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ser Fees

Report for Econom ic D evelopm ent and Planning C om m ittee

C oncerm ng Proposed U ser Fees for R egulatory Servlces

M ay 9, 1997

The Econom lc D evelopm ent and Plannm g (ED /P) Com m lttee m et on Aprll 28 to dlscuss tlle
proposed user fees for regulatory servlces T he C om m lttee asked staff to m eet w lth

representatw es f'rom  REBIC (Real Esu te Bulldm g lndustry Coalltlon) before the next ED /P
m eetlng on M ay 15

O n M ay 2, C lty so ff, T om  Flynn and L lsa Schum acher, m et w itll M ark C ram er, J1m  Patterson,

and T om  Pearson A ttached are questlons and answ ers that sllm m arlze the conversatlon

R EB IC  sueeests that the C lty adoot a pollcy of 60 %  full cost recovery and conduct an efficlency

sm dy

n e C 1tv-M-  
anager's respom e ls to recom m end the Dhase-tn

-
om-tlom  of 60%  full cost recovery the

tirst year effectlve Septem ber 1. 1997 and 80 %  full cost recoverv thereafter T he land

developm ent servlces w lll be elther benchm arked or studled for efficlencv annually

T he reasorzs for the M anager's response are

1) The phase ln optlon allow s m ore notlce of the fee changes

2) 80% full cost recovery ls a com prom lse that recognlzes a portlon of publlc
good

3) Slnce there are no lm pact fees to assess the lm pact on roads, schools, parks,
etc , the 80 %  full cost recovery optlon seem s partlcularly approprlate

4) The Clty's servlce Ievels (ttlrn around tim e) are ver.y favorable for the
cu sto m ers

5) The proposed user fees are not slgnlticant enough to effect econom lc
developm ent locatlon declslons the fees are less than 1 %  of the overall cost

of developm ent

(reference to Paul Tlschler's, natlonal econom lc developm ent expert, fm dm gs)
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6) Custom :r focus groups sald that regulatlon and process kssues are m ore

lm portant than the fees

7) C ltlzen focus groups sald that land developm ent and flre lrlspectlon servlces
have Iugh prlvate benefit and developers/busm esses should pay for servlces that

benefit them

8) A t 80% full cost recovery, the fees w ould add about $60 to the cost of an

average resldentlal 1ot or 0 035%  of the new  com tructlon m edlan house prlce

9) A t 80%  full cost recovery, the fees w ould add about $2,000 (0 07 % ) to a $3

m llllon com m erclal prolect w lt.h condstsoa-tl rezom ng or about $340 (0 02% )

to a $1 7 m tlllon com m erclal prolect w luch d1d not requlre rezonm g

10) For a sm all busm ess that handles or uses less than 55 gallom  of hnznrdous

m atenals/chenucals, the cunent annual flre lnspectlon fee B $65 A t 80% full

cost recovery lt w ould be $100 For a m alor hosplm i, the current nnnual fire

tnspectlon fee Is $295 A t 80% full cost recovery lt w ould be $620

1 1) The current ftre plan revlew fee for a bulldm g renovatlon valued at $156,000

ls $110 A t 80% full cost recovel'y the fee w ould be $120 The current ftre

plan revlew  fee for a new  bulldlng valued at $1 8 m llllon ls $150 The fee at

80%  full cost recovery w ould be $200

A ddltlotm l revenues from  the recom m end phase-m  optlon (60 % full cost recovery effectlve

Septem ber 1 , 1997) are p.p.l lncluded ln the Clty M anager's recom m ended budget A ddltlonal

FY 98 revenue w ould be $150,000

Slnce the revenue ls not lncluded

1) Approval of the M anager's proposed fee prlcm g poltcy w yll produce $150,000

for C ouncll's decislon-m aklng process on tlze budget

2) I M vm g the fees at the current level w lll ng.l requlre other senqces be cut from

the M anager's recom m ended budget to balance the budget

A ttachm ent R EBIC and C lty Staff M eetm g

R evenue Prolectlons by O ptlon
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R E B IC  and C ity Staff M eeting

P roposed U ser F ees for R egulatory Services :
@

i
M ay 2, 1997 r

t

Q 1. W hat As ttte C lty's m centlve to control costs for land developm ent servlcesg i

A 1. T he m centlve ls to com pare favorably m  benchm arkm g w lth the publlc and pn vate sector

If w e ever com peted for thls w ork, w e w ant to be ln the posjtlon to be the preferred, low

cost provlder C ustom er satlsfactlon ls cun ently very good L ast year's custom er

satlsfactlon ratm g for Engm eenng 1 mnd D evelopm ent w as 3 93 out of 5 and for Plannlng

lt w as 4 9 out of 5

Q 2. H ow  do we know the land developm ent regulatory proctsses are efticlent and effectlve?
I

last four years workload has mcreased whlle staff has decreased or remamed flat, !M
.  O ver the

dependTng on the revlew are.a Staff have reduced the revlew  tlm es for m any sen lces j
The C lty of C hallotte has earned the natlonal reputatlon of belng a leader m  thls servlce l

(

area Staff have been lnvlted to corlsult w lth other cltles E

A s a result of m ternal eftk lencles m  the Engm eerlng D epartm ent, C lty sh ff now  revlew

som e county plans that w ere prevjously contracted w lt.h the pn vate sector The C lty's

costs are less than the pn vate sector, custom er sausfactlon ls good, and revlew s are m ore

corlslstent

T he C lty has benchm arked the cost of englneerm g plan revlew s w ltll the prlvate sector

O ur costs com pare favorably te the pn vate sector Sun ey results lndlcate that custom ers

prefer plans be revlew ed by the publlc sector T he C ity ls com m ltted to contlnuous

Im pro vem ent

In 1995 K PM G  Peat M alm qck conducted a lmnd D evelopm ent Penm ttm g Process R evlew

w lth reconunendatlorls to Im prove organtzatlon , corm num catlon and lnform atlon system s,

pen nlt processlng and Lustom er servlce, and financm l m anagem ent T he C lty has

tm plem ented 15 of the 19 recofnm endatlons and 4 recom m endatlons are In the process of

lm plem entatlon

Q 3. H ow wlll the Clty adlust to swlngs In the econom y and land developm ent m dustl'yg

A 3. Prevlously w e used a five year average of eccurrences jn calculatm g llser fees Staff found

thls to be undeslrable because lt d1d not respond to sw lngs ln w orkload T lle proposed
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fees are calculated usm g the ntlm ber of occurrences for last year w hlle also corkslderm g

the upcom lng year's actlvlty forecast

If land developm ent actlvlty slow s dow n, staff are Ksslgned to other prq ects and bzll thelr

ttm e accordm gly F or exam ple there are baoklogs of w ork m  storm  w ater and

nelghborhood plans w here staf'f w ould be reasslgned W hen costs are calculated for tlze

next year, total land developm ent eosts w ould reflect tlle reduced effort C osts are based

on the prlor year, thus costs are m herently corlservatlve

Q 4. H ow do you lnterpret the 1994 N orth Carollna Suprem e Colm 's declslon ln Charlotte
H om ebm lders A s-soc--v  C lty of C harlotte to m ean that regulatory fees m ay recover 100%

of full costs?

A 4. A ccordm g to B ob H agem ann, A sslstant C lty A ttorney, ln reference to the H om ebullders

case R I see no reason w hy a fee stnlcture could n0t 1>e legally deslgned to recover

1œ %  of a1l costs, botb dlrec.t and m dtrtct, so long as ttle cost allocatton ls m  accordance

w lth defenslble accountlng practlces M See attached m em o

Q 5p W hat ls the percentage of overhead cost ailocatlon?

A 5v T he perceno ge varles from  4 % to l 1 % dependm g on the departm ent and tlle servlces

For exam ple, Planm ng has a hlgher percentage of overhead costs (m dlrect) because tlwy
reqm re extensw e legal servlces m  ped orm lng thetr Jobs 'Thusa by m cludtng the overhead

costs, the tlm e and expense of tlw  C lty attorneys js capm red

Q 6. D oes the Clty know what 1ts Job rate ls for the varlous land developm ent strvlces?

A 6. Y es, the user fees are based on a Job rate for the tdtyplcalr revlew  'ryplcal ls used

because som e revlew s take m ore or less tlm e than others

A ttachm ent M em orandum  from  C lty A ttorney
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R evenne Projections by O ption

O ption 1 O ption 2 O ption 3 O ption 4 O ption 5
8X /0 FuIl C ost Pbase-ln 6:%  60%  f'ull C ost 80%  m rect 50%  Full C ost

to 89%  C ost

(current palicy)

Revenue $1,6(1(1,(1($0 $1,200,(%  (1st $1,200,000 $1,300,000 $1.000,000

-:J Prolectlon FY9S yl )
x  s! ,6(m y(m ()
FY (Qstlmate 2nd
:i yr )
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M em orandum

T O  L lsa Schum aoher, B udget

FR O M  R obert E H agem ann, A sslstant C lty A ttorney

D A T E Febru'uy 20, 1997

R E A uthon ty to C harge R egulatory U ser Fees

T hls ls response to your questloms regardm g the C lty's authorlty to charge fees for land

developm ent, fire lnspectlon and other regulatory program s

Flrst, as a result of the N orth C arolm a Suprem e C ourt's holdm g m  C harlotte H om ebm lders

A ssoc v Clty of Charlotte, 336 N C 37 (1994), lt ls now  clear l at, even ln the absence of an
expljclt statutol'y grarlt of authon ty, the C lty has adm uate authonty to charge regulatory user

fees Speclfically, the C ourt found that such fees are ''rec onably necessm  or expedlent'' to

can'y the regulatory program  m to executlon artd effect

Second, the C ourt lndlcated that fees w 1l1 not be upheid lf they are unreasonable W lule not

expllclt on tlus pom t, tile C ouft clted authonty to the effect that ''a rougb llm lt to 'remsonableness'

ls the am ount necessary to m eet the full cost of the partlcular regulatory program  '' A lthough the

fee structure before the C ourt ln H om ebm lders w as deslgned to recover 8O%  of dlrect costs, l see

no reason w hy a fee structure could not be legally deslgned to recover 100%  of a1l costs, both

djrect and lndjrect, so long as the cost allocatlon ls m  accordance w lth defenslble accountlng

p ractlces

Flnally, glven the C ourfs rullng, I belleve the C lty's authonty to chazge regulatory user fees ls

lndlstm gulshable from  the C ounty's authonty

L et m e know  yf you need further asslstance on thls Issue
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T o: K ey B uslness Executives

Le rs tp Tem n

F rom : P
t'y M anager

D ate: June 4, 1997

Subject: Clty Code Amendment Regardmg User Fees

O n M ay 20 C lty C otm cll adopted an am endm ent to the Clty C ode regardm g user fees n ere are

several im portant changes I w ant to hlgltllght for you

n e am enA ent dlstlngulshes between regulatory and non-regulatory user fees Exam ples of regulatoc

@  fees lnclude subdlvlslon revlew, rezomng, gradmg pemuts, and tire mspetuon pernuts Non-regulatory fees lnclude fees such as taxl-cab perm lta, hlnng atl off-duty pohce ofllcer, rent for Clty

facllltles, street m alntenance utlllty cuts and parkm g fees

lt also glves the C lty M nnnger the authonty to set fees 1t1 accordnnce m th C ouncll pollcles The

am endm ent requires staffto notify C ity C ouneil of ahy new  er increased fees tbrough the budget

protess or at least 3: days prior to the el evtive date of the new  or increast.d fee.

An lm portant change ln the way we do buuness ls that with the next budgtt (FY99), we m 1l present a1l
new  or tncreu ed fees to C lty Councll dtm ng the budget revlew  process Even though w e have the

optlon of glvm g 30 days notlce of a new  or lncreased fee anytlm e dunng the year, l w ould rather gtve

one report on tlus unless there are sm m at clrcttm stances

E ffective im m ediatelw  do n:t introduce s new  fee or increased fee w itbout giving the C ity

M auager and tâe l udget D irector 45 dap  notiee of &ueà proposed change.

Early m  1998 the B udgd  and Evaluatm n O flk e w 1ll ask tbat you provlde m fotm atton about ne% or

mcreased fees proposed for FY99 (efectlve July l , 1998). If you havt quem ons about what quallfies
as a m er fee. please consult m t.ll Bob H agem ann m  the C lty Attom eyïs O m ce.

A tfachm ent

@  Code Amendment
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ordqnance Book 4% , qage 99

- o a o rhlv cE N o  844

O rdlnance A m endm g Chapter 2, A rtlcle 1, Sectlon 2-4 A n O rdlnance A m endlng the O rdlnance

R elatlng to the settjng oflkegulatory U ser Fees and N on-R egulatory U ser Fees

Sectlon l . n e C ode of the C lty of C harlotte ls am ended by rew ntIng Sectlon 2-4 to read

as follow s

tçsec. 2-4. R egulatory U ser F ees and N on-regulatory U ser Fees.

(a) Dejim tlons

S cp g/a/t?r
.,

p User F ees Fees assoclated w lth or lncldent to a regulatory program  The

purpose of R egulatory U ser Fees ls to m eet som e or &11 of the costs occasloned by the regulated

actlon

N on-regulatory UserFees Fee: charged to those w ho recelve governm ental scrw ces or use

govem m ental fam lltles The term  N on-regulatory U ser Fees does not m clude fees cbarged lncldent

tp a regulatory program  except to the extent that fees are yo defray the cost of provldlng a hlgher

dep ee of servlce than ls otherwjse provlded ln conlunctlon w lth the regulatory program  w hether or

not R egulatory U ser Fees are chr ged For purposes of thls sectlon, N on-regulatory U ser Fees shall

not lnclude Stonnw ater Servlce C harges establlshed pursuant to C hapter 18, A rtlcle 1 of the C lty

Code or W ater and Sew er Senqce U ser Charges and other fees and charges establlshed pursuant to

Chapter 23 of the Clty C ode

(b) Regulator.y User Fees The clty manager, or h1s or her deslgnee, may establlsh and
revlse from  tlm e to tlm e regulatory user fees ln accordance m fh regulatory user fee pollc,es

establlshed by the clty councll, w hlch polla es shall be ln accordance w lth generally accepted

accountlng pnnclpals

(c) Non-regttlator.v User Fees The clty manager, or lus or her deslgnee, may establlsh
and revlse from  tlm e to tlm e non-regulatory user fees T o the extent that the clty councll has

establlshed pollclts legardlng N on-regulatory U ser Fees, fees shall be ln accordance w lth such

pollcles

(d) Not6 catton O-JCI/.P Counctl ofNew or Increased Fees The clty m anager shaii
notlfy the M ayor and Ckty Couna l of any new  regulatory or non-regulatory fee or any lncrease ln

a regulatory or non-regulatory fee through the budget process or, lf not pm  of the budget process,

at least 30 days pnor to the eFectlve date of the new  or lncreased fee

(e) Schedule (I-JFFe.C A complete schedule of Regulatory User Fees and Non-
regulatory U ser Fees shall be avallable for lnspectlon ln the oë ce of the clty clerk

Sectlon 2, Tlus ordlnance ls eFectlve upon adoptlon

A pproved a.s to fonn

/
l'-çsr Clty A tto ey

C E R  * FV IC A T 'uq  *lNTk : ' â

l N ancy S G llbert, D eputy C 1ty C l/rk of the C lty of Charlotte, N orth C arollna, D O  H ER EB Y  C ER TIFY  that

the foregolng ls a true and exact copy of an O rdlmance adopted by the C lty C ouncll of the C lty of C harlotte, N orth

C arollm , ln regular sesslon convened on the 20t11 (lay of M ay , 1997, the reference havlng been m ade ln

M mute Book ! 10 , and recorded ln full m  Ordlnanee Book 48 , Pagets) 99

W ITN E S.S m y hand anJ the cerporate seal oî the C lty of C harlotte, N ortb C arollna, tius ttle 23rd day of

M ay , 1997

N ancy S G llbert, D eputy C ity C lerk



F 9 8 Budget H alf-day Retreat

A dditional Inform ation for the M ay 20th Retreat

Please place thls lnform atlon accordlngly m  your half-day retreat notebook m th the lnform atlon

that w ms dzsm buted on M ay 91

A ttached are the follom ng ltem s

1 M aten als for contlnum g the C apltal D evelopm ent D lscusslon ms stlpulated on the agenda

dlstnbuted M ay K h

2 C oples of the M ay 12th B udget presentatlon slldes m th cross-reference lnform atlon to

B udget docum ents

Staff recelved a request to provlde the slldes from  M onday's budget presentatlon to

C ouncll, along m th the reference to the correspondm g page ln the budget That

lnfonnatlon ls attached, as w ell ms C M  W alton's presentatlon notes If you have any

questlons or need addltlonal lnform atlon, please glve C M  W alton a call at 336-50 19

3 A ddltlonal questlons and answ ers
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Fram ew ork for

inued apital D evelopm entont

T he follom ng lssues are elther not m cluded or not fully addressed m  the recom m ended C aplo l

B udget T hls m form atlon provldes C ouncll the fram ew ork for declslon-m nklng and descn bes

the lssue su ttzs

Issue # 1: C harlotte C oliseum

P rocess: U pcom lng key dates are

-  M ay 23 ls a m eetm g for proposals to purchase
-  June 15 H ornets date to resolve the C ollseum  lssue
-  June 30 - July 20 apprm sal of C ollseum  com pleted

The contm ued process for tlus lssue ls m  the developm ent su ge

F iscal Im pact: Sale of the Collseum  could lncrease general governm ent debt capaclty, .

pendm g the structure of an agreem ent

Issue #2 : C onvention C enter parking, hotel develop m ent and

expansion

P rocess: Tius lssue ls currently bem g studled by C ouncll's Econom lc D evelopm ent

and Plnnnlng C om m m ee C onsultants have been lured to evaluate

parklng and hotel developm ent It ls m m clpated that the C om m lttee m ll

contlnue to study thls lssue tm tll Septem ber w hen a recom m endatlon m ll

be forw arded to the full C ouncll for approval

F iscal Im pact: R evenues/fund balance from  the second 3%  of the O ccupancy Tax and

from  the 1%  Food T ax are ellp ble for tilese prolects n e financlng

structurets) are not alm clpated to lm pact the general fund or the general
C apltal Investm ent Plan
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Issue #3: O ccupancy T ax G row th

Process: The çapltal lnvestmynt Plan reserves $1 1 5 mllllon m debt capaclty for a
.  

*  :

ftlture oapltal nted (reference page 1 19 m tlw Recomm endqd Budget)
n ls addltlonal debt capaclty ls partzally attnbuo ble to grow th ln the

O ccupancy TM  The revlew  process m 1l m clude dlscusslons of the use of

these funds for ellglble prolects ln ftlture years, partlcularly once the

C elisetun B onds arc retlred

The process ls dependent upon on the resolutlon of other capltal needs and

thesr pnontles and the detenm natzon of other avm lable fundm g som ces
These cap tal needs are outlm ed below  and m clude tlle Trolley, W estslde

Strategm  Plan, Flrst W ard M aster Plan, C W A C B tksm ess Park and 2015

Land U se Plan

F iscal lm paet: It ls antlclpated that the fm anclal reqm rem ents of new  caplu l prolects m 1l

exceed the reserved debt capaclty

lssue #4) T rolley

P rocess: A  consultant ls studym g the South Com dor lsouth Boulevard and the rall

lm e) for potentlal future translt m odes ln the corndor and land uses Tlus.
m cludes a bus translhvay afld lolley Thls study m l1 be com pleted ln

Jtm e

T he C harlotte C enter C lty Parfners ls w orkm g on the ecanom le ym pact of

trolley operatlons tn uptow n Thls study ls scheduled to be com pleted ln

late M ay or Jtm e

It ls recom m ended that the trolley lssue be m cluded on C otm m l's

E conom lc D evelopm ent and Plnnnlng C om m lttee agenda, m th a

recom m endatlon to the full C ouncll scheduled for thls fall

F iscal Im pact) n e total prolect cost ls estjm ated at $9 6 m hlllon and has been detenm ned
ehglble for fundlng from  the C onventlon C enter Fund fund balance and /or

debt capaclty from  O ccupancy Tax grow th Public/prlvate pm nershlps

should be explored to reduce the level of publlc parnclpatlon
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Iwwue #5: W extside Strategic P lan

P rocess: 'l'he plan Is a Gtredlrectlon m  growth'' strategy, sllm lar to tlle stategy w hlch

w as successfully m p lem ented ln northeast M ecklenburg C ounty n e

plan m ll lnclude extenslve nelghborhood m put resultm g ln a vlslon for the

area 'Ih e plan w lll m clude lnfrasm zcttlre recom m endattons m th em phasls

on w ater and sew er, roadss parks and schools

n e plan ls schedlzled for com pletlon m  Septem ber, w hen C ouncll m ll be

bnefed on the prelm lm ary jindlngs and recom m endatlons Subsequent

C ouncll approval m l1 be requested

F lscal Im pact: Infrasm zcture recom m endatlons m l1 be consldered m  next year's 17Y 99-03

C apltal lnvestm ent Plan, and/or ms nud-year am endm ents to the 17Y 97-98

budget

lssue #6: F irst W ard M aster P lan

P rocess: n e plan has been com pleted and ls belng consldered by C ouncll's C lty

W lthm A Clty (CW A C) Comm lttee n e oblectlves of the plan are to
create a m lxed m com e nelghborhood and to lncrex e property values K ey

dates are as follow s .

-  
June 16 the com m lttee m ll totlr Flrst W ard

-  
Jtm e 23 the com m lttee m ll conslder approval of tlle plan

-  
July 28 the plan w 1l1 be consldered by the full C ounm l

Prolect pn ontles are as follow s

1 Seventh Street Boulevard @  $1 5 m llllon (funded ln the CIP)
2 Nmth Street Llnear Open Space and Parallel Street @  $2 2 nulllon
3 North Davldson Steet M edlan @  $1 2 nulllon
4 New ttu-shaped'' Skeet ln Garden Dlstnct @  $1 4 m llllon
5 North Alexander Skeet Reconnectlon @  $360,000
6 East Elghth Street Reconnectlon @  $50,000
7 North M yers Street Reconnectlon @  .$270,000

The total tlnflm ded need at thls tlm e ls 35 5 m llllon

F iscal Im pact: Som e of these lm provem tnts m ay be tm plem ented by tile pnvate sed or m
developm ent of the area O ther lm provem ents m ll be consldered ln next
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year's 17Y 99-03 C apftal lnvestm ent Plan process
, and /or as m ld-year

am endm ents to the 12Y 97-98 budget

Issue #7: C ity W ithin A  C it
.y (CW A C) B usiness Park

P rocess: $200
,000 ls m cluded m  tlze FY 98-02 C apth l Investnent Plan as ttseed''

m oney for the prolect n e C ham ber m 1l w ork m th partners to develop a

capltal flnnncm g program , form al orgam zatlonal stnw ture and pre
-

developm em  lssues

n e prolect tm plem end tlon plan w ould be revjew ed by C ouncll's

E conorm c D evelopm ent and Plnnnlng C om m lsslon m  D ecem ber 1997

F iscal Im p act: It ls estunated that $6 nulllon m 11 be needed for land acqm sltlon Th
e

C lty's financlal m volvem ent hms not been detenm ned

Issue #8: 2015 L and U se P lan

P rocess: n e plan has been approved by the Plannlng Com m lsslon and the

Plnnnlng Llajson C om m lttee n e schedule calls for plan approval by

both the C ounty C om m lsslon and C lty C ouncll thls sllm m er O ne of the

optlons ln the approval process ls to refer the plan to C otm cll's E conom lc'

D evelopm ent and Plnnnm g C om rnlttee

F iscal Im pact: The plan vs a land use pollcy dlrectlon lnstnm w nt Specztic cap tal needs

m ll be developed by the K ey B uslnesses and consldered ln the C apltal

Inveso ent Plan process
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C i of C h arlotte

C i anagergs fllce

M E M O  N D U M

T o : G er Fox, C ounty M anager

F rom : el A  Syfert, C lty M anager

D ate: M ay 15, 1997

Subject: Budget Issues

A s I lndlcated to you lmst w eek, I have com m ltted to C lty C olm cll that I w 111 have a process

dun ng budget dlscusslons by w hlch they can m ake som e declslons about how  to proceed w lth

pollce fundm g, am m ai control and first responder M y next opportum ty to do that m ll be on

M ay 20th In antlclpatjon of that, I w ant to react to your three m em oranda dated M ay 9, 1997 to

state m y posltlons once agaln and to offer several altenm tlves to you

Pollce Sem qces
A s stated m  m y letter of M arch 31, 1997, the C lty ls lnvoklng the 15%  varlance clause to am end

the percentage budget am ount to be pald by M ecklenburg C otm ty ln 1 997-98 T he contentlon ls

the sotlrce of the populatlon estlm ates to apply agalnst the Pollce Servlces fundlng agreem ent l

belleve that lt ls appropnate to use the source that has been used slnce the beglm ung of tlus

agreem ent

Y ou and I obvlously lntem ret the agreem ent dlfferently, and If w e stay on thls cotlrse, I belleve

the m atter w 11l be declded by a thlrd party I w ould llke to m ake tw o addltlonal polnts

1 The language ln the agreem ent and the Law  Enforcem ent D lstncts leglslatlon lncludes

thls clause f<'l''he cotm ty w lll pay to the clty the follow lng percentages of the clty-county

polw e departm ent budget '' Thls m eans the total budget of the C harlotte-

M ecklenburg Pollce D epartm ent The Grst tw o years of the agreem ent, as w ell as the cost

agalnst w hlch w e applled the 9 2 1%  charge, w ere based on the net, not the total, Pollce

budget The dlfference betw een net budget and total budget ls the allow ance for federal

grants and other revenues, such as the paym ent by M lnt H 11l for pollce servlces W e d1d

thls ln good falth because w e thought lt to be approprlate

H ow ever, uslng net budget rather than total budget ls not ln keeplng w lth the agreem ent

In FY 98, for exam ple, the net budgd  ls $99 5 m llllon The total budget ls $ 1 05 5 m 3lllon



Therefore, I am  asklng M ecklenburg C olm ty for thelr percentage share to be com puted

agalnst the total P ollce budget

In m y M arch 31, 1997 letter to you requestlng am endm ent of the agreem ent from  7 6%  to

9 21% , I m oludtd the follow m g statem ent %(I suggest w e revlew  future years agalmst the

15%  vanance clause durm g future budget developm ent stages '' I m ade tlus statem ent

because I knew  the upcom lng annexatlon w ould have a slgm ficant lm pact on the 12Y 99

budget

B ecause w e do a tw o-year budget w e are ablc to estlm ate the lm pact of the agreem ent

over hvo years U slng the State populatlon estlm ates from  last falls the populatlon ratlo

for 17Y 98 w ould be 9 2 1% , how ever, for F Y 99, the populatlon ratlo w ould be 3 99%  lf

you add the nnnexatlon populatlon to the state num bers for FY 98, clearly a slgm ficant

enough drop for M ecklenburg C ounty to lnvoke the 15%  vanance clause

U nder your proposal, the populatlon ratlo for FY 98 ls 6 8%  and thls num ber lncludes the

30,000 people to be annexed tlus June 30 6 8%  ls not enough to trlgger the van ance

clause, so the C ounty w ould pay 7 6%  C onsldenng that grow th ln recent yem 's m  the

unlncorporated areas hms exceeded grow th m thln the C lty In non-annexatlon years, the

6 8%  ratlo Is llkely to rem aln statlc or fall only sllghtly, but agaln not enough for the

C olm ty to avold paym g 7 6%  T herefore, over the tw o years, M ecklenblzrg C ounty

w ould pay l 5 2%  of the Pollce D epartm ent budget under your proposal If w e stay

m thln the populatlon figures used ln the past and lf the populatlon shlfts as you estlm ate

lt w lll, the C otm ty w ould pay 13 2%  W hether total or net budgct ls used, your proposal

costs you m ore

That ls w hy I cazm ot understand your non-conform ance m th the cost sharlng agreem ent

I thought w e had an agreem ent w e w ould honor and not m anlpulate year to year as an

attem pt to balance the budget

l w ould m ake thls alternatjve proposal
M ecklenburg C ounty w ould pay 7 6%  of total C harlotle-M ecklenburg Pollce

D epartm ent budgeted expenses ln FY 98, an addltlonal cost to the C ounty of

$430,000 Further, M ecklenburg C ounty w ould pay 7 6%  of the total C harlotte-

M ecklenburg Pollce D epartm ent budget ln 12Y 99 If the C lty of C harlotte cazm ot

lnvoke the 15%  varlance clause ln FY 98, then the C ounty cannot lnvoke the 15%

van ance clalzse ln 12Y 99 sltould lt be appllcable

T he agreem ent w ould be am ended to reaffirm  that cost shan ng ls based on total

budget and that the source ef populatlon ls the C harlotte-M ecklenburg Plam ung

D epartm cnt's populatlon prolected forw ard to July 1

R rst R esponder
M y regret here ls that the C ounty does not sufficlently value the first responder servlce,

partlcularly glven the concem  for M E D IC  servlce w lthln the C ounty O ur conversatlons w lth the



hospltal agency and the statem ent ln your M ay 9, 1 997 m em orandum  (111 belleve thls to be very
generous fundlng for first responder servlces com pared to other m alor urban m 'eas ln thls

cotmtrf 'l leads m e to belleve the County sees first responder servlces as an entltlem ent n e
C lty does not see lt that w ay at all

I w ould llke for you to address how  w e Jolntly answ er the follom ng questlons

1 G Tven that a requested lncreise several m onths ago recelved no response
, how  do w e

approprlately renegotlate thls agreem ent for 12Y 999

2 H ow  do w e assess w hether or not tlus ls a com parable level of support to other m alor

urban arems?

3 W hat ls the value of the Flrst R esponder program  to M ED IC ? W hat w ould be the lm pact

of the loss of the Flrst R esponder progrnm g

4 If the C lty Flre D epartm ent ls gom g to contm ue to be tirst on the scene for m edlcal

em ergencles m th the cost borne by the C lty of C harlotte taxpayers, should w e not

conslder a fund lonal oonsolldatton of M E D IC  m to the Fzro D epad m entg

5 Is olzr relatlonshlp m th the C ounty or the EM S Jolnt A gency? In yotlr m em o of M ay 9
,

1 997, you state that the contract for these serw ces has now  been asslgned to the A gency
,

how ever, you go on to say that the A gency does not lntend to begln paylng for a capltal

cost llne ltem  W e w ere also told by the A gency that they w ere told not to speak w lth us

Shouldn't the A gency speak for ltselfk rather than relaylng the m essage through the

C ounty?

Pendlng these answ ers, 1 w 1ll com m lt to C lty C ouncll that I m ll m ake a recom m endatlon to them

ln the com lng m onths about w hat posltlon to take beglm ung In 17Y 99 on the provlslon of Flrst

R esponder servlces

A nlm al C ontrol

Inltlally, tw o polnts on A m m al C ontrol

l 1 w jll not renegotlate the A m m al C ontrol agreem ent lndependently of the tw o above

lssues Should you tennlnate the agreem ent effectlve July 1, 1997, the A m m al C ontrol

B ureau of the C harlotte-M ecklenburg Pollce D epartm ent and the C lty B udget O ffce are

m aklng contlngency plans both for provldlng A nlm al C ontrol servlces m thln the C lty of

C harlotte only and for reduclng expenses com parable to the C ounty revenue

C ancellatlon of the 64% /36%  ftm dlng agreem ent ls your optlon

2 1 stlll dlsagree strongly w lth your ftm dlng of bmslc am m al control servlces for the other

m unlclpalltles and not for the C lty of C harlotte

I also belleve, how ever, that som e renegotlatlon of tills agreem ent ls appropn ate T o that end, 1

m ake the follow lng proposal

1 M ecklenburg C ounty w lll pay a fixed 15%  of the net A nlm al C ontrol budget for baslc

servlce provlded all C ounty resldents Thys ls the level at w hlch the C lty and C ounty

budget staff w ere before negotlatlons ended I do not ktzow  the bmsls for your 13%

recom m endatlon proposed on M ay 9, 1997

2 I w lll concur w lth your proposal for M ecklenburg C ounty to pay 15 8%  of the A nlm al



C ontrol budget for 12Y 98 and that future years be tled to the non-c harlotte populatlon of

M ocklenburg C ounty as determ lned by the C harlotte-M ecklenbtlrg Plam ung D epartm ent,

or the snal populatlon som ce declded through the Pollce servlces dlscusslons above

3 I m 1l not suppozt how ever, the fundlng form ula belng net of revenues If M ecklenburg

C ounty shares m  only 15%  of the expendltlzres, then It should only share ln 15%  of the

revenues For exam ple, lf a C lty resldent pays a spay/neuter fee and the sen qce ls

provlded at C lty expense, then the cotm ty should not share m  that revenue

4 n erefore, m y calculatlon of the FY 98 cost to M ecklenbtlrg C otm ty for A nlm al C ontrol

servlces w ould be $877,123

There ls a polnt at w hlch lt ls no longer tinanclally feaslble from  a cost-benefit standpolnt for the

C lty to patrol the entlre C ounty

C oncluslon

A gam , l w 111 be m eetm g m th C lty C ouncll next Tuesday at 2 00 p m  If you have any cornm ents

on m y posjtlons, please let m e know  by then

c M ac M cc arley

Leadershlp T eam



Q uestions and A nsw ers

T he B udget C em m jttee asked the follow ing questions at the N ovem ber, January and

February Budget C om m lttee M eetlngs. Q uestions from  future Budget C om m ittee
M eetings and the H alf-day B udget R etreats w lll be included in subsequent H am day

R etreat M aterials.

Q 1. W hat ks the status of a new / additional belicopter?

T'he Pollce D epar- ent m ll sublm t a budget request to lease a new  hellcopter The

annthetl lease cost ls approxlm ately $250,000 per year, as opposed to the estlm ated $1 5

m llllon cost to ptlrchaRe a new  hehcopter U nder the proposed lease agreem ent, the srst

year of hellcopter m m ntenance w ould be provlded by the vendor

A  m alor advanu ge of leaslng a hellcopter ls that the D epartm ent essentzally can rettun the

um t to the vendor w hen lt becom es obsolete or m ore expenslve to repm r th%  to replace

W lth a lemse, the D epnrtm ent m  effect can trade the hellcopter for a new er m odel

T'he D epartm ent zs contlnlllng to evaluate the best optlon for dlsposltlon of the ev stlng

hellcopter

Q 2. W hat is the reason for reduced response tzm e to car break-ins?

L arceny from  V ehlcle reports generally are taken by phone by cm han persorm el ln the

Custom er Servlce Um t (CSU) n ere ls rarely any physlcal evldence at the scene and the
sup ects have leA  tlw  area by the tlm e the larceny ls dlscovered, therefore, there are rarely

any 'tsolvablhty factors'' to be gm ned from  dlspatclung a pollce officer to the scene L ast

year, there w ere 12,995 reported larcem es from  velucles If oflicers had responded to a1l

of these calls at an average of 45 m lnutes per call, lt w ould have reqm red the eqm valent

of 10 full-tzm e oflicers to handle these calls

Due to the volllm e of reports taken by the CSU (som e 30%  of a11 offense reports), delays
have occurred m  the custom er sen qce represenu tlve calllng a cjtlzzn back to take the

report n e C SU  has taken several actlons to lm prove the tlm elm ess of these callbacks,

lncludlng tm proved so ffing levels, lncreased trm nlng, and the lnstallatlon of a new

telephone system

O nce the report ls taken, lt ls sent to records for processlng, codm g, and dlsm butlon to

the appropn ate pohce dzstn ct for follow -up 'Ih ls process can oh en take several days

before the report Is asslgned to an officer for follow -up n e Pollce D epnrtm ent's
T eclm ology P1an m cludes a new  records m anagem ent system  w luch m li enabie lhese

offense reports to be typed dlrectly m to the system  and lm m edlately transm ltted to the
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dlstnct w here the offerlse occurred Thls should reduce the delay m  follom ng up these

rep orts

In areœs w here there ls a lugh concenkatlon of larcem es â om  vehlcles, oG cers are

asslgned to dlrected patrol actlvlty to reduce the m cldence of larcem es 9om  vehlcles or to

m ake arrests w hen tbey can apprehend a suspect

Q 3. Is the frequency of police patrols appropriate for M gà crim e areas?

O ne of the factors the Pollce D epne m ent conslders m  11  deploym ent of m anpow er ls

reported cn m e A 11 response areœs of the C lty recelve a baslc level of coverage but

addltlonal resotuces are deployed based on reported cnm e and any avm lable tnform atlon

as to tlw  looat on, tune of day, and (lay of w eek 110 1 tlïe onm e ïs occum ng O m cers axe

asslgrled to addltlonal patrols or dzrected actlvlty based on cnm e patterns In

nelghborhoods w here there are lllgh lncldences of cnm e, the dlstrlcts have œsslgned

com m um ty coordm ators w ho w ork w lth thelr asslgned nelghborhoods to ldentlfy and

solve problem s as w ell as strengthen the nelghborhood assoclatloms n e om cers help

resldents to access other sem ces that can address som e of the root caases of cn m e such

as overp ow n lots, lm proper llghtm g, trash, hotzses that do not m eet code, etc

n e D epnrfm ent m akes every effort to msslgn lts m anpow er ln the areas and on the shlfts

w here lt can have m axlm um  tm pact In som e dlsm cts, regtllar pal ols are supplem ented

by officers w ho w ork as a steet cn m es um t, conductlng lnvestlgatlons of drug actlvlty

and other cn m es that reqture a m ore m tenslve llse of m anpow er A ddltlonally, officers

are asslgned to m vestlgate locatlorls w here there are open m r drug m arkets or houses

w here there ls stup ected drug actlvlty M ost hlgh crune areas have an addltlonal pollce

presence over and above that of the radlo respomse o/ cers w ho conduct routm e patrols

w hen they are not respondm g to calls for servlce

n e D efm rtm ent ls revlem ng 11  current M slgnm ent of resources m  tlze ccm text of tlze

C lty's grow th patlerns and sblfts m  w orkload T hls m anpow er allocatlon com m ltteess

recom m endatlons are expected to result m  som e reahgnm ent of resolzrces am ong the

pak ol dlstrlcts

Q 4. H ave w e cbanged patrol procedures in high cn'm e areas to a frequency greater than
oth er areas?

T he Pollce D epnrtm ent attem pts to deploy 1t.s m anpow er based on need H lgh crlm e

areas get m creased resources plus m any have com m um ty coordlnators

Q 5. D o 911 dispatchers need additional tram m g to provlde accurate m form ation w ith
p ositive attitudes?
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Pnor to last year, there w as no form allzed tralnm g program  for pohce telecom m x cators

N ew  em ployees w ould fu'st be asslgrted to w ork m th a!l avatlable 91 1 operator A fter a

pen od of tlm e, they w ould be u slgned to w ork m th a dlspatcher There w ere speclfic

dlspatchers deslr ated as trm ners but tlzere w œs no k m m ng curnculum  for the new

em ployee

The Pohce D eparM ent hmq begtm  w orkm g tow ard deveiopm g a Com m um catlons

A cadem y m uch llke the program  currently m  San Jose, C ahform a 'I'he San Jose tralnm g

program  ls ezght w eeks- s1x w etks of clmssroom  m structton plus tw o w eeks w ork on a

stm ulator m  w hlch the tram ee processes and dlspatches calls from  acolnl 91 1 G pes

L ast A ugust, the D epartm ent began the first phase of thls type of tralnlng m th a 40 hour

C om rnum catlorls A cadem y w luch w as attended by 15 new ly lured dlspatohem  n e

classroom  m sm m tlon enabled the new  persorm el to not only understand w hat they are

expected to do but w lly tllelr tasks are handled m  a partlcular m nnner n e tralm ng

oo cers m  the C om m um catlons Sech on report 1% 1 the personnel w ho recew ed thls

tlallung w ere m uch better prepared to assum e thelr new  dutles them  tlzose w ho had no

expostlre to classroom  tralm ng pnor to the on the Job lnqtmlctlon 'l'he D epartm ent plans

to contm ue m ovm g tow ard the expanslon of tlus tm m ng m th C om m um catlons and

Tm 3nlng A cadem y persozm el w orlung on addltlonal lesson plans

Q 6. W hat w ould be the cost of video cam eras In patrol cars, both tbe cost of a test case

and of puthng tbem  in all vekicles?

'l'he esttm ated cost of eqm ppm g a11 patrol vehlcles m th vldeo cam eras ranges from  $1 6

to $2 m llllon depene g on the m odel of cam era selected Thls figure does not lnclude

m am tenance or the cost of pm chasm g and m am tm nlng tlw  tapes

V endors m ll provlde the eqm pm ent free for a test case n e D epnrfm ent has ldentlfied

five vendors w hose eqm pm ent m ll be tested n ose vendors w 1ll be m nblng

presentatlorls to the D epnrtm ent m  m ld-February

A  D epnrtm ent com m lttee ls developlng draft pollcles for the use of the cam erms

Q 7. W hat is the polic'y fer when oœ cers nde alone or in pmrs?

In general, the D epare ent tlses one-m an cars so that there m 11 be m ore cars and a p eater

pollce presence on the street R ecrm ts are msslgned to a field trm nlng oG cer for a

m lnlm um  of elght w eeks after they com plete B am c Law  Enforcem ent Tralm ng so a tsvo

m an car ls llkely to be a trnlnlng ofticer and hls recm lt
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0 n occaslon, om cers m ll have speclal asslgnm ents such as survelllance or sem ce of

felony w arrants w hzch m ay requtre the tem porary use of a tw o m an car O n those calls

w luch reqm re addjtlonal personnel, other tuuts ln the area respond as back-ups

Q 8. H ow m uch w ould it cost to enforce all speed Iim its?

It w ould be tm posslble to enforce all speed ltm lts m  a clty the slm  of C harlotte E ach

pak ol om cer ls charged m th kaffic enforcem ent as a part of hls dutles E ach of the

pak ol dlsm cts ha.q a 11st of locatlorls w here speedlng has been ldentlsed as a problem  arld

asslp zs oflk ers to w ork radar at these locatlons on a rot tm g basls n e H lghw ay

Interdlctlon and Tram c Safety (H ITS) Um t œsslsts the dlsm cts m th enforcem ent at
problem  locahons as w ell ms targetm g D m  enforcem ent and lnvestagatlng m alor t affic

accldents

n e effecuve enforcem ent of speed ltm lts requzres constant rem forcem ent by pollce A n
om cer w orkm g radar at a partlcular locatlon over a penod of several days to a w eek can

have an tm pact on the speedm g problem , how ever, as soon as that ox cer ls asslgned to a

new  locatlona tlw  speedm g problem  generally returns ln locatlons w here trafiic volum e

ls lugh, effechve speed enforcem ent acm ally w olzld reqm re m ore thnn one om cer

T he D epnrtm ent ls becom lng m ore actlve ln publlc educatjon program s tlm t let local

dnvers know  that traffic accldents catuse alm ost as m any deatlu m  thls com m um ty as
honucldes n ese prop am s, the purchase of V A SC A R  um ts for som e of the patrol cars

ln each dlsm ct, and the posslble addltlon of a H IT S officer to speclallze m  tlaffic

enforcem ent m  each dlstnct (to be funded through a grant) m ll have an lm pact on the
speedm g problem  but lt w ould be lm posmble to deploy enough m = pow er to enforce a11

speed lm uts

The D epnrtm ent has lncreased the ntunber of trnm c clt tlons that lt lssues In 1996, there

w ere 25,745 cltatlorzs lssued for hazardous vlolatlons, a 1 7%  m crease over the prevlous

year's total of 25,309 n ere w ere 24,072 non-hnenrdotls clo tloms w ntten m  1996, a

4 8%  m cremqe over the prevlous year's total of 22,969 n ere w ere also 13,320 w srnlng

tlckets lssued m  1996, an lncrease of 10 3%  over the prevlous year's total of 12,076

Q 9. H ow m uch extra insurance do Charlette ciœ ens pay because of tlle lxl1  rate of

vehicular accidents?

The chart below  lllttstrates the dlfrerences ln autom oblle m sllrnnce rates betw een the slx

m ost populotts cltles m  N ort.b C arolm a and the com pan son to Statem de averages A s

show n by tlze tnform atlon recelved from  the N C D epnrtm ent of Insurance, C harlotte's

prenuum s avem ge 22%  lugher than the Sv tem de average C om parlsons betw een cm es

m dîcates a 20%  hlgher rate than those pald by R alelg,h resldtnts, 3%  hlgher tha!l
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Fayettevllle resldents, and 1 8%  lugher th%  G reensboro resldents Staff contm ue to

research the reasonts) for the low er than average costs for the Clty of W m ston-salem

C overage/ Prem lum

N um ber Percent

of B odlly Property M edlcal of

C lt'y V ehlcles Inlul'y D am age Paym ents C om ohsve C olllslon T otal SW  A vty-

G reensboro 124,197 $150 $137 $14 $63 $210 $574 103 42%

W m ston Salem  135,253 12 1 J 15 1 l 55 l 84 486 87 57%

Fayettevllle 149,468 200 14 1 1 8 79 2 19 657 l 18 38%

G reenvllle 181,952 177 122 16 71 189 575 103 60%

R alelgh 266,761 l58 14 l 14 58 196 567 102 l6%

C harlotte 3 1 1,388 216 158 20 58 226 678 122 16%

Statew lde A vg 153 120 14 67 201 555 -

Q 10. n at are the s-year Transportation Plan R equests?

n e chart below sllm m anzes the s-year lm m et cap tal needs for transportatlon (m

m tlltons)

C lty State Federal

Roadsm lcycle $9 75 434 25 0

TnanKlt $20 0 2 1 4 2

Translhvays $ l 7 2 13 2 2 3

Land U se $ 02 0 0

T otal $47.15 $449.45 $6.5

A ssum ptions:

C apltal Ftm dlng 25%  L ocal - 25%  SG te - 50%  Federal

O peratm g $2 nulllorn rear Su te

Independence Transltw ay Prolect 50%  Local - 50%  State

T ransltw ay R O W  Protectlon 50%  Local - 50%  State
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Q 11. W hat ks the estim ated capital nted in storm  w ater?

Esttm ates by the Clty's engm eerm g corusultants descnbed a range of $250m  to $500m  to

repm r mld retonstruct the Clty's drm nage system  O ur expvnence tllus far tndlcates tlze

need ls m tbln that range O ur current program  m 11 have spent $163m  after 10 years

Q 12. W hat are the recent storm  w ater decisions in b urham m urham  C ounty and
G reeusboro/G uilford C ounty and how  do they aF ect ouv storm  w ater enterprise?

n e D lzrham  law sm t w as sled by several chm ches m  the C lt
.

y The pn nclpal argum ents

m ade by the churches w ere

1 the charges are really taxes rather than fees and, sm ce the chm ches are tax-exem pt

tm der state and federal law s w ere lllegally levled on the plam tlffs,

2 the fees charged a're no1 reasonably com m enstlrate m th the servlce provlded

ctustom ers so clm rged,

3 a fee sm zcture based on lm pervzous sm face ls not a rauonal m eastzre of sem ce

provlded to cus-tom ers so charged, and

4 fees charged exceed the C lty's cost of provlclm g a storm  w ater and dram age

system

n e court relected the srst three argum ents and nzled m  favor of the C lty of

D urham  Thls ls slgm fîcant sm ce, œs to m atters related to those argttm ents, the

C lty of C lm rlotte's storm  w ater program  and fee stnzchzre are substalm ally sum lar

to D urham 's

U nder the fourth argum ent the churches contended, and tlze court av eed, that the

tuse of fees ls llrnlted to the plannlng, bm ldm g, atld m am lnlnlng of the storm  w ater

and dm lnage system  ltself, l e the physlcal system  deslgned for the conveyance

of cero 'n qlllm tlh es of w ater Sm ce D m ham  w as expendm g m ore tllan SQ@A  of ALS

storm  w ater fee revenue for w ater quallty prop am s such as educatlon, regulatoc

enforcem ent, w ater quallty m om ton ng, and street sw eepm g, the court cond uded

that the C lty w as jllegally expendm g utlllt
.

y revenues U nllke D urham , only a

sm all part (about 5% ) of the Storm  W ater progmm ls cbnrnctenzed as water
qualo  prop nm s A s sutii w e do not ha've tht problem s tbat D urham  hnK

encountered

Pleœse note, w e know  of no legal problem s for Storm  W ater m  G reelksboro
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Q 13. W hen the storm  w ater program  began several years ago, w hy was a fee chosen
nath er th an a tax?

O ne of the m ost eqm table w ays to dlstrlbute the cost of provldm g storm  w ater sezv lces ls

bmsed on the am ount of an m dlvlduetl's contn butlon to Storm  W ater runoff A ccordlngly

a TM  exem pt propertles are charged based on thelr contrlbuûon to the problem

b A 11 propertles are charged based on thelr conm butlon to the problem  rather than

assessed value

c The fee allow s credlts for pn vate facllltles that benefit the publlc system

Q 14. W hat is tbe proposed storm  w ater fee ln ten years?

W e have not proposed Storm  W ater fees ten years m to the future W e have proposed

tentatw e fees of $4 58 m  FY 02 w luch w ould be the tenth year of the program  A fter

FY 02 the expendltures assom ated m th ellm lnatlng the backlog of repm rs to exlstm g

stonn dram s m ll cease W e plan to re% sess program  needs and fundm g at that tzm e

Q 15. W hat w as shifted out of Pay-A s-Y eu-G o Fund in FY 97? The Fund w as form erly

funded at 3/ frem  the property tax rate and lt ls currently funded at 1% 4. D id the

com plete 1% # difference go into C apltal R eserve? W hat's left to be funded out of
P ay-A s-Y ou-G o?

In the 17Y 97 budget Pay-A s-Y ou-G o Ftm d w œs redlrected as follow s

-  tm nqfer l ( to debt senqce

-  transfer % ( to the general fund to offset cost of new  Pollce bm ldlngs and C lty

storm  w ater fee m creu es

-  retaln 1% # for the housm g program

The oblectlve of the redlrectlon m  Pay-A s-Y ou-G o flm dm g w mq to lncrease debt capaclty

w lnle m am œ m ng the current level of cash fundm g for the C IP Tlus w as accom pllshed

ln that 1% 4 w ms redlrected equallng $25 nulhon over the five year penod and replaced

m th ttte follow m g revenues

-  General Fund Balance tcap tal Reserve) - $10 2 m llllon

-  A sset M anagem ent - S10 4 m llllon

-  Pay-A s-Y ou-G o Fund B alarlce - $4 m llllon

Half-day Budget Retreats - Questlons and Answers Handout Page H -7



Other actlons whlch m allm lned the current level of Pay-As-Youlgo m  the CIP m cluded

-  ftm dm g N elghborhood R em vese ent m th bonds m stead of $2 rm lhon m  Pay-A s-

Y ou-G o nnnually, and

-  tm nKfer of $ 1 5 m llllon m  anIIIZaI debt pam ents from  Pay-A s-Y ou-G o to D ebt

Sem ce Thls debt paym ent w as m curred as a result of the C lty's com m lu ent

related to the football stadlum

Q 16. W hen w as the Iast tim e transit fares w ere increased? W hat are com parable cities
charging for com parable services?

n e tm nqlt fares w ere last m creased ln 1991 - local sem ce fares lncreased â om

70# to 80# and express sem ce m creased from  $1 00 to $1 15 Below  ls a
com pan son of C harlotte's fares w lth those of com pm ble cltles

P op ulation P eer G roup F leet Size P eer G roup

Sarasotw FL $0 25 Jacksonvllle, FL $0 60

A ustm , TX  0 50 Oklahom a Clty, O K  0 75

A lbuquerque, N M  0 75 O rlando, FL 0 75

C harleston, SC 0 75 Tucson, A Z 0 75

C harlotte. N C  0.80 C harlotte. N C  0.80

E l Paso, T X  0 85 D ayton, 0 H  1 00

T oledo, O H  0 85 B lm ungham , A L 1 00

O m ahw  N E 0 90 W est Palm  B each, FL 1 00

C olum btus, O H  1 10

M em phls, '1-N  l 10

m clm londyv A  1 25

N ashvllle, TN  1 35
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Q 17. W bat are tlle total housing need requests?

A  deœ led descnptlon ls attached and a m unm ary of the needs ls outlm ed below

A cqm sltlon (m cludes acqulslkon & rehabjllGtlon) $34,921,492

Constructlon (m cludes new constructlon,
support setwlces &  tnfrastrtzcture) 2,305,306

Publlc H ousm g M odern3vntlon 22,059,389

T otal *59,2864187
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A ttach m ent 1

H ousing C apital N eeds R equests

D etailed D escription

Ste requested lnput concernlng tlle Ilnm et hotlsm g capltal needs from  26 Partners m cludm g

e non-profits (Com m umty Developm ent Corporatlons (CDCs), Habltat,
C harlotte H ouslng A uthonty, Charlotte-M ecklenburg H oasm g

Pa> erslupls

> for prosts (developers, bnnks),

e support servlces tFam lly H ouslng Senqces), and

e N evghboçikood D evelopm ent staff

l 5 xesponses w ere recew ed and are outlm ed below

N on-p rofits

C om m lm ity D evelopm ent C orporations

W tlm ore N elghborhood A ssom atlon

*  
Im provm g the quallty and condztlon of houslng

.  N eed help m  the area oî affordabie housm g

.  
Acqulsztlon and rehablllotlon of 34 m ultj-farm ly apartm ents - $1,276,492 (est )

G n er H elghts E conom lc Folm datlon

*  G n ertow n A parM ent A cqm sltlon
Purchase of 34 tm lts of m ultl-fnm lly hotlslng G ap f'm anclng m  the am ount of $500,000

or m ore Fm d m g for pre-developm ent and tevikm c.al assu tanc-e w tll be needed

.  Phase 11 H ousm g D evelopm ent
D evelop and construct 8 or m ore hom es on m -field lots ow ned by the C lty R evolvm g

loan of $3(* ,2%  o: m ole needed

* M arvln R oad M ultl-Farm ly A cqm sltlon
Purchase of m ttltl-fnm lly housm g m  the G ner H elghts com m um ty G ap flnnncm g m  the

am ount of $500,000 or m ore Fundm g for pre-developm ent and techm cal assjstance

needed
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. O ther ltem s w ere m entloned but dld not relate to housm g, l e rm m -shoppm g center

acqm sltzon and renovatlon, capltal lm provem ent to O ld B lllm gsvllle School and

developm ent of a m onum ental park area

Lakew ood C D C

@ Infraqm zctu re lm provem ents

C onstzuct approxtm ately 1700 llnear feet of roadw ays on exlstm g undeveloped road n ght

of w ays, m cludlng the laym g of w ater and sew er lm es, storm  w ater, curb, gutter and

sldew nlkg 'fhese roadw ays m l1 open up addltlonal bm ldm g lots and glve the

nelghborhood m ore cornm dlnlty defim tlon

lnstall approxlm ately 125 new  street llgphts

C ons% ct approxlm ately 5000 lm ear feet of sldew nlkK not m cluded ln current allocatlons

* Provlde low -m terest loarl funds to exlstm g hom eow ners for hom e lm provem ents and

renovatlons to bnng hom es up to cuzrent C lty H ouslng C ode - approxlm ately $1,200,000

. H abltat and C harlotte-M ecklenburg H ousm g Partnerslup lncluded m  thelr request fands

for L akew ood

* O ther ltem s w ere m entloned but dld not relate to housm g, l e lm provem ents for

nelghborhood enkance ldentlficatlon, beautllcatlon and landscaplng, lm provem ents for

busm ess center lnfrastnzcture ln addltlon to the currently allocated sldew alk on R ozzelle's

Ferry R oad, m cludm g buffered sldew alks, street tree plantlng, cttrb and gutter, storm

w ater, sk eet llghtlng, street trash recepo cles, covered bus stops and tow  pedestrlalz

crossmgs (one m th a stop llght and one m th a cautlon llght), pnvate street frontage
beautlfcatlon for resldent hom e ow ners, to m clude landscapm g, trees, hoase num ber

ldentlficatlon, pam tm g, fencm g, dnveway pavm g (funds can be a com bm atlon of low -
lnterest loan funds and grant, such beautltk atlon efforts m 11 foster the establlsbm ent of

âono ge restnctlons and standards for the com m um ty), sleet slgns lncludm g slgns
regulatm g parkm g (resultlng from  a com prehenslve parkm g plan that ensures appropnate
traffic flow ), speed llm lt slgns, chlldren playlng cautlon szgns, school zone speed llm zt
slgns, obtnln property for and constnzct an m door recreatlon/

com m tm lty center faclhty to com plem ent tm provem ents already m ade to outdoor park

facllltles

N orthw est C orn dor C D C

* A cqm sjtlow  R ehabllltatlon and N ew  C onsm zctlon m  the C llm m m gs A venue A rea

Estm mted Clty cost - $6,000,000 (for acqulsltlon) m th $1,000,000 to be repmd and the
$5,000,000 to be a deferred pam ent loan or outrlght grant

Total Prolect C ost - $16,000,000

Prolect w ould m clude acqulnng the land, rehablllt tlng 1 54 apnrtm ents w hlch w ould be

le% ed to low -lncom e households, rehablht tm g and convertlng to sm gle-fanuly hom es

approxlm ately 135 llnlts for sale to m oderate-lncom e households, and produce

appror m ately 96 new  tm lts of affordable ow ner-occupled hotlsm g for m oderate-m com e

households
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R eld Park CD C
@  

Functs for new  constnzctlon and rehah htatlon $1,3053 06

N ew  Subdm spon
Pre-developm ent $67,000
Lalld D evelopm ent 560,306

C onsttm tlon Shord'all 133s000

lnfrasm zcture 220,000

Slgnage 35,000

1nli11 D eveloom ent
A cqm m tm n/lkehablljtatlon/ $175,(9 0

N ew  C onstructaon

(Revolvm g Lm e of Credlt)
W orh ng C ap tal &  E qm pm ent 25,000

(Strm ght Lm e of Credlt)
C onsm zctton of Sates M odel 90,000

H om e

H abitat for H um anity

@  Lakew ood - $65,000
Purchase of 10 lots @  $3,00O/1ot $30,000
Purchase of 10 vacant lot.s @  $l,000/1ot 10,000
10 W ater & Sewer Taps @  ,$2,500/1p 25,000

e  O alm ew  Terrace - $1 70,000
Purchmse of 20 Lots @  $1,000/lot 20,000
20 W ater & Sewer Taps @  $2,500/+p 50.000
W ater & Sew er Extenslons 100,000 (estlm ate)
Infrasm zct'ure needs cm bs, gutters, stdew allts, pavm g and ltghtm g

.  Todd Park - $105,000
Purchasr of 30 lots @  $1,000/1ot $30,000
30 W ater & Sewer Taps @  $2,500/>p 75,000
Infrastructure needs street unprovem ents, hghtm g and stonn Jram age lm provem ents

Recom m tnd the Plannlng D ept conduct a N elghborhood A ctlon Plan for tlus

çom m um ty

*  
Bdm ont/optum s't ?arltrvklla Hml ts - %60,Q(%
Purcllase 20 lots @  $3,00(Vlot $60,Q00
B etter street ljglltm g on Parkew ood A venue, partlcula ly at Pegram  Street
Petltlom ng C D O T for a fo f'fsc slgnal at the lntersectlon of Parkw ood A venue and Pegram

Street
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C harlotte H ousing A uthority

.  Estlm ated caplo l needs for 17Y 97 ls $10,527,268 and for 17Y 98 ls $1 1,532,121 'Ih ls

C apltal N eeds A ssessm ent w as prepared m  Jarlualy 1996

C karlfitte-M ecklenburg H ousm g P artnerslnp

*  Prolected capztal needs ls $21,295,000 for 543 um ts D etm ls are as follow s

Fm n qew  H om es - 400 um ts $12,000,000

G enesls Park - 13 um ts 845,000

Seversvllle - 40 1.1r11t.: 2,600,000

Lakew ood - 39 1.11111 2,535,000

G reelm lle - 21 11.1111  1,365-000

C W A C , O ther - 15 tm lts 975,000

Charlotte, Suburban - 15 um ts 975,000

F or-p rofits

D evelopers

Peter H ublckl
@ Look at reesu bhshlng the fundm g for new  consm zctlon of rental um ts on a com petltlve

bam s and lssue tax exem pt bonds w luch can be coupled m th low -lncom e tax credlts and

C lty atld bank fundlng to provlde new  apartm ents for very low  lncom e farm lles,

handjcapped m dw lduals and sem or cltlzens that are decent, safe and hvable

j C Cousar
*  

Create an acqm slhon and developm ent fund for m terested developers to purchase

condem ned property ln 1ow  m com e and tbe Charlotte area ln general - $2,000,000 A t the

com pletlon of tlle w ork, there should be publlc/pn vate tinanclng avallable for pen nanent

loans

*  
O ther ltem s w ere m entloned but dld not relate to housm g, 1 e com puter tralnlng m  low -

m com e nelghborhoods and creatlon of a venture capltal fund for m lnon ty bttslnesses m

depn ved areas

B anlu

Firs.t U m on
.  Provlde fkm ds for a ltase/purchase hom e ow nerslup prop am  D em onstratlon project or

scattered slte progratn w here new  constructlon ls created and m ake lt avm lable on a

lease purchase basts Ftm dm g for thls type of approach ts generally cost proh btted to

flnanclal lnstltutloms

W achovla
*  C onlm ued housm g reitabthtektzon m oney

.  Purchasm g run-dow n propertles to use the lots for new  developm ent
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.  D ow n paym ent asslstance for new  hom e purchasers

@ Infrastructure lm provem ents, z e sl eets, sldew nlkq çfgreen'' areas

B B & T
.  N eed an m cremse m  the productlon of the housm g stock m  LM I areas Thls m crease

can be fam ho ted by m oreasm g fundm g for/lo C D C S for

1 N ew  bousm g prolects and rehabîllv tton

2 B m lthng hum an capaclty m thln C D C S so that a1l C D C S m  the clty can be m ore

ef ectlve and effclent m  new  hom e and rehabllltatlon productlon

*  Soft second fm anclng
* L ow  m terest rate flnancm g for rehablljo tlon before the property ls m  such a dllap dated

so te that tt becom es an eye sore to the com m um ty

S up port Services

Fnm lly H olzsm g Sem ces
*  Sk ong colm selm g support sew lces needs to be attached to all and any housm g

program s that provlde the prom zse of self suffclency 'l'he length of tlm e w hlch these

counsd m g support servlces ere m ade avatlable to fam lltes sltoqld be tlextble eaottgtt so

as to allow  for stable grow th and for fm m lles to gam  self suë clency at thelr p 'ow th

potentlal or capaclty
. A sszst fnm llles to gam  skllls that allow  thezr m com e to reasonably support thejr cost of

houslng ls the m ost llkely w ay of asslstm g fm m ljes to gam  m creased self suë clency

. R ealtgnm ent of current houslng fnanclal resotlrces and a m ore effectlve coordm atlon of

collaboratlve efforts of each hollsm g pnrlner, l e C lty of Charlottem elghborhood

D evelopm ent, C harlotte-M ecklenburg H omsm g Pnrtnershlp, C D C S, lu m lly H ousm g

Sem ces, C im rlotte H ottslng A utbonty

N eighborhood D evelop m ent Staff

.  D ow n paym ent msmstance for low-lncom e buyers (aQ1 unpacted by code enforcem ent)

purchasm g m  C W A C area - $500,000

o  
Expand tlm t-bmsed rent subsldy pror am  to m clude C W A C stable nelghborhoods

o  
Form ulate a selectlve rehabllltatlon program  for hom eow ners needm g hom e repatrs but are

not lm der code enforcem ent H otlse m ust be m  CW A C area - $750,000

.  
D em and for lnvester-ow ner loaas are m creaslng rapldly, m ay need to double fundm g

allocattott over nexet two years - $1,200,000 (est )
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tions an d A n sw ersues

Q 18. H ow do the City's w ater and sew er rates com pare to other cities (including those in

N orth C arolina)?

C harlotte's w ater and w astew ater rates are based on a m ultl-tlered rate structure that

van es accordjng to the class of user and actual consum ptlon B ecause other cltles have

dlfferent rate structures, the best w ay to com pare C harlotte to other cltles ls by shom ng a

com pan son of each clty's average m onthly resldentlal w ater and w astew ater blll B elow

ls a chart com parlng C harlotte's average 1996 m onthly resldentlal w ater and w astew ater

blll w lth those of 10 other cltles

C O M PA RAT W  R AT E S
Z A T ER & I A S T EB A TE R

50

œ  M eblle AL ($19 99)
45

-  œ  Ra+ gh NG ($20 76)/

'ê 40 sugusta GA (&2 1 a 1 )œ

! - - - - - -
: as ' tz Gha*qe Nc(s24 41)

/ 4 K B*  noham AL ($25 12)'
xi 

vampa I:L (,27 42): - - œJ

t'/ zs .  oreesvjle sc (:29 9o)

$ - -
b 20 H  O z* ston SC ($30 09)

ï œ  Qb@QanO 9@ T* ($32 0 )

I *
-  -  c  Attanta GA ($32 40)

x! -

* y  x  Nashvze TN ($49 31 )
' **'> F

s a

0

Note Thls ohart sho-  %95 averaœ  m oqttllyrates Chart tte s average m onlh# b 11 for 997 : $2522
Sourtx  R afteks EJv ronm er:/  C onskllllpg G o up * K  O ter aqd llA stee er R @t* rptlfvey
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Q 19. W hat does ttpopulation Peer G roup'' refer to In question 16 and w hy ls Charleston
included?

T he term  populatlon peer group refers to cltles havlng com parable m etropolltan

populatlons, accordlng to 1990 C ensus Inform atlon W lth respcct to C harleston, 1ts 1 990

lzrban area populatlon w as 393,956 com pared to C harlotte's 455,597 W e ranked 65 ln

lzrban area populatlon w hlle C harleston w as 73

Q 20. A'Vhy do w e need a helicopter program ? W hat is the business case for having one@
W hat is tlle strategic plan for deploym ent/usage of fhe helicopter?

A  hehcopter ls an effectlve tool m  a pohce envlrom nent that lncludes lyoth urban and

subtlrban areas The hellcopter prow des rapld support to off cers by covenng a larger

area of the C lty faster thm 1 a field patrol um t can do The hellcopter also provldes an

om m -presence at a crlm e scene, a speclal event, or an area belng searched that helps to

lnsure offcer and cltlzcn safety The hellcopter enables the D epartm ent to perfonu a

num ber of functlons faster, safer, and m ore efficlently than they can be conducted by

ground uluts

Sttzdles conducted by the U m verslty of Southern C allfonua lndlcate that a hellcopter

functlons as a force m ultlpller of l 5 to 1, that 1s, the use of a hellcopter ls the equlvalent

of addlng fiûeen addltlonal patrol cars

N atlonal studles lndlcate that the probablllty of a felony arrest ls s1x tlm es greater lf a

hellcopter ls tearned m th thc ground units respondlng to a scene These sam e studles

lndlcate that a hellcopter can back up as m any as 26 ground unlts ln a geographlc area

Thc follom ng are the pnm aly w ays that the hellcopter ls used ln the C harltltte-

M ecklenburg Pollce D epartm ent

A lrbom e Support to Patrol U nlts N lght Searches

V ehlcle Pursults D lrected Patrol

M alor Incldent Scenes M lsslng Persons

D rtlg D eterrence A en al Photography

E m ergency M anagem ent A sslstance to Flre D epallm cnt

In addltlon to these tanglble actlvltlcs, the hellcopter ls a m alor publlc relatlons tools for

the Pollce D epartm ent It ls a vlslble and readlly ldentlfiable pollce presence ln the areas

w here lt ls asslgned C ltlzens report that the hellcopter flylng at nlght w lth the

searchllght p ves them  a grcat sense of secun ty The hellcopter ls also used at m any

departm ental presentatlons at schools and com m unlty functlons The hellcopter pllots

and observers help educate the publlc about the benefits of alrborne patrol
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Strategic plan for deplovm ent/use of tlle H elicopter

The pnm ary m lsslon of the hellcopter um t js to provlde effectlve alrbom e support to the

patrol oflicer ln the feld O ne of the w ays that the nusslon ls accom pllshed ls through

com m um catlon betw een the H ellcopter U m t Supe> lsor and the Pat ol D lstrlct C aptm ns

to dlscuss those areas w here there are cnm e pattenls that have ldentls able Iocatloms, days

of w eek, and tlm e of day n e schedule for deploym ent of the heljcopter ls Iargely

determ lned by ldentlfp ng those areas w here the presence of the hellcopter rm ght lm pact

the m cldence of cnm e Slnce the hellcopter enables the observer to see behlnd and

betw een bm ldm gs, lt ls a partlcularly useful deterrent m  areas w here there are problem s

m th housebreakm gs, storebreaklngs, vehlcle theRs, artd larcem es from  velucle n e

hehcopter ts deployed to be m  these problem  areas dunng tlm es that dlstrlct personnel

have deten m ned that these partlctllar cn m es are occum ng M ost of the hellcopter's fllght

ttm e ls devoted to asslstance m tlt specltk  cn m e problem s

The depnrfm ent ls attem ptm g to strengthen the w orkm g relatlonslup betw een tb.e

H ehcopter U m t and the pa# ol dlsm cts to m sure that the dlsm cts are takm g m axlm um

advantage of tlle capabzlltes that tlle heltcopter ca!l offer C learly, these efforts have

been blndered by the extended dow n tlm e of the currem  hellcopter, how ever, the

avallablhty of a new  and m ore rehable hellcopter should m crease the reques?  for servloe

from  the paeol dlstrlcts

T'he hellcopter ls sublect to belng called out of tlle area w here It has been asslgned to fly

so that lt can respond to em ergencles, m alor cn m e scenes, searches, and veiuole pursm ts

'rhe hellcopter can respond m thln a m atter of m lnutesy provldm g a m der level of

coverage thm 1 ground patrol um ts

Q 21. W hat is the strater  of leasing versus buying the pelice helicopter?

n ere are tw o prlm ary reasons for lemslng a hellcopter

1 'fhe hellcopter can be leased for $255,000 to $260,000 per year, avoldm g the

lum p sum  purchase cost of approxlm ately $1,500,000

2 A t the end of the on gm al leaase, the departm ent can then negotlate a lease for a

new er m odel hehcopter B y lemsm g, the depnrtm ent can avold lts c= ent sltuatlon

of havm g arl old hellcopter m th lzzg,h m m ntenance costs and slm ficant dow n

tlm e

B y leam ng a hellcopter, tlle departm ent can assttre that lt has a rellable sta.te of the art

hellcopter that can be replaced m uch m ore frequently thm1 lf lt w ere purchased U nder a

lease agreem ent, the hellcopter w ould llkely be replaced every seven yem 's
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Q 22. H ow m any police per thotsand d/ w e have and àow  does it cam pare to otàer
com parable cities?

'Ihe table below  deœ ls the lnfonnatton requested

Population A llocated O fficers per

C i of Jurisdiction Sw orn 1 000 o

asllm gton, D C 554,%  3,8*  6 86

ew  Y ork, N Y 7.319,546 37,450 5 12

ston, M A  550,715 2,254 4 09

chm ond, V A  203, 133 743 3 66

leveland, O H  495,074 1,786 3 51

llw aukee, W S 622.467 2. 185 3 51

lttsburgll, PA  354,780 1, 175 3 31

am pa, FL 289.882 930 3 2 1

uwton Salem , N C 157,876 470 2 98

olum bla, SC 104,457 309 2 96

orfolk, V A  243,857 689 2 83

enver, C O  505,843 1,411 2 79

m lpnnau, O H  359,746 1,001 2 78

olum btks, O H  638,729 1,743 2 73

em po , T N  623,0 2 1,685 2 70

ort W orth, TX  460,321 1, 188 2 58

m gh, N C  240,891 602 2 50

eattle, W A  529.526 1,261 2 38

ashvllle. -IN  523,681 1,246 2 38

bxb /#V 4 e lîo rt/ *.:'$t4,/ t1..,J7l>+.to% 4 K ox$% H *-..$v4  ',x:
reelksboro, N C  199.635 472 2 36

t Petersbuzg. F'L 242,228 517 2 13

l Paso, TX  5* ,215 1.191 2 02

tlstm , 'I'X  523,691 1,041 1 99

olorado sprm gs, C o  324.441 627 1 93

ucson. A z 449,981 856 1 % )

lrgm la Beach, M h  435,959 731 1 68

an Jose, C A  822.845 1,284 1 56

Jlm sdlctm ns w ere selected from  U S D epnrtm ent of Justlce natlonal reports
elected a11 Junsdlctlo>  w ltb populatlon range w lthln 130 (KK) of C harlotte-

eckleaburg, pltls N ew  Y ork C zty Selected other large N C cm es, and oi er

tlonal clûes for com parlson
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9 23. W hat are the lm plem entation schedule and fundlng Ievels for the N eighborhood
Im provem ent B onds?

Cost Projections for NeighborhK d Tm provem ent Progm m

E H B  D  FT  7 Y 98 FY 9 FY BO 01 T O T A L

lngate Ph-III $2.35,000 235 000

lngate Ph-lV  $50,000 $925,000 975 000

akew ood Ph-II $1, 100,000 1.100.000

md Park PH -V  $625,000 625 000

m coln H elghts/c um m m gs A vrnue $1 350 000 ) 350 000

ruld H llls Ph-II

om s Ave slght dlstance) $480,000 480 000

ruld H llls Ph-III
Rtm mnlng part of nelghborhood) $1,650,000 $l, 100 000 $1,000 000 $1 000,000 4,750,000

er Helghts Ph-le rpmr contract) $250,000 250 000

ner H elghtq Ph-II
Remam lng part of nmghborhtm d) $150,000 $2, 100,000 2 250 000

Slm ore Ph-lm epalr Contract) $250,000 250 000

Tlm ore Ph-II

Storm Dlalnage Prolec'tl 0

Slm ore Ph-III

tmam lng part of nTlghborhocd) $25 000 $725,000 750 000

Llla H mghts Ph 11 $1 300,000 l 300 000

l1la Hmghts Ph-III $1 300,000 1,300,000

heny Ph IV  $259,000 250,000

ldden V alley $200,000 $1,500,000 $1,500,000 $1,200,000 4 400,000

1a7.a. M ldw ood $250,000 $ 1.000 000 $1,000,000 2,250,000

lm yce A vennc $200,000 $1,000,000 1,200,000

1t
.

1, V lew $75,000 $1,075,000 I 150,000

llorataake $75 I)9(h $1,(b75,()99 1,150,0*

eattles Fordcrrlnlty Park $100,000 $1, 100,000 $1,100,000 2 300,000

oores Chapel $150.000 $1,600,000 1,750 000

akhurst $1 50,000 $1,350,000 1,500 000

terllng/sterlm g Forest $500 000 500 000

rchard Park $200,000 200,000

> 1 (% (1 2 2 ! 2 2 5
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9 24. In the lparticipation in State R oadw ay Capital Projecq'' w hich state roads and
w hat funding levels are planned for participation? H ow  m uc: has been expended

over th e previous five years?

O ver the past five years the follow m g state roads have been m cluded m  the budget for

partlclpah on

R oad A m ount

W  T H arns B otllevard East $1,700,000
A lbem arle R oad 800,000

M allard C reek R oad 320,000

Queul Hollow Road 66,000
H arn s B oulevard East 66,000

T otal $2,952,000

n e 12Y 98-02 Prellm lnary C apltal lnvestm ent Plan w 1ll lnclude the follom ng state roads

for pm t clpahon

R o- .ad A m ount

R ea R oad E xtenslon 100,000

South T ryon/Y ork R oad 650s000

W estm ghomse (Carpet to D ownsl 100,000

@  Graham Street Connector 75,000
M allard C reek C hurch R oad 150,000

W est Sugar C reek R elocatlon 50,000

A rdrey K ell R oad W ldem ng and Extenslon 150,000

T otal $14 75,000

9 25. W hat ks the sta- s of the landscaping project for the Statesville Road Landflll?

Slte vlslts by staffand C otm cll m em ber M aleed have concluded that landscapm g ls not an

lssue n ere does appear to be som e lllegal dum pm g along N ortherly R oad Thls area

m l1 be cleaned-up and m eu ures m 11 be lm plem ented to prevent tizture dum plng

9 26. H ow  do w e m easure our w orkers' com pensatlon program  agalnst the pnvate

sector?

C om panson of the C lty of C harlotte w orkers' com pensatlon expenence to other

em ployers ls based on a stahstlc called an experlence mod6 er n e expenence m odlfier
ls a um versal w orkers' com pensatlon m eav m ng tool that com pares the am otm t and type

of payroll / w orkers' com pensatlon classlticataons m th the expen ence of other em ployers

m t.h slm llar classlficatlons A  m odlfier that ls less than 1 0 ls betler than average for the
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am ount and type of payroll A  m odlfier that ls above 1 0 ls w orse tllan average For

exam ple, the Flre D epnrtm ent show s an expen ence m odlf er of 39, that m dlcates that the

Ftre D epnrtm ent ls 61%  better th%  w hat w ould be conm dered average for thelr reported

Payroll

The G ble below  show s the expen ence m odlfers for van olzs C lty K ey and Support

B usm esses The data is based on FY 95 m fonnatlon Flscal Y ear 1996 m form atlon m l1

be rtm  m  the nexet m onth N ot m cluded on the table ls the clty-m de overall expen ence

m odlser w hlch ls 67, or 33%  better t11=  average for otlr reported payroll

C IT Y  O F C H A R L O T T E

W O R K E R S' C O M PE N SA T IO N  E U E Q IE N C E  M O D IF IE R S

K e B usiness 1W 94 F Y 95

F lre 35 39

N elghborhood D evelopm ent 57 55

F m ance 63 58

E ngm een ng &  Property M anagem ent 63 67

B udget and Evaluatzon 69 69

Planmng 69 72@
Pollce 78 82

H um an R esources 80 69

B tlslness Support Sem ces 84 77

T ransportatlon 95 1 05

C M U D  1 02 1 05

A vlatlon l 17 1 19

Solld W mste Sem ces 1 24 1 37
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Q uestions and A nsw ers

C ouncll's questlons from  the M arch 18th half-day retreat are answ ered ln the aM ched m aten als

subm ltted from  the follom ng fm anclal parm ers

A rts and Sm ence C otm cll

C harlotte C onventlon and V lsltors B ureau

C harlotte M ecklenburg H ouslng Pm tnershlp

C harlotte H ouslng A uthorlty

A udltonum f ollseunl/c onventlon C enter A uthonty

n ese questlons m cluded

T he A rts and Science C ouncll w as requested to answ er the follow m g

Q27 W hat are the cntena the Plulharm om c d1d not m eetg

Q28 Specltk  changes lm plem ented ln the A SC process for revlew  How w 1ll the new
guldellnes be applled to affillates?

Q29 Councll requested to see 17Y96 sllm m ary of ftm dm g ln sam e form at as 17Y97 stlm m ary

Q30 W hat are the pmd tlcket sales for Sym phony? for the Phlllmrm onlc?

Q31 Are cltlzens on the Czrant Com m ltlee also dtrectly assoclated m th any groups currently
recelvlng grants? If so, w here ls the lm e draw n regardlng confllct of lnterests? W hat ls

the pollcy for reservlng dates to hold events ln the B lum enthal C enterg

T he C harlotte C onvenh on and V lsitors B ureau w as requested to answ er the follom ng

Q32 To what extend does CCVB m ake dtrect conm butlons/donatlons to other tounsm
agenm es?

Q33 Granls program  w ho recelved w hat and how m uchg Tius m form atlon w as sent m  the
C ouncllN anager M em o on 2/12 and w ms sent out agaln ln the 3/19 C otm cllN anager

M em o

Q 34 A ny on-golng effort to set specltic goals and m easures?
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Q 35 H ow  are program s bem g funded related to generatm g room  m ghtso lnclude hstm g of
oblecto es that are contrary to generatlng room  nlghts, m dlcate w luch ones are conslstent

m th room  m ght generatlon

Q 36 W here d,d grow th ln budget com e from ?

Q 37 lnform atzon on dollars generated per conventlon, quahty m easklre of oonventlons booked,
etc W hat are tlle top 10 conventltm s tlzat bn ng ln the dollarsg

Q 3* W hat are som e of the reasons why the Conventlon C enter cannot book the conventlolu
that w ould be m ost beneficlal to the C 1ty9

The Charlotte-M ecklenburg H ousm g Partnership ICM I'IPI w as requtsted to answ er the

follom ng

Q 39 Can the Clty provlde servlces m ore effclently th%  the CM H P, as lt relates to
rehabllltatlon &  new  constructlon?

Q 40 W hat unspent dollars are stlll ln the tçp pelm e'' and how are tlley spentg W hat am otm t of

fundm g ls held ln Giresen v ''?

Q 41 W lth respect to rehababllltatTon of um ts, are there any standard costs mssoclated m th

standard rehababllltatlon procedures?

Q42 U N CC Revlew  W hat ls bem g done to address the lssuesg

Q 43 W hat w as m eant by Etw e know  w e pay too m uch'' m  the CM H P presentahon on M arch

18th9

Q 44 Rehabtlttatlon costs vs new  corlsm zctlon? W hy aren't houses dem ollshed lf they cost
m ore to buy alzd rehababllltate tbnn they are w orth? O r that the C lty can recoupg

INOTE Addltlonal Inform atlon, Speclficatlons and Standards M anual, was provlded to
the Budget O ffice and ls avallable for Cotmcll revlew upon request )

Q45 A t what value do these houses go on the tax rol1s9 Closm g cost?
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T he C harlotte H ousing A uthority w as requested to answ er the follom ng

Q46 Com pare salary and benefits to that of the C1ty9 W hat regulatlon reqm res com parablllty
sm dy to governm ent m stead of pnvate sector (T1us questlon m 11 be answ ered m  the

M ay 61  rekeat m form atlon to be dlsm buted Apnl 25th )

Q47 W hat w as total m am tennnce budget? W hat percenl ge ls pnvatazaatlon?

Q48 Addlson apndm ents were sold W here ls the m oney generated from tlus sale9

Q49 N eed to 11st federal regulatlons from H UD that lnlublt CH A.'s actw ltles and m terests
lssues that C H A  ls lobbylng for

Q50 I'SNA P does not m ake arty sense'' - why do lt?

Q51 W ould lt not be m  the best m terest of a11 lf the Cl'l.A reported dlrectly to the Clty

M anagerg

T h e A udzten um /c ollseuY c onventlon C enter A utbon ty w as requested lo answ er the

follow m g

Q52 W imt are travel, entertnlnm ent and m arketm g costs assoclated m th prom otlon of each of
the facllltles m arm ged by the Collseum  A uthonty?

Q53 How  are expenses allocated to the respectlve famlltles?

Q54 How are persolm el and personnel costs allocated to each faclllty?

Q55 W hat ls the finarlcsal analysls lf Hornets vacate the collsetlm ? T'hls lnform atlon w as sent

m  the M arch 19th C otm cll/M anager m em o
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Q uestions and Answ ers

C ouncll's questzons from  the prevlous half-tlay budget retreats are am w ered below  and m  the

attached m aten als

Q 62. Please provide a report on tlle Police D epnrfm ent's Dom estic V iolence U nit and its
requu t for additional personnel ru ources.

n e Pollce D epnrtm ent has requested tw o addltlonal counselors and one addltlonal pollce

off cer to be asslgned to the D epartm ent's D om estlc V lolence U m t The request ls

funded m  the C lty M anager's R ecom m ended B udget

The prevm lm g plulosophy ln the dom estlc vlolence tield ls that m lsdem eanor dom estlc

assatllts escalate m to sen ous mssaults that m ay evenhm lly becom e honucldes T o that

end, the C M PD 'S D om estlc V lolence U m t targets fanulles w here there ls a pattern of

repeat dom estlc dlsturbance calls m th a com blnatzon of enforcem ent and counsellng

sk ategles 'rhe U m t uses a team  approach w here an lnvestlgator and cotm selor target

those fam llles w here there are repeat calls for sem ce W iule the m vestlgator w orks m th

the m ore tradltlonal 1aw  enforcem ent aspects of the case, the counselor w orks m th the

fam lly The cotm selor attem pts to get help for the vlctlm  rangm g 9 om  short term  shelter

to longer ten n nrrangem ents lf the victlm  decldes to leave the hom e sltuat on T he

counselors w ork m th the chlldren ln these fnm llles w ho are often the sllent vlctlm s of

dom estlc vlolence and w ho often adopt vjolence as thetr ow n preferred m ethod of

problem  solvm g C ounselors also attem pt to arrange the needed help for the abuser In

addltlon to w orklng m th the lnvestlgators, the counselors respond to requests from

asslstance from  patrol oflicers and accom pany them  on vlslts to households ln thelr

dlsm cts

A t present, the U m t has tw o counselors, so each cotm selor ls responslble for tw o pak ol

servzce arems W lth tllat w orkload tlle cotm selors m lzst do m ore pn on tlzang of cases

w luch often does not allow  them  to respond to a hom e untll there ls a falrly slgm ik ant

pattern of abtlse n e tw o addltlonal counselors m 1l allow  the tuut to establlsh four

om cen cotm selor team s, one for each of the fottr pat ol sem ce areas Tlus m l1 enable the

team s to w ork m th m ore fm m lles, to get m volved m th those farm lles w hen they first

com e to th e attentlon of pollce, and to btnld stronger w orkm g relatlonshlps m thln the

pak ol dlsm cts, m nblng the tm lt a m uch m ore accesslble resource for the officer ln the

field

n e U m t currently has four asslgned oftk ers w ho serve as m vestlgators T he addltlonal

om cer m 11 result m  an lncreased num ber of com plm nts bem g lnvestlgated, from  b0t11

ev stlng cases and f'rom  those added throug,h the trackm g efforts descnbed below
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n e addltlonal staffm ll also enable the U m t to eso bllsh a database to kack all dom estlc

vlolence cmses ln the C otm ty and, m  turm  target a v eater num ber of hotlseholds for

addltlonal follow -up n e U m t ls beglnnlng productlon of a new sletter on dom estlc

vlolence lssues for the D eparfm ent w hlch m 1l m clude artlcles m m en by Judges, dlstrlct

attorneys, and com m tuuty advocates m  the dom es-tlc vlolence seld The U m t ls also

w orlung on bm ldlng parfnersblps m th area cllurches throug,h a program  called Sanctuary

to enco= ge churches to provlde tnfom m tlon and refenal sen qces for thel.r m em bers w ho

m ay be havm g dom estlc vlolence problem s The U m t's staffm ll tram  the appropn ate

personnel from  partlclpatm g churches m  how  to handle refen als U m t personnel are also

lm tlatm g outreach program s at local colleges

O ne of tlze m ost successful program s uutlated by the D om estlc V lolence U m t ls 11

pnrtnerslup w itlï B ell A tlantzc N Y N EX  under w luch w om en w ho haxe been ldentlfied by

the um t as belng at extem e nsk are provlded 9 ee cell phones and azr tlm e by B ell

A tlantlc 'fhe phones are prov nm m ed to call 91 1, the D om estlc V lolence U m t, V lctlm s

A sslstance, the B attered W om en's Shelter, and the W om en's C om m lsslon The U m t

requlres that the phone reclplents have a restrm nm g order agam st thetr dom estlc pnrtner

and that they be m nknng the reqm red court appearances to resolve thetr cases T he um t

has a szm llar pnrtnershlp m th A D T  Secunty w hlch provldes pendants for selected vlctlm s

to w ear so that they can qm ckly sum m oB help

Sm ce 11  lnceptlon m  June, 1995, the D om estlc V lolence U m t has w orked m th over 1400

vlctlm s, not one of w hom  has becom e the vlctlm  of a hom lclde From  1993-1995, there

w as a 57%  decrease m  dom estlc violence related hom lcldes ln C harlotte A 1l horm cldes

ln C harlotte decreased dunng thls sam e penod, but those that w ere dom estlc vlolence

related declm ed at a rate 25%  faster than those w here there w as no ldentlfiable llnk to

dom estlc vlolence The C M PD  belleves that lts pro-arrest pohcy m  regard to dom esttc

vlolence m cldents and the tlm ely and ef ectlve m terventlon of U m t personnel hœs lzad a

posltlve lm pact on the holm clde rate

Furtiler questzons can be refened to C aptnln C rm g H uneycutt at 336-2771 or Sergeant

L en Chgante at 336-2948

9 63. Please provide inform adon about the traffic enforcem ent rm e.s initiative,s currently
being em ployed in P ortland, O regon.

T ite Potw e D epnrtm ent coatacted tlxe T raftk  D w u ton at G e P ortland P oh ce D eparrm ent

to determ lne w hat addltlonal fm es they had levled to enable them  to reduce the num ber of

traftic o/ enders n ey report that they have a C lty O rdm ance w luch m l1 go lnto effect

M ay 1 w lnch m ll allow  officers to tow  vehlcles w hen the operator has elther never had a

drlver's llcense or ls dn vm g m th a llcense that has been exptred for m ore tbnn 120 days

The Portland Pohce D epartm ent reported no other traffic enforcem ent fm e lm tlatlves
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Q 64. W hat are the Police D epnrfm ent's plnnq to recruit and m ake prom odonal
opportnnld es m ore attrad ive for w om en and m inoritie-s?

T he C M PD  has several lm tzatw es underw ay m  tlus area n e D epnrfm ent's R ecn utm ent

U m t ls staffed pnm an ly by m m on ûes and fem ales slnce lt ls lm portnnt that appllcants see

people of the sam e race or sex ftm ctlom ng successfully m thm  the orgam watlon The U m t

devotes conslderable effort to puttm g on program s at predom m antly B lack colleges and

m  advertlsm g ln m edla outlets that reach a m lnonty audlence n e U m t also attem pts to

w ork m th appllcants on an lndm dual ba s to help the appllcant m th em plom ent

potentlal understand w hat he or she needs to do to becom e a stronger candldate for

em ploym ent

Several changes have been m ade ln the upcom lng prom otlonal process for sergeant In

the past, the appllcant has tirst taken a w ntten exam  n e exam  had a cutoff score and

those appllcants w ho dld not score above the cutoffw ere ellm m ated from  the rem am der

of the process ln the new  process, w hlch begm s ln M ay, a11 appllcants m ll partlclpate m

both parts of the process and the exam  m 1l not serve as an ellm lnator

The first part of the test m 11 be a B PA D  exerclse ln w luch the appllcant w atches a sen es

of taped scenarlos and reglsters hls response as to the appropn ate handllng of each

sstu atlon T lus exerclse m emsures behavlors and requlres no w rltten or verbal skllls on the

part of the appllcant U se of the B PA D  ln other Jun sdlctlons has dem onsk ated that the

lest llms no adverse lm pact

O n June 7, the appllcants m ll take a w n tten exam  w luch m ll have tm dergone appropn ate

valldatlon by the test vendor for readablhty levels 'fhree-follrthq of the questlons test

practlcal know ledge as opposed to theory Every effort hms been m ade by both the

C M PD  and the deslgner of the test to m lnlm lze adverse m p act The C M PD  has provlded

a readlng 11st to all apphcants and m 1l be holdlng study sesm ons on the m aten als n ese

sesslons m ll be 1ed by m em bers of the departm ent's com m and staff n ere are already

sttzdy sesslons gom g on that are deslgned to better prepare the appllcants for the

m echm ucs of the test A s a part of the study sesslons, officers have been allow ed to vlew

the txpes of the B PA D  exerclse â om  the prevlotls prom otlonal process

n e test m ll be w elghted m th the B PA D  countm g for 60%  of the appllcant's score and

the w ntten exam  cotm lm g for 40%  T lu s should also help m  reducm g any potentlal

adverse lm pact resultm g from  the w n tten exam lnatlon

Q 65. H ow are police personnel assigned to different shlfK?

n e Pollce D eparfm ent ls conductm g a study of its shlh asslgnm ents to deten m ne

w hether lt has been successful ln œsslgm ng expen enced personnel to all of 1t.s shlfts The

D epartm ent m 11 share the results of thls study w hen lt ls com pleted 'l'he D epnrfm ent
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m l1 also m ake a presenu tton on m anpow er allocatlon at a fature Pubhc Safety

C onm ultee m ettm g

Q 66. H ow m any police officers did Charlotte have per 1N000 population prinr to the
consolidation w ith M ed tlenburg C ounty Police? H ow  does that com pare to now ?

ln 1993, pnor to CA /colm ty polloe consohdatjon, tbe Charlotte Pollce D epnrtm ent had

976 sw om  persomwls for a ratlo of 2 31 for every 1,000 cltlzens (Charlotte populatlon
estlm ated at 443,61 1) W lth the requested addm on of 103 officels m  the FY 98 (1r0
budget the num ber of officers would total 1,386, or 2 55 for every 1,000 cltlzens (CM PD
Junsdlcton populatlon estlm ated at 544,146) Please refer to Questlon 22 on Page H -18

of yom  R etreat N otebook for relattd tnform atlon on tbzs sublect

Q 67. Please provide addidonal inform ation which describe.s the relationship of the
C om m unity Policing, N eighborhoodœ ased Policinw  and D oblem  Solving Policing

m ethodologie,s and tlleir application to the C M PD 'S Policing philosophy.

The D epartm ent ls prepm ng a presenu tlon on th s toplc for C ounm l's Publlc Safety

C om m lttee, currently scheduled for tàe June 1997 agenda

Q 68. W hat is included in the H ousing Authort 's $60 m illion capital needs projed
request for M odernization Im provem ents?

n e H ousm g A uthorlty's M odernlymtlon Im provem ents request ls detalled as follow s

J.1*  Anm llnl

lead base palnt rem oval $2,284,049
energy m nnagem erlt systenu 433,5*

exten or accesslbthty unprovem enl 433.500

exten or slte lm provem ents 4 ,676, 175

m terzor dw ellm g accessîblllty m lprovem ents 2, 170,636

m ten or dw ellm g tm provem ents 47,704,788

non-dw ellm g stna tures accesslblllty 5:8.364

m iprovem ents
non-dw ellm g sttv tttres lm provem en? 14 64,M 6

TO TA L $60,277,019

'fhts m foa nauon w as taken fw m  a faczhtles m ventory report com pleted m  1992 M

update of t:e report ls bem g fm allzed and should be com pleted m  early June 1997
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T he report llsts specé c lm provem ents w lth cost estlm ates by housm g prolect For

exam ple, a partlal llstm g of the Gm ten or dw ellm g m p rovem entsn m cluded as an item

llsted above, are

Item  O uantit
.

y A m oxlnt

lnstall new  llght flxm res 300 $247, 104
m stall m slde w ater cutoffs 1,376 46,867

m stall new  com m ode 373 106,644

1180 11 new  m b/show er 300 206,238

T he com plete facllttles m ventory report ls avallable ln the C ouncll llbrary

Q 69. H ow m uch new  sidewalk is rem nlnlng to be conerud ed in tlle com m llnity?

Follow m g the expendlm re of 1996 Street Bonds ($10 rm lllon scheduled for sldew alk

through FY02), the rem alnlng sldewalk needs w1l1 be a.s follows

-  170 m lles of hlgh pnorlty resldentlz sldewalks ($32 nulllon)

-  305 m lles of thoroughfare sldewalk ($58 nulllon)

Thls totals $90 m llllon m  sldew ak  needs, excludm g new ly nnnexed areas

Q 70. Ple% e provide a com parative analysis of salary and benefil of tlle Charlotte
H ousing Authorit  and the A ué toH um /coEsexxm /convendon Center A uo ority.

Please see A ttachm ent A

Q 71. O f existing retirees, how  m any are from  Police and Fire? W ltat kq tlte average age
of all retiree.s and of the P olice and F ire retirees?

O f approxlm ately 1200 rettrees, 289 are from  Pollce and 294 are from  Flre, or

approxlm ately 48%  of the total retlree group A verage age of all rettrees ls 63,

average age of the Pollce retlrees ls 59 average age of the F tre retzrees ls 61

Q 72. Please describe the City's and United W ay's review proco ses for funding outside

agend es.

U m ted W ay uses panels of volunteers under the dlrectlon of pald U m ted W ay

em ployees to revlew  requests for fundm g n e panels are gw en a benc@m nmk of tom l
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fundm g avallable for tlle panel/ sem ce area from  the U m ted W ay B oard n e four

servjce areas are C n sls Sem ces, Fnm llles Soclal D evelopm ent, and H ealth Servlces

E ach panel ls charged w lth recom m endm g a fundm g level for each program , based on

the panel m em bers' collectlve com elksus Inform ntlon ls provlded by the agencles on

prlor year budgets, program  oblectlves and results, and descrlptlons of any predlcted

chnnges for the next yearts), eltlzer m  fundm g other than U m ted W ay or m  progm m q

T he C lty evaluates reques?  based on program  overvlew s, tinanclal accounl bllltles,

oblectw es, and acï evem ents From  these revlew s the C lty M anager m akes a

recom m endatlon to C lty C ouncll through the recom m ended budget on w hether the

agency should recelve fundm g n e C lty confracts w lth U N C  C harlotte to conduct a

large num ber of these program  revlew s for the outslde agencles w ho recelve fundm g

tluough tlle N elghborhood D evelopm ent K ey Busm ess

Q 73. h  there potential cost savings V t.II bi-m ontllly utility billlng l'neead of m ontlzly?

In 1991 , C zty su ff conducted a revlew  and analysls of tlle potentlal advanv ges and

dzsadvantages of convertm g from  m onthly utlllty blllm g to bl-m onthly blllm g A s a

result of that analysls, the C lty declded agam st convertm g to bl-m ontllly blllm g

A  1993 lssue P aper prepared by ltaftells E nvlronm ental G roup, Inc provjded a

response to the sam e questlon for tlle C lty of San Jose, C allform a In 1t.s report,

R aftells used the C lty of C harlotte's 1991 analysls as an exam ple of the concluslons

m any cltles have m ade concernlng thls lssue n e ltaftells report also m cluded a llstm g

of the advantages and dlsadvanu ges of convertm g to bl-m onthly blllm g that w ere clted

by the C lty of C harlotte m  our declslon not to convert

A ttached ls a copy of the 1993 M ftells report for your revlew  Staff belleves the

lssues and asslzm ptlorls m cluded m  thzs report and 11  attachm ents rem am  valld, and

provlde a good overvlew  that explnTnq our concluslon to contm ue m onthly blllm g

9 74. W hat ks the S-L'::IIS of w ater and sew er connectiolls and Ise of septic tnnkR in
C harlotte neighborhoods such as R ockw ell Park and the C hoyce A venue

C om m lm it ?

R ock w ell p ark m cludes W est R ockew ell B oulevard

R ockw ell B oulevard

C arver B oulevard

C arver P lace

H aw klnq P lace
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T he entlrc R ockw ell Park com m um ty has dlrect access to the C M U D  sam tary sew er

system  E xtenslon of the w ater and sew er system s w as m ltm ted by M ecklenburg

C ounty C om m um ty D evelopm ent, how ever tlle 1987 A nnexatlon schedule overlapped

tlus prolect schedule Though nnnexed lnto tlle C lty, M ecklenburg C ounty C om m lzm ty

D evelopm ent rem am ed m volved m  R ock w ell Park
, rehabllltatm g hom es and hm dm g

w ater and sew er corm ectlolks

Seventy two (72) resldences m  tlle Roco ell Park com m um ty are connected to the
C M I.TD  sew er system  O ther lnhablted resldences are assum ed to be on functlonm g

septlc system s perm ltted by M eclclenburg C ounty E nvlronm ental H ealth D epartm ent

T here are approxm m tely 178 lots or tax parcels m  R oclcw ell Park and a11 lots have

K CCSS to IDUIIICIPaI SCW W  Servlce

C hoyce A venue C om m unity m d udes C hoyce A venue

C hoyce C trcle

Sheryl C lrcle

n e entlre C hoyce A venue C om m um ty has dlrect access to the C M U D  sam tary sew er

system  R ecords m dlcate that sem ce w as avallable m  1975, w lth a great m alorlty of

sam tary sew er servlce connectlons bem g placed m  A prll and M ay of 1978

122 resldences m  the C hoyce A venue com m um ty are connected to tlze C M U D  sam tary

sew er system  O l er lnhablted resldences are assttm ed to be on functlom ng septlc

system s perlm tted by M ecklenburg C ounty Envlronm ental H ealth D epm m ent T here

are 226 lots or tax parcels m  thls com m um ty and al1 lots have access to m tm lclpal

se w e r se lw lc e

C onnectlon cost for sam tary sew er servlce B $1,750 0% m terest loans for corm ectlon
are avatlable for quallfym g apphcants
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C-lty of San Jose

3025 Tuors R oad
San Jox , 0 .11f0rm a95121

D = M T G am

A t your reque'sq I IU Ve preparM  flus su ue pay r w luc: coatm rts m y w rw s and exprnence on tbe

toplc of m etzr nu alng and bzlhng freqx ncy for m um mpally-ow nM  w atzr utzlm ea M y oxpenence
m d udes hm ng prepared ra e and fm anctal pb nnlng x udle.s fnr w a r prow ders from  across tlze

U nlted Statos. rhnndn and C eneal A m en cm l w as the prolect m anager on the m ost m nt rate

study çom ptetu  for tike Sah b se M unlcp aî W ater Syszm  and am  l erefore fam llzar w ttb your
sltuauon I am  aho on the C onservaûon Com m ittee of the fN liform a-N evada Sectlon of the

A m enoan W ater W orks A lsrn xtlolt (AW W A I. ametttlrr qf the AW W A  Pnvate A torn nnncm g
Subcom m ltteep and a m em bor of the W ater Envlronm ent Fe em tton W astew ater Fm ancm g and

C harges T œsk Po=  A lso conm buhng to thls w nrk w as G ec ge R aftelu , tlïo Prestdent and

founder of R aftelts Envlrom uental C onsula g G m up, lnc G oorge llaç m rnzl/rnaaonal exN nence

and chatrs tho R ate,s and f'Thnrge.s Subcom m ja  of the A W W A  m  addm on to autbonng tlle book

lltle.d Conv relteu we Glzlde *  W aterand W - tewtzfer F nnm  W prm g, wh ch has % m e an

m dusfzy standard

n o approach USH  for zdenttfym g and evaluatlng tho lm euq of m ezer nu dm g and blllm g freqtlem cy

ls two-fold Fzrst : bo ng of tht adva tage,s aïld dxe vantagea wat preparM  (=  Attaclmzents A
and B) for bzm onthly m eter vmdvng and blllm g and a1:0 for m onthly btllm g wzth blmontk y m œ r

readm g lbtlls wullyeesum atmlforevety otbezmeai). lhese allaciunentswzB prowlletbee u
w lth a readdy avatlable sm nm azy of t:e issues l= n'M  m *  tbzs top c Secondly, and contam ad

zn the balanc,e of th s letrer, s a dlsnnmmon of the mox ue cantadvantages and axtndvantages

W e have not tm dartnyen ef orts to eytgnate cost m vm gs and m rv- es resulc g fm m  the propased
cu age X ny sucb exhm lte.s cm tam e.d m  tlk!s lelles tw ox w ore provlded to m  by your slaff and

have not bem  m dependendy ven fied O lF expenenoe m dzcatr,s cost savm gs l plcally exceed

exsum zte,s of any cost m crea ses w luch tlan be qtm ntëid  w hen chaqp ng to a 1=  frequeat tr,axl and

blll m n od H ow ever, therr are a num ber of non-quantlfiable factors to be conmdered before

m aklng such a change n ese and other related asur-s are dtscu&sod m  lie balance of tims lezm r
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D - torof Fm vlronm ental Sem ces N ovem ber l4, 1993

IN T R O D U C T IO N

n e San Jose C lty C olm czl hu  recom m endM  that the M um m pal W ate.r Syste.m  go from  a m onthly

m eterread cycle to an every otller m oni  or a blm onà ly m eter nu dm g cycle It ts not enA ly olear

tf C ounczl m tended fo m ove b0t11 tlze m eter readm g gg
.d btlhng f- uency to thls cycle orlust the

m eter readm g functon F  btlhng zs *  contm ue on a m oni ly basls and m eters are to be read

btm onthly, tben lt w tll be necess'try to eshm ate w atzr consum paon evea  other m onth for oach

m u to m er

Furlherm ore, lt ls not clear lf C ounctl m tended for tI:IS change to apply to all account type-s

T yplcally, resldenual accounts m preaent elghty to nm ety percent of all accounts. but m ay only

genem te forty to stxty peroent of revenue.s N on-resldentlal custom ers m ay repreaent only ton to

tw enty percent of the accounts and genem te a m gntficantly larger pem ent of i e utlhty's revenue

For thts reason lt = m s loglcal that the grealestcost saw ngs m ay com e from  a change m  lmszdenttal

readm g and blllm g frequency In San Jose resldentlal accounts representlust under nm ety pe> nt

of tl!e accotm ts and gene=  approxim ately su tp tb-  y rcent of t:e revenue w ltll non-m denttal

aocotm ts representm g the balanco For thzs reason C lty C ounczl m ay w ant to corm der m tam m g

m onthly nu dlng and btllm g fornop- md-nhnl a ouna

A s part of tlle m ost recent m te and snanclal plnnnlng sm dy ceonducted on 1x 121f of the M um m pal

W ater System . ceru m  rate s'tnm ol-  change,s w ere recom m endM  A s a m sult of tlzts study and

m eetm gs m th the C lty's E nw ronm ent C om m z<  lho C om m zue,e recom m ended tbat an m veM

blœ k rate approach be adopted for resldenttal custom r.rs and a seasonal appm ach lx  used for non-

rem dentm l custom ers n ese reconzm endahons w em  m ade pn or to any h m w ledge of tlze Caty

C ounctl's recom m elded c> ge m  m eter nu dlng and/or bzllm g frequenoy ()ne, lf not the m ost

unportant reason for v olnm endm g tbe G nnge m  m te structure ZeIn'M  to the goal of conselvakoœ

H ow ever. gw en the drought coadthomq and assoclnt'zl rate artd stucharge structum  m  place at tike

tune, gnplem enu uon of tlmese rale struzfn-  changes w as defonu  lt ls our understandm g that tlle

C ornm lttee/o ty now  deslres to Im Ve the.te chqnge.s m  place by the tnm m er of 1994
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IS SU E  D IS C U SSIO N

A a chm ents A  and B  are oom px bensw e m  thm r Ilo ng of tke advanu ges and ds advantages of

m ovm g from  m ono y to blm onthly m eter mmdvng and/orblllm g for llle M llntctpalW attr System

In tlus = don a m om  dezpvleH ai- m on Is preœ nted of severalslgnzficant zssues n ey m d ude

Q  Pncm g Slgnats

Q  C ustom erA cceptanœ

Q  O jm uonal C onslderatzoms

Q  Trentls m  the Indastry

Follow m g thls dtscasm on ourfm dm g: and recom m enœ oms a presented

P rkctng Jrgzlclw

n e slngle m ost offectw e m eans of com m um ca= g w tth the custom er ts tlzrough the utlhty bc

C urrendy tlze M lm sctpal W ater System  has tllxs com m um cahon on a m ono y bmsls M ze blll ss

USM  to com m unlcate the custom ors w atrr conmxm puon and assom ated cost and prow de other

relnted m mssages about t:e system  A s part of tho last form al rato sm dy, Z e G ty's Fmvuonm ent

C om m lttee recornnm de  tv ttbe ourm nt rato sa alm s bem œ l'lez to O oourage the consrm tm

of w ater As unportant as the s% cture ce ge ts to sendm g a conm aûon slgnal (to m verted
blY k and seasonal approarhes), tlle pnce to le charge  m rum t of m etee  w au con- ptm n ss
equally unportant m ule pubhc notce and hM nngs w lll lr  lzred to com m unzcate * ese changes to

ctu tom ers, tlze btlhng p xx e.qs rem alm  tlze pnm ary m eans of com m tm zcahon w zel the m tm alonty

of custom ers

If the C lty w ere to dfxzm u qe tbe freqno c'y of com m um cm on at a tzm e w hen a now  consorvauon

onsnted stzucture ls bem g adope . such a cbangocannot lm prove the o ty's ablhty to achteve the

desv ed m sulls T o put tbzs m  perspx hve tlle follow m g oxam ple u  offere.d D urm g the drought

penod of the pa:t several years the M um m pal W ater Sysa  w as bem g ohqrged for w atzr by zts

supphers under an approach desâgned to encom age reduchons m  w ator use O ne of the m ost

effeftve w ays to pass dlzs m form akon er m zssagr on lo the ultunata c> tom er w as through tbe

m onthly w ater bzll H ow ever. lfbzlbng w as done on a blm onthly bmsss a oustom er bllled m  A ugust

for w ater IISM  m  June and M y, w ould not have lxe,n aw =  of l:u or Eer w ater use m  Jmte (or
Julyl. unul eariy A ugust W lule tlms w ould sttll allow  the custom er to m d ffy thelr warer ur  m  the

balance of A ugustv July's usage w ould have gone um nfluenced Fzsentlally, the m essago sent to
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the custom er w u  not dehvered m  a tlm ely fashlon C ertnlnly the extrem e condltzons present

durm g the drought resulz d m  the use of a varlety of oi er m edla to convey * e comservatton

m mqsage, how ever, durm g non drought penods these sam e m odza w ould not lzkely be IZSG I

Agam . the m onY y bill w ould lx tlze pnm ary m eeans of com m = cam zg (Gendlng pnce szgnalsl w ltlz
w ater cu stom ers

0 no approaoh to m ztzgahng lh s problem  B to pm w de custom ors m th an estzm ate of w hat tlletr blll

w lll be tf they use the sam e am olm t of w ater m  tàe upcom m g tw o-m ontlz Irnod tllat they l'te,I for

tlus sam e pen e  m  tlze pnor year T ius h nd of advance m form atton can lx  an effechve m eans of

com m um emtlng or sendm g pnce slgnals under a blm ono y read and blll frequency

It should be noted 1 at w lule tlzo San Jose W ater C om pany has, sm ce 1972, read m oters on a

blm oné ly basls and bllled m ono y. lt ts our understandm g that thoy do not have a oonservatzon

onented pncm g approack

C ustom er A cceptance

Custom ers of the W ater System  are accastom ed to recm m g a w ater btlk alolg m tE btlls for m ost
all oi er uttlzty R rvtce.s m cludm g elecm clty, nanxm l gas, tslephones and cable televln on, on a

m onthly bmsts (W ater som ce ts the only ltem  on tlle blll lu ued by tEe W akr System )
B usm e- t and rem dences nl,* e are bblle.d and pay for m rhm lly all sem ces and com m odztze,s on a

m onthly baszs W e plan and budget on a m onx y basls. n e disadvantage,s dlscussod m

A ttachm ent A  relnfîng to the slzz and frequency of tàe w ater blll are all vo d. 'llz  btll Gm nnu tex''

mss'vunre,l m tll blm onthly btlhng are hkely to ovem hldow  m  the m m ds of the custom ers, any cost

savm gs that m ay be nu ll- .d by gom g to btm ontbly m eter w mdlng and bilhng. V e nd  saw ngs

(z e , tho costs of m onx y bllhng O t wlll be avolded netted agam st the m crease m uncollectzbles
and custom er sem ce acuvm esl m ay lr neghgtble when com pn-  to 'nrmute.q for other uultty
expenso ltem s In tllts case the m zm u te m  rnrex w ould be com pounded by the ''m rr- te'' resultm g

from  the change to bjm onthly bllhng

A gmn. tlze San Jose W ater Com pany IS.1W CI hms for m any years m-qrl m eters bzm onthly and
ostzm ated bzlls for every otiler m onth of tbe year T o the O t of our know ledge thls has b> n

accepted by custom ers and SJW C  does not exponence slgnm cant and reguh rcustom er problem s

A lthough w e are aw are of at lemst one oom m um ty w bere tiïe use of osum ated bllls created

szgm ficantcontroversy

Half-day Budgd Retreat - Questjons and M swers Handout Page H'G



M r L ouls G arcm  Page 5

D = torof 8:1v114)1unent11 Servlces N ovem ber 14. 1993

O p erau onal fw <flercffzlzl?

As m entzoned on A ttachm entA  water hne lembt and bnukt could go unnotce  for longerm ne
under a bunonx y m eter m mdzng frequency. D ependm g on tite C tty's 'leak adlustm onr  pohcy,

extendm g tlm  readm g pen od to blm onthly could result m  greater cost to tlle C lty ae or the

custom er ms leaks v m '.

n e dam  den ved from  m onthly m eter readm ps s  urad extensw ely m  m anagm g t:e system  and m

the com pleaon of cost of servlce and rate deslgn studle.s M om ton ng hn@ losses and syse m

perform ance s  m ore eff= vely done m th custom er usage data provzdu  by m onthly m eter readm g

and blllm g Furtherm om , m  dem gm ng w ater rates peak use datx u V luter  by a clm nge from

m onthly to bzm ontbly m efer- odTng

Trends fzz zlze Indu tr
.y

ln generat our expenence m dtcates tu t uttltttes m th conservauon onene  pncm g approacbes
elfàer llnu ay read m e%  and bzll on a m onthly basts orare looh ng at m nnu cm g the of

perform m g the'se achvttze.s For exo plo, tEe C tty of m chlm  K lnqms adopte  a peak pncm g

approacb m  January of 1* 3 and as part of tbzs prlv,eaq cbanged from  bunontbly to m ontbly btlhng

x veral m ontlu  earller Ia about 19%  the C 1ty of Santa R osa w entto m nm bly read gnd bill as p'irt

of a com prehe= ve rate and Fm anclal pllnnlng sk dy n e cîtle,s of PàneArr alxl El Pa o IZ R  Ixe
adopted fatrly aggresstvo comezrvatzol rato Ktn m h-  and oonlm ue to read and bûl on a m ontbly

basls W htle 'bem  probably ale com m um w  tiuat lhave clhanged fzom  m onthly to btm one ly btllm g,

the m alon ty of laq e w ater provtdeas and those ftm nœ l on conservatzon pncm g are not looh ng to

decrease tbe f> uency of m eterau dfng and bzllm g Ifaaye g dle A IXI u  low ardçm om  flm urm !

read and btll penG ls as opposM  to lhe oi er d'- on (som ce tbe EM  &  Young Rate Suw eys

1986 to 1992)

F IN D IN G S A e  R E C O M M E N D A IK N S

O ttr expen em ce m dîeo:e.q tilat utzkt=  adoptm g conservahon onented approacbes are m ore likely to

zncremso tbe frequency of m e=  readm g and bm m g In genera  utum es that b1n and read on a

bunontitly basts. have otther gone to m onthly read and h ll oru ve iooked for otber opporto utlms to
m crease the am ount of m form atlon provzded to ctu tom ers about thetr w ater use For exam ple. a

uttltty on a btm onthly read and bdl oycle m lgbt conslder prow dm g custom ers m tb an estlm ate of

thelr upcom m g or prospectw e blll based on thelr w aœ r use for tlle sam e penod dm 'm g the pnor

year C ustom ers w ould then bave tbe opportum ty to m anage thelr w ater use know lng w hat thelr

blll w ould be tfdley used the sam e am ount used m  the pnor year O f course the bzll also provlde-s

thetr w aœ r use and cost for the lznm edm tely prerM m g tw o-m onth penod
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D lrA rof Enu ronm ental Services N ovem e r l4. 1993

/

In changm g *  bunonx y m eler- dyng and bzltm g fh can 1=  a num k rof factor tbat contribute

to cost saw nps and m cnu pm  For exam ple, tlze C lotz-M ecklenburg U til,ty Depa ent tthe
Ctty andcounty of fN adotte andM ecklenburgaso th Carohnal w as ca tderm g tlus sam e ch nge
from  m ontbly fo bunonthly read and bilt In com plec g thetr evalœ on costs assoclatod m th a
nllm O r of actlv:tles w ere consldered n e,se m clud,  such factors as the num lxr of

Q  m eters re,ad per day * remdentu l verstu non-residenM

Q  caslklors IIV G I to protzss w alk-m  a!td lmqzl-m  paym onts

Q  'xzA- aroem ce calls pA e.n pe.r day

D  pm nmu  znsfecled m r day

n e tzm e and cost assoctatod w ztb each of the.se and other actm hms s  heoded to fully cost (hese

zctlvthe,s = 4 undorsu nd the potonual cost savm gs and m cre'lse.s w hlch m ay occur lf a change ts

m ade m  tho frequency of m eter- dvng and bllbng O i erfa rs w ereevale  by * e U i tty and
cost savm gs and m crem  w ere estunae  For exam ple, lt w as exfected that dle U tzlzty w ould

m curade onal costs assœ lated m th re-pm gram m m g of the b* g m lem  and re-daugning m eter

m adm g route,s ln the end the net cox saw ags were eslzm atad to lm approxtm azly $0 50 per
cussom er per bill or l7%  of the ftxed m onx y servlce charge E vea m tb tlus sam gs the U ttltty

decxle.d agm nsl tbe change. Cated as m asons for not clungm g w ere m any nf è e dtsadvanu ges

hstod on A œ hm ents A  and B of tlzts report

W e w ould suggezs that t:e C zty fully evaluaa  a2 1%  cost cûmstd> hons G ecc g titus tssue as part
of tbe decm on m akm g process In som e trtstancez u nglblo cost sam gs m ay be outw olghed by

pohcy and custom erlm pact conaderahons, as w as fàecasr for the r blrlotte-àfecklenburg U tlht.r

Dep% ent Ifavm g com pleted R veral studles to loek atm ezer- d.ng and bA g actvm es, we
w ould be avatlable lo assu t you and your staR  jn exnm lnlng tbe costs assoctaœ d w ltb theae

acd w tea
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D tv torof Fm vzronm enu l Re.rv'rnt N ovem ber I4. 1993

I lzom  tlzat you, the u nnngem ent of the W ater System  and C zty C ounctl fm d tius issue paper

m form auve and i at zt bas a posttzve conm buhon on l e derlq on m œ ng prrmAu  m lnn'ng to tbzs

issx  n xnk you for tlus opportnnity to agam lx of servlce to yom Please call m e at (303)
220-0356 ifyou have any qne nns m gnrdlng tius paper or any e er zssue

B G  regaats,

l l
R ICV  D  G nrdîna

Ever lm ve V ice pm dent

A - cA m M t

H alf-day Budget Retrea! .ouestons and Answers Handout Page 11.67



A W A C H M E N T  A

A D V A N T A G E S A N D  D ISA D V A N T A G E S

O F  B IM O N T H L Y  B Y L IN G

Tlze C otm cd ihas m com m ended btm ontltly m ezer rm dlng for San Jose M l4nlcîpal W ater System  If

w ater btlls are to be generated on a blm ontbly bmskq as welk tlze followm g are the a(1v:1ztage.s and
dlu dvantage.s of both m eter nu rhng and bllhng on a blm onthly ban s C ose assolclated m th te e

advantage.s and dllndvantage,s w ere prow dd  by W ater Syste,m  Staff

A dvan taeu

Q  Sam gs of approxtm ately $20,* 0 arm ually m  postage %o tlm  U tzhty C ustom ers w ould

also save on postago and reh ted paper pre uct costs

Q  R educed labor lnvolved m  generatng btlls A  custom er servtce posttton could be

ehm m ated It w as atso detennm ed that a m eter readm g posm on could be ehm m ated

m sultm g m  cose savm gs of approxlm ately &45,000 m r year

Q  T.M I frequent blllm g m ll rosult m  reduced am ounts of paper pre ucts noeded such as

envelopes and btlts, tâe cost of w htch hms nQt be e.e lm ated

D isad vantaees

Q  M ovm g from  m oni ly to blm onthly blllm g w lll lm pact cash flow s and m m gem em t by

m n- mng recm vables M ontbiy revenues = ge from  $0.4 to $0.5 enlllzon m ontbly hl

w znter m onths up to over $1 m tlhon m  sum m er m onths. In each case, tlzzs accounts
recelvable am ount w lll be delayed by 30 days n e exact G nlnclal zm pact w ill requlre

furtlver analys!s

Q  L ess tlm ely m fonnatton to custom ers n ls zs contrary to conservatlon and custom er

sem ce prm clples of provtdm g as tlm d y utfotm atton on conKum ptton as posd ble I m kx

on the custom ers prem tse.s w ould go unnoûced for longer pen e  tlllls m rt- m ng to costs

to dle U tthty or the custom or or boX  M so, (Iata on custom er use and ms; by ctu tom er

ch ss w ould not lx  as O ely W ater use data for m anagem ent rem rts and m  the pm p- on

of rate and fm anclal plnnnzng studle,s zs a cntzcal elem ent m  m anam g the system  and

desagm ng rate.s Peak usage dam  bx om e,s dtlute,d w hen com ptled blm onthly versms

m onthly

Q  n e dollar am ounts of the bllls m ll becom e slzable and custom ors w lll be paym g m  larger

m stallm ents M um clpal W ater hms Alremdy been grapplm g m th tho problem  of fm ancaally

smapped custom ers w ho are unable to m oet m onthly cash flow  reqm rem ents M  w ater

cose m crease, thls problem  w ;l be exacerbate  C ustom ers are accustom ed to paym g thelr

w ater blll and bllls for m ost expense-s, on a m one y ba s

Pagc A  l
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Q  C ustom orcom plam ts dueto Iarger btlls are expx ted t0 m nremna and requese *  have w a=

Q  Large w ater bzlls could m ake lt m ore dlfscult forœ tom ers to keep thetraccmtm e current
ahd could result m  a lnraber delm quency and uncollam blo rate lt u  expeoe  that m are

past-due bills w ill lm  genem e  and thatm ote Gdoor Y gexs- w :ll be dtsetbcte  aotlfyteg

custom ers of possible m lce sbutof  fornonpam eaL lncreased h bor costs are expectz

butdiK e to estim atm

Q  Custom ors w zl llave a M m ndc m n- -  m  w ater bzlls m  m om g from  w m ter bzm ontt y

cyole,s to sprm g and m'm m erlunontbly cyclx  as watr  consum pûon m ay double or tnpje
d= g tbe hoe m onths B lm onthly cyc,la  m ay m agm fy tlus ef ect

Q  n ere w ill be som e cox s assom ntM  w zth bilbng program  m desvgn and cimngez to m e=

ro u tes

Pagc A  2
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A W A C H M E N T  B

A D V A N T A G E S A N D  D ISA D V A N T A G E S

O F  E ST IM A T E D  B IL L S

n e Counczl has recom m ended br onflzly m eter readm g wll out adda m g the bzllm g cycle Jf

the San Jose M um czpal W ater System  ISJM W SI were to generate estlm ated bills every other m oath
m  order to contm ue m onthly blllm g w hzle nu d'ng m ez rs every othorm onths the follow m g are tàe

advantages and dtsadvanœ ges of such a process n ese w ould be m  addm on to m any of i ose

IISG  on A ete m erkt K

A d van tag -

Q  M onthly btllm g enhnncos cash m anagem ent by reducm g recm vables, thereby allom ng

SJM W S to remlxM  the hm e-value of m oney each m ontlu

Q M ore a uent bllhng enables cmqtomers to pay m smaller tm llments

D isadvantazes

Q  Increa  m  custom er com ph m ts A ccordm g to m chard B alocco, M anager of C ustom er

Relatzons at San Jose W ater Com pany ISJW C), btll esttm atm g ts not understood well by
custom ers and lt xs the num ber one com ph m t = w ed by D W C  F'tom thelrexpensnce

* W hen btlls are underestlm ated. tlus resttle m  larger bzlts the follow m g m onœ

C ustom ers w onderzftizu m e,ters w ere read corre y and requeatre.remdf

* B zlts are also overestzm ated Sm ce estlm atm g B  based on a system -w tde

pre ucton pere tageo ca m ers w ho m om tor ther consum phon and bills d asely

w lll be unhappy m th the h gher blll and dlssatzsfied m th such seru ce E ven

lhough the e.e lm ate xs autom atcally reconm led w bm  tlle m ezer ls tG  and dte btE

is sent the next m onc  custom ers are often dlsplM tM  m th paym g the h gher blll up

front

Q  In order *  e rnate w ater bjlts, SIW C  records w ater produO on dally, m cludm g w eekends

and hohdays IF SJM W S w ere to use tho sam e m ethe v then overhm e pay w lll be Ieq'AA'-Z

on w eekends and hehdays fora tecluucm n to vlsltall produm lon sltes and record tbe da;y

nu dlngs A n norama-  e.e lm ale of the m crea';e m  cost due to (w em m e cannot lx  detenm ned

unttl a dea zled analys?  of tlle m ethM  to be used ls y rform ed

Page B l
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Q  'lY e above m zm nrlos aze w hat SN C  nrt- nlly exm nences, m th a flat rate for w ater. ,1hls

w ould % m e m om  com plex and oonG- ng *  custom ors lf an m verted rate structure ls

lm plem ented as recom m endd  by the Envr nm ent C om m la . In addm on, the use of an

m vere  rate stzucture w gl m agm fy the undem e fm ntM  and overes% au , thus increasm g

çustom erdlscom fortand H = K !B forœ ltes% g e 'm xta l bills

Page B -2

H alf-day Budget Retreat - Ques-tlons and M sweD Handout Page H-71



A ttacbm ent A

M E M O M N D U M

T O : M ayor and C lty C ouncll

FR O M : W llllam  H  W llder -

H um an R esources lrector

D A 'I'E : M ay 5, 1997

SU B JE C T : Pay and B enests C om panson - C harlotte H ousm g A uthonty and

A udltonum /c ohseum /c onventlon C enter A uthonty w lth C lty of C harlotte

A ttached ls lnfbrm ahon ln response to the request for a com paratlve analym s of salary and benests

of the C harlotte H ousm g A uthonty and the A udltonuY c ollseue c onventlon C enter A uthonty

m th that of the C lty mq dlscussed at the M arch 18, 1997 H alf-D ay B udget R etreat

The m form atlon m cludes a11 of thelob tltles used by the H ouslng A uthonty and the

A udltonum /c ollseum /c onventlon C enter A uthonty, thelr pay ranges and the actual salarles pald

to pontlon m cum bents W hen there ls m ore than one posltlon m oum bent, the salary show n ls an

average of the actual salan es patd

B ased on elther w ntten or verbal Job descnptlons provlded by the tw o authontles, the C lty

lnform atlon reflects the m arket value and actual salarles for thelobs that are slrm lar to those

w ltlun the C lty orgnnlzAtlon W lth the B roadbandlng pay system , the C lty does not utlllze pay

ranges, therefore w e have lncluded the m arket values for the nnularlobs, based on our survey

eflbrts

Please note that there are m any lobs that are unlque to eaoh authonty Theselobs do not have a

oounterpart w lthm  the C lty and are lndlceated m th the w ords ttno m atch'' on the C lty slde of the

chart There are several Job tltles that w ould appear to be com parable, how ever, analysls

lndlcates that the C lty posltlons m volve substantlally greater scope and com plexlty and are not

consldered to be a Job m atch For exam ple, thelob of H um an R esources D lrector m  the C lty ls

responslble for a m der, m ore com plex range of dutles m th a ste of 18 provldlng H um an

R esource m anagem ent servlces to an orgam z-atlon m th 4565 em ployees vs the Personnel

D lrector posltlons ln both authontles w ho have a ver
.

y sm all or no ste provldlng sem oes to less

than 300 em ployees each

If you have any questlons or w ould Ilke addltlonal lnfonnatlon, please contact m e at 336-5703
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PA Y C O M PA R ISO N

H O U SIN G  A U TH O R IW  C IW  O F C H A R LO TSE

248 FU LL TIM E PO S IT IO N S 4575 FU LL TIM E PO S ITIO N S

JO B TITLE PAY R AN G E A V G SA LARY JO B TITLE M A R KET R ATE AV G SA LARY

; Accountant Grants 27 705 - 38,786 32 GQI Admlnlstrative Oftker 61 37,338 35,392
:: Accountant Section 8 27 705 - 38 786 31 951 Accountant I 33,493 31 523
4 Accounts Pa able Asslstant 19 506 - 27 311 24,477 Accountln C lerk 11 24 5Q8 26,143

yl Accounts Recelvable Asslstant 19 506 - 27,31 1 24 995 Accountln (Nerk 11 24 5Q8 26 143
(& Accounts Recelvable Asststant 11 29 344 - 41 081 30 385 No M atch
$: A dm pn A sslstant Executlve 22 787 - 31 901 32 625 A dm lnlstratlve Secreta 11 33,386 32,313

m 9 822 Admlnlstratlve Secreta $ 28 563 30 Q43a Admln Asslstant I 21,147 29 6Q6 2

R Admln Asslstant 11 19 506 - 27 31 1 25 109 Offlce Asslstant V 26 017 26 532
Admlnlstrator Beneflts/safet 27 705 - 38 786 36 177 No MatchS 32 623 

-  45 672 43 638 N o M atchA dm lnlstrator c ontract

g
! Admlnlstrator Em lo ment 27 705 - 38 786 25 0Q0 No Match
':2 506 27 31 1 23 806 N Q m atcha A dm lnlstrator Pa roll 19

Admlnlstrator PC/l..AN 26 065 - 36 491 35 339 Network Su od S ecIaI1st 45 085 34 1011
. A nal st M 1S 30 983 - 43 376 37 794 S s A  Ilcatlons S eGiaIIst 11 43 641 36 97 1

)' Anal st Plannln & evaluatlon 27,705 - 38 786 33 280 No Match
l Area Houslng Manager 32 623 - 45 672 44 394 No Match
3 Asslstant Houssn Mana er 19 5Q8 - 27 311 24 995 No Match

I Attorne Staff 42 458 59 442 52 000 Asslstant C1t Attorne 58 474 57,236
g. Bud et/Accountln Mana er 32 623 - 45 672 39 148 Accountant 11 41 642 43,304
; c A .p C ounsekn Advocate 1G 229 - 22 721 19 295 N o M atch

c ase M ana er 21 147 - 29 606 24 574 N o M atch

c ase M ana er IG T 21 147 - 29 606 28 400 N o M atch

c hlef H ousln lns ector S ect 8 26.065 - 36 491 32,Q15 N o M atch

c lerk S ectton 8 16 229 - 22 72 1 19 475 O ffiGe A sslstant 1II 20 017 20.035

c om  Ilance A udltor 40 819 - 57 147 48 892 A dm inlstrative O fficer III 39 260 40 534

c om  troller 45 737 - 64,032 65 776 N o M atch
c ounselor IC T 19,508 - 27 311 25 613 N o M atch

c ounseler Sectlen 8 17,869 - 25 016 23,691 N o M atch
y''o Data Ent Clerk 14,590 - 20.426 19 B28 Office Asslstant III 20,017 28,836
$% ctor. Facllitles M alntenance 44,096 - 61.727 62,162 N o M atchD lre

PI Dlrector Houslng Management - 49 016 - 68 622 60 877 No Match
k.z R esources 32 623 - 451672 5-0

,
0Q0 ' N o M atchD lred or H um an

D lrector M lS 49,016 - 68 622 62 000 N o M atch



D lred or Plannln & D evelo m ent 49 016 - 68 622 56,299 N o M atch

D lred or. Pfocurem ent 40,819 - 57,147 48 593 No M atch
D lrectir, P ubllc R elatlons 37,540 - 52,557 51.74: C o C om m unlcatlons O fflcer 56.791 53 324

D lrector. R esldent S ervlces 49,016 - 68 622 58,818 No M atch

D lrector U R D P rQ ect 49.016 - 68 622 61 ,799 No M atth

Econom lc D ev C nordlnator 29 344 - 41.081 36,225 N o M atch

Fam sl S outh Thefa Ist 24 42G - 34 1%  29 332 N o M atch
H el D esk Technlclan 26 065 - 36,491 29 935 C It -w lde Servlce R e 25,234 25,353

H ousln A C C E S S S ec1a11st 22.-/8-/ - 3 1 901 26,809 N o M atçh

H ousln Ins ector S ectlon 8 22 787 - 31,901 24,773 N o M atch

; Housln Mana er 22 787 - 31,901 26 274 No Match
: Ftousm c ase Mana efs 21 147 - 29,C*: 27 1 19 No Match

.

% H um an Servtces S ecIalIst 22 ?87 - 31 901 28 059 No M atch

F ln Communlt Treatment Coord 26 065 - 36 491 34 374 No Match
X  Intake Processor Res Se1 psec 8 16 229 - 22 721 19 670 No M atch
R. l take S eclallst DATOP IC 16 229 - 22 721 18 000 Ofhce Asslstant 111--' 7 20 Q35

n 

20,01

I lntake S ecla11st TFP 16 229 - 22 721 19 475 Offlce Asslstant Ill 20,017 20,035R kead Mechanlc Asslstant 17 869 - 25 016 22 170 Asslstant Malnt Mechanlc 23 192 19 599

. 

Learnln C enter Teacher 26 780 N o M atch

'
@ Malntenance Laborer 14 590 - 20 426 17 238 Laborer 11 20 428 19,537

1 Malntenance O eratlons M r 34 262 - 47 967 41 300 No Match
8 M alntenance Tralnln C oordinator 24 426 - 34 196 30,911 No M atch
; M ana em ent Revlew  O fflcer 24,426 - 34 196 31,585 No M atch

>

f>' M aterlals/s u l A sslstant 17.869 - 25 016 21 442 Storekee er 21 973 21 915
sl M aterlals/s u 1 Su ervlsor 26 065 36 491 33 037 Stores Su ervlsor 30 030 27 331

rt't M echanîc - A utom otlve 22 767 31 SG1 27 537 Auto M echanlc 30 859 29 078

'zi M echanlc - C ar enter 22 767 - 31 901 27 159 C onstructlon M alnt M echanlc 28 604 25 028

I
: M echanlc Electrlclan 22 767 - 31 901 26 770 S stem s M alnt M echanlc 30 651 29,723

ê' Mechanlc HVAC 22 767 - 31 901 20 074 S stems Malnt Mechanlc 30 651 29,723
Z. M echanlc L0cksm Ith 22 767 - 31 901 25 736 S stem s M alnt M echanlc 30 651 29,723

M ecbanlc - P îum ber 22 767 - 3 1 9D 1 28 759 S stem s M alnt M echanlc 3û 651 291723

M echanlc A sslstant 17 8s9 25 016 20 768 Assfstant M alnt M echanlc 23 192 19 599

M odernlzatlon C oordlnator 21 147 - 29 606 27 169 No M atch

M odem lzatlon M ana er 34 262 - 47 967 43 676 No M atch
Personne' Technician 19 508 - 27 311 24 698 O fflce A sslstant IV 22 708. 23.045

Plannln & E valuatlon A sslstant 24 426 - 34.196 40,999 N o M atch

Presldent/c Eo 81 602 - 114 323 100 079 N o M atch
P roctlrem ent & E ner C ontrol M  r 29,344 - 41,081 35 697 N o M atch -- -

Y Pr? ect Mana er 37,540 - 52.557 40 344 No Match''# P ublic R elatlons A ssist 22,787 - 31.901 29,118 N o M atch

= P urchase O rder C ferk/s ecreta 16
,

229 - 22 721 24 118 O fflce A sslstant IV 22,708 23,045
R ece tlonlst 14.590 - 20 426 16,993 O fe e A sslstant lll 20 017 20,035

Rec: tionlst/secreta 14,590 - 20 426 20 250 O fflce A sslstant lll 20,017 21h,(135



R e-H am  S echallst 16.229 - 22.721 19,475 N o M atGh

R e-Locatlen A sst P 161229 - 22 721 17 867 N o M atch

R elocatlon S ec1a11st U R D 29 344 - 41 Q81 36.173 H ousln lR eferral S etâalsst 29,272 29,478

Resldent S electlon S ec1alIst 17 269 - 25 016 18,984 N o M atch

S afe Pro ram  M ana er Interlm  241425 N o M atch

Secreta $7,269 - 254 16 19,188 Offlce A ssistant 1ll 20,017 20 035
Sectlon 8 C oordlnator 24,426 - 34.196 28 727 N o M atch

Senlor Bu er 32,622 - 45,672 41,999 P urchasln A  ent 35 944 4û
,B11

Senlor H otlsln M ana er 26,065 - 36.491 29.532 N o M atch
Senlor O  eratlons M  r - Buslness 40,819 - 57 147 47.501 N o M atch

; Senlor O erations M r - O er 40 819 - 57 147 47 5Q1 No Matsh
â! SNAP Investl ator 22 787 - 31,901 25 289 No Match

.% SNAP O n-slte Coordlnator 17 269 - 25 016 19 893 No M atch

$ URD Pro fam Coordlnator 29 344 - 41 Q81 40,000 No Match
# . URD Pro ram M ana er 37 540 - 52 557 55,000 No Match
$t V olunteer C oordlnator 26

,065 - 36 491 26 668 No MatchY 
V  P A dm ln & Flnance 60,491 - 84 687 78 000 N o M atchC

j W ork Order Clerk 16 229 - 22 721 20 742 Ofhce Asslstant 1II 20 017 20,035
,Workln Foreman 24 426 - 34 196 25 7G3 Labor Crew Chlef 11 39 2o3 29 365S 

otlth Coordlnator 24 426 - 34 196 28 895 No M atchg 
.Y

Y

I

J
%

T
d



P A Y  C O M PA R IS O N

A UD ITO R IU M /CO LISEU M IC O NV ENTIO N C ENTER A U THO RIW  CIW  O F C HA RLO TTE

175 -190 FU LL T IM E E M P LO Y E E S 4565 FU LL T IM E E M P LO Y E E S

JO B TITLE PAY RA NG E AV G AC TUAL SA I.A  Y JO B TITLE M AR KET R ATE AVG  ACTUA L

A ccountln C lerk - Pa roll 18 720 - 29 952 30 000 Accotlntln C lerk 11 24 508 26.143

j Accountln Clerk - Purchasln 18 720 - 29 952 20,800 Accountln Clerk 11 24 5Q8 26,143A
ccountln Clerk - Recvbls 10 920 - 18,720 24,500 Accountln Clerk 11 24,508 26,1432

.% Accountln O ffice Su r 22,000 - 42 000 31 125 No M atch 24 50B 26 143

y Admin Asslstant I 25 X 0 - 35 000 36,465 Admln Secreta l 28 563 30,043
# ' Adm ln Ass1st 11 20 800 - 30 009 25 000 Offlce Asslstant V 26 017 26 532
;t A ssIst Box O ffice M  r 20 800 - 28 000 21 000 N o M atch -

U Ass1st Concesslon M r 24 0Q0 - 35 000 25 000 No Match
rl

y AssIst Ctr Stewafd 20,800 - 28 000 19 000 No Match
Asslst Facllltles/E ul Mech 14,560 - 22 8B0 20 713 Construdlon Maint Mech 28 604 25,028S A
ssIst Faclllt D lr/B ld M  r 35 000 - 45 000 56 691 N o M atch

M stst Securtt Coord 10 920 16 720 1E 50G No Match1 Ass
lst w arehouse M r 20 8o0 - 30 000 22,480 No M atchC

Aud/Arena O eratlons M r 30 0O0 - 59 000 54 954 No Match1 B
an uet/8evera e M r 22 880 - 31 20Q 29 000 No MatchY 

B an uet C a taln 10 920 - 18 720 17 472 N o M atch

1 Bookln Mana er 20,800 - 30 000 29 O00 No Match
S Box Office Mana er 26 000 - 46 000 37 440 No Match

j Cashler 10 92Q - 18 720 13 500 Revenue Coll AssIst I 18 984 20 224
g. Catenn fBan uet M r 2G BGQ - 30 QQQ 37 962 No M atch
Q. C aterln M ana er 30 000 - 50 000 42 000 N o M atch

C aterln S tew ard 20 8O0 - 30 t)00 30 000 N o M atch

C oncesslon A sslstant 14 560 - 22 880 1 3,000 N o M atch

C oncesslon O ffice M  r 25 000 35 000 34 343 N o M atch
C oncesslons S ecreta 20 B00 - 30 000 23 500 O fflce A ss1st IV  22 708 23

,045
C oncesslons M  r 26 000 46 000 41 148 N o M atch

C onv Ctr Food + Bev M  r 60 500 N o M atch

C onv C tr O  eratlons M  r 30,000 - 50 000 45 754 N o M atch

C ook 18,720 - 29 952 28 000 N o M atch
#*V Dlr of Lelsure O eratlons 17

,0Q0 - 22,000 70,000 N o M atch
r' D lred or of Finanoe 5G GBQ - 75 QQG $5 (IIXI N o M atch

O
F Dlrector of Personnel 30 000 - 60 000 50 500 No Match

=  E lectncian/M alntenaoce Tech 16,640 - 31 2000 34,125 S stem s M alnt M ech 30 651 29 723

Event C oerdlnator 20 800 - 30 000 25 261 N o M atch



Event D lfector 35
,00: - 45,0û9 44,1Q9 N Q M atch

Executw e C hef 50
,090 - 7(),000 52.092 N o M atch

Faclll D lr/Bld M  r 80
,000 - 1 1 g0 000 76

.667 N o M atch
Facil E ul m enl M echanlc 18

,723 - 29,952 24
,515 S stem s M alnt M echanlc 30

.651 29,723Facill En 
Ineer 35 000 - 45 000 52,000 O  eratltm s S tl eN lsor 44

,534 49,953Faclllt Plum b
er 14,560 - 221880 24 461 S stem s M alnt M echanlc 30 651 29 723

H VA C Technlclan 22
,880 - 31 200 31

,803 H VA C Technlclan 34
,826 31,862Labo

rer I 10 920 - 18 720 15 705 Laborer 11 20
.428 19 .537Lab

orer 11 10 920 - 18 720 14 145 Laborer I 17
,892 17,383M am ta

nance Forem an 14,56û - 23 (h90 33
.090 Labor C rew  C hlef 11 30 203 29

.365; Malntenance Su t 25 0Q0 - 35 Q00 40
,792 C hlef M alnt M ech 38 B34 38 041

Mana in Dlrector 10 % 000 - 200 000 150 000 No Match2 M
afketln D lred or 4û 000 - 5: QQ() 43

.917 N o M atcb4
P rom otlons M ana er 20 8000 - 30 000 29

,000 no MatchF J
(g. Purchasln Mana er 25 000 - 45 00 40 245 Perchaslpg Agent 35 944 40

,811i i
an 42 D(*  N o M atch7. R efn elë lon T es'hn t;

am  sales M ana er 28 000 
-  50 000 40 25ï N 0 M atcll

'-' d Tech 30 000 - 40 000 41 234 N o M atchScoreboar

secreta JRece $10n1st $ 12 48(1 - 20 BQ() 1B 357 Office Assist IV 22 708 23 045) Secretar/ReceptIo
-

nlst IIl 
.  

10 920 - 18 720 Part Tlm e O fflce A ssist 1II 20 017 20
,035j Securlt Coordlnator 20 800 - 30 000 33 599 No Match

o secuflt G uarö 1(1 920 - 18 72; 13 875 N o M atch

Server Part Tlme No Match1 s
ous c hef 25 000 - 35 000 47 250 N o M atch

Y G stems Aumlnlstfator 35 QGG - 45 Q()() 41 978 Netwofk AGmlnlstrator 5
.8 465 39 22;1 W aderA altress P

art-Tlme No MatchC w
arehouse c oordlnator 14 569 22 880 20 184 Storekee er 2 1 973 2 1 915

7: w arehouse M anager 20 8
.00 - 30 GQ0 25 333 N o M atch

R
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Q
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B E NE FITS C O M PA RIS O N

G H A * I 0 1=  H Y IQIN G  A U T HO R IW  G O O F C HA R LO T TE

H FA TH IN SUR A N C / = T S enthl

PPO  M A  FO S B

H c  Cm st EE lM t c  G est E E C'0st (7tw t E E t7x t

Em  $195 76 K  (D  $123 11 :13 %  $121 57 K  œ

Em  + CA M  ren :1X  76 $292 36 :226 K  $1Q1 X  $201 33 4K  45
Em  + s :I95 76 W œ  42 $240 (K) $107 82 $213 07 K95 /3
Em  + Fam l $195 76 $286 42 $2*  19 $115 1D W 27 33 :102 13

H M O  H M O

Em  (X1 $143 Q8 K œ  $119 @4 R  32
Em  + CN ld ren $143 ()8 :143 œ  $2*  53 &94 25

+ & $143 ()8 Fzœ  42 :221 44 ;FJ œ
Em  + Fam  :143 QB W œ  42 :235 89 $1œ  œ

D Y A L = TS ontbl

H A X  C,est E E Cm t C  Ceost E E G ost

Em  O n $16 07 K  (X) $12 02 $2 69
E + Cehlld rerl &16 07 &26 43 $12 02 $12 97
Em  + s &16 07 ;26 43 &12 02 &17 39
Em  + Fam  $16 07 $25 43 $12 02 $27 67

LIFE IM UM MO E C'O STS M onm l

H A K  G est EE Co st G  Cm t E E Ceest

Em  O n $9 20 $0 X  $ :$85/1%  K  (X)
Em  O  1 N/A N/A $0 CO  K  (I4CO  $1 05

Em  * Cehdd ren K  (X) :1 12 W % N/A
Em  + S K  (X) $1 12 N/A N/A
Em  + Fam l $0 X  :1 12 K  X  F ) 24 $1 77

R F N R E M EN T PLA N S

H O U S IN G  R EN EW A L & LX A L A G EN G IES R ETIR EM E NT PLAN N C  LX A L G O V  E M P LO Y E E S R ETIR EM EN T SYST E M

HA C C  Co st E E C x t (7 C ost E E G ost
c.ost 7 5%  5 5%  4 80%  5%

Ie ent (m s 4 N one

Vesbn Se- ule 5 rs 5 Y ears

SH O R T T ER M  D IW ILIR

H AC.G  N O N E C ost E E Cost * %  sala 26 w k

$ SW t+Jruo $0 (X) 7 da w arbn nod

LO NG  TE R M  D ISA B ILITY

H AC J  C.ost EE Co st C  Cm t E E Co st O n Tf nd  vested ln retlrem ed  1an

œ %  of sa u to a e 65 K'Ve =  K  (X) 5 13/51œ  TO  (X) 50%  u to a e 62 6 m o w a* n rltxl

K  *qywai-  rere aoer 6 lno em re ent
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BEN EFIT: C O M PA RISO N

A U DITO RIU M IC O LISEU M ICO NVENTIO N C ENTER A UTHO R ITY C IW O F C HAR LO TTE

H EA LT8 INSU RANC E C O STS M onthl

PPO NO N PPO PO S A PO S B HM O
AGGA Cest EE Cost AGCA Cost EE Cost CI Cost EE Cest () Cost EE Cest C Cœ t EE Gest

Em  lo ee O nl :131 (X) $0 œ  $131 (X) SQ 00 $123 11 $13 68 $121 57 $0 (K) $119 %  $6 32

Em  lo ee + Chlld ren N/A N/A $226 96 $101 %  $201 33 &90 45 $208 53 $94 25

Qm lœ ee + S u:@ NlA N/A $24Q * $1W F2 :213 W 195 73 1221 44 $99 (DY 
Em  lo ee + Fam ll $230 (X1 565 (X) $230 00 $65 (X) $256 19 $115 10 5227 33 $102 13 $235 89 $1(B  (K3G

&
4

jl DENTAL GOST: Mtmthl
X  cost EE ccst cl cdxt EE Cost;$ A C CA

Em 'o e: Oat $16 (X) K (K) $12 22 $2 69V 
Em  lo ee + Chlld ren N/A N/A &12 02 $12 97

; Em Io ee + s use N/A N/A &12 02 :17 39
* *

. Em  lo ee + Fam ll $36 00 lncl In M edlcal &12 02 $27 67

r

B uFe Iusuu Nce cos'rs MontM

V
A C CA  C ost E E C ost C , C ost EE C ost

o. Em  lo ee O nl K  33/1=  $0 (K) $ 385/1000 $0 (X)

j' Em lo ee o qonal N/A N/A $0 (x) $0 0460 $1 05
Em Io ee + Chlld ren N/A N/A N/A N/Aj Em Io ee + S tls/ N?A N/A N?A N/A

ihl Em lo ee + Fam ll N/A $ 68/un1t $2 o6?unlt $0 (X) $0 24 $1 77
I
: - - -
@' Nc LOCAL GOVERNMENTAL EMPLOYEE S RETIREMENT SYSTEM
R

A C C A  c ost EE C ost c I c ost E E C ost

Cost 4 80%  6%  4 e0%  6%

lnvestm ent O  tlons N one N one

Vestln Schedule 5 Year? 5 Years

SHO RT-TERM DI3ABILIW

50%  sala z6w k m ax A C CA Cost EE Cost (; Cost EE C est 50%  sala 26 w k

=  8 da w altln ntxl $4 rf /ee/m o $0 (X1 $ K /ee/m o $0 (X) 7 da walbn nod

#
e uo x o

-Telm  oeAslu'rv;F

î: - -#%%Fb Cc/st EE Ctrat C Gost ''Xi Ctrat Ol% ; notveste  m ie rement yn
&Q (D  $ 5211*  $ 13/:1œ  $0 (X) * %  u to a e 62 6 m o waibn nod



B EN EFtTS C O M PA R IS O M

A U D ITO R IU M /C O LISEU M /C O NV ENTIO N C ENTER A UTHO R ITY C IW  O F C HA R LO U E

(lN NSTW OFX  (/N NETW LRK)

B ENEFITS D ESC R IPTIO N CC A - PPO  AC CA - N O N PPO C IW  - PO S A C IW  - PO S B C IR  - H M O

Calendar Year Deductlble $200/$600 $200/$600 $200/$600 $4004 1 200 None
O ut of PocRet M axlm um $800/$2 400 $800/$2 400 $1,509/$3 000 $4 800/$9 600 $1 500/$3 000

S
X  tafetlm e M axlm um  $1 M bllson $1 M llslon $1 M llllnn :1 M llllon $1 5 M lllion

tk.'''h Llfetlm e M ax M ental/chem lcal $20 000 $20 000 $40 000 com blned $40 000 com blned $40 000 com blned
f:- Prlm a Care Ph sician Svcs $10 co a B0%  $15 co a $20 ce a $15 co a%<

S eclal Ph iclan Svcs $10 co a 80%  $15 eo a W 0 co a $15 co a

Matem lt Care 90% 80% $15 co a $20 co a $15 ce aCQ
a. In atlent H os ltal Svcs 90%  80%  80%  80%  85%

r
r:p In abent Ph sician & Su eon Svcs 9Q% 80% 80% 60% 85%R 

O ut atlent S ur lcal C h s & Treatm ent 90%  80%  80%  80%  85%
n' O ut atlent X R a & Lab 90%  80%  100%  100%  100%

e Out abent Short-Term Rehab 90% 80% $15 co a $2G oo a $r5 coQ 
Home HeaIth Care 80% 80% 100% 100% 100%I H
os 1ce c are 100%  100%  100%  100%  100%*

Sllllled N ursln Faclllt 90%  80%  80%  80%  85%
c .

)' Emer enc Care 90% 80% $50 co a 80% &50 co a 80% $50 co a 85%
1 Emer enc Care Ambulance 80% 80% 89% 80% 85%
r Mental/substance Abuse - Ir$ attent 9Q% 8Q% BQSI'. %Q9/o %TJu
x  M ental/substance Abuse O ut atlent 60%  50%  $25 co a /5Q vlslts $30 co a /5Q vlslts $25 co a /50 vlslts

ê' chlro raotlc Svcs 90% 80% $15 co a $2Q co a $15 co a
S  Pfescîl tlon D !u s 

-  R etall 1(0 *Zp8()%  100% /80%  $5/$10 $54 10 $5/$10
Prescrl tlon Dru s M all O rder & 0/$10 $ 04 10 $12 ce a &12 cp a $1?J$1& $30

Y#
r:

T



Expeyditure Stltem entPropde expsndlture detail for plqgram for which funding is being requested.
O utllne specific services or actllltles for which City funds will be used. Provide an
item izsd 11st of intended expendltures and sources of revenys including total
operation fufltb y reserves jnd incom e from  pnvate fund rm slng. Distinguish City
funded activlties and activlties funded from  otlter revenue sources.

H ISP IC  / LA T W O

C O M M  IT Y  R ESO U R C E  C E  ER

Staff and O peratlon B udget

Fiscal Y ear 1997 - 1998

staff

Executw e D lrector $35,000

A dm m lstratw e A sst / Sec $23,000

R ecepuonlst $ 18,000

stat'r Costs $76,000

@
O perations

Fnnge B enefits @  18%  $13,680

Techlucal W rlter $18,000

Techm cal A dvs or $10,0*

Coples and flyers $1,500

Telephone (3 hnes &  Fax) $2,000
O ffice Supplles $1,500

M lleage &  Travel @  30/%  $1,800

Postage 6000 pcs @  32/pc .$1,920

Program  Prom otlon $6,250

Rent $18,000

U tllltles $2,4%

M lscellaneous $2,500

O perations Costs $79,55:

TO TA L CO ST $155,558

6
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Q uestions
an d

A n sw ers

@  '
Please place behind the last yage following t:e
Q uestions and A nsw ers tab m  the blue H alf-day

R etreat N otebook.

@



ions and nsw ersuest

C otm cll's questlons from  the prevlous budget dlsctussloms are answ ered below

Q 75 . lncreasing t:e bus fares is projected to result in a reduction in ridership of 1.1
m illion rides. H ow  long w ill it take to reeover from  this initial reduvtion in

ridership?

From  the ttm e fares are m creased and servlce m cnu nes are zm plem ented m til tile

Flve-Y ear Trnnp ortatlon Plan, n derslup levels m .e proled ed lo reoover to ongm al levels

m  l 2 to 1 8 m ontlls

9 76. The follow ing quese ns relate to general governm ent debt cspacity:

-  
H ow  m uc: debt cap acity does the C ity b ave?

-  
W bat is tbe projtd ml capadty over tlle next tbree yeârs?

-  
W lm t doe.s debt caplcity m ean?

D ebt capam ty m fers to the C lty's ablllty to lssue debt m thout a tax jncrease A t the

January Counm l Retreat $46 nulllon m  addltlorml debt capaclty wis ldentlfied Tills .

addltlonal debt capmuty ls atelbutble to the upcom lng annexatlon ($20 m llllcml and
lmproved revenue assumptorls ($26 nulhon) n e m creu ed debt capamty ls bax d on
these tw o oikanges, debt retzrem tnt schedules are m d uded m  the debt m odel and do not

contrtbute to the addtttonal $46 nulhon ln debt capaclty

D ebt capaclty ls m easured over a 10 year penod For purposes of the C apltal lnvese ent

Plan, the frst fve years of debt capaclty ls consldered for program m lng n e $46 m llllon

m  addm onal debt capaclty m ay be lssued at anyttm e over the next f ve years

D ebt C apam ty ls calctllated based on C otm cll's Capltal Invese ent Plan financlal pollcy

of m alntzunlng a ftm d balance ln the D ebt Servlce Fund equal to 50%  of debt paym ents

for the follom ng year ln advlsm g that $46 nulllon m  debt capam ty w as avm lable, the
50%  linanclal pollcy w as taken m to account and lt ls prolected that the 50%  level w ould

be reached ln the year 2004 Thls financlal polley adds to tbe strength of the C lty's

financlal condltlon and helps to m am tam  tlle C ll 's A AA  credlt ratm g

'Ihe 17Y 98-02 Recom m ended C apltal Investm ent Plan program s tlle $46 nulllon ln

addltlonal debt capaclty as follow s (reference pages 1 18 and 1 19 m  the Recom m ended

Budget)

Half-Gay Buiget Relrrals - gutsuons an; M swe:s He out Page H-84



-  $25 m lllion for the local m atch for a federal Interm odal Surface Tranqportatm n

Em clency Act (ISTEA) grant as part of the Flve-Year Transportatlon Plan

-  $9 5 rm lhon for tw o road prolects A reqm ppa Dnve and K refeld D nve as part of

the Five-Y ear Tm nqportatlon Plan

-  $1 1 5 m llllon ls reserved for a future publlc m ves% ent need Several capltal

needs issues are outstandm g, m cludlng the Trolley, W estslde Strateglc Plan,

C W A C B tusm ess Park, 2015 Land U se Plan and tlle Flrst W ard Plan

'Ih e R ecom m ended FY 98-02 C ap tal lnvese ent Plan aISO recom m ends a sluft m  tlw

property tax rate totahng % # Thls shlft ls com posed of two parts as follow s

-  W # trnnqfer from  the Storm  W ater Fund to the Debt Sem ce Fund to support the
$98 4 m llllon m  bonds approve.d m  N ovem ber 1996

-  W f tm nqfer 9om  the G eneral Fund to the D ebt Sem ce Ftm d to support the local
m atchm g reqturem ents for tlle Flve-Y ear T rnnqportatlon Plan

Q 77. Please explain the grow th in parking and concession revenue noted for the A irport.

Tbe A tm ort ls prolectm g grow tlh m  1ts concesslon and parkm g revenues as a result of the

follow m g '

D ally parkm g deck rates lncreu ed from  $8 to $12 to be com po ble m th m arket rates at
other A lrports n e m creased rate w as eF ectlve A pnl l , 1997 A ddltlonal surface lots

(1 e Park N  Fly, EZ Park, Executlve) have been recently acqulred to m eet m cremsed
dem and Parkm g has been grom ng at a rate of about l5%  due to C harlotte's lncreased

ongm  and destm aton traffic p ow th (m ore Charlotte and surrotm dlng area cltlzens are

travelm g)

The A tm ort's food, beverage, new s and glft sales have lncreased from  about $25 m llllon

m  17Y 94 to $40 nulhon m  FY 96, due to contm ued grow th m  passengers utlllzm g the
A lrport Tlus p 'ow tb m cludes trao c m creases as w ell as new  fam btles added m  the Food

A trlum  lt ls A vlatjon's optm on that thls partlclzlar segm ent of the A lrport basm ess hms

an upslde potentlal of about $60 nulllon n e A trport recelves vanotks percentages of

these sales

A ddltlonally, due to contm ued grow th ln total boardm gs, the A lrport's R ent-A -c ar

m arkd  reflects skong grow th R ent-A -car sales lncreased from  $36 m llllon ln 12Y 94 to

$49 m llllon m  17Y 96 A gam  the A lrport recelves a percenu ge of these sales

Half-day Budget Retreatq - Qvtstlens and Answers H andout Page 11-85
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Q 78. H ow  m uch m oney is available in current budget @nY 97) f@r Council C ontingency?

O ngm al appropnatlon w as $324,500 of w luch $220,750 ls avm lable ms of M ay 15, 1997

Q 79. H ow  m any of the contracts aw arded based on eom petition have been am ended, had
ad dendum s w ritten, or otherw ise changed?

O f 34 contracts, 7 have been am ended, term lnnted or otherw lse changed before the

com pletlon (Iate of the contract

O ne clty-aw arded contract w as outsourced after tbe em ployee m volved m  the partlctllar

w ork rest> ed

Three contracts w ere am ended to change the scope of servlces, to expand responslbllltles

of the contracts

Three contracts w ere term lnated, canceled or ended due to default by the contractor

These contracts m clude one grounds m am tenance conkact and tw o R O W  m om ng

conkacts ln tlle flrst case, the contract wms awarded to the second low  bldder (pnvate),
m  the other tw o cases, the clty w ms tiie second 1ow  btdder m ld w e assum ed responslblllty

for the w ork

Please see follow m g pages for detm led tnform atlon .

Half-day Budget Retreats - Q uestlons and M sw ers H c dout Page H -86
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c ity of C Earlotte

P ublic/p rivate C om petitions
Janaary 1994 T hrough M sy 1997

y: Actlvlty/servlce KBU Bld Contract Award Amendments, Change Orders, Pnce Incre-qqes, Other
51 O pem ng C ontcact A m ount

he cona ct Penod

F
X  Tlre Servlce - Loulse B SS 022 2/94 C lty N one - Contract com pld e
a A venue Shop 23,681

g 1 Year
3

Telephone Installatlon, B SS 08/10/95 C lty C lty em ployee rrslgned m ld-contract term

j Malntenance & Repalr 103,971 Contract was awarded to the pnvate sector
g 1 Year N o further changes

; Radlo lnst llatlon &  B SS 01/24/96 Pnvate C ontract am endcd to add 2 1 other clty vehlcles

c R em eval - Publlc 52
,
729 C ontract extended to Grst renew al year

l Safety Velncles 1 Year

x  W ater D lslnbm lon C M U D  12/01/95 C lty N one

V Locates - Entlre 490,1 70
ê's O peratlon 3 Y ears

Sew er R 0 W  C leanng C M U D  08/07/95 C lty N one - C ontlact com plete

&  M alntenance - O ne 20,276

B asln 6 M onths

M atenals Testm g C M U D  10/04/95 Clty N one

192,746 C ontract extended to flrst renew al year

>  
l Y ear

#
f%

T
; .



l

A ctlvlty/sen rlce K B U  B 1d C ontract A w ard A m endm ents, C hange O rders, Pnce lncreases, (MIIt'r

O pem ng Contract A m ount

C ontract Penod

R eslduals M anagem ent C M U D  10/23/95 C lly N one

Faclllt'y O  &  M  4,880,374

2 3 Years
Q

Reslduals M anagement CM UD 10/23/95 Pnvate Noner
# ' Land A ppllcatlon 2,031,540
* 3 Y ears

1 wastewater Treatment CMI.JD 04/11/96 Clty None
65 Plant O & M - Invm 3,242,459
P  Plant 3 Yeats

8 W ater Treatm ent Plant C M U D  04/1 1/96 C jty N one
*

: O  &  M  - V est Plant 1,521 ,103
c. g y eam

l STS - N lgbt
, 
H ollday C D O T 12/12/94 C lty N on:

&  W eekend Servlce 975,000 T hls conkact w as tem unnted7:

% 3 Y ears n e sem ces pnm ded by thls contrad  w ere then m corporated m to the
0* bllc/pnvate com petm on for the entlre STS servlce on 12/03/96
s Pu

A nnexatlon Street C D O T 07/14/94 Pnvate N one - C onk ad  com plete

W ldenlng - O ne 607,331

A lm exatlon 12() D ays

Traffic Slgnal B ulb C D O T 09/07/95 C lty N one - C ontract com pld e

R eplacem ent - Entpre 48,982 W ork m rform ed $8,715 below  contract am ount
System  90 D ays

J
%
T
; .
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A ctlvlty/servlce K BU  B 1d Contract A w ard A m endm ents, Change O rders, Pnce Increases, O tber

W emng Contract Amount
C ontcad  Penod

Street Bmse Fallure C D O T 10/26/95 C lty N one - Conkact com plete

x Repalr - Selected 91,720

R Streets 90 Days#

G rounds M m ntenance - EPM  02/17/94 C tty N one - Contract com plete

q
: V acant Lots - Entlre 9,217
* System  1 Y ear

:c
a Faclllty M m ntenance - EPM  1 1/15/94 C lty N one - C on% ct com plete

:1: Palntlng - one Flre 12,860 W ork pedonned $7,63: below con% ct mnount
f' Statlon 30 Days

g Factllty Constructlon - EPM  û22 1/95 Clty N one - Con% ct com pld e
'*'* H V A C Installatlon - 9

,220

= Radlo Tower BulldlngY

j Faclllty Constructlon - EPM 02/21/95 Clty None - Con%ct complete
b: Electncal Installatlon - 16,775=

; Radlo Tow er B ulldlng N /A

S' Faclllty M m ntenance - EPM  11/15/94 C lty N one - Con> ct com pld e

Palnllng - Tw o Flre 3,938

Statlons 45 D ays

Faclllty C onstructlon - EPM  03/08/95 C lty N one - C on% ct com pld e

Broom  Storage 31.895 W ork perform ed $4,536 below  contract am ount

B ulldlng 30 D ays

r
%
x

T .
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A ctlvlty/servlce K B U  B ld C ontract A w ard A m endm ents
, 
C hange O rders, Pnce lncreases, O tlm r

O pem ng C onhact A m ount

C onkact Penod

System ahc Tree EPM  12/06/94 Pnvate N one - C ontract com pld e

Trlmmlng - 400 Trees 35,200F
25 6 M onths

L< Faclllty M alntenance 
-  EPM  07/18/95 Clty None - Contract com pldeT

4 . K itchen R enovatlons - 3 1,757
9- T w o Flre Statpons N /A

T
j Grounds M alntenance - EPM  01/16/96 Clty None

j ROW Momng - 56,034 Contrad extended to ftrst renewal year
<2 D tstncts 1 &  4 1 Y ear

g G rounds M am tenance EPM  01/1 1/96 Pnvate Pnvate oontractor defaulted
*

y Y acant Lots - Entlre 15.210 Contract aw arded to second low  pnvate sector bldder for $16
,
540

n' System  1 Y ear N o further changes

1 Grotmds M amtenance - EPM  02/22/96 Pnvate Contract am ended to m clude prope es adlacent to m owmg areas wluch were
î Phasc l - Center Clty 504

.900 prew ously tm der a sepam te pnvate con- d=

: 3 Y ears U nder the term s of the contract, a pnce m crease of 1 75%  w as approved m
# A pnl 1:97
s

Industnal H yglene Flnanc 04/03/96 C lty N one

Entlre Servlce e 152
,878

3 Y ears

M eter Readlng - 2s%  C M U D  01/09/97 C lty N one

of R esldentlal M eters 631
,421

3 Y ears

%

T
* .
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A ctlvlty/sem ce K BU  B ld Contract A w ard A m endznents, Change 0 rd= , Pnce Increases, O ther

O pem ng C ontract A m ount

Contrad  Penod

G rounds M m ntenance - EPM  01/1 6/97 Pnvate N one

2: Phase 11 - Outlylng 285,327
B  Facllm es 3 Y ears

g' Grotmds M amtenance - EPM  02/04/97 Pnvate N one
# ' Pollce &  Flre A cadem y 152.019

/ Pollce Adam  Bureau 3 Yearsr1 
- -

c?
R STS - Entlre Sem ce CDOT 12/03/96 Ctty None
r 3,963,5%

';' 3 vears

; Street Reconstructlon C D O T Clty N one - Contract com plete

ï 89,000

= N /A

1 Parklng Lot CDOT Clty N one - Contzact com plete
C onstructlon 28,000

x
B N /A
ê
Z d M am tenu ce - E PM  (13/06/97 Pnvale Pnvate con% d or canceled contract aRer five w eeksG roun s

RO W  M em ng - 84,288 Cono ct awarded to the Clty, second low  bldder for $1 10,364

D lstnct 2 3 Y ears N o further changes

G rounds M am tenance - EPM  03/06/97 Pnvate Pnvate con% ctor canceled contract after âve w eeks

RO W  M om ng - 78,600 Contract aw arded to the Clty, second 1ow  bldder fpr $1 14,969

D lsm ct 3 3 Y ears N o further changes

Y

(Z cp ljst cos
o
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FY 98 and FY 99 O perating B udget

FY 98-02 C apital Investm ent P lan

C ity of C harlotte
M ay 12, 1997

M ayor and C lty C ouncll, l am  pleased to glve you an overvlew  of the

tiscal years 1998 and 1999 tw o-year operatlng budget and the sscal

years 1998 through 2002 C apltal Investm ent Plan Thls budget reflects

the pollcy declslons the M ayor and C ouncll have m ade In the 5 focus

areas T he recom m ended budget also resects the C lty organlzatlon's -

com m ltm ent to translatlng those focus areas lnto servlce dellvel

B udget B ook R eference N o apEo //c reference

1



H ig h Iig hts

o N o Tax Increase s ince 1987

o N o increase in G eneral Fund Fees

o Investm ents in C om m unity S afety

and T ranspo rtatio n

T he M anager's recom m ended budget contalns no tax Increase or

Increases In G eneral Fund fees There are slgnlscant new  Investm ents

In com m unlW  safeW  and transpodatlon These lnvestm ents are
accom pllshed through the contlnued restructunng of C lty governm ent

Budget B ook R eference E xecuttve Stzrnm a?y pages E'S-JO and E S-18 through 8 s-

20 M ay 12 C 1ly M anager subm lttal Jetter and Prelm nary Operatm g Plan pages 5

through 12, 13 through 16, and 23 through 29

z



B ud get D evelo p m ent G oals

. A lig n reso urces w ith prio rities

* lm plem ent Novem ber 1996 Bond Projeca

. R ed uce service costs and m aintain

custo m er service

. P rovide C o uncil w ith budget info rm ation

earlier

3a T he M ayor and Councll establlshed 6 goals to gulde developm ent of
thls budget T he first goal w as A llgn resources w lth C ouncll's prlorlbes T hese

pnontles are ctosely akgned w lth Councll s focus areas of Com m unë  Safety,
T ransportatlon C lty W ithln a C lty and Econom lc D evelopm ent

3b T he second goal ls lm plem ent N ovem ber 1996 Bond Prq ects that

fund m q or new  capltal Investm ent  Last Novem ber the voters approved $98 4
m llllon to Im prove the Infrastructure In nelghborhoods show lng slgns of dlstress and

to Im prove and expand our road netw ork

3c T he thlrd goal Is R educe Servlce C osts and M alntaln C ustom er

Servlce Through the R estructunng G overnm ent focus area, costs are $20 m lllson
Iess than they w ould have been w lthout ngbtslzlng com petltlon benchm arklng and

process lm provem en?  T he challenge now  ls to m alntaln custom er sew lce S everal

servlces are now  show lng slgns of not m eetlng custom er servle.e expect tlons T hose

areas such as the nelghborhood sldew ask program , are addressed w lthln thls

recom m ended budget

3d T he fourth goal ls Provlde G ouncll w 1th budgetary lnform atlon earller

In the budget developm ent process C ouncll's B udget C om m lttee has m et slnce

N ovem ber and the full C ouncll has partlclpated In half-day budget retreats slnce

February These m eetlngs have provlded C ouncll tbe opportunlty to dlscuss the

m alor com ponents of the budget early In the process

B udget B ook R eference M ay 12 C fty Y anager'a subnuttal Ietter

3



A d d itio na! FY 99 G oals

o Inco rpo rate 2015 P lan actio n steps in the

budget

o Keep the propeo  tax rate revenue neutral
w ith revaluatio n

Tw o addltlonal goals apply to the second year of the tw o-year budget

W e w lll address these goals next S prlng T he tirst of these goals ls

Incorporate 20 15 P lan actlon steps In the budget as approprlate T he

2015 Land U se plan Is currently under dlscusslon In the P lannlng

Llalson C om m lttee and w lll com e to the full C ouncll Iater In the year

T he second goal Is keep the property tax rate revenue

neutral w lth revaluatlon M ecklenburg C ounty w lll soon reassess aII

property W hen C ouncll revlew s the FY 99 budget plan next year, the

recom m ended budget w lll Include a property tax rate that w lll generate

the sam e am ount of revenue had revaluatlon not occurred

B udget Book R eference M ay 12 C/ly M anager's atzbm llta/ Ietter
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lnfo rm atio n to be S hared

.  R eve n ues and E x pe nses

œ  C o uncil Focus A reas

* N ext Steps

I w lll now  hlghllght the revenues and expendltures w lthln the M anager's

R ecom m ended budget and how  the budget addresses C ouncll's focu?

areas l w lll also outllne the process C ouncll approved for revlew sng

the recom m ended budget

B udget B ook R efem nce N o speclfic reference

5



E x pend itures by F und

y= --. :%

A o m  5%

a hv  5%

. . -  . .  
6%

* R  a

1 7%

tw -  28%

fN  3$%

P e rce nt o f T ota l E x pend ltu res

T otal expendltures are In 7 categorles T he capltal budget ls the Iargest

expense, follow ed by the G eneral Fund The capltal budget, the

G eneral Fund and our debt costs represent over 80%  of the C lty's

expe nses

Budget 8f)o/4 R eference Prelm rlary Lperatlng Plan page 97

6



T otal B ud get

FY98 - $876 m illion

FY99 - $823 m illion

The total of the M anager's Recom m ended Budget ls $876 m llllon In

fiscal year 1998 and $823 m llllon ln fiscal year 1999 The 6%  decrease
ln the second year ls due to the com pletlon of several m alor w ater and

sew er prolects durlng the first year

The budget ls dlvlded lnto 2 com ponents the operatlng

budget and the capltal budget

Budget Book R eference Preflm lnary O peratfng Ptan pages 97 and 98
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O perating B udget

FY98 - $559 m illion

FY99 - $569 m illion

T he operatlng budget reflects the costs of dellverlng servlces to our
clbzens T hls lncludes salarles, electrlrlty for street Ilghts, operatlng the

afrpoft and m aterlals such as concrete and asphast

The operatlng budget totals $559 m slllon for FY98, a 7%
Increase over last year The m crease ls due prlm anly to lncreases for

publlc safety, annexatlon, the 5 year T ransportatlon Plan and alrport

expanslon

The total operatlng budget for 6Y99 ls $569 m llllon, a 2%

Increase prlm arlly from  Increased debt costs

B udget s ook R eîerence Pre/lcllrlary O poratlng Plan pages 97 and 98
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FY 98-02 C ap ital Investm ent P lan

Neighborhoods $ 229 m illion

T rans portatio n 226 m illio n

Facility Investm ents 23 m illio n

E co no m ic D eve lo pm e nt 647 m illio n

Total $1.125 billion

The 5 year Capltal Investm ent Program  or C IP totals $1 1 Lllllon The
C IP Is dlvlded lnto 4 functlonal areas N elghborhoods, T ransportatlon,

Faclllty Investm ents, and Econom lc D evelopm ent

E conom lc D evelopm ent lncludes the alrport and w ater and sew er

Infrastructure

B udget B ook R eference Prellm lnary C lP page 135
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C ap ita! B ud get

FY 98 - $317 m iiiion

FY99 - $254 m illion

From  the $1 1 bllllon caplî l budget over the 5 years, the capltal budget

for R 98 Is $317 m llllon and $254 m llllon for 1W 99 The decrease from
the first to the second year Is due to a sm aller w ater and sew er capltal

program  In the second year

B udget Book R eference Pre/m nary O peratlng Plan pages 97 and 98
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R eve n ues

8 % 1e %

O therTaxes

- .x.- F.  Fac  g x

28 %

R evenues to fund our operatlng and capttal budgets com e from  6 m ayor

sources Bonds and R ates, Fees and Fares each com pnse roughly W

of our revenue stream

B udget Book R eference Vanous data from  Preltm lnaly O pem tm g Plan pages 86

through 1J0
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R eve n ues

8 % 10 %  R
c>  Tax

> < D  %

0 * œ  Tow -

Y FG F-  9%
%  %

Propeë  taxes, w hlch have not Increased slnce 1987, are 1/5th of the

Clt/s total revenues

Budget Book R eference Vanous data fm m  Prellm lnary Operatlng Plan pages 86

through 1 10
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P ro pe T ax R ate

FY97 FY 98 FY99

General O perations 43.254 43.004 43.004
Debt Paym en/  6.75 7.26 7.6Q

Pay-A s-Y o u-G o C apital 1.50 1.60 1.60

Storm  W ater 1.00 0.76 0.6Q

TOTAL 52.504 52.504 52.504

The current property tax rate ls 52% 9 and Is spllt tnto 4 com ponent?

The M anager's Recom m ended tax rate for FY98 rem alns at 52* 4, but
shlfts '%# from the General Fund to debt seœ lce tö suppod the s-year
transportatlon plan The recom m endatlon also tncludes the first % #
transfer from  storm  w ater to debt sefvlce to support last Novem ber's

bonds

The FY99 tax rate Is recomm ended to rem am at 52% 4 w1th an
addltlonal ?/#  transfer from storm water to debt servlce

Budget Book R eference Executlve Sum m ary page E S-IO

13



G eneral Fu nd R even ues

G ra ntsO th
e r

o 
3 %53 J

o

#'

np
R ates &

F e e s

* %

O th e r P ro p e rty

T a x es T RX

14%  * %

T he property tax pnm anly supports the G eneral Fund, w htch Includes

tradltfonal m unlclpal servlces, such as Pollce, Flre, garbage colled lon

and landscaplng of publlc spaces

B udget B ook N eference Ekecutlve Sum m ary page E S-18
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G eneral Fund R evenue C hanges

(i rl Ik1 illitl rl t$)

B ase

C hange A nnex T otal

P roperty Tax $ 2.2 $ 8.3 $ 10.5

Police Services (1.3) (1.3)
G ranl  3.5 3.5

O ther -2.9 2.9 . 5.8

Totals $ 7.3 $ 51.2 $ 18.5

The G eneral Fund revenues are prq ected to Increase by $18 5 m llllon
over the current year P art of thls change Is a result of the upcom lng

June 30th annexatlon of approxlm ately 22 square m lles The

annexatlon also has $10 m llllon In first year costs assoclated w lth lt

Budget Book R eference Executlve Sum m ary page E S-18
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G e neral Fu nd E x pe nses
(irl rkl illity llts )

P o l 1 c e

$ 107 Fl re
$ 44

47

S o lld

W a s te

o ther $ 26
$ 35 G eneral

D O T o ovt

$ 17 : 4.4

G eneral Fund expendltures Include Pollce, at $107 m llllon and Flre at

$44 m llllon Pollce and Flre are 57%  of the G eneral Fund budget

Budget Book R eference F-xectltle'e SJm m ary page E S-21 and pre/m nary Operatlng

Plan page 100
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E nterp ris e F u nd s

* W ater and Sew er

* P ub lic T ransit

@ A viatio n

* S to rm  W ater

R ates. fees and fares are 28%  of total revenues and support our

E nterprlse F unds

B udget B ook R eference N o speclfic referepce
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R eve n ues
O th e r G ra n ts

8 %  jq os

B  o n d s
a %  *

P  r o p e r t y

T a x

20 */o

0  t N e r T  a x e s

9 %
R  a t e s, F e e s &

F a r e s

28 %

W hlle the G eneral Fund Is funded Iargely w lth property taxes,

Enterpnse funds are self-supporbng through revenues such as w ater

and sew er rates, translt fares, and Iandlng fees to alrllnes that use our

alrport Storm  W ater beglns m  thls recom m ended budget to w ork

tow ard enterpnse fund status by the year 200 1

8 udget Book Reference Vanotls data from  Prellm lnary Opem tlng Plan pages 86

through 1 10
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W ater and S ew er Fu nd

. R ate increase eq uals 2.5%

. Average m onthly bill increases 63#

. C apital expands plants and street

m ains

T he Increase In the w ater and sew er rate Is 2.% :: , the sm allest Increase

In 14 years, due ln Iarge pad to the com petltlon program  T he 2% %

lncrease results in an average m onthly Increase of 63# on the water
and sew er blll The rate Increase Is drlven by the capltal program

B udget Book R eference O ecutlve S um m ary pages E 5-23 and E S-24 and

P relm nary O peratlng P lan pages 47 through 51 and 1Q4

1#



P u b lic T ransit

o  Five - Y ear T ransportation P lan

o  Fare increase

> 20# increase 'llocal''

> 25# increase nexpress''

T he M anager's recom m endatlon for the publlc translt fund Includes the

beglnnlng of the s-year transpoftatlon plan, w hlch seekG to double

translt rldershlp by the year 2010 To support thls plan and to brlng

fares In Ilne w lth com parable cltles, fares are recom m ended to Increase

In 1W 98 from  80# to $1 00 for local servlce and from  $1 15 to $1 40 for
express servlce Fares have not Increased slnce 1992

Budget Book R eference Executlve Sfzm m ary page E S-26, and P rellm lnary O peratlag

Plan pagea 23 through 29 and 107
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A v iatio n

. A irpo rt M aster P lan

. Parking and C o ncessions R evenue

grow th $5.1 m illion

G roM h at the alrport IS drlven W  the alrport m aster plan Land
acqulsltlon In the srst year and the thlrd parallel runw ay In future years

are the largest prq ects assoclated w 1th the grow th W hlle the prq ed s

are suppoded prlm arlly by federal revenues, local reventleG from

concessfons and parklng rem aln strong

Budget Book R efetence Sxecf/f/v'e Sum m ary page ES-25 and Prellm lnary Operatlng

Plan pagea 52 through 55 and J06
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S to rm  W ater

o R ed uce backlog of repair requests

o  R ate increase equals 7.7%

o A verage residential m o nthly bill

increases 24#

T he recom m ended storm  w ater program  contlnues on the expanslon

course esV bltshed (ast year The Im m edlate goal of the program  (s to

addresG the backlog of storm  w ater requests w lthln 10 years W e are ln

the sfxth year cf that program

To achleve that goal, the resldentlal storm  w ater rate Is recom m ended

to Increase 7 7% , or 24# per m onth

B udget Book R efeœ nce Prellm lnary O perat/pg Plan pages 36 through 39 and 105
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C ouncil F ocus A reas

W ith tbat overvlew  of the C lty's dlfferent funds, expenses and revenue

sources, I w lll address C ouncll's focus areas and how  thls

recom m ended budget allgns resources w lth C otlncll's prlorltles

B udget B ook R eference N o speclfic reference
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C o u nci! Fo cus A reas

o C o m m unity S afety

o T ransportation

o c ity W ëthën A  C ëty

e Econom ic D evelopm ent

o  R estructuring G overnm ent

C ouncll has Ide ntlfied the follow lng focus areas

C om m unlty Safety

T ransportatlon

C lty W ithln a C lty

E conom lc D evelopm ent and

Restructunng G overnm ent

Budget Book R eference hlo speclfic reference

24



C o m m u n i S afe - P o lice

. D rive dow n crim e rate

. lncrease perceptio n of safety

* Invest additional $17 m illion

T he C om m unlty Safety P lan establlshed the goals of drlvlng dow n the

crlm e rate and Increaslng the perceptlon of safety ln our com m unlty

T he recom m ended budget lncludes a slgnlscant new  Investm ent In our

Pollce Departm ent A  $17 m llllon addltlon over the current year IS
recom m ended, an lncrease of 15%

B udget B ook R eference Executlve Stlm rrlary page E S-22 and Pm /lrrllrlary O p eratlng

Plan pages s through 12
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C o m m unity S afety - P o lice

o 103 m o re O fficers and S uperviso rs

> 45 C om m unity Police O fficers

> 4 1 R espo nse T im e O fficers

> 16 S ergeana

> 1 D om estic V iolence

The expanslons are for com m unlW  pollclng, officers for response-tlm e
patrols, sergeants for lncreased field supervlslon and the dom estlc

vlolence program

B udget 8 t7ok R eference O ecutlve St/m m a/y page 55-22 and Pre/m nary O peratlng

Plan pages 5 tllrofzgll 12
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C o m m un ity S afe - P o lice

. 40 m ore non-sw o rn personnel

. 26 Telecom m unicato rs

> 8 C ustom er S ervice

> 2 D om estic V iolence

. 3 A uto m atio n

. 1 D N A  Lab

A ddltlonal personnel are also added for telecom m unlcatlons, custom er

seN lce , dom estlc vlolence counselors,autom atlon and the D NA  Iab

Budget Book Reference Fa ecutlve Sum m ary page E SQ 2 and P rellm lnary O peratm g

pfan pagea 5 through 12
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C o m m u n i S afe - P o lice

. T echno logy and A uto m atio n

o V ideo C am eras in P o lice C ars

o H elicopter

ln addltlon to staffing, the recom m ended budget Includes contlnued

fundlng of the Pohce lnform atlon system s plan, vldeo cam eras In patrol

cars and purchase of a replacem ent hellcopter

B udget B ook A eference Executw e Sum m aly page E S-2Z, and P re/m nary O peraûng

Plan pages 5 through 12

28
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C o m m u n i S afe - F ire

. A n nexatio n

. Tw o Fire S tatio ns

.50 add itio nal pos itio ns

* F ire O rga nizatio nal S tudy

. M inim um  S taffing Levels

T he Flre D epartm ent budget lncludes construd lon and stafling of 2

annexatlon fire statlons, as w ell as fundlng for the top prlorltles In the

organlzatlonal study T hat study recom m ended unlform  stafting to

ensure no com panles w ould be out of servlce at any tlm e and addltlonal

T elecom m unlcators for approprlate staffing on aIl shlfts

Budget Book Reference Executlve Slzm rrlary page ES-2z and Prelllzm ary Operatm g
Plan pages 13 through J6
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T ranspo d atio n

o D ouble T ransit R idership

o K eep P ace W ith R oad B uilding

N eeds

o Road Bonds - $66.4 m illion

* Five-Y earT ranspo rtation P lan

T he transportatlon focus area estabished the goals of doubllng translt

ndershlp by the year 201Q and keeplng pace w lth the 2G15 çoaK

builddng needs

T ransportatlon reflects a slgn/ cant new  lnvestm ent m  the M anager's

recom m ended budget ln addltlon to lm plem entatlon of the $66 4
m llllon In road bonds approved Iast N ovem ber, the budget lncludes

fundlng to begln the five-year transpodatlon plan

B udget a t7//: R eference F.a/ cl/lzee Stlm m ary p age 8 S-26, Preflm lna?y Opem tm g

Plan pages 23 l/prt7lg'/? 29 and J7rEWm /par.h' ClP pages 1 18 1 1 9 12% and 139 through

142
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T ranspo d atio n

* $160 m illion Gapital Program

. Existing D ebt C apacity

wTransfer W # G eneral Fund to Debt

. State and Federal G rants

wT ransit Fare Increase

. Fund B alance

The s-year plan, a $150 m llllon Investm ent, Is funded uslng a pcd lon Of

our exlslln-a $46 m llllon debt capacltyx a '%# property tax transfer to debt
servlce from  the G eneral Fund to create addltlonal capaclty. state and

federal grants, the recom m ended fare Increase and exlstm g fund

balances A  bond referendum  1s recom m ended In the year 2000 A
new  revenue source w lll be requlred ln the fourth year to com pjete and

sustaln the 6-year plan

Budget Book R eference 'xecutlve Stlm m ary page E5-26 Srelfnwrlary L peratlng
Plan pages 23 through 29 and #0; and Srellm lnar.g C /P pages 135 and ldo through

142
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C  i W  i t h i n A  C  i

o lm prove Q uality of Life

o  N eig hbo rho od Im provem enf B onds

> $32 m illion

o  N eig hbo rhood M atching G rants

o Land lo rd - Tenant M ediation P rogram

o Finanoial Partners - $4.7 m illion

C 1ty W ithln a C sty focuses on lm provlng the quaiW  of kfe m  our Inner
clty nelghborhoods

lm plem entatlon of the N elghborhood Im provem ent bonds approved last

N ovem ber are a key com ponent of the M anager's recom m ended

budget for C lty W ithm a C*  7 construcbon and four deslgn prq ed s
w lthln C lty W ithln a C lty are already undefw ay

The M anager's recom m ended budget also lncludes

fundlng to contlnue the N elghborhood M atchm g G rants program  and

fundlng for the landlord-tenant m edlatlon program  added several years

ago w lth no addltlonal fundlng

N elghborhood D evelopm ent contracts w lth 18 agencles to

provlde servlces to the C lty of C harlotte The total of these contracts Is

$4 7 m llllon, ranglng from  $2 m tlllon to the H ouslng Padnershlp for

houslng constructlon to $41 ,000 for St Paul Baptlst's After School
E nrlchm ent P rogram

Budget sook R eference Ekecutlve Sum m afy pages 8 5-28 and 65-29 Prellm m ary

O peratlng Plan pages J2 34 35, and 1 10 and Prellm m ary C IP  page 1 18
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E co no m ic D evelo pm ent

. A irport M aster P lan

. W ater and S ew er lnfrastructure

* C W A C  B usiness Park

. S treet Tree R eplacem ent P rog ram

* Landscaping for M edians and

R ights-o f-W ays

The C lty's P lcture of the Future determ lned that the C lty w ould be a

platform  for econom lc developm ent The M anager's budget

recom m ends a num ber of Inltlatlves w hlch support econom lc
developm ent, Includlng expanslon of the alrport and the w ater and

sewer Infrastructure A lso Included ls $200,000 for the plannlng of a
C lty W ithm  a C fty Buslness Park The budget does not lnclude further

Investm ent In the buslness park

lm provlng the quakty of our nelghborhoods and the

appearance of the C lty are also lm podant econom lc developm ent

factors R elnstatem ent of the street tree replacem ent program  and

lncreased funds for Iandscaplng m edlans and nghts-of-w ays are
lncluded m  the recom m ended budget The appearance of our C lty Is an

Im portant com ponent to Inoreaslng econom lc developm ent

opportunltles

Budget Book R eference Pref/m m ary Opem tm g Plan pages 28 and 40, arld

Prellm lnary ClP  pages 143 W ough 146
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R estructuring G overnm ent

o R esource M anagem ent

o R ighl izing

o C om petition/p rivatizatio n

o P rocess Im provem ent

o Technology

o R eallocation of R eso urces

R estructurlng G overnm ent Is the process of shlftlng resources to hlgher

pnorïbes and m aklng those ljm lted resources go further

T he R estructurlng G overnm ent focus area has enabted us to address

the other four focus areas C ost reducbons achleved through
rlghtslzlng, com pebtlon and pnvatlzatlon, process Im provem ent, and

use of technology have shlfted slgnlficant resources to the hlghest

prlorlty servlces

Through com petltlon, 108 posltlons and recurnng costs of

$3 7 m llllon hava been ellm lnated from  the C lty's budget The
recom m ended budget has ellm lnated another 60 posltlons T he budget

allo lnd udes the sam ngs from  Solld W aste's bld for the second
quadrant of garbage cotlectlon The btd ds currently under revlew  by the

pnvatlzatlon com m t ee and w 4(( be com m g to C ounctl (r! June

B udget Book R efererlce M ay 12 Clty M anager's subm ltlal letter and varlous

departm ental references thn ughout the Prellm m al  O peratlng Ptan
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R estructu r-lng R esults

. com petition $ 3.7 m illion
* R ig htsizing 10.0 m illion

. C ontro lling C osts 7.0 m illion

Total $ 20.7 m illion

In addltlon to savlngs from  com petltlon, other savlngs are accrulng, as

w ell R lghtslzlng now  produces an annual savlngs of over $10 m llllon

The Clt/s operatlng expenses for costs such as electrlclty, supplles and
unlform s have been flat slnce 1991, an annual savlngs of $7 m llllon

A 1l of these program s have reallocated resources to the other focus

areas, parbculariy com m unlty Safety

C om m unlty S afety ls the focus area that ls m ost lm pacted

by the G enerat Fund , w hlch Is w here m ost of these cost reducbons

have occurred

Budget Book R eference C om pl/atfon of vanous depadm ental data throughout the

Prellm m ary Operatm g Plan N o specm c references
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G enera! F und E m ployees FY 98

3,000

2,500

2,000

1,500 EEI G eneral G ovt

K  P ubllc S afety
1,000

500

0
FY95 FY95 FY98

ln Flscal Y ear 1991, there w ere about 3,900 G eneral Fund em ployees

w lth roughly 1,900 publlc safety em ployees and 2,000 em ployees In

other areas

ln 1995, the num bers had shlfted to 2,500 publlc safety em ployees and

1 ,400 em ployees In other areas

T he recom m ended budget for fiscal year 1998 shlqs even m ore

em ployees to publlc safety, bnngm g the totats to 2 ,7%  pubkc safety

em ployees and 1,300 em ployees In other areas S lnce 1990, the C lty

has added 636 pollce officers

B udget Book R eference Executlve Sllm m ary page 17
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C om pensation

*  Em ployee Adjustm ent

w 4.0%  P ublic S afety

. 3.7%  Perform ance B ased

. 0-3%  C areer D evelopm ent

. B enefits - N o C hange

The recom m ended budget lncludes a com pensatlon adlustm ent for C lty

em ployees Pollce and Flre em ployees ln the publlc safeW  pay plan w lll

recelve a 4%  com pensatlon adjustm ent, an addltlonal cost of $3 2

rnllllon

For em ployees In the broadbandlng pay plan, each key

buslness w lll recelve fundm g for an average 3 7%  adjustm ent for lts

em ployees based on perform ance 3 tenths of 1%  Is added for career

developm ent, such as prom otlons and other recogntttons of changes ln

Job asslgnm ents

The restructunng of the Clt/s heabth rnsurance program  ls
now savlng $4 m llllon annually lnstead of the expected 10%  Increase
ln the C lty's $16 m llllon health care cost, m surance costs are held fjat ln

thls recom m ended budget There are no recom m ended adjustm ents to

em ployee benefits

Budget C ok R eference Pay and Benefits Recom m endatlons N em ?t
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F inanck'al P ad ners

N ot alI m unlclpal servlces are provd ed by C sty em ployees Fm anclal

P artners are agencles outslde of the C lty govem m ent that the C lty

contract.s w lth to provlde speclfic servlces T here are currently about 25

of these agencles recelvlng a total of $10 m llllon

B udget aook R eference N o speclfic referesce
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Financial P ad ners

.  A A  and S cience C ouncil

.  C o nvention and V isito rs B ureau

@  A uditorium /c o liseum /c o nventio n

C enter A uthority

A t the M arch budget retreat, the C ouncll revlew ed several of these agencles

The Arts and Sclence Councll ls recom m ended to recelve $2 1
m llllon for both Flscal Y ear 1998 and 1999 Thls ls the sam e fundlng Ievel as

the current year

The C harlotte C onventlon and V lsltors Bureau Is recom m ended

to recelve $2 2 and $2 3 m llllon In 5sca1 years 1998 and 1999 respectlvely

C C V B and the C ollseum  A uthonty share m arkebng

responslbllltles forthe C harlotte C onventlon C enter The budget recom m ends

that the approach establlshed for m arketlng the conventlon center be

reassessed T hlsw lll enable us to elther reaffirm  Jolnt m arketlng ls approprlate

or suggest to us another m ethod for use of these m arketlng funds

A t the Clty M anager's request, there ls a $ 1 1 m llllon transfer
from  the C ollseum  A uthonty's reseN es to the clty In each year Of the 2 - year

budget O nce C ouncll's pollcles are establlshed , these funds w lll be avallable

for use ln the C IP for unfunded prq ed s These m lght lnclude prolecg  such as

the w estslde strateglc plan, Flrst W ard lnfrastructure, the C lty W ithln A  C lty

buslness park orthe trolley

Budget 8 00:. R eference Pre/lm lnary Operatlng Plan page 85
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F inancia! P ad ners

o H ousing P artnership

o H ousing A uth ority

Tw o other financlal partners revlew ed ln M arch w ere the C harlotte-

M ecklenburg H ouslng Padnershlp and the C harlotte H ouslng A uthorlty

The budget recom m ends that w e contlnue the tw o exlstlng contracts

w lth the H ouslng Padnershlp for houslng construd lon and hom e

purchase counsellng

H ow ever, the M anager ls recom m endlng that fundlng for

one of tw o contrad s w lth tbe Houslng A uthorlty be term lnated The

S afe N elghborhood A w areness Program , or S NA P , dId not m eet
several of Its objed lves and ls unable to repod on several others T he
C lty w lll contlnue to supgort the H ouslng A uthonty com m unltles through

our targeted enforcem ent efforts, but does not conslder SN A P to be the

m ost effectlve w ay to do thls

Fundlng for the Houslng Authont/s self-sufficlency
program  's recom m ended to contlnue and to Increase Thls supports

C ouno l's houspng pollcles

Budget Book R eferect;'e Prellnunary Om rat?pg Plan pagas 34 and 35
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U nfu nd ed R eq uests

* Stop the Killing $ 40,008

* P hilharm o n ic O rchestra 100,000

. A A U J unio r O lym pics 100,000

* H ispan ic/Latino R eso u rce

C enter 155.000

$395,000

Fundlng Is not Included ln the recom m ended budget for new  requests

recelved from  outslde agencles T he recom m endatlon ls that the C lty

not expand the num ber of outslde agencles It contrad s w lth ln the

case of the P hllharm onlc O rchestra, C ouncll's pollcy slnce 1983 Is that

the Ads and Sclence Councll w lll manage the Clt/s funds for ads and
cultural program s and that alI related fundlng requests w lll go through

the A ds and S clence C ouncll

B udget Book R eference Pre//rnlnary O peratlng Plan page 85
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A d d itl'o nal U nfu nd ed R eq uests

o H ig her M aintenance S tandards

> S horter S treet R esurfacing C ycle

> 1-277 Landscaping

o E m ergency R ental A ssistance

o S treetscape Im provem ents

In addltlon to the unfunded requests from  outslde agencles, there are a

num ber of unfunded projects w hlch w ere requested from  Inslde the

organlzatlon

S hortenlng our street resurfaclng cycle from  15 to 12 years Is not

Included, nor ls addltlonal m alntenance along 1-277 that w as requested

by the State

lncreased fundlng for em ergency rental asslstance resultlng from  code

e nfo rce m ent w as not achleved

A nd Im provem ents along streets llke 9th, A lexander, and N orth

D avldson street are also not lncluded In the recom m ended budget

B udget B ook R eference P rellm lnary C lP page 132 and Sum m ary D at/ng of

Requests for Change to Ctzrrent Level (/nsert ln back pocket of book)
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B udget P rocess R eview

* C ouncil R etreat

* C ouncil B udget C om m ittee

@ H alf D ay R etreae

A t your places before you ls the M anager's recom m ended budget

M uch of thls Inform atlon you have seen at the C ouncll retreat, In

C ouncll's B udget C om m lttee and ln the half day budget retreats

Bvdget Book R eference N o specff/c (efeœ nce R eference fty thls .W/t8P ls prsv/tw i y

dlstnbuted m atenai
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R em alnder of B udget P ro cess

o C o uncil B udget R etreat M ay 20

o S to rm  W ater P ublic H earing M ay 20

o B udget P ublic H earing June 9

o C o uncil B udget R etreat J une 10

* B udget A d optio n June 23

T he rem alnder of the budget revlew  process lncludes another half-day

budget retreat on M ay 2Q, as w ell as the storm  w ater publlc heanng

held jolntly w lth the C ounty C om m lsslon T he P ubllc H earlng on the

budget w lll be at your regular C ouncll m eetlng on June 9th A  half-day

budget retreat IS scheduled for June 10th, w here C ouncll w lll be taklng

straw  votes on ltem s to add to or delete from  the recom m ended budget

A nd on June 23rd, C ouncll Is scheduled to adopt a budget for the

upcom lng fiscal year and a budget plan for the second year of the tw o-

year budget

Budget Book Reference Budget Calendar and Procesz (greerl sheet Jrl fnm t pocket

of ôook')
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C o m m unicatio n w ith C itizens

* P ublic H earings

* Televised M eetings

* ''State of the C ity'' B udget S um m ary

* D ocum ents A vailable at R egional

L ibraries

@ Fax and E -M ail Info rm atio n

* G overnm ent C hannel P ro gram m ing

V arlous opportunltles W IIl be avallable as w e contlnue through thls

process for cltlzens to Iearn about and glve feedback on the

recom m ended B udget

In addltlon to the publlc hearlng dates Just m entloned,

aII of the hearlngs and your m eetlng for straw  votes w lll be televlsed,

T he State of the C lty B udget sum m ary w lll be publlshed ln tom orrow 's

new spaper

B udget docum ents w lll be avallable at the fve reglonal Ilbrarles and

w e w lll m ake lnform atlon avallable by fax or em all upon request

T he budget vldeo w lll be Included In upcom lng G overnm ent C hannel

program m lng

B udget B ook R eference N o specdlc ?'eferepce See C orporate C om m unlcatlons
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C o nclusio ns

o  B ud get M eets G oals

o  R eallo cates R eso urces

o ln creases lnvestm ents in C o m m un ity

S afety and Transportation

o  M aintains Infrastructure fo r E co nom ic

D evelo pm ent

In concluslon, thls recom m ended budget addresses the goals the

M ayor and C ouncll have establlshed for thls budget process, St

reallocates resources to hlgher prlorltles, especlally com m unlty safety

and transportatlon, and m alntalns the Infrastructure that IS cntlcal to

m alntalnlng our econom lc Vltallty

B udget Book R eference N o speclk  refererlce
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FY 98 and FY 99 O perating B udget

FY 98-02 C apital Investm ent P lan

C ity of C harlotte
M ay 12, 1997

l am  pleased to represent the C lty M anageq the Budget Office and the

C lty organlzatlon In presentlng thls budget for your conslderatlon

B udget B ook R eference N o ap ecï c reference
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C O U N C IL B U D G ET C O M M IU EE M IN U T E S

D ate N ovem ber 26, 1996
Present R ousso, W beeler, Scarborough, R eld, B akers Spencer

A bsent N one

Tlm e 3 30-4 50 p m

O verw ew  t)f the Purpose of the B udget Conum ttee - Pam  Syfet't provlded an oven uew  on tbe

new  com m lttee w luch w as approved buy C otm cll on N ovem ber 1 l

Presentatlon of B udeet C alendar O ptlons - C U.I't W alton presented optlons for upcom lng budget

sesskons Com m tttee consensus was to recom m end to Councll Optlon 2 (m onthly half-day

Fnday m orm ng budget retreats each m onth)

Identlficatlon of Issues to be D lscussed - lssues w ere presented by com m lftee m em bers for future

dlscusslon Staff m ll sort tlw  lssues to determ lne lf further revlew  should be through the B udget

C om m lttee or other C ouncll C om m ltlees

C onm uttee M eetlne Schedule - C onum ttee agreed to m eet m onthly beglnm ng m  Januetl'y

C alendar m dlcatm g dates of C onm uttee M eetm gs, half-day retreats, deslgaated stafftlm es, and

other target dates for the budget m ll be provlded at the D ecem ber 2 W orkshop



C ouncil B udget C om m ittee M eeting M inutea

January 6, 1997

Preseat: C ounclhnem bers Charlle B aker, D on R m d, A I R ousso, Etla Scarborough, Sara Spencer, Lynn

W beeler

C lty Staff M arlager's O ftice - Pam  8yfem  C lt)z M anager
Budget and Evaluatlon O ffice - C urt W alton, B udgd  D lred or, T um lko Pm ckney and A nn W lllte

G uest Polltlcal Sclence student C ory H um phrey

A bsent: N one

T lm e 3 30 p m  - 4 45 p m

R onsso: W e a!r the Colm cll B udgd  C om m lttee O ur charge ls to asslst m  the developm ent of the agenda  for

Councll's m onthly half-tlay budget retreats, to assjst m  the pollcy lssues and questlons assoclated w lth lhe budget

retreats, and So recejve del lled m form atlon on som e of the budget retreat toplcs to help sllape prosenu tjon of tt:e

ltem s at the budget retreats Our charge for the Councll's halr-day budget rttreats ls 1) for staffto sllare
m form atlon on budget lssues, problem s and lw eds earller m  tlw  budgot devetopm eat process, 2) for sl ffto recew e
pollcy dlrechon * om  C ounm l durm g tlle developm ertt of tite M anager's recom m ended lm dget

I tltm k lt's a gpod cjlarge I am  gom g to ttun tlle m eetlng over at thls tlm e to C urt W alttm  1 had a few  questltm s
and they w ere answ ered to m y satlsfactloa and l tllm k tlm re w ere a num ber of quastlons posed at the Iast m eetm g lt

w as a good m eetm g 1 thlrlk C url m lght posslbly havr som e answ ers to those questlons C urt, please proceed

W alton n ank you M r k ousso Fn t, w ere there any com m entq on the charge tlm t w e dratk d and that M r R ousso

read? Ilust w ant to m ake sure that you have consldered sm ce your last m td m g, tile optllm s for calendars Each

optlon had a lm le de erent role The optlon that w as ohosen w as ttlt balf-day retreat.s B% lcally, you aIl w lll help
us stnzcture those half-day rttreat agertdas so tIIM  they w lll be the m ost productlve use of your tlm e W e Just w anted

to dratt o?t tlle cilarge for dus Coram lttee and those half-day retreatz If there are not any com m onts that's fm e, w e

Just w anted to m ake sure the charge m et w lth yotlr expecu tlons

R ousso: Curt tilere ls one questlon tllat l d1d nct 4sk W 1l1 tlle agendv  for the retreats rem am  baslcally the sam e as

you lm ve tllem  Ijsted?

W alttm ; n ey w lll be basjcally mq w e have drafted E ach m onth at your Budzet C om m lttee M eetm g, w q w lll brm g

the agenda for your retreat to the m tetm g, and m aybo som e sprpcltics abottt tltose agenda ltem s 'rhey m ay change a

lm le dependm g on w hen m form atlon ls avallable lf som qthm g ls not too far developed w e m ay not pm  lt on that

retreat W e m ay also add ltem s that you w ould llke Y ou can advlse us of that at the Budget C om m lttee M eetm gs,

but pretty m lm h they w ould stay the smne

R ousso: n ey w ere baslcally agreed upon by m ost of the C ouncthnem bers at the tlm e w'e w ere dlscussm g them

w eren't tlleyq

W alton: Y es

R ousso i tlm ught so

R eld. A re all of these at 2 00 p m  9
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W alton: Y es n ey w lll be held at 2 00 p m  on Tuesday alternoon

W lleeler W e have the calendar

W alton: Y our B udget C om m lttee M ed m gs are each m onth at 3 30 p m  , rlght before the regular w orkshop n e

H alf-day R etreats are tlle tà lrd Tuesday of each m onth from  2 00-6 00 p m

The one fhm g I w anted to com m ent on w as tbe questlon asked last m onth requestm g that the m atenals be sent out

two w eeks m  advance W e w lll rearrange the schedule to so that you w lll get the m aterlals ten days ahead of tlm e

how ever, lt w l11 not be qm te tw o w eeks

I w anted to start w jth a qulck revlew  of w here w e ended Iast year Last year's budget had a num ber of slgnlticant

changes to It and those changes can'y onto the FY 98-99 budget that you are gom g to begm  w orkm g on So

begm nm g on page one of the attachm ents, I w ant to Just w alk you through as a refresher n ey do have a

slgnlficant lm pact on the structure of the budget The t-lrst ltem  w ms tlle end of the Pollce TM  Equlty agreem ent that

w e w ere m  w lth M ecklenburg C ounty for about tive years It w as a slgnlticant sw m g m  tax rdtes Ill tlle endy (m r

tax rates m creased by 9 74 and the County's tax rate decremsed by 9 46 4 so there w as that W 9 (hfferentml there
rfhe good new s ls that you at least got back control over those pennles on your tax rate n e County had becom e otlr

second largest revenue source So at least w e have control of over at lemqt 10# on the tax rate

N um ber fw o R eallocatlon of tl)e property tax rate n ere w ere a num ber of changes there m  addlnon to tax equlty

Flrst a %# was shlfted from  PA YG to the General Fund to help support the cost of new facllltles, partlcularly two
new  polloe racllltles n e new  pohce headquarters operatm g cost ls m uch greater than the old n e W est lde

Servlce Center com es on Im e m  the Sprlng of thjs fiscal year 14 w ms shlfted from  PA YG to D ebt Servlce to
support the bonds tllat w ere passed m  1996 The l % 4 that w as reduced from  PA Y G  w as replaced by $10 m jlhon
frorn the G eneral Fund Fund B alance W e call that the C apltal R eserve So that w lll replace PA Y G  for a couple of

years

W heeler: Curt, w hat ls 14 equlvalent to now ? If used to be $2 7 m llllgn

W alton- In the current year lt ls $2 9 m llllon and m  tlle upcom m g year lt w ll1 be about $3 m llllon

W lleeler: W hat ls the dlscrepancy m  a 1 % # from  PA Y G belng replaced w lth 9 24 that's not qulte tlle sm neg

W alton: W e w ere draw m g dow n the fund balance to 10%  W e try to keep 10%  of ftm d balance at the rate of tlle

G eneral Fund so the am ount that w as over 10%  w e declded to dedlcate

W heeler: So It ls not equal to 1 % #

W alton: N o Tlus ls over tIM'e,e or four, m lybe five years before w e have to addrtss lt agam  B ut the prunary

reason w as fund balance bem g over l0%

R eld W hat d1d you say the next year w as golng to be9 $2 9 m llllon?

W alton: 11 $2 9 m llllon thls year and probably $3 m llllon next year

R eld: For purposes of rny analysls here l bave used $3 m lllltm a.s 1/ ralher th=  $2 9 lt's easler lf you are w orkm g
w lth ntzm bers So 144 w ould be $1 5 m llllon I know that's not qulte rlght but for dlscusslon, here ls w hat I w ant to
ask you W e had $4 5 m llllon gom g from  G eneral Revenues m to PA Y G , ls tlm t rlghtg n at $4 5 m llllon w as bem g
used for vanous ttïm gs W e replaced that w ltlt $10 2 m lllltm  lf m u dlvlde $4 5 m llholt m to $10 2 m llllon plus

lnterest, then you have got about three years and you are out of funtls A m  I rlght?

W alton. Y es slr

R eld: B ecause the $4 5 m llllon w as yearly occupance, so $I0 2 m llljon w lll only replace that yearly occupalice for

approxlm ately three years A m  I nght in m y tigurm g?
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W alton: Y es, but there ls one dlfference m  that som e of the thm gs that w e fonnally funded w lth PA Y G  w e bonded

and are now  ln D ebt Servlce A portlon of those thlngs, that $4 5 m llllon annual expense shllted to D ebt Sel-vlce

and ls funded a dlfferent w ay

R eld: O  K  B ut there ls som e confuslon Y ou sald four years so I am  offa year So after four or tive years w e are

stlll back to usm g up the $10 2 m llllon W hat exactly ls the $10 2 m llhon golng to be used forg W hat Is the

purpose of tlle $10 2 m llllon? For w hat purpose do w e use PA Y G ?

W alton: H ousm g

R eld For housm g So that $l0 2 m llllon w lll only last so m any years, m aybe four years m aybe tive years So w e

are at a pom t w here w e do not have any m oney lelt for houslng unless w e got m oney from  som e place else

W alton: W e w ould have to address lt agam  elther througll tlle tax rate or the C apltal R eserve

R eld . n e pom t I am  m akm g ls very slgnlficant m  that these transfers are gom g to leave us to figure out w here to

get thls $4 5 m llllon that w as gom g through PA Y G W e have got to tigure out a w ay to do lt I do not know  how
w e are gom g to do lt but lt seem s to m e that there ls som e Jeopardy m  that decjslon n ere ls a dow nslde that w e

m ay not be able to fm d lt five years from  now

R ousso: I talked to som eone about tlus aw hlle ago I thm k w e are delaym g the m evltable

R eld W e are also reducm g the fund balance by $10 2 m llllon That brought us dow n to the m m lm um  So w e sort

of cmshed out on that deal

W alton: n at brought us dow n to w here w e w ere ln the close of the year It ls actually back up now

R eld: B ut the fund balance ls a reserve account lsn't lt? So w e have spent som e of our reserve for better or for

w orseg W e have less reserve to spend today t11%  w e dld w hen w e took the $10 2 m llllon out?

W alton: Y es I do not rem em ber any of the fund balance approprlatlon sm ce then but lt ls posslble

R eld. I know  w hat w e have done and I guess m ost of us voted to do It but I thlnk w e have got to recognlze that w e

are not as strong tinanclally as a C lty as w e w ere before w e dId lt I am  w llllng to hear som eone tell m e w e are but I

do not th111k w e are I do not see how  w e can be as strong fm anclally

Scarborough: W e are not sm ce w e m ade that cholce ms you sald

Syfert: N o, I dlsagree w lth that I am  sony to lum p m  here at tlle Iast m lnute n ese declslons to shlft som e of our

cash around and put lt m to capltal w ere m ade after W endell asked a group to Iook at our fm anclal posture and our

usage of capltal The goal w as to put m ore m oney m to capltal n ey sald w e w ere bem g very conservatlve n ey

stated that w e w ere bulldm g up Fund B alance and uslng a lot of PA Y G  w hlle you should be bondm g m ore of lt

lnstead of havlng lt m  PA Y G  a'J caqh So they recom m ended and w e agreed to save PA Y G  dollars for thm gs llke

houslng - w hlch are harder to bond W e m oved as m uch as w e could of our PA Y G  and cash reserves m to D ebt

Sew lce The l f w as transferred to D ebt Sea lce n at 14 w ms m oved from cash to help m cremse the bonds n e
cash reserves w ere used for capltal as opposed to belng used to help balance the operatm g budget A s C urt sm d, thls

cam e up at the last w orkshop that w e had Y our pollcy ls to keep the Fund B alance at l0%  The State says 8%  so

w e are very conservatlve w lth the 10%  W e drew the $l0 m llllon dow n to 10%  so w e dId not have those cash
reserves to spend on capltal The Fund B alance ls back up to l3%

R eld. Let m e be km der W e are not as conselvatlve now  mq w e once w ere If w e w ere too conservatlve then w e

w ould not have taken som e of the Fund B alance W e have transferred m oney that w as com lng m  every year to pay

offdebt

Syfert I w ould ap ee w lt.h you D on - If w e had used that m oney to help balance the operatm g budget, but w hat w e

really dld w as lnvest m  capltal n e cholce w mq to m vest ln capltal, Invest ln operatm g, or not spend any of It and
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Just keep lt m  resew e Y ou sm d w e w ere not conselv atlve enough to take the reserves w e had and Iow er the tax rate

I m lght agree w lth you - but w e took a very conservatlve posture w hlch w e stlll have n at posltlon ls m vestm g m

capltal and not spendm g that m  the operatm g budget and trym g to bulld som e long range caplt l

R m d: If at som e pom t w e had $4 5 m llllon w e w ere spendm g ln housm g and w e w lll have som e Ggure less th%
that, w e w lll elther borrow  m oney to do lt or find m oney to do it n erefore, It ls a loglcal step to conclude m  m y

thm km g that lf w e are usm g $4 5 m llllon to fund debt w e are m  greater debt than w e w ere l guess the questlon ls,

Is lt better to borrow  the m oney than lt ls to pay lt as you go9 I am  not sure I agree w lth that concept n at js the

cholce w e dld m ake, to borrow  lt rather tlzan to pay lt ms w e go, lsn't lt M r R ousso? N ow  that's a m alor change m

m y m m d

W heeler. C M  I msk a questlong n e group tllat helped the C lty - w as that the group from  N atlonsB ank that Jlm

n om pson chalred and then retlredg

Syfert R lght

W heeler: So w e had the recom m endatlon from  the bank?

Syfert: Y es n ey sald w e w ere bem g very conservatlve The cholce betw een dom g PA Y G  and bondm g -

provldm g you w ant to m vest - ls that you can bond facllltles that are gom g to be used for m any years so they last

pmqt the llfetlm e of tl)e bond So you are paym g for roads and thm gs that are golng to be around th111y to titty years

w lth dollars that you pay ofrover tlm e Tile PA Y G  that w e stlll have w e use for sm aller prolecl  that you do not

w ant to bond A n exam ple ls housm g prolects w hlch are harder to bond A nother pom t on housm g, It dld not

happen thls year, but a couple years ago w e started usm g m ore of the housm g m oney from  the Federal m oney W e

got hom e m oney and B lock G rant m oney and started replacm g som e of that m novatlve m oney from  H O M E and

B lock G rants so that tlle m novatlve m oney could be used for other thm gs It goes to bulldm g crew s and

m tersectlons, etc

R ousso. A re there any m ore questlonsg

R eld: I w ant to m ake sure I have thls clear m  m y m lnd W hen w e bond thlngs, w e are paym g m terestg

Syfert n at's true

R eld: So w e are paym g m ore for those tllm gs than w e w ould lf w e used PA Y G  It's llke m e buym g a capltal

Im provem ent for m y house and usm g m y m com e to pay It offor takm g m y m com e and spendm g lt on som ethm g

else and borrow m g tlze m oney to pay lt off W ell, m  tw enty years w e are paym g double

R ousso: A ren't w e keepm g m ore llquldlty by dom g lt that w ay ms lt w as recom m ended by those folkq at

N atlonsB ankg

W alton : Y es

R ousso: I can undcrstand lt and lt m akes sense A  Iot of m alor busm esses do that

R eld: A re you dom g lt9

R ousso: Sure I do I borrow  cash on hand I guess m aybe N atlonsB ank does m ore consultlng for corporate

cltlzens than publlc entltles Ilke the C lty of C harlotte

Storm  W ater

W alton: n e lmst bullet under num ber two w as the 14 dedlcated to Storm  W ater It w ll1 be phased out m  four years

w lth the exceptlon of tax equlty n e tax rate I predlcted to stay flat at 52#
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R eld: I have a questlon on som ethm g else W e had som e response by M ac about thls In D urham  C ounty there

w as a law sult by the churches I know  for a fad  that they have stopped chargm g a storm  w ater fee l know  for a

fact that the sam e thm g ls happenlng m  G reensboro and G ujldford C ounty I thm k w e w ould be M lckm g our llead m

the sand to thm k that sam e thm g ls not gom g to happen to C harlotte lf lt does, and I have heard that ours ls

dlfferent, I tbm k w e m ay end up m  dpep troublp I say that because stonn w ater ls fotm d lllegal, espem ally as lt

pertam s to churches In fact D urham  C ounty llas stopped all charges

R oussou. N one w hatsoever?

Syfert If w e dld w hat D urham  County dld, that w ould happen to us In D urham , the court upheld the nght to

charge storm  w ater to everyone W hat got D urham  m  trouble and w hat got everyone else ln trouble ls tllat they are

takm g those revenues and usm g tllem  for non-stonn w ater related thm gs That ls w hy ours ls so dlfferent n at ls

one of the advantages of settm g up a utlllty 'fh e revenues and expendltures are exactly tled together

R eld H ow  about the rellglous aspect of lt9

Syfert n e D urham  cmse upheld lt

R eld. Then w hy are the churches m  G reensboro dom g the sam e thm gsg H as G reensboro spent the m oney on thm gs

otller tIIM  storm  w aterg

Syfert I am  not fam lllar w lth tlle G reensboro case

B aker Let m e be sure I understand I w ant to Iook at the Im pact on tlle M paycr here Lookm g at the bottom  lm e

w e have 434, and then 52 54 There ls only a net m crease to the tax payer, conslderm g the county contnbutlon, of

about a 144

R ousso. I w m lt a follow  up on w hat D on sald A re w e stnctly usm g those funds for storm  w ater and nothm g elseg

Syfert. W e are not usm g them  for parks, etc

R ousso: C an any doubt be attnbuted to that fact?

Syfert. D urhmn w as uslng storm  w ater funds m  streets They w ere usm g that m oney for thm gs other tIIm I storm

w ater thatlust dldn't pass the test If w e look at lt closely, there w ere four pom ts on tlle Iaw sult The pom t tllat

m oved lllegally w as how  they w ere spendm g the m oney Som e of tlle other pom tq are slm llar to ours B y m akm g

thls a utlllty, w e w lll keep lt legal and avold som e of tlle problem s

R eld: H ave tlley ruled on lt? n e only thm g I questlon and I am  not sure of ls the church mspect D ld they rule on

that lssue separately from  w here they w ere spendm g the m oney for thm gs other th%  storm  w ater?

R ousso: W ould that be consldered a tax and w by lt w ms consldered lllegal9

R eld: I don't know  the answ er to dlat

Scarborough If you rem em ber w hen w e passed the storm  w ater here, w e answ ered those sam e questlons

m cludm g the questlons from  the churches W e ruled tlzat w e w ould treat the churches llke everyone else There has

not been a church sm ce that tlm e that tlm e has ralsed tlus lssue

B aker. If w e are very careful ln the bookkeeplng and do not use that m oney for anythm g else then, w e have

prow ded a sea lce for rellglous facllltles w hlch they are allow ed to pay The burden ls en the fm anclal sectlon of

the C lty to m ake sure that w e are dom g lt correctly

R eld: l Just say w e need to be careftll 'Ihe law sm t agam st G reeasboro ls som ethm g tltat I Jtlst heard about
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Syfert: 'l'ho law sm t d1d cause som e concem  and w e do Iteed to eack w ltat Is llappeœlng across the State olt (t

A ccordm g to M ac so far w e are dom g yt rlght

R ousso G ood G o allead C urt

W alton: N ow  Iets Iook at these tivo under num ber thrre Pnor to July 1, 1996, tlle County charged a $38 fee on

each resldence tllen they reduced thelr fee to $10 T'hat actlon shlftcd $2 2 m lllltm of landfill cosl to the fl1ly So

ln tlze budget tlzat w as approved, there w as a $38 fee for sm gle fam lly unlts and $23 for m ultl-fam lly resldentlal

unlts m  the C lty

R ousso: I thm k the C lty dw ellers w 111 stlll pay $48 for a sm gle fam lly utut and $33 for a resldentlal 1:111t ls that

correct? n e County kept $10 for new  recyclm g So they got an m crease of approxlm ately $l0

W alton- Y es

R eld. Is thls each household?

W alton: 'I'hls ls each sm gle fam lly

R eld. B ut $10 Is the extra cosq correct?

W alton: (Yes ) Num ber four, the storm water enteqm se fund we talked about before As M r Baker's pomted out
the enterpnse fund structure ensures that the funds collectod from  the revenues w lll run m to the storm  w ater

expendlture fund The fee w as m creased to $3 13 and those w lll go up a slm llar am ount m  the next few  years

R eld: I have a questlon about thls I spent a llttle tlm e on thls yesterday ahernoon ms a m atter of fact H ere's w hat

w e have done l thm k w e ought to knew  w hat w e (hd If w e take tbe $3 13 and m crease lt by r/o each year, by tlte

end of ten years the storm  w ater fee w ill be $6 76 a m onth If you m ultlply that by I2, that's $81 00 for a

hom eow ner of a $100,000 house That's equal to an 8%  property tax lncrease on a $100,000 house It ls equal to

a :6 m crease on a $50,000 Nouse If l cam e ll1 here today artd sald to you guys w e are golng to ralse property taxes
8%  there w ould be the blggest carrym g on and crp ng, but yet w e've done It That's exactly w hat w e have done

N ow  for m ost of us that does not m atter n ere ls not a C ouncllm em ber that w ould vote on lt I w ould Ilke to see

them  do lt

R ousso: Y ou are ngilt m  your figure of $6 76 M y calculator w orked llke yours I tlllnk fhls Is a servlce tllat we are

havm g to furnlsh for these people

R eld. W e took m oney from  tlle property tax to pay storm  w ater and w'e are usm g lt fcr D ebt Selvlce and w e're

pmssm g lt on to people w ho ow n hom es W e need to Ievel w lth people lt Is a tax and you can call lt a fee lf you

lA e n e w orst thm g about lt ls that lt ls not deductlble If lt w ere a property tax, w e could deduct lt

scarborough D on - w ould you recom m end that w e ralse property taxes?

R eld; I recom m end tllat you put m e m  cllarge of the bndget and let m e show  you how  to cut enough out of lt to pay

for lt
scarborough. I tm se thls lssue because lf you w ant to K'IIIC about storm  w ater and cost, I suggest you go talk to G od

because hc brought the w ater B ut lf you w ant to talk aboul lt from  the perspectw e of the C lty of C harlotte slttm g

back and allow m g tlle storm  w ater to eat up the propertles, that's lrresponslble A re you askm g m e to be

m 'esponslble?

R eld: I thlnk you are m lssm g m y pom t M y polnt Is that stonn w ater ls one of the blggest problem s m  C harlotte I

tlllnk lt neetls to be fixed I thu111 lt needs to be looked at ln the context of w hat w e are gom g to be asked to spend

tlus year That's w hat l am  saym g to you l am  not gom g to brm g up a1l these deals W e are gom g to be asked to

spend a ton of m oney W hen you ask m e to borrow  m oney for certam  prq ects that I do not thm k are lm portant to

storm  w ater and w e are ralslng thelr fees every year, l am  gom g to rem lnd you of It That's the w hole pom t
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R ousso. I thlnk you should

Spencer: D on, l thlnk from  m y conversatlon w lth people that they are perfectly aw are that thls ls a fee that actq llke

a tax n ere w as an m ferestm g figure, Curt m aybe you rem eznber the num ber of people w ho deduct thelr taxes If

tllls w ms a tax w e could do tha.t but only about 20%  of people actually choose to deduct thelr taxes

B aker: The questyon of fees versus taxes ls a legltlm ate questlon Those thlngs that can be m easured posltlvely for

exmnple the am ount of w ater that you use, should be charged aq a fee Y ou know  exactly how  m uch lt Is

D lfferent people use dlfferent am otm ta and dlfferent people should pay dlfferent am ounts N ow  w hen you go to

storm  w ater you cannot do that I do not have a storm  w ater problem  W hen I bought m y 1ot I guess because of

m y tlam m g, l knew  w hat w mq gom g to be a probiem  and w hat w as not I bought a lot that w ould not have tlus

problem  l do not llke to pay tllat fee I w ould rather pay lt as a tax lf lt cannot be m easured I w ould m uch rather

take lt oH  of m y taxes and get a refund l am  gom g to suggest that som etlm e m  tlw  fuhtre w e m ake those thm gs

that are m easurable a fee and tllose thm gs that are net m easurable a tax

Syfert: A re you saylng that garbage and refuse should be a feeg A  Iot of cltles do tlm t as an enteqm se fee A re you

lookm g at puttm g storm  w ator back m to tlle property tax?

B aker: I am  not sure about titat Tw o people m  a falm ly m ay have X  pounds of garbage w hlle ten people m  a

fam lly m ay have Y pountls of garbage So lt ls not tho sam e level of sew lce n erefore, I w ould suggest that tllat

cotlntq ms a tax

Scarborough: D o you need to go to the Ieglslam re to get It to be a tax versus a fee? W e dealt w lth thls before and

you m lght w ant to go back and get that m form abon as a startm g pom t

Syfert: W llat I hear M r B aker saym g on the dtscusston of fee.s versus taxes ls tllls you w anl us to Iook at our

revenues and our servlces and com e up w lth a 1!st of those that can be m easured and those tllat cannot be m easured

I t1111+  that ls som ethm g tllt C ornm lttee can let you know  about n ls Issue w ms looked at by prevlous counclls, w e

looked at m akm g lt tax deductlble, and w e w ent througll a tax attom ey The attorney looked at all sorl  of w ays to

see lf thls partlcular fee or pazts of lt could be tax deductlble and they sald no W e trled that and cam e to a dead

end

B aker: If 1 can respond to that - I have tw o people ln m y fam lly and w e do not Gll up that garbage can half w ay

every w eek M y nelghbors have tive people m  thelr fam liy and they have lt stacked up W e should not be charged

tlle sam e am ount, and If B'e are charged the sam e am oun! w m should be charged a tax so I can get m y m oney back I

am  gom g to suggest that yollr reasonm g to Cotm m l show s tim  fee bams w as used because kt kept us * om  ralsm g

taxes It m ade us look bad I w lîl put It out there that jf m u can m eaqure lt charge a fee, lryou cannot m easure It,

tharge a tax

Spencer. W e d1d m ake tbat choîce I rtm em ber m  tito sohd w astt dlscusslork w e u lked about usm g technology to

m easure every household's garbage and w e could do that

Baker: I m n subsldlzm g the garbage busm ess

spencer. n at ls true l do not rem em ber all of that dlscusslon Part of w hat I do rem em ber ls that one of tlle w ays

( could choose to get around a fee w as te get m y garbage serw ce & om  som ew here else In other w ords that Is one

of the rlsks

B aker: I w ould llke to hear that dlscusslon com e up at som e w orkshop and let the w hole councll U III about lt

Syfert: Thls ls the Budget Com m ltk e and one of your goals ls to put thlngs on your R etreat

R el#; O ne of the w ays you can get a m eastmable effed  on storm  w ater ls gettm g a fee based on the square footage

of the property

Scarborough &  Spencer: That's w hat lt ls It ls bmsed on the lm pelv lous surface
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R m d. N o It only lvas tw o categon es

Spencer: W e could have m ore categones

R m d: W ell no - Just chargc so m uch per sqtlare foot

Spencer: True

R elfl 3'1us proposm on that C harhe ls talkm g about could be a real can of w orm s There are som e really hlgh crlm e

areas I am  paym g a lot m ore for that servlce th0  som e nelghborhoods I could argue that l am  paylng m ore for

tllat servlce than l use l th*  the argum ent ls gom g to break dow n eventually But lf you use your hypothosis that

lf m u can m ea ure It - w ell m aybe that ls It n en Tf you cannot m easure It - at Ie% t you and I get to take lt ofrour

tax es

R euss@u; C aplfal lm prtw cm ent N ogram

B aker: Excuse m e before w e go on, I dld not hear anyone say w e could talk about tllat

W heeler and rest of the group. Y es

W alton: W e could add lt to the agenda toplcs

R ousso: A bsolutely that's w hat w e are here for

W alttm : M tm ng on to tho next lte;n on the suggested toplcs W e w ant to w alk through these and m ake sure w e are
m akm g best use of your tlm e W e w ant to see lf you have gom m ents about the toplcs or see If there w ere addltlonal

toplcs to be added Tbe prm cipal prooess of ttïe chargcs w e taiked about before n e sm zctlzre of tlus year's budget

develogm ent cycle ls dlffèrent tII:JI lt has been m  the pal! n e C1P w ould be or ls suggested mq the f'lrst toplc

because the C apTtal budget ls alw ays runnm g a Ilule ahead of the opem tm g budget m  developm tnt and calendars so

w e suggest talkm g about the C lP w lth tNe exceptlon of PA Y G A lso, the Capltal Program  Evaluatlon Proposal Is

som ethm g that D on specltically asked abcut laqt year durm g the stl'aw  votes I thlnk you rem em ber w e asked about

softw are that w ould hclp us track m vestm ents W e never found anythm g to show  tbe correlatlon betw een

m vestm ents and Im provem ents W e are w orkm g w lth U NCC to plggyback w lth the fço uallty of Llfe Index'' that
they are dom g for N elghborhood D evelopm ent They m ll be looklng at nelghO rllgeds before m vestm ents are

m ade and lrack tbem  for a year or tw o and see w hat tNe changes are tn housm g stm ts, bulldm g perm lts, new

bulldm g starts, and a num ber of dlfferent vanables That ls som ethm g that w e are m eetm g w lth U N CC  about now

atld w e w lll brm g that to you m  February February m ay also be the appropn ate tlm e to talk about fees versus

taxes W e'll get that m  som ew here

R oussou: C ould you expand a llttle tlm e on the alrporo

W alton: They have not subm ltted thelr request yet

R ousso: D oes tllls llav'e anytlltllg to do m tll a four lane or thlrd w hatever pt 1s9

W alton: 'l'he thlrd lane Is already on the table and lt ls m  dlscusslon It has not gotten to 1t.: fundm g polnt yet

Syfert; The m eetm g ls not a nm ghborbood m eetm g It 1% a m eetm g w here Sue M tom as a person from  the

nelgllborhood, Steve C ram pton, Jerry O m  and Brookshlre go tltrough that 11st of thm gs tllat Sue and Thom M

brought up m  N ovem ber I msked Phll to facllltate tllat m eetm g and sort out those Issues and repcrt back to the

Councll pn or to w hen you hold your publlc heanng on lt So lt ls not a publlc heanng - lt's the facllltatlon

Spencer: There are tw o dates
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R eld: I have a questlon about A vlatlon I know  lt ls a very sensltlve sublect, and no one, I cannot say no one

because, I certalnly understand the lm portance of the alrport and U SA C to the C lty I m ust m entlon tlm t w e have

the low est boardm g rates and the hlghest alrfares

R ousso: W hat d,d w e I A  about an bour ago M adam  M anager? D on w e thlnk alike

R eld. I thm k thls ls an Issue that needs to be dlscussed I t11*  w e need to brm g ln tlle alrport and U SA ? m to thjs

dlscusslon It lslust not falr

R ousso I w ent to R lchm ond and m ost of the people flylng from  thls area w ent to Colum bla or G reensboro to fly to

R lchm ond D o you know  how  m uch lt costs to fly to from  here to R lchm ond? lt cost.s $600 If you leave from

C olum bla, lt costs less tban $400

R eld I tly to C hattanooga, Ttnnessee occaslonally and unless l have a seven day advance or 2 1 day advance It

cost m e $500 or $600

B aker. If you really w ant a gut w rencher, com pare the U SA Ir fllghts from  C harlotte to Los A ngeles w lth the falrs

from  R alelgh to L os A ngeles

R ousso W llat are t11ey? I never really reallzed thls before

B aker If you dnve to R alelgh and get a round trlp tlcket to Los A ngeles 30 days ahead of tlm e, leave on Fnday and

com e back on M onday lt costs you $188

R ousso W hat about U SA II'?

B aker n at ls U sA lr T llat fllght goes from  R alelgh to C harlotte to Los A ngeles If y0u catch lt here m  C harlotle

lt w lll cost you $ l 000 That's not w hat I w ms gom g to brm g up, but lf you call a m eetlng w lth them  as D on
suggested, keep tlus ln m m d n ls m form atlon com es from  m y seven years on the A lrport A dvlsory C om m lttee

Y ou ought to lcnow  that every alrlm e ln thls country at every hub does the sam e thm g lt ls notlust U SA K D on't

brow  beat U SA Ir because they aII do thls Y ou have a locked m arket m  a hub The theory ls that buslness flyers

com prlse 90%  of the passengers and they do not glve a fllp about cost A lrllnes can get aw ay w lth lt

Spenctr. Is there a posltlve ln thls anywhere and for w hom ?

B aker: Y es there ls lf you are a busm ess executlve Let's plck an hourly w age for a buslness executlve Say $100

If you dnve to R alelgh, lt takes three hours and to take a plane to Charlotle Is one hour If you do tllat tw lce on a 1eg

that ls $800 That's $800 he saves by catchlng the fllght m  C harlotte

Spencer: W hat ls the benetit to us havm g a hub hereg

B aker The only reason you have U nlted D om m lon and Trans A m erlca ls because you have over 100 nonstop

destlnatlons to every place around the w orld

Spencer: So that's the trade offg

Syfert A  hub glves you nonstop fllghts to a num ber of m alor cltles

Baker: Tllat's w hy w e have those com panles here n e busm esses do not m m d the $ 1 000 versus the $200 because

lt ls a w ash

Spencer In the term s of thls budget and these dellberatlons w here does thls all tit ln9

R eld: I recognlze the lm portance of the alrporq but w e are com petlng w lth R alelgll that does not have a hub, any

sport team s, thcy have low er crlm e, Iow er O xes and a better educatlon system  yet they are grow m g faster than w e
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are M aybe w e need to Iook at w hat they are dolng M aybe the hub ls not the end alI do alI answ er I know  that

Plta burgh ts a hub and thelr pn ces are low er tIIaII any w here m  the countly

Baker l am  not saym g that they should not be asked about thelr rates I am  saylng that w e should not accuse them

of dom g som ethm g that aII the other alrlm es do not do

Scarborough A s long ms w e ask these questlons w e need to rem em ber that per caplta R alelgh's w ages are hlgher

W e also need to rem em ber that Plttsburgh does not have w hat C harlotte has because lt ls m  a dow n flux versus an

up ;ux llke C harlotte Let's m ake sure tllat w e are m eastlrlng apples and apples

R eld: I am  not sure I agree w lth you on tllat I thlnk Plttsburgh hms m ade m ore lm provem ent percentage m se than

any clty ln the country m gllt now  Plttsburgh ls one of the tinest cltles m  the country

R ousso ls tlltre any potentlal Iost of m com e to the clty w lth so few  boardm gs m  the C lty? C ould that be looked at

to o g

Syfert M ay I m ake a suggestlon?

R ousso Sure

Syfert Y ou have a C ltlzen's C om m lttee at the A lrport W hy not ask them  m stead of the C ouncll Jum pm g m to lt9

R eld: I do not dlsagree w ltll dom g lt that w ay I don't care partlcularly about gettlng m volved I thm k lt ls a

questlon that needs to be msked I thlnk the C lty C ouncll tends to let the A lrport do w hatever they w ant because lt

costs us no m oney and the operate llke a Ilttle fiefdom  out there W e have no know ledge of w hat ls golng on out

there W e are alm ost afrald to msk w hat ls gom g on lt ls blgger than w e are W e lgnore lt

Syfert Let m e ask thcm  about lt Let m e have the M ayor, on behalf of the C ouncll ask the A lrport A dvlsory

C om m lttee look lnto tlle rlsm g of cost of aIr transportatlon

R ousso Its w orth a Iook C urt proceed

W alton: M arch w ms recom m ended as the m onth for f'm anclal partners dlscusslon W e w lll brlng you thelr requestq

then n e requests w lll be com m g m  February The blggest of these are the A rts &  Sclence C ouncll, C C V B , and

Charlotte U ptow n D evelopm ent C om oratlon I m entloned to you that the CU D C &  CC D  m erger w lll be on your

agenda next M onday nlght It w lll Iook a Ilttle dlfferent There w 11l be three separate tax dlstnct.s under one

adm m lstratlve um brella

Spencer. I have a questlon A re the people w ho llve ln the uptow n speclal tax dlstnct taxed In a com parable w ay to

buslnessesg H ave w e thought of the Issue of w antlng to pull m ore and m ore lnto the uptow n? Is that the w ay to do

It9

Baker Polnt of clanticatlon D o you m ean that the hom e ow ners pay that sam e 1 % # t% 9

Spencer Y es

Baker People that Ilve In the Fourth W ard pay that sam e 1 /14 > 9 That seem s unfalr

Syfert. n ere are three dlstncts T he orlglnal dlstnct, D lstrlct l ls the loop It ls lnslde the 277 developm ent It

m cludes part of the T hlrd W ard too T hey all pay that tax rate that ls levled for D lstrlct 1 n e tsvo other dlstrlcts

w hlch w ere set up later, are Iocated over the com m erclal areas along T ryon A nybody Ilvlng along there, for

exam ple those new  houses that are golng up, w ould pay that sam e tax It ls a regular property tax ratm g Y ou

cannot dlstlngulsh be- een com m erclal and resldentlal
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W lteeler H ow  can tIIM  be chartgedg D oes lt have to go to the leglslam reg

Syftrt That's State Iaw

W alton: 'I'he only cholce w oulö bt to change tlw  boundanes to be able to tax dlflkrently

Syfert Y ou w ant to change the boundan es to exclude t14z im uses along T v ong

W heelcr C ould yeu paqs out a m ap of the specla) tax dlstncts and really tlelm eate w here one ls rrom  tho otherg

Spencer. Let m e tell you w hat m y concern ls V ery affluent people can handie thjs tax if w e w ant to have an

U ptow n center m th otber fhan very affluent people or other than very poor people that Ilve ln publlc housm g w e

need to Iook at the tax n at Is the lssue here lf w e w ant to have a m lx ln the U ptow n

Scarborough: Y ou are trym g to brm g m  a new  m arket w hlch ls the w orklng class to thls area A re you saylng that

they w ould alI be charged the sam e fee?

Syfert: They are paym g art extra penny Just llke everybody else

R eld: lt Is m y understandlng that those people voted to tax them selves n ls w ms not one of those tllm gs tltat w as

Im posed by the C lty or State They w ere glven an opportunlty to vote, and the voted for thls extra tax

Syfert W hen a11 those dlstncts w erc set upp C ouncll approved the tax but they only dld lt after there w ms a

coalltlon of buslness leaders com e forw m'd and agree to bt taxed They hetd a publlo htarm g and there w as no

opposltlon W hat I th111  you m .e falkm g about ls that the geom phy has changed sm cc the early 80 s Fcr exam ple,

the Flrst W ard w as a11 run by the H ousm g A uthonty so there w as no property tax N ow  lt has changed W e art

talkm g about a penny

W alton I thm k CCD  has the blggest at 34 n e two pleces of CCD are 1 $44

Scarbor/ugh Let m e rm terate Sara's pom f These people dId not vote for thls tax because tlley w ere net there yet

'rhe dem ographlcs are changlng If w e w ant to encourage these people to m ove lnto the U ptow n area w e certam ly

calm ot tell them  that they are m ovm g lnto an area w here the taxes are gom g to be hlgher than the taxes they arc

paym g now  1 thm k that ls som ethm g w e ought to look at

Syfert: I am  gom g to suggest tllat If thls Is solnetllm g tllat you w ant to leok yeu need ta pul lt on an earller

m eetm g lf you w ant to m ake G anges, keep ttz m m d ttus ts a very structttred process that w lll take a lot of tune

W lteeler: W hat about M arch ISI , ls that early enoughg

Syfert. 1 do not thlnk that ts early enoug,h

W heeler. February 18th9

B aker D 1d I understand you to say that lf C ouncll chose w e could delm eate certeun m 'eas w tthln that loop as

resldentlal and not have that extra tax9

Syfert: W e need to go back and look at that W hen you draw  the boundanes, you can do that but yeu need to have

som e ratlonal

B aker Y ou could have a doughnut m syde llke Fjrst W ard and Fourth W ard, couldn't you?

Syfert. 1 do nol see w hy not

R eld W hat benetit does Fourth W ard have that I do not have? W ha.t extras do they hav'e that they pay extra f@r 1t7
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Scarborough n ey can w alk to N atlonsB ank

R eld Y ou have to put thlngs lnto perspectlve I only w ent along w lth the tax because they voted to tax tllem selves

1 ( for resldents m $100,000 hom e Is only $10 a yeara or 804 a m onth W e are not talklng about a huge am otm t of
m oney n ey dld m ake a good cmse for taxlng them selves and uslng the m oney to benefit those that live there I

thm k w e need to look at the w hole thm g and here them  out before w e start m aklng declslons

Syfert. 'rhe reason Fourth W ard w ent along w lth lt and n lrd W ard to a certaln extent ls because lt w as thelr

thm km g tlm t ms m ore w as done ttptow l, dle m ore tlief.r property value w ould Incresae

R eld Exactly n ght

Syfert W hlch has happened

R ousso N ow  w msn't that part of a speclal dlstnct Ilke speclal cleanlng crew s that sort of thm g?

Syfert n at dId not com e out of that speclal taxm g

R ousso The Translt M all that's part of It too, ls It not?

Syfert That cam e out of general

R ousso: It dldg

W altou It Is w lthm  tlze dlstnct but lt w as not payed for by the dlstnct

Syfert. Those dlstrlct taxes go to pay for prom otlons for the U ptow n and the econom lc developm ent of the U ptow n

Scarborough For the sm gle m om s and the new  w ork force that w e are trylng to attract that 804 a m onth and $10

a year ls going to m ake a dlfference If she have to choose betw een $l0 a year and gettlng a chlld m to a nursely or

gettm g that chlld som ew here he has to go, she Is gom g to choose to do that tirst and forget about those tau s I

thlnk w e should be lookm g at that I thm k lt ls gom g to be dlfferent

R eld O ne other thm g Curt D o you rem em ber the letter that W endell and I w rote to these partners about three

yearsg n at Is w ho w e are talkm g about here jsn't lt? In that Ietter I requested qulte a b1t of Infonnatlon from  tllem

to better understand w ho tlley w ere, w hat they are dom g and w hether they are bem g responslble Som e responded

and som e d,d not I th1*  w e need to pull that letter out and send lt out to them  agam  C aII w e have thls m form atlon

on each ono of these partners so w e can m ake a declslon on w hether to keep fundlng them  lncrease thelr fundm g or

w hateverg

W alton.. elx at Is a1I part of thelr appllcatlon They have a check 11st and w e w lll be able to tell you w ho provlded

the lnform atlon and w ho dld not

R eld: W ell there w ere a lot of them  that dld not and l thm k that puts m e ln a posltlon of not votlng for thelr m oney

W lleeler. Is lt not a requlrem ent tbat they provlde us thls m fonnalTong W el! Tf thpy do not fill lt out, then I w ould

send lt rlght back to them

W alton The first year w e got a slow  start but sm ce then w t have had com plete Infonnatlon

R eld W ell I have Iooked at thls m form atlon and I thm k w e need to have a form at that w e w ant thls m  They

provlded a lot of lnfonnatlon n e A rts and Sclence Councll dld by far the bestlob 'rhey had a booklet and

outltned everythlng w e asked for Som e of the others dld a ven , haphazard gathenng of lnform atlon I w lsh w e

had a form at that w e could look ata for exam ple lf w e w ere lnterested ln thelr tax returns and a1l the other partners

w ould send thm r m form atlon m  the sam e ordtr It w ottld m ake lt m uch easler to analyze
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W alton: W e w 11l try IIAM  lt ls usually a funttm n of w hat sizt staffthey have A  sm aller group m ay have no one,

but w e m ll try te get that m  a standard form at

W alton: C ollseum  H ousm g Fund Ella asked tlle questlon about the relatlonshlp betw een tlle C lty and tlle H ousm g

A uthonty m  N ovem ber W e put that questlon tl&ere for M arch 1 etll R evlew  of curren.t servlce levels Sara asked

two questlons ln Novem ber 1) W hat were thmgs that were cut ln the last tive years that departlnents m lgyht
recom m enö addm g backg 2) W hat thmgs have shpped over the last few yearsg On Aprll 22, w e'll talk about

translt and e anstt fares

R ousso. W hen you do busm ess w lth an accountant you get an lncrease evel.y year T he O bserver rates go up evely

year I tllm k w e should look at tt l krkow  tt affects tllose w llo can least afrord lt

Spencer Tom ght you w kll ltear som e com m ent on that m  the Transportatlon report n ere w yll be som e dlscusslon

tylng the fees to som ethm g slm clfic n ey w 11l also dlscuss spllttm g out the regular bus nder from  the express rlder

and recogm zm g that m any of these express nders w ould be people w ho have stronger salan es

R ousso: Y ou are lookm g at speclal servlce?

Spencer: Therefore, the translt fee you pay w hen you w alk m  the bus door w ould not be som ethm g tllat w e w ould

set every year as m uch as lt w ould be shlfted as thc econom lc clrcum stances shlh So w e'll be talkm g about that

tonlght

W alton: In A prll w e are stlll w orkm g through the Flre O rganlzem onal Study C lllef Flncher ls golng to m ake a

presentatlon to you and he w lll be back agam  lafer A lso m  A prll js Em ployee C om pensatjon

Technology A s a rem m der, you approved $5 m llhon for G eneral Fund purchmses - $3 m llllon for Pollce - and

utlllty blllm g ls com m g to you and that ls $3..4 m llllon Y ou'll see that $1 1 12 m llllon m  the next few  m onths

T here ls gom g to be a slm llar request m  the upcom m g budget for technology purche es

W e w lll know  by A pn l the m lpact of the Solld W aste Com petltlve B 1d tlm t w l1l be opened I.n M arch

Econom lc D evelopm ent ls tlle Focus area that w e w ljl be dlscussm g m  A prll W e are havm g a study done on

Iooklng at our user fees, partlcularly ln the lartd developm ent area W e w 1ll have a report back In A pn l W e w lll

also have the drajt C lP by then

In M ay w e w lll provlde you w ltll the com petltlon update It w lll 1et us know  where w e are w lth the five-year

com petltlon plan

A nnexatlon ls on your w orksllop tonlght It w ll1 be on your January 27 agenda B y that pom t w e w lll know  your

declslons n e tlm e for appeal w lll have passed lf you m ove ahead m tll It, w e can tell you about the lm pact O n

M ay 19th, w e w lll m eet for afl hour from  4 00-5 00 p m  n at w ll1 be a presentatlon of the M anager's

recom m ended budget O n M ay 20 w e w lll contm ue w orkm g througb the questlons and lssues and any alternatw es

tha! are on the table That w 111 be the tlm e that lt takes tive or m ore votes to get an ltem  on an add or delete 11st

n en lune 1 0 w lll be the straw  votes w here lt takes slx or m ore votts to get an ltem  m to your acm al agenda A r=

there any questfons?

R eld The only questlon, and tlzls ps not glvm g lt m uch titought do w e have enough tlm e betw een tlle presentatlon

of the budget and the next m eetm g w blch ls the 209 W 11I thls be enough tlm e to look at your budget? It seem s to

m e that ls an aw fuily qulck turn around It seem s lt w ould be aw fully nlce to have three or four days to look at your

budget

R ousso n e 19th and 2fhh, you thln.k that's too fast D on?

R eld. Y es I thlnk lf I get the budgtt on the 19th anö on the 2:+  I Nave to ask questlon: about lt tilat (m ly r ves m e

24 hours n a1 lsn't m uch tlm e to look at lt
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Syfert. I thm k the assum ptlon ls from  all tllese retreats there shouldn't be m uch suqm se ln there

R ousso l thtnk It's som ethm g w e should Iook at

Syfert: H opefully through thls process I can brm g m form atlon to you, and you w lll have an opportunlty to say

durm g thls process - dtthls ls our pollcy on thls lssue '' W hen you get the recom m endtd budget on the table, there

should not be any suqm ses

R eld. W e'l1 get It tltat nlgllt probably W e have a m eetlng on tlle 20 W hy not glve It to us on the 20 D o not

w orry about gem ng lt to us on the 19

Speneer l thm k the only place w e'll zet m to troublt ls W  w e say thls ls our prlorlty and (m  tlze 19th you are unablc

to reconclle our pn on tles w lth the m oney n at's w here the problem  com es m  If the prlontles tit the m oney, then

w e are olose

Syfert* I hope w e can have som e of those dlscusslolls early l do thm k D on ts m aklng a good pom t M aybe w e

m lght w ant to look at havm g otlr fil'st m eetm g on January 22

W alton. The only reason lt w as on the 20th ls because that w as one of the only Tuesdays that people could m ake

R eld W hat about the 27th9 G lve us a w eek

B aker: W lI1 there be - on each budget ltem  mq lt com es to us on the 19 or 20 w henever lt js - a num ber so that w e

can com pare how  m any (ax cents eacll one of those ttem s ls gcqng to costg F@r exam ple lf ont ltem  cosa 24 ( and

another costs $1 24 w e m ay say that's a dlspanty, lt's not w orth lt H ow  are w e gom g to be able to com pare how

m uch som ethm g ls gom g to ctu t not m  actual dollars but m  centa?

W alttm . O n the new  jterns;

B aker H ow  w lll w e be able to com pare how  m uch som ethlng ls gom g to costg

R ousso Llke a spreadsheet? W hat percentage ls tlljs, w hat percentage ls that? Is that lt baslcally?

B aker: Y es

R eld: G lve m e an exnm ple of w here that m lght com e lnto play

B aker. I cannot thm k of one rlght now  W e m ay have to cut som ethlng If w e w ant to say thls ltem  benefits a

certam  group of peeple, tllat ltem  benefits a certam  gronp of people, but thls Item  does not benefit nearly as m any

people but 1t.s golng to cost ms m uch Let's get rld of lt

Syfert W hen w e get the budget w e cost lt out ln tenns of dollars

B aker C an w e dlvlde It out?

Syfert n e problem  ls w hen you get the budget for the G eneral Fund not everythlng ls golng to be equlvalent to

tlle property tax because there are so m any other revenues m  the G eneral Fund n e G eneral Fund budget has sales

tax, property tax, and a bunch of other thlngs ln lt so lt's hardcr W e do get the cost of servlce - the old ones and

the new  ones

B aker: Just scrub lt then lf I bave a questlon about som ethm g, 1'11 Just ask you

R ousso. A nythlng else C urtg

W alton So the preference ls to m ove M ay 2û to M ay 27 I am  not sure w hen M em onal day ls
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Spencer That s Tow n H all D ay

W alton: Tllat's nght tllere w as a contllct

R eld; I have a questlon I tlllnk jt relates to thls budget M aybe you w lll be able to answ er lt for m e I tllm k

R lchard w as golng to answ er lt I asked ae ut the .$300,000 fee w e are paym g for pazkm g at a deck untjerneath one

of the bulldlngs U ptow n W hlch one w as lt9

W lteelere Independence

R m de Y eatï A nd Rx hard satd I w lll get you an analysls of thal

Syfert l had read that 11  gom g out W ednesday

R otlx:t). Stl w e are m ovm g tllat to Tuesday, M ay 279

Spencer. N o - I don't thlnk so That's T ow n H all day

R ousso: O h lt ls

Spencer Jf 1 rem em ber w hen w e looked at all these dates, the 27th ls the day w e are supposed to be m  R alelgh I

atso rem em ber that w lzen w e w ere lookm g at aII the dates for thls w eek vanous people w ere saym g w hat they

couldn't do W e m ay be stuck w lth thls date

R ousso: W e w lll have tlm e w on't w e lf w e have to?

Spencer: W hat l thlnk w e w lll do lf w e are really desperate ls add lt to our calendars dcsplte that they are already

m essed up

R ousso) O  K  W e have tlte 29th

Scarborough W e'Il stlll be m  R alelgll

R ousso. Thzt's a Iong tlm e aw ay Let's leave It llke thls for now  and see w hat happens

Spencer: I w ould llke to leave lt and acknow ledge that w t have a potentlal problem  Then tl'y to keep an open m m d

of how  w e w ant to deal w ltii lt

Syfert W e can also see as w e go through the retreats

B aker. D oes D arleng have C ouncll's regular calendar for the year?

R e'd W hat do you need? I have the calendar nght here

W alton. Is there anythm g else on the retreatg

R eusso I don 't thm k so

W alton: I Just w anted any m puî for your A nnual R etreat W e are w orklng on tlte fm anclal prolectlons and usually

w e g/ve yon the tinancla) prolecnons rather tha11 expenthtures for the m alor hm ds G entral Ftm d, D ebt Strvlce,

T ransportatlon Stonn W ater W e usually exclude A vlatlon and W atcr and Sew er I Just w anted to see lf tàere are

any com m ents on the type m form atlon that you w ould llke to recelve at the R etreat

R eld Pam , w hat ls the purpose of our arm ual retreatg W hat w ould you Ilke to se@ accom pllshed at the annual

retreatg C ouncll hms declded w hat lt w ould Ilke to accom pllsh so m aybe If w e got that questltm  answ ered, w e w euld

know  how  to slzucture the R etreat
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Syfert: W lm t l w ould lfke to get oat of the annual Retreat Is for us to gel Councll the m fonnanon w e have on tlle

budgd  Issues l w'ould llke to at least get C ouncll settm g som e of the budgd  pollcles n at's one of the thm gs w e

get otlt of tlle annual Retreat n at's one of the key pom ts for thls R etreat The other tbm g w e llke to get out of the

R etreat ls for C ouncJl to focus m  on pn en yles In the past w e have looked at the focus arems that had updates l

thlnk tlm t w ould be m y second goal for the R etreata setm g bow  w e are m ovlng along m  m eetm g those goals m  the

Focus A reas Tonlght you w l11 hear that T ransportatlon ls one of these Focus A rea  and w e aro suggestm g that you

spend som e tlm e at the R etreat on Transportatm n A nother goal of the Rttreat ls for Counm l to talk about the thm zs

you w ant to do as far mq gettm g pollcy levels accom phshed

R eld: 1 thlnk las-t year lf I rem em ber ht w e trked to do lot% of thm gs and w e had very llttle tlm e to do atty of tlzem

W hat l am  hean ng is alm ost tlw  sam e km d of sltuatlon That souatls Itke a w Nole bunch of stuffto accom phsh m  12

bours I w onder lf the goal Is reallstlc at llt I w ortder lf w e w ould be better off focusm g on tsvo or three areas

m stead of lookm g at all tive areas W e could spend the 12 hours on one area

Syfertw That's a good polnt

R eld: Last year and no crltlclsm  1 tlltrtk w e trlrd to accom pllsh too m uch and ended up not tinallzm g

anytllm g I w antcd to llear frem  you w hat do you need frorn us

Syfert I need dlractlon on the budgd  l w ould suggest that you focus on Transportatlon as one of the Focus A re%

R ousso; C ertam ly

Spencer: A t other retreats w e have had generous prtsentatlons that w e llstened to n ls Retreat ls gom g to be

dlfferent m  that lt ls gom g to be m ore audlence engaged and talkm g ourstlves about w hat w e w ant to have happen I

thm k that w 1ll help + 1th tho tlm e

R ehd: lt seem s to m e the key ls how  qulckly w e get the m form atjon so w e can analyze It fgr the C ouncll R etreat lf

you glve us tw o daysy forget lt If w e had 10 or 1 5 days fllat w ould be nlce

W lteeler: Last year w e got lt ten days Irl advarlce

Syfert: I tllm k the other pclnt 1: If yoz agree that the Transportabon lsspe ls one you w ant to talk about, you w lll

already have a presentatlen çm  lt whmh m ll b: tonlght Y ou w 1ll have a 10t of m aterlal on lt m  advance

R ousso. l w ould llkw to tha11  tbe B udget C om m m ee for thelr full atlendance, at îhls our seconG m eetm g A re tlw ro

any questlons, statem enta or suggestlonsg M ove adlournm ent
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C ou ncil B udget C om m ittee M eeting M inutes

F eb ruary 3, 1997

Present: C ounctlm em bers Charlle Baker, M alachl G reene, D on Reld, A l R ousso, Ella Scarborongh, Sara

Spencer

C jty St'lfr C tty M anager's O ffice - G reg M cfhnnts,
B udget and Evaluatlen O fsce C urt W ahon D lrector, Phll C ow herd. B 1!l Parksx Tum lko Pm ckney

R nance m chard M altm  D lrector
N elgshberbood D evelopm ent Stanley W atkm s, D lreotor and D ebra C am pbelt

G uests M olly H ednck and M ary Clayton Charlotte U ptow n D evelopm ent C orporatlon, H arn son

Cam pbell, U N C C

A lu ent: N onr

n m e. 3 30 - 4 55 p m

R tlusso D oes everyone have a copy of tlle agenda w dh them ? Startley, l am  gom g to glve you the floor tirst
Stanley W atkm s w e w elcom e yotl Su nley w lll dlscuss the N elghborhood Im provem ent prq ects Evaluatlon and

Propomals and so forth, am  I rlght?

W atklns; N o I am  gom g to do the nelghborhood Im provem ents

W alton I w lll do the evaluatlon proposals

w atkm s: l am  gom g to take a few  m m utes to brm g you up to date Sm ce w e passtd the $32 m llllon bond

referendum  m  N ovem ber there Nas beert a lot of actlvlty ln m frastructure w e are talkm g about streets, curb and

gutter arkd other tm provem ents to enhance those nelghborhoods It ls also lm portaaf to m entlon tllat the

N elghborhood lm provem ent G roup conslsts of representatw es from  C lty Budget, C M U D Engm eerm g, C D O T,

Plannlng, N clghborhood D evelopm ent These team s have establlslted a four pom t process

In the suburban nelgllborhoods w e have held an lnform atlonal m eetm g w lth $he nelghborhoods W e w lll be gom g

back to the nelghborhoods to conduct a faclll/ tlon process Then w e w lll kdrntlfy lnfrastructvre needs m  the

nelghborhoods as w eli as other ntttls It ks lm portant tlïat w e address publlc C rty lssues W e wnll talk about crzm e

and otber lssues A fter tiïe fam lltatlon process, w e w tll go back to thc nelghberhoods m th a proposal of how  lo pu1

the m frastructtlre m  place A fter that pûlnt, w e w jll start thc acm al constructltm  ln each of thcse nelghborhoods

A lso lt ls tm portant to pom t out tllat w e conducted the m ltlal lnform atlenal m eetm g W e spent a 1ot of tlm e talkm g

to the nelghborhoed A fter tlle bond vote, w e spent betw een N tw em ber and D ecem ber gom g out and talkm g to

those nelghborhoods l need to let you know  w'e llad etght nelghborhtm ds parbcularly w 't.h Cjty W lthzn the Clty

W e w lll be ready ln the Sprm g to start m th these elght nelgàborhom b and start actual construcuon L et m e stop

now  and answ er any questlons tllat you m ay have

spencer: Tell m e about the need of the nelghborhood and w here they are now

W atkjss D ebra cart help m e w lth thls W e w enl lo som e of 1l)e nelghborhoods Ilke C 1ty V lew , O rchard Park,

Laurel Lake, Sterlm g, Sllell C lrcle, and talked about w hat the bonds are for and w hat they can do W e m dlcated

that w e w ould 1)e com m g back to them  and starllng a faclllu tlon process

Spcncer W hat about the other nelghborhoods llke CW A C /

W atkm .s n e C W A C  N elghboxhoods art aw art of the protxdure W e w ent ahead arkd tdentlfied thelr need, and

m ore of the nm ghborboods, llke D nud H ltls n at's a N elghborhood A ctlon Plan that w e have pretty m uch

com plettd W c also talked to them  about the tlm e schedule
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Spencer W hat about O akhurstg

C ow herd: O akhurst w as sthedueld but It w as a m lx up and there ls another one scheduled for February 10

G reene It w ould seem  to m e Stanley, sm ce thls w as such an m terestm g bond lssue, that the C ouncllm em bels ln the

area w ould be m ade aw are of the m eetm gs w lth the nelghborhoods l rtallze that staffdoes thls, It seem  as though

the folks w ho vote and desen re credlt should also be there

W atklns. W e stand corrected W e w lll lm m edlately notlfy aII C ouncllm em bers of our upom lng m eetlngs

B aker. I w ant tlle record to show  that that does not apply for all C ouncdlm em bers Som e dlstncts don't get m oney

llke that

R ousso: I th*  the entlre C otm cll should be notltied W hen you are talklng about lm provem ents you are u lkm g

about storm  w ater, curb and gutter, etc

W atklns. l thlnk w e asked about thls earller W e w ant to em phaslze a1l Im provem ents W e are trym g to do these as

a group effort

Scarborough. n ls m ay be a stretch as lt pcrtam s to nelgbborhood developm ent B ut ln the Lakew ood

nelghborhood and W llm ore, w e have had som e lm provem ents especlally ln crlm e W hat I hear m any

nm ghborhoods saylng ls that tllere are not enough com m unlty pollce officers Is thls a part of the p1an9

N elghborboods belleve w e are dom g one thm g and saym g another CM  you please ask the Chlef to respond to thls

n ls ls another part

W atklns. O nce w e go out there, w e are gom g to ldentlfy al1 needs lf publlc safety ls a need w e w lll ldentlfy that

and try to seek a short-term  solutlon and try to brm g the Pollce as w ell as other C lty deparlrnents along w lth us

w hen w e have tlm t conversatjon W e are uslng the m frastructure lm provem ents as a sprm g-board to really provlde

short-term  plannm g lm provem enl  Thls w ll1 be an opporm nlty to get thelr concerns on tlle table and figure out a

w ay to address them

R eld W e have how  m any dollars to spend on thls lssue?

W atkm s: $32 m llllon

R eld. A nd over w hat perlod of tlm e do you plan to spend that $32 m llljon9

W atklns. Flve years

R eld. So thls stuöy w e are gom g to do, let's say that shldy ls gom g to take up to t'w o yer s, ls that corred g

W atklns A re you falkm g about the m fm structureg

R eld: T he N elghborhood lm provem ent Evaluatlon Proposal

W alton 1'11 U IIC m ore about that later

R eld: H ow  long w lll lt take you to evaluate w here and how  thls m oney ls golng to be spentg

W atklns. M r R eld, w hat w e have done ls w e actually put together a schedule and attached estlm ates to the elghteen

nelghborhoods

R eld. A nd how  m uch does that add up to - dld w e spend ajI the m oney?

W atklns: Y es slr W hat w e m't açtually prolectm g Is $32,265,000
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R eld: H ow  does that prolectlon relate to thls study? Shouldn't w e have done the study before w e dld the allocatlon?

W alton W ell the sttldy w ouldn't determ m e the nelghborhoods w e put the m oney m  The study w ould evaluate tlle

lm pact of the m oney once lt ls done If you questlon ls w ould lt help tlle cnterla for chooslng the nelghborhoodsg

n at ls not the focus of our proposal m  the next agenda ltem , but lt w ould help us evaluate the thm gs that are the

m ost effectw e ln those nelghborhoo/

Syfert It w lll help us to declde on otlr next bond lssue - lf thls ls w orth dolng agaln and w lll help m  the last three

years of the program

R eld: So the study doesn't necessanly relate to the spendlng of thls $33 m llllon?

W alton: N ot the flrst plece at Iemst, because at lemst several of the nelghborhoods w lll go fonvard so tlm t w e can do

the sttldy and then w e can apply w hat tlle sttldy tells us to the rem alnm g three years

Syfert W llat lt Is gom g to Ilelp you to understand ls w hether the m oney has been w ell spent and had an lm pact

R eld: B ut the study ls not gom g to necessan ly ldentlfy those thlngs w e should have done or shouldn't be dom g In

other w ords, lt seem s to m e tllat the study ls com m g about a Ilttle late It seem s w e should have had a sttzdy done on

w hat should be done and tllen evaluate how  w e spent the m oney and that w ould have been a better process or am  I

m lssm g som ethm g?

W alton: Ideally, that w ould be the case To do w hat w e are dolng w ould m volve a pre-test and a post-test and

w e've never had the pre-test

spencer: W ouldn't lt be correct to say that w e have been dolng on-gom g w ork leadm g up to tlzls bond and w e have

been spendm g m oney for 25 years that I am  aw are of and probably longer tIIM  that and w hlle lt m lght be Ideal to do

tllm gs ln a certam  m alm er, w e are slm ply trym g to create an m stnzm ent to evaluate w hat w e are dom g and w e can't

back lt up to 25 years ago W e can only sl rt lt at the pom t w here w e are startm g

Syfert Y ou've got to start lt som etlm e A s I understand It, thls also cam e out of Jlm  Palerm o's C apltal C om m lttee

too n e recom m endatlon w as not only to start m vestlgatlng but to create the m ethodology for m e% urm g the effect

m  nelghborhoods w hlch w e had not done yet Y ou're rlght, w e have been dolng thls for a w hlle W e are startlng

now  though so the next tlm e, tllrec years frozn now , you are golng to have better m fonnatlon

R eld: I understand that w e have been m vestm g and I voted for that A II l am  saylng ls that hearm g all thls, lt seem s

to m e that w e are gom g out and evaluatlng som ethlng that w e didn't pre-test to begm  w lth and lt w ould have been

better to do that I guess w e go ahead and spend our $33 m llllon or half of lt and w e test It and w e say w ell that

w asn't too good w e probably should have done m ore storm  w ater or som ethm g else n at seem s a llttle b1t

backw ards but

Syfert. Y ou are m akm g a good pom t, D on, but I thtnk w hat w e are trym g to say ls that w p should have done a pre-

test ten yeal's ago w hen w e started dolng thls The bond lssue w as only a dlfferent w ay of fundm g w hat w e had

been dolng So lf w e had done lt rlght, w e should have done the pre-test ten years ago so w e w ould have thls

m form atlon now  I agree w lth your polnt

G reene D on, I th111.k sm dles have already been done that ldentlfy these needs W e know  and w e aI1 have a general

feelm g tllat w e have thlngs that have Im proved because of the expendltures of m onTes but It ls only on a

ttw m llshleld'' survey basls as opposed to som ethm g that ls on paper that accountants and the Ilke, evaluators m  the

llke and people that are lm pressed by sclentlfic and statlstlcal Iles, llke n at ls the reason that w hen I read the

stttdy, I read It Ilke tlm t Fm ally som ebody ls gom g to glve som ebody a w ay to m easure lt w lth som e num bers B ut

the only w ay to determ m e lf tixlng a broken w lndow  In a nelghborhood ls golng to have an lm pact unless w e bulld a

com puter m odel and w e can slm ulate - that ls stlll vlrtual reallty The only w ay to do lt ls go out and flx a broken

w m dow  and then evaluate to see lf fixlng the broken w lndow  w ms a. solutlon for that partlcular problem  I t111111: that

ls w here w e are at thls pom t W e can theorlze about lt and w e can create m odels but tlley are vlrtual n ls ls an

actual m odel that w e can look at
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R eld: I understand that and I agree w lth that E lla threw  In a new  elem ent cn m e She ls absolutely correct w e do

need to know  that It could very w ell be that lf w e spent $4 m llllon of the $33 on 100 m ore poilce om cers - tllat ls

only one year of course - but you have been a strong advocate of som ethm g llke that That w ould be good and do

far m ore for nelghborhoods th%  flxm g broken w lndow s 'rhat ls w hat I am  trylng to get at - the mssessm ent the

pre-test to see w hat ls actually needed out there So you declde w hether you tix a w lndow  or allow  som eone to

com e outslde w lthout bem g shot

G reene: M y reference to flxm g broken w lndow s ls dlrectly related to crlm e because that Is w hat I hear pollce

refernng to - tixlng broken w m dow s aIl the tlm e H e keeps Im plylng and keeps saylng you have got to clean that

envlronm ent and that has a dlrect effect on crlm e at least that Is w hat I have been hearm g

Scarborough. In tlze 1987 M ayor's B udget A dw sory C om m lttee, lt w as ldentlGed back then tlm t there w ms a need

to have addltlonal dollars put m  nelghborhoods and housm g W hen I Grst cam e on C lty C ouncll I m ade a m otlon to

do a bond referendum  and som e of you rem em ber that - 25 m llllon bond referendum  and lt w as seconded by G us

C am pbell that w e do that $25 m llllon w ms the num ber that w e put there That w as a dlrect effect of w hat w e w ere

leam m g m  the B udget A dw sory C om m m ee and I m n vely glad to see us now , ten years Iater, and w e finally get to

the pom t w here w e understood that $25 m llllon So I am  very happy W e w ere told at that tlm e that w e couldn't do

a $25 m llllon bond referendum  because the C lty w ould not approve lt - the voters w ould not approve lt W e w ere

gettm g the m oney through PA Y G  and let's Ieave lt there N ow  ten years Iater w e are dom g som ethm g about lt so I

am  exclted about tllat L et m e repeat I.n reference that crlm e ls a sym ptom  11 Is not the problem  'I'he problem  m

these nelghborhoods lslobs, Job skllls and lob k am m g O nce those thm gs are tixed w e w lll fix som e of the other

problem s W e w lll tix the crlm e problem  and som e of the other thm gs that the pollce depar% ent ls com plam m g

about aIl the tlm e So l am  glad w e are on thls k ack and I hope that w e w lll contm ue thls and prlorltlze and deal

w lth the lssues - Jobs, Job skllls housm g and hom e ow nershlp H om eow nershlp ls one of the problem s -not a

sym ptom  but one of the acm al problem s so I am  glad that w e dealm g w lth lt from  that perspectlve

R ousso: C urt you are gom g to get lnto the evaluatlon m  your presentatlon - the tw o nelghborhoods tllat are bem g

approved and the tw o they w ant and w e w lll get a com panson betw een the tw o, w lll w e not?

W alton. Y es

R eld B efore you start, thls analysls w lll be tw o nelghborhootls only9

W alton: Y es, I am  gom g to talk about that m  a. m om ent

R eld : Stanley, I gom g to ask thTs and w e can ask tlle Pollce C hlef, but l w ould llke to know  w hat crlm e rates are m

aII those nelghborhoocls that w e are plannlng to help I w ould llke to know  tlle crlm e rate by crlm e ln those

nelghborhoods

W atklns: W e provlded that m  the m ltlal package but l w lll m ake sure you get that agaln

R eld D 1d w e get alI nelghborhootls - aII l 89

W atklns W e have all l 8 but generally w hat I recall from  the lnform atlon, w ltll the C lt
,
y W lthln A  C lty, I gave you

som e crlm e rates and som e earller m form atlon H ow ever m  som e of the suburban nelghborhoods w e are lookm g at

-  I only gave you tlle current crlm e rates

R eld . C an you update that for us or w hatever and get lt to us agam g I have already Iost m lne

W atklns C ertalnly

G reene Stanley ln dolng thls w ork or ln setllng these parm ershlps, how  closely tled w ere they to exlstlng

nelghborhood plans area plans etc 9 Y ou w ere ln Plannlng then and you are ln N elghborhood D evelopm ent now ,

are you gettm g the opportunlty to lm plem ent som e of that stuffyou have been plannlng for the last 25 years?

(Laughter)

C ouncll B udget C om m lttee M eetlng M lnutes Page M -20



W atklns. That ls one of the reasons that m ade m e declde to go to N elghborhood Developm ent (Laughter) If you
look at certam ly the C W A C  area w hlch ls the yellow  area - w e have elther N elghborhood A ctlon Plans m  m ost of

these nelghborhoods and m  som e cmses w e have done sm all area plans A gam , m  al1 those plans w e do ldentlfy the

m frmstructure needs m  these nelghborhoods along w lth som e other thm gs and proven tllat they are needed Thls Is

gom g to be a great ltg up to afldressm g som e of these nelghborhoods

G reene So there ls dlrect coordm atlon between w hat has been put on paper and now  durm g the lm plem entatlon

W atklns: Y es, as l sald earller, w e are ready to go ln elght nelghborhoods already Y ou are gom g to see som e

constructlon beglnnm g m  the Sprlng

G reene. W hat Is the oldest plan that you have done that ls not gettm g addressed, that has not had any treatm ent?

W atklns O ne of the tllm gs that has happened even tllough w e have m ade som e lm provem ents - lf you w alk back

ln tlm e, t82 w e had B eattles Ford R oad Sm all A rea Plan and w e redld the N elghborhood A ctlon Plan for the L m coln

H elghts/c um m m gs A venue n ere ls a plan that I guess predates that, probably back lnto the late &70s w here w e

ldentlfied som e lm provem ents ln the Sterlm g com m unlty, w e m ade som e leveraglng lm provem entq 'rhls sort of

com pletes tlle Sterllng C om m unlty Som e If I rem em ber correctly, a good 15 years old - that w e are now  able to go

back and address m  som e of these nelghborhoods

G reene. There are others that are slm llar?

W atklnx. A s you look pretly znuch m  the C enter C lty there ls another exam ple of som e earller plannm g som e

years ago

Scarborough : I know  tlzat the Sterlm g C om m unlty ls certalnly glad to see tlus W hen I sel-ved as the C llalr of the

D lstnct 3 C om m lttee - w e w orked on that plan and It Iooked llke lt w ms never gom g to com e to fnutlon

R ousso. N ow  you are begm nm g to see the end results The crlm e rate has gone dow n 46 and 47%

G reene The B eattles Ford R oad Sm all A rea Plan happened w hen I w ms on the Plannm g C om m lsslon back m  1982

so that has been a long tlm e com m g

Spencer: l w ant to echo that I thlnk w e do have to recognlze that nelghborhoods take a Iong tlm e to go dow n

som etlm es and they take a long tlm e to com e back Som e of them  requlre a Iot of asslstance and som e of tlzenlust

requlre a llttle b1t of a push and they m ake lt on thev  ow n R ls not a qulck process Jusl llke the crlm e rate, tbe

C hlef ls talkm g about how  lt has dropped pretty m uch thls last year - lt has dropped ln a lot of places Som e of

those thm gs are statlstlcal clrcum stances I m ean lf w e are lncreasm g our presence and not relemslng people then w e

are not havm g people com e out So thm gs like that affect the crlm e rate and w e can alw ayslust rely on a

descendm g sen es of num bels m  the crlm e rate as our sole proof that som ethm g good happened I thlnk that w e

have to Iook at a nelghborhood and aIl lts pleces and allow  a nelghborhood the tlm e they take to com e back

R ousso: A ny other questlons for Stan? n anks very m uch N ow  C urt you w lll tell us a bIt about the evaluatlon

process and so forth

W alton Let m e say too, that all three of these agenda ltem s are scheduled to be on your half day retreat on

February 18th, so w e w 1ll take the com m ents you glve us and that w lll help us to provlde the lnform atlon you need

so w e appreclate you dom g that

O n the C apltal Program  E valuatlon Proposal, I w ould llke to w alk through the E xecutlve Sum m ary that ls on the

second page behm d your agenda and u lk generally about the study D r C am pbell from  IJN CC  w lll address the

study brletly A s a refresher of w here thls cam e from  D on R eld m ade the suggestlon last year ms w e w ere

conslderm g other budget altem atlves to buy a plece of softw are that w ould m easure the benetits of the cap3tal

program  W e have looked and haven't found anythlng that w ould do the Job The second optlon w e Iooked at w as

to w ork w lth the tax office and try to do our ow n study of cause and effect of capltal lm provem ents W e found that

the w ay the records are kept lf w e assessed property every year lt w ould be a falrly emsy thlng B ut w lth a s!x or
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elght year assessm ent, you don't know  w hat caused the change or the lm provem ent or the declm e m  the

nelghborhood So w e are recom m endm g thls route to you n e Capltal Needs Advlsory Com m lttee (the Jlm
Palerm o lead com m lttee) msked us to address the three questlons that art Iwted there and the purpose of the study 1)
to I IIC about the busm ess case for m akm g m vestm ent declslons ln our nelghborhoods, 2) to address vltal slgans m

each com m unlty and what tlze key success measures are and 3) does Capltal Invesenent pay for ltself Those are the
three key questlons around w hTch tlzls proposal hms been structured W e are recom m endm g that the analysjs be

applled to four nelghborhootls w lthm  the N elghborhood Im provem ent Program  Tw o nelghborhoods that w e are

gettm g ready to m vest m oney ln now  ln thls short round and tw o nelghborhoods that w e are not n ey m ay be m

the second round or thlrd round The nelgllborhoods w lll be as com parable as posslble U N C C  w lll be m eetm g

w lth our N elghborhood Im provem ent T eam  later m  the w eek and by the 18th w e w lll have a suggestlon to you w hat

those four nelghborhoods w lll be n e analysls w lll bmqlcally be structure so that staffw lll be able to repllcate the

process m  future studles W e w lll look for cost benefit analysls, the support for collectm g the data and then

actually collect the data and analysls the data for the four nelghborhoods The m ethodology that ls bem g

recom m ended w lll look at the total cost of the program  - both dlrect and m dlrect costs tlle total benetits - w e llsted

a few  tllere - changes m  property values, Iand use etc W e w lll attem pt to place a dollar value on those changes and

then com pare tlle benefits and the costs

The vltal slgns that w ere m entloned by the C apltal N eeds C om m m ee, w e w lll look at those They range from

bulldm g perm lts, average rents, average household lncom es hom e sales W e w lll try to establlsh benchm arks for

each of the nelghborhoods The flrst phmse w e w lll try to com plete by the end of July and that w ould be the basellne

data for alI four nelghborhootls In the sam e four nelghborhoods, w e w ould do another test w lthm  tw o years to see

w hat tlte lm pact w ould be n e cost for the rlrst phase ls about $23,000 and the second phase m  tw o years w ould be

$15,000 B y m ld-February at your H alf-day Retreat w e w lll have a recom m endatlon to you - lf you ar ee w ltll tbls

proposal - of how  you w ould pay for lt That ls a very qulck overvlew  The proposal ls attached

R ousso: W e are gom g to try If posslble not to use the bond m onles for tlie tw o fees w e w ould payg

W alton n at w ould be our preference W e are dom g our m ld-year budget reports now  m  the capltal and operatm g

budgets and by the 18th w e w lll know  lf there Is savm gs from  som e other sources but our preference w ould be not

to use the bond funcls so that w e don't take m oney out of neTghborlloods

R ousso. A ny questlons? D r C am pbell - w e are dellghted te have you

C am pbell. L et m e pass around a few  thm gs C urt has done a good lob w lth the overvlew  W hat w e have tned to

do ls respond to som e of the lssues that have been rm sed by the A dvlsory Com m lttee W hen w e start talkm g about a

buslness cmse, the ftrst questlon that com es to m m d Is to questlon w hat ls the return on m vestm ent and w hen

som eone talks to m e about buslness case the essentlal questlon ls w hat ls galned for every dollar for capltal

m vesa ent that ls put m  place A s has been m entloned earller w e are talklng about a tw o part procedure B enefit

cost analysls w lll be conducted A  flow  chart hms been provlded as the back page W e have talked about

ldentlfylng tw o nelghborhoods to apply the study to and hvo nelghborhoods as controls The baslc procedure ls to

ldentlfy the study aremq and the conk ol groups that w lll be as slm llar to these as posslble W e w 1ll establlsh the data

base Iook at the cost of the program  estlm ate the benefits and of course com pare then and com e to som e

concluslons It appears to be relatlvely stralght fom ard task n ere are a couple of sllppery slopes w e have to w alk

m  the process of dom g thls lf you Iook at the flow chart It Is pretty clear w hat the costs of the program  are W e are

talkm g about sldew alks curbs and gutters, landscapm g street resurfacm g and constructlon and so forth that w lll

flow  dlrectly m to the target nelghborhood Presum ably, there w lll be som e benefits that w lll be derlved from  those

Investm ents and those benefits w lll appear over tlm e and lt w on't happen lnstantaneously It w l1l take som e tlm e for

those benefits to unfold The fm al evaluatlon takes place In phase tw o W e w lll begm  te take a Iook at w hat the

benetits of the program  are and com pare them  to tlle costs O ne questlon that qulckly com es up Is how  does one

m easure those benetits The benefits consjst of thlngs llke property values changes ln em ploym ent/payroll, reteul

sales cost savlngs (If m vestm ents m ean w e have fewer m alntenance costs down the Ilne) etc There are baslcally
tw o w ays w e w ould attem pt to m easure these benefits The first Is to m easure the vltal slgns for the four

nelghborhoods W e w ould m easure these over tlm e and then at som e polnt ln the future - w e are suggestlng about

24 m onths - m emsure those vltal slgns agaln It ls dlfticult to tell w hether or not the nelghborhoods have changed by

vlrtue of the capltal lnvestm ents bem g m ade or by som e Iarger force that ls taklng place ln the Iocal econom y For
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that reason, w e are suggestm g the use of the control groups w hereby w e tl'y to ldentlfy nelghborhoods that are as

sunllar as posslble before hand

From  there lt ls a falrly stralght forw ard process to calculate the cost/benefits and determ lne w hat the m ents of such

a capltal lm provem ent program  are A s I m entloned earller, there w lll be a num ber of reports dlstnbuted A

geographlc lnform atlon system  data base w lth locatlon of nelghborhood lm provem ents etc w lll be eso bllshed and

w e w lll m ake ourselves avallable to C ouncll as necessary A ny questlons?

R ousso T here w lll be tw o nelghborhoods that w lll have no lm provem ents w hatqover and tsvo nelghborhoods out of

the elght w lll be targeted for your com pan son Property values appearances, Job tram m g, etc that ls a1I part of

your report H ow  w ould you m easure the m crease m  that tw o year perlod percentages or num bers?

C am pbell. 'rhe tn ck ls te com pare apples and apples So w hat w e m 'e golng to tfy and do ls place those benetits

and put them  m to dollar values Probably m y susplclon ls that the m aln changes w lll com e from  changes m

property values In tllat case w e have a clear cmqe of apples and apples

In tlle cost savm gs exam ple, lf w e resulface a street w lth a m aten al that requlres less m am tenance t11a11 ls currently

used, that representq a cost savm gs and a dollar value that ls useful To the extent that lt ls posslble to quantlfy w e

w lll put som ew here m  term s both the costs and the benefits There m ay be som e benetits that are dlm cult to value

for exam ple, beautlticatlon

Scarborougll: There ls a valuatlon program  developed for m ost of these nelghborhoods through Success by Slx

program s and there ls a professor at IJN C C w ho ls dolng thls w lth som e of tlle sam e data A re you w orkm g w lth

anyone w lth the sam e data at aIl9 She hmq a Iot of the sam e tllm gs w e are talkm g about I w ould llke for you to

w ork w lth her because som e of thls haq already been developed

C am pbell: I don't know  w ho that ls A t thls stage, I am  not w orklng w lth som eone w ho ls already dom g thls I

w ould apprecm te know m g w ho that ls

Scarborough: She ls dom g that for Success by Slx and the C lty ls a partner ln that

G reene: M adam  M anager, dld w e engage som e folks at U N C C w lth reference to crlm e and so forth?

Syfert: C hlef N ow lckl has hlred som e folks at U N C C to do som e surveylng for us - m easurm g attlttldes tow ard

Pollce W e are w orkm g w lth U N C C  on a lot of dlfferent stuff A l1 thls ls - ls colled m g som e data to establlsh our

m em su res

G reene: D ld you say that payroll w ould benetit ms a result of constructlong

C am pbell: N o

Spencer: U nder the cost savm gs 1*  - lt w ould seem  that lf cnm e decreases there w lll be few er uses of pollce

servlces therefore that cost w ould decrease W e don't pay for soclal servlces - the C ounty does B ut If people get

m ore self-rellant they w lll need soclal servlces Iess Is that correctg

c am pbell: T hat ls correct

spencer. It ls lm portant to factor ln C ounty thlngs too, w  don t pay for those, but they m ay be an lndlcator of thlngs

changm g ms w ell

G reene: T axpayers pay for lt N elghborhoods get a lot of lnvestm ent from  aIl over - Sara ls m akm g reference to

that Schools for exam ple, the lm pact of m agnet schools llke O aklaw n Bnm s A venue Invm  etc Y ou are golng to

factor out tliose klnds of lnvestm ents rlght? B ecause som e of the m ost lm presslve lnvestm ents w e m ake - w e clalm

credlt for but the C lty can't clalm  the credlt for m akm g those thm gs happen

C am pbell: 'rhat ls the ldea W e need to choose our nelghborhoods carefully
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R ousso. Payroll and reœ l sales w lll your team  of researchers have pnvy to sales tax reports for that areaa etc ?

C am pbell. Y es I belleve so W e have to be very careful about how  tlle lnform atlon ls used

R ousso A ny other questlons?

Spencer: n ere are a lot of partnershlps ln nelghborhoods w here enorm ous resources are belng poured m  and w lll

be there for a short pen od of tlm e W lII you know  about these program s and w lll you be prow dm g m form atlon on

them

C am pbell: T o the extent that w e w lll know  about them  Thal ls the type of m fonnatlon w e w 1ll w ant to know

about

G reene H opeflzlly you w lll exam m e the ntlghborhoods and see the actlvltles that are there The Presbyterlan

church over tltere and from  Falth M oore B aptIst are dolng pre-school Se you w lll do a survey, etc and find out

w hat ls gom g on9

C am pbell. n ere w lll be that type of research conducted

W alton W e w lll brm g you tllls back w lth the four nelghborhoods and w l1l am end the proposal to m clude other

publlc benefits the C ounty benefits for exam ple and have a fundm g recom m endatlon for the flrst phase

R ousso A ny other questlons for D r C am pbellg

W alton n e M unlclpal Servm e D lstrlcts Last m onth at the Budget C om m lttee the questlon w as asked If resldentlal

property could be excluded from  the U ptow n tax dlstn cts T he answ er ls yes C ouncll can am end these dlstncts by

resolutlon It w jll requlre a publlc hearm g, due notlce, etc The process ltself w lll not be dlfticult lf that ls w hat you

chose to do It ls m ore dlfticult m  tw o other areas Flrst you could not choose to t'tx resldenfs or propertles

dlfferently W e w ould have to go through tlw  process of redraw m g and excludlng the rçsldent,al propertles W e

have som e m aps for you to look at

n e resldentlal propertles are concentrated ln Flrst Thlrd and Fourth W ard but there are som e along Tryon Street

(the Iveys Bulldm g and next door) tllat would be dlfficult to exclude

R eld: A re w e really hlttm g ork som ethm g that doesn't deserve a lot attentlon l thm k I saw  $2 1,000 aq tlw  total

collected

W heeler. Its $152 M unlclpal D lstrlct Tw o

W alton 11.s about $42,000 betw een the three that residential people pay

R eld. H ow  m uch does a person ln a $100,000 house pay?

W alton: People can be ln at the m ost tw o dlstncts and that w ould only be dow ntow n People ln n lrd and Flrst

W ard w ould only pay dlstnct one So they w ould only pay about $10

W heeler: W here do you get $42,000 from ?

W alton: n at's the am ount you get w hen you add up the three dlstncts 11 $2 l 000 they pay ln dlstnct one and

$ l52 and

W heeler: n at's not $42,000

W alton Y ou are rlgyht

R eld A re w e spendm g a lot of tlm e redraw lng dlstrlct w hen there ls not a lot of m oney lnvolvedg
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W alton: I thlnk tlle questlon that you need to as ls, Is lt a deterrent to a certaln range of houslngg

R eld $ l 0 a year?

W alton: It w ould be a dlfficult thm g to do

R ousso There are a 1ot of m em  and pop busm esses located throughout that are and l tlnnk there w ould be a lot of

statlc lf w e m ade an exceptlon for resldentlal people and noî for them  W ould thls save these property ow ners a

slgnlticant am ount of m oney?

W alton. N o N ot a slgnlficant am otm t

W heeler. $ 10 dollars?

Spencer. A re w e talkm g about $1 0 year? M y concem  ls less tow ards w hat ls w hat happenm g thls second than lt Is

tow ards the people that w lll be m ovlng ln A re w e creatlng a barner? I thlnk that w hen people of m eans m ove m

that does not a barn er for them

Spencer: I have a fnend that Ilves ln the Ivey's bulldm g D oes she llve In one or tw o dlstncts?

W alton: She Ilves ln tw o dlstnd s That ls the center

Spencer There ls not gom g to be arky Nottses dow ntow n valued less tharï w hat - $60,0009

W hen you buy Into the new Earle vlllage stuff do you becom e a hom e ow ner? W hat are the prlces on tllose unlts?

A re those unlts golng to go at $50,000 or a $100,000 W llat lm pact ls tllat gom g to have on peopie

W alton I tlllnk tlle prlces are m lxed I have never heard a certam  prlce Its a fm anclal questlon I do not Icnow  that

tltere ls a f'm anclal reason to do that l you th1111: that lt fs golng to be a deterrent on the low'er end oî the housm g

m arket, then that w ould be the reason to It

R eld A nother thm g too, a $50,000 w ould only pay $5 00 W e w lll spend that am olm t trym g to redraw  tlze dlstncts

I thought the answ er m  here w as no anyw ay It sm d m aybe

Syfert I tlllnk lt ls gom g to be alm ost Im posslble looklng at that center dlstnct w here you have very expenslve

houses It w ould be very dlfficult to m ake that hold up legally

G reene: l have never heard a nelghbor com plam  about the M unlclpal Servlce D lstn ct Tax N ever A fter tllls

dlscusslon I m ade It a polnt to talk to n lrd, Fourth and Flrst w ard and U ptow n n ere w as no problem  w lth lt

'Ih ty looked dow n and scarm ed ttle fuqzre and saw  som e concem  about the tax rate and tlle escalatm g values belng

caused by econom lc developm ent m  the uptow n area W hen you connect thls to our effort to talk w lth the chalrs of

the Flnance C om m lttee of the H ouse and Senate to 1 111 about gettlng tax rellef for people on fixed m com es m tll

rapldly decreaslng property value caused bu publlc actlvlty Look at bungalow s ln Thlrd W ard that ls w lth $60,000

If the C om m lsslon decldes to reevaluate the bungalow , lt ls now  w orth $160,000 n at ls how  rapldly property

value rs Increastng due to tlle Panthel.s Looklng al lt m  conlunctlon w lth our efforts to get the legtslature to do

som ethlng abeut It, they m ay say that they m ay see lt as a show  of good falth

R ousso. D o you m ean the C om m lsslonersg

G reene: I m ean the C lty s attem pt to exclude th e resldents from  the tax dlstrlct T he leghslature m ay see thls as our

w ay of show m g good falth That ls w hat I learned today, aher talklng to dlfferent people W e have people that are

constantly talklng to our leglslature to get tax rellef for people on fixed m com e

R ousso Is that really talklng about deferral of taxes

G reene Essentlally yes That ls a1I w e thlnk w e have legally that w lll allow  thls to happen
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Syfert: O ne of tlle thm gs m  N C Iaw  ls that once you start m akm g exceptlons, you have to have a pretty good reason

for dom g It I th1111: you çan say that there ls som e concern for the future of uptow n M r R ousso brought up a good

polnt n ere are several m om  and pop buslnesses m  the area There m ay be a hom e ow ner m  a $400 000 hom e

and a store ow ner m  a $200 û()(J busm ess and they are not excluded from  the tax becaust they are a hom eow ner I

thlnk you get lnto difficulty n e attonw ys have sald that you can get challenged m  court for dom g som ethm g llke

thls

W alton a11 taxatlon of those dlstncts

G reene W hen I flrst heard about l asked w ho ralsed that lssue

Spencer. I dld

G reene. I know  l w mq a llttle fllppld about lt l stlll do not have a strong reason for dom g thls I thm k w e stlll

need to keep lt on the table as som ethm g tllat w e need to look at as a posslblllty of glvlng rellef to people on tixed

m com es n e Ieglslam res have sald they are Iooklng at tw o optlons O ne exem ptlon has to do w lth agrlcultural

rellef

W alton Farm  kalld?

G reene Y es The other has to do w lth a slm ple deferral then It becom es an obllgatlon on the slate

Syfert: Y ou are talkm g about lt bmsed on need T hose arems are tled to need and m com e verses a clmss of structure

G reene: From  m y understand from  law yers that ls lllegal That s the part that Ts unconstltutlonal

syfert: that's the part that gets you Into trouble by saym g that w e are draw lng the boundanes to exclude resldentlal

areas regardless of the value of the propcrty and the m com e

G reene W e need to here from  the people from  the uptow n

spencer. I am  the one w ho brought thls up It w as presented to m e as a problem  I am  sure at lt ls a problem  for

som e U nder M unlclpal tax D lstnct three lt says prolected tax collectm n ls $300 000 for non resldentlal areas n at

w lll chartge w on't lt

Syfert T hat w lll change 'l'h e lvyes C ondom m lum s, the new  housm g w lll change

G reenm  also the new  25 story tow er that w 11l bo gom g up w ill also cause that to change

Spencer: It ahn ost seem s better to contlnue to exam m e lt9

syfert: the reason lt ls brought up ln the budget ls lf you w ant to do som ethlng about 1t, you need to start dolng It

now  lf you don t then w e can contlnue to m onltor as people m ove lnto the uptow n

G reenee D ldn't you do thls w hen you w ere the B udget D lrector? H as anythlng thanged that w ould cause us to not

w ant to do thls at thls pom t

Syfel-t. T he thm gs that have changed ls that the property value has gone up so m uch m  thls are W hen the f'trst

dlstrlct w'as m ade, the ldea w as not ttl exclude the resldentlal dlstnct.s becanse they w ere consldered a part of the

area and w ould benefit from  the m vestm ents from  the tax

G reene That Izms happened

R ousso W e have som e representatlves from  the cham ber I w ould Ilke to hear from  them
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C layton I thm k m  term s of w hat w e know  A s Pm n m entloned the resldents saw  the benetits of paylng that tax

A t thls pom t I do not thlnk there w lll be any opposltlon to Iookm g at lt

R ousso W ould the com m lttee Ilke to take any posltlve actlon on thls ltem 9

W heeler: I w ould llke to see lt tabled and m onltored

R eld Second

R ousso Lets's table lt and brm g lt back at the next m eetlng

Scarborough N o

Syfert I thlnk w e w l1l Just m onltor lt

R ousso: l m ove that w e adlourn
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Budge! R ea'eat

M m ute Bx k 1 10 Page 679

n e C lty C ouncll of the C lty of C harlotte N orth (7.a1.0!1%  convened fer a Budget Retreat on

T'lexdny Febrm ry 1: 1*.rl at 2 15 p m  m  Rx m  267 of tle  C jmrlotte-M ecklenbm 'g G overnm ent

Center w ïth M aN  h o 'rc  A1 Rou-  prO ldm g Councllm em H  present w ere N aslf M aleed

Ella Scarborougà and Sara Spencer

A B SE N T : Councjlm em bers C harlle Baker. Patrlck t-hnnon u plntnhl G rem e aad T lm  Sellers

A B SE N T  U N 'IK  N O T E D  M ayor M cc rory Cnne m em ber M A e lackson, D on R m ; arzG

Lynn m zx ler

* * * * * * *

M ayor R 'o Tem  Rolksso called th: m eetlng to order at 2 25 p m  and alked the C 11  M anager to

glve her opem ng rem arks

w elcom ed the Couam l to ther flrst Budget Rex t and sald lf they

lïad an opportum ty to revlew  th: Inaleru'tl m  thelr notee ks they w lll agree that tllere Is som e

excellent lnfonnauon contalnod m  the notea k She sald thty hv  to be able to dlscuss tk:

tmsuc  w hlch w uI tf œ m m g up m  l e tw o year budget at tllls reeo t and as they talk about som e

of lhe speclf'zcs llley wanr lo relate them  back to w % t the C ounc; s pollcm s m'e A nother gccl ls

to do m ore of the budget w ork up front n w Is i e fust year of the tw o-year budge: and lt t$ very
lm pon ant n e m ore they can de up front the less tlley w ;1 have to do ln M ay and June w hlch

lzoN fully w tll allevm ît som e of l e m oblezns they lhw e experlenced ln the past of not havm g

enough m ne to get fam ilar w îth tlm  msues M s Syfert sald shç hopes lt w lll be a sm ootà prcm.e.ss

.
1;@ * ey can a11 go on vacarxm  m  M ay and Jun: becals e lhe Budget Bu11 a11 be pul o gel er

M s Syfert m tre uced C m 1 W alîon Budget and Evaluatlon D rector w ho w 1l1 lead the dlscusslon

regardlng tlle capjtal budget

m lnted oet the Kvr btldget gcals foT ê IS

budgG  pr= ks H e saxl a A lso !t w as m ade at tNe C ounm l Re- t recently to stusm nd G oal #3

and at Qle M arch 3 Budgeî (201= 1%  s!aff w ;1 bn ng back a re-w orded goal of l e 2015 Plan

H e sald staff suggc e  they add G V  #6 because the C ounty ius declde.d to go ahead w e  the

propem  ree valuauon. tlm refoze su ff w 11l need to provlde C ouncll w ltà a revenue neutral

pm rty re-evaluatm  gtm l tlm t w as drqrnf*qed at dlelr retreat H : sald they wollld do tllat at the

M arch 3 Budget Comnuttee m eetmg and tben brm g thox  ovo goals to tàe Councll on M arch 18

M r W alron referrd  to the rchedule for the half-day Budget R eeeats and polnted out the asterssk
by tbe date of June 10 n ey rnay have a confllct w lth the C ounty tberd ore + ey w tll be

snggestlng a calendar ce ge al tlle M arch Budget m eetm g

n elr toal w ltll repqrlls to ttte Budg,et Rezre-  ts to m volve C ounc; m ore m  llx  buiget

develœ m m x p--'--* r,o w le n tbey get to the e,rd of the -''' '-- aftc  the budget Is presene , they

w 21 have full kzo w ledge of w hat ts m  the budget and w ;I m ake som e of these dectslolls togel er

M r W alton w ent over the Cap1tal Invu tm ent Plan Flnnnnm l Poluues show n on Page 6 of the

Im tee k

c onoeqlm em lx r Jnekeam  arrw e  at 2:3: p.m

C A PR A L  IN V ESTM E N T PIA N FIN A N G A L N U C IFé

U lxler îhe Ce ltal 1117-* 0-  Ph n Pollcle,s M r W alMm  N lnttvl 0u1 O  fom  pn orm u

Rea'otk Exts'lzng Factllues. Replacem ent of Exwung Fam lln%  Expanslon of Exjstlng FgcllltlO

and N ew  Faczlu>

M r K xke  xqktvl w bat ts m e>ne by Expatku oq of Eu tm g Fr tllues. to w tktcù M r W alm  tlre

lhe exaw le of lile old taw  Enfnrr.am ent C enter For a num ber of years t:e expazm on of tàe old

LEC w as m  + e C P  but G y > 1**  the L EC  m ther tlx'm  expandm g the @1d one H e sald tllere

m pl
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are exparkslo!w m  the C IP, such as the Pojlœ  and FIR  T tam m g A cadem ys w hlcb O y O lm der

from  tune to um e w here + ey w ould f!x or exp'm d w hat they have

M r Ronu n AtkTvl lf tbe C oltv um  w ould be collslderd  m  that pnorlty and M r W alton sm d not

eadm onally

@ * * * * @ *

(JD PR O G R G IJN A TE .N E IG E BO M O D M O

gave fqn'rre  an ulxlate on the $32 m llllen h m d

w hlch w as approved last N ovtm la r lY : pr- sed program  w as to m nke lm provem ents to 18

Irlgllh)rixods w ltb the Cle  W Rl1m-A-Clty (CW A C) as well as nejghborhce s m 61e stlbtlrhnn
Y m m unly H e raxl m ucb of tbe w 01::1*  nlrM dy been dem gne  and they w lll be w orkm g w jth

other C lty and State prq a  so they can rnnb- sure that w hen + ey go m to a Ilelgbborlle  tkey

w ;1 be ds rupung the envwonm em  only one tlm eT'

M r Jackson asked w hen the C ourlcu w lll know  exactly w here the dollars are spent ln lhw

program g

M r W atkus sazd tbey im e a detalled scbedule ah m t how  m uch ss proposed for each

Ir lghto rhe  H e satd for i e m ght nm ghborhG xls w hlcll have been deslgned tltey can get that

m form atlon lo C ouncll ratller qulckly

M r Jackson M I;M  m  w hat perje  of tune w l1l thw m oney be spent to w hlch M r W atklns sald

they are proposm g lt be sm m  over a five year perltd M est of the tlungs propesed for

conslructlon are SCIIM UIM  to b: done m  the next tw o years

M r Rousso asked for explanatlon of the * er state prolects w hlch M r W atknu  referred to

M r W atlans sald tlley have m aasw rlauon projece w lucll are belng approvu  or + ey m ay havt

a rehablllm tTon prolect approved for %  gezm ral area so * ey are r ym g to m ake sure tàey do

everythm g m  syrr  H e sald tie y do K t w ant to >  up 1%e street w llh oae m olem  and com e back

a year later alxl tear lt up V am  w lth anoi er prolecl

* * @ * * * *

C IP PR O G R A M  U PD A TE - TR AN SPO R TA W O N  PR O G RA M

gave rnngm d an ulxlate on O T  n Program  H e aqsed a color CCKIM

m ap ln hs  pre ntauon and sald everytllm g they =  on the m ap m  red ls CVIKIM  ln tbe Stre t

Im ptnvea t:t Rrtre  vlKw lk w ere applpved m  N ovem W  n ey bave hM  a = sultant to be:m

w ork on the m te- 'on xm pr> em ent prq ecl

x kw l M r F m ger lf i eu' esum ne-t w ere pretty m uch on targttw e

th-  prolectp

M r Fm ger sald so far dttngs are lœ klng ge  n e rallroad brldge m ay be a 11tut under

estlm lee  but lt m ay be tlm  è ey ovtr e lm xted tbe C olony z emd prolecu

M r Ra lq..o n !G tlw.y alk.M  about lntenw bl stlrforA Trav rtanon Efficlte  ACI (151u ) for
tram x and r.'txl 1511..X has bœ n m  - '''' ' '' for qulte re lneûm e a!k  w about t/ te  pbRe-  out rzl

w :y bave they w aîte  so late m  paruc!pate m  tht&9

M r F m ger saxl tle y w e.c  for a t1a151 emrm nrk at the flrsf IS'IY A  legtslatlon gnd w hat ls up now

s  a ro aum olu atlon of the IS T EA  legw lauon and th%  aKe trym g lo get m  on lt thw tzm e n ls

next blll w lll replace the IW E A  blll and Tt could for a: m uch as seven ye.ars or as Ilttle as f'lve

ytar:

* 1
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Butk el Rereal
M lnute Fbve  ll0 Page 6e:

M r Roc so asked lf anyflung w as belng m cluded ln tlle budget for blke > ls9 y

M r Fmger sad the flve year prop am  urluœ  $250 (yX) per year for work on blkew ay prom

n e Stale baq Alre>dy furded rom e of %  btkew ays + ey bave m  A e U nw erszty area-

M r Jackson asked lf they bm  ldenufjed tlle staœ  hlghw ay prq ectsi

M r Fm ger sald tley have a llst eflhcse m  tile C P  a:xl w hat dtls s tbe C lty s h lf of the ssdew alk

fG  *  ptp>  1he slale w zll butl; new sd ew alks o!t tllelr prolects lf the C Tty w û1 pay half

Coulrum em H  Sy =  nCPM  M r Fm ger to talk nlvu't svu lkx w bea tlze C lty w replK lng tlttm

w lth asphalt versus com te

M r Fm ger sald lt ts tbe ptq m y ea r's respoasiblll?  to m am œ n the m dew alk m  front of thelr

prq> , rt ks lot tbe Clty s resN rkqibo  a!xl tlmt ls clear m  îhe state law He smd D OT wtll go
out and lœ k at the sre ald tfi e sxlew alk ks m  N x (m dm on llw y zgm fy the prv rty ow e r = 4

tell them  lf they w z  provlde tbe no rlals the C lty w lll provlde i e labor m ther w lt: C lty force.s

or contract w ho w ;l com e and replace the sldew alk Som e v plt do not w anr but lf tlley

derm 'm ue  the sldew alk s ln fact bnyoniotls they w lll patch lt w lth aspllalt tem porarlly tum l tlley

tan w ork out solretllm g w here the property ew ner w 1II take the resN rtsTblllty for w hat they are

suppore d lo do

* # * * @ * *

C œ  PR X R A M  UPD A TE .EN VIRO N M EN TA L

gave tlle repon on the

Envronm ene  C IP W ogra!a n e E nvconm on!al Program  w  m  resm nx  to uufunded m undntes

by Federal a!ld Slate A genm e,s n e program  ls om rated under Colm l*s Pollcy of sm ndlng the

program  dollars m  a prud= t m y, not sm ndtng l e program  prenu nxwqy or fa ter than neceessary

n e bond referendum  m  N ovem ber of 1993 w as for $27 m llllon to ftm d four prq ecl
underground storage fonkq rlre plts cleaaup, Y ork Road I nndrlll and Statesvtlle Road Iandflll

M r M eaclkum  raxl %l2 7 m tllon of tli- bolxls have te n lssued leavm g $14 3 m illon unlssued

'llm  underground storags pankq prq ect hxlnnt'o ls $6 7 m llllon Tlm prolect w oa sclzedule altd
tlmy have r= rved approxvm nt-ly R 'B  196 from  the Stale for relm bgrsem ent for lal1k work n e

w ork ls scheduled for com pletlon m  n e- m ber 1998

M r M eachum  tfn'>  the oId flre pm  lm ve been rem oved and lhe new  plls have teen m  v rauon
slnce 1995 W l!à regards lo tbe Statesvllle kzu d I nrkdftll tlx !e are %  parks w h ch aa

ulvolved m th ths prov  n e enure aro  ihls 1x 6q1 fenœ  for r m 41  and tbe sud ace debrks has

lv n rem ove  H e smd th%  challenged the N auo!knl Pnon?  lztm g rankm g w ltb the slîe and as

a rY t + tre s 1o  furtle r acuon on th: Sc u vllle Road LandfEl It Y%  been o'rne  over lo tbe

Stale for tlr r hnodlm g M r u emrtbum  sald tlm y are o nttm ung tlle v ratlon of tbree gas venung

sp v rns os tt!e Y œ k P.V  I>rM l a!xj xlnx  m ritxlm  p aGlng ls (IM IO keep ponds of w e r from

form lng n ey are also dotng > m e asress= t of tâe ground w aœ r aad gas m om ton ng on tbat

sTm

M r Scarlm rough asked M r M eachum  lf tlm re are any w arnlag stgns at tlle Y ork R œ 4 slte fo

m %ke sure lN le art am  of 1he rte R-  gaq A e asked lf anytbm g extra h d b- n done sm ce

tlw  aœ le nt out tllert

M r M eachum  sald they dld a > t deal of w ork follow m g the accldgnhal explospon to correct the

problem  and m xk'e sure no lm les are develope,d

* * * * * * *

m pl
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C lp PR O G R AM  U PD A R  .ST O R M  W A TE R

'  se  * e sm rm w aw  program  w as begun ln 1993 and alm œ f

'm rrvvlm- ly they lz'zm e  a h rge backleg of problem s They reale  i e problen  w ere largtr

tban the fees tberefore Councll approve  an m crea:e m  the storm w ater fe  n e current

realdem lal fa  ts $3 13 H e > lleves tlley < IE elum ruq-d tl!t hm klog by tbe ytar 2* 2 'Iho

esnm neez expense for te  next stx years ls alm t $41 m lillon

M ayor M CC IN  arrived at 3:19 p.m .

M s Rttw l lfO y ie  recejved any quG uom  from  ehurchc  w ltà regare  to paym g

tbe m tm vrwte.r fx

. 

sald tlley llad som e queslons the flrst yrar bgt afrer

tbey lM rnu  w hat It w as alxl undirsœ  lt i ere im s not been an msue

@ # * # * * *

C œ  PR O G R A M  U PD A T E . W A TER  AN p  SEW E R

T>nng Y on r rhroetnr of f1n l/*pA descrlb:d u;e 5 ve ytaz caplnE Prqgra:: gzhjch lncludes

l7m IlSO!k fNnrlvqm s. H tmtm w llle, Cbarlottte, M m t H ul, M atthew s and Plnevtlle as w ell as the

unlncom orated areas of tlle county In addltlon 1 ey have slgned tw o rep onal agreem tats w lth

r'mhnrnm afld U m on C olln:ys n e C lty's capltal lm provem enî pregram  reflects expendltures for

C M U D  partlcq)atm g and prevldm g facim e.s m  tllese tw o areas w htcN over tM  loag term  w îtl

(w n up a!m s for develœ m ent a: w eD aç save m oœ y fœ  m e reglon as oppe  to havm g separate

f;;)ll!$1t:r

M r H  sak  CN HG / .M QCH Ur: 11as exm n eaced a 39%  1- * . m  tbe m axm ïum  Gay over

tàe past five y= . w luch ts tlw  m axlm um  am ount pum ped m  any ono day of the year n e

cuso m s have alr  'w 'zm Y  by alm tsyc N  y-  w Nrh m em  C M U D  bas aGdM  popuh uon

ln terlns of servyœ s, l e stze of 1 1 of Cabarrus Cotm ty

M r Bean sald they have spent a lo! of m oney on tru tm ent facgm es and are m eeîlng al1 the

um tmatlt ae  Hq fe  G y are m gfxxt $*  w lth regards lo lreaunent neetks

M r Beaa = G tlîe N orè  M ecklenbm g Trealm ent plan s new  a!xl s exp= ed îo be m  operatzon

thts Kum n- r n ts ph nt w lg lx  takmg water out of La%  Norm al and w aa 18 m ilxm  gpd PIU

'Ihr.%* w l lzla m m lsm wtlke Frxtnkim  Phm atd  w ë bave 132 m ilum  gpG H e œ d w hen both

*  ph ns are oftrat!ng tbey w dl 11-  174 m z lon glxl of er- ted w ater avallable for tâe sp œ m

H e fteh  thwy u ve abom  10 years of capam ty w hlch m em nq they w ;1 ne  to starl planm ng tàe

next exv lon m  3 to 4 m urs b= use R takes tàat 1%

W lth regardq to w astr w aœ r lt tq a very sm ular story n ey lhav: 5ve w ast: w aœ r M tm ent

plam s. M cI)ce 1 CA PV  s ''G rnr- cllon alxl are addm g 3 m ujo n gpd or doublm g tbe
capacrly n ey are also dtm blm g the capam l  aî M allard C reek PM  Irw m  Creek and Su>

Creek Plants werellm  re m ly upgraded w llh capam ty - m g aM ed at Sugar C rœ k M cM p>

r re-k Plan w tlr  blg om  w jth a 48 m zllon glxl plant alxl ts m xler construcuon to go to 64 m z lon

gpd H e te eves * ey alm  bave t:s capam ty up ?p 10 y= , bu1 aeed lo walch tàe way

w p alxwaps projecuons are gom g

M s Sperxfr asked lf 1ey are sem hng good quall!y water out of thu colmty to our Reo rs

dow œ - m . to w hlcb M r B ean sald yes

M r Bean sald m  tlle area of > ttm ent they have $73 m llllon budgeted over the next rlve years

M nllnM  C= k s A'rvW  deslgn ard xm e  ofthe m oney w lll go for that In tlze area of m am m xm v

cusrom er ra  tbey have ah m t $83 mllllon budgee  for exBung custom e.r sem ce n ey llave

alm ut R 0 m ullon for nm glllxhrhood rehabule on

m pl
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M r M alW  asked w hy they do not have an ongom g cov rvauon program g

M r Bean sald conservauon s one of * e b:g lu ues they are gom g to hav: to starî deallng w lth

because tlm y have been able to oontm ue to expa!xl the planls ther capaclty ls not unlum ted

1v.,.41,*  It gee m ore dlfR>zl! to taks w lelvlm wats out of ttr (ratawba Paver H e bellevu  there w lll

com e R IKPl11 m  tune w hen the Federal G overm nent w ul say w e rtnnTux w lthdraw  any m ore w ater

tm t of the C au w ba R lver H e sald tbat ls no! w tthln * e next 10 y= , bQt a conservatlon

pregrarns enk-  years to obanre m  y ople's m lM  *  w ay tNey uso w aœ r lle salö O y need to

W'm k m ore about reur.e of sew er w ater and lf lt ls gœ  enough quqllty w lzen lt com es out of tbe

'remlm -nt plant alxl gx  through fuzrs they can use lt for lrregauon purp-  It could be used

for gotf cou!r,c  law ns. trees = G sbzubs

M s ScarN rough aqkezl about storm w ater and could lt ie relsem

M r m an satd tlw'y dd  rn t w ant storm w zter becaux  !& ts exm lkstve to eeat and tltey w ould % ve

îo trlple tlle sœ  of fàe plano  lf they look sform w ater

M r Remn rpald the othtr area w here tbey are spendm g a lot of m oney ls the new custom er area
n ey llavg a 1ot of dem ard  for tlle ra'eet rtuqm  exrenslan pregram  w luch says jf som eone ts w tthm

IG )0 feet of an exlstm g w ae r/sew er llne for resldenthal Purpose,s they w lll nln the llne to that

N rsoc at no cost-

M r Bearl sald the five year ClP z $310 m ullon w ll  selvlci to new custom ers bem g tlm part that

hgs tàe m ost ev ndltures

C olm m lm em ber R ezd arzw ed at 3:M  p m .

* * * # * @ @

CIP PR O G RA M  U PD A.'IE  . AVIATIO N

A rry n rr. I'h- nr or Axw fwm suted tl!e rlve year CP  Plan for A vmuon ls $310 m yllm n atd
;

atout $75 m ûlxm  of tùat w ll! prow de lile m.,xt runway, aboutW  m ylllon w yll be rejnvese  m  the
atrfield about $59 m illon w lll be rem vested m  the term m al. $40 m llllon f0r roads around the

A lrpert $20 m llllon for cargo facllltle.s $10 m llllon to acqulre lhe rem alndeer of tlm laM

ldenufe  m  tlle 1987 M u ter Plan that Is yet to be arequn'edy $63 m llllon to acqure the land O t

s ldenufe  m  the curren! M aster Ph n aad ah m t $13 m llljoll to = m plœ  the Part 150 program

w blch s tile bom e buyout atxl kom t lnsqh uon

M r O :r rald they have w er used taxpayer s m on:y to pay for any of the A vlauon Program  and

pay for ttkox  lhlwr,: w tttv at<tt!!t ro s 1:<  teveûuts getwzx!ed at tùe A uport F#'H- ç ard Stale

granls ard  G eneral A lrport R evenu: bonlls. w blch are supm rte,d by the A - n revenue and are

gUaIantCG I by îhe alrhlles

M r Rousso no e  M r œ r J l1e can fnr-  any addluorzl = 111)>  com lng m  Charlotm  to W hm h

M r O rr = G they are lcokm g at tllat a11 the tlm e There t: an alrim e w hlch w ;l be nnnnunA

very shon ly. but x ts qot a low  cosî arllrr

M r Rm d sald ir was aw are of how  very lm porm nt U SA ? B to Clm rlotte how ever he dto  lum
a com platnt wfuch le  œ n glve a P Xm ;I:I ev r/e>  arld ba% O 'H otàe.rs talk aN X:L H @ rx'ud he

tcm slomally flles > er to fnu nnnlm ga and back axd  11 txsts $618 unlv  àt wanl to & w e to
G reenvllle SC atxl catch dte sam e pk'm e tbat com es to C Y lot!e ani gtvws to C  H t

can do :11a! tor $3*  and he N llevo  som ethm g B m h- ntly wrong and llnfalr abom  tln t H e

ao ea w by lhw  lzppens

M r 0 rr sald 11 s the m arket place sew  the fares

M r R ejd sald he unders- ndq tbat but tNe m arket placm js m klng advantage of lzs

m pl
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M r Rousso asked lf V alue Je1 w ould com e back to C harlotre to w hm h M r O rr sald V alae 1%

has lndlcate,d they w oud Ilke to com e back to C ilarloœ  and lf they w ant to com e he w 2l *

them

* * * * * * *

NEIGE BO KE G Y  Q U ALW Y OF 1.Tb'12 Islàu

' sjalsd tkgy lku  gox  tllrough a

pru ss of 10* 1g at physlcal and socual = nomlc uxbzotnrx m tlle ree lm rboetks a!d wem
through a classlfic uon prx s 0 1w of tàe problerns lhey have had w lm  Clty-m l -m -A -c lty

(CW AQ  s that m uc.h of tht tqfonnauon ls beaqez oa tike II.4  ceasus and tbe = us w zl Iot tm
taken agaln unul tb  year 2%  n e cv lenge ls to fm d ogt If * ey are G m g sr ' -'--ful m  d!e

rrlghborlxxd s 'lv  quallty of llfe m dlcators w as a m y fo fm d som e uxllœ lors they could ure

to m easure year to year to see lf they w ere leslng or w m lng m  tàe nm ghborhe  M r W xfbtnm

sm d they w ould get a prellm m ary repon  by M arch 3 and w ould lm ve the fm al report on thls by

A pnl 1 H : beha  ths w zn glve them  a tool to rw sure year to year to re  lf tlïelr m vtsunenB

or lhe alla ons of reaources q) the nm ghborhe  are w orklng

# @ * @ * @ @

C A PIT A L  PR O G R A M  E V A LU A O O N  PR O PO SA L , E M C U T IV E  SIM M A R Y

gave C oultcll som e deœ ls of tbe prope

to eva!uale the nelghborhe  lm provem ent program  H e sm d the C lttzzns A dvlory G roup

r= m m erxled the C ot= :t H lr'u  i e questjors w ilat ls the bm m ess case for m pk'ng m vesc nt

dx lslolks m  C harlotre's nejgllborhG xts w lzat are th@ vltal slg!ls and dce.s the cv tal Iavestm ent

pay for Ttsd f M r W alton suggee  they w ork w ltb U N C C and conu'act w lth the U rban Insutute

to look at four nm ghborhce s Severm lle and Sr lm g w ould be the = t nelghborhtxd s and

W asàm gton H elghts and Y ork Road w ould be thelr control nelghborhcKxls n :y w 1l1 cem pare

those four nelghborhcG s. w hlch have sjm llar nhnf-ar- rstlcs agam st eaCN o% r to = . w V t

lm pact tlle caplfal publlc m ves% ent m qde H e rald * ey w ould œ st now  thin m ake the

unprovem ents and m  tw o years test agam  to ree w u t C'I- M  H @ sald + ey hope to bave I B

fm lshed by tàe m lddle of tàts sllm m er and m  two yr.ars tàe snm m er of 1999, they w ould lmve

tàe resttle

n e ccst of Phare I ls $23,%  and ths fundm g w1ll com e from  the savlngs m  the flrst half of flle

ftscal year from  the m ultl fam gy recyclm g coll= on contract Plhqse 11 w ul be $15.%  w lllch

w ould be an ev nse m  tw o ye.ars

@ * * * * * *

QUESTIO NS AND m e

C ouncdm em ber M aleed rale.,',l a quem lon w lth regards te leasm g tbe Pol!œ  H elle ter

stated the hellcopter wtuch tàe Ctty owns ts mv rable n@ t
no w

M r M aJW  asked :ow many hours does lt have on lt to whlch A M  W M Y a wered 133*

Ctm lrllrnem W  Rm d * al w has ls tbe analysls for havm g a hellcopœ r and sald he w ould 11e  to

know  how  m uch of the hellcopter use s rldlng and how  m uch t% sw clfm  m tu ton w erk

Counm lm em ber W e ler asked about the M)Y  *ousm g rM m request M G sm d everyole h'Is Z e

m fnrnu euan brokea lklw n ea œ pt the H ousm g A utlo nty SIY  w ould 1*  to km )w  w hat 1 : rm llest

fer capltal neM q of $10.577,26$ cover

* 1
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Courcum em lxr Rm d sazd he 1 ey had prolecœ d an 8 % m cre.ase Sn the storm w ater fee

over the nex! several years

M r W alton sm d + ey d!d for the rem alm ng five years w hlch w l1l addra s the ten year orlglnal

proglum  a!ld m  tlm  tenth year + ey w lll %0r- % tht fee to detsnntlm  the ned

M r W alton sm d thezr m eetlng on M arc: 18 G ou!d be Flnanclal Parlner D ay w ben 1 ey w lll

revlew  requA  from  a1l the agencw  servm g lxyth tbe hoc lng area and gen:ral fund K ve of ttle

groum  m ll le tom m g lo talk tlit Cbarlœ  Convelm on a!xl Vtsl>  Bureau. Colkv um  Autlïonty
H oun ng A uà onty, H ousm g Pnrloermhlp and A rts and Sclence Counsel

M r Rexl asked e IX the Pq pllpelnn Peer G roup and szld lt seem s to hlm  G arlotte B larger thqn *

aay C lty llsted lf populanon s w hat they are cem panng w lth regards to tralkslt

M ayor M ccrory lold the Czm ncll tha! Sellator Lm he Falrcloth w as ln tow n on Sunday af> n

alxl lr sw nla - le hnlzrx w yà hzm  arxl !wp m em e  of s* k'a+  lkad a very Pre uctlve m eetzng
on ISR'E A  leglslatlon H e sald Senator Falrcloth lx ked out the w lndow and observed the

com do!s a!d  1%  w as very supm nw e of preservm g corndors H e zlso sald Senator Falrd otà u s

asktng for C harlotte s asslstance to help W ashlngton out H e oversees a com m tttee to a lst è e

C lty of W ashlngton and = B som e exam ples of w ell nm  clueé

n e M am r sald he a!gl Boyd G uble bad R very glxxl m eetkng m  Ralm gh yesterG y and haG a very

succeRsful m em lng w lth Bnlbaker and two of hls approprlatlon chm rm en

* * * @ * * *

A D JO

I M ouon was made by Councllm ember M aleed seconded by Counmlm em * r Scarborough )
I and carned unam m ously to adlollrn the meetlng at 4 13 p m  !

B renda R  Freerz C tty C lGrk

Lexlgtb of M eeung 1 H our 48 M m ulea
M m urzs C om pleted M arch 4 1997

m pl
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P reaent' C lty C ouncll D on R eld, C harles B aker, Sara Spencer, E lla Scarborough

B udget &  Evaluatlon C urt W alton, L s a Schum acher, Phll C ow herd,

Tum tko R ucker

C lt
.

y M anagerYs O ffice Pam Syfert D e1 Borgstlort Julpe Burcb Greg M cGznm s

Fm ance R lchard M artm

H um an R esources B llI W lider

N elghborbood D evelepm ent Stanley W atkm s

T ransponatyon Jlm  H um phrey, T erc  L athrop Lynn Purnell

G uests M :A  C C ram er, C ounselor at Law , K arla K noa , A nnt

M ane H ow ard W llham  G ean, Latco Enterpnses Inc , Cory

H um phrey, intern G lenn Sm lth, A dvisor B oys Scout T roop

N o 12 N lck B oy Scout

A bsent A l R ousso, Lynn W 'hreler

T lm e 3 30 p m  - 5 (0 p m

R eld W e have three toplcs totlay, U ser Fees, Tlanslt Fares and the E -Z m der Servlce W e m ll begm  CUJI w lth you

m troductlon of tlle user fees A s 1 understani w e are not takm g any actlon today Everytllm g w 1ll be for

m fom m tltm  only Is that correcl?

W alton n at ls correct A 11 three of these w lll be on the A pn ) 2 1 or M ay 6 H alf D ay R etreat W e w lll take any

feedback that the com m lttee glves us and fonnat lt for those tw o dates Flrst ls user fees I w lll only m ake a few

brlef com m ents and L fsa Schum acher can glve m ore detall pmm cularly (m  the m eetm g she ha4 w llb tbe C hm nber

recently I do not w ant to oversunpllfy the user fee debate, but I w ant to polnt ouî the tw o thm gs tlm t I thm k are

m ost lm portant n e flrst ls w ho pays for the developm ent and developm ent cos'ts m  the C lt
.

y The current Councll

pollcy ls that the developer pays $0%  and the publlc pays 20%  'l-hM  pollcy has been m  place sm ce 1988 and tlzat

ls one of the lssues under debate here n e other s sue ls w hether w e charge dlrect cost only or fully allocated cost

n e reason w e recom m end fully allocated costs ls because those are the system s w e are usm g for our com petltlon

process W e are trym g to avold m ultlple costm g processes O ne other pom : that I w oukd m ake ks tikat as w e have

gone throttgh thls process, w e have m ade som e m stakes I feel that w e have gotten those w orked out L s a w lll be

dkscussm g the revenue tbat w lll be com m g from  llàose fees W e iîaNe AG& esse; tlw  lssue of ltow  Wze fee's are

calculated and w hat the revenues w 1ll produce I w l1l turn lt over to Llsa

schum acher l w ould lIke to spend som e nm e gomg over the Q &  A 's thal you have Tom Flynn and I m et w lth
the Chm nber Land U se C om m m ee on M arcb 26 and had a good (hscussm n n est are tbt qutstlohs that they asked

I w anted to share these w lth C ouncll to 1et you know  w hat thelr concerns w ere Let m e back up to the M arch 3,

C ouncll W orkshop w bere w e flrst m ade the presenu thon M r R ekd asked about tije plannm g fees W e w ent back

that w eek and reallzed that a m s take w'as m ade on sevem l plannm g fees and thtse have been corrected n e fm-;t
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questlon that cam e out of the m eetm g w lth C ham ber w as also one of the sam e questlons that cam e out of the

w orlcshop on M arch 3 n at questlon w ms, how  do toclay's fee revenues at 80%  dlrect cost recovery com pare to

80%  of dlrect cost to FY 98? W hen tlle questlon w as ralsed about large m crease In revenues w e took a second look

at tlle revenues and found out that the revenues were overstated by as m uch ms a m llllon m the study n e flrst Q& A
here does correct the revenue estlm ates If you com pare today's revenues of m llllon dollars from  users fees land

developm ent, and f'lre m spectlon sen lces to 80%  dlrect cost recovery for FY 98 that w ould be approxlm ately $ l 3

m llllon m  revenue That ls a 5300,000 lncrease A l 80%  recovel'y full cost, w hlch ls the C lty M anager s

recom m endatlon, the revenue prolectlon ls $1 6 m llllon The other optlon at 60%  recovery full cost the revenue

prolectlon ls $ 1 2 m llllon n ose are the tsvo correctlons ln the plannm g fees A nother questlon that cam e out of

the C hnm ber m eetm g w as w hat pcrcentage ls falr I thm k that all sldes w ere debated about w ho should bear how

m uch of ttte cost If you look at tlle experts and w hat they say about fees, there ls gentral consensus tlzat there ks

hlg,h prlvate benefita w hether lt be the ultlm ate ptlrchaser or ow ner of a bulldm g ads opposed to the publlc That ls

w hy w e are recom m endm g the 80%

R m d: That Is for fully allocated cost?

W alton m ght now  It ls dlrect cost

Schum acher The C Tt
.

y A ttom ey hms advlsed us that w hat ever recovery rate w e choose lt should be conslstent lt

should not dlstm gm sh rates for dlfferent type selw lces O ne specé c questlon w as rezonlng n at w as not a good

exam ple w lth a lot of benefit for the publlc I called the plannm g com m lsslon to get m form atlon on that n ey sm d

that processm g rezonm g requests are often consldered custom er servlce I dld som e hlghllghts on these Q& A 's
A notller questlon on page tw o w as, w hy should w e ralse the user fees lf w e are concem ed about bem g com petltlve?

O ne of the three com ponents of thls sm dy w as to fm d the econom lc developm ent lm pact of user fees W e sought a

natlonal expert to advlse us on that T lu s questlon cm ne up ten years ago w hen w e dld a user fee study W e w anted

natlonal and local perspectlve on that questlon Expert T om  T lschler belleves tllat w e w ould be com petltlve even at

1 00%  full cost recovery The user fees are so sm all at 1%  or less of developm ent cost that lt does not sw ay locatlon

declslons H e bases thls on 25 years of experlence m  m ost states across the country A nother questlon w ms w hy w e

com pared ourselves to natlonal cltles ratller than cltles m  our SM SA  such as Sallsbury, M onroe or G astonlag n e

cltles that w e chose are cltleg that w e benchm ark for best practlces and lnnovatlon W e w ere Iooklng for new  ldea

In the past, w e have found that lt w as not helpful to com pare ourselves w lth our SM SA cltles because they do not

have tlze com plex urbarl developm ent Issues that w e have 'rhelr fees are rarely m ore than a few  hundred dollars

and have no relatlon to provldm g the servlce It lslust a num ber that hms been used over the years n e consultant

pom ted out m  the study that C harlotte B m uch m ore sophlstlcated than other cltles m  tm derstandm g the cost of

dom g busm ess m  lts approach to user fees The next thm g that I w ould llke to dwect your attentlon to ls the

questlon, w hat does the typlcal com m erclal or resldentlal prolect m  Charlotte costg There ls an attachm ent that has

three tables on lt n e top table show s a subdw lslon w lth 7 1 lots and Tt show s the perceno ge dlfference m  fees from

today's fees to the recom m ended fees ls about 0 03 of a percent n e bottom  left ls a com m erclal developm ent lt ls

about a 0 07 of a percent dlf erence These are pubhc costs m eanm g the costs w e w ere able to obl m  as a m atter of

publlc record For exam ple the prlce of land and bulldm g pennlts The bottom  nght ls another com m erclal slte and

lt show s tlle percentage dlfrerence at about 0 02 of a perceqt A nother questlon w as, how  do w e know  our land

developm ent regulatory processes are efficlent and effed lveg In the last four years the w orkload has m creased ln aII

areas of land developm ent and fire servlces O ur staff leveis have elther decreased or rem am ed flat W e have m ade

a num ber of m tem al process lm provem ents Som e of these lm provem ents are turn around tlm e, and m ost recently

the engm eerm g departm ent has entered lnto a contract w lth tlze C ounty engm eenng deparenent to revlew  som e of

11  plans Sm ce then tlle C lty costs are less t11%  tlze costs tllat w ere bem g created by pnvate com pam es C ustom er

satlsfactlon ls h1gh and the revlew s are a1I conslstent n e C lty ls alw ays com m ltted to contm ued lm provem ent

W e are alw ays lookm g for lm provem ents and better ldeas L mstly there w ms a questlon on the lm pact of

developm ent fees on econom lc developm ent n ere w as som e confuslon about thls at the w orkshop n ere w as a

bullet m  w hlch the consultant concluded that thls w ould have very llttle lm pact on econom lc developm ent declslons

I referenced the people w ho w ere m volved w lth the consultant T hey w ere M r T lschler w ho m et w lth T en'y O rell

and John C ennaughton from  the U nlverslty and M artln Cram ton of our staffand D eI Borgsdorf M r Tischler m et

w lth som e local people and bounced som e questlons around to get thelr reactlon M r O rrell felt that hc m ay have
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been m lsrepresented H ls actual statem ent w as to date w hen he shares fees w lth econom lc developm ent prospects

he ls not aw are of that as a hm drance to Charlotte belng located or bem g ccm sldered favorably H e d1d not know  at

w hat Ievel these w ould hgve to be to for these to be a hm drance to a locatlon declslfm  A gam  w e w ere quotm g otlr

econom Tc developm ent expert M r T lschler and not M r O rrell speclfically n ose w ere tlle hlghllgllts of lhe

concerns and questlons tiya: w e recew ed

W alton n ere ls a Publlc H earm g next M onday nlght at your regular Counc,l M eetm g on the user fee proposal and

then C ouncll w lll be m akm g a declslon on w hether to m ake any changes m  the upcom m g budget

R m d: C UII w hat ys the schedule of the new  feesg

S ch um ach er: I sent those out the w eek follow m g M arch 3

R eld They are not m  the packet w e recelved for tlus m eetm g?

Scllum acllere N o Y ou w lll have lt agam  ln your agenda jtem  next M onday nlght

R eld A re there any questm ns?

Spencer. I w ould llke to know  lf M ark agrees w lth th,s9 lf not how  do w e reconclle thatg W hat w ould the pom t of

reconclllatlon be9

R eld W ould you llke to respond to that M arkg

C ram er I w ould llke to W e fotw arded a m em orandum  to you today

Spencer W e can not read thls I am  son'y, lt ls a really bad copy

C ram er W e faxed lt m  I do not know  w hat happened to lt W e have som e m ore coples of lt W e have a couple of

lssues n e fundam ental lssue ls w hat ls the appropnate perceno ge allocatlon I w ould pom t out tbat of the cltles

that w ere surveyed, there w ere only tw o that w ere at 100%  Indlanapolls w ho w e m odel ourselves after qulte a blt

ls 60%  of dlrect I do not have the figllres on the others W e do have problem s w lth the nm nbers The num bers

have changed dram atlcally m  the lmst m onth I notlced that there have been efforts to correct these num bers and

they m ay be rlght now  W e have a problem  havm g confidence m  the consultant's num bers W hen you have a

m llllon dollar m lstake m  term s of w hat w as charged and w hat w ms not charged ln fees that js a m alor error m

calculattons n ere w ere a num ber of other changes m ade ln the num bers I w ould hope that they w ould go back

and double check the num bers alld m ake sure thaî they are correct now  W e do not know  w hether staff provlded the

lum bers or w hether the consultant got the num bers and m ade the m lstake T hey are very stgnlficant enors m  term s

of w hat the lm pact ls on tile m dustry or w hat ls exactly belng charged m  fees now  lt ls a dtfference betw een a

m llllon dollars and tsvo m llllon dollars bem g charged n ose are our prlm ary questlons W e cenam ly belleve that

the publlc gocd ls conserved through a lot of these regulatlons arkd approval proctsses n e pnvate sector also

benefits from  lt H ow ever, w hat you have ls a m onopoly Y ou need to be careful of w hen you are dom g a se alght

pass through of cost Y ou have a system  w here the pn vate sector m ust com e m  and do a w lde range of thm gs m  the

com m unlty W hen you have a stralght paçs through oî cost lt ls dlfficult lo get a handle on those con s w hen lbe

pollcy ls to have pay w hatever the cost ls W e w ould urge you to be careful w hen you are settm g thls km d of thm g

T o an extent you have a large publm  com ponent of lt W t th1111: that creates a real m centlve to keep lt low  and an

m centlve for the prw ate sector to stay w ltllm  a reasonable range W e are suggestm g that lf w e go to fully allocated

costs, and w e understand staff's posltlon on that W e agree lf that ls how the system  w orks now  w lth pn vatlzatlon

studjes and accountlng system s W e recom m end that 50%  of fully aliocated cost w ould be a re% onabie level and

conslstent w lth w hat the fees are now That ls m y roug,h calculatlons based on the figures m tlle Q & A 's

C ram er. n ere w ere a sen es of m eetm gs that the consultant Neld about a year ago
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R eld I had a feelm g that everyone agreed W hat dld they agree on or w as lt llke the A rtq and Sclence C otm cll

w here no one agreed on anythm gg

C ram er W e agreed to m ed  w lth tlle consultant and O IIC about fees n e talks w ere phllosophlcal ln nature n e

prlm ar.y pem t of dlscusslon w as, w ho benetits from  tlle fees that are charged? n ere w as never a dlscussm n of

partlcular fee levels ln the fecus groups 1 thm k the Industry felt that they w ere specltically hlgher m  term s of the

publlc benetit T here ls one aspect thaî the lndustry ls concerned about T hat ls the quallty of servlce D tlrm g these

focus groups, there w as a 1oî of talk about the quallty of sen lce A  representatlve at one of these m eetlng sald that

lf w e could lust get tlle servlce stralghtened out the fees w ould not hurt us so m uch There w as not arl agreem ent on

the approprlate fee Ievel

R eld ls there any response, Pam , C urt or L 1sa9

W alton O ne thm g ls I do not know  that the fees w ould be gom g up 60%  n e revenues that the user fees w ould

generate w ould be gom g up 60%  but the fees have not gone up m  three years w hlle the voltlm e of w ork has

m creased O ne thm g does not necessan ly m ean the other

R eld lsn't our blggest com petltlon w Tth surroundm g countles versus A ustln Texas H ow  do w e com pare w lth

C abbarus U nlon and G aston C ountles m  local developm ent In housm gg

Schum acher 'rhe cost ls M ecklenburg C ounty ls one thm g that dn ves the declslon I have heard figures of $60 000

an acre versus $30 000 m  surroundm g cotm tles That ls one of the num bers m  the developers equatlon In these

dlscusslons the developer sald that they do pass the cost on to the buyer n e consultant purposely d1d not put a 11st

of fees m  front of the focus group H e w anted to keep It phllosophlcal and not react to dollars H e w anted to get

reactlons to thm gs llke servlce H e w anted to fm d out lf fees do m ake a dlfference m  w hether you do busm ess m

M ecklenburg C ounty or elsew here

R eld Is there any thm g e1se9 W here do w e go from  here C ul49

W alton n ere Is a Publlc H eanng next M onday nlght and then lt w lll be on your M ay 6 C ouncll B udget retreat

R eld T hank you L lsa

B aker B efore you go on to num ber tw'o w e have som e sm dents that have com e m  n ey are w orklng on a m erlt

badge and M r G lenn Sm lth ls thelr advlsor W llat ls the m erlt badge that you are w orklng on9

B oy Scout C lttzenshlp m  the C om m unlty

B aker. W hat troop ls thls9

B oy Scout Troop 12

B aker D on lf you w ould ple% e explam  to hlm  bnefly w hat lt ls w e are dolng

R eld It ls good to have you Please m t oduce your self

B oy Scout l am  N lck and I am  w orklng on m y C ltlzenshlp m  the C om m unlty m erlt badge

R eld. n e C ouncll ls m  the process and ls trym g to help the C lty M arlager develop a budget for fiscal year 97-98

A s a part of that w e revlew  van ous parts of the budget In dom g so w e have repore  from  the m anager and staff on

these vanous parts Today w e are talkm g about user fees translt fares and a part of eanslt that w e are gom g to be

l lkm g about ls the E-Z m der Program  n 1s ls baslcally a bus servlce that w e offe! to the m ner clty at very Iow

pn ces
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Syfert. W e offer thls sew lce to C lty W lthm  a C ity

R eld n e fjzst dlscusslon w as on user fees Stelffhas revlew ed the fees and the fees have n0t been lm sed m  the past

tllree years Tlus ls thelr posltlon on user fees and w e are lookm g at lt because w e have lm proved our costm g

m etl)cd s and procedures W e now  know  exactly how  m uch lt costs to do som ethm g W e w ant to charge these

people w hat lt cosB  T ranslt fares have not been rajsed m  five or slx years and It ls alw ays an lssue of how  m uch

m oney to charge people for transit W e art glad ttiat you art here and hopt tbat you w lll com e back W e also havt

another sm dent here S'nnd up and m troduce yourself

C ory H um phrey J azn C ozy H tzm phry and 1 mn m ternm g w lth M r R ejd

R eld: H e has been com m g to com m lttee and C ouncll m eetlngs W e w lll be dom g a prolect as a part of h!s learnm g

process H opefully w e w lll figure thls prolect out som eday or he w lll nof graduate lt Is goed to have both of you

here n e next area ls tralu lt fares W e w 1ll hear from  Jlm  H um phrey and Terry Lathrop on thls lssue l am  not

sure of the order

H um phrey I w 1ll m troduce lt and T en'y w lll dlscuss lt m  greater detall l am  proposm g a 12 and a half percent

m crease ln translt fares ln eaclz of tlze next tw'o years That w ould ralse the local fares from  30# to 90( m FY 98
and from  90# to a $1 m  17Y 99 l am  also recom m endm g com parable m creases ln the other fares m cludm g the

m onthly passes n e reasons that I am  recom m endm g these m creases are (l) W e have not had a fare m cremse sm ce
1992, (2) W e have look@d at tbe consum er pnce mdex (CPI) and wage lndex and feel that the custom ers have the
ablllty to pay the hlgher fare and (3) W e have looked at our peer cltles and m ost of them  are chargm g on average
$1 for the Iocal fares W e are suggestm g that w e ralse the fares to $1 over the next tw o years O n a long term  note l

feel w e need to m ove to a system  tbat has a m ore reutm e fare lncrease based on som e lndex I am  not sure w hether

lt should be the C Pl or w age m dex, but l do feel that w e need to get m ore llke the; W attr &  Sew er ratz w lw re w e

routm ely ralse our fares bmsed on som e outslde study W e w l1l be dom g a fare study w hen the R ve-Y ear p1arl Is

confm ned that w lll help us pn ce the new  hub servlce w e are proposm g W e m lght m corporate that questm n m  that

study w hlch w lll be com plete thls sum m er or fall W lth that Terfy ls gom g to m ake a short presentatlon and w e w lll

answ er som e questlons

L atllrop 'l'hank you The baslc pom t ls a fare m crease n e sllde on the overhead s a szm pllfied verslon of the

handout m  your packet O ur staff ls not m untm e to m lstakes ln that flrst lm e, that should be 12 and a half and the

second lm e should be about 14 In any case, w e have two optlons ms J1m  m dlcated 0 ne ls to go to 90# the flrst
year and the other ls to go stralght to a $1 T hat ls a 25%  not 20%  m crease the first year O ne standard for Judgm g

fare prlces ls to tigure w hat the general use 1s If you t'igtlre that the typlcal rlder uses the bus tw lce a day five days

a w eok, whlch Ts probably atz tm derstztem ent and the fare ts 904 for each nde then the w eekly pass of $9 00 ls
reasonable For figurm g the m onthly p% s that ls 20 or 21 days X  tw o that ls 40 or 42 X  nm e ls about $36 'rhat ls

a lm le fmster m crease th%  the percentages over here T he sam e ldea ls used over here usm g the cash pn ces as the

basls and then figunng w hat the pass pnces w ould be n e FY 96 tigures show  that w e had over 1 1,850:000

passengers and the revenues from  the fare box and c% h revenues w ere Just over $5 m llllon The efrect of each of

these changes w orks out to be a loss of passengers rangm g from  the sm allest change bem g about 450,000 to a large

change at over a m llllon n e percenm ge changes are show n here For revenue w e w ould gam  sllghtly Iess than a $

half m llllon and tbat goes up to sllghtly over a $1 m llhon w lth tbe largesl change T he pom t about tht rtlationslup

to tlle CPI and tlle average w age sbow s up on m  thjs chart n e low er Im e here ls the pass pnce It stazted at 40# m

1977 w hen the C lty took over the sew lce It w as m cremsed to 60# m  1982 ard  70 m  1987 and to the current level

m  1992 n ls show s a dollar change m  1997 T'hls ls the sam e fare standardlzed to one m  1977 so the rate of

m crease is show n here rather th%  tile acm al num ber The goal Im e ls the C P1 also standardlzed to a bmse of one m

1977 and carn ed forw ard n e blue lm e ls the average w age brought fonvard from  1977 W e are on track w lth the

average w age, but it seem s to lag behm d the C PI, w hlch ls a m easure of lnflatlon

Spepcer W hlch one of those ls the C PIQ
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Lathrop n e C PI ls the top Im e, the gold one 'rhe average w age Is the green lm e O ne other plece of m fonnatlon

that ls not m  your handout ls a 11st of cltles W e tracked m ght cltles m  the southeast w lth com paratlve slze and

general com paratlve servlces n e average base fare there w as a $1 05 'I'he average m onthly pass pnce w as

$37 50 agnlnst our $29 00 n e average w eekly pmss pnce w as $9 75 agam st our $8 00 or $7 00 W e are behm d
our peer cltles n ose m clude Jacksonvllle O rlando, B lrm m gham , M em phls and N ashvllle A re there any

questlonsg

Spencer Every tlm e you ralse fares, there ls also a correspondm g dIp m  rldershlp ls that correctg

L athrop Y es that ls correct

Spencer T ell m e w hat w 1l1 happen after lt dlps

Lathrope n ere ls norm ally a rebound effect W e have not gone back and exm nlned aI1 of that n ere are m any

factors m volved that m akes lt hard to tell 'Ihe general econom y and the prlce of gas m ake lt very dlftk ult to do an

ex-post analysls on lt B y and large though there ls a short term  loss and there ls a recovery that brm gs you back to

w here you w ould have been w lthout the loss

Spencer W hat sort of end fees are you trylng to hltch the future fares to9 w hen you t'zlk about settm g a standard

w ay of dom g lt for every budget process H as aIl of that been w orked outg

L athrop O ur general thought w as to plck one of these tw o There are others The m m lm um  w age ls one but that

ls sufficlently polltlcal that lt w ould probably be better to use tl:e C PI and average w age

Baker lf you use the average w age m stead the C PI w ould that m ltlgate to som e extent the Ioss of passengers?

Lathrop I % stlm e that lt w ould over tlm e I have not really looked at tlze dlfferent lm pllcatlons of the C Pl and the

average w age It gets you pretty m uch m  lm e w lth the average w age but It ls not enough to get us up to the C Pl

The rate of m creu e on an annual basls over a pen od of tm le gets to be falrly large n ere Is a good dlscrepm m y of

m aybe 3%  on a year to year basls

B aker A nother questlon Is w hat portlon of the rldershlp creates thls decreM eg Is lt the low er m com e people or Is lt

the hlgher m com e peopleg W hlch groups ls hardest lm pacted by th1s9

L athrop W e have about 80%  or 75%  of the people that n de buses w lth no autom oblles or no dn ver's llcense

n ey are captw e n ders For us to Lakt a hkt a 450 (J00 to 5(3(J û(30 w ltl'ï m m m tat m crease here w ould cause one to

thlnk that w e are hlttm g ottr captlve rlders as w ell as those that have som e alternatlve

Spencer Every once ln a w hlle I have a student that does not com e to class because there ls no bus fare It

probably does not m atter to som e of us that do not have to w orry about llvm g at that Ievel Is there som e

rem edlatm g other than your passesg Is there anyplace for people go that can not afrord transportatlong

Baker Crlsls A sslstance M lnlstry

Spencer D o they plck that up9

H um phrey. I am  not aw are of anytàm g n ere are student fares but there ls an upper llm lt on the age

Spencer If that Is true, that ls apm llm g because w e have students at CPC C that m ay be dlsplaced frozn otber

em ploym ent or form er hom em akers gom g to school full tlm e trym g to enable them selves to get alob If w e are

tp ng lt to age that really should not be

C ouncll B udget C om m lttee M eetlng M lnutes Page M  55



H um phrey W e can try to answ er that betw een now  and * e 21st 1 thlnk w'e are golng to be u lkm g abcut tllls

agam

Spencer. n al w ould realiy be soznethm g thal w e should Iook m to to

H um phrey. That ls not based on an ID  lt w ould be a slm ple pollcy change that w oupd say that anyone w ho Is a

cem fied student at CPCC, U NCC or Queens could quallfy

R eld. W e w ant to B'elcom e E ))a Scarborough It ls goo; to have you W e are talkm g about trans:t fares n zre

are tw o proposals I thm k Pam  w gom g to m ake a recom m endatm n on one of those

Syfert W e are gom g through som e dlscusslons now  about that

R eld 77ley have been revlew m g w'lth us tw'o thm gs n e posslblllty of tym g fare m creases to the CP1 or average
w age so tllat you w ould not be dlscussm g lt every year The other thm g ls an overall m crease to brm g us up to other

cltkes

Scarborougb. If you rm sed lt 1û4 thls year, ht w ould com e back to Counm l next year before you ralszd tt another

10# w ou/d It not?

R eld : Y es

Scarborough I am  not sure that I w ould support lt l heard som e of the lssues that Sara ralsed and I w ould have

som e of the sam e lssues W e are msklng people to get offof w elfare and getlobs, but that ls a double edged sur rd

lf a part of the county's w elfare program  to get people off of w elfare ls transportatlon and they are gom g to
subsldlze that fm e, but lf not then I have a problem  w lth that W e w ould be G lkm g out of both sldes of our m ouths

W e are % km g people, from  tlle governm ent persped lve, to go out, getslobs and get offof w elfare m  5ve yeazs

G od know s that w e w ant them  oft- of w etfare because tf you look at our FIC A  checks w e are saym g tha.t they have

to com e dow n H ow ever, w e can no1 do that lf w e com e along and m akt lt too hard for tlzm  to afford

transportatlon m  thelr budget n at ls one of the thm gs w e are dlscussm g m  the Success by Sm  Progrm n A s w e

look at gom g to another nelghborhood w e are also lookm g at t anspottatlon l have som e relucm ncy there as lt

com es to rm sm g fares I hope olat before tllls com es to C ouncll w e w ould have som e m dpcatlon as to w hal the

C ounty ls gom g to do m  the w ork force l certam ly do not w ant us to have these folks w lthoutlobs because they

can not afford the fares

R eld 11111 do w e have a pollcy that w e w ould recover X  percentages of the fares

H um phrey Y es

R eld A re w e m eetm g thal pohcy now 9

H um phrey: N o

R eld I thlnk fllat should be a part of the m form atlon that you brm g back to us to show  us w here w e are and how  w e

m lght com pare I thm k w e ought to com pare the last tw o years w lth revenues versus costs so that w e w ould be able

to declde T erry those percent ges are conslderably off

L athrop Each one ls offby exactly the sam e factor because I dlvlded by the nght hand num ber lnstead of the leh

hand num btr

R epd J see For m stance tbe w eekly pass gom g * om  $7 to $1Q ts 4(P/0 no! 30%

L athrop . It ls three on seven m stead of three on elght
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R eld : O  K

Scarborough There w as a questlon from  som e D uke em ployees about elglzt m onths ago n e questlon related to

people w No get m onthly passes They w anted to fm d out lf there w mq anyw ay to get a dlscotm t for m onthly passesg

D o you rem em ber that questlon Jlm 9 n e answ er that cam e back w as that w e could not do that because w e had no

w ay of dong lt

H um phrey W as that m  the sam e ldea of a group buym g a hlgh volum e of tm kets bem g able to get a dlscount For

exam ple lf D uke Pow er bought 1000 tlckets w ould they be able to get a dlscotm tg

Scarborough. Y es that w as the questlon

H um ph rey l thm k w e are lookm g m to that

L athrop W e are dom g that for Iarge block sales

Scarborough W hat are large block salesg

L athrop I have forgotten the detalls but lt ls som ethm g llke 500 or 1000

Scarborough l rem em ber w here the questlon cm ne from  It cam e from  the H otelN otel folk They w anted to

know  lf they purchased the tlcketq If they could get a better dlscotm t on the fares because they m 'e havm g dlfficulty

gettm g people m to the vvork force and gettm g them  fares that are 1ow  enough

L athrop: I do not rem em ber anyone saylng w ho lt w ms l do rem em ber them  stressm g the num ber of passes

Scarborough: I w lll have som eone call one of you agam  because I do not rem em ber the detalls lt seem s to m e that

lt had a lot to do w lth the people that w e are trym g to get offw elfare and w e m'e not m akm g t attractlve enough to

these hotel w orkers so they can get to w ork

H um phrey Y es H ave them  call us

Reld Tlle slgm ficant thm g to m e ls the am ount tilat each nder ts paym g ln the first m stance lt ls less than 50# If

you dlvlde l l 8 m llllon by 5 5 m llllon lt Ts about 49# n en If you go to the tirst 5 927 It only goes up a penny or

two per person on the average People are not paym g a $1 00 to rlde the bus They are paym g about 504 to nde

the bus

Scarborough That depeni  on w ho you are averagm g lf you are averagm g the Express m der you w ould have a

dlfferent average

R eld If vou throw  the Express m ders out then the others are paym g even less

H um pbrey N o

Lathrop D on there are a 1ot of factors lncluded m  that fare W e m clude boardm gs so that m eans transfers W e do

not charge for lansfers So you are nght, every ttm e som eone boards the bus w e are hlttm g them  for 504

R eld I w ant to lm ow  how  m any people actually nde the bus ellm m atm g the transfers C M  you tell thatg n at ls a

llttle m lsleadlng

L athrop n e only w ay w e can get tha! ls through an average O therw lse w e have no w ay of know lng

Scarborough If I transfer am  i paylng m ore m oneyg
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L atllrop N o

R eld O  K  are there any m ore quesnons? T hank you very m uch

L athrop- i w tti fix those percenu ges and send you a clean copy

R ezd. n e next sublect ls the E-Z m der Program  and I thm k Lynn w lll dsscuss thls

H um phrey. I w lll m troduce thls one as w ell A s you sald Lynn Ts gom g to talk about the hlstory, cost and revenue
>

T hree of the four routes w e operate are m evtm g the C olm cll standard of elght pmssengers per ilom  W e are

proposm g to revlse the route that ls not m eetm g th e produd lvlty standard by reduclng the hours of operatlon from

12 hours a day to 7 hours a day Lynn w lll m ake a short presentanon and then w e w l1l answ er any questlons

R eld: L ynn bcfore you get started, l w ant to m troduce the guests that cam e ln W E have D eI B orgsdorf and the

advlsor for B oy Scout troop N o 12

A dvlsor I am  a guest of M .r B aker's

B aker: Y ou w ere m troduced as hls advlsor earller

R eld : W hat ls your nam eg

5m 1th: M y nam e is G lenn Sm lth

R eld W ho do you have w lth youg

5m 1th I have m y son and daughter

R eld It ls good to have you O  K  Lylm  go alzead

P urnell W hen w e began E -Z m der w e had a Iot of dlscusslon m  1993 n ere w ere a lot of groups that cam e

fonvard espem ally m  the C lty W lthm  a C lty nelghborhoods expressm g that there w as a real need for a typt of

k ansportatlon system  that w ould gw e m ore dlrect servlce betw een resldences and places llke w ork shoppm g or

m edlcal faclllues T w o groups that stood out m  bnngm g + ls Tdea to us w ere the Success by Slx B oard that w ms

m eetm g back m  1993 as w ell as the A m ay Jam es T ask Force that w as nultured along by Johnny W allace ln

N elghborhood D evelopm ent W e began the sel'vlce ln February ! 994 and w e began tw o selw lces on each slde of

tow n O ne w e call E -Z m der W est w hlch has a hub at A m ay Jam es N elghborhood C enter It sew es m am ly yom

W estsyde nelghborhoods Som e of 11  destm atlons are C lty V lew  and R evolutlon Park w hlch ls a popular place m

tlze sum m er tune for people from  the W estqlde especlally m lddle school chlldren w ho use E-Z R lder to access the

park's pool A nother destm atlon ls K enllw orth C em m ons, Jackson Park and Ponderosa N elghborhoods W e really

w orked w lth the tmsk force to com e up w lth the routes W e w orked w lth the nelghborhood Ieadel's and Johnny

W allace to get these routes deslgne; on that mde of tow n E -Z Rlder N orth w e w orke; w lth Judy M ooney w ho w ms

at the tlm e at Johnson M em onal Y M C A , M lchael H ouston and Sam  W all also w orked w ltll us qulte a b1t W e are

usm g tw o routes Som e of the areas w e are hlttm g over there are the B ehnont and A lexander C enters W e trled to

connect them  w lth nelghborhood on that slde of tow n Som e of those are the B elm ont nelghborhoods and

Pledm ont C ourt Sm ce that tim e w e have expanded the servlce to other destm atlons llke Presbyterlan H ospltal

C aroim as M edfcal and C entral P,edm ont Som e of tbe azeaas that w e w oultl be sen lng w ould be T a on H llls,

D lllH ead C ourts etc A s w e w ork through thls these tw o areas w ere m entloned to us frequently T hey are tc lng to

get access to Jolm son Y M C A  and the Plnyn area for shopplng A s C harlotte Translt operated ln the past people

Ilvm g on that slde of tow n offof G raham  Street had to rlde the bus dow ntow n w alt for a connectm g bus and then go

back out D avjdson Street to get to Johnson Y M C A  O ne of the reasons f0r E-Z rlder w as to provlde dlrect servlce

for people te get them  to the places they needed to go In botil cases w e have servlce provlded on an hourly basls

begtnnm g around 8 30 a m  to 8 30 p m  W e have changed our hours som e after m eetm g w lth nelghborhood
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leaders Inltlally w e dld not have sen qce on Saturday, but not long after w e started the servlce w e started provldm g

servlce from  10 00 a m  to 4 00 p m  on Saturday W e have taken som e of that servlce from  w eek day servlce to

provlde lt on Sam rday W hen you look at the cost for E -Z m der W est for 1996 lt w as about $148,000 n e cost of

E-Z Rlder N orth w as around $163 000 W e have had a fare of 254 W e ran mto som e of the problem s that w e
heard earller w here people d1d net have even a quarter W e had tokens that the cornm unlty servlce agencles w ere

provldm g certam  cllents to get access to servlces pm lcularly at Johnson Y M C A  T he pmssenger revenues over that

perlod of tlm e ps roughly $7700

Scarborough D ld the Johnson Y M C A  pay for the tokens or w ere they freeg

P urnell They w ere free W e have done som e p% senger surveys to get a sense of w ho uses E Z m der n ls survey

w as done last surnm er about 3/4 of the people rlde about 3-4 tlm es a w eek so there ls frequent use H alf the people

are gom g to and from  m edlcal facllltles W e got a response that a Iot a people use lt for grocen  shoppm g w he m

the past used tlze > 1 servlces W e asked w hat they dId before E-Z rlder and lot of people Indlcated that they w ere

usm g C harlotte Translt or they w ere w alkm g W hen w e started back ln 1993 one questlon w as, how  are you gom g

to m emsure the success of the program g W e talked to other cltles llke M em phls and R alelgh w hlch stm ed a sunllar

servlce W e asked them  about the rldershlp they w ere achlevm g and w e arn ved at a crlterla of about elght

pmssengers per hotlr n 1s w as bmsed on the lnform atlon that w e recelved from  these cltles In 1 993 C ouncll

adopted tlle elght pc senger rldershlp and sm ce then w e have been uslng that standard Y our handout had som e

n dershlp graphs for the past three yem 's Y ou w 1ll see that 'there hms been a b1t of flu ctuatyon In tbe past year three

of four routes are close to elght passengers an hour The E-Z R lder W est Routes emslly exceed that num ber O ne of

the E-Z R lder N orth routes ls alm ost there w lth seven passengers an hour W e th11111 lt ls w lthm  hallm g chstance of

the standard W e have a problem  w lth one of the other E Z m der N orth routes W e've been w orkm g w lth the

Johnson Y M C A  to m crease rldershlp on that route W e have changed lt several tlm es In 1995 w e changed lt to

sew e C entral Pledm ont, C arolm as M edlcal, Presbyten an as w ell as Sharon A cres and M ldtow n Square W e d1d that

on alternate tnps and then w e operated st alght dow n C entral avenue as w e dld m  the past ln 1996 w e changed lt

back to the Carolm as M edlcal area tnp W e snll have not been able to get n dershlp up to tbe standard N ow  w e are

rlght at 6 pmssengers an hour O ur prellm m ary recom m endatlons for E -Z m der w ould be to evaluate the one E-Z

m der N orth route and w ork w lth the contractor that ls opem tm g that route rlght now  H opefully w e w ould be able

to ldentyfy a Iow  actlvlty perlod W e w ould then propose ellm lnatlng five hours of servlce a day R lght now  w e are

operatm g about 12 hottrs a day and w e w ould reduce that to seven hours a day W e feel that lf w e could ellm m ate

som e of the Iemst productlve servm e w e can reach the standard w hlle stlll provldlng benetk lal servlce A nother

suggestlon w ould be for the C lty to keep passenger fares C urrently the contractor keeps that revenue Inltlally w e

proposed that the contractor w ould keep lt to ellm m ate a fare box and adm m lstatlve costs, but w e have had to have

fare boxes anp vay Flnally, as pal't of the Flve-Y ear Plan w e are Iookm g at startm g an E -Z R lder N orthw est at the

B eattles Ford / L asalle Shoppm g C enter n at w as one of the recom m endatlons that w e recelved W e are m  the

process of sollcltm g bltls from  contractors for operatm g an E-Z Pader servlce

R eld ls that It9

P urnell T hat Is lt

Scarborough In the E -Z m der N orth area dld you w ork at aIl w Tth Success by S1x to get the rlderslllp up?

P urnell N ot speclfically M s Scarborough, w e havc been w orkm g w lth M lchael H ouston and Stan W all and Judy

w hen she w as there W e w ere hopm g that they represented the servlces that go to the Y M C A

Scarberough. Som e of the feed back that I got from  reslden?  m  the D avldson area w as that lt started w as 8 30 a m

and som e of the parentq needed lt to take the chlldren to school A t tlze Iast Success by Slx m eetm g that w ms pom ted

out T hey have to fm d other w ays to get thelr chlldren to school plus go to thelr m other's tram m g at the Y M C A  I

do not know  how  you w lll deal w lth that Y ou m ay w ant to call K eva and ask hlm  about Tt
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Spencer I w ant to say tllat this Is a w onderful program  lt Is flexlble because you have m ade lt w ork I thm k It ls

llke the concept of w hat w e need to be dolng w lth translt I say thls for two reasons O ne reason Is for people that

are your captlve n ders and the other reason ls to prom ote use of C lty translt The m ore It ls vlew ed as bem g flexlble

to m et peoples' needs, the m ore people w lll rlde lt So far I thlnk you have succeeded I thlnk you al1 should keep

dem g lt

Syfert I thm k w e ought to Iook at the outcom e I th1*  w e ought to be Iookm g at the elght person per hour

ndershlp Puttm g m  a servlce that ls gom g to be Just m ght parxseltgers an hour taklrtg people grocery shoppm g ls not

gom g to have the outcom e of w hat w e are trym g to do

Spencer I do not dlsagree w lth that but because they are usm g the sm all vans w here you carl not save Ts on the

drlver's tlm e I hope tllat the m ore w e do thls the m ore the num ber w lll lncrease

Syfert A  w ay to Iook at thls ls as a m odel of w hat w e are trym g to do m  the Flve-Y ear plan n e deslred outcom e

Is to get m ore people usm g trarlslt I do not w ant us to say that the w'ay w e have been operatm g m  the last three

years ls the only w ay w e ought to look at lt W e ought to set hàgher shandarcls

Scarborougll n e other thm g ls rnakm g sure these people know  that they can nde these buses n ey see these

buses and w onder lf they can get on these buses Even m  the uptow n area people w onder lf they can get on the bus

Spencer. n at ls because lt does not say free

Scarborough Y ou are rlght It does not say that In the U ptow n area people m  the w orkforce are supposed to be

lntelllgent and know  about the buses but w e s!1ll do not know  W hat are w e dolng to m ake sure that people know

those buses are for them g I know  the Succets by Slx people know  because I hear the parents and nurses say how

m uch they appreclate them  H ow  m uch do they know ?

Syfert. That ls the perenntal problem  U ntll w e solve that w e are not gom g to have the type of translt system  that

w e w ant

H um phrey W e are w orkm g on a m arketm g plan tbat l tllm k w lll bt talked about M  a futttre m eetm g

Syfert: n at Js the problem  H ow  do you let people know  the value of tlle bus servlce n ey need to know  w here lt

goes, how  to get on lt and how  to n de lt n at ls a challenge

Scarborough. L earnm g those schedules' There are days w hen I need to get dow n here from  D uke Pow er and I do

not w ant to dnve, but I do not know  w hat tlm e tlle lm ie bus ls golng îo com e by

H um phrey E ver
.

v sev en m m u tes

R eld: H ow  do w e lcnow  these num bers are correct on the pmssengersg W ho s com pllm g these num bersg I w ant to
know  how  m any of these are fnvolous ndes I see the n dershlp gom g dow n m  som e areas m stead of m creasm g It

ls costm g us $4 25 every tm le som eone gets on the bus I m ean that js a conslderatlon Irthese ndes are fnvolous

then w e can furm sh a % 1 cheaper than w e can ftm ush a bus I thm k w e need to analyze the thm g l rode the bus

N o one had to tell m e that the bus w as com m g through m y nelghborhood because I had to nde It A nyone that has

to rlde tlzt bus km ow s the bus schedule Ella you do not have to rlde lt because you have a car I thm k lt gets

ndlculous trylng to force people to do som ethm g that they do not w ant to do It has nothm g to do w lth w hether

people need thls or not l know  som e people do Is 49 000 correctg H ow  m any of them  are chlldren Jum plng on

the bus and lum pm g offagam  fnvolously to vlslt a frlend T hat ls $8 50 I do not know  that there ls anyw ay to

analyze lt or not

scarborough Y ou w ould say that those are fn volous rldes, but l w ould say that those are necessm 'y
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R eld. I w lll 1et you defm e w hat ls frlvolous I am  not trym g to I w onder w ho ls com pllm g the num bers and are

they accurateg It m ay be 30 000 versus 49,000 I do not trust the num bers

P urnell The num bers are provlded by the contractors n ey provlde those for us each m onth Independently w e

have to travel on the system  and check the nm nber of people w ho get on and off W e have to do that for Federal

translt m oney There js an m dependent check I have seen the num bers and they are conslstent they do noî

dlsprove, w hat w e are gettm g from  the contractors

Scarborougb V ery G ood

R eld I have seen the num bers for the buses that E lla ls talkm g about and they m dlcate hundreds of thousands of

people are rldm g them , but as l n de around tow n I do not see people on them  n ey are cute and pretty but I do not

see any one rldm g them

Scarborougb 'I'he uptow n busesg

R m d Y es you know  the buses l arn talkm g about

Scarborough O ne other thm g, M rs C opeland from  L akevlew  called m e and w anted to know  w hen w e w ere golng

to put the bus back m  L akevlew  I rem em ber w hen w e took that bus out of tlle area because w e had people dom g

bad thm gs to the dn vers n ere w ere gtm sho?  aad other tltm gs In fact I rode w ltlt tNe pollce om cers to follow  the

buses M rs C opeland says that now  that a Success by SIX program  ls golng m  Lakevlew  and also Judy V m root and

others are dom g thm gs m  that nelghborhood A lso R everend C aldw ell's church ls dom g som e thm gs m  that

nelghborhood so they feel that they need that bus back So w ould som e one please glve her a call H er num ber Is

on the 11st for L akevlew

R m d n ank you C urt do w e have anythm g elseg W here ls otlr next m eetm gg

W alton R oom  267

R eld n ls m eetm g ls adlourned

)

C ouncll B udget C om m lttte M eetlng M lnutes Page M  61



x  R 98 B udget C alendar

'  

19:7 F eb ruary 1997*
Sunday sfonday Tuesday svednesday T hursday Frlday Sahc day

1

2 3 4 5 6 7 8
C olm cll Budget

C om m lttee R etreat M aterlal

Me ttn Dlstnbutedâzkpm3 3

R egi a  M onO y

N/orkshop

9 10 11 12 13 14 15
C otm cll M eetm g

16 17 18 19 20 2 1 22

Zomng Meetmg l/2 da Budget( .-Retrea
2 00-6 (4) m

,/)(Room 26

23 24 25 26 27 28
C ouncll M eetm g



.  
W 98 B udget C alendar

%

1997 a r C  1997

Sunday h4onday T uesday svednesday Thursday Frlday Saux day

1

2 3 4 5 6 7 8
C ouncll Budget
C om m lte.e R etreat M aten al N u c

Meetmjw Dlstrlbuted ccngresslonal
tRl P m  C lw  C onferesce3 30

- 5
M arck 8-11

R egular M onthly

W orlksbop

9 10 11 12 13 14 15

C ongressjoni

C oe erec eC lty

htarch 8-11

16 17 18 19 20 2 1 22
zonm g M eetm g l/2 (ya Budgef 

l

tRetrea
2 (X).f (K) p m

lRoom  267)

23 24 25 26 27 28 29
C ouncll M eetm g V ter itetttfay

0 31
Eàster



. R 98 B udget C alendar

* .

1997 rIl 1:97
Sunday sfonday Tuesday svednesday Ihursday Frlday Saturday

1 2 3 4 5

6 7 8 9 10 11 12
C ouncll Budget

C om m m ee R etreat M aten al

M eetm g D lstnbuted

3 30-5 00 p m

R egular M lm dlly

W orkshop

13 14 15 16 17 18 19
C otm cll M eetm g

20 2 1 22 23 24 25 26
Z onm g M eetm g 1/2 day Budget R etreat M aten al

R etreat D lstn buted

2 00-6 00 P m

(Room  267)

27 28 29 30
C ounctl M retm g Interc lty-v lslt -

Jacksonvtll ,e

Flonda (Apnl 29

M ay lst)



, R 98 B udget C alen dar

#

1997 a  1997

Sunday hionday T uesday svednesday Thursday F rlday Saha day

1 2 3

4 5 6 7 8 9 10
C otm cll B udget

C om m lttee 1/2 day B udget R etreat M aten al

M eetm g R etreat D lsm bute,d

3 30-5 (X) p m  2 (XM  00 p m

(Room  267)
R egular M onthly

W orl hop

11 12 13 14 15 16 17
Staff A vatlable

7 30-9 00 a m

18 19 20 2 1 22 23 24
Budget 1/2 day Budget

PresenG tlon R etreat

4 (X) p m  2 G )-.6 00 p m

tRoom  267,
FM  D eclslons -

Zom ng M eetm g 5 or m ore votes)

25 26 27 28 29 30 3 1
M em on al D ay T ow n H all D ay

H ollday

Staff avatlable

3 00-5 (X) p m



R 98 B udget C alenazr

e

, 1997 e  1997

L lnA y sfonday Tuesday svednesday Thursday Frlday Saûrday

1 2 3 4 5 6 7
C otm ctl Budget

C om m lttee R etreat M aten al

M eetm g D lsm buted

3 30 5 00 p m

R egular M onM y

W orksbop

8 9 10 11 12 13 14
Staff avm lable

Budget P ubhc 1 1 00 2 00 p m

H earm g at 1/2 day B udget

R egular C otm cll R etreat 2 (X) 6 00

M eetm g p m  Straw  V otes

(M tg Cham ber,
td evlsed)

15 16 17 18 19 20 2 1
R ebroadcast of Staff avatlable R ebroadca t of R ebroadcast of

Straw  V otes on 3 00 5 00 p m  Straw  V otes on Straw  V otes on

C hnnnel 16 Channel 16 Chxnnel 16

Z onm g M eetm g

22 23 24 25 26 27 28
Budget A doptlon

at

C otm cll M eetm g

29 30



M onthly H alf-D ay B udget R etreat T opics

F ebruary 189 1997

# Pn nclples of the Process

# Capltal Investm ent Program  (except Pay-A s-You-G o)

N elghborhood R em vestm ent

Street B onds

Storm  W ater

W ater and Sew er

A vlatlon

# C apltal Program  E vaiuatlon Proposal

# M um m pal Servlce D lsm ct B oundarles

M arch 18, 1997

# F lnanclal Partners
G eneral Fund A rts and Sclence C ouncll

V lctlm s A snlstance

Y outh Involvem ent C ouncll .-.
Slster C ltles -

C hlldren's Servlces N etw ork

C onvention and V lsltors B ureau

C arollnas Partnershlp

C harlotte U ptow n D evelopm ent C orporatlon

C ollseum  A uthorlty Flnanclal Status

H ouslng Fund H ouslng P artnershlp

Fam lly H ouslng Servlces

C n sls A sslsu nce

B ethlehem

G ethsem ene

H ouslng A uthorlty T he C lty's relatlonshlp w lth the A uthorlty

Safe N clghborhoods A w areness Program  ISN A PI

Self-sufticlency P rograrns

# H ouslng C apltal Program

# R ew ew  of C urrent Servlce L evels

# N ew  Fundlng R equests from  C lty D epartm ents



A pril 22, 1997

# T ranslt
C onlm lttce clf 10 R ectlrnm endatlons

Servlce Iaevels

T ranslt F ares

C ontracts

# G eneral Fund

G eneral Fund R evenues

G eneral Fund Expendltures

Ihre O rgam zatltm al Study

Em ployee C om peltsatlon .

T echnolog
.y

Im pact of the Sohd W aste C om petltw e Bld

# E conom lc D evelopm ent

# U ser Fee R eport
: D raft C apjtal Im provem eftt Program

M ay 6, 1997
# C om petltlon U pdate .-.
# A lm exatlon Im pact -

# Questm lks and/or Issues stlll outstandlng

M ay l9, 1997 (4:00 p.m . to 5:00 p.m .)
# Presentatlon of the M anager's R ecom m ended Budget

M ay 209 1997
# Questlom  and/or lssues stlll ouatandlng
# ldentlticatlon of B udget A lternatlves
# Prelm unary D eclslons (5 or m ore votes to get an Item  on the llst)

Jtm e 1th 1997
# R evlew  of June 9, 1997 P ubllc H earm g C om m ents

: O utstandm g Q uestlons and Issues
: Straw V otes (6 or m ore votes for m cluslon ln Councjl's budget adoptlon agenda ltem )

A pproved by the C ouncll B udget C ofnm lttee

Janual'y 6 , 1997



' F Y 98 B udget C alend ar

B udget C om m lttee M eetings

M ondays at 3 30 untll 5 :00 p.m .

Januan  6

Febnzarv 3

M arch 3

A pn l 7

M ay 5

June 2

1/2 D ay R etreats

T uesdays at 2:00 untll 6:00 p.m .

February 1 8

M arch 18

A pn l 22

M ay 6

M ay 20

@  June 10

D esignated Staff T im es

T uesdays

M ay 13 (7 30-9 00 a m  )

M ay 27 (3 00-5 00 p m  )
Jtm e 10 (1 1 00-2 00 p m  )

Jtme 17 (3 00-5 00 p m  )

B udget P resentation - M ay 19 (M onday at 4 00 p m  )

B udget P ublic H earing - June 9 (M onday at 7 00 p m )

B udget A doption - June 23 (M onday at Cokmcll M eetlng)

A pproved at Counm l W orkshop 1 2 /2/96



ê

1W 98 B udget C alendar

1997 January 1997*
Sundav sfondav T uesday Sv ednrsday T hursday F rlday Satardav

1 2 3 4

5 6 7 8 9 10 11

etmcll Budgetbornmlrze
)77% :, m
R e 1ar C ounctl

w lrksop

@  12 13 14 15 16 17 18
C otm cll M eetm g

19 20 2 1 22 23 24 25

a rtu

jjjjuker Zonmg Meetmgpmg , y

26 27 8 29 30 3 1
C otm cTi M eetm g

*



ù FY #8 Budret C alendar

1997 e rllary 1997@
Sunda: slonday T uesday ïvednesday T hursday F rlday Sanarday

1

2 3 4 5 6 7 8
C otm cll Budget

C om m lttee 
Retreat M aterlal

M eetm  
D tstnbuted

k p m3 30 5

R egu)ar M onth)y

W orkshop

. 9 10 11 12 13 14 15

C ouncll M eetm g

16 17 18 19 20 2 1 22

Zonm g M eetm g 1/2 day Budgtî

R etreat

2 œ -6 (y) m

6;,(R*m 2

23 24 25 26 27 28

C ouncll M eetm g

*



F Y 98 B udget C aiendar

%

1997 a r C 1997
@

Sunda: hlondav T uesday svednesday T hursday Frlday Sanarday

1

2 3 4 5 6 7 8
C ouncll Budger

C onum ttee 
Retreat M aterlal x Lc

M eelm g 
D lsrn bused c ongresslonal

3 30 5 (X) p m  
c lw C onference

M arch 8 1 l

Regular M one y

W orksllop

9 10 11 12 13 14 15
@

N LC
C tm gresslonal

C Irv C onference

M arch 8 l 1

16 17 18 19 20 2 1 22

Zonm g M eetm g 1/2 day Budget

R etreat

2 (#) 6 (X) p m

(R(m m  267)

23 24 25 2 27 28 29

C ouzm zl M eeîm g 
Easter H olIday

30 3 1*
Easter



l FY 98 B udget C aleqdar

*1 19971997 rI*
Sundas. h4onday T uesday Nvednesday T hursday Frldav Sam rdav

1 2 3 4 5

6 7 8 9 10 11 12
Cb uncll Bndget

C ornm lltee 
R etreat M aterlal

M eetm g 
D lstnbm ed

3 30 5 (K1 p m

.  

R egular M onîhly

W orltshop

@  13 14 15 16 17 18 19

C okm cll M eetm g

20 2 1 22 23 24 25 26
Zonm g M eetm g 1/2 day Budget R elreal M alenal

R elreat 
D lstn bm ed

2 œ -6 (X) p m

(RooIn 267)

27 28 29 30
C otm cll M eefm g lfllerc lry V l5lt

Jacb onvllle

Flonda (A pnl 29

@  May jsy)



l

FY 98 B udget C alendar

l

1997 1997
*

Sundas Nlondav Tuesday g/ednesday T hursday Frlday Sanardav

1 2 3

4 5 6 7 8 9 10
C ouncll Budge!
C om m lttee 1/1 (iay Budget R etreat M atenal

M eetm g R ttrezt D lstnbuted

3 30 5 (X) p m  2 (X) 6 (X) p m

(Room 267)

R egular M onfhly

W orkahop

@  11 12 13 14 15 16 17
Buëget PubTlc Staff A vatlable

H earm g at 7 30 9 (X) a m

C ounckl M eetm g

18 19 20 1 22 23 24
Budget 1/2 day Budget

Presenm non R etreat

4 (y) p m  2, (X) 6 (X) p m

(Room  267

Fm al D eclslom

Zonm g M eetm g 5 or m ore votes)

25 26 27 28 29 30 3 1
M tm on al D ay 'R w n H all D ay

H ollday
su ff avallable

J %-5 (y) p m@



FY 98 B udget C alendar

.

1997 1997

Sunda: sfondav Tuesday #/ednesday Thursday F rlday Sanlrdav

1 2 3 5 7
C ounctl Budget

C om m lttee 

Retreat M aœ rlal

M ertlng 

D istrTbuttd

3 30 .5 (f) () m

R egukar M onîhly

W orkshop

8 1 11 1 13 1
Staff avallable

B udget Publlc 1 1 (X) 2 (X) p m

H earm g at 1/2 day Budget
R egular Councll Relrea: 2 (K) 6 (K)

M eetm g p fn Slraw  Y otes

(M tg Cham ber

televlsed)

15 1 17 18 1 2 1
R ebroadcast of Staff Avallablt R tbroAdcast of R ebroadca:t ef

5!raw V otes on 3 (X)-5 (X) p m  Straw  V otes on Straw Votes cm

C lzarm el 16 C hannel 16 C hannel 16

Zonm g M eetm g

2 3 5 8

Btjdget A doptm n

at

C euncll M eelm g

3



M aror
Patn ck M cc rory

M ayor Pro Tem
A l R ousso

C ity C ouncil
C harles B aker

Patn ck D  C annon

M alach, G reene
M lchael J Jackson
N aslf R ashad M aleed .

D on D  R eld
Ella B utler Scarborough

Tlm  Sellers

Sara Spencer -
Lyrm  W heeler

F Y 9 8 &  F Y 9 9 B U R G E T

R A L F  n hY  R E T R R KY S

C ity M anager
Pam ela A  Syfert



M ayor

Pam ck M cc rozy

M ayor P ro T em

A 1 R ousso

C ity C ouncil

Charles B aker

Pam ck D  C annon

M alaclu G reene

M lchael J Jackson

N astflkashad M aleed

D on D  R eld @

Ella B utler Scarborough

Tlm  Sellers

Sara Spencer G IA R In TT E
.

Lynn W heeler

17Y 98 Financial Partners

C ity M anager

Pam ela A  Syfert



Financial Partners

C om panion Book

T able of C ontents

Ink oductlon 2

O ven qew  3

G eneral F und

A rts &  Sm ence C otm cll 12

V lctlm  A sslstance 16

Y outh lnvolvem ent C ounm i 20

Slster C ltles 25

Cluldren's Servlces N ehvork 29

C onventlon &  V lsltors B ureau 34

C arobnnq Partnershlp 38

N ew  R equest

Stop the K llllng 42

L atlnom lspam c R esource C enter 46

H ousing F und

H ouslng Partnershlp

A ffordable H ouslng 50

Pre-purchase H om e C okm sellng 54

Fam lly H ousm g Sem ces 58

C n sls A sslstance 62

B ethlehem  C enter 65

G ethsem ane Ennchm ent Program  69

C harlotte H ouslng A uthonty

Self-sufriclency Program  73

Safe N elghborhoods A w areness Program  75

N ejgh berhood D evelopm ent

Em ploym ent Secunty C onm usslon 80

Sem or C enters 84

G oodm ll IndusG es 88

C hlld C are R esources 92

'VW C A  Scattered Sltes 96

Y M C A  Success B y S1x 100

St Paul B aptlst C lllzrch 104

C M S A fter School Enn chm ent Program  108



Introduction
. .  . ' 7

MFm anclal Pnrtnersp are agenm es m th w hlch the C sty of C harlotte conk acts to provlde specll c

services n e types of fm anclal paltners vary

> from  agenm es tllat are lm kzd to spem al leglslatton, such as tlie H ousm g

A uthon ty and the C harlotte C onventlon and V lsltors B ureau,

> to agencles that support key arems of focus for the C lty, such as the

C harlotte-M ecklenburg H ouslng Partnerslup and Fanu ly H ouslng

Sem ces,

> to agencles llke the A rts and Sclence C ouncll and Slster C ltles, w luch

coordlnate and contrlbute to actlvltles that thls com m um ty has detennm ed

to be lm portant

Ftm dm g levels ln the 1990's for these agencles have been anchored to the rates of lncreases of

C lty departm ental budgets n ls has 1ed to a num ber of flat budgets for m any of these fm anclal

pnrfnel's and m lnlm al m creases for others The num ber of financlal paM ers has decremsed

conm derably over the past 10 years C lty C okm cll phmsed out fundm g for a num ber of agencles

dtm ng thls pen od

Included m  thls book ls an overvlew  of the financlal partners that C lty C otm cll m ll be

conslderm g dlm ng tlus hvo-year budget process C orlslderable addltlonal lnform atlon ls

avallable on each of these agencles that can be placed m  the C ouncll Llbrary or provlded to

C olm cllm em bers upon request

T b ls book does not lnclude fundm g recom m endatlons for FY 98-W 99. F un dm g

recom m endatlons for the financlal partners w lll be m ade as part of the C ity M an ager's

R ecom m ended B udget that w ill be presented on M ay 12, 1997.

Fm anclal Part ers C om panlon B ook Page 2
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G eneral Fund Financial Partners

Current c/fyfaa#zag request asFlnattclal lkr/azr Current /lIdlf#?l: F Y98 
.Fk?t#/a# requett F F9# F llzlflla# request

percent e/f/ffll:rtlgrt?el :l/tlge/

Arts & Sclence Councll $2,1 74,580 $2, 1 74,580 $2, 174,580** 19 6%

Vlctlm Asslstance (UFS) $227,171 $268,483 $278,838 57%

Youth Involvem ent Councll $40 000 $40 000 $50 000 76 8%> 
.%

' 

*

Slster Cltles $23,000 $25,000 $25 000 46 9%>

Chlldren's Servlce Network $50 000 $50 000 $50 000 31%
.1 > >

'

Conventlon & Vlsltors Bureau $ 1 910 000 # *> :

Carollnas Partnershlp $125 000 $100 000 $76 715 6%> ' A

'

N ew  R equests

Stop the Kllllng n/a $40,000 $40,000 56%

Latlno/H lspanlc Com m unlty n/a $ 1 50,030 $ 1 50 030>

#G eneral Fund occupancy tax revenue

##B udget request ls flat pendlng requests of C ultural A ctlon Plan

Flnanclal Partners C om panlon Book Page 3



@

v e rv lew

ousing Fund Financial Partners

Supports G /y Per fi/yftm ler PotetttlalF
.Y98 Untts

whltlt Cl/rr4#/ h ttdlng /1.9 unlt satlsfao- .@ /i UNCC FY96 fsw/ad/lnllFlngndal 'flr/ller Funlhnn fl/ll/pttllc//t,a
Counctl fundtng Fercellf of cost ff()a competlttve z'xcer#a *#request llcAleper *
ppllcy? * totttl H #get R atlng * o ffrcla:

H ouslng Partnershlp A ffordable H ouslng

o Affordablc CW AC $2 000,000 $2 000 000 27%  $38 476 44 unlts (9 3 30 yes Clearly provlded Im portant
houslng rehabllltated servlces to C harlotte

35 acqulred) com m unlty M et only l of 4
quantltiable strategles''

<' H om e ow nershlp C W A C $142,747 $149 900 6l%  $4,198 62 prepared 3 04 yes H om e ow nershlp ' M et or

cotlnsellng for m ortgage exceeded 3 out of 4

34 purchased strategles unlt

hpm es cost/hom ebayer lncreascd

6%  '

Fam lly H ouslng C W A C $308,088 $390 000 93%  $193 1,779 reported 2 97 Y es JM et 6 of 9

servlce successful oblectlves should yvork to

Counsellng Im prove custom er servlGe

R cntal Inol-tgagc ourcom es espcclally ln area of

default cotlnsellng follow lng up on servlce

com m ttm ents ''

C rlsls A sslgtance Energy A sslstançe M et or

o Energy A sslstance Consoll- $96,432 $106,075 3%  $105 929 cllents 3 76 no exceeded alI of lts oblectlves

Program  dated served ?

Plan Em ergency R ent A sslstance

o Em ergency Rcnt $100,000 $200,000 3%  $ l63 6 13 cllents 3 76 no M et or exceeded aIl

Program  served oblectlves Iong-term  study

of cllent outcom es w ould be

tlseful m lnor problem s w lth

reportlng system

Flnanclal Partners C om panlon B ook Page 4

*
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ousing Fund Financial Partners (cont'd)

S'upportt o f
.
p P tr Custom er lî /ezm /zlF F## U

nçts
w ll/cll Cun s t 

.fl?a#lzl: a.n lt/l/t b%allnfqq- ypr IINCC FFO  EvaluqtwnFlafm dlt/l Phttaet 
aF'lt/l*nt ofproductm nCottttctl 

,/kxfl//lg percent @./' cest tlon tv- e/l/lp: Excerpts **rqquqnt açll/evv;I*'w
p ollty fdftfl bttdget A tlf/ttg * sttuttlng

Bethlehem  C enter CW A C $158,825 $1 89 0l3 65%  $662 266 chlldren 3 74 yes Four goals com pletely

served satlsfied 2 goals partlally

A
-tter Scltool satlsfied, 2 goals not

E nrlcltntent satlsfied greater effor

should be m ade ln the future

to test aII students

G athsem ane C W A C $422,475 .$455,2 1 5 75%  .$893 44# chlldrea 3 46 yes Excellent record of

served achlevem ent (6 out of 8
Ap er Scllool oblectlves m et or exceeded
Enrlzltm ent 2 partlally m et) was able to

reduce unlt costs by 8 5%

w hlle m alntm nlng staff to

chlld ratlo

Y W C A Scattered Slte C W A C $85,503 $1 17 587 2 1%  $321 260 chlldren 2 96 yes A ppears to have

served accom pllshtd the m alorlty of

Ap er Scltool lts oblcçtlves (1 0 oblectlves
Enricltm ent m et, l partjally m et) all 5

sltes provlded the requlred

servlces, but only 3 appear to

have m et contract's

enrollm ent and partlclpatlon

requlrem ents

Flnanclal Partners C om panlon B ook Pagc 5
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ous-ëng Fund Financial Partners (contrd)

vgupportn (7p? Per Custom er Potential17Y98 &
11lf: o

.fwlllcll Currnnt 
.flda#lzlg as untt Satlsfac- ./pr UN CC FY96 f pftlllt/tllvlFlnanûlal Pdr/adr Funding pê/dllctltm

Cottndt Jllllflla: perctnt tly' cnst w w. tlon tltle etl//pe Excerpts **
A reqwest fllflllveffppllcy t t

otal budget # tpflpjg w sourtlng

St Paul Baptlst CW A C $41,791 $42,883 100%  $1 045 40 chlldren not yes Program  separted from

(FY97) served (FY97) evalnated Gethsem ane Enrlchm ent tn
Alter Scltool FY96 and was not lncluded
E n rlclîm ent ln IJN C C  evaluatlon

contract

C harlotte C W A C $150 000 $150,000 2%  $ I 47l l02 chlldren N ot yes N ot evaluated contract

M ecklenburg Schools (FY97) served (FY97) evaluated developed ln 17797 and
funded on a one-tlm e basls

Ap er Scltnol
D trlcltm ent

Y M C A Success by Six C W A C $40,000 $45 000 I 5%  $1,739 23 fam llles 3 00 yes M any of the contract s

oblectlves w ere achleved (5
P reG cllool oblectlves m et, 1 partlally

httew entlolt met) adult educatlonal
opportunltes and fam lly

partlclpatlon eblcctlves w ere

exceeded lnfonnatlon on

D lllehay C ourts partlclpants

fundcd under thls contract

not clearly separated from

the larger program , creatlrlg

am blgulty

Flnanclal Pal-tnels C om panlon B ook Page 6
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ousing uthority Financial Pa ners

Clty #e?' Cuttom êr p/feplflft/s
uplw rts 17Y98 U nlts J

./'Cutnent 
.#m #ln# as unlt #a/1,6i,/'ae- for UN CC FY96 EvaluatlotnFfllcllcdfll Partner Cpgllclt Fttndutg Fm ffflc//tw

w. fundlng perceal n,f ctu/ fltw  cotnpettttve Z'xceo f.ç 6*pt
pl/cy c t'equest acltievvd**/

4fIll blldget A /?ff&: * ppa pllrçrN:

SN A P Com m unlty $1 57 596 $157 596 97%  $42 3 379 resldents 2 98 no 58%  of goals m et a 11st of

Safety (total persons glven to the evaluator
Crlm e Preventlon In Publlc populatlon of as actually served lncluded

H ouslng colnplexes) only 53 names twe out of
four pollct ofticers respondlng

to an Indpendent survcy find

thc program  unsatlsfaclo:y

Self Sufficlency CW A C $350 000 $402 t)40 190%  $1 D54 332 fam llles 3 00 yes Program  asslsted 19%  m ore

cllents than stlpulated ln the

Counsellng and els'e $l4 583 24 fam lllcs contraçt but dld not m tet any

m anagem entforpubllc becam: hom e other goals tmployablllty
houslng resldents ow ners agcncy collaboratlon and

crlm e pfevlm tlon outcom cs n0t

docum ented achleved only

48%  of hom eow ntrshlp

goal cost/successful outcom e

lncreased a dram atlc

64%  crltlcal com m cnts

outnum ber posltlve com m enls

2 l

Flnanclal Partners C om panm n B ook Page 7



@

v e rv lew

e'Ighborhood D evelopm ent Financial Partners

C lt
.
v C uyfppw r P ptentlal:

1//?/,t,,./: F Y98 Per (1//: ofCkrrca/ Jundlng fl# Satlsfac
-  for (W CC 17k96 & f#t?4#///Flnanclal 'lrfaer Cbzfzzc/l Fttndmz xzlif productlon

funding pereea/ of //:11 cnle e//flpe Exterpts * *pellcyt* reçwel/ cplf fle/llepe/f#*
total èxf/gcf R qtlng * tp/zfx'dll/.clllg

C lllld C are R esources C W A C $272 564 $272 564 N ot $2 857 87 day care 3 83 yes A l1 oblcctlvcs m et or

EC O N  provlded averag: slots excccdcd m lnllnum

Day careplacem enlfor adm lnlstratlve costs (4 2% )
JTPA  partclpants Inalntalned

Em ploylnent Securlty C W A C $323 675 $355 246 100%  $3 394 l2l 3 59 ne Program  m et aII 7 oblectlves
C om m lsslon EC O N  placem cnts and exceedcd goals ln

lm portant areas record

lhslocated W orkers m alntenance reportlng

Progrqm  follow up

exccllent adm lnlslratalvc

costs reduced by 7%  and unlt

costs 6%  less than prlor ycar

Senlor C cnter CW A C $26 649 $3 l 53 l 4%  $1 1 1 5 29 3 58 ycs W llh the exceptlon of one
E C O N  placem ents oblectlve w here lhere ls

Jcb dm za/zlg A  p lacentent am blgulty all pcrform ance

forpersons aged JJ or older oblculvcs mtl program
achlcved a l3%  unlt cost

rcdtld lon from  PK VI(m S ytar

G eodw lll Industrres CW A C $40 000 $40 000 l 0%  $1 739 23 Job 2 96 yes M et aII of the strvlce
EC O N  placcm ents oblectlves w lth one m lnor

J'ob tm lzllag J: placem ent exceptlon 4 out of 6 cllcnts

for tltsabled ec/ll/Y ccltp surveyed had crltlcal
dlsadvanted persons com m ents suggcstm g som e

unresolvcd custom tr servlce

lssu es

# C ustom er Satlsfactlon rate based on a 4 polnt scale B roadest appllcable C ouncll pollcy used how ever Councll m ay have speclfic pollcles stlch as tht C onsolldated Plan for H ouslng w hlch

also covcr thcsc contract areas

## Inform atlon for 17Y 96 progra.m  year unless othcrw lse noted Per unlt costs based on totaly FY 96 budget dlvlded by 1:Y 96 unlts of servlct produced unless nntcd

Sourcc 17Y 96 Program  Evaluatlons U rban Instltute U nlverslty of N orth C arollna at C harlolle Februaly 1997

Flnanclal Partners C om panion B ook Page 8



O verview

Indices of A ccountabili

A er/rtfR tt
m an y'ede/'/zl Ta.v z'lryrpvedB

'oartl t,
,/- Flttandal Keeplng orgfla/ztttlt?/l Cpn# kt p./- SttlaryRew l/rce

.ç Returnt  Frz/fgefp rb lrettbts Pplztlezi Polltles fzatf Chttrt .la/e?.z&/ Pollt
.
b D f#eltafl/.eA

v nq  N llcle.ç f'xee /lf?a F Y9!T 'pt
e#llêey

G eneral F und

Arts & sclence z  z  z  z  z  z  z  z  z
C ouncll

Nrlctlnl ,/r 1/: ,?' ./' 1/: v?r q/x q// q/'
A sslstance

Youth z  z  z  z  z  z  z  z  z
Invelvem ent

slster cltles V  Z  V  Z ' V  Z  V  Z  V

chlldren's z  z  z  z  z  z  z  z  z
Servlces

conventlon & z  J ' z  z ' J ' z ' J ' z  Z
Sllslto rs

carollnas ## :# . pf x: v: vf v: :< :#
lh rtnership

N ew S ellleâ'/,ç

Stop the K llllng

H?L Resource V  Z  V  Z  lfa n/a Z  z  /

Flnanclal Partners C om panlon Book Page 9



O verview

Indices of A ccountability (cont'd)

R ecprdH
um an Federal F@x Approved Eb#l

./#t'/ of:tltetf nJ Flad/tcldl Keeplnn (?
aro plid/lfm  salqr

.vzf#eac
.r 'em r/rce: Rntqrltv  Fllf e//pr fa/ere4'fbtrtttor

.t a lldleà' ltotlela  and tz/ltt/'/ b l
.ttlosurel'e//tfe

.ç E xem ptlon F Y97 P tglc
.pProcedurns

H ouslng F ll11:

Housmg z  z  z  z  z  z  z  z  z
Partntrshlp

Famlly Houslng z  t/' z ' z ' z  z  z  z  z
Servlces

crlslsasslstanc. /  Z  V  ,/' %/' Z ' ,#' t/

sethlehem center J' .#' %f ./' /  Z  %f' ./' %f

cethsemane V ' t/' ,/' V  ,/' /  !/' # Z

H ousm g a//lllfl/W(F

sxxp Z  J  ,?' .?' .# Z  ,/' ,d' ,/'

selssqmmency V  V  Z  V  Z  V  V  V  Z

#pollcy belng devcloptd
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V e rv le w

Indices of A ccountability (cont'd)

k ecerds
lzpm a Approvnd C /a

v#/c/ @.f'Bonrd @
./' Ftnanclal Keeptng n f/erdll rat otganlzatlon .V/#Jr)'Agenq  ie

.ktmêtz.ç Budgetfor f/ltere',/Dlrqctors JMlzc/e
,ç o /lcrex and # e/urll.y Chart D lnclosureJW ll

efe..t F$ 97 #pllè
.yProcetlures

N elghborltood D elzel//m ea/

C hlltl C are

R eseurces

Employment z  z  z  z  z  z  z  * z
Secu rlty

sen,orcenter V  V  Z  V  Z  V  Z  V  Z

Goadwlll z  z  z  z  z  z  z  z
Industrle.s

#pollcy belng developed
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Financial Partner - A rts G  science C ouncil

L F inanctal xçzafxx

Fundm g source G eneral Ftm d

FY 97 A pm opnatlon $2,174,580

IL P rogram  Julipll/lg/la/xçzcfll.ç

n rough a com petltw e grants rew ew  process, A SC has convened voltm teer panels and

aw arded grants m  slx categones B mslc O peratm g G rants, G lassroots G rants , A rtlst Prolect

(211-% 1  and three A rts E ducatlon Czrants- M ucatlon n rough the A rts, A rts m  E ducatlon and

A rts E ducatlon Perform ance G lants n ree A rts Educatlon G rant progrnm K w ere effectw ely

adm lm stered resultlng m  45 grants to elem entary, nuddle and hlgh schools m  a11 art form s

A pproxlm ately $8 1 lm lllon m  grant aw ards have been conGrm ed m th quahfym g

orgnnlznttons

The t97 C ultural A ctlon Plan ls now  tm denvay under the dlrectlon of form er m ayor, m chard

V tnroot T hls plan m ll exnm lne a1l aspects of the cultural cornm tuuty and render lts

fm dm gs m  Spn ng 1998 T he plan m 11 sen re as a gulde to A SC 'S operatlons and set lts

sk ateglc pn on tles over the next tive to seven years

T he Publlc A rt Program  hms com pleted several dlfferent prolects 'l'he m ost nou ble of

w hlch have been the stx m urals at the new  C onventlon Center In January 1997, the Publlc

A rt cornrnlsslon m stalled a B en L ong Fresco at the L aw  Enforcem ent C enter

IIL F unding R equest

Fundm g source G eneral Fund

FY 98 request $2,174,580

F5*99 reques't $2,174,580

17Y 99 ftm dm g request ls flat pendm g tlle results of the C ultural A ctlon Plan Gndm g

Fm anclal Partnel's Com panlon Book Page 12
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Proposed FY98 Program O bjectives

L C'r //zaer Servnce

K T o m cremse the general publlc's aw areness of art and sclence educatlon as an lm portant tool

for advancm g school cum culm n

* T o create lnterest and stlm ulate lnvolvem ent ln the developm enl of C harlotte s thlrd cultural

plan

* To lm prove governm ent officlals' aw areness of the cultural system

w ln FY 98, the Publlc A rt Progrm n w 1ll broaden lt's publlc educatlon program s

IL  F in anctalA ccountabtllty

w In FY 98, the Publlc A rt Program  m ll ldentlfy tw o new  partnershlp prolects

* To Surpass 1997 cam pm p z goal of $4,835 m llllon by ralsm g $5,000,000

* To ldentlfy new  fundm g sources for FY 98 budget through grant w ntm g

* R esponslbly dlstnbute over $8 5 rm lhon to advance the cultural llfe of the com m tm zty

K To m crease em phasls on educatlon focus areas

* To B rm g m  $3 rm lhon to m crease endow m ent holdm gs to $20 nulhon

1IL Internal S ltW aea'.ç P rocess

* To m crease the publlc's m volvem ent ln A SC 'S grard revlew  process

K T o lm prove A SC 'S lntem al accotm tlng m ecbnnlsm s and reports

w T o m ltlate the C ultural Educatlon C ollaboratlve's tirst adm lm stratlve year

* T o emstlre that B oard and staffrepresenbem on at A SC and 1ts B aslc O peratm g G rant

rem plents m l1 m lrror the com m um ty's dem ographlc com posltlon

IVL L earning and G row th

K T o tm prove A SC staff's abTllty to em clently produce accurate accotm tm g reports

* T o lm plem ent Phase I of A SC 'S technology grant program  for 11  affillates and the reglon

* Publlc A rt m 1l lm tlate a year long m aster plnnnlng effort

Fm anclal Partners C om panlon B ook Page 13
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salary D isclosure

P osition xskflr
.p

Presldent/c Eo  $127,500

Sem or v loe Presldent A dm ln T m anclal 71,250

v loe Presldent A rts E ducatlon 68,000

Sem or v lce Presldent R esource M anagem ent 63,250

D zrector, Publlc A rt 54,200

Page 14
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izational hartrgan

A R TS <Q S CIE N C E  C O U N C IL

O R GA N IZ A  TIO N A L C H A R T

'reyltfeal tlr CEO
M lchael M arslcano

& ec secretary

K lm  G raham

S vP Resource .&zg/ svp A dm tn w tnance

H ellena T ldw ell Laul.a sm lth

A dm m  A sst z tfw /a Asst

Tllla D eR ose zelda K eltt

ë# Arts Eductm on
uorj sw ljt D lrerlor Publzc A rt VP D evelopm ent FF zdtfm /a fF lafw c,

Jenlfer M urplty Laux n B atten Jerm lfer Law s

A dm tn Asst W tfm la Asst zdim la A aat

H eather Parusel A nl Todd Chnstm a w llllam s

Prog lJvclcllwl Prog s'peclcllwl HR O' cer Grants O#'cr Dtrector PR Prolect Dtrector Assoc Dlrector Assoc Dprec/or Devdop tl./ir Computer Tech
Frank Ebel T BA  T BA  A nne Porges Scott B elford Shannon Long Josh N ew ton A m y n orne Pam ela Roberf.s TBA

PR .?1= l.çI Receptlom st A ccttng Asst

K eny B uckley B ecky Sm lt.h TBA
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F- - l Partner - V ictim  sistancelnancla

Z  F lnano al ,* czlz.ç

Fundm g source G eneral Fund

17Y 97 A ppropn atlon $227, l 71

IL Program  A k /l/lrAtç/f/cfll.ç

D lln ng the flrst five m ontlls of FY 97, V lctlm  A -sslstance has provjded the follow m g dtrect

servlces to vlcûm s of cnm e

r C n sls m teN enhon and colm sellng to 1010 vlctlm s of dom estlo vlolence

M C n sls lnterventaon and counselm g to 367 vlctlm s of felony cnm e

w A sslstance to 249 vlcttm s of nusdem eanor cn m e

K H ospltal accom pam m ent and support for 40 vlcîlm s of sexual mssault

. C ourt preparatlon and accom pam m ent for 918 hean ngs

> A sslstance m th tillng protectlve orders for 524 vlctlm s of dom estlc vlolence

K Provzded counselm g to 99 chlld vlctlm s of sexual assault

K Provlded asslstance m th f llng N C  V lctlm  com pensatlon appllcatlons to 15

v lctlm s

V lctlm  A sslstance has faclllu ted twenty-slx c,01111u111111  educatlon program s These

program s m cluded trnlnlng of health departm ent personnel as w ell as chlld protectlve

sem ce w orkers on the lssues of dom estlc vlolence Trm m ng w as also provlde for pollce

recn uts, school personnel and sm dents and college students

N ld lm  A sslstance ls provldlng support groups for vlctlm s of sexual assauh There ls a

supN rt group for elem entary school glrls w ho have been vlctlm s of sexual assatllt arld a

group for adult rape vlctlm s

'J'he B oard of D trectors for U m ted Fam lly Servlces ls ln the process of hln ng a coasultallt

to advlse on the appropn ate dlrectlon to take for fund developm ent

IIL  F unding A evlr /

Fundlng source G eneral Ftm d

FY 98 request $268,483

12Y 99 request $278,838

F m anclal Parm ers C om panlon B ook Page 16



Proposed FY98 Program O bjectives

Z C ustom er Serw ce

* T o lm prove the safety of dom estlc vlolence vlctlm s by msslstm g 90%  of cllents w ho com e

m to the oflk e m  m akm g a safety plan and msslstm g 60%  m  film g for a protecuve order

* T o ralse aw areness of u olence preventlon and vlctlm  sensm vlty ln the com m um ty through

80 com m m uty educatlon events

K T o reduce the sym ptom s of traum a ln 75%  of adult vlctlm s utlllzing the cotm sellng

serv lc e s

K T o tm prove the hum an servlce aad crlm m al Justlce system 's response to vlctlm s ln three

areas through trm nlng and advocacy

IL FinanclalA ccountahllk

* To m crease fundm g of program  sen qces by 5%  through federal, su te or pnvate grarlts ln

F Y 98

> T o m a m lze the benetits 9 om  dollars spent by lncreaslng use of volunteers by 10%  ln

FY 98

IIL Internal B usiness P rocess

w T o hm ghten undem tlm dm g of program  effectveness by contactm g 10%  of cllents s1x

m onths after tenm natlon of thetr servlce at V lctlm  A sslstance to evaluate thm r sltuatzon

* To recnut and tram  a m lnlm tun of five persons to partlclpate m  a voltm teer speaker's

bureau

.1F t L earntng lntf G row th

* T o lncrease the know ledge of 80%  of the cotm selm g staffm  effectlve, bn ef therapy

techm ques through tralnm g ln FY 98

* T o m crease m easlmable productlvlty by trnxnlng the staffm  tm dere nndm g and utlllzm g the

C llent lnform ntlon System  reports

Fm anclal Partners C om panlon B ook Page 17



Salary D isclosure

P osition zs'clzrr
.g

Executw e D trector $88,974

A ssoclate E xecuhve D trector 51,765

A ssoclate E xecutw e D trector 49,607

Page 18
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-  O rganl-zational C hart

U nited Fam ily Services

O rgani= d onal C hart

a ecuuve D lœ ctor

A ssoo ate a ecutve D 'rector A dm lnlsn ove A ssiso nt A ssoclate K ecutlve D lrector
-  l suplm  stafl

BIg Brw thea /Big Slstec  C öm m unlty Educatlon

.  Proglw n Dlrec r D lrector of C om m unicatlons * Program Dl- 'enr
-  
3 c ounselors - 3 T m iners

-  f SœppM  SW  G barrus County ServicG  * 1 SUPPM  SW

.  Pm g 'am D lre r
Business O ë ce . 1 cx nselors Em plovee A ssix ance

-  
A cm untklg syer-  M - er - l supporzsy  - PlY =  D lree r
c om pm er Sp terlu O perator - l A cœ vnt G ect- e

-  3 Supports-  u s on counv  Servlces - l SUPPQO SM

-  Program  D lrector

C onsum er C redlt C ounseling .z cœ rselors Fam lly C ounsellng
. program  D lrem r . I Support SH  .program  o jretxor
-  4 C ounsekm  - Rape C dsls Volunteerx jz c x nseloa
. 4 Support StZ// z s support staff

n e Shelter for Bae ered

W om en

P D I--- -' Y m  F

w  3 C ounxe-lors
-  4 Svpport sy

-  Speaken  Burw u Volvne- -

-  C hlld C n-  Voluntem

V ictlm  A s:lœ nce

D l--- -. program  r
. $ r ewvnsel a
-  l Volunteer C x rdlnao r

.  2 Suppox  S*
-  * e Cd*  Volunteen
o vle-  A d- vo Voluneoo-

*

F m anclal Partneo  C om pa on B x k Paae 19



Financial Partner - Youth Involvem ent C ouncii

Z  F tnan cial ,sRc/ztç

Funchng source G eneral Ftm d

FY 97 A ppropnatlon $40,000

IL  P rogram  H ighlights

T en 'YIC  m em bers coordm ated the C otsw old E lem ent'u'y School K ID SV O TE , a program  m

w luch voltm teel's msslsted area youth as they partlclpated ln a m ock-votlng process

Y outh Involvem ent C otm cll has been asked to serve as the youth dlverslty

aw areness/conth ct resolutlon com ponent of a C om m um ty Em pow erm ent pllot program

tenu tlvely called C harlotte s F uture A  Youth L eadershlp D evelop m ent Inm ahve T ius

m l1 be a collaboratlve effort betw een Y IC , other youth-servm g agencles, N elghborhood

D evelopm ent and the C harlotte-M ecklenburg Pollce D epartm ent

Speak-o ut for D iversiw : The 1996 Y outh-D lversltv C onference fo ctober 1996)
H eid at U N c -c harlotte, the conferencefeam red a w orksbop on tbe grom ng dw ezslt'y of the

Charlotte com m um ty conducted by a m em ber of the C lty's N elghborhood D evelopm ent

D epnrtm ent and a senes of w orkshops conducted by Y outh Involvem ent C ounm l m em bers

/ T otal num ber of sm dents ms delegates 108

* T otal num ber of school staff lnvolved 9

ë1 T otal num ber of schools m volved 23

u N um ber of Y IC w orkshop faclliu tors 12

B Program  effectlveness ratlng 9 3 (10 pom t)

Y outh ln G overnm ent D av

Scheduled for A pn l 1997, thls ls an opportum ty for area hlgh school students to spend a

day w orkm g alongslde represeno tw es of C jty and C olm ty governm ent law  enforcem ent

and the court system

111. F undm g R equest

Ftm dm g source G eneral Fund

FY 98 request $40,000

FY 99 request $50,000
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Proposed FY98 Program  O bjectives

L f llx//zzzer Servtce

w To prom ote com m muty safety through the U N ITY (Um tm g N elghborhoods by Involvm g
and Trmnm g Y outh) program

> T o prom ote a poslttve relatlonslup betw een local 1aw  enforcem ent and area teerls by

m volvm g 50 dw erse youth ln a n de-along program  m th the C harlotte-M ecklenblzrg Pollce

and M ecklenburg C ounty Shen ff s D epartm ent

K T o prom ote youth leadershlp and responslble cltlzerlslup

K T o prom ote aw areness m zd appreclatlon of dlverslty

IL F inanclalA ccountabiltty

w To m cremse allocaûon of overall agency fundralsm g ef orts to 'YIC m  FY 98 by 10%

. To m nxm uze overall agency productm ty, as w ell as Y IC program  capaclty by stlsœ nm g

hvo part-tlm e personnel m th ftm ds fonnerly allocated for one full-tlm e posltlon

111. Internal .B uxlnexs P rocess

K To m cremse the actlve m em bershlp of Y lC and the total nm nber of youth reached by Y IC

actlvltles by 50%  dllrlng FY 98

w To m crease num ber of program m m g pa> ershlps from  26 (FY97) to 35 for FY 98

TM  L earning and G rpAe/;

w T o enhnnce program  effectlveness by provldm g program  developm ent and publlc relatlons

tram m g to Y IC  coordlnator at annual conference sponsored by agency's natlonal office

w T o m crease tkse of our natlonal oftice resources by 25%  for agency board of dlrectors

developm ent and plannlng, for overall agency and Y IC program  financlal developm ent

K T o enhance program  efrectw eness by utlllzlng 10%  of part-ttm e program  persozm el for

asslstance m  Y IC  program  m zplem enu tlon

Fm ancIal Paztners C om palu on B ook Page 21



Salary D isclosure
L L ' ' .

P osition X JAIV

Executlve D trector $45,143

'Ih ls ls the only stafrposltlon recelvm g over $30,000 ln salary and benetits

Page 22
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O rganizatl-onal C hart

T he N ational C onference

N auenal E xecuNve

B oazd

P- ideat

&  C E O

R tx lozls N auoaal

O œ ce

R eglollal R egional Iw gram /

B eards o m ees yoncy p - ..h

m vd oy m ent

E xeeutive &  PubEc M t'y

D ia ttors

C om m unleae ns

Pm r- lonal

&  Suppod stal  R nn-

R u m a n
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O rganizational C hart

e a  lo n a  o n  e ren ce

D lrect R eportx to the -

P
- -
resldent &  C E O

Sanford Clou; Jr.
Presldent (: C EO

R egional N auonal

O œ ces o m ce

E xecm tve D lrectors prog am

(62) Dlrectors (p
J

D evelopm ent &  Pubëc Policy

h ce F reçfJeaf

D lrector

Flnnnce

h ce ' rerllenf

H lwnnn R esources

D krector
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Financial Partner - Sister C ities

L F lalzlcm /xçftrtll.ç

Fundm g source G eneral Ftm d

FY 97 A ppropnatzon $23,000

IL 'rsgewzzz H ngkhkhtçm u tus

ln A requlpa, Pem , plans w ere contm ued to u slst m th the corlstnlctlon of a Techm cal H lgh

School adlacent to the C harlotte Elem entary School already constnzcted A  first

lnknllm ent glft of $15,000 w as presented by Cham nan Jen'y M elberg from  the first

fundralsm g efforts lt ls arm clpated that Charlotte m ll contnbute $100,000 of the $4004 00
co st

E xchange vlm ts jn O ctober lncluded

* 20 hlgh school sm dents from  K refeld, G ennany vlsltm g Independence H lg,h

School

K 19 students from  area publlc hlgh schools vlsitm g Chm a and llvlng for the

flrst tlm e m th host fam lhes ln B aodlng, Chm a

* 10 sem or level oo clals 'vlslted 9 om  V oronez.h R klssla, w orked m th senlor

level staffand elected oë clals ln C harlotte-M ecklenburg G overnm ent The

delegao on from  V oronezh took supplles donated by C arolm ms M edlcal C enter

to hospltals m  the V oronezh reglon

C harlotte Sls-ter C ltles coordtrm ted the thlrd annual vlslt of ten Japanese officlals n elr

professlonal program  w ms *D eallng m th D lsmsters N atural and M an-m adep W ayne

B room e, E m ergency M anagem ent D lrector, w ms responslble for m ost of the planm ng and

lm plem entatlon w luch m cluded a vlslt to M cG m re N uclear Pow er Plant

Plnnnlng w ork has begtm  for hostlng lhe new  phase of the U m ted States Inform atlon

A gency Czrant B usm ess for R tlsslw w hlch m 11 now  be called C om m um ty C olm ectlons for

U kram e for 1997 C harlotte Slster C ltles m  connectlon m th Intem atlonal H ouse have

recelved funds to conduct a sen es of lnternshlps for U kralm m l busm ess entrepreneurs n e

fll'st group am ved m  February 1997

11L F unding R equest

Fundm g source G enezal Flm d

FY 98 request $25,000

17Y 99 request $30,000
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Proposed FY 9 8 Program  O bl'ectives

Z  C ustom er xçerW ce

2 T o M m nœ n and provlde a resource for lnform atlon relatm g to C harlotte Slster C ltles by

answ en ng l 00%  of m qum es

n T o organlze, prom ote and facllltate four cultural exchr ge vlslts 9 om  C harlotte to vanous

slster m tles

IL  F in and alA ccountability

* To ldent,fy and subrm t one grant proposal for fundm g forelgn exchange educatlon

program s each year

IIL  In tern al # zlxllJea.ç P rocess

* T o provlde press rele% es for 100%  of forelgn delegatlon vlslts to C harlotte

IVL L earnm g and G row th

= T o provlde each m tem , both dom estlc and forelgn, m th 20 hours of trm m ng to lnclude

oom puter softw are, answ erm g m qum es alzd general office procedlzres

(a T o lncremse the efficlency of staff through better know ledge of com puter softw are by

attendm g trm m ng for dao base and w ord processm g appllcatons
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Salary D isclosure

P osititm  X J/JF
.y

Executw e D trector $23,400

The only em ployee of C harlotte Slster C ltlgs ls tile Executlve D lrector C om pensatlon ls

calculated ms follow s

30 hom s per w eek x $15 x 52 w eeks = $23,400
N o benetk s, m centlve ancl/or bonuses are pald
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izational C hartrgan

B oard of D lrectors

E'ecqtlve Dlred or

o fflce V oluntelrs Intern:

A eeqtllpa Baodlng Krefeld Kum asl Llm oges voronezh w
roclaw

Ve lunteer: V olunteerl v olunteers v olunteery volunteers vo jun teers V l lu ntqer:
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Financial Partner - C hildren's Services N etw ork

Z  F tnanclal xçfl/zl.ç

Fundm g source G eneral Flm d

17Y 97 A ppron atlon $50,000

IL P rogram  H ighligltt /s tatus

Chlldren's Senqces N etwork (CSN ) has tmdergone m alor changes ln the orgaruzatlon O ne
change w ms the dow nstzm g of staffm th the ellm lnatlon of the posltlon of D lrector of

Inform atlon and R esearch Som e of the w ork prevyously perfonned by tlus posltlon has

been assum ed by the E xecutlve D lrector O ther responslbllltles assoclated w lth the

posltlon m 11 be outsourced ln an effort to conserve resources

M other m alor lm tlatlve has been tlze redefim tlon of role and responslblllty of C SN  A

strateglc plnnnlng task force w as convened and w orked throughout the Sttm rner

C hlldren's Sem ces N etw ork has entered lnto a contract m th the U rban Instlm te of I,IN C -

C harlotte to publlsh the nnnual C SN  report, MR eport on the Futurel

C hlldren's Servlces N etw ork efforts to coordm ate com m on servlce lm tlatlves m clude an

O rgnnlzntlonal A ssessm ent accom pllshed through m eetlng m til over 100 com m tm lty

leaders and coordlnatm g a strateglc plnnnlng task force A  com m um ty fon'm

Chlldren's Sem ces N e> ork recelved an *Honorable M entlon' ln the 1996-97 Awardsfor
Excellence I?) Communlty Collaboratlonfor Chlldren and Youth sponsored by the N atlonal
L eague of C ltles and five other natlonal organlzxatlons

T he Executlve D lrector has represented C harlotte m  tw o natlonal m eetm gs at w hlch she

w as a presenter

II1i F undm g R equest

Flm dm g source G eneral Flm d

FY 98 request $50,000

17Y 99 request $50,000
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Proposed FY98 Program O bjectives

1 To lm plem ent the D eclslon Support Datbmse (D SD) m Charlotte-M ecklenburg
2 C SN  m 1l publlsh the tifth snntual uR eport on the Future? w hlch tacks lndlcators of the w ell

bem g of ch ldren m  C harlotte-M ecklenburg

3 C SN  m l1 be lnvolved m  m alor chlldren's Issues plnnnlng lm tlatlves

L f r //zzler S ervice

u To m eet m th key personnel m  each of the sponsorm g entltles to explore opportlm lttes for

D eclslon Support D ao base appllcatzon to ongom g w ork A t lemst one D SD  prolect m 11 be

developed and oF ered to each of the five sponsors

* To m ll hold three (3) lnform atlon m eetm gs for local publlc and pnvate chlldren's sem ces
provlders to explam  the D SD  concept and sem ce avm lablllty

K T o prow de a press relemse to local m edla annotm clng the lm plem entatlon of the D SD

w T o conduct a survey of 100%  of spomsols and 25%  of pn vate chlldren's servlces provlders

to determ lne w hat m dlcators are m ost useful to add to those already bem g tracked and

alternatlve m ethods of reportm g results

K T o allow  local data provlders the opportum ty to revjew  the da>  and analysls pn or to publlc

relemse to emsure correctness of lnform atlon

K T o m ake avm lable presenu tlons concernlng the fm dm gs of the R eport to any group m  tbe

com m um ty m th a num m um  of slx (6) presenutlons glven by CSN staffof Board
K T o be avallable to asslst sponsorm g entltles m t.h m form atlon, research and staff

m volvem ent as plnnnlng for chlldren's sem ces beglns

m T o offer lnform atlon, research and personal m volvem ent ln cluldren's lssues plannlng

efforts w hen lnvlted to do so by pn vate servlce prou ders

IL  F inan ctalA ccountabtlity

E1 To perform  D SD servlces at lemst slx (6) tlm es durm g FY98
E1 T o llm lt ongolng personnel cos'ts by utlltzm g outsourced expertlse to provlde D SD

se r sq c e s

zl T o outsource the research and publlcatlon assoclated w lth the R eport to keep ongom g

personnel costs low

K T o publlsh 300 R eports and 500 Executlve Sllm rnan es and dlstnbute 75%  by Jtm e 30,

1998

* T o docm nent a11 such actlvltles and track the num ber of hours spent m  these actlvltles

C SN  m 11 also track the num ber of tm tlatlves decllned It ls expected tbat C SN  m 11

partlclpate m  at lease s1x (6) plnnnlng m ltatw es m th 150 hours of sto tlm e com m ltted to
such effozts
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Proposed FY98 Program  O bj-ectives (cont'd)

1IL  Internal B un ness P rocess

* T o detenm ne the m ost efficlent w ork processes for pezfonm ng D SD  servlces

K T o m tegrate survey results lnto the developm ent of the R eport and use an lnnovatlve

reportm g m ethodology lf m dtcated

* T o develop a full presentatlon, com plete m th vlsual m ds, to msslst ln lnform lng the

com m um ty about the fm dm gs

w T o conm bute to local plannlng m luatw es C SN  m ll focus collaboratlon, consensus

bm ldm g, preventton, searchm g for the m ost effed lve and em clent m etilods of sem ce

g dellvery and opporhlnltles for addltlonal resottrces added to Charlotte-Mecklenburg

p JR  L
earning  and G row th

w T o m crease C SN  staffand key persom lel of sponsorm g entltles of how  D SD  appllcatlons

m lght benefit each sponsor

w T o m crease the aw areness of at least 30 pn vate chllllren's servlces provlders of the D SD

concept and the avallablllty of sem ce

* T o be m oze senm tw e to and allgned + 1t.h the conoerns of servtce provtders w h le

m x ntnlnlng the m tegnty of the wR eport on the Future''

K T o m om tor the num ber of holzrs spent m  these actlvltles and determ lne the pn on ty of

pinnnlng m ltlatlves ln w hlch to be m volved

h

'
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Salary D isclosure

P osition X//tzr
.F

Executve D trector $64,500

N o other posltlon over $30,000
A ll ste reoelve H ealth C overage through the C ham ber of C om m erce G roup H ealth Plan-H ealth

Source

A1l em ployees parhclpate m a 4031 ) rettrem ent program

T here zs n ot m centve or bonus pay

Page 32
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O rganizational C hart
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Financial Partner - C onvention a  V isitors Bureau

Z F m ancm l Nftzfll,&

Flm dm g source G eneral Fund

FY 97 A ppropnatlon $1,910,000

IL  P rogram  H ighlights/stattls

Charlotte Conventlon & Vjsitors Bureau (CCVB) has produced a new  trade advertlsm g
creatlve feanlrlng the posltjom ng them e of M'remm  C harlotte The Pow er of W orkm g

T ogether/

'Ih e postttonm g statem ent of u-l-eam  C had otte The Pow er of W orkm g T ogetherp w 111

em phaslze C harlotte's vlablhty ms a southeaster destm atton 'fhe C C V B has developed arl

m cltlslve C D -R O M  to prom ote C hr lotte It has been m alled to 1,800 key cllents and

prospects

T he C C 'VB  successfully w on the b1d to host the nnnual m eetm g of the N atlonal Tour

A ssoclatlon (N TA ) conference m  2003 N TA ls one of the m ost lm porfnnt m dust!y events
ln the dom estlc totlr m arket

C C V B  has hosted 1 1 m edla/k avel w n ters and the estlm ated pn nt dollar value exposure

tracked-to-date totals $341,000 for the travel toun sm  lndustry

IIL  F undm g  R equest

Ftm dm g source G eneral Ftm d

12Y 98 request *

12Y 99 request *

* n e ftm dm g Ievel for C C V B ls eqm valent to the O ccupancy T ax revenue recelved

m  the G eneral Fund plus $35,000 for the grants progrm n C C V B adm lm sters

R evenue estlm ates m ll not be avm lable tm tll late M arch

Fm anclal Paro ers C om pam on B tm k Page 34



l
l
$
l

Proposed FY98 Program  O bjectives

L f7U tt?pzer S es tce

* T o create busm ess opporttm ltles, vlslblhty ard  educatlon for m em bers

K To dellver sem ce value for pn ce to group busm ess declslon m akers

w To dehver product satlsfactlon to lndlvldual vlsltors

II. F lzlanclllW ccounfe rllf
.pl

* To m cremse sales/room /food tax revenue to the C lty

K T o generate fm anclally successful m eetm gs/conventlon attendance

* T o m crease local btlsm ess to a11 area buslness

* T o m nxlm lze staffoutput w ithm  budget pr am eters

1IL Internal S ltçlaer  P rocess

* T o sell the destznatlon need pen od room  m ghts

K T o dlm bute m form atlon to targeted m arkets

w T o enhance dlalogue m th G overnm ent &  H ospltallty lndustry

* T o servlce and sollclt new  m em bers

i J'pt u
arn ing and G row th

. To mcrease staff's maketplace knowledgel 

. T o set goals and goal-based perform ance apprm sals

. T o gm n stafffoctu antl w ork pnonty

* T o lm prove lntem al operatlng efliclencles

Fm anclal P artnels C om panlon B cok Page 35



Salary D isclosure

P osition X J/lr>!

Presldent &  C E O  $139,252

V lce Presldent, C onvenuon 92,906

V lce Presldent, Fm anclal A ffatrs 91,468

D lrector Sales W ashm gton, D C 73,736

V lce Presldent, M arketm g Pubhc R elatlons 66,1 19

Salary reflects bonuses, penslon and lnsttrance

1
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O rganizational C hart

C harlotte C o nventlo n K v l*slto rs B ureau , Inc.

1997 O rganizatio nal C hart

Board of D lred ors

Exet A :k . P
relldent K c oPresldent

V tce prek dent M ce pru ldent K tm llrek dent

$2 ** M aru tlng l'lnanra

D lred orofD lred or/f
Dlred or@f D lred orof M arketlng plrea orof Dlred orof$2

e* aee.suno ptSz u  sezvlR . setvk es M em bee lp M m lnu tru oh
W asb n

R es selvl-  M em berAcct
.  M lslnfo charltœt. ublltRelltlens M lru tlng

At*a>g*r*(6) i&anAger :4 er p4xnzser Ajlsaslv yxe<z ranealwator

V o  > a . Info c larlott. M um lyerw t
. :.  u osjxr e.,..al..-...r r -wew lnator stwg  M m ln. p

M st. Rep.
lsu u . * eaxt

salu  servu . m jm l.

e * t.(3) e m nt u t.
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Financial Partner - C arolinas Partnership

Z  F inancm l Sflfll.N

Fundm g source G eneral Ftm d

17Y 97 A ppropn atlon $125,000

IL Program  Jlk AlzgA/-Fuçftl/ltç

C arolm as PaM etslup's m arketm g efforts have m cluded the follom ng

K generated 716 prospect leads for the reglon

K conducted five trade m lsslons assoclated svlt.h the new  trade show  exlublt

booth

M conducted three m ternataonal trade m lsslons

* finallzed the new  m ultlm edla presentatlon system  for the reglonal database

w developed an lnternet slte for the C harlotte R eglon

* started the C harlotte R eglon R lzn D lvlslon, sJx feature film s w ere shot m  the

reglon generatlng m ore thall 85 m lllzon ln revenue

A ddltlonally, tlle P artnershlp ls coordlnatlng the process for 40 achve Cllarlotte R eglon

prolects, n e Pnrtnershlp has w orked m t.h a num ber of com pam es locatlng to our reglon

tlus year lncludm g C onung, LV D , Synteen, C oltec and Polar Plastlcs

IIL  F unding R equest

Ftm dm g solzrce G eneral Ftm d

FY 98 request $100,000

FY 99 request $76,71 5

t
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Proposed FY98 Program  O bjectives

1 C ustom er Serw ce

* T o prow de one-stop shoppm g for natlonal and m ternatlonal prospects

* T o com m um cate regularly and corkslstently m th lnvestors

* T o asslst m em ber cotm tles as they attem pt to m ake tbetr program s m ore com petltve

11 F in ancialA ccountabdlty

* T o lnvest 70-75%  of each lnvestm ent dollar lnto program s

. To m nlntm n a lean staff

I11 Internal x/ lzxçfzlea'.ç P rocess

w T o contm ue to ldentlfy and generate quallty prospect leads for m em ber countles

IV  L earnm g and G rowth

> To provlde tlm ely tralnlng (and cross trmm ng) for em ployees
. T o prow de trnlnlng ln the use of the new  m ttltl-m edla system  to all em ployees

Fm anclal Partners C om pam on B ook Page 39



salary D isclosure

P asition S e r
.g

Presldent $1 16,000

V lce Presldent 71,000

D trector of Prospect D evelopm ent 69,000

D lrector of R esearch 35,000

In addltlon to salary, each of these em ployees recelves health lnsureance and the opportunlty to

pazt m pate ln the Pnrfnershlp's retlrem ent plan

Page 40
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O rganizational C hart

C aroll'nas P artnershiP

O rganlz' ational C hart

B oard of D irectors

l
P resident

i
Afark hngnek qx:

V ice P resident

.  
M arketlng/lnvestor R elatlons

A ssistant

Ieomect 0- n
JJ <  * a rcé ezvj rpjvuw ?j

D lre torofp rosped D evelopm ent n lrertorofR esearch D l
rectorof Film  b lvlsion

Prospect D evd opm ent C oordlnator R u earcll C oordlnator A sslstantto Film  p ivlsion

R eceptIonlst
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N ew  Request - R op the K -III'Ing

Z F inancial Sfc'ltç

F tm dm g sotu'oe G eneral Ftm d

17Y 97 A ppropnatlon $0

IL P rogram  N lg/lllr/l/-W zc/lu

N ew  fundm g request for FY 92 N o prog am  hlghhghts or stattls avm lable

T he Stop the K lllm g C rusade ls a com m tm ltp based orgam zatlon m th the sole purpose of

fightm g drug-related cn m e m  predom m antly A fncan-A m en can com m um tles m  tlle

C harlotte-M ecld enbttrg area

IIL  F un dm g R equest

Ftm dlng sotlrce G eneral Fund

17Y 98 request $40,000

.177 99 request $40,000
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Proposed FY98 Program  O blectives

I C r f/zaer S ervk e

Inform atlon tm avallable

11 F zzltm ezclA cc/llzl/lâzllf
.p

Inform atlon tm avallable

1II Internal S lz-W nel'.ç P roceas

Inform atlon unavm lable

IV L earnlng and G row th

Inform atlon unavm lable

Page 43
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Salary D isclosure

There are no posltlons that exceed $30,000 a year
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O rgan-lzational C hart

O rgnnlzntonal ollart w as not provlded m th fundm g request

Page 45
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N ew  Request - Latino/H ispanic Resource C enter

L F inancial S/a/zI.ç

Flm dm g source G eneral Fund

FY 97 A ppron aûon $153,050

IL JNw&vw zzl H ighlights/status

The pnm ary goals of the H lspam ci atm o C ornm um ty R esource C enter are to provlde

Soclal Educatlon and W ellness Program s to H lspmuci atlno persons ln the Charlotte-

M ecklenburg area The purpose of the H lspam ci atlno C om m m uty R esource C enter ls to

focus on and provlde selv lces for several areas of need health and hum arl servlce

lnltzatlves, com m um ty and econorm c developm ent prolects, hum an resources developm ent,

leadershlp skllls developm ent, parentm g and at-n sk cluldren atld youth lntew entlon,

com m um ty ceapaclty bm ldm g lm tzatlves, affordable houslng and Job developm ent issues

and servlces and soclal and cultlxrnl emachment actvltles ï
Sm ce tlze lm tlah on of our progrnm m lng efforts, w e bave attem pted to hlgitllght the need for

m creased access to w ellness and preventlon sem ces for the H lspam cY atm o C ornm um ty

B ep nnlng w lth our frst event, our orgnnlzlm on has sponsored 2 1 com m tuuty events and

has served over 1700 H lspam ci atm os C onslstent m th ottr oblectw es, the events focused

on creatm g lm pact and outcom es by m form m g, educatlng and provldlng sem ces to the

H lspam cm atlno com m um ty m  the follom ng areas H ealth, Safety, Econom lc Self

Suë clency, E ducatlon, H ousm g, G overnm ent Law  and Soclal Servlces

In O ctober 1996, a publlc H ealth Fm r w ms held at E astway C hurch of G od w hlch served

660 people From  July 1996 through D ecem ber 1996, m onthly W om en's M nm m ography

Cltm cs were held at the Health DeparM ent (an aImIZaI total of 198 women were serv'ed
durmg these cltm cs) In June 1996, 100 m en recelved rubella lm m llnlzntlon at a local
H lspam c ow ned grocery store O ur orgam zatlon also sponsored C h ld lm m um z-atlon

C am pm gns at van otls sltes dunng the m ontlzs of July, A ugust and O ctober 1996, for w hlch

a total of 250+ chlldren w ere served

IIL  F unding R equest

Fundm g solzrce G eneral Fund

FY 98 request $153,050

17Y 99 reques't $153.050
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Proposed FY98 Program O bjectives

L C'r f/zzlerxçerw ce

Sm ce H /L C R C  ls a sew lce dehvery agencya ctlstom er sew lce ls of utm ost tm portance

Sm ce w e provlde speclfc servlces to a speclfic populatlon, those sem ces m ust be

culturally congruent m th the populatlon w e serve 0 .  program  oblectlves that address

program  m p act for ctustom er servlce are to lure bllm gual staffarld create progrnm m m g

m th a hollstlc approach to com m um ty w ellness W e can m easure the effectlveness of

ctlstom er servlce as lm proved access to areas prevlously ldentltied as barrlers, custom er

satlsfact on reflected ln surveys, questlonnalres and needs assessm ents and appropn ate

referrals that foclzs on a hollstlc approach

II. F m ancm lA ccountabilit
.y

The H /L C R C ls com rnltted to so ylng m tlun our budget and provldlng cost effectlve

sem ces to the C lty artd sem ces that em pow er resldents to access appropn ate resources m

the arems of preventlon arld w ellness W e m l1 m easure the effectlveness through a

contm uous quallty unprovem ent plan w inch m cludes ratlonales for any van ance from  the

plnnned budget and study the change m  utlllzatlon of C lty sem ces alter otlr program s are

tm plem ented through the H /L C R C centrallzed slte

IIL Internal A zln zler  P rocesse.s

T he H /LC R C  m tends to address tn.ternal busm ess processes by esu bllshm g a program

evallm tlon system  'Ih ls system  m l1 lnclude a deo lled slngle outcom e that m easures the

lm pact on the corm ntm ltr of the lm plem entatlon of tbe H /L C R C 'S centrahzed slte

N z: L eqrning and G r/w f/l

T he H /L C R C recogm zes the need for em pow enng 1ts em ployees to provlde betler sen qce

dellvery through contm m ng educatlon and trm m ng Thls orgam zatlon values llfe-long

leanung and career developm ent by 11  em ployees and by the persons w ho recelve om

sem ces O ur oblectlve that addresses program  lm pact for lenrnlng and p ow th ls to support

and encourage staffcontm um g educatlon, to m clude ln-sew lces and sponsorshlp for at least

one conference/sem lnar/w orkshop provlded outslde our agency W e can m eastlre the

aO nm ent of our oblectlve by dem onstratm g tbat stafr has attended m andatory ln-serv lces

and at a m lnlm um  one outslde conference/sem m ar/w orkshop m  a year

Fm anclal Partners C om panlon B ook Page 47



salary D isclosure

P osition xï'f* zr.g

Executlve D Trector $35,000

d
A dm pnlstratlve A sslstant/secretary 23,000

R ecepttom st l 8,000

$

1
1

Page 48
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O rganizational C hart

H ISPA N IC  / L A T IN O

C O M M  IT Y  R E SO U R C E  C EN T ER
O R GA N IZA TIO N A L CH A R T

C O M M U N IT Y  L E A D E R S B O A R D  O F D IR B C T G R S
M M SO R Y  B O A R O

I'IISPA N IC  / L A T IN O
C O M M IM T Y  R E SO U R C E C EN TE R

E X E C U T IV B  D IR K T O R
A N D  P B R S G N N E L

L E A D B R SM P PR O G R A M  O PE R A T IO N S H E A L T H  SE R V IC E S

P R O G R A M  M A R K B T IN G

A G E N C IE S G R A N T W R IT IN G  D IST R IB U T E  C O M M U N IC
A T IO N S

B U SIN E S SB S FO C U S O N  G O A L S U T IL IZ E  E M STIN G  
N B T W O R K S

C H U R C H B S D M L Y  O PB R A T IO N S H B M
. T H  F A IR S

Y O L U N T EE R S M M N T M N  R K O R D S IM M U N IZ A T IO N  D R IV
E S

SC H O O L S / U N IV B R SIT IE S W O M EN 'S C A N C B R  
SC R E E N IN G
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Financial Partner - H ousing Partnership

A ffordable H ousing

Z F m anczal & J/lo'

1
Flm dlng source Innovaûve H olzslng, C D B G , H O M E

127 97 A ppropnatlon $2,000,000

C urrent fundm g ls as follow s 51,240,000 C D B G

$260,000 H O M E G rant '
1$500

,000 lnnovatlve H ousm g (Pay-As-
You Go Tax Ftm dl

I1. Program  S k /lllgia/zs/tzfll.ç

D lln ng the tirst 7 m onths of FY 97, C lty funds w ere used for property acqulsltlon, 1

rehablllu tlon and second m ortgages m  the C W A C  nelghborhoods of G enesls Park and

Seversvllle Y ve houses w ere rehabjllu ted ln G enesls Park, blds w ere lssued for

the rehabllltatlon of 16 houses ln Seversvllle and rehablllu tlon of 2 houses ln Lakew ood

ys underw ay Folzr houses w ere sold and 7 w ere tm der contract

A  loan com m ltm ent of $200,000 w as approved for the N orthw est C om dor C D C for

rehabllltatlon of 23 um ts on D undeen C ourt R ehabllltatlon w ork w as com pleted on

P lemsant V lew , a 45-= 1t apnrfm ent com plex, and a 55-= t tow nhotuse developm ent,

C heshtre C hmse, w as bm lt O n 2/18/97 the C M H P B oard approved a $900,000 loan to

N atlorlsB ank C D C for the affordable houslng com ponent of a m lxed lncom e rental

housm g prolect m  Flrst W ard

111. F undlng R equest

Fundm g source lrm ovatlve Holzsm g only ICM I'IP request)
17Y 98 request $2,000,000

17Y 99 request $2,100,000

1
1
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Proposed FY 98 Program  O bl-ectives

f Lïnstonner lrervfce

* A cqm re 20 lot.s or houses for the productlon of um ts at an average cost of $5,000 per lot

and $18,000 per hotuse

K C orustruct new  or renovate 40 um ts such that cost per square foot ls com parable to

m dustry standards as folm d m  R S M eans R em odelm g/c orsstructlon C ost G ulde for

C harlotte

' K Sell or leœse 30 hotlses, leveraglng C lty funtls at m l average of 3 pn vate dollars to on C lty

dollar

IL F inancialA ccountablllty

i See cost and leveragm g m easures above

111. Internal # ztçlzleç.ç P rocess

w M sls-t m  G ordable housm g actm tles m  C harlotte by

# contlnum g tlze H O PE  3 contracts,

#w orlung m tll the Enterpn se Fotm datlon and the C harlotte N m ghborhood F lm d,

# asslstlng the com m um ty developm ent corporat ons and nelghborhood mssoclatlons m

thelr housm g efforts and

# leveragm g C lty funds m th other financlal pm lners

IVL L earnm g and G row th
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Salary D isclosure

C harlotte-M ecklenburg fftl?zwlng P artnershlp

' tu f/ftm  Salary

Presldent $78,800

VWC W CSZCZt COWVO ICYOR 50,979 11

1V lce Presldent Sales 46
,875

Vlce Presldent Counselmg & Fnmlly Servlces 46,542 j
1V lce Presldent A dm lnlstratlon 35

,250

l

/

1

1

1

1
l

i

'

1

l
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O rganizational C hart
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Financial Partner - H ousing Partnership

Pre-purchase H om e C ounseling

Z  F m ancial & J/II.$

Ftm dm g source lnnovatlve H ouslng Fund

FY 97 A ppropn aton $142,747

IL  P rogram  A 'lr /lllp /lf.ç/z$'/lfll,:

T he purpose of C Nllv 's H om e ow nerslup Program  ls to prepare farm lles for hom e

purchase by provldm g cotm selm g m ld pre-ptlrchase classes T he prop am  generally

serves fam llles w ho earrt less than 80%  of C harlotte's m edlan m com e, the m alonty of

w hom  both com e from  and purchase ln C W A C nelghborhoods lt also serves a few

fm m lles earnlng 80-1 l 5%  of the m edlan lncom e as part of lts efforts to bn ng econom lc

dlverslty to targeted C W A C  nelghborhoods

D un ng the tirst 7 m onths of FY 97, C M H P 'S H om e ow nerslup C ounsellng Program

prepared 40 ellglble appllcants for a m ortgage tow ard a goal of 60 for the program  year

N on-c lty ftm ds w ere used to provlde teclm lcal msslstance to com m tm lty developm ent

corporatlons (CD Cs) w orlung ln CW AC arems such as Belm ont, Gner Hmghts, Reld
Park, N orthw est C orn dor and Lakew ood T hese C D C S w ere asslsted m  fonm ng H om e

buyer C lubs w luch focus on farm lles w ho are m ore thart 2 yem s aw ay â om  purchmse

111. F undtng R equest

Fundm g source llm ovatlve H ousm g

FY 98 request $149,900

17Y 99 request $157,400
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Proposed FY98 Program  O bjectives

Z C ustom er Serw ce

w Prepare 60 ellglble appllcants for a m ortgage

I1. F lzltlzlclllzilcc/lzafclulz/y

. C ontm ue leveraglng C lty ftm ds m tlz other sources to lncrease level of sen qces

IIL Internal B un ness P rocess

w Provlde that 90%  of ellglble C M I'P  hom e buyers com plete core curn culum

K C ontm ue tlle developm ent of the hom eow ner educatlon collaboratlve

J'M  L earnm g Jzl# G row th

w lncrease the quallty of pre-purchase counselm g by provldlng at least one related trnlnlng

opportlm lty for 80%  of the H om e ow nerslup Program  sl ff

Fm anclal Panners C om panlon B ook Page :)2,



salary D isclosure

Fam tly ffolovag Servtces

-  

,1/ ,/, Jl&.y  -i

Executzve D zrector $40,950

senzor c ounx hng M anager 3:,975

B enests are evtended to all em ployees at tlze sam e level R e- m ent zs based upon salary level

aad lense of emplom ent j

-  4

1

1

1
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izational hargan
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ar A B Id Jt )
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Inu nlel  Program m ln: Atm m lrq: Payabl. Pedorm ant. ev,lugllt,n Reelde/lt 8@1.d 1orI ErnergenW  M wlrdenan/e 8*elldl#

Perx nal Gom puter: e rantq Ax ounîlnp Pqyeoll/Bgneflt: Vaeeano# Tbenafound W ofk O rdee Peoeeu lng q@:ldlfsl 8ervlou
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Financial Partner - Fam ily H ousing Services

Z  F m anclal ,j'/c/r

Ftm dlng source Irm ovatlve H otwlng

17Y 97 A ppropnation $308,088

IL  P rogram  wN iér/lllr/l/.ç/uï'/c/Jz.ç

Fam lly H otusm g Servlces provldes com prehenslve hotlslng counsellng alm ed at

em pow erm g fm m lles and lndlvlduals ln w ays that enhance the quallty of thelr hves and

lead to lncreased self-suffk lency Sezvlces to fam llles lncluded preventm g evlctlon from

rental hotlslng, preventm g m ortgage foreclosure, provldlng educatlonal housm g

cotm seilng sesslons m  budgetlng, m oney m anagem ent and hom e m m m enance, and

prou dm g housm g referral

D urm g the flrst 7 m onths of FY 97, Farm ly H otksm g Sen qces reports provldm g rental

delm quency counselm g to 339 fam llles tow ard an annual goal of 650 cllents O f these,

87%  w ere C W A C  resldents, 100%  had m com es below  80%  of m edlan and 98%  w ere

saved from  evlcton Som e 355 clients w ere provlded w lth m ortgage default counsellng,

exceedm g the nnnlm l goal of 250 N lnety-elght percent of these potentTal foreclosures

w ere prevented and 96 6%  of cllents w ere stlll current on thelr m ortgages tllree m onths

after the cotm selm g took place

IIL F undnng R eque-st

Fundlng source Irm ovatlve H ouslng

FY 98 request $390,000

FY 99 request $41 1,000
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Proposed FY98 Program  O bjectives

; t?zzvtonner xçervfre

M Provlde rental dellnquency cotm selm g to 500 fam llles eanung 80%  or less of the C ltv's

m edlatl m com e m th pn on ty to C W A C  resldents, preventm g rental evlctlon for not less

thm 1 65%  of tlle tenants asslsted

w Prow de m ortgage default counselm g for 400 persorss earm ng 20%  or less of tlle C lty's

m edlan m com e m th pn onty to C W A C resldents, preventm g foreclosure for not less than

$2%  of those cotm seled

11. F m tracl lazlcc/lla/lâflf/
.
p

1IL Internal ,/lz.çfzJau  P rocess

w Prepare at least 133 people for the C lty's um t-based rent subsldy program  and msslst

fam llles m  ldentlfylng housm g um ts as avm lable

K Ensure that at least 65%  of chents suocessfully asslsted m  preventm g evlctlon pay thelr

rent on ttm e for the three m onths follow m g the rental delm quency counselm g

w Ensure that at least 90%  of cllents successfully provlded m ortgage default counselm g pay

thetr m ortgage on tlm e for three m onths follom ng the m ortgage default counselm g

IVL L earnm g azzfl G row th
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Salary D 'Isclosure
=  . -

lvsvnlly ffor lag Ses lces

# @h #/> S ahMy

Executw e D lroctor $40,950

Sem or C ounselm g M anager 30,975

B enests are extended to al1 em ployees at the sam e level R etlrem ent ls based upon salary level

and length of em plom ent

f

- - page 6:
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O rgan-lzational C hart

FM H L Y H O U SIK  SER  W CF : IN C  O R G  AX TIO N M  C  T

F am ily H ousing Sew ices' B oard of D irectors

E xecutlve D lrector

R scal O l cer Sr C ounselm g M anager A dm lgstratlve Aasjstant

Staff of Seven

C ounselors
C ounselm : M aaauer Secretary/n ata Tecknlm an

r:vlsed LN 7
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F- - I Partner - C risis sistanceInancla

Z F m ancial N/lfltN

Fundlng source Innovatve H otkslng

17Y 97 A ppropn atoms

Em ergenc'y Rent Asslstance $100,000

Enero  A sslstance $96,432

JZ  P rogram  Tffg/lllré/-ç/xçfc/ltN

E m ergency R ent A sslstance

T lus program  prevents evlchon through paym ent of rent to landlords for households m

em ergency sltuatlons From  July 1, 1996 through January 31, 1997, C n sls A sslstance

reports msslstm g and preventang evlctlon of 767 C W A C households through thls program

E nergy M slstance

U nder th s program , C lty ftm ds are used to help low -m com e fnm llles by reston ng or

preventm g tbe cut offof thelr heatlng sources ln m nter Funds are also used to restore

w ater sen uce From  July 1, 1996 through January 31, 1997, C n sls asslsted 794

households m th energy assle nnce and 293 households w lth w ater sem ce asslstance

H 1i F undm g  A egllea'r

Ftm dm g source Im m vatlve H ousm g

E m ergency R ent A sslstance

17Y 98 request $200,000

17Y 99 request $205,000

E nerg v A sslstance

FY 98 request $106,075

17Y 99 request $1 16,682
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Proposed FY98 Program  O bjectives

(Oblectlvesproposed by the Jgcnc.p wcre the samefor b0th the Emergency RentAsslstance tzrltf
Enerp  Asslstance programs)

L C ustom er Service

* C onduct a sun rey m  1998 to mssess cllent sen qce Seek m put on w ays to reduce the w m t

for cllents and lm prove sen qce ln any other w ay posslble

IL F lzlcacfl/zlcc/llzl/câzff/
.y

> M am tam  reputatlon for exceptlonal Gnnnclal accotm t blllty by tm dergom g a sen es of

audlts, m corporatm g any recom m ended changes, and tralm ng staff and voltm teers ln arly

changes

1IL  Internal B un ness P rocess

w Pen odlcally revlew  lntem al btlslness processes ms a m eans of contlnm ng effectlve

operatlons, m nklng use of volunteers m th bttsm ess acum en

1Vj L earnm g and G row th

* C ontlnue strateglc plnnnlng process begtm  ln l 997 w lth speclal atlentlon to contlnuous

lm m ovem ent of a11 parts of the agenoy

p

'
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O rganizational C hart

C risis A ssistance M inistry O rganh  ational C hart

BOAR D O F D X X M
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â. Fm ance D evelopm ent Coorula tor Em ergency Finançlal V olunteer Clothlng &  Funm ure

uee lpvt-umel Asslstance q sem oes Asslstanx J

BW- J6gf6
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volunte=  volunteers v olun- : volun- . vol,'- e- ' V olunt- s Volune rs V olunteers V olunteers
R lm g speclal Event.s Partner G roups

D ataEntry M alllngs C lencal Supervl:or': Intake Intermew ers Cbeck-o ut Re -lvlng Plck-up

check w nters A cknow ledgm ents A dvlsory Board A sS1* 1  A ppt Phone Supervlsor's store Clerks Pre-sorung O m ce W k

Clenœ  D m  Entry R lem om  M sl:tants Fllm g Inspectlng

Bookkeepm x c lerlcal H anp ng
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Financial Partner - Bethlehem  C enter

Z  F inan cial xs'rtl'ltç

Fundlng source Com m um ty Developm ent Block Grant (CD BG)
17Y 97 A ppropnatlon $158,8258

IL Program  N k /lllg/ltç/xç/c/ll.ç

B ethlehem  C enter provldes aAer school enn chm ent for elem entary, Jum or and senlor hlgh

students n ere are currently 10 1 students enrolled ln the school year program  arld 124

cluldren parhclpated m  tbe sllm m er program

B ethlehem  C enter students have been m volved m th M ecklenburg C ounty's 4-H

Extenslon prop am s and have been recogm zed for thelr efforts and achlevem ents ln these

program s The youth partlclpated m  cookm g and num tlon w orkshops, self-esteem

w orkshops, and a gardem ng prolect on L ake N orm an n e youth w ere also lnvolved ln

B ethlehem  C enter-sponsored cam ps w hlch lncluded sm m m lng, blkm g, pottery m akm g,

canoem g, crafts, natm e w alks, r oup d&sctksskons and w orkshom

n e C enter esu bllshed a partnershlp m th the D lscovery Place Sclence C lub for students

ln 2nd-6th p ades that m cluded hands-on sclence expenm ents, overm ght cam p and field

trlps to Latta Plantahon m ld the L azy 5 R nnch m  M ooresvllle 'fhe C enter also pnrtnered

m th the A fro-A m encarl C ultural C enter to expose youth to enn cllm ent actw ltles that

m cluded vlstlal arts, dram aa storytellm g, A fn can dance arld drum s B ethlehem  C enter

agm n w orked m th the C hlldren's D efense Ftm d to esl bllsh a Freedom  School m

C harlotte The readm g com ponent has been a b1g success m th the students

Parents w ere actlvely lnvolved ln the program  servm g as tutors, partlclpatm g ln parent

w orkshops, dm ners, parent m eetm gs, aw ards and recogm ton program s and com m m uty

sponsored actm tles

IIL F undm g R equest

Fundmg source coBGk FY98 
request $189,013

FY 99 request $189,013
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Proposed FY 9 8 Program  O bl'ectives

Z  (ïustonner lierylce

* D evelop a school-year program  of m s% ctlon tllat m l1 rm se the average ach evem ent

level m  readm g and m ath for M udents m  grades 2-12 by 3 m ontbs

s Structure the program  so as to m am t.am  80%  of sm dents enrolled m  the elem entary

program  and 60%  of students enrolled m  the Jr /Sr program

(a Provlde van ed ctlltural ennchm ent expenences as an m tegrat part of the prop am  of

uu tructlon

K C ontm ue a B ethlehem  C enter-developed lobs avallablhty program  that ldenttties local

busm esses that need the sen uces of teenagers ellglble for em ploym ent and com m um ty

servlce em ploym ent at B ethlehem  C enter

H  F inanctalA ccountablle

w Identlfy and attem pt to secure other fundm g for the purpose of contm um g the prop 'am

and to supplem ent funds needed to m eet addltlonal needs of partlclpants and thelr

fnm llles

IIL Internal B usiness Jsw ceâ'.ç

K C oordlnate at least 3 com m tm lty actlvltles dlm ng the contract pen od m th nelghborhood

pollce and other resource people, sm dents arld parents

.1M  L earning and G row th

Recnut and tram  10 volunteers (parents, teerss and other concem ed adults) to provlde 1 to
1 m ton ng m  readlng and m ath for 2 hours on a w eekly basls

C onduct parent w orkshops/% nm g m onthly m th 25%  of heads of homsehold

partlm patm g
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salary D isclosure

Bethlehem Center - A#er School Enrlchment

# @W /àw  S alm t

Executw e D lrector $48,342

H Y  SM  Program  D lred or 38,662

E m ployee R elauons D trector 32,975

H ead SM  E duoatlon C oordlnntor 33,154

Page 67
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O rganizational C hart
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Financial Partner - G ethsem ane Enrichm ent Program

Z F m ancial Sflflz.ç

Flm dm g sotlrce C D B G

1W 97 A ppropnatlon $442,475

IL 'r/rrczn H lghlikhW status

n e G ethsem ane E nnchm ent Program  provldes aû er school erm chm ent for sm dents ln

grades K -12 C urrently there are 442 sm dents enrolled m  the program , and 442 chlldren

parttclpated m  the sllm m er program

D lln ng tlle flrst 7 m onths of FY 97, students achleved new  Ievels of readlng aw areness

and com petency through the acqm sltlon of hbrary cards and recorded totals of m ore than

3,000 hours of readlng ttm e G etllsem ane Enn chm ent Prog'ram  also foctused on the

readm g lm tlatlve created by C harlotte-M ecklenburg Schools by hln ng a readlng tutor at

each slte Students achlevlng below  readm g level com petencles on readm g tests and by

teacher obsew atlon w ere pulled for supplem ental readm g m structlon M ath skllls w ere

relnforced by the adm lm stratlon of slm ple Mtutor-m ade tests'' and the m corporatlon of

m ath Mm am pulatlves'' A nother acluevem ent of note ls the m m ntenance of student

traclung portfollos

G ethsem ane Enn chm ent Program  coordm ated 10 w orkshops for parents n ese

w orkshops lncluded lnform atlon on W ork Flrst, and sought to m otlvate parents to becom e

m volved m  the proglam  by voltm teenng at a slte, Job tralnlng, and confhct resolutlons

T he program  currently has 25 parent volunteers

IIL  F undm g  R equest

Fundm g source C D B G

FY 98 request $455,215

17Y 99 request $469,349
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Proposed FY98 Program O bjectives

Z  C n tom er X erw ce

* R eznforce the baslc readm g, m ath, oral and w ntten com m um catlon and com puter skllls of

program  partlclpants

5 D evelop and lm plem ent artlstlc, cultural, and recreatlonal actlvm es for sm dents and

(when posslble) for parents

15 Provlde opporhlnltes for parents of partlclpants to lm prove thelr baslc skllls m  readm g,

m ath, com m um catlon and com puter teclm ology

M P rovlde cotm selm g and academ lc support to students m th speclal needs

IL  F fa lacltrlzzlcctw zlfcâzll/y

* D evelop a flm d rm slng program  to m atch 2%  of C lty funds granted

. D ecrease the cost of w orkshops by 5%  by m cremsm g the use of ln-km d sem ces

111. Internal B usiness P rocess

n Increase aw areness and usage of sem ces provlded mn ong current parent users by 5%

Ia Incremse num ber of grade levels ln the usage and aw areness of com puter slulls

D Incremse voltm teer servlces by 25%  by lncreasm g com m um ty aw areness of prop 'am

servlces, ue , m edlw  publlc spenklng

IV  L eqrn ing and  firt'e /l

w lncrease perfonnnnce of 50%  of the adrm m stratlve staffthrough thelr partlclpatlon ln

m anagem ent trnlnlng, com puter sh lls, record keepm g, tax and other w orkshops

e Increase m -servtce w orkshops by 5%  tluett address rtew  trends m  tm m ovm g overall-all

student ne-qdezm c perform ance to 75%  of the part-ttm e m structaonal stafr
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Salary D isclosure
(( '' ' ' ''

Gethsemane - A# er School Fv fc/lzzlerl?

Executw e D lrector earns $13,000

Page 7 l

Fm anczal Pan ners C om pa on Book



O rgan-lzational C hart

G E T H SE M A N E  E N R IC H M E N T  PR O G R A M

C ITY O F CIIARLO TTE

M EC K LEN B U RG  C O U N T Y

EX EC W IV E D IRECTO R AD V ISO RY B O A RD

I

1

EX EC UT IV E SEC R E CA RY ASSOCIATE DIRECTOR

I
l

TR AN SPO RT AT IO N PA REX T IN G PRO G RA M SC
H O O L LIA ISO NCO O R D IN AT O R 

C O O R D IN AT O R BA C ILW AT O R FISC A L O FFIC ER

IN STR U CT IO N A Lv A hl D R IV ER S 
B O O K K EEPERPA RE NT IN G  A SSISTA N T sn Ayy
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Financial Partner - C harlotte H ousing A uthority
Self-sufficiency Program

Z F inancial ,j'/a/zz.ç

Ftm dm g source Irm ovatlve H otksm g

FY 97 A ppropn atlon $350,000

IL Program  uSig/lll# /a'/& l/Il.ç

n e purpose of Clu 's Fam ly Self Sufficlency (FSS) program ls to help publlc houslng
reszdents break the cycle of poverty and dependency artd becom e econom lcally self-

sum m ent n e progrm n seeks to ensure that publlc housm g ls only a tem porary resotlrce

for resldents, and that they have thelob and llfe skllls necessary to m ove up and out of

asslsted hotksm g

D llrlng the iirs't 7 m onths of FY 97, 25 fam llles served lm der the program  bave m oved out

of publlc housm g, l 5 to becom e hom eow ners alld 10 to enter the pnvate rental m arket

n e aIZIIIZaI target ls 50 fam illes leavlng publlc houslng for H om e ow nershlp A l1 25

fam llles w ere graduates of elther the G atew ay or Stepplng Stone program s

I1L F undlng R equest

Fundm g sotlrce Innovatlve H ousm g

FY 98 request $402,040

1W 99 request $402,040
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Proposed FY98 Program O bjectives

Z  C ustom er Nerw ce

n A t least 80%  of a11 F SS partlclpants m 1l m ake at least one slp uficant step tow ards self-

sum clency each year Such steps m 11 lnclude obtalm ng or upp adm g em ploym ent,

com pletm g Job tzalm ng or an educatlonal goal, cleam ng up bad credlt or esu bllshm g

saw ngs

E1 A t least 50 FSS pa clpants m ll achleve self sufticlency by becom lng lndependent of any

publlc asslstance and leavlng publlc bouslng for hom e ow nerslup or the pn vate rental

m arket

IL  F zzltm czclazlcc/rzzlrc/ullt
.p

EI A ll requests for funds from  the C lty of C harlotte are for sem ces or pttrchmses rendered

under the contract Czrant funds requested are not m ore th%  lm m edlate dlsblzrsem ent

needs for thls prop am  A ppropnate docum ent tlon ls avm lable to support a1l costs and ls

based on C H A  accountm g system  and records

IIL Internal .a zz.çzzleaç.ç P rocess

la n e follow m g lntel'nal reports and processes m 11 be m m ntam ed

# M onthly reports on cmseload by C ase M nnagers

ê Q uarterly assessm ents of cllents progress
4 Supervlsory cmse tile audlt

* M ontbly C ase M anager m eetm gs

W  L earnlng  and G row th

EI Provlde techm cal and team  bm ldm g tralm ng for 100%  of the Fam lly Self Sum clency

staff
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Financial Partner - C harlotte H ousing A uthority

Safe N eighborhoods A w areness Program

L F m qnctal ,j'lJ'Iz.ç

Fundm g source lnnovatlve H olzslng

17Y 97 A ppropnaton $157,596

IL Program .s'l/ ll# H fg/r

n e purpose of the Safe Nelghborhoods Awareness Program  (SNA P) ls to prevent cnm e
m  publlc holzsm g com m um tes and to asslst m  the m vestlgatlon and prosecutlon of

cn m es com m ltted m  publlc houslng com m um tes D lm ng the flrst 7 m onths of FY 97,

SN A P m vestlgated a11 m agor cn m es com m ltted m  C H A  cornm um tles, msslsted resldents

w ho w ere cn m e vlctlrns and lm plem ented C om rnum ty W atch program s ln three

addltzonal cornm um tles

In the two target sltes m th the hlghest levels of cnm e (Pledm ont Courts and Boulevard
Hom es), SN AP reperts that 11 progrmns resulted m a 13%  decremse m  crune durm g the
slx-m onth penod from  July 1, 1996 - D ecem ber 31, 1996 com pared to the first s1x

m onths of the year (JM ImJ'.F 1, 1996 - June 30, 1996) 'Ihls was accom pllshed through an
Increase m  convlctlons, term lnatlons and bans that w ould not have happened otherw lse

C n m es m cluded, but w ere not hm lted to, rape, hom lclde and auto theft

SN A P coordlnators conducted w orkshops that dealt m th dom estlc vlolence, M D S, cn m e

preventlonr substance abuse preventlom  teen pregnancy preventlon, fire safety, and lease

clan ik atton In addlttom  coordm ators conducted flre drtlls on a regular basls m  the hzgh

n ses and m om tored the elderly bm ldm gs on check days to keep resldents from  bem g

robbed by non-resldents w ho prey on them  w hen thelr checks com e

I1L F undm g R equest

Fundm g source lzm ovatlve H otw m g

FY 98 rm uest $157,596

17Y 99 reques't $157,596
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Proposed FY 98 Program  O bl'ectives

Z C ustonter Service

K Prevent cnm e m  pubhc bousm g com m tm m es by

a) M am tnlnlng block caplaln and tloor captam program s ln each SN A P target nte,
m th 50%  of the blocks and 75%  of floors respectlvely bem g represented,

b) Attendlng 90%  of the regular m onthly m eetlngs of the resldents' orgam z-atlons,
c) Developm g or nrrangm g a m lnlm um  of 60 cnm e preventlon program s for

rem dents, and

d) Reducm g the num ber cnm m al offenses conm utted ln the target com m um tles by
5%  or m ore each year

/ A ggressively asslst ln the lnvestlgatlon and prosecutlon of cnm es com m Ttted ln publlc

housm g com m tm m es by

a) Contactm g 85%  of the resldents who have been vlctlm lzed ln the program  sltes to
offer sen qces,

b) Based on pollce reports recelved, docum entlng and transnuttm g the outcom es of
follow -up asslstance provlded to vlcttrns and m tnesses ln at lemst 80%  of cmses,

c) M eetm g w eekly m th pohce offcers asmgned to each com m um ty, and
d) D eveloplng and adm lm stenng a custom er satlsfactlon survey to the corm ntlm ty

pollce om cers alld recelvlng a satlsfactlon ratm g of at least 20%

e D eterm m e custom er perceptlon of and satlsfactlon m th SN A P sem ces by

a) D evelopm g and alhm m sterm g a custom er satlsfactlon suw ey to at least 50%  of
SN A P resldents

b) Establlshlng a central num ber that SN A P resldents can tlse to call and report
cn m es or get lnform atlon on program s

II. F m anclalA ccountablltty

E1 A l1 requests for funds from  the C lty of C harlotte are for sem ces or plzrchases rendered

under the contract G rant ftm ds requested are not m ore than lm m edlate dlsbursem ent

needs for tlu s program  A ppropn ate docm nentatlon ls avm lable to support all costs and ls

bmsed on C H A  accountm g system  and records

11L Internal f ll.çzzlea',ç P rocess

E1 M m m aln a data bmse from  w luch rem rts on tlle achlevem ent of specls c conk act

oblectlves cm l be developed
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Proposed FY98 Program O bjectives (cont'd)

1Vi L earnm g and G rowth

w Provlde SN A P coordlnatols w lth the necessa!y tools to facllltate and enhance thelr roles

m  G e com m tm lty by

a) Prow dm g at least 50%  of SN A.P staffm th trmm ng m  vlctlm  asslstance advecacy
b) Provldm g at least 50%  of SN A P staffm th tram lng m  conductm g lnvestlgatlons
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salary D isclosure 1

CIIA Setfxçvl clencw

P osidnn xie r
.p

Im d C ase M anager $36,263

Cmse M anager (2) 23,806

C ase M amager 27,275

C ase M anager 24,84 1

Case M m m ger 23,#69

C H 4 SN A P

J'e.ç///pzz Salary

Investlgator $25,289

SN A P O n-slte C oordlnntor 2 1,162

SN A P O n-slte C oordlnntor 20,914

SN H  On-slte Coordm ator (2) 20,362

N elther the E xeoutw e D lrector nor the D lrector of R esldent Sem ces recew es com pensatlon from

tlle C lty of C harlotte's Fanu ly Self Suï clency G rant

Em ployœ  frm ge benests m cludm g healthm dental, hfe and retlrem ent are charged at 23%  of

salary

n ere are no m centw es or bonus pay plans for C H A  em ployees

In addltlonm p lm qlnnt to Secton 307, PM  11 of the C onsohdated A nnual C onm butlons C ontract,

the C harlotte H ousm g A uthonty hereby c'erhfes that a1l ndm lnTslratlve salanes are com p> ble to

local publlc practzoe, base on a com pnm blhty study dated 1994

(

-  -  

j
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Financial Partner - Em ploym ent Security C om m ission

Z F lnancial Sfcfzl.ç 5

Fundm g source Job Tralm ng Partnershlp Act I.F1'PAI Funds k
1W 97 A ppropnaton $323,675 1

11. Jswrrc-  H lghhghtsm tattls

C lty ftm ds provlde retrm m ng and readlustm ent servlces to dlslocated w orkel's ln

M ecklenburg C otm ty Sem ces lnclude on-the-lob tram m g, lndlvldtlal referral, baslc

skllls, Job search, Job counselm g, bllm gual and support servlces

D lm ng the first 7 m ontlls of FY 97, rek alm ng and readltlstm ent sem ces have been

provlded to 255 lndlvlduals (146%  of the prolect goal) Slxty partzclpants have been
placed m lobs paym g art average of $ 1 O/hollr The prom am  ls œ geted to aclueve 120

piacem ents by June 30, 1997

111. F undlng R equest

Fundlng source JT PA  Funds

FY 98 request $354,519

FY 99 request To be determ lned

- -  

j
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Proposed FY98 Program O bjectives

L
' z

. c ustom er service

' * Ralse the acadenuc level of dlslocated w orkers by enrollm g 85 dlslocated w orkers m

short-term  or tw o-year, degree cum culum  Provlde on-the-lob tralnlng to 6 dlslocated

w orkers

w R e-em ploy dlslocated w orkers ln a dem and occupatlon that m ll pay an average w age of

$8 50/110<  pltus benefits

. Teach lob search skllls and provlde labor m arket lnform atlon to 1 85 dlslooated w orkers

IL F lnanctalA ccountablllty

* M axlnuze program  dollars spent by prolectm g an average cost per palt clpant of $1,9 1 6

I1L Internal Bustness Processl

* C onduct m onthly on-slte m onltonng revlew s by the lntem al W orkforce D evelopm ent

U m t and reglonal staff

> E xpand tkse of grant resources thzough com m um ty outreach alld collaboratson w lth the

C harlotte Job L m k C enter and other hum an servlce partners

JM  L earnm g and G row th

w Provlde stafftrnlnlng m  a vanety of com puter appllcatlons Provlde a tw o-day m tenslve

trnlnlng program  at tbe beglnm ng of tile program  year m  custom er satlsfactlon, em ployer

relat ons, m arketm g, fiscal accounu blllty, case m anagem ent and other toplcs

I F
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Salary D isclosure

E m p loym ent s'eLw rlf
.

p C om m um on - D tslocated F /rk r Program

# 4MW J/I S qI-

W D U  M anager $57,264

W D U  C oordm ator 40,500

B udget A nalyst 35,928

A ccountant I 42,384

A ccountzng T eclm lclan 25,188

j
I'ager 1
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rganlzatlonal a

E M P LO Y M E N T S E C U R I C O M M IS S IO N

O F N O R T H C A R O LIN A

O R G A N IZA TIO N A L C H A R T

C halrm an
J Parker C hesson Jr

G hlef C ounsel and D la cto r of kegal Servlçel
Thelm a M  H111

D eputy C tsalem a.ty f* T A dm lrsW teqtloe D qp uty G tlalrm wn for P eqq ram l
R aym tm d W  G oodm Rn Jr 'rhom R: S W hltaklr

D lru t/r ol Flnence and B udget D lretto r of E m ploym ent : @rvlces
G lenn F Sm yre M anfr@d W  E m m rlch

D lr@ctor lf Flnanc: and B udg*t D lrgttor ef k:bor M arket Inform atlon
M ary S ue () Brow n Robert A Cottrell Jr

D lrectq r of Inœ rnpl A udil: D lred or of U nem ploym ent Iagurançe
W llliam  F H orn L@e R oy Slngleton

(M ru to: of P- aonnel
S haron M  M orrl:

D lreçtor Qf P ub lle Info rm atlon

Davld L sherrlll

D lrecto r of l tlpport S ervlcel
C laud. E Bltee

Purçh.llng Q ftlçqr

Glarenc: A Jcne: February 1 9971
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Financial Partner - Senior C enters

Z F inancœ l J'/cfv.ç

Fundm g source JI'PA  and G eneral Ftm d

17Y 97 A ppropn atlon $30,000

IL P rogram  H lghlights/s tatn

n e purpose of thls program  ls to provlde econom lcally dlsadvano ged resldents of

M ecklenburg C otm ty aged 55 and older m th em ployablllty skllls trm m ng, Job

developm ent, Job placem ent and case m anagem ent

Thls program  w as staffed ln Septem ber 1996 Slnce that tlm e, 20 appllcatlons w ere

taken and 18 cllents w ere determ m ed to be ellglble O f the 18, slx have been placed m

em ploym ent at ark average w age of $6 55 per hour, 10 are m  tlw  process of securm g

em ploym ent and 2 have dropped out of the program  O ne Job falr w as held m  O ctober

l 997 and another ls plarm ed for M arch 1 997

II1j F undlng R equest

Fundm g source JTPA, General Fund (agency request)
FY 98 request $35,000

17Y 99 request To be determ m ed
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Proposed FY98 Program O bjectives

L  C r f/laer Sen ace

* R ecnzlt and enroll a m axlm um  of 33 Tltle IlA  ehglble m dm duals m  the JT'PA  program

Place at least 80%  m  unsubsldlzed em plom ent at an average w age rate of $6 59 per

hour

IL F zzz> cl ladcc/lm /lâllfp

* C ontm ue to have an outslde audlt ped brm ed annually

1IL Internal B un n ess P rocess

* D evelop arld lm plem ent reclprocal usage oir sem ces bebveen the Sem or A lde T ltle V

Program for 1ow Incom e adults (age 55+) aad the JTPA Older W orker cllents D ual
enroll a11 ellglble sem ors (T1t1e V w orkers recelve the m lm m tm l w age throug,h the federal

grant, tm hke JTPA  ohents who aze offered no stlpend wlule bem g tram ed)

J'M  L earnlng (raff G row tk

K E nroll 50%  of JTPA  O lder W orkers ln clmsses w lth the Sem or C enter's Sem orN et

C om puter L earm ng C enter

Fm anclal Partners Com pam oa Book Page 85



QLL --  -

salary Disclosure
. ( . . . . . ..é ZI q. - -

.

1Ch
arlotte-M ecklenburg Sem or C enters - O lder W orker P r/grtw l à

P osltitm  X W J'
.P i

Executw e D lrector $71,370

A sslKtant D trector 37,016

A dm lnlstratlve A sslstant 33,338

D lrector of R S'V P 31,152

Page 86
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O rganizational C hart
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Financial Partner - G oodw ill Industries

L F inancialstatu  1

Fundm g source JFPA  Ftm ds

FY 97 A ppropn aton $40,000

IL Program  Jfio llg/ltç/xçrc/ll.ç

Tlus program  a slsts dlsabled, econom lcally dlsadvantaged lndlvlduals ln gam lng

em ploym ent and m dependence tbzough m dlvlduallzed em ploym ent and lzm m ng sew Tces

D 'tn ng the flrst 7 m onths of FY 97, G oodm ll d1d m -depth screenlng of 1 06 persons and

enrolled 10 partlm pants m  the program  O f these, sfx w ere placed ln lobs n e program

ls targeted to achleve 24 placem ents by year end

11L  F unding R equest

Ftm dm g som ce JI'PA  Funds

FY 98 request $40,000

FY 99 reques't $43,000
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Proposed FY98 Program O bjectives

Z C - tom er J'ezw ce

* Screen 110 apphcants for ellglblllty and enroll 33 partlclpants

* Place 25, or 76% , of partlclpants ln lobs

* A chleve an average w age rate of $6 00 per hour for those Job placed

IL F lnancialA ccountabtlit
.v

IIL Internal ' Itçlzle-u  P roceas

> A chleve an 80%  custom er satlsfactlon rate

.1M  L earnm g  and G row th
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Salary D isclosure

G ood w lll xflfzf?z.çy le.ç

N one of ste charged to the Clty grant m ake over $30,000

Page 90
Fm anclal Parm trs C om pam on K o k



LV 7 ZZL E' J-

O rganizational C hart
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Financial Partner - C hild C are Resources

Z F in anctal N tcfll.ç

Ftm dm g source JTPA , G eneral Funds

FY 97 A ppropnatm n $272,564

IL  P rogram  N fr/lllgâtç/f /cf Il.ç

C luld C are R esources ls contracted to asslst partlclpants of C lty- m ld J'rpA -funded

em ploym ent and k alm ng program s m  findlng day care for thelr cluldren n e

adm lm m atw e fee ls based on the num ber of cluldren placed each m onth ln FY 96, 87

(lay care slots w ere ftm ded at an average cost per chlld of $2,857 n e ndm TnTstratlve fee

w ms 4 2%

Inform atlon on program  achlevem ents for the fim't 7 m ontlu  of 17Y 97 w as not provlded

by the agency for the purpose of tlus request

111. F unding R equest

Fundm g source JT PA , G eneral Funds

FY 98 request $272,564

17Y 99 request T o be determ m ed
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Proposed FY98 Program  O bjectives

T he agency dId not propose speclfic contract oblectlves for FY 98 but defen ed these to the C lty

A s stated ln the fundm g request, ?A il C hlld C a e R eferral artd Placem ent Program  declslons,

m cludm g fundlng levels and ellglblllty, are the responslblllty of C tt'y of C harlotte staffD
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Salary D isclostlre

C hlld C are R esotuces dld not subm lt inform atlon requested
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O rganu' ation al C h art

C luld C are R esources d1d not subm lt m form atlon requested
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Financial Partner - YW C A  Scattered sites
- - .  - J

1. F inancial Sfc/ll.ç

Fundm g source Innovahve H ousm g

12Y 97 A ppropnatlon $83,503

IL P rogram  Jl'lgâllg/l/.ç

n e Y W C A  provldes an after school program  for chlldren ages 5-13 years m  5 scattered

slte publlc housm g com m tuutles D lm ng the first 7 m onths of FY 97, the 5 C lty-funded

centers served 1 13 cluldren ln sllm m er cam p and a total of 120 cluldren m  the after school

program  Flfteen percent of oblectw es w ere exceeeded, 35%  w ere m et arld 50%  are stlll m

progress Y W C A  prolects that 100%  of ,ts goals m 11 be aclueved or suzpassed by the end

of the fiscal year

n e Y W C A  also adm lm sters the usupport ottr Sm dents'' or SO S Program , w hlch provldes

aA er school prog nm m m g for m lddle school chlldren from  C W A C  com m um tles D unng

the ftrst 7 m onths of FY 97, Y W C A  reports that academ lc perform ance lm proved ln at least

60%  of chlldren served by the SO S program  A 11 students have m et at lemst tw o of thelr

four personal goals that w ere set m thm  tlus tlm e fram e T he SO S program  has expanded to

lnclude m ore chlldren m thln the C W A C com m um tles, creatm g a safe haven for cluldren

E ach slte provldes a w ell-rounded com prehenslve after school program  for cinldren

consldered Mat-nsk' or latch-key chlldren Slte staff sm dents, and parents have recelved
tralm ng ln posltlve dlsclplm e/confllct resolutlon program s, cum culum  and other relatlve

trnlnlng to erlhance the nusslon of SO S

IIL F undm g R equest

Ftm dlng source Irm ovatlve H ouslng

FY 98 request $117,589

17Y 99 request $1 l 8,236
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Proposed FY98 Program O bjectives

1. C ll-ç//- r Servlce

K lncremse school perform ance

* Increase parent/com m um ty resldent use of program  resource and educatlonal sen qces

* C onduct parent advlsory counm l m eetm gs at each slte

* Provlde dnlly educatlonal support actm ues, l e , tuton ng, com puter, readm g, educatlonal

gam es, and hom ew ork

* M eet m th each chlld's teacher, tnfonm ng them  of the chlld's partlclpatlon ln the program

and mslung about speclal needs

* Provlde com puter access to partlclpants throughout the year

* Plan/lm plem ent com m um ty sem ce actlvltles quarterly A ctlvltes m ay lnclude com m tm lty

cleanups, recycllng actm tles artd ntlrsm g hom e partnershlps

IL F lzm aclclazlcc/zfzlfflâzll/
.y

w lm prove plannlng of program  expendltures

111. Internal z llxlnez.& P rocess

w Im plem ent a com putenzed m essage system

* Increase volunteer asslstance at each slte

w C oordlnnte com m tuuty actvltles for each slte m th com m tm lty pollce, students and parents

w Survey each cluld's parents arld teachers for annual mssessm ent of m dlvldual program s

JM  L earn m g an d G row th

* Provlde com puter w orkshops

* Provlde chlld and youth w orlcshops
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LU  .

salary D isclosure

YW CA  - Scattered sife.ç

Positinn zs'le

Executw e D lrector $77,164

V lce Presldent, C lllld &  Y outh D evelopm ent 52,387

V lce Presldent Program s 39,948

V lc,e Presldent Flnance 37,720

U ptow n D ay C are D zreector 36,258

Sala!y m cludes benests
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O rgan-lzational C hart
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Financial Partner - YM CA  Success By Six

Z F inancial S ftz/ltç

Fundm g source Innovatlve H oustng

12Y 97 A ppropnatlon $40,000

IL  P rogram  H ighlq kh/stat ?z3.

n e Success B y S1x program  provldes pre-school ennchm ent and falm ly support to

households ln the N orth C harlotte area D unng the flrst 7 m onths of FY 97, Success by S1x

staffconducted a Sllrnm er E nn chm ent Program  for tbe B elm ont C orrtm um ty youth ages

three to four -one Success B y S1x chlldren partlclpated N lnety-m ne fazm lles w ere

served m  the 3rd quarter of calendar 1996

n e Success B y S1x team  conducted and sponsored the ûM egmsklllsr w orkshops for Success

B y Slx parents Tw enty-slx parents graduated from  the class after havm g attended tk ee

out of ten classes

n e Success B y Slx H alf-D ay Preschool opened on Septem ber 9 for the 1996-1997 school

year D IaI-R  testlng of these students ocourred on the first day of school

The C om m um ty D evelopm ent Partnersh!p w as a collaboratlve parm er m  the 1996

N elghborhood Sym poslum  on Septem ber 21, 1996

IIL F undm g R equest

Fundlng source Irm ovatlve H otksm g

FY 98 request $45,000

17Y 99 request $47,250
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Proposed FY98 Program O bjectives

J. C usf/pler Service

K W lth parents, develop a plan of actlon for each preschool chlld lncludlng sem ces and

actm tles needed to faclllo te tbe chlld's learm ng readlness

* Provlde fm m ly m th books, educatlonal m aten als as needed through lendlng llbrary

* A rrange for chlldren to recelve lm m um zatlons on schedule

* Identlfy and recnut 30 fam llles w lth cluldren 0-6 m eetlng Success B y 6 cnten a

* A ss1st 40 parents m  developm g goals for self and cluld

* Identlfy and asslst w om en ln gettm g prenatal care early m  thetr pregnancles

* E ncom age parents to partlclpate ln educatlonal program s, to com plete Job tram m g

program s and partlclpate ln parent educatlon program s

IL F inanctalA ccountabtltty

K C ontm um g w orkm g w jt.h van otzs orgam z-atlons to recelve ln-lcm d products and servlces

* Explore optlons for fundm g tralnm g of staff (Ze , scholarshlps, m -km d) before accesslng
program  budgets

IIL  In ternal S lzn zlex.ç P rocess

K Prou de follow -up on chlld actlon plan dunng hom e vlslts

* Track cluldren ln program  6 m onths or m ore as they progress through school

* D lagnose the progress of each chlld/fam lly m th hom e observatlon m stnlm ent, D enver, and

D lal R

* M am tam  a system  Ievel fonlm  for coordlnatlon of sem ces m  the target com m tuutles

W  L earntng latf G rowth

K O ffer opporhm ltles for resldents to gam  em plom ent at the Johnston Y M C A

Fm anclal Parm ers C om panlon B ook Page 1 01



Salary D isclosure

Success by St'r

M anap ng Supervlsor $49,282

D trector 34,567
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O rgan-lzational C hart
U

V yxc,
ê! Q#ZI!E' Pf'*ê*P':

19 9 7 rg an-lzatio nal C hart

$ ya CO '- '- '- '- '- - '- - j
I

I

l

C alho un Lav ery

D aul

Ellsw orth N orm an W ilcox M ooney H ollow ell C lim er Sorensen M ease

I
H um an C am ping FinanoialM lS H arris U ptow n C

en4ral Johnston Ro,ources Futures D evelop. T fzinl

Lake PublicFinancial S im m ons U niv
. C ily Siskey M cc rorey x orm an Relallons M R C

T -Bird Partnership M ooresville
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Financial Partner - St. Paul Baptist C hurch

1. n naaclal S tatus

Fundlng source C D B G

FY 97 A ppropn atlon $41,791

IL P rogram  H ighltghh/stattls

n e St Paul E nn chm ent Program  has enrolled 40 chlldren m  grades K -6 m  aher school

prop anum ng dtm ng FY 97 n e clllldren w ere exposed to thelr cultural heno ge tbrough a

very successful program  m volvm g m ovem ent m tenvoven m th hlstoncal vlgnettes provlded

by Portrm ts of C olor A ddltlonally, soclallzatlon slu lls w ere taught through outm gs to local

resu urants and recreatlonal facllltles

111. F unding  R equest

Ftm dlng source C D B G

FY 98 request $42,883

1W 99 request $45,000
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Proposed FY98 Program O bjectives

L f'lu ftl?zler Service

* Provlde a bmm c acaderm c and enn chm ent program  for 48 school-age youth, grades K -6,

through an lnnovatlve after school proglam  for low /m oderate m com e youth and thelr

parentq

* Provlde van ed cultural and recreatlonal expen ences as m tegral pal'ts of the program  of

ln stzu ctlon

K C oordm ate at lemst three actw ltles dunng tlle contract pen od m th the N elghborhood Pollce,

sm dents and parents m  order to provlde a) com m um ty awareness, b) sum val skllls c)
recreatlonal and cultural actlvltles

* C onduct the program  ln such a m arm er that the retentlon rate of the youth ls at lemst 75%

IL F lalarlllazlcctllm raâdlz
.g

* Identlfy and attem pt to secure other fundlng for the purpose of contm um g the program

* C ontm ue w orkm g m th varlous orgam zatlons to recelve ln-klnd products and servlces

IIL Internal # ll.çflzey'.ç P rocess

* Im prove plnnnlng of program  expendltures

JM  L earning and G r/w /â

* Provlde chlld arld youth w orltshops

* Increase aw areness and use of sem ces provlded m n ong parents by 5%

Fm anclal PaM ers C om panlon B ook Page 1 05
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salaly  D isclosure
-V L- -  =

St P aul s tz
xplI,l - AA er School Enrtchment

Executw e D lrector e-qrnK $7,622

Page 106
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O rganizational C hart
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Financial Partner - C harlotte M ecklenburg Schools

A fter School Enrichm ent Program

L F inancîal x&/aflo'

Fundm g source C D B G

FY 97 A ppropn aton $150,000

IL P rogram  H tghhghts/s tatus

U nder tlus contract w luch ongm ated ln FY 97, C lty funds are used to purchmse after school

proglam  sew lces for 102 cluldren from  low - and m oderate-m com e fnm llles w ho llve ln the

C W A C area Funds provlde a subsldy for ellglble fam llles, w ho m ust m  tllrn pay a nom lnal

w eekly fee and arrange for transportatlon brm glng thm r cluldren hom e â om  the program

Sen qces w ere provlded at 14 elem entary school A fter School Educatlon Program  sltes

C hlldren partlclpatlng m  the program  are tested at the beglnnlng of the school year and at

year end to m emsm .e lm provem ent ln academ lc progress The centract also requlres C M S to

provlde academ jc gradlng results to other C lty-funded after school program s to help

establlsh benclunarlcs for evaluatlon of academ lc outcom es lm der the van ous progrnm q

C M S also provldes k m nlng to other C lty-funded after school program  stafftm der the C lty

conk act as part of a larger collaboratlve effort

IIL F undm g R equest

Fundm g source C D B G

FY 98 request $150,000

17Y 99 request $150,000

Fm anclal PaM ers C om pam on B ook Page 10s



Proposed FY 9 8 Program  O bl-ectives

Z C n tom er Service

K Provlde educatlonal enn chm ent to at-n sk school age chlldren and quahty cluld care for

parents ms part of the C lty W ltlun a C lty Sk ateglc Plan goal of m cremslng educatlonal,

trnlnlng, and em ploym ent opporttm m es for C W A C  resldents,

* D ecremse the rate of cn m e com m ltted by youth by lnvolvm g them  ln coastructlve, safe,

w ell-supen qsed after school progrnm m lng,

K Prom ote self-suK clency by provldlng a van ety of com m um ty aw areness, cn m e preventlon,

cultural, soclal and recreatlonal actlvltles deslgned to strengthen the bmslc academ lc and

soclal skllls of the youth, prepan ng them  to m ake a posltw e contnbutlon to thelr

com m um ty,

m M easure the academ lc achlevem ent of partlclpatlng chzldzen by com pan ng pn or and

current end of grade test results

IL FtnanctalA ccountabilg

IIL  Internal .# ll.ç/ae..u  P rocess

JM  L earning and G row th
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Salaly  D isclosure
E

Charlotte-M ecklenburg Schools - AAer School frtrlc/m ear .

P ositinn xï'J/gG

A SEP D lrector $53,684

A SE P Program  A ssle nnt 33,924

M E P Program  M slstant 33,259

A SE P Program  A ssld ant 32,614

H R  Em plom ent A nnlyst 39,270

In addltzon to these salarles, benefits m clude em ployer-pm d FIC A  of 7 65% , rettrem ent of

10 83%  and m mlm nce m ealt, dental and llfe) at an annual coM of $1932

Page l 10
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O rganizational C hart

C HA I4D TTE-M EC KLEN BURG  SC HO O I

A FTEZ GC H O O L EN RIC H M EN T PRO G RA M  O RG A N IM TIO N A L C HA RT

A SEP D lrector ''- -. - - - - - School Slte Prlnclpcl

Prog ro m  A sslsta nt A SEP slte C oord lnotoy

R o gro m  A sslstant A SEP Teu chlng A ssoclG e

R ogra m  A sslstant A SEP Teuchlng A ssld a nt

H um an Resources A na lyst

& , A d m lnlshu tlve A cre ta ly

Bolf-llm e Secretu ry

Hqlf-im e Secretcry
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A R T S &  SC IE N C E  C O U N C IL

1996-97 B O G  G R A N T S C O M M IT TE E
1/9/97

N am e P hone

P alen no, Jam es - C halr 386-8081

E xecutlve V lce Presldent

N atlonsB ank C om oratlon

N C 1-007-49-01

10Q N ortlt Tryon Street

C harlotte, N C 28255

B eatty, R obert 554-3993

V lce P resldent of H um an R esom ces

H oechst C elanese C orporatlon

P O  B ox 324 14

C harlottez N C  28232

D lllashaw , 0 ay 364-6420

B rokerc ealtor

A llen T ate R eal Estm e C om pany

66 l 8 Falrvlew  Road

C harlotte, N C 28210

E lsenhauec C llnt 571-2005

V lce P resldent, C ornm um catyons

Sea-taand Selw lce, 1nc

6000 C arnegle B oulevard

C harlotte: N C 28209

G reer, C bm 'les 377-0239

Partner

G reer &  W alker

227 W  T rade Street, Sulte 1400

C harlotte, N C 28202

Jones, T om  V  588-2433

Presldent and C EO

U rban V entures, LLC

P O  B ox 7768

C harlotte, N C 28241

N elson, A nna Spangler 372-0355

G eneral Partner

W akeiield G roup

P O  B ox 36329

C harlotte: N C  28236



N oel, B E 334-3799

N oel Fm e A rt A cqulsltlons

3 1 1 Settlers Iam w

C harlotte, N C 28202

N orw ood, M annnne B attlstone 362-1230

Presldent
S/D/F Educatlonal Prolects, Inc also S& /F Educatlonal Prolects, Inc (212)
2633 m chardson D nve 220 East 65th Skeet #17H  319-8354

C harlotte, N C 2821 1 N ew  Y ork, N Y  10021

P atterson, K evln 595-3247

IB M  A S/400 Product M anager

IB M  C orporatlon, B m ldlng 1O 1

1001 W  T H arrls B oulevard

C harlotte, N C  28262-8563

5m1th, Shalmon G 3j8- 10 17
B ow les H ollow ell C onner &  C om pany

227 W est T rade St , Sm te 2420

C harlotte, N C  28202

T odds T M lchael 343-9700

T odd H efferon &  H efferon

l 30 C am eron B row n B m ldlng

30l S M cD ow ell Street

C harlotte, N C 28204

S T A F F SU P P O R T

T idw ell, H ellena H  372-9667

Senlor V lce Presldent, R esource M anagem ent

A rts &  Sclence C ouncll

227 W  Trade Street, Sm te 250

C harlotte, N C 28202

P orges, A rm e 
372-9667

G rants O ffk er

A rts &  Sm enee C ounm l

227 W  T rade Street, Sm te 250

C harlotte, N C  28202



A R T S  &  S C ZE X C K  C O U N C R

19 9 7 -9 8 B alle O peratln g f- n t P ro gram

(*/9/97)
M eetln g D ate F ridau, A tz!l %  :99 7 - & O O œ rm  - 6:0 0 p .m .
O rgan lzatlon s A fro-A m en can C htldren 's T h eatre C harlotte R epertory O rch estra

C h arlotte C h tldren 's C h olr m novatw e T heatre

D E V E L O P IN'G  O R G A U I A T IO N S P A W L

T M lch ael T odd , C h m r 3 4 3-9 70 0

T odd , Parham , H arn s &  D lxon

30 1 S ou th  M cD ow ell S treet

C h arlotte, N C  2 820 4 -26 22

B arbara A tw ater 39 9 9 70 3

Um verslty Park NOG H/NCNO
320 1 C n cketeer D n ve

C h arlotte, N C  2 82 16

B ecky C arn ey 846 -4 0 59

C ou n ty C om m lsslon er

8706 Peyton  R an d olp h R oad

C h arlotte, N C  28277

M lch ael C a se, D lrector of E du catlon 33 3-14 35

M etrohn a A ID S Prolect

P O  B ox 326 6 2

C h arlotte, N C 28232

S ldn ey D oob row  37 1-8 66 8

M ass M u stu al Llfe In su ran ce C o

230 S ou th T ryon S t , # 1400

C h arlotte, N C  282 02

H orace F lsh b ack 89 2 -6 3 58

345 J lb C ou rt

D avld son , N C  2 80 36 -7 100

Son d ra H m es 5 19 -0 54 0

B eln aw s &  A ssocla tes

340 0 S T ryon S treet, Sm te J

C h arlotte, N C  282 17

T om m y V  J on es 58 8-24 3 3

Preslden t an d C E O

U rban V en tu res, LLC

P O  B ox 7 7 6 08

C h arlotte, N C  Q 824 1

E dm n M addrey 37 2-0 862

330 5 22 6 E astover R âdge D n ve

C h arlotte, N C  2 82 1 1

J u han a L M aG t11, M arketm g A ssoclate 34 8 - 10 3 8

B ow les H ollow ell C on n er &  C om pany

227 W est T rade S treet, S te 2400

C h arlotte, N C  2 820 2

B eth W en tz 52 5 9 536

O m ega Perform an ce C orporatlon

543 5 S even ty Seven C en ter D n ve

C h arlotte, N C  2 82 17



A R T S &  S C IE N C Z  C O U N 'C D

19 9 7 -9 8 B asic O p eratœ g G ran t P rogram

(4/ 2 l / 97)
M eetm g D ate W ednesdagm Ap ril 3%  .199 7 - + 0O œ m . - 6:O Q # .m .
O rgan lzatlon s C arolm a R ap tor C en ter T h e Llgh t Factory

D lscovery Place M m t M u seu m

R M IT IO N S  P A N E L

G ay D zllash aw , C h alr 364 -6400

Broker/Realtor
A llen  T ate C om pany

6 6 18 F a u v tew  R oad

C h arlotte, N C  282 10

C lau de R  A lexan der, Pastor 392 -168 1

U n lverslty Park B apt st C h u rch

234 8 K eller A ven u e

C h a rlotte, N C  282 16

C arole C lark 36 4 -8267

1527 Ferncltff R oad

C h arlotte, N C  282 1 1

C lln ton  E lsen h au er 5 7 1 2 0 0 5

S ea lm n d S ervlce, In c

60 0 0 C arn egie B ou levard

C h a rlotte, N C  282 09

G erald F arrow , R esearch F ellow  5 54 3 127

H oech st C elan ese C orporatlon

4 14 9 S h aron C om m on s Ln ae

C h arlotte , N C  282 10-6 5 18

Pau la F raher 38 8-3 183

N atlon sB an k C orporatlon

N C 1-0 0 7 180 1

l0 0 N orth T rm n S treet

C h arlotte, N C  282 55

Lln d a K roff 364 -36 20

13 1 1 G reylyn D n ve

C h a rlotte, N C  28226

K evln M  O 'H ara 364 -3 120

W ce Preslden t, C orporate Plan n ln g

R ed m on t N atu ral G as

19 15 R ex ford R oad , P O  B ox 33068

C h arlotte, N C  28233

K evm  Patterson 59 5-3247

IB M  C orp oratlon

8 5O 1 IB M  D n ve

C h arlotte, N C  28262 8563



A R T S &  SC V N C R  C O U N C R

19 9 7 -9 8 B asie o p em tla g G ran t P rogram

(4/ 1 l / 97)
M eetlng D ate M ondqu, zp rll 2%  :99 7 - 8:ûO G.m . - 6:00 p .m .
O rgan lzatzon s A fro-A m en can C ulm ral C en ter

C om m u m ty Sch ool of th e A rts

N C  B lu m en th al Perform m g A rts C en ter

M TTW D IS C D L G A R Y  P A N R L

A n n a S p an gler N elson , C h atr 3 72 -0 355

G en eral Partner

W akefield G rou p

P O  B ox 36 329

C h arlotte, N C  28236

Tracy D Boyce (M s ) 386 5476
V lce Prem den t, C orporate A ffatrs

N atlon sB an k

100 N  T ryon  S treet, 18th Floor

C h arlotte, N C  28232

D am d Ferebee 366 -7699

4600 S haron W ew  R oad

C h arlotte, N C  28226

Llsa H arper G rah am  3 36 2 254

A sslstan t C lty A ttolm ey

C zty of C h arlotte

6 00 E a st Fou rth S treet

C h arlotte, N C  28202

Lew ls G m gn ard 1596 632 3

6828 W oodland C lrcle

C h arlotte, N C  282 16

S teph en D  H ope 33 1-1000

M oore &  V an M en
10 0 N  T zy on S treet, 47th  Floor

C h arlo tte, N C  28202 -4003

T en  Llcarl 553 -2 544

82 04 B ar H arbor Lan e

C h arlotte, N C  282 10

C u r't W alton 336 50 19

B u d get an d E valu atlon O ffice

C lty of C h arlotte

6 00 E a st Fou rth S treet

C h arlotte, N C  28202



A R T S &  SC V N C E  C o c c m

19 9 7-9 8 B aslt o pem tlng G m n t P rogram
(4/2 1 /97)

M eetm g D ate Shursdœg, A pH l 2%  :997 - 8:ûO œ.rzt. - 6:0* p .zn.
O rga nzzatlon s C h arlotte C h oral Soclety N C  D an ce Th eatre

C h arlotte Sm ph ony O rchestra O pera C arohn a

M U SIC /D A N C E  P A > L

M a rlan ne B attastone N orw ood , C h alr 362-1:30

Preslden t or -

S/D /F Educatonal Prq ects. Inc S/D /F Educatlonal Prol , Inc
2633 Rlchardson Dnve, #6C 220 East 65th St , #17H (212) 319-8354
C h arlotte, N C  282 1 1 N ew  Y ork, N Y 1002 1

T R od ney A u trey 523-2230

F reedm an W h lte A rch ltects

80O 1 A rrow n dge B oulevard

C h arlotte, N C  282 73

J E dw ard C app s 553-3 150

V lce Presldent, H u m an R esou rces

J A  Jon es C on structlon  C om pany

J A  Jon es D n ve

C h arlotte, N C  2 8287

C h arles T G reer 377 0239

G reer &  W alk er, LLP

227 W est T rade Street, Su lte 1450

C h arlotte, N C 2820 2

B en  H u tto , D lrector of M u m c 33 3-0 378

C h n st C h u rch

14 12 Prom den ce R oad

C h arlotte, N C  28207

T h om as M oore, Prem den t 37 1-4077

T h o m a s M oore E n terpn ses, 1n c

37 10 M on roe R oad , S te #2

C h arlotte, N C  2820 5

B  E  N oel 334-3799

3 1 1 S ettlers Lan e

C h arlotte, N C  28 202

Stuart B W etser (9 10) 725- 1035
E x ecu tw e D lrecter

W m ston -s z em  Sym ph ony

6 10 C oh seu m  D n ve

W m ston-salem , N C  27 10 6



A R T S &  S c lE N c l  c o tm c m

1997 -9 8 B lsle b peratœ g G raot P rogram
(*/22/9z)

M eetan g D ate N esdau, z p rll 22, 199 % . 8:,  m m . . 6:0 0 # .za.
O rganzzatlon s A ctor's Th eatre C h tldren 's 'rh eatre

C h arlotte R ep ertory Th eatre T h eau e C h arlotte

T M A T E R  PA R L
Shan n on  G  5m 1th , C h alr 348-10 17

D lrector
B ow les H ollow ell C onner &  C om pany
227 W  T rad e S treet, Su lte 2 400

C h arlotte, N C  2820 2

R obert J B eatty 554-39 9 3

H oech st C elan ese C orporatlon

P O  B ox 324 14
C h arlotte, N C  28 232

D an lel M  B oye 89 2-2394

P O  B ox 36 t
D aw dson , N C  28036

A u gusta M  B row n 
372 -7 170

U n Tted W ay of C en tral C arohnas

30 1 S outh  B revard S treet

C h arlotte, N C  28202

tzou ls A  C u stn m  
54 4 -6 9 9 7

l02 10 C allow ay D n ve
C harlotte, N C 28277

M s D eborah  L D ean  849 -80 70

1807 W hzspetan g Forest D n ves #304

C h arlotte, N C 282 70

Jahn C M cllwee, D irector of Theatre (9 19j 515-2405

Thom pson Theatre, B ox 7305

N orth  C arolm a S tate U nw erslty

R alelgh , N C  27695 730 5

W an da R eeves 
335 -2 108

n nance D epartm en t
M ecklen burg C oun ty + ...-tw  % =  x

P O  B ox 344 86

Ch arlotte, N C  28Q 34.

Dale P Seley (Rev ) 366-9100
A ssom ate Pastor œ

C arm el B aptlst C h urcb - *

2 10 1 C arm el R oad
C h arlotte, N C  28276 -

C ou rtn ey W h lte 333- 14 35 ' - -

D lrector of V olu n teer S ervm es

M etrohn a AID S Prolect

P O  B ox 32662
C h arlotte, N C  28232



A R T S &  SC IE N C E C O U N C IL

1997-98 B A SIC  O PE M T IN G  G R A N T

A pplication T im e L lne

January 22 - P re-app licatzon W orkshop requlred for A m llates plannlng to subm lt

4 00 p m  appllcatlons for 1997-98 A ppllcatlon m aten als to be dlstn buted at

thls tlm e Panellsts confirm ed

February 5 - Letters of lhtent due to A SC

January 23 - S'te FzW /.ç A lI slte vlslts m ust be com pleted by A prll l Each grant

to A prll l panel w lll m eet at the affillate sltes (tlm e to be detennlned) for a
prellm lnary revlew  sesslon prlor to fonnal presenm tlons

M arch 14 - A P P L ICA TIO N D EA D L IN E . A L L  A P P L IC A T IO N S A R E D U E

A T  T H E  A SC  O F F IC E S B Y  12 N O O N  O N  M A R C H  14.

A P P L IC A T IO N S R E C E IV E D  A FT E R  T H IS T IM E W IL L  N O T  B E

R E V IE W E D  IN  T H IS F U N D IN G  C Y C L E

A prll 1 0 - B 0 G  C om m m ee O rlezlrfm t)a

A pn l 1 0 &  l 1 - B 0 G  P anels O rleaffm t?zl

A prll 22 - G rant P anels w lll w ork as subcom m lttees of the G rants C om m lttee

to M ay 2 Each panel w lll m eet one day to hear form al presentatlons by A ffillates

Panels w lll com plete dellberatlons and fon vard thelr recom m endatlons

to the B aslc O peratlng G rants C om m lttee at the concluslon of these

m eetlngs

T uesday, A prll 22, 8 00-6 00 p m  - n eater Panel

T hursday, A prll 24, 8 00-6 00 p m  - M uslc D ance Panel

ondays A prll 28, 8 00-6 00 p m  - M ultldlsclpllnary Panel

W ednesday, A prll 30, 8 00-6 00 p m  - E xhlbltlons Panel

Frlday, M ay 2, 8 00-6 00 p m  - D eveloplng O rganlzatlons Pan

M ay 8 - B an c O p erating G rants C om m ittee w lll tinallze the recom m endatlons

for speclfic grant aw ards to be subm ltted for approval to the A SC

B oard

M ay 28 - Th e A S C  B oard w lll recelve the recom m endatlons of the B mslc

O peratlng G rants C om m lttee

M ay 30 - O rgantzattons approved to recelve B mslc O peratlng G rants for 17Y 97-98

' w lll be notlfied In w rltlng of thelr aw ards

July I , 1 997 to - G rant # erlz;:/

June 30, 1998



A R T S &  SC R N C E  C O IJN C W

1997-98 B A SIC  O P E M Y G  G

O rganlz> tional E valuation - R ating Sheet

M m n a 1997

O R G A N IZA TIO N  -  
.  

PA N ELIST -

1. ED U C A H O N A L  M K ltrf A N D  PR O G R A M  E X C E I.T,FN C E
0-35

A  Program s have hlgh m ent ln chlldren's educatlon

l Program s develop skllls through cum culum -bu ed m structlon

2 Program s expand c ow ledge of and appreclatlon for arts and scjences

3 Program s stress creattvlty as tool to anlm ate cum culum

B Program m lng excellence

l A rtlstlcally/sclentlfk ally sound program

2 U nlque, non-dupllcatlve program m m g

3 C onslstently w ell-planned/executed program s
4 Program s are deslgned to dem onstrate an lncrease ln audlence attendance

and partlclpatlon b: all cultures ln our com m unlty

5 A rtlsts, lnstructors and parnclpants reflect the m ultlcultural com m unlty

11 FISC A L  A C C O IJN T A B IL IT Y
0-25

A  Sound, system atlc approach to budgetlng

B O rganlzatlon has reallzed prq ectlons of stated G nanclal goals

C A SC support ls propod lonate to other lncom e sources
D Flnanclal plan to ellm lnate cash deficlts and bulld operatlng cash reserves

E R easonable prolectlons to lncrease revenue

111. C U L T U R A L  D FV E R SI'TY
0-20

A B road-based dlverse board w lth m m onty represenm tlon proportkonate to com m unlty

com posltlon
B M m on tles ln sentor stafr posltlolu
C Board approved strateglc plan to lncrease m lnon ty partlclpatjon ln a.ll aspects of

program  operattons--board, staff, volunteers, artlsts and program  partlclpants

D  O ngolng program m lng reflects m ultlcultural, cross-cultural Ilerlt ge

W  O R G A N C A T IO N A L  M X N A G E M E N T
0-20

A Sound rotatlonal pollcy fbr board m em bershlp w hlch ensurks culm rally

dlverse rrpresenv tlon

B Effectlve, professlonal staff

C Board approved strateglc, financlal and m arketlng plans w lth on-golng

revlew  process
D  C ofnm ltm ent to and proven succer's ln collaboratlve ventures w lth other

cultural groups across dlsclpllness m ultlcultural on entatlons, countles

(reglon), etc TO T A L SC O R E

1 = Low est 35 = H lghest M axim um  Score 100



1997-98

A R T S &  SC IE N C E  C O U N C IL

C H A R L O T T E /M E C K T,E N B U R G , IN C .

BA SIC O PEM TIN G G R ANT (BO G )
A PP L IC A T IO N  - F O R M B

1. A PPL IC A N T

N am e of O rgantzatlon Fed Tax Exem pt #

M m lm g A ddress Street

Z lp Z lp

B oard Presldent Executlve D lrector

Phone Phone

T reasurer Phone

Person C om pletm g A ppllcatlon D aytlm e Phone

II. R EQ U EST
1997-98 N eed B ased R equest $ = %  +/- ov/un 1996-97 B O G

(O ptlm al Increase for Expanslon) *A of Proposed 498 Budget

1997-98 5%  A dlusted m se R equest $ = 95 %  of 199G 97 B O G  A w ard

(x e scbedule c) Fp ef P roposed ç9# B udget

1997-98 Proposed ç98 B udget $ = %  +/- ov/un 1996-97 B udget

1996-97 Total B O G  A w ard $ = %  +/- ov/tm  1995-96 B O G

1996-97 B O G  A w ard as %  of B udget %  = %  +/- ov/un 1995-96

1996-97 Total Budget $ = %  +/- ov/tm  1995-96 Budget

1995-96 Total B0 G A w ard $ = %  +/- ov/un 1 994-95 BO G

1995-96 B O G  A w ard as %  of B udget %  = %  +/- ov/un 1994-95

1995-96 Total B udget $ = %  +/- ov/un 1994-95 Budget

111. B A C K G R O U N D

A  W hen w aq your organm qtlon fotm ded?

B B nefly state the m lsslon and purpose of your organlzatlon



2

1997-98 B asic O perating G rant A pplication - F orm  B

A m llate

W . ST A T IST IC A L  IN F O R M A T IO N

A . P articipation

P erform  E xhlblt C lassesM kshp S peclal E vents O utreaoh T otal

# A ttend # A ttend # A ttend # A ttend # A qend A ttenda nce

A ctual F Y 94 -9 5

A ctual FY 95-96

E st F7 96-97

P ro FY 97-98

M useum s &  Gallenes tonlyl Average Dmly Attendnnce FY 95-96 FY 96-97

B . C ultural D iversity

Board S taff V olunteers Pedorm ers A udlence

R 96 R 97 R 96 W 97 R 96 R 97 R 96 R 97 R 96 R 97

TO TA L

M lan A m erlcan

%

A fncan A m encan

;/S

H lspanlc

%

N atlve A m encan

%

W hlte

%

A dult M en

A dult W om en

Y outh In S chool

O ther Y outh

Sr Cltzen (65+)

Other (speclfy)



3

1997-98 B asic O perating G rant A pplieation - F orm  B

A m ljate

IV . ST A T IST IC A L IN FO R M A T IO N

C . G eom phical D istribution 1996-97

M eck C abarrus G aston Iredell Lancaster Llncoln U nlon Y ork

%  # OA # %  # %  # QA  # %  # %  # Qâ #

M em befs

A ttend-

Subsm bers

V . C U L T  A G IO N  P L A N  P R IO R IT IE S

z'l C htldren .& E ducatlonal J'rogrœ a- lng

D escnbe tlle chlldren's educatlonal program  plnnned m  1997-9* fer o tll school-based and non-school-based

actlvltles W hat changes are antlclpated for lm plem entanong Include m -school program s. school field trlps, etc

B C ultural D lverw f
.g

D lscuss the organtzatlon's progress tow ard achlevm g 1t.s stated cultum l dlverslty goals by fiscal year end 1997 W hat

new  m ltlatw es are plnnned m  1997-98 to ensure m cluslveness of al1 com m uluty segm entq m  total program m m g operatlons?



4

1997-98 B asic O perating G rant A pplication - F orm  B

A m llate

C  Jaçl/tlm ozlts Stablllty

ASC hgs executed an across the board attusc ent of 5%  m all FY97 BOG awards n ls mlght affect FY98 awards mq
follow s

l A  fIM  aw ard w lll m ean an FY 98 grant of 5%  Iess than the 17Y 97 actual B O G

2 A n FY 98 aw ard equal to the 17Y 97 actual BO G w jll represent a 5%  lncrease

3 A n F Y 98 aw ard greater than the FY 97 aw ard w lll represent a slgrlltk ant m crease

In the space below , please m dlcate the lm pact on speclfic lm e ltem s 1) lf aw arded a 5%  m crease over the 95%  adlusted FY 97

B0G award Ievel AN l7 2) lf awarded an mcrease baqed upon need

1 5%  m crease = $ over aIIJIZSZ J FY 97 BO G

Llne ltem  Am ount Program  lm pact

a $

b $

c $

d $

e $

f $

2 Need bmsed mcremqe = %  or $ over mtusted W 97 BOG

Llne ltem  A m ount Program  Im pad

a $

b $'

c $

d $

e $

f $
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1997-98 B asic O perating G rant A pplication - Form  B

A ffillate -

V l. PR O G R A M  IM PL E M E N T A T IO N

A  W hat w ere your pnm ary goals m  1996-979 Plea e evaiuate your prom ss tow ard achlevm g these goals Pnm de

a bnef explanatlon of unm et or abaadoaed goals

B . O n the follew ing tw o pages, please provide the G rants C om m ittee an overview  ef the preposed

program  for 1997-98. It is im pertant that you address the follow ing questions in your presentation:

1 W hat ls the real unpact of the A SC B asm  O peratm g G rant on the organtzatlon's operatlonsg

2 W hlch exlstm g program s or actlvltles w lll be dlscontm ued m  1997-987 W hy9

3 W hat are the pnm ary program  goals to be aclueved m  1997-989 A re tltese goals conslstent w tth the

organtzatlon's strateglc or long-range plan?

4 Plea e descnbe the new  and/or expanded program  thrusts for 1997-98

5 W hat speclal, one-tlm e events are planned m 1997-98 (benests, gala , m alor concerts or exlubm ons, etc )9

6 D o you plan a staf reorganlzatlon m  1997-987 If so, w hat lm pact w lll the reorgam ymtjon have upon the

organr tlon's plnnned program  and/or m anagem ent capablllty?

7 Ple% e explam  any unusual or speclal consldem tlons unlque to your organm em on that the G ran?  Com m lttee should

understand w hen conslderm g your 1997-98 grant



5a

1997-98 B asic O perating G rant A pplication - Form  B

A ffillate -

V 1. C . P R O G R A M  IM PL E M E N T A T IO N , 1997-98:



5b

1997-98 B asic O perating G rant A pplication - F orm  B

A ffillate

W . C . PR O G R AM  IM PLEM ENTATIO N  1997-98 (continuedh
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1997-98 B asic O perating G rant A pplication - F orm  B

A m hate

V II. PR O G  C O N SID E M T IO N S

In your opm lon, w lll any of the proposed 1997-98 program s cause com m unlty concern m  vlew  of tht Publlc Fundm g

Task Force recomm endatlonsg If yes, 1) please descnbe the program , exhlbltlon, etc , and 2) plemse outlme your plans for
com m um ty educatlon/awareness Your plan should address tlw four pnm ary elem ents of . sound com m unlty educatTon plan (see
Publlc Ftm dm g Taqk Force Reporq Nov 6, 1996) a Pollcles and procedures for cornm tmlty relatlons, b Cornm unlty oueeach
and com m unlcatlons plan c C om m unlcatlons w lth elected om clals and representatlves of key çonstltuent groups, and

d M edla strategy plan You m ay attach one (l) addltlonal pag:, lf needed A response whlcb exceeds these two (2) pages wlll
be ellm lnated from  the G rants P anels' packets.

W II. C ertification
n ls Is to certlfy that thls proposal and attachm ents w ere revlew ed and approved by the B oard of D lrectors or the

Executlve C om m m ee of at thelr m eehng held on

A@ ltate Date

B y 
.  

- -

C halrperson Faxdcll/n'e D lrector

D ate D ate - ...
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1997-98 B A S IC  O PE R A TIN G G R A N T A PP LICA M O N .- FIN A N C IA L IN FO R M A TIO N

A FFILIA T E D ATE

(/t) (E5) (()) (()) (EE) (F) ((;)
A d ual Budget Propised W 98 %  +/- Proposed R 98 %  +I- P rq ed ed

F'Y96 R 97 5%  AdJ Base W 97 Need Based R 97 Bd#  W 99
IN C O M E

B()G  A w ard

A SC O - r

C oro bœ ed

G pvem - d

O - lnœ m e

TO TA L IN CO M E

E X P E N S S

P ea onn el

M m lnm -

M al- nœ /e

Prœ ram tperm a- ntl

Ceontrad ed Fees

P o velopm ent

Fnnge Benefe

O ee r Rersennel C osts

TO TA L PER K N N EL

Pm gram  C lKA

Pre uctlonrrecha cal

Exhlblbon

Educabore rke ps

Prœ ucbon Sup#ms

R oya* es

0 *  Prlxlucbon 0- 1*

TO TA L PR O G R A M

Façllt C nG

Spaœ  R ental

tA l* e.s

T eleph-

Insurance

M alntenanœ

Lqndscaplœ Grounds

O ther M lr.c Faa lfty

TO TA L FA C ILIW

O tller A dm m

Adverbsm gm rornoborls

Pnr*re ostage/œ pymg

Beokkeepm g/A ud*ng

Co nferenceslconver*orks

D uee ubjcabors

O / œ  supplles

L= I T- l

O ee rA dm m  Cm ts

TO TA L A D M IN

TO TA L FX P EN S ES

N ET IN C/EXP

BEG FU N D BA L

TR A N S +/- O P E R

EN D FU N D BA L
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1997-98 M SIC  O PER A TIN G  G R A N T A PPLIC A M O N - IN C O M E D ETA IL

A FFILIAT E DA TE

Ad ual Budget Prorxxœ  FY98 %  cf Prom sed R 98 %  of PXIH M

F'YO  R 97 5%  Adj Base R 98 Bdgt Need Baœ  R 98 Bdgt Bdgt R 99

= e

M C H

T*  M c S

FM NO IK M E

M ce sae

R U EA A

M e œ

Id ee - ln?

Te Fa- l= -

X Nm IBU FO INCM

Pe nœ e

Fœ e =

Coqm b=

CCG E-

u llarles (nel)

Cw r(s;e* * I- )

Tte cm M h -

G RNM ENT INCO M E

INOT THRY C I

Cdy d ce e

Czm y d e e g

M DAA CZXFO I

œ er

O- tse - e

Tc rAk INc(>  IBP A IQW .
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1997-98 B asic O perating G rant A pplication - Form  B

A m lm te

CH AR T O F A C C O U N T S

(One lm e explanatlon of each 1m e ltem )
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1997-98 B asic O perating G rant A pplication - F orm  B

A m llate

FA C R J'I'Y  U TIL IZ A T IO N

FAQ U W O ENSE FY%  FYW  FY98FA Adj.=  FYV NY  D- '=

Spaœ  - Ree l

1 O fiœ

2 Rehearsal

a PAC

b O ther

3 % x œ œ

a PAC

b œ er

4 G rforrrn nœ

a PA C

b Other tsrm fy * > )

5 Educabom llm e

6. TO TA L SPA CE R> A b

7 tl:le

8 Telm hox

9 Insuranœ

10 m ntenanœ

11 M rlty

12 O ndsœ plng/G rounds

13 a hG  M K  Faalfty Om -

a PA C

b

C

d

14, TW A L FA GILIW  Cœ TS
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1997-98 B asic O perating G rant A pplication - F orm  B

A flillate

ST A T E M E N T  O F R E SE R V E S A N D  E N D O W M E N T

ACTUA L AC TUA L PRO JECTED PRO JEC TED

R 95 R 96 R 97 FY98

CA S H R ES ER V ES

U nrestncted Funds

R estnd ed Funds

TO TA L E N D O W M ENT

U nrestncted Funds

R estnd ed Funds

O ther Funds

1)

2)

3)

4)

5)

T O TA L A LL FU N D S

N A R R A T IV E :
1 D oes your organm em on currently have a cum ulatlve deticlt? If so, w hat ls the total am ount? D escnbe tl)e detk lt reductlon plan

tAttach one ( 1) copy of tlle plan, lf not on file at ASC )

2 D oes your organlzztlon have operatm g cash reserves and/or an endow m ent fund? If so w hat are the total am ountp  W hat

portlons are restncted to specé c purposetslg W hat portlons are Board-deslr ated for unrestrlcted pum oses?

3 If your organtzatlon currently has no operatm g reselves or less th%  the suggested m m lm um  m dustry sA dards of 3-6 m oni s

operatm g reserves, w hat speclfic plans are ln plate to bm ld an operatm g reserveg
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1997-98 B asic O perating G rant A pplication - F orm  B

A m llate

T IC K E T  R E V E N U E  R E C A P

A- o1 1v  A- ol 4-  po e l-  !3aj -= =1-

M te  # P:œ  T*  # Pe  Tœ  # Pe  Tœ  # P:œ  Tœ

SEA O N

M ult

Sr a tzen

Fara:

Co- e

Cm w ln>

œ er

TO TA V

SlK LE

M A

Sr Cztzen

Fara:

CaY le y

œ er

TO TA LS
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1997-98 B A SIC  O P E M T IN G  G M N T  - F orm  B

C A SH  F L O W  IN FO R M A T IO N

A ffillate -. . D ate - -  - . .-. - . ..

CA SH  FLO W  7/1/97 - 6/30/98 tplease use need based 17Y98 budget )

July A ugust S eptem ber O ctober N ovem ber D ecem ber January Februa!y M arch A pnl M ay June Total

IN C O M E

1 A S C

2 Earned

3 C ontrlbuted

4 G ov t (Not th/ ASC)
5 TO TA L lN C

EX P EN SES

6 T otal Personnel

7 T otal P rogram

8 Total Faclllty

9 Total O ther A dm ln

10 TO TA L EX P
K

Beglnnlng C ash

O peratlng C ash Flow

Llnes 6-10

Endlng C ash

O peratlng Reserve

Transfer to/from  oper

Endlng Reserves
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1997-98 B asic O perating G rant A pplication - F orm  B

A m hate

ST A T E M N T O F  IN -K IN D  C O N T R IB U T IO N S

1996-97 Projece d 1997-98

SERVIC E&  ESTIm T ED S ER V IC EK  ESM M ATE D

S O U R C E G O O DS VA LU E S O U RC E G O O D S V A LU E

En m ple ABC,Inc Pnntlng tpostersl $500

TO TA L $ TO TA L $



M O

T O ' C harlotte C ity C olm cll

M ecklenbtu'g C ounty Board of C om m isslonea

A SC  B oard of D irectors

FR O M . Public Fundlng T ask Force

T H R O U G H ' M lchael M arsicano, A SC Presidtnt

D A TE N ovem ber 6, 1996

R E Publlc Fundlng T ask Force D ellberatlons

BA C K G R O U N D

In Jtm e of l 996, tl:e A rts J: Sclence Councll (A SC) pledged to appom t a task force of
cltlzens to exam lne publlc fundlng for the arts and sclences ln the w ake of A ngels Ia

A m erlca In A ugust of l 996, M r W illlam  Slrnm s, Prestdent of T ransam enca

R elnsurance. and D r Joim  K uykendall, Presldent of D avldscm  C ollege, agreed to co-chalr

the Task Force of 27 lndlvtduals draw n from  the dlverse cltlzenry of Charlotte and

M ecklenburg C ounty D unng the m onths of Septem ber, O ctober, and N evem ber 1996,

the T ask Forct m et on sIx separate occaslcns for a too l of 12 ho=

I'N T R O D U C TIO N

D esp te dlverse opim oms on speclfic m atttrs, al1 m em bers of tlle Task Force are skongly

ln agreem ent that public funding for the arts and sciences enables glfted and creative

m em bers of our com m s'nl'ty to shaze their talent in a w ay w luch both expands our

llonzcns and deepens the w ellspnngs of our com m on hm nanity n e arts and sciences

are indeed windows to the htunan splnta and our exyosure to their best expressions. imth
classlcal and contem porary, ennches our lives indivldually and as a com m unity. W lzile

there are occasions upon w hlcll peeple of good w ill dlflkr as to the value of sm citk

aztlstlc and scientlfic w orks, w e should all be gratefu! for the w ays ln w hlch creative

expresslons of Y ented peopie enable us to enloy and appreclate llfe m ore fully

J J * <  u x'r r s & ,..ze % r p >! ; * N 1 I ; j > 'w 1 . k. N s j j 3 J w c Js J () J p T  j. u y ; 2 w t. '''p).i 
.J ''' J ); -' . p t hj t v, 4 t. t. .2.4)4 .j.. z a a j 1)



C barlotte C lty C ouncll N ovem ber 6. 1996

M ecklenburg C olm ty B oard of C onum sslontrs Page 2

A SC B oard oî D zrectors

n e follow m g report representa the collectaveludm ent of the T ask R rce w luch AM  been

m eeting to dtscuss tlle issues surrotm dm g publlc funding W e bave expenenced b0t)1

Joyful and pM nful m om ents m  o!zr dellberaûons, but w e are all com rm tted to establishing

a geocg folm tlxem oa for pablac funding of the arts and sqaences m  our com m tuuty W e ask

for your thoughtful corkslderatlon of our fm dm gs, w iuch are dkxaded m to four catrgones.

M unaal R especta Legal, C ornrnum ty Standards, and Process

D E C L A R A T IO N  O F FIN D IN G S

M utual R e:pect

. T ask force m em bers belleve that our great coatrntm lu supports the value and dzgm ty

of eacb Indlvldual cltlzen A ccordlngly publlc fundlng of the arts and sclentes m ust

aft'irm  the dtgm ty of the lndlvtdual and respec! the nght fo self-expresslon

.  

G uldlng pn nctples of dem ocracy m 'e dlgntty respect. înctuslorq and tolerance ofall

aad for a11 N o group of clllzens should be entltled to depnve or hann another group

of cltlzrns

. Throughout hlstory' the azts. the sclences and rellgjous bellefs have Intersected, and

they coftttnue to do so today R ellglous preferences aze deeply rooted ln the people of

C harîotte and M ecklenbttrg C ourkty W 'lule the m alonty of our cltjzens m ay be

tnform ed by the B lbie, publîc fundlng of the arts and sclences calls for a lw altlzy

respec! for tllose n ilo m ay be jztform ed by som etlung else

* Som e cultural prograrrm ung ls controverslal and m ay dlstress som e Jndlvlduals lt ls

appropnate for cltlzens to dlsagree strongly on the m ents of cultural prugram s as long

as tlw y tolerate and respect one another A 1l Indlvlduals have the nght and

responslbzllry to votce thelr oblectlons m  a m arm er that does not ndlcule or bellttle

oth ers C onfronu tlon can be avm ded lf concerted eflbrr.s are m ade to apprcacll tlle

com m um ly m  search of com m on ground C ulm ral lrtstlm u ons i at rtcm ve publm

fundm g are strongly encouraged to develop an lm derstandm g of the dlf edng Niew s
that exjs't m thzn our cornm um ty and to corjslder these w ew s m  rnâklng pro fc

dem slons

* Publlc ftm dlng decim ons tn tlze arts and sclences m ll not vlolate the cTvll nghts of an

tndlvldual or a group, or vloiate the gm delm es of ti:e A rts &  Sckence C otm cll. nor

shall they vlolate tlw  four categones of guldm g pnnm ples that constltutt tius

declaratlon tM uttsal Respect, Legal. Comm tmlty Standards, and Process)
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M ecklenbttrg C ounty B oard of C om m lssloners Page 3

A SC  P öard of D lrectors

-  

s esaj

* M  A m erm an clttzens. tàe Task Force acknow ledges the U m ted States C ozlstlnm on as

the suprem e Ian of the Iand C ultural lrlstjtutlons recelvm g publlc dollazs m ust m sp re
publlc confidence b) abldm g by tlw  law  In llw  C lty of C harlotte and M ecklenbure

C otm ty, the legal tesu  for publlc fundm g of the atls and sclences are the taw s and

C onstlnm on of N ortb Carollna and the law s and C ortstlhm on of the U m ted Su tes of

A rrm nca m ule m auy law s. st m tes, and ordlnances m ay gm de publlc fundm g

dîscttsslons, the w hole = ge of lam  be lt com m on law  or s'tam tory lam  ls

encom passed by tiw  constlttm onal test

C qtn m  u n-itv. s tanda r-ds

. n e arts. sctences, and hum am tles reflect the hlgh place accorded by the cltlzens of

C harlotte and M ecktenburg Cotm ty to our nch culturat hentage and to the fostenng of

m um al respect for the dlverse belkefs and values of all persons ard  groups Bellevm g
tha! staïe and federal constlm tlons provlde broad param eters of com m um ty standa ds,

lt ls not necessn  to define such standards Personal standards are not com m um ty

standards. and uses of publlc S nds carm ot be llm lted to the preference of a m alon ty

T he T ask Force belleves that com m unlty standards are upheld by a process oî

allocatlng pubtlc funds that assures m axlm um  dtverslty on volunteer cltlzen panels

P rocess

* n ere ls no better % ay to detennlne artlstlc and sclentlfic opporttuutles and constralnts

tban through a process that lnvolves groups of ctttzens gtvlng thelr best Judgm ents
tow ard Tnberenyly sublectn e declslons Local c.îuzen groups are tlle best source for

m aklng declslons abou: publlc arls and sclence fundlng n e tollectîve Judgm ents of

the num erous volunteer cltlzen panels at the A lls &  Sclence C ouncll ls equally as

advanu geous and representatlve a.s that of the C lty Councll and the B oard of C ounty

C om m lsm oners
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* n e A rts &  Sclence C ounm l shou14 assure tbe C lty C ounm l, tile Board of C ounty

C ornm lssioners, and tbe cltizens at large that volunteer cm ztn paxmls are as
representatlve and m cluslve as ls pm ctzcable V olunteer cltlzen paneis m lzst be draw n

& om  the dlversjty of tlle Charlotte com m unlty beyond the tradltjonal notions of race,

rellp ons and gender. professtonal expertlse m ust be bazanced by ordm ary m tzzerzs w bo

can brm g to tite îable com m on-sense concerns and w lsdom  Publlc sponsorslup of the

arts = 4 scltnces requtres represenu tlon m  declslon-m aklng f'rom  the broadest

speclm m  of the com m tm lty M so, the A rts &  Sclence C olm cll should em brace

cltlzens w ho have dlsap eed w kth past fundm g decîslorts as m uch as ît em braces those

w ho have supported those declslozks

. n e A rts &  Selence C oancll shouzd establjsh a com preheaslve ptogrm  of publlc

educatlon regardlng and publlc access to. the guldellnes arkd procedures for the

allocatton of publlc doilars A n actlve approach to the dlssem lnatlon of tnfon natlon ls

favored over a passtve approach N om lnatlon fonns for servlce on voltm teer cltlzen

panels m ust be dlssem lnated as w ldely as posslble C ltlzens m ust have m axjm um

access to tlm ellnes for grant appllcatlon avaljablllly and grant appltcatlon deadllnes

. T he general publlc should undersrand that the allocatlon of C lty and C ounty dollars to

the A rts &  Sctence C ouncll ls not - blank-check' fundlng To the contrazy a the A rts &

Sclence C ouncll has orchestrated a ngorous and accountable revlew  process of cuituraî

Instltuttons In selected areas For exam ple. tn the areas of Gscal responstblllty,

organlzatlonal m anagem ent and board dlverslticatlon cultural instltutlons are under

great scnm ny. thej clearly understand tlw  consequences of operatlng out of concert

w lth these polpcles

* T he A rts &  Sclence C ounclt grant appllcatlon revlew  process ks dem gned to support

hlgh-quallty program s C ulm ral lnstlm tlons report on the results of thelr program

m enu for the year recenlly com pletedv as w ell as thelr program  plans for the year

ahead T he package of program s ls consldered as a body of m w orks and revlew ed fof

balance, dlverslty, educattonal m en t, excellence, publlc partlclpatlon and corzzm lznlty

outreach W tule potenttally controverslal ped brm ances or exlubltlons have a place m

tbe vast netw ork of culnlval program s ln our cornm um ty, these presentatlons m ust be

handîed m tb great care and respect

* The C lty and C ounry govem m ents should connnue thelr ongom g œssessm em  and

revlew  of arts and sclence fundlng on a system atlc basls
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A SC  Board of D irecton

C O N C I,U SIO N

W i+  endon em ent by general comsenm lq, tbe T % k Force s'ubm its tbis m em orandum  to the

Charlotte C tty C ounctl. t:e M ecklenburg C ounty B oard of C om m tssloners, and tlm  A rts

&  Sclence C otm m l Board of D irectors n e Task Force respectfully requesu  tlle

subrm sslon of this docum ent m to publlc record by b0tb elected bodles n e A rts &

Sclence C om m ll B oard of D trectors ls asked to take the appropd ate achons tlàat w eavt

these Sndings into pollcles, gm delm es, and pm ctces

n arlk you for your thougbtful consideration.

M M A g

A M cltm ent (L!st of Task Force M em bers)

tf6 doc
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M ay 2, 1997

M r G erald G  Fox, M anager

M ecklenburg C ounty

600 E Fcurth Street

C harlotte, N orth C arollna 28202

D ear Jerfy

I w ould llke to address three Issues w lth you about w hlch 1 have concern ftm dlng for pollce

servlces, first responder and am m al control

P ollce Sen qces
ll1 reference to your letter of A pnl 15, 1997, m y 17Y 98 budget m 1l lnclude revenue from

M ecklenburg C ounty for pollce sen qces equal to 7 6%  of the C harlotte-M ecklenburg P ollce

D epartm ent l w 1ll lnform  C ounm l that I belleve 9 21%  ls the revenue due from  M ecldenburg

C ounty per the 1995 agreem ent, and that the Clty w 1l1 pursue recelpt of these funds through

another process

M y posltlon Is based on the follow lng

1 W e have operated under thls agreem ent for tw o years &vlth the State Street A ld

dlstnbutlons belng the source of populatlon for C harlotte, M m t H lll and the

um ncorporated area of M ecklenburg C ounty In each year the populatlon estlm ates w ere

as of the previous O ctober T he FY 98 m terpretatlon ls the sam e as in pnor years and tht

populatjon equals 9 2 1%

2 C ontrary to your statem ents yn our dlscusslons, your M arch 13 1995 m em orandum  that

defines populatlon as that prolected by Ksthe State Street A ld typlcally avallable each

O ctober, as of the prevlous July'' dlrectly relates to thls agreem ent There w as less than

tw o m onths betw een thls m em orandum  and the decllnlng populatlon agreem ent, m eanlng

that tht source of populatlon relatm e to pollc,e servw es w as cle4rly the State Street A ld

estlm ates I have seen nothlng from  the C ounty that refutes thls or establlshes that any

other populatlon estlm ates have ever been used or even referenced

O fflce of the C lty M anager 600 E ast Fourlh S treet C harlotte N C  28202 2840 704/336 224 1



M r G erald Fox

P age 2

M ay 2, 1997

A ttached ls lnform atlon, a11 of w luch ls from  M ecklenburg C ounty, that show s that the

onglnal populatlon estlm ate, upon w luch the 9 6%  beglnnlng polnt w as anchored, Iooked

bacltw ard, rather than fonvard T he attached copy of your M ay 9, 1995 m em orandum

and the spreadsheets from  your Flnance and B udget D epartm ents contirm  that the lirst

year's populatlon estlm ate for 17Y 96 w as based on prlor year lnform atlon T he course of

deahng m th thls agreem ent lndlcates no prolectlng forw ard of populatlon, but rather a

looklng back to pnor years

3 Y ou refer to the excluslon of annexatlon as t<llloglcal'' and çtm conslstent w lth the lntent of

the agreem enf', how ever, the agreem ent w as stm ctured thls w ay prlm an ly because of

your declslon ln 1993 that annexatlons have no relevance to the fundlng of pohce sen qces

It w as then that you refused to lnclude lncom lng annexatlon areas for the C lty ln the

assessed valuatlons that deternuned our share of Pollce T ax E qulty It ls llloglcal and

lnconslstent to refuse to prolect forw ard for annexatlon at one tlm e and to lnslst on

prolectlng forw ard at another, partjcularly as lt relates to the sam e sen rlce

H ad w e struotured a decllnlng populatlon agreem ent that prq ected fon vard rather than

backw ard for populatlon estlm ates, w e w ould have begun the agreem ent at a polnt

dlfferent from  9 6% , w hlch w as the unlncorporated populatlon as of that prevlous July

Flrst R esponder

U ntll A prll 30, w e w ere unable to get an answ er on w hat the C lty w lll be relm bursed ln FY 98 for

Flrst R esponder servlces O ur com pensatlon for thls servlce has been artlficlally 1ow  for years

T he FY 98 budget request ls an accurate reflectlon of the costs of the program  and represents a

$600,000 lncrease T he C ounty says w e m ust get an answ er from  the agency T he agency says

w e m ust get an answ er from  M ecklenburg C ounty

Jay Fltch has clted several contractual references to Flrst R esponder fundlng T he C lty w as not

even m ade aw are that contracts afrectlng the C lty w ere ln place C om m unlcatlon and

conslderatlon have been poor

Flrst R esponder calls represent w ell over half the runs the Flre D epartm ent m akes each year T he

Flre D epartm ent's annual budget ls m ore than $42 m llllon $1 m llllon ln com pensatlon for that

Ievel of servlce should be unquestsoned T he C lty w jll assess w hether lt w lshes to contlnue

subsldlzlng the C ounfy's M ED IC program  P erhaps the value of first responder cannot be

m easured untll the lm pact on M edlc's response tlm es can be m easured w lthout tirst responder

servlce Perhaps, w e should also add M edlc's consolldatlon lnto the Flre D epartm ent back to the

Functlonal C onsolldatlon 11st
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M r G erald Fox

P age 2

M ay 2, 1997

A nlm al C ontrol

Y our proposal on A m m al C ontrol fundlng ls unacceptable I understand our staF s have dlscussed

renegotlatlon of the A m m al C ontrol fundlng form ula I supported looklng at the form ula, Just as I

supported dlscontlnuatlon of the dlscusslons pendlng resolutlon of the pollce servlces dlspute I

support renegotjatlon w lth the follom ng tw o concerns ln m ind

1) There ls a base level of sem cc assoclated wlth ammal control that ls health related
and should be provlded equally to all resldents of the C ounty at M ecklenburg

C ounty's expense,

2) Amm al Control costs are drlven m ore by the anlm al populatlon than by the hum an
populatlon A m m als that contnbute greatly to the problem s, such as rabld m ld

am m als, have no relatlonshlp to the county's populatlon

Therefore, your proposal to pay 16%  of the anlm al control budget ln FY 98, based on the non-

C harlotte populatlon of M ecklenburg C ounty, ls unacceptable It ls unfalr for you to provlde

these servlces to other m unlclpalltles and to the unlncorporated area w lth no conslderatlon of the

C lty of C harlotte lf you feel that the cost of the servlce exceeds the value the unlncorporated and

sm all tow n areas recelve, then l have no oblectlon to M ecklenburg C ounty provldlng 1ts ow n

anlm al control servlces

M y concern, Jeny  ls that M ecklenburg C ounty ls balanclng lts G eneral Fund budget on the C lty's

back, partlcularly w hen you lnclude ltem s such as doubllng our storm  w ater fce It seem s to get

lost som etlm es that the C lty of C harlotte ls part of M ecklenburg C ounty and 1s, therefore, entltled

to the sam e rcspect and prlvlleges show n to the rest of the county w hen lt com es to servlce

dellvery

I w lll bnef C lty C ouncll on these lssues at thell budget retreat on M ay 6, 1997

rely,

l

am ela A  Syfert

C lty M anager

c M ac M cc arley, C lty A ttorney

L eadershlp T eam
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M E C K T.E N B U R G  C O
O l ce of the Cotm ty M anager

M E M O R A N D U M

TO : 0 . W endell W hite, C lty M anager

FR O M : G erald G . Fox, C ounty M anager

D A T E : M ay 9, 1995

SU BJEC T : Pohce Servlces C osts and Tax Equlty FY96

W e have revlew ed your Pollce T ax E qm ty proposal of M ay S, 1995 transm itted through M ayor

V lnrool to C hairm an Schrader to m e. I generally agrœ  w lth the prom sf  and rattonale

In our analysls of the actual m crease ln Pollce D epartm ent budget from  FY95 to F Y96, w e have

establlshed a 2.68% jncrease and therefore, have jncreased 17796 revenue by that % above F Y 95

(excludm g reallocatton of sales and m tanglble taxeesl You wl1l note from the attached that
revenue to C harlotte w ould, therefore, lncreease by $958,496 w hen a tax equlty l'ate of 9.91: ls
used w lth 98 4% collectlon rate. I w lll, therefore, recom m end to the Board of C ounty

Com m lssloners that $36,704,931 be budgeted for cost of Pollce Servlces and Tax Eqm ty for

Charlotte w lth another $7,436,(+  estlm ated sales tax and m tanp ble tax reallocatlon for a total

of $44, 140,931.

* W e w tll agrec to a flat percentage of 9.60 of the C harlotte-M ecklenburg Pollce

D epartm ent's budget on the cost of pollce setu ces for the uluncorporated areas

for FY 96.

* n ls flat Percenl ge w l11 be decreased every tw o years by 2 %  to account for

a nn exa u o n s

@ If a dlspm ty of m ore than 15% exlst.s betw een the ratlo of the populatm n ln the

unlncorm rated are.a to the total m pulatlon served by the C harlotte-M ecklenburg

Pohce D epm m ent (currently Charlotte, M m t H ill and tht um ncorm ratM  areal

and the rate for the current year as dlscountcd by
-  

the declm lng rate agre m ent,

the agreement sould be reom ne.d and amended Evnm-ple jle m pulation Qtv=1l
Rn FY96 is 46,423/450,:17 + 15,396 + 46,423 = 9.06% . $n e current year flat
m rcentage ls 9 * % . n erefore there ls a dlsparity of 54% or abont 6%

P E O P T.K * P K ID E  * P R CX EW R QS

& )0 East Fourth Street * P O  Box 31787 * V grlotte. N ortb Carolln. 28231 * (7(h4) 556-2472
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pmj-*lnfrxlalfl6htums wk1 7 o9-May-95

D ETER M IN AT IO N  O F U N IN C O R PO R ATED  AR EA  G O ST FO R  PO LIG E SERV IC ES FO R  W 96

Net CM PD cost - W 96 $79.561,408 (re-venfled 5/9/95)

N et CM PD cost - > 95 $77.484,474 (re-verlfiad 5/9/95)

Pct G roe h tn B uclgBl 2 680%  R ounded to 2 68%

R avenue To Clty O f Charlo/e - & 95

U nlncorp Qlectlke Svc C ost $7 463 326

C ountywlde Seœ lce C ost 3.263,934

M tnt t-qq ese ,îN ? svc, C ost M .B 477

C hartotte 'rax Equsty Rev 24.378.698

Total K35.746,435

Revenue Inc f0r W 96 @  2 68%  $958.0%

-  - . . . 

, ?
agn-fsolcm cw  poputv loN pcT

U tlnlncnrp 46,423 9 1%

C harlotte 450 71 7 87 9%

M lnk H 4ll 15 396 3 0%

''fotals 512 .536 1QQ (PA

- ?
% -  . .

D ETERM INATIO N O F PO LICE SEIW ICE C O ST TO  UN IN CO N PO R ATED AR EAS  - FY96

Percent of CM PD Suuget 9 6Q%

Cost To Unincom  Areu  $7.637,895
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O n e 1996 Flscal Y ear n as a bomst of a neu N FL so dlum  or of
0

o Near of achlevem ent for C harlotte- four neu schools under constructlon

C' M ecklenburg U tllltles U pperm ost or of a double dlglt lncrease ln
0

o on our 11st n as successfulh com pet- com m crclal developm ent C har-

o lng agalnst the pnvate sector for lotte-M ecklenburg U tllltles 1s,

o operatlon of our V est Asater and u lthout a doubt one of C harlotte s

t7 Iru ln u asten atcr treatm ent plants m ost vlable econom lc developm cnt

o ln com petlng agalnst seven other lools

natlonal and lnternatlonal com pa-

. . -...
x 

nles and u lnnlng C harlotte- E ven w lth recent m odest
,G < ï M ecklenburg Utllltles set a natlonal lncreascs Charlotle-M ecklenburg

,. =. precedcnt B ut m ore lm portantlq U tllltles rates rem aln am ong the
' 

thls achlevem ent created a process lou est m  thc reglon sm te and ln

v - of evaluatlon and optlm lzatlon com pan son m th peer cltles

u hlch has proved lnvaluable for throughout the southeast

U tllltles and one u hlch has sparked
/' N

lnterest and attentlon from  across Such accom pllshm ents are onl:

the globe posslble through constant evaluatlon

of Internal processcs m vestm ent ln

M uch of thls report ls devoted hlghl: em clent technologlcs and

to the Issue of com petltlon and to ::1th the lnput and eflbrts of a

our accom pllshm ents surroundlng lt dedlcated and know ledgable

B ut that should not overshadou u orkforce

u hat rem alns U tllltles grem est

strengths provldlng a safe and So to our em plovees l sav

sum clent supplh of dnnkm g w ater thank &ou for the com m ltm ent and

at reasonable rates 24 hours-a-daq , energ: Nou ve expended ln helplng

365 (La: s-a-sear and dolng so Ashlle to bulld thls Aear of achlevem cnts

protcctlng our envlronm ent and A nd to our custom ers 1 sa3 that u e

matural resources n ese are our arc proud to be servlng vou B e

constant goals and ones w hlch w e confdent that w e w l1l contm ueto

contlnualh stnve to attaln seek B aNs to operate as efliclentl:
and eflbctlvels as posslble

C onslstentls surpasslng these

goal w ould not be posslble w lthout

the (1a.11: w ork of our nearlq 600

em ploqees n elr devotlon to

provldm g unm terrupted quall:
servlce ls w hat helps us thn ve It s

n hat enables us to keep pace w lt.h

the rapld gronrth of C harlotte and

M ecklenburg C ounw  W lthout

rellable and aflbrllable B ater and

sew er sen qce, C harlotte u ould not

2
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Scttlng nen su ndards and costs over the five-q ear llfe of the o
breakmg ncw ground have alna: s contract ln addltlon to enhanced :
been st-m dard gractfce fgr C harlotte- prcd uctlvlt! e'
M ecklenburg U tllltles but ncver U tllltles has partlclpated ln O*

m ore so tban ln the 1996 fiscal sear num erous other com petm ve b1d o

Faced % 1th pnvate sector lntcrest ln processes for sm aller operatlons as o
optratlng tu o of lts scven treatm ent n cll A 1l total U tllitles has been @

fam lkttes tl!e utlllts em barked on a the successful bldder (m  slx of the .
m alor cflbrt to enhance com petltlve- seven com petltlons In Nshlch lt has *@

ness and efficlenc: and ln thc partlclpated 0.
process establlshed a nkm bench- n ls entlre process of compet- :
m ark for publlc sector operatlon lng agalnst tht pnvate sector -- and o

Pnvatîzatîon and compdltton dolng so successfulll - has gar- :
art not unconunon concepts to clh  nered o

departm ents In fact the C ltl of conslder- o
h d everal able l '* C'C h

arlotte as cngage s
pnvate firm s to provlde sew lces that natlonal o
prevlouslq h cre the ftm ctlon of the and W < o

ln submlttlng a bld to lnterna- l 1 *o
publlc sector ï o o o o o o o
contlnue operatlons of lts Irm n tlonal

C rcck u astm Nattr trcatm ent and attentlon - ww
xx
l i

V est u ater treatm cnt plam s hou - Sm ff

cver C harlottc-M ecklenburg m em bers

U tllltles redefined the process of have been

com petltlon In belng an arded the the
contract Ns lth a Itearls $ l 4 m dllon featured presenter at a vaneh of
gap betw cen ltself and the next n orkshops stm lnars and confer-

ltm est blddcr thc utlllts sct a ences u hlle ut.lltw represenm tlves

natlonal preccdent from  across the natlon (N ashvllle
n e ten-m onth process that T enn Sarasota F1a Phoenlx

oulm m ated m  subm lsslon of the A n z San D tego and H unttngtolz

u lnnlng bld proved as lm portant as B each C allf M lnneapolls and St

the outcom e ln prepanng the bld, Paul M trtrl ) arld around the globe

Utllltles crcatcd a tcam of em plo: - (G rand Ca&rman lslands Republlc
ees and consultants hhlch teok a of Slovakla Poland and Korca)
hard look al issuts such as ptrson- llave vlslted or sought m form atlon

nel m anagem ent operatlons on U tllltles expenence

m alntenance and costs G lven the C learls the steps taken b)

freedom  to ; thlnk outslde of tlw  C harlotte-M ecklenburg U tllltles

box, the team  effeectlvelh rezk fm ed have blazed a nen trall for m um cl-
tbe o ay the plants are optrated pal utîllh  orgam zauolts tvtrlavhere

w hlle boostlng expected productlv- The precedent-settlng ad lon has
jtv and reduclng costs In the pro- tgken the Industn  by storm  and has

ctss n e resultlng bld w mq one that thrust U tllm es to thc forefront of the

prolected a $4 m llllon reductlon m  grow m g global trend

3
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<' W lt.b M ecklenburg C ounh s n t best exam ple of the re-
(à
o rapld grom h rate plannlng and englneenng process ln actlon can bt

: bulldmg for the f'uttlre ls a msk thal seen m the optlmlzatîon tfrort bmng
o ls challenglng al best C harlotte- em plosed at the four non-com petlng

: Mecklenburg Utllltles has met the naslewater plants Usmg tlK samt
o challenge head on and boasts of process em ploqed at lnsln C retk
O several efï'orts alm ed at ensurm g a plant în preparm g lts cem pd ltlon

* sum clent h ater suppl: at the best bld but N leldlng dlflkrent strate-

o rates posm bte u ell m to the next gles at izach of the four plants

e' centun  m anagem ent and plant staff expect

o  
to reallze a Savm gs Of m ore

o jhan $2 m jjjjon jn operatlons
&  . g: .

o  k * over the course of the nçxtlf
o s -. ,e  + ..M

v! ç G scal A. ear
o  k.=' q  '

o #  *
Q w . GjO ' X VYX  ./ Q X * G '1ltlCS Capltal

o o o o o o o o o o o o u : -- j t plan (cIP)) % o - !$ mpFovemen1 
-  

w. uses as lts foundatlon sevzralï 3% 'j 
-  

-

s, .. ) - ç - -- - (j yys masterIS..v-VV - 0. ) 1 ' 2 1 t'N a n c 0 uJ
- ' /--- r-'- h lannlng studles as u ell as

.' ,7y P
v.t:-F7- L jauon and econom lcpopu

developm ent prq cctlons and

.  n e 1996 sscal year saw  the cltlzen m put n c resultlng projects

groundu ork lald for a m alor re- are deslgned to accom m odate ten

englneenng eflbrt B lthln aII dlvl- & ears of groulh
slons at U tllm es A n essentlal part Instrum ental ln thls plan durlng

of the com pd ltion eflbrt thc rc- the l 996 fiscal A ear u as the

englneerlng process has proved contlnued constructlon on the N orth

lnvaluable ln non-com petltlve areas M ecklenburg W ater T reatrnent

as u e11 U nllke m anh com panjes Plant the beglnm ng of the

n hlch use re-englnœ nng as a expanslon to the Franklln W ater

scapegoat for dlm rnslzlng U tllltles T reatm ent Plant and tbe start of

exam m ed even  m /thod of operatlon constructlon on an upgrade to tht

as though vleu ing jt for the first M cD on ell C reek W astew ater

tlm e T rul: focuslng on the pro- Treatznen! Plant

cess tbe utlllh ldentlfied strategles W htn com pletud the M cD ow ell

for optlm lzlng cfficlcnclcs and plant B lIl feature sm te-of-the-art

enhanclng cffcctw mw ss ultravlolet dlsm fectlon of efilutnt

R esults lnclude the lm plem enta- A lread: treatod ln accordance sN1th

tlon of nen prolect m anagem ent tbe tlghtest stantlards m  tlw  state

strategles new cost accountlng thls upgrade w l1l further reducc the
m ethods and an exam m atlon of tlw  level of pollutant partm ularlq

appropn att balanc/ betw een ln- nutn entq dlscharged U tllltles

house and consultant-provlded volunu rs sought thls level of

sem ces, am tm g others treatm ent, m  kœ plng ::1/.11 1t.:
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m lsslons to provldc the safest u ater other potentlal alhances expand

suppls posslble and to protecf thc I-ltllltlts abpllh  to m eet thc grou lng

envlronm ent ntxd for n ater and sm ser selanoes

&.A. Ith m lnlm al faclllta constructlon

*  T hrough a num ber of reglonal

agrcem ents w lth nelghborlng u atcr

and scw er serw ces provlders

U tllltlcs has ovcrcom e the polltlcal

boundarles u blcb othenNlse create

rcdundancles In servlce provlslon
T hrough a shan ng of resources ::1th

C abarrus C ountl for exam ple

U tllltlcs has ellm lnated the nced for

. .- an addytlenal n asteu ater treatm ent
plant n hlle Cabarrtls C ounh  has

reduced lts plpellne and llft statlon

requlrem ent
'Througb faclllta conncctjons

u lth utlllh provlders ln Concord

and U nlon C ounh a back-up w ater

suppl: has been creeated In tlle event

an em ergenc: llm lts the am ount of

u atcr avallable through norm al

cbannels D lscusslons w ltb Stanle:

C abarrus and U njon countles bave

resulted m  a feaslblllty study

explon ng the potentlal for a

co m m on w asttw ato: trmatm tnt

plant
T hese tvpes of agroem ents

along w lth ongotllg exploratlon of

5
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e' ln addltlon to the successful bld enhance productlvlh throughout the

o  
for retalnlng operatlon of the V est N ear n ese Include the

O W ater T rcatm ent Plant the W ater rehabllltatlon of the C ralg A ve and

o  T reatm ent divlslon boasts of several H lckon  G rove tlevateed storage

O m alor accom pllshm ents dun ng the tanks the lnstallatlon of a belt press

o l 996 fiscal Near to treat alum  reslduals partlclpatlon

O ln w atcr saznpllng at van ous
@

o . T be bulk of tbe constructlon locatlons NN ltlun C harlotle s C 1h

: nork on the nen North Wlthln a L-k/4 boundarles and the
o M ecklenburg W ater T reatm ent Plant start of deslgn u ork on a prolect to
*  

occurred dunng the sear ln Increase C am u ba m ver Pum plngo

o addltlon to treatlng 1 8 m llllon Statltm  s pum p ng capaclt:

o gallons of water dally (m gd) NN hen
Q' com plete @ Reauthorlzatlon of the Safe
(> r

o thls plant D rlnklng W ater Act (SDW A )
C' 

, 
also w ll1 provldes the W ater T rcatm cnt

0

o ''> . provlde for dlvlslon B Ith m ore flexlbllltv In
C' 

. ..
.- u ater lnm ke u ater anal: sls and opportunltles for

0 otv. o
o o o o o o o o 4 z t from  Lake sm arter use of tcstlng dollars T hc

V

,v  N orm an to C harlotte-M ecklenburg U tllltles

supplem ent proved lnstrum cntal ln helplng

ee '
-

.g the C ataw ba esu bllsh nm s guldellnes bA helplng

W ver Pum p assem ble varlous baselm e data

'--rn.w.- Sm tlon s requlred bq the Envlronm ental

lnu ke from  Protectlon Agenc: (EPA) ln
M ount-un lsland Lake H lghlq detcrm lnlng forthcom lng SD W A

autom ated tbe plant n l1l suppl: regulatlons

n ater to the northern part of In addltlon thc W ater

M ecklcnburg C ounts and Is easll: T reatm ent dlvlslon has establlshed

expandable to m eet future neeeds lts oom standards of quallta u hlch

have proved to be even m ore

.  C onstructlon n ork began on a stnngent than those of the EPA  In

36 m gd expanslon to the Franklln som e cases the dlvlslon has evcn

W ater T reatm ent Plant durlng tlus set standards u here E PA  guldellnes

fiscal Near n e expanslon slated are non-exlstent For exam ple

V for com pletlon In N ovem ber 1997 m onltorlng of raqs n ater lntake

w lIl m ake Franklln tlle Iargest w ator n hlch ls not requlred bq the EPA

treatm ent plant m  the so te U nlque enables U tllltles to evaluate the

to thls prq ect ls the lnexpenslve quallts of w ater before treatm ent

deslgn costs of 76( per gallon due and adlust the process accordlngh

to em ployce m volvem ent m  the

deslgn proctss A ll such efforts have but one

com m on goal -- to ensure a mafe and

.  A  vanety of lnfm structure sum clent suppl: of dnnklng B ater

repalrs and upgrades also helped

6
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O

n e W ater D lstrlbutlon team  a constant prlorlh the m em bers of O
0

n htle engaged datl: m  the chal- tlus second creu cam e from  extstm g o
lengm g task of ensurlng an am ple labor resources O

u ater supplN ls pum ped through th5 o
cotlnt: s 2 600 m lles of plpe m tes * A  second devd opm ent ln the Ch0

scveral m alor accom pllshm ents ln m alntenance and care of the sN stem  o
fiscal Near 1996 u as the creatlon of a u ater m aln fl

rtbablht-m on program  T lu s cross- o

*  W hen a 24-1nch uater maln functlonal team uorked to ldentlh :
runnlng along Ind/pendence B lvd problem  areas o

ttlred ln m ld-M arch iloodm g the n lthln the O
rup o
m alor thoroughfare and causlng sq stem  provlded -> - .r..x.>  o* o

m asslve eroslon of thc earth leadlng fundlng i o
to an off-ram p U tllltles u ater recolnm endatlons *  ' C'

.0  ï o

dlstrlbutlon team bolted lnto actlon and coordmated . o(k 
. . 

l'- o
n e entlre dlvlslon em braced the the cleanlng and .s y j .

.

e. j! tt o o o o oproIect and focused on m aklng the rellnlng or -. ( 
s.y  q

rtpalrs as qulcklq and cm clcntlN as repiacem ent of -
posslble A s a result of thc nearl. 30 000 * 

.e .

experlence and expertlse n lthln the Ilnear feet of
dcpartm ent thc repalrs n cre m adc u ater plpe ln .0 * '

and the problcm  corrected ::1th addltlon to

l'nlnlrnal lnterrupnon to n atrr lncreaslng the

servlce and to traffic even though efficlent operatyon of the sq stem

the break occurred at the helght of thls program  hclps m lnlm lze

thc aftcrnoon rush-hour A lded b'k eustom er servlcc problcm s and

m em bers of thc W asttu atcr allou s for greater productlvlt: b:

C ollectlon ttam  the dlvlslon W atcr D lstrlbutlon team  m em bcrs

conslders lts response to thls crlsls
top-notch * C om pet,tlon effbrts have

lm pacted nearlq even  dlvlslon

.  N ot all of W atcr D lstrlbutlon s 'wlthm  U tllltles and the W ater

Nsork ls ln response to crlscs thanks D lstrlbutlon team  ls no exceptlon

ln large part to constant evaluatlon In a contest agalnst a m alor

and m am tenance of the dlstrlbutlon natlonal com petltor the team  u as

ss stem  O ne of the neu au arded the contract for locattng

dcvelopm cnts ln tlus centlnual u ater lm es U nder thls contract the

m alntcnance program  durlng fiscal team  ldentjfies w ater lm e locatlons

Jear 1 996 % as the establlshm ent of for other utllltl com panles, cable

' a second valve opgratlons crew  and telepbone com patues

W lth m ore than 23 000 w ater valves constructlon com pam es and

ln the sqstem , m anv 80 to 90 vears developers B egun m  M aj, w ork

old the second cren  > as greatlq under tlus contract proceeded under

needed m  order to m alnu m  eë clent budget for the Iirst quarter of

operatlon A nd bccause effbrts at operatlons roundm g out the liscal

keeplng persolm ei to a m m m m m  ls ve'ar on a posm ve note

7
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o n e W astm sater c ollectlon of sen er llne cleanlng M odeled

o  dlvlslon n as the srst of the C har- aA er a slm llar practlce m  Los

0 lotte-M ecklenburg U tllltles divl- A ngeles the program  asslgns
0

o slorts to enter m to com petltlon u lt.h severttx codes to troublesom e seqser

0 the pn vate sector W lthout the lm es throughout the counh  based

o benefk of aIIN prevlous expenence on a com putenzed hlston  of

O or even recom m ended procedures m m ntenance records The

o tllo w msten ater C ollectlon team  w asteu ater collectlon team  then
O
o successfull: created the rcquest for attacks those Ilnes rated m ost sevcrc

o proposals developed the bid process first
*  

and subm ltted the u lm ung bld for

o nght of u a: m alntenance -- aII . T he developm ent of a neu
o

o contined space rescue sqstem  has
*  

garnered natlonal attentjon for both

o *-'. xspj -..b% ' W v + Cbarlotte-Mecklcnburg Utllltles and
$ h

.à...'e for W asteu ater Collectlon tcamoo * d . 5**
'

y 4 .....G-o y 9 o m em ber B ert G allaher u ho
o  Ga* ,t:4

o  -  t ' > deslgncd the sqstem  u hlch hc
o  o  o  o  o  o  o  &h w - -, od led afur personal expcrlence*O0 D = m ee ' ; y

:za v
-

t , t .J . z- - - ,. ln rock-cllm blng n e sqstem
7 ?- - - t7- deslgn tradem arked and bclng soldY

>' ! 't --.z, Js? II& allous or rescue- -. cornmercia
- .

. . .
-  ==  n lthout use of a trlpod an ldeal

developm ent glvcn that m anq

m anholes are Iocated ln fields or

durm g tlw  fiscal qear 1996 w oods n here use of a trlpod ls

In addltlon to ploneerlng the lm practlcal n e ss stem  dcslgn also

process u hlch Iater provlded the allou s for successful rescue b: tw o-

sm rtlng polnt for rcfinlng the m an cren s and ofïbrs the

process ln the natsonall: recogm zed posslblllt: for a slnglc m dlvldual to

V est w ater treatm ent and In N ln extract hlm self under certaln

C reek B astew ater treatm ent plants condltlons n e W mstew ater

bld the W astew ater Collectlon team  c ollcctlon team  pllot tested the

com pleted the prolect seven daN s sqstcm  currentl: bclng adopted b:

ahead of schedule and $8 000 under other clta departm ents as u ell

budget

Several other nom ble accom - . n so Jolnt efforts w lth the

pllshm ents occurred durlng thc U nlversltv of N orth C arollna at

tiscal vear 1996 Charlotte II.JNCCI helped gauge
U tllltles success m  the arems of .

.  A n overall 30%  reductlon ln rotectlng stream  w ater quallh andP

thc num ber of seo er overflow s Nsas budgetm g for operattons n e Grst

the result of an aggresslve prolect
, 
an E nvlronm ental

prevenm tw e m am tenance program  protectlon Agencq (EPA ) studv on

8
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*

seu er overflou s and thelr lm pact on O

stream  B ater qualltl lnvolved o -

W asteu ater C ollectlon m

monltonng and recordlng dlscharge ...' Iv. Jc  œ ..x > .rn x  . .. ..x 

v.,- m.from  seu age spllls - $ -- - - ..

T he second m ore com plex, . s ,J,... , . e 

-

l œ ., .# ê - a y. Ns *' qyr , x. oz- *'.z' cstud: lnvolvcd the gatherlng of ! 5 r..
.a  aw

. . .>  J .-. czax
-  .  -  . .

4'
.

yy
statlstlcal data from  2 1 cltles V y

natlonn lde lncludlng C harlotte k - .,<
v  Tltlcd Benchmarlang #J the A. (? '* - --

J*'ah -publlshed stud: ranked the 2 1 A  1 
x  

*

J!à)k %- * -'partlclpatlng cltles on thelr .KL. 
. ..  t .,.x G#zzex

fticlenc: In al1 aspects of <#%* < 'R''X ''e

/ * .rB astfm ater collectlon operatlons '*' A/b 
...aN  y

v  x  *#
.C harlotte-M ecklenburg U tllltles

- . . y.scored partlcularl: hlgh on Its

cfftctlvtr tlse of llm lted funds and

re so u rc e s

.  C ontrlbutlons to rcscarch also

lncludcd the team  s partlclpatlon ln

statch lde stud: conducted bq N orth

C arollna State U nlversltq A lm ed at

deviloplng a dam agc preventlon

s's stem  for txca: atlon cqulpm ent

thc stud: hopes to help m lnlm lze

dalnage to cablc pou er and

tclephonc llncs as B ell as u ater and

seu cr plpc durlng constructlon 'The

rtsultlng reductlon ln llablllh costs

should be slgnlficant

9
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Q' n e successful bld for operatlon A  slm llar studq u as begun at '

o of tl!e Irw m  C reetk W asteu ater Sugar C reek W astcu ater Treatm cnt

C' T ream lent Plant m arlts thc crourm ng Plant n e sttrdq process utlllzed

oo achlevem ent of the W astcw ater fbcus groups of arca rcsldents and

: Treatnwns dwlslon for the 1996 busmess representatlves helplng
o  

fiscal Near H ou ever, several other U tllltles to esu bllsh a posltlve neo

: notabk hlghllghts desel've mentlon relatiomshlp 81th cltlzens Ilvlng and
o  

u orklng near the plant

Q . C omstructlon u as com pleted
oo on upgrades to the lnqin C reek and . In the area of reslduals

C' Sugar C rcek B asteu ater treatrnent m anagem ent fjscal N ear l 996 sass

O plants T he Sugar C rcek prolcct m ne N ears of u ork com e to frultlon

O

o  

u lt.h the constructlon of tlw

o  
M cA lp ne C reek R eslduals

o  

M anagem ent Facllltq The

C' prolect began u lth the

Q

o  

au ardlng of a $9 m lillon

<' 'k
-

z  .  
<  -*--- E nvlrortm enu l Protectlon

0  % u  w'x'u
-  ''z D- .. - .J Agenm  (EpA ) Innovatlvc

oo o o o o o o o o o V x urw
z -  T echnologq G rant ln 1985

N lne s ears later u lth

com pletlon of the
.at

.

'% constructlon C harlotte-
M eckltnburg U tilltlts has ln

place a facllltA capable of

also m cluded a treeatm ent capaclh produclng three to es of reslduals

expanslon from  1 5 m gd to 20 m gd output blosollds for use m  Iand

D cslgn u erk on the expanskon of appllcatyon com post and a llm e-

the M cA lpln: C reek tream x nt sm blllzed blolsoltds

process u as com pleted 'W hcn 'T'he llm ltjg agent and the

constructlon js finlshcd lt m ll havc oom post both n !l1 be m arketed

lncreased from  a treatm ent capaclh  through a thlrd-parh vendor thus

of 48 m gd to 64 m gd Flnalls Ilm ltlng expense to U tllltles Nshlle

constnacoon n as startd  on an ensurm g bulk purchase of the

expanslon and upgrade of the product O peratlon of the faclllh

M cD on d l C reek W asteu ater B as put out to com petltlve bId and

T reatm ent Plant onct agam  'Utllltlts n as tlw

suctessful bldder A  three-sear

* A  studs of odor causes w as contract for operatlons beglns ln

com pleted at M cA lpm e C reek fiscal vear 1997
ltesldmals M anagem ent Faclljb  Com pld lon of the facllltx puts
ldentll lng 15 sources of problem - lnto place a thrœ -prtm ged plan

causm g odor A s a resulf of the long-held by the R eslduals

stud) , soluttons w ere proposcd and M anagem ent team  to help m anage

havc bœ n jncom orated lnto tlle w astm vater and u ater treatm ent

plant's expanslon plans sollds

10
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''rhe SA stem  Protectlon D lvlslon . A  stream llm ng of tnternal

set IB goals and ob/ectlves for the actlvltles also lncreascd
Near usm g the results of a rccentl: productlvlB  resultlng ln a redud lon *

com pld ed stud: of area m dustnes of tlm e lt bakes for dam  revltNs and

as a guldellnc A s a result, the pcrm lt renm Nals and dm d opm ent
m alonh of the dlvlslon s accom - T he result ls a m o-w zek m rnaround

pllshm ents durm g tiscal Near 1996 tlm e n hleh represem s an
address armas of conccrn idtntsfled jm provem cnt of m orc t11%  750%  -

m  1he studs ovtr tlw  pnor backlog of four to slx

m ontbs

*  Severa! sm dq areas pom ted to
a need for lm provem ent in the . O thcr lnghllghts lnd ude the
relauonshlps am ong U tllltlos sm rt of a ressrltt of tht pretrea-tm ent
m dustnts and the C ham ber of dau  m anagem ent s: sttm  ad lvt '

C om m trce Steps have btvn taken partjclpatîon bq m em bers the
to sfrengtheu thtse tles and to foster backflovs prevetttlon seçzlon m  tltc

a better rapport am ong alt paraes A m erlcan B ackflou  Prevelm on
A tanglbk resuit of thls eff'ort ls a A ssoclatton and tnvolvem ent of

n0%  lncrtztse ln the num ber of backilon prcventlon m em bers In the

lfkdustrlcs m  com pllance Nsyth N C A NVW A /W EF plpe and m etcr

dlschargt rtgulatlons school

. ln ordcr to strengthen the

dlvtslon s m ternal structurc and to

lm prove the sklll Ievel of

cm plm ees several steps n ere taken

tncludlng thc nam lng of a new

dlvlslon m anagcr
ln addlnon tB (7 tralnlng

program s w ere developed O ne

program  addresses tcam -bulldlng

and n as conducted over th cpast

wear n e other tralnlng program  ls
a tcchnlcal program  alm ed at

cnhanclng cm plm ees skllls and

know ledge and to trm n them  as

com pllanct speclallsts T he

program  B hlch n as deslgned uslng

m put from  exsstm g com pllance

sm clahsts ls a progresslve one
w luch m ll be added to and revlsed

contm uall: m  order to keep up-to-

date m th lndustn  and regulaton

changes and operatlons specliic to

the pretreatm ent program

11
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: n e Laboraton Dlvlson noteed treatmenf plant dlscharges nytllm
o several m alor acluevem eno  durm g N orth C arollna C onducted b: the

: the 1 996 fiscal N ear Urban Consortlum of the W ater
o  

R esom oos R esearc,ù (ûsuttstt, of
t' . A n overall consolldatlon efrort N orth Carollna the stud: ls
0

o sau the laboraton operanons at the conducted ln tu o phases Pluase I

o  
Insln C reek Sugar C reek lncluded the stud: of C adm lum

d' M cD ow ell C reek and M allard C reek C Nanlde and M ercun  ln w asteu ater

o u asîen ater treatm ent piants treatm ent plant dlscharge and u as

o m com orated m to the lab operatlon com pleted durlng the fiscal Near

o at the M cA lp ne c reek R eslduals Phase 11 u hlch focuses on

C' M atzagem ent Faclhts n e m ethods of sam ple handltng and

o analq sIs u as bcgun It u ,ll

o' result In the evaluatlon of
O

o  'SP.-I
-  

alternatlve m ethodolog. The
o  .''

o  .....
&  r- - -r-. overall purpose of the stud: ls

o ,' I to determ lne lf the analNtlcal

d' t J rtsults B hlch are reportcd for
o .v .
o  o o  o  o  o  o  o  o  o  o  

. ..
)< *. -- Cadm lum  C % anlde and

. -  N

- j , 
M ercun  are causcd bq

t''l 
.

.3.$., - 5 PZ  ; -v-'zu mapproprlate handllng3 + .x-  -

* e- rocedures or lf tlw  resultsz
- ,.J m -.

.

e  P
- -

. ,
r-z#  accuratel: rctlcct the elem ent

concentratlons

consolldatlon lncluded a
stream llnlng and transfer of . A s part of the overall lrw ln

laberaten  personnel and m erger C reek W asten ater T reatm ent Plant

B 1t.1: the s: stem  protectlon contract operatlons under

laboraton  operatlons com petltlon Iaboraton  servlces

T'he consolldatlon prom pted a costs u ere revleu ed Senqces

hlgher eflk lencq m  laboraton  began belng rendered under contract

opzratlons as a ru uh of a reduonon sptclticatlons n ith blllm g bm ng

ln chem lcal usc and the ellm lnatlon subm ltted on a m onthh basls

of dupllcate equlpm ent and analNses

and certlficatlon fees In addltlon

analq sls capabllltles m creased

resultm g m  rtduoed outsourc d

u ork A  sjm llar eflbrt u as begun

for w atcr treatm ent laboraton

opcratlons as B ell

. T he D lvlslork parqm pated m  a

studs assesslng trace elem ent
concentratlons m  m um clpal

12
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K œ plng up u 1o't M ecklenburg U ndcr self-pennlttlng U tllltles has

C ountq s rapld groBrth proves a bcen effectlvel: com pletyng the

cllallengm g t'u k for Utlùltles sam c process In 2-3 dar. s average
Englrteering dlvlslon H tm evcr I'N  fiscal A car l 996 the first full

m cetlng those challenges provlded 'sear under the proccss 232 n ater

for m am  of the dw lslon s notable perfm ts and 27 l seu er perm lts B ere

accom phshm cnts ln fiscal Near lssued

1996
* A fter m orc than slx $ ears ln

.  
The w ater m am  rehab/lltatltm  dtlvelopm ent consfrucllon began on

team cstabllshed a five-o ar pro- the Slx M tle Creek smser prolect
gram  to addr/ss thc u ater quallta T hls $ 1 5 m llllon prolect h hlch

tteeds of the cltx s older nelghbor- lncludes t'u o pum p statlons and

hoods through reiuabllltatlon of several m lles of seu er llne hclpcd

reptacem ent of agEng ksater m alns set the stage for clta annexatlon of

Em phasls u as glven to m atehlng area ln the southernm ost part of

probiem  artas B 1t11 C om m unlt: M ecklcnburg Counh The prolect
D cvelopm ent prq ects ln order to also ls antlclpatcd to prom pt slgnlfi

m lnlm lze dlsruptlon to nelghbor- cant gron'th jn the arca u 1th several

hoods durlng constructlon Projccts projccts lncludlng the developm cnt

com pkted ln thc 1996 fiscal vear at Ballantqne alreadv scheduled

lnclude the rcplatx m ent of 4 000
llnear fuet of plpe In the * W ork also contlnued on

D lnglm sood corntnunlta replacc- bulldm g thc u ater and seu er

m ent of I 0 700 fect of plpc out of a sq sttm s servlng M attheu s and M lnt
planncd total of- 20 000 fecl ln the I..IjIl n ls u erk funded lhrough thc

Sevcrsvllle nw ghborhood com ple- sale of general bonds b: the tu o
tlon of the deslgn for Im provem cnts cornm ualtles lncludes the purcbasc

to the Lakeu ood nelghborhood and and upgrade of several pn vate
replacem ent of 2-lnch galvanlzed sNstem s In som e cases thc Nsork

m alns on 2 1 sm all prolects totallng m arks thc culm lnatlon of sevcral

m ore than 1 1 500 f/et J ears of deslgn and developm em

çffbrts

* The process of Issulng pennlts

for all u ater an.d seq er extenslons
bemam c the responslblllts of UtllI-

- tles tn fiscal '$ ear l 996 Tlus

m arked a m ap r change m  the

pernuttlng process and w as m stru-

m tatal m  reduclng the tm le m
w hlch pem uts ssere lssued n e

prevlous process called for pernut

num bers to be lssued bv the state

usuallq IJI a 4-8 w eek tlm e fram e

13



O O M* '< *e* Y <  # * %  e *:) 
o -j:I.v,ç n. -I1J1182 Fftl  . (r) 2 -..... 

.  . ,. =  -  w w .. vv -

W A T E R  A N D  SE W E R  F D  C O M PA  T W E B A L A N C E SH E E T S

JUNE  30 1996 AND  1995 (In F//t/I/.CtZ??IfCJ 1996 1995

A SSE T S:

C urrent assets-

Cash and cash eqm valents $ 223 882 $ 96 846

A ccounts recm vablc, net of allow ance for uncollcctlbles 16 2 18 1 3,745

O ther recm vables 2 540 l 828

D ue from  other governm enu l agcncles 3 178 3 406

Inventon es l 37 l 949

T otal current mssets 247,189 l 16 774

R esm d ed (Nelsh and cash equlvalents l l79 88 1

D eferred clm rges l 354 1 262

Flxed assets-

L and 16 l49 16 l42

B ulldlngs 5 545 5 545

W ater and sew er s'ysterns 92 1 24 1 75 1 674
l

M achlnery and equlpm cnt 7 735 6 655

C onstnzctlon ln progress l0 l 6l8 l47 7l4

T otal fixed assets l 052 288 927 730

Less accum ulated depreclation 2 14 39 l 193 068 d

Total fixed assets, net 837 897 734 662

T otal assets $ 1,087,619 $ 853,579

1LIA BILITIES A N D FU ND EQ UITY
.

L IA R IL IT IE S-

C urrent llabllltles

A ccount.s payable $ l 9 272 $ 19 l 75

D eposlE  and retalnage payable 4 448 4 8 I l

A ccrued lnterest payable 8 6 l 2 6 809

C urrent m atun tles of long-term  dcbt 2 l 542 16 954

Total current Ilabllltles 53 874 47 749

L ong-term  Im bllltles

G eneral obllgatlon bonds payable 474 545 306 674

O ther financlng agreem cnts 14 764 5 450

R efundable w ater and sew er constructlon deposlts 6 377 7 295

C om pensated absences payable l 460 l 442

A rbltrage payable 2 l 8 59

T ol l long-term  llabllltles 497 364 320 920

T otal llabllltles 551 238 368,669

FU ND EQ UITY -
C ontnbuted capltal and rd alned earm ngs June 30, l 973 4 l 142 4 l l42

Subsequent to June 30 1973

C ontn buted capltal 343 9 l2 3l0 040

R ctalned earnings 15l 327 l33 728

T otal ftm d equlty 536 381 484 910

Total llabllltles and fund equlty $ 1,087,619 $ 8534 79

ld
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W ater T reatm elt
W ater treatm ent capaclh  I 20 m gd

.  

Raw Bater storage capaclts (reservolrs) 350 mg

T reated w ater storage capacltl 6 l 7 m g --

A verage dally w attr tonsum ptlon 80 # m g

H lghest usage ln FY96 (M aN 24) l24 1 m g

Lowest usage ln 17Y96 (Decem bcr 24) 55 8 mg

W ater D lstrgbutlon

W ater m ajn m alntalned pcr em plovee 20 65 m lles

N um ber of m etered sefvlce conncctlons 157 000

Sm allej
.

t Nqat:r plpt slze 2 ' dlam eter

L argest w ater plpt sla  54'' dlam eter

W astew ater C ollectloh

Sew er llne m am m lned pcr em plovee 32 5

N um ber ef seu er connectlons 136 000

S nlallest seNver plpe slze 8' dlarneter

' 
'N

L argtst son er p pe m ze 72 dtam eter

A veragc gro3s'th ln system  pcr vear 3f)0 00i) feet

W astew ater T reatm enu R eslduals M anagem ent

Dalb uastewater treeatment capatlh 92 mg

Total blosllds produced ln FY 96 9 624 dn  tons

N um ber of sltes recelvm g blosollds throug,h land appllcatlon 48

15
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A dm pnlstratn e O m tes 5lG(J B rookslm e B lxd

704/399-2221

C ataw ba R lAer Pum p Statlon 12548 Pum p Statlon Rd
7044 99-2331

E pp neerlng D l&lsltln n1 00 Brookshlre Blvd
7q4/399-2221

M eter R eadm g Seetlon 2035 Patton A :e
704/336-2564

Slstem  Protectlon D lAlslon 5 100 B rookshlre B lvd

7045 99-222 l

W astew ater C ollettlon D n lslon 41:0 W  n aola R d
704/357-6064

W astep ater Treatrnent D 1: lslon l 100 Brookshlre Blsd
7:4/399-2221

W ater D lstrlbutlop D lxlsltm  2037 Patton A Ae
704/336-2564

W ater T reatm ent p lAtjlf)n 3200 Brookshlre B l&d

704/399-2426

W ater T rcatm ent Plants
Franklln W 'I'P 5200 B rooksture B lxd

(96 mgd) 7045 99-2426

N orth M ecklenburg W TP 7950 Babc Stllw ell Farm  Rd

(1 8 mgd) 704/948-7581

'Vesl W TP 820 Beattjes Ford R d

(24 m gd) 704/336-2100

W astep ater T reatm ent Plants
In& In C reek W W TP 4000 W estm ent D r

(1 2, m gd) 704/357-1344

M allard C reek W W T P l 24%  H oa 29 N

(6 mgd) 704/547-0680

M cA lpm e Creek W W T'P H w A 52l S, Plnevllle

(4B mgd) 704/542-0736

M cD ou ell Crcek W W I'P 4901 N eck R d , H untersNlllo

(3 5 mgd) 704/875-6443

Sugar C reek 5301 C loseburn Rd

(20 mgd) 704/553-2 1 24

1 6
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C harlotte-M ecklenburg U tllltles

5100 B rookshlre B lvd -

C harlotte, N C  282 1 6

704/399-222 1 A

*  lwlntedon Becycledpaper


