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-

P O L IC Y

4. C ity M anager's R eport

.

3 . W 98 O perating B udget and R 98-02 C apital Investm ent Plan

A d ion: A pprove 1997-1998 A ppropriations and T ax L evy '

O rdinance, W 99 O perating P1an R esolution, the

C apital Invese ent Plan R G olution for Fiscal Y ears 7

1998-02, the R 98 P ay and B enen ts R a olution and

other item s related to the nnnual ordinance adoption.

SL'A  R esqurce: Ltsted under each sectlon '

P olicy A s requlred by su te law , tlw  C lty of C harlotte adopts an

am m al approprlatlons and u x levy ordlnance and E(

conslders related actlom  prlor to June 30 of each tiscal (

e a r 

E

y

E xplnnntion of C ounctl ls requested to adopt the follow m g actlons

R equegt
A  X'he FY 97-98 A pproprlatlons and Tax L evy

Ordm nnce tcurt W alton)

B A  resolutlon approvm g the FY 99 O peratm g

Budget Plan tC'Urt W alton)

C A  resolutlon approvm g tlle FY 98-02 C apltal

Inves% ent Plan (Curt W alton)

D  A  resolutlon approvm g the FY 98 Pay and B enetk s

Plan (Bll1 W llder)

E A  resolutlon autllorzzm g staff to proceed w lth the

17Y98 Lease Ptlrchase A greem ent A chard M m m )

F Atïs and O utslde A gency Contracts tcurt W alton)

G  M ttm clpal Servlce D lstrlct C ontracts tc'urt W alton)

H J0b Tralm ng Contract.s (Stanley W atkelns)

C lty Counczl A gee  June 73 iW.r/ Pwgt 2



I Hum an Servlces Contracts (Stanley W atkljzsl

'  J H ouslng Contract tstanley W atklrlsl

K  Other Budgetary Item s (Curt W alton)

B udget O verview : A . T he W 97-98 A ppropriations and T ax L evy

O rdinance

* O n M ay 12s 1997, the C lty M anager presented the

recom m ended FY 98 and FY 99 O peratm g Budgtts

and the 17Y 98-02 Caplu l Investm ent Plan to the

M ayor and C lty C ouncll The M ayor and C lty

C ouncll held sjx half-day budget retreats and the

requlred pubhc hearm g

@ A s tentatw ely approved on June 10, 1997 by straw

vote, tlle C ouncll endorsed the follow jng budget

scen m o

T ransfer !â ç from  tlze G eneral tu  rate and W c

from  tlle Storm  W ater tax rate to D ebt Servlce to

support the capltal program

lncrease Slorm  W ater fees an average zf 7 8 % for

resldentlal custom ers and 9%  for com m ercm l

custom ers T hls m crease retk cts tlle flrst year of

a ftm r year Plan to phase out the 1ç property tax

rate dedlcated to Storm  W ater and m ake Storm

W ater an enterprlse fund

Increase W ater and Sew er rates 2 5 %

lncrease Tra lt fares to ,$1 for local sen qce and

$1 40 for express servlce

Fundlng for tlle first full year of prow dm g C lty

servlces to the arm exatlon areas added to the C lty

effectw e Iune 30, 1997 A  total of $9 3 tm lllon
and 86 posltlorzs are m cluded to support alm cst

30,000 new  resldents and 22 square m lles

P roperty T ax R ate: T he property tax rate for FY #8 ls a total of 5213 4 per

$100 of assessed valuatlon Thls represents no change ln
the current property tax rate T he FY 98 assessed value ls

estlm nted at $33 5 bllllon, w jt.h an esttm ated collectlon

CIœ  Councu Agenda June 23 1997 Page 3



rate of 98% The dlstnbutlon of the tax rate ls as

follow s

General W eratlom  43 00t
D ebt Paym ents 7 25ç

Pay-A s-Y ou-G o C apltal 1 50ç

Storm  W ater 75%

Total 52 50*

C hanges to the C ouncll m ade the follow lng changes to the M anager's

O perating B udget: recom m ended budget on June 10, 1997

l A m ended tlle regtllatory user fees pallcy to

recover 60% of fully allocated costs The new

pollcy generates $150,000 m  addltlonal revenue

2 Provlded $40,000 to the Stop the K jlllng Crtzsade

Paym ent js to be m ade ln two, $20,000
Ilkstallm ents, the ûrst m  July 1997 and the sectm d

m  January 1998 T he January paym ent w lll be

released upon developm ent of accountablhty

crlten a expected of all oufslde agenm eg

3 Contrlbuted $36,000 to tlle C rlm e Stoppers

Program

4 A ddtd one plnnner posltlon to the C harlotte-
M ecklenburg Plnnnlng C om m lsslon to facllltate the

school plnnnlng process ($50,000) A lso funded

consultant servlces ($50,000) to support the
C ltlzens C om m lttet and com ptle a repom  T he

total adlus% ent to tlle budget ts $100a000. w lth

$50.000 to com e from  M ecklenburg C ounty

* 'l'he sum  of these changes left $24,0*  m
avazlable funds These funds w 1l1 be added

to C ouncll's C ontm gency for (17Y 98,

brm gm g the total to $224,000

* A lso added to C ounm l C ontm gency ls tlle

$102,000 resultm g from  resolutzon of the

A nlm al C ontrol djsagreem ent w lth

M ecklenburg C ounty T hls brm gs tlw  total

of C ouncll's FY 98 C ontm gency account to

$326,000

Clly C D= II A gezo  Jul? 23 1W 7 Page 4



O tlzer actlorzs

* Contm ued the $2 m llbon ftm dm g for the

Charlotte-M ecklenburg H ouslng

Pnrtnershlp, but also referred the agency to

Councll's C lty-W lthln-A -c lty Com m lttee

for revlew  of tlle lssues rm sed at tlle June

10th sk aw  votes m eetm g

* R eferred the lssue ()f sound bam ers and

C lty partjclpatlon m  Sâ te road prolects to

C ouncll's T ralksportatlon C om m lttee

A ttachm ent 3

B . R esolution approvina the FY 99 O perating

B udaet Plan

The M nnager's R ecom m ended Budget lncludes

recom m endatlons for tlw  next tw o years of

operatm g budgets T he first year, FY 98, ls hsted

m  Sectlon A  of thls actlon

* A  resolutlon ls adopted at tlw  beglnnm g of

each tw o-year budget to approve the second

year of the tw o-year plan T he resolunon

approves the 17Y 99 O peratm g Plan as

recom m ended by the C lty M nnnger and as

am ended by C ouncll on June 10 A doptlon

of ti:e 17Y 99 Plan doss not approprlate

funds

A ttzchm ent 4

C . R eesolution approving the FY 98.42 C apital

lnvestm ent P lan

* The resolutlon approves the t'ive-year

capll l lnves% ent expenthm re and

tinancm g plan, w hlch totals $1 12 bllllon

* The property tax rate dethcated to the
M ttm m pal D ebt Servlce Fund ls m creased

by W ç for a total of 7 W c T w o W c

transfers are recom m ended m  tlle FY 98

c le  councc A ggnda June 23 19:7 Page 5



budget' W ç from  dle G eneral Fund and

!: c from  the Storm  W ater Fund

* The property tax rate dedlcated to the Pay-

A s-Y ou-czo Fund ls recom m ended to be

m am tâm ed at 1 ïh ç

* The Storm  W ater C aplu l Prolect Fund

expands to $123 5 m lllm n over the next
5ve years, supptm ed by fee lncreases

averaglng 7 8%  for resldentlal, 9%  for

com m erclal and 10%  for C lty faclhtles

* T he P ubllc T rarlslt C apltal Prolect Fund

schedules $150 5 m llhon over tlle next tive

years to support the R ve-Y ear

T ransportatlon Plan T he O peratm g

Budget tm pac,t of the lnfrastructtzre plan B

partlally offset by bus fare lncreases from

80* to $1 for adult base fares and $1 15 to

$1 40 for adult express fares T ranstt pass

prlces are also lncreasm g

* The W ater and Sew er C apjtal Program

totals $307 2 Im lhon over the next t'ive
years, requlrlng an FY 98 rate m crease of

2 5%

A ttaehm ent 5

D . R esolution approving tlle F Y9# Em ployee Pay

and B enefits Plan

The FY 98 Pay R ecom m endations R epon  lncludes

tlle follow lng

* In the Broadbandm g Pay Plan, a 4%  total
m crease budget ls recom m ended for each

key busm ess um t T lus m cludes 3 7 %  for

m ent m creases and 3%  for career

developm ent m creases M erlt m creases

w tll range from  0% to 8 % based on m grket
posltlon and perform ance level, but total

lncreases ln each buslness um t w l11 not

exceed 4 %  A  4 %  m crease to m lnlm um

and m axlm um  rates m  the B roadbarldm g

Pay Plan ls also recom m ended

C Iy/ Cpuncd A geuda June 23 1997 Page 6



* In the Publlc Safety Pay Plan, a 4 %

m crease ls recom m ended for all step rates

A lso, full ftm dm g ls recom m ended for a

5%  step lncrease for em ployees not at

m axlm um  pay T hls ls conslstent w lth the

orlgm al deslgn of tlus plan ln w hlch

adlus% ents to steps w 111 generally be m ade

only m  the first year of the tw o year budget

cycle N o lncrease w as m ade at the step

rates fer FY 97

It ls also recom m ended that Pollce O fticers

actlng as Fleld Tralm ng O ftk ers recelve a

3 %  pay lncrease w lule servm g m  thls

capaclty

* It ls recom m ended that the current salary of

C lty C ouncllm em bers be lncreased from

$8,000 to $12,000 and the salary of the

M ayor be lncreased from  $14,800 to

$16,800 effectlve m  D ecem ber 1997 w lth
the m su llatlon of tlle new  C ouncll lt ls

further recom m ended that beglnnlng m

F Y 99, the salary of tlle M ayor and C lty

C ouncll be adp sted yearly by one-half of

the tolal percenu ge m crease budget

establlshed for posltlons m  the

B roadbandlng Pay Plan structure

* T lle esl bllsbm ent of a C om petitlon-B ased

G alnsharm g Plan ls recom m ended n ls

plan w 11l rew ard em ployees w hen tlle clty

successfully com petes agam st the prlvate

sector and ls able to perform  the w ork for

less thnn the successful bld am ount

@ T here are no recom m ended changes to

m edlcals denm ls llfe lnsurance short-term

dlsablllty, long-ten n dlsablllty or m dlvldual

m edlcal stop-loss prenm lm q for elther

em ployees, retlrees or the C lty

* It ls recom m ended that pre-exlstm g

condltlon requlrem ents and the converslon

prlvllege under the m edlcal m surance plnnq

be ellm lnated

C lt/ C ounc; A gznda Junt 23 1997 Pagz 7



A ttachm ent d

E . R e-solution A uthorizing s'taff to proceed w 1t,11 the

F Y98 Lease Purchase A greem ent

'rhe FY 98 Budget m cludes the purchase of

equlpm ent through lease purchase The C lty llas

used thls type of lnanczng sm ce 1982 w zth

favorable results n e 17Y 98 conk act totals up to

$12 5 nulllon and lncludes the follow m g

Publlc Safety equlpm ent $9 12 m llllon

(vehlcles. hellcopter,
laptop com puttrs)

CM U D vehlcles $ 85 m jlllon

O ther vehlcles &  equlpm ent $2 38 m llllon

n s  actlon authorlzes stetff to prolx ed w lth the

necessary actlons to secure the L ease/p urchase

Agreem ent (lnstallm ent R lrchase Contact)

$1,536,000 ls deslgnated for a new  Pollce

hellcopter T he ttm e requlred to finaltze the

Irustallm ent N rchase C ontract negotlatlon and the

lm m edlate need for the hellcopter requlres that thls

stlm  be loaned from  the M um clpal D ebt Servlce

Fund, to be repazd from  the proceeds of the Lease

P urchase A greem ent

$4,300,000 ls deslgnated for Pollce Iaptop
com puters Fundm g for tlus prolect m cludes $2 2

Jm lllon from  a federal grant and assets forfelture

funds T he declslon to lease versus purchase thls

eqglpm ent has not been tinallzed H ow ever,

approval has been obG m ed from  the federal

grantor to utlllze the grant funds m  thls m anner

Shtm ld Iease purchase not be clm sen as the m ost

benetk lal flnanclng optlon, the $4 3 m llllon w 1l1

nof be m cluded m  the final lease purchase

agreem ent

C ouncll w ll1 be requested to approve acm al

financm g doclzm ents at a later m eetm g

Cj@ Cpuntu A gsnda June 73 1997 Page #



h dlvldual blds for tlus eqm pm em  com e to C ounm l

for approval pn or to these funds bem g spent

A ttachm ent 7

F . A rts and O utside A gency C ontrad s: C ontracts

and perform ance evaluatlons for a11 outslde

agenm es w ere provlded to C ouncll on June 10

1997 Contracts over $100,000 are jncluded ln
tlus actlon for C ouncll approval C ontracts for

each of these agencles are attached

1 C harlotte C onventlon &

Vlsltors Bureau (CCVB) $2, 163,750

Fundm g f0r C C V B ls den ved from  the

proceeds of a county-w lde occupancy tax

The lncrease of $253,750 over 1W 97 ls due

to lncreases m  the net proceeds of the tax

The C C V B prom otes econom lc
developm ent ln the C harlotte-M ecklenburg

area by prom otlng the area as a destlnatlon

for conventlon, lelsure, and sports-related

travel

A ttacbm ent 8

2 U m ted Fmm ly Servlces

(Vlctm l A sslstance) $233.475

Fundm g for U m ted Flm lly Servtces w as

m crease  from  FY #7 to FY O  n e

uw leuse of $6,3G4 represtnts a 3 7 %
m crease m  C lty support dedlcated to staff

salarles The V lctlm  A sslstance program

provldes coum elm g, educatlon and

asslstance to adult and chlld vlctkm q of

cn m e and to farm lles of horm clde vlctlm s

A ttachm ent 9

3 A rts &  Sclence

Councll (A SC) $2,174,580

Fundm g for the A rts &  Sclence C ouncll

w as held flat from  F Y 97 to :-Y 98 T he

C lty C ouncll A genda June 23 tP.rl H gz 9



A lls &  Sclence C olm cll oversees

cornm um ty-w lde culm ral plannlng,

flm dralsm g, grant-m aklng, techm cal

asslstance, faclllty revlew  and other

responslbllltles to advance the culm ral llfe

of C harlotte and M ecklenburg C ounty

A ttacbm ent 1G

G . M unicipal Service D istrict.s

* M um clpal Servlce D lstncts 1, 2 and 3 w ere

created to prom ote lnvestm ent In the cent al

busm ess area C ontracts coverlng D lse lct

1 have been funded sm ce 1978 , and

contracts coverlng D lstn cî  2 and 3 have

been ftm ded sm ce 1984 T here ls no

change m  the tax rate ln any of the

dlstrlct.s

* In prlor years, the C lty contracted w ltll tlle

C harlotte U ptow n D evelopm ent

Cop oratton (CU D C) to prom ote ttte
econonuo developm ent of M tlm clpal

Servlce D lstrlct 1, and w lth the C entral

Charlotte D lvlslon of the C ham ber of

Com m erce (CCD ) to m arket the Tryon

Sk eet M all area and prom ote the econom lc

developm ent of M um clpal Servlce D lstncts

2 and 3

* In January 1997 C U D C arld C C D
consolldated tbelr operatlons w lthln tht

corporate structtzre of C U D C , and tlle tw o

exlstm g contracts be- een the C l@  and

C C D  w ere asslgned to C U D C

A ddltlonally, C U D C has changed lts
corporate nam e to the C harlotte C enter

C lty Parrners For W 98, the C lty w lll

cone act w ldl C harlotte C enter C lty

P arm ers for adm m tstratlon of a1l three

M um m pal Selw lce D lstn cts

CJtr councll Jkgapda Junt 23 1997 Pate 10



1 Charlotte Center Clty Pnrtners (CCCP)

M um m pal Selw lce D lstn ct 1

FY 98 C ontract A m ount $535,833

T he FY 98 contract w lth C C C P for

D lstrlct 1 represents an 11 %  m crease over

the 17Y 97 contract am ount due to an

lncrease ln the prolected net proceeds of the

D lstnct 1 tax levy

2 M lzm cjpal Servlce D lstrlct 2

FY 98 Contract Am ount $110.973

W lnle net proceeds of the D lstn ct 2 bax

levy are prolected to lncrease 2%  ln F Y 98,

the FY 98 conl act w ltll C C C P for D lstn ct

2 represents a 14% decrease due to a
budget reductlon from  the prevlous year for

specm l prolect expendlm res

3 M um clpal Sen qce D lstn ct 3

FY 98 Contract Am ount $318,669

W h le net proceeds of the D lstn ct 3 tax

levy are prolected to m crease 3% m  F Y 98,

the FY 98 contract w lth C C C P for D lstrlct

3 represents a 12%  decrease due to a one-

tlm e approprlatlon from  Fund B alance ln

17Y 97 and a budget reductlon from  the

prevlous year for speclal prolect

expendltures

A ttachm ent 11

H . Job Tralnlng C ontrao

* O n M arch 24, 1997, C lty C ouncll approved

the 17Y 98 Job T ralm ng P lan T he plan

ldentlfies strategles to be used to m crease

tlle self-suftk tency of m dw lduals through

com prehezksw e Job tralnlng, Job

developm ent and support servlces

A pproval of the follow m g contracts w 1ll

lm plem ent the cblld care support serm ce

and dlslocated w orker portlons of the plan

C L1  Counc; A genda June 23 1997 Page 11



T hese conî ace  are funded Rnnually from

federal JTPA  grants, State W orker Tnzst

funds and local m oney

1 Em ploym ent Securlty

Com m lsslon $355,446

Fundlng for FY 98 represents an lncrease of

10% or $31,771 The Clty of Charlotte
began fundlng the T ltle III D lslocated

W orker W ogram  m  1991 Tlle prjm ary

oblectlve of the program  ls fo asslst

dlslocated w orkers m  re-enterm g the labor

force

2 C luld C are

Resources, Inc $272,564

Fundm g for C hlld C are R esources, Inc ls

held corstant fpr FY 98 Cluld C are

R esources asslsts partlclpant.s of the

Em ploym ent and Tralnm g Program  w ltll

obtam lng subsldlzed day care for tllelr

chlldren at prw ate, publlc or non-protk day

care faczlltles

A ttachm ent 12

1. H tlm an Service.s C ontrad s

* 'I'he 17Y 98 C om olldated Plan approved by

C ounm l on A pn l 28, 1997, ldentlfies

pn on tles for federal housm g and

com m um ty developm ent resolzrces

m d udm g the C om m um ty D evelopm ent

Block G rant (CD BG ) H llrnnn servlces
conl acts f0r G etllsem nne E rm chm ent

Program  and B ethlehem  C enter, Inc are

part of the prolected W 98 C D B G

actw ltles n e follow lng contracfs provlde

for educatlon erm chm ent actw m es for

elem entazy , m lddle school and lugh school

sm dents of fanulles w ltll low -m com e

C lm rlotte-M ecklenburg Schools provldes

tralm ng for other C lty-funded after school

program  sla'ff under the C lty contract T he
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contracts are aw arded and flm ded annually

under the hum an se> lces com ponent of the

C D B G  program  Fundm g ls held constant

from  FY 97 to FY 98

1 G ethsem ane E nn chm ent

Program  $442,475
2 Bethlehem  Center $158,825

3 C harlotte M ecklenburg

Schoois $150,000

A ttachm ent 13

J. H ottsing C ontract

* The C om olldated Plan approved by

C ouncll on A prll 28, 1997 estabhshes

strategles to provlde housm g and

Su#POrtlVe servlces f0r low -= d-m oderate

m com e people as part of an overall

cornrntlm ty revltalc atlon strategy

* The C barlotte-M ecklenburg H ousm g

Pm nerslup ICM I-1PI A ffordable H ousm g
contract for FY 98 ls $2 rm lllon The
contract contam s no m crease ln fundm g

and penm t.s no canyover of FY 97 funds

* The C lty C ouncll C lty-W lthln-A -c lty

C om m lttee w ll1 revlew  tlus agency and

conk act durm g 17Y 98

A ttaehm ent 14

K . O ther B udgetary ltelns

'rhe follow m g year-end adlusm lents to the current

budget are recom m ended

* 'l'he FY 97 balance rem alnlng m  C ouncll

Contm gency ($195,750) ls approprlated for
tlle C lty's C ankerw orm  Program

$115,035 ls appropn ated from  the œ neral
Ftm d fund balance for relm bursem ent to
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FEM A  for H um cane H ugo-related prolect

closeout In total, tlze Clty recejved $15 5
nulllon from  FEM A  for H urn cane H ugo

dam age

* $38,512 from  Federal and Su te grants m
eXCCSS Of orlgm al estlm ates are

approprlated

* A  State D epar% ent of 'rransportatlon grant

Of up to $40,000 ls appropropnated to

asslst the C lty ln purchaslng Pollce vldeo

cam eras

* A ddltlonal repalrs and m am tenance m  the

C ltyFalr Parkjng D eck totallng $80,000 are
approprlated from  D eck O peratlng Fund

fund balance

* Federal grants for Poltce prolect.s that w ere

recew e.d afttr tlit presentem on of ttit

M anager's R ecom m ended B udget totalllng

$249,980 are approprlated N o local

m atches are requtred

* T eclm lcal accountlng changes to clarlfy or

correct 12Y 97 B udgetary ordlnances

6. H ousing C ounseling C ontracts

A ction : A . A pprove six m ontll contrad s w ith the:

1. C harlotte-M e klenburg H ousing

Pnrtnership ICM H PI in the am ount of
$74,950 for hom e ow nership counseling,

2. Charlotte H ousing A uthority (C I1A) in
the am ount ot $201,020 for a fam ily self-

sufficiency program , and

3. Fnm ily H ousing Services IFH SI in the

am otm t of $154,044 for rental and
m ortgage default counseling.
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B . D ired  stai'î to im plem ent a com petition proca s

that re-sult.s in new  contractd for the'se service.s to

begin January 1, 199:.

Staff R esource's: Stanley W atklns and J W  W alton

F ocus A rea: C lty W ltlun A  C lty and the C om m um ty Safety Plan

Policy The C orlsolldated Plan approved by C ouncll on A prll 28,

1997 eslabllshes strategles to provlde housm g and

supportlve servlces for low -and-m oderate lncom e people

and as pm  of an overall com m um ty revllallzatlon

strategy

E xplanation of * O n June 12, 1997 the Prlvatlzatlon/A dvlsory

R equest: C om m lttee recom m ended to C ouncll that the C lty

aw ard FY 98 houslng counselm g contracts to

C M H P , C H A  and FH S on a slx m onf.h basls, and

that the C lty lm plem ent a com petltw e process that

w ould result ln new  cone acts for these servlces

beglnnlng January 1, 1998

* C ontracts are attached

Ftm ding: lm lovatw e H ousm g Fund

Federal C om m um ty D evelopm ent B look G rant

A ttaehm ent 15

L etter from  P rtvatlzatlon C em m lttee

Proposed C om pd ltlon Process and T lm etable

C ontraœ

7. N eighborhood C enters M anagem ent

A d ion: A pprove the follow ing recom m endatiom  of the C ity

m tltin A  City (C W A C) Cornm jttee concerning the

C ity's fotlr N eighborhood C enters:

1. That the m anagem ent of the C enters be

sublected to a com pedtive process, but that City
ow nersllip and current service levels rem ain

unchanged;
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2. T hat the com petition process and scope of

service.s for m m m gem ent of the C enters be

developed in consulu tion 5v1t,h all G nkeholders;

and

3. T hat a plan for sharing a portion of operating

expense.s w 1t,1: tenant agend es be developed and

im plem ented.

C om m lttee C hair: E lla Scarborough

Staff R eaources: Stanley W atklns and D ebble A ntshel

F octu  A rea: C lty W ltlun A  C lty and R estrucm rm g G overnm ent

Policy T he C lty W lthln a C lty Strateglc Plan stresses

responslveness to nelghborhood needs and expanded

com m um ty use of exlstm g publlc facllltles T he

R estnlcturm g G overnm ent Focus A rea calls for revlew m g

tlle m anagem ent of C lty assets for opportum tles to reduce

costs and/or m lprove servlce dellvery

E xplanad on of * 0 n January 13, 1997, M ayor Pam ck M cc rory

R equest: vetoed a 7.4 vote endorsm g CW A C  C om m m ee

recom m endaû ons to ktep m nnngem ent of the

C lty's four N elghborhood C enters m  C lty hands

T lus ltem  w as referred back to the C W A C

C om m lttee for further revlew

@ A t 1t.s February 19, 1997 m eetlng, the C W A C

C om m lttee dlrected staff to sollclt cost estlm ntes

lnform ally from  non prot'it and for-protk  vendors

exprtssm g an m terest m  operatm g tlle C enters and

to com pare these w lth the C lty's estunated costs

Su ff w as also asked to obtam  lriform atlon on

com parable C enter operatlons m  other cltles T hls

m form atlon ls attached

* C lty staff m et m th m terested partles from  the

pn vate and nonprofit sectors to develop the cost

com pan sons Staff also m et w 1th nelghborhood

leaders m dlvldually and ln groups to dlscuss the

recom m endatlon for com petltlon

* O n M ay 13, 1997 the C W A C  C om m lttee

unanlm ously approved the follow lng

recom m endatlons
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-  That tlle m anagem ent of tlle N elghborhood

C enters be sublected to com petltlon w lth

tlle assumptlorls that the Clty wlll a)
m am tam  ownershlp of the Centers, b)
m am tam  the current level of sen uces, c)
establlsh pollcles and guldellnes for t1w

Centers' use, and d) contmue to provlde
servlces responsw e to com m um ty needs

n e staf survq found that costs among
van ous p osslble p rovlders w ere

com p etttlve

-  T hat the C lty develop th e com petltlon

process and scope of selw lces for

m anagem ent of the C enters ln corlsultatlon

w lttt tlle nm ghborhoods and setw lce

pgrtners ,4 ntne-m onth ctm pw nlry

dtalogue process show ed a strong destre on

the pan ofstakeholders for izwl/z lnto any
c/ltzagel afectlng Center operatlons

-  That the C lty develop a plan for servlce

provlders to share m  expenses of the

Centers # separate Turvcpy of Jem ce
provtdersfound a wlllmtness to dlscuss
cost xçM rizi: w lth ràe C1@

@ C lty-W lthm -A -c lty com m lttee m em bers w ho

attended the M ay 13 m eetlng w ere E lla

Scarborough, Sara Spencer and T lm  Sellers

* T lte next stegs m clude draftm g tlte request for

proposal and establlslung the tlm eo ble

C ont actor selectlon w l11 occur m  D ecem ber 'Fhe

new  cone act.s w lll be effecnve M arch 1998

A tu cbm ent 16

C lty O peratlonal Inform atm n M atrtx

Cost Com pansons M atzu

O ther C ltles Inform atlon M am x

Proposed C om petltlon Process and T lm etable
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8. C om position of P lanning C om m kssion and C oordinated School and

C om m unity Planning Process

'rhis item  w ill be sent m  the Frlday, June 20 C ouncil-M anager M em o .

9. G uidelines for the Storm  W ater E conom ic D evelopm ent P rogram

A ction: A pprove the Econom ic D evelopm ent and Planning

C om m il ee's recom m ended gtlidelines for the Storm

W ater E conom ic D evelopm ent Program .

C om m lttee C hair: Lynn W heeler
E

Slnf'l' R esource: Jeb Blaclcw ell '

E xplanation of * The expanded storm  w ater program  adopted by E

R equest: C lty C ouncll last year lncludes an econom lc

developm ent com ponent Fundlng for tlu s pm  of '

the program  ls m corporated ln the financlal plan i

endorsed last year, but doesn't begm  tm tll 17Y 98 to

allow  the developm ent of lm plem entatlon

gtudelm es

* T he econom lc developm ent program  represents

$1 m llllon of the $27 5 m llhon storm  w ater
program  m  FY 98

@ T lus program  w l11 support the C lty's E conorm c

D evelopm ent goals by

-  E nsurlng that 1nfi11 developm ent prolects

proceed w lthout hurtlng dow nstream  areas

ln other w ays

-  Flxm g low  prlorlty storm  w ater prolece

that m ay cause problem s due to upstream

developm ent

-  A llow m g posm ve developm ent to proceed

that m lght otherw lse not happen due to the

concern of dow mstream  nelghbors
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* K ey pom ts of the gm delm es are

-  P n vate com m erclal developm ent prolects

located w lthln C W A C or deslgnated

buslness corn dors are ellglble

-  H ousm g prolect.s w ltlun C W A C  are ellglble

as follow s

a H ousm g prolects spom ored by

C om m um ty D evelopm ent C orporatlorls

or houslng agencles such as H abltat for

H um am ty. or.

b N ew  houslng prolects ln C W A C

nelghborhoods deslgnated as fraglle or

threatened w ll1 be glven prlorlty over

new  houslng prolects m  nelghborhoods

deslgnated as so ble

-  Storm  w ater funds w 11l apply only to

dram age lnfrastrucm re lm provem ents,

w hlch m ay be on the developm ent slte or ln

a dow nseeam  nelghborhood

-  Storm  W ater staff, w lth asslstance of

Plannlng and N elghborhood D evelopm ent

staft w lll evaluate and pnorlttze prolect.s
subm ltted f0r partlclpatlon uslng crlterla

such as the prolect's tm pad  on dram age

and the econonuc benefit of tlze prlyect

-  A 11 prolects m volvm g m ore th%  $100,000

ln storm  w ater fundm g or rezonm g w 11l be

approved by C lty C ouncll Prolects not

accepted by staff after evaluation can be

appealed to tllt C ltlztns' Stonn W ater

A dvlsory C om m ltlee

* The Ston n W ater C ltlzettq' A dvtsory C om m tttee

and the C lty C ouncll Econom tc D evelopm ent and

Plnnn:ng C om m lttee have unanlm ously

recom m ended the guldelm es for approval
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* Th: E conom lc D evelopm ent and Plnnnlng

C om m lttee m et on A pn l 28 to dlsctlss tlus

program  Lylm  W heeler, Charlle B aker M J Ella

Scarborough attended

A ttachm ent 17
G uldelm es for the Storm  W ater E conom lc D evelopm ent

Program

1Q. Child Protection O rdinance

Action: Adopt an ordinance am ending Artide VR  Section 15-
153 of titt C ity C ode to rem ove tlte tw o year sunset

provision from  the C llild Protettion O rdihance.

Staff R esource Sergemx D ale G reene

Policy: C om m urzlty Safety Plan - R eductjon of Juvem le C rune

E xplanation of * O n Febnzary 13, 1995, C lty C ounm l adopted a

R equest: C luld Protectlon O rdlngnce w hlch establlshed a

curfew  for youtll ages 15 and under The Intent of

tlte ordtnance w as to keep young people out of

harm 's w ay and to reduce tlle opportunlty for tltem

to becom e the vlctlm m or pep te ators of crtm e

* A t the tlm e t:e ordlnnnce w as adopted, C ounm l

esu bllshed a t3:*  year suY et provlslon to

determ lne tlle effectlveness and conm m ed necesslty

for the ordtnnnce

* In the tw o years that the ordlnnnce has been

erdbrced, tlte Pollce D epartm ent has found tlle

ordtnance to be an effectw e enforcem ent tool and
has seen a lugi level of volunu t'y com pllance w lth

11s provlslons

* There have been 868 curfew  vlolanons m  tlle flrst

tw o years of enforcem ent, w lt.h 24 %  of the

vlolators lnvclved ln som e type of crlm m al

actlvlty
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* T here has been a decrease ln the num ber of

offenses w lth a Juvem le as the prlm ary vlctlm  m

outdoor locatlons durlng the hours w hen the

curfew  ls ln effect

* T he Pollce C hlef recom m ends rem ovlng the surlset

provlslon to m ake the C luld Protectlon O rdlnance

perm anent T he departm ent w lll send C ouncll an

annual report on the enforcem ent of the ordlnance

* A  full report on the tirst tw o years of the

enforcem ent of the C hlld Protectlon O rdlnance ls

attached

A ttachm ent 18

R eport on the F lrst T w o Y ears of E nforcem ent of the

C hlld Protectlon O rdlnance
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B U S SS

JA . E Z m der and U ni-park R ider C ontracts

A ction: A uthorize the D irector of T rnnAportation to execute a

three-year contrad  w ith C arolina T rnnqportation

M anagem ent, Illc. for up to $2,113,000 fcr operation
of E Z R ider N orth, W est, and N orthw eat services and

the Uni-park Rider service (University CiI /IJN C C i

arem ) E

(

Staff R esource: Jm 1 H um phrey and R lchard B argoll
è

Policy The Flve-Y ear T rnnqportatlon Plan lncludes feeder servlce E

usm g sm all buses to hubs located ln north, w est. E

northw est, and northeast C harlotte ë

E xplanation of * The C lty's contracts for both E Z m der and '

R equest U m -park m der Servlces end tlus year In (

Febnzary, tlze C lty sollclted proposals for new

three-year agreem ents C om pam es could subm lt

proposals to operate EZ R lder. U m -park m der, or

both

@ A  proposz  selectlon com m lttee evaluated the four

proposals recelved on M arch 13 and selected

C arolm a T ranqportatlon M nnngem ent to operate

b0th servlces T he com pany w as the low  bldder

for both selw lces 'rhe com m lttee m cluded

represeno tlves of Purchaslng, B udget,

N elghborhood D evelopm ent, and Johngton

Y M CA , a hub for EZ m der N orth servlce

* The selectlon com m lttee used the follow m g cn term

m  evaluatm g the proposals for these selw lce

con k act.s

1) experlence w lth slm llar servlces
2) proposed personnel abllltles/experlence

3) cost per hour
4) experlence record and references

5) safety record/tralnlng progrnm q
6) proposal quallty and com pleteness

A ttached ls a com parlson of the four blds usm g

each of the above crlterla

c dly (2ouzxu1 A gezxla June 23 1997 Page 22



* T he contract perm lts the C lty to change routes and

schedules to m eet custom er dem ands n e

cont act ls based on an holzrly rate of servlce so lt

can reflect future C lty declslons on servlce levels

n e C lty also m ay term lnnte the contract at any

tm w  by provldm g 30 days w rltten notlce to the

operator

F tm ding: B oth tlle FY 97 budget and the proposed 17Y 98-99 budget

lnclude funds for E Z lklder and U m -park R lder servsces

B ackground: * LA T C O  E nterpn ses, w luch recelved a C lty-

W lthm -A -c lty loan of $32,œ 0 m  1993, also b1d

on both E Z R lder and U m -park m der servlces

LA TC O 'S cost proposal w as $99,000 Iugher than
the low est pn ce subrm tted by C arollna

T ransportatlon L A T C O  subm ltted the hlghest

cost proposal of the four recelved

* It ls llkely that the C lty w ll1 w nte-off the $32,000

loan to L A T C O  A ttached ls m ore lnform atlon on

the C lty-W lthm -A -c lty loan to LA T C O

E nterprlses

* T he U m -park R lder ls a feeder servlce focused on

Flrst U m on's new  C ustom er lnfonnatlon C enter

(CIC) on W  T H arns Boulevard D urm g
m ornlng and afternoon peak perlods, the servm e

com plem ents C harlotte T ranslt's express route

betw een U ptow n and the C IC  The U m -park

m der connects persons uslng the express bus to

other locatlorls m  the U m verslty area

* A s pm  of the Flve-Y ear P lan, the U m -park m der

w 11l be expanded m  conlunctzon w tè  tlw

constnzctlon of a translt center (m lnl-hub) in the
U m verslty C lty area

A ttachm ent 19

B ld C om parlson for E-Z m der and U m -park Servlces

LA TC O  Enterprlses, Inc C W A C Loan U pdate
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12. N om inations for C itizens R eview  B oard

A ction: Subm it nom inations for C itizens R eview  B oard.

E xplanation C ouncll w lll appolnt tive persons on July 28 from  the

of R equest: cltzzens nom lnated at tlus m eetm g to serve three year

term s beglnnlng lm m edlately after appom % ent

M em bers w lll l)e requtred to attend and successfully

com plete the C lttzens' A cadem y to recew e tralm ng

lndlvlduals w lth a felony convlctlon or a C lass A 1

m lsdem eanor shall not be ellglble to selw e A  background

check w lll be conducted on al1 persons nom lnated

A ttachm ent 20

(

i
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lntroduction to C O N SE N T  1 and H

The consent portlon of the agenda ls dlvlded m to tw o sectlons C onsent I and C onsent H

C onsent I conslst.s of routlne ltem s that have been approved m  the budget, are low  bldy and

have m et M W B D  cn ten a

C onsent 11 conslsts of routm e ltem s that have also been approved m  the budget, but m ay

requlre addjtlorm l explanatlon

M lnorlty and W om en Buslness D evelopm ent Proeram  (M W B D I A bbrevlatlons

B B E - A fn can A m en can

A B E - A slan A m en can

N B E  - N atlve A m en can

I'IBE  - H lspam c

W B E  - N on-M m on ty W om en

C O N SE N T I

13. V arious B ids

A . A nnexation Street lm provem ents E ngineering and

P ropelïy M anagem ent

R ecom m endation: n e C lty Englneer recom m ends the low  b1d of $978,032
by C row der C olkstnzctlon C om pany of C harlotte, N C

M W BD Stattts: Am ctm t % of Project Project G oals
BBE $63,358 6 5% 7%

W BE $49,040 5% 5%

M W B D  C om pliance: Y es
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B . C urb R eplacem ent R 97 E ngineering and

P roperty M anagem ent

R ecom m endation: n e C lty E nglneer recom m ends the 1ow  bId of $224,620 55

by 7 Sm r C önstructlon of C harlottt, N C

M W BD Sfatus: Am otm t % cf Projed Prolect Goals
BBE $224,620 55 100%  2%

W BE $0 0%  l %

M W BD  C om pliance; Y es Seven Star Cozlstructlon js cglm fied w lth the C jty

as an A fn can-A m erlcan ow ned busm ess and w 11l self perform  all w ork ln tlus

co n tract

C . Storm  W ater M aintenance 97-8  E ngineering and

W operty M anagem ent

R ecom m endation: n e Clty Engm eer recom m ends the 1ow bld of $755,380 by

Shaw  G roup, Ltd , of C harlotte, N C
i

M W BD Su tus: Am ount %  of Projed  Projec't G oals j
BBE $0 0% 13%
W BE $755,380 00 100% 8%

M W BD  C om pliance: Y es Shaw  G roup ls certlfied w lth the C lty as a w om an-

ow ned busm ess and w lll self-perform  a11 w ork m  thls contrad

D . W ater M ain C onstruction - 12-0 %  E ngineerz g > 4

W ater M zln M ong T illey M orris R oad P roperty M nnngem ent

T o Serve D eed ield C reek D evelopm ent

R ecom m endation: T he C harlotte M ecldenburg U tlhty D jrector recom m ends

tlle low  b1d of $238,192 50 by R H  Pnce, lncorporated of Charlotle, N C

M W BD Stattts: Am ount % of Project Project Goals
BBE $200 0 1% 4%

W BE $237,992 50 99 9 6%

M W B D  C om pliance: Y es T iw  U tlhty D epaM ent has revlew ed tlw

C ontractor's M W B D  docum entatlon and determ m ed tllat tlx  C ontractor ls a

W B E tirm  The C ontractor has exceeded the W B E gtm l and m ll contm ue to

m ake a good falth effort to m eet the BB E goal set for thls prolect
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E . W ater M m'n C onstruction - M int H i11 C M Im

W ater Srstem  A cquisitions - C ontract 2

R ecom m endation: The C harlotte-M ecklenbtlrg U tlllty D trector recom m ends

the low  bld of $327,855 80 by RD R , Incorporated of Stantield, N C

M W BD Status: Am ount % of Project Project Goals
BBE $200 0 1% 6%

W BE $12,800 3 9% 7%

M W B D  C om pliance: Y es The U tlhty D epartm ent has revlew ed the

C ontractor's M W B D  doctunentatlon and deten m ned that the C ontractor w lll

self-perform  the m alorlty of tlle w ork on tlus prolect T he C ontractor has m ade

and w ûl contm ue to m ake good fali  efforts to m eet all goals for tlus prolect lf

other subcone actm g oppo% m tles arlse

F . T ruck M ounted E xcavators C D O T

R ecom m endation : T he D trector of T rarksportatlon recom m ends a um t prlce

contract be accepted for aw ard to the only bldder, J W  B urress, Inc of

Charlotte, N C m  the am ount of $193,965 per m achm e D rchases are
antlclpated sublect fo appropnatjorls by C lty C ouncll and acm al ldentltied

needs The total estlm ated expendlm res for FY 97 are $193,965 Thls contract

ls for one year w lth an optlon for one addltlo:m l year

M W B D  C om pliance: Y es There are no know n M W B D  vendors

G . P urchase of V arious V ariotls D epartm ents

M H z R adio E quipm ent

R ecom m endation : T he B usm ess Support Servlces K ey B usm ess E xecutlve

recom m ends a um t prlce contract be accepted for aw ard to M otorola

C om m um catlons and E lectrom cs, Inc of C harlotte, N C  P urchases are

u tlclpated sublect to appropn atloms by C lty C ounm l and actual ldentlfied

needs A lthough thls ls a Jom t C lty/c ounty contract, the estlm nted FY 98

expendlm res for tlle C lty to purchase thls equlpm ent ls $1,221,260 The
cont act aw ard ls for one year w lth an optlon to extend for tw o addltlonal one

year term :

M 'W 'B p  C om pliance: Y es There are no know n M W B D  vendors
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1.4. R G olution of Intent to A bandon Street and Set Public H earing - A n

A lleyw ay off B rookshire B oulevard

A ction: A . A dopt the R esoluuon O f Intent to abandon an

allem ay off B rookshire B oulevard; and

B . Set a public hearing for July 28, 1997.

A ttachm ent 21

M ap

15. R esolution of lntent to A bandon Street and Set Public H earing - A

Portion of ah A llem ay South of L aurel A venue

A d ion: A . A dopt tlle R esolution O f lntent te abandon a

po 'rtlon of an alleyw ay south of L aurel A venue;

and

B . Set a public hearing for July 28, 1997.

A ttaclm zent 22

M ap
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C O N SE N T  11

16. W ingate N eighborhood lm provtm ents - Phase IH

Action: A w ard the second low  bid of $107,440.20 by N ova

C one uction of C harlotte, N C .

E xplanad on of * Thls prolect provldes concrete curb, sldew alks,

R eque-st: dn vew ays, w heel chm r ram ps, storm  dram age,

and utlllty adlustm ents on W lngate A ve and

O cracoke Street, w hlch are located off O 1d Steele

C reek R oad and W est B lvd

* M  H  G raves, the low  bldder, falled to provlde a

bond for the prolect State law  requlres a 5%  bld

securlty on prolects over $100,000

M W BD Status: Am ount % of Project Project Goals
BBE $0 0% 2%

ABE $107,440 20 100% 0%
W BE $0 0% 2%

M W B D  C om pliance: Y es N ova C onstructlon ls certltied w lth the C lty as an

A slan-A m en can ow ned busm ess and w 111 self-perfon n a11

w ork m  tlus contract

snm m ar.y of B ids: M  H  G raves of

C harlotte, N C $100,902 90

N O V A  C O N STR U C T IO N  C O . of

C harlotte, N C  $187,448.28

U m ted C onstructlon C o of

C harlotte, N C $116,607 75

Shaw  G roup L td of

C lm rlotte. N C $123,939 90

IflP C orp of

C harlotte, N C $129,427 20

7 Star C onst C o of

Rock H Ill, SC 3134,423 72
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Show alter C onst of

Charlotte, NC $135,111 90

B lythe D evelopm ent of

Charlotte, N C $144,672 67

17. M onroe Road and Sharon Am ity M ajor lntersection lm provem ent

A ction: A pprove an agreem ent for $231,612.00 w ith Presnell

M sociates, Inc., for plnnnlng and design service.s for

the M onroe R oad &  Sharon A m it
.y M ajnr H tersection

lm provem ent Project.

E xplanation of @ n e M alor Intersectlon Im provem ent Prolect w 1ll E

R equest: provlde for reconstructlon of the m tersectlon of '

M onroe R oad and Sharon A m lty lt w l11 provlde a

n ght turn only lane and dual left turrls on the (

sollthbound approach of Sharon A m lty and rlght (

turn only lanes on both approaches of M onroe ,

R oad i

@ Tlus prolect w lll allow  for the contlnued

lm plem entatlon of M alor Intersectlon

Im provem en?  as prlorltlzed m  the C lty's Traffic

O peratlons Plan

* Presnell A ssoclates, Inc , w as selected usm g the

C otm ctl-approved process

* T he cost of these servlces ls com parable to tlze cost

of slm llar w ork for other e arksportatlon prolects

F unm ng: Fundm g for tlus agreem ent ls avallable m  the Intersectlon

lm provem em  C ap tal Investm ent A ccount - 1996 Street

B onds
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18. M inor R oadw ar lm provem ents F 198

Ad iqm  Approve axt agreem eat for $283,424 G tII Post,
B uckley, Schuh &  Jernigan, jnc., for plnnning and

design services for the FY 98 M inor R oadw ay

Im provem ents Project.

E xplanation of * The 17Y 98 M m or R oadw ay Im provem ents Prolect

R eques't: w lll prow de for reconstructlon, m cludm g

addlttonal ttlrn lanes for four loca lorus Provldence

R oad at W endover R oad, Tryon Street at W  T

H arn s Blvd , O 1d Statesvllle R oad at Statesvllle

R oad, and Elm  Iaane at Pm evllle-M atthew s R oad

* Thls prolect w jll allow  for the contm ued

Hnplem entatlon of M m or R oadw ay Im provem ents

as prlorlttzed m  tb.e C lty's T raftk  O peratlons Plan

* Post, Buckley, Schlzh &  Jerm gan, Inc , w as

selected uslng the C ouncll-approved process.

@ n e cost of tâese sea lces ls com parable to the cost

of sm ular w ork for other tranp ortatlon prolects

Ftm ding: M m or R oadw ay Im provem ent C apital Invesûnent A ccount

-  1996 Street B onds

19. L eaking U nderground Storage T ank Program

Acuon: A . Approve an apw m ent for $30:,:0: w ith A w are
E nvironm ental, Inc. for engineering servicel for

tlle I-nlrlng U nderground Storage T nnk

Program ; and

B. Approve an agreem ent for $306,0*  w 1t11
C ooper E nvironm ental, Inc. for engineering

services for tlle I,enklug U nderground Storage

T nnk P rogram .

E xpl> ation of @ T lus prolect lnvolves engm eerm g and testm g

R equest: servlces on an as-needed basls for the C lty's

L eakm g U nderground Storage T ank Program

A w are Envlrom nenm l, lnc , and C ooper

E nvlronm enm l, Inc , w lll provlde a fMll range of
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tnvlronm enu l corksultm g and testm g setw tcts for

the cleanup , rem oval and replacem ent of the

rem alnlng 28 tanks

* Thls w ork w lll be m anaged ln accordance w lth al1

ftdtral, statt, and local reqm rem en?  m cludm g,

specltk ally, the federal and state technlcal

standards upgrade deadllne of D ecem ber 22, 1998

* A w are E nvlronm ental, Inc and C ooper

E nvlronm ental, lnc w ere selected usm g the

C ouncll-approved process

* C om petltw e blds are taken for the cleanup and

t,ank replacem ent, w hereas, testm g servlces and

plan preparatlon are charged by the consultants on

an hourly and um t pn ce basls The rates charged

by A w are E nvtronm ental, Inc and C ooper

E nvlronm ental, Inc are com petltlve w lth the rates

charged by other fm ns for slm llar servtces m  tIIIS

area

F unding: Iaelklng U nderground Storage Tank C apltal Invesm lent

A ccolm t

B ackground: * Thls w ork ls a contm uatlon of the Lenklng

U nderground Storage T ank Program  In the past,

Professlonal Servlce Industnes 1nc (PSI) has
perform ed tlle servlces for tlus program  D ue to

PSl's loss of several key prolect team  m em bers,

the rem alnlng w ork m ll be dlw ded betw een A w are

E nvlronm ental, lnc and C ooper E nvlronm eno l,

lnc PSI w ill com plete som e ongom g w ork

@ By utlllzm g the expertlse of the tw o addltlonal

tirm s, the C lty w lll be able to m eet tile State

deadlm e of D ecem ber 22. 1998 for tnnk upgrades

and replacem ents and be able to obo m  closure on

contnm lnated tnnk sltes To date, 150 tnnkq have

been com pleted leavlng 28 tanks rem alnlng to be

done
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2.0. E lm w ood &  N inth Street C em eteries G round M aintenance

A ction: A ppreve a contrat't for $343,035 w ith C . J.#s Law n
SeM ce of C harlotte, N C to provide grounds

m aintenance in E lm w ood &  N inth Street C em d eries.

E xplanation of * Thls contract w ll1 provlde m ow lng m  E lm w ood &

R equest: N m th Street C em eterles for tbree years

* T lus prolect w as bld com petltlvely on February 6,

1997 R oundtree Iwaw n, tlle low  bldder, defaulted

on the contract The contract w lth R oundtree

tm w n w as ten m nated on A prll 9, 1997

* C reedm ore &  G ardner w as the next low  bldder

They perform ed the w ork from  A pn l 11 to A pn l

22 and then defaulted

* C J 's taaw n Servlce w as the next 1ow  bldder

C  J 's Laaw n Servlce has agreed to honor the um t

prlces quoted m  thelr on glm l b1d on Febnm ry 6,

1997

F tm ding: Engm eerm g and Propelly M anagem ent O peratm g Budget

B a und: O n Februaz.y 24, 1997% C l@  C cm ncll aw arded the onp nal

contract to R oundtree Law n for $252,000 13 C reedm ore

&  G ardner's bld w as for $313,740

21. R 96 Storm  W ater M aintenance Package - C hange O rder

A ction: A pprove C hange O rder #3 for $340,500 to the contract
w it.h Blythe D evelopm ent C om pany for continued

construcuon of W 96 Storm  W ater M aintenance

Paeknge C . The change order O II increase the

contract am ount from  $1,200,605 to $1,541,105.

E xplanation of @ Tlus change order recogm zes good perfonnance by

R equest: the contractor and com petm ve um t prlces T hls

type of contract js orlgm ally b1d m  a range that

provldes blddm g oppon um ty to a11 llcers ed

conk actors W here tle  contractor' s w ork has been
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of good quallty, a change order ls recom m ended to

extend the contract

* T he change order w lll provlde funds to contm ue

w ork under the lndlcated contract for

approxm m tely three m onths from  the approval

date T he requested change order ls tlle thlrd of a

posslble three renew als The next b1d date ls set

for pune 1997

F unding: Storm  W ater Selw lces Fund

B ackground: * T he Storm  W ater M alntenance Program  provldes a

m ethod to perform  repalrs to exlstlng dralnage

lnfrastructure ldentltied through cltlzeas' requests

R epalrs are m ade through yearly cont acts,

prolects are prlorltlzed and asslgned to the

contractors contlnuously, w lth paym ent based on

um t prlces

* Blythe D evelopm ent C om pany ls com m m ed to an

M W BD  utllzzatlon of 12 percent (6 percent each

BBE and W BE) Thls cornm ltm ent extends
through tlus changt ordtr

22. (M int M uselzm  L ease R enew al

A ction : A dopt a R esolution of Intent to authorize a lease

extension M'ith tbe M int M lzseum  of A rt for a term  of

ten years at a rate of $1 per year.

E xplanad on of @ T he current lease w lth the M m t M useum  of A .!I

R equest: began on July 1, 1992 and explres July 1, 1997

* Renew al of the lease for ten years at $1 per year.
w luch ts typlcal for the C lty's cultural fam lttves,

w ll1 extend tlle lease pen od to July 1, 2007

* A pproval of tlus actlon w l1l dlrect the C lty C lerk

to publlsh a resolutlon and a notlce of C ouncll's

m tent to execute a lease extenslon at the July 28,

1997 buslness m eetm g
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* A  copy of the on gm al lease agreem ent ls on file m

the office of the C lty's A sset M nnnger

11.. Police Laptop C om puter Sen ice and Support

A d ion: A utlm rize the C ity M anager to negotiate a contract for

$143,000 between the C ity of C harlotte and G eneral
E lectric C apital Infon nation T echnolor  Solutions

(G ECITS) to provide repair service and support for the

Police D epad m ent's laptop com puters

E xplanation of * 'I'he Pollce D epartnx nt ls creatm g a m oblle data

R equest: com m um catlons system  that w l11 lnclude laptop

com puters for pollce oftk ers to com m um cate w lth

dlspatchers and other personnel. com plete reporls,

and access lnform ntlon databases T lte nam re of

pollce w ork requlres that som e level of repalr

servlct and support for tlw  com puters be locally

avallable 24 hours per day

* Thls actlon atlthorlzes tàe C lty M nnpger to

negotlate a conk act w ltil G eneral E lectm c C apllal

Inform ntjon Technology Solutlons (G ECITS ) m

the mnount of $143,0*  to cover the flrst year cost
of the laptop servlce and support T he contract

provldes for replacem ent com puters lf a um t m ust

be repalred and to perform  non-w arranty repalrs at

$45 per hour for labor and 35% above cost f0r

m aterlals

* D lgltal Equlpm ent has been selected as the vendor

for the laptop com puters w hlch w ll1 be

leased/purchased under the N orth C arollna State

contract D lgltal E qulpm ent has an estabhshed

partnershlp w lth G E C IT S w hlch m arkets and

servlces lts com puters

* The Pollce D epartm ent lssued Requests for Quotes
for repalr and support sem uces to the tw o f1m 11st

com puter m anufacturers, D lgltal E qulpm ent and

N E C , as w ell as G EC IT S, and the C lty R adlo

Shop
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* Bodl D lgltal arld N EC  stated that they provlde sole

repm r and support functlons for thelr laptop

com puters, but they could not provlde a local

servlce faclllty to the Pollce D epartm ent T he

only com p= y that these prospectlve vendors

w ould authorlze to provlde the local servlce w as

G E C IT S B oth prospectlve vendors agreed to

prow de certlficatlon tralnlng to the G E C ITS

technlclans asslgned to the local faclllty

'F unding Pollce D eparm lent's operatlng budget

M . Irw in C reek W astew ater T reatm ent P lant P 'Im ping, F low

E qualization, and R elief Sew er D esign - P rofessional Servk es C ontract

A ction: A pprove a contract w ith C zm p D resser and M cliee for

$2,029,725 to provide design of relief sew er, w et
w eather pum p station, and now  equalization facilities

at the h 'w 1n C reek W astew ater T reae ent P lant.

E xplnnntion of * Tlus contract w lll provlde for destgn of the

R equest: lm provem en?  requlred to

-  lncrease the avallable lndustrlal teatm ent

capaclty at the lrw m  C reek Plant,

-  provlde a sew er system  suftk lent to handle

lncreased flow s from  fum re grow th. and

-  m lnlm lza w et-w eather sew er overflow s

* T he proposed deslgn tm provem ents m clude

-  flow  equallzatlon facllltles, w hlch w lll

lnclude converslon of the l7-m llllon-gallon

pollshlng lagoon to a flow  equallzatlon

basln,

-  a w et-w eather pm np statlon,

-  a screenlng and grlt rem oval faclllty.

plpelm es, and flow  control facllltles at the

Irw m  C reek Plant, and
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-  15,300 feet of 48'' and 2.300 fee! of 36.'

rellef sew er along Irw m  C reek, as w ell as

1,800 feet of 30'' sew er along Stew art

C reek and related stnzcm res

F unzllng: F undlng for tlus prolect ls m cluded under tw o capltal

lm provem ent prolects Il-w ln C reek Pum pm g and Flow

E quallzatlon, and h'w m  C reek R ellef Sew er Fundm g

w as approved ln the FY 96 C apltal lnves% ent Program

Background: * Camp D resser and M cK ee (CD M ) was selected
usm g C M I,1D 'S C om petltlve Selectlon Process as

one of four colksultants to deslgn C aplu l

lnvestm ent prolect.s durm g FY -97

* C D M  has now  com pleted a study of the Irw m

C reek W W T P Industn al R eallocatlon and R ellef

Sew er alternatlves T lus study ldentltied m dustnal

loadm g and prolected fiow s, revlew ed alternate

sew er routes, and m ade recom m endatlom  for

addresslng these concen ks

25. L and A pplication of R esiduals - B udget O rdinance and A m endm ent

A ction: A . A pprove a B udget O rdinance to trnnKfer

$405,000 from  U tilitie.s Fund O perating Balance
to U KIZ :,S W astew ater O perating Funtls; and

B . A pprove Am enam ent #2 to the Profu sional

Sen ices C ontract M,1t.h A M SC O , Incorporated

to rem ove the llrs't year cap .

E xplanation of * T he budget ordlnance ls needed to pay A M SC O

R equest: for haulm g and land applym g sludge generated at

C M ID 'S tive w astew ater t eatnw nt planl  T he

um t pn ces have not cbnnged, bm  the am ount of

sludge generated at the w astew ater plants has

m creased

* A M SC O  w as aw arded the land appllcatlon contract

for a three year pen od n e t'irst year of tlw

contract w 11l be com pleted July 1, 1997 T he flrst

year sludge quantltles have been exceeded due to

C lw  C ouncu A genda June 23 1997 Page 37



-  rem oval of stockplled sludge,

-  lncreased productlon of sludge due to

rehabllltatlon and colkstructlon at several of

the plants, and

-  dlgester cleam ng at several of the

w astew ater treatm ent plant,s

@ These ltem s are one-tlm e cost experlses w hlch are

not antzclpated m  the next few  years T he total

am ount for the three year contract m ay need to be

am ended, but that declslon can be m ade later m

the contract perlod

* A m endm ent #2 w l1l

-  rem ove the ftrst year cap spem fied m  tile

contract, and

-  pay A M SC O  for the haullng and land

appllcatlon of the lncreased sludge

quantlty

F un ding: U tllltles Fund O peratlng B alance

B ackgrolm d: * The U tlllty D epartm ent's C om petltlon Plan

m cludes land appllcatlon of reslduals from  C M U D

W ater and W astew ater T rea% ent Plants

* O n January 29, 1996, C lty C ouncll aw arded a

contract to A M SC O , Incorporated to conduct land

appllcatlon of reslduals from  C M U D  w ater and

w astew ater treae ent facllltles for $2,031,540
T lus contract w as for a tlzree year perlod w lth tw o,

opttonal one year extenstons

f* O n O ctober 28
, 1996, Clty Councll approved j$Ame

ndm ent #1 to the contract w lth A M SC O

A m endm ent #1 for $419,130 allow ed paym ent to
A M SC O  for cleam ng of the pollshm g pond at the

Sugar C reek W W T P and rem oval of one dlgester

cover at the M cA lpm e, Sugar, and Irw m  W aste

W ater T rea% ent P lants
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26. M rport V alet P arking C ontract A w ard

A d ion: A w ard a tw o year contract M4t.IZ tw o one-year optiorls

to C arolina Tim e for the operation of V alet Parlting at

tlle airport.

E xplanation of * O n M arch 24 , 1997 C lty C ouncll approved the

R equest: purchase of 47 5 acres of propen y ow ned by

Queem  Property on whlch two parkm g lot
facllltles w ere located 0 ne w 1ll be assm u lated

lnto the A lrport Satelllte Parkm g operatlon T he

other ls a valet parklng lot Because the valet 1ot

ls labor m tenslve and operates m dependently of the

alrport parkm g facllltles, the A lrport D lrector

recom m ends a prw ate contract

* Request for Proposals (RFNPs) were advelmsed and
two com pam es responded, Carollna Tlm e (the
current operator) and Speclal D ellvery, Inc

* A  Selectlon C om m lttee corlslstm g of alrport st.aff

and an A dvlsory C om m m ee m em ber m tervTew ed

b0th com pam es and recom m end that C arollna

T lm e, the lncum bent operator be aw arded the

contract

@ T he R FP set a m lnlm um  annual guarantee to the

alrpol't of $200,000 or 35% of total parkm g
revenues, w luchever ls greater A ddltlonally , tlle

atrport w ould recelve 50%  of protit from  gasolm e

sales

@ Carolm a Ttm e proposed a dm ly rate of $8 50 and
forecasted am m al revenues to the alrport of

$275,000 Thelr proposal w as determ lned
superlor based on tlletr Busm ess Plan and relevant

expen ence

@
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*

' r . FA A G rant A cceptance, Budget O rdinance and C onstruction C ontract
A w ard

A d ion: A . A dopt a resolution accepting a Federal A d ation

A dm inistration @%A AI grant in the am ount of
$8,353,000 for R am p B Expansion-phase 3 and
the A irport's Part 150 N oise C om patibility

Program ; and

B . A dopt a $9.470,667 Budget O rdinance to
appropriate the FA A  grant and $ 1,117,667 of

A irport funds for constructing R am p B

E xpznAion-phase 3; and

C . A w ard a $3,793,507 condruction contract to the
Iow  bidder, B lythe D evelopm ent C o. of

C harlotte, N C to construct the R am p B

E xpansion-pluqse 3 .

E xplanation of * T h: FA A  has offered a grant ln tlw  am ount of

R equest: $8,353,000 to fund the com pletlon of a hlgh
prlorlty A lrfield C apam ty Im provem ent P rolect

and the atrpon 's N olse C om patlblllty Plan T he

grant provldes $3,353,000 for the term lnnl ram p

expanslon and $5,000,000 for the nm se program

* E ach year, the F A A  provldes entltlem ent funds

based on passenger enplanem ents 17Y 97

entltlem ent funds of $6,961,35û w ere accepted by
C ouncll on M ay 12, 1997

* In addltlon to the entltlem ent hm ds, the PA A

provldes fundm g, at tlle Secretary of

T rarlsportatlon 's dlscretm n, to hlgh prlorlty alrport

prolects on a natlonal basls C harlotte has been

offered dlscreûonary fundm g of $8,353,000 tlus

year n e total FA A  funds accepted to date are
$1.5,314,350 î

* T hjs actlon also aw ards a com tructlon cont act to

the 1ow  bldder, B lythe D evelopm ent C o , for the

constructlon of the R am p B E xpanslon-phase 3

Four blds w ere recelved and the D B E goal w as

21 % Blythe D evelopm ent's D BE pm lclpatlon
w as 18%

C11  Counc; A genda June 73 1997 Page 40



#

Fundlng: 'l'hls O rdm ance approprlates tlle proceeds from  tlus '

Federal G rant, $8,353,000 and $1,117,667 from  tlw

A lrport D lscretlonary Fund for a total of $9,470,667

The fundm g ls as follow s

FA A G rant - $ 8,353,000

A lrport Funds - $ 1. 117,667, to be rehm ded by
future revenue bonds that w lll be debt servlced by

alrlm es through landm g fees

B ackgrolm d: * In 1987 the A lrport M aster Plan ldentlties the

expanslon of the tenm nal ram p to accom m odate

traftic grow th

* In June 1995. C lty C ouncll aw ards a deslgn

contract for the R am p B  E xpaaslon

* In A ugust 1995, an FA A Tu lw ay Im tlatlve Sm dy

ldentlhes $7 m llllon m  delay avoldance savlngs
avallable by consm zctlng T axlw ay F and R nm p B

Exparlslon

* In Septem ber 1995, C lty C ouncll accepted a

$5,000,000 FA A Grant to corlsm zct Taxlw ay Y,
the tirst phase of the R nrnp B  E xpanslon

* In lune 1996, C lty Councll accepted a $8,520,828

FA A G rant to construct the second phase of the

Q nm p B Expanslon

l%w Property T ransactions

A ction : A dopt condem natlon resolutions A  and B .

l .C ondem nation : A . P rolect: 1997 A nnexatlon B everly C rest, P arcel

# 1,

O w nerfs) W  C &  C , Inc
P ronertv A ddress Plnevllle-M atthew s R oad

Pronertv to be Acquired 48,823 95 sq ft (1 12

ac )
Im o rovem en?  T rees

D rchase Price $ 6,300
A poraiser C harhe M  C reech
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$ R em arks A  15 foot perm anent easem ent Ts

needed across tlus property The ow ner refuses to

respond after num erous contacts n e purchase

prlce ls based upon an lndependent appralsf

Z oned R -12 C D , R -12 M FC  U se: Slngle Fnm lly

1991 Tax V alue $1,622,810 (entlre parcel)
T ax C ode 2 13-04 1-01

B . Proiect Four M lle C reek R eljef Sew er, Parcel

#45

O w nerfs) D onald H anley &  any other partles of

lnterest

P ropel'ty A ddress 1 129 ac W lndlock D rlve

Property to be Acquired 29, 162 sq ft (0 670
ac )
Im provem ents T rtes

P urchase Price $ 2,000
A ppraiser Paul E  R zm en

R em arks A  perm anent easem ent ls needed to

construct a sew er 1m e on thls property be> een an

exlstm g sew er llne and the creek T he property

ow ner feels the new  1m e w ll1 have a negatlve

m zpact on developm ent of h1s vacant property and

he w ants the 1m e m oved off slte Staff consldered

alternatw e locatlorls w luch w ere deem ed

lm practlcal due to topography, a creek crossm g,

and addltlonal easem ent acqulsltlon from  adlolnm g

property

Z oned R -3 U se: V acant/R esldentlal

1991 Tax V alue $116.(1*  (entlre parcel)
T ax C ode 227-271-60

29. A pproval of M inutes

A d ion : A pprove m inute,s as follow s:

* M ay 5, 19r  W orkshop

M ay 6, 19X  B udget R etreat

M ay 12, 1997 B udget P resentation

M ay 12, 1997 B usiness M eeting
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A N N O U N C EM EN T S

O n J uly 2 8 , 1 9 97 , C lty C o uncll w lll m ake nom lnatlons to flll vacant posltlons o n

1he fo llow dn g bo ard s

1 . A IR PO RT A D V IS O R Y  C O M M IU EE

T w o three year appolntm ents beglnnlng A ugust, 19 9 7 O ne appolntee

m ust have an av latlo n afflllatlo n and the other m ust resld e o n the w est sld e

of C harlotte H aro ld C arter ls not ellglble to be reappo lnted . R alph Easterllng

ls ellglble

2 . C LEA N C IT Y C O M M IU EE

O ne posltlon to flll an unexplred term  beglnnlng lm m ed lately and endlng

June 3 0 . 19 9 8 M tchael K olb has reslgned

3 D O M EST IC V IO LEN C E A D V IS O R Y -B O A R D

O ne three year appo lntm ent beglnnlng S eptem ber, 19 9 7 June K lm m el ls

not e llg lb le to be reap po lnted

4 . H IS T O R IC  D IS T R IC T  C O M M IS S IO N

O ne posltlon beglnnlng Im m edlately to flll an unexplred term  end lng

June 30 , 199 8 Leon O rr d Id not m eet attendance requlrem enls

5 H O U S IN G  A U T H O R IT Y

O ne appo lntm ent beglnnlng tm m edlately to flll an unex plred term , and the

next full three year term  V lrglnla Fullw ood has reslg ned A ppo lntee m usl

reslde ln publlc ho uslng

6 M A Y O R 'S IN T E R N A T IO N A L C A B IN ET

T w o th ree year ap po lntm ents begln n lng lm m ed lately a nd end lng J une,

20 0 0 O ne ap po lntee sho uld b e a re p resentatlve of a n eth n lc o rganlzallo n

7 . S IST ER C IT IES C O M M IU EE

T h ree u nex plred ap po lntm ents beg ln n lng lm m ed lately and end ln g A p rll,

1 9 9 8 A h m ad D a nlels and K lm berly M ltchell have reslg ned Lo rl Frazler d Id

not m eet attend ance req ulrem ents

8 ST O R M W A T ER A D V IS O RY  C O M M IT T EE

O ne appolntm enl to flll an unex plred term  beglnnlng Im m ed lately and

explrlng A prll, 1 99 8 D errlck T abor has reslgned A p po lntee m ust represent

a scho o l, co llege, ho spllal O r ch u rch
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9 . T A X IC A B R EV IEW  BO A R D

T w o tw o year term s beglnnlng S eptem ber, 199 7 G regory R ltch ls not

ellglble to be reappolnted In the C ab D rlver category, A I W heeler ls ellglble In

the operatlng perm lt category

10 . W A ST E M A N A G EM EN T  A D V IS O R Y  C O M M IU EE

O ne recom m endatlon to the County Com m lsslon for a three year term
beglnnlng O ctober, 199 7 to represent the C ham ber of C om m erce Jam es E

M cM ullan ls ellglble to be reappo lnted

O ne reco m m endatlon to the C o unty C o m m lsslo n fo r a lhree year term

beg lnnlng Im m ed lalely to replace Pam  A rthur, w ho has reslg ned A ppo lntee

m ust be a m em ber of the C lean C lty C om m lttee, and the C o m m lttee C halr E
recom m ends that A nn Klm bro be appolnted l

1 1 Y O U T H  IN V O LV EM EN T C O U N C IL

T w o three year appo lntm ents beglnnlng A ugust, 19 9 7 W llllam  H aggerson q

and T hom as M assey are ellglble to be reappolnted

A pplications m ay be obtalned by calllng the O fflce of the C lty C lerk at 33 6-2247

A lI appllcatio ns m ust be retu rned by 5 0 0 p m . o n M o nday , J uly 2 1, 19 9 7


