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C onsider am endm ents to the recom m ended W 98 O perating B udget and W 98-

2002 C apital lnve.qtm ent Plan . 'fhe proposed am eudm eutq w ill be cltkd dered by

n lnd and then by revenue and expendihtre change. l

oeneral nmd (, j
/REVENIJE CHANGE j

-
1

. .  User Fees for Regulatory Services $150,000 I
T hls change w lll lncrease the C zty 's

revenues by $150,000 I
U ser fees for regulatory servlces w tll be set

at 60 % full cost recovtry m accordance wvth jC
lty C ouncll's pohcy n e new  fees w 1ll be .

effectlve Septem ber 1. 1997 D urm g FY 98, (N

these servlces w tll be benchm arked w lth 
. )7 j

other cltles to ensure eflklency and use of p'c,p/-o e
''best practlces '' oo 

. . . : jt ;.$ ï .w 
.e 1,.7 rh . (p. , J 

.sï.v z  e<q j? k A--'' -oEX PEN DIT ITRE CH AN GES 
y

> % g h
z,. zv 5g j

-

z- culdren's services xetwork -J p +  # ($s0,:(*)e
'  

; $ 4&
Thls actlon dlscontlnues fundmg for tlze . xj j's senuces Network 

z.ea tjJ f./Clnldren L ':J
gf, s fs y jne Manager's recommended budget i

sm umg o r the t) , . gtyb qmdudes contmued
Cluldren's Sem ces Network (CSN) m the t
amount of $50,000 $25,000 of the ze'- u , jz j
recommendatton was to be held m reserve 9 xqv JPendmg a Jomt declslon Y QIC tive sponsors jz
Of CSN (the Clty, the Colm ty. the School 1
Board, the Chnmber and Umted Way) on zl $1
the ftlttlre Of tlle orgnnlzntlon W e 17Y 99 &' 

< Ibudget placed al1 of tlle fundmg m reserve ).V
2t w  ç

ç y? ' qz y : I') p

su,get samoay Retreat zune-pa, ,x7 ' ' ' z - eage , I
k
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- 3.x Stop the K illlng $40,0(*

l Thls actlon embllshes fundlne for the Stop ra P1 S
the Ktllmg Crusade '' (' * 5f*

* A' y * J1 ne stop the Klllmg crusade requested fundmg A-1 * ' 1q 
. .tlvffor 

programs related to fightmg cnme m y e. / p??z opredomlnnntly Afncan-Amencan commumtles ù (#h1 
Fundm g w ould be used for dnzg patrols, doom  <

.  ( kto
- door cnm pm gns, m onœ y com rnum ty prolects

j and radlo and televlslon advertlsements (u) xf
'

z p DTotal request ls $40
,000 Fundmg would be ' /j released contmgent upon receipt of tlze followmg

@ C'urrent Board of Dtrectors (appolntmentl process, attendance records, meetmg schedule)

@ Fmanclal PollclesI .
@ Federal T ax R eturns for prevlous tw o years

1 . Approved budget for prevlous tiscal year

j * Orgnnlzatlon Charf
* C onfllct of Interest Pollcy

I
@ Salary D lsd osure

-  

Executlve Dlrector1 - Top nve salmed posltlolks over
$30,000 (mcludm g benefits, m centw e

pay and/or bonus pay)I
Pollce C luef D enm s N ow lcka supports the

lmtlatlves of Stop the Ktllmg as complementary1 to the Pollce Department's Mlsslon of ''Preventmg tlle
N ext C rune '' H ow ever, he belleves a key

to the Crusade's success to date has been 1t.s1 -sass roots,'' commumty-based attnbutes

I

I

l Budget Halfunay Retreat - June 19, 1p.)7 eage z
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Chlef Nowlckl offers lns stff's asslse ce / h
to the orgnnlzatlon for B oard of D lrectors

partlclpatlon and appommlent processes and F j
for sw gestmg optlons for developmg t'iscal tp
and orgnnlzntlonal management tools 'D jk

z
u 

z 1L 
!A ttachm ent 1

o ?xq7 Ao I
o  

,
p l

. stoppers $ . -&- y' ./ $36,4- j
- 4. C n m e &

% ,0%
'f'hzs actlon escbhshes hmdmg for Crlme Lf V'
stoppers v p -, g l
Cnme Stoppers Ts a non-profit orgnnlzntlon V.

..
w %

that pays m oney from  an eslbllshed rew ard w B ' I
schedule to anonym ous callers w ho provlde V

$*tnform atlon w hlch solve cnm es

's C n m e Stoppers program  w as 
ICh

arlotte

establlshed m  1932 w zth $114,585 m

pnvate donatlons Cnme stoppers has pald j
0ut $196,000 m  rew ards from  the ongm al

funds I
C n m e Stoppers w as pn vatlzed m  1994,

w lth cne of tlle goals bem g to ralse tax-

deductlble fllnds pn vately j
n e funds currently avatlable to C nm e

Stoppers are prolected to nm  out w lthln 18 l
m ontbs R ew axd paym ents V ve m creased

m part to the new Scholastlc Cnme IStoppers Program m the Charlotte-
M ecklenburg Scbools C nm e Stoppers llas

commTttez that hmds w111 be sought from l
the C harlotte-M ecklenburg B oard of

Educatlon l
N o speclfic am ount llas been requested by

C nm e Stoppers 'rhe $36,000 m crease
reflects tlze rew ards estzm ated to be pald j
durlng tl)e next tw elve m onths

I

sudget sam oay Reaeat -- - zune-fn, ,p-., page z l
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. . .S City Manager's Salary p $8,760

l 'I'hts actlon lncreases tlx clty
M anager's base salary from  $121,240

to $130,0* effectjve July 1, 1O7I r? >f bk
i

l j (J'
Police F elony Investigator l % g $3:,656

111111111 --.''''Thls ckange funds an addm onal felony

mvestlgator m the Pohce Departmentl
'I'he 19th prlon ty on the Pollce C hlef's

budget request was an addltlonal felony1 mvesugator to focus on ule county's gangs
and other orgnnlzed groups, hate cnm es, and

mdlvlduals recently released from pnsonI
n ls m vestlgator w ould coordm ate m telllgence

j mformatlon from al1 tlle Demrtment's UIIILSThe comprehenswe mformatlon report then
w ould be dlsm buted as an addltlonal

j mvestlgatlve resotlrce

Attaehment 2I 4
. F

l r*'4(
, P ' - -J $ja4

,(u :i T eclm icians t,
. ..

7.. Police Investigat ve .

l ('I'hls change funds four addltjonal / j
.a

Pollce @ 'mvestlgatwe teclmjclalks m thej 
D epnrtm ent

n e 21s1 pn on ty on l e P ollce C hlef s budget

I request was four addltlonal mvestlgauve
teclm lclaas for the C rlm es A gatnst Property and

Persons Investlgatloc (mcludmg Mson andI Rape) and samuy semces Burea,,s (mcludmg
D om estlc V lolence and M lssm g Persoas)

l

j Budget Hsœ-Day Retreat June 1B, 1997 Page 4
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I'Ihe mvlhan mvestgatwe tecbmclans a
sslst

sw orn m vestlgators by m anagm g casçload

aperwork and computerlzez daubase lP
program s and by provldm g research and

analysls s'upport Thls asslstance allows Isworn sVff to mcre%e the tlme they swnd
m  dlrect m vesttgatlon and m tetw lew  processes

at the cnme scenes and wlth wlmesses, vlctlms, Iand potentlal s'uspects

Attachment 3 j

I
S Y  O F G E N E R A I, F U N D  C H A N G E S

IR
evenue C han e A m ount E x enditure C han e A m ount

User Fees $150,000 Chlldren's Servlces Network ($50,000) 1
Stop the K lllm g 40,000

ICnme Stoppers 36
,000

Clty Manager's Salary 8,760 I
Police Felony Investlgator 38,656

Pohce lnvestlgatwe l
Techm cla  134.018

TOTAL $150,000 TOTAL $207,434 1

I
C apital Investm ent P rogrnm

I
R E V E N U E  C H A N G E

I
- 8. T rnnqfer N et Proceeds from  the A uditorillm /

Colksenm/convention Center Authority to the City $1,800,000 I
'I'hls actlon requlres an addltlonal

- % nsfer of

$1,800,000 from the Authonty for a tool jeansfer of $4 mtlllon

i IBudget Half-Day Retreat June 10, 19*7 Page
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As of June 30, 1997, the Autlmnty's net jl D?
,

( ga z Y

proceeds w 11l be approxtm ately $6 2 6

j rmlllon
ne use of dlese funds ls prolected to be as ;PL fl (01 follows 'e * h t

kzT  .

1 $2 2 mtllton transferred to the Clty to y jkl apply to uw debt or the cxarlotte x ..-e
Cohseum as requested by the Clty . t.t'-

Manager *' (0I . v o
d /-1

2 $1 5 mllllon to fund operatmg deficlf.s of pMx Y1 
tl. our Autsonty racgltles v- y o 

.

. ..x  . . g .
e 'Ao * ç * t woe t

3 $1 rmlllon for capjul lmprovements at O'' yXl ? o,
the four facllm es durm g FY 98 o

j 4 $1 mllllon for deslgnated operatmg j Q s.$5reserves (h np

oè P' .I 5 $5(x)
,()00 budgeted for contmgency e. ty* v ïe2

X1 e N
ne $2 2 rmlllon ls mcluded m the f1 Manager's recommenued budget

, 
but ls not

progrnm m ed for any sm m tk  prolects It ls

j suggested that thls reserve be held forprolects mduded m tb.e framework for
C olm cll's contm ued capltal dlscusslons,

j such as the Westslde Strateglc Plan, theFlrst Ward Master Plan
, 
dle C W A C

Busm ess Park , or the Trolley

I Wlth $6 2 nulllon avallable m  net proceeds

and $2 2 mtlllon already commltted to theI clty
, 
c ouncu ls now  conslden ng requsrm g

an addltlonal transfer to the C lty of $1 8

mllllon of the Authonty's remalnlng $41 nunlon m reserves

Al1 net proceeds eansferred from thel Autlmne to tlw clty wzn be placed m
reserve m  tlle capltal budget unttl C ouncll

j deslgnates speclfic expendlttlre plans

j Buuget uamoay Retzwt - - .fxme 1i, fv eage 6
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E U E N D IT UR E C H A N G E S & .9

@' I
. .K Sidewalk Pror nm CJ $200,000

IThls actlon lncreases the amolmt for new
sldew nlk'q m  tlze C apltal Budget for 17Y 98

from $2 nulllon to $2,200,000 j
$451,437 w as sw nt on sldew m  repatrs last

year (CIty forces and conkactors) ne jproposed W98 Operatmg Budget mcludes
$497,022 for a new  sldew alk crew to

address tlle backlog of sldewalk repatr j
requests

l
ing oevices s.% $2(*,(*01:. Trafiu cslm I

Tlus actlon lncreases tlle amount for the jo
Nelghborhood Traftk Pllot Program from j$250

,000 to $450,000

Smce the 1970's, the Clty 11% lmd a jN
elghborhood T raftk  Program  to help

allevlate speedm g and dlscourage through

llborboods c om m on ltraftk m nelg
rem edles have been low ered speed 11n111 ,

turn resmctlorls and multl-way stops Often Ithese nelghborhoods seek addltlonal
rem edles

Ine new Nelghborhood Traftic Pllot
Program  (approved by Councll m  February

1997) lncludes calmmg devlces such as jspeed humps and traffic clrcles Currently
120 streets are bem g consldered for the pllot

progm m  j
O n June 24, 19X , C lty C ouncll's

T ransportatlon c om m lttee w ul conslder 1
optlons for nelghborhood flnnncm l

partlclpatlon I
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l .. - .- . -z< ç1I
.  sotm d Marriers '''- $100,000

1 ns actlon provldes local funumg to
leverage state fundm g for sound bam ers

along 1..485I

j Pay-M-You-Go and Communlty Development Block Grant (CDBG)

I sxesxorrc.s oscxswss

ooI 12. Charlotte-Mecklenbtlrg Housing Partnership eq-xl->-'dz
-

ôq $ ($2,000,000)

A'> c  -- -
t3 e

. sj 'Ihls change eltmlnates fundmg for the J' W.,.m V '& < = < ACharlotte
- M ecklenburg H ousm g 1-

Pnrtnershlp oF h vI e y
' ?

The recom m ended budget m cludes a y. 'x'
J'R  r

conmbutlon of $2,000,000 to the 4.: (a .l Charlotte-Mecklenburg Housmg y k 
z

a p &  éo w v

Partnershlp for development of affordable V < . y ..r'

housmg Ebmdnntlon of the $2,000,000 t-w* $. -&l fundmg for tlle Partnershlp wl1l mak'e funds
from the Pay-As-You-Go tax fund fue(.$

($1,000,000) and Commumty Development1 Blcck Grant ($1,œ0,000) avallable for y k'''l'''-
other uses

1 Auached s tse Housmg paunerslup's goal 
.j..

achlevem ents for fiscal years 1996 and H.z:o  '

j 1997 (through Apnl 30, 1997) Goals for t+-o0t'i
scal year 1998 are under negotlatlon, but 6

preltmmary goals are as followsI
1 A cqulre 20 lots or houses for tlle

productlon of tmlts at an average cost ofI $5,000 per lot and $18,*0 per lot and
house

1 2 constzuct new or renovate 40 umts of
housm g

I

l sulet ualr-pay xetreat - %ne 1i, 19r Ihge s
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I
3 Sell or lease 30 louses, leveragm g C lty

funds at all average of 3 pn vate dollars

to 1 C lty dollar l

Also attached ls the Housmg Pmnershlp's Iassessment of the unpact of the $2 mllllon
reductlon. tlle Parm ershlp's descnptlon of

thelr rehabthlatlon costs and tlle FY96 I
contract evaluatlon conducted by U N C C

A ttachm ent 4 j

I
RIJM M A R Y  O F C R AN G E S T O  O T H RR  F UN D S

l
R evenue C han e A m ount E  enditure C hln e A m olm t

Addltlonal transfer from Charlotte-Mecklenbltrg jthe Collseum  A uthonty $1,800,000 H ousm g Partnersh p ($2,000,œ 0)

Sldewalk Program 200,000 j
T raftk  C alm m g D evlces 200,000

sound B m iers 1œ ,%  I

TOTAL $1,800,000 TOTAL ($1,500,000) I

I& A
T R AN SIT  F U N D  K

- ç.,' I
EXPEN DFrURE DECREASE sr

c,.> (û A I
ta- sz Rider Route .z-k y ... 

($r ,saa)

4:)1;/ 1--:- -- t:h-r.-'- .. '
. ,G

'IRIIS actlon would ellmm-ate- the EZ Rlder (r# w/.'-V j
route that ts not currently m eetm g the 

p ,

y : .AVF'p *< &Z
dormoce StMdafd 82 Wder Servlçes are C'Cy

dw lded m to four routes Jackson Park, 
, 
xj..yz j

R evolutlon Park, Tryon H jlls/n e Plaza and o&

V  ., t 2. '
œhy rp , y u -, 1

/ w
'  

zx e' ta
- i.v - - ear-. 9 1Buiget H am o ay R etreat
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I Central Avenue M of the routes are

meetmg the performance standard of 8 ndesj per hour wlth the exceptlon of the Ceneal
A venue route

I suff lms analyzed tlw dau from tl,e cen-
A venue route and recom m ends a reductlon

m the number of hours of semce (from1 12 3()1)m - 2 3%m anu from s 3%m to
8 30pm ) n e rem alnlng seven hours of

servlce should generate enough passengers1 to meet the performance standard ne
recom m ended budget reflects tlus reduced

j level of servlce

Current and recommended fundmg levelsj for EZ mder servlce are as follows

Route R97 Budget R98 Recommended1 Jackson Park $74,235 $81
,719

R evolutlon Park $74,235 $81,719

Tryon Hllls/ne Plaza $81,585 $89,8101 ceneal Avenue $81,585 $57
,5*

Total $311,648 $310,748

1 'nle Ez mder contract ls scheduled ror
aw ard on C ouncll's June 23 Busm ess

j Agenda Thls contract ls based on an hourlyrate of selwlce and wl1l reflect Councll's

declslons related to levels of servlceI

I
O T H E R  N O R M A T IO N

I .14
.  C ulttlral D iversity

1 Durmg the May 201 budget reeeat, councll
dlscussed the m creasm g dlverslty of our

commumty, pmlcularly as lt related to the1 budget request subnuaed by tlle Hlspamc/
IO tm o R esource C enter Staff w lll develop

a report for Councll on how the Clty canI

j Bu4get Half-Day Retreat June 19, 1997 Page 10
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Iaddress these concenlg Sâff wzll work
w lth the M ayor's Inten m tlonal C abm ets the

Commumty Relatlorts Commlttee and other jcomm
um ty agencjes to develop the report

I

.n A city (cwxc) susiness eark I1s. city with,

ne Manager's recommended budget jmcludes $200
,000 for tlle C W A C  Busm ess

P ark C ouncll requested addltlonal

mformatlon on how tlle $200,000 would be jused Soff wlll provlde add
ltlonal

m form ntlon on the busm ess park m  the M ay

30 Councll commumcatlons packet j

I

I

I

I

l

I

I

I

I

I

B udget Ilalf-D ay R eœ eat June 10, 1* 7 Page 11 l


