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Monday, March 3, 1997I

I 5 00 
pm  D llm er/A pproval of Street R esurfacm g C ontract

1 5. 15 pm Regulatory User Fee Pollcy

j 5:45 pm Econonuc Development Strateglc Plan: Trends and Orgamzatlon

6:45 pm Avlatlon Master Plan OvemewI

9:00 pm Collseunoomets Optlons Malysls UpdateI
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j TOPIC: Sprmg Resurfacmg Conkact
C O U N C R  FO C U S A R F,A : Transportatlon

l KEY POINTS (fssues, Cost, Change in Policy):

l . Avatlablhty of Safe, Convement Transpprtatlon (
(

OIVIONS: None 5l ,'
(

COUNCIL DECISIO N  OR  Dm ECTIO N  REQUESTED : n e Clty Engm eer recom m ends (

tlmt the 1ow b1d of $5,278,489 00 from Rea Consmzctlon of Charlotte be accepted El
A W A C H M FN 'S:

I 1997 Resurfacmg Bld ltem
A  sum m ary of the resurfacm g phllosophy w tll be sent w lth the C ouncll-M anager M em o

j Frlday, February 281

l
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1 = 1997 Resarfacing Award

j Mtion: The City Engineer recommends tEe Iow bid of$5
,
278,489 from  R ea C onstruction of C harlotte, N .C .

j sMwes s E S tahts p a yoy ytq % oj Pj or OJ e d P r ol Ne cot Go als
W BE $z15,()00 4 1%  4%

l Explanation of Tlus prolect wlll resurface approxlmately l 15 mlles of
R equest: C lty streets, and w tll m clude street m lllm g, approxlm ately

8,000 feet of curb replacement, 120 wheelchalr ramps,1 surface sealmg, and traftk control

j * Thls conkact mcomorates a new strategy thls yearm combmlng tlle annual resurfacmg atld curb
replacem ent w ork U se of one contractor for these

j actlvltles IS exNcted to result m better tlmmg andcoordmatlon of the stages of street repalr
, avoldlng

slttlatlons w here a curb contractor lnstalls new  curb

j and there ls a delay before a second contractorb
egm s the m llllng and resurfaclng

l . In accordance wlth Amencans wlth Dlsabllltles
A ct requlrem ents, w heelchalr ram ps w lll be

corlsmzcted at a1l corners where sldewalk exlstsl along tl)e seeets bemg resurfaced

j FUNDWG: POWell Blll
Sum m ar.y of B ids:

l Rea Constmctton Company
of C harlotte, N C $5,278,489 00

1 APAC, Carollna, Incoî C harlotte, N C $5,536,152 15

Crowder Constnzctzon1 of Charlotte, NC $5,897,385 75
B lythe C onstructzon

of Charlotte, NC $6,015,392 751 Blythe Development
of C harlotte, N C $6,270,486 00

l

I

l



7

l

l covsclL woprszzo'

xGEsnx zrlv svuMxRvI

j TOPIC: User Fee Pncmg Study for Regulatory Sen'lces
C O U N C V  FO C U S AR E A : Fx onom lc D evelopm ent and Reestnlcturm g G overnm ent -

j reengmeer government WOCCSSCS and regltlattons to 1mPr0Ve Cllstomer Servlc,e

KEY DIN'I'S (Issues, Cosq Change in Policy):l
.  P urm se of Study

1 Update the 1987 Artlmr Young User Fee Study and respond to recommendatlons ml a 1995 KPMG Peat Marwlck sttldy on 1 >nd Development Penmttmg Issues
2 L ook at dlfferent optlons for prlcm g user fees m  four departm ents E ngm eerm g and

Property Management, Flre, Plannlng, and Tranportatzon (Fees have not been1 updated for three years) ne fees pertam prlrnnrlly to land development regulauon
aqd Ftre D epnrtm ent m spectlon fees

j 3 Determlne the economlc development lmpact of regulatory aser fees
.  Focus G roup Findings

j 1 Customer/cltlzen Focus Groups (30 people partlclpated, 22 developers/busmess
representatlves and elght com m um ty/nelghborhood representatlves) Fm dm gs

mcluded1 a Regulatlon and process lssues are more tmportnnt tban fees
b A ll partlclpants ap 'eed that fees should be costed usm g full cost prm m ples

c Developers tended to recommend prlcmg based on dlrect costs CommttmtyI representatwes favored full cost pncmg lbotà dlrect and mdlrect)

*  

Economic Development Impactl 1 vees, even at fun cosa, are very small m relatlon to tàe overan cost of development
(generally 1% or less)

j 2 Regulatory user fees have llttle, lf any, lmpact on the demslons developers makeregardmg locatmg m Charlotte or elsewhere accordmg to the consultant

j * Survey of Ckies (11 cltles responded to the survey)1 C
ost recovery practlces vary from  as llttle as 8 % to 100%  of the cost of the servlce

2 Phoenlx and San Dlego recover 100% of fully allocated costs lndlanapolls recoversl approxlmntely 60% of duect cosa Mecklenlvg county recovers 100% of dlrect
and m du ect costs

3 Charlotte's current user fee pollcy, adopted m 1988, ls to recover 80% of dtrectl semce coss

l

I
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l omqoNs opuon 1 8o% recovery of fully allocated costs (staff and consultant' s
recom m endatlon)

Optlon 2 Pluse-m to 80% fully allocated costs 60% flrst year and 80%l second year
O ptlon 3 60%  recovery of fully allocated costs

j Optton 4 80% recovery of dlrect costs ttllls ls tlle current pollcy)
CO IJN CIL DECISIO N OR DIRECTIO N REQ UESTED:

l March 3 Councll Worbhop
, 
m form atlon only

M arch 4 - A prtl 14 Stakeholder/cltlzen revlew

j Aprll 7 Colmcll Budget CommmeeA
prll 14 R lbllc H earm g on U ser Fee R ecom m endatlom

May 6 Councll Budget Reteat (provlde dlrectlon for tllel Manager's recommended budget)
M ay 12 C olm cll am ends C lty C ode regardm g user fees

June 23 Budget Adoptlonl puly 1 Effectwe dafe for new fees

AWACHMENI'S: Executlve Summary of Regulatory User Fee Smdy by VERTEX1 Management consuluncs of Dallas
, 
T exas A  copy of tlle full report ls avm lable m  the

C ounctl L lbrary
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Chapter 1. EXECUTIW  SUMMARYI
Thls executlve sllm m ary ls presented ln tw o parts PM  O ne detines the prolect's purpose and

j scope PM Two sllmmarlzes olzr tindlngs and recommendatlons

Part One: PROJECT OW RVIEWl
n e purpose of the R egulatory U ser Fee Pn cm g Study w as to present optlorls for pn cm g user

fees charged to cttstomers of tlle follomng four Clty departmentsl
. Englneenng and Property M anagem ent

l . salre

j . pjarmmg
. T ransportatlon

I n
ls study also responds to a 1995 KP M G  Peat M arw lck Study In 1995 K PM G  conducted a

Land Development Permlttmg Process Review mth recommendatlons to lmprove orgammtlon,l commumcatlon and lnfonnatlon systems, penmt processlng and customer sezvlce, and tinanclal
m anagem ent n e K PM G  study m ade the follom ng recom m endatlon relatm g to costlng

ServlcesI
D evelop and im plem ent an autom ated fee calculation system  for alI Iand

development activities that is based on an actmty based costmg analysis to1 determme tEe appropnate level of fees asd rmes.

Slnce the 1995 KPMG study, Clty staffhave calculated new proposed fees based on actlvlty1 ultmg srm rrom oallms
, Texas, rew ew ed tlw  c lty'sbased costlng V E R TEX

, a m anagem ent cons

actm ty based costm g m odel and com m ented on the approach and m ethodology

I n
e scope of the prolect m ciuded the follom ng

l A Conduct focus groups lnvolvlng developers, contractors, nelghborhood
assom atlons, and the local buslness com m lm lty to revlew  the lm pact of alternatlve

approaches (See Chapter II, pages 9 - 10 and 19 - 34)l

l

Page 1l
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l
B Provlde com m ents on the econom lc developm ent lm pact of land developm em

regulatory user fees (Prepared by Tlschler and Assoclates and documented m1 chapter 111, pages 1 1 and 35 - 39)

C Complete a telepàone survey of approxzmately a dozen cltles, as approved by the1 clv
, to determ m e w ilat cost recovery phllosopiues are em ployed by oth er

Junsdlctlolzs (See Chapter IV, pages 12 - 15 and 10 - 46)l
D  Present optlozts for pn cm g servlces, report on lrm ovatlve optlons and Etbest

practlces'' approaches to pnclng servlces (See Chapter V, pages 16 - 18)I
E R evlew  the C lty's actlvlty based costlng m odel and com m ent on approach and

meiodology (See Chapter V, page 16)l

Part Two: STFMMARY OF FINDINGS AND RECO O ATIONSI

Customer Focus Groups (Chapter 11): Focus groups representmg commerclal andj subdlvlslon developers, zolung process partlclpants, btlsmesses regulated by fire codes and
com m m uty groups expressed tlAe follow m g m alor tlw m es rd atm g to regulatory fees

j l Regulatlon and process lssues are more lmportant than fees

2 They support a land development process mth tlze followmg featuresI
. R egulatlons that are com petltlve m th com parable m tles

. Revtew atld mspectton processes that are conslstent and eftimentl . h fee structure timt recogmzes the publlc, as well as pnvate, beneât of the
regulatory process

l 3 Developers or busmesses should pay for sewlces m relatlon to the benetk to them

j 4 Development tlser fees are an appropnate cost of dolng buslness In Charlotte acdare not out of llne mth comparable commtmmes

j 5 ne economlc development tmpact of development fees and regulatlons are less
lm portant than broader quallty of llfe conn deratlons

l

Page 2l
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l
6 A 1l partlolpants agreed that fees should be costed usm g full cost pn nclples

Developers tended to recommend pnclng base on djrect costs Commtuuty1 representatwes favored fktll cost pnomg

j Fees and Economic Development (Chapter 111): A focus group of local economlcdevelopment experts met mth Paul Tlschler
, 
a natlonal econom lc developm ent consultant n e

concluslons of these experts are as follow s

I 1 Fees are very small ln relatlon to the overall cost of development (generally 1% or

less)l
2 R egulatory tuser fees m ll have htlle, lf any, zm pact on tlle dem m ons developel's

make regardlng locatmg m Charlotte or elsewhereI
3 T'he C lty's econom lc developm ent com pd ltlve posltlon w Ill be enhanced w hen lts

one-stop penmttlng center ls fully operatlonal m July 1997I
4 M ost of the new  developm ent m 1l be 9om  lnternal grow th

1 citle,s (chapter Ip: oursurvey of the user ree and costmgSurvey of Natlonal and Reglonal
practlces ln a dozen U  S cltles resulted ln the follom ng m alor tindlngs

I Fee
-

pollm es 'There are a m de m nge of cost recovezy pm ctlces, fz'om  as httle as 8%  to

100% of the cost of tb.e servlceI
C ost A ccom m ng and Pncm q C ztes tdenttfy costs of user fees by servtce are.aq, but tlTt

level of soplustlcatlon of accountm g practloes vn  n e C lt'
.

y of C harlotte, along m th

l Indlanapolls, ls a leader m cost accotmtmg practlces ln tius suwey charlotte ls far ahead
of m ost other cltjes m  thelr approach to lzser fees For exam ple, m any cltles do not

esubljsh pollcles, perform studles, or develop costlng models ne Clty of Charlotte lsl very proactwe compared to other mtles

j The Cltles of Phoemx and San Dlego recover l00 % of fttlly allocated cos? for user feesne C lty of Indlanapolls recovers approxlm ately 60%  of fully allocated costs

j Operatlons and Irmovatlons The survey found no llmovatlve costlng or pnclng practlcesIndlanapolls and Charlotte are the only cltles uslng actlvlty based costmg to detenmne
fees Several cltles m dlcated a m ove to one-stop developm ent revlew  and lnspectlon

j servlce, however, the defmjtlon of one-stop vaned from clty to clty

Page 3l
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I Regulatory User Fee costing and pricing Recommendations (chapter v): VERTEX
revlew ed the costm g m odels used by E nglneen ng and Property M anagem ent Flre, Plnnnlng, and

Transportatlon In our profesn onal oplm on, the C lt
,y tmderstands arld applles the prmclples of1 actwlty based costmg accktrately

j VERTEX recommends that the Clty choose one of four pnclng optlons VERTEX and Clty staffrecommend Optzon l

j Option 1 80% recovery of fully allocated costs

Optlon 2 Phase-m to 80% fully allocated costs 60% Iirst year and 80% second year1
O ptlon 3 60%  recovery of fully allocated costs

1 opuon 4 80% of dlrect costs tthjs ls the current pohcy)

VERTEX recommends 80% recovec, because m the user fee llterature, lt ls generally lnterpretedl tlmt regulatory semces such as land development and sre mspecuon servlces have luglz pnvate
benefit The relatlve am ount of pn vate or publlc good mssoclated m th governm ent servlces can

be debated at length Much depends on the perspectlve (cltzzen or developer/btlslness) froml iucl. you are lookmg at the servlceW

j It ls clear from the foctks groups that the regulated group argtzes for a lugher percenoge of publlc
good w lule the m tlzen or com m um ty represenu tm es argue for a lugher percenu ge of pnxate

good neltustlficatlon for hlgher recovery of full costs comes 9om the notlon that governmentl would not be m the btuslness of regulatlon were lt not for the exlstence of these busmesses
A lso, the hlgher recovery rate ls a com prom lse for tbose cltlzens w ho w ould propose that the

regulatory fees should be 100%l
ln the 1994 N orth C arollna Suprem e C ourt case, Charlotte H om ebullders vs C ltv of C harlotte.

the Court ruled that eltles may charge 100% of full costs for regulatory user feesI
C harlotte's current pollcy of 80%  dlrect cost recovery for user fees w as adopted ln July 1991 In

1988 Clty Cotmcll adopted a pollcy of 50% dlrect cost recovec for one year and lncreased the1 te to 100% the second yearrecovery ra

l

I
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l ne clty's fees have not been adlusted for several years In timt ttme tlw Clty has tmdergone a
num ber of process lm provem ents Som e of the proposed fees are low er becatlse of the

lmprovements made Also, ln tlus tlme penod some regulattons have ohanged and tlms1 lmpacted the amount orrewew reqmred nerefore, some or uze proposed fees are lugher
because of new  regulatlons or becaase sem ces have been redeslgned For exam ple, the

j englneermg subdlvlslon revlew and the 100+1 flood study revlew have been comblned lnto onesemce and one fee The Flre Depnrtment comblned more than 20 categones of baslc penmt fees
lnto one baslc pen m t fee and com blned 9 categon es of plan revlew  fees m to one plan revlew  fee

j A chart mth the proposed fees and vanous optlorss are on the follomng pages ne revenueprolectlorls for the dlfferent optlons are show n on another chart

I
V ER TEX  and C lty staffrecom m end an effectlve date of July 1, 1997 for the new  fees The C lty

Attomey mll prepa an amendment to the Clty Code to allow for the new armual fees based onl councll's approved pncmg pollcy

I

I

I

I

l

I
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 Regulatory cser Fees

I SERVICE Current Fee *ê% Fully 6:% Fally 8B% Dlrect(*+ 95,96,* 97) Allocated Cost Allocated Cost Cost

j FY98 FY98 FY98
L and

j DevelnpmentSlte Inspectlon $360 $373 $280 $335

l cornmermal sl40 $1 1: $8: s1o9
D n vew ay

Penmtl Tree Ordlnance $133/ 1st lee $2*5/ 1st tee $216/ 1st tree $285/ 1s4 tree

A vg = 17 trees $229/ l 7 trees $495/ 17 trees 5372,/ 1 7 trees $445/ l 7 trees

l Tree Past $90/Mte $99/slte $75/slte $89/s1te
C om pllance

1 czradmg Axg $292/ lst acre :344/ lst acre $258/ 1st acre $305/ Ist acreslte = 10 acres $1 ,360 f0r 10 $1,597 for 10 $$1,198 for 10 $1,416 for 10

jj aCFCS acrrs zGres acres
Tret $ l05/sjte $ 150/s1te $ 1 l N sltt $ 135/mte

j PreservatlonD etentlon $269/ 1st acre $478/ 1st acre $359/ lst acre $429/ lst acre

,

$) ,250/ 10 acres $2,210/ 10 aores $1,660/ 10 acres $1,990/ 10 acres

l Engm eenng $444/ 1st acre $722/ 1st acre $547,/ lst acre $642/ 1st acre
Subdîvlm on $2,579/ 14 acres $4,194/ 14 acres $3,148/ l4acres $3,764/ 14 acres

l Reuew Avg 35 lots =14 acres
l CDOT $70 $172 $129 $164

Subdlvlslon

Revlewl

l

l
Pagt 6
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I Regulatory cser vees - continued

j SERWCE Current Fee 80% Fully 60% Fully 8()% Direct(R95
,96,* 97) A llocated Cost A llocated C ost C ost

F 7 98 F7 98 FY 98

I plamung
Subdlvlslon

j Rewew
N o Streets $1 15 $986 $740 $960

I Sm gle Fam lly $255 $384 $288 $338

1 Non-Resldentlal $325 $468 $351 $434

Plan Revlmons $380 $355 $266 $331I
V an m w es &

Appeals $225 $4,364 $3,273 $4,126I
Subdlvlslon

Fmal PlatsI
R egular S60 $67 $50 $58

I Rewsmns $5o $92 $69 s82

j Condos $30 $246 $184 5242
R ezom ng $185 $419 $314 $391

Revlew byl coo'r & Eng

Rezomng By $590 $2,414 $1.810 $2,063I mght

I

I

I
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I Regulatory taer Fee, - continued

j SERVICE Current Fee 80% Fully 60% Fully 80% mrect(F795
,96,* 91  M located Cost A llocated Cost Cost

F Y 98 F Y 98 > 98

l Rezomng - sI ,745 s 1,7:7 s1,c8() sl ,48c
C ondltlonal

I usluo p1an
R evlew

I Malor :1,950 $3,33: .$2,so4 .$2,993

j Mmor $575 $1,685 $1,264 $1,499
Planned M ultl- $725 $1,518 $1,138 $1,325

j Fanuly Revlew
Text $475 $1,049 $7:7 $929

AmendmentI
A dm lrllstratlve $100 $204 $153 $186

Slte Planl Rewew
m ght-of-W ay $535 $552 $414 $521

l Encroachment
ltlght-of-W ay $250 1st $1,01 1 $758 $951

j Abandonment $125 addltlonal
Fire Inspectlon

l Bamc penmt prewously more s 132 s105 sl3o
than 20 dlfferent

categonesI
Plans R evlew  Prevlously 9 $90 $72 $89

different1 categones

I

I

Page 8I
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I Revenue erojections by option

j Optlon l Optlon 2 Optlon 3 Optlon 480% Full Cost Phmse
- ln 60%  to 60%  Full C ost 80%  D lrect C ost

80% (current poltcy)1 
Revenue $2,563,274 $1,919,791 (1st $1,919,791 $2,305,386

Prqectlon FY98 yr )j $2,563,274
(estlm ate 2nd

yr )I

I

l

I

I

I

I

I

I

I

I

I
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j LIST-OF FOCUS GROUP PARHCDANTS

l Develoner and Bllsiness Renresentati-

1 Fred Bryant Plmmer1 2 Mark Cramer Attorney
3 T om  D uggm g D PR  A ssoclates

4 Jlm fumble Lltde & Assoclates1 5 Herbert Hmrlss Baxter-Hamss company
6 K arla K notts D eveloper

7 Jlm McGovem James McGovern and Msoclates1 8 walter Mcxell s c Hondros xssomates
10 C atlltyn M elvm  The H nrrl: G roup

j 1 1 Dmd Overcash Amplate12 Judy Overhult Stonehaven Development

13 Balley Pamck Attomeyj 14 Tom Pearson P= on Land Corporaton
15 Y ates PH  B lssell C om pam es

16 Jay Potter Desmear, Incl l 7 wade Robmson Crosland Retall
18 Tunothy R yan R ohm  and H aas D elaw are V alley

19 Mlchael Sawiull DSAtIMtCl 20 scott stoever Landcratt prop-es
2 1 W ade Thom as Shelco, Inc

22 Sam mlllams Yarbrough Wtlhams mzd AssoclatesI
C om m uniw  and N eiehborhood R epresentatives

I 1 Clms Bryant
2 Steven C artee C harlotte-M ecklenburg H olzsm g PaM ershlp

j 3 Glona Fenndng Former Clty Councll and PlnnnTng Commlsslon
m em ber

4 Peter GernK *I s Dr nm Mead * tmc-charlotte
6 W alter Shaplro

7 Betsy Smlth * Vlllage of RnTntree1 8 Robert wels

* Inptlt recelved v!a letter, questzonnnTre, or phoneI

I

j Ezublt A-2Page 34
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TOWC: Econo%c Development (Reglonal Growtll Trends)l
C O IJN C R  F O C U S A R E A : E conom zc D evelopm ent

1 xEv Polx'rs gssues, cosq change in Policy):

j * nls ls the latest m a senes of Cotmcll workshops on econormc development, growmg outof Councll's mlnl
- retreat of M arch 29, 1996

j . Dlmng the fall of 1996, Cotmcll workshops lncluded1 St
aff ovem ew  of key lssues and pnonhes

2 Councll's dlscusslon of the Clty's lnterest and role ln economlc developmentl 3 Pnvate sector uews of tlw ctty's role from a panel of Jolm connaultono carroll
G ray, Jtm  L ovell, and Tom m y N orm an

1 . ne workshop focuses on reponal growth trends and how they affect the prospects for
C harlotle's econorm c developm ent D r A l Stuad of U N C -C  m ll present hls study

entttled ççsuburban Sprawl m the Charlotte Repon '' All executlve summary and a full1 report are attached ne sttzdy uses bmldmg penmt records and oier data to documem
the locahon and m tenslty of resldentlal and com m erclal grow tll m  tlle rep on

l ,. ln addltlon to Dr Smart s presentatlon
, 
staff w l11 p ve a bn ef overvlew  of tlze

orgam zatlonal fram ew ork tbat m ll be used to oarry out C lty C ounm l's econonuc

j development oblectlves

* 'I'he next step, at the Apnl workshop, wl1l be to dlscuss short-term prolect pnontles Tol set the stage for that dlscusmon
, 
a 11st ofpotentlal prolecfs m l1 be dlsm buted at tile

M arch 3rd w orkshop

1 oelqoxs: Not Apphcable

COUNCIL DECISION OR DIRECTION REQUESTED: Recelve Dr Stllnrt's presentatlon1 and report as mfonnatlon
, 
to be used as a ba s for dlscusslon of the c lty's short-term  econonuc

developm ent pn on tles at the A pn l 7t11 C ouncll W orlcshop

I AWACHMENTS:

j . Clty of Charlotte Econonuc Developmenl 'çorgamzatzonal Framework'' chart
* Executlve Sum m azy of ttsuburban Spraw l m  the C harlotte R ep on''

. Enclosed zs a full report of 'fsubtu'ban Sprawl m tlie Clharlotte Repom'' by Dr A1 StuartI

I



I

l orqanizational Framework
For C arrylng O ut C lty C ouncll's Econom lc D evelopm ent O blecbves

I

I

I CITY COUNCIL

l POlm.v Economlc Development Focus Areacouncll Economlc Development commlttee

I

I

CiW Managerl Admmlstratmn oversees process
A dvlses C ouncll

I

I
Econom ic lnter-D epartm ene l

l Development cablnet Project Team
lm plem entatlon KB E

- Level Coordlnatlon Indlvldual Prolect
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1 svsvRsxx seRAwl- Ix THE

CHARLOTTE REGIONI
SU M M A R Y

I b
y

AlfredW SnTnl'tI Roressor of Georaplv

Umverslty of North Carollna at CharlotteI
* T he pulm se of tbls sm dy w as to detenm ne tbe extent to w hlch C harlotte's grow th ls

prYumng more sprawl of populaûon and employment The reglon studled lncluded the seven-l county chauotte-Gastoma-york, N c ps c Metromllun Sutlstlc,al Area (MSA) plus two other
adlacent counûes, Iredell and 1 mncaster, S C

I .citauotte has grown rapdly as a malor souuwm metropollon area Its prevlo.s
expenence as a buslness center for a dlsm rsed lndusm al reglon that speclallzed m  texûles

j manufactunng pre-ed lt well to pmlclmte ln the rapld Fowth of the Soutll afterWorld Wacll
* T he em ergence of a m ore global econom y and office-bnœ ? lnform aoon proce= ng

j buslnesses have favorM Charlotte Htmdreds of forelgn-owned compames have moved here,Includlng over 160 that are the U S headquarters of forelgn
- ow aed com pam es G fice space has

grown from flve mllllon square feet ln 1972 to over 24 mzlllon square feet ln 1996 Meanwlule.j dunng a slmllar mnM, texule and apparel plants loste,tGlobs,mostly ln sunoundlng coundes,
further concentcatlng grow th ln C harlotte

j * Populatlon ln the reglon grew by 30 mrcent between 1W,0 and 1*5, reachmg a tolal of
1,* 2,4+  m ople ln 1995 (Table 1) Charlotte-M ecklenburg's share of the reglonal N pulatlon

gmned steadlly, reachlng 40 Nrcent ln 1995 The numar of mrnuts lssued for houslng umtsl shows a mmllar trend (Table 1)

* The economy grew even futer, by 43 mrcent between 1980 and 1*4 Semces andl tgaue passeu manufactunng as tlw leadmg employment sectors slow growts or declmes m
sunoundlng countles cm pled m tlz C harlotte-M ecklenburg's exp ndlng econom y to O use

commutlng lnto the reponal center to Jump from 45,000 to over 103,4M lxtween 19K and 1@.X11 nere are s=e Indlcauonsthat employers are lccaun: along ma3or lughways to lntercept some of
these com m uters w ho stlll m ake up ah m t one-q.lnrt-r of C harlotte-M ecklenbtlrg's w orkers

I .mapd economlc aad mpuuuon vowi h.s szadlly spread to uw outer marpns or
M ecklenburg County T he fastest F ow lng C ensus T racts m  the rep on accounted for m ost of 11.s

I

l
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1 1980-90 vowth and most of tllem were located on txnth stdes of the Mecklenburg county lme
T lus tend conûnue,d lnto the lM 's V lrtually a11 of M ecklenburg C otm ty's grow th of 85,%

j mople Ytween 19-e and 1A6 occurred along îhe outer edges of Qle county Cfable 2)
*R esldentlal bm ldlng m rm lts lssued ln the rep on a tw een 1M  and 1W 5 rem fom e thls

j plcture of sprawl The map lFlgure 1) dlsplays the rate at whlch bmldmg pennlts were lssue,d forhouung tlmts
, 
as a m rcenu ge of the houslng stx k that w as ln place jn 19O  A  close exam lnatlon

of tbose RIT'J'R on tlze map tllat lzad the hlghest growth rates reveals that 57 mrcent of all of thej newly authonzed houslng tlmts ln the reglon were ln fast growlng areas Crable 3) Fulthermore,
71 m rcent of these fast F ow lng areas w ere lccated elther on the outer edges of M ecklenburg

County or tn parts of adlacent cotumes that touched Mecklenburg's bolmda!'y Another measure ofl tlus sprawl ls that almost exactly half of the new tmlts authonzed ln lugh p'owth areas were ln
parts of the elght other counues, outslde M ecklenburg C ounty altogether

1 . Over $2 2 bllllon m mrmlts for non-resldentlal prqects were lssued between 19X and
1W 5, over 62 m rcent m  C harlotte-M ecklenburg T he central county dom lnated ln m rm lts for

commerclal and lnsumtlonal constnzctlon, comslslent mth 11 pnmacy as a reglonal trade and1 semce center In lndusmal prqeca, lmwever, lt ealle,d Iredell county, recelv,nglust 24 percent
of the reglonal total T hls m ay lye harblnger of futlzre trends, as m dusm es take advanlage of

cheamr lndlksmal sltes and a large -1 of suburban labor to I=te outslde the reglonal coreI
.'fhe outlook ls for even m ore spraw l The conûnual spread to the suburbs of nuddle

mcome houslng ml) draw to them more reollng and semces logetiler, they wll1 attract morel ofrlce and bttsmess park developmene
, 
such as tlw  new  K m gs G rant prolect m  c abanu s c ounty

j @ The completlon of the OuterBelthlghway, 1-485, wll1 Tncrease accesslblllty wlthlnCharlotte
- M ecklenburg's outer frm ge m ore th%  jt w lll the central clty, supm rung m ore suburban

grow th It w 1ll m ake lt easler for buslnesse,s there to attract w orkers but 11 m alor effect m ay lx  to

j allow bunesses m adlacent counties to reach lnto the Charlotte suburbs for workers and markets

* The central part of Charlotte-Mecklenburg h:.: a seong econormc and mpulatlon core ltj Ts not llkely to dedme but simply lxcome less dommant of the çepon However, care sbould l)e
taken to avold the central clty declm e that has plagued m any older cltles A ttentlon should lx

shfted away from emphaslzmg new growth toward emunng the connnued slstalnablllty of thel reponal core Mom attenûon needs to Ix placed on buslness reîentlon. labor force tluzmng,
m aklng the regulatory envlronm ent m ore user fnendly, redeveloplng brow nfield slte,s and tat ng

care that central mty workea are not left stmnded by tlze contmued submbamzatlon of Jobsl
* It ls lncrY lngly apparent the C harlotte reglon's econom lc future dem nds heavlly on

offenng comNtltlve advanuges aî a natlonal and lnternatlonal level Promrly reswndlng to tlle1 lssues pose,d by suburban sprawl wgl not only produce a healtuer clty but auo wul ensance tlw
rep on's econom lc N stton m  the 21st century

I pebruary, 1w7

I
I
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I TABLE 1

BUILDING PERMITS AND POPULATION CHANGE1

j Resldenûal Buldlng Pernuts

No Unlts New Umts Total Total Permmed1 Perlmtted czc of Reglon Umts Uma % Umts % of
C ountv 1990-95 Total 19K  R evlon 1990 stock

j Cabarrus 7,995 9 3 39,713 7 5 20 1G
aston 6.7 16 7 8 68,562 12 9 9 S

IrMell 8,991 10 4 39,191 7 4 22 9l T nncaster 2
,964 :$ 4 20,929 3 9 14 c

D ncoln 2,587 3 O 20,526 3 9 12 6

j Mecklcnburg 37,299 43 3 216,416 40 6 17 2Rowan 4
,732 5 5 46,264 8 7 10 2

Umon 9, 177 10 7 30,760 5 8 29 81 York 5
,702 6 6 50,438 9 5 l 1 3

R EG ION  86,163 100 0 532,799 l00 0 16 2

I Populah
o n

l 1980 19* % change l99s % change
C ountv T otal Total 80-90 T otal * -95

-

Cabarrus 85,595 98,935 15 2 110.407 11 6l Gaston 162
,568 175,093 7 7 178,478 1 9

lredell 82.538 92,931 12 6 103,5* 1 1 41 I Jmcaster 53
,361 54,516 2 2 56,300 3 3

L m coln 42,372 50,3 19 18 7 55,673 10 6

Mecklenburg 404,270 511,433 26 5 577.773 13 0I Rowan 99
, 186 110,605 11 5 118.963 7 6

Umon 70.380 84,211 19 7 98.134 16 5l York 1*
,720 131,497 23 2 143,800 9 4

R E G IO N  1, 107,290 1,309.540 18 3 1,443 092 10 2

I Sources Populaûon
-  U.S CeltvltF and 1/1, North Ccr/àzlc Og ce olstate Plam ng, Slzlltfla:

Permlt- Anpullzla Counal V&evernrzlealâ'.j

I
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I TABLE 2

CENSUS TRACT POPULATION CHANGEl MECKLENBURG COUNTY
199 0 .199 6

I

1 TractAre.as No Tracts 1HO 1996 Net Chanae Chance
Suburban

Hlgh Growth 20 1 10,289 193.128 82,839 75 l %I

OtherTracts 85 401,1M 404,213 3,069 O 8%I
T otal C ounty 105 5 11,433 597,34 1 85,908 16 8%

I Note Hlgh growth tracts had an lncremse of 20 mrcent or more
y suburban tracts are elther adlacent

to the Mecklenburg County lme or conuguotts wlth anoîher hlgb growth tract that lsl subzu-n/la,gh growl tmcts meet lxltlz cntena

Source. J990 datafrom the US Cezlâw; 1996 emzzltzzex wereprepared by 1/1, Charlotte-I Mecklenburg JNcrlzun: Commtsston
.

l

I

I

l

I

I

I
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I

TABLE 3l RESIDENTIAL BUILDING PERMITS
C H A R L O T T E  R E G IO N

1990-1995I

I
tN um ber of Dwellm g Um tsl

I

Are,a SF Umts A1l UmtsI
A llel-racts 5 1,789 86,163

l I-uh orowth Tmcts 3()
,:45 49,4%

j Suburban Meck 15,704 20.963

AdJ to Meck 9,360 14,195I
O thers 5.78 1 14

,

430I
Slow  G row th T racts 20,944 36

,675

I

Source: Cenlrcllx Counckl o/Gtwerpznent!, Cepzrclizlc Injormauon s'emcel.I

I

I

I

I

I

I
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Flgure 1I
N ew  H o- ing U * , 1* 1995

l as Percent of 1-  Housing Stx k
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I covsclL a/prszzo'
AGENDA zrz:v SVMMARVI

j TOPIC: Alrport Master Plan Update & Nolse Compatiblllty Study Update (21st CenmryDevelopment Programl

j COUNCIL FOCUS ARFA: Economlc Development

KEY POINTS (Issues, Cost, CEange in Policy) ne pupose of tomgàt's worulkop ls toj dlscuss the econonuc benetks of the alrport
, 
land use plnnnlng m  the atrport vlclm ty

(Soul w est D lstnct Plan Update) and the follow m g key pom ? of the A trport M aster Plan

UpdateI
. A cquzntlon of an estlm ated 1 000 acres betw een A trport and O uter Belt to accom m odate a

new north/south runwayl . A new 9,0()0 foot nmway 3,700 feet west of exlstmg nmway
.  A 2,000 foot extenslon to the exlstm g 10,000 foot nm w ay m tm w ay 18W 36L)

j . Extend Sotmd Insulatlen Program to the 659<, notse contolzr. ne Pbnnlng Commlsszon zs exnm'nlng the land use zmpacls througk tlle update of the
Soutlm est D lstn ct Plan

I OM ONS
: N ot appllcable

l COUNCIL DECISION OR DmECTION REQUESTED: Approval of Master Plan Update
and N olse C om paublllty Sm dy U pdate after the M arcb 19*  D bhc H earm g

I ArrAcu- vrs:
.  

Workshop presentatlon outlme1 . vlslon statement for charlotte Douglas Internatlonal Alrport
.  G oals/oblectw es and recom m endatlons for A lrport M % ter Plan U lxlate and N olse

j Compatlbllty Study Update. Economlc Impact of Charlotte Douglas Internatlonal Atrport
@ A nnual m rlm e cost of delay and > 1 tune

j @ 21st Century Development Program ttmelme

I

I

l

I
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1 CHA1zI,OTTE DOUGLAS INTERNATIONAL MRPORT
C ity C ouncil W orlcshop Presentation O utline

March 3, 1997I

1 Reno,nlng competmve - Mwhael oalllsl

I EI 21
st C entury D evelopm ent Program  - Jeny ChT

l * Master Plan Update
@ N m se C om patlblhty Study U pdate

. Key Demslon Pomtsl . Recornmendauons

I m Report on Auport xezghborlzood Issues Ixscusnon- Bl1l Mccoy
(M atenals m l1 be sent m th Councll M anager's M em o Fnday, Febnzary 28th)

I

IV Land Use Plnnnmg (Southwest Dlsmct Plan Update) - Martln Cmmtonl

I

I

I

I

I

I

I

I
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j Charlotte Douglas International Airport

Vlslon SotementI

Charlotte Douglas Internatlonal Alrport (C D I A ) ls one of the 29 natlonal FAA1 deslgnated Large Alr Traffic Hubs wluch ls seekmg to posmon ltself for contmued growt.h
as a m alor U S dom estlc and m ternatloni  passenger and frelght m r com plex A s one of

only two malor atr hubs ln the nlne state Southeastern reglon, (excludmg Washmgtonl D C , Texas. and Ronda) the C D I A ls strateglcally located m the East Cout, Nortlw
South alr com dor to serve as a natlonal passenger and frelght t ansfer pom t m  a m ult-state

mnrketI
T he C harlotte M etropohtan R eglon hms em erged as the cornm erce, tinance, m edla / sports,

populatlon, and urban center of the C arohnas W ated m  the center of the C harlotte

j Metropohtan reglon and dtrectly adlacent to mterstate 1-85 and the Norfok Southem mamhne
, 
the C  D  I A  has the resources avallable to em erge &s a m alor m term ndal and

multlmodal transportatlon centerI
W lthln the com lng decade, tlle cons% ctzon of the 1-485 outerbelt and the contm ued

developm ent of com m erclal and resldentlal land m  the reglon w tll perm anontly fix the outer

j boundary of the atrport and deûne the cntâcal edge of lts long term growth 'Fhe C D I Ahms the opportumty today to defme how lt mll effectvely develop and operate wltllln tlus
esG bhshe,d geographlc fram e

1 ws ciuarlotte Douglas Internauonal Aupox Maqterplan s mtended to define tse key
lssues, outlm e altem atw e chm ces, and develop the best configuratlon to m nxlm lzn the

potentlal of the atrport and 11 lmpact on the Charlotte mekopohtan reglon, southeast1 nauon
, and w orld

I . ne cotx seelcs to become a funy mtegrated and comprehenswe mulu-modal
tnansm rtatlon center

1 . ne CDIA seeks to contmue to expand lts role as a malor domestx passenger atr hub
through enhanced pu senger sem ce and dom estlc connecttons

I . ne cotx seeks to become a slgmscant mtemauonal azr lmb mts uze abu,ty to expan:
sem ce to greater m ternatonal dese attons

l * The CDIA seeks to strengthen and enhance the mty, metro, and reglonal tax base and
em ploym ent by developm g a lughly destreable locatlon for m alor natlonal and

lntematlonal mdustrlesI

I

I
h4Tchael (; atlls lk /kssoclates hlovmrntqsr l 3 14415
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I Airport Master Plan update
&

1 Nokse compatibility study

I
Goals ZZPW Objectives

I . p1an fbr facumes wxwh strengien and enbnnr.e Atrport's role m domest. and
m tem atlonal alr com m erce

l . p1an to mm,m,ze contucs wzu. smwlnamg commumty while maxlm,zmg econom,c
beneltq to tlte reglon

l w Plan for mnxtmum flexlbjllty to accommodate forecast and beyond forecast growth

l * Provlde appropnate mfrastructure to remam eOclent and effectlve wlth resmct to tàel
m b

I
R ecom m endations:

l . Buy 1,œ() acres of land between tzte Alrport and tlle outer Belt to accommodate a new
north/south m nw ay

l - Most east coast auports are landlocked by hlglz demlty development

j - West of alrport ls sparsely developed, however, Outer Belt wtll slgmlicantlymcrease pressures for new development

j - nere ls a umque Gwmdow of opporn3nltyo to protect and establlsh the landenvelope requzred for future anw rt operatons

l - Most of tl)e affected land owners are mmous to sell and move on

. Butld new 9,000 foot nmway 3,700 feet west of the exlstmg runway (between atrport1 and outer Belt)

-  New nmway wtll save mrlmes $13 5 rmlllon m year m Operatmg Cosl wltll1 
current schedule

1

l
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1 Airport Master rlan Update
N oise C om pafbility Study

Page 2I

l - xew wnway wul allow t.ee parallel amval seesmm wuc: greauy enhances
and strengthens tlle dom esttc hub operatlon

I
-  A rlm e hub opem tlon has ten (10) peak penods a day Current ae eld capaclty ls

exceeded nme (9) otlr of those peak penodss causmg delays on the ground and mI uze av
-  

Current delays are costmg the alrlmes $38 8 lmllmn a year based on current1 uemana anu capamv

K Commtmo and Envlronmental Impacts wtll be mmgatedl
-  A cqulsltlon and relocatlon of 177 resldences and 36 busm esses

l - Relocauon of wallace xeal Road (a mInor north/souts moroughfare) wltlz a
connectlon to W llkinqon B oulevard

I
-  

H om e B uyout and Sound lnsttlatlon Progrnm s w lll be extended to the 65D N L  notse

zoneI
-  E m phasls on m ghtnm e nolse abatem ent

l - Alrlmes have mvested buhons m qmet stage m azrcraa stage 11 touny pxased out
by 2(0 0

I . Relxate west Boulevard to anow for a 2,000 foot extenslon to tàe 10,000 foot
tu aw ay

1 - Runway Extemlon provlues t:e ablhty for future non-stop selwlce to tlle Pamtk
Q lm

1 direct access to wllvlnqon Boulevard corndorK Bmld Atrport Enlance Road wltll

j - Enhances Wllklnqon Boulevard Corrldor as Alrport's access to and fromU
ptow n and the œ ter Belt

I

I

I
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I THE EcoNoMlc IMPACT
o F

j cHAnuoTnwoouons INTERNATIONALAIRPORT

I

The estlmated total expendlture Impad of Charlotte/Douglas Internatlonal Impact on the1 charlotte-Gastonla-Rock HIII Metropolltan Statlstlcal Area (Charlode MSA) Is $3.7 billion
for 1995 T he actlvlty assoclated w lth the alrport Is profoundly Im podant to the reglonal

economyI
T he tota l eam lngs Im pad  of C harlotte/D ouglas Internatlonal A lrpod on the C harlotte M SA

ls just over $1.61 billion for 1995 Thls total Is 6.3 percent of the 1995 personal Income1 ($25 7 bllllon)

The estimated total employment Impad of Charlotte/Douglas lnternatlonal Alrport on the1 charlotte MsA ls 60
,219 full-tim e equlvalent Jobs for 1995 Thls em ploym ent level

represents 8.5 percent of the reglon's 709,200 lobs In 1995

l

l

I

I

I

l

l

l

I
Source U nlverslty of N olth C arollna at C harlotte

l

l
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I Airport/xeighborlmod Issue oiscussion

I

The Clty Manager asked Dr B11l Mccoy, UNCC'S Urban lnstlmte, to facllllte a senes ofl meetmgs between atrport oflimals and represenutlves of tlw nelghborhood ne purpose of
these m eetm gs w as to clarlfy the dzfferences be- een these tw o groups so that C lty C ouncll

would better understand the lssues Four meetmgs were held and partlclpants mcluded Suel Fnday
, 
A lm a N m vava, Ioe o een, jzn  orr, stan Broou hu.e ancl M artm  cramton

ne lssues dlscussed mcludedI
1 The need for tlle new  runw ay m  the locatlon proposed m  the M aster Plan

j 2 Affect of a proposed new runway on the resldentlal future of the Westslde3 lntegnty of the Southwest Dlstnct Plan
4 C ost and benefi?  of tlle atrport to the w estslde and the C harlotte reglon

j 5 The Atport's envlronmental lmpact, other t11m1 nolse, on tlle surrotmdmg
nelghborhoods

6 Clty capltal mves%ent m the Westslde that wlll support and encourage resldentlal1 development

R:POII from Dr Etl1 Mccoy wl1l be sent wlth tlle Colmctl-Manager Memo Frtday . FebruaryI 28.

I

l

I

I

l

l

l

l

l
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l southwest District Plan Amendment Process Update

I

BACKGROUND:I
1 In the fall of 1996, the Plannlng C om m lttee of the Plnnnlng C om m lsslon appolnted a

study group to work mth staff to develop recommendatlons for updatmg the1 soutilwest Dlstnct plan m tiw alrport area The study group ls composed of two
m em bers from  the Southw est D lstnct Plan Sm dy G roup, three N elghborhood Task

Force members, two Alrport Advlsory Commlttee representatlves, rwtp from thel chamber, one Planmng conmusslon member and one cltlzen The group has been
charged m th updatlng and/or developm g land use recom m endatlons for areas

lmpacted by alrport nolse ln llght of the proposals belng made m the alrport master1 1= updateP

l 2 Pl
anm ng C om m lsslon staff began the study group process ln D ecem ber, 1996 T o

datc, staff has held three meetlngs ln December, January and Februa!y Most of the1 dlscusslons have centered on desmng lssues related to the mmort A publlc meetlng
w as also held ln D ecem ber to get lnput from  cltlzens ln the southw est dlstn ct plan

area ne study group process ls scbeduled to last ulml July 'rhe f'inal report should1 be compketed by september, 1997

l

l

l

I

l

I

I

l

l
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l westside strategic Area Assessment Update

I BACKGROUND
:

1 1 In February 1996, Cotmcll requested Plamung Commlsslon staff to develop a
com prehenslve assessm ent of an area defined as the W ess ide of C harlotte Expected

outcomes of the assessment are a compjlatlon of Issues, problems and opportumtjes1 along wltk a 11st of posslble seategles needed to stlmulate growth on the westside

2 Plnnnlng staff began work on tlus prolect ln Apnl, 1996 Staff defined the Westnde1 study area boundanes as statesvgle Road and Park Road to tlw east, tlw county lme
to the west and south and M t H olly H untersvllle Road to the north (See Attached

j Map 1) Thls area encompasses 175 8 square mlles and lncludes, 35 cerlsus tracts, 2Clty Councll dlstncts (2 and 3) and portlons of J County Comrrllsslon dlstncts (1,

2, and 3)l
3 n e w ork needed to com plete the plan w as dlvlded lnto three m alor phmses

l Phase l Data Collectlon and Analyms
Phase 11 Issue Idenûficatlon

Phase l1l Recommendatlons/slateglesl

STATUS REPORT:l
1 Phase l T he follow lng m fon natlon has been collected

l . Demographlc/populatlon
* C rlm e/c om m um ty Safety

l . EconomlcNalor Buslnesses and Pnvate Sector Development
@ L ocal G overnm ent Investm ents

l 2 Phase 11 A prellmmary lssues map was prepared and presented to the Executlve
T eam  ln N ovem ber 1996 for revlew  and dlscusslon n e Executlve T eam

recommended that the Westsnde be the tirst of a senes of clty mde problem solnngl lmtlatlves that mll focus on hdentlfylng stratepc lssues and publlc/prlvate
lnvestm ents needed to stlm ulate grow th ln these areas Increased K B E  lnvolvem ent

m tlw îssue ldentltkatlon and recommendatlon phases was stressedI
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1 NEXT STEPS:

1 Phase IlI (Antlclpated completlon September, 1997)I
@ D evelop recom m endatlons and draft docum ent m th lnvolvem ent

j from I(BE'S
@ H ost serles of publlc m eetlngs throughout the area to respond to

j Issues and recommendatlons
. lncorporate pubhc com m ents

I
@ F lnallze A ssessm ent R eport

l . clty councll Rewew and Actton
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l westside strategic Assessment Area wofile

I

@ The estlmated populatlon of the area ls 138,400 of whlch J0 3 % are BlackI Populatlon growtll ls occurnng malniy m the No%west and souiwest poroons of
the area

1 . There are approxtmately 219 nelghborhoods and apartment commumtles m the area
for a tou l of 51, 885 households (N m eteen of the tw enty-ont fraglle CW AC

nelghborhoods are located m thls area)I
* In 1990, the average m edlan household lncom e w as $27,274 w hlch w as below  tlze

j Clty's and County's medlan mcomes of $31,873 and $33,830 respectlvely
* 13 73%  of G e aTea's fqm hlles lïave m ûom es below  ttïe pove'rty level

I * 26% of the W eststde area's populatlon ls under 18 years of age, com pared to 24%

for tlw rest of the Clty of CharlotteI
* Ten p ercent of the populatlon ls over 65 years of age w hlch equals the C lty 's

overall percenGgel
* Educatlonal attalnm ent m  tlze W est area ls 30w -68 6% of resldents are hlgh school

graduates and 12 2 % are college graduates as compared to tlle Clty and County'sl averages of 81 % and 28 % for lugh school and college graduates

j * The percentage of people who rent and own tllelr homes ls almost equal 50 6% and49 6% respectlvely

j @ Cunently, there are stx exlstmg llbrar.es, mcludlng tlle new 12,500 square feetWest B oulevard B ranch L lbrary and L enrnlng C enter w hlch opened June 1996

l . Tlwre are 18 elementan, 8 putftfle schools, cnd 4 ?ug/, schools wltlun the study
are a

l . crune rates tbr toul, vtolent and non-vTolent crmws as well as for drug arrests are
hlghest ln the central clty portlon of the w est area
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I Westside strategic Assessment Area Preliminary Issues

I

1 Land UseI
@ A lrport (nolse, expanslon, com patlble developm ent, buyouts)

* Industnal Expanslon (type, quallty and tmpact on resldentlal areas)1 . outerbelt Interchange Development (type of development)
* Collseum  Faclllty (posslble reuse)

* New resldentlal development (locatlon and type)1 . Locally Undeslreable I mnd uses (quarnes, petroleum storage tanks)

j 2 Transportatlon
* U S 74 Bypass (Cau wba Bndge Crossm g)

j @ Outerbelt@ N orthw est C lrcum ferentlal R oad

@ Translt tllnkmg people to Jobs)I
3 E nvlronm ent

I . watershed Protectlon/water Quallty (catxwba fuver and Lake wylle)
* W ater Contmm natlon tTank Townl

l 4 Economlc Development

@ Retentlon and Expanslon of Industnal/Employment Areas1 . comdor Rev,tallzxatlon (beautjscaoon and bushness relocat,ons)
@ A ccess to shopplng and consum er goods

j * Expaaslon of Water and Sewer
5 N elghborhood R evltallzatlon and Preservatlon

I * Concentratlon of Fraglle N elghborhoods (1 9 of 21 fraglle nelghborhoods on

the Westslde)l . Protectlng exlstmg establlshed nelghborhoods

6 SoclalI
@ U nem ploym ent

j . cnme@ Low Incomes and Educatlonal Levels
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I covNclL atl/rszzt?'

AGENDA zrlv SUMMARYI

TOPIC: Collseum/llornets Issue UpdateI
C O U N C IL  F O C U S AR E A : E conom lc D eveiopm enuplnnm ng

I KEY POINTS (Issues
, C ost, Change in Policy):

j . Update status of dlscusslons wltâ 24-Up

. Plans for March 13tâ Cornmumty WorbhopI

. R evlew  agenda for M arch 13th C ounctl W orkshop on M arch 13th

1 omqoNs: None

COIJNCIL DECISION OR DIRECTION REQUESTED: NoneI
A W A C H M EN T S: N one
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