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P O L IC Y

1. C ity M anager's R eport

2. C apital N eeds A dvisory C om m ittee C harge and Process

A ction: C puncil is requested to approve the proposed

A , C om m ittee chargey and

B . C om m ittee proceoss, including nenlinad on

criteria and schedule

Staff R esource: C urt W alton

Focus A rea: Resm zcturm g G overnm ent

E xplanation of * T w o years ago the C lty lm tlated a C apltal

R eques't: C om m lttee to revlew  the capltal plannlng process

and to recom m end short- and long-range capltal

prlorm es

* Staff recom m ends reappom % ent of the C om m lttee

and zm uatm g tlus process agam

C om m ittee C harge: The follow lng charge ls recornm ended for the C om m lttee,

w hlch ls sm ular to the charge gw en to the C apltal N eeds

A dvlsozy C om m lttee tw o years ago

1 R evlew  and com m ent on the C lty's capltai

planm ne-prac.ess-lncludlnz

-  the C apTtal N eeds A ssessm ent process,

-  Capltal Inves% ent Plan (CIP),
program m atlc and financzal pollcles and

-  capltal tinancm g
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2 R evlew  short- and long-rance m frastrucm re needs

and prlon tyes. lncludlng

-  revlew  of unfkm ded lnftastrtlctu're needs,

ldentlfied by C lty depar% ents,

-  corkslder exlstlng needs and developm ent

trends, and

-  Identlfy m alor pn orltles for the s-year C lP

aad. po%stble 1.998 Bottd R eferendum  ttem s

3 R eport. to C lty C-

o-uncll at t-hejr-
A pttl-1998 B udget

Retreat J rlus report w lll l---cn Iu-de

-  
cpm m ents on the C lty 's s-year caplfal

program  prton tles,

-  com m ents on the Clty's long-term  (10

years) capltal needs, and

-  
recom m endatlpzzs cm  cap tal pollcles and

spendm g pn on tles

C om m ittee Process: * The C om m lttee strucm re tw o years ago m cluded

the follow m g characten stlcs

-  
10 m em bers appom ted by C ouncll,

5 m em bers appolnted by the M ayor

(m cludlng the Chalr),

-  dlverse backgrounds,

-  
represenm tlon from  oldtr and new er

nelghborhoods, and

-  represenm tlon from  the busm ess

com m um ty

* Staff recom m ends contm uaton of tius stnzcm re

Item  N um ber 9 on page 17 request.s C ouncll

nom lnatlolls to the C onlm lttee M em bers w lll be

appolnted by C ouncll on N ovem ber 10
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.J

C om m ittee Schedule: n e proposed C onm uttee schedule w 11l m volve slx
m eetm gs, begirm m g m  D tcem btr and contm um g through

A prll 1998 The schedule w lll m clude sta.ff presentatlons )

and C om m lttee (hscusslon on m alor C lty capltal program s
and lm tlatlves, capltal pollcles and processes, and capltal

t

fm anclng A n Outlm e of the proposed schedule B

attached 

'

A ttachm ent 1
Proposed C apltal N eeds A dvlsory C ornxnkttee schedule

3. D onation of Form er N orth B ranch L ibrary Property from  C harlotte-

M ecklenburg Public Library )

A ction: C ouncil is requested to approve the rollow ing: y

é

A . Establish tlze Beattie.s Ford C om m unity Service è

C enter, and

B . A ccept the donation of the form er N orth B ranch l

L ibrary property and facility at 2324 L asalle r

Street from  C harlotle-M ecklenburg Public

L ibrary

Sta.rf R esource: K ent W tnslow  and V 1 A lexander L yles

Focus A rea: C om m um ty Safety and C lty W ltllln A  C lty

P olicy: T o decrease the rate of crlm e and to m crease tlze

perceptjon Of com m um ty safety through nelghborhood -

based serwces (Com mum ty Safety Plan, M ay 1994)

E xplanation ofl @ The Pollce D avld D lstnct 11 office ls currently

R equest: located at the U nlverslty Park Shoppm g C enter

'I'lw  shoppm g center llas m fon ned the P ollce that

ttte dtstrlct oftk e space ls needed for other

lm rposes

@ Last sprm g, C lty staff began w ork w lr.h

conunum ty leaders along the B eam es F ord

corrldor on an adaptjve reuse of the N orth B ranch

L lbrary
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@ T he U m verslty Park, T aylor A venue/u salle

Street, Llncoln H elghts and D alebrook

nelghborhood assoclatlons strongly support thls

reuse of tlle N orth B ranc,à L îbrary

@ C lty staff m spected the faclllty and m et w lth C lty

and C ounty agencles that m lght be m terested m  the

faclllty It w as determ m ed that three C lty

depgrrm ents w ere m terested m  uslng the faclllty

Poljce (4 oftk ers), Com m um ty Im provem ent (2
lnspectors) and H ousm g Inspectlon (2 Irkp ed ors)
It ls also antlclpated that nelghborhood voltm teers

w ll1 answ er telephones at the faclllty

* T he locatlon of the llbrazy  ls a good tit for

conm m m ty pollcm g efforts as w ell as the other

clty departm ents tlm t w ork closely w lth each other

@ O n June 3, 1997, the B oard of C ounty

C om m lssloners approved negotlatm g the transfer

of property from  the L lbrary B oard to the C lty

T he L lbrary B oard unanlm ously approved th:

transfer on Septem ber 18, 1997 T en ns of the

transfer are

-  There w ould be no exchange of cash ,

-  T he C lty w ll1 bear the costs of

envlronm ental assessm ent and transfer of

tltle,

-  T he C lty accepts the bulldlng ''as ls'' ,

-  If tlle C lty decldes m  the future not to use

thls property for governm eno l purposes,

ow nershlp w ould revert to the C ounty, and

-  T he faclllty m ust be used for com m um ty

servm e s

@ A  m andatory referral w as conducted by the C ounty

and approved by the Planm ng Com m lsslon (M ay

1997)
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Fundl-ng: * R enovatlorls to the llbrary are estlm ated by C lty

Engm eerm g at $200,000 The FY 98 Cap tal

Budget (as adopted) lncluded $100,* û for tlAe
prolect Tlw  M &d-Year Badget Report (Februat'y
1998) wlll mclude an nnalysls of tlle Bm ldm g
M alntenance cap tal accotm t, m cludm g schedules

and costs A ny budgeu ry adlus% ent w lll be

m cluded m  the M ld-Y ear Budget O rdm ance

* T he am m al optratm g budget tm pac.t has been

estlm ated at $18,500 (about .$1,542 m onthly) based

On slm llar square footage costs

A ttachm ent 2

M andatory R efen 'al R eport

4. A ffirm ative A ction P lan

A ction: A pprove the C otm d l R estrtlcturing G overnm ent

C om m ittee's recom m endation to adopt a new

A ffirm ative A d ion Plan.

C om m ittee C hair: C harlle Baker

Staff R esource: B 1ll W llder

F ocus A rea: R estrucm rm g G overnm ent

Policy: C lty C ouncll approved the A ffirm atlve A cylon Plan ln

1977 and am ended lt ln 1977 and 1981

Explanation of * The Suprem e C ourt declslon m  1995 m andated

R eques't: that stzte, local and fedtral governm ent affin natlve

K tlon Plans m ust m eet certaln strlct legal

standards

* ln A ugust tlle C lty M anager adopted an m term z

plan to replace the 1977 A ffirm atw e A ctlon Plan

T o have allow ed tht old plan to rem am  m  effect

w ould have placed the C lty ln a posltlon of

llablllty
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* The C lt'y ls not com pelled to have any typt of

affm natlve actlon plan H ow ever, havlng an

aftsrm atlve actlon plan ls a proactlve effort

tow ards provldlng equal em ploym ent opportum ty

to the publlc

C om m ittee D iscussion: * T he C om m ittee voted 3-1 in favor of

recom m ending the new  affirm ative action plany

w ith C otm cilm em ber M ike Jackson dissenh ng.

* R estm cbm ng G oventm ent C om m lttee M em bers

Charlle Baker (Chalr), D on Reld (V lce-chalr)
M alachl G reen, M lke Jackson, Sara Spencer

E xecutive Slzm m ary: Sum m ary of N ew  A ffm native A ction P lan:

E qual E m plom ent O pportunity:

T he C lty of C harlotte w lll m ake al1 declstons regardm g

the recrulûnent, hlrlng, prom otlons and other term s and

condltlons of em ploym ent w lthout dlscn m ïnatlon on tlle

basls of race, color, rellglon or creed, gender, natlonal

on p n, phym cal or m ental dlsablllty, age, or any other

factor w hlch cam lot be law fully used as the basls for all

em ploym ent declslon

A ffirm ative R ecruie ent:

n e C lty of C harlotte's affirm atlve recn utm ent program
w l11 lnclude the developm ent of search strategles for

qualliied m lnon tles and w om en, open postm g of vacancy

arm ouncem entss broad publlc announcem ent.s of vacanctes

and recrm tm ent at m lnorlty and w om tn' s colleges and

u m v ersltles

U nder R epresentation W nalp is

Steps w 1l1 be taken each year to determ lne under

representaylon m lob groups m  each key busm ess um t

@ W hen a posltlon w lthm  a Job group has very llttle

nunorlty and/or fem ale represenm tlon, census data

w 111 be exam lned to determ m e tlle avalh blllty of

m lnon tles and/cr fem ales ln the labor m arket w ho

have reqm slte skalls
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* If the labor m arket data m dlcates that there are

m lnorltles u d/or fem ales ln the labor m arket w lt.h

requlslte skllls, the positlon w 11l be ldentlfied as an

under represented category w lth a m am fest

lm balance

@ The use of race or gender w lll be one factor w hen

selectlng am ong quallfied appllcants for a Job ln a

Job group w lth a m am fest lm balance

A ttachm ent 3

N ew  A ftirm atlve A ctlon Plan

Legal O ptlorls for D eveloplng E Eo /A ftirm ntlve A ctlon

P ollcy

5. M inority and W om en-o m led Business D evelopm ent D )
P rogram

A ction: A pprove the R eestrud ttring G overnm ent C om m ittee's

recom m endation to continue the M W B D  P rogram  as

follow s:

A . A pprove the M W B D  Program  policy and

guidelines in their current form ;

B . A pprove the addition of internal process

im provem ents and technical assistance nl'm ed at

grow ing sm aller firm s into m ore successful

blzsinesses that w ill no longer need the C ity's

special assistance; and

C . A pprove the continuance of the M W B D

Program  for five years beyond D ecem ber 31,

1997.

C om m ittee C hair: C harlle Baker

Staff R esource: C harles W oodyard

F ocus A rea: R estrucm rm g G overnm ent

P olicy: C ouncll approved M W B D  pollcy adopted June 1994

C 1@  C ouncll A genda Ck tober 27 1997 Page 8



E xplanalon of * In June 1994, C ounm l approved tlle revlsed

R equest M m onty and W om en O w ned Busm ess

D evelopm ent (M W BD ) Program

-  to address corlstlm tlonal requlrem ents set

forth by a Suprem e C ourt rulm g tlm t race-

based program s gre pen m sslble only lf

Justlfied by specltic evldence of past

dlscrlm lnatlon and are narrow ly tallored to

rem edy the dlscrlm lnatlon, and

-  to adopt leglslatlve findlngs docum em m g

apparent past dlscrm unatlon ln tlle C lty's

contractlng actlvlty

* A  revlew  of tlle revlsed program  over the last

three years has detenm ned tllat based ()n the U  S

C ezksus D ata, dlsparlt
.

y stlll exlsts betw een M W B D

tirm s and m alorlty m ale-ow ned flrm s m  the C lty 's

contractm g actlvlty

* Staff recom m ends approval of the M W BD

Program  for five years beyond D ecem ber 31 ,

1997 T he f'lrst year of exteaslon w 11l allow  staff

to develop and refine the process lm provem ents

Y ears tw 0 througlz five w ll1 Prow de tlm e to

m om tor the grow th of firm s and determ m e lf the

C lty's leglslatlve findm gs have been resolved

@ N o m crease m  expendlm res or addlttonal staff w l1l

be requtred

C om m ittee D iscussion: * T ht C om m ittee voted unnnim ously on O ctober

1, 1997 to continue the M B 'B D  Progrnm  w lth

the sm ff recöm m endatlom  (A ctzorls B &  C ,

above) Councllm em ber Reld felt tive years w as
too long and suggested the Program  be revlew ed

after four years

* Staff w lll present arm ually for C ouncll rew ew , a

m ore dlagnostlc and com prehensjve revlew  of the

Program  C ouncll can dlscontlnue the Program  at

any tune If they belleve the C lty's legjslatlve

tindm gs have been suftk lently resolved

C lty C ouncll A genda O ctober 27 1997 Page 9



@ R estructurm g G overnm ent C om m lttee M em bers

Charlle Baker (Cha1r), D on Reld (Vlce-chalr),
M lke Jackson, Sara Spencer, and M alacln G reene

C om m unity Input: The M W BD  A dvlsory C om m lttee approved M W B D

Program  contlnuatlon on Septem ber 24, 1997

A tlachm ent 4

M W BD  Program  R evlew  R eport and

C ouncll's Leglslatlve Flndlngs

C lty C ouncll A genda O ctoe r 27 1997 Page 10



B U SI SS

6. Sale of the O Id C onvention C enter

A ction: A pprove the advertisem ent for upset bid to sell the O ld

C onvention C enter to O R IX  'I'M K  C harlotte V enture,

an lllinois pad nership, for $9,127,000, Ie-ss

environm ental cleanup costs not to exceed $627,000.

Staff R esource: K ent G  W trtslow

F ocus A rea: E conom lc D evelopm ent

Policy: T o seek to m axlrnlze the C lty's rettzrn from  11  current

asset portfollo by the sale of surplus C lty propertles

E xplanation of * O R IX  TM lf C harlotte V enm re has tendered an

R eques't: Offer to purchase the O 1d C onventlon C enter for

$9, 127,000, less envlronm ental cleanup costs not
to exceed $627,000 They lntend to develop a
reu ll/ente> lnm en/ restaurant com plex on thls slte

at T rade and C ollege Streets

* O R IX , the parent com pany, ls a m ultl-bllllon

dollar lnternatlonal corporatlon w lth a w lde range

of m ves% ents throughout the w orld O R IX  R eal

E su te E qultles, 1nc ls the com pany' s real estate

developm ent branch for the U nlted States

@ Should O R IX  TM K  C harlotte V enture purchase

the propeo  , they m tend to retam  the exlstm g

parklng deck O R IX  T M lf w 11l redeslgn a bulldlng

footprm t lncorporatlng an upscale bulldm g deslgn

that w ould be m  keeplng w lth other quallty

developm ents m  the uptow n area T he proposed

developm ent w ould t1e m to the C lty 's rallroad

com dor

C ltf C ouncll Jkgenda O ctober 27 1997 Page 11



* The first phase of developm ent w ould be to

construct retall space for m alor tenants such as a

com puter store, book store, clothm g stores, and

oftk e supply outlet A nother tloor w ould m clude

a m ultlplex m ovle theater A  proposed second

phase could m clude hotel, oftk e or resldentlal

uses T he foundatlon w lll be tm proved to

accom m Y ate up to 20 floors The prolect m ll be

funded w lth a11 cash w lth no subsldles and ls

expected to result ln approxlm ately 1 10 full-tlm e

Jobs and 120 part-tlm e Jobs A rm ual real esu te

and sales tax revenues are prolected to be $1 3 to

$1 4 m llllon

@ C harlotte C enter C lty Pprlners favors thls type of

developm ent slnce these types of uses w ould

com plem ent the shops already ln tlle uptow n and

w ould help to lnduce m ore retall and entertam m ent

actlvlty ln the C entral Buslness D lstrlct

A ttacltm ent 5

N otlce of O ffer

C rlterla for C onslderatlon of Purchase O ffers

7. A cquisition and R ehabilitation L oan for Single-F am ily H ousing

D evelopm ent

A ction: A pprove a $300,000 revolving loan to W e-sley H eights
C om m unity A ssociation to acquire and rehabilio te 4

houses for resale or lease-purchase in the W esley

H eigllts neighborhood.

Staff R esource: Stanley W atklrls

F oclzs A rea: C lty W lthm  a C lty and C om m um ty Safety Plan

P olicy: * C lly's C onsolldated Plan for spendm g federal

housm g funds approved by C lty C ouncll on A prll

28, 1997 Pn orltles preservatlon of exlstm g

housm g, need for affordable, safe and decent

housm g for low -lncom e fam llles, strengthem ng

com m unm es and nelghborhood-based

organlzatlons, prow de financlng to hcm sm g

prolects sponsored by com m um ty-based

orgam zatlons
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* X'he W esley H elghts N elghborhood Plan prepared

by the C harlotte-M ecklenburg Plnnnlng

C om m lsslon m  O ctober 1996 has been approved

by the Plannlng C om m lsslon but lt has not been

presented to C lty C otm cjl for approval 0 ne of

the houslng recom m endatlons ln the Plan ls to

reduce the num ber ef absentee ow ners and

cozlslder lease program s to encourage hom e

ow nershlp

* W esley H m ghts w as deslgnated an Iuston c dlstn ct

by C lty C ouncll on O ctober 23, 1995

Explanation of * W esley H elghts Conm m m ty Assomanon (W H CA)
R equest: has requested a C lty loan to acqulre and

rehalnlltate slngle-farm ly houses m  the W esley

H elghts nelghborhood T he houses w 111 be sold or

lease-purchased to persons earm ng 80 %  or Iess of

the Charlotte area m edm n lncom e, or .$37,840 for

a fam lly of four

@ W H C A  proposes to purchase up to 20 exlstm g

renu l housm g um ts, partlcularly nm -dow n ones,

over the next 4 years and renovate them  to sell to

new  hom e ow ners W H C A  w ants to trarksfon n the

w orst houses ln a block to the best houses

* T hls developm ent effort ls a publlc/prw ate

partnershlp befw een the C lty, W H C A , D avant

Realty, N ejghbonng Concepts (a housm g

consultant) and UJAM M A , Inc (a housm g

coumsellng agency)

* The C lty's $300,000 revolvm g loan w lll be a 10-

year deferred paym ent loan at 0%  m terest

Im tlally, $258,827 of the loan w jll be used to
acqm re and rehabllllate 4 houses and provzde

funds fpr closm g cosf.s and contm gency $244, 152
w 111 be for acqulsltlon , rehabllltatlon and closm g

costs and $14,675 for contlngency A  cost
breakdow n of each house ls provlded ln tlle

attachm ent
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* A s houses are sold, the proceeds w lll go back m to

the revolvm g fund to fm ance the acqulsltlon and

rehabllltatlon of m ore houses for resale or lease-

purchase

* Sllm m ary of the source and uses of ftm ds and tlze

securlty of the loan are as follow s

Source of Funds

Clty of Charlotte $300,000

U ses of Punds

A cqulsltlon $113,000
R ehabllll tlon 126 ,750

Closlng Costs (legal fees,
appralsal, etc ) 4,402

Contlngency (10% of rehabllltatlon
cost plus $2,000 for Insurance) 14.675
Total $258,827

Securlty

C lty of C harlotte - 1st M ortgage

* lm pact The 4 rental housm g um ts are a bllghtm g

lnfluenc.e ln tlw  nelghborhood Substantlal rtpatr

of the um ts w lll preserve them  and extend the llfe

of the um t.s W lth hom e ow nershzp replacm g

rental housm g , stablllzatlon of the nm ghborhood

can contm ue C urrently, W esiey H ejghts Is a

threatened C W A C  nelghborhood

@ If the loan ls not approved, W H C A  w ould be

unable to acqutre, rehablllu te and resell the 4

houses .Xn opportum ty to provlde needed

affordable housm g and hom e ow nersh p

opportum tles for low er-m com e resldents w ould be

lost A lso , tf the um ts contm ue to deterlorate,

they w ould be m ore costly to repalr and evenm ally

dem olltton m ay be necessary

@ Stm llar loan: have been approved by C lty C ouncll

to tw o other C om m um ty H ouslng D evelopm ent

Orgam zatlons (CH D O s) Grler H elghts Econom lc
Foundatlon and R etd Park C om m um ty

D evelopm ent C oq m ratlcm
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M W B D : N elghborlng C oncepts, lnc and U JA M M A , lnc are

m m on ty-ow ned busm esses

C om m uuity Input: N elghborhood D evtlopm ent staff have m tt w lth the

leadershlp of the W H C A  durlng the last several years to

asslst ln developm g a redevelopm ent plan for the W esley

H elghts N elghborhood In D ecem ber 1996 a W esley

H elghts N elghborhood Strateglc R edevelopm ent Plan w as

prepared by N elghborlng C oncepts T hls plan provldes a

gulde for unplem entm g the vlslon that the resldents have

developed for the f'um re of thm r com m um ty

Funding: @ Federal H O M E or C D B G  funds w ll1 be used to

t'inance the $300,000 revolvlng loan

* If H O M E  funds are used, the C lty w l1l fulfill a

portlon of lts requlrem ent to expend a m lnlm um  of

15%  of Its total am m al entltlem ent for H O M E

fundm g to prcject.s sponsored by a C om m um ty

H ousm g D evelopm ent O rgam zatlon (CH D O )
W C N A  m eets the regulatory defim tlon of a C H D O

and w as certltied as a C H D O  on M ay 15, 1997

T he 15%  set-aslde for C llD o -sponsored prolects

ls $451,000

A ttachm ent 6

Sum m ary of H ouses and C osts

C lty W lthm  a C lfy N elghborhoods M ap

W esley H elghts N elghborhood M ap
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#. A ssets Forfeiture B udget O rdinance

A d ion: A dopt a budget ordinance appropriating $1,203,990 in

assets forfeiture flm ds for Police D epartm ent

equipm ent purchases and youth progrnm q

Staff R esource: D eputy C luef Jack B oger

Focus A rea: Publlc Safety

E xplanation of * T he Pollce D epartm ent w lshes to approprlate

R equest: $1,203,990 of 11 assets forfm m re flm ds to

(1) purchase equlpm ent and (2) support 11
lm tlatw es to reach at rlsk youth T he expendlm res

are ln the follow lng categorles

-  Traftk  Enforcem ent $58,270

E qulpm ent

-  Y outh Program s 170,900

-  B om b Squad E qulpm ent 24,870

-  C rtm e l-ab Equlpm ent 184,830

-  D atabase A ppllcatm ns 620,000

-  C overt O peratlans V an 19,000

-  Sm all E qulpm ent 48, 120

-  L aptop C om puter Tralnlng 78,000

Total $1,203,990

A  m ore detalled lcst of purchases Is attached

F lm ding: Funds are avazlable ln the Polyce D epar% ent's assets

forfelture account T he current balance ln the account ls

$2,677,984

A ttachm ent 7
P ollce A ssets Fod elm re Purchases O ctober 27 , 1997
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9. X om inatitm s to C apital N eed: A dvl ory C om m ittee

A ction: M ake nom inations to the C apital N eeds A dvisory

C om m ittee

E xplanation of * T w o years ago, C ouncll approved a C aplu l N eeds

R equest: A dvlsory C om m lttee to com clde w lth the

developm ent of the C lty 's Ten-Y ear C apltal N eeds

A ssessm ent ln Item  N um ber 2 on thls agenda,

C ouncll com ldered the C om m lttee charge and

process

* C ouncll w lll appom t 10 m em bers of tlle

C om m lttee on N ovem ber 10

* T he follow m g lndlvlduals served on the prevlous

C apltal N eeds A dvlsory C om m lttee and have

expressed the deslre to serve agam

Frank B arnes T om rny N orm an

D an C lodfelter C arol R ay

H assan E l-A m m  T roy W atson

B ernard Johnqon B rad W lnter

* C lty staff suggests the follow lng nm ghborhood and

busm ess representatlves

-  D an Bechter (Federal Reserve Bankl

-  M ary Lyrm  Bugge (Coulw ood)

-  K athleen Foster tN atlortsBankl

-  M attle M arshall (W ashm gton H elghfs)

-  Rlchard M cEllrath (W estslde Strategy

Focus G roup)

-  N orm an M ltchell (Com m lttee of 21)

-  Stoney Sellers (Com m ltlee of 21)

-  Eleanor W ashlngton (U m verslty Park and

Cornm lttee of 21)
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* F ollow m g the C ouncll' s appom % ents on
N ovem ber 1Q, the M ayor w fll appom t 5 m em bers

of the C om m lttee, lncludm g tlle C halr

A ttachm ent 8

10. A ppointm ents to B oards and C om m issions

A ction: V ote on blue paper ballots and give to tlle C ity C lerk

at dinner for tabulation purposes.

A . C H A R L O T T E  M E C K L E N BU R G

D EV EL O PM EN T C O R PO R A TIO N

A ppom t tw o cltlzens to w ork on prom otm g

com m erm al redevelopm ent of the C W A C  area

T erm s w tll be fQr three years beglnnlng ln

O ctober O ne appolntee should represent a

com m tlm ty based, non profit organlzatlon w lthm

tlle C W A C  area, and tllr other ls at large w lt.h no

category

A t L arce
1 D eborah C authen by C ouncllm em ber

C anrton
2 D evereaux G regg by C ouncllm em ber .

Jackson
3 H enry H lcks by C ounm lm em ber G reene

4 W ayne Johnson by C ouncthnem ber R eld

5 H arry N elson by C ouncllm em ber B aker

6 M lchelle Scroggs by C ouncllm em ber

W heeler
7 R onald V ance by C ounclhnem ber R ousso

N on Profit O rgam zatlon w lthln C W A C  area

1 M freda B am nger by C ouncllm em ber

M aleed
2 Jam es R oss by C ouncllm em ber G reene

3 Ted W hlte by C tm ncllm em ber C azm on

A ttachm ent 9

(D!
.

y C ouncll A genda O ctober 27 1997 Page 18



Introduction to C O N SE N T

T he consent portitm  of the agenda is divided intp t'w o sections: C onsent I and C onsent

II.

C onsent I consists of routine item s that have been approved in the budget, are low  bid,

and have m et M W B D  criteria.

C onsent 11 consists of routine item s that have also been approved in the budget, but

m ay require additional explanation .

M inority and W om en B usiness D evelopm ent proeram  D ) A bbreviations:

B B E  - A frican A m erican

A B E  - M ian A m erican

N B E  - N ative A m erican

I'IB E  - H ispnnic

W B E  - N on-M inority W om en

C O N SE N T  I

11. V arious B ids

A . R onda A venue Storm  D rm'n ïm provem ents E ngineering and

P roperty M anagem ent

R ecom m endation : T he C lty E nglneer recom m ends the low  bld of

$1,334,652 80 by Blythe D evelopm ent, 1nc of Charlotte, N orth C arolm a

M W BD Status: Am ount %  of Project Project G oals
BBE $52,000 4% 4%

W BE $39,370 3% 3%

M W B D  C om pliance: Y es

c :+  c ouncll A genua o ctober 27 1997 Page !9
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(

B  C harlotte T rsm qit R adio C om m nnicatiom  System  C D O T 'r
L

R ecom m endation: C harlotte D epnrtm ent of Transportatlon D trector

recom m ends tlw  low h d of $1,872,045 by H arns C orporatlon of M elbourne, )

F lon da
t

n e bld m cludes one Radlo Com m lzm catlons System  and a um t pnce per radlo l

revenue klt for four years as follow s l
'

j

Y ear 2 $4,678 00 q

Y ear 3 $4,866 00 è'
Y ear 4 $5,060 00 t

Y ear 5 $5,263 00 .

Purchases are antlclpated sublect to approprlatlons by C lty C ouncll and acttzal '
è

ldentltied needs '

M W B D  C om pliance: Y es :
)

l

i

12. A pprove R esolution O f lntent T o A bandon Street A nd Set P ublic
(

H earing - O ld W ilm ont R oad (

A ction: A . A dopt the R esolution O f lntent to abandon

O ld W ilm ont R oad; and

B . Set a P ublic H earing for N ovem ber M , 1997.

A ttachm ent 10

M ap
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C O N SE N T  H

13. A cquisition of W illow brook Subdivision W ater System

A ction: A pprove contract totaling $160,000 w ith W illow brook
U tilities, Inc. for tlle purchase of the w ater distribution

system  serving W illow brook Subdivision.

E xplanation of * W lllow brook ls a 101 1ot subdlvlslon located m

R equest: H untersvllle on Sam  Furr R oad W lllow brook

U tllltles provldes w ater servlce to the entlre

subdlvlslon

@ C M I.JD  has accepted an appllcatlon from  a

W lllow brook U tllltles custom er for the extenslon

of a w ater m aln m to the subdlvlslon

* T he advantages to the C lty's purchase of the

W lllow brook U tllltles system  are

avoïdlng dlsnzptlon to the com m um ty by

eltm m atm g the need to lrlstall a parallel

w ater system ,

-  acqum ng 101 new  w ater custom ers,

-  avoldlng cost to the W lllow brook

custom ers to becom e C M U D  custom ersa

and

-  provldm g w ater for fire protectlon

* T he T ow n of H untersvllle supports tlus proposal

@ The N orth C arollna U tllltles C om m lsslon

tradltlonally supports the trarlsfer of prlvate

utllltles to a m um clpal system  Thm r approval

w lll be requested after C lty C ouncll approval of

tlu s contract

Funding: W ater and Sew er C apltal lm provem ent Fund
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14. M unicipal A greem ent for South B oulevard and W oodlaw n R oad t

Intersection lm provem ents '

A ction : A pprove a resolution to execute a M ttnicipal

A greem ent betw een the C ity and the N orth C arolina

Department of Transportation for im provem ents to the )
intersection of South B oulevard and W oodlaw n R oad. -

E xplanation of * The M tlm clpal A greem ent provldes up to

Request) $1,500,000 from  the State for the Clty to hlre a .
d slgner and subsequently a contractor to èi
e

tm plem ent lm provem ents to the lntersectlon 'I'he (

C lty w l1l be responslble for a11 costs assoclated (

w lf.h rlght-of-w ay acqulsltlon
)''

* n ls prolect has been a lugh prlorlt.y w lth the C lty

for at least 10 years, and w lll provlde another left

h11.11 lane on lnbound South Boulevard and a rlght )
m rn lane on eastbound W oodlaw n R oad '

l

Funding: Fundlng w 1ll be scheduled ln the FY 99-03 C apltal i

lnvesm lent Plan for the C lty s portlon of the prolect cost (

(

A ttachm ent 1 1 E

C oncepm al plans of proposed lm provem ents

15. Sale of Surplus C ity L and

A ction: A pprove the sale of tw o acres of surplus C ity land

beside Fire Station #25 on Pleasant G rove R oad for

$23,600 to Pleasant G rove Presbyterian C hurch.

E xplm m tion of * 'fhe Pleasant G rove Presbyterlan C hurch has

R equest: offered falr m arket value ($23 ,000) for tlus
property The C hurch plans to construct ball

iields on thelr property behm d Flre Statlon #25

@ T he Flre D epartm ent does not plan to expand onto

thls land and no other depart nents have expressed

an m terest ln tlus property
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* The C lty purchased tlus land m  1987 to 1.18 1 11 a

sew er dram  field for the proposed fire statlon slte

The tire statlon currently has C lty w ater and sew er

and no longer needs thls property

* T he only otlter property ow ner adjacent to the lot

dld not express an lnterest ln the land nor w as>

there any m terest through publlcatlon for upset

blds

A ttachm ent 12

M ap

16. U pset Property B id - 2520 C arrington C oul't

A ction: A pprove tlle upset bid for C ity ow ned property Iocated

at 2520 C arrington C ourt.

E xplanation of * O n July 25, 1997 C ouncll approved the sale of

R equest: 2520 C arm ngton C ourt H ow ever, the prospectlve

buyer w as unable to obtam  a loan and ttle property

becam e avallable for resale

* O n Septem ber 9, 1997 an offer to purchase w as

m ade for $58,000, the appralsed value The offer
w as advertlsed for 10 days for upset bld , at w hlch

tlm e an offer to purchase w as extended to the

alrport The offer ls $60,950 w lt.h the alrport

paym g for a realty fee of 3% ($1828 50) and 2

pom ts not to exceed $1,160
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17. P roperty T ransactions

A ction: A pprove the following property acquisition (A -C) and

adopt the condem nation resolution (D -H )

A cquisitions: A . Proiect W lngate R edeveb pm ent - W lngate

A venue A partm ents,

T ax P arcels: #115-014-08, 115-014-09 and

115-016-01

O w ner W m gate E nterprlses, Inc

P ropel'ty A ddresses

115-016-01 2715 W lngate A venue

27 19 W jngate A venue

2723 W jngate A venue

115-014-09 2718 W m gate A venue

2722 W lngate A venue

115-014-08 2728 A  W lngate A venue

2728 B W lngate A venue

P roperty to be acpuired 79,192 sq fl ,

1 818 acres - land and lm provem ents

Im provem ents 36-renta1 um ts

Purchase Price $770,000

Funding: H O M E/C D B G /PrOgr=  Incom e

A gent N one

A ppraiser H arry G  B row n, M M

R em arks Prolect revlew ed by C lty staff as an

acqulsltlon/rehabllltatlon rental housm g

developm em , but C lty's feaslblllty analysls

revealed that lt ls m ore cost effectlve to construct

new  houslng Therefore, the stnzctures w lll be

dem ollshed and new  unlts bullt C om pensatlon ls

based on a certltied lndependent appralsal, along

w lth a negotlated prlce to buy out Ow ners

W lngate A venue, the property locatlon, ls the

gatew ay to the W m gate com m um ty P ubllc

m zprovem ents w ere com pleted on tlus street m

Septem ber 1997 See attacbm ent on status of

lnfrastnzcm re lm provem ents ln W lngate T hls

acqulsltlon ps conslstent w lth the W m gate

N ejghborhood A ctlon Plan

Z oned R -22 M F U se M ultj-F arm ly

Tax C ode; #115-014-08, 115-014-09 and

115-016-01

T ax V alue $231,610

A ppraised V alue A s ls - $630,000

A fter Rehab - $810,000
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A ttacbm ent 13

* Status of Infrastructure Im provem ents m  W lngate

B . Proiect W m gate R edevelopm ent - Propeo

ow ned by B llly R ay Jolm son

T ax P arcels: #1 15-015-07, 115-014-07, 1 15-015-

08,

115-0 15-09, 115-015-10, 115-014-15, and 115-

014-06

O w ner B llly ltay Jolm son

Propert'y A ddresses

1 15 0 15-07 2731 W lngate A venue *

115-014 07 1722 W m gate A venue **

1 15-014-07 2600 O cracoke Street **

115-0 15-08 2735 W lngate A venue *

115-015-09 2739 W m gate A venue *

115-015-10 2743 W lngate A venue*

115-014-15 2604 O cracoke Street **

1 15-014-06 2616 O cracoke Street **

Property to be acguired 73,616 sq ft ,

1 69 acres - land and lm provem ents

Im provem ents l4-rental um ts

Purchase Price $235.000

Funding: H O M E /C D B G /PrOgI'.  Incom e

A gent N one

A ppraiser V arsha M ehta, C R E A

R em arks lhq ect revlew ed by C lty sm ff as an

acqulsltlon/rehabllitatlon rental housm g

developm ent, but clty's feaslblllty analysls

revealed that lt ls m ore cost effectlve to corlstn zct

new  houslng T herefore, the stnzctures w 111 be

dem ollshed and new  um t.s bullt C om perlsatlon ls

based on a certlfied lndependent appralsal, along

w 1th a negotlated prlce to buy Out Ow ners

W lngate A venue, the property locatlon , ls the

gatew ay to the W m gate cornm um ty P ubllc

lm provem ents w ere com pleted on tlus se eet ln

Septem ber 1997 See attacbm ent on status of

lnfrastructure lm provem ents m  W lngate T his

acqulsltlon IS conslstent * 1Z  the W m gate

N elghborhood A ctlon Plan

Z oned R -22 M F U se M ultl-F am lly **

R -8 U se Sm gle F arm ly *

T ax C ode: #115-015-07, 115-014-07, 115-015-

08,

115-0 15-09, 115-0 15-10, 115-0 14-15, and 115-

0 14-06
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Tax v alue $168 41o )'

A ppr-aised V alue O w ners Appralsal $282,500 * s

Clty's A ppralsal $247,500

A ttachm ent 13 '

SK RIS Of lnfrastructure Im provem enî m  W m gate t
l

C . Prol'ect Proposed 8-lnch Sew er M am -taaw yers
R oad/N C 51, Parcel #2 '

O w nerfs) A nn W  H arvey, Tnzstee for M cEw en

Fam lly Tnzst '

Proo-exïv A ddress 1 1301 Law yers R oad

Prop-ertv to be Acpuire.d 2,342 .+. sq ft (0 054
ac ) plus tem porary constructlon easem ent 3,000

. .
+. sq ft (0 069 ac ) l
Im provem ents I mndscaplng

Purchase Price $1 1, 100
A ppraiser R andy N eal è(

R em arks R equlred easem ent needed for the é

constractlon and m am tenance of an 8-lnch sam tary
sew er lm e A cqulsltlon prlce lncludes 7i

com pensatlon fcr loss of landscapm g as reflected '

m  the C lty's m dependent, certlsed appralsal i
Z oned R  U se B ank E

1991-Tax V alue $ 488,690
T ax-c ode 197-013-29

C ondem nation: D . Prole' ct taaw yers R oad W ldem ng-A 'rp 7, Parcel #

1 &  4
O w nerfs) Tm m thy A  Brasw ell &  w f , M ary E

B rasw ell &  any ottler pm tes of m terest

Prtm erl  A ddress 7204 &  7212 Ixaw yers Road
Pronerty to be Actp ired 8,088 ....k. sq ft (0 186

ac )
Im provem ents L arge O ak Tree

Purchase Price $ 5, 110

A jm raiser R andy N eal

R em lrks A rea ntedtd for turb and gtm er

sldew alk and dralnage jm provem ents along

L aw yers R oad Property ow ner dlsagrees w lth the

C lty over tlle value of an oak tree m  the

acqm sttlon area w iucll also has been determ m ed to

be a slte obs% ctlon by C D O T C lty 's offer ls

based (m  an m dependent, certlfied appralsal

Z p-p..td R I7-M F U se V acant I mnd
199.1 T ax V alue $ 214,510 &  $ 99,580

T am c ode 135-013-15 &  13
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E . Proiect R onda A venue Culverts, Parcel # 79

O w nerts) M argaret G w ynn, Patn cla L m der, C

m chard M cA rn and any other partles of lnterest

'Property Af tk ess 72œ  T hen nal R oad

Pronertv to be A cpuired 17,355 sq ft ( 40

ac )
lm provem ents Trees

Purchase Price $ 3,700
A pp-raiser C harles M  C reech

R em arks Perm anent easem ent-s are requlred to

m ake storm  dram age lm provem ents for tlw  R onda

A venue culvert prolect C om perlsatlon ls based on

an appralsal m ade on the property A  tltle search

has deten nm ed several outstandm g hens extst on

the property w hlch reqm re condem natlon actlon to

obtam  clear tltle

Z oned R -3 U se Slngle Fam lly/v acant

1991 Tax V alue $ 10,800
T ax C ode 189-187-03

F . Proiect R onda A venue Culverts, Parcel #76

O w nerts) M argaret C  G w ynn, Patrlcla M

L lnder. C  m chard M cA rn, and any other partles

of lnterest

P rooertv A ddress 7200 Therm al R oad

Prooertv to be Acpuired 47,150%  sq ft (1 08

ac )
Im provem ents Trees

Pur-chase Price $ 4,300
A ppraiser C harles M  C reech

R
-  

em arlqs A  perm anent easem ent ls requlred to

m ake storm  dram age lm provem ents for the R onda

A venue culvert prolect C om pensatlon ls based on

an appralsal m ade on the property A  tltle search

has determ lned several outstandlng llerss exlst on

the property w hlch requlre condem natlon actlon to

obtm n clear tltle

Z oned R -3 U se Sm gle F am lly/v acant

1991 Tax V alue $ 21,000
T ax-c ode 189-183-09
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G . Project Ronda Avenue Culverts, Parcel #74 t
O w nerfs) M argaret C  G w yrm , Patncla L m der,

C  m chard M cM n, and any other pm les of q

lnterest

Property A ddress 717 Sebrena Place '

Property to-be Acpuired 35 .+- sq ft (0 008 ac ) u
lm provem ents T rees 6

Purchase Price $ 100 E
A  raiser Charles M  C reechPP
R em arks A  perm anent easem ent ls requlred to è

(

m ake storm  dralnage tm provem ents for the R onda '7

A venue culvert prolect C om pem atlon ls based on '

an appralsal m ade on the property A  tltle search .

has dettrm m ed several oul tandm g hells exlst on (
.(

the property w hlch requlre condem natlon actlon to
i
ï

obtaln clear tltle :

Zoned R-3 Use Slngle Famlly/vacant )
1991 T ax V- la ue $ 2 , 500 i
T ax C ode 189-184-09

H . Proiect R onda A venue C ulverts, Parcel # 57

O w nerfs) A llstate C onstructlon C om pany and any

other partles of lnterest

P roperty A - dd ress 438 Burlw ood R oad

Property to--be A ctm ired 7,148 50 .+ . sq ft

( 164 ac ) dralnage easem ent
Im pr-ovem ents T rees

Purchase llrice $ 1,800

A ppraiser C harles M  C reech

R em -arks: A  perm anent dralnage easem ent ls

reqm red on thls property to m ake storm  dram age

lm provem ent.s for the R onda A venue culvert

prolect C om perksatlon ls based on the appralsal

m ade on the property A  tltle search has

determ m ed several outstandm g llens exlst on th e

propeny w ltlch requlre condem nntlon actlon to

obtm n clear tltle

Z oned R -3 U se V acant

1991 Tax V alue $ 20,000

T ax-c ode 189-191-17
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18. M inutes

A ction : A pprove nlinutes as follow s:

@ Septem ber 15, 1997 Z oning M eeting

* O ctober 6, 1997 C ouncil W orkshop and C itizens

H earing
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