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5:00 P .M . D  R  B R IE F G G

C O N F E R E N C E  C E N T E R

. .L . C om petition Bid A w ards for R eading W ater M eters and for Special

T ransp ortation

. .Q . Four-M lle C reek Parallel O utfall

C O N SE N T

. .
3... C onsent agenda item s 21 through 44 m ay be considered in one m otion

except those item s rem oved by a C ouncilm em ber. ltem s are rem oved

by notifying the C ity C lerk before the m eeting.

S:G  R e-source: V l A lexander-Lyles
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PU B L IC  TIE  G

4. P ublic H earing to C lose a P ortion of M ack Street

A d ion: A . C ondud  a public hearhlg to abandon a poo on

of M ack Street; and

B . A dopt the R esolution to C lose.

Staff R e,source: Scott Putnam

Policy: T o abandon rlght-of-w ay that ls no longer needed for

publlc use

E xplanation of N orth C arolm a G eneral Stam te 160A -299 outllnes the

R equest: procedures for perm anently closm g streets and alleys

T he C harlotte D epnrlm ent of T ransportatlon has recelved

a petm on to abandon pubhc rlght-of-w ay and ls requestm g

tlus actlon m  accordance w lth the sm tutes

B aekgrotm d: Petitioner:

E arl R  Stlkeleather and Llsa A  Sm lth

R ight-of-W ay to be abandoned:

A  portlon of M ack Street

L ocation :

From  257 5 feet east of M ornlngslde R oad to 11 end

R eason :

T o m corporate the rlght-of-w ay m to adlacent property on

both sldes of the roadw ay belongm g to Earl R

Stlkeleather and L lsa A  Sm lth

N otification:

In accordnnce w lth C lty Pollcy the C harlotte D epartm ent

of Transportatlon (CD OT) has sent abandonm ent petltlons
to adgom m g property ow ners, nelghborhood assoclauons,

prlvate utlllty com pam es, and C lty D epartm ents for

rev lew

A dlolnlng property ow ners - N o oblectlon

Prlvate U ttllty C om pam es - N o oblectlon

C 11  Councd A genda starch 24 1997 Page 2



R evtew  by C lty D epartm en?  has ldentttied no apparent

reason thls closm g w ould

-  B e contrary to the publlc m terest, or

-  D epnve any m dw ldualsts) ow m ng property m  the
vlclm ty reasonable m gress/egress to hls property

as outlm ed m  the statutes

A ttachm ent 1

M ap

5. P ublic H earing to C lose a P ortion of R ed O ak L ane

A ction: A . C ondud  a public hearing to abandon

a portion of R ed O ak L ane; and

B . A dopt the R esolution to C lose.

St.G  R a ource: Scott Ihztnnm

P olicy: T o abandon rlght-of-w ay that Is no longer needed for

publlc use

E xplanation of N orth C arollna G eneral Stam te 160A -299 outlm es tlle

R equest: procedtlres for perm anently closm g st eets and alleys

T he C harlotte D epartm ent of T ransportatlon has recelved

a petttton to abandon publlc n ght-of-w ay and ls requestm g

tlus actlon m  accordance w lth the so tutes

B ackground : Petitioner:

G lorla C  P allm ler, C arm el H ollow  H om es M soclatlon

(CE1tA)

R ight-of-W ay to be abandoned:

A  portlon of R ed O ak I mne

L ocation :

From  C nrm el R oad w estw ardly approxlm ntely 100 feet to

11  end

R eason :

T o m corporate the rlght-of-w ay m to adlacent property

ow ned by C H H A  to faclllo te landscapm g of entry lsland

C lty C ouncu A gm xla M am h 24 !A 7 Page 3



N otification:

In accordance w lth C lty pollcy , the C harlotle D epnrrm ent

of Transportatlon (CD O T) has sent abandonm ent petjtlons
to adlolnlng property ow ners, nelghborhood assoclatlons,

prlvate utlllty com pm es, and C lty D epartm ents for

rev lew

A dlolnlng property ow ners - N o oblectlon

Pn vate U tzllty C om pam es - N o oblectlon

R evlew  by C lty D eparenent.s has ldentlfied no apparent

reason thls closm g w ould

-  B e contrary to the publlc m terest, or

-  Depnve any m dlvldualsts) owm ng property
m  the vtcm tty reasonable m gress/egress to

hls property ms outlm ed m  the stattztes

A ttachm ent 2

M ap

6. P ublic H earing for a V oluntary A nnexation

A cdon: A . C onduct a public hearing for tlle voltm tm

nnnexation of a portion of P avilion B oulevard;

and

B . A dopt an oralnance to extend the corporate

llm its to include this property.

Sfaff R G ource: D lck B lack

Policy: C lty A nnexatlon Pollcy and Su te A nnexatm n Statutes

E xplanad on of @ Pavlllon Boulevard from  M allard C reek to

R eques't: U m verslty Clt'y Boulevard (N C 49) w as annexed
by the C lty on June 30, 1993 T ltls voluntary

annexatlon of the portlon from  tlle M allard C reek

to U  S H lghw ay 29 w lll brm g the rem alnlng

portlon of P avtllon B oulevard m to the C lty

* T hls vollm tary nnnexatlon w lll be effectlve M arch

24, 1997

C lty C otm cu A genda M arch 24 1997 Pag: 4



B ackground: * Tb.e C lty C lerk has certm ed the petltlon as to 11

suftk lency, and a resolutlon w as adopted by

C ouncll estabhslung M arch 24, 1997 as tlle date

for the publlc hearm g n e notlce has been

publlshed m  the C harlotte O bserver 'l'he

petm lm er has Tecew ed w alNers from  tlle tow l'ls as

to the 60-day notlce requlrem ent con#alned m  the

A nnexatlon A greem ent

A ttachm ent 3

M ap

P O L IC Y

- 7.. C ity M anagerls R eport

8. P olice O fficer H om e P urchase Incentive Progrnm

Acuon: Approve City W ilhin a City (CW AC) Com m ittee
recom m endadon for a Police O m cer H om e P urchase

Incentive P rogram .

C om m ittee C hair: Ella Scarborough

Staff R esource: Sênnley W atklng

F ocus A rea: C lty W lthln A  C lty's H om e O w nershlp Sl ategy and

P ubllc Safety

Poljcy: * CW A C Strateglc Plan ldentzfies tw o hom e

ow nershlp goals

-  T o m crease hom e ow nerslup m  C W A C

nelghborhoods, and

-  T o seek opporm m tles to create m ldclle

m com e nelghborhoods and ate act resldents

w ttll a m lx of m com es to llve m  C W A C

C lty C otm c; A genda M arch 24 1W 7 Pag: 5



E xplanation of * A t lts Febrttary 19, 1997 m eetm g, the C lty W tthm

R equest: a C jty C ornm lttee voted 'lnanlm ously to

recom m end the Pollce O ftk er H om e P urchase

lncentlve Program  'rhls program  w l11 provlde

ate actlve lnnnclal m centlves to oftk ers w ho

p'tzrclzase hom es and establlsh resldence m  a fraglle

or threatened Clty W lthln A Clty (CW A C)

nelghborhcod

* T hls program  w as developed m  collaboratlon by

the C harlotte M ecklenburg Pollce D epnrtm ent and

N elghborhood D evelopm ent K ey Busm ess The

program  responds to the Com m um ty Safety and

C W A C  Stratep c Plan goals of reducm g crtm e and

stablllzm g urban nelghborhoods

@ H lghllghts of the progra  are as follow s

-  A  .$15,000 no-m terest loan tow ard
hom e ptlrchase ln a fraglle

nezghborhood or $10,0*  for a
threatened nelghborhood

-  O ffk er m ust llve m  the

nelghborbood for a m lnlm um  of

three years

-  H om e purchased m ust be prlm ary

resldence

-  L m m ed to tive pollce oftk ers per

nelghborhood

-  If the pollce ofticer llves ln the

house m ght years and cannot resell

on the open m arket, the C lty w lll

repurchase

* n e C lty w 1l1 pay the tax on lm puted m terest and

forglven loan proceeds as m com e to the pollce

ofticers by a m ethod approved by the IR.S

* 'I'he m nxlm um  ntlm ber of ofticers expected to be

provlded loans ts 14

Clty C ouncll A gee  M arcà 24 lO 7 Page 6



* 'Ih e C lty subsldy w lll be a forgw able, five-year

deferred paym ent, no-m terest loan n e loan ls

deferred for years one through tw o, and then

forglven at the rate of 33 1/3%  per year for years

three through tive

* Local Innovatlve H ousm g funds w tll be used to

fund the Police O fticer H om e R zrchase Incentlve

Program  n e prolected cost for the program  ls

$250,000

F unding: M ovatlve H ousm g Fund

A ttachm ent 4

Pabllc Safety Plan Excerpt

Program  Provlslons

Exam ple of H ow  Program  W 11l W ork

Synopsls of Progrnm A m  O ther C ytlees

C ît'y W lthln A  C lty M ap

9. H ousec harlotte P rogram  R eauthorization and A m endm ents

Actiom  Approve City W itlzin a City (CW A C) Com m ittee

recom m endadon to:

A . R eauthorize the H ols ec harlotte program

and ftm ds of up to $1,000,000) and

1 . A pprove am endm enl  to tàe

H pusec harlotte program  and the exlsting

Ioan v eem ents w ith portfolio Ienders.

C om m ittee C hair: Ella Scarborougb

SK'IIT R e-source: Stanley W atklnv

F ocus A rea: C lty W lthln A  C lty's H om e O w nershlp Strategy

Policy: * C W A C  Stratep c Plan ldentlties tw o hom e

ow nershlp goals

-  
T o m crease hom e ow nersï p m  C W A C

nelghborhoods, and

C lly Colm c; A genda M arch 24 1977 l>ag: 7



-  T o seek opportum tles to create m tddle

m com e nelghborhoods and atlract resldent.s

w lth a m 1x of m com es to llve m  C W A C

E xplanation of * O n Febnzary 19, 1997, tlle C lty W lthln

R equest: a C lty C om m lttee revlew ed the H ousec harlotte

program  and agreed llnnnlm ously to recom m end a

serles of am endm ents to m nke the program  m ore

flexlble n e proposed am endm ents, developed

w lth the partners, seek to expand the m arket for

m ortgage lendm g, housm g com m zctlon and hom e

sales, and m ake m ortgage flnancm g m ore

accesslble to low  m com e fnm llles

* A pproved m  January 1996, the H ousec harlotte

program  provldes dow npaym ent and closm g cost

asslstance to 1ow  and m oderate m com e fnm llles

purchasm g bom es m  targeted C W A C

nelghborhoods (see O vervlew  Chart m

attachm ent) D eslgned as a tive-year program , the
C lty's lm tlal com m ltm ent w as llnuted to a one

year authorlzatlon of $1 lm lllon A s of M arch 10,
1997, th ree loans have been approved under the

H ousec harlotte progra

* T he exlstm g com ponents, recom m ended

am endm ents and ratlonale for the latter are as

follow s (Num bers correspond to Am endm ent

Explanatlons m  the attachment)

-  Item  A .1. 1)0m 1 Pam ent M sle nnce

U nder the exlstlng program , C lty funds

provlde dow npaym ent asslstance to low  and

m oderate m com e borrow ers

-  Item  A .2. C losing C ost

C losm g costs m ay also be a barn er

for low  and m oderate m com e

borrow ers U nder the exlstm g

program , C lty funds can be used for

closm g costs w luch m clude

orlgm atlon fees, appralsals, tltle

search, attorney fees, etc

C lty C otm cll A geM a M arch 24 1O 7 Page 8



-  Item  A .3. Ixtterest R ate B uydow n

Thls proposed am endm ent allow s

m terest rate buydow n w lth C lty

hm ds

-  Item  A ..4. C redit R epair/c ollnAelin g and

M edical H ardship

T hls proposed am endm ent allow s

use of C jty ftm ds for credlt

repalr/coum elm g and for resolutlon

of m edlcal hardslup cases C redlt

record blenushes such as slow  pays,

lm ssed paym ents and m edlcal

Judgm ents from  bem g un- or

undtruksured are a bam er to

m ortgage quallticatlon

-  Item  A .5. P ortfolio Iœ nders

T lus proposed am endm ent allow s

portfoho lenders to pm lcp ate m  the

H otlsec harlotte program  Portfollo

lenders provlde flexlble m ortgage

flnancm g by keepm g the m ortgages

m  thelr portfollo (rather than
seekm g to sell them  on the

secondary m arket)

-  Item  B . T argeted N eighborhoods

T lus proposed am endm ent expands

the geograplllc area from  C W A C

fraglle and threatened

nelghborhoods to m clude the 10

sm ble CW A C  nelghborhoods

C lanton Park. W esterly H llls,

B lddlevllle, M cc rorey H elghts,

'fh trd W ard, G reenvllle, Sugaw

C reek, D en ta, R ockw ell/l-lem phlll

H elghts, and U m verslty Park

-  Item  H . M nxlm um  Sale.s Price

L im itabon

T llls proposed am endm ent rem oves

the $70,* 0 m nxlm um  sales prlce
under P rogram  2

C lty C ouncg A genda M arch 24 1W 7 H ge 9



-  Item  J. H om ing C ounseling Providers

Thls proposed am endm ent expands

ellglble housm g cotuzsellng

agencles

-  ltem  K . Q ualifying Ratios
Thls proposed am endm ent chrm ges tlle

quahfym g rattos m  P rogram  2 from  2*/36

to 33/38

-  P olice O m cer H om e P urch% e Incentive

Program
Tlt!s proposed am endm ent allow s tlle

program  to provlde an addltlonal m ortgage

flnnncm g optton for poltce oftk ers

* T he C lty's subsldy asslstance w 1ll contm ue to be a

forgw able, deferred paym ent, ten year loan of up

to $5,000 or $7,500 dependlng on the program
T he loan ls defen ed for years one through tive and

then forglven at the rate of 20%  per year for years

stx through ten N o paym ents are due m  any

glven year unless the property ls sold, transferred,

a change m  ow ner occupancy sG ttzs occurs or a

cash-out refinance transactlon rqk-es place

* O f tlle up to $1,000,000 proposed to fund tlus
actlvlty, $750,000 ls avallable from  federal H OM E

ftm ds and $250,000 from  (local) lnnovatlve
H ousm g Funds 'fhe Innovatlve H ousm g Funds

w ll1 be used for a slstance provlded to persons

be- een 81-1 10%  m edlan m com e, hardshp

allow ances and credlt repatr/counselm g

* N o new  fundm g zs needed W e fkm ds on gm ally

deslgnated for the H ousec harlotte program  are
proposed to be reauthorlzed for another year

F lm fling: H O M E and Ilm ovatlve H ouslng Funds

A ttachm ent 5

B ackground

O vervlew  of H ousec harlotte C hart

Clty W ltllln A  C lty M ap

Cle  (N UnCZI A gezxla M arch 24 19W  H ge 10



10. Job T rninlng P lan for :+ 98

A ctiom  A dopt the Fiscal Y ear 1M  Job T raim'ng P1an,

w hich describe,s activitie.s flm ded by the Job T rzining

m rtnersllip A d  IJTPAI in the am plm t of $1,742,354
that is and cipated to sel've 1,103 pzrticipants.

SIG  R e-source: G us Psom adakls

Focus A rea: Econorm c D evelopm ent

Policy: n e goal of JTPA  ls to provlde hlgll sclm ol dropouts,

w elfare reclplents, youth, dlsabled lndlvlduals, older

m dlvlduals and dlslocated w orkers w lth the skllls

necessary to enter the labor force and m am tam  productlve

em ploym ent A ctlvltles under the Job T ralm ng Plan w ill

be coordm ated w îttï exlstm g com m um ty based lm tzatlves,

such as E nterpn se C om m um ty prograrnq and Success by

Slx , as w ell as econoa c and phym cal developm ent

actlvltles to be carn ed out by the N m ghborhood

D evelopm ent K ey Busm ess

E xplnnntion of * JT PA  grant funds are provlded by the U  S

R equest: D epnrfm ent of Labor and adm lnlstered by the

N orth C arolm a D lvlslon of Em ploym ent and

Tralm ng n e follow m g actw ltles are ellglble

-  O ccupatlonal Skllls T ralnlng

-  B aslc E ducatlon

-  C ase M arm gem ent Servlces

-  C hlld C are A sslstance

-  T rarlsportatlon

-  Sllm m er Y outlt E m plom ent

-  D lslocated W orker Program

-  O lder W orker P rogram

* A  descn ptlon of tllese actlvlttes ls attached

C lty C otm ctl A gezxla M arçh 24 1H 7 Page l l



B ad kground : * T he J0b T ralm ng Plan ls a federal requlrem ent of

the JTPA  Program  and m ust be subm ltted to the

N ortlt C arolm a D w lslon of E m ploym ent and

Tralnlng by A pn l 11 , 1997 m  order for the C lty of

Charlotte to recelve tlle prolected $1 ,742,354 for

F lscal Y ear 1998

* JT PA  fundm g ls allocated to the C harlotte-

M ecklenburg Sem ce D ellvery A rea based on

unem ploym ent rates and the ntlm ber of

econom lcally dlsadvantaged m dlvlduals m

M ecklenbuzg C ounty

* The Job Tralnm g Plan w as developed by the

W orldbrce D evelopm ent Board m  colksulu tlon

w lth local em ployers, tralnlng provlders and

com m um ty based organlzatlorls

* The local W orW orce D evelopm ent Board (W D B)
ls resporksîble for pohcy gm dance and program

overslght of JTPA  actlvltles E ach year, tlle W D B

goes through an extensw e planm ng process to

ezlsure tlm t tlze program g offered are prow dm g

tralm ng m  areas conststent w lth the needs of the

em ploym g com m um ty

Funding: U  S D epnrtm ent of tzabor

A ttachm ent 6

FY 98 Job Tralnlng Plan Executjve Sum m ary

Perform nnce Standards

Sum m ary of Proposed Progo m q and A ctlvltles

W oru orce D evelopm ent B oard M em bershlp R oster

11. M ayor's International C abinet
'I'lus ltem  w tll be sent out m  the Fn day , M arch 21 C ouncll-M anager M em o

cIk/ councu A genua Nfarc: 74 1997 Page 12



B U S SS

12. O rdinances R egarding E scort and D ating Services P rivilege L icense

T ax.

A d ion: A . A dopt an ordinance requiring the ow ner of an

e-scort or dating service to obtnln a perm lt and

to regs te' r em ploy- .

B . A dopt an ordinance d arifying that the issuance

of a business Iicense doe.s not relieve the

Iicensee from  the obligation to com ply w ith

other legal and regulatory requirem ents.

SIG  R esom ce: Bnzce M cD onald, Pohce A ttorney and Bob H agem lnn,

A sslstant C lty A ttorney

P olicy: P ubllc Safety

E xplanation of * n e proposed ordm ances w ould requtre the

R equest: operator of an escort or datm g servlce to obtaln a

penm t from  the C harlotte-M ecklenburg Pollce

D epzrtm ent and to reglster em ployees T he perlm t

and reglstratm n process seeks to screen out

lllegltlm ate escort and datm g servlce: that are

m erely a front for prostltutlon

* O ne of the oblectw es of these ordlnannes ls to

m ak'e lt dlftk ult for lllegltlm ate escort servlces

(1 e honts for prostltutlon) to advertlse ln yellow
page telephone dtrecton es

@ The A ugust 1996 B ellsouth Y ellow  Pages contam s

approxlm ately 100 llstm gs for Escort Servlces

n e V lce and N arcotlcs Bureau of the Charlotte-

M ecklenburg Pollce D epare ent has determ lned

that none of the busm esses llsted are leglnm ate

ltathtr, they a11 are lllegal prosttttttlon servtces

C tty C otm ctl A gerd a M arch 24 17.r/ Page 13



* n e polfcy of Bellsouth A dvertlsm g &  Publlshm g

C orporatlon from  A tlanta, the publu her of the

B ellsouth Y ellow  Pages, ls to sell advertlsm g

space to any busm ess that has a valxd busm ess

ltcerlse Sm ce the pn vtlege llcense tax ordlnnuce s

a non-regulatory revenue orlbnnnce, currently

tlzere are not adequate grounds for denym g an

eescol't sen lc.e a pnvllege llcenst

* T he V ce Bureau belleves lt ls unltkely tlm t tlle

ow ners of m ost lllegltunate escort sen qces w ould

be w lllm g or able to provlde the m form atlon

requlred by the proposed ordm ance or to reglster

em ployees under thelr true nam es W l+ out a

valld escort or datm g servlce penm t, a busm ess

privlltge llcem t could not be lssued Pursuant to

com pany pollcy, Bellsouth w ould then refuse to

prm t advelt sem ents for tlleglttm ate escort and

datm g servlces m  tlle Y ellow  Pages

* Staff ls w orkm g w lth the publlsher of a com petm g

telephone dtrectory to achleve the sam e results

13. A cceptance of L ocal L aw  E nforcem ent B lock G rant

A ctlon : A ccept a 5.- 2  L aw  E nîorcem ent B lock  G rant from

the D epzrtm ent of Justice to the C ity of C harlotte in

tbe am ount of $2,137(9,12:.

S:aI'f R esource: C inef D enm s N ow zckl

Pnlicy: Ptlbhc Safety

E xplnnntion of * T he C lt'y of C lm rlotte has recew ed a block grant

R equest: from  the D epam nent of Justlce t:1 tlle am ount of

$2,070,128 to be used for local 1aw  enforcem ent

progrnrnq

@ 'l'he grant aw ard ls m ade to the C lty A  portlon of

the m oaey m ust be shared w tttt G ecklenburg

C ounty under a provlslon of the enablm g

leglslatm n T hls provlslon allow ed M ecklenburg

C otm ty to appeal tlle grant aw ard because tlw

Sltertff's D epartm ent also bas law  enforcem ent

respone lllty m  thls Jtln sdlctaon

C fty Colm cd A genda M arch 24 1997 Page 14



* Prlor to the expendlm re of any funds, tlle C lty

m ust hold a pubhc hearlng, establlsh an advlsory

board, and the Pollce C hlef m ust negotm te a Jom t

spendm g plan w lth the Sherlff The flnal spendm g

plan subrm tted to the Justlce D eparrm ent m ust

reflect both C zty and C olm ty expendltures

@ 'Fhe grant m ust be accepted before the henn ng

process m ay begm

* 'l'he attachm ent outlm es tlle prelm unary spendm g

plan for the grant

F unding: * T he grant requlres a 10%  m atch the Pollce

D epnrtm ent w lll m atch the C lty's share of the

funds w lth assets forfelture funds and the C om lty

w jll be asked to m atch the funds that 1 ey recelve

from  thls grant

A ttachm ent 7

14. M em orandum  of U nderstanding - R ead W ater M eters

A ction: A pprove a M em orandum  of U nderstanding w ith the

M eter R eading D ivision, C M U D  to read approxlm ately

28%  of the C ity's residential w ater m eters for $631,421
for a three year m riod.

St.$1ff R eesource: D oug B ean

P olicy: C om petltlon Plan adopted by C otm cll on July 25, 1994

E xplanation of * T he U tllltles C om petltlon Plan m cludes readm g

R eques't: 28%  of the resldenttal w ater m eters w ltbln the

C harlotte-M ecklenburg U tthty D epnrtm ent

(CM U IX system  A form nl Request for Proposals
w as lssued to thlrteen vendors F om  of those

vendors plus the M eter R eadm g D w lslon of

C M 'U D  subm m ed proposals Proposals w ere

recelved from

C tty C otm czl A gee  M am b 24 1O 7 Page 15



B ldder B-tll Pn ce.(3 Y earsh

CM U D  $621,546

Berm ex Ccm tract Sen uces .$723,771

Gnffm  M anagem ent Corp $787,428

V m W tecll $812,332

Schlum berger $899,769

@ These proposals w ere revlew ed and evaluated by a

four-person E valuatlon Team  conslstm g of

representatlves from  t:e Clty A ttorney's O ftk e,

Budget and E valuatzon and B usm ess Support

Servlces

* n e Evaluatlon Team  and the C M U D  A dvlsory

C om m lttee recom m end tàat C ouncll accept the

proposal subm m ed by the M eter R eadm g D m slon

* A  copy of the M eter R eadm g Proposal w as

provlded to the Pnvattzatlon A dvlsory C om m lttee

at thelr February 13, 1997 m eetm g n e

Pn vattzatlon A dvlsory C om m lttee set a m lnlm tlm

ljnut of $1 m llllon on contracts w lnch w ould
recelve an oftk m l recom m endatlon Sm ce thls

contract ls less than $1 m llhon, an oftk lal
recom m endatlon w as not m ade

* n e estlm ated savm gs over the three year perlod ls

$62,071

* A  gam sharm g program  ls m cluded m  the M eter

R eadm g Proposal T he m eter readers readm g the

tive route sets w ll1 be eljglble to share m  savm gs lf

the total cost of provldm g the servlce ls less th%

tlle bld am ount M onthly cost targets and

perform ance targets w 11l be set

* A 11 of these t'trget.s m ust be m et for the savm gs to

be shared lf a11 targets are m et and there are

savm gs, em ployees w 1ll recelve 5û%  of tlm
savm gs and the M eter R eadlng D w tslon w lll ret m

50% of the savm gs Payouts of 25% of the
savm gs m ll be m ade to em ployees on a quarterly

basls, w lth the other 75%  of tlle savm gs gom g tn.to
a savm gs pool n e pool w lll be reduceed lf dun ng

any m ontà costs exceed ttle b1d

C >  Counc; Agttxla M arclh 24 1M  Page 16



* A t year-end, the rem alnlng 25%  of the savm gs

w tll be pald to em ployees and M eter R eadm g w 1ll

recelve thelr 50% of the savm gs n ere w 11l be a

separate accountm g entlty esm bllshed w lthln M eter

R eadm g dedlcated to ftllftll tlus prq ect m  order to

ensure fiscal control and accounu blllty

F unding: W ater and Sew er O peratm g Budget

B ackground : @ 'I'he cont act stm  date ls prolected to begm  M ay

1, 1997 n e term  of the cone act ls three years

w lth tw o optlonal one year exterlslons

A ttacllm ent 8

H lghllghtâfM em orandum  of U nderstandm g

15. M em orandnm  of U nderstanding - Special T ransportation Service to

the D isabled.

A d ion : A pprove a M em orandum  of U nderstanding w 1t
.h tlle

Special Transportation Service (STS) D ivision,

Charlotte Depnrfm ent of Tm nKportation (CD O 'II to
provide transportation to the disabled for $13.0: per
pa senger for the rlrst year of a thretuyear period.

Staff R eesource: T erry tz throp

P olicy: C om petm on Plan adopted by C ounctl on July 25, 1994

E xplanad on of * 'I'he M em orandum  of U nderstandm g ls effectlve

R equest July 1 , 1997 and covers a1l daytlm e, m ghttlm e and

w eekend hours of operatlon T he term  ts three

years

@ C D O T 'S C om petm on Plan m cludes the

provlslon of t ansportatlon sem ces to the djsabled

w hlch ls requlred by the A m en r-qnq w lth

D lsabllm es A ct of 1990 (A D A ) A fonnal
Request for Proposals IRb''PI w as lssued on
Septem ber 5, 1996 and m alled to 21 transw rtatlon

com pam es T w o flrm q, plus C D O T 'S ST S

D lvlslon stlblm tted proposals Proposals w ere

recm ved from
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Pn ce/passenger

Proposer W 'ear 1)

8TS $13 08

DAVE Transportatlon, $16 95

Sant.a M arganta, CA

tm dlaw  Translt, $20 49

Shaw nee M lsslon, K S

* The total cost for tlle flrst year ls approxlm ately

$2 5 nulhon

* A n E valuaDon T eam , com posed of slaff m em bers

from  B usm ess Support Sem ces, B udget and

Evaluatlon, the C lty M am ger's O ftk e, tlle C jty
A ttom ty's offict, plus tw o clttzen m em bers of tbe

Prlvatlzatlcm  and C om petltlon A dvlsory

Com m m ee (PCAC), evaluated the three proposals
and recom m ended C ouncll's acceptance of ST S'S

proposal

* 'flw  PC A C  concurred w lt,h tlle E valuatlon Tearn

recom m endatton at tts m tetm z oa Febnzat'y 27 ,

1997

* C D O T  and STS staff have developed a galnshan ng

strategy deslgned to lncrease the num ber of

pu sengers carned and low er costs w lule provldm g

m centw es for lm provm g safety and custom er

servlce

* M ontllly cost t'zrgets and both m dm dual and group

m d bnm nce targets w tll be set If targets are m et

and ttle cost/passtnger s at least 6%  or m ore
under tlle bld cost, em ployees w 1ll recew e 50%  of

the savm gs and STS w l1l recelve 50%  of fhe

savm gs
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* Payouts of 25% of the savm gs w lll be m ade to

ellglble em ployees on a m onthly basls, w zth the

other 75%  of the savm gs gom g m to a savm gs

pool 'I'he pool w lll be reduced dlm ng any m onth

that costs exceed the b1d A t year end , the

rem aln,ng 25% of tàe savm gs w tll be pald to

em ployees, and ST S w lll recelve the rem alnlng

50%  of the savm gs

* M em bers of the PC A C revzew ed the gam sharm g

program  as w ell as contract m om torm g

procedures, and w zll w ork w lth C lty staff m

m om ton ng the effort

F unding: Transportatlon Ftm d

A ttachm ent 9

M em orandlzm  of U nderstandm g

16. .  M ichael Jordan G olf D riving R ange

A ction : A dopt a resolution authorizing the C ity M anager to

execute a ground lease agreem ent w ith M ichael Jordan

G olf, Inc. on 27 acres, of C ity property located at tlle

corner of H w y. 49 and Tyvola R oad for a term  of 16

years and 122 days.

S:aI'I' R esource: K ent W m slow

P olicy: M set M anagem ent - T he C lty w tll m Cixlm lge zts rem rn

from  11  current and future assets

E xplanad on of * The C lty acqulred the sublect property because of

R equest: the m lv atlon of m ethane gms from  the C lty's Y ork

R oad Landfill on the opposlte slde of Y ork R oad,

now  developed as R enalssance Park

* D evelopm ent of the property ls lllm ted untll the

rm gratlon of gas dtm lm shes

* Staff sought an lnten m  use for the property tlzat

w ould requlre m lnlm al bm ldm g A  request for

proposal w as presented to num erotzs golf colzrse

com pam es n e M zchael Jordan G olf C om pany

proposal w ms selected
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* G eneral term s of the agreem ent are as follow s

-  T ER M  16 years, 122 days 'rhls tncludes a

l22-day due dlllgence pen od dltrlng w hzch

ttm e Lessor ttlle Cltyl can cancel the lease

-  R EN EW A LS Tw o Sve-year renew d

optlons w lt.h n ght to cancel by the C lty m th

one year pn or w rm en notlce

-  LEA SE C OM M EN CEM EN T A pnl 1,

1997

-  R EN T CO M N E N CENW N T D A TE

October 1, 1997 (122-day due dlllgence

penod and 60 days f'ree rent)

-  LEA SE EX PIR ATIO N  July 31, 2013

-  REN T B mse rent of $3,000 per m onth plus

a m lnlm lzm  of 1%  of the p oss recelpts n e

percentzge of rent lncre% es ms the faclhty's

rev en u es ln crease,s

-  IM PRO V EM EN T S A  clubhouse of at least

3,500 square feet m th uzstructlonal area and

goif shop featun ng M lchael Jordan G olf

logo m ercharldlse and golf eqm pm ent and a

gnll W e property w ould itave an

approxlm ately 6o-st tlon dnvlng range,

puttm g greens, sand blm kers, and a

m lm ature golf course

-  
C O  TY  PR O G R A M S n e M lchael

Jordan G olf C om pany, Inc proposal

m cluded program s to teach tlle fundam entals

of golf to ''at n sk'' youth

* A  copy of tlle M lchael Jordan G olf C om pany, Inc

proposal ts avatlable m  the Counctl llbrary

B ackground: * W e proposal w as revtew ed atld approved by the

Pnvat= tlon/c om petttzon A dvlsory C om m lttee's

A sset M anagem ent Subcom m m ee and the C vty's

A sset M anagem ent T em n
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* T ite sublect property m ll need to be rezoned 9 om

R -17-M F to B -2-C D  The C lty has filed a Petltlon

for a D ls'tn ct Plan A m endm ent and Lessee ls

prepnn ng a R ezom ng A ppllcatlon for the June l 6,

1997 henn ng 'fhe C ondltlonal U se zonm g m 1l

penm t L essee to develop the property for tlse as a

golf dnvm g range m cludm g a clubhouse and

m lnlattlre golf course

A ttachm ent 10

M ap

Plannlng St.aff C om m ents

17. R esolution Supporting the R enovation and E xpansion of the lnstitute

of G overnm ent (K napp Blzildingl

A d ion: A dopt a reàolution suppore g the renovation and

expansion of the Ine itute of G overnm ent (K napp

Buildingl.

Stnff R esource: M ac M cc arley

E xplanation of * N orth C arolm a's natlonally respected Institute of

R equest: G overnm ent m  C hapel H I1l ls housed m  the K nnpp

Bulldm g, a structure that 11%  been used for over

40 years w lthout slgm ficant m odltk atlorzs or

reno vatlo n s

* ln 1994, tlw  G eneral A ssem bly appropn ated funds

to plan a renovatlon and expam lon T he lnstlm te

now  seeks $16 1 m llllon m  capltal fundm g from

the 1997 G eneral A ssem bly to cover the prolect

* 'rhe proposed resolutlon w ould dem onstrate the

C lty of C harlotte's support for the Instltute and the

netded capltal uuprovtm ents If adopted , a copy

of the resolutlon w lll be fom arded to G overnor

H unt, the m em bers of the local lep slaûve

delegatlon and other key H ouse and Senate

leaders
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B ackground: * Sm ce 1931 the Ilkstlttzte of G overnm ent has m ade

lm porfant contrlbutlons to N orth C arolm a's good

governm ent and 11  excellent flnanclal

m anagem ent E ach year, the Instltute offers m ore

thnn 200 courses to approxlm ately 12,000 publlc

oftk lals In addltlon , the faculty pubhshes

num erous bookas and m lcles on zm portnnt and

tlm ely lssues and advlses state and local ofticlals

on a van ety of problem s

* T he Instltute of G overnm ent' s prolect has been

rated by U N C -C H  as one of 13  hlghest caplo l

pn orltles R enovatlons w ould provlde new  and

renovated classroonu , teleconferencm g

capabllltles, expanded parkm g, renovated dlnlng

facllltles, access for persons w lth dlsabllltles, a

new  expanded llbrar
.
y and m creased faculty space

18. C ouncil O ffice Space &  T echnolor  P lan Im plem entation

Action: A . Approve projed  im plem entalon for Cotm cil
O flice Space on the 15tll lloor of tlle

G overnm ent C enter;

B . A uthorize the C ity M anager to execute contrad s

or bids for the w ork . n lq inform ation w ill be

in the F ridap  M arch 21 C ouncilN nnnger

M em o; and

C . A pprove im plem enting the C ouncil T echnolon

Plan for m obile telephones and facslm ile

m achin es

Stni'e R a ource: C harles W oodyard

E xplanai on of * O n January 13, 1996, C otm cll voted to accept the

R equest recom m endatlon of the C ouncll/M nnager R elatlons

C om m lttee to colkstruct m dlvldual oftk es for

C ouncllm em bers and provlde each C ouncllm em ber

w lth fax and m oblle com m tlm catlons capablhty at

their place of busm ess and at hom e
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@ B tds have been recetved for constructâon of the

oftk es C ontractors w ere asked to glve a base bzd

on perm nnent dzy w all consm zctlon and alternate

blds for dem ountable w alls and/or glass pm ltlons

along the w alls of the oftices that do not have

w m dow s n e blds w tll be m cluded m  a separate

package that w lll be sent m  tlle C ouncllfM anager

M em o on Frlday, M arch 2 1

@ T he C lty M anager recom m ends that C ouncll lease

cellular phones from  the C lty's exlstm g telephone

con tract

* St.aff has also negottated a dtscount pnce of $789
per um t for facszm lle m achm es A ccordm g to the

sulw ey of C ouncllm em bers, fourteen fax m achm es

w l1l need to be purchased at a too l cost of $11,046
plus m onthly operatm g costs

F unding: Bm ldm g Im provem ent C apltal A ccount

M ayor/c ouncll O peratm g B udget

A ttachm ent 11

E sttm ated T eclm ology Plan E xpendlture Im pact

F ax U sage P ohcy

19. A pril 7 W orH hop A genda

A cd on : A pprove topics ror the A pril 7 W orltshop:

* Solid W œste Plan

* E m ergency M edical Sen ice.s U pdate

* Fire O rgnnizauonal Study

* E conom ic m velopm ent A ction Stem
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20. C losed Session

A ction: A dopt a m otion to go into closed session to consult SW f.IZ

attorneys em ployed or retnlned by the C it
.
y C ouncil to

discuss m atters covered by the ah orney/client

privilege, sped fienlly ind uding C atherine A..

Schlesinger v. John C . Patton, Patton's Inc. and C ity

or C harlotte.

Introdud ion to C O N SE N T I and 11

n e consent portlon of the agenda ls dlvlded m to tw o sectlorls C onsent I and C onsent H

C onsent 1 corlslsts of routm e ltem s that have been approved m  the budget, are low  bld, and

have m et M W B D  cn terla

C onsent H  colkslsts of routm e ltem s tllat have also been approved ln the budget, but m ay

requtre addltlonal explanatlon

M m on ty and W om en Buslness D evelopm ent P-rogram  (M W BD J A bbrev:atlons

BB E - A fncan A m erlcan

A B E - M lan A m erlcan

N BE - N atlve A m erlcan

H BE - H lspam c

W BE - N on-M m orlty W om en

C O N SE N T  I

21. V arious B ids

A . Snnx'tary Sew er C onstructjon - C M U D

M int H 111 - C ontract 1

R ecom m endation: The C harlotte-M ecklenburg U tlhty D lrector

recom m ends the low  b1d of $7,702,726 90 by D ellm ger, Incorporated of

M onroe, N orth C arolm a

M W BD Status: Am ount % cf Project Projed Goats
BBE $146,000 5 4%  5%

SVBE $209,000 7 7% 6%
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C om pliance: Y es n e U tlllty D epnrtm ent has revlew ed the C ont actor's

M W B D  docum enu ûon and determ lned that tlle C one actor has exceeded the

goals set for thls prolect

B . W ater and Sew er M ain C onstruction - C M IJD

F Y  97 C ontract K  - Street M ain E xtexksions

R ecom m endad on: n e C harlotte-M ecklenblzrg U tlllty D trector

recom m ends the 1ow  b1d of $864.617 20 by M cD am el Constructlon

C ontactors, Incorporated of Bostlc, N orth Carolm a

M W BD Status: Am ount % of Projed Project Goals
BB E  $00 % 2%

W BE  $864,617 20 100% 3%

C om pliance: Y es The U tlllty D epnrtm ent lm s revlew ed the C ontracîor's

M W B D  docum em auon and bas deterlm ned that lhe C ontractor ls a W BE

f'lrm  and w tll self-perform  aI1 w ork w lth thetr current w ork forces

C . W ater and Sew er M ain C onstruction - C M U D

F Y  97 C ontract L  - Street M ain E xtensiom

R ecom m endation: T lle C llarlotte-M eclclenblzrg U tlllty D trector

reccm m ends the low  b1d of $767,271 80 by M cD am el C onstructlon

C ontractors, Incorporated of Bostlc, N orth Carolm a

M W BD Status: Am ount % of Projed Projed Goals
BBE $0 0% 2%

W BE  $767,271 80 100%  3%

C om pliance: Y es n e U tllity D epartm ent has revlew ed the C onl actor's

M W B D  docum entatlon and determ lned that the C ontractor ls a W B E  ftrm

and w 1ll self-perform  aI1 w ork w lth thelr current w ork forces
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D . M int M usetun of Art, Roof Engineering and Propert
R eplacem ent M anagem ent

R ecom m endaion: The C lty Engm eer recom m ends tlle 1ow  b1d of $221 600

(m cludm g A lternate #1) from  Interstate Roofm g Com pany of Charlotte, N orth
C arolm a

M W B D  C om pliance: Y es L ow  bldder w l1l self-perform  all w ork

E . M edblm  D uty T rucks B lzsineess Support

Services

R ecom m endation: The A ctm g K ey Busm ess Executlve for Busm ess Support

Sezw lces recom m ends a um t prlce contract be accepted for aw ard to A dnm q

Internatlonal, Charlotte, N orth C arolm a Plzrchases are am lclpated sublect to

appropn atlom  by C lty C ouncll and acm al ldentm ed needs T he total estlm ated

17Y 97 expendltures for these trucks are $387, 135 The contract aw ard ls for

one year

V ehicle T ype/c om pany U rlit Price

24,000 G V W  Crew  Cab &  $38,223 00

C hassls

24,000 G V W  Cab &  Chassls $33,081 00

28,000 G V W  Crew  C ab &  Chassls $41,&1.4 00

54,000 G 'VW  Cab &  C hassjs $48,575 00

M W B D  C om pliance: Y es T here are no know n M W B D  vendors sellm g tlus

product

22. R efund of C ertain T axe,s

A d ion: A dopt a resolud on authorizing the reflm d of cerfm'n

:8xes assessed through clerical or assessor error in the

am olm t of $26,001.19.

A ttachm ent 12
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23. Speed L im l't C hange

A ction : A dopt ordlnance,s to low er the speed Iim it on five

C harlotte streets:

-  Bonnie Cone Lane (A lexander G len) 25
m H

-  Coker Avenue (Enderly Park) 25 G H

-  1:11  Ridge Road A ovidence Plantalon)
30 M PH

-  M ary Alexander R oad (M exander G len)
25 M PH

-  Pine Forest Road (Pine tsland) 25 M PH
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24. In R em  R em edy

For In R em  R em edy #A  - #L , the public purpose and policy is outlined here.

P ublic P urpose: * Ellm m ate a bllghtm g Influence m  a C lty W ltllln a C lty

nm ghborhood

* Reduce the proportlon of substandard houslng from  2 3 %  to 1 %

m  1997 (O ne of tlle goals of C lty W lthln a Clty ls to conm m e

housm g preservatlon efforts )
* Increase tax value of property by m akm g land avatlable for

potentlal tnflll housm g developm ent

P olicy: * C lty W lthln a C lty

* C om m um ty Safety Plan

T he In R em  R em edy ltem s w ere lm tlated from  3 categorles

1 P ubllc Safety - from  Pollce and/or Flre D ept

2 C om plam t - from  petltlon by cltlzens, f'rom  tenant or from  a publlc agency

3 Fleld O bservatlon - from  concentrated code enforcem ent program

T he In R em  R em edy Iterns are llsted below  by category ldentlfym g the street address and

nelghborhood

P ubllc Safety

A 2728 Cow les Road m evolutlon Park)
B 1413 Cum m lngs A venue (Llncoln H elghts) - Com m erclal Strucm re

C 1109 H olland A venue t'D ruld H 1l1s)
D 3941 M cM lllu  Sîeet (Plaza/sham rock)

E 3534 M az'vm  Road (Grler H elghts)

C om plalnt

F 1300 N orns A venue tD rm d H ll1s)

G 2520 ltachel Skeet tD rm d H 1lls)
H  1824 M derson Street (Plaza/sbarnrock)
I 1201 Pegram  Street (Belm ont) - V acant Church

J 1617 O nslow D rlve (Plaza/M ldw ood)
K  7109 O 1d Statesvllle R oad #2, #3, #4, #8, #9, #10, #11, #16, #19, #21, #24, #25,

#27 and W ell H ouse (M allard Creek) - M oblle H om es

F leld O bservatlon

L 720 E 17th Seeet (Belm ont)
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P ublic Safew

A . 2728 C ow lu  R oad

A ction: A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 272*

CowlG  R oad (R evoluuon Park) located in the City

W ithin a C ity boundm ies.

A ttachm ent 13

B . 1413 C nm m ings A venue

A ction: A dopt an orainnnce authozizing the use of In R em

R em edy to dem olksh and rem ove the com m ercial

strud ure at 1413 o /m rnings A venue (Lincoln H eightl)
Iocated in the C ity W ifln'n a C ity boundaries.

A ttachm ent 14

C . 1109 H olland A venue

A d ion : A dopt an ordinance authorizizlg the use of In R em

R em edy to dem olish and rem ove the dw elling at 1109

H olland A venue tD rlzid H 1IlA) Iocated in tlle C ity

W ithin a Ci+  boundaries.

A ttachm ent 15

D . 3941 M cM x'llan Street

A d ion: A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 3941

M cM illan Street (Plaza/shnm rock) Iocated in tAe City
W i#hl'n a C ity boundnre .

A ttaehm ent 16

E . 3534 M atwin R oad

A ction: A dopt an ordinance authorizing the lzse of In R em

R em edy to dem olish and rem ove the dw elling at 3534

M arvin R oad (G rier H eights) located in the C ity
W itlun a C ity bounanre .

A ttachm ent 17
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C om plaint

F . 1300 N orrts A venue

A ction: A dopt an ordinance authorizing tlle use of In R em

R em edy to dem oe h and rem ove the dw elling at 1300

N on'is Avenue lDruid H illsl located in the City W ithin

a C ity bolm daries.

A ttachm ent 18

G . 2520 R achel Street

A ction: A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 2520

k achel Street (D ruid H illsl Iocated in the C it.y W ithin a

C ity boundaries.

A ttachm ent 19

H . 1824 A nderson Street

A ction: A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 1824

Anderson Street lplaza/sbam rockl located in the City

W ithin a C ity boundaries.

A ttachm ent 20

1. 1201 Pegram  Street

A cuon: A dopt an ordinnnce authorizing the use of In R em

R em edy to dem olish and rem ove the vacant chm 'ch at

1201 Pegram  Street (Belm ont) located in the City

W hllln a C ity botm daries.

A ttachm ent 21

J. 1617 O nslow  D rive

A d ion: A dopt an ordinnnce authorin'ng tlle use of In R em

R em edy to dem olish and rem ove the dw elling at 1617

O nslow  Drive (Plaza/M idw ood) located in the City
W ifh,'n a C ity bounaln'es.

A ttachm ent 22
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K . 7109 O ld Statesville R oad #2, #3, #4, #8, #9, #10, #11, #16, #19, #21, #u , #25, #27

and W ell H ouse.

A ction : A dopt an ordlnance authorlzing t'he use of In R em

R em edy to dem olish and rem ove the m obile hom es at

7109 O M  Statesville R oad #2, #3, #4, #8, #9, #10, #11,

#16, #19, #21, #M , r 5, #27 and W ell H ouse (M allard

Creek) located otdside the Ci+  W ithin a City
botm darie's.

A ttachm ent 23

F ield O bsen ation

L . 720 E . 17th Street

A ction: A dopt an ordinance authorizing th e ttse of In R em

R em edy to dem nlish alxd rem ove the dw elling at 720 E .

17tb Street R elm ont) Iocated in tbe City W ithin a City
boundaries.

A ttaclzm ent 24
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C O N SE N T  11

25. A viation G rass M ow ing and L andscape M aintenance C ontracts

A ction: A w ard the low est responsive bid of $50,920 for

Contract A , $50,160 for Conk act B and $22,040 for
C ontrad  C  by L O -SC?m  Strvices of L ancœster, SC .

E xplanation of T he 1ow  bldder, M ore G reen For Lzss, for C ontracts A ,

R equest: B and C  w jthdrew  tlzelr bId The second 1ow  bldder, S &

S L aw n M am tenance, for C orttracts A  and B  w lthdrew

thezr b1d

M W B D  C om pliance: Y es T here w as no goal for M W B D  sub-cone actm g

Sllm m ary of Bids: C ontract A (Perim eter R oadw ays)
M ore Green For Less $38,000** 8E ftrm l
S& S Law n M alntenance $45,600*

I mn-scape Sem ces $50,920

D m e lm w n Sem ce $51,794

D B taandscaplng $57,000

Bushw ackers $66,500

Todd Iandscapm g $76,000

Contract B (O ld Term inal/G eneral A viation)

M ore Green For Ix ss $19,000*(BBE flrm l
S& S taaw n M am tenance $49,780*

Lan-scape Sem ces $50,160

D  B l mndscapm g $79,800

D m e Im w n Sem ce $82,080

Todd Imndscapm g $95,000

Contrad  C (Parkway)
M ore Green For Less $17,480*1 8E ftrm l
Lan-scape Servlces $22,040

D  B l-qndscapm g $26,600

D m e Iaaw n Sem ce $27,360

Green Touch $35,4351 8E fm nl
Todd 1 mndscapm g $3:,000

C reedm or: In w n Care $39,976

Basscutt M am tenznce $41,344

S& S Iaaw n M am tennnce $45,600
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26. M id-Y ear O rdinance for F Y 97 B udget

A cHon: A dopt the Fiscal M id-Y ear O rdinance retlecting

change.s to the nnnual ordinance adopted in June 1996

and ren ee l'ng accotm ting change
,s n ecessary to com ply

w ith generally accepted accolm ting prind ples.

E xplanation of * A s approved by C lty C ouncll
, stzff has held

R equu ; non-em ergency budget changes untll thls m ld-year

ordlnance m  an attem pt to reduce the nlzm ber of

ordm ances throughout the fiscal year Som e of

these changes are teclm lcal accountm g changes

O thers are to provlde addltlonal fundm g for

prolects w luch are m  need of actlon before the

next fiscal year

fo neral F und

Sectlon 1 tralksfers $75,000 from  C otm ctl Contm gency for
the C lty's W  share of the Federal R epresentatlve conî act

appraved by C ouncll January 27, 1997

Sec-uon 2 approprlates $50,000 from  the G eneral Ftm d

fund balance for the C lty's Pn vatlzatlon-c om petltlon

A dvlsory C om m ltlee operatm g expenses

Sectlons 3 and 4 transfer $81,394 52 from  tl)e G eneral
Fund to N elghborhood D evelopm ent for funds

lnadvertently closed to G eneral Fund hm d balance at

June 30 , 1996 w hlch should have reverted to

N etghborhood D evelopm ent.

A viation O peratinz Fund

Sectîon 5 revlses tte am otm t of excess A trport revenues

from  Ftscal Y ear 95-96 transferrtd to the A vlatlon

D jscretlonary Fund for futlzre dlsm butlon m  accorrlnnce

w lth alrlm e cont actual and bond agreem ent stlpulatlorls

n e actual am ount to be earlsferred totaled $11,611,000,

or $4,611,000 m ore tban the onglnal estlm nte of

$7,000,(9 0 Thls am ount w as determ lned by the annual

rate reconclllatlon

N eighlm rhood D evelopm ent

Sectlons 6 and 7 approprlate $22,872 of addltlonal

Federal Grants for Falr H ousm g ($20,872) nnd H om e
Investment Pnrtnershlp Agreem ents ($2,000) The actllnl
granl  recelved w ere l gher than dle am ounts on glnadly

estlm Rted
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Sectlon 8 approprlates a $200,000 grant aw ard from  the
Federal E PA ' s Brow ntields E conom lc R edevelopm ent

Im tm tw es for C lm rlottts's Soutlw nd-W klm ore B row ntïeld

R edevelopm ent Prolect

Sectlon 9 approprlates $1,21 1 12 pald by Central
Pledm ont C om m um ty C ollege for teachers m  the

C om m um ty Leadershlp D evelopm ent Program

Sectlon 1û approprlatts $49,318 m  m terest earned on
loans for debt servlce on the M ecklenburg M l1l P rolect

Sectlorks 11 and 12 trarlsfer appropn aûons totalm g

$18.271 between the N elghborhood D evelopm ent Fund
and tlle G eneral Fund for a m ore accurate dlstn butlon of

bu lldm g occupancy charges due to the rm d year relocatlon

of N m ghborhood D evelopm ent lnspectors from  ttle

C harlotte-M ecklenburg G overnm ent C enter to the

nelghborhood centers

State Street A id (Pow ell B iII)

Sectlon 13 approprlates $800,000 from  the Pow ell Bl11
Fund fund balance to the Sl eet R esurfacm g Program  as

approved durm g the 1995 annexatlon process M  that

ttm e, tlus scheduled resurfacm g w ork plan w as postponed

to allow  for scheduled C M U D  cozzstructlcm  w ork m  these

deslgnated street.s to be com pleted 'I'hls resurfacm g ls

along H lghw ay 115

U tilities O perating Fund

Sectlons 14 throug,h 16 approprlate $592,500 from  tlte

U tllltles O peratm g Fund fund balance for the follow m g

PUTPOSeS

-  $49,500 w l11 fund a four County Sew er Peaslblllty

Sm dy (M ecklenburg, U m on. Cabnrnls, and
Stm ley) A  porcon of thls fee w 1ll be repald by
the other three C ountles

-  $450,000 w 1l1 fund the purchase of cleanlng um ts
for W astew ater C ollectlon w hlch enabled the

reductlon of fotlr posltlorls and rem rns an nnrm nl

operatm g expense savlngs of $126.000 Thls

$450,000 wlll be repald to the U tllltles Operatm g
Fund upon approval of the FY 98 Lease Purchase

A greem ent
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-  A  transfer of $93,000 to the U tlllûes C apltal
Prolects Flm d w 1ll fund tlze flrst year of the W ater

Protectlon Perm lt and D at.a M nnagem ent System

Subsequent years' fundm g w lll be requested m  the

W 98-02 C D  request

G eneral Capital Proj- q
Sectlon 17 transfers $829,353 18 m  pnor Sleet Bond

Fund savm gs from  com pleted prolects to tte M m or

R oadw ay Im provem ents lhq ect

Sectlon 18 approprlates $8,615,000 from  the 1996
N elghborhood Im provem ent B ond funds for scheduled

prolects

Secûon 19 approprlates $400,000 from  Pay-A s-Y ou-G o

Fund fund balance for addltlonal In R em  R em edy

prolects

Storm  W ater Capital Proleds
Sectlons 20 and 21 approprlate an addltlonal $2, 107,430
for repalrs to exlstm g storm  dram s from  revlsed revenue

estlm ntes, bond funds, and current year operatm g and

other capltal prolect savm gs

U tilitie,s C apital P roq'ed s

Sectlon 22 authonzes the approprlatlon of $129,500 for
the W llklnqon B oulevard O utfall Prolect from  Sew er

R evenue B onds 'I'hls prolect w as approved m  the R 97

C œ  but w as om ltted from  the annual ordlnnnce

Sectlon 23 revlses the level of appropn atlon for the M m t

H ll1 G ravjty Sew er System  from  $5,500,000 to

$4,840,000, tlle rem alnlng avatlable balance of Sm nll
T ow n Sew er B onds

Sectlon 24 appropnates $1,000,000 of pnor Sew er Bonds
to the Street M am  E xtenslon Program  - Sew er from  other

sew er prq ect savm gs

U tilities D ebt Selw ice

Sectlons 25 through 28 approprlate $2,080,550 for

pam ent of debt servlce on the follow m g

-  $1,867,350 for the flrst paym ent on bonds sold m
N ovem ber 1996
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-  $213,200 for the flrst paym ent on M m t H lll Sew er
B onds sold m  A ugust 1996

O ther

Sectlolks 29 through 3 1 m ake teclm lcal accountm g changes

m  varlous funds N o changes m  the K ey B uslness's

bottom  lm e approprlatlons are m ade

A ttachm ent 25

27. B udget O rdinance for C arolinms H istoric A viation C om m ission

A d ion: A dopt a Budget O rdinsm ce to appropriate $65,000 and
loan the m onies to the C arolinas H kstoric A viation

Com m ission (CH AC ) to pnrtially fund the purcllase of
a P iedm ont D C -3 airplane.

E xplanad on of * 'I'he C arolm as H lston c A vlatzon C om m lsston

R equest: ls a nonprofit group of over 2 ,000 m em bers

dedlcated to preservm g the avlatlon h story of

N orth and South C arolm a

* T he orgnnlzmtlon recently acqutred from  U SA D  an

operatlonal D C -3, palnted m  P ledm ont A lrlm es

colors T he alrcraft w as acqulred by U SA D  durm g

thelr m erger w lth Pledm ont A lrlm es and w as used

as a prom otlon at alr show s

* CH A C obl m ed a $250,000 bnnk loan w lth a stx
m ontb term  and ptlrchased the atrcraft thls past

sllm m er The group has aggresslvely pursued a

fundralsm g effort to repay the loan H ow ever,

there ls approxlm ately $65,000 stlll due on the

loan

* O n July 2, 1992, Jolm  A  C'unnlngbnm , hetr of

Joseph F C nnnon. Jr , dled leavm g the C lty of

Charlotte $536,724 43 to be used for ttle
Rfurtherance of avlatlon *
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* R ecogm zm g the slgttltk attce of th!s alrcraft to the

C arollnnq and C harlotte/D ouglas lnternatlonal, lt ls

the recom m endatlon of the A lrport A dvlsory

C om m lttee that the A trport allow  C H A C to

borrow  the renm lnlng m om es, m terest free, from

thls T nzst for a sm  m onth perlod

B ackground: * In 1993, the C H A C conslsted of approxlm ntely

6*  m em bers and five atrcraft 'Ih e group uses tlle

orlgm al 1936 Southern A trw ays lm ngar for atrcraft

restoratlon and dlsplay T he P ledm ont D C -3 s

currently stored m  thls hangar

@ In the past three years, C H A C  has acctlm ulated a

dozen alrcraft, tnpled thelr m em bershlp and

started provldlng gm ded tours of the faclllty to

school groups

2S. A irport M aster P lan L and A cquisition

A ction : A . A dopt a budget ordinance appropriating

$9,900,000 to fund A irport M aster P1an L and

A cquisitjon;

B . A pprove the acquksition of 47.594 acre,s of

property owned by Q ueenR Propertyr w hich
includes E r p ark and A irport E xecutive

Parking, for the pttrchase price of $8,079,1009

C . A pprove the purcllase of 10.254 acres of

prom rty ow ned by R ea C onstrucdon C om pany

for $1,780,9* 9 and

D . A pprove a tbree m onth Iease agreem ent w itll

A irport E xece ve P arlting, lnc. for the

operation of both parking Iots.

P olicy: A zrport M aster Plan

E xplnnltion of * Tk s appropn atltm  w lll cover the purchase pn ce of

R equest: several propem es ldentlfied m  tlle 1987 A lrport

M aster Plan aad assoclated costs such as appralsal

fees and attorney fees T he purchase costs w l1l be

ellglble for 75% federal fundm g dtrough future

FA A  G rants
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* n e properttes are located m  an area tbat w tll be

used for a fum re A lrport entrance road from  1-85

In the m terest of plnnnlng for tlle roadway, Q ueens
Property and Rea Constnlctlon (subsldlm es of

The Jones Group) have requested that the A lrpozl
proceed w ltti acqm sltlon of tllelr propem , as
stated m  the A lrport M aster P lan T he State w zll

colkstnzct the roadw ay and has agreed to reunbtlrse

the C lty for the cost of n ghts-of-w ays, w hlch ls

expected to occur w lthln the next tw o years

* T he purchase prlces w ere determ lned by tw o

lndependent appralsers and w ere revlew ed by a

tlnrd appralser E ach appralsal takes m to

conslderatlon the speclfic condltzorls and slze of

these com m erm al propertles T hls property ls

acqulred per federal gm delm es 29 C FR  Pm  24 of

tlle U m form  A cqulsltlon and R elocatlon A ct of

1970

@ n e acqulsltlon agreem ent w lll allow  the current

parkm g 1ot operatorj A lrport E xecutw e Parkm g, to

contm ue for three m onths rent free so the A lrport

can el ect a seam less transltlon of tlle operatlon

A t the end of the three m onths, G e A trport w lll

begm  operatm g a portlon of the facllltles for

addltlonal econom y parkm g, w hlle contractm g the

rem am der of the operatlon as valet parkm g

B ackground: n e 1987 M aster Plan recom m ended tlle acqulsm on of

612 acres of adlacent property ldentlfied for future

Alrport developm ent 'f'he Queerls Property and Rea
C ons% ctton parcels w ere scheduled to be acqutred durm g

1990 -1995 n e purchase of these propertles w tll brm g

the toG l spendm g on A lrport M aster Plan Imnd

A cqulsltlon to $45,000,000 w lth approxlm ntely 150 acres

reD;21D1ng
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29. Sale of C ity P roperty - 2415 C arrington C ourt

A ction : A pprove the sale of C ity ow ned property lotated at

M 15 C  ' on C om 't

E xplanation of C ounctl ls requested to approve the sale of C lty

R equest: ow ned prom rty sublect to com pllance w lth tlle provlslons

of the N orth C arolm a Statute 160A -269 and pursllnnt to

t:e term q of tàe follow m g offer

Property A ddress 2415 C arrm gton C ourt

Tax C ode 061-102-02

Buyer's N am es T helm a H  W llllnm :

O ffer $53,500

B aekr ound: * In accordance w lth the Part 150 P lan, the A lrport

acqulred 23 hom es m  the W andaw ood com m tlm ty,

near H ardlng H lgh School, because they w ere

located m  the hlghest nolse zones N olse levels

have subsequently decreased to a level w here nolse

lnsulatlon ls an acceptable rem edy under tlw  Part

150 P lan

* The A lrport provlded nolse uksulatlon to 24 15

C arrm gton C ourt and llsted the property m  tlle

M ultlple L lstm g Sem qce for sale to the publlc

n e sales pn ce w as determ m ed by an appralsal

* A n offer to purchase w as extended to the A lrport

T he offer ls as follow s

O ffer $53,50: ()ll

Realty Fees $ 1 ,605 00

N et to Clty $51,895 00

A pprazsed value of house $53,000 00

* The offer w as advertlsed for 10 days ln accordance

w lth N orth C arolm a G eneral Statute 160A -269 for

upset b1d N o other offers w ere recelved
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30. E xchange of L and in R eid Park N eighborhood

A d ion: A pprove request of M ed denburg C ounty to am end

M aster Txu qe and Park C onsolidalon A greem ents to

perm l't exo ange or land in R eid Park for future

housing developm ent en existing park land and

cfm e uction of a new  park elsew here in the

neigllborhood.

E xplanation of @ M ecklenblzrg C ounty has requested that the

R equest: C lty am end the M aster Lease A greem ent and Park

C om ohdatlon A greem enl to facllllate an exchange

of land m  the R eld Park nelghborhood T he

purpose of tlle land exchange js to penm t

affordable housm g developm ent on exlstm g park

land m  excbnnge for the cozzstructaon of a new

park elsew here m  the nejghborhood

* The proposed new  park w ll1 be constrttcted on land

currently ow ned by R eld Park A ssoclates, also

know n as R eld Park C om m ttm ty D evelopm ent

C orporatlon , to be transferred to the C ounty

L ocated along the soutlzern sectlon of M ornlng

D rlve and A m ay Jam es A venue, thls slte betler

com plem ents exlstm g educatlonal and recreatzanal

facllm es thnn the portlon Of the exlstm g park that

ls proposed to be developed for housm g

* 'l'he proposed sm gle fnm lly housm g w lll be

developed on a 15 62 acre e act of A m ay Jam es

park land borderm g on A m gy Jm nes A ve , w luch

ls to be conveyed by M ecklenburg C ounty Park

and R ecreatton to R eld P ark A ssoczates

* n e land exchange w as recom m ended m  the R eld

Park N m ghborhood A ctlon Plan and has the

support of M ecklenburg C otm ty C om m lsslon

(concepm al approval Februazy 18, 1997), the Park
and R ecreatjon C om m lsslon and the R eld P ark

A ssoclates B oard lf approved by C ouncll, a

form nl resolutlon to exchange tlle propertles w lll

be placed on tlle Board of C ounty C om m lsstoners'

agenda

Attachm ent 26

Fact Sheet and M aps
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31. W ithdraw al of P etition to C lose an U m m m ed Street off L ansdow ne

R oad

A d ion: A ccept petitioners' request to w ithdraw  the pedtion to

abandon an lm nnm ed streczt off L znKdow ne R oad.

E xplanation of * N orth C arolm a G enerz  Stam te 160A -299

R equest: outlm es the procedures for pen nanently closm g

streets and alleys T he C harlotte D epnrrm ent of

T ransportatlon has recew ed a petltlon to abandon

tlus publlc rlgllt-of-w ay

* n e publlc hearm g for thls petltlon w as scheduled

for the N ovem ber 25, 1996 C ouncll m eetm g

C ounm l voted on January 13 and February 10 to

contm ue the hearm g untll M arch 24 because of

outstandm g concelns of Shalom  Park Foundatlon,

Inc and the petztloner's request for addltlonal tlm e

to m eet to resolve those concerns

* Staff m et w lth the petltloners and representatlves

of Shalom  Park Foundatlon and the I mnKdow ne

C lvlc League on D ecem ber 17, 1996 and January

30 to resolve concen ks A n agreem ent has been

executed by a11 partles w hlch m cludes the w lth-

draw al of the current petltlon, notttk atlon of any

plnnned future use of the rlght-of-w ay by the

Foundatlon of Shalom  Park, and the optlon f0r tlle

petztloners to tile a petltlon requestm g the C olm cll

to abandon the n ght-of-w ay at a later date n e

petltzoners subm ltted a letter on M arch 4 to C D O T

w hlch requests the C ouncll to accept the

w jtlldrawal of ttwlr petltton (See attached letter

and agreem ent)

B ackground: P etitioners:

H arold G  and H elen L G lbson

P eter M  and D eborah F Sauvam

R ight-fm W ay to be abandoned:

U nnnm ed street off l mnqdow ne R oad - nght-of-w ay ls

unlm proved and unused

Iw m tion :

From  I mnRdowne Road (600 block) westwardly
approxlm ately 2*  feet to 11  end
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L ocation :

From  I mnqdowne Road (600 block) westwardly
approxlm ately 200 feet to 11  end

A ttachm ent 27

E xecuted A greem ent

V lclm ty M ap

Request for w lthdraw al (M arch 4 letter)

32. N C D O T  G rant R esolution and B udget O rdinance for V anpool/c arpool

P rogrzm

A d ion : * A dopt a resolution authorizing the C it
.
y to enter

into an agreem ent w ith the N orth C arolina

D epnrtm ent of Transportation (N CD O D  for
linancing an assessm ent of the C ity 's

vanpooling/carpooling program , including the

potential for privatization; and

* A dopt a budget ordinance appropriating

$16,534 for the study.

E xplanation of @ O n lanuary 10, 1997, the N orth C arolm a B oard of

R eque-st: Transportatlon approved a grant of $14,880 to the
C lty for an assessm ent of the C lm rlotte D epartm ent

of Tra portatlon's (C D OT 's) vanpoolm g and
co oolm g progrm n T hls grant covers 90 percent

of the cost of the study , w lth the C lty bem g

responslble for the rem alnlng 10 percent

* C D O T  w 111 contract w lth 2 P lus, lnc , a C ary ,

N orth C arolm a non-profit com oratlon, to ped orm

thls assessm ent n e $16,534 study should be
com pleted ln approxlm ately 3 m onths

* C D O T 'S F lve-Y ear T rarlsportatlon Plan m cludes

m alor m creases m  vanpool start-ups and co ool

m atches T he 2 Plus sm dy w 11l help ttle

D epnrfm ent to ldentlfy the optlm al orgnnlzmtlon

(m cludmg posslble pnvate operatlon), prlcm g,
com m lzm catlorls fram ew ork and product m lx m

Order to reallze the F lve-Y ear P lan 's goals
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* n e C harlotte U ptow n D evelopm ent C orporatlon

(CU D C) also w lll be lnvolved m  the sm dy
C ITD C  w ants to m crease the num ber of vanpools

am ong U ptow n em ployees The 1996 U ptow n

Charlotle Transm rta- tltm -and-parkm g-sm dy,

prepared by JIIK  &  A ssocm tes, recom m ended

addm g 30 vanpools per year

33. M organ Street A rea Storm  W ater lm provem ent Project Phase (II

A d ion: Approve $112,065 for Phase H  of the Agreem ent for
E ngineering Services w ith G nnnett F lem ing C orrdl'y

and C arpenter, Inc. for desiR  services.

E xplanation of * n e M organ Strett A rea Storm  W ater

R eques't: Im provem ents R q ect ls a hlgà pn on ty cap tal

prolect

* n e Storm  D ram age B onds approved by voters m

N ovem ber 1994 have accelerated the schedule of

tlus prolect

* M crgan Street Phase I w as for plannïng sem ces to

look at dlfferent deslgn alternatlves Phase 11 w tll

allow  the coasultant to prepare tlle deslgn plans for

the selected alternatlve

@ G annett Flem lng C orrdry and C arpenter, Inc w as

chosen for thls prolect usm g the C otm cll-apprcved

C onsultant Selectlon Process

* n e cost of these servlces ls com parable to the cost

of slm llar w ork for other storm  w ater dram age

prolecB

F unding: Storm  W ater Sem ces C aplo l Fund

B ackground: 0 n A prll 15s 1996, the C lty Engm eer aw r ded the

agreem ent for Phase I - Plannlng Selw lces for $41,300 to
G annetl Flem m g C orTdry and C arpenter, Inc for M organ

Street A rea Storm  W ater Im provem ents

A ttachm ent 28

M ap of the lhq ect A rea
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34. W 97 Storm  W ater M aintenance Packages - C hange O rders

A ction: A . Approve Change O rder #k for $365,400 to the
contrad  w ith Show alter Cone ncdon C om pany

for conHnued construction of F YW  Storm

W ater M aintenance Package A . T he change

order w ill increase the contract m nount from

$365,400 to $730,8* .

B . Approve Change O rder #k for $369,825 to the
contract SW t.II B lythe D evelopm ent C om pany fBr

continued conse ction of W 97 Storm  W ater

M aintenance Package C . The change order w ill

increase the contrad  am ount from  $369,825 to

$739,650.

C . A pprove C hange O rder #1 for $368,250 to the
contract w ith B lythe D evelopm ent C om pany for

continued cone rnd jon of F Y #7 Storm  W ater

M aintenance Paclkage D . T he change order w i11

increase the contract am ount from  $36:4 50 to

$736,500; and

D . A pprove Change O rder #1 for $374,025 to the

contrad  W :II U nited C onstrlzction C om pany ror

continued construction or F'Y A  Storm  W ater

M aintenance Package E . T he change order w ill

increase the contrad  am otm t from  $374,025 to

$748,050.

E xplanation of * The addltlon of ftm ds to tllese contracts recognw es

R equest: good perform ance by the contractors gnd good

exlstm g um t prlces These types of cone acts are

orlgm ally bld m  a range that provldes h ddm g

oppornlnlty to a1l llcensed contractors W here the

contractor's w ork has been of good quallty, a

change order ls recom m ended to extend the

cont act
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* In a1l four cases, the change orders w lll provlde

funds to contm ue w ork under the m dlcated

contract.s for approxlm ately three m onths from  the

approval date n e requested change orders are

the tk st of a posslble three renew als Should the

contracts contmue to be renew ed (two m ore

posslble renew als each) w lth good pedbrm nnce
and pn ces, the next b1d date ls antlclpated to be m

the flrst half of R 98

F lm aing: Storm  W ater C apltal Fund

B ackground: * The Storm  W ater M am tenance Program  provldes a

m ethod to perform  repalrs to exlstm g dram age

m frase ucture ldentltied through cltlzerls' requests

R epalrs are m ade through yearly contracts

lhq ects are pn on ttzed and asslgned to the

cont actors contm uously , w lth paym ent based on

um t prlces

@ Show alter C orlstructlon C om pany and U m ted

C oastn zctlon C om pany have com m ltted to self-

perform lng lm der thelr contracts, l e , they do not

custom nrlly subcontract any d em ents of tlus w ork

Thelr com m ltm ents extend through thls change

order U m ted C olu % ctlon ls certltied w lth the

C lty of C harlotte as an A slan-A m en can ow ned

busm ess

* B lythe D evelopm ent C om pany has com m ltte.d to

12%  M W B D  utlllzatlon on contracts 17Y 97C and

FY 97D  T lus com m lM ent also extends through

thls change order
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35. C ontract for D esign of Police D epartm ent L A N

A ctiom  A pprove a $2% ,9*  contrad  betw een the Police
D epnrtm ent and Intergraph C orporation for the design

of the Police D epnrtm ent's Local A rea N etwork (IaA N ).

E xplanad on of * The contract w lth Intergraph C orporatton ls for the

R eques't: deslgn of the D epaM ent's local area netw ork

(LA N) The contract prlce m cludes

-  D eslgn of the L A N  based upon the

deploym ent of M lcrosoft N T based ne- ork

servers and w orkstau ons

-  Interfact of tlle Pollce L A N  w lth current

Pollce and C lty/c ounty EBM  m am fram es,

the C lty/c ourlty N ovell network and E -

M all system , and the depnrrm ent's

proposed O racle dal base system , and

-  System  deslgn w 111 m clude secun ty,

netw ork and system  m nnngem ent and user

adm lnlse au on

* 'Ih e contract also m cludes com plete m nnngem ent

of the prolect, deslgn testm g pn or to

lm plem entatlon, and tralnlng for Pollce

D em rtm ent st.aff m  N T  netw ork deslgn and

deploym ent lssues

* O f the five proposals recew ed by the P olm e

D epartm ent, Intergraph C orporatlon lm d the

expen ence for a prolect of thls m agm tude,

m cludm g a strong w orkm g relatlolkslup w lth

M icrosofl w hlch m ll a1d m  resolvm g deslgn and

lm plem ent tlon problenu

Funding: Fundlng ls avatlable m  the $3,000,000 approprlated by
C lty C ouncll for Pollce teclm ology needs
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36. M sets F orfeiture F unds B udget O rdinance

A ction: A pprove a budget ordinance appropriating $478,868 in
assets forfeiture flm ds for com puter technolor  and

other equipm ent for the P olice D epnrtm ent.

E xplanad on of @ 'l'he assea  forfelture funds w lll be used to upgrade

R equest: com puter technology and provlde personnel w lth

state of the art eqm pm ent M alor purchases

m cluded m  th ls request m clude

-  D evelopm ent of a com puterlzed data base

to track m ternal affatrs com plam ts and

allow  Pollce m anagers to ldentlfy personnel

problem s and tralnlng lssues On a m ore

tlm ely basls

-  Softw are to update the address data base

for the C A D  system

-  T hree com puterlzed polygraphs to brm g the

Pollce Polygraph U m t up to m dustry

standards

-  E qulpm ent for the F lre D em rrm ent's D lve

T eam  so that they can asslst m  cases that

requlre tlle undem ater collectlon of

evldence

-  Salm es for the drlvers of the van that the

P ollce D epartm ent purchased for the D rug

C ourt

-  C om puter equlpm ent and softw are for four

m em bers of a Jom t task force w lth the D rug

E rlforcem ent A dm lnlstratlon

* T hese purchmses are detalled m  an attachm ent

F unding: Pollce A ssets Forfelture A ccount

A ttachm ent 29

Pollce A ssets Forfelture R equests
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37. R em oval, H auling, and D isposal of R esiduals From  C M U D

W astew ater Treatm ent Plant 1'P) D igesters - Budget O rdinance

A nd P rofessional Services C ontracts

A ction: A . A pprove a budget ordinance appropriating

$300,8004 and

B . A pprove the follow ing profa sional service.s

contrad s:

1. T rim ax E nvironm ental Services L im ited

for $532,851 to clean and haul residlm lq
from  one digester at M cA lpine C reek

and tv e digesters at h %$4n

C reek W W T P;

2. B io-N om ic Services, Incorporated for

$119,548 to clean and haul residuals
from  t'w o digesters at M cm w ell C reek

W W T P ;

3. CM S D evelopm ent C orporaHon (BFII for

$810,000 for acceptance of digester
residual and stockpiled biosolids at the

B Fl H arrisburg L andflll; and

4. BFI for acceptance of screenings, grit,

1111)11 sludge, and residuals unsuitable f@r

land application on a negod ated unit

price basis of $60 per ton.

E xplanation of * n e contracts w lth T rlm nx and B lo-N om lc w lll

R equest: provlde for ciennm g of 5 digesters alld to haul and

dlspose of the rem oved m aterlal

* Separatt blds w ere taken for cleanm g and dlsm sal

B ldders w ere allow ed to dlspose of m aterlal at a

slte of thelr choosm g or at the B FI lmndfzll at

llam sbtlrg C M U D  staff negtm ated a um t pn ce

cone act w lth B FI n e bldders w ere not glven thls

pn ce untll after btds w ere subm ltted In every

case, tâe low est cost js obtam ed usm g the

negotlated B FI cost

C Ie  Cogncd A gee  M azch 24 1X 7 H ge 48



* 'The B FI contract also m cludes dlsposal of debn s

from  other processes at the plants 'Ih ls m aten al

has been gom g to B FI, but not tm der a cone act

agretm ent n e new  contract w lll result m  a

low er dlsposal cost for tlus m aten al

Funding: Sew er C apltal Fm d s

B ack grotm d: * D lgesters are large tankg that are used to treat

sludge at the w astew ater treatnent plants T hese

1 1110  accum ulate grlt and other debn s Thls

debrls m ust be cleaned :ut to fnalntam  gocd

e eatm en t

* C onsm lctlon conl acts are underw ay at the

M cA lpm e C reek W W M F and the M cD ow ell

C reek W W TP for proposed expanslon The

dlgtsters requtre clennlng before the lm provem ents

can begm  O ne dlgester at M cM pm e, tw o

dlgesters at M cD ow ell, and tw o dlgesters at lm m

w 1)1 be cleaned

38. B eards C reek and C rooked C reek P um p Station A nd Force M ain -

B udget O rdinance and C onstruction C ontract

A ction: A . A pprove a B udget O rdlnznce to trznqîer

$590,000 of prior bonds; and

B. Approve the low bid of $2,43:,486.93 by
M arlboro C onstrud ors, Incorporated of

B ennettsvilley Soutb C arolina.

E xplnnte on of * 'I'he Tow n of M attbew s approved a bond

R equest: referendum  oa N ovem ber 8, 1994 provzdm g $2 8

m tlllon for constructlon of tlus prolect O n glnxl

budget estm lates proved m adequate to cons% ct

the proposed prolect Funds from  avaiable

unallocated pnor bonds ($500,000) are requested
to cover the addm onal constructjon cost

M W B D  C om pliance: Y es The U tlllty D epnrtm ent has revlew ed the
C ont actor's M W B docum entatlon and deterrnlned tllaî tlte

C onl actor can self-perform  all w ork w jt.h thelr current

w ork forces
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B ackgrolm d: * O n June 8, 1995, C lty C ouncll approved tlw

cone act w lth the T ow n of M atthew s that provldes

for the recelpt and m anagem ent of bond proceeds

as w ell as the paym ent of the debt servlce on tow n

bonds used to flnance extenslons to the CM U D

sew er system

* Thls prolect w as approved m  the FY 95 C apltal

lnvesm lent Plan

39. U pper R ocky R iver Interceptor C ontract 1 - B udget O rdinance and

C onstruction C ontract

Action: A . Approve a Budget O rdinance to trnnqfer projed
savings of $600,000 from  various accounts; and

B . A pprove the Iow  bid of $1,119,891.35 by BR S,

Incorporated of R ichfield, N orth C arolina.

Explanation of * n e Rocky m ver Interceptor w as approved m  tlle

R equest: 17Y 97 C apltal Investm ent Plan w lt.h constn lctlon

funds to be m ade avallable ln July 1997 In order

to corlstruct thls portlon of the prolect and provlde

ttm ely selw lce to H lghland C reek, constructlon of

thls phase has been expedlted Prolect savm gs w lll

be trm lsfen 'ed from  van ous accounts to cover the

constructm n cost w lth the July approprlatlon

reduced by the $600,000 transferred by tlus actlon

M W B D  C om plia ce: Y es The U tlllty D epnrtm ent has revlew ed the

C ontractor's M W B docum entatlon and determ lned

that tlle C ontractor can self-ped on n al1 w ork w lth

thejr cungnt w ork forces

B ackground: * Tlus prolect ls pm  of a regtonal plan developed by

C M IJD  and C abam ls C ounty for provldm g sew er

servlce m  tlle northeast portlon of M ecklenburg

C ounty

@ C orkstn zctjon of th.ls prolect, m  conlunctlon w lth

constructlon contracts adm lnlstered by C abarnls

C ounty, w l1l provlde sew er servlce to H lghland

C reek D evelopm ent

Clty Councll A genda V arch 24 1W 7 Pag: 50



40- E levated W ater Storage T ank R ehabilitation - A m endm ent //1

A ction: A . A pprove A m endm ent #1 w 1U1 H azen &  Saw yer

for $129,765 to provide design and cone lctlon

m anagem ent for rehabilitation of the P tn n

A venue E levated W ater T znlr; Am endm ent $1

w ill increase the total not to excœ d am ount of

thii cono ad  from  $230,279 to $36:,044.

E xplanad on of * A m endm ent #1 w 1ll m crease the scope of

R equest: the engm eerm g contract w lth H azen &  Saw yer

Tlus am endm ent w 1ll pay dle addltlonal cost for

deslgn and com tructlon m anngem ent for

rehabllltatlon of the Pecan A venue E levated W ater

T ank

* R ehabllltatlon of the Pecan A venue T nnk w lll

prevent further deten oratlon of the tnnk W ork

w lll m clude

-  rem oval of lead pam t from  the m slde and

outslde to brm g lt m to com pllance w lth

envlronm ental standards,

-  appllcatlon of new  protectlve coatm gs,

-  stnzctural repalrs and m odtfk atlons to

com ply w lth O SH A  requrem ents, and

-  repatr of cn tlcal plpm g

Funding: W ater C apltal Funds

B ackground: * O n A prll 1û, 1995, C lty C ouncû approved a

professlonal sem ces contract w ltll H azen &

Saw yer f0r deslga and constructlon m nnagem ent

for the rehablllt tlon of tw o elevated w ater tnnkq

R ellabllltatlon of the tw o tnnkq C ralg A venue and

H lckory G rove, ls com plete
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* The Pecan A venue and C ralg A venue W ater T anks

m am tam  the w ater pressure m  70%  of tlle C M IJD

w ater system  A lthough the C ralg A venue T nnk ls

tlle prm lary source for m am tnlnlng w ater pressure,

the Pecan A venue T ank ls uttllzed as a back up

B oth tnnks are used by C M U D  st'tff m  deten nlnlng

how  to m am tam  adequate w ater supply throughout

the C M U D  system

@ T hls prolect w as approved m  the F Y 95 C apltal

Inves% ent Plan

41. W ater System  R ehabilitation/R eplacem ent Program  - Professional

Service,s C ontract

A ction: A pprove a contrad  w ith RN S for $331,400 to develop
a com puter program  for prioritizing and tracklng

w ater m ain replacem ent and rehabilitation .

E xplanation of * 'I'hls contract w tll develop a com puter program  to

R equest: help CM U D  pnorltlze and track tlle w ater system
rehablllo tlon and replacem ent efforts T lus

program  w l11 ldentlfy plpes based upon the

follow lng crlterla

-  age,

-  m aterlal,

-  custom er concerns, and

-  m am  break frequency

* T lus prolect w 111 also expand our com puter base

records of our w ater system

Fundlng: W ater C apltal Funds

B ackground: * D ue to concern about the age and condltlon of ollr

w ater system , C M IJD  orgnnlzed a rehabthtatlon

team  n e team 's charge w as to address the

m nnner m  w hlch w e m om tor and schedule

replacem ent/rehabllltatlon of older, hlgh frequency

break w ater lm es A  part of the result of thls

temrn's efforts m cluded a prov am  to pn on ttze and

track these lm es
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42. P urchase of P rivate W ater and Sew er System s

A ction : A pprove P urchase of M vate W ater and Sew e.r System q

A -F :

A . A pprove contract w ith C arolina W ater Services,

H corporated for the purchase of the w ater

system  serving Fnrm w ood 15, 20 and 21

Subdivision. Ihzrchase price $222,500.
Fzrm w ood 15, 20, and 21 ts Iocated on

M argaret W allace R oad in M lnt H 1ll.

B . A pprove conl ad  M t.II C arolina W ater Services,

Incorporated for the purchase of tlle w ater

system  sen ing B randonw ood Subdie ion .

n zrrhnqe price $85,300. Brandonw ood ks
Iocated on Idlew ild R oad in M lnt H BI.

C . A pprove contract w ith C arolina W ate.r Services,

Incorporated for the purchase of the w ater

system  serving A pplecreek/n rrnw ood ''A ''

Sabdivision. Purchase price $710,000.
A pplecreek g h rm w ood'W '' is located on N .C .

H ighw ay 51 and L aN ers R oad.

D . A pprove contract w 1t11 C arolina W ater Services,

Incorporated for the purchase of the w ater

system  serving T araw oods Subdivision.

Pttrchase price is $155,900. Taraw oods is
located on N .C . H ighw ay 51.

E . A pprove contract w ith C arolina W ater Services,

Incorporated for the pllrchase of tlle w ater

system  ser'ving L aw yers So tion/M int H ollow

Snbdivisions. Purchœse price $239,300. L aN ers
StationM lnt H ollow  is I- ted on L aw yers

R oad .

F . A pprove conk ad  w itII C arolina W ater Servicesy

Incorporated for the purchase of tlle sew er

system  selw ing Fnrm w ood 15, 20, 21

Subdivisions. Purchase price $301,000.
Fnrm w ood 15, 20, 21 is located on M argaret

w shllsce R oad.
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E xplanation of * Instead of lnstallm g new  w ater m am s or

R equest: sew er tnlnks that w ould parallel the exlstm g

system , C M U D  recom m ends the purchase of the

pn vate system

* In 1994, M m t H l11 voters approved a $7,000,000

w ater and $3,000,000 sew er bond program  Tlus

bond program  provlded for the extenslon of new

w ater lnalns and sew er trunk lm es along unserved

streets and the parallelm g or purclm slng of pn vate

m atns along streets belng sen ed by a prlvate

utlllty

@ T he advantages to ttle C lty's purchase of the

C arolm a system s sem ng these subdlvlslons are

-  T he purchase w ould avold dlsruptlon to the

com m um ty by elum natm g the need to

11u + 11 a parallel w ater system  or parallel

sew er trunk lm e

-  C M U D  w lll acqulre 886 new  w ater and 97

new  sew er cu sto m ers

-  T here w ould not be any cost to the cltlzells

to becom e C M U D  custom ers

-  U pon acqu lsltlon of the w ater system s,

C M U D  w ould lnsl ll flre hydrants m  the

subdlvlslom

* T he T ow n of M m t H 11l supports thls proposal

* n e N  C U tllltles C om m lsslon tradltlonally

supports the tralu fer of prlvate utllltles to a

m um clpal system  'Fhelr approval w l11 be requested

after C lty C ouncll approval of thls conî act

@ n e system s requestm g purclm se are llsted below

n lnding: M m t H 1ll W ater and Sew er B onds

B aekgrolm d: n e A ugust 1, 1984 C harlotte-M m t H tll servlce

agreem ent provldes for the extem lon of the C M U D

system  utlltzm g tow n bond funds
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43 . P roperty T ransactions

A d ion: A pprove the following propeo  acquisitions (A -C) and

adopt the condem naNon reesolutions (D -H )

F or property tm nqactlons A -C , the purchale pn ce w as

determ m ed by an m dependent apprazser and w as revlew ed

by a second appralser E ach appralsal takes m to

corlslderatlon the speclfic condltlon and stze of the land

and house T he tax value ls detennm ed on a m ore

genen c basls and w l1l be hlgher cr low er for land/house

w lth certam  feam res R esldentlal property ls acqulred per

Federal G uldelm es 49 C FR Part 24 of the U m form

A cqulsltlon and R elocatlon A ct of 1970 A cqulsltlon and

relocatlon costs are ellglble for Federal A vlatlon

A dm lm sl atlon rem lbursem ent

A cquisitions: A  Proiec't: F A  R  Part 150 lAnd A cqulsltlon

O w nerfsl: C arleen T hornburg and D on s

M cD onald

Propert'y A ddru g: 7811 Byntm  D rw e

Pronertv to be acpuired: 20 744 acres

Im provem ents: R nnch/basem ent house

T ax V alue: $138,540

Purclm se M ce: $905,0*

B  P roiec't; F A  R  P art 150 lmnd A cqm sm on

O w nerts): M lller, Paulm e S

P ropertv A ddress: 8321 Tucu seegee R oad

P roperty to be acquired: 1 97 acres

Im provem ents: k anch

Tax V alue: $60, 110

Purchase Price: $78,500
C  Proiect: F A  R  PM  150 1 >nd A cqussltlon

O w nerfs): Lm da H estm gs

P rooertv A ddr- s: 8414 T odd R oad

P roperty to be acquired: 439 acres

Im provem ents R nnch

Tax V alue: $72,440

Pnrchase Price: $83,000

C ondem nations: D  ProieG : Ronda A venue G lverts

O w nerfs): R nndall W  B lltz &  w f , Shem  R  B lltz

&  any other partles of m terest

P roperty A ddress: 6934 B tlrlw ood R oad

Pronerty to be acpuired: 6,750 sq ft (0 155 ac )
Im provem ents: T rees
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Purchase Price: $ 1,500
R em arks: A  perm anent sam ta

.ry sew er easem ent
and a pennanent storm  dram age easem ent Is

requtred on tlus property The property ow ners

are presently m  banknlptcy, foreclostlre and have

tile.d for dlvorce C ondem natlon ls requested to

secure tltle to property

Z oned: R -2 U se R esldentzal

1991 Tax V alue: .$89,760

E . P roiect: Four M tll C reek Rellef Sew er

O w nerfs): u w son C raw ford Johnson
, M  D  &

w f . Sarah B row n Johnqon &  any other partles of

m terest

P roperty-A ddress: 2 00 ac R everdy I Jm e
,

M atthew s, N C

P rom rty to be acquired '. 11,097 70 sq ft

Im provem ents: T rees

Purchast P rice: $ 3,6*

R
- - em arlts: A  perm anent sam tary sew er easem ent ls

needed to corlstruct an addltlonal sew er lm e across

tlus property T he property ls used to board

llorsts The property ow ntr doe,s not w ant another

easem ent on her property and feels that the heavy

equlpm ent and nolse ls dm lgerous for horses C lty

staff has offered to have the horses boarded durm g

constructlon N o satlsfactory alternatlve locatlon

for the sew er lm e ls avallable C om pensatlon

am ount Is based on an m dependent appralsal

Z oned : R -15 U se: Sm gle

Fam lly/v acant

199.1 T ax-v alue: $7,000

F Project: Four M lle Creek Rellef Sewer
O w nerfg): W C  &  C , Inc &  any other partles of

m terest

Property A ddre-qq: E llzabeth T xne, M atthew s,

N C

Property to be acquired: 30,974 sq ft ( 71 1 ac )
Im provem entq: N one

Purchase Price: $ 4.800
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R em- arlls: A rea needed to construct the Four M lle

C reek R ehef Sew er lm e T lle ow ner has betn

unresporlslve after num erous contlcs  by C lty staff

to negotzate w lth h1m  C om pensatlon ls

Geterm m ed by an m dependent, certm ed appralsal

Z oned : R -15 U se: V acant

1991 Tax V alue: $104,970

G Project; Four M lle Creek Rellef Sewer
O w nertsl: W llllam  W  W aters &  other partles of
m terest

Propem  A ddress: So nhope 1 mne, M atthew s,
N C

Propertv to be acpuired: 29,685 sq ft ( 681 ac )
Im provem enl : N one

Purchase Price; $5,500

R em arks: M ea needed to construct F our M zle

C reek R ehef Sew er T be ow ner lm s been

unresponslve after num erous contacl  by C lty staff

to negotlate w lth h1m  C om pensatton ls

detem uned by an m dependent, certlt-ied appralsal

Z one
- d: R -15 U se: V acant land

1991 TM  V alue: $64,700

H Projed : Fotlr M lle Creek Rellef Sewer
O w n- erls): W llllam  W  W aters &  w f , L 1ll J

W aters &  any other partles of lnterest

P ropertv A ddress: 152 1 H ugh F orest R oad ,

C harlotte, N C

Property to be acquired: 30,375 sq ft ( 697 ac )
Im provem ents: N one

Purchase Price: $7,800
Q pm nrkq: M ea needed to constrtlct Pour M lle

C reek R ellef Sew er n e ow ner has been

unresponslve after num erous contacts by C lty staff

to negotlate w ltll l3lm  C om pensatlon ls

determ lned by an m dependent, certltied appralsal

Zozled: R -3 U se V acant land

1991 Tax V alue: $582,720
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44. M lnutes

A e on : A pprove m inutes as follow s:

* January 21, 1997 - Z oning M eeting

* January 27, 1997 - B usiness M eeting

* January 31 - February 1, 1997- R etreat

* February 3 1997 - W orltslzop
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