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M E M O R A N D U M

T O : M ay or and Caty C ounczl M em % rs

C zty of C harlotte

FR O M : W chael M arslcano

Preszdent

SU BJECY  Response to Counc; Q uestzozus

D A T E: A pnl 2% 1W 7

I hope the C lty C ouncll has had an opportum ty to revlew  tlle m aten als w e subm ltted on

A prtl 7 m  response to queshons ralre,d dunng the B udget R etreat on M arch 18 by

m dw ldual C lty C ouncll M em Y rs Subsequenlly, w e have te en Re etl te addre-u  a

quasnon aboul poz ntlally controversm l w orH  on the apphcauons subm ltted for revlew

to tlle 1997-98 A SC  B a c O m ratlng G rants C om lm ttee.

W e w tsh to confm n our m tentlons to reespond m th a œ port about the current grants

rew ew  process at the K heduled M ay 6 Budget R eA at of the C lty C ouncll D unng thls

tlm e, w e m ll revlew  the tune lm e for the cltlze1ls' revlew  panel prtm ss and the evaluauve

approach to each apphcahon In addm on, w e w lll lllK uss the m a hficatlons A SC has

m ade to the P '''IIILS revlew  prlx ess sm ce the adoplzon of the R lbhc Fundm g T ask Fom e

R em zt w h ch specdically deals w ltll the Bsue of controverm al w orkâ

n e M ay 6 B udget R pzre-qt ts m nely sm œ  the cltlzzns' revlew  panels w lll lx  m eetm g

A pn l 22 through M ay 2 W e w lll le  m  a Y tter posltzon to addre.ss the C ouncll's questlons

follow m g Z ese reu ew  R xqlons

n ank you m  advance for the oppornlnlty to m eet m th the C ounctl m  an m form al a lon

w hlch w lll afford us m ore tlm e to thorougllly resX nd to the a sues

2 77 w y u  'rsa :xl. t,n itI p'I @ %; t I , p 2 5f) œ C 1 Izslt! t)4 1 N C  28 2t)2 . T l L1 I l 1( )N

' 

p 70 4 
.
57 2 Q6 t' 7 œ FAç s! u $ : 70 4 .5- 7 82 l ()
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M EM O  U M

TO . rllu dotte C ity C om m il

M eCM e IR  Cpunty B rwqed of Com m ltqloners

A SC  D ard of D irectoa

FR O M  R zblic F= ding T ask Fom e

TH R O U G H ' M iclm el M anicano, A SC Presidmnt

D A TE N ovem ber 6, 1996

R.E Publm  Ftm dm g Task Force D elllm tlon:

B A C K G R O U N D

ln June of 1996, the Arts &  Sctence Councll (A SC) pledged to appom t a lask fom e of
m ttzens to exam ine publlc ftm dlng for the ans and sclences ln the w ake ef Angels 1/

Am erlca fn A ugust of 1 996. M r W llllam  Slrnm sv Presldent of Transam enca

R em stlrance, and D r John K uykendalk, Presldent of D avydson C ollege, agreed to ce-chm r

tl)e Task Force of 27 m dlu duals dm w n from  dle dlverse cltlzeluy of C ltarlotte aad

M ecklenbm g C ounty D unng the m ontbs of Septem ber, O ctober. and N ovem beç 1996.

the Task Force m et on slx separate occasloms for a total of 12 ho=

IN T R O D U W IO N

D esfdte dlverx  opA ons on sm clfic m atters, a!l m em brrs orl e Task Force are strongly

m  ag= m ent that publw  fundlng for tht arts and sciences enables giâed and creative

m em bers of our com rnum ty to IIIA,- thelr talent in a m y w hm h :0t11 expands our

horizons and dee- ns the w ellsprings of our com m on lltunanlty. 'rh: atts and sciencu

are m deed w indow s to tlte h,'m nn spirh  and our expom'.xw to l eir best exp= ions, * t1:
clx slcal and contem N m ry, enrichu  o!lr lives individually and as a eom m unily. W bile

there are occaslons eptm  w hlch m ople of good m 1l dlfrer ms to tht value of s- isc

artps'uc and sm entlfic w orkâ, w e should a11 be grateful for tlw  m s% m  w luc: œ auve

expreaslons of œ enta  peoplr enable us to enloy and appreclate llfe m ore fully

1 *'* <  t x.r 'r . %ly. 'h r . y l k + ''v, 1 1 9 ''% . t. x. à j k *. 1 :x4 Ij % . y' w t ... 1).j j... a lj j .. . j: s; sj j t j yjj.j sj .. z jjz j ty.. @. t e I s:
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C hm lotte C lty C ouncll N ovem ber 6, 1996

M ecklenburg C otm fy B oard of C onm ussloners Page 2

A SC  B oard of D trectors

n e follow m g report representq tlze collectve Judm ent of tlze Task F:=  w lucN has U -

m eeth g to discuss tîe 1*= 1-  surrotm dm g pubhc funding W e lzave expenenced botb

Joyful and pnln6xl m om ents m  ourdeliberadolls, but w e are 2 1 cersrareed to eselabllsâing

a xrong fotmdahon for qubhc fundmg of the arts and smences m ota commumty W e ask
for your thoughtful cousldem ton of our fm dm gs. w hlch are dlvlded m to four categon es

M unm l R esp ect Legal, C om rnum ty Standards, and Process

D E C L m T IO N  O F FIN D G G S

M utual R esp ect

. Task force m ernbel's belleve that ottr great convnum ty supports the value and dlgm ty

of each Indlvldual cltlzen A ccordlngly, publlc fuad:ng of the arts and sclences m ust

aft'irm  the dlgm ty of the lndlvldual and respect the nght to self-expresslon

. G uldlng pn nclples of dem ocracy are dlgm tya respect. lncltuslon, and tolerance of a11

and for al1 N o group of cTtlzens should be entltled to depn ve or harm  another group

of cltlzerss

. T hroughout hlstory, the arts. the sclences, and rellglous belîers have Intersected, and

they contm ue lo do so toclay R ellglous preferences are deeply rooted ln the people ef

C harlotte and M ecklenburg C ounry W lule tlle m ayon ly of our clnzens m ay be

lnform ed by the B lble, publlc fundlng of the a.rts and sclences calls for a hez thy

respec! for those w ho m ay be tnform ed by som ethm g else

* Som e culm ral prop am m lng ls controverslal and m ay dlstress som e m dlvlduals It ls

appropnate for cjtlzens to dtsagree x rongly on the m enta of culhlrnl program s as long

as they tolerate and respect one another A!1 mdlvldu'kls have the n@ t and
responslblllty to volce i m r oblectzorks m  a m lnner that does not ndlcule or behtde

others C oafrontatm n can be avolded lf concerted eF orta are m nde to approach the

cornm unzty m  'retsreà of com m on gm und C ulnlrnk 'ncalutlons ,.h l receive public

fundm g are strongly encouraged to develop an unde nnding of the dif ering vi-

that exisl m rhln our com m um ty and to conslder the-se view s m  m m ng pro ec

declslons

* Publlc fundm g declslons m  the arts and sclences m ll not d olate tile clw l n ghts of an

m dlvldual or a v oup, or vlolate tbe guldelm es of the A rts &  Sclence C otm cil, nor

shall uw y m olate the feur categon es of guldm g pn nclples that coastltute tlus

declaratlon tM utual Respect Legal. Corrununlty Standards. and Process)
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C barlotle C lty C ouncll N ovem ber 6. 1996 y

M ecklenburg C ounty Board of C om rnbralontrs Page 3

A SC  B card of D lrectors

(

-  

1' al 

1

a:,ql

* M  A m en can m ttzens. tbe Task Force acu ow ledges the U m ted S> tes C onstlnm on aq

the suprem e law  of the land C ulttlm l tnstlm tlorks recm vm g publlc dollars m ust lm ptre

publlc confidence by ah dm : by tbt law  ln tiïe C lty of C e lotte and M eckleuburg
Counl , the legal lesls for publlc fundm g of the arts and sclences are the law s and 5

C onstlm tlon of N ortb C arollna and the law s and Coa m tzon of the U m ted St tes of '.

A m erica- W bzle m nny law s. xrtnttlte-s. and ordlnances m ay gm de publk  fundm g )

dlscusslons. the w hole = ge öf law , be lt cernm on law or m tutory law , is (

encom pu sed by thr com m tomal tem -

C flm m llx ltv S tafldards 

5

* 'l'h e an s. sclences. and htzm arutles reflect the hlgh place accorded by the cltlzens of )

C harloue and M ecklenburg C otm ty to our n ch cultuzal hen m ge and to the fostenng of '

m urual respect for the dlverse bellefs and values of all persons and groups B ellem ng

îhat sm te and federal const,m uons provlde broad param erers of corrtm tm lty standardm

rt ls not necessazy lo define sach standards Personal slandards are not cornm unlty

standards, and tzses of pvbllc ftm ds caanot be llm lted to the preference of a m alonty

n e T ask F orce beljeves that com m unle  standards are upheld by a process of

allocan ng publlc funds that assures m axlm um  dlverslty on volunteer cm zen panels

P rocess

* n ere îs no beRer m'n  to detem une arts ttc and sclentlfic opporttm ltles and constrm nts

than G rough a process that m volves groups of cltlzens glvm g thelr bestludgm ents

tow ard tntterently Jublecnve deczslozks L ocal cm zen p oups m 'e the best som ce for

m aklng declslons abom  publlc arts and sclence fundm g n e collectw e Judm ents of

tlle num erous volunteer cltlzen panels at tlle A rts &  Sclence C ounm l ls equally as

advantageous and representatlve as that of the C lty Com lctl and the B oard of C otm ty

C om m issm ners

R 98 B udgd  H alf-day R etreat Inrorm atlon p g 266V



M ecklenburg C otm ty C om m tssloners N ovem ber 6. 1 996 '

A SC  B oard of D lrectors Page 4 :

* n e A rts &  Sm eace Councll slm llld a ure the Czty C ouncll, the Board of C otm ty

Commirsslonersy aad the cm-Venq at large tbal volunteer clttzen paze  are as (
representatw e and m cltlslve as ls practzcable V ollm xeer cm e- n panels m ust be draw n

from  tl:e dtverslty of the Clm rlotte com m tm o  beyond the tradœ onal sooons of race,
rehp om  and gendec professlonal expem se m lzst be balanced by or clttzens w ho '

can b= g to d!e t ble conunoa-serlse concem s arld wqsdom  Publlc spozzsore p of llle

arls and scTences requzres representatlon m  declslon-m nklng from  tile broadest q

spec- 'm  of tile tom m um ty 41% , tlz Are &  Scleace Com cll sà/uld em bm ce )
cltiyens w ho have dlsar eed m th past fundm g declslons as m uch al lt em bm ces those '

w ho have supported those dem slorls

. n e A rts &  ScTence C otm cll sbould establlsh a com prehenslve program  of pubhc '
ducalTon regazdlng. and publlc access to, the guldellnes and procedures for the i

e
allocatlon of publlc dotlars A n acuve approach to tbe dtssem lnauon of lrtfotm atlon ls
favored over a passlve approach N om m atlon form s ror servlce on volunteer cltlzen '

panels m tzm  be dlssem lnated as m dely as posslble C m zens m ust have m axlm um  l

access to um ellnes for grant apphcatlon avallabllJl
.

y and grant apphcatton deadlm es
(

. n e general publlc shou/d understand thas the allocatlon of C lly and C ounty dollars to

the A rts &  S clence C ounm t ls not blank-check'f fundm g To the contrary. tlw  A M  &

Sclence C ouncll has orchestrated a ngorous and accountable re: ,ew process of cultuzal

lnstlm uons ln selected arems For exam ple. m  the areas of fiscal responm bîllty,

organlzatlonal m anagem ent. and board dlvelslticatlon cultural tnstltutloas are tm der

great scnm ny, they clearly tm derstand tbe consequences of operatm g out of concert

w lth these pollcles

. n e A rts &  Scpence C ouncll gram  appllcatlon revlew  process ls deslgned to support

hg h-qlzallty program s C ulm ral m sblrtm ons repo.rl on lbe results of thelr program

m enu for the yeaz recently cornpleted. as w ell as thelr prop am  plarks ror the year
ahead n e package oî program s ls consldered a.s a body of M w ork.s and revtew e; for

balance, dm ersltys educatlonal m en îa excellence, publlc partlclpatlon and com m um ty

outreach- W lule potentlally controvers:al perform ances or exlubltlozts bave a place m

the vast netw ork of culnvm l pm gram s ln our conuntuuty, lhese presentatzons m ust be

Bnndled m th great Dnred and rep ect-

* n e C lty and C ounty governm ents sllould contlnue tltelr ongolng assessm ent and

rrvlew  of atls and r'clence fundlng on a syslem atlc basys

FY98 Budget H alf-day R tuw t lnform atlon page 267



C had otte C lty C otm ctl N ovem % r 6, 1996

M ecklea bm g C olm ty C om m lmKloners Page 5

A SC  B oard of D lrectcrs

c o N c t,trR lo N  
.

W itll endorqem ent by general conltenqnxs i e Task Fo=  s'ubm lts tbis m c orandum  to tbe

c harlotte C lty C otm ctl, the M eckleubm g C otm ty B oard of C o= ssioners, and the A n s

&  Science C ound l B oard of D lrectors. n e T= k Fom e y requœ  the

subm lssm n of tlus docum ent m to pubhc record by bot: elected bodze.s n e A rts &

Scienca C otm cll B oard of D lrectors ls asked to take tàe appropriate actloas rllat w ew e

these sndm gs iuto m lld es, gm delm o , and practzcu .

n ank you for your thoughttizl consideradoœ

M M /kg

A rtachm ent (LIst of Task Force M em beD)

e œ
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C IT IZ E N S' T A SK  F O R C E

n e R everend C laude A lexander M r D aw d Ferebee

u lnl< er 4600 Shm n V irw  M
-  

U m vm m ty Park B apM  C burch cbad otte
a N C  28226

7348 K eller A venue

c bm lotte, N C 72216 M s Jll1 Flynn

D lrector of O D  Services
M s Judlth M len Flrst U m on N atonal Bank

Execunve D zrector 30l S C ollege St
. Ste !7Q0

N c B lum em hnl Ped brrn'ng A rts C enter c harlotte
, N C  28283-1185

130 N  T ryon SL

ChqrlottexN c 28202 D r Jobn K uykenv l
, C o-c bAle

Presldent
n e Revererd  H arold B ales o avldson C ollege

U nlled M etlm dlst C enter po  B ox 1 7 1 9

3P0  B ox 18005 D avldson
, N C  28036

C harlette, N C 282 1 8

M r B ob Llllen
R abbl Jam es B ennetl V jce presldent &  T ax Courzsel

Tem ple Bef.h E1 Tax D epartm ent PB O 54 
E5 1 01 Prow dence R d D

uke Pow er i
charlottea N C 28226 422 S C hurch St 1

C harlorte. N C  28242-0001 '
M s A nna B rock

1250 W tndy H l1l Lane M r A lbert M oehn ng

M atthew s, N C 28105 Executlve D lrector

( EC harlotle Plulblrrnom c O rchestra
(n e R everead Joseph C IU-O IX !'S p o  B ox 470927

Paw  creek M lm strles charlotte
, N C  28247

51 10 Tucka eegee Rd l
ic lzarlotte, N C  2#208 M s B E N oel

31 l Settlers Lane 
(Father Jam e: D rvtreux C ljarloxe

, N C  28202
SL Peter's C athollc C lzurcb

507 S Trycm  St *
.  Teddy H -nrd 0 11. !

icharlotte, N C  28202 7106 p xm qgate R oad

EC harlotte, N C  28270
M r B ruce Evans

D srector, M m t M uselzm  of M  Nfs c yndre Pattetsos

2730 Randolph Rd 1429 M arylR d A venue

c harlotte, N C  2#207 c harlorte
, N C  28209
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Page 2

M s. Sany R obm mnn M s D ebble W m

3829 B osw ood D r 9900 k xme.-  O ak W e

tN rlotte' N C 2r 11 CbnelotleyN c  21277

n e R ev- d D ale Seley M r W illiam  R . W ellnm

A rum e nnî u lnlq:er Trancqrnerie.a R elommante

C arm el B aptst C hurch 100 N  Tryon St, Ste 2600

2101 C arm el Rd C harlotte. N C  28202.4 *

G arlotte, N C  28226
M s C ourm ey W bite

M r. W 'zlham  E. Sirnm m, C owc hAt-r V olunteer Servicea D irector

Presjdeat M etrolina M D S Prolu
Tm nu rnenca R elmm xm nce 227 5  B lvd-

N atlomsB ank C orporate C ruter PO  B ox 32662

I00 N orth T ryon St . Ste 2600 C harlotle,N c  28232

C harlone, N C 28202-4004
D r Jam es H  W oodw d

M s G traldm e Sum ter C haacelior
A ttom ey-at-f-aw  n e U ruverslty of N orth C arolm a at

Ferguson Stem  W allms A dkzrks G resharn &  C harlott.
Sum ter. PA  C harlorle, N C  78773

74 1 K em /w orlh, Sle 300
C harb tle, N C 28294 A SC  S tas  Suppou

M tchael M arslexnn

Nfr Sltve U m berger Presldent
A rttstjt D lrector M s &  Sclencc C otm cll

C harlotte R epertory n eatre 227 W est Tm de Sc, Ste 250

201 S C ollege St., Ste. 2940 G arlotle, N C  28202

C harlotte, N C  28244
Profo a onal Fxcilttatnr

The Rqverend Randy V cech M r Frnnk Joo h
M tluster 19219 C apo lnq W atch R d

M etrom btan Com m um ty C hum .h C om ellusy N C  28031

4037 E  Indem ndence B lvd.a Ste. 300

C harlotte, N C  28205

W e R everend Joim  W xlqh

Pastor
M yers Pv k B apu  C hurch

1900 Q ugens Rd
PO  B ox 6006
C barlotte. N C  28207
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l9 9T -@ B n --lc 0 - z'attug f- *.t P rogra
(4/9/971

M eetm g Date n lee , Ap rll 22. 199V . 81*  q.zm  - 6:00 p.m .
O rgan tzatzon s A ctor's 'rheatre C h ddren 's Th eeatre

C barlotte R em rtory Theatre Th eatre c h arlotte

'PITR Aa *R  P A= T.

S h nnw on  G  Szm th , C h alr 3*8-1: 17

D lrector
B ow les H ollow ez C onner &  C om pany

227 W  'rrade Sk eet, Sulte 2400

C barlottey N C  28202

R o- rt J B eatty 55+ .3993

H oech st C elaneAe C orporatzon

P O  B ox 324 14

C h arlotte, N C  282 32

D am el M  B oye 892 2394

P O  B ox 36 1

D avld son . N C  28036

A u g u sta M  B row n 372 -7 170

U m ted W ay of C enk al C arolm as

30 1 S ou th B revard Street

C harlotte, N C  28202

L ou Ts A  C u stn m  544 699 7

10 2 10 C allow ay D n ve

C h arlotte, N C  28277

M s D eborah L D ean 849-8070

1807 W h lsperm g F orest D n ve, #304

C h arlotte, N C 28270

John C M cllw ee, D trector of 'rheatre (919) 515-2405
n om p son  n eatre, B ox 7305

N orth C arolm a S tate U m verslty

R alm giu N C  2769 5-7305

W an da R eeves 336-2 108

Fm an ce D epartm m zt
M ecklen bu rg C ou n ty

P  O  B ox 344:6

C h arlotte, N C  28234

D ale P Seley (Rev ) 366-9100
A ssom ate Pastor
C arm el B aptzst C h u rch

2 10 1 Om rm el R oad

C h arlotte, N C 28226

D ea n W arren  33 1-740 0

K en nedy C ovm gton lm M ell &  H znhvnnn L L P

100 N  T ryon Street. Slzzte 4200

C h arlotte, N C  28202-4006

Ceou rtn ey W h lte 333- 1435

D lrector of V olu n teer Sem ces
M etrohna A ID S Prolect

P O  B ox 3 266 2

C harlotte, N C  28232
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M t z l  œ  x zw a u w  w u z.w o

199 7-9 8 n -o  o peratla g r- ut Program

(*/8/97)
M eetm g D ate , A p rll z zry 199 7  . 8:0 0 œ m . - 6:O O p .m .

O rgan lzat on s C h arlotte C h oral Sx ety N C  D an ce n eatre

C h qrlotte Sm p hony O rch estra O m ra C arolm n

M TTIIW D A W C E  P AW T.

M nrlnn n e B attzston e N oN x d, C h a:r 362-1230

Prem d en t or -

S/D/F Educatonal Prolects, Inc S/W F Educatzorml PZ'OJ a Inc
2633 Rm hnrdson D nvey #6C 220 East 65th St , #1'n 1 (212) 319-8354
C h arlotte, N C  282 11 N ew ' York. N Y 1002 1

T  R odn ey A u trey s23-223 0

Freedm an W h tte A rch ltects
80 0 1 A rrow n d ge B ou levard

C h a rlo tte, N C  282 73

J E dw ard C apps 553-3 150
W ce P resld en t, H tzm an  R esou rces

J A  Jon ea C on structzon  C om p'm y

J A  J on es D n ve

C h arlotte, N C  2 82 8 7

M ad m e Fm ls 376-98 34

Preslden t &  C E O

Charlotte/M eck U rban League
P O  B ox 3*686
C h arlotte, N C  2 82 34 4 6 8 6

C h arles T  G reer 377-0 23 9

G reer &  W alker, LL P

227 W est T rad e S treet. S m te 14 5 0

C h arlotte, N C  28202

B en  H u tto , D trector of M u slc 333-0 37 8

C h n st C h u rch

14 12 P rovld en ce R oad

C h arlotte, N C  28207

Th om as M oore, Prem den t 37 1-4077

T hom as M oore E n terpn ses. Inc

37 10 M on roe R oad , S te #2

C hazlotte, N C  28205

B  E  N oel 334-3799

3 1 1 S ettlers Im n e

C harlotte, N C  2820 2

Stuart B W elser (9 10) 725-1035
E xecu tw e D zrector

W m ston -salem  Sm ph ony

6 10 C ohseu m  D n ve
W m ston -si em , N C  27 106
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A R Q'/  &  s c D N tœ  tetzu h t.lze

199 7 .9 8 R oœsc o pem ttn g f%.- *1 Program

14/8/97)
M eetzn g D a te M on d e p z p rll 2 8 , : 9 9 7  - 8 :*  ez.m . - 6r(Y  p .m .

O rgno ,*-qtzon s A fro-A m en can C u ltlarnl C en ter

C om m u m ty Sch ool of th e M s

N C  B lu m en eh nl Perform ln g A rts C en ter

M TTLT D ISCIPIR AW  P AW T.

A n n a S pan gler N elson , C h n 'r 3 72 -0 3 5 5

G en era l Pnrtn er

W akefield G rou p

P O  B OX 36 32 9

C h arlotte, N C  28236

Tracy D Boyce (M s ) 386-5476
V lce P rem d en t, C orp orate A ffazrs

N a tlon sB a lzk

100 N  T rm n  S e eet, 18th  F loor

C h arlotte, N C  28 2 32

D aw d Ferebee 36 6 -76 9 9

46 00 S h aron W ew  R oad

C h arlotte, N C  28 2 26

Llsa H a rp er G ra h a.m  33 6 -22 5 4

A sm stan t C lty A ttom ey

C lty of C h a rlotte

60 0 E a st F ou rth  S treet

C h a rlo tte, N C  28 2 02

Lem s G u o ard 1596-6323

68 28 W ood lan d C lrcle

C h arzotte, N C  28 2 16

S teph en  D  H ope 3 3 1 10 0 0

M oore &  V a n M en

1O 0 N  T ry on  S treet, 4 7th F toor

C h arlotte, N C  28202-4003

T en  Llcan  5 53 -2 54 4

8204 B ar H arbor tan e

C harlotte, N C  282 10

G ertrude p nm sey 39 1 76 13

4 13 1 H yde Pa rk  D n ve

C h arlotte, N C  28 2 16

C u rt W alton 336 50 19
B u dget an d E va lua tzon O flice

C lty of C h arlotte

6OQ E ast Pou rth  S treet

C h arlotte, N C  28 2 02
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A R I%  &  K v N c l  c o lm c m

1997-9: We-le e eratlzzg M -t Program
(2/26/97)

M eetm g D ate œ e , Ap H l 3%  .lpp7' - * OO œ m . . 6:*0 p .m .
O rgan zzataon s C arolxn n M ptor C en ter Th e lagh t Factory

D lscovery Place M m t M u seu m

R X R TRIW O N S P A N R T.

G ay D tllash aw , C h atr 36 4-6400

Broker/Realtor
M en  T ate C om p an y

66 18 Fazrvzew  R oad

C h arlotte, N C  282 10

C lau de R  A lem n der. Pastor 392-168 1
U m verslty Park B apt st C h u rch

2 348 K eller A ven u e

C h arlotte, N C  282 16

C arole C lark 36 4-8267

1527 Fem cldr R oad

C harlotte. N C  282 1 1

C hn ton  E lsen h au er 57 1-2 005

S ea-l-qn d S em ce, ln c

6 000 C arnep e B ou levard

C h arlotte, N C  28209

G erald F a rrow . R esearch  F ellow  5 54 -3 127

H oech st C elan ese C orp ora tzon

4 14 9 S h aron C om m on s L n ae

C b arlotte, N C  2 8 2 10 6 5 18

Pau la F rah er 3 88 -3 18 3

N a tlon sB a n k  C orm ratzon

N C 1-0 0 7 -18 0 1

100 N orth  T ryon  S t eet

C h arlotte . N C  28 2 55

loam on d C  G roth 38 3 -9 700

M an agm g D lrector

n rst U m on  C orp oratzon

30 1 Sou th C ollege S c eet
C h arlotte, N C  28288-0590

Lm d a K J'OS  36 4 -36 20

13 1 1 G rey ly n D n ve

C h arlotte , N C  2 82 26

K m n  M  O 'H G  36 4 -3 12 0

W ce P rem d en t, C orw rate P lnn n ln g

n edm on t N atural G as
19 15 R ee brd R txad , P O  B OX 33068

C h arlotte, N C  28233

K evm  Pa tterson  59 5-3 24 7

lB M  C orp oratm n

8 5 0 1 lB M  D n ve

C h ariotte , N C  2 8 262 -8 56 3
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A R T S &  S TDm N C S  O U I C D

19 97.98 H lc O pezae n: f%- wt Program

(4/9/91M
eetm g D ate F H day. M 'e  2. 199 7 - 8t0O c .pu - 6 :0 0  p .m .

o rgnnxa ton s A fro-A m en can C luldren 's Theatre C harlotte R epertory O rches%

C harlotte C luldren 's C hotr m nom tw e Theatre

D O PG G  (3R T:AM I AT II3N S P A = T.

T M lchael T odd , C h atr 343-9700

T odd, Parh am , H arrls &  D txon

30 1 Sou th M cD ow ell S treet
C h arlotte, N C  28 204-26 22

B arbara A tw ater 39 9 -97 0 3

Um verslty Park NOM /NCNO
3 20 1 C n ck eteer D n ve

C harlotte, N C  282 16

B eclty C arn ey 846-4059
C ou n ty C om lm sston er

8706 Pey ton R an dolph R oad

C harlotte, N C  28277

M lch ael C ase, D trector of E d u cat on 3 33-14 35

M etrolm a N D S Progect

P O  B ox 32662

C h arlotte, N C  28 232

S ld ney D oobrow  37 1 8668

M ass M u sm ai Lzfe In su ran ce C o

23 0 S ou th T ryon  S t , # 14 00

C h arlotte, N C  28202

H orace F lsh back 89 2-6 3 58

34 5 J1b C ou rt

D am dson , N C  28036-7 100

Sondm  H m es 5 19-0540

B eln aw s &  A ssom ates

3400 S Tryon Se eet Sm te J
C harlotte, N C  282 17

T om m y  V  J on es 588 24 33

Preslden t an d C E O

U rban V en tures, LLC

P O  B ox 77608

C h arlotte, N C  2824 1

E dm n M addrey 372-0862

3305 -226 E asttw er R dge D n ve

C h arlottey N C  282 1 1

J lal.nn a L M aG tll, M arket n g M soczate 348-1038

B ow les H ollow ell C ozm er &  C om pany

227 W est T rade Street, S te 2400
C h arlotte, N C  2 8202

B eth W en tz 525 9536

O m ega Perform ance C orp oratm n

5435 Seven ty Seven C en ter D n ve

C harlotte, N C  282 17
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C om petition-Based ainsharing Plan

P urpose of P roposed P lan

C om petm on-B ased fu lnKharlng ls an m centw e program  w hlch m 1l be self-funded 9 om  savm gs

achleved agnlnKt 1) com petltlvely-bld prolects when the Clty ls the low bldder, or 2)
tçopbm lzntlon'' prolects Roptlm lzntlon'' ls the appllcaton of benchm ark starldards (w ork
processes, stnfsng, quallty, etc ) developed dllnng a successful com petltlve bld process to other
slm llarly sltuated orgnnlzntlonal um ts w luch have not com peted D ue to a need to reflect the

um que nature of C lty servlces/btkslness um ts, a num ber of lndlvldualjzed plans m ay be

developed tm der the broad headm g of C om petltzon-B ased G am shan ng

C om petltlon-B ased G nTnqharlng ls conslstent m ll our H um an R esources Phllosophy, conp uent

m th other m centlve plans and encourages conM uous lm provem ent by of the C lty orgam zatlon

n e proposed plan m l1 m otlvate em ployees to develop better and m ore ex clent m ethods of

perfom ung w ork, m nklng the C lty m ore com petltlve, savm g > payer dollars and provldm g a

dtrect m onetary m centlve to the em ployees w ho achleved the savlngs

P rocess an d A ssessm ent

. W ork ls ldentlfied for com petltw e b1d or for optlm lzztlon

C om petitive B id

. For w ork w lu ch ls com petltlvely bld, lf tlle C lty subrm ts tlle 1ow  bld and ls aw arded the

conk act, the orgam zatlonal um t that w on the b1d w ould becom e ellglble to palt clpate m

the C om petltm n-B ased O nlnqhnn ng Plan

. lf the tm lt com pletes the w ork for less tban the b1d am otm t, up to one-half of the

dlfference betw een the conk act am otm t and the final acttm l cost m 1l be shared m th

em ployees 'rhe total payout to an em ployee cnnnot exceed 25%  of the em ployee's bmse

rate of pay dlln ng the conk act pen od

O ptim ization Projects
. If the pn nclples of optAm lzxatlon are to be tused, the orgnnlro tlonal um t to w hlch the

benchm ark standards are apphed w ould becom e ehglble to partzm pate m  tile

C om petltlon-B œsed G nTnqhanng Plan

o  lf the um t com pletes the w ork for less th%  the benchm ark am ount ttlsually expressed m
um t costs), up to one-tlurd of the dlfference between the benchm ark am ount and the fm al
actnlnl cost m 1l be shared m th em ployees 'rhe total payout to arl em ployee nnnnot

exceed 17%  of the em ployee's base rate of pay dlln ng the contract pen od
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D evelon m ent o.
f P lans/A pproval

@ Indm duallzed plans m ay be esu bllshed to retlect the lm lque nature of a buslness

um t/process Each Key Buslness Executlve m ll develop the plantsl to be used m  thelr
busm ess um t, lncludm g plan structure, quahty standards, how  declslons m l1 be m ade about

the am otm t to be pald to each em ployee, etc

. A 11 plans, w hether com petm vely-bld or opttrm watlon, m ll requtre the pn or approval of the

C lty M nnnger Each plall should outlm e the follom ng

@ Specltk atlons for the bld/prolect, m cludm g a M em orandum  of U nderstandlng

. Process for determ lnlng cost savlngs, m cludm g audlt process

. Perform ance artd quallty standards w luch m ust be m et and how  these m l1 lm pact

m youts, m cludm g w hether there m l1 be penaltles on an lndlvldtm l or team  basls

. W hether tllere m 1l be the potentlal for bonus aw ards above the baslc am ounts for

slgnzficantly exceedpng standards

. H ow  payout declstons w 1ll be m ade

. M ln:m tun savlngs w lllch m ust be aclueved before a payout m l1 be m ade,

* Percentage am ounts to be pald,

. Frequency of m youts, m cludm g w hether partlal m youts m 11 be m ade

dllnng the year m th a fm al payout at tlle end of the year

* E llgtblllty requtrem ents to partlclpate m  plan

. W ho/wlmt level of em ployees m ll be ellgzble (for exam ple, m ll m anagers,
support s'nff'or adm lnlstrauve staffbe ehgtble?),

. H ow  long m ust the em ployee be m  the lm lt to be ellglble,

. W hether tem porary em ployees are ellp ble,

. Perform ance levels that m ust be m et to be eljglble (for exam ple, m ust be

at M eets Baslc or lugher level to be ellglble),
. D lspomtlon of em ployee sbares w hen an em ployee does not m eet qualz'ty,

attendance, etc standards
. H ow  lm pact of m centlve pay on overtlm e pay m ll be addressed

. Ihe K ey B usm ess Executlve's declslon on payout ls tinal and not N evable

D isoositlon of Savinp  N ot A w arded to E m ployees

. The portzon of the savm gs not pm d to em ployees m ll be retnlned m  a contm gency fund m  the

buslness tlm t to cover posslble cost overnm s on other prolects
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T ransit arketing C ontract

B ackeround

. D llrlng Councll's revlew  of the D epnrtm ent of Transportatlon's (CD OT's) 12Y97 budget,
several C ouncllm em bers expressed concerns about translt m arketlng expendjtures,

pm t cularly funcls spent on m edla advertlsm g C ouncll dlscmssed the need for q'lnntltatlve

cn ten a to m eastlre the effectlveness of the depnrtm ent's m arketm g expendltures

. In 1996, C D O T delayed a dectm on on a new  m arketm g contract m  order to

1) revlew  trammt goals and oblectlves m  the context of a broader transportatlon vlslon

2) develop a trnnqlt m arketlng strategy

. CDOT has been asslsted by Stegall and Cmqtleberry (S& C) ln developm g a new Tm nqlt
M arketm g A ctlon Plan n e m arketm g actlon plan addresses several of the m alor goals of

the s-Y ear Tramsportatlon Plan approved by C ouncll on January 3 1, 1997

1) lncremse translt ndershlp from  12 5 m llllon to 17 5 m llllon by 2002
2) Expand vanpoolm g by 33 percent per year
3) Expand carpool m atches by 20 percent per year

M arketin g C om m unicatlons Strateev

. C D O T and S& C  ldentlfied five tareet m arkets or audlences and seven stratem'c

approaches for k arsslt m arketm g T hzs tnform atlon w as orgam zed m to a strateglc m atrlx

tllklstratm g m arket segm ent, m essage, and strategîc approach

* n e proposed m arketm g strategy reallocates a portion of the m edia advertising dollsn

show n m  the FY 98-99 budget to prepare new  m arkea g tools such as a Eçllow  to m de

C harlotte T ranqlt'' vldeo alzd collateral m aten als supportm g other actlon steps

. ln order to evaluate the effectw eness of the new  strategles bem g proposed, C D O T m 1l

conduct a benchm ark anah sis for each of tâe target m arkets so that qllnrterly m om torm g

can m easure the success or fallure of each actlon step

* 'Fhe new  m arketm g strategy prepared by C D O T arld S& C ls based on increased

p artnersb ips m th busm esses, educatlonal tnstlhm orls, soclal servlce agencles, and econonuc

center œssoctatlon s
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P R O G R A M  Q E G W

E Z  R TD E R  SIT  SE R W C E S

1. B ackground

C D W  tegan E Z m der m  1O 4 to addreas rm uests from  orgam m tlons such as the *success

by Slx* program  and the A m ay Jam es> est B oulevard Task F orce for a low -cost,

nelghborhe -bne  servlce om ratmg m the MCIT -W ItM -A-CItF  nnu .

F.z  R lder N orth m cludes tw o routes w hzch are centere  on Johnston Y M C A . n e routes

om rate Y tw een 8:œ  a.m . and 8:œ  p.m ., w eekdays, and from  10:œ  m m . to 4:œ  p.m .

on Saturday. n e frequency of servlce on em ch route ls & ) m m utes

E Z  R ldc  W est alx l conslsts of tw o routes m th a fœ al m m t at A m ay lam es N elghborhe

C enter. O perakng hours are 8:œ  a.m . to 8*(X) p m ., M onday through W edne.qdny, and

8:œ  a.m . to 5:30 p.m . on n ursday and Fnday. EZ m der W est sem ce om rates on

Saturday tu w œ n 10:30 m m . and 4:30 p.m . n e frm uency on service on both P,Z  m der

W est routes ls & ) m m utes.

E Z  R tder's ptum se ls to provlde dtrK t connA ons for N orth and W est C harlotte resldents

to nearby w ork sltes, shoppm g areas, hum an servlce agenclu , and recreauon centers

C D W  qtnff w orked m th N elghborhood D evelopm ent and Johnston Y M C A  m rx nnel to

deslgn the routes. E Z  R ider offers fmst, m exm nslve transm rtatlon for those C harlotte

cllzzens w ho do not have a car to m ake short-dlstance tn ps on a datly ba s.

C D O T  has contracted w lth pn vate com panles for E Z  R lder om ratzon. IA T C O

Enterpn ses, Inc. om rated the sem ce dun ng 11  flrst year w hlle C O N -TO M , Inc. has

operated E Z  m der for tlle m st tw o y= .

D uring 1996, E Z m der m tronage sgures and cos?  w ere:

W FS T  N O R 'I'H

Total Cost $148,470 $163,170
Pasx ngers 49,809 38, 113

D uring EZ W der's thrœ  years of om rahon, C D W  has allow ed the EZ R lder contractor

to kœ p the J.sç m sr ger fare as an in= bve to pnm de ge  custom er sem ce and reduce

Clty adm im seaqve costs. In FY96, CO N -TOM  rttam ed $7,7*  m  pc senger fares.
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H . E Z R ider E valuation C riteria E
(

(

In 1993 Councll approved a ndershlp selvlce standard of 8 pusengers m r hour to )>

'

evaluate the pre uctm ty of EZ R ider routes. A ttachm ent 1 sum m nn znq the ridership E(

cn ten a adopted by C ouncll. E
(

(

A ttachm ent 2 m dlœ tas F.Z m der px d ucbvlty by m onth and route for 1994 and 1995 w lule E(

A ttacltm ent 3 provldes tlus = ne lnform aton for 1996 and the & st three m onths of 1997. E
(

(

Smce 1X 4, staff members from CDOT, Nelghborhe  Development, Johnston YM CA, )
and the contractor have m om tne  n derslup m onthly and m et m n G hcally to dlx uss w ays

to lm prove or m am tam  pre uctlvity. T he,se revlew s have resulted m  num erous sem ce

adlustm ents w hlch are dlscussed below .

EZ Rlder W egt (Jackm n Park)

A s show n by the 1996-97 n dershlp graph m cluded m  A ttachm ent 3, pre uctm ty

has exrvvvled the 8-l= s= 1ger standard over the past year. In June 1995, the route

w as extended to serve the C ltyvlew  Shoppm g C enter on Freedom  D n ve. T hls ls

a m alor at% ctor of F.,Z m der m ps.

EZ Rlder W est (Revolutlon Parkl

T hts route has luston caily bx n n ght at the F passenger patronage m ark. A lso m

1995, the route w as changed to serve C qrolm as M edlcal C enter and K em lw orth

C om m ons C enter throughout the day rather than Just on selected trips T he A m ay

Jam es - W est Y ttlevard Task Force rm ue'sted tlus change w hlch has helm d to

m crease n dershlp.

EZ Rlder N orth (Bancroft and Norrls)

M  show n by 11  ndership graph, use of thls route ls trendm g upw ard follow ing a

Septem ber 1996 route extenslon. In resw nse to custom er requestq, C D O T

extende  the m ute *  tw o new  lA tlons -  the Park %n' Shop on N orth Tryon Strœ t

and N orthpark M aII at Pastw ay D n ve and n e Plaza. T hls change plus x m e

pubhc m form aqon efforts by Johnston Y M C A  and C O N -T O M  m rsonnel have

bœ sted n dershlp close to the standard.

EZ kider N orth (Carollnnq M ezl'call

n 1s route haq had the low est n dersllip sm ce sem ce m cq m on, and a num ber of

changes have b* n tried m  order to increm Ke usage.

In June 1995, the route w as extended to Carolm u  M edlcal C enter, Presbytenan

Hospital, M ldtown Squm  and Central Pledmont Com mum ty College (CPCC) on
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alternate m ps tk oughout the day ln order to add four m alor tnp attracûons. O n

the other m ps, the m ute served the C entral A venue busm ess nren , Iu cularly the

H arrls-T eeter store at C entral and n e Plw .

ln Septem e  1* 6, the m lce w as m rkhse  agam  to om rate to Carolinas M edlcal

C enter, Presbytenan, C PC C and M ldtow n on every trip. Johnston Y M C A  and

N elghborhe  D evelopm ent staff m em bers suggested thls change as a w ay to

prom ote m ore use.

m . E Z R ider C ustom er Prorlle

In July 1W 6, CO N -TO M , the EZ W der contractor, surveye  N sengers to detenm ne w ho

use,s E Z W der and w hy. A ttachm ent 4 ls a bn ef sum m ary of the s- ey's fm dm gs.

H lghhghts from  thls survey lnclude:

* N early tho fourths of P.Z  R lder pasx ngers use the x rvlce tllree or m ore

hm es a w œ k.

* G rœ ery shoppm g the m ost m pular reason for usm g F..Z  m der

. O ver half of EZ m der gsers are > vellm g to or from  m edical facl tes.

@ M ost EZ m der passengers rY e C harlotte Translt or w nlkezl before thls

SeIN IC,e began .

W . C om m unity Involvem ent of E Z R ider C ontractou

A s EZ R ider contractors, LAT C O  and CO N -TO M  have been supm lt ve of com m um ty

actiw tie,s m  north and w est C harlotte. 8*  com pam es have provlded transN rtaton
servlce,s at no charge to nelghborhe  groups and orgam zahons such as:

. I>rolect H ox

@ Ponderosa C om m unity

. W m gate C om m um ty

@ A m ay Jam eO est Y ulevard T% k Force

* C harlotte-M œ klenburg Pohce ent

* C harlotte-M ecklenburg Schœ ls

* Jolm ston M em onal Y M C A

. M m klenburg County Parks and R ecreahon

. Pubhc L lbrary of Charlotle and M ecklenbttrg County

V . R ecom m endatiœ  and C ond usions

In 1994, R 'trton-A schm an A ssx uates recom m ended exm nslon of FaZ R ider sem ce to
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E(

northw est C harlotte, m  the M ttle.s Ford/R oza lle,s Ferry R oad area. n e N orthw est 7
E nterpn se C om m um ty M 'trd endorx s the expanslon, and the recom m endaton w r  7E

(

m clude  in the 1995 *clty-W lthln-A-c# * Ntratepc Plan. In Rddltlon, nelghborhce  plans EEE(
for T M d Park, W m gate, Seversvl e, and D rm d H tlls m clude lm plem entatlon of an E 'Z ?

(E

m der N orthw est sem ce. (E
(E

(E

C'D x 's prom sed 17Y 98-99 budget m cludes contznued om raton of E Z m der N orth and EE
(E

W est plus expanslon m to northw ex  C harlotte, a new  sem ce recom m ende  m  the (E
(E

departm ent's Flve-Y ear T ransportatlon Plan, approved by C lty C ouncll on January 31, ((

1997 f;

flhange-q to EZ Rlder N orth (Carollnas M edlcall

CD O T and C O N -T O M  have analyzed the use of the C arohnas M G hcal route olm ted m

north C harlotte. n ere are several N nlxls dunng the day w hen patronage ls very low ,

lm pactlng the route's overall pre uctm ty.

C D O T w lll ehnunate five hours of sem ce on tlus F.Z  m der N orth route on w œ kdays -

12:30 p.m . to 2.30 p.m  and 5:30 p.m  to 8.30 p m . n e rem m m ng 7 hours of servlce
should be able to generate the 56 passengers m r day requtred by the n dershlp standard.

E Z  m der C on% ct

O n M nm h 13, 10 7, the C lty recelved prom sals from  4 pnvate transm rtahon com pam es

to operate F.Z m der for a 3-ye,ar N nod n e aw ard of tlus contm rtt should be on

C ounczl's M ay 12 agenda.

W lth unplem ene on of the new  EZ Rlder confw ftt, the C lty m ll have the pn vate om rator

return all pasx nger fares to the C lty. 'fhe recent R FP s> tfied tlus change m  fare

accountzng, deslgne  to provlde shghtly m ore m oney for x rvlce prow slon.

c ontlnued M om ton ng of Productm ty

Staff m em bers from  C D O T , N elghborhe  D evelopm ent, Johnston Y M C A , and the E Z

R ldar cone rlnr w ill conbmue to w ork w ith nelghe rhe  le ers and otheo  to ensure tha!

the other 3 E Z  m der routes and F.Z m der N orthw e'st m œ t the pre uchvity standard.

FY 98 B udget H alf-day R etreat Inform atlon Page 282



A ttachm en t L è
J

(

N EIG H BO RH O OD D EV ELO PM ENT SERV ICES )
EV A LUA TIO N CRITERIA  t

(

(

è

(

# R zdersh ip w ill be m on ltored on a m onth ly b aszs . R ïdersh ip data w ill E
b e u sed t o fo cu s serv lce m arket in g e ffo rt s . Pa tr on ag e re su lt s w t ll E(

serv e as Inpu t to d lsc uss lon s w ï th p er son n e l from  se rv zce ag en c les , f
N e lghb o rh oo d C en te rs , et c . reg ard in g rou te e ffe ct tv en e ss . E(

J

: The ftrst serv xce eva luat lon w tl l occu r after 3 m onths o f op eratlon . E
Sub sequen t ev alu a taon s w lll b e sch edu le d a t 3-m o n th zn terv a ls E(

th rou gh ou t th e on e -ye ar d em on st rat ion  p e r xo d . E
(

# The follo-ing rwdersh ip servzce stand ards w all b e used to evaluate
th e overa ll productlv ity o f th e two typ es o f ne zghb orh ood serv zces :

Passengers/Hour

B y B y B y 9th  M on th
3rd M on th 6th M on th & Th er ea fter

CR O S STOW N R OU TE S 8 10 12

@ C zty -W lth in -A -c zty
. R ou te 2 9 - R ou te 30

NE IGH BORH OO D C IR CU L ATOR S 4 6 8

* A m a y J am e s
. Jo h n s ton YM C A

# A s p art o f the rev lew  o f each service , zn div zdua l trlp s and route
segm ents w ill b e exam ined . A t th e 6 and 9 m onth ev alu at lon s, tr lp s
carryzng few er than 4 passengers (crosstown routes ) and 2 passengers
(nezghborhood czrcu lators) w xll be con stdered for term xn atzon . Non-
p rodu ctzve rou te segm en ts also m ay b e elim inated In ord er to Imp rove

a se rv lce 's p e r fo rm an ce to th e st and ard .

# If route p rodu ct lv ity h as not reach ed th e app lzcab le standard b y th e
end o f th e fxrst year , servlce w all b e daacon tan ued w zth in 30 days .
Serv ice w ill not b e terx inated If a m anor route chan ge su rfaces wh œch
cou ld Increa se p roductiv ity . Th is ch an ge w zll b e ev alu ated a fter 3

ad d ition al m on th s o f op er at ion , an d a d ec iszon m ad e on serv ace

con t inu a tion b ased on r xd er sh ip r esu lt s .

# A fte r th e on e- ye a r dem on st rat ion p e r to d , n e rghb o rh o od  tran s it
ser v lc es m ee tan g th e app ro v ed s tan dard s w ill b e an a ly zed at 6-m on th
tn te rv a ls a s p ar t o f Ch ar lo tte Tran s zt es sem z- ann u a l system w ide

ev a lu a t zon s .

lop 2 l
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A ttachm en t i

R E S U L  T S

F R O M  T H E

E -Z  R I D E R  S U R  V E Y

The suw ey was oonduded dunng tâe montâ of Jtzly, 1996 One hlmdred four (104) persons
respondd  to tâe stuvey The purpose of the survey w ms to ask nders w here tlley u ted to go that

the E -Z  m der did not already go M otiler reason for the survey w as to obtam  som e dem op aph o

inform ntzon and gauge usage, support and m terest m  the sem ce

Colnpl/-  m rveys w ere I*CeIVM  from bothie W G  and N orth routes Stxty (60) respondents were
9om  tlze N o%  slde and forty four (44) wce from the W G  slde n e m ezlan age zî the respondents
w as 33 years of age 'l'he oldest respondent w ms 82 years old and tlle youngest w ms 12 years o1d

Quek+nn #7.' H ow O' ea Do You #*  the D Z Rider?

* l l percent of tNe s'urvey respondents used tlle servlce once a w eek
* 16 percent of the survey respondents used tâe sem ce tw lce a w eek

*  

73 peroent of the stuvey respondent.s used the sem ce three or m ore llm es a w eek

Que# on #2: F âe-re doyou :* when you 5*  the F-Z O A P

ln thls and the next quote, m ost respondents m dlcated several of the optzons presented These

percentages reflect those anm ers m  each category

. 75%  satd i ey go shoppm g

@ 4 1%  sald they get food stam ps

* 24%  sm d they go to reoreattonal aottm ttes

. 53%  use tâe E-Z m der to go to get m edlcal cW e

* 28%  sm d they go to tâe bank

. 50%  use lt for otâer reasons

Qu# on #3: fftnp D M  You Gefdr/lze  Bqfore E-Z rix'r stn* d?

.  24%  used a car

. 85%  used C harlotte T ranslt

. 54%  w alked
* l3%  used other m fu nn of transportatlon

Question ##.. W here W ould Fzw Like fs Go that the & Z m der lb e.ç N ot Already G/7

Tblrty one (31) H erent reque'sts were m nde by the respondents Two locatlons w ere mentloned the
m ost T hese locatlons w ere the Park fN ' Shop on N orth Trm n Street and N orthpark M all at

E astw ay D n ve and T he Plaza

> 98 B udget H alfdlay R etreat Inform atTon Pagr 292



n œ e w ere several otller lrvotlons that w ere notew oe y These w ere Soclal Sem ces on B llhngsley

R oady U ptov  the A quatzc C enter, G ner H elghts nelghborhood, and the B eatttes Ford R oad area

A nalvsis and C ond usions

Seventy three (73) pemm t of the respondents rode the E-Z m der three or m ore ttmes a week TIIIS
show s tlm t r- dents m  tlle co are dependent on the E -Z m der servloe for transportatzon and

use it on a regular bmqs n e fad  tbat 75%  of the rep ondents 11*  E -Z  m der to get groceries show s

that nders use the service to obtxln npr--qstttes

Fdty tbrœ  (53) percent use the E-Z Rlder to get to me caal care faaâtles Tlus shows that the sem ce
ls an lm portnnt oontnbutor to tâe healtll and w ell-bem g of the com m tm lty

Forty one (41) pemm t use the E-Z W der to get food stamps Thls ls very slgnl cant bem xlse tlle E-Z
R ider is lm portant m  m nk4ng sure tbat cluldren of the oom m lm ltles w h oh w e serve get thelr bmqlc

nollnnhm ent m  a tlm ely rnnnnœ  A ltlm ugh w e are aw are that lt ls the responslblhty of the parents to

611611 tbat need, parents stlll need to go get the food A'tmm ps Forty peroent of the respondent  use

the E-Z m der for ol er reasons, one of w h oh ls getttng to w ork

Elghty sm  perrzmt rode Charlotte Translt excluslvely before E -Z m der started Thls show s that our

nders are translt-dependent and don't generally have any other w ay of gettm g around

Thls survey c,on6= n that po ple w ant the E -Z m der to go to Park tN ' Shop on N orth T rm n Street

and the B 1-Lo on E mstw ay D nve Th s sulvey also show s that tile E -Z m der ls an tm porM t entlty

ln the oom m um tles w hlch lt sezves

The people tbat nde tlle E-Z m der use tâe sem ce regularly They take tnps that are benefm al for

tlze w ell-bem g of the com m tm lty 'Ih s Ilelps tbe pm ple feel a sense of com m um ty because E-Z m der

ls serw ng lts ongm al purpose That purpose w as to provlde a oom m um tp based transportakon

sem ce w hlch people oould depend on and use m  the nelghborhood H ere are som e evnm ples of

com m ents som e nders m ade w hen asked about the E -Z  m der sem c,e

* ''It covers all m y needs ''

@ :ZI tbnnk tlle L ord for E -Z m der It's helpful to older people and chlldren W e at

M eoklenburg C ounty Parks and R ecreatm n say thanks ''

* f'The dnvers are very fnendly ''
. ç'I tblnk Fa-z m der ls the best thm g tlmt could have happened to tlle sm all com m um ty m thout

cars

These com m ents say best how  the people feel about the E-Z m der

N ote Thls survey w as conducted by the present contractor It w as done as oblectlvely as posslble

W e do not m tend to prom ote the E -Z m der contractor It ls our lntentlon to show  how  lm portant

the E-Z m der servlce ls to the com m um ty
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Re-connection of T ransit C orridor

ith Stonew all Street Bridge C onstruction

and Related Im provem ents
EZ E . . (

T he D epnrrm ent of T ransportatlon, Engm eerm g &  Property M anagem ent, and the Plnnnlng

D epnrtm ent have collaborated to develop a C IP prolect that provldes for re-connectlon of the

rall corn dor parallelm g South B oulevard and extendm g tbrough U ptow n betw een C ollege and

B revard Streets T lu s re-connectm n w ould allow  the com dor to be ustd for tranm t sem ce m

the fum re, and for vm o ge trolley selw lce m  the near term  The prolect w ould be lm plem ented

usm g a three-phase strategy, w lth Phase 1 expandm g trolley sem ce m to U ptow n, Phase 2

upgradm g the trolley servlce south of U ptow n, and Phase 3 corm ectm g the tw o segm ents by

corlstn zctm g a bn dge over Stonew i l Street and extendm g the ratl com dor through the space

provlded m  the C onventlon C enter The advantages of tlus strategy are

* T rolley Sem ce ls qulckly expanded to set've Flrst W ard, U ptow n, and ttte C onventlon

C enter

* n e deslgn and colkstructlon of the Stonew all Street brldge and lm provem ents tllrough the

C onventlon C enter are delayed long enough to allow  declslorls on the potentli  use of the

com dor for a busw ay, w hlch could m fluence the desjgn of those facllltles

* A  pedestrlan/blkew ay faclllty can be m cluded m  the upgrade of tlle corn dor for trolley

sem ce, further supportm g and encouragm g prlvate redevelopm ent along the corn dor

> D eflm tlon and start-up of tlle trolley/pedestrlan/blkew ay use w 11l provlde tlle benefit of

acqulrm g corndor am em tles from  the pnvate sector as lhe com dor frontage ls developed

T he budget ret eat presenu tlon w tll outlm e the three-phase se ategy, and lllustrate the

Rbulldm g blockO approach that has been uttllzed

T he C lty ls acqum ng ow nershlp of the com dor from  Second Street to Eleventh Street from  the

N ortll C arolm a R allroad C orporatlon 'Ih e C lty has also begun dlscusslons w lth N orfolk

Southem  R atlroad concernm g the posnble purçhaqe of the com dor from  south of the

C onventlon C enter to Scaleybark R oad C harlotte Trolley, h c ls lzsm g the N orfolk Southern

portlon of the corn dor for vm tage l olley servlce betw een T rem ont A venue and Stonew all

Street
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Transportatlon studles are tm derw ay to deternune the opttm lzm  use of the rall com dor for

flxed gm dew ay translt O ptlons bem g evaluated m clude near-term  busw ay and future llght rall

operatm g on tile com dor, and aiternatw e busw ay routes usm g C lty stzeets to enter U ptow n

A ddltlonally, the C enter C lty Plan U pdate and the Flrst W ard M aster Plan envlslon tolley

servlce U ptow n, eventually bem g connected to Soutà End Trolley servlce ls vlew ed as a

catalyst for the deslred m lxed-use developm ent m  Flrst W ard, U ptow n, and South End
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C i of C harlotte V acancy Report
L

M ay 6, 1997

B ackeround

For the past several years dllrlng budget w orkshops, C lty C ouncll has asked for an analysls of

vacant posltlons that show ed the num ber of funded but unfilled posltlons In response to those

requests, staffhas developed a vacancy report that show s tlze total num ber of vacant and funded

posltlons n e report m cludes a breakdow n of the vacant posltm rls by K ey B tlslness U m ts

X BUI and the stattls of each vacancy Below are the vacancy status categones developed for
that report for the upcom lng year E ach vacancy and the cost assoclated m t,h lt ls placed m to one

of these five categones

1) Ellm lnated m  the 17Y 98 Budget

2) Vacant and tm der actlve recnu% ent

3) Vacant, but w ork ls bem g pedbrm ed by conlact or tem porary

4) Vacancy held pendm g com petltlve b1d

5) Vacant and Ilnfllnded m the FY98 Budget

T o develop tlus reporq B udget and Evaluatlon began shnrlng w lth each K B U  a m onthly vacancy

report show m g the num ber of authonzed, f lled and vacant poslhons by busm ess um t n ese

reports w ere m tended to help the K B U 'S ldentlfy posltlon vacancles ln tllelr respectlve 1.u111  and

to deal m th those vacancles m  the FY 98 budget developm ent process The first of these reports

(for m onth endm g Decem ber 31, 1996) was dlsm buted ln January, 1997 to al1 If.BU'S A total of
four of these m onthly reports have been shared m th the K B U 's, the m ost recent show m g the

vacancy status of each busm ess um t throug,h M arch 25, 1997 The K B U 'S w ere asked to tlse the

vacancy tnform atlon 9 om  the M arch 25th repol to dlsG bute the num ber of vacancles m  thezr

respectw e um ts lnto the five categon es used m  the report A M ched ls a copy of the com pleted

V acancy R eport for FY 98 that resulted â om  thls revlew  process A  bn ef sllm m ary of the report

follow s thts backp ound tnform atlon
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Sum m arv of R eport

O f the 355 C ltp m de vacancles

> 54 vacant posltlons (1 5 2%  of the current vacancles) have been ldentlfied for ellm lnatlon m
the FY 98 B udget E llm lnatm g these posltlons m l1 result m  a reductlon m  the C lty's budget

for Personal Sem ces of about $883,000

* Fcllom ng these reductlons, the overall vacancy rate m 11 be 6%  of the cun ent tetal allocated

posltlons

y. A total of 289 vacant posltlons (8 1 6%  of tlze current vacancles) m Il be cam ed forward and
funded ln the FY 98 Budget Ftm dm g for these posltlons w lll accotm t for about $8 1 m llllon

of the total personal servlces budget

> 197 vacant pontlons (55 6%  of the current vacancles) are outslde of the General Fund, and
tlw  cost of these posltlons ls not supported by property taxes or other genezal revenues

* 12 vacant posltlons (3 4%  of tlie current vacanmes) m 11 be carrled forward m to FY98
m tllout fundm g

> 216 vacant posltlozls (60 8%  of the current vacancles) are tmder actw e recnutm ent

>. 'f'he w ork of 46 vacant posltlons (13%  of the cunent vacancles), ls currently bem g perform ed
by conk act or tem porary em ployees

* 27 vacant posm ons (7 6%  of tbe current vacancles) are belng held pendm g the outcom e of
com petltlve blds
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C ITY O F C HA R QO T TE

VA CA N C Y R EPO RT
BY FU ND

FO R FY98 B U O G ET DEV ELO PM ENT

(Ba@*d on Payroll Endlng March 25 199:)

Tow l Vara nt and
A llocated n tal %  of KBU Ellm lne d ln FY9: Und.f Recrultm ent W O nt çtm tracG .m  Plndlrl C @m  fltlon tlnfqnded

KEY BUSINESS Poeltlons Vavallt Posltlon: # alue # $ alue Value # Value #

PO QIC E

SVO RN 1 283 Q() 3 () 2%  0 $0 3 $1 1: 252 0 $0 Q $41 (1

LIV LIAN 3BB 50 34 8 8%  0 $0 22 $607 205 6 :190 262 Q $0 6

FIR E

7 UN1 F ORM 7 7 5 QQ 7 0 9% 0 $ 0 1 $ 1 :Q 845 0 $ 0 0 $ () 0
ï CM LIAN 73 Q() 5 6 8% 0 10 5 $191 202 0 $0 0 $: 0

Z. sotlD WASTE 256 00 24 9 4% zl $143 $e4 2 * 5 085 4 4e9 615 14 $347 259 ()
$1' TRANSPORTATION 379 25 20 5 4%  0 K  20 $545 7'?B (1 %Q : All ()
=
E . ENG ANO PROPERTY M ANAGEM ENT 228 75 29 12 7%  1 1 $5; 92B 1 1 $39Q T15 2 R 8 625 () $0 5

2 PGNNING 49 0Q 2 5 0$16 0 IQ 2 $109 865 Q %Q 1$ 4: (1
4

MAYOR AND COUNCIL 5 QQ 0 Q 0% 0 IQ () $0 0 $0 Q 4Q Qr
q ' c ln  M A NA G ER 43 t): 1 2 3*  () xfl 0 4() () %Q fh K  )

p. sae s :j7: :7.1 a &48 jql) () w ()FINANCE 9: ec B B lw 1 422
F
P  BLISINESS SUPPORT SERVICES 168 59 22 13 1% 3 $133 :54 9 $578 374 5 $2:: G45. $ $1*  !D  ()

1 suuA
.s RESO URCES 18 50 1 s 4%  0 K  1 :26 095 () $() () $0 ()

g BUDGET ANO EVALUATION 1 1 50 1 8 7% 0 $0 $ $6T 80Q Q %Q (h $: ()
CITY AU O RNEY 13 25 1 7 5%  () $9 1 $27 91 1 Q $0 0 $0 Q

C ln  C LERK 6 K  0 0 0%  Q $0 0 $0 0 %Q t $: (j

stlB TOTAL G ENEM L FUND z 77.9 25 $58 4 2% 19 $35T 942 89 $3 06; 92ô 19 $60  737 $9 $51% A'?: 1:

W ATER A ND SEVV R 679 75 122 17 9%  34 $495 991 58 $1 30  230 24 $453 Q23 8 41:9 878 Q

KV3M O N 227 (19 39 17 2%  1 $29 374 35 $905 013 3 $132 139 () $: ()

N EIG HBO RHO O D OEVELO PM ENT 1 10 00 4 3 6%  0 :0 4 4129 QQ0 0 40 f) $p ()

SNSUM NCQ AND RISK M GT 29 (19 1 5 0%  () $0 1 $24 924 () $0 () D  0

STO R M  W A TER 42 0Q 5 1 1 9%  0 $Q 5 $18: 179 0 K  0 :p ()

U I'RANSIT 76 25 2: 34 $% 0 $0 28 $518.253 0 
.  $1) () :tl ()t

tj sUB TOTAL OTHER FUNDS 1 155 QQ 19T $T 1% 15 $515.365 12; $3.125 599 %.1. $5:5 162 : $1e@,&'?: :
*

I'OTAL AkL FUNDS 4 934 25 355 7 2%  54 $8$3 3Q?' 21% $6 $93 6r  48 $1 273 899 27. &7'e: 25T 12



C ity of C harlotte V acancy R eport
For Payroll Endlng M arch 25, 1997

7

I
%
y s4 (1s 2%) Ellmmated m Fv98
l 216 (6o 8%) under Recrultment
7

R

1: 12 (3 4%) Unfunded

1
= 27 (7 6% ) Pendlng Com petltlon

46 (13 0% ) contracG em p
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Q uestions
and

A nsw ers@

(Please place in blue H alf-day R etreat N otebook
behind the Iast page following the tab for Q 's &  A 's.)
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Q uestions Rnd Answ ers

C ouncll's questlons from  the prevlous half-day budget retreats are answ ered below  and m  the

attached m aten als

Q 56. W hat are the farebox recovery rates izl other cities com parable to Charlotte?

B elow  ls a chm  w hlch m cludes farebox recovery percentages artd the current adult

cash fare from  peer cltles
W 95 C urrent

Farebox A dult C ash

C ity R ecov-ea  Ear.e

m chm ond, V A  52%  $1 25

N ashvllle, TN  42% $1 35

M em phts, TN  41%  $1 10

Orlando, FL 41% $0 85

Saw nnah, G A  39% $1 25
C harlotte. N C  34%  $0.80

Blrm lngbam , M , 27% $1 00

Jaclcsonvzlle, FL 22% $0 60
W est Pnlm  Beach, FL 16% $1 00

Q 58. Charlotte-M e klenburg H ousing PnH nership: W i1  respec't to the rehabilitalion of
ttnits, are there any e ndard costs associated w 1*11 stm ldard rehabilital on

procedures? Please provide a listing of standard rehabilitation costs.

P lease see A ttachm ent A

Q 59. D oe,s the City of Charlotte provide shift differenlal pay for Police O m cers? W hat

do other citie,s do?

n e C lty of C harlotte does not currently pay a shlft dlfferentzal n e paym g of a sluft

prem lum  to Pohce O ftk ers vs not a w ldespread pracuce m  tlle Southeu t and results m

slgnlficant addltlonal costs, m cludm g m creasm g the rate at w luch overnm e m ust be

pald for those recelvm g the dlfferentlal ln addltlon, tlte current approach affords

greater flexlblllty m  m nklng duty asslgnm ents

Half-day Budget RetrM t Qeesnens gnd M slvers Handout H 26



D urm g otlr Pollce/Flre M arket Sulw ey m  N ovem ber, 1996, w e asked survey

respondents w hether thelr m um clpallty pald addltjonal pay for shlft dlfferentlal O f tlle

28 Southeastern cltles respondm g to our survey, only 8 m dlcated tbat they pald a shtft

dlfferentlal n lg dlfferentlal w as generally m  the range of $ 15- 80* , w lt.ll m ost

paym g about $ 60/11r

n e practlce of paym g shlft dlfferenûals ls m ore com m on m  natlonal cjtles O f the 39

natlonal cltles (175,0(X)-1 m llllon populatlon) respondm g to our survey, 22 m dlcated
that they pald a shlft dlfferentlal Thls dlfferentlal ranged from  about $ 25-1 50/> ,

w lth m ost paym g about $ 60X

Q 60. H ow  doe.s Charlotte com pare to other dtie.s w ith regards to Police salariesz

Please see A ttarhrnents B-G . A ttached m  chart form  ls lnfornu tlon from  the C lty of

C harlotte H tlrnan R esotlrces D epartm ent's nnnual survey of pollce classes m

Southeastern cltles of 100,000 +  populatlon and m  natlonal cltles of 175 ,000-1 m tlllon

populatton D ata ls show n for non-supervlsory Pollce O fficers, Pollce Sergeant.s and

Pollce C aptalrls A lso show n Is data orl non-supervfsory Pollce O fficers com pfrlng

C harlotte to the other large N orth C arolm a ctttes

In our sm w ey for Pollte O fticers, respondena  are asked to provlde thelr recrult level

as tlze m lnlm um  rate, the m nxlm um  of thelr h ghest level of non-supervlsory oftk er as

the m axzm ttm , and tlle average actual rates of all non-supervlsory officers as the

average-actllnl O ur data uses the m axtm um  of olzr Sem or P ollce O fticer EII level for a

hlgh school gradtm te for the com pm son to the m axlm tlm  n e average-actual show n

for C harlotte m cludes 9 1 Pollce O ftk ers and Sem or Pollce O ftk ers as of February

w hen otlr survey results w ere dlstnbuted 'I'he (1at.a com pm son used m  a11 cases ls the

m edlan

Q 61. Please provide inform ation on the current A't.$1I'f of Police O fficers?

See A ttachm ents H -I.
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A ttachm ent A

>'  4 ,.,. e  * ' 
o  o.

M EM O  '

D ate: A pnl 23, 1997

T o: M ayor and Council

From : Stanle D . W ath nq, Key Bllsm ess Exectluve
N eighborhoe  D evelopm ent K ey B usm ess

Subject: Affordable Housmg Production Cost Companson

A tu ched ls m form auon on affordable housm g productlon costs requested by

C otm ctlm em ber C annon and dlqtulqsed at C olm cil's M arch 18, 1997 H alf-D ay Budget

R ee eat n e m form aton includes the follow ing:

# A n ovem ew  of housm g productlon and total square foot costs for the C lty and

5ve C itp funded nonprost housing developers;

# A  mlm m ary of varlolls categories of costs for all parm ers orgnnlzM  by housm g

actw lty, and

# M ore dekiled m form atlon organlzed by housmg provlder showmg each project
and costs associate  w lth that prolect

'IY IS m fonre on w as collected 1 om  the variom  provlders and the C lty's ow n records.

It covers the lz-m onth m rie  from  A pril 1996 to M arch 1997.

n e cost com pan son nKe.q square f* t costs to conk ol for unit size, but a num ber of

factors rem nln uncone olled and m ay explam  the van atzon ill costs found am ong the

C ity and other providers. Such factors include.

# stnndngds of constructon tthese were requested of the provlders and are
avallable for revlew ulm  requestl;

# acqutsiûon costq.

# nllm ber of bedroom s,

# oversight/prolect m nnngem ent capaclty, and

# cost of constnm ûon Gnnncing

If you have questlons or w ould like addm onal inform ation, plem!ze contnet m e at 33&

3796 or Lvnne Jones D oblm  of m v su ff (336-2753)
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'j:

J:

4/22/97 L
((

Seîed ed Affordablq ilouslng Provldeo  :

Avelage Total Cost Per Squaee Foot (
1

tlnlts Com pleted O ver the Past 12 M onths .

j Housln Adlvl city pf chrlett: Hxslnl Partneahlp NMhwest CDG Reld Park G1)() Gri:r H:lghl GDc HRdlt.t Fer Humanlty Tb*l Llnh E
'; GlnBle Famlly Rebabllltatîon 34.29* $B2 %: $48.14 $51.83 $39.76 N A .
%< N vm bnrof pp/a  14 ,:4 5 2 1 5: ,

J :lngle Famlly New çonstructlen $65.94 &A $60.25 $61.:$ $55.6T $47.31
$t N um berofunttz J6 1 4 4 at 56 à
N
1 Multlfam lly Rehabllltatlop N A 18 21* $31 98 N A N A N A

R Numberofusts :4 2p ,2a

@  Multlfamlly New constructlon NA W 0 79 N A N A N A N A
R Numberofusts ,5.s s5
@ rota, usts .x  1'3 :5 o s al 29o

l
* Provlder dId not have acqulsltlon cost associated w1th these prqects1 
& A - ptovlder dId not engage $n this actlvl. over the past 12 m onths

g

Deflnltlons1 slngle Famlly New constructon - constructlon of a slngle unlt on a Iot
l Slngle Famlly New Rehabllltatltm - Substantlal rehabllltatlon of an existmg unlt Typlcaîly referred to as Gtlt Rehabilltatlon

M tllbfam lly New Constructlon - Construd ipn of a m tlltlh m ily prq ect

M uîtlfam lsy R ehabllltatlon - R ehablitatlon of an existing m ultl-fam lly prq ect

Nd e Except w here noted totaj cost Include: acqu/ ltlon Iabor and m aterlal costs

com m ent. Project cost m ay vary dependlng on constm ctlon standards number of bedrooms acqulsltlon cost and other factors

Prepal'ed 8
,

y' N elghborhood B evelopm ent Key Btpsll?es': Unlt

IM C O STI XLS Page 1



N m ghte œ  D evd opx t

Key B usm ess U nlt

s Y  O P A FFO R D A BI,E  H O U Sm G  PR O V Y E R SI

A VE M G E  ITO U SIN G  PR O P U O O N  C O S'IW

BY  A

U nil  C om pletu  < .qK4 12 M ontiïs

SIN G L E F A M TI.Y  Q E R A RH A A T D N

Fmal!ed sœ  IJ>  sqh  IJ23 sqh 1,146 m  R. 1Jk9 K  h. 14 74 sq ft* w h

Acqms>on Cm t $ '.G. * .*15 ,%1 $ 7l2 r 1.67J :J.JX  wx
- G. $l5 13 $12 :3 $l6 69 $4.32Sq FL Cm 1

p'bsxhujto ezk cox m 3 67 :J4J e6 N 0.17J .N 4,7:0 $4 % 142 w x
Ft. Cost $l9 40 $3: lQ $35 05 $34 47 $35 43

o iercox :1 ,; p32 :42J:6 r t)tp .%617 .4 . w x
cox $u  :9 $:.37 s aa6 so4s ..(h-% R

Too l C est $41J #9 A A TW  W G IW  $614 72 $5t4642 N/A
Sq. n . Cm t > 2 9 $%M Q R 14 1$1.64 * 9.75

Sa!es Pno  N /A $63,53% $M m 0 $66.800 :6:.+  w h

eox houx oo

SIN G L E F AM IW N E W O N S X W D N

F- IG M SIR  1.186 :q &. N /A  1.120 sq R.* 1,243 sq ft- l,l2.5 K l  1,e sq &.

Awp ura ms cost $95: N /A  % ,5 :3a $ l,l 11 $ .4 85Q $7..88,
Ft cœ t $ e.:l $ 5.21 $(j 89 $ 4.31 J 'rl

r.nnene on Cox $* 7.55 N/A % 57M  $67.:62 56 6Q0 $33 l05
a cox ssesa ssl-a ssx-s sso n oz.aa

0 1 . c0. s .s !4z w A  r'u cl :6.944 : t.l9e :1 .4 l76

R. cox :4.10 s 3 a  s s4  s l 4  $:3.37

13tal Cost > aM  N /A  $67474 $VV 17 W Q,G : csso 168
$473 1Sq. FK Cee  * 5.94 W A  *5 $61.*  K55.6T

Sales Pnce $64.55Q N /A  $69.47: $76.:76 $55.=  $4X W 6

@ o x a ux only
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N mge ro  IM vd epm o t
K .  B jwjn.  um t

M m .'rR A m I.y  Q KIITAR H .rrA TIO N

Flm e  SH  N /A  977 sq tk 7*  sq R. W h N /A N /A

A cqutslhon N /A  -G  $1 .5 053 N/A  N /A  w h

cox *. w fa4
sq Ft c ox

R ehabilltatlon N /A  $1 .0 6%  .$4 655 N/A  N /A  N/A

cost :1:.94 > 3 7

Sq Ft Cpst

tx m r cost N /A  ,$7 l00 ,A  952 N /A  w h  N/A

sq Ft cost $'7.27 $4 17

Tofal cost N/A $1 ,7 7:4 m 660 N/A N/A N/A
Ft. c - t :18.21 $31 9:Sq

.

sales Pzioe w h  N /A  w h  N /A  N /A  w h

M lm 'n  E A M IL Y  N EW  c o N slqœ o qo N

# 41 .

Flaishe  S=  N /A  1,028 r.q R. N /A  N /A  N /A  N /A

A oqulition Cex N /A $2,182 N /A w h  N /A  N/A

sq.Ft cost A  12

cone n.ot!on N/A  $5 ,6 93: N /A N/A  N/A  N /A

C ost &55 41

Sq FL C ost

G her c ost N /A  $1 ,3 627 N /A  N /A  N JA  N /A

Ft C.4sx $13J 6Sq
.

T otal cost N/A  ,m  747 N /A N/A  N/A N /A

R  C ost r 0 79S+

Slles Pnce N /A  N /A  N /A  N /A  N /A  N /A
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C IW  O F C HA R LO U E N EIG H B O R H O O D D EV ELO PM EN T K EY B USIN ES S

C H A RT 1

S IN G LE FA M ILY  S ELEC T IV E BEH A BILITA T IO N  C O STS

Flnlshed A cqulsltlon Rehabllltallon O ther Total Sales G aln/lm ss

A ddrea: Slze Cost Cost Cost C o*1 Plstm

x  1 24 7 W  Klng:ten A ve 1 6 1 1 0 $48 634 0 $48,634 N /A  N /A

j. 2 1 5 1 3 Parkwood Ave 1 254 O 21 52,8 1 ,676 23 2Q* NJA N/A

y 3 1805 Mernman Ave 900 0 28,07Q 37,596 65.576 N/A N/A
#
$t 4 2005 Thom as A ve 934 0 1* ,124  28,154. 4.2.273 N /A  N /A

V 9 Jenqull m 1326 
- 0 27,639 2,184 29,823 N /A  N /A5 36Q

6 1498 Parkw eod Ave ! 632 e - 6 222 721 6,94.3 N/A N/A

; 7 1 737 W ilm ore Df 1492 0 28,532 26.003 5*,535 N/A N/A

R 8 121 6 Sm glo Ave :2
.76 () 21 O:7 21 7 1O *2,797 N /A  N /A

1, 9 331 5 R
oss Ave 64Q Q 1 5:659 1 ,160 1 6 81 9 N/A N/Ar

j IQ 3323 Tyçon Or 1729 O 23 25D 75,964 99,214 N/A N/A
a

1 1 8 14 W oodsld: A ve 9 16 Q 29,2Q0 4.,823 34 .023 N /A N /A

@' 1 2 4*13 Coshngw eou Dr 1 1 42 () 1 0,685 1 9,31 6 30 000 N/A N/A

1 3 3509 Elllngton St 833 0 34 .753 2,588 37,34 1 N /A N /A

14 14.0 1 Kennon St l 27 6 0 1 7:750 29.250 47.000 N /A  N /A

TO TA L 16.86 1 0 $327.133 $26 1,0%  $578.187

A V EM G S 12Q* 0 $23,367 $17,932 $* 1,299

cost/square Foot $19 4.0 $14. 89 $34. 29

x  N O TE O ther costs tnclude contingency, closlng costs and m ay Include reflpanclng of exlstlng debt

1



C IT Y O F C H A RLO U E N EIG H BO RH O O D D EV ELO PM EN T K EY BU SIN ESS

C H A RT 2

S IN G LE FA M ILY  N EW  C O N ST RU C T IO N C O ST S

N ew

Flnlshed A cqul:ltlon Construçtlon o ther Total Sale: Q aln/toss

A ddres: Slze C ost Cost C olt Cost Pdce

1 321 3 Lasalle Street $ 192 $ -()- $ 69 31 2 # 4,650 $ 63,962 N/A N /A

2 681 5 Rockwell Boulevafd 1 392 -0 59,31 2 8,895 68.207 N/A N/AF
QR 3 6û28 C arver Boulevard 1 192 

-0- 69,312 5,850 65.1 62 N/A N/A1.

y 4 6204 Carver Boulevafd 1 1 92 0 59,31 2 8,895 68,207 N/A N/A
&
$t s s809 G reene stfeet 1 1 92 0 59.3 1 2 4 ,650 63.962 N /A  N /A

Z al 2 8 89s ::
,207 N /A  N /Ag 6 5625 Patton street 1 192 o 59, ,

R
7 3 127 Rldge A venue 108Q 0 62 600 6.404 68,904 N /A  N /A

j 8 1 51 3 N Harrlll Street 1 628 0 73 00O 10.600 83.500 N/A N/A
o

; 9 227 s uander street 1 219 o eo 377 6,:00 65 a77 N/A N?A

1 219 () 66
,1Q 1 2,Qso 68,1 9 1 N /A  N /Alo 2ao8 aooker A venue 1

j 1 1 1 833 Peqram Stre:t 1 192 -0- 59,31 2 4,650 63.962 N/A N/A
7

1 2 2741 Mayfalr Ave 1Q92 0 58 825 3.850 62,675 N/A N/AN
Pu * sae e ooo ss

,sno 2.1:0 64-6c0 63 sco (aocp13 2666 O Id Steele Crqek Road .

14 2660 O 1d Steele C reak Read* 1292 3,000 57 200 1 ,947 62,147 64 ,900 2,753

15 282 1 M ayfair A venue* 1090 3.300 57 200 1 ,947 62,447 64,900 2.463

16 2749 M ayfalr A venue* 1Q80 3.000 57 20O 1 947 62,147 64 ,90Q 2.753

TO TA L 18,980 #1B,390 :964..087 $82.270 # 1,0 61.657

A V EM Q E 1186 8 1 $60,255 $5,142 $66.354

C ostls quare Foot $e 8 1 460 80 #4, 33 $55 94

Y  NOTE #W lngate contractqd prlces Other costs for houses 1 13 lnclude dem olltlon
, w ater/sew er tap-on f:: and $1 Q00 clcslng costs

z



C H A RLO T TE M EC KLEN BU RG  H O U SIN G PA RTN ERSH IP

C H A RT 1

SIN G LE FA M ILY  REHA BILITA T IO N

A D D IIE:S FINISH EP A C Q U ISITIO N REHA BILITA N O N OTH ER TO TA L CO ST SA LE PRICE GA IN /LO SS

s lze ç o s'r C O S T c o s'r

G EN ESIS PA RK

! 192 1 Brew ton n rlve 1 ,573 $10 150 $60 729 $9 32 1 $8Q 200 $66,805 $(! 3,695)

T 2 2001 Brewton Dnve 1 ,154 18,750 57,923 6434 82,707 55.300 $127,407)

j. 3 zcqz Bîewton orlve 1 s7z la 75() 6:,601 s,976 86,327 e7,sBa $(1a 7391
M

F 4 2o1 6 erew ton nrlve 1 ,s7a ! a,7so 61 ,a81 : 1 ,1 la s1 844 ee.oa2 $(23,752)
qk
Q 5 2020 Brew ton D rlve 1 373 1 8 750 62 47 1 1 6

,508 97 .729 66 000 $(31 72.91

C 6 202 1 Brew ton 9 nv: 1 
:449 18 750 59 776 14 067 92 593 61.400 $131 193)R

7 2105 Brew ton D rlve 1 39Q 1 8,750 63,855 7,168 79 773 65.600 $414 1 731

1 8 21 20 Genesls park Place 1,600 23 931 89 035 8 630 91 596 68.100 $423,496)
î 9 1713 R

ush W lnd D rlve* 1,383 24 8 1 1 5 1 660 17.284 93,655 62.800 (30,8651

1G 161)6 Rush W pnd D rivo :,439 18 ,750 4 2 848 2 1 ,979 83 B77 72,330 (1 1 .247)

i 1 1 18:8 Rush w lnu Drlve 1 ,:36 21 ,322 42 372 10,332 744 26 68,100 (5 9261

j 1 2 1:09 Rush wlnd Drlve 1 .259 18 750 38,382 10,413 67,545 674Q0 (54%
* 1 3 181 2 Rush w ind Drlve* 1 

,232 17,1 27 46 437 1 2,694 76 268 63.925 (1 2.333)q
.

14 1a 1 6 qush w lnd D rlve 1 160 1 8 750 43 292 16,265 78,397 60,000 (1 8 307)

1 s 18 17 Rush w lnd D rlve 1,4 50 22.096 52 482 1 5 4.35 90 0 1 3 63 8B5 (26,1 581

1 6 1820 qush W lnd D rlve 1,1 60 1 9 4 56 48 9 19 8,367 76 742 65 .1.!4 (1 1 298)

17 1821 Rush w tod Dove :,46û 22.151 48 442 12.133 82,725 63.800 (18 9251

1 8 :824 Rush W lnd Drlve* 1 ,1 60 1 3,7Q 1 37,792 1 1 ,468 62:961 69 425 (2,636)

! 9 190Q Rush w lnu D rlve* 1 ,160 22,920 39,458 10.984 73.362 62.100 (! ! ,2621x

M  20 1901 Rush w lpd Drlve* 1 
.450 28,400 55,222 1 3,5 18 97,140 63,600 (33,540)

2 1 19 ! 2 Rush w jnd D nve 1 ,600 8 Q 57 55 533 15 059 78 649 68 398 (1O 26 1 1

3



C H A R LO T TE M EC KLEN BU RG  H O U S IN G PA RT N ERS H IP

C H A RT 1

y SINGLE FAM ILY REHA BILITATION

Gj. ADDRESS FINISHED ACQUISITION REHABILITATION OTHER TOTAL COST SALE PRICE OAINILOSS
<< SICE C O ST CO ST CO GT

r
# ' 22 2000 Rush W lnd Drlve 1 51 2 1 8,750 53 901 1 0 791 83 442 66.000 (18,4421

r 23 2004 Rush W lnö Drlve 1 474 1 5,869 44 892 10,81 1 71,572 67,400 (4.1 721

p 24 21 09 Rush W lnd Drlve 1.242 17 668 54 316 1 7 672 89,556 70 400 (1 9,1 66)

Y 25 21 21 Rush W lnd Drlve 1 ,244 18,209 54 541 1 1 ,1 37 83,887 62 000 (21 .887)
!
o 26 2200 Rush W ind D rlve 1 ,244 24,21 7 48,51 1 8,97 1 8 1 699 62,400 (19,299)

B 27 2204 Rush W lnd Drlve 1 ,320 21 ,322 45,589 1 3,279 80.190 65,857 (14 3331
c .

>
g 28 2209 Rush W lnd Drlve 1 ,337 28,238 49.099 8,464 85,801 68,362 (17,439)

j
7 S C A U ER ED  S ITES

I

B 29 2829 Ataberfy Drlve 1 .168 38 420 49:594 1 2,719 100,733 60,000 (40,733)
P'
Q 30 8404 Pence Road 1 140 29

,54 9 27,527 17.679 74 755 60,400 (14 ,3551

S EV ER SV ILLE

31 423 Katonah A venue 1 ,043 1 7:0 1 7 51 ,378 1 2,34 1 80,736 64,200 (26,536)

32 51 2 Katonah A venue 1 ,043 17,0 17 49,252 13,726 79,995 56,500 (24,495)

33 528 Katonah A venue 1 ,043 17,0 1 7 51 ,899 1 3,737 82,653 54,200 (28,4531
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C H A RLO T T E M EC KLEN BU RG  H O U S IN G  PA RTN EB SH IP

C H A RT  1

SIN G LE FA M ILY REH A BILITA TIO N

A DD RESS FIN ISH ED A CQ UISITIO N REHA BILITA TIO N O TH ER TO TA L CO ST SA LE PRIQE G A IN /LO SS

S IZE C O ST C O ST C O ST

N
C:Z 34 422 S Bruns A venua 1 O43 14 447 52 528 1 5 060 82 03B 54:200 (27 835)

M

F ol'al
-  44,aea veao 51 1 :, 7,a ,a7 :421 1as ya :1. 78:, $2 1eo aa1 v(6s4. so2,r*

$$. )

10 so)
q A V ERA G E 1 323 $20 0 1 5 $50 386 $12,386 $82 788 $63,538 $(19.2

p
C O ST/SQ U A RE FO O T 15 13 38 1Q 9 37 62 60 4.B 04

Y NorEs
2 AII houses have been substantlally rehabllltated AI1 houses were gutted to useable structural members and aII new lnterlors flnlses bulldlng systems doors
B
a w lndow s, cablnets flnlshes etc w er: lnstalled to provlde a product w 1th llfe expectancy com parable 'to 'he 30 year m ortgage

: . Adöresses w ah aslerlsks lnclude Fannle M ae contrlbutlons of $30,000 used tow ard the cost of rehabllltatlon
fQ' w A II houses sold ln targeted nefghborhoods are provlded w lth an appllance package Includlng, s'tove refrlgerator, range and hoed, dlshw ashef, w asher and dryer>

a The buyer has he optlon of Includlng (at cost to the buyerl fences' alarm  system s etc

j . The range of renovetlon costs can be attrlbuted to varlances In condltlons of useable structures, amount of addltlonal materlals or work requlred to prepare lhe slte
Q and vanable: ln plans and features

j1 . Other cnsts Include, Inventery cnsts (taxes: Insurance, malntanancel, development costs (legal fees, plannlngl, communlty upkeep (cleanlng of surroundlng areasl
-

g. program dellvery costs (slte supervlslon prtnect support costs) appl,ances and optlons w arranty charges and m lscellaneous

I
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C H A BLO TT E M EC K LEN BU RG H O U S IN G PA RT N ERS H IP

CHART 2N

G# M ULTV AM TI,Y REHABILITATD N
*<

*g, Address Number Square Acqulslhon Rehablhtatlon Other n tal Costs Total Cost/umt

of Umts Fœ tage CostaB1

F Pllnqnntvlew Apareentq 45 45,694 $0 $472 500 $359,143 $83 l ,643 $18,481

''* Bnl tcn Plax  Aparesents 49 46 l 10 $0 $53 1772 $308,286 $840.058 $l7 144

ç' To'rw
.t- 94 :1-8:4 stl sl,œ 4,z7z :667,42.9 s1.671.7c1 :17,7:4

g AvzltAcE l 977 sn ::c.684 s7,1(m :17,784
œ

V COSTS/SQ UARE FO OT $10 94 $7 27 $18 21
c .

>
; N otes:

j - 'l'he complexes shown above were two of the four apartnwnt conuntuutles transferred from CHA to CM HP and wero M own as the, 4tCFU'S ''
7 . Flm dm g for rehablhtauon w as a com bm atton of grant funds from  the Clty of Charlotle and a bank loan Fom  N atlonsB ank
x
: .
* . Renovatlon of tllese çom plexes m cluded the followmg
R

a 'I'he addltlon of a com m tuuty space m th a m anagem ent office, Pgthw ay oflice, laundry room  and com m um ty m œ tm g space

b 'I'he aparunO ts were upgradd  m th the addluon of central alr condm onmg, dryer hook ups, carpetmg, a1l new appllances (rango, hoods, rofngerators, dlshwashers)
c Reqlllre.d rrpaus and renovatlons w ere based on repalr hsts developred for each tuut/bulldm g

d n e sltes w ere com pletely landscaped and new slte and bm ldm g llghtm g m stalled

x

tG
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C H AD I,O W E M EC K LEN BU RG H O U SIN G PA R TN EM IIIP

I CHART 3R

j' M ULTIFAM ILY NEw  coNslxvcn ox

F Address Num ber of Unlts Square Footage Acqulsltlon Construction Other Total Cests Total Cost/umt
&
lz C osts

r
rl Clw shzro C has: 55 56,521 $120,000 $3,131.585 $749,494 $4,001,079 $72,747
p. Apartrnents

?? TOTAL 55 56
,521 $120,000 $3,13 1.585 $749.494 $4,001,079 $72,747R

B R AG E l l 028 $2 l82 $56 938 $13 627 $72 747y A u  
. , , , ,

B 2 12 $55 41 $l3 26 $70 79
o. co s-rs/slp Alm  $

1 FOOT
ï s6 93: $13

,627 $72,747g A u M c E slz E s ,

y cos'r
z.

N otes:

. Chtslrt Pl=  ls a n5w apa> ent conunum ty that was ftm ded through a com bm atlon of loan, tax cre t fm ançm g and C#  fm ds

. n e com m luuty space m cludes a m anagem ent oflice, PA TIIW A Y S oflice, Iaundry room  and cornm tuuty m œ tm g space

. Construchon costs mclude cost of lease-upycost of appllanoes (ranges, hoods, refngerators, dpshwashers)

7



N O R TIIW EST C O R R ID O R  CD C

C IIA R T 1

SIN G L E FA M IL Y R EH A B ILIT A T IO N  C O STS

Finished A cquisltion R ehabllltatlon O ther T otal Sales G ain& oss

A ddress Size C ost C est C ost C ost Pn te

I l 1 13 N Smallwœd Plarz 962 9,010 37,203 -0- 46,213 3:,5% $(7713)
i' 2 2433 Dtmdeen Street 869 10

,600 36,000 -0- 46,600 41,700 (4,900)

j. 3 23 16 Dlmdeen Street l l01 7,950 33,981 1,500 43,431 45,900 2,469
R 4 2623/25 Dundeen Strœ t 1400 23

,000 46,149 -0- 69,149 72,500 3,35 1

p 5 2604/06 Dundeen Street 1400 23
,
000 47,544 -0- 70,544 72,500 1,956

l TOTAL 5732 $73,560 $200,877 $1J03 $:75.937 $271.100 $(4,837)
1 Average 1146 $14

.71: $40,175 $300 $55,187 K54,:20

Cost/square Foet $12.83 $35 05 26 $48 14 $47 3:1

l CHART z

SIN G L E FA M ILY N EW  CO N ST RU G IO N C O STS

N ew  G ain/t oss

Flnished A cqulsltlon C onstruttlon O ther T otal Sale:

A ddress Slze C ost C ost C est C ost Prite

l 2221 Bx ker A venue l 120 $5,830 $57,340 $4,301 $67,474 $69,478 2,004

TO TA L 1120 $5,830 $577 40 $4p 01 $67,474 $69,478 :.004

AVER AG E 11:0 $5,830 $577 40 $4p0l $67,474 $69,478x

T Cest/square Foot $5
.21 $51.20 $3.84 $60.25 $6:.03

8



ï citm :

%é MW JIFAMILY RENADILITATION IRENTALI
ïltj Rehabylltation Un-retovered

Num ber of Fm ubed Acqm sitlon Cost O tlter Totat Sale.s costs
g A ddress U nits Slze C ost C ost C ost Price

Rg l 2320 Dundcn St 2 1400 $21,200 $36,377 $4,173 $61,750 N/A $4,173

! 2 Dundœn Court 27 19,150 $415750 $98.607 $8 1,436 $595,390 N/A -0-

R TOTAL 29 zeJ50 > 36,550 $134,980 $85,609 $657,140 N/A $4,173

l AV EM G E 7:9 $15,053 $4,655 $:,952 $22,660

ï Cost/square Foat $:1.:4 $6 57 $4.17 $31.98 N/A
a

71

71
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REID  PA RK C D C

C H A RT 1

S IN G LE FA M ILY REH A BILITA TIO N C O STS

G ain/Loss

Finlshed A cquisitlon Rehabilltatlon O ther Total Sales

A ddress Size C ost c ost C ost C ost Prlce

1 31 24 Reld Avenue 1 299 $21 ,675 44,780 $724 $ 67,179 $ 72,Q00 $4,821N

Nj. 2 31 28 Reld Avenue 1299 21,675 44,780 510 66,965 6:.600 (5,365)

V1 TOTAL 2598 $43
,350 $89,660 $1,234 $134.144 $133,600 (544)ï

î1 AVERAGE 1299 $21
,67 5 $44 ,780 $6 17 $67.0 72 $6 6.800

r
j CosWsquare Foot $ 16.69 $34 47 .48 $ B1 .64 $61.42
7

C H A RT 2

l SINGLE FAMILY NEW CONSTRUCTION COSTS

= New Galn/Loss1 F
lnished A cquisilion c onstruction o ther T otal sales

j Address size cos: cost cost cost price
a

X  29 16 A m ay Jam es A vene 1 295 G rant $70
,1 37 $5,867 $76 003 $ 72,000 $(4003)j 1 .

ï 2 3143 Amay James 1330 % 2,222 66,704 1 1,100 :0,026 84,450 4
,4.24.

A venue

3 3 154 A m ay Jam es 1 ,268 2 ,222 66,704 10 ,80 7 79 ,733 7 9,9 50 2 17

A venue

4. 3 127 Rldge A venue 1080 Replacem en: 67,904 -0- $67.904 67 ,90 2 2

TO TA L 4 .973 $4 ,:5# $2 71.449 $303 ,666 $304 ,302 $64 0

$2 7 .7 74

z: A V ERA G E 124 3 $1,11 1 $67,862 $6,944 $75,9 17 476,076

C ostlsquaKe Fool .:9 $54 .59 AB .BB $B 1 .0 s $B 1 .19

10



G RIER H EIG HTS ECO N O M IC FO UN DA TIO N (G H EFI

C H A BT 1

SIN G LE FA M ILY R EHA BILITA TIO N C O STS

N ew

Flnlshed A oqulsltlon C onstruotlon O ther T otal S ales G ain/Loss

A ddfeas S lze C o st C ost C ost C os't Price

1 3 1 1 7 D rennan Street 1 274. $ 5,500 $ 4 5, 14 2 -0- $ 50 ,64 2 $ 68,000 $1 7,358

> T O TA L 1274 $5,500 $4 8,14 2 -0- $80 ,642 $68 ,000

.!' $17,358
F AVERAGE 1274 $B

,B00 $46.142 -0- $80,642 $68,000 $17,388#
R Cost/square Foot $4

.32 $38.43 $39.76 $53.383

R

GRIER HEIGHTS ECONOMIC FOUNDATION (GHEFI!
i CHART 2

S IN G LE FA M ILY N EW  C O N ST RU CT IO N  C O ST S

j New
Q Flnished A cqulsltlon C onstructlon O ther T otal Sales G aln/l-oss
X  C ost Cost Cos: Price: A ddreas Slze C ost

*
: 1 280 1 M arney A venue 1 13 5 $ 4 ,70 0 $ 57.900 $1,19 2 $ 6 3 ,792 $ 66 ,230 $2,4 38

2 2809 M arney A venue 1 122 4 ,700 55,300 1,200 6 1,20Q 63,50 0 2,300

3 4 1 6 A lpha Stfeet 1 122 5,300 57,90 0 1,200 64 ,40 0 66,860 2,4 60

4 4 2O A lpha Street 1 1 22 4 ,700 55,30 0 1 ,20 0 6 1,200 63,500 2,300

TO TA L 450 1 $19,4 00 $22 6,400 $4.792 $250,692 $260,090 $9 .498

A V ERA G E 112B $4 ,880 $86,600 $1,198 $62,648 $68,022

Q  C  t/square Foot $ 4
.31 $60.30 $ 1.06 $68.67 $67.79js 09

11



H A BITA T FO B H U M A N IT Y

C H A RT 1

S IN G LE FA M ILY  N EW  C O N ST RU CT IO N C O S TS

Flnlshed A cquisitlon C onslructlon O ther T olal S ales G aln/Loss

A ddress Slze C ost C ost C os: C ost Price

1 1 621 Sum ter Street 1024 $ 5,289 $ 33,092 $14, 1 76 $ 52,867 $ 47,400 $ (5,1 57)

; 2 1 91O Double Oaks 1024 3,763 31 ,41 1 14. 1 76 49,350 47,400 (1,9501
lu 3 1240 Loulse Avenue 1038 157 30,852 14,1 76 45.185 47,400 2,21 5
%<

F 4 1726 Um stead Streeî 1 231 2
,909 38,01 7 14, 1 76 55, 102 49,600 (5,502)

7 5 428 Jones Street 1 205 2,932 32,813 14,1 76 49,921 49,600 (321)

p 6 336 Jones Street 1 205 2,500 37,014 14,176 53,690 49.600 (4,090)

': 7 161 2 Parson Street 1038 2,674 34,090 14,176 50,940 47,400 (3,540)

8 332 Jones 1038 2,714 33,509 14, 176 50,399 4.7,400 (2,999)I

1, 9 1228 Stegel Avenue 1038 3,210 33,993 14,176 81,379 47,400 (3,979)
1 1 o 1737 Hawthorne 1038 2,665 35,376 14,176 52,217 47,400 (4,817)
1
m 1 1 1 50 8 C aldw ell Street 10 3 8 2,94 5 29 ,0 9 1 14 , 1 76 4 6,2 1 2 47,40 0 1 ,1 88

g. 12 425 Jones S'reet 1038 3,008 33,026 14,1 76 50,210 47,400 (2,810)
R

1 3 100 1 A llen Street 1031 1,523 32,751 14, 1 76 48,450 47,400 (1 ,Q50)

1 4 10 1 2 H arrlll Stteet 10 3 1 3 , 1 90 29, 1 58 14 , 1 76 4 6,524 4 7,40 0 876

1 5 100 5 A llen Street 1 20 5 1 ,523 3 1 ,338 14 ,1 76 4 7,0 3 7 4 9,600 2.563

1 6 1 E16 M oD ow ell Stree: 1038 2,O*B 37,147 14,176 53.368 4.7,4.00 15,968)

1 7 1 61 5 Davldson Street 1038 1 3, 1 75 30,753 14,1 76 58. 1O4 47,400 (10,704)

1 8 221 2 Jennlngs Stree' 1024 102 36,391 14, 1 76 50,669 47,400 ( 3.269)I

6 1 9 2216 Jennlngs Street 1024 1O2 35
, 174 14 ,176 4 9 ,4 52 4 9,600 14 8

20 2220 Jennlngs Street 1031 102 35,824 14.176 50.102 47,400 (2,702)

12



Finlshed A cquisltlon C onstruction O ther T otal S ales G aln/lm ss

A ddress Slze C ost c ost C ost C ost Prige

21 727 1 7th Street 1031 2,697 32,31 5 14, 1 76 49,1 88 47,400 (1,788)

; 22 1 933 Allen S'treet 1031 2,839 35,626 14,1 76 52,641 47.4Q0 (5,241 )

i 23 1925 Allen Street 1031 2,839 35,254 14,176 52,269 47.400 (4,869)

'1# 24 1 1O8 Belmont Avenue 1024 8,746 31 , 191 14,176 54, 1 1 3 47,400 (6,71 3)
25 325 N elson A venue 103 1 1 ,900 30,996 14 ,176 47,0 72 47,40 0 328

R 26 329 Nesson Avenue 1031 1 ,900 31 ,836 1 4,176 *7,91 2. 4.7,400 (51 21

C  27 31 5 Nelson Avenue 1024 98 29,720 14,1 76 43,994 47,400 3,406

j 28 313 Nelson Avenue 1024 98 31 ,573 14,176 45,847 47,400 1,553

V 29 309 Lander Stfeet 1024 750 35,929 14,176 50,855 47,400 (3,455)

1 3o 1 1o4 Belmont Avenue 1205 4,1 19 30,867 14,176 49,162 49,600 438
j
-

7 31 1 236 Loulse A venue 1 038 7,005 30,1 14 14, 1 76 51 ,295 47,400 (3,895)

K

T O T A L 32,87 1 $89 .5 19 $1.026 ,24 1 $4 39,45 6 $1,665:2 16 $1,482,600 $172,616)

A V ERA G E 1,Q 60 $ 2,888 $33,10 5 $14,176 $ 50.168 $ 47,826

C O ST /SQ U A RE FO O T $ 2 7 2 $3 1 22 $ 1 3 37 $47 3 1 $45 IQ

N QT E lo lher C osts'' Sncsudes aII costs except loan repaym ents, tlthe to H/H lnternatlonal and fundralslng budgel

k
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C om parison of R egional and N ational P olice D ata to C harlotte

/ Regionaf Natiotml Reglolul Natltmal Reglonal Natlonal

o

'd M edfan M edian M edlan M edian M edlan M edlan

r  

l M axlm um  M axim um  A vg/A etual A vg/A ctugl
M laim um  M ln m pm

' -  

ed ice O ftk er $24,072 $25,7%  $39,273 $4:,226 $32,777 $34,842

T Pohre Sergeant $32,235 $37,948 $47,518 $47,713 $42,340 $46, 105 X
i Polke Captaln $38,966 $43,211 $55,091 $55,666 $51,096 $55,384 U

n

N 

=

l 

R

j 

rb

R

=  

œ

1 Regjonal watkoaal Reronal Natlonal Reglonal Natlonala M isim um s M axim um s M axim um s A vg A ctaals A vg A ctupls

a 
M lnim um syX to C hsrlotte to C harlotte to C harlette to C harlotte to C harlotte to C llarlofte

j Poljee Offker 99 7% 93 1% 99 6% 97 3% 104 7% 97 0%
p* P olice sergeapt 149 4%  119 3%  105 0%  104 6%  1 15 9%  106 4%

Pollte C aptafn l34 5%  l21 3%  99 9%  98 8%  I07 2%  9% 9%



R ange M inim um s for P olice C lasses

$ 0,000

''' 'l.t

,
, 

g 
q , .  y y j , 4 y r,

N ' t) .
.

y . -

z;l $45,267 r.i
' 

s % ' :43 j1i..< ,

y .a j v y. j v. sO l 
.

z&*  $ () (j()() 
- - .  . . -  . . . - .-  -  . -  - - -  -  .. -  . - .- .  - $p,w g...- .. .-.-2 7,.-4.9-66 ..l -a ,

r
g >j 

Dzyzg, g' 
tn: $ o ox  

, - - - - - - - - - - - -  
i 

-  =p ' g
u $25,780 * , &
; $24,072 $24,004 - a ) >
: r .*
= &>

; $ 0,000 - --. --. -

a a

F

: ,
'- $ 0 000 - -,.. .-

'k '#

%

%'1 -4 11 &$0 
f

Pollce O K cer Pollce Sergeant Pollce C aptam

x m R eglonal M edlan M lm m um  M 'N atlonal M edlan M lnlm um  D c harlotte M lm m tlm
.k



R ange M axim um s for Pelice C lasses

$ 0,000
sss ()91 $55,666 sss pz2

: #

'

$49:906
$ 0,000 w yju s gw-w---ayygy -

>

#
r $40,226$39

,273 $39,126Y $ 0
, 000 ---. --  .- - -  - - - '-. -

7
h >

p P
Q' $ 0 000 

-  -

3 

-  

V
! ' R

=

$ 0,000 -- --z1
7

)I1

$ 0,000 - .- --4
X

$0

Pollce O m cer Pollce Sergeant Pollce C aptm n

K R eglonal M edlan M a m um  M N atlonal M edlan M axlm um  D c harlotte M axlm umx



A verage A ctual P ay f0r P olice C lasses

$ û,000 $55,3pI $54 vo

$51:/044
$49 B73 .

$ 0,000 -. -.... ... .. .- . -.s....1.....v....<  ..

ï - $46,195 +
>è :42,a4: !

'& m
(
1. t fl nnn ..-.... ... . . .0.*.. . . ...-... L...u u
$:. e' *' ' *' *' v 

-

J

j :34,842 :p, )x
$)3,l $32,277 jj

o

P $ c eo0 -  -  

=

: ' 

R

! 

Tb

k m
>R $ 0,000 - -- .--r

*

I
* $ () ()c0 -  ,-

N

1

$0 1

Pollce O fficer Pollce Sergeant Pohce Captaln

K Regllmal M edlan Av# Actual M Natlonal M edlan AVTM tMaI E1 Charlottq Avg/Actual

x
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N C  D ata f0r N on Supervisory Police O fficers

$44,36û

$42,33
$4û,843 $40

,019 $35
,1.9-3

2: ,
Gj. 34,412 z

,.o.zx< $ 5
,000 - - -  - -  -  334 63 - -- - - - - -- - - - ...+.- -32

,454F
&
R $ 0

,000 - .-  - -  - - - - -- -.-- .-.v zg
,(j1.a- -e.-.- ..' >

g

p sz4
j
agj sz4,7:4 $:4

,.  Us c0o $2
.  
4,0

.

72 
. . - - 1.2.!.,78/ o$ 

, --- - -'; =
; HB 

r:R $ 0 000 =

=  >

j $ 5,000 - - -
a

x

: $ 0,000 -  -

5,000 -  - -

$0

D lzrham  G reensboro R alelgh W m ston Salem  C H A R LO T TE

m pollce O fficer M m lm um  K pollce O fficer M axlm um s D pollce O fficer A verage A ctualsx
x
D



A ttachm ent G

P ay for O tller Jobs R etp in'ng Sim ilar B ackgrounds

n e lssue of w hat salazy current ofscem  nzlght dem and on ent!y zn another feld of em plom em

m  the local m arket ls a dlm cult oney due to the dw elm ty of tlletr educahonal backgrotm ds anda m

m ost cases, lack of expen ence zn other G elds

Perhaps the best aasw er fo the jssue of w hat tbey m lght com m and w ould be to look at m arket

data on œ 11&  level techm cal/skllled trades and professlonallobs m  the Southeast 'l'he

znform atlon show n below  ls fronl m arket surveys conducted by the oom pemsatzon consulhng 15-

of W atson W yatt m  1996 A 1l m tes show n are m edlan rate: of actual salanes pald

T echnical and Sld lled T rades Jobs

C om puter O perator $21,000

M am tonanoe C arpenter $22,700

M am tenance Electnclan $23,300

M m ntenance M echam c $21,800

H V A C  M echam c $23,900

A uto M echnnlc $26,300

C lw l Enm eenng Techm clan $24,800

Electrom cs Teclm lclan $22,800

tzab Techm clan $21,800

CA D  D rafter $25,300

W elder $23,000

P rof- sional Jobs

A ccotm ta lt $28,000

Credlt R epresentatlve $26,900

H um an R esources G enerahst $28,700

A pplloatzons Prop am m er $28,900

System s A nalyst $30.300

C ontract A dm lnlstrator $27,000

C ustom er Sem ce R epr> entatw e $19,900

P ubhc R elatlons R epresentatve $24,600

B uyer $27,2(%

Cm l Enp neer $31,900

Half-day Budget Retreat Questloas and Answers Handout H 50



A m chm ent H

Inform ation on C haracten'stics of C urrent Police-o m cers

n e attached pay schedule for the Pubhc Safety Pay Plan m cludes m form nhon on progresslon of

Pohce O m cers m tlun thelr pay range and m to the Sem or Pollce Om cer (SPO) prog w mon As
show n m  tlle chart, em ployees m th an assom ates Qr bachelors dep ee lltqrt at the sam e pay as a

hlgh school graduate, bm  recew e an addlhonal 5%  at the end of seld tm lnlng tusually about 8
m ontlls 0 &.r hzrel At the end of thelr pay range, the u somates degree em ployee m ll be 5%
above an em ployee w lth a lug,h school dlplom a, a bachelors degree em ployee m 11 be 10%  above

the hlgh school r aduate and 5%  above the mqsom ates degree em ployee 'fh !s approach to

educahonal m cenhve pay w as one requestd  by b0th tbe Pohce and Flre em ployee com m lttees

w ho w orke,d w lth H um an R esources on tlle deslgn of the P ubllc Safety Pay Plan

A lso show n on the attached chart ls (lata on av= ge pay and num ber of m cum bents m tbln each

Pollce O o cer class m  the Pubhc Safety Pay P lan n e charts below  prow de addlhonal

tnfonnatson on age, tenure and educahonal levels for Pohce O ë cers

A verage A verage A verage T enure

Salary A ge m th C lty

Polloe O m cer $28,540 28 8 3 8 m

Sem or Pollce O ftk er I $35,828 33 7 10 0 m

Sm uor Pollce O l cer EI $38,688 32 6 8 5 yrs

Sem or Pollce O m cer III $41,422 38 4 14 2 m

A 1l O m cers $34,068 32 5 8 0 yrs

E ducational L evel

1'hgh %  of M soclates %  of B achelors %  of

School Total D e> o G  D er ee Total

Pohce O m cer 198 35%  49 9%  317 56%

Sem or Pohce O m cer I 52 49%  13 12%  42 39%

Sem or Pohce O fficer H 51 53%  17 18%  28 29%

Sem or Pohce O o cer III 118 35%  80 24%  140 41%

A 11 O o cers 4l9 38%  159 14%  527 48%

O m cers H tred Sm ce 1/1/92 129 29%  32 7%  277 64%
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Average # of N ew Y em  of Service Sl*  I SN  11 SN  III

aIa Fm  Ire 8 m o z 3 8 4.8 8 E % in M $n 5 tn 7 5

M l HS HS HS HS HS Hs M ax
Pelice O 1fi=  $2,8 540 5@  M  (f6 $25 2%  $26 4*  $27 790 $29 179 $30 B 8 $32 170

F
N l

%<

ï Hs Mu
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j H S M > U
.'* sr Pibce o m cer EI $38 688 96 $37 241 n
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; ZS M M tp
o sr Pobce o m cer m  &4! 422 338 $39 l03 =
R -

* 5% or l0% 'd''rntlonal umeexzv: pay for Pohce Offixrs w1à a 2 or 4 ye.ar drgree rates for ntm-dep'eed employeeg are ltlenufiod by HS I11+ Schxl Graduate)1 
F.m p toy tra w t tlk a z <j r 4 y e.ar dt p te 
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'lY o ty rn m m l of tlm  tY y of G urlot!e conv= l for a B tulgez K - * on 'Jkex lay. M nnwA l8,

1W 7, < 2 15 p m  m  R=  267 of the C ikarlotte u e erlburg G evernm ent Ce ter, m th M am r

Pm  Tem  A l kntvtqn p e g gnhl notd  Cm nevlm em bars p= t w ere f'lbnHîe M er Pm ck

Cannon, M lke Jaokson, Na fM aJY , Don Rmd. Ella * =% wM+ . 'rlm  -11- . Sala S- cer
and L ynn W heeler

A BSO  C om ltzlm w nH  M R1%eA' G r= e.

O yor Pm  Tem  R o=  (A M  the m % g to or*  at 2 15 p m  and caze  on K IUI W alm n,

D '-  of Budget a 14 Evalux m n to p ve the Budget Pr=

K url W nlton. D l- or of R ndget and Evxluatton. xated G m'tl M  de  w ltà tlw  2015 PID
w le  s to re= ve ro m e of tlle new  capac!ty and as Qley d'em xt-  thls lt M M  to be ttxl fznn

so tlus goal m ok.e = ba œ y a year two gtul Aftar *  approve the 2015 Plan d= g tlus
Y CA IG Qrywmgd 1* < >  > of thekey gœ n steps m  to  Plm  butzt-  not
rem e any (- 1  and lt d=  aot fund anyth ag fer ap7m u l G œ 1#6 deak m i  revO ue
m u<  p pm !ty tax after the p pm  ree uatlon *1Ye n-  'vuteettM  pro>  u luM  A s

elfed next January, tberefom  the tax rae 1 ey =  m  June u not zm>  by l e eviuahon

rn mmlrneml- lM H m m d  t1. & :K/15>  u rewnm zm ng *  lm plem o t llm g.ro ge plaM  tv
w zo 1=  m  (XXIfZVZnR':Z'- m th the (Y y adope  plalu or the 2015 Plan H e sald tllat ls a huge m ove

from  the m y thm ps lmve been done m  the past H e w ants to m qke sure the C ouncu 1=  m m e

pr=  w he!e Qley m qke sure th%  llave th=  com e m  the pr=  and w ork m tà th*

M m r M cc N ry am ved at 2:20 p.m .

fw wn nnger. Pam  Svferl. state  th.  w as d'qzuzcxaon m  the Leaderslup T =  M eetm g m m t

a w ay to u ve th* dlqrm mlon w lth the 5* 1 System  about :01:0  of the opm rtum hes w here the

Clty and Schx l could w ork m ore closely together

I M oœ  wms m ade by Councllmemberlpopenn, seconde  by Councllm em ber Scarborough, )
( M G carned um m ourly, to approve GX  N os 5 M G 6 as FJA M  )

* * * @ @ * *

C H A N G K S IN  BlJD G m ' C AI.FN n AR

M r w i %  gave tbe counu ltwo cllangœ m  tàe Budget calendar .n e Buuget Presx hon w ul

G on H y 12, 1+J7 c 4 œ p m  m em d of O y 19, 1M  lheTune 101  m eetm g w dl x art m th
km ch at 12 D p m  . m ove to the C ounm l C ham H at 1 39 p m  for *  m e ng znt- a of 2 (X)

p m  and tlte m eetm g w zll c d by 5 (X) p m  m  ordr,r to be om  m  tlm e for Qle County

Com m m oners to use the faclllhes for th-  m * g

* * @ * @ * *

FW A N C IA L  PA R TN E R S

M r W alton + nv*M  the C O= I *  pages 3 . 8 of the bx kld  on Fm anclal Part= , w lucà p ves

an ovem ew  of the gc eral R nd finanm al parm ers H e stae  there w ere tw o nww  requesq one

from *Stop the Fallm g' and one from the La11n0/K -  Com m um ty He sazd they would te
revlew m g thox  apphcakons ov&  tlle next m onth and he ha& a r= m m c dakon for the C otm ci

on those

Rem xbng o a qe anfm m  te M ayarzegardmg SO tbw n lllqg, M r W io n sm d 1 ey funde

$5,(m ah m t2 œ  3 y= ago and tu orgaruzx m n 1*  u requested funds for =  leax two yean

ra m m l- m !w r kzxlqm  %  for m fornc on on Qm  f-zwnm um ty as to w hql Qm m

rW qest are f0r

m pI
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M r W alton saâd th=  = w =  on fuw1 ree ng ap>  to 1. m ore œ tm ty onm td , but 1 ts

e rnaf-  tlunt >  pp kgxhan wgl lv so ax)m  c ludotte/M v vla hurg by Qle year

@ * * @ * * *

A R IY  A N D SC M C E C O U N C D

t7- *  1- .* -  % r- m 3 fœ all w m g tbom  o  m au  th- pre= œ  on 1 : A r1

and Sx ce rn.- n,l am l m tre e  Ks ehlel Kn - eono w ho gav: a slzde pre= talzon on the

M *=G >ol M m w nn. e  l e M $ an; Stac ce Cpunm l u  a pztuo vr, non-prost organA ony

pr= dmg plannmg, Y te em fundm gr-  O m sux and Y awbrantand cdtuR
é verx arx andm- tom m uno m M - vl- hlug Counl  fœ tlz educatonofthe chudzm and
tàe enloym c t of tl!e reutlena  n ere arr 42 œ tuzal m sttutons ucder the M s and Stzence

Councu U m brG  n e toul budgexs of a; the grotlps am om m  to $43 nulkon aM  1he pnvak

= ter lnakes up % %  ofthetoœ  bi ge  r- m M t s11-  u  18* . broken down tezw-  the
G ty a! 9% , the cm unty at 7%  and ele 1w I- 1 State nllrm hon zs 2%

M r M m M nn = x1 tlm  C ouncll needs to h lew  the m m ual servlce m dlcaton  of llte m ups untler

the um bro  of the A tts and ScTence C ounlxl 'Ihe A rts and Sclence A geam es had 35,512

a xlw tzes m  any (m e year n e annual aa dance to th-  achvm es tl 2,417,202 m ople, broken

lltm  to 51%  adula and 49%  aze tle  youeh n e raoal m ake.up of the audzences are 15%  w late,

2 1%  A fn r= n-A m encan and other non-w hle  ae ut 4 %  H e sazd the A rtq and Scr ce Cm nm l

p ves aw ay $ FJ of every dolh r aad only $ 11 on the dellar gœ s rp fund ratsm g and thm r ow n

op= on H e sald volun-  ajso ph y a b1g part m  fund ratu ng for the A !I  and Sczence

C ounm l

M r M arslcano sazd tàe Iargest uung on thezrplate te y zs the aext C ultural A o on Plan V e

laxt hm e they 414 a C ultm l A o on Plan w as 1W 1 D J pnor to that w as 1974 n ey hv  to

begm  dem g tbese on a l ve-year ph n H e show e  skdo  of the dzfferc t groups m volve  m th

t2m m CIlm e/ne  Rou>  asked w hy the C luqd oe  P bllhnrm onzc O rcàeM  w as not m cluded m  Qte

42 orranlm ons w hlch are fundd  by the M s and Sm ence Cm qcp

M r M A- ZO M  sald he w ante  to m ake suze everyone und= nds the 42 organM oas O f Qle

42 only 19 ha e * e1,M  tltem -  of gA g a basc ojxa tm g grm  vy thtre are 23 of îl!e 42

w h ch dx  not -  an ojm tm g P 'D L H e a d Qm  Phllbnrm om c w as one of 1 0R  Iarger

gxmm atd reuge fxn - pal oftht gtq ), fœ x m nttbeyhaveprœ bly sh re  m * * e
fw m eal but lle w ould Jxx w ant to 1-  u yone m th the lm prœ on *  they are only one of the

42 w lt:ch dtd aot = ve an ojx ratm g r ant H e furthc  sta!e  t*wy ha; four votunt-  cltt?m

w  bae  on 1 ex  v01% -  lcœ g c  + eR  ttx

M ' Q- vu n = d belxh- tùw c hxdtm e piïe om c œ dïtsm a é= esa kt t m ore supN n

M r M a= o aske  W NM  w ol d te  Nu  recom m o daaon *  l e A M s and Sx œ  C ouncz o* er

tluan o le furd lir p xm p m l out lt gom g > gh l e pr=  Qm t G one elseg=  tbzpughg

M & M eM n = d *  have gmdebnx  exablzl d  wh ch orgaruzah=  have o m-  m cœdc *
lv  fune  and zl ls next to lm m se le to get funde  lf um y do not m eez those guldelm M

Cm ncim em H  M d x d he le ee  m ere s  d scnm m ahon m  l e pr=  and lf l ey ue  * e

> p Kxo m l rege  o fmxkng m the M W BE p ogram .ew e w llgk m x te a be = > r

m  O wn m i  a Gmtrac  He G qs te  * ouM  ux  = me xflrmxnve acuon #v ..*  Qus
org= akon pre ly ph ys for m ore Ieople tllan any organ- on wluch zs fundd  M r Rezd

- 1
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= 1d they R'nd-  the sym phony w hen they w ere bank up: H e sald he fe , aa; m any m OPIe m

tlo axnm lm lty fœ  Qkqt the - tnn tlle c bad ot!e n lllmrm om c O rchestra ts not O nde l u  1- 11*

d xm e  of tle blg axe utœ s w lo  do m x w ant*  take lnœ ey aw ay fm m  the sym pho y and p ve

lt to tlle Pb'lhnrmonm lle e  1l: d!G not buy *e atpm m t as *  w:y te  =  not Gmded
lw on- ew phlpu.awuwx puttc- an o uree k 0f0  glor m mutes, an tjw m s fornm  an
th-  audm  and everytlung H e feek they aze domg a > JOb for th s com m um ty and zt u
absoluœ y not am e le to àlm  tlxlt th%  do not fmd a m y to * 4 them  M r Red tol; M r
M A- M  tlutlr dxl notw ant to > m volve  m thelxx s, but w ant: N!m  to G G a w ay to ftmG
the pbvlhprm enTc and thatu  h s bottom  im e

M ayor M CC-  requlste  m ore m fnem nhen on em  qe ics of Qle cn tena

M r M arr cano aske  M r R m d tf he w ould hki for the A !1s and Sctence C ounm l to arbltranly

tvœ zule thoR m nels and fund ev- n groups th l IIVe a m ztcular by other II=JeJ donors,

œ w ould he llke tbm n to eanahy a legl- tlm e htm ore , and very esectrve fundm gg

M r lœ d mld tley have legl-  groups Y onmng an llleglhlnate p pgram u the my lle sees
lL TlA zllegltunaœ p ugram  =  m lœ g > crgantœ ong e lucà àe fe  dem e m e fundm g

eflusœ e O m lld not- exd ude  lveoa- x > tto  m any m ople m  thu C lty and a; tlus m oney

*  G ty u  p m g lpelongs to everybe y

rzumenlgvw m lwv o llpm  = d tlwv  arw w askmg for folu  to say w % t they dld las4 year and w hat

they ph n to do tlus year and ar'ke  tf th%  w ere any ol er sm cdic cllangG  w hzch have been

tm plenw e  m  tlle pl!xxss m  the m x  year, ez-  as a dtrect result of the task forœ  or otherw c ,

as to how  tàey d= de w ho gets w hat and w hy

M r M arslcano A d tle y IUaVe m d qde  m  tl)e apphcaton pgrsuant to the pubhc fundm g task fm ,

W agroup ldentlsu  ah w ork they m ay % lklm g asm to tlaRy controverslal, + ey llave arzked rhem

to p ve a plan for how  tàey m z approach the com m um ty w lth that pm m ular w ork a: m rt of the

grant Proceess

M s Patterx m  sal; they also sazd * ey had to ah de by 0m  N orel C& IIM  State Ia w

C ounczlm eznH  M AJX  aske  tf the A I%  and S= e  C ounc l had held az tlle other al

stakeâolders to ele sam e cnterta of funtlm g as the C harlotte Phllhlrznnnlc

M r KR M 'AM  = 1 tle  w ho lhave 'v hM  r= vm g the grant calegory. m eans the1r total prosle

w luch dœ s not m ean every 1œ 1n m  tlu t profue, the toœ  pm fue llav: reache  those m tena

M T R el; *  the Symphony ls funde  at approxlm atdy $1 6 nulllon and the bqdget for the

œ dottephdhnerrhw 'mts rm lghly $395,* =  hts aq umm tzs O t you really cannol œ m pare the
tw o H e asked M r M arslcano w h ch of the tw o h11 the m ox  ucket salc , *  w hzch M r

M arslcano sald the Sym phony by far

M r Rezd = 1d K s -  u  thM  Qm y have som e large donatoa  tlk%  px t the A r1 and S= ce

C.M  from e g fae  W la  tbey have na ordœ ors w :o m y l they take any m onzy M J p ve

jt to that orchestra they w lz not glve anm ore, tlhat gnlevels the ph p ng seld

M r M arslcano sald neeer has a N m rd m o nH  m iuenœ  a volunleer pand  on tllat sublc t

# * @ * * * *

R H AR TA T IE  CO N V FM O N  m  VTSID R S BTX FA U

K edh H svw txxl. CN axr of flonventlon snd v m /arx B u- u . statM  t:e C luarlotîe Cm vm m on

>  V 'm tors R'''x '' w al f= d  m  1984 as a pn vate nen prost cerm rahon n ey are govc ned

by a 33 m em e  lxmrd of dxz- n-  w luch m d ule G UaI rœ l= ltahea from the hotel m du> y,
genelal travel m dœ y and gem l buvn=  m duxry H e = d tlo  are m  tbe busm ess of

m w m uzng tle trxwd tM uxry's ' '-'-.G m e com mue  n e îm lmctu nM y $2 nulhon

m pl
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annœ y and hdm  su-  M ,A J* s m  l e M e ctadotz ar>  n ey have 652 m eme
from  the bum ae.u  alea w 1u%  c%  to te  eoovvul! Ia  w il  th.  m  x m ng lravel a!d

hxm tm h'arapmt to tlje area. Thorojm ang bulgetu $3 g m vlllan for ssoaj year j- , wlurz

* 1no  from  a lm rtcn of the hotrl/m otel tm qlanoy tax, a jv tm n of the m epared fœ  tax an;

M eld n T ennn- . (CFY I nf rlhsrle e a vvw relen .nd W - n-  R> o . gave a slxle

Prmv n= on of the C h doa  Cone œ  and V'm a  Bureau whlc  gave Counci d- .1M

'nfarr-  on the d'ffe- mt drvtvons of the CCVB , the &ql=  D zvxqon. Kn - ng m m on ac4

Fm anclal Afn jrm and M erno  Dm s!on

Mn r- lm em te rR ou-  aqke  alm tl e dv r- -  m  ata danœ at tlr  C onvendon Cm e

M W.A-  m tY ar=  M w e a a ctm ph tluîg stlkt e -  th t o  11 1)>  and num H on:

u  tlY  l ey *- -M  m Rrt- ng * e Conv-  C Y term  1991 and lM  and le  a m alorpe  *

putglv  m  eu  t* 2 q *  W I=  tt Jho- lly t)lo e  tlo  âgd a lol of b''mnl-l they lud
gG tea fœ r or fw e y=  W ere tKey rw ted tlled=  D = g tlut tlrce tlw'y e k a 1ot of tba

avauable dates m  t:o buildm g and now  a Iot of dates arelux  not m lh hle To a re aln extc t

they a a vxm m  oftlw -  oww.ec A noêber tlung s tllat due to the m crease m  the corm rzte

trannt b.'- -  m dlvjdual h .tm -  traveler am ong m any of tàe m ap r hotd s som e of the hotezs

are nol able to gw e as m any com m le le gzoup > m s for convc lons ro  tbey bave ended up

havm g to e k sm aller convc uons

R eqm dm g to another quœ on fm m  M r R ou= , M r T ennant sa!d a lot of the com m eat carljs

tliey get back on Qle Conv= uon Center state that parh ng ls one of the m alor obl= ons v ple

llave

SteFe-canm . D le r of the floltçeum . fu nvpntton C enter snd Audlton rlrn A uthon tv. sald

tllat u  one of 1%  problem s they bave, but m ox  of the tm e tbat dœ s not re.latz tcm  m uch to the

rx m  m gha

Cxpm lm -mhe  Ro d arA d m m t tbe ntunH  of bcoh ngs at the Convo ton C enler m  1995 wluch

w .ts O  alxl m  1W 6 K w as ocly 47 and asked If thar 1s Qle total num A  of evem w that G rurre  at

M r T = t = 1d no, flm t zs only convc uons tlu t are bn ngm g m  folks fzom  am unë the colm try

tllqtare unng gv= ght hotel m enrr>rvfnhzw.q That u not an accurats retlu on of an the evena

r the Czmvena  C ene  M r Tetm ante  tl. q)ul ax nom zc unpad of l e bcoh ngs w as $3*

num on and eom pared to the cox  of the Convm uon Cenw  of $141 nulhen, they have 1*  a

trem e- tq o c zm pac

M r T= t a d the Convm ton and Vm toa  B uro u 1*  com e a Iong m y. but lm ve a long m y

to go ali  w lth the conunued he.lp of tle  01.- 1 he feelq tlw'y can contm ue to buud tâe travel and

trulnt'rn m dum , not only for tlm  e etit of the CC VB, bu! for the m dustry as a w hole

R eqm dm g to a qe on from  M r R oua , M r T ennant sald of tlle total budget for flscal 1X 7

of $3 # nullton, * %  of tllat œ !nes fm m  dle nm m  tax and prepare  tax

O m l- G  > J1e> aske  # %  lkxj 1.  any on gœng dfon m le Iqx o <  se c goah
or detim te m emm.r-  tM t you have jv rforlnnnx  by m  som e of th*  . 9

M r T= t a d llletr pn m azy a- orra of oww-  s: rtm  pzg:l , w le  for tlml fzu l ym r * e

gœ l 5 340,%  H e sazd each of the dlvlmens hav. goak ef w h ch th1  p ve qua> ly tv lls,

therefore he feels th%  have a very w d l m euntam e  goal pr=

he *  m ncw n xtm  m ght ganaraung eo a alr m  lhare aad = J w l;e  tboy w =  5rx glva

m m tœ lty fer tlusplW ram  m  19M * e@ Rn1 p-  was qMctEcaRy fer œ m m um ty '*1*ê*

m pl
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g= e.rate R tere b'.m ne.u  uxm g lt as an m vestm Y t tx l w ith regazœ  to the uptow n shutde

quex lon, he = ld 1 e1* are R vem l organ- ons out th=  1*  pubhc and pnvaœ  w h &  are

fu:dm g tlas * 1.- tbey = ths asau lue to - tml vlAtM  a:=  am ee  tk twsl lnakl l e
'- nnwon m ore m arketablr H @ = d tfzt w ere J- ble for one orgam M on to ftm d the w hole

p p ed s he behx  lt w ould hm  b=  done, but D uke Pow œ  cam e felw ard w lth tIIOR  HM Im

= 4 the m m pm ent and m  ore  o  tqx zaœ  It he d(=  not o eve any one OIgaILIZahOn w as m  a

Ie on to llave az th0x  dollars m  thelr budgd  to m ake Qus ha1)>

M r Rexl = d thebudgd fartlje Convenaon and V m tors Bureau w ent fzom  $3 4 mllbnn to $3 8
m .lbrm w le  ls a l2 %  m r- -  and asked w here dzd m ox  of that m oney com e fzom , to w lud l

M r Tennant saz  tk ough the gzow i  and the G XMJ-  and F em red fœ  tax M r M d = d

x = so lm n tbey e  e re- uaœ and = 1ux 1g)w  m uch m oney thoy re y ne  and A m ply

h- '.-  lt >  grow m g ll=  not n- o n ly m ean 1 ey shouM  be sm ndm g lt m  O area they are

w orkm g Ife l-l- a e  (m  m '- -  m  ono year a a m am m ol  m '- -  and M  som e lxqnt

eey te  o evaluqte wbat they atv dezrtg m  terms of how mucâ money t*  ne  as eq4*  *
how  m ud l they I. Ve grow n

M r T= t satd that grow tà w as due m  large m rt to tàezr = les efforts n ey a!e set UP *  get

a m = tage of the rtm m  tax cozed lons and lfrx m  tax coll= ons are conung m  hlgher that B

a s f JEzm  of the ae tm mal burneo  they are brm p ng m to the C lty M r T = nt sazd m th the

budget of $3 8 they are xzll on the low  mde compared wltll tâe mtzes wlth W hom  they hae  to
com Te.te every day Cm es such as Y stxm , C m ctlm at , Ind- e  azt oqt Qtelt m  a blg m Y

pm m œ g and e ng th=  cltm.s and as a reâult, they are able to brm g m  m ore buune.%s and are

seem g grow th m  the hotd  m dustry

M ayor M tf rory *  he agl=  tlklt tlàe num e  of rx m  m rshts tq thelr goal, but he atsum e.s Qlere

are x= e connu ons tiknt brm g m  regardl-  tàe num ber of rœ m  m ghtl, a 1ot m ore revenue than

othc  convY tzons due to the quahty of the convc qon or how  m uch cash they llave H e saîd he

w oulG bke o  get * m e qual:ty m eA=&1%< m  ete volum o of num !w.m  H e lu'd  rathe.r llave 40 quakty

conventomq tluan m re  N1 conveo ons m wluch pm ple * me and sv d the mgh: but they do
not siend m uch m oney w lule they are here

M r Tennant = d they are very ,+r-611 alm t, notonly w hat œ nv& tzons they * k, but w hen they

bx k them  It has a lot of do w 11  ne  anqlysls and one of the key A e,S they nx  busm ess m

ti s C lty ts w eek-eads, sum m ers and hohdays, th> fore Tt ls com m on practce to sohclt groups

w hzch have tlexlbtltty m  te  llates and can m eet at som e off m ak hm es for tht C onvm m on

O-nf-r 'lx= tym  do not sw ld as m uch as the pn m e tlm e groum  w luch m ay show  up m  M ay

G tM obc

* * * * @ * *

H O U SW G  PM tM k m G p

R nv .Ion- . E hslr of the f'lhnrlotf- M - kltm hnrr H œ zllnF Ih e nem hm . PIe= IV  a vldY  of

Qle latest m arkem ng cam m lgn, w hlch m ll e 'e rnêe thr.=  succeas m  the nm ghborhte  of

C hr lotte

1-  fn rw#g.sTzxlnne W rlne An. n ld she e eve  Qle vldm  reveah  W I:'I th%  do m th rc tal

hounng as w ell as hom e ow aerslup She sazd one of tbe tlunr,s Q1%  have ln ed to te proactlve

m m t u custom er tnhtfxehon and 1 ey have rez up a repal'ate dep rtm ent m tà two > le m  lt,

w hore le  1s to do w 41.1a,1  w ork and m ake sure um y are fozow m g up m th Qle cuçtom c  on a
tm x ly ban s M s G arreu sa!d one of the thm gs they m ux  do ls have a hm tv  that 1s gom g to be

a gv  houM , and tfpam ly m am late , ls gom g to laM  at 1*  the term  of the m M p re n ey

O uld be r- hng housm g that m 11 last as long as jm ralble

M s r-  sllew ed photos of r m e of tle  hcqza  w lach h ve 10  cem plM  m  order for C ountzl

to ree w l!at the ho=  l* k 11H  w ï ch they have done

m pl
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R>  o rzwm-n- lwrrunnrm wzaaong tjw rge , M s rwrre t = g juag approxM y
35 to 40 holl=  m  G m = s Park w h d l w e!e I- M M  up a ld w c  He e lnm hng ve  be y

M auœ  they had t*en Ivu wœ  up fœ  a m ntd of tzm e * ey w m r eo enam g leaks, and of

eo urso u nanl'qm  u  f w ays a pzpblc  She *  they tnale l e dm on to ge  l ox  hou=  m

slknm  to bo K M , w lurà w asgœ l n

M r rhnnnn aske e lle trey couM  d: w lm  the H ounng Part= lup w dœ ng M a m ore esix t

cox s a: zt - 1R#-  *  jeh b and new  enne nleA aag

Ntnnlev W m lrm . b l- nr o' N m rhhne e  r en#em . se  they w oull hki to gd  ljkat

m fnrrnnnon togetllc  aM  bnng lt back lp the Counm l m  a *  w eeA  H e sr d th1  w ould hav;

to get w tth the H ouxng A ui onty m th rtgare  to 1%  <xhsls fpr vanom  tym s of rehab 1)1, %

n ere are a 1ot of vdn ables m tâ rega!us o  rehab and even nee  coasM on

M lxmtbng to a qne em from  M r Cannon. M s Ourr-  sazd wiœ  le  are trymg to 410 u keep
tiw 1%  the = ra as an ea nplë m - 31e QwA a  trymg * keep as mucb
of tlle I* k of Qle 1ndl vzllagm  n ere are xpm e lm 1 advana es *  tk t w ho  eley xan the Y es

cam pazgn and they l* k at Qlo nm e fto t = lm gs, d c '1he  $0 1 k ve the am lmqhon cm t and

w hen you atld m  havm g to pay tco m uch to am uue tw o re  1m 11 then tlry fm d there are

detenorae  hzw- h r<  etc wh ch iuqs to t. replace  She = d W ley wr comparmg only

cxxm - lm - lwv w n-  sazd m ul resm ct to t:r mx bzku uon of m ua, are 1 ere any standards o

to m  M G o lace aq  w m dow s ol Go ?  zt ? ee m  qe ty k vd

M x Me rre t sazd m  alm œ t every cax  they luve reple  the rœ f, replaœ  az syso s, d > cal,

IW AC m the G ty.W 'A .m.A*  area SID = d tlmy luve a wnttc  standard ltke a sw czfcahoq
bx k and the specs w ould deœ l an of tbat

M r Seners msked ,  the.*  w ere vm atons m  the prol>  or w o*  1 ey az be the = e?

M s Cu rreA  sm d they are gene y the sam e for G =  Park becanse they are convem ng fzpm

a duplex to nngle fanuly u1u2 n e onr npl e nzrht-  had tw o ba- m s tw o h tchc s, ao of

w Ntd t <  totteG the lto r Severm lle u  prehy m ur,h the sam  but m  som e cases they are

bue g a tlurd be m  on the back tfthere s sp'm e on the pro;erty

M r SeH  aske  abOA the K vare f- o G CA M s GXrreA = K te  art 13œ  s- f*
m  G=  Park whcà are l e 1arge  um e SevM e 1*  some lml? wluch Rm  1e  sq=
fe  M ox  of ele lm u=  are tlue  te rto lns, som w are four but very few tw o bd rœ lns

C ouncllm em ber Rm d askM  tf the hour  go on the !ax roles at Qle d omng pnœ  or at the total

costs, to w hlch M s G arrett = d they ge al w hat-  they value K  w lud l sbe au um es B  tàe

d osm g oost

* * * * * * *

W e C ounm l took at 5 m um te break at 4:*  p.m .

t'vp A p #n 'r rE  H O U > G  A U TH o R W T

ln rro n Shnnnnn. H ox nr A uthnn a . = d the quœ œ  has *  aM  qm te oftan 'w lknl 1:

the H ousm g A ul on ty and w llat tl=  tlle H ousm g A udm ty 409* n e C harlotte H ou ng

A utlm ty ls a pubhc eorm rahon tlhql w as obne-  tlupugh the G eneral Stam tes n e Bœ rd w

aplm m ted by the W yor and C eunm l and e)e m e  u res- ble for the staff

M r Slonrvm  >  a râldtp w entaton on the H ou ng A e orlly n -  M zsnon Stalem ent 5 *

sup;G t and Y couragl fam zh-  to m > e gp and m lt of pubhc Ileuxng and *  m tv ale tsrem  m to

tle ervxsr.m 'n m am e r- m n e A qthenty >  - 6 (KK) fam ules e lcà e ntln'-  m to ov&

m pl
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21:%  mdlvk ual me of tàe Clty of Charlotte who w ould otherw A  be hom d ess or Evm g m

M r Shaanon = d pn or to 1990 th: H ousm g A uthon ty w as m  bad lnnnrx l œ ndlkon and a lot

of work has been doae to corzect tllat H o fee.ls lf tlus 1*  not beea done Qley would not 1uqve
recew ed som e of Qm  grane  they have r= ve  H e sald to keep fm m  revertm g back to tllat

xa!us tlw.y 1-  tlM oy d a plan m  each m m m nent of the A u* onty and tâey are clharge  m th

the resm mqblhty of developm g an annual m anagem em  plaa

H e pom te  out m  tht skdes the dlffelw lt program s prou tle by tlle A uthonty as w e.B as the

mztolarslup fund w h ch t: to hd p Qle young m ople get m to mlltxll

M r Shnm m , sald the quA on w as aske  by C ounm l as *  how  m ny tm zts do not m eet the

stantlards of the C lty Ce e and nzhve ng to the lasl rep yrt lt u  less tlh'm  Eve ucztç w luc,h have

m m e m m or tlungs tlz l needs attenhon

r > l- v M 'm ter. Tntm  D i- or ar R <el& e q e m - . + ()w e  a chall w le  m dvzo-  w hat

tle y have 1-  dom g m th th-  FSS Program  w lue,h ls dm œ  m to tlo  categenes 'lY e flzst

AM VO-  te ge , w le  ls the num H of gradtm  t:e = 0n4 u  fer pnvale renlal m lrket and
the te  u hom e ow ne p In 1994, w h ch w as the year of the m cepton of the program , the

gœ l w as 25, but * ey reache  31 h  1995 they had 23 w lucà w eze pnu te renœ  m arket and 46

that werepnvate hom e ow ne p h  1W 6 they had 18 w luch w ere pnvate rental m arkc  and 24

IXPTKV M  PMX ow ne p

M s M InA  sald they have 1D  fam lheo w hlch have graduate  from  the1r program s sm ce 1994

n ey have 125 PaJO R  w ho are m  the last two yeazs of the sve-year program

C harl-  Rh e.kw ell. H olu ine A ufhnn lv. sald one of the questm ns that 1=  1)=  rzzse  ls w here

dx  the m one  for the A utàon ty œ m e from  an; w >  do tàey sw nd lt on H e = 4 the resldentq

(lo y y zentand they collm t about W  5 num on m  rentq w luch are bare.d on 30%  of m com e H e

= zd the IaIN IIIJD  1%  under te q m tm g r= pts ls m onty they = ve from  FM - I g1= 1

and se sldles A t least halfcrappam m - ly $24 nulhon of that Is funthng recm ved under the

granz , Qlt Earle V lllage and D alton V lllage g1%  H e sald there ls anotll&  $11 num en tlm t

com ea from  the,:r SA on A  M gram , anolber W  nulhon ts recelved m  the low  m com e housm g

p pgram  ufldr  Perform anœ  Fundm g Subndy Ano* er $6 mzlhon ts the rezlt program  w hlch

azows tlw n to m ake a 1ot of unprovenw lx  In the 1997-98 budget Qzy have $833,%  fm m  th0
Czly and a laq e plece of that zs m  supp m  of the Fanuly SG SUO CIe-  Program s and SN A P

prograzm  A 1:311er$275,%  ls tlle ojm tztg m bndy from  the o ty on Qle M cA lpm e T errace and

prom rty, whdl ts a tax shele  prqu  devdoe  about 6 years ago

M r BlM kw ell = d another quœ on rae  w as hoe  m any rtslde ts do they have m th paM due

rent balan=  H : sazd th%  % ve 321 oqt of a total of 3.683, w luch have paxt due zrntals of

$67 (XX) H e dtv s not cenn der tlm t nn- vnnnhle gw en thechentek  Qley m e

A nother que on w as do they K hclt funds from  th: pnvate v etor M J tle  answ e  zs no, except

for * ds thal am  x hcltxl by tlc  Foundahon for the Carolm as w luch adnunt:ters the e olarslup

P>

U e e om ratmg e&m ndltu!es they llaver  7 nulhon forldm m vt- hon w lucà m d udes az i e

o lln-  Y oêea to tle central oë œ  a% w ez as 2 1 tllo r mv  adm laIe ahve fo=  H : = d thgy luqd

x rengthend  th-  entx  budgu  p- t aqd know  lm e 1ten1 by lm e ltem  dtfferent exlm =  tlkqt

had not 1-  to h z d G fore and now  can fm  fntm ltore  and conhplle  R Y denœ  m z=  of

approxtme ly/  7 m4lI-  and $1 3 rnzlhœ  mhf- o anllam tkaîare m > 6 gr4%  wluch wzl
ie e.m lxh l over tbe ntxt firm l year to ertluqnœ  pm graîns reh -  to tàe remdents H o sazd they

m y the utœ  for m ox of the h= g com m luu-  w luch *- - e *  t5 l nulhon M am tenanœ
aîxl om ra- are $3 9 m xlbnn w h ch s not - gh to nn m km  G p q e  tlle m y l ey should

tr m am œ nd  Gc eral F.x1v n=  of $3 3 m zlhon w a catcâ R2 of a lot ef tltm gs m d udm g $1 7

nul on foremployœ  h- re l such as retza m enl plans and m - nr- Rent to ow ners un*  the
Sectlon 8 h pgram  Is $1 1 m lllzon w luch they m y to pnve  lanllords H e = d th-  total

m pI
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q m ung budgd  Is $31 8 nulhon

U nde  non-routme em dlttlru  thq  have extzaordlnary m nm - nnce of $5.5 m llllrm wle  s

tY largecapol dollm and fme  a-  R- Y a andnddzhx tmdud- ev> from
apa11:nen2 o  unsY g tàe m uzpm m tand m rx n/ pr-  adO Gw aa  m d ude  m  tv  $1 7

nu'ï œ  l)* e =  u $21 nul œ  wluo  u ba cany Parl vllhgeand Ihle  Vlllagm
M r. RIM H < 1 e tbe  Nave an o- g 1-  of alqroxtm ak ly $331.279 w M ch w z  te f= dd
fm m  the oieratm g = vc

H nnv Rm l. R ondne Ae ontv' . statM  the > t of Rzm mng and U rban Developmœ t
- H -  Aue hM  o œ ndud  com pare llll  M l%  eve tk ee ye  n e p- of
1b1s e y s to m sure tlklt tlte m h n-  of the H ousm g A uthonœ  are œ m m rable to those pf 1= 1

tn%e n'''M t V =  H * = 1 * M # w a% m e m  1W 4 M d K  W asdeêe.'m *eM  tlz t tl= zr u h n M

ltxœ atthe o tyof tNtwdn'l- A y en.z+.- , A HIG  Aute ty, CW C and the-  of
EJ''emhnn H e e  ane e m parablhty x udy w ould M tlone m  1O 7 H e = 1d tbm r NM -la

plan u  ve  (xx1q= 2 )1: to tbe G ty of C le otte, hlw *ver Qie H ousm g A utsen ty m >  1œ %  for

tlte em ployœ  and tlle em ploye  m ys 1œ % for de- dent covem ge n ey alm  have dc tal and

vzqtxl c and a $20,%  lzfe lnmlo nce m hcy pazd for by tlm H ousmg A uthm o  Dtœ ty s
nm ndatozy and the H ousm g A uthon ty pm  50% of tlul prenuum  n ey alro IG Ve a ren rem ent

w luch ls com parable to other l= l gov= m ent agm ea

n rulruwlm - h- pm d askd  ah u gje vaœ on and hohdays, to w luch M r Shannon sald tlw'y get

12 vAronrm dm  Ic yœ rand tller hold m are œ m parablew zth tl)e Clty n ey also have 12 nck

days a year H e furthc  state  a > n 11M  to w ork nx m onths e foze they are ehp ble for

< on or sm k days

M r M d = d afz r one year they can get M  days a year, to w hlch M r Shannon sald yes. that ls

com parable to the C lty, C ounty and othœ  governm c t agc czes

V elva W oollen . R hnlr of H nx ne A llthorltv. s'tated her num ber one goal t& tG

com m um œ on m  th-  O m m unzty and m  the broadc  com m um ty N um O  tw o ls better

relahonshzp m tà G RAC (Resldenœ  Ateaw mnon) and nume  tlue  ts to gez thmr arnu around
the Self-n le ency com m nc t or how  they are gom g to m ove the resldene  up and out of pubhc

housm g

CZPM I- IV JM W 'm  referred to tlle $331,%  defzatand = d Qle Clly haq to bld get accordm g

to w hat they have and he belloves Qle A uthonty w zl lx  m adequatzly funded by the Fd eral

G overnm O t for a long tzm e

M r Slu oeum  = G they have lo  ue  GmnzW l for tM lzst IQ to 12 yezrs aîid they $t12 have bem ï

able to * 1=11-  th*  Gnxnv l condm œ  and get the m.m 0  tlp 'llty I-  teen A Ie to get 1=

M J do m ore and they know  tlus m eans they have to be m uch m om eflim ent and w ork mm - ar

M r Shannon sazd one of the x mnnt they w ere w lllm g to am t the $331,*  m  dehm t w as

because m rt of tt was due to e> g m Earle Vlllage and Ihlton Vtllage was oH lme and
hom fuzy tlus w lz be back on k ne dus km e next y-

W xlrred N u l. sald he d14 not telzee  It w as m tende  to say th1  w o  tm der funde  by the

FeIIeIaI G ovenlm ent but w hat w as m tende  ls to 1 c/w that tle y were 1=  Gm dM  by other

hmkvngmr- tlesofctllqxrableR - tl- e Y  dœ eagœ l*  manv mg H@ = d HUD
m nl ftx / x  they do not gd  a: m te  m oney f- 'lq- thty are not m  as bad sbam  H e sazd H U D

pul  ruIO  and regulahons on the H ou= g A uthen ty w hlch cannot e rA ange  H e le eves tlkx

u a blg Io ruon of w hy they =  a desclt h  reahty a $331,%  desct en a $50 m tlhon budget
-  u ltke and e p xntm a km g u lttlD h s regulaheas en tbem w bex tbe cannotch nge tM

rc ts, = ot cut out pm gm m s or m ople (m  M 'n tlung% w lucà ls m m etllm g everyv y needs

to qnderx and w hen th*  are d* g m th Qle H our g A uthon ty

m p1
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M r JRetm n m d  he w .x%  o  m ake sure a one hm e event 1  not a m rm anent e- t and that th%

u a ph n to Add- tq zt

C ounczlm em ber M aJG  asœ  alm ut tâe sale of th: A de n A W rtm O

M n  Sllam m n sald they rold the A d*  A partm m l  and tx k Qle p ' ''' OQ and ue  lt to help

supplm nœ t K m e pm grazns m  alm s w llere they llad x m e sNortralh

M ayor M cc m ry = d he ho-  eloy put that m oney back m  the cap tal fund and not m  the

om tm g a= unk to w h ch M r Slm non = G zt s  not m  Qm  (w ratLng

n eM ayor ...G.s.u..t to tjje oaswrr- tahm t tjm oam l >  from HUD wlua  he th-  hands
and aske  M r O nnon to plr  1d  th: (:01m 0  k tow  w hqt those are H e sald he u s C llazr of

Qle H ou ng C om lm -  of the N akonal Conference of M ayors, m  w luch Rlcâ D aly 1=

- emdous m :uence ovv  Px dc t C lm o n 'n erefom  d  * ey do not know  w hat l ose tlungs

are w lucâ am  h3ndc11ffm g the Authony  m  sjm scs, thsy = ot get m uch done

M r Jnelm n = d tllepre lem  lle 1*  ls G M tlte A uom l  Kqs z lm kage they are ready to 5 R  10
thelr C ong ressm an, but they have not glvo  zt lp the C ounm l H e = d the Cm unm l feels tlle

A uthonty dcm  not w ork fore , do not llstc  to the.n1 or reqm d to thear requex and tlus B an

exqm ple H e = d he telt:vu  staff w ould have 1*  to sœ  w lxlt Qle A uthon ty hu  prem re  and

p xkublyœ uld lkqvepven Oa = 1 *' ' >' A  on m  'n e Aue ty u = #  to glve Federal Me Nl
oflm nlt m fon nahon w llzch * ey have not mhnn.z m th the C ounm l

nzum ovlrnsunfw rx  e  1.  ww,.mllt ta  jaçt revzew  tNey saw  on the SN A P Program  * ey dld not

have any he er cn m e rtsults tban m  areas w here they dld not have the SN A P Program , x) he

w onders w hy they should conhnue to fund som ethm g w he:e th%  do not 1lave any Y SUIB

M r Shannon sazd they have K m e w ork to do m  tlz t area

M r R eld sazd he w ould hke to see the com parable study that shew s w hqt zs requzred there H e

qtt'.e'r-  the *  atxl telleze of tlleempby=  of the Authonty He also aske  M r Shannon
alm t the healtâ care afœ  nm e- ent of tNe em ploy-

M r Shannon s'lated there zs no prow m n for Nealth care aftar A Tem ent

M r R ell sm d he dces notle ve Q)*  are sm ndm g O ough m oney on m am tenance and = d that

t% w hy they had to have $30 nulûon to bm l out D alm n V z age alxl som etlung needs to lr  dene

R e 4lx-  of w e  they are ttxlay and the hdp ntede  m  vzm vsareasof em  A uthon ty, he w ond=

lf the C yty w ould not lx  te.ttar oH  tf the A e on ty rem rted dt- ly to the G ty M amager rather

than to a m rt tunzlm rd H e te eves a R pm rtm g fd l hm e staff Im ght be m  OIM  1%  m tezex

cw lruwlmemw  morlw yx,gh m fv r-  o the 12 scko p g vo  emyoyœ s an4 sald she hom s tNey
are dom g w hatm dustry ts dom g w luch Is you don't have slck days, but they are avallable #  y0u

are * . SIA  alr  refe!re  to the Gl- nhness of the (Itfferent pubhc hom% ng l= ht)ns and w an1

to be sttre the te1h3nt1 und- nd Qlelr resw nslbe  of p e g up pa-  and htoe thmgs that
w ould m ake the prom -  l* k 1*  She also suggM  the A uthon ty rq x<  q'mre y to tàe

On m rnl
. 
m 111+  at th*  dlnner m eetm gs to talk aR ut thetr g* , etc Just to keep the Counm l

* = e

* * @ @ @ # *

A U D ID R IU M C O LB E UM C O M O N  fY'm R A U TH o R ITT

f'- ldln. Rurnn#mr. s4ate  thr M ayor and C ounm l apN m ts M  m elne  of the A udlton qm

Co- m Convm hon Cenœr Autlmnty and 1ey manage 5ve bmle , Ind- dœ ce Am .
()>  A e ton um , O M  Cxxlvena  r- , N ew  Cm venhon C enter and the C lm rle e C olz= m

SM  = d the  5ve buldm gs % ve a net w 011: of approxzlnatd y $250 blllm n n ey have a CUD

tlm e staff of 2*  Jeople and a N -tlm e slaff of 22œ  jv ple n elr om rm g budgrt 1:

m pl
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B udge  Q e rM l

W m ute: B * k l 10, Page 784

apm m ,m n-ly $22 m ulvrwl and m  tba rz. l year 1A 6 tlw y hoste  * 3 evo ts m th 2,762,%

O Y  *te dlnz

M lke flrum . xae  fœ  % m x 14 years t%  A te - nm  Onlv- vn r'uvue zm  Cm ter A utbon ty's

budgetm g pr- ures 1=  ie n govem e  by the N orl  C& I>  Bd gd  M luucrm l C one  A ct

n ey sM  tl= r budgœ g pra  m  Januazy by = tlm g a m emo o  aE IM m r- t H *

e m tm g tbe  m p<  z ong tbre  budge  = , cap tz 1m 1x0vem ea1, evo t relae  budgd s and
tbe nve d tw enuo and tx-  H o e tlry za m tlm m te ofem t- nghtnow e

lxye o te tle tllrœ areu togd e by tle l- g ofM ay, m l  tlz budge dM 'm emtœ lnplete

W  O bel- > byW y 15 Durmg tlœ m0*  of June *q  wz  pve tbe approm za
pubhc notlce of a hearm g to la  lleld lv feze tlz  A uthonty dxn vtx-e the budge  n e jm bhc

hean ng w m  te  held on June 25 and then tlw  A ul on ty w lë dveantvt an4 am end the budget as

n-

M r Cm m R d le m t HM M QI relo omqlup they I?Ve Wlz the (W  f=  on two arG
h o eG lm r w % thr c onvc tm n Ca tc  n ey œ rrv y ' nt=t-n- fœ  CO ton CO A

m arketm g W e K um e of Qm M  hm ds aœ  the (7m d œ  C onvo ton Cm tc  R x ue Fund and

tlo l> an- t w:l  dr  Czl  o r= ve nœ e n-  wluch œ onx d the q m M g
e

a t . ..= .a a c tm v ux cm a m a g vo u m r u  jpx l o stun or %  xtw vo wx

totalM  $950,* 4

Steve G m o. D lreelor of the A ndelan@nm . fM l*le m . flonvmnH nw f%x ter A uthon@tv. slated

they hav. 0.  Audzlonum and h tA m hnce Arena on h dem ndeaœ  Boulevard and are m the
p xm s of a fm al addm on to t> s A udztonum  w h câ oy ned m  1955, the n m e tune as tlle O M

C harlotte C olu eum  lh w  w zn bn ng tle  fam hty m  com phance m th an A D A  regue ons and

m d udes addluonal restrœ m s as w ez as an d evator that V ow s the dlsable  to gd  to the second

k.vd. He = d tlas 2*  = t f:c1*  should bem place to m e the Clty for many y=  to come

H e sa!d the Counm l coached the A ul on ty m to reolx m ng h delendence A = a m  1993 and tk s

has 1-  a pleasant surpru e n ey sfend appam m ately $4 2 nulhcn on tlze renova lon to bn ng

a 1955 bm ldm g up to current eandlgdt a!d  n- g aë A D A  rm utlem en?  H : = d t:e C harlotte

f'Y k'e'x aklzd appnm m lf-ly W œ  (XX) m  oflice rc ovakon w luch the D eH e.m  pald for all of

thqt H e sald the A uthonty com plezd  a $3* ,%  to Te ,1X) Jvq u  1aM year as a hosp œ zty
area. H e - 11-  that fae ty w zl % able to a> a num e  of lugh r h(o l cham p one ps w luch

w ul be good for the C lty H e dœ s not bek-  ellher of th>  faczhqes w ?  reqm re any m ap r

(IP taI unprovem eae  m  the fo- - ble future

M r C am p sazd m th regaris to the O M  Conventon C enter, they rnake appam m Rêely $135,%

m r year lluough the parh ng om on n e rm m d D A ey m ovle 11%  been com pletM  and a
Qard has t.  xare  a!xl w zl utdlze ekat bm ldm g H e m ld th*  do not rnake a let of m oney off

te tlkm pG buttlo  get rone = tand getxxne- le down tow n as w ell as xym e notonety for
the c ty H e * 1.-  tlus fam lzty a  at a rm rtu ds n ey lm ve not don: a lot of m am tenance to

the faczkly. th1  kept dle m rand le on xh thox sym ns are alnghk b:t the rx f of that bm ldm g

has alw ays beea a problem  n ey have m t oonrlerable am otm t of m lm ey e:e/y year to keep

tlx  rœ f m  A nm  H e = d lf tbe buudm g u  gom g to be sôld they pre ly do not w ant to sm nd

aaytlung on zq but zfthe On &M l placs lo ue  tluat bugdm g m  the R lure tlley w dl ne  to m ake

a d- mzwx to sm nd tm  to a quarter of a m A on dollars to gd  tllat bm ldm g m to '- qnnlhle slla-

H e sald be w ould not w anl to do any pubhc eveno  m  that bm ldm g m  11  p- t cone on H e

m xl Q=  bm'king has a lot of N tentlal from  the real estate standm m t and hom fldly the Caty w zl

m m m l-  tlutw tenual

M r Cam p = d he hal been (xm ceznd  for som exjm e w lth regards to the H ornd /c olt= m  usue

and I-JI-  they get m  m volve  m  that lssue that Jerham  tbey lgnore another great m tentm l m

tius C lty w luch u the N ew C onvenuen Center H T beheves that faclkty has alre y done a 1ot

fœ  tlm  upt-  H e = d tlm  am  faced w 11  xvx  larxl am uuvtm l or ahunnnt w lue  the Counm l

Ie  *  *dd- , Q. A K  pre  fœ the flrx ple  of exm mqon aM  the e pro>  for the
m m d pha  of ex- on n e p xentœ  of l e Cm vc kon Cm lœ  B *  reach aN)A  N X ,c

m =  f-  m tlr = t 15 O D  y= and m order o aœ eve th t exv on. te  ne  * acqulre
iu h tbe m prv ny and ec e prv ny H e sr d lf 1 e ra m n l az- thatpzpm ny o  skp

m pI
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away, they elm nne- th-  ablkty to exm nd and 'olrAm l-  tlial & c1111  m  tlle future

M r C - P = d the lar.k of a convO tlon = tar hotd  has hurt Qm  fam lzty 1*- :1-  h 'e nnhrdnol

Amezwasonn of Am- bly hn nxrers h:.nu  tjow n (x rlotta h- .twqtkoy dld not w ant to rem rale

the gre  m l  three or four dlf œ t hoe  H e m ld az l e Io tenv  of l e C onvœ on C entx

m  u te e and when lt aE falk m  plm  th t w zl le the fam hl  th t W l * ge l e faœ  of
W XOW L C bW o

w '%  regardso ta fw e- cohw m  jc luslle-  o  w lul jjas b.  sxd and can sym patjuze

w A tlle pm blem and ele mnohzm  the fw m m l lm shAfnr- tlezn H e = d the c llad otte C oh- 'm

fœ ev- otlr  tlun l e >  Frand v . s  an excellent faclbly It accom m M n-  çw eœy need

w hlch l e A ui om y m m g the pubkc = on K%  had to m m m e  H e = d Qley Jux

SZUO M  the fN,n 1* evo t and they haë 1œ ,e  m 0p1* m  10 sbow s H e e Grlu they w ere n@t
sold out for the N C A A Rqqkezlw ll but 1*11-  1 1  soM  m om  tlckets for the fust and recond

m lm d m  R hAH DA  tllan any olher slœ  m  the country. The A c'c  T on- - M t com es bzr.k o

t'M dne- m  1M , 2%  ald  2*  and the A cc l e ely plH  w ll  l e fam hty H e furthc

xau j gw  rnh- vm  m m m eax-  concertw fanuRy s-  rcd x  tluck pugs and ag l ora evenw
za a fuwl clau  rnlnn-  H o = J F the fw m l zrplaces tlus faclhty lt Is lm use th: H arnezs ne

a ntw fe ty, not beœ ux  aE the other ter:,u:1 ne  a new faclhty

M r C am p sald the C lty 11%  the best SM IIe lm s over s=  or heard of for om ratm g an th-

faclhtu  rm w  and tzm e agam  - le w zl com e m to th=  fam ho  M 4 one tbm g that u  alxl

*  ls tA tie fatahhes are ilanGle  m  a flm  class m anner n e M dtes an ex+ onallob
n ey m ay m 'tke m xo at- t from  um e o  tuneo but day m  and day om  they lm ve served tlus

com m um ty w d l H e sazd m th az the dph-  about w hat B gom g to hap-  to the Coll- vm  and

the A utlo nty, as far as he know s, he dces not tlunk the x afrs leadersh p and prof- =nnplesm  has

ever been affected m  the m y they 1lave luandled eveaa m  the facEzhes they m anage and thT

Counm l should be preud of th*

C ounci m em ber M d sazd C ounc lm em ber Jackson had to leave, bu! aske  hun to ask how  they

break out travd , G tm lm nm ent m are g for e2ch of the factv u  and how  em y az= te cm t

for each of the fae ea M r R e,d sald M r Jaekqan also w ane  tht sah nes, le th care, etc

baslcazy the sam e tlung they aske  for from  the H oqsm g A uthonty M r R m d sazd he had

lm uestM  prevlouky a fm anckal aralyns of w bat nught hapv  to the bm ldm g m  case the H ornel

w c  not there

M r Cam p sazd he has tàat m form ahon and lt w as bae  on dom g 50 evm ts, 56 event& or 62

evem  w hlcb w as a vezy œ nservatlve œ m ate

R eqm dm g to a 'n-  M tthe dlp m  the num H of '''' ''nnnt M r Cam p askd  the C ouncu

not to b: concernd  about tlw  dzp m  the number of cocvœ tm n l- lve- lt , not tbe num ber of

conventtms yon do, but the qual!ty and how  m uch m oney * ey sm cd n e f- e for e km gs

m  tlle futtlm ls that they are ah*  of w hat they plq e  and ht le eves tht Conveo on Cm ter

ls domg qulte wdl He m ld the lack of a ht)tel a not * owm g up m  tills year's m u e , but lt m n

+ ow up m  the + v  two Qf three y=  flom aow

C ouncllm ne  O e n rrulgh = d sbe hoN  parh ng w zz lr  cola de  M  the C onvm m on Cm ter

M ayor M cc rory sazd he gea m ore com ph m l about the back dx r bem g cloe  than any other

at the Cm veO on Cm ter

ADJO UR N A? DTC

n e m % g was e otuned at 6 45 p m

N ancy S G ubem  D eputy C lty C lerk

Lm gel of M eetm g 4 H ours, 30 M m utes

M m uz s C om ple  A pn l 10, lO 7

m pI
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P O L IC E  B U D G E T

H IG H L IG H T S

.  A dditional Police O fficers

. A dditional P olice Sergeants

. A dditional T elecom m unicators

*  V ideo C am eras in Patrol C ars

* M aster Police lnform ation System

1



PO L IC E  B U D G E T

H IG H L IG H T S

*  N ew  Investigative T echnicians in C ustom er

Service

.  N ew  Police H elicopter

. Enhanced Field Training Program

. Enhanced D om estic V iolence E nforcem ent

.  E nhanced Special E vents C oordination

@ * è
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A D D IT IO N A L  PO L IC E

O FFIC E R  A L L O C A T IO N S

. 40 C O P S G rant P ositions for C om m unity

Problem  Solving

(50%  average funding of salary and benefts for three years)

. 4 1 N ew  Patrol O fi cer A llocations

for C all R esponse

* 3 Special E vents, V iolent C rim es T ask Force,

D om estic V iolence

3



î

C O M M U N IT Y  PR O B L E M

O R IE N T E D  P O L IC IN G

* 40 O fficers A llocated to Patrol D istricts

. O fficers D edicated to ldentitied Problem

A reas

* B uilding C itizen P artnerships

@ @ 4
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N E W  R A D IO  R E SP O N SE

O FFIC E R S

. 4 1 O fficers A llocated to the Patrol D istricts

* B ased on m anpow er allocation

recom m endation from  D epartm ent's M ajors

*  N ow  developing a new  m anpow er

allocation m odel based on problem -solving

5



N E W  SE R G E A N T S

*  12 assigned to Patrol D istricts

. 4 assigned, one each to H om icide, F am ily Services,

D istrict A ttorney's O ffice and lntem al A ffairs

.  D riven by grow th in w orkload, better m anagem ent

of critical functions, m ore tim ely investigations, a

young departm ent and span of supervision

* è@
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V ID E O  C A M E  S IN  T H E

M A R K E D  FL E E T

. Y ear O n e * Y ear T w o

.  $1,000,000 Start-up . $800,000 C ontinuation

and T raining

.  
C am eras in 200 C ars . C am eras in 400 C ars

.  Funding through Federal G rant

.  A dditional $100,000 in private funding in year one

w ill add 25 cam eras

7



26 N E W

T E L E C O M M  IC A T O R S

* lm prove ability to answ er 91 1 calls

. lm prove screening, prioritization and routing of

calls

. Present 91 1 system  provides im proved

m anagem ent inform ation and allow s tracking of

perform ance

. A ddress problem s w ith sick leave use, overtim e

and generaljob stress

. W knowledge growth in yolume of calls .
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A D D  8 IN V E ST IG A T IV E

T E C O IC IA N S T O

C U ST O M E R  SE R V IC E

* H andle m ore non-em ergency and

inform ation calls

* Free police officers for other duties

.  
M ore then 30%  of police reports are taken

by phone by C ustom er Service

* Present technology provides better

m anagem ent inform ation and tracking of

perform ance :



N E W  PO L IC E  H E L IC O PT E R

*  R eplace 20 year o1d aircraft

-  

R epair and direct operating costs are prohibitive

-  Salvage value is $155,000

. Purchase price of $1,500,000 through five-year

lease purchase

* @ ë
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M A ST E R  P O L IC E

IN F O V A T IO N  SY ST E M

. Y ear one $1,750,000 * Y ear Tw o $2,000,000

*  $1,400,000 grant m atch * $1,650,000 C om puter

T echnology

*  $ 375,000 laptop support . $350,000 laptop support

11



M A IN T A IN  C U R R E N T  L E V E L

O F PO L IC E  SE R V IC E S

*  G row th in num ber of police personnel

.  G row th in police w orkload

* lncreased use of technology

.  
lm pact of decentralization and opening new  facilities

-  R ent

-  Phones

-  B uilding M aintenance

-  C ontractual C osts

Utilities+  @ ë
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E N H A N C E M E N T  O F

D O M E ST IC  V IO L E N C E

E N F O R C E M E N T

. A dd 2 C ounselors and 1 P olice Investigator

to the D om estic V iolence U nit

* M anage expanding w orkload

* Provides a D om estic V iolence C ounselor

for each Service A rea

. T argets repeat calls

* C om bines enforcem ent and prevention

* U ltim ately im pacts other crim es 13



EN H A N C E D  FIE L D

T R A IN IN G  PR O G R A M

* Y ounger D epartm ent

* N eed for higher quality training

. D evelop better trainers and m entors

* Provide better rew ards for trainers

*  H elp m anage the D epartm ent's culture

@ @ 4
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M  requested, the follow lng are coples of the slldes presented by C urt W alton at the A prll 2 1 H alf-day Retreat.

8 u  et

lf- a e eata

A p ril 2 1, 1997

C lty of C harlotte Budget aRd Evaluatlen



T w o Y ear B udget G uidelines

@ Flat O perating Expenses

@ R eview  V acant P o sitio ns

* R ea llo cate R eso u rces

@ R eview  E lim inated P rog ram s

@ W here have S ervices S lipped ?

* P rio rity O rder by K ey B usiness U n it

C ity of C harlotte Budget and Evaluabon

@  @  @
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Su ary of ew  equests

Infrastructure o ther

$5.1 m  $1
.8 m

O perating

E xpenses

$2.8 m

P ublic S afety

$6.0 m
Technology

$6.6 m

Total $22.3 m illion

C lty of C harlooe Budget and Evaluatlon



ec n olo

-llionI@

* Pollce
-  V ldeo C am eras

-  , 
-  

-  Pollce Inform atlon System  Plan
q : m

-  Radlo Replacem ent

* Flre e m puter A lded Dlspatch (CA D)

@ o ther
-  Project M anagem ent System s
-  Radlo Replacem ent
-  G m puter syx em  U pgrades

* $5,000,000

C lty of C harlotte Budget and Evaluatlon

@  @  @



*@ Infrast u ctu re

5 1 1-111 on*
7 -

* 5* rm  W ater

. W ater and Sew er

* s-Year Transpoc tlon Plan

@ sldew all

* Landscaplng

C lty of C harlotte Budget and Evaluatlon



lic afetu

-llionI*

@ Pollce
-  Com m unlty Policlng
-  selvlce Response
-  Telecom m unlcators
-  Dom ed c V lolence

. Flre
-  O o nlzatlonal Study

* Transpoc tlon
-  Rallroad C rosslng D evlces

@ Radlo Tow ers

C lty of C harlotte B udget and Evaluatlon

@  @  @
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eratln x en ses

-llI*onI@

* Flat slnce 1 992

* Item s such as
-  utllltles
-  p sollne
-  unlfo% s
-  m ateuals

* Largest Requese
-  Pollce
-  En/neerlng c  Propeo  M anagem ent
-  n re
-  N ell borhood Developm ent

C ity of G harlotte Budgel and Evaluatlon



t er

1 1111- on*

* C apltal O utlay

Tv 
y- 

@ A dm lnlx ratlve and Support Functlons

* Increased G paclty for C ltlzen A ccess

to Servlces

C lty of C harloie B udget and Evaluatlon

@  @  *
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N ext Steps
.  

'

@ R efining C osts

@ R efin ing P rio rities

@ C o uncil P rio rities

* C o m pare P rio rities w ith A vailable

R eve n ues

@ M anager's R eco m m endatio n o n

M ay 12th

C lty of C haflooe Budget and Evaluatlon



@

s I -
(In m llllons of dollal)

W 98 FY## FYOO FïQ I FY:2 TO TM

C apltal

Current Level Expendltures $2.9 $7.1 $6.5 $ 1 .3 $ 1 .0 $ l 8.8
Expanslon Expendltures 1 2.5 4.7 108.0 12.0 1 5.4 l 50 .6

Revenue G ap 0 0 2 .7 4.0 3.7 10 .4

o peratlng

current Level Expendltures $27.1 $28.2 $29.6 $51.0 $52.: $148.5
Expanslon Expendltures l .7 2.l 3.7 4.3 é .1 1 7.9

Revenue c ap 0 0 2.1 3.3 5.8 1 l.2

TO TA L GA P $0 $0 $4.8 $7.3 $9.5 $21.:

A ssum ptlonx: . 5%  annual grow th ln current Ievel operatlng expendltures

. 5%  annual growth In revenues

. t!o addltlonal federal or = te operatlng asslm nce

. 2%  annual budgetary O vlngs



C ity of C harlotte

B udget and E valuation

M E M O  U M

T o: Clty Councll Budget Com m lttee
A 1 R otusso, C halr
L ynn W heeler, V lce C hatr

C harles B aktr

D on R eld

Sara Spencer

E lla Scarborough

F rom : CM  W alton, Budget D lrector

D ate: A pnl 23, 1997

Subject: M ay 5t.11 Budget Commlttee

The B udget C om m lttee m eetlng scheduled for M ay 5 at 3 30 p m  has been canceled The

Budget C om m lttee has been very helpful m  helpm g staff shape the agenda and the m atenals for

the nexet budget retreat, how ever, sm ce the nex't budget retreat ls M ay 6, C ouncjl m 1l have

already recelved the agenda and the lrlform atlon for that retreat A ny m atenal w e w ould present

on M ay 5 w ould agam  be presented the next day

The next B udget C om m lttee m eetm g m 1l be held on M onday, June 2 at 3 30 p m

c C lty C otm cll

Pam  Syfert

D el B orgsdorf

V 1 A lexander Lyles

Julle B lzrch

m chard M artm

D arlene Schnlm



M ayor

Patn ck M cc rory

M ayor P N  T em

A I R ousso

C ity C otm cil
C harles B aker

Pam ck D  C annon
M alachl G reene

M lchael J Jackson

N aq f R ashad M aleed *
D on D  R eld

Ella Butler Sce orough
Tm 1 Sellers

Sara Spencer
Lynn R eeler -

C om petition
C it

.
!r M anager

Pam ela A  Syfert



P f

C om petition C om paniol D ocum ent

T able of C ontents
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Introduct-lon

Thls com petltlon report serves as a com pam on docm nent and ls part of the developm ent and

revlew  process for tlle FY 98-FY 99 B udget

T he docum ent ls dlvlded m to three sectlons

I Prlvatm tlon / C om petm on

H  A sset M nnngem ent

m  A ppendlces

'l'he flrst tw o sectlons revlew  brlefly the accom pllshm ents over the last three years, and

hlgllllght the future w ork plarls m  the respectlve areas T he A ppendlx m cludes a copy of the

F lve Y ear C om petm on P lan for each K ey B usm ess U m t for F Y 98-F Y 2002 and the F Y 95-

R 97 C om peutlon R esults report for each K B U

If you have questlons or com m ents concernlng these m aterlals, please call D oug B ean 39 1-

5073 or E d Slzer 336-3862

C om pctltlon C om panlon D ocum ent Page 3



@ @ @ * @Prlvatlzatlon/c om petltlon

Background

T he C lty of C harlotte Pn vatlzatlon / C om petltm n program  began w lth the presentatlon of the

fm al report from  the M ayor's Pn vatlzatlon Task Force m  June, 1993 T hat report concluded,

R w e vlew  prlvattzatton as one m eans for governm ents to reduce costs and m crease revenues,

and w e belleve tlus posslble for the C lty of C harlotte W e are convm ced that the C lty of

C hnrlotte w lll benetit greatly lf lt em barks upon a com prehenszve program  of prlvatlzmtlon *

In the course of lm plem entm g these recom m endatlons, som e notable benchm ark dates w ere

reached, lncludm g

E sG bllshed the C ztlzen's Prlvattzatlon and N ovem ber, 1993

C om petltlon A dvlsory C om m lttee

A dopted C lty C ouncll G uldelm es for July, 1994

P n vatlzatlon and C om petltlon

D eveloped 'lh ree-Y ear C om petm on D ecem ber, 1994

P lans for each K ey Busm ess

D urm g the three fiscal years sm ce the m ceptlon of the prop am , slgm ficant achlevem ents have

been reached m  both the prlvatlzatlon/com petm on area and m  the asset m anagem ent area

> 27 dlfferent servlces w lth value of $10 6 m llllon w ere outsourced to the pnvate

secto r

* 34 servlces w ere com peted w lth a value of $8 6 m llllon, 24 w ere aw arded to the

C lty , 10 w ere aw arded to the pn vate sector

> $3 7 m lllTon m  recurrm g savm gs w ere reallzed from  outsourcm g and

com petltlon

> 108 posltlons w ere reduced

> 125 parcels w ere dlsposed of and $13 m tlllon m  revenue w as recelved

C om pem lon C om pam on D ocum ent Page 4



C om petition H ighlights

FY 9 5-FY 9 7

D urm g the past three years, 34 servlces have undergone the com petltlon process O ver th ls

tlm e perlod, $1 7 nulllon of savlngs have been docum ented O f the 34 com petm ons, 24 w ere

aw arded to C lty departm ents and 10 w ere aw arded to the pn vate sector T he chart below

sllm m nrazes com petltlon efforts by K ey Busm esses to date that show  savm gs reallzed through

thls process

K ey B ttsine-ss Service D escription P ublic/ Savings

P rivate

Busm ess Publlc Safety ltadlo Installatlon Pnvate $19,000
Support

Servlces

b CMUD Reslduals lmnd Apphcatlon Prlvate $164,300

V est Treatm ent Plant Publlc $193,993

Invm  Trea% ent Plant Publlc $796,858

Sew er ROW  Cleamng and M am tenance Publlc $19,040

Soll and M aterlals Testm g Ihubllc $1,000

Reslduals C om post and M znagem ent Publlc $186,000

F aclllty

D ept of STS Sem ces Publlc $180,000

T ransportatlon

C om petltlon C om panlon D ocum ent Page 7



Engm eerm g and V acant Lot M ow m g and G rounds Pnvate $96,675
Property M am tenance

M anagem ent

C enter C lty G rounds m am tenance Pnvate $7,668

R O W  M ow m g M vate $20,814

Pam tm g Publlc $7,638

Sm nll Bm ldm g C onstructlon Publlc $4,536

Public 1,389,065

Private $308.457

TO TA L $1,697,522

G R A N D  TO TA L SA O G S O W SO U R C G G  $1,969,177

C O M PETFH O N  $1,697,522

TO TA L SAV IN G S $3,666,699

C ase Sm dy Plant O peratlon

C harlotte opened the operatlon and m am tennnce of a w ater plant and a w u tew ater plant to

com petltw e blddm g w lth the prlvate sector C M U D  sG ff subrm tted the low  bld for the tw o

plants agam st som e of tlle largest natlonal and m ternatlonal flrm q m  the w orld n e result ls a

22%  reductlon m  costs, a 45% reductlon m  personnel, and a savm gs of over $4 m tlllon over

five years

C ase Study Slgnal M am tennnce

n e D epartm ent of T ransportatlon staff nnnlyzed and reengm eered the annual m am tennnce

process and replacem ent of bulbs m  the C lty's traftk  slgnals In com petltlon w ltll the pn vate

sector, thetr b1d for the w ork w as less tbat one-half the low est other bld 'lh ey then perform ed

tlze w ork for over $8,0*  less thnn thelr b1d

C om petltlon C om panlon D ocum ent Page 8



Prl-vatl-zat-lon/c om pet-lt-lon Plans

FY 9 8-FY 0 2

C om petm on Plans have been developed by each K ey Busm ess for FY 98-FY 2002 'rhe chart

below  show s a bn ef sum m ary of prlvatlzatlon / com petltlon actlvlty planned over the next five

years - 132 selw lces are antlclpated to be put out for com petltlve bld or outsourcm g , at a total

dollar value of $39 6 m llllon

K ey Business N um ber of $ V alue
Service,s

Engm eenng and Property M anzgem ent 38 $2,334,000

Flnance 13 $1,812,757

Ftre 2 $665,482

H um nn R esources 3 $34,500

Pollce 12 $2,506,679

Solld W aste Servlces 9 $7,703,457

Transportatlon 36 $1 ,909,500

C M IJD  18 $15,597,350

Busm ess Support Servlces 1 $7,000,000

T O TA L 132 $39,563,725

Com petltlon C om panlon D ocum ent Page 9



sset anagem ent

Background
7 - - - -  - -- Z -  --

In the past tw o years, the C lty's M set M anagem ent program  has been w orkm g tow ard tw o

goals

(1) M axlm Tz.e tlle use of needed Clty propertles
(2) Sell a11 other Cltp owned parcels not needed for Clty busm ess

T o date, 125 parcels have been sold or transfen 'ed to prlvate ow nershlp T he C lty has

recejved $13 m llllon m  revenues for the Capltal Resel've Fund

Som e of tlle lktghhghts from  asset sales m clude

$ 8 0 rm lllon from  the sale of the A pparel M al't Parkm g D eck

$ 2 1 nulhon from  the sale of Collsetlm  Tract I

$ 1 0 lm lllon from  sale of M onroe R oad land

$1 7 m llllon from  stlrplus N FL land sold to Duke Power

C om petltlon C om panlon D ocum c t Page 10



H ighlighlsset anagem ent

FY 9 5-FY 9 7

* Sold / transferred ow nershlp of 125 parcels

* Reallzed m ore th%  $13 nulhon m  revenue w hlch has been dedlcated to the capltal

program

> N egotlated 1 1 antenna leases, reallzed nearly $150,000 per year of new  revenue from

the leases

> Revlew ed 8 of 29 Cltp ow ned parcels w lth value of $5 Im lllon or m ore, w lth the
follow m g results

C lty C em eterles C lty C ouncll declded to retaln ow nerslnp of C lty C em eten es

and m crease fees

C M U D  plant facllltles C lty w 11l contm ue to ow n the facllm es due to legal and

regulatory envlronm ents

O ld C onventlon C enter P roperty has been approved for sale and a broker lm s

been IIITe,II w ho ls m arketm g tlle property

> C urrently w orkm g w lth M lchael Jordan G olf A ssoclatlon to negotlate long term  lease

of 27 acres of vacant clty property near R enalssance Park

> M arketlng surplus property at C edar and Fourth Streets

C om petltlon C om pam on D ocum ent Page 1 l



A sset anagem ent H ighlighl

FY 9 8-FY 99 Initiatives
- L  .

. Study at least 4 addltlonal C lty propertles valued at $5 m llllon or greater for posslble

dlsposltlon

.' C ontm ue w orkm g w lth K ey Busm ess U m ts to ldentlfy addltlonal surplus C lty property

to sell

e E ncourage leasm g clty propertles to generate addltlonal revenue

. M am G m  a current m ventory of C lty-ow ned land, evaluate a11 propertles for m nxlm um

value/use

C om petm on C om panlon D ocum tnt Pagt 12



@

A PPEN D IX  A

F IV E  Y E A R

SE R V IC E S C O M P E T IT IO N

A N D

C O N T M C T IN G  PL A N S

@

@
C om petltlon C om panlon D ocum ent Page 1 3



I

U TILITIES c

S E RV IC ES C O M PETITIO N &  C O N TRA C TIN G PLA N

FY 1998-2002

ERVI E pa O MIO IA 'F # P 1998 1999 2900 2Q01 2002

H drant M alntenance CO M P 8 $478,000
M eter M alntenance - C O M P 4 5/4 5 $126,000 $126 00O
W ln Sew er Llnes -  C O M P 3 $180 0O0 - -

I

Laboratory Servlces C O M P 13 $775,000
Instrum entatlon M alntenance - C O NT 2 $111,600 -

Routlne W ater M aln Re alrs C O M P 5 -  $128
,
000 -

â3 Solls and M aterlafs Testlng C O M P 5 $192,750 -

anl Lateral Installatlon and Re Iacem ent CO M P 10 $600
,
000

E' M cA lplne C reek W astew ater M gt Faclllty C O M P - 24 $5,144
,
000g 

-

M eter Readlng CO M P 5 $198,0009 
-

! W ater Locates CO M
.

P
-  

3 $160,000
8

i' Irwln Creek Wastewater Treatment Faclllt COMP 10 5 
.  

$1 ,565,000

i Sugar Creek W astewater Treatm ent Faclllt COM P 16 $ ,1 941 ,000
V Reslduals Land A pllcatfon CO M P 0 3680 000

Reslduals C om  ost M  t Faclltl C O M P 4 $1,300,000

Vest W ater Treatm ent Plant CO M P 7 5 $912 00O
North M eck W ater Treatm ent Plant CO M P 10 -  $980

,
000

-  

josts shown under flscal years should lndlcato a nuallzed bu get amou t
of the servlce ln the ear In w hlch the com  etltlon or contractl w lll tak Iace

l

TO'I-AL , x N. y x N k xt < w, 1t7 '1t6. 70,6*  6,262,/50 $286,()90 $5,486,000 1,892400



T R A N S P O R TA T IO N  c

S E R V IC E S C O M P E TIT IO N &  C O N T R A C T IN G  P LA N *

FY 1998-2002

%  k kza 'x> k qxx k'% t's &.$1 L t)(,41:/44 % m  'x 9: %' k k. * r. â* 1 k x Q

Storm  Dralna e Re aIr and Constructlon C O M P $125,000 $125,000
Plpe and œ tch basln constructlon

Street Re a1r A s halt CO M P $50,000 $125,000

Base repair, etc

N ew  Sl na1 lnstallatlon CO M P $30,000 $30,000 $30,000

Pavem 't M arklng Therm o Iastlc CO M P $30,000 $30,000 $30,000 $30,000
p Pavem 't M arkln lntersectlon CO M P $2,500 $2,500

.! S1 n Installatlon COM P $12,500 $1 ,000 $1,000
) S1 n Fabncatlon COMP $2,500 $2,500 $2,500
: Pavem 't M arkln Ta e C O M P $25,000 $25,000
9 Storm  D ralna e Cleanlng & Re a1r C O M P $125

,000 $125,000Y 
Plpe & catch basln clean'g & repalr grate/frame adjtlstm'tl

g Sldew alk R e alr Concrete C O M P $125,000 $125,000

jl Constr'n & repalr of sldewalk

:
2 Street Reconstructlon CO M P $125,000 $125,000
n' G ravel str reconslr'n & w ldenlng, etc

SI nal Loo Installatlon CO M P $12,500 $12,500
Cu* , G utter & Utlllt Re a1r Concrete CO M P $125,000
C onstr'n &  re a1r of curb, gutter, street

Street Re aIr A s halt CO M P $125,000 $125,000
P atchlng rolled curb, etc

SI na1 M alntenance CO M P $20,000 $20 000
SI naI Interconnect Cable CO M P $5,000
Pavem 't M arkln Pa nt C O M P $2,500

TQTA A%) x4YY %%'V * %ms ko t*VP''W hx'kb --*%' .Q. tx'R'zw z x .S%Q.h'% & R  kA:)'7 V  x 4277 500 b'b 0Q0 ...s3QQ QQQ ho $325 QX  $551 OQQ
c Hzakomplankjrftg% n * 4 *Dollar volum e for constructlon llmlted by State stattlte represents larger volum eW  '

mo 11 A, -97 of w ork to be out-sourced each year for w hlch C D O T cnanot com pete

N

1



S o ulD W A S T E S E R V IC ES c

S E R V IC ES C O M P ET IT IO N &  C O N T R A C T IN G  P LA N

FY  1998-2002

SERVICEA .-..1 ,4: .; t,m /-)'x'1.s>,a.''4= ptlzltr )5-dv) COMP/CON: #,1)0Sv 6 , +. ,1998, t 1999 2000 2001 p t- a 2002
Resldentlal Solld W aste C ollecbon W est Q tr * C O M P 41 $1,905,347

Rollout C art Dellve lncludes 2 tem  osltlons C O M P 2 25 $64,447

Dead Anlm al Collectlon CO M P 1 55 $60,781
Buslness G arba e Includes 2 tem  osltlons C O M P 9 7 $431,187
S eclal Events Cleanln Servlces CO M P O 35 $127,834 -

central Buslness D lstrlct M alntenance C O M P 11 $488 309
Rl ht-of-W a C leanln Servlces C O M P 25 75 $1 O43 300 -

street Sw ee In /Flushln C O M P 15 4 $982 158

,
9 Resldentlal Solld W aste C ollectlon South Q tr ** C O M P 0 $2 600 094

2.= Resldentlal Solld W aste C ollectlon N orth Q tr T BD
r R esldentlal Solld W aste C ollectlon East Q tr T BD - -8

9
4
!
8 * R eflects total cost bld b sw s
U  -
: e p rlvatlzed - servlce rovlded b B FI slnce O ctob r 1995

j AII other costs are based on o eratln bud et co ts onI wlth 3% Incre se each e r after 199
'r- P osltlons lnclude D lvlslonal overhead osltlons

osts show n under hscal ears should lndlcate a nuallzed bu et am ou t

of the servlce In the ear ln w hlch the com  etltlon or contractl w lll take Iace

sw 98 02

JD 5ALlz?,'u(4$?.Jf;P-ll1')-,tvç1Y .% AKv$;'z % 2 ltvlt ItJ-tiq$$ q?7l 4x2 2' ï 11 e 5!. ,',11107 $2,0308575' +$559,021ï $!1 ,531 ,609, $3,582 252 1: k $0

#
fk

y
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P O LIC E

SERVICES COMPETITION AND CONTRATING PIXX (
FY 1998-2002

S E R V IC E -- C O M P/C O N T #P O S 1998 1999 2000 1 2001 -  2002

Funeral Escorts TBD N/A $64,327 -

O n-street Parklng Enforcem ent CO NT 2 $50,778

Facllltles M anagem ent CO M P 2 $833,369
C ourlor Servlce f0r C lty Flnance C O NT 1 $32 019

M all Courler Servlce CO NT 0 $125 268

Taxl Cab Perm lts & Inspectlons CO NT 2 $70,656

9 Secondary Em ploym ent CO NT 1 $48,362
H Hellcopter Servlcet

.
l Malntenance COMP 4 $337& 3'y - -

-

j -  -
R
j Recrult Background lnvestlgatltms CONT 3 $130 121
! Polygraph Unlt COMP 3 $150,026
I 

-

; .
2 Admlnlstratlvt#ervlces (Payroll) CONT 1 

. 431 028g -

R adlo Servlces C O NT 1 $632 772

TO TAL 20 $1,105,761 $456,971 $280,147 $31,028 $632,772

Y

1
L



H U M A N R ESO U R C ES c

S E R V IC E S C O M P E T IT IO N &  C O N TR A C TIN G  P LA N

FY 1998-2002

x  s  x  x  
.z 'x O) x x x DQ MP/COAIT x x

Flexlble Beneflts A dm lnlstratlon C O M P .20 8 000

Unem  Ioym ent Com pansatlon Program  M gm t C O M P 10 6,500

Retlrem ent C ounselln C O M P 40 20 OOO

03

)

9

!

2

R

#
N  x . . 

x u .%. yfj o a cx  zelstj xT  T a 
s .k t: < *' %. > xqu x x x $



FIR E D E PT. c

S E R V IC ES C O M P ETITIO N &  C O N TR A C TIN G  PLA N

FY  1998-2002

x * 41. x y x %w *' *%.%st lx > v. CtIM INIC</NT D S 
-  ,$ : k >, x N -' 09 A 2992.

Fire G ara e com  8 $573,482
Flre Lo istics Com  2.5 $92,000

â3
R

h

1
I

2

TD TAV - z * 10 5 $655 482

G



C

FIN A N C E

SE R V IC E S C O M PE T IT IO N  &  C O N T M C T IN G  PL A N

FY  1998-2002

SER W C E C O M P/CO N T #1* S 1998 1999 241)0 2001 2002

Cash M anagem ent COM P 1 3 $112,704

safety Program  COM P 2 0 104,335

A utom oblle/G eneral L lablllty C lalm s COM P 3 0 1 17,833

W orkqrs C om pensahoa C latrns COM P 3 5 147,355

A ccounts R eceivable Loans CO M P 1 8 96 404

A ccounts R ccew able - M lsc coM p 1 8 95,849

î3
R R enuttance Processm g U tlllty M all COM P l 5 149 000
X
# comprelwns,ve Annual Ikna

.nclal Report coup l 0 ss3,1o3B 

Preparatmnâ3
B Fm anm al system s M am tenance and costp 1 () $75 (,00
=

1 coordmatmn

Qualltyceam Processes - Revlew COMP 2 0 $120,0007
o

j Industrlal Hyglene - Revlcw coup 1 0 $49 895
p F

m anclac cononuc Forecasts COM P 1 0 $60,279

U tlllty M all Insertlon R evlew  COM P l 0 $631 000

To l'M us 2,1.9 $87,3,48: $539103 $75,000 $169.895 $691,279

Y

#
f%



E N G IN E E R IN G  A N D P R O P E R M A N A G E M E N T D E PA R T M E N T

S E R V IC ES C O M P ET IT IO N &  C O N T R A C T IN G  P LA N

FY  1998-2002

- a '4'lT' z-t-y-'-a -gsslqvlcut h .,' k ' r '.'':,(1>'V$ cbMe/do+''r ''? # /ôs 4 4998 1999 2000 2001 J9
.q..?%

CMGC M8II ROOm & Courler Servlce (Bldg Servlces D1V ) COMP 4 $104 000 I --
CVGC M8nagemorlsAdmlnlstratlon (Bldg Servlces D1V ) COVP 4 $200 000 - I -

CMGC Mechanlcal/l-lvAc Malntenance (Bfdg Servlces D1v ) COMP 6 $275 000 1
clty Rlght of W ay Mowlng Dlstrlct #5 (3 Year Contract) COMP 0 75 $45 000
Clty Rlght of W ay Mowlng Dlstrlct #6 (3 Year Contract) COMP 0 75 $45,000 -

Grounds Malntenance Phase 1I1 (3 Year Contract) COM P 2 $125 000
Nodh East & W est Dlstncts Medlan Malnt & Landscaplng COMP 2 $100,000 --  -

Flre Statlon Kltchen Renovatlons (B1dg Malnt ) COM P x 0 $25 000

Belm ont Center Palntlng (Interlor) (BIdg M alnt ) COM P 
. .

&. 0 $15 000 - -

lmont Center HVAC Replacemt (Chlldcare arealtBldg Malnt COMP x - 0 $5 000 - -Be9 
- -

uackflow Installatlons (s locatlons) (Bldg Malnt ) coMp x 0 $15 000
.! - -- -- -
l
I clty Rlght of Way Mowlng Dlstrlct #1 (3 Year Contract) COMP 0 75 $45 0O0

clty Rlght of Way Mowlng Dlstrlct #4 (3 Year Contract) COMP 0 75 $45 000 - ( -9 
-  -  -  -  -

.j cMGc Parklng Deck Management (BIdg Servlces D1v ) COMP 4 $160 000 1
1 Grounds Malntenance-phase i (3 Year contract) coMp xx 2 $168 00O -  ---  - -
8 - - - - - -M lnt Museum Grounds M alntenance (3 Year Contract) COM P xx 0 5 $16 000

? Dlscovery Place Restroom Renovatlons (BIdg Malnt ) COMP x 0 $40 000
2 - -  - -

H Amy James Center Palntlng (lntenor) (Bldg Malnt ) COMP x 0 $8 000 jp 0 - *5 000Flre statlon #16 HVAC Replacemt (Kltchen SldeltBldg Malnt ) COMP x
Backnow lnstallatlons (8 Iocatlons) (BIdg Malnt ) COMP x 0 $15 000 -

clty Rlght of W ay Mowlng - Dlstrlct #2 (3 Year Contract) COMP 0 75 $45 O00 l -  -

clty Rlght of w ay M owlng Dlstrlct #3 (3 Year Contract) COM P 0 75 $45 000 I

lcultural Arts Facllltles Grounds Malntenance (3 Yr Contract) COMP 0 5 $23 000 ) --
Grounds Malntenance Phase 11 (3 Year Contract) COMP xx 2 $130 000 l - -
Flre Statlon Kltchen Renovatlons (BIdg Malnt ) COMP x 0 $25 000 ?

Backflow Installatlons (8 locatlons) (Bldg Malnt ) COMP x 0 $15 000
d Rd HVAC Replacemt (BIdg Malnt ) COMP x 0 - $45 000 -swe en

Y
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E N G IN E ER IN G  A N D PR O P ER M A NA G EM EN T D EPA RTM E N T

S E R V IC E S C O M P ET IT IO N &  C O N T R A C T IN G  P LA N

FY  1998-2002

r 6 * SZRVICE ' 4 t t Nz t COMP/CONT # >OS 1998 1999 2000 2001 2002 l-4

Dlstrld #5 (3 Year Contract) COMP 0 75 $45 00V  - -Clty Rfght Of Way Mowlng
clty R'ght of w ay Mowlng - nlstnct #6 (3 Year contract) coM!a 0 75 $45 000

clty Rlght of way Mowlng olstrlct #1 (3 Year contract) coup O 75 ' - $45 0%
- .t

clty Rlght of way Mowlng Dlstrlct #4 (3 Year contract) coup 0 75 $45 00q
Fdre statlon Kltclnen Renovatlons (Bldg Malnt ) coMp x 0 $25 ooq

â3 Grounus Malntenance phase I (3 Year contract) coMp xx 2 $168 OO0
5 Mlnt Museum Grounds Malntenance (3 Year contract) coMp xx 0 5 - $16 000X 

'

g Evergreen cemetery Admln Bldg HVAC Replacemt (B1d Mt ) COMP x 0 $6 0gg
B 8 Iocatlons BId Malnt COMP x 0 -  -  $15 0O0Backnow lnstallatlons

-
9 TO TA L 39 $954 000 $502 000 $328 000 $230 000 $320 000

1
8 N O T ES .

.r ( X )
r, ts are sm all, shod-term  prq ects Iastlng from  one w eek to three m onths In duratlon A s a result the num ber ofT hese prq ec

posltlons requIred to carry out the prolect Is not reflected C osts are not annuallzed

(XX)
c om petltlon on these projects ls dependent on the results of preced lng com petltlons If prevlous com petltlons w ere

unsuccessful staff and equlpm ent m ay have to be added In order for the C lty to com pete

F pe Nam e A W YRCTRPNZ (D,SK CPFORMAI'S 1997)

e epa eo by c R sm yre

Y

1

0 3/18/97



FO R M  C

B U SIN E SS SU PP O R T  SE R V IC E S

SE R V IC E S C O M PE T IT IO N  A N D  C O N T R A C T D G  P L A N

F Y  1998-2002

'W T': G z .,.#'/'' .J'' ' ,é'' ' cffr  . 'y#  ' X ,.'.f ', fG Fa/Ff,,r,fe',,Zfru  ' f'/'G/rx  z/z,z'm.#' f'/: f  >, z ,y i'Jlif4zf#ze, f; 4 ,J,WI'W' z z 4Z
Fleet Vehlcle M alntenance (al1) CO M P 77 $7 000 000

Technology Sew lces (selected) CO NT/CO M P TBD TBD

9

)

f'

!

è rtGl z Az; ,,# ',,,'z,z 'zz,,,,',z'.,',z,# 'z,.'az'
.  
zz/
,/' A zzz'e' zzzz z'' .# '' zzza,dezaz'az',rzz  y rr zvyf'v,e 'a/v F' vztrv ./ff', # / /f,,/4 Fzz''A F,z'' ,z'' ' zzçy',zf : 7/, A'zrpz'F'z lz/atzy'' /, '#'z,,4'&J>,zz'A' .vfzzz' ' *2 ; e Nz zkv4zp
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A PPEN D IX  B

SU M M A R Y  O F

PR W A T IZ A T IO N  l C O N T M C T IN G

R E SU L T S : FY 95-FY 97

@
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U TILITIES A

R ES U LTS O F S E RV IC ES C O M P ETIT IO N & C O N T R A C TIN G

FY 1995-1997

1 E ù u vk 'A .4a t Ky b% v N COMPm N 'VI'/PtIB N â 9 hxf ,û1 u ) ''çx Nh .:
1 Odnr control CO NT PW  1 $125,000 $225,000
lGrounds Malntenance 

-  

CO NT PVT 3 $99,590 $39,353
Janltonal Servlces C O NT PVT 3 $66,708 $34 318

1

Irwln C reek W astew ater Treatm ent Plant C O M P PU B 25 $1 062 352 $796 858

Reslduals Land A Ilcatlon COMP PVT 0 $680,000 $164 300I R
eslduals com ost M ana em ent Faclllt C O M P PUB 6 $1 300,000 $186 000

.! Ivest water Treatment plant coMp puB 14 ï521,327 :193 993 I
rw ater uocates coMp pUB 3 $163,390 $0)

g Lsolls and M atenals Testlng c o v p pU B s $192,75: sl ooo
9 'RI ht of w a cleann CO M P PUB 5 $20 276 $19 040

1 llnstrumentatlon Mantenance CONT PVT 2 $111 600 N/A
: 1

Llft statmn Malntenance COM P TBD 9 $665 000 N/AR 
% resldentlal route sets) COM P TBD 5 $198,000 --&TX 1a iMeter Readlng (28

q Sew-er cleanln COMP TBD 10 $500 000 N/A
R servlce R enew ass C O M R TB D 5 $450

,000 N /A

Io dor control CO NT TBD 0 $125,000 N/A

* A I1 costs are annualszed
*s ervlces are Ilsted In the ear contracted/com  eted . - -

V TOTAQ a 96 $291,298 $4,051,695 $1y938,400 $1,659,862
;L



A

â3 TRANspo Rrv lo N
'1 RESULTS OF SERVICES COM PETITION AND CONTM CTING
) gy lqqslx r

G ï123hc<1m  lank ont nw a w k4 10-A r 97
S R O M PIC O P I UB P Yrs R 95 9$ R 9 SA ING S

1
!g STS N IG HT/W KEND/HO L SERVIC E 3 YF.A R C O M P PU B 14 $270 000 $100,000

jc RAFFIC SIGNAL BULB MAINTENANCE COMP PUB 0 4 $48,982
2 SYR EET RECO NST g A NN FX N . 1W 94 GO M P PUB 1 7 $89.143

j BPHALT BASE REPAIR COMP PUB 0 9 $91,720
R STS SER VICE 3 YEAR G O M P PUB 65 $2,500,000 $80 000

SAN ITATIO N PA RKING LO T C O M P PUB 0 1 $27,705

TO TA L 82 1 $270 000 $229 845 $2 527 705 $180.000

.p
l



B U LID W A S T E S E R V IC E S A

R E S U LT S O F S E R V IC E S C O M P ET IT IO N &  C O N T R A C T IN G

FY 1995-1997

s V ' ö Pl oq IP , 96 9 '

Resldentlal Solld W aste Collectlon Soath Q tr CO NT PVT 42 2 455 354 $510 d74

i

I

9

'j I -
f
27 1 -

j -
; I l
2 i2

7

l
1 

-

I -1 

j-.. ..--.....* AII costs are annuallzed
Se rvlces are Ilsted In the ear contracted/com  eted

sw 95 97

ID TAIJ.- '? .4b %knk4 p ' ' o - f'h 4(h A: .) / 4 'k 429 $0 2,455,354 $0 $510 4-:/1

Y

l
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PO LIC E

R ESU LT S O F S E RV IC ES C O M PET IT IO N & C O N TRA C TIN G

FY 1995-1997

SE RV IC E C O M P/C O NT PV W PU B #PO S FY 95 FY  96 FY 97 SA V IN G S

Physlceal Fltness Program  CO NT PW  1 $39,930 $6 750

P014ce Counselor ELIM INATE PW  1 $48 295 $31,439

Sergeants Prom otional Process CO NT PW  0 $38,000 $38 000

Nolse Control O rdlnance Enforcem ent ELIM INATE PUB 1 $24 181 $24 181

9
ql * $oAlarm Ordlnance Enforcement CONT PVT 0 $456

,000

9
xj Custodta' Servlces CONT PVT 9 $3171460 $91 716
! School Crosslng Guards CONT TBD 1 full 92 PT $245,463 N/A
B Anlm al Shelter Llcensing & Records M gt CO NT TBD 12 5 $321 851 N/A

2
H %

/ * - Thls was a new program Declslon was made not tn provlde resources ln-house but to contrad the servlces out

7 TOTAL 25 full tlme $150 406 $456 000* $884 774 $192 086
B# 93 part tlm e



P LA N N IN G  A

R E S U LT S O F S E R V IC E S C O M P ET IT IO N &  C O N T R A C T IN G

FY 1995-1997

S ERV IC E COM P/CONT PVT/PUB # PO S FY  96 FY 96 FY 97 SA V IN G S

G raphlc Sefvlces (Clt/s FO CUS Area, Clty Sefv CO NT PVT 1 $22 376 $4 100
D ay, N elghborhood A ctlon Plans, CW A C Flve

Year Strateglc Plan, D lstrlct P lansj 2015 P lan

& C orrldor Land U se M aps

9

)
B CO NT PVT 1 $24

,750 $0M applng (Zonlng M ap Updates)î3

!

7
2
; TO TA L 2 $47,126 $4 100
-

:.

cl Note Improved technology/computer abllltles of current staff has allowed the depadment to produce more graphlc servlces In-house
l
o



A

F IN A N C E

R E SU L T S O F SE R V IC E S C O M PE T IT IO N  &  C O N T M C T IN G

F Y  1995-1997

SR W CE COX /C/NT PXTP G  j#*OS FV95 FYM  M 7 SAO GS

Qualo fream work Prop.am RFI Ptm 1 0 $72,000

lndustrlal H yglene coM p Plm  1 0 49,895

B ad D ebt C ollechon cllNT PvT 1 0 34,272 *

9 Uttlo  B11l Insertzon COMP TBA l 0 $631 000

2* TD TAT,R 4.Q $1
.57,167 *63.1J81g

î7

l * Pnvattzauon of tbls selwce has resulttd m addmonal revenues to the clty
8

P

R

=

l



ENG INEER ING A N D PRC R-I'Y M A NA G EM ENT D EPA RTM ENT

R E S U LTS O F SE RV IC E S C O M PEM TIO N &  C O N T R A C TIN G

FY 1995-1997
ERVIC E: C O M PIC NT PVN  UB # PO S. FY-95 FY-96 F -97 SA VING S

Palntln - Ire tatlon #.4 GO M P PUB 0 $5 162 $7 6 8

HVAC lnstaffatlon-padlo Tower Btflldlng CO M P PUB 0 $9 220 
. . . .!?

Electncal Installatlon-Radlo R wer Bulldlng COMP PUB 0 $16 775 j.g
Pamtm W w o Fire Sta%ons #'S 9 & 26 CO M P PUB 0 $3 93B $0

Buîlling Constructlon-Broom Baldlng COMP PUB 0 $27 359 1.S
.jp..j

S stematlc Tree Prunln tportlön (Footnote #1 COMP PVT 0 $35 200 $0
Ma Room O eratlons (Footnote #2 NA PUB 2 $: $44 896
Materlals Testlng Footnote #3) CONT PVT 2 $52 202 $0

9
: c! pro e N acant Lot Mowm COMP PVT J $16 000 $5 152
'-1 cl shousder R ght of Wa Mowlng 2 Dlstnct% COMP PUB 2 $56 016 $0

Gtounds Malntenance-center CI Locatlons Footnote #4) CO M P PVT 3 $16: 300 $7 s68

0 & #14 coMp pUB 0 $31 465 $0Kltchen R enovatlons-Flre Statlons #3

lg Groucds M alntenance-vanous Lccatlocs Footnote #.4 CO M P PVT 3 D 5 109 $47 524
Grounds M alntenance-pfA & Adam  Ser Bureau Footnote #4) CO M P PVI' 3 $47 481 $43 999

p cl R4 ht of W a M ow lng-Dlstrlct #2 Footnote #4 CO M P PVT 0 75 $26 096 %B 692

q Csty Rght of Wa Mowlng-Dlstrlct #3 (Footnote #4 COMP PVT 0 75 $26 200 $12 ..1./2

7 449 8

FO O TN O T ES -
1 j 0 ty $ow tgdder-awafded to pnvate firm to benchmark costs Thls actlkqty now contracted completely wlt: pavate sector
2 ) clty no Ionger prtm des thls servlce-now belng provlded by Mecilenburg County

3 ) Servlce prlvatlzed
4 ) These are 3-Year Contracts Cost/savfngs shown are annuallzed
G EN ERA L N O TES :1 The Engtoeertsg and Property M artagem est D epartm ent has an ongosng practce of benchm arkm g al1 of lt s operatlonal and

professlonal servlces w lth prlvate sector sem lGe provlders

2 Servlces are llsted ln the sstal-year contrad ed/com peted
3 (x) A num ber Of servlce: llsted refled  no POSltlOnS assooated W1th tl*  O StS 'Fhe Rattlre Of Otlr Work partlftllarly Blplldlng M allltgrlapce servlte s are

= prq ects Iastlng from  one w eek to approxlm ately three m onths C osts Identlfied are only prq ect costs and savlngs and are not annuallzed

tl pr.par.d by c R snhyr. :,1. A t' 57 c u eIs v:.4 (o s. c p , 2,z,,?)



FO R M  A

B U SIN E SS SW P O R T  SE R V IC E S

R E SU L T S O F C O M PE T IT IO N  A N D  C O N T R A C T IN G

F Y 1995-1997

z
d

6 1

9
. - .H Translt Im prest Account Audlt BENCHM ARK PUB $3 000

I MWBD Flrm Certlhcatlon CONT PVT $90 000
5

9 MW BD Flrm Educatlonal Sewlces CONT PVT $10 000

j Materlal Mgmt Dlstnbutlon Center CONT PVT 4 $1 366 000 $166 000
V fram e Com puter O peratlons CO NT CO U NTY 7 $1 144 000 $105 000M aln

2 Com puter Classroom  Tralnlng CO NT PW - $43 000

Q Fleet Fuellng Servlces C O NT PVT $1 900 000 $49 00O

Fleet Accldent Repalr Program  CO NT PVT 1 $320 000 $40 OQ0

Radlo Install/Rem ove Publlc Safety Vehlcles CO M P PVT 1 $54 000 $19 000

Prlnt/copler O peratlons CO NT PW - 4 $758 000 $92 000

Telephone Installatlon and Repalr C O M P PU B 1 $104 000

Radln Install/Rem ove-Non Publlc Safety Vehlcles CO NT PVT $30 000

Telephone lnstallatlon and Repalr CO NT PVT 1 $1 04 000

J 'ro-rAu 4,'v.','ts z / 19 $2 656 000 $3 136 000 $134,000 $471 000
(g 'v T
à



B ud g et and E valuatio n A

R E S U LTS O F S E R V IC E S C O M P ET IT IO N &  C O N T R A C T IN G

FY 1995-1997

SERVIWE, q t .. ) . 9;C-- % 1.- > ' tlf A k f,,t) .'bvi%'', cf.h Pf * N) ? lptlb 1 aA P * b , .Y/96 'r,< , F 96 p E.,h /$97,.u- L sAh ; f
P olltlcal Consnlldatlon Contract Prlvate 0 $22

,000 $17 000 N/A
Içlty Councll Agenda Format & Productlon Contract Prlvate 0 $1,200 t 

.

%If-(
Evaluatlon of the Com m unlty Safety Plan Contract Publlc O $58,000 l I

.Y.JF-- . .-  -  f -Actlk
lty Based M anagem ent Contrad Prlvatt

-  

0 
. .Y1#,000

.(. ISJA
-  

- -  

-  

c ontract P rlvate -
.  

-

-  -

-  

.p. . $34
. . . .
900 j -

- . . . . .  -L- .

-

lN(
.

Apser Fee Prlclng Study
Flre Depadment V % anlzatlonal Study Contact Prlvate 0 $84,000
C ltlzen S urvey 

-  
.  

C ontract P ubllc 
.9. .-!! 00

. .
9 LN//p

aypse.g scorec-l-d- 
-  - -  - - -  çqptract 

.l?Jlyp.tF  
-

-  

-

- -  

o
-  

-

-  

-  

-  .  
$-j-@

.-9 :-4 N/A9 -R
; . - - - .. - - - - - -y-- -
j -- --g-  --
9 - - --l
d -  .... - w - - .---.-  .-- -- - .-- .. - --

# - -- - - - - - -- -  -  
-  -  -  -  - -  -  

-

2

k -- - t ;
1 1 j 2 

- -  -  
.

;- ------ - --.... -.-. .-- ------. ----. ----. --. - ----- -- - - - ) - j j1
- - -  -  -  

j - - - L ---y - 1
-

-  

-  -  - -

-  - -  -  -  

-  -
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.
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l TO TA L 
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A V IA ) 1u N

R ES U LTS O F S ER V IC ES C O M PET ITIO N &  C O N T R A C T IN G

FY  1995-1997

S ERV IC E COM M ONT PVTIPUB # PO S FY 95 FY 96 FY 97 SA V IN G S

TERM INAL l JETW AY PAINTING CO NT PW  1 $47,000 $0

PART 150 BUILDING DEM O LITIO N CO NT PW  1 $30,000 $0

M OW ING / LANDSCA PING M A INTENA NC E CO NT PW  2 5 $67,000 $09

SRRIGATION REPAIRS CONT PW  0 5 $16,033 $0I
r)
j LANDSCAPE BEDDING CONT PW  1 5 $34,00Q $0
1 TlNo coN'r pvr o s $1s

,ocû $0TREE PLAN1

!
j PERIMETER SECURIW  FENCING CONT PVT 0 $60,000 $0

M ISC C IVIL ENG INEER ING D ESIG N CO NT PW  0 $200,000 $0

â
1

TOTAL 7 $0 $209,033 $260,000 $0


