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j TOPIC: Pollce Department Use ()f Cnme Smtlstlcs and GIS Mapplng toDeveiop Seategles to Combat Crtme

l COUNCIL FOCUS AQEA: Pubhc Safety

1 KEY POINTS (lssue
-s, Cpst, Change ln Pollcy):

j Thls presentatlon w11l be glven by staff from the Pollce Deparenent's Strateglc Plarmmg andAnalysls Bureau and the D avld Patrol Servlce A rea The presentatlon w 1l1 cover the follow lng

toplcs1 f Index crlm e and w hat the com parlsons of c harlotte's crlm e rate* R eportm g o

w lth those of other cltles really m eans

j .@ Fvajjcutoymrspthaolt (ITJJJZCQ OPOXW Cnme irrmmmty problem onentcd pollclng on the rate of reported
crm le 

E

@ 'I'he use of GIS mapplng to ldentlfy crmx hot spots '1 . n e tw o types of strategles used to address hot spots-uw  o ctzcal strategy w hlch

ls d.rl zrnm edlatc reactlon to an ldennfied problem  such as arm ed robberles and

j the strateglc strategy whlch ls a proactlve approach resultmg m a long termsolutlon to a problem
* 'I'lx  use of radlal nnalysls to ldcntlfy tlle crlm e proftle surroundlng a pm lcular

j . laocuatlon or lntersectlonuse of the Dlstrlct Evaluatltm ttl gjve the 12 patrol dlstncls a way to
m easure tllelr ow n perfonnance

l
O PT IO N S: N /A

l
COUNCIL DECISIO N OR DIQ ECTIO N REQW STED : n e Presentatlon ls for lnform atlon

only - no actlon ls requested1

ATTACHMENTS: Cnme Reporung '97 Charlotte-Meckleflburg Pollce Departmentl
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l crime Reporting '97
charlotte-Mecklenburg Police Dept.l

, . ... . .. . . . . . jJ L .. . . ..w. . .  Am o k.  m- w e 'w  x w

l
D ennls N ow ickl

l Cluef of Pollce
Sept 3, 1997

1

Strateglc Plannlng and Analysls Bureau V L SorbanI

l

l The rwtp most commonforms of
crlme trend statistics:1 

c::...- v ., . = , - -...-,..,. , ,,- , : = l - ' , , , . -

l
* Index C rlm e T otals, lncludlng m onthly or

j year-to-date totals and percent changes(
lncluded ln Councll brleflng books)

j . Annual Rates of Index Crlme per 100,000E
stlm ated Populatlon (show n ln C -M PD

j Annual Reports)
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l What are lndex C rim es?

l G
'  

-  kvw= e r m wx e m rr a m  >

j * Elght cnmes tracked by thefederal U m form  Cnm e Reportlng Program  (U CR )

j * Chosen for notlust for serlouness, but also forfrequency of occtlrrence. com m onallty to all areas

of the country, and ltkelthood of belng reported to

1 pollce
* lnclude both vlolent cnm es (hom lclde, rape,

1 robbery, aggravated assault) and property cnmes(burglal'y, larceny, vehlcle theft, arson)

l

l

l Reporting Index crime
Totalsl : , ,- .- -  -  - -.-.zuv ,.=.. .. a k.x.-a.-

.  R eported m onthly/annually by

1 servlce area, dlstrlct, response area, & tract as
w ell as Jun sdlctlon-w lde

1 * Provldes the f'Officlal'' crlme statlstlcs mandatedb
y the U C R  program

j * Easy to read/publlsh, shows the Ren-eral crlmetrends (percent lncrease or decrease)

@ Raw totals wlth no adlustment for populatlonl
grow th , etc
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l Index Crime Rates per 100
, 000

Resident Populationl
n* < * >

l * Standard crlme rate used ln
1aw  enforcem ent to look at crlm e trends

l over tlme ln the same area
*  A dlusts annual crlm e trends to take the

l Junsdlctlon's populatlon growth lnto
acco u n t

I

I

l

l

l cz-.czr:L-x-.- . . k . ; . ë s.t .-, - w. . . - - t s x .,v. y --.cv-,=,s,- -. -

* Index Crlme Rates are oftenl used by non
- crlm lnal Justlce agencles to com pare

cltles or pollce departm ents and to Eirank'' them

j agalnst each other, desplte the expllclt cautlons of
the U C R  program  and crlm lnal Justlce researchers

. Csrrhese slmpllstlc and/or lncomplete analyses often1 create mlsleadlng perceptlons whlch adversely

affect cltles and countles, along wlth thelrl resldents '' (cnme ln the Us 1995)
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I Factors that Irgucnce b0th the reporung of

crlme as well as actual crlmel j
un sdtctions or areas.. 

.

. u .t .r '- .-J &

l . Influence of demographlcs other
than resldent populatlon (com m utlng pattem s

from surroundlng areas, concentratlon of Juvenllel lderly populatlon
, econom lc and laboror e

condltlons, etc )l 
. c ultural, educatlonal, and other soclologlcal

lnfluences (attltudes about fam lly stnlcture and

j responslbllltles, nelghborhood stablllty, attltudes
tow ard pollce, educatlon levels, etc)

l

1

l

1 .... ... . . . ... .... '...' ' ' .' = . . '.' ' .'. ''' ' .'). . . . , . -- .- -- va- -

. Law enforcement strength andI pollcles (how easlly crlmes can be reported
,

adherence to U C R  standards for countlng crlm es,

j allocatlons for speclfic problems or enforcementl
lke drugs, dom estlc vlolence, and Juvenlle

crlme, etc )l * Strength of other crlmlnal Justlce components

(prosecutors, (-ourts, correctlons facllltles,l bond/probatlon pollcles
, etc )

l
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l Reportlng rate
.. the %  ofactual crtm es

j that are reported to the poli
-  >  a m - œ >

j . In a local sulwey ln ourlurlsdlc
about 58%  of the respondents w ho had been a

vlctlm of a crlme had reported lt to pohcel 
-  R anged from  39%  for a threatened attack'' to 70%  for

a theft from  a hom e

l * Studles llke the Natlonal Cnme Vlctlmlzatlon
Sulw ev estlm ate that the reportlng rate for cn m e

natlonwlde IS about 40%l

I

l

l Factors Affecting Local Reporting
Rates:l 

'  - -
,  . 

m
' v. 'c,-c ,- =  - ,o s ..= '- -= - =  . -. . ,. -. ...-.. -- - . '

@ Changes ln state statute or otherl local crlmlnal Justlce components
* C hanges ln law  enforcem ent phllosophy, pollcles, and

l emphases
* C hanges in reportlng pollcles of local buslnesses,

j health/welfare-related agencles
@ Perceptlon of crlm e due to m edla coverage
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1 ' Problem
-Impact of com m untty

Ortknted #/ll'clWg on repol
w - TzgN sm ea pmr#x -dtf- 2- *).= c .

j - Reporting rates may go up due@ lncreased famlllarlty and worklng re atl
onsh lps w lth

em cel's ln som e ntlghborhoods

j . easler repertlng through outslde dlstnct/sterefront oflices. lncreased nelghborhood 
servlces such as D SS, etc , that

requ lre/involve rep ertlng crlm e

j - Specialized problem-solving'' operatlons Iike EfWeed& S
eed'' and i<zyere T olerance'' tactics can cause an

initial increase in reporting rates for some crimes inj order to create a Ionger lasting decrease in actual
crlm e in the area.

I

l

j Other types ofcrime data used by C-MPD
police m anagers and officers

to assess changes in crime inl . J I z g r- o- u--w o ; 'i-o-n-. . =  =  =  - =  - - -th ekr areas an

problem-solving strategies..l
.  V lctlm  (age/race/sex, use of alcohol/drugs, relatlon to

j offender, etc)
* O ffense data (type of prem lse/locatlon, Iocatlons w ith

repeated crlmes, type of property stolen, etc)1 . offender (race/sex/age
, locatlons and types of arrests,

etc.)

j . Cases cleared
.  S peclallzed data from  case lnvestlgatpons

l
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C urrent Initiatives:

I
tc œ -  = .m ;;L m .. =  ''Y r r%1

l The development or

Geographic Information system (GIs)l
applications is now  allow ing p olice to

j map, coordinate and analyze otherl
ocation -b ased data th at affects crim e

I along with our own crime data.

I
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1 Tolqc: south Boulevard/tytown Rall corrldor

1 cotmclL Focus AkEA: Transportatlon and Economlc Development

l KEY POINIY (lssues
s C osts C hange in Policy):

j 1 Durmg the FY98 budget dtscusslon, Clty Councll approved a process for declsjon maklng onseveral prolects that w ere not ln the C IP The Trolley w as one of those prolects Thls ls a

progress report on lt, and on related translt and economlc devdopment lssuesl
2 The South B oulevard/u ptow n R ajl C orrldor T ranslt Sm dy ldenufies posslble translt uses for

the corrldor, and potentlal confllcts assoclated wlth shared uses of the corrldor by trolley and1 busses n e study also deveioped som e m m al concepts of uow  tlw  corrldor m zglit be developed

3 The Rml Corrldor Land Development Study ls a process that w111 result ln1 A ne development of alternatlve land use and urban deslgn concepts for trolley or
bus/trolley use of thls corn dor

j B An outllne of the lmpllcatltms of each of tlle scenarlosC Implementatlon strategles fDr each of d)e scenarlos

j 4 The Charlotte Center Clty Partners w111 present lnfonnatlon regardmg the economlcdevelopm ent lm pact the trolley nught have lf lt could operate betw een South End and the U ptow n

They are w orkm g on a process to lnvolve adlacent landow ners m  the U ptow n and South E nd ln

1 the development of thls rall corrldor

OPTIONS: N/Al
CO U NCIL D ECISION O R DIRECTIO N REQ UESTED : q

Thls ls for lnformatlon only No declslon ls requlred We w1ll provlde updates on the prolect1 and process at each yxonomlc Development and Iqannmg commlttee meetlng we expect to be
back to C ouncll ln late fall 1997 w lth the results of thls w ork

I ATTACIIMEM'S: None
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l

TOPIC: 1997 Leglslatlve RevlewI

1 corxcllu Focrs AREA: Transportatjon and Reg,onallsm

l
K EY PO INTS (Issues, Cost, Change in Policy): Update and revlew of 1997 state leglslatlve

j Bsues

j OPTIONS: N/A

l COUNCIL DECISION OR DIRECTION REQUESTED: Thls dlscusslon ls for Councll
m form atlon N o actzon ts needed

l
A T T A C H M E N T S: Leglslatlve Program  Status C hal't

l

l

I

I

I

l

I

I



C harlotte L eglslatlve Program  Status

A ugust 2 1 , 1997

B tll # S onsor B lll N am e H ouse Status Senate Status C om m ents

H 309 Alexartder Cbarlotte O nstreel Parklng Passed by H ouse 3/10 H ouse verslon passed 5/8 B 11l ratlfied 5/12 as SL 97-45

5227 W lnner (M ulfI flcketlngj

5326 O dom
11395 G ulley Lcft Tprn O n Red H eard by JU D IC 11 4/15 and lnîroduced 3/3 asslgned to B lll d1d not m ake trossover Rep G ulley
5281 O dom  deferred w lthotlt actjen JU D IC requestlfig sttldy com m lltee to keep blll allve

11372 Alexander C barloue Tow tng V ehlcle Passed by H oouse 3/75 Senate Passed by Senate 3/18 B t1l ratltied 5/29 as SL 97 107

5282 Odom Illold For Paym entl versjon passed 5/28

11587 W llson Pollce A uthorlty to M onltor For A BC Passed by H ouse 4/16 Inlroduced 3/26 approved by BlIl ratlfied 6/26 as SL 97 224

5436 W lnner V îolatlons concurred w lth Senate vergorl Senale 6129

6/25

H 596 M cM ahan C lvll Servlce Com m lltee A lternate C onference R eport adepted C onference R em rt adopted B llI ratlfied 7/21 as SL Tl 305

5429 O dom  D elegate 7/16 7/15

11612 W llson Speed Llm lt A uthonty H ouse passed nm ended bm  C oncurred m th H oltse bdl B tll ratdied 7/7 as SL 97 264

5637 W lnner (fonnerly 25 M PH Cltywlde Speed 6/3% 7/2

Llm lq
11708 A lexander Sprlnklers In Fraternsty H ouses C oe erence R eport adopted C onfea nce R eport adopted B*  ratllied 7/23 a.s SL  97 316

5556 Rucllo 7/21 7/21

11712 Earle Flre D ept Tlcketlng ln Flre Lanes Passed Stnate verslon 5/29 Pzssed by Senate 4/3 B1lI ratlfied 6I2 as SL 97 l27

5499 O dom

5672 Odom Cbarlptte Prlvale Sale (Collseum) Recelved Senate bl1l 4/30 Passed by Senate 4/28 Delegaîlon awalts Councll lnstructlon

asslgned to LO C & RG 11

5741 D annelly C harlotte Photo C llatlons Passed stlbstltllte blll 6/17 Passed by Senate 4/29 B,ll ratlfied 6/25 as SL 97 216

passed H ouse suhstltute

5314 Odom ln 52nd ABC Salestsfadlum , Passed by House 5/26 Passed by Senare 4/23 D,ll ralllied 5/29 as SL 97 167

Rucho D lssem lnatlon of C om m unlcable Falled to be introduced Falled to be lntre uced W ork w llh local H eallh D epl and publjc safety

D lsease Inform atlon agencles to resolve problem s pner to qrxt

se sslo rl

111231 M lner Leca1 T ranslt Revenue O ptlons C onfereuce R eport adopted C onference R eport adppted 11111 ratllied 8/18

5913 G ulley W  8/14 8/14

5919 O dom  U nlaw ful Telecom m unlcallons A pproved com m lttee C oncun 'etl m th H om v B1lI ratm ed 8/11 as SL #7 372

substltute 7/2: com m Tttee substdute 7/2:

C hange from  Iast report ln bold .


