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.  5:00 P .M . D  R  B R IE F IN G

C O N F E R E N C E  C E N T E R

. .L . Sale of O ld C onvention C enter

-
2= E conom ic D evelopm ent C om m ittee - R eport on B usiness Investm ent

P lan

. .3.. U S M rways M aintenance H anger Expansion

7:00 P .M . A W  S R E C O G M T IO N S

M E E T IN G  C H A M B E R

C O N SE N T

- 4. C onsent agenda item s 15 through 24 m ay be considered in one m otion
except those item s rem oved by a C ouncilm em ber. Item s are rem oved

by notifying the C ity C lerk before the m eeting.

Staff R esource: Julle B urch
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P  L IC  G  ,

5. C lose C harles Street and an U nnam ed Street

A ction: A . C onduct a public hearing to abandon C harles

Street and an U nnam ed Street; and

B . A dopt tlte R esolution tn C lqse.

Staff R eaource: Scott Pufnnrn

Policy: To abandon rlght-of-w ay that ls no longer needed for

publlc use

E xplanation of * N orth C arolm a G eneral Stam te outllnes

R equest: tht procedures for perm anently closm g streets and

alleys The C harlotte D epm m ent of

T rarlsportatlon has recelved a petltlon to abandon

publtc rlght-of-w ay and ls requestlng C ouncll

A ctlon m  accordance w lth the stam te

P etitioner:
IE C  A cqulsitlon C om pany and SM S C aten ng Servlce,

Inc

R ight-of-W ay to be abandoned:

C harles Seeet and an U nnnm ed Street

L ocation:
Charles Street from  N orland R oad southeastwardly

approxlm ately 320 feet

U nnam ed Sîeet from  N orland R oad southeastw ardly

approxlm ntely 225 feet

R ea son:
T o m cop orate the rlght-of-w ay m to adlacent propeo

ow ned by tlle petltlcm er

C om m unity Input: N otification:
In accordance w lth C lty Pollcy, the C harlotte D epm m ent

of Trsnqportatlon (CD OT) has sent abandonm ent petltlons
to adlolnlng property ow ners, nelghborhood assoclatlons.

prw ate utlllty com pam es and C lty deparm zents for revlew

C lly C ouncll A genda N ovem a r lû 1W 7 Pa'ge 2



Adjoining propeo  owners - N o oblectlon
N d ghborhood M sod ations - N o oblectlon

Eastw ay Park N elghborhood A ssoclatlon

P rivate U tility C om pznies - N o oblectlon

R eview  by C ity departm ents has ldentlfied no apparent

reaslm  thls closm g w ould

1 B e contrary to the publlc m terest, or,

2 Deprlve any m dlvldualts) ownlng property ln the
vlclm ty reasonable m gress/egress to hls property

as outlm ed ln N C G S 160A -299

A ttachm ent 3

M ap

6. C lose U nnam ed R ight-of-W ay O ff L yon C ourt

A ction: A . C onduct a public hearing to abandon U nnnm ed

R ight-of-W ay off L yon C ourt; and

B . A dopt the R esolution to C lose.

Staff R esource: Scott Putnam

P olicy: T o abandon n ght-of-w ay that ts no longer needed for

publlc use

E xplanation of * N ortlz C arolm a G enzral Sl ttlte outlm es

R eques't: the procedlzres for perm anently closm g streets and

alleys The C harlotte D epnrlm ent of

T rnngportatlon has recelved a petltlon to abandon

publlc n ght-of-w ay and ls requestm g C otm cll

A ctlon ln accordu ce w lt.h the stam te

P etitioner:

M argaret Sm lth

R ight-of-W ay to be abandoned:

U nnam ed R lght-of-W ay off Lyon C ourt

L ocation :

Brom  Lyon C ourt w estw ardly approxtm ately 210 feet

C lty C ouncll A gee a N ovem e r 10 1997 Page 3



R eason:

T o lncorporate the rlght-of-w ay m to adlacent property

ow ned by the petltloner

C om m llnl-t
.
!r Inputz N otilication :

ln accordance w lth C lty Pollcy the C harlotte D epartm ent

of Transportatlon (CD OT) has sent abandonm ent petltlo!ls
to adlolnlng property ow ners, nelghborhood assoclatlorls,

pn vate utlllty com pam es and C lty depardnent.s for revlew

Adjoining propeo  owners - No oblectlon
N eighborhood A ssociations - N o oblectlon

M ornlngslde C om m onw ealth N elghborhood A ssoclatlon

Private U tility C om pnnlees - N o oblectlon

R eview  by C ity depnrfm ents has ldentlfied no apparent

reason tlus closm g w ould

1 B e contrary to the publlc m terest, or,

2 D eprlve any m dlvldualts) ow m ng property ln the
vlclm ty reasonable m gress/egress to hls property

as outlm ed ln N C G S 160A -299

A ttachm ent 4

M ap

C lty C ounm l A genda N ovem lx r 10 1X 7 Page 4



P O L IC Y

7. C ity M anagerls R eport

8. 2015 Plan: Planning for O ur Future

A ction: A pprove 201S Plan: Plnnning for our Future, including

revised Im plem entatitm  A ddendllm .

Staff R e-source; G aret W alsh

Focus A rea: A ll Focus A reas

E xplanation of * C atm cll revlew ed and dlscussed the draft 2015

R equest: Plan at 1ts O ctober 6t.11 w orkshop and held a publlc

heanng On the plan on O ctober 13th

* T he Plannlng L ,alson C onm m tee voted

-  unanlm ously to support the 2015 Plan , w lth an

addendum  dlscussm g fiscal zm pllcatlons

@ T he 2015 Plan m akes coordlnatlon of land use and

transportatlon plans a prlorlty , along w lth

developm ent of a w orkable translt strategy It

provldes key dlrectlves to strengthen lm tlatw es to

address nelghborhood concem s It strengthens the

C lty s stance on econom lc developm ent, brlngs the

publlc school system  lnto tl)e com m um ty planm ng

process, dlrects staff to seek out Jom t use

opponum tles and other new /lzm ovatlve fundm g for

parks, schools, and other publlc facllltles, and:

m akes cozzslderatlon of reglonal concerns and

lssues an essentlal lngredlent m  fum re dem slon

m aklng

@ The M ecldenburg C ounty C om m lsslon ls

scheduled to vote on approval of the 2015 Plan at

1ts N ovem ber 18, 1997 m eetlng

C om m .lnity Inpat: * Su ff held four 2015 m form atlon sesslons, 13

Focus G roup m eetlngs, 36 W ork G roup sesslorks.

three publlc m eetlngs, one publlc forum , and t'w o

pubtle hearm gs C oples of the draft Plan are

avallable at branch llbrarles and by contactlng the

Plnnnlng C om m lsslon

C lty C ouncll A genua N ovtm ber 10 1997 Pagt 5



* A  sllm m ary of the plan ls avallable on the Internet

wlth an e-m all llnk for com m ents (lnternet Slte *

channeck nc us/clty/cmpc/lndex htm l A n
lrlform atlon vldeo w as also developed durlng the

plan developm ent process w hlch w as atred on the

governm ent channel and presented at num erous

com m um ty m eetm gs

F unding: T he 2015 Plan ls m tended to focus exlstlng resources on

key com m um ty prlon tles A s specltic prolects are

developed to lm plem ent the 2015 goals and oblectlves,

addltlonal resource needs m ay be ldentltied T hese ltem s

w 1l1 be brought forw ard to C ouncll on a case-by-case

basls for conslderatlon

A ttacbm ent 5

A ddendum  to the Im plem entatlon Sectlon

Sllm m ary of 2015 Plan

9. P roposed M odel for the School Facilities M aster Plan

A ction: A pprove the follow ing ad ions as recom m ended by the

Com m lttee of 21 (School Facilitie.s M aster Plan
Process) and the Plnnning Liaison C om m ittee:

A . A dopt a resolution reafflrm ing a colled ive

com m itm ent am ong the C ity of C harlotte,

M ecklenburg C ounty, and the C harlotte-

M ecklenburg Schools to im plem ent the

P roposed M odel for the School F acilitie.s M aster

P lan ;

B . A dopt a budget ordinance totaling $80,000 for

the C ity's share of developing the School

F acilities M aster P lan ; and

C . A ppreve a School Facilitie.s M aster Plan

O versight C om m ittee.

Staff R e-source: D lck B lack

Focus A rea: Econom lc D evelopm ent

C lty C ouncll A gznda N ovem ber 10 1997 Page 6



P olicy: O n ztlne 8, 1995, C lty C otm cll approved a Jolnt Plnnnlng

and Jom t U se Pollcy and lhw ess R esolutlcm  The C ounty

C om m lsslon and School Board also approved the

R esolutlon, 'wiucil states Kt l ere ls a need f ()r an

lntergovernm ent process that result.s ln a balanced>

coordlnated lnvestm ent m  lnfrastn lcttlre netw orks and

facllltles *

Explanation of * 0n June 23, 1997, C lty Ctm ncll approved the

R equest: C om m lttee of 21 process w lth M ecklenburg

County and Cbarlottt-M ecklenburg Schools to

recom m end a plannlng process that outllned a

general m odel for school facllltles planm ng

C ounm l appom ted seven m em bers to ttle

Convnlttee of 21 and provlded $25,000 for

com ultant sem qces

* The Proposed M odel for School Facllltles M aster

Plan has been approved by the follow m g boards

B oard A pproval D ate

Planm ng L lalson C om m lttee O ctober 24

C harlotte-M ecklenburg Schools O ctober 28

M ecklenburg C ounty C om m lsslon O ctober 30

A  C ouncll ls requested to adopt a resolutlon

approvlng the P roposed M odel for School

Facllltles M aster Plan T he plan lncludes a

process that outllnes a m odel for school facllltles

plannlng that ls strateglc, long-range, and llnked to

other com m um ty lm tlatlves H lghllghts of the

Proposed M odel are lncluded m  the attachm ents

B  C ouncll ls requested to approve a budget ordlnance

appropn atm g $80,000 to fund the C lty's one-thzrd
share of the cost of developlng the M aster Plan

C C ouncll ts requested to approve the creatlon of a

School Facllltles M aster Plan O verslght C om m lttee

to erlsure contlnlzed com m um catlon and dm t the

process and tlm e fram e are m et T he O verslght

C om m lttee w 111 c018 1st of tive m dlvlduals selected

by each elected body w lth the chalrperson

appolnted by the B oard of E ducatlon Item  num ber

14 on paqt 15 requests C ounckl nom m atlons f0r

thls C om m lttee. w lth appom tm ents-schedule-d-fo-r

N ovem ber 24

C lty C otm cll A genda N ovem - r 10 1997 Page 7



Funding: The Budget Ordlnance appropnates $80,000 from  Councll

Contlngency tBalance $326,000)

A ttachm ent 6
R esolutlon for A  Proposed M odel for the School Facllltles

M aster Plan

Process O velw lew
School Facllltles M aster Plan O rgnnlzatlonal C hart

Budget

10. C ouncil R ules of Procedure

A ction: A pprove recom m endae ns of C ouncil's ad hoc R ules

C om m lttee to nm end C ouncil R ules of P rocedure.

C om m ittee C hair: Ella Scarborough

Staff R e-sotlrce: M ac M cc arley

P olicy: C ouncll R ules of Procedure

E xplanation of * A t C ouncll's January retreat, C ouncllm em ber

R eques't: M tke Jackson proposed several revlslons to the

C ouncll R ules of Procedure C ouncll also asked

the C lty A ttorney to provlde a 11st of lssues or

problem s w lth the current rules 0 n February 10s

C ouncll appom ted an ad hoc R ules C om m lttee and

asked that the C om m lttee revlew  the proposed

changes and com e back to C ouncll w lth

recom m endatlons

@ C om m ltlee m em bers are E lla Scarborough , C halr,

M lke Jackson. M alachl G reene, T tm  Sellers and

Sara Spencer T he C om m ltlee m et four tlm es over

the past few  m onths to revlew  C ouncll R ules

* T he com paratlve chart, lncluded ln the attachm ent,

outllne.s the 28 Issues under constderatlon s the

current or proposed l'ule, com m ents and the

C om m lttee vote and recom m endatlon M alor

changes and/or changes w here the C onm uttee

votes w ere not unam m ous, are hlghhghted below

C lty C ouncll A gtrz a N ovem h r 10 1997 Pag: 8



C ouncll m ay w lsh to conslder the C om m m ee

recom m endatlons a1l In ene m otlon for actlon, or

use the attached chart to vote on each proposed

rule change separately

1. R enam e C itizens' H earings to C itizeng'

Forum s

T he C om m lttee voted 4-0 to change the

nam e of C ltlzens H ean ngs to C ltlzezzs

Fonzm s T hls term  w ll1 refer tu the tlm e

w hen m tlzens m ay address C ounm l on any

sublect, 7 30 p m  on t'irst M ondays of tlle

m onth and 6 30 -7 00 p m  on the fourth

M ondays of the m onth Thls change w ould

avold confusson w lth the ten n publlc

kearm gs

2. G etting Item s on Future A gendas

The current Iu le requlres a m alorlty vete of

C ouncll to place ltem s on the C ouncll

agenda C ouncllm em ber Jackson proposed

deletm g thls requîrem ent T he C om m îttee

vote w as 2-2, therefore no C om m ltlee

recom m endatTon for change ls bem g m ade

3. M avor's R ole in A eenda Process

It has betn a longstandm g practtce to allow

tlle M am r to place an ltem  on the agenda

T he C lty A ttorney suggested to the

C om m lttee lt m lght be approprlate to

am end C ouncll R ules to form ally recogm ze

lhe practlce T he C om m tttee voted 3-l to

recom m end am endm g tlle rtzles to allow  (he

M ayor to place an ltem  on the agenda

4. 3 M inute R ule - A Doeal of M avor's

R uling

C ltlzens are now  allow ed three m lnutes to

speak at C ltlzens Fonzm s n e M ayor rules

from  the chalr to advlse cltzzerts w hen tzm e

has explred C ouncllm em ber Jackson

proposed am endm g tlle rules to allow

C ouncll to appeal thls rulm g, and glve

speakers m ore tlm e to speak lf a m alorlty of

C ouncll deslres T he C om m lttee voted 3-1

to allow  C ouncll to appeal the M ayor's

rulm g

c1@ councu A genda N ovem ber 10 1997 Page 9



5. N um ber of T im e.s C itizens M ay A ddre-ss

C otm cil

The C ornm lttee voted 4-0 to am end the rules

to allow  cltlzens to speak to C ouncll on the

sam e sublect only once each m onth (not
appllcable to scheduled agenda ltem s)

6. Snenklng to C ouncil

The C om m lttee voted 4-0 to allow  speakers

to yleld tlm e to others lf speakm g to

scheduled agenda ltenks, but not allow

speakers to yleld tlm e to others at C ltlzens

Forum s on the tirst and folzrth M ondays

T he C om rnlttee voted 4-0 to form allze the

current practlce of a ff 10 m m ute'' rule (per
slde, If appllcable) for groups speakm g to
C ouncll on scheduled agenda ltem s

7. D iscussion of Item s R aised by C itizens at

C itizen Forum s

'rhe C om m lttee voted 4-0 to allow  C ouncll

dlscusslon of lssues brought up by cltlzens

at C ltlzerss Forurns, rather than place a llm lt

on C ouncll dlscusslon durm g the C ltlzerls

Fonzrns

8. D uties of M aror

C ouncllm em ber Jackson recom m ended

changes to the rule outllm ng the dutles of

the M ayor T he C om m lttee voted 3-2 not to

recom m end any change

9. C it'v A ttorney as Parliam entarian

T he C om m lttee voted 4-0 to deslgnate the

C lty A ttorney as the Parllam entr lan, w lth

the undersu ndm g from  the C lty A ttorney

that he w ll1 use dlscretlon m  carrym g out

thls resporlslblllty H e w 11l also respond to

questlons of procedures w hen asked

C lœ  C ouncll A genda N ovtm - r 10 1997 Page 10



10. R ules for D ebateuo rder of Business.

C hair's participation in debate. points of

order. appeals

C ounm lm em ber Jackson proposed

substlm tlng a new  n lle coven ng these

procedures, generally adoptlng as a rule the

explanatory lu guage from  R oberts Rules of

O rder n e C om m lttee voted 3-2 to

recom m end no change

1t. Ttx efer'' vs. TTc tm tinue'' Z oning H earing

The C om m lttee voted 4-0 to am end the rules

to state the current practlce regardm g

readvertlslng of a deferred ltem
, but not to

change current practlce

12. 2/3 V otes to: Susnend R ules/ C all of th2

P revious O uestion

The C om m lttee voted 3-1 to requlre a 2/3

vote to suspend the rules (now a m alonty)
and a 2/3 vote to pass the call of the

prevlous questlon, w lth no debate allow ed

13. A ffirm ative V ote of D eparted M em ber

T he C om m lttee voted 3-1 to am end the rules

to prohtblt m aneuverm g for the affirm atlve

vote of a departed m em ber

14. D eferral at request
- of A bsent M em ber

The C om m lttee voted 4-0 not to am end the

m les to allow  a C ouncll m em ber w ho w 1ll

be absent to ask that an ltem  be deferred

15. N om inations by A bsent M em ber

T he C om m lttee voted 4-0 to recom m end

am endm g the rules to allow  absent m em bers

to subrm t nom m atlons for B oards and

C om m lsslozzs

C lty C ouncll Jkgenua N ovenaber 10 1997 Page 11



Procedures for M anaging A lso, attached for C ouncll m fonnatlon are the

C itizens Forllm s: suggested procedures for m anagm g C ltlzens

Forum s These suggestlons w ere developed by the

M anager's st.aff and revlew ed by the C om m lttee

G rough 1ts varlous actloris on m les related to

cltlzens' fonlrnq N o C ouncll actlon on these

procedures ls necessary They w lll be am ended as

a result of any final C ouncll vote on the rules and

used to assist the M ayor and C ouncll m  conductm g

the forunks as effectlvely as posslble

A ttachm ents 7

R ules of Procedure - C om paratlve C hart

Proposed O rdlnance to A m end C ouncll R ules

Suggested Procedures for M anagm g C ltlzeas Forum s

11. R otation of C itizens R eview  B oard M em bers

A ction) C onsider optiozls from  the lhzblic Safety C om m ittee

regarding tlle initial rotation of appointees to the

C itizens R eview  B oard .

C om m ittee C hair: D on R eld

SL'IIT R esource: V 1 A lexander L yles

Focus A rea: C om m um ty Safety

E xplan atifm  of * O n Jtm e 9, 1997, C ouncll approved ttw  form atlon

R equest: of a C ltlzerks R evlew  B oard to hear appeals of

pollce dlsclplm ary dlsposltlorls The board conslsts

of 11 m em bers tive are appom ted by the C ouncll

three by the M ayor, and three by the C lty M nnnger

* A ll board m em bers w ere appom ted for three-year

term s A t the concluslon of the flrst three-year

term , tive of the board m em bers w lll rotate off the

board, w lth tile rem alm ng slx m em bers ellglble for

another three-year term

* n e Publlc Safety C om m lttee dlscussed the rotatlon

of board m em bers at 11  O ctober 8 m eetm g T lte

C om m lttee spllt 2 to 2 on 11  recom m endatlon for

rotatlo n

C l1  C ouncll A genda N ovem * r 10 !997 Page 12



R otation O ptions: * O ptlon 1

R otate three of the C ouncll appolntees and one

appom tee each of the M ayor and C jty M anager

O ptlon 2

R om te 1 C ouncll appolntee and 2 appolntees each

of the M ayor and C lty M anager

C om m lttee D iscussion: * C om m lttee C halr D on R eld and C ouncllm em ber

T lm  Sellers voted for O ptlon 1 C ouncllm em bers

Patrlck C alm on and L ynn W heeler voted for O ptlon

2 C ouncllm em ber N aslf M aleed w as absent

* The C om m lttee felt that the only declslon to be

m ade at tlu s ttm e ls w hose appolntees w lll be

rotated at the end of the tirst three-year term  T hey

felt that lt w as lnapproprlate to deslgnate the

specltk  lndlvlduals to be rotated untll the board has

an attendance hlstory and there ls som e m dlcatlon

of w hether board m em bers w lsh to be reappolnted
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B U S SS

12. B row ning-Ferris C ollection Sen ice C ontract

A ction: A pprnve a 1.65%  unit price increase to Brow ning-Ferris

Industries, Inc. residential solid w aste colled ion service

contract effective O ctober 1, 1997.

Staff R e-sotlrce: W aym an Pearson

Focus A rea: R estrucm rlng G overnm ent

Policy: C lty C ouncll approved the com petltlon/prlvatizatlon polTcy

on O ctober 25, 1993 T he pollcy encourages provldm g

publlc selw lces at the low est cost w hlle m am talm ng servlce

standards

E xplanation of * The C lty of C harlotte contracts w lth B row m ng-

Reqaest: Ferns Industnes, Inc (BFI) to provlde resldentlal
solld waste collectlon servlces ln the South Quarter
of tht C lty The five-year contract w as effectlve

October 1, 1995 Sectlon 19* ) of tlle coneact
states that each year, 90 days prlor to the contract

anm versary date, the C ontractor m ay request that

the um t prlce be lncreased up to a cellm g of 75

percent of any lncrease m  the U m ted States

D epartm ent of L abor, B ureau of Sï tlstlcs,

W ashm gton, D C Constlm er Pnce Index (C PI)

* In June 1997, BFI subm ltted a request for a 1 65 %

um t pnce m crease effectlve O ctober 1, 1997 The

request w as based on the 2 2%  C PI m crease from

M ay 1996 to M ay 1997 B FI's request lncluded

docum entatlon lndlcatm g a 3 5% lncrease m  parts,

and a s sheet statm g a 3%  lncrease ln

w ages and a 4%  m crease m  benefits

* 'rhe C lty A udltor's revlew  of som e of B Fl's records

lndlcated that labor, parts and fuel costs have

m creased by tw o or m ore percent sm ce tlle effectsve

date of the last lncrease, O ctober 1, 1996
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* In accordance w lth the term s of the contract
, B F l's

um t prlce m ay be lncreased by 1 65%  , from  $5 79
to $5 89 effectlve October 1, 1997

B ackground: @ In June 1997, C ouncll granted a pn ce m crease to

B H  effectlve O ctober 1, 1996 T hls w as ln

resporlse to B H 's request for a prlce lncrease dated

O ctober 31, 1996, and based on the Septem ber

1996 C PI Slnce O ctober 1 ls the B F I contract

nnnlversary date, the C lty A udltor recom m ended,

and B FI agreed, that the C lty should use Septem ber

C PI data to determ m e tlle am m al changes ln B F I's

um t prlce The Septem ber 1997 C PI lncrease ls

2 2 %

Funding: The am m al lncrease of approxlm ately $42,000 ls lncluded
ln Solld W aste Servlces operatlng budget

A ttacbm ent 8

June 27, 1997 L etter from  B FI w lth three attachm ents

B ureau of I-abor Statlstlcs Septem ber 1997 C PI

13. Sale of the O Id C onvention C enter

T h1s ltem  ls scheduled for C ouncll dlscusslon at the N ovem ber 10 dlnner brleting

14. N om inations to School F acilities M aster P lan O versight C om m ittee

1 SC H O O L FA C IL IT IE S M A ST E R  PL A N

O V E R SIG H T  C O M M IT T E E

A s descrlbed ln Item  9 on thls agenda, C ouncll ls

requested to m ake nom lnatlons for three posltlons

on tlus new  A D  H O C  com m lttee T hree w ll1 be

appolnted by C ouncll and tw o addltlonal m em bers

w 111 be appolnted by tlle M ayor for a tou l of five

for the C lt
,
y T he School B oard and C ounty

C om m lssloners w l1l each appom t five m em bers

Slnce thls ls to be a fast-track prolect, a 11st of

posslble candldates w ho have served (m  related

com m lttees ls attached

A ttachm ent 9
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15. A ppointm ents to C apiG l N eeds A dvisory C om m ittee

A ction: V ote on blue paper and give to the C ity C lerk at dinner

for tabulation purposes.

E xplanation of @ O n O ctober 27, 1997, C ouncll approved the

R equest: C apltal N eeds A dvlsory C om m m ee charge and

process

* A lso on O ctober 27, 1997, C ouncll nom m ated, for

a second term , Indlvlduals w ho served on the

prevlous C apltal N eeds A dvlsory C om m m ee and

expressed a deslre to serve agam  T hese

m dw lduals are as follow s

Frank B arnes T hom as N orm an

D an C lodfelter C arol K 'ty

H assan E l-O m n T roy W atson

B ernard Johnson B rad W lnter

@ O ther nom lnatlons are as follow s

Jerry A uten R lchard M cE lrath

D an B echter H erbert Shakleford

M ary L yrm  Bugge Frank Spencer

D avld E rdrrlafl W arren T urner

K athleen F oster R onald V ance

L m ette Fox E leanor W ashlngton

R lckey H all A llen W ells

D on L ochm an John W llks

M attle M arshall

@ C ouncll w lll appom t ten m em bers of the

C om m lttee T he M ayor w lll appom t five m em bers

of the C om m lttee, lncludlng the C halr

A to chm ent 10

C hart and m ap lndlcatlng nom m ee's gender, race, and

C ouncTl D lstrlct

A ppllcatlorls to C ouncll Boards and C om m lttees
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16. A ppointm ents to B oards and C om m issions

A ction: V ote on blue paper ballots and give to the C ity C lerk at

dinner.

A . C H A R L O T FE-Nœ C K L E N BU R G

D E V E L O PM E N T  C O R P O R A T IO N

O ne posltlon to till the at-large category The vote

on dle second ballot at the O ctober 27 m eetm g w as

5..4

1 D evereaux G regg by C ouncllm em ber

lackson
2 H enz.y H lcks by C cm nclhnem ber G reene

A ttachm ent 11

B . C ITIZE N S O V ER SIG H T C O M M ITT EE  FO R

C A B L E  'I'V

O ne posltlon to till an unexplred term  beglnnlng

Im m edlately and endlng M arch 31, 1999 P nhm an

K han has reslgned

1 L an'y R  G 11c1= 1st by C ouncllm em ber

R ousso

2 V ctpr G uzm an by C ouncllm em ber Jackson

3 G lenda M annlng by C ouncllm em ber C azm on

4 P aul P arker by C ouncllm em ber R eld

5 Sandra Staton by C ounclhnem ber W heeler

A ttacbm ent 12

C . C L E A N  C IT Y  C O M M IT T E E

O n: posltltm  beglnnlng ym m edlately to till an

unexplred term  ettdm g June 30 , 1998 Stephen

H ayes has reslgned

1 R onald D olphus by C ouncllm em ber C annon

2 D ebra Jones by C olm cllm em ber W heeler

3 A llsa W atson-D elgado by C ouncllm em ber

R ousso

A ttachm ent 13
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D . C M Im  A D W SO R Y

O ne posltlon to fill an unexplred term  endm g

June 30, 2000 to represent a flnanm al instltlm on

Stephen W lllen has reslgned

1 C lm stopher Baxas by C ouncllm em ber

Jackson
2 M ark M lre by C ouncllm em ber R eld

A ttathm ent 14

E . H O U SIN G  A IJTH O R IT Y

O ne three year appom tm ent beglnm ng D ecem ber

18, 1997 V elva W oolen ls not ellglble to be

reappolnted

1 Tom  Bum gardner by C ouncllm em ber R eld

2 M lallnda H edgpeth by C ouncllm em ber

R ousso
3 G lorla M cc laln by C ouncllm em ber C annon

4 Patn cla R ussell by C ouncllm em ber W hetler

5 Loulse Sellers by C ouncllm em ber M aleed

6 A llon T hom pson by C ouncllm em ber Jackson

7 Joyce W addell by C ouncllm em ber Spencer

A ttachm ent 15

F . PL  G  C O M M ISSIO N

O ne posltlon beglnnlng lm m edlately to till an

unexplred term  endlng June 30, 1999 len'y

M cM un 'ay has reslgned

1 John Gpete'' B leynat by C ouncllm em ber

R ousso
2 M lchael C asm no by C ounclhnem ber R eld

3 R ene D uB ose by C cuncllm em ber C annon

4 M ark Loflln by C ouncllm em ber B aker

5 G lorm  M m ln by C ouncllm em ber

Scarborough
6 K ary L ee Sclm udt by C ouncllm em ber Spencer

1 B lll Straln by C ouncllm em ber Sellers

8 Jackle Edw ards W alton by C ouncllm em ber

G reene
9 R on W ooten by C ouncllm em ber W heeler

10 G erald Z engel by C ouncllm em ber Jackson

A ttachm ent 16
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G . T R E E  A D W SO R Y  C O M M IT T E E

O ne posltlon beglnnlng D ecem ber 14, 1997 for three

years B arry Flyrm  dld not w lsh to be reappolnted

1 Frances C holce by C ouncllm em ber C am zon

2 D avld C overn by C ouncllm em ber W heeler

3 Peter Franz by C ouncllm em ber Spencer

4 G uy G ordon by C ouncllm em ber Jackson

5 R obert G  M lller by C ouncllm em ber R ousso

A ttachm ent 17
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Introductitm  to C O N SE N T

T he consent portlon of the agenda ls dlvlded m to tw o sectlorss C onsent I and C onsent 11

C onsent I conslsts of routm e ltem s that have been approved m  the budget, are 1ow  bld , and

have m et M W B D  crlterla

C onsent 11 corlslst.s of routm e ltem s that have also been approved m  the budget, but m ay

requlre addltlorm l explanatlon

M lnorlt
.

y and W om en Buslness D evelopm ent Program  IM W BD I A bbrevlatlons.

B B E - A frlcan A m erlcan

A B E - A slan A m erlcan

N B E  - N atlve A m erlcan

H B E - H lspam c

W B E - N on-M lnon ty W om en

C O N SE N T

17. V arious B ids

A . Seventh Street B oulevard E ngineering and P roperty

M anagem ent

R ecom m endation: The C lty Engm eer recom m ends the 1ow  b1d of $650,508 87

by K Ip C orporatlon of C harlotle, N orth C arollna

M W BD Status: Am olm t % of Project Project Goaks
BBE $31,900 5% 5%

W BE $19,140 3% 3%

M W B D  C om pliance: Y es

A ttachm ent 18
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B . 1r* 1 C reek W astew ater T reatm ent P lant - C M U D

A ccelerated B iosolids Im provem ents -

Sludge H eat E xchangers Procurem ent

R ecom m endation; T he C harlotte-M ecklenburg U tlllty D lrector recornm ends the

low  bld of $293, 169 by K  L Shane, Incorporated of R alelgh, N orth C arollna

M W B D  C om pliance: Y es

C . W ater M eters - Procurem ent C M U D

R ecom m endation: T he C harlotte-M ecklenburg U tlllty D lrector recom m ends the

low  blds of $327, 100 by M lller Supply C om pany of u urlnburg, N orth C arollna,

and $94,825 by H ughes Supply, Incorporated of Charlotte, N orth Carollna for
aw ard of contracts on a um t prlce basls

T hls ltem  lncludes blds on seven dlfferent types of w ater m eters M lller Supply

C om p= y w as the 1ow  bldder on tlu'ee types of w ater m eters and the sum  of the

low blds w as $327, 100 H ughes Supply, Incorporated w as the Iow bldder on four

types of w ater m eters and the sum  of the 1ow blds w as $94,825

M W BD  C om pliance: Y ts

18. R efun d C ertain T axes

A ction: A pprove adoption of a resolution authorizing the refund

of certnin taxes assessed through clerical or asse-ssor error

in the nm ount of $1,744.58.

A ttachm ent 19
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C O N SE N T  11 .

19. C ontract for D esign of P olice D epartm ent L A N

A ction: A pprove a $306,000 contract 5v1t
.11 V anstar for the design

of the Police DepzH m ent's Iaoc.al Area N etw ork (LA N).

E xplanation of * T hls contract lncludes

R equest:

-  deslgn of the LA N  based upon tlle deploym ent

of M lcrosoft N T based netw ork servers and

w orkstatlons,

-  lnterface of the L A N  w lth current Pollce and

C lty/c ounty IBM  m atnfram es, the

C lty/c ounty N ovell netw ork and E -m all

system  and the depar% ent's proposed O racle

database system , and

-  prolect m anagem ent, deslgn testlng prlor to

lm plem entatlon, and tralm ng for Pollce

D epnrtm ent staff ln N T netw ork deslgn and

deploym ent lssues

* T he Pollce D epartm ent had prevlously contracted

w lth Intergraph C orporatlon for deslgn of the LA N

lntergraph w as unable to perform  the w ork under the

term s of tlle contract and the Poljce D epnrlm ent

tenm nated the contract w lt.h lntergraph Intergraph

w as pald $20,000 for the w ork they had already

perform ed

* V anstar has been pald $8,000 ln coluultm g fees to

supplem ent Intergraph's w ork and keep the prolect on

schedule n e total prolect cost ls $334,000

@ Flve com pam es responded to the R FP for the L A N

deslgn consultlng servlces O nly V ansu r and

Intergraph m et the m lnlm um  requlrem ents of the

F tm ding: Fundlng for tlus prolect ls lncluded ln Pollce D epare ent's

operatm g budget
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20. Pizzagalli C onstruction C om pany - C hange O rder #2

A ction: A pprove Change O rder #2 totaling $1,162,511 to the

Pizzagzlll C om truction C om pany contract for the

em ergency construction of a base slab and a sludge

storage building at the M allard C reek W ater R eclam ation

F acility.

TM s change order w ill increase the construction contrad

w ith Pizzagalli from  $14,424,507 to $15,587,018.

E xplanation of * Plzzagalll C orlstructlon C om pany ls presently under

R eque-st: contract for the expanslon of the M cD ow ell C reek

plant and for constructlon of the R eclalm ed W ater

P um plng Su tlon at the M allard C reek plant

@ U nexpected problem s w lth exlstlng equlpm ent and

constructlon at the M cD ow eli C reek piant has

dlsrupted the norm al sludge processlng schedule

A ddltlonal storage ls needed tlus w lnter w hen sludge

cannot be land applled

* A  sludge storage facsllty ls lncluded m  the upcom m g

expam lon of the M allard C reek plant w hlch ls

scheduled m  tlle C ap&tal lnves% ent Plan lm m edlate

constructlon of the base slab of thls storage fgclllty

w 1ll allow  storage of M cD ow ell C reek plant sludge

thls w lnter at the M allard C reek plant

* T lus change order w 1l1 provlde

-  the base slab at M allard to be com pleted by

February of 1998,

-  suftk lent storage to supplem ent tlle M cD ow ell

drym g beds durlng the upcom m g w m ter

m onths, and

-  the planned storage for M allard

@ CM U D  requested a pnce for constructlon of the base

slab and bulldm g from  P lzzagalll T he negotlated

pnce of $1, 162,51 1 ls $50,500 less than the
engm eer's estlm ate for tlus w ork
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A pproval öf tlus change erder w ll1 result ln savm gs by

-  ellm m atlng m oblllzatlon clm rges by another

contractor, provldlng an estlm ated savlngs of $25,000
and,

-  the M allard C reek plant ls very sm ular to M cD ow ell
y

both havm g been deslgned and bullt at the sam e tlm e

Pr agalll's fam lllan ty w lth the plants and on-slte

statas w 111 provlde the C lty w lt.h cost and tm ze

savm gs

M W BE : BBE $9,568 (1 % )

W BE $158,182 (14% )

Flm ding: W ater and Sew er C apltal Im provem ent Fund

21. M allard C reek W ater R eclam ation Facility E xpansion - P rofessional

Services C ontract

A ctlon: A pprove a professional sew ices contract totallng

$4,118,109 w lth B lack &  V eatch for design and
E

censtructlon m anagem ent of the expansion of the M allard

C reek W ater R eclam atlon F am lity. j

E xplanatlon of * The M allard C reek W ater R eclam atlon ls presently 
rR equest: perm ltted to dlscharge slx m llllon gallo

ns per day j

(M GD) to M allard Creek Average tlow s m to the
lplant are approachlng tlus dlscharge llm lt and are 
,

lncreu lng rapldly T he plant m ust be expanded to t

accom m odate futttre grow th ln the lJN c c /M allard )

Creek area The Charlotte-M ecklenburg U tlllty )

D epartm ent has applled for a penm t to expand the

plant dlscharge llm lt to l 2 M G D  )

* n e expanslon ls plarm ed ln tw o phases 
.èl

-  Phase l w l11 expand the plant to 8 M G D  and E

m ll be com pleted by m ld-1999, and t

-  Phase 11 m ll com plete the expanm on to 12

M G D  and w 111 be com pleted by the end of

2000
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* B lack &  V eatch w as chosen by com petltlve selectlon

process to perfonn professlonal englneen ng servlces

for the expanslon, and a contract for the requlred

englneerm g study w as approved by C otm m l on M ay

28, 1996 T hat contract provlded for a separate

contract for englneen ng deslgn and constructlon

m anagem ent

@ The total prolect cost ls estlm ated at $32 2 m llllon

Flm dlng for tlus prolect w as approved by C ouncll ln

the FY 98 C apltxl Investm ent Plan

M W BD : M BE - $20,000 ( 5% )
W BE - $95,000 (2 3% )

F unding: W ater and Sew er C apltal Im provem ent Fund

A ttachm ent 20

Selectlon C n ten a and Process

Prolect Budget

22. U nited A irlines A ir C argo Facility L ease A greem ent

A ctlon : A pprove a one year lease w ith U nited A lrhnes for office

and w arehouse space In the A ir C argo C enter.

E xplanah on of * U nlted A lrlm es currently occuples 5,000 square feet

R equest: of space m  one of the alrport's cargo bm ldlngs U m ted

A lrlm es m 11 be m ovm g lnto a new  bm ldlng contam m g

18,500 square feet of w arehouse space and 3,400

square feet of office space T he faclllty m l1

lncorporate a dedlcated trucklng servlce to 11nk up

cargo dellven es be> een the Southeast and M ld-

A tlantlc states arld E urope, L atm  A m en ca and A sla,

through U m ted's gatew ays ln C hlcago, W ashlngton

and N ew  Y ork

@ 'rhe proposed agreem ent ls a one year lemse for

$12,705/m onth, renew able annually A fter the first

year, the lease prlce w 111 be adlusted by the Producer

Pnce for Industn al C om m odltles and m 1l not be low er

than the first year's lease m nount T he lease w ould be

effectlve D ecem ber 1, 1997 upon fam llty occupancy
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@ O ver the past 5 years, the m rport has been developlng

new  m r cargo facllltles along runw ay 18L/36R  n e

oblectlve of the A lrport ls to expand m r cargo

opeçattons atd  com pete for a larzer slzare of ttïe a:ç

cargo buslness B enefits of alr cargo operatloms

lnclude lncreased A lrport revenues and em ploym ent

opportum tles

23. P roperty T ransactions

Action: Approve the follow ing propeo  acquisitions (A -C) and
adopt a condem nation resolution (D).

A cquisition: A . Proiect: F A  R  Pm  150 L and A cqulsltlon

O w nerfs) M s Peggy L  A rdrey

Prope-rtv- A ddress 2328 D arlforth I >ne

P ropem  to be acpuired 243 acres

Im pro-ev m ents R anch house

Tax -v alue $46,550
-  a rc---sejja o jce $52,000

R em arks n e purchase pn ce w as determ m ed by an

lndependtnt appralser and w as revlew ed by a second

appralser E ach  appralsal takes m to conslderatlon the

specltk  condltlon and slze of the land and bouse

The tax value ls deten m ned on a m ore genen c basls

and w 1ll be lugher or low er for land/house w lth

certaln features R esldentlal property ls acqulred per

Federal G uldelm es 49 C FR  Part 24 of the U m form

A cqulsltlon and R elocatlon A ct of 1970 A cqulsltlon

and relocatlon costs are ellglble for Federal A vlatlon

A dm lm stratlon retm bursem ent

B. Projet't Northwest Clrcum ferentml Grade
separatlon-A T p 8, Parcel #11

O w nerts) V lrglm a S Brotherton

Prop-ertv A ddress 123 V alleydale D rw e

Propertv to be A couired 30,012 84 sq h ( 689

ac )
Im p-o-ver m ents Slngle Fanuly R esldence &

O utbulldm g

Ihlrchase Price $ 77,000
R em -arlts T otal acqulsm on of tlns property ls

requtred for the N orthw est C lreum ferentlal G rade

Separatlon prolect C om pensatlon Is based cn tw'o

m dependent appralsals m ade on thls property

Z oned R -17 U se R esldentlal
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t

1991..T %  V alue $ 62,400

T ax C ode 031-011-05

C . P rol'ect Ptlbhc Safety C om m um catlons T ow er,

Parcel #1

O w nerfs) C harles E H ulsey &  M ary C H ulsey

Property A ddress 0 /  Sam  N ew d l R oad and N orth

of M atthew s T ow lkshlp Parkw ay

Property to be Acqulred 18,295 sq ft ( 42 acres)
Im provem ents N one

Purchase Priv,e $ 15,000
R em arkq T he parcel ls needed to access the future

Publlc Safety C om m um catlons T ow er Slte T he

needed land appralsed for $35,000 T he property
ow ners are w llllng to asslst the C lty by sellm g at a

dlscount and plan to show the balance ($20,000) as a
credlt on thelr lncom e tax return

Z oned Industrlal U se V acant

1991 Tax V alue $ 190, 190
T ax C ode 193-241-12

C ondem nation: D . P rtp-ect R onda A venue C ulverts, Parcel #45

O w nerfgl W lllle J A rd &  A ny O ther P artles of

Interest

Propertv A ddress 6837 R onda A venue

Property to be Acpuired 12,201 41 sq ft (0 28

ac )
Im provem ents T rees &  landscapm g

D rchase Price $ 7,700
A ppraiser C harles M  C reech , Jr

R em arks A  perm nnent easem ent ls needed to

coastruct a culvert under the road on R onda A venue

to allevlate floodlng problem s m  the nelghborhood

A fter a year of negotlatlorls and redeslgn, C lty st,aff

has yet to reach an agreem ent w lth tlle property

ow ner C om pem atlon ls based on an m dependent

appralsal m ade on the property

Z  R -3 U se R esldentlal

1991 Tax Value $ 118,410
T ax C ode: 189-191-06

24. M inutes

A ction: A pprove m inutes as follow s:

* O d ober 13, 1997 B usiness M eeting
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