the k ansfer of private utilities to a

m llnicipal system . n eir approval w ill be

requested after C ity C ouncil approval of this

co n k act.

* T he T ow n of M atthew s approves this plzrchase.

F unding: W ater C apital Inves% ent Plan

29. Settlers' C em etery R estoration

A ction: A . A dopt a $75,000 budget ordinance to m nintaln

the Settlers' Cem etery project budget at
$500,000) and

B . A pprove an agreem ent betw een the C ity of

C harlotte, the M ecklenburg H istorical

A ssociation and N ationsB nnk setting out the

reesponsibilitiG  for the project.

P olk y: * T he C apio l lnves% ent P lan includes the

follow ing C ouncil - approved policy :

-  E nsure that existing infrastructure is

m aintained and replaced .

E xplanation : * Settlers' C em etery hms deteriorated over the years.

TM s project w ill restore, beautify, and preserve
this historical landm ark. D esign is now  com plete

and cons% ction can begin in M ay if th is request is

approved.
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* The project was conceived as a 50-50%  split '
betw een the C ity and private ftm ds. C otm cil

appropriated $125,000 in the FY 98 budget, and has

an additional approphation of $125,000 scheduled

in the FY 99 budget. n e goal for private funds

raised by the M ecklenburg H istorical A ssociation

(M HA ) was $250,000. The M HA has raised

$175,000 for the project .

B udget O rdinance: @ A n additional appropriation of $75,000 by

C ouncil w ill keep the budget at $500,000. These

additional funds w ill be used for a perim eter

fence and a stone w all on Poplar Street.

C ooperative @ A  three party agreem ent has been established

A greem ent: w llich outlines the prim ary responsibilities as

follow s:

-  C ity: Provide a portion of the ftm ding

for ttle w ork; review  and approval of the

plans; review  and approval of a11 invoices

and paym ents; inspection and final sign-

ofl of the final product.

-  M H-  -

A : P rovide a portion of the funding

for the w ork ; identify and catalogue

existing headstones; supervise tlze

tem porary relocation of the headstones

during cons% ction; oversee the rem rn of

the headstones at the conclusion of the

project.

-  
N ationsB ank : H old and adm inister the

agreem enu  and conu acts for design and

cons% ction ; m nnnge the cone actor's

w ork; scheduling; fm ancial reporting;

invoice review , approval, and paym ent.

M W B D : A s pm  of the C ooperative A greem ent, every effort w ill

be m ade to involve M W BD  subcontractors and

consultnnts in the w ork .

C lty C ouncll A genda A pnl 13. 1998 Page 50



C

' C om nm nity Input: 'fhe design and site plnnK have been review ed and

approved by the H istoric D ist ict C om m ission,

M ecklenburg H istorical A ssociation, C harlotte -

M ecklenburg Pb nning C om m ission, and the H istoric

Imndm ark Com m ission to ensure the restoration project
is in keeping w i+  the M storical signitk ance of the

property. In addition, Friends of Fourth W ard are

supporting this project to improve the safety of the

uptow n area.

Funding: The budget ordinnnce appropriates $75,000 from  the

Pay-A s-You-Go fund balance to the project account.

30. Storm  W ater M aintenance R enew als

A ction: A . A pprove R enew al #4 for $250,000 to the
contract w ith B lythe D evelopm ent C om pany

for continued construction of F Y 97 Storm

W ater M m-ntenance P ackage D . T Ee renew al

w ill increase the contract Am ount from

$1,464,505 to $1,714,505, and

B . A pprove R enew al #1 for $117,910 to the
contract w ith K ip C orporation for continued

construction of F Y 98 Storm  W ater C hnnnels

M ainten ance P ack age A . T he renew al w ill

increase the contract nm ount from  $117,910 to

$235,820.

E xplanation: * T he addition of funds to these contracts

recogO es good perform ance by the contractors

and com petitive unit prices. T hese types of

contracts aze originally bid in a range that

provides bidding oppo> nities to a11 licensed

contractors. W here the contractor's w ork has

been of good quality, a renew al is recom m ended

to extend the cone act.

* R enew al #4 for F Y 97D  is requested to provide

funds for urgently needed culvert repairs on

A rchdale D rive betw een R osecrest D rive and

N etherwood D rive. This project w ill be the last
perform ed under this contract.
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* R enew al #1 for FY 98A -C hanne1s is the second of

three renew als authorized under the term : of the

contract, recognizing the cone actor's good unit

prices and w ork perform u ce.

* T he Storm  W ater M aintenance Program  provides

a m ethod to perform  repairs to existing drainage

infrastructure identitied O ough citizens'

requests. R epairs are m ade through yearly

contracts; projects are prioritized and assigned to
the cont actors continuously, w ith paym ent based

on unit prices.

M W B D : A : B lythe D evelopm ent C om pany: 6%  B B E ,

6%  W BE

B : K ip C orporation: self-perform ing

F unding: Storm  W ater C apital lnvestm ent P lan

31. N orth T ryon Street B usiness C orridor P hase H  C hange O rder

A ction: A pprove C hange O rder #1 for $365,475.90 to the
construction contract w ith B lythe D evelopm ent

C om pany for N orth T ryon Street B usiness C orridor

P hase II.

E xplanation : * C ouncil aw arded the original cons% ction

contract to B lythe D evelopm ent on M ay 12,

1997, for $738,185.63. A pproval of tllis change
order w ill bring the contract nm ount to

$1,103,661.53.

* D uring construction, the existing sanitarr sew er

and w ater lines beneath the proposed roadw ay

w ere found to be deteriorated and in need of

replacem ent.

@ T his change order w ill provide funds to rem ove

and replace the deteriorated sanitary sew er and

w ater lines.
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* T he prices for this change order w ere tnken from

existing cont act unit prices and negotiated unit

prices for new  item s, and are appropriate for the

w ork being perform ed.

F undlng: C apital hw es% ent Funds

32. P roperty T ransactions

A ction: A pprove the follow ing propeo  acquisition (A -F).

F or property acquisitions A  and B , the purchase price

w as determ ined by an independent appraiser and w as

review ed by a second appraiser. E ach appraisal fnkes

into consideration the specific size and condition of the

land and house. T he tnx value is determ ined on a

m ore generic basis and w ill be higher or low er for

land/house w ith certain feam res. R esidential property

is acquired per F ederal G uidelines 49 C FR  Part 24 of

the U niform  A cquisition and R elocation A ct of 1970.

A cquisition and relocation costs are eligible for

F ederal A viation A dm in istration reim bursem ent.

Acqm-Kitions: A . Prolect: F.A .R. Part 150 Land Acquisition
O w nerts): M r. C harles B . B lanchard

P roperty-A ddress: 4506 D enver A venue

P ropelrtv-to b e acpuired : .393 acres

Im pro-vem ents: R anch house

T ax-v----u-al e: 190,4 10

Purcltase Price: $110,000

B . P rol-ect: F .A .R . Part 150 L and A cquisition

O w nerts): M r. and M rs. V ictor W allace

Propem  A ddress: 7919 Tuckaseegee R oad
P roperty to be acqm-red : .936 acres

Im pro-vem ents: R anch house

Tax V al-ue: $41,680
Purchase Price: $46,000
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C . P rolect: M aster Plan L and A cquisition

O w nerls): K ahala Investors. L .L .C .
P roperty A ddress: part of 7732 M t.v iew  R oad

Property to -be acquired : 61.489 acres

Im provem ents: vacant land

Tax V alue: $317,940
Purchase Price: $444,000
R em arks; 0 n July 28, 1997 C ouncil approved a

m unicipal agreem ent for N C D O T  and the A irport

to w ork together on those acquisitioM  that

involve 1-485 right-of-w ay and fum re A irport

property. N C D O T is acquiring the 10.5 11 acres.

The A irport is buying 61.489 acres of land.

Purchase price of entire lot is $512,175 The
purchase price w as dete= ined by an independent

appraiser and w as review ed by a second

appraiser. T he acquisition is eligible for federal

funding.

D . Prol-ect: M aster Plan L and A cquisition

O w nerfs): A nnie H all B ryant E state

P roperty A ddress: pm  of 9335 D ixie R iver R d

P roperty to be acguired : 1.539 acres

Im provem ents: vacant land

Tax V alue: $8,675
Purchase Price: $8,475
R em arks: O n July 28, 1997 C ouncil approved a

m unicipal agreem ent for N C D O T  and the A irport

to w ork together on those acquisitions that

involve 14 85 right-of-w ay and ftzture A irport

property . N C D O T is acquiring 5 .684 acres. T he

A irport is buying 1.539 acres of land . T he tou l

acreage of the parcel is 53 .040 acres. P urchase

price of entire 1ot is $360 ,200 T he purvhase

price w as determ ined by an independent appraiser

and w as review ed by a second appraiser. T he

acquisition is eligible for federal funding .

E . P roliect: M aster Plan L and A cquisition

O w nertsà: M ary E lla Pope N eel G ardner

P roperty A ddress: pm  of * G arrison R oad

P roperty to be acquired : 5 .5198 acres

Im provem ents: vacant land

Tax V alue: $27,390(t01 1 pr cel of 6.746 acres)

Purchase Price: $208,100
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R em arks: O n July 28, 1997 C ouncil approved a

m unicipal agreem ent for N C D O T  and the A irport

to w ork together on those acquisitions that

involve 1-485 right-of-w ay and futtlre A irport

property. N C D O T  is acquiring 1.2262 acres
. T he

A irport is buying 5.5198 acres of land
.  T he total

acreage of the pa cel is 6 .746 acres
.  P urchase

price of entire 1ot is $254,325 The purchase
price w as determ ined by an independent appraiser

and w as review ed by a second appraiser
.  T he

acquisition is eligible for federal funding
.

F . P r-ojed : 1997 Annexation-H igM and Creek,
Parcel # 10

O w nerfs): W estbrook H ighland Creek, LLC
P roperty A d dr

-ess: H ighland C reek P arkw ay

Property to be A cguired : 8,910.9 sq
. ft. (0.20

ac.) of perm anent easem ent plus tem porary

construction easem ent of 11,172.4 sq.ft. (0.26
ac.)
lm p rov

- em ents: T rees and landscaping

P urchmse o ice: $19,500

R em arks: T he easem ent is needed for

cons% ction and m aintenance of a sanitary sew er

line. C om pensation is based on an independent

appraisal.

Z on
- ed : M PU D  U se: Single F nm ily

R esidential

Tax V alue: $146,950
T ax C ode: 268-96-775

33 . M in utes

A ction : A pprove m inutes as follow s:

* M arch 2, 1998 W orltshop

* M arch 16, 1998 Z oning

* M arch 17, 1998 B udget R etreat
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