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M em orandum

T O : C ity C ouncil

C ounty C om m jssion

B oard of E ducation

FR O M : ayor Pat M cc rory

SU B JE C T : C ity-c ountp sclzool B oard L uncbeen - June 17

Tlle City is pleased to host our joint luncheon gn Tuesday, June 17, 17. noon in Room  267 of

the G overnm ent C enter.

T he follow ing item s are (m  our agendl for dlscussion: x.

@ Planning L iaison C om m ittee's R ecom m endations for C om position of the Planning

C om m ission

. Status R eport on Joint P lanning by C ity, C ounty and Schools

W e look fon vard to seeing you on the 17th.

A ttachm ent

c: N .C . D elegation

Pam  Syfert

Jerry Fox

E ric Sm ith

O ffice of the M ayor 6O0 E ast Fourth S treet C harlolte N C 28202 2839 704/336 2244
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Proposed Frcm ework fer coordlnal'ed
s cheel and Tem m unil'y Plcnnlng

4

A proposcl 'to lmprove &he focus and coordlnq#lo: of c11 exlstlng plannlng efforts

Baslc Proposll Recom m end a process to be used for ongolng school faclllty
plannlng w hloh $% both strateglc and long-range and 1s Ilnked

w lth other com m unlty plannm g fund lons

N ote Thls proposal ls to determ lne w hat pnx eaa should be used

The school m aster plan ltself w otlld be developed som e tlm e after

O d ober 31

Expected geSult.ç Enhanced school and com m unlty plannlng
C oordlnabon w lth other oom m unlty plannm g for grow th

C om m unlty confidence

T'm e Frcm e July 15 - October 31 1997 (Intenm  Report on October 1)

Prlm sry M ethod Cltlzens Com m lttee of 21 appolnted by the three elected bodles
representtng dsverse dem ographlc and geographlc Interests

O verslpht C lty and C ounty M anagers, B chool S uperlntendent - reporbng to the

elected bodtes

M onltorlnp Plannlng Llalson Com m lttee (exlstlng com m lttee of elected officlals)

Fcclll#al'lon Plannlng Com m fsston Staff w lll facllltate the process w1th constlltant

asslstance

Coirdlnctlon Key technlcal staff tcfW/cotlnt#schoolsl wlll sefve on a Jolnt
Psannlng G roup'' to Nesp lntegrate school facttity plannlng w lttl other

oom m unlty plannlng functlons

Cost $5Q 00Q In F'Y 98 and oae staff posltlon for Plannlng Com m lsslon

b * # * *
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Proposed Frqm ework for coordiqa#ed (

l d Com m tlqily Plcm nitlg 'iS
choo (m

O blectlve. S et a new  dlrection for school planning that Ilnks It w lth com unlty plannlng and secures

the com m unlt/ s confldence In an ongolng, effectlve planning process for school facilltles. l

j
k
à
I

I
C harlotte C harlottg-M ecklenburg M ecklenburg Board of ;
Clty Gouncll Board of Educatlon County Commlssloners p(

.

.y.yy. 

!k

'-F e.evz'zy y'v- tzm u 

l
i

Leodershlp Jroup L'IX ZEN S CO M M ITT EE O F 21 Plannl/x  Lltnso?l conlm lAAee

.y
. .s .

s  ? o versfgnt by o ,xm aew .fue.n Thls exlstlng com m tqee of

5'' c ounty M anager - -- '- -'--- Eled eu o ffio als w lll m onstor

zl-
,7o 

c lty M anage? tNe c 4tlzena c om m lttee s work
2$ fbtszans (7 appolnted by eachsohool s uperlntendent and report to the elected

eled ed bodyl representlng bodtes
c lvlc organlzatlon:

- -  

Bussness com m unw  . 1
X y Nelghborhood groups '
'
XJ Smatl towns Statll'% XPPOY - Sept 1Jolt!: Plcnnlng Group tntenm  nepo?f - october 1 )

'

'.; ejannjng commlsslon pngt aepo: - octojx r a1 !
:t1 k commlssloni Key Clty and county Staff Par S

' tntegrate other plannlng A ppolntees w lll refled  a dem ographlc

13 Solw ols and geographlc batance 'tb'a 4 -u- : -* r.k
.  

. aa jw tres w jf
) ,'

'sm Parks C D O T Pollce,
Dss,Nefgnbornood c harge

;

. 
D evelopm ent etc

(1) Recom m end a proces: for develop

. 

.

b p Ing a strateglc s-year plan and a cim prehenslve
,..
,x1 , - >  -+v,

.-  

to wvrp r.tl Bx:k Iong-ranqe lo-year plan for school ccpjtcl program Nj
l .,v faclllltles sverxlgh./ tkmmltt'eg #
b'b Plannlng Com m lsslon 1

* S 'M f f 2) o nk thls process to the 2015 Plan A sub-com m lttee of cltlzens w ltl I
V

% (X and ongolng communlty develop- meet on an ongolng basls (after )
ê d Faa lltate the process t jruqaw es the fus! com m d ee com ptetes lt<) .m en

C oordlnate J1I0t P lannlng 
lL-

work) to m onltor the entlre lj
Gftm i 3) Relate the school plannlng process com m unlty eapltal program

% > (
S tlpport C ltlzens

w.y to Infrastrtldtfre and faclllty needs development and tNe lmplemen- (Commlttee tjje com m unlty as a w hole (and tatlon effod: of the CountyIn
Skipefvt:e O nsultaat #the com m unlty s mapamty and schoof? an6 Cë

% servlces (@s needed)$
.  

optlons to fund these needs)
through the C lty-c ounty C apltal

Plannlrkg process

j% -Ty v c c yruckjon xonopemens./:), x 'nm e Frarne ons
/ 'jtz. cof  Maltuenorlce servlcess.t u

eam s July 15

Interlm  R eport O ctober 1
.'1 

v . -...j .....sstj'ip ..,444.0 
. . .

FY #8 for ;zIn.l pono,.q rw dxàlor qé Define program for m anagtng
' > - - *4lces ' '''*'' -''-''-'* '-'h'*h'--' *- ' construdton and for malntalnlng

:2 s'Fcolw ultartt se
, 

l . ..,4. (repamng and renovafmg)
k - Sjaff (1) Plànnerfor W ork Program and Results

aaz/'.,w  
extsttng facllltles ldentw

planqlngpcomnllssloft see nextpage Implementatlon optlons
> >è

. 
's

,
s 'v?Vt-eFa r * #% 

>
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w Cltlzens Cemmltf'ee (con#lnued)

W ork Program

1 S um m arlze key Iocal trends and Issues bearlng on educatlon and school plannlng
B ulld on current w ork of C harloqe-M ecklenburg Schools and the C ltlzens Task Force on

Future School Plannlng

2 R eview  vario us plannlng m odels now  used elsew here for educatlonal faclllty plannlng

3 Identlfy elements this communlty needs for effectlve school factllty plannlng j
4 Revlew  current CM S plannlng and propose changes ln structure and practlce that would y'

m eet our speclfic com m unlty objectlves Spell out cost Im pllcatlons
l

5 O utllne Ilnkages w lth overall com m unlty grow th plannlng, and especlally w 1th other

capltal plannlng for Infrastructure and faGllltles *'

6 R ecom m end a speclfic plannlng process and m ethodology that t

descrlbes the general m odel and prlnclples to be used

defines the scope and content of the plan ltself

Indlcates llnkages exped ed w 1th other com m unlW  plannlng and
spells out com m unlty Input, publlc agency roles and elected body Involvem ent

N ote C onsultant servlces w lll be used to perform  varlous tasks In suppon of the C ltlzens C om m loee

(for exam ple, condud lng a serles of lnteN lews W1th O m m unlty representatlves and Gom plllng a report %

??' to be used In the summary of Iocal trends and Issues)x j
7k .'>  .-  ',r- , te x ,r/ ' rn tt > .- - e' 'v  e' 'vs'v  -X#

% .t&

: R-èsu 1%  + *.:.- ''' '.
.  . . . .J' a xl

F By October 31

) K The committee wlll recommend a planning process that spells out a general model for$ 
school facltlty plannlng In C harlotte-M ecklenburg descnbes the speclfic product expected

: and outllnes the roles of partlclpants
l t

) Ongolng, After October 31 Y

K  School planning w lll be done in a system atlc and strategic w ay to assure needs can
be m et ln a tim ely and cost-effectlve w ay

K  A cltlzens' Capltal Program  O versight Com m lttee w 111 m onltor the developm ent and '
Im plem entatlon of the schools bond program  P

K  A construction m anagem ent program  wlll be defined and accountablllty assured

k
K  School planning w lll be part of a coordlnated, focused, com prehenslve process for >

aII thls grow lng com m unlty's capltal needs
.1

ws i-

School S upenntendent P resents M aster Plan

B oard of E ducatlo n A do pts M aster P lan

3
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P lanning L iaison C om m itteess

R ecom m ended C hanges

C harlotte-M ecklenburg P lanning C om m ission

Interlocal C ooperative A greem ent

Joint L unch eon

T uesday, June 17, 1997
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T able of C ontents

R ecom m endations 1

k equested A ctioa 2

H istorical Inform ation 3

L ynn W heeler N ovem ber 12, 1996 M em o 5

G erald G . E ox D ecem ber 19, 1996 L etter to P am  Syfert 6

C om m issioner B uslp s D raft R esolution 7

C ity C ouncil's m otion to support C tm ntr's recom m endatitm  9

Planniag L iaison C om m ittee's Janllary 24, 1997 M inutel 10

Planning L iaison C om m ittee's F ebn lary 14, 1997 M inutes 15

Plannixg L iaison C om m ittee'! February 2K  1997 M inutes 20

M an in A . B ethune and D ave Sm itlps M arc: 11, 1997 M em o 28

Planning L iaison C om m ittee's M arch 13, 1997 M inutes 30

B oard of E ducation's M arch 25, 1997 A pproval for A ppointm en/ 35

Planning L iaison C om m ittee's M ay 2, 1991 M inutes 36

B lacklined A m ended and R estated lnterlocal C ooperative A greem ent

U rban Institute's P lanning T raining Session P roposal



' Plm m ing L iaison C om m A ee R eview

C hhrlotte-M tcklelburg Plaxm ing C qm m lssion C om position

Interlocal C ooperative A greem ent

In N ovem bm ', 1996 Lynn W heeler, C btuw nan of tlle C tty C olm m l's Econonuc

D evelopm ent/pb nnlng Cornrnlttee requested that alom t com m Tttee be set up to revlew  the

Cllarlotte- M ecklenburg Plnnnm g C om m lsm on's Interlocal C ooperatw o A p fem ent 'I'h s request

w as dlscussed at the D ecem ber 17, 1996 Jom t Llm cheon Subsequent to the Jom t L uncheon, the

Board of County Comm lssloners O ecember 17, 1996) and the Charlotte Clty Councll tlanuary
13, 1997) referred the Interlocal Cooperatve Agreem ent revlew and the lssue of the com posltlon
of t:e Plnnnlng C om m lsslon to the Plnnnïng Llalson C om m lttee for dlscussm n and

reco m m c d stlon s.

O n M arch 13, 1997, the Plannlng Llm son Com m lttee m ade the follow m g rooom m gndahons m

rep orlse to the need for the C harlotle-M ecklenburg Schools to m ore fully pa m pate m

cooperatw e long-range stratep c plnnnlng 1111% cooperahve partlclpaton by the Schools ls

needed m  order for School bond requests to be better evaluated, futurelom t use of faclllhes to

be coordm ated m th other agencles, and m andatory referrals to be rew ew ed and

recom m endatlons to be m ade m  correlahon m th other Clty and Cotm ty planm ng efforts The

Plannm g L lm son C om m lttee recom m entlatlom  are m ade m th the undgrstandm g that tlle B oard

of E ducah on has a strong staffcom m 'tm ent to be m volved m  the plnnn:ng process

P lannin: L iaison C-om m ittee R ecom m en-d-
a

-l ons:

o n e Interlocal A greem ent be am ended so that ft w ould include tàe

M ecklenburg B oard of E ducation as a signatory partner

o n e Planning C om m ission still consist of fourteen (14) m em bers

o n e M ecklenburg B oard of E ducatjon w tm ld have tw o appointm ents. n e

C ity and * e C ottxty B'oald eacà give one of tàeir appte tm eatl to the Seàool

B oard

o n e C ity and the C ountr w ould each have six appointm entq and the B oard Bf

E ducatioa w ould have tw o appointm ents

o n e prim ary pool from  w hich future appointm ents are m ade w ould be from

a com m unity planning educational process-details to be deten nlned Iater

(N ote t:e U rban Institute's proposal in tàe attachm ents.)

o A ppointees should com e w ith at least an understanding of the issues, a
sensitivity to the Iarger com m unity's concerns and a com m ltm ent to the

planning process

1



' R elm ested A ction'

o To revlew  for conslderahon the recom m ended changes to the Interlocal

C oop= tjve A greem ent m  order to m clude appom tm ents by the B oard of

Educahon

o A pprove dle concept of developm g an educahonal process from  w hlch future

appom te%  could be chosen

o D eterm m e appropriate rm ew  and rofenal process for tacll govtm ung body

N ote: O n M arch 25, 1997 the B oard of Educahon voted llnanlm otu ly to m dtcate a

m llm r ess to enter m to the ph nn:ng process m th the C lty and C ounty for the

selectzon of tw'o appolne ents to the Plannfng C om m zssqon

1



H istorical Inform ation A ttached :

o N ovem ber 12. 1996 M em o from  L ylm  W heeler, Chnlnnan, C ouncll E conorm c

D evelopm ene lnnnlng C om m lttee, to the M ayor, C lty C ouncll and the B oard of

C otm ty C om m lssloners to set up alom t com m lttee to revlew  the Plnnnlng

C om m :sslon's Interlocal A greem ent R equest for thls lssue to be on the

D ecem ber 17, 1996 Jom t Luncheon agenda

o D ecem b er 17. 1996 Joint L un tk e-on D lsousm on on rem ew m g the m ake-up of

the Plnnm ng C om m lsm on

o D ecem ber 17. 1996 B oard of C otm ty C om m lssloners adopted a m oton dlrectm g

the Plnnnlng L lm son C om m lttee, upon the concurrence of the C lty C otm czl, to

revlew  tlle m ake-up of the Plnnnlng C om m lsslon and report 11  recom m endahons

on or before M arch 18, 1997

o D ecem ber 19. 1997 Letter from  G erald G  Fox, C ounty M anager to Pam  Syfert,

C lty M anagc  outllnlng the B oard of C ounty C om m lssm ner's m ohon and

requestm g that C lty C ouncll address the lssue

o Januaa  13. 1997 C lty C olm cll approvedy uxm nlm ously, a m otlon to

accept/support the C otm ty's recom m endatlon

o Januarv 24. 1997.FebruaG  14.1997 .and February 28. 1997 Ph xm ing

L iaison C om m ittee M inutes Plnnnlng Llalson C om m lttee dlscussed the

com posltlon lssue at these m eehngs D llnng these m eee gs the B oard of

Educatlon requested that they be able to appom t m em bers to the Plnnnlng

C om m lsslon.

o M arch 11. 1997 M em o from  M arvm  A  B ethune, C ounty A ttom ey and D ave

Sm lth, Sem or A sm stant C lty A ttom ey to M nrtln R  C rnm tom  Jr , Plnnnlng

D lrector, w luch advlses that there ls legal authon ty for the B oard of E ducahon to

appom t m em bers to a pllm nlng board

o M arch 13. 1997 P lanninF L iaison M inute-s: The Plnnnlng L lalson C om m lttee

m akes recom m endatlon

o M arch 25. 1997 Excerpt â om  tlle B oard of E ducatlon m lnutes w luch w ere

approved on M ay 13, 1997

o A oril 9. 1997 B lackllned am ended and restated Interlocal C ooperahon

A greem ent as w n tten and rew ew ed by M m vm  A  B ethune, C otm ty A ttom ey and

D ave Szm tll, Sem or M slstant C lty A ttorney

3
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o M ay 2. 1997 Planning L iaison M inutes n e B lacklm ed am ended and restated

Interlocal C oop= hve A greem ent w as accepted as m form aton and the declslon

w as m ade to have the com posltlon lssue on the Jlm e 17, 1997 Jom t L uncheon

agenda

-  

o M ay 9. 1997 M em o 9 om  B l1l M cc oy, D lrector, IJN C C M IOtIe U rban Insutute to

Joyce G lllon, Prm clpal Plarm er, Charlotte-M ecklenburg Plnnnlng C om m lsslon,

Plx nlng On c tatlon Tm lnlng Sesslons Proposal A pproxlm ate costs -$1,000

annnnlly

4
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C lW  C O U N C IL

< M O  U M

D A T E : N ovem ber 12, 1996

T O : M ayor and C ity C ounoz

B oard of C ounty C om m lssioners

FR O M : Lynn W heeler. C  '

C ound l E oonom io D eve opm  ne lanning Com m lttee

SU B JK G : R eview  of Plxnnlng C om m lssion Interlooal A greem ent

1! occurs to m e that the EI'S't of the year w ould be an opportune tim e for both bodles to revlew  the

Interlocal A greem ent betw een tlle C ity and C ounty that set up the oonsolidated Plqnning

C om rnission T his Interlov  A r eem ent is alm ost tw enty years o1d and spe cally d tes the

evaluation and a= untabio  of theplnnnlngDiru or. In light of m any oonoenls of Iate abcut the
m ak- p of the appointed Plnnnlng c om m le onorsz this roview  oould G ord tlw  opportunity to
address the m ake up, num ber of m em berw and appoine ent process of that body.

M y sam # on ia that ajoint cornrmxee ermpn'e  of tltree members &om tâe Council's
M nom m D evelopm ene lnnning C om m ittx  and tllree C ounty C om m lssioners be form ed to

begin this xudy and m ake a recornm endauon for any changes to Iloth bodie.s by A prll 1997 V

there are no objectioms, 1 w ould Iike tllis item placed on the City/county/sohool Board lunoheon
agenda schedale,d for Tuesday, D eoem ber 17

Plea se call m e w ith any suggestlons or com m ents

ds '>-

5
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n s  t'

M E C K T.E N R U R G  C O
O ï ce of the C ounty M anager

D eoem ber l9, 1996

M s Pam  Syfert

c xy' M k n s g er

600 17.n-  Folxe  St

G arlotte, N C  28202

D - P=

D IIA  tâejoint llmcâ-  on D ecember l7, 1996, tlle Board of County Commhionors axd city
c otm oz aijym tqM  reviee g the o ntw up ef G e Plnmnln' g C om rnimdom  'flm t evee g tlle B oard

>

of C olm ty C om m lmloners adopted a m odon dired m g* tlle Plnnn-' g I x'nimon C ornrn-' ee upon tlle

oontmrranoe of Chy Counc  to review tlle m ntw up of t11* Plalming Commlmqlon a114 roport its
reoom m ondadolks on or before M nroil 18, 1997

n e B oard expremtez thatvarious ophons heeded to be oomqdered for restorm g tlle pubho's

peroepdon of tâe objedwzty' ' of tâe Plfnw'mg Com atioe a A de onally. the Board believed it
w od d be m ore oK d = t for a oornm -' ee of d od ed oK .Gqlm already in existenoe to diszm nm and

mnve reoom mandauons on tids subjeot

A ltllouglz tlte B oard did xot adopt C om m imqioner B ul 's resolm ion
z I have end osed a oopy for

your h form adon r.o you w ill be aw are of the apptoach Ee =' 'lflxlly advocatei  Please advise as to

w lten tlds issuew illbe addressed by C ity C ounoit

Sm oerely,

G erald G  Pox

C ounty M o ager

o F u

En olom re

cc Juâe B urçh

M artin C ram ton

W anda T ow ler
P E O P LE  * P R W IE  * PR O G D FA S

600 East Fourth gtreet * P O  Box 51787 * G arlotte. N ortb G rohna 28251 * (704) 556-2472

6



R ESO L W IO N  T O  JO IN T L Y  A M E N D  T H E

IN T E R O C A L  C O O PE R A T IO N  A G R E E M E N T  EST A B L ISH m G

T %  P G  C O M M ISSIO N

W H BRF-AN, tlle Charlotto-M eoklenburg Plnnm'ng Com m wslon w as cletgte,d by tlle
M ecklenburg County Board of Commlmloners aMd tlle Charlotte City Imcil tye/hlovide a joint
pu nnm' g agm o'y h  ordorto xmqnre h terlooal ooopelu on m  oom preike e u o ' g aqd plan

lemotation, and $ èW N 'Ximp 
a - .vsq -.-xtktz u -x+  t- -

,
j - ..v

. commlmuon is oomposutk oitizanq-ypa ko-o-t vav appqq. fedwusxswq u. punnwv# 
y y6 $q. ..xx yxuby City Counc  t:e M ayor of Charlotte and the Bo f Comre

v
Y onersy t'j 

.  
are

clurgede tk Am nng otâer z'xe''es, doeeloph g and reco ' ee opton of a co <* e land
a  *' +

use plah to be applied as polioy and guido for developm  ' , and

.y %

W HRRFA R, t:e rsn'r-  m ex here  of the P ' * eavily weighted in favor
of tlle buildhg O d developmM t hdlzstzya and it is t:e m'in of tlze xgmmicqioners that G e
Plnnno' g c ornm icqion be m oro reprp.- tative of ' at at the deoisions and

. *  
'* 

.  w u.:::..k +

reconmx dadons ofe body =  reqH  the p e oom> ty m th rem eot to future
plnomo' g for groe  and developm ent N o erefo w

pv 'k%

R R O LV E D  by the M eokl= b tulty ârd of oners n at tt ls the pohcy of G e

B oard titat tlke com posihon of t:e g C o ' sion 'hld bo rofeotive of tlle interests of the

oo ' as a e ole and tH t at e.'!F, tw o ers of lnnnm' g C om m iKmon appom ted by tlle

B oard of C om m lcqloners e 11K11 fam ily Cm :ncm l des to the buile g and

devolopm  ' dustry an Eold o oë cial leadere  poe ons in neiglzborlmod
advoca dons *

R E  ' t the uests th at tlle M ayor and C ity C ounoilv as the oi er

appointh g en ' ' 'on m em bers. review  tlleir appointm ent pohoies and
.  

+%  ' - - - 
.

a- xm tkqt * P C om numGon m lrrors tlze h terests of tlle eattre oom nulnxty

In ad ' ' tlze Boar = t.# at Clty Colm cu conmder Jomtly am endmg Sectzon 3 32 of t:e
'

'v ' v  >*  G

Y t 4. C ooperadon ' to reqttire that at least tw o m em bers appom ted by tbe C ity and

at l tw o m tvnhers &pp > tlle County have no bu= ess, personat or fnnxly finalzo!al ttes to
tik ' ding and develo œ tt h dustry and do not Eold oœ olal or unoë olal leaderœ p posttlons m

.Y4y -  
.

orhood advooa.  rgnnlRmtions A nd be lt

f v ) z ''b%
'l'elt--t- xos-va-z'o'A n at ute M eouenburg counv soard orcoam msloners adopts t:e ronowmgt w
ujjyx g

-  - * *  
'' ' 'f*%%%'&* H terlooal Cooperatlon Agreem ent adopted December 19

, 1 988ah - $, 1:t4 e
Sectlon I n e Interlocal C ooperatlon A greem ent ls hereby am ended by addlng a new

sectm n num bered Seotlon 3 32 3 to read as follow s

A t least tw o m em bers appom ted by the C >  and at Ieast tw o m em bers

appom ted by tbe c ounty (a) shall have no busm ess personal. or
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' e ancial tèes to tlle buzldiag and dgvelopm x t indus-try and (b)
w all lmld no oK dal or tmoK cial l> 4 ' poe ons in nee' borllood
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-  

d M
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-m Commilalon roster (reûerlln' g oocu Qon an XXJ of each member)provide a cnrrent Plnnn g

to eaoh C ounty C om m ilsioner before nom m' auons are o on tlle P ' g
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.
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. .

m  P lnnnlng C om m lgsion Interl- l ent

A d iom  C onglder zll- lol fqr the tmview  ff G e Planning

c om m le on ïnlorl= l A m em ent.

E xph nation of @ Joy-nt n lneheon D igcusm-nn

Rm uest: At tlle Tw -me  l7joint lunchY n them  was a
. .  ! .H
'M lm=on of two pm m = ls for D w ew  of Plannm g

C om m isdon A pm in% ents. Copies of Lynn

m e er's m em o and Tom  Be 's a lld on are

n&ae.hm l. n e dia ym.ql'on ind ude  colnm o t%:

-  that the Schœ l M nM  have an q qm rttm ity

to m m 'd m te in the m view ;

.  jjyat Z e PlRnning T >'R1*M ll Cz m ltttttœ  be

ue  for the review ; and

-  that a; joint G ty/county Comm ittœ
aple tm ents be review e .

@ C ounty G m m ission A ctinn

'n te Com m lmm'on adope  a m oion el1e 'nF tlleo u t:b
erç c O  ra.xj...n com m ia

, . 11  t:e x neur. xBY  Cz Planning
o< nM PR jnq? of t:e city couadl

, to review the m ake-up of t:eî 5 
. . . j.tqJ*  sy punnog comnunmon u 4 xm rt

S G îibeN
anW ' >  r- mmendauons on or before Mnath 18,1997.G ty 

z,m

GV  * n e membea of t:e Planmng la'xiqnn Commitœ*

w ' oA am:/@ ' .@y ' .<
3  'ö* ''e Mikn Jackson, Don Reid, Sara S- cer, Darre/y . 

. .m a x  g x , ym yW llllxm q A rtllur rm  ,

*. #W  >  McM urmy
, 
to uise w e s, sam  R eid. 'rhe c ounty

:as tw o apx intm ents to m sve.

flotm m'l O ptions
n e C ouncil ls asked to consider

-  concurrence w lth the C ounty aoton or,

-  detenm ne an approach to addres: tlle revtew

A M chm ent 6

L ynn W heeler's M em o
Jerry Fox's Ie tter C oncerning C om nussion A cdon and
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Plm m ing L iaison C om m ittee M eee g

Fridap  Jazm ary 24. 1997

7:45 A . M .

C om m ittee M em bers Present: Chnlnnan Ike H e-qrd: Jr., V ice-chnlrm an Jerry M cM urrny
, Sr.,

Becky'fyrney, Artlzur f'm'm nr Parkx H elm s, Don Reii Sam uel Reid, Sara Sm ncer and Louise
W oods. A lso. N orm an M itchell from  the County's Cie ns' C apital B udget A dvisory

C om m ittee and Susan B urgesss School B oard Cbqlr.

A bsent: M ike Jackson and D arrel W illinm m

Stal p resent: M qrtin C o m sonx Jr., Plnnning D trector; W alter Fields
, Joyce Czillow  D ick BlacK

K eii  H enrichs, Plnnnlng S*%**; W anda Tow ler, A sslennt County M anagec Julie Bum h
,

A sslennt City M anager; D r. Erio Sm itK Sohool Superintendent; and Id lton I-a'Orange and
Jnm lhsm  w ells  Sthool SlnW .

C ltnlrrnnn H eard oalled the m eeting to order at 7:50 A
.  M .

C harlotte-M ecklenburg Selz
- o-ols Ix ng R ange Schools F acilitie: M a:ter P lan

A rthur r'm m n presented tlle plan for tlle Sohool B oard

M ajor Pointq:
o Tw o ddvers of the Plm r 1. Czrow tll 2 A ging Facihûe.s

o Plan ls orgnnlz-d m t0 four seouons l.R esponses to Czrow tlr A  C ollm m um ty-m de Issue
,

2. A gm g and Inadequate Facilities, 3 EducaEonal Program  Specilcatons
, and 4.

Fxnnnoiat Summuyy.
o fu n w e expand exlsting faclhties, can w e reom n som e closed faciliies

o Series of 6 com m tm ity m eetm gs or ç'llstem ng posts'' has been held

o 62%  of facilides are m ore thnn 30 ye-qm  or m ore old

30%  of faoilities =  m oze 'bnn 40 years o1d

50%  of m oblle 1u111  are m ore thnn 25 years old

o 1997 Bond request is for $487 m illion dollars
o Sohool Plnnnlng A reas are tlle C harlotle-M ecklenburg Plnnnlng C om m tsslon's Planm ng

D lstrlcts

o R v n m m ended N ew  Schools-tm ng K nnge Schools Facilihes M gster Plan 1997-98 to

2006-07

P lanning L iaison D iscussion P ointq:

o C oncem  as to the locahon of the new  prom sed schools

o C an the Sohool system  tell us w here the m oney m ll be spentg

o Locahon of schools ls a dnvm g fo=  for the bonds W here the schools m ll be Iocated
and populated needs to be know n before the bonds

o H ow  has the School's plan m erged m tll tlle 2015 Plan? W ouldtft that be Nelpful tn

10



looking at the locauon of schools?

o Concern that the cunvnt plan for tlw  Technical School ls not the best m y to proe,'ez for

that tn )e of high schonl.

o R eality tbat som e of the aging scbools do not lm ve the teclm tcal capabtllhes because of

outdated electrical equipm ent lf older schools are tlsed, there has to be updahng so that

- they can com m te w ith the new er facihûes.
o D r. Eric Sm itb stated that one variable that w as a glven w as that m ore K ILS are com ing

How  can we get every child to a seat ls the m ajor queshon
o D ivision of resources & om  bonds M s B urgess sG ted that ltistorically lt had been divided

50%  for new  schools, 25%  for expanslon of existm g schools
, and 25%  for upgrading of

older schools. 'fh is seem s to l)e tâe m tlo tbat w ill enable the bonds to pass

o M s. W oods stated tbat in som e of the mtem ted nell borhoods the schools, such as
Shnm m ck E lem entam  are not the stale of the axt like the suburban schoois

M r. D on R eid ask tlle Plnnnlng D irector for som e dlrertion on w hat the school system  should be

doing in the m y of plnnnlng and w hat detatls needed to be added. '

D trector C m m ton responded that tlm  plan w as good for a 3-5 capltal facilities dlscusslon
y but the

plan w as not long-range and w as not a M tep c plan M obihty ls the issue, not grow th n ere is

and is going to be a trem endous dem and for capital inveM ent The polihcal reahty ls that w e

O II not be able to finnnce a1l tlze needs W e are going to have to pnorie . n ere needs to be

several educahonal scennn os n ere needs to be capltal plnnnm g m tlz lugh, m edlum  and low

capital costs.

H e also stated that the C M S prolected enrollm ent tbroug
p
h 2006-07 shotlld be dlsm buted

geograpbically

o M r D on R eid questloned w hether there w ould be addltlonal bond m om es needed m

addition to the 487 m ilhon before the year 20079 n e answ er w as that tlze 487 nulhon

w as for needs untll 2001

o M R.. H elm s vom ed concem s on w hat m 1l happen to the m ner m ty schools aR er the outer

belt ls bm lt and the populatlon m oves further out flow  can w e keep 9 om  loslng vltahty

m  the m ner clty9

A d ion Step :

School Stne and the Plnnnlng C om m lsszon Ktae m ll w ork togel er to develop the geograplucal

dlsG buton profile of student populatlon and look at w hat that rm ght m ean to the rew taltzatlon

of the m ner clty nelghborhoods T hey m ll also determ lne w hat the School System  needs to do to

coordm ate m th tàe 2015 Plan Thls lztform atzon m 11 be presented at the Febnm ry 28 m eetm g

C om p osition of th e P lann in g C om m ission
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' D llring the Jom t Luncheon on D ecem ber 17, 1996, the B oard of C ounty C om m lssioners and the

C ity C ouncil discussed revlem ng the m ake-up of the Plnnnlng C om m lsslom  That evening, the

B oard of C ounty C om m lssloners adopted a resoluhon dlrecting the Planning Liaison C om m ittee,

upon tbe concurrence of the C ity C olm cil, to review  the m ake-up of tlle Plnnnlng C om m lssion

and rem rt its recom m endations on or before M arch 18, 1997. O n January 13, 1997 the C ity

C ounoil voted 'm nnlm ously to support the C ounty's resoluuon.

Plnnnlng C om m lssloner D m d A nderson, m  response to concerns in the com m um ty tllat the

com m ission is overly balanced m th developm ent m terest, provlde the follow ing tnform adon

A n O utline O n T he V oting Patteo s of the Planning C om m ission's Z oning C om m ittee

(Januam  19964 anuaG , 1991  Prepared January 23, 1997.

M al'or A ssam ntions:

o M l cases review ed w ere forw arded to the Zonm g C om m lttee dllring 1996 and the

governlng body dzsposed of the cases betw een 11 January, 1996 and January, 1997

sessla n s

o T here w as not tzm e to detennlne w hy one body's vote w as at van ance m th that of another

body

o Som e diflkrenoes betw een Stal and Z onm g C om m lttee could be explam ed by tlle

addltlon of condltlons of approval by the Z om ng C om m lttee.

o T ext A m endm eni , deferrals and m thdraw als w ere excluded

o 'lV s w ork w as done m  haste Proofm g nughts at the m argm s have proven useful.

o R eferences to <fz o= g'' m pmnn the Z onm g C om m lttee of the Plnnnxng C om m lssion

çt ity'' m ennK the C harlotte C ity C olm czl ttc otm ty'' m eans the M ecklenburg C ounty

C om m lsslon çestaff'' m e-anq the se of the Plannlng C om m lsslon

C ity P etitions

Petltlons w here Staff, Z om ng and C lty voted to approve 55

Petltzons w here Staff Zom ng and Clty voted to dlsapprove .2 58 (75% )

Petldons w here C ouncll and Z onm g vote van ed 9 om  Staff 13

Peutions w here Zoning vote vaned 9 om  C ouncll &  Staff 1

Petidons w here Z oning and Se vote van ed â om  C ouncll 
.5. J..9- (25% )

Total Clty Petltlons Revlewed 77 (100% )

C ounw  P etitions

Petltlons w here Staff, Z onm g and C ounty voted to approve 3 1
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Petltions where S<  Zoning and County voted to dlsapprove ..Q 31 (86% )

Petitions where Zonmg and Colmty vote varied from  SIRW  3 (8% )
Peutions w here Zom ng vote varied from  Slal and C ounty 0

Petltlons where Zonm g and StnW vote varied from  County Q  f5% h

Total County Peuoons Rew ew ed 36 (100% )

C olm ty B oard C bm rm an H elm s sm d that thls m form auon w as very lnlrtnlctw e.

C om m lssion A nderson su ted that lt w as relatw e sm nll num ber of cases w here there w as

disagreem ent m th w hat tlle eled ed oo cials voted and they are suppose to represent tlze

com m um ty at Iarge.

C bninnan H eard sm d that these statimtics m ight m dzcate tbat there ls not as m uch of a problem

w ith the C om m lssion's m nke up as od gm ally perceived. H e stated that tilere w ere

T hree B asic Issues: 1. W ho choose.s the appol tees, 2. W here the appointees Iive and 3. T he

l terest of the appointees.

H e also stated tlzat the School B oard had m dlcated an interest m  bem g a part of the appointm ent

prooess althoug,h tlzey are m dtrectly represented through the C otm ty C om m :sslon

V lce-c hllrm nn M cM lm y poilzted out tlze hm e cone alnts of people being able to serve on the

C om m lssion zf they have a 9-5 Job. H e also felt tlzat tlw re should be a m ore form al oath of om oo

cerem ony w itlz partloular verblage for the Plnnnlng C om m lsslon.

M r H elm s sald tlzat he ltked tlle idea of the oath bem g m ore form al H e also se ted tlm t w e need

to be sure that as the Z oning C om m lttee m akes recom m endatlons that there ls som e asmlm nce

that no m em ber of that com m lttee has any persorm l or l nanm al m terest m  tlm t k nnnnctlon H e at

ftrst thought tbat m aybe there needed to be an aflidavit slgned at each m eetm g that tlle

com m lssioners had no lnterest m  the petm ons, but that ls probably beyond w hat ls needed H e

dld su te that he dld feel that lf the oath w ms specllc to the Plnnnlng C om m lsslon lt w olzld go a

long m y to reassure anyone w ho has any doubts abolzt the dem slons

M s C am ey stated that she felt that the current process w as a very public prooess She also sm d

tlbat the C ounty had m ade som e recent nom lnatlons to tlle Plnnnlng C om m lssm n for a vnemnt

posltlon and that a11 of those nom lnated had som e tle to the bm ldm g m dustry n e process for

nom lnatlons ls that a stack of appllcatlons ls given to the C olm ty C om m lsm oners and they are

suppose to Iook over tizose for thttr nom lnees or people that have called them  dlrect She sm d

that she w asn't surt lf tlus lssue of the com posm on w as bem g drw en by the m edla or lf m deed

there does need to be som e change m  stnzcture W e are also deallng m th that w ord out there

ttperceptzon'' T here ls the perceptlon out m  the com m um ty that w e are not dom g w hat ls best for
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'  

plnnning. H opefully lf the com m lssloners take the oath they are under a com m lM ent to tlle

x m m unity

A ction Step

n e com positlon issue w ill be on the February 14 agendm  A t that % e, the Llm son C om m lttee

should look at: 1 W ho chooses the com m issioners, 2. W here they llve and 3. W hat are their

m terests.

M inutes of the N ovem ber 23. 1996 and Januarv 1@. 1997

M r. H elm s m ade a m oton, seconded by M r D on R eid to accept the nunutes as w ntlen n e

m ohon e-qrded xlnnnim ously.

n e m eethlg w as adloum r,d at 9:30 A .M .
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Plnnning L iaison C om m ittee M eee g

Fridaw  February 14, 1997

7:45 A . M .

C om m ittee M em bers Present: C ltnirm nn Ike H eard, D on R eld, M ike Jacksow  Sara Sm ncer,

Louise W oods, A rtbur Om 'm nz and Parks H elm s A bsent: V ice-c hnirm an Jerry M cM urray,

D arrd  W illinm n, Sam uel R eida and B ecky C arney

Ste p resent: M artin C ram tono Planning D irector and W alter Fields, D ebra C am pbell, G aret

W alsh and Joyce G illom  Pb nnlng S* ; Jtllie B urch, M slqtnnt C lty M anager, W anda Tow ler,

A ssie nnt C ounty M anager, Jonat%im  W ells, School S* , and M arilyn W llham s, Police

D em rtm ent.

A  change in the agenda to * rt w 1t1: the 2015 R eview  w as m ade because G ere w ere no

reptw entauves from  tbe County to (IM IKK the Plnnning Com - ission com posltlon

2:15 P lan R eview

T ransnortation

Czaret W alsh stated that she had m nde a presono uon to tlle B oard of C otm ty C om m lssloners

sinoe tlw  last Plsnnvng L lazson C om rnlttee m eee g aud tlze C ounty's com m entq had been

included in the agenda packet

B iE Fm ger, C D O T, presented m form atm n on' current and future transportatlon com dors,

tm nnportation as related to tlle oom m lm lty's developm ent pattea  incv -qne of travel m iles in

percentage to the hw rease of population and size of households, m ap of the rem nln:ng road

system  to be developed and concem  that there should be incenhves for pedestnan fnendly

environm ents along m ajor corrzdoa , notjust standards, but m cenhves

C om m ents:

o Spencer H ave w e looked at tlle coordlnsuon of pubhc trarlm t and schools bus

system g M r Fm ger com m ented that tlle school's m ornlng peak ttm e w as the

sam e as the peak com m ute tzm e so that tlle sam e num ber of buses w ould be

needed H e also addressed the issue of schoöl safety m  that pubhc trnnRtt does not

have the sam e lightm g and tw o m y stoppm g of tlle school buses

o Jackson T m vel m tles-not addltlonal at peak ttm e, but over a11 travel ls the lssue

M sblng the average tnp dlKtanoe sm aller ls the key W e need to reduce tnp

length M r Fm ger responded that the blggest challenge ls the suburb to suburb

congestlon and the only response, not answ er, so far, ls car poollng

15



o Reld. Questioned what the M pact would be if all the R-3 m nlng was cbanged to
R d  and also w hy ls to nqit to the a111:011 alw ays hlg,h on the 11st H e also w anted

to % ow  w hat the dow nside to doing a blnnket ohnnge fro R -3 to R d  w ould be

M r Finger said that auport trsnKlt w as alw ays hig,h on ci* n's list m aybe

becatuse the only place that they have used publc M nnit in other ciues is to or from

- the airport. D lrector C m m ton stated tlzat i ere is no dow nside to Rd  zom ng and

that tlle chnnge oould be m nde m th a sim ple text am endm ent A lsos lt is hls belief

that lf tlze chim ge is not m ade so that potentlally the oos't of housm g could be

stablized or com e dow n, that this developm ent w ill go to the surrotm dm g

oountles

A t tllls point, it w as the consensus to disouss the com m sitlon of tlze Plnnnlng Com m lsslon as

C otm ty B oard C hnlrm nn H elm Klom ed the m eeting

P lanning C om m ission C om nositien

C bairm an H eard stated tbat the lssues seem  to be 1 W ho chooses the com m lsm oners, 2 W here

they llve, and 3 W hat are tlzeir skills

D iscussion P ointa

o Jaokson' Thts tssue zm m e out of the confhct of interest issue that there ls a bias on the

C om m lsslon tow ard the developm ent m dustry. In hls opm tow  lt ls the reverse If you

look histon cally, tlle plnnnlng declslons overall lm ve been pro neighlv hood

H e felt the com posltlon shotlld sG y as it ls H ow ever, he dld suggest that there be an on

going countm ide diverse group m nde up of 30- 100 m ople w ho spend tw o yemm  ge> g

m put on plnnning so that they com e to tlw  V ble w ith som e know ledge and expenenoe on

the larger com m unity vlslon. Thls group w ould serve as the pool of potenhal plnnnlng

com m lssion appom tees

o Spencer C oncern that the Plnnnlng C om m lsslon appom tees w ould a11 be heavyw elghts

o Parks It zs m ore thnn geography, lt ls the phllosoph cal vlew  that ls lus conoem  H e

w = 1-s people that m ll follow  tlle adopted m aKter plan for the cornm lm lty

o W oods L ikes the ldea of geographlc representem on

o Reld Quallfcatlons should be the detenm m ng factor, not m ce, gender, geom phy

o G n m n O ath should address tlze plnnnlng process and there should be a m ore m volved

on entatlon process H e llked tiie geographlc representatlon ldea H e also llkes the ldea

of the Schooi B oard havm g the opportum ty to appom t som eone to the Plnnnlng
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C om m lsslon

o Landon W yatt-county C ity's A dvisory C om m ittee- Like.d tbe idea of a cefm'n Kkill sot

requireda but tlle ldea of geom phic representation w as a lltde frighterung as it could

narrow  the focus of the com m issioners H e also stated that you w ould have to defm e skill

set.

o Jackson- Questoned whether the School Board would support the Clty/cotmty adopted
plan and w ould thetr plan for tlle schools be in accordance w 1t11 tile plan

o Crriflin- R esponded that tlle Schools had not been a player m  plnnnlng for Charlotte-

M ecklenburg The Schools have not been a part of the plnnnlng process, but he w ould

ltke for them  to be a part of tlle ongoing process.

o Jackson- R alsed tlle lssue that land for school sites have been donated thnl the rezoning

process and the School system  has been nonrecepove at the COS't of m lllions of dollars to

the tax payers.

o fam m n-ln response, state.d tlzat as a School B oard m em ber he had taken the lssue of

e ordable hotlsm g to the M ayor and that tlze M ayor lm d slgned a letter w luch stated tlzat

he supported the concept of e ordable housing and then the M ayor got tled up in the

politioal process and w ho w as gom g to vote for hlm  and then deotded that lt w as a rotten

idea If there w as som e ongom g m em bership that w otlld look at w hat tlze respective

values are of the eled ed bodles then tbere could be a w m /w m  sim ation. B ut, the Scim ols

are not at the table H e has to look â om  a pollcy perspeclw e as to w hat in tho long terzm

ls best for the school systelm  the oom m untty and tlze luds H e asmlred the C om m ittte tbat

lf the Schools w ere an actve m em ber that tlle C om m ittee w ould see a lot m ore declslons

m ade by the School System  that w ould be m  the best intem st of the entzre cornrntlm ty

o H elm s- 1 D oes not oblect and m deed lt m akes sense for the School B oard to be

on the Plnnndng C om m lssion

2 N ot sure w hether the Interlocal A p eem ent addresses quahficatlons, but

he tblnkK that an appom tee should dem onstrate som e undem tnndm g of the

M aster Plam  nw'-q plans, etc, and that there should be som e reqllirezl

qui zncaticns. H e rnxzle note dzat l)e had prevlously suggee M  that at the

end of each Z om ng C om m ittee m eehng that each Plnnnlng C om m issloner

cert!fy on a stgned sG tem ent that they im d no confhct m th any of the

petltlons on w hlch they had m ade recom m endaûons

3 T here sholzld be som e com m ltm ent to the m nklng certam  that the plans

as adopted are lm plem ented based upon w hat the C lty C otm m l, the C ounty

C om m isslon and tlle School B oard have done m  respect to the pohcy
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ISSU C S.

o Cmmton- - Excellent idea to have citians engaged in plnnnlnj dzalogue. M us could
be a group or an om n invitaton to form al orientaton sesslons

-  School system  needs to have a senior level plnnning ptng m em ber w ho

w ould be his counterpart. A lso, 1 ey need to m ake a com m ie ent to have

an internnl plnnnlng capacity w hbln the school system  that is notlust for

dau  nnnlysis. n is senior K'te m em ber w ould have the know ledge,

m el odology and lm dere ndm g of the oom m unity plnnnlng process so

that they could K'tnrf to brm g connecuvity to school plsnnlng m th

trnnKportationa park plnnnlng , land ttse, etc.

H e also addressed tlle kss'ue of condnuous onenV don of com m um ty

plnnning initiatives. H e state,d tbat he ls frequently before the C lty C ounm l

and B oard of C ounty Com m lssioners glving them  status reports H e s'tate,d

that he felt tbat the School B oard should G ord Plnnntng the nnm e

opportum ty H e m ade note that w hen the previous M aster Plan w as w ritten

that he and Stnnley W atklnq couldn't get on the School B oard agenda.

F'nslly, they w ere glven only fifteen m lnutes to discuss the plan

o R eld' A greed that the School B oard should be represented on tlle Plnnnlng C om m lsslon

To have the Schools on board w otlld be kem endous as in the past they have had llttle

regard for the plnnnIng by the C lty C ouncll and Board of Cotm ty C om m lssion

S'lm m ary' 1 N eed to get the C lty C otm m l, B oard of C ounty C om m lssloners and the

School B oard to agree on com m unity plan 2 Pe m pation-sam e confhct of m terest

rules that C lty C ounclo oard of C ounty C om m issioners should apply. 3 Should be able

to develop a system  to quallfy people or a 11st of qualilicatlons that need to m et before

they are appom ted to a plnnnxng com m :ssion role

o W oods Quallticahons- N eed to w eig,h very carefully how  m uch people w ho are
com m ltted need to go through an onentaton n ey m ay be already know ledgeable W e

do not w ant to llm lt Plnnnlng C om m lssm n apm m tm ents to ttexperts'' A lso, she sazd that

she lzad concem s about the C lty and C otm ty m nklng plnnnyng declslons m thout regard to

the School's sltuations

o Crriflin- H e m ll take the concerns of the other elected om oials to the School B oard and

he hoped that the School B oard becom lng a part of the PlnnnTng C om m lsslon w ould

becom e a reallty

o H elm s-'l'he focus of the School B oard has been m  tO chers, students and operatlons n at

ls w here they spend thelr m oney H ow ever, the B oard of C otm ty C om m lssloners has to

m ake financlai declslons that are not m  teachers, students and operatlons and they need to
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have a better relatlonship as they deal w 1d1 them . O ne thing that the School B oard needs

reoognia  is that w hat the sclm ol system  does and w here they slte schools can be an

eF ed ive grow tll m nnngem ent tool ifw e a11 lenrn to w ork together.

o Jackson D on't tbink that w e can have a test for qualiscatlons because they cotlle 't be

czm clusive enough but he did Ahink tbat w e could set up, and tbis could be by districts, a

oom m lttee w here by if people served for one year tlley w ould be qualifed. A lso, tlw se

people m ight be reqlllrtvl to attend 100%  or 75%  of the Zoning C om rnlttee or som e tim e

of exposv e to the w ork of the Plannlng C om m lsslon

Chmrman Heard hsted m ajor ideas &om  the m eetmg:

o Interes't m  educauonal proc ss for apm intees, not only cntena but lt w ould be

usoflzl and m ay w elgh hem ly m  choioes for appom tees.

o School B oard pe clpaton in snm e fu hion m  the appom tm ent prooess. B ut. any

partim pahon has to ooupled m th a strong lrtafrcom m ltrnent to be m volved in the

plnnning process H t stated tllat he w ould talk m dl School Supenntendent D r

E n c Sm lth about tll!s lssue

C halnnan H eard questioned w hether these two m ain points could bnng to oond usm n the

Plnnnlng L zatson's responsibility in looldng at the com posttzon of the Plnnnlng C om m ission

M r. Jackson and M r H elm s sh ted that tlw y thouglzt that tlze Plnnnlng L lazson should w ork out

m ore of the details

A ctlon Step' N oto w as m ade that the report ih'ts to be back to tlle eleoted oK clals by M arch 18

n erefore at the Febnm ry 28 m eetm g, tlx  Plnnnlng Lim son C om m lttee should w ork out m ore

detatls before the report ls subm itted

n e m lnutes of the January 24, 1997 m eetm g w ere accepted by corkserustls, as w ntten

M eehng adlourned at 9 20 a m .
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Ph nning L iaison C om m ittee

Fridap  February 28. 1997

7:45 A . M .

C om m ittee M em ben  Present: Cbnlrm an H eard, V ioe-c bnirm an M cM llrrny, and D on R elda

M ipe lacksony Lom se W oods, A rthur Czrim n; Parks H elm s and B ecky fu rney A bsent D anrl

W illinm q, Sm 'a Sm noer and Sam uel R eld

Staf rresent: M nrqn Cram tona D ebm  C am pbell, Joyce G llona D lck B laclq and G aret W alsh,

Plnnnlng Stafl', W anda Tow ler, M slstant C ounty M anager; Juhe B urcha M slshem t C lty M anager,

and D r. Eric Srm th, H llton LaG O range and Jonat%an W ells, Sohool Stnfr.

A lso Present: Susan B urgess, School B oard C hair

c hsirnu n H emrd catled tlle m eetm g to order at 8:05 K  M

P lanning C om m ission C em nosition

C bnirm nn H e-qrrl reported that the ongm al lssues com :ng â om  tlze Februaty l4, 1997 m eettng

w em . 1. W ho ohooses the oornm lssloners, 2. W here they hve, and 3 W hat are thetr sh lls.

A dditional lssues Quahficahom  and Simuld the School Bor d appom t m em bels to tl:e Plnnm ng

C om m lsslon

D iscussion

H ehns. H ow  w ould the School B oard llke to pa clpate?

G nm n H as not (hsclzssed on a School B oard agendaa how ever. w ould llke to appom t a clttzen,

not a School B oard m em ber to tlle Plnnnlng C om m isslon

B urgess A ppom tees should be w ell-veo ed m  educahon tssues A ppm ntee w oulct be ttte So*ool

B oard's llm son

Jackson' The C lty and C ounty do not ask tiïezr appom tees to respond baok to them  W ey havo to

llave a m der w ston H as the School B oard every lobbled for a certm n appom tee â om  the

C ounty?

H elm s N ot to hts know ledge

W oods The appom tee w ould notlust represent the School B oard's vlew s but w ould advlse the

C om m tsm on on tlke tm paots that i etr dem slorts w ould m ake on the school

H eard Stated tbat he had msked to speak before the School B oard and couldn't get on tlze
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agenda-

G rifrm : Su ted that w hat they w ere Anlking about w as ow nershlp of the prooess Xh e Schools

should be a part of the dlscusslons and should be able to sit at the table

Jackson: n e m int is not w hether the School B oard should apm int one m em ber, but the fact tbat

schools are not a part of tlle plnnnlng process. M nrfln Cm m ton has begged to talk m th the

School B oard. n e point is w hether tlle Schools are com m ltted to plnnning. U nless tllere ls a

diF erent oom m itm ent from  tbe School B oard to plan then there w ill be no diF erence.

rvrim n: This is a different School B oard, doesn't H ow  lf previotks boards shllnned M nrtinz but

the current Superintendent and School Board are lnlklng m th M nrtin. The m alonty of tlle current

B oard m em bers do not have a problem  being pnrtners w 1d1 plnnning.

M cM ulray: M r. C'vrim n has good pom t School appom tee nught add a Abird dlm enslon to that of

neighborhoods and developm ent on the C om m lsslon

D  Reid' M aybe School B oard should have apm m a ent w 1t1: advlse and comsent of the B oard of

C ounty C om m lssloners

C'uim n: R esw nded that the School B oard m  the sense of being a pnrtner w otlld like thetr ow n

person at tlle G ble

R eld: Pom ted out that tlw  C ounty funds tlle School System .

Helm s' Stated tlmt he dld not object to glvmg tlte School Board an appome ent If they had
apm intm ent tllen m aybe that as a m atter of oourse, w ould im prove com m unicatloms If nolblng

else, the School B oard rm ght be m ore sensltve to plnnnlng Issues

Jackson Should keep Plnnnlng C om m lssm n at fourteen m em bers. M er appolnu ent w hat ls

expected â om  tlzem @ B ased on letter to M nrtln C ram ton, the Schools do not have resources to

benelt 9 om  the appom c ent n e Schools need dedlcated resources and dollars m  order to get

m .u nlngftll results

H e>rd: C om m la ent and m lndset of the School B oard ls key to w hat the plnnnlng prooess m ennn

B urgess; n e School B oard sholzld have tw o appom e ents, one for eeach com m lttee

H eard Concluslon School B oard should m nke an appom tm ent or at least appom e ent m th the

advlce and consent of the B oard of C ounty C om m lssloners

H elm s T w o appolntm ents-plnnnlng C om m lsslon to slxteen m em bers
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Jackson' n ere ls no free ride. n e Schools w ill have to help pay for it ( the Com m lsslon)

H elm s: D on't % ow  that tllis cbange w outd 1e(1111-  any Gnnnclal com m :tm ent from  tiw  Schools

Jackson: h s part of tlle budget process the C lty and C ounty pay half the PlnnnTng C om m lsston's

budget. 'Fhe School B oard should pick up their sbnre.

W oods: n e School B oard w ould sim ply get better represenu tlon on Plnnnkng C om m lsslon not

advooate

D  R eld. If Schools have a vote, they should pay tllelr share.

Jackson' Feels A ongly that Schools sbould pay thelr shnre. the C lty shotlld not pay for their

appointees

CzriF m : They w ant an equal role at the G ble, but not sure that they cotlld af ord to pay thetr shnre

of plnnnlng budget. n ey w ould lm ve to discuss m th tlze School B oard

M cM urray' Elected bodles should determ lne how  to handle tlle budget questlon

D . R eid. Eii er tlle Schools are a part or not It ls approxlm stely $165,000 per appom % ent Pay

or not have appointm ents.

fu rney' Su ted tbat she had lnlked m tb D arryl W illiam s pd or to lhe m x tm g and that she i ought

that people m  the com m tm lty w ere tnlkl'ng about School plnnnlng m erging m th the C lty and

C ounty Plnnnxng D epnrfm ent She said that m aybe there needed to be tnllrK about how  to do tlus

m erge She said that she dldn't u ow  w hy w e w ould charge som eone to slt at the G ble w hen w e

w ant them  there

C m m ton' H e s'tated tlzat he had no m terest m  m ergm g the plnnnlng Ktne s It ls not an appropd ate

Abdng to do H e stated that the Schools have a great C apltal N eeds plano but they do not have a

long-range plan/vlslon T hls ls a long range plan lssue Thls rm ses a fundam ental pollcy lssue

H ow  to develop the educatlon plan T he Schools need to 5p 11* thzs out before they hzt the cn sls

m ode

Sm lth' n ere ls need for better com m um caton m th C tty and C ounty planners Pupll asslgnm ent

has been the School's prlm ary focus It has been the focus out of neoesslty due to lm uted e afl-

resources n e llm lted resources and better com m tm tcahons need to be addressed rather 'han

lookm g at m ergm g n e School System  does not w ant to purchase sem ces from  the P lnnnlng

Com m lsslon as does the C lty and C ounty, they only w ant to s1t at tlle table

C ram ton N eed to create the lnstlm tlonal capablllty m thm  the C M S to have a long range elem ent

so that w hen w e com m tlm cate, w e are com m tuucatm g long range plnnnlng to long range
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plnnnlng not long range plnnnlng to pupil u signm ent n ey Just don't com e togetber. Sugges'ted

that I C M S w anted to have tlze com m tm ication by addm g m em bers to the Plannm g C om m xssiow

that they linb to that an agreem ent tlzat tlzey w ill devise w hat they tbink tlzetr appropnate long

rang plnnning plece w ould costs and bring those dollars to the G ble. They need to com m lt those

dollars w ithln tlzelr orgnnlyld on so that they can com m tm icate and oonnect m tlz other long = ge

lnnnl-ng.P

H enrd: n ere needs to be a m licy oom m ie ent to iong range plnnnlng from  C M S.

C om m unication can be done w 1t11 their represenG tives on the Plnnnlng C om m lsslon or tlm l stafr

coordtnnhon or b0t11

Cm m ton: So ted that he and Jonathan W ells had exchanged letters w hloh crystalbgz'.d and clarify

the dis erences of opim on. H e said that he w as not challengm g C M S'S current plnnning capacity,

it is Gne, its lzeat its professional. But lt ls current plnnnlng capacity and they also need a long
range capaam ty.

Jackson' R eferred to M r W ells' letter of February 14, 1997 to M r. C m m ton and stated that there

w ere num erous requests for inform ntlon. H ow ever, that there w as not an ltem  m entloned that the

C ity hndn't beat to death 10,000 tlm es M r Cm m ton's letter stated that tbrough tlle 2002 M aster

Plan w e have m credible resources that have been dehvered to the table and glven to the School

B oard at no C'OS't and that either the resources have been lgnored or not USG I n e m form atlon ls

there for tlzeir use today.

B urgess: That ls w hat w e w ant w e w ant the tnform ndon

Jaob on: n e m form ahon has been avallable for lve yfu m

C m m ton' n rough the 2002 M aster Plam  the Plnnnlng D epnrtm ent dehvered to C M S K'tafF and

the School B oard a com puter m odel broken dow n by llttle, tm y geom plues m th coem clents

related to m pulatlom  student p elds, and ram al balance and that com puter system  does a

m pulatlon foreoast H e noted that M r. G rlc ln lzkes to state that the forecast nussed three years

laters but that w asn't the pom t Y ou had a system  that can annually be updated and any ttm e you

are dom g pb nnlng you don't do a plm l and tllen say w ell w e are never gom g to look at lt agam

because w e know  that 11  gom g to accurate for 5, 10, 15 years out. W e've gone tlm z a11 thls (IaG

tm m chm g and the pom t that he w anted to m ake w as tlm t lt's not the data part that concerns hlm

but w hat does tlle data m emn m  the term s of pollcy lm plloatton

W ells Tw o Pom ts 1 The letter to M nrtln predates a lot of thm gs subsequent to the letter

M nrfzn h'zs shnred som e thoughts to crystalllze a 1ot of the lssues Scm e of tlle data reqm rem ents

have been m ade avm lable to C M S 2 A  shghtly dlFerent issue, he sm d that he sort of took
exceptlon m th the m odel that w as developed a num ber of years ago It has slnce has proven to

be m acc= te n e m odel told us that w e ought to put a school at the end of a runw ay
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C m m ton: n e m odel slm ply show ed a m ld-m m t locauon in a geom phic area

G n> : The professlonal guys w ill be able to w ork togei er on the num % r crunching A'tIlfY. The

present C M S ls m llm g, - dy and able to m ake sure that w e com m um oate as etlucally as w e can

our positon.

51m th: C M S is com m itted to long = ge planning and is m om g m  that dlrecton very

aggressively. C otm ty w ill beneft 9 om  a com m on vision.

A ction Step

Cbnirm nn H e-qrd stated that M r. Cm m tonm Dr Sm lth Chnlrm nn Burgess and hlm Kelfw ould sIt
dow n and flesh out an approach for doing the Iong range plnnning. M us w ould not be the next

m eeting, but one sbortly thereafter

H elm s: Suggested that group should com e back to the Plnnning Llaison C om m lttee m th a

proposal tlzat w ould em pow er the B oard of Educahon to m ake tw o apm inu ents to the Plnnnlng

C ornm :sslon and that the resm ctw e lrtnfï's should develop a m eohanlsm  for com m um cating on

equal terrnq m tll respect to their plnnning prionties. n ey should deveiop a system  tlzat 'm 11 then

m erge the plnnnlng done by the Plnnning Se and the School ctaf  n e group w ill m ake

reoom m endations as to how  thzs can be accom plshed

Jaclcson: Substim te suggestlon-m stead of Rcom m tm lcateHto say 4%o coordlnnte'' so tllat w e can

m ove tow ard a oom m only adopled fature.

Tlus suggest on w as accepu ble to M r H elm s.

H elm s' O ne thlng 1 at tlle g oup had not fnlked about but needed to, zs that pollcy declslons

relaled to zonm g and land use are m ade by the C om w il and G e C ounty C om m :sstow  not G e

School B oard B ut, it ls absolutely lm perahve that as the dem slons are m ade, that they are

sensjtw e to the School B oard and thetr pupll asslgm nent A t som e pom t he sees these decisions

as a m echam sm  to m anage grow th

21316 P lan R eview

G aret W alsh presented 2015 P lanning F or E ducation.

G oals:

o M ake publlc learnTng m stttm ons lntegral parhclpants m  plnnnlng for our

com m um ty's futum

o D evelop a com prehenslve publlc school fam lltles plan for provlslon, use and

dlsm butlon of educatlonal facllltles and other capltal resources
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o D evelop a cuniculum  plan w h ch determ ines w hat services w ill be provided and

how  they w ill be delw ered.

o Ensure that educations fm infeng and re- l'nlng opporhm ltle.s are provided w luch

m l1 prepare citlzens to com pete m  the global m arketplace.

n e 2015 Plan sets the fram ew ork for the aY on steps to be developed.

Cram ton. The key acuon plece ls the Facilities M neer Plan- the long rangr plnnnlng docum ent.

n e current C M S Faclhtles Plan is not that plan that w e are tnlklng about m  the 2015 The C M S

Facllltles Plan is a capltal needs plany penod

D . Reld: 'lhe School M aster Plan com es up every tim e w e m eet. Can you do 1t? Is lt possible?

If impossiblejust say that Can you do it, will you do lt and when will you do lt?

r'm 'm n W e e-qn H e noted tluett everytbing m  the 2015 goals w as capltal needs. 1 B ricks and

m ortem  2. D elivery of service to students N eed to set som e schedule for lrtaY  to get togei er.

Sm itir T o say that Plan ls not a plan ls Just talkx not cozushuotlve é alogue N G  to state w hat ls

needed. n ls ls a plan lt m ight not be adequate to m eet the ne.ezln of the 2015.

B urgess; W hat is not m  the Plan ls eqm ty W hat ls zm ssm g ls eqm ty be> een the = er clty

sohools and the suburban schools

C ram ton' N o, tbat ls not w hat is m issm g That's the w hole issue of w hat the plan ls a11 about lt

addresses that km d of lssue. Y ou lust m ade m y w hole pom t A s a plm m er, he opem tes under the

asmlm pdon tbat because of llm lted funding w e need to plan m  the M m ew ork w here needs are
pdoriuzzd. W hat ls really tm portnntg If you have to cfnrf dow n the list to deterrnîne w hat ls the

m ost unportnnt tblngs to spend the dollm  ona then you Ktnrt m tll issues Iike eqm ty

W e are going tllrough a grow th cycle that ls dnven by two tblngs The tw o poptllaton sep nents

that are grom ng the largest num ber of cluldren are l The m lnonty poplzlatlon and 2 The

suburban w hlte populatlon W e are grom ng an m ordlnately Iarge populatton that has a lugsh

student populahon T hls grow tll trend ls not gom g to iast for ever Ih e subm b of tlw  decade

atter th s decade Is outslde of M ecklenburg C ounty A s w e bm ld 20-30 Im lhon dollar schools

tbat m ll 1-  50 yemm  w e need to be sure tlzat w e are looatm g them  m  an appropn ate, best

locahon

W htn I tnlk about a facllltles plan, I am  taçklng about a plan dlat goes 10-15 years out and tnlk'q

about those pohcy lm pllcatlons

B urgess ls yotlr asstm lptlon on grow th that lt m ll be pald for out of general obllgatlon bondsg

W ould 11 be part of yom  com m ehensw e plan to look at scenan os for altem atw e sources of

fundm g
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C m m ton: A bsolutely.

B urgess: W ould tt be part of yom  scennrios to slow  tbe rate of grow tb so t*at w e don't have

exe ordm ary up front costsg

Jackson: W e have not considered stopping grow th.

R ed : W e haven't ever consider on our Cotm cll tite m ssibihty that w e w ant to slow  dow n

> *

C m m ton: The publlc pohcy has been dtrectlon and redirectlon W e have been very successful at

it

H elm s: 0 .  only choioe ls to m nnnge p ow th

Helms: Impyative that a prooess be develom d where these goals are reached in tandem It is
clear that iflt lsn't done that w e m ay go so far dow n the road that the dnm nge ls trreparable

N ext M eeting

F riday, M arch 14 at 7:45 A . M . . n ls m eetm g date ls scheduled so that recornm endaûons can

be oom pleted on tbe com posltzon lssue and sent to the B oard of C olm ty C om m lssloners m  tlm e

for thelr M aroh 18 m eehng.

Scllools F acilities M aster P lan R eview

Jonathnn W ells m ade the preseno tlon for the Schools.

o R evlew ed areas w here there ls a proleoted need for addltlonal schools

o H tghhghted Plnnnlng A rea N um ber 7 -N orthern PM  of the C otm ty
-  C apltal N eeds M sessm ent G row th Scenm os

-  D rop O ut M te: D lFerent Scennnos
-  A lt- nte U se of Fam hties
-  M ternate Sem oe D elivery

M r L a'o range voloed concerns over the need for an addltonal school m  the northem  part of the

colm ty and m ted that Jetton Park m ll t be a good locatlon

M r Jackson questloned w hether tlle schools w ould except free land for schools from  deveiopen

M r La'o range stxted that he w ould, but ohen you cotlld not bulld nght a w ay because the free
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locations did not have w ater, sew er or proper road system  This w as true of the H lghland C reek

site.

M r. C m m ton state,d that if the sohools had a long range plan llke the to nKm rtatlon plan, then

w hen rezonings occtm  Plnnnlng lrtae and th Plsnnlng C om m lsslon w ould be aw are of the

Schoo-l's n- zlm and this could be factored into the rezoning process n ere m lght be dedicatlon

or reservation of m tes

W e know  tàat these nre.qq w 111 be develom dy but ourrently w e are w m tm g tm tll tw o yemm  before

the schools or needed to purclm se the property

Adjo= ed at 9:45 A M
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Y O R A e W

T O ; M n-in R . C ram ton, Jr., Planning D ired or

*FROM: Marvin A
. Betâune. Cotmty Attorney :

D ave 5m 1* , Senior A sskstant C ity A uorney

D A 'I'E : M arch 11, 1997

R E : Propoe  C lbarlotte-M x klenburg Boad  of R ucadon A pm inc ents

to C harlotte-M x klenbtlrg Pla!m ing C om m lqsion

Is there Iegal autlm rity for the Board of Fducatlon to appe t m em lo  to a planning

boaM ?

O P N O N

Yes, City and Cotmty stamtes allow a joint plannmg board to be created by two or

m om  11*  of l= 1 governm ents Sm ce tlze B oard of Fz ucadon ks a unit of looal governm ent

under the relevant statute, tlle C lty. the C ounty, and tlle School B oard could enter into an

interlœ al coom ration agreem ent to create an expxndtvl Planm ng C om m lKstoq , w ith seven

m em bets apm inted by tlle City. seven m em bers appointed by the Colm W , and two m em - rs

appointed by the B oard of E ducadon

D ISC U SSKO N

C itie,s and counties are b0t11 glven the authority to create plarm m g agencies to m rform

ceera in duties N orth C arollm  Czeneral Sâ tute 153A -321 indicates tbat one of the options

available s *lal joint planm ng board created by two or m ore local governm ents according to

the procedures and provlslorls of C hapter 160A , A rtlcle 20, PG  1 * 'lhe C lty stam te on

plpnnsng agencies, G  S 160A -361, contatns substantlally the sam e language

G .S 160A -4* (2), w h ch ls a portton of A rticle 20, C u pter IK A , m dtcates tbat a

tlm t of 1ocal governm ent m cludes, in addltlon to a city and a county. a local board of

educatlon

RB CSVB 47646 1:3 17177
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n erefore, since tllere ls statutog  authority for tw o or m om  u1111  of l= 1

governm ent, w hich includes cides, colm tles, and bORM K of H ucation, to enter into an

interltxal coom ration a> m ent to create a joint planning board, the City and tlle County

could invite tlze Bo%  of G ucation to join m tll them  in a new interlocal coom raûon

a> m ent to enu te an expanded fNu rlotte-M ecklenburg Plnnning C om m iqsion.

W e w ould suggest tllat w itllin the context of this possible ag= m ent, tIIeD  w otlld be

two appropriate roles for the Board of Educatlon. (1) joining in tlze am m ent for tlze

plupose of c= tm g' the expande  Planning Com m lKsion; and (2) 11av111g the power to m nk-

tw o appointm ents to the expande  P ' C om m imsion.

M A R :C.S

cc: M s. W anda T ow ler

A ssise t C olm ty M anager

R B C W B 47*  1/3.12-97
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'  Plnnning L iaisen C om m ittee

n un day, M arch 13, 1997

7:45 A . M .

M em bers P reâent: C bnirm nn K e H eards V ice-cbnirm nn M cM llrrny. D an'el W illinm q, M ik'e

Jacksons Sara Sm noer, Sam uel Reil  Louise W oods, Parks H elm s, and Becky Carney A bsent
D oa R eid and A rthur C'm 'm n.

A lso in attendanoe Stusan Burgess, Sohool B oard C hair

Ste p resent: M nrnn Cram tow  W alter Fields, D ebra O>m pbell, G aret W alsh, and Joyce G lllow

Plnnnlng StaF , W anda Tow ler, A ssie nnt C olm ty M anagers V l Liles, A sslstant C lty M anager,

and H ilton ta'Orange, and Jonnthnn W ellsxs chool StA

C bnirm nn H eard CaIIH  the m eee g to order and noted tbat the C om m lttee w otlld need som e

exfm  m eetings m  order to oom plete the 2015 Plan so that they w ould be able to m ake

recom m endations to thetr appropriate bodies.

P lanning C om m ission C om positifm

D lred or C ram ton dlsm buted copies of a M arch 1 1, 1997 m em o F om  M arvin B ethune, C ounty

A ttom ey and D ave Szm t.hv Senior M siqtnnt C ity A tlom ey inw hich they answ ered the quesuon as

to w hether the B oard of Educadon c,an legally apm m t m em bers to a plnnnlng board? In tlletr

opiniow  tâe answ er ls yes ba ed on tbat C ity and C otm ty s'tam es d low  alom t planm ng board to

be created by two or m ore units of local governm ent. Sinoe the B oard of Eduoahon zs a um t of

local governm ent under the relevant statute, tlle C ity, the C ounty, and the School B oard oould

enter into an m terlocal oooperauve agreem ent to oreate an expanded Plsnnlng C om m lsszon, m th

seven m em bers apm m ted by the C ity, seven m em bers appom ted by the C olm ty, and tw o

m em bers apm inted by the B oard of E duoahon.

D ireotor C ram ton sà ted that he w anted to m ake tw o observatlons 1. N G  to conslder the

loglshcal unpacts of expandm g the C om m lsslon from  14 to 16 m em bers and the abzhty for 2 1

the m em bers to pa clpate at m eetm gs For that reasony he w ould prefer that the m em bership

stay at 14. 2. The legal lm phcatzons- accordlng to the M arch 1 1 m em o the School B oard w otlld

have to becom e a part of the Interlocal A greem ent H e stated that he hoped that the C om m ittee

w ould expect the School B oard to brm g to the G ble, as part of the annual w ork program  that

P lnnnxng has to prepare eeach year, a com m Te ent of w hat their long range plarus w ere for that

year H e does not expect them  to bnng m oney or se to the G ble, but to create m tllln thetr ow n

ste a long range plnnnlng capabillty so that he has som eone to conuntm m ate m th

C bnlrm an H eard m ade note of a m eetlng betw een D trector C ram ton, D r, E n c Sm lth, Stusan

B urgess and Ike H eard M s B urgess stated that the School's planners w ere very com ponent and

acc= te m  prolectm g how  m any students m ll show  up next year, how ever, they need to do a
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G tterjob of integratm g tlze schools into the whole plnnnlng plcture for M ecklenburg County.

D irector C m m ton noted that D r. Sm lth had m dlcated that he ls 1. A bout to hzre a senior level

plnnning m rson w ho m ll asm lm e the overslght responn bility for long-range plnnning, 2.

Looking at how  to m stltutonallze this fas-t-track long range plnnnlng

M r. C m m ton has sugges'ted that a consultant be M red to help w 1t11 tlze 6m 1 long-range plnnning

ef orts. H e also m ade note that the School B oard and the C ounty C om m issioners w ere m eetm g

on Fnday. M arch 14 and that he had been m vlted to address thls lssue

C bnirnu n H M M  suggested that if the School B oard does get to m ake tw o appom c ents to the

P ' C om m lKsion tbat num ber s1 y at fourteen and that the C lty and C ounty each p ve the

School B oard one of their appointm ents The School B oard w ould also be m volved in the long

range plannm g process

M s. Sm ncer raised the question of tite background of appom tees as to m terest p oups

M s. W oods stated tllat she thought that som e attenton shotlld be glven to appom tee's

background as w ell as to their geom phy

D ired or C m m ton stated that a m ap could be part of the nom lnnting paokage for the elected

bodies that w ould show  w here the current plnnnlng com m lsslon m em bers reslde

M r. Jackson agam  raised the issue tlm t all tlle elected bodles w luch m nke appom c ents should

Ilay part of the budget for the C om m lsslon

M s fu rney pom ted out that the C ounty fands the Schools and the C ounty ls puttm g half of the

m oney on the table

D zreotor C rnm ton suggested that w hen tlw  Schools subnut thelr long-range plnnnlng w ork

program  tlm t w e m ll be able to put a dollar am otm t on tltelr efforts

M r Jackson sG ted that he w ould llke to see records of how  the plnnnlng stnfl-ls m teractm g m th

tike Sclm ol KtIW  and how  resources, tlm e and energy are sw nt m G  G em

D trector C u m ton sv ted that the Plnnnlng D epn- ent's blllable hours m l1 captm 'e the ttm e and

m oney sw nt m th the School M aster Plan

M s Spenoer pom ted out tllat lt iuets taken ten years to get the Schools to pa clpate m th the

Plnnnlng C om m ïsslom  but nm nlng concurrently m th that lssue ls the lssue of balance on the

C om m lsslon betw een the developm ent com m um ty and the nelghborhood lnterest She stated

that she dldn't w ant the second lssue to get lost m  the dlscusslon
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M s B urgess, School C hn'r stated that the Schools w ould be inc- qm g thelr plnnnlng ntxff'

resources slp uficantly and she did not w ant the others to thlnk that the Schools w ere not carrym g

tlwir w eigk  because she G lieved that tbey were.

M r. Jackson stated that the School's com m la ent m ust be htstlttltlonall'zeH so that no m atter w ho

is on the School B oard that tlw  Schools are a perm anent part of tlze long-range plnnnlng prox ss.

M r. H elm s reitem ted that the 2015 Plan and the School M aster Plan need to be m erged so tbat

there ls a better m atch be- een the tw o plans

D irector C m m ton stated that provided that D r Sm ith inKtim tes a long range plnnnlng capacity

and the Schools appom t two know ledgeable people to the Com m lsnon then there ls every reason
to believe that you w ould gd  a lligher level of dialogue on School lssues as related to planning.

M r H elm s satd that the sitng of schools should be IISe,II as a grow tll m anagem ent tool

C bnlrrnnn H eard stated that sm ce having served on the Plnnnlng C om m lsslon for ûve years that

he has observed that the quality of the C om m lssioners ls not so m uch w hat they do or thetr

geom phy but, how  m uoh tnform ntlon they are prepared to leam  absorb and becom e conversant

w ith and thelr view  of the larger com m um ty.

M r. H elm s stated tlzat tt w ould seem  that the pom t of addm g the hvo sohool board appom tees

w ould be to create som e relationshlp betw een the C lty, the C ounty and tlle Schools that they do

not now  have T herefore lt w otlld be r= onable to thlnk that those tw o appom tees w ould havo to

oom e w ttll an agendw  m th the perspectw e of sohools

V lce-ohnprm an M cM urray sm d that al1 the Plnnning C om m lnsloners are pro schools If the

apm m tees are set up developers, nelghborhood represeno tw es and school representatw es tlzen

you are gom g to be settm g dlstinct e-qm ps and m ake them  m ore adversarlal th%  com plim entary

M r H elm s sm d that lf tw o are appom ted 9 om  School B oard that lt seem s that they w ould have

an obligatlon to collaborate, report baok to and keep tlze schools' plnnnlng depnrtm ent m form ed

so that som ethlng com es out of tlzls

M r W ilham A sald that he dldn't know  how  they cotlld com e up m th a process to lne tutlonaltzz

m teres't seats on the C om m lsslon Even the School B oard's appom tees should have the broader

oom m um ty vlslon, notlust the school's m terest

M .r Jaokson savd that w hat be w ould really ltke to have zs 1 tize Soim ol's com m ttted to plsm nlng

and w hat they m 1l have ls a Plnnnlng c om m lsslon that is respolzslve to them , notlust tw o

m em bers and 2 N eed to get people of lntegnty and cornm ltm ent and that ls a1I that m atters

They m ll do the n ght thlng
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M s. W oods said that tlze tw o school representatw es should be hw olved m th the schools and tlw lr

interest. She also recom m ended that no m ore that one-half of the C om m lsslon should have

oonned ions to the developm ent interes't and tbat there should be som e geogm phy considem tion.

M s. B urgess sm d that there should be com m le ent and m tegrlty, but the m ople should also feel

likee ey are represendng the w hole county.

M s. Spencer stated that 1. The C lty only loolcs a com m lttee's m ake-up w hen there is a problem

and then it how  did thls happeno 2. n e door has been om n for 10 ye-q-  for the School's to

particlpate m  plnnnlng and she quesûoned how  the School's com m le ent to plnnnlng w ill be

m e-qmx'vvl? D oes that m ean that the School System  com es to M ne ln prior to appointm g tw o

N ple and says tlzis is our one year plan and he checks oE on lt and says that lt Is se cient for

1 em  to have som ehlng to w orK  then at tbe end of the year the School's don't com e back w ith
another plm  do w e take tâe tw o m ople or

D trector C m m ton said that he w as optim pe ic that 'bings m 11 w ork out The key is blinging the

m m ual w ork program  forw ard that ls review ed by the C ity C otm cll and the B oard of C ounty

C om m lssloners. H e sald that he w as not lookm g at thls 9 om  a pohcm g pom t of vlew

D iscussion on the am endm ent to tlle Interlocal A - em ent:

H eard. n ere m ll have to be an am endm ent to the Interlocal A v eem ent m tll a11 three bodzes

approvm g. 'fhe num ber of m em bers should stay at 14 O ne appoinc ent should com e from  the

C ity and one â om  the C otm ty

Jackson S> te,d that he w asn't very happy w ith that The reahty of the plnnnTng process ls that

the C ity is responsible for 80-90%  of tlze rezom ng cases, roads, and a11 the lnfrnKtructure. H e felt

that lyoth of the appoin% ents should oom e from  the County

M r H elm s sV ted that thls sholzld not m atter and that he ap eed m th M r Jackson that lt ls the

p ece m mde of the outerbelt that ls m ore at nsK  m tbln tlle Clty ltm lts Thls should be w here the

schools can help m th m anagm g grow th

M s. fu rney sald that there should be a com m ltm ent of all three bodles that they m l1 com e to the

G ble and w ork together

V lce-chnirm an M cM urray pom ted out that the C ounty appom tee lsltkst as llkely to llve m thzn

the C lty lnm ts

M s Spencer m ade a m otlow  seconded by M s W oods, that the lnterlocal A greem ent be am ended

w here lt w ould lnclude the School B oard as a sjgnatoa  pnrfner That the C om m lsslon lt w ould

shll c,0> 1st of 14 m em bers T he School B oard should have tw o appom % ents, one each from  the

C lty and one from  tlle C ounty n ere m 1l be s1x each for the C jty and C ounty and hvo for the
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School B oard The pnm ary m ol from  w hich h1h1D  appointm ents are m ade w ould be from  a

com m unity plnnning educational prooess-detalls to be determ lned later A pm m tees should com e

w 1t11 at least an understanding of tlm  Lssues, a senntm ty to the larger com m um ty's concem s and

a O m m lv ent to the PlRnning process

n ere is no language about the m ske-up of the C om m lsslon

Vote: Yeas: H earda M cM urray, Spenoer, W oods, Sam uel Reil Helm s, W illiam s, and Cam ey
M so, School B oard C bam  B urgess

N ays. Jackson

n e m ouon nanied.

M s. Sm ncer agam  queo oned w hat the com rnlttee w ould do about the

developm ent/neighborhood ism e n e C bnirrnan stated that it w ould be hard to m stituhonalizx .

M r. W illiam s questioned how  you w ould determ lne m terestg

A ctzon Step'

C bslrm an H eard; M arvm  B ethtm e, C ounty A ttom ey; D ave Sm lth, Sem or C lty A sslstant

A ttorney and Joyce G illow  Plnnnlng Se w ill m eet to drafk the am endm ent to the Interlocal

A r eem ent

M s. T ow ler * 11 pull the com poslton lssue from  the C olm ty's M arch 1: agendato give tim e for

tlze dram ng of the am endm ent.

2015 P lan R eview

n e C om m lttee voted for tlle C om m lttee to m eet on Fritlay, A pril 11 at 7.45 A  M  to oone ue

thezr review  of the 2015 P lan.

n e m eetm g adlourned at 9 15 A  M
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A PPR O V A L  O F 1% 0  B O A Q B  A PPO TN T M E m  D  T R E P G

C O - SSIO N

M s. B urge,ss rem rted tu t i e Plnnm'ng Liaison C om m luœ  votu  to Z clude tw e

xwpx sentatives âom  the B oard of Educauon on the Plnnning C om m ission. M thougll

Y dividuals have not been seltd eda she said that a vote w ould indicate a w illingness by the

B oard of Education to enter into the planning process w 11  the C ity and C ounty. M s. B urgess

com m eated that tlle Planning Liaison Com m lttee voted nnnnlm ously to include m em bers

representing tbe B oard of Educatiow  and tlle decision com es w 1t11 the endorsem ent of M nrtl'n

C m m ptony D irector of Planning. To lv m e eF ective, tlze C ity Cotm cil and tlze C ounty

Com m lssion w ould 1x)1  need to appm ve the decisiol  and the B oard of Education w ould

m nke appointm ents

M r. œ siter said that the B oard of Education w as rm uesdng the C ity and C ounty to am end

tlze inter-local a- m ent to allow  the B oard of Educaûon to nam e tw o individuals to the

Plnnnlng C om m lssion. H e quesuoned iftlzere w ould lx  changes in tlle reladonnbip forthe

CM S planning enW'. M s. Burgess commented that each entitye uld mzntain a sepa te
plnnnlng vfnffl but each w ould lx w orking m ore d ox ly w 111! one another. D r. Snzitlz stae
that he had m et w 11  u nrtln O m pton to nrrnnge the plnnnlng fund iôno and e n'M  O t both

agreed tbat there w ould be a closer w ore g m lafonsllip reladve to flrture grow th. H e said

there w ould be no fnancial obligation for de expense for the B oard of Eduoaoon.

M s. W oods com m ented that the Plnnnlng C om m ission w ould expect a higher level of

h volvem ent by C M S Ite and tbat m ight M uire m ore Kfne tim e. D r. Sm itb said there m ay

l>e an outside audit to evaluate om rations to deferm lne how  tlze bodies could G tter

coordinnte. M s. W oods said the Plnnning Liaison C om m lttee had review ed G e issue of w ho

w ould serve on t:e Pllnnlng C om m isslon and t:e C om m lttee w anted to ensure tbat issues

related to sclm ols w ould be brought to the G ble to determ lne the im pad  on the C harlotte-

M ecklenburg Schools.

B m use tlle B oard of E ducatlon lm d an intea st in botll zoning and pb nnlng nryu v, M r

Lassiter asked if thouglzt had H <m given to tlle m lxllting relationship. H e w anted to ensure
tbat B oard m em bers w otlld be able to shnre ideas w ith apm intees w ho could tm nqlate the

B oard of Education's perspective. M r. r'v im n explained that the appointm ents w ould allow

strate# c ahgnm ent so timt KtaW w ould be m ore involved w itik t:e process H e said tbe
process w ould be 'Yaised to a higher lever  to allow tlx  B oard of Education to be inform e,d of

zoning and land use issues relntM  to schools on a m om  tim ely basis.

M s. B urgess said that one of the C otm ty C om m imsioners suggested apm h tm g' form er

m em lx'rs of the B oard of Education w ho w ere u ow ledgeable of sohool 1s,= .

O n m edon by * . W oods, seconded by M r. G rlM n, the B eard voted unnnim ously to

indicate a w illingness by tEe B oard of E ducation to enter into the plane g process w ith

the C ity and C ounty for the selection of tw o appeintm ents to tEe Planning C om m ission.

M arch 25, 1997

R egular B oard M eetm g

35



Planning L iaison C om m ittee

Friday, M ay 2, 1997

7:45 A . M .

C om m ittee M em bers P resent: Chm rm nn Ike H eardv V lce-cbslrm an Jerry M cM nrrny and D on

R elds D arrel W illlnm A, Saxa Sm noer, and Parks H elm s
M so Present: Jim  C ogdell, Chair of C ltlzens' C apital Budget A dvlsory Com tm ttee, Sllqnn

Burgess, School Board C bm r, and D r Enc Snuth, School Supelinteadent

Stal present: D lrector M artm  C ram tons D ebra Cam pbell, W alter Flelds, Garet W alsh, D lck

B lack and Joyce G lllona Plnnnlng & afY', Jtlhe B urch, M slKtxnt C ie  M anager, W anda Tow ler,

A ssi- nt Colm ty M m ger; Jonatbnn W ells and Greg Clem m er, School Staft and M alor Stew m

Pohce D em rtm ent.

2015 P lane eview.

R egionalt-'sm

G aret W alsll prou ded tlte tntoductm n

G oal B ulld rezw nal anl Iocal concurrence to co/rtflntzfe land > e. transportatlon, lm ll/
.
y and

enm ronm entalp lannm g tzzltf/zlzâllc servtce #elw er
.

p la the C /ltzrl/rrc- m etrop olltan regloa

Shr introduce,d D içk B lack w ho w ork.s m  rep onal plnnn:ng for som e of tlze speolscs.

o C om m unity Plnnnlng Fonlm q T hese are qllarterly m eee gs of tlïe plnnnlng board

chnlm  and key plnnnlng m W of the six M ecklenburg tow ns and the Charlotte

M eoklenbm g Planning C om m lsston 'Ih e fonlm n are sponsored by the C harlotte-

M eoklenburg P ' C om m lssion and are an opporttm ity for dlscussions on

toplcs of m utual plnnnlng m terest In Februam  tlw  fonlm  dlscussed tlze 2015

P lan. FutlTre top e,s m 11 include a dlsousslon on the 1-485 m terchanges

o C arollnnq U rban C oahtion The coallton conslsts of m em bers 9 om  tlm  20-m i1e

rm g clhes' C oncorde nnnapoljs, M om ne, R ock 1A 11, Cras-toniw  and M ooresv ille

and Cbarlotte. The flm t year tins r oup ls w orkm g tow ard A  R ep onal Strategm
Plan M sessm ent and is developm g a rep onal com posite lm d  use m ap, tbe second

year tlx y m ll develop actm n plams

Points of C om m ittee's Das' cussion

C ogdell Skessed the need for dollar com m ltnents â om  the reglon for lnfrastructtzre, that

C harlotte-M ecklenburg does not have enough for tlze lnner olty needs n :re m l1 have to be

shnrezl revenues n ere m ust be a focus on capltal and lnnnce
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H elm s: M entloned the need for reglonal M nqportation aui onty and consequences of the

outerbelt and its interchu ges

B urgess: School System  needs to be aw are of the locatlon outerbelt m terchanges and thelr

im pacts.

Sm noer: N ote m ade of C abnrnln C ounty's problem s w 1t.11 tlle costs of grow th and thelr posslble

m oratorium  on grow th C ould this not m ove som e of the qtnrt-up hom e grow th back m to

M ecklenburg C ounty?

Fields. M sw ered that based on subdlw sion achvity, there w as stlll a lot of hotlsm g grow th m

M ecklenburg C ounty.

M cM llreny: C M U D  has nlrem dy m ade several utllty ap eem ents m th C abnrnln and U m on

C ounues.

Reid' Questoned whel er there ls such a thlng as too m uch grow th He dldn't know w hat that
am ount w as, but he felt that C harlotte-M ecklenburg w as close C an w e G ord any m ore grow thg

H ow  m uch can w e G ord?

C ogdell: W e need to take care of w bat w e have

H elm s: W e can't stop the grow th. n e question ls how  can w e m anage the grow th?

B urgess: W hat is the best m y to m anage the grow thg W e should not penallze cluldren because

of the grow tiu

W illinm K: T hree alternatw es: 1 Sv ttks quo, 2 Stop grow thm 3 M anage or redtrect grow th

W e need to redirect the grow th back in to the center city

Spencer: n ere are prim e locatlons for schools m thln the center clty A  school can help to

stabilize a nelghborhood.

C ogdell. n e 2015 Plan should m clude a bmsm ess/flnnncial plan W hat m 1l plan

im plem enG ton costsg

H eard n e 2015 P lan ls a pohcy docum ent

Parks n e Plan needs to address the iiscal ram lficatlons m th estm lates of lm plem enO tlon

W ilhnm q N eed to enco= ge developm ent w here lng astructure ls already m  place C oncem  over

abandon property m  the = er clty w hen new  construohon takes place m  tlze subtlrbs n ere

nthxz'q to be som e dlf erence in the tax rate or the new  cone lction should pay for the costs of
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Reid: Studlees have show n that tlle three p eat propellents for econonuc developm ent are 1 G ood

educahon 2 Low  taxes and 3. Low  cnm e W e need to focus on num ber 3 m  M ecklenburg

C ounty. W : have onm e m  the county The school's have som e good people w ork-lng for them ,

but w e have a long w ay to go W e need to glve som e attentlon to busm ess rd entlon H e stated

tbat be im d suggested to the m ayor, but tlm ugbt that lt oould be a countyw tde program , that a

group of people need to look at busm ess m  tlus m ty and a11 the rules and regulatons aF ectm g

basm esses and to se,e w hat w e can do to elim lnate tm necessary rules and regulatlons W e al- dy

have bm m esses m ovlng out.

C ogdell: A greed that w e needed to address busm ess retendon and he also stated that w e need a

sohool plaw  so that they are not alw ays into cnsls m anagem ent of seat asslg zm ents

H elm s' n e C ity C olm d l is havm g to deal w itil som e zonm g lssues that he tllpnkR are very

critical, tlze C otm ty is gettm g' few er and few er of those, and m ost of the C ounty's are slam  d'lnkn

'lhe biggest problem  that w e have is the R -3/R-4 tssue.

B urgess Charlotte is recognized natlonally as havm g a 1ot of older bulldm gs O ne pohtical

problem  ls that the long-term  tax payers w ho have m vested here are not gom g to razse their taxes

to build new  schools for new  m ople. W e have to do som ethlng m th the tnner clty schools

C ogdell. W e m ay look at rm sm g som e of the 45 year old

M r. H elm s m ade a m otion, seconded by V lce-chalr M cM m ray, to present the proposed 2015

Plan to tlze Clty Counczl and tlle B oard of County Com m lsslonors and that fhere be som e

consideraton to addm g an addendum  or a m ner clty schools and building uew  schools tns'tead of

ttsing a1l the dollars needed for renovahon Then, you have the problem  of w hat do you do m t.h

the seetts w hile thts ls hapm nm g. ddltlonal m fonnatlon tllat gw es an eKom ate of the Ssoal

im plicatons of tlze plan The m ouon emrned llnnnym otksiy

C blnrm nn H eard stated that the Plnnnlng C om m lsslon and e nfTw ould address m  thelr

presenu ûon of the 2015 P lan to tlze elected om clals the lssues and concerns razsed by the

Plnnnlng Ljm son

Planning C om m u' .0*.0-n C lm post-'tio-n

Chm rrnnn H eard referre,d the C om m lttee to the A pnl 9, 1997 black-lm ed verslon of the Interlocal

A greem ent and ask lf there w as any other dlscusslon on tlzis lssue

A ction Sten

n e Plannlng C om m lsslon com posm on recom m endatzon and the black-llned Interlocal

A v eem ent m ll be presented at the Jtm e 17, 1997 Jom t Ltm cheon so that the three respectlve
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elected bodles m 11 recew e the m form ation at the sam e tlm e for dlscussion

A nn'l 11. 1997 M inute,s

The A pn l 1 1, 1997 m lnutes w ere aocepted by oorlsensus as w ntten

N ext m eebng ls Fnday. M ay 23a 1997

n e m eeting w as adlotuned at 9 20 a.m
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SEC FIO N  1. PO L IC Y

1.10

1Y e ' ' Sia tow
- u nitq, as parties to tY s A p e m ent, hereby fm d and dx lare

tlm t interl= l cx perado
- - fn or com rrehensive

- plnnnlne and plak imalementauon is a
necessiw : a) for ordqrly and cooM m nt'xd grow th and developm ent; and b) to e> bliryh a 1M
plannillg pr- qq and policy fm m ew ork as a basiç for decjsio>  and acdons relate  to x qnge
a fn- u l bmse for such decisio-  and actions.

1Y e ' ' Sitm atow  U nits recognia  land planning aîld its im plem eno don am

vital to the public interest. tlzem fom , w ithout Iim itm g' tlze generality of tlle foregoing
, it is

found tlmt plnnnlng investkahons and m eys, fcrmuladoa of e velopment goals aqd
objecdvees. prepm tlèn of plans to im plement goals and oblc dves, aad devdopm ent of
m eans to can y out plans in a coom rative, cœ rdinatM  and eflk ient m nnner atv necessary in

order tlzat tlze oo cers. agents. em ployx , and ' ' tbe Sienntnrv U nil  m ay

com m tently m rform  l eir duues; and, in order tbat * e voters ' ' ' ' '
#

w hen CAIIH  on to exem ise their frnnt:hise in elections m latm g' to their affairs m ay do so V tII

an intelligent understanding of the questions presented for their decl ions
.

1.2:

n e purpose of thls Interlocal C ooperatzon A greem ent ls to establlsh a Jom t Planning agency

and provlde for 11  orgpnlzstlon, adm lm stratlon and general term  of agreem ent

FJSE;VB  48090 l/4-1QMY7



1.30

n 1K ent is entered into p'Imm ne to the term s and œ ndiuozks of G .S. œ pter IK A ,

M de 20. Tn-rl= l Coom e on; and fnrther, tbe te=  and condidons of the Arwdment
confer such power, duties, 1+,1%  and funcuons ne ed for the ex= don of the .I..8.rtakiIIg.

SE W IO N  H . D R F IM W O N S

1ke w ords delneZ in tlus sH on shaz have the m eanings indicated w hen nmM  in tt s

Interle  C oom rae n A - m ent:

l

2.10

*C i@ * m emnq tlze C ity of a nrlotte and *c ouncil' Ihnll m ean tlle fN rlotte C ity Om neil.

2.M

*C ounw * m eans M e enburg C ounty and *BoaM * shan m ean the B oad  of C ounty

C ornm lrqioners of M c klenburg C otm ty.

3.30

. . .V  Jnnning C om m lKsion* m ear  tlle f'su rlotte-M ecklenburg Plannm g C om m leKsion as herein

established lm der the term s of this ent.

:.40

*czoverninc B e ies* m eans the C ouncil and the B oad  as the elenfM  legisladve lxvlies of tlze

C ity and the C ounty. each one of w hich is a *G overninc B odv*a

F E. 0 2 . 50

, . . . . .
*.+ ...... A .*..*.= ..*. ,... a m a .. 1,.,...1 ..,.11*.*,...1 ,..m1.,11..-*...*- .. .... .. ..,...,... .%*  l x - x :

. -sienatorv U nits* m eans -
c o

.  llectiv- e- lr fil the C iw  or the-
c otm cil x

- appx m riate'.

fii) tlle C ounw  or the B oard as ax ropriate'. and (iii) the Schoo.  
1

- B oe . anv one of w hich is a

*sicnatorv U nit*

2.60

*c om nrehenslve PlanK m eans a general and long range *P lan(s)* for guldm g physical

developm ent - connderm g tlze social. culm ral, econom lc alld environm ental lm plicatzons of

changes. througlz provkqions for goals, objectives, policies, strategies and ennangan as well as
lrvo lizz!a slm rt- and long-m nge plans or program s, all of w llich are based upon necessary

inventorie-s, analysks aM  synthesis of reseam h conclusions. *plnnnine* slm ll m ean the
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prlxess and pte to  necess!ry to papare and Tnnlnlnln a Comprebensive Pl=  as well as
carl  out the funcoons and duhes hem in established m lder the term s of tlis A - m ent.

X KQ .

'PIO  Im plem entafon* m M o-* > M =1-  used to carry out land-use plans or land use
* *  

o

pm gmms tbrough s1%  implemen-uon m M m- t as oM mnne- , regdaoons or PDJ=  plans
as establishe  to carry out the funcdons and dudes under tlze term s of this A M m em .

D.

'School Board*-

m e,ans the C har
-
loœe-- M.  

Y klenburc-BoaM  of D ucauon.

AFO O N  m . PL AN O G  C O M M TASIQ N  O R G AN IK Rn

TG R  is herebv established a Loint aeencv to lx  u ow n as the fxm rlot> M m klenburg

Plnnnlng C om m k qiom  V e Ph nning f'm m m itm'on is designatM  as tlle planning aivisory
be y to the ' Si- tow  U nits, and sllall have tlze pow ers and duoes

descriM  in this A- ment O JM  to such otlzer m wers azld dudes * 111g sim llnr w11  tlze
establislled autlm rity under this A > m ent. and llro er not inconsistent w itlz this provision of

this A greem ent

1Ye Plxnning Com m imqion slmll coxksis't of fnurt- n (14) votm g' m eme rs. n ve-lo' Four (4)
m em bers of tâe Pllnnx'ng Com m lu ion shall 1M apm intM  by the Council. two (2) m em lo
slk'dl be appointM  by the M ayor. six (6) m em e  shaq be appoiM

by the B oard. and tw o (2b m em bers shaM lx  appointed bv t:e School B oard.

M em bershir of-the Plnnning C om m igsion shall be establksie  under tlze follow ing condiuons:

3.31 Term : of Office of Plannm g' Comm hsioners shall lv ebv'ee (3) y= , but any
term  shall continue 1m t11 a successor is appointed.

3.31.1 n e * 1111s of the Planning C om m u slon m em bers shall expim  on

June 30 and follow  a sk ggee  system  of expiradon:

Posltion/lun sdlctlon E xok ation

1 C ounty 1999

2 C ounty 19.99
3 C ity 1999

RBc e  4*
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4 C ity 1999

5 C ounty .1997

6 C oun?  1997
1 C ity 1997

8 C ity - 1997

9 c h oo
-
lB o ard

-  

1 997

10 G Y chool B-oard 1998
11 C ounty 1998

12 C ity .
1

.998

13 C ounty 1998
14 C ity 1998

3.31.2 ' ' -
T he Si- torv - u nits m ay m nka individual

pm e ions for G m - d ve term s m rnlie  for tIIeP  've

appointive posiuons.

3.32 M em H  of tle -p-
lAnnine C om m ission sllall be residents of tlle C ounty and

will 1)e subject to the following conditions:

3.32.1 A  m em ber w ho rx - t to be a resident of the C ounty Ihnll r- qe

to be a m em ber of tlze Planning C om m llsion.

3.32.2 M em - rs shall se> e w ith com pensation as determ lnM  by tNe

G overning R rvlles.

3.33 Fillinc V acancies and R em oval of m em lo  on tlle P ' C om m irqion mhnll

lx  cam 'ed out as follow s:

3.33.1 U pon resignatom  m rnu nent ' ' tcadon or rem oval of any

m em ber of tlze Planning C om m lmsion , tlze appointing aul ority.

F = u nt to this a> m ent w ill appoint a surr- sor to Ftll the

x m aining term .

3 33
. .
2 Each Slenatorv U m t m av m ake m dlvldual orovlslons for

recuirinz that its-app-e tees m eet anv-atte. ndance-pplid -xe

adopted bv the Si- torv U nit.
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n e Planm c' C om m lmmion ' rson xhnll im m M lntely m port

to the appropriate ' Si- torv U nit t:e failure of

any m em e r appolneez by said ' '

#

'

' ' Sia torv
- u nit to

- m e t
*  

. . - w . -  the attendance
- x licv of the Sicnatorv U nit .feo s apx intees to

the Plannm g' C om m irqion.

3.33.3 M y apm inte  m em a r of the Planning C om m lmqion m ay be

rem oved at any tim e w 1t11 cause by tlze '

annxm rh te Sicm torv U nit according to their policy of rem oval

of appointM  m em a rs.

3.40

Ex-o cio m em berfsl of the Planning C om m ittion m ay lx  appointed by tlze G overning

Rze 'es upon m rzdn- ndation of v 'dons by the Planning C om m imqion and approval by tlle

' ' Governinz Bodies, and fllehmr subject to the following:

3.41 E xe fficio m em bers Kball be non-votm g' m em % rs.

3.42 E x-o ftk io m em e rs shall serve under the sam e term s and condiuons for

votm g' m em e rs and their term  eo iration shall initially lx  established as a

condidon of appoinM ent.

3.50

'Ihe Plannm g' Com m lmqion shall elœ t i? own officers at or w ithin tbirty (30) days of its
lrgular m eetm g' in July of each year. Fe er tlle Planning C om m imqion shall com ply w ith

the follow ing:

3.5 1 T he officers of the P lannm g C om m h sion shall be tlze ' rson and V ice

3.52 T he C hatnx rs' on of tlle Planning C om m icqion shall appoint advisory

cornm if- m and sub-com m lf- x of the P lannm g' C om m iAsion as dx m ed

ZPPO PIW W '

3.53 n e Plnnning C om m isslon shall adopt m ch m les of orocedure as it shall see K t

for tlle M nqaction of 11  bttsiness A  copy of such rules shall be t'IIH  w ltlz the

C ity C lerk . the C lerk to the B oard . and tlle Schoql

B oard SeCI'eœ N

3.54 T he PlnnnTng C om m lqslon, tlze Plannm g C om m lttee, and the Z oning

C om m l'ttee Kl1n11 hold rem llar m eetines, and m ay hold SX CK I m eetines and tlle

sam e shall lM  open to tlze public but shall not prevent the B oard from  holdm g'

appropriate executive sessions.
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. 
3.M .1 'Ihe Planne  Comm icqion m ay invite and m ceive suggesuolks

fm m  the public concerning any and all m atters w ithin tke scom

of its duties.

3.54.2 The Planning C om m l'mqion, tlze Plannm g' C om m iœ  and tlze
-  ' -  a ning C om rnittœ  sh'dl k-  m 'lnntes - to lx  acuon m lnntes if -

desie  - in w hich se  lx  t= rde  an acoolks takea by it on an

m atters that it considers. n m h m lnutu  shall lx  public records.

3.54.3 Planning Comm imqion meetings and m ial m œ tmg' s are subject
to tlle om n m eetm gs' law  of N o%  C arolina.

J-..K  Planning Com m imqion w ith Planning Com m ittx  and a ning Com m ittee alld

V oene -.- -

3.61 Plnnnlne Comm imqion: 'llze Planning Com m irqionv consis'ting of folle- n (14)
m em e rs, sllall lx  chnie  by alz elx ted C hairm rson. The Planning

C om m hmion shall lx  designate  as a Planning agency ptx m nt to G .S. 153A -

321 and G .S. 160A -361 for canying out the (IM e,S sm cified herei!l for tlze
Plannm g' C om m lcqion. A  quorum  for the Planning C om m imqion shall consist

of at least eight (8) m eme rs present.

3.62 P lnnnm' e C om m ission Exectltive C om m itte : There shall be a Plnnnlng

C om m imqion E xecudve C om m ittee conststing' of tlze C lkqirm rson of G e

Plnnnlng C om m irqion, d e V ice - X n of the Plalm ing C om m lrqionx and

tho V i=  ' rx =  of the Planning C om m i-  and of tlze a zllng

C om m ittee. 'Ihe Ph nning C om m lmqion A vv d ve C om m ittee shall cooM innte

tbe w ork acdviues and the carrying out of the duties of * e Plnnm'nF

C om m ittee and Zmning C om m ittee and shall have such oi er dudes as
established by the Planning C om m icqion's m les of pre ure referm d to in

Se on 3.53.

3.63 Plnnnine Committee: 'Ike Planmng' Comm ittee, consistmg' of seven f2,1
m em a rs, shall lM  chn''re.d by tlle Planning C om m lmqion CY aitw l%on or

Planmng' Commlmqion Vice-chae rson. 'Ihe Plnnning Commio  slull be
designatM  as a pllnning agency pursuant to G .S. 153A -321 and G .S . 1* A -

361 for the ca1.11111g out of duties sw cified herein for tlle Planm ng' C om m ittee.

A  quolum  for tlze Plannm g' Com m ittee shall consist of at least five (5)

m em bers present

3 64 Zonine Comm ittee: The Zmning Com m lttee, conslstmg of seven LQ  meme rs,
shall be chaired by the Planning C om m iqsion C hatrm' rstm  or Plannm g'

C om m lmKlon V lce-c lm trperson n e Z oning C om m lttee slhall be designatM  as

a platm lng agency p'lrxm nt to G .d. 153A -321 and G .S. 160A -361 for the

- 111g out of tlze duues s- ified herein for tlle Zm ning C om m i- . A

quonlm  for tlze Zzyning Com m ittee shan consist of at least five (5) m em e rs

present

R B c w B  48-
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3.65 Iluw  to V ote: A  m em - r of tlle Planning C om m lrqion, Plannm g' C om m -' -

or a ning C om m iœ  m ust vote unless exrn-  from  votm g' for cause. A n

individual w ho w ishes to le  evrn'-  from  votm g' sle  so inform  the

C hav' rson. w ho sllall take a vote of the D m ailzing m em a rs. If an

individual has faGed to vote and has not Y n exen-  by a m ajority vote of
the m m am ingr e m e rs

, then that shall 1M  = oM ed as an nflrm nuve vote.

3.66 Four A ffm auve V ote R em z=' ent: T:e approval of a recom m endadon from

the Plnnning Com m ittee or a ning Com m i-  se  require four (4)
affzrm adve votes fzom  the seven-m em % r com m ite .

3.70 A ppointm entq to Ph nnine C om e ee and Zoninq C om m ittee

3.71 Pllnnlng C om m irqion m em l- rs mhnll lx  apm lntM  to the Plannm g' C om m ittee

and to the Zm ning C om m i-  by the Plsnnlng C om m icqion C hz > rson in

consultaGon w ith the V ' ' Ison. 'lk e ' n of tâe Planning

C om m imqion shaH take into considerauon tlle fozow ing criteria in apm m tm g' '

m em M rs to tlze Planning C om m ittee aM  to the Zm ning C om m i- :

3.71.1 D uring each Planning C om m iRqion m em - r's tllree-year term ,

each Planning Com m imsion m em ber should serve eip teen
m onths on the Planning C om m ittee and eighteen m onths on tlze

Zr ning C om m itte , w ith con- dve m on%  of K rvice on each

com m ittee being desirable.

3.7 1.2 M  new  appolnt-  should serve at least 6 m onths on tlze

Plnnning C om m ittee before serving on the N ning C om m i- .

3.7 1.3 A t m tauon , at least th>  m em bers should rem nln on tlze sam e

com m i- .

3.72 'Ik e follow ing m atzix ks for purposes of illuo don only and serves the

function of assistm g' the C haizm rson in im plem entm g' the criteria stlted above:

<  M i+ 4e- : 3 * 5 6 7 8 9 IQ 11 12 14<

- d .u.-: e; 87 e7 :8 es e: 88 48 89 e: 9 e: 89
0
*  n .w o

U4 7/86 P P Z Z Z Z P P P P Z Z
l z/el p P P P z z z z z z z P P P

z/8e z z P p P P P P P Z z l Z+  
mQ 1/89 Z Z Z Z Z Z P P P P P

*  mh eo wghM  

sze9 M  M  c c c c M  c c M  c
u

X  > d : c = c ' H tee Z = zoe g r'e- lttee
zw m ty Apm iltee P = P t zm n4-g  - *'t1.ee

RBc'wB 4-  tlo m  W -



Ftoposst
Poduon 1 2 3 4 5 6 1 8 9 10 11 12 13 14

Term  99 99 99 99 97 97 97 97 92  98 98 98 98 98

D ates

T %  Z  Z  P  Z  P  P P Z  P * P  Z  Z  Z  P

1/98 Z  Z  P Z  P P P Z  P P Z  Z  Z  P

7/98 Z  Z  Z  Z  P  Z  P Z  Z  P * P  P  P  P
-  

l/H  P  P  Z  P  Z  Z  Z  P  Z  P  P  P  z  Z

7/99 P  P  P  P  Z  Z  Z  Z  Z  P  P  P  Z  Z

A ppojnted Y  Y  C  M  Y  Y  M  C  B  C/B* Y  C  Y  C
Br

u gend' C  =  C ity A ppointee

M  = M ayoral A ppe tee
Y  =  C ounty A ppolnt-

B  =  Sclzool B oard A ppoint-

P  =  Planning C om m i>  Term

Z = Z oning C om m lttœ  Term

*point at w hich posiuon becom es School B oard A ppointee

3.73 Nei*er the City nor tlze County shaz M ve m ore ehnn fom' ff,l members on tlze
Planning C om rm ttee or tlle Z oning C om m i-

3.74 'lx e C halzw' rson retnlnK tlze authority to m nke such appointm ents a!ld

assignm ents as w ill be o'Mw nszry to carry out tlze resw nsibilides of tlle
Planning C om m h sion, including the m aking of tem poraty assignm ents

.

3.80 Functions of P lnnnine C om m lssion

3 81 Planninz Com m lmslon Pursuant to the aui onty and provlslons of' a) G  S
Chaoter 160A  C ities and Towlks, A rticle 19. Part 1: and b) G  S. Chapter-ls3A
C ounties, A rtm le 18, Part 1, the Plnnnlng C om m lsslon slm ll have the Pow er to

perform  tlle follow m g dutles

R Bc u  4*
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3.81.1 Qe nlm end an nnntdll w ork pm gram . V e Planning

rnrnm lmtion mhn'l repo!t to the ' ' Sia tow

U nits on an Rnnnxl basis giving inform aoon m raM inr tlze

condiuons of i e p ' and zoning Jarlstll' ' 'cuon ae  the stahts

of p ' alzd zoning acuvides.

3.81.2 Q ezm m m end the Rnnllnl budget.

3.81.3 R eview  C om m l-  reports.

3.81.4 R eview  R d com m ent at a m gular agenda m eetm g' item . on

plane  policy and implem entauon acdons. Such com m ent and
m view  sban lx  M nAvm'te  to the appm priate Plannic  or

Zm ning Com m lttee for considerauon during A eir deûw m don

.  

aM  m vah x m m ana glkd l 1.  e orded jn zny o m m endaiom

M n.qm itted o  the ' ' Sicnatorv U nits.

3.81.5 'lY e Planning C om m imqion - w itll the contulrY nce of the

appropriately G e l*Z ' '
Si- torv U nit - m ay accept, receive and disburse in the
elrthm nce of ie functions any flm dm, grants and services m ade

available by the fedem l governm ent and its agencies, the State

governm ent and its agem ies. any 1= 1 governm ent and its

agend es and aay private and civic soum es.

3.81.6 n e Planniœ  C om m ilmion M tII tlle concuzrence of tlze

aPPKOPG VW  d fM 'M  ' '
Sicnatorv U nit m ay enter into and carzy out con- e.tK w i*  the

State and federal governm eA  or ahy agem ie,s thereof nnder

w llich firbqncial or other placning assispanr- k m ade available to

tlïe ' Sicnatow  U nit aM  m ay agree to and

com ply w lth any reasonable conditions that aa  im posed upon

such assie nen

3.81.7 W e Pllnning C om m lmqion w itll tbe contm rrence of tlle

ZPPO PG M W  G M IM  ' '
Sitm atow  U nit m ay enter into and carry out contractq W G  aay

other city, c01111ty, or regional colm cil or planning agency tlnder

w hicb it agrees to fllrniKlï teclm ical pllnnlng = 1** =  to tht

other l= l governm ent or plannm g agency. M y city, or its

du igm ted plannm g agency w ith the concurrence of its coulm tl.

m ay enter m to and carry out con> cts w ltll any oi er city,

county, or regm nal council or pllnm ng agency tm der w htch lt

agrees to pay the other lx al governm ent or plannm g agency for

tœ hnical planning assio nce .
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3 .81.8 M vise and ttxo rate w itll zm *' n of 1*  gov- m ent upon

m quest or on its ow n initiative on any m atter w itbin the

Planning C om m lmqion's pow ers alld dudes.

3.82.9 M xk'e available advice or repolls to the State alld federal

* - governm ent or m gional be y on any m atter w itK n t:e Plann
.àng -. -

C om m œ qion's m w ers and duues.

3.82.10 M ake 4rovisions for m em bers of the Ph nning C om m l'msion to

selve on othe.r apm inuve boards or com m imqions as #z om cio

m em - rs as follow s:

(A) H iqoric De ct Cornm losion
(B) tNmrlotteN ecklenburg M etropolitan Planning

('jrgpn*jlo tjon

(Q  O thea as m ay lx authoriyM  by tlze Governing RM ,'x .

3.82.11 n e Plannm g' C om m lmqlon shall ex= te sucll ndm -m lx uve

dllues as p= n'M  hem innfter by SEW IO N  W ,
A D V N ISTM TIO N . E xem ise fxm eHons in tlle adm inix don

and enfom em ent of various m eans for carrying out plans tbat the

G overning Bodies ' m ay di- t.

3.82.12 n e Planning C om m lcqion Khnll can y out s'uch pow ers and

du*  as m ay from  um e to tim e 1x  given or alrez'.kezl by tlze

G overning R M ies.

3.90 R m ctions of the Plnnnl'nt C om m i-

3.90.1 M ake s'tudies of the area w ithin its Jun sd' ' icdon and sunxm ndm F

a rea .

3.90.2 Defme a!ld recom m end adoption of the goals and objectives to
be sought ilz tlle developm ent of the sm dy area.

3.90.3 P repare aM  tr om m end adopdoa of a com prebensive land use

plan and plans for achieving 'hee- goals and objecdves,
including the m ten eladonship and integm don of all

transportation and utility plans

3.90 4 D evelop and recom m end policic  and s% tegles as w ell as plan

im plem entatlon including adm iniO tive procedures and other

m e.ans for carrying out plans m  a coordm ated and eftk ient

m an n e r
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3.0 .5 R em rt and recom m end to tlze G overning 1H 11%  the adopdon

and m vksion of com pm hensive text zoe  onlinnne-  and
regulations.

3.90.6 R eport and recom m end to the G overning Be es tlle adopdon

-  and D vision of com pm hensive suh livision m gulaions
.

3.* .7 M vise tlle ' ' ' S
-
emi totv

-
u nits

concem ing the use aad am endm ent of m M nt for CarZF iIIg out

plans.

3.0 .8 Recom m end area plans to the G overm  Bcdies.

3.0 .9 Contimle to u> te tlle Genernlizz!d Imnd Plan 2* 5 alld
- m end appropriate am e m enl  O to, and n+nm m ead

adopuon of any subsequent C om p- hansive PIM  as R ferM  to

in G .S. 153A -M 1 and G .S. 160A -383.

3.90.10 D evelop and recom m end appropriate transpore on m licies or

oler mtcll relevu t policies to tke planne  pM eqs.

3.0 .11 Review and r= m mend actions on capital pm jects, on tlze
acquisitlon or sale of real prom rty to 111*  of l= 1 governm ent
including m dem ndent boards, agencies, com m h qions

,

autlmdties. SN KI m e lcts and 1= 1 public instihd ons sqlbject
to tlze follow ing provisioas. n e Plalm ing C om m l-  mhnll have

thtrty' (3Q) days frnm  the (1a0  of s'ubm lemqion to zu ew  tbo
projec't or acuon. A longer m riM  of review m ay l>e P'M M  by
the ine nlm entallty - subm imqion

.  'lx e Plnnning
C om m ittee m ay m qke-w hatever response it dœ m s appropriate

, if

any, to subm ltted projects or acdon

3.90.12 T ake actlon as su ted herein and m nke recom m endan'ons Hinvttly

t o tlz e ' ' S i cna
- - - - ato U  ni ts .

3.95 Functions of the Zonm' e C om m ittee

3.95 1 Provlde recom m endations to the G overning B odles on rezoning

petltlons B efore a G overning B * y m ay take action on a

rezonm g petltlon, the rezonm g petm on, after the publlc hem ng,

m ttst be referred to the Z oning C om m ittee for tlze Z om ng

C om m ittee's recom m endatlon T he Z oning C om m lttee shall be

glven at least 30 days in w hich to m ake a recom m endatlon n e

G overnm g B M y ts not bound by G e recom m endations
, if = y ,

of the Zoning C om m lttee.
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3.95.2 Pm vide fla'd appm val for emnh individual s'ulydivksion ph t as the

designated Planning A gency te ugh tlze authority of G .S . 160A -

373 and G .S. 153A -332.

3.95.3 Provide site review  of any site plans subm itted pnmm n' to tlle

authority in tlze G eneral StA tes of N oA  C . IH  or pnm nnnt

to any 1= 1 act adope  by tlze G overning B e y.

3.95.4 M vide m em e rs for tlle Special U ge Perm it B oard as

autlzon'yzbd by C hapter 488. 1983 Session taw s of tlze State of

N oA  C arolina.

3.95.5 M nke = .0%  m tx on M omm endations al- tly to tlze
G overning B e es.

3.95.6 R eN rt and rx om m end to the G overning R M I'O  tlle am enam ent

or rem al of s- ific text D ning onGnnne*.t alzd m guladorks

intended to carry out adopted plans and planning purposes w hich

are p= criY  by the provkqions of C hapter IK A , C iues and

Tow ns, M cle 19, PG  3, Zo ning and C hapter 153A , C ouM es,

M cle 18, PM  3, Zo ning.

Befom  a G overning B e y m ay take action on a text zoning

ordlnnnrn and reguladon, it m ust be referred, after the public

heating, to the Zzning C om m l-  for the a ning C om m i- 's

recom m endadon. n e Zz ning C om m lttee Ihall lx  given at least

30 days in w hich to m nke a recom m endadom  Tlze G overning

Be y is not botm d by tlze recom m ee dons, if = y, of G e

Z oning C om m l- .

3.95.7 R eport and recom m end to the G overning R rvllees tlle am endm ent

or repeal of specific suM ivision regulations intended to can y

out adoptM  plans and planning purpox s as w ell as subdivision

reguladon pttrposez w llich are prescriM  by tl!e pm visions of

tlle G eneral Stam tes of N orfh C . IH  as fotm d in C hapter

IK A , C itic  and Tow ns, M cle 19. Part 2, SuM ivision

regulations. C H pter 153A , C otm ties, M cle 18. Part 2,

Subdivislon reguladons

SE C T IO N  W . A D M N ST M T IO N

4 .10

n ere ls herebv -

established the M etrox lltan P lnnninz A eencv: 'lk e A gency sllall consist of

the D irector and subordlnnte em ployees The M etropolitan Planning A gency is designate  as

RBC W B 4G
.
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the adm inl- tive be y for canying out the actions ' to com ply w ith the m w ers and

duues of the Planning C om m lmqion and such other acdons as m ay herein, or from  tim e to

tim e, be im posed on it by tlze G ovem ing Be es.

4.20

'Ihe M etropolitan P lanning A ge-  w ill pm vide such nu nngem ent, plannm g' . m gulatory

adm iniKtradon and supm rt services as ' and pm vided for c der its Anm u l, approvH

Program  and budget.

4.21 The A dm iniq% tive H ead of the M etrom lit'm  Plannm g' A gency shall be tlze

Plannm g' D e tor. n e pnw .u  for tlze aplxgnM ent, evaluadon and

term lnnuon of the Plannm g' D i- nr is as follow s:

'  4.21.1 M x intm ent of D i= tor. n e r bnlrnu n of the IW qM  of

C ounty C om m lcqiom rs p ltw'uant to a vote of t:e = ' -' *'

B oard; the M ayor and tlze C ity of fxm rlotte, pnmm n' to a vote

of the M ayor and C ouncil; and the r hnlnm n of tlw  f'M rlotte-

M x klenburg Plannm g' C om m icqion pnmm nt to a vote of tàe

C om m lmqion: shall 01c11 selec't one m em ber of a tbree m em ber

selecdon com m ia  to l>e u ow n as Planning D e tor

Rennutment Com m lttee (PDRQ . 'Ihe City M nnnger and tlle
C otm ty M a ger shall act as exdo cio m em Y rs of the PD R C  to

offer professlonal = 0:1-  and H VLV  in tlle pr= ss of

R lectm g' a new  PlqnninF D i- nr.

PD R C  sball, upon its nnlnim ous vote, have tlle resw nsibility

and the full authority to v m m end a new  di- or for tlze

tx rlotte-M c klenbtlrg P lanning C om m h sion.

'Ix e PD R C  m ay em ploy professional advice in acdvely

recruiting the P lannm g' D i- or and m ay, upon the advice of the

C ity M anager and C ounty M anager, em ploy as R  executive

me-qm lz flrm  and m ay negotiate and sign an appm priate contact

w ith such flrm .

(A ) n e PDRC shall:

(1) M ake available to the executive search 61=  all
applicatiom  on ftle

(2) Request addltional applic tion by Personal contact
or advertising for a pen od of slx w eeks from  tlle

date of authon zauon
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(3) S> k con&mmntq fm m  m em e rs of G ity Council
and t:e Board ' ' to guide

'  deli- rauons d'm'ng the reclui= ent perie  aad.

as appm priate. solicit com m ents A m  private
r tor xxp- - ntluves. m em - rs of tlze School

governing aqthoriues of tlle six M c klenburg
C ounty mm xll m unicipaliues.

(4) 1xe Re-qrch flrm  O ould be guided by the
qualtfi' cae m  for a Plalm ing D irector provided by

the Plnnning Com m lmqiom

(B) PDRC slmll idene' tllree (3) to give ây.t (5) of the m ost
qUAIitM  zu naidltes and have candidau  available for

inteM ew  by any m em a r of tlle Plannm g' C om m iu ion,

C41  C ouncil and ' ' BoaM .

(C) PD RC shall pm mpoy, after considering the qualificadons

of the candidates and e ut from  tâe alm e sonmAq, m lke
a f'm al hjrm g' ' recom m endaoon, includm g' a m m m ended

salary blq- l on pm m eters establisY  by the G *'

Cotmc; and O  Board ' '

4.21.3 E valuation and A pervision of D e tor

(A ) The Plalmm g' Com m ixxion shall develop an evaluadon
prœ ess of tlze D l- nr, w hich shall include at least an

annual review .

(B) The evaluauon prepared by tlm Planning Com m loqion
shall be forw arded to the two M anagers for tlzeir review

and response.

(C) 'I'he City and County M a gers shall develop an
evaltlaoon prtx ess of tâe D e tor, w hic: sball include at

lec t an nnrnu l review .

(D ) n e Planning Com m insion Chaim erson shall m eet at least
annlzally w ith the tw o M anagers t9 review  tlle Planning

C om m ission's evaluauon of the D irY tor and the

M anagers' evaluation of the D irector

(E) n e Plnnnm g Cornm ilslon Chav l'son and the two
M anagers shall m eet at least nnnxu lly w 1t11 tlze D - tor

to review  their evaluauon of the D e tor.

pa cw e 4-
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4.21.4 T erm inatio
-
n

.  of D irector

n e Planning D iv tor m ay be terrninâte  only um n: (a) tàe
'tnnnlm oms vote of the C ity M anager, C otm ty M nnnger and

cllnlrmxn of the Plnnning Com m lmtion tunless tlle Ctty' C*<
* ' ' B oard Or P  ' C om m hçion fb*ll

designate som e other m rson to sew e on that com m lttee in its

behnlf); or (b) a m ajority vote of the City M nnnger. County
M a ger and Cbnlrmnn of the P ' Com m lmqion tunleas tbe
G tty' C otm cil . ' ' Bo

-  - ard or P1anning
C om m iAsion slk'dl designate som e o* er m rson to serve on tllat

comm ittee in its belmlf) stlpported by a m ajority vote of the C*'
C ouncil. tlze M ayor and ' ' B eaM

.  (a tOtaI of47 D
. m em bem at the presentl sittmg' in joint ex= dve sessiom

4.22 pnmm nt to and consO nt w itll the pm vision of G e approve  nnnnnl w ork

pm gram  and budget, the Planm ng' D e tor Eh%ll m rform  the follow ing duties:

4.22.1 A pm inq reappom t
, assign and - mqign all suboM innte

em ploy=  of the Agency and prev ribe tlzeir duues subject to
tlle personnel prfve ure.s and provisions of this A Freem ent

.

4.22.2 C oorGinate tlze acuvihes of the A gency in its funeuons w ith

o* er 1= 1, State and federal agencies
.

4.22.3 R epresent the Planm ng' C om m imsion or G overning R M l'es Y fore

ally agency of a unit of loc,al governm ent, the state
. any other

State or the U nited States w i*  rew t to:

(A ) Ptlnd ions of the Agency

(B) A dopted policie,s of the Planning C om m ilsion or
G ovem m g Bodies '

(C) O * er m atters as m ay le ai- ted from  tH e to tim e by
the Planning C om m iqsion ef pz the G overning B odies

4 22.4 P repare and subm lt to tlle Planning C om m lmqion tlze A gency 's

annual w ork program  and budgef for its apm oval and subsequent

subm s slon to tlle C lty, w ltll an m form ation copy to be sent to

the C ounty Further, the Planning D trector w ill prepare

revislons to the w ork program  or budget for subsequent actlon

by the Plann3ng Conzm isslon and the C4ty C otm cll and Board ef

as m ay b e requ lred

RB tN B 4* 0
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4 .22.5 Perform  professional planning duties - as adm inh% tive head of

the M etropolitan Planning A gency, including but not lim itH  to

the follow ing:

(A) M eee and difzm mq w ith C ity eed Coe x-and-school
Board elm ted oftk iats planning lssues and developm ent

of policy opuons in resw nse to those ku ues;

(B) M eets and Hipzm tq w ith City endo Cotm ty. and School
Board depn- ents and oi er public agencies or private

groups on a w ide range of planning program s in prœ ess,

under consideradon, or established as c011m:111*
objectives;

(C) M eets and consults w 1t1: K k - -M  individuals and m ups
about plnnning iu ues, program s and Acuvides of the

Plannm g' C om m lcqion:

(D) Provides m nnngem ent a!ld leadership ill the developm ent,
coordination and Hi- tor for physical plans, prom m s

and projects related to groe , land use developm ent and
M evelopm ent, all of w hicx  consider tlle sœ ial, clllhlm l,

econom ic and environm ental effects of change.

(E) Facilitate the effottx a!ld fzvmm $,.1 talents of Pla!ming
c om m icqion and Ktnff tow ard tm de ' plannm g'

1r.:11%  and pr= ses;

(F) Provlde superdsion for coorainntion pj services to tlze
tranp ortauon plnnning prœ ess - as pm vided in tlze

M em ox dum  of U nderm nding for tlle

M ecklenbure-u nion M etropolitan Planning O rgnnizmtion

( M IJA  O ) inc lu dtng' :
- A rranging m eetm g' s and agendnm;
- M  ' ' ' m lnntes and recortts of m eetm g' s;

œ reparing a W 'osm ctus and U nm ed Plnnning W ork

Program  ItJPW PI in coom ration w itll oi er 1= 1 and
So te participu ts;

œ rovldm g u sistance to C.O  M IJX.  
0  in preparm g

the Transportatlon Plan (TP) and m  packaging the
Transportauon Im provem ent Plan (TIPl w i*  input from
other pm lcipatm g groups and for tm nsm itting the 'lV  to

State and federal agencles;
- M om torm g the em nnportation pla:m m g process to ensllre

lts execution m  nrrn rdnne.e w ith C..>  M 1.* 0

directlon;
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œ reparing an au ual rem rt to tlze public on tke

transpom tion planning pnvAu ; and
.0 11y111g out and cooe inntm g' duues necessary for tlze

C.G  M 11* 0  to com plete its resm msibilitiea.

4.22.6 Perform  all ol er dudes as m ay lM  p- qer-' by the Planning

C om m h sion or ' to cany out the term s of tlds

A > m ent including but not IM M  to the follow ing:

(A) Prepare an nnnnnl evalm uon of nre-qq m eetm g' the
sG m tozy criteria for nnnexation of lnndm to tlze C ity and

plesent suclz report to the C ouncil and Plannm g'

Com m lmqion m eetmg' jointly.

(B) Prepare an nnm ul m , )!1 on the condition of fNu rlotte-
M x klenburg and tlze S'? M  of planning ad ivities for

considem uon by the Plannm g' C om m lmqion.

4.22.7 K eep the Plnnnx'ng C om m ilaion regularly advised about tlle

activides and program  progress of tlze M etrom litan Planning

A gency.

4.30

Personnel pnx edures of tlle C ity shall be follow e  by the M ee politan Planning A gency

regardm' g tlze fozow ing:

4.31 Sele on, advancem ent and zl,'tm im l of em ploy= .

4 .32 C om pensauon and exm nses.

4.40

F innnce procedure,s of the C ity shall be follow ed by the M etropolitan Ph lm m g' A gency

regngaing tlze follow ing:

4 .41 A nruu l B udget, revisiom  or changes.

4 42 E xpendltures and revenues

4 43 Jom t fundlnq of the annually approved budget'

4 43 1 n e C lty and C ounty shall M ch pay one-half (1/2) of the annllal
budget approved by the C lty and C otm ty

4 .43.2 Either the C ity or the C ounty m ay fund services over and above

tllose approved in the annually approved budget.

pa c w s  48-
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4.43.3 P e cipation of ol er 111*  of lzvo l governm o t m ay lx  funded

by additions to tlle nnnnnl budget G yond that to l>e com puted

for C ity/c ounty ' .

4.50

In cazrying out its adm inix tive requirem ents, tlze Planning C om m imqion Kbn1l allow  for tlle

diverse plnnnlng n/v'dq of tlze ' Sienatorv U nits
.  

.  'lk e P '

C om m iqsion sllall m rfon n the follow ing adm ipistradve duues:

4.51 A ppm val of tlle nnnlu l w ork pro<rram  subm ie  by tlle Planning D e tor
together w itlz any addidons, deledons or change.s it Hezm u  appm priate.

4.52 A ppm val of the annual budiet subm ie  by the Plannm g' D l- nr together

w itlz any addidons, deleuons or chlnres it dv nm appm priate.

4.53 D l-  tbe m rfornu nce of the Rlpnnlne D i- nr accoxding to all tlze term s,

conditions and lim io doxks of this A greem ent.

4.54 A dopt m les of pr= dttre for the condnnt of its businau  in accoM nne- w ith the

pow ers and dudes of this A > m ent.

4 .55 A dopt such oolicias w itlz the advice of tlze Planning D e tor and as m ay lx

to m onitor, or give dkecdon for the canying out of the appm ved

w ork pm gram  or annual budget.

4.*

n e C ity shall ow m  and m nke provision for the disw siuon, if any, of all real and m rsonal

prom rty reqm red' by the Planning C om m lKsion and tlze M etropolitan Planm ng' A gency.

4.70

Tlle annual w ork prom m  process shall be as follow s:

(A ) n e nnnnnl w ork program  shall be pm pnnvl by the Planning Com m hsion and
tlze D e tor

(B) U pon approval by the Plnnnlng C om m iqslon, the Planning C om m llmlon
C lm irm rson, and the D trector, shall pm sent the w ork program  to the C ity and

C otm ty M anagers

(C ) n e M anagers shall subm lt the proposed w ork program  and thelr m put to the
G overning B odie,s for their fm al approval and funding. T he tlm m g' ' of s'uch

subm immion ks to coincide w itlz the budget prœ ess of tlle C ity and C ounty.

pst:w s 4:@x) !/4*.97 -18-



SEW IO N  V . G EN EQ AL  TE Q M S O F A G R ERM EN T

5.10

R em ed.

K 20

n l'A A > m ent m av be am ended
-  from  tim e to tlm e um n m utual consent of the '

o a2v*wo gja torF U nit .

5.30

A  ' Sia tow  U nit m ay term innte its pa cipation in the term s and

conditions of this A g= m ent nnaer the follow ing procedtu'e:

5.31 T errm'nntion. n lK A greem ent can only be term innted as of the beglnnl'ng of a

1 o 1 year.

5.32 N otice. N otice to terrninnte m ust be given in w ritm g' on or before A plil 30

im m ediately pd or to the proposed July 1 term inndon to the other Sicnatow

U nits.

SE W IO N  W . PA R T IR R T O  A G R EEM EN T

6.10

n e parties to this A > m ent lm ve lx en autlzon'yzvl by appropriate and prom r resolutiom  to

sign the sam e.

6.11 C lty of C harlotte - W e M ayor and C ity C lerk.

6.12 M ecklenburg C ounty - n e C lu irm nn of tlze Board and . C lerk to

G e B oard

6.13 C harlotte-M ecklenb-ure B oard of M ucation - T he C hniroerson of t:e School

B oard and the Sm re
-  - tarv

6.20

N othing herem  before set forth shall be consm zed to prohiblt the m cluslon of any

m unicipality of M ecklenburg C ounty from  pa clpatm g m  tlle C harlotte-M ecklenburg

P lnnning C om m lsslon and recelvm g the sem ces of lt - or jts adm lnlKtratlve agent -under

such te=  and regtllatlons as m ay be provlded by tlze G oven ung B odles

RBce  4*  1/4*-97 *19-



m  W IT N R SS W H E R E O F , the parties hereto have set l eir 11= ds and seals as of the date

flrst above w ritten.

C IW  O F CIH AQTO 'IT E M FTY TA N RU R G  C O U N TY

M ayor fa nlrm nn of tlze Board of

C om m issioners

A W E ST : A W E ST :

C ity C lerk G e-  Clerk to the Boa!d

. A pproved as to form :

B O A R D  O F
-
E D U C A TIO N

C  ha trne' rs o n

A r W I T

Sec-

A poroved as to
-
F orm

B  o
-
ard

.  .  
A  tt o rne y

R B c u  *
.
1/4.9*7 -20-
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Y A

E
The U m vezszty ef N orth (7.. 1>  atc harlotte

9201 U m vers%  C%  Bolzlevard
f'rlu rlotte, N  C  28223* 1

U rban Insh tute

7* /547-2307
M  E  M  O  R  A  N  D  U  M  Fax 7* /547-3178

D A T E : M ay 9, 1997

T O : Joyce G illow  C harlotte-M ecklenburg Ph nning C om m lssion

FR O M : B ZII M cc oy, U rban Tne ittlte

R E : Tm inlng Sessions Proposal

PR O P O SA L

1 W ork Program : n e U rban Ine ltute m ll faclhu te trm nlng sesslons for people

w ho m ight be interested ill applying for tlze Plnnning

Com m lssion aIA  m  generak people mtereepz m  plnnnlng. Tbis
w ork w ill be done for the C harlotte-M ecklenburg P '

C om m ission.

n e general outline of the trainlng sesslons is

@ G eneral on entxt on on plnnnlng m  M ecklenburg C otm ty

. Plnnn,ng C om m lssion stnzcture

@ T he orgnnlznhon of the Plnnnlng D epnrtm ent

* D iF erent types of plnnnzng

@ Issue overview

A M  initial experiences m th the form at and evaluatzons of tlze

program s, w e w ould need to œssess tlle form at

2 Frequency Tw o ttm es a year (althoug,h thls could be m creased to respond to
dem and, if needed

3 Place Sm ce m uch of the m fon natlon m ll be provlded by C M PC  staf

persons, the best place m ay be m  the governm ent bm ldm g

4 Length One-half day (3 to 4 hours)

n e Uruverslty of N orth Carohna zs coplgese:f oftht spxleea publtc serl'/r tnstttutlons Irl North Clmllaa
An Equal W m rf unttylhs rmatt, Actton Em//yer



5 Fee: C * C Ktnf m ll determ lne the fee, lf one ls charged I suggest a

nom lnnl fee of ten to O een dollars

6. C ost $500 per sessionz for servlce to include
@ Tw o ho=  of plnnning for each sesslon

* Four hours facilitauon of sessm n

@ Tm vel to and from  sessions

* D ebrief m tll e e atter sesslon

. A sslKtxnce to lrfaf- in selechon of speakers lf speaker panels

are 11- ,1

7. ConH ct: W e can use a letter of agreenrnt as the oontract with an mvolce
for m ym em  atter eacb sesm on. If the C M PC  agrees lo the

elem ents e hin this letter, such a Ietter of agreem ent w ill be

draw n up.

2
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Y A

E
The U m vea ty of N orth Caroim a at C harlotte

9201 U m verstty C tty Boulevard

fa nmlotte, N  C  28223* 1

U rban lnstltute

7* /7.47-2307

M  E  M  O  R  A  N  D  U  M  Fax 7û4/s47-3178

D A I'E : M ay 9, 1997

TO : Joyce G illoa  Chariotte-M ecklenburg Plnnm ng C om m ission

FR O M : B ill M ccoy, U W-  lnntl'tute

R E ) Tram m g Sessions Proposal

PR O P O SA L

1 W ork Program : 'I'he U rban Ine itute w ill facihtate tm lnlng sesslons for people

w ho m lght be m tereeez in applying for the Plnnn,ng

C om m lsslon an(1. in general, people interested in plnnntng. Thls

w ork w tll lx  done for the Charlotte-M ecklenburg Plnnnlng

C om m lsslom

The genem l outlm e of the trn'nlng sesslons is

* Cx nem l onenG hon on plnnnpng m  M ecklenim rg C otm ty

@ Plnnnlng C om m lsszon stracture

* The orgnnlynhon of jhe Plnnnm g D epnmfm ent

* D A erenltypes of planm ng

* issue ovem ew
M ter initlal exm nenoes w ith the fornu ' and evaluadons of the

program s, w e w ould need to assess the form at

2 Frequency Two tlm es a ye.ar (although tlzs could be m crea d to respond to

dem and, lf needed

3 Place Slnce m uch of the lnform aton m ll be provzded by C M PC  s'taff

persons, the best place m ay be m  the governm ent bm ldm g

4 Length One-%qlf day (3 to 4 hours)

'lhe Um verslty of Nortlt C-azxdlna lF 6umiusrd //12Y nxt-  p/#llr o tor wsplxlzt)zzs m N- A Carohng

Aa Equal W w rll/nlly/A//r- llpr Acll:n Employer



5 Fee' C M PC Klnf m ll determ lne the fee, if one ls charged I suggest a

nom lnsl fee of ten to fifteen dollars

6. C ost: $500 per sesslon, for sem ce to m cllzde

@ Tw o hours of plnnnlng for each sesslon .

* Four hours faoilitation of session

* Travel to and from  sesstons

@ D ebn ef m tll e W atter sesslon

* M slstance to n#JtW  m  selecton of speakers lf speaker panels

are u qe.d

7. C one ct: W e can use a letter of agreem ent as the contract w ith an m voice

for paym ent O er each PveM lon. If the C M PC  ap e s to tlte

elem ents w itE n this letter, such a letter of ap w m ent * 1 be

draw n up.

2


