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Principles of the Budget Retreat Process

G oals for the FY 98-FY 99 O perating B udget and FY 98-02 C apltal Investm ent P lan

A t the C otm cll R etreat m  Tryon, C olm cll approved tite follow m g goals to m de the developm ent of

the FY 98-F Y 99 O peratlng B udget and the FY 98-02 C aplo l lnvestm ent Plan

G oal 1 A llgn resources m th C ouncll pnontles

G oal :2 lm plem ent the nelghborhood and road lm provem ent strategles lncluded ln the

FY 97-01 C apltal Inves% ent Pl=

G oal 3 C ontm ue to reduce the cost of governm ent sen aces w lule m m ntalnlng custom er

serv lce

G oal 4 Provlde C ouncll m th budgetary lnform atlon earller ln the budget developm ent

process

A lso at the retreat C otm cll dlscussed tw o addltlonal lssues tlm t m ay be consldered as goals for the

budget process T he B udget C om m ittee recom m ends the addition of the follow m g goals for the

upcom ing budget cycle:

G eal 5. U pon approval of the 2015 Plan, conslder tbe appropriateness of

lm plem entm g key aetlon plan steps as the tw o-year operating budget and

the f'w e-year C IP cycles develop.

G oal 6. M ake t:e property revaluatlon process revenue neutral by adjustm g the
F 199 pm perty tax rate te produce propeo  tax revenue equivalent to that
w hieh w ould have been generated m thout revaluation.
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@Budget Calendar A m endm ents

n ere are tw o am endm ents to the budget calendar recom m ended by the B udget C om m lttee

l A s approved on D ecem ber 2, 1996, the budget calendar lncludes presentm lon of the M anager's

R ecom m ended B udget at 4 00 p m  on M ay 19, follow ed by a budget retreat on M ay 20 from

2 00 p m  untll 6 00 p m  for C otm cll to dlscuss alternatzves to the M anager's recom m endatloms

n e B udget C om m lttee expressed an lnterest m  provlchng m ore tlm e betw een budget

presentatlon and dlscusslon of alternatw es

T he B udget C em m lttee recom m ends budget presentatlon on M ay 12 at 4:00 p.m ., rather

than on M ay 19, to allow  for one full w eek betw een presentatlon and dtscusslon of budget

altern atw es

2 June 10, 1997 ls scheduled for tinal declslons on the upcom m g budget n e m eetm g Ts

scheduled from  2 00 p m  tm tll 6 00 p m  , m ll be held m  the C ounm l C ham ber and m 11 be

televlsed

Mecklenburg County llas a zomng meetmg the same mght m tiïe Clhnmber at 6 00 p m @
Productzon crew s bave requested i hom bd w een the end of tile C lty's m eetm g and the bep nnlng

of the C ounty's m eetm g to prepare the cham ber and the cam era equlpm ent

T he B udget C om m ittee recom m ends the follow ing ehange in tlm e for the June 10 m eetm g:

# L uncb from  12:30 p.m . until 1:15 p.m . in R oom  C H 14

# F lnal D ecisions from  1:30 p.m . until 5::0 p.m . m  the C ouncil C ham ber

@
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A rB &  Science C ouncil

L F inanclal xçtc/ll.ç

Ftm dlng sotzrce G eneral Flm d

17Y 97 A ppropnatlon $2,174,580

IL P rogram  H lghllghts/statte

T hrough a com petltlve grants revlew  process. A SC  has convened voltm teer panels and

aw arded grants m  slx categones B aslc O peratlng G rants, G rassroots G rants , .4.141st Prolect

G rants and three A rts Educatlon G rants--Educatlon T ilroug,h the A rts, A rts tn Educatlon and

A rts E ducatlon Perfonnance G rants n ree A rts E ducatlon Czrant program s w ere effectlvely

adm lm stered resultm g m  45 grants to elem entary, nudtlle and 1ug,h schools m  a11 art form s

A pproxlm ately $8 l m llllon m  grant aw ards bave been con6rm ed m th quallfylng

orgam zx tloms

n e ç97 C ultllm l A cton Plan ls now  tm derw ay tm der the dlrectlon of fonner m ayor, m chard

V m root T lus plan m 11 exam lne a1l aspectq of the cultural cornm um ty and render lts tindlngs

ln Spnng 1998 The plan m l1 serve as a gulde to A SC 'S operatlons and set lts st ateglc

pn ontles over the nex't tive to seven years

n e Pubhc A II Program  has com pleted several dtfferent prolects The m ost nou ble of w luch

have been tlle slx m ttrals at the new  C onventlon C enter In January 1997, the Publlc Art

com m zsslon m stalled a B en Long Frtsco at the L aw  Enforcem ent C enter

IIL F unding R equest

Ftm dm g source O eneral Flm d

FY 98 request $2,174,580 00

FY 99 request
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uestions &  A nsw ers

1. W hy does the A rts and Sctence C ouncil sot fund tEe C Earlotte P iulEarm om c O rchestn ?

Please see E xlublt A

2. W hat other organlzations have requested funding and not recelved it w ithin the past 5

years.

Please see E xlublt B

3. W hat percentage of your budget Is earm arked for education?

Please see E xh blt C

4. D escn be your outreach and cultural dl ersity progm m s. H ow  successful have they been?

Is diversltr represented in your funding decisions?

Please see E xhlblt D

5. P lease previde an organizational chart of tbe A rts and Science C ouncil.

Pleœse see E xhlblt E

6. P lease provlde all pasitions and salaries over $30,000.

Presldent/c Eo  $127,500

SV P A dm m lstratlon/Fm ance 71,250

V P A rts E ducatlon 68,000

SV P R esource M anagem ent 63,250

D lrector Publlc A rt 54,200
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E xhibit A

@  ARTS & SCIENCE COUNCIL

7. W hy doyou zl/z/z- : the f'âlr///ze Philharm nnie J'eâew/'r

R esp onse:

Pnor to the esu bhshm ent of tbe C harlotte Phllhnrm onic O m hesm  our com m um ty counted

tw o sm phony om htee rnq m tll clear and dzstm ct m lsm ons. the fully professlonal C H lotte

Sm phony O rchee ra and the all-am ateur C harlotte R epertory O rchestra- M r M oehn ng

audltloned m th the C harlotte R epertory O rchestra for the posm on of m lzslc conductor

w hen the m sltzon l- m e vnr>nt. H e w as not oF ered the poslhom  In 1990, M r M oehrm g

estabhshed a thlrd sm phony orches>  tlte Charlotte Phzlbarrnom c O rche-

In the sprm g of 1992, the C e lotte Phllhnrm om c O rchee  apphed to the A rts &  Science

Counm l (A SC) for a FY 93 Baslc Operatm g C'- nt A panel of volunteer mtlzens rew ew ed
M r M oehrm g's applicaton/presenu uon and voted not to aw ard a B aslc O peratm g fN- nt to

the C harlotte Phllbnrm om c O rches%  n e panel expressed concem  tbat the orgnnlx ton

w as dnven by M r and M rs. M oelm ng lne e-qd of a board of dlrectors that w ould en= re a

ucom m um ty'' pu> se. A ddlhonally, the sublect of educatlonal out each w as not

se clently addressed by the apphcatlow and the panel expressed reservatlon that the#  Ph
llbsrm om c's future rm sslon w as dtrected tow ard becom m g a professloe  orchestra and

thtls dupllcated a sew ice nl- dy avm lable

In the spnng of 1993, the C harlotte Phllhnrm om c O rchestra applled to the A SC  for a FY 94

B aslc O m ratm g C'- nt M other panel of volunteer cltizens reu ew ed M r M oelm ng's

appllcaton/presentation and voted not to award a Ba lc (àxratlng Grant to the Charlotte
Phllhnrm om c O rche-  0 n oblectve scales, the apphcatlon scored 109 of 225 pom ts m

the area of O rgnnlx tlonal M anagem ent 124 of 225 pom ts m  the area of Flscal

A ccountabllity; 165 of 270 m ints m  the area of Pro ' ; and 84 of l20 m  tâe area of

C ulnlrxl D iversity. In total, tlle PbllbArrnom c e>rned only 482 of a m sslble 900 m m ts

n e FY94 volunteer panel concluded tbat the Philhnrmom c was 1) nnre-qle c ae tlt 11
financlal and long-term goals; b) lackm g m  supm rt from  the board of dlrectors; c) unable
to resm nd to questons of the panelists d= g the presentaton, and d) neglectful m
addressm g the concenw  of the prevlous year's FY 93 panel of volunteers.

O n June 1, 1993, the con'v  of the A SC g1.= 1  panels w ere sulw a ntlated. A SC ItaF m et

m th tllree recenuy resir e  Y ard m em lx rs of the c br lotte Philharm om c at their request:

a past M ard chatr and tw o past #- ='w.m  of tâe Philhm onic M ard. In th s m e ng, a list

of 16 m dm duals w ho had = i> ed from  the Ph lbârm onic G ard of directors w ith n the

prevlous year was submltted m wntmg.@
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@
n e tbree resiR ed Y ard m em u  w ho m nged tâe m x e g m th A SC Kte urged us

to be e> em ely cautotls G fore comsldenng the Phllhnrroonic for ftm ding n ile no

docum entable evidenöe w as s'ubm lttedv all tb-  felt that the Pbllbnanom c w as * 1.  nm

m th unsound Gnnncial prad ices under tbe leadem bip of A l and PM  M oelm ng. n ey felt

that tàe Philhnrm onic w ms not funcdonm g as a nonproât orgnnlzxh'on sem ng the ia st

m terests of the pubhc. n e hst of reslr ed board m em lx'rs included tbre.e past board

're-mlrers dlsillusloned m tâ tâe Phllbnrm om c's Gnnnclal pm rrtices

In the spzang of 1994, tlle C harlotte Phllbarrnom c O rchestz.a applled to A SC for a FY 95

B am c O perae g t- nt A nother panel of volunteer cltla ns revlew ed M z M oehring's

apphcaûon and voted not to aw ard the CY lotte Phllharm om c an operatlng grant n e

panel expressed drlum m fort m th the Phgbnrm om c's Gnnnclal presentahon. n e approach

to budgetm g w as considered 'm o und n e absence of a O ard Gnnnclal oE cer for the

thlrd year w as noted. C ash flow  prolechons apm ared to %  an averagm g of num e

m thotlt references to tEe m onetary Ntglus and low s of a nornu l - qnn.

n e panel was distur% d witb the Phllhnrmom c's fmlure to address ASC objectw es in the
area of culM'm l dw erslty A gm n the panel expressed conc=  over the stablhty of the

Plulhnrm om c board of dlrectors Fm ally, the panel w as i sm ayed that tllere dld not api-

to be slgm f cant M provem ents as a result of the pn or-year panel com m ents A ccordm gly,

the Plulimrmomc recelved a composlte score of 430 pomts out of a msslble 1400, as @
com pr d to three other m ts orgnnlzxtlons revlew ed by the sam e panel, each of w hlch

scored over 800 points D = g the 1994 A SC arm ual cam pm n  M r M oehrm g broke A SC

pollcy by actlvely orgnnlx ng m dm duals to deslgnate cam pm R  glfts to A SC for tlle

Phllbnrrnonic A SC runs a çeum ted'' fund dnve and does not accept deslgnated givm g to

the cam pm gn M r. M oeh ing om heM ted thls effort m  full know ledge of the cam palr

pohcy

Prior to the spring of 1995 applicatlon process, the C harlotte P%ilhnrm om c executve

cornm lt* e of its M ard of (IireCtOIX resir ed as a group. D lm ng* tbe spnng of 1995, the

Phllhsrrnonic applied to A SC for a FY 96 B aslc ' tY nt and another - el of

voltm teer ctflyenq voted not to aw ard a grant to the Philhnrrnonic. n e panelists agam

expressed concem  that tlle orgnnix ton did not ftm d ion w ith a stable M ard of dilw tors

playm g an integral role in the orgnn,enhon; satlsfactory answ ers w ere not p ven to the

queston of e ard resignations n e panel observed that the Pbllbnrm onic had once again

fm led to address concerns of prior panels. They also noted that a functonal plan for

dlverslty was Iacking and tllat the educahon program  ap>  to lx e erent from  the
cum cuitlm -bnY  goals prioritH M  by A SC .

Should you have furtber quœ ons on tlzis issue, m  are available at M C at yoœ

convemence. n=k you for your thoughtful consid- eoa @
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E xhibit B

@  ARTS & scrsxcE con ca

2. W hat O '/ler O rg qniza* ns e m 'e R equ-qtwd F unding and N ot

R eceived it H Afzl the ' Jl'f F ive Years?

R esponge..

Please see the detm led llx m g of al1 appllcan?  and recipients in each grant category

arlm lnlstered by A SC over the last 5ve years

* Baslc Operaeg Grants@
* A rts In Eduœ on f'xm nts

@ A rts In Eduœ on Perform ance Czrants

* Educatlon n rough n e A rts

* G rassroots O- nts

@ M arkee g f''rants

*
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A R T S A N D  S C IE N C E C O U N C IL

B A SIC O P E R ATIN G  G R A N TS P R O G R A M

FY 93-FY 97

G rant P ropram  D escriptlon: m ap r, unrestncted grants te provlde suppod of the baslc program and adm lnlstratlve

operatlens of affillate organlzatlons

O R G A N IM TIO N O R G A N IZATIO N

A W A R D E D  Flscal Y eae  D F-I>n T F n  Flsûas Y eae

:y Afro-Amerlcan Chlldren': Theatre 93,94,95,96.97 Carokna Crown Drum & Bugle Corps 93,96
; Afro-A m erlcan C ultural C enter 93,94,95,96.97 C arollna R aptor C enter 93

T Garollna crown Drum  & Bugle corps 94,95 Chadotte Cholr Boys 93$94
X  c arolina Raptor Center 94

,
95,96,97 C harlotte C lty Ballet 93

; chadoqe Chlldren's Choir 93,94,95,96,97 Charloqe Communlty Concert 94
'j cllartotte ctmral Sodety 93,94,95,96$97 Charlotte Philharmtmm Orchestra 93,94,95:96
''; Chadotte Repedory Orchesea 94,95,96,97 Charlotte Repertofy Orchestra 93
qo ç harsotte R epertoly Theake 93,94,95,96,97 Innovative Theatre 97

k G hadotte Sym phony O x hestra 93,94,95,96,97 Q ueen C1ty Brass 97

ë2 Chlldren': R eatre 93.94:95:96,97
ë com m unlty school of the Ads 93,94.95.96,97

@ olsoovel Plaœ  93,94,95,96,97
>

Innovatlve Theatre 94,95.96

Intem atlonal Black e terse  93,94

The tlght Fad oe  93,94,95,96.97

M int M useem  of M  93,94,95,96,97

N C  R um enthal Perform lng Arts C enter 93,94,95,96,97

N C Danoe n eatre 93,94,95,96,97

O pera C arollna 93.94,95,96.97

O ratorlo Slngers of C hadotte-  94

SpM t Square C enter for A rts & E ducatlon 93,94.95196,97

Theatre C barlotte 93,94.95 96.97

l *lf a year Is not lndlcated In either colum n, no appllcatlon was subm lqed to Asc for fundlng conslderatlon
*

N hls organizatm n ceased Qperatlons In W 95

e o ratono Slrtgers of C harlotte m erged w lth the C harlotte Sym phony O rchestra ln W 95



A R T S A N D  S C IE N C E C O U N C IL

A R TS IN  E D U C A TIO N G R A N TS P R O G M M

FY 94-FY97**

G rant ProMram  D lâcrlption.. grants to pfovlde curnculum based, learnlng expenences as an Integrated pad of the

total cum culum  for students In grades pre-K through 12 G rant funds m ay be used In

C hadotte-M ecklenburg schools or in tbe schools ln the countles ln the surroundlng area

O R G A N IM TIS N  O RG A N IM TIO N

A W A R D ED Flsûa! Y eae  R EJECT ED Flscal Yeae

7
4

l A rlœn Cultural center 94,:5,96 Afro-Amencan cultural Center 97
-8 c am tlrta Pro M use  %1 C arollna W inds 94

chadette Repedory n eatre 95,96.97 Charloqe Choral Soclety 96%
!. chadotte symphony orchestra 97 c- rtotte Repertoe Ttteatre 94
w  c hllurenes T heatre 94.95,96,97 C harlotte Y outh Ballet 97

j clear Greek Elementafy School 95,96 Cotswold Elementary School 96Communlty School of the Arts 96 Crown Polnt Etementary School 96
Q Polnt Elementary School 95 Davldson Elementary School 94o CRnO

s
i oavldson s em entary school *7 Davidson IB M lddle school se

B mnmt M ecklenbum  R igh A hool 97 Dllw odh Elem entary School 96=

Eastw ay M lddle School 94 D îsrm ery Place 96

Ek ab:th Lane Elem entaœ  School 97 Ellzabem  Tradlttona! elem entary Sohool 97

Flrstw ard e lem entary School 96 Llncoln H elghts E lem entafy School 96

H t kory G > e el m enta?  school 95,96,97 M ayfield A ltem atlve M lddle School 97

Lebanin Road Elem enk e  School 95 M lA pm e Elem entary School 96

M ayM uslc of C harlotte 97 NC Dance Theatre 94

M etm  School 96197 N orthw est M iddle School 95

M bnt M useum  ofArt 94,95,96,97 O lde Provtdence Elem entae  96

M oll G lobe Productions 97 O pera C arolina 94

Nc Blumenthal Performlng AA  Center 95.96$97 Pawtuckett Etementary School 95Z 
Nc Dance Theatre 96.97 Plaza Road Prescbool *7l

'o o akuale Elem entary School 96 Podralts of C olor 95

O akhurst Elem entary 94 R andolph M lddle School 95

O lde Provldence Elem entary 95,97 Sedgefiesd Elem entary School 96



A RTS A N D SC IENC E C O U NC IL

A RTS IN E D U C A TIO N G R A N TS PR O G R A M

FY 94-FY 97**

O R G A N M TIS N O R G A N 4M TSO N

A W A R S E D  Flscal Yeae  * F:.m T1TF n  Flscal Y eae

O pera ç aroslna 95,96,97 Statesvllle Road Elem entary Sctm ol 95,96

prx ram  u the (m ed 97 n e Light Fad ory 96

Px vldenœ  H igh schx l 95 W esley U ptow n A ltem atlve 97

7 Rama Road Elementary School 96,97
..? Ranson M'M'z'- Sdloos 96
E R eld Park Elem eek l  R hoos 96

a se- n Avenue Elem eltaïy school :5,96,97
; sharon Road Elemenàry Sdïool 95
j. smqh Miuule so oo! As7 

splrit square c enter * rA - & Educatm  :5
g'Y n e u gnt gaotory 94.95.:6,:7

.A n os.-  cbarlotte 97
R' n om asbom  Elem entae  s chool 94

,97C)

j Tunkx-eegee Elemenlry School 97
g Unlvero  M ead-  Elem enk ry Schoot 95,96

Unkero  Pafke  Elemenl ry School 97
W x ley U ptow n Altem aeve 95,96

W esl M ecklenburg H lgh S chx l 94

l
o

*If a year Is nd  lndlœ ted in elther colum n, no applica#htlon w as subm ltted to ASC for fundlng conslderatlon

e Afts Eduœ on G fants Program  began In R 94

@@@
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A R TS A N D  S C IE N C E C O U N C IL

A R T S IN  E D U C A T IO N

P E R FO R M A N C E G R A N T S P R O G R A M

FY 96-FY 97**

G rant P ropram  D escrlpllon: grants to suppod professional perfofm ances In school-wlde assem blles or

com m unlty arts facylltles

O R G A R IZ A T IO N  O R G A N IZ A T IO N

7 Aw ARDEO Flsaal Yeae REJECTED Flscal Yeae
#

u

'Y Afro-American children.s Theatre 96
,
97 v ance Theatrlcal 97

>; c harlotte Jazz s oclety 96
,97&

j. charlotte symphony oxhestra 98,97
'd c hlldree s n eatre 96

.97r

.
r1 G rey Seat Puppets 96,97

p .
> M oll Productlons 96,97

n, Nc  Danx  Theatre 96,97Q
i o pera cam llna 96

,97

>

*If a year Is not Indlo ted in elther colum n, no appllcatlon w as subm ltted to A SC for fundlng conslderatlon

e A fts Eduœ on Perform ance G ranK  P rogram  began in R 96
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A R TS A N D SC IEN C E C O U N Q L

E D U C A TIO N TH R O U G H TH E A RTS

G R A N TS P R O G R A M

FY 96-FY 97**

G rant Propeam  D esln'ntion: grants to support cuM cutum baseu plojedswbmh enbance the classroom mstructlon in the

tfadltlenal core cum culum , i e com m uniem tllm l ads, m att!, hlstory. sclence et al

O RG A NZ ATIO N O RG AN IM TIO N

A W A R D ED  Flsoal Y eae R EdEC TED Flscal Y eae

7

q
o. Afro-Am erlO n C kdtural Center 96 Albxander G raham  M lddle School 96

rl eriarwxd Elemenufy schoel 96 Bamnger Academlc center 96E 
Chadotte Repertory Theatre 96,97 Bparwood Elem entary School 97

lh ChaKotte Symphony Orchestra W  Carolina Pro Muslca 97

.
7 chlldren's n eatre 96,97 cbantllly visual & Performlng Arts 96
j cotswold Elemenlry School 97 Charlotte Choœ Soclety 96

Dllorth Elemen*ry Schx l 96.97 Colllnswodh Elemenëry Sdmol 97C

j nhMvery Plaœ 96.97 Crown Polnt Elementary 96
unœ ln llelghw M ademt center 97 Davldson lntemarl Mlddle School 972

> M lnt M ueeum  of M  96 D ruid H ill Tradltîonal 96

M oll Pe ed lon: 97 R rst W ard Leam lng Academ y 97

N c  Blum ee al Perlorm lng M s Center 97 M m t M useum  of M  97

N c D anœ  Theatre 96 Natlons Ford Elem entary 96

Se geseld Elem entary Scheol 96 NC Danoe Theatre 97
Sharon Elem entaœ  School 97 Paidela Academ y 96

The Llght Façtory 96,97 S plrlt Sqtlare C enter for A A  & Educa tlon 96

tlnkersiN Park Elem entary Scbool 97 Statesvllle Road Elem entary 96
W indlna Sprjngs Elem entary 97

Y  Earth Servlces C orps 97

J
l

*If a year is not Indlcated In either colum n, no appllcatlon w as subm ltted to ASC for fucdsng conslderatlon

eeducation Through the AA Grants Program began In R96 *@
*
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A RTS A N D SC IEN C E C O U N C IL

G R A S S R O O TS G R A N TS P R O G M M

FY 93-FY 97

G rant P ropram  D escrlption: grants to sklppoft cultural arts/sclence proleds andlor cultural actlvltles of speclal lnterest

to the com m unlty Preference Is glven to organizatlons qot recelvîng annual operatlng grant

from  the A SC

O R G A N IM TIO N O R G A N IM TIO N

A W A R B E B  Flsoal Y eae  ç'F -lçttu stn  Flsu ! Ylae

7 Ae American Chijdren's Theatre 93
.95,97 Actors Theatre of C harlotte 96,97%

y Afro-Am erlcan Cultural CeRter 95 Amerlcan Gulld of Organlsts 93
qQ' Cam llna R aptor C enter 95 Am erican tnulans of M etrollna 96
R 93 A rt for Al1 97c hadotte A m ateur A stronom ers C lub

i Charlotte Chlldrenls Cholr 93
,94 Carollna Crown Drum & Bugle Corps 977

.% C harlotte C horas Soclety 93,97 C arollna Pm  M uslca 97

r' Gharlotte 2=  Soclety 94 Cam llnas' Carrousel 93,94
N ' .
p. Chadotte MK klenburg Senlor Games 95 Charlotte Children s Cholr 95,97
g) Charlotte Repertory Theatre 95,96,97 Charlotte Choral Sodety 94,95

j Chadotte Songwrlter's Coalltlon 94 Chadotte Garden Club 97
j Chalsotte M a Club 96 Chadotte Mecklenburg Senlor Games 97
> c hadotte Youm  Ballet 93 C hadotte Philharm onlc O rchestl.a 93

œ m m unlty * .hM 1 of tNe Arts 93,t5 Cehare e R epertory Theatre 93

Doeble O aks Boys C holr 93 C harlotte Slsteç C itles 95

Flm t U nlted M ethodlst C horch 95,96 C harlotte Sym phony O rchestra 97

F= 9 Th--*-- 93 94 96 97 C hadotte Youth Baflet 94

H untersvit?  Parks & Reoreation D ept 97 Com m unlty Schoôl of the A ds 96

innovatlve Theatre 93,94 C PC C  95,96

Intem atlonal Black W nters* 93 Double O aks R eoreatlon C enter 96

Intem atlonal H euse 96 Fam ily O utreach &  C ounselm g C enter 97

lrw ln A vepue Elem entary School 94 G ala C horuses 95

(r KIDS 'n Play Camp 97 Gethsamane Enrlchment Prngram 97
l Master Com m unlty Catendar 94 Golden Clrcle Theatre 93
* M ayM usic In C hadotte 97 G raham  H elgbts C om m unlty A ssoc 97



A RTS A N D  S C IEN C E C O U N C IL

G R A S S R O O TS G M N TS P R O G R A M

FY 93-FY 97

O R G A N IM T IO N O R G A N IM IIO N

AW A R D ED  Flseal Y eae R EJK TED Flllzal Yeae

M ecktenbum  County Park & Recreatieq Q5,* ,97 m novatsve Theatre 95

M enk l H ealth A sso: M eck C ounty 96 Intem atlonal H ouse 93

M etm llna n eatre A ssoc 97 Irish Soclety of C hadotte 96

M oll Pe ud lons 93,96 J:hnson M em orlal YM CA 97

Narl A ssot of Negro Bus & Prof W om en 97 Kinder-M oum  97

Nae e Amefic n Festlva! 93.94,95 Meck%nbmg Cm nty Park & Recreatson 95.97:1
, Nc elum enm al Pee rm lng AA  Center 97 M etrollna Native Am encan Assoc 96

: Nc Danœ -rheatre 94,95,96 M etrolma Theatre Assoclatlon 95

4 Nebhborhood A%  & Humanlties cons 95 Moll Productlons 94.97
2 omlmeo Mlme n eatre 94 Natlve American Assoclatlon 95.96

a.
T one volce Ghorus 97 Nc Blumente  Perfom uog Arts center 96

F' pna 93,94,96,97 Nc Center for Educatlonal Fllms 95opera Gaml7 

& Educatlon 94 omlmeo Mime neatre 96Spld Mua- Centerfof Arts1 ne uqnt Factoe :6 oratorlo singers of charlottq 93
K The Relatlve  95,97 Outchadotte 97
l Theae  chadotte 96 Portraits of color :6.97
j UNC Chalsotte lDan- & Musio Depts ) 93,95 Project S O A R 97
> Very Speclal AA  94 Ptlbllc Library of C harlotte/M eck 96,97

w w l 94:97 Q ueen G barlotte C horus Sw eet Adeines 93,97

Q ueen C lty 8rass 95

Sptrlt Square C enter for A ds & Educatlon 96

The Llght Factory 97

The Llvlng c enter 96

Theatre C hadotte 94

Theatre in the Park 95

U Nc c harlotte 95,96,97

tlnlteu A ssoc of T radltlonal Black G ospel 97

(p YwCA of Central Caroinas 97
o

f: . dlng conslderatlonIf 
a year Is not m dlcateu ln elther colum n, no appllcatlon w as subm ltted to A sC for fun

H 'IXK  om ant ation ceaeed operations $43 R 95

@@@



A R TS A N D  S C IE N C E C O U N C IL

M A R K ET IN G  G R A N T S P R O G M M

FY 94-FY 96**

G rant P ropram  D eserintion: grants to strengthen the m arketlng capabllltles of affillate organlzatlons The program

Is designed to help organlzatlons increase thelr annuas earned and/or contrlbuted

Incom e Thls program  requlres a dollar-for-dollar m atch by the appllcant organlzatlon

O R G A N IZAT IO N O R G A N IZA TIO N

A W A R D ED  Flscal Y eae  I'F-IF CtT Fn  Flecal Y ear*

7

y Afrm Am erlcan cultural Center 94,95,96 Theatre Charlotte 94

# chadotte chlldren's Cholr 95
ç: Chartotte Chofal S- .IOW 94,:5
PR Chadotte Repertory Theatre 95,96

) Charlotte Symphony Omhestra 95.96
g>  c hpluren's n eatre 94,95,96

j Communlty Schood of the Arts 95,96
: Dlscovery Place 94.95

j innovatlve neatre 95
j The Llght Factory 94,95,96
> M iot M useum  of A rt 94.95.96

N C Blum anthal Perform lng A rts Center 95,96

N C D ance Theatre 94,95,96

O pera c arollna 94,95

S plrit Square C enter for A A  & Educatlon 94,95

n eatre C harlotte 95.96

*If a year Is net Indlcated In elther colum n, no appllcatlon w as subm ltted to A SC for fundlng conslderatlon

e M arketlng G rants Program  w as extended for three years only

l



E xàibit C

ARTS & SCIENCE COUNCIL @

J. W hat Percentage of Your Budget iç Earm arkedfor Fdvra/fozl;

R esp onse:

* 'Ih lrteen of A SC 'S m neteen B aslc O peratm g G rant reclplents have pn m ary or

secondary nusslons foctlslng on educatlon

* A SC  funds five agencles w hcse pnm ary rm sslon ls educatlon n e A fro-A m encan

C hlldren's n eatre, C harlotte C hlldren's' C hom  Children's n eatre of C harlotte,

C orzlm um ty School of the A ds, and D lscovery Place O peratzng grants to these

orgam zatlons total $1,298,000 for FY 97

* A SC  also RIIZIIS 7 orgnnlzmtlons w luch have secondary Im sslons of educaton and

operatmg grants to iese orgamzntzons total $5,761,000 for FY97 @

* D lm ng A SC 'S baslc operahng grants revlew  process, each agency ls evaluated on 11

educatlon m m atw es n e educaton/program m m g cn tena nrrnunts for 35%  of A SC 'S

100%  evaluatlon scale

* Includm g the M IIIJ/  A SC chnnnels tow ard ed'Tnmf4ons m  FY 96 $5,600,000 of the

$41 5 nullion culfmm l syKtem  was ev nded on eduœ on m ogram rnm g.

* B ecause the A rts &  Sm ence Counm l ls com m ltted to the advane- ent of educatoa  lt

1>  accelerated 11q ef orts by lnittaM g sepnm te gra!1ts program s m  thls nre-q For

FY 97, the A rts &  Sclence C ouncll's direct funding for educatm n is $873,000.

@ Addm g A SC'S dlm ct eduœ on 5.a1%  ($873,000) and A SC 'S allocahons to
orgnnlyxt'ons m th prim ary m lsslons of education ($1,298,000$ the m rcentage of
A SC 'S budget for educatzon ts 20%  Even thts m rcentage ls und lxwcalzse lt

does not fltrtnr m dollars going to agencles mth = ondary ezrmflonal misslons @

& 98 B udgc  H alf-day R etreat Infonnqtlon Page 46



E xhibit D

*  u TS & sca xcE covxca

4. D escribe your tw frece/l and cultural Jfver
.Wl pr/gzw- . H ow

successful Alve they been? Is Jfverlf/.y represented in your
funding Jeefe afc

R esponge.. Synopsis of C ultural D iversity E fft)rtg 1991 - 1996

Sm ce the adophon of tse Culnlm l A cton Plan m  1991, culhlrnl dlverslty im s lxwen one of

tbe C ouncil's ingbes't pnontzes n e Counm l bas 1x e11 m ost concem ed that there be

pohm es of m clm w ene>  m  a1l ap ects of 11  om wratons and tâe om ratzons of the e hate

orgnnlzntons w ho are the pnm ary benesm anes of the C ouncll's m alor ftm ding support

A SC  ls not a dtrect servloe provlder and as such ndm lnTs'ters no program s

A SC js firm ly com m ltted to a policy of m clusw eness for all cltlzens
.  M uch of the

progress reallzed over the 1= five years c.an be dlrenuy aMbuted to the leadershp of@  ASC We belleve tlle culhlral sector 
Is leadm g the m y to bm ld harrnom ous relatzomshzps

and to address m rcelved m eqm tes of m tlzen pa m pation. n e arts and sm ences can and

m ll contm ue to assum e a lM dersh p role ln bw lding bndges and creatw e approaches to

com m um ty problem  solving.

1 C ultllm l D lverslty is one of the A SC 'S strateglc pnontles'

a n e C ouncll has eso blished a standing C ultuu l D lverslty C om m lttee of the

A SC Board n t cbm r of tllis com m 4'ttee serves on the A SC Executive

C om m lttee.

b D iverslty Plans are requtred of a11 A SC am liate orgnnix uons to enmlre that

the B oards and ene q m irrnr the cttlhzm l dem om phics of the

C harlotleN ecklenburg w hlcb presendy m cludes a29%  m m ority hnqr- w lth

A fncan A m ene-qnq representm g 26% .
-  1991 14%  of com bm ed B oards and 20 %  of tlle com bm ed e ae s

w em e x A m ehcan
-  1995 26%  of com bm ed B oards and 2#%  of tâe com bm ed qfnfn

w ex A M c= A m ehcan

c. Progress tow ard achieving tâe nm liate diversity goals am  m onitored annually

by tbe Culh.enl D lversity Com m ittee.

@

FY 98 Budget H alf-day R etrr.at Inform s lon Page 47



@d Cttltllml Dlverslty ls a factor m fundmg conslderaton and represents 20 pomts
on the scale of 100 m nxlm um  pom ts Ew dence of program s and acaw oes

speclfically deslr ed to m crea e nunonty pm tlclpatlon m  a11 aspects of

program  operatlons - board, * nfF, volunteels, artlsts and audlenc.e ls evaluated

2 A SC  B oard and ste dem ograpiucs
a 1991- l 1%  B oard and 22%  staff n'as A frlcan A rnencan

b 1996 - 22%  B oard and 21%  staf  w as A frlcan A m encan

3 A 11 culhlrxl arts and sclence pregram s are sm nsored by am llate orgnnîx tlons m th

grant asszstance 9om  A SC A s a part of the D IZaI grant subnusslon, e llate

orgnnlzntlons are eu luated on tàe dlverslty of thelr program m m g and thelr egbrts to

m crease audlence attendance and the partjclpatlon of a11 cultures m  thetr actm tles

1991/92 - 1,2*7,892 adult and youth pm t czpated m  m ls and sm ence

ad lvm es, ef thls num ber, the m m onty attendance totaled 26%  or

326,982
1996/96 - 2,417,202 adttlt and youth partlclpated m  arts and sm ence actlvltes, of

thls num ber, the m m onty atlendance totaled 25%  or 603,159

4 A SC m ll appom t a D c ctor of H tlm an R esotlrce Sem ces m  Spnng ç97 to assum e

pn m ary resporkslblllty for

thelr dw erslty goals @a asslstmg the orgnnlgntlons to med
b m alm nlnlng a tlata bank of m terested, quahled m dm duals for conslderahon for

B oard and staf appom e ents
c tm lnlng and aw areness actm tles to help organlzatlons assTm ilate new

em ployees m  e llate opem tlons

5 G rant support to organlx tlons and prop am s of color

a 1996 - 3#%  of 2 1 G rassroots Czrants w ere aw arded
b 1996 - B aslo O pem tm g C'vrants to A fro-A m en can C M dren's n eatre and

A fro-A m encan C ttlhxrnl C enter represented 43%  and 51%  rem tw ely.

6 V oltm teer partlm pauon m  A SC  actm hes:

a 1996- 29%  of all grant panells'ts and 30%  of Fzrst N lght volunteers w ere

Aâ icane en can

b 24%  of all volunteers ttask forces, A SC Bo<  Annual Fund Dnve, etc ) were

A e can-A m en can

7 V endor R elatlonsh ps
a. Exclc lve contract for all m ams m nlllngs m th C one l ' '

b Food V endors at Flrst N lght and other A SC sw nsored events represented 20%

of all contracts

c 9 or 23% of all perfomung arqsts/groups contm-M m 1996 were mmonty @
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*  charlotte Convention &  V isitors Bureau

L  F in an cgal xs''czztç

Fundm g solzrce G eneral Ftm d

FY 97 A ppropnatlon $1,910,000 00

11. P rogram  H q hllghw status

Charlotte Conventlon &  V lsltors Bureau (CCVB) has produced a new trade advertlslng
creatw e feattm ng the posltlom ng them e of ç'Team  C harlotte n e Pow er of W orkm g T ogether'

A dvertlslng llas been placed ln tbe trade publlcatlons m cludm g O W SA E  E xecutlve U pdate,

A ssoclatlon M anagem ent A SA E, M eetm gs and C onventlons, O M PG , M eetm g N ew s and

Tradeshow  W eek C C V B  D lrectory

n e posltlom ng statem ent oî Et-f'eam  Charlotte n e Pow er of W orkm g Tggether'' m 11

em phaslze Charlotte's vlablllty as a southeaster destlnatlon 'l'he C CV B has developed an

@  lnclusjve CD-ROM to promote Charlolte It has been mmled to 1,8û() key cllents and
prospects

n e C C V B  successfully w on the b1d to host the nnnual m eehng of the N ahonal T om

M somahon (NTA) conference m 2003 N TA ls one of the m ost jmporfant m dustry events ln
the dom estlc tour m arket

C C V B  has hosted 1 l m edla/travel w nters and the estlm ated pnnt dollar value exposure

tracked-to-date totals $341,000 for tlte travel toun sm  m dustry

IIL F unding R equest

Fundm g souzce G eneral Fund

FY 98 request

17Y 99 request

@

R 98 B udget H alf-day Retreat Inform atlon Page 5 1



uestions &  A nsw ers

1. Speclfically, w hat does C C V B  spend lts m oney on and w hat results do you get from  It9

C C V B conducts an am bltlous and dlverse sales and m arketlng program  It feam res outbound

m arketm g, m -person sales call, partlclpatlon m  lndtkstry trade show s and conventlons, cllent slte

Inspectlons and cllent farm llan z-atlon tnps M arketlng effol'ts support these efforts through

advertlsm g, dzrect m arketlng, sales prom otlon, brochures and collateral productlon and publlc

relatlons

* T o generate m axlm tun econom lc lm pact m eastlred tbrough hotel tax collectlons, prepared

food tax, and hotel occupancles

. R ecognm on of our obllgatlolzs to a broad geographzc spectrum  and dlverse constltuent base

@ Provlde supen or event servlce support

@ Evaluatlon of group arrm al patttm s and ratt reqm rem ents m th exzstm g m arket m 1x

. A  foundatlon of sl ong conventlon sales m th an em pham s on need pen od groups

C C V B  m e% ures sales and m arketm g resuhs m  posltlon C harlotte as a vlable southeastern

destlnatson for m eetm gs artd conventlons, sportm g events and lm sure vlsltatlon M arket

prop am s help luzse the level of aw areness about Charlotte as a deo nntlon thtls suppozt ng dtrect

sales efforts of room n:ght generatlon C CV B 1:.a(*  tolm sm  m arketm g program s through

m qm ry responses, m om torm g total vlm tor m qm n es, and trackm g publlc relatlons efforts

Follow m g are the results

. 315,000 deflm te room nlghts ln 17Y 96

. 18%  m crease m  hotel occupancy taxes m  17Y 96

. A  prolected 74%  hotel occupancy ln 1998 com pared to 56%  m  1993

. O ver 40,000 m qtun es tracked â om  totm sm

. O ver 90,000 year-to-date m  vlsltor m form ahon m qm nes

. 450 m ei a contacts year-to-date (already 100%  of fiscal year goal)

. 23 m edla/travel w n ter fnm llznrlzntlon tours

.  $1 2 m llhon ln press dollar value coverage tracked year-to-date

2. D escribe your benefits pacu ge, particularly the retirem ent ând insurance packages.

C C V B 'S benefts pacu ge lncludes a penslon program , health and llfe tnsurm w e C C V B

pa czpales m  a Szm pllfed Em pioyee Pemslon (SEP) plan estabhshed several years ago n e
C C V B conm butes 6%  of em ployees' alm ual salazy after one year of em ploym ent C CV B

pnm des, at no cost to the em ployee, a health and dental lnsllrlm c,e plan to a11 regular full-ttm e

em ployees w ho w ork schedules of 30 hours or m ore per w eek Em ployees w ho choose
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dependent coverage pay 60%  of the health and 100%  of the dental addltlonal prem lum  cost

The C C V B also provldes $25,000 llfe lnsurance for a11 full-tlm e em ployees

3. D oes C C V B raise funds from  the private sectar? If so, bow  m uch ls m  the current budget?

n e C C V B recew es pnvate support 9om  m em bershp  dues fonn the hospltahty m dttstry C CV B

also recelves fundm g âom  m erchandlsm g sales at thelr cooperatzve m arketm g center shared m th

the C harlotte Cham ber n ese funds help offset the vjsltor 800 telephone center A long m th

these program s, C C V B  recelves a sm all com m lsslon from  adverhsm g sales T he C C V B

contlnues to seek other cooperatlve opportum tles to reduce our expenses and lncrease pn vate

support O ttr current budget m cludes l0%  of our revenue from  pnvate support

4. D escribe the outslde grants processes C C V B m anages

Please see E xlublt A

5. H ow  are fundm g d eciszons m ade on issu es such as tbe arenl consultânt?

A 11 C C V B  funclm g declslorts are m ade m th the ultlm nte approval of the B oard of D trectors A 1l

stne  expendlm res are tled to the current operatlon budget, w hlch the full B oard ratlfies Staff

subrm ts the budget to the B oard m  A pnl O er sollcle g m put from  a m de range of constltuents

and B oard-level standm g com m lttees n e B oard has several w eeks to revlew  the budget A ny

questlons and/or com m ents are addressed by the Trewasurer m  conlunctlon m th appropnate staff

Tile budget ls then rattfed by the B om d, m tll any approved adllzstm ents, at 11.s Jtm e m eetm g

n e Board m ay appropnate funds and/or am end tlle budget to address pertlnent lssues n e

arena consultm g lssue w as ratsed by m em bers of the B om d and approved as a staff dlrectw e

O tlzer related lssues reqm re slm llar actlon

6. H ow  does C C'V B declde from  w bom  to accept advertising?

C C 'V B  offers adve> sm g pn m anly as a m em ber benest m  the D estlnauon P lannlng G utde and

the spnng and fall issues of the Vlsksors Crzfftfc A 11 C C V B m em bers recelve h ee llstlng m  the

publlcatlons, how ever, m any choose to advertlse for addltlonal exposure of thesr servlces

C CV B m em bers recelve dlscounted preferred ad m tes m  the publlcataons N on-m em bers m ay

also choose to advertlse at non-dlscounted ad rates

A dvem sm g ls avm lable to a1l legally llcensed bls m esses m thln the M ecklenburg C otm ty area

C C V B does not accept adveztsm g from  or prom ote hotels outslde M ecklenbklrg C otm tv due to

our countp speclsc contractual ap eem ent m th the C lty of Charlotte and M ecklenburg C ountv

17Y 98 B uderl H alf-day Retreat Inform atlon Pagc 73



The C C V B B oard of D lrectors approved at 1t.: D ecem ber, 1996 m eetm g an exceptlon of the

above pohcy n e B oard approved tlzat w hereby ttno dlsplay advertlsem ent m ll be accepted

9 om  adult enterfnlnm ent clubs only copy of non-photo llstm gs ''

1. P lease provlde an organizational chart for C C V B .

Please see Exhlblt B

K  P lease provlde all positions and salan es over 530,000.

Plemse see Exlublt C
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E xhibit C

@  CRART,O'ITE CONVENTION & W SITORS BUREAU

A ll A eencies

3 Total salaries over $30,000 (5 highest) by position title (include bonuses, expense
allow ances, car allow ance-s, etm)

E X PE N SE

ST A FF T IT L E  SA L
-
A R
-  

Y  B O N U S (*) PE N SIO N  A L L O W A N C E S

M elvm Presldent & CE0 $1 18,681 $1 1,800 $7,120 N/A (**)
T ennant

Jolm  W tlusz V P , C onventlon Sales 78,540 7,800 4,712 N /A

Tom  Freem an V P, Flnnnce, A dm  &  77,300 7.300 4,638 N /A

M em b

B elm da D lrector of Sales, 64,355 1,500 3,861 N /A

@  Janecke D C OKce
R nndall Funan V P, M arke% g 60,679 3,640 N /A

(*) n e CCVB does not have all estabhshed plan for mcentw e or bonus pay The
B oard of D lrectors lw lew  and agree upon Qus pay on an as-neededs on-gom g

basls

(**) n e Presldent &  CEO has exclusw e use of a com pany car

@
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O  U R C  I T Y  H  A S N  O  L I

C H A Q TO 'I'I'E  C O N V E N T IO N  &  V ISIT O R S B U R E A U

E xe ve Sum m ary

H TR O R Y : n e O tory of the C m  tlae  back to the l970's w hen lt w as a dlvzsm n of the G arlotte

fY m ber of C om m erce M em Y rs of M eckleaburg's travzl m dustry recognzzed tlzat m

order to reach 1t1 full poêenflal as a destm auon. tlle colm ty neede  a separate entlty

enturly dedlcae  to prom otm g the œ unty as a slte for m - s, conventton, sw rtm g
evO ts and as a tolm sm  destm x lon n e C barlotte C onveatzon &  V lsltors Bureau w as

establjsœ  m  1984

O U R  M N RIO N : n e C C V B * 1 aggresslvely m arket and sell otlr hospltahty m dustry's assets for the

m avlm um  = nom lc tm -  of our com m um ty

E C O N O Y C

IM PA C F; Travel and tourlsm  ls tâe w orld's largu t m dustry w lth $3 4 trllhon m  annual revenues,

and tbe S= IId largex lndustry m  tlle U m e  Staœ  m th $356 5 bllhon m  annual

ev ndztures By tâe 2(m  lourzsm  zs exm e  to bt N o%  Cam haa's largo t zadzwt!y
'

nu on in the state of N orth Cam lina, @ClM otte is tâe hlzmbe ene travel de
gezlem tm g $1.9 billion in re- ue and a= lmtm g' for 35,8*  Jobs 1= Ilr.

n e Inalonty of vlsltors to M ecklenburg Colm ty are busm ess eavelers (49* )

Tw enty-sevo  1m.1=  (r * ) com e for m x tm gs and convœ onsor on m otom oacb toun
n e x am der are lee - lœ  % velers (> % )

Fm m  calendar year 1993 tk ough 2e , the C C V B has e ked 1,316,146 rx m  m gh?

for groups sd = ng Cx adotte as te  convœ en, m -  or sm rts H- 'nxoon n œ e

grvum  w iG go- te an e lm >ted 81*-  dd egate s- ding of ove  $315 m iluon

m =  delegate q= dm g ref=  to out.of'-  n sttors m  Notels.
g- m,vwntm jw m l sloro , 0 , .  )

M R M m A%Trp: 652 ToY  M - >

O ur m - l-  re - e = erz  segm eM s of l e busm -  and hop lt/ ll  com m um l

px- ,e- m; Fmxnnul 11:&1t* 01u: A= mmze vons o rtmg Ev=  Tra w rœ lon
W 71M . M eezm g Plmm - , 51= 11  Shops M = , Florln , T/nnmm /A êee on:.
M nwm m m rxpt-  pnneem ; C onvœ onn 'ra  A ow /rm f- -  m rk- m a!ld m any

X m .

G O V E R N AN C E : n e R''- 1 ? a pnvate, not.for.prohtœ r- ca M cy > u  by a 33.- 1* r e ard

of m - aa  w b:eh s = llxe  of o - tnhvo  fm m  tlle M otte C lty Colm m l. the

M e 1>  RnlM  oî Cm nly r'zwnmlenoners. the Cle tte TNlmW  and tâe Col'- 'm
A uthenty, as w d l as lndM duah m p= m llg tlle 1(x1gm g, travd  and busm ess

comanm'tles A1m, two > le a apmme by tNe CII fw''-'l @
. t)tp m.#l@, ##z:,/
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Fad  Sheet

Page 2

O PE M T m G

BU D G ET . $3 4* ,%  (1996 5r$e,2 year)

G C O M E

SO U R C E S: C CV B ls tinanced prlm anly by a portlon of M ecklenburg Cotm ty's 6%

occupancy tax and 1%  prepare,d food and beverage tax n e B ureau's other source.s of

m com e m clude m em bershlp dues and corporate support

1996 Flscal Year Tax Collectlons -

* 6%  O ccupancy tax coilectlons - $12 3 m tlllon

* 1 % PreParGI Food &  Beverage tax collectlons $8 9 m dllon

O R G A N IZ A T IO N A L

ST R U C T U R E . Execuuve M anazem ent

* G eneral operatlons, overall m nnngem ent, m forno flon system s and Adm lnlstratlon

* Lzalson to C CV B Board of D lrectors and c0= u*

C onventlon Sales D lvlslon

@ M axlm lm ng group room  m ghts m  M ecklenburg C olm ty Arrnm m ndn#lons

@ r hnrlotte C onvennoa C enter Sz es, C onference/ Spon s Sales. C onventlon

Sem ce,s

* M eetlng , C onventlon aad Sports sellcltatm ns. C om puterlzed

Housm G eservatmns, PR and Post Conventlon Plnnm ng

M arketm z D lvlslon

@ M axlm ln ng toun sm  vlsltaîlon m to M eckleaburg C ounty

* M arketm g, A dverusm g. M m otlon and Pubhc R elatlom

* V lsltor Servzces - 8*  sem ce, IN FO ' flhArlotte oN ratlons

Fm anclal A ffatrs D lvtslon

* Fm ance, A ccom ltm g a!ld Em ployœ  RenG t Adnunlttratloa

* M em lm h'p Sales, Sew l=  and D evelopm eqt
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ing Partnership @Charlotte-M ecklenburg Hous

1. F m ancial N /atll.:

The Charlotte-M ecklenburg Hotlsm g Pnrtnerslup ICM I'IPI has outstandlng m ortgages of $1 1 9
m lllzon Tius ls based on l96 sales n e C lty contnbutes $2 m llhon annually to the CM H P,

5500,000 from  Innovatlve H ousm g (the Pay-As-You-Go Tax revenues) and the balance from
C om m tlm ty D evelopm ent B lock G rant and H O M E grant funds

IL P rozram  Jlïr/l/ir/ltç/xçztzzztç

n e Program  O vem ew  for the C harlotte H ouslng A uthonty ls show n ln Exhlblt A  of thls

sectlo n

Program  evaluatons of the A f ordable H ousm g and H om e O w nershlp C otm selm g program s are

also m cluded m  th!s sectton

IIL F un dinz R equesB  
.

*
n e C lty ftm ds 2 contracts m th tile H ousm g Pnrfnershlp the D evelopm ent of A f ordable

Hottsm g and Related Servlces Program  tthe $2 nulllon program ) and the H om e Ownershlp
C ounselm g Selw lces program  n e H om e O w nershlp C otm sellng Sem ces program  ls also

funded from  Innovatw e H ottsm g The current C lty ftm dm g of tlus program  ls for $142,747 n e

FY 98 request for tlus program  ls $157,400

@
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@  Q uestions e  A nswers

1. Specifically, w hat does the Partnership spend tts m oney on and w hat results do you get

from  lt?

Thls m 11 be addressed f.n the presentatlon on M arch 1 8t11

2. W h at is your benefits package, parttcularly the retirem ent and m surance packages.

C M le 's rettrem ent package prow des contnbutlons equal to 2%  of gross salao r lnto tax deferred

nnnulty accotm ts for a1l em ployees w ho have w orked full-tlm e w lth C M H P for at lemst one

m onth and are partlclpants ln tile plan A fter an em ployee has one year of servlce, C M H P

autom atlcally conm butes 2%

CM iv 's m surance package relm burses ventîed lw alth m sm ance prenuum s for each em ployee

up to $170 per m onth

Ten vacatlon days per year are earned on tlw  bmsls of 10/12 per m onth, slck leave ls earned at

ttte rate of s!x hotlrs per m onth after the com pletton of the first m onth of em plom enl, and the

Parfnerslup observes 1 1 (lays of pm d holldays

@  3. Do you raise funds from the private sector? lf so, how much in the current budget?

Y es Fundm g ts as follow s

P rivate F unding

$ 1 15,000 Fnnnle M R  Foundatlon

2,300,000 B ank L oan C omsorùum

5,625 C rosland C ontract

33,531 L oan Sem cm g Fees

75,000 R ental lncom e

66,514 M tlltl-Fnm lly C ounsellng Fees

l ,901,184 N atlorls H otsm g Flm d Tax C redlt Equlty

l ,262,000 W achovlw  C heshtre C hu e Perm anent Loan

1,700,000 N atlonsB qnk: C FU  Perm anent L oan

$7,458,854 T otal
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Public. Non-ciw Funding @$ 222
,
249 H O PE 3

81,700 M ecklenburg C ounty

7,689 A m en c ofps

34,000 N atlonal A ssom atlon of H ouslng Pnrfnershlps

ï 345,638 T etal

4. H ow  m any property transactlons* by type Eave occurred thks flscal year?

Sm gle Fam lly H ottse Sales 19 UIIIB

Slngle Fnm lly H otkse A cqm sltlons 13 tm lts

M tlltl Fam lly L oan Transactlons** 55 tm lts

Total Property Transactlons 87 um ts

* Property t'ranu ctlon Is bem g defm ed as property that C M H P has sold, acqtured, or tn w hlch

the perm anent loan has closed

** C hesiure C hase Tow nhouse A pnrtm ents

5. How many foreclosures have there been so far thkq fseal year? @

0 ne

6. H ow  m any accounts are past due and how  m uch m oney daes it represent?

Tim e Past D ue #
30 days 9

60 (lays 4

90 days 5

+ 120 days 3

T otal A ccounts P ast D ue 21

R epresentm g $21,370
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7. H ow  m any people do you turn aw ay beeause they do not m eet your cn ten a for sen qce?

Sm ce July 1, 1996, C M IIP has classlf ed 167 people as m ellp ble for C M lv 's H om eow nerslup

Program  because of tm em ploym ent, underem plom ent or credlt lssues that cause them  to be

m ore th%  tw o years aw ay from  a hom e

8. D oes tbe C M IW  have a w aitm g Iist? If so, how  long is the Iist?

Sm gle Fam lly Program  6

M ttltl Fnm fly Program  85

9. P lease provlde the organtzatlonal chart for the H ousing P artnershlp.

P lease see E xlubtt B

10. P lease provxde all positions and salan es over $36,:00.

Presldent $78,300

V P , C ons% ctlon 50,979

V P , Sales 46,375

V P, C ounsellng and Farm ly Servlces 46,542

V P , A dm lm sk atlon 35,250

FY 98 Budget H alf-day Reee-  Inform atlon Page 63



E xldbit A

A
%  0 * *

% %  . .
A A
A

Sm' gle F am ll' y N eighborhood F ocus

C harlotte-M ecklenburg H otlsm g PA erslup's com m le gnt to nelghborlloods m cludes C M IIP staffw orkm g w'lth

hom eow ne!s and oi er c.0q1111t11t11  resldentq m  11  targeted nelghborhoods to develop systelns 1 at w lll m sure the

long term  vlablllty of the nelghborhoods A  slgruficant part of dus ed brt ls tile enforcem ent of the D eclaratlon of

Covemants, Condltlons, &  Resm ctlons (DCCR) whlch are a part of the new hom eowner deeds

C M I'P  operates 1%  hollsm g program  m  the Greenvllle, G enesls Park, and Seversvllle nelghborhoois as w ell as

scattered sltes tllroughout M ecklenburg Couo  A ccom pllshm ents m clude

G reenvlllû 75 H otlses Sold

18 Planned N ew  H ouse,s

G enesls Park 58 H ouses Sold/c losed

l H ouse l A-lmpd

12 H ollses F@r Sale

6 H ollses Under C ontrad

8 H ouses Plac ed for R enovatzon

6 N ew  H ouses Planned

Seversvllle 7 H otlses Sold

5 H ouses Rented
35 H ouses In Inventory fo be Rehabbed and Sold

L akew ood 2 H oases In h ventory f.o be R ehabbed and Sold

Scattered Sltes 63 H ouses Sold

9 H ouqes for Sale

7 H ousea Flanned

O utstanding M ortgages B ased on 1#6 Sz es
Flrst M ortgagu  $ 8.989,497

Second M ortgages 2,789,286

n zrd M ortgagesw 134,300

T otal $11.913,083

R elocatitm  Stati:ties FY  96-97
O tten, when CM IIP acquves propertles to be relhqbbed and sol; the tm lts are occup ed CM I'IP m ust relocate these
m dlvlehlnlt m  a tlm ely fae on to m nyre dlat clm nt 'M lne are m  safe and sanrœ y hotlsm g, the prolect ls not

delayed, and federal U m form  R el- f4on A çt requlrem ents are fulfllled 'IX B ef ort w coordm ated w lth C M iG s

Propertlo  M anager and i e C lty's N elghh lrhood D evelopm ent D epxrtrnent

A s of m &197 13 fam llles have 1.  rd nr- e.d Qus Eqcal ye,ar

l 1 fam lhes are stl; m  l e reloœ on œ eload

*L=  * 30 boux s- e dlgd nxxt-  TI- mO/t- D fUndedW O NC He- F- M -  Ageaq  fœ energy mtpm vtmenu
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A A  o e e .
A A A  . .
A A

M ulti F am xl' y D evelopm ents

C harlotte-M ecklenburg H ousm g Partnershlp ltas SIX apartm eat com plexes that lt ow ns or lrt w hlch lt ls the general

parm er n ese com plexes are

B n gEton P lace 49 unlts

C lreshlre C hase 55 unltq

P leasant V lew  45 tm ltq

Severm lle 47 tm lts

Sllelton K uoll 49 tm ltq

W est D ow ns 28 um tq

T otal 273 um ts

N um ber oru nlta O ccupled 245
N O TE Bnghton Pl>  A parm w m s art m  5*  xzge of conMrucuon Rem a nlng unle hm  t*en tum ed over to proy rty

m anager for lea';t up

N um ber of fam lhv's that w ero form er Charlotte H ousm g A utlîonty resldents :

C rosland Propertles, a professlonal propertles m anager, haq been htred o  m atlage l e com plexes

PA T H W A Y S P rom m
C M IIP opem tes jt$ self-sum clency program  m  eacil com plzx Partmlpatlon m  tbe PA TH W A Y S Program  ls a

cone on of resldency n : program 's purpose ts to asslst fam llles m  tm nmm onm g âom  subsldzzed hom m g to

lm m eew nershlp or m arkel rem tals w lthm  five years

PA TH W  A Y S Eas tbree com ponO ts
Onewondm e oounselm g sesslons tIIM  m clude goal setlm g and budgetm g

Cornm umtp bm ltlm g (Remdents Counml, Apaztne l W atck speclal p wotkqllops for rtsldentq)

Com m umty lm kages wytll are.a nee bors and s= ces

A ccom pllqhm ents of PA T H W A Y S m olude the fo-llow m m data on fam jlles

97 Fam thes m - ng one lnânclal goal

42 Fam lhes m eM ng one lx.rsonal goal

7.2 Fam lbes em olled m  C M ip 's H om eow nerslup Program

5 Fam thes w ho have purchne-z hom es

FY 98 B udgd  H alf-day R etreat lnfom o non Page 65



A -  n > .A  %  A  v
.  .

A A
A

Charlotte-M ecklenburg Housm g Pa ershlp, h c ICM IIPI ls a broad based pnvate, non-profit housm g de-
velopm ent and fm ance corporatlon organc d to expand G ordable and w ell-m am tm ned homsm g w lthm  stable nelgh-

borhootls for 1ow  and m oderate m com e fam llles m  the C lty of Charlotte and M ecklenburg C otm ty w lth a contm um g

m terest m  the ab111ty of occupants to m ore fully enter the econom lc m am e reAm  C M I!P w ms m corporated m  1988

C M H P has a dlstm gulshed B oard of D lrectors colnm ltted to the developm ent of hotlsm g opportunm es forthe

area's low  m com e fam lhes n e publlc paro ers are clty and colm ty govem m ents, w lth support â om  federal and state

prog a!ns n e pnvate parœ ers are professlonals, tinanclal m stltutlons, developers, busm esses, and m vestors n e

coznm um ty parm ers are cw lc and rellglous p oups, local non-prost organlzatzoms, and target area representatw es

In 1989, CM IIP w as successful m  securm g a $l7 5 m tlllon loan pool * om  local bnnkq n e loan pool ls tlsed

for flrst m ortgages for sm gle fam lly detached hom es n ese m ortgages (up to 90%  Ioan to value) are at a low er than
conventlonal m terest rate and have relaxed cred!t gm delm es and debt rahos n e loan pool has also ftm ded a deim -

quency preventlon prog am  C ntlcal to the success of C M I'P  prop am s, ls prov:dm g secold m ortgages * om  ftm ds

m ade avm lable by the C lty of C harlotte n ese funds requlre no ree ym ent durm g the term  of the flrst m ortgage and

have an mterest rate of two percent (2% )

C M H P has provlded sm gle fam lly hom eow nershlp opponunm es m  several nezgllborhoods In the G reenvllle

cornm lm lty 17 rehabllltated houses and 57 new  hom es have been produced. In G enesls Park a cooldm ated effort to

red m m  a drug m fested area of the clty bas resulted m  61 new  hom eow ners M est of the hom es m  G enesls Park w ere

converted from  duplex rentals to sm gle fam lly hom es Several sr-qf- re.d slte houses have also been renovated for

hom eownershlp Two other m ner clty nelghborhoods, Seversvtlle and Lakew ooi are schedule  for substm m al
hom eow nershp  efforts

C M u 's H om eow nershlp Program  prepares potendalhom eow ners form ortgage quallscatlon C ounselors m

the H om eow nershlp Program  accom pllsh thlsby nqe- qm g m ortgage - dlnv of apphcants and pre-quallfym g them

agnm tf ese lwhed credlt underw ntm g gm delm es, provldm g one-on-one cotm - lm g for apphcants to help them  buy a

hotkse, provldm g e lnlng form ortgage ready apphcants to p 'epare them  fori e lm ltluerespenslbllltles of b0t11 ahouse

and a m ortgage, and ofrenng alternate courses of aO on for 0 1:= %  we  oh- dœ  for qlmllticatlon (e g , severe
credzt problem s. excqm onally low mcom e, legal lssues)

Farly m  11  ble nry, C M H P prou ded rental opportunm es by m vœ ng m  pro1%  of ol er non-proEt and for-

prost developers n e Severm lle tax credlt proled  w as tlle flrst tzm e C M IIP hem m e the general partner, as w ell as

prou dm g an equlty m v- ent and A m g the tax credrts CM IIP has a slm llar role m  anoi er tax credlt prq ect

C heshlre Chase, w hlch w as com pleted m  1996 O therrental oppem m ltles have 1-  m ade avm lable by tâe acqulsm on

and renovahon of l71 um ts O wnershlp of these un11 ls held by CM IIP Prov es, a w hony ow ned corporatlon of

C M H P, lnc

n e PA TH W A Y S Prog am  has been developed to 1%  aparunentresldents to c0m 1= 11  servlces m  orderto
supm n ther goal for self-sum clency Sm ce hom eow nershm  ls a goal of m any of Z e resldents a strong com ponent#

of l e prog am  ls Rpre-hem eow nershlp re-qdm ess'' w luch m chld-  budgetm g and m oney m anagem enL In Rddm on to

11  focus on m dlvldual fam lhes, PA TH W A Y S w orks to bm ld a qM qe of rM m tm lty w % m  the oom plex and the sur-

rolm dm g nelghborhe  PA TH W A Y S also w orks m  targete  nelghe zw lq to em pow er and e rv gthen resldent

organl- ons so that strong oom m unm es are able to e dle nelre rhe  t%ues an; concerns
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E
n e U m vetm ty of N orth c arohna atc harlotte

92.01 Um vea ty C:W  Boulevard
C hartotte N  C  2.8223.% 1

U rban Instàtute
704/547 2307

PR O G  R E W  Fax 7-/r,47-317s

C llsrlotte-M eeklenburg H ou:iag Ih rtnersàip

D evelopm ent of A f ordlble H eusing

and R elated Services

t Introduction

n e UNC Charlotte Urban Instltute, undtr con%ct *om tllt Nelghborhood Development @
K ry B asm ess of the Clly of Charlutte, has com pld d  an tvaluatlon for tiïe proglqm

known as Cbarlotte-M ecklenburg Hiuslng Parmershlp ICM HPI Developm ent of

A F ordable H ousm g and R elated Sem ces. ln accoah nce w ltb tlle a- m ent between the

U rban Ino tute and N eighboA oe  D evelopm ent U rban Instltute ste m em bers have

evaluae  the pm gram  by review ing the agency's pm gram  repa , intem ew m g program

ste , conducc g slte observations, com pletm g I- M  intem ew s w lt.b hom eow ners,

lm plem entm g a ch= t satlde ezion m dy, M J de r inr a com - ovt l'olysis of tbe

m sults of thls m fc= atlon gal ering prox ss and tbe cm tract re.4u1re1= 1s betw een tbt

agency and N elghborhe  D evelopm o t n ls m porl contam s analyss results and

m tem rehve c0m n:eî:t0 , along w i1  setu d  supporting iafor- titm  m levant to the

PO X rtM O '

@
CM M P A fre- hll 11- ng Prom m  R

,s . - - . - =
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H . O vervlew  of R eport

@  In addmon to the mtroductory sectmns I and I1, thls evalutlon report mcludes four
pnm ary sectlons- program  O vem ew , R 96 C on% ct O blectlves, Program  Evaluatlon,

and R ecom m endatlons and C onclusm ns.

Sectlon m  - Proem m  O v> ew
-  

Contm rls a bn ef ovem ew  of the program  based on

lntem ew s m th program  ste and m atenals obtnlned from  the agency adm m lsterm g the

program  n e m tem ew  (1a1  and m form atlonal m atenals fune on as requlslte com ponents

m  developm g a clear backg ound for tbe evaluatlon.

Sectlon IV  - R 96 C on% ct O blectlves/A chlevem ents R evlew s the agency's reports to

N elghborhood D evelopm ent and other relevant data provlded by the agency to u certm n

the level of achlevem ent accordlng to the stlpulatlons of the W 96 contract. To ascertaln

the extent to w hlch the program  m et 1ts oblectlves ln R 96, the com paratlve analysls

focuses on the program 's achlevem ents and con% cm al oblecuves

@
Sectjon V  - Prom m  Evaluatlon Provldes an evaluatlon of the program  based on the

cntena outlm ed by N elghe rhood D evelopm ent n ese cntena are evaluated, ln addltlon

to com pllance w lth con% ct oblectlves A s speclfie,d by N elghborllood D evelopm ent the

follow m g cntena are tlsed as D ldelm es for the program  evaluatlons

* C ost effectlven-  per unlt eest @f gervice. B y ulllm ng appropnate data

from  agency reports, n e U rban Instlm te estlm ates cost per um t of

produchon m  relatlon to total prolect fundlng

* Stal to produedon ratias M  m th cost effectlveness, tllls m form ntm n can

lx  estm ated thm ugh sem ce and e m ng levels.

@ Q ualll  @f servke. n ls asped ls detenm ned through evaluatlons of
contractq, repo> , so eys, and m tem ew s conducted by the evaluator

@
CM H P A frewM -hl: M- .e.V  P>  Rrvlew
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* C nent Satisfateon Sun ep  Suzvey resp>- h and > rs:m 1 m tem ew s are

used to assess the level of cllent satlsfactm n m tll sem ces provlded by the

PO @ = n

* Staffdiverslty. n e num ber of stas ls repol ed by race and gender

e Strengths and w eakness n ls bn ef evalc tlon s'um m ary a descn ptlon of

tlw  sk engths and w - bnesses of the program s

Sectlon W  - R= m m endatjons arld C oncluslons. M y addluonal recom m endatlons or

concluslons m gardm g the program  are deœ led m  SA on W  C ornm ents m ay m clude

observatlens on the program  w hlch fall outslde the con% ct oblectlves for the program

and/or the cntena hsted above, and they m ay m clude recom m ende  cY ges for future

prop um  oblectlves and achjevem ent m eu ures

III- Prngram  O ven ieu of C harlotte-M ecklenburg H ousing PartnersEip

D evelepm ent of A l ordable H ouslng Progrgm

'œ ne Charlotte-Mecklenburg Housmg Pn-ersblp was mcorporated m 1988 as a result of @
the C harlotte H ouslng Pollcy Plan, approved by the C lty C ouncll ln A pn l 1987. as part

of the C lty's efforts to reduce çGthe num ber of C lty households llvm g ln substandard.

overcrow dd  or unafrordable housm g condltlons.''l G oals ln the H ousm g Pohcy Plan

m clude

Leadershlp of a com m unltv-m de coalltlon for low -m com e housm g neeis, and,

Pnenershlp w ltb publlc and non-profit agencles to address Iow -lncom e

bousm g n- t w lth an hollstic approach.z

A  H ouslng Proposal w as developed by the C lo ns Fon'm  A fter m odlfcatlons to the

drah m odel by the Forum  and the C lty C ouncil, tlle concept w as approved and referred

to tbe Charlotte C om m unlty D evelopm ent D epn- ent for rew ew . Pattem ed on the

l Cllarlotte Houslng Pollcy Plm Apnl 6. 1987 @' 
lbld

C M H P Aff--*-cle KI- .*.n Rcw -
IA H - H -

,

J- n  1H 7
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Boston m e el, the H ousm g Plen= hlp w as Jeslgnd  to N - .-  ID II, put togei er

tinancm g packages, form  u  eqm ty px 1, handle the syndlcatlon of tax crc hts, coordm ate

@  lts enhancements, establlsh deslgn cntena and handl: a Iot of the red tape axlated mtb
um ng together publlc/pnvate developm ent packages.'''P

A s descnbed m  the FY #6 con% ct betw een tlle C lty of C harlotte and tlle C harlotte-

M ecklenburg H ousm g Paltx rshlp, the A sordable H ousm g Program  ls charged m th.

@ tçexpansm n of housm g 111111 for households emrnlng etghty percent (80% ) or

less of C harlotte n-  m e lan m com e'' as determ m d  by H U D

* 'eadm m ls% nng a program  utlha ng the (7,0= = 11  D evelopm ent B lock G rant

(CDBG) Funds, the Irmovatlve Housm g Funds and the HOM E funds.'M

G enem l A chlevem ent and Perform ance O blectlves state the Pe ershlp m ll

* E'C ontm ue to locate and obtam  pnvate and non-protit Gnxncm g for

developm ent of low -lncom e snancjng houslng opportunltles ''

* X ontm ue to facllltate developm ent opN rtunltles for low -m com e houslng and

@  serve as a cleannghouse for publlc/pnvate houslng development ventures ''S

Further detall ae ut speclfic contm ct oblectlves ls provlded m  S= on IV .

A s of July 1, 1996, CM H P A Fordable H ouslng Program  has acqulreds bullt rehablhtated

and/or sold over 600 housm g 11n11 m tlun M ecklenburg & u0 .6 W lthm  tbe C lty of

c harlotte, G orts % ve fz- ''m'vl on the Crreenw llez Seversville and Ovenesls Fark com m um tles

for the rehabllltauoi cone nlctlon and sale of sm gle falm ly u1111  ani or tlle developm ent of

m ultl-fam lly um ts. C M I'P  also purchases, rehabllltates and sells H U D  foreclom x-

prope> es to ellp ble, low-mcome famlhes on = tterd  sltes tbm u@ out t'lndt)tte and has

developed m ultl-fam lly = 11 m  other nau q of M x klenburg County

l R eques't for fw m m l A d m , M = b 14, 19%

4 FY #6 c ontrm  page 2
5 Ibld

@  : n.- from culfpusewn m- x l
C M H P A ee- shln H-  R + m  R-

A -  1997
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IV. R 96 C ontract O bjecqvœ AtM evem ents

In genem l, the sem ces pm u ded by C harlotte M x klenburg H ousm g Pnrtnelshlp w ere @
4tprm clpally and prlm anly dlrecld  tow ards expanslon of lm uszng um ts forlm n- holds

e-qm mg elghty pem ent (80% ) or less of Cbarlotte n'-.q m e an lncom e as defermmed from

tlm e to tlm e by the U m ted So tes D epn- ent of H ousm g and U rban D evelopm ent''?

A s stated ln G enem l A ch evem ent and Perform ance O blecuves of tbe R 96 contract

C harlotte M x klenburg H ousm g Pn- ershlp w as to ççcontm ue to lecate and obœ n pn vate

and nonprost snancm g for developm ent of low  m com t housm g oppoenno es'' and

'Y one ue to faclhtate developm ent oppoe unltles for low  m com e housm g and serve as a

cleannghouse for publl& pnvate housm g developm ent ventures '''

A ccordlng to the R 96 con% ct betw een C M I'P  and the C lty of Charlotte for the

program  year begm nm g July 1. 1995 and endm g June 30, 1996, 'br-  speclfic goals are

stated In A ttachm ent A  n ese speclfic goals, lncludlng achlevem ents and perfonnance

oblectlves for the Development of Afïbrdable Hoxng Related Semces Conact, are as *
follow s 9

G
-

oal 1. Provlde stablllty m  C W A C  nejghe rhzw lt by = m g m olgages to pre-quallfied

hom e buyers w ho have partlclpated ln trm nm g m  budgetm g, repalrs and other areas

related to ow nm g and m m ntm m ng a hom e m  order *  nu k'e them  self-sum clent

R eported A chievem ent: n e H eusing Parœ ership reports that 45 m ortgages w ere

issued to qunllfled hom e buyers ln R 96.1:

Of tile 45 m ortgag>  lss'ue  m FYO , m ne (9) wem  for hom es outud: the CW AC

nelghborhzw tq, le vmg a tOtaI of 36 m oltgages lss'ued m  CW AC n- t Nlne (9) of these

hom e sales are nltn as ''pn m ple M  m hnhilil- M  bom es* = der G oal 3A  below .

' m 6 c om cv page 2
: lblu

' FY% cont-  @'*CMlIP L
lst of Encum ' ' , and C l' ' ' * H onw  Salœ  p ven x  P '-'--,1 Intervl-

G H F A - G H- R - R- -
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Sm =  there w as not a slm llargoal forF Y 95, the W 96 achlevem ent r>nnot be com pe  to

tbe previous year's perform ance

@
n ble 1. L lst of E ncum bered and C losed H om e Sales R 96

1709 R ush W m d D n ve 202 1 B rew ton D n ve

1713 R ush W m d D n ve 913 Im  fu h n R oad**

1805 R msh W m d D n ve 8516 Endw ell D nvee*

1808 R ush W m d D n ve* 302 K atonah A venue

1812 R ush W m d D rive 423 K atonah A venue

l 816 R ush W m d D nve 5l2 K atonah A venue

1817 R ush W m d D n ve 516 K atonah A venue

1821 Rush W ind D nve 528 K atonah A venne

1824 R nKh W m d D nve 47.2 S. B nm q A venue

1825 R ush W m d D nve 8306 V m la D nve e

l 900 R ush W m d D nve 8400 V m la D nve**

1901 R ush W m d D nve 1231 - C  Scale bark R oad

1O 4 Rusk W m d D nve 84*  Pence R oad**

1908 Rush W m d D nve 5603 N am rew ood C oure *

1912 R ush W m d D n ve 1030 Polk Street

2000 R ush W lnd D nve* 6331 Farm stead D n ve**

20*  R ush W m d D nve* 34 15 G reen M eadow  D nve**

2017 Rush Wmd Dnve 3418 Green Meadow Dnve**#  2021 R
ush W m d D nve 1908 G enesis PA  Place

2 109 R ush W lnd D nve 2100 G enesls Park Place

2 121 R ush W m d D nve* 2120 G enesls PA  Place

2204 R ush W m d D nve 2829 A ttabe D nve

2001 B rew ton D n ve*

* Enatmbc ed by ea# ofFY96
** N ot Ia C W A C  Jrea

G oal 2: To upn de and lmpm ve R nter-occupiM  housing m CW AC aG s).

Reported Achlevem ent: n ree (3) renou ted houses in Seversvllle were rented.

A total of êbee.e (3) newly renow êM  hon-  m Severm lle wem  rented * exzstzng elderly

resldents of tbe nelgllborhtG  and plnnq were developd  for slx (6) elderly 111111 m

B elm ont C M H P also pom ts out that 28 um ts at W est D ow ns A pn- ents w ere

com pletely rehablhtated and R lly rented. n ese 28 tm lts, how ever, w ere C lty Flnnnced

Unll not covere by thls coneact@
CM H P A F * *Hl- H - e  P>  R- -

J-  /W F
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@G
oal 3: To lncrease the num ber of G ordable

, ow ner-x cupled unlts m  C W A C
nm ghborhrvvh

Stn tegies for G oal 3: 11

K  R ehabilitate housing units and provide sertm ; m ortgages in

G enesis P ark

A chievem ent M easure: 15 housing unlts rehabilitated

R e
- porte  A càlevem eatl C àarlette M e kleaburg H oue g P a% ersldp

reported 9 housing units fully rebabilitated.

n ese 9 m habllltated hotksm g = 11 are ltx ated m  G enesls Park and w ere rehablhtated

usm g C on- ct funds A n addm onal 3: um ts are m  process and at vanous pbases of

rehabllll tlon 12

A ddresses of com pletz  rehablhtate  1m 11 m  G enesls Park'l3

18û5 R usb W m d D r

l 808 Rush Wlnd Dr *1809 Rtlsh Wmd Dr
1812 R ush W m d D r

1824 R ush W m d D r

1900 R ush W m d D r.

190 1 R ush W m d D r

2109 R ush W m d D r

2204 R tlsh W m d D r.

A  tol l of 28 second m olgages w ere also pm vidM  on the follow m g houses ln

G enesls Park:

1709 R ush W m d D r.

1713 Rush W m d D r.

1805 R ush m nd D r

1:08 Rush W m d D r.

1812 Rul  W m d D r

18 16 Rush W lnd D r.

l 81 7 Rush W m d D r

'' n '#6 c on- -  - A ttao - t A

12 May 1H6 CMHP Rvvt Exlublt 6 @'' cMlfp Telepb-  mt- -
, N ov 6. 1:0

CM H P A S 'M 'RI: Hm wmg P>  R-
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182 1 R ush W m d D r.

1824 R ush W m d D r

1825 Rush mnd Dr.@  19% Rush Wmd Dr
1901 R ush W m d D r

l 904 R ush W m d D r

1908 R ush W m d D r

1912 R ush W m d D r

2000 Rusll W m d D r

20û4 R us: W m d D r

2017 R ush W m d D r

2 109 R ush W m d D r

2 121 R ush W m d D r

2200 R ush W lnd D r

2204 R ush W lnd D r

72 10 R ush m nd D r

2001 B rew ton

2021 B rehrton

1908 G enesls Park Pl

7 1 00 G enesls Park P1

2120 G enesls Park P1

Note A 1I but tw'o (2) of these second mortgages (26 of 2# second morlgagas) were also

@  reported as K6mortgages lssued to qualllied home buyers'' lmder G0al 1 above

B . R ehabilitate llnusin: units and provide second m ortgages in Seversville.

A chievem ent M easare: 9 housing units relm bilitpted.

R eporte  A cM evem ent) N o uait: w ere rehabilitated ln Seven e le for F Y  96

n e H ousm g Pnrlnerslup m polls that Y habllltatlon w OA  on houso  m  Seversvllle hu

been delayed due to slow  sales and the declsm n by the B oard to com pld e G tnesls Park '' 14

Sv nd m oe ages were pm vlde  on the follewmg sm (6) holl-  m Sev= vllle

422 B tlnu

302 X atcnah

423 n tonah

5l2 K atonah

5l6 K atonl

528 K atonah

'# C M H P M onthly R e* n for June 1996
. .//1 19. 1996

c'Msr Afr-xle a aï,mm RewC'Q ,..u- wX*  z
v /- ,
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N o* A 1l s3x (6) of + ese second m ortgages were also reported as ''m ortgages lssued to

quallsed home buyea'' under Goal l above @

C . A equires preduceq er fm ance afferdable heusing in C W A C areats).

A thievem ent M easure: 15 llousiag uluts atqulre produced or rm anced

R epod ed A-chievem ent: Thirtp ilve (35) housjng tm itx w ere atquired in

W 96 by C M H P.

C M HP reported 29 pm pertles acqulred thrnugll June. 1996, m  tlm lr fm al report to tlle

C lty of Cbarlotte Substqutntly, CM H P subm ltled a Fu  to tl!e evaluator on N ovem ber

6, 1996, hstm g s1x (6) addm onal properbes purcbased w Tth encumbered FY96 funds-

propem es w hlch are to be m cluded ln Qle FY 96 fm al report

f5

T able 2. List of H ousing U nits Acquireë  Prouuce  or Finanted m  FY 96

G enesis Park 8 unlts 520 K atonah

1813 R usb W m d D nve 314 B nm m

1801 B rew ton 318 B nlnq

20 13 B rew ton 418 B nm s

2017 Brewton 522 Bmns @
2115 B rew ton 624 M abo ac

21 17 B rew ton 5l8 B nm s

2120 B rew ton 506 B nm s

2 l2l B m w ton 500 B nlns

Seversville: 25 units 510 Bruns

3l4 n tonah 5l4 B nznA

31# K atonsb 209 B nlnq

326 K atonah 207 B runs

33I K atonnb 1616 Sum tee

334 K atonnh 1612 Sum tee

41 l K atons% Scattered

sœ  gntnnsh* Sites CW A C  : 2 um ts

50l K atonnb* 235 Jones St

505 K atonale  239 Jon-  St

427 n tonah*

CMHP Afrnallhle H Pr>  RcvT',Q ,-wm.- vc  @
Jam tn  lH 7
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*u m ts w h ch w œ  added to tht 11st of housm g m 111  Rcqm red m  FY 96 aRer tbe June,

1998, linal report to tl)r C lty of C àarlotte

Note Elght (8) addlbonal vax t lots were also acqulred m the CW AC area.

D . N ew  eonstruction of lo uslng in C W A C .

A chievem ent M easure: 2 housing units new ly conKtructed.

R eported A cldevem ent: N @ new ly eonstrueted houslng units w ere reported

for R 96 by C M H P.

C M H P explalns the perfonmnnce under thls goal as follow s

GCM H P added thls achlevem ent at tbe request of the C lty Qf C harlotte's

N elghborhood D evelopm ent so that C M H P could w ork w lth the clty ln 1t.s

Y outhbulld G rant A ppllcatlon to the U S D epam nent of H ouslng and U rban

Developm ent (HUD) The clty's grant w as not funded by HUD ''15

The H ouslng Paonersblp, how ever, reports that H O M E funds w trt encum bered to bm ld

a 6 lm lt apnetm ent for the elderly Iocated ln B elm ont n e cost for thls prq ed  ls

$287,000 ln w hlch $27,000 ls CM H P funds and 5260,000 ls clty H OM E * 11s 16

@  Belmont ls a çfraple' nmghborhood located wlthm the CWAC area

': cM s p FA x , , n ee .JJ zppd

'.p ---sl lxem ew, tx.k #, 1996

C M H P A fe- l.hk  H-  Pr>  Rew
- - w u xlp@  u J

go o  1% 7
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n e follom ng ls a of m - ml- e and achlevem c t for R 96*

Figure 1. A chlevem ent M easures C om pared to R eparted A chlevem ent

z5
35

3:

15 1:
15

f.

s

4 e

G e- gl: park a w - vllle A - ule e s c - - tlon

Note gx lç = bars on the Iç#, reported achlevem ent = barz on //1: rq ht

n tal A chievem ent: B ased on a sum  of housiag units rekabilitated in G enesis

P ark; housing units rebabilitated in Seversville; heusing units acquired, produced

or f nanted; and housing units new ly consœ ucted.

T otal A chievem ent M easure; = 41

T otal R eported A chievem ent: = 44

W hen sxlm m nnzed by goal, total rem rted achlevem ents are as follew s

S
- -

trater  M easure R eporte

G @al 3A  15 9

G oal 38  # 6

G oal 3C  15 35

G osl 3D  â 4

T otal 41 44

CM HP AIRXA H- PZ@F - - -
jvx . u xj.  u x cc

Jnnuory 1#9/
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n e C M IIP exe- e  the tot l achlevem ent goal due to the large num ber of housm g um ts

acqulred, producc  or 6nnnce  under s% tegy 3C, whlle a11 of the other three

@  components of thls achlevement measure fell subentlally short of goals

N ote W lth the excepton of G oal 3C , these gcluevem ent m easures do not m clude u
.1111

finance; even though tbe speclsc stratep es 3A and 38 (as stted m the con% ct) m clude

:'and provld: second m ongago '' as part of the oblechve. The achlevem ent m p-qmyres as

spem Ged m  the con% ct also do not m clude housm g 1m 11  under

cone lcuon/rehabllltatlon See Sectlon V I for recom m entlahons regardm g the need for

vahd achlevem ent m eamlreq

C ontract Perform ance M onitaring

C ontract perform ance oblectlves are defined ln the con% ct and a m onlton ng schedule ls

establlshed n e follow m g Is g tabulatlon, by quarter, of the actual housm g um ts acqur ed

of under constructlon/rehablll*tlon Monltonng schedule goals do not mclude umts*
ftnanced

T able 3. C ontract Perform ance M onitorin Schedule

Quarter Houslng Um ts Acqulred Hotlsmg Um 1 Under A* l Gœ l
Constnlctloe ehab C um ulanve C um ulanve

1st 2 0 2 10

2nd 2 19 2 l 20

3rd l l 39 50 30

4tb 35 45 Eû 41

Note Datafor the mom tonng yrâe vle were d- lopedk om the a- âera re- rle.d ln the

zp ltrlag Partnersh;p 1ç monthV reN ra to the clfyybr H 96

W jth the exceptlon of tbe f1m* quarter, the C M I'P  ex- .de  the goals of the contract

perform ance m om tonng sche ule m  & 96.

CMH: Afrzwdshle H progr.m RC 'Q  1-...-
. X'V@  J..

.. , :. ,
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V , Pa m m  Evslusuen

M part of Urban Instltute's a- ment mth Nmghboioe Dtvdopment each propam s @
evalm ted base  on sw m tk  cntena. 'Iht follow m g :0= * 1 are bxcezf on % revlew of tlw

elmnents ublo M  for evaluaung Cbarlottt-M ecklenburg H ousm g Parm trsblp A frorA ble

H ousm g Progtam : the W 96 contrm  the W 96 reports, m tervw w s w !tb program  staff,

addloonal repom  supphed by C M IV , and slte observatlons of selecttd propen es

Evaluators aiso m terw tw e  lve bom eow n.  m  Czenesls PA  I!1 H dm ol  a d lent

satlsfactlon survey w as dzslr ed and m alîed to C M H P chents by tiw  U rbu  Instlm te

C tst E ffectiven-  per U nit of Servk e

A ccordlng îo Qm  FY 96 contracta CM H P w as allocated $2,000,000 for tlle A ffordable

Houslng Program budget n Is mcludtd l 240 000 A nmvumty D. evelopment Block

Grant Funds (CDBG), $26Q,+  m HOM E Fhnös, And $5* 4%  of InnovAqyç Jit y-!n

Funds (11IF) n e CDBG Funds are avzjlablt on s rmm bursement basls, as are the HOM E

funds n e Innovatw e H oc m g Funus w ere recm ved as of July l7, 1995, tlv  date of tl!e

intenm Clm>ct 17 @
D Isbursem enl  reported by C M H ? Tectw ed from  the C lty for FY 96 are as follow s

CD BG  Funds $1,192,926*

H O M E Funds $Q**

IH F' $5* .%

Total $1.692,926

n e toY  51.692,926 m cludu  t:e fotlom ng achvttlu : qz*nm âo tlork e sttqh

rehablllo hons second m ozta gG  a l= hcn, and prole  m  devdopm ent

*CM H P prop w  m x m e of $977.(* 2. for R 96 not m dude  m  dlsbnmpm ents

**$260,e  of H O M B Funds enfm m e  m  R 96.

17 p'Y 96 contrm  e ge 4

CMHPAF'-- H lNpgraza avIQ  I-...a USX @z
-  Ivpz
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B u ed on these expendjf''a!c for tlw  R 96, th: average cos't 1w*r achw vem ent um t Is

$38.476 ($1,692,926/44) n ls tom pares favom bly to a R 95 avem ge cost per

aclzlevem ent um t of ,$50,036 (:2,601,850/52) tAltâougll tlle R 95 contract dId not

speclfically stlpulate an achlevem ent m easur:, com pm ble totals can be approvlm ated by

s'Tm m m g the housm g um ts relzgblljtated, acqulred/pm due- ; Gnnnced, and new ly

cons% cted m FY 95 for a total of 52 )

H ow ever, btoause tht C lty acctpts vouthers and dlsperses funds to tbe C M H P up to

three (3) m onths aRer the end of tbe fiscal year (June 30) for work lm tlated dllrlng the

tiscal year but not com pleted by June 30. m eanm gful um t cost com pm sons from  one

tiscal year to another are problem atlc sm ce there ls no flrm  cut-offdate for com pletlon of

the w ork A lso, the tom blnlng of dlfferent types of achlevem ent unTts. llke unlts

N cqulre; rehabllltated, new ly constructei fnnnced, and sold'' m to one achlevem ent

m easure m xk'es year-to-year cpm pansons less m pmnlngful because the sm ne um t tan be

counted several tlm es over s'ubsequent years (See recom m enllatlons under V I below

regardlng tbese achlevement measurement lssues )*
A notller unlt cost factor m ay be % sessed by relatlng the average cost and selllng pn ce for

rehabllltated um ts such as those ln com pleted by CM H P m  R 96 m  G enesjs Park D ata

provlded by l e CM IIP mdlcatts tbat tlle avemge cost for the nme @ ) rebabllluted

hom es ln G enesls Park for R 96 w as $78,339, m th an average selllng pnce of $65,971 ,

for an average net 1oss of $12,369

T able 4. M esn Priee, C ost &  Profit/L oss f:r G enesis P ark R ehgbllitated H om es

B O M E A U D R E K  C LQ SIN Q  T Q T A L P R O FIT/

PR IC E C O ST  LO S S

1805 R ush W m d D r $72 33 $83 42 $ 1 1 094

1808 Rush W m d D r $68 1 0 73 86 $5 769

180: Rush W lnd Dr $67 00 $67 39 $396

1:12 Rush W ind Dr $63 92 $76 25 $12 333

CM H P A ffoe lc Hx sm g Plw ram  R
, u...- , . - u%ls  ynuyyry. yxa
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1824 R ush W iM  D r. $60 42 $62 36 $1 937

1900 R ush W lnd Dr $62 1 0 $73 2 1 $ 1 1 1 1 2

1901 Rush Wlnd Dr $63 60 $96 34 $32 784 @2109 Rush Wlnd Dr $70 40 83 26 $12 869
2204 R ush W lnd D r $65 85 88 8: 1 $23 024

M EA N $65 97 1 $78 33 $12 369

Data R llrce FM r# om CM S# dated 12/12/96

Staff to P roduce n ltatios

C M H P h:s 13 staff applled at 100%  and 8 su ffappljed at 50%  w ho are deslgnated for

the Afordable Housm g Con% ct as of June 30, 1996 tsee staf dw erslty, page 12)

CM HP repo>  a total of nlne (9) um ts rehablhtated or bullt and fortp five (45) um ts

sold m FY96. W lth 1 7 full tlm e eqmvalent stas tl3 R II tlme stF plus 8 half-tlm e stafg

and 54 um ts of productlow  tlle ratlo ls l 3 18 staffto um ts produced for F7 96

n ls ls a slm llar ratlo to tbe R 95 (lata w hlch show s a ratlo of 1 3 4 IB

Q uality of Service/c lient Satisfactitm  Study

*
M ethods

Self m allers w lth pre-pald postage return cards w ere m alled to a sam ple of H ousm g

Pnrm ershlp cllents uslng a 11st provlded by the paA ershlp n e m allers w ere speclfically

deslgned to lm prove response m tes from  thls % dltlonally dlm cult to reach populatlon

Satlsfactlon queslons A'mlvl m  tbe rnnller w ere adapted from  the C llent Sahsfachon

Q uestlonnntre (CSQ) develope,d u d standardlzed by Ae sson, Harp eaves, and N o yen

(1979) R ve queslons w ere x'mlu to rate cllent satlsfaclon on a sO le of l (m orl to 4

(excellent). (Sx  aplpndlx for a u m ple of the rnaller )

Personal m tem ew s w c  conduce  m  G enesls Park rem dents w ho Y e-qm e kom eow ners

m  the FY 1995-96 through the H ousm g Pnrtnershlp A tlbrdable H ousm g Program  A lI of

'1 C M H P Program  R eu ew  1994-1* 5

C M H P A lTe- phk Hx sm g Program  :
1-  1.....-  X% @

Janm  /pvz
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the 9 new ow ners m  Czen> ls Park w ere O ntacted (4 were not hom e) Flve m tem ew s

w ere com pleted

@
R esulte ouslng Pnenershm  A Fordable H ouslnz Pro- rn M a1l Survev

M ml Survey Response Rate 32%  (14 of 44)

Sahsfacnon Ratmg 3.30 (Sca1e of 1 to 4)

3 . 3 0

1 2 3 4

.--.---.. r N s A T js FjE D ---------- ----------S A T IS FIE D --- -- ------ -

Figure 2. C harlotte-M ecklenburg H ousing Partnership A ffordable H ousing C lient

S aeisfacetm  M ail S un 'er R eslllt:

S1x (6) mall survey respondents made speclfic comments (1 posltjve, 5 cntlcal) See the*
appendlx for verbatlm  com m ents

R esulte ouslnc Partnershlp A fordable H ousm c Pro- m  Personal Intervlew s

n e follow m g are reports of resm nses given by bom eow nea  m  response to

opene ded quesho!ts abouti er A sfachon m th tbe sem c@ tbey recelved from  the

H ousm g P- ershlp A Fordable H om m g Progrdm .

1. H om x w ner has hvM  m  bouse for 10 w eeks. says *1 love 1t> R- rts *no problem s''

w lth lmuse or m th selvlces from  Housm g Pnenemb'p. Only drawback *1 would lmve

m shed for a httlç bla tr bgckyari '' Llkes tlx  ntlghborbe  and the fx lm g of

com m um ty

CMHP Afre-*hle Housl Pr>  Ra j--, vzLz@  D J
.m ..n , ,- z
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2 O w ner has occupled house for ''about a m onth.'' States that her expenence m th

Housmg P- ohtp ls posmve ls concemed about secunty, about ''peopke commg @
tlzrough tlw  nelghborhooi * Pays for àer ow n R cunty protectlon stm ce because of her

conreem  about safety, but has had no problem s m th anyone tlym g to bremk-m

3. Fam lly has Ilved m  house 5 m ontbs, ls 'm am ly satlssar m tb H ousm g Pnrlnershlp

C urrent problem  w ltll lsqueaky cellm g fu '' W ould have llked ''m ore dlrt m  front yard

and backyard.l Exm nenced som e e culty e vm g tâelrcom plam tq resolved

4 H om eow ner m oved m  about 6 m oni s ago, has Ilved nearby jn prevlotls yemrg, and

rem tm bers that ldrug-pushtrs used to com e n gbt along th s street * H : sm d that ''I beard

gunshots one tlm e w ben the drug pushers w ere arcund,/ but nthat doesn't happen any

m ore' '' H : states that now  i ere's ''good chgnge ln the nejghborhood '' Snon aher

m ovlng 1ns there w as a plum blng problem --a leak under k tchen slnk--but lt w as reported

and fixed w lthln 24 hours H om ecw ner llkes the com m unlty, llkes the qulet

nelghborhood, and tlpnk'x the H ousm g Plrfnershlp ls dom g a greatlob

5. A her about 3 m onths, fam lly ls generally happy w lth thelr new  hom e n ey report

+at tlwy had somt (hftkulty ogettmg m'' to tlw house becamt lt wasn't rtady on tlme @
A lso several m m or problem s took ''too long'' to get fixed In general, how ever, they see a

blg lm provem ent m  tllr nelghborhood and thlnk they got a very good value ln thelr house

''Tins houst ls noslllst bam cs,'' tbey sm d. ''W e got a 1ot of nw e exlras outslde and Inslde

M uch nlcer th=  w here w e w em  before ''

R - ItS/SI?  V lslt G enesls Park W velopm ent C harlœ -M ecklenbure H ousm l

P aM ershm

n e slte is l'vo'M  near H w y. 77 at O akh w n A venueyand tbe en- nce s m arked by an

ateactlve commumty nnme slgn m a IR H- N  area, and a Housmg Pnenershlp T or

Sale'' slgn A  chum h-sw nsored cnm m um ty sem ces center ls also located at tlw  enfrnnc:

to the slte, and two cbum b>  are slm ated m tbm  tbe com m um ty A  hm lted sm p m al! ls

locaîed dlrectly across the stred  from  the en- nce to G enesls Park

CMHP Afre-hlt M-.*. Prç<am Rewa l-w.=  @U
Jlz-  1% 7
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n e appnm m ately tw elve squnre blocu  of hom es are m  vanous su ges of rehgblht tlon,

@  wlth the malonty completed and occupled, whlle Othtqs are ready for occupancy, and a
few  are stlll m  the process of bem g rehabllltated. n e rehabllltated hom es are attractlve,

w ell-m am tam ed, and feature good-lookm g landscapm g and archlee lm l feahl- q such as

decora w e porch posts and rm llngs, van ed pom h and entrance deslgns, and dlf erent color

schem es n e overall eF ect ls one of plM u ny dlverslty w blch avolds a >cookle cutter''

appearance n e m tenors of the Eom es w e vlslted w ere very cleu  and w ell-appom ttd,

w lth am em nes m cludm g w all-to-w all carpet cellm g fans, and w asher-dryer hook ups

Sevem l resldents w ere w orkm g In tllelr yards, and the only hom e w : observed that

show ed any slgns of dlsregard and dllapTdatlon w as one house at the end of a sk eet that

had not yet been rehabllltated Streets w ere ln excellent condltlon w ltll curbs on b0th

sldea and sldew alks on one slde, and a1l of thr houses had pavod dnvew ays n ere w ere

also a num ber of eees and se bs along the streets and ln the yards n ere w as no gluffitl

or slgns of cn m m al aclm ty anyw here m  tlle com m um ty tbat w e observed

#  Cljent SatlsfactTon Studv Summarv
A s ls true of m ost orgam zatlons, the C harlotte-M ecklenburg H ousm g Partnershlp does

not provlde perfect sem ce Results of the survey and lntem ew s m dlcate, how ever, that

w hlle there are som e com plam ts, tbe m alonty of respondentq are satlstied. W lth a 3.30

satlsfactlon m tm g from  the m all s> ey, the A flbrdable H ousm g Program  e-qrnm a score

roughly equlvalent to a GB +'' grade N egatw e com m ents from  tbe m m 1 survey

ouœ umbem d the N sltlve comments 5 to 1, but all of the 5ve (5) homm wners

m tem ew ed m  Ix rson expre-qY  generally lugb levels of satlsfactlow  alld m ost of thelr

com plam ts referred to relatw ely m lnor problv m. n e H ouslng Pne nershlp could w ork

to lm prove custom er sem ce, but current Ievels of satlsfactlon appear to be w lthm  very

acceptable ranges.

C M H P A fFze hl: H- ng Pr>  OR
1 m w 1- .-

.  
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Stal  D lversity

Of CMlv's 23 full-tlme and half-tlme employees deslglated for the AFordable Housmg @
con% ct tlzree are A h can A m m can and 5ve are f- nle. It ls apparently dlë cult to lx ate

quahfied, w ell-a ne,d em ployees m  the constnlcqon trade oi er than w hlte m ales 19

n e total cons% chon and adm m lstrahve staf have b0d1 A h can A m erlcans and fem ales

lngdm uately rrpro ente  com ple  to tâe populatlon In C harlotte of 32%  A l can

Am encan and 52%  fenule (1990 Cen=1*).

n ble 4. D istribMe n of 23 C M H P A frordlble H ousin Pro ram  Stal .

T ltle G ender pnr- %  of

tlm e

Single Fam ily C onstruction Staff (13 full-
tim e

Slte Su eru sor. Sm  le Fm nll M ale W lm e 100%

Pam ter M ale W hlte 100%

Pam ter M ale W hlte 100%

D  al1 Flnlsher M ale W lm e 100%

C a enter M ale W hjte 100%

Slte Su emsor, SIn le Fmml Male Whlte 1 00% *P
alnter M ale W lm e 100%

M ana er, Sm  Ie Farm l Ceonstructlon M ale W lute 100%

Sjte Su n lsor, Sm  Ie Fm m l M ale W hlte 100%

Pam W hm sh Forem an M ale W hlte 100%

Pam ter M ale W iute 100%

Pam ter M ale W hlte 100%

C a enter Forem an M ale W iHte 100%

Sh gle Flm ily C onstructien Ste  (4 Ealf-

tim e

V lce-preslden Ceone zd lon/ltellblljtanon M ale W hlte 50%

C onstrucuon A dm m lM tor M al: m nte 50%

M snn er, rlles F- lle W hlte 50%

Program  M slstant 1, C onstrud lon &  R ehablhtatlon M ale A fncan 50%

M = œ

P re ram  A dm lnlâ'tratitm  1 àam tlm d

V ce-presldent A dm lm M tlon F- ze A fncan 50%

M = œ

'# Pelsorkal Intem ew
, 
O cto* r 9. f##J

cw gp A fr- shlr ux sm g
s yx j 

ew aat
jax sauevg @
J<nu.ne 1997
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Sale, &  M ort a e: 3 ham tlm e

V lce-presldent SaleA ort es Fem nle n te 50%

Loan O ë cer Fenu le W hlte 50%

Pregram  A sslstant H, Sales &  M ortgages Fenu le M 11c.=  50%

% = =

Strengths and W eaknesses

n e CM HP Afordable Housmg Program was successful m m eetmg enly one (l) out of

the four (4) strategles quantlfied under Goal 3 as stlpulated ln the F796 contract Desplte

thls apparent under-achlevem ent on m dlw dual s&atrgles, CM H P exceeded 1t.s total

achltvem ent m elm tve, and !ts ped bnnance on m om torm g scbe ule gozls m et tlw

oblectw es m  a11 but tirsî ql,ne er of R 96 O n G oals 1 and 2, w lucb d!d not Eavt

quantltatlve m easures speclfied, C M H P exhlblted dlfferent degrees of accom pllshm ent

U nder G oal 1, 45 m ortggges w ere lssued to quglllied hom e buyers m  FY 96 But tm der

Goal 2, only three (3) renovated houses m Severm lle were rented n ese m lxed fm dlngs

@  ln goal/swtegy achlevemem suggest some mconslstencles m the outcomes whlcil may be
pm m ally atm butable to am blgm tles m  tbe perfcrm ance cn len a-

Reported custom er satlsfactlon scores w ere hlgh, w lth the avem ge CSQ m tmg (3 30)

roaghly equlvalent to a grade of GB+ '' C ustom er survey com m ents and lntem ew s w ere

also generally posltlve m tll few  m alor com plam ts

ln genem l, the C M IP  A Fordable H ousm g Program  clearly provldes lm portant sem ces to

the Charlote com m um ty lt m akes avallable aFordable housm g to Iow -lncom e resldents

that ls b01  attractlve and Rhvable,'' and tlle program  conm butœ  slgm scantly to the

revltallzatlon of frap le nelghborhto ds such as G enesls Park m thm  tbe C W A C . R esldents

quoted els- here ln thls repol glve the program  substantlal credlt for lm provm g thelr

housm g and tâe nelghborhoe  m  w hlch tbey now  llve

CMHP Afr--œ-cle H 1+  RTQ  j..,.wwa
. u7S

Januqry !##F
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n e lack of contrac't s% tegy/geal ach evem en: how ever, rm ses several lm portant lssues

@If the lack of perfomunce m tlle n-t of lmpmvmg =ter-occuped housmg
, 
m habllltahng

holzsm g unlts m  Severm ne, and the construcnon of new  housm g m  C W A C ls of

slp uâcant concem  to the C lty, ptrbaps rem edlal m emqugeq should bt consldered n e

under-pedbrm ance m Gerzsus PA  housmg rehabllle oa (60%  of goal achleved) should

also be a concem

R epresentatw o  of tbt C M H P, how ever, have m ade lt clear tbat a one-year tlm e fram e for

Judgm g thelr perform ance ls lnappropnate because of the m uch longer tlm e span needed

to develop affordable housm g from  m ltlatlon to com pletlon n ey com m ented that 4çn e

nam re of the nelghborhood revltallz.atlon In lnner clty nelghborhoods m akes jt lnfeasable

to llm lt actlvltes to the prescnbed 12 m onths of the con% ct *2%

n e practlce of com blnlng dlsslm llar ltem s @ .g , um e acqulred, rehabllltate; newly

comsmzcted, flnnnced, and sold) lnto one achlevement goal may compromlse the valldlty *
of the achlevem ent m easure ltself A t least a portlon of the apparent under-achlevem ent

m  FY 96, m dlcated by the program 's fallure to acluevt 75%  of tlle con% tt's m easurable

sa tegles, can also be understood m  term s of lnappropnate goal defm ltlons and Invalld

m easurem ent toclm lques

C ost factors assom atd  m tb tbls program  are espem zlly dlfficult to com pare on a year-

to-year om e frnm e l- use of tbe lum pm g of dlspm ate ltem s m to acluevem ent m emmlmeq

A'IH h- llse of tlw  pm ctlcel adopted by the C jty tbat perm ,t tbe program  to cone ue to

subm lt vouchm  nnd be relm bursed for w ork com pleted aher the end of tbe current fiscal

year. A  conslstent aI/J unpe lguous cut-os for eacb contm ct ttm e penod ls needed to

m ake valld oost com pansons M tw een Gscal y-nm  A ch evem ent um ts *hA* are also

'' c M llp FA x , D ec 12. ?p#:

C M H P A frze hle H - lng Pr@g=  R
,.w ,. . .u=  @J*M  1997
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x nslstentv l'npm blguous, and non-redlm dant are also essentjal to m e ng v
aljd year-o

year assessments@

Recommendatlans m tbe followmg sectlon (VI) m ll addresy tbese Issues of m
easurem ent

valldlty

V L R tcom m endations and C ond asions

R ecom m endahons m sultm g from  thls evaluatlon are fx use  on the 
lssues of appropnate

perfonnznce tlm e M m es and valld acluevem ent m easllreq A  som e
w hat Ionger coneact

penod w lt.h clearly defined perfonnance m llestones at regular lntelw ls ove
r the tlm e

fram e, and firm  cut-of dates for com pletlon of the conu cted w ork
s w ould faclllo te

m om tonng and evaluatm n of cona ct perforrnxnct A chw vtm ent m easurts w hlch 
are

defined ln term s of oniy one type of actl: 1t
.: (e g , unlts acqulred, rehabllâtated, newly

constructed, financed, or sold) would ellm lnate the Gcarry forward'' problem  and provlde

a m uch m ore valld m dlcator of geal ach,evtqnrnt

*
In response to the asselm ons by the C M H P that the lm pzct of thm r program s tw

nscends

m dw ldual um ts of bousm g and cfm m butes to tbe rebabllllaton of com m
um bes, a uquallty

of llfe'' m easure (llke the one turrently under developm ent by Dr O wen Furuseth at th
e

UNCC Urban lnstlm te) could be utlllzed to m easure nmgbborhood-level trends n e

posltlve lm pact m nde by the C M H P on low -m com e nm gie rhzw lq w lthln the C W A C

ne- i to &  em pm cally HzkNI- entG  and ga 110 :*.%*  hke tlm qualzty of hfe m e>ml-  m ay

be an elechve m y to ;ll tlus need

For the relahonshlp lletw =  the C lty and CM IIP to contm ue to be pm ductlm  con- ct

goals need to be clear and tlnnm blguous, and the con- ee's tlm e-fm m e np'vlq to l)e of a

sum clent length to capture the pre uctlve tffb-  ef the pm gram  and have a cons
lstent

5%  cute F date so that valld com parlx ns can *  M JIH,

CMHP Aœaalwhle Hollslag 1N4-  R>I&s  , ym ypm  
yy yy  m y
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A ppendh

Com m ents fm m  m all survev of cllent saqsfactlon

':W e hope that tbe pnrtnershlp grow s and that they are m ore able to help m ore

com m um tles ''

ç:W e needed beler com m unlcatlon from  CM H P su ff''

çY ard w ork not the mslm e as others C an do better''

GP roblem sl paymg e crow, unable to get thmgs repmred when neededy such as sldlng

com m g os hotlse ''

''n e bullders don't do good w ork V ery nasty w hen w e talk to them  aboat lt ''

''W hen you buy the house they have no m ore respect fo: you ''

*

CM HP Afre- mhle Houmag +  Rewew
U re  1-  U N CC @
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N F

E
ne Umverslty of Nortb Carolma at CbarlotteY  9201 Unwerslty Czty Boulevard

Charlotte, N  C  28223-0001

Urban InstltutePR O G  R E W  7z.1M7 zxz
Fax 704/547 3178

C àarlotto M ecklenburg H ousing Partnership

H om e O w nership C ounseling Services

(Preœ urchase H om e C ounseling Contract)

1. Introduceon

T he IJN C  C harlotte U rban Instltute, under contract from  the N elghborhood D evelopm ent

K ey B uslness of the C lty ef C harlotte, has com pleted an evaluatlon for the progrm n

@  known as Charlotte-Mecklenburg Housmg Pe ershlp (CMHP) Home Ownershlp
Counselm g Sem ces. ln accordnnce m th the agreem ent betw een the U rban Tno m te and

N elghborhood D evelopm enta U rban Instltute staF m em bers have evaluated the program

by revlew m g tile agency's program  reports, m t> em ng program  enl , lm plem entm g a

cllent satlsfachon m dy, and deslgm ng a com parauve analysls of the remllts of tâls

m fornu tlon gatherm g process and tlle contract reqm rem ents betw een the agency and

N elghe rhoe  D evelopm ent. n ls report contam s analysls results and m te retlve

com m entary, along w lth selected supportlng m fornu tlon relevant to the program  revlew

CM H P H efnc O e r: Mn- lle  R >  -

* 1*7@
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E. Overvlew of Repod @

In addltlon to the m koductory sed tons I and Ik thls evaluatlon report m cludes four

pnm ary sectlons- program  O velvlew , R 96 C cntract O blectlves, Program  Evaluaûom

and R ecom m endatlons and C oncluslons

Secbo
-
n m  - Pm

-
rram  O vem

-  ew  Conœ ns a bnef ovem ew of tbe pron m  based orl

m tervlew s w lth proo m  staff and m atenals obtam ed Fom  the agency adm m lstenng the

program  n e m tetv lew  dau  and lnform atlonal m aten gls functlon as requlslte com ponents

ln developm g a clear backr und for the evaluatlon

Sectlon IV  - W 96 C ontract G cals &  Stratecles/A chlevem ents R evlew s the agency's

reports to N m ghborhood D evelopm ent and other relevant data provided by the agency to

ascertaln the Ievel of achlevem ent accordm g to the stlpulakorls of the R 96 cone d  To

@ascertam the extent to whlch tbe program met 11 oblectwes m FY96
, the com paratlve

analysjs foctlses on the program 's achlevem enl  and contractual geals and strategles

Sectlon V  - Prom m  Evaluaqon Provldes an evaluatlon of the program  based on the

cntena outlm ed by N elgbborbood D evelopm ent n ese cnteria are evaluated, m  addm on

to comphance wlth cona ct obj= ves. M  + x 152  by Nelghborhood Development the

follow m g cntena are nqM  as gm delm œ  fori e pm gram  evaluauons

* C est el ecdvenu s per unlt eost of servlce By utlllzjng ap- pnate data

from  agency r- zm  n e U lban Im m te Y nules cost per um t of

pe uchon in relatmn to total project fundmg.

* Stgffte pre uction ratios M  m tll cost eF c tlveness, thls m form atlon c=

be esnm ated througb servlce and stam ng levels

C M HP e - o wx euwp r- - ' jNO- RVV

uo rse..- UX  @J
- .y ,> z
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* Q ualitr of servk e. Tius aqv t ls determ me.d tltrough gvwluatlons of
contracl , reports, suzveys, and m tem ew s conducte  by tbe evaluator

@  * Client Satisfacdon Suney. Survey research ls IZSe,d to assess the level of
chent satlsfactlon w ltb sem ces pm vlded by the program

* Staffdiversit)r n e num ber of sraffls reported by m ce and gender

* Strengths and w e.aknesses. n ls bnef evaluatlon sum m ary a descnptlon of

the strengths and w /u bnesses of tbe program s

Sectlon V l - R ecom m endatlons and C
- -

oncluslpns. M y addluonal recom m endatlons or

conclusjons regardm g the program  are detm led m  Sectlon V 1 Com m ent.s m ay m clude

obselw tlons on the program  w luch fall outslde the contract oblectlves for the program

and/or tlle cntena Ilsted above: and they m ay m clude recom m ended changes for future

program  oblectlves and achlevem ent m easures

m . ?rogram  O vew iew  of C karlotteoM etklenburg H ousing 'artxterskjp

H om e o w nership C ounseling Services Program

@  Tbe mlsslon of tbe Charlcde-Mecklenburg Hommg PnrtnerslAip lnc ks to 'eexpand
ahbrdable and w ell-m am tam ed housm g for low  and m odem te lncom e * 111%  m

M ecklenburg Count/'.l By bulldmg new houses and renovatmg exlstmg ones, ie

C harlotte-M ecklenburg H ousm g P*rtnershlp m ceeA-  tlle stock of G ordablt bousm g

In N ovem ber 1992, the C'harlotte M ecklenburg H ousm g FaM emhlp l gan ndm lm sterm g

the Hom e Ownershlp Pm gfam @ 0) m order * fmd ellpble low and mv el'ate m com e

fam lhes m tereste  m  purchasing the new  and renovatH  hon-  M  descnbed m

the R 96 con% d  betw een tâe C ity of C'harlotte and tbe CM H P, H O  Is charged to

t'provldt assle nce to l:w  to m odem te m com e resldents of the C ity of Charlotte to

becom e hom eow ners thrnugh a pre-pum hase hom e ew n- hlp counnehng pm gram  to help

I R 96 c ontrac: page l

cwspsamcow- pcp l Iv mR-Q Q  tn-  USX

*  ,...-,,*,
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potentlaj hom eow ners prtpare for bom e ow nem hlp by m m ovm g bam ers to quahfym g for

a m odgage 10< 9*2

n e program  has G o key goals

l Inrtr- qe hom e ow nersh p m  C W A C nelghborhnndq

2 Incre% e bum ln devd opm eny and stlf-suë m ency of potentsal

hom Y w ners by pm vldm g counselm g and e 'nlng m  budgetm g, repatrs

and other n'vu t related to ow nm g and m nlnœ nlng a hom e 3

n e H O  progn m  uses a vanety of technlques to = ch pm spectlve low  and m oderate

lncom e bom e buyers and brm g them  m to tll: program  n ese m clud: the new s m edla

cam pm gns w ord of m outh refen ls, contad s m th C harlotte H ousm g A utbonty

resldents, refem als from  C M llp 's m ultl-fm m ly Pathw ays Program , referrals from  the

Clty of Charlotte and Ix al Comm um ty Developm ent Corporatlons (e.g., Gner Helghts &

Cheny), and partlclpatlon ln houslng falrs Prospectlve hom e buyers lnterested ln

partlclpatlng m the prom m fill out an appllcatlon nls form, along wlth a credlt check @
allow s the H O  to assess tbe m ortgage-readlness of appllcants and thelr ellp blllty for the

program  H O  then places appllcants Into one of 5ve categones or m ortr ge-readm ess, as

outlm ed below .

C ategary D escription

GA H M ertgago ready w ltM n 6 m tm ths

GB O M ortgage-reedy w ltKin 7-24 m onths

aC * M ortgago ready ln over M  m inths

RD * T atal household inrom e too M g: f@r program

*$>r  T etal housebold incom e too low  f@r proto m

) Ibjd

' F Y' :6 c ontract page 6
, 
A ttacllm ent A

CM HP H- O- D-- : Ih< am R-
u rx lnx- uxcc @

z. . .ry t- 7
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A ll apphcants m  4'A '' and %% '' C ategon es are m vlted to O nent uon Clu s
, scheduled for

one-on-one counselm g sesslons, and (when wudy) m vded to a senes of HO Tm lnm g

@  Claes. Cegory X'' appllcants recelve a customly.e.rl Ietter hlghllghtmg tâe barners
they need to overcom e to enter the program . rlunng R 96, $C '' appllcants also recelved

one-on-one counselm g sesslons and sw clally deslgned B udgd  and C redlt C lasses H O

refers tlle E'D '' appllcants to com m erclal bank'q teE '' a ljcants are adw sed to contact
.  PP

agencles w lth alternatlve housm g optlons such as H abltat for H um am ty

A ppllcane w ho approach ç'purchase-readlness'' attend a senes of pre-occupancy hom e-

ow nershlp % lm ng sesslons, w hlch lnclude

n e Sales Process

n e L oan Process

B udgetm g

M am tm m ng G ood C redlt/N elgile rhood Involvem ent

H om e M alntenance &  R epalr

* H0 
program  graduates are prepared to m eet ttw  requtrem ents of C M llp's m ortgage

products and/or that of other m ortgage snanclng produce n e m alonty of the program 's

o duates benefit from  C M H P'S m ortgage and housm g produc? that lnclude tbe

avm lablllty of a second m ortgage, low er closm g costs, Iow er m onthly paym ents, hlgh-

quahty renovated housm g com plete m th apphance packages, and a one-year house

w xrranty. C M IIP buyers also benefit from  post-pum bn-  follow -up and

dellnquency/default co'm - lm g. n ese m st-pum hase sem ces are funded O ough sources

otber th=  th* contrad  from  i e C lty's N m gbe ood D evelopm ent Prom m .

CMHPH- M @ M- I Y  ROQ lz,xlw
. u s/@  U v,rJ

anucrv l
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lV. R 96 Contrsct Goals & Stntegies/Achievements @

A ccordm g to tlw  R 96 con- d  bd w een CM I'IP and tbe C lty of Charlotte for tbe

program  year begm m ng July 1, 1995 and endm g June 30, 1996, PM  11 - Scope of

Sem ces, thert are four Seategy Com ponents spem fied that com pnse an ovm ll strategy

for fulfillm g the two genm'al goals of tbe program (See Sectmn III of tlns report for the

two general goalsl/

S
-

tratea  C o
.  

m ponent 1. P reparing at Ieast 5: applicants to qualify for llem e

m ortgage M ancing iR accordance w ith eitNer

a. tlle requirem ents ef the single fam ily M ortgage L oan 'oel

adm inixtered by tâe C ontrartor on bebalf of a ctm xortium

of banu  (the GM ortgage Loan P001*) er
b. the requirem ents of other m ortgage lean snancing.

P rtu ualis ed candidstes actuall: prepared : 62

@Home Ownershlp succeeded m pre-quallfymg 62 candldates for homeewnershjp Of

these, 41 p= hased dlrectly F om  CM H P, and 21 purchased elsew here C M H P m et

124%  of tins Strategy C om ponents In & 96 a tolal of 2,143 apphcatlons w ere stnt to

prospectlve prog am  pM lclpants

Straten  Cqm ponent 2. Providing 90%  of CM H P lome buyen in O bjeeeve #1
w l*  a standard preeceupanty  M lnlng pr/gram  e/verillg area: sllcà ax houxeàold

badgeting, hom e m aintenanre and repala  and eonsllm er edueation.

C M H P àem -

e buvers e o t* k tàe pre- rupancv tralalzœ  pr/eram ; 37

n e 90%  achlevem ent m pmmî-  m S% tegy Component 2 m uals 45 (90%  of the 50 hom e

buyers ach evem ent m -nm're m  Strategy Com ponent 1) Thls Strategy Com ponent was

4 FY k6 c ontract- ge 6, A - lunent A

CM H P H=  - ' lp O- ee qg 19>  *
11-  jn- ew-  u N œ  @

J-  1997
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not reached, m th 37 C M H P hom e buyers com pletm g the su nanrd p anc'y

prom m  H ow ever, the 37 C M IV  hom e buyers com plea g the standard pre-x cupancy

@  rogam equals 90% of the actual number of CMIIP home buyers prepae underP

Strategy C om ponent 1

See A ppendlx for addltlonal m form atlon regaedlng the content of the H om e O w nershlp

C la ses and tlle flow  of appllcants through the program

Stratea  C om ponent 3. A ssisting or enabling at least 25 quax ed appllcants to

purchase (denned as Relosed on'') : hom e.. witll sueh hom es being Ioeated
prim arily in C W A C  neighbarhoods.

O ualiied applicants purchasina units in the C W A C  area: 34

The H O  program  sum assed thls Strategy C om ponent w lth 34 quallfied appllcants '

reported as successfully closlng on thm r ow n hom e n ls ls a 136%  goal achlevem ent

level

Stratecv component 4. Acllieve an annual mortgage delinquency rate (defined as#  90 days overdue) of 12% or Iess fer mortgages lssued begilming in Nqvember 1992
.

A nnual m ortcace dellnquencv rate
-

m ai
-

n
-

talned sjnce N ov. 199:: 2.9%

A ccordlng to the June 30, 1996 A chlevem ent and Perfonm nce R eport subm ltted by the

11P program  to the Clty of Ce lotte, the annual m olgage delm quency rate (defm ed as 90

days overdue) wu  2.9% . n ls 5p11, s for those CM I'P  buyers wlm  H ve e -lve,d

counsellng and paO m pated m  tâe tralnm g classes sm ce N ovem ber 1992 w hen C M H P

stm ed tlus parl of thelr pm gram . Pn or to N ovem ber 1992, pre-pum hase counselm g w as

not provlded by C > P N ot bly, tbe 2.9%  rate ls sube ntlally belnw  tlhe 12%  goal for

tlns Strategy C om ponent

5 Personal Intervlew
, O ct 9. 1996

œ HPHa= - C- P - R-
I I% > lau- n U N cc

Januqrv JP#7
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C ontract #*Y 9: A ehievem ent M elsure: 50 fam flles prepared to purchase hom es

w it: priorlty given to fam ilies

purchasing in CWAC neighborhoods. @

R eporte; M
-

tual W 96 A ckievem ent: 6: fam ilies prepared to purtkase bom es

n e achlevem ent m easure sûpulated m  tlle con% ct w as excx ded by C M H P by

prepnnng 62 fam llles to purcbase hom es n e m alonty of tbese farm hes purchased or

w lll purchase hom es ln one of the C lty W lthm  A  C lty nelghborhoods

C ontn ct Perform ance M onitaring

C onM ct peifbrm ance Strategy Com ponena are defm ed m  the con% ct and a m onltorm g

. schedule ls establlshed n e follow lng ls a tabulatlon of the acm al num ber of appllcants

quahfied by qum er H O  txceeded the m om tonlq  schtdule targets m  all four qum ers of

W 96

Table 1: M onitoring Schedule of Applicants Q ugliied by Q uarter

Quarter Personx Quallfie - Actual Persens Quallfied - Goal @
1st July-septem H  7 of 50 = l4%  114

2nd tk ttkv -m = nlx r 2 l of 5Q = 42%  M /%

31  Januarp M arch 44 of 50 = 88%  * ,4

4+  A pnl-luwe 62 of 50 = 124%  1œ %

Note Dlfcx ' the m/nlforlng schedule wc  developedjnm the numbers reported ln fàe
H otlsmgpartnershlp %' monthy rep/rtç to l:e ctyfor FF#J n açe actual numbers

tnclude tâe 21 'm gm ??l paructpanta wAop lrce ed/r?a other than CM HP % mortgage
and âollylpp llm zfurtv

V . Prom m  E valuaoon

A s part of U rban Instlm te's agreem ent m th N elghborhood D evelopm ent each program  Is

evaluated bnqed on sw clfic cntena. n e follow m g O m m ents are based on a x vlew  of the

eltm ents utllîe- l for evaluanng C harlotte-M ecklenburg H ouslng H om e O w nersillp

Pro-  the W 96 confr- z the FY#6 reports, mtelvww s m th pro-  staë  and

addllonal r- rts supplled by C M H P. Evaluatoa  also m tervlew ed five hom eow ners ln

C M H P H - - - ' lp rn'- lm g Pr-  Rrw
,vw- l- w .u s t!r @
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G enesls Park. In addluon, a cllent sahsfactlon suzvey w as desja od and m m le,d to

C M IV  cllents by the U rhan InstlK te.

@
C ost E ffecoveness per U nit of See ce

A ccordm g to the R 96 contract, CM IIP w as pa d $142,747 for tbe H om e O wrershlp

Program  n e n% nm der of tlle H O  budget com es from  several sollrp-s' H lm 's H ope 3

Progrm  lo=  sem cm g funds, counselm g fees and from  C M 1P .6

n e cost efrectlveneas of the H 0  prop 'am  can be a sessed by uslng the num ber of hom e

buyers the program  produced as the um t of sem ce In R 96, the program  helped 34

fam llles close on a hom e n e cost to tlle C lty for each hom e buyer w as $4,198

(142.747/34) ln com pansonz the cost for each hom e buyer tlle program produced ln

R 95 w as $3,965 (142,7475 6) n e cost dlserence for R 96 represents a 6%  lncrease

over the 17Y 95 cost per hom e buyer. n ls um t cost dlference retlects the tw o addlqonal

appllcants w ho purchased a hom e ln FY 95

Y  ' ffectlvenessAnother unlt of productlon that could be uszd to assess the progrgm s cost e
ls the num ber of program  partzclpan? w ho w ere prel uallfied through tlle program

A ltbough pre-quahficanon ls not the ultlm ate outcom e deslred om m e ownershlp ls tbe

pnm ary outcom e), pre-quallscatlon ls a strategy com ponent and a useful m enmlre of

productlvlty n e cost to the C lty for each pre-quallfied lndlw dual ln W 96 w as $2,302

(142,747/62) n 1s cost com pa s to tbe sanw num ber for R 95 ($2,302 per pre-quahfied

partlclpant)

: FY  :6 contrm  page 4

cMHps- oo uupo-...- gpa- mRevwwQ la- tmcc
@  U J....xl-7
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Stam toœ roduceon R aties

@
n e HO program 's m ffof 5ve conslsts of two and one-half (2 1Q) counselcrs workm g

100%  on tl)e H om e O w nersàlp C ontracts and tw o addjtm nal ste m em bers w ozkm g 25%

of thelr tlm e each as Intake/program  M slstant and Vlce-presldent Counsdm c aauly

R esor es n e Intake/program  M slstant provldes alI counselors w ltll adrm m seanve

support

Coua elor dut!es mdude 1) one-on-ont coxlnqelm g, 2) fam htatmg home owlwrshlp

tram lng sesslons, 3) pm sentatloxs to CHA resldents, church groups, em pliyers and

nelghborhood centers; 4) usm g the refen'al process wlth CHA caseworkers and CM HP

Pathw ays Coordlnators, and 5) partlclpatlon ln m arketm g events (nmghborhood fesllvals,

hom e ow nershjp fmrs, bulk m m lm gs)

The full-tlm e equlvalent of three (3) staffmembers prodnced 34 home buyers for a ratlo

of 1 1 1 3 as compared to a R 95 productlon ratlo of 1 7 2 (36/5) Although two less staff @
m em bers w orked on the program , the produd lon ratlo lm proved ln R 96 U sm g the

num ber of partlclpants w ho pre-quallfied for m ortgage loan snancm g, the Jatlo ls 1 20 7

(62/3), a sharp m ere>qe over tlle R 95 ratlo of 1 12 4 (62/5)

Q uâlity of Service/client Satlfactien Sm dy

M ethods

Self m allers w ltb pre-pm d postag: renlrn r-q'd.q w ere m m ltd to a u m plt of H ousm g

Parrnershlp cllen? uslng a lut pnm ded by the pxrtnershlp n e m allers w ere specltically

dem D ed to lm prove response rates from  tlluq to dltlonally dlœ cult-to-a ach populanon

Satlsfactlon questlons IISM  m  the m aller w ere adapted Fom  the C ljent Satlsfactlon

QuestTonnajre (CSQ) developed and standardlzed by Aftklsson, Harm aves, and Nguyen

CMlega - '*r GIN- R-J @Ur* 1*1îu%+
Ja-  lH 7
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(1979). Flve questlons were used to I'ate cllent sahsfactlon on a scgle of l (poor) to 4

(excellent) (See appo dlx for a u mple of ele m aller )

@
R esm ltG all Survev

M all Survey Response Rate l2%  (5l of 440)

Satlsfactmn Ratm g 3 04 (Scale of l to 4)

3 . 0 4

1 2 3 4

..-- ---.-. u N $ A & j: FIE o --------- œ----------s A T (s FjE n - ---- --- --.

Figure 1. C llarlotto M ecklenburg H ousing Partnership H om e O w nership

C ounseling C lient Satisfaction M ail Survey R esults

Twenty one (21) m all survey respondents made speclfic com m ents (8 posltlve, 13

cntlcal) See the appendlx for verbahm  comm ents

*

C llent Satlsfactlon Stud: Sum m ary

M  ls true of m ost orgnnlemtlons, the C harlotte-M ecklenburg H ouslng Pnrtnershlp does

not provlde perfect sem ce R esul? of tbe sufvey m dlcate, how ever, that w hlle there are

som e com plam ts, tl!e m alonty of respondents are satlssed. W tth a 3.04 satzsfactlon

m tm g from  the m m 1 survey, H om e O w nem blp Counsd m g Program  ''mrnq a scom  m ugbly

eqm valent to a O '' > k . W lule nem ve c01n1= 1 from  the = 1 survey ouœ um e

tbe posltlve com m = ts 13 to 8, m ost of tbe com plmnl m entlone  ap>  to lx of a

relatlvely m lnor nature. n e H ousm g Pnrtn- hlp sbould w ork to lm prove custom er

x rvTct, but current levels of A sfachon ap-  to bt w ltl:m  very a= tptable x ges.

ca  p H txrw o-  r - - .> I ' ng pro-  FAR-
Im n l- - a

x 

UNCC@  ,- .,.,
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S taff D lversity

ne gender and race bremkdown of the CMIIP Home Ownershlp stafrunder the FY96 @

Clty of Charlotle con% ct are as followsJ

T able 2. D istribue n nf C M H P H em e tlw nersblp Pragram  Stam

T n u  G EN BER  R AC E

100%  af dm e:
H om e O w nershl C ounselor Felm le W hlte

H om e O w nershl C ounselor Fem nle A l co A m encan

50%  of tim e:

H om e O m w rshl C ollnqelor Fem xle A slan

25%  of tim e:
Pro M slstant 11 C olm selln and Fam ll Sem ces Fernale A e can-A m erlcan

V lce-presldent, C ounselln am jl R esources Fem ale W llpte

A s T able 1 m thcates, personnei for l e H om e O m w rsh p Prog am  are 1K %  fem ale, 40%

A fncan A m en cana 20%  A slan, and 40%  W hlte n e gender pm sle m lrrors the program 's

predommantly female cllent base, however, the cIl of Charlotte Is 52 5% female (1 990) *
'l'he ethm c/m m al nu ke-up of the H O  stafrexr-ezh tbe 31%  A fncan A m encan populatlon

ln the C lty of C harlotle IePOIIM  by the 1990 C ensus.

Strtngtks ln4 W elklesse:

n e HO prog am m et or exceeded three (3) of 11 four (4) con% ctual S% tegy

C om ponents for R 96, and surpassed 11  total achlevem ent m easure by 24% . C gnu ct

perform m  m om torm g œ gets w ere exceeded for 2 1 four quarters m  W 96 M oreover,

H O  expanded the H om e O w nershlp Tram m g Program  to m clude a fourth day devoted to

hom e m m ntenance and repm r, includm g on-slte trm m ng at a C M H P m odel hom e n e

program  appew'm  to be provd ing quatlty trmm lg and a h :): level of stm ce to prop ectw e

hom e buyers

? c M llpsu ffm ta Se

CMHPH- A 'pr' ' lmgY - *Ur* lœtm UNCC
Jqnuary 1997
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D esplte these accom phshm enl , the unlt cost per hom e buyer produced by the program

@  lnere-qmed 6% m R 96 to $4, l98 each n1s apparently hlgh umt cost can be aMbuted to
tbe large num ber of appllcanl w bo are screened and counseled by the prog am  over

rtlatlvely long penods of tm e, and the dlsproportlonally sm all num ber of successful

hom e buyers at the end of the process

C M H P pom ts out that

ltlt should be noted, bow ever, that m lm rent m  the per um t costs are the speclfic

lssues related to the lncom e range (40+ 80%  Are,a M edlan Incom e as reported by

HUD for the Charlotte areal of persons that CM HP ls com m m ed to servm g

Farm lles w lthm  tbls m com e range are m ost llkely to have lm le of no extra m com e

to cusblon them  through a fam lly cnsls, are m ore llkely to bave no or few

em ployee benetits, m ore llkely to exlx nence Job change, and com e lnto tlze

program  m th crezht hlstones > um ng m tense counsellng to repalr A  sln ticant

num ber of polentlal partlclpanLs are ellm lnated because of the hlgh cost of legal

fees requlred to rectlfy credlt problems At thls tlme CMHP has not been able to@
access a fundm g r,01=  for legal sem cts '''

A lthough the program  benefited m  W 96 from  a broad range of m nrketm g actlvltes and

m otlvated m = y fam llles to apply and = ch thz '% '' status. only a sm all pem entage

contm ued m  the program  and reached the 'W '' sk tus. A nd, of the fgzm lles m  the SW ''

group, a m ucb snu ller num lx r actually purchase a âouse. n ere ls no docum entatlon

avm lgble regnrd'ng the resolz-Aq m vmeM  m  servm g the larger *t '' and O '' s of

partlclpants as com pnrez to the m uch sm aller GA '' group A n nnnlysls of tlm e and

resources spent on each F oup could belp support an evaluatzon of tbe process, resultm g

ln a m ore el ectlve m vesc ent of >m e and m oney spent on developm g the 'W '' up and@ 0 ,

potentlally resultlng m  a greater num ber of bouses acm ally purchmsed by thls F oup

' C M H F FA X , D ec 12. 1996

c M  H p H orx  o w-  Ip cx  m nxw. k 1:0-  cwlu w

urcl- e.ltmcc@  ,-...,,.,
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Addltlnnal rese-nm h on tlle cbm cterlstlcs of successful pm clpants and tla nsk h ctors

for fmlure ln the program could also mnk'e the screenmg pmcess more eëclent and the @
program  m ore producuve A chlevem ent goals could be w ntten to reflect the need for

lm provem ent m  these xgzu q

n e custom er satlsfactlon sm dy suggests that the H O  pregram  pnm des above avem ge

sem ce, m tll the pm g'am recelvm g a ç% '' > de overall (3 04 CSQ = re). 'Ihem were,

bowever, a substantlal num ber of negatlve com m ent (62%  of resw ndents m nklng

com m ents), m dlcatlng that there ls room  for lmprovem ent m the area of custom er servlce

V t R ecom m endaeons ,nd C onclusions

A ddltlonal research on the fad ors that predlct success and fm lure ln the progrmn could

m ake lt posslble to conduct m ore eFectlve screenlng at an earller stage and lnvest F eater

resources m partlclpants mth a hlgher probablllty for success It may also be that a @
m arketm g s% tegy deslr ed to a- ct a greater propom on cf m ore hlghly quallfied

appllcants, com bm ed w lth a m ore m tenslve but bnefer counselm g approach, m lght

lm prove the program 's em clency and reduce um t costs. A chlevem ent Strategy

C om ponents w ntten to em phaslze tbe em clent productlon of quallfied buyers at the

vanous su ges of the counselm g process m lght also conm bute to reduced um t costq

CM HP H- R hlp c- llngY  R-  @
I- a jo uNcc

J&tnudry J##7
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A pp endh

C om m en?  
-from mml cllent satlsfaclon SUM F@

Note' n ree (3) so o te m allm g llsts wem USe,d for the mall survey sample n e letter

codes appended to the comm ents ldenhfy counselm g cllents (C) and pre-quahfied cllents

(P) n e balance of tlte com m ents com e from the genem l apphcanfservlce llst responses

''E xcellent sem ce ''

ç'R eally enloyed hom e buyer school at C PC C m  Sept 1996 n nnkq ''

çtllousm g speclal1st I never m et only u lked to on the phone W hen set up an

appom c ent to m eet her, sbe never show ed up or calleed m e back at al1 ''

tuane B lotntk zs a very w onderftzl person Y our orgam zatlon ls a G od-sendl n nnpql''

t%K eep up the good w orkll''

'tI Just felt that tlus program  w as not for sm gle parents w lth bad credlt w orkm g to

@  smalghten tbem out ''
Gtf feel llke lf I had k m w n w hat they had to oflkr, I w ould have know n w hat to ask for

M y expen ence w as m lscom m um cated and poor ''

ç'I thm k It ls an excellent program  ''

e'n O  (nted to bavt) more ntw hom es tbat people w ould hkt to own.'' (C)

çr ldn't get any help.m

RG reat *'

V OOr PX r SCJYICCS Tlm t's the W 'ay lt 1S.O
>

un ere are always a few bad apples, but overall the orgnnlyxtzon was wondee l '' (P)

uExcellent and know ledgeable staff''

m e P-
u e  1- .--  km cc

J- m ' JVPZ
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>i#

.<D,d not see a colmselon'' @
:eI w lsh lt was easler fo get a house outslde the areas m  whjch you try to clean up '' (C)

êtllelp us I'm  very, very low  m com e I get $676 00 a m onth. I'm  dlsabled and soon to

be llvm g m  a shelter m tll m y daugbter. W bat abouy us?''

Sçlust w asn't satlstied w ltb locatlon and yard slze.'' (P)

G'W ould llke for tl!e pm gram  to m ove a httle m ore qm ckly m  fm dm g housm g ''

T%I am ) a sm gle m lnonty wlm ls Iookm g for opporrïTnîty to purclmse my home and who
got no help 1 om  your program  ç'

s'N eed to havt m ore houses to choose â om . Plus m ore detm led w orkshops m onthly ''

C ontent of thq H om e O w nershm  C l% ses

A II pre-quallfiM  appllcants are requlred to take a11 five cem ponenti of the tralnm g

Accordlng to the Home Ownershlp Classes 11st submltted to the evaluator, the @Program
follow m g clu ses/w orl hops took place9

1 H om e O w nershlp Tram lng Classes Pihqse l - 10 classes

2. H om e O u ersh p T ram m g C lasses Phase 11 l class

3 O nentatlon Sesslons - 5 classœ

4 N A H P W ore ops - 5 Budgœ g classc

5. N A lp  W orklhops 7 C -zht classes

n > e com ponO ts m clude on entahonz sales pro= s, loan process, gethng m volvtd m  tbt

nelghborhoc  and a hom e m mntenal=  co- . A Hom e Buym  Club supN rts these

- îm ng clnt- . C lub m em >  m e  once a m onth for educahonal program s and m utual

supN rt R eld m ps, guest speakers and tàe buddy system  are u- zl tc help m em bers

= ch thelr goal of ow nem hlp. M eetm gs w eY  held 18 tlm es over the penod of A pnl 1 1,

' H om e tàw nere p c ontrad  IX D- O  packd  subm ltted a'- ng Pe M l lnteru ew

CM H P H -  (- lp r-
j s jt lNogramjao Rrs.c @

J-  J* z
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1996 through June 27, 1996 Inform atm n regardm g o* er program s and support agenm es

were made avallable to pa clpants 10@

*

1: H om e O w nership C ontzact Inform ahon pe et subm m e  d= g Pe nal lnteru ew

@  CMHP H- - ' m M- l- 1*F*m RO*WI- - ucc
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C harlotte H ousing A uthority

1. F inancial Nzczltç

n e C harlotte H otlsm g A uthonty m anages an annual budget of approxlm ately $59 m llllon

R evenues for the H otlsm g A uthonty com e âom  the follom ng sources m th the correspondlng

percenO ge of total revenues

R evenues

Subsldles/G rants $39 5 m llllon 66 4%

D w ellm g R ental $1 8 6 Im lhon 31 2%

O ther Revenues $ l 4 m llhon 2 4%

T otal $59.5 m lllion

E xpen dltures are m ade ln tile follom ng categon es

E xp enditures

M am tenance $27 9 m llllon 46 8%

H ousm g A sslstance Paym ents $ 1 1 0 rm lhon 18 4%

A drm m seatlon $ 5 7 m llllon 9 6%

U tllltles $ 5 1 nulllon 8 5%

N on-R outm e M am tenance $ 3 9 m llllon 6 6%

G eneral $ 3 3 lm lhon 5 7%

Tennnt Sem ces $ 2 6 m llllon 4 5%

T otal $59.5 m tllion

IL P rogram  H iahlighW statn

The Program  O vem ew  for the C harlotte H ousm g A uthonty ls show n m  Exhlblt B of th15

sectzo n

IIL  F unding  R equem

n e C lty fkm ds 2 contracts m tb the H om m g A ui onty the Safe N elghborhood A w areness

Program  (SN AP) and the Self-se clency Program  Each of these program s are fkm ded from
lnnovatw e H oasm g Ftm ds Current year fundm g for these program s ls $507,596 n e FY 9$

request for these program s ls $559,636

FY 98 B udgrt H alf-day R etreat lnform auon Page 1 08



Q uestions G  A nswers

1. Spem fically, w hat do you spend your m oney on and w bat results d o you get from  lt?

n e Charlotte H ousm g A uthonty w as created to provlde safe, decent and sam tary holzslng for

low -m com e, elderly and dlsabled cltlzens of Charlotte-M ecklenburg C urrently, tlze H ousm g

A uthonty provldes housm g and related sem ces to over 6,000 fam llles through publlc hotlsm g

and Sectlon 8 program s n e speclfc results are that over 21,000 C harlotte clttzens are belng

fllm lshed hotusm g w ho w ould othenw se be hom eless or w ho w ould be llvm g ln substandard

or over-crow ded condltlons

R ecently, the H om m g A uthon'ty revlsed lts m lsslon so tem ent to em brace tbe concept of

Farm ly Self-se clency (FSS) Through our Transltlonal Fanulles Program s (FSS, Stepplng
Stone, Gateway, Seneca W oods, Hom eless Fam llles, and Bootstrap), the H ouslng Authonty
provldes the support m echam sm s to asslst fam llles m  obtalnlng the necessm  educatlon and

Job skllls to m ove out of publlc hotuslng and lnto pn vate sector hotlslng

n e H ousm g A uthonty has developed and lm plem ented a dlverse pordbho of program s and

actlvtttes w htch contrtbute to accom pllsbm g tlle above oblectw es n e 1997-98 B udget

t'Exlublt A) reflects total expendltures of $59 6 nulllon The m ore slm ficant of the program s
ftm ded by those dollars are llsted on the attached E xlublt B

2. W hat is your benefil  package, particularly the retirem ent and insurance packages.

C harlotte H ottsm g A utlzonty em ployees are reqtured to pardcp ate m  the retgem ent plan after

com plete slx m onths of em plom ent n e plan ls tax deferred and ls adm lnlstered by an

extem al professlonal retzrem ent agency flnn The em ployee conm butes 5 5%  and the

A uthonty conm butes 7 5%  m to the pla!l Ellglblllty deducûons bem  on the flrst of the m onth

follow m g s1x m ontbs of com pleted em ploym ent

A dllxctm ents to the conm butzons are autom atcally calculated w hen the em ployee's base salary

changes and becom e efectw e the flrs't day of the follow m g m onth of tbe change

Partzclpaa g em ployees Y com e veqte.d m  the retlrem ent plan based on the follom ng schedule

Full Y ears of C ontm uotls PercenG ge V esîed

Pa clpatlon ln the Plan ln the Plan

L ess tbnn 1 0%

1 but less than 2 20%

2 but less than 3 40%

3 but less than 4 60%
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4 but less thnn 5 %tlqz
a

5 or m ore 1cp%

Insllm nc-
e

- plan - H ealth

Em pioyees becom e eltp bk 30 days after lure date 100%  of tm ployee prem lttm s are pm d by

the A uthon ty Em ployees pay for dependent coverage C overage m cludes dental and vlslon

care $20,000 llfe lnstlrance ard  accldental death and dlsablllty ts pm d by the A uthonty for

tbe em ployees

Insurance Plan - D ls-b-a 1-llw

M andalory plan m th 50%  of the prenuum  pald by the A utilonty B enelts begm  after 90 days

of absence due to dlsablllty Em ployee ls ellglble for coverage s1x m onths after hlre date

3. D o you raise funds from  the prlvate sector? If so. how  m uch m  the current bud get?

N o funds are rm sed from  the pnvate sector Exhlblt A  show s the breakdow n of fundm g

so u rces

4. H ow  m any um ts do you m anage? H ow  m any unlts are not up to code? N

@The Charlotte Hotlsmg Authonty manages 6,429 asslsted housmg tmlts, mth 5 or less umts
not belng up to code n ese tm lts w ere recently tnspected by the C lty and are now  betng

repm red by otzr m m ntenarm e departm ent

Each year, t:e H ousm g A uthonty subnuts to H U D lts Publlc H otlsm g M anagem ent

A ssessm ent Program  C ertlfcatlon O ne of the reqm rem ents of thls subm lttnnce js to certlfy

that a11 umts m ett Hœ 's Housm g Quahty Standards (HQS) The Housmg Authonty's
m anagem ent and m am tenanct ste perfonn preventlve m nlntenance and nnnual m spectlons

to emstlre Abnt H lm 's reqm rem ents are m et H U D  recently com pleted a consrm ntory revlew

whzch revealed that the A uthonty ls m  com pllance m th H IJD m delm es regardm g H Q S

5. H ow  long does the average tenant Dve in publit housm g? P lease update a chart prepared

fer C ouncil several years ago.

Please see Exlublt C

*
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6. W kat perteltage qf restdkeats are beEind in tbeir reat and lm w  m utlk m on ey does tbat

represent?

A s of January 31, 1997, 3%3 of 3,738 actw e reszdents had past due rent ow ed to tile A uthonty

Tlus num ber of delm quencles represenl  1 0%  of the total resldents and $76,62 1 of past due

rent Total rent charged dunng the m onth of January w as $541,403

7. ls tbere a financial shortfall? If so, how  m uch?

The C harlotte H ousm g A uthonty has tradltlonally had financlal shoe alls Th e A uthonty

attrlbutes th!s to m adequate federi  ftm dm g A s m dlcated m  the 1997-98 B udget presented on

Exhtblt C , the cash flow  shortfall ls prolected to be arolm d $331,000 See Exlublt D , çtn e

Ped orm ance Flm dm g System '', for a detm led dlscusslon of the m adequacy of the fundm g

receyved 9 om  H L;D

8. Is there a w alting Iist to get into public housm g? If so, how  Iong is tbe list?

Y es There are 4,831 fam llles on the w m tm g 11st for M slsted housm g as of February, 1997

Thls m cludes 2,272 for publlc housm g and 2,559 for Sectjon 8 V ouchers and C ett tk ates The

Secuon 8 w altlng 11st has been closed sm ce O ctober, 1993

9. W hat are the statutery requirem ents for the C ity C olm cil to take over the m anagem ent

of the C harlotte H ousing A uthorit ?

A ccordm g to N orth C arollna G eneral Statute 157-4 1, the C lty C olm cll has the authonty to

aboflsh the H ousm g A uthonty by the slm ple act of adoptm g a resolutzon to that effect n e

abohhon becom es ef ectw e on the date em bllshed by tlw  resolutlow  but not less than 90 days

after the date of adopkon of the resolutlon 'Fhe resolutlon m ay also deslr ate an exlstlng

redevelopm ent com m lsslon t: exerclse the pow ers and dutles of a hotlsm g authonty lf the

resolutlon does not state thls, then the C lty C otm cll acqm res those pow ers

O n tlze effectlve date of the resolutlon, a1l nghts, obllgatlons, responslbllTtles, and llabllltes

of the defunct housm g authonty are assum ed by the C lty or the redevelopm ent com m lsslon,

w hlchever the case lnay be
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10. W hat sen ices or functions have been privatized? W hat is their vglue or cost?

n e follom ng ftm ctlons have been pnvatlzed by the A uthonty over the past few  years

Law n M am tenance $237,529

Pm ntm g $143,025

Pest C tm trol $ 96,000

M anagem ent-M cA lplne/o len Cove $ 54,000

Declslons luave also been m ade to place Ftrst W ard Place (Earle Vlllage) and ottr Grove Place
com rnllnltles under pnvate m anagem ent dunng 1997-98 O ther functlons bem g consldered

for pn vatlzatlon m clude vacancy prepr atlon and Jam tonal servlcu  at hlgh-nse m tes n e

A utlm nty l1nq also engaged tlze servlces of a Job order con% ctlng system  (JOCS) Under
JO C S, thzs pnvate sector contractor tlses a m ore eo clent process to fast eack the prolect

developm ent and procurem ent phsqes m  accom pllshlng sm all to m edlum  repazr and m m or new

cone lctlon prolects Thls contactor also m om tors and ls responslble for qu-tllty results belng

provlded by num erotls subcontractors

11. P lease provide the organc atlonal cbart for the H ouslng A uthority.

Please see E xlublt E

12. P lease provide all positions and salaries over $30,000.

Please see E xhtbtt F
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E xEibit A

C harlotte H ousm g A uthozity

1997-98 BUDGET*

O perating R eceipts
D w ellm g R tntals $7.492,579

Subsldles/G rants 50,480,644

O ther 1,539,839

Total R eceipts 59.514.062 (A )

O peratm g E xpenditures
A dnunlstatlon $5,720,406

Tenant Sen rlces 2.678,454

U tllltles 5,090,8 19

O rdm azy M am t &  O peratlons 3,915,861

G eneral Expense 3,389,243

Rent to O w ners-sectlon 8 10,966,783

Total Operatlng Fapeltçe.ç 31 ,761 ,572

N onroutine E xpendio res
Extraordlnary M m ntenartce 5,432,948

Betterm ents &  A ddltlons 1,729, 1 73

O ther N onroutm e Expendltures 20,724,507

@  Total Nonroutme Tarezopzz'e.g . 27,886,628
D ebt Svc &  R eplace R esrv C ontnb 197,141

T otal E xpenditures - $
-  

59
. ,8453 41

E xpenditures in E xeess of R eceipts
(Decrease in Reserv'esl - - ($331J 79)

(a4) Source (F FI- A J
$'s %

Rem dents 7,493,579 12 59%

Federal 50,718,573 *5 22%

C lty 832:588 1 40%

O ther 469,320 0 79%

$59.514.060 l00 00%
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E xhibit B

C harlotte H ousing A uthoril
PR O GR A M  f'FT 'A FJF !!'

The program s m anaged by C IIA  m clade the follom ng

1. Public H ousing

n e convenuonal publlc houslng prop .am  corlslsts of 3,438 11r111  ln 27 developm ents

scatlered throughout C harlotte

2. Section * H ousm g A ssistance Proo m

The Sectlon 8 H oasm g A ssle nnce Program  provldes m ore than $1 0 m llllon m  holzsm g

asslstance paym ents to pnvate landlords m  the Charlotte area

3. C lu rlott-e H qusihg A u-tho-riw  Prope-rtits.lh c.

'Ih ls js a C harlotte H ousm g A uthon ty non-proft corporatlon w hlch prow des housm g

opportum tles to *2 fam llies Tllls ent!ty owns M ayfeld Terrace (46 tm zts) and V llla Courts

(36 tuutsl 
@

4. Stenpm e Stone Pro% 'am s

In 1997-98, 234 fam dles m l1 Partlclpate m  the Cm 's Steppm g Stone H ousm g Program

n ey llve ln five developm ents' Seneca W oods (49 = 1t$, O ak V alley (50 = 1:: , V alley

V lew (50 tlm tsl, Glen Cove (50 umtsl, and Grove Place (35 m utsl

n e rent stzm ture for eacll developm ent covers tlte cost of m anagem enta m am tenm w e.
utllltles, debt sem ce, and om ratlon of tlm  Steppm g Stone H ousm g Pm gram  Faach fam lly

also pays an addltltm al fee that ls placed m  an escrow  account and becom es avm lable to them

at the end of the program  to purchase thelr ow n hom es

5. P ublic-p n'vate D evelom m ents: M eM oine T errace and G len C ove

'l'he A uthonty leases 1 12 um t3 for the elderly and bandlcap!e  at M cA lp ne Terrace and 50

tm lts for fam llles at G len C ove from  Fzrst U m on N atlonal B ank

FY O  Dudget H alf-day R êttr- t Inf/rm atlon Pagr J 1 4



@ Charlotte Housing Authoril
PR O G M M  J FF A FJF !F

6. R ed C arpet Inn

R ed Carpet 1=  ls a 1 02-= î developm ent for the elderly and dlsabled ow ned by C H A  and

subsldlzed through prolect-bœsed Sectlon 8 asslstance from  H UD  M ecklenburg County's

H ot L unch Progrm n has a center ln the bm ldm g and prepares breakfast and ltm ch for the

resldents at R ed C arpet and ellglble resldents of surroundlng nelghborhoods

7. T urnkev III H om e O w nershin Proersm

In the late 1960's and early 1970's, the C IIA  cons% cted 404 slngle-fnm lly hom es as a part of

the Tllrnkey IIl H om e O w nershlp D em onslatlon Program  n e farm lles partlclpatm g ln dus

program  pay 30%  of thelr adltlsted lncom e to cover rent and utllltles, a m ontlzly savm gs plan,

and the operatlng costs of the program  A her acluevm g the requlred program  oblectves,

fatm lles are ellglble to purchM e thelr lm m es A s of D rcem ber, l 996, the C flA has sold 388

of tlle hom es, and 16 hom es rem am  to be sold

8. Transitional Families Program@
T ite Stepping Nf/ae H ousing Program  dlscussed above ls part of a larger thnlKt tow ard

helpm g fanullts m  Charlotte aclueve self-se clency and upw ard m oblllty

n e G atew ay ff/ltçfag P rogram  provtdes an opportunlty for up to 180 fam llles to recelve

em ploym w nt and tducattonal tpalm ng w htle thelr rents, A FD C S and Food Stam p paym ents are

frozen n ey m ust leave w ttllln 5 years after they begm  paym g rent at 30%  of m com e

HUD'S Fanuly Seffœ u# fcfency F SS) Je grtr- has two com N nents a Sectm  8 com ponent
and a pubhc houmng com m nent. 'Ihe FSS progx  provldes sem ces szm llar to those

offered fanulles m  tlw  G atew ay program  n e FSS Program  currently prow de,s asslstance to

259 resldents ln publm  housm g.

n e B notstrap and H om etess F zz- z'/fe.x P rogrants are stm zlar to the G atew ay H oasm g

Program , excepti at housm g asstm nce ts provlded tbrough 64 Sectm n 8 H om m g A ssie nnce

Cem iicates (32 m  each prov am l

Sm ce 1994, fundm g from  the Czty of CM lotte ihas allow ed CH A  to expand 11  self sum ciency

progyrnm m m g CH A  m m ated a ''C am pm gn for Flm lly Sd f-sum clency'' to m nbe upw ard

m oblllty the focal pom t of 2 1 actw ltes Sm ce tlw  Cam pajgn O gam  m ore them  203 fnm lhes have

m ade the transm on from  assls'ted botksm g to hom e ow nershp  or tlw  pn vate rental m su'k'et

@
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@Ch
arlotte H onsing A uthority

PR O GM M  O FF A FTA'F

9. Safe N eighborllood A w areness Prom m  (SN A PI

SN A P has been very successfal m  assls-tm g vlcttm g and fam zhes m  the four large developm ents

on glnally targeted, and lt has w orked m  collaboratlon m th the C harlotte-M ecklenburg Pollce

D epartrnent to ldentlfy cnm e problerms and w ork tow ard solutloms

10. D rug E lim ination P roqram

n e C H A  has recelved s1x z-year grants â om  H U D  to develop dn zg preventlon program s ln lts

developm ents n e D nzg Ellm lnntlon Program  w orlts ln conlunctlon m th C lu 's Safe

N m ghborim od A w areness Program  and provldes a range of servtces and actw lhes focllqefl on

substance abuse prevenûon and k eatm ent

K ey to the success of tlze program s supported by D m g Eltm lnatlon funthng ls a st ong w orkm g

pnrlnershlp m th the pollce A lI oG cers of the Charlotte-M ecklenbm g Pollce D epnrtm ent have

been authonzed to act as agents of the C H A  to extend the sam e km ds of cornm um ty pollcm g to

a1l publlc housmg developments @
11. Y outh Sports G rant

H U D  flm dm g of $125,000 ls belng used to support athlelc, cultural, educahonal, and soclal

events for pubhc housm g youtiks

12. C harlotte H ousing Scholarship Fund

Tlus fund zs ndm lnlstered by the Foundahon for the CarollnnK and recew es donatloms âom  the

pn vate sector n e C IIA  pm vldes sam fnlstratlve and <ta*' support Sm ce 1t.s lnceptlon m  1984,

217 publlc homsm g youtb have % en aw arded scholm hlps totalm g $626,509

13. C om pr-ehen-s'lve-G rant Prop 'am

n e Com prehenslve Grants Progrmn (COP) provlde,s flm dm g for capltal lm provem ents m
federally asslsted publlc housm g Total fkm dm g of $27 rm llton h,8 been recew ed sm ce 1992

14. U rban R evt-a't 1zza-* tion G rants X O PE  W 1

E arle Fllltzee
A  total grant aw ard of $41 7 nulllon w as recelved under I'lU D 'S U rban R ew tabyntlon

G rant Prog am  n e ftm ds m 11 be used for the renovaoon of Earle V lllage and to @D
em on strah on

provlde program s to prom ote econom lc and soclal developm ent of resldents

1 > 98 Budget H alf-day R'Ae-  Informzlon Page l l 6



@  charlotte Housing Authority
rR o G u w o vu vœ w

14. U rban R e-vitalm' titm  G rants fH O PE W 1 fconk)

D alton Pillaj':
ln O ctober 1996, the CllA  w as aw arded a second H O PE W  grant Tlus new  $24 5 m llllon grant

w 11l be used to transform  D alton V lllage The pn m ary alm  of the thls grant ls to m ake the

current D ahon V lllage com m um ty blend seam lessly m to the surroundm g netghborhoods and

ellm m ate the stlgm a of an undeslrable ''publlc housm g'' slte

ln addltlon to provldm g trnlnlng and support for resldents, CH A  m ll pnrrner m ll others to

prom ote econom lc developm ent m  the = .e.a

15. H ousin: O nporhm ities for Persons w itb M D S (H O PW M

n e State of N orth Carollna ls provldm g the A uthonty m th $145,106 m  houslng subsldy ftm ds

to provlde rental certltk ates for ehp ble persons tnfected w îth H IV  or M D S m  M ecklenburg

County@
16. F am ilv lnvestm ent C enter @ IC J G rant

fn lantlar
.

y 1995, the CH A recmved a grant of nlm ost $1 nulhon to develop and operate a Fam lly
Investm ent C enter m  the Soutbqtde H om es com m um ty n ls C enter m ll be a place w here

resldents of Southslde H om es and ol er publlc housm g tom m unm es can get tlïe support dw y

need to put them selves on the road to self-sum clency

@
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E xhibit C

@

C harlotte H ousing A atlm rity

L engtb of T im e as a R esident

n e graph below  dlsplays the dzsm buhon of the length of tlm e rem dents have hved at tiletr present

addresses lt reveals that 54%  of resldents have hved m  thelr current hom es for three years or less

A t the other end of the spectram , 46%  of resldents have hved m  thelr current apartrnents for over

5ve years W lth tize m koductmn and expanslon of Tm nqztm nal Fam llles pro g at the Cft&
the num ber of resldent.s stam g m  publlc housm g for 5ve orm ore ye-m  ylm uld bep n to declm e

n e m alonty of partzclpants m  tlle Tranqm onal Fam zhu  Program s have hved at thezr presO t addrexs

betw een one and Iive ye-qm  n r oldest of these prograrrls ls currently m  1t.: slxtb year Tlns year,

the dlsm butlon of tlw  length of tlm e as resldents from  tlw se com m tm m es m 11 begm  to declm e as

the flrst F oup of partlclpantq eegraduates'' 9om  the program  and m oves out of pubhc housm g In

a few  cases, partlclpantq m ay get an extenslon to rem aln a short ttm e longer, but m ost of them

sbould m ove out, i ereby m nkAng room  for new  pm tzm pants

O f the resldents w ho have been m  pubhc housm g for over ten years, tlle m alon ty llve m  elther

elderly housm g or lm 'ge fam zly oom m um hes

*

Lenge  of T lm e as a R esidenf
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E xhibit D

@  The Perlbrmance Funding System
A s a publlc hotlsm g agency, the Charlotte H otlsm g A uthonty hms tradltonally been m  a

dllem m a regardm g ftm dm g and budgetm g N m ety-elght percent of the revenue to opem te the

A uthonty com es from  rents and the federal governm ent n e am ount of revenue w luch w e

can expect to be avm lable to operate our developm ents ls selctly conkolled by H U D  under a

ftm dm g system  that ls based on 1974-75 expendlturesî m thout regard for local ctrcum stances

or condltlons w hlch m ay have lm pacted on fundm g levels U nllke the pnvate sector or the

Sectlon 8 H ottslng Prop um , publlc housm g zs not free to set rents or renegotlate subsldy

eqm valent to the actual operatm g costs assoclated m th apnrtm ent m anagem ent or the general

apnrtm ent and econonuc m arket place lnstead, the C harlotte H otlsm g A utlzonty hms been

saddled m t.h an allow able expense level w hlch w as 15%  low er thnn the next low est funded

Iarge homslng authonty m  N orth C arolm a m  1996 This lnform ahon ls referenced m  Exlublt

l com panng the C M 's 1996 A EL versus

the 1996 A EL for four other large hetusm g

authontles ln N olth C arolm a A
llnw able IN eIS

A'or Ae lm rl;es of Sxm' 1I>  S1-Th
ls low er ftm dm g level began to severely

1h N el'tlt o r elm a' r R  199 K
lm pact the C lm rlotte H ou m g A uthonty

bep rm m g ln the m ld-1920's as lt attem pted
H lo -m andated Cbarlotte . . . . . . . - - $178 49t

o adltust 11  w ages to m eet

@  guldellnes for mamtenance and City A .  .  .  .  .  .  .  . .  .  $206.27m anagem ent salarles It w as furtlw r

exacerbated by tlze m creasm g num ber of
co xB... . . . . . . . . . . . .$233.26other program s related to R em dent Im tla-

tlves and D m g E llm lnntlon that w ere , ),
&:lty X.; -.- . . . . -' . >  . 1'8requtred by H IJD  w ithout m creases m  tlle ux . iN  ,e .-

operatm g budget for adm uusten ng those *
City D  . . . . . . . $231.56

program K

E xlt 1%* 1 Nn
e addm onal reqlnrem tnts w ould not .

have hurt tls as m uch had w e been funded

eqm valent to other large holzsm g
authontles m  N orth C arolzna If C harlotte had recelved tlze average of w hat the other 4

largest PM 's recelved, w e w ould have bnd nlm ost $2 rm lllon dollars m ore per year to

f n e orelml form ula tkœ  te calzndnep tlx  Allow Rble Fa m nre I> el w as very em m pllmnTM  In atkhuon to base year exlm R s

the fonnula utlle  the num - r of tw o or nm re Ix drx m  tuuts. ratlo of tw'o or m ore tedrx m  u1111  m  lugh-nse fanuly

develeprllenls 1.:119 of unlts w ,ll tllree or m oa  > '' ' ''* 1= 1 g> ernr-  w age r% . atxl num o  of pre-le  renœ  um tl

txcupled by v r hzu'G olis lt tkees w elghts ae  a llral m flatlon fac or to e n ve a Form ula Exy nse tm l for the curreM  year

aM  rtqueve.d budgetu  ytar
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@TEe Performance Funding System
(Contmued)

operate our prog am s Tlus w ould also have m eant that m  the last slx years alone, w e w ould

have recelved approxlm ately $12 m llllon m ore m  operxm ng subsldy to provlde sem ces to our

resldents and m anage and m aum ln our propertles

In 1987, C ongress passed a law  pernuttm g H U D  to adltlst the Perform ance Fundlng Process

for authontes expenencm g negatlve effects â om  pnor fundlng form ulas D unng l 992,

H I.JD  released regulahons w hlch provlded sllghtly m ore 'hnn $500,000 m  addltlonal subsldy

arm uetlly H ow ever, these regulatlons d1d not pnm de any rellef for the jneqm tles of the past

w luch resulted m  deficlts and depressed m am tenance and adm lnlstratlve sem ce levels n ey

dld not go far enough tow ard lm provm g the artlsclally 1ow  operatm g levels of the past

O ur ftm dlng m adequacy has been com potm ded by the fact tllat PFS w ms ftm ded at only 96%

and 89e/o of ehp blllty for tiscal years endm g M arch 3l, 1996 and 1997, respectw ely n e

1997-98 sscal year m l1 be funded at only 95%  of eliglblllty Less than 100%  fundm g

trnnKlates m to a total loss of subsldy of nearly 52 nulllon forlust those three (3) years

@
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E xhibit F

I'Iu m  52566 CH A RLO TTE H O USIN G A U TH OR IT Y

SCHED U LE O F PO SITION S AN D SALARIES (O VER $30,000)

PO SITIO N  TIR E

BY O R GA N E A TION A L IJN rr A N D  FUN CTIO N

SA L A R Y

A B M IN IKT R A T IV R

PRESID EN T/C H IEF EX EC U IW E O FFICER 1%  279 *

V P O F A D M IM STR A TIO N /FIN A N C E 72 0œ

IN T ER N A L A U D ITO R  48 K 0

D IR EW O R O F PU BLIC R ELATIO N S 51 748

STA FF A TTO RN EY  52 K 0

A D M IN ISR AT IV E M SISTA N T l 31 ()(h0

D IR EC TO R O F H UM A N  R ESO U RC F.S 46 850

111JM A 11 RFS O U RCF.S M SIST AN T 36,177

CO M PTRO LLER 65 776

AC CO U N TTN G  &  BU X ET M A N A G F,R 39 I48

A CC O U NTAN T l SEC TIO N  2 3 l 95l

A CCO IM Y RECEIVA B LE A SSISTA N T 11 3q 3g5

A C C O U N TA N T I G RA N TS 32 00l

UR D G RA N T A C CO U NTA N T 3: 0 0

D IR EW O R O F M A N A G EM EN T IN FO R M A TIO N  SY STEM S 60 (h(K

M IS A N A LY ST 37 7%

K /I.A N A D M IN ISTR ATO R 35 339

D IREW O R O F PRX U R EM EN T &  EN ERG Y  CON TRO L 48 593

PRX U REM EN T M A N A G ER 35 697

CO N TM C T A D M IN ISTR ATO R  43 638

M AT ERIAW SU PPLY  SU PERV ISO R 33,037

SEN IO R B U Y ER 41 #99

H O IIS IN G  M A N A G E M E N T

DIREC O R O F H O U Sm G  M AN A G EM EN T 60.877

AR F.A  H O U SW G  M A N A G ER  43 786

A M A H O U SIN G  M A N A G ER 45 X 0

H O U SIN G  M A N A G F.M EN T R EM EW  O FFIC ER 31 585

M A N A G ER O F SECTIO N  M IE SIDEN T SELEC TION  43 (xKh

C IW EF H O U Sm G  IN SPEC TO R  32 0l5

SEN IO R H O USM  M A N A G ER N C 3-2 30.%

M A N A G ER N C 3-3 31,235

M A N A G ER N C 3-9 31 050

PLA N N M  &  IIEW T.R PM E N T / IrR n

D IR ECT O K  PLAN M N G  &  D EV ELO PM N  56,299

PLAN NING  &  EVA LUATION AN A LY ST 332 20

M O D ERN IZATIO N  CX R D IN A TO R 43 676

CO N STR UC TION  SU PER V LO M N SPEW O R 40 fk)0

C ON STRU W IO N  SU PER W SO M N SPEW O R 41.230

C ON STRU C TIO N  SU PER W SO M N SPEW O R 40,%

JW  C X R D IN A TO R  4Q lx%

* Includes regule salary plus $4,200 travel allow anx  N o bonux s art pafd by CI'IA
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H U D . 52566 CH A R LO T IE H O USIN G A U TH OR IT Y

SCHEDULE OF PO SITION S AND SALA RIES (O VER $30,000)

PO SITION  TITLE

BY O RG A N IZA TION A L IJN IT AN D FU N CTION

SA LA R Y

U RD D IR EG O R 61 7%

U R D PRO JEC T M A N A G ER  EA R LE V ILLA G E 45 750

U RD PRO JEW  M AN A G ER DA LTO N  V ILLA G E 40 000

RELX A T IO N  SPEC IA LIST 36 I73

C O N ST RU C T IO N  SU PER V ISO R EA R LE V ILLA G E 40 l46

CON STRU W ION SU PERV ISO R. EAR LE V ILLA G E 37 500

EC O N O M IC  D EV ELO PM EN T C X R D IN A TO R E V  36 225

M A IN T E N A N C E

DIREC TO R O F FACILITIES M AIN TE N AN C E 62 l67

SR M M NTEN AN CE M A N A G ER 47 50l

SR M A INTEN AN CE M A N A G ER 52 000

M A m TENA N C E TR AN NG  CX RD IN A TO R 30 91 l

M A IN TEN A N C E O PER A TIO N S M A N A G ER 4 1 400

M A IN T EN A N C E O PER A TIO N S M A N A G ER 41 20l

M A INT EN A N CE O PEM TIO N S M A N A G ER 40 0X

M ECH A N IC CM  SPEC IA L PRO JEW  TEA M  3 l 433

R E R ID E N T  G E R V IC E S

D IR K TO R O F R ESID EN T SER W C ES 58 2l8

A SST FO R PLA N N IN G  A N D  W A LU A TION /STA TISTIC IA N 42 900

A SST FO R PLA N NIN G  A N D  EV A LU A TION /STA TISTIC IA N 40 (100

TRAN R TION M  S 'X 3TN G  PR R R AM

TR AN SITION A L FA M ILY  PRX RA M  CX R DIN A TO R 36 263

PRX RA M  C X R D IN A TO R . U R D 40 000

D R U G  E U M IN A TIO N  'R X #zO f

D RUG  ELIM IN ATION  PRX RA M  SU PV SR 35 0 9

CX RDINA TOK  IN-CO M M U NH Y  TREATM EN T (Ic fl 34 374
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Y  A

E @
n e U m ver-nty of N orthc arohna at C hqrlotte

9201 U m verslty C lty Boulevard

Charlotte N  C 2822.3-0001

U rban Instltu te

704/547 2307

Fax 704/547 3178

PR O G  R EV IEW

C harlotte-M ecklenburg H ousing A utherity

Safe N eighberhoed A w areness PrBgram

t Introduce n

The U N C C barltm e U rban Instlm tt, undtr coneatt from  tiz N elghborhood D tvelopm ent

K ey B uslness of the C lty of C harlotte. has com pleted an evaluatlon for the progrm n

known as Charloœe Housmg Autherlty Safe Nelghborhe  Awamneys Prom m (SNAP) *
ln accordance m th the am em ent betw een tlle U rban fnstltute and N elghe rhood

D evelopm ent U rban lnstltute staff m em bers bave evaluated t:e pror am  by rtvlew :ng

the agency's propam  reporl. mtervlem ng pm gram stzX  lmplementm g a cllent

satu factlen sm dy, and deslgm ng a com pazahve nnnlysls of the results of tlus m form atlon

gatberm g procv  R d the con% ct requlrtm tnts bt- ten tlw  agency and N m ghborheod

D evelopm enL n ls repoh contalns analysls a sule and lntem reeve com m entary, along

w lth sele ted supN ltm g m fo= atm n relevu t to the program  revlew .

CHA SNAP >  Pk&% ljJ
anwsnv 1##7

e alMerllty 9 OJ't artl IM  J: clm F v  () f 5l.T rn #1: I 19 rr I 11 1 a
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ll. O vervlew  of R eport

@  In gddltlon to the mkoductoq sectlons l Dd l1, thls evaluatlon report mcludrs fotlr
pnm ac  sectlons- -program  O vem ew , R 96 C onœ t O blx tlves, Program  Evaluatlon

r

and Recom m en& tlons and C oncluslons.

Sectlon IH - Pm o m  O vem ew  Conœ ns a bnef ovem ew  of i e program  based on

m tem ew s w ltb program  s'taffand m gtenals obfnîned from  tàe agency ndm m lstenng the

program  n e m tem ew  data and lnform atlonal m atenals functton as requlslte com ponents

m  developm g a clear backm und f0r the evaluatlon

Sectlon IV  - FY 96 C oneact O blectlves/A chlevem en? R evlew s the agency's repo-  to

N m ghborhood D evtlopm znt and otlw r rtltvu t dau  provlded by the agency to u certam

the level of achlrvem ent accordlng to the stlpulatlons of the FY 96 con> ct To ascertaln

the extent to w hlch t:e program  m et 12 obl= ves m  R 96, the com po uve w lysls

focuses on tlx propam's acluevemene and con%ctual oblecûves@

Sectlon V  - Progm m
-  
Evaluaqon Provldes an evaluatlon of the program  based on the

cntena outlm ed by N elghe rhe  Developm ent n ese cntena are evaluate; m addltlon

to com pllance w lth contract oblectlves. M  speclfied by N m gbborhiod D evelopm ent the

follow m g cntena are IISH  as gm delm œ  for the program  evaluanons.

@ C ost effecevene s per unlt cost of vervk e. B y utlllzm g appropn ate data

from  agency xw lts, n e U rban Instltute estlm ates cost per um t of

produclon m  reh tlon to total pm lect fundm g.

* Staffto produce . ratlq.. M  m th cost effectlveness, thls Inform xtlon can

l)e * Inu 'M  tlrougN setvlce and e M ng ltvels.

* Q ualll  ef R re e. n ls aspect ls detennmed tk ough evaluatlons of
coneacts. rem m s, so eys, and m telvlew s condgctd  by tlw  evaluator.

c gA sN A p p çw m  Ro
.:.>.. . XU* 1-*  z.-o'-'
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* C llent Satisfaction Survey. Survey research ls used to assess the level of

cllent satlsfacuon w,th servlces provlded by the program @
* Staff diven ity n t num btr of staff ls repoxed by ract and gender

* Strengths and w eaknesses. n ls bnef evaluatlon sum m ary a descnptlon of

the strengths and w ee esses of the program s.

Secnon V 1 - R ecom m endatlons and C onclunons A ny addm nnn! recom m eni'm ons or

concluslons regnrdlng the program  are deœ led m  Secûon V I Com m enl m ay m clude

observatlons on the pm gm m  w luch fall outslde the contract nblectlves for the program

and/or the cntena llsted a% ve, and they m ay m cluded recom m ended chem ges for future

program  oblectlves and achlevem ent m easures

IH . O verview  of the C harletto M ecklenburg H ousing A utherity Safe

N eigEbqrEood A w arenu s P regram .

n e m lsslon of C H A  ls to provlde safe, sa111tae , dx ent and af ordable houslng for low

lncom e fam llles ln the C harlotte-M ecklenburg M eeopolltan %rM  C H A  serves fam llles for

whom the malonty of avallable houslng ls not afforAble, wblle workmg wltil resldents to @
Increase ther ablllty to lIve lndependently A  B oard of C om m jssloners appolnted by the

M ayor and the C lty C ouncll oversees C IIA

n e Safe Nelghborhx d Awareness Program (SNAP) was founded m 1983 to enable CHA

to * 1511 11 obllgaton to pam de safe bouslng for low  m x m e fam llles. M  descnbed m  the

FY 96 contract G tween tbe Clty of chnrlotte and the Charlotte H ousmg Autbonty,

SN A P ls charge  m i  px ventm g enm e m  pubhc lm usm g com m unihes and ag- slvely

asslstm g m  the m vestlgatlon and proe- .non of cnm œ  cornm 'tted m  tbe pubhc housm g

com m unm œ ! A t p- nt SN A P s n:t ove- n by a - ng com m lttx  or a board of

dtrectors

' F7 96 c ontract
C H A SN A P 1N*-  R

u - - w ur  @JM  l*;
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w

A ccordm g tlw  R 96 con% ct SN A P serves four publlc hotlslng developm ents located m

the Clty mthm A Clty (CWAC) nrlghborhoods@
Fxrlev llh ge

B oulevard H om es

D alton V llage

Pledm ont C ou-

ln addltlon to tbese sltes, SN A P has unom clally served sm  other com m um tles sm ce

A ugust 1993 n ese c0M 1st of sm  elderly/dlsabled com m um tles know n as the H lgh

R lses 2 n e H lgh m se  lnclude

C harlottetow n T errace

E dw m  T ow ers

H all H ouse

Parklow n T en ace

RM  Carpet Ilm

Strawn Apnrtments@

It ls noted, how ever, these above-m enûoned H lgh m se sltes are not lncluded ln the FY 96

con% ct. n ls evaluatlon w lll focus on tl!e four sjtes slpulated m  the con% ct-

To ensur: the safety of pubhc housm g com m um nes, SN A P w orks closely w lth the

C harlotte-M x klenburg Pollc  D epn- ent O ffo-  are asslge  to on: of tbl SN A P

cornm um tles and regularly pae l i ose n- t SN A P M inq the om r.em *  enforce tlw

publlç housm g nllc  and ass1st m  tbe bxnnlng pr-  w luch w lll be descnv  later.

R ecognza ng thaî enm lnnl actlvlty m ay be xte late  w lth econom l: dlsgdvanu ge, SN A P

also w orks m tb the D epn- ent of Sx lal Sem ces, the courts, tâe hom eless shelters. tbe

publlç schx l, drug centm , and cther program s as necessary

' SNAP Q- erly Re>  R 96
cs A sN A p P - R:..,-

U- - UNCC*  ,- ,,-,
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@
n e O ccupancy Revlew  O ë ce, locatM  at Charlatte H ouslng A udm nty om ce on South

B lvd., s m oponslblz for th: ew ctm n of tâose ro ldents w ho w olate the rules accordm g to

a prx edure c= ently m  place. n 1s speclsc actlvlty, how ever, ls no longer a pm  of the

SN A P prop am  m M ngem ent'

SN A P asslsts persons w ho have been w ctlm s of enm es elther as a publlc lm usm g resldent

er as the res-ult of an acuon com m ltted by a pubbc bouslng resldent SN A P enco= ges aIl

cnm e vlctl!ns to prosecute the offender and helps vlct!m s deal w lth the legal system

SN A P staf also presene educatlonal and > m m g prom m s on cnm e and fire preventlon

to resldents n e program s are tm lored to the lndlw dual needs and concem s of the

com m tm lty. SN A P has recelved several requests for such trm nlng at sltes other than

those llsted m  tlw  con% ct; R esldents, resldent organlzatlon pres:dents, the pollce, and

@CIIA staffpmlmpate ln the trmnlng programs

IV. Contract O bleceves/Aehlevem ents

n e R 96 coneact between CIIA and t:e Clty of Charlotte (execute  July, 1995)

stlpulata  that SN A P m x t *b-  genem l perfo- nnce oblx :vo  Is ld  m  A > nbm eat A

of t:e contrad .s n e: of êh-  g= ernl obl= vœ  o com pass R VH  s- lsc gnnlm.

SN A P subm il qunez'ely xw rts to tbe Clty and i ese repo-  w ere revlew ed m  ouum m g

the perfoemxnce of these objectvœ n e followmg evaluation ls h- .d only on SNAP'S

m rform nnce at n de V lllagw Bouleve  Hom c  Dalton V tlhge and Ple ont Coa .

l Perw re  Intem ew . œ t 17. J##d
4 Ibld

' FY 96 Contract

clth sNlp INOF- Rk';j.yu y.  y a xxsss. . a g j x y #
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O bleetive 1. T @ prevent erlm e in publlc housing com m unid e.s by:

m) C harlotte H ousing A utherity w ill m gintain a buildl g eaptain

@  (Nelgbborkoad Wattk) progam in eac: program site wlt: 75% of t:eb
ulldlngs represented.

Reported Achlevem ent: 134%  (average representatlôn)

Thls oblx ave w as excœ ed. n e fellow m g g1.a1)11 sàow s the ye ly avem ge represented

as a pem rntage of tbe goal (whlch was surpalsH  at a1l locatlons) 6 n e goal ls havlng 75%

as m nny blx k cap'Alnq aq th-  are bulldm gs. n e bulldm gs num lx r an average of follp

onç bulldm gs (41) tot'd for tlw four sltes and an average of fiftp five (55) bulldm g

Captallu  w lth som e m onthly flucm atlons 1

jo  154%  1:2%

lm  jazx
5:G  1:9%

$%
;5%  T5%  ;5%  T5%

:4%4: xx
4:%

N %

Figure 1. C em parlsôn of G oglx to A vea ge Percentage of B uildlng C aptalns tc

N um ber of Bulle gz M e tglaed by SN A P lp R 96.

b) R equla  9:%  of r- ldents to attend t:e regglar m ontkly m eedngs of
t:t residenl ' otv nizâtilxs. C d m e prevention inform ltion sKould

be dlet- lnated at eae: @f tàe m eee gs tklt w ill m lke resideRl

m @a  knowle geable of m et:od: to pr@teet llve  and propeo .

R eporte  A chlevem entk N @t repad ed.

: CHA-SNAP QuaY y R-  FY96
'? iblu CHA SNAP +  R-

g.  v..--  u xx

@  z- l-'
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SN A P reported tllls oblectlve as GtA œend 90%  of the m onthly m eetlngs of the R esldent

O rganlzatlons.... '' w lth no reference to tbe pm portlon of resldenl  oehu lly atteldm g

m eetm gs B ecause of tlus repox g m etbod, lt ls not posslble to assess the extent to

w hlch SN A P m et thls goal as statd  m  the con- et ly repoxs to tbe C lty

m dlcate the follow m g avem ge levels of attendnnçe by SN A P at resldent orgnn,xxtlon

m * :

96 5%  of the m eea gs at B oulevard H om es

1X %  of the m e ngs at D alton V lllage

58%  of tlle m e- np  at Earle V lllage

100%  of m eetlngs at Pledm ont C ourts

A total of fony (40) m eetlngs were held at these four sltes SNAP staff ls typlcally

scheduled for part of the tlm e and asked to leave for the rem alnder of tlle m eetm g B

c) D evelop or arrange â m inlm um  of 60 crim e prevene n progm m s for

resldenl on different subjects lncluding the fellew lng: child abuse,
dom estit violente, drug lnd altohol lbuse, fem ale safety, household

safety an4 n re safety.

R eported A chievem ent: 68

n ls oblectlve was exceededv m th a total of slxty-m ght (68) preventlon prog am s held on

the follow m g sublecl :

C h ld abuse

E lder 1 u:e

D om estlc V10lM ''*

D m g %nd alcohol Ihl'O

Fem nle safety

H ouselm ld safety

Flre safety

' Personal lntem ew , œ t 17. 1996
cH A sNa p prog a  R

lgyH e te e 
.  
UX;VU*=

> - - y 1* 7
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Figure 2. SNA P Sponsared Prcgram s O ffere  D uring R 96 (includlng 5re drills).

d.) R educing the num ber of crim inal offenses com m itted in the

target eom m unitles by 5%  or m ore each year.

R eported A cbievem ent: N ot repad ed.

R esults for thls oblectlve w ere not lncluded ln the report to the C lty of Charlotte â om  the

C harlotte H ousm g A utbonty for 1W 96 n e agency m form ed the evaluator tllatv due to a

shom ge of m ternnl CH A staf responslble for reseam h and statlstlcal analysls, resule for

Y  b ectwe llave not beO documented m R 96 9thls o J

O biecdve :. T @ aggressivelr assist In the investigatian and prosecution of crim es

com m itted in tlle public hausing com m unitles, by:

a.) C ontgcdng 85%  of t:e resldents w ho have been vlcsim ized in the
progm m  sltes tl oler servlces gKd ensllre tKlt tkey fotlow  up w ltE

t:e proseeltion @f xue: event: w bere tbe ofender is know n (i.e.

w lrrlnm  e@urt lppearlnvew and belrlngs).

R eported A cbievem ent: e /..

n ls oblectlve was exceeded, m th 98%  of vletlrnlyM  resldent conucted by letter (683 of

698 w ctlm s were contactd ) (See apy ndlx for a u m ple of the lett@r.)

9 U N C C U rban lm tute SN A P Evaluatlon R 95
clta SN A : p v zm  R

U *
J-  /* ;
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b.) D ocum enqng and transm ittlng the results er outcom es of follow-up
assistanre provlded to vk tim s and w iœ esses ln at Ieast 80%  of tlle

cases to tbe polk e depgrtm ent w it:in n ve days af com pletion of the

lnvestlgad en.

R eported A chlevem ent: M % .

SN A P repo-  that 96%  of tbe outcom es of follow -up asslstance provlded to vlctlm s and

wlm esses were dx um ented (657 of 680 , excre 'ng thu obl= ve.

c.) M eeting weekly w ith tàe police om cers asxigned to esch com m unil

R eported A chievem ent: 131%

Thls oblectlve w as exceeded by 3 1% , w lth reported m ed lngs totalm g 376 com pared to

dle goal of 288 w e kly m eetm gsvlo

d.) Surveylng the C om m unltr Pellce O m cers assigaed to eacà

com m ui ty in April (1996), and require a satisfate n rating af 80%

or greater. @

R eported A chievem ent: N ot reported.

R esults for thls oblectw e w ere not m cluded m  tbe report to the C lty of C harlotte âom  the

C harlotte H ousm g A uthonty for R 96. n e agency inform e  the evaluator thata due to a

sboru ge of m ternnl C H A  sk s - M lble for rts.nw'h and enelqtlcal nnnlysls. results for

thls oblectlve M ve not '' - -- d- .m ented m  F Y'M . A  sulvey w as condu- -.d by the C H A,

but resul?  w ere not G bulated or nnxlyze ll M  m dependent survey of C om m um ty

Pollce Oo c=  was çondl.eeM  by i e evaluator. See Section V Qual1ty of Setvlce for tlle

results of the m de- dent survey.

'. personal 1 t> -
, 
0 ct 17. J##;

1 l jyjg
C HA  SN A P Pro-  :ev

U r*  Inee.ne* U NV
,....,. ,#,, 4111j
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O blective 3. To m alntain a database fram  w llleh repore on t:e schievem ent of

these objecuves ean be develeped, by:

* a
.) M alntalning records of contace with lnd servlcw  te rexidellt: in

@rder to peeduce a m ontkly status report

n ls oblecove w as m et A  form  ls m cluded m  the A ppendlx of thls report w hlch ls used

to gather m foanltlon on tâe actm tles of the SN A P program . n ese reports art avm lable

at C H A  and all persolm el m volved w ltll the program  have fonns to fill out at the end of

every m onth to conm bute to the total plcture of cont cts and servlces

b) O btaining and m aintaining coples of aIl police and arrest reports

w hich orcur (m  public bbusing preperty.

n ls obleclw : w as not m et n e agency explm ned that even i ough pollce reports are

collected by the bulldm g cap- lnA, nu ny are m lssm g beo use new s m ed!g ohen take tltem

lf the lncldent ls new sw orthy A t present, there ls no attem pt to copy these reports as

they com e 1n, and tâe records are m com plete

@

c.) O btaining electrenk data files of all czlls for services, police reports
and grrext rep@rtx far ofrenxe: involviag C IIA  properties.

n ls oblectlve w as m et O n the srst and fiieentll of every m onl  a dlskrtte ls recelved

from  tlw  & 1:c.: w h cb m cludes .11 pollce zm llq for selvlce. m cludm g dom estlc calls and

offense repo- .

V . Program  Evi lm tlen

A s part of U rban Instltute's agrem nent w lth N elghborhe  D evelopm enq each pY gram  ls

evaluated l1ntM  on s- lfic cntena. n e fnllom ng com m ents art h%- 2I on a revlew  of the

eltm ents utllc d for evaltlxnng SN A P the FY 96 con> ct the FY 96 rem rtq, an

c -  ss x p a og am R
U*  '*e#.*- . ZV@  Janw

.

v /* A
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lntelvlew  w lth program  staffk and program  m ztenals supplled to the U rban Instlm te by

SNAP l.n addlhow a cllent satlsfactlon so ey was deslred and malled to SNAP vlctlm @
asslstance cllents, B lock C apu lns, and Com m unlty Pollce O fficers by the U rban

Instlm te.

C ost E ffecdveness per U nit C ost of Serviee

In R 96, SN A P'S total budgd  from  the C lty of Charlotte was $157,596 00 n : C lty of

C harlotte does not fund the dlrector's salary, w hlch represents a sln ficant conm butlon

to the program  n e average sala!y for the slx staf m em bers funded by the C lty of

Charlotte was $26,266 ($157,596/6) per year

A ctlvlty m uts for tlus program  can bt m tastkrçd m  term s of the tou ! num ber of resldtnts

w ho benefit from  tlle SN A P servlces C om parm g tbe cost per total num ber of resldenl

served for R 95 and R 96.

R 96 3,739 resldentq $42.15 per resldent

R 95 4, 1 l # resldents D# 27 per resldent @
n ese dls erences, how ever, reflect a change ln populalons selved due to changes ln areas

of SN A P covem ge funded by the C lty

Staff-to-p roduction R aeos

SNM 'S staffconslsts of two mvestlgators, four on-slte coordmators and a dlrector (who

ls not funded by tlle Clty). In R 96, tbe progra  served four comrnumties m th a

com bm ed populahon of 3,739 resldents n e stalm œ resldent ratlo for R 96 ls l 623

(com pn-  to a ratlo of 1.686 for R 95) n ese dlserenco  reflect a ch'mge m

populatlons served due to cbnngc  in areas of SN A P X verage fnndM  by tâe C lty

CltA SNA P Pep-  R
v -  1..-....- :3Q @J

z..n  pppr
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In R 96 the agency reporte  tllat 698 resldentq w em  tlw  vlctlm s of cnm e A  tota! of 683

(98% ) w em  conucted by the program , suggestm g that the four on-slt: coordlqators had a

caseload of 170 cllents each. n ls com pares to 696 vlctlm s contacted m  R 95 for a ve@

slm llar cu d oad of l74 chents eacb. M = y of these 'çcono cl s'' how ever, w ere m  the

fo=  of a letter, not a personal clm tact

Q uality of Servk e/client Satisfactlou study

M ethods

Q uestlonnalre m allers w l+ pre-pajd postage rem m  envelopes w ere m alled to a sam ple of

SN A P'S cllen?  and others e ow ledgeable about cllent sem ce uslng llsts provlded by the

agency n e three (3) p'oups surveyed were vlctlms wh0 were asslsted by the program ,

B lock C aptalns, and C om m unlty Pollce O fficers w ho w ork w ltb the program  The

qutstlonnalres w ere speclscally deslgned to lm prove response rates from  tadltlonally

dlm cult-to-reach populatlon. Satlsfactlon questlons tlsed m  the m aller w ere adapted from

the Cllent Satlsfactlon Questlonnalre (CSQ) developed and standardtzed by Attklsson,

Harr eaves, and Nguyen (1979) Flve questlons were used to rate cllent satlsfactlon on a

sçale of l (poor) to 4 (excellent) (See appendlx for sam ples oî the questlormalres )

R esule

SN A P M all Survev/v lcum s A sslsted

M m l Suîvey Respo> e Rate 14%  (6 of 43)

Satlsfactlon Ratmg. 3.37 tscale of l to 4)

3 7

1 2 3 4

eœ--œœ---œu N % Arj$ FjE5-œœœ--œ-* ---œ-œ-œœœ$AYj% FIED œœ-œœœœ-œœœ-

H gure z. SN A P C lient Satisfaee n M ail Sun ey R esultV v lctjm s A ssisted

CH A SN AP 1%*F =  R
w q- u .

. U%Vur-  l
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SN A P M m l Sum
-ev/Block Captams @

M ml Sulvey R:sponse > te l9%  (1 l of 53)

Satzsfacton Rae g: 2.9: tscale cf l * 4)

2 . 9 8

1 2 3 4

--.-...-..u N s A T js gIE o -..----.- ----.- --.sA TIs FlE D œ-----------

Figure 3. SN A P C lient Satisfgction M ail Survey R esulfqm lock C aptains

C llent Satlsfacqon Studv Surnm o

A s ls true of m ost orgnnxx tm ns, the SN A P does not provld: perfect sem ct R esule  of

@tile surveys m dlcate, bow evvr, that the m alonty of respondrnts are satlstled m th a 3 37

satlsfactm n m tm g 1om  the m all sm vey of vlctlm s asslx ed by the prom m , SN A P enrnl a

score roughly equlvalent to a ççB +'' grade B lx k Captam s gw t tht program 's sem c: a

som ew hat low er l'atm g, m th a 2 98 score, w hlch ls sull equlvalent to a ''B'' m de In

general, the current chent salsfacqon levels as repolled by vlchm m and Block Capu lns

appear to be m tllm  an accept ble m nge.

SN A P Survev/ C om m um tv Police O m cel

Survey dm  from  Com m unity Pollce O ë cers assla ed to SN A P n- ni, ali ough

mcomplœ , oler som e œ i onal inslght mto ie lmpact of tbe prom m. Q uestmnnnlres

were dellv.-r.--C thm ugh ielr Dwislon Commnnder to th: seven (7) Com mumty Pohce

Om cers ldentlfid  by SNAP as assla ed to the program Fo<  (4) ef the cm cers have

responded to date (5TA response ratel.

cnth sx x? INm nsw.v
u-  I-- - -.u NQ @J

qnuqqy /##7
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Tw o (2) of the O m cers rated the program a B (3 00 on a scale of l to 4) and provlded no

addltloM l com m ents n e two addltm nal O fficers rated tlle program  an F (1 00 on a scale

@  of 1 to 4) One smd he had Neen nc chnge or seen anythmg dlfferent from btfore SNAP
w as lnstlm ted-'' H e conhnued to com m ent that EçI do know  w e have a SN A P person

asslgned to certam  sltes but I do not % ew  w hat thelrlob ls even though I bave contact

w lth that person on a w eekly basls '' n e othtsr O m cer m th a negatlve assessm ent of

SN A P em phaslvM  the ne  for greater com m um ty m volvem = t H e sald 'Y ntll you get

the com m um ty lnvolved ln tbrlr nelghborhx d no prop am  m ll w ork. W e need to tind a

w ay to m ake resldents proud of thelr com m unlty ''

The fact that tw o of the four Com m um ty Pellce O fficers asslr ed to the prog am  w ho

responded to the survey had very negatlve responses should be a cause for concem  A nd

w hen one of them  ls not fam lllar m th the program , even though he has substantlal contact

m tb a SN A P representatlve, tbe results a  even m ore dlsquletlng

Staff D iversity

#  As Table l lndlcates
. 
100%  of the staf ls A l can A m en can, 67%  ls fem ale and 33%  ls

m ale n e gender and ethnlc m ake-up of the staffdoes resem ble the prosle of C H A

resldents at the SN A P sltes served m tb 84 2%  fem ales and 94 4%  A fn can A m en cans 12

SN A P personnek however, are not representatlve of tile Clty of Charlotte w hlch, as of

1990. w rre 31.8%  A fncan A m encan and 52.5%  fem ale.

n ble 1. D lstrlbue p of SN A P Ste  by D em egrapllk  C klracterlxtlcs

T ltle G ender R aee

Investl gtor M ale A frlcan A m encan

lnvestl ator M ale A fncan A m ene.an

Slte cx e nntnr F- %lœ  A frlœ  A m = œ

Slte cx rdlne r F- nles A frlcan A m enœ

Slte cx rdm ator Fenu lo  A frlcan A m = c

Slte cx rdm lenr Fenu les A fncan A m erican

11 U rban Insutute Evaluatlon R 95

cHA SNAF program RIQUr*  tœ <  U

J-  /H7@
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Note ne Dlrector of 1: propam Is pmd 100% by the Dmg Ellmmatlon HUD grant @

Strengtà: and W eaknexses

n e achlevem ents of SNAP for & 96 were K m ewu t m a ei m th seven (7) of the

con% ct's goals m d or exceed<  but m th tlw rem nlnmg 5ve (5) goals elther not m et or

w :i  outcom o  O t w ex  not dx um t'nted- O f tlle unraet gte , several w ere of m alor

lm porennce to the overall oblecqvœ  of the contract For exnm ple, the propcrtlon of

resldenl alendm g meeM gs was not dM lmented (90%  goal), and the reductlon m

cnm lnal offenses com m ktted m the target com munltles (5%  goal) was not reponed, even

though the agency c011:*  âom  the N ltce and m am tam s data files of 1 1 calls for servlce.

pollc: reports, and arrest rtports for ofrenses m volvlng C H A propertles A  pollce

survey requt-  by the coneact w as not com plvted, and all pollce/arrest reports are not

system atlcally obtam ed and copied. n e cona t requlrem ent to N gm sslvely'' asslst

resldents w ho have h-  vlctlrnlyed ls currently bem g fulslled by sendm g vlclm s a fonn

Ietter ofrerlng œsslstance--an oser of asslstance whlch ls follewed up by the slte @
coordm ator n e exact nature of thls follow  up ls also not docum ented. n e results of

acm al vlctlm  asslstance are not recorded (lncludlng lnform atlon on offender apprehenslon

and prosecutlon efolls) A 11st of tbe vlctlm s who were aco lly sefved by SNA P m

R 96, w hjch w as p ven to the evaluator for the cllent satlsfactlon s> ey, lncluded only

53 nam es. n ls suggests tllat only 8%  (53/698) of tbe vlctlml who were ldentlfied and

contacted w em  A- mlly m *  If tbls ls *n>-, a m ucb m ore clearly tk fm ed dlstm ctm n

betw een Y n- e- aH and easp - -A  n* q to %  A blished m  the con- ee

n e custom rr satlsfacaon nlrvey suggœ a tbat tbe malonty nf p- le who actually

recelved w ctlm 's otexe nnce w ert :at1s5ed. m th survey resw ndenl p w ng SN A P a 0 +99

F ade (CSQ score of 3.37). But coaudenng tbat dus survey sample * = t1%  only about

8%  of i e vlctlm s e o could bave u--  servedv questlons rem am  a% ut the overall

c lth sN a p peo-  Rev

u -  I- - a- U SX @J
. .n  lvpz
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em cacy of tlw  prop am . Blœ k C aptam s p v: th: px gram 's sem ce a lcw er cllent

satlsfacnon ratlng (2 98 CSQ score) for a 'CB'' grade@

D ata from  tbe m dependentcom m um ty Pollce O m cer survey. although som ewhat

llm lted, suggests that half of the om cers resm ndlng fm d tbe program  lm satlsfactoly  and

one of the officers w bo w orks w lth the program  ls com pletely unfam lllar m th 11

actm tles even though he has w x kly conu ct m tll a SN A P m presentatlve

n e cost effechveness of SN A P ls dlm cult to assess, but com pansom  of the total

populatlons sew ed suggesl a cost m crease m  R 96 of about l0%  If accurate data w ere

avallable on tbe num ber of resldenl attendm g m eetlnp , cnm e rate changes, and the actual

num ber oî vlcsm s assst<  cost factoa  cm ld be calculated m  a m ore m eam ngful w ay

C nm e prevennon and vlctlm  asslstance forresldena of publjc housm g are Im portant

lssues, arld SN A P has tlle potentlal to m ake a slgnlscant conm bntlon m  b0tb areas n e

current Iack of dgta m akes a delim tlve > sessm ent ef the pron m 's success ln addressm g

@  these Issues very problematlc

V t R etom m endations and C onclusions

It ls m cum bent upon the pm gram  *  collect nnnlyze, and supply the dau  requlred by the

con% ct Explnnstlûns for the lack of data m volvm g m tem al stafrm g problem s do not

rem edy tbe lack of com pllK œ  m *  con'eneê requla = ts. Extenu l pm fesslonal

asslexnce tould be &>qM  by S'N M  o  m eet + eR  N x- ene .

G reater clanty m  the conœ t oble ves w ould i x  b: a valuable lm provem znt For

exxm ple, w hat zl-  N gg= slvelye m ean m  'v nl of asslstm g enm e vlchm m, and w hat

o e of eefollow  up'' ls expe ted wben a vlctlm  bas H <n cone te  lt 1: Also Im portM t to

docum ent the acm al sem ces rendered to vlctlm s R d the outcem es of these tflbrts to

CHA SNAF P>  R>Q
@  Ue ln-  UNJqnwy J*F
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suppol  vlctlm s of cn m e. n e m ablllty to obtam  all pollce/arrest r- rts suggvsts an

lnappropnat: follow up system. If data are bemg collcted âom th: pollce and data tiles @
are m am tam ed by the agency, w hy are the data not avm lable for analo cal purposes? n e

contract should stlpulated tbe uses of these data 5les m  z- tm g the needed cnm e rate

statlstlcs

lf the C om m um ty Pollce O œ cers w ho w ork m til tlw  program  are unfalm har w !i  lts

actm tles or do not suppol lts oblc tlves, senous quesoons are m lsed about tâe operatlon

of the program  E stabllshm g and m am u m m g a N sm ve w orkm g relatlonshlp w yth the

pollce w ould appear to be of pnm m ount lm pox ancr m  achlevlng the overall oblectlves of

the pron m

@

C H A  SN A P Pr>  * - -- ''

U re  Inxlœ . UN œ  @J-  J##;
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A ppendix

n e follow m g com nw nts w ex  subm ltted to tlle evaluator on l= uary 9, 1997 Slnce the

deadlm e for such com m ene w as D ecem ber l7, 1966, lt ls n0t posslble to lncorpom te tht

cornm enl m to the body of thls report. n e com m ents am  m cluded verbatlm  ln thls

appendm , bow ever. slnce they address a num ber of the desm encles of the program  and

m ay be llseful m  future nnxlyses

C IIA SN A P 11 )-  Revo
U*  lqxle  U NCC

z-lo /-z
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M EM O M N D U M

T0 1 Fre  O m u. G  R a ulu m

Urœ  Tnerl' lte, tWooelcee @
FR O M I K lm berly M m tm', Inttrim  D f= or of Remdent Servlx s

Chv loxe H ousing A ul ority

D A T E I Janue  9, 1997

SU RR C T : ZN AP Evalugtlia

n is m em o ls to share w i1  you w m e :dditieni  inform &tlon I have ebu ind  sinc  yeur

subm ix ion of 1 . SN H  o i uc ioa. o -u M ebley, th  m u u er of l e SN AF dep,- = t hu

:m ze 10  eur agençy mF e ve D ecem be  27, 1996

l dld not gd & F œ  deal of œ pn uon from hIm in term : ef pm viiing m e w11  pe nlnt
infoa ation and vv m u: rep rl 1 w u  :om ewhat is:l:ttd fm m  hRving dlru  x nt:d '-w lth hl$

su ff J hgd glven 1 ix rem n o  him  for h1: X m m c ts, b= use 1 knew th:t you h:t Sm ken to

h1m in the prp r e 4n of the z'vhy- tnt H : m dl- 'u  1:t it := d  pr>  O roul  = 4 1
reuc ate  tu t ge m ent *  m u. H ow ever, y- erday m e  H ving e - iv. m - izp  w 1*  hu

revieus s<  from about 10 X  * m until l out 4 X  p m , l wa * l: to dixxvc gom:?
lnfoîm e oa tltu wa  o kœ zly e il tening. l would llke to $h&: Iî wi* y@u

M oa  &px isœ ly. I dl- v ' 2 *  1w u  * l, o  fm 4 out *  1nf4rm .t10n + al w a  &hoe  o: Qle

r- rl u  info= guon not r- nd  w u  ***1e.hle. n : unfofw nzt: iu u. i: Qmt SN &  sG w u
d ives + .y w ere gupposd  te ultim Ately be w orkm g to @

net mad: twve of th: goG  = d oble
achieve M d *IK  not aw r : ot tbe dg?  they ghould & v: b-  m am tlim ag

W . w= t M u@  wlth a snt-tooi O m bs th î $,. wt wem tk oul  le repol m 11 O trety, and
m y ove l sndm p  w e e dish= enm g to s.y th: lœ t n : SN AP $* f:1t QA  l ey w c
ngver p ven d tr  u'lrttuon = d w trt pu! m  sim ltion: by tbm r supm iser th&t faild  tœ i lew

them  lo fune on * #'.*a'

n ug. 1 œ nk it i: im N le t for us o  go batk = 4 a vlslt som t Kpe t *e***

# N lao  P-eeM t lf M l* * ' Pe dp.tlo  lR M ident O rg*e *eqn œ e tlnF

SN &  ste bu  no O ntpl ofl -  num u-- or pe ttnt. ts O * * es SN &  W w u

nol inform d  of RA C m e np  nor invited M  ot : y-  + , i e Ro ido t O q e a tlon:

invltz  :N A F only ifl q  w R td  i elr pro o te o  a dr-  t- 'n X n-- .

: O >e .f t:e 4* ee .- ** w *g eredud ng tke uem - r of ed e az  * e-**. ln t:: tâo t

arelg bz 5%  @r m ele

n e se fe l: 1*  hM  * :n plaœ  in Qkelr respecîlve = m m unltles W e are gom g lo gd

tll. nsr,- n  num berg fer ve flœ icn

@
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# o bje uv. 3 N btaining an: m i ntliaiag copio  or 2 1 p/llte .nd arrw t reporu wklt:
leeur @n publle lœ uglng pr@pm iee

Se a d 1 ey bld R ve  of l os: reO rd: = 4 * ey w - a'î rœ y çlear *< e w hy * .t

obje ve wu not mx  but th=  ggtn, + ey were not :wce that it wu : N im which +ey

would b4 >*l.d*êM @: in 1: 1- 1@
# N qm berg lndltâte  en tke zd uz intldenu, w ere 69K  #b:wl g 53 ag- tei

You si d m  n* 2  o  expli n they difr- uauon b- ec  *âs$i$td * M d V ntad d w.
A l1 vid im g QA  had =  lncido t w ere * :#.- .d initillly by : !- -  R d .*.e l x  pm e t

: follow -  vislt b# i @ O n.S%  r- rdine ar. SN A P ste m diœ d  o  m : I M  * :y w n

o ld o  tak: * sam plingz *  gd  ât l- t IQ or se A m  thelr ra pe v: .- .* u d hlrn Qm s:t

1 . But #h-  & : :eveal mox  *a i:1*, 1 e e  worG  1.* m  geve  'newne  w:ere
O n-SM  Cx rdinao a have a- ..1ly m l:td  lh  vietlm : in doing re > lq e  and w :

u ve thoge do- '- o *td . A 1K , 1 ey w R td  o  invo tiga  e w  1 : num ber 69: w u

obe d . n e  que on w a  tbe follow inm  1: Y : num be  N e -- -Nve of ino do l

wll i1 CHA xltœ orjust uw œ 'gdd  sitep

n ere is no quo e n th t ther. r e problem s w ii in th: dm - - ent + *t need *  be a de..sed
H w eve  it is im m x t for u: * re lz.e th t thert w< t m a gm i ixsuœ that did noi*c ord the
,* 1 : clv ity &nd dire on ne d  M d e:,*n m ea  lm m re oy e= unfd  for seve i of

discrtpm io  tbat Y k pl=  in the im pl= entation &nd G ed ivtaeu  of * : SN A P pm g a

l w x ld like to opm - lmlty *  ge h ck and x m pil. :11 A.#* that w e have v - s to w il in i e

n> t two w * u  for dM .- - *e â pu* -

n wnb. x  m uth for i low illg m e the opN rm nity o  :ubm it + is A em ely peninent inform M ion

ud I 1xk forwvd * 'Alvmg wli you &xâ@
=  H - '*on S%*nM n, lr

H V /  B yrd, Jr

Shv on W .%-

SN A P S*

@
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N a q, CH
ou sin g A u th ority ..- .-- L .' .- -

- - -124)1

O F M CIIY O F C K G = E N c  px tn - x y x a s

* = x > *
0 - - - - --  Telepà-  c - ) a y-slo

TDD (7> ) 336.5262

O d ober 1 1, 1996 FâX t= l 3* -5237

R E . O FFER  O F A S S IS TA N C E

D ear

n e Houslng Authonty recentâ rec lved & Poilo  Replm  dated O d eber 8. 1996 Indl= tlng that
you w ere the w ctlm  lf the follom ng m m e A ttem pted breakm g and erlteané

n e H ouslng A uthorlty ls com m ,tted to m ak ng eur deveiopm ents safe. decent. sanltae

com m unItles In w hlch to ralse a fam lly ee = use Gf the nature of thls lna dent, w e w ould Iske te

asslst you ln any w ay w e O n to fnsure thm  slm llar m cldents do not bappen agaln Y our = op-

eratlon w dh the m anager and eur stafl ls essential If w e are t; effed lveiy asslst you and w ur

fam liy ln sndlng a solutm n to thls po blem

If You w lsh our alalstanœ  In thll m atter. please = II Dalsy Roblnson at 336 7531 Everythlng you
tell thls person w lll be kept absolutegy consdental

FO R TH E HO U SIN G  A UT HO R IR  O F TH E
C IT Y O F C H A R LO U E, N C

-$ , jgv ( aRooeq I ooley = '

Safety and Secunty M anagqr

=  R esldent S afety Fîle

M anager

92-24
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T h e U rban In stitu te

T h e U niversity of N orth C arolin a at C h arlotte

W e need you r h elpll Please help us lm pm ve a program  you M ently used by gzvm g us

your honest opzm on about zt.

R ead on to see how  easy lt ls to m ake you r ideas coun t

Y Qu recently w ere asslsted by the Safe N ejzhborh ood A w aren ess P roernm  of the

C harlotte H otlsm g A uthon ty

Please spend Just a m m ute or tw o answ erm g a few  questlons about the sem ce you recelved W e

are m terested m  your honest opzm ons. w hether they are posltw e or negatlve. Please answ er a1l

of the questlons Y our responses are anonym ous and consdentlal

Y ou r op in io n m attersl! Just m rcle the w ords that best descn be your expem ence T h en

put thzs letter m  the pre-pm d envelope and m atl lt N o postage needed

T h an k you verv m u ch for vou r h elp .

Please cr le the w ords that best descn be your expen ence w zt.h the S afe N eichborh ood

A w aren ess P roernm

l H ow  w ould you rate the quahty of the sem ce you recezved?

E xcellent G ood F air P oor

2. D 1d you get the kand of sem ce ypu w anted?

N o N ot really Som ew u t Y es

3. If a friend needed the sam e lind of help, w ould you send hzm  or her to tlus pm gram ?

D en n itely P robably N ot likely N o

4 If you needed help agaim  w ould you go back to tEi: pm gram ?

N o P robably not M aybe D el nltely

5 O verall and m  general, bow  :111:5e4 w ew  m u m t.h t:e seM ce you recelvedg

V ery M ostly M ildly V eu

satisn ed satisn ed unsatisn ed u nex.tisn ed

C om m ent:
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T h e U rban In stltu te

The University of North Carolina at Charlotte @

W e need vou r helpll Please help u: zm prove a px gram  y0u are fam lliar m th by p vm g us

your honest opm zon about 1t.

R ead on to see how  easy lt Ts to m ok'e vou r ideas cou nt

M  a B lœ k C apenxn for tEe Chnrlotte H ousm g A utlton ty, m u have obgew ed the Safe

N eilh b o rh oo d A w aren ess P ror am .

Please spend Just a m m ute or tw o answ en ng a few  questlons about thls program  W e are

lnterested zn you.r honest opm zons, w hether tbey are x sztlve or negatw e. Please answ er a1l of

the questlons. Y our responses are anonym ous and confidentlal.

Y ou r op in ion m attersl! Just m rcle the w ords that best descn be your observatlons T hen

put tlu s letter m  tlw  pre-pm d envelope and m a; zt. N o postage needed

T h an k you verv m u ch for vou r h elp.

Please czrcle the w ords that best descn be your observau ons of the S afe N eilhborh ood

Awareness Proeram @
1 H ow  w ould you rate the quahty of the px gram  you observed?

E x cellen t G oo d F air P oor

2. D o resldents get the kznd of sem ce they w ant from  the program ?

N o N ot really Som ew h at Y es

3 If a fn end needed help, w ould m u gend h1m  or her to thtn px gram ?

D ef nltely P robably N ot llk ely N o

4 Ifyou needed help, w ould you go to thts pror am ?

N o P robably not M aybe D en nitely

5. O verall and in generat how  satissed are residents w ith the sem ce they receive from
tlu s pm gram ?

V ery M ostly M ildly V ery

satisn ed satisn ed u n u tisn ed u n gatle ed

Commena: @
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B C<Y

E
@  The Unfversle of North Carolma at Charlotte9201 Um veo lty C lty Boulevard

C harlotte N  C  282.23 0001

U rban Insthtute

704/547 2307

Fax 704/547 3178

PR O G  R EV W W

C harlotte H ousing A u* ority

Selfé nm d eney Prom m

t Intm dllte n

n e U N C Charlotte U rban Instltute, under con% ct from  the N eighborhood D evelopm ent

Key Busmess of the Clty of Charlotte, has complete an evaluatlon for the pmgram@
known as Chadotte HousmgAutbonty Self-suK clency Program (SSP). In accordance

m th tlle am em ent betw c n tlm  U rban lne tute and N elgh% rhe  D evelopm enq U rban

lne lm te staf m - bers have evaluae  the pro-  by m viem ng the agency's program

mwpore , m t= em ng program  staf , lm plem entm g a chent A sfactlon study. and

deslp tm g a com pazahve analysis of the - 111  of tllls m fonnahon gathm ng process and

tNe oonfrnre reqm rtm ents =-'- --  the agency and N elge rhv  D evelopm ent. n ls

rvv ort contam s xnnlysls x llts and m terpre ve rnm m entam  along m th seled ed

suppom ng tnfoannhon relevant to the pro-  review .

CHA Fe  A îfM c-  Pev m  Rtma
1 1-  - --

. 

UNCCC  YVXO  'VV?
n e U nlvt*a ty o N orth aTo 1t%a IK C@rl)w  @ l e R xfre?l P lf çeaœ r tnst' Qtl/r!: tn er aro 154
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@K Overview of Repert

In addllon to the m e uctory sA ons l and H , tllls evaluatlon r- rt m cludes four

pnm ary sectlons- pm gram  O vem ew , R 96 C ontract O blectlvesyprogx  Evaluatow

and R ecom m endahons and C oncluslons.

Se on !Il - Pnm rn O v= ew  C ontam s a bn ef ovem ew  of the pm gram  based on

m tem ew s w ltb program  staF and m aten als obtam ed from  the agency e m nl- ng the

program . n e m tem ew  data and lnform auonal m aten als funcuon as x qulslte com ponents

m  developm g a clear backm und for tbz evalœ on.

Se on IV  - R 96 C on% d  O bTecuves/A chlevem enl  Rtvlew s the agency's reports to

N elghborhood D evelopm ent and otherrelevM t (1a1  pnm ded by the agency to asc- in

the level of achlevem ent accordm g to the slpulalons of the R 96 contract To ascertaln

@tbt extent to wincb tbe prom m met 11 obledwes m & 96
, i e com paralw e analysls

focuses on tbe program 's achlevem entq and O nfw zennl oblc ves.

S= on V  - Pm v m  Evalœ on. Prou des an evalœ on of tbe prop qm  hqe.M  on the

cntena outlm e  by N m gbh lrhe  D evelopm ent n ese cntena are evab.nee?a m  addlton

to com phance w 1t11 oontract objœ hves. As s- lfied by Nelghe rhe  D- lopment the

follom ng cnteria aa  use  as guidehnœ  for tb@ pm gx  evaluahons.

* C ost eF eedvena s per unlt eost of R rvlee. B y uhlm 'ng appropn ate data

E --  agency xw rts, n e U *  lnshtute e m nê-  cost >  ulm  of

pe uctlon m  relaœ  *  total pm lx 't fundm g.

@ Ste to prldue on ratlos M  w jtb cost effecuveness, th s lnfnwnxuon can

lx  œ nlatd  through servlce and stafrm g lw els.

V A F= â - f.sufrma e -  Rew
u - ,.. .-  =  @e l*?
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* Qualitr of servke. nls aspxt zs determmed tkougb evaluaoons of@  con%cts
, 
rqlorts. m eys. and m k rvlew s conducte  by the evaluator

* C lient Satisflcdan Sua ey. So ey research ls use  to assess the Ievel of

çllent sahsfactlon w lth servlces pm w ded by the program

* Ste diven ity. n e num h,r of e fFls rvm orted by rac,e and gender.

* Strengths *nd w eau esxes n u bnef evaluatm n sum m o  a descnpoon of

* r serngtàs and w -Abnesses of tbe program s.

Sed m n W  - R = m m endatlons an
-

d C oncluslons. M y addltlonal recom m endakons or

concluslons xw dm g the pm gram  =  deœ le  m  SA on V 1. C em m ents m ay m clude

observatlons on tbe program  w blch fall outu de the con> ct oble ves for the program

an& or 111: cntena llsted ah w e, and they m ay m d uded - n rnm ended ce ges for 1 111R

pm gram  ObJA VO  and K blevem tbnt m M mt- .

m . O verview  of C karlette H ousing A uthority Selfé um ciency Program

Accordmg to dle fN rlotte Housmg authonty brochure, çne fNmpalgn for Famlly Self-*
Se clency' has 5ve > jor prog= ns:

1. Fam lly Self-sum m ency Pro-

2. B ootsta p Frop %m

3. H om ele  Program

4 G atew ay H ousm g Program

5. Stepping Stonepm gram

G at- y and Steppm g Stone w em  enre  m  1989 and w ere targd od *  sezve 100 fam lhes

m  each pm g=  In N ovem >  1992.50 11m 1 at Seneca W 'w Iq w em  e ld  to Steppm g

Stone m v= tory. M  of Janualys 1996, i ese program s expanded to m d ude a total of 149

fam llles m  the Steppm g Stone Progrm  120 fam llles m  the G at- ay Prograrnz 64 fam llles

m  the H om elese oot- p Prom m , and over 2*  fanulles m  the Fam lly Self-suK m ency

s  jajs ymyyy xjy.xsmayyajsysmymgm ps
Jqnuary /##7
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N ogmm . n - pm -  aa  alsorefe  to as N m nsluoni Fqm llles Pm gram et'rFpl

and are mtende * move fsmlllc from pubhc housmg mto homeewnembvp over a 5ve @
year P*n e .

R esldents of publlc housm w  or i ose on tlle w m e g 11:4 for m ore Qlan sm  m onea  w ho

have total fam ily incom .  of 1=  *  $12,5*  m r y- , m ay be targeted by i e SSP.

Preferenoe u  glven to i ose enm lle  m  W ork Flrst orpao m p'm ts xn oi er self-sum m gnty

pm gram s.l C h= ts art refee  to the program  by JTPA  and by publlc housm g m qnsgers

w ho dlsm bute TFP apphcahons Qn slte. C llents are plnz'-zl on tlle w alhng hst by com m g

to the oë ce l= ted at Ple ont Courts and slgnm g vensœ ons of em plom ent and

= tal. W alhng pene  dq x nd on vacancy r%  2

IV. R 96 Contract Obje tlvY Aœ evem ents

A ccordm g to l e conœ t en'-  m to on July 1, 1995, betw een tbe C lty of fxm rlotte and

the C harlotte H ousm g A utbonty. SSP w as reqm red to achleve *1-  goals as follow s'

@Goal 1: Ocrease human development and selfuMmclency thrtmgh
te ratlonaly e lnlag and em pb m ent opportlm iees

G oal 2: Iacreu e kom e ownen hlp lIl CW AC mell borlloods.

G oal 3: R educe crlm e ln t:e C W A C  nelghbtprhetlds and business

a r ea m

n ese H'- ge  w a  to beacbiw e  tk ough uw O fegy of lve oble vx  as fonow s:

o blee e A . E e anee G A N eapaelty to serve up to z*: ssslste  kouslng

fam ill-  per year.

A etual num ber of partid pu ts assle .a z3z

' Transm enal Fam ul- p o- B rte ure
' p- nal h tervt-

, œ t ls. z* K

(xA g .. ser . s. fro m  sog.j,..o pu z @U
Janun  1997
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SSP ex '' --/M  tbls gœ  by assls*ng l 9%  m ore fnm lllœ  'hnn tâe targete  oble ve S.  the

@  appendm for a more drtalled descnphon of how tbe program functlons and tbe types of
asslstance pm vlded to chents

O blectlve B . To im prove collaboratlon betw een c M  and key supportive

sgencies.

To facllltate lnr-ss to i e program , SSP m nde contacl w ltb s1x (6) key suppom ve

agenm es, m cludm g the D epnr- ent of Soclal Sem ces, Em ploym ent and Tm lnlng
, Fam lly

Ium pstarta C lulA n M G Fanuly Gm 'vj= , U N CC , and Joim son C . Sm li  U nw erslty K ey

suppom ve agencles also O trred m to m em oranda of understandm g m th the C :arlotte

Housmg A uthonty. Four (4) such agencles have m em oranda of understandm g

Qum erly m x tmgs wem  held m th Clhqrlotte Housm g Aui onty, key suppo> ve

agenclo , and = ldentq In R 96, sm (6) such me ngs were held m th tbe above-

m entone  agencles/m sûtuuons

Comes of the memnranda of undemtnndlnR and schedules of the metlnr held were*
prom lsed bv tbe aRencv but bave not vetbeen recelved by the evalgator

O blective C - T o lncrease access to ease m anpgem ent servlres by resldents.

fu -  W orkers for tbe pm gram  have a e>t-load m  FY#6 of appm xlm ately 47 cllents per

worker? n ls ratlo of 1.47 1* rese:%  a s'ubstantml m e- n-  m rm- loads from  the l 39

rato of R 95. n e total num lx r of chents served for 1* t11 years w as appam lnately the

= m e (332). n ese fmdm p  mdlcate tllat thls obl= ve was not achlevu  lvm use tllere has

1-  no m z'- o  m  the M -  m nnng= O t sem x  dehvered n e data suggest tlzat access

1..s a..--s= oed m  a 96

3 Ibja

CHA Faly >lf.Rlfso P>  Rcvl@  U=  '-- UNY
Januo y 1997
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N ote: n e SSP re1x)rt to the C lty for l e 41  quarter m dlcates a 1 40 C ase u nnnger to

A clpant ratlo, but theK nllme  mclude colmhng mtems as case mpnngers.; @P

O bl*ective D . n  lm preve t:e em ployabillty @f pardclplnts in the self-

sum clent'y progrsm .

E very SSP apphcant - ''elves an em ployablllty a essm ent. A  total of 330 pam clpants

com plete  em ployablllty assessm ents * er enm llm ent m to t:e pm gram  for & 96 5

n ere ls, how ever, no ongom g rx ord m nlntam ed to show  em ploym ent status changes,

such as bem g em ployed or m ovm g from  part-tm w  *  full-tlm e status or changes m  w age

m tes A ssesslng the acm al em ployablllty and em ploym ent hlstory of cllenl  ls

lm posslble sm ce oblectlve data on em plom ent outcom es ls not avm lable n ls ls a

cntlcal n'-  1 at n- t lm pm vem ent (see Se on W  Recomm endatlons and G ncluslons

for addltlonal c0:11111e111 related to thls defcjency)

Obleceve E. Prevent crime in housing communldes and aggressively assist *i
n the investigatien and prosecuKon of erim es cem m itted in public hausing

com m unil es.

R esults for thls oblectlve w ere not lncluded m  tbe rem rt to the C l1  of f'lbnrlotte 1om  the

C harlotte H ousm g A utlm n ty for R 96. n e agency lnform ed the evaluator i at, due to a

shortage of m ternal C H A  m frresponslble for = pom h and so tlstlcal analysls, > s4111 for

tbls objedwe % ve not heen drwnm tente  in R 96. IY1s ls anotber G'rm cal Re''.n tbat n- zq

to be ada- -  A  w m on of l e fundm g allz- M  to this program  ls m tended to pay for

cnm e px venoon and the x 'mm h requlred to dzvmm enti e - 111 (see S= on W

Recom m endahons and Concluslons fore oonal c01n1= 1 m lated to tbis desclency).

.personal Intem ew , œ t l5, lH 6
5 11,,(1

(x A  Fo ly o as sufrm l
y
o wv
s s o

progra
yw x . ajpg @
J-  J#v;
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A eàlevem ent M eaxare: 5: pablk  lleuslzlg 11n1l  m ade avu ahle due to

flm llles m ovh g int: ow nership.

@
A ctual scNlevem ent report-ed: 24

In R 96 SSP reported that a total of 42 pa clpanz m ovd  m to eltàer pnvate sector

llom t-ow nersiap or= fal.s n : goal, how ever, sepulae  Gow nershlp '' n e bremkdow n

of SSP pm m pantgs pnvae  se- nr x sldencg so tus ls as follow :

Fam llles m ove  m to a rental m  the pn vate sector: 14

Fam lhes m ovd  m te a rental m th optlon to buv m  the pzivate x ctor 04

Fam llles m ove  m to A pum based bom e m  pnvatt sector 24

n e reported ou ershlp surr-  rate does not 1 11111 tbe S'U M  achlevem ent m e-qml-  of

bom e-ow nenhlp for at le>e 50 fxm lles because only 24 (48% ) of the partlclpants w ere

placed m  pnvate sc tor purchased bom es n e agency explam <  lmwevtr, è at i ere ls a

result of the ffp pehne'' psenom enon at w ork m th tbls ach evem ent m enml-  A ccordlng

to tim lhrector of tlw  SSP progrm  the nahlre of the pm gram  Is tllat m dlvldvxqll begln at

@  year one and take up to 5ve ymnm to evenmally move out of publlc bousmg Sbe argues
that her>use 69 pm grdm  partlclpants com pleted tlm  pm gram  and m oved out of publlc

bousm g m  FY 95, few er pM lclpants w ere npmnng tlle com plO on of * e program  and w ere

preplre.d to aœ evt self-mxm mency m  W 967 lf tlus ls tnle. R 97 should produce a m uch

Iargergroup of self-sum clent chents ha use of the œ nll num ber xçgraduated'' m  R 96.

$ 'r>  com pletlons 11st R 96
' personal 1!1,- .. . œ t l5. z##:

O IA ya. ly - r.s.s . .wv  p w n Ro w w

s  s m y.m  yu yy ma y
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a.  zza

.. z:a jjj*œ t
2*

1$:

%:: 5:

R  24

ç II@e  e'œ -- unlw  M -'*- A u Ile

Figure 1. R 96 goals of cllents served (fam ilies) and achievem ent m easure goal
(uuits m ade available through ow nersM p) com pared wit: actual R 96

achievem entq. (Tlle num bers of unit.s m ade available for > 96 renects only tlw se
w ho are now  in the private sector through hom e ow nership as stipulated in the

contract.)

M
-
onitorine Schedule

-

Perform nnce levels m  R 96 are m dlcated m  the follow m g table, m th goals and actual

acluevem ent levels rem rted by quarter '

@
T able 1. R 96 M onitoring Schedule of F erfon nance by SSP

Q uarter A ctual kousing unil m ade G oal in n ' 96 contract
available

1st r l l = 22%  25%

2nd Q uarter 13 = 26%  50%
3rd uarter 28 = 56%  75%

41  er 42 = %4%  ! Q0%

n e SSP Pm -  dld not m -  l e objecove  of tlle W 96 mom tonng schedule.

Fueberm ore, lf those pam clpants w ho purchased hom es m  accordnncz m th tlle

contract's goal are sepm ted from  those who = tc  the actual achlevem ent of tbe

m om tonng schedule gM lm w ould lx  zl - ---qM  subœ ntally

'clG oua- ly-

OIA F,.,ly xssufr.c  l..ja.gam..-
.

R ew

u x
g @

.  U

Januqrv J##7
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V . Pm gm m  E valuadon

A s pal of U rban Instlm te's agreem ent m th N m ghborhood D evelopm ent each program  ls

@  evaluated based on s- l5c cntena ne followmg comments are InSeII on a revltw of tlw
elem enl utllly- l for evaluaa g Fam lly Self-suë clency Pm g am ' l e Fye  coneacty tlle

FY #6 reN ztç, an m terw ew  w l*  prom m  staffand program  m gtenals s'upplla  to tlle

U rban Instltute by SSP. In addltlow  a çllent satlsfactlon suw ey w as deslN ed and m alled

to SSP cllents by tlle U rban lno tute.

C ost E ffectiveness per U lut ef Servk e

A ccordlng to dlscusslons w lth program  stafrand the con% ct revlew , the SSP program

w as hm ded by the C lty for $350,000 dunng the & 96 C ost eF ectlveness can be

evaluated by lx km g at suer- e l outcom es and total num l rs of cllents serve,d

W hen cost effecuveness js w ew ed âom  the e- ndpom tof achlevem ent m e-qm/r-s

stlpulated by the coneact, the umt cost for FY96 ls $14,583 per cllgnt tm tb 24 fam llles

m ovmg m lo the pnvate sector as hom ee wners). W hen tbe total num ber of 42 cllents

m ovlng lnto the pnvate sector (rentmg or buylng) Is wbulated, the cost per successful

@ outcom e ls $8,333. Com pared to tlw  FY9s cost m r succtssful outGom e of $5,072 (total

of 62 cllents m ovlng out of pubhc sector housmg), W 96 repm sents a 64%  mcrem e m umt

cost C om panng um t costs for the total num ber of pm clpants selw d ln SSP program s

(F796 = 332, FY 1995 = 26: ), unlt costs are $1,054 for FY96 and $1.306 for R 95 If

the D alton V lllage pm m lpants are m clude  for W 95, um t costs are jdentzcal

($350,000/332 = $1.054).

Staff-to-produce n R ltios

Sevx  '-qe., nunxg=  bnadle  an average of 47 chents each (1:47 ralol, m tb a total of 42

partlclpants successfully com plee g the program  m  R 96. n ls com pares to a l 39

Clll Fm ly Alf Sufst Progrm Rt=  .--.,- VZ'LL

@  Jq-  )p#?
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cllent-to-case m annger ratlo for R 95, w hlch ls substantlRlly low er 9 O nce agaln
, lf the

num ber of cllents w ho purcbnqe.d hom es ls used as the m e-qm lre of successful outcom es
, @

the staflltœ produchon ratlo becom es l 3 4 (7 24)

N ote n e SSP repol to the C lty for the 4*  q'lneer m djcates a l 40 C ase M nnngrr to

pa clpant ratlo, but these num bers m clude counhng m terns as c% e m nnngers IB

Q uality of Sen ice/client Satlsfaction Study

M ethods

Self = 11=  w lth pre-pm d postage ren'rn e-qedq w ere m alled to a sam ple of SSP 'S cllents

uslng a 11st provlded by the agency n e m allers w ere sy clfically deslgned to lm prove

response rates from  thls % dltlonally dlm cult-to-reach populatlon Satlsfactlon questlons

USe.d m  Qje m Mler wtre adapted from  tllt Chent Sahsfaçton Questlormage (CSQI

developed and standardly-.d by Attklsson, Harp eaves, and Nguyen (1979). Flve

questlons were used to rate cllent satlsfactlon on a scale of l (poor) to 4 (excejlent) (See

appendm for a sam ple of the m mler )

@R
esults

M all Survey Response Rate 12%  (46 of 380)

Satlsfacoon Ratlng: 3 00 (Scale of 1 to 4)

0 0

1 2 4

..-.....u N s A T Is FIE D -------- ------ --S A T IS FIE D -----------

F igure 2. SSP C lient Satisfaction M ail Survey R esults

9 Perx nal lntem ew , O ct l6
. 1996

,. juz

CHA Foly RfoKR c pvjsxrjugcr  @
Junuan  J##7
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Flheen (15) . 1 survey respondents m ade sy m lic c:111:n1e1:1 regardmg the sem ce + ey

@  recelve (5 posmve, 10 tm call See the apmndtx for verbatlm colnmots from mml
responses

C llent Satlsfacnon Study Sllm m aa

A s ls true oî m ost organlzanons, the S8P doe: not pam de perl'ect sem ce. R esull  of the

survey m dlcate, lm w ever, that the m alonty of respondents are satlsfied W lth a 3 00

satTsfactzon ratm g from  the m all survey, SSP Program  e-qrnK a score roughly eqm valent to

a ''B '' m de C ntlcal com m ents from  the m m l sulvey oum um bered the posltlve com m entq

10 to 5, gnd m ost of the com plam ts m entloned w ert related to program  content and length

as w ell as a pem elved lgck of concem  by program  staff n ese results suggest that the

SSP Program  should w ork to lm prove custom er sem ce, espem ally m  the area of progrdm

content aqd staF attltudes ln general, how ever, the current cllent satlsfachon levels

ovem ll appear to be w ltlun an acceptable range

Staff Diversity@
n e SSP program  reported tlurteen em ployees on ste  as follow s

T able 2. D istribution of SSP Staff by D em ograpM c C harlcteristics

T itle G ender R ace

Cmvo M aM  er M ale A fnco A m encan

C ase M aaa er F- nle A fnco A m encan

r>eo M  er F- xle A h can-A m encan

rxx. er F- xle A f= .A 1= =

rmte.M ana er F- xle A fnco A m encan

C ase M ana er F- xle A fnco A m encan

r>m,.M  er F- xle A fn* .A 1= 0.1n

Intem  F- *I> W hite

Intem  F- nle W hlte

Intern F- nle A fncan-A m encan

Intern F- >le A fnco A m encan

CHA Folly >lf Suflk P R=  Q=  1111
4111. ,.---'x 'ppz
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Intern Fv nll A e co A m encan

Intake Person Femllr Afncane mcan @S eclahst

n e ste of SSP ls pnmnnly compnsed of females (92% of the se  and Afncan

Am enex q (85%  of tike stam  W htn compare  to tbe dtmograpblcs of the Charlotte area

based on the 1990 - =1< (52%  are fee e and 32%  are Afncan Am encanl * ese two

groups are over.represented on tbe staft and m ales are under.represente  n e staf

dem on phlcs m ay be appropnate w hen the dem om phlcs of the cllenl servd  ls

corlsldered

S trengths pnd W eaknesses

W hlle the C H A  SSP program  u slsted 19%  m ore cllents m  R 96 than stlpulated ln the

contract from the Clty, tbe agency dld not m eet any of the other coneact goals (or was

lncapable of docum entmg the results of 11 eFolls m lated to tlw goal) Speclscally,

lmproved employablhty, lnrtreome,d agency collabomhon, and cnme preventmn outcomes @
w ere not docum ented. O n the overall achlev:m ent m easure, SSP achleved only 48%  of !ts

pn vate-sector hom e ow nershlp goal. A t the sam e hm e, unlt costs per successful outcom e

m crea ed a zlm m ntlc 64%  to $14.583 per cllent

n ese outcom es are explam ed by the agency m  term q of a Gplpelm e'' G ect w here a

relatlvely hlgh success rate m  FY95 (69 successful cllents m ovmg m to pnu te sx tor

houslng) depleted tbe num ber of pam mpants near the end of the program  who would

have been avm lable for tlle e nmltm n to pnvate-sector housm g m  R 96. n e h ck of data

on cnm e preventlon outcom œ  ls attrlbuted by the agency to m tem al stafrm g pm blem A at

uw  CH A , and m adequate data to dam m ent outx m es related to agency collah m on and

cllent em ployablllty also appem  to be an m ternll problem  w lthln the agency StaS

tum over m ay have conm buted to iese problem s, w lth SSP hm ng three (3) new case

txA Faao srlr-susrjc  !'m-,.... Ruei,g @
J.@x* y  1997
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m anagers and a new m take + c1a11st m  R 96 M om tonng schedule goals w ere also not

achleved (84%  of goal at the end of the year, and results under the goal for evely quarter),

@  and the lack of success m meetmg these momtonng oblectlves ls even more apparent lf tlw
hom e ow nershlp cntena ts apphed m  de erm m lng sv o- sful outcom es

Results of the cllent satlsfactm n smvey lndlcate that the SSP e-qrned a ç% '' grade (CSQ

score of 3.00) Cntlcal com m ents, bowever, outnum b- z posltlve com m ents (66%

cntlcal) Sm ce m osî of tbe com plglnts were related to program  content and length as well

ms a pem elved lack of concem  by program  stafr, sem ce ln these n- q should be of

concem  to tlle agency.

V t R ecnm m endations and C enclusiens

B ased on the results of thls evaluatlon, SSP needs to address a van ety of senous

shol com lngs ln 11 R 96 ped brm ance If hom e ow nershlp ln the pnvate sector ls the

pnmary oblecqve of thls program, as stlpulated by the conuct, the agency needs to*
foclls on tlus outcom e and œ lor !ts actlvm es tow ard aclutvm g th s spem fic goal

Im proved access to c% e m anagem ent was not achlevei and should be a m alor concem  of

the agency

O i er goals, such as lm pm ved em ployablllty, m cr- Y  agency collaboratloh  and cnm e

preventlon need to be syste= kcally dM l- ented. If the agency lacks m e- al staffto

accom pllsh th-  resemm h tasks, they should re- ln outslde professlonals to com plete the

reqm e  researcll and analysls.

n ese goals could also b: m ore preclsely defined ln the conH ct w lth quantltatlve

m e-qml- q estabhshed for the agency Em plo> blllty, for exnm ple, should be assessed m

tt'rm s of actual em ploym ent om com es, notlust the com pletlon of an assessm ent

clu  Fo ly self suau lx cy f'rogram  Rew ew

1%  Iotutr tmcc@  Jqnuary !##;
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O ther longoterm  outcom es should nlmn be darndrnented. Slm ply m ovm g out of publlc

housmg ls not an adequate outcome measum Chents kmuld be tracked over 1me to @
asseess the long-'-  ef et't of the counselm g n ere should also be a com panson betw een

counseled chents and azontrol group of publlc housm g resldents w ho art not pao clpants

m  tilt counsd m g progra  to asstss tbe Gegree to w h cb l t prop am  proGuces = t111 m

excess of c:anges tbat w ould ruw lr m tbout m tervenkon

O ne w ay to lm prove t1m  eo clency of thr pm gram  ls to Idenllty nsk factors for progrm n

fallure and screen appllcanl  to lm prove the program 's success rate n ere w as sum cjent

cllent concem  m gardlng program  length and content tllat a rew ew  of tbese lssues w ould

also be appropn ate.

Im provm g the self-sum clency of publyc houslng resldents ls an Important task and thls

program  has tlle potentlal to lm prove 1ts servlces so that the ultlm ate oblectlve of pnvate

sector hom e ow nershlp ls an achlevable goal for a substanhal num ber of 11  cljents

*

CHA FaImN N lf-sum -  Prv m :
..- . =  @J

qn-  1P#Z
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A ppendix

C om m ents from  m all cllen
-
t satlsfacqon surve-.y

:en ls program  ls very beneticlal ''

'to nce they dlscontm utd m ost of the fm anm al asslslance as such w as glven, the prom m

dlscontm ued helpm g m e n e w orkers are very unconcem ed ''

:X truly love the 49 unjt I'm  m  B ut the selvjce and m alntenance Is slow  out her: w here I

have to keep callm g to m ake sure 1 baven't been forgolen *'

'fK eep up the great w ork ''

'''l'he process ls too long and dem andm g n trt Is very lm le ef ectw e com m unlcatlon

from  w orkers, and betw Ten IlA  and Qther govem rnent agencles I :ave been w orkm g on

m y 5le for over sIx m onths and stlll have not been able to llse the houslng certlticate ''

4gçeed m ore hom e ow nershlp sesslons ''

T'f arn praym g to G od every day to take m y chlldren and I 0ut of H A  n js ls all l have to

say for now  T hank you ''

tW eed som e extra help, but 1'm  s* 11 m  the pr/gram  ''

'tn ls pron m  tells you thm gs you already u ow  n en tlley are not fam ltlar w ttlt otlw r

prop am s 1 at m ay be avm lable to youe''

G'rbzs program  m ll help m e & 1511 m y drelm K ''

EfR m nforcm the m am tenance texm  n ey are alw ays busy and are late when w e need

tjj ##

CHA F*m gy A lf R km m m  Pv m  Rvw ,t'w
u rx  I..rs.so, u x c c
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een e program  ls noi m g llke tbe descnptlon you - r-lve Trm nlng has been alm ost not

exlsM g, and th=  1:,8  been no real follow -up or enforcem ent of the rules.''

çqY ou are not helpm g ''

:tl w lsb I could have help w lth daycare ''

tx'% ere are som e changes that need to be m ade (dm qlcally) ''

D escription O f P rogram  F unctions A nd T ypes O f A ssistance

n e steps for lntake are as follow s

l C ontact ls m ade and an appllcatlon ls p ven to the poteno al cllentq

2. A  background check takes place m cludm g em plom ent and pollce check

3 C llent needs to be w orklng or at school w here tm nqcnpts are requested

4. C llent ls u sessed by m take w orker and referred to case m nnnger

5 n e selectlon com rnltlee m eets m onthly and selects candldates

6 t-hme m anager sends a letter of approval for pa clpahon ln the program

7 C ase m nnager m eets m th tlle cllent

@
n e selectlon com m lttee ls m ade up of three people â om  the D epaM ent of Soclal

Servlces lncludlng W ork Ftrst, Food Stam ps, B enefits and JTPA , three people from

Em plom ent and Trm m ng; and, one person â om  Fam lly Jum pstart Program  for a total of

eople on the selectm n com rm ttee.''seven p

M c tm gs m th the cllent are schd uled once a m onl  and the pm gram  has a 5ve year llm lt

for com pletlom  Im tlal ze lt counselm g and a vlew s as w ell %  budgets are done for

everm ne. M llestone plnnm are m Rde for year 1, 2, 3, 4 and 5 as 5ve ye-qm  ls the 11m1Rl tlm e

fa m e H m  m llal appllcalon to program  com pld m n for fnm llles to m ove out of publlc

housm g A  m sm ble 2 year extenslon ls avallable lf extenuahng c'm m m mtances m terrupt the

process

I I jyjg

CHA Fae  Self.suFm c p-  RYJ @) ,,...., uNz
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Auditon*nm  Coh-seum  Convention Center A uthority@

1. F inanclal J'rcta.:

Slnce 1980, the A uthonty hms not recelved any dlrect tinanclal subsldy from  the general

operatm g ftm cls of ttle C lty of C harlotte G îven the current roster of facllltaes and volum es of

events, the A uthon ty expects to m am tam  thls record lnto the foreseeable future

IL Program  H ighlighW status

Prop um  hlghhghts m ll be & scussed m  the A utlzonty's presentatlow  and a R oster of Fam htles

currently m anaged by the A uthonty ls lncluded ln the preseno tlon m aten als

IIL  F unding  R equem

n e A uthon ty has an agreem ent m th the C lty and the C harlotte C onventlon and V lsltors

Bureau ICCVBI concem lng tite dlsm butm n of funds dedlcated to the m arketm g of tlw N ew

Chariotte Conventlon Center ne Authonty and CCVB share an allocatlon of collected@  O
ccupancy Tax revenues dedlcated to C onvenhon C enter actm ûes n e A uthonty also has

an agreem ent m th the Clty to offset a portlon of the operatm g desclt recorded by the

Conventon Center 'I'hls assldance, prow ded through the N ew  Charlotte C onventlon C enter

R evenue Ftm d, ls equal to one-half of tlle nnnual operatm g desm t recorded by the C onventlon

C enter n e other hxlf of thls defm t and al1 capltal tm provem ent expendltm es are subsldlzed

by the opem tm g sum lm es retm ned by the A uthonty N et proceeds of the A uthonty, generated

pn m an ly by tlze C harlotte C ollseum , are used to operate the A uthonty's facllztles dlln ng

pen ods of negatlve cash flow , to m m m n'n and en%nnce facllm es m anaged by the A uthonty,

and to offset deE clts m curred by both tile o1d and new  Conventlon C enters

@
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Q uestions &  A nswers

1. Specifically, w Eat do you spead yqur G qney (m  Ixtll w hat results do you get from  it?

n e A uthonty spencls m oney to m am tam  the facllltles tm der 11  m anagem ent, to enhance these

facllltles to host new  and/or larger events, and to m anage the events held m  those facllltles

n e standard tlsed to evaluate tbe quallty of expendltures ls the feedback the A uthonty recelves

from  the prom oters of events held ln each faclllty and the pal ons of those events n at

feedback can take the fo=  of oral or w ntten com rnum catlon, or repeat busm ess Exam ples

of thls feedback are enclosed as E o ibit A  A uthonty fam llhes regularly recelve com plem ents

for the lugh standards of m alntenance, professlonal m anagem ent of events, and quahty of food

and beverage sem ces

2 W h at ks your benefits package, particularly the retlrem ent and lnsurance packages@

Full tlm e em ployees of the A uthon ty recm ve the follom ng benefits

Insurance See endosed table (Exhibit B)
ltu lzrance FleM ble spendm g accounts for non-m sm ed m edlcal and chtld care expersses

R etzrem ent Enrollm ent m  the State and Local G overnm ent Em ployees R ettrem ent System

V acatzon V acatlon ls bu ed on the follom ng years of em plom ent m th the A uthonty

1-4 Y ears Tw o w eeks per year

5-9 Y ears n ree w eeks per year

10+ Y ears Four w eeks per year

Slck T lm e 0 ne day per m onth w orked

H olldays N m e pm d hohdays per year

U m form q For m ntntennnce, engm eenng, and food and beverage em ployees

3. D o you a iRe funds from  th e private sed or? If so, kow  m uch in the current budget?

The A uthon ty does not sollclt the pn vate sector for ftm ds to operate faclhtles A uthon ty

revenues are generated by the rental of facllltles under the A uthonty's m anagem ent Pn vate

sector usage generates the m alonty of the A uthonty's operatm g revenues
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4. W àat ss the C oliseum  A uthon ty's budget process, and how  does tt m atcb w ltll the C lty's

@  budget process?
n e A udltonum  C ohsettm  Conventlon Center A uthtm ty ls deem ed a Ecspeclal D lstnct'' as

defned by G  S 159-7. and Ts reqm red to budget and adm m lster lts fiscal affalrs accordlng to

the provlslons of the L ocal G overnm em  B udget and Flscal C ontrol A ct appllcable to Spem al

D lsm cts Sm ce tlw  C lty's budget process also follow s m delm es esu bllshed by the L ocal

G overnm ent Budget and Flscal C ontrol A ct, both processes are sm ular A ltâough the

A uthonty budgets annually w lule the C lty budgets on a blanntlal basls, both orgam zztlons

llegm  titetr budget process from  tlïe ttbotlom  up'' la ng m put from  dtparunent lw ads to create

budget nttm be!s Both use budgets as arl ongom g tool of evaltm tlon, Involvm g departm ent

heads ln a regular process of evalo tm g and refim ng budgtt num bers Llke the C ltya the

A uthonty ls reqm red to present 1ts aM UaI proposed budget to ttw  pubhc for revlew  anctto lts

governlng board for approval, and to adopt an annual budget ordlnm zce by Jtm e 30 each year

n e A uthonty's budget process js revlew ed m  m ore detm l m  thls presentatlom  and a copy of

tlle A utlm rtty's Budget Schedule for R scal 1998 Is enclosed as E xlubit C

5. W hat Is the current surplus of tbe C oliseum  A utb ority?

''fhe Audltonum -c ollseum -conventon Center A uthonty's Fund B alance as of Jtm e 30, 1996

w as $7,369,164, as show n m  the C lty of Charlotte's Com prehenslve A M UAI Flnanclal Report

@  for the Flscal Year Ended June 30, 1996 As of January 3l, 1997 the net proceeds of the
A uthonty totaled $6,390,038 A uthonty net proceeds m'e used to operate facllltles dtm ng
pen ods of negatlve c= h flow , to m am n ln and enhance f'acllltes m anaged by Qle A uthon ty,

and to of set deficlts m curred by the Conventlon Center

6. W hat evtnts have been Keld in tEe C oliseum  in the past year! and w hat w as t:e

attendanee?

A xached as Exlubit D  ls a copy oî the A udltonum -collseum  Conventon Cznter A uthonty's

Events-R elated Revenues R eport for Flscal Y ear 1996 Tlus report cona lnq events and

attendance related tnform atlon for tlle four A utlm nty fam llttes, lncludm g the Charlotte

Cohseum , for tbe lxrsod Jaly 1995 tltroul  Jurte 1996 Acnlnl events ard attendance retated
lnform atlon for these fam llhes for July 1996 through D ecem ber 1996 ts contalned m  the

A uthonty's S of M onthly Fm anm al Reports C oples of these m onthly reports can be

m ade avm lable um n request B elow  ls a s of tlle evenls and attendlnce related

znfonm ton oontam ed m  tlzese rem rts, as lt speclsr-etlly to t:e Charltm e C ohseum  and

C harlotte H om ets-related event.s

@ A ccordm g to tlw  A ui onl 's Events Related Revenues R eport for FY 96, 135 events

w ere beld m  the Collseum  between July 1995 and Jtm e 1996 Total attendance at thtse

events was 1,372,360 0f these 135 evena , 44 (33% ) w ere H ornets-relattd
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Attendnnce at the Homets-related events was 829,462 (60%) @
* A ccordm g to the Authonty's 12Y97 Opemtm g Budget (Faclllty Events Breakdownls

104 events w ere prolected for the C ohseum  from  July 1996 tltrough June 1997 O f the

104 prolected events, 43 (4 1% ) are Hom ets-related

* A ccordm g to the A uthonty's Sum m ary of M onthly Flnsnclal R eports, 39 events w ere

held m  the C ollseum  from  July 1996 through D ecem ber 1996 Total attendance at

these events was 462,400 Of these 39 events, 15 (38% ) were Hom ets-related
A ttendance at tlle Hom ets-related events was 268,654 (58 % )

* In total, 9 om  July 1995 through D ecem ber 1996, 174 events w ere held m  the

Collseum , m th a total attendance of 1,834,760 Of these l 74 events, 59 (34% ) w ere
H om ets-related Attendance at Hom ets-related events was 1,098,1 16 (60 % )

@ A ccordlng to the A uthonty's A udlted Fm anclal So tem ent for Y ear Ended Jtm e 30,

1996, revenue 9 om  the H ornets accounted for 42 3%  of C ollseum  revenue m  1996, and

47 5%  m  1995

7. T he arrangem ent betw een tbe C l1  and the A utlzenty requires the A uthority to apply

pronts to retirement of the Colkseum debf unless exempted by Council. Why has that *
never been done?

In the early ye=  of tbe A uthonty's exlstence, funds regularly flow ed back and forth betw een

the C lty and the A uthonty From  1957-60, the A uthonty sent $60,000 to the C lty From

1961-66, the C lty sent the A uthonty $133,962 Exchu ge of funds ceased at thjs polnt, untll

the on glnnl C harlotte C onventlon C enter opened ln 1973 The deficlts m curred by the

C onventon C enter could not be oF set by operatm g surplttses of the A udltonum  and C ollseum

From  1973-80, C lty conm butloms to the A uthonty operatlons and capltal expendltures totaled

$2,1 17,978 Sm ce 1980, the A uthonty has not recelved any dlrect fm anclal asslstance from

the general operattng ftm ds of the C lty of C harlotte

W hen the new  Charlotte Cohseum  opened m  1988, excess pror'zvtdq rete ned by the A uthonty

w ere used to substdtzz shoX alls m  tlle Collseum 's consm zcuon budgd  In Flscal 1988, the

year before the C ollseum  openedy A uthonty contnbutzons to the prolect totaled approxlm ately

$500,000

Sm ce 1988, netproceeds ofthe A uthonty, generated pnm anly by the Charlotte C ollseum , have

been llpzvl to operate fam lm es tm der the A uthonty's responslblllty dun ng penods of negatlve

cas: flow , to enhance facllm es to accom m odate new  and/or larger events, to m am tam

faczlltes, to subsldtze shord-alls m  tbe comsm zchon budgets of faclhtes rtm  by the A uthonty,

and to of set defclts m cuned by b0t11 tlle o1d and new  Conventon C enters n e dollar value

of these actmhes smce 1988 ls approxlmately $24 rmlllon @
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In 1994, the posslblllty of the net proceeds bem g used as a conm butlon to debt sem ce w as

dlsctussed m th C lty m anagem ent and a tentatlve agreem ent w as reached by w hlch the C lty

w ould assum e full responslblllty for the defk lt at t:e new  C onventon C enter then m  operaton

and the A uthonty w ould conm bute approxlm ately $1 5 rm lllon to the am ortlz-atlon of the

bonded m debtedness m curred ln the constnzctlon of the C harlotte C ohseum  B efore thzs

m rangem ent could be put m to ef ect negonatlons m th tlle H om el  m th resw ct to a lease took

precedence over these dlsctzsslons and the dlsctlsslons m th C lty m anagem ent w ere not

contm ued

R ecently, the A utho'nty has suggested usm g net m oceeds to retlre C ollsetun debt as part of 1ts

second proposal concernlng the renovahon of the C ollseum  to address the C hariotte H ornets'

request for publlc u slstance ln generatm g addltlonal fam hty-related revenues

R epresentatlves of the A uthonty have at a1l tlm es recogm zed that the C lty m ay at any tlm e

reqm re A uthonty net proceeds to be applled to the retlrem ent of the bonds m curred m  the

constnzctlon of the C harlotte C ollseum

8. C ouncu's understanding of the contractw ith G eorge Sbinn ks that it allow s the A uthon ty

to access hls fm an clal inform atlon. W by has the A uthon ty never done that?

In the dlscasslons m th G eorge Shlnn resultng m  the new  bu ketball agreem ent m  N ovem ber

oî 1995, tl)e A uthon ty m ade a w ntten dem and to be allow ed to lrlspect the H ornets financlal

recor/  Spencer Stolpew  for the H om ets, refused A ttached as E xhlbit E  are the A uthon ty's

letter requestm g exnm lnntlon of the recoris and Spencer Stolpen's reply It w as apparent from

Spencer Stolpen's letter and conversatlons m th lum  that exam tnatlons of the records w ould

be allow ed only under court order lt w as declded by A uthon e  representatlves that legal

acton w ould deskoy the opportnnlty for an exlended lease and tbat legal actlon should not be

tiled

9. H ow  have operating praf ts been spent at O vens, Independence A rena and the new

C onvention C enter?

The m m lm al surpluses generate.d by the operaton of O vens A udltonum  and Independence

A rena have been rem vested m  those facllltles m  term s of capltal lm provem ent expendltures

n ese funds have been m adeqtlate to fully m eet the necessary capltal program s for the

A udztonum  and A rena and have been supplem ented by net m oc.eedK re nlned by the A uthonty

n e new  Charlotte C onventon C enter does not genem te an om raong prost 'fhe C onventlon

C enter's def clt and capltal tm provem ent expendltures are offsd  by conm butlons 9 om  the

N ew  C harlotte C onventon Center R evenue Fund and nd  proceeds re#n,ned by the A uthonty
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10. How much has been spent to renovate Independence Arena and Oveus? @
n e on gm al renovatlon of the Independence Azena m  1992-93 cost approxlm ately $4 2

rm lhon W hen the addm on to O vems A udltonum  ls com pleted m  June of tlus year, renovaton

expendltttres for that fam hty m ll total $1 75 m llhon

11. H ow  is parlu ng handled at Independence A rena, O vens and the m erchandxse M art to

avoid conflicts?

W hen events are held m  these facllltles at the sam e tlm e, the num ber of parkm g spaces ln the

lots conk olled by the C ollseum  A uthonty and M erchandlse M art Is m adequate

The A uthonty and M erchandzse M M  w ork together to avold schedulm g a1l tbree fam lm ts m th

hlghly atlended events at the sam e tune of day U nfortunately, there are several tlm es per year

w hen confllct cannot be avolded 'Thls ls partlcularly true w hen the M erchandlse M M  hosts

the w eek-long C IIIIS'M M  Show  and Spn ng Show  W hen parkm g problem s are a m clpated, the

A uthon ty takes the follow m g steps

lnform  patrons of parkm g problem s m  advance of the event

R ent avazlable parkm g lots â om  busm esses adlacent to the faclhtles

Provlde shuttle semce to and from the rented lots @
O ther steps * en to avold parkm g and traffic problem s m clude the conM ctlon of the

pedesm an tllnnel lm der B nar Creek R oad behveen the A udltonum /M ena com plex and the

M ercbxndlse M art and the recent blnng of a parkm g conslzltant to study the parkm g

capaclty/tm m c flow  lssue

12. W hy dees the B riar C reek ram p get shut dow n dun ng A rena events?

n e o m p to B n ar C reek R oad on the e>qe tm d slde of lndependence B oulevard ls shut dow n

dunng A rena events only w hen fm flc te m g to use that rarnp ls m  Hnnger of backm g up onto

tlw  tbrough lanes of the expresm ay T rno c trym g to use thls m m p ls dtrected to A rena

B oulevard, be- een O vens A udltonum  and the A IMM  1%  O nce the backup on the ram p ls

cleared, pohoe reopen the ram p to Independence B oulevard k afiic

13. W hat is the proeess for dissolving the C oliseum  A utllority?

n e A udlton um -c ohseum -c onvenûon Center A uthonty w as created by a Local A ct of the

N orth C arolm a G eneral M sem bly A ny am endm ent to the A uthon ty or 11  scope of control

w ould also have to be done by a Local A d  of the G O eIUI A sKem bly A  com plete repeal of the

exlstng Local AG would have tNe efect of abollsbtng tlte Autlmnty An alternatwe to sunple @
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w ottld be to create a new  L ocal A ct to M nsfer the assets, llabllltles, staff and property

of tlle A utlzonty to the C lty and to dlssolve the A uthonty n ere are other varlatlons to these

optlons, but the com m on elem ent to any process for dlssolvm g the A uthonty ls that they a11

m l1 requge an act of the G eneral A ssem bly

14. W h at servlces or functions have been p rivatized? W hat is tbeir value or cost?

Please see the enclosed E xhlblt F for sm lces utlllzed by the A uthonty w hlch have been

pnvattzed n e value of tbese servlces m  tlze A uthonty's budget for Flscal 1997 ls

approxlm ately $3 5 rm lllon

15. P lease provlde an organlzatlonal chart for the C oliseum  A uthan ty.

Please see E xhibit G

16. Please provide all position titles and sallries over $30,000 (including bonuses, expense

allow ances, car allow ances, ete.).

Please see E xhibit H
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. -  yu hjbjt A

THE NATIONAL Ca I EGIATE A c A B a M TION
œl rze hxM'ad * Gwkxlpake félll 2122 * Te e#I#J3$1% @

April 7, 1##4

pR $ $A

Mr. SteFe ()u p

* gW  W reetlr
œ rlotte colfpee
? .0 . :=  669:4 /

œ rlotte . Kortll r- enliaa 2:26:

D ear Stm :

*.em* you for the great job by yx  e  your etaff O  @tagm  l = -
derfu l FIW  F@= l

St- , ft cx ld 4ot have g= e e .-h better. Tewr pe*ple vere f/.a
yet ee- e ex s. effici= t yet peraozlable . pm fesgftm al yet flemible .

R e colisec  etaff e'AAo @ur Jobs elgy.

Ve look fo- rd to vorka  pfth reu lgau  O  the futc e .

co-d lally ,

@
D - -

Daliel A . Calnn8en
ptrector of Dàvfsàoa I Men ':

3agketball @peratioa s

vm iam R . E= cx k
Director of the Divifien I Men 's

R gketball Ge itmshlp

gea o-  M . M r
Assàetu t Do etor of the Divigix  I

* #: M skethu l œ mpteaship

M C/W E /* :t@l

E4e q p - m /A- Rx& am!ze lw

m /n 'l isr lœ  Y G V . 1#1Y  * l!kim < o 7 l#l- qs#su a g o l lm M tklekAa.Y g fr  iV I-r G t N  T

> k >  M Y W W  EXO K R O  Y V '- N O O G X F  * % M

wo  w w  . .  . . . j w  &  u . . . .. z o  .  .
* 4 + *  & e #e ''' (

.Fœ- XGW ..*-  tr  Wltxc  Xk4*-**r<M * H KI G- NI W- IWWW **
k- t.l + .- *4 Iz:&
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N0O I A oLlm  HIGH K HX L oN

Fr  H  3216 * Ctt- l H4l. N*  Ca141- 2r:15 * 1 9 - .m 5 @ FAX m 9 a .1e

.  j *. > A= FQ H Anœ  p- -  -= .'l

!j 

- ''

*  ( m...-
N Z  

*  W X - W W

>  w o u a o x

Ae p- - .

O Q  T*

Novem H  5, 1996 .  j a >  .... r..-  zwl .
œ & >

u vt  T xo es o

Steve C am p (-  *'-

M anam g D zrector of the R3Bem  A. Metm
(zharlou e A udltorium /coliR uzn/ * Gt*-

Convend on C o tc  A uG on ty

P.0 .* x 669247
R arlou e, N C 28266

IY-'1r Steve:

'fh e N CH SM  OSUN  Saturday* of volleyball w a  a great s'ucce s! Ev erm n e w as so
helpfuk and n zs alw ays s'uch a pleasure to work w 1t1: tla  fm e folks at Y dependence
A rena  Geolw  Cv le, Lynn and W o dy 'x k care of all our ne  M ughout

M d ay 's actzvm es an d  RqeAIM /y'K m atche .

W e are m ost apprerm tw e of the suv n  and cx N atlon w e recem e from  you and
your se  and the other w orkers at the Indev dence nre n It w as a plx m l-  to be
able to use the arena for our cham pzonsh m s, and to h ave so m any slx t zal touches

@  added to our t*vem to hdp make lt lint cla . 'lxere is no doubt that volleyball wab
rought to a n-  level thu  past Sam rday.

Steve G aIZk you so m uch for s- xn ng the BB &  T sw nm llip for volleybalt 'fh etr
:conm buuons anow e  the exera to be don e that m ade the cbam p on shzm  even m ore

s- al for eve one involve  Unfortunately. the crowd: from  the eas4 w ezv

exceptzone y x'm xll. Even though we were dlsape te  in our crowds, we are
exœem ely exmted ah m t the ee œlce provide  our tx m m.

n anks age  for helpm g xts p - d e a m em e . fov er for all our young athlete&

From  the feedback that w e have recew e , evem ne thom ugbly O JO.Y  tbe fm als
and the exv o ce of pla> g in the lndev dence A- nz. W e l* k foM rd to
w orking w ith you again  n ext year.

Sln cerely .

Carolm  . Shannonho-

M sqstant D lrector

C.S:phl

cc: M r. BiE R e , N CHSA A  Pre dent

@
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T NATIOH COLLEGIATE C XSS IATION
6201 Ck;eae Boqlevanl * (hxrLlnë Eaiq r..ux 66211-2421 * 17 913/339k1996

Ap rzl 12 , 1: 96

Ch ar lo tte O rgaa lmœn g C --- Attee
Un œv er sx ty  o f No r th Ca ro lœn a , r hn rlo t te

R h n r lo t te C o l a seum

D e a r  F r a en d s :

*T h a n k yo u e seem s to b e a p r e tty  œn ad equ a te exp r e sszon o f th e

sen txm en ts w e h av e a s w e w rap up th e n early two y ea r s o f p lann ia g

a n d h a rd w o rk w a th y ou on the 1996 Nc hA  W m-on 's Fïna l Fou r .

T h e r e 's n o d o u b t th a t th e C h a r lo t t e O rga n x z ln ç C ox m z t t ee , th e

On aversa ty of N/r th Carolaaa , RhArlo tte e and tbe Charlo tte Colœseum
g av e u s th e f xn e st W o m en 's F yn a l Fou r ev e r T h e re sp ol se s fro m  th e

p a r tlc ip a tang team s ' coa ch e s , fan s an d adxxnz smra tor s , th e gener a l

p u b lâe , th e Wom en 's Ba sk e tba l l Coach e s A ssocœa tlon an d m edaa are a

te s t *m nny  to the ou ts taudang 70b tha t y ou dzd and to th e ho sp i tali ty

an d k âa dnes s you ov h :b â eed . Yo u shou ld b e mery  p roud l

Ea ch o f you r con tr xb u txon s , no m a tte r how sm all o r how  la rge y Is

e q u a l ly  œm p o r tan t ân en su r ln g th e su ç c ess o f an ev en t o f th œ s

m a gn i tu d e . So g lea se ka ow  h ow  m uch w e app r ec la te th e œn c red xb le

e ffo r t and team- m rk :

T o Jo h nny  H a rris , fo r sp earhead ln T th e e ffort tha t b rouçb t u s to th e

C œ ty  o f r h n r lo t te xn  tb e f œ rs t p la c e ;

T o V œ c k â Su t tos an d Mu r œe l H e lm s e fo r zgn œ tœa ç Ch a r lo t te v l th

e n th u s x a sm  fo r th e W om en :s F ln a l F o u r an d  m a k œa g œ t a to t a l

r -- - ln a ty  e ffort , and  fo r se ttln g  the h leh est standards fo r ev eryo n e

xn v o lv e d ;

T o J udy  Ro se . fo r Inv o lv zag th e colleg la te and coa-h Ang c -- m ltle s .
p rov œdan g d xrec txon  an d len d xn g us her s taff fQ r tbe pa s t 18 m on th s ;

T o K 6m  G ree n . Tom W h a ceston e =n 8 M ark C o lone , for flaw lessly  runn xng

th e lam es and m ed la opera exon s , an ezcœpa tin? tbe n eeds ef tb e
p a r tœc zp a tœn g team s a n d m ed â a . and a ttea dznç to th e thou sands o f

d e ta xl a tha t can mn k e or b reak th e ev en t . TOU are un flapp ab le ';

T o C a ro le T bom p son , fo r show ca s ln l ou r ev ea t œn th e fxn est facœ li ty

xn  w h a e h xt h a s ev e r b een h e ld  and se t txnç a F tandard th a t o the r

a r en a s w i ll fxn d h a rd to m ee t ; fo r soo th xnç tycke t w oes , and fo r

f ln d ln q th e zd ea l so lu txon to eve ry  c h a llenge w e cou ld th row  you r

w a y ;

Le tw = /e lm xlwm * lw

* = % M W TV G Y  m Y IITTR - m > p = O T X IM W IK Ee T = R IA Tœ
h - l r- -h > L M  e K M m  tN k >  ' M - w  Y R -
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Fr zem d a xa c h ar lo t te

Ap r z l :2 . :.: 9 6

Paq . N o  . 2

T o G reg  G r eem o n . K en d r xa Par aon a an d ia t.te W x llxam s , f or you r

e nd l es g ho u r g . te d zo u s ta :k a a> d w'lm de r fu .l sen s e s o f h ttx r .
Inc xdea ta lly : G ret , I ;on ' t know  wh at you  d*d to tx e Nr,.u  o f lxcers .

b u t th ey  -an : eo p a ck ag e m u u d eak e y> u bom e . tA nd a ap ecxa l

thank s to a l 1 o f yo u f o r sq ue lch xag th e na sty  m m o r tha t a t on e

p o xn t du n ng eh e we e k ead , I was a teae ed e/ a ve lcro ea ll za sx e

crazy Jo an t o) J

T o grandon  U tçley  t'1'h e A rtas t Fom erly  'n own aa Prïnce ) , for k eep x:w
the W'c ea : s Fxn a l Fo u r o n rzze radar screerl o t the lo ca l m edaa . aad

f or lerldz.lw  us m u r p rnmntxons and publoc relatœona expertise ;

T o s tev e L'u q u ï r e . P e t e M a r l o aa rw lkn z.l xp  'ra te . f o r tw e r se e xn g tn e

e f fo rts o f the Ch a rlo tte O riazu g.tag Co- t ttee a nd Illaka ng sure eha t

w e w e r e tr e a ted  lok e k xn q s a rtd q ue e â s . f o r g zv zn g  u s m a n y  n ew  zdea s

f or Imp rov zng the champ itm shap m th m ur v'l/.tcm  and lu ç'h stg dazâs .

and for tak œng us t.o dânner (agaim . . .= d açaln . . .and agaxn ) ;

ran a l ly , tr  K r xs ty  B r cu , fo r 'rkakrln?  eh ï s th e m o s t œ u oy ab le an d

-

ueessfu l W'om e.n e s F xna l Fou r .1' êve ever aze 'zu gtered . ro u kep c ex e

eng xn e o n th e trark , pu l led al l th e p lec es tx e th er and  crea ted a

w on Gerfu l c na A rad e ra e am on g th e vo lun tee rg , or gazu zœng  cornm -, etee ,
NcM  cn- x tte e a n d  st a f f th a t zs so  cr z.ti ca - to =  ev em t lzk e tlu s .

Y o u m a d e m y  w o r k x= e a s e ly  e a s l e r z h e lp e d m e k e e p th aa g s zn

p e rsp ec tœv e a5d en th u sed  o th ers 'n r..h th e des lre to m ee t your lzxg'h

s tandard s tan d I don ' t e-lzln k I b ea rG aa m l e ca l l ypu ep raçc  Lady *

ev en on c e t ) . 0 n top  of ev ery th azw  else you = de tam e du rlzw  th e

w eek to c ee t m th th e C zn c xrm a tx O rçana aim ç C o- o t tee to sha re m ur
kn ow ledg e an.d exp er txse . T h nnk's so m ch f or yo u r tzr ele ss ef f orts

an d - - th rou ghou t th e p a at 18 m on tle and the z-hzsr lz,onsh zp w eek

Cong ra tu la txo l s to a l l o f you . an d th nn k yOu f Q r the wond erfu l

m em o r ie s an d ex p e n em c e s z.n  rh nr lo t te .

Sxn c er e ly .

>  . *f
.â W

T n c aa Bo rk

G ro up ex ecu txv e D xr ec to r

f o r Ch am p zr lu h o s
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NATION COLLEGZTE A c ss IlTloy
6201 Cbïqr Rx%vmd @ CN.SX/ Pak fAxx 66211 1422 * TdqlKme #I3#3Fl%5

F eb ru a ry  18 . 1 9 9 7

yl  . J u dy  Ro s e

D x r e c to r o f A th l e txc s

U n xv e r s a ty  o f No r th C a ro l ih a

92 0 1 U nive rs l ty C a ty Bou leva rd

c ha r lo tte . No rth Ca ro llna 282 23 -0001

D e a r J ud y :

o n b e h a lf o f th e N cA h D xv za zo n  I W om en es Ba sk e tb a l l C om m z t te e , th n n k

y o u fo r y o u r p ro p o sa l to ho s t Lh e 2 0 0 1 o r 2 0 02 N CA A W om e n 's F xn a l

F o u r .

T h e c om m i t te e w a l l rev lew  a l l p rop o aa l s d u r in g  i t: M a rch  2 6 -3 0

m ee efag and * 111 d e te rm zn e a t tha t txm e wha t aa te s i t would lfke to

v i s i t yn  p e r so n . By  Ap r l l 2 , I w il l n o ta fy  y o u e h e th e r y o u r e i ty

a nd fa c zli ty Is am ong tha t g roup .

Site viaits w*ll geaerally be l 1/2 days and wâll take place during
o n e o f th e fo l lo v zng  tlm e p e r fo d s : an d i e w * 1 1 b e a e r e a sa ry  eo  s e e

th e fac ili ty ln 1 ts b a sk e tba ll con fig ura tlon w a th th e p lay xng flo o r

xn s ta lle d :

April 10 -11
A p r A l 2 3 -2 4

Ap ril 28 -30

M ay  19 -2 0

M a y  2 3 -2 4

J u n e 1 1 -13

T h an k y o u ag a xn fo r y o u r p ro p o sa l , a n d p lea s e le t m e k no w  i f y o u

h av e  an y  q u e s t œo n s .

S zn c e r e ly ,

gtgy /aa
T r xc aa Bo r k

G ro up  Ex e c u tiv e  D i re c to r

fo r Ch am p io n s h ip s

T B :dX

c c 1 M a . K r is ty  B ro wn

M r . g te v e Ca mp

M r . S te v e L u gu zre

M s . Kim  W h l tes ton e

I- EkIV- IAT= - M - -

>  Q- T- A*-  - IIu Y  Y nG fe  Y / G E izRlV EM Y
n -  ' x- œ - *- *- K %  (> L Y  ' -  - ''% M -# k R - œ c

r-  ' Cm wG= p îG W - N W QO  O d M % ' *' ' * d *M'''
.x .. c- r-e h w .= .-  tamre tw o  e e u t-  l- av- ucaw
'o r- m ' IA G H- O  ' G * T-- N G  W e M * % * <  N C-  *- M
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Cîty of Charlotte E xhibjt B

A udltonum -c ollseum -c onventlon C enter A udm n ty

@  Summary of Employee Insurance Benests
D u criotion B enef:

L O A IM D  2x  atm ual salary

Skort T erm  D isability 50%  of weekly salary

B enefil  B egm  8+  day of Hlrm hjhty

Benefk Penod 26 w eeka

L ong T erm  D isability 60%  of eo m gs, capped at $69(10/m on+

W m tm g Pen e  l80 days

M edicll
Llfetune Beneôt $ l,œ ,()œ

C alendar Y var D eductible
Indlw dual $200

Fam lly $6(*

C oinsurance L im it
Indlvldual $:00

@  Farmly $2,400
PP o  N on-pP O

H oKpitalizae n
Prem lm m Ion Testm g 100%

Inpatlc t Faco
R oom  &  R/u gd O *A  80%

Inteaslve C am  90%  U .4

R x m  0 %  81/1

A nclllary servlces #* i m

N ursm g Cart * 4  8y4

D lao osuc, X .m y &  Lab - 4  81:$

M e œ ons 91/0 > :1

M aterm ty > llvery 90%  81/1

O utpatient Facilitr
SIIIgW  M A  8Y/i

n v osuc, X .ray &  Lab * /1 gyzi

A ncdlary Y ces >  #t>4

PNrgician Sen ice
O m ce Vsle :1p c- y :y%

@  Surge RA dezi
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C lty of Charlotte

A udltonum c ollseum -c onvenuon C enter A utlm nty

@
Sum m ary of E m ployee Insurance B enests

D escriDtion B enest

PPO  N onœ N

P revene e C are
R outm e Physlcal Exam  91 .4 80%

W ell-cblld V lslts (lo age 6) 914 84)%
C hlld Im m untzatlons 90%  80%

Routm e G ynecologlcal E xam  R M  80%

R oua e M am m on phy 91/1 80%

Prestate Speclsc Azm gen Test 91 4 :0%

H em ocult B lood T est 90%  80%

C ancer Screenm ps 91/1 80%

R ouc e B lood W ork 914  80%

C holesterol Screenm gs 90%  80%

R outm e Eye Exam  90%  80%

R outm e H earm g Exam  90%  84)@/i

P rescription D rup
G enen c 101,4

N am e B = d 81 ,4

Generm Mml Order $0 comy @N am e B rand M m l O rder $10 o pay

O ther C evered Services
H osplc  100%

A m bulance :0%

H om e H ealth C are 80%

C hF oprad lc C are 90%  @(#A

C alendar Y ear Benetit $1,* 0

Pnvate 170  N ursm g 90%  80%

Physlcal n erapy A A  @t'/o

Skllle  N ursm g C.ar: M A  :y4

Pum bn- m M tal of Surglcal Supphes 0 %  #('A

A cm dent Exlx nse B eneit 9%  :œ4

M ental 110 1th, A lcohol, Subse ce A buse
L lfA e B enest $20,%

Inpatent Ex-  0 %  *0%

O u- ent Ex-  * 4 50%

O utpauent C alendar Y ear Beneflt $1,%

D ental P lan

Ca lene  Y ear rw hlcm ble
jndlvlduql $50

Fam jly $150

calendar Y ear B enetit $750

Level I (Prevenûve) 10(P4 @
Ixvd  11 (Baslc f*- ) %I/'A
Level III (M aJor ke nrnlw e) 50%
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c hauotte 
E xbibit C

c lty of

A udltonum r ollseum r onvenbon C enterA uthonty

@  Authority Budget schedule
Flscal 1998

Event-Related Non-Event-Related

C apltal Im provem ent R evenue and Expense Revenue and Expense

D ate Btldgetm g Budgetlng Budge:ng

Januafy -

6
13 1/14 Budget Schedule M em o sent to D epartm ent H eads

20

27

February

3

10
17 2128 Full-m m e S/ m ng

24 m ' C aplk t Expense Requests D ue

M arch R equests D ge
3 a/j-3t su m ng Evaltlatlon

10 3/1+ 31 Cape l Expense
17 R ew ew  and Svaluabon 3/15 Zero Balanœ  Expense

24 Budgel  D tle

31 & 31 Capltal Bedget 3/31 Event Foreo sts and 3/31 Stam ng Budgets

A pnl C om pleted Event P& L M odels D ue C om pleted

@  18 4/14/30 Revlew of Revenkle 4/1-4/30 Revlew of Revenue
15 and Expenr.e B udgeY  and G tr- nse B udgets

22

29
M ay 5/1-& 15 A I budgel  O rnblnedv IBVI- M  and Y VIX

6
13 5/15 Budget O m pleted Stad budget d= m ent

20
27 & 31 Budget d= m ent X m pleted

June

3
10 & 11 Nd lœ  of Publlc Heanng for Budget ap rs ln O hfm N er

17
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0* Auditon'um ' Czo1** tlm ' Convention Cpente,r Authon'ty @

M em orand um

D ate January 14, 1997

To A 1l D epartm ent H eads

From  M tke C nun

R e Flscal 1998 B udget Schedule

n e A utbonty m ll observe the follom ng schM ule cone- m g tlle com pllaton of

tbe Flscal 1998 B udget

February 28 C ap tal Im pm vem ent R equests D ue

FUD Tzm e SO CIU'mgS'S IN e

Msreh 1-31 Capltal lmpmvement & FUB Tlme StafRevlew *
M areh 15 Tm vel, A dvA sm g qnd Prom otm ns Em ployee Fzucaton,

A ssoclahon M em - hlps, and Exeaordm ary O m tm g

Ex> Bv go x

sfarcâ 31 Event V olum e p.qhm n'e-q and R evenue B udgets Ilue

A pzil 14 0 R m ew  of R evenue and Ex>  B udgets

M ay 15 C om ple on of FL= I 1998 B udgd

Pl*  k-  m  m m d the fqnow m g w hen developm g your budget rm lle  for Ftvcal

1*

B adget H form afiom  M  the individual v nsible for sm ndm g m oney in your

dele ent you w in lx  tbe p im ary source of budggt infm e ion forl e 199:

budget YouM l! present olwe ng budget-  for evene n: m m m
deparM ent w ttK tlze excepdon of fd l-tim e lae r and lx nests Y our suv sor,

famltty manager, m yselt and Steve Cam p wdl evaluatz yoœ  M uests llistoncal

mfoe on wlZ la pmvlded to you by Accolme . CD fUI mdew of your
exlmases dunng the m oe y budgetm vlew pa-  wlx M lp yoa - 1: tl)is task

m DM D lC'M O M N O hUDM )RIIM  LM IzO X IlR -  NKW O AW ZWO ID NVR ON Cm YR @
r * : le % - M l* h d e -  Y I& e C2k> &z<

Ch o  N C >  P 0 h . * A 47 C- N C M

W 98 B udget H alf-day R etreat lnform o tm  Page l7E



@

1998 B udget M em o, C ontlnue

l e on T im e) Subzm t your requests on tzm e L ate requesta m l1 be m oved to the

back of the lm e

Be Cem plete) Provlde and explanatloë ustlscatlon for your requem  The m ore
com plete a request ls, the better the chances of lt belng approved

Prierihw : Provlde an m dlcataon of the necesslty of your request Thls ls

pa cularly lm p m nnt w lw n lt com es to capztal tm provem ent requesls B e prepared

to cut requests to m ed  capltal budget prolectlons.

A sk Q uestions: Don't be nfrmd to ask questons Is an ltem  an operatmg or capltal
requestg H ow  m uch dld w e spend on tlus ttem  1+  year? C all or e-m a!l m e tf you

have questlons

M  llsual, there m 1l be consld= ble scnzhny of the A uthonty's budget for Flscal

@  1998. Vanous poups throughout the mty have concelns aeut tlm operaûon of the
A uditon um , A renw  C ollseum , and C onventlon C enter It m ll be exeem ely

lm portnnt that w e present a quahty budget to the publlc for Flscal 1998

Let m e % ow  lf you have any questzons.

@
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lrxhibit >:r (

@  . àutjton.um . o lf.um . o nvention o nter Authoritye

@  z'
er hnî

. Febm ary 7, 19:5f

TN

M r Spencer D  Stolpen

P= ldent

G eorge Shirm  Spo- , Inc

N M  T eam  O fice Building
O ne H ive D rive

C harlotte, N C  282 1 7

D e=  Spencer

You are F m ,liarm th the prow non: m  each of the several Basketball

A greem ents requinng the Parm ership to m aintain acrxlm te and com plete boolu and

records ln accordance m t.h G enerally A ccepted A ccountm g Prind pals, and that such

books and records be ''avm lable for audit and inspecuon by a duly demgnated

@  representatzve of the Authority at = onable time.s and intmvals during ordtnazy
btzsiness hours throughout the term  of this Agreem ent . .* (Se on l 7 of mm znt

agreem ent)

In prepo uon for any furthe.r rmlW  m  m ay have about the Basketball

A gremnent and the revenues w hlch tl:e team  recmve.s tm der the A gre= ent, the
A uthority at thi, um e w i,he.s to irum ect the b001  and records zsted below  of the

Parm ership for the PG Od beginning M /'r.II 12, 1987 to the date in 1994 on w hich

all nghu and obligadons of the Pnrtnere p w e tzw uferred to G eorge Slunn Sm m s,

Inc., and G er m ch date of tW q e Shizm  Spon s. Inc. to the current dxte

n e b001  and records w hic.h theA uthority M shes to imepect at this um e are'

z

azet 1) Audited fm andal statem ents of tite Chqriotte N BA  U m ited
Paa nerm p from  M arch 12, 1987 to the date of transfe  to G eoq e

Shlnn Spom , Inc on w luch the tza fer of righu  and obligauons w ere

tra fe= d, and any audited snano al xatem ents of G eoq e Shinn

Spo- , Ino from  date of tu nsfc  to current date.

(2) FM - l incom e tu  retum q c.f the Parm enbtp from  incepuon of
the Basl- hall Agrt.. tent (M am F 1 2, 1*87) thm tlgh lato t retum s & ed

@
fh F-ss g nm lRl' % /-$ p' ''vrv rn' 'rc' *' - - - - - -- -
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*

M r spencerstolpo

P+  2
Febr-  7. 1* 5

by the Parm ership. and fedem l ineom e u'ïx retum s of G eoq e Shizm

Spo> , Inc fw m  the (IaR  of e- nmfer to D ecem e  3 1v l 994

3) Clodng general ledgrr e1a1 balance that iupports e4e.5 of audited
Fm and al stateanenu  refr ed to at item  l above.

4) Clonng G tm ulative revenue and expense ledgers O t support the
audited revenues and expense,s per each of the auditrd 6nanc al

itatementa ref= d to at item l above *
) Cash recmpts and cash disbursements joum al: for each of the

yem  for w hich rm and al statem ents have been requested per item  1

ae e.

(6) M inute,s of m eetings of the Pam ners of the Paztnenlup fm m
M am h 12, 1987 to the date of tm nlfer of rights and obDgations to

G eorge Sh rm  Sports. Inc- and of G eorge Shinn Spo> . lnc. fm m  the

(1a0  of transfc  through February 14, 1995

R4*  um n uupeuz' 'on of it=  refo d to a<  requo  for adaluonal books
and e- rds of the Pm nership and Ce oq e'shinn Slxm  Inc- * 11 be m ade a: deem ed

nK G O l

n e ttp= erttative.s of the A uthority for this im peo on M D be G rc A liff xnd

M d issa N orm an of D etoitte V T ouche, the A utholity's auditor. and M A  C = . the

A uthodty's D irector of fin 'qd al O pea uons

n e A uthodty reque àt hat G is lrv cuon begin at 10 tm . Tt- G xy, Febm aty

14 at tite N BA  T exm  O fiit' m l* ng on O ne H ive D rive and contjnue dtuing

oMinary business ho=  untz? compleM @

W 9: Budget H alfe y R d rtat lnforrnato n P*%t l92
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*

M r Spo e.er Stolpo

Page 3
February 7, 1995

I w i.ll a vm te G at tita e Arrnngo enu  are sausfactorily unless 1 hear otherw ise

from  you upon your reœ pt of this letten

V ery truly yours,

Steve CN m p

M anaging D irector

cc- Greg Aliff@  xed Hardison
w endea w lute

@
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M n uçz-  C -

A gxlgfag D l- pr

P.*. ' R  669W
Câr //#e, N .+  & N la l 2822* 247

D elr S'ew ,

N e dt%ggree -i/A êhex uthorky's fate,yz-- /, of&edlon 17 l/ fAe RevinedRqçk- ball
W r ee- a' (tke M r ee- exo  o ze: Der-e r 7J. J##J q- ng l e A - hprit. tpezr+ w Skinn
>a# Chqrlo,  N >  lâm Red pan ersklp, e  rxpress6d ia your leler f@ m e d- d Feârvo  7,
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fâe ;< 4 of suth #J#ea.

F'a-%erp 51,2 **4*  - W  k# e râe A ht e audlt Ne/rd# rdqdng /# Skyktx e- wazef qnd
.* :*  Zz e-  A e-  R-4-  #*,*1M  M .
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ztv- --a' or >  - .p - ue  - ê- d éy f:e P- m hè @n wkzà <ny Jarâ pqyn-nt œre
- e#. A - u n-gy . l ea e lelp â - q-  z> la- w  th-  l'e-  â denla

Je@rge M lnn .V- - , In6. -  'v d- r fs fo r-  * th* * -:# . stênk  ree  />#e*
theA utkortt u l- erf-  W 'ar/e  re/l/â g êo /ée oàlkqt/ns @/'#e F- lw  unde' fH

Y ez- aâ

J/ ee

@
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E xhibit F

C lty of C harlotte

Aullltonumcollœlm-conventlon Center Aulonty@
C on% cted vs. In H ouse Servlces

Fam llty 
.

ly-p-a% ent Contcact Seruces In-Housejervlr,es

lndependence A rena/ Evznt Servlces Peer G roup Secunty B ox O N c,e S- m ng

O vens A udltonum  Flrsl A 1G Sem ca  C row d M anagem O t Staë ng

C leo u p Labor Unlfom l Secunty

Tlckebng System  Janltonal Se ng

Stagehands Se ng

C oncesMons C on= lon Staad Se ng M a- em ent Staf

SOA D nnk System s Supm rt M pney Rx m  S*

C onc Equlpm ent M am e- nnoe U m fonn Secunty

Sv lalty F+  Itmns M erchanGlst Pm chu m g

N oveltles N ovelty Stafr

PArtung Lot Swoep ng Pe ag Lot StaF

U m form  secunty

Tram c C ontroi

Faclll?  Sem ces Tem porary Set-up Servl=  Evc t Set-up S- e g

T= POJ>  Jam tonal Sn lces D aytlm e Janltonal S- m ag

U nlform  Seru co  24 H our Stcunty

M c  Servlces

D um pster/W a* e R em ou l

Y  CMMY VWKVMRRQPEngm = ng H V A C  M am l- xnc  Engtx- ng SG

Elevator u m ne- oçe Physlcal Plant M m ntenance

W *  T- = --l Sm all E qalpm o t M am fM nnce

V eâm le M llnt- ace H retm rd M alne- nnce

Plu t M am '- nœ  Spotllght M am tenance

Ice Plant G n*- #- mnce

P-  Cxm e l

R adlo hdm n- Anœ

Llfe Se ty Syso  M m %

Aam,nzelv- on Armore  Car lw z C- eraI Fo llty M allagero t
Pm on s-  O per> oM pum ha m g

Llah hty lnm- œ  A dm m  A tm m e g H loes

C om puterH ardwax Sup-  H um an Resourœ  M - em ent

Com putersoe sup-  A dv> mg aad Pntm ouon

*
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Clty of Charlotte @
A udltonfzm r oilm c enve aon c enter Ae onty

C ontratted vs In H olzse Sem ces

Fam ltty po e axm r l C on!ract Gervlces In-ilollse Sc vlces

C harlotte Collseum  Event Sew lces Pe r G roup Secunty Box O œ ce Se ng

Flrst A ld Selvlces C row d M anagem ent Stam ng

C lean-u p Labor U nyform  Secunty

Tlcketlng Syxem  Janlttm al Se ag

Stagehands Staffing

C on= slons Conoesslon Stand Stam ng M anagem ent Stafr

Sofl D nnk Syslem s Supp m  M oney Room  Staff

Conc Equlpm ent M alntenance U nlform  s= nty

M em handlse Purce lng

Food C artç Fx d C.M  Stafr F*  Cart S*

Gyem aîty FooG ltem s M erchahdlse Purchasm g

Catenng Parquet Stadh g Caterm g M anagem ent

B anqud stafrm g

K lk hen Sfxm ng

M e - dlse Pum h sm g

N ovelues N ovelty Stafr

Parkm g Lot Sw eepm g Parkm g Lot Stafr

Umferm Smunty @
T raHk  C 01% 1

Facllll  Servloes Tem porary Sd .U p Servlces Event Sd -up Stafrm g

Tem poro  lgm tonal Servzx  D aytune Janltorlal SlafNag

U nlform  Servlces 24 H our H unty

M <  Strvo

G rounds M am 'ennne
Engm = ng IW A C M am - nnçe Engm o g Stafr

Elevator M m ntenance Physje  Flant M a1n1- = =

W *  T- - t Sm a; Fm tupm O t K'n'nê- nnce

V elucleM m ntgnanx  Scoreie  Kn xnf-nnnce

Planf M mntenanoe Se lght M w tenance

Radlo M am t- noe

Ltft Safo  Sye- t u am t
A am vnl- on A m m red CarE+ sX G ene  Fam llty M anagem e t

Pam ll Serw œ  0 1* 0%  pnzcbzmm g

Llabtlrl  lnse ce A dm m  A e untm g Servle

Com puter Hardw are Sup-  H 'Im a  R- trr- M a yem ent

Com puœ  R ttware Sup-  AdVert- A  INvm œ on M anag= ent

M ve m g x lgn

A ëvertu m g Ph e- ent

Pnntm g Servloes

I> I sew loes @
Fo lhy Coltw lhng e a
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C&  of Cbarlotte
A udltea4zm .dbllsrtllly.tzonvc pon C ejtw  A ul onl

*
Con% cted vs In H ouse Servlces

F
.

eqlty D-lpV nenë Cont!N  sefvl.o  In-H-  M ces

N ew Charlotte Salu  &  M ark- g M vertlsm g Destgn N CCC Evœ t Sales

Conventlon Center Adverosm g Placontnî M verm  k  Px metzos M anagem eht

N ew slelter D estgn

Pruttm g Servlçes

NCCC evtm  Salo  (CVB)
Com ntlon Servlce  Peerœ up Se unty Box 0 l oe Se ng

Fttu  M d Servtœ  Cm - d M eaam ent Sta& g

Tlcke ng System  Uqbform  S= nty
C pprlerge Sere =  Eve t Coordm R op Staffm g

A vdtœ v tsui  Seru e

B tkqm =  C enter Stw lces
C oaa m rs C on= m n Stand Stafrm g M anagc ept Slaff

Soft D rm k Syse s Supm rt M oney Rx m  SV

Cm c Equlpm ent M am tenanœ  Um form  S= ty

M elràand>  n e lqm g

Cafe Spem alty F*  1-  W fe S*

M - - lvaux  ptm wlxxmlsg

Banquet S* g

Kuchen s* g

X  YW WVWXXXKW
Prkmg/s-  Pr kmg Lm stafrmg PaAm g M - m t

Secunl Stasing Securfe - - t
Faclllty Sefvlœ  Ta porary Setœ p rr vlœ s Evœ l Sd -Up S* g

Tenw rary Je nal SeIvl=  DO ReJ- IM - I S* g

U nlfnrm  selvlx

D O - /W A  Rœ evi

G m unœ  u - n- -
Eng- g H VAC U - ' Fmp n- g %taF

Sl- M= e- -  PO R M U - M -
W O T- -  SmV FZFM- G -O O-

V o  l Kiolwe- -  FJ' ''' ' '1 * '- -- '-
m  @

plv tu m nksn-  e.tm yv-  A v w w .

Fex cee l W - - =

R e o Kzo:- - e-

Le - d y sy- M am t

Tde o-  M œ s
Admmt-  Azmee G r-  ez-  Fa lo - t

P- BY -  0- P-
be llre - - A*nm Aq- -
Compue lœ dwam sup-  H- Z- M -
C<O PUA K - SUP-  Ae m eA px- M - œ t

@
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CW  of Chare e
Aud#torlklm -c otlveum -tlonventlan centerA utlm nty

O m anlxntional C had

Aul ouf  M anaglm ent

M aym  and

Copncll

Authonty

M em bers

;; Manaqlnq Adm ln/strabve
' Dlfee r Asslstant

*a

V D rector of Au4 A ena/col
p  

a eg.renr of D irector of :
Q' pefsonnel Finaa  telrsute o  eratlons D lr of M arketin

7
Aude qm /m eM  Collseum  Convenbpn Center Conveqt4on C enter

o  

r M ana er D lred or M Rrt r

=

-
m  

#

ds 
r

O



C1: @f Charlotte
A udlltlrlulp z oslseurp-c onvenbon C enterA uem nty

O m anlœe onal C had
Flnlno  &  P*O *n11<  

5

M anaglng
D lrector

D le  of O lrector of Asslstant to the

P erx nnel 

Flnance D !r of Finance

7

T
# . Peo onnet Pue asing Accotlntlng M anager of Eus- s: O flice

Y Clqrk Mana er Ofhte Superwsor lnformatlon S s SqperelK r (CCC

2 Partm m e Ptlrcb ppayables Payroll Payabtes Part--rlm e

r7 Staff Cx fd CCC) Coordlnator Coordm:tor S<

l
Ko

J
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CW  qf Chadotte
Aud* prlum -coll:eum -c/nventll)n Center Authority

O m anizational C bart
t*h ua  O peratlonl-lndependence A r:na &

O venl A udltoelum  Managlng
D irector

D frex torof

keo ure 0  efakons

A rena

7 concesslon M r

r
X  Offlce W arehouee Staqd Third Pa*  tocker Room Concesslons Novelty

M an r M ana er Stl re ofs P Vendofs Su ervleor (P Su rww  Auö-p'r Su em lsor P
m

A
** M oney Rx m  W arehouee Contm slon Caterlng C tm celslon N tw elty

œ ff P 51a5 P Gfou s Staff P Sta#(PT Stafl P
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E xhibit H

C lîy of Charloœ

l:- .m -c onvenœ  Center A ui orlty @Audenum.cm
R equested Salary Inform atlon

A nnj- l AnnuM  Sales (2ar

Fe  ro  Sa*  Benœ  Com m - lon Grae  Ae wm

C olls=  M Rnagm g D lv * r 150.*  Pœ w  - - 3,7*

C onventlon Cenu  D lze r 95,%  Pesslble - - 1,8*

C onventlon C enœ r M -  95,e  Pesuble - - 1,8*

C o1= m  '* ' of Fm m  85.+  Pe ible - - 1.8*

C ol= m  M anager 85.*  Posslble - 1.8%

Cm 1lx um  D lre r of Lem lre O lv aho!ls 70,*  Y%  - l #(X)

C/1= m A '' '-'-'*  67 ##1 Poutb/ - - I %
C onventlon Cenu  R- edve œ f * ,150 Poe le ' . .

Colt-  Faclhty Eng=  6A e  Po= 'ble . .

Conv- n C>  Fœ  aad Beverv Y  f/M O  P- ble . . 1,5*
A lvareewnvm/x o  lw atlons M = grr 54,954 Pox bl: - . 1,5*
C ol= p Ce'- - n M -  50.5*  ' - ' '

Colt-  D - rof Px nlrl 5QJW  Pc ble ' ' 1,5*
A UIIA = /A -  M arlam r 50.e  P- ble . . 14 (K

Cm ventlon c -  D - rof SaH  50.%  Poe le Y es .

C o ' ' 'n C>  Sollsœ f 47.250 Poe le . . .

Conv-  Ce  tw ahons M -  45,754 P= *l . . .
A .- - .- /A r=  A- -  M asager 45>  P= w  . . lJ(*
Cm v-  C enter D = lorof M arkrung 45,1*  Poe l  . . .

C oavento n C enter D l- of Conv- n Serv!œ  44,1*  Poe l . .

Cm l=  œ = ngY  42.*  ' ' . '
Cm lksrum D- ofe  42.734 Po= bl Y=  . IJX

Cenœ  SalesM anager 42,179 . Y es . . @Cmve n
Conv- centœ  Fe  Fag=  47(*  ' ' ' '
Colt=  ReCV raIXO TG CIR  4A e  ' ' ' lJX

Cm  ' C-  Sy*  A'G - '-  41,* : . ' . lJX

Co l=  Q'**- K--'W TA =  41.234 ' ' ' '

O ' 'n Cenœ  Fe se= M -  40.792 P(*  ' . '
G lt-  R lld -  M Y  404 45 ' ' ' '
r ... .- ..c>  saa a v  n .  . zo  . .
Colt=  A = dzl? o fsœ  Su- r 39,428 H YI, ' ' '

Cm lt-  C- CW  372 53 ' ' ' '
Co l=  R x 0 *  M -  37.440 P@= ** ' ' '

c ol=  A el- -  ' ' A ee.-  :M .e  . . . .

&  ' C *  Sa%  u M  :M .e  ' Y œ  ' '

Col=  O 0 *  M -  M A 3 ' ' ' '

Aeee- wn/Aa  Fe  M - *--  M  l2J . - - -
C@lt=  $= *  0* ****  331*  * e * -

A .M - - /A-  K# ' -  F- -n 33N  - - - -

r .-...-n-- x .  % M .  D  w 5 . yo  . .C>  .

m .-...-u-- c.  o .  r  w y . . yo .
A :e ea- - /e  r  h:x4yy 31 795 . . . -

M ' C*  CM SO  D R  e ' Y*  '

Ae * Re NM OW''--''W* @
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*

A uditorium /c oliseum /c onvention

C enter A uthority

@  B ud get P resentation to C ity C ouncil

M arch 18, 1997

@
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c ity of C harlotte

A uditoh = -c oliseum -c onvention C enter A uthority

B udget Presentation to C ity C ouncil
M arch 18, 1997

O verview  of Presentation

1. R oster of A uthority-M anaged Facilities

2. M ission of the A uthority

3. A uthority B udget Process @

4. Financial R elationship w ith the C ity of C harlotte

5. lssues Facing the A uthority

6. A nsw ers to City Council Questions

@
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@  Roster of Facilities Currently Managed by the Authority

Y ear C apam ty FY  1996 FY  1996

Faclllty B uilt *G  S F Events A ttendance

O vens A udltonum  1955 2,600 129 186,371

Indem ndence A I'eI'Ia 1955 l 0,000 l 15 426,962

C hm lotte C ohseum  1988 24.000 135 1,372,360

O ld C onvenhon C enter 1973 * 134,000 - -

Clmrlotte C onventlon C enter 1995 *850,000 314 776,723

Totals 693 2,762,416

@

*
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M ission of the A uthority

n e m lssm n of the A uthonty can be fotm d m  the chapter of the C lty Cbaefer w k ch

established the A uthonty m  1951 n e cntlcal pazl of the chnrter to the A uthonty's

rm ssm n reads as follow s

Gn e A utlm nty shall operate the audltonum -collseum -conventlon center-baseball stadlum

m  a proper, em clenty busm ess-ltke m anner, to the end that such propertles and fam lltles

m ay ef ectw ely serve tâe pubhc ned s for w luch they w ere e- nhltshed at the lease cost

and exm mse to the C lty of C harlotte ''

C ode of the Clty of C harlotte

C u pter V , Subchapter B

n e A utim nty im s m terpreted thls to m ean the follow m g

W ithin Iegal constraints, operate in a private-sector fashion.

Make facilities aFordable to promoters and patrons alike. @

M eet obligations of fm and al reh d onship w ith the C ity.

Successful n*tnlnm ent of the A uthonty's nusslon has been bnY  on the follow m g factors

n e C ity C ouncil having appointed to m em ben hip perwons of ability and

dedication.

T *e m em ben  c/llectively have applied their bue ess experieat'e to

m u- gem ent and epem tion si- lllr to tNe fuxction of a board of dired ors of

a p- ate corporation.

The selectien and oversight of a M ghly qualm ed M anao g Director.

B ah ncing the chah er m andlte that the faeilities be operated at the Ieast cost

to the public w ith the im portant objective tlm t tàe facilidu  be epem ted in the

publie interest

@
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T he A uthority's B udgeting Process

n e A uthonty's budgetm g A rtK m  m ld-lanuary and ends ln late June of each fscal year

B udgetlng can be segm ented m to three areas

C apital E xpenditures n ose ev rlses w hlch have a depv lable llfe Capltal

experlses m clude faclllty lm pm vem ents, equipm ent purcbasm g, arld long-lerm

repalrs and m am tenance.

E vent-R elated R evenue.s and E xpenses: n ose revenues and expenses genem ted

dtrectly by events hosted by m dm dual faclhtes

N on-E vent R elated R evenues and E xpensu  n ose m venues and exm nses not

related to events hosted by indivldual fac,llties

For each budget segm ent the follow m g procedures are used

@  Capital Expenditures Depnrtment he>dq reqtzest appropnatlons for capltal
lm provem ents n e requests are review ed m th tàe depn- ent head by the M anagm g

D gector, D lrector of Ftnnnce, and the appropriate B m ldm g M anager Exm ndltures are

com pared to com petm g requests and pnontiz-.rl n e finnl list of capltal appm pnatlons ls

revlew ed by tlle sam e po es before bem g com bm ed m to the overall budget of each

facllo  and the A utlm nty

E vent-R elated R tsvenues and E xpenditu- : Facllity M anagers subm lt a for- Kt of

events to be hosted by i elr facihty for the next fiscal year R evenue and exlx nse m odels

are develom d by the Finnnce D epne m ent for each tym  of event to lx  hosted. n e

m e els are review M  and revlsed m th the appm priate Facility M anagers and D epnrfm ent

H e>3m n e m odels are tllen com bm ed to genem te a total event-relatz  revenue and

expense m odel for each depaA ent of each fam llty. n e total for each faclhty ls th0

com bm ed m to tâe total budgd  for the A uthonty.

N on-Event-R elated R evenua  and E xpeu o  D epaM ent H - dq subm lt budgd s for

overhead expenses e for the fscal year. n e budgd s are then m view ed and

rew sed m th the appm priate facihty m anagerand tbe r>i- nr of Finance. n e Flnnnce

D em rtm ent develom  ,e inu 'eq for revenues not relnlM  to evem  tym s or volum e for the

flne-ql year. n ese e lm n'-  are th*  com binM  m th event-related exm n-  to create the

om ratm g budgets for each depne m entp each facility, and the A utlloril  as a w hole

@
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T he A uthority's B udget Process, C ontinued

B y nud-M ay, m f w ork on the budget 11%  been com pleted and the Flnance D epnrfm ent

then develops the docum ent IZSeZ for publlc presenu tlon of the budget D lscusslon and

approval of the budget js norm zlly set for tlle las't A uthonty m eetm g m  June

n e approval of the A uthonty's budget ls govem ed by the N ordl C arolm a B udget and

Flscal C ontrol A ct Ten busm ess days G fom  the A uthonty m eetm g, publlc notlce ls

gw en of a publlc hearm g to be held before the A uthonty's dlscusslon of the budget In

conlunchon m th thzs notlce, coples of the prom sed budget are sent to A uthonty

m em bea , C ity C ouncll, C lty Stle , and lrm l m edlm D lm ng tllls ten day m nod, a copy of

the budget ls avm lable for exnm inntlon by tlw publlc m  the A ccountm g O K ce at the

C harlotte C oliR um

n e publlc h/u d ng ls held as part of the June A uthonty M eeM g, G fore tbe A uthonty

agenda ltem  revlem ng and dlscussm g the budget

A  copy of the schedule for the A uthonty's 1997-98 budget process ls attached

*

@
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#  Financial Relationship with the City of Charlotte

Since 1980, the A uthority has not received any direct s nancial subsidy

from  the general operating funds of the C ity of C harlotte.

G iven the current roster of facilities and volum es of events, the A uthority

expects to m ainu in this record into the foreseeable future.

n e A uthority currently receives mssistance 9 om  the N ew  C harlotte

C onvention C enter R evenue Fund for C harlotte C onvention C enter

m arketing and operating expenses. R evenue llnd conG butions to the

C onvention C enter totaled $950,054 in fiscal 1996.

n e C ity, tâe A uthon ty, and the C harlotte C onventlon and V lsltors B 'l- u have an

agreem ent concernlng the diM butzon of M ILS dedlcated to the m arkee g of tlle N ew

C harlotte C onventon C enter n e A uthonty's allocaton of these m arketm g funds ls

calculated by tnklng 30%  of 15%  of the collected taxes dedlcated to C onventzon C enter

@  actlvltles ne remmnlng 70% of thls amount ls allocated to the CCVB A hmtks ls
equally shared by lm th m rtles equal to 30%  of the collected occupancy tax m  excess of

tlle prolections for a glven year O ne thtrd of tbzs bonus m ust be set aslde for tçfuture

m arketm g expeases ''

n e A uthonty also has an a- m ent m tll the C lty to oF set a m rtlon of tlle om ratm g

detk lt recorded by the C onvendon C enter n is assie nnce, w hich com es from  the N ew

Charlotte C onvenûon C enter R evenue Flm d. is equal to one balf of the annual om m ting

defm t recorded by the C onvenhon C enter. n t oi er %alf of tlie C onvention C enter's

om rahng defcit and all capital im pm vem ent exm nditures are subslzlzM  by tâe

o> g s* 111-  re nined by the A uthority

@
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Issues Facing the A uthon'ty

O vens A uditorilzm

Independence .hrena

O ld C harlotte C onvention C enter

N ew  C harlotte C onvention C enter

C harlotte C oliseum

*

@
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IN FO R M A TIO N  O N  FIN A N CIA L PA RTN ER S R EQ U ESTED BY  CO U N C ILM EM BER
PA T R IC K  C A N N O N

'Ihe follom ng ls ln response to questlons posed by Cotm cllm em ber Patrlck C nnnon m

preparatlon for the M arch 18 H alf-D ay B udget R etreat

1. W hat has the Charlatte M ecklenburg H ousing Partnership ICM H PI'S perform ance
achievem ent been for tEe past tw o years for new  construetion and rehabilitation

costs? Specm callp  f@r both new  eonstrud ion and rehabilitation, w hat w as the cost

to acq uire, the cost to eanstruct or rehabilitate, the total eost, the sales price and any

non-recovered cost (loss) for each unit f@r the past two years?

Please see attached response prepared by C M H P.

2. W hat w as C M H P 'S achievem ent rate in term s of m eeting its yearly contract

objectives fer the last twe years for both the A ffordable H ousing contract and the
H om eow nership C ounseling contract?

A ccordm g to contract evaluatlons prepared by U N C C 'S U rban lnstlm te, C M EIP 'S

achlevem ent rate w as as follow s for the tw o m ost recent years evaluated

17Y 95 A ffordable H ouslng C ontract' M et 1 out of 5 goals

12Y 96 A ffordable H ouslng C ontract M et 1 out of 4 quantlfiable strategles plus 2

goals

17Y 95 H om eow nerslup C ontract M et 3 out of 4 oblectlves

17Y 96 H om eow nershlp C ontract. M et 3 out of 4 strategles

3. W hat w as tbe per unit cost for each d ient tbat w as qualified #or a m ortgage by

C M H P for the past tw'o years?

A ccordm g to the U rban Instim te's evaluatton of C M ilp's H om eom tershlp C ontract, the

per tm lt costs w ere as follow s.

FY95 $2,302 per quahfied appllcant (total of 62)
$3,965 per hom ebuyer (total of 36)

FY96 $2,302 per quahlied appllcant (total of 62)
$4,198 per hom ebuyer (total of 34)

4. H ow do housing construction/rehabilitation costs com pare am ong the Citw  CM H IS
the C D C S and the private sector housing that Im s been built in W ingate?

'Ilus lnform atlon is not available at the current tlm e Stafrm ll need 2-3 w eeks to gather

thls lnform ation and prepare an analysis based on com parable llnltq



5. For the C harlotte H ousing A uthority's Self Sum cienc  contract, please provide

inform ation on the contract objectives, achievem ent rate on tbe objectives and the
per unit cost for eac: clienf that becam e a hom eow ner.

C ontract O bjectives: For a 11st of the contract oblectives, please refer to the copy of
U N CC 'S evaluatlon of C lu 's 12Y 96 Fam lly Self Sum m ency Contract folm d on page 147

of tlle C ounclf lnform atlon packet sent out on M arch 7 for the M arch 18 H alf-D ay

B udget R ek eat

A chievem ent rate: A ccordlng to the U rban Instlm te's evaluatlons the FSS program  m et

3 out of 5 goals m  FY 95 and partlally m et the rem atning 2. In FY 96, tlte program  m tt 1

out of 6 strategles, the rem m nder w ere not m et or not docum entvd

Per unit cests in F Y #5:

$1,306 per fam lly counseled (total of 26:)
$5,072 per fmm ly leavlng publlc houslng (total of 69, breakdown on number who
becanw  hom eow ners vs renters has been requested from  CI-IAI

Per unit costs in FY 96:

$1,054 per fmm ly couaseled (total of 332)
$8,333 per farm ly leavm g public hom m g (total of 42)
$14,5*3 per fanuly ach evm g hom eow ntrship (total of 24)
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1

1 Execuuve sum m a

1

I

j

I
lnluly of 1995, the A rts &  Science C ouncil of Charlotte/

j Mecklenburg County (heremafter the ASC) contracted withThe W olf O rganization, lnc. of C am bridge, M assachusetts (the

consultants) to undertake a three-part project as follows:I
* an assessm ent of the im plem entation of the 1991

j Charlotte/Mecklenburg Cultural Action Plan* an evaluation of the A SC

* an overview of issues that might be included in an up-l coming culmral planning process in 1996
.

1 In Chapter 1, the consulunts review the implementation of the
1991 plan. T hey point out that it w as one of the m ost am bitious

j ever developed in the United States. It consisted of pages andpages of recom mendatlons in seven major areas as follows:

1 . Infrastructure
* E ducation In and T hrough the A n s

j * Public Facilities and lnstimtions@ All
ocations

* Public Art1 . Multi-cultural Issues
* R egional Initiatives

I

I

1



I

P'qe Jl j

IIn the intervening four years
, alm ost a11 of the recom m enda-

tions were implemented in five of the seven areas - a truly re- jmarkable achlevement
.  T w o areas fell shon  of expectations -

m s education and regionalism . In m s education, this lack of

success appears to be only temporarp In the case of regional- l
ism , it is unclear how  m uch can be accom plished during the re-

mairling year of the five-year plan. j
C hapter 11 provides an evaluation of the A SC . O verall, the or-

ion is viewed as a model agency bot.h in the local com- lganizat
m unity and am ong national leaders. lts m ission is w ell

understood and accepted and its governance strucmre is sound. jTh
e A SC  is seen as w ell m anaged and superbly led, w ith a pro-

fessional, hard-worldng staff. It gets extremely high marks for lfinancial management and fund raising (both for the annual
fund successes and the recent endow m ent drive) and it is given

much of the credit for bringing a greater sense of accountability 1
to the culm ral sector in C harlotte in recent years.

1There are some concerns about the ASC: it is too thirlly staffed
,

especially at the senior level, leaving it vulnerable in a num ber

f ways. Of special concern is the over-dependence on the 1o
President whose job description is too broad. There are som e m

reservations about how the Board and staff relate to the affili- j
ates and there is a view  that the organization m ust place greater

emphasis on broad public participation in the arts and sciences. jThe organization is faulted for not improving its archaic elec-
tronic system s (though this is now  being addressed). O n bal-

ance, the ASC is seen as an extremely positive force in the l
com m unity, the state, and the nation. It is the enn r of m any

other communities who know and study its work. j

l

l

l
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j Chapter I1I proposes prionties for the upcorning 1996 culmral
plan. It suggests an overarching them e of public participation.

-  

lt also urges reconsideration of areas that need continued atten-1 tion and updadng from the 1991 plan: education
, regionalism ,

cultural diversity, and funding. Flnalls it offer three new areas1 for consideration in the 1996 plan: community/economic devel
-

opm ent, leadership, and excellence.

1 Th
e consultants w ish to thank m em bers of the Evaluation T ask

Force for their assistance in developing and crhiquing the ldeas1 for this repon
.
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Tbe ProJecrl
O n July 10, 1995, the A rta &  Science Counczl of Charlotte/M ecldenburg

j County (heremafter tlle ASC) contracted mtll 'I'he Wolf OrgamzauomInc of Cambndge
, M assachusete lthe coztsultants) to tm dertake a three-

part prq ect as follow s

l 1 A
.n M sessm ent of the lm plem entauon phase of the July, 1991

Charlotte/Mecklenburg Commumty Cultural Acuon Plan mthj commenu on areas where more work nught be done or speclflc rec-
om m endauons nught be Z tered or sharpened.

w ï 2 A n evaluauon of the A SC m cludm g an assessm ent of lts nusnon,

# role zn the commumty, governance, stafflng, lmage, Fmanclal man-
agem en: hm d ra sm g, relationslup to constlm ent groups, and other

related matters.l 3 An ovewlew of opportumues and Issues that nught recelve priority
for an up-com lng cultural pb nn:ng process ln 1996

1 Tbe T'-* Force

j A.n Evaluauon Task Force, representmg a broad range of commumty
m em bers, w as assem bled to w ork m th the consultancs and gtude the pro-

Ject (cf., Appendlx A) Wlth the help of members of the Task Force, thej? consultans fmahzed a work plan and dcveloped a hst of lndmduals to be
consulted as pm  of the fact-gathenng for the prolect

1

I

1
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Page 2 7>e Wolforgamzatton, 1nc j
T

ja

h

c

e

u

full T
.  

msk Force m
-

et to
.  

help tlz
.e consultane son through malor lssues jg Charlotte/Mecklenburg m the next decade and to foc'us on potenual

arems of concern and opportum ty for the culm ral com m um ty The Task

Force also met m executlve sesslon wlth no members of the ASC staff pre- j
sent to recelve and com m ent on the consultanu ' preljm lnary fm dm gs

w luch w ere presented m  condensed outlm e form  These m eeungs helped

nform the content of tlus repon l1
Ta qks Com p leted

T he consultants also com pleted the follow lng tmsks

I* They rewewed background matenal about the range of nrn and cul
-

tural activm es and orga zauorks m  C had otte/M ecklenburg, m clud-

mg smdtes, repons, fmanmal data, grants hlstones, as well as detalls j
on progrxm K, staffm g, board/com m ,ttees, and adnum strauve aspects

of the ASC l
* T hey conducted a sen es of m tem ew s w lth over one hundred and

twenty-flve mdlvzduals (cf., Appendm B) lntemewees lncluded rep- Iresentatlve commumty leaders, elected offzclals, arusts, educators, lo-
cal funders, representatw es of arts orga zauons, the m edlw the

busmess commumty, ethmc and mmonty commumtles. and others Im Charlotte mth an mterest m and knowledge of arr
.s and cultural

actm ues A  m 1x of lndlvlduals, m cludm g an appropnate num ber of r

eople mvolved m the earller plnnnlng process, as well as others jPnewer to the commumty was lncluded
.  A lso included w ere selected

natlonal an s leaders b m lllar m th C harlottem ecklenburg and the

work of the ASC The pumose of these mtemews and meetmgs wms j
to gather znform auon about onc or m ore of the follow m g.

* the lmpact of the 1991 c'ultural plan and the lmplementauon of lts 1
recom m endauons

@ usues for the fonhcomlng cultural plan 1* strengtlu and weaknesses of the MC.

. They completed addluonal fact-fmdlng for the assessment of the lASC mcludzng

l

l

l
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1 c.I,.r,f Assessment av
-

orz/or o avune/
-

M ecklenbuvg 
.

z'
.

wge .,

. lndlvtdual and sm all group lntem ew s w lth all full-um e staff

m em bers of the A SC

. a revlew of such documentauon as personnel pollcles, chmer andl by-laws. mformauon on ex,sung adwso,y smwmres, current and
hlston cal fm anclal reports, brochures and other hm d-ralsm g

1 . maltelz' f .11 computer and other lnformauon mmagementan ysls o
systenu.1

Tb e # ep orr

B ased on the range of m form auon gathered, the consultans have prepared

thls prehnunary report w luch lncludes four secuons

1 . The flrst secuon ls chapter I .xri Assessment o/l/pe Implemenuuon
of J/pe 1991 Communtty Csfrardzf Plan Thls provldes an overvlew ofj how effecuvely the plan's rccommendauons have been lmplemented

,

based on m tervlew s and m eetm gs at w hich the sublect of the plan

was dlscussed m great depthI
* The second secuon ls Chapter II' Wn E'vallu uon of tbe Wrl, & Sct-

ence Counal of Cbarlotte/Mecklenburg Cownty1
@ The thzrd secuon ls Chapter IH Prtonuesfor lie 1996 Culturalplan

T lus provldes an ovem ew  of oppon um tles and lssues that nught be

a pnonty for the up-com m g culm ral plxnnxng process together m tll

an outhne of potenual taslqs for outslde consultants

1 . The fourth secuon conslsu of three appendlces.
* A ppendm  A  llsts Task Force m em bers

j * Appendtx B luts lntemewees for the prolect* Appendzx C provldes a polnt-by
- pom t analysls of the 1991 C u1-

mral Acuon Plan The purpose of tlus analysts ls to provlde m-j formauon about whether each recommendatzon was acmally
lm plem ented and the reasons behm d non-lm plem entatlon.

I
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Task Force Review j
O n D ecem ber 14, 1995, the consultm ts m et m t.h the Evaluauon T msk

Force, the ASC Board, and representauves of the afflltates to revlew the I
contents of thls preltm m aty repon . Based on the results of that sesslon,

the consultants subnut tlus final repon that reflece both the findmgs and Irecommendatlons of the consultants and a record of suggesuons and clm-
flcauons from  those m eetm gs

IAcW owledgments

Any prolect of thts scope requlres much cooperauon from the chent j
group. But w hen the prq ect m volves an evaluauon of that group, there ls

the potential for tenslon to be buzlt m to the relauonslup betw een consult-

d cllents. Such was not the case ln thzs prqect The staff of the ASC l
w as cooperatlve m  eve!y  w ay D etalls w ere auznded to m th the usual efli-

clency.. Intezvlews were frank and honest It Is perhaps a reflecuon of the lprofesslonahsm of this orgamzauon that at no ume was there any prob-
lem  T he consultants m sh to thank the A SC  staff for thetr asslstance and

cooperauon. j
T hey also w lsh to thank the T ask Force that gave cntlcal advlce and coun-

sel as well ms dze many lndiwduals who gave of tltmr tlme and knowledge. jWlthout the help of all of these people
, tlus repon could not have been

wnuen l

l
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1 cbapter I

1 4a sessm ent o tbe

j Implem entation o tbe 1991
c-o v zrziv rlfr

.y cultural PlanI

I

l

I
In tlus chapter, the corzsultants prow de an ovem ew  of th

e rffectwene-ss ofl împlementauon of the 1991 cultural acuon pla
n. It ls based on m tem ew s

and m eeungs at w luch the sublect of the plan w a
s ducussed m  deptlt Sub-

sequent fact checkm g by the consultane vemfted the u sert
tons trt thts1 csapter and 1ed to a more in

- aepth recov endauoa-by-recom m endauo
nanalysu of the plan and its lm plcm entauon (contam

ed in Appendtx C)1
O vera ll A ew lrs

j The 1991 culmral action plan wms one of the most ambtuous ever devel
-

oped m  the U m ted States It conststed of pages and pages 
of recom m enda-

uons ln seven malor areas as followsI
I - Irtfrastructure

#* 11 - Educutlon In xnd n rough the Arts
*  I1I - Pubhc Iv czlzttes and Instztuu

o n s

IV  - A llocatiorls

V - Publlc Art 'l v: 
-  M ultj-culw ral Issues

WI - Regjonal lmtzauves1

I



l

Page 6 Tbe Wo//orglnlzlrion, Inc j

lIn dze mteaening four years, almost 411 of the recommendauoru were lm-
plem ented m  flve of the seven areas -  a truly rem arkable achlevem ent

Two areas fell sllort of expectatlozu - arts educanon and reponalsm. In jnrt
.q educauon, thzs lack of success appears to be only tem porary 'l'he crea-

uon of a new  nrtn educauon agency and a com preherlslve com m xlnlty-m de

rogram now looks vezy llkely begmmng in 1996. In the case of regzonal- )P
lsm . the Jury zs sttll out on w hat m ay be accom pllshed durm g the rem xln-

m g year of the 1991 flve-year plan ln any case, both nrrm education and

allsm  w zll rem am  pn onues for conslderauon m  the next c'ultural 1repon
pl=  (aa recom m ended m  Chapter 3)

ICultural Acêfoa Plan Successes

The followmg were malor successes m the lmplementauon of the 1991 cul- jtural acuon plan
.

* ne ASC was reorgazed and repomnoned as a cleannghouse for all l
culm ral endeavors and as the plxnnyng and allocauons entlty for the

culmral sector I
* 'fhe M C  r- rote lts nusslon su tem ent to reflect a very broad m nn-

date as follows: I@ The rrlaslorl of the Corporaflorl ls to pnmde cultural leadersà/p
by prom otlng b0th the scope and excellence of the a# s and

sclences lrl order to lmpmve the qtla/lly of llfe lrl the x''-
ChadotteN ecklenbue  area It ls a servlce organtzatlon estas  K
llshed as a cleannghouse for aII cfzlltlral endeavoa  ln M ecklen-

btl17 C ounty The C ouncll shall have respons/ôl/lly for

commundpwlde cultural plannlng, poltcy and budget develop jment
, fundlw slng, grantm aklng, technlcal asslstance, govem -

m ent relatlons, advocacy, m form allon collectlon and

d

yljj ) sesmjjao ) mO Nq, J Ojj l (ltyo tnfjvfj Oj)s, sast vde Oof hvso ysc *y gpgqRp O 2 t * /'& S P O n * l - jb

j* Clty and County allocauons for c'ultural groups became coordmatedth
rough the M C tm th the excepuon of a dlrect C ounty appropna-

uon to Spmt Square Center for Arts and Educauon) l

l

I

1
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j CultwralAssessment Aezorr/-or Cbarlotte/Mecklenbwrg Page 7

j * Consjderable mcreases ln xnnual fundlng were fonhcommg durlng
the penod to lm plem ent tlze plan from  tile pnvate sector, the C lty,

and the County For example.l . Asc's Annual yund onve has grown from $2.3 mllllon m FY91
to $3 9 m llllon m  R 96, an lncrease of 69 5 percent over stx years

. The County mcreased lts fundlng to ASC by $700,000 whlle1 contmumg to fund Splnt Square separately
* T he C lty's aggregate cultural fundlng hms m cremsed from

j $2,720,000 ln R92 to about $3,679,000 in R95, although about$61)0,0()0 of that has been mcreases for the Nonh Carolma Blu-
menthal Pedormlng Arts Center (PAC) and the Omnlmax 'rhea-j tre at Dlscoveu Place 'fhe Clty's incremse ln support spectflcally
for tlte M C (w hlch m lght be used to suppon the recom m enda-

uons of thls planl totals about $138,0Q0I
. T he boards, panels, and adw sory structures of M C  w ere reorgan-

lzed. The reorgazauon subst=mally reduced the posslble percep-I tjon of confhct of mterest
a 
encouraged partw lpauon of com rnum ty

leadership, and m ade the A SC  m ore culturally dlverse

1 . The number of funded afhliates was enlarged. Before the plan, tbere
had been 12 funded groups (although the Symphony and the O rato-

j no Smgers merged, leavlng only 11 funded groups) Thls grew to 21,wah one going out of busmess and another bemg defunded m the

mtenm, leaving 19 In R95, new groups accounted for aboutj $600,0:0 of ASC'S BOG support of about $6 nulllon However,
w hen N orth C arolhza D ance T heatre and the Perform lng A re C en-

ter (both new groups) are ehmlnated from the calculauon, newj groups recezved about $125
,
0:0.

* Much progrnmmlng and admlzlistrauve Goverlap* was ellmlnatedl through organizauonal mergers Mergers mcluded North Carolma
D ance Theatre and C harlotte C lt

,

r B alleq C harlotte R epertoly  Thea-

tre, Golden Ctrcle Theatre, and Playworks; Cluldren's neatre and1 Tarradlddle Players, and the Charlotte Symphony and Oratono
Sm gers.

* M C successfully wlthdrew from  dlrect program m lng (Flrst N tght ls

scheduled a.s the fmal program to be spun off in 1996)1

I

1
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l* Despite dlsappomtments m the pace of tmplementauon of the arts
educauon recom m endauom , several rlxlngs w ere accom pllshed m

this area: j* Intttal arrq education pbnnlng was completed on schedule m
1992 lw lth the w nung of the so-called Rnauonal m odelo paper).

@ A teacher tra,nlng tnsumte was established. j@ A pool of $600
,QQ0 w as created for Jkra  educauon progm m m lng

zm tzan v es.

* N ew  grants progrnm q w ere created for m s educatlon leadm g to I
substarm ally expanded program  offerm gs. In the inm al year

(FY94), $185,000 was granted, m the most recent round (FY95), I$320,000 was granted, arz lncreue of 73 percent.
* A n A rts E ducauon T = k Force w as created, com ultants w ere

htred, and a mulu-year unplementauon plan was approved by the jTask Force and will be subnutted to the MC before the end of
1995.

@ A mayor nrlw educauon showcmse was produced at tlze PAC dur- jing the 
spn ng of 1995.

* There was a moratonum on the bmldmg of any new factlmes (as rec- l
om m ended m  the plarz), leadm g to m ore focus on orga zatjons and
progm m A. T he C zty developed a new  C ulm ral Factltty Policy that

ahzed facttlty fundmg and other procedures and began um- 1rauon
form  lm plem enu uon across all of lts culm ral factllues

i* Progress wmq made on the coordmated use of PAC and Overus Audl-
tonum  (progrnm m auc agreem enu w ere put m place to reduce the

threat of compeuuon). 1 j
* 'Fhe Mmt Museum was successfully privauzed. 1
. M any culm ral orglnlzauoms' operating and faczllues budgets w ere

stabzhzed throug.b speczal grants progm m q created as a result of the

1= There was a total elzmmauon of deficlts for seven of the )P

l' 
In addluon, slgnlflcant cost savlngs are prolected ln an alm clpated trarks-

fer of Spmt Square management to the PAC mthm rhe next two years l

I

1
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1 ongmal nbne affiliate groups wlth substanual lmprovement m one
ther group 2o

* Cumulatlve deflclts of the afflllates (excluding the Charlot'tel symphons
a

w hlch h.s had severe deflmt problem s) decreased by
38 p ercent.

@ Cash reserves for afflllates lncremsed by 72 percent. l'rlus flgure
excludes the PA C , w hich before openlng had a very large cash

reserve T hls w aa pan lally spent dow n m  17Y 92 as plnnned m

connectlon w lth the faclhty openlng T he PA C  has an adequate

cash resea e at tlus um e )4

* Endowments (excludmg the PAC endowment) mcremsed by 90j percent Wlth the PAC endowment lncluded, endowment
lncreased by 223 percent

l . Earned lncome generauon mcreased for cultural groups. Earned
m com e represented 42 percent of total incom e m  F Y91 and 53

percent in FY95 for all groups 91 z 'r'h
e lssue of stablllzauon ls a com plex one T hough the lm plem entauon

of the plan hms succeeded ln rem edym g balance sheet challenges for m any

groups, lt m ay have been less successful m  dealm g m th other stablllza-

tlon challenges C harlotte arts orgam zauons, for the m ost parq are thlnly

staffed and have not mvested ln adequate technology A Grevolwng doormj syndrome among executwe dlrectors may lndlcate the tremendous pres-
sure that such m adequacles have placed on m any orgam zauons

3 The slze of the Symphony's deflclt conunues to be a problem not onlyj for that orgazatlon but for the cultural commumty as a whole slnce lt
llas requlred conslderable addm onal resources m  the form  of ''bn dge

f'undlngx ro operate from year to yearj 4 The consultants belleve that the current level of cash reserves (excludmg
PA C) w hlch stands at 8 8%  ls lnadequate and m akes orgamzatlon vul-

nerable Many orgamzatlons fund current year operatmg cosu out ofj subsequent year tlcket lncome, for example, and few lmve the kmd of re-
serves that allow  for strateglc m vestm ent m  new  ventures Furdzer, the

orgam zauons are vulnerable to sudden dow nturns m  the econom y and ln

thelr Incom e T he unrestncted reserve level of 25%  of operatm g budget

w as establlshed by tlle Ford Foundauon ln 1983 xs a benchm ark and hms

stood the test of um e -  lt ls sull used ms a benchm ark C harloue/M eck-

j s ljeznjbs ujmrzplhjtalld develop strategles to help groups achzeve tlus levelt to note that thls percentage Increase can all be atmbuted

to tlze openlng of the PAC If one ellmmates PAC from the calculatlon,j earned revenue as a percent of total revenue dld not change slgmflcantly

l
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l* M ore effective critena w ere developed for grant m xlrlng leadm g to

greater accountabéty. I
* N ew  system s for publtc m  have been successfkd y tm plem ented.

* N ew  pohcies, procedures, and ordm ances w ere deveioped and

approved. j
* A  Pubhc A n C om m lsslon w ms substanually reorgxnlyed.

* T he adnum strauon of the program  w a.s brought under the aus-

ices of the M C  and new  staff w as hlred lP
* M any prolects w ere lm tlated and som e have been successfully

completed. j
* A  task force on c'ultural dzverslnr w as esu blshed w i+  the m ulu-

cultural/dlverstty recommendauons of the p1= s'ubstanually imple- j
m ented.

* More than $25 rn'llzon was ralsed for a cultural endowment. ne en- j
dow m ent cam palgrv w hzch m cludes dedtcated funds for spem flc cul-
m ral groups, has recently been com pleted N o collaborauon m th the

Foundauon for the Carolinas llas been developed (as tlze plan recom- j
m ended) m asm uch as a soplusucated m anagem ent m u gem ent for
the endow m ent w as establtshed tlu t w as m ore benefvctal to the cul-

al com m unity. lmr

Culturul AcAoa Plant Are-  ofconc-  j
Im plem entauon of the 1991 culm ral action plan fell shon of expecu dons

m the fonowmg arems. j
. N o progress w as m ade in determ ln,ng how historic presezw uoa

xlmral heHtage, arld the humanmes could l)e mcomorated mto the l

for other orga zauo-
n s as a

-

group and sto-od a:-4
3%  m  R 95 (ltw as 44%  l

m  R 91) h s noted m  a separate sectlon of tlus repoa  publlc partlclpa-
tlon In the af'ts represene one of the greatest challenges fam ng C harlotte./

M ecklenburg ln the fum re and earned revemue from  attendance zs one as- j
ect of tlus challengeP

I
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1 date of the Asc
.m D

j * Progress on ms educauon was substanually slower than
recom m ended.

@ No Cluldren's Celebratlon of the Arts Festlval was cverl lmplemented
@ M ost of tlle other program m auc recom m endauons m  arrs educa-

taon have not been zmplemented (except as detatled ln the prevl-1 ous secuon)

* Stafhng levels and admlnlstrauve changes to ASC were not adequateï to fully lmplement the plan (as descnbed m Chapter 2 of tlus repon).
Slrm lar problerris w ere reported for the affzhate orga zatzons as w ell

1 . whlle publ,c sector suppon to lmplement the plan mcreas
s 

ed, it d,d

not keep pace w lth the grow th of pnvate sector support.

j * Pnvate sector support through ASC'S ammal fund dnve m-cremsed 52.7 percent from  F Y91 to R 95 D un ng rougllly the

sam e penod, the C ounty's aggregate suppon grew  by 5Q percent

and the C lty's aggregate support grew  by about 35 percenq al-

though m uch of that grow th w as m  faclllty suppon  G row th m

Clty suppon to ASC (and thus avatlable for support to msI groups) increased by only 6.8 percent between nr91 and R95
W lule there ha.s cen alrzly been grow th m  fundm g from  411 sec-

tors. there ls now a concern a.s to whether growth m publzc sup-l or.t can be sustamed.P

* There was madequate plann,ng for long-term facility needs, espe-1 11y for smaller groups and mdiwdual arusts
. -rhe recom m endedcla

lann/ng sm dzes w ere never com m ,sm oned and no plannxng processP

j for long-term faclllty needs was put ln place.

. Many of the technîcal asslsrance progrnml recommended m the 1991j plan were never lmplemented.'

6 Some Tmsk Force member belleve that tlus was an unreallsuc expectaoonI of the plan, especmlly m lsglzt of the growlng competmon for publlc sec-
tor funds and the changlng polltycal cllm ate that w ms unantlclpated ln

1991l ' some technlcal msslstance and trxnmg Is offered ln the area of arts educa-

I
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@ Speczflcally, several technlcal asslstance progmmA were recom- jmended to suppon and asszst smaller and emermg groups (and
artlsts) and these were not lmplemented. I

* n ere is m adequate suppon  for m dm dual artists

. N o speclfzc fellow slup program  w as created for esu bhshed
' lartlsts.

* N o effort w as m ade to analyze the need for studlo, rehearsal, hv-

mg or retall space as recommended both m the 1975 plan and the I1991 plan.

* Nofsmalpnvate sector percent for m program developed 9 j
* T here has been m adequate focus on reglonal c'ulm ral dw elopm en:

plnnnlng, progmmmlng, and audlence development as well ms inade- juate fundmg for reglonal effortsq
. Plannlng and polzc'y developm ent has been largely lim zted to

Mecklenburg Cotmty j
@ 'fhe R egional D lrectors W orlung G roup w as m m ally created but

has not been acuve for som e um e

* R egional m xrketm g, toun ng, and program  developm ent has been

very slow  to dcxvelop

* Matcblng grants programK were never developed. I
* There has been very lltde effon to change the pattern of m dm dual,

pnvate pvlng m Charlotte, worklng toward more major gtfts. j

uon and some markeung msslstance wms prowded through a speclal granu lprogram Though some groups may be getung other useful techmcal as-
slstance from  servlce orga zauotu llke the N orth C arollna C enter for

Nonprofle, no systematlc analysls of need hu heen done so lt Is dlfflcult Ito determme how adequately the need ls bemg met.
' T here ls a suppon  program  for em erp ng artlst.s and all arusts can be sup-

ported through ms educatlon grants It ls also true tht much Publlc Art 1Commlsslon fundmg goes to IrMAU
9 N o ordlnance that m andates even a volunrac  pnvate sector program  w as

ever created Howaer, MC's publlc art staff ls workmg effecuvely wltlz lthe pnvate sector on a case-by-case bmsls Wlule that arrangement lzas
obvlous draw backs, lt appears to be strateglcally useful at the present

tlme I

I

I
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1 . The recommended plznned gmng offzcer wms nevcr appomted to
the staff of the A SC

I . nere has been a lack of progress on a dedlcated source of pubhc
support for the arts and sclences that w ould allow  the culm ral sector

j to be less dependent on annually appropnatcd money

I

l

l
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1
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lCbap ter 11

Arl Evaluation o tbe Arts & I

Science Council o l

Cbarlotte/ ecklenburg County I

1

I

I
A s part of thls prolecta the consultana conducted an evaluauon of the

ASC, mcludmg an assessment of lts nusslom role m the commumty, gov- j
ernance, staffm g, lm age, fm anclal m anagem enta fund ralsm g, relauonslup

to cozusum ent groups, and other related m atters. Tlus chapter presents the

1ts of the evaluation. lresu

eral FfaJfags j

lO'vergll Jralge: 'fhe ASC is vlewed as a model agency both ln the
local com m um ty and am ong nauonal leaders m  the c'ulm ral sphere

IO
vezw helm ingly, the intem ew s revealed a deep level of sansfactzon lo-

caily for the accompllshmene of the MC. This often translated mto a 1sense of pnde that Charlotte ts a commumty where people can come to-
gether to solve problem s, respond to oppo= m tles, and w ork effectzvely

for the common good R'he MC - at least m lts recent hutory - ls a jCharloue success story Among those who lavtshed pralse on the orga-
zauon, representatw es of the corporate com m um e  w ere m ost

l

l
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l enthuslasuc For them, the MC had played a malor role m enhancmg the
level of accountablllty am ong cultural orgam zatlons and lzad brought

greater efflclency and rauonahty to the ovcrall system
.  

Others were alsoI entbuslasuc, though often mth some caveats

Some representatwes of affihate orgamzauons expressed concern about the1 ower of tse Asc
s but generany expressed the vlew thaq gtven $ e wayPCharlott

e ls orgam zed, the pow er of the M C  w ms m evltable -  the cor-

j porate leaders hke 1t tlmt way'' was a typlcal comment The feelmg, m gen-eral
, w as that w hatever qulbbles Shere lm ght be w lth the current system

, lt

w ms probably better tharz any local alternauve If nothm g else
. lt helght-j ened the posltwe Image of the ms and sclences among commumty leaders

W here there w as cnum sm  or fnzstratlon, lt w as dlrected at the local leaders

themselves and thevr need for sîmple soluuons to complex problerns and1 challenges Mo
.  

st especlally, there w as a concern that a Gcorporate/bottom

Lne approachn seem ed to be the fllter that w as applled to a11 challenges m

the culmral commumty.1
A m ong nanonal cultural leaders m tea lew ed, the consensus w as very posl-

:'- uve and mtght be summed up m the words of one lntem ewee R'Fhe ASC
*  sexs the standard for how  local c'ulm ral agencles shou

-

ld w ork m  tlus coun-
tly  '' O n several occa ons the term  Gnatlonal m odelm w as used to de-

scnbe the ASC and I?.S actlvmes There was great adrmratlon for the1 pres,denq and lts accomphshment
sorga zau on, zts

j Among bot,h local and nauonal lntemewees, the ASC js pven much credltf
or jm plem entm g a detalled and com plex cultural acuon plan

, one w luch

was very abmous ln 1ts scope and reach In so domg, the MC was glvenl cretht for hawng created a clzmate of optlmzsm wltb,n the culmral commu-
m ty It w as descnbed as an orgam zauon w illm g to tackle dlfflcult and

controverstal issues but one whtch was fam even-handed, and conslstentI

Munon/Role ;?; the Commumty. The mlssion of the ASC ts well.l understood by those who come m contact wnlz h and tts role m the
com m um ty ls regarded as appropn ate

j , 
yjs  yxA SC  revlsed lts nusslon statem ent ln tlze early 1990 s as recom m en

the culmral plan of 1991 (cf , page 6) A copy of the mlsslon statementI

I

1
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appears m the orgazation's bylaws and, based on the mtemews, most jpeople who have even a modzcum of famlllanv mth the ASC understand
and approve of 1ts role and actm ues.

IS
everal ap ects of the nusslon statem ent are w on h notm g, how ever, sm ce

they relate to recom m endauorls m ade m  the 1991 plan and could w ell bear

the next culmral plan - and a posslble reformulauon of the ASC'S lon
m tsslo n  statem en t'

G

all cultural endeavors,o lt I* Wlule the statement makes reference to
does not provlde a sense of the broader m zltural m andate suggested

m the 1991 plan (1t would be dlflicult to know, for example. m read- jmg the nusslon statemenv whether the MC's purvlew extends to the
hum am ues or hlstonc preservauon). The corlsultants have consls-

tently recommended that the agency's nusslon should encompass a jbroad wew of mzlmre
.

* N elther the term  Gculturally dlverseo or the term  Gculrural dlverstty'*

can be found m the mzsslon sutemenq even though dus area has jb
een a pn on ty for the A SC . G w en the dem ographic shzfts in

C harlotte/M ecklenburg, a m ore explzcit ldenuficauon of culm ral d1- .--

the nusslon statement nught be appropnate. <verslty m
* B ased on tlze rm sslon statem en: one could draw  the lm presslon that

the A SC 'S actm ues should be lltm ted to M ecklenburg C ounty.
'

s rep onal IMany mterwewees stressed the lmporrxnce of the ASC
m andate (cf., C hapter 3)

l
G onernance. T he governance strucm re of the A SC  ls seen as a

strength, tlzough dte proscnpuons mvolvmg Jomt Board member- lshzps wlth other cultural organizauons ltmits the pool of available
candldates im th for the A SC  and its affihates.

jTh
e governance structure of the A SC  w as changed substanually ms a result

of recommendauons in the c'ultural plan of 1991 (cf., Appendzx C) Over- 1all, mtervlewees beheve that the changes have been posmve.

There wms a concern expressed by afflllates. By hnuung ASC Board mem- Iber
,s to those not assoclated m th affzhate organizatlons, excellent candl-

dates have to be pmssed over, and these are often the very people w ho have

I

I
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l a passlon for and a knowledge of the arts and sclences Further, slnce lt lsd
eslrable and presup ous to serv'e on the A SC  Board, there are excellent

leaders who may pass up the opporwmty to serve on affihate Boards sol they can become Board members of the Asc In general, only the Mmtv
the Sym phony, and D lscovery Place w ere regarded a.s able to com pete on a

somewhat equal fooung with the ASC for Board members1
O veralls how ever, these concerns w ere outw elghed by the sense that the

ASC Board ls made up of mdlvlduals who have a larger community vlew1 d are not confltcted by thelr conncctlon to orgamzauons that may bene-
f,t djrectly from  A SC  fundlng or pollcles Several people com m ented that

j the substantlve mvolvement of elected offzclals was a plus and helped ce-
m ent a stronger relauonslup m t.h governm ent

l staffing, The Asc ls seen ms well managed and superbly led
, m th a

rofesslonal, hard-w orkm g staff.P

I
T here ls trem endous adnurauon for the Preszdent of the A SC , w ho ls re-

garded b0th locally and natmnally as a tremsure Much of the credlt for the1 encyas success ls attnbuted to hls leaderslup
, ablllty., fv rness, and even-ag

handed personalzty For the m ost part, the rest of the staff ls w ell-regarded

j for thelr commltment and hard work (as rmght be expected, there were afew qmbbles from consutuents about occaslonal insensiuve treatment or
unremsonable expectauons m lsolated cmses). Vinually everyone who hadj expezience wlth the orgazation commented that tlus Is an orgnn,-zauon
that follow s through -  few  thlngs fall betv een the craclqs and tl:e opera-

tlon of the ASC ls seen as seamless to the outslde worldI
A s w lll be noted in the secuon on Gc oncerrlsm below , tlze appearance of

seamlessness ls gamed at a price - burn-out ls a constant danger at evezy1 level and there ls sometlmes a sense of stapng one step ahead of cnsu tlut
m ay not be partzcuiarly healtlv  Further, xhe Presldent's abllm es are re-

garded as a double-edged sword, especlally as so much of tlle orgxnlza-l uon-s success zs aunbuted to h,m - there ls a concern esat replacmg lllm
m .ll not be easy and that the staff stnzcture does not provide a klnd of fall-

safe should he suddenly be unavmlable.I

I

I
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I
Ftnanaal m anagem ent. el'he A SC  ls seen mq an orgam zatlon tllat zs

flnancxally well managed and ls largely responslble for slgmflcantly jlmproved fmanmal management and accountabzhty among lcs
affilzates

1
œlf r/gere u one tbtng tbe leaders of Cslrlolte understand, tt ts tbe

bandlmg of money Tiey may not know mucb or care pzvc/g about jplays and ballets and saence exbtbtts, but tbey do care l>osl bal-
ance sbeets 7> e A SC  bas not let tbem  donm  ln tbts area ''

IThls descripuon of the fmanclal management abzhues of the MC not only
characten zes the orgam zauon's ped orm ance but also how  that ped orm -

ance Gplays* in Charloue Many of the lntemewees spent far more ume j
talk,ng about fm anczal lssues than arrasuc or sclenuflc ones 'I'he enthusl-

msm  for the A SC 'S deft and respozu lble handlm g of m oney w a.s palpable

Even m ore lm portant to m any of the lntervlew ees w ms the abtllty of the j
A SC  to prom ulgate a standard of flnanclal m anagem ent and flscal account-

abthty to tts affzlzates Even cultwal orgamzatlon professlonals spoke elo- Iquently and enthuslasucally about tlus accomphshment Glven the
m ake-up of C harlotte's plulanthroplc com m unlty, the cultural leaders

pralsed the MC for forcmg them to behave m a way that would make jbusmess leaders trust them

lFund rtasng: The ASC get.s extremely hlgh marks on lts ftmd-
ralsm g successes, lloth w lth the xnnual fund and the capltal

campMgn. j

Unquesuonably, there was umversal adrmratlon for the ASC'S fund- Iralsmg abllmes The orgazauon ls seen ms powerfully posmoned m rela-
uon to donor/suppon ers m  both the publlc and private sectors. W rtually

21 mtervlewees pomted to the extraordmary fund-ratsmg successes, b0th jm the growth of the annual fund and m the recent endowment dnve that
w ent over goal.

lnere are wornes that not enough credlt ls glven to tlze general economy
of Charloue and the equally dlsmrblng concern that so few corporations I

I
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l are responslble for so much of the Iargesse. The consultants were ln char-l
otte w hen the new s broke about a posslble m erger of N anonsbank and

Bank of Amenca and the possibtllty that the comorate headqumers couldl move out of charlotte Intemewees were clear that the lmpact on the
A SC 'S fundralslng w ould be devastatm g T hey polnted to the fact that one

of the most lmponant reasons for the success of the recent endowmentl campazgn w.s the fact that lt was led by Nauonsbank's chazrman

On the other hand, lf one looks at a recent endowment dnve m another1 t
.h a strong econom y and progressw e corporauons -  san Jose,clty wz

Callforma - one reallzes that the success of such campatgns cnnnot be as-j sumed and that much credlt should be atmbuted to the ASC (as lt ls
am ong m ost observers) The San Jose dnve stalled out far short of 11 goal,

razsmg less than half the money secured m the recent Charlot'te effortl
Tbe snlle# fund-vatnng concept. O ne mteresung slde-bar ln the dlscus-

slon about fund rmszng fomzssed on the umted ftmd-rmsmg concept ltselfI In general
, tlus m echanism  w .s credlted w lth m uch of tlle success m  term s

of dollars ralsed -  both ln aggregate and for the m dm dual orgam zauons

that beneflt Yeq tlus was not the umversal vtew In at least three cases -l tlle symphony
, the M m ty and o scovery Place -  there w ere uzose w ho

w ondered w hether these large orgaruzatlons nught have done better m

j thetr ftmd-ralslng efforts tf they had not been pm of a umted appeal Inthe case of the Symphony
, som e argued dm t its present fm ancial challenges

mlght be dlrectly atmbuted to the restnctions of a umted fund-ralsmgj arrangement.

No one argued that the current system could or should be chmged at tlus1 ,uncmre, though some d1d express a deslre to see anocauon levels adlusted
by the A SC  to rew ard larger orgam zauons that w ere Ghurt'' by not bem g

able to ralse money lndependently (tlus was a mmonty wew suggested by1 only a few lntervlewees). Most wgorously challenged the wew that the
large orga zauons w ere hun  at a11 T hey pom ted out that the recent en-

dowment dnve offered a clear opponumty to test each orgamzauon's do-1 nor loyalty prospecs were told that they could deslgnate thelr dollars to
spectflc orga zatzons B ut overw helm ,ngly, conm butlons w ere not deszg-

j nated but went to a common pool to be allocated by tlle ASC 'Fhe generalconsensus on tlus zssue could be summed up by one zntervlewee who sazd
.

I

I
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=lf we d1d not have the MC and the umted fund-ralsmg concepta e'vern jone would get less - probably
, a lot less D

conc I
T he follow m g concerns about the A SC  com e out of m tem ew s ms w ell ms

the consultants' own observauons about the orgnntyauon l

Staff. 'Fhe MC ls too thlnly staffed, especlally at the semor level, jl
eavlng the orga zauon vulnerable m  a num ber of w ays.

ITo rhe out
-wde w orld. the A SC  operates llke a sm ooth-sallm g shzp. Inter-

nally, the tm pressvon ts som ew hat dlfferent T hm gs are frequently hecuc

and there ls ohen a feelmg that the orgamzauon ls ln cnsls mode wlth j
countless deadhnes loom m g U sually, these deadlm es are real and so ls the

sense that m eetm g them  w lll requlre staff m em bers to stretch thelr capac-

1ty lt zs a credtt to tlze ASC staff that lt always seenu to meet the I
challenge

ISenmr staff/prestdent ;JsI<eJ But the stmauon ls not enurely healthys espe-
m ally at the senior staff level T he vanous = 1(.s that tlle Presldent ls ex-

pected to pedorm are especlally problemauc As already menuoned, the jmcumbent ls consldered extraordmary m lus Job and, tromcally
, 
this m ay

conm bute to the problem  T he Job ltsclf ls slm ply urzreahstlc -  too m uch

for a smgle mdlvldual to senslbly accomphsh. The ASC Presldent must joperate a
.s a cluef of staff; a budget planner, a convener and fam lltator of

the affzliates, an agency spokesperson locally, reglonally, m  the state. and

natlonally; a cluef fund ralser (m the last year b0th for annual and endow- j
m ent funds), and a cultural plnnner. A s lf thls lsn't enougk the Preszdent u
the m dlvldual to w hom  a11 of C harlotte/M ecklenburg turns w hen there

tlorzs and problenu relaung to the arr.s and sctences Iare malor ques

It may come ms no surpnse that glven tius extraordmary level of resporzsl- lbtllty, the only reason the arrangement works as well as lt does is because
the current Presldent ls a m ulu-talented m dlvldual w ho ls w tllm g to w ork

very long hours and lead a pressure cooker exutence, enk'ng calls m lus car j

I

I
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1 and at home seven days a week 'o In addltzon to the potenual for burn-ou:
conslder the dow nszdes of tlus w ork form ula

I . The Pres,dent zs unable to glve AsC staff members as much attenuon
ms they need or deserve desplte valzant effoms to do so (he s affec-

uonately referred to as the ASC'S GForelgn Mlmster 0)1 . People complamthat the preszdent js often dlfhcult to reach on the
telephone desplte hls bem g extrem ely consclentlous about returm ng

j phone calls as quickly as he can.* The enure staff must be ready to support whatever the Presldent

needs at any moment (elther dlrectly or through thmr supervlsors)j gwen the mevltable, corzstanq and often unplnnned-for deadhnes he
ls expected to m eet

l Pm of the problem here zs that zt ls a pomt of pnde tand of fund-ralsing
publjc relauons) for the A SC to be able to m am tam  extrem ely 1ow  adm ln-

lstrauve cosu But thls may be a Gpenny-wlse-and-pound-fooltshn phl-I losophy wlth respect to semor staff Savmg money by
. ln tlus case, havlng

too few  people at the top does not m axlrnize agency efflclency or even

marmze the potential for dollarsl
T he Presldent ls m ost valuable to the A SC  and to the cultural com m um ty

j when he can focus on external concerns and oppormmnes. Hls fund-ralsmg abthues
, hts talent for deahng m th constztuents' needs, hzs m splra-

uonal spokesperson funcuom lus role m coordmatmg commumty-wzdel cultural plnnnlng - all these thmgs benefit the agency ms well ms the cul-
tural sector ms a w hole In the end, of course, focusm g on these externals

can bnng more net revenue to the ans and sclencesI
T o som e extenç the pum ose of an evaluauon ls to assess strengths and

wenknesses, not suggest soluuons However, as pm of this prolecq the1 consultants analyzed the staff sltuauon falrly closely and they are prepared
to m ake a suggeshon that represent at least one approach to the concem s

ralsed m thls sectlon Currently there are t'wo Vlce Presidents at the MC'1 wce êresldem of Resource Management dealmg wlth allocauons, publwa

j IQ ln a revlew of the prellmlnazy verslon of tlus repoa lt was pomted outthat many people m Charlot'te work tlus hard lncludmg staff of afflllate
orgam zatlons and com orate representatw es T he concern expressed lzere,

j however, zs not mlngated by tlus observauon

I
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relatlons: and speclal evens and a Vlce Presldent for lmsuumonal Devel- j
opm ent denllng m th fund ratsm g and fm anclal staff. 'rhe consultancs be-

lieve there should be a durd V ice Presldent for A dm lm strauon. Thls

mdwidual should serve as the Presldent's deputy, runn,ng mternal opera- j
ttons at the A SC  and standm g m  for the Presldent w hen back-up ls re-

qm red. It ls also suggested that the lndivzdual ln thls posztlon have a. strong

fmanclal background and that he or she be resporkslble for supezxsmg the l
fm anclal staff as w ell as talrlng on som e of the strategzc budgeung func-

tlons now ln the hands of the Presldent b1 I
Successton tssues: T o a large extenta soivlng the problem  of sem or staff as

recommended above may begm to address people's concenu about a re- jlated challenge The questaon wa
.s = ked over and over agam  m  the m ter-

vlew s: w hat w lll happen to the ASC lf and when M ichael M arslcano (the

current Presldent) Ieaves? The quesuon cannot ealy be answered No one j
can predlct w hat w ill happen once a chansm atlc leader leaves an

orgamzauon. l
H ow ever, cen am  steps can be taken to soften the blow  'rhe first ls to

m ake sure the orga zauon can operate sm oothly for a um e m thout a per-

faclhtated 1manent CEO when the indwldual leaves ttlus should be greatly
by brm gm g in the V lce Preszdent for A dm lnlstratlon w hose responslbzll-

ttes mclude personnel, admknlstratlon, and fmance and who can become an IActing Presldent)
.  T he second ls to develop som e transm on strategles be-

fore the challenge acm ally has to be faced A  gam e plan should be devel-

oped wluch assures that other people m the orgazatlon can assume jvanous funcnons and roles dunng a tramon penod

Support :t4f./12 In the corusultanu' analysls of the staff structure, lt ap- jpeared as lf too m any low er level clerical funcuons w ere bem g done by

m td-level and sem or-levd  staff A tz obvtous quesuon w as w hether the

suppon staff was large enough. Unfo=nately, the quesuon cnnnoy be eas- l
ily answ ered glven the fact that the com puter system s at the M C  are so

outm oded and inadequate (a.s w tll be dlscussed below ) M uch ttm e ts
-t 11wuted by suppon staff pedormlng clencal funcuons that elther shouldn

1t The need for thls posltlon ls lmmedlate It should not wmt for the com- lpleuon of the next culmral plan
12 Tlle term  N ugport sG i'kn here refers to adm lm stratlve asslstants and

secretarles . I

I
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1 be reqmred at a11 or should be carned out more qulckly. As an example,
w lthout a slngle netw orked com puter system z lots of um e ls spent con-

vertmg flles and shmng data between computers that have mcompatzbleI operatmg systenxs Addmonalls wlthout an mternal e-ma,l system, the
rocess of exchangm g m essages and lnstructlons zs sull a um e-consum m gP

and cumbersome affalr.l
T he consultants belleve that even after lm provem ents are m ade m  the com -

j puter systerns (wluch wll1 bnng about an mevltable producuvlty gam),therq may be more suppon staff needed at the ASC Certalzlly
, a new  V lce

President for A drm m strauon, lf hlred, m ll need a full-ttm e offlce asslstant

j As the Pubhc An progra grows, that offlce may also requlre addltlonalclencal help. lt ls recom m ended that the sztuatlon be m om tored carefully

and that adequate resources be allocated for two addluonal suppon staffl members m the comlng fiscal year
.

Otber staff There are many depmments that are understaffed at the MCI and m tlme lt may be appropnate to add nuddle level staff to the organlza-
tlon H ow ever, for the um e bem g, staff levels can be m am tam ed Slnce the

next cultural plan mll likely have an lmpact on the smzcmre of the ASCl and lts staffmg levels
, a full staffm g rew ew  can be done m  conluncuon

m th that efj'oct and appropn ate changes be m ade at that tzm e.

I
lnadequate Jerm llrlry' 'rhe A SC  B oard and staff can appear m sen-

smvc to the lssues and reqmrements facmg lts afflllatesl

One of the cnuclsms of the ASC relates to lta treatment of the affthates1 Some representatlves of the afflliate organlzations feel that the ASC places
lnordm ate dem ands on them a som etlm es dlsplaym g a lack of understand-

lng about what ls reqmred of them ln thezr Jobs 'I'hzs concern took t'woI dlfferent forms.

* Because the ASC staff and Board were not always knowledgeable1 bout the reallt,es of runn,ng cultural orgazauons, the paperworka
requlrem ents placed on affllaates w ere felt to be onerotts. Thls w as

j especlally true for smaller orgamzatlons wzth few professlonal staffmembers

I

I
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@ By not havmg enough worklng professlonals from the arts and scl- jences on th
e B oard and staff, the A SC  has placed an m appropn ate

em phasls on adm lnlstrauon and fm ances w ltàout adequate em phasls

on or appreclatlon of programmauc concenu. j
A  related w orzy am ong som e lntem ew ees w as that as the A SC  has grow n

rful. lt has gotten ttself overly mvolved m determlnlng tlze pollcy, lpowe
program y and ftm dlng declslons of lts consutuens M any w ho professed

this vlew acknowledged reluctantly tha: glven how Charlotte functtom, jthls was probably mevltable (clvlc leaderslup hkes centrahzed power and
accountabttlty). But they m ade the pom t that if tlus w ms golng to continue

to be râe cue, Ct wa.ç lmponant to develtv a k',nd of ouslde ombudsznan jfuncuon at the MC - havmg someone mth knowledge m the ms and
sclences (other than the constlm ents them selves) able to alcrt tlze ASC

when tts demands were unreuonable or mappropnate. j
In dlscusslorls w ith the Evaluauon Task Force, an m teresa g quesuon w as

rased: GAren't these kmds of concerns memtable when there ls a grantor- j
rantee relatlonshlp m  w hlch a strong grantor agent'y ls placm g dem andsg

for accountablllty on grantees?o Mter much discusszon, lt was declded lthat even zf that were the case, lt was lmportxnt to reflect the senumena
expressed by constltuents m  tlus docum ent to alert the A SC  B oard and

staff of the concern I
Publzcpam apauon: It w ms suggested that there has been m adequate

luvatlon of broad consumencles for the arts and sclences l

The ASC ls gwen extremely lugh marl;s for lts abll,ty to cultwate Charlot- j
te's elected and clw c leadershp  But there w as a concern expressed by

m any du t the orgam zatzon has not placed adequate em pha s on broaden-

bllc pamclpatlon m the arts and sctences. To some who were fnmll- I1ng pu
1%  w zth the culm ral plan of 1991, there w as a connecuon m ade be> een

the lack of progress on art.s educauon and reglonal development dmt had 1been recommended m that plan and the larger problem of pubhc partlclpa-
tlon For others, the problem  w as m ore genenc. N ot enough progress had

been made ln demysufymg the mzlmral realm and glving tt a less elmst jreputauon

l

I
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l In fairness: tlze consultants need to state that tlus challenge Is one of the
m ost dlfflcult facm g culm ral orga zauons ln the U m ted States today Sev-

eral foundauons have made audlence development, culmral educatlon, andl publlc partlmparaon tlze malor focus of thelr grant glving and tlzey have
found that lt can take a generatlon or m ore to m ake substantlal progress It

ls also true that the ASC'S mandate from the last culmral plan was to focus1 frastacwre and fundmg The orgamzauon's success m these realmson m
ls not open to question If publlc paruclpauon ls now  a pn onty, then lt

j should cenamly become a malor focus of the next culmral plan as ls rec-ommended zn Chapter 3

j One area where the concerns about broad panlcipauon may have somevalzdlty is zn fund rm sm g 'l'be A SC  w as faulted by several m tenuew ees for

relymg too heavlly on a few large comoratlons for lts ongomg suppon.l Broademng thc base of corporate supporters, It was sald, would enhance
the long-term  health of the culttzral com m um ty W lule thls too ls a tre-

mendous challenge, lt ls one whlch the ASC must contlnue to pursueI

Arcbatc ofhce iu/orpzlliorz systems: The ASC hms operated for farl too long wlth obsolete computers and otller lnadequate offzce m-
form atlon system s

I Computenzed znformauon systems at ASC are archalc
.  T he hardw are em -

ployed ls obsolete as ls some of the softvare (m pmlcular the accountmgj package)
.  Pan  of the problem  ls the result of usm g four dlstm ct systerns

w ltlun the offlce'

I . an o1d IBM system 36 zmmcomputer, whcb lzms not been manufac-
tured m  over ezght years

. a few, relatlvely new Macmtosh Powerpc desktop computersl . a small networked system of stx IBM-compauble desktop computers
@ a group of older M aclntosh com puters used by the A llocauons

j Depanment
These four system s cannot com m um cate m th each otlzer and, m  m any

j cmscs, staff members must access more than one computer to zccompluhkey tasks Each of the dlstmct systems uses dlfferent - and mcompauble
-  

software, wiuch often results ln duphcatlon of effort Glven the age ofI

I
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the systems, lt has been difflcult to obtzu'n semce/suppon It has also been jdiffzcult for tlze staff to ped orm  standard m am tenm ce and conszstent

back-up of data ftles I
n e M C  has recently undern ken an im uatw e to update and rauonnllze zts

com puter system s. ln the flrst tw o phu es of thzs proyects M C  w tll obtxln,

blngs, a fully networked system of desktop computers wlth 1aong other t
llnlrq for all staff to one overall system i sulu ble softw are m ll also be pro-

vlded. A durd phmse, to replace the accountmg software. ts still under Iconslderanon.

'l'hzs mmatwe was overdue for far too long. By bemg so beblnd the ttmes jwith 1ts own znformatlon systems
, the A SC  could not be a leader m  help-

m g zts consum ents. N or could lnnovatw e tdeas lzke e-m all netw orlu for

affillates or computerized grant apphcauons be constdered when the MC j
w ms not capable of pam cipatm g. A t a m ore m undarle level, m uch staff tlm e

w as w asted m  w orkm g around m adequate system s. T lus ls a m alor prob-

lem m an agency where the staff already worlts very hard. j
Sznularly, offzce equlpm ent like the fax and copier m achlnes has lagged be-

''working mthout a plam paper fax m an office uzat llund technolopcally
ls responszble for such a lugh level and volum e of qm ck response com m u-

mcauon Is an example of a Rpenny-wlse-and-pound fooltsho plulosophy I
n e com prehensive nam re of the soluuons being consldered (m th early

phmses now bemg implemented) suggests dtata at long lut, the problem of jelectromc systems wlll be fully addressed
. Sm ce A SC 'S plan m cludes on-

om g suppon  and trxlnlng, and sm ce the new  equlpm ent and softw are areg

bemg phased zn, the coruultants belzeve tlus ls aworkable and effecuve j
effort.

I

13 One zntewlewee complamed about the phone system His complamt had 1less to do wlth the technolo> aad more to do mtlt the lmage that the
agency prq ects by the m uslc that ls played whlle a person ls on hold (the

lnterviewee descnbed lt as Gcompletely mthout ment *) For a culmral 1orgazatlon, there should be more concern wlth the cholce of muslc -
uallty Jazz or classlcal m uslc w ould prolect : m uch m ore appropn areq

lmage for the MC l

I
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1 Impact on ./.f',J,a:e,: In a review of the prelimma!.y verslon of this reports lt
w as polnted out that the soluuons now  bem g proposed for the A SC  are

largely dlrected toward solvmg mternal problerns and challenges How-1 ever
, 
the lssue of technology ls an lm portant one to the affzllates as w ell

M any people belleve that m  the long terrm  the A SC  should u ke a m uch

more proacuve role m developmg technolopcal upgrades that can be !m-1 lemented throughout the cultural commumv For example
, hnltlng 2 1P

consum ents through the Internet w ould enable afflllates to provlde the

j ASC wlth znformauon (mcludmg grant appllcauons) electromcally andwould factlltate a much more efflclent commuzucanon flow

I conclusgon

It ls crucml, m endmg thls chapter, to convey once agam the great adnura-I tion whlch mtervlewees (and the consultants) feel toward thc ASC Rarely
m  the consultanu ' w ork on prolects coverm g 48 of the 50 states has so

much prmse been lawshed on a c'ultural orgazauon, especlally one m-1 volved m grant gwmg and ftmd raumg on behalf of 1ts constltuene The
frankness wlth whlch mtervlewees (lncludlng ASC staffl ralsed thelr con-j cerns was a testament to just how lmportant they beheve the MC ls to the
com m um ty T hey care deeply about the orgam zauon's success For evezy -

one knows that the success of the entlre culmral communlty rests to aj large extent m the ASC'S effectweness and credlbthty

l

I

I
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ICba ter III

Frzbrïrzkx or tbe 1996 Cultural I

Plan l

I

I

I

As Charlotte/Mecklenburg completes Amplemenuuon of the 1991 culmral jacnon plan and takes stock of what has been accompllshed
, it Is also con-

slderm g the challenges that he ahead. For the lmst several m onths, there has

been an effon to ldentlf)r those areas from the 1991 plan that m11 stlll need jattenuon
. A t the sam e tlm e, new  plannTng pn on nes for the next flve years

have also been ldenttfled A 11 of tlus m atenal ls brought together in tlus f1-

nal chapter of the report. The lssues and themes that are ldenufled can jprovtde 
a bu is from  w luch the A SC 'S Pb nnlng C om m ,ttee, charged m th

overseem g the im ual steps m  the 1996 m zltural plnnnlng process, can m ove

ahead mth its work. l

How tbe Zflr ofpriorides Y-  Developed j
A n on gm al 11st of pn on ues for the next culm ral action plan w as form u-

lated by Exemmve Dtrectors from several of the commumty's c'ulmral or- jgazauons at a retreat m the late summer facllmted by tke ASC
Presldent. n at lzst w as subsequently refm ed and added to by the Evalua-

uon Tmsk Force at a meeung led by the consultants m October, 1995 jLater
, several other groups representlng the A SC  dtscussed the Tssues m -

cludlng the Plannlng C om m lttee, the Executlve C om m lttee
, and the hzll

Board. In addznon to these group meetmgs, the subiect of pnontles for the l
next m zltural p1an w aa brought up ln a11 of the intezx ew s conducted for

tlus prolect j

I
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1 vuion .w, overavcbing zs- es

j
It Is proposed that the 1996 cultural actlon plan develop an over-

archmg vtslon for Charlotte/Mecklenburg and that lt be lnformedl by tse theme of pwbltcparuaptmon.

1 There have been two cultural acuon plans m Charlotte/Mecklenburg -
one m  1975 and one m  1991 80th have been inform ed by a vlslon for the

commumty and m retrospecq lt can be argued that each lmd an overarch-I !ng theme.

* The theme of the 1975 plan wasfaalmes.I . The theme of the 1991 plan w.s fwndmg zzrztf mfustvucture.

j Bmsed on the conversatlons the consultants have had mth many people mCharlotte/Mecklenburg
, 
it ls proposed that the 1996 culnzral actlon plan

once agam  develop arz overarchlng vlslon for C harlotte/M ecklenburg and

j that lt be lnformed by the theme of publtcpamapatton Accordmg to theTask Force, thls them e should not only m form  the content of the plan, but

lt should also mform the process of plannlng ltselfI
. C ontent: Pwbltcpam apatm n should be one of the m am  lssues to be

explored m the pbnn,ng process It should also be an orgamzmgl topc to wiuch many of the other tssues of the plan can be related
(e g , arts educauom reglonallsrm fundlng, etc.) H ow ever. there ls no

requtrement that this be done ln every case There may be lssues that1 need to be dealt wlth tsat may not relate d,rectly to puhlic pmlczpa-
uon Just as there w ere lssues m  the 1975 and 1991 plans tlu t dld not

j relate to faclllues and to fundmg and lnfrmstmcture However, whereposslble
, 
lt m 11 be useful to see m any of the lssues m  the 1996 plan as

relatmg to publlc paruclpauon1
. Process: The very process by w luch the 1996 plan should be carried

out provldes an opportumty to mden publzc paruczpatlon m the ans1 and cazltural sector of charloue/Mecklenburg Involvement of a
broader range of cltlzens should be a goal of the plxnnlng process In

contrast to the 1991 plan that was pnmmly consultant-dnven, thel

I
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1996 pl= should seek to mvolve many volces from the commumty jm determlnlng the fumre for the cultural sector Nelghborhood
m eeungs, m teracuve m edla, and publlc surveys are al1 stratep es to

ather optmons and bmld comensus from cortsutuents who may jg
rarely zf ever pm lclpate m  the actm ues of the M C 's afflliated

grtmps. l
@ Size and C om position of Steering C om m ittee' 'I'he Steen ng C om -

nuttee for the plannlng process should be very large lftfty or more) Imth representauon that zs extremely broad and could begm to work
tow ard publlc acceptance and excltem ent about the plan T he C om -

nuttee would meet three ttmes m the course of the pbnn,ng process jthough tts Execuuve Commluee would meet more frequently and
gtude the w ork of the corzsultants. In addluon, several sub-

com m ,u ees should be appom ted by toptcs. Sub-com
j, mlttees could be j

staffed by representatlves of afflllate orgam zatlons.

ICongruence witb Community Ffafoa and
Dfrecrfoa l
T he T ask Force believes that the next c'ultur.al actlon plan m ust grow  out

of a focussed vision dtat poses questlons llke' I
* W hat are w e about as a com m um ty:

* W hat do w e w antp W hat are our pn on tlesp

hat can w e accom phsh; A re w e trying to do too m uch? l. w
@ Should the next half decade be a um e of consolzdatzon of exzsung

roups/progmmx? Or ls lt a tlme to be more opurmstlc and to plan: Ifor more growth (ln quahty and/or quantzty) m the cultural
cornm um ty p

I'rhe Task Force further recommended that ms the quesuons are addressed
and zssues for the p1an are ldennfled, that they be placed, w henever possl-

jwle, mthm the context of large commumty lssues, vlston, and dlrecuon j
culm ral p1an w ill be effectlve,n sm d one T msk Force m em ber, Gto the

extent that it ts seen as addressmg larger commumty problems '' l
'ç A s the deslgnated planm ng agency for the culm ral sector, lt ls the re-

sporlslblllty of the MC ro appolnt tlle Steenng Commlttee I

I
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l
Fortm tousls  a report on C harlotte and lts fum rc w as com pleted by N eal

Petrce and Curus Johnson, nationally known wnters on cltles and cltyl gromh
, lust as the T msk Force w as com m encm g lts w ork The authors

zook an m -depth look at tlle C harlotxe rep on as tlzt'y bad done m  ten

j other cmes around the Umted States Tlielr report (referred to as GR'hePmrce Repon
.  Shapm g a Shared Futilre.o) w as prlnted in the Cbavlotte

Observer between September 17 and October 8, 1995 It had some mter-j estmg observatlons relatmg to the 1996 culmral plan that are spelled out
ln som e detall as the zssues are addressed below

I Issues

Elght prlmazy issues were conslstently ldentlfled dunng the course of thls1 royect They can be grouped m tsree categones ms followsP

* Category 1. 'l'he overarchlng lssue/theme of publtcpamapatmn1 hat were tdenufled m the 1991@ Category 2: Recurnng zssues/areas t

1= but requlre contmued attentlon and/or updaung. These are'Pj educatton, regmnalum
, cultural Jzversly, andfundtng

* C ategory .3. N ew ly ldentafled Tssues m cludm g com m um ty/econom tc

#eveloyvlenl, Ieadershtp, and excefferlce.I
It ls lm pon ant to stress tim t tlze presence of so m any lssues/areas from  the

1991 plan should not be construed as a negauve. Four years ls a short umel m wiuch to tackie such dlfflcult lssues Thls Is especTally true in llgilt of tile
fact that szxteen years separated the flrst cultural acuon plan from  the sec-

ond and even m that case the Issue of facllmes - wluch was the mam fo-1 cus of the 1975 plan - had to be dealt mch agam m 1991
.

:9

I

l

1 's 1, ,s' recommenaea that the 1996 plan develop a long
-

'

t

-

erm framewotkfor

the wslon (perlups a decade or more) yut a sllorrer-term ume frazue forj the speclflc recommendauons (perhaps flve years)

I
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Category 1.. Public Participationl6 j

blic participation ln and acceptance of the lIssue 1 Improvmg pu
arts and culture'F

lA
s already stated, tlus should be an orga zm g them e for the cultural ac-

tlon plan of 1996. A m ong the pom e that should be consldered are the

follomng 1
* T he arts m  C harlou e are often consldered Reliusto and Guptow n on -

'' H ow  can they reach out to lnvolve a11 the cltizens of the 1ented
com m um ty lw lth attenuon to w ho have not been ms lnvolved ln the

cultural offenngs of Charlotte/Mecldenburgl) j* Attendance ls a problem for most of the culmral organlzatlozzs m
C harlou e W hat stratep es can address the problem :

* How can charzges m program emphmsls attract a broader segment of jthe populatlonp
* C an m ore effecuve com m unication, beuer cooperatlom  and m ore

orgxnlc collaboration zmong arts and sclence orgamzauons be uttl- l
lzed to prow de m ore progrnrnl and actm tles that the com m um ty

really w ants, m cludm g offerm gs for chzldren and fnm llies (cf., lssuc 2

belowlp 1
@ H ow  can C harlou e/M ecklenburg develop better advocacy strategtes

for the nrrm and sclences locally, reglonally, witbln the state, and jnatlonally?
@ H ow  can C harlou e/M ecklenburg broaden the fm ancial support

base for the cultural sector (cf , lssue 5 below)? j
It sbould be noted that T he Pelrce R epon  had som e m teresung obsezw -

tlons relating to the theme of pubhc pmlclpauon that have tmphcauons jf
or the 1996 culm ral plan'

l
16 W ords that arc ln bold have been ldentlfled al spem flc areash ssues re-

qum ng speclal attenuon by several m tervlew ees

17 T he w ord Gculture'' ls used here to lnclude sclences, the hum am tlesq l
crafts, lustorlc preservatlon, and local culm ral tradluons T he term  Gcul-

t'uralm ls used ln thls secuon to Include a1l of these flelds plus the a!'ts I

I
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l * Marly of Charlotte's nelghborhoods have developcd grassroots
groups and strong nelghborhood leaderslup They have establlshed

netvorks that can prowde cnucal pollucal influence/support andl thus they have an ablllty to get the ear of elected offwlals Ilbese
growps sbould be ta

.
p.ped ln tke next cl4lll4r/llllarm ln

.gl,rocessl

@ Problems of poverty perslst ln older nelghbors of Charlotte and sur-1 roundmg commumues
.  T hese m ust be addressed w lth approaches

that medmte betveen total government-bmsed strategjes and lalssez-j fazre soluuons
. I'Tbe cllllsrlf/l/an skould tdenttfy ways ;n u'btcb tbe

cufssrl,l commsngy can bt seen gs ps'rl of cornmsnz/y-vla#e soluttons

to addressproblems o//xerry, bopelessness, and #emtzlr./l . Because of charloste's extraordlnary growdz
, there ls a trem endous

challenge m  lncom oraung new-com ers m to the com m um p  J/br tbe

4z-:.J anti saences communtty, z/gzl u a Jzet'w/ cballenge Jprlzzzscâ asl many of s, acuptues ,re based ,,, 6e -./,-,0w,- area ,a,;,,ze newcom
-

er, tncregstngl
.y fae tn o >-#lplsioni outs&de of tJe central ary The

rlext culturalplan rzllfst addresî t/zls cbalkngel1 . euptown'z zs charlotteâs szgnamre
, accordm g to the pelrce reporq

but the area has very httle llfe after 5 p.m Guptowno must becomej home to more resldents and the area must become more dkslrable at
mght. R 'he cvftlfrll sector can conllnse to be a yurt of tke strategy to
m ake l/ye flz'e/ an extulzng p/ace to be lt all /Josr,-

./j . There ls a nsk m Charlotte/Mecklenburg that as thlngs chuge, no
one w tll tnke charge of com m um tr m de plxnnîng or establzshm g a

consensus wslon for the futtzre Great urban areas don't iust luppeml tsey come about througlz vmon and phnn,ng
.  c harlotte needs to

m ake sure tbat loe  of rep zlar people get m voived m  pb nnlng decl-

slons Ivbu cerzllrl/y applfes Jr, the case oftheprocess of râe next cul-I tural ,u,,
.

./

j CateEory 2: Rec/rrfelg IssueslAreasfor tbe #/JAl

l Issue 2 Implementlng a comprehenslve program of cultural
education

I A
s dlscussed m  C hapter 1, there have been slgm flcant delays m  the lm ple-

mentauon of the comprehenstve, commumty-wtde arts educauon planI

I
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that wms recommended m 1991 A draft plan for a more broadly deflned jculmral educatlon program was subrmu
ed m  N ovem ber, 1995 w hlch cov-

ers the years 1996-1998 T he report hms been revlew ed and approved w lth

shght modlfzcauon by an Educauon Task Force A fmal repon ls expected jb
efore the end of 1995

N evertheless, m uch plannlng w ork rem xlns as the educauon program  goes l
from  theory into pracuce. Pn onues w ill have to be fun her refm ed T he re-

lauonslup between the cultural commumty and the Charlotte- IMecklenburg School System must be strengthened to assure meanlngful
paructpauon of educauon professlonals m  the new  plan M ost especlally,

culmral educanon must become one of the pnmaly strategles to wlden jublic paruclpauon
.P

There ls another reason why there needs to be an mcreased focus on edu- j
cauon m  the next culm ral acuon plan A ccording to the Petrce R eporq

egcharlotte*sl future ndes on llftlng Job slulls.o In a sulvey referred to by

Plerce, Charloue was rated number one m the quahty of lts busmess ch- j
m ate but lt rnnked 53rd out of 60 areas surveyed both m  slulled w orkers

and ln publlc educauon erl'oo many employers report woefully unpre- lpared entry-level workers, someumes Iackmg m baslc readmg and math
slulls, and nearly alw ays m thout techm cal sophlsucatton '' fgnce lrl: and

saence educatton bas long been rsoclxzretf wttb lâe denelopment of essen- jttal skdls
, tbe 1996 clfflsrl/ aa ton y,ldz?J m ust rrllie explnat io'tzz cultural

e#vctzaon can ie/wrz of tbe soluuon to IâIJ deep-rooted communtty
problem  

.7 j

Issue J Fostenng a regional approach to culmral development I
T he Pelrce repon  underscores the lm porrxnce of rep onahsm  It asserr.s

hat Charlotte and its slster communmes have become a single reglon lt
w ltlun a large m ulu-county area. A ltogether. the reglon ls becom lng a m a-

;or nauonal and m ternatlonal econonuc reglon or w hat Pelrce catls a Gclty

'' For lt to contm ue to develop, there needs to be a greater focus on lstate.
reglonahzauon and collaborauons m  the future

I'I'he mevltabllity of regional development ls much beuer understood now
than lt w as at the um e that the 1991 plan w as w ntten. A s an exam ple, the

I

I
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l Pelrce report states G,t's absurd for tse reglon to do anythmg but êslnk
and plan collaboratively '' R 'hus, tbe ttme rr-y be moreproptttous to de-

nelop rze'rzz soutevesfor Jrrm/eraerlrirlg tke regtonal recommendattons Jrl theI 1
.

'
.'p1 yo r,

./

The 1996 cultural acuon plan must update the zssues, opportumues, and1 mmendauons relaung to reglonahsm from the 1991 plan There arereco
several addltlonal quesuorss tim t w ill also need to be resolved

I * What js an appropnate role for the ASC; How pro-actwe should lt
be m  encouragm g regional collaboratien ? Should the agency ltself

l conslder a restrucnmng (as occurred recently zn Portland, Oregonw here a clty art agency w as transform ed m to a reponal agency)?

* How w1l1 rtglonal pnonues for the next fwe years fa witb consoli-l datlon strategles tut have already been lmplemented m other seccors
(e g , the U m ted W ay reaches beyond M ecklenburg C ounty m to two

other counnes)? These appear to acknowledge the need for a larger,1 reponal base
.  
c an tlle arts com m um v  do lzkem seA

* H ow  can the cultural com m um ty contm ue le efforts to develop re-

gional markets for lts producepl . can cultural educauon program. be exported and reglonwzedA
* C an funding for the arrs and sckences becom e regicnalzzed m  the & -

j ture (cf , lssue 5 below)?
Lookm g to rep onal developm ent m  the 1996 pl=  m akes sense for a rea-

j son that zs even more closely cormected to the ans and c'ulmre In 1ts effortto becom e a truiy m odern clty, accordlng to Pelrce, C harlotte essenually

destroyed Its hlstorp arclutecture, and mdlgenous culmre But the reportI goes on ro sar thar the sme ,, not tza,e îor tse revon as a wsole. Tse re-
glon's clues Ghave cbaracter, a sense of hlstol'y, a sem e of place * Jrâe dn-

nelopment of a true, irifllgenov cultural tdenuty, so lrrl,orltznl to tz bealtbyl communtty
, can >eéo,lerea tn c/gsrfoae by ce/e:rte,r,: tbe wrc/g,,etw re, ,r,-

dqenoxs CVJI,, and cultwral tradzttons of tbe sllrrovntflng yegzon and #e-

j 'velopmg 'awy: topreserve tbemforfwture generdmora./

Issue 4 Placlng a contmued and evolwng emphasls on cultural di-1 versity and access

I

I

I



l

Page 36 7$e Wof Organtutton, Inc j

Culmral diverstty wms a pnonty of the 1991 c'ulmral actlon plan. Much j
progress w ms m ade m  dw erslfp ng the boards of cultural orgarzzzauons -

one of the speczfic strategies recom m ended at that tlm e. Four years later, lt

ls clear that changing demograplucs requlre a conunued emphas on cul- j
tural dw ersity and access to the nrn  atld sciences A m ong the quesuons

and pomts to be consldered are the followmg. l
@ H ow  can C harlottem ecklenburg's cultural com m um ty m ost effec-

twely address the expandmg non-white populauon (lncludmg not Ionly Mncan Amencans but newer groups to Charlotte such as the
Vlem am ese)? Should speclflc strategles be developed for dlfferent

roups mth parucular Lstones m the commumty and dlsunctwe jculmral tradmons?
@ H ow  can C harlotte/M ecklenburg assure access to cultural resources

by mmonues and people mth dtsabllmes: Smce most mmonty resl- jd
enu llve oue lde of arems w here m ost of A SC 'S affihate orgam za-

uons offer m ost of thelr program s and people w lth dtsabilities are

less able to travel to regularly uaed venues, what outreach strategle.s l
can be developed to bnng cultural progm rnm and ped orm ances to

more locatlons where these people are? I. Increaslngly, cultural dlverslty tmuauves m other pms of the coun-
try focus on strengthening organizations of color, rather than

dlverslfpng boards, staffs, and progmmA of predommantly wlute jans groups
.  Should C harlotte/M ecklenburg shtft lts em phasis m  thls

dlrecnon includm g fundm g and techn,cal services;

e Many outstandmg mlnonty culmral acuvmes are based not m pro- jfessional arts orgazauons but m churches
. soczal clubs, soclal serv-

lce agencles, and the hke. How can these be encouraged? I
Issue .5' Strengthening funding for the arcs and sczences and mssur-

mg lts effectlve dtstnbuuon j

Wnually everyone who was mtemewed for thls project ldentifled the loverall need to aasure a contmumg source of fundmg as one of tlze malor
issues for the next culm ral acuon plan. A m ong the concerns/questions

were the followmg. j

l

I
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1 . The arcs commumv must conunue to clarzfy and solldlfy govern-
m ent's role in funding the an s and sclences A re there stratep es that

can help preserve the percent lt represenu ln the total fundlng1 plcturcp
@ W hat hzn her strategles can be put ln place to assure a deslgnated tax

or other dedicated revenue stream from tlze publlc sector:1 . Gwen the compeuuon for ftmdmg m the commg years
, how  can the

culm ral com m um ty bm ld a larger, stronger coalm on for suppon :

j Are there ways to market the important role of the arts and sci-ences more effectwely to the publlc to 
assure conunued support?

@ How can Charlotte/Mecklenburg strengthen individual giving (m-l cludzng plnnned gmng) to the ms and sclences, parucularly among
m alor donors? Should the A SC  play a role m  techm cal asslstance,

plnnnlng, and/or coordmauon (both on the gmng and the geulngl sldelp
* H ow  can the clrcle of corporate support be expanded to m clude

smaller flrrrls or compaes new to the commumty?I
In addm on to the lssue of assunng adequate resources for the arts. there

j are a senes of lssues relatmg to effective and falr dismbuuon.
. Should the emphasls on organizational stabilization remam aj pnonty focus for fundmg for the next flve yearsp If so

, there are

several related quesuons

@ What can or should be done to stablhze those groups that are stlllj fmanmally vulnerable llke the Symphony or NC Dance Theatre:
. H ow  can stabihzatlon reach out to sm aller groupsp

* Is there appropnate equity of ASC funding in connecuon wlt.h1 stablltzauon efforcs?
* H ow  can finanm al suppon  develop hum an capztal ms w ell as arusuc

and sczentific resources more effecuvely? Grant guldehnes must1 come to reflect an understandmg of healthy orgnnkzauonal infra-
structure that goes beyond dollars

j . Can multi-year funding commitmenu (from ASC to lts afflllates)help orgxnlzauons plan and be more strateglc m thelr demslonsp

I

I

I
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Category 3: New IssuesjAreasfor tbe Plan j

IIssue 6 ldentzfymg, encouragmg, and nurttmng Ieadership.

Accordmg to the Pezrce reporta the old leaderslup of Charloue ls chang- j
m g, m ovm g aw ay from  a ught cllque of euptow n'' bankers w ho have run

thm gs m  the past. A s C harlotte becom es a Gclty-state,o the quesuon be-

ho mll lead and where; lcomes w
T his questlon has profound lm pllcauorls for the culm ral com m um ty

'

s current generauon of cop orate leaders ls m ow ng tow ard re- ICharlotte
urem eny. M ost people w ho w ere m tervlew ed for thzs prolect sazd une-

qulvoczly that tlze c'urrent health of Charlotte's arts and sclences jorgazauoru and the nchness of 1ts culmral facthues ls dlrectly atmbut-
able in great pan  to the com m jtm enq generoslty, and hard w ork of these

zndmduals Few belleve that thetr replacementa ml1 be as generotus or jcommltted
.

Also accordmg to dze Petrce reporv the clty ls thnvmg, pmly because of l
the Glugh quotlent of Kclvlc capztal'o that feeds on the local desire to excel.

N ew  leadershtp m ay be npe for developm en: but ms yet lt zs unclear

here lt mll come from. Whatever the leadershlp constellauon zn the fu- lW
m re, one tlung is certam , accordm g to the repon  -  jt m 1l be m ore

decentrozed l
A m ong tlze leaderslup lssues/quesuons for the next cultural plan are the

followmg; j
. H ow  w lll leadership changes m  the com m um p  m  the com m g dec-

ade affect the culturat commumty (e g., corporate leaderslup, elected jl
eaderslup, leadershlp at the M C)? W hat strategles can be put m
place to plan for these changes and deal w ith succession ?

. As the decentralization of leadership and power m tlze community lb
ecom es m ore obw ous w 11l a sznzilar trend be advantageous m  the

an s com m um typ R'he leadersh p of the A SC m akes lt harder for arts

blzsh a strong, mdependent presence ln the Iorgamzauons to esta

I

I

I
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1 commume As they mamre, should they be allowed greater mde-
endence to shape thelr desum espP

* As a corolle, what mechasnu can be developed to strengthenI tbe base of leaderslup of culmral orgazauons both at the Board
and staff levelsp

* How can the pool of leaders for tultural Board be substanually ex-1 tended beyond Guptowno corporate representatwesp can ,t be ex-
tended to a reglonal leadershlp pool w lth tles to other com m um ues

j (cf , lssue 3)7

Issue 7 Usmg cultural resources to strengthen community and1 economic development

I There zs another sort of leadershlp opportumty that should be explored m
the next cultural acuon plan and zt centers around the role of tize cultural

commumty m strengthemng commumty and econonuc development. The1 prommence of the Asc and zt
.s affzhates ha.s nsen dram aucally m  tlze past

decade and m  m any m stances there are exam ples w here orgam zauons are

j memptmg to address broad commumty challenges Can tlus role beextendedp

j . Can the ASC and lts panners become models/mentors for odur
agencles dealm g w ith such quesuons ms culm ral diversltp  eqm table

fundlng, systems for orgamzauonal accountablltty, and so on>l . can uw Asc and/or zts parmers extend the collaborator role. work-
m g w lth the U m ted W ay, m th the C ham ber, m th the com m um ty

foundauon, and mth other enuues tackling broad commumty chal-I lenges llke publlc safety, recreatzoa or educauon? If tlus ls posszble,
the role of the arts and sclences in the com m um ty w l11 be placed on a

flrmer fooung1 . can public art become more of a tool to create more livable commu-
m ues, foster econom zc developm enq and enlarge tlze circle of arts

j supportersp The Pelrce report speaks eloquently about tlze need tocurb sprawl and the deslrablllty of hvmg m attractwe nelghbor-

hoods l'Tbe zzrrl canplay a pzkpoz role tn tbts effortlI
A nother area w here the culm ral sector m zght com e to play a greater role zs

m the area of economic development For years, the corporateI

I

I
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commumty has clalmed that Charlotte's c'ulmral faczhues and amemues j
are pm  of the arsenal of strategles used to convm ce busm ess people to re-

locate to tlze area But there are further oppon um ues that should be ex-

lored m the next cultural plan ll0th to expand econormc development and lP
to m ake c'ultural orga zauons them selves m ore effecuve econonucally

mcludmg: I
* Cultural tourism l' a.s a way to strene en the local economy, work-

mg mth local travel mdust!y j* The expanded use of and access to technology m the c'ulmral com-
m um ty. In thls corm ection, the Pelrce report sees such technologlcal

breakthroughs as Charloue's Web and the CMS network as lmpor- jtant elements m developmg a strong future for the commumty

Finally, the econormc effecuveness of the culmral commumty mll con- j
tinue to rely on outstandm g facilities 'I'he m oratonum  on facillv  devel-

opm ent m  the 1991 plan cannot contm ue A  com prehensw e m ventory of

factllty needs and avallabtllty should lead to a long-range facllz:y p1an. 1
T lus plan rm ght m clude renovauons, tm provem ents, addldons, new  uses

for exlsung spaces, rental subsldles, converslons of non-cultural spaces to Icultural use, and even, m umc, the butldmg of new facllmes, especlally
ones m  locations other than the Guptow n.''

-  

j
Issue 8 Puu m g a lugher value on the developm ent of quality of

rogram and product in the art.s and sciences.P 1
C harlotteN ecklenburg has proven that lt can butld m agm flcent butldm gs,

ludmg factltues for the arts and sclences It has proven that It can de- Imc
velop system s to bm ld fm anclally sound and w ell m nnaged cultural znsti-

nm ons But the lur
,r ts sull out on the commumtfs commltment to I

'e C ultural tounsm  llnks the lnterests of the cultural com m unlv  w lth those

of conventlon, vlsltor, and tounsm mterese Cultural amenmes and at- Itractlons may be used to encourage wsltors mther to come to the areas to
stay longer, or to paruclpate m  twvents that w 11l lead to thelr contnbutlng

more to the local economy whlle they are vlslung For culmral orgaza- jtlons, lt means greater earned lncome through lncreased attendance at
events Jotnt prom ouon and othcr stratep es serve the lnterests of botll

sectors j

I
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1 excenence. And for many people - especlally those who have the greatestd
evouon to the arts and sclences -  level of excellence ls the proverblal

roof of the puddmg.I P
Such a com m ,tm ent m ust begm  w itlz estabhshm g quality of program  arzd

product as a value that ls cnucal to the success of the cultural commu-l mty 19 If charlotte wants conunumg nauonal recogniuon for lts accom-
plzshm ents m  the culm ral realm  and lf lt w anu to build audlences for lts

j culmral products. lt must address thls lssue head on. Competluon for peo-ple's lezsure ttme w11l become even more keen; and that compeutlon wl1l
come not only from other llve auracuons but from electromc medla wherej the standards for cultural offenngs can be quite lugh.

Among other issues/quesuom relatmg to excellence that should be ex-l plored m the next culmral acuon plan are tlze following.

. the need to wlden the focus on progrnmmauc excellence to mclude1 standards for tlze humanities

. the need to place a greater em phmsls on supporting individual artists

(especlally local arustsl and thelr workl . the need to focus on ti!e needs of small and emerging groups to de-
velop progrxm m atlcally, as for exxm ple, w ith.

j * an organizational incubatopo* a dedlcated ASC staff person to work with emerglng groups

@ venture funding for new worlts and tnlrlng nsks.l
Tbe N eedfor aa G C.F P lan

1 Typlcalls a cultural action plan establjshes a commumty wslon and goalsy
offers spem fzc recom m endauons and a tlm elm e for realizm g the vlslon and

goals, and speclfles who wlll be responslble for lmplementatlon Thus, ttI
'' O ne slm ple w ay to enhance the em phasls ls to put greater num en cal

j welght on quahty of program and product m the grant revlew cntena.The ASC currently places less emphmsls here than ls true of most other
rans program s tlm t the consultants are farm llar w lth.g

2Q Interestlng models of lncubators exlst m such commumtpes as Dallas,1 Houston
, 
and spartanburg, south c arohna o fflce space, equlpm ent, and

other form s of adm lm stratw e asslstance are provlded to sm all and em erg-

j Ing groups

I

I
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arzswers the quesuon of wbat, 'Itpien, and 'a?ào But an lmportnnt compo- j
nent of lm plem entauon Is also bow  and this requlres a detatled tq ency plan

that lays out a strucm re and budget for the entlty or entm es responslble

for implementauon. l

After the 1991 c'ultural pla.m the ASC Board elected not to undenake an Iagenc'y plan
. T hts w as unfortkm ate and m any of tht concerns detu led m

C hapter 2 of dus repon  are an outgrow th of that deczslon In 1996, the

c'ulmral plannlng process should elther mcorporate an agency lmplemen- jtation component or funds should be set astde for a separate agency plan
to be undern ken after the culm ral p1an Is com pleted.zl

IC
o n clu sion

The next culmral acuon plan will come at a tzme when Charloue zs prepo l
m g for the next m lllennlum  T he challenges for the com m um ty in the 21st

centuzy wtll be tremendous and lt mll take creauvlty and lngenmty to Icome up mth adequate deslgzu for the future For Charlotte/ Mecklen-
burg, broader publtc paruclpauon ln the m s and sczences w tll certsunly be

a central goal But there m1l be mnny others, as tlus chapter has descnbed ITmce before Charlouemecklenburg has come together to engage m cul-
m ral plnnnlng. In both cases, the results of the effort w ere rem arkable,

playmg a malor role m changmg the commumty for the better. There ls jevery remson to beheve
, 
p ven the level of com m ltm ent and leadershzp, that

an equally lmpresslve outcome can once agam be achleved I

I

I

l2. nere are deflmte advantages to separatmg the commumv cultural plan-
nlng process from  the agency plan, especlally w hen the flrst ls m ore

process-drlven as hms been suggested ln thls report A good model ls pro- Ivided by Houston/Harrls County wluch separated the two plannlng ef-
forts C oples of b0th the culuzral plan ltself and the follow -up agency

plan should be requested and studled by the ASC Plannxng Commluee I

I
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I Evaluation Task Force

I

I

I

l Foilomng ls a 11st of tlze members of the Evaluauon Task Force

j Btll Wtlltamson Task Force Cham Account Executlve, DeanW
ltter; Form er B oard C ham  A rts &  Sclence

Councill
A m y Blum entbal Preslden: A IG  Pubhcauons

Frank fpzory Attorney, Robmsom Bradshaw & HmsonI B
ruce f'- rIJ D lrector, M m t M useum  of A rt

Patsy Ktnsey Dtrector of Busmess Development J.N Peasel Assoclates; Former counv commlssloner,
M ecklenburg C ounty; Fonner B oard

Member, Arts & Sclence Counctl1 carol z
- e.au, A sslstant supe% tendent for Insm zcoonal

Sem ces, C harloue/M ecklenburg Schools

j Juan Logan A>stK
ettb M lrlln Executlve D lrector, C harlotte R epen oty

TheatreI B&ll Mccullougb Board cha,r and Intenm Dzrector
,

A fro-A m en can C htldren's T heater

Wandg Montgomery Execuuve Dlrector, Afro-Amencan Culmral1 center

Rofe Nel/f Chalrrnxn and Pubhsher, Cbarlotte ObserverI

I
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Cyndee Patterson Patterson-Blake, Inc; Board Chatr-Elecv Arts j& S
clence C ouncll

Don Retd Member, Charlotte Clty Councll IBob Avc/gtl C ounl  C om m lKsloner, M ecklenburg C ounty

D avtd Stovall Execuuve V lce Preslden: B elk Stores; B oard

Member, Ans & Sclence Councll jG
eraldtne Swm ter A ttorney, Ferguson, Stezm  W am  W allms,

A elrlns, G resha  &  Sum ter; Form er B oard

Member, Arts & Sclence Councll j
B&ll W ntàwer Presldenta Insunm onal B ankz N atlonsBnn:

Corporauon I

I

I

I

I

I

I

I
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I List o Interview ees

I

I

I

I The follomng mdwiduals were mvolved m the fact finding for the prolect
M  utles are for ldenuflcatlon purposes only and w ere current at the tlm e

j of contact
O bakunle A ktnlana A rust

l mAleunder D,rectoryBudget and Evaluauon, c,ty ofCh
arlotte

Jt4dttb Allen Executwe Dzrector, North Carolma1 Blumentlzal Performmg Arts center
Ltnda Asbendorf Board M ember, Splnt Square Center for

j Arcs and Educauon, Member, ArtsEducation Tuk Force
R od A utrey Board M em ber, A rts &  Sclence C ounczl;

I Former County Commlssloner,Mecklenburg County

Katkt Bateson Execuuve Dtrector, Nonh CarohnaI Dance Theau.e
Bob Beatty V lce Presldenq H um an R esources,

Hoechst Celanese; Board Member, Are1 & smence counczl
L tnda ' eaper A ccountzng h smstan% Instituraonal

j Development Depmments Arts & SctenceCouncll

I

I
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Dantd Belton Charlotte Chaber of Commerce, jFormer Board Member
, A fro-A m encan

C ultural C enter

Scott Bengel Board Chalr, Charlotle Choral Soclety l
M ark A em ,lein A ttorney, Parker, Poe, A dam s &

Bernstem; Board Member, North ICarolma Blumenthal Pedormlng Arts
C enter; A dvlsory Board M em ber,

Charlotte Repertory Theatre IPhtltp Blumentlul Trustee
, Blum enthal Foundatlon

M ar
.

y .îlJ44rl Brooks D lrector of D evelopm en: C harlotte

Chtldren's Theatre, Former Board jM
em ber, A n s &  Sclence C ouncll

Tom ASJ/J Vlce Cham County Comm,sslom IMecklenburg County
Bob C annon D lrector, C hadoue Pubhc Library

Patrtck Cannon Clty Councll Member, Clty of Charlotte jR
utb C gstleben  O w ner, C mstlebeny &  C om pany

Cbrts Cananaugb Dlrector, Pubhc Relauons, Arts & Sclence ICounczl
G atl C bapm an Sem or M anager, Ernst &  Y oung; Board

Member, SprmgFest jBob Colwell Board Member and Past Board Cham
A re &  Sclence C ounm l

Dorotby cowser-vancey presldenty Johnson c. snuth umverslty 1
B ob C ulbertson Presldenta T he M orehead G roup

Peggy Culbemon Board Member, The Mmt Museum jRennte Clxê/gl,erstm Branch Bnnk and Trust
Tzl1= D eR ose A dm zm strauve A sslst= m  R esource

Mocauons Depmmenv Arts & Sclence 1C
ouncll

Alan Dtckson Chazrman of the Board, Ruddlck ICorporauon
Gay D zllal lrzz Realtor, C ottm gha -chalk lnc , Board

Member, Arts & Smence Councll jJ
am es D uxon B oard Presldenty Light Factory

I

I
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l Jobn Downard Presldenq Techmcal Flbres, Hoechst
C elanese, Form er B oard M em ber, A rts &

Sclence CouncllI oaphne owyer Member
, 
publlc A rz c om m ,sslon, A rs &

Sm ence C ounctl, M em ber, A rts E ducatton

Task Force, Arts & Smence Councll;l Board Member
, c harlotte c hddren's

T heatre

j Frank fpzor.p Attorney, Roblnsom Bradshaw & HmsonM
arc f raun Presldelm  E rwm  C apltal

Bruce E'vans Director, Mlnt Museum of Art1 carlos Enans Executwe vlce presidenq NauonsBank
C orporatlon; B oard C halr, D lscovery

j Place, Former Fund Dnve Cham Arts &Sclence Counctl

Mac E'verett Chalrman and CEO, Flrst Umonj Nattonal Bank of North Carolmw Past
B oard C ham  A rts &  Sclence C ounczl

Fred Ftgge Board Cham Charlot'te Symphonyl orchestra
Jerr.v Fox Counpr M anager, M ecklenburg C ounty

j Sbaron Frazter Elememary Teacher, Charlotte/Mecklenburg Schools

Carole Futrelle Executwe Dlrector, Charlotte Chorall Soclety
Jobn G eorgtus Presldelw  Flrst U m on C orporauon

Dawn Gtlbert-smttb Assoclate. ProgrnmA/speclal Events, Artl & smence councll

Joe Golden Presldent, Splnt Square Center for Artsj and Educauon
C arroll G ray D lrector, C harlou e C ham ber of

Commercel a,// Grqg cha,rman of the Board
. presldenq and

C EO , D uke Pow er C om pany

j Ltz Hatr Presldenq Sunbelt Commumcatlons;Board Member
, N orth C arolm a D ance

T heatre; Form er B oard M em ber, A n s &

I
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Sclence Councll, Former Member, jCharlotte Clty Councll
Cammte Jftzifllrfl</lt'r Board M ember, Dlscovery Place

ks H elm s C ounp  C om m lssloner, M ecz enburg IPar
C ounty

Debbze Hendnx Secretam Resource Mocatlons jDepnrtmenq Arts & Sclence Counc;
D entse H ubbard Exemztive D lrector, n eatre C harlotte

Bobpckson Muslclan, clzarloxe sympsony orcsestra I
Sandtlobnson Exemm ve D lrector, A ns Counczl of

stnnley County jStan Ak/?/aa Publulzer
, Tbe Leader

G ene K anadlo M uslclm  C harlotte Sym phony O rchestra

Petev Keber Semor Vce Presldenta NauonsBank lC
orporatlon; Form er C ounty

C om m lssloner, M ecklenburg C ounty;

Former Board Member, Arts & Sclence 1
C ounczl

Jack Keboe Board Member and Past Board Presldenv jLlght Factory
Z elda A'er  Secretam  Insunm onal D evelopm ent

Departmentv Arts & Sczence Counczl jJ
tm  K elly B oard M em ber, C harlotte Sym phony

Orchestra IPatsy Ktnsey Dlrector of Busmess Developmenv J N
Pemse A ssociates; Form er C ounty

Commlssloner, Mecklenburg County; IFormer Board Member, Arts & Sclence
C ouncll

Antta LaRowe Executlve Dlrector, Chadotte Repenory jOrchestra
B ruce LaR o'w e Executw e D lrectory, C luldren's T heatre

bn Lasstter Board of Educauon, charlotte/ lJo
M ecldenburg Schools

Jennlfer Zlza?, Director of Fmance, Arta & Smence jCounctl
Swngtl L ee M uslclan, C harlotte Sym phony O rchestra

I

I

I
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l Rtck Lester premdenq csarlotte symphonyO
rchestra

Carol Lewts Asslstant Supenmendent for Instrucuonal1 senuces
, 
c harlotte/M eclclenburg schools

Juan Lozan Artlst

l Sbgnnon Long Development Depmmen: Arts & SclenceCouncll
Bob Lyncb Presldent and C EO , N auonal A ssem bly

I of Local Aus Agencles
K ettb âflrllri Producer and M anagm g D lrector,

j Charlotte Repenog TheatreTem  M arsbgll Executw e D zrector, U m ted A rr-s C ouncll

of G aston C oune

l vuicnel -v,',,c,a/ presJdez,q Arts & sclence councllD tane N /zzerlz, D lrector, Locals Prograa  N auonal

Endowment for the Arts1 At Mcc rszy M ayor Pro Tem  and C lty C ounm l

M em ber, C tty of C harlotte

l Btll Mccullough Board Chalr and lntenm Dlrector,Afro-Amencan Clnldren's Theater

Montcab McGee Intenm Co-fhrector, Llght Factory1 Loy M czo zs ezz A u orney, snud,, H elm w M ullzs &  M oore,

B oard M em beryN oe  C arollna

Blumenthal Perform,ng Arts CenterI Susan M cK ettben Board M em ber, N orth C arolm a D ance

T heatre

l Elnzabetk Nczwu/gàn Board clzam Theatre charlotwPenelope M cpbee D lrectors A rts and C ulture Program sy T he

John S. and James t. Knlght Foundauonl x ancyp  ific/zwvl Execuuve o lrector, charlotte chzu ren's

C holr

j Hardtn Mtnor Vtce Presldenta Oaumeo Mmw Theatre;Board Member
, 
A rts &  So ence C ouncll

AlMohrmg Conductor MJ Execunve Dlrrctor,i Charlottc Pbllbarmomc Symphony
M avy Afonllgae Form er Exemm ve D trector, C harlotte

Cluldren's Theatrel

l

I
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Wanda Montgomery Execuuve Dlrector, Mro-Amencan jCulmral Center
Jenntfer â/sr/l/py Dlrector, Publlc Arta Arts & Smence

C ounctl l
Rofe N edl Chazrman arld Pubhsher, Cbarlotte

Oluerfgt'r jAnna Spangler Nelson General mrtner
, 
W akefleld G roup, B oard

M em ber, A rcs &  Sczence C ounctl

Freda Ntcbolson Presldenta Dlscovery Place j
B.E. N oel Board M em ber, A rt.s &  Sclence C ouncll

Patty O'Herron Norzrlln Board Cham Mmt Museum of Art IMarc Oken Board Member
. M m t M useum  of A rt

R ay O 'alen, B oard C ham  Splnt Square C enter for

Arts and Educauon j
Jtm  Palerm o Execuuve Vlce Presidenq N atlonsBnnk

C om orauon; B oard M em ber, A rts &
Sclence C ouncil, Past B oard Presldenta

C harlotte R epertory T heatre

Mtke Parrott Board Member, Cluldren's Theatre jKemn Patterson IBM AS/40Q Product Manager
, IB M

C om orauon, B oard M em ber, A n s &

Sclence Councll jP
at #/lzllip  Presldenq Fm ancTal Products,

N auonsB nnk C orporatlon; Form er B oard

Chazr, Are & Sclence Council l
A nne P orges R esource M anagem ent A rts &  Sclence

coxcu jGay Porter-speer Dtrector
, C harlotte Y outh B allet

J&m  Preston Attorney, Parker, Poe, Adnm m &

Bernstem, Former Board Chair, Arts & jS
cience C ouncll

Jeffpuckett Development Departmenty Arts & Sclence ICouncll
Betty Cétz/zn Rasb Former County Commlssloner,

Mecklenburg County jDon Retd Clty Counml Member
, C lty of C harlotte

I

1

I
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j pmet Rzc/plxdson County CommlsstoneryMecldenburgCounty

Sally Robmson Former Board Memher, Arts & Scjence1 Counctl
D an Saltrtck A sslstant Supenntendent for C urnculum ,

j Charlotle/Mecklenburg SchoolsJeffscbtller Assjstant Supenntendent for Research,
A asessm ent and Plnnntng, C llarlou e/

j Mecklenburg SchoolsLeslte A'te lan Scblernttu uev Executlve D jrector, C arolinas C oncen

AssoclauonI Ann Jor
d
a er c lw r- c ounty c om m ,ss:oa

M ecklenburg C ounty

j Altce Sebrell Intenm Co-fhrector, Ltght FactoryD an Sboem aker Presldent and Producm g D lrector,
A ctor's Theatre of C hadotte

l Bd1 Stmms Preszdent, Transamenca Remsurance;Board C halr, A rts &  Sclence C ouncll
Marcta Stmon Presldent, Eastover Engravers, Former1 Board cham Arts & smence councll
Paul X'lres A rtjst
Becky Jzzziz/g R ecepuom sq A rts &  Sclence C ouncll

Laura .srrlili V lcc Presldenta Im um tm nal

j) Dcvelopmen: Ans & Smence Counctl
e  p ckte ,@ ry Adnumstrauve Asslstanta O ffsce of the

Presldenq A rts &  Science C ouncll

Tate Sterrett Board Secretary, C harlotte R eperto!y

T heatre

D aotd Stovall Executw e V lce Presldentv B elk Stores;

j Board Member, Arts & Smencc CounczlG eraldzne s'szzirt'r A u orney, Ferguson, Steim  W am  W d las,

Atkms, Gresham & Sumter; Former1 Board Member, A,4s & sc,ence counczl
-  

M elm n Tennant D zrector, N ew  C harloue C onvenuon and

j vlsltors BureauHellena 7i#'a?ell Vlce Presldent
a 
R esource M am gem enq

A rts &  Sm ence C ounczl

l

l

1
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Isatak Ttdwell Reglonal Vlce Presldenq Wachovla Bnnk jW
n; Todd A dm lnlstratlve A sslstalm  Publlc A rt

Depanmenta Arts & Sclence Councll ITen' Tb/l/apa Board Member
, C om m um ty School of

the A n s

L arr
.y Toppman Reponer, Cbarlotte 0::t,r- jSte'ue Umberger Founder and Arttstlc Dlrector

, C harlotte

R epen ory T heatre

Sally Wrz Allen Board Member, Splnt Square Center for tjA
rt.s and E ducauom  Form er Board

Member, Arts & Sclence Counml lMtcbael Verruto Board Member
, A n s &  Sclence C ounctl;

Board M em ber, Public A rt C om m lqslon

Wtlltam Wellnztz Board Presldenta Charlotte Repeuory jTheatre
G ene W enner Exemm ve D trector, C om m um ty School

ofu... j
Lynn W beeler C lty C ouncll M em ber, C lty of C harlotte

wendell W/xte Clty Manager, City of Charloue IBtll Wtlltamson Task Force Cham Account Execuuve,
D ean W ltter; Form er Board C ham  A rts

& Sclence Counctl jB
tlly W trem an Presldenq Q ueens College

Jam es W oodw ard Chancellors U m versity of N orth
C arolm a-c harlotte; B oard M em ber, A n s

&  Sctence C ouncll

Emzly Zlrnrrlem Director, Museum of the New South j

l

l

1
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I
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1 .endtx C

I etailed Review  o 1991 Plan

l

I

1 In uus Appendm tile consultanus provlde a pomt
- by-pom t analysvs of the

1991 Culmral Acuon Plan The purpose of thls arlalysls zs to prowde zn-j formauon about whettaer each recommendauon was lmplemented and
w hat the zm pact of lm plem entauon has been W henever posslble

, the con-

sultants dlscuss tlw detatled recommendauons rather than the more gen-j eral ones.

P a rt 1: Ta
.frdhfrrzzcrlre1

R ecom m endation 1.1: T he C lty of C harlou e and M ecklenburg C ounty

should reconsumte the Ans & Sclence Counml a.s the clennnghouse for 4111 cultural endeavors The reconsumted counml (-new Asc'z or Gcounctl'z)

should meet nanonal standards for such agencies.1
I.1.a: T he new  A SC  should rem am  a pnvaye, nonprofzt orga zauon des-

lgnated as tlle offlczal c'ultural agency by the clty and Counv m order toj make lt el,pble for speclflc state and nauonal fundmg
.

vtaposltton .as tbnnally adopted by t,e counw ,r, a 'nssutlon andI W
A 

a

c t': Cn $7 acntl; naaddopott: odnb, (SC, s'Wwaths'l ullt o' Yn lIolca dt o'tdelpbt vtblft ltslct ,ty
and l,e county .,* the ctwso//dal/or? orru Jda a 't //?e m 'scl 

I.1.b: The new  A sc should rew nte lts nusston statem ent em phaszzm g a
broader defzm uon of culm re, a m zsslon of sem ce to all czttzens, and a

comm,tment to c'ulmral dlverslty (Gculturally dlverseo and f'multl-1

I

I
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culturalo are used interchangeably m tlus documentv and are defmed m jpmvl
.l

X

g ljz ': t ,1 'nexdl) Cws' ' ''1 7r, 'cltu* (s l'Ds Qfe' 1 r,O Oc Pe Yt: flàlt' CdhdLpopn*a'l ''l n' l ihoen ; o'-r l
A s c  but does not speak to a :m ader definltlon of clg/tt,re ln addltlon,

t,e term -ctgttzra//y dwers.. s not yet lrlcomoraled -I
In 1994, A S C  w orked w dh C astlebury and C om pany to conduct a m ar-

ketlng study An addltlonal X 0a#/orl* statem ent waa suggested 'ASC
ls a po actlve norlprofll organq atlon that pm vldes the plannm g, over-

slght, and fundm g reqœ red to lnsure and suppod a v'lbrant and cultur-

ally dw erse arls and sclence com m undy lrl M ecklenburg C ounty for the

educatton of our chlldren and the enloym ent of olzr resldents n j
1.1.c' T he new  A SC  should develop a broad progra  agenda m cluding

but not hzmted to ongoing c'ultural plnnnlng for the Czty and County; l
updatm g annually the Clty and Countfs comprehenslve cazlm ral budgeq
research, data collecuon, and trend analysls about the c'ulm ral hfe of the

facihty pb nnlng m cludm g revzew  of faclllty plans for the C lty lregion;
C ounm l and C ounty C om m lsston; um ted fund ralsm g for culm ral groups,

ant-m akm g; tecbnlcal asslstance to culm ral orga zatlorus and arusts,Vf 

ketlng; advocacy; tnform atlon dlssem lnauon, and long-range program  lmar
developm ent

1The àmad program agenda outllned ln the above recommendatlon has
been adopted and has been lrlcorporated m to the m lsslon statem ent

dtscussed above l
I.1.d: T he C lty and C ounty should com m lssion a study for the new  A SC

to determ m e how  luston c preservatlon and cazltural hen tage could com e

der tlze purvlew  of tlze new  M C  as soon as appropn ate. jun
N o such study has been com m lsstoned, and tlllo œ com m endatlon ro

mams to be lmplemented Thls has been vtewed as a Iowerpnonty by jthe Asc
, but 11 becom es rnore lm p ortant w ll: the advent of the M tl-

seum  of the N ew  south ln a m alorfaclllty dow ntow n s evera/ lnler-

11 Wt oenelpcreO s'lIll ltlf, tcta/t j l; j esj adgje, So rn Ot j : d, du 'Pm'a 'n , 't', el'' Vlefst's, st Os'Yu e' s 1
m ust be constdered and thls recom m endatton pm w des a fram ew ork

a

jtitllalna cqhtjjbptijndonlg) txy/efemanaeteseelcYt'mfeo/ds/jDoftedàa's S'Ydx 'OtO the n e G CuI- j

1

1

l
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j I.1.e: The new ASC should conslder renammg leelf to reflect IB broader
role m  the culm ral com m um ty and Its new  foc'us on reglonal lm uatlves

l Thls ma/fer was dlscussed by the Doard of ASC and r67ac/6'd because
of the percetved m arket value of A S J 'S exlstlng nam e H ow everi lf the

AsC ftxwqwng on h/alozy should be Jdentlsed as a pnonty, lt wlll be Jrrl-j portant to reexamlne thls questlon
R ecom m endation 1J : T he new  A SC  should be the offzclal agency to

carzy out on-gom g, com m um ty-w lde cultural planm ng for the C lty,

C ounty. and pnvate sector m cludm g annual updatm g of the cornm unltr

mde c'ultural budget1 
rs s recom m endatnn àas been tm plem ented a e Asc ,s generalk
seen as the of//clal agency to conduct arla and cultural related plan-

j nmg lnlt/atlv'ea for the Clty, County, and pnvate sector
I.2.a: A 11 m alor quesuons of cultural pollcy and all lm pon ant c'ulttzral 1m -

uauves, especlally those w hlch requlre large am ounts of fundlng and/or

those w iuch affcct m ore than one culm ral orgam zatlon should be referred

to the new  A SC  for further sttzdy and recom m endauons

1 rlws has been achleved sxampfes of questlons œferred to Asc for
studyband recom m endatlon m clude such studles as publtc art the Cul-

tural Facl/lly Pollcy Taak Force, and the Arts Educatnn Task Fome,I among many otne,s

I.2.b: The new ASC should develop a three-year culmral strategzc pnon-I tles plan wlth xnnual lmdgets and a fwe-year captal expendlmres plan and
budget. These plans should be rew ew ed and updated on an annual basls

Operatmg budgets of funded c'ulmral orgamzauons V'iII be rewewed tmcel a year, once for grants commlttee pumoses and tlze other for the purpose
of m om tonng operatm g progress tow ard budget goal.

j Thls recommendatlon has been lmplemented Multl-year strateglc prl-
orlt/es are lncorporafed m Bamc Operalfr?g Bm nt (BO G) evaluatlons

w/l?l a shln ln polnt values fmm year to year Slnce the recommendedj moratonum on cultural facl/lfy constnmtlon has been mwntalned, the
svo year capllal budget plan llaa not been done A S C m onltors afs/l-

ates' operallr?g budgets four tlmes a year1 h 
the three-year plxnn,ng process. a ls-mem berI.2.c: In conjuncuon wlt

overstght commtttee should be appointed by the Ctty and County tol

I

I
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revtew the three-year plan and budget and to momtor the effecnveness of jtize new ASC The commluee would mclude
, for exam ple, C ouncll B oard

m em bers (no m ore than 5o%  of com m luee m em bers should be from  the

Council Board), zndlwduals from culmral orgamzauons and malor do- jn
ors, and other represenu uves w ho rellect the culm ral divernty of the

commumty arzd repon. jTh
ls recom m endat/on has been lm plem ented Thls Doard w 'as estab-

llshed ln the sum m er of 1994, based on the above recom m endatlon

The present project la destgned to conduct the reqtllred rem ew  of

A S C

I.2.d: The City, County. and busmess commumty should use the new jASC as the agenty to carzy out a11 snzdles wluch lmpact on cultural plan-
m ng issues.

1Thm recommendatlon has been lmplemented and the commundy :as
used A s c  to carry out studles as recom m ended above E xam ples In-

clude the sym phony Task Fbm e, the E ndow m ent Feaslbggy s tudy,

tlle current a4 s educatlon plannlng study, and the rew ew  of the publlc

arl program  ln addltlon, the A s c  w as lnvolved ln the œ cent T ocus

,2010* a m alor c llp w lde plannm g lnlllat/ve, and lla tinal report has an

tm p ortant chapter on arfs and sctences l
I.2.e: T he new  M C  should keep a com putenzed databmse on the culm ral

life of the commumty whlch lncludes dzrectones, budgets, schedules, and j
econom tc lm pact m form auon

Thls recommendatlon :as been parttally lmplemented arectones and jschedules are developed and mamtamed mutmely by Asc Hlstoncal
budget and atldlt lnform atlon for each afs/lale ls belng entered m to a

0

: l L& l n*lyhjj rl l J l 7 t lc : / j Pt Te l Yall Cel r Za nl& ? j? em ss/s tfeomc *, sO lâo 1 Xa alpo m - l
putenzed as lt should be

ITh
e Idea of an econom lc lm pact database has not been atM rsssed

fully, how ever A S C  w orked w lt: the N atn nal A ssem bly of Local A rls

Agencles INAI.MI to conduct lts first economlc tmpact study t/l/a fa/l jComparable data w/// only be posslble lf ASC contlnues to use the

NAI.AA model II
.2.f: M  pm  of lts culm ral plannlng, tlle new  A SC  should delm eate ap-

propnate roles for each cultural factlity and categonze acuvlties for each 1

I

l
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l c'ulmral orgazatlon m order to help ellmmate mappropnate dupllcauon
and overlap The sem ces of outszde, oblectlve professlonals should be

used m tlus process whenever posslble1
G enerally  thls recorrm er?daàtw  has been lm plem ented A ,Sc  tlas

w orked to asslst cultural organlzabons ln m erglng som e exam ples

lnclude

. North caroàna Dance Tàeatre and char/otte clly Balletj .

.  tgegc apg ojeegjygo jyp j) vo jjn j aatnj tpjea mO rao xtoso, jjlon gseorss e p c t m y e
Theatre

1 Conslderably more dlfficult ls the coordmatlon of arts educatlon actws
tles that ls currently bem g addœ ssad by an A SC  task foree

j In some cases, studles have shown that merger ls not cost-e'ectlve
A For exam ple, a c lty/c ounty study overseen by A s c  to explore optlons

for merger or coopemtlve agreements among PAc, Ovens Audltonum,j, and Independence grena detemuned that the lozs of tncome out-
w elghed the posstble benefits of a m erger H ow evec useful coopera-

tlv'e agreements are àe/ng lmplementedl 
M any arts gm ups pem e,ve tt'at t,e ?,,g, utdlzason m te of fàe PA c  ,as

caused problem s for them  as a rew /l ofthelrlack of access to the fa-

1 î 1'1 ' n Sg *tJ Pe '': e' I T iplt lhs*lu*e s' * dr' : 1 Oa dt e t, Qst Zc lca s' ) Oo &t 'pd, apy*ld 'a '': J : h'na ''* -
role po addressm g thls concem

I Recommendation I.3
A 1l C lty and C ounty allocauons for cultural groups should be coordl-

nated through the new ASC. However, facthty-related payments should1 be made pald dlrectly by the Czty or County for buildmgs owned by
them . T lae new  M C  should contm ue to regrant pnvate sector ftm ds

j through an expanded umted fund-razsmg dnve
For the m ostp art, thls recom m endatlon has been lm plem ented The

clty adopted a new cultural Facglly Pollcy that 1, unlform across aIll culturs facgltles and gmups, usmg t,e avangement w,t, ascove?y
Place as the m odel The c ounty has m ade a slm llar an ngem ent for

aII the cultural groups lt funds w lth the exceptn n of Sp/nl square,

w htch recelvea a faclldy allocatlon as w ell as addltlonal support For

the sake of conststency, the consultants stlll belleve that Splnl S quare

- should be lncluded ln 1/?/s annngement Howeve& glven the fact that #l

I

l
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l

j

s

s  gvell k jyst lljj)a lg mpaenyaogre mj pegnj so fs làces jps lrnjtass queag mf ma Cal /a/lj gjlgl yb l t C/aool- l
Fom e and accepted by the carrer?t Sptnt Square m anagem ent), any
ch

e

a

pnpwee langtmhoamf/snpdljnags#yopWjassà 0 uld b e de veloped as pa4 of a compk jh
R ecom m endation 1.4: 'l'he new  A SC  should gradually m thdraw  from  dl-

rect progrnm m lng except for the uutiauon of new  progra  tm tiauves

w luclt can eventually be spun off.

ln general, thls recom m endatlon ls bem g lm plem ented, as dlscussed )b
elow

I.4.a: First Nlght should be spun off to another entlty such as Spnng Fest jlnc
. by June of 1992.

Wtule lnltlally œlected by ASC'S board, the declslon has been recon- l
sldered The board has voted that tlwa year's effort w lll be the Iast Fkrst mx

M ght under A 'SC 'S ausplces lt ls Iooklng for a group to take overi 1rl-

cludmg Splnt Square or spnng Fest j
I.4.b: The new  ASC should zm uate a new arr.s educauon program (cf Pm

II) but should fmd another admlnlstrauve home for It bylune of 1993 j
Thls recom m endatlon has been dlfk ult to lm plem ent for a vanety of
reaaons The A S C  ls com m ltted to a stnm g arts educatlon pm gram

' report on that sublect w lpch land has œcently recelved a consultants
w lll m ost Ilkely be lm plem ented beglnnlng lrl 1996

Recommendation 1.5: The new ASC should make the necessary changes 1
m  governance and staffm g to rellect !ts changm g role and m xndate.

ln g

sgemt thtz recommendatlon ls belng lmplemented, as dlscussed jbe

I3.a: The new ASC should be governed by a Board of Dlrectors that rep- jresents tize vmous constltuency groups to mclude
, but not be lâm tted tos

our m zlm rally diverse com m unity, reglonal representauon, the donor

commumty, educauonal, arttstlc and smenuftc mterests. Directors may j
sezve up to tw o three-year term K

T o represent adequately the m terest of cultural consum encles, a m ynlm um

of 50%  of the board's m em bers should have pnor leaderslup

l

I

l
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l responslblllty m cultural orgazauons or should be recogmzcd as a leader
m  the cultw al com m um ty

1 To begm tlus process of change, tlze chazrman of the current Arts and scl-
ence C ounm l should appom t a nom lnatlon com m lttee to develop a pro-

j posed 11st of candldates who would then be approved by the current Artsand Sclence Councll Board

j There wtll be no Gmember organlzatlonso of the new ASC. A1l t'ulmralroups m ay be ellp ble to apply for grants.g

j yqj sr revjoemggaeren tjaol/ 0j onp '?g as ) abse ecn) We ptjey me JoKtadngizldt t Jrll m OX O J'* d B 7 e %

I.5.b: One Board posmon should be reserved for each of the followmgl
1 C harlotte C zty C ouncll m em ber

j 2 Charlotte Clty Manager or htghest ranklng mty employee reponmgto Clty Manager
3 Mecklenburg County Commlsston memberj 4 Mecitlenburg County Manager or highest rankmg county employee
repon m g to C ounv  M anager

5. Charloue-Mecldenburg School Board member or Supenntendent of1 Charlotte-Mecklenburg Schools or the hghest rnnklng school offl-
clal repon m g to tize Superm tendent.

j Thls recommendatlon has been lmplemented In addd/oq the chalr ofthe state Ieglslatlve delegatlon has been added to the ASc board

j I.5.c: The Board of the new ASC should reflect tlze c'uimral dwerstty ofthe commumty

Thls recommendatlon has been lmplemented The present make-up of1 tt'e :oarw maudea ten peorga of co/oc wtuctt represeras 2s pexent of
A s c 's board

l I.5.d: 'I'he Chazrman of the new ASC should appolnt Commlttees as
needed to carry out the buslness of the C ouncll. Every com m lu ee should

be chalred by a B oard m em ber but all, except for the Executw e C om m lt-

tee, should have non-B oard m em bers sem ng T he N om m atm g C om m lt-

tee especlally should have substantlal outslde m em berslup.

l
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T

a

à 

sl ( re, gc os yym mm yexn/aa tjl j0 ys hojse y)à OJé gl mu jpt Iteomgeent taldg ajjgst h 0.& gmh etgj ey soyaS jlot S jh
serve on com m dtees G rants-related com m lttees have m any non-

àoard members, whlle olllers have fewer In general, ASC has been Imovlng to a /??r#ed number of standlng commdtees and uslng ad hoc
task fom es to addœ ss speclfic lssues or concem s Thts am m acà ap -

peam to be work/ng :etlec b0th admlnlstratlvely and as a way to ln- 1clude selwce by non-board members
I3 .e: N o m em ber of the new  A SC 'S M ocauons C om m lttee should serve

the Board of any orgnnlzauon whlch ls ehgzble to apply to the Counczl lon
for support N o m em ber of the C ouncll B oard should serve as an offlcer

or Exemmve Commlttee member of any orgazauon eligtble to apply for Isupport.

Thls recommendatlon has been lmplemented l
I3 .f: 'Fhe C halrm an of the new  A SC  should be elected by the B oard for a

one-year term  and should serve on the Executw e C om m lu ee for one addl-

tlonal year after hzs or her term  has been com pleted A  C halrm an-elect j
should be chosen one year m  advance and should be an acuve m em ber of

the Execulve Commlttee When czrcumstances dlctate, the Chzîrman may 1be reelected to one addmonal term.

Thls œcommendatnn has been lmplemented l
I.5.g: n e new  A SC  should conaider replacm g IB B oard of Trustees,

w luch mzrrently acts m  an advtsory capaclty, m th an A dvlsory B oard hav-

mg no legal powers or responslbtlmes tf tt ts thought that thzs wlll enable 1
the orga zauon to secw e the w svble support of lm porrxnt com m um ty

leaders who would be unhkely to serv'e on the Board of Dzrectors. I
The 8oard of Frfzaleea has been ellm lnatei as recom m ended A SC
never found the need to establtsh an A dvlsory Soard Instead # has

used task fomes to accompltsh the same thlng Thls has been an ef- jfecbve sl
rafegy

l3.h: The new ASC should commlsslon an orgazauonal smdy to deter- jm lne staffm g level and adnum stratw e changes tlu t m ll be necessary to un-

dertake lts expanded role and responslbtlm es m  corm ectlon m th the

Am plem entauon of tlus C ulturai Plan.

l
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l Thls œcommendatlon aas never Implemented, although ASCY senlor
slaf /laa done an lnform al stafhhg ana/ya/a annualk Thls ls problem -

atlc A,5C would ôerlefll from the expertlse and olyecllylly of an out-j slder's perspectlve
13 .i: The prlvate sector, the C lty', and tile C ount)r m ust be prepared to f1-

j nance the addltlonal cost of the new ASC if the recommendatlons of thecultural plan are to be lmplemented

j Lyoynes l d, se clobnle ; jcjfte ra sjejl sa lgnjvuonvd lojqyjasvce Jy jegemn j fao rto jl; gcso mplnaj f lo) * '/
exam ple

l @ ASC'S Annual Fbrld Dnve has gmwn fmm $2 3 mllllon tn FY91t
o $3 9 m dllon ln F Y96, an /rr reaae of 69 .5 percent over .*.:

yearsl * The County lncreased #s fundmg to ASC by $700,000 whlle
contlnum g to ftlnd Splnt S qvare separately

* The Ctty's aggregate cultural fundmg has lncreased frornj $2, 720,000 ln 1W92 to about $3,679,000 ln FY95, although
about $600,000 of that has been drlcreaaes for the PAC and the
O m nlm ax Theatre at D lscov'ery P lace The C /ly Y lncrease lJ?

j zvpport specmcally for the ASC (whlch mlght be used to S&p.port the recommendatlons of thls plan) totals about $138,000

As more grotlpa w'ere added to those funded by the ASC, the net zul-1 tural support àas mcreased, pamcaar/y from pnvate sources an:
eam ed Incom e

l Recommendation 1.6: The new ASC should convene tlle leaderslup of
cultural orgm zattons on a regular bmsjs to share m form atlon and sohctt

oplmons about the cultural life and needs of the commumty.I
Tbts ls dcne tàrotlgàl m onthly m eellngs, convened by A SQ  wlth the

executwe ërecfors of cultural orgarllzallor?,su1 
ld convene cultural groups regularly to dlscussI

.6.a: T he new  A SC  shou

and learn about lmporrnnt usues related to thelr work1 
The sxectltlve o rector sortlrn m eets m onthly, fàe c hatrm an's R ouns

table m eets quartedy In addltlon A SC senlor alaffm eets one-on-one/

wlth the Ieadershlp of cultural grotlps frequentlyI

l
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I.6.b: 'I'he Execamve Dzrectors of the larger cultural orgazauons j($25n
,Q0Q budget and above) should m eet each m onth wlth the Presldent

of the new MC to dlscuss lssues of common concern. l
Thls pm cedllre w as lm plem ented as recom m ended för seveœ l year.î

H ow evez at the request of the affillates, m any m eetlngs are now  held

yjylarljjya, , mtyceludlng an annual twœday retreat With lwenty-one BOG af- jquallty t)f meetlngs as a full gmup ls dlmmlshlng Z//len
separate m eetm gs are held, the Dreak-otll polnt ls $500,000, rat/ler

than $250,00% as recommerlded I
I.6.c: The Exemm ve D lrectors of tlze sm aller c'ultural orgnnlzauons (below

$25(),1)0Q budget) should meet each month wlth the Presldcnt of the new IASC to dzscuss usues of common concern.

Cf , l 6 b above l
I.6.d: T he new  M C  should host a qum erly C hazrm an's R ound Table ln

wluch the Board heads of c'ultural orgamzatlons meet wlth the Chalr of Ithe Counml to dzscuss lmponant issues relatmg to the cultural hfe of
C harlotte

Thls recom m endatlon has been lm ptem ented, although m eetlngs are l
held frorrl tlm e to f/m e, rather than quartedy A ccord/r?g to partlclpants,

the sesstons are not that useçul so conslderatlon should be glven to'

ed jwhether they should be contmu
R ecom m endation 1.7: 'The new  A SC  should ms a pn ozity provlde speczal

fundmg for reglonal tnmatlves, collaborauve venmres, and mstlmuonal j
stablllzatlon.

Thls recomrrlendal/on has been lmplemented, ln part through a grant jfrom the Locals Pmgr'am of the Natlonal Endowment for the Arla
, a s

dlscussed below  O rgan/zatlons could apply for these funds through

the ASC ln elther of the three categones llsted ln the recommendatlon jHoweveri most gmups applled for stabtllzatlon, some for collaboratwe
ventures, and vlrtually none for reglonal lnltlatw es

1I.7.a: Nauonal Endowment for the Ans Locals money, mcome from en-
dow m enta enhanced com orate suppom  and new  C 1ty and C ounty dollars

should be used to suppon these lmuatlves I

l

I
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j, Thls has been achleved wlth the làree-year NEA funds, matched by
affiltates It has been gery successful For exam ple, from  F Y91 to

FY941 
. cum ulatwe deffcgs of ttîe affpafes (excludm g the csarlotte

Sym phony, whlch has had qsegare deficlt roblem s) decm ased
sy ?1 l X

e  1 'PFro*bCCl eel d n ltbln lylzl rftttahtBotamrtpt Jao; o n ôdsl fff J 'r Illct 11 lrj l O
com m unlty as a w hole s/nce fl has reqtsred conslderable add/-

tlonal resotlmes ln the form of kbndge fundlng'' to operale fmml year to year
. cash reserves for affillates lncreased by 72 percent tR ls fig-

t/re excludes the PA% whlch ôefore openlng had a very /argeI casn resewe rà,a was parttsly spent down 'n Fvo2 as
planned ln connectn n w 'lf/l the facglty openlng The PA C  has

an adequate cash reserve at thls tlme )l . Endowments (excludtng the PAc Endowment) ?pcreased by gp
percent w ftll the PA c  endow m ent m cluded, endow m ent tn-

creased by 223 percentI
R ecom m endation 1.8: T he new  A SC  should oversee the developm ent of

a dzrectozy of local artasts and thelr work.1
W hlle fhere w as som e lnllla/ delay, thts recom m endatlon ds now  tn the

ear/y sfages of tmplementatlon tllmfzgll the publlc arlprœram at ASCj The dlrectory ts not avallable to the publlc at thts tlme
R ecom m endation 1.9: T he new  M C  should oversee the developm ent of

j an expanded cultural Newsletter wluch wtll be dismbuted mdelythrouglaout the repon and encourage regzonal medla to expand coverage
of culmral evenu and orgazauons.I
l.9.a: T he purpose of the new sletter should be to prom ote the culm ral life

of Greater Charlotte lts audlence should mclude potentlal audlence mem-I bers, elected offtclals, commumty leaders, are orgazation representa-
uves, am sts, and patrons of the nrrq

j Thls recommendatlon has been lmplemented About 10,000 coptes ofth
e quartedy new sletter are dlstnbuted H ow everi the new sletter ls

currently underrevlew as pa4 of a marketlng analysts bemg con-j ducted by Castlebeny & Co
I.9.b: The new sletter should m clude m form atlon on upcom lng cultural

j events, exlubltlon opportumnes for artlsts, upcomîng workshops, grant

I
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opponumtles and deadlines; features on culmral orgamzauorzs and artlscs; j
artlcles about are educauon prograrm . new s about m alor glfts, m tervtew s

mth arts patrons. and related matenal I
Thls recom m endatlon has been lm plem ented to som e degree, al-

though the new s/elfer and calendar are not as alrllvlfofzs as enefslorled

ln the cultural actlon plan of 1991 j
I.9.c: T he new  M C  should prow de a llalson functlon betw een culm ral

organizatlons and reponal medla mth the lntent of expandmg coverage of jthe culmral life of Charlotte and the repon

lmplementatlon of thls recommendatlon has been alded by the addl- jtnn of a dlrector of publlc œlatlons to the ASC sta'

Recommendadon 1.10: The new ASC should oversee the development of la centrahzed culmral calendar.

Thts recommendatlon has been lmplemented, as dlscusned below I
I.1Q.a: T he com puten zed calendar should have a lead tlm e of three years

and should offer a clexnnghouse funcuon to c'ultural orgazauozu. 1
Thls recr rrlrrler?dalr rl has /7&.8rl lm plem ented, w1th ?1e  com ponents

A S C  m alntalns a calendar of eventn for cultural gm tzps that goes

elghteen months out so that the gmtlps can avold corl#rt.% m schedul- jmg ASC also pmduces a quarterk calendar of events that ls sent to
all #s donors who contnbute over $50

lI.1Q.b: 'Fhe agency should auempt to get reglonal medla to prmt and
broadcmst m form auon provlded from  the culm ral calendar on at lemst a

weeldy basls. j
lm plem entatlon of thls recom m endatlon has been slow  and only m od-

est pmgress has been made ln thls area I

Part II: Education In and Tbrougb tbe 4-  j
R ecom m endation 11.1: A  com prehensw e program  of educauon m  and

through the arts should be developed for the reglon usmg the resources of jpubllc and pnvate schools
, arn  orga zauons, arusts. colleges, and publzc

medla. l

I
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j The tlmetable for all the recommendatlons In tll/,% sectlon has been
slgntficantly slow er than onglnally antlclpated H ow everi thts recom -

mendatlon ls a pnonty for Chadotte and a study gmtzp lssued a reportj on the natlonal rlt)Ja/ concept aar/y ln the plannlng ps'r,t)à A consult-
ants' report that addresses lm plem entatlon lssues /r? thls area w aa re-

celved by an Asc-crealed task fome for revlew and actlon mj Novemberi 1995
II.1.a: T he goals of the program  should m esh cornfortably w lth the m ls-

slon statement of the Charlottc/Mecklenburg School Systcm and should1 mclude the goals of lmprowng acadenuc performance m a11 subyects, con-
tnbutlng to college and Job preparedness, im proving dlsclpllney and reduc-

j lng the drop-out rate among lugh school age smdents
Thls recom m endatlon w as lm plem ented through the consultants' re-

port of 1995l
II.1.b: T he program  should be based on a coordm ated pre-lundergm en

through 12th grade curnculuma conslstent wlt.h the Bmslc Educatlon Planl of the state of Nor.th carolina The curnculum should stress bac slull
learm ng w hlch underhes m ath and sclence educauon a.s w ell as the

j humamtles. .
The recently raca/vad consultants' repozt on arls educabon addresses

thls recommendatnn m detallI
I.1.c: T o the extent posslble, the new  program  of educadon through the

arts should bmld on programA already ln place. However, culmral orgam-l zauons m charlotte should modlfy and develop fresh offenngs to comple-
m ent the new ly developed curricazlum  m  educauon through the an s

l Thls recommendatnn has D6./r? lmplemented Many cultural organ/za-
tlons ln C hadotte have enhanced thelr extstlng arls educatlon pm -

grams or developed new ones They have been atded by several newj a4s educatton grants programs developed by ASC and almed toward
cum culum  based prograrnrnlr?g Thls lrend w tll contlnue as the recom -

mendatlons of the 1995 consultants' reporl are lmplemented1 
II.1.d: n e new  educauon through the are program  should encom pass a

sequenual, developmentally appropnate arts curnculum modeled af leastj ln pm on the R.A.rts Panners Programo m Kansas Clty

l

I
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Wtule steps are under way to lmplement là/s œcommendatlon, pm- jgrams arp not fully sequentlal or developmentalk appmpnate at thls
tlm e

lou e/M ecklenburg should develop a
.

new  teacher tralnm g pro- llI.1.e: Char
gram  in educauon through the arts based on the Lm coln C entero m odel

wluch wlll assâst teachers m unllzmg the new cumculum and are.q orga- jzatlon offezangs.
Thls recom m endatlon has been lm plem ented The pm gram  ls ln lts

* rd year and ts seen as useful and e#ectlve 1t
II.1.f: T he quahty of dellvery of progrnm m m  educauon through the arus

should be enhanced through an ongomg program of m-semce trnlnlng j
oppon um ues for teachers arzd speczal w orb hops for arusts, and arts or-

gazauon representauves, school adrmmstrators, parenu and other mter- Iested mdmduals
Thls recom m endatlon has been lm plem ented N ot only have ln-selw ce

tralnlng oppod unltles been developad. ôtlt a sum m er lrœ n/r?g lnstttute lth
rough Young A udlences w as begun dunng the sum m er of 1995

1I.1.g: Arts orgazatlons arld teachers should work mth publzc medla to j
produce progm m c w luch carl com plem ent the curnculum  m  education

through the arem. I
Tlus recom m endatlon has not been lm plem ented

lI.1.h: New formA of smdent aessment and of teaclung the arem should jbe explored based m pm on Hmard Universlty's GArLS Propeln model
,

and the A + progra  as lm plem ented m  C harleston.

IThls recommendatton has not been lmplemented
Recom m endation 11J: A n nnnual cluldren's festw al (called a Gciuldren's

0) should be tm uated ms a celebrauon and expres- 1Celebrauon of the Ans
slon of thelr arta educauon expenence

IThls recommendatlon has not been lmplemented
II2 .a: T he w eek-long event should com bm e school-based events dun ng

he w eek m th publlc evene on the w eekend lt

Gf , Recommendatton 11 2 l

I
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l II.2.b: The Umverslty of Pennsylvaa's Children's Festwal (produced m
Pluladelphla by Penn's Annenberg Ccnter) should be sm died ms a m odel

for the Charlotte eventI
c f , R ecom m endatlon 11 2

j II.2.c: The festlval should combme the use of local, reglonal, state-mde
and natlonal arr.s resources

j Cf , Recommendatlon 11 2
R ecom m endation 113 : The com m unzty's expanded program s m  educa-

j uon through the at'ts should lnclude pa-school, after-school, and week-end offenngs for young people
.  T hese program s should also lnclude llfe-

long educauon ln the arts1 
has been partla//y tm plem ented M any arlsThls recom m endatlon

grtw ps are dolng slgnlficant w ork m  thls area, but not through A S C  or

-11à a coordmated effort Thls has Ied to some concems among artsI groups arz educato'.s about access and tspàcallon of efforts 7wese
concem s should be addressed as the recom m endatlons of the 1995

consultants' reporl are lmplemented1
II.3.a: Ev stm g lnsttm uons and program s servlng pre-school and school-

age chzldren outslde of school hours should bc explored as a means of m-I cremsmg school readmess and bmslc skill lenrn,ng and as a way to reduce
dellnquenc'y, drug dependency, truancy, and cnm e

1 cf , Recommendatlon /, a
II.3.b: Lmlqs should be establlshed betveen arts orgazatlons and arustsI on tse one hand ana recreanona nelgsborsood

, and soclal sem ce orga -

zatlons on the other m  order to encourage m ore art.s lnterest and acuvzty

among young peopleI
c f , R ecom m endatlon 11 3

j II.3.c: Speclal fundlng programs should be establlshed to encourage llnlrq
and pan nerslups betv een arts provlders and orgam zauons sem ng young

eoplePI
C r, R ecom m endatlon 11 3

I
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Recommendation 11.4: Exlstmg arts orgazauons should be encouraged j
and hznded to do m ore progrxm m lng dlrected speclflcally to chtldren and

farnllles. I
Thls recom m endatlon has been partlally lm plem ented The arts gm tzps

tn C hadotte are dom g substantlally m ore program m lng onented to-

w a

y. jse sf aemcloljhjg*uhdlc) sl 'sdosl 'JJ vfj; l 9s9g1j ys/ O L Usdw' Cjjohjh ( nt 's0 k) tjjyNsc * S jof
a re a

lII.4.a: Non-school-based educatlonal programK should be offered m ms
orga zauons' hom e facthtles and m  vm ous com m um ty locatzons Pro-

gramq should be deslgned to serve young people and thelr famllles. j
c f , R ecom m endatlon 11 4

II.4.b: The new MC should provlde fundmg to asslst m brmgmg natlonal I
experts to C harlou e to help arts orgam zadozus develop outstandlng pro-

rarns for children and fnmlhes: I
C f , R ecom m endatlon 11 4

II.4.c: Tlckqpnclng strategles should encourage axendance and member- j
shlp by fxm llles and youth.

Cf , Recommendatlon 11 4 j
R ecom m endation 113 : A  pb nnlng process should begm  lm m edzately for

the new program of educatlon through the ms mth the new ASC actmg jas convener and prmclpal funder
.  'I'he adm zm strator and coordm ator of

tlus process should w ork m th established arrm orga zauons and m lsu ,

and mth the school system. j
Thls recom m endatlon > as partlally tm plem ented tllrx gà the develop-

ment of tqe ..e& qtlon.al Model) rep. ort. ln 1992 T'àerea./tec the plannlng jpnmess l?a 11 ed and aw s not pcâ'ed plz agaln un ltl 1994 A#er a year
and a half of lntenslve a ork by consultants and a task fom e, the com -

prellens/ve plan for arls educatlon has been de/lvered As recom- lmended, AsC acted as a convener and pnnctpal funder of the
process

II3.a: The plannlng group should lnclude a broad coalmon of educators j
from  publzc and pnvate m stltuuons (m cludm g teachers and adm lnlstrators

from pnmary, secondary and college levels), School Board and Parent- I

I
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1 Teacher Orgazauon offlclals, ms orgamzauon and publlc medla repre-
sentatw es, C zty' and C ounty clected offzclals, busm ess and rellp ou,s lead-

ers, nelghborhood and somal semce groups, parents, and reglonall represenuuves

Thts recommendatlon was Implemented through the Arls Educatnnl Task Fbme

I13.b: The pbnnlng group should work through smaller task forces and aj steenng commxuee

Thls recommendatlon was Implemented as parl of the Task Fbmej though the system waa slmpler than what waa proposed
1l.5.c: O ne task force should focus on potentlal rep onal dlssem lnatlon of

j the progra of educatlon through the arts
Thls recom m endatn n has not been lm plem ented

l Il.5.d: Admlnlstrators and practmoners represenung ouerandmg pro-
gram s lrom  other com m um ues should be brought to C harlotte to w ork

mth the pbnnlng groupI
Thls recom m endatlon has not been tm plem ented

I Il.5.e: A phased flve-year lmplementatlon plan, endorsed by the plannlng
group and the School Board should be com pleted by the end of the school

year ln the spnng of 1991I
Thls recom m endatlon ls finally bem g lm plem ented ln 1995 through the

ASC'a A4s Educatton Task Fbrce, whlch has recently recelved a eoz?-j sultants' report on thls matter
Il.5.f: T he plnnnlng group should sen ously conslder the establzshm ent of

j a new lndependent enuty (or the reorgazauon of exzstmg enutles) toprovlde central coordlnauon of the new  program  of educauon through the

arts for Charlotte, Mecklenburg Counts and the repon The new MCj should spln off the adnumstratlon of tlus program as qulckly ms a new m-
sunm onal host can be found, but no later than June of 1993

j Thls recommendatnn wlll be lmplemented as pa4 of the ads educa-t/on plan dellvered tn Novembez 1995

l
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Recommendation 11.6: Fundmg for the plnnnlng process and for ongomg jprogmmq of educauon through the arts should be coordmated by the new
A SC  and provtded through the C ounctl's endow m ent and through other

SO u rC e S. j
A  substantlal am ount of new A s c  fundtng ,aa been des,gnaled for

' N

tlPC Oa 'f1/ olf lendcluclebsO Osp: 'Dcg! ': pmmqelibtl*onlsg r9o5, cttîena'eujt 'etl'prea tpe*dquûnnd's X & le

II.6.a: Income from the new endowment of the council should be used to IRmd the plnnnlng process, up to a maxzmum of $50,000
Thls recom m endatton has been lm plem ented The planntng process

*N atlonal M odel- report lled to the development of the
I1.6.b: A t least $10,000 should be prow ded for the phnnlng process from

the Charloue/Mecklenburg School System as a good faith commltment to l
the process.

Tlus recommendatlon aas lmplemented Of the cost of the plannma j
process, C M SS pald $15,000

1I.6.c: Duzang the ftrst Iulot year of the program (1991-1997), funds from jthe new  A SC  should be used to leverage tw zce as m any dollars from  other

sources on a two-to-one matchlng basis for tlus program. l
The arts educatlon pm gram  ts stlll ln the form atlFe stages and the

com prehenm ve Q ly-e /tsa lnltlatlve envlsloned Jzl thls œ porl -  and re-

cently artlcuqated In detall lr? a consultants' report '..'- has not been 1rrl- jplemen et d Howeveri several atep: have been taken, based on the
nN atlonal M odel'' repolt For exam ple, arfs educatlon gm nf program s

aerp mltlated ln the lnltlal year (FY94), $1 85, 000 >as granted, ln the Imost recer?t nwnd (FY9%, $320,000 was granted, an lrlcmaae of 73
percent M atches a ere not retp lred ln the grant pm gram  slnce m any

appllcants were schools 0n paltneralllp wlth cultural groups) fm ln
d the m atch created pm blem s Tlle teacber tralnlng ln- Ipoorer areas an

stltute w as also tm plem ented dunng thls penod

Il.6.d: Durmg subsequent years, the match to the new ASC'S endowment j
contn bunon tow ard the progrnm A of education through the arts should

mcreue from Go-to-one to four-to-one 1

l

I
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j The reqlpred match has been proô/emallc, although thls program lsonly /rl lts second year Aa the comprehenslve arts educat
lon program

ls Implemented, thls lssfze mlght be recorlsldered1 
R ecom m endation 11.7: .An advocac.y and com m um ty aw areness program

should begm to help the general publlc understand the lmportance of arcsj educatlon m bmslc sklll learnlng as well as the soclal value of ms educatlon
m  tlze developm ent of strong com m unity and fam ,ly values

j oy j as j jcjyosmgegêlg dma fyl ogng gh asfp aâ ey tegfjpe Pwxsf/sjxs 1 mfxp ' jmg Jss jf e dhh chst , So nC, oa FO-/ -
though tllere lsn't a separate new s/otter for that purpose M uch rnore

remams to be done as ls lndnated m the 1995 consultants' reporf ref-1 erenced eaïer

II.7.a: A speclal free newsletter - or R secuon of the new ASC'S newslet-I ter - should be mdely dzssenunated Groughout the County publlclzmg
the m any an s offerm gs for young people and thelr fnm llles and prom otm g

the value of arts educatlonI
C f , R ecom m endatlon 11 7

l II.7.b: Other approaches to advocav should be developed through the
adnum sterm g agency of the new  educatlon-through-the-an s program  1n-

cludlng a speaker's buream membershzp programs for Parent-Teacher or-I gazatzons
, m  clubs for young people, and so on

The mtent of t/ps recommendatlon has been addressed, although ad-l vocacy ls nol conducted ln thls forma/ manner ASC sta' makes pres-
entatlons and speeches to com m undy groups, and w orka w dh the

school board ln an ad hoc but effectwe fashlon Greater coordmatlonj and a more formallzed slnzclfzre mlght pmve beneficlal

I Part zzz. Pubuc Jwwlfzfex ana J'eavrzrzzso,z-v

Recommendation 111.1: The Clty and County should not suppon thel bulldmg of any malor new culturz facthues for a period of flve years

Thls recommendatlon has been tmplementes although Its Impact lsj dYcult to assess The consensus ts that # has been successful, aI-
though there f,g less agreem ent about w hether # should be contlnued

M any sm aller cultural gm tlps fee! they have been hlndered ln thelr

l

I
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fund ra/alr?g for small lrlltlatlves by thls pmwslon, ln addltlon, tllere are jseveral malorplqects under conslderatlon by ct//tfzra/ groups

III.1.a: We Czty (and/or County) may msh to conslder butldmg or reno- Ivauon prolecu costmg less than $2.5 mllllon m total durmg the next flve
years so long a.s they go through the appropnate plnnnlng and revlew

process (recommended in 111.2). j
Thls recom m endatton has been lm plem ented, although # hasn 't been

appllcable to date The gm tlp has only been convened once, to ad-

tor a parklng deck for D /,dlcoerery P lace and a sm all hospl- ldress a p/an
tal for the R aptor C enter ln the fultlre, # m lght be helpful for thls gm up

to be establtshed and mamtalned aa an on-golng erlflly l
R ecom m endad on 1112 : 'Fhe C lty should contm ue its exlstm g pohc'y of

prow ding m atcbxng dollars for the developm ent of new  arts factllues

However, a more exterulve plannlng and revlew process should be l
m andated.

Thls recommendatlon has been lmplemented and the pollcy of match- jmg capltal costs dollar for dollar ls at
/l/ ln place H ow everi because of

the m oratonum  on caplla/ constructlon, lt Is effectlvely untested G lven

the fa///zze of llv'o of the bond lssues f/r schools (lncludmg one for an jarts magnet schoolk d ls an open questlon whether thls fundlng can
be sustalned

IIlI.2.a: A Cultural Factlltzes Plnnnlng Group should be convened and
chalred by the Presldent of the new  M C  lt should constst of expert staff-

level representatlon of the Council, the Czty Plsmnlng Depxrtment and the jClty Public Worlu Department
a ms w ell ms C ounty representattves and

other m dlw duals ms appropn ate. It should m eet w lth and revlew  proposals

from mzltural orgazatlons wtsGl'ng to embark on cultural facillty jprojecu
.

poea ggvrhupceunt tvulrsa' 0, srl ea dc , ittyn t âyfass': Oslmrce ewnadse Ic' Oo Dn vheale 'Jlt nb: Jpop 1 : de 'd l'- It
Dlscovery Place parkw g deck ln 1996 ($5 m g//on) and a Raptor Center

Hospltal ($200,000) lrl 1995 In adddlon, the Clly of Chadotte ls con- jvenlng cultural gm&ps already housed ln govemment-owned facllltles
to conduct faclllty plannlng as a pat  of #s C IP  procea.Q H ow e vez

làere ls no m ec/larllam  for addresm ng the faa /lly needs of such grolzps

Factory, Theatre C lla#otte, and C hlldren's las, for example, the Llght
Theatre, aII of w hlch have clzrrent faclltty needs

l

I
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l III.2.b: The Culmral Factlmes Plannlng Group should thoroughly evalu-
ate proposed faczlzty prolece . Such arl evaluatlon should lnclude a com -

plete exzmlnauon of ongolng mamtenancey operaung, and program costsI and tlze mnnner m wiuch these wlll be mct over the long term For any
bond zssue, voters should be lnform ed of the prolected net operatm g costs

whlch will be borne by the Clty or CountyI
Thls m com m endatlon has not àeerl lm plem ented

1 III.2.c: A three-stage, progresslve plnnnlng process should be mandated
for new  cultural faczhtles by tlze C lty and C ounv . Stage I w lll m clude lm -

ual prolect exploratlon and assessmen: Stage 11 mll include a detazled fea-I szblllv analysls mcluding operauonal, fmanclal. and managenal
requlrem ens; and srage 111 w zll znclude des3gn zevelopm ent and lm ple-

mentauon plnnnlng Progresslon from Stage I to Stage 11 mll requlre ap-l al from the eultural Factlmes Plamung Group
, progresslon fromprov

Stage 11 to Stage I1I m ll reqm rc approval from  the C ultural Facthnes Plan-

j mng Group, the Capital Funds Board, and appropnate governmentalauthonty
.

j gwhs elyl &j ? rltjt egfv; ecwoeâft) ef OaljDadt/ J jet tms elt htjdshl Oj( jnejh ym) tceLmemft tegkdaj ) O n ypa
because of the m oratonum  on cultural facg/l/es constructlon A  p norlty

should be to eztabllsh the Plannlng Grotlp so that once the morato-I num ends, a rat,ona/ prxess for declston-maklng on facglàea wdl be
p osstble

1 Recommendation ItI.3: By tiw end of 1995, tlw caty and counv should
com m lsslon a study of faclhty needs for m dlvldual creatw e and ped orm -

lng artlscs through the new ASC.I
N o actlon has been taken on thls œ com m endatlon, although the A S C

has establlshed a commMee to address the fss&e No money hasj been made avzllable for the study, although arllsts have expressed ln-
terest ln thls to the A S C

j IlI.3.a: Faclllty plnnnlng for indlvldual mlsts should exxmlne the need forsmdlo
, rehearsal. lw m g, and retall space ms recom m ended m  the 1975 mzl-

tural p1azzl 
c f , a ecom m endatlon ,I! a

l
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I1I.3.b: Facihty plannlng should exanune zonpng ordmances and other j
regulauons w luch nught be a ended to facthtate the developm ent of

spaces for and by arrasts m cludm g the substlnm on of artlst space for m ln'-

mum retall space m Clty requlrements for developers l

cf , Recommendatlon llI .'? I
R ecom m endation 111.4: 'Fhe Ped orm m g A rcs C enter Foundatzon should

present to the C lty of C harloue a long-term  fm anclal plan to assure the

long-term stabihty of tlze Foundauon j
Thls recom m endatlon has been tm plem ented

III1.4.a: An updated, detMled, and reallsuc operaung and program budget
should be prepared by the staff of the Ped orm m g A rts C enter Foundauon

by July 1, 1991 whlch shows the exteut of the prqected operaung losses junul the year 2QQQ

Thls recommendatlon has been lmplemented The Performlr?g A4s ICenter completes multl-year budget prtyectlolu, but not out to the year
2000 In general, operatlng Iosses are now  know n and prq ected Thls

lsstle was conslderably more pressmg ln 1991 than # presently ls I
III.4.b: Every effon  should be m ade to secure from  the N orth C arolm a

Ans Councll ongomg state fundmg for the Nouh Carohna Center for the lPedormmg Arts ms a deslgnated state resource
.

The recom m endatton has been w orked on, but orl-golng fundm g from

the state haz not been secured j
III.4.c: C ulm ral budgets for C hadotte and pubhc appropnauons for cul-

tural orgamzauons and actwltles musç reflect the true costs of operaung j
and progrnm m lng the new  Ped ornung A rts C enter.

Thls recommendatlon has been lmplemented *en the cultural jgroups moved lnto PAC
, they were autom atlcalk glven pm poï ona//y

m ore fundlng to account for the lncreased costs of opeo tlons and

pmgrarlls j
R ecom m endatgon 111.5: By M arch 1. 1991, tlw  C lty C ounctl, tlte C oE-

seum Authonty, and the Performlng Arts Center Foundauon should jagree on an orgnnlzatlonal smzcture and operatmg pollcy for Ovens

l

I
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j Audltonum and the new Pedornung Arts Center whlch reduces the threat
of com petm on

j Thls recommendatnn has been lmplemented Programmatlc agree-ments have ôeen establlshed and put Jrl p/ace that do reduce the

l:real of competnlon between the Perfocnlng Arts Center and Ovensj Audltonum The arrangements work very well
R ecom m endation 111.6: By the end of 1991, the C lty and C oun?  should

fund a stazdy through the new ASC to determme and make recommenda-1 dmg the overall program and management status of the vanoustlons regar
m ajor ped orm lng arts faclhues m  the area

I rlps recommendatnn ,s cu.ntly bemg worked on A lolnt otyzcosr?ty
Task Fbm e has been appolnted to address tssues ralsed ln b0th su$

recommendatlons below, w#ll parttcular emphasts on lIl 6 b, but onlyl slow progress ,as been made to date

I1I.6.a: The study should determme the competmve marketplace for cul-I twal programmlng sllared by the perform,ng Arts center
, o vens A udlto-

num . Splnt Square, C arow m ds (on the N orth C arollna/south Carolm a

border), the proposed new Amphltheater, and other facllltles which com-1 pete for locai and reglonal audlences

cf , Recommendatlon IIl 6I
III.6.b: T he sm dy should determ m e the feaslblllty of puttm g the Ped orm -

lng Arts Center, Ovens Audltonua and Splnt Square under a smgle man-1 agement strucmre and explore other cooperatlve arrangemenus.

cf , Recommendatlon IlI 61 h
ould gradually m odtfy ltsR ecom m endation 111.7: The C lty s

publlc/pnvate pmnershlp arrangement mth respect to the Mmt Museuma1 encouragmg the lnsuumon to carry out more aggresslve fund ralsmg
am ong lndlvlduals and audlence developm enq and shzftm g responslblhty

for program adnumstratlon and fundmg to the pnvate Board1
Thls recom m endatton has been successfully lm plem ented A lthough

the appmach to the process at tlmes k'arl6'd from the recfc?rrlerlda-j tlons, d has been accompltshed and ls generally vlewed as a substan-
tlal and posll/le lm provem ent

l
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III.7.a: By August of 1991, the Mmt Museum should have completed a jcompreheaslve orgazauonal mssessment and management audlt of the
m useum  w hlch prow des detazled cost esum ates and a flve-year plan to pn -

vauze the Mmt Museum excludmg the physlcal faclhty To accomphsh j
thls the M int M useum  B oard should form  a com m lttee com posed of IQ

m em bers, m th no less than 5Q%  of the m em bers representm g the com m u-

large and m th no at-large m em ber havm g a present or prevlous re- lmty at
lauonslup m th the M int M useum

In general, thls recommendabon was lmplemented Mlle the make-up j
of the com m lttee vaned fm m  w hat la recom m ended, the appolnted

body dld conduct the necessary reseamà I
III.7.b: T he study should also provide alternauve scenanos lncludlng.

bn ngm g tlze M int M useum  m to conform ance m th other culm ral m sum -

uons m the Czty; creatlng a speclal publlc/pnvate endowment to ease the jb
urden of pnvatizatlow  and m am talm ng a dlrect C lty subsidy to adrm m s-

ter the msumuon. I
In general, thls recom m endatlon w as lm plem ented A ltem atlve scenar-

los w ere developed, although not the specf c ones m enttoned m  the

recommendatlon j
III.7.c: O ver the next flve years, the C lty should gradually shtft responsl-

bllity for stafflng and revenue generauon to the pnvate board of the Mmt jMuseum

The lntent of thls recommendatlon was honored, although the slll/l tn 1responslblllty eas not done gradually, as recommended Ratheri on
July 1, 1992, aII rem onslb//lly for the M lnt M useum  w as transferred to

lls board I
III.7.d: In flscal year 1992, the com pemsatlon tsalary and beneflts) of the
M lnt M useum  D lrector, and the supervislon of the D lrector, slm uld be as-

d by the pnvate board Fundzng for thzs posm on should contm ue to lsume
com e from  tlze C lty, but should be m ade through the allocauon process of

the new MC. I
Thls recom m endatlon has been paï a//y m com m ended Z /à//e resp on-

slblltty for com pensatlon and supervlslon of the M useum  D lrector w as

assumed by the pnvate board af the start of FY93, fundtng fmm thls j
posltlon com es frorn a vanety of sources, ratherthan fm m  the C dy, as

recommended l

I

I



l

j Detatled Rezuew of1991 J'/= Appendzx Page C 7,$

I III.7.e: The Clty should not completely termbnate its depanmental rela-
uonslup m th the M m t M useum  m  the next fzve years unless lt ts prepared

to promde subsldles whzch meet 85% of the mzrrent direct and mdlrectl cosr
.s durm g that pen od and to lzelp create an endow m ent for future

operatlons

l ln general, thls recommendatlon has been lmplemented The Mlnl
ended lts status as a Clty departm ent at the beglnnm g of F Y93 and no

addltlonal dlred submdy fmm the C1fy was forthcommg However the1 anngement between the Mlnt, the ASc, and the (7ty has provlded for
the on-golng grow tà of the M useum

I P
a rt JFt. A lloca tion s

l Recommendation Iv.1: The czty and counv should concmue to under-
w nte dzrectly the faclhtp related costs assoclated w lth buildm gs that they

own. A1l other culmral funds should be allocated through the new ASCI
Thls recom m endatlon has been lm plem ented, w tth the exceptlon of

County support for Spnl Square Center forArta and Educatlon, lnc ,j whlch ls used b0th for faclltttes support and pmgmmmlng

IV.1.a: The Clty or County should plck up a11 or a negotlated portlon ofj the cost of slte mamtenance
, m aintenance of C lty-ow ned collectlons,

structural m am tenance of buildlng and lm provem ents (lncluding m ainte-

nance of mechanlcal systems). most mlnor lmprovements, msurance, andl utillues (lncludmg sewer, water, electnc, waste dlsposal, but not
telephone)

j Thls recommendatton haz been tmplemented
IV.1.b: The zmdal negouatlon on the amount of famlltrrelated cost to bej borne by the Clty or County should be carned out between the staff of
the C lty or C ounty and a representatw e of the orga zatlonal tenant. T he

Presldent and Chalrman of the new ASC may make recommendatlons tol the Clty Manager or County Manager as appropnate and may provtde
techm cal asslstance to the landlord w hen requested

I Thls recommendatlon llaa been lmplemented

I
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IV.1.c: Existmg leases or occupancy agreements between the Clty or jCounty and orgazauonal tenants should be reviewed wlth the goal of
am endm g them  to szm ilarly m eet the cnten a outllned m  IV  1 a U 1t1-

mately, such arrangements should be conunued m ten-year operatmg j
agreem enta betw een the C zty or C ounty and the orgam zauonal tenants

wlth a mechamsm for posslble exterzslorzs 1
Thls recom m endatlon lla: been lm plem ented

IV.1.d: Factlltywrelated support to an orgazatzon should not preclude jCit
,

r or C ounty suppon  for any other actm ty

Thls recommendatlon lla.v been lmplemented j
IV .1.e: A 11 faclhty-related costs should be show n in the C lty or C ounty's

General Semces budget j
Thts recom m endatlon haz been lm plem ented

Recommendation IV.Z I
T he new  M C  should develop separate program s and separate accounu  for

Clty', County, and pnvate dollars ralsed for regrantmg purposes I
Thls recom m endatlon llaa not been lm plem ented

IVJ.a: Private sector funds should be used to suppon the baslc opera- j
uonal and program  coscs of cultural orga zatlons and for other related

purposes C lty regrant funds can also be used to support ba c operatlonal

d progra cosu and should also be hnked to specifâc projects wlth a l
clear benefzt to the clnzens of C :arlotte C ounty funds should be used for

baslc operaung and program supporq educatlonal programs, outreach, and Iother related acnwties.
Thts recom m endatlon has not been lm plem ented for several m asons

8lrst lt was felt that havlng two separate granls pmcesses - one j
each forp ubllc and prlvate sector funds -  w ould be cum bersom e to

adm m lster S econd, It > as felt that earm alim g each ptlt)/ of m oney /Dr

speclfic uses would creale dYcultles The consultants now belleve jthat the ongmal recommendatlon Gaa not useful and tbat the c/zrr/rll
system  has prov'erl to w ork w ell

I
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I Iv.2.b: spemflc cntena for grant-makmg and separate accountlng reports
should be subnutted to the C lty and to the C ounty m  conluncuon m th

funds regranted to cultural orgamzauonsI
Thls recom m endatlon has been lm plem ented

l IV2.c: The goals of funding programs should emphaslze. enhancmg the
quallty and excellence of cultural actw lnes, eapandm g program s to clul-

dren, zncreasmg the fmanclal stablhty of the cultural commumty, expan-1 slon of markets, and developmg appropnate servlce to and representatlon
of the enure com m um ty

I 'l-hss recommendatnn has been lmplemented AlI of the goals de-
scnbed ln thls recom m endatlon are part of the cntena for grants

reweel IV2
.d: M 1 grm ts w 1ll be m ade for spem fzed am ounts and penods and w lll

not be automatically renewed.I
Thts recom m endatlon has been Im plem ented

Recommendation IV.3: The new ASC should develop new methods of1 the baslc operatmg costs of large cultural msumuons based onsupponlng
falrness In allocating dollars.

I sements of tnls recommendatnn have been tmplemented, as da-
cussed  below

l Iv.3.a: The ''Baslc operatmg suppon for Large Orgazauonso category
should be estabhshed for orga zatlons w lth non-caplm l revenues from

the prevlous flscal year m excess of $250,000 as determlned by an audltedl fmanclal statement. Revenues ml1 customarlly meart a1l funds razsed by an
orga zatlon except for capttal expendttures and endow m ents

1 seneralk, Asc has not separated grxps by budget we for operat/ng
zupp ort The concem  w as that, glven làere are a relabvely sm all num -

ber of ozgarrzaàor?s applymg for support, lt ls more dlfsctl/l to allocatel funds to lwo groups based on budget slze wltllotzl knowlng what the
need ls am ong aII appllcants S uch *pre-allocatlonn w as seen as unfalr

rhe consultants belleve that the exlstlng system w'ork'.g well and thatj there ls no need to lmplement thls recommendatnn

I
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W.3.b: Ehgibthty should be esubhshed based on orgamzauons meeung jc
ertaln cnten a: nonproflt m corporated status, tw'o years of contm uous

Progm m m lng in at least four dtfferent m onths of the year, t'w o or m ore

full-tlme pald staff, and a Board rotauon pohcy A group mth three con- l
sem a ive years of defzclt operation m  the îm m edm tely precedm g ftscal years

would be inehgible to apply I
Thls recom m endatn n has been tm plem ented

1V.3.c: Funding levels should be bmsed on three factors- an orgnnlzauon's jr
atm g by an independent panet an orga zatlon's budget slze, and the to-

tal amount of dollars avazlable for regrantmg purposes I
Thls œ com m endatlon has O er? lm plem ented

1V.3.d: Raungs should be developed based on a sconng system based on jpomts
.  B y w ay of exam ple, the score,s m ight be Program  Excellence = a

pom ts; A dm lnlstrauve C apabtlity = b pom ts; Fm anm al Stabllzty = c

pomts; Mulu-mzltural Emphasls = d pome (cf Recommendauon W 2, jV1
.2.a, and VI 2.b), A udlence Reaclz = e pom u; Educatlonal M ent = f

polnu ; R eglonal Im pact = g pom ts; Past Success ln M eeting Fundm g

Goals (cf., Recommendayon lV.2.c) = h pomu ne Board of the new jMC 
should estabhsh m lnlm um  scores m  all categones below  w hlch an

appllcant wtll be demed fundmg. I
Thls reo rrlrrler/dal/op has D8&z? lm plem ented and a p olnt system  lpslp.

tuted, although m lnlm um  Scorea w ere not establlshed Instead an

overall evaluatlon ls employed Tllla system /s more effectlv'e benause jlt allows for greater flexlblldy whlle stlll assunng that lmportant slar?
-

dards are m am talned

IlV.3.e: In determlnlng fundlng levels, the Bac Operating Suppou grant
should take m to account the am ount an orgam zauon ls already recelvm g

m dlrect famllty-related subsldy from the City or County. Speclal dtspen- jsauon should be made for orgamzauons occupymg dzezr own facilmes

wluch are mehpble for Clty/county support or rental subsldy. l
Thls recom m endatlon has not been lm plem ented A S C 'a system  of al-

Iocatlon does not m ake a dlstlnctlon betw een gm tlps that do or do not

recelve faclllty support fmrn the Clty or County Thls ls not seen as a Ipmblem although ASC mtendz to ll&#d thls dlallpctlon lnto llle Wstem
ln the ffzlfzre

I
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I Iv.3.f: Under no mrmzmstances should the Bmslc Operaung Suppon grant
and the faclllv -related subsldy exceed 5Q%  of an orgam zatlon's acttzal

cmsh revenue (non-capltal) from the prevlous flscal year plus the prqected1 facthty-related subsldy for the current year for orgamzauons wlth budgets
under $500,000

l Tbls recommendatlon has not been lmplemented because fl has been
d/ë cw /l to llm lt the fundm g o/ som e afs//alaa lo under 50 p ercent . 11à-

out causmg substanttal damage to those mstltutlons AsC antlclpates1 that tlra problem wdl be ellmlnated as spec/lic organqatlons grtw o&t
of the sltuatlon

j IV.3.g: Under no mrcurnstances should the Bmslc Operatmg Suppon
grant and the facihty-related subsldy exceed 40%  of an orgam zauon's ac-

t'ual cash revenue (non-capltal) from the prevzous flscal year plus the pro-l lected facllzty-related subsjdy for the current year for orgazatlons wlt.h
budgets of $500,00: and over.

j Thls recommendatlon has not been lmplemented for the same reasond
escnbed above

j Recommendation IV.4: 'I'he new ASC should develop a method of sup-porung the bmslc operatmg costs of smaller culmral mstimuons

j IV.4.a: The GBmstc Operaung Suppon for Smaller Orgamzauonsm cate-
gozy should be establlshed for orga zauons m th non-capltal revenues up

to $250,000 a year as determmed by a certtfled fmanclal statement.I
Thls recom m endatlon has been lm plem ented A lI sm allergm ups ara

revlewed In a aeparale ASC panel for Meveloplng gmtlpsm desned asj those wlth budgets generally under $150,000
IV .4.b: E hglblhty should be estabhshed based on orgam zatlons m eeung

j cersq'n cntena nonproflt mcorporated status, one year of conunuousprogrnmm'ng m at lemst three dlfferent months of the year
, one pald staff

member, a Board rotauon pohcy A group with three consemmve years ofj deflclt operauon in the tmmedlately precedmg flscal years should be mell-
lble to apply.

j Thls recommendatlon has been lmplemented

I
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IV.4.c: Fundmg levels should be based on three factors' an orgamzatlon's j
raung by an m dependent panel, an orgnnxzauon's budget size, and the to-

tal aount of dollars available for regranung purposes. l
Thts recom m endatlon has been lm plem ented

IV.4.d: Ratmgs should be bued on a scozing system sznular to tlze one jproposed for larger orgazauons (cf IV
.3 d)

Thts recommendatlon :as been lmplemented I
lV 4.e: U nder no czrcurmstances should the Ba c O peraung Suppou  grant

exceed 5o% of the actual cash revenue (non-capztal) from the prewous fis- Ical year for orgazauons wlth budgets up to $250
,000.

Ttus recommendatlon has en lmplemented I
R ecom m endation IV .5: A  new  grant category -  called the RD eveloplng

O rga zauon/A rtlst Program o (cf. Recom m endauon V1 3) -  should be
tlt budgee of less dlan $75,000 and for lopen to arts orgamzauons m

a r l su .

In general, thls recom m endatlon w as lm plem ented, although not spe- l
clfically as w nlfen R ather than a separate pm grarr?, a panel w lthln the

B aslc O perattng G rant program  -  one of flke -  e as cœ ated for lde-

veloplngv onanlzatlons and arllats j
IV .5.a: Incorporated and non-lncorporated orga zatlozls sllould be elzgl-

ble for asszstance under thls category j
Thls recom m endatlon w as not Im plem ented O rgan/zat/ons that are

not lrrormraded are not ellglble for fundlng j
IV .5.b: 'l'he new  A SC  should take steps to estabhsh a progra  of technl-

cal asslstance for groups and arrasts ln thzs category. Emphmsls should be jplaced on development of appropnate busmess skllll and asszstance m
m nlrlng grants apphcations M ternatw ely, the ''D eveloping O rgam zauon/

Artistn category should provtde smaller grants (for example, betveen j$1
,000 and $5,000) pnm anly for techm cal asslstance and should not pre-

clude ehp blllty for grants under any other category, m cludm g those m ade

to prowde pedormance space. j

I
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j Thls recommendatnn has not been lmplemented Asc pnontles havebeen to fund ba
slc operatlng support and arts educatlon and no pool

of money has yet been lderltlsed to support thls lnlttatlve Howevezj some of tbe marketmg granfs have focused m thls area and some
tecbnlcal asslstance has been provlded Thls ts a cnflca/ area, partlcu-

Iady to the sm aller arts groups

l Iv.5.c: Appllcauons for fazndmg should be rated as recommended for
other grants progranu H ow ever, the sconng system  should be m odlfled

j to rellect dlfferent pnonues A posslble sconng system rmght be Need =a pomts; Appropnateness of Proposed Prolect = b polnts; Multz-culmral
Em phmsls = c pom ts T he Board of the new  A SC  should establlsh num -

j mum scores m each categoly below wluch an appllcant w11l be demedf
undm g

j Thls recommendatlon has not been tmplemented
IV .5.d: A pphcant.s should be ehglble for grane covenng up to 100%  of

j the proposed prolect cost
Thls recom m endatn n has not been tm plem ented slnce support for

developlng gmtlps Is operatlng rather than prqect support1
R ecom m endation IV .6: A n 'flnstltutzonal Stablllzadon Program n should

be created by the new ASC to address the severe undercapltallzatlon of1 culmral groups In charlotte/Mecklenburg

As wntterl here, thls recommendatlon has not been lmplemented 4cf &l IV 6 a -f) However, stablllzatlon ls one of 5ve major cntena for BOG
fundlng and A S C Y recently com pleted endow m ent cam palgn allow ed

donor deslgnatlon for speclfic cultural groaps for stablllzatlon ln addl-j tlon, a three-year challenge granl fmm the Natlonal Endowment for the
A rts Locals P rogralrl > as deslgned to redJce organlzatlonal debt and

bulld cash reservea These pm graca  have been effectlve ln decreas-

j mg desclls and Increasmg cash rese/ves and endowments, as dla-cussed ln Recommendatlon l 7 a abzve As of FY94
, cash reservea

totalled 8 8 percent of total am llate lncom e, up from  5 T percent In

FY91 (excludlng the PAC) The consultants do not belleve thls ls anl adequate level of cash reaerve (cf , below lv 6 a)

IV.6.a: The ''lnsutuuonal Subzllzatlon Programo should encourage cul-1 tural orgamzauons to ellmmate acmzmulated deflclts and bmld urzre-
stncted cmsh reserves equal to 25%  of annual operatm g expenses (wluch ls

a natlonal standard for such orgazatlons)I

I
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Thls recommendatlon was not lmplemented The notlon of bulldlng tlrl- jrestncted cash reselves was not seen as a pnorlty
, glven the avallable

resolzrces and the œ cerll com pletlon of the endow m ent fund dnve

The consultant relterate emphatlcally that the ctlrrent level of cash re- jserves (excludlng PAC) whtch stands at 8 8% ts lnadequate and
m akes organlzatlon vulnerable M any fund exlstlng years operaflng

costs ollt of subsequent year tlcket lncome, for example, and few have Ithe klpd of reserves that allow for ztrateglc lnvestment ln neW ?'el1-
tures Ftlrfllec the organq atlons are vulnerable to sudden dow ntum s

fn the econom y and ln thelr lncorrle The unrestncted resefve level of

25%  of operatlng budget Ga,: establlshed by the Ford Foundatlon m  l
1 983 as a benchm ark and has stood the test of tlm e -  lt ls stlll used as

a benchm ark C hadotte/M ecklenburg should develop strategles to

help gmapa achleve thls Ievel j
IV .6.b: T he Glmsututional Stabilizauon Program o should also encourage

orgamzatzons wlth adequate unrestncted cash reserves to bulld a Board- jd
estgnated program  developm ent reserv'e equal to 25%  of nnnual operat-

lng expenses AS Well aS an endoWment. I
c f , R ecom m endatlon /V 6 a

1V.6.= The new ASC should use the velucle of challenge grants to faclll- jtate and promote msumuonal stablllzatlon Fundlng should be provzded
to orga zauons w zlling to m atch grants from  the C ouncll to ellm lnate ac-

cumulated deflclts, build l'nresmcted or resmcted cash reserves. or ralse jendow m ents lm ual m atches should be on a dollar for dollar basls, m -

creasm g to three organizatlon dollars to one C ouncil dollar as orga za-

tlons achleve greater stabilzty l

cf , Recommendatlon lv 6 a I
IV .u.d: G ro ts should be provlded only after the m atcblng funds have

been credited to deflcita reserve, or endow m ent and there ts a dem onstra-

b1e change m fmanczal condluon ms evldenced by an audlted financlal j
Staten len t.

cf , Recommendatlon lv 6 a j
R ecom m endation IV .7: T he new  M C  should develop an arttst fellow -

slup program from pnvate sector funds. j

I
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j Thls œcommendatlon has not been lmplemented There are grants to
erparglpg artlsts that e ere ln cently expanded to encom p ass a slx

county regloq but these do not represerlt a fellowshlp program1 
Iv .7.a: T o the extent tlu t otser counues are w lllm g to pm lclpate fm an-

clally, the program should be extended to arust.s m the l4-county reglonl 
c f , R ecom m endatn n lv 7

IV.7.b: A nunimum number of fellowshlm (for example, flve $7,5001 grants) should be pven each year m deslgnated dlsclplmes and medla

Cf , Recommendatlon /? 7I
1V .7.c: O ut-of-reglon ludges should be used both for the zm tlal screem ng

of shdes artd wdeotapes of work and for the fmal selecuon of artlsul
c f , R ecom m endatlon IV 7

j IV.7.d: A11 applicants for fellowslups m the vlsual arts should agree to
paruclpate m  a Jolnt exlubm on of thelr w ork tlu t w lll be open ln C har-

lotte and tour tO sltes m the reglon.1
C f , R ecom m endatlon IV 7

j Recommendation IV.8: Other grant progrâmA should be created by thenew ASC as needed

Thls recommendatlon has been lmplemented, although few new prœl grams hav. buen req/ared - notably l,e challenge program d.-
scnbed above and the arts edtlcatlon grant program

I Recommendation Iv.9: Apphcauons for grants and fellowships should
be revlew ed by panels m akm g recom m endatlons to an M ocatlons C om -

nuttee of the new MC. Flnal declslons on grants should be m the hands ofI lss Board.

Thls recommendatlon has been lmplemented, although t/lere Is no fel-l lowstup program

IV.9.a: Panels should mclude at leaçt one Counczl Board member, lndl-j vlduals wlth experuse m the area bemg Judged, cmc leaderslup and mdl-
vâduals representm g the cultural dlverslty of tbe com m um ty

I
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Thls recommendatlon haz been lmplemented j
IV .9.b: Panehsta should be nom lnated by the com m um ty and selected by

the Board of the new ASC. No staff or Board member of any applzcant or- jgazauon shouid serve on any panel or on the Mocauons Rmew Com-
m m ee. N o panellst should sew e m ore than three consecuuve ycars

lThts recommendatlon has been lmplemented

IV.9.c: For tlle Bmslc Operatmg Support categozies, each local panehst Ishould be asszgned orgnnlzauons whose apphcauons should be rewewed
ln depth. Such a review  should m clude at least one slte vlstt and a w n u en

repon usmg formn prowded by the new ASC j
Thls recom m endatlon haz been lm plem ented

IV.9.d: Panelzsu who are professlonals m the arts should be pald an hono- l
rarm m  of $75 for each day of panel servw e and $50 for each slte vlslt plus

travel expenses. I
Thls recom m endatlon haz not been lm plem ented

W.9.e: There should be one out-of-town panehst on each panel and at jl
east one out-of-tow n advlsor on the A llocauons C om m kttee.

Thls recommendatlon haa not been lmplemented Wlllle the ASC wlll juse olzl-of-town advlsors lfnecessary to assure that all arl forms are
rep resented on the panel and to agold confllcts of lnterest am ong local

c

gj! taj) yl j prltjprl ,t al Lpo) y) gf eooj tjeucqj t/aorl aj I upoamrl mo Lqtsgyb Ojao s7 J oo pf tjesj g s . j
slons w lth executw e d/reclors of cultural organlzatlons at A S C  relreala,

the- ls no consensus on thls lsstle The consultants sttll belleve th&t Iout-of-town Yprelontal-ea bnng an pmporlanf perspectwe to the
grant-m aklng process, espectally ln the areâ of artlstry w lllcll l%% (W erl

dlmcult for local repreaerltallvea tojudge objectlvely I
IV .9.f: Panels for the B aslc O peratm g Suppon  Program  should be organ-

lzed accordm g to dlsclpline (e.g , M uslc, D ance n eatre, Sclence, etc.)

Panels for other grants programq should be mssembled as needed and can 1
be prolect speclfzc (e g., 4.141st Fellow shlps) The staff of the new A SC

should recommend the chalr of each panel to be approved by a maqonty Ivote of the Allocauons Commlttee.

Thls recommendatlon has been Implemented I

I
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l IV.9.g: The Mlocauons Commlttee should be composed of panel chalrs
and tlzree B oard m em bers of the new  A SC

j Thls recommendatlon has been Impl*mented

Recommendation IV.1Q: Provlslons should be bullt lnto changes m allo-j catlons systems to assure that exlstmg cultural orgamzatlons are protected
from  severe short-tcrm  cuts m  fundm g

j Thls recommendatnn has been lmplemented
IV .1o.a: N o culm ral group should losq m ore than 1Q%  m  grant suppon

j m any year based on FY 91 fundmg levels, assumlng lts level of excellencem progrxmmlng and management ls adequate and ls mamtamed and the

new ASC has adequate hmds. Mamtenance of standards w11l be Judged byj companng panel ratmgs from one ye= to the next.
Thts recom m endatton has been tm plem ented

1 Recommendation Iv.11: Fundmg levels, budget cntenaa and other fman-
m al m dzc-ators m  grants program s should be revlew ed eve!y  three years by

j the Overslght Commlttee and the Board of the new ASC and adlusted asappropnate by the Board
.

Thts recommendatlon has been lmplemented, although the rewew tsI done eve,y year r,e cntena haven't cnanged, although Asc ttas al-
lered the polrlt an ngem ent to address changes

I
P a rt M . P u blic 4 -

1 Recommendation v.1: 'rhe clty councll and tlw counv comm,sszon
should charge the C harloueG ecklenburg A rt C om m lsslon w ith tlze re-

j sponsiblhty of draftmg the pollcy, protedures, arzd budget for the devel-opment and mamtenance of a publlc art collecuon

j Thls recommendatlon has been lmplemented
V .1.a: A rt C om m lsslon pohcles should m clude recom m endauons on:

acceptancc/refusal of glfts of an by the Clty or County, sollcltauon of tax1 deducuble cash contnbuuons for art acqmsluon, deaccesslon,ng (senmg or

I
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otherwlse dlsposmg of works of art), conditlon momtonng, mamtenance, j
mventory/catalognp and other related mauers

Thls recommendatlon has been lmplemented j
R ecom m endation V 2 : n e C harlotte M ecklenburg A l't C om m lsslon

should be charged mth dle development of pubhc m plaru for the Clty jand County to be mcorporated lnto the comprelaenslve culmral plans pre-
pared for dle C lty and C ounty by the new  A rts and Sclence C ounm l.

IThls recommendatlon ls bemg lmplemented, although work lslust
beglnnlng

IV.2.a: 'rhe At't Commlsslon should develop a five-year publlc m plan as
w ell as nnnual publlc m  plans

Thts recom m endatlon lm slust begun to be lm plem ented l
R ecom m endation V .3: T he C tty and C ounty's pubhc m  ordm ances

(and/or pollcy statemenes m con/unctlon wlt.h the ordinances) should be j
updated to rellect changm g nauonal standards of leadm g program q across

the Umted States. l
Thts recom m endatlon has Deerl lm plem entei although the te /parlcs

does not ref/ect changlng natlonal standards I
V .3.a: T o tlze extent allow ed by law  on m dm dual prolecu , szte speczfic re-

utrements should be hfted.q I
Thls recom m endatlon àas been lm plem ented. as Iong aa prq ects do

not m volve bonds

IV.3.b: The ordmances should stlpulate that the Clty Council and the
C ounty C om m lsslon revzew  and approve pubhc m  pla , not indm dual

works of publlc art. j
Thls recom m endatton has been lm plem ented

The ordmances should be expanded to include all pubhc bmldmgs lV.3.c:
(schools, m am tenance facllitles, parka m thout sttuctures, hlstonc buzld-

lng, flrehouses, etc.) and all other Capltal Improvement Prolects where Ifunds can legally be sublect to percent for m

I
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l Thls recommendatlon llae been partlally lmplemented - nelther
schools nor hlstonc bulldlngs w ere lncluded lrl the ordlnances

j V.3.d: 'I'he ordmances should create a Hndfor Plllllzcdrl to be used to
lmplement the publlc m  plan The H ndfor PubltcArt should be pernut-

ted to expend up to 18 percent of total fundlng for adlmmstrauon and mj selecuon, condmon momtormg and mamtenance overstghty publlc art
educatlon, and recLn,cal assu tance.

j Thls recommendatlon haz been Implemented, although the 15% cur-rent/y allocated may not be adequate

j V.3.e: There should be prowszons wluch would allow the Fundfor Publtcdrl to carry funds over from one year to the next in order to smooth out

the nnnual budgeu for the programl 
rn,s recom m endatn n ,as not been lrnp/em erged and t,e program  ls

expenenclng som e d/fsctglles ln the adm m lstratn n of m ultl-year

l P''q*Ct'
V .3.f: 'rhe C zty and C ounty should take care of routm e m am tenance of

pubhc works of an In addmon, the Clty and County should reqmre eachl slte to pay 1% of the ongmal acqujsmon pnce of publlc m annually mto
the HndforpublxArt to aasure spemahzed matenance and reconstnzc-j uon of works of pubhc m outslde of the percent for m budget.

Thls recom m endatlon haz been lm plem ented, although the ac ango

ment ?a that the slte ?.: responslble forpt//f/ng malntenance /nlo ltsl budget

Recommendation V.4: The Al't Commlsslon should be reconstlmted soI as to usure proper expertzse and quahflcatlons of members

Thls recommendatlon has been lmplementedI
V .4.a; T he .M 't C om m lsslon should bt m ade up of nlne m em bers m th

krzowledge of and mterest ln the arts representmg the cultural dwerstty ofj the commumty. These mdlvlduals should serve staggered three-year termq
C om m lssloners should be nom m ated by the B oard of the new  A re and

Sclence Councll and approved by the Clty Counctl and the County Com-I nusslon No commtssloner should be allowed to serve more than two con-
secu tw e term s

I
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Thls recommendatlon has been lmplemented, although fhere are more jthan nme members

V.4.b: 'Fhe Art Comm3sslon should select an out-of-town adwsor each Iyear wlth experdse m pubhc at't who comes to Charloue at least once and
prow des a nadonal perspecuve on other progrxm ç and approaches

lThts mcommendatnn has not been tmplemented
R ecom m endation V 3 : By 1995, the A rt C om m lsslon and the new  A rcs

d Sctence Council should recommend a plan for the zmplementatlon of a l
nvate percent for art program .P

Techntcally thls recom m endatlon has not been Im plem ented because jth
ere ls no oY /rlance that m andates even a voluntary prlvate sector

pm grazn H ow evez A S C Y p ubln  art sta'  ls w orklng e'bctlFe/y w lth flle

pnvate sector on a case-bpcase basls Wlp/e that arrangement has jobvlous drawbacks
, # appears to be strateglcally useful at the present

tlm e

IV.5
.a: T he so-called A rl Incentw e Prop wrn should be hnuted to com m er-

mal construcuon or renovauon, excluswe of housmg, on profects over

$250,000 m cozutnzctzon costa. j
c f , R ecom m endatlon 1/ 5

IV.5.b: 'l'he z4rz lncenttve Program should require that 1% of construcuon
cosu  be allocated for the m s m  C harlotte m  the form  of an am em ty fee to

be pald by developers. j
c f , R ecom m endatlon V' 5

V.5.c: The Wrl lncenune 'roparn should pernm developers to use a por- l
tzon of the 1%  for slte speclflc m  work for thezr projects. The balance of

the 1% would be pazd into the Fundfor 'Jxs/ic.Xrr to be used for capltal Iprojects and progrnmq mvolvlng mdwldual arusts The dlstribuuon
agency for the progra -related funds w ould be the new  C ulm ral C ounctl

lcf , Recommendatlon v 5
V .5.d: M l projects m volvm g the m stallatlon of m  w ork under the A rt In-

Hogram should be sublect to rewew and approval by the Az1 Icentt've
C om m lsston A rt w ould have to be accesszble to the pubhc Pubhc A rt

I
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l staf.f should be avatlable to work wlth developers to asslst ln the art selec-
u on process

I Cf , Recommendatlon V 5

V.5.e: The exact percentage of the 1% ellglble to be spent for on-slte anj would depend on the budget of the prolect and the proposed work De-
tazls should be w orked out m  negonauons am ong publlc and pnvate lead-

ers m the commumtyI
C f , R ecom m endatlon V 5

j V.5.f: Because of the conslderablc amount of coordmauon reqmred to ad-numster the drê lncentwe Program
, 
up to 18%  of the 1%  fee should be a1-

lowed for staffmg and related costs surroundmg technlcal asststance.j adludlcatloa artlst selecuon. and proiect momtonng
C f , R ecom m endatlon 7 5

1 Recommendation v.6: 'rhe admynlstrauon of 21 publlc an progrnmm
should be under tlle ausplces of the new  A rrs and Sctence C ounctl

1 rhls recommendatlon has been Implemented stalls now housed
w tthtn the A S c , w hn h lla: responslblllty for overslgl;t of the publlc arl

program, worklng wtth the Publlc Arl CommlsslonI
V.6.a: The Fundfor PubltcArt and the funds from the Art lncentwe Pro-

gram should be managed by the new Cultural Counctl which should alsoI be ellglble to recewe odler glfu and grants to support publlc m

Thls recommendatlon has been lmplementedI
V .6.b: A dequate stafflng and contracm al asslstance for tlle pubhc art pro-

grams should be determlned by the Art Commlsslon in consultauon mthI the Presldent of the new Cultural Counctl 'I'he Dlrector of the Progra
sàould be hlred by and sllould repon  to the Presldent of the C ultural

Councll and the staff wzll be funded om of the 18 percent allowed forl adrmmstrauon
.

Thls recommendatlon Aaa been tmplementedI 
f ,seV .6.c: T he D lrector of the Publlc A n  Progra  and the Presldent o

new Cultural Councll should work closely wlth Planmnp Engmeenng,I

I

l
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LegA and other staff of the Clty and Cotmty to asmre a smooth j
public/pnvate partnerslup m  the adm tnlstrauon of the P ublzc A l't

ProgrlmI ITh
ls recom m endatlon has been lm plem ented

IPart VL
.  A v W -ew H re l Issu es

Note Cultural diverszty ls a vltal component of the recommendatlons j
outlm ed w ph'n the C ulm ral A cuon Plan. For the purposes of tlus reporq

culm ral dw erslty and m ulti-culturallsm  are defm ed as referrm g to people

f non-western descenv or more preclsely, people who are Mncan Amen- Io
cm  H zspa c, A slarz or N auve A m encan.

IRecommendation VI.1: The new ASC should reflect mulu-cultural con-
cen u and pn onues

IThts recommendatlon has been (mplemented, as d/scfzsaed below
V I.1.m  T he M m onty A ffalrs T msk Force of the current A rts and Sclence

Counml and the Multl-cultural Sub-commlttee of the Culmral Acuon I
Plan should be reconsum ted m to a standm g M ulu-culm ral C om m fttee of

the new ASC and should be reflecuve of the culturally diverse groups Iwtth'n uze repon
.

The recom m endatlon has been lm plem entedi although a task fom e

tàer than a standmg commlttee) forcullara/ dlversdyhas been es- l(ra
tabllshed A s c  has d- m phaslzed standlng com m lttees so the stm c-

ture of a task fom e ts m ore appm pnate fo em phaslze tlle tm portance

placed on dlverslly j
v I.1.b: T he new  A SC  should set up a, m eans by w luch to m onitor lts re-

sponsweness to tbe lssue,s and tbe needs for cultural dzversl? throughout jCh
arlou e and dze surroundm g rep on.

Tltlo locfo Olg ohBentcl l Ot Do fbt? Ye blo*llts' T o9r%%*l ttfc' tl1 uoff l bl 1 Vfll Lhld* '' *- lc
eventually tllm tlgll the reqtprem ent of a three-year cultural dfeers/fy

plan frorrl aII BOG organlzattons There ls some concem among a4s jgnwps that a4s grovpa and the cultural Ewerslfy rask Force are not
com m unlcatm g w ell and that m echanlsm s to allow  for greaterdlalogue

are necessary I

I

I
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l Recommendation vI.2: An appllcant orgazauon's track record ln the
area of m ulu-culturalism  should be a prom fnent pa.rt of tllc new  A SC 'S

evaluation m connecuon wlth regranted funds from the Clty, Countp and1 pnvate sector.

Thls recommendatlon has been tmplementedl l 
V L2.m  Scon ng cn ten a for Baslc O peratlng Support grants should allow

adequate pomts for cultwal dwerslty lssues mcludmg an orgamzauon'sI track record m progrnmmlng
y audience com posm on and expanslon ef-

fon s, target com m um nes served, aa w ell as raczal com poslnon of sem or

staff and BoardI
Thls m com m endatlon has been lm plem ented

l V1.2.b: 'fhe new ASC should establlsh a mlmmum score for cultural dl-
verslty lssues below  w hlch an apphcant m ll be dem ed fundlng

j Thls recommendatlon has not been lmplemented, ln /arge pa4 be-cause ASc haz preferred to avo
ld #rm  llm lts so that # can retaln flexl-

blllty F/lere ts no lrldfcal/on that thls approach has hampered thej movement loward cultural d/versdy among arls gmups
W .2.c: E ach applzcant for fundlng sllould subm tt a statem ent on culm ral

dwerslty. cmng accomphshmenu of the past year and outlznmg quanufl-1 ble oblectwes for the commg year
.  panellse should com pare statcm entsa

of actual accomplishmenu from one year mth the statemens ofj mtent/oblectwes from the previous year
Thls recom m endatton has been lm plem ented and lndeed, the reqtzlred

cultural dlgerslty plans take thls œcommendatlon one step furtherI
R ecom m endation V 1.3: The new  grant category, GD evelopm g O rgam za-

tlon and Arust Programn (referenced under Recommendatlon IV 5),1 should encourage suppor.t for mulu-cultural groups and indwlduab

Thls recommendatlon has not been lmplementedI
V 1.3.a: Rc ultural D lverslty'* should account for a substatm al pom on of

the sconng cntenaI
Thls recom m endatlon has been lm plem ented

I

I

I
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Recommendation W.4: A technlcal asslstance program should be created jfor all culmral or
gnnlzauons to M slst them  m  denltng m th lssues of cul-

mral dtversity I
Thts recom m endatlon has not been lm plem ented

W.4.a: Funds should be avallable for retreats, worbhops, consultant as- jsistance
, execuuve searches, and Board developm ent efforts m  cozm ectlon

m th m ulu-culm ral issues and concerns.

ICf , Recommendatlon Vl 4

IPart VH: #eg/oaa; Iniqntives

Recommendation WI.1: A1l fumre pollcy and plnnn'ng for culmral de- jvelopment should take mto account a 
m ulu-county reglon surroundlng

Mecklenburg County I
ln general, thls recom m endatlon has not been tm plem ented M l/e # Is

clear that reglonallsm  ls an lncreaslngly lm porlanl concem , tllere ls no

m

m

e

g

c

stay pnj Svmetchgqte y)a ,S,S Sgllsfej ot llgas ttythaet; Oxegdjso .0 ft/hj petomojj<p) zllt/ o n*a / ; 1 aonY.U F 1
nlng efforta

IWI.1.a: A Reponal Dzrectors Workmg Group should be established,
com posed of the D trectors of A rts C ouncils or other deslgnated leader-

shzp ln Anson, Cabarrus, Catawbw Chester, Cleveland, Caston, Iredel jLancuter, Lincola Mecklenburg, Rowan
, Sn nley, U m on, and Y ork

C ounues, to m eet regularly and develop a rep onal approach to cultural

development. j
Thls recom m endatlon lm s been tm plem ented, although regular m eet-

lngs have not been held, nor has a reg/ona/ appmacà to cultural devel- Iopment been enunclated The Camllnas C&#tlra/ Consortlum (CCC)
presently m eets on an ad hoc basla O vercom lng the dlafrllst of arls

counclls tn the reg/on a#er the PAC campalgn has been pmblematlc lThe dlfference ln slze of these agencles (ASC wlth a budget of $9 mlF
àop dwarfs the budget of the next Iargest gm up at $250, X pl contnb-

utes to wldely dl#enng capabllltles and pnorltlez I
W tule reglona/lsrn ls a pnonty and w hlle fhere m ay be som e

I

I

I
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j movement wlthln thls gmtlp lo greater collaboratlon, thls may not bethe best mechanlsm to foster repona//arrl m cultural development

j W1.1.b: 'I'he Regzonal Dlrectors Workmg Group should determme themost effectwe ways to develop programs of reglonal exchange mcludzng
dle use of cultural faczhues.

l zectmnaqy
, 
tnls recom m endat,on has been tm plem ented c c c  àas

aet goals and objectlves ln thts area H ow ever, //l#e beyond that has

been accompllshedI
V 11.1.c: The R eglonal D lrectors W orblng G roup should determ lne the

most effectlve ways to reglonahze arts educatlon zmuatwes (as descnbed ln1 Paz't 11)
.

Technlcally, the recommendatlon has been lmplemented CCC pro-l posed a $4 rng//on reg/ona/ arts educatnn endowment, alt,xg, no
actlon has been taken on lm plem entatlon

j V1I.1.d: The new ASC should aaempt to negouate an agreement wzth artsl
eaders m  other counues accordm g to w luch the C ouncll m l1 m atch the

counues' dollars used for progrxmq developed or ongmatmg m Charlotte.I
Thls recom m endatlon has not been lm plem ented

j Rrcommendation WI.2: Cultural orgamzauons m Charlotte and the sur-rounding reglon should conunue to build a reglonal base through audl-
ence developm ent effon s, rep onal tounng, the developm ent of anctllary

j programmlng sltes, and the productlon of prograrns on publlc medla
w hzch can be broadcast throughout the rep on

j Thls recommendatlon has been partlally lmptemented ln that fllere hasbeen growt/l of a stronger reglona/ base at the Mlnl Museum and the
P erform lng A 4s C enter Less has been accom p/lslled at other a##/-

j jaj ejjy, gagl tyt Oa& gphtt lso ) a 1 uûrre* Kppj/y Voo Os net ,KJYJOJ J jf tmo Oc dnyS*( YUp Os 1bL 11 D *

WI.2.a: Cultural orgxnlzauom should establlsh GFnends of * organiza-1 tzons m numerous communiues m the reglon and prograspeclal events
dem gned zo atêract landlvlduals from  slzrroundm g C ountles

1 zsls recommendatlon ,as been paoally lmplementect altlmugh lt Is
w lthout coordlnatlon fm m  A S C and ls slm ply the m sll/l of actlvltles of

partlcular organlzatlonsI

I

I
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WI.2.b: Pedormlng xre.q orgamzauons should develop more tounng jpackages at dderent pnce levels which can go mto a vmety of pedormlng

spaces mcludmg schools. I
Thts recom m endatton has not been Im plem ented There ls ld#e expan-
slon beyond w hat exlsted before the 1991 C ultural A ctlon Plan

lWI.2.c: Museums and other organizanons mth exhlblt programn should
begm  to explore the possibzhty of developing anclllazy sltes m  the rep on.

IThls recommendatlon has been partla//y lmplemented - there has
been som e pm gress at b0th a scovery Place and the M m t M useum

V1I.2.d: Funds should be made avatlable through the new MC for local I
m zltural orga zauons to produce radlo, telew slow  and w deotaped pro-

grxmA wluch can be broadcast and dtstnbuted throughout the reglon I
Thls recom m endatlon has been lm plem ented ln a sm all w ay A S C  has

funded the broadcasts of several amllates on WTW I
R ecom m endation W I.3: Through the R ep onal D zrectors W orkm g

G roup, the new  A SC  should coordlnate a rep onal m xrketing plan de-

stgned to reflect the mutual beneflts of reglonal cooperatlon and collabora- j
uon and to prom ote culm ral ateacuons and Irtstltuczozzs m  the C 1ty of

Charlotte and the surroundlng repon. I
Thls œ com m endatlon has not beerl lm plem ented

VH.3.a: The markeung plan should encourage attendance at reponal cul- jmral orgazanons and events
.

cf , Recommendatlon VIl 3 j
W l.3.b: T he m arkeung p1an should prom ote tounng progm m R

Icf , Recommendatlon Vll 3
V II.3.c: 'l'he m arkeung plan should m clude spem al m em bership opportu-

ket dzscounts, and organized tnps to promote attendance at cul- lmtles, t'IC
tural evenu  and tnstltutions

cf , Recommendatlon VlI 3 j

I

I

I
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l wI.3.d: ne marketmg efforts should uulize the medlw the Conventlon
and V lsttors Bureau, the C ham ber of C om m erce, and other lnsututlons m

Charlotte/Mecklenburg wlth a reponal focusI
C f , R ecom m endatlon VlI 3

I
P a rt VIIL. F u n d ing  e yzz  B u dg ets

I Recommendation =11.1: The fundmg of the recommendatlons of thls
c'ulm ral p1an should be undertaken Jozndy by the pnvate sector, the C ltp

and the CountyI
In geparat tlus raeeom rzlpndaào?p haa been tm plem ented pavale sec-

tor support through Asc's annual fund dnve has lncreased fmrnI $2,300,000 ln rvol to ya,sf2,()x ln Fy':5, a s2 7, pement mcrease
D unng roughly fàe sam e penod, the County's aggregate support grew

by 50 percent (fmm $1, 770,000 m FY91 to $2,657,000 ln FY95) andI the Clty's aggregate support grew by about 35 percent (fmm
42, 720,000 tn FY 92 to $3,679,000 ln FY95), although m uch of that

growtà >as ln faclldy support, whtch accounted for $1,553,364 Inj FY95 Growtàl ln Cdy support to ASC (and thus avallable for support to
arta groups) lrlcreased by only 6 8 pem ent between FY91 and FY95

1 whtle tNere has certam/y been growt, ln fundlng fmm aIl seclors, there
/a now  concem  as to w hether grow l: ln publlc support can be sus-

tamed Thls ls an lmportant concem, slnce the on-golng health of the1 cultural communlty ,s dependent on an effecwe publtwpnvate partnes
shlp that thls fundm g represenl:

j Recommendation V1II.2: Increued revenue earned by cultural groups
should be pm  of the long-term  fm anclal grow dz plan m  C harlotte

j Thls recommendatnn has been partlally lmplemented but làere stlll re-mams much work to be done Eamed revenue among aII amllates as a
gm up d1d Jncrease slnce F Y91 b0th ln dollan  and as a pem enl of total

l 'I y1* I ''aen d Ua'; : drc 'ennkt ,'1 $ %P511r* aslgdrotzlso CCH : nwteojt; ttattlt s' npceçàm eesl nt a g e
Incredse can aIl be attnbuted to the openlng of the PA C  lf one ellm l-

nates PAC fmm the calculatlon, eamed revenue as a percent of totalI revenue dld not change slgnwcant/y for other onanqatlons as a grxp
and stood at 43%  ln F995 (lt was 44%  ln FY91) As noted ln a sepa-

rafe sectlon of f/lls report, publlc parllc/palxw ln the arl.s representsI

I

I
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o

s

n

me ojptahee afmoeaytoâ tvcehpajeleohzy fa clng Ch a#otle/ Mecklenb &rg ln th e f u- jm allerldarlce Is one aspect of thls
challenge

lWH.2.a: To mcrease earned mcomex cultural groups must consider more
popular progrnm m lng, rep onal tourinp  anclllary progrxm m lng sltes, and

enhanced and cooperative markeung efforts. j
N ork on ttus recom m endatlon has been on-golng and the reslz/ts have

been mlxed Popularprogrammlng has lncreased Reglonal tounng ls Idown because # ls not yet seen as cost e'ectlve Anclllary pmgram-
m lng sltes show  rm xed results

A  m oln posltlve note ls a m arket/ng consortlum  that has been esfaw  1I
tshed through a grar?t fm m  the K nlght Foundatlon The PA C , C llar/otle

R ep, N CD L and tlle Opera are lnvolved ln the pm gram , whlch ls run

by the PAC Thls ls the srst season and tlcket sales are up for all four jffO&3M

Recommendation WI1.3: 'Fhe culmral commtzmty must more mgorously jpursue malor zndlvldual glfta as a source of fundmg for operanozks and

endowment. I
Thls recom m endatlon has been p artlally lm plem ented, although m alor

lndlvldtla/ glns relnalrl a pM blem atlc aœ a Of fund ralslrlg f5r cultural

grotzps m Chadotte ln addltlon to the on-golng lndwtdual contnbuttons Ito ASCY annual fund, the Nc-ftlnded Challenge Smgram encour-
aged the am llates to generate addlllonal lndlvldual glw ng Indlvldual

gl#s eere also made as parf of ASCY recent endowment campalgn IUnfortunately. tàere aln no statlsttcz that d/recf/y address major mdl-
vldual gf s, and, acco- /ng fo statlstlcs frorn the A S C 'S annual fund

dnve, lndlvldual glvm g has rem afned constant at 44 pem ent of the total

cam palgn betw een F Y91 and F Y95 I
W II.3.a: B ecause m alor gihs from  m dm duals correlate m th irlsutuuonal

stabtlzty nauonmde, the cultural orgamzauoru in Charlotte should estab- Ih
sh as a m lnlm um  collectlve goal the doubling of direct p fts from  m dl-

vlduals over the next five years. I
Thls m com m endatlon w as not form ally lm plem ented

WII.3.b: A Planned Glvmg Offlcer, wlth sufflclent qualiflcatlorzs and staff jasszstance
, should be provlded to help c'ultural groups w lth m alor

lndmdual PR fund razsmg, plnnned gwmg and endowment plnnnlng. The I

I

I
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j new ASC should conslder the placement of thls functlon at elther theC
ouncll or the F oundauon for the C arolm as.

j Thls recommendatton has not been lmplemented Howeves some af-fillates have expressed lnterest ln alolnt stafposltlon (housed elther
at the ASc or the Foundatton ror the C arollnas) to conduct reseam ?l of

j fundnlslng prospects
V l1l3 .c: T he C ounctl should explore opttons for m am talnlng and m anag-

mg a Jomt endowment fund whlch can mamtam speclflc accounts for cul-1 tural groups senous conslderauon should be glven to some type of
collaborauon m th the Foundauon for the C arollnas.

1 rhls œcommendatmn àas been tmplemented A successrul endow-
m ent cam palgn, w hlch Includes dedlcated endow m ents forspeclfic

cultural gmups, has recently been completed and a sophlatlcatedI management anngement for lnat endowment àas been estaànsàed
N o collaboratlon w lth the Foundatlon for the C arollnas has been

developedI
W ll3 .d: T he C ouncil should arrange for appropnate technical asslstance

to tlzose orgazauons wlshmg to develop and manage thetr own ln-housel endowments
.

Thls recom m endatlon has been partla/ly lm plem ented O p/e no ar-

j rangements for technlcal asststance have been made, the ASC hasestabllshed alolnt endowment management system and amllates am
able to pool tlle/r endowm ent dollars ln that lftlley so choose

l Recommendation vIII.4: The clty and county should commlt to mam-
tam  thezr roles a.s suppon ers of our c'ulm ral com m llnl!y Increu es m

j earned lncome and pnvate conmbutlons should be matched wlth mcreasesln mumclpal fundlng
.

There la agreement lrl pnnclpal among the vanous parl/ea about flllsI recommendatlon However there ,s some tmbalance ,r, t#e avange-
m ent ln paï ctllac ln F Y92, aggregate Iocal publlc fundlng >as $5 3

mllllon and the aggregate a4s communlty budget waa $19 5 mllllonl nslc support t,f,s repreaented about 27 percent oftotal support ln
FY95, aggregate publtc support w as $6 3 m llllon and the aggregate

arts communlty budget was *33 3 mllllon, thus publn support sllrar?k1 to ': percent ortotal support once mcome from ttte new ca/tlzra/ en-
dowm ent (represerltmg pnvate contnbutlons) com es on /lne, thts per-

cent wlll decrease ftzrlllerI

I

I
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Thls Is of great concem lf the tlnderlylng partnershtp between the cul- jtural grofzps and the publlc and prfeale sectors Is to contmue to gmw
,

d - // requlre that aII paï ea contlnue to m alntam  thelr support at a/)-

pmpnate levels j
W II.4.a: 'l'he hotel/m otel tax w as m tended to suppon  the m s, am ong a

vmety of tblngs Very little of these funds do so today. The Czty should jsuppon the new fundmg called for m tlus repon mt
.h a substantlal pom on

of these hotel/m otel taxes So that the hotel/m otel tax funds m ay be freed

to suppon c'ultural actmties, the Clty should mstimte an adrmsszons tax jon all lwe events
, excludl g conventlons.

Thls Ycoznznendal/tw has not been lmplemented. although the matter j/s ralsed each year wllh Ilttle or no pmgress made The concem about
lncreaslng taxes ls cleady a faclor H ow evez ldenllfylng and secunng

a dedlcated sotzme of publlc regentle for arts and culture remaln.s a Icntlcal pnonty, whether or not the partlctl/ar sources lderlllf/ed ln the
œ com m endatlon are stlll constdered w atge

Recommendation VIII-R Leaders m the busmess commumty, elected of- 1f
zcials, and m zltural com m um ty representatlves should open up a dzalogue

mth the Nauonal Arts Stabtlizauon Fund (NMF) to determ,ne whether ICharlotte mlght be an appropnate slte for tlus tmporrnnt nauonal fundmg
program .

s ta'  contact w as m ade w fl: N A S F severa/ years ago c àar/otte's de- I
clslon to pm ceed on stabllq atlon lnll/atlve: on #s ow n has been bom e

out by very posnlve results G lven changes m  N A SF 'S strtlcttzre and

operallons slnce thls recommendatlon aa& wntten, /1 no Ionger makes j
sense to ptlrstle the recom m endatlon

I

I
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CHARLOTTE PHILHA ONIC ORCHESTl

BACKGROUND OF ORCHESTRAl
N eed for outlet for hundreds of hlghly tram ed m uslclans

Need for unlque and lnnovatlve programmlngj Charlotte rapldly growlng clt.y wlth untapped audlences

j ACCOMPLISHMENTS
ls a 50 1-C 3 tax-exem pt non protit

Omrates ln the black1 Has operated 7 seasons wlthout a1d of government dollm.s nor dollms from ASC
B udget rapldly grow lng from  $ 1 1,000 lst season to $390,000 thls year

Has a Board of Dlrectors about 20 that meet monthlyl A u d l e n c e g ro w 1 n g t o c ap
tj

a c

o

l

v

t y
e yttl (sl e doajyujdj g t oe nyj ut omj;s a, swol trmh mwanj tyjj ysjjool dooxujyt jsosnac e( orjSu(Ja6( jootl IS e at S )Phllharmonlc has allowe

Phllhannonlc has featured several chlld prodlgles as guest artlsts wlth orchestraj Plulharmonlc has an open door pollcy to all regardless of race. creed, sex, or natlonal ongm
H as Its ow n Phllharm onlc C horus of som e 100 m em bers
D onates 10%  of house seats to m m on tles, elderly, drug &  alcohol rehab centers, etc

Has featured ballet regularly on concerts, also was the lst to lnclude ballroom dancersl on a regular orchestra concert
H as been recognlzed on 2 seperate occaslons by the M ayor proclalnung C harlotte Phllharm cm lc

Orchestra Day for the contnbutlon we have made to the llfe of the cltyj Has Just released Its first C D entltled ''Tlmeless Moments''
Phllharm onlc has perform ed w lth recordlng artlsts as

N atalle C ole, L lnda R ondstadt. John Tesh, and Y annl

j Has recelved corporate asslstance and sponsorshlp from fnends ln the communlty as HoechstCelanese, Home Federal and Savlngs, Westlnghouse, Altell, St Paul lnsurance,
Phlllp M orn s, C annon, B eck Im ports of C harlotte and C ogentrlx

I

The Phllhnrmonlc Orchestra ls truly an asset to Charlotte, offenng a unlque program of classlcs andj Broadway showtunes, at affordable pnces Concerts feature guest artlsts ranglng from world clmss
vlollm sts and planlsts, and opera slngers to the finest ln local B roadw ay cntertalners G uests
perform ers from  C lty B allet and ballroom  dance sm dlos often appear w lth the orchestra glvlng the

concert-goer a wholesome and lnsplnng evenlng of entertammentl

I
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ARTS & SCIENCE COUNCILl ,l

l l J. wzhy doyou notlundtke csarlo//elupAfrrv,oacr orchema?l

l l & '
1

Pnor lo the estzbllshment of the Charlotte Piulharrnomc Orcheskay n!zr conununlty countedl two qymphony orchesk.s mt.h clear and d,stmct nusslons the fully professlonal cbarlottel
f qym phony O rchesu  and the all-am ateur Charlotte Repertory O rchestra M r M oehnug

I audltioned mth tht Chelotte Repertory Orchestra for llw posltlon Qf muslc conductorl l when the mslt,on scame vacant He was not osered tse posltat,n In I p9p, sfr Meebnng
t establlshed a third sm phony orchestay the Cw lotte Phllharm om c O rchestra

t1 I Ia the spnng or 199a
, thc cu rloue pu lilarm oruc o rchestra applIed to uw  Arts &  sclence

Councll (ASC) for a FY93 Bashc Opelxtlng Grant A panet of voltmtttr cltlzens revlewed

j ) Mr Moelmng's appllcatton/presentatlou and voted not to award a Baslc Operatlng Grant to1 
the C harlotte Plulhxrm onic O rcbestra n e panel expressed concqm  that the orgam z-atton

1 was driven by 56.r and Mrs Moehnng llutead of a board of dbrettors that would ensttre al l ''commumty'' pumose Addltlonily
, the subpect of educauonal outreach w ms not

l sufficleutly addressed by the appllcatlon. and the panel expressed reservatloa that the
f'hllhamlonic's futtzre mission was dlrected toward becomlng a prefesslonal orchesea andl thus dupllcated a servlce already avallable

j In the spnng of l 993, tbe Charlotte Phllharmortlc Orchestra applled lo the ASC tor a F X94Baslc Opemtlng Grant Mether pane! ef voltmteer cttlzerus revlewed Mr Moehnng's
) appllcatlon/presentatlon and voted not to award a Baslc Operatmg Grant to the Cbarlouej l Phllharmonic Orchesa On oblectlve scales, the appllcatlon scored l09 of 225 polnts m
l the are.a of Orgnnlzlm onal M anagement, l24 of 225 polnts m the area of Flscal

6 Accôtmtabillty, 165 of 270 points in the area of Progrnmmlng, and 84 of l20 ln the area ofl ) culruml Diversity In total
, 
i e Plulhnrm onic eazned only 482 of a posslble 900 pom ks

I

! ne FY94 volunteer panel concluded that the Pllilharmomc Bas 1) tmreallstlc about ltsI I finaoclal and Iong-term goals
, b) kackin: ln support som  t:e board of dlrectors, c) km able

to respond to questicns of tlw parlellsts dunng the presentatlon, and d) neglectful m1 addressîng uw concems orthe prev,ots year.s :v,93 panel of volunteersI
I On Jtme 1, 1993, the concem of the ASC grants panels were substanttated ASC sta.tï met

l ? mdl three recently rçsigned board memhers of the Charlotte Plulllarmonlc at thelr requestt a past board chair and tw o past tzeasttrers orthe Plulharm ow c board In tlljs m eetm g, a 11st

l of 16 indlvldtmls who had resigned from the Phllharmentc board of dlreclors mtlun theI t prevlo!,s year w as subsutted 'n w ntlng

l
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l t Ixe three rrstgned board members who arxged uw meeung wtt: Asc s,aff urged us
to be extrem tty cautio-  before consldtnng the Plullm rm om c for ftm dm g w lvle no

j dtxuznentable evidence was submltteda a11 tbree felt that tbe Plulhnrmomc was bemg nmmth tlnsotmd financial pmctices under th: leadership of A1 and Pat Moehrlng Ahey felt
5 tbat the Pbilhnrmonic was not functionlng ms a nonproit orgamzatloa serving t:e best

1 l mterests of tse publlc ne list of reslgnt'd board membets mcluded three pxst boardf eeasfarrs dlçllltlsltm ed 51 ,.11 tl)e Fhllbpm lom c's Bnanclal practlces

l In the spnng of 1994, the Charlotte Plulharrnomc Orchcstra appllçd to ASC for a FY9,5
B asIc O peratlng G rant A nothrr patlel orvolunteer cltlze!ls revtew ed M r M oehrm g's

appllratlon Jmd voted not to award the Charlotte Phthxrmomc an optvaung glant Thel ' paz,el expressed dascomfort .,,
.

1, uw pu ts rm om c's rm ancial preseuu tlon n e approach

to budgehng w as consldered lm sovad n e abstuce of a board rm anclal ofjicer for tlw

' thud year was noted Casb flow prolectioM appeared to be an averagmg of ntlmbersl 1 v
'
atllout referetlces to the m onttary htghs and low s of a nonnal season

$

l 1 I)!r panel was dlstuzbed wit.ll the Plulharmonlc's falluzt to address ASC oblecttves l.rï the1 I'cultural dlvers,ty A gaip the panel expressed concem  over the su blllty of thearea ta

' phllharmontc board ordtrectors Fmally, the patiel was dlsmayed that there dId nol appearl t to ë,e slp uficant pm provem ent.s as a resalt of the pnor-year panel cornm ene A ccordulgls,

the Plulharm om c received a com pnslte score of 430 pom ts out ûf a posglbte 1,000, as

jl compared to tuee other Rrts otgammt:ons revlewed t,y tiw samt pazlel, each of wluchl ' scored over 8oO pom ts D unng tlw  1994 A sc  ann'zal cam palgn, M .r so ehn ng broke A sc
1 pollcv b) actlq ely organizm g lndlvlduals to deslgnatr cam palgn glfts to A SC for dle

j j PllIlhannonlc ASC runs a. ç'tuuted'' ftmd dnve and does not accep! destgrtated glvmg tothe r'tm palgn M r M oehnng orchestrated thls eflbrt ln fuil know jedge of tàe cm npalgn

l r'oklc!l i
Prlor to ?.be spnng of 1995 applitatlon processa the C barlottt Piulllarm onm  executlve

i cornmlttee of lts bom'd of directoo resigned a.s a roup Dttrmg tbe spnng of 1995, thel ' Plulllarm oruc applled to A sc for a :Y 96 Baslc O pem tlng cxrant and another panel of

% oltm teer cittzens voted not to aw ard a grant to tlle Plzilhxrm om c n e panelists agam

expressed cgrteem that the orêmuz-atlon did not runction mth a suble board of dzrectorsl , playlng a.n ,ntegral role in the orgam zzt:on; satasfactory answ ers w ere not glven to tlze

f sm on of board reslgnatlolts n e panel observed that dw  Plulharrrtom c had oaee agam
que

faaled to address concenu ofpnor panels ney also notrd tbat a i'unctlonal plan forl dlsqrslty ssaq lacu ng and + at l e educatIon ptogram  appeared te be dlfferent s om  ele

, ctlrrlcllllzm  based goals puoutized by A %C

l qholtld votl have further qllesllons ctt tlus lssue, we are avallable at ASC at .y01.t1.
l corlveruence n ank you fcr m ur thoughtful conslderxm on

I ,

U - 3lql?7- .-- .. - . - Aeaïraly+azer-xkv- -I .
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T O  C O U N C X M A N  D O N  R E m  &  C H A R L O T TE C IT Y  C O U N C IL

1 Axswya to Arts & sclence councll response of quesuon why do you not fund the charlotte
Phllharm onlc O rchestra?

I Forward,

In a meetlng on Nov 5, 1996, Mlchael Marslcano and Blll Slmms made lt clear to Albert Moehnng,1 that the Phllharmonlc Orchestra not belng funded was pnmanly due to the top slx malor ASC donors nol
w antlng to provlde fundlng to another orchestra, other than the C harlotte Sym phony, that asplred to be a

professlonal orchestraI
Further, lf the A SC  d1d provlde such fundlng, these corporatlons w ould w lthdraw  thelr fundlng from

the A rts &  Sclence Councll and go back to a dlrect donor/reclp ent m ethod of fundlng (Tab 23) If thls

Indeed ls true. lt proves that NOT Clty Councll or County Commlssloner run and govern1 charlotte-ecklenburg, but the malor corporate power brokers Thls ls the true answer, why the
Phllharm onlc O rchestlu ls not funded

I W 
n  s w e r ,

l Paragraph 1,
It ls true that there w ere tw o sym phom c orchestras ln C harlotte prlor to the form atlon of the C harlotte

j Plulharmonlc However, only the Charlotte Symphony was a member of the Arts & Sclence Councll(ASC) and was the only funded ASC orchestra before Dec 31, 1990

ln a Charlotte Observer Artlcle of October 4, 1990 (Tab 16) çtWanted One Home, One Conductor For1 one orchestra'', the charlotte Repertory orchestra was out of buslness Yes, I d1d offer to help them bu1
never audltloned for the posltlon I w as told that m y help w as not w anted that they w ould resolve thelr
ow n problem s lf lndeed they could be resolved T hey gave a slnular answ er to W lnthrop C ollege W lth

j the Repertory Orchestra appeanng to be out of buslness, 1 began the thrust for the CharloftePhllharmonlc Orchestra

j Thls entlre paragraph has no relevance whatsoever to the lssue of not fundlng the Phllharmonlc

j Paragraph 2,
A galn the A SC  ls totally lnaccurate T he C harlotte Plulharm onlc applled ln 1991 for fundm g from  the

lnceptlon of the orchestra to 1995 (Tab 1 1) Dunng the first appllcatlon perlod of 1991, thel Plulhnrmonlc recelved prmse from the ASC, for a well presented appllcatlon Thls would soon ehanger
,

lndeed ln 1992 the A SC panel voted not to fund the Phllharm onlc and gave unsound reasons as (1)

t4the organlzatlon was dnven by Mr and Mrs Moelmng lnstead of a Board of Dlrectors that would1 '' '' - Asc also says (2) v' that educauonal
,

outreach w as not suftu lentlyensure a com m unlty purpose

addressed and (3) the panel expressed reservatlon of the Phllharm onlc s future m lsslon belng dlrectcd

l

l

I
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tow ard becom lng a professlonal orchestra '' T he pressure w as on to preserve the C harlotte Sym phony

,

ln deep tinanclal debt and soon to go on stnkel
(1J com m um ues have been well served bv lndlw duals m  the cast charlotte has benefited rrom  the
u  

'

nselfish contnbuuon of oeoole llke, the belks, H uch M c C *011, Jr , B1ll Lee, M ane Rowe
, 

Georeel siunn and the mchardso -ns -we would be worse of '-f ln charlotte If we were wlthout contnbuuon-s of
lnsolred, ohganthroruc and unseln sh Indlw duals H ow ever, as vou can clearlv see bv exarm nlne the

P -lulharm-omc Montky Board Mlnutes (Tab 5), the Board was Jlearly In char-ge of le-admg and Jrectlng1 T
B  

b
o

c

a rï Ollhfna nc j (' Sjj ewme l'ej n ut ht ue sn wa Zj jdj slco wfl O)jj a0t nolnx s' l pt btefmlll t 1 T joqf qS jt awf f j j;a so ul s uuj e jyjaryj gs ljj anantjoiatjnydjy OAjSeCa tj e r s j) j p$
of the B oard over by reslgnlng as presldlng Presldent and havlng an electlon of ofticers T he nunutes of

Feb 5, 91, May 7, 9l, July 9, 91, Aug 13, 91. and Sept 17, 91, w11l reflect Pat Moehrlngs repeatedl attempts to reslgn as secretary of the Board on sept l7, 9 l the Board finally took actlon wlth Janlce
K earney belng placed ln that posltlon

j t<communlty purpose'' Definltlon p1ease999 How does the Phllharmonlc not quallfy under thls ThePh
llharm cm lc llves or dles tm  1ts cornm um ty sen qce and puqm se, w hat the cornm unlty w ants ls

memsured by the seats whlch are tilled and the dollars collected monthly What better oblectlvcj m
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blective scale'' ls ftW hat pleases the A SC '' Y ou too, A rts &  Sclence, are

(2) The Phllharmonlc has repeatedly stated that lts educatlonal outreach would need to dlffer from that ofl th e c la m. 1 o t t e s y m p h o n y
jy

s

t) nocres rtoo sjtlvhj Jel bjru m,j (jorneljs mo t.u ssluc lzanu kSj bvi) ov Cj j rltshtes l-t od 1 Xotj 'nmtl J Oocrcajyt leosDt Sr jcoflpsl 0t Jgl C R tThe Phllharmonlc was t
durlng a performance as well as uslng young and talented planlsts and harplsts to pedbrm ms s0101stj 
p
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j jtannh e ooryycjhrejj tarsa ajcs ho arp joo tvt Cj (jCe (,1 t y'msalyi ltulyj g jtjtlsl j J Xyusf C 11 tstl jej odkWe (1st ht ol .0 - e1 o5uy ee yyartj u0rl dg bcj lueyjt t dy aalcje r S T h e
surroundlng county schools both pnvate, publjc as w ell as hom e schoolerstTab 25) The Phllharm onlc

has also been mstrumental ln startmg stnng programs ln local schoolsl
(3) The reservatlon of the Phllharm onlc's future am bltlons cam e from  M lchael M arslcano, w ho as an

ASC staff member, lnterfered wlth the grant pazel lntervlew and personally asked the questlon of Albertj Moelmng, 4tWhere do you envlslon the Plulharmonlc Orchestra twenty years from nowg'' The answer
w as, ''In tw enty years, 1 w ould hope that the Phllharm onlc O rchestra w ould be fully professlonal

Meanmg, that each and every muslman ls patd and relmbursed for thmr time and expenses spent lnj j ja
w
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w rong about thls nusslon? O ur A m en can H erltage ls based upon lm provem ent through healthy

competltlon Indeed we have laws to ensure lt antl-trust laws But what lf the Charlotte Symphonyl goes bust, and agaln we face that posslblllty what theng The Phllharmonlc Orchestra ls now ln posltlon
to assum e the responslblllty as the fully professlonal orchestras regardless of the efforts to the contrary

by ASCl
P aragrap h 3

j The Phllhannonlc has applled a number of years for a Baslc Operatlng Grant from ASC and hasrepeatedly been denled fundmg The basts for tlus remmns wlth (3) ab
ove H ow ever, let us exam m e the

lssues outllned by A SC  under thelr scorlng system  tto rgam zatlonal M anagem ent'' Please provlde a

l

I
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wrltten i'Oblectlve scale'' whlch Is bmng applled To date ASC hasn't lTlscal Accountablllty'' Pleasej p r
r o
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r t (t (tee an z zootjblj oe ojt ljvg ss OC al 1 oe,' ,' wWsh (jjh t SS tjbotj yjn gg aajjl (loetjd v'f'oo jjd ajtoe wASSSC jjh al Syjrj '(t Jtprojygurrzlnl'lllaj s jtj' s' Js1 C. ,&S CP u
Please provlde a w rltten tio blectlve scale'' w hlch ls belng applled T o date A SC hasn't

I 'organlzauonal Management'' Although the phllharmonlc has a small staff of three pald employees,
they all w ork long and extended hours w lth no extra pay w hether 8 hours per day are clocked or 18

hours The office and all oftice equlpment ls free of charge to the Phllharmonlc That means KtNOj COST'' lnvolved Sounds llke very frugal management to me Management has met and exceeded 1111
oblectlves set before It by the Phllharm onlc B oard of D lrectors

Sçlhscal Accountablllty'' (Tab 23) ASC wntten pollcy ls that a11 ttAftillates'' earnlng gross revenues above1 $300,000 must subm,t a formal lndependent audlt organlzatlons between $100
,000 and $3

.  

00,000 m ust
subnut a revlew  or com plled financlal statem ents by a C PA  and slgned by the orgam zatlon's T reasurer

Organlzatlons below $100,000 must submlt year end financlal statements on forms avmlable at the ASCl
T he Phllharm onlc has proven over afld above thls cn terla

, perform lng annual audlts from  day one even
though gross revenues for the tirst sIx years w ere (1) $15.729 (2) $21,808 (3) $88

,

539 (4) $131 ,507j (5) $144,270 (6) $238,807 (Tabs 17, 18, 19, 20, 21, 22 and charts Tab 23) Also monthly financlal
statem ents from  professlonal accotlntants after the tirst year and m ost lm portant of all

, t$N o accum ulated
deficlt''

1 ' ' Pro g ra :1,11111 ng ' ' The Ph l l h armon l c ' s pro g ranun
tl m yngzttjstjaj ts, ot vaej jrys,ewaos twheorme ant jjoy ot hrcojyuessatnrad So fAlhjjoo al Jteewfl dj toja u rconcerts (See photocoples of programs, Ta

such natlonally renowned artlsts as Natalle Cole, Yannl. John Tesh and Llnda Ronstadt The programsj range from Classlcal to Opera, Broadway, Splrltuals and pop songs lncludlng seasonal favorltes from
C hrlstm as to H anukah. St Patrlcks to Fourth of July and everythlng ln betw een W hat ls the slze of a

typlcal Symphony audlence vs the Phllharmonlc? Is the dwlndllng Symjjony audlence and joorj p
wjoy jyj ntjma rjmc el n, ,galt ldojlde rtftlso l'wf loapt Val Pr j lgzant C joy Af J Ct jj tehwa ns tch et ot t Op rbtyseucmt 1 Vo ej (S Ck Yu oew sS Cmt bo Xr e i ltlboWu tl Owt tjaMt j Ss g o o d f o r
C harlotte than C harlotteans

l 4tcultural Dlverslty'' What does thls mean9?9 Is an orchestrajudgcd by sourd or by the color of a
m uslclans skln? Is a concert attendee exanuned by w hether he or she ls there because they enloy the

program presented or because of thelr ethnlc hentage? If lndeed thc ASC expects us to degrade anj lndlvldual to Judge by color and meetlng a quota system, then we d1d greatl The Phllhannonlc has had
and does now  have m ore A frlcan A m erlcan and A slans In lts orchestra then tbe Sym phony and
R epertory O rchestra C om blned A s a m atter of fact the R epertory O rchestra has N O  nunon tles ln the

orchestra A  slm ple exanunatlon of past and present plcture w 1ll bear thls out ln the audlence
, throughl the free tlcket program, the Phllharmonlc has been pnwleged to count as 1ts audlence members from

C ltles ln Schools. H om eless Shelters, A lcohol and D rug R ehab C enters and m any
, m any m ore W e are

the ONLY arts organlzatlon wlth thls outreach (See Tab 25)l

I

l

l

l
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Paragraph 41 
allstlc about lts long term  goals 2) lackm g lnThe A SC panel m  FY 94 finds the Phllharm onlc 1) unre

support from  the Board of D lrectors 3) unable to respond to questlons 4) neglectful ln addresslng the

concerns of prevlous years panelI
w hen someone responds to questlons, the other kartk needs to llsten-not slt there wlth a blank stare of,

''I don't care what you say, my nund ls made up' or oon t confuse me wlth the facts'' AIl records andl concerts mth FREE uckets were made avmlable to the panel members very few came to an on slght
w slt and only one or tw o out of ten bothered to show  up at the concert

l odrvclel ttrb; 1 Sslll Opfj lj jj) arabmoovjlcl S uthry exdacj jssltjcc tjon cwoamy/tjlngstaotempol llctal Sjmy raj mfl jutbrslpmhlso'fll c l m1 Ks lorY t11 lol S S 1 0 n al
gasollne, baby sltters, parklng, lnstrum ent m m ntenance and repalr? O r ls the goal of staylng financlally

ln the black unreallstlcg For the Charlotte Symphony. YES' ls the long tenn goal of the ASC and1 symphony to stay ln charlotte provldlng performg 
w

c e

jy
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etlyocstoostf tsoeatatsx,/ayers and lrrespectlveof how many Charlotteans go to the performances

j The lssue of lack of Board support (.2. ) can agmn be clanfied by exammlng the monthly Board MlnutesThe requlrement for ASC esAftillate>T status ls quarterly Board meetlng We have exceeded the standard
set Speclfically, w hat questlons w ere not responded to and w hat speclfically w as the Phllharm onlc

j neglectful 1n, addresslng concerns? We feel that all prevlous concerns were well addressed, exarmne thegrant appllcatlons (Tab 12,13,144,15)

Paragrdph 5I
T hls lndlcates the contlnual lnterference of A SC  In aftillates affm rs A SC  has been the dlrect cause of

numerous board member reslgnatlons by threats and lntlmldatlon lncludlng ours Example Cornmunltyl School of the Arts, Splnt Square, Oratorlo Slngers Desolvlng one autonomous organlzatlon after
another Paragraph 5 ls Just another exam ple of undernunlng and the consplratonal nature of A SC (Tab

23)1 
A sc  doesn't nam e the three board m em bers of the June 1, 1993 m eetlng N or w 1ll you find any nunutes
or docum entatlon to substantlate any w rong dolng by the Phllhannonlc's, nor A lbert and Patrlcla

Moehrlng We hereby provlde you the names through slmple deductlon and examlnatlon of nunutesl (Tab 5 & 6), board attendance (Tab 5 & 6), to substantlate the Phllharmonlc posltlon

* The three board members were Charles Bowllng, past Chalr, Tom Conrad, past Tremsurer andj John Blam past Treasurer The reasons for thelr actlon ls slmply defined by examlnlng the
records and docum ents w hlch w e have enclosed (Tab 5 &  6) A n explanatlon ls also provlded
for thelr departure from  the Phllharm onlc as w ell as the 11st of others T he A SC  num ber of 16,

as usual ls lncorrect The actual number ls 18 and we w1l1 provlde complete and total1 lnformatlon on each

lnltlallys Board Members would place names up for nomlnatlon wlthout an lntervlew or formal contactl slmply, I know thls person and I thlnk they w11l help Thls practlce has stopped and we now lntervlew
prospectlve candldates A lso, by-law s state lf a B oard M em ber nusses three consecutlve m eetlngs w lth

I

I

I
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an unexcused absence, the B oard can rem ove the m em ber from  1ts roster W lth thls ln m lnd

. 

let usj exanune the records

I John Blalr nonunated and voted m as Dlrector, 12/30/92
attended four m eetlngs, R em oved 5/17/93 R eason Slow  response to questlons

and phone calls, poor records, slow paylng bllls and lnvolces, dld not attendj concerts, showed up at curtmn tlme (1 1/2 hours late)w1th change cash for at dool
tleket sales, canceled appom tm ents w lthout reason, m tssed A SC  G rant
C om m lttee appolntm ent, delayed 5llng sales tax refund costlng Phllharm onlc

$1,000 ln lost sales tax refunds, was attemptlng to drum up buslness for hlmsel lfI was unreachable ln person only by message machme (see May 93 nunutes, Tab-
C harles B ow llng nonunated and voted ln as D lrector

, 

12/3/901 attended 26 meetlngs. worked hard and well Reslgned 5/17/93 after Holly
A shton m aneuvered for herself. tlle C halrm anshlp

j Tom Bush normnated and voted ln as Dlrector, 12/3/90Removed due to no lnterest and never came to any meetlngs
Chna C olunm a nonunated and voted ln as D lrector

, 8/1 3/9 1l attended one meetlng 8/13/9 1, expressed no lnterest, Removed 6/1/92

Tom Conrad came to Board, volunteered as Treasurer Daughter played ln orchestra Devlsedj a scheme by whlch the Phllharmonlc would lssue promlssory notes to muslclans
for servlces rendered and pronuse to pay at som e future date T he B oard found
thls practlce rldlculous and unsound. not adoptm g to even brlng lt up for a

motlon Mr Conrads radlcal behavlor was also questloned, therefore thel Board dld not elect Mr conrad as Treasurer for 1992 At thls tlme Mr Conrad
becam e extrem ely angry and destroyed a11 the book keeplng he had done O nly

the actual check stubs and recelpts were retumed Mr Mel Morrls, CPA, thel next Treasurer, totally reconstructed the books and prepared them for audlt by
H unter &  H unter

j Harl'y Creemers nolmnated and voted ln as Dlrectors 5/7/91attended no meetlngs
, R em oved 12/30/92

Dlck Damel nonunated and voted ln as Dlrector, 1/15/91I attended one meetlng 2/5/91, moved to cA, Reslgned 7/9/9 1
J1m  D uffy nonunated and voted ln as D lrector

, 

8/13/9 lj attended no meetlngs, Removed 12/30/92
C harles H artm an nonunated and voted ln as D lrector

, 
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j Llnda Hawkms nonunated and voted ln as Dlrector, 4/3/91attcndcd onc mectlng
, R eslgned 9/17/91 R eason Too m any dem ands and

pressure at hom e and on the Job

I Dr Tunls Hunt nonunated and voted m as olrector, 7/13/92
attended nlne m eetm gs, R eslgned 5/17/93 R eason W as voted as Presldent of

State of NC Chlropractlc Assoclatlon Battllng numerous new leglslatlve lssuesj le Clmton Health Plan Needed to devote a11 energy toward fightlng tius plan
Peggy lrvln nonunated and voted ln as D lrector, 4/9/9 1 D ue to posltlon as G ulld Presldent

attendcd 9 meetlngs, held a number of successful Gulld fund ralslng events1 Reslgned 8/10/92 due to not pursulng Gulld Presldency nred of pressure also
taklng new lob as R ealtoc lust got llcense

1 Tlmothy Lewls nofmnated and voted ln as Dlrector, 8/13/91
attended tw o m eetlngs, R eslgned 12/30/92 R eason E m ployer J A  Jones ls

sendlng hlm all over the country Cannot commlt any tlme to Phllhannonlc1 
A nne M c M ahon norm nated and voted ln as o lrcctor. 12/3/90

attended no m eetlngs, R em oved 5/7/9 1 R eason M ovlng to San Franclsco, C A

1 Mel Moms nonunated and voted ln ms olrector, 1/21/92
attended nlne m eetlngs, R eslgned 1/18/93 R eason N ew  accountlng practlce

taklng more tlme Phllhannonlc books are becomlng more lntncate wlthj growth, taklng too much tlme to do on a pro bono basls W1ll only contlnue lf
pald to do so W e couldn't afford lt H e w orked hard, rebullt T om  C onrads

destroyed work Handed over clean and accurate records1 
A nne schrader nonunated and voted ln as D lrector, 8/13/9 1

attended one m eetlng, R eslgned 10/15/91 R emson D eclded to go back lnto

polltlcal arenal
R ob T hom as nonunated and voted ln as D lrector, 1/21/92

attended one meetlng, Reslgned 8/10/92 Reason Employer, Flrst Cltlzens Bankj was sendlng h1m to Ralelgh on a contlnues basls Help establlsh bankmg
relatlonshlp V ISA  and M asterc ard as w ell Supen rlses account to thls day

Samuel Wllson nomlnated and voted ln as Dlrector, 12/3/901 attended tlure meetmgs, Reslgned 7/9/91 Reason Gettlng too busy wlth new
1aw  practlce w lth T om  B ush

l Paragrapk <

ln paragraph 6, the Arts & Sclence adnuts to meetmg wlth three past Board Members who spreadj undocumented Informatlcm as fact To thls day the Arts & Sclence has contlnued to spread thls rumor as
fact w lthout any docum entatlon T hls ls slanderl If lndeed the tw o past T reasurers and one past C ham

had concerns or docum entatlon, regardlng ttunsound financlal practlces under the leadershlp of A l and

I

I

I
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I
Pat M oelm nf '. then they would have had a tiduclary responslblllty and even a personal llablllty for not

dlscloslng such lnformatlon to the Board of Dlrectors We subnut herewlth under Tab 5. 6, 7, 8, 9 andl 10 a total of 77 monthly Board Meetmgs from Organlzatlonal Inceptlon through February 1997 No
B oard M em ber at anv tlm e durm z anv m eetm z w hether regular or speclal m eetlne ever çuestloned any

financlal practlces, nor have 4 lndependent tinanclal audlts durlng the same penod expressed anyI concerns Addltlonally, dunng tlus tlme frame, the Board of Dlrectors had as actlve members, 1 past
C lrcult C ourt Justlce and attorney, 1 addltlonal attorney at law  w lth hls firm  as the Phllhm m onlc's legal

councll, and 1 Asslstant Dlstnct Attorney These men would notleopardlze thelr reputatlon or careersj for a young upstart arts orgamzatlon as the Charlotte Phllharmonlc Somety
T he exanunatlon of M r C onrad's records w 1ll show  that as of A ugust 1991, A lbert M oehrlng w as ow ed

$49,500 ln unpald salary. whlch contlnued to mount untll the end of the year Mr Moelmng forgave thel debt to the Plulharmonlc due to the financlal strmn lt would cause the orgamzauon and by oec 31, 1991
had only recelved $1,569 24 ln relm bursed expenses A lm ost $1.600 total. for 13 m onths of 70-80

bours per week, plus provldlng free ofike space and all oftke equlpment to the Phllbarmomc Orcbestra1 Thls was to the Moehrlngs detrlment, not the Phllharmonlc's
T he questlon of tsthe Phllharm om c not functlonlng as a nonprot'it orgam zatlon servlng the best lnterest ol

1 tl l tl elt's bot Cg' 'r actMj t ubdcelt nbdeeanr VS alle rzesdfbr oymf CJ exrlnt 1j no jettoxtohjep jlel syjtt sO
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orchestra, the 100 volce chorus, the 60 m em ber G ulld and the 18 20 m em ber B oard of D lrectors

l However, the malor Issue ls, lf the ASc truly felt that the Phllharmonlc Orchestra was belng financlally
m lshandled, or that lt w ms not functlonlng as a nonprot'it servlng the best lnterest of the publlc, then the

ASC falled ln lt's fiduclary responslblllty to 1) fully lnvestlgate and 2) lf evldence founds expel thej Charlotte Phllhannonlc as an ''ASC Affillate'' By not dolng tho above, and not taklng any actlon
w hatsoever, the A SC  acknow ledges by actlon. that the C harlotte Phllhannonlc m et a1l afn llate

requlrements1 Y
es, lt ls true that w e had m any board m em bers reslgn ln the early years, due to our pracuce of votlng ln

m em bers w lthout pn or lntervlew s and by belng an unlm portant arts orgam zatlon to be assoclated w lth

However, dunng the same penod the average board membershlp was 22 members over a 30 monthl p e n o d N o t e x ac t l y a m o m an d p o p o p
j
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dlel lcrt eomr s Olald alryretuljslfj olms oc Of flne al% S cdjl? Do Vr J ht ll Sj cl 1 wc Joll O 2are explalned above Agmn. had any o
dolng, they had a t'iduclary responslblllty and personal tinanclal llablllty for not dlscloslng anyj susplclons to the Board of Dlrectors elther ln sesslon or prlvately There ls no record whatsoever .
docum ented w lth the organlzatlon. or ln possesslon of current/past board m em bers. of any w ronç dolnz

w hatsoever. or the susolclon of lt

I paragrapk z

ln the spnng of 1994 the Phllharmonlc d1d subnut for a Baslc Operatlng Grant (Tab 14) A '*dlscomfortl wlth the plulharmomc s financlal presentatlon'' ls slted Indeed we mlssed our 1995 revenue goal of
$273,042, but thls d1d lnclude a A SC G rant request of $76,842 w hlch m eans w e needed to ralse

$ 196,200 ln 1995 It took the Phllharmonlc untll 1996 (Tab 21), the next year, to reach $249.321 42 ofj gross revenues, wlthout any Arts & Sclence support whatsoever Thls ls wltlun $37,373 of the
Phllhannom c's prelectlort ln 1994 Tlus 1996 prolectlon m cluded $80,684 of A rts &  Sclence support,
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therefore the Plulharmonlc far exceeded thelr prqecuon lt seems the çtdlscornfoff' factor ls that we arej growlng too strong and too fast to please Arts & Sclence Councll
Indeed the Treasurer w as nusslng from  the 1994 m eetlng due to her em ployer, John C rosland, not

allowlng her to leave work for the ASC meetlng However, a number of other board members d1dI attend, lncludlng the then chmr Holly Ashton, who gave a complete and detalled report If you recall, the
board took actlon and dlslm ssed the prevlous Treasurer from  h1s dutles for m lsslng the prevlous year

ASC Grant meetlng, among otber problems tbe Phllharmonlc Board clted wlth Mr BlalrI
T he averaglng ln the Page 12 cash flow  prolectlon of the appllcatlon w as due to a com puter error

j Paragraph 8
It ls obvlous to anyone w ho attends our concerts that the Phllharm onlc has a greater than average

partlclpatlon of nunorltles ln the orchestra and audlence The ASC has never lssued a wrltten guldellne1 by whlch you can assess whether you have fallen short or exceeded thelr numbers The Phllharmonlc
feels that the em ploym ent of a m uslclan ls based on ablllty. sklll and m uslclanshlp not skln color If the

skln color becomes the crltena, that ln our oplnlon ls tIDISCRIMmATION''I
T he B oard lssue ls covered above

j The panel s dlsmay was that tbe Phliharmonlc ls growlng and succeedlng beyond a11 expectatlons,wlthout ASC asslstance Blgger halls
s better quallty of sound, larger crow ds, lncreaslng revenues, m ore

corporate support and a larger donor base, these are not remsons for concern

I what ls unsmd by the Asc, 's that for all the Grant Appllcatlonj! the Phllharmonlc should have been
placed ln com petltlon w lth the ''D eveloplng O rganlzatlons Panel'' w here com petltlon w ould have been
m ore equal and falrer lnstead the A SC  placed the Phllhannonlc ln the tfM uslcm ance Panel'' grouplng

,

j where the Phllharmonlc was Judged agalnst the 20 X s greater budget of the Charlotte Symphony(almost $5
,000,000) and the fully professlonal N C D ance Theater, the financlal strong Cornm unlty

Concert A ssoclatlon ($500,000) cash reserves, and the Charlotte Choral Soclety Thls ls oum ght

dlscnmlnatlon agmnst the Phllharmonlc Orchestra (See category placement sheets before each grantl request Tab 12
, 13, 14, l5)

Dunng the 1994 ASC annual campalgns the Phllharmonlc under the dlrectlon of Chalr Holly Ashton,1 not Mr Moehnng- broke with Asc pohcy by actlvely orgamzmg mdlvlduals to deslgnate campalgn
tjglfts to A SC for thc Phllharm onlc (Tab 8) Thls w as due to m any of our concert goers aslclng Boar

Members whether we had recelved thelr glft they sent for us ln care of the Arts & Sclence Councll Thej Aj 
e
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and N C  D ance A ddltlonally. the A SC  w as also nam m g the C harlotte Phllhnrm onlc O rchestm  ln a1l fund

ralslng matenal to corporate entltles as a beneticlary of contnbutlons made to ASC The Phllharmonlc1 Bom.d felt the need to get the word out that thls was to the contrary Mr Moehnng was told ln a
telephone conversatlon w lth A SC  staff, that the Phllhannonlc could do fund rm slng durlng the black-out

perlod because the Phllhnrmonlc was not funded by ASC If Mr Marslcano were concemed about thej Phllharmonlc holdlng 1ts own fund dnve, he could have taken actlon to expell the Phllharmonlc
O rchestra as an CW SC  A ffillate'', thls he d1d not do because he could not T he Phllharm onlc w as an
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unfunded affillate and not bound by the black-out rullng and could approach anyone, anytlm e, anyplace

I Paragraph 9

Durlng September 1994, the Arts & Sclence Councll and the Executlve Commlttee of the Charlotte1 plulharmonlc soclety, had a secretly arranged meeung (nunutes of the meetlng please, AsC ?) Albert
M oelm ng w as excluded from  thls m eetlng, even though he ls also a m em ber of the E xecutlve C om m ltte

as well as Founder and Chlef Executlve Oftker After learmng of the meetlng, the meetlng stlll tookl place, over Mr Moelmng s adamant oblectlons The end result was that al1 those who attended the
Septem ber 1994 A SC  m eetlng reslgned from  the Phllhanuonlc B oard of D lrectors Irnm edlately after the

m eetlng W e have no know ledge of w hat w as sald or w hat took place durlng thls m eetlng, how ever,

j tujydm.g ljnogubo yp ut hesearmn d oreyjsjuc 1 st , ol t;t jlajyo b Vajt Ojtly/jjttyhjaautyjtgbueuMy (; osjto/ajrl egllyjyeucy Osuonmc 1 ltjycoo nxS SP ( l'e d t h e d e S t rtl c t 1 O n O f t h e

The Phllharmonlc wlth great deternunatlon declded to try one last tlme to approach the ASC for fundlngI To slte an unstable Board arter the Asc practlcany destroyed lt
. .

6 m onths earller ls totally crazy To state
that Ktunsatlsfactol'y answ ers w ere glven for board reslgnatlons'' ls due to the Phllharm onlc, not ever

belng provlded wlth any documentatlon of the September 1994 meetlng of ASC and Phllharmonlcj Executwe Board A11 reslgnatlons were stmply for personal reasons Therefore. we have ao knowledge
of w hat w as sald by A SC to cause a11 of the Executlve C om m lttee to reslgn H ow ever, exanunatlon of
al1 s!x years of B oard M lnutes, w 1l1 prove that at al1 tlm es dld the Phllharm onlc Soclety functlon w lth an

j wa cssv ej UB tojy s dpoarf aDg lrrajcjjt O vr Sjal ar oy ml fjj nZ jl lgKct ltlYe Jnll l l Ct l l l l leol l l Z lt lj Os l Jll l a'ps UC Ojjllatvvellval rttl tl yc tlt ltnf IX O R t b X
sufflclently addressed above, ln thls answ er and a11 supportlve docum entatlon provlded
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Conclusion:1 
' d attem pts to bnng harm ony ln a relauonshlp betw een A sc andR egardless of M r M oehnng s repeate

the Phllharm onlc, the A SC  has becom e m ore aggresslve and antagonlstlc tow ard the Phllhnrm onlc

Orchestra It ls clearly ewdent from 21 documentatlon, grant requests and letters, the follomngI
. the stronger m usically, the Phllharm onlc O rchestra has becom e

@ the stronger financially. the Phllharmonlc Orchestra has become1 . tbe larger tbe auditnce base for tiw piulbarmomc has become
@ the larger the volunteer base for the Phllharm enlc has becom e
* the stronger business and corporate tles for the Phllharm onlc have becom e

I the more the Philharmonic has been criticized and penalized in ASC
Grant Requests. This is ultimate discrimination and anti-trust in nature.I AsC has also publicly and privately slandered the Philharmonic Society
w ithout any evidence or docum entatiom  W ltat a liability!

I As a final note, the Philharmonic received a Ietter from Miclmel
M arsicano, representing the view s of the A SC  B oard, dated N ovem ber

j 1996 stating: as long as the Philharmonic remains on a course of desiringto become a professlonal orchestra
, 
th e A S C  w ould N E V E R  fu nd th e

P h ilh arm on ic.

I As a result of all of th e above, the C h arlotte P hilh arm on ic O rch estra

resigned as an affiliate of the Arts & Science Council. There is no1 purpose of belonging witlxout tlw possibility of any funding.

I
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j . Axert E N'peflrll Mltstc lhrector/conéuctor
N ovem bcr 7, 1996

I

Fax & USPSI
M tclaael M arslcano, Presldent

1 26227X$ Ollt MT rllkle lllbrelst , Axs ullel ss(jlence Co u ncl l
c harlotte. s c  28202

I
D earv chael

I I am respondlng wlth thls letter as a follow up to my meetlng wlth you and B11l Slfnms on Tuesday,
N ovem ber 5th

l In our meetlng you and B,ll made jt clear to me that the plulharmonlc orchestra not belng funded waspnm anly due to the top s1x m alor A SC donors not w antm g to provjde fundlng to another orchestra, other

than the Charlotte Symphony, that asplred to be a professlonal orchestraI
Further, if the A SC  dld provlde such fundlng, these corporatlons w ould w lthdraw  thelr fundlng from  the

A rts &  Sclence C ouncll and go back to a dlrect donor/reclplent m ethod of fundlng

1 lulharmonlc could change 'f we would redlrect orYou then mdlcated that thls pollcy of not fundlng tlle P
re-focus our purpose l w ould appreclate m celvlng your specltk  outllne of the condltlons and/or change

of purpose whlch would allow the ASC te conslder fundlng the Pbllbarmonlc As T mentloned to you,1 w ,thout the posslblllty of fundm g, there ls no need for the Phllhannom c O rchestra to contlnue to be an

A ffillate

1 lf some common ground can be found, my Board would conslder resclndlng thelr actjon of November 4
Please respond to m e as qulckly ms posuble I do understand that thls declslon w 1l1 have an effect on your

j upconung campmgn
T hartk you for m eetm g w lth m e and explon ng tlus crltlcal lssue

1 slncere

j Albert E M lmngPresldent/cEo

cc Btll SlmmK1 clndee patterson
C PO  B oard M em bers

I

I eost clyficz norco-'sv
c'fl/rfpfte Xc28247 p.g#;r

j (704) 846 2788 Ia (704) 84 ;r 6043
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1 Charb tte Téffsrzrla/rffc O rcftestra

f

j s . Agert L g'ftlAng Bfro'lc Dtrector/condùctor

I November 4. 1996

HAND DELIVERYI
M lchael M arslcano, Presldent

j Charlotte Mecklenburg Arts & Sclence Councll227 West Trade Street
, Sulte 250

Charlotte. NC 28202I
D ear M r M arslcano

I one of the t'irst thlngs we, the Charlotte Phllharmonlc Orchestra, dld after formatlon
w as to apply to the A rts &  Sclence C ouncll for ''A ffillate'' status W e, as a fledgllng

j organlzatlon, thought we would recelve flnanclal asslstance and advlce from the ASCIn addltlon
, 
our expectatlon w ere that w e w ould recelve falr and equal conslderatlon as

that glven to the other AfflllatesI
H ow ever, over the past s1x years, the expectatlons of the C P O  have not been m et W e

have not recelved fundlng, we have not recelved conslderatlon for our growth, nor1 have we recewed conslderatlon for our contnbutlon to the cultural llfe of our
com m unlty

1 It ls our oplnlon that the ASC has acted wlth blas and preludlce We have always
operated w lth the hlghest level of flnanclal acum en, lntegrlty, and com m unlty splrlt A 11

j lndlcatlons and ''hearsay'' would reveal that we wl11 never recelve fundlng from theA
rts &  Sclence C ouncll

I we therefore, reslgn from the Arts & Sclence Councll as an ''Affillate'', effectlve
lm m edlately, and w e expect that you w l11 cease and deslst the use of the C harlotte

Phllharmonlc Orchestra name ln any future commumcatlons, publlcatlons, fund drlves,1 and any other promotlonal materlals
.

I = .7 .,-
/ J. Arlen Smlthlchalrman Albert E M hrlng, PreI ,

g ZI
rge L . a n, V lce-presldent JO W ardsy V lce-presldent

I e,,, opc.e e/m#rppw
chartotte Xc28247 p.glp

j (704) 846 2pé'J Iaz.(704) 847 gp4J
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l November l4, 1996

I
M r A lbcd E M oehrlng

Presldent/cEo1 charlotte Phllharmonlc orchestra
Post O ffice B ox 470987

Charlotte, North Caroljna 28247I
D ear A 1

1 I am wrltjng In response to your Ieuers orvonday, xovember 4, and Thursdays
N ovem ber 7, 1996 The A SC Executlve C om m jttee dlscussed both letters on Tuesday,

j November l2, 1996* and accepts the teslgnatlon of the Charlotte Phllharmonlc Orchestra(CPO) from  the A rts &  Sclence C ouncll as com m unjcated ln your correspondence of

N ovem ber 4

1 7 you suggest an Interest ln redlrectlng or refbcuslng theIn your Ietler of November ,
purpose of the C PO  T he A SC  Executlve C om m lttee contlnues to bellevc thls ls not the tlm e

j to encourage the development of a second professlonal symphony Also, lt ls not our placeto suggest alternatlve purposes for cultural m stttutlons Should the C PO  declde on lts ow n to

alter lts Iong-term  goal of becom lng a professlonal sym phony (and find a dlstjnct nlche ln the

j area of symphonlc muslc), we Ieave open the posslbjllty of a new ASC-CPO relatlonshlp lnth
e future

j Also, I am wrltlng ln response to our mcetlng on Tuesday, November 3, 1996, wlth Bl1ISlm m s T he purpgse of our m eetlng w as ttl dlsuuss a laem orandum  I llad w rztten at B sll's

request to address relatlonshlp lssues betw een A SC and the C harlotte Phllharm onjc

1 Orchestra (CPO) The memorandum responded to nlne questlons you had asked BlIl In a
prevlous m eetlng

l Durlng our November 5 meetlng, you expressed toncern about my wrltten response toone of your questlons I have Iooked lnto your concern and dlscovered a m lsunderstandlng

on m y part that 1ed m e to respond lncorrectly I apologlze for the m lsunderstandlflg

I It w as m y orlglnal understandjng that you had asked thc folfow lng W hy w as thc C PO

grant appllcatlon revlew ed by the D evelop ng O rganlzatlons Pane! and not by the M uslc

1 Panel? The response I gave was, and remalns, approprlate to any cultural group that hasbeen placed ln the D eveloplng O rganlzatlons R evlew  Panel

l
22 7 W cs: T eA 1>I S1 111 l 7 * .S lJI7 I 2 50 * Cl l.4 1lI 0 7 7 1 N C 28202 . T LJ.j.PJJOPIL 7O4 57 2 9667 * Fat-sîM 1tr 7B4 57 2. B2 10
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l Mr Albert E Moehnng page 2
N ovem ber l4, 1996

I

lt dld not occur to me that the questlon l was answerlng was, to begln wlth, factuallyl lncorrect cpo was never placed In the oeveloplng organ,zatlons Revlew panel
A ccordlngly, m y rtsponse m akes no senses and I acknow ledge your concern w lth lt l now

know that your questlon was the opposjte of what I understood It to be -- namely --Why was1 the cPo grant appllcatlon revlewed by the Muslc/oance Panel and not by the Developlng
O rganlzatlons Panel? I have censulted m th the A SC grants officer and her records Please

conslder the followlng responsc to your questlonI
D urlng the 5*Y93 BO G  Appllcatton cycle w c had 8 0

.
f24 cultural grtazlr.ç apply that

mtght have been categorlzed as developlng organlzatlons (relatlvelyyoung groups wlthI Iow budgetv zn order to baunce f/lc pancl revIcw process, # ofthe .y werg placed ,,, othqr
panels asfollows the Ak o-Amerlcan Chlldren .ç Theatre wasplaced ?r? the Theater Panel

the Charlotte Chkldren s Cholr wasplaced tn the Choral A'flfâ'fc Panel and the CPO and theI ckarlotte cr?x eauet wereplacea ,,î tl'e uuslcmance panel zsa seemeapamculary
approprzatefor CPO and the Clly Ballet because they wcre proposkng budgets In excess of

j $150 000 Most developmg ' grtlffp.ç have budgets less than $150 000
D urmg the F193 cycle nelther the Charlotte Repertory Orchestra (revlewed by the

j Emerglng Organlzatèons Panel) nor fàe C#O rrevlcwed by the Muslcmance Panel) wer:awardedgrants

j Ajter the F1'93 cycle the developfng ' groups that had been placed out ofthelr artform panel
, 
and groupedfor rcwcw as ' emerglng p'tllw,& pettttoned to be placed ln thelr

cr/
-

/èr?n panels To accommodate them tn F'FW  there was no developlng g 'talfr revlew

j panel
D urlng thls F k-94 cycle C P O  and the C harlotte R epertory O rchestra w cre both p laced

j ln the same Muslc/Dance Panel agaln no emergmg/developmg grouppanel wztz.ç seated zrlF1r94 CPO waâ aotfuitded lpzf2f yeat
, 
tzy;t'/ the Charlotte Repertory 0, chestra wasfunded

thatyearkr thefrst tlmeI
Ajter the 1-Y94 cycle the developmg grtllzlw declded the process wcà' morefatr to tlwm

f they were grouped together so as not to compete wlth Iarge-budget organlzatlons (the

l orlglnal Intent) Accordlngly In Fr#J wc relnstated the Developtng Groups Panel ByF
.

Y95 the proposed CP0 budget ($273 042) wJl out ofthe developlng range -- they

remalned ln the Mustc/Dance Panel The proposed budget slze ofthe Charlotte Repertoryl Orchestra wc& $42
,

945, and w : placed them  back ln the D evelopm g P anel

The FYgsfotmat ofpanelplacement wtv carrledforward ln F.Y96 and FY97I

I

I
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I
D unng our N ovem ber 5 m eetlng w lth B lll, you expressed concerns about anothtr lssue

1 that l was not asked to address ln the memorandum Your conoerns related to lnconslstenttreatm ent betw cen CPO  and the Charlotle R epertory O rchestra Below  you w lll find m y

j response to your concerns
1 A s noted above, the first year that the Charlotte Repertory Orchestra (CRO) w as funded,

the CPO and CRO were revlewed ln the same panel by the same group of volunteer1 ctttzens A cccrdlngly, one cannot clalm  tbat tbe panel revlew  process w as ,ncons,stent

by vlrtue of dlffetent papel placem eqt m  the year C R-O  w as first funded

1 80t1, groups were revlewed that year ln the same panel tlmt revlewed the rully
professlonal C harlotte Sym phony

1 2 The mlsslon of- the cRO ls to Stprovlde opportunitles for accompllshed voluuteer
m uslclans'' and te ''provlde a challenglng envlronm ent for sen ous avocatlonal

j mtlslclans '' Slnce the pnrpose of the CRO Is to support the amateur, ASC rgvlews CROas a com m unlty sym phony, not as a professlonal sym phony A s a com m untty

sym phony, the part-tlm e em ploym ent of D r Stephen Plate satlsfies our ellglblllty

j requlrement for a G'pald professlonal malntalnlng dally actlvltles '' In addltlon to hIsconductlng responslbllltles, D r Plate schedules aIl rehearsals and perform ances,

coordlnates alI space rentals, m anages all contracts regardlng rehearsals and

j performances, and hlres fill-ln and feature artlsts Other dutles are managed by Boardm tm bers jn consvltatlon w lth D r Plate

j 3 Slnce the purpose of CRO ls to provlde a forum for avocatlonal muslclans, lt ls not thelrpurpose to pay m uslolans O n occaslon, how ever, C R O  ls ungble to perform  a

scheduled plece because a com plete cast of voluntecrs 's pnavallable for thaf partlcular

j concert At these tlmes, CRO provldes a stlpend/honorarlum to fill a partlcular need
W e specltk ally checktd w ltiî C R O  regardlng the questlon of R ose Strugatsky's

j partlclpatlon mth the Orchestra Ms Strugatsky does not play wlth CRO on a regularbasls H ow ever, w hen she does perform  w lth C R O , she retelves an honorarlum

l We find no lnconslstent treatment In thls area because CRO does not, by purpose,lm enö to provlde rem uneratyon to lts m em bers T he loug-range goal of C R O  ls to be

nothlng m ore than an am ateur orchcstra C PO  has stated lts lntentlons are otherw lse

l We understand lts practlces are dlrccted toward an lncreaslngly professlonallzed
orchestra

l 4 Altbougb tbe C.RO budget is very modests lt has grown dramaucally on a percefltagebasls as follow s Betw een 17Y 93 and 17Y 94 - up 1 02% , betw een 17Y 94 and 12Y 95 -

l

I
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l
up 9% , and betw een FY 95 and 17Y 96 - up 45%  C learly C R O  dem onstrates an ablllty to

l generate earned lncome and prlvate support on a larger scale, cpo has also generatedslgnlficant grow th ln revenues H ow ever, as you have polnted out, revenue grow th

expectatlons are elfglblllty requlrements for appllcatlon, they do not guarantee fundlngl
5 Slnce FY 94, the first year C R O  rectlved B asic O pttatlng G rant fundlng, the O rthestra

has had mlnorlty representatlon on tts Board Speclfically, ln FY94, 2 of 1 3 (or l 5%) ofl cno's noard m em bers were A fncan Am encan, In FY95, the num bcrs were 4 of 1 5 (or
27% ), and ln FY96, 4 of 16 (or 251$) In our current fiscal years 4 of 21 (or 1 9% ) of

CRO's Board members are Afrlcan Amcncanl
6 T he B aslc O peratlng G rant panels of volunteers revlew lng applloatlons ror FY 94,

FY95, and f Y96 each vommtnted that CPO falled to address the panel comments/1 concerns orthe prlor year o rganlzatlons that repeatedly fall to recognlze or address the

panel com m ents year after year typlcally fall to recelve fundlng C R.O , on the othcr

j hand, has an excellent track record of paylng attentlon to panel comments and concernsof the prevlous year

j Wlth bullet polnts one through five above, l havc trled to address your conoernssurroundlng the lssue of lnconslstent treatmtnt l conclude that ASC has not been
lnconslstcnt ln lts trcatm ent of C PO

I In accepttng the reslgnatltm (?f CPO, the ASC Executlve Commlttee recognlzed that the
relatlonsblp betw een our organlzatlons has been less than satlsfactory to both partles A

j malor source of contentlon has been, and contmues to bt, tht lssue of purpose, we do notbelltve the tlm e is rlght to encourage the developm ent of a second professlonal sym phcny

j Thank you for your thoughtftll conslderatlon
Slnceld y yours,

I

l lchael MarslcanoPresldent

I Mwkg

I phllharm doc

I

I
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M E M O R A N D U M

l

l TO B11I Slmms

FROM Mlchael MarslcanoI
D A T E Septem ber 13, 1996

l lkE charlotte pblihannonlc orchestra

1 please accept thjs memorandum as a response to your request for my recectlons on thelssues prusenttd to you by A l M ohnng It ls m y understandlng that you m ll share thls

j memorandum wlth Al as a!l outltne for dlscusslon between the three of us ln a subsequentm ed lng I look forw ard to m eetm g w ith you and A l, and l am  avatlable at your
convenlence lf you w ould llke m y secretary, K )m  G raham , to schedule the m eetlng, she

j would be pleased to do so

Conslder the followlng responsesl
1) The questlon ef professlonallsm ?

A SC  funds the C harlotte Sym phony as a fully professlonal orchestra and the

l claarlotte Repertory orchestra as a commumty amateur orchestra The BoGC om m lttee has accepted the tw o orchestras ln the sam e llght as they accept

Charlotte Repertory Theatre (a professlonal equlty com pany) and Theatre

1 charlotte (commumty amateur theatre) The soG comm.ttee belpevesprofesslonal and m nateur groups are çtbookends'' havlng legltlm ate purposes that

j do not dupllcate servlcesD urlng a B O G  appllcatlon presentatlon, the patw l understood A 1 to say that hls

j goal over tlme wms to establlsh a professlonal orchestra Glvgn tlw fact that weare havlng a dlfficult tlm e ln C barlotte supportlng one professlonal orchestra, the

B O G  C om m lttee w as concerned abtm t A SC 'S ablllty to financlally sustaln a

j second orchestra on 1ts way to professlonal status, and whlch, over tlme, would
expect m creasm g grant support

I
V f -  - W  -

I - -
nl - - ' -
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I

j 2) The question of minonty particlpatien?
C ultural dlverslty and arts educatlon have been m ultl-year prlontles at A SC , a1l

j groups have been askcd to make progress ln both areas The tirst BOG pmzel wasconcerned about the mlnorlty parûmpatlon figlzres presented by the Charlotte
Phllharm onlc O rchestra The second B O G  panel that revlew ed the C harlotte

j Phllharmomc Orchestra ln a subsequent year d1d not reglster cultural dlversltylssues as cause for concern w lth the Phllharm onlc

l The Charlotte Symphony Orchestra has made progress ln the area of cultural
dlverslty but not as m uch as the B 0 G  panels w ould llke them  to m ake H ow evers

the Charlotte Symphony Orchestra, and all BOG reclplents, have been requlred tol develop a wrltten three-year plan to achleve cultural dlverslty goals conslstent
w lth A SC goals T he plan has bcen approved by A SC 'S C ultural D lverslty

Commlttee l do not know lf the Phylharmonlc has a formal plan to address1 dlverslty Issues

It ls imposslble for me to compare the progress of the Phllharmonlc as compared1 to the symphony because I do not have recent data on the Phllharmonjc
T herefore, l can nelther endorse nor refute A l's posltlon that the Phllhannonlc ls

j more dlverse ln lts practlces than the Symphony
3) The questlon of panel grouplngs (Developlng versus M usicm ance)?

I Developm entally, the C hm lotte Phllhannonlc ls a ttdeveloplng'' arts lnstltutlon

StD eveloplng'' Ts defined as a low -budget operatlon w lth llm lted m frastructure and

l operatlng on a year-round basls 10 years or less These lnstltutlons are grouped
together to avold com pan son betw een them  and larger, m ore establlshed

Tnstltutlons as an attempt on our part to ensure a falr competltlon lf Al would ljke1 to be compared to opera carollna
, 
c harlotte Sym phony, etc , w e can

accom m odate hls request and place h!s lnstltutlon ln future M uslcr ance panel

j revlew processes
4) The questlon of Phllharm onlc Board m em bers reslgnlng after a m eetlng w ith

j ASC representatives?
H avlng attended the m eetlng ln questlon, l do not recall anythlng dlscussed that

j mlght have prompted Phllharmonlc Board reslgnatlons Also, lt ls myunderstandlng that board m em bers have reslgned from  the Phllhannonlc B oard on

other occaslons as wellI

l
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I

5) The question of ASC Board pollcy In the 1994 BOG application process thatl ranked the rundlng or new groups as a Iow prioritya

j tjprlor to 1991, ASC dld not operate wjth an open appllcatjon process for thelstrlbutlon of BOG dollars For the past tive years, ASC has operated wlth an
open appllcatlon process However, durlng one of these years (1994-95), the A SC

j Board, faced mth llmlted new dollars that year, declded to rank the funding ofnew groups as a low prlorlty Thls dld not mean that new groups would not be
consldered for fundlng, rathers A SC felt lt best to advlse new  groups that they

j were enterlng the process as a low prlonty Further, ASC felt It would be adlsservlce not to advlse groups of thls declslon slnce the appllcatlon process ls
qulte extenslve and tlm e consum lrtg T he A SC B oard speclfically requested that I

l dellver the message to b0th the Phllhannonle and the Carollna Conctrt
A ssoclatlon

1 we belleve that Asc should act responslbly m detennlnlng where the pnorltles
for fundlng m ust be placed glven the expectatlons of our donor com m unlty

1 6) The questlon orAl's understandlng that I will not meet with llim wlthout a
law yer?

I I do not recall saylng to Al that I would not meet wlth hIm wlthout a lawyer I do
recall saylng to A l that 1 w ould not m eet w lth hlm  w lthout som eone else w lth us

j My reasens for the statement are qulte slmple
In 1994, the A SC Executlve C om m lttee of the B oard lnstructed m e to m eet w lth

l Al and to lnform h1m that the fundlng of new groups was a Iow prlorlty 1com m unlcated thls fact to A l U nfortunately, A l has reported on several

occaslons that I sald, ttyou can apply lf you want to apply, but the Phllharmomcl mll not get timded '' 'rhjs ls not what I sald at a1l Hence, to avold ruture
m lsrepresentatlon of facts, l w ould prefer to m eet w lth A l ln the presence of

another party However, legal representatlon was never on my mlndI
7) Tlle questlon of not returnlng deslgRated donations to the Phllharm onic?

1 Asc does not accept deslgnated glfts to the Unlted Fund Dnve RepresentatIves
of the Phllharm onlc have been lnform ed of thls pollcy on repeated occaslons

j Desplte these commlmlcatlons, doners have been encouraged to destgnate thelrglfts to ASC for the Phllharmonlc by representatlves of the Phjlharmomc Every
tlm e w e have feund a check or pledge w lth a deslgnatlon to the Phllharm onlc, w e

j have sent lt back to the donor

I
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lf we have falled to rettlrn deslgnated glls, lt ls because we have not found them1 our record of-rctunung several dem gnated glqs to Plullzarm om c dortors ls

lndlcatlvt of our attem pts to retunz all deslgnated checb /pledges W lth 30,000

j annual doners and the hands of over 800 volunteers ln the campalgn, lt ls entlrelypasslble w e m ay have m lssed a few  dcslgnatlons W e have spent countless holzrs

revlem ng rccords because the Phllharm onlc has accused us of m lsapproprlatlng

j contrlbutlons ASC should never have been put lnto thls posltlon ln the first
place

l 8) The questlon ()# speclal rates/parking fees af tEe Perfermmg Arts Center?
A SC has no form al control over the pollcles ot- the Perform lng A rts C enter

l 9) Thc question oî a Iegal connection lnvolving W achovla?

1 I am unable to address thls lssue slnce I am uncertmn of the questlon Unul gwenaddltlonal lnform atlon, l w 1ll defer a response w hlch m lght be und ear Perhap:

j tlus can be addressed dktrtng our meetmg
B llls A SC regrets the tenslon w lth C harlotte Phllharm onlc A s the com m unlty's prlm al'y

j support base for cultural orgamzatlons, lt ls ln our best lnterest to have harmonlousrelatlonshlps m th al1 groups U nfortunately, our lnablllty to aw ard a grant to the

C harlotte Phllharm om c O rchestra has resulted ln a very stralned posltlon for b0th partles

j However, thls should not mean we cannot malntmn open, mmable dlscusslon I welcomethe opportum ty to m eet w hth A l and you ln hopes of establlshlng an lm proved

relatlonshlp wlth Charlotte PhllhannomcI

/kgI

I

l

l

I
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I January 27, 1995

Mr Ecl Crutehfseld, President1 Flrst Unlon Natlonal Bank
O n e L rst U n lon C en ter (h f l

zC b arlotte
. NC 28288 0001 )I o

Re Flrst Un1on/ASC Fund DnveI
D ear M r C ru tch fleld

I
R ecen tly a copy of you r Jan u ary 5 , 1995 , n rst U n lon letter en tltled ' K n ow

j Wonderm was sent to me
T h e C h arlotte Ph llh arm on lc O rch estra w as m en tlon ed ln you r letter for

j whlch I anz vel'y appreclatlve Many nrst Union's employees are involvedw lth our organ lzation , both as orch estra m em bers and volu n teers T hey w ere
very su rprlsed to read th at w e h ad receivcd A rts an d S m en ee m oney T hls

error was embarrassing to me slnce we info.rm our members and volunteers1 of any and alI fundtng w e recelve The Philharm onic O rchestra ls an A rts and
S clenee C ou ncll aûillate organization , bu t does n ot now . n or has lt ever

recelved any fundlnf from the Arts and Scienc. e CouncllI
T h e C llarlotte Phllh arm onlc O rchestra Is one of th ls n ation s fastest grom ng

orchestras and we are quickly becomlng one of Charlotte's more popularl Arts olganyzation we have operated on a vel.y low and tight budget and have
con tln u ed ln th e b lack from  ou r ln cep tlon W e laave b een lln an eially
respon szb le an d accou n table b ecau se of a eom preh en slve au dit process W e

l receive no government or Arts and science fundlng and have supportedourselves on tlcket sales and sm all don ations W e are looking for and need

corporate lnvolvementl
I w ou ld ap p reclate an op p ortu n ity to m eet w lth  you to d lscu ss lzow  F lrst

U nlon can play a role ln h elplng th e C b arlotte Ph ilh an nom e O rch estra

I Sln cerely ,

l
Albert E; Moehrlngj Executlve Director

l
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W bat FSS M ezm q To The CH A . .

W hat ls Fazm ly Self-sac m ency?
w hxt (l-  Fam ily selr-sum cIepqy FSS ts a prem m  e p led for publsc

z Ler's = ve at a htglsm : m den*  *  belp * em
m eaa to youdu nm on ulxm  w hw il w e can .11 btcom e m dev dent of plblm

t: c  rca arfotte %te'ennr'e and m ove m to pnvaze
agree - e 1ty ; .klenbttrg County, HU D, tlle Tlh'W G bo- :t'*n1N' W  bom e

M ec
clfA ownerrlupl and ie = nom lc

n m m - m

C lty FSS Succo s - To D ate

l 1
*  I .o. . . 172 fam -  bave gradu-  from tàe

? .x ..-  . wa ajautsuj s s.:,0 uave gradux

x  . 

frem  i e FSS Prog am  = c* 1a-  1.

I 1997

a * 175 fazm hu  arr ln i e hx 2 years if tile 5

1*

4

Safe NGI IIOrIIOGI AwarenessF
uture of FSS Ihogram  (sNA P)

* New  D lrectorof R= densservlc=  + lN  Accorzzple =  at Targeted & %

* R ev3m on qf FSS Program  G m delm es . 36% H- <-m caIls form hcestm ce

.  lJ%  a.... a ulw eleat . .
* A ddm on of Se to M onrror Program s

.  4* 04= = %  ' ' nvo ltIrveofrelkea
* Form altze Case M amagem ent Tram m g and
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0 F SN A P O peratng R ecm pts

* 5%  Reducoon ln C nm e a! Targeted Slt=  (R@t*  tm 'sl

* Incrrmse N um ber Qf R esldent P= IS * D w elllng RZIY  I 7
,494,000

* Expand V lcum  A sm x anc.e * Federal G rant/subsldy $ 50
,718,* 0

* D evelop Form al M echanlsm s for *
. C lty $ 833.* 0

A ddreaslng R esndeno ' C oncm 'ns
* O tlv  $ 469.000

* O ngom g Program  M onlton ng for Tracklng
*' T oêal ï 59.514.-G

rant Com pllance
+ O PR- SL= IInn IJX Y CiG R= o

O verdue R ent Pnvate Sed or Flm ding

* A s of February 28, 1997 * C H A  does not sollcx ftm ds H m  d:e pnvate

*  32! (M )of3,683 resldentsarepastdue Q* r

. Total PastD x a * 7.221

* TotxlRc tcluqq edm Februaryw= r sla lz

O perae g Expendm -  N onrouhne Expendztures
(pn'''''w'a (Kx) s) (Rm*  = 'sl

*' A dnum stratlin $ 5,720,* 0 * D eslgnated Cap tal 1-  5 5.433.+

* R em dent Servw u  S 2,678.e  * BeX' ''''' ''R &  A ddltloml $ 1.'F29.900

+ Restnce m  Funds :20.725.%*
' U tllm es $ 5.091.* 0

Tctal Nonroutiae $'r = .* 4
* M am t &  O p= nons : 3.916,000

* G enm ul Expense $ 3,389,e + Debt sm  â  Raselve s Ik7
.e

+ Rrnt to Ow ners (S8) $10.967.* 0 Totxl F.xpestjuuro sso stm

* T etal O pem e g K31.761.* 0
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Budget Surnm ary Finaaclal snm rtfall
P -  = ')

+ O peratlng R= 7t 559,514.00: * !997-98 Budgu  > >  sbonfall to be

* Expendrtmu  $59.$45,%  ftm ded from  I= YM  @f 5331.000
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tFtmded gom  Rex u l ' Be en 1774-75e:pend:%
.  !5% Itru sizantKexku tlowvsflvnd- e
boqsmgaue m Nc
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. 
Ehplleafkrledayx . Tax D efee

. o loyee prer-  paxl 1* 4 W CHA . Em ploya  cotvmzuw  sax orsalary

. Depecderacom ageM d ltkm byEm ploye * CH A  (24= 3*  7 5%  of Salary w hlch

. Includes- andvm on beoom es vested 2%  pœ year
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Pnvahzed Targehd  For Pnvatzaton

* Law n M am tenance < 238.000 * M anagrm ent of Earle V lnage and G rove

+ Pm nnng $ 143,000 Plac,e

+ Pex Czm trol & 96.000 * V= >  15'e13a1.a10

+ M anagement * lanltonal SGM =  2t Hlr/-p.lR  SltO

lM cAlpmelGlen Cove) $ 54,%  * Rlmerty V znM rmo t

+ Flett M anagem ent * Unlt/M perty W /IT/RnARC,e

(Ctty of Cb rlottel $ 57.000
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> C C V B Pro d uctiv ity

>. Return o n Investm ent

>. Travel Ind ustly V isio n

1

Executive Sum m ary

H isto ry

p. Establlshed ln 1 98 4

> A  private, not-fo r-pro ht co rpo ratlo n

G overnan ce

> Po licy ls set by a 33-m em ber bo ard o f

d irecto rs

>. Tw o p eo p le are ap po inted by the

C ity C o uncil
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Exeiutive sum m ary

M ission Statem ent

>. The C CV B aaF esslvely m arkets and sells our

hosp ltality ind ustry's M sets fo r the m axim um

eco no m ic lm p act of o ur co m m unity

Eco n o m ic Im p ait

>. C harlotte ls the num ber o ne travel d estlnatlo n

in N orth C arolina, generating $ 1 9 bllllon ln
revenue and accountlng for 35,800 Iobs Iocally

5.

Executlve Sum m ary

M em bership

6 52 Total M em bers

O p eratin g B u dgel

$3,400,000 (1 996 flscal year)

Inco m e so urces

p. CCV B ls financed prlm arlly by a portlon of M ecklenburg C ounty's

6%  occupancy tax and 1 %  prep ared fo od and beverage tilx

The Bureau's other sources of lncom e include m em bership d ues

and corporate suppon
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x'T he C harlo tte D estin atio n Tea m ''

>  et >  *  e

Cv lte

Stoj c ete kgltœ ces
C harlol e sad:lex

C onvenuon

3< Vlsitors 1

tn ert eezv BureauZ.= - A..v.-

zr dQ  XW X O
l el qltl

O rganizatio n al O verview

Im p lem ented reo rganlzatio n  o f seven d irect

reports to the Presldent/c Eo  to three

> sales D iw sion

-  C onsolidated C harlotte C onventlon C enter,

C onference, Sports and G roup Travel Sales

>. M arketlng D lvision

-  C onsolldated all com m unlcatlons, publlc relatlons

and IN FO I C harlot'te vlsltor servlces

>. Fln ancial D lvlslon

-  C onsolidated flnance, accounting, oftk e adm inlstratlon.

m em bersh lp and lnform atlon system s
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O rganlzation al O vervlew

D lvisio n o f R esp o nslb ilities

Flnance
Sales M arketing

A d m inlstratio n
D lvlslo n D ivislo n

M em bersh lp

9

Sales D ivislo n

> Charlotte Conventlon >. Co-op Sales Program s

Center Sales > W ashlng to n
, 
D C  Satelllte O ffice

> C onference Sales >
. Pro p o sal So llcltatlo n

>. Spo rts Sales > P
re-post C o nventlo n To urs

> G roup Travel Sales >
' Transpo rtatlo n System

>. C o nventlo n Servlces C oo rd lnatlo n

> Com p uterized > C llent Event M anagem ent

C onventlo n H ouslng
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M arketing D ivlslo n

>. A dvertlslng  >. IN FO I C harlotte O peratlons

>. Sales Pro m o tlon >. Lelsure To urlsm  M arketlng

> D lrect M arketlng > V lslto rs Servlces - 8 0 0 # ,

ad fulflllm ent
>' B ro chure Pro ductlon

>' Speclal Events G rants Prog ram>
. A ud io V lsu al Pro d uctlo n

>. C o -op M arketlng Prog ram s> P
ubllc Relatlo ns

1 1

Finance A d m in istratlo n M em b ersh lp

>. Finance A dm lnlstratlon >. O ffice M anag em ent

>. A ccounting >. Inform atlon System s

>. M em bershlp Sales &  >. C lty C ontract

Servlce A d m lnlstratlo n

> Benefit A dm lnistratlon
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C C V B Sales D lvision

K ey Feed er M arkets

Geov aphlr Reglons

* W ashlng on, D C >. M ldw est

>' N orth east >. W est

>' C arotlnas >. Internatlonal

>' Southeast

Target M arkets

>. Trade M soclatlons >' Sp ortm g Events

>. Professlonal Socletles >. To tlr &  Travel G roup

M arkets
>. Rellp ous A ssoclatlons

C CV B B ooklng alysis
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B ooklng alysls

C alendar Year 199 1 - 2* 6

.'. ; t. t ii / '.t1
.

1 (r .'% -,1 r,.1 4a :j Fxyuww <'K'M, '?
% ' k  .: ,*1 , ..tn$ s Mt? . I'otal f.C,VB Roomnights Booked - 1,54$,z3g1 
, ktvx j,y Moew'qrjS . 

;
a , , 'q!' Cpupty*4' = œ cc Esêlm aeed Econom lc Im pact $369 m lllion
. % ; N .m

1 4zx

Total CCW  Rm m m ll ts
(B* ed 1991 1(> j

s- ce: tcve Kt-  e  IA cvp l* s o xw enux  Inœ e stm y

19

Estlm ated Econo m it Im pact alysls

spending G enerated Per D ay
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M ecklen b u rg C ou nty O ccu pan cy &  P repared

fo od &  B everage T ax A nalysis

$25

$21 M

$ 2* $ $ s 1 @ jr'jj'yj
$ 16.41 ''eqp. D  F

ood K Beverav  ard
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C C V B Sales R O I

Econom ic lm pact/Budget

c c v B #  of #  of Roo m  % t. C C V B

Fiscal Groups Nll ts Etonom ic $ Budget
Year B o o ked Im p a ct

FY f94 138 278,796 $75,782,000 $2.852,00:

FY 495 167 305,869 577,074,000 $3,030,000

W  '96 190 317,063 $8 1,599,000 $5.424,000

Tlle average CCVB RO I (e-stlm ated econom lc Im - u  to
CCVB budget) from  IY ë94 - IY .96 is 25 to ;

29



C C V B s ales R O I

Taxes G enerated/Budget

EsA Total Est.
C C V B Es4 Est. Pre- red Tu es
Fiscal Ec*  Le p ng Eotxl &  B ev. Est Sa les Est. sales G enerate
Year lm - ct Tax Tax Tax - N C  Tax - M et:k  by CK V B

IY ê@* $75,782,* 9 $:,* 1,4*  $z 1z,m m  $2,637.4-  $1,318.4-  $6,258.@*

FT .@9 $77,074,* 4 $2,1:':*4-  $:15,**  $:.682.4-  $1.M 1,@*  $6,36549*

FY z@6 $81.5* ,* 0 $:,249,9*  $zz&*e@@ $3,836,1*  $14 18,1*  $6,731,* 0

The average CCVB RO I (total estim ated taxes generated to CCVB budget)
fro m  IY *94 - W  :96 Is 2 .# 'o  #

2 1

Travel &  To u rism  V lsio n

>. ''Team  Charlo tte.. The Po w er of W orking  Tog ether ''

>' D estination 2 00 0  C o m m unity Sum m lt

>. Travel Ind ustry G row th

22
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D estinati/ n 2000 sum m lt

c om m unity ro rum  M ay 6 ,

C harlotte C o nventlo n C enter
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1. C H A R L O T TE C O N V E N H O N  &  V ISIT O R S BU R E A U

E xetutive Sllm m ary

A . H istory: The hlstory of the CCVB dates back to the 1970's when it w as a dlvlslon of the

C harlotte C ham ber of Com m erce M em bers of M ecklenburg's travel m dustry

recogm zed tbat m  order to reacll lts fttll poteattal as a destm auon , the colm ty

neexled a separate elm ty etm rely dethcated to prom otm g the county as a slte for

m eetm gs, conventlon sportm g events and as a toun sm  destm atlon T ht

Charlotte C onventlon &  V lsltprs Bureau w as establlshed ln 1984

G overnance. n e B ureau ls a pn vate
. 
not-for profit corporatlon Pollcy js set by a 33

m em ber board of (hrectors w hlcb is com posed of represenlm w es from  'tbe

C harlotte C lty C ounckl the M ecklenburg Board of C ouaty C om m tssloners
, tht

C harlotte Cham ber and the C ollseum  A utllorlty, as w ell a'J m dlvsduals

representm g the lodgm g, travel and buslness com m um tles A lso, tw o people are

appolnted by the C lty C ouncll

B . M ission

Statem ent: n e CCVB aggresslvely m arkels and sells our hospltallty lnduslry's assets for
tht m axlm um  econom lc lm pact Of 0ur com m um ty

Ekonom lc

tm pact Travel and tourlsm  ls the w orld*s largest lndustry w lth $3 4 tn lllon m  nnnual
rev enu es,

and the second Iargest lndustry ln the Unlted States w lth $356 5 bTlllon m  nnnual
expendltures By the 2000 toun sm  ls expected to be N orth C arolm a's Iargest

m dustry C harlotle ks the pum ber one travel destm atlon ytl tbe state of

N orth Carolina, generatm g $1.9 billlon m  revenue and accountlng for
35,8*  Jobs locally.

n e nq onty of vlsltors to M ecklenburg County are busm ess travelers (49* )

Tw enty seven percent (27* ) com e for m eetm gs and conventlons or on

m otorcoach m urs n e remam der are lm sure/translent travelers (24* )

From  calendgr year 1993 through 2* 6, the C C V B ltas booked 1
,316, 146 room

m ghts for groups seled m g C harlotte as thelr conventlon, m eeîm g or sportr

destm atlon T ha e groum  m lI generate an estlm ated dlred  delegate

spendm g of over $315 m llliop lD lrecl delegate spendm g refers to out-of-tow n
vlsltors expenditures m  hotels, restaurants, retm l stores, taxls

, etc )

M em bershlp 652 Total M em bers

O ur m em bers represent several segm ents of the busm ess and hospltallty

com m um ty R estaurm ts, Fm anclal Instlm tlofk% A ccom m odatTons
, Sporung

Events, Tramsm natlon Servlces, M eetm g Planners. Speclalty Shops Servlces

Flon sts. T oun srn/A ttractlons M useurns
, C aterers, Prm ters, C onventlon/T rade

Show /c onference M arkets and m any m ore

1 54 2282 (800) 722 199
.4 Fax (704) .542 5972charlotte Conventaon & V sjtors Bureau l22 Fast stonew all street charlotte N C 28202 18,58 (;F()4) 5



E xecutlve Sum m ary

P age 2

O peratlng

B udget $3,400,0*  (1996 fiscal year)

lncom e

Source : C C V B ls fm anced pn m anly by a portlon of M ecklenburg C ounty's 6%

occupancy tax and l %  prepared food and beverage tax n e Bureau's other

sources of lncom e m clude m em bershlp dues and corporate support

1996 F lscal Y ear T ax C ollectlons -

* 6% Occupancy tax collectlons - $12 3 rm llm n

* 1 % Prepared Food &  Beverage tax collectlons $8 9 m llllon

O rgam zatlonal

Structure Executw e M anaEem ent

* G eneral operatlons, overall rnanagem ent lnform atlon system s and

adm m lslratlon

* Llm son to C C V B Board of D lrectors and com m unlty

C onvm m on Sales D w lslon

* M u lm lzlng group room  m ghts ln M ecklenburg C ounty accom m odatlons

* C harlottec onventlon C enter Sales, C onference/ Spon s Sales T oun sm  Sales

* C onventlon Servlces C om puten zed H ouslng/R eservatlons Pre and Post

C onventlon Plnnnm g

M arketm a D lvlslon

@ M axinuzlng tounsm  vlsltatlon m to M ecklenburg C ounty

@ M arketm g, A dvertlsm g , Prom otlon and P ubllc R elatlons V lsltor Servlces

Flnanm al. A dm m lstranon &  M em bershm

* Fm ance, A ccountm g and Em ployee Benefit A dnum stratlon

* M em bershlp Sales and Servlces

*' Infonnatlon systents &  office adm lnlstratlon

C . T ravel &  T ourism

V ision : * CCVB posltsonlng statem ent of * H am  C'Alrl/f/e n e Power @-/' W orktng
Together'' w lll serve as the phllosophlcal gulde for the organlz-atlon m to the

21st century The CC V B ls responslble to a dlverse hospltallty conm m m ty

for tbe future success of the travel and toun sm  m dustry

@ 'rhe C C V B D EFH NATION 2(* 0 sum m lt m  M ay of 1997 for the first tlm e

w lll bem g together busm ess and com m um ty ltaders to hold a:l open forum

on com m uluty Issues that affect the future of C harlotte alld tlle travel and

loun sm  m dustry A  long term  strateglc plan for the travel and tourlsm

m dustry w lll be fonned w lt.h m put from  the D FSTINATION 2* 0 sum rm t

* n e C C V B rem nlns optlnustlc about the grow th and success of the travel

and tounsm  m dustry Industry hotel occupancy rates m .e prq ected to cllm b

to 74% ln calendar year 1998, w lth average rates reachlng $69 25

2



C h arlotte C onventl*on V isito rs B ureau , Inc.

1997 rganizational C hart

B oard of D lrectors

ua a ec A xst. '
relldewt a cloP

resldent

V cm #ee< dent u tm l'resldeht V lr-m#eu ldent

sales M arketlng l'lnante

p lrectorofp l
rectorofDlrectorof D lrector of M arh tlng D lred orof D lrmd orof
sales xam lnjstratjon A ccountant

R es se-rvlces sea k ey M em bershlp
w aslllngton

S*l** SerFlfel I fo cllarlotte ublltReh tlonl M arketlng X *M b*TAC**  W S

M awlgea l / Mapager D #ao  rnewdlnatorM
anager M mpager M lnlger

sala  servu es Isfo cKarlott. M em berv u . xeeepvjosluAdm lm
r - - -'elaator Co oralnator S'Aff kep.A xlt

.

$full, 4 Part

salu  servlcel Adm ln.

Aeel# Antl (:) . Asxlstant Asst.
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O U It C I 'r Y FIA 5 N O  L l M  I 'TS

O R G A N IZA T IO N  O VE R V IEW

C H A Q I,O 'IT E  C O N V EN T IO N  &  W SIT O R S BU R E A U

D W ISIO N  O F Q R qPO N SD IL IT IES

F m ance

Sales M arkd m g A am m lctratlon

D lvksion Ihvwlon M em berslup

* C harlotte C olw elm ol Ctrltcr Sales * A dvertlsm g @ Fm ance

@ C onference Salts @ Sales Prom otlon A dm lnlstratlon

* Spon s Sales * D lrect M arketm g @ A ccountm g

* G roup T ravel Sales * Broclm re Productlon * M em bershlp

@ Conventlon Sen qces @ A udlo V lsual Sales &  Servlce

* C om puterlzed C onventlon Productlon * B enefit

H ousm g * Publlc Rtlattom  A dm lnlstratlon

* C o op Sales Program s * IN FO I Charlolte O m rallorzs @ O ffk e

@ W ashm gton, D C Satelllte O ftk e * L elsure T ourlsm  M arketm g M anagem ent

* m oposal Sollcltatm n * V lsltors Sew lces 8(KW  * h form atlon

@ Pre/post C onventlon Tours ad fulfillm ent Systtm s

* Transpon aflon System  * Speclal EvenB G rants P rogram  @ C lty C ontract

C oordm atm n * C o-op M arketm g Program s A dm lm stratlon

* C llent Event M anagem ent

Charloue Conventlon & M slrors Bureau 122 Fast Stonewall street Charlotte N C 28202 18.58 (7# ) 554 2282 (800) 722 1994 F.';L'K (704) ,542 39:2
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C harlotte C onventien &  V isitors B ureau

Btw ie  Plan
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C harlotte C onvention &  V isitors Bureau

B u sin ess Plan
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C harlotte C onvention &  V isitors B ureau

B usiness Plan
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C harlo/ e c onventioa &  v lsitors B ureau

Busin-  Plan
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O  U R C  I T Y H  A S N  O  L I M  l T S

C H AQ I,O T 'I'E C O N W M IO N  &  W SIT O M  B U R E A U

Sales and M arketing O verview

The Charlotte Conventlon &  V lsltors Bureau (CCV B) conducts an am bltlous and
dlverse sales and m arketlng program  It features outbound m arketm g, m -person sales

calls, partlclpatlon ln lndustry tradeshow s and conventlons, cllent slte lnspectlons and

cllent fam lllarlzatlon m ps O ur m arketm g progrnm s support these efforts through

advertlslng , dlrect m arketlng , sales prom otlon , brochures, collateral and audlo/vlsual

productlon and publlc relatlons O ur guldlng prlnclples are

.  T o generate m axlm um  econom lc lm pact m easured tllrough hotel t,ax collectlorls,

prepared food and beverage tax and hotel occupancles

.  R ecogm tlon of our obllgatlons to a broad geographlc spectrum  and dlverse

constltuent base

.  P rovlde superlor event servlce support

. E valuatlon of group arrlval patten ls m zd rate requtrem ents w lth exlstm g m arket

m lx

. A  foundatlon of strong conventlon sales w lth an em phasls on need perlod

groups

* U tlllzatlon of a balanced m arketlng m 1x to posltion C harlotte as a vlable

southeastern destlnatlon for m eetlngs and conventlons, sportlng events and

lelsure vlsltatlon

Charlotte Conventlon & Mmtors Bureau I22 Emst Stonewall Street Charlàze NC 28202 18.B (704) 5.54 2282 (800) 722 1994 Fmx (704) 542 59:2



K E Y FEE D G  M A Q K FT S

G EO G R A PH IC  R EG IO N S

W ashm gton, D C
* Sm gle largest group feeder m arket for Charlotte due to assoclatlon headquarters concentratlon

O w rate full-tlm e rer onal oftice

N ortileast
* Focus on N ew  Y orlt/N ew  Jersev, w lth addm onal em phasls on B oston and Pluladelplna N m e sales

trlps scheduled

C e olinœs
* C ontm ued relallomshlps w l+  state assoclatlon m arket Expr dm g outreach to corporate accounts

Stm theas't
* Efforts pn m an ly targeted tow ard A tlanta m cludm g four sales tn ps plus speclal events

M tdw est
* C lucago rem am s a prlm ar,/ Iead sourct A ddm onal tnps to O hm  and St Lom s have been

productw t

W tst
@ R ecelvlng m creased attentlon follow m g m arket reasslgm nents Travel schedule m cludes sales trlps

to Texas C olorado and C altfonua

Internatlonal
* Prlm ary effoxs m volve tourlsm  prom otm n to the U m ted K m gdem  G erm any and C anada

TA R G ET M A RK ETS

T rade A sseclatlons

Professlonal Socletles

R ellglous A ssoclatlons

Sportm g Evena
Tour &  Travel G roup M arkets

K EY  TR AD ESH O W  REPRESEN TA TIO N IN C LU D ES

A znen can Soclety of A ssoclallon F-xecutlves

C hlcago Soclety of A ssoclatlon Executlver

G reater W ashm glon Spclety of A ssoclanon Executlves

Internatlonal A ssoctatjon for Exposltlon M anagem ent

Internatlonal A ssoçlatlon of C enkentltm  &  V lsltor B ureans

M eetm g Professlonals Im em atlonal

N atlonal C oalltlon of B lack M eetm g Planners

N atlonal T our A ssoclatlon

Professlonal Conventlon V anagem ent A ssoclatlon

R ellglous C onference M anagem ent A ssoclatlon

Travel Industry A ssoclatlon of A m erlca

11



CH AIN .O 'I'IE  CO  O N &  VISITO R S BU R EA U

IND U STR Y  R R A TION :

* lndustry M arketm g Pan ners

* O rgnnlzatlonal partners w lth the C C V B w hose actm tles augm ent C C V B m arketm g efforts

* N C  D lvlslon of Travel &  Toun sm

@ N C  A ssoclation of C onventlon &  V lsltors Bureaus

@ Internatlonal A ssoclatlon of C onventlon &  V lsitors B ureaus

* C harlotte C ham ber of C om m erce

@ C harlotte R eglonal Sports C onm usslon

* C harlotte U ptow n D evelopm ent C orporatlon

* M alor Travel Industry A ffillatlons

* Am erlcan Soclety of A ssoclatlon Executlve! (A SA E)
* Professlonal Conference M anagem tnt A ssoclatlon (PC M A )

* Rellgleus Conference M anagem ent A ssG uatlon (RCM A)
@ Natlonal Coalltm n of Black M eetm g Plnnners (N CBM P)
* lntem atlonal A ssoclatlon ()f Exposltlon M nnngem ent (IA EM )
@ Travel South R eglonal Pm nershlp

* Southeast Tounsm  Soclety (SETS)

* Natlonal Tour A ssoclatlon (N TA)
* Am erlcan Bus A ssoclatlon (A BA )
* Travel Industry of A m erlca (TIA)
@ Assoclatlon of Conventm n M arketm g Executlves (A CM E)
* M eetm g Professlonals Internatlonal (M PI)

* M alor A w ards

* Successful M eetlngs M agazme Pm nacle Sen ice Award 1991 -1996
* M eenngs * Conventtou  M agazm e G old Sel-vice A w ard 1 993 1996

* A SA E P rlm a M arketm g A w ards

* M ter A w ard

* U SA E V lde A udio/v isual A w ard

* Faa ltnes M agazm e T op D estlnatlon A w ard

* C harlotte A d C lub A ddy A w ards

* G olden Pyram id A w ard for Sm clalty A dvertlsm g

l 2
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S M

O  U  R C  I T Y  H A S N O  L I M  l T S

C C V B

B O O K IN G  A N A L Y SIS

FISV A L Y EA R C C C N O N -C C C T O T A L

F Y '96 #'s

# B ookm gs 47 l43 l90

# R oom nlghts 1 81 670 l 35 393 3 l 7 063

Est Econom lc Im pact $44 827 000 $36 682 000 $8 I 509 000

F Y '95 #'s

# B ooklngs 62 105 l67

# R oom nlghts 21 6 474 89 395 305 B69

Est Econom lc Im pact $51 437 000 $25 637 000 $77 074 000

1W ,94 #>s

# B ooklngs 34 l04 138

# R oom nlghts I 93 2 10 80 5s6 278 796

Est Econom lc Im pact $45 846 000 $29,936 000 $75 782 000

F Y '93 #'s

# B ooklngs 30 122 l 52

# R oom nlghts 144 4 l 2 78 427 222 839

Est Econom lc Im pact $35 493 000 $l9 1 02 000 $54 595 000

3r,0 ()(*

12 D cctl
; 2 nNon ccczsn ax ,

'.- ; N aw yAusccv: 
.zv yja: nx gl 4

.  : aa kt gRoomnlgKts 
.e . .p (.. ,:j .Q 

-  jt'o * t.y jBooked ,150 000 '* ; l .4 t
.v .$ r 4 $: f- x -. $l(m tm: 
o .. . j- j , j y

. .a j a ! -
'' 1,65. liji' -6:. 1111* zl.
. Jv e uy

R .93 FY''M  9+ 95 FY 96

Charlotte Conventaon & V sltors Bureau 122 Fast Stonewall Street Charjotte NC 28202 1858 C(/f) 3,54 2282 (800) F22 1994 FM  C(W) 542 5972



C llarlotte C onvention and V isitors B ureau

B O O K IN G  A N A L Y SIS

C alendar Y ear 1991 - 2006

Total C C V B R oom nlghts B ooked l ,545,238

(10p% )
E st E conom lc Im pact $369 m llllon

T otal C C V B Jolnt M arketlng B ooklngs 816,854

for Charlotte Conventlon Center (53% )

E st E conom lc lm pact $195 m llllon

Total C C V B N on-c onventlon C enter 728 384

for M ecklenburg County M eetlng & Spons (47% )

Facllltles

E st E tonom lc Im pad  $174 m llhon

T O T A L  C C V B  R O O M N IG H T S

(Booked 1991 - 2006)

Source CCVB J'/tll-rflaë IA (7I''S 1995 C'tm vea/l/a Inccm e A n'el

14
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O  U R C I T Y H A S N  O  l I M  I T S

E stim ated E conom ic Im pact A nalysis

Tranl

6%
œ hee

R etall 7%

13%

@  Lcd glng

K  Ftm d

D  R etall
Fo od

28% U  'rransportatlon

kodqlng .  other
4%%

A ll C onventlons

Spendlng G enerated Per D ay

1995

L odglng

Holel Room s $ 89 07

F ood

H otel R estaurants 23 39

O ther R eslaurants 23 78

H espltalltt Sulles 6 40

R etall
Iu tall Storcs 25 P.1

O ther

A dm lsslon to Show s 3 32

R ccreauon 1 52

Sportlng Events 0 76

Slghtseelng 2 92

(Xher 5 49

T ransportatlon

Local Transponatlon 3 73

A uto R enîal 5 05

G as/llr?e 2 78

T O TA L $193 24

W rce IM  l # 1995 f'tzlp'e J # l lc6- f St r$'eJ

Charlotte Conventlon & V sltors Bureau l22 Fast Stonewall Street Charlyjte NC 28202 1858 C@f) .534 2282 (800) 722 1994 Fax (7+ ) 342 5972
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o  u R c I T v H A s w o  L ! M  I 'r s

M E C K L E N B U R G  C O U N T Y  L O D G IN G IN D U ST R Y

M ecklenburg C ounty L odging B usiness M lx

Lodg lng Ind ustry O ccu pancy R ates

8:%  6:x  73%6754

7:%  o

60*4

* %

* %

z:*A

2Q%

ç;*4

a%

5 993 $994 1 %95 5::6 1 @%7

P rojeçted

Lodging Industry A verage Rates

$8; z7 s; g

%T* 6:

&6: $sQ
$9:

$3e

$2Q

$10

$0
1993 1 994 1 995 $996 1997

Projected

Source H oruath H osp llallty G rt/ll/i

Charlotle Cmnvenoon & V sdtors Bureau 122 Fxast Stonewall Street CltarlW e N C 28202 1858 C 04) J,'szi 2282 (800) F22 1994 P'u  C 04) ,542 5972



M ecklenburg C ounty O ccupsncy &  P repared F ood &  B everage

T ax A nalysis

M ecklenburg C ounty

Ftm d &  B everage

awd O tcupancy T ax C otlectlons

25

;21 2*

2: $1g 1:
$16 41

lsi'

%

f  ïtl

s

1994 1995 19%

C C V B  Food &  B everage

and O ccupancy T ax R ecelved

5

4 5

4

z 5 $3 19
2 7T

3 $2 62'i'

: a s
>

f  z

1 6

1

19:4 1:35 $:96

Source f'1: IJ f'htlrltm e, CIC'FS Sta.ff

17



*

O  U R C I T Y H  A S N  O  L 1 M  I T S

C C V B SA T,E S

PR O D U C T IW T Y /R O I

C C V B # O F # O F R O O M  E ST . C C V B

FISC AI, G R O W S M G IITS* EC O N O M IC $ BU D G ET
Y E u  B O O K E D  IM P A C T *?

FY '94 138 278.796 $75,782,000 $2,852,000

F Y '95 167 305,869 $77,074,000 $3,030,000

FY '96 190 317,063 $81,509,000 $3,424,000

The average C C V B R O I (Estim ated econom ic im pad  to CCV B budget) from
F Y '94 - FY '96 is 2 5  to 1.

* # of Roornm zhts represents a11 deflm te roornm ghts booked by the C C V B m cludm g C harlotte

C onventlon C tnter Jom t m arketm g efforts and a11 M ecklenburg C ounty m eetm g and sports faclllty

bookm gs

** Est Econom lc Im pact based on 1995 Im ernatlonal A ssoclallon of C onventlon & v lsltors Bureaus

C onvcntlon Incom e Study of dlrect deltgate spendm g

Charlotte Conventjon & V sltol's Bureau 122 Fwast Stonewall Street Charll e NC 28202 1858 (704) 3.54 2282 (800) r22 1994 Fax (704) ,542 5972



C C V B SA L E S R O I

Producti#ity/'rax G eneration

E sl T otal F.st

Fwq  E st P repared T axes

C C V B F.st. Fzcon L odgm g Food &  B ev. Est Salu  Est Sales G enerated

Fiscal Y r Im m ct Tax Tax T ax - N C  T ax - M eck . By C C V B

F Y:94 $75,782,(*  $2 ()91,080 $212,(+  $7,637,G 0 $1,31%,(%  $6,25:,(X1

FY''95' $77.074,4+  $2,127,4+  .$215,(+  $2,682,t+  .$1,341,(*  $6,,365,(*

1*7 :96 $81.509 (KX) $2.249,(+  $228,(+  $2,836,(*  $1,418 ()(X) $6,731,(m

The average C CV B R 0 I (total estim ated taxe.s generated to CCV B budget) from  FY '94 - FY '96 is 2. 1

to 1.

E stim ates based on convention. couference and sports room nights booked and tracked directly by the

C C V B . C C V B sales and m arketing progm m : and advertising tlo im pact lodging and prepared food

and beveragt revtnues in other busineas an; leisure m arkets, but they are not spetincally tracked by

the C C V B .

Lodgmg tax estlmate 46% of total EE1 @  6%

Prepared food & bevtrage tax esttmate 28%  of total EEI @  1%

Sales Gx tstunate 87%  of toul EEI (not mcludmg transportatlon and other categorles) @  4% for NC State sales tax and

2%  for M ecklenèm rg County sales tax rstlm ates

1 9



T R A V E L  &  T O U R ISM  V ISIO N

@ CCVB posltlonlng statem ent of 6'Team Charlotte: Tke Power of W orkm g
Together'' w lll sen 'e ms the phllosophlcal gulde for the organlz-atlon lnto the 21't

centuly The C C V B  ls responslble to a dlverse hosp tallty com m unlty for the

future success of the travel and loun sm  Tndustry

* The C C V B  D E ST IN A T IO N  2000 sum m lt ln M ay of 1997 for the tirst tlm e w lll

brlng together buslness and com m unlty leaders to hold an open forum  on

com m um ty lssues that affect the futlzre of C hr lotte and the travel and tourlsm

lndustry A  ltm g-ten'n strateglc plan for the travel and toun sm  Industry w 11l be

fonned w lth lnput from  the D E STIN A T IO N  2000 sllm m lt

* T he C C V B rem ains optlm lstlc about the grow th and success of the travel and

tourlsm  lndustry Industry hotel occupancy rates are prtyected to cllm b to 74%  ln

calendar year 1998, w lth hotel average rates reachlng $69 25

O ccu pancy F orecast

z3%  74%

75%

69%

7(P/o 67%

65%

60%
1 995 1996 1997 1998

P rq ected P rolected

A verage R ate Fo recast

$;5 00 $69 25

.70 t)tl R F sa

$65 00 59 /9

$6; 0Q

$5s 00

$50 00
1995 1996 1997 1998

Prq ected Projected

20
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D  E  S  T  I N  A  T  I O  N  . .

l

D E ST IN A H O N  20
-
60

F act Sheet

W H 0 : n e C harlotte C onventlon &  V sltors B tlreau

C o-qv red by M ayor Patnck M oc rory, N atlonsB ank V ice

C hnlrm sn Jlm  H ance, D lscovery Plaoe Presldent and C E O

Freda N lcholson and C hadotte O bserver Pubhsher R olfe

N elll

W H A T : D estm atlon 2000 ls a com m um ty forum  that m 11

brm g together tlle leaders of C harlotte and M ecklenburg

C otm ty to address com m tm lty tssues that m ll keep

C harlotte ln the foreâ ont

* tz
.ç a frcpel - ::/ tourlsm  destm atlon

*tz
.ç a p lace to relocate = J F '-  a thrlm ng busm ess

*tz
.ç a greatp lace to call hom e

Throug,h D estlnatlon 2000, the C C V B  can develop a vislon

that m ll gmde our futurm mrogyss Tlzls wln be a hlgh-N œ
proflle pubhc aw areness ef brt that w lll m olude

*a half-h cw-epttzr.p on PBS xftm orl.ç yroduced
'J 

. -
)

+y erles oyyoc'l/.ç groups wlth I,.F commump /etzler.ç
*orlglnal reseœ ch on p ubllc afllfvtfe.ç

*a Sum m lt F om ?a zn M ay resulttng m  ap lanned

course ofactlon

The C harlotte C onventzon &  V sltors B ureau ls lookm g to

lts strongest oom m um ty leaders to defne w hat lt w lll take

to keep C harlotte on tbe m ove as w e bead tow ard the

Eenm um

@

*
1 2 2 E  S to n e w a ll S t

C lna rlo t te , N C  2 8 2 0 2

7 0 4 -8 8 4 -2 2 8 2

CO NVEN TIO N & V ISITO RS BU RFAU F
a x  7 0 4 -3 4 2 -3 9 7 2



D  E  S  T I N  A  T I O  N  . : .

T H E A G E N D A

D unng D estm atlon 2000, four platform  lssues w lll be

featured, each spearheaded by a com m um ty w slonazy The .
I

lssues are strong hlttm g - m alor areys of concem  for a clty

that ls expenencm g grow th pm nq C o-ohnlrs M ayor Patnck 5

M cc rory, N atlonsB ank V ice C bnlrm an Jlm  H anoe,

D lscovery Place Presldent and C E O , and C harlotte

O bserver Pubhsher R olfe N elll w lll lead the dlscusslon m to

four m alor areas

*lm age tzntfW w arcnca.ç

W om m um p  D evelopm ent
*Travel ,,1,2 Tourlsm

'P ubllcm rlvate r tzrfpero l/u

Pn or to the sum m lt, four focus p oups, m ade up of

com rntm lty leaders m 11 be conducted to dlscuss the

platform  lssues

E very tizy, throughout the cl/
-
k, dlscusslons tv.c belng àell

about these four Fll#'t'?7?J lssues Budgets tzre bemg
p lanned  D eclslons tzre bem g v m fe- D estlnatlon 2000 w lll

bnng the deolslon-m akers together to create a vlslon that

w e can a11 hve m th

W H E N :

Focus groups w 111 m eet M arch 24, 25, 26, 27

C om m um ty D  * tlon 2000 Sum m lt w l1l be held M ay 6

W H  : D estm atlon 2000 Sum m lt w 111 be held m  the

arlotte C onventlon C enter

@

* 1 22 E S
to n e w a ll S t

C h a rlo t-te , N C  2 8 2 0 2

7 0 4 -8 3 4 -2 2 8 2

CU N VEN TIO N & V ISITO KS BU RFA U sa x  z o 4  3 4 2
- 3 9 7 2



D E S T I N A T I O N  . . .

W H Y : T ravel and T oun sm  T ouches Everyone of U s
>

T he 'V isltor B usm ess >'

*Generates NE'w taY revtlNlfeiçx r comm unls  J'erwre.ç J >

and prolects, w c/z tza' r- 4 educatlon factlltles,
àârtzrlew, hospltals = J other ftzx-/fntfel government
xerw cex

*H old local p ersonal /ta 'c.ç down F 'zf//tzl/f the

revenue # om msltors, North Carollna o/tw lllle.N would
Jltp' $112 m ore m  J'/tzz, ta es zw z/ $63 m ore zzz local

fr ex, œ tnually
*lncreases buslnessfor ltxw/ attractlonh rcx/cllran/x,
hotels, retall stores ,:- 2 transp ortatlon alretzly ln

p lace

M er com plehon of th e D estlnatlon 2000 Sum m lt, a long-

term  stratep o plan w lll be developed that m ll help the

oom m um ty and its polltlcal leadershlp deal m th pressm g

lssues, such as the developm ent of transportaton optlons,

land-use and fundm g alternatw es

@

*
1 2 2 E  S to n e w a ll S t

C lna clo tte , N C  2 8 2 0 2

7 0 4 -3 3 4 -2 2 8 2

CO N VEN TIO N & V ISITO KS BU RFAU F a
x  7 0 4 -3 4 2 -3 9 7 2



@

(11))

C H A R L O T T E  C O  N T IO N  &  V ISIT O R S

B  A U

B alanced Scorecard O verview

F Y  1998

T opic

B alanced Scorecard O vervlew

Sum m ary of O blectives

L eadership/priority Program s Strategy

R ecogm tlon Strategy

G oal-based D ialogue Strategy

t Iulscecfl

charlotte convent'on & visltors Bureau I22 East Stonewall Street Charlotte NC 28202 18.58 (704) 554 2282 (800) 722 1994 Fax C04) 542 59:2



B alaneed S co recar ervlew

P ersp ecttves @ . - -

C C V B  1 Create buslness opx rtunmes
vlslblllty & educm on for m em bers

B alanced S co recard . 2 Dellverservlce valueforp-  to* 
group buslness declslon m akers

O VPCV*IPW  3 Deliver produd sabsfactlon to
Individual visltors

4 C reate an organlzation that

recognlzes staf as a C ustom er

@

1 lncrease sales/rootnlfood tax

revenue to the C ity

2 G enerate finand ally successful
-  -  

m eetlngs/conventlon attendance

3 lncrease local buslness to a11

''T he C C V B w lll area bullr'erys

4 M axlm ize staff output w ithln

aggresslvely m arket and sell . - . budget param etea

our hospltallty lndustry's assets

for the m axlm um  econom lc U E xerclse Ieadershlp to define 1 Sell the desbnatlon for need

and Im pfem ent pnonty program s Period M m  nlghY
Im pad  w lthln our 2 ojstnbute inform abon to

-  

. tayw t.  m arkescom m unlty * (a M
axlm ize local reoognltlon and 3 E

nhance dlalogue w lth
vlslblllty of both the C C V B and œ vem m ent & Hospltality lndustry

the Industry 4 servloe & sollat new m em bers

-  

E1 P ractlce goal-based dlalogue 1 Increase stafrs m arketplace

lnvo lvem ent knoW ledge
2 Set goals and goal-basedM arket G row th 

- .

perrorm ance appralsalsP
rog resslve B uslness M anagem ent 3 G

aln s'tafffocus & w OA  pnontyE
xceptlo nal S e- lce D ellvery 4 pm pm ve lntem al opem tlng

h  R ecog nltlon em clencles

V ictories lndustl  Goal Dlverslty Evolvlng Clt# Relatlonshlp
C C V B R o le D eflnitlon

Strong Econom y G oal-Based D lafogue

Fo rces

C harlotte C onventlon and V lsltors B ureau n Balanœ d Sœ recard R 98 œ erWee page 1



B alanced S corec vervlew

CCVB Sum m ary of O bjectives

C reate busineu  D ellver produd  D ellver produd  C reate an om anlzatlon

opm rtunlty vlslblllty & sabsfad lon to group satle d lon to w hlch recognlzes each

educatlon for m em bers buslness declslon Indlvldual vlsltors staff as a custom er

and the Industry m akers

& 1 G 2 C V  C 4

1

Increase sal-  / room  I G enerate financlally lncrease Iocal M axfm lze staffotftptft

food tax revenues to the successful m eetlngs & buslness to aIl area w lthln budget

c 1ty O nvenbon attendance buslnesses param eters

F-1 FQ  F-3 F..4

S ell the destinatlon for D lstnbute Inform atlon Enhance dlalogue w ith Servlce and sollcrt new

need penod room  nights to l rgeted m arkets G overnm ent and m em bers

H ospltallty lnduste

1- 1 1-1! 1-:$ 1-:1

1

lncrease staff's m arket- Set goals and goal- G atn stal focus and Im prove Intem al
place know ledge based perform ance w ork pnonty operatlng eflk lencies

appratsals

.a L-1 LQ  L-3 L..4

C harlotte C onventlon and V lsltors B ureau (n Balanced S corecard 1W 98 Obled wes page 2



B alanced s coreca verview

s o  :

'dExercise Ieadership to define and

im plem ent prio rity program s'' Objectlve œ .

D e6w er pl'odud  satsfacbon to Q cle nt feedback
buslness decisllm  m akers rela klng Rercentage

œ lfe r gfe tlct D ellver pe ud
sabshacllon to satsfab'tlon to oa jver pm duct satlsfad lon to o com plIm ents and com plalnt

gfoup buslness Indlvldual vlsltors Indlvlduals

deo slon rnakers

lnca ase salesl room  / food tax (D K':K revenue Sncrease

revenue to C lty

G enerate financlally successful E) num b er of rebookm gs

Increase Generate lrtcreasl M axim lze atfendance Cl attendatw.e fallet.% m et / exceeded

taxes to the qrtanclatly 1= 1 area staff output
clty succese l Dtfsfness W thln e get lncrease ltr al btlsm ess to alI area :) m em bershlp grow th

attendane  param eters buslness u m em bershlp retenbon

M axlm lze staff output m thln budget E1 expense vs budget

param eters (2 staffjob retentlon

Sell the destlnatlon for need penod Cl tentabve room  nlghts h m ked
room  nights E1 desnlte rfm m  nlghY  booked

Sett tt!e destiftalion D lstrlbute
for need pere  M form atfon to t bute inform atlon to tam eted E) fargeted buslness soldD 1s n
rœ m  nlqllfs targeted m arke m arkets E) m arketing controls feedback

lnGrease staff's m arket-place E1 dernonstrates skllls know ledge

know ledge

lncreas? stafrs G aln btaff fœ s
fnarketplaœ  and work prlorfty Galn atafffoeel)s and w ork pnonty Ll stafl attltude & perfotm ance

krqx ledge c) produd lvlty

C harl/tàe Conventton and Vlsltors Bureau El Balanced Scorecard R 98 Leadershtp sw tegy Oblecttves page 3



B alanced sçore verview

s trategy:

''M axim ize Iocal recog n itio n and Visib ilitY

of both the C C V B  and the lnd ustry''
ObJ*GtiV@

Create buslne>  Dellverpe ud  C reate opportunlty & educatlon for D lncrease oorporate m em bershlp

OPPCA JnIN vls- saesfacqon to m em bers (a increase Bureau lnvolvem ent
Ibility edocaqon fœ  group buslneM

m em befs ded slon m akeo D allver pm dud  satlsfad lon to buslness C) custom erfeedback

decislon m akers room  nights booked

Increase sales/ room  / food tax revenue (:1 tax revenue Increase

to Q W

lncrease taxes to M axim lze staff M axlm lze staff outptlt w lthin budget C) expense vs budget

the City œ tput wfthfn param eters (:l stafëjob retentlon
budget

param eters

Sell the destlnation for need penod E) tentatlve room  nlghts booked

- - - - - - - - . . . -  - - - . - - - -  - - - - - - . - - - . - -  - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - -  room  nlghts la definlte room  nightq booked

D lstnbute lnform atlon to largeted (a targeted buslness sold

m arkets (r) m arketlng O ntrols feedback
e.ell the D lstrlbute Enhanœ  Servlce and

desbnatiœ  lnflyma:on to dlalœ tle w11 solldt new Enhance dlalogue wlth the Clty and tha I:J Jolnt plannlng sesslons
fqv need target C1ty and m em bers lndustry E) form al status updates

x nœ s m arkel Indush

Servlce and sollclt new  m em beo  C1 attendance at m em ber m eetlrm
(a m em bershlp calls

S et goals and goal-based perform ance (3 goals and appralsals set

appralsals E1 new  servlce developm ent
Set goals and goa1- G aln staflfoœ s

based perform ance and w ork prlorlty
appcalsals G aln staff W us and wori pnonty D staff attltude & perform ance

(2 producttv*

C harlotte C onventlon and V lsltors Bureau c) Balanced Scorecard FY98 Recognêtton sw legy Oblectlves page 4



B alanced Scoreca verview

S trategy :

f'P ractice G oal-B ased D ialogue''

Objed lve -

C reate an

om anlzaeon whldz c reate an organlzatlon w hich (El em ployee sattsfad lon by stllvey
o M nlze.s eaoh recognlzes each staff as a custom er E1 em ployee retentlon
staff as a custom er IEI m em bershlp sabsfad lœn suN ey

M axlm lze staff output M axlm lze * ff output w lthln budget E) expense *% budget
w ithln budçet pafa m eteœ  E) staffjob retenbon

param eteo  d ctjvltyD pro u

Enhance dlalx ue Enhance dlalogue w lth Governm ent o joint plannlng sesslons
wl* Govem rnent, Hospltallty. and lnternal dlvlslons and (E1 lolnt status updates
Hospltallty & internal team s (Ef efecW e m eetlngs
dlm slons and team s

Set goals and goal-based pedorm ance El goals and appralsals set

Set > ls and G ain staff focus and Im prove lntem al appralsals 0 new  servlcee developm ent

goale sed w ork pnorlty operatlng

perform anœ  em oeno es G aln stafffocus and w OA  pnonty (E) staff atbtude and perform ance

appralsals (a product vlty

lm prove Intem al w ork efficlencles D selvlce Innovabons

El task efficlency rabos

C hadotte C onventfon and V lsltors B ureau cl Balanced S corecard R 98 Dlalogue s'w tegy oblecttves page 5



1

C H A Q I,O T I'E C O N V E N T IO N  &  W SIT O R S B U R E A U

&

A U D IT O  'C O L ISE U M .C O N V E N T IO N  C  R  A U TH O R I'IN

I C harlotte C onventlon C enter M arketlng A greem ent (agreem ent finsllzed M ay 1993)

Executlve Sum m ary of M alor R ecom m endatlons

A Recognltlon that expendltures of the Charlotte Conventlon Center (CCC) m arketm g ftm ds by both
the CCC and the Charlotte Conventlon & Vlsltors Bureau (CCVB) are deslgned to generate m ore
tax revenues and econom lc stlm ulatlon to C harlotte as w ell as to m axlm lze the utlllzatlon of the

C harlotte C onventlon C enter

B R ecognltlon that the C harlotte C onventlon C enter ls bem g bullt pn m an ly as an econom lc stlm ulus

tool to enbance $he local and reglonal econom y The pn on tles of the Jom t m arketlng eflb rts

should be m axlm lzm g occupancy and prepared food tax revenues as w ell as achlevm g usage of

the faclllty that equates to prolected bulldm g revenues A ccom pllshm g thls goal w lll generate

addltlonal revenues for the Iocal and reglonal econom y, the clty's general fund, the C C V B and the

A uthorlty and w lll m ore than offset any m creased operatm g deficlts at the C C C

C R ecognltlon that the fm anclal forecast of lhe revenue from  the occupancy tax and prepared food

and beverage tax are adequate to cover alI prolected debt servlce m arketm g funds operatlng cosîs

as w ell as som e future capTtal needs of the C C C R ecognltlon that these fm anclal forecasts can be

achleved w lth a booklng guldelm e pollcy that Is on ented tew ards m axlm lzm g occupancy tax

revenues and achlevm g prq ected C C C revenues

D  R ecognltlon that current m arketm g dollars spent m ay not be sum clent m  future years to properly

m arket C harlotte as a destlnatlon for conventlons, m eetm gs and tradeshow s anll that these

m arketm g dollars are m conslstcnt w lth other com m unltles exam m ed m  the consultants' report

B ellef that m arketlng dollars should be lncreased to a m m lm um  of 15%  of net annual tax revenues

begm nlng In tiscal year 1994 n e 15%  net annual fix revenues for m arketlng suppert w lll allow

for lnflatlon and dollar m creases beyond the current $1 5 m llllon allocatlon, but w ll1 not

necessan ly m sure that C harlotte rem am s com petltlve n ls l5%  net annual tax revenue w lll allow

C harlotte to be com parable w lth other com petm g cltles m  tiscal year 2000 assum m g com petm g

clty budgets don't lncrease

E R ecognltlon that the C C C tax revenue stream s should be used to help offset the faclllty s

operatm g defk lts n ls allocatlon w jll allow  for m ore flexlblllty ln conventlon center bld

packages m  order for C harlotte to be m ore com petltlve m  the m arketplace w hen necessary W e

propose a m anageable-slzed and qulck-actlng CC C bld undenvn tm g com m lttee be form ed to

oversee the m arketm g undenvrltm g and determ m e the m ost beneficlal bId packages w hen

addltlonal m centlves are deem ed necessary
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F W e support the m arketm g dollars allocatlon of 70%  to the C C V B and 30%  to the C C C  w lth an

annual m arketm g plan approved by the A udltorlum -c ollseum -c onventlon C enter A uthorlty

(ACCCA) and tht CCVB Board of D lrectors Det lled allocatlons w lll need to be agreed upon for
the 70/30 spllt of m arketm g funtls O peratlons m arketm g expenses such as sales trlps, tradeshow

reglstratlons, travel and entertam m ent expenses should rem aln separate w herems advertlsm g and

prom otlonal m arketm g dollars w l1l be pooled m to a com m on m arketm g fund and reallocated on a

m utually agreed upon basls A II Jom t m arketm g and publlc relatlons efforts w lll requlre m utual

approval from  both organlzatlons pnor to unplem entatlon

G  Shlft dlrect sales m arket segm entatlon as follow s

C C C  SclentlficG ngm eerm g, H ealthcarer ental C om orate, C om puters and C om puter

A ppllcatlons, Consum er Shows (18 m onths an m ), Local and Speclal Events (tlm e llm lt)

C C V B A ll rem am m g natlon and reglonal assoclatlons

Exam ples Educatlon, Rellglous, Fann/A gn cultural, Textlle, C om m unlcatlons, Fm anclal

and L egal, Feod Processm g and D lstn butlon, Sports and R ecreahon lndustn al,

Landscape and G arden, M anufacturm g, Sanltatlon and W % te M anagem ent

Transportatlon and other arems

T he vtrtlcal m arkets llsted above are llm lted to lead developm ent O nce a Iead ls

ldentlfied the CCC and CCV B w ork Jolntly to secure the buslness for Charlotte l'N ote

the entlosed CCVB/CCC Sales Process Sum m ary - Attacltm ent A) Both sales staffs w lll
contm ue Jom t m arketlng efforts m  sollcltlng conventlons and tradeshow s at sales blltzes

sales presentatlons, tradeshow s and bld presentatlons, etc n ls Jom t sales agreem ent ls

consldered qulte progresslve ln the m dustry and allow s for a cuttlng-edge custom er-

onented approach to tht dlrect sales effort n ls system  allow s for the A uthorlty to have

a vlable sales team  w lth responslbllltles for 1% m onth an; out w lthm  ctrtam  vertlcal

m arkets ln addltlon, the A uthorlty w ould be responslble for al1 l 8 m onth and m

busm ess at the C CC

H  W e support one person at the C C C to control the blockm g of tent tlve dates and confirm atlons

A ny type of date bleckm g m ust be done w lth approval of both C C C and C C V B representatlves

w orklng o.n lbe cvenl A  com puter lm k-up w lll provlde m stant access avallablllty to C C V B ln

order to provlde cllents w lth tlm ely m form atlon n e blockm g of tenlm lve dates and

conflrm atlons should be structured w lthln a zlB-hour tlm e fram e to m sure rapld custom er response

I A greem ent on a flexlble tlm e fram e to accom m odate those show s or events w hlch by agreem ent,

shall be grandfathered m to the bulldm g These show s or events should be consldered on a case-

bp case basls w lth m utual approval by both organlzxatlons pn or to com m ltm ents

J W e support the mcentlve plan as outlm ed m the consultants' report whereby 1 5%  (30%  m total -
1 5%  ACCCA , 15%  CCVB) of net tax revenues above prolected collectlons w lll be allocated to
both the A C C C A  and the CC V B W e agree that each organlzztlon should hold 1/3 of each extra

allocatlon for a 'tralny day'' reserve to cover years ln w hlch revenues m ay not exceed prolectlons

W e support that the rem am m g portlon of these m centlve m onles be allocated to C C C  bId

lncentlves, reduced renu ls, shuttle system s and other beneficlal underwn tm g needs m  order to

dnve busm ess m to Charlotte and tbe C C C



A T T A C H M E N T  A

I C C V B/C C C  Sales Process Sum m ary

R esponslbllltv

C C V B /C C C /H CA IS A  D lrect salts effox s and/or m arketm g com m unlcatlons support generates a sales

lead for Charlotle and the Charlotte Conventlon Center (CCC)

C CV B/C C C B n ls sales lead ls quallfied to determ m e w hether the buslness m eets the clty of

C harlotte's bookm g reqtllrem ene

C C V B C A  form al lead sent to Charlotte ccm ventlon hoteld w lth com plete group

speclscatlons and hlstoc  (Note the enclosed sam ple lead form )

C c v B /l-lotels D  A nalyze and com plle all cltyw lde hotel faclllty avallabllity and prolected group

rate m form atlon

C C V B  E C harlotte's form al proposal ls com plled for hostlng the prospectlve group

C C V B F B ld presentatlon book ls custom lzed to address prospectlve cllent needs A

typm al bld presentatlon book w euld m ciude the follow m g m form atlon

C C V B 1 Executlve sum m ary

C C V B 2 Letters of m vltatlon M ayor, C C V B Presldent A utbon ty M anaglng

D lrectory, U sA uavays D lstnct M anager Local C om m lttee

C C V B/H oteIs 3 H otel proposals D ate avallablllty, room  block m form atlon, conventlon

rates/speclal lncentlves, hotel functlon space com m l% ents. reservatlon

procedure, cancellatton pollcy, etc

C C C 4 C C C Ptoposal C over letter, tentatlve exhlblt/functlon outlm e, date

confirm atlons faclllty and sew lce rates

CC V B 5 C C V B C onventlon Servlces A utom ated heusm g servlce, reglstratlon

asslstance, C harlotte A m bassadors program  m form atlon brochures

m arketm g and/or publlc relatlons support, pre- and post-conventlon

plans, sponse and m uth program s, C C V B  m em ber servlces

C C V B 6 C harlotle M arketm g fnform atlon D estlnatlon m form atlon, alrlm e

m form atlon off-slte ftm ttlon m form atlon restaurant and entertam m ent

m form atlon - shutlles, totlrs, chartels etc

C C V B/C C C/H CA IS G  O ngom g account sollcltatlon m volvm g C C C and hotel sales professlonals as

appropnate

CCVB/CCC H Coordm ate cllent slte m spectlon of Charlotte, tlle CCQ  llotels and clty CC VB
am enltles C C V B arranges slte m spectlon loglstlcs, accom m odatlons and

alrfare

C C V B 1 Com m unlcatlon m th hotel.ç and sel-vlce provlders on an ongolng basls to

solldlf
.
y clty proposal



C C V B/C C C /H IMeIS K  Subm lt and/or personally present bld to board or declslon-m akm g com m lttee

C C V B L Fm al notlficatlon to all partlclpatm g partles upcm  the final groap declslon

C C V B/C C C M  D efm lte busm ess referred to C C V B C onventlon Servlces for appropn ate follow

up Sales efforts contm ue to sollclt det-m lte and lost busm ess for futtlre

C harlotte bookm gs

C C V B /C C C /H OteIS N  H ostm g the group's m eetm g needs and requlrem ents w hen actually m  C harlotte


