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C ity C ouncil W oru hop A genda

C olistum /llornets Issue

F ebruary 17, 1997

3:00-5:08 P M

R oom  267

(5 m m ) 1. Introduction/o verview  of W orkshops

*  Schedule tm tll M arch 24
*  N otebook/m atenals

(10 m m ) II. Plblic lnform ationœ ducation Process

*  Set pubhc heanng

*  Com m um ty dlalogue m eetlng

(90 m m ) 111. O ption A nalysi:
* ' Chronology of process

* A nalysls
* R ole of axena m  team  finantes

* . sum m azy of O ptlorls
* O gtlon 1 D o'N otlung
* O ptlon 2 R enegotlate and renovate

- proposals by tite A ul onty

- - o tl=  A pproaches
* O ptlon 3 Sell C ollseum  to H om ets

* O ptm n 4 D evelop new  faclllty

*  Anslysls of O ptlons' 1 and 2

*  O tlw r lssuee lscusslon

(1 5 m m ) W . N ext M eeting
*  Revlew  of outstandlng Issues
*  Contm ue A nalysls of O ptlons 3 and 4

*

*  -

*  - -



H ornetd/c olh eum  Issue

D raft Process T im etable

February 4 C ltlzen's C ornm lttee revlew  of consultant v onm m ndatlons

February 10 f otm cll M œ tm g - B nee g, Process for m ovm g forward

A pprove schH ule of spem al bneting w orkshops

Febm ary 17 C ounm l w orkshop pnor to Zorung m eetm g to revlew  optlons, C ornm lttee

rx om m endatm ns, l'm se lsstte.s

M ld-February-slarch O ngom g pubhc m form o on/educahon prop am

w Clty Report tradlo FSA 's)
K V ldY  package for Ckarloue We/llad The Sceaeç and Speaker's B ureau

* Shde presentatlon (CSL) for Speaker's Buregu
w Speakc 's B u- u -  TB D

> M * a bnefm gs - A s needed

. a ndlo talk show s -  TB D

* State ofthe (7fy
w Charlotte # e/ll?I2 n e Scenea

2/28-3/2 at 9:00 on C'hannel 16

* Agenda ' Charloue
M v h 14-16 on Cham w l 16 m th rebroadem-  D lscmsslon of

H om ets/c ohseum  lssue
* Ask n e M ayor 19 on W W I
* C tty s ea/.' on O xnnel 16 w lth rebm adcasts: 2/10 C SL presentatm n

* Seno  of inform atm  ads m  local new spapers
* A dve sem ent8 for pubhc hearing, 001n1:11m 11  as neede

% Fax Updates as nH c  ee hlislung e-mml Hlm butlon
* FG  Fax Iss'ue fact sheetb ackgrolm der available 24/7 as of 2.124

February 24 D m ner Bnefm g - (zolm cil update on jssu>  rd ate  to opuons

M arch 3 D m ner B nesng - Colm m l update on jssues relate  to optlons

M arch 13 4-6 PM
Counml workshop/dlscusslon of lss'ues tcontmue

6.00 PM

N bllc H ex ng

M am h 17 3-5 PM
C ouncll w orkshop pnor to Zonm g M eehng
M anager m qe  m m m endatlon to Councll reg/ahn: optlon for

negotlatm n

M am h 24 C ouncll dm tsion on plx lm g ont of the four ophonv



@  Council member Questions Concerning the Nov. 11, 1996 24U13
P resentation

Q W hat ls the relationshlp of the 24W  plan to the 'fhlrd W ard Plan9 And, how  ls tlus plan
com patlble m th local nelghborhoodsg

A  Planm ng D lrector, M artln C ram ton ls w orkm g on tlus lssue and m 11 report to the

M anager m  the near future

Q How  can the proposal result tn a net posltlve cash tlow  for the Ctty? And, what are the
dollar tigtlres on the retllrnK for the C lty's lnvestm entg , .

'#
A  Tlus questton can only be answ ered aûer C otm cll has appreve'd a negotlated deal.

Q Is there any way the com m um ty can control the outslde forces tlzat dlctate the costs
mssoclated m th thls prolect? A nd, w hat types of Jobs are belng created? H ow  w ell m ll

@  they pay?
A  The answ er to thls depends on the final proposal and w hen and how  the prolect ls

financed/constructed

Q W hat ls the value of the current collseum ? W hat m 1l be lts value when the new  one ls

bm lt9

A  The value of the collseum  cotlld be calculated based on the operatlng lncom e of the

faclllty 'I'he faclllty's current level of operatlng m com e ls approxlm atelly $ 1 8 m llllon

U slng a l0%  capltalla tlon rate, the value w ould approxlm ate $ l 8 m llllon

Q W hat ls the value of the land where the new collseum  would be located?

A Estlm ates range from  $12 to $14 m llllon

@ Q What w ould be the nnnual paym ent reqm red of the H ornets to pay offthe debt servlce on



the new  collseum ?

A  The amsw er depends on the am ount of debt the H ornets have to selvlce, tlw  term s and

lnterest rate of the loan A  prelm unary estlm ate ls that the H onzets m 11 need to servlce

about $50 m llllon ln debt for the prolect

Q W lm t is the refxIrn on tlle Clty's lnvestm ent? H ow  lcmg m 11 lt take untll the Clty turns a

Profit?

A  T he answ er depends on how  the tinal deal ls stnzctured

Q W hat ls the return on m vestm ent for every dollar that ls spent m  uptown Charlotte by the

C lty9

A  T lus ntunber ls ahnost lm posslble to calculate H ow ever, uptow n generates m ore tax

revenue per m ut than any other part of the C lty

Q W l1l we lose the Hom cts lf thls new bulldm g ls not bullt9

A  The H ornets have stated that a new  bulldlng ls the only solutlon that m eets thelr long-

term  needs There are other cltles w ho w ould contrlbute substantlal am otm ts of m oney to

relocate the H ornets to thelr com m um ty

Q W hy can't the pnvate sector pay for tlus prq ect?

A  A ccordlng to otlr consultants' exm m natlon of the H ornets' fnanclal posltlon, the H ornets

cannot afford to entlrely tinance a new  arena n e H ornets are requlred under the

proposal to contnbute $109 m tlhon tow ard the project and cannot Justtfy a retllrn on the

m vese ent as large as the one reqm red to fm ance the entlre prolect

Q How does the 241.9  prolect m ake econom lc sense for the Clty to pm lclpate In?

A  The answ er depends partlally on the tinal deal and lf the C lty paztlclpates H ow ever,

assum lng that the H onw ts m l1 leave the com m um ty lf a new  arena ls not bm lt,

partlm patlon could gllnrnntee that w e retm n our N B A  francluse for the long-term  T he



uptow n prolect could also spur other retm l/entertalnm ent developm ent that w ould support

the tounsm  and conventlon lndustry and generate property, sales and other tax revenue

Q W ho cam e up m th the 24171: num bers and how are they supported?

A  n e num bers w ere generated by the 241.3P group and the H ornets?

Q W hat ls the vlslon ms related to the W est slde9

A  241.9  has not fully developed tlus vlslon?
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C llarlotte C ollseum  A aalp ls O pt4ea l De Netlllng - Stata.s Q uo
Stlm m ary pf Favlllty O pjdon E eonom les

Extm n. C'âar//tte Colqeum fk era/etl by ZIIZ/VJ
-
I!IF

1997 1998 1999 2000 2001 2002 Q 00J - 2004 '-- -S I)V  2006

H ornels revrnue $4 060 000 $4 I7l 000 $4 285 000 $4 40l 000 $4 52 l 000 $4 645 000 $4 773 000 $4 905 000 $5 04 l 000 $5 l 8 l 000
O ther events 3 520 ()00 3 626 000 3 736 000 3 B47 000 3 962 00(j 4 (J:2 (j(J0 4 203 (1%  4 32.9 (b()(1 4 459 000 4 593 000

Sultes 544 000 56l pt)tl 57# 000 595 000 6)3 000 63 1 000 650 000 669 000 690 000 7 10 000
C lub srats 0 (à 0 0 0 0 () 0 i) ()
A dvvlM sm : l 0l6 000 l 053 000 l 091 000 I l30 000 l I 70 000 l 2l2 000 1 2#5 t)0() 1 2#9 tk)tl ) 344 000 1 391 000

N am m g npyhl.ç 0 () 0 0 0 0 0 0 0 0

M lscdlaneous rcvenues 559 ISGII 576 00Q 593 000 61 l 000 62# 0û0 648 000 667 000 65  000 79..4 00# 729 000

Total operallns revenul . 9 699 î)û0 9 9%7 (Xlû lG 283 (IIJG !lJ S.M  IJQQ 10 895 000 l l 218 000 l I 548 000 H  8s9 000 12 242 000 12 604 000

O peralm g expttnses 8 743 ()00 9 005 0Ot) 9 275 0tO  9 554 ()t)o 9 E41 (XK) lû l35 (% 0 t(1 4:59 000 10 752 Q00 l I 076 000 I I 408 000

Relm bursable expeqscs (914 000) (941 000) (969 000) (998 000) ( l 028 000) ( l 059 000) (1 09 I 000) (1 I23 Q00) ( I I57 000) ( l I92 000)

Paym cnt to C lty 0 0 0 () () . -

t ......- #.. q j. 0

Total operatlng costs 7 829 000 8 064 000 
. . . .

4...3.0..j.000 # 556 000 8 8 13 000 # 076 0(O 9 3'1* 000 9 629 000 9 919 (JNJ Sû 2 16 G% . (

Net Operatjng Revenues 1,87($000 1:9:.5.008 lzl:?.'!jq.#o 2/.1#,000 2,j..!;aqj.#.............AM 2z9.##. ....4,200:000 ..4,19.$04.9 ..yp-N zK q.-  .....-ZJM JIO

D ebt 0 0 0 0 0 0 0 0 0 0

A rena capltal expcndlttltes 359 û()g 36! 0%  372 G(1IJ 3%3 Q1kIJ 394 0QO 406 000 4 1# 000 43 l 000 444 000 457 000

O tller 1 567 000 1 532 000 l 498 000 l 465 000 l 433 000 1 402 000 l 372 000 l 343 000 I 3 14 000 l 3 14 000

'fotal other expendlture: I 91 7 000 I #93 000 l :70 0t)0 1 #4# 000 l #27 000 1 808 000 ) 790 000 1 774 09.# 1..15-8.-+.2 l 77 l 000

Net (N SK Flow ($47 000 $30 000 $107:00 $180,000 
. . .

8 @ 000 $3.54:000 $410,0*  ïj..j.jtq..@  ..--..1565,0#-# $61 7,0(*

lloraets
O peratlng revenues $4% 799 IJ(1(1 $.50 35e 000 $5 l 97 I 000 $53 635 000 &55 356 000 $57 1 37 000 $58 976 000 $60 878 000 562 346 000 $64 877 000
O peratlns expenses 42 2 l 7 000 5 I 6?0 000 47 243 000 51 934 000 51 945 000 54 506 000 57 204 000 60 045 000 63 0.1 l 000 fyti l 99 000

D tllercxpendttures 9 () û (j 0 0 0 0 0 0

Opcratlng çastk flow $6.582,000 ($l 3l2 000 $4.12..4400 $
.

1701 .000 $3 f!.l..l 000 $1.O  I +OA - - .

U  772 000 - V
.
DaOQ%-7 ($!-?V0Q9) ($I 322 000)

Com blaed H ornzts Cgslt Flows $6.582,000 (&1,312,000) $4.728.000 $1,7019000 $3,41 1.000 $2 6.31,000 $1,772 000 $83.3,000 ($195,000) ($lJ22J00)

Lk? r/

& tJ/ T*#i //1 t
k'K n-c ;

J TX 'IJ Js f m
:y -s5 - . -  -  - . --- = -- - - - -

Z pi-ljkl ()1 l4pM
02/ l 7193 r.j D 4



Charlotte Collseum Analysls - Optlon l I)o Nothlng Status Quo E
Summary of Faclbty Optlt)n Eeonomles @

.y j.y.j j.jj s, yyjs . . .Exlstlnj'.'l ar@ Collseum Operate u 1+
2007 200$ 2009 2010 -  20l 1

A rena

H om ets revenue $5 336 000 $5 496 080 $5 660 962 $5 830 79 1 $6 005 7 l 5
O ther events 4 73 I 000 4 872 930 5 0I9 l 1 8 5 l69 69 1 5 324 782

Sultes 73 l 000 752 930 775 5 I 8 798 733 s22 747
C lub seats 0 0 0 0 0

A dvertlslng 1 433 000 l 475 990 1 520 270 1 565 878 1 6 1 2 854

N am lng nghts 0 0 0 0 0

M lscellaneous revenues 751 000 773 530 796 736 820 638 8411.)..4

Total operatlng revenue 12 982 000 13 3.7 l 460 13 772 604 14 l 85 782 .L4.61 1 /.55

O peratlng expenses $1 l 750 000 $ 12 I02 500 $ 12 465 575 $ 12 839 542 $l3 224 729

Relm bursable cxpenses (1 228 000) (1 264 840) (1 302 785) (1 34l 869) (1 382 125)
Payment to Clty 0 0 0 9.. 0

Total operatlng costs l 0 52
. .4..9.0.%. .4.0 43J! 660 l l l 62 790 l 1 497N 3 I l 841.604

Net Operatlng Revenues :,460.000 2,53.5/00 2,609,8 14 ...3,688,1 08 3.,168,752

D ebt 0 0 0 0 0

A rena capltal cxpenditurcs 47 I 000 485 1 30 499 684 5 14 674 530 l l 5

O ther l 3 14 000 l 3 14 000 l 3 14 000 i 3 14 000 l 3 14 000

Total other exptnditurts I 785 000 l 799 1 30 l 8I3 684 1 828 67
.1. 1 j.q..é L!.j-

N et C ash Flow  $675.000 $734$670 $796,130 $859,434 $924,637

llornets

O ptratlng revenues $66 823 000 $68 827 690 $70 892 52 l $73 0l9 296 $75 209 s75
O peratm g rxpenses 69 509 000 72 984 450 76 633 673 80 465 356 84 488 624

O ther expendlturcs 0 0 0 0 
.#.

Operatmg cash flow ($4,686 0001-X$.4 1S  760 ($5,7.!..IzJ-13.) (t7 446.060) -i$.2 7..48-77...4%

C om blned Hornets C ash Flow s ($2,6e6,000) ($4,156,760) ($5,7411152) ($7.446 060) ($9,278.749)
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C hmrlqtte Collseum A oalyyls O ptloq z R eqlyvlçeçl C harlœtte C odlsetsm  A utbor ly
Flgawcl.l M otlel A s:ualptlolls burBrflary C oqfldeasœ l brah C opy Foe' Illsernal I.lse O oly

1996 D ollars

'kW  LW  X - -  - - -
A nn Eves enue 1su m  uess

N um ber Pgld T otal T otgl A seru e N e1 N e1 Net

O f Per G am e Pm d A ctllal N et T lrkd C opçess olu N axeftlt': fN rkltlg ê eof

E &'tR1 T ypt P *lt: A ttfl A tsfl A 1ld Pn to  PeT C :pe. Pt'r C am sa R wtt k.xîa nxe

H ûrnets prestaum l !9 ttltj 3: 2s% 12 l(2 %25 30 $5 *  $0 75 $5 (h0 $ I 0 7*
lloznels regular 4 1 2 7*  932 4Q6 783 296 .$25 30 $5 ()() $9 75 $5 (X) $ 1 70

Ilornels post 9 2: 3*  0 0 $25 60 $5 00 $ 1 26 $5 (X) $ 1 0 70f)

Farm ly show s 28 7 3%  t4$ f:m  l *5 792 :12. @) :1 7Q $1 20 $4 (X) $ I 2 ()(
C /ncerts 10 12 2*  l 31 f'fo  l 32 816 :26 Q() $2 90 $5 00 Fl (X) 59% 01)0

M otûr evest: 2 l $ 200 30 3b0 32 l 62 $1 5 0(1 $2 50 $(1 60 $4 (X) $ 0 0*

O ther sport ns eu nts 1(1 ') 3()t8 7% 'ZK  %9 f>D  %lû (Kb :4 ..O  & t 511 $4 (X) $ (K@)

Pwbllc 10 5 (N 0 50 0*  50 flfxl xstl fltl D  :5 .38 09 .$4 fo .$5 ()tX)
Povm t rvçnts 6 1 * 0 9 480 9 490 $0 (X) $1() 50 $: 00 $4 t%  $5 ()t>3

Rode s 2 1 1(X) 16 1 60 16 322 %1 $ %  $2 8,5 %t 'lE :4 (111 :% 46)0

O tbte :$ 6 400 19 2(%1 48 (>  .$0 (K1 .$1 (KJ $: 00 $4 (X) ï(0 th(ltl

IXm  Q 0 0 0 .$0 (X) .%0 (10 $0 00 $4 (XJ $0

Tatals l06 1 441 3113 I 339 979 

'

tptlat on factor l 03 Num her orpalk tls Spaces 8 ()(X)

Annual-àresp-G eY Esa -

A 4tb'œru txgl pvxsorshv s &  =ze C lub .4rena Fareaxo
A dven  s n: ln arena s gnage N gfnber of m em bersh ps 4()6 Salar es &  w ages benef ts

A dvert s nu Concou se/ram p s gnage A nnual m rm barsh p fee $6X  R egm rs &  m a ntenance

A dvertlsln: Scoreta ard s grlagg 
flîihel

A dvtrt s ng C ouns de s 8rlage 
U î l es

LV - JA dT m t (.lu> .brat A nnual Insurance

N um ber of club x ats arlougï k 5*  Sales anö M alku  ng

Total A dvert s ng Ilevenue &A 39* tlflo A nnual lear.e prem  gm $860 U gneral adm  n stm t on

A  e ago l cket ;? ce &()
Nq- nn Rdzâl Leased %  club seaî: e /4 Total arena expense: 5;5 9 1j.:1

A nnual paym tnt $5*  (XK)T erm  of contracq n years 1 5 H tscd luneous ' e zeavex

A n#ual llea/ Pçy- st T  tkd  oéj

& #'*ze' $#::-  A nnuul Aflnual paym en! I'lclm e!s $337 (Kf Investm ent
Num btç of su *% 42 A anual paym enî :o C îy 10 Box otl ce

Anoual lmase fee (total) $6û (KK) U I ty

N um btr of seats q su (es 12T qktt p te $0 To al rn scellaneous expenses $j15 :QQ

L> d %  sultes 9P4

AnRuallee  Reveyztl -qzjea!!...- . .. -. - - - ..- - .

Teœm  N epeaae.s Tettm  E ppe- o

N x onJ '?V Totzl playl rgzar es.
N x ,on&l cable Prns 5/ sstlzanc.e and olbrw playe fiesis

Local brgadcau Basketball O perat cpns

N B A p opert es G enezal u d G m  SA st at t

N B A O lher M arket ng and pubf c qlaf ons

B roadcast

Tol,'g 1 eam 11 e rnues %D. D &7D 0(2* O ther

T otal l'ezm Expecses :40.1435 IX'KI

( '--FG F'T c6#V--- - 16 1 eb fl I$l z /A,/

02/1* 7 

- '  01 47 PM
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Ce rlotj: C ellseum  A nalysls O ptlon 1 R enevateu C barlotle C nllseom  A uthorlty
Flaxarlz  M odel A gxum ptjons Sum m le'z C epfidenoal D rafl C opy Fôr lnternal U se O nly

1994 D olllr.l

Exlstlpl Leaze Re> en qs 32 kx pen!s glllotatlolls

Author t Hornels Othrr 4y.bl c CCKIS Autho ty I1o ne s

zlzx xxzpav 
I'lut Fee

H ornvts prtx ason 0 0(P/0 94 (K'Z. 6 (X)@ : 0 (1y  : n a 0 (Xr a 0 (+ 4

H om rts regular (! (KF : 94 (KP v 6 (K' v () (Ky' o rt a 0 (80%  0 tu o

Ilornets post 0 0(/%  45 (XPiZ. 55 (Kp: . Q 0œ  : n a 0 ()04 4 0 (Ke .

Fam  I y show a 20 (1P/0 0 (X)%  80 (X/%  0 (K/%  n a 1 (#) (1y  o ($ ()(# o

Concertq 1 O (r /0 () (* * w K ) G e p û GP  * n a l (Kb (Kr' v G (Kr o

M eêar zvznta 3 2 (U .4 0 ()(P . 88 (K' p 0 (K& O n a I (K) Qce o p ()(' o

(lthrr slm rt ng ebenîs 12 ()(# : 0 (X1@. 88 (X1@. 0 0(' : n a 1 (K) 0W  . 0 0(r ,

Publ c 1 D CKPZ. 0 (XPA  88 (* %  0 ()(r . n a 1 G ) (&  p i1 A  o

Fr vm e rvents 12 tm i 0 W @ #: * ,4 0 pf' e n a 100 (U  p 0 0(# o

Rodeos 1 0 (1(P/. 0 (X)* . 90 (X)* . 0 ()(: @ n a 1 00 (*@ p 0 0(' p

-  - . - .  

- - -  - . . . . . - v  

- -  - -  -  -  

- w  -  

'

ihtstlu feaseù vzaue l-pi--peese Aii-x ai-lks

A utbor ty Htlrnets O the Publ c C O G
.J-

c 

-

H om ets prtseao n 72 (XPA  22 (Xr . () (:)%  0 (1œ  w 56 * %

H orn-  regulal 78 (XPA  22 (K)#. 0 (K'A  0 ()t)@ . $6 (X)*.

llom ets posl 78 (X)b . 22 (O %  (h (* *A  () (K# . $6 * /a

Fam  ly çàow's l ()0 (K .4 () (G .4 0 (KP 4 0 (XP,.I 56 (XPA

Concens 1*  (K'A  0 (Ke . 0 (K# . 0 (x)@: 56 (1œ 4

M otor events 1 (10 (KP * 0 (K' * 0 (K'A 0 (X)%  56 (* ,$

fhher spon ng evenl: 4*  M i B (* *. () (lt' e 9 W à@. 56 tu e

PuM  c 1 (X) (K> a 0 (* ,1 0 (K' * 0 * %  5 6 (K' o
Pr vatg evrnts 1 (Xà (KM  0 (11,$ 0 (K' * () (x)* # 56 (l(e o

R odeos l (X) (KPA 0 (K'A  () (G /; 0 (> .4 JK (R  o

N nw lu çx
H om ets prrx axm  9 (K' o :0 (h()@ 4 0 (h()@ : () (K/b* 70 0(F *

H orrlets rexular 0 (K/%  39 (X' o çh (K# y (h (KC * RG (11  v

H orntt; posl 0 (KF . 30 (K' . 0 (K ,I (h (Ke * 10 Qtr :

Fam lly show s J0 (* 4 0 (KF* 0 (X)%  0 (K/'. 70 00@ .

C ongeqs J0 (V ,1 0 (M 4  0 (X)%  () tc  o 70 œ * .

M tztclr eveats 30 (v .4 D (R .4 0 (X)@ p 0 (K# . 70 (* @@

O tbtr slx)ry n: o tnu  30 (XF . 0 G )@* 0 (K' . 0 ()(P . 70 (Xl*.

Pq b l c 3 0 (m k 0 (= .4 (1 (XM  0 (K# . 70 (XP o
Pr A!r tu nts ;() (G . 0 (R' o 0 W A & tR?@: 79 Le e

Rtdtoz 30 (XPA 0 (K' e 0 (R 4 0 (XM  70 (1P  .
1 D R A I'T  C O P: l 6 l c/l # 01 J l A./

- f' j j j j;j c,y pyj

vv bv n  
() (, q j k
) ' 11 1
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C harloçje C olpzet m A nllysjy O pjzors z Reaevjlted C barlolte C olâsellm  A utbor ty

Flnanclal M odel Assum plloas Sum m ary C tlofiieqllal Drafl C ap: I'er Inlernal U se O nl: '

1996 D ollârs

fAe Apx
-

tsee enet* Fxetete-Adx> ons '

A ulhôoty 
- - -

il
-

trqrts Olher y.+ ! c S IN .S SqlsrLe.j #-txjes Assonlptlons

P  kl 

- ' -

<lr zw  

'

H irrx îs preseaxm  62 5TA  37 50%  0 (M 4  0 tv o 9 04/1 o l r

Ilornets regalar 62 57/1 37 5+  4 0 (Km  0 (G  @ û (M ,1 Ru c l m  .

Ilernets rxlst 62 5.1.1 37 5œ  4 0 C*%  0 * %  0 (11: @
Fam ily slw w s l (K) (% .1 0 * 4 0 (M 4 0 (XP * 0 0(' * Hornels # l $0 7 ()(F . 1 0 .
Concerts lX  tK'i 0 tK/)$ 0 (* %  & (w  f? ()!)%  t'W nm s #2 () 7 ihlp . $(3

M otor evenw l(K1 (x7%  0 (K'A 0 (U 4  0 * ,1 9 (K' a H ornets #3 0 ? ()()@ . 10

G htr sperun: evtna 1K  * ,4 0 tK#@ 0 (h(' p 0 (XP,i 9 (Klea W en i0 (G ) X 0 ? (xp. 10
Public lK  (M ,I () (K)*. 0 (Kr . 0 (Ke . Q G r o S ate #z 0 7 (X):. tô

Plival: evenls l (K1 (% ,1 () (KM  0 * .1 0 (G .4 () (K> * C ly # l O 7 (Kr . t 0

Rcdeo & l (f (K'A 0 (K'A () (U 4 0 (K'JI B (G,1 W en 0 7 (XP,'C I 0
N am  ns r jjhls 0 0 (Ke o 0

zlrez.a R - nues Concess o,a re 0 o (XP @ 0

A rm uil Paym ent llom ets l(M) (* %  1*  tK #. 0 fG . û (G . 0 (G o O lher 0 0 (X)@. 0

Pr ate &(t tet 25 tr  e 75 fKr . 0 ()(P . 0 (c .4 9 (Ke .
Basktth tl O piy Club Seao 0 (G 4 l(K1 IXP g 0 (11.1 0 (v 4  () (KP @ n tal sources
Povc e C lub 9 (R ,1 1 (X) (K'A  0 * 4 0 (XPA () * *,1 ef funds ï i 0.=  (X)0

A dvtrt s n:
A d ert s ng. ln aeena s goa:e 50 (R 4 50 (Ke. 0 (1@*. 0 (ht)@. 0 (1œ  4 U sts ol Funds $0

A tsm  s ng C onctkuix /rarnp a na:r C4  (R p SQ (K4i. 0 (K' û 0 (K' . Q ($t)'. P vate su fes 0

Ad ert s ng C ourts de s gnage 0 (* ,$ 1 (X) (KP,S 0 (M 4 0 (xr . f) ()(r . C lqb x ats Q

D om a / A dT m t 0 (*%  I (h(k (XM  0 (X* @ 0 (K# .
A dven s ns Scoteboard s gnage 50 (M ,4 50 (K> . 0 (c 4 0 (x)ba 9 (V ,1 Seat ns 0

N.'tm  D# Illgàts 5f1 (% 4 50 (X/b. 0 0#4 0 (Xlea () (K'A (Xher I 0 (% 0 000
F nanc ng com  G

T- m  S o  rnur.x 0 o(/%  l(x) 901)1 0 ()(> @ 0 (X)@. 9 0(' o Sofk costx 0

O pen 0

Team  Farpeztje: 0 (174  I (K1 (Ke 4 Q 0(# * 0 (XP o () ()()@ .
rgfal uses

Arrnu E r- zzxe.v l(M) otP . 0 0(/'* 0 0(r . 0 (K'. () o0. . or runds $ 10 flûo.x jp

D rbt Aerl x e o (v 4 0 (1(/' . 0 (X)* . e txe o (1 (x)% 0- 
PRV FT ('FOP: 16 /' e$l p l 4 I %/
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$1 .

C harlotle Cthllsel,m  A pall'&n O pboa 7 R enavated C harlotte C ollseum A uthorlty

C lty Pays C osts A uthorlty O perates &  R epays C lty
Sum m xry of Facdlty O ptlctl Ecouflm lcs 

'

w novi-io c-iv l e 'Ji/JSI!!!I operateo y /J.s à'vjlonty -1997 1991- 1999 -  J00() 2* 1 20112 :D 0à 2884 CK 5 'IOV

X '

u
ldrlets revcnue $4 74s (,p() $4 ##: c()(? :5 ()azl tx)a :5 l 35 oç4; yj 34) pt)a :5 5p) pp() $5 bllf, ()(m ss 835 tltj: $6 (J! ! ()(J(, skE l9$ ()()Q 

1 '
O tlw r evertts 3 433 00t) 3 535 000 3 642 000 3 75 I 000 3 862 000 3 979 000 4 098 000 4 222 000 4 349 000 4 479 000 .
sultes 575 00Q 592 000 6l0 000 628 000 647 000 667 000 687 00? ?07 00: 728 000 750 00û
c éub seats () 0 0 () 0 () () () 0 () '

A dvertlslrlg l 0!6 009 I 053 000 I 09l 000 1 l30 000 1 l70 000 I 2l2 000 1 255 00M 1 299 (j()0 l 344 û00 l 39# IKXJ
N lhtq 25: 00(t 2é5 oot) 273 000 2#l 000 79t) 000 299 000 307 000 3 l 7 000 326 000 336 000 '

D IRS ng.
M lscellaneous rcvcnu:s 559 000 

.

Y7..ù 000 593 000 6 l 1 000 629 9.OII 648 O.W . 667 Oq# 647 00q. 79..!..09..9. 719 ûtlB

Total epc atkng rrvtntlr 10 586 000 10 909 000 1 l 243 000 1 l 586 000 
.

1
.

4 939 000 12 3j..j.g#.# V.j.!q.!20D 13 U67 oj..1.? l 3 466 flj!j : ..476 (Xlû '

O peratlng expenses # J l 2 000 9 5#2 000 9 ##0 000 1 0 l 76 000 l 0 411) 000 l 0 796 000 1 1 1 20 ()00 1 1 454 ù00 l ) 79$ G 10 1 2 1 51 (:12

Resm buH able txpeftsse.fb (393 000) (920 000) (947 000) (976 000) ( 1 005 000) ( l 035 000) ( l 066 000) ( l 098 000) ( 1 1 3 l 000) ( l l 65 000) !

Paym ent to C lty 0 
.

#......- . 0 0 #. 9. # 0 t) fi

Tolal operatlng costs 8 4I9 000 8 672 000 8 933 000 9 200 q.j..q..- ..$! !.!j.000 9.2.9.J...@4.. -.1(h 054 000 10 )56 000 Ifl 667 000 10 91  ?..Y!

Ne4 Operallng Reu nuks 2:167 T(!#w .......4l).L.!!0 2y111,000 2::586:1.#.-..-....1,.19.3,801  ....1,545,1.9...........4y6.4$&  JJ71 IIBq.j :1:799..21 .$. .(4:,82::9./.1%,

rk b, 0 0 0 û 0 0 O 0 û B

Artna tapîtalexpendltuçvs 350 000 36l G00 372 000 383 000 394 000 406 000 4l# 000 43l 000 444 000 4J7 000

Cqàtr 0 0 0 0 - - .

# 0 -q : ; .%

Total other expendltures 350 00; 36l 0(Kl 372 000 3ê3 000 J94 000 406 000 41 8 090 
.

,11) 00.j ...44.4...900 457 (h(X)

N et C ash Flow  $
.

1/17.000 5 ,876,809 $.1,2.1.110410 $.)09-N ,0%  $2,%6.%9.% - $214.1!,:60 .S ,1(!#,t*..#.  

. .

k1,??%@ %.=. J2pJ5,%  ..5 ,4//,1*....?.

I

lloraets 

11
O peratlng revenues 52 407 000 54 075 û00 55 796 000 57 516 000 59 4 l 5 (O 0 6 l 3l? 000 63 283 000 65 3 l 5 000 67 414 000 69 583 0i%  i
O peratln: expeasts 42 2l9 000 5 l 694 000 47 279 000 51 983 000 52 007 000 54 5#l 000 57 293 000 60 14# 000 63 l 59 009 66 332 000 l

O lller expendlttlre: 0 0 0 
. . . . .

#-  0 0 J 0 ....q 0
opcratlng cash flow &îQ.!7:,e(k(k szp-qlzqgq- --s-qrl-tleae sssp-o l  .--$(j,4e-#9.pp.- - s6.7àRl'Ipp-- s<#j..p 0e.p. ssttjajw w -s!'ib ,ziy;j.pp.- -SJ,'i!tG  t
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C harlotte C ollseum  A aalysls O ptlon 2 Renovaled C harlatte C ollseum  A usllorlty j
C lty Pap  C osts A ulllorle  O pergtts &  Repajs C l4y

Stlm m ary of Faclhty O ptltm  Ectm om les

Renova-ied
-

hej.è o/te copel!.,!l op-qated b.v êe zd-lllâorlf.y
zqq7 2t* . 2t* : 2:1: z()l 1

A relo
l

H ornets revenBe $6 377 ë00 $6 56! 000 $6 765 0X  $.6 96% (1(iû $7 177 (1(1lJ
(M =  events 4 6lJ 000 4 75I 000 4 894 ;00 5 04 I 000 5 l92 000
Sultes 773 (O 0 796 000 820 000 845 000 870 000 1

C lub stats () (j 9 (1 (k

A dvtrtpsm g l 433 000 l 476 000 l 520 000 I S66 000 t 6 13 000

N am m g rlghtq J46 OX  J56 * 0 367 000 378 000 389 000

M lscellapeous revenues 7M  0Of) 774 (k()($ 
. . .

7
.

%7 W K1 C'AJ-I)QQ %46 00g-

Total epergtlng rtvenue 14 293 000 14 72l 0t)() l 5 16J Y/t) 1.j.#1 9 00g. 1j..#!$.@.k

O perattng txpertsqs I l 5 l 6 000 l 2 89 I 000 I 3 278 000 1 () 616 000 I 4 086 000

Reim bursable expensks ( I 200 000) (1 236 000j ( I 273 000) ( I 3 I I 000) ( I 350 000)
Paym ent to C lty 9 () 0 0 0 (

Total operatlng cosls l l 3 l 6 0(j9.. I l 655 000 I 2 005 000 ...42 365 000 l 2 736 000

Nct Orratmg Itevrnt/es 2,S 7,000 3.066,080 Jalj-l:@..q.- .-112541 9- .D..c!j.!.##X

D ebt (1 0 () 0 0

Atena capltal cxpcndltures 471 000 4B5 000 500 002 5 l 5 000 530 000
O ther 0 0 () () ()

Total other expendltures 471 0X  4#5 000 5f)t) pqtl 51 5 000 530 00g.

Nct Cash Elow $:k5Q6.(j%Q 5:,114:9.99......--.5.7.s658:00%  .J.A1!-@z000 $2,1.41,09..4.

H ornetsO peratlng rcvcnues 7 l 670 000 73 220 000 76 035 000 %  3 16 000 80 665 00t)

O perallng expenses 69 649 0t)0 73 131 099 75 733 ()()() Sli 627 (K1(1 %4 65B Q()0

tllhep expenögures 0 
. . . . .

# #. .# 0
Optratlng cash flow $2,021:00 V9 .0:0 --tV 1,il'i.l.#l ($..1p..!l10B0) - (V ,%1,$1..$

f-om blned Casll Flow 2.02 l .00e 689.0*  (753 00:) (2.3 l 1 ($t* ) (3 993 *(K 3

p2/) 7/9) 
j 0 j (41 13 PM



Chsrlûtle Collzeulzl Aogly:l: Oplltpll 2 Reno: xletl Clsarlotle Cqllsegrn Autilarlt) : Plga z j
Flpantlvl M edel A:slllzletleps Surhm Kr'y C eafidentlal D raft C opy Fer laternsl Use O zlly

1996 D ollars

- -  -  -  -  -  -  -  - - - -  -  
-  -  gy

Apsual :vel!l Revenue e ptloas -

N um ber P:ld T otal T œtxl A verage N ed Ne1 N el

O f Per G am e P* d A çtu*l N et T lekel C onrexxlons N ovelt es Parklng E e'nt

Eu ttt Tj'it lh ttz A M  A lld A l1d Prlqo  Per Caplo  Per C gplta R M e Expku>e

H ornets pregeaçon 2 19 1fhtl 38 3*  32 t)88 $79 75 $6 ()û $0 75 $6 (h0 & I0 7*

lloenets resular 4 1 t2 7G 1 930 7U8 78 1 795 $ 9 5 $b (m  $: 75 $.6 (X1 & ) 7 X

Hornets posî (j 10 7(%1 0 (1 $79 2$ $6 ()0 $ I 25 $6 (X) %j 0 7tX)
Flm  ly shew s 20 7 JfKl 145 fr(X1 I 55 792 $ I 2 ()0 $ I 70 $2 20 $4 (X) $1 (X)

Coqcerts 10 12 2*  l 2 1 6œ  l22 81 6 $26 (à0 $) 90 55 (* %4 (X) K 2 (G )
M otor events 2 15 2(%1 30 JK  32 182 $1 5 (X) $2 5: $0 N ) $4 00 $ () (* Q

Chber sporl ng everdts 10 7 $00 78 2%  89 939 $10 Q0 $4 40 $1 50 $4 00 $2 (xX)

esbl c IG 5 (G 1 50 (xK) 50 0*  ï0 (m  $3 65 :J t)l!à $4 t)tl :5 (FX k

Pr1 ate vveno  6 1 (O 0 9 480 9 4B0 $0 00 $ l(1 50 v ) CK) $4 ()e 55 (G 1

R odeos 2 8 1(10 1 6 160 16 322 $1 I ()0 $9 85 $ l 25 $4 (X1 58 4*

(kthee J 6 dtm  .12 t)txl 80 t)tk  $0 t)tl :1 (X) $û 0t) :4 (X) $)0 0*
O Ien Q 0 Q Q $0 (0  $0 (X) $0 (K1 $4 (10 $0

T otals 10B 1 4511 At/) 1 .379 4%

lnfla! o!l factar 1 03 N um l r of Park ng Spaces 8 (XX)

A N Q'
-

Z P- -.AV k'kevenue & Expenu

Ad- tstnY ponsersktps Jsuvvfe Club ztreav Fapenzo
Advo tslng ln r ena s éjnqge N um bee of m em bersh ps 4()6 Sztlar es &  w asrs bencrls

A dvert s ng C oqcourse/raelg s glai;e A nnual m ezplyerl  p fe't 16fO R êpa rs &  m a nlenance

Alh qrt q rk: R ofeM arci s urtate O ther

A dvtrt slng C ouru  dv s D agp 
U l l t es

Jzkgpa JA ôTm te f. lxâ kratr A nnual lnsu ance
N wm ber Qfctub stx.ts annual 1 5*  Sales and M r kc: ng

T olal A clsert s ng R evenue I;EI 39% (1(X1 A pnual Iease p em  um  $860 G eneral adm  n stral oo

A verage t ckeî pr ce ï0
N/apa: llg Ae Lewse.d *q club = ats C()t' q rotaf arena gxpenx s Q .:l1.(X

A nnual paym enl $1 (KK) (XX)
Term  of contract n years 1 5 M tçtellvnr sv Rrvrnuts

A - MOI R<nt etw - lr T qkot Ilg

& 1 w/e àxl/e.s A nnual A pnual paym en! H om ets $387 (lG ) lnvrstm enl

N um btr of su te& 42 A nnual paym enî îo C ly $0 B ox office

A rm ua? keax  fee (totaîj $6t) G )CI U l ty

N um bt of seats n su $ts 12
T cket pr ce $0 Toul m  sceliançous expçnsrs SJJ..J.QQ

Leased $1 su tes l (0 %

A Enuq
-

ï-Teagik
-

mveque *  e x eBs:

Tean% Re tnuez Yeum  Axpemçe.ç
N at onal T V Tulal player salzr es

N at onal cable Pdnslon psu ance and other player cosls

Local browlcasl lliukelball O gcvat fîas

N R A. 7:ck4:e11 es Gene al and adm n Mral e
N BA O îbe M arket ng and publ c reiat oris

5  oadcasl

Totz Ttakxs Rt tqtlts t'Ztl &70 IXI(1 O tbe

T otal T eam  Expense, :40.835 Otm

r -  -b-RAgf-k& v- -' 16 #eè p ol #: l .w

02./16/97 
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C bsrlotte C olsxeum  A nalyso O ptlos .1 R enovated C llarlolte C ollseum  A wlborlty s Plan .1

Fingno ll M odel A :.sem ptptpas bum m he'y C oljidentla! D eaft C opy For Iaderlal U se O nty

l#M  Ilollar.

Exlsf
.n K laeage Yxmenu: 44 Expznse Allorauons

Author ty Elomets Olher Publ t CQCS A tjor ty Ho nets
A d- tou  ;' Iat J' ee

H ornel: preseason 0 (XP . 94 (X)%  6 (XP . 0 (Xp o n a 0 07  o 0 (XP .

H om ets reguiar 0 (0 4  94 (1(P : 6 ()()@ . 0 (K/'. a/a 0 Qœ  œ 0 (X/l ,

H orntts pcpst 0 (Xp . 45 (X?' o 55 (K# . 0 (Xlêo n a 0 0(r s p (X)*4

Fam  ly show s 20 (XPA  0 (M 4  B0 (X)%  0 (M ,$ a/a l ()0 01  , 0 (Ke g

C oncens 10 * %  0 (K/' o 90 (K/' . 0 (> ,1 n/a iœ  0(r . 0 (1* 4

M nîor e: ents 1 2 (* %  0 (*%  8: (X/%  0 (XM  n a l (Kl 01  o 0 0(# a

O tber spor: ng e ents 12 IK1*. 0 (M 4  88 (&  @ Q (K' o n a 1(h0 (K# o O (X' o

Publ c I 2 (M 4  0 ()(' * 8 : (U .4 0 (XP o n/a 1 (X) 0(# o 0 (XP,i

Pn vate evena 1 2 (* %  0 (+ 4  88 ($(m  û (K# o a/a l (*  0@  o 0 (K/' .

R txleos l 0 (K/U. 0 (K# . K ) (X)@ . 0 * 4  a/a l 00 (* %  () ()0: :

Kkl:tlflf LeMe Reveeee X 'S pense-iilpeâtlqnâ

A utbor lz
-  

Ilorntts O ther Publ c C O G S

f. oncesn ou

l.lorneîs preseasorl 56 (X)%  44 0(# o 0 IX)@.4 0 (K# 4 40 (K#

' 

a

H ornets reaular 56 (K# . 44 0œ 4  0 (XP @ () (KP

'

..'; 40 fG .

H ornets post 56 (XM  44 (& 4  0 (K# . 0 (K',S 40 G # a

Fam lly show s 1 ()0 (K'ZP 0 ()te o 0 IX/%  0 (> ,$ 56 (K/1 o

C oncerts l ()0 (XPZ. 0 (1(/%  0 (x)@ . 0 (K> . 56 (K# @

M oto events 1*  thtei 0 0(> p 0 (Myl p () (> ,4 56 (h(P .

O ther spon n: evenîs I (X) (* %  0 (174  0 (M  p 0 (c .4 56 (1(/%

Publ c l 00 (K& k 0 (:7%  0 (&  @ 0 (1(/%  56 CG  @

Pnvx e o  ents I 00 (& 4  0 (XI%  0 (M 4  0 (M 4  56 (K# .

R odeas 1 (X) (K'Z. 0 (XM  0 (Ke/k 0 (1œ 4  56 (h(' .

N o 'e/z= v

H om ets p eseason 0 (X)@ * 30 (h(' o 0 (K' . () 91  o 70 (K# *

Iiom ets resular 0 (* %  30 0(P/0 û (XM  (1 0œ  4 70 (X)@ w

H om rts post 0 IX)*. 30 ()(' o 0 (K# . 0 0(' o 70 (XP .

Fmm ly sbow s 30 (* %  0 (ht)%  0 (+ .4 0 0(' : 70 (X)e.

C oncerls 30 (K1%  0 (x)@ * Q (XP . 9 Ql/t . 70 (X)51

M oîor tvents 30 (XPZS 0 (X)e . 0 (K'A 0 0(' . 70 (X' o

O th r sport ng e enls 30 (K' . 0 (h()@ : 0 (K/'q 9 ()(# . 70 (Ke o

Publ c 30 (KP . 0 ()(' . 0 (KPA 0 ()tP * 70 (X> 4

Pn vate m  ents 30 (* *,1 0 (X)%  0 (XM  0 (xP . 70 (XP .

R odeos 30 00%  0 (X): p () (K' o 0 (X)2. 70 0C# .

IAR A PT C O Ph 16 I b 9 // 46 l M

01/1 6:)7 g 01 46 P K1j la
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C harlptfe C plueum  A s*llsl.: O pslps z ResovRled C ls.rlqtle C qllletlm A Btkortfy s Plla z

Flaanttal M odel A s:um ptloas Sum m ary C allf dznt al llrsft C om  For Iotereiju U :e fpoly

19#6 D ollars

Exl.llnx Lease R evepue &  E xpesse A lleettloa, -

A utho ly H om tts 
.

(
.

)
a

!jr P.@ !..s. COGS jpureex & Uses A&sum tlons
- .  -  -  -  

P

Pk ktnK
Hom ets p ex axm  44 (11,$ 56 (+ .4 0 ()(/i 4 0 (X)%  () IX)*. l frz'e t
lb nw ts rtgukar 44 (K''o 56 (KM  () (xr o 9 G # . $) 90* . ftu e f etn

H orneîs post 44 (K/%  56 (K/%  0 (1()*/p û (X)9 p 0 (K)%

Farn l I y show s 1 (X) (R ,1 (1 (+ ,1 0 (** . Q ()(P p () (XPA E 1 o n els # I $0 7 (XM  t û

C oncert s l tX) (11,1 () (V 4 0 0(P . 0 (K/F. e (* %  i l o n e!s # 9 () 7 (xP . l ()
M otor exeqts l (X) (X)e @ (h (K'A  0 ()()%  0 (X/W  0 (%1%  H o nrts #3 0 7 (f# a 1 0

O ther sponlna evem a 1 (X) (R 4 0 (K'A 0 (K& p û (X'. 0 (K)51 O prn I 0 IXK) 0*  7 (ltea 1 0
Public l (K1 (1(P . 0 (K/%  0 (K .4 0 (U  . (1 (G  @ Slate #2 0 7 07  o 1 ()

Pr vM e evtnls 1fK) (KM  (1 (K; . 0 ()(r . 0 ()t)@. (1 (> ,4 C îy # l 0 7 ()(e . 1 t)

Yodeos 1 (* @)%  0 (114 0 ()('/. t) lX# . n (G A 0 +  0 7 (xr @ 1 0
N am  ns sht: 0 0 (e  o 0

A rena Sevenxes C oncess ona ze 0 () te  p 0

A nnual Peym ent Horn:ts l (K1 (XPA 1 (* (K/'A 0 e zk 0 (XP . 0 0P  o O ther () 0 ()(X œ 0

Pr vale Su 1es 20 ()(F . 80 (*%  () (& /p 0 (X)%  0 0(# o

Bn ketbë l Only C lub Svaw 0 (XPZ. 1 (K, (11,1 0 (h(P p 0 IXP . 0 (G .I Tolal sou ces

Pr a1e Club 0 (1œ  . 1 (m (K/% 0 (v  p 0 (K/h. 0 ()(' . of funds îl0 (M1O 0œ

A dstn s qg
Aàven .ç nn la u e ta N D age 59 * .1 50 (+ ..$, th ïm li ï) 04#1 () (lt'p tlSes of f'unös $B

AdNertls ng C oncfm rW ram p slgnage 50 (K'A  50 (1T  . 0 (X1* . 0 X *@ Q 0(' o Pr ate su trs 0
A d erl s n: C oun s de s snage 0 (XFA  1 (X) (K/1 . 0 (X)%  0 (G  . 0 (!(' o C lub seals 0

Dorna I A dT m e 0 (X)@ . 1 (K1 ()T  . 0 (X)* . 0 (0%
A dNerbs n: Scoreboard s snase 50 ()(8 . 50 01  : (k (Kr o 0 (e ,1 0 ()()@ . Seaî n: 0

N arm ng R ghls 50 (1(F . 50 01  * 0 (c 4 0 (K#* 0 ()()@ . O ther 1 0 (K)() 000
F nanc ng cou s 0

Teum  # el'ea-e& Q C* %  1 (K) (x)@ o 0 (Ke . 0 (KF a 0 (* @ o Soft costs (

O pen Q

Teum  F.xpe- e.x 0 (K 4  1QO 0(' o (1 X t n 0 0(# o 0 (/0%

T olal uses

A renu E xreztsex 1*  0 . û (x& . () (G . 0 (K/' o () e o of funds $.1:.Q*  0û0

l>eâr $erI tce 0 (U 4 () (r .4 0 0(2: @ 0 (XP'A (1 (Ke .

U DW W VW P: 16 1 b # ('l 46 I At

cz/i& gi 

-  
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C barlolje C ollseum  A lo lysls O ptlon 2 R rnou sed C barlotle C ollseum  A uthon ty s IoRn :

C lty Pays C osts - A uthorlty O perates &  R epay. C lty
Sum m ary of Faejllty O ption Eeonom lcs

Renobkqteà C'/l/rl/tle Coltseum Opn ated by'lhe zzliltâtlrlv -
1997 1998 1999 zana 20:1 zaaz :a:3 -- z004 zaes zna6

A ren:
Hom ets rtvenut $4 140 000 $4 264 000 $4 392 000 $4 524 Q00 $4 660 000 $4 799 000 $4 943 000 $5 091 000 $5 244 000 $5 401 000
O ther events 3 484 000 3 587 000 3 695 000 3 806 û00 3 920 000 4 038 000 4 l 59 000 4 283 000 4 4 13 000 4 545 000

Sultes 5l2 000 527 000 543 000 559 û00 576 000 593 000 61 1 000 630 000 64F 000 668 000
C lub seats () 0 () () 0 0 0 0 0 0

A dvenlslng 1 0l6 000 l 053 000 1 09l 000 1 l30 000 l l 70 000 1 2l2 000 l 255 000 l 299 000 l 344 000 l 39I 000

N am lng nghtq 51 5 000 530 000 546 000 563 000 580 000 597 000 6l5 000 633 00Q 652 000 672 000

M lscd lantows revenues 559 (O Q 576 0(O  593 Q(K  61 : (k 0 629 000 64: 000 667 0(j0 687
.
9.% . 708 9.W  729 000

Total operatlng revenue 10 226 000 10 537 000 10 860 000 I l 1 93 000 l 1 535 900 1 I 887 000 12 250 000 12 623 9..90 I 3 0c 000 13 406 000

O peratlng exptnsts 9 013 000 9 284 000 9 56l 000 9 849 000 10 144 (h00 1 0 450 000 10 762 000 l 1 085 000 I l 4 I 8 000 1 l 760 000

Rrlm bursable expenses (914 000) (94 1 000) (969 000) (998 000) (1 028 000) (1 059 000) (1 09l 090) (1 I23 000) ( I l 57 000) (1 l92 000)
Paym ent to C lty 0 0 0 0 0 0 () 0 0 0

Total operatlng costs B 099 000 8 343 000 8 592 000 8 85l 000 9 l 16 000 9 39 l 000 9 67l 0p0 9 962 000 1 0 26l 0J#. 10 568 0(0

Nej Operajlng Revenues .4,1:1000 2.194,000 2468.000 2.542,80: 2,419.0(* 2,4964 90 2,579,0..%.0 2,661,000 2,7/..12
. . . . .j.00 ..1,838,000-  l

œ bt 0 0 0 0 0 0 0 0 0 0

A rena capltal expendltures 350 000 36l 000 372 000 3B3 000 394 000 406 000 4 I 8 000 43 1 000 444 000 457 000

O ther 0 0 0 0 0 0 0 0 0 0 1

l
T()lal Jlher exlm pdlltlrT: 350 000 36l ,000 372 û00 383 (* 0 394 û00 406 000 4 1 8 000 43 1 000 444

-

0
.+ . 457 000

Net Casll Flow $1,777 000 $1 833 0tjtj $1 896 00: $1 959 (100 $:4 ;5-:0: $2,0901000 $..11161,(*0 . - . . . - -

$.1J30#80 $27041000 $:481:000

H ornets
O peratm g revenues 58 555 000 60 407 000 62 3 19 000 64 295 00t) 66 335 000 6# 446 000 70 626 090 72 d76 000 75 203 000 77 606 000

O peratlng expenses 42 229 000 5 l 694 000 47 279 000 5 l 983 00t) 52 007 000 54 58l 000 57 293 000 60 l48 000 63 l 59 000 66 332 000

O thtr exy ndltures 0 0 0 () 0 0 0 0 0 0
O x ratlng ca';h flow $16.:$26,0:0 58,7-13.000 515,040,1 0 $l2 12 000 $14.328.800 $13.1.:5.10(* &l3J M ,0()0 $17,728,000 $12,0441000 ..511.2749000'

(2 /17/97 j 0 j 01 13 PM



C barlotte C ollseum  A qalysls O ptyoq 2 R enovated C harlotte C ollseum  A uthon ty s Plan 2

C lty Pays C osts A utl,on sy O perates &  R epays C lty

Sum m ary of Farlltty O ptlon Eeonom lcs

Renovqtedx -liarlotte Colœeum Operated :
,
p the-hutheyp

-  

2007 2008 2009 2010 20 l l

A ren:

Hom ets revenue $5 563 000 $5 730 000 $5 902 000 $6 079 000 $6 26l 000
O tlw r events 4 68l 000 4 82 l 000 4 966 000 5 l 1 5 000 5 26* 000

Sultes 688 000 709 000 730 000 752 000 775 000

C lub seaB 0 0 0 0 0

A dvenlslng l 433 000 1 476 000 I 520 000 l 566 000 l 6 13 000

N am lng rlghts 692 000 7 1 3 000 734 000 756 000 779 000

M lscellaneous revenues 75 I 00q
. . .  774 000 797 000 82 l 000 846 9..90

Total opcratlng rtvenue 13 803 000 
. !.4 N .1000 14 649 000 l j..089 91)0 15 542 q.00

O N ratlng expenses 1 2 1 l 3 000 l 2 476 000 1 2 850 000 l 3 236 000 l 3 633 000

Relm bursable expenses ( 1 228 000) ( l 265 000) ( l 303 000) ( 1 342 000) ( 1 382 000)
Paymenl lo Clty # . .  

0 0 0 0

Total operatlng costs l 0 885 000 l l 2 l l 000 4.1.547 000 I I 894 000 l 2 25 l 000

Net Operatlng Rcvenucs 2.923.000 %0 12,000 3.122,000 3.1.2.5,000 31..22 I ,(*4.

m bt 0 0 0 0 0

A rcna capllal expendltures 47 l 000 485 000 500 000 5 1 5 000 530 000

O ther 0 0 0 
. .f! 0

Total other expendltures 47 l 000 485 000 500 000 51 5 000 530 q
. .@

N et C ash Flow  $2,452,000 
.j.1527,000 $2,60:,0(* $2,680,000 

.j.2,7.9..!,.1)1 .

l Iom cts

O peratlng revenues 79 934 000 82 332 000 84 802 000 87 346 000 89 966 000

O peratlng expenses 69 649 000 73 I 3 l 000 76 728 000 110 627 000 84 658 000

O ther expendltum s 0 0 0 0 0
Operatlng cash oow $ 10,285,000 $9.20 lJ00 - $8 014 000 $E,7

. .

!%00j!- 
.
j5108-009.-. .-. ' 1 j

C om blned C ash Flow  10,285 000 9 201 000 8.014 000 6.719 000 5,308 000

- ) t 
.

1j () j t () j jkj I,M02/1 7/97
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C barlolte Ctpl seem  A olklysls. O ptlon z Reno: att'u C lIarloste Colsaeurn A olhpnsy zIN.I1 2 w/ C Sl A d$ Isllqeats
Floarlclal M edel A syum pllolï, sam m ary Confidentlal D r#ft C opy For Internal Use O n1:

1H : D otlgrs

Aztwwal ebv t k-ewelz&le
.tjrlzlle lptlas,

N um ber Pald T elal T otal A verage N ej N e1 N et

O f Per G am e Pllld A etugl N e1 T ltket C oneesslon: N o& e1t e: Parklug iu e lt

KYeRI Tzpo D aln  A ltd M td Attll Prltez Ptr C aptta Per Caplta Rqte Eàpease

llam el.s preseuson 2 1 9 l (K) 38 2*  32 08s $ 6 50 $5 0() $0 ? 5 $5 00 1 l 0 ?a )

llornets regulAr 4 I 22 700 930 708 781 795 $26 50 $5 (.R) $0 75 $5 ()0 .:1() 71

H ornets x st 0 20 7(10 0 0 $2h 80 $5 0() $1 25 $5 ()0 $10 7%

P'arn îy sbows ::(1 7 3% t45 6G1 165 792 $1 (X) $ l 70 î ,1û $4 (/0 :1 '342* (
C ox ens 10 12 2%  1 21 6*  1 22 8 16 $26 (X) $2 90 :5 (K) $4 (X) :22 ()(K)

M cdiïr v ents 2 l 5 21.

)0 30 369 39 1 82 $ I 5 (K1 $2 50 $0 60 $4 00 $20 I)(/O

O ther spon ng event.s 1 (1 7 BIKI 78 200 89 930 1 10 (ht) V1 41.) T1 50 $4 (h0 TD ()(X)

Publ c 1 9 5 (XK) 50 GG h 50 G $$) $f$ (Kl $3 G'5 f'tl (.K) :4 (>() :5 t)t?tl

Pnve  events 6 l te  9 48() 9 489 $0 (X) $10 50 $0 G ) $4 ()0 $5 0*

Rodtos 2 B 1*  16 160 16 32l : 1 I *  52 85 $1 95 $4 00 $8 4*

Other 5 6 4+  J2 0*  80 te  $0 t)tl $!! t)/ D  a ) $4 txl $ 10 0*

0 &  Q 0 k Q $0 ()0 $0 CK) $0 @) $4 (X) &tj

T otals 1(1: 1 462 3O9 l 370 404

lnilm tofl fx tc,r t (B  N um be of' Park nE Spaces 8 (:*()

Aa. u? Aresa kivenve * Evpense

A A erfo tng/sp vmsgrsllllu  Pr'va'e () Iub A rrna F.xJle= r.1
A d trl s ng In arena s gnage N um bef osm em isrrr.h ps 4*  Salar es & w ages R rlef ts

A dverîlslng C oncourse/ram p slgnage A rm ual rntrnh rsll g Cc  5509 Rer)a : &  m a ztenw ti:e

A dvert s ng Scortboqrd s gnage 
O tker

A dvtrt & ng C ourl: tie s gnzse 
U t t t es

Dom g / A JF m e f Iub qjez/o A - uwl lnsurance
N um ber of club sem  ansual 1 5()0 Sales and M arket ns

Total A dven s n: Reveque :% 39s fm  A nnual lease prem  urrl $860 G erleral zdm  rl sfros on

A verage l cket prlçe D
Nom tnn #+ #> Leased *. club seats lG(' : Tolal arena expetlses $5 9 I 5 (X)0

A rtnuel paym cnt $5X  (Kh0
T trm  Qf ccm tract n years 1 5 M ucellqneous R e 'exzlra

A nnual # ezll Pa
.

) - zIl T' cket ng

Pn  u te îlllzea A nnuttl A nrlual paym ent H tlm ets .%327 X 0 In rstm tnt

N klm ber of tu tes 42 A nnual paym ent te C ty $0 Box otrge

Awoeak itase fet (:01.2 ) F/1 IKKb U 1 l fy

N um be of yeat.

s n su tes I 2
T tkçt p ce $0 Tolal m scellaneous expenses $5..12 j.x

(x ik< d 11 su te.s ' (R .''C

.

& ........-ez.kbQ W  . ': rt e n u e & .tlm  n , e

Yrqm  #z' 'enkes Team  F.vpev es
N at ()rlal T V T otal playe salar es
N a1 onZ  cable Pens o : nsurance an d olhe play e c sts

l ucal broadcasl B asketball flperat oas
N B A  ploptm es G theral artd wklt tt Nlrat e

N B A O ther M arket n: and publ c relat ons

: oadcmqt

T otal Team  R evenues &30 6:0 (X)0 O (hr

rotal T ezm  Fxpenra s s40.835.œ +

!- -- F 'RA IFF'CO P Y / 6 > eb g 0 1 .> l l A f
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C ltlmlotte C ollseom  A naly:l: O ptloo ; R epto pttd C b*rlotte f'ollseam  A uthorlty â Plaa 2 w C SL A djgztm entz

>$zlg/T'u l M OZIel A .vxvm ptzozls bzl.œ znlr
.

y C onfijzxjlza) p raft C npy 1. (hr lateraal (J:e Cjsly

1896 D @11*1>

Exlstlng Le-  Rev ue*en Ezpewge A llr at ons

A uuAor ty llornets (lîher Pu bl c Cfl
.
çpj A plkor ky lio nels

A tîm tu tohs 
F k z / re

H om ets peex axm  0 (K'Z. 94 (KP g 6 (X)%  0 fkx o ; ; 0 ()(F o 0 (X)@ w

H om els regular 0 (::4  94 (+ 4  6 (K# 4 () (M ,1 R a 0 ()C# @ () ()fe .

H om ets posl 0 (m . 45 (X # . 55 (K# o 0 (X> 4 u , 0 0y  g 0 (304 .

Fam  ly show : 2(1 (M 4 0 (X 'A  80 (U ,I 0 (+ ,1 B a I (X) (1œ,1 0 tXP *

C ortcerts 1 0 (KF 4 0 * Z. 90 (K# o 0 (M .'S n/a 1 (* I)IP g D (X)* *

M olor evcwls 1 2 (M .4 0 (X& p 88 IXI%  0 (K' a q a 1 (X) 0(# . 0 t'/te .

C/ther spoq ng o vnt; 1 2 (K# . 0 (h(P . 88 (1+/1 0 (XM  q a l (Xl (G .,J (/ (V  .
Public I 2 (K/># 0 (X' . 88 (U .4 0 (K'. n a l(x) (K' o () ()t)@ w

Pr N ;îe evtnw t 2 * /4 (1 (1C/' . V  (K'A q Qœ  w u @ tx  (G  * 0 0œ  o
Rodrcx 1 & * ,4 0 * 4  90 (Kez; 0 (K:A  a/a l (x) (K' . 0 ()(' o

Qk stla: lxase G eaue & PIXP
-

IPII- -OJSU-O I.W

A uthor ly llom cîs O îbt. Publ c CO G S

L oncen lons
H om êts preseason 6 l (G .'C 39 (G . O t)X . t) t& @ 4* tX)$@

llornets rtgular 61 (KF . 39 A A  () (KM  (k (K' p 40 (K1$.

H om çts Io st 6 l (K'zi 39 * *4  0 0œ ,1 0 (X> @ 40 (* 4

Fw n ly sbow s 1 (K) (U ,$ 0 (:/%  9 (* %  0 (& ,4 5 6 (& ,1

c opcens 1*  (G . 0 ()(' o 0 (1#  o 0 (h(1*. 56 Il(P :

M IKBC qveats 1 (K) (h(r @ 0 * *Z. (1 (K> . 0 (h(P a 56 (K* 4

(kher sport n: events 1(K) (K'es 0 (h(P4  0 (KFA 0 (M 4 56 (X),1

Pv b 1 ç 1 (K) (> ,1 0 (h(' . 0 (KP/i 0 (KP a 56 (KP 4

Pnvate e enls 1*  (KN  0 (kP a 0 (K)'a 0 (M 4 56 (X)@:
R lxleos l (M) (K# o 0 e ZO 0 (G ,1 0 (Ke . 5 6 (KP 4

Vlv<lpe&
H om rîs p eseason 0 (K> . 30 (K# v 0 (Xp q 0 ()()@. 70 (m b.

H oeorî: rksular 0 (KF.'S 30 ()1  e 0 (K# . 0 (X/? . 70 (XPZ'.

H om tîs w M 0 ()()* g :10 * ,1 0 (XP l 0 (1œ  . 70 (X)@ <

Fam lly show s 30 (K'A  0 (* %  0 (M A  0 ()()@ . 70 (X)@ #

Coacens 30 (U .4 t) (+ 4 0 (K',I 0 (1(P . 70 (X): ,

M otar evknls .$() (G i (1 * #. 0 (G . 0 tMe . 70 (- 4

CMher spon ng ts ents 30 (+ 4  0 (G .'C 0 (K'A  0 (*@ . 70 (XP ,

Publ c 70 (e ,1 t/ * * . O (e ' * () (3(e . 79 to  4

PrI ate e entx 30 (* *..1 (1 (* %  0 (M A  0 ût)/ . 70 (KP ;

Redeos )0 (h()@ o 0 QC',S 0 (R A  0 ()()@ . 70 (KP :
D R A F'T  C IIPN l : l eb : l J l l %/

02/1 6/97 ) 1 C-.3 01 51 PME) l
/! l:) / I1 l



C uactotte L'ë lzepal A /all'âl.v tlppop :) R&ptàwale4j C iiarbottv C miu ttkm . A otKm aty s INAR l w é C %L A d$ stm el 1,

F lnaûei?  M edel A gsum pt ons Sum m ary C onfident al D raft C opy For Internal U se ()nl)

3996 D gll:rx

Ezlsllpg Leplm R*v mlpe ?q..%lyww1e..tj#,:.qtwàR&

A utho ty H oeoets O the PH
.

b 
. .

q CO9J bosrces & Uie: Asxumplltlrlg

Pqrklng
f'lorness prex ason 0  (K/'. 58 (K'A  0 fXPA 0 (K# 4 û (K#% I ertx/

H om ets exular 50 (K/'/i 50 (* *@ () (K/' w () (h(8 . 0 tlt' ; 
#ti lern

H om m s N M  0  * %  50 (* ,1 & IXN '. () (:P e (J (KP oj'am  ly gw w s 1*  (X)%  0 (XPA  0 (M 4  0 ()(r 4 () (X' a llorpels # l $0 1 ()P  : 1û
C oncerts 1*  (K6$ 0 (M A  0 (XP . 0 (K# 4 0 (Kea H om ets k2 ($ 7 (1P  p 19

s'lotor events 1*  * $1 0 A A  0 (XPZ. û (G @ 0 (Xleg H oepets #3 0 7 0(P p lû

O thef sport ng yverlts 1X  IK/%  () (x# . O (K/%  0 (K# o 0 (X' . O pen 10 (300 (800 7 (Ke . tII

Publ c tCk) (K61 t) A ..k (1 te  @ Ck (Kfi û (KP . %ta e *2 0 1 0(P o t û

Pnveîe events 1 (4) (X)@ . 0 A A  0 (K .4 0 (& ,1 0 (* i C ly # I 0 1 01  o 1 0

Rodm  s 1 (X) IXP%  0 (X'A 0 (XFZ. 0 (G  @ 0 (XP 4 (lpen 0 7 (X# m I U

N am  ng ghts 0 0 (Ke . Q

zlrznl R o  eaa-  

Conctss ona re 0 t) 0@' . ()

A nnuzl Paym em  H urnrl: 1(K1 G )%  1 (X) @ )@ p û (M .1 0 (Ke ê 0 (G .4 Olher Q 0 00@ p ()

Iï v< e Su le, 20 (X','k 80 (K# . 0 (X# @ 0 (XP o 0 (> ,4
B asketballl huy C lub Sem s () IK& . 1(X) (KI'A  O (Ke a 0 (K# . 0 txr . T olel Nau ce:
Pr$ atv C lqb Q * ,1 1 (X) (*%  0 (U 4 0 (Ke @ 0 (h(P . of funds : l 0 500 * 0

A dvert slpg
A d en s wg ln arena s o aéjt E ) G )%  5(1 (M i t) P q 0 fG . 0 CG /. U ses of Funds $0

A d ert smg Concourse/rarnp & gnage 50 (X? 4 50 (O%  0 (G A 0 txp a 0 (Xp o P ate su te: 0
A dvert s nu C ourlslde &lljnage O (K/' p tIXI tO zk () G ?&O ($ (KF'. 0 (#P . C lub xea a ()

œ ftta / A dT m e 0 (U .1 t (X) ()4)@ . 0 (KF . 0 tK1: 4A dvers s ns scorebaard s snage 50 ()(' @ 50 (x)@ . O (KF o 0 (Kpo 0 (Ké'. Seet og (1

N am rlg R gbts X ) (**% %  (M 1 0 (G .ZJ 0 fG ; 0 (> 4 Other 10 0(K1 000
F nanc qg com  t)

Felm  Re 'eaxm  B (K# @ îY  (K' o ($ (kev 0 (R/'o & W q Soll cos!s 0
O prn 0

relm  E xpenm  0 (X)1 @ l (X) ()(' @ D (KF . û (Ke o û * * *
Total uses jI

Arena F.xpezzçea l (X) (x)*. : (3(' . 0 (K#. 0 (x) o 0 P o os ûunds $1Q i)(& Qkû

1.*+  îe&  zce 0 (KP.I 0 * %  0 (X' . 0 (K' o 0 ()û* g ( (IRAFT COe: 16 h > # &/ ol l tz
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Charl/lte Collr om Allalyws Oplma 7 Renovalrd Cbarlolfe Collseum huthorlîy s Plan 2 w/ CSI Nthustm tnw
C lty PRl's C o6ls A uthorlty O peralrs &  Repays C lty

stifllm #ry of Faclllty tlpllrm  Eranam le:

Menovy vdA grlvuR o- mpperafei6y fv iieçAgcl.Y . - -1997 - -iW V - 1-999 2000 2001 200z :0(13 2804 2005 -iOO'i

A rrna
Hornels reverlue $3 824 000 $3 939 000 $4 057 000 $4 l 79 000 $4 304 000 $4 4J3 000 $4 566 000 $4 703 000 $4 845 000 $4 990 000
O thcr evcnts 3 4:4 (X)($ 3 5%7 IK1() :ù 69S (K%  3 8.06 00(j :à 920 000 4 03# 000 4 1 59 000 4 283 000 4 4l3 000 4 :4i 000
Sultcs .î12 ()0: J27 0t)0 54J 0t)0 559 000 576 000 593 000 61 l 000 630 000 648 000 663 0û0

C lub seals (3 (j 0 0 0 () 0 0 0 0

A dvertlslng I 0l6 000 I 053 000 ( 091 000 l l30 000 I l 70 (O0 l 2l2 000 l 255 000 l 299 000 I 344 000 l 391 (O0
N am tflg ngbts M % 000 265 Q00 273 000 281 000 290 000 299 000 307 000 31 7 000 326 000 336 000

M lscellaneous revenues 559 000 576 000 593 000 61 l 000 679 000 64# 000 667 000 6#7 000 708 0t)0 729,902.

Total operlttlng rcvcnuc 9 653 000 9 947 000 1f) 252 000 10 566 000 10889000 1 l 2/.1 j.j0 .l-l.jj.jvjqq. 1 l 9I9 000 12 284 000 !.? 659-0..+

O perallng tspense:s 3 672 000 8 932 000 9 200 000 9 476 000 9 76 l 000 1 0 0j4 000 I 0 356 û00 1 () 666 00D 1 () 9B6 9i)0 1 t 3 l 5 IXXS

Rtdm bursabte qxpenses (9 I 4 000) (#4 l 000) (969 000) (998 000) (1 02# 000) ( I 059 000) ( I 09 I 000) ( 1 1 23 000) ( 1 l 57 000) ( l l 92 000)

Payment to Clty 0 0 g. j-  0 0 () 0 (h ..j.

Total operallng costs ..- ..1.18  000 7 99l 000 8.2.3.1. 000 Y!7$ q.q..q 8 7)3 000 8 .2$?.1. 9%  9 265 90() 9 543 (%(J 9 @29 (%0 10 1X .000

Net Oper4tlllg Revmlllze.q 1795/00 1/56.* 0 2,@;..4,0()0 2,9.:8,(*8 ....3,1$..$9.#: 4,2.1 ,99: 4,:58:,$+  IJ76 (1(9Q 2,j..j5#00 JJ3$9.#t.

Ek bt 0 9 0 (h (1 () 0 0 0 ()

A rcna capltal expendlturts 350 û00 36I 000 372 000 383 00Q 394 000 406 000 4 l 3 000 43 l 000 444 000 457 000

O ther () 0 0 () 0 
.

q 0 0 0 0

Total other expendllurcs 350 (K)û 36î ûlils 37?. (00 3:3 00Q 394 00j.  

406 000 4 l # 000 4.3 l P00 44.1 tl0
...
k J-S J.1.

Net Cash I'low $1:545,% 8 $.1.5.95,1*  :1,649,QQ0 Ylal#.5a(ItIo $l:'J.9.;s0(10 $1,1.;.;a0()0 $lt@ .t00# $1!1
.

'!!J0.j! $2411.,11  S J7%(*

Ilornets
O perallnz fevenues 54 e52 Q0() 56 59l 000 58 390 000 60 247 000 62 l66 000 64 l 5 1 000 66 202 000 68 320 000 70 5 I 0 000 72 773 000

O ptratlng txpcnses 42 229 000 51 694 000 47 279 000 51 9d3 000 52 007 000 54 5#l 000 57 2#J 000 60 14# 00* 63 1 59 0t)t) 66 332 oog

olbtr vxptndlîurts 0 0 0 0 .#. #- 0 g. ..q j.

O pcrat:ng cash flow  - $!2.62:.1)0: $4.897.000 &H' 
.

H  1.000 $8.264,008 $10,159.080 -  
.

1 ,57.9,94Q-/'3.4,9061 0 $#,I!.!2(ItItI $71!1,9.4.4.-- 1#y!!110t*
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1 C harloyte C ollseum A nalp ls O ptlon 2 R enovated C harlotte C ollseum A uthorjty s Plan 2 w / C SL A dlustm ents

f,l+ Pays Ctnts Authonty Operates & Repays City 1S
um m pry of n clllty O ptlon Econom lc:

k'Vnavii/z-èilarlofle C'Q lseum ö'py u
-

ze-ë'by d#s
-

zl-u-llltm ly
2007 2008 i009 2010 10l l

A rrna

Hom ets revenue $5 140 000 $5 294 000 $5 453 000 $5 61 7 000 $5 786 000

O ther eu nts 4 6sl 000 4 82 ! 000 4 966 000 5 ! l 5 000 5 268 000

Sultes 688 000 709 000 730 000 752 000 775 000
C lub seatq 0 0 0 0 0

A dvertlslng l 433 000 l 476 000 l 520 000 l 566 000 l 6l3 000

N am lng nghts 346 000 356 000 367 000 378 000 389 000

M lscellanrous rrveaues 75$ 000 774 0
.40 75  000 .!?J 00t) #4th 000

Tou l operatlng revenue 13 039 000 13
.1 0 000 l 3 !1.1.000 14 249 q.I?.9 !.! 677 0j

.

0

O ptrallng cxpenscs 1 l 654 000 12 004 000 1 2 364 000 12 735 000 I 3 1 I 7 000

Relm bursablc exptnscs (1 228 000) ( l 265 000j (1 303 000) (1 342 000) (1 382 000)
Paym ent to C lly 

. .# 0 q.  # 0 l

Total optratlng cosls l 0 426 000 10 739 g
.0q. !.! 06 I 000 i 1 393 09.P l 1 735 000

N e1 O peratlng Rcvtnues 2,61 3.000 :,691 ,000 2.772.000 2
.856.000 2,942,000

D ebt 0 0 0 0 0

A rena capltal expendlturts 47 1 000 485 000 500 000 5 1 5 000 530 000

Othcr 0 #
. .  

0 
.# 0

Total other expendltures 47 l 000 485 000 
.J00 00.t .  . . .j.IJS.OO 530 0j..(!.

Net Cash Flow $2:142.000 $217
. .96,000 

.

.j2 211,1 0 $2,).4.1:01 - - 5.1. 41 2 00j.

H om ets

O peratlng revenues 74 956 000 77 205 000 79 52 1 000 8 1 907 000 84 364 000

oprralm g expens<.s 69 649 000 73 l31 000 76 7#! 000 #0 627 000 #4 65# 000

Other expeadltures 0 0 0 0 j
.Operatlng cash flow $5,,307,000 :11@14?!!9

-
0 5

. . ..

-

7?-.5 000 $1,2:
-0 00# - R194,@.00)-  U  -

C om blned C ash Flow 53 07 000 4 074 000 2 7.33 000 l 280 (100 (294 000)
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(b tken 2 Ilprnetg Pmy lteapvatloo Castg & Remt
Fpa*grtg*l M e rl l4o - paea: gpm m m  C tw fusrp> s m 'xf! C ppy i'pr twh rwwl Slpe (lely

1994 b d l,e:

A nwll Evepk Revenue Anpmpuon:
Nuo -  Pm .tl Total 'rotll A u r'age Nel N el N et

()r Per G am e Pjwa A ctu l N et T leket C oncesslong N eveltles P'rkm g Eveat

G O LW m  Da%  &M  Atti AX  Pe=  N r-caplf. lâr C*pd, Rzt: Ezptw e

H orsm  pr- *.e- 2 19 1*  38 >:8 32 1 62 &25 30 %N (K8 K  75 $5 (4  %!Q 7*

eiore  TeKular 41 22 7*  932 496 783 296 $25 30 :5 (KI R ) 75 S'ï (M? ïl(/ 7*
I'lom -  1:esr 0 213 3*  () (1 :27 8() &N (Kh %.1 25. :5 (9  %:($ 7*

fqm  ly X w l 20 1 3*  145 fe  1 65 792 $1 2 (K1 $1 95 $2 20 $5 G) $ 1% 2*

C onoeft: 1/ 12 2*  l21 fœ  172 Bl 6 $26 (*  13 3$ 5.5 ûe $5 (9  K 1 IKKJ
M -  lvc ttl 2 1$ 2*  30 3*  32 1 82 $ l 5 (*  $2. 8$ :0 *  $5 ()0 $2Q ()(X)

()t>  p ortmg tvenu 10 ; efKl 7% 2*  :9 RJ; &l& (*  14 txl %! *  $5 14  $.2 (KK.
Pvu tç la 5 (KK) 50 (x*  5: ($(x) $0 (m  $4 20 &9  (h() $5 (KI $$ (KK)

Pnva  evests 6 1 fgK l 9 480 9 48G $7 (K' :,2. (X? D  @ ) :5 fm  $.: (KK,

Rtxlx : 2 e 1*  16 1*  16 312 $.1 I (X) $3 30 tl 26 $5 (/) ïh 4*
O tber 5 6 4*  32 (K*  8: (KK) $0 (*  :1 15 %'0 G $ $5 f/  $.14) IXK?

0 -  () (1 Q Q $0 ()() k ) (Xh t0 (Kl $5 (y) $0

Tsztal; M ï I 454. 1;3 1 3?l 979
Innatlon factor 1 (13 N um l r of Park ng Spaces % (x)û

Ak-k-kki-fru , Row uel iap.s.e
Aèbm'tuu%Y p'qn- shrs M v-  f'l-b Aeeu  F.xee- e.i
A dvert sm g In r ena s gw e N um W  ûf m eee rsh ps 406 salar e: A  y- e: benef ls

Aavm  xvla C- oure ro p s snagt A osu: m trpo esb p fee %#<K$ Rkpatu &  m qm to aoct

Adveetlsm : A oreiw d g gnage 

O lser

Advm llng Cm lrtslde ll6ne r 

G  ! t es

fb rra / A fIT rre  Q'lub .Ve*  A np 4l lnturgnte
N œm > r of a /b sreals arznual 1 rfiK$ Se s e  M qrktt R:

Total A dverT slqg R tvtpue A nnuwl 1+  prem  um  % fd) G eneral H rn n strat on

A vere t bçkG prlc  DN .- -  R'@ A/ Le.aœ  %  club >  9* $ Total arena espenx s t6 M n (Xm

A nsœ  pNyrm t $5K  (u )

T-  of4v trx % m  ye.ars 10 
M wcel/aae-  R e- nues

a zl- ml R œnt Jàly- az T cko w:

H - e çv'-  A n- V  A zm oôl payrnent H orpm s :0 lnvessm ent
N um e  of w  2 : 42 Annual payrnem  m  E ty $î %K  A  Box otl'x

Anpuai iea=  fee ttotyll #*  (k* 
U til ly

N um *  of .e < n sultes 12
T  ck<  prlme W  

Tolal m  scellaaeous exv ses :147 5%
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O ptlop z H ar.-  P*y R eaavatloo C ost: &  Reltt

Fleœ pel.l M e el A &sum ptl4m s Swo m ley C oofldeptlal D râft C epy Far Iltteraal U R  th ly

1:96 D ollzr:

E*lsop: Lea e Revenue &  Expu  R  A llx aooe:

A eaê M s!
. . -  

H om ets (X hG  Publ c 
. .ç.#9J. Areng Msl Hp-q!&

A a........nx '- - F u t F'ee

H (> d : pr- %m n û (o k 4A1 (> 4  6 (m p 0 G PA n/a 0 (XPA  0 (K' .

H ornea regular 0 (* 4  94 (K'A  6 (Kp1 : * 4  r/a 0 (M 4  0 fG  .

H orne  Ixm  0 (K'A  45 (m . 55 (KM  9 (R 4  r/a 0 (XM  0 (K'A

Fmm ly * w s 20 (M 4  0 (U 4  80 (K'A Q (U 4 n a 1 (K) (G 4 0 * 4

C oncens 1 0 (K& k 0 (U ,1 O  (G A 0 (m p n a 1 G ) (M 4 0 (K# .

M elol tvenu  1 2 (R 4  0 (m * 88 tm . t) (m . n a 1 CK) (R ,1 0 fe /.

O tber sN rt ng evenu  1 2 (m . 0 (XN  88 (m . 0 (KF4 n z I (X) (KFA 0 (K'A

Pubi c I 2 (m p 0 (X/%  88 (U /1 Q (m . W z I (X) (0 .4 0 (K'ZP

Pavatg evm ts 1 2 (e 4  0 (K#z$ :$ (K#'4 0 (M 4 n%  1 (X) (& 4 0 (m .

R cxleos 1 0 (e 4  0 (+ ,$ O  Im p 0 (K'ZP n/a 1 (#) * ,1 0 (K#4

éki&blx Lea,a 'zvenue & ExpeRwe Alloemuoa:

A rena M gt H om ets tàther Publ c Cœ S

L gnco sw ns

H ornets presem n 1 (K) (M ,4 0 G M  : (K#%  tl (m p 56 (xm

H om ets eesular 1 (K) (+ 4  0 (K'A  0 (K'A  0 (G A  56 (XM

H om eîs Im x  1 (K1 (KFA 0 (KFA  0 (XPA 0 (* %  56 (XPA

Falm ly show s 1(X1 (XM  0 (G 4  0 (M A 0 (G k 56 (m k

C oncerts 1 (X1 (X* k () (K'A  0 (m i 0 (G A 56 (XPA

M olor evem s 1 (Kl (G 4  () (KPA  0 (M 4  0 (* %  56 (XP .

G ber srx)q ng events 1 (*  (G 4 (1 (K'A  0 (KF4  0 (M 4 56 (0 4

Publ c 1 (X) * 4  0 (K'A  0 (* %  0 (> 4  56 (& 4

M vate tvents I (X) (* %  0 (K'A  0 e $ 0 (X''A 56 (M 4

Re eos I (X) (* 4 0 (M 4  0 (R 4  0 (K 4 56 (M 4

N - lues

H ornets prex ason o (o k 30 (o k 0 (K& ; 0 (* %  70 (K/!4

Ila m s eexular 0 (K'A  30 (XPA  0 (m ; 0 (M 4 70 (M 4

H om ets Im x  0 (M ,1 30 (r 4  0 (* k 0 (G $ 70 (& ,4

Fa n ly show s 30 (K'A  0 (R A  0 (XFA  0 (M 4 70 (& 4

C oacerts 30 (M 4  0 (#P4  0 (m ; 0 (K#4 70 (M 4

M otor rvents 30 (R 4  0 (& 4  0 (o k 0 (KFA 70 (M 4

O tber spon ng evtnt, 30 (M 4  0 (M 4  0 (X'A  0 (Kr4  70 (X''A

Publ c 30 IK& k 0 (* %  0 (X'A  0 (+ 4 70 (M ,1

Pnvale çvents 30 (> 4  0 (> 4  0 (M 4  û (M 4 70 (& 4

Rtxleos 30 (o k 0 (U ,1 0 (* k 0 (& 4 70 (M .4
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O plttm z lb rnets Pay R efsov- lpa C om  & . R val

Flnamçlxl Meel Agaxptloas Safnmary Coalidentlll Drlft Copy For laderpal Use thty I1 95:; lh
@ll>ez

-  

''' 0-z
-

','.!7A -- -  Q  - -s eap. * Fa pep:e Ilorauons

A rena M Kt H ûm ee C*her Publ c C CKJS boureH  U ga  A zzg m poons

rv #-
H ore  prcx axm  l (K1 (U 4  Q (* 4  0 (K'A 0 ()(# . 0 (KF4  Im ere /

H ornea regujar l (0  (X/'A  û (o k : (K'A 0 (X /pk 0 (Xr p Rute l ercl

H om tts Ixlst l (X1 (#m  û (V 4  0 (K''A 0 (U ,4 0 (KF4
Fam  Iy show s l (*  (K''A Q (M 4  9 (K'A 0 (K& p 0 (K' . H om ets # I & i 0 (KK) (K)0 7 (Ke @ 1 0

C oncertq kO  X A  9 A A  9. A A  (h (K'/p 1b IX/%  H ornets @Q (k 7 (K'A  l(1

M otor cvenu 1 (X1 (r 4 Q (M 4 0 (& 4 0 (U 4 0 tm î Horx ts #3 : 7 (K'.I l 0 j
O tber sixvt ag mveols 1 (* (m k û (m k 0 (K'A 0 (X'A  0 G PA  Slale # 1 0 ? (X> @ I 0

Pub l ç 1 (%1 (Kf1 û (R 4  0 (m p 0 (K A  9 (m p S tale #2 0 ? X * p l 0

Pelvate evenw 1(K1 (M .1 Q e k 0 (K#/. 0 (M 4  Q (m k C ty # l 0 ? (Kr . 1 O

R cd ees l(K) (m î Q (M 4  0 (m k 0 (K'A  0 (K&k 0 -  D 7 (&  * 1 ;

N am  ns sbts 0 0 (KFA  0

W re-  R e- uu  C opces: > zr 0 0 ($#.4 0

A nnual Paym en! H orm  1fO (K A  1*  (G i (1 (KFZ. 0 (G A  9 IX/%  O îher 2 0 (KF . 0

en vœ  %  $0  t (K  (M A  Q (m k 0 (X'Z. 0 (h(#4  0 G r4

Basketball O nly C lub Se-  1K  * ,$ Q (K#4 (1 (KM  0 (M 4 0 (K'Z. Total sources
lknvale C lub l (X1 (+ 4 0 (> 4 () (KM  0 (e 4 t) (K#4 of funds % l O fG l (M

A dvert m ns
A dven s ng In areml s Ksage I (X1 (X#z; Q (m . 0 (KM  0 (K#4 0 (K#4  U ses of Funds $0

A dvcrt s ns C onceurx &'arnp s gne e t (Xh G F k Q G M  ti A A  D G #/. $3 G M  P1 vatt so 10  ()

A dvm  s ng C ourtslde usnase () (U 4 l (*  (U 4  0 * 4  o (m p a (K/%  C lub seats 0

Ilom a / A trr rx  0 (U 4 l (#) (m i 0 (R 4  0 (* .
A dverusm s Sco etx)ark s snase 1*  (U A (! (G i 0 IKë$ 0 (K#.4 0 (> ,1 Seal n: 0

Namm: R @ ts 1*  IX'zk 9 (G/1 0 (* 4 0 (K#4 0 (m i Olher 1 0 (Kh0 (XX)
F nanc ng oosts 0

Team  R'e- ale.x 0 (U 4  1 (Kl (K> . 0 (R 4  0 (m k @ (G 4 Soft co:ts 0

0&  9

Yeam  Fx,- o  0 (e ,1 l (&l (R 4  0 (R 4  0 (v 4 0 txr .
T otal uses

A re-  Fxpeszer l 0: (m i fl (m . 0 (& 4  0 ()(r/. a txr4 of funds % I n =  (Y

l)e&  J'enx e 100 (* 1 fl * %  () tm i t) * 4 0 tm
- ' '- W RAFI COFY- :/ teb ? 01 2 / M

l D1) 
fl D 1,, 77 pA,

zu bzn .t



-  

j
C barlolle C ollsevm  A nalysls O pooa 2 R enovated C llarlotle C ollseum

*  
H oraets Pay R enavxtlon C osss &  R ent

Sllm laary of F&rlllty O pllpp Frppom lr.s

W niwqted C'Or/w/'e Celo'e&tx-b/-r-ùvà'--lkK vsvnets1997 1998 1999 2000 2(*1 29112 2% 3 1% 4- '- iIfiV '-  Z.fKW.

A rena
Honw ts revenue $5 924 (X)0 $6 l02 000 $6 2B4 000 $6 473 009 $6 667 i)09 $6 %67 i)iltl $.7 (0 4 ($0(J $7 7.:5 (ltklj $.7 504 (00 $7 729 000
O tlw r evtnts 3 877 0û0 3 992 000 4 l 12 000 4 236 000 4 J62 000 4 493 0(J0 4 62# Q00 4 76# 000 4 9l0 00ê 5 t5 # 000

Sullr.s 2 300 UQ0 2 369 (* 0 2 4.49 i)ili) :h 513 ()tKi 2 5%9 ûl)û 2 666 Ik(K9 2 746 Q00 2. %29 000 2 9t4 000 3 00l 000

C lub seats l l96 000 I 232 000 1 269 000 I 307 000 1 346 000 l 386 000 l 428 000 I 47l 000 I 5 I 5 000 l 560 000
A dvertlslng 2 (5 2 ()(j(# 2 1û6 (* (i 7. l@2 (KK  2 268 IKKI 2 34l (100 2 42.4 Q(j0 2 5Q9 000 2 598 000 2 688 (h00 2 782 000

N am lng nghts 5 15 000 530 000 546 000 563 00t) 580 000 597 000 61 5 000 633 000 652 000 672 000
M jscellaneous reFtnur: 393 flt)th 409 (jBB 422 (3QO 434 00Q 447 000 461 000 475 000 490 (O 0 504 000 519 000

T otal operatm g K vtnue 16 242 0(R) 16 -140 000 17 255 0t)0 ) 7 786
. .

q9.1. 1 8 332 000 l 8 894 000 19 475.900 20 074 000 ...44..j.87 .q9.# .?.! 32I 000

(lptratm g txptnsts 9 (76 OQ0 9 451 000 9 7J5 0*  10 027 000 10 327 000 1 0 637 t)00 1 0 956 000 l I 286 000 1 I 624 000 l 1 973 000

Relm bursable exN nses (914 000) (941 000) (969 000) (998 000) (1 028 000) (1 059 000) (1 09l 000) ( l I 23 000) (1 1 57 000) (1 192 000)
Plyftwm ta Ctty I 854 000 I 9 10 000 1 967 (100 2 026 00(t 2 0#7 000 2 l49 00t) 2 2 14 0t)# 2..?.30.1 0 2 149 g.00 2 41.2 000

Total operatlng costl 1 0 I l 6 009- ...- l 0 420 000 l 0 733 000 1 I 055 000 I ( :!116 000 l I 727 Q0Q 1.2 < 9 000 12 44J 0fO l 2.8.1.é zt).î l 3 200 00g.

N el O peratlng R evenaes ..- ...,-6
. .

41 4000 6:3201000 6.522 000 6,731,0:0 .. 6:2..4.4.000 .--'lnlc j-llt -- -lllF-fa
- -

jl!tl 7.6.31.00  7.,.j.:.1.:.1% - ../...,.421,1P2.

m bt 1 424 000 l 424 000 I 424 000 l 424 000 l 424 000 l 424 000 l 424 000 I 424 000 l 424 000 l 424 000

A rena capllal exN ndllures 350 0K  361 tltm  372 (k()(h 3%3 $XK$ 394 û(3(k 406 (j()0 4 18. (j00 43 t 000 444 000 457 000

O ther 0 0 0 0 0 0 
. .

q 0 ....#- û

Total olher expTntlltul'es l 774 000 1 785 0Q0 l 796 000 l 807 000 I 3l8 000 l !30 000 
. .

j 842 000 I 855 000 1 868 000 l 88I 000

N et C asll Flow $44 j
.

1,4).9..9 $4.535.000 $4.7.19..:9..9..+...-.4 .:441;.4,800 %%1)8:9..9..: $5p.119-(* 55:55 1000 . $5,776,:00 .......45.,9.9.:11000 ...56,240,1100

H erlvets
O prrallng rcvepues 47 20S 300 43 7 13 000 50 268 000 51 877 000 53 538 000 55 257 00û 57 034 t)00 58 870 000 60 172 0û9 62 736 I1(Ki

O pcratm : expensts 41 830 000 51 233 000 46 856 000 51 547 000 51 558 000 54 l 19 000 56 81 7 000 59 65# 000 62 654 (40t) 65 #l2 X 0

O tger exgendlltlrrs 0 0 0 
.

#., () t) # (h .(). 0

operatlng cash flow 7/4-$3-7-f':î00 ($2 5z0 t)00) $3.412,9.p4.......- .533: 900 $4,98..9 050 $1. 3.z! q.00 ii
-

!.I q()0 . (f
.

z@ 000 - ($)k'tk''-ô-00)- W3 016 qqç)

C om blned C ash Flnws $9 730,300 $19965.000 %  138.000 $5,254 (100 $7,108,000 $6.475 (100 $5 771 000 $4 9889000 $4 121.000 93 1649000

02/1 7197 () 0 l l 2 PMj j



C harlotte C ollseum  A nzlysls O pllon 2 R enovated C harlotte C ollseum

llornets Pay R enovatlon C ostx &  R ent

Sum m ar
.y of Faelllty Optltm Econamlcs l

''kenovated Charlotte Coh eum Operaled by the S/rlstr!.ç 1
-  

2007 2008 2009 2010 20l l r

ArenK jH
orncts rtvenue 7 96 l 000 8 200 000 8 446 000 8 699 000 8 960 000

O ther events 5 2 I0 000 5 366 000 5 527 000 5 693 000 5 864 000

Sultcs 3 09l 000 3 l84 000 3 280 000 3 37: 000 3 479 000

C lub sca? I 607 000 I 655 000 1 705 000 l 756 000 I 809 000

A dvertlslng 2 865 000 2 95l 000 3 040 000 3 1 :3 i 000 3 225 000

N am lng rlghts 692 000 7 13 000 734 000 756 000 779 000

M lscellaneous revenues 535 000 55l 000 51 000 585 000 #t).) 9..90

Total operatlng rcvrnue 2 l 961 000 22 620 000 23 300 000 23 YJ..I 000 24 7 19 j.#0

O pecatlng expenses 12 332 000 12 702 000 13 083 000 13 475 000 13 879 000

Relm bursable expenses (1 228 000) (1 265 000) ( 1 303 000) (1 342 000) ( I 382 000)
Paym cnl to C lty 2 492 000 2 567 000 2 644 000 2 723 000 

.2 89.1.000 !
Total operatlng cosls l 3 596 000 14 004 000 143%  9.6)0 .1.4 8j..j 0.#j. !.j 101000

N(:t Operatlng Rcvenues 8r365,000 8,616,9..40 8,876,000 9:142,000 9,417,9..90

Ik bt 0 0 0 0 0

A rena capllal cxpendltures 47 1 000 485 000 500 000 5 I 5 000 530 000

O thcr 0 0 0 0 0

Total other expendltures 47 l 000 485 000 (.q.0 000 5 I 5Jj.# 530 000

N et Cash Flow  
-  $7.894,000 $8,131,1 0 &Kr j.c.ooo $8 627,000 :8,84:69..1 .

H ornets

O peratlng revenues 64 61 8 000 66 557 000 68 554 000 70 61 I 000 72 729 000

O peratlng expenses 69 l03 000 72 558 000 76 I 86 000 79 995 000 83 995 000

O ther expendltures 0 0 
.g 0 .#

operxlng cash flow ($4.4:5.000) (&i ()01 (100)..-.- (:7 651-1/ 0)- ($.fzlk-b:ol J fi 266 %
. . .)o

Com blned Cash Flow s $3 409 00(p $2 130 0t)0 $744 000 ($757 000) ($Z 379 000)

-  -  - -
-  

-  - . 
-  -  -

-  -

-  - -  
-  

. - . .  -  
J

02/1 7/97 01 11 PM
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O plloa 2 Ilgrpetz Pay Reaovxtlqn Cqm  &  Np Repl
Fiu otlwl M W el A sw wlplltm s Sulwlllary CqBrxleqflal D rlff Copy For laternal U:e (h ly

1996 D ollars

xm M Evxai-fzvtuwe k'ùxmpt- s
N u- l- r Pazd T otal T oypl A verage N et N kll N e1

O f Per G am e Pald Aetgal N et Tltkel C oncezsloq: N ovrltlts Pmrkjng Irvk'nt

& eA l Tz'l*' m JO  A lld A 12  M tu P'ncel lsar Ce tka Per C apkla Km  Eyptnst

Flerntts prex gson 2 19 1œ ) 38 288 32 l 62 %25 30 $5 (X) &() 7$ $5 (K1 $lû 7*

Ilclr- s rtzglgr z l 22 7*  9J2 4%  7gJ 296 r 5 30 55 (* N ) 75 53 t9  5.îD 7*
H tvnets Ixbx () 20 A(x) 0 0 $27 B0 :5 (9  :1 2: :5 (#) ï 10 7œ

Farfuly xhow z 20 7 3*  l4$ fœ  I 55 792 $I2 (x) :1 9$ &; 2(1 :5 (X) &l2 2œ

P pncerks lG $1 1.*  t2t fœ  t).l *$6 ï26 (x) :1 35 :5 (K) $5 (x) &72 (G )

Kloler eveeka 2 l 5 2*  30 3*  32 l82 $1 5 (Kl $2 B$ $0 fdl $5 (X) %20 (G 1

(Mber slxlroag evenu  10 7 BIKI 7$ 2*  89 930 $19 ()() $5 (X) $1 5(1 $5 (K) $2 (G l
Publ'c IQ 5 (KK) 50 (*  50 (m  M ) (x) $4 20 $5 (K) $5 (m  $5 (e

Pnvale evo tl 6 I * 0 9 48Q 9 4*  D  (* ïl2 œ  $* (k) JJ (* :5 te

R.lxleo: 2 * IX  16 1*  16 322 $1 i (X) $3 30 :1 2$ :5 (K) $8 4*

G bee 5 6 4*  32 Cœ  80 (xK1 K  (* $ l 1 5 F ) (K1 :5 (X1 $ I 0 (G 1

()-  : D 9 () %B (*  E 1 (Kk V ) (K) 15 (X) %(1

'fotals 12: 1 454 I :3 I A?1 979

lnllal to  factol l ()3 N gm ber of Park n: Spaces 8 (G )

-

.17;,.1 k'Wl7keveou.l-ki-peu-

Adk- v p u - he  & I- e Club Jlre-  Etpeaa-
A avertu lng ln arkrka s D age N um *  of m em bersh ps 4()6 Salar e, &  w ayes btnef ls

Advenelns C oncourW ram p s gna:e A nnual fuem lx rslup fee W K) Rrpa es &  m a ntenance
A dvenls ag ScortK e d s xnagg O tber

A dveruwRg Courls de slgnage U l l t es

Dorna / AdT rrie Cluk Jexl A wnuql lssurance
N um tw  of clnb X JLtS afm ugl I $(K1 Sales and M arket ng

T0fal A dvem mns Rtvenue A mm z 1@m . pa m  gm  !K  G ert*rcl O s/a ea

A verase t cku  p ç% K
N@M  21# * 1.*  $i dub seats * ,1 Total aro a exrensts :5 &40.(m

A tm U?I e ym ecl &5*  (G h
T erm  of coctrx 't n ye.ars 10 M urtlla- vux F e- axlex

A nnual Rent lby- a: Tlckrl ng

& /-  W lev A nnuo  A nnual paym ent H orneu $0 Inveslm ent

N um ber of su tes 42 A nnual paym c t to C ty K  Box otl'ct

A nnual 1e-  fee (u)i ) t& l (K*  Ut I ly

N um - r of .,'- < n sultes 12
'rmkts pn=  D  Tth!al m  a llaam u: exiw sw  :142.5*

L--e,'a %  su îes W PA

A mnw.lT ea e
-lva-tp- u A .6-xlee-

rzx-  Revenm  Fe-  F.x/?eaxex
N at anal TV  Tokxl player valapes
llat on* cabîe Peus on asvt atw.e wnd ottwx Bln er em ts

1..0:.*1 bte'B casl Basktsball O pe at ons

N BA proro es G eneral and u m m stratjve
N B A O thef M lrlrt n: aqd publ c a lat ons

B oadcau

Toîal Team Fevenues :21.470 txxl Chther

T OA T t.w  Expenw w Tiziq KA1 IKKI

1 -  DX AFT Q'ovc  - J >e#.p 01 J l A/

()z/l 1N 1 
j. J Ql 27 PMl
r ( / 0) 

=



eay Renovation casts & No Rept lOptlon z Hcrnetx
Fœ allclal M e el A a um ptlolls Sem - m  C onlldentl, p raft C cpy i'or lnferwal U:ê O nly

1@96 D oll rs

Exlgtlng
.  

Leee Revellllem tapep- eayinu

Arena M :t Homeu Other Publ c X X S Arena M st. lIo nets
A d- ,  F lv/ Frr

H tx n< s pre- - n 0 (m i 94 (K'A  6 (> 4 0 (R A  n/a 0 ûœ /o 0 fK#4

H orro  rtgular 0 IX/%  94 (U 4  6 (G i 0 (XPZ. n/@ 0 (1œ 4  0 (* * @

H om G s Ixm  0 (m i 45 e k 55 (* %  0 (M 4  n/a () (K'A 0 (K# .

Fam  ly s1K-  20 (m i 0 (M 4  # 0 (> 4  0 (m p r/a l (X) (* %  0 (X)* *

C onccM  1 0 (& 4 0 (XP * O  (& 4  0 (m . n/a l (X) (Ke o 0 (XP .

M otor rvenl: 1 2 (G 4  0 (K'A  88 (K& . 0 (K# . n a 1*  (Kr o 0 (XP .

Chher slxlnm : rvo ts 12 (R 4  () (* %  BB G r . () (K' p rJ; 1*  (KPA  O txp .

Publ ic I 2 (XM  0 (m * :8 IK'A (1 Im p n a 1 (10 (c 4  0 A A

Pr vM e evenys l 2 IK'A  0 (R 4  88 (G A  (1 (> 4  nlz 1 G ) Y 'A  0 (Ke .

R od eo s l 0 (M 4  0 (0 %  90 (KPA () (M 4 n a l (K) (M 4  0 (XPA

1
'k'klstlasf'exx-keve.ue l-

.yizp-slns-zkllx at,-  - -. -  -. -

A  ena M g1 H ornets O tber Publ c CO G s

fpneeaxleax

ilom ets preseason l(K) (X/%  0 (> 4  0 * *4  0 (Kr . 56 (M 4

Ilom ets rruulzr 1*  (m @ 0 (XP4  0 IXP'. 0 (M 4  56 Ih(PA

I l ornets N st l (X1 (Xm  0 (f %  0 (11 4 0 (M 4  56 (0 %

Farm ly sbow s I (X) (G i (1 (Xr4  0 G PA 0 (K#.4 56 t)œ  .

C oncens l (Kh (> 4  (1 (* %  0 (1(F4 0 O1N . 5 6 (X'A

M otor tvm tts 1*  (G A  0 (R ,1 0 (G A  () (K'4  56 (XP @

0 *  srK!rt ng ev ents l (K) (* %  0 (* %  0 (M ,1 () (K>4 56 X A

Fubi c 1 (K) (K'Z. 0 (M A  0 (> .4 0 (& :$ 56 (* k

Pnvaîe events l (K1 (K#/. 0 (K A  0 (M ,4 0 (> 4  56 (XPA

R cxl x  : 1 (X) (& 4  0 (KPA  B (X6i 0 (= .4 56 (XPA

N o œlpea

H om ets preseaxm  0 (KPA  30 (K#4  9 (M 4  0 (* @ . 70 C* %

H om ets teKular 0 (& ,1 39 (m . 0 (K'ZP Q (e 4 70 (X'A

H om a s posî 0 (XPA  30 (K' . O (K'A 0 (KF . 70 (M 4

Fam  ly show s 30 (U 4  0 * ,1 0 (* /. 0 (X/%  79 (KF .

Coscen s 30 (m k 0 (K' @ 0 (K#4 0 (K#4 7 0 (X/%

M otor evtnts 30 (K#4  0 (K'A  0 (K'Z. Q (K#4 79 (K 4

Chth0  sponlns events 30 (m k û (* %  0 (K# . 0 (* %  79 (G $

Publ lc 30 (K'Z: 0 (c 4  0 (KYW  0 (m . 7 0 (KF4

Prlvate evtnts 30 (K'A  0 (K'A  0 (KPA  0 G PZ. 10 (X'ZP

R cxleos 30 G YW  0 (K# . 0 (* %  B G /UP 7 0 (K'A
-  

D R A F T C O PY l l eb # ul 2 l 5.4

- -  -  . - . . - - -  - -  
- .  1

91 17/97 - . 0 : 1 PV
J n I-Q
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o pt,op z Ilorpeo I'ay R epovat.ps c o:t, &  No R es, I
Flnantlal M odel A zsllm ptlong Sum m ary C elfidentlal Ilrmft C opy Far' Internal U se O nly

1996 D ollzrg

Eals,.nz fu e Ro.vr>  w p eenxe Aux .uoa,

A rena M g! H om ets O tber Publ c C O G S Sour
.ey.ë VlttA.sumplltq:

Pqrkt.

llom ets preseason 1 (X) (X'A  0 (X'A  0 0(# . 0 (G A  0 (XPA  Im  :% t

Homets regular 1 G) otr4 0 ()(r/. ë (M4 0 (K# * 0 (K'A Ralv 2 erm 1
H om ets post 1 G ) (M .4 0 (U %  0 (X'A  0 (G A  0 (X'A

Fam Iy sKows I (K) t)68zl 0 (*k n *4 a (**4 0 (*i Hornels # 1 $ 1 t) (1a) (KK) 7 (M,1 1 0 I
Conte- l (X) (M,1 0 (X&k O (K# @ 0 fK'A 0 *.1 Ho nets #* 0 7 (M4 1 0 jjMotor events I (K) G M  0 G M  9 (& ,1 0 (K'A  0 (X'A  llo nets 0  0 7 txm  l 0

O îho  sim rt ng eveoa I (D  (m . 0 (M 4  0 (XFA  0 OIPA  0 (M .4 Sîa e # l 0 7 (K' 4 1 0 1
Publ c 1 G ) (U 4  0 G P,4 0 (K' . 0 (K# . 0 (M 4  Sta e un 0 7 (G  . l 0 1

Pn vate tvents 1 (X) (U 4  0 (M ,1 0 (M ,1 0 (1(r 4 0 (X''A  C ly # 1 0 7 tk' . $ 0

R v eos I G ) (m . 0 (X#/p 0 (XFA  0 CO %  0 (G $ O pen 0 7 G r * l 0

N am  ns rlshts 9 (1 G r4  0

zdren. R evenqra C oncess orlm re 0 0 (K'A 0

A nnual Payrnenl H ornets 1(X) (M A  1 (K1 (KF4  9 (e 4  9 tm . 0 (M 4  O ther Q 0 (X' p 0

Pr N ale S u tes I (K) (m 4 0 (K'Z. @ (G 4  0 (K'A 0 (K6i

B aqketv l O nly C lub Seats 1 (K1 (114  0 I& A 0 (K'ZP G (KFA 0 (X'A  T otal w urccs

Pr vx : C lub l(K1 (K?A  0 (* .4 0 (K#4  0 (XPA 0 (X#i * of funds % I O t'G l fkm

A dven s ns

A dvenn ng ln arena s saa:r l(m  f* @. Q f* *. 0 (XM  0 (XP . 0 (K# . U ses of Funds :0

A dvertls ng Concourse/ro p s sna:e l(X1 (0 %  ; tG A 0 (XM  0 (XPA 0 (0 %  Pn vate su trs 9

Adveas ng Ceu% de slptast 9 IKCA 1 (X) (M/1 0 (KFA 0 (U4 0 (V4 Club mals @ r
làorna / A dT  m e 0 (G A  1 (X) (& .4 0 (KM  0 (XFA

Advertlslng ScoetbcK'v'd s gnue 1*  (G k 0 (KPA 0 (U4 0 (K''A 0 (K#. Sma ng 0 1
Nam ng R #11 I (X) (0% 0 (K'A 0 (m . 0 (KFA 0 (& 4 Othee I 0 (KO (KX)

F naoc ng cexs 0 j
Feua* Rrvenau  0 UPW  1G0 GXA û * Z. 0 GO*A 0 OW + îoft eosts 0 l

O ;<n 0

Teqm  E rpem w  0 (K'A 1 (X) (XPA 0 (KFZ. 0 (U 4 0 (R 4

A olal uses

A renq E rge- ex I (X) * ZP 0 (K'A 0 tm p 0 (XPA 0 COG  of funds : l O 1161  (XK)

lk bt 5-  x'e 1 (* (:,%  0 (XM  0 (m k Q (KF & 0 (M ,1

r -' IIlt/%.F'r copy - 1/ /.tô $' 01 J l.bt
-  -  -  -  -  -  -  -  =  =  -  -  -  -  -  - . .-  -  - . -  -  j
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C harlntle C ollseuln A rlalysls flptlon 2 Rentw ated C harlotte C ollseum
H oraets Pay R enovatlon C osts &  N o R ent

Sqm m :ry of n çlllty O ptloll Eceqom lc:

''kenovate-à èil-k-/-ii'f/e o useum t:y
-

e
-ce'l .p the z/oeaetl

1997 1998 1999 2000 J001 2002 200:1 -- 2004 200-j 1006

A rena
Hom ctq revcnut $5 924 000 $6 102 000 $6 284 000 $6 473 000 $6 667 000 $6 867 000 $7 074 000 $7 285 000 $7 504 000 $7 729 000
(Xher events 3 B77 000 3 992 000 4 l 12 000 4 236 000 4 362 000 4 493 000 4 628 000 4 768 000 4 91 0 000 5 058 000

Sultts 2 300 0(O 2 369 000 2 440 000 2 5l3 000 2 589 000 2 666 (100 2 746 000 2 829 000 2 9l4 000 3 00l 000

C lub seats l l96 000 I 232 000 1 269 000 1 307 000 I 346 000 l 386 000 l 428 000 1 47 l 000 1 51 5 000 1 560 000
A dvrrtlslng 2 032 000 2 I06 000 2 l 82 000 2 260 000 2 34 l 000 2 424 000 2 509 000 2 598 000 2 688 000 2 782 000

N am lng rlghts 5 15 000 530 000 546 000 563 000 580 000 597 000 61 5 000 633 000 652 000 671 000

M lscellaneous revenues 398 (h00 409 000 422 000 4..)4 000 447 000 461 000 4.7..j 000 42..q +.# 504 9#.#. 519 000

Total operallng revesue l 6 242 000 16 740 000 l 7 255 000 I 7 ?.j..( 000 1 8 332 000 -!.! 894 000 4.2475 00q. 2.0 074 00q 20 64.7 000- 2 1 32 I 000

O peratlng expenses 9 l76 (O 0 9 45 l 000 9 735 000 10 027 000 10 327 000 10 637 000 1 0 956 000 l l 286 000 I I 624 000 l l 973 000

Relm bursablt expenscs (914 000) (94 l 000) (969 000) (99: 000) (1 02# 000) (1 059 000) (1 091 000) ( l l 23 000) (1 I 57 000) ( l I92 000)
Paymeny to Clty 0 0 0 0 0 #. 0 q. 0 9.

R otal operatlng costs 8 262 000 8 5 10 000 8 766 000 9 029 000 9 1/..2..000 ..j 578 j.#j...-. 9 865 000 10 1#3 j..j..q 10 44.7 000 J..9 73.J. 000

Nkt Operatlng Revenues 7:9*0.00: # :30,1*: 8.489.000 8,757.(*0 9,033,000 9J!#,9.##. ...21610,<  9,211:00.+... .IjIIN IITjj!I!- 10,540,9-1 .

D ebt l 424 000 l 424 000 l 424 000 I 424 000 l 424 000 l 424 (O 0 l 424 000 l 424 000 l 424 000 1 424 000

A rena cgpltal expendltures 350 000 36l 000 372 000 383 00f) 394 000 406 000 4 l 8 000 43 1 000 444 000 457 0(O

O ther 0 0 0 0 0 0 0 
. . .
q #. ..#.

Total other rxx ndlturcs l 774 000 l 785 000 1 796 000 l 807 00t) l : I 8 000 I 830 000 l 842 000 l 855 000 I 868 000 1 88 l 000

Ntt Cash Flow &6.2064 .

1  $6.445 000 $6 693 0Q0 $6 %$-1:000 :7,215,000 $7,486,000 .$7,768.040 $8,9-5..ù,9..1  @ pj.1q.#0 .5.$659:990

H ornetsO pcratlflg revtnues 47 208 300 48 7 13 000 50 162 000 5 I s77 000 53 53î 000 55 157 000 57 034 000 58 870 000 60 772 000 62 736 000

O peratlng expenses 4 l #30 000 51 283 0(O  46 #56 0(*  51 547 ()f)0 51 558 (00 54 l 19 01)0 56 8 l 7 000 59 658 tl0g 62 654 (K)0 65 812 (k(J0

O lher expendltures 0 0 t) 
. .

#. 0 0 0 0 0 0

o peratlng cash cow %5.zltJ-

()p...- ($.),570.qqqJ s-z!..u  % p.........- --i
-
3-) o00 ----tj)''i4:000 - -+ 38 ()()0 - qF 7 

.

t9.(?-.-...=.-- ($7W  T...9) ($1 T8..?z%0) (D q:?.I 000)

C om blned C asll n ow s &1 l 5*4,30: :3 #75 0 0 51: 1:5 lK I) 57 2*0 1)0t) &9. l95 tjllo 5: 624 (81)0 $7 98Ii t* 1) :7 20 ,6*  $6 47B (* $) $5 SH  BO
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C harlotte C ollseum  A nalysls O ptlon 2 R enovated C harlotte C ollsetlm

Ilornets Pa)' Renovatltm Cests & No Rent jSummary of Fgelllty OptloR Eellnqmlcs
- . .- -  - . .... .... . ... .. .- y, .jjs c'yyyyge yx jyogm pgeygjgg gyy u  jjyjm gyj

. -  

j
en o va

-  

2007 2008 2009 - 201 () 20I l )

A reqa @

Hornets rcvcnue 7 96 I 000 8 200 000 8 446 000 8 699 000 8 960 000 jOther events 5 2l0 000 5 366 000 5 527 000 5 693 000 5 864 000
Sultes 3 09 l 000 3 1 84 000 3 280 000 3 378 000 3 479 000

C lub seatq 1 607 000 I 655 000 1 705 000 1 756 000 l 809 000

A dvertlslng 2 865 000 2 95I 000 3 040 000 3 1 3 I 000 3 225 000

N am lng rlghts 692 000 7l3 000 734 000 756 000 779 000

M lscellaneous revenuts 535 000 551 000 568 000 585 000 A03 00#

lotal operatlng revenue 21 9.6.3. 000 4 .620 09..9 .4J 300 9..q.0 ?J 1j8 000 ..44 7l9 000

O pcratlng cxlx nses 12 332 000 12 702 000 1 3 083 000 1 3 475 000 13 879 000

Relm bursable expensrs (1 228 000) (1 265 000) (1 303 000) (1 342 000) (1 382 000)
Paymcnt to Clty 0 0 0 0 0 j

Total operatlng costs 1
.1. 1 04 0.9..9 1 l IE  000 1 l 780.000 12 1.1.43 g-t!j.- I 2 497 000

N tt O ptratm g R tvenues 
.4.1,*57:800 l l 1l#:1j(ët . ..1 1 51.0,000 l 1,1 5,000 ..4.1,1.22..1 0

D ebt 0 0 0 0 0

A rena capltal expendstures 47 1 000 4115 000 500 000 5 I 5 000 530 000

O ther 0 0 0 0 0

Total other expcndltures 47 1 000 485 000 500 000 5 l 5 000 J X  000

N et Cash Flow $10,386,000 $1#,698,000 $- ! 1,020.1 0 $1.4.J J#,!)#0 $1 119.22,000

H om e?

O perallng rcvenues 64 61 8 000 66 557 000 68 554 000 70 61 l 000 72 729 000

O peratlng expcnses 69 I03 000 72 558 000 76 l 86 000 79 995 000 83 995 000

O thcr expendltures 0 0 0 0 0

o peratlng cash now - ($
.

! 43..1 000) ($.i 00l 000) ($/ 'ji',9
.9.p) -($.zl.&4 000) 7$fl 29.9 000)

Com blncd C ash Flow s 55,901 000 $4,697,000 $3.388.000 SI 966 0t)0 :426 000

()z, l 7/97 j t' j? l ! '-30 l 2 !',,



)
O ee g 2. C ify' Pars R eacu fx,s C ggw &  N o R esl

i'inaqclal M qdel A u tlm pllons livzllm wry C ipfidelm ll Drxft C opy Fpr Iatvrn? U;e O nly

l9M  In lllr:

'--âsaual Event k'eveaue xsauaptlon,

Nuœber Pald Total Tolal Average N:t Net Net j
O f Per G am e Pald A ctual N et T lckel C oncesglos: N ovelllo  Parklag h vent

Eu nt Ty'pe D.M D  M td A M  M td Pnœ  N r C apu: Ptr C aplla lu te ia pella

3.&r7:e1* pt-vn wnn 2 1 9 1*  38 2## 32 162 $.25 30 $5 G ) $0 75 $5 (X1 $10 7*

Hornets eexular 41 22 7*  932 4%6 783 296 $75 30 :5 txh $0 75 $5 (X1 $10 ?(K)

H ornc s posl 0 20 3*  () () $27 80 $5 (K) $ I 25 $5 (h0 $10 7*

F.  ly show s 70 7 3%  l4$ fm  î5S 792 %12 1*  %$ %  :7. 2: ç.N (Kj $.!1 DlKl
Coru rts 10 12 2*  l 21 te  122 81 6 $26 (K4 $3 35 $5 (#1 $5 (x) $22 ()(X)

M etor evenss 2 l 5 2*  30 360 32 1 82 $ l 5 (Kl $2 89 $0 & ) $5 ()() $20 (1G )

Cqler spoa n: tvenu l() 7 #(Kl 78 2*  #@ 930 $'lt) tf :5 t/  s'l 5: IJ ()() $2 (G )
Publlc 1(1 5 (X*  50 IXX) 5.0 (XX) $0 (X) F$ 20 $0 (#) $5 ()() $5 (G 1
Pnvate evtnts 6 l fœ  9 480 9 4@0 $0 (X) %l2 (#) K  (X) $5 (h0 $5 fG l

Rtxleo: 2 : 1X  16 I (<1 16 322 $1 l (X) $3 30 $ l 25 $5 ()0 $8 4G 1
G *  5 6 4*  32 (KK) 80 IKK) $0 (X) $1 1 5 $0 (*  $5 (X1 $10 txX1

(lprn Q () Q 0 $0 (X  $0 *  :0 (X1 $6 (Kl $0

Tolals 1.QR l 454 I *3 1 371 979

Innauon fw or l 03 Num / r of Pafk ng Spaces 8 (K9

Apa.af:;;;a-k:;z;;k * Exe.
- nxt--------

A6mnusnsY 'po- m kms N lvyrzg f l.b Arenq F.xFgpae.x
A dvenlstqg In r erd; :1r ag: N um e  of rnem bersilips 406 Salanes &  w ages brnefts

A dvenlstng C onçourx r arnp : rnare A nnual m em berzh p fet F * o Repa rs &  m m ntenaoqt

A dvcm s ng Scoreh m rd sir e e O ther

A dveruslng C ouns de sl- e U t i tles

In rna / A dT m e C ltd  Seira  zlanxgl lnsurance

N um ber of cjub sem s ancual 1 5t:1 Sales and M arket ns
'TOV  A dvertts ng R evenue &.3 A9R ïxm  A nnual leara prem  um  %%f*  G enw ai adm  n su ztlori

A vcru e t ckd prlçe $0
N <-  # zg#& Le'e  %  club t- lq M A Total r ena exjw tu s :5 &4t1 ilt)tl

A nnual paym en! $5œ  G K1
Tean * - u. % n y=  10 H ovêll- êous RO - Me.X

A naua R rne N y'z- az T lcktt ns

& a*  sxde  d a- .l A nnx l paym ent Elornels $(1 lnverzm ent
N um tez of &u. &es 42 Am ual paym em  tcd C  ty K  Box ofrce

A nnual 1-*.,. fee (1012) R x) (KKI Ut 1 Iy

N um o  of seM s In su tes 12
n cket pnce D  TON'I m lx ellazltw : rxpepses :1 42 5*

I ,...,.a w  s: to  * 4

A .owal T eam  R evenue p la

Teqm  Aeegp-  Tt'qm  Ev eztçar
N atlenal T V T otal playcr salarles

N <  onï cable Pens on lpurance and other play er coso

bocal btoak as! ftasketball O peral ons

N BA  p operues G entral and adm  s st at se

N BA  O ther M arkel ng and publ c relm  ons

11 oalc=

Total n am  Revtnqes :2 l 479 (1*  (X her

T otal T eam  Expeax s :4f1 q3G to

r'- -  DRAW  C'l'$/5' -  -' l 7 Fe#.ë7 01 29 l M

(12/1 7/97 
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O pooa 2 Q ty Pays R eoovatloq C osts &  N o R esl
R wawclaf M odel A gyulRpoong Sum m ary C onlidentlxl œ xft C ogy' Fer laterrsal U se flnlx

!9%1 IH lh n

eku yexs. Revem -rfk-'kcpe Aiiokv-

A rena M q.

! Hoenrts (M er Publ c Cfv.!. A-lp.!.vjjxt Ho nels
- .  y t g s  -- - -

A dnv 'w ns g rr
H om tts preskaxm  0 (>  'M  (+ 4  6 (M 4  0 (> 4 a/3 û t* %  0 ()('A

H ornets resuiar 0 (& ,1 94 A A  6 (> A  11 IXF'A  n/a ($ (K'A  q (KP *

1lzlrla  rx,x 0 (* %  45 (+ ,4 5 5 (* %  0 (Ke . n/a 0 ()(rz% () (m @

Fm n ly show s 20 (%  0 (G A  SQ (+ 4  0 (R 4  Il/a 1 (X) (X/%  (1 (K'A

Costerts 1 0 (/m  0 (K&k *  (e ,1 0 (& /. Ib/a I (K) (c 4  0 (K# p
M otoe evvnt: I 2 (U 4  0 (K#4  8% (K'A  o (xJ%  n?a 1 (X) !r /@ ; G >A

()Q1er s-  ng events 1 2 (& 4  0 (K#/. 88 (K&k 0 (v ,4 n/a 1X  * %  0 tàr .
P/bl lc I 2 (X'A  0 (G i 3 8 (M 4  0 (> 4  n/a 1 (K1 (K' . 0 CKN

Pï vate eventç I 2 (XF4  0 (+ 4  8% (K#4  0 (xPz$ n/a 1 G ) (e .4 0 (KF .

Re s l 0 tY fi 0 W A  R ) (R .4 : (> .4 & a 1 (X) Qt/s @ 9 (XF/p

Exhstlagy-e-aas.Ecz qzsa Exp- se Alilrcaop
.!.!...-

A rena M M  Horrkets O tber Publ c C X S

C oncessw ns
ilorrlets presea n 1 tf  te t 0 (& = 0 * ,4 f) * ,4 .%ô * .4

H om ets reaular l (X) (U 4  0 (K'A 0 (M ,1 0 (* k 56 (G A

H om rta IX)M l (f  (& /. 0 (U 4  9 CKr4  0 (K#/. 56 (G 4

Fam  Iy show s j (X1 (K'A Q (K/%  9 (& /1 0 (KF/. 56 (R 4

C qlm era I (X) * 4 (1 (M 4 B (& 4  o (K& p 56 (K'A

M olor evena I G ) (& 4 9 (K'A  a (G 4 0 (K'/. 56 (**4
flther spon m s events 1 (X) (k %  0 (K'A  0 (K'A 0 (& .4 56 (K>

Poblic lX  (* %  @ (>  (1 (o i 0 (>  M  0* ,1

Pt v< e tvem s 1 (X) A A  0 (M A  9 (* 4 0 (K/%  56 (KPA

Rcd eos I (K) (+ 4 0 (A A  0 (K''A  0 (& /@ 56 (K'A

N v%mt,
bitM s m -  0 (+ 4  3 0 (m i o (> 4  0 CG 1 70 (K'A

Hom d s eegular 0 (+ 4  30 X A 0 (K A 0 (* 4 7: (> ,1

Hornets Ixlst 0 (U ,i J0 (m k () (R /1 () (p li 70 fO
Fwm  Iy show s 30 * 4  0 (m k û (R 4 0 (& 4  70 (0 4

C on>  :M1 (K'4  (k * & Q (K'A 0 (XF . 7: (* %
M txor eyeatv 30 (U .4 o (M A 0 (G 4 0 (*$1 70 (* 4

(X lter v n qg evenls 30 (& 4  0 (e k 0 (& @ 0 (* k 70 (M 4

Publlc 30 (U 4  0 (R A  0 (* %  0 (& /k 70 0(P4

P, vate events 39 fe /. () (# '/* (k (KPA û GP/. 7(1 GQ',I
Itodeos 3 0 (U 4  0 * 4  0 (KI'A 0 (km  10 (K/'A

A FT C  1 b #.ë p? 29 l Af

nu ïlln  
() l - e! 19 PM)

F Q



O ptloa z C ity Iyyp  R ex vAuao C om  &  N o Renl
Flopaclll M odel A ssuzwptlx , Sum m ary C qllrd vnttml prafl C opy For Iatera? tfNe O nly

1+  D olY rs

kkïkpa--cx -éavesueii Expeoge Alloeatjzst - .. -- -.-..-.- - --

A rrna M gt ilom eîs (X her Publdc Co Gs Sour'res &  U ses A ssy
- p p/so.az

p : - - - ' - -'-  -  -  - '

gr Ia4H om ets preseaxm  l (K) (K'A  0 (m . 0 * 4  0 (K# a 0 (Ke @ Int rr t
H om eîs r% ulaf 1 (K1 G M  0 (K#/p 0 (R 4  0 (K> . 0 (R ,1 Ru e 7erpf

H  o rn ets N < I (x) (m p 0 (m p 0 (c 4 0 (K'A 0 (G A
'am Iy show s 1 (* (KPZ. 0 (U .4 0 (M 4  () (G z$ 0 (K>/@ Hornkts # l $0 7 (xP * I G
C oncerts 1 (*  (K 4  0 (* 4  û (M 4  (1 (KFA 0 (* %  H ornets @2 th 7 IXPA  l Q

M olo events 1 (K1 (K'A 0 (XPA  0 (M 4  9 (KM  0 (G  @ H ornels #3 0 7 (M  * l 9

O tber o n o: eNenls 1 (K  (X?%  0 (K'A  0 (* 4  0 (XM  0 (K# o %talr # I 0 ? (ào/ . 1 Q

Publ c 1 (K1 * 4 0 (M 4  0 (* k O (> ,1 0 (Ke o R aa  #2 0 7 (X1@ o 0

?r % Mt tstqw l (K 1)% 0 0(P . 0 (*%  9 (U 4 0 (M ,1 C ly # 1 I 0 (K)0 (m  7 (X# . 1 û l
Roe os 1 (K1 (K& i 0 G M  0 (* %  0 (* %  Q (M 4  O pen 0 7 (K# * 1 û

N am n: r gbts 0 0 (lte k û

zfrz-  krw nuea Ceoctss o0a re Q 0 (X)%  0
A nnual Paym ent llorness 1*  (G A  1(X) (G A  0 (XP p 0 (N A  0 (K> @ O tbe! Q 0 (K& k ()

Pr vM e Sulles l (X, A Z. tb (X* % û * /p 1h A A  ($ (KP *
aaske K'll tn ly C lub Seao l (* (O ,A p (& ,4 0 tm P 0 (M 4  0 (XM  Total sou ces
M vate Ciub I (K1 (* 4  0 (XPZ. 0 (& 4 0 (* %  Q (M 4  ef fuqds ï l 0.0tX) (K*

A dvert K ngA dverhs ng In atzna s Snagt 1 (%1 (D %  0 (X#4  (1 (R ,$ 0 (m . 0 (X)* . U ses of Funds $0

A dvm  s lg C oncotwsezm p llg lagr ? txl X ,'% fh * .4 t) * .4 0 (K84 o (* ,1 P vale sulles :

A dvenls ng C ouro e  : D age 0 (K#4 I (#) (m . 0 (R 4 0 (X?%  0 (U 4  C lub seAts 0

N m a l A dT  m e 0 (& /@ 1 (10 (> 4 0 (% .1 0 (m .
A dverl s ng ScoreO ard Dgnag.e l (X1 (G A 0 (K /1 0 (& 4  0 (X?% 0 (& 4 Seat ng 0

N=  ng R #lls 111 tW  0 (0%  (/ * .1 0 tR  q 0 (M .4 (121> l 0 (KK) (1tX)
F naqc n: costs 0

Tra-  a'rqwn-ex a (e 4  1(*  (R 4  0 (m ê. (1 (G 4  0 (Ke. Soft tosts o

O pen 0

rœqm  fxeeaxo  @ tm  lt*  * .4 0 tc i t) * 4 9 (e ,4
T o&at uses

zlre-  Fwxv - ex 1 (K) (0 4  (1 (XPA  0 (* 1 (1 (G 4  0 (X/%  of fuud, < l 0.(m  (XK)

fk &  çer- e 0 * ,1 0 (K %  1*  * %  O fG @ O t& .

r - - - b--lt/kFf-colw l / b j, fJ? 19 FA/
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C baelotte C obstum  A fm tysks O ptkott 1. Reaovlted C harlotte C oliseum

C t%' Fays R el/tpu lltm  Cb.vtl &  N o R ent

Sum m ary t,r Fam llty O pylpn Ectm om lc:

ReqovùLèâ
.

bkk;tkkl (r@jéçyxj/?/xrvze, 5; z#e klornrts -1997 ----(q4i-- 1999 )ea: zBgl za:z 1143 11:4 zces 2ù:17

A reaa
Hornets revenue $5 924 000 $6 I02 000 $6 2#4 000 $6 473 000 $6 667 0t)0 $6 867 00t) $7 074 000 $7 285 000 $7 504 000 $7 729 000
O dlcr evrntN 3 877 000 3 992 000 4 1 12 00U 4 236 090 4 362 ()IXI 4 493 (3GIS 4 67.% (1l)(J 4 76: G00 4 91Q 000 5 058 000
suttes 2 3Q0 0($ 2 369 000 2 440 00û 2 5 13 000 2 589 (100 2 666 000 2 746 000 2 829 000 2 9!4 000 3 0(p1 000
C lub seats l I96 000 l 232 000 I 269 000 l 307 000 I ;46 000 l J#é 000 I 42# 0p9 1 47l 00p l 5l5 00B 1 560 t/(*

A dvtrtslflg 2 (132 0(O 2 106 0(O 2 !:2 0thi) 2 269 (G  2 14l ($(X3 7. 424 Q1JIJ 2 5()9 (f 0 7. 598 000 2 688 00Q 2 732 000

N o m g Tq htl 5I5 0K  530 000 546 000 563 000 580 000 597 û00 6l5 000 633 000 652 00Q 672 000

M tscellaneous revenues 398 0Q0 409 000 422 000 434 000 447 $4..- 46l 000 475 000 ....1 0 q?t? 5*  00U 5!9 iM

Tota! optfatm g l'txtntm 16 242 000 16 74û 00; l 7 255 000 17 7s6 000 18 332 000 l 2 894 000 19 475 000 
. .

?# 074 0W  20 687 000 71 371 0(E

O pecatlng txpenses 9 176 t)1)tl 9 4.51 t)t)th 9 735 (1($8 IIJ (127 (k(1û to 327 0(k(1 10 637 000 10 956 000 l l 286 000 l l 624 00Q 1 1 973 000

Rtlmbursable txptnst: (914 000) (941 000) (969 000) (99: 000) (1 028 000) (1 059 000) (1 09I 000) (1 l 23 000) ( l l 57 000) (1 192 000)

Paym ent to C lty 0 0 0 0 
. . .

#. 0 0 2. .... ..p .#.

Total opcratln: cost.s 8 262 000 8 5 10 000 8 765 000 9 029 t)00 9
. .

4%%.9.94 . 9 578 000 9 865 000 10 l 63 990 19!.1.7 g-qq ..!9-14.4.9.1 .

Net Operatlng Revenges 7.980,**  8.2:$0 (*e MII..1a#.#: 8n757 tà # 03,:,900 . 9/.1..9/(* 9,610,0:0 ...!,9.4.1,1 .9 ..-.J.j)z21î!y0@B ltlzs-ë zjl.t.!-

D tbl 0 0 0 () 0 ($ () 0 0 9

A rena capttal txpendlturrs 3$Q QX  341 0t)0 372 t)0t) 3#3 000 394 000 406 û00 41 ik 000 43 I 000 444 000 457 000

O lher 0 0 0 0 0 0 0 .

q - ..-.# ()

Total olber expenituas ;50 (100 364 000 J72 tlotl J#.3 t)00 .394 00g... 406 000 4l8 000 114.9.9..9 45 .9.1  ./J-?-?.?.!-

Net C:sh Flow 56630,(*0 $...,7 8..99:9.9.+... $8,1 17.9*  $5474,*  $8:9./.%+  $8A9l0!QQQ $.59.12,41f1: !..$480:4.t8. . j.17.14:@..#..-..5-!#aG +

H ornets 

ù
Opcratlng revtnues 47 20% :$00 43 7 13 1)%  59 26% (K4 5t :77 (1%  53 5.:5% 000 55 257 Q00 57 034 000 58 3?0 000 60 772 000 (2 736 00Q q
O peratm g expertsqs 41 830 000 b I 283 000 46 356 000 5 t 547 000 51 5:5: 000 54 l l 9 0*  56 d1 7 090 59 65S 000 62 654 000 65 8l2 000 !

O tlm r expcndjtum s 0 0 0 0 0 0 0 0 G - .. .. . .. .- #. $
operatlng cash flow - $5.37:.:$(): (3.1 s'ptl %% $3 !.u tl(K) :33:.0%  $.:.9% qqq---.-s-tx-fj-fot)o $217 (100 - (.$782 000) ($J 4-42 000 .-.....(.@J,q>,9J-9)

C om blwed C zsh Flow : *13,t* #,.'1t*  *5.299 0*  ïI 1 529 (* () 5* 704,000 $l0 6l9 00tI $11) (448,01)8 $9 4119 ()99 $8 697 ie  $7 %94 BM  $7.1127 QBQ

:2/1 1/97 
j 0 j 01 12 P:f



C harloue C ollseum  A nglysls O ptlon 2 R enovated C llarlotte C ollseum

C lty Pays R enovatlon C osts &  N o R ent

Summary pf F.elllty Optlon Economlcs 1
R enovated Câ/rlepe Cola eunn

-qp-qfateqLby (#y Ilornets 1-- 

2007 200: 2009 2010 -i5ll1Arena
H ornets revenuc 7 96 1 000 8 200 000 8 446 000 8 699 000 8 960 000

O ther eventq 5 210 000 5 366 000 5 527 000 5 693 000 5 864 000

Sultes 3 09l 000 3 l84 000 3 280 000 3 378 000 3 479 000

C lub seats l 607 000 l 655 000 l 705 000 l 756 000 I 809 000

A dvtrtlslng 2 865 000 2 95 1 000 3 (,40 000 3 l 3 I 000 3 225 000

N am lng rlghts 692 000 7 1 3 000 734 000 756 000 779 000

M iscellaneous revenues 53
.1 9.9.9. 55 I 000 568 000 585 0q#. 6Q  000

Total operallng rcvenue 2 1 96 I 000 22 620 000 ?.? 300 j.
#q. 23 X%! 000 .44 7 l 9 09..9 !

O pcratlng expenscs l 2 332 000 l 2 702 000 1 3 083 000 l 3 475 000 l 3 879 000

Relm bursable expcnses ( 1 228 000) ( 1 265 000) ( 1 303 000) ( l 342 000) ( l 382 000)

Payment to Clty 0 0 j.. 0 0

Toul optratlng costs I l l 04 000 l l 437 000 l l 780 0W  l 2 l 33 000 1 2 4..j7 000

Ntt Optratlng Revtnues 1.4:857200: !!zl83z00() l l .520,1 0 l 1,865,000 I 2 N 2,000

D ebt 0 0 0 0 0

A rena capltal expendltures 47I 000 485 000 500 000 5 I 5 000 530 000

O ther 0 0 0 0 
. . . .#

Tolal other expcndlturts 47 l 000 485 000 500 000 5 !.j q.0q. 530 000

Ntt Cash Flow $10.386.000 $11 698.000 $1 1.020,000 ïl 1/50+ ..2 $1 Izilil/oo

H om ets

O peratlng revenues 64 6l8 000 66 557 000 68 554 000 70 61 1 000 72 729 000

O peratlng expenses 69 l03 000 72 558 000 76 l86 000 79 995 000 83 995 000

O ther expendllurcs 0 0 0 0 0

O pcratlng cash flow - ($
.! 43.-1 0T )... -$-6 %-). 000) ($7 632 (

.

4.9.9.). ($9-W  V j)
- (V i-R...i 000)

. - . . 
'

Com blned Cash Flow s $5 9û1 000 $4,697,090 $3.388.000 C1 966 000 $4269000

02/1 7/97 () 2 01 12 PM1) l



C lh.rlelde C ol- om  A uglym  (lpop tNe Colaeu
i'lwlwctql M .%4eI Au qm pt- s Sum qtv y C qq <  m aft C opy mr Iatere  tbe o nly

1-  Dollzrs

xwlwk-éïewt éE7tu.t A>p. hq..

N um ber Pmld Tat?  Total A ver:ge N eî Net Net

O f Per G @œ e Plld ActgKl Ne1 Tlcket Coueesqtons N oveltle.l Parklng i.senl

E&rœ  Type Ib lex A lld M td A M  Prltn  Per Clplla Per C am ta Ratt kaptsze

H om ets peo eason 2 19 1(Kp 38 2:6 32 lti2 $25 80 15 (K) Jt) 75 $5 09 #10 7*

H om ets regular 41 22 ?*  932 496 783 296 $25 80 :5 (x) $0 75 $5 (X) $l0 7%

H om ets rxm  () 2: 3*  (j () 1 4 (4) $.5 M ) %î 25 $5 (X$ $.1G 7%
Fam ly show : 20 7 3*  l45 GKl 1 55 7#2 $1 2 (K1 $1 95 $2 20 $5 (X) $1 ; 2*

C oncertz i0 12 2*  I2I fœ  I22 @16 $26 (K) $3 35 ïJ ()(? IJ (Kh ï23 tc
M otor tvenu  7 I 5 2*  :$(1 3*  32 l 82 $l5 (* $2 :5 M ) *  $5 CK) $20 (XX1

O lbee sN rung events i0 7 8*  7: 1*  89 930 $1@ (* 55 (*  5.1 5: &5 D  32. M

h lbl c 10 5 (G ) 50 (K* 50 (m  $0 (K1 :4 20 $0 (* $5 (X) $û (KK1
Pnvale events 6 1 fœ  9 4:0 9 4:0 $)1 1X l $12 (0  m  (* $5 txl S'l tœ

RG ieos 2 8 1(X  16 1*  16 322 $1 1 (ï) ::1 30 $ I 25 $5 (0 %  4*
O ther 5 6 4*  32 (KO  gtl (G ) $(1 (K) $1 1 5 K  (m  &5 G ) 5.t() G xl

*  

0%  Q 0 Q Q $0 (X) $0 (x) $0 (* $5 (X1 $0

Totals lX  1 454.1 :3 1.371 979

Innaboc fw toe 1 03 N um O  orpalk ng Spaces 8 IXX)

Appualareaa RevkK a -fkpease

Alllerlulze rTzastarxw z rrle r t'l&I: zfrzntl F-xprxses
A dvert stss ln areaa sls- e N um ber orm em betsh ps 4*  Salar es &  w ases benef ls

Adkertjstng Coc ourse/râm p slr age Anngal m enlw 'sh p fee W *  Repa rs Kt ma qlenance
A dvert s a: Sccveh - d s g ug e fkher

A dvertlslng C ounslae slgrle e kJ& t hey

Dom a l A CIT me Club Jela A n- .I Insu an=
N um tser ofclus se.aîs annugl l 5G 1 Sales and A'farker rlg

Total A dvm  Glng Revm ue A nnual lea  p cm  um $860 G cnerai adm nlstrat on

A verage tlcket pr ce &tj
N wn nt Re âa L.o'Y  %  ciub .-ze. 974 Total aresa expenses :5 &40 0(X)

A nnual paym erkt $5*  ()(*
Tetm  ofcontru  n ye.ar: 10 H œcellqne-  llrpenao

A nnuql # eA/ H y- nt T cket ng

Ik- tr.b'x-  ztazlxll A nrlual paym ent H om rls $0 Invtstm cnt

N um -  of su les 42 A psual paym ent to C tty $2 5ô: fG i ilo& ofrce

Acnual Ieave fte (x tal) R  IKKI Ul l ty

N um ber of m'afq In su tes 17
T tktl PrICZ $0 To1  m  scellageous expepses :142 5*

1..:a*  91 su tes 94)%

A n a w.l Tel m 'to 'va uue pea:s .. .... . .. ...- -  . -  m

Teqm  J/elea&rex Tc m  Fv a=

N m losal T V Total player salar es

N atlonal O ble Pertp en Irx rarlce and othc  player cosss

Locai broadcast Baskelball O pefat ons

N BA  prov  es G eneral a:d adm  n strat ve

N B A O (ht M a keî ng and Ilub! c Ielal ons

B cadcaq

T'plal T tam  Rr rouo  :2 l 47h 0()11 O lhrr

Tm 31 T eam  Exlpegse: @ %4B :3% (1(m

T '-plthp-r'iib''i'y l zey.p o9 /,,dA.f

.' ,7s 7 
()) j 4 T t-a , k 19 AM/1 L

31 l 1rl 1
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1996 D ellars

. . . . . . . . . . . w  

.  
.  . . - . . . . . -  

-  
-  - . 

- . . .  .

Exutlng LeâgkW xvzl
.

y..t iExjpenseviivv oq!
. . -

A rtn: M Kî H ora  fkI=  
.

#pN .E. . CG ;S /...çf!# Ms! lào rlelz

A d- tov  

Fllf & e
Hornets ptt= axm  : (KFA 94 * /; 6 fG  & (m ; s/a 0 fe  > 0 (K/J4
Horm  regular 0 (e /k 94 (KF4 6 (G 4 0 (U 4  n a 0 (& & b tG /.

H om ets pgkvt 0 * .4 45 * %  55 fe i & (>  a/a 0 (M i Q (K' .

Fam  ly * w s 20 (U 4  Q * 4 80 (* %  0 (+ 4  r:a 1 *  X A % P A

Concerts 1 & tm  0 * 4 O  * ,1 û (> ,1 r;a 1 130 (>  u U (K'A

M olor evem s 1 2 (M 4  0 (0 %  88 (K'A 0 (XIG  n4 1 ff (&  * % (V Z.

LXKe  v rt ng eventt 1 2 * .4 0 * 4 8 8 (X'A 9 (K'A n?a 1 (k) (G A  e (114

Publ c 1 2 (R 4  0 (Xm  88 (R 4 0 (K>  sla 1 (X) X A  b A A

Pnv-  evm tz l 2 (KPW  0 (& /k 88 (R 4  û (K*$ n/a 1 (D (K&k 0 (G A

Rm jeos l 0 (G 4 0 (X#4 90 A A  0 (+ 4 n/a ) (#) iK&k b * 4

eml:tla: Leee Reveake & FJZW JVUVW /R:

A rena M Et H ornm s O ther Publ c CO G S

Cohcœ ubuHofm  presea q 1 (K) (K'A  0 (* %  0 (/PA 0 (% 4  56 (* ,4.
H orott& rrgulwr I X  (* J (1 (* %  @ e i O tm  .ll * .4

Ilnm ets N x l (*  (M 4  0 (R A  0 (R @  0 (K/%  56 (X1%

Fo lty show s l tf  fo  & t*si t) * ,4 () (U .4 5* (ïezs
C onceqs l (Kl * 4  0 (*%  0 (R 4  0 (G A 56 (U 4
k otor vvrnts 1 *  * .4 0 (0 *,4 0 (* *4  0 (K/'A 5b (R z.

tN her sport n: events l (f  (* %  0 (& 4 0 (* %  0 (m . 56 (M 4

Pupllc l (x1 (U 4  Q (Kr4  Q * 4  Q (x/'4 56 (K'4
Pnv:te evem s l (x) (& 4  0 (R A 0 (* %  0 (U  . 56 (U 4

Rtœ x  l (*  (M 4 0 (& 4  0 * 4  0 (V A $6 fKN

N ovekmHcg'nets preseam n (1 * %  30 (U 4  0 (*%  0 * Z. 70 (K' @

11- -  tezulv  0 (U 4  3: (+ 4  0 (0%  D (x#A  7: (& 'A

Ho nets lxlsy (1 (* 4 3(1 (& 4  0 (R ,1 0 (N /J 74 (* %

Fafm jy sbow : 30 (K'A 0 * %  0 * 4 : (KFA  79 (K& .
Concerts 30 IKPA  0 (G A 0 (R 4 () (< 4  70 tkp *

M otor evenîs 3: (U 4  0 (K/%  0 (& 4 0 (G A  70 (M 4

* er > 11 ng evo ts JII (K'A 0 tG l t? * 4 P U ,4 70 tR #

Publ c 3û (& 4  0 (G A 0 (KF4  0 (G A  70 IXPA

Pnvatt evenîy 3Q - 6 O Otnl 1 P 4  tl()t' , 70 (R .4

Rtxlees 3B tKF4 0 * 4 9 * 4 0 (X'A 70 (G4 C  W AFT COPY -'- M 1 ? b : 09 16 AW
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fk'kkikk-s L,.s. Rev*xv. ë'F-x
-
p e.x  x w xtwias

A = 3 M g!
. .  

Harnets Chhtr A lcb COGS Source: & .1..8 : Assumplloc:
P- ktng '

I .H ornets pre- n 1*  (& 4  0 (* * p o (& 4  û (& 4  p G )%  lnterest
H om ets regular 1 (#) (K'.4 û (R A 0 (o k 9 (K A  0 (K# p Ru g 7 rw

H orpets pos! i (X) (0 4 0 (* %  O (R 4  0 (+ 4  0 (K& .
Fam  ly sbow s l (Kl (0 4 0 (R A  0 G p$ 0 (1P 4 Q (R 4  H o nets # 1 $ I 0 (X10 txX) 7 (R ,1 I e

Concer!s l (X) (G .4 0 (G 4 () (& ,$ 0 0P,1 0 (> ,1 llom u s #2 0 7 (R ,1 I t)
M otor events l (*  (* %  0 (R 4  0 (& 4  0 o(>/i 0 (> .4 llornels #3 Q 7 (m . 1 0

(ltber spen ns events 1 (K1 Im . 0 N M  0 (1œ,1 0 (X/% 0 (Ke 4 Slale # I 0 7 (XP . l 0
P ub l c I (10 (X'A  0 (G 4 0 (x)ë . 0 A A  0 (K# . State #2 0 7 (U A  l 0

Prlvz!e evknls 1 (10 (M 4  0 (* 4 0 (v 4  0 (X?A  0 te  . C ty # I 0 7 (XPA  l 0

ittxleos 1 (D  t& A (8 (R A () (& A  t) tXFA p (G  . O ptn @ 7 (G A l :

Nam ng l ts : tl (* 4 0
zlreal R eswnuc  C oqcess ona re 0 0 (* %  0

A nnual Paym epî H om -  1 (*  (G A 1 G ) (XPZP 0 (K 'A  : * 4 0 (#P . O shrr () @ (Ke @ 0

Pnvate Sulles 1 (*  (K/% û (* %  0 (K'A (1 (KPA 0 (M 4
Baskelbdl (M ly Club Seats I (X) (R 4 0 (* %  0 (c 4 0 (K'A 0 (> 4 Tolal sources

PnvMe C lqb l (X) (& 4 0 (*%  0 (K'A 0 (* 4 0 (R A of funds & 1 0 (u ) (xx)

M vejlo z.
A dv-  slng ln areaa : gnage d(O  (K'A 0 (R 4  (1 (* %  0 A A 0 (> 4 U =  of Fuuds $0

Advert slng concourW ram p s gnage l(*  (K/% û (* %  0 (R 4 0 (& 4 0 (> 4 O pen 0
Advert sm g Courtm de sl- e 0 (G 4 ia ) N PA  () (* 4 0 (& A 0 (X> . C lub seats o

Izklm : / A dT m e 0 (K 4  1 (X) (K& k 0 (0  0 (9 %

Adven s ng Scoree ard & F lasq l (*  (K#'4 0 (KFA  0 (G 4 0 (X#4 0 tm . Seal ng 0

hlam %  R 1 ts l (K) (& 4 0 (K'A 0 (& 4 0 (*% Q (K'Z. G ber I 0 (1(X) (X)0
F nanc ne costs (1

Trœm  # - >  û G >4  îtxs G A  ti (> 4 Q A A  ($ G #A  Soq vosts G

O pen 0

rrgm  F-vpraw  0 (X?%  l (* (M 4  0 (v 4 9 X A  0 (X#4

T otal uses

A re-  E tgev o . I G ) (v 4  0 (R .1 0 (M 4  0 (V 4  0 (XP q of funds ï I R (KK1 t'lœ l

> bt Jenw  1 (* (e 4  0 (M 4 0 (* %  0 (K#4 0 (R 4
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C ltarlette C ollseum  A nllp ls - O ption 3 - Sell the C ollseum

Sum m ary of Faclllty O ptinn Econom les

R enovttted c//lxel:-  n trchased by fAe H ornets

lkv7 199. 19:9 aaa: zaal -- zeez zaaa za:4 aens 2a06

A rena

l'lornets rcvenue $5 924 000 $6 I02 000 $6 284 000 $6 473 000 $6 667 000 $6 867 000 $7 074 000 $7 285 000 $7 504 000 $7 729 000
O ther cvcnts 3 877 000 3 992 000 4 l 12 000 4 236 000 4 362 000 4 493 000 4 628 000 4 768 000 4 9I0 000 5 058 000

Sultes 2 300 000 2 369 000 2 440 000 2 51 3 000 2 589 000 2 666 000 2 746 000 2 829 000 2 91 4 000 3 00l 000

C lub seats l l96 000 l 232 000 I 269 000 l 307 000 l 346 000 l 386 000 l 428 000 1 47 1 000 l 5l5 000 I 560 000

A dvrrtlsm g 2 032 000 2 l 06 000 2 182 000 2 260 000 2 34I 000 2 424 000 2 509 000 2 598 000 2 688 000 2 7#2 000

N am m g nghts 5 15 000 530 000 546 000 563 000 580 000 597 000 6I5 000 633 000 652 000 672 000

M lscellaneous rvvenues 398 000 4()9 000 422 000 434 000 447 000 461 000 475 000 490 000 504 000 5 19 000

Total operatlng revenue 16 242 000 16 740 000 17 255 000 l 7 786 000 l 8 332 000 1 8 894 000 19 475 000 20 074 000 20 687 0q.#. 2 1 32 l 000

O peratm g cxpenses 9 1 76 000 9 45 l 000 9 735 000 10 027 000 10 327 000 l 0 637 000 1 0 956 000 I 1 286 000 l I 624 000 l 1 973 000

Relm bursable rxpenses (914 000) (941 00û) (969 000) (998 000) (1 028 000) (1 059 000) (1 09l 000) (1 123 000) (1 1 57 000) (1 l92 000)
Paym enl to C lly 2 563 000 2 563 000 2 563 000 2 563 000 2 563 000 2 563 000 2 563 000 2 563 000 2 563 000 2 563 000

Total operallng costs 1 0 #25 000 l 1 073 000 1 l 329 000 l l 592 000 I l 862 000 l 2 l 4 1 000 I 2 428 000 1 2 726 000 l 3 030 000 I 3 344 000

N et O peratlng R evenuex 5,417.000 5,667,008 5.926,000 6,194,000 6.470.000 6,753,000 
. . . . . . .
7,047,000 77 48,000 7,657,000 7,977,000

D ebt 1 424 000 1 424 009 l 424 000 l 424 000 l 424 000 1 424 000 l 424 000 l 424 000 l 424 000 1 424 000

A rena capltal expcndltures 350 000 36l 000 372 000 383 000 394 000 496 000 4 18 000 43 l 000 444 000 457 000

O ther 0 0 0 0 0 0 0 0 0 0

T otal othcr expendlturts l 774 000 l 785 000 l 796 000 1 807 000 l 8 1 8 000 ! 830 000 1 B42 000 l 855 000 1 868 000 1 881 000

Net Cash Flow &3.643,000 53:882,008 54.1.50.000 $43:7.000 $41652,000 $4.1 .7 000 :5.205.000 $5,493:000 $5z789:000 $6.096z000

llornets
O ptralm g rtvenues 47 678 300 49 l96 509 50 767 000 52 390 000 54 067 000 55 802 000 57 595 000 59 448 000 61 367 000 63 349 000

O peratm g expenses 4 1 830 000 5 1 283 000 46 856 000 5 l 547 000 51 558 000 54 1 19 000 56 817 O00 59 658 000 62 654 000 65 8l2 000

O tilcr expendltures 0 0 0 0 0 0 0 0 0 0

Operatmg cash now $5.848,300 (c 086.491) $3,91 1a000 $843.000 $.7.,509 000 $ 1 683.000 $778,000 ($210,000) (%!.287.000) (j.l 463.000

C om blned C ash Flow s $9 491,300 $1,795,509 $:,041,000 $5 230,000 $7,161,000 $6,606 000 $5 983,000 $5 283 0(*  $4,502,000 $3,633 (* 0

0?pl?s 7 j 0 j 01 21 PM



c llarlotte (N llseum  A walysls - flptton ,'r Sell the C ollseum  l
Sujnm ary of Faelllty O phon Eeoaom ,cs 1

R enevated C ollseu
.

m
.  

Purehased-by iie Ilornefs
' - -  2007 ztlt): 2e(P.? 2:1: - - 2p 1 l

A rrea I
H om cts revtnue $7 961 000 %  200 000 $3 446 000 18. éH  0t)0 $3 96*  (X)9

O ther evcntq 5 2 10 000 5 366 000 5 527 000 5 693 000 5 s64 000

Sm ks 3 0#l 0t)0 3 I#4 0t)0 3 2#0 000 :$ :1711 000 3 479 000

Club seats 1 607 000 l 655 0Q0 I 705 000 l 756 000 I 809 000

A dverts dflg 2 8é5 000 2 951 0û0 3 040 000 3 )31 000 J3 225 000

N am m g nsilts 692 000 7l3 0t)0 734 000 756 0i)0 779 0(X)

M lscd laneous m vraurs 535 000 55) 000 568 000 585
. .
%0..9 603 000

Tolal operalmg revenue 21 96l 000 22 620 000 23 lj.0 09.0 ...27.998 0g# 24 /.19 0.9.9

Operatm g cxpenses 12 332 000 12 702 000 13 023 000 13 475 (j00 13 879 090

Relm bursable expenses (! 228 000) (1 265 000) (1 303 000) (1 342 000) (1 382 000)

Paymenl to Ckty (1 0 j .C  0

Total op<ratlng costq 
. . .  . .

JJ- I 04 000 I l 437 000 . 1 I 780 00q. J..?- I 33 g.qq....- 1.2 497 000 l
Net Operatlng RevenMes 10,857.01)0 11,18A0B() H ,M 0,000 . ..J 1,865,000 1 r2 A,3.(!j.

D ebt l 424 000 I 424 000 l 424 000 1 424 000 1 424 000

A rena capltal expendltures 47l 000 485 000 500 000 5l5 000 .i30 000

Other 0 0 # 0 (!.

Total omer expendltures ) 895 (i()û ! 9û9 (K1(J ! 924 G% -. l 939 000 l 954 000

Net Cash Flow .../ .962,000 $9474,9.#9......- $9,596,00: $9,926J00 $.1..1,268,000

llarlzels
o pefatlns revenues 65 249 000 67 206 000 69 222 000 71 299 000 73 438 000

D peratm g exprnses 69 l03 000 72 558 000 76 I86 000 79 995 000 83 995 000

o ther expendltures 0 0 
- . .
j 0 g-

Operatm g çasb flow  ($3,854.0
.

% ) (1J 352 000 '- ($û 964 9
.

9.0) .....($8.696 000 (5.1.9 557 % 0)

C om blned C asb Flows $5,108,000 $3,922,000 $2 632 00: $1 230,000 (:289 000)

=  n  m
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C h:rlftte C ellseewl Analysls O pllon 4 New A rena (Exullng 5 exrs)
Flappcjal M edel Au um ptjoaz bum m ary C onlidentlal D raft C opy F()#' Internal ( se t/rlly

1996 Ilollarl

Elsltljlg.alslâ!e Revelue #.Exp-lpxp Alloca-tsons

Co1 seuna Hom ets O lb er Pu bl c 
.
ç/)GS (/r1 se nz IIo nels

- -  
-  -  E.

zlèl- xw at Flat F ee
H ûrneîs p esea'xm  0 (K .4 94 (G .4 6 0œ  o 0 01 .1 n/a () p0@4 0 01  .

Ilirnets regular 0 tKP . 94 (R 4 6 ()tP o 0 ()(/1 o n/a 0 (Keo () (K# .

H areets posl () (XM  4: (G . 51 0(' : () (1œ * a/a t) 00*0 Q 00@ w

Fw uly sbow s 20 (K'A 0 (K/%  80 (c .4 (1 0(> o n/a l 00 (XP o 0 f.e  o
C oncens 10 (KIN  0 (> 4 O  (M ,I 0 91  o n/a 100 (K/'. () (J(' o

M oto events l 2 (K'A  e (K' a 88 (1œ4  9 (1(P a a/a 1 ()() (1(P ; 0 ()()@ .

G her spon ng evenls 12 (K1%  (1 (K> . $8 014  t) 9(eA a/a 11:*  (Xp g (1 (1œ  o

Pubt c l 2 (XM  0 (XPA $ 8 01,1 t) (Ke . a/a 1 (*  (U .4 (1 0œ  p

Ptivale events 12 IXP . 0 (* 4 8% (K'A  (1 (K'o n/a 100 a p o () (U  o

Rodeos l 0 (X)* . (1 (G  . 90 (0 /$ t) 0œ 4 rJ& 1 (10 (X)@ , 0 ()(# .

iïW n: Lea:: Revtoue * Fapeus. Alloeguoa:

Co1 seum Homets Olher Publ c T OGS
Cqncen w ns
H om ee preseason 78 (U .4 22 (& .4 0 ()(' o (1 (KM  56 (X)%

llornets resular 18 (> .4 22 (+ .4 0 0(P4 (1 (11 ,1 56 (Ke 4

H otoets posî 78 (KFA 22 (KPA 0 (XM  0 (XP,I 56 I)(P o

Fam  1 y show s 1 (X) * *,1 (1 (XPA 0 0y4 (1 (K'A 5 6 (XPA
C oncerts 1 (X) (XM  0 (X)# . 0 (XM  0 (K> a 56 (XP .

M otoe tvent: 1G 1 (> 4 0 (M 4 0 Q()*O () (* %  56 (>()*.

O lher sponm g events 1*  (> ,1 0 (> 4  0 0(P o 0 0(P @ 56 (X)*@

Ppbl ç l (*  (Ke . t) (Kr q 0 97 4 e flte : 56 (X)* .

Pr > ate events 1 (X1 (XP a 0 (* .4 0 (x7%  () (K): * 56 (X)%$
Rodeos 1*  (K' a 9 (X)*. 0 (M 4  0 0C' 4 56 (Kr a

N o e//ze.x
H o nrts p ex asop 0 (ltr @ 30 (1(P . 0 0()*. 0 0(# o 70 (> 4

ilornets regular 0 (XP . 30 (K# @ 0 01  : B (G z; 70 ()(' o

i lorneîs pox 0 (XP @ 30 (K# . 0 01  : t) (1œ  # 70 (Xp o

Fm  Iy sbow s 30 (G . 0 (KF . 0 0(m  0 0P  o 70 (K)@ .
Corlcrrts 30 * %  0 (*%  0 (1tm  0 0œ  o 70 tc  .

M oœ r extnts 30 (10%  0 (*%  0 (K/%  0 (K/%  70 (1t)@ *

(àther spon n: evcnts 39 (11,1 0 (U .1 0 (h(P p 0 0(P o 70 (K # *

Public 30 (K# . 0 (X?B . 0 014  0 ()(' . 70 (K/1 o

Prlvx e evtnls 30 (K/' . 0 ()()@ . (1 (x)@ . () 0t)@ : 70 0(r .

Rodeos 30 (K/' * Q (M ...I 0 (1(P'.4 0 ()(): . 70 07  .
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C ll:rlette C ollset!m  A oqlrsls O ptlgn 4 N -  A ren: (Ex ztlng YeKrs)
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'

e O nly

1996 D ell.rs

E xuh u  t.e-  Rveem t * . E xpeqse M locat *RS

C ol seum  H ornets O thgr Publ c C O G S bourres &  lsses A s
.
tu--m ptloll:

Parktnn

H ornets p eseason 62 5û%  37 5+  . 0 (X)#a 0 0œ  * 0 Ih()@. 1 t rc

H ornm s rtsular 62 514 37 5(rZp 0 (K1%  0 ût/l o 0 (X)?. K z e l r?/1

Ilornets pox 62 5.1 . 37 5œ  w 0 (% %  0 01  p 0 IXP .

Fam  Iy show s l (X) (X)ê@ 0 (Ke . (h (XPA  0 (h(P . 0 (M 4 lIo nels # I $0 7 çKt*m 30

C onccrtz 1(K) (G 4 0 (X' w (1 (XPA 0 (XX . 0 (Xlea H c' neîs 10 0 7 (Ke. 90

M otor e: tnls 1 (K) (R 4 0 (KP 4 () (K'A 0 IXPF. 0 (1(e * 11cp nvîs #3 0 7 (X> . 20

tAtllc  sport n: evenls ItKl (K' . 0 (> ,1 0 (K/bo 0 (X)@ . 0 (> 4 Stale # 1 0 7 (> ,1 29

Publ c jtxl ()(' @ 0 (0 4 0 (Ke o 0 (X)e* 0 (K# . State : 0 7 (h(r * 90

P atr e ents 1 (10 (XF O 0 ()(# o 0 0œ 4 () 1 )%  () (K' @ C ty # 1 0 7 (K# . *0

Rodeos 1 (X) * .Zo û I'G A  D ()(:/. () (* %  0 (K# . O pen 0 ? (X)@ . 20

N am  n: r ghîs 0 0 (Ke . ()

A renq A etzenvo r C oncess ona e 0 0 (XP . 0

A nnual Paym epî Hom ets 1*  (X)@* l (10 (h(# . 0 (* %  0 (1(P . 0 (à0@ . O lher Q () IXP . 0

Pr vate S u tes 50 (KF.'S 50 (XP . 0 (U 4 0 (KP.I 0 OIPZP

Basketball (7nly C lub Seats (k (G 1 0 (M ,$ 0 (+ 4  0 (11,1 0 X '/J Toœ  sou ces

Pr vatr C lub 0 (G .4 1 (10 (X)%  0 (M A 0 (XP @ 0 (M .4 ()s furpds K

A dvvn slng

A dven s ng In areoa s D age 50 (M .4 50 IK/F. 0 (> .4 û (U  . 0 (XP . U ses of Funds $0

A dven s ng C oncourse/ am p s snag.e 50 (K'A 50 tXPzk 0 * .4 0 (K/U. () te  . P vate su les 0

A d ert s ns C oure de s'gnase 0 (G .4 IIXI (X/%  t) (Kp g 0 (XPZ. 0 (K # o C lub seats 0

D o m a l A dT m e 0 (G .4 l (X) (XPA  0 (KP @ 0 (XPA

A dvtrt s ns Sgoreboard s snage 50 (K' . 5(1 (K/$. 0 (Kp . 0 (XP . 0 0œ  p Pract ce fac 1 ty 0

N am  rv  Paslvts Q (K/$1 0 (XP ? (1 (KPA 0 (Xp q Q 0t)? . R a:4 Cû%tt Q

r nanc ns cos s 0

rev-  R o œnue.v 0 (x)@ & 1X  (K)*@ 0 0(r o 0 (1()*4 0 IX)*4 Soh costq 0

O peu 0

Team  E xrezexe.ç 0 (X)' p I 00 ()()' o 0 (K/' # 0 (1œ  @ 0 (XP @

4 olal uses

A rena E rpemldy l (X) (U  . û GPZO 0 (XP 4 0 0(P @ 0 (K# o of funds $Q

Ik bt Jen w r 0 (1(r . 1 (X) X ?A  0 (0 4 0 (XP @ 0 thtp .

'iiRAFI' COPh 15 l tb # (/J 54 /A?'
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C KA* ît f-d sstqtm  zteAtysts. O pt qtk 4 N ew U ptnw h iltlraels A renw

Fsaanclal M @del A :sum ptloos S gln lhRr.

y C tlefldenslll D rsft C opy For Interngl U se 0 01)

1#0  D 4llgrs

A x ugl E7verd F eveuue A lsuejpûpe:

N um ber P ald T œta! T otal A verage N et N e1 N e1

O f F er G gm e Pald A ttual N et T lrket C oocesvloo: N o% eltles Park ng E ent

G o t Tz'pv Ih te: A tld M ltl A ltd Prltei Ptr C xplt: Per C :p1l4 R atv izxptn:e

H orne!s prex w m  3 19 1 (10 38 ''IR) 34 7ô $*%  50 $6 75 50 75 : 1() 09 i X  0

B ornets regular 4 l 21 (XX) 8bl I)(K) 783 5 !0 $19 50 $6 25 :1 00 $ I 0 (10 $ 10 ?00
Florntls post 0 l 5 8*  0 O $1 1 :)0 :6 5 :1 /5 $ I () (X) $10 100

Fam ly show s 20 7 3*  145 6*  l55 79% 5'l 2. (KJ 17 (*  12 & $5 (%  Ni f)tl
C oncm s 10 12 2*  1 z1 GIXI 1 *2 B 16 $26 ()0 $7 00 $5 00 $5 (X) $2T 000

M otor eventa 2 l 5 2*  J0 360 32 I B $ I 5 (X) $1 00 î0 60 $5 (X) $2Q û00

(M ber spon ns evewu  IG 7 6* 3 76 Z.X  89 d>30 1* 10 (X) :4 75 #) .%0 55 X  $3 ()(x)

Publ c 10 5 (1(h0 50 IXX) 50 ()()Q $0 (X) $4 (10 $0 (X) $5 (X) $5 (* 0

Pr vate evenw 6 2 5*  14 88Q j4 880 $0 (X) $ I (p 50 $0 00 $5 X  $5 (Kh0

Rodeos 2 # 1*  16 160 16 J22 Jl l a ) ï.l 0Lb :1 25 55 (X) $3 4*

(II G  5 6 4*  :92 (1(X) 80 ()(X) $0 (X) $7 ()0 &() (X) $5 im  T.1() ix fl

O perï Q 0 9 Q $0 (X) $() (10 $0 tX) $5 (X) :0

I'flîats l0% 1 388 (M'Kl 1.3:0 I 93

Infla! on factor 1 03 Nom ber of Park n: Spaces 2 0(X)

----îkkual Arena Revesuk-ârk
- a peaxs

g

4l erzzazzzw/ig>wpw e .vz'z/w Prt wte C lub zlrrzza E xpeaze:

A dkert $ ng ln zrena s xnase N um ber of m tm bersh ps 4%  Salaf es &  w ases btnef ts

A dvertlslng C oheou seham p l gnp ,t A rtfkttat txtem tizeasis p fee $6()0 Rega rs &  m a nlenarlce

A dve tvn& Scsreboarl : gmagr 
O lber

A dseztlslng Counsùöe s gqv e 
U l I t es

IN m a / ACIT m e Club îe/l  A nnuul lnsia ance
N um be of club s<ats annual 3 0*  Sales arld M afket og

Tot: A dvert s n: Revrnur :4 1 50 t)0tl A nnual lease prem  um 5 l 54)0 G eneral adrn n st at on

A verage t cket pr ce $0
Nam vm Jk lltx ! Leœx d *v ilub seats 9œ o Total a ena expenses $c j*.000

A nnual paym ent $:0
n rm  of conlract n j'eara 20 H u cellqneou z R e enqe%

zlnn/zd  Rent lkyv al T cket ng

zNzvlfe îv n.x zlaazaal A nnual paym ent ilom ets $0 In rslm en
N um be of su tes :0 Box offce

A nnual lease prtm  um $75 û00 Ut I ly

N um bt of seats n stl tes 12T cke! pr ce $0 Tolal m  sczllaneous gxrhrnsrs SIJZ..I)I!Q

LeasB  %  sn l.s O *ZP

- -  

1ë E' e'Ltl - -
A o.v -Te e- l  p - .-  . . . . -  -  -

Tkam  'ev'eawfe.v Teum  E vlzezz>e.v

N a$ Qnal 7 V T otal player zala es
N al onal cablr Pens on nsu ance and o be plaje cosls

Local broadcas! Baskelball O pe a ons

N B A  pvopert es G tw at ard  adm  rt s a e
N BA O pher M r krl ng and publ c relai 0ns > '''-

B oad ast ''-* '

t? ? 47o txlo o the 
T  L' '

R otal 7 eam  R r enues .

Tolnl ream E:penses ï40 635 *0 rI j j ,/) )// ' l
? Np-i.:,$. . .. ew  u .-...uI o h. w.ed .. ...,  ..1 I- w K p-  

L'- *  - tIW Fr COTX '''- 15 !/ô 9 JA J j'M j / 1 f't C
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C ltltrlott: C olhset;m  A el/ y.sls (lpllon 4 N ew  Uplon s Ilorllet.q A rea a

F lllapçsal M ouel A z.yum plloqs Sum m .ry C onfidvqss.l D raft C ppy Fpr lwternal U :e O qly

1996 D ollars

éiisong Lea:e Reveaue & Expe-  Allaeatlaas

A rena M s

'

1 H onw ts O îht

'

r Publ c C O G S A ren
. ,
l M $: llo nets

zl#am w av t-lat Fee

H olmets prtx ason 0 (M 4 94 (K7*4  6 * ,1 0 (Kl@ p n a 0 0(r * () 0(y1 s

llarprl: wryular 0 * .4 94 (G ..$ t; * .4 0 (à(/) e n a o ()>  e p p&  e

H em ets Ixlst 0 (Kr . 4j (G 4  j5 ($y%  û 0(y1 p n a 0 0(' . o ()y  :

Fam  ly show s 20 (lt' . 0 (Ke p 8: (> ,1 o (x/l o n a 1 ()() (x' . () ()œ  .

C oncens Iû (G A  () (K)&. O  (U .4 Q 0(F , n a l(K) (x, o 0 (ly  o

M otor e enls 1 2 (X)*. 0 (G o 88 (K' g Q ()œ  . n a l x  ()()@ . o (jy  o

O ther sixlrt Iv  ekents 1 2 (KPA  () (K ,1 88 (& . 0 (K/' . n a 1fK) (>  . 0 ()(# *

Publ c 1 2 (U 4  0 (Ke . :8 (> 4  o (xr o fv?a 1 ()0 o()@ o o (à(' o

Pr alt esents I 2 (K'A  () (K/i . *8 (:)%  0 (1(y' * n/a 1(j0 ()(' o 0 otyp o

R odeo: 1 0 (U 4  (1 (% %  90 * %k 0 ()(' . n : l (x) tx)* p () (Jtr o

kxlxl'n -felge Reveoue a Evp.sNi-à
-

yoeat on, -- -- -- --
. . ..  . - . . .  . . -  : .. .  . .  -  -  . . .

A ena M gt H om ets O ther Publ c CO G S

llom ets prex ason l (X) (X)%  () ()()%  0 (x)%  0 ()(' o 60 (1œ  .

H ornets regulr  l (X) (M 4  0 (M ZI 0 (> ,1 0 (K' * 60 (M ,1

H ornea post l (Kl (K#,1 0 01,4 0 (+ 4  0 (G .4 60 (K' o

Fam  ly show s l (X) (U A  0 (M ,I 0 (m p 0 (K ,1 60 (m 0

C oncerts l (10 (U ,1 0 (e ,1 0 ()()%  : (K' o 60 9y ,1

M otor events l ()0 (R /1 () (KF/; o o(r/9 d (G ZI 60 (K)%

O the Npol ng even s 1()0 (K# @ 0 otyl v 0 ot)e @ 0 (Ke . G ) oce o

Publ c l (X) (X'A  0 (K',I 0 (x/%  0 (+ ,$ 60 0(' o

?n & M e ekenls 1 ()0 (K# o 0 (M ,4 0 (K& * 0 (K',4 60 (Ke o

Rodeos l (10 (4/%  o (u ,4 0 (v 4  (j (xp : 60 ()(# .

N o teltte.s

H ornels ;) eseason û 0œ  * 30 ()(' : 0 00@ . 0 ()(p o 70 Qœ  *

H om ets regular 0 (1(/%  30 (K' . 0 ()(# . (1 (G o 70 0y  :

H em ess post 0 (X'A  30 (11 ,1 o (K' * () ()œ  o 70 ()(' o

I'arm ly show s 30 (K'/J 0 (K?%  0 (K' . 0 ()c/ o 70 (K' o

C encens 30 (xP o o 0œ  o 0 ()()@. 0 0(r 4 79 (e  o

M oto tvents 30 (K# . 0 (M ,1 0 (X)@* 0 (K# o 70 0(# o

O Ib:r sport ng e ents 30 ()(/%  0 ()(' * 0 (h0:. () (K/%  70 0(P o

Publ c 30 ()(' . () (xr . () (x): . () (K& 0 70 01  *

Pe a:e e ents 30 (U  @ 0 (+ /1 0 (XP . 0 0(P o 70 00@ o

Rodeo: 30 ()(' o 0 (U  u () (& . O ()(' o 70 (h0*.

B R A FT  C o lq  /J 1 eb ji 05 J l A.J

1/ '/ / / t'
fl 1 // tl 
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C lkarlotte f-ollsetttu Nnaly&ds O ptlop 4 N ew t ptbw o Iloenels A reb:
n wstkotll Ate tl A sn wkptkoav ésqm m a.ry C altideetlyl flruft C ojpy èoc lnterw sl U se e cls

1996 D ollars

-  - . - - - - . -  . . .  - -  -  - - -
I!ZV l!!: Leytt-lllltB-ue.

# Expenxe ulo-tlio
.!!l -

A rqna M st H orm  
. .

5 .V . Publ c fPGS Syzrçl-t& l s:& Assumpllœug

p A 

- ' - -  ' - -  -

er m KH ornet: presemvm  l (x) (K# @ () (M  . 0 (h(> . 0 ()t)* . Q 0(' . I re

H om ets rtgular l (X) (G A 0 (O%  9 (1()q . 0 0(' w O (U ,1 # / / rn

ilornets posl 1 (%) (K1*A () (&  . 0 A A  o fe  . () (x)* .
Flm  ly slyow s I (K) (G  4 0 0(rz; 0 0œ,1 0 (K',i û (K' * l Ie nels # I $50 0(Kp 0%  7 (g)@ @ :0
C oncmrts 1 (K1 (+ ,4 0 ()(?%  0 (K'A  0 (x). . 0 (8tP @ H oruets :2 () ) (à()@ . 20

M Qtor evtnls 1tK1 (*%  0 (R 4  0 (X'A 0 (K/:4 0 (U  p 11() nets #? Q ) (4 *. *()

O + er slx)rt ng e ents 1%  (K/%  0 (M A  0 (M A  0 (U 4  o (* @ w State :1 û 7 (=@ . 0

Publ c 1 (K1 (% .1 O (* '*. û * .1 û (* 4 () (K'A State #2 0 7 p0/ @ 20
Pr vale e ents I (K) (U .1 0 (* %  o (XP,S () (K/%  a (> 4  C ly # l z 7 (y)@ o zth

Rodços l (x) (+ ,1 0 * %  0 (v 4 fl (> 4 : ()()e . O pen 49 500 IX)û ) (K> o 70
U gF onl :9 (x)i) (G $ û (xr @ g

A renq Ro vJIMo  

C onces: ona g û () p(e o e

Aanuat Paym ealt Hornel: $*  (K1? w 1*  (G A 0 (> ,1 0 0(P o () (G 4 O lhe: 2: Qpe 2QQ () (K' @ 0

Pr vatt Sm les 1 (#) (Kf1 () (M 4 () * ,$ Q (K?%  0 ()(r .
Ravketball O nly Clcb Seats 1*  (X)%  (1 (G A 0 (G /* 0 (X' p 0 (KF . Total sou ces
Pa k'akr Club $*  (* * p (1 (KPA Q (K?%  () (Kr w (1 ()(r A of fqad: !; I 84 sfm  0(m

A dvert sm :A dNerl & ng jn r ena s'N age 1*  (r ,1 Q (Kr . (à G r . 0 ()(f'. 0 0*,4 tlx s of Izunds :0
A dverl v ng C oncou smzkarnp s gnag.e l* t)(/%  0 thp s t)1X)p4 0 12**. () ()P . kants q

A dvert s ng Counsjde % gnage l(x) (% 4 0 ()(r . 0 (X,%  () (x)@. 0 IK/% Ior ast uctu r ()

D e ua? A:IT rrle 0 (K'a 100 ()(P p 0 (K/1 . 0 (X'a
A d erl s ng Score% ard s gnage I ()() 00%  0 ()()%  0 (K/iv 0 txr . 0 t% e. Part njj Q

Nam n: lt @ ts I (K) (G . 0 ()()%  0 (hœ . () (Kpo (1 (y.P. Arena hard cos s 1 84 5*  (G )
F ru'm c nt cösls ()

Team  #e wnurs 0 01  . 1C/0 (* %  0 (K'o 0 00: 0 0Ce Soft cosls t)

c ol seem  deb p l
rerzs Fa./am e.p 0 (* %  1 (* txe . p (xe. o oma; o ()(' .

T olal uses

ztreso F..<IM XSr.N 100 (h0* . (1 00*. O fK)%  0 00@. 0 (h()@ y of ftlnds $.1 .(&.Q

b ebtsrn tce 100 (XP . 0 o6/%  0 00@ . 0 (XP . 0 IX)::
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C ljprlotte C ollsrum  A palp l: O ptlfm  4 New  A r
ela (Exçsttqg A'earslSum

m Rry of Facllll  O ptlt)n Eclm om lcs

Em unz C'o zf//'e Coltçeqm  tk egr etf âr z4
.f!.4.@ .r!.K  

. . . -  New M tbt
-

q-op
-qr-qqqj byhiiornets1997 1998 1999 2000 itbl 2001--- 

2t* J 1@ t4 20*  N IIEH
ornel.ç revrnx  $4 060 (100 $4 l ';l 000 $4 2%5 

IKKI $4 4G1 (K1(1 $6 797 9(j() $6 932 000 57 l40 000 $7 354 000 $7 575 000 $7 802 000O ther evenfs 3 520 000 3 
626 000 3 736 0p0 3 847 tltltl zl l 78 000 4 3

4# 000 4 479 000 4 613 #J00 4 75
.2 (Xltk 4 %94 IKK.

Sm les 544 000 
56l 000 5:8 000 595 000 6 260 000 6 

448 000 6 64J 00û 6 84 l 000 7 046
. 000 7 257 #0fl

C ltlb sraf.s (j 
(3 (h 9 4 695 (,(10 4 836 000 4 98 I 000 5 1 30 000 5 284 090 5 443 000A dvertlslng 1 016 000 1 053 

0t)0 l 0#1 000 l I30 000 3 942 000 4 (j6() 0(J0 4 1:2. ($û0 4 :507 tsûti 4 436 9()û 4 569 990N am lng rights 0 
0 0 0 t) p 0 () 0 0M yscellarteous revetxttes 559

,9%  :4 6
,9()0 593 00t) 6! l 000 

. .6.411 000 462 000 476 000 49t000 505 000 51 9 000T
olal operattng rcvcnue 9 699 000 9 

937 000 10 2#3 0t)0 lf) 
rj.##.#.qq 25 32P 000 27087 000 27 899 000 28 735 000 29 598 j

. .q0 30 484 0Q0Opemtlrlg expenses 8 743 000 9 
006 000 9 275 (O Q 9 S54 IJ(KI l l %4$ (J(* 12 l 79 (0 0 12 344 900 1 2 920 000 l 3 308 000 I 3 708 000Relm bursable expefkses (9l 4 f)00) (94 1 0t)0) 

(969 Q00) (9%  Q00 (f 02s 000) (1 059 900) ( l 09 I Q00) ( t 1 23 Q00J ( l l 57 Q00) (1 192 (1X $Paym tnt to Clty (1 0 
0 0 0 0 

0 0 #
- .  

0Tolal oprrallng costs 7 829 (O
0 # 064 000 # 306 000 s 556 000 l 0 220 000 

H 420. .000 11 .

4
.&1 9..00 .1 I 797 ($G(j 12

. .).j1.% 9-. 12 5l6 (1(ONet Oprratlng Revenues 1
,*7:,+  1.9734%  1.%774%9

. - - - . . .).1 23 ilt* 16,%1(4,9
.##..... . .. ..45,%447,800 16,446:9

.4!9....---!6,87
.3,1)%  17,447,090 17,90 :90:lx bt 

0 t) 0 0 4 7
20 000 4 720 000 4 720 000 4 720 000 4 720 000 

4 720 000
A rntta cltpltal exptndlturts 35Q (

kX  :$61 i)0() 372 t)00 383 000 600 000 
61 B 000 637 900 656 000 676 000 6#6 

000
O thtr l 567 Q00 l 5

32 000 l 498 000 l 46i (1(3() (1 
(1 û 0 0 t)

Total otlu ç txptnlhturçs 1 917 (
100 1 893 (100 ) 870 (100 1 84# 90t) 5 320 0t)P 

J J38 000 5 357 Q00 5 376 000 5 J96 000 5 416 
000

M

N et C asll Flqw  
. . . . . . . . . . . -

($47.000) 
.530 (d00 $107 (* 0 l8l)

.* ê $
.J.#@l#9a9.##.- 4.J-j!s% %+  ..

. .J.4.I59J
. .%9.#0 

. - j-ltyjjpyotjo &.k1#sly(*o $111,5521+
ifornets

O pr-ralm g revennes ï4d 799 0t)0 $Jt) 3
5# 0*  $5l 97I 000 $53 635 000 $56 762 000 $58 274 000 $60 l 75 000 $62 142 000 $64 l 78 000 $66 283 000O peratllu  txpefees 42 2l7 (KKI 

51 679 (190 41 243 (i()0 51 934 i)0t) 51 327 000 5
3 ##0 000 56 57l 000 59 405 (100 62 393 000 65 543 000O thtr cxpendltures () 

0 0 0 (1 
(3 ($ 9 f) 0Orrrrallng casll llcwb - --$

.j.aj!;-.000 I 3 12 000 4 723 000 I 70I 000 $5 435000 $4 39
4,000 $3 604

.
000 - -$4 7

.:).7 q-j!t - $
.). 14.&000 $740.000CBm blned Ilernets Cash Flows $6

.582:000 ($1J 1; 000) :4.7:8/*: $
.1,7(11,(*  $15,615,(*  $15

,923,98: $14,:93 1* 9 &14 299 1,1): $13
98.16,1/0  :1J,2#2A*
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C harlotte C ollseum A nalysls O ptlon 4 New Arena (Exlstlng Years) 1
Sum m ary of Façlllty O ptlon Econom lc:

w A rena tlperated by the Ilorne:

- -- - 1::7 - 2908 2149 2010 2ell IArena
H om ets revtm ue $8 036 000 $8 277 000 $8 525 000 $8 78 l 000 $9 045 000
O ther events 5 041 000 5 l93 000 5 348 000 5 508 000 5 674 000

Sultes 7 475 000 7 699 000 7 930 00t) 8 l 68 000 8 4 1 3 000

C lub seats 5 606 000 5 774 000 5 948 000 6 l 26 000 6 3 I 0 000

A dverîlslng 4 706 000 4 848 000 4 993 000 5 l43 000 5 297 000

N am lng rlghts 0 () 0 0 0

M lsccllaneous a venucs 535 Q00 j.jl 9.00 568 000 584 9..%  603 0q.#

Total operallng revenue 3 l 399 000 32 342 00t) 3
./. 3 12..61!.0 .!! 3 10 jl.! 35 341 000

O peratlng expenses 14 1 l 8 000 14 543 000 14 978 000 l 5 428 000 l 5 890 000

Relm bursable expenses (1 228 000) (1 265 000) ( l 302 000) ( l 342 000) ( l 382 000)
Paym ent to C lty 0 0 0 0 0

Total operallng cosls l 2 !90 000 .1.3 2.14 000 l 3 676 .% 0 14 04.6 000 14 508 0.q0

Net O peratlng Revenues 1 ,509,000 .4.8,064100.9... .1.5 636:0(* 20,21 ,000 
.1.,.114,000

D ebt 4 720 000 4 720 000 4 720 000 4 720 000 4 720 000

A rena capltal expendltures 7 1 7 000 739 000 76l 000 784 000 808 000

Othcr 0 0 0 0 J

Total other expendltures 5 437 000 
.1.459 000 5 48 1 000 5 5.%  000 j.j?.8 0@-

N et C ash Flow  $13,072.0:0 :13,605.000 $14.155.000 $141720,
.q00 $45,306,000

H ornets

O peratlng revcnues $68 462 000 $70 7 16 000 $73 05l 000 $75 467 000 $77 967 000
O peratlng cxpenses 68 865 t)00 72 366 000 76 060 000 79 956 000 84 066 000

O ther expendltures 0 0 0 0 0

Operallng c% h 0ow ($403.000L  ($.1.650 000) ($3 009z000) ($4.489 000) ($6 09V000)

Comblned llornets Caslt Flows 5 lINli-ibo $1 l 955 000 $1 l .146 000 $ 10 23 l 000 $9 207 000

02/1 7/97 j l'.è / 1, . 01 14 PMt sh ù j



Sum m ary of Fackllty f'lnaaciné P artlclpatlon :lnce 1996)

F lnanclng R sanvlng

T otal Partlclpatlon Partlclpatlon

O peslug C ost P rlvate/

A renas -  -  -  

Team s) -- -  .. -. .---Yemr - - (mllllon.!)- . Pu-pllc T-r-pj-qît - #.!!j..!!ç-.-. Private

Atlanto Arenu Atlanta ffawk& .1./.99 $2@  .j. .1.0% 70% $72 6 $ 1 62 t.?-

M lam l A rena M m m t H eat 1999 165
.

4  59$f 44%  j.?..I 72 ;
Rose Garden Portland Traliila ers 1 995 i6ù I l 3% 87% 32 8 --??.1X

K ty
-

hrena Srattle Supersonlcs .@ zj ) 07 0 .2% 91 % J .Y 97 1 -

Amtrlca W est Arena Phoengx Suns 1 992 99 #. 47% 53% ..47 .). 52 5
Delta Center Utab jn'n -.....J.j#V  11.q- yl % 79% 20 0 .11u#..
Tarset Centcr M lnnesota Tlmbefwolves /990 19J..#. ..-!.%ty d 1% 7.## 83 0

NBA-OG  Facdll Average -4 .4-12...-.8 - -.-- 28.....74. - 71% . $42:.4- $110.7

Broward Col/aly Arena Florlda Panthers ..-J-??#. - .- $2177 - ...- 19%  - .?J%  $..--1 n  'i 
.  

$45 5

fce Palace Tampa Fqp Ll htntng l 9#6 15L( ..7.77: - .43k0 - - -f8V  - . 66 4
M arlne M ldlond A rena Bu alo Sabres 1996 l27 5 

. . . . . .

$/%. .-J,?-s.j 35Y  72 5
KIr1 Center St Louls Blues 1994 l 34 7 -  - 0 - -- --'-%

.  
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O perating C haracteristics of P rofessional Sports,

the N ational B asketb all L eague, and
$

Issues R elated to the V iability !

of a N ew  C harlotte A rena i
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P resen tation to th e C ity of C h arlotte
CIG R LO 'IT E

P resentation O utlin e

A . lntroduction

B . O verview  of Professional Sports

C . N ational B asketball A ssociation

D . H ornets' Situation

E . SC l R eports

F . O ptions

G . Project Goals
H . Proposed W orkplan

C SL  International

C b a lzezl/llns  Sp orts <Q L etsure

w *
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P resen tation to th e C ity of C h arlotte CHARLOTTE

Introduction

C raig Skiem , P artner, C SL International

>. 15 years of industry experience

w over 150 sports-related consulting projects

R elevant E xperience includes:

w. C ity and C ounty of D enver / Pepsi C enter

w M C l C enter

- D allas M avericks A rena

w T arget C enter A cquisition

c <%L International

f'pzzpezm tm l, Sp orts xt L elsure
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P resen tation to th e C ity of C h arlotte
C H A R LO T T E

O VE R VIE  m

0 F

P R O F E SSIO N A L  SP O R TS

C SL  International

C onventtons, Sports <â L elsure
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P resen tation to th e C ity of C h arlotte

C H A R LO T T E

Professional Sports

.  
There arefourprimaryprofessional sports in the U.S. as well

numerous m inorpro# ssional sports leagues

.  Each Ieague has a num ber ofunique characteristics

.  
H owever, there are a number of comm on issues which impact

allprofessional sports

c sL  International

C fm pep/l/am Sports tf L etsure
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P resen tation to th e C ity of C h arlotte c to'r'rE

*

0nal Jr/.j'r/ essl

.

In order to understandprofessional sports, there are a num ber

fkey elements which impact anchises andfacllities
'ncluding : '
l .
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.

. 5 ' ( '@ '
*  

* #) . 1 'a - . . . . . . . . 1

.  

l .! . v , - - .k svz % $. )t . . . r . 1) . , > , 1
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C SL  International

C onventlons, N
x

ptlrls &  fweu ure
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P resen tation to th e C ity of C h arlotte CHARLOTTE

Sum m ary ofAnnual
N ational B roadcast R ights F ees

A nnual C ontract A m ount

(in m illions)

$ 1,400 y) jjs
>

$1,200 - - - -

$1,000 -

$800 -

$600 - $34): $,,)6 -

$400 - - $86

$200 - -

$0

K  NFL K  M LB K  NBA (#1 NHL

C SL  International

Source Lzague lrtfonrtatlon, lndustry perlodlcals conveauonss o /rt.v a; Letsure
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P resen tation to th e C ity of C h arlotte
C H AR LO T TE

P layer S alaries H ave R isen S harp ly

.  
N F L  780%  increase A verage Player Salaries

(in m illions)(19
.9% annual increase)

.  N B A  690%  increase

(18.9% annual increase) - $2

-  $1.5

.  N H L  420%  increase 
-

-  $ 1
(14. 7% annual increase)

1994 er - $0.5
L
x

M L B  390%  increase 1982 $:
N FL N B A  N lv  M LB

(14.2% annual increase)

C SL International

Sottrce Flnanclal W orld conventtons, sports * Letsure



@  . .

*  @
P resen tation to th e C ity of C h arlotte

CH A RLO T TE

92 Professional Sports Franchises H ave
A ddressed N ew  F ccI7I'@  Issues Since 1985

F acility status of N B A , N H L , N F L , and M L B  team s

New facllltles 35t%

Under construcuon 120/0

p  ,

lt,-
...,1
j:.

xo announced plans 21Mo
plarmed/consldered 320/0

S;x teams wlthfacllttles bullt slnce 1985 are currently C SL  International

evaluatlng the development ofa newfaclllty Conventlons, Nlmrl.ï Kt Lelsure
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P resen tation to th e C ity of C h arlotte
CH AR LO T TE

TH E

N A TIO N A L  B A SK E TB A L L

A SS O C IA TIO N

C SL  International

Conventlons, as/tlrty <ê Lelsure

l
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P resen tation to th e C ity ol C h arlotte CHARLOTTE

H ow  the N B A  W orks

.  Shared R evenues

.  
N ational B roadcast R evenues

.  
L icensed p roduct R evenues

. N on-shared R evenues

-  Gate Receè ts

-  
L ocal B roadcast R evenues

-  A rena R evenues

.  
Collective Bargaining Agreement (CBA)

c uu  International

Conventtim s, Sports 41. felsure

t
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P resen tation to th e C ity of C h arlotte
CH A R LO T TE

Sala ap

(in m illions)

$35.0 -

$30.0 -

$25.0 -

$20.0 - -

$ 1 5 0 - -

$10.0 -

$5 0 -

$0 () l
1984-85 19:6-87 198849 1990-91 1992-93 1994-95 1996-97 1998-99 2000-2001

1985-86 1987-88 19$9-90 1991-92 1993-94 1995-96 1997-98 1999-2000

C SL International

Ftguresfor 1995-96 through 2000-2001 have been prolected by the NBA czwrea//epx, spcrts xt Leâsure
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P resen tation to th e C ity of C h arlotte
C H AR LO T TE

1995 - 1996 B A  Team  P ayrolls v.: S ala C ap

1 1

N ew  Y ork
O rlando
Phoem x

L A  L akers
C leveland

SM  A ntonlo
Seattle

H ouston
Phlladelphla

D enver
Sacram ento

D etrolt
Portland
Indlana
C hlcago

M llw aukee
C harlotte

G olden State
M lnntsota
N ew  Jerse

uta;
W ashlngton

A tlanta
M lam l
D allas

L A  C llppers
B oston

V ancouver
T oronto

$0 $10 $20 $30 $40 $50

in m illions) CSL Internatitmal(
Conventlons, u@ tlr/y <1: Lelsure
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P resen tation to th e C ity of C lzarlotte
C H A R LO T T E

28 N B A  F ranchises ave A ddressed

N ew  F Jc#I'/y Issues Sz'ace 1985

F acility status of N B A  team s

xew rac,llt,es 5910

:4%> %> 
s)' ; ''n.z''g o j . 4. jj

.o. xo armouncea plans 3 A

Under constructyon 100/0 plarmecl/consldcred 286%

Four NSakj teams wtthfactlttles élNl/f sïnce 1985 are c si gyk yw atjoyaj

currently evaluattng the development ofnew arenas Conventtons, u9pr/.: 4 Lelsurr
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P resen tation to th e C ity of C h arlotte
C H A R LO T T E

acllities B uilt or R en ovated S ince 1985

Team Arena Cpcnlng Capaclqv Sultes Club Seats

Vancouver G rlzzlles G M p lace 1995 19, 056 88 0

P ortland Tratlblazers R ose G arden 1995 21,500 70 1, 744

Seattle Supersonlcs K ey A rena 1995 1 7, l00 58 1, 1 00

B oston C eltlcs F leet C enter 1995 l8, 600 104 2,350

C leveland C avahers G und A rena 1994 20,613 88 3,000

C hlcago B ulls Unlted C enter 1994 21,500 216 3, 000

San A ntonlo Sp urs A lam odom e 1993 20,500 32 2,900

P hoenlx Suns A m erlca W est 1992 19, 023 8 7 2,200

U tah Jazz D elta C enter 1991 19,911 56 0

N ew  Irork K nlcks M adlson Sq G arden 1968/1991 19, 763 88 2,500

M innesota Tlm berwolves Target C enter 1990 19, 006 70 0

O rlando M aglc O rlando A rena 1989 15, 077 22 0

M llw aukee S xc/c.ç B radley C enter 1988 18,633 68 0

Aflapll H eat M IJ- I A rena 1988 15,600 16 0

D etrolt P lstons The P alace 1988 21,454 180 1,000

Sacram ento A kngx A R c o A rena 1988 l 7, 31 7 30 442

C SL  International

C onventtons, Sports A  L etsure
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P resen tation to th e C ity of C h arlotte
C H A R LO T T E

F acllities C urrently U nder C onstruction

Team Arena qrcnfng Capaclty Sultes Club Seats

P hlladelp hka 76'ers C orestates C enter 1997 21,000 126 1,288

Toronto R ap tors A ir C anada C entre 1998 23,000 104 2,200

W ashlngton B ullets M C 1 C enter 1997 20, 000 l10 3,500

C SL  In tern ational

C on ventlons  Sp orts *  L ensure
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P resen tation to th e C ity of C h arlotte CHARLOTTE

F acllities C urrently P lanned or C onsidered

Team  F tzci'/l'/y,

A tlanta f/tzpp/c,ç N ew  A rena

C harlotte H ornets* N ew  A rena

D allas M avericks A cw  A rena

D enver N uggets # cw  A rena

G olden State W arrlors R enovated A rena

H ouston R ockets N ew  A rena

Indtana P acers N ew  A rena

L A Clippers N ew Arena

L .A L akers N ew  A rena

AJ'ltzp?/ H eate N ew  A rena

O rlando M aglc* R enovated A rena

San A ntonlo Sp urs* N ew  A rena

C SL  International

* Currentfacilities bzdl/f ajter 1 985 coave/f/re.s spor.s a, zezsvre
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rlvate ultes tn Jrz/m ex

U nlted C enter 

216

n e Palace 
l S0

C orestates C enter 
l26

M C I C enter 1 1 0

Fleet C enter 
104

A lr C anada Centre 104

G M  Place %B
M adlson Sq G arden 'd

G und A ren; 88
A m en ca W est 87

Rose G arden 70
Target C enter 70

B radley C enter 68

K ey A rena 58

D elta C enter 56

A lam odom e 32

A R C O  A rena 30

C ontm tnta! A rena 29

O rlando A rena 22

M cN lchols A rena 18
n e Sum m lt 18

M lam l A rena 16
T he O m n! 16

C harlotte C ollseum  12

0 50 100 l50 200 250

oaklvuzd/alameda collsepms 1- A sports Arella Gleal w csteln p'orum C SL  International

R eunlon A lena, and M arket Square A rena do not otfezr any prl: ate suttes Ctm vrnttlns, hs//r/.ç A Lelsure
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P resen tation  to th e C ity of C h arlotte
c  Lo r rE

* *j @ @lub eats ln acl J/IcN ,

I C enter 3,500M C

Forum  3,386G reat W estern

d C enter 3.000U nlte

3,000G und A rena

900A lam odom e ,

2 500 .-M adlson Sq G arden 
,

Ieet C enter 2,350 -F 
,

C entre 2,232A lr C anada

A rena 2,200A m enca W est

R ose G arden 1,744 '

1,288C orestates C enter

l , l00K ey A rena

l ,000T he Palace

442A R C O  A rena

0 1,000 2,000 3,000 4,000

C SL  International

C on ventlons, Sp orts <f. L elsure 1
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P resentation to th e C ity of C h arlotte
CH AR LO T TE

*

TH E  H 0  E TS ' SIT U A  TIO N

C SL  International

Conventtons, Sp orts Kt L elsure
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P resen tation to th e C ity of C h arlotte

C H AR LO T TE

C harlotte H ornets

.  H ornets began p lay in 1988 in the ncw  $54 m illion C harlotte

C oliseum , w hich is the largest dedicated N BA  arena.

.  The Charlotte Coliseum wtzs' designedprimarilyfor college as
opp osed to N BA  basketball

.  Keyfacility characteristics include..
.  24,000 seats

.  lz p rivate suites

-  0 club seats

.  M iam i and Orlando are currentlyfacing the samefacility issues

.  lim ited p rivate suites

-  0 club seats
C SL International

C onventtons, Sp orts xo L e3sure

l
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P resen tation to th e C ity of C h arlotte .
C H AR LO T TE

'

storical A verage G am e A ttendancel

.@ *$ ; * s' aby.s ( s 7

25,000 ..s
- - -  1:

.)20
,000

15,000

10,000

4 ornets
5,000 :.

B A

0
1985-86 1987-88 1989-90 1991-92 1993-94

1986-87 1988-89 1990-91 1992-93 1994-95

C SL  International
Source N B A  L eague O ftice C

onventlons, Sports *  L elsure
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P resen tation  to th e C ity of C h arlotte CHARLOTTE

B A  G ate R eceip ts R even ue

$ ( $19
,
832,00

Top Tier t
$12 907,000

M iddle T ier -

$ ,632,000
L ow er T ier -

$27, 00,000

H ighest -

H ornets . o . , , . -.- . $18,498,:00

$14,680,00

Overall Average - 1
$8, 00,000

L ow est -

$0 $5,000,000 $ l0a000,000 $1 5 000,000 $20,000,000 $25,000,000 $30,000,000 $35,000.000

C SZ International
f '/zz- zzzz/zza', Sp orts <#: L ezsure
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P resen tation to th e C ity of C h arlotte
CH AR LO T TE

* S  *rlvate ulte even ue

(net of tickets)

l 1 7
,
800,000T

op T ier

$2,200,0 0M
lddle T ler

$400,00L
ow er T ier -

$12,300, 00H lghest

I $2
,300,0 0O ver

all A verage

H ornets $925 000

$0L
ow est

$0 $2.000,000 $4,000,000 $6.000,000 $8,000,000 $10.000,000 $12,000,000 $ l 4
,000,000 $ l 6,000,000

The average increases to $2 8 m lllion when the c sL zs/eras/jtw g/
five team s w ithout sultes are excluded C

onventlons, Sp orts <17 L elsure
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P resen tation to th e C ity of C h arlotte
C H AR LO T TE

C lub S eat R even ue

(net of tiekets)

I $7
,
900,00

Top Tier l
$3 300,000M iddl

e T ier -

$1 10,000L o
w er T ier -

$10,259, 00
H ighest -

1,700,000O
verall A verage

H om ets $:

$0L ow est 
-

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000

The average m creases to approxlm ately $3 4 m illlon C <%L  International

h team s w lthout club seats are excluded C*nvent'*n'' N#t'Ff' & f'ftsllre
w  e n
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P resen tation to th e C ity of C h arlotte
CH AR LO T TE

C om bined Ticket, S uite zç C lub S eat R even ue

l

$32,400,000T 0p T ier

$19,500,000M iddle T ier 
-

$1 1,800,000L o
w er T ier

$ 8,500,000H ighest 
-

$18,600,000O
verall A verage -

H om ets 19 (m n
,000

$8,000,000L
ow est -

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000

C SL  International

Cbavezm - y, Sp orts xt L elsure
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P resen tation to th e C ity of C h arlotte

C H AR LO T TE

O verall Team  R even ue R ankings

(in m illions)

$69

H igh -

$44

A verage -

H ornets 
-  $44

.4-. 't <.- x*- . A' '':t:.)'? -b -'t.>  x )' ë

$28

L ow  -

$0 $20 $40 $60 $80

CSL International

Source C harlotte H ornets ctmvent'nns, Sports zt Letsure
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P resen tation to th e C ity of C h arlotte
C H A R LO T TE

H orn ets L ease

.  The H ornets lease w l.& renegotiated in N ovem ber 1995 to

p rovide the H ornets w ith additional revenues

e a se ew  e a se

ate ecelpts ent , ,

Oncesslons net () o 1

ar 1ng o 0 1

ov e tles e o

u ltes o o

vertlslng - arena Slgnage o o

vertlslng - courtsl e 1 o 0 0

am e ay expenses 10 e 0 o

C SL International

C onventlons, Sports *  L etsure

l
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P resen tation to th e flity of C h arlotte

C H A R LO T T E

H ornets L ease

.  
The am ended lease could p rovide the H ornets w ith an additional

$1.5 m illion, annually.
Y

.  
The am ended lease could be considered a reasonable to good

lease as com p ared to other N B A  leases.

T

C SL International

Conventlons, s'JY rt.ç *  L elw re
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C H A R LO T T E

dium  C onsultants In tern ationalS ta

C SL International

C on ventlons, Sports <f L elsure
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P resen tation  to th e C ity of C h arlotte

C H A R LO T TE

S CI F acility R ep orts

.  The H ornets com m issioned Stadium  C onsultants International

(SCJ/ to assist with their evaluation of the Coliseum and related

op tions

.  
Three sep arate rep orts p rep ared by SC1 have been review ed..

- new facility site analysis

Coliseum collegefacility analysis

-  C oliseum  revenue enhancem ents

c sL  International

Conventlons & /r/,ç <t Lelsure#
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P resen tation to th e C ity of C h arlotte
C H A R LO T TE

S CI S ite A nalysis

.  The site analysisfocused onfour newfacility locations
-  Up tow n C harlotte

-  South C harlotte

.  N ortheast C harlotte

-  South Carolina (1- 77)

.  The report exam ined thef nancial advantages of each location
based on thefollowing criteria..
- additional revenue

- additional taxes

- cap ital costs (lan4 building, infrastructure and development delay)

C SL  International

C onventtons, Sports *  L elsure
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P resen tation  to th e C ity of C h arlotte

C H A R LO T TE

S CI 5'z'/e A nalysis

.  
The site analysis determ ined that a South C arolina location w ould

generate the highest level ofadditional net capital revenue:

1. sbz///l Carolm a (1-77)
2. Up tow n C harlotte

3 south C harlotte

4 N ortheast C harlotte

. According to the SC1 report, theprimary advantage ofsouth Carolina
over the other locations is that p rop erty taxes w ill be w ljvcJ, land and

inh-astructure costs will be zero, and development approvals will be

fast-tracked

f'xc  International

C ém ventlons, s'p tlr/,ç *  L etsure
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P resen tation to th e C ity ol C h arlotte
C H AR LO T TE

S CI S ite A nalysis

.  The Uptown Charlotte site is thepreferred location based on the SCI
presentation as the signs cant impact associated with South Carolina is
thep otential cap ital costs savings.

. Although the analysis performed by SCI is highly subjective, the issues
considered in evaluating the sites, the relative ranking ofsites and
locationalpriorities capture key elem ents of the Charlotte m arket.

cku  International
C onventlons, Sports A  L eu ure
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P resen tatio n  to th e C ity of C h arlotte

C H A R LO T TE

S CI College F cclW @

.  This reportfocuses on the renovations necessary to increase the
capacity of the Coliseum to 30,000 seats.

. A ccording to SCL the necessary renovations w ould total approxim ately

$7 m illion.

.  The renovations w ould enable the C oliseum  to attract another N CA A

F inal F our.

c 5'z, International

C on ventlons, s'p tlr/.ç <Q L elsure
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P resen tation to th e C ity of C h arlotte
C H AR LO T T E

S CI C ollege F ccz'/z'/#

.  Thisplan raises a number ofissues:

.  
The N CAA Final Four sitesk om 1993 to 2002 include:

''C llar otte ' ng- C&-ihnenta am o- ' un er- k'* '-'--fl
.  

M 'etro- zeorgla l

1 CPCRdom e c oliseum  - dom e p A rena D om e dom e dom e D om e dom e D om e

k 
rt

k t . 

' 

, ! y
9 4 = '*':N' *0  'k'#' > : * l -'T.%G  ,

-  

1 -  -  

' 

g  1

u  -  

-  - -  I  - -  - -  - - -  -  - - -  -

>  

The C oliseum  can currently accom m odate reg ionals and subregionals

NCAA games as well as the ACC tournament (commitmentsfor 1999,

2000, 2001)

-  Other events do not require this level ofseatlhg capacity
c sL  International

Conventlons, Sports <f L qlsure
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P resen tation to th e C ity of C h arlotte

C H AR LO T TE

C harlotte C oliseum  R enovations

.  
The rep ort associated w ith renovations to C harlotte C oliseum  p resented

various renovation alternatives:

.  
increase season ticket holder area in low er bow l

. reconfgure lower bowl seating to increase basketball seating

-  increasejloor seating by 100
- add 32 new p rivate suites

. renovate 8 existing suites to m atch acw  suites

. add 20 court side suites

. add 3, 000 club seats and club lounge

. add 800 additional seats at upp er level vom itories

. add 6oo p erson cap acity bar

. add ice-m aking cap acity

t
p rovide 800 V1P  covered carp arking sp aces

C SL  International

C on venttons, Sp tlrtx tt L eu ure
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P resen tation to th e C ity of C h arlotte
C H AR LO T T E

C harlotte C oliseum  R enovations

a  It appears that the evaluationperformed by SC1 is comprehensive in its
scope and addresses the primary revenue dehciencies ofthe Coliseum.
H owever, a more detailed econom ic evaluation ofthe cost/bene/ t would
need to be considered in order to determ ine the viability of a renovation.

c sL  International

C onvenhons, Sports A  L elsure
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P resen tation to th e C ity of C h arlotte CHARLOTTE

0  tionsP

CSL  International
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P resen tation to th e C ity of C h arlotte
C H AR LO T T E

O  tionsP

.  There are a number ofoptions which may be considered with regard to the
C oliseum  and/or H ornets request:

.  D o nothing

.  
R enegotiate existing lease and/or renovate the C oliseum

.  Sell the C oliseum  to the H ornets

.  D irectly or indirectly assist the H ornets with the developm ent of a ncw

a re n a

csL  International
Cbzlveatlxlal, Nport.% xt L etsure
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P resen tation  to th e C ity of C h arlotte

C H AR LO T TE

D o N othing

. A dvantages

- no direct costs

. m aintains status quo

.  
does not disturb the current l08 event schedule at the C oliseum

.  does not efcc? the current management/operating structure ofthe
C oliseum

. D isadvantages

-  
H ornets w ill likely leave the C oliseum , and p ossibly the State, at the end

of the lease term (2001 season)

.  Ioss of approxim ately 45 annual basketball events and related revenues

($1.6 m illion)
. new facility may be developed which would create direct competition

. relationshlp with the H ornets m ay be comprom ised
csL  International

tr't- a w /ltw F, Sp crês z; L etsu're
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P resen tation to th e C ity of C h arlotte
C H AR LO T TE

R enegotiate E xisting L ease an d/or

R enovate the C oliseum

.  A dvantages

.  
keep s H ornets in C harlotte beyond the current lease term

- provides an optionfor the H ornets to increasefacility revenues

.  D isadvantages

- according to the SC1 report, renovation costs (6 $23.2 m illion will be

needed to upgrade the Coliseum for the NBA

. may notfully address H ornets issues /potentially not a long-term
solution

- construction m ay imp act current event schedule

>  Potential Ioss of$1.6 million on-going revenues to the Authority

-  Potential loss of operating control

>  Operations andpricingforpublic events may be impacted
c 5'f, International
C onventlons, Sports A  L elsure
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P resen tation to th e C ity of C h arlotte

C H A R LO T TE

Sell the C oliseum  to the H ornets

. A dvantages

-  the H ornets rem ain in C harlotte

. salep roceeds could retire the rem aining debt, dep ending up on sale

p rice

. D isadvantages
. 

'

.  thepublic sector wlll not maintain operating control ofthe Coliseum

- may notfully address H ornets' issues /potentially not a long-term J
solution

-  does not address thefacility's lack ofsuites or club seats

- operations andpricing ofthe Coliseum forpublic events may be )
im p acted

- saleproceeds m ight not retire the $32.5 m illion in rem aining debt

-  The on-going revenues of $1.6 m illion to the Authority would be lost

cxc  International
C onventtons, Sp orts <Q L elsure
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P resen tation to th e C ity of C h arlotte
C H AR LO T TE

D irectly or Indirectly A ssist the H ornets w ith

the D evelopm ent of a N ew A rena
.  A dvantages

.  the H ornets rem ain in C harlotte

.  
the ncw  arena m ay create/stim ulate econom ic develop m ent in Up tow n

C harlotte

- serves as a long-term  solution

. D isadvantages

.  loss (6 45 annual events and the resulting revenue ($1.6 m illion)

- competitionfor non-NBA events
.  C ity m ay incur direct or indirect costs

. reduced revenues due to event com p etition

.  the on-going the viability ofthe Charlotte Coliseum
c 5'f, International

C onventlons, xvp (?r/.ç *  L etsure
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P resen tation  to th e C ity of C h arlotte
C H A R LO T TE

irectly or Indirectly A ssist the ornets w ith

the evelop m ent o a eAfz A rena -

M arkets w ith Tw o A renas

a e I T  n e ltes u eat
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ap e ea ar enS aP e ea S , 1

I W atl ee ra ty IIC , jOllf ,
letrolt a ace B  P lstons 1, ,

oe eul.s e wlngs , 3 J
t. -  -  -...-. ..-  ... -

1

C SL  International

Ctm venflons, syorfs *: Lezsute
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P resen tation to th e C ity of C h arlotte
CH AR LO TT E

lrecty or n lrecty sslst t e ornets w lt

the evelop m ent o a ew  A rena -

Status ofReplaced Facilities
e - e : t

am O Om e - p urs em lsp ere O141- oW n

m erlca eSt - Im S Oen1X O lsetlm  Om petltlve

e ta enter - aZZ a t a aCe ()rl1- oW n
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1

nlte enter - N s lcago ta 1um lnactlve j
1

e a ace - lstons O O rena om petltlve J
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enter - 11 ets lr Om m on m anagem ent

k -  -  -  -  -  -  

1
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P resen tation to th e C ity of C h arlotte

C H AR LO T TE

D irectly or Indirectly A ssist the H ornets w ith

the D evelopm ent of a N ew A rena -
Status of Expansion Franchises

.  C harlotte H ornets

. currently evaluatingfacility options J

.  O rlando M ag ic

- currently evaluating the renovation of orlando Arena

v h nancing is currently undeterm ined, but willprobably

involve both private andpublicfunds

c NJ- International 
.

Conventtons, ,9 pr/.: <Q f elsure
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P resen tation to th e C ity of C h arlotte
CH AR LO T TE

R+

D irectly or Indirectly A ssist the H ornets w ith

the D evelopm ent of a N ew A rena -
Status ofExpansion Franchises

.  M iam i H eat

. currently evaluating the developm ent ofa ncw arena

-  B row ard fb va/
..
p isproposing a $212 m illionfacilityf nanced

w ith a 2%  bed tax, State sales tax rebate and $5 m illion in

annual arena revenues

.  D ade C ozfn/
.
p and the (7/

.
v ofM iam i areproposing a 1 %  bed

tax increase and the State sales tax rebate w ith the rem aining

Jlnancing undeterm ined

.  M innesota Tim berw olves

.  City ofM inneapolis recentlypurchased the Target Centerfrom

theformer owners ofthe team
.  The Target Center oy erspreferential options not available at
the other 3 expansionfacilities CSL International

C on ventlons, Sports tt L etsure
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P resen tatio n  to th e C ity of C h arlo tte

C H A R LO T TE

P rop osed W orkp lan

C SL  International

fzb nvenfltm s, Sp orts xt t elsure t
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P resentation to th e C ity of C h arlotte
CH AR LO T TE

P rop osed W orkp lan (continued)

June 1

.  Evaluate the economics ofthe various options and their

econom ick amework

. E valuate the (7/
-
p'J and other related entitiesf nancial

obligations

. E xp lore other entities develop m ent op tions

. R ank the op tions available to the CR@

.  Further deh ne detailed negotiatingparameters

. p ursue best op tion

c sL  International

Conventlons, .:/t)r/.: <Q Lelzure
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P resen tation  to th e C ity of C h arlotte ---CH

AR LO T TE

Project Goals

C SL  International

C onventw ns, Sp orts A  I-etsure
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P resen tation to th e C ity of C h arlotte
C H A R LO T T E

C ity C ouncil's Instructions to N egotiation Team

.  M axim ize the City'sf nancialposition

.  Serves the long-term needs of the Cï/y of charlotte

.  N o p rop erty tax increase or adverse imp act on the C jf
-

p ',&

existing cap italp riorities

.  M aintain econom ic / civic opportunityfor the C7fy of
C harlotte

c sL International

C onvenfloas Sp orts A  L e'sure
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P resentation O utline

1. lntrod uction

ll. K ey M ilestones

111. C itizens A dvisory C om m ittee

IV . C ouncil C riteria

V . C harlotte C oliseum  H istory

V l. H ornets &  N B A  lssues

V ll. E valuation of O ptions

V lll. C om m ittee's R ecom m endation

# 'k
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ln trod u ction

- ln early 1996, the C harlotte H ornets req uested

th at the C ity C ouncil consid er the Iong-term

facility requirem ents of the H orn ets and their

stated n eed to receive addition al aren a related

r e v e n u e s .

w A fter discussions and p resentations by th e

H ornets and C SL , the C ity M anager

ap pointed the C itizens A dvisory C om m ittee.
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K ey M ileston es

O ther im portant m ilestones to date includ e:

1) H ornets presentation 02/26/96

2) C SL brienng to C ity C ouncil 04/01/96

3) C itizens' Com m ittee assem bled 04/30/96

4) U ptow n proposal presented 11/96

5) C om m ittee's recom m endation 02/10/97
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C itizen s A dvisory C om m ittee

C liff C am eron - C h airm an B illie R ay, Jr.

E rskine B ow les V icki Sutton

G en e F rauenheim  Sam  Sm ith

B ernie Johnson M ary Stafford

M uriel H elm s Jim  T hom pson

Jeff M ullins

z > > -
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C riteria for O p tion E valu ation

T he C ity C ouncil p rovided the C om m ittee w ith the

follow ing C riteria for evaluating any possible

solutions:

-  M axim ize th e C ity 's n n an cial p osition

- Serve th e lon g-term  n eeds of the C ity

-  C reate no p rop erty tax increase or adverse

im p act on the C ity's existing cap ital p riorities

-  M aintain econom ic / civic opp ortunity for the

C ity
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C riteria for O p tion E valu ation

F urthers C ou ncil directed C ity staff, the A dvisory

C om m ittee and C SL  to evaluate th e follow in g arena

options:

-  O ption 1: D o nothing

-  O ption 2: R enegotiate the H ornets' Iease and

renovate the C oliseum

-  O ption 3 : Sell the C oliseum  to the H ornets

- O ption 4: P rovide direct or indirect assistance

w ith th e d evelopm ent of a new  aren a
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C h arlotte C oliseu m  H istory

s. B uilt in 1988, the C oliseum  w as originally developed w ith

the purpose of attracting the A C C  tournam ent b ack to

C harlotte as w ell as other large sp ectator events.

>. Since 1994, the total num ber of annual events has ranged

from  107 in 1994 to 135 in 1996.

).. D uring its first seven years, operating incom e has ranged

from  $4.0 to $3.2 m illion per annum .

)>. ln 1996, operating incom e decreased to $1.8 m illion

prim arily due to a new  am end m ent to the H ornets lease.
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H orn ets an d N B A  lssu es

C om m unity / F ranchise R elationship :

-  T he H ornets and the com m unity have had a m utu ally

benen cial relationship .

-  T he H ornets h ave brought the C ity:

@  recognition

. econom ic im p act

+ P rice W aterhouse estim ated :

@  direct and indirect spending $148 m illion

.  incom e $95 m illion

. em ploym ent 2,000 F T E S
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H ornets and N B A  lssues

C om m unity / F ran chise R elationship :

. com m unity sponsorship and participation

. charity events including annual fund-raisers and golf

tou rn am en ts

+ stay in school program s, M artin L uther K ing Scholarship

aw ard, A dult L iteracy P rogram , Special O lym p ics,

m ak e-a-w ish found ation, com m unity p olice

p rogram

+ charitable contributions over the past 3 years totaled at

least $1.3 m illion.

- T he H ornets have generated approxim ately $56 m illion in

gross revenues at the C oliseum  (rent, concessions, parking,

advertising, suites, etc.).

*
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H orn ets an d N B A  lssu es

C om m unity / F ranchise R elationship :

- It is estim ated by the A uthority that over $12 m illion in net new

revenues has been generated by the H ornets for the A uthority.

-  A t the sam e tim e, the com m unity has also provided signilicant

b enen ts to th e H orn ets.

.  the com m unity has p rovided the H ornets w ith trem endous fan

supp ort

.  tlle H ornets have achieved the highest paid attendance Ievel in the

N B A  since th eir inception

@ the H ornets have been able to generate a signis cant level of

operating p rofits

y * o - -



H ornets and N B A  lssues

Status of the Industry:

>. Since the H ornets began play in 1988, 19 N B A  franchises

have m oved into new  or renovated facilities.

>. ln addition to th e H ornets, 12 oth er N B A  team s are

curren tly evaluating the developm ent of new  or renovated

a r e n a s .

-  T he average inventory of suites and club seats of the N B A

facilities currently being constructed or built since 1990

totals 90 and 2,100, respectively.

@
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H orn ets and N B A  lssu es

Status of t-he Industry:

-  A s a result of th e signil cant level of new  aren a

constru ction , the revenue stream s associated w ith

th e new  arenas h ave directly im p acted th e

op erating costs of N B A  franchises, prim arily

through salary cap increases.

- T he salary cap has increased from  $15 m illion in

1994 to $24 m illion today, and is projected by the
N B A  to increase to $32 m illion by 2001.
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ornets an d lssues

N BA Salary C ap

(in m illions)

$35 0

$JO û - - - -- - -. -.- -  - - . -- - - ---

$25 0 - - ---- - -

$20 0 -  - - - - - '- '-  -- -

$ 1 5 () - -

$ 1 0 () -

$5 ()

$0 01924 85 1986-87 1908 89 1 990-91 l 992-93 1 994-95 1 996-97 1 998-99 2000-2001

19:5-86 1907 88 1 989-90 l 99 l -92 1 993-94 ) 995-96 1997-98 1999-2000

< - * o



@  '

H orn ets an d N B A  lssu es

H ornets S ituation :

-  C urrently, the H ornets depend p rim arily on ticket revenue

to rem ain com p etitive w ith oth er team s in th e L eagu e in

term s of team  reven u es.

-  T he H ornets' paid attendance has averaged approxim ately

22,600 per gam e over the past eight years, ranking l rst in

the N B A  each of those years.

-  ln 1995, the H ornets' gross revenues app roxim ated the

N B A  average of $44 m illion.

-  A s th e develop m ent of n ew  N B A  facilities continues, th e

average team  reven ue level w ill increase dram atically

causing player costs too also increase.
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H orn ets an d N B A  lssu es

H ornets Situation:

- A ccording to the H ornets, the team  has been pron table in the

past and w ill continue to be proltable (excluding interest and
other non team -related operations) in the short-term .

-  H ow ever, w ithin th e next flve years, the rise in p layer salaries

coupled w ith the lack of arena-related revenue sources w ill

im p act the ongoing prolltability of the franchise.

>. O ur an alysis in dicates a sim ilar trend over slightly lon ger tim e

fram e, barring any signin cant increase in team  revenuesg such

as nation al b road cast or sign ificant increase in tick et p rices.

IïW 'K
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E valu ation of th e O p tion s

T he four options considered by the C om m ittee include

th e follow ing :

-  O ption 1: D o nothin g

>. O ption 2: R enegotiate the H ornets' lease an d

renovate the C oliseum

- O ption 3: Sell the C oliseum  to the H ornets

-  O ption 4: P rovide direct or indirect assistance

w ith the d evelop m ent of a new  aren a
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Synop sis of the O ptions

. E ach of the options has been evaluated bas
ed on

quantitative and qualitative inform ation
.  F urther,fi

nancial m odels req ecting each of the options ha
vebeen developed 

and analyzed.

. T he follow ing p ages provide a synopsis of i
ssu es

related to each option and the ability of the o
ption to

address the C ity's criteria
.

- If the option m eets the specific criterion
, a W sdenoted adja

cent to the criterion. An N  denotes the
option 's in ability to ad dress the criterion

.  lf it is
unclear at this tim e w hether the option m eets th

e
criterion, the box has been left em pty

.
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tion 1P

M axim izes the C ity's financial position

Op tion 1 No property tax increase/adverse impact on

Clty's existing capital prioritiesD o n oth ing

Serves the long-term  needs of the C ity

M alntaln econom ic/civlc opportunity for the C ity

- T he H ornets have indicated that they w ill Iiltely not renew  their existing

lease. A s a result, it is possible the franchise could relocate to another

m ark et.

- N ot add ressing any of the H ornets' facility-related issues w ould m inim ize

the C ity's financial exposure in the short-term , but could prove to be

costly after the H ornets existing lease expires.

- T he option clearly does not present a long-term  solution for the C ity w ith

regards to m aintaining an N B A  franchise in the m arket.

- T he loss of the H ornets could have a significant negative im pact on the

C harlotte area in excess of $100 m illion according to P rice W aterhouse.

F urther the loss of the H ornets, w ould also negatively im pact the

operating revenues of the C oliseum  by at least $2.0 m illion.

e e



tion 2P

M axim izes the C ity''s financial position

O  tion 2
N o property tax increase/adverse im pact on

R enegotiate the Ilornets f clty-ss existing capital priorities

lease and renovate the serves the long-term needs of tl'e city

C oliseum Maintain economic/civic opportunity for the City

-  A  num ber of operating/renovation scenarios could be

considered as part of this option including:

.  
A uthority renovates the C oliseum

.  
H ornets renovate th e C oliseum

.  
C ity renovates the C oliseum

- T he report prepared by SC l indicates that app roxim ately 32

additional suites, 20 courtside suites and 3,000 club seats could

be added to the C oliseum  for approxim ately $9 m illion.



tion 2
- T he A uthority has subm itted tw o diff

erent p roposals to the C ity w hichare int
ended to address each of the criteria 

w hile generating significantinc
rem ental revenues for the H ornets

.

-  T he renovation plan includes the d
evelopm ent of 30 additional suites

,. 1,500 club seats and a private club at th
e cost of $7.0 m illion

.

A u thorlty R enova 11 on P rop- als

P roposal # l Pro
ppsat #7,R

rnovallon cosl %7
,(1(1û,(3ûû $7

,000,000Im prove=
n ts 

30 sultqs 30 su
ltts1 5%  

club seal 1
. 500 cltlb seal

l prlvale club l prlv
ate clubT 1c ket concesslon &  

parkm g m crtsse N
o YesN

a m lng nghts (annually) N
o $ j,000 000A ddltlonal Hn

m ets revenue (anntlally) $2
,775,000 $1 0

, I 67 000I
vease term  w lth H ornets 

thfough 2005 throu
gh 2007

-  T he prim ary reason for the signifi
cant variance in increm ental revenue

generated for the H ornets under the A utho
rity 's proposals i: due to thei

ncreased ticket, concession
s parlting p rices and nam ing rights

.



O p tion 2

>. T he various scenarios that have been considered ind icate that a

renovated C oliseum  ceuld generate additional reven ues for the

H ornets ranging from  $3 to $10 m illion.

>. T he highest estim ate depends prim arily on increased ticket prices

rather than new  facility revenue stream s.

j.. A  m ore realistic estim ate of increased reven u es th at cou ld b e

generated at a renovated C oliseum  total betw een $4 and $6 m illion,

an n u ally.

>. A lthough the renovation could p rovid e ad d ition al reven u es to th e

franchise, the Ievel of revenues w ould Iikely only p rovid e a short-term

solution (approxim ately lo-years).

s. It is currently unclear w hether this O p tion w ould m axim ize the C ity's

fin ancial p osition .

/.. B y extending the H ornets Iease term , the C ity w ould m aintain its

civic/econom ic opp ortunities, at Ieast in the short-term .



tion 3P

M axim izes the C ity's financial position

O  tion 3 No property tax increase/adverse impact on
's existing capital priorities

Sell the C oliseum  to City

the H ornets Serves the long-term needs of the city

M alntain econom ic/civic opportunity for tbe C ity

- A s the value of the C oliseum  to a private party is largely based on the

incom e the facility could provide, it is unlikely that any private entity

w ould purchase the C oliseum  for any value signin cantly over a

capitalization of th e facility's incom e.

- B y p urchasing the C oliseum , the H ornets w ould increase their

operating revenues by at Ieast $1.8 m illion per annum  (fiscal 1996

C oliseum  operating surplus) assum ing sim ilar operating trends. This
Ievel of additional revenue w ould clearly in itself not provide a solution

to the H ornets leng-term  issues. T herefore, it w ould likely be necessary

to renovate the C oliseum .
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O p tion 3

- T he sale of the C oliseum  w ould Iikely m axim ize the C ity's s nancial

return due to the signii cant p roceeds generated and the potential

p roperty taxes.

- A s w ith O ption 2, it is estim ated that a renovated C oliseum  purchased

by the H ornets w ould generate additional revenues ranging from  $3

to $10 m illion, but m ore Iikely w ould generate additional revenue in

the $4 to $6 m illion range.

>. C onsidering this inform ation, as w ith O ption 2, the financial

projections reveal that increased operating revenues could likely only
p rovid e a sh ort-term  solu tion for th e H orn ets.

- D ue to debt service and p roperty tax paym ents, the H ornets w ill not

Iikely receive any additional financial benefits und er this op tion, as

com pared to O ption 2.

>. F urther, the H ornets have indicated they are not interested in

purchasing the C oliseum  at any p rice that w ould Iikely be accep tab le

to the C ity.
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O p tion 4

O  tion 4 Maximizes the city's nnancial posltion

P rovide direct or No ropere tax increase/adverse impact on
C ity's exlsting capital p riorities

indirect assistance w ith
Serves the long-term  needs of the C lty

the developm ent of a
r e n a  M aintaln econom ic/civic opportunlty for the C lty

n e w  a

-  A  proposal w as received by the C ity from  the H ornets and

24-U ptow n P artnership.

w. T he proposed U ptow n aren a w ould contain approxim ately 21,000

seats, 4,000 club seats and up to 80 suites. T he facility w ould be

b uilt in accord ance w ith A C C  and N C A A  stand ards.

-  T he developm ent of a new  arena w ould provide the H ornets w ith

a state-of-the-art facility and a 30-year lease term , thereby

keep ing the franchise in the com m unity.

> &
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O p tion 4

- T he H ornets w ould contribute funds in excess of $100 m illion tow ards

the developm ent of the new  arena.

- E valuating the operating revenues and expenses related to a new

arena, it appears the developm ent of a new  arena w ill p rovide a

Iong-term  solution for the H ornets.

- H ow ever, based on the current p roposal, public involvem ent w ould

range from  $49 to $58 m illion.

>. Issues related to the A uthority and the ongoing op erations of the

C oliseu m  w ould also need to b e add ressed .

-  It is cu rrently unclear w heth er this op tion m axim izes th e C ity 's

financial return or im p acts the C ity's existing cap ital p riorities.

- F urther discussion regarding s n ancial term s and structu re m ust b e

undertaken p rior to the C om m ittee p roviding a fin al recom m en d ation

regarding this option.
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C om m ittee's R ecom m en d ation

>. It is the C om m ittee's collective opinion that O ptions 1 and 3

do not address th e C ouncil's prescribed criteria.

-  T he C om m ittee believes that if the C ity does not take

action w ith regards to the issues presented, it is possible

the franchise could b e lost, resulting in loss econ om ic

im pacts and nation al and international exposure.

-  O ption 3 does n ot app ear to provide a long-term  solution

to the C ity. F urther, based on econom ic evaluations and

the franchise's long term  needs, it is unlikely that the

C ity w ould receive an acceptable price.
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C om m ittee's R ecom m endation

-  lt is the C om m ittee's collective opinion that O ption 4 h as the

greatest potential to address the C ouncil's criteria.

-  O ption 4 is the best solution to address the long-term  needs

of the C ity. H ow ever, it is unclear at this tim e, w hether

O ption 4 m axim izes the C ity's llnancial position or

im p acts the existing capital expenditure plan.

-  T he C om m ittee believes that a renovated C oliseum

(O ption 2) could also generate additional revenues for
the franchise, how ever, this solution only provides a

sh ort-term  solu tion .

J ..- . e vpz
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C om m ittee's R ecom m en d ation

-  T herefore, the C om m ittee recom m ends th at

n egotiations b egin im m ediately regarding O p tion 4, to

m axim ize th e C ity's n n an cial p osition and econ om ic

opp ortunities.

-  P rior to p rovidin g n n al en d orsem ent of th is op tion a

nu m b er of issues related to O ption 4 need to b e fu rther

addressed an d evalu ated .
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C om m ittee's R ecom m end ation

>- Som e of the key issues relative to O ption 4 w hich n eed to

be addressed include the follow ing:

1. The Ievel of public involvem ent in project funding,

the ability of the project to m axim ize the C ity's
n n ancial p osition and th e p otential im p act on th e

C ity's existing cap ital p riorities m u st b e furth er

add ressed . It is the C om m ittee's op inion th at th e

level of C ity funding sh ould be m inim ized.

*  e * * N
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C om m ittee's R ecom m end ation

2. Evaluation of the project revenue and funding sources
should be undertaken. Signii cant changes in the

underlying assum ptions (num ber and prices of suites and
club seats, attend an ce, per capita spending estim ates,

etc.) and the inability to raise up-front funds (nam ing
rights, concessionaire rights, pouring rights, PSLS, etc-)
w ill im pact the viability of this option relative to the

franchise and the C ity.

3 . A n approp riate evaluation w ill need to b e und ertak en to

assess the im pact of a new  facility on the C oliseum  and

lndependence A rena.
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C om m ittee's R ecom m end ation

- In addition, the C om m ittee believes the follow ing issues

should be key elem ents incorporated into any agreem ent for

the developm ent of a new  U ptow n arena involving public

funds:

1. A ny agreem ent w ith the N B A  franchise and C ity m ust

be for a m inim um  of 30 years an d sh ould be structured

in a m ann er w hich assures the contin ued p resen ce of

th e N B A  franch ise th rou gh out th e 30 year term .

2. T h e facility sh ould b e constructed in ord er to

accom m odate N C A A  and A C C  events.

3. A  num ber of dates should be available to the C ity that

m eet the p ublic purp ose as describ ed by the C ity

C ouncil.

@  . 
.
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M r C llff C am eron -

C ltlzens' A dvlsory C om m lttee

c/o C harlotte-M ecklenburg G overnm ent C enter

6QQ East Fourth Street

C harlotte, N orth C arollna 2820 2

Re: H ornets/c ollseum  Issue

D ear M r C am eron:

Enclosed you w lil flnd the lnform atlon requested by the C ltlzens' A dvlsory

C om m lttee at the M ay 1 5, 1996 m eetlng.

T he enclosed lnform atlon ls a Ilstlng of even'ts staged at O vens A udltorlum ,

Independence A rena and the C harlotte C ollseum  durlng 1994 and 199 5. The

events that are show n ln boxes are the even'ts that w e belleve fall Into 'the category

of recelvlng som e type of subsldy from  the A uthorlty. W e further belleve that w ere

lt not for the success reallzed at the C harlotte C ollseum , m any of these events

m lgh' not be able lo occur

lf you need any addltlonal lnform atlon, please do not hesltate to request d.

S lncerely,

Steve C am p

M anaglng D lrector

S c /da

Enclosure

cc D ei :orgsdorf t'F

Bob Bradshaw

IN DEPENDEN CE ARENA/OVENS AIJDITORILN  CN ARLOW E COLISEU M NEW  CH ARf.OFFrE CONW NTION CENTER

2700 E hndepe nde nee Bculevari l00 Paul Buck Boulevari 501 South Côllege Street

Charloe  N C 2829 5 P 0 Box 669247 Charlûtte N C 28202

704-7 72 1 600 C harlçtbe N C 28266-9247 *04-37 9 6000

-04-25 7-1-00



c ;ty of c harlotte
A udltorlum -c ollseum  C onventlon Center A uthçrlty *

Event-R eiated Revenues R epod
rw elve M onm s Endm g Decem ber 31 , 1994

Datets) Qvent Ped M

O vens A udlton um
15./94 N ew  Llfe Producbons G ospel 1 985

1/13/94 Davld C opperseld 1 3,682

1/18/94 K w ans Travelogqe 1 1 ,0G0

2/3/94 A r1  for Y outh, pH am et Tubm afl* 2 4 1Q0
2/6/94 Lutheran Evangellsm  Rglly 2 2 800

2/8-10/94 Chadoâe Sym phony School C ancerts 6 15,QQf

2/15/94 Klw anls Travelogue 1 1,500

2Q 2-27/94 Jesus C hns't Gupert af 8 18 669

2/28/94 C harlotte 6asketball C om m îttee R ecepkon 1 n/a
3/1/94 C harnber n eatre 1 2.100
3/4/94 Jeff Fom orthy 1 2,399

3/ /94 L vlng A rts for Studenl  2 4,100

3/12-13/94 Starpow er C om pee on 2 1 60
3/15/94 low ans Tcavelogue 1 1,100

:$/2.2/94 B ernke M ao 1 2,588

3Q 1/94 M orlls C erullo 1 2 QQQ

4/6/94 OD ream glrls* 1 1 210

. 'Phantt)m  of the O pera* 1 1 1504/7/94 Ken H lII s

4/8-10/94 ''Tam bourlnes to Glorf 3 3 754
4/18/94 C oncert for O lder A dults 1 1,409

4/19/94 Kfw anls Travelogue 1 1 300

412Q-22/94 ChaKotte Youth Baïlet Ksleeplng BeauY  2 3,775
4/ 3/94 Harbersllop Harm ony 1 75û

42 6/94 A rts for Youth 'Plnoccluo* 1 1 780

4/ 7/94 Ar1 for Youth eR ed Badge of C oerage' 2 1 500

5/6/94 Arts for Youth, N -ow n M ouse* 2 4 90D

5/7/94 BlII 8ellam y & C hrls D cker 1 1 671
5/8/94 Johnson C Srnfth U nlvefsfty G radua:on 1 1 700

5/9/94 Arts for Youth , ''W izard of L e  1 1 ,K Q

5/10-1 1/94 Dance Produe ons Re* l 1 2.300

5/12/94 Phs! H ughstoq M em onal Aw ards 1 2 500

5/13-14/94 D ance U nllm ltad N ecdal 1 1,900

5Q 0-21/94 R hythm  D ance Gtudlo Recttal 2 1 600

J 5/26/94 C P C C Hlgh School Gradua:on 1 3,800
5/28-30/94 Fancy Feet Dance R ecltal 3 6 650

6/2./94 C badotte C athoic H lgh G raduatulen 1 l ,5DB
6/+ 5/94 Steps 'N M oton R ecftal 1 1 ,600

65 -3/94 Fran S uîlxan Gchool of D ance R ecltal 1 1 Gc0

6/:-12./94 M jss D onna's School of Dance Recltal # 6,100

6/13-14/94 Star T alent R em tal 1 7Q0

6/1 5/94 Fabulous 50's and 60's R evue 1 600

6/$6/94 K lngs C ollege G raduabon 1 1 700

6/17-18/94 C orey C las'm  eodybuçldlng 2 1 5D0

6Q 1-26/94 *Le$ M tserables' 1 16,293

7/18-21/94 lnsm te In Baslc Youth C onfid s 4 1Q :5Q

9/9-10/94 *A Fam lly Affalr 2 2,067

9/13/94 FTD  Recel on Q 2Q0
gl1 7/94 R gck 'N R JIl Retlrllon R ecepton 0 80

O uqm ed Eveftt  açe *P ubl<  P urposee Event



C*  of Chartoqe

. 
Audltorlum -c ollseum  C onventlon Center A uthorlty

Event-R elated R evenues R epod
Tw elve M ocths Endlng D ecem ber 31, 1994

Datets) Event Perf Att
7/12/94 M pers vs Ple burgh 1 2,052
7/16/94 M pers n  D etroft 1 2,535

7/21-24/94 Storm s Fam lly W eekend 4 24,076

79.9/94 M pers vs Las Vegas 1 2,540

7/30/94 Vipers n  Dallas 1 3 219
821294 Soundgarden 1 4,595

8/2/94 M pers vs M ontefrey 1 4,909

8/5/94 M pers vs San Olego 1 2,015

8/12/94 M pers vs San Jose 1 2.002

8/19/94 Vige?s n  Anahelm  1 2,408

:2 0/94 Vipers vs W aShm gton 1 2 005

9/1/94 Stone Tem ple Pllots 1 5,257

9* 94 M pers vs D etroft 1 1 654

9/14/94 C heckers O pen House 1 3G0

9/14/94 R ock N R oil Reunlon 1 4 F82

9120/94 N l-ltmo uebec vs W ashlngton 1 4 133

1 0/5-9/94 Sesam e Street Llve 7 12 353

10/10-16/94 C lleckers P reseason C am p (1 0

1 0/15/94 C heckers vs G reensboro 1 3 808

10/18/94 C heckeo  vs G reensboro 1 5 788

10Q Q/94 Budw elser Supedest 1 3 726

10/22./94 C heckers vs Ham pton Roads 1 6 150

10Q 7/94 C heckea  vs Bouth C arollna 1 4,386

102 8/94 Fablan s G ood 'Fim e Rock 'N R 0I1 1 3 028
10Q 9/94 C heckers vs R alelgh 1 5 3Q9

10/30/94 C heckeo  n  G reensboro 1 4 ,291

1 1/5/94 C heckea  vs H am pton Roads 1 7 184

11/6/94 P ubllc lce S katlng 1 4Q0

1 1/11-13 94 Shepherd M lnlstnes 2 19 296
1 1/18-1 9/94 Q ueen C lty Roundball C lasslc 2 1 575

11/ 2/94 C heckea  vs R oanoke 1 5 789

1 1/25/94 C heckeo  n  R alelgh 1 8 833

1 1/26/94 Stevep C urls C hapm an ln C oncert 1 6 569

11/ 7/94 Lttle Texas ln C oncelt 1 8 343
12/1/94 UN C C harlotte vs C/asâ l Carollna 1 2 564

12/2/94 C heckeœ  vs Rlchm ond 1 6 133

12/3/94 C heckers vs H am pton R nads $ 5 Q21

12/4/94 Pnde Llnlty C holr 1 1 009

12/9/94 C heckers vs R oanoke 1 4 905

13 10/94 U N C Cbarlotte n  Southern Illlnols 1 1 645

13 10/94 C heckea  vs South C arollna 1 5 492

12/15/94 C hnstm as on (ce 1 5 646

13 17/94 C heckers vs H am pton R oads 1 5 547

12/20/94 U N C C harlotte n  A ppalachlan State 1 2 443

12/28/94 Checkers vs Rlchm ond 1 8,100

12/31/94 C heckers n  G reensboro 1 7 1Q4
Totals: 126 't 30 8Q  - 9

O utllned Events are 'P ubllc purpose@ Qvenl



GlN of Charlotte
A udltonum -c ollseum  C onventlon Center A uthonty .

Event-Related Revenues R eport
Tw etve M onths Qndlng oecem ber 31. 1994

Datets) Event Ped Att

ChqB otte Coltseum
116194 Hornel  vs Portland 1 & 4071

1/8/94 Hornet  vs New  YoA  1 22 432

1/9/94 Janet Jackson 1 12 572

1/12-16/94 D lsney Qn Ice 8 88 820

1/19/94 H ornets vs Phlladelphla 1 20 52Q

1/ 0/94 lBM  C TA K ckoff 1 994 1 n/a

1/22/94 H ornets n  M llw aukee 1 22 016

1/26/94 H ornets ru O rlando 1 22,202

1/28/94 H ornets n  Atlanta 1 21 6?7

1/29/94 Bllly Joel 1 22,110

2/2/94 H orneï  n  lndlana 1 19,401

2/4/94 Hornets v.b M lam l 1 20,404

219194 Hornets vs Golden State 1 20 023
2/12/94 A lan Jackson 1 15 038

2/16/94 H om ets n  Houston 1 19 714

2/18/94 H ornets vs M llw aukee 1 20 367

2/19/94 D on Klng Boxlng 1 3 610

= 0/94 H ornets n  C leveland 1 19,722

M 4/94 H ornets vs D allas 1 19 220

2/25/94 N ush 1 9,919

M 6/94 M onster Truck PtIl1 1 20,132

3/2-6/94 R lngllng Brothers Clrcus 10 92.724

3/8/94 H ornets vs Phoenlx 1 21 328

3/10-13/94 A C C Basketball Toum am ent 5 105,364

3/14/94 H om ei  vs Bostnn 1 20,026

3/16/94 H om ets vs A tlanta 1 21,038

3/18/94 H ornel  vs Utah 1 21 327

3/19/94 D pla aner Stalllons 2 4 018

3Q 0/94 H orneW  vs Sead e 1 20 230

3/22/94 I-IQITIeW  vs Phlladelphla 1 19,575

32 6/94 Stay In School Jam  1 11 607

3/26/94 H om ets vs LA  C lbggers 1 20 Q62

4/14 /94 N  C A A  Flnal Four 1 57,775

4/6/94 H orrlek  vs lndlana 1 19 592

4/8/94 H om et  vs N ew  Jea ey 1 20,447

4/11/94 H orneW  vs M lam l 1 20 069

4/12/94 *T07 H a1  and H lgh Tops- 1 3 500

4/15/94 hlornets vs Chlçag@ 1 22,156
4/17/94 H ornets vs N ew  York 1 19 6Q4

4Q 0/94 Hornets vs W ashlngton 1 20,189

4/23/94 HorneY  vs Detrcft 1 19,892

4/26-27/94 Blqgers B rothers Food Show  2 10 000

5/14/94 U N C C hadotte C om m encem ent 1 15 000

5/22/94 M lchaed Botton 1 12 808

52 4/94 Btllck Rlde and O nve 1 1 500

5228/94 W orld Figure Skabng Cham plons 1 17 571

6/4/94 R age vs M llw aukee 1 7 472

6/10/94 Rage vs 6Qrt W ortll 1 : 764

O utllned Events are Y ubllc Purposee Evenl



cw  of charlotte

Audltonum -collseum  C onveotlon Center Authofë
Event-R elated R evenues R epod

TW elve M onths Endm g Decem ber 31, 1H 4

Datels) Event Ped Att
6/24/94 R age Ms O rlando 1 5,820

7/8/94 R age v.b C leveland 1 5,283

7/26/94 D ream  Team  11 1 22,61 1

7Q 9/94 R age n  M lam l 1 8,286

8/1 1/94 R ed C rorys Blood D lw e 1 1 000

8/13 94 Rage vs A lbany 1 6,387

9/24 /94 Chllders Enterpnses (Amway) 4 49,448
9/13/94 Dttke Power Quaîë  Day 1 5.1M G
9/16/94 Black & po U SA  C onced 1 8,178

99 .4/94 Advanta 1994 Tenns  Tour 1 4,936

10/8/94 R aed Jew elers A ll-star K ckoff 1 1 500

10/8/94 Z.2 Top ln C oncert 1 8 678
1 0/1 0/94 M lcroscft M eeDng 1 500

10/15/94 C arm an M lnlstnes 1 19 020

10/ 0-22/94 Longhorn R odeo 2 16 406

1 0/24/94 H orneg  n  Detrolt 1 16 203

10/27/94 H nrnets n  D allas 1 15 467

10Q 9/94 H ornets Jam  Seu lon 1 4 212

1 1/5/94 H orne?  n  Cleveland 1 & ,225

1 1/8/94 Bonnle R latt ln C oncert 1 4 587

11/9/94 iû rnets vs O rtando 1 22,236

1 1/12/94 H ornets vs D ekolt 1 21,709

11/17/94 Horne?  vs L A C llppers 1 20,463

11/19/94 H ornel  n  lndlana 1 21 296

11/22/94 H ornets v.b G olden State ï 21 250

1 12 5/94 H andel's Y oung M eu lah 1 13 595

1 1/30/94 Hornets vs M lam l 1 20.498

12/2-3/94 Dlet Pepsl 'N urnam ent of C bam plons 2 35 713

12/7-11/94 Dlsney on Ice 8 25,978

12/13/94 H ornets vs M llw aukee 1 19,422

12/15/94 Barctays Am encan Pa@  (C/R) 0 400
12/17/94 Hofne?  n  Oenver 1 20 588

122 0/94 H ornets Ms lndlana 1 21 142

199 2/94 H nrnez  vs Phlladelphla 1 20 646

12/29/94 H ornel  vs O rlando 1 22 ,363

12/31/94 Jobllate' 1994 1 19 F16
T otals: 1 1 9 1' 636- 5- -90

O utllned Evenî  are Hpubllc Purpcse ' Events
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Clty of C harlotle
A udltorlum -c ollseum  C onventlon C enter A uthorlty ?

QMent-R elated R evenues R eport
C alendar Year Endlng D ecem ber 31, 1995

Datets) Event Perf At

O vens A uditon um
1/1/95 John P Key 1 1,5%

1/10-15/95 R adlo C lty M uslc H all Spectacular 7 14,906

1/17/95 Klw anls Travelogue 1 1 300

1/19/95 UNCC Receptmn (Stadlght Lounge) 1 150
12 3/95 fuvlng A rts 'Beauty and the Beasr 1 600

1/24-26/95 Sym phony Educatonal C cnceA  1 7 5Q0

2/3-5/95 *M y G randm otheç Prayed for M e* 5 11 865

7..13 0/95 D ef C om edy Jam  1 2 536

2/13/95 Llvlng A rts for Students *lungle Book- 1 475

2/16/95 Charlotte Basketball Com m lttee (Llenge) 1 150
2/21/95 C lasslc Productlons nBuffalo Soldlelr  2 3 750

22 1/95 K w anls Trave6ogue 1 9G0

22 5/95 Sw eet Adellnes 1 1 300

3/3-5/95 *Lord , C an You Help M y C hlldg* 4 5 955

3/8/95 Llvlng A A  for Studenï  2 3 200

3/10/95 C harlotte Phllharm onlc O rchestra 1 2 500

3/17/95 lm m ature ln C oncert 1 2,265

32 0/95 C ham ber Theatre MEnocre* 1 975
3Q 1/95 K w anls Travelogue 1 1 500

3/25/95 The R eal D eal Show case 1 200
4/1/95 C arrot Top 1 2,589

44/95 Damd Copqerfield 2 3 471
4/5/95 L vlng A fts -lack and the Beanstalr  2 3,545

44 -9/95 *i-low  I G ot O ver@ 5 3 353

4/11/95 A rts for Youth 'C lnderellae 1 875

4/14/95 C harlotte Phllharm onlc O rchesb'a 1 1.700

4/18/95 Klw anls T raveltlgue 1 1,2%

4/20/95 A rthur Sm lth R eunlon 1 2.037

4/22./95 darbershop Harm ony 2 e07

42 3-25/95 IBM  Stockholdea  M ee:ng 1 1 500

5/1/95 C oncert for O lder Adults 1 1,Q00

5/6/95 Charlotte P hllharm onlc O rcbestra 1 1 QQG

5/ /95 J C  Sm lth U nvefslty G raduaton 1 2,500

5/11/:5 Ptqç H ughstqn M em onal Aw ard: 1 2,500

5/12-13/95 D ance U nllm lted R ecltai 2 1 200

5/14/95 Bernle M ac 1 2,346

5/19-20/95 R hythm  D ance R ecltal 2 1 450

5/21-23/95 Dance Productons Recltal 3 2,700

5/24-28/95 F'ancy Feet R ecltal 4 4 700

5/30-31/95 B allet S chool R ecltal 2 1,100

6/1/95 C harlotte C athollc H lgh School G raduatnn 1 1 600

6* 95 D an Fogelburg 1 1 934

6/3-4/95 Steps N M otlon Recltal 2 1 400

6/6-7/95 Sulllvan School R ecltal 2 1 Q00

6/8-11/95 M lss D onna s School R ecltal 4 4 950

6/16-17/95 C orey C fac lc Bodybolfdlng C ham plonshlo  2 800

! 62 3/95 Klng s C ollege G raduabon 1 B00

7/14/95 Zlm a C om edy Jam  1 2 603

* O utllned Events are Rpubllc Purpose' Events
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C lty of C harlotte

.  
A udltorlum -c ollseum  C onventlon C enter A uthorlty

E vent-R elated R evenues R eport
C alendar Year Endlng D ecem ber 31, 1995

Datels) Event Perf At

7/17-22/95 lnstltute In B aslc Y outh 5 5 100

8/1-31/95 N o Evenl  - Renovatlon of Pow er So tem s
9/9-10/95 NA Struggle to be Freel 3 1,199

9/12/95 FTD Receptnn 1 300

9/27/95 Louls R ukeo er 1 66Q

92 0/95 N atllle M erchant 1 2 575

105 /95 Fnendshlp Trao  1 1 00Q

10/1Q-12/95 Sym phony Educatlon C onçerts 6 14 300

10/12-14/95 'Y oung M an. O lder A ofnarl, 4 1 666

10/15/95 K lw anls T ravelogue 1 700

10/17/95 C lasslc Productons 'A m ella 6edllla' 1 2 300

10/18/95 C lasslc P roductlons l reasure lsland* 1 2 3(2

10/19/95 L vlng A IIS 'G oldllocl p 1 2 100

1 1/1/95 C lamsto Productons Ptppl Lonqstock ng* 1 900

1 1/5/95 Ebony Fashlnn Show 1 1 200
1 1/6/95 D vlng A A  'Babarh 1 500

1 1/9/95 R lch M ulllns C onced 1 899

1 1/15/95 Doys C holr cf H arlem  1 1 1 16

1 1/17/95 Klrk Franklln C onced 1 751

1 1/19/95 Klw anls rravelogue 1 600

12/1/95 C harlotte Youth Baltet *N utcrackef 2 2 339

12/3/95 C harlotte M uslc C lub 'M eu lahl 1 1 000

122 -10/95 *slnglng C hnstm as Tree, 5 4,537

12/12/95 A A  for Youth *A  C hnstm as C arol* 1 2,500

12/14/95 C ham ber T beatre ''Tour de Force* 2 2,500

1= 3/95 Kw anzaa Extravaganza 1 60

12/30/95 M ark C uny Com edy Show  1 1,577

12/31/95 John P Kee C onced 1 1 200

Totals: 1 31 176,688

Indep endence A rena
1/3/95 C heckers vs R oanoke 1 4 395

1/4-8/95 M ld-m lantlc C ham plonshlp Rodeo 3 10 961

1/11/95 C heckers vs R chm ond 1 5 430

1/1rJ95 U N C  Charlotte vs Davldson 1 3,627

1/14/95 C heckers vs Ene 1 8,388

1/16/95 U N C  C harlctte vs O N C W ilm lrlgtoa 1 2 073

1/17/95 C heckers n  R oanoke 1 4 738

1/19/95 U N C C harfotte va Loulsvlile 1 5 560

1Q 1/95 U N C C barlotte vs S M lryslsslppl 1 2 160

1Q 1/9S C heckers vs Tallahassee 1 8 475

1/27/95 A labam a 1 7,637

1/28/95 C heckers vs Blrm lngham  1 9,325

1/3 1/95 C heckers vs H am pton R eads 1 4,614

2/2/95 U N C  C harlode n  Tolane 1 3,319

2/3/95 C heckers v.b Johnstow n 1 5 614
2/4/95 U N C  C harlotte vs South Flonda 1 2 236

2/4/95 C heckers n  R oanoke 1 8 2*d

* O utllned Even?  are 'Publlc P urpose' Elents



C*  of Charlotte
A udltorlum -c ollseum  C onventlon C enter A uthorlty V

Event-R elated R evenues R eport
C alendar Year Endlng D ecem ber 31, 1995

O atels) Event Perf Att

2/10/95 C heckers vs R oanoke 1 6,383

2/11/95 C beckers vs Ralelgh 1 8,258

2/14/95 C heckers vs Rlchm ond 1 3,780

2/16/95 UN C C harlode vs M rglnla Tech 1 2 872
2/1& 95 U N C C harlode vs M rglnla C om m onw ealth 1 4 317

2/19/95 C heckers n  Dayton 1 5,832

M 1/95 C heckers vs G reensboro 1 4 751

% 3-25/95 N C HSM  W restllng C ham plonshlps 5 14 090

3A 195 NC H SM  A AM  R eglonal Basketball Fm als 1 3.136

3/5/95 C heckers vq G reensboro 1 6.270

3/ /95 C heckers Mz R afelgh 1 4,663

3/10/95 S aw yer B row n 1 3,580

3/11/95 C heckers n  R lchm ond 1 8 09T

3/13/95 Publlc Skatlng/R ed C rou  B lood D rw e 1 500

3/14/95 C heckers vs G reensboro 1 5,459

3/21/95 C heckers v.b R aielgh 1 5 834

3/24/95 W  C  W  W restllng 1 2,392

3/ 5/95 C heckers vs G reensbor> playoffs 1 4 507

3/26/95 C heckers v? G reensboro-playoffs 1 3 428

4/5-7/95 U l:m ate Flghbng C llam pltm shlm  1 3 982

4/ 1/95 lm m atureM clou? 1 1 982

4/25/95 C rystal G aylei arry Stew ad 1 2,875

4/2:-30/95 P ow er R angers 5 12,634

5/5/95 V irglnla Sllm s Legends C onced 1 2,558

5/10/95 Jay Strach & R lcky Skaggs 1 1 ,478

5/17/95 W orld Ffgure Skakng C ham plons 1 8,009

5/19/95 R age vs O rlando 1 3 944
5/25/95 C P C C C ellege & H lgh School G raduatons 1 3 144

5Q 6-27/95 Jerom e D avls Btlll R ldlng C ham p onshlps 1 7 055

6/1-2./95 C llarllm m M ecklenburg 14 G G raduatm ns 3 10 240

6/3/95 R age Ms M llw aukee 1 4 285

6/16/95 R age vs C onnee cut 1 3 746

6/30/95 R age v,e Albany 1 4,768

72 /95 R age vs San Jose 1 5,321

7Q 6195 W  C *  W restlfng 1 2.162
8/4/95 R age vs Las Vegas 1 4 507

8/13/95 1995 W orfd Team  Tennls C ham plonshlps 1 1,135

84 1/95 Janllbo G ym nastcs 1 900

95 -10/95 Qeu m e Street 7 12 450

9/16/95 Rock N Roil Reunlon 1 5 087

9Q 0/95 C heckers Plok-A -seat 1 379

9/23/95 G ospelfest 1995 1 3 962

10/6/95 C heckers vs R alelgh 1 3 Q29

10/7/95 C heckers vs R oanoke 1 4,143

10/14/95 C heckers n  H am pton 1 6 194

10/18/95 C heckers vs R oanoke 1 3,523

10Q 1/95 C heckers Ms South C arollna 1 4 868

10/23/95 Johnny Rlvers ln C onced 1 1 609
10/28/95 C heckers vs C olum bus 1 3.717

* O utllned Events afe lpubllc P urpose* Evenl



ClN of charloee
k Auddonum -c cltseum  C onventlon C enter A uthorlty

Event-R elated R evenues R epod
C alendar Year Qndm g Decem ber 31. 1995

Datels) event Perf Att

10/29/95 C heckers vs R alem h 1 2,859

11/01/95 C heckers n  R lchm ond 1 3 225

11/Q4/95 C heckers vs Johnstow n 1 6,5G5

1 1/07/95 C lleckers vs Ham pton 1 3,313

11/1û-11/95 Sheperd M m lstnes 3 5 10G

1 1/24/95 C heckers v.b South C arollna 1 5,F71

11Q & 95 C beckers vs R alejgh 1 5,782

11/29/95 C heckers vs Toledo 1 3 267

12/2/95 UN C C harlotte vs East C aroina 1 2.032

12/2/95 C heckers n  H am pton Roads 1 5.832

12/6/95 Checkers vs W heeîlng 1 3,028

12/9/95 Checkers vs Roancke 1 6,1 19
1W 11/95 W C W  M onday N lght N ltro 1 3 298

12/15/95 C obras O pen H ouse 1 342

12/18/95 C heckels vs South C arolm a 1 4,303

12/17/95 W restllngm anla IV  1 2,971

13 19/95 C hecke!s v? Tallahassee 1 3 667

12/26/95 Cbeckers n  Rlchm ond 1 5 037

12229/95 C beckers v: R oanoke 1 6 QG7

12/30/95 Jeff Fom odhy 1 6 751

17.731/95 Checkers n  H am pton R oads 1 5 174

Totals: 107 419,078

Charlott. C oliseum
1/4/95 H ornets vs Pnrtland 1 20,394

1/7/95 Hornets vs B/ston 1 21,661

1/8/95 Bud Bowl Prevlew Pa*  (Prwate) 1 5Q0
1/1 1/95 H ornets vs M lnnesota 1 20,506

1/13295 H arlem  G lobetrotterb 1 4 541

1/14/95 Horneh  n  C hlcago 1 22 056

1/18/95 H orneh  vs S an A ntonlo 1 20.776

12 0/95 Hornets vs New Jeœ ey 1 21 Q73

1/21/95 Boyz 11 M en 1 11 6%

12 3/95 Hornets n  L.A  Lakers 1 20,213

1/25/95 H om ets n  Atlanta 1 20 ,Q75

12 7/95 H ornets vs New  York 1 22.002

1/28/95 Am y G rant 1 7,173

12 04 1/95 Nlrysan Rlde & Drrve tprlvatel 1 500
3 1/95 Johnson C Sm th n  N ($ C entral 1 1 ,GG1

2/3/95 H orneî  vs M llw aukee 1 21 ,479

224/95 Johnson C  S m lth vs W instone alem  St 1 2 K 1

2/5/95 Hornets vs W ashlngton 1 20.195
2/7/95 H ornets vs lndlana 1 20,767

2/16/95 H ernets Ms H ouston 1 21,140

2/18/95 Hornets vs D etrolt 1 21,795

2/20/95 H ornets vs C hlcago 1 20 .929

7/77/95 H ornets vs Sacrem ento 1 20,387

2/24-25/95 U S H R .A Truck & Trad or Pull 2 32.032

3/1-5/95 R lngllng Brothers & B arnum -B alley C lrcus 10 95 595

* O utllned Events are *PubIIc PurO se* Even/



ClN  of Charlotte 7
A udltorlum -c ollseum  C onventlon C enter A uthorlty

E vent-R elated R evenues R eport
C alendar Year E ndlng D ecem ber 31, 1995

Datets) Event Perf AQ

39 /95 H om ets vs Seattle 1 21,123

3/11/95 H ornets n  M lam l 1 21,004

3/13/95 H om ets n  W ashlngton 1 19,254

3/16/95 Hornets n  Phoena 1 21 322

3/18/95 Hornel eHot Shot* Sklls Cllnlc lprlvlatel 1 500
3/19/95 H ornet  vs Utah 1 19.244

3/22-24/95 G rateful Dead ln Concert 3 57,369

3Q 5/95 H ornets vs C leveland 1 20,038

3/27/95 Hornets Medla Gam e lpnvatel 1 250
35 0/95 H orne/  vs D allas 1 19.468

35 1/95 Top H ats and Hlgh Tops 1 1,500

4/1/95 A nheuser-Busch W holesale Party 1 3,000

4/5/95 H ornets Ms Phlladelphla 1 19,066

4/8/95 G eorge Stralt 1 14,303

4/10/95 H om ets n  Boston 1 19 059

4/12./95 H ornets vs N ew  Jea ey 1 18,717

4/16/95 H ornets vs A tlanta 1 17 4Q7

4/20/95 H ornets vs N ew  York 1 21,310

4Q 3/95 H ornets v.b C leveland 1 20,665

4/28/95 H ornel  v.b C hlcago 1 23,201

4/30/95 H ornets vs C hlcago 1 23 220

5/13/95 U N c -c harlotte C om m encem ent 1 15,000

6/3/95 W 'rD œ c oca C ola R ed H ot Sum m er Stcker 1 1,500

6/13/95 M other Theresa 1 13,175

6/24/95 Q ueen C lty M uslc Festval 1 10,769

7/1-31/95 No Even?
8/1-31/95 Fllm lng of the m ovle *Eddlee 16 30 621

85 /95 Coca-cola Panthers Run to Hlstory (PL) 1 0
8/10/95 RH  C ross Blood D rw e 1 (1

9/1-24/95 Fllm lng of the m ou e eEddle' 9 19 320

9/10/95 Enc C lapton 1 14.731

92 1-22/95 O rlando C hnstlan C enter 3 43y386

9/25-29/95 Saturn *RIde and Dnve* (PL) 5 1,000
10/19/95 H ornets n  D enver 1 15,214

1QQ 1/95 H om ets Fan Fare 1 4,019

10/79m 5 H ornets vs Phoena 1 14,042

10/27-28/95 Longhorn Rodeo 2 9,983

11/04/95 H ornel  n  P hlladelphla 1 22,603

1 1/07/95 Hornets vs D etrolt 1 21,151

11/11/95 Horne?  %  Turonto 1 20,202

11/12/95 R E M  Conced 1 13 095

1 1/17/95 H om ets vs Seattle 1 20 663

11/18/95 A lan Jackson C cncert 1 9,972

11/19/95 PH ISH  C onced 1 8 914

115 7./95 H ornets v.s Boston 1 20 314

1 12 4/95 H ornets n  Vancouver 1 2Q.QQ5

11/29/95 H ornet  vs N ew  York 1 20,020

12/1-2./95 D let Peps Tcurnam ent of C ham plons 2 28,988

11 6/95 H orne?  m.b C leveland 1 18,586

* O utllned Events are epubllc Purpose- Evenl



!

Q ty of c harlotte

î A udltorlum -c ollseum  C onventlon C enter A uthorlty

Event-Related R evenues Report
Calendar Year Endlng D ecem ber 31, 1995

oatets) Evertt Perf Att

12/9/95 Hornets vs M lnnesota 1 19,1 18

12/13-17/95 Dlsney on lce B 2:,713

12Q 1/:5 Hornet  vs Bos-ton 1 19,301

12/23/95 Hornets vs M lam l 1 20 406

12/27/95 Hcm ets vs L.A C llppers 1 19 856

1= 8/95 D ave M atthew s Band 1 13,559
12./2.9/95 iqom ets .a  Porttaçd  1 19 716

12/31/95 Jubllate' 1 23.109

Totals: 131 1 .453,544

* O utllned Events are epubllc Purpose* Events



A ttached are forecasts of vanous flngnclal forecasts presented by the C harlotte A udltonum -

C ohseum -c onvenhon C enter A uthonty to the C m zens A du sory C om m m ee



A

C 1ty o f c llarlotM

A uditorium œ oliseum -c onventlon c enter A uthority

Fo recast of N et P roceeds

FI*e.qI 1996-2(* %

S um m ae  of Fo recasts

H ornets play H ornel  H ornel  B uyom  or A nnual # of Parklng Parklng B uild C harlotte lndep A uthonty A uthonty Funu

In G ollseum  M anage Leave Llquldated C olla um  Increase In Inçfease ln U ptow n C olùseum  A rena M anages Balan !r.e

Forecast untll Collseum Charlotte oama es Ev@na 1998 2002 f Arena Cloled Closed SOCDC June 30, 2:05
Low 2000 No No $250 000 50 $1 00 $1 00 r Yes No No No $1 079 578

l M edlum  2000 No No $250 000 56 $1 00 $1 00 1 Yes No No No 1 $2 422 472
HI h 2000 No No $250 000 62 $1 00 $1 00 1 Yes No No No $3 683 176



C lty of C barlotte
A ud çtorium e o llR um rx nvention C enter A uthorlty

Foretast of *l-t ProR edl (Low j
Flscal 1996-2* 5 Ffscal Fkqcal Fwcal Flscal Flscal Flscal Flscal Flscal Flscal Fjscal

1996 1997 1998 1999 2000 2001 2002 2003 20>  2005

Annuas o peratlng Su@ us lDefioîtlO vens A udltonum /lndependence A rena 218 210 223.665 22:,139 232.701 237 355 242,102 246 945 251 863 256 921 262 059
C harlotte C okseum  1 843 127 1 693 171 2,114,134 2,166 987 2 221 162 397 50? 252 480 258 792 265 26 1 271 893

O Id G harlette Conventlon center 160 524 160,000 0 0 0 0 0 0 0 0

New Challotte Conventlon Center (239 031) (1 074.070) (1 041,848) (1 010 5923 (980 275) (950 866) (922 M 0) (894 670) (867 830) (M 1 795)

Authorlty Atmual Surplus tDeficltl 1,982.830 1,Q02,766 1,300,4-24 ' 1 389,496 1,478,2-42 (311,257- ) 1422,'916) (383,995) (345,648) (307,843)

A nnual C apltal lm proeem ent E xpensesO vesu  Audstofw m /lndeperldefte.e Arena 958 086 1 .399 553 300 009 300 000 300 000 300,000 300 000 300 000 300,000 300 000
C harlotte C ollseum  288.738 341,824 350.000 350 000 350 000 166 66? 166.667 166 667 166.667 166,667
O ld C hadotte C tm vectfon Center 13 649 0 (1 0 0 () 0 0 () 0
New  C harlotte Convenbon c enter 315 099 415 876 400 00Q 400 000 400 000 400 00Q 400 000 400 000 400 000 400 000

Authod y Gapdal lfnrpovem ent Expenses f ,575.5:2 2,157,253 1,:5:1400 1,050,000 1,-050 -* 0 - 866,66-7 ' 866.'667 866,667 866,667 866,667

Suqgus loerezq After Appùcatlon ofcapf?l Exx nses and Tcansfers 4:7,258 (1,1s4,48p 250,424 339.:96 428,-242 (1,177,92-4) (1- 289'1583) (1,250,662) (1,212,315) (1,1:4,510)

Net Proceeds Prevlotls Flscal Y ear 6 914.038 7 321 296 6 166,809 6 417 234 6 ?56 329 7 184 572 6 006 647 4 717 064 3 466 402 2 254 O87

Forecasted Net P roceeeds ' '7
.

321.*.1à- 6.1M .:o9- d 417.2-1  -'è 756.321- 7.184..ï72 - 6 (m 6.C>4'# è 7,1/2 64 3-466.4:2 2.2&*.(27 1.* 9.E78

Assum ptlons.
Darkm g qK reases $1 00 per car ln 1998 and 2002
Y m ets pay $250 000 ln fiscal 2001 to escape from  contract

An arela $41 bullt U ptow n
rhe C ollseum  rem alns open hostlng 50 events per year
f the Hornets leave after fiscal 1999, change 20Q5 fund balance to $2,219,154 (llquldated dam ges)

#



c lty of charlqtte
Auditodum e ollseum -conventlon Center AuthorlW
Foreçast of Net ProGeeds (M edium )
Flswal 199+ 2* 5 Flscal Flscal Flscal Flscal Flscal Flscal Fscal Flscal Flscal Flscal

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Annual Operatlng Suqgus lDeficltl 

'  - ' '

O vens Audltonum /lndependenoe A rena 218 210 223 665 228 139 232 701 237 355 242 102 246 945 251 883 256 921 262 059
Charlotte Collseum  1 M 3.127 1,693 171 2.1 14.134 2,166,987 2 221.162 662.011 536,257 549,663 563 405 577 490
O Id C harlotte Conventlon center 160 524 160,000 0 0 0 0 0 0 0 0

New charlotte Conventlon Center (239 031) (1.074 070) (1 (141 848) (1 010 592) (980 275) (950 866) (922 M 0) (894 670) (867 830) (841 795)
Aum ority Annual Surplus tDeflcltl 1,982,830 1,* 2,:66 1,3* ,424 1,389,Q96 1,4'::,242 (46,753) (139,139) (93- 123) ' (4T-,5Q4) - (2,246)

Annual C apltal Im provem ent ExpensesO vens A udltonue lndependence A rena 958 œ 6 1 399 553 300 000 300 000 300,Q00 300 Q00 300 000 300 000 300 000 300 000

Cllarlotte Collseum  288.7:$8 M 1 824 350.000 350 000 350 000 186 667 186 667 186 667 186 667 186 667
O Id G hadotte C onventton Center 13 649 0 0 0 0 0 0 0 0 0
New C harlotte C onventlon center 315 * 9 415 876 400 000 400 000 400 000 400 Q00 400 000 400 000 400 0Q0 4Q0 00Q

Autnonty Gapltal Im rpovem ent Expenses 1,575,5T2 2,157 253 1,:5: (* p 1,050,000 1,05--0 900 886 %67 -'- 886 667 886 66T 886 66T 886 667

Surpîu: tDescltl After Appllcatlon ofCapltal Expenses and Transfers 407,258 (1.154,487) 25:,424 339,096 428,242 (933,420) (1:Q25,8Q6) (979.790) (934,171) (:8%,913j

Net Prno- ds Prevlous Flscal Year 6.914 038 7 321 296 6 166 809 6 417 234 6 756 329 7 184,572 6 251 151 5 225 346 4 245 555 3 311 384

Forecasted Net Proceeds 7.321.296 *.16G-:119 :.4.17.2::.4 8.T56.32* 7.1M .ST7 8.751.451 5.27.5246 4.24*.5M  :.311.384. 2-*22.4*2

A ssum ptlons.
Pa* lng mcreases $1 00 per cear ln 1998 and 2002
Hornets pay $250 000 ln fiscal 20Q1 to elcape from  contrad

An arena Is btlllt U ptow n
fhe C ollseum  rem alns open hostlng 56 events per yeaf
Sf the Hornek  Ieave after tiscal 1999, change 2005 fund balance to $3,842,624 (Ilquldated dam ges)



G lty of Ce dotte
A uditonum œ oliseum œ onventlon J anter A uthorlty

Forecast of N@t PrewM eds (H1gh)
FIe m I 1996-2* 5 Flscal Flscal Flscal Flscal R scal Flscaf Flscal Flscal Flscal Flscal

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Annual Opefatlng sure s tDefiotlO vens A udltonurM ndependence A rena 218 210 223,665 228.139 232 701 237 355 242 102 246 945 251,883 256 921 262 059

G harlotte C ollseum  $.% 3 $27 1 693 171 2 114,1M  2 1œ  % 7 2 221.162 926 515 eQQ 242 82Q 248 M Q 754 B61 773
C)1ö Cbarkéte C onx nbon C entef 160 524 160,000 0 0 0 0 0 0 0 0

New Chaflotte Conventlon Center (239 031) (1 074,070) (1 * 1 848) (1 010 592) (980 275) (950 866) (922 340) (894,670) (867 830) (841 795)
Authonty Annual Surple  (Deficlt) '1 9B2 f3'Q fQQ2 76% $ 3*' 424 ' 1 :89-'* % -1 1%  2*  '' 2l7 751 124 M % ID  4G1 229 % 5 2B2 :3T

A nnual C apltal Im prov- ant ExpensesO vens A udltonue ndependenoe A rena 958 086 1 399 553 300,000 300 000 300,000 300 00Q 300 000 30û 000 300 000 3Q0 000
C llarlotte C ol- tlm  288,738 341,824 350 0X  350,000 350 090 206 667 206 667 206 667 206 667 206 667
0 kl C hartotte (llm e rttKm  C eete.f 13 64: Q 0 (h 0 (1 0 0 0 0

N ew  c hadotte c orw entlon C enter 315 099 415 8T6 400 000 400 000 400 000 400 000 4Q0 000 40Q 000 400 000 400 000

Aum onty Capllal lm rpovem ent Gcm nses i 575 6-72 2* f57 253 f 0*  OX  f 45:-00: -1 ()50-'0''*  - U  667 906 667 9Q% 667 9%  0 7 90  $$7

sum les lDeficlfl After Appllcatlon ofCapo l Expenses and T'faftsfers 4:T,258 (1,154,4W ) 258,424 339,* 6 428,242 (688-91:) ' (781 821j (72- 9 204) (676,822) (624,630)# : ,

Net Rroceeds prevlous Flscal Year 6 914 03B 7,321 296 6 166 809 6 417 234 6 756.329 7 184 572 6 495 656 5 713.834 4 984 628 4 3û7 806

6orecasted Net Proceeds 7.324-296 6.188.8119 6.417.2M  6-75*--'329 - i 1W Jà'72 - R Atlk RRR 5 713.83* 4.9*4.:28 4,.3(j7.:()6 a-:83.4%

Assum otlons.

Parklpg Increases $1 00 G r car In 1998 and 2002
dom ets pqy $250 (100 ln sscal 2001 to escape from  contract

O œ na ls bugst Uptown
rhe C ollseum  rem alns oe n hostlng 62 events pef year
f the Hornel  leave after 5scal 1999, change 2005 fund balanc: to $5,431,247 (Ilquldated dam ges)
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IN D E P E N D E N T A U D ITO R S' R EPO R T

A uthonty M em bcrs

A udltonum -c ollseum -conventlon C entcr A uthonty

Cllarlottes N ortb C arolm a

W e llavc audlted tlle com bm ed financlal su tcm ents of tlle A udltonum -c ollseum -conventlon C entcr

Authonty ttbe Aui onty) ms of June 30, 1996 and 1995, and for tho ymars thtn tndeda llsted m  the
foregom g o ble of contents n ese com blned financlal statem ents ar$ the responslblllty of the

A uthonty's m anagem cnt O ur responslblllty ls to express an opm lon on these com bm ed finanm al

statem ents bmsed on our audlts

W e conducted our audlts ln accordance w lth generally accepted audltm g standards n ose standards

requlre that w e plan and perfonn the audlt to obtaln reasonable assurancc about w hether the com blned

Gnanclal sm tcm ents are free of m atenal m lsstat:m ent A n audlt lncludes exam lum g, on a test bmsls,

evldence supportlng the am ounts and dlsclosurcs m  the com bm ed fm anm al statem ents A n audlt also

m cludes assesslng the accountm g pnnclples used and slg llficant estlm ates m ade by m anagem ents ms w cll

as evaluatm g thc overall financlal sà tcm ent presentatlon W e belleve that our audlts provlde a

remsonable bmsls for our oplnlon

n e Authonty has conslstently mamtalned 1t.s accounts afld p'V pared 1ts combme.d fnanclal sutements m
accordanc: w lth accountlng prlnclples w hlch exclude the cost of and dcprem atlon of tlm propem es and

facllltlcs under 11  control and the Ilablllty for and lntcrest costs on the related debt Such pnnclples

dlfrer from  gcnerally acceptr,d accountm g pnnclples for g. com blnr,d com ponent um t ms cxplalned m  N ote

1 to the colnblned Iinanclal stalem ents A ccordm gly, the accom panym g cornbm ed financlal statcm ents

are not lntended to present financlal posltlon and results of operatlons of the A uthorlty m  conform lty

w lth gencrally acceptcd accountlng pnnclples

In our opm lon, the accom panym g com bm d  fm anclal statcm ents present fajrly, m  a1I m atenal respec/ ,

the asscts, llabllltles, and retam r,d eam lngs of the A uthonty at June 30, 1996 and 1995, and thc results

of 11  opcratlons, the changes ln grants from  and dlstnbutlons to the C lty of C harlotte, and 1t.s cash flow s

for the years then endred, on the basls of accountlng descn bed m  N ote l

pele îcql e
Tello l ll - l -
le > tllnal



O ur audlts w ere oonducted for the purpose of fonm ng an opuuon on the bmslc com bm ed Gnnnclal .

statcm cnta taken as a w hole n e supplem ental schedules llstd  m  tht foregom g k ble of contents. w hlch

are presentr,d on the basls of the acoountm g descnbed m  N ote 1 are for purpises of addltlonal nnalysls

and arc not a reqm red part of the ba lc com bm e,d fm anm al statem ents n ese schedules are the

responslblllty of the A uthonty's m nnngem ent Such schedules have be n sublected to the audltm g

procedures applled m our audlts of thc baslc combm r,d Gnnnclal statem ents aat m our oplm ona are
falrly stated m  a11 m atenal respects w hen conslderr,d m  rtlatlon to the bmslc com bm ed Gnnnclal

su tcm ents taken as a w hole

Z4 . ? .wZ  z z p#

A ugust 16, 1996
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A U D ITO R IU M -C O LIS E U M -C O N V E N TIO N C E N TE R A U TH O R ITY

C O M B INED BA LANC E SH EETS

JU N E 30, 1996 A N D 1995

A S S E T S 1996 1995

C msh and tash equlvalents $ 8,468,947 $ 7,274,267
C ash hd d m  custody as agent 468,302 1

,
0 1 1, 149

Advgrtlsmg escrow account tNote 3) 2,988 36,663
Equlpment escrow account (Note 4) 219,890 2,093
A hve A her Flve escrow  account 6,739 6,739

Account,s recmvable (no allowance for doubtful acoounts) 952,588 1,157,249
R efundable sales tax 103,108 152,899

M erchandlse lnventory tNote 1) 168,398 168,473
Prepm d exprnses 74,351 153,376

T O TA L $ 10,465,31 l $9,962,908

LIA B ILITIE S A N D PR O PR IE TA RY IN TE R EST

LIA BILITIES
A ccountq payable

Event sponsors $ 590,68 1 $ 1,080,529
O thers 1,014,891 767,903

Advertlsmg escrow to be distnbuted (Note 3) 2,988 36,663
Equlpm ent cscrow to be dlsm buteed (Note 4) 219,890 2,093
A llvc A Rer Flve escrow  to be dlstrlbuted 6,739 6,739
Em ployecs' funds w lthheld 1,236 l 1,983
A ccrued Ilabllltles
Salanes and w ages 1 12,761 107,40 1

V acatlon pay 372,333 96,526
O ther 16,992 6,604

D eposlts 618, l45 578,664

M amtenance and m arketmg reserves (Noses 5 and 7) l20 l47 l 37,470
Insuranct clalm s reserve lNote 8) 67,212 2 16,295

T otal llabllltles 3
, 144,0 15 3,043,870

PROPRIETARY INTEREST @ otc 1)
G rants of funds from  the C lty of C harlotte 2

,25 1,940 2,251,940
C ontnbuted from  other sources l 18

,939 l 19,939

Rcœ ned eanungs (Note 6) 4,950,417 4,543, 159

T ou l propnetary m terest 7
,321,296 6,914,038

T O TA L $ 10 465
,31 l $9,962,908

See notes to com bm ed Gnanm al su tem entq
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A U D ITO R IU M -C O LIS EU M -C O N V E N TIO N C E N TE R A U TH O R IW

C O M B IN TD  S TA TSM EN TS O F R E VSN UES, EXPSN SES A ND

R E TA IN E D  EA R N IN G S - B U D G ET  A N D  A C T UA L

Y E A R S E N D E D JU N E 30, 1996 A N D 1995

1996 1995

u get c ua A d ual

SU M M A RY  O F O PER ATIO N S
C ollseum

Revenuts (Note 9) $ 10,224,844 $ 10,833,478 $ 12,403,681
Expenses 9,133,205 8,990,35 1 8,720, l28

E xcess of rcvcnues over exprrlses 1,091,639 1,843, 127 3,683,553

A udlton um /A rena

Rovenues tNote 9) 3,631,906 3,505,079 3,686,662
E xpenses 3

,
407,967 3,286,869 3,276,049

Exoess of revenues over expcmses 223,939 2 18,2 10 410,613

Conventlon Center
R evenues 318,000 316,096 1,555,259

Expensts 180,873 155,572 1,595,657

Excess (dcsclency) of revctmes over
expenses 137,127 160,524 (40,398)

N ew  C onventlon C enter

R evenues 7,132,479 7,401,45 1 3,653,315

E xperlses 8
,
341,1 15 7.640,482 4,671.269

Fwxcess of oxpenses over rcvcnues ( 1,208,636) -(239,031) ( 1,017,954)

EX C ESS O F R EV EN U ES O W R  EX PEN SES $ 244,069 1,982,830 3,035,814

R ET A IN E D  EA R N IN G S A T B EG IN N IN G  O F
Y E A R  4,543,159 5

,
062,220

N ET  D IST R IB U FIO N S T O  'I'H E C I7Y  O F

CH ARLOT TE (Note 1) (1 ,575,572) (3,554,875)

R ET A IN E D  EA RN IN G S A T EN D  O F Y EA R

tNote 6) $ 4,950,4 17 $ 4,543,159

Sœ  notes to com bm ed Gnnnm al statem ents
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A U D IT O R IU M -C O LIS E U M -C O N V E N TIO N  C E N TE R A U TH O R IW

C O M B IN E D STA T E M E N TS O F C HA N G ES IN G M N TS O F FU N D S FR O M A N D

D IST R IB UTIO N S TO  T H E C IR  O F C HA R LO TTE

Y E A R S EN D E D JU N E 30, 1996 A N D 1995

1996 1995

G R AN T S O F FU N D S FR O M  IM E C IW  O F
C H A R LO T TE - B alancc at beglnnlng and end of year $ 2,251,940 $ 2,251.940

D IST R IB U TIO N S T O  T I4E C I'I'Y  O F C H A R LO W E

Cost of physlcal property addltlons and lm provem ents (Note 1)
C oliseum  $ 274,576 $ 956,138
A udltonum /lndependence A rena 878,1 10 805,949

Conventlon Center 13.649 328,695

N ew  C onventlon C enter 302,656 1,367,8 19

Extraordm ary repm rs 106.581 96,274

N et dlstnbutlons to the C lty of C harlotte 1,575,572 3,554,875

A C C U M U LA T ED  D IST R IB W IO N S TO  TH E C IW

O F C H AR LO W E A T  B EG IN N IN G  O F Y EA R  - Included as a

com ponent of retalned earnlngs wlthln the balance shcd (Note 6) 24,795,238 2 1,240,363

A C C U M U LA T ED  D IST R IB W IO N S T O  TH E C IW

O F C H AR LO W E A T EN D O F Y EA R - Included as a

component of retmned carm ngs m tlun the balance shed (Note 6) $26.370,8 10 $24,795,238

See notcs to com blned financlal su tem ents
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A U D ITO R IU M -C O LIS E U M -C O NV E N T IO N C E N TER A U TH O R IW

C O M B IN ED  STA TE M ENTS O F C A SH FLO W S

Y EA R S E N D E D JU N E 30, 1996 A N D 1995

1996 199s

C A SH  FLO W S FR O M  O PER AT IN G  A C T M T IES

Excess of revcnues over expenses $ 1
,982,830 $3 035 814

A dlust nents to reconclle exceess of revenues over experkses to

net cash from  operatm g actlvltles

Deoremse (m cremse) m cash held m custody ms agent 542.847 (737 867)
D eorease m  m erchandlse m ventory 75 10 624

Decre-qAe (m cremse) m accounts r= lvable, refundable sales tax
and prepm d exptnses 333

,477 (762 564)
tDecremsel mcrease m accounts payable (242,860) 1,038

,
426

Decremse m  em ployees' funds m thlmld (10,747) (54
,668)I

ncrease (decrexse) m accrued llabllltles 29 1.555 (34 803)
Increase m  deposlts 39,48 1 362 18 l

(Decrease) m crease m lnamtenanoe and m arkctlng reselw s (l7 323) 59 626' 
&D ecremse ln m suranoe clm m s reserve (14

- ,9 083) (36.230)

N et cmsh provlded by opcratlng actlvltlcs 2
,770.252 2 880 539

CA SH  FLO W S FR O M  IN V ESTIN G  A CT IV ITIES
D lstnbutlons to the C lt

.
y of C lm rlotle

Property addltlons and lmprovem ents ( 1 ,468,991) (3 458 601)
Extraordlnary repalrs ( 106.58 1) (96 274)

N et cmsh used ln mvcstlng actlvltles ( l 575,572) (3,554,875)

N ET INCREA SE (D ECREA SE) IN  CA SH AN D CASH
EQUIVALENTS l , 194:680 (674 336)

CA SH AN D CA SH EQUIVA LEN TS AT BEG IN N ING OF Y EAR 7 274.267 7,94:
,603

CA SH  A N D CA SH  EQ UIVALEN TS A T EN D O F YEAR $8,468.947 $7
,274,267

See notes to com bm ed fnanclal statem cnts
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A U D ITO R IU M -C O LIS E U M -C O N V E N T IO N C E N TER  A U T H O R IW

N O TE S T O  C O M B IN E D FINA NC IA L S TA T E M E N TS

Y EA R S E N D ED JUN E 30, 1996 A ND  1995

1. BA SIS O F PR ESE N TA TIO N  A N D  SIG M FIC A N T A C C O U N TIN G  'O LIC IE S

O rganlzation - n e C hartcr of the C lt
,y of Charlotte (Clty) provldes, am ong othcr thmgs, that (l) the

A uthonty slm ll oontrol, m anage, and operate the A udltonum r ollse- -c onventlon C enter m  a propcr
,

em clent, ccononucal and busm ess-llke m anner to the end that tlw se properbes and facllm cs m ay

el ectlvely servc the publlc nezxzlq for w hlch they w ere establlshed at tlm lcast cost and expense to the C lty
,

(2) the Authonty shall have full and complde control and m nk'e all remsonable nzles and regulatlons as lt
deem s ntoessazy for the proper operauon and m alntennnco of such propertles and facjllfles

, (3) the
A uthonty's Gnnnce om cer, w ho slu ll be the fm ance oœ cer of the C lty. shall keep 2 1 the A uthonty's

funds m  separate accounts from  other funds of the C lty and m akc pam ents only m  accordnnoe m th

procedurcs cstabllshed by the A uthonty

T he A uthonty, a ''speclal detnct'' for purposes of tlte Lo* l G overnm cnt B udget and Flscal C ontrol A d
,

has conslstently m m nu m r,d !ts records and prepared 11  budgd ary and Gnanclal reports on only those

funds for whlch lt has Enanclal respolulblllty, cxcludlng (1) the cost of the abovc referred-to propertles

and famlltles, whlch are owned by the Cjty of Charlotte, and (2) the hablllty for, and lnterest on, th:
relatod bonds w blciï are geatral obhgatlotu  of the C lty of C harlotte

n c accom panylng com bm e,d linancpal statcm ents have becn prepared ln confornuty m th generally

accepted accountm g prm clplesy except as follow s

(1) nelther the cost of the facllltlcs, the llablllt
.

y for thc bonds nor the rclated depreclatlon and bond

lnterest are recorded m  thc accounts of thc A uthonty or lncluded m  the accom panym g com bm ed

Gnanclal statem ents, and

(2) costs of caplu l addltlons and lmprovemcnts and extraordm ary Kpm rs to the facllltlcs arc, ln
accordance w lth an agrœ m ent m th tlm  C lty of Charlottes rcported ms dlstnbutlons to tlm  C lty and

not chargeed to expenses

R eportlng Entuy - n e Authonty has no com ponent um t.s (lcgally separatc entltles for wluch It Is
Gnanclally accounh ble) to warrant mcluslon ln thc accom panymg comblned fmanclal sm tem entq

n t C lty of C harlottt ls finanm ally açcountable for the A utbonty T ht C lty pays tlx  A utlionty's

outqlnndm g general obllgatlon bonded dgbt and any nd  operatm g proced s of the A uthonty are to be used

to pay m terest and pnnclpal on the bonded debt or as otlm rw lse dlrertezl by tlw  C lty C ouncll n erefore
,

the A uthonty Is c'onsldered a com ponent unlt of tho C lty and js prescntr
,d m  the C lty 's com bm ed snnnclal

su tem ents m  a soparate colum n

Basls ofpresentatîon - FinanclalA ccountlng - n e accounts of tlm Autbonty are orgam yezl and
operated on a fund basls A  fund ls an m dependent fiscal and accountm g entlty m th a self

- balanclng set
of accounts recordlng Its assd s

, habllltlesy rctm nr,d m rm ngs, revenues
, and expcnscs
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n e A uthonty accounts for 11  operatlolks m  one fund type, the entem nse fund A n entem nse fund ls used

to account for opelatlons (a) that are linancod and opcrated m  a m nnner slm llar to pnvate busm ess
cnterpnses - w hcre the m tent of the governm g body ls tllat the costs of provldm g gG xts or servlces to thc

general publlc on a contm umg basls be financed or recovered pnm nnly tllrough uscr charges, or (b) where
the governm g b* y h-1 declded that penodlc determ lnntlon of revenucs emrned, expenses m curred, and/or

net m com e ls appropnate for capltal m m ntcnancc, publlc pohcy, m anagem ent control, acoounu blllty, or

other purposes n e A uthonty m am talnq four entem n se funds - C ohseum s A udltonum /A rena,

C onventlon C cntcr, and N ew  C onventlon C enter

Basls ofA ccountlng - n e Authonty follows the aocrual bmsls of accountmg Under tlus methe ,
rcvenues are recop uze,d m  the accountm g penod m  w h ch they are e-qrned and becom e m rasurable

Expenses are recogm zed w hen the llablllty ls m currod, lf m easurable

A s pcrnutted, the A uthonty has eled ed to apply only the appllcable FA SB Statem ents aad Intcrpretatlons

lssued before N ovem ber 30, 1989 m  the accountm g and reporting practlces for 1t.s operatlons

B udgetar
.
v C ontrol - A s requlrr,d by the N orth C arollna B udget and Flscal C ontrol A ct, the A uthonty

adopts an annual budgd  ordm ancc n e accom panym g su tem ent of revenues, expenses, and retnlned

em rnlnps - budget and actual presents thc annual operatlng budget am ounts ms am ended to June 30, 1996

C ash and C ash E qulvalents - For purposes of reportm g cash flow s, the A uthonty conslders cmsh and

m vestm ents w lth an onglnal m atunty of three m onths or less to be cash cqulvalents Such am ounts

lnclude lnterest-earnm g dem and deposlts

D eposits - A ll of thc deposlts of the A uthonty are elther m sured or collaterallzed by usm g one of tw o

m ethods U nder the D exhcated M ethe , al1 deposlts exceedm g thc fedcral dcposltory m surance coverage

level arc collaterallzed m th secuntles held by the A uthonty's agent m  the A uthonty's nnm e U nder the

Poollng M ethod, a1l unm sured deposlts are collaterallzod m th sccuntlcs held by tlm State T r- urer's

agent m  the nam e of the State T rmasurer Slnce the Statc T remsurcr ls actm g ln a iduclary capaclty for

the C lty and thus thc A uthonty, thcse deposlts are consldered to be held by the A uthonty's agent ln the

A uthonty's nnm t n e am ount of the pledged collateral ls based on an approved averaglng m ethcd  for

nonlnterest-bearlng deposlts and the actual current balanoe for m terest-beanng deposTtq D eposltones

uslng the Poolm g M ethod report to the State T reasurer the adequacy of thelr pooled collateral covcrm g

unlnsured deposlts n e Su te T reasurer does not confirm  thls lnform atlon m th the C lty or the escrow

agent B ecause of the m ablllty to m emsurc the exact am ounts of collateral plcdged for the A uthonty under

the Poollng M cthM , the potentlal exlsts for undercollaterallzatlon, and thls rlsk m ay lncremse ln penods of

hlgh cmsh flow s H ow ever, the Su te T reasurer of N orth C arolm a enforces stnct standards of financlal

stablllty for each deposTtory that collaterallzes publlc deposlts under the Px llng M ethe

Inveatm ents - N orth C arolm a so tutes authonze the A uthonty to m vest m  obhgatlons of the U m ted States

or obllgatloms fully guarante-  both as to pnnm pal and m terest by the U m ted States, obllgatlons of the

SV te of N orth C arolm a, bonds and notes of any N ort.h C arolm a local governm ent or publlc authonty
,

obllgatlons of certam  nonguarante  federal agencles, certam  hlgh quahty lssues of com m erclal paper and

bankers' acceptances
, 
and the N orth C arolm a C msh M anagem ent Trust, an SEC reglstered m utual fund

A 1I of the A uthonty's m vestm ents are m th the N orth C arollna C ash M anagem ent T rust n c N orth

C arollna C msh M anagem rm  T rust ls exem pt from  nsk categonzatzon because the A uthonty does not ow n

any ldentlfable secuntles but Is a shareholder of a pcrccntage of the fund
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1

Ikop erty v'ttftlftb ll.ç and Im provem ents - n e cost of physlcal property addm ons and lm provem ents rmade
-  durm g 1996 and 1995, and reportd  as dlstrlbuhons to tlle C lty are s'tm m nnxezl as follow s

1996 1995

C ohseum
M aclunery and equlpm ent $ 178,406 $ 757,626
Fum lture and fixtures 7,335 66,571
Im provem ents 88,835 131,94 1

T otal 274,576 956,138

A udltonum /lndependence A rena

M achm ery and equlpm ent 95,254 526,729

Fum lture and lixtures 80,425 138,405
Im provcm entq 702,43 1 140,815

T otal 878 1 10 - -8-05 949

C onventlon C lnter
M achm ery and equlpm ent 13,649 303.345
Im provem ents - 25,350

T otal 13,649 328,695

N ew  C onvcntlon C enter
M achm ery and equlpm ent 182.982 1,344, l49

Furm ture and fxtures 64,723 -
Im provem ents 54,951 23,670

T otal 302,656 1,367,819

Too l $ 1,468,991 $3,458,601

E e raordlnary R epairs - R epm rs w hlch are so cxtenslvc m  nature ms to prolong thc llfe of the asset

beyond the penod ongm ally estlm ated are consldercd to be toextraordlnary'' by agreem ent m th the C lty of

C harlotte and are accounte,d for as dlstnbutlons to the C lty Such extraordlnar
.

y repalrs recordd  ms

dlstnbutlons to the C lty for 1996 and 1995 tou led $106,58 l and $96,274, respectlvely

C om p ensated A bsences - Em ployecs eam  vacatlon leave at the rate of five to tw enty days per year and

can accnze a m axlm um  of tw cnty to forty days, dcpendm g on length of serw ce U nused vacatlon days arc

payable upon tcrnunatlon, rcslgnatlon, rd irem cnt or death at the rates of pay then m  efred  n e

A uthon ty's llablllt
.

y for accum ulated eaarned vacatlon ls recorded ln accm ed llabllltx s vacahon pay on

the com blned balance sheet

Em ployecs accum ulatc slck loave at the ratc of one day pcr m onth and can accrue an unllm lted num bcr of

(lays Slck lcave can be taken for persomql lllness or lllncss of a m em bcr of the lrnm edlate fanuly Slck

Ieave ls lost upon tennlnatlon or reslr atlon and as the A uthonty hms no obhgatlon for the acoum ulated

slck leave, no accrual for slck leave ls m ade

P enslon P lan O bligatlons - A Il perm nnent full-tune A uthonty em ployœ s parbclpate m  the N orth

Carollna I nr.al Governmental Employœ s' Retlrem = t System tsysteml, a m ultlple employer, cost-
shnnng, defm ed benelh penslon plan n e A uthonty's nnnual conm butlon ls basd  upon a porcentage of

salanes of ellglble em ployees m  accordance m th provlslons of the Plan n e A uthonty's payroll for

em ployees covered by the System  for the year endred Jtm e 30, 1996 w as $3,825,272, the A uthonty's total

payroll w as $1 1,704,037
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n o System  provldes rd lrem c t and dlsablllty benefits A x r 5ve years of cre tablc sem ce, cm ployœ s

quallfy for a ves'ted bcncst Em ployœ s m ay retlre m th unreduoed rd lrem ent bcnetits under the follom ng -

condltlons

(1) Com plœ  30 yrars of credlu ble strvice. or
(2) reach age 65 and com ple? 5 years of credltable servlce. or
(3) reach age 60 and com plde 25 ye-qm of cre u ble servlce

Em ployœ s rctln ng under any of thcsc condltlorls arc cntltled to annual rd lrem cnt bentfts equal to 1 72%

of thm r average G nnl com pelksatlon tlm es thm r years of cre o ble sem ce A verage 6nnl com pensatlon ls

tlle avcrage of an em ployees' salary dunng thc mnployee's four lughest pald years m  a row

Em ployees w ho reeacll ago 50 and com plete 20 years of oredlv ble sew lce or w bo = cb age 60 and

com pld e 5 yem m  of cre table sem oe m ay retlre m th reduced benefits

C overed cm ployeres are rm ulred by State statute to rm tnbute 6%  of thelr salary to the System  ef'ht

A uthonty ls rm ulred by the sm ne statute to conm bute the rernnlnlng am otm ts necessazy to pay bcncsts

w hen due For the A uthonty, the actuanally determ m e  cm tnbutlon requlrem ent for the year ended

June 30, 1996 w as $4 l3, 103, w hlch comslsted of $183,613 & om  the A uthonty and $229,490 from

m ployœ s, these conm butlons reprcsented 4 8%  and 6 0%  of coverd  payroll, resped lvd y n e

u ctuanally determ m ed conm butlon requlrem ent for the year ended June 30, 1995 w ms $391,926, w hlch

colkslsted of $174, 189 from  the A uthonty and $2 l 7,137 from  em ployx s

n e ttpenslon benelh obllgatlon'' ls a standardlzed dlsclosure m easure of the present value of penslon

bcnelits, adlusted for the eflkcts of prq ecte,d salary m creaqes and step-rate benefits, cstlno ted to bc

payable ln the future as a result of cm ployee servlcc to date n e m rasure, w blch ls the ad uanal present

valuc of credltred prolected benelits, ls m tended to hclp users assess the System 's fundlng st tus on a

golng-oonoern bmsls, assess progress m ade ln accum ulatlng sum clent msscts to pay bcnefits w hen due, and

rnnk'e oom pansons am ong publlc em ployee retlrem ent system s and em ployers The System  does not m ake

separate m emsurem ents of mssets and pcnslon benelit obllgatlon for lndlvldual em ployers n e penslon

benetk  obllgatlon for thc System  as a w hole at June 30, 1995, the date of the latest avallable ad uarlal

valuatlon. was $4,477,4 15,000 n e Systcm 's net mssets avm lable for benefits on that (late (at book
value) were $4,91 1, 16 l ,000, lcavlng net mqsets m excess of thc pcnslon benefit obllgauon of
$433,746,000 n e A uthonty's 1995 contrlbutlon represented less tbnn 1%  of total oontnbutlons

requlrr,d of a1l partzm patm g em ployers

T cn-year hlstoncal trend lnform atlon shom ng tlw  Systcm 's revenues by source and expenses by type w 1ll

be presented m  the Su te of N orth C arolm a's Junc 30, 1996 C om prchenslve A nnual Flnnncm l R eport

(CA FR) The Su te's CA FR m Il also begm to present prospectw e trend m fonnatlon showmg tlx
System 's progress m  accum ulatm g suë m ent mssets to pay benests w hen du:

Postemploym ent Benm ts - In addltlon to provldmg penslon benefts, the Authonty hms docted to prowde
healthoare and llfe lmsurance benefts to retlrees of the A uthonty w ho partlclpate m  tlw  System  and lm vc

at least 5ve years of crodlu ble sem ce m th the A uthonty T he A uthonty pays a per= tage of the cost of

coverage for these benetits basod on years of servlce A lso, rd lrees can purclm se coverage for thm r

dependents at the A uthonty's group rates C urrently, tw elve retlrees are ellglble for poslretlrem cnt health

benefts and m ght rctlrees recm ve llfe lnsurance bcnelits For thc liscal years ended June 30
, 1996 and

1995, the A uthonty m ade paym ents for postretlrem ent health benelit prem m m s of $5,252 and $8,294,

respectw ely, and postrd lrem ont llfe lnsurance prem lum s of $2B and $31, resped lvely D urm g tbe years

cndcd June 30, 1996 and 1995, the A uthonty pm d $32,878 and $55,520, respectlvely, m  clnlm q related to
these postretlrem ent benefits n e A uthonty partlm pates m  a partlally self-funded nsk-lnancm g px l

adm lnlqtered by the N orth C arolm a Ix ague of M um m pahtlos
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M erchqndlse J'llyeaztzr
.

g - M ercbandlse m ventery ls s'tated at the low er of cost, detennm ed on a Iirst-m y

* frst-out bmsls, or m arkd  n e A uthonty's m ventory corksls'ts of concesslons and catenng food, beverage

and supplles

Revenue Sltqring - On Novem ber 6, 1995, tlm A uthonty and George ShTnn Spons Inc Ctsblnn'') agrœ d
to share 50%  of the nd  prosts from  food and bevem ge ooncesslon operatlons and from  parkm g operatlons

assom ated m th C harlotte H om ets N B A  10->  itom e gam es D urm g 1996, tlle A ul onty pm d Sh nn

$792,589 and $465,794 m  food and beverage concesslon and parkm g profits, respectlvd y

Reclass6 catlon - Certnln reclasslscatlons have bx n m adc to the 1995 Gnanclal statements to confonn to
the 1996 prescnu tlon

2. R ISK  M A N A G E M E N T

n e A uthonty ls exposed to vanous nsks of loss related to torts, thefts of, dam age tON and dcstzuctlon of

assetas enors aad om lsslons, mlunes to em ployees, and natural dlsasters Settled clm m s have not

excecded purchased llksurance coveragc m  any of the pmst three fscal yoars

n c A uthonty protects ltself from  potentaal loss through the purchase of vanous m surance pollcles from

coznm erclal m surance provlders for the follom ng ooverages

A utom oblle llablllty, hlred and non-ow ned covelage, w lth 11m 11  of $ 1,000,000 each acm dent, be ly

mlur.y and property darnnge com blned slngle hm lt

c om m erclal gcneral llablhty m th 11n111 of $ 1,000,000 be ly mlury and property dnm age cach

occurrenct and $2,000 000 annual aggregate

luquor 1aw  llablllt
.

y m th llm lts of $1,000,000 each occurrcncc and $2,000,000 annual aggregate

M edjcal cxpensc llnut of $5,000 per pcrson

Em ploycc beneft llablllty covcrage m th a llm jt of $1,000,000 m t.h an annual aggregate of

$3,000,000

U m brella llablllty coverage m th a llm lt of $25,000,000 over thc autom obllc, general llabllltyy llquor

llablllty and m edlcal expcnsc coverages w lth a retentlon of $10,000 each occunm ce

Blanket cnm e coverage w lth a llm lt of $200,000 lnslde or outslde th/ prem lses m th a deductlble of

$1,000 per occurrcnc,e

Pubbc om m ais and em ployees llablllty lrsuranc,e m th a $2,000,000 hm lt each loss and nnnual

aggregate and $7,500 rd entlon r'ach loss

Blanket busm ess personal property coverage on a replaccm ent cos4 basls w lth a lm ut of $16,214.177

m th a $1,000 dodud lble per occurrence -

n e A uthonty partlm pates m  tlw  self-funded w orkers' com pcnsahon program  adm lm stered by the C lty of

Charlotte's m sk M anagem ent Fund
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3. A D V E R T ISIN G  E SC R O W  A C C O U N T

*

'I'he A uthonty ls the cue rvllan of a cash m anagem ent account w luch ls used to accum ulate the advcrtlsm g

prnen xzlK from  the C ollseum  scoreboard Such proceods m l1 bo dlstnbuted m  accordnnce m th the

tsltepaym mlt A greem ent'' entered m to m  Junc 1989 bd w een tlx  C lty ofc harlotte, the A uthonty, and the

C harlotte N B A  Funded Partnerslup n e undlstnbuted prooed s as of Jtm e 30, 1996 and 1995 are

rcflected ln thc respectw e balance sheets under the captzolls 'W dvertlsm g escrow  account'' and

'W dvertlsm g escrow  to be dlstnbute,d ''

4. EQ UIPM ENT ESCR O W  A CC O U NT

D urm g the sscal ye.ars 1996 and 1995, the A uthonty and thc C hadotte N B A  Funde  Partnershlp agreed

to accum ulate a portlon of the nnnual advertlsm g revenues from  the C ollsellm  sooreboard m  a sepm te

cash m nnngem ent account for the pum ose of purchaslng equlpm cnt to bo uscd m  the C ollseum  durm g

C harlotte H orncts gm nes n e undlstnbuted prooeeds as of June 30, 1996 and 1995 are reflected ln tlm

balance sheet under the captlon çtEqulpm ent escrow  account'' and ttEqulpm ent escrow  to be dlstnbuted ''

5. N E W  C O N V E N T IO N  C E N T E R  A N D M A R K E T IN G  R ESER V E

n e G eneral A sscm bly of thc State of N orth Carollna enacted a rx m  occupancy tax durm g 1t.s 1983

sesslon and lncrmased that tax and lm posed a prepared food and beverage tax dunng !ts 1989 stsslon

n c latler lcglslahon provldes for dlstnbutlon to the C lt
.

y of C harlotte of 3%  of the gross occupancy

recm pts and the entzre net prrkwzux.dq of the prepared fov  and bcvcragc tax n e leglslatlon allow s the C lty

to dlstrlbute $1 5 nulllon annually, lf avallabley from  the above nd  prtx eeds, after pam ent of debt servlce

for new  and expanded convcntlon oentcr facllltles, for rnarketm g and prom otlon of the N ew  C onvcntlon

Center com plded ln 1995 n e Authonty and the Charlotte Conventlon and Vlsltors Bureau (CCVB)
share such dlstnbutlons to cover m arketlng and prom otlonal costs lncurred as a result of thelr efforts m

prom otlng the N ew  C onventlon C enter U nder an agrecm ent dated July 1, 1993, the A uthonty and the

CCV B agreed to an allocatlon of thlrty pcrcent (30% ) and seventy pcrcent (70M9, respedw ely

D unng 1996 and 1995, the A uthonty recew ed a total of $743, 1 77 and $620, 1 l5, respectw ely
, under thls

agrecm ent, of w hlch $7 1 1,023 and $604,40 1, respectlvely, w ere used for relm bursem ent of N cw

C onventlon Center m arketlng and prom otlon costs lncurred ln accordance m th the agreem ent the

rem alnlng am ounts recm ved w crc rccordod ln the m arketlng reserve, the balance of w hlch w as $47 867

and $15,7 15 at June 30, 1996 and 1995, respectlvely n e A uthonty m curred $943,796 and $732
,
745 ln

1996 and 1995, respectlvely, of N ew  C onventlon C enter m arkd lng and prom otlon costs N et m arketlng

and prom otlon expenses of $232,773 and $128,344 for 1996 and 1995, respectw cly
, are m cluded ln

expenses of the N cw  C onventlon C enter

n c A uthonty has entered m to m ! agreem ent m th the C lty of Charlotte under w hlch the C lt
.

y m 11

subsldlze the N ew Conventlon Center m an am ount equal to fifty percent (509$) of the N ew Conventlon
C enter's am m al nd  operatm g desclt In accordnnce m th thls agreem ent

, the C lty advanced $ 1 2 m llllon
to the A uthonty dunng the year, of w luch $800,000 w as refunde  to the C lty dunng the year T lus -

agreem ent ls eF ectlve as long as the A uthonty operates the N m v Conventlon C enter n e actual deficlt

subsldy for the N m v C onventlon C cntcr for the year ended Jtm e 30
, 1996 w as $239,031, and ls m cluded

m  revenues of the N ew  C onvcntlon Ccnter n e rem alnlng $169:605 refundable to the C lty ls m cluded m

other accounts payablc on the com bm ed balance sheet
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n e A uthonty opened the N ew  C harlotte C onventlon C enter at tlm  end of January 1995 and subsm uently

* closed the old C onventlon C entcr A s of June 30, 1996, the old C onventlon Center bulldm g ls for sale

U ntll such sale occurs, the A uthonty ls responslble for m nlntam m g the fam lltm s Subsm uem  to 11

closure, the only source of revenue for thc old C onvtntlon C enter ls parkm g revenue generated from  a

leasm g arrangem ent

6. R E T A IN E D  E A R N IN G S

n e rctm ne,d eam m gs at June 30, 1996 and 1995 reflects the follom ng

1996 1995

R etam ed ranungs sm ce m ceptlon $ 31,321,227 $29,338.397

Less accum ulated dlstnbuttons to the C lty of C harlotte sm ce

lnceptlon (26,370,810) (24,795,238)

Rck m ed earnm gs $ 4,950,4 17 $ 4,543, l59

7. M A IN T E N A N C E R E SE R V E S

n e A uthonty cntered m to agreem ents w lth thc Clm rlotle N B A  Llm lted Partnerslup ln D eocm ber 199 1

wluch stlpulate the allocatlons of Skybox and Scoreboard (slgnagc) rcvenues In accordnnce m th these
agrœ m ents, dunng the ycar cndr,d June 30, 1995, the A uthorlty w ms allocated $87,000 for m alntenance of

thc Sooreboard and $25,000 for m am tenance of the Skyboxcs At June 30, 1996, $4,714 rem m ned m  the

Scoreboard m m ntenance resew e and $67,565 rem alncd m  thc Skybox m alntenance rcscrvc

8 IN SU R A N C E

n e A uthonty ls self m sured for certm n healthcare clauns A t Junc 30, 1996 and 1995, thc A uthonty 112

accrued $67,2 12 and $2 16,295, respcd lvely, for estTm ate,d clalm s m curred but not reported

9 M A JO R  C U ST O M E R S

R evcnues from  tlle C harlotte H ornets baskd ball team  accounted for 42 3%  and 47 5%  of the C ollseum 's

revenucs ln 1996 and 1995, respectlvcly R evenues from  the C harlotte C heckcrs hockey team  accountod

for 40%  and 30%  of the A udltonum /A rena's revenues m  1996 and 1995, respectlvely

* * # # # *
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A U D ITO R IU M -C O LIS E U M -C O N V E N TIO N  C E N T ER  A U TH O R IW
* '

S U PP LE M ENTA L SC H ED U LE O F SU M M A RY O F O PEM TIO NS - C O LISEU M

Y E A R S E N D E D JU N E 30, 1996 A N D 1995

1996

V e r

(Under) 1995
B udget A ctual B udget A ctual

R EV EN U E S

Rent of bm ldmgs $ 1,334,000 $ 1,258,640 $ (75,360) $ 14 65,266
Box om cc and tlckd lng 282,430 177,822 (104,608) l 85,763
Event 629,195 73 1,045 101,850 800

,313

Adve> smg 913,500 832,831 (80,669) 1,28 1,069
Parkm g 1,623,000 1

,403,496 (219,504) 2,085,8 13
C oncesslorls and caterlng 3,945,900 4,8 13,554 867,654 5

,
609,356

N ovelues 315,000 282, l65 (32,835) 167, 100
A uthonty sponsored cvcnts 220,000 274:732 54,732 252

,724

Skybox le-qqc 622,419 526,558 (95,861) 487,656
Investm ent 300.000 457,807 157,807 399

,5 10
M lscellaneous 39,400 74,828 35

,428 6% l 1 l

T otal 10,224,844 10,833,478 608,634 12
,403,681

EX PEN SES

C ost of m crchandlse sold 1,397,908 1
,
442,854 44,946 1,494,524

Salan es and w ages 4,574,754 4
,7 19,1 12 144,358 3,547,456

E m ployer pald frlnges 780,1 1 1 665
,144 (1 14,967) 679,632

C ontract labor - - - 926
,
206

Supplles 279,400 215,749 (63,651) 220,554
Insurance 226,628 19 1

,668 (34,960) 225,839
Telephone and posu ge 84,440 76, l03 (8,337) 86,507
Tlckct system charges 130,420 91,304 (39, l l6) 8 1,616
A dvertlslng 133,000 99,409 (33,591) 123,57 l
R erïfxls 72,200 57

,407 (14,793) 50,820
U tllm es 71 1,500 704

,294 (7,206) 681,406
R epalrs and m alntenance 254,995 251

,644 (3,351) 242,743
T ravcl and cntcrtalnm ent 91,900 77

, 128 (14,772) 75,930
Professlonal fees 150,650 159

,976 9,326 152
, 137

O ther 245,299 238
,559 (6,740) 131,127

T ou l 9,133,205 :
,990,351 (142,:54) %,720,12%

EX C ESS O F R EV EN U ES O V ER

EX PEN SES $ 1,091,639 $ 1
,843,127 $ 751,488 $3,683,553
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A U D ITO R IU M -C O LISEU M -C O N V EN TIO N C EN TER A U TH O R IR
*

S U P P LE M E NTA L SC HE D U LE O F S U M M A R Y  O F O PE M TIO N S - A U D ITO R IU M /A R E NA

Y EA R S E N D ED JU N E 30, 1996 A N D 1995

1996

V e r

(Under) 1995
B udget A d ual B udget A ctual

R E V E N U ES

Rent of bm ldmgs $ 620, l50 $ 612,530 $ (7,620) $ 671,062
Box om ce 174,578 l 10,896 (63,682) 156,323
Event 437,425 436,471 (954) 499,529
Advertlsmg 219,300 1 89,640 (29,660) 200,831
Parkm g 588, 150 588,572 422 6 1 1,624

Concesslons and catenng 1,3867 03 l,4 l 1,1 15 24,412 1,291,715
N ovelttes 72,680 37,766 (34,:34) 93,673
Authonty sponsored events 67,500 51,067 (16,433) 87,346
M lscellaneous 65.500 67,022 1,522 74

,
559

Total 3,63 1,906 37 054 79 (126,827) 3,686,662

EX PEN SE S

Cost of m erchandlsc sold 365,97 l 336,320 (29,651) 342,026
Salaness and w ages l ,8 15,994 1,863,783 47.789 1

,
904,957

Employer pmd fnnges 295,932 233735 (62,597) 238,441
Supphes 156,900 109,523 (47,377) 1 12,639
Insurance 70,612 74,729 4, 1 17 74,424

T elcphone and postage 45,401 48,668 3,267 42,839

Advcrtlslng 10,000 5,41 3 (47 87) 3,600
Rentals 46,575 35,52 1 ( l 1,054) 37,341
U tllltlcs 298,000 329,599 31,599 284,726

Repalrs and m amlenance l 70.452 158,026 (12.426) 150,694
Travel and entcrtmnm ent 17,625 7,613 (10,012) 8,002
Professlonal fees 33,500 27,173 (6,327) 2 1,947
O ther 25,200 26,3 10 1, 1 10 15

.
818

Tlckd systcm charges 55,805 30,856 (24,949) 39,095

T otal 3
,407,967 3,286,869 (121,098) 3,276,049

EX C ESS O F RE V EN IJE S O V ER

EX PE-N SES $ 223,939 $ 218,210 $ (5,729) $ 410,613
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A U D IT O R IU M -C O LIS E U M -C O N V E N TIO N  C E N TE R A U TH O R IW

S U P PLE M E NTA L SC H ED U LE O F SU M M ARY O F O PER ATIO NS - C O NV ENTIO N C ENTER

Y E A R S E N D E D JU N E 30, 1996 A N D 1995

1996
V e r

(Under) 1995
B udget A d ual B udget A d ual

R EV E N U E S

Rent of bulldm gs $ - $ 1,346 $ 1,346 $ 361,009
B ox om ce - - - -

Event - - - 52,536

A dvem slng - - - -

Pnrkang 318,000 3 14,750 (3,250) 366,385
C oncesslons and catenng - - - 591,132

Electncal - - - 151
.
650

N oveltles - - - 4
,500

M lscellaneous - - - 23,047

Total 3 18,000 316,096 (1,904) 1,555,259

EX PEN SE S

C ost of m ercbnndlse sold - - - 166,674
Salan es and w ages - - - 707,437

Em ployer pald frm ges - - - 163,648

Supplles - - - 37,945
Insuranoe 13,673 16

,
447 2,774 62,026

Telephone and postage 4,800 1,022 (3,778) 17,262
A dvertlslng - - - -

Rentals 6,000 - (6,000) 56,803
Utllltles 130,000 12 1,738 (8,262) 268,734
Repm rs and m amtenanoe 24.000 15,737 (8,263) 62.542
T ravel and entcrt-unm cnt - - - 17,560

Professlonal fees - - - 24
, l66

Other 2,400 628 (1,772) 10,860

Tou l 180,873 155,572 (25,301) 1,595,657

EX CESS (D EFICIEN CY I O F
REV EN UES OV ER EX PEN SES $ 137,127 $ 160,524 $ 23,397 $ (40.398)
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A U D ITO R IU M -C O LIS E U M -C O N V E N T IO N C E N T E R  A U T HO R IW
*

S U P PLE M E N TA L SC H ED U LE O F S U M M A RY O F O P E M TIO N S - N EW  C O NV EN TIO N C E N TE R

Y E A R S E N D E D JU N E 30, 1996 A N D 1995

1996

V e r

(Under) 1995
B udget A ctual B udget A ctual

R EV EN U ES

R ent of bulldm gs $ 1,306,280 $ 1,938,692 $ 632,412 $ 640,862

Box om ce 9,500 7,215 (2,285) 3,465
Event 76,000 85,350 9,350 37,949

AdveO slng 3,000 2,574 (426) 946
Parkmg 90,000 89,297 (703) 34,940
C oncesslons and catenng 3,720,363 3,918,570 198,207 1,5 19, 102

U tlhtles 580,700 868,797 288,097 284,559

N oveltles - 400 400 1,022

M lsod laneous 138,000 251,525 1 13,525 54,381

A uthonty sponsored event - - - 308, l35

Defclt subsldy 1,208,636 239,031 (969,605) 767,954

T otal 7,132,479 7,40 1,451 268,972 3,653,3 15

EX PEN SE S

Cost of m erchandlse sold 1,166,075 1 ,048, 164 ( 1 17,91 1) 499,453
Salanes and w ages 3.483, l58 3,670,365 187,207 2,04 1,5 14

Em ployer pm d fnngcs 704,853 552,298 (152,555) 307,892
Supplles 445, l48 323,406 (121,742) 238,734
Insurance 152,343 177,547 25,204 62,8 16

Tclcphonc and postage l 19,100 1 l 1,001 (8,099) 66,445
Advcrtlslng 309,360 247,782 (61 ,578) 758,052
Rentals 185.200 145, l 73 (40,027) 103,046
Utllltlcs l ,646,000 1,384,967 (261.033) 910,748
Rcpalrs and m amtenance 434, l20 339,754 (94,366) 59,560
T ravcl and entertaynm ent 134,345 148,602 14,257 82,2 12

Professlonal fees 63,000 86,912 23,9 12 75,848

O tlw r 81,400 l 15,534 34, l34 69,350

M arketlng and promotlonal fundmg (582.987) (71 1,023) (128,036) (604,401)

Total 8,341,115 7,640,482 (700,633) 4,671,269

EX C ESS O F EX PEN SES O V ER

REVEN IJES $(1,208,636) $ (239,031) $ 969,605 $ (1,01 7,954)
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A U D ITO R IU M -C O LIS EU M -C O N V E N TIO N C EN TE R A U TH O R IW  .

SUPP LE M EN TA L S C H ED U LE O F FO O D A ND B EV EM G E C O NC ESSIO N O PER ATIO NS A ND

P R O FIT S HA R IN G  - C O LIS E U M

Y E A R  E N D E D  JU N E 30, 1996

N BA FO OD AN D BEVERAG E CON CESSION REVEN UES $3.521402

N O N -N BA  FO O D  A N D  B EW R A G E C O N C ESSIO N  R EV EN W S 2,098,724

T otal C ohseum  foe  and beverage concesslon 5,609,726

T O T A L FO O D  A N D  B EV EM G E C O N C E SSIO N  EX PEN SE S 3,072,774

N ET PR O FIT  - FO O D  A N D  B EV EM G E C O N C ESSIO N S $2,536,952

PR O FITA B ILIW  PE R C EN RW G E 45 22 %

N B A  R EV EN U E S - FO O D  A N D  B EV ER AG E C O N C ESSIO N S $3,521,002

PR O FITA B ILIW  PER C EN T A G E 45 22 %

T O TA L PR O FIT  T O  SH A R E 1,592,344

PE R C EN TA G E D U E N B A  T EA M  50 00 %

T O TA L D U E N B A  T EA M  796,172

A M O IJN T  PA ID  792,589

A M O U N T  D U E T O  N B A  T EA M  - JU N E 30. 1996 $ 3,583

-  l 8 -



*

A U D ITO R IU M -C O LIS EU M -C O N V EN TIO N C EN TE R A U TH O R IR
*

UPPLEM EN TA L SC HE DU LE O F PA R K ING FA C ILITIES O PEM TIO NS A ND PR O FIT
SHA R ING  - C O LIS EU M

Y E A R  E N D E D  JU N E  30, 1996

N BA  PA RK IN G  R EV EN W S $ 1
,
242,1 19

N O N -N BA  PA R K IN G  R EW N U ES 623
,5 10

Tom l C ollseum  parkm g revenues 1
,
865,629

T O T A L PA R K IN G  EX PEN SES 477
,
408

N ET PR O FIT - PA R K IN G  $ 1
,
3*:,22 1

PR O FIT A B ILIW  PER C EN TA G E 74 4 1 %

N BA  R EV EN U ES - PA RIU N G  $ 1
,
242,1 19

PR O FIT A B ILIW  PER C EN TA G E 74 4 1 %

O TA L R EW N IJE T O  SH A R E 924,264

ER C EN TA G E D U E N BA  T EA M  50 00 %

T O TA L D U E N BA  TEA M  462,132

A M O U N T PA ID  465
,
794

A M O DN T D U E FR O M  N B A  T EA M  - JU N E 30, 1996 $ 3
.
662

-  l 9 -
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A U D ITO R IU M -C O LIS E U M -C O N V E N TIO N C E N TE R  A U TH O R IR

S U P P LE M E N TA L S C H E D U LE O F R E IM B U R SA B LE EX P E N S E S FO R

N E W  C O N V E N TIO N C E N TE R

Y E A R S E N D E D JU N E 30. 1996 A N D 1995

1996

V e r

(Under) 1995
B udget A ctual B udget A ctuaj

EX PEN SE S
Salarles and w ages $ 387,278 $403,656 $ 16,378 $278,381

Em ploycr pald fnnges 87,976 78,966 (9,010) 66,762
Supplles 18,000 8,915 (9,085) 24,956
Telephone and postage 30,000 29,734 (266) 27,085
Advertzsmg 299,360 247, 1 13 (52,247) 199,917
R entals - - - 27

,
869

Eqm pm ent repm rs and m amtennnce 8,800 6,332 (2,468) 15,523
T ravel and entertalm nrm t 103,720 125,529 2 1.809 6 l

, 
l44

Professlonal fees 14,400 16,521 2, l21 l 1
,635

D ues, llccnscs and subscnptlom  12,400 15,867 3,467 8
,602

Other 14,400 l 1,163 (3,237) 10,871

T otal expendlm res 976,334 943
,796 (32,538) 732,745

Less N ew  C onventlon C enter
M arkd lng and Prom otlon R elm burse-
m ents recorded 582,987 7 1 1

,023 (128,036 604,401

N et M arketm g and Prom otlon
Expcndltures for N ew  C onventlon

Center $ 393.347 $ 232,773 $ (160,574) $ 128,344

-  20 -
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C lty of C barlotte

A ud itorium c oliseum -c onvention C enter A utho rity

Proposal C oncem ing C harlotte C oliseum  and C harlotte H ornel

P rop/sal

The C lty of C harlotte w I1I'

Advance the Authonty up to $6 9M  fer lm provem ents to the C hariotte

C ollseum

Agree to fully subsldtze operatlng deficlts and capltal Im provem ent
needs at the C harlotte C onventlon C enter out of funds legally

dedlcated to that purpose

T he A uthonty w III.

Add the follow lng am enltles to the C hadotte C ollseum

U p to 30 lo-seat skyboxes

U p to 1,500 club seats
Pnvate club to stlppod exlstlng and new  skyboxes and club seats

(Num ber of seats and skyboxes and slze ef club to be dem and-based )

S hare addrbonal concesslons and parkm g prortts w lth the Hom ets equal

tu 50%  of the revenue generated by the new  skyboxes

Repay the advances m ade by the C lty w lth Interest calculated at

the C lty's ''lost oppodunlty rate''

A Aer the advances are repald, m ake annual ccntnbutlons to

Collseum debt servlce (any net proceeds In excess of $5 0M )

The H em ets w lll

A gree to play In the C ollseum  untll the cond uslon of the 2004-05

baske* all season



C lty of C harlotte

A uditorium e oliseum e onvention Center A uthoril

P ro posal C oncerning C had otte C oliseum  and C harfotte H ornets

B enefits

B enefia  to the H ornel :

N o capltal costs

Increm ental Increase In revenues of up to $2 8M  per year

(W ould m ean Clty has created up to $5 3M annually In revenues
for Hom ets slnce ocglnal agreem ent)

Effectlve A nnual Increase
Y ear Sourc,e of R evenues In Revenues

1992 Courtslde Adverbsmg (A dTIm e) $1 0 M
1995 Food and Beverage/parklng $1 5 M
1997 Prem lum  Seatjng $2 8 M

Total $5 3 M

Publlc perceptlon of ''partnershlpl w tth the C lty

Benefits to the Ci1  and Authoril :

Extenshon of H om ets Iease agreem ent

A blllty to attr'ad  hockey franchlse

M a ntenance of current facllsty m anagem ent structure

Ful:llm ent of obllgatlons m ade m  1984 to voters

lm provem ents m ade at no additonal expense to taxpayers

Llm lted Investm ent In uncedaln futttre of professlonal spods

Tlm e to create a tlm e and prq ed -speclsc m aster plan for Uptow n

(See recom m endatlons m ade In Charlotte Conventlon Center

m axlm lzatlon study )



C lty of C harlotte

A uditorium c oliseum c onvention Center A uthoriW

Proposal C oncerning C harlotte C oliseum  and C harsotte H ornee

Im provem ene  to C oliseum

C onstr R evenue A nnual

D escnptlon N um ber C apaclty C ost Per U nlt R evenues

Skyboxes 30 10 $3,100,000 $60,000 $1,800,000

C lub Seats 1,500 1 $450,000 $650 $975,000

Pnvate C lub 1 750 $3.350,000 n/a n/a

Totals $6,900,000 $2,775,000



C lty of C harlotte

A ud ito rium r olileum -c onvention C enter A uthority

Proposal C oncerning C harlotte C oliseum  and Charloœ  Hornee

R evenues to H orneK :

Skyboxes 90:,000

C lub Seats 975,000

A ddltlonal R evenue S hanng W ëh A uthontp e 900,000

Debt Servle,e & Depreclatlon C ost Savlngs n/a

To* I: $2,775,000

*
-
T o presew e the A uthonty's ablllty to attrad  another franchsse w hlle the

H om ets contlnue to play In the C ollseum , the A uthonty w ould share

addltlonat food and beverage and parkm g revenues w lth the Team  In an

am ount equal to the A uthonty's share of skybox revenues



C 1ty of C harlotte

A uditorium c oliseum -convenNon Center A uthorik

P roposal C oncernlng c harlotte c oliseum  and C hariotte H o rneh

Pay-A s-Y oue o Repaym ent Sçhedule of A dvances M ade by the C lty

For Im provem enl  to the C harlotte C ollseum

A m ount A m ount

Date Rate Days Advanœ d Relm bursed lnterest Balanœ

Q& 01/97 07/31/97 5 75%  92 $2 300,000 00 $33 335 04 $2.333 335 ($4

08/01/97 092 09 7 5 75%  61 $2 300 000 (X) $44 524 45 $4 677 859 49

10/01/97 102 19 7 5 75%  31 $2 3%  û00 00 $34 076 81 $7 011 936 29

11/01/97 10/31/ 8 5 75%  365 $770,768 50 $358 867 15 $6 600 QM  94

11/01/98 102 19 9 5 75%  365 $1 441.000 00 $2%  644 51 15 455 679 45

11/01/99 10D 1/œ  5 75%  365 $1 482.820 œ  $228 439 42 $4 201 298 87

1 1/01/00 10D 1/01 5 75%  365 $1 431 840 00 $159 243 88 $2 928 7Q2 75

11/01/01 10D 1/02 5 75%  365 $1 382.182 ()0 $88 924 94 $1 635 445 70

11/01/02 102 1/03 5 75%  365 $1 333 813 00 $17 343 88 $318 976 58

11/01/03 10D 1/04 5 75%  366 D 18 976 58 ($0 00) ($0 00)

2 740 $6 900 1 )0 ()0 $8 161 400 08 $1 261 400 08



G ity of G hadofte
A uultorlum e ollTblun&-c onvlntlon G fttee A uthoTity

ForeGa:t of N:t Proc- d:

Flgçal 1995.2* 5Foeleast. A uthorlty RroN sal for H ornets Flscal Flsca l Flscal R scal R sc'al Flscal Flscal Flscal Flscal Flscal Flscal

1995 1996 1997 199: 1999 21 2  2001 2:02 2003 20 4 2005

Annual O perabng Surplu: tDefidllO ven: A tk ltoriuf/ lnllepenöeno  A fena 41t) 613 60 279 3 038 50 ()IIO 51 (II)Q 52 020 53 (&  54 122 :5 204 ré  30: 57 434

c barjo%a C'oljseum  3 6:3 553 ! %2T 494 1 546 $1$ 2 (KD  (0  2 (<  QQQ 2 (1O  c  2 Q2% '?K  1 9'?e % ! 1 92e 6Q9 1 R 0 394 1 e33 3%

0 14 Chadptte Gonventlon Genter (40 398) 152 58; 135 ;42 Q Q Q () () 0 0 t)

New Charlotte Conventlon Cenler (1 Q17 954) (263 271) (1 243 202) 0 () 0 () (j () 0 ()
Atllle ly Alm ual Sufpltl: (1M /1(;l1) R O A #f4 .1,:::,0 9 411,:12 A Q5ê,:*  2.:91,* : 2.1:2,:2: 2,Q@$,M @ :.t2 2:1:: 1,9:3,:13 1,9:$.::2 1,:90,:1:

M nual C apKal Im provem ent Expeflse%
0v:Iw Audittlriurf/lrxlelhefxje=  M na (> 9 7*  (1 1 13 :?7) (1 33a X 0) (3X  e ) & X  0X ) (309 X 0) (300 0* ) (3t)5 0X ) (390 (h00) (3*  0a)) (3*  e )
GbafKtte Cokletlm  (994 673j ($V  138) (358 12û) (! 3K  (KK)) (3K  (1* ) (3K  (Ko  (3K  IKIW  (3K  IKxh (3K  (m ) (3O  IK1QI (350 K 0j

Oi(l Charlotte Cogventlon Genter (338 033) 0 (1 () () () 0 () 0 (1 0
K.--' Charlotte Cmw entlon Center (1 3T2 460) (438 632) (439 525) 0 0 0 () a t) 0 0

Authorlty Cqpllal lmproverrent Expefueâ (3.;M .@'5) (1.TQg,'4T) (2.1:3,:2$) (1,@5e,e5Q) (6O .:QQ) ($;e,Q@W (e5Q,Qe:) (@5ëQ::) (6$e.;::) (g5e.Q* ) (:5e.@@;)

M iqœ llgre ou: G rant: Tran:fer: argl M vanœ :
Tran:fer: from  (toh Clty ColWeem  lm pfov*fnefït: Q 0 0 (770 769) (1 441 (h00) (1 4B2 820) (1.431 $40) (1 382 182) (1 333 813) (318 97.7) Q

Tra- fef: from  tto) CW  Coh eum  (M M  Q (j Q Q Q () Q Q t) (% '?' 725) (1 240 81 8)
G fant of Fue s ffom  M lgœ llaneoua Sotlrœ s 0 () () () () 0 () Q 0 0 Q

(M varo ) Reœ lpl of Sœ reboard/skybox Fur?: 0 0 0 0 .! 0 0 Q 0 () (1
Authorlty G rantz T'rar*fefl afKl Advance: e 4 : (;;ê,;e9) (1,44'I.Q(* ) (1.4:2,:2:) ($9431,> Q) (1.3:2.$:a) (1.333.:13) (1,2:g.T;2) ($.240.81:)

Stlrplt/ ((> fldt) AK*r Appllcatlon ofce llal Expenge: afk Tfanslels (519,0g1) 16K R 2 (1.'11,e13) (3;Q.7':9) Q Q : Q : e :

N et erekre : Prevlou: Fiscal Year 7 433 1*  6 914 039 7 * 2 381 5 3T0 ;68 5 (h(K) 0*  5 (X)Q (e  5 (Kh0 (X)9 N t)tlo (X1() 5 0()0 000 5 (KK) ()(x) 5 ()(K) a m

N ql erzuw yag :.:44 :;g 7..(1::.:*1 :.:7'n 7'e: :.tltm .œ  5.tm t1.X t1 E.:na.t1M  d.tm t1.ôM  N.t1oô.M t1 N.tm n.tm ô <.ôM .t1ô: :.(m a.lt1f

N otl:
1 Authorlty repay: CW  advanœ  of ftlfk : for tn llseum pfem lum  R atlng im provem enta (1997 2X 1) œ e attae ed xczletlul.

2 M * tlrm as revenuel to the AutlMm ty fçm n G ybake: are dltfo t by Aazhlinrm l eeveaue lte ftrN  tq team

3 Convenllon Cenlef capital Im provefnenl exe foeg and oe raûlN  desœ  are pakl :om Convenlo n Cgnfer ftglds (appo x Sf 5 m lldorl per year)
4 M .f advantes to m e C 1ty afe fepaz  Aulhonly eaM ferg g1 ftgld: ln exœ l: of 5 0 m llitm  *  C lty t; ar- lerate paym enl of G ollseurn debl



(7 ty of C harlotte

AuditoKum -coliseum c onvenMon Center Authoril

Authoril  Proposal for Charlotte Hornel
Projected Use of Authoriâ  Net Proceeds

U se of C oliaeum  Surpluses

7/88-6/96 71964 106

Authority Fund Balanoe, 6/3Q/88, 6/30/96 $1,310,359 $7,082,381

C oliseum  O perating S um luses: 27 ,584,106 1:,286.161

Audjtonum /Arena Opera:ng Sum luses: $4 21,9:3 432,$86

OId Convention Center Deftits: (1,687,692) 135,742

New  Convention Genter Deiclts: (1,387,648) (1,243,202)

Repaym ent of Advance : 0 (8,161,406)

Tranafer of Fundl from  (to) Clty of Ce rlotte 0 (2,208,643)

Grant of Funds from  (to) Other Sources 528,515 4

Capltal lm provem ent Expenses, A1I Facilities: (20.287.342) q% R@R :7*,

A uthonty Fund B alançe :7.082.381 *A nnn nfu



C lty of C harlotte

A uditorium c oliseum œ onvention Center A uthoriW

P ro posal C o ncem ing C hadotte G ollseum  and C barlotte H orne/

S um m al :

This proposal accom pllshes the folloe ng:

C onbnues the ''partnershfp'' esQ bllslled betw een the H om ets and the

C lty In 1986

lncreases faclllty-related revenues for the Hom eY

Llm lts the IIabIIIW Qf the publlc ln the fbture nf professlonal sportl

M alntalns the publlc purpose for w hlch the Collseum  w as bullt

M alnta ns the snanaal benesl  the Collseum  geneM tes fcr the C lty

R eflecl  the oplnions of the general public concernlng w hat to do

about the H ornel  and the C oliseum .



/

l
C hartotte C elu eu-  Sruzy O utltzle l

L Introductlon

H . H lston cal U tlltzatlon

K  Attehdalce (Summ ary Tables)
1. C barlo e C olueum

m  +/- 100 Perform ance-sr +/- 1.4M  A ttendees

;. Independence A rena

a. +/- 100 Perform ances, +/- 400:000 A ttendeea

J. C om blhed

m  +/- 200 Perform ances, +/- 1.8 M  A ttendees

4. H ortlets Im pact on U tlllzatlon

a. 43 to 45 Perform ance:

b. +/- 850,000 to 925,000 A ttendees

c. +/- 40%  te 45%  of Perform ancea lcoliseum l
d. +/- 60%  of Annual Attendee.s tcollseuml

5. C bm lges m  U tllizae n

a. E orness attezd ante (ltjw n IJI* 4er gam e
b. Posslble Loss of Hornets (5-Year Pened)
m Izti Arthafs 1(j% of UNCC (FaII 1996 - New UNCC Arenal

B . U ser Survey:

1. Sum m ary ef Reaponse.s (Sum m ary Table)
2. O verall Satufactitm  p'itll Faclhty and M anagem eat

3. P otentlal Im pact of R enovated Faclllty

a. R educed Sepatm g C apacity - D tte to B oxea

b. Posszble L oss of A C C /N C A A T ournam ents

4. Potentlal Interest ln ''N ew 'f N BA  A rena
m  Iaoss of E vents - C harlotte C ollseum

C . Sum m ary of C om ped tw e Facilltlea

1. L ocal Facilitte:

2. R ep onal F acllitles

m . H lston cal n nnnclal Perform ance

A . Sum m ary T able

t. 'I'KN Y-  H ittqrtcal Data (See Sum m a.ry Table)
7. Budgeted Fzscal 19.96 (See Samm ary Table)

B . Im pact of H arnets on m storical Perform ance

1. >75%  Im pact ()n N et Incom e

2. +/- $600,000 Net Incom e w/o H ornets V ersus $3 7 M  w/llbrnets (O 1d Lease)
C . Im pact of nehv H krnetâ lease

1 50%  Spllt of N et Parlung (0 1d Iaeaxe - Autlm nty 100%  Parklngl
2. 50%  Split of Net F& B Conccsslans (O ld Lease - Authonty 100%  F& B)
3 Estlm ated &1.5M  D rop ln Net Incom e m  Fiscal 1996 @ OI - S2M  New Lease)
4 Future 2 5%  A nnual Increases ln E ornets Spllt for B otll R ev. Sources

5 B uydm t iu Y ear d - :25(,,000

D  P otentlal R evenue E nhancem ents

1 A dd B ex Sultes/c lub Seats as Physlcally Pesslble

2 M knor Pnce Increases - Parklng (Inc. to So /conceasdon! (Inc by +/- 54/1)
3 Nam e m ghts tn Collseum - Est +/- $1M  Per Year t'H ornets Slgnlncant)

T B ffz/W f.ç JR tf A SSO CIA r>



c'hc lote c /llaw ?n & x2
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g O ta lm e 2

IV . Private M anager/o w ner and Potential Invem or Surveys

A . P rivate M anager/o w ner Isterw ew

1. u ow ledge ef C oliseu-  O perado-  and M arket

m  W orked at M em handix  M art

b. K now ledge of ether N C /SC arena facllities

c. K now ledge of A uthon tz m anagem enf

2. Patential Sale of Faczllty
a. N o K now n A rena Sale Precedeat m  the U .S. M arket

b P roblem s w ith Sellilg A rehas

(I) Property Tu  Issue Dlfficult to Negotlate
(11) How ta Vplue/pnce the Arena?
(111) Public Sector 'ollcy Issuez

(:. L fm lted M arket
d. Slgm ficalzce ef H ornet.q a: ''A nchar T enahtf'

e H orneta as M nst L tkely Buyer

3. Intem al R ate of R ehxrh - 15%  to l5*Zo V lnge (O pm zon)

B . P otenh al Itw estors

1. C harlotte H ornets

m  C oncernx m th Existing B uilding

b. E stjm ated R enovatyon C osts: $30M  to $35M

m  R eported O ffer to Purcbase/A pprah aO ew  N um ben

d. A lternatives to B uym g C oltseum
- lam g-l'erm  L ease A greem ent
- B ulld N ew  A rena

2. O ut-ofé tate Investor

a. H ornetq as Iam g-Term  Tenant C n tzcal

b. Indicatetl l'R K 18%  to 29%  Q nnge

c. W ould B ase O ffer on Incom e P otenh al

c. N o L onger H terested Party

V  g m lding Functzonal U tlllty Lssue:

A . Cveneral A rena Evexts

B . N B A  Faclllty
1. F unctional O bsolescence P er A rtkitect

a. Lack of Box Sultes (Typtcally 60 to z00)
b. L ack of C lub Seatlng
c. Lack of Exclusive C ontqurse for Stuymv c lub Seatq

d. Sm O  Team  Faclllfles O cker Roem W rainiag Area!)
m Sm all Bm ldm g Elvelope (465,800 SF vs. 611(1,13*  te 759,90: SFI
K L acks broadcast areas f4r W /ltadlo

g L acks storage areas

2. Posslble Short-Term  Solutions

a. Increase box suitea and club seafs

b A dd Ice R ink to C oliseum  +/- $1.2M

(l) Attract H ockey Franchlse (IH IJNH Q

r 8 S A RR JS JR  <Q. A SSO C M TES



C hqrlotte C tlll-çefa  S'ta dy O ltflla e 3

V t R eplacem ent C o,  thluez

A . Replacem ent Cpst: ''M  tq'1 - +/- $11 to $78 M  (1996 Bollan ) - O dell M seclate,s
B. NBA A rena Co>  (Exclunve of Land) - O dell M socxatmvspectacor

1. :41000 to $8,000 Per Seat

:. $150 to &160 Per B m ldlng Square F4m t

C. NBA A rena Ctl#ts m  Chgrlotte (Excludes Landl - O dell Assqclates
1. +I- 700,000 SF

2. +I- $150/SF to $160/SF = &105M  to $1lZM

3. +I- 20,000 Seatz

4. +/- &6J 00/Seat = &120M
D . C em parable A rezu  C esta

1. New Tam pa NH L A rena - Spectacor (O wner/M alager)
a. 19,000 Seata; 70 B ox Slzites

b &140M  Including Land; $7p 68/Seat
c. $#0M  Publlc Sector/ssoM  Private Sector

2. Q alelr,h A rena

a. 22400 Seata M =  (21,700 Seatz Baskefball); 7: Box Sm tes
b. R ecent R e-D esign to Include B @x Sm tea

c. $66M  Onginal Butlget @ o Box Sm te: and No Land)

d. &z,960/Seat Excludln! Land aad Box Sultes (Ppsszbly Other Cests)
d. R en sed C ast N ot A vaylable to O clude B oxes

e. G round-brealung Fall 19969 O pe.n Fall 1998

f. Anchor Tenant: N.C. State Basketball; Posslble H ockey (Tl11.: NW Q
g. $22 M  ' n vate Sector; R em ainder Public Sector Fundiug

3. G reenville, South C arolina - B FI,O C enter

m 17,009 Seata M ax. (15,000 Seatq H ockey); 30 Bex Sultes; 1,000 Club
b. $57.2 M  - E xd un ve of L *nd C ost:

m $3# 65/Seat - E xclusive of L and
G. N bhcfpn vate J.V . - Sclteer Sports; C tty/c ounty; A uthton um  D lstrtct

m  n nanced by B ox Suite L ease.s and A ccom m odatlons T ax ef $1 per R oom

f A nchor T enants: E C W I, F ranchlsej Furm an B M ketball

g. G roundbrealung - M arch 1996, O pen 1998

W L L lm d V alue E stlm ate

A . l56 A cre.s Zxm ed R .d

B . R e-zzm m g u kely A llow ed to O fficeM ixetl-u se - Planning D epartm ent

C. Com parable Land Sale.s Sum m m  (See Table)
D. Estlm ated M arket V alue - $5:,O 9/A cre to $75,000/A cre (1f Re-Zzm ed)

V lR  C ancluslens
A . W lth H ornetq - L im lted M arket

B W lthout H nrltets - N @ M arket

C  V alue D ependeat (jlz L olg-T erm  L ease w 1th H orrlet:

D Renovatlen O ptleh Constdered Short-s'erm Solutlon (+/- 5 Y ears)
E . Sllort-l'erm  L ease w ltlt H ornets N egaove to M arketablllty

F Sum m ary T able

1. V an ous C ost O ptlt-

m  H ornet< C dl&t - N ew  N B A  A rena

b D epreclated C qst - E xjstm g A rena

2. C lty N egotlatlng Strater

3 H on let: N egotlatlng Strate>

r B f'fyfftR fS JR t: A SSO CIA TES



Cem bm ed Hkstorir.al and IN'OJeC/ II U'.lvntztm  So edule
C harlette C ollsenm flndepeutlene.e A rena

FBO I Y ear - E nde; 6/30/96

N um ber N um ber A verage Total %  A verage A verage

E v.

ent 'rvpe E vents She-  Sbew s/Event A ttenœ ce T ntal A tt.œ vent A tt Jsbnw

N BA m mt'-tball 43 43 l 0 829.237 46%  19 l85 19.2:5

FM  Ccest Hockey 42 42 1 0 211.183 12% 5 * 5 5 > 5
U N C C R nqkeaball 9 9 1 0 32,532. 2%  3 615 3 615

fo t*  Basketball 4 6 l 5 81 #8d 5 %  2.0 4#7 13 665

A rena Football 7 7 1 0 M  828 2 %  4 975 4 975

IM oor Lacrosse 5 5 1 0 25 (XX) 1 %  5 IXX) 5.e

O tller Sportl E vena  8 12 1 5 35,949 2 %  4 494 2,996

C onr'- q 17 17 1 0 178.1K  10%  10,481 10,431

Fnm xly Slm w s 9 37 4 1 191.763 l1%  21,307 5,183

Re =  Evena 5 9 1 8 88.595 5 % 17.719 9.844

M sscollxwegataq J2 M  1 3 73.398 4.$. 6,1 17 4,893

T oudd 161 2Q2 1 3 1,783,353 100 %  11 077 8 828

Inclu-  prolecuonz by A'rrhnrxy -  for lx  ztx m anfht 1H 6

* Inclu*  W om =  : N C A A  Fm al Four m  Nn ee.h te

Sourrr  A uditorjum œ oll- - -c onve ol C œ ter Authod sy



PrOJK'CM  U hlr'ntion Schedule
C lhqrlette C vlkv um

1/1/96 t: 61+ 1%6

N um ber N um ber Average T ôtal A verage A verage

Event 'lNoe Events Shnw s Showsz vent A ttendance A tt œ yent A tt /Sh0w

N BA  Basketball 28 28 1 0 538,*  19,216 19 216

0 *  Rxxketball 3 4 1 3 53,e  17.657 13 250

A rena Football 5 5 1 0 25.%  5 a :4) 5 (Xx)

O tlw'r Sporti Ev%

C oncerts 6 6 1 () q ) .5œ  15 083 15 083

Fnm lly R ow : 3 12 4 0 126,5*  42, 167 10 M 2

R ehgloua Eventx 2 2. 1 0 17.(>  8.A  8 5*

M zscellnnv w  
.:). J. 1 0 19.1>  6,333 6 333

T otals 50 C/1 t 2. 869.(<  17,381 14 4%

Proled lons by A uthonty stafr for 1st s1x m onlhn of 1996

soum m  Autjito- m -c olle- m -c onvm tlol c e-  Auae ty

P rezectetl U tlllzatlon Schedule

C harlotte C olkleum

F kscal Y ear - E nded 6/30/96

N um ber N um ber A verage 11 tal %  A verage A verage

E vent T vpe E vent.s Shaw s Slo w s
-i vent A ttenHnnce Total A tt œ vent A tt /Sh0w

N BA  B av etball 43 43 1 0 829 ;37 61 %  19 285 19 2
.85

O the.r Bml etball 4 6 1 5 81,988 6%  20 497 13 665

A = a F- tball 5 5 1 0 M .*  2%  5 (XX) 5.*

0 *  Spora Evena 1 2 2 Q 9 9E3 1%  9 9%3 4 992

C oacera 1 1 1 1 1 0 150 771 1 1 %  1 3 706 1 3 706

Fnm lly Show s 5 25 5 Q l56 213 11 %  31 243 6 249

R ellglous Events 4 6 1 5 83,495 6%  20 874 13 916

M lscellane.ma !: !; 1 Q 23.019 lë  5 755 5 755

Totals 77 IW  l 3 l 359,706 1œ %  17 659 13 330

Includes plq octlorw by A uthonty s'tatr for 1st s1x m ontlïs of 1996

A urc'm  A udljtlrfa -c elle- rre C ozœ entloa C elter A ute rllr



H ke rical U êll= tien Schedule

C harlotte C elh eum

7/1/95 to 1:/31/M

N um - r N nm h.r Avtrage Totz  %  M trage Averag:

E vent 'Iw e E vena Shew s Shtl- œ vent A ttene nce Tetal A ttœ vent A tt /Shew

N BA  m tk'-eball 15 15 1 0 291 197 59%  19 413 19,413

0 tll.  m mk'- ball 1 2 2. 0 28 988 6%  2.8 988 14 494.

A r>  Fo-

0 t*  Spon  Evena 1 2 2. 0 9 983 2%  9 983 4 992.

C zm ''- n 5 5 1 0 * .2,71 12%  12,054 12.,054

Fnm lly Show , 2 13 6 5 29.713 6%  14,857 2. J.86

R ellp a  Eveaa  2 4 2 0 1 ,495 14%  33.248 16 624

M tsceollnnen xm 1 1 1 0 4.019 .1...%. 4 019 4,019

Totalx 27 42 1 6 4*  665 1œ %  18 173 1 1 683

N ote l7iscal 1995 emdlng 12/31

souree: A udltorftlm -c od.ex wuc pn- tioh C = œ ' Avtlm rity



H tqtqn cal U 'tl>*-tum  Schedqle

Charb tte C elt&eum

F 'Lscal Y ear - E aded June 30.1995

N um ber N um ber Average n tal @  A
verage AverageEg

- -eht Tvlle Evelts SM w s Slm w s/Evtpt A ttene
nte Total A ll lt vnnt A tt /

'% ew 'NBA  Baak
etball 45 45 1 (1 925

, 156 64%  20 559 20 559
*0 tl=  m o e'l)all 3 4 t 3 39

,615 3%  13 ,195 9 M
Areaa Footb? l 3 3 1 Q 19

,956 i %  6 652 6 652
(:)t1)a1. sp )z't.v Svv hv 3 4 1 3 434 53 3%  14 

651 tG 9%C
oncezts 9 11 1 2

. 136,332 9%  15 148 12 394
Flm lly SM w s 4 21 5 3 158

,146 11%  39 537 7 531
Rellgtom  Ev-n'q 3 3 1 () 51

.911 4%  17 3414 17 3G4
.* 'M I= lldaeotls 11 J

...1 1 3 8 1 .5
-*  #

. .% 7 4 15 5 ,& 6T
ote  81 105 1 3 1

.456.529 1* %  37
.983 13 873

* 35 7l3 of (0*1 atteadance is for 2..4.
.y D jet h pM TourM tm m  of C lwm pm c  colltgo

basketbal! tournam wnt R em am der ls ror tw'o 
.! C 5m ltll gam ea at 1 951 per ggm e

** Bxclude.s 4 rtusceellatw m : mveatm 0 6 ptvvtdl ao revem ul to G  bm sGm
g

Soure.m Audltod m n C ol1.- .m  C cneœ tloh C e .*@e Au* orlty



G torlcal U êlblx tlen H edlzle

C e lotte C olkqeum

rtqc'zl Y ear - E ntled June 30.1* 4

N = ber N um ber Average Tital %  Average Averu e

E vent 'lw e E ventl Show s Sheu vent A ttenœ ce T etal A tt œ vens A tt /S1m w

N BA  Rnmkezball 43 43 1 0 8* .777 54%  20,925 2.0,925

*0 (H  RpG lpfball 4 1 1 2 8 209 5.54 l3%  52,414 19.059

A- A Fx tball 6 6 1 0 39 394 2%  6 566 6 566

ty .im ' Sptlrtl Eveatq 5 5 l 0 41 (199 2 %  8.220 8 220

C one- q 13 14 1 1 183,883 11%  14,145 13 135

Flrm ly Show : 5 2.2. 4. 4 297.694 13%  41,539 9 441

R ehgzoua Eventl 1 1 1 0 19,591 1 %  19.591 19 591

Publzc Show s 1 2. 2, G 1Q.(XX1 1 %  1Q,(K  5 (XX)

M tscellnneznln é é 1 0 43.5%  ).K  7,264 7,2G

T nu ln & $ 1 10 1 3 1 654:676 1œ %  19.699 15,M 3

* 173 139 atteadees zre. for ACC Tournam ent (105 364) AIId N CA A Final Four (67,775)

0t*  mgp r evemt î: Ditt Pqra Tournamtat of Clnmpa  0 5.29%

sou-  Auditozlt- qll .c eu.- He.n c-  Aqtlkortty



Prolected UHll*ntzon Schedule
Iadepeadeace A rena

l/1/9K - 65 0/96

N um ber N um ber A verage T otaj A veragt A vtragk

Evelt Tvoe Events Show s Sllew s/Everlt A A ItIIAR:.e Att fEvent Att./show

Eax Coast H ockey 21 21 1 0 1 1:,5*  5.548 5 548

U N C C Badketball .* : 1 6) 30.5*  3 8l3 3 813

Iadoor Lacrosse 5 5 1 0 25,000 5 ()0Q 5 * 0

O lh er Spom  B vents 2 5 2 5 15 5œ  7 75Q 3 IIXh

C oncerts 2 2 l Q 1Q (X30 5 000 5 000

Ih m bly Slm w s 3 5 1 7 23 100 7 700 4 620

Rehp ous Evena 0 0 n a 0 a a a.a

M tçcellgneou,g .'2 .1,.: 1 4 50.* 0 7 143 5 000

T ouls 48 56 l 2 270:600 5,63: 4 :37.

Prolecuoo  by Au* om y :t<  for 1&t m  m ontl  17.M

Sœ = : Autqtalfum -coN-  Conme ea Ce  Aute rë

C om bm ed lL st:rlcal an; Prtoectetl U tglzmtlon Sclledule

fadependence A rena

Fl<cal Year - Ended 6/30/M

N um ber N um ber A verage Tetal %  A verage A merage

E gent 'l'Fpe E rentz Shew.ç Show :/E vent A ttendance TPG I A tt fEgent A tt Jshow

E ast C oasr H ockey 42 42 1 0 211.883 50%  5 045 5 (M .5

U N CC  B asketball 9 9 1 (j 32 532. 8.%  3 6l5 3.615

A 'I'eIm  Footthall 2, 2 l 0 9.828 2% 4 9l4 4,914

Indoor tacrosse 5 5 l 0 25 000 6% .5 000 5 000

O tller Sports E vena  7 10 l 4 25 966 6 5 3 709 2 597

C oncezfs 6 6 1 0 27 409 6% 4 568 4 568

Pam lly Sllow s 4 17, 3 (1 35 559 %%  B B88 7. 963

R ehglous Events 1 3 3 () 5 t00 1 % 5 100 1 700

M ascellac om  j. 1.1. 1 4 50.379 12% 6 297 4 580

T otals 84 100 1 2 423 647 1X %  5 043 4 276

Ipcludn  prolecuom  by A u* onl  stgfr for 1st Jlx m pntlks 1O :

Source Auditorlum  C olle- m -c tm vo tlou Cm ter Autàoray



H kslon cal U dxle-dztlon Sçhtdule

Independenr.e A resa

71-
3195.%  1N-31/95

N qm ber Nqm bqr Average n tal %  A veG e Average

E-vent 'tïpe Evena S*4ws- Sllews/Event A ttendanr.e T/lal Att Jfu nt Atl pshow

Esst Cozst H ockey 21 21 1 0 95 383 62%  4.542 4.542

U N C C  R ntkez.ba!l : 1 1 t) 2,032 1%  2 032 2 032.

A rena Foofball 2 2 1 0 9 $13 6%  4 9l4 4,914

IOGOOT Sîx cez' -
0 * .  Spora  E vent: 5 5 1 0 10 466 7%  2 093 2 093

C ono- o 4 4 1 0 17 < )9 1 1%  4 352 4 352

Fatm ly Show s 1 7 7 0 12 450 8%  12 4*  1 779

Rellp ous E vtnts 1 :1 :) t) 5,1*  3%  5 1œ  1 7*

M acellnnvnxq j. .t 1 (j 118. q..s- 379 379

Tou .ls 36 44 1 2 153.* 7 1(X %  4 251 3 478

&-  AudioH= .cMle- w%* e x  C- Ae



IFASo d C.aI U llllxntzen Sclledule

Independenr.e A re-

Fkscal Y ear - E nded June 30.1* 5

N um ber N um b r A verage n tal %  A verage A verage

E vent 'j'vpe E ve
.  ntl Shaw s Show s/Event A ttendance n tal A tt

-
œ v

- ent A tf /sllow

n xrt C oax  H ockey 35 36 1 0 220 369 44%  6.12 1 6 12
.1

U N C C Bazketball 1.1 11 1 () 32,816 7%  2,983 1 983

A rena Football 4 4 1 0 16 743 3%  4 186 4 l86

Itd oor Soccer 12. (2 l (1 39186 6%  2. 516 2 516

O ther Sp m a E vena  8 15 1 9 51,351 10 %  6 419 3 423

C oncerta 13 13 1 Q 56,410 11%  4,339 4 339

Fam lly Show s 3 13 4 3 30.633 6%  10,211 1 356

R elzp oua Events 3 7 2 3 44,381 9%  14 ,794 6 340

M tscellnn- tx j .4 1 3 18.566 1.1 3.().)4 2 32.1

Totals 96 1i9 1 2 501 455 1œ %  5 221 4 2t4

Sour  A udltod um -c ollq- - -c olve oh C e ter A utlm rfty



lrlston r.al U l'l- ae n Scàeëule

lndependear.e A remq

Flscal Y ear m-Ended.& 30/94

N um ber N 'um ber A verage n fal %  A verage A vera.e

Event > pe Eventç Slla-  sh- œ veat A ttenlanc.e Toœ  Att filvt--wç Attfslto?

F'-R.u Coax H ockey 37 37 1 (h 237 425 51 %  6,417 6 41?

U N CC Baakdball l 1 l l 1 () 31 6%6 7%  2 $%1 2. 881

A re>  Footbe  -
JCSU  Ru k- ball 5 5 1 (k 4 53 1 1%  * 6 * 5

1ndoor snor'mr 2 2 1 (h 4 9*  1 %  2,470 2.,47Q

0 t1w . Slm rts Eveau 10 12 l 2 * ,:71 9%  4,087 3.406

Conoa  8 & 1 Q 41 ,739 *%  5.157 5,157

Fnm lly Sbow : 5 16 3 2 36.û58 8%  7 212 2.254

R elzgzous Evena I 4 4 Q 2:,4*  5%  22,480 5 629

VM USCeIIaZIeCRI.N :î J.Q 2 0 42.@.&  t%  8 597 4 299

Totals 84 105 1 3 462 242 1X %  5,503 4.402

* Ev lax  NABC Ch:%  H om e e  lhlblm  m tm : uuscqll= eous rv= u paym y x  a aL

lourcer Auditorjum.coM- zyave eh cœ r Autkozo



C fïardottt C otetum  Study

Uqtr survt!y sum m ary Conslder C enc./pkg

T ype A nnual O veralL N ew  'erltes
Pram tlter E vents E vents Satlsfad lan A rena@ In-L6nt#. C om m ents

NCA A M ens A om elss BB Penodlc Y ea Y es Y G5 lf rtducp stauaz ctpataty

SE R ep om l/Flnal 4 w oulG n.ot use

C& C Enz rtalnratnt C oncera 6 to 8 Y es Y es Y ra N G  eaough m zrket for tw o

zrtnas m  C barlotte

Raycom  Spozts BB Tourney 1 Yo& Y es Parkm g - $5 H av: been zblek to neaotlate

brutr deals m  recent yem

A C C A C C Tounw y Pen odm  Y es Y ea Y ees C oncern:d w lth tm klt O tnbutm n

f0r box sm tes Seatm g capacîty lf reqovae

Cellar D oot Conctzts + / 5 Y Ts Y es W s M arket to sm all for two bm ti ngs

Prelm e.r bm lfhng for cowR rts

Rlnglm g grctller: Cvcus 10 Y :s Y es Y M  M lgbt colm der new  arem  W  bullt

SRG M etersportq M orm er Truck: 2 W os Y es Y es W ottld b: eonceraed w lth few tr leatz



C harlotte C oltseum  Study

Iaoo l M ë or Spettator E vent Faclllbes

Y ear 'I'ype Seatm g A nnual A naual P n m ary A ncher

B ulldlne O - ned Bm ldlne Cam clw  Events Atendance Events T emqntls..l

Charlotte Collseum (S) 1988 Arena 24,500 +/- 100 +/- 1 4 M  S, C, FS NBA Horllets. ARIU Ptmfball

Independtnce Arena 1955, 1992 A rena 10,500 + /- !00 +/- 425,* 0 S, C , FS ECH L. U N C C *

C arow m ds Paladlum  1970:s:1991 A m pludleater 13.000 + /- 15 + /- 150,000 C N one

Blockbuster Pavllm n 1991 A mphltheater 19,500 30 280.0(10 C N one

Barnhnrdt S A C - U N C C FaII 1996 A rena 9,600 R a n a S UN CC M en's Basketball

H om el's Tralm ng Faclhty 1994 N BA  Trgunm g 5,000 n a n a S. C N BA  H orntts Tram m g Faclllty

G rady C ole C enter 1950 s C om m unlty C enter 3,000 n a n a C  M  N one

PM tI/ IS Stadlum  FaII 1996 N FL Slndltun 72.*  n a n a S N FL Pantheïs

T otal

Subtotal - & et Panthers Stadlum

*- U N C C  m en s basketball m oves to on-cam pus faclhty m  Iate 1996

Sources Faclhty M anagem ent



C harlatte C alseum  Study

M m or Specfator Event Facllltles

Y ear 'rym  Seatm g A nnual A nnual Pn m ary A nchor

R eelomql B m ldlncs O œ ned Bulldlnz C a- cm  Events A tendance Even?  T ena- ntts)

Clurlottt Cohseum  (S) 1988 Artm't 24,500 + 1- l00 + # l 4 M  S, C , FS NBA HQO G . M 411: FQIA aII

G reelksboro C ohsôum  1959, 1993 A renar om plex 23,300 1 10 n & S, C . FS A H L - M omqrclls

kaw rence-lotl C ollseum  1989 A rena 14 5%  65 R a S, C , FS W ake Forest U m velm ty

Pronobtô BllddNizq

Raltlgh Events C enter Fall 1998 A rena 22.300 + l- 150 n a S, C , FS N  C State BB , H ockeyg

G reenvllle - Bl-I.,o Center Sprm g 1998 A rena 17 000 n a n a S, C EC H L Prannluse, n lm u n BB

N B A  Facllltles
Rtum on M eJIa/D aIIaS 1980 A rena 16,400 190 n a S , C , FS N BA , N H L

O rlnndo M ena/o rlnndo 1989 A 1.e1m  17,250 175 n a S, C , FS N BA , IH L

A lam odom e/san M tom o 1993 A rena 35,000 105 n a S, C , FS N BA , C FL

Sources Faclhty M anagem ent, A -A -C Aui onty



H ISTO R IC A L IN C O M E A N D  EX PEN SES

C harlotte C ohseum

C harlotte, N C

1993 1994 1995 'r/lec/ed 1996

Flscal Flscal + /- F= l + /- R scal + /-

Ends 6/30 %  Ends 6/30 %  %  Ends 6/.%  %  %  E uds 6/30 %  %

Incem e
A reaa Rentals $1,493,068 1 1 % $1 644.507 13% 10% $1,065.266 9% -35% $1 .334.0*  l3%  ;5%

Bex O ffice/erlcketlng 172,331 1 % 194,578 2% 13 % 185,763 1 % -5% 282.430 3% 52%

E veat R elated *08.939 6%  715 147 6 % -12%  :(141.313 6%  12%  66:.595 7%  -16%

*Adverttsm g 782.874 6% *35,*53 7 % 7% 14 81,069 l0% 53% 913,500 9% -29%

Parkm g 1 .919,730 14% 1 ,743,097 14% -9% 2.085,813 17% 20 % 1 .623,000 16%  -22 %

C onccsslons/c aterm g 6.850,578 51 % 6.062.669 47% -12.% 5.609,356 45% 7% 31945,0 0 39% -30%

N gFeltzes 240,226 2 % 431 747 3 % 80%  167.100 1 %  -61 %. 315,1 )0 3%  #9%

A uthorlty Sponsered E vent,s 375.72,5 3% 377,709 35 1 % 252.72.4 2% -33% 220,(0 0 2% -13%

Skybex Leases 397,5œ  3%  507.500 4%  28 %  487.656 4%  ..4%  622.419 6%  2.8 %

Investm ent 225,840 2% 216.749 2% 4 % 399.510 3% 84% 3(X/,(K)0 3% -25 %

M tqcellaue us 148.401 l % 1 1G.K 5. 1 % 4 5% 69.111 1 % 38% ; 9% n .

G ross Incom e 13,415,212 100% 12,840,361 100% 4% 12,,403,* 1 100% 3% 19:224,844 100% 13%

E xm nses

C ost of G oods Sold l .769,646 13%  1 .550.604 12.% -12.%  l ,494.584 12 % ..4% 1 .397,908 t4% ..6%

Salarles/Benellts 4.451 621 33% 4 315 209 34% 3%  4 227 .088 34%  2 % 4.649.995 45%  10%

E vent R elated 1 l 11 .262 *%  1 ,079,936 8 %  3 %  1 ,007.822 8 %  -7 %  835,290 8%  17 %

Equpm ens R entals 7%.578 l %  77.K 1 l % -1%  50,820 0%  -35% 68.,600 1 % 35 %

A dm m lstratlve/G eneral 561.440 4% 478,853 4 5 -1 5% 535.123 4 % 12 % 62l ,690 6%  16%

Insurance 305.545 2% 217 838 2% 29% 225.839 2% 4% 226.628 2%  0%

U tillhes 609,266 5%  643.699 5% 6% 681.4G6 5% 6%  71 l ,5%  7%  4%

A d#ertlslng/prnm titlon 109,400 1 % 105 803 1 % 3 % 123.571 1 % 17% 133.0*  1 % 8%

R epaœ s/M am tenance 249.605 2% 269,099 2% :% 242,743 2% 10% 258,595 3% 7%

O ther 195.212 1 %  212.094 2%  9%  131.177 1 %  -38%  230.000 2 %  75%

Total Expenses 9.441,575 70% 8,95($936 70 % 5% % 72:,12,8 70% 3% 9,133,206 89% 5%

Net O peratm g Incom e $3,973*&37 30% 13,889,425 30% 4 % :3,683,553 30% 5% $1.091,* 8 1 1 % -70%

N O TE S
# FI>r..I l* 5 A dverfalu  revenue ind udc  one-tim e trlavfer ef capltal rc trv'e fund:

SO UR CE
tod um  C olh eum -c ohveutiou C enter A utborlty l teR tu c n co l .IRM TC IILISM  x tz



LE A SE  SU M M A R Y  - C H AR I.O T FE H O R N ET S

Ix ase D ata: N ovem ber 6, 1995

ïx qee: A udltorm m  - C ollseum  - C orzventlon C enter A uthorlty

tv xsox': G eolge Slulm /G eorge Stunn Sports, lnc

Prernlxes: Charlotte C ollseum
100 Paul Buck B oulevard

Charlotte, N orth C arolm a

T etqm  S1x seao ns endlng w lt.h last team  hom e gam e of 2000-01 sea on

R enew e s: 4-A nnuai R enew als

B ase R ent: 12% of net tlcket sales to a m axlm um  of $9,000 per gm ne

R enew al R ent: Season .%  M xxlm um-

2001-02 l2% $10,(+

2002-03 12% $11,000

2* 3-04 12% $12,000

2004-05 12 % $13,000

E arly T erm lnation: A . Season Endinz N otification

2000-01 7/98

2001-02 7/99

2002-03 7/00

2003-04 7/01

B . Lease m ay be term lnated at ead of 1999-%  season w ltll rtotfce

by 7/98 and $250,û00 fee pald by 7/00.

Skyboxes) 1 Shlnn provldes tlckel to a1l skybox llcersses per exlstlng

agreem ents

2 Flrst $25,000 of llcense revenue to rezerve funds for any capltal

lm provem ene .

3 If addltlonal funds needed to pay these costs and m am taln $25,000

reserve, these funds are from  Ilcerlse foes

4 A ny *N BA  League Feee for skybox tlcket.s w lll be funded next,

along w lth any N 3 A  taxes

5 Fm ally, rem am der to llcense fees to be spllt 50/50 betw een lessor

and lessee

6 Shm n can bulld 8 (m lm m am ) to 16 (m axlm um) addltlonal
skyboxes prlor to N ovem ber 1, 1997, constructlon m ust occur
betw een June 1996 and O ctober 1996 or June 1997 and O ctober

1997

7 Flrst $80,000 of lea;e fees on new skyboxes goes to Shlnn to off-

set co sts



Parking: 1. Shlnn recelves 50% of Ret prot'its from  H ornetq gam es parkm g
tk ough 1999+  season. R evenue to Shm n m creases by 2 5 % m

year 2(XX)-01 and ln each of th: four renew al years.

2 A ul orlty shall not charge m ore for parkm g at H ornea gam es (han

at other C ollseum  even?

3. Shlnn Sports gets 1X  parkm g spaces nearest to H ornets oft'ices at

no charge

4. Shm n Spori get.s up to another 1œ  spaces at no charge by glvlng

notlce by Stptem ber l of each year

5 A ddltlonal deeslgnated spnee-q c,aft be allocated and are pald for at

norm al parkm g charges

Progrnm qm ovelties: 1 . Shm n has rlght to all prx eeds from  sale of program q/noveltles

durm g H orne?  gam es.

2. A utlm rlty m ay not sell H orne? or N BA  noveltles or other

m erchandlse.

F ood &  B everage: 1 Sllm n recew es 50 %  of net profit.s from  food and beverage n e

percent Increase,s by 2.5 % ln 2000-01 season and m  eacll renew al

perlod

2 A uthorlty has rlght to select and approve all food and beverage

sold ln tlle concesslons

A dvertksing: 1. Based on Slgnage O peratlng A greem ent at the center

2 T eam  slgnage m earls 14 outslde box advertlsm g panels, tw o pole

pads, tw o entry/exlt tulm el advertislng panels, four baselm e

advertlsm g panels. and the A d T lm e Slgnage.

3 A  refurbnhm ent and teplacem tnt reserve for slgns of 15 % of

slgnage advertlsm g revenue from  non-team  slgnage up to

$250,000 w lll be establlshed annually

4. M erchandTslng reserve w l1l be 5% of prlor years non-team  slgnage

ad revenue

A llocatlon of A d R evenu: as follow s

1 . M am tenance R eserve

2. M erchandlse R eserve

3. Refurblshm ent/R eplacem ent R eserve

4 V ssee and Ix ssor



B roadrne q: 1 Shm n recelve,s a11 broadcast revenue from  'I'V  and radlo.

2 If a ganw  ls televlse,d w lthm  a 50-m tle radlus m ld attendance us

15%  or m ore below  average attendance, Shm n shall relm bm se the

authorlty for lost parklng and concesslon revenues n e am ount ls

$3.00/patron lost ln years 1-5, and $3.50/patron for years 7-10 of
the agreem ent. Lost patrons are the actual attendance versus 85 %

of the average attendance.



''0 1,1:1' L E A SE  SU M M A R Y  .C H A R T,O 'IT E  H O R N E T S

Lease D ata: D ecem ber 16. 1991 (A m ended)

T- lee: A udltorlum  - A rena - C onventltm  C enter A uthorlty

Ix qor: G eorge Shlnn/c harlotte

N BA., L .P.

Prem iAes: Charlotte Collseum

1œ  Paul Buck Boulevard

C harlotte, N orth C arollna

T erm : O ctober 15, 1992 through 1996-1997 br ketball season

Renewab: One, s-ye,ar Renewal W tlon.

B ase R ent: Season R ental R ate

1992-93 $3,500/ga e or 12 % net tlcket
salees; $6,000/gam e m axm m m

Rem m nlng Seasorls sam e base rent at $3,500/ga e or

12 % net tlcket sales; m axlm um

m crease,s $1,000 per gam e per
year of term

R enew al R ent: Season R ental R ate

1997-98 $5,000/gam e or 12% N TS, $10,000/gam e

m ax lm u m

1998-99 $5,QQ0/gam e or 12% N TS, $11,000/gam t

m ax lm u m

1999-00 $5,500/ga e or 12% N TS; $12,000/gam e

m ax lm u m

2000-01 $6,œ 0/G am e or l2 % O N B; $l2,500/gam e

m u lm llm .

2001-02 $6,000/gam e or 12% N TS, $12.500/ga e

m ax lm u m

(NTS N et Tlcket Sales)

Skyboxe-s: 1 T eam  provldes tlckea for exhlbltlon and regular season gam es to

skybox Ilcense holders.

2 Resen re fund of $25,000 annually for skyboxes

3 R em alnder of lease slm llar to new  lease, except rlgha of Shlnn to

bulld new  skyboxes



Schefbxllng: C ertm n event,s have prlorlty over tlu m  hom e gam e,s

* C lrcus

* Ice Show s

@ A C C Basketball, T enant

* N C A A  Bu ketball, T enant

* T ournnm ent of C ham plolls

Parking: 1 A uthorlty retam s a1l revenue derlved from  parkm g.

2 T emm  gets l(X) free spaces near to oftices and dressm g rœ m s for

11  use.

3 T eam  get.s 100 free spaces for lts use lf requested m  advu ce of

Septem ber 1.

4. A ddltlonal spaces m  excess of 200 w lll be pm d for by te-qm .

N ovelties: T eam  retam s a1l rlghts to revenue from  program s and noveltle,s

C oncessions: A uthorlty operate,s and retatns a1l revenue from  food and beverage

c o n cesslo n s

A dvertising: Per Slgnage O peratlng A greem ent.

B roadcnqe : T eam  recelves al1 revenue from  'FV  and radlo

'ritktts: A uthorlty w lll bt responslble for tlcket dlstrlbuuon as long as team

feels rates and servlce are com petltlve
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c o e AltA Bt,E t.àN D  SA I.;E o c

L ocation Soudlw est C orner of B llly G rabam  Parkw ay and

W est B oulevard Intersectlon

Charlotte, N orth C arollna

T ax m  143-091-03, others

Sale D ata
D ate Stptem ber 21, 1995

G rantor M arc Sllverm an

G rantee C rescent Resources, Inc.

R ecorded 8298/364

Sale Price $2,325,* 0
U nit Price $49,677/A cre; $1.14/SF

n nand ng C a h

Property R ights C onveyed FR  Slm ple

C onditions of Sale M arket

Confinnntion Brad Cherry, Tram mell Crow (Broker),
H enry Lom ax.. C rescent Resources

Site D ata
Site Size (A cres-SF) 46 802 A cres
T opography R olllng

z onlng I-l

U tilitie.s C M U D
Frnntage 1,759 Ft. - B llly G ralm m  Parkw ay; 1,743 Ft -

W est Boulevard

A ccessN isibility Excellent/Excellent

U se at Sale V acant

Intended U se M lxed-u se

C om m ents Slte ls located across from  several low -lncom e

apartm ent prolect.s Buyer stated the slte w as

purchased as a long-term  se ategtc acqulsltlon for

potentlal future developm ent. w 11l provlde a

developm ent tract for future oftices, or a hybrld

product lyke Parkw ay Plaza, and w ll! not be

developed w lth a speculatlon prolect ln the near

term



C O M PA R A B I.E T A N D  SA I.E T 1V0

L ocation Y orkm ont Road

C harlotte, N orth C arollna

T ax m  143-131-04

Sale D a-ta
D ate D ecem ber 22, 1995

G rantor C îty of C hadotte

G rantee C rescent R esources Inc

R ecorded N /A

Sale Pd ce $2,8* ,000 (Se,e Com m tqts)
U nit Price $104,987/A cre, $2.41/5F
Financing 50% Cu h; 50% Balance Purchaqe M oney

M ortgage, 5 years, 6% Interest

P roperty R ights C onveyed Feee Slm ple

C onditinns of Sale M arket

C enfin nation H enry Lom ax, Crescônt Resources

S ite D ata

Site Size (A cres-sp  26 67 A cres

T opography Rolllng

z oning BP

U tilitie-s C M U D

Frontage 147.59 Ft - Y orkm ont R oad

A cc- /v ksibility Poor/Excellent

U se at Sale V acant

m tended U se H otel/M lxed-u se D evelopm ent

C om m e
-
n ts

.  

n e slte w as sold by the clty w lth the m terest to

obl ln a prlvately developed 'first-class

conventlon' hotel on a portlon of lt n e sales

agreem ent states C resceat w lll attem pt to develop

the hotel w lthm  a tw o-year perlod. and cannot

develop tl)e slte to preclude a hotel durlng tlus

perlod C rescent R esources ls obllgated to construct

a brldge across Sugar C reek w lthln 540 days of

closm g Prîce reported at $2, 100.000 net of brldge
costs C rescent w lll pay to clty the dlfference, lf

any, betw een the cost of brldge and $700,000 the

estlm ated cost, lf cose are less than $700,000



C O M PAD AB I.,E 1..4.*  SA lœ  TI'IREE

L ocation Southeast C orner of W est Tyvoia Road at

Y orkm ont R oad Intersectlon

Charlotte, N orth Caroltna

T ax m  143-124-02

S-ale D ata
D ate A ugust 23, 1994

G rantor C lty of C harlotte

G rantee C rescent R esources

R ecorded 7888/839

Sale Price $2,815,000
U nit M ce $120, 145/A cre; $2.76/5F

Financing Exchange

Property R ight.s C onveyed Fee Stm ple

C enditions of Sale M arket

C onftrm ation C lty D atam eed

Site D ata
Site Size (A cras-s/  33 57 A cres (23 43 Acres - Net U seable Area)

T opagraphy R ollm g; Floodplam

Zoning B-1 (CD); 0-15 (CD)
U tilities C M U D
Frontage 1 759 Ft. - W est T yvola, 958 Ft - Y orkm ont Road

A czvtu /v ksibility Excellent/Excellent

U se at Sale V acant

Intended U se O ftk e D evelopm ent

C om m enta S lte w as sold ba ed on a (hreect exchu ge that

lncluded 130 acres oa D lxle R lver Road

($165,0G 9, 59.7 acres on Pum p Statton Road
($625,(Y ), 203 acres on Stephens Road
($1 , 1 154(* , anfl $4.* ,(0  m  casb Part of ttz
property acqulred by th: city ls near M ountm n

Island I >ke and ls a portm n of the clty's w ate,rshed

protectlon area.s T he slte ls spllt-zoned to allow  f:r

busm ess park and retall/resà uram  developm ent



C harlotte C oll- xm  Study

C ost t%'ue

C tkst N ew  N B A  A rena D eoreciated C ost E xisïinz A rem :

$lK M  to $125M  w itb land Ongm al Cost
$54M

tag  Ex- tancy

35 Y =

D eprecm uon 8/35 = 23%

D eprectated Cost $42M

lmnd v alue @  sN)yc /Acre
$60,%  x l56 = $9 4 M

Total D ep Cost = $51 M
Bond Bnlnnr- = $38 M
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P resentation O utlin e

1. Introduction )

Il. K ey M ilestones

111. C itizens A dvisory C om m ittee

lV . C ouncil C riteria

V . C harlotte C oliseum  H istory

V I. H ornets &  N B A  Issues

V Il. E valuation of O ptions

l V III. C om m ittee's R ecom m endation



lntrod uction

- In early 1996, the C harlotte H ornets requested

th at the C ity C ouncil consider the Iong-term

facility requirem ents of the H ornets and their

stated need to receive additional arena related

r e v e n u e s .

w A fter discussions and presentations by the

H ornets and C SL , the C ity M anager

) appointed the C itizens A dvisory C om m ittee.

7 @ w t :



51

K ey M ileston es

O ther im p ortant m ilestones to d ate includ e:
I

1

1) H ornets presentation 02/26/96

2) C SL brienng to C ity C ouncil 04/01/96

3) Citizens' C om m ittee assem bled 04/30/96

4) U ptow n proposal presented 11/96

5) C om m ittee's recom m endation 02/10/97

)



C itizens A dvisory C om m ittee

lC liff C
am eron - C h airm an B illie R ay, Jr.

E rskine B ow les V icki Sutton

G ene F rauenheim  Sam  Sm ith

B ern ie Johnson M ary Stafford

M uriel H elm s Jim  T hom p son

Jeff M ullins

l

*# *N
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C riteria for O p tion E valu ation

T he C ity C ou ncil p rovided the C om m ittee w ith the

follow ing C riteria for evaluating any possible t
solutions:

-  M axim ize the C ity's n nancial p osition

w. Serve the long-term  needs of the C ity

-  C reate no p rop erty tax increase or adverse

im pact on the C ity's existing capital priorities

r. M aintain econom ic / civic opportunity for the

l C ity



C riteria for O p tion E valu ation

F urther, C ouncil directed C ity staff, the A dvisory

C om m ittee and C SL to evaluate the follow ing arepa

options:

-  O ption 1: D o nothing

-  O ption 2: R enegotiate the H ornets' ltase and

renovate the C oliseum

>. O ption 3: Sell the C oliseum  to the H ornets

>. O p tion 4 : P rovid e d irect or indirect assistan ce

) with the developm ent of a new arena



C h arlotte C oliseu m  H istory

-  B uilt in 1988, the C oliseum  w as originally developed w ith l

the purpose of attracting the A C C  tournam ent back to

C harlotte as w ell as other Iarge spectator events.

>. Since 1994, the total num ber of annu al events h as ranged

from  107 in 1994 to 135 in 1996.

-  D uring its flrst seven years, op erating incom e has ranged

from  $4.0 to $3.2 m illion per annum .

- In 1996, operating incom e decreased to $1.8 m illion

prim arily due to a new  am endm ent to the H ornets Iease.

1



H orn ets an d N B A  Issu es

C om m unity / F ranchise R elationship ..

l

I

-  T he H ornets and the com m unity have had a m utually

benef cial relationship.

-  T he H ornets have brought the C ity:

@  recognition

@  econom ic im pact

+ P rice W aterhouse estim ated :

.  direct and indirect spending $148 m illion

.  incom e $95 m illion

) . em ploym ent 2,000 FTES

# /F #4



H orn ets an d N B A  lssu es

C om m unity / F ranchise R elationship t

?

@  com m unity sponsorship and participation '

* charity events including annual fund-raisers and golf

tou rn am en ts

+ stay in school program s, M artin L uther K ing Scholarship

aw ard, A dult L iteracy P rogram , Special O lym pics, ,

m ak e-a-w ish found ation, com m unity police

program

+ charitable contributions over the past 3 years totaled at

least $1.3 m illion.

T he H ornets have generated approxim ately $56 m illion in

4 gross revenues at the Coliseum  (rent, concessions, parlting,

advertising, suites, etc-).

e œ - A



H orn ets an d N B A  lssu es

C om m uni@  / F ranchise R elationship :

- It is estim ated by the A uthority that over $12 m illion in net ne*

revenues has been generated by the H ornets for the A uthority.

-  A t the sam e tim e, the com m unity has also p rovided signis cant

b en en ts to th e H orn ets.

@  the com m unity has provided the H ornets w ith trem endous fan

support

.  the H ornets have achieved the highest paid attendance Ievel in the

N B A  since their inception

@ the H ornets have been able to generate a signin cant Ievel of

op erating pron ts

1

$1  ëzK l%.



H orn ets an d N B A  Issu es

Status of the Industp :

j

-  Since the H ornets b egan play in 1988, 19 N B A  franchisesl

have m oved into new  or renovated facilities.

>. In addition to the H ornets, 12 other N B A  team s are

currently evaluating the developm ent of new  or renovated

a r e n a s .

>. T h e average inventory of suites and club seats of th e N B A

facilities currently being constructed or built since 1990

totals 90 and 2,100, respectively.

k I:L * MA.



H orn ets an d N B A  lssues

Status of the Industc t

1

-  A s a result of the signin cant Ievel of new  aren a f

con struction, th e reven u e stream s associated w ith

the new  arenas have directly im pacted the

op erating costs of N B A  franchises, p rim arily

th rough salary cap increases.

- T he salary cap has increased from  $15 m illion in

1994 to $24 m illion today, and is projected by the
N B A  to increase to $32 m illion by 2001.

l

1 T i



orn ets an d lssu es

N B A  SW /J?'
.

y C ap

I(in m illions) ?

$35 0

$3O 0 - - - --  -- ---- -  - -

$25 0 - ---- -- - - -- -- - --  -

$20 0 -- - - - - -  - -- - - - - -- -

$ 1 5 0 - - --  -

$ 1 0 0 -  - -- ---

$5 0 - -

l

$010
1984-85 1986-:7 1988-89 1990-91 1992-93 1994-95 1996-97 1998-99 2000-2001

1985-26 1987-82 1989-90 1991-92 1993-94 1995-96 1997-98 1999-2000

# Ap àK4



H orn ets an d N B A  lssu es

H ornets S ituation ..

- Currently, the H ornets depend prim arily on ticket revenuh
to rem ain com petitive w ith other team s in the L eague in

term s of team  revenues.

-  T h e H ornets' paid attendance h as averaged approxim ately

22,600 per gam e over the past eight years, ranking n rst in

the N B A  each of those years.

-  In 1995, the H orn ets' gross revenu es ap p roxim ated th e

N B A  average of $44 m illion.

-  A s the developm ent of new  N B A  facilities continues, the
1
average team  revenue level w ill increase dram atically

causing player costs too also increase.
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H orn ets an d N B A  lssu es

H ornets Situation:

l

-  A ccording to the H ornets, the team  has been prof table in the

past and w ill continue to be prostable (excluding interest and

other non team -related operations) in the short-term .

- H ow ever, w ithin the next llve years, the rise in player salaries

coupled w ith the Iack of arena-related revenue sources w ill

im p ad  the ongoing pron tability of the franchise.

-  O ur analysis indicates a sim ilar trend over slightly longer tim e

fram e, barring any signifk ant increase in team  revenues, such

as national broadcast or signis cant increase in ticket prices.

l
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E valu ation of the O ptions

T he four options considered by the C om m ittee include

the following: l

>. O ption 1: D o nothing

-  O p tion 2: R enegotiate the H ornets' Iease and

renovate the C oliseum

>. O ption 3: Sell the C oliseum  to the H ornets

-  O ption 4: P rovide direct or indirect assistance

w ith the develop m ent of a new  aren a
$

1

% p
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Synop sis of th e O ption s

w E ach of the options has b een evaluated b ased on

quantitative and qu alitative inform ation. F urther, 1

n n ancial m odels ren ectin g each of the options have

been developed and analyzed.

w. T he follow ing pages provide a synopsis of issues

related to each option and the ability of the option to

add ress the C ity's criteria.

w. If the option m eets the specilc criterion, a W s
denoted adjacent to the criterion. An N  denotes the
option's inability to address the criterion. If it is

unclear at this tim e w hether the option m eets the

l criterion, the box has been Ieft em pty.



tion 1P

M axim izes the c ity's g nancial position

Op tion 1 xo property tax inerease/adverse impact on

city's existing capital priorities lD o n othing

Serves the long-term  needs of the C ity

M aintain econom ic/civic opportunity for the C ity

- T he H ornets have indicated that they w ill Iikely not renew  their existing

Iease. A s a result, it is p ossible the franchise could relocate to another

m arket.

- N ot add ressing any of the H ornets' facilitp related issues w ould m inim ize

the C ity's financial exposure in the short-term , but could prove to be

costly after the H ornets existing Iease expires.

>. T he option clearly does not p resent a Iong-term  solution for the C ity w ith

regards to m aintaining an N B A  franchise in the m arket.

l
>. T he loss of the H ornets could have a significant negative im p act on the

C harlotte area in excess of $100 m illion according to P rice W aterhouse.

F urther the Ioss of the H ornets, w ould also negatively im pact the

operating revenues of the C oliseum  by at Ieast $2.0 m illion.



tion 2P

M axim izes the C ity's financial position

Op tion 2
No roperty tax iucrease/adverse impact on

Renegotiate the Hornets ' cils existtng capital priorities '$
lease and renovate the sewes the long-term needs ortlw city

C oliseum Maintain economic/civic opportunity for the City

>. A  num ber of operating/renovation scenarios could be

considered as p art of this option including:

* A uthority renovates the C oliseum

.  
H ornets renovate the C oliseum

.  
C ity renovates the C oliseum

-  T he report prepared by SC 1 indicates that app roxim ately 32

?j additional suites, 20 courtside suites and 3,000 club seats could

be added to the C oliseum  for approxim ately $9 m illion.

+A % 1D
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tion 2P

- T he A uthority has subm itted tw o different p roposals to the C ity w hich

are intended to address each of the criteria w hile generating signitk ant

increm ental revenues for the H ornets. l

r

-  T he renovation plan includes the develop m ent of 30 additional suites,

1,500 club seats and a private club at the cost of $7.0 m illion.

A a th ority R enovatltm  P ro p- al:

Proposal # 1 P roposal #2

Renovatlon cos? $7,0* .000 $7,0œ ,000

Im proverrr nts 30 sultes 30 sultes

1,5œ  club seas 1,5œ  club seal

l pnvate club 1 pnv:te club

T lcket. concc slon &  parkm g lncrease N o Yes

Nam mg nghts (annually) No $ 1,0* .000

Addltlonal Hom ets revenue (annually) :2,775,000 $10.167400

Lease term  w lth H om ets through 2œ 5 tbfough 2* 7

- T he prim ary reason for the signilk ant variance in increm ental revenue

jenerated for the Hornets under the Authority's proposals is due to the
increased ticket, concession, parking prices and nam ing rights.

4 .tl* q
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O ption 2

- T he various scenarios that have been considered indicate th at :

renovated C oliseum  could generate additional revenues for the

H ornets ranging from  $3 to $10 m illion. .

- T he highest estim ate depends prim arily on increased ticket prices

rather than new  facility revenue stream s.

-  A  m ore realistic estim ate of increased revenues that could b e

generated at a renovated C oliseum  total betw een $4 and $6 m illion,

an nually.
- A lthough the renovation could provide additional revenues to the

franchise. the Ievel of revenues w ould Iikely only provide a short-term

solution (approxim ately lo-years).
-  It is currently unclear w hether this O ption w ould m axim ize the C ity's

l n nancial position.

-  B y extending the H ornets Iease term , the C ity w ould m aintain its

civic/econom ic opportunities, at Ieast in the short-term .

o

q w <  sew o



tion 3P

M aximizes the City's financial posijon
O ption 3 N

o qroperty tax increase/adverse impact on
' existing capital priorities JSell the Coliseum to City s

the H ornets Serves the Iong-term needs ofthe city

M aintain econom ie/civic opportunity for the C ity

- A s the value of the C oliseum  to a private party is Iargely based on the

incom e the facility could p rovide, it is unlikely th at any private entity

w ould purchase the C oliseum  for any value signii cantly over a

capitalization of the facility's incom e.

- B y purchasing the C oliseum , the H ornets w ould increase their

operating revenues by at Ieast $1.8 m illion per annum  (llscal 1996

t C oliseum  operating surplus) assum ing sim ilar operating trends. ThisI
Ievel of additional revenue w ould clearly in itself not p rovide a solution

to the H ornets long-term  issues. T herefore, it w ould Iikely be necessary

to renovate the C oliseum .

++ ewqm-



O p tion 3

-  T he sale of the C oliseum  w ould likely m axim ize the C ity's s nancial

return due to the signil cant proceeds generated and the p otential

roperty taxes. /P 
l

>. A s w ith O ption 2, it is estim ated th at a renovated C oliseum  p urch ased

by the H ornets w ould generate additional revenues ranging from  $3

to $10 m illion, but m ore likely w ould generate additional revenue in

the $4 to $6 m illion range.

- C onsidering this inform ation, as w ith O ption 2, the l nancial

projections reveal that increased operating revenues could likely only
p rovide a short-term  solution for the H ornets.

- D ue to debt service and property tax paym ents, the H ornets w ill not

likely receive any additional R n ancial benef ts under this option, as

l com p ared to O ption 2.
l

>. F urther, the H ornets have indicated they are not interested in

purchasing the C oliseum  at any price that w ould Iikely be acceptable

to the C ity.

& u +4 ky- gjp
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O p tion 4

O p tion 4 Maximizes the city's gnancial posjtion

P rovide direct or No rroperq tax increase/adverse impact onj
City's existing capital priorities 'iin direct assistan ce w ith

Serves the long-term needs of the Citythe developm ent of a
M aintain econom ic/civic opportunity for tbe C ityn e w  a r e n a

- A  proposal w as received by the C ity from  the H ornets and

24-U ptow n P artnership.

-  T he proposed U ptow n arena w ould contain approxim ately 21,000

seats, 4,000 club seats and up to 80 suites. T he facility w ould be

built in accordance w ith A C C  and N C A A  standards.

+  T he developm ent of a new  arena w ould p rovide the H ornets w ith

a state-of-the-art facility and a 30-year lease term , thereby

keeping the franchise in the com m unity.

i'*'k #



O p tion 4

- T he H ornets w ould contribute funds in excess of $100 m illion t
,
ow ards

the developm ent of the new  aren a.
l

-  E valuating the operating revenues and exp enses related to a new  J

aren a, it appears the developm ent of a new  arena w ill p rovide a

long-term  solution for the H ornets.

- H ow ever, based on the current p roposal, public involvem ent w ould

range from  $49 to $58 m illion.

-  Issues related to the A uthority and the ongoing op erations of the

C oliseu m  w ould also need to b e ad d ressed .

-  It is currently unclear w hether this option m axim izes the C ity's

n nancial return or im pacts the C ity's existing capital p riorities.

l F urther discussion regarding financial term s and structure m ust beY

undertaken prior to the C om m ittee p roviding a linal recom m endation

regarding this option.



C om m ittee's R ecom m en d ation

-  It is the C om m ittee's collective opinion that O ptions 1 and 3

do not address the Council's prescribed criteria. j

-  T he C om m ittee believes that if the C ity does not take

action w ith regards to the issues presented, it is possible

the franchise could b e lost, resulting in loss econom ic

im pacts and national and international exposure.

-  O ption 3 does not appear to provide a long-term  solution

to the C ity. F urther, based on econom ic evaluations and

the franchise's long term  needs, it is unlikely th at the

C ity w ould receive an acceptable price.

1



C om m ittee's R ecom m en dation

- It is the C om m itteefs collective opinion that O ption 4 has the

greatest potential to address the C ouncil's criteria. l

Option 4 is the best solution to address the long-term neebs
of the C ity. H ow ever, it is unclear at this tim e, w hether

O ption 4 m axim izes the C ity's llnancial position or

im pacts the existing capital expenditure plan.

- T he C om m ittee believes that a renovated C oliseum

(O ption 2) could also generate additional revenues for
the franchise, h ow ever, this solution only provid es a

short-term  solution .

l



C om m ittee's R ecom m end ation

>. Therefore, the Com m ittee recom m ends that l
negotiations begin im m ediately regarding O ption 4, to

m axim ize the C ity's n n ancial p osition and econom ic

opportunities.

-  P rior to providin g n n al en dorsem ent of this option a

nu m ber of issues related to O ption 4 need to b e further

ad dressed an d evalu ated .

)
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C om m ittee's R ecom m en d ation

>. Som e of the key issues relative to O ption 4 w hich need to

be addressed include the following: l

1. The level of public involvem ent in project funding,
the ability of the project to m axim ize the City's
n n ancial p osition and the p otential im p act on the

C ity's existing cap ital p riorities m ust b e further

addressed . It is th e C om m ittee's op inion th at th e

Ievel of C ity fundin g should be m inim ized.

l
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C om m itteefs R ecom m en dation '

2. Evaluation of the project revenue and funding sources
hould be undertaken. Signincant changes in the 1s

underlying assum ptions (num ber and prices of suites and
club seats, attendance, per capita spending estim ates,

etc.) and the inability to raise up-front funds (nam ing
rights, concessionaire rights, pouring rights, PSLS, etc.)
w ill im pact the viab ility of this option relative to the

franchise and the C ity.

3. A n appropriate evaluation w ill need to be undertaken to

assess the im pact of a new facility on the Coliseum and1 
dence A rena.Indepen
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C om m ittee's R ecom m en d ation .

-  In addition, the C om m ittee believes the follow ing issues

should be key elem ents incorporated into any agreem ent for

the developm ent of a new Uptown arena involving publiq
funds:

1. A ny agreem ent w ith the N B A  franchise and C ity m ust

be for a m inim um  of 30 years and should be structured

in a m ann er w hich assu res the continued presence of

the N B A  franchise throughout the 30 year term .

2. T he facility should be constructed in order to

accom m odate N C A A  and A C C  events.

3. A num ber of dates should be available to the City thatl
m eet the public purp ose as described by the C ity

C ouncil.

> * e G
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C ity C ouncil W orkshop A genda

C oliseum m ornets Issue

M arch 13, 1997

4:00-6:00 PM

R oom  267

(l0 m m ) 1. R eview  of outstanding issues

(20 m m ) I1. O ption A nalysis

*  A nalysls of O ptlons 3 and 4
*  O vem ew  of arena financlng m  other m arkets

*  O ther Issuesi hscusslon

(20 rm n) 111. T he C harlotte C ham ber U

*  R eport and Recom m endauons -

*
(20 m ln) IV . C ham ber of C ifizens

#  Report

(15 mm) V . Next M eeting M arch 17 (3-5(PM , R m . 267)
*  Revlew  of outstandm g lssues

*  C lty M anager's Recom m endatlons

*

*

#

U pcom img events;
M arch 13, 6 (X) PM  C om m um ty W orkshop CM G C M eetm g C ham ber

M arch 17, 3 (X) PM  C lty C ouncll M tetm g R oom  267 '

M arch 26, 6 * PM  Publlc H earm g C M G C M eetm g C ham ber

@
/
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F ollow -u p to C ouncil W orkshop on F ebruary 17 R egarding the

@ Hornets/coliseum Issue

D unng the February 17, 1996 w orkshop on the H om ets/c ollseum  lssue, Councll rm sed several

questlons that are responded to m  tlw  attached lnfonnatlon n e questzoxs are hsted on thls page

for your revlew

W hat ls the finanm al lm pact on the capltal needs artd upkeep of the facllltles m anaged by

the Authonty m thout the Hornets? (See zzzezzz/-frp?zl theA uthorie)

W hat has been the ef ect of H om ets evtnts on the bottom  lm e of the C ollsetlm g W hat

has been the efrect of non-lfornets events on the bottom  lm e of the Collseum g (Seepage

7 Y â e infor- tian/rom  '#Je ,4 e prztr,' )

W hat ts tlle balance sheet of hotel/m otel tax and prepared food > 9 A nd, w hat ls the

m crem ental am olm t above prolectlorlso (See 'r /avezlfszz Center Tat Fund Forecqst &

,4rzJzl/')

N ote W e have also m cluded som e detm l about the poll conducted by the Charlotte O bserver

and N B C 6 The questlon from  the poil w as ;<D o you favor or oppose su te and local

@  governments helpmg pay for professlonal arenas and stdlumsg'' ne questlons wms
asked m the context of determlnlng pnontms for the 1997 Leglslatw e Sesslon (See

m emofrom  Kathyrn Blanchard of crown Com munications)

attx llm ents

*
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'p7 1l1 F1! 17 Ftllf f'il.l ?LIITTE t! L 1 t ElJl! l'û 0336661.1 ?202/208

- Au 'ton' - Colim  . Conventlbn Center Au ori

M em orandum

D ate February 26. 1997

T o C lzarln  W oudyard . C jty u f-c harlotxe

Ftpm  M lke C rum

Re Rrsponse lo Councsl W ork:hop guesttons

Per yollr reqllest, tlm  follom ng are 1+ 31*  to A utlm ntp related quesllfm s ralsrd by Clty C ounçll

m cm b:rs ..1 + : C tty C outw ll W orkshop vlt Fvbruary l 7

Q uo hon: W ha! ls the financlRl lm pad on the capltal needs and upkt.ep of the rgcllltIes m anaged
by tlu  A qthonty w ltàeut tltg H ernets)

A nxw er: n e earljtsl tht A uthorl!y w ould requlre dlrecl flnanclnl nu lqtanre frnm  rlye f-îfy for tbe

m m ntlnmw t and upkvep of tbt faç3lîqes under A utKon ty tno lgmm tnt w ould be fisqal 2007 n ree

scenarlos are enclosed w hlch support tbls estlm ite

T hose estym aœ : asw m e that tl!e M orncts Itwve the C ollstum  So plly elszw itcrc at tlu  concluslxm  of

îh: 1998 1999 basketbalt segsen Pçr the,r contzad  w yth tlw  A uthorlty. the leam  w ould be requlrcd

to pay the A uthon ly 3 25 m llllon dollars for leavm g the C ollgeum  at that tlm e

A utlm nty liaanclal reR n'es w tm ld be dralnel tw er tlm e lo m am tam  faclllfleç So 1he e'lrreo'
stane d Tlm  tlm e al w kltb îhe A uthonty w ould requlre dlrect finançlal &sslstançe from  the C lly

depentls on w heoa r or not tht CollM um  ls to be closed and w he er or flol Ihe H ornets tontm 4e to
play ln Charlorte If th* R om çta play m  an t/ptow n faolllfy and 11w  C ollsrum  Is closed. flnaTxual

assl:tance w lll bt requlred by 2007 If tht llorntts Ieave C Y lotte and the Collseum rerrlalns open,

f'm anclal asglstante w ould not be reqolred untll w ell past 20 10

U nder the current rm anclal arrangem ent w lth tht C lly, after the finr clal rcx fves of the A uG tm ty

art exllausted, the A uthotnlv w l11 requlre betw to  $ I 1 aad $1 5 m lll,on per yrar to m glntaln and
subndlzv tht opzralm ns Qf O vens A edltorlum , Independcm ce A rena an1 the C harloa  Convenlm

C rnter

A  fourth scrnano lncluded w lth thls answ er deplcys the effkçt of tbe A uthonty's M ctm d propoR l

çoncernlrlg tht Hornd s on the Gnanclal resm es of the A uthonty n ls proposal provldes the
I'lotnrls w j*  addltspnal revenuess Qeeps t:e leam  playlng ln th/ C tglseum  tm r/l 2* 7. ltm ll: publ,c

subsldy of tlte teazn, and defers 5nanc!al asslstance for the A udo nt
.

y unlll w @ll ifter 20 10 It ls a

e'oluhott t11a1, even v çordlng to C SL,. llm lts public lnvestm ent and ketps the H ornets profitabtc

w ell m to tlll next conalry

INDEPFNDFNCE ARICINA O VKNS WUDITORILN  ( llM tlfl'rTb l.()u sbtlM Nh Br t HA1t1J)rrh ( (INVKXM OX CbW Elt

lnon E lntlepfndcpttA soulevlrzl 1*  lszu! lhzf k N ulcvazû r1 : hM* th la4lt-;k hlet t

Chltrle te > C 28203 PO lstlz 669247 f A qrkx Le N t 1 2(,2

1t14 A''2 $67) ( àJ lrb ftc N  ( 2&266.944 7 704 t'D -& xlïl

7014 5% 4700



@  =@  ,
.*  ,f

M Fe% --''- o# œ- A

t)* *'*='e'* '
Au- d- dhMle 4lwwe e o ftlrAt/ oo  :z:

-  e  > u 1: m œ  >  1*  m a 1 m œ  zc lœ  R* e  % $ *  IW A ! m O  D AY I m @ ? r : f*  a m  1* .=
*œ-'œ -'*-'- s e  ,r 1+ 1:1 All4 1$4 11* *  > F1 fœ 6+54, < 4: > 4I < 754 Yl.m  G JI; Kse  A G  e$ >  Sljm? V
œ M-'-> A'---2-'* e !*m  1* M  e e Q Q : : Q Q 4 : e 4 4 :7J
* **'-*'

.

- *- ''''*- * e  0 $ $ 0 : * 1 e  f Q14œ  -  W F f /#f4 F 1 Y  45 t=u
* * * * *  .- ew u  o & -  m e z . , %

. - .- .-  
p

<:d *=-*'*- çllelqkw t:e:w  11644 * @ ; e * e : : Q % % % 4 @ cr
- = = = n- '= - r-  t 41 4*  < *  e  =  e e  e e  e e  e e  e œ  e -  e R  a e  A  =

& - fe < 7''-- *R>  tm  1 .e R  H F G  G  . < G

GG - - T-  . -  A z 4 f:l 1 l ) ( l t 7
.4

e = --'= R- - Y-  egfloe '=$ >  % $œ G  K:1:.231 e'D m  fQTF?M  I63:M  AK6FfW #.1A *l ?41$ !> $#% *  :.2D #16 %m &  5& .41: 4* 41: LS

#- Me &e * - - 'm

a . . .- . -  p
- - o> - w- > *- - -  p

J

7)



@  -@  '
,@  ,
1

3

Z

J

Aue rkre .e em .re.- ee , eeqœ Atl or*  -r1

Fve- d #qteFe lf- e  D Z

a -  Fe  Fu  Fu  fu  F- I Fu  R e  F-  F-  Fe  Fe  F-  Fe  Fo 1 -
t-  1-  1-  $+  >  -  

+ $ -m .  -  

>  >  > -  - >  ->  -  . >  >  . > f: =

œ  A-  r tm q M M * > 4%  m M  D #.>  1u .$m  1M M  a Y  1% K 1 Y G  a ? D l m W  T?41œ  a fm  2* .m  =
r*k*#** *-*---  , Y  $r  1> 1?1 & $f4.fM  :.1* +  1M .* F IM .te  N M  N A 1 N 1>  > e  G œ  D m  + 1$% r œ  3l: 31; .- 1
œ e- r  *- - *- *  t* ,V4 1* A  1 ; % 4 @ 0 4 : 4 ' q * :M '''R'''- *'---r- *  œ f $ 4 1 œ 1 -  t ett-  G  +  f %t> 1 54$ 43 D5 : R1

- - e >  , R  @  , (m  I <  1 :az ) -

M = -*= M - -  œ G  M 1.+  G *  3S@R  1e ? IO W F f* W  f< <  fœ O ' $* <  1* X  1* >  1œ <  1* œ F ,œ *  ewa
> % - n--=  œ e  f:> : 0 4 4 : 4 : 4 ; t 4 # : Q : :rJ
* **- '7= m'- ''= 'œ * f 3t% 4$ < A  G e  m M  < œ  <œ  e Y  < A  < e  4* =  e c  G e  e e  e œ  * '

- (- * * #
4).p:.1 er  .rql T - $ . ks .7''. kI ( ) 4 (f ) , .'f l tf /$:4./ 3zl (,.;ae e $4 :: r?

* *---'=- >  Fe  #'œ e :*$4+  AV $.'&  : 1*  G  :4t:.1$4 4 F* X 9 : m .a  ? ID  ;13 5 KY  'u  4 so g : M œ  :219 $%  f.e  * $ (4 m l (1 œ 1 G ) (te $ ;4:h to

a  . . . ... .. :(;)

J

N

T
*



*

=@  ,@  
,,*

.  -
t-

3

Z

DRAG  G œ '--- 'R - * t ez/- r

Audltodgo lia ee tvw #d l*l çee At. e  n

$-  t-  1-  t-  m  = 1 >  o  >  >  >  -  m  a p n,; k.
M w/le e e  '*

-  e  zlu l: m e  zzxsx  m o s > a  141 $%  m -  a r  m m $ m -  + An m > ' m IY  m -  a m  ='O
- -*'- *-*'--  1 m 1W  $< tAI ê f14 ï>  R,1* * ' : M *  Q : Q 4 Q ; I e 9 q -T$
œ ''u ' - * *  *  4e 4 1* >  1 Q : Q % q % % e # Q 4 4 M
* = A  -''*---= ->  m l 1W : l œ , 1 :l@ X  M @ +  +  , to l -  rFa .

.. .x-.
jl?: X l

-  K #e  (>  >  - 1 @  ( .' R 1 $ Jm 1 ( , %  fœ  = ! 
-

x u--'u -ï '- a rD  A f >  = e  1* =  @ e @ p @ e : ; ; 4 q f:;l
>  - ' ' - ' - - *  l 1 *  * @ 9 @ @ % 5 4 ; % : Q 9 : c'V

* ' ' = ' u - - ' -''-  12 -  ê'& m  >  * *  =  q p  e e  *  4l-  (œ  œ  4*  e ap  4m e  < e  .<
& -  C- *- >  K4 # 1* . .M  . . **  ?* ,œ '

-  -  *Y ''-  , f , # , tex) ( , 7J
M *'-''-'*- a'-œ-- M fY-  M 14>  TA I.D  ë 1œ  G  * 41:>  % T* .œ  :* 4$9 T $54*  'M JD  4 œ e  3 1& K%  1R 6eî6 5* 5:1 (m V 1) 4#A 1&V  (?D FG

T
1r.411:.4::11 r

c'/

- - * > e * * * a n * - e -w u -- a-  t

J

N

œ



@  ' g@  *
I

f

I

>  - 3

Z

-  e. - '= 'e - -  q-  =

* .
Aud> > < :tl- x t.- Aœ -  71
:- t* - e- - œ'e - er- R 4

$-  $-  $-  1-  m  ?=  m  >  >  >  %  >  >  *  K$Q X
m -  e  :1u t@ a t-  m 1A  m .* 1 D FM  lR t*  >  151*  G V 1 m * : O 'A f 'Q *I? ê?* 1*  a e  - R 5
mx- ,'= -  lM sr  1> !:1 1.114 131 t 1* * T A & l.l*  1 19444@ tN 4N  AA > l m so  M IKR  RW  IW  2.7,12*  ; Q Q .& j
œ C- A '- =  C-  te .+  t< =  4 Q e ; e : Q Q Q 4 Q Q Q

h * qo Ae *- l-  t 1 W f 1 AF*  * $ c'

-  e  e e  I'* e  = >  m O  A A  m e  > *  m e  = *  = M  < *  R *  œ -  = =  = *  r

- ()- - n'- ''''= --  zllœ  415 *  4 4 : 4 4 4 4 4 4O e  e e  4* =  4* M  45Q*  '-*'

#*''- ''- -  *'R-  4 ; KR ':G  l N R>  f * .51: 1 EKS F*  Q 1 : ; 4 4 Q B Q
> -*---  M - F-  e : 4 ; Q + W 5 M t 0 1 41  m  rD  Q e Q Q '

UM e 6- œ e d
<k4u.. Eh6y.nl.. .p< Teypeiwm 4. ep e $ l.f . 4 $:41 4 )Fr:1 1 :

- --'- ''- a--''--F- Y-  e:g aM 'm f >  : t* =  K:$!-  :ytlo = 5-  5$f&>  $11:-  :1,5.-  5.315*  5M;.lœ KM:-  ' *1 e:: :241 =  &.m tr* <
. . - . .  g ',

Q
* - .e

= F- - - A* e - e - - * =
* * ê@** 'A - e qW

- *K- Cœ e e * - *- *'*'- * e@e *

J
T
N

@
*



E 
-  

-  
-  

.

1 -1 1 I 1 F lf F F 131 t I'l - F L 1 T T E L I b EI.1l f Tû 0 :$ 3 ($ b t, t) l ? () () 7 /g () 8

Replles to C tty c ouncll W orkshop Q uestlons Contlnued

Page 2

Q ueKtion: W bat hu  bven Qw gfrect of Hom d s events (m the h m om lme of the Collseum? W hM
l!ms been th: enkct of ntm-H ornd  eventq on tlît bottom  llne of lhe Cttllseum g

A n:w er; n e H orneG  hav'e cnnrrlBleed appr/xlm ately $ 17 2 m lllI>n to the b/teorn llne

protilabltlty of the C ollR um  N on-llom ct evlnts bave contnbuted apprexlm ately $8 l m llllon tp

the bottom  llne profjîablllty of the Colpseum  A n exblblt Is end osed w hlch supN rks thls estnnatr

C lplîat txptnses have btmn alloça&ed to tath revtaue type to calculAte these 'bottom  Im e''

estlm ate.s

The A uthenty ls very cm sdent m thr-se exlm ate.s and w oul; be w llllng to revlew thelr calculatlpn

w lth elther C lt
.

y su fror Intereafed c 1ty (-w lnrll m errllserç
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Convention Center Tax Fund Forecast and Actual@
Sum m ary

The deœ led C onventlon Center TM  Ftm d Forecast and A ctllnl for 1991 through 1996 ls

lncluded on the next page A lthough tlle actlm l revenues exceeded the forecast by $3 3 nulllon

dtm ng thls penod, the fund balance at June 30, 1996 ls less th%  the foreempt becatlse of the

follom ng

. Purplnnt to the 1993 M arketm g A greem ent the am ount for prom otons m creased from

$1 5 nulhon per ye,ar to a percent of the tax revenues collected. n e form ula for

calculahng tlus am ount is descnbed m  N oto 2 on i e nexet pagt

. C olm m l's dem slon to tkse tlzese fkm ds to cover 50%  of tlw  conventlon center del clt w œs

m ade subsequent to tlle preparatlon of the forecast

@ 'fhe savmgs resultm g 9om the relnanclng of the conventlon center debt (COP's) w as
used for constructlon costs and contm gency n ese sam gs m ll be realzzed over the llfe

of the C O P's w hlch have 25 yeazs rem nln:ng on the payout sohedule

@

*



C O N V E N T IO N C E N T E R  TA X FU N D

FO RECAST (1) AND ACTUAL

(Doldars ln Thousands)

1991 1992 1993 1994 1995 1996

Forecast A d ual Forecast A d ual Forecast A ctual Forecast A ctual Forecast A d ual Forecalt A d ua

Revenues

R oom  O ccupancy Tax $ 3 234 $ 3 124 $ 4 237 $ 3,949 $ 4 443 $ 4 160 & 4,644 $ 4,634 $ 4 938 $ 5.223 $ 5,361 $ 6 0t

P repared Food and
Beverage Tax - - 2 383 3 126 6 120 :,580 61548 7,164 7 013 7.762 7,514 8 7:

lnterest lncom e 107 73 390 450 764 533 1,099 657 1,322 1,131 1,519 1,5

Tbtal R evenues 3 341 3 197 7,010 7.525 1 1,327 11,273 12.291 12,455 13,273 14.116 14.394 16.36

E xpend ltures

Prom otlons (2) - - 1,500 1,500 1 500 1 516 1,500 1,698 1,500 2,Q18 1,500 2 3t

C onventlon C enter D eficlt
(50%  Qf Ad ual) - - - - - - - - - 768 - 2

Debt Paym ent (3) - - - - 3 661 3 665 6.478 3.996 9 119 8.857 9 391 8 8z
Construd lon (4) - - - - - - - 4,411 - 350 - 115.

Total Expendltures - - 11500 1,5Q0 5,161 5,181 7,978 10.105 10,619 11,993 10,B91 12,9

Beglnnlng Fund Balance - - 3 341 3,197 81851 9,222 15,017 15.314 19,330 17,664 211984 19,71

Endlng Fund Balance $ 3 341 $ 3 197 $ 8 851 $ 9 222 $ 15 017 $ 15 314 & 19 330 $ 17.664 $ 21 984 $ 19.787 & 25 487 $ 23 1

(1 ) The forecast am ounts were prepared by KPMG Peat M arwlck In 1991

(2) Beglnnlng In 1994 pufsuant t: the m arketlng Agreem ent dated May 1993 the am oonts pald to CCVB and the Authorlty for prom otlons were Increased from $1 5 m 1!I10n
per year to the follow lng 15%  of the ad uaf tax revenues plus 30%  of the am ount by w hlch the ad ual occupancy tax exceeds the forecast The 15%  ol eax revenue: Is

dlstrsbuted 7Q%  to C CVB and 3G%  to the Authorsty The 30%  exceqs occupancy tax ts dsstnbuted 5(PA to CC VB anö 5Q%  to the Authonty

(3) The debt paym ent for 1992 and a portlon of the am ount for 1993 through 1995 w ere funded by lnterest earnlngs on bond proceeds

(4j savlngs resultlng from the 1994 refinanclng of Convenbon Center COP's were used to fund construdbon project costs and conbngency These savfngs wdl be reallzed

over the llfe of the COP's whlch have 25 years remalnlng on the payout schedule (F1na1 Payment In 2022)

.  & '
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T O  Jivn Palerm o

FR O M  K athryn B lanchard

SU B JE C T The Charlotte O bs- er - N B C 6 M

D A W  17 FebnN  1997

Accord-  ro clm ck Clark (G ovw'om eot Editor for Tbe Cbarlotte Obm c ) who dlrected
the poll for n e C harlotte O bs- er and N BC 6, there w ere 802 toti partim panl  from  the

l7-county C harlotle rep on O f thox , 600 w tre from  N orth C arolm n and 202 live m

sout: c aroltna

@  Oftlle 600 No/h Cvollna pmlmpants, 239 hve m Mecklenburg County Ceck e s tber- rt does not break dow rt tKe respoM ents by ciua es of C e otte, zip code or o y otllv'r

lndlcatoê

Pll$.*me ld  m e % ow  d'you have any queshoas

oc Ed Brow n

Tom m y Shealy

V  ! t) 1 % * t ! h I e #' o a$ t r t * $
S u 4 t v 7 1 fy 9

KAr I o t 1 t N Q 1 F 't %lil r 1 7 t) 4 1 'T 6 1 4 4 4
1 JI x -' 0 4 ! 7 6 . h 5 -?'
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C ity M anager. Pam  Syfert advlsed C ouncll she m et m  orge Shlnn that m ornlng She asked

M r Shlnn lf he declded to w lthdraw  from  an U ptow n A rena optlon to let her know  by 5 00 p m

M s Syfert sald at 4 00 p m  M r Shlnn called her and sald he ls w lthdraw lng hls partlclpatlon m

an uptow n arena w hlch ls O ptlon 4 m  the A rena O ptlolu  scenarlo M r Shlnn told her he w ould

pursue the purchase of the exlstlng C ollseum  on T yvola R oad

M ayor M cc rory stated M r Shm n asked tlm t he be allow ed to speak first ln the P ubllc H earm g

m  order for the publlc to hear hls declslon

M s Syfert then stated as the C lty changes 11  process, slnce one of the four optlons w l1l be

w lthdraw n, there w lll be another publlc hem ng

M s Syfert su ted an ltem  ls bem g added to thelr agenda on M onday , M arch 31, and that ltem  ls

the N olse O rdm ance as lt relates to Panther R aclng

M eeting recessed and C otm cil m oved to the m eeting C ham ber at 5:50 p.m .

R econvened at 6:00 p.m .



C H A M  B E R

M arch 13, 1997

M W O R A X U M

m  M em te rs of C harlotte C lty C ounctl

FR John C lancey, C ham  C harlotte C ham ber's U ptow n A rena C om m ittee

R E C ham ber's posluon on uptow n arena proposal

A ttached you'll fm d a eopy of m y form al prew nm tlon to the C ounctl

In addltlon. you'll also find a copy of Ventures Em a w htch proflles N u hvllle's expenence
w lth a dow ntow n arena and the synergy w hlch has rewsulted from  tts presence

W e seongly encottrage you to contm ue negouatm g w lth 24 U p to m ake an uptow n arena a

n ank you for your conslderatlon

xc C ham ber A lena C om m lttœ  m em bers

330 South T rm n Strect . Pos! O fllce Box 32785 . Charlotte N C 28232 . Telephone (704) 378 I 300 . Fax (704) 374
,.  l 903
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C  m lttee

. ylle untw n % EG

n c nxw and Jr The G m aland G nxlp
tow n A rena R ect#J#lz#leatttif t;a s amn x ker typnwœ  Founda-

ve H ankin M oll/p- y & com papy'

C*  Ctm llcll *  LœWr R J t'*W  C'CO NX 'X
Jlm  M argan tnterata% u ohtw m  tape

. a ter Pappas rNe #fafna G rx p

M arch 13 199 7 * Balley FaWc: Jr Ferrr PaYck Fa-  & Ma aax
* H  A 'an'u '-r G Narke  M oW  Sre ay

* Flet her kW /gnt 1x * /*  & Fœ che

D oes C harlotte N eed p r y ls an N BA  F ranchlsc

N  w  A rena? I ortant?

m e w ant to keep our H om ets G reater natlonal and lnternatlonal

A estlm ates player cap to be :,3,3 recognltn n

llllon by 200 1 G reatly enhanced C harlotte aa a

Feam s need sulte/club seat revenues to yeadquarters c/ty

be vlable * Paved w ay for N FL team

* Leaglle supports locatlon of team s ln w R etentlon of m a/or em ployers

cltles w 1th new  arenas

* 8 eçatlse of sm all TV m arket H om ets

m ust m axlm lze arepa revenues

P sent C ollseum  not Vm ble T ola W ill C ontlnue to D evelop

* nstlltant estlm ates .$T-1 0 m tlbon

novatlon cost (orm ore) to generate . vola Road m alor connector road to 1-
a nual .$.4-6 m llllon z' and /-85 and a/rgort

ort fel'r?l flx ritical m ass of ofsce developm ent

Depletes exlstlng Collsetlm  A tlthonty exlsts and w lll contlnue

reaerv'ea a rect C ollseum  related developm ent

* lncooslstent w lth N BA frarlch/se trends m lntm al

@ Collseum  lraf//c deters som e D&& ?7e'/J



ptow n tz.ç A rena Solutlon

O pportfprllty to 're/ocate- the C ollseum W à
lerl com blned w lth stadlum  traM c

at m lnlm al cost
creates new  uptow n m arket of 2 m llln n

$49 m llllon ls less than $57 m llllon eoplep

approved by referendum  /n 1 984 tor . St
lm ulates uptow n tax base total -  3C

ollaeum
square cp/es pays 9%  of c/ly taxes

* Clty can 'trade up - for slate-of-fhe-art
. Im proves percelved safety and secunty

uptow n arena for .30%  of coz% alue of
f llty * Suppods $200 m l#/tm  C onventlonacl

C enterln vestm ent

..4 elerates A ddltlonal

D  velop m ent N  hvllle Experlence

.$25 5 m llllon pnvately flnanced parklng Prq ects Ianded s/rlce arena w aa
deck to be on the tax rolls announced

R all tec m na/ . ,$z2 8 m dllon pn restaurants entettam m ent

. H otel and refal' venues alone
- . l/w llvw=  htgh g onle nan. s l* e H are R x y

* C G A C  buslness park ca  a apetlwg/-  and w /ksl.kvae salcon

. N ashvllle experlence . A rena has alde: conventlon center

*  Elght latuest convvntlons ever held ln

N ashvdle sm ce areaa

I nclal A nalyslsN  shvllle Experlence

sporl Faclllty subsldles
Value of tive block area surroundlng o ther o l/esIn

arena has Increased 250%  - from  $7 5 c/t
y : Mlllkmto $1 9 m llllon

san lzrapc/.';co (rex vatàm ) :225

Tan%*  fsi

&an Jtw e 132 5

C levelaM  f20

Sœ te  F# 5

W * llV m X  60

Fke ae  0 -  34 5

2



E  ntual S eczlrring Tax R evenues

@ > r* #

Q'te- Cœ'n* ate  Prudent lnvestm ent of ctty ftlnds
S@e  T*x

e-  Y - Je ë-  34 1&2 2;! * k vœ ds #fg#er > sf to consta ct aœ nq et a
En# - - su :::,4 ## mrql 45 1*5 4* Iatet date

. 1,: 477 $ zn œ C onststent FIZ  N W  c/ty facllltles

. m y-  r- ;z-  ax k, sa>  jawestm ent pellcy

. en- w -  ?e= : t&zz pw f 16' 2z, =

. - > # (:a axl ,t3 J5: & * Value Of new  dowrltow 'll arena $1 58 5
s c-u.-.- R- t rlay- .y t t,, , :4a svz / jjj s gaw ts coatrtbutm g & xa ofJ?11 lOn Wfl
. lft-  ('f2J &y*  a  pfz $49
. c-  fm nmt 3:r 5'' ' -  CoSt

. - yn  a m p # 2z rre  .!.#x

. a 4-  3 4P  fl la

. rtxe  2.643 ) :z, la x r

Hornets financlal contnbutlons K G e /0'e N BA team

. O utpetform ed ,$2 m llllon prq ected . Lost value to Iocal econom y -

Ioss per year and generated $2 over $100 m llllon* per year
m ll/lorl pm 't/year slnce 1 988 = $40 L0u  Of clvlc m nm entum

m llllon
.  A rena prolect ls wlthln clty çontrol

.  W II contnbute $1 09 m llllon of flpltlre lssues m ay not be
constructlon costs to a oubllclv ow ned

rao /fty
*
œ  a e  c- -

e om m enaauon I'I'J ners

he C harlotte C ham ber * t'zens - Through 'mprovedtax bazed 
quallty of Ilfe

IW OCSOS the Concept ty- rhrougN tmprovedtax base
uptown and redevelopm ent orpresent

of the up tow n arena consesm/and
C ounty - Im pm ved tax base and shared

state revenues

. S tate - Im proved revenues fm rrl sales

gas and tncom e taxes

3



ln n ers

C onventlon C enter - A rena

provldez enferla/nm epf/recreaflorl

optlons for conventlon m duztry

K C G / C Buslness Park - ,;3 6 m llllon
com m ltm ent to developm ent of

w es/ slde and Im e of credll of $8
m dllon = $1 1 6 m llllon

4
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-  C lty of C harlotte

Coliseum /H ornets Issue

C lty M anager's R ecom m endation

M arch 17, 1997

Introduction

@ H ornets/c oliseum  Issue = O ppod unlties

)) R ethlnk C lty's role ln ow nlng and flnanclng

spods/entedalnm entfacllltles

)) R etlre C ollseum  debt early

yh Increase property tax base

>h R educe subsldy obllgatlons for three

current facllltles

)) R e-thlnk role of A uthorlty

3/17/97 1



e C lty of C harlotte

Purpose of M arch 17

W orkshop

@ C om plete evafuatlon of O ption 4

>) M axlm lze C lty's flnanclal posltlon

p N o property tax Increase or adverse Im pact

on capltal prlorltles

* P resent restructured arena proposal

@ C lty M anager's recom m endation

C urrent O bligations For Sports

E ntertain m en t Facilities

* C ollseum , lndependence A rena, O vens

A udltorlum

* $32M  prlnclpal, $44 3M  to retlre debt by 2005,

general taxes
* C lty responslble for any operatlng or capltal

deficlts

* A uthordy m anages facllltles

p Flnanclal custodlan of earnlngs/surplus

p D eclslon-m aker for capltal Investm ents

3/17/97 2



c lty of c ha rlotte

C oliseu m , O vens, Indep en dence A rena

Financial Projections 1998-2000

Earnlng N et A fter N et A fter

(Defclt) Capltal Conv Ctr

Im prvm nts Loss

C ollseum  $6 5M  $5 45M  $2 42M

lndependence/ $0 7M ($0 2M)
O vens

C oliseum , O vens, In dep en dence A ren a

Financial Sum m ary

* 1997 Fund balance $6 2 M llllon
* C ollseum  w lth H ornets as anchor tenant has generated

slgnlficant earnsngs and w lll contlnue

* Independence A rena/o vens are prolected to run
desclts If prq ected capltal Im provem ents are m ade to

these facblstses

* 1998-2000 earnlngs of $2 4-5 45M  are avallable for

debt seN lce

* 1997 Fund Balance of $6 2 M  avallable for debt servlce

* Loss of Hornets w lll tm pact earnm gs

3/17/97 3



. C lty of C harlotte
I

O p portunities T o M axim ize

C ity's Finan cial P osition

* G enerate addltlonal Incom e to retlre C ollseum

debt

p S ale of A ssets

p R e-capture aIl or part of C ollseum  earnlngs

hh Increase C ollseum  earnlngs by reduclng costs

@ E xpand tax base

)) Invest to stlm ulate deve lopm e nt

h) M ove publlc assets to prlvate ow nershlp

@ R educe Iong-term  obllgatlon to subsldlze

operatlng deficlts w lth general tax dollars

G enerate A d d itional Incom e T o

R etire C oliseum  D ebt

* S ale of C ollseum  Land

)) C ontlnue use as a spods

entertalnm ent faclllty $18 M llllon

(1998)

)) Sale of Iand for redevelopm ent $20 - 27 M llllon

(2000-2001)

3/17/97 4



C lty of C harlotte

G enerate A dditional Incom e T o

Retire Coliseum  Debt (Cont.)

* R e-c apture C ollseum  Earnlngs

p $6 2M  Fund Balance

p $2 4M -$5 2M Net Earnlngs

* R educe C osts of O peratlon and M anagem ent

of Faclllty

E xpan d T ax B ase

S ale of C oliseum /Land

* S ale of C oliseum /Land

Value (year) Prope*  Tax (year)

(1) $18M (1992) $ 94,000 (1998)
$ 658,000 (1998-04)

(2) $29M (1998) $ 15û,8QQ (199B)
$1,055,600(1998-04)

3/17/97 5
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C lty of C harlotte

Expand Tax Base (Cont.)

@ D evelopm ent of 155 A cres

Value (year) PropeA  Tax (year)

Jy Land

(1) $2QM (20GQ) $ 1Q4 OGQ (2QQQ)
$ 416,000 (2000-03)

(2) $27M (2000) $ 140,400 (2000)
$ 561,600 (2000-03)

h) Developm ent $100M (2004) $ 520,000 (2004)

Total (1) $ 936,000 (2000-2004)

(2) $1,081,000 (2000-2004)

Expand Tax Base (Cont.)

@ S tim ulate D evelopm ent U ptow n

P rooertv Tax fYearl

)) Parklng Deck $113,000 (2000)
$565,000 (2(% ûQ 4)

)> Entedalnm ent Venues $167,000 (2004)

Total $732,000 (2000-04)

3/17/97 6



, C lty of C harlotte

E xpand T ax Base

C om p arison

1% 8-20G4 Prolerty Tax Potentlal

Sell For Collseum Use (1) $ 658,000

(2) $ 1,055,600

New A rena/ Re-develop (1) $ 1,668,000

155 Acres (2) $ 1,813,000

R educe U se of G eneral T ax D ollars For

Sports/Entertainm ent Facilihes

* Strategles For A uthorlty
)h C om petltlon to test operatlon/m anagem ent costs

p P rlvatlzatlon

p A lllances w lth Perform lng A rts C enter,

M erchandlse M ad

* R etlre C ollseum  debt before 2004

>) D edlcate sale to debt retlrem ent

>) A llocate earnlngs to debt rebrem ent

* U Se OCCUPanCF taxes f0r new  arena, retlre

debt by 2004

3/17/97 
7



C lty of C harlotte

*
D istribution of R evenues

O riginal 3%  of O ccup ancy Tax

@
O ccupancy Tax:

A 11 T axes A re N ot T he Sam e

@ W ho P ays?

> V lsltors w ho rent hotel/m otel room s pay 6%

* W hat can the revenues be used for?

>) A cqulre , finance , construct, m alntaln and/or

operate conventlon centers, perform lng ads

centers, collseum s, audltonum s, m useum s,

and vlsltor-related program s

@
3/17/97 8



C lty of C ha rlotte

O ccup ancy T ax

* 1996-97 D lstrlbutlon Of Flrst 3%

tï C CV B $2 0 M llllon

), C lty 2 8

p C ountyfrow ns 1 .9

Total $6 7

* Clty Share of G row th $ 127,000 (1998)
585,662 (2000)

1,727,343 (2004)

* Debt Capaclty (2006) $61 M llllon

3%  ccup ancy T ax

A rena pti onew
D ebt C um alatw e T otal

Flseal O tcupaaey Paym ent A anual D lfferençe A m ogat R equlred

Y ear T u  G row tll R eqqtred* rrom  C olsgeœm  A ut:

1 99# $ 12:.7*  & #2: ()X  & (6994 50) & 6* ,250

19*  & 3454 45 & 82tj (4*  & (474.655) $1,173,9Q5

140  $ 5:5.f*1 & %IIIIJIQQ & (1> J38) $ l 4B8 243

20:1 & 842.8*  & 8z(1.()(*

20:: :1 117,939 & 8%  (3(,0

20:3 $1 412,337 ï :;@ (* 0

2004 :1J:7,:$4.3 ï #2e te

2::5 $: :6:4.4(*  $1 1 75,000

*aanual sm ouat requlred for debt servlee o!l $l5m  finaeclng

3/17/97 9
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c lty of C harlotte

R evised U ptow n A rena Proposal

U ses of Funds

@ Land $ 15.0 M IIIIon*

* lnfrastructure 3.5

@ A rena 143.0

Total $161.5 M illlon

* lf Iand or lnfrastructure costs can be reduced below  the lndlcated

level savlngs w 1l1 reduce the C lty com m ltm ent

R evised U ptow n A rena Proposal

C ity Ftm ding

* C ity
> Land $ 15 0

)) Infrastructure 3 5

lh O ther 7 5

C lty subtotal $ 26 0 M llllon

3l1 7197 1 0



. C lty of C harlotte

C ity M anager's

R ecom m en dation

* B ulld new  A rena U ptow n w lth C lty

parbclpatlon of $26 M lllson

@ B egln m arketlng plan for C ollseum  land, close

C ollseum  ln year 2000

* R equlre C oljseum  A uthonty

)> To contnbute operatlng surplus and Fund B alance

toward debt sem lce beglnnlng 1997 w 1th $2 5

M llllon
lh To develop com petltlon/prlvatlzatjon plan for

Independence A rena/o vens

Benef 1 ts

@ lt m akes buslness/econom lc sense

)) long-term

>) healthy center clty

hh utlllzes revenue not used for general governm ent

$1 reduces clty padlclpatlon In entedalnm envspods facllltles

)) N o property tax lncrease

h) Keeps Hornets & Its econom lc benefits ($20M  slnce

1989)
)y G ood use of eylstlng lnfrastructure

3/17/97 1 1



. C lty of C harlotte

C itizen lssues

From  W orkshop

* K eep the Franchlse

* D on't use taxes
* D on't detract from  other needs/prlorlties

* U ptow n arena w ould benest econom lc

developm ent

* S uppod of P rivate B uslness

N ext Steps

lf A rena O ption C hosen

* R e-use Study of C ollseum /t-and

* Fjnanclng Package For C O PS

* Sale of O ld C onventlon C enter

* A greem ent on re-capture of C ollsetlm  earnm gs

* lnstructlons to A uthorlty

* N egobate land P urchase

* R esolve Legai Issues on C ollseum /tand Sale

* A ppralsals on Land

* N egotlate A greem ents

3/17/97 
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C lty of c harlotte

C oliseum , O vens, In depend ence A ren a

Financial Projections 1998-2000

Eam lng N et A fter N et A fter

(De5clt) Capltal Conv Ctr

lm prvm nts Loss

Collseum  $6 5M  $5 45M  $2 42M

Independence/ $0 7M ($0 2M )

O vens

C oliseum , O vens, Independence A rena

Financial Sum m ary

@ 1997 Fund balance $6 2 M llllon
@ C ollseum  w lth H ornets as anchor tenant has generated

m gntficant earnçngs and w lll contlnue

* Independence A rena/o vens are prq ected to run
desclts If prq ected capltal lm provem ents are m ade to

these facllltles

@ 1998-2000 earnlngs of $2 4-5 45M  are avallable for

debt servlce

@ 1997 Fund Balance of $6 2 M  avallable for debt servlce

* Loss of H ornets w lll lm pact earnlngs

3/1 7/97 3
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C lty of C harlotte

O pp ortunities T o M axim ize

C ity's Financial P osition

* G enerate addltlonal Incom e to retlre C ollseum

debt

hï S ale of A ssets

p R e-capture ai( or pad of C oilseum  earnlngs

p Increase C ollseum  earnlngs by reduclng costs

* Expand tax base

)h Invest to stlm utate developm ent

lh M ove publlc assets to prlvate ow nershlp

@ R educe Iong-term  obllgatlon to subsldlze

operatlng deflclts w lth general tax dollars

G enerate A dditional Incom e To

R etire C oliseum  D ebt

* S ale Y  C otlseum  Land

p C ontlnue use as a sports

entedalnm ent faclflty $18 M llllon

(1998)

p Sale of land for redevelopm ent $20 - 27 M llllon

(2000-2001)

3/17/97 4
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C lty of C harlotte

G enerate A dditional lncom e T o

Retire Coliseum  Debt (Cont.)

* R e-c apture C otlseum  Earnlngs

yh $6 2M  Fund Balance

> $2 4M 4 5 2M  Net Earnm gs

* R educe C osts of O peratlon and M anagem ent

of Faclllty

Expand T ax Base

S ale of C oliseum /Land

* S ale of C oliseum /Land
Value (year) Propeqy Tax W ear)

(1) $18M  (1992) $ 94,01%  (1998)
$ 658,000 (1998-04)

(2) $29M (1998) $ 150,800 (1998)
$1,055,600(1998-04)

3/1 7/97 
5
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C lty of C harlotte

Expand Tax Base (Cont.)

@ D evelopm ent of 155 A cres

Value (year) Property Tax (year)

p Land

(1) $20M (2000) $ 104,000 (2000)
$ 416,000 (2000-03)

(2) $27M (2000) $ 140,400 (2000)
$ 561,600 (2000-03)

ii Developm ent $100M (2004) $ 520,000 (2004)

Total (1) $ 936,000 (2000-2004)

(2) $1,081,000 (2000-2004)

Expand Tax Base (Cont.)

* S tim ulate D evelopm ent U ptow n
P ropedy T ax (Y ear)

p Parklng Deck $113,000 (2000)
$565,000 (2000-04)

ït Entertalnm ent Venues $167,000 (2004)

Total $732,000 (2000-04)

3/1 7/97 6
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C lty of C harlotte

Exp an d T ax B ase

C om parison

1998-2004 P roceftv T'-ax Potentlat

Sell For Collseum  Use (1) $ 658,000

(2) $ 1,055 600

New Arena/ Re-develop (1) $ 1,668,Q0Q

155 Acres (2) $ 1 813 QûQ

R educe U se of G eneral T ax D ollars For

Sports/Entertainm ent Facilides

* S trategles FOr A uthorlty
)) C om petltlon to test operatfon/m anagem ent costs

p P rlvatlzatlon

tt A liances w lth Perform lng A fts C enter,

M erchandlse M art

* R etlre C ollseum  debt before 20Q4

>) D edlcate sale to debt retlrem ent

)) A llocate earnlngs to de bt retlrem ent

* U se occupancy taxes for new  arena, retlre

debt by 2004

3/1 7/97 
7
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C lty of C harlotte

D istribu tion of R evenu es

O riginal 3% of O ccupancy Tax

Ab V  o m) T #(,(
)

$ qAfl ffl $ 5, 6V  :
- ,î S'm  * /' l m

O ccupancy Tax:

A 11 T axes A re N ot The Sam e

. w ho P ays?

p V lsltors w ho rent hotel/m otel room s pay 6%

@ W hat can the revenues be used forT

yy A cqulre, flnance, construct, m alntaln and/or

operate conventlon centers, perform lng ads

centers, collseum s, audltorlum s, m useum s
,

and vlsltor-related program s

3/1 7/97 8
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A G E N D A

C itizens' A dvisory C om m ittee

O n

T he H ornets/c oliseum

W ednesday, M ay l5, 1996

4:30 p.m . W elcom e &  A genda R eview  - C liff C am eron

4:40 p m . Introductlons - D el B orgsdorf

4*45 p m . C oliseum  A uthority
.presenutions follow ed by Q  &  A

5 30 p.m . C SL International - C ralg Skiem

*o ptlons R eview

.Financial Fram ew ork

*Q &  A

6:15 p.m . N ext A genda, M ay 23 - C liff C am eron

*4:30 H ornetz

.5:30 D iscusskon

Future D ates; 5/29, 6/4, 6/6

A
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A G E N D A

C itizens' A dvisory C em m ittee

O n

T he H ornets/c oliseum

T hursday, M ay 23, 1996

4:30 p.m . W elccm e &  A genda R eview  - C liff C am eron

4:35 p.m . C harlotte H om ets

*presentatlons follow ed by Q & A

5 35 p.m . CSL, International Q & A (Possible Executlve

Sesslon)

Future D ates: 5/29, 6/4, 6/6
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A G E N D A

C itizens' A dvisory C om m ittee

O n

T he H ornets/c oliseum

T uesday, June 4, 1996

4.30 p m . W elcom e &  A genda R evlew  - C llff C am eron

4 35 p m . Future M eetlngs

4.45 p.m . C SL. Internatlonal A naly-m s of Specltlc O ptlons

*status Quo tllrough 2002-New Arena ln 2003
.H ornets R enovate C ohseum  in 1997, build new

arena m  2û07
wA uthonty R enovates C ollseum  ln 1997, H ornets

bulld new  arena m  2007

*llornets O perate C ollseum  m  1997, renovate

C oiiseum  ln 2000
*H ornets O perate C ollseum  through 2002, bm ld

new  arena ln 2003

6 15 p.m . F ollow -up discussion for June 6



l

A G E N D A

C itizens' A dvisory C om m ittee

O n

T he H ornets/c oliseum

W ednesday, N ovem ber 20, 1996

4.30 p.m . W elcom e &  A genda R evlew  - C liff C am eron

4.35 p m . Proposal to D evelop U ptow n A renW ntertalm nent

Com plex (24 tJPI

5.55 p m . Revlew of Councll's Questlons (24 UP)

6 10 p m . Com m ittee Q &  A

6 25 p m . N ext M eetm g
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A G E N D A

C itizens' A dvisory C om m ittee

O n

T he H ornets/c oliseum

T hursday, D ecem ber 5, 1996

4 30 p.m . W elcom e &  A genda R evlew  - C llff C am eron

4.35 p.m . R eview  of E conom lc lm pacts - Proposal to D evelop

Uptow n ArenW ntertairtm ent Complex (24 U PI

5 35 pm . Committee Q & A

6:25 p m . N ext M eetlng
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C ity M anager's R eport

U pdate on the

C itizenz' A dvi:ozy C om m lttee on the

H ernets/c aliseum

n e A dvlsory C om m lttee llas m et three tlm es to conslder tlw  four optlons before C cuncll n e

dlscusslons have been lnform atlon gathenng sesslons and have not yet focused on recom m endm g

a fram ew ork for future negotlatlons. n e C ofm m ttee has gone tnto executlve sesslon Qnce, at the

thlrd m eetm g aher heanng a presentatlon by G eorge Shlrm  That executlve sesslon dlscusslon

represented the tirst phase of dellberatlons for the C om m m ee to m ake a recom m endatlon to C lty

C ouncTl on llow  to m ove forw'ard m th thls lssue

B n efly. here ls how  the m eetm gs have gone

First m eeting: Included an overvlqw  of the N B A . H om ee and the Collseum  from  a
revenue/expense perspectzve A lso m cluded dlscasslons about the H ornets' current lease and the

financlal/legal relatlomshlp between the Clty and the Authonty (1 e , how  m uch debt ls owed on

the bulldlng)

Second M eeting: Included a presentatlon f'rom  Steve Cam p of the A uthonty and a follow -up

dlscusslon m tlt C rm g Sklem  of C SL , Inttrnatzonal. n e dlscusstlm  foctkV d on the how  the

H ornets com pared m til other tenm q m  the N BA , the speclscs of the H om ets' lease m th the

C ollseum , the publlc pulposes the collseum  fulfills and the am otm t of debt leû on tbe C ollseum

aûer the H om etq' five-year lease has explm d

T hird M eeting: Feahlred a presentatlon by G eorge Sblnn and focused on fom  m alor categones

wn e H om ets' neects

ln e H ornel ' m itrketm g capabllltles

wpreservm g publlc puo se/usage

wn e H om el ' Snancial resources

H ornets' N eede: A ldm ugh C olm cll's tlm etable for negotlatlorts lncludes a
recom m endatzon on tbe preferred negotlatm g optlon by June, 30, M r Siunn em phœm zed

that he does not need to have a recnm m ended optlon by that tlm e H e appears to be

m lllng to w ork w lt.ll the C lty under a longer tlm etable

B ecause the H om ea ' revenues are below  the N B A average, they w ould llke to lncrease

revenues by controlllng the faclllty they play ln (the current Cohseum  or a new facillty)
n ey are m lllng to negotlate a long-term  lease (5-10 years) or the purchase of the
C ollseum  C ontrol of tlw  faclllty ls the key lssue to m creasm g thetr revenues If they buy

the C ollseum s they m ay tear lt dow n ln ten years and bulld a new  faclllty on the sam e slte



*

R enovauons to the faclllty w ould lnclude the addltlon of 32 luxury sm tes Thls w ould

m ean that 450 regular seaa  w ould be ellm m ated

A ny solutlon m volvlng the current bm ldm g ls seen as an lntenm  solutlon (5-10 years)
A ccordm g to Shlnn, thetr long tenn needs can only be m et by a new  faclllty W ould

prefer to bm ld a faclllty uptow n, but has no problem  m th the current slte

Shlnn so ted that control of tlle faclllty w ould be enhanced by control of com petlng

facllltles Thls w as deslrable, tlus dld not seem  to be a plvotal negotlatlng posture

H ornets' M arketing C apabllities: Pom ted to thelr leaderslup m  llcensed N B A

m erchandlse A lso, that w ould m arket the exlstlng faclllty so that lt w ould have m any

m ore events A  new  faclllty w ould also be agg esslvely m arketed

Shlnn stated that the H ornets' have a $200 m llllon lm pact on the reglon

P ublic Purposes: D esplte the agp esslve m arketm g, Shlnn prom lsed that he w ould

provlde the C lty m th opportum tles to hold publlc pulpose events at the C ollsetlm  Shlnn

hm ted that he w ould do tlus even at the nsk of lm pactlng hls bottom  1m e

F inancial R esources: Shllm  su ted that he hnK the resources to bm ld a new  faclllty and

presented a letter fw m  Flrst U m on so tm g that they w ould % slst h1m  A lso, appears to be

lnterest from  otlw r bnnkK n e H ornets estlm ate that constructlon alone for a new  faclllty

w ould cost âom  $80 m llllon to $130 m llllon. Tlus does not lnclude land costs or other

non constructlon costs
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c lty of C harlotte

A uditoKum -coliseum -convenNon Center A uthoriW

Presentation to CIî  M anager's Com m itee
C oncerning the C harlode Hornets

M ay 1, 1996

Com parison of Authorik  Lease Agreem enl
w ith C harlot e H o rnets

O riginal R evised New

D escription A greem ent A greem ent A greem ent

Effective D ate 10/01/88 10/01/92 1 1/05/95

Term  5 Y ears 5 Years 5 Years

R enew al Term  5 Years 5 Years 5 Years

Notice N one None 3 Years

Term lnation Ncne None $250K ln Year 5

Ticket R evenues R etalned by Team  R etalned by Team  R etam ed by Team

Rent $1 oo/G am e $7-9,000/G am e $9,000/G am e

Event Expenses Pald by Team  Pald by Team  Pa d by Team

Novelties IQOeA to Team  1Q0%  to Team  100%  to Team

A dvel ising 5G%  to Team  QA IQG of C ourtslde, QA IQQ of C ourtslde,

% 5Q of Perm anent 0450 of Perm anent

to Team  to Team

Food and B everage 0@/e to T eam  0%  to T eam  50%  of Profit to T eam

Parking 0%  to Team  0%  to T eam  50%  of Profit to Team

O ther Franchises w / T eam 's Perm lsslon w/ T eam 's Perm lsslon A llow ed

A dditional R evenues n/a $1 0 M  $1 5 M



SPEA K EW S LIST

' PU B LIC  H E A R IN G  O N  T H E A R E N A

M arcll 26, 19:7

3/26/97 -4 00- p m

1 lnvocatlon

2 Pledge of A lleglance

-
- - - >  

,
# f M m m Forbts, 8513 Lorrame Dnve, 28270 - 365-31 10

: 6  Im  C
zraham 3404 Cresta Courq 28269 - 536-2884?-/ Malco ,W

5 T arra T horntona 10024 O ak R un D nve, A pt H , 282 10 - 34 1-1 l20

6 T am m y Thom psonv 1515 M ockm gblrd L ane, 28209 - 529-1677- E x1 2

*  Frank B ragg
, 
1031 S C aldw ell Strtet, sulte 101, 28203 - 377-0261

* E nc Stew mt 323 D rury D nve, 28206 - 596-7045

9 A rlene Jacobs, 5220 M acM drew  D nve, 28226 - 347..4 104

1X  .'.5 Ray Ardlzzone, 5935 Carnape Boulevard, 28209 - 553-0038

Z'''-/ f Beverly Howard, 1912 Wlndlock Dnve, 28270 - 523-4333

J12 Heather Grant, 9325-C Westbury Woods Dnve, 28277 - 543-9293
h 3 Bobbye Newsome, 645 Furrow Dnve, 28270 - 841-2034

M14 Steve Maag, 701 East Second Street, 28202 - 379-7001

/.5 Arthur Hortoq 6010 #222 Blrkdale Valley Dnve, 28277 - 3364337

Vlncent Pratt, 1023 Q utens Road, W est, 28270 - 553-3377

v'''# Y m lltam Anderson
v 
700 Eas't Secord  Street 28202 - 343-5450

/ Delmls x on, 343-5815

s'e''/ b Jolm Sulhvm 2421 mchardson Dnvv, 2821 l - 366-9482

/ Erme Hunt, 10301 Klhnory Terraçe, 28210

# J% BIVeCI: 10018 Stlver Lake Court 28277 - 525-1621

X  Howard Henry, 5516 Bleekc Street, 28215 - 336-7472

X  Don Hagler, 3400-D South Tryon Street, 38217 - 366-7472



ê

# Omcer Tlm Gromls, Charlotte-Mecklenburg Pollce - 336-2724
#

# Sgt Chuck Johnson, Charlotte-Mecklenburg Pollce - 336-2724

#  Mary Clark, 7017 Cool Sprlno Lane, 28226 - 343-3905

/ R Bnsley. 15346 Bexley Place, Mlnt H1Il, 28227 - 336-2094

)( James R Johnson, 254 Huntley Place, 28207 - 333-5995
- -%9 Ike Wllson, 307-F West Tremont Avenue, 28203 - 376-2282 -- Y ' ?' E 'T-/ n3 Z V-#

Jct-so taM uc'.t

'''''-'X  7 Allen Wells, 236 Hunter Lane, 365-4568

K''''-'F  f Tom Kalln, 3000 East lndependence Boulevard, 377-1501

32 Jennlfer Ludes, 9506 C ovedale D n ve, 28270 - 333-0202

33 Cheryl Jones, 4838 Buttenvlck Lane, 28212 - (no phone)

t! Ed Nowokunskl, 4633 Mullens Ford Road, 521-5285

w '.e ''-l  d t) Cora Mullls, 2317 Belmeade Drlve, 28214 - 393-9485
' ''''-

M  1*  D ebble W are, 9900 Russd  0 ak Lane, 542-0384

k' Robert Etq 701 Old Belle Road, 28270 - 334-5383

)f' Dr John Slmpson, 1210 Shady BluffDnve, 28211 - 362-2663

v/19 I ( Alfred Schwlrck, 21303 Nautlgue Boulevard, Cornellus, NC 28031 - 896-9649

13  N eal How es, 9209 O ld Barnette Place, H untersvllle, N C- 336-4037

Z A  161 L1z Johnson, 3625 W lndbluffDnve, 28277 - 542-9873

h Ella F Jackson, 9408 Wmdsong Dnve, 28273 - 535-0881

@. Paul Sedan, 6500 Brookfield Place, 28270 - 365-2590
- ' 

111#69.9 .
)1. RIIG N , 1509 Provldence Dnve, 2821 1 - 376-0291

X  Angella Tanner, 4628 W ater Oak Road, 28221 - 388-3828

X  I)r Pamcla Holleman, 3404 Llnden Berry Lane, 28269 - 343-5510

I'''X  / r1 Davld Henderson, Sr , l 122 Berkeley Avenue, 334-4125

'@ . Patty Buchanan, 4529 Sharon Road, 362-31 58



T om  H arn s, 74 1 K enllw orth A venue. 28203 - 334..4686

xz 'x  ln w llllam M  (B1ll) Brawley, Jr , 1361 12 O'Toole Dnve, M atthew, 28105 - 948-3379

#' Mlke Masttrman, 1434 Polnt Lookout Road. 522-8094
K !t C ram er, 6224 A sh C ove L atw , 28269, 948-0264

/ Chns Jackson, 128 Soutà Tryon Street, 28202 - 334-0119

j4'- Ed w elslger, 9000 Statesvllle Road, 28201 - 596-6700

t,4-5 1 tp Roy Johnson, 129 W est Trade Street 28202 - 377-591

: Baxter Hayes, 4515 Sbaron Road, 2521 l - 364-4515

* 7 l 1 Betty Selzlnger, 5323 Flnsbury Place, 2821 1 - 364-6256

.

# - Bobble Drakeford, 1535 Runnmg Brook Road, 28214 - 347-4363

p ' Peter M ccoppm, 21 l North College Streets 28202 - 332-0468

p ' Pat Turner, 12537 Delshlre Lane, 28273 - 588-4335

z4''l /'B W ayne Shusko
, 
Park H otel of C harlotte, 364-8220

/- Bob Freedman, 300 South Brevard Street 28202 - 357-6767

Y.f- Mattllew Bradbury, 100 Nortlx Tryon Street 28202 - 331-0777

4 - Dewltt Foard, 128 South Trmn Street, 28202 - 372-1515

/s- James F Fou, 1937 Crestdale Dnve. 28216 - 399-6242

#â. Frank Bam es, 3616 Schœ l House Lanes 28226 - 553-1413

M lke H m npton, 15210 M cc om b M anor C ourt - 357-2::0

Jeff n om pson, 4017 M oonland D nve, 28226 - 357-2803

c urt Pd ers, 300 South B reve d Streeta 28202 - 357-6767

71 Preston GnmtlA, 1914 Bnmswlck Avenue, 28207 - 332-7173

V  Russ Louderback 2103-K Dlamond Creek Clrcle, 28273 - 357-2847

w llham K lrk 5726 Ea tbrook Road, 28215 - 568-6728

lf- Bryan Kmw l l08 Clrclewood Drlve, 2821 l - 357-2826



Jlm  G am ble, 4024 0 ld Fleld R oad, 56 1-3486

Eugene K ackly, 227 W est Trade Street 335-0332

Paul E lcha 3535 K e1th D nve, 2*269 - 372-9491

> '''D  J llhlly Peeler
, 4124-N Flrewood Lane - 519-00784 !

X Z' Roger Stacks, l37 Brevard Court 28202 - 375-6014

W alker W ells, 132 B revard C ourt, 334-7211

N' Marcus Ten'y, 1 1:12 Graduate Lane, 28262 - 549-1111

.
X8 Scott Hubbard, 2734 Long Dale Road, 28209 - 547-2358

W  Andrea Myer, 9201 Umverslty Clty Boulevard, 28223 - 595-5041

)jZ' Nan Baurotk 7801 Arboretum Dnve, 541-8986

Joe M lller, 4413 St lves Place, 2821 l - 366-6172 or 362-0590

vZV  / 'î Sally Wentz, 2210 Hopedale Avenue, 377-161 1f D

V anessa D eG eorge, 7212 Prescott Pond Lane, 28270 - 544-1369

m ch Sheubrooks, Tw o Flrst U m on C enter, 28202 - 332-7717

tye-- John Andersow Two Flrst Umon Center, 2:202 - 332-7717

W ''- Dan Blshop, 1 108 Heather Lane, 28209 - 552-6571

C m chard M elvm z 5416 Flve K nolls D nve, 28226 - 542-6962

A '''- Caldw ell Rose
, 
135 C ottage Place, 375-1000

,V  Tom Nmony 6512 Newbsll Road, 28270 - 334-7088

..,s'''& v''z't  (k I Steven lannarone, 6840 Apnl Lane, 2821 5 - 563-1350

'
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M a rc h 2 6 ,1 99 7

T h a n k y o u  M a y o r M c c ro ry , M ay o r P r o -T em  a n d C lty  C o u n c l lw om e n  a n d

m e n .

George Shinn can get the desired twenty-slx tz6 ) m zllion , to
f lf t y - e lg h t m i l l zo n  p lu s d o l l a r s f o r h i s a r e n a  w a t h o u t t a k i n g  zt

f ro m  t h e p o c k e t s o f t h e t a x p a y e r s . E x p e r ze n c e x s t h e b e s t

t e a c h e r . ''W  O  R  K ' ''W O R K '. A p o s t le P a u l s a ld , '' a. f y o u

d o n  ' t w o r k , y o u  d o n  ' t e a t '' !
A succe ss story of how a g rzev lng orphan boy f rom e lght ( 8 )

y e a r s o l d to  fo u r t e e n  y e a r s o l d  m a d e J.t w z th o u t t h e t a x p a y e r s .

H e f I sh e d , se t h o o k s a.n  t h e M e c k l e n b u r g - G a s t o n  C o u n t y

C a t awb a R iv e r . W h en  h e g ot a st r in g o f f Ish , h e so ld t h em  f o r

10 C a st r ln g , t o J o n e s B r ot h e r s G ro ce ry , M t . H o l ly , N .C
H e sa v e d t h e 10 C u n t :.1 h e g o t 5 0 C . H e b o u g h t a ro o s t e r a n d

a hen , ( 25ç each ) .

W h e n t h e h e n b e g an  t o l a y e h e s a v e d t h e e g g s a n d 1' se t $'

t h e m . H e r a ï se d t h e f e e d f o r h i s c h l c k e n s - c o rn .

P l ck e d  b l a c k b e r r ie s a n d w x ld p lum s , g at h e r ed p e a r s , m a d e Ja m s ,

Je l l ze s a n d p re s e rv e s .

A t o n e p o in t , h e sa v e d e n o ug h m o n e y , t o b uy  a p Ig a n d  c o rn  f e d

:k t .

A t tw e lv e , a b ro th e r b o u g h t h Im  a 22 r l f le , h e h un t e d a n d  h a d

ra b b z t s a n d sq u zr re ls .

If an eight year old to f ourteen ( 14 ) year old griev ing - orphan
boy ; (when the whole country was try ing to surv xve f rom the worst
dep ression in our hzstory ) , ( DEPRESSION , 1929 ) can make It without

t h e t a x p ay e r s .
M r . S h zn n c an m ak e z.t w zt h o u t th e h e lp o f th e t a x p ay e r s ; h a v in g

th e s up p o r t o f H u gh  M c c a l l , N a t l on sB a n k , a re p o r t o u t o f

W a sh tn g t on , D .C . o f a t h r lv in q a n d p ro sp e rou s e con om y , a
s k y r o c k e t in g  s t o c k m a rk e t , a n d  h e l p f rom  a n  In h e r lt a n c e .

C om m i s s zo n e r T om  Bu sh  s log a n In l 9 94 w a s ''E NOU G H IS E N O U G H N .

I e h a n g e d  a.t t o ''E N O U G H  I S T O O  M U C H  ! '' .

But the w lsest man that ever l tved ( SOLOMON ) sazd . àt perf ect ;

K J V  P r ov e rb s 3 0 : 14 - 16
V e r se 14 : T h e r e Is a g e n e r at zo n z w h o se t e et h a re a s sw o rd s , an d

t h e z r J a w  t e e t h  a s k n av e s . t o d e v o u r t h e p o o r f r om  o f f t h e e a r t h ,

and the needy f rom among men . ( 15 ) The horseleach hath two
d au g h t e rs , c ry ln g , G zv e , g lv e . h e re a re th re e th zn g s th at a re
never satlsf Ied , yea , f our thzngs say not . It z.s enough : ( 16 )
T h e g r av e , a n d th e b a r re n w om b . t h e ea rt h t h a t a.s n o t f i l le d

w lt h w a t e r ; a n d t h e f I re t h a t sa it h . It a.s e n o u g h  .

T HE  TA X PA Y E R S A N E N O W  S A Y ING  )
W E H A R  ''H A n '' ''E N O U G H '' !

/

' Q x! / 7 a  8c4. / W
x: ?a- Fe/'A xs-
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M ayor 'tzrrzck M ccroty M tzytv  P ro Tem  A I R /laçâw

o arlea Stzker D on A e?W

Patn ck Ccaa/?l Ella S lzzler Scarborough

M alachl G reene Tim  Sellers

M l#e Jackm n Sara Sp encer

N =
.
/Azkçàtld M aaeed Lynn % eeler

C oun c'l A g en da

C IT Y  C O U N C IL  SP E C IA T, M E E T IN G

slonday, Alarch 31, 1997

1 .... . ... . ..

5 00 pm  R oom  C H -14

D lnner B n efing

6:00 pm  M eetlnq C ham ber

Invocatlon

Pledge of A lleglance

1 R eport on M r. &  M rs. Sam uel G ordon - nolse

com plalnt at 25 14 D anforth L ane

A ttachm ent

2 D lscusslon of D eclslon Process on

H om ets/c ollseum



H ornets/c oliseum  lssue

D raft P rocess T im etab le

February 4 C ltlzen's C om m lttee revlew  of consultant recom m endatlons

February 10 C ouncll M eetlng -- B rlefing, Process for m ovlng forw ard

A pprove schedule of speclal briefing w orkshops

Febnm ry 17 C ouncll w orkshop pnor to Zonlng m eettng to revlew  optlons, C om m lttee

recom m endatlons: ralse Issues

M ld-February-M arch O ngolng publlc lnform atlon/educatlon program

w City Report (radlo PSA 's)
* W deo package for C harlotte # c/;Jn# The Scenes and Speaker's B ureau

* Sllde presentatlon (CSL) for Speaker's Bureau
. Speaker's B ureau -- T B D

w M edla brlefings -- A s needed

* R adlo talk show s -- T B D

w State ofthe Clf.y
w Charlotte Behlnd The Scenes

2128-312 at 9 00 tm  C hannel 16

* Agenda Charlotte
M arch 14-16 on C hannel 16 m th rebroadcasts D lscusslon of

H ornets/c ollscum  lssue

w Ask The M ayor 1 9 on W T V I

* C lty Beat C harm cl 16 w lth rebroadcasts 2/10 C SL presentatlon

* Serles of lnform atlon ads ln loeal new spapers

w A dvertlsem ents for publlc hearlng, com m unlty as needed

* Fax U pdates as needed, establlshing e-m all dlstribution

* Fast Fax Issue fact sheet/backgrounder avallable 24/7 as 0r2/24

February 24 D lnner B rleting -- C ouncll update on Issues rvlated to optlons

M arch 3 D lnner B rlefing -- C ouncll update on lssues related to optlons

M arch 13 4-6 PM

Counctl workshop/dlscusslon of lssues (contlnued)
6 00 PM

Publlc H earlng

M arch l 7 3-5 PM

C ouncll w'orkshop pner te Zonlng M eetlng

M anager m akcs recom m endation to C ouncll regardlng optlon for

negotlatlon

M arch 24 C ouncll declslon on pursulng one of the four opttons



WO d ay M a rch 3 1 1 997 0a 20 35 T h
e Po m rret Fln a n cial C o m p any P ag e 2 of ?

M

I (h l kpllt frt t i 'f1 tI1 cl ,1 (2 (nr'a jàclrl J/ lr7 c; E (7 îA/lt4 B (E d1 P EZNI:C;IZ 8: ) 61 Cl L tlP o m fret 
Fves dentl 1 1 v i 1ht Nv lt nr 1 i t(l t:t rf fat

F i n an cial ç é' wkçztt ''hqwtl: f vczlna 2a204 21557
7()4 .;4 7 1 ( )f ( ) l xt ç'lex ftln 1 2C o l-n p an y 
! lx zljg 14 z I z z t,

M arch 3 1 v i 997

M s I3al14t,la A  %A. let t V ja F ax - 336 6644

C I t: M anagv.!

C I(). t3f C hai lfxttt-

G(J(1 l 4ih S tret.t

C harlt4llu. N C  282()2 2244

I.)t.al M s %N ff-rt

I'It-asc ct'llsltlt.r thls Icttel as an k-xplusslon o f jnterest ln the posslb le purchase of certapn

pj (.àI7t.l tlk.s nt'w  o w nk.d bl tlw  k-lty and operated by the C ollsoum  A utho rjty

N'V ' 11 J ott llw p ll e o i thta C ttl C t 'unt-ll l f there ls an Interest ln selllng as one package

A  l hc prescnt C hal llttle C ollseum  and the surround tng land

à$ (lvens A udltt'l jtlln alltl Independence A rena and the surroundlng land

C  1 ht. sstlltl''' t-onvt-lltlon center and thc surroundlng land

11 tht- dctalls f-tdtlld bc I estdl. t-kl tt' (zuj m utual satlsfaotlon and slm ultaneous w lth the

pul t hasc tllc acqtll l Ing 1:, tI l Ilc.t shlp svou ld lbko to hav e com pleted the follow lng

l R cztllw  hom t- $'l all ot tht. property
. l f necessa!'y

2 I ntt.! Into .117 1a1 k-em cnt w jth the C ellseum  A uthorlty to m anage sem e or
all tJi thu pl opurt: l tlI tllcrlnore, the ag reem ent w ou ld prov lde that the

nt.i pl (ltsts w t 'tlltl bt. tll: Iklcd betw een the clty and the partnershlp

% l;l k-clst-l: dt-tt.l I11II1c lhe values (o be used by the C lty and C ounty for

a sst-ssl ng prtlpk.l #& t<t xes
4 R cstdl'i k. Int, 11N. i yt l'tcl as ) et unldentlfied lterfls

A  Itt. l f-t'jlstl l lKttltln w lth tht- C lts C ouncll 
, w lil you plcase keep m e posted @

I 11 t l'lks t('! A. o ur k-o urtt-ous t-tlnsltlt
-
ra tlo n  '

Slnoerely ,

IM w ln B  P eacock , Jr , C L U
1 I àI>/;f

% lnce ! 9 7 5

î
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endore  the pm  aptown

r azenaatllsFeb 24m:*t1%  1*r 
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tileœ ollna Parl - , W em rfjafftdà!e 5 $1Y  sïlYNOShVI 

Jwmths lavwertenjr lwom., d
u4e4

A1% . tlteœ m tm tte de th t

rerm auonof tite œ hseum :
hnt vlable W hileR o tlmated $M ûo 
nglhon would acxrkt m gem at

-

114  N i aullionadded ave uem ryeap
ttw ould notkeneâttheH fhrnel or

rbarlettein theleng 1prm
.  'l'heN M

pl4yercap rapne- enw w ould be m et

foronlyz4yeasandzalmdngrwl- lm1HE N M HV ILLE ENA C O NIRIBUIES 
t'- e w e d - d- d  h w ould, 
not meqt tlletntyco vespfTO  DO W NIO  S PEVIIA UM TIO N 
m avlm slng thedty's m slo x--'-'*' d 

4 half yeal.s aso w e a realtty Execuq
ve DlrectorGcxald = ?*'BttV 10t% #'*rn*QW

'R'*f O dty

.  

jj lvean
ovm amto,unp e ormnuca,sd uwcwere dead m the watcr sm Nlcely splcl the publ

lc Irlve tm ent In the
C  2YVK1TI!% YO SBOW  

Butch spyndon Executlve prop
rty pleced together for the prqect ls OPW WRFHY JW  4 x n@t* f lhe N ashvllle Conventlon payng off Onglnally valued at $7 5 m Il Qhe lotteo : I'H : 1 rebldent O 

ojjor: noj jo

Y O U R S tIP F O R T F

and Vlsllf)rs Burt'atl T hc m edta vvas I
lon dotlaro, the property w ;s recentùy 'rhelyMwn ko jjoooA ZENA PROJEGT wnqn

sabout BransortlM lssoun) dow n- reass
essed atslgrnyjllon-a a percent 

arerta m ak-tow n w as öeall anö w e w ere feellng sony lnc
rease Eshm altxi Insrestm ent ln restau

-  

ftrlartctal serkse ltlv@%fM *ed
M A:CH 26 for ourselv

e s r
ants m lxed use faa lltles

, retml and ertter- 'rhexBx sanme (Ip tlle vpto
w ntalam ent venuts s nce the arena s 

al tw nom lc o y@o
o).#.

p jfp/lc yk at-lt:g Today xash
vllle s dow ntow n lsbustllns 

jreaayp c j, jm s ctof overafm ouncem ent,n 1991 ,saw jth tounsts and rtdevelopm ent of prop
-6 00 VW  

A  new stadrtlm  ls beltv corkstructe:l rn''''On M ore w ork ls underw ay lnclud
-  

slœ m âllloaerty 

a cafe currenfly tvlng w
oulu ix w%tnat a: we!l astiwcoatrl.lnga NAV AC harlotte-iv ecklenbu rg across ttte Cumb

ertand nver to house tlw  

(ylxzoped oa Broadw ay as w el! as a iugl: hzfmn fhe e m make te tllecltpNFI Ollefs ln lhelr 1%8 season antl aG overnm etlt C enter 
feedjng tlw yrconvem  nsertsdentm ! center A n announcem en' lm age Itlsanta pattd tltafcu rlotfe'sbrand new' arena Is

of a $5 m jlllon m ulb dlm ertqonal club for œ nm*batm n w ould 1)e (ar 1-  tbaa thattlon center and dow nlow n buslnesses
2nd A venue w as m adelust last w eek 

m adeby other dtieg kjgports > m q
,

beyond anyone s expectatlonsY ARVR 3 1 

T hearena hasbeen a realboon to dow n
-  5%îChi36*11F'''M ''r'ï# M Irl2Q9n)

.

H ow dld ,thappcn, o p nm as vars put 
-  -  

swn u nd val Clevelanilslzgïseattlelsr4slor
C ffy C ouncfl lzb fc 

tesm tueco.  Ea m otou lovesl 

takmgoff w xxhlno ztp c-te ) auudlnganew

there ate m any qem m on rto

u es a re
6 00 pp'j i pkiteö compos

ltm n that m akes up the 
m enf fn restou- saz  N lcdv q-he A'A'M  TOW W OG  Y sW  QDWY'CtICI'I.BM uslc Clty s repr-  

z 

c- h laier

C harlotte-M ecklenburg 
por'fs m lxed ,

.-  am ventloncen-Lots of people w ere at the rl
ght place at f

oojltse.s retuj! ter's buslness ls Pnvate jnve %
ent of $1*  m llllon

Governm ent Center 
o enght um e sa,d spyndon v m eof 

boom rrv Tlwy'd w ou du putkx apo nuyownedqnd entertoln111('% ('qxlplt l?x llf(1t Iht
.  11143 (Ar thtl l

lw te tl'? txpantl faozty
, 
the relortstated. UptowryM etropolltan Developm ent ants llouslng rfheïht Venues 

He notts that wluch pap fourq
m œ  tlîe Y e ittt- ,

E X PR ESS Yû U R V 1 EW % A
gency (M D HA ) lhe cham berand ctm  4lnce lh

e arenc s developm ent w otlld im xtk
klulie ymlptpvlventlon and vlsltors bureau and pnvate ormo

uncem en! In W hlch hae already gptow nland and h gldl
ng valuœ

TH RO U G H  LETTEZS TO  TH E

entlues llke G aylord Entertalnm ent 
begun on Second Revmm e from  Upiewnprol rty taxe&1W 1 Is olready

EDIID RS 

Avenue and w ould a jnrm
ae  hya m 'nlm ttm  of

1H : M AYO R 
$w  : m jjon w o

adway ls K
.

4m tllttpaaatîvallye  tlu lt'.ttw lsM any lxxv le use the terrrs prœ buslTlw to strrtvr Forum 

M ore w ork ls expazted lo m ove b
m tt

c ncrégtfc o tlscrrcr fte'ss ard  vlslotxar
.

/ to descnbe M ayorThe 
furtlw v tow ard tlAe:q)!()y 282:5: f):j()8 I>h!! Bred

tsen Brtxlesen recognlzel the tlnderw o? 

Acm tdm g to tite t.onuw - zsqe v
,

Rpx 

a/ena
ln M all e/pllllt/?l@ c#flr/(7llc col'l Inv o

rtance of revltallzlng the dow ntow n 

theare.na w ould m m plem entErlœ xmarea and brought pnvate buslness and Exlsbn
g plans for the future lncludea st

adlum  and theo nvenKon œ ntm kpm
.

The Bl/sdplcss Jourual 
governm eftt together to do ît H e ls also hotel east of the 

arena 600 parklng spaces w dyng ayemvm
und t'w lozzlerbasefor

123 .9/7///7 Tryott St 28202 
credlted w lth flghbng attem pts to place b

eneath an Tnnovatlve dow ntow n p rk 
retaltezsaad facktutwv  Uptow n ldt

L'-M gtl clfflrlo/fcztikptclfg conl 
jhe arena a m alorcom ponenl of lhat revl 

and a newrcountly M uslc H all of Fam e to 
afteirsp m  Fluzther

, 
trnm aitate devel-tallzztlon ln other locatloas beb

ullt orî tlw  southeast slde Eventually 
opm entcauld Y accezerate , Includlng

Thc Charlpjfc lzosl 

jj s r m jxed use an arena p rkm
gde  a mlltm tnnlaaolher land wlll besold t?P () nax .30144 2:230 MITROY LITAN DEVIID PMfN

T ; ND
developm ent The R rst Baptlst C hurch of 

o tw enhon hotel 4j.K1 theclty W lthm a

6 M atl chcrrxsftikllf vtttulslm ttgrxm t HO IJ:ING  A G
INC Y

N ashw lle also plans a 1 m ospace parklng clty Industrial Paxk- An uptow n nwm aSom e credlt the M DH A suseof tax m c're
-T''P Ct'nliL'f 

m ent fm ana ng as havlng m ade the arena P cavf BdFt-fftt te the iren: Nlcely cred encoum gesot'he.r developm o tsuch as# o  pu x lp4tv  28230 

Sdc bcck enlera nrnpntretalt- tdm tlaland
offlcedevelopm ent

.

F Ik o  N r p A  o  :
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1ts Gaylord Entertalnm ent s w ork on the arena has brought has p ven dow n for the N atlonal H ockey League

M EM BERS O F C ITY Ryman Rtxltvt Itlpnt'nt Arta w lth prœ tow n a new ltase on llfe Ikxlhtt!rs belleve tlte arena $
. prt- nte ls a

vtdlng a breat dtal (>f tlw llnpetus for ,,C o : N C Ik*. Before the arenn you w ouldn t have powerftll Incenbvtl but the clty has
rtxlevclopm ent felt safe w alklnz alone ln front of m y added a few  perks to the prqect The

G A /to W ) EN TEPTA INM ENT plate N tlw  w c 11 lveftllllîllts ttunll'g f'fflclal N I 11 (lffcr llytlutlkxl tllc clplnplcx

M fll/tlr Pat M cc rorl/ G aylord Entertalnm ent ow ners of dow ntow n Y w lct's are com lng back, tlon of an addltlenal 44 Iuxuly boxes

ô()() East slrccl 28202 O pryland USA rehabliltated Rym an ludlng a halr studlo m arket and (ihe arena already has 20) nam
3:;45 2244 A udltorlum , tbe onp nal slte of the G rand thlng store rlghts for the arena (valued at Il-

O Ie O pty ln an effov't to booqf tounsm  on llon m r year) 1(m percent c,f lhe N H L
i-le ultes the uafllt- ln nl> ltstaurant as

,

4/ R ousso M ayor Pro-lkm  the w hole A lan H all V lce Presldent of gam e tlcket revenues, 100 percent of
ldence ef the Im pact of the arena

4620 Rt)l g Run RJ 28277 Corm rate Com m unlcabon for Gaylord radlo/televlslon revenua , 80 t of
or us an average day w ould be about

375-1142 Entertalnm ent, sald they and partners the annual base rent on sulies ( ntly
$1,% 0 O n arena nlghls I 11 do $5,000-Central Parklng and R C M atthew s, $50 oœ /year w lthout a team ) 80 per-$
6 (m0 People are Ilned up to get 1n,D otl Rctd, /!l Largc w orked through the M ayor's ofhce and cent of the annual prem lum  charge on
sald W olf4128 Ccrliclusllc laflllG 28210 the M D H A  to created the Rym an club seats, as w ell as other percentages

52.3 8851 Rd evelopm ent A rea Rym an Is now N ashvllle s arena, w luch opened ln on food, m erchandlse and adverta ng

usM  to hold sm aller concerts/ as w ell es Decem ber, 1996, w as bullt across from  A $20 m llllon bounty w as also approved

Ella scarborough A t-u rge Plays about m uslc stars Ilke Patsy Cllne thelr convenbon cenler and ls connect by C lty C ouno l for an N BA or N H L

119 W orcaster Place 28211 and Hank W llllams ed by a pedestrlan tunnel Jeff Galnes, team It g a pretty sweet deal, sald
1 A

sslstant G eneral M anager of the G alnes
366-479() cagord s consortlum also openetl lhp arena

, 
sald 30jyfW lld H orse Snloon on N ashvllle s 2nd RBefere jlle erenq, P TBIQ IDEAS

w hcclcr A t-karge A venue
, 

form erly a w arehoux  dlstnct lt PeFcent 0 t eLy,,,1 
, % m e have suggcsied the nver has

arena s book p tl Wetlldn î hnve
92P Q llcclls Road 2#2t)Z was the flrst of many enterlalnment Played a role ln the downtown s rede.

lngs are related felf sefq wulkln: j t but jocals dlscount that Idea
3 3# 1911 venue.i w hlch have slnce com e io thearea ve opm en ,t

o convenboasW e needed a place to capltallze on the qltm e 1Il fren, ef rrly It s not the nver, sald Spyndon q'he
'The arena hasSara Spcllccr, D lslrlcl 1 successful C lub Dance show  on 'IN N , plnçe New we Ilqve nver has alw ays been seen as anythlng
enabled the con

528 Erflsl Ktttgsto't aArc 28203 sald H all For G aylord, bnnp ng tounsm  fgz jjjqs x m jrx but an asset keeplng dow ntow n from
ventlon center to

375 3042 back downlown also helps 0pr/2nd growlng east Hj! cltd the fact that
1 jm st elght of the dtlwnjiw !l Servlœ : j sUSA . none Of the 2nd A venue deve opm en

Iargest conven- .M alachl G reene D lstrtct 2 ere tem lng b4ek have a nverfront presence
G aylord s Involvem ent sel'ved as a spur tlotks to com e to

1 000 Grct-lllcfl/ zlpc 28202 for kleveloplnt nls llkt the I Iarkl Rock Cafe Nashvllle - R:b Welf That may be chanslng The constructlon
375 -ltî#3 , j) tadjum  across the nver fromalld l Iallet l Iollyw ood

, 
w hlch ln turn Includlng of t e s

encouraged sm aller developm ent Both Klwanls Internatlonal State Fann and dow ntow n has created lnterest The
Patrlck C Jllpt()ll D lslrlcl 3 are nlce hts w lth the oty s entertalnm ent the U S Flgure Skatlng Rym an redevelopm ent group alse creat-

162%-: V tllaqt Prtlok D r 28210 hlslory I lard Rock provldtd the m uslc Chalnplenshlp  Tlte cenventlon cen- ed w ater taxles, forglng ihe w ay for fur-

'5S 'I 8z6P but a non country m uslc tle
, 
' satd ter uses the arena as a Iarse assem bly ther w ater-related developm enttlt,

,j gjjypjtjojy vjmjjjj (sjyya ysjyayys (0 ,wj y g jo jy so yojyyjs yyjsyy yjy js ajysyN(ls IJ Malee'd Dls l rlc l 4
m llllon V1S1tO1N thls years401 R uvcrt Lctlc, 28215 TH E N A SH V ILLE A REN A N ashvllle s dow ntow n ls w erklng on

556 11sJ O m ers say thedow nttlw n arena has m ade Thearena w as bulll forslzl.l 5m ,!11(m theaddlbonal challengcxs w luch com e
the dlfference, allew lng N ashvllle to dolla!s Tn publlc funds through general w lth p 'ow th They're aw altlng w ord on

1 1,,, sa lers D tstrtct 5 reclalm  som eof ItS m uslcal roo!s w lth lts obllgatlon bonds approved by the Clt
.

y thelr N H L franchlse as they w atch thelr

1201 Rutledge A venue 28211 Abtllty to hogt large concerK Counal The prqect lncluded an N FL stadlum  gl'ow  across the nver
366-.3440 w o w olf of w olfy's bar and gnll on 2'10bPfI P T'V E' concess1on Stands fur- M uslc Clty ls no longez slnp ng the

nlture, httlngs and equlpm ent, and a blut's about 1+ dow ntow n's future
Broadw ay sald 'I'he arena ls the only

Clmrles Raker D lslrlcl 6 reason I came llere lIe contends that the V tV ltlmhltron

2023 CI?rlll( I Rff 28226 lm provem ents o() 2nd Avenue and I he faclllty currently qerves ab hom e to

33# 1* *  Broadw ay w ould ve never happened the N ashvllle Kats an arena football
w lthout an arena team  N ashvllle has lndlcated 19.s lnter-

M lkc lackson D lslrlcl 7 est ln a Natlonal Basketball Assoclatlonw
olf slgned a lease before the announce-

PO  ik x 471251 28247 franclux  ln the past M ore recently,
m enl w as m ade about the prosxz Iaeu

542-2421 f le knew  lt w as golng to happen, ' Z Q bol:*'S ln X 3shV1lle are that lt w lll
O PPOP be ed am ong four expanslon team s
h d A nd he says that the lzafhc the n3me sal
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K ey lssues R e: H ornets/c oliseum

1. W llat is the problem  - tàe C ollseum  i: tm ly 8 years old?

W e escaiatlng costs to operate an N BA team , especlally salary costs (up to $7 5 m llllon
ln one year for one player) requlre N BA team s to look for m ore revenue M any are
bm ldtng or have bullt new  arenas to generate m ore revenues from  skyboxes &  club seats

2. W hy should the C lty care about the H ornets' problem ?

Tlw y are the pnnclple tenant ln the C ollseum , generatlng 60%  of al1 the collseklm

revenue/ 'rhe A uthonty uses tlus m oney to provîde capjtal tm provem en?  at tlle C ollseulm

Independence A rena and O vens A udlton um , and to help cover operatlng deficlts at the

N ew  C harlotte C onventlon C enter

3. W hat are w e doing about this?

W e are analyzm g four optjons

D o nothlng
R enegotlate the H ornets' lease and/or renovate the C ollseum

Sell the C ollseum
Faclhu te or partlclpate m  the developm ent of a new  arena

W e have also hlred a consultant and appolnted a cltlzens com m lttee to advlse clty

m m m gem ent on tlw  best optlon to plzrsue T he A ctlng C lty M anager w 1l1 then m ake a

recom m endatlon to C lty C olm cll The cltlzens com m lttee has nlne m em bers n ey

lnclude

C llffc m neron Jam es n om pson

Erskm  B ow les Jeff M ulllns

B llly R ay V lckz Sutlon

B erm e Jolm son Sam  Sm lth

M ary Stas ord

4. W hat are C ity C ouncil's expectations?

Staffhas been lnstructed by C otm cll to utlllze the follom ng param eters

M axlm lze the C lty's tinanclal posltlon

Serv'e the long-term  needs of the C lty
N o property tax m crease or adverse lm pact on the C kty's cap tal pn onttes



t

M am tam  tlle econom lc/m vlc opportum ty for tite C lty

5. W hy de w e need consultants?

The econom lcs of the N B A  an the tinanclng of arenas ls com plex 0 111. consultants, C SL,

Internatlonal, from  M lnneapohs are experts m  professlonal sports francluses &  factllues

and have asslsted other cltles m th slm llar problem s

6. W hat has happened so far?

n e consultants have prepared a financlal analym s of the optlons and m et several tlm es

w lth staff, the com m lttee and C lty C ouncll The C ollseum  A uthonty and the H ornets

have each m ade tw o presenu tlons to the C om m lttee

7. W hat happens next?

There ls a general consensus that the best long tenn solutlon m ay lnvolve a new  faclllty

and a group of buslnessess led by the bnnkq and others are w orklng on a proposal for the

H om ets and the C lty to conslder Thls proposal w 111 be presented to C lty C ouncll and the

C om m lttee ln publlc sesslon on A ug 26

8. W hat is the rem aining debt on the C harlotte C oliseum ?

n e current rem alm ng debt ls approxlm ately $32 m llllon

9. W hen w ill the debt be retired?

July 1, 2004

10. W hat is the value of the land under the C oliseum ?

Estlm ates for the value of the land run as hlgh as $100,000 an acre n at value w ould be

lm pacted by the tlm m g of a sale and potentlal use of the land lf the C ollsetun ls ever sold

11. H ow  m uch revenue have the H ornets produced far the A uthority?

The %  of C ollseum  revenue from  the H ornets ls approxtm ately 60%  H ere's the

breakdow n

C oncesslons Parklng &  Rent = $4 4 m llllon

Sm te R evenue's = $544,000

A dvertlslng ls approxlm ately $1 nulllon

H ornets' total contnbutlon ls apprtm m ately $6 m llllon Total collseum  revenue

ls $10 m llllon



12. W hat Eappens tf tEe H ornets m anage tEe C oliseum  w ttEout tKe A utEon ty's

Involvem ent?

n e H onw ts w ould lncrease thelr arena revenue dependlng on how  m uch they

lncreu ed tlcket pnces, parklng and concesslons The revenue lncrease w ould

also be detenm ned by how  m uch rent they pm d to the Clty

The C lty's revenues w ould lncrease because of an lncreased lease paym ent by

the H ornets C lty C ouncll could dlrect the lease paym ent to the C lty and bypass

the A uthon ty

13. H ow  m uch is the C ity m lling to contn bute to a new  private arena uptow n ?

The answ er depends on C lty C ouncll, how ever, m any C otm cll m em bers w ant

the debt on the C ollseum  retlred as part of any asslstance m th a new  arena n e

C lty's contnbutlon could not lncreœse taxes

14. W hy have som e of the m eetm gs beee held in closed session?

A s a result of a precedent settlng cmse In N orth C arolm a, the open m eetlngs 1aw

allow s publlc bodles to dlscuss the expanslon and retentlon of exlstlng

buslnesses ln closed sesslon C lty C ouncll and the C ltlzens C onm uttee are

consldered publlc bodles

15. H ow  m uch w lll it cost to renovate the C oliseum  to m eet the H ornets' needs?

Estlm ates range from  $7 m llllon to $23 m llllon Som e of the posslble

lm provem ents are

Addm g 10 - 32 addttlonal luxury sultes (skyboxes)
B m ldlng a resu urant/bar lnslde the collseum

B ulldlng club seats

D eveloplng a preferred parklng area

16. W lllt w ould happen to the T yvola R oad area if the C oliseum  shut dow n?

n e collseum  and the lnfrastructure ln the Tyvola R oad area spurred office

developm ent M ost of the developm ent does not depend on collseum  events

w lt.h the exceptlon of a planned hotel C onunerclal/ofsce developm ent should

contlnue ln tl)e area lf the C ollseum  ls sbut dow n

The C lty, how ever, w ould stlll need a faclllty to hold publlc purpose/non-

revenue produclng events llke the clrctls and N C A A events 'I'he C lty w ould

negotlate public pup ose use of a new  pnvate arena
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R esponse to the A uditorium -c oliseum -c onvenh on C enter A uthority' z

Q uestions C oncerning the U ptow n A rena Proposal

1. Is it the recom m endation of the partnersbip that the operation of the existing

C oliseum  be turned over to the H oa ets im m ediately or is the p roposal only that the

H ornets control the proposed arena?

0.  oblectlve w as to develop the fourth or new arena (the %çArena'') optlon for the Cltlzens
A dvlsory C om m lttee 'Flns lssue of operatlon needs to be addressed by the C lm rlotte

H om ets, the C ollseum  A uthonty and the C lty C otm cll

n e C harlotte H ornets m 1l soon have a revenue problem  resultm g from  the escalatm g

salary cap W ith your slgrllficant know ledge of arenas and the N B A , you are aw are that thls

lssue ls belng addressed m  other N BA cltles that have non-com petltw e arenas (lack of club
seats and hlgh quallty sm tes, too few  concom ses and m adequate rest room  fam lltles and

concesslon pom ts of sale) Over the last few weeks, w e have seen artlcles addressm g these
arena lssues m  A tlantaa M lanu, Indiannpolls and Los A ngeles In each case, the cltles are

pro-actlvely findlng w ays to bm ld replacem ent facllltles For exam ple, A tlanta recently

azm ounced a replacem ent bulldm g for the current O m nl

2. Since the proposal indicates that it L. desirable to elim inate com petition by the existing

C oliseum  w itb tbe proposed arena, is it also recom m ended tbat Independence A rena

either be closed or be subject to som e restrictions in its program m ing so that it, too,
w ill not com pete w ith th e p rop osed arena?

W e concluded that there w ould not be enough events ln the C harlotte m arket to have tw o

econom lcally vlable large arenu  G lven the slp uficant dlf erences m  am em tles ln the new

A rena as com pared m th the C ollseum , lt appe-qm  that the C ollseum  w ould be forced to

com pete on pnce, thereby further exacerbatm g the cash flow  concerms expressed by the

C ollseum  A uthon ty It should be studled to determ lne lf the C oliseum  can support ltself

m thout operatm g subsldles from  the taxpayers. m  addltlon to the exlstm g slgm icant

subsldles that provlde 160%  of the debt seru ce on the C ollseum

'Fhe lssue of schedulm g contllcts that result 9 om  tlle C harlotte H ornets playm g ln the

C ollseum  ls an lssue other facllltles apparently overcom e A  current exam ple Is the

D lscover Stars on Ice 1996-97 T olzr Seven of the 61 cltles on the Tom  have tw o

professlonal team s playm g ln thelr bm ldm gs n ey m anaged to schedule those gam es and

the Tour, w luch ls not com m g to Charlotte tThls event ls dlscussed ln r eater detall ln the

answ er for Questlon 4 )

G lvtn the slgnlficant dlfferences ln the new  A rena and lndependence A renw  such as

seatlng capaclty, revenue potentlal, quallty of the venue, and events the t'w o w ould attract,

w e do not vlew  Independence A rena as com petm on for the new  A rena

1
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3. T Ee proposâl indicates that a new  arena w ould be Ieased to the H ornets w it: *

provl ions for it uto be available for publk  eventa.'' H ow  w ould this be mssured ?

P articularly, w hat l centive doea a private operator of the facility have to pursue

events, evg., A C C  and N C A A  basketball, w hich do not genem te substantial dollars

directly for the benefit of the facility but have signifk ant favarable ecenom ic im pact

on th e com m unity at large?

n e lease betw een the C lty of C harlotte and tlle C harlotte H om ets w ould contnln

provlslons that gllnrnntee that the A rena w ould be avallable for publlc events M  Steve

C am p stated dtm ng the m eetm g w hen w e presented our plan to the C ollseum  A uthonty
.

there w ere 1 1 days allocated to th!s type of event over the past year n e C harlotte H om ets

have so ted that they m ll provlde even m ore days for publlc events ln the new  A rena

Steve C am p also sm d that the C ollseum  has m ade m oney on the A C C and N C A A

tollrnnm ents from  concesslom  and parkm g Slnce approxlm ately $50 Im lllon of debt

m curred m th the proposed new  aI'eIU'A m ll be servlced m th the lease pam ents m ade by the
H om ets, they have the m centlve to m axlm lze the m com e generated 9 om  the arena

-

C ollege toum am ents are playm g m  pnvately m anaged arenas A s w œs stated durm g our

presentatlon to the C ollseum  A uthonty, the U m ted C enter, a pnvately ow ned and m anaged

arena m  C lucago, ls hostm g a reglonal N C A A  toum am ent and has Just hosted the G reat

Elght Toum am ent It should be noted that they w ere able to schedule thzs tollrnnm ent

desplte havlng the N B A  B ulls and N flf- B lacc aw ks currently playm g m  the arena A t a

recent Sports C om m lsslon m eetm g, C huck Steedm aw  V lce Presldent of Events and

Progrnm m m g of R aycom , su ted R aycom  ls responslble for the G reat Elght Tournam ent
.

n ey recently m ade the declslon to m ove the tournam ent to the U m ted C enter 9om  the

Palace of A ubum  H llls A ccordm g to Steedm an, toum am ents of thls type need to be held

ln dow ntow n, new  generatlon arenas to be successful In evaluatlng posslble sztes for the

G reat E lght Tournam ent Steedm an stated that the tw o ftnallsts w ere the U m ted C enter and

the Kael Center (St Louls), both downtow n. pnvately m anaged arenas In concludm g, he
com m ented that the C harlotte C ollseum  w as not consldered as a vlable candldate for the

T ournam ent becatkse lt could not produce tite revenues needed to stage an such event

R egardm g the W om en's N C A A Flnal Fotm  the to= am ent ln the year 2000 m 1l be played

ln Phlladelphlw  w here lm th arenas are m snaged by the sm ne pn vate m nnagem ent com pany

4. W hat ineentive: are there for a private operator of a aew  arena to achedule fam ily

show s and otb er events w h ich arguably serve a com m unity need but do not

th em selvu  generate substantial revenues for th e facllity?

n e lncentlve for the pnvate arena m anager ls to m axtm lze the revenue potentlal of the

A rena A pproxlm ately $50 m llllon of debt lncurred m th the proposed new  arena w 1ll be

sem ced m th the lease paym en?  m ade by the H om ets and, therefore. they have every

reason to generate ms m uch revenue as posslble

K enneth Feld. ow ner and producer of R m gllng B ros and B arntlm  &  B alley C lrclzs and the

2



*

*

D jsney on Ice Show s, says tim t he plays m  alI the new  gentratlon arenas around the

ceuntry, m cludlng the U m ted C enter, Fleet C enter, tlw  R ose G arden, C oresu tes C enter,

etc n e lncentlve for the clrcua and 1ce show s to com e to a new  arenaz per Feld. ls that the

publlc llkes to attend even?  m  new  bm ldm gs Feld says he w ottld w ant to play m

C harlotte's new  aI'eM

n e track record of new  arenms across the country dem onskates that Feld's statem ents

reflect the plulosophy of fm m ly event producers. For exam ple, the new  D lscover Stars on

k e 1996-97 Tottr (sœ rm g K nstl Yam agtlclu. Scott H am llton artd m any other fam tllar lce
skatm g starsl that m ll com m ence on D ecem ber 28, 1996 at the G reensboro Collsetun and
rtm  tm tll M arch 29, 1997 m ll play m  num erous pnvately m anaged arenas, such as the R ose

G arden (Portland), Ktel Center (St Lom s), Bradley Center (M llwaukee), Palace of Aubm n
H ills tDetroltl, Gtm d Arena (Cleveland) and Coresàtes Center (Phlladelplua)

lt ls m tereslm g to note that ttus Tour w lll vlmt 61 citles, but m ll not vtm t C llarlotte

T w entp tw o of the cltles have at least one professlonal team  playlng m  thelr arenas and

seven of the cltles have tw o professlonal team s playm g m  thelr arenas n e lssue of

schedulzng confhcts that result * om  tlw  C hadotte H om ets playm g m  tlw  C ollseum  ls an

lssue otlw r facllltles apparently overcom e R esultm gly, w e do not understand w hy som e

m em bers of the C ollseum  A uthonty keep m entlom ng schedulm g confllcts m th the

Charlotte H ornets as a m alor problem  m  fully uuhm ng the C ollseum

5. W ould the suggested athletie user fee be applied only to tlze propesed arena, or w ould

that include all facilities in the C ity of C harlotte w hich present athletic events,

ineluding Independente A rena, G rady C ole C enter, U N C  C harlotte, and Johnson C .

Sm it: U niversity?

Thls lssue of sotlrces for the C lty's m vestm ent needs to be decjded by the C lty C ouncll

A fter careful exm m natm n of how  other cltles have provlded m vesa enta ln thelr facllltles,

w e have presented som e optlons to begln the dlscusslon n e A tbletlc Faclllty U ser Fee ls

one of the optlons, and w ould be applled only to the exlstm g C oltseum , Independence

Arenw  Encsson Stadlum , the new  A rena and the proposed bmseball park W e suggested the

above venues sm ce they 2 1 host for-profit athletlc events and have recelved som e form  of

publlc support, such as land or debt sem ce G rady Cole Center, IJN C Charlotte and

Jolm son C Sm lth w ere never consldered for thls fee

6. T he proposal m entions that the proposed arena w ill bave a seatinp capacity of 21,500

w hich cotlld be expanded to accom m odate non-e A  events. T o w hat num ber is tlle

seating capacity expandable?

W e lntend to m eet the seatm g requlrem ents of the A C C and N C A A n e exact num ber of

seats m 11 be determ m ed w hen the archltectllrnl plans for the A rena are draw n, w hlch m l1

occur lf the C lty C ouncll approves the new  arena optjon

A s you know , seatlng capaclty vanes based on the type of event n e publlshed capaclty of
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the U m ted C enter ls 2 1,500 for N B A  basketball, yet thelr average attendance for gam es thls

season ls 23,869 This ls only a few  fams below  the capaclty of the C harlotte C ollseum

O ther capaclties m  the U m ted C enter are 20,500 for hockey and 25,000 for concerts

7. W here w ill the m oney com e from  to pay o/ the debt on the C oliseum ?

Jusl as ls the case today, our proposal assum es that the C lty m 11 contm ue to pay the bonds

offm th funds from  the G eneral Ftm d. n e H om ets' lease pam ents on the A rena to the

C lty of C harlotte m l1 enhance the C ity's G eneral Funds T hls ls not the case today, sjnce

the C ollseum  A uthon ty does not m ake any paym ents to the C lty for the debt servlce on any

of the bulldlngs that lt m anages

8. W ould the Street of C ham pions D evelopm ent C orporation becom e an entity of the

C ity or C ou nty governm ent. or w ill it serve as an agency tbat reports to bot: t:e C ity

and C ounty?

U nder N orth C arolina law , Skeet of C bnm plons D evelopm ent C om oratlon w ould be

created by both the C lty of C harlotte and M ecklenbtlrg C otm ty to serve as a clearm ghouse

for both the pn vate and public funds used to bm ld the A rena-

9. U nder tEe proposal for t*e proposed arena, tEe num ber of events projected is 2:B per
year. H ow  is this volum e of events possible in Iight of the fact that the C harlou e

C oliseum  hosts 110 events and the Independence A rena bosts 130 events?

As prevlously stated ln response to Questlon 2, we concur that there wolzld not be enough
events m  the m arket for C harlotte to have tsvo econom lcally vlable large arenas

In our m odel, w e have assum ed that the A rena m ll have 129 events, conslstm g of tlw

follom ng

H om ets G am es 43

Fnm lly Show s 20

C oncere  20

C ollege B asketball 6

O ther E vents 40

T otal l29

W e belleve that these event assum ptlons are attnlnable and could be exceeded up to 200

events per year.

10. W itbout rev en u es from  th e C oliseum , how  w ill the A uthon ty cover the upkeep of th e

rem aininl facilities it ope. - es? W ould any of the proceeds generated from  the sale of

the C olis 'n Iand b e retu-a ed to tEe A uthority for this purpose?

n e C ollseum  A uthonty ls golng to lose the revenues generated from  the C harlotte
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H ornets, w hlch per the H ornets' calculatlon totals $3,584,000 per year T lu s conslsts of

$1,007,000 from  gam e eperatlons

50%  of sulte lncom e or $540,000 .
50%  of parklng revenues netted for expenses or $465,000

50%  of concesslon revenues netted of expenses or $792,000, and

50%  of the perm anent slgnage or $780,006.
n e parkm g and concesslon revenue calculatlons are ven fied ln supplem ental schedules of

the C ollseum  A uthonty's June 30, 1996 fm anclal su tem ents prepared by D eloltte &

Touche L LP

W e are tm farm llar m th the operatm g perform ance of the vanolus bulldlngs opelm ed by the

C ollseum  A uthonl  so lt ls dlO cult for us to address tlus lssue speclfically Even after

revlem ng your financlal statem ents, lt ls tm clear how  m uch of the C ollseum 's enrnlngs

(excess of revenues over expenses) as opposed to revenues are generated by the Hornetss
how  m uch of the C oliseum 's overhead as w ell as addîtions and im provem ents to the

C ollseum  could be ellm lnated m thout the H om ets ms a tenant ln the bm ldm g and how  the

overhead of the C ollseum  A uthonty ls allocated to the vanous bulldm gs

B ased on the H om ets' conm butlon of $3,584.000 to the C ohseum 's net cash flow  of

$1,568,551 (calculated by deductm g the cost of physlcal property addltlons and
Im provem ent.s to the C ollseum  totalm g $274,576 from  the Revenues over Expenses m  the

am ount of $1,843,127), lt appears that al1 the other events held ln the Collseum  produced a
net cash flow  deficlt of $2,015,449 Tlus concllzslon ls sublect to w hatever adlustm ents that

m ay w arranted by addressing the lssues Im sed ln the precedm g paragraph Perhaps lt ls

com cldental, how ever, thls negatlve cash flow  figure ls com parable to the purported

approxlm ate $2,000,000 loss that ls generated by the operatlons of the G reensboro
C ollsellm  T'hls problem  m 1l occur m th tlle m evlG ble loss of the H ornets, w hether or not

the A rena ls bm lt

If tlle A rena Is bm lt, w e assum e that addltlonal events, such as the clrcus and the 1ce show s,

m l1 m ove to the new  A renw  further reducm g the C ollseum  A utllon ty's cash flow  In elther

event lt appears that the C ollseum  could generate negatlve cmsh flow s, thereby requlrm g a

subsldy from  the taxpayers to rem m n open

From  revlem ng your fnanclal su tem ents, lt appears that the A udltonum /lndependence

A rena had negatlve aggregate cash flow s, defm ed as excess of revenues over expenses less

the cost of physlcal property addltlons and lm provem ents, for the 1995 and 1996 fiscal

years n ese negatlve cash flow s appeared to exceed $1,000,000, am otm tlng to $659,900

for 1996 and $395,336 for 1995 n e C lty C ouncll m ll have to declde lf lt ls the best

lnterest of the taxpayers of the C lty to subsldlze these deiiclts

n e C onventlon C enter appears to be a very dlf erent lssue If blgger conventlons can be

attracted to C harlotte, the lncrease m  C onventlon C enter revenues plus the correspondm g

lncrease ln hotel/m otel tax revenues should generate suo clent lncrem eno l cash flow s to

support thls bulldm g, provlde for lts future expanslon and m ore rap dly ellm lnate the
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burden of the Prepared Food T M  m th the earller repaym ent of the debt on the C onventlon

C enter

Regardm g the sale of the Collseum  lani lt ls the Clty Councll's decislon regardm g how  the
proceeds from  the sale m 1l be utlllzed W e belleve that our proposal m ll help deal m th the

cntertm m nent and recreaûon defclencles clted repeatedly ln studles done over the last

tlurty years, lncludm g the Odell Plan (1966), the RKI. Sttzdy (1980), the CUDC Sm dy
(1989) and the U LI Sm dy (1994) W lth m creased entertmnm ent optlons, we belleve that the
attractlveness of otlr clty for conventlons m ll lm prove, thereby generatm g m ore revenues

for the C lty W lt.h these lncrease revenues, as noted above. the C lty m 11 be able to deal w lth

the C ollseum  A uthon ty's cash flow  shortfalls

11. H ow  m any Gpublic purposeH events w ill be offered to the C ity eac: year?

Please see questlon and nnKw er #3

12. W hat w ill the use of the arena for Gpublic purposeH events cost the C ity?

It Is our œssum ptm n that there m 1l be no cost to the C lty for tçpubllc purpose'' events Thls

lssue m 11 be addressed ln the lease

13. W hat is the definition of a upublic purpose> event?

A  publlc purpose event w ould be an event that ls m  the best m terest of the our com m um ty,

how ever, the econonucs of the event are such that lt collld generate m ore expemses th=

revenues resultm g ln a loss for the venue A n exam ple w ould be hlgh school graduatlons

W e mssum e another exam ple w ould be the B llly G rnhnm  C nlsade that w aslust held m

Encsson Su dlum , w hlch ls pnvately ow ned and m anaged A lthough the stadlum  w hs

provlded at no charge to the cm sade, the stadlum  recelved 100%  of the revenues generated

from  concesslon sales

14. W ho w ill decide w hen Gpublic purpose/ events can be held in the arena?

n e C lty and the C harlotte H ornets m ll w ork together to declde tlus lssue, deflnlng the

term s and condltions of the lssue m  the lease

15. W hat w ill be tEe organizational structure of tlle C ity W ithin a C ity E conom ic

D evelopm ent C orporation?

'Ih ls ls a concept for conslderatlon by the C lty C ouncll, and has not been structured W e

vlew  lt as a pnrtnerslup of the publlc and pnvate sectors, m cludlng the C harlotte C ham ber,

and expect the structure îo reflect 2 1 tlle palt es lnvolved

16. H ow  w ill the C W A C  be m anaged/operated?

n e plan ls stlll ln the conceptual phase
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l7. W hat portion of the praeeeds from  the sale ef C oliseum  land w ill be d esignated to

support tlle operations of tbe A utbority?

n ls ls tlw  C lty C ouncll's declslon

18. W hat provisiens are proposed for the control of the proteeds fram  the sale of

C oliseum  h nd (i.e. â tm st or bank entity)?

W e proposed that the property w ould be sold by the C lty over several years to m axlm lze

the value of the property m th the proceeds 9 om  the propezty sales flom ng to the C lty n e

C ity C ouncll should declde how  the funds are used

19. W ill proceeds from  tNe sale of C oliseum  property be used to purchase the C oliseum ?

Thls ls the C lty Councll's dem slon

20. Is lt w ise to sign a 30 year lease w ith the C harlotte H ornets considering the w ay the

team  is currently m anaged; are there any guarantees or contessions being sought

from  G eorge SEilm  regarding tEe am ount of m oaey that he w ill invest in the H ornets

te m aintain it as a viable team ?

B y puttm g a quality team  on the court, tlw  C harlotte H om ets m l1 m axzm lze thetr revenue

potentlal from  the A rena If the team  does not perform  w ell, revenues of a11 types m 11 be

reduced, lncludlng concesslon revenues, advertlsm g revenues and, at som e pom t suzte
revenues A ddltlonally, lf you look at the team 's perform ance tlus season, lt ls respecG ble,

havm g a 12-9 record aAer a tough road trtp that m cluded an upset m n over the Seattle

Supersom cs and m nm ng thelr last four gam es n e tem n ls offto thelr best start ln

francluse lustory

R egardlng Issue of m vestm g m  the H ornets, each team  ls reqm red to spend m 'hln a

spem tk  dollar tigure of the salary cap It ls m y c derstandm g that each team  m ust spend no

less than $21 3 m llllon for the 1996-97 season or $3 m llllon less than the salary cap A s the

salary cap n ses m  the years ahead, tiw  reqm red m &nlm um  sale  expendltures m ll also n se

It ls tm clear to tls w hat a short term  lease w ould accom pllshes M % you recom m endm g timt

the C lty evlct the H om eta 9 om  the A rena lf they do not perform g

21. A re there standards in the industry to indicate t:e appropH ate level of investm ent

needed to m aintain the team  as a viable and exciting franchise?

Each team  spends cash based on thelr ablllty to genem te revenues based on the slze of thelr

m edla m arket, thelr gm ne attendance and the type of arena ln w hlch the team  plays T he

A rena m ll generate the requlred revenues to keep up m th the rapldly n slng salary cap as

w ell as to exceed the cap w hen needed to rem m  talented free agents n ere are players.
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how ever, w ho w ant to play ln hlg,h profile m arkee . such as Shaqullle 0 'N ea1, w ho leR

O rlando for Los A ngeles

A s noted above, lf you look at the team 's perform ance thls season, lt ls respeco ble, havlng

a 12-9 record aher a toul  road trlp that lncluded an upset wtn over the Seattle Supersomcs
and ham g w on tâelr Iast four gam es.

22. W hat assum ptions underlie the notion tbat the C ity w lll reap snâncial benests in the

am ounts in the proposal from  seat taxes, sales taxes, property taxes, and ineom e

taxes?

T hls lssue ls addressed ln the Pnce W aterhouse E conom lc Im pact Sm dy, w luch ls attached

23. W ould the Street of C ham pions Developm ent C orporation (SO C) becom e an entity ef
C ity er C ounty governm enh or w ould it serve as an agency reporting to both the C ity

and C ounty?

Plemse refer to the answer to Questlon 8

24. W hat am oun t of m oney w ill the H ornets organization and G eorge Shinn contribute to

tEe nnancing of this project otEer than PSLS. nam ing rights. concession rigEts, and
ticket hold er d eposits?

A s currently stnzcttzred, the C harlotte H ornets are responslble for ralsm g $59 m lillon and

m aklng lease paym ents that m 11 sem ce the $50 nulllon of debt m curred m th the proposed

A rena A ddltlonally, the C harlotte H ornets are responslble for all cost overnm s on the

prolect A s you noted, there are m lm erous sources of the $59 m llllon. how ever, the

C harlotte H om ets have com m ltted to ralse the full $59 rm lllon, coven ng any shortfalls

25. W ould tàe H ornets, to w hom  t:e building w ould be leased w1th provisions for it te be

available for Rpublic purposeO events. be responsible for staging or presenting touring

groups as the A uthority now  does in the C oliseum ? If so, w by w ould tbe C ity set itseif

up to com pete w ith G eorge Shinn for events that m ight also be booked at

Independence A rena?

G lven the slgm ficant dlf erences ln the A rena and Independence A renw  such as seatlng

capaclt'y, revenue potentlal, quallty of tile venue. w e do not belleve Independence A rena

and the A rena w ould attract the sam e events For further tnform atlon, please refer to

questlon M

26. W hat w lll C W A C  d o for specific areas of W est C harlotte? W as anyone from  the

W estside brought in on tàe planning? T o w hat extent?

T o develop the concept several conversatlons w ere held w lth representatlves of the w estem

portlon of tlw  C lty If om  proposal ls adopted, tlw  plan for tlw  developm ent m  tlw  w estem
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T o develop the concept several conversatlons w ere held m th represeno tlves of the w estem

portlon of the C lty If our proposal ls adopted, the plan for the devtlopm ent m  the w estem

portlon of the C lty w otlld be created by a full representem on of thls area of the C lty

27. W ill the suggested athletic facility user fee be applied only to the new  uptow n arena
,

or w ould that include all facilities in the C ity of C harlotte w hieh present athletic

events, including Independence A rena, the G rady C ole C enter, the H alton A rena

IU NC CI. and Johnson C. Sm ith?

Plemse refer to the nnqw er for Questlon 5

28. W hat is the basis of the notion that a baseball team  o ill eom e to C harlotte in the tim e

fram e suggested in the proposal?

n e dynnm lc grow th ln our m arket com blned m th the populan ty of the H ornets and the

Panthers have caught the attentlon of M alor League B aseball T'hls hnq been valldated w lt
.h

conversatlons m th M alor L eague B aseball ow ners

29. W hat guarantees are there that this venh lre w ill not be anoth er C ityF air for tbe C ity

of C harlotte?

Flrst the debt on the A rena m ll be servlced by the H om ets' lease paym ents m th no

recourse to the C lty's G eneral Ftm d Secondly, C ltyFalr dld not have the draw  that the

M ultl-purpose Entertam m ent C om plex m ll have. Specls cally, the H om ets m ll bn ng

alm ost one rm lllon people uptow n to thelr gam es A ddltlonally, look at the success of the

Panthers n ey bn ng over 700,000 people uptow n N ext. otlr clty, lncludlng the U ptow n. ls

m uch m ore vlbrant today than lt w as Just a few  years ago n ese dynnm lcs lm pacted your

declslon to bm ld the new  $130 m llllon Conventlon Center Lastly, the quallty of the

entedalnm ent optlons ln the Entertam m ent C enter w lli be dram atltally dlF erent and better

than w hat exlsted m  C ltyFalr

30. T o w hat capavity is the new  arena expandable for A C C  and N C A A  events? H ow  w ill

this be accom plished ?

Please refer to questlon and answ er #6

31. W ho w ill be responsible for annual capital im provem ent expenses for tbe proposed

arena? W hat are those projected costq?

n e C harlotte H om ets m l1 be responslble for a1l costs of m alnm lm ng the faclllty O ur

m odel lncludes the provlslon of reserves that are com parable to the m any other pn vate and

publlc arenas

32. W ith respect to land acquisition, lt is contem p lated th at tbis w nuld be done th rough

em lnent dom ain. or through a fair m arket purchase arrangem ent?
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Falr m arket purchase Arrangem ent

33. H as tEe H orneta need for additional revenues been reliably predicted for the next

several years? W hat are the assum ptions that w ent into m aking such a prediction?

T he salary cap ls n slng several m llllon dollars per year for the next several years to a level

of $33 m llllon for the 2000 season âom  the current level of $24 3 m llllon for the 1996-97

seœson Thls ls an lssue for evec  team  that does not play ln a state-of-tlw -art faclllu

M any people belleve that sm ce the C harlotte H om et.s lead the league ln attendance. they

also lead the league ln revenues Tlus ls slm ply not true n elr average tlcket pnce ls the

second low est m  the league at $25 57 So that even m th thelr league leadm g attendance,

they rank 13th m  prolected gate or tlcket revenue for the 1996-97 season based on the

1996-97 average tlcket pn ce and 1996 N B A  average attendance through N ovem ber 2 1,

1996 n ls excludes sulte, club seat and other aI'e!N'I revenues as w ell as m edla revenues O f

the l 6 team s below  the C harlotle H om ets ln general adrm sm on revenues, 13 team s have

m ore sm tes and w e assum e m ore sm te revenues n ese cltles m clude D etrolt (180 sultes),
Pluladelphla (126), Cleveland (92), Vancouver (74), M lrmesota (68). M llw aukee (68), San
A ntom o (34), Indlanapolls (36), Sacram ento (30), N ew Jersey (29), Denver (27), Atlanta
( 1 6) and M mm l (16) A t least seven of the elght cltles that need new arenas have new
arenms under constructlon or are plannlng for one n ey mclude Denver (new  Pepsl Center
nearm g the com m encem ent of constnzctlon), Atlantez (replacem ent for Om nl announced).
O akland ($225 rm lllon renovatlon m  progress), M lam t, Dallas, Los Angeles and
Indlanapoils (all m  actw e negotlahon on new  arenas) O verall, venue revenues rank 25* out

of 29 team s

34. H ow  w ide is th e gap betw een local b roadcast revenues for the H ornets and N B A

team s located in m ajor m arkets? Even w ith the club seat and sle box revenues created
by a new  arena. w ill this d ifference in broadcast revenues perm anently place th e

H ornets in the second tier of N B A  team s in term s of total revenues generated?

W e do not have current dollar figures, how ever, based on the slze of otlr m arket and the

super sv tlon and cable contracts tllat other team s have, the H om ets m edla revenues should

be sm aller B ased on our prq ectloms, the A rena enables the H om ets to generate up to ten

m llllon dollars m  lncrem ental cash flow  O er debt servlce Tlus ls based on l29 events per

year and the sale of 60 sm tes It ls otlr expecG tlon that, llke the Panthers w ho have sold l 35

sm tes and plan to m arket at least 10 addltlonal sm tes at the end of thls semsom  the H om ets

w 1ll also be successful m  m arketm g thelr lncrem ental 60 sm tes over a pen od of several

years

T he m alor dlfferentlator ln our m arket ls tim  support of otlr fans T hls support and the

resultlng hlgher adm lsslon revenues from  club seats and luxury sm tes w 1ll overcom e the

m edla revenue dlfrerences that are m ore perm anent glven the sm aller slze of our m arket
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35. H as any study been undertaken to determ ine the dem and for skyboxes and club seats

in a new  arena? W h at 5 nal p lans for tbe construction of the arena aw ait either a

feasibility study or actual pro sale of P SL S fer the suites and club seats?

n e research to date has been em pm cal Jtlst look at the success of the Panthers n ey

lm sed m ore than tw lce of w hat any other clty has rm sed m  PSL S. A ddm onally, the PSLS

have already appreclated m  value W e are told that a PSL ln Sectlon A  has appreclated to

$10-15,000, up from  the lm tlal cost of $5,400 n e Panthers have already sold 135 sm tes ln

Encsson Stadlum  and plan to m arket at least 10 m ore at the end of the season n ey do not

antlclpate any dlë culty ln sellm g these sultes

D unng a recent tw o w eek sales cam pm gn ln C leveland, 74 sultes w ere sold m  the proposed

new  stadltlm  that the clty ls bm ldm g m  an eF ort to bnng the 'N FL back Slnce 1994, 92

sultes for Gtmd Arena (bœsketball) and 125 sultes for Jacobs Fleld (baseball) have been
sold m  C leveland B efore tlle sales cam pm gn for the stadlum  bego  It w as tm clear lm w

strong the dem and w ould be. n e speed and ease of thls sales cam pm >  am azed everyone

It w as noted that stllte dem and w as lugh because the fans w anted the sam e hlgh quallty

suktes they had becom e acclzstom ed to ln G und A rena and Jacobs Fleld W e are convlnced

thut the sam e result m l1 occur m  C harlotte

Lastly, the seat nghts m  the C ollseum  contm ue to escalate ln value In the D ecem ber 8:

l 996 edltlon of The C harlotte O bserver, there w ere four ads, three offenng to sell and one

w antlng to buy H om ets seat n ghts

1 4 Charter Seat m ghts, low er level, sectlon 122, row  H , alsle 1-4 $6500 each (n ese

seats are behlnd the bœsket )
2 4 Charter Seat Rlghtss upper level, sectlon 210, Row  0 , Seats J-6 52200 each (n ese

are upper level seats )
3 2 pmrs m  sectlon 1 17 $16,500 total for nghts and tlckets to all fotlr seats (n ese seats

are also behlnd the basket )
4 W anted H om ets lifettm e nghtss low er level R easonable, m 11 pay cash A  South

C arolm a num ber ls llsted

Upon approval of the plan by C lty C otm m l, the H ornets m 1l m arket the PSL S for the C lub

Seats and Sm tes n e plan m cludes am ple tlm e for tlus cam pm gn to be successfuily

conducted before the deslred com m encem ent of constructlon ln the sllm m er of 1997

36. W hat contreb  w ill be provid ed te as,ure that in creased reven ues w ill actually be used

to provide for higher player salaries?

8 0th the H om ets and the Panthers have the financlal responslblllty of servlcm g the debt on

the facllltles they play m  as the m centlve of m axm uzang tizelr revenue potentlal that 1s, m

tum , m axlm lzed by selllng out every gam e n ere m 11 not be any controls placed on the

H om ets Just as tlw re w ere none placed on the Panthers w hen they recelved $60 m llllon

from  the publlc sector
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new  aren a?

Please see questlon and answ er #1

38. Since the proposal indicates that it w ould be desirable to elim inate the com petition by

the existing C oll eum  w ith the new  arena, is it also recom m ended that Independence

A rena either be closed or be subject to som e restrictions in its program m ing so that it,
too, w ill n ot com p ete w ith the new  arena?

Please see questlon and anKw er //2

39. T h e p rop osal in dicates that the new  arena w ould be Ieased to the H ornets w ith

p rovisiens for it Gto be available for pu blic events''. H @w  w ould this be assured ?

P articularly, w hat incentive does a private operator ef the facility have to pursu e

events (A C C , N C A A, etc.) w hich do not generate substantial revenues for tbe facility
but have significant favorable econom ic im pact on tbe com m unity at Iarge?

Please see questlon and nnAw er //4

40. W hat incentives are there for a private operator of a new  arena to schedule fam ily

an d otber events w hieh arguably sen e a com m unity need , but do not th em selv es

gen erate sub stan tial revenues for the facility?

Plemse see questlon and anKw er M

41. W hy can 't the proposed new  arena be s nanced entirely from  the sale of P SL S for all

seats in the new  arena including luxury suites and club seats and/or a useat taxe on

the new  arena alone? Is this not a fairer proposal than a seat tax im posed on other

facilities?

n e H om ets have stated thnt they do not w ant to charge the C harter Seat R lght holders -

those people w hose m vestm ent helped blang the team  to Charlotte -- a PSL m  the new

A rena G lven that there are currently approxlm ately 15,000 charter seats, lt ls not posslble

to finance the A rena m  tbls m nnner n e H om ets are utlllzm g PSLS on the C lub Seats and

Sultes -  the new  product ln the A rena as com pared m th the C ollseum  -- to reduce the

requested fundm g from  the C lty

42. U nder the proposal for the new  arena, there is an extra $15-20 m illion in revenue

generated. H ow  is tlzis extra m oney geing to be used?

Player salan es tm der the rapldly lncream ng salary cap and debt servlce on the A rena

43. U nder the proposal for a new  arena, the num ber of events prtnected is 20B per year.

H ow  is this possible w ben there are 110 events held at the C oliseum  and 130 events

held at the Independence A rena?
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Please see questlon and answ er #9

44. W hat w ill happen to the C harlotte C oliseum , Independence A rena, and O vens

A u ditorium ?

Please see questlons and nnqw ers #2 and #10

45. W ho w ill m anage the proposed arena?

In keeplng w lth the clty's effort to pnvatlze servlces, The Chgrlotte H ornets

46. W ill the building of a new  arena m ake the H ornets çecom petitive'' in the N B A ?

The H ornets are already com petltlve m  the N B A  n ey are offto tllelr best start ln frnncluse

lustory and rank 1 1+ -15+  out of 29 team s m  tlw  league accordm g to m ck B onnell, w ho ls

a C harlotte O bserver sports w nter A s has been prevlously sk ted, the A rena m ll generate

the revenues needed to pay tile nslng payroiîs ln the N B A  n ere zs no guarantee that tiw y

m ll w m  the N B A  cham plonshlp m th the A rena, hou ever, they w lll have the opportum ty to

generate the revenues needed have the talenî to be com petltlve Thls w 1ll not be the case as

the salary nses over the next few  years

47. Is C harlotte's corporate eom m unity deep enough to purchase the 60-100 skyboxes

and 3-4,000 club seats suggested in the arena proposal. W bat inform ation suggests

supp/rt f@r such an assum ptitm ?

Pleu e s=e questlon m vd answ er #35

48. W h at is the proposed ph cing strutture for tbe prem ium  seating in t:e proposed

arena?

It has not been finahzed by the H om ee , w ho are w orkm g m t.h M uhlem an M arketm g on

thls lssue

49. W hat assurances does the C ity have that additional profits generated by the proposed

arena w ill go tow ards m aking the H ornets Gcom petitive''@

Please refer tlle questlon ard  answ er #36

59. E ven w ith a new  arqna, bow  câxï the H ornets regularly com pete w ith the N B A 'S lslarge

m arket'' team s?

Plemse refer to questlon and nnKw er #34

51. W hat is the increm ental Increase in revenues and econom ic lm pact created by the
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p roposed arena?

W e belleve that the A rena m l1 generate approxlm ately $l5 m llhon of n
ew  revenues beforedebt serv

lce m tll upslde potentlal for hlgher revenues based on sellm g th
e rem m m ng sm tes

52. W hat i'q tàe c/st in revenue, and econem ic im pact to ethe
r areas of tEe C#  createdby th

e closing of the C oliseum  and opening of the pr/pts ed arena?

W e are unaw are of any slgm ticant negatlve lm pact that tlw  closm g of th
e C ollseum  m llh

ave on the Tyvola area n e prûperty ls pnm ed for slgm ficant developm ent of 
addlttonal

om ce bm ldm gs. creatm g thousands of new lobs and htm dreds of nulllorls 
of dollars ln

tncreœses to the real property tax base of the C tty and C otm ty

n e C ollseum  A utbonty has been forhm ate to have had the H om et
.s a.s a tenant for m any

yeax's, reapm g m llllons of dollars m  unplanned revenues glven that tile C ohseum  w
as bm ltf

or college basketball U nfortunately
, as you are aw are, they m ust as soon as posslble m ove

m to an arena deslgned for an 'N BA  team  D unng the 1 1-12 years that the H ornets m 1l be a

tenant ln the C oilseum , they m li generate aggregx e revenues of S30 
-  40 m llllon for theC

ollseum  A uthon ty that w ere not expected w hen the C oltseum  w as on gm
ally bm lt 'I'lus

estlm ate ls bmsed on the $3,600,000 that tlw  H om ets m 11 generate for the C ollseum

A uthonty thls year T hese funds should have slgnlficantly m creased the ope
ratm g cashfl

ow s of the C oltseum  over lts ongm al prolectlons and are perllaps the reason tbat th
eC ollseum  A uthon t

y hms not needed to go to the C lty for operatlng subsldles 9 om  the

O eneral Ftm d

W e w ould appreclate a deœ led break dow n of a1l the funds that have been gen
erated for

the C ollseum  A uthon ty 9 om  havm g the H ornets as a tenant so that w e can pre
cjsely state

w bat revenues Have been gentrated by tlw  H om ea  for the C ollseum  A uthonty

53. W hat do the P anthers, w ith their significant investm ent in an uptow n f
acility, thin k  of

this prop osal?

Based on the fact that the m chardsons have bullt the type faclllty w e are proposlng
, 
dley

tm derstand the need for the new  A rena Jerry R lchardson bas sm d that he ls supportlve of

the concept

54. Support the assertion that the entertainm ent center Lq located in an area w ber
e it w ill

Itave tEe greatest im pact on tEe C ity's colvention business
.

W e have never so ted or asserted tlus W e have stm ed that lf Charlotte has a vlbrant

U ptow n w ltll m ore entertaznm ent optlons t11%  exlst today
, 11 w 1ll benefit the C onventzon

C enter, lncreaslng the probablllty of atlractm g blgger and m ore conventlons and m ove the

C lty closer to Jttstlfym g a new  conventlon hotel ln the proxlm lty of the C onventlon C enter

55. H ow  Inuch im pact can a 120,006 square foot facility have on the C ity's convention
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and tourism  business?

Please see questlons and answ ers #29 and 54

56. W ithout the ether am enities necessary to m axim ize the use of the C harlotte

Convention Center (IIQ hotel, parking, and Iand acquisition for expansion). how w ill
the proposed entertainm ent center have an im pact on tbe use ef the facility?

Please see questlon and answ qr #29

57. W lly is C eusins P roperties stake in the entertainm ent center lim lted to $5.0 m illion?

B msed on otlr m odel, the Entertm nm ent C enter ls properly caplo llzed A ddltlonal equlty

lnvestm ents ln the E ntertalnm ent C enter w ould m ake the return on equlty capltal, w luch ls

currently at the low  end of the acceptable range, tm acceptable

N tunerotzs studles conducted on C harlotte startlng m tiz tile O dell Plan m  1966 and

lncluding the R TK L A ssoclates sm dy ln 1980, the C U D C study ln 1989 and the U L I sm dy

ln 1994 have concluded that C harlotte lacks ln entertam m ent optlons for our vlsltors and

resldenks A s cltlzens, w e have a substantlal m ves% ent ln our C onventlon C enter, and tlus

Entertalnm ent C enter stands to enhance that lnvesa ent n e reu ons for publlc support of

the Entertalnm ent C enter are com pelllng Please also refer to the Pnce W aterhotlse

E conom lc Im pact Sm dy

58. W hat is the possibility tllat factors beyond the C ity and 24-U P 's control, Iik e the

salary cap dynam ics of the N B A , w ill m ake this proposed arena inadequate to cover

the H ernets revcnue needs? D oes the inn uence of outside factors on the success of thkq

project m ake the funds requested of the C ity m ore of a bet, versus an investm ent? lf
so, w hat are the odds that the C ity w ill recover their investm ent?

Please see questlon and answ er #33 A ddltlonally, once 2 1 the team s have new  generatlon

arerm s, the slgm ficant n se m  tlle salary cap should m oderate For exam ple, the opem ng of

the U m ted C enter caused the salary cap to nse for each team  by approxtm ately $800
thousand T lus ls based on the slm ficant m crem ental revenue potentlal created by the

U m ted C enter's 216 sm tes, 3,300 club seats and lugher capam ty than the old arena m

C hlcago U nfortunately for the H om ets and the other team s ln the league, w hen tlus

occurred, thelr revenues rem m ned the sam e w hlle the B ulls' revenues rose dram atlcally

R egardlng the questlon of çtls thls a bet or an lnvestm ent on behalf of the C lty,'' w e belleve

that lt ls absolutely an m vestm ent that m ll produce substantlal overall retum s for the

com m tm lty

59. W hat ls tEe projected useful Iife of the proposed faeility? Does the projection account
for the escalation in the cost of running an N B A  francbise?

If the proposal ls accepted, the H ornet-s w 1ll slgn a 30-year ''no llghts out ' contract, w hlth
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blnds tlw m  to the faclllty and C harlotte for the nexl three decades W e belleve that the

A rena w 1ll provlde the H om ets the revenues they need to be an econom lcally vlable

franchzse

60. W hat infarm ation supports the assertion that the bullding of an arena w ill spur the

building of hotels in U ptow n?

Tlus ls not exactly the statem ent that w e have m ade W e have st ted that a vlbrant U ptow n

w lth m ore entertalnm ent optloms than exlst today m 11 lm prove our ablllty to ateact m ore

conventjons w luch m ll, ln ttlm , accelerate the tlm etable for a new  conventlon hotel

61. W bat does C W A C  have to do w ith building the proposed arena? W bat w ould prevent

the C ity from  keeping the C oliseum  open and using one of the proposed revenue

sources to fund C W A C ?

W e feel that developm ent of the w estem  portlon of the clty ls an lntegral part of our plan,

ba ed on the follom ng polnts

1 Just as you have lm plled by your earller questlon on the num ber of events ln the A renw

w e concluded that there w ould not be enough events ln the m arket for C harlotte to have

tw o econom lcally vlable large arenms, therefore. an alternate use should be developed

for the C ollseum

2 G lven that the C ollseum  ls currently located ln the w es-tem  portlon of the C lty, w e feel

that a portlon of the funds from  the llqutdatlon of the C ollseum  property, lf tlus optlon

ls pursued. should be relnvested ln the w estern portlon of the C lty utlllzm g the C lty

W lthln A  C lty B usm ess Park concept, creatlng econom zc redevelopm ent m  areas of the

clty that already possess the lnfrœstructure of w ater, sew er, roads, clty bus servlce and

rall access and addltionally need quallty lob grow til n e concept of the C W A C  w as

already under developm ent by ttte C harlotle C llam ber

3 n e part of the redevelopm ent plan ln the w estern portlon of the clty along W llklnqon

B lvd m ll provzde for a gatew ay m  keepm g m tll the our m ty's tm age for our vlsltors,

m any of w hom  m ll be attendlng conventlons

62. H ow  w ill tbe ow nership of t*e proposed tem plexes by SO C , a. governm ent entlty.

increase the C ity's tax base? Is the beneGt direct or lm plied? W hat shrinkage w lll

occur because of the im pact of this project on other parts ef the C ity?

Please refer to the Pn ce W aterhouse Econom lc Im pact Sttzdy

63. W Nat inform ation supports the assertion that this project w ill enhance and protect
the C ity's investm ent in the C harlotte C onvention C enter?

A  vtbrant U ptow n that lncludes slgnltk antly m ore entertalnm ent optlons than exlst today
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and three professlonal sports team s playlng ln state-of-the-art facllltles w 1ll asslst ln

attractlng m ore and blgger conventlons to the C om  entlon C enter A s è ou are aw are
, the

conventlon buslness has becom e slgnlficantl: m ore com petltl: e and. as has been repeatedly

docum ented, C harlotte lacks the entertalnm ent and recreatlonal optloas that com petlng

cltles already have

64. If the H ornets, for w hatever reason, w ere to default on their paym ents to the SO C ,

w hat organization w ould be responslble for the paym ent on So c 's debt?

The lemse w lth the H ornets w ould lnclude a 'no llghts out ' pro: lslon blndlng the tem n to

C harlotte and the new  arena for 30 years Just as ls the case m th E ncsson Stadltun there ls

no recourse to any other orgam zm tlon or the publlc sector

65. W h at w ill be the im p act of the entertainm ent center on the C ity's convention and

tourism  industry if other assets to m axim ize the use of the C harlotte C onvention

C enter are not in place before the facllity ls op ened?

A  preclse answ er ls not posslble, how ever, lncreased entertalnm ent optlons ln U ptow n can

only bupport the C onventlon C enter's effort to brlng ln m ore and blgger com  entlons

66. W h at inferm ation supports the assertion that ewery p ublic dollar lnvested in L ptow n

results in $16.50 in investm ent by the prn ate sector?

T o the best ot- otlr know ledge w e have never m ade thls stalem ent B ased on lnform atlon

provlded to us by the C lty staf , w e have stated that for every dollar expended by the C lty

ln U ptow n, lt generates alm ost four dollars ln tax revenues W hen com blned w lth the

com parable tiglzres for the county, w e assum e that tlus ratlo nses

67. W hat inform ation supports the assertion that the m alntenance of the O ld C harlotte

C onvention C enter is costing the C ity $245.000 annually?

T lus w as told to tls by the clty staff

68. W h at inform ation su pports the assertlon that the C oliseum  A uthorlty w lll haw e over

$6.0 m illion in unrestricted funds in 19992

It ls based on current reserve levels reported to us by the C lty staffcom blned m th the

ablllty to m lm m lze spendlng on m m ntenance and other capltal prolecu  on the C ollseum  lf

lt m l1 not be utlllzed aher 1999 W e w elcom e your prolectlons

69. W hat inform atlon supports the assertlon that the C harlotte H ornets generate an

annual econom lc lm pact ln exeess of $200 m llllon? H as thls num ber been verls ed by a

qualis ed th ird party?

ln 1994, Jolm  C onnaughton, a professor at L'N C C studled the lm pac: of the H ornets and
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concluded that tlle team  ptunps m ore than $200 m llllon Into our econom y every year

70. G iven the e*enf rights necessary to sell prem ium  seatlng at a prem ium  price, how  w lll

the proposed arena continue to attract events like the N C A A  and A C C  basketball

tournam ents.tw o events w hitb require exclusiwe control over tieketing for th eir

rvents?

G lven that the U nlted C enter funded a m alor com ponent of the cost of thelr bulldlng based

on the sale of luxury sultes and club seats and theq are hostlng the N C A A , w e do not know

of w hy tlus w ould be a problem  for the A rena A s another exam ple closer to hom e, PSL

holders ln E n csson Stadlum  had no n ghts to thelr seats for the recent N C State - E ast

C arolm a gam e

71. W hat type of contract w ill assure that the H ornets play in the proposed arena for 30

years?

A  no-llghts-out provlslon ln the lease

72. W hat inform ation supports the assertion that C harlotte can support M ajor League
B aseball?

Please see questlon and answ er #28

73. W hat elem ents support the statem ent that the H ornets are 25* out of 29 N B A  team s in

term s of annual revenues? D oes this ranking include ticket sales?

W e have stated that the H ornets rariked 25* out of 29 N B A  tem ns ln vtnue, not nnn ptzal
é

revenucs B ased on the venue revenues for the 1994-95 se% on, the H om ets ranked 18 out

of 27 team s Thls datw  w hlch ls the m ost current avallable, w as reported ln the M ay 20.

1996 lssue of F tnanclal W orld Slnce the 1994-95 semson, the follow lng events have

occurred

1 The league w as expanded by two team s for tlw  1995-96 se% on V antouver hms 74 sm tes

and 2350 club seats and T oronto has 55 sultes and an llnknow n num ber of club seats,

therefore, lt ls assum ed that thelr venue revenues are slgm ficantly greater than the H ornets

2 Folzr of the team s below  Charlotte began playm g ln new arenas Portland (1995) - 70
sultes and 2,387 club seats, Seattle (1995) - 58 sultes and 1,690 club seats, Boston (1995) -
l04 sm tes and 2,350 club seats and Phlladelphla (1996) - l26 sultes and an llnknown

num ber of club seats

3 O rlando, w lth venue revenues of only $100,000 below Charlotte, renovated 1ts arena ln

the sum m er of 1995 desplte pursulng a new  arena

B ased on the venue revenue potentlal of the arenas noted ln ltem s 1-3, lt ls assum ed that
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they al1 currently generate m ore venue revenues than C harlotte
, thereby low en ng C harlotte

to 25th out of 29 team s

n e venue rnnklng does not lnclude tlcket sales A s prevlously noted
s m any people belleve

that slnce the Charlotte H om ets lead the league ln attendance
, they also lead the league ln

revenues Tlus ls slm ply not trtze n elr average tlcket pnce ls the second low est m  tlw

league at $25 57 So that even m th thelr league leadlng attendance
, they rank 13th ln

prolected tlcket or gate revenue for the l 996-97 semson based on the l 996-97 average tlcket

prlce and 1996 N B A  average attendance through N ovem ber 2 1
, 1996 Thls excludes sulte,

club seat and other arena revenues as w ell ms m edla revenues O f the 16 team s belou the

C harlotte H ornets m  general adm lsslon revenues, thlrteen team s have m ore sultes and w e

assum e m ore sulte revenues These cltles lnclude Detrolt ( 180 sm tes), Pluladeiphla (126),
Cleveland (92), V ancouver (74), M lrmesoG (68), M llw aukee (68), San A ntonlo (34)
Indlanapolls (36), Sacram ento (30), New Jersey (29), Denver (27), Atlam a (16) and M lam l
(16) A t least seven of the elght cltles that need nesv arenas have new arenas under

constructlon or are planm ng for one n ey lnclude Denver (new Pepsl Center ls nearlng the
com m encem ent of constructlon), Atlanta (replacem ent for Om nl armotm ced), Oakland
($225 m llllon renovatlon ln progress), M lam l, Dallas. Los A ngeles and Indlanapolls (a1l ln

actlve negotlatlon on new  arenas)

74. H as the size of the proposed entertainm ent/retall com plex decreased m  size from

earlier plans? Is the size of the current facility large enough to have a signlficant

im pact on the aren a?

The scale of the entertm nm ent com plex lnsures that the dem and for the space w 1l1

slgnlficantly exceed supply A s ls hlghllghted ln the longer tenn vlslon, w e clearly envlslon

that addltlonal phmses of entertalnm ent m 1l be added, but only as dem and dlctates W e

tirm ly belleve that the Entertm nm ent C enter m l1 m ake the expen ence of attendm g an event

ln the A rena as com pared to the C ollseum  m ore enloyable slnce there w lll be entertm nm ent

optlons avm lable w lthm  w alkm g dlstance before and after the events Just look at w hat

happened before the recent Stm day m ght Panther gam e U ptow n restaurants w ere packedf

75. H as the H ornets need for additienal revenues been reliably predicted fer the next

several years? If so, is it reasonably certain that additional revenues generated by

skyboxes and club seats in the proposed arena w ill m eet this need?

Please refer to questlons and nnqw ers //2 1 and #33

76. If the proposed arena is built, how  w ill the cost to attend non-N B A  events be affeeted?

n 1s lssue has not been addressed, how ever, w e do not antlclpate any slgnlficant lncrease ln

cost In other cltles, the clrctks and lce show s are perform lng ln new  arenms, keeplng tlckets

prlces reasonable and attractlng Iarge crow ds

77. If the H ernets Ieave C harlotte, how  m uch of the econom lc lm pact created by the team
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Ieaves * 1th them ?

W e mssum e tlm t all of the econom lc benefits of the H ornets m 1l leave lf the H ornets m ove

to another clty lt ls unclear w hy any benefits w ould rem am  m  C i&arlot'te A dditlonally, w e

w ould becom e know n as one of those cltles that has lost a professlore  spare fo ncluse. It

w ould also probably have a negatlve lm pact on our buslrcss recnutm ent effbrts. B l1l

Slm m q of T rensam en ca has sald that the avm lablllty of rrcfesslonal sports w as an m tegral

conslderatlon m  thelr m ove 9 om  Los A ngeles to C harlotte

78. O f the â56 acres currently part of the C oliseum  Nite. how  m vch of tbat land l.s usable,

and thus, cou/d be sold?

W e lm ve becn told that the vast m alonty of the land ls usabie

79. Is there Ehy guarantee by any organization tbst it w l!! telte the C kty 12 years or kess to

recuver their investm ent in the project?

n ere ls no guarantee from  any orgam z-atlon

80. W hat guarantees are there that tLe non-quantifiable benef ts Iisted in the proposal

w ill com e ta e?

T he H tlrnets w ill play in the proposed arena for 30 years? A  no-llghts-out provlslon m

the lease -

M alor Leegue Baseball w i!l com e to Charlotte? N ope Baseball ls part of a longer term
v lslo n

T he proposal w ill enhence C hazlotte's im agw as a cotw ention ard touris-

destinationz N o p lnrnntee, how ever, lf you look 8t tl'c sm dy m entzoned befom , a1l m dzcate

that entertm nm ent optlon w ould erA ance ottr lm age as a ccnventlon and touo wm

destm atlon.

81. Breakout the econom ic im pacta litlted ia the proposal by project. A re these im pacts
gross or increm ental?

Please refer to the Pn ce W aterhouse E conom lc Im pact Study

82. Is a return of 10 tim es the investm ent on m onetized funds e.fz industry standard? Is

thkq a legitim ate expected return?

T en years is a bcnchm ark The achlnl am ount of tlze proceeds of the rnonetanzztlon

depends on the lntcjrst rate and m atunty of the debt obllgatlon W e do not understnad the

second questlon T'Is t!l s a legltlm ate expected retum 7''
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A nnndanc. to l* m e  G nm 's
A- ge n tal Per Event M er< arm e 20,%

G eneralA qenda-  * 9,720

Prem lum  Seatm g M erù au  213.2*

Tetal A nnual M erldax e K 3,%

epuie PrG  gndsldlrg tkke l :125.*
clgb SG  P*  (lncludlf/ e ke l $3.%
A- ge 'rlvket P*  tGeperap $35 (k)
Aw rzge 'Ik ket Pdœ  tpremluml $45 *
soRe Premlum (em ludiœ  91z+*  & parkW l K% A
cltlb Seat Premkm tezclaa  tleekets & m rMngl $1.%
Per Caplta r.naeleuelons tGem p :5 *
PY  Caph  Ceo- elorks lpree ml $14*
Per Cape  M erm nde  $1 a )

N ena a red  Sp,nd ng

AY M  R kd R- nœ  * ,737*
Arena conces<ers Revenue * ,N 9,3*
Arena M erez- ri -  Reven-  = 3 %

Arema Premlum se  Rewnue $9,4* ,M
Annu? Name  RkMs Krœ .R
AnnU* AdV-  R- qe $4= ,*

BrX 'leee  Re-  $1:.1K2 ,%

N - - e a n- l-a. o  w .*.œ .....o- w  x  u jwyw o  x vao juy a o a szx x



inpte

U R BA N ENT ER TA IN M ENT C ENTE R

C.*  Uses @fF?z/#œ

Entee lnm ent Genter t.and 1997 TkG tKq tm
Entertalnm ent C enter Land 1998 &G (KD lm

UE C B eveloom ent skllH tlle

IJEC Phase l C tm trucbon 1997, 1998

U K  Phase l O penlng 1999

U EC Phase 11 C tm stald lon N ot included

U EC Phar.e 11 O penlnp 2œ I

c onstnM on Ffsclllm p/eflapfzts

Td al U EC Hard cane ndd lon Cest - Plhqrpe l ç18 'r0'3.%

Ceonstrud lon D lred  Ec nom le lm pad
E- lrnnted hle.-  on K'lrd cests :1:,/53.%

Cm strudm  Subjed t; Sales Tax (K % Qf hard z!z*eo) 49,376.=

R ecum nq & /edl/m D4et Innuts

Annuaq Future Ptvrerty Tax %228,%

c urrent Property Value of U EC S;e $5 N 8.680

Total U eG Phase I Sqqare Fœ tage lkq c
R etall Square Fe ge 40.*

Entee lnm ent Sqm re Fe ge K ,+

Sales P*r Sq Ft

-  R e ll R 50

. Entertx nm ent $4*

Total Sales
>  Retall $18 (KX1 IX%
-  Entertalm ent K32 tm e

a ,e ,c

llw rem ental saleq N PS

.  Retal T.9IIKKLe
.  Entee lnrnent $1:,6K2 .*

$25.* .%

TG m e - - .ê- x e lq- - o eG M- = pbm -  G-.- nlom qo a g- am mo - wa pvwa w
NO - R- V av  r- -  M œ W n,- pa- nu - x  . 60rg. . . . . , %  jyzm ew

P+ 2



lnputs

A lv m  PA R K IN G  D EC K

A- na n Y ne D eG  û eveklnm entxgchedvl.

A retw  Pae ng D R k C onqtrud len 1997 1998

A rena Park ng D K k O penlng 1999

C onstw i on Slscaf Im pactlnnuts

Parklng D eck Developm ent
.  M atenals $$8 5*  (oo
-  La% r $5.%  a xl
-  S;e Am ulrd irm  &1 (/X) $:Km
w  sofl G ostl $1 (x10 (k)0

rotal D evelopm ent Gosts $25,%  a:K)

G tm strud lon a rect Elm em lt Im p:d

Estjmated o sed en hard = te (materlals & lâhlr) $2A5* ,%

Cm nstrud ion Soblect to Sales Tax (rnatenals) :18.5*  ay)

R eotM nœ Fe el (m u d  Ialxlfa

Ctlrrent P+  Vallle ofArena Parkl?w DK k S4e $4 * 9.58:

Total Pae ng Spaa  3,c

Parklng Charge Per Gar R  txh
Tota1 Arena I>arklng Revenue :14 32.%

TA I A nnual lncrem ental Em plW ees 5

A#erage A nnœ l SAW?  ;N ,(m
TA I lre rne &1(D  (m
Le%  P ->l Taz& N tm tax Pap lenfa f3%

Less p .. ->l nv ul sa ufjty cintrb uqons s%
Le=  PO M I Savlr? s 4%

Le=  P*  8%  Oute e Clle qeN eck Co * %
T* l Dlœ d  S;KNldlr/  ln M R K Cm  $40.+

G  - -  p yx  W aye o  a ym .  x  w a  u w  
m a x sx a



inputs

BA SEO AI 1 STA D IU M

C,A  Llm  otFuads

Bao he  Land Pueo.hxo  1998 %s a xl (m

Baseball tand Purchara 1999 $13 A %
Baseball Stadlum  C nne nle n tqxm  $10 a x) (KX1

Baseball Stadium  rA ne ne on 2* 1 &g (xx) (kX)

Basnbak slatffzm  B eveloom ent S chedtl/e

Basebatl Stadlum  G onstrud lon 2%  2* 1

Baseball Stadiqm  O m nlng 2* 2

C onslnt& on e ed//m pad  ln' ts

Baseball Stadium  D eeeloplnent
-  Bard dw e ne lan r.-  yj64 zrm  a x
-  tand A oqule  C e  $$7.=  IXX)
*  %eR Costs (10% of TA 9 SD  2* .%
Te l D evelopm ent Cm ts $& 2,=  (m

c x e n- laa Djrea  E z  lm pad

Ee m ated e se; on lhafd -  SIch4.rœ C

n.zww/a- l-  se jtu  tl sales Tax(50% of hard - l $82,375 %

R ecuninu Flscal lm nad  lnouts

C tlrrent Prom rty Value of Baseball A ditlm  Site $19.%  426

Td al Aoelk anoe 2.c  (kx)

lnœ dlum  Per C aplla Spendlng
- 'rk kets $10 X
. . -.....  ygw
- M em hqndlse $1 œ
-  Parklng $2.*
T 1 1 - D œe $

Ire dium  Sle lrig $40,c .%

Portlon 1-  ' l œ %

l= emt.ntal slxqxlœ  m A ,=

Otherspee mg K'A tm c
P-  1= em enta1 * %

l= ementals- ng $15A .*

0 1  of Stadium  Spee lng
-  Per c aplta $7 (x)
-  Total o utslde Sa ndlng $14 lm c
-  Poreon lm m ee l * %

Irmremental s- lrlg $7.e ,%

Toœ  Inqrem ental Srm dzN  $42.c ,%

P% e4



lnpets

R EU SE O F EX ISTIN G  C O LISEU M  LA N D

(7â  D /m ea ot F/ae

clty Land Sale P-''--%  1999 $5 e %

cl  Land sale Prx eeds L% XI $6 (=  (xx)
c lty Land sale Prn- s 2* 1 $7.%  a x)

c rly Land sale Prcm keds 2* 2 Tka.(p )(kx)

R euse D ele/ppm erlf schndule

R euse G pnstrucbpn 1999 te 2K 2

Reuse O penlng 2= to 24X)3

(k nstnm non Flsca/ttnpact Inouts

O fne.e Spa  Squire Fe ge 1.5* .%

Land & Construd lon Cost (PSF) :164

Reuse D evelopm ent

-  Hard Ge ts $2W ,4* .%
-  Land Costs $15.+ ,%
-  soft ne'en  (1Q%  of Te t) $24.+ ,%
T* l R euse Develee ent G tw'ts $246.R .%

Cm strud ie  D lru  Ex nem lc lm pad
Ee m ated based en hard œ ts $21* .44:).%

Construd km subju  t: Sales Tax (% % of hard * * ) $1* ,2*  (Kk)

R ecunînœ F/s<a//m paefe t?la

0fse,e Space Square Fe ge l.r<q (m
Sqm re Fto ge Per Em pl?/ee 279
Average Salary 7.* ,c
T* l I= m e $1187,526,* 2
Less PerrpoM l Tax & Nontax Paym eRts 13%

tess PO tY  Std as Stçud y Cmntlsbœ ons 6%

Less Persorkql Savlro  4%

Les: Pthrle  Spent O tltk de tx dottm eek (7o * %

Td al glrt.d  SPG IIN  ln M K K Ge $42,552.412

NO - R-A  œ n--e- Ihœ  W *:m :- - -  M - e fœ e - œ e d e e e e-

p po o 6



lnpœ

W ESTSID E D W ELO PM ENT

W esY de D - e m ent Sesedule

w estslde C a trlx tlon 199: te 1999

w estslde O pening $-  to 2%

C onstruc* n R ca/ Im oact lnbuts

Total Square Fe ge 3 c
.=

Dlstnbubon Square Fx tage 1
,e  (X 4)

u ght M anufad uing Square Fe ge 1 K yl (xx)

tand & Construd lon Cost (PSF)
-  Distrfbuffon K30
-  Llght M anufad urlng &zk5

W estslde D evelepm ent
-  Land C.*  $4 rm  (kX)
-  So: cos'fs (10% of Tœ ) $14a .%
-  Total Hard e.ne u $123

.7* 1%
Total 0e% * 1m w.*  Cm tl $$42

,A .%

c onstrud len D eed  Eoanom lo lm pad

Esernated based en lord txw'ts $1237* .%

Construd lon Gobject lo Sales Tax (K % of % rd = ts) R j ,875.%

R ecunfnn Flspal lrn- rf lnpe

C ulrent Pfpe rty Value 47
,514.%

Square Fe ge Per Em ployee
-  D lstrlbt#m  7

.%
-  L:?4 Mantlfadtle  2*

N- Dlred  Dle b-  Em /N nent 253

N-  D:ed Manufadudng Em pe ent 9*
Average Saœ y çt*

.c
Tœ  1= 11e $24

,* .*
L-  Pe'- l Tu  & Ne  P- ntq 13%

lm s pe- l lw e lsecurlN corttdbtlte  5%
Le=  Refm l Sadr? s 4%

Less Pere  S;* nt O e de C hare e/M eck C,o * %

Td al D lred  Sa ndtl  ln M K K Cm  &9
.524.(h81

T%.e - - - c e  +  '. e  j swoa-ol . xw

* %
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c 1c ce ts .
-

recl Spendi , Ie

Ccliseum Bevel./
W eslern Relien Dexel.

ârena Entertainm env
operalinns Retail Events Team Incnm e Em playees/Residents

Broadcast
A dm issions M eals u ousing Retaid G oodsN

am ing Rights
C oncessions Entedainm ent yood Services

Advertising
M erchandise Lodging Entertainm ent O ther Purchases

Otjer Visiting TeamPar lng

O ther

1::4.* '$ t? $j .ytl/ (.- lttj :
.$ 

-x. a.
, 

-

- 

lndifecl specding: , Birect + Indifect:
nirect spending.

:?'d)):Sales Tax Sales Tax Ys 4., sales Tax'*''#*
h kodging TaxLodging Tax Lodging Tax ?-;j k,

F d & Bev. Tax Food & Beverage Tax Q9 Food & Beverage Taxoo 'ê
Property Tax Property Tax Property

Tax
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@
cr' - d n evenues

-t / $ - Dollars)ly

operty 4 ' ta1

x  - t

A rena Proje $1.2 2
.

R euse C olise . . 2
.  0.6 2.9

B aseball Stadium  
. 1 0.6 3

.7
W estem  R egion 0

. 1 1.8

T otal Fiscal lm pact 
s  z ,e $10.7



n e State pf N adh Cam llnâ w 1II belleflt flf fn InO m e and O le: tax revenueg resulting fm m
oonstrud lon and operatiçn: of 1h@ prep* ea fsollltlel In tlli, 24-1 P plln

n e Iellowlng laN : pfesenlg O cerrlng â'tatt fis> l Im paçtl :enerlte  fm m  Inoom o and eealel
taxes

Recurrlng :tât. FI:çal 1I:#:œ
R @vo ue :

l11cœ,  Faz' (ln #lllI@ng)
Areni Er#edalnm ent Center/earklng Der,k $3.3

Bae ball 8ladlum 1 4
œ llseum  Land Reqx  4.5

W estem  Reglan L 9
Total Inœ m e n xes $10.2

snlns T'qx

A œ nam nle alnm enl C enter/parklag D etk W .0

Bax ball Stadlum  0 9
œ llgeum  La*  R eœse f .0

W e em  R* *n Qal
Total lfloom o Yaxe  $4 1

Tbw l lat@ of N ertb Q afp lln. m II alM  * lIQ@t Irlx m e qn# *aI@* tRx rev/nuel dunng the

rznstrtld lpfl re li:d. Th: fell- lng table illustrate: onm tlm e Im ppd s Qenerated f* m
G m @truœ lon ef tNe prvpox d faa lltie .



C onw M tlln lu te Fl:ç.l lm paeœ
R ee n tle:

/11* :/* T@X (lB M llll>n:)
Afenalf nleftalnm :n! G enter/paA log DetA  W  6
B aseball Btadlum  2 9

Colle tlm  L:M  Reea  3 1

W e @m  Regln 1.9.
Td aj lrlx m e Te es $10 1

A e  FG
A Y a/Entettqlnm ent G enter/Ferklrtg Oee  N  T

Basebak Stadltlm  4 3

c oll- m  LaM  K eu-  5 é

W etem  Re bn V
Tltal tnx m p Taxœ  $17 6
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The L nl: erslt- knt N orth C aroim a at C qariotte

C 'aar otte N C 2S*'7 3

D er Rztm em  at E cororucs

*G.1 fule :' 85

Febriary 27 , 1990

H ary Ann Hoses

Dlrector of Marketlng
Charlctte Conventlon and Vpsltors Bureau

229 N . Church Street
Charlotte s N .C . 28202

Dear Ms . Moses :

Enc l o sed ls a copy of the econon lc study of the Char) otte Hornets y o u

requested. Thank y ou for y our lnterest ln thls paper. P1 ease do not quote cr

clte thls pdper W lthout prlor lrltteo agproVal.

If you have any questlons, please call me at (704) 547-2185.

Slncerely ,

/

wxlohn E . Connaughton
Dfrector, Center fJr Bes:ness
and Economlc Research

JEC/Jh
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w P . ram  ' lm pacts

s tion t

C itl - v C o

D ece 1

z '

.  N 'v

ta . A z * SSen

>  n a #

x 24- o

w E cono M  ology

w M nual O p / aV
z z 

.  ,e.

M Construction # 
,pacz

Z
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OPe .

w # th nt to

ro es ' lonal saP

em plo ta or the C

C harlotte

w C onslder the os e H om e

relocate out of in from

the new  developm  d b he 24-W

P lan

? V .i 7%

.  - U P F , sa1

- nfor ,a ' za/zlr..p ''
x , 'ec p'

K  re y

w R etal t/e inm ent

7 %  e.3
,
000 sp z g

K Private develo / ol property
A

K M ultl-block park

* M alor League B aseba /

K N ew  m vestm ent ln the tern R eglon of

the C lty

2



rena , ents

N u an s 9

N ew  'nc 8

Facilltles s ' n

C urrently E v w  ' ities #

* Includes 3 facllities b 1988

*  

ancia v Ce

w ' re Franchl

-  In c osts (Pla
-  L lm i eve s N ew

J



' eratio s ources

* z a egm en

w C lu u 'tes

*  Slgnage . !ti

* Sponsorshl itl

> Increa ed Poin

M R elated D evelopm

z z

z

z#' @ : * .
-  s é ties : . . G alns

Fo*  &  Bevera $5 (* ()

Foe  & Bevem ge : . 4) ,500,* p D p
Prem lum  Seats / sul ,000 ,0œ  (xm>
N am m g m ghts 0 1.0% s()00

A dvertlsm g l ,:3.0* .0()0

0* , $12.* 0,000

H ave-N ot A renas Short $8, Q

4
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erati 3:

w og attend e

con os d other j

based ' 4- z oposal n

the m ulti- )
> Inputs relate 'on acteris cs

(adm issions, su1 e s) in the
proposed uptow n a . n ered

reasonable by Price e and C ity

consulo nts

y,. vj r z yts W  . .(. Change
'  

of c . m pacts
Z z

: - re ented o h ted

c o 4-U P p o not

jncl ot develo - t ted

by the ;

m E conom lc ' lm  , do not nt
z zfor other pote lop s that could

in place o'Y ; se tilltiesoccur
. E stim ates of recum  d lc enefits from

retaining N B A  franchl pproxlm ately

20%  Iess if the franchlse eaves the m etro area



orne ut of the

C  .

K  a n  so m e e

fro e ployee

or spe ln rlotte

. Exlstlng ou ntinue t

other events; th alysis o y

considers H orn

z zvzesr z r :>

e j ' es'ta t . tG ainm ent

S e *P

w se on th - ' ales

(50 hl not çtdls ''
. D ispla g t w hich

have occu e C harlott

residents an n

lysis does n otX
-
fial futurew A na

f upto f taY/ant/expanslon o
entertainm ent options of the 24-10

proposal

7



1 enta - - ent

. ' c ill sup dlng

ln on C harlo

. O nly t in z rlotte is

in the ana f savings,

spending outg ' , non-lo al

spending)

. 

o % zayjy oggjg' m l z
a . pvct spendl .. z.j

tkoz .JtJ z
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nnu ' . - - g Sales

n O m

w n 1 Sales

A rena .

R euse of 11 L and
+B aseball St  

.3

W estern R egion ' 16 9

Total Sales V olum  $304.9

'A 4 z' z
.;yz M

z  V

o nnua w .. , Incom e
#

11O m  k's

A ren s z

R euse o z C o 1 m  L and

B aseball S Z .

W estem  R egl 9 z i 30 1

Total Incom e $298.4
.
Z  

.+

10



'

ng E  pacte

K  t

Full T m 1

&  Fart T un le

A rena 'rogrols 0

R eux  of E xlstm g , ,480

B aseball Stadlum  870

W estem  R ep on ef tlle C l 90 1.450

Total Em ploym ent 10,800

c ax) I - he City

x  '

-  Pre &  ge tax

-  H otel

11



.  ity A  , R evenues

X t

A rena Prom  ytj 5 j
R euse C ottse j (j g :5

m teball Stalllum  () () 3 j a

W estem  R ep on (j j () g

Total R soal Im paot s4 q

(clty only)

G F  
.
.
e

@

x 1 ope * ates

*  ,' I nIy z

w B ms rty asse ,

w N et of e ently bej

generated ce

/

12
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n P e . ts

@

#

n ' ction ' v lm pact

w z n Sales

Arena +
R euse o o L and 5

B aseball S 3 0

W estern R egio ty 182.5

Total Sales V olu $978 2

@

13



n ' tion Im pact

*  z

A rena v

R euse of lis L and

B aseball Sta 1 8

W estem  R egion z 51 7

Total Incom e $276.8

n , , tion c . lm pact

w vm t -tlm e-eq '

A rena z

R euse o wc ol L and
Z

B aseball Sta . 2 0

w estem Reglo p 'ty 1.51:
Tool Employme ''ZW 8 O4O

z )- '

14



. struc . d T ax

R ev

w  ev - C l

A rena $.

R euse of C ol .8

B aseball Stadium  6

W estem  R eglon of t

T ot l N ew  T axes 5

Z  'V WZWZ  
s q

#

e , n-oua,q -. , ' Benefits

N ornets fo t * ars'# g 
-

z .>yw e ball

M N e ho dlning, ent

optlon . ts itors

w E nhance ess @ harlotte a
z. Y ' .

conventlon s g de 1on
,
k'

> Enhanced adrac f Ch # e for/
corporate/busm ess 

z

> P otentlal stlm ulus for Z z ' n and cltp w lde

developm ents

w R edevelopm ent of W estern R eglon of the C lty

15



'  

C harlotte C olise.'m

n e fum re of the C harlotte H ornets and the tm pact on the Charlotte C ollseum  are sublects of

stlbstantlal publlc dlscussxon n e changm g econom lc envlrûnm ent, the com petltlve

challenges of tlle N BA  and the grow m g num ber of facllm es m  tlze C harlotte area al1
lnfluence the content and outcom e of these dlscusslons n e attached m form atzon, beglnnlng

w lth a chronology of som e of the changes m  recent years, ls provlded to factlltate C ouncjl

dlscusslon at the upcom lng ree eat

M uch has changed m  the tlm e betw een w hen voters approved bonds to fxngnce the C ollseum

and w hen the doors opened m  the fall of 1988 w lth the H ornets N BA  team  as lts pnm ary
tenant M uch m orq has cln nged sm ce The 12 years of change zs capm red m  tlte follow m g

11st and accom panym g attachm ents

1986-87 n e NBA comes to Cbarlotte, addm ons and nnprovem ents are m ade to tlle
new  Coljseum  at an eventual cos't of $52 5 m llllon

1990-93 Charlotte ls the NBA attenannce leader, the ACC and NCM  FY  Four com e
to C harlotte, tàe faclhty's operatm g revenue excv lK expendltures by m ore

tbnn $3 m llllon per year and econom lsts estlm ate the annual econom lc lm pact

of the N BA  at m ore êban $1(k),(KK),%

n e lemqe w ltll the H ornets ls renegotlated to provlde for rent pam ent and

revenue shan ng

199* 96

1. Facilides and econom ics chnnge dram atirnlly

* Independence A rena reom ns
* Blockbuster and C arow lnaA add outdoor concert venues

m U N C C Y gm s consm zctlcn on a new  arena
* G reensboro C obœ m  expands and *w m s backl som e future A C C

tcu rnpm en ts

w G reenvtlle, S C announces a new  state-hlnded arena

w C ity bullds a new  C onventlon Center and llnkq Collseum  revenues to

om ratm g exm nses at the new  faclhty

* N FL com es to c barlotte C arollnnK Sk dlum  opem  m  1996

2. N B A  econom ics * to chnnre

* Player ctm tm rt.s cost soars - exem plé e  lx ally by the H ornets $%

m lllm n conto ct w lth Larry Johnson and tbe tnabtllty to re-slgn A lonzo

M cllrnTng

rhnan-zcsn cwvarl azp.lq Febnuvy zyy: Paz. 31



* N ew  facllllles em erge throughout the N BA  1ed by N ew  Y ork, Cï cago, '

Phoem x. B oston and others - club seats and sky boxes replace capaclty

and attendance as key revenue sources

* H ornets lease ls renegotlated a second tlm e to lm prove the revenue

sharlng for tl)e H ornets and schedulm g flexlblllty for the A uthorlty

1996 -

3. Pro sports scene eontinues to evolve:

* $1%  m llhon pnvately butlt ''new '' Target Center m  M m neapolls ls sold to the
publlc sector for $54 8 m tlhon and the team  sold to keep the N BA

T lm - rw olves m  M m neam lls

* ''M Y el1 sacks M arylandn headlm es G eorge W lll's artlcle m  the 1/22/96

N ewsweek hlghhgbtm g the m ove of the C leveland Brow ns ow ned by A rt

M e ell to Balttm ore, pomtm g out that M ar/ nnd and Balttm ore offered the

follow m g'

* $2X  m tllm n stadlum  w lth l08 boxes and 75X  club seats bullt w lth

publlc funds

w $75 m llllon m  seat hcenqes go to M odell

* C oncessions. parkm g and adverttsm g revenue to M e ell

* 10%  fee for a11 ote r events pald to M e ell

* E stlrnated armual 2 a1)1 'protit' D 0 m zlllon

* K nlght-m dder's Bob K etssm  dœ s a natzonal story on the econom lcs of pro

football for the host clty suggestm g the lm pad  ls overrated

@ n e O bserver e ltonallzes w lth headlm e, Y on't let sw rts remm q call the shoz

m  C harlotte'

n m ng thzs 12 ysnrn of chnnge, the Czty V s develoe  an envlable mventory of cw lc,
ctlltural and enterœ nm ent facihtles n e A udjtonum , Collseum , C onvenuon Center

Autlm nty h,e put approxlm ately $20,* .%  m to tlle capltal lm provem ent of these facllltles
and currently show s an annual om ratm g surplus - one year after the openm g of tlz new

C onventlon C enter and m cludm g the prq ected lm pact of tlle new  H ornets Iemqe T he

Nm ortgage* (debt sem cel on the Colzseum  ts pmd by the Clty through a General Obllgatlon
Bond lssue (property tax s'uppore l and the debt ser&qce on the Convem lon Center ls pald by

Certlficates of Pa mpauon (occw ancy anll foe  tax Supm rted)

Câld,re E:@ Counzg A:>*J1 Felr?œgz 1996 Pœre 31



Q U ESTIO N S FO R CO UN CH , C O N SID ER ATIO N

1 D oes the C lty w ant to retam  the C harlotte H ornets w lthln the C lty 11m 11 9

* D o the H ornets w alx to buy the C ollseum , contm ue to lease or bulld a new  faclllty?

* G lven the changm g econom lcs m  the N B A , w hat ls the potentlal value/sale pn ce of

the C ollseum g

* W llat ls the lm pact on the Collseum  (and the Conventlon Center) of a new , pnvately
ow ned &  operated H om ets facllltyg

2 H ow  has the opubllc purpose'' m lsslon of the C ollseum  cbanged and are there

alternat ves to fulflll tllls m lsslon?

* W lll a ''ntw / pn vate facthty or the C olustum  m  pn vate ew nershlp lx  com petltw e m

attractm g A C C  and N C M  events?

* W lll the facllltyts) contmue to m eet the ne-ds for com m um ty events?

* Are there other facllltles that can f11l thls vold (U N CC , Independence A rena,

Conventlon Center, or pnvate factlltleslg

3 W hat lm pact w lll the econom lcs/facthtles m  other cm es llave on our abthty to control

our ow n fate?

K N ashvzlle ha.s a new  vacant basketball arena

* South C arolm a hms tax abatem ent m centves to offer tlle H ornets

K N BA  econom lcs are dlco ted by large m edla m arkets and new  facllm es

ChnHnte fky Councd Reee.l Februn  1996 Plre 33



C ontents '

A ttachm ents 1-16

1. C ouncil/M u ager M em o - assignm ents

H . L etters requG ing infornu tion

m . C oliseum  H le ory - prepared by the A uthority

IV . B % ketball agr- m ent details

V . M set M anagem ent D ix ussion

W . Fm and al options

A  H om ets depart C oltseum  after Fl= l 20*

3 H ornes  stay tk oughout contract
C  H orneu  leave after 2A , m m or ltague hœ key m oves to C oluseum

D  H ornets leave after 2A , N H L m oves m

E Bulldm g sold

V IL G her facllitiu  and situations

A  M m neapolls Target C enter

B . H ow  Sm te It Isn't, Tlm e, 7/10/95

C O ut W ltb n e N ew , N ewsweek, 2/13/95

W 11. C olG um  com parlo ns

A  Collseum  com parlsons (N M ) - A uthonty Exhlblt

5 Collseum  com pnnmnm  tN orth Carolm al
C  A tlano  Journal/c onstlhm on - Jtff D enberg

D  M e ell Sacks M aryland, N ewsweek, 1/22/96

E UM  T't* , 9/18/95

rm nHnte E%@ cèuntd A**TJ4 Fe#r-  1996 FJ#e J4



.  p rocess

K ey D ates

1. H ornets M eetings

1 D gcem ber 22, 1995

* Bulldm g value/sale

* Bulldm g lm provem ents

* N B A

2 January 25, 1996

* Long-term  so ttp
* Prœ ess for com m um callon &  negotlatm n

R  lrdbrnu tion requ- m

1 Ix A I'S

w C U D C

* C C V B

w A um on ty

* C lttzens C om m lttee

2 M eetm gs sclleduled

C C V B 1/5/96

A uthonty 1/10/96

C U D C  1/10/96
Pnvatm tm n C om m lttee 1/4/96, 1/11/96

follow -up 1/31/96

W . Staff r- lrrh

1 A pprajsal due 1/3û/96

2 Bulldm g Anllysls m  process

W . C onnlltantq

1 SCl - lanuary 23, 8 30 a m  (follow-up week of 2/12/96)

2 C U ED  - February 1-3

C*nH,Re EMy Cpuncû Azp*lt #4:r/.@ 1##< 

Plre 35



ATTACHMENT 1 z: /$ .

@3Je @r R d C ouncil rom znunfce a 
.

M em o N um ber: 89 -

D ecem ber 2#, 1995 O U RIm 'IV

C A L E N D A Q  IH G H I,IG H T S
For tEe w eek of Jantlary 1, 1996

M onda-  
v. Januarv-l

N ew  Y ear's H oliday - C ity O œ cu  C losed

C O U N C K 'S M O N FC Y  C A L E N D A R  IS A W A TN IE D

N O R M A T IO N

C oli-  Issues

Follow ing the dlqnnu lon of the future of Qle C lm rlotte C oll- 'm  at tlle Counctl m eetm g on D ecem - r

19 , 1* 5, I asslgv  D el D rge orf and % yd C auble to exam tœ  tte  m ap r iss'ues aM  to prepare an

info= tion bnefm g for tbe C oux tl rex t. A lthough detm led a w ers tc every questzon w lll not lx

available, every effort w ill lx  m ade to provlde a tlm rough report. I have requested the asslsu nce of tllt

A uthonty, the C U D C , the C CV B and others m  com pzlln: m forznauon D el and Boyd M gan thls

asslgnment last week, G gm nm g wlth a lenm y diqmlu ion wi*  Hornets oftk lals.

n e follow m g l1st hlghlights the m alor lssues under revlew  If you have addm onal concerns or

inform atlon you w ould like to have at the retreat, please contact Boyd at 336-2*  or > 1 at 3364 169

C oliseum  Issues/M sltrnm ene

lsm e M signed O utslde A zencv

H istory' P urpose.
flm Y m g cost C lty M anager/lhnnnr.e A uthon ty

H ornee options/studjc  C ity M anager's O ffice H ornets

Sale/lea  optlons C lty M nnnger/Flnnnre

A ppm in l Fm gi- ring/prop. M gm t. H ornetq

*laM  value Plannlng A uthonty

eau um ptions C hiyenm's M vlso?  C nm m lte

t on Commtiuon & Mvatlzatzon
wzonkg



N O R M A T IO N

(Contmued)

C ohseum  Issues/A sslpnm entq

Issue A ssta ed O utu de A zencv

M arket D ata/Bencbm lrk C ity M anager/lhnnnr- Cl;O

Facilities-c ities 1(2M A

A utbonty

C C V B

C oli- lm  B uilding Engm eerm g H ornets

*m e ification opuons A ul onty

A lte= tlve @Fu#nnu * C lty M anager/Finnnr- A uthority

*im pact of H ornet A dviscry C om m i-  on

relœ atlon Com m tm on &  Pnvatm hon

*c oliseum  lm pact

&  other facllltles

E vimting c ity- Lzgae lnance A uthonty

A uthon ty relatlons

*legal

@finxnrtlal

M ày o r  lr d  r / un r' : rom x un :ra ti oa D er - - h-r  2 9 . ::: 5 # *F * 2



Janua 19 6
C  C O U N C D  C A L E N D A R  .

SU N D A Y  M O N D A Y M D A Y  W E D N E KDA Y  O R m SD A Y FRD A Y  &ATU RD A Y

1 2 3 4 5 6

ew  Y ear's

H olie

7 8 9 10 11 12 13
5+
W oe

14 15 16 17 18 19 20
u ...m I-uie, 12:G*
x.  Aqenda! 

bnesagH obday

5:e m Couacil
M œ * e

21 22 23 24 25 26 27

5:+  Tomag

28 29 30 31
12:* -

A gee

B nefm g

5 O pm  C ouncil

M eetlng

D ecem ber 1995 February 1996
s M  T *  T F $ S M  T W  T F S

1 2 1 2 3
3 4 5 6 I @ 9 4 s 6 7 a 9 j;
1Q 1 1 1 2 13 1 4 1 5 16 a 1 z 1 4 $ s j6 j .?1 1 1
17 18 19 D  21 22 D 1 @ 1 9 D  21 22 23 24
24 %  a  2F %  a  D
31 O  M  W  O  O

122 9/1* 5
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'

# *  A v zA c s M nx z 2

CM A R ITO .

*

H m -  29, lM

M r. Sîeve C am p
A uditorium œ oli- c onvenuon Center A uthnrlty'

P . 0 . M x * > 7
Y elotte. N o%  Caroli>  282* .9247

Iw r steve:

M  yGl aa awa , te  Mam r a!z Ci1 r- 'e  luve >  te  City M a-  *
px'pam  a bHefm g - 1 to h cgitate tle  e h'e uo-  xa u  te  fum a  of tlm O udotte

coli- lm. w  M anage has >  %  yx  pa vide us wi+ informauon aM
assi- '-  in prtw re  *  m- . rlme is of te  #*e- - aM  we e  yœ r % lp m tlx

flm t tw o w e  of Q*  X w  year.

M y m form aûon w h c: you fed  w ou14 au ix  tM  r- - û in tM ir dlm qoaq w tm ld lk

@  oappjlsjia; te. 'l% fozowmg are some gecral toplcs w&m yœ could % M œlarly
* H ivory of tl  C oll'- m  aM  tlr developm e/  of tlp reh tke p w l*  tbe H orx fs

* Fin/a 'ial daa  reiecting tbrannual bkqory of om raûonsaM  tlle K um e of vancas

rf ver o es.

* Info= tion from  com po ble aM  com m utw e faculties - otller N BA  clties afd

arta facilitiu  tu t com m te wtà  us for lu  alxl regloM  events.

* Future of the C oll- lm  w ith az<  w itKout t/  H orœ l .

* lnform ation of buûding im pm vem enf opdo-  - V ludm g coxs for lznprove  N BA

m venuo , W key optzoaç alk  te  pm /coa of varie  lm provem ents.

* Sum m aq  of legz  v m tto hs rege ing City-h ute rity opho-

Sw ve, I e w  m uc: of tlus inform tioq, es- iu y fIG*Y IaI dau , ls currently m tlable
Y our zssi- -  in orgam zing tl  available inform atiom  e plem ene  by the advlce alZ

input from  you ae  yeur > ad  ls w h t is * M .

*
0 19*  @1 1-  Clty M anam r e  Easl Founh Slreel Chae g, N? 2:= .-  > a 4:



M r. Steve C am p
Tw - - r 29. lH 5

Page 2

n xnkx for your attev on to the.-  criûcal '= ,-  aM  for your connenltM  assiten'e- m

gœ ng' info= auon to te  goveenin: V y.

Siu x ly,

> 1 D . D rgxlof

A ssim n. c ity M anager

@
#



*  A T TA C H M E N T 3

G A R IO .

@

Tw - Y  29, 1M

M r W 1l11Am  Sm aa

Privatizauon/com m uuon M vim  C om m '- -

Glel- xn S>  A Se e , P. A .
N auanqm nk Ph za, Sui?  35*
TN Hœ . N o%  C . IH  @r M

D ear B g1:

M  yœ  aM  t&  A dvim  C om m -' -  aa  am , *  M ayor aM  C ity rzxe  H ve

ini#lxe  dln lu icc  xx e izlg tk  6.11-  of Z e O udœ  C oliœ 'm  azz  % ve reque

an informxh'on m'pm  fmm te  City M a ger. He Y  >  tu t l = k tlx H vice
of %  Commie  in pm  t1n4 xw X  M e ehe ld quetionmay % . dlxs *  City
w ax  *  k-  tk  C'Y lotte H ore  lœ ate  w i* in t%  C &' for tlk long term ' A M  w % t

is *  im pK t on te  r bndott  Coli- ?

In tl  pax  t/  Cnm m lo  1.  dx'- lt-  tl  1m 1* *  of tm r appralsal of tlle facgity

a!Z otvr alwwt mlnlgement '1tml- regae g tc Coli-zm n:5 Zformatloa andY  bstantial additioe  fl= lal inform ae  is o m g xtuunble  for thr v rt *  Coum ll

'n k C ity M am ger w ould Iike to % ve any advlce tbe C om m ite  fhm W  w ill faclhtafe dle

C oum il di= nmtion. aM  is pm im'lAdy inte- eM  in te  Com m ltu 's m put rer rdm g the

follow ing:

* Im pact on tM  exkq m g Collqenm  lf a x w  H oc t facihty m  C h rlottq * or m

tlle region.

* R ox m lc value of *  Ho> ts lpro-sw rtsl aM  tlx e repriaîe role of Clty

governm em  m  dealing w !tb pro-fra lM .

* K ey questlom  or advice on alterm îive appm ace  to evaluatm g te  C olc um 's

future.

Si=  thks w ill %  on the C x X B's agle  œ ly in the Y * year, your prom pt

conslderatlon azz  advice w lll %  app= iate

S* rely.

> 1 D . R q k od

@  Assl-sne city uxnxger
n fr-  of the CIœ  M ana-  e  East Fovc  Street C * ;e. NC  2* .2844 7- 4 * & 41



@  A I TA C-H . N T #

G IA R ITO .

@

lw em - r 29, 1* 5

M r. M elvin Tennxn'

fY dotte C onveO on A  V kitors Runun

122 FA s4 Sto-  S-

fNu rlotte, N oe  C.. %  z8zœ

Thu r M el:

h s a fozow -up to œ r phom  conversadon on Friday, tM s leœ r is to >  your
asslœ a '- in evaluate' te  C ity's opuom  xKgaaling * e future of the C harlotte C oli- m .

H xM ly a day gx  by *  O D  isn't K m e œ w  m e  stn?  regnM in: prov rts aM  tM

sto= y relatioM llip wi*  gov= ent. Cl- ly, a major public e cy Ksue in œ rlotte
ae  AM RM  de coune  is w H t is te  appm priate m lanoaœ p O tu n t-  com m ue ,

tbe governm ent aM  profv loe  sw rts.

@ln partinllxr
, 
w e Ie  your assxena '- m garding *  lm pact of pro-sm rts, em lally tbe

H o> ts, on te  C ity ae  the e spitality 1* * . lnfonnaûen tbat 1*  nl- ay Y n
prepae  for ux  elx w lk m  as w eE as the opinio>  % ld by you aM  your M A-I w ould

*  helpful. Tonnm . = x m ic im pact, reh uo- hzp to the C onvention C enter a!xl overall

m nrketing im pact are all im=lex of inte- .

% yd C auble a!d  I are po arm g an inform atâon re> rt to msslst Z e M ayor aM  C otm ctl

m  tllelr delilm tloM . T im ing B critical so your lm m edlate attentzon to avadable m atenal

as opm e  to additioM  M a'h is .** e.x1. W e w lll lk prepm ng tlle r+ )1 durm g tlle

flrst tw o u ks of te  œ w  yœ .

n xnkm for your assi- -  ae  G ppy holidays.

S- x ly,

> 1 D  M rgsdorf

A ssix 'm t C ity M a ger

@

O frlœ  of t-  C lty M ana> r c  East Fourth Street Ce rlqqe, NC 2* .2-  :> & 41



*  A T T A C H M E N T 5

G IA R IO .

@
M m a r 29, 1A 5

M r. M H  Sce iderrnxn

r hâdotte U ptow n m velo- nt C oo rauon

1255 O Y  T g on C ee r

r lu rlotte, N oe  C . IO  ZD M

lY u m u Ike :

M  yœ  aa  aw a , oœ  of %  top prioddes for tbe M ayor ae  C ity C oum u zs w e enter

te  œ w  year is tM  futua  of te  œ rlotte C oll- m  aM  our x lauoaœ p' w 11  tlp

Ho- . n e City M a ger %  Y n >  to p-  =  inform auonal v x ae
1.  hqs nqle  m e to >  your assl- -  in tu  el ol . W e w iz %  com pning tlgs
R m rt during te  I/ Xt tw o w œ ks. xh your pm m pt * ly to te  i*=.et k #.t- *1%l.

A lly inform auon w bich you or yx r Y ard fœ k w œ ld assht te  fw v il in * 1r

delie ratlo-  w ould %  o prm h te ; how ever, s- iflc attev on to the fonow ing :*m=lem

w ould %  M lpful:

X  * Information from SCI or ote  regœing N ible altermuve sites the Horœts
m ay com ider for a œ w  coli- lm .

* lnfo= tion from  you, your TW qM  er otler mrm m -  a garding the = nom ic

vlability and im pact of a œ w  colc um  ae  its im m rkn'kv  to the C lty and m ore

partlcœ ly to uptow n

* Inform atlon frcm  other cities regarding pro-sw !ls aM  tbelr relatlcnslup to tbe

C om m um ty aM  l= l governm ent.

* Position of C U X  regardm g tbe H oc ts aM  tbe appropnate role of tbe C lty

regarding tle  future.

'R e tlm ing of the C oa il dH sion pla=  a prem m m  on recelving your reply w lthm

tw o w eeks. n ank/ very m uch for your assto av  azd  H appy N ew  Y ear.

S o rely,

œl D. Drgxlod@  xqsj.wx. cjp xamm

o frlce of the C dy M anam r A  East Fm m h Street C- e. NC 28M .2-  70 a 41



A T TA C H M E N T 6

C H A R L O T T E C O L I S Z U M  A N A L Y S IS

H I S T O R I C P E R S P E C T IV E

D u r zn g  l a t e 1 9 8 2 , t h e C o l ï seu m  A u th o r z ty  an d  th e zr ex e cu t zv e

d zr e c t o r , M r . P a u l B u c k , b r ze fe d Co un c zl on th e n e e d to u p d a t e

the o ld Ch ar lo t t e C o l zse um zn o rd er to re fu rb zsh th e bu zld zng and

p e rh ap s ad d  a fe w ad d z ezona l sea ts . The e s t zma te d cos e fo r the

renovataon s was $3 m zllzon p lus or m xnus .

M ay o r Ed d i e K n o x  In  co n lu n c t lon w ïth  th e C œty  C ou n c zl

d ec zd ed  a m o r e d e ta zled  ana lysis o f th e b u œldan g an d mark e t

c o n d z t l o n s fo r t h e c o l z s e um  sh ou l d b e ev a lu a ted b e fo re a d d z t ïo n a l

fu n d s w o u ld  b e sp e n t o n  t he 30 y e a r o ld  b u z l d zn g .

M ay o r Kn ox  e s t ab l z s h ed a ''C o l ts eu m  C om m zt te e o f 1 0 0 11 t o

e v a lu a t e t h e c o l is e u m  a n d r e p o r t b ac k to Co u n c œl w z th

recom m en d a t ion s on  h ow  to p roceed . T he Comm zttee o f 100 Ch a ïr ,

M r . J o h n n y  H a r r t s , w o r k ln g  w ith c zt z ze n s r ep re sen t zn g d i f fe r en t

g eog r ap h ic ar e a s , b u s xn e sse s . an d w a lks o f ltfe , con clud ed tha t

th e o 1d Co l zse u m 's cap a c zty cou ld n o t a ccom o date large con ce rt s

an d e v e n t s t h a t w e r e p a s s zn g u s u p fo r c zt le s w xt h b ig g e r

f a c i l xt i e s . T h e M ay o r a n d  C ou n c x l th en  c h a r g ed t h e comm l t t e e

w zt h  t h e r e sp o n s ib z l z ty  to m ak e a re com m en d a t zon t o Cou n c i l

r eg a r d tn g t h e s c op e fo r a n ew b u x ld xn g a s w e ll a s lo ca t to n a l

i s su e s a n d  fu n d in g  a l t e r n a t zv e s .

A f t e r m o n t h s o f a n a ly s i s , p u b lz c m e e t zn g s , an d  con su l t a n t

rep o r t s , t h e ''C omm itte e of 1 00 .1 re comm end ed th at w e req ue st

C h a r l o t t e r e s z d e n t s t o  a u th o r œ ze g en e ra l o b l lg a t io n  b on d s t o

b u zld  a 2 S ,0 0 D sea t fa c a lzty  an d lo cate th e fac xl yty on C xty -



o w n ed  p r op e r ty  o f f th e B zlly  G r ah am  P a rkw ay .

T h e o r ig in a l o b ae c t zv e s o f th e c cm m z t t e e w e r e to lu r e b a c k

t o C h a r lo t t e t h e A C C t o u r n am e n t an d a t t r a c t a d d i t to n a l N CA A

to u rn am e n t g am e s t o th e C zty  o f C h a r lo t te . T h e c om m zt te e a l so

w a s cc n c e rn e d a b o u t la r g e c o n c e r t s th a t w e r e b y -p a s s z n g w h a t œ s

n ow  th e In d ep en d e n c e A r en a

O n e c f th e l a st a c t s o f M ay o r K n ox  an d t he 1 98 1 C œty  Co u n c z l

w a s t o a p p ro v e a l o c at io n fo r th e n ew  C o l i se u m o f f B i l ly  G r a h am

P a r kw ay  an d ap p ro v e d th e ccn s tru c t zo n o f th e T y v o la e x te n s zo n

Im m ed za te ly  a fte r M ay o r G an t t an d th e n ew  Co un c z l w e r e

e le c t ed zn '83 , t h e Cou n c xl v o te d to sp e n d a n a d d it io n a l tw o

months evaluatang the feaszb zlzty of a pub llc/prxvate arena to be

c on st ru c t e d zn  t h e U p to w n a r e a . T h e ev a lu a t zon p rov e d  fu t i le

w zth th e m a no r o b s t a c le b e zn g a lo ca t lo n la r g e e n ou g h to

a c comm o d a t e th e fo o tp r zn t o f th e p rop o se d b u xld in g . T he

A u th o r z ty  w a s a l so con c e rn ed ab ou t th e lo s s o f r ev e nu e fr o m

su r fa c e p a rk zn g a n d th e ad d i t io n a l d eb t re q u ir ed  to p u r ch a s e l a n d

n o t cu r r e n t l y  u n d e r C œty  ow n e r sh ap .

M an y  in d iv id u a l s , zn c lu d xn g  e l e c t e d o f f zc la l s , t h ou g h t th a t

t h e Co l i se um  sh ou l d  b e lo cat e d  U p t ow n  in o rd e r t o lev e rag e

a d d i t zo n a l b e n e f i t s f ro m  Co l z seu m  e v e n t s , b u t th e o v e r r z d zn g

a d d it io n a l l an d co st an d la ck o f zd e n t z f zab l e a c r ea g e so o n

r e qu ir ed  C ou n c z l t o re c o n f zr m th e B i l ly  G r ah an  s zte a s th e fu tu r e

h om e o f t h e n ew  C o l zseu m

A f t e r th e '8 4 b ond  ref e r end um  w a s ap p r o v ed , th e C zty  h zr ed

O d e l l a n d A s so c za t e s to b eg in d e s zg n ln g th e n ew 2 5 ,0 0 0 se a t

C o l xseum . G r o un d b r e ak ln g  h a d o ccu r r e d  an d p r e l lm an a r y fo o t zn g s



w e r e b e t n g  p o u r e d  w h e n t h e C i ty  b e c am e zn v o lv e d zn G e o rg e S h zn n zs

su c c e s s fu l a t t em p t s to lu re a n N BA  fr a nc h œse t o C h a r l o t te T h e

A u t h o r z ty r e fu se d to o f fe r M r S h an n r en t re l l e f u n t l l a ft e r th e

C zty n egot ia ted a $1 00 p er y ear lease w zth M r Sh inn and then

g u a r a n t e e d  t h e A u t h o r z ty  th e C zty  w o u l d c o v e r any  l o s s e s

r e s u l t in g fr o m  t h e le a s e .

O n c e th e fr a n c h z s e w a s aw a r d e d , th e C zty  an d M r . S h zn n  b eg an

n e g o t ia t xo n s fo r t h e e x z st zn g  12 sky  b ox e s , t h e v zd e o s co r eb o a rd ,

t h e c an o p y  a t th e fro n t o f t h e b u z ld in g , te rr a zzo f l o o r s , t h e

m a r q u i s o n  T z v o l a R o a d ; a n d  u p s c a l e b a th r oom  f zx tu r e s , d r e s s in g

r o o m s , a n d  o t h e r a m e n i t ie s .

T h e C o l t s eu m  w a s n e v er e nv z s zo n e d to h ou s e an N B A  fr an ch ise ,

n o r w a s t h e d e s z g n  st a t e -o f -t h e -a r t fo r t h a t zn d u s t r y . H ow e v e r ,

t h e C z ty  d u r i n g  n e g o t i a t zon s w zth  M r . Sh znn a g re e d t h a t z f t h e

t e a m  a v e r a g e d  o v e r 1 5 ,0 0 0 In  a t t e n d an ce p e r g a m e . b 0 t h th e C i ty

a n d  M r . S h zn n  w o u l d m a k e m o n ey . O b v zo u s ly , th e su c c e s s o f t h e

H o r n e t s f a r su r p a s s ed b 0 th M r . S h in n 's an d t h e C i ty 's m o s t

o p t im z s t i c p r o a e c t zo n s .

In c o n c lu s io n , t h e n ew  Ch a r l o t t e Co l is eum  w a s n o t b u i l t fo r

a  p r o f e s s lo n a l sp o r t s fr an c h z se . n o r w a s it b u zl t t o m ak e a

su b s t an t i a l am ou n t o f m o n ey . T h e n ew  C o l iseu m  w a s b u i lt t o

h o p e fu l ly  ''b r e a k e v e n '' w zt h  o p e r a t z n g  co s t s r e su lt z n g  fr o m

m a n a g em e n t b y  th e Co l i s e um A u th o r i ty  an d th e ir s ta f f . 8 0 t h  t h e

m a r k e t fo r t h e C o l i seu m  and  th e n a tu r e o f p r o fe ss zo n a l sp o r t s h a s

c h a n g e d  d r a s t i c a l ly  s zn c e t h e N BA  fr an ch z se w a s aw a r d e d zn 1 9 86

W h z l e t h e H o r n e t s w e r e p le a s e d w x th  t h e zr œn z t ia l le a s e , t h ey

u n d e r e s t im a t e d t h e p o t e n t xa l w e a l t h o f r ev en u e t o b e d e r iv e d fr om



m a r k e t xn g e x c lu s zv e su zt es an d c lu b se a t s T h e p ro fe s s io n a l g am e

h a s ev o lv ed  zn to c a ter ïn g to th e e x c lu s iv e w h zm s o f h zg h -p r l c e d

p a t r o n s m or e t han m e re ly  se ll zn g l a rg e -s ca le to o rd zn a r y fa n s .

W e w z l l a d d r e s s th e ch an g zn g n a tu r e o f th e p r o f es s i o n a l g am e zn

o t h e r s e c t i o n s .

A s th e h is to r y o f the C o l is e um  g o e s , w e h av e b e en l u c k y  b y

b u lld zn g th e n ew  C o l zse u m at a t im e w h en a n  N BA  fra n c h z se c o u l d

b e l ev er a ge d  in to t h e n ew f ac i l tty  w xt h a f av o r ab le l e a se t o t h e

franchisee (at tha t tzm e ) . Un fortun ately , the exxst zng deszgn o f

t h e C o l xs eu m  w a s s ev er a l y e a r s b e h in d  t im e a s p ro fe s s zo n a l v e n u e s

go . We n ow  h ave a ''ftrs t-c la ss co lleg e b a ske tb all fa c ilzty '' w ith

a p r o fe s s zo n a l te a m  a s z t s an cho r te n a n t s t r ug g lœn g t o ad ap t t o a

n a r k e t w h ich  h a s d r a st z c a lly  ch an g ed  s ln ce th e n ew  b u z ld zn g

o p e n e d .
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C iT  of C harlotte

A udito rium -c oliseum -c onvention C enter A uthority

C harlotte C o liseum  *

C om pa rison of Lease A g reem ene  w i+  H ornel

Issue h O Id A reem ent Current A. reem ent
Term  10/95-6/97 2 Years) 1 1/95-6/01 6 Years

Renewal j 10/97-6/02 (5 Years) 10/01-6/05 (4 Years), automatlc
I unless three ears not!ce Ts Sven

Term inaNon N one W Ith three years notlce, pay

$250,000 by 7/00 to term lnate
00m 1 season

R ent $9,000 per gam e ln 95-96 season, $9,000 per gam e, Increases $1,000
Increases $1,000 per gam e each per gam e m each renew al year

e a r

FaciliKes A s Is Team  m ay add 8-16 skyboxes by

11/97, expense to be repald through
lease revenues from  new  boxes

Peo onnel Team  m ay ask for ushers to be At the request of Team , A uthonty

term lnated w lll not em ploy deslgnated part tlm e

em  Io ees for Team  events

S ched uling A llow ed schedullng of specé c Faclllty can Schedule any event, as

events ahead of Team  evenh  Iong as Team  has access to faclllty
D let Pepsl TO C , 1*  show , clrcus, for 14 or m ore days ln any glven 28

AC C , NCM . da enod
O ther A uthonty to obtaln consent of Team  M  long as Team  ls Indem nlied

Franchises for another franchlse to hold hom e agalnst revenues Iost from  canceled
gam es In facll'lty dunng basketball events, A uthonty m ay contl'act w lth

season. add* onal H nchlses

P arking A uthonty retalns 100%  of revenues. A uthorlty shares 50%  of proflts from
Team  evenl  w lth Team . Team

percenl ge to Increase 2 5%  w dh

each ear of renew al

Food and A uthonty retalns 100%  of revenues A uthonty shares 50%  of profts from

B everage Team  events w lth Team  Team

percentage to lncrease 2 5%  w lth

each ear of renew al

A dvertising A tlthonty contracts w lth aII cllents. A uthonty contracts w lth any cllent

Team  rglrw lves 100%  of courtslde purchaslng perm anent slgnage

slgnage Perm anent slgnage Is Team  recefves 100%  of courtslde

spllt 60-50 M erchandlslng reserve slgnage Perm anent slgnage Is

to Team  equal to 5%  of aIl pald splft 51 50. M erchandlslng reserve

slgnage sales to team  equal to 5%  of pald perm a-

nent sl na e sa les

Acfvities Authonty may veto any adlvlty Team may condud any adlvîty ln j
planned by Team facll*  whîch x mpies wlth alI Iaws 1

and r ulatlons
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M S E T  M A NA G E M E N T  D I S C U S S IO N

SA L E  , L N A Q E  , O R  K E E F T H E N E W  C O L I S E U M D

W h i l e e v a l u a t in g th e q u e st io n o f wh e t h e r o r n o t t o k e e p  th e

C o l z seum  a s a p u b l xc ly o u e d fa c z l zty , tw o q u e st zo n s n eed t o b e

a sk e d :

l . W hy zs t h e C zty  zn th e C o l zseum  b u s zn e ss zn th e

f irs t p la c e an d i s th e r e ''cont ln u e d p u b l a.c p u rp o s e

n e ed '' f o r t he C zt y  t o r em a in a.n  t h i s b u s zn e s sT

2 . H c w d o e s th e H o r n e t ' s d x l e m m a f o r  a n e w  b u i l d in g

r e la t e t o q u e s t z o n  o n e T

T h e o r ag ln a l p klb lïc p u rp o se o b ae c tiv e s f o r b u i ld zn g t h e n ew

Co l i seu m  r em a zn t o d ay . E v e n th ou g h  th e m a r k e t p xc t u r e h a s

c h an g e d s zn c e th e m zd -8 o s , th e n ew  C o lzse u m  st z ll m e e t s o u r n e ed

f o r a f a c t l œty  w h zch can  d r aw  m a ëo r co lle g e b a sk e tb a l l

t ou r n am e n t s an d s e m e la r g e t ou r zn g  con ce r t s t h at d e s i re a n

zn d o o r f a c l l zty .

T h e Co l zseu m  A u tho r z ty  h a s ab ly  p o in t e d o u t t h a t th ey  m a n ag e

t h e n ew  b u z ld zn g w lth th e zn t en t o f m ak zn g sou n d b u s ln e s s

d e c i s zo n s , bu t a l so r e a l i z e t h e i r r o l e J.n  l e v e r ag i n g  e v en t s zn to

th e C zty  w h xch w l l l g re a t ly  b en e f zt o th e r p u b l zc a n d  q ua s z -p u b l xc

ag e n c i e s . T he A u th o r zty  c o n t in u e s t o o f f e r ''sp e c t a l d ea l s '' t o

lar g e gr oup s th a t w all cr e a te add zt zonal ro om n zgh t s (sa le s tax

and occup ancy tax rev enue s to the C zty ) and encourag e v zsito rs to

our loca l restau rants (p rep ared f ood and b ev erage t ax and sa les

tax ) and o ther reta œl estab lishments (sales tax ) . The econ om zc

l



im p a c t to t h e C i ty  f o r th e A u th o r zty d i s c ou n t zn g t h e zr r e n t

s t r u c tu r e f o r t h e s e a d d zt zo n a l ev en t s n.s d z f f zcu l t to q u an t i fy

A d d i t z o n a l ly , th e A u t h o r i ey  m ak e s th e b u i l d zn g a v a z lab l e f o r

p u r e ly  p u b l z c e v e n t s su c h a s h ig h sc h o o l g r a d u a t zo n s a t l œt t l e o r

n o c o s t t o t h e lo c a l a g en c ze s .

P tzb l a.c o u e r sh z.p  an d m a n ag em en t o f t h e b u i ld i ng h a s a l so

b e e n  c r e d z t e d b y  t h e A u t h o r zty w xt h k e ep zn g a dm i s s zo n , p a r k zn g ,

a n d  c o n c e s s lo n  c o s t s a t a r e a so n ab le r a t e . C om p a r z son s w i th

other cztzes Indacate thzs to be the case . ( V-2. IYA-/ww c P.X )
(E L E S R E '1ql1 PPE

A s œd e f r o m  th e p u b l zc p u rp o se z s su e s a s so c ia t e d w ith t h e

b u z l d in g , w h zc h  m ig h t b e d z f f Icu l t to m a in t a in w z t h p r lv a t e

o u e r s h xp , t h e b a s l.c q ue s t zo n i s r Hho w  m u ch m on ey  co u ld t h e C zty

g e t f o r th e f a c i l z ty  z f a.t w e r e to  b e so l d ? ''

A l tho u g h M r Sh zrm  e ar lier a llu d ed to p ay zng the Clty

app rox imately $6 0 m lllion f or the Coliseum , he z.s currently o f

the op znzon that the buildlng zs not worth more than $42 mzllion

t o  t h e H o r n e t s . H e h a s h zr e d  Pe a t M a r w z c k t o p r e p a r e an

a p p r a l sa l w h z c h  u se s b o th a nco st ap p r o a ch '' an d n zn com e ap p r o a ch ''

to arrzve at a purchase prlce of $43 , 220 . 000 and $42 . 200 , 000

r e sp e c t zv e ly . P e a t M a n œck ' s a s su m p t ion s tn c lu d e th e lan d v a lu e

b e in g  m in im l ze d  b y  r e s ld en t ia l zo n zn g an d th e in c om e f rom  th e

f a c z l z ty  b e ln g  d ir e c t ly  l zn k ed  t o th e p r o f i t m a rg œn  o f th e m a yo r

a n c h o r t e n a n t r em a zn in g - th e H o rn e t s . T h e Pe at M a w ick

a p p r a t s a l c o n d u e t e d  In e ar ly  ' 9 5 d o e s n o t t a k e in t o co n s id e r a t lon
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t h e d z sc o un t e d  r en t r etu rn s th e A u th o r zt y n eg o t ïat e d w z th t h e

H o r n e t s d u r in g  O c to b e r o f ' 9 5

S in c e th e ex ls t an g d eb t p ay m en t on  th e n ew  co l as eu m  J.s

approx xmately $38 , 000 , 00O , the Peat Marw ick appraxsal does not

su g g e s t th e r e zs s ig n zf xc a n t e q u zty  n.n t h e C o l z seu m  f o r a

p o te n t xa l b u y e r . A d d xt xo n al ly , an y  p o t e nt x a l b u ye r o t h e r t h an

th e H o rn e t s , m u st a s sum e t h a t t he H o rn e t s a s an  an c ho r t en a n t

w zl l c o n s tan t ly  b e t h re a t e n ïn g  to m o v e o r re q u ir zn g  an  a d d z t œo n a l

p ie c e o f th e o p e r a t ln g su rp lu s f rom  th e bu t ld zn g T h e A u th o r i ty

pro; ects only $350 . 000? net income w xthout Hornets Questions to

be asked in pursuzng the sale/lease options further are .

J. . Is t he re s t zl l a su b s tan t z a l n eed  f o r a 2 5 , 0 0 0 se a t

ar en a w a th an th e C a ty  o f C h a r l c t te ?

2 . W h a t p u b l i c p u rp o se zs su e sh ou ld b e ad dr e s se d  zn

p r ep a r in g  a n R F P fo r p o t e n t za l anv e st o rs ?

3 . If o u r ob a e ct tv e zs t o m a x zm œ z e r e tu rn o n o u r

a s s e t a t th e C o l i seu m , sh o u ld  w e e x p lo re d em o l i sh zn g

th e Co l ls eu m , r e zo n ln g th e l an d f o r a h lg h e r  an d

b e t t er u s e th an  re s id en t t a l , a n d t h en  se l l zn g  t he

ra w  l an d ?

4 . O t h e r q ue a t lon s .

T he issu e o f the Cha r lc tte Horn e ts shou ld be eva lu a ted

sep a r a ee ly f r o m th e a sse t m an a g em en t q u e s t œo n r eg ar d an g  t h e n ew

Co l i s e u m . R e g a rd l e s s o f w h e th e r w e n e g o t zat e w ith  th e H o rn e t s a

sale/lease of the new Colzseum , we wzll have to f ace the same

q ue s t io n s th a t o th e r m a yo r le a g ue c zt ie s a r e f a c tn g w h e n th e i r
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p r o - f r a n c h i s e e c om e s f o r w a rd re q u e s t zng a d d zt ton a l rev en u e a.n

o r d e r t o  s t ay  a n d  b e p r o f I tab l e .

I . W h a t p r zo r i t z e s d o e s t h e C it y p l a c e up o n k e ep zn g th e

H o rn e t s J.n  C h a r lo t t e T

2 . H ow  m u c h s tzb s id y  z s t h e C z ty  w z l l zn g  t o p ro v zd e t h e

H o rn e t s n.n  o r d e r t o k e e p t h e m  w z th zn  t h e C z ty -/

3 . What f orm of ptzb lzc/przvate participatzon should we

p u r s u e z f w e d o  w z sh t o k e ep t h e H o r n e t s T Th a t i s ,

s h o u l d w e n e g o t l a t e a s a l e o f t h e n e w C o l zs eu m  a n d

h op e it c an b e re t ro f z t t ed o r s h ou ld w e a b a nd o n t h e

b u z l d in g a n d  u n d er w r i t e a n ew  b u i l d zn g  l o c a t e d e l se -

w h e r e w i th zn  th e C i ty ?

4 . I f w e se l l th e n ew  b u i ld in g o r ab an d on  I t . h ow  c o u ld

w e (sh ou ld w e ) p rov ad e f or p tlb l ic p urp o s e n eeds In

f u t u r e a re n a a l t e r n a t zv e s ?

T h e H o rn e t s ' n e ed s a re n o t u n iq ue . In a lm o s t ev e z'y  c z ty  a.n

t h e c o u n t r y  w h e r e a p r o f e s s zo n a l t e am  a.s p e r f o r m zn g  in a l e s s -

t h a n c u r r en t ''s t a t e -o f -t h e -a r t '' f a c zl it y , th e f r a n c h zse e i s

q u e s t i o n tn g w h y  t h ey  a r e n o t r e c e xv xn g m a s s zv e su b s id ie s l i k e

t h e t r c o m p e t i t o r s a.n  o t h e r c i t z e s ? T h e r e sp o n s e t o c zt z e s f r om

a c r o s s t h e c ou n t r y h av e v a r ze d f r o m  e x o r b z t a n t slzb s id ze s t o  t o ta l

r e J e c t i o n  o f a d d lt zo n a l su b s zd ie s . Co u n c i l w z l l n e e d to g zv e

t h o u g h t t o th e ov e r a l l p u b l l.c n e e d f o r k e ep ing oc h a r lo t t e '' In th e

C h a r l o t t e H o r n e t s a s w e ev a lu a t e t h z s co m p l ic a te d d z le m m a .
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A T T A C H M E N T  9

C ity of C harlotte

A uditorium -c oliseum -c onvention C enter A uthority

lnform ation R equested by C ity S taff

January 16, 1996

Financial Fo recasts
Charlotte Coliseum  and Authoriâ , Fiscal 4996-20Q5

A ssum ptions
S avings C reated by Elim ination of H om et-R elated Positions

D etail of G alculations, Elim ination or A ddition of V arious G oliseum  Tenants

Financial Fo recasts



C lty of C hartotte
A udltonum -c ollseum -c onvenbsn C enter A uthonty

N otes on Forecasts of Net Proceeds

ln G enec l
O vens A udltonuW lndependence A rena C om plex surplu: grow th set at 2%  per year

C harjotte C onvenbon C enter delclt reducbon :et at 3%  per year
N o reMenue forecasted for olZ conventon center beyond fiscal 1996

C ost of bce fioor ln C ollseum  ls prq ected at 1 2 m llllon. Installed In fisr'al 1997
C apttal Im grovem ent needs to rem aln stable at 1 05 m llkon through 5s* 1 2005

N o transfers to or from  C lty are forecasted

Forecast # 1 H om ets Leave ader Flsral 2000
H ornets choose to exera se buy olzt opbon In r'urrenl cnntract

25D 0DD paym enl m ade to A uthonty on 7/1/*
S urpjus prq ected at $599,00G See end osed exhtblt

D çrect revenues and expenses rem oved from  R 95 num bers

O vem ead revenues and expenses rem oved from  FY 95 num bers

Savlnos on stam ng are ad ual calculabons
C ertaln revenues and expenses redured by educ ted guess

A dve/ slng

Skyboxes

lnsurance

O the- ovem ead expenses
A ssum e 20%  of ovem ead present w lth 0 evenz
A m ount attnbutable to H om ez  ls base on total evenz  versus

total H om ets evenz
(O?em ead*80% *(45 Hom et Events/lo8 Total Events)

C alculatlon glves equal vaiue to al1 events-ls

not necessanly the case
Forecast does not account fer com petlbon created by Hom ets facllîty

Forec stfz H om ets Stay for Length of C ontract
C oiseum  sum luses reduœ  over tlm e due to lnreentlves lnî uded ln H Om els

contrad (lncreased % of parklng an: F&B prosts to team )

Forecast #3 H om ets Leave after R scal 2X Q, M lner League Hockey M oves to C nllseum

M lnor league hotkey Increases C ollseum  surplus tc 5725 DX

Loss of hockey decreases A rena surplus by 50%
O ne thlrd of H om el -relateu overhea; ls aioe; back to C okseum  expenses

1K %  o: utllltes expense aöoed back to C okseum  expenses

N o revenue shanng w lth team  ts fore= sted

A ttenuance assum ea to be 6 000 per gam e -
Forecast does no: account for com Detdlon crealed by Hcm ets faclllty

Forecast #d H ornets Leave after Flscâl 2005 N H L H ockey M oves to C ollseum

N H L hockey lncreases C okseum  surplus to 2 X  m llilon

Loss of hockey decreases A rena suagus by K %
Tw o thlrds of H om ets-relateu overhead lE, atz ec DBck to C okseum  expenses

IQQQA of utlites expense added back to C oltseum  expenses
R evenue shanng w tth team  assum ed to be 12 5%  of profits from  F&B and ParKlng

A qendance assum ed to be 12,5D0 per gam e
Forecast does not account for com pebtlon created by Hom ets faa llty



c ltp of c llarloq.
Autsltorlum 4 oBs*um  (x nv*nqoçt c eotef AosKoeity

Foregas.t of Ne4 Proceeds

Iqscal 1995 2(* :E;ftç41.1#1. Hofnetl Leave aftmr Filcatzl : Flscal Flscal Flscal Rscal Rscal Flscal Flscal Fl:cal Flscal Flscal Flscal

1995 1996 j##; J#;* 1999 pjpn 2::1 iq#? ?Pj3 20:4 ##ij.

Anrlual Operatmg surplus lneficltltx eas A utktoktum andependtnc. A rena 4f 0 :13 35: ppa 35: 0pa a:4 ,4() 37j 423 3zô :s1 z86 428 394 1 57 4:2 ()40 4j() ():1 4 1 : 2:2

C hadotle C ollsetlm  3.683 553 2 000 000 2 040,000 2 080 e()0 2 122 416 2 164 864 819 849 61 $ 84% 624 0B3 63$ 565 649 296

O ld Chadotte Conventlon Center (zItha@*  f az f27 p a a p 0 () 0 () 0

New CAmkjtte cofweetlfm ceqtef (1 Q17 aG4) (j 2Q2 636) (1 .166.557) (1 131 560) (1J94#13) (1 0q4.685) (1 032 7441 (1 001 752) (971 7Q9) (94# jJ.#l (j.!.4 281)
Authonty Annual Sufpltls (O vfidl) :,4:54:14 j1::4.4:1 .f,:3:,443 f .:f z.z#4 :.396,:25 f .4T:.e31 2*n.633 4,2:1 54,414 f04.::7. 15392:7.

Annusl C apital lm provem ent ExpensesOveqs Audlloflum /lndependqnce Arena (349 7:9) (1.786 241) (3K  cllaj (3K  (m:) (K : ûK ) (3K  tltm j (3:8 (m (9 (3q(1 GIIQJ (1* Q OQQ) (3Q0 QQQJ (300 000j

Chatlotte Colisetllrl (994 673) (231 310) (1 500 000) (150 0Q0) (350 000) (350 000) (350 000) (350 000) (350 000) (350 000) (350 045)
0 14 c baflolte C nnventlon G anter (338 033) 0 () () () o () (! o ($ (3

New Ghallotte Gopventlon Cenîer (1 372 460) (5:5.285) 
. .

@p#J(m) (!q0 0:0) (4j.j..(20) (4.00 j-j-q.j (40Q 000) (400 000) (41...9%.). (4..90 0001 ...(!.q.q.jq.P)
Atdhoflty Cgpltal Imrpovemept Expenses (1,5$4jg7'5) (2)64z.gz6) -12 240 eae) (1 :5Q e:e) (1 :5: g::) (,1 :5aj()()(j) (f :5e :4ô) (j ôsQ ep:) (1 ,:5: 1)(1p) (1 Q50 Q:(j) 11 :50 :p())

M A ellanex s G 'afe  'R ansfefs and A dvancesl'rgfwleçs Qom  (to) (llN Ctïlileum  () () (1 () () () () () () () 0

N anslers fr/m  (te) t)*  Eltvlvantxm Cenler 0 a p () f) () 0 () (3 0 0
G IaM  M  Funds ltom  M lsoellanou: Goulçes c o o (! (j (1 () () () () ()

(Advarlce) Recelpf tpldccreboafd/8kybo. Eunds 0 g # p p p 0 j. j. a j
Autboflty G fant: T raqsfers anu Advantes : ; : o o o (h Q q () ()

sufplus (D:ficll) Afler Appllcatlon ofCal al Expense: and N ansfers (5f 9,461 j (1,z1e.:4s) (vgg,s'sTj 26:,34: :u 6.zzs 4z#.(),Tî (#4<.46r) (f .o4s.75%  (p:G .6&6) (:4,.:1.,) (#@: zptp

N el Pfocqeds Pfevlous Flscal Yeal 7 433 f 0a 6 914 039 5 595 694 4 626 1 3: 4 889 5t ; 5 235 n 2 5 664 T?':I 4 818 34*  3 /?2 546 2 776 960 1 d3f n47

Net Pfoceeds :.:142:9 5.5:s.694 441-6.13: 4.* 9.511 Ialljxl.lz 5.:9.4.4.7.1 !,1.'l.la1:V  1,/72,511 ZA -GfSQ lzl.lfat4! > .lM



6 1t: 01 C hadqtte
A udll- ltlm -c pllsem p C enventlln Cœ nl e â wth- lty

F*eee.et @f N *t Proceeds

Fh çal 1995-1::5Foreeasj #2. H oraeds Slav for Letlotll of conlrv l Flscal Fkcal Flscal Fiscal Fix al Fiscal fiscal Fecas Flscal Fjscal Flscal

1995 1996 199-/ $99% 1999 2(*  2X $ 20Q2 
. . ..
?#X!- ....- 4.004 404)5

Aplntlal Operatlng Sefplu: (Dedcil)œ gns Auöllorlum Anllepvndent: A rena 419 613 35ô 909 357 I)t1: 3B4 14G 3-11 423 37B B:1 3:6 426 3%4 $5T 4Q2 Q4Q 4!Q QB.1 4!B 2B2

C lladott. C ollseum  3 6:3 553 2 000 (R)() 2 c4: * 0 2 (18: ec() 2 $22 4 f6 2 f64 d64 2 1 f () ;43 2 05F.974 2 009 525 1 956 352 f 907 453

OId Chaflolte Cqflventmn Center (49 39B) 137.127 () () () Q Q û Q (! c
Wewchndotte C/flveqtlefl Jellter (1 017.954) (1.202 :38) (1.168.557) (1,131,560) fl 09: 61 3) ('l 064 685) (1 Q32 7.44) (1 0Q1 762) (9T1 F09) (942 55* (914 281)

Authoo  Anneal 6urplu: (D.fIcll) 3.(2 $A14 $.1:4,49$ $.:R ,44: 1.343.::% $.:* .225 1,.79.0 1 1,41:427 1/59,:%% 19:3%.%5% 1323.::4 $ .41$.454

l lm tlal C apltal lm provem ent Expenue:C/e n: Atldllodplrmndeperxjefjq/ Arena (849./09) (1 7'>  241) (300 000) (300 000) (300 (2 0) (300 0Q0) (300 000) (300 000) (30Q 000) (300 000) (300 000)

Cbaflotl. Collseum (9*4 6:3) (231 310) (1.5009000) (350 000) (350 Q00) (350 0Q0) (35: 000) (350 0Q0) (359 000) (350 otmj (35: 0Q(I)

01d Chqflotte Cam vel!tie  Centef (338 033) 0 (1 0 0 0 0 0 0 0 0

New Challoqe Conventlofl Gelllet (1.3/2 460) (585 285) (400 X 0) (40c c()0) (40: (KW (40(t 0O ) f4R  X W (4*  (10t1) (*00 009) 4490 0D9) (!!q...P ?)
Autllorw Capltal Imrpovemeed Expenscs (3:554.::6j 41.R :JRj @,'A JO / 11#57,œ ) (1.:5:.Q9e)-i1.e5e.eQe) ii .e5eJ:Q) (f.e$:.;00l (f ,e5Q,:00) (1.e5e,000) ii ,050 0:e)

M lscellgneous G fant: Tfansfêfs. and M vaqce:
Tm flslea frem (t;) CIY  Collseum 0 0 () 0 () () 0 0 0 0 0

Transfef: from (*) Clty Colwention Cegter () 0 0 0 0 () 0 0 0 0 Q
G îlN  of Funds hom  M Koellanoul Soulçes () 0 0 0 0 0 0 0 0 0 0

(Advance) Recelpt of StoreboRfd/skybox Fuqd, Q 0 0 0 0 0 0 -.(
.( !. P 9

Atlm erlty G laftts. Trgrlsfeo . and Advances t : 4 : e () () 0 () 0 0

surplu: lDefia l After Appjcatlorl ofcellal sxpensasand pynslers (sf:,(,:1) 4,.:,a,:4s) (:q:,ssz) z6z,za: 'Vkitzzs 4z9 ezl 4,4 4W  4t,(,.369 :8:54  zz-fiik zqs,4si'

yet Proceed: PleA ha  Flscas Year 7.433 10: 6 914 039 5 595 694 4 626 13; 4 889 51 7. 5 235 742 5 664 773 6 0?9 199 6 /79 568 6 856 424 7 N 0 :0ô

Net paceads ia%14.:a 1.* 5.694 4.:1:.43.1. 4.:H.51; Im lN z IAi1.?l1 117:,1:1 j.1.?.::IK :.#I.K4N i:iili'o.lli raçlil%i'



C lty @f C l- dotte
A utlitoelum œ ollseum z onveqtl:n Q eflter Autllorlt:

Fm eu lt qf N et Prqceedl

Flsual 1996.24:5Fpru u t #$. H om ets tmlve aftee Fiqcal R eQ. Flscal Fiscat Fiseal Flscal Fiscal R scal Flscaf Flscal Flsçal Fiscal lrlscal

Mlnor Leaglte-Heçke!l Mou s lo Collteum 1995 1:96 1997. 199: 1999 2000 2001 2002 4.P .3 2004 2005

Anpual O peratm: Sulplqs lllefkltlO vell: A udltodurM rldep:ndenc: A rena 41B 61 3 350 ()00 357.000 3:4.140 371 423 37ô 651 189 426 193 214 197 078 201 020 205 040

G haflotte G ollsetlm  3 BB3 153 :.t(m  QK  2 :4: ttm  2 t6Q BI2  2.$22 4$e 2 $64 664 QT5 3$Q 739 d25 ;54 622 T69 ;14 M 5 199

0ld Ghae tte Gonventton centee (40.398) 137..12: 0 0 0 () () 0 0 0 ()

N4w Charloqe Convantlon Cant*r (1,Q17.954) (1 21)2.63:) (1 1*  55D (1 131 56*  (1 69T f13) (1 064 165) (1 032 744) (1 0Q1 762) (971 T09) (942.55:) 4914 281)

Autheflty M nual Burplu: (De;cll) 3,:35,:14 1,284,491 1,:3:,44: 1,z1z.z:e 1,:96,225 1 .4'19,:31 1 :2,Q0Q (6:723) (2:,0 9) 28.1T6 75 868

Armuas C@# aI Im pfovem ent E- nse:œ erll Audptm ufslqdependençe Alena (849J0@j (f M 6 241) (300 000) (.1X  0c0) (3X  K 0) (309 000) (390 000) (39: 000) (3X  099) (3*  X 9) (399 (19W

Charlotte Colweum  (994 673) (231 310) (1 512  000) (350 000) (350 Q00) (350 Q00) (350 000) (350 000) (350 000) (350 G00) (350 000)

(X(1 Gllarloql Conventlon Cenfer (336 @33) e @ 0 () 9 0 0 0 () B

New' Chadotle Conventltm center (1 3*/2.46()) (585 2:5) (4Q0 000) (4t)0 Q00) (400 Q00) (400 000) (400 000) (400 000) (100 OOO/. (100 000) (400 000

AutllorW Cq/taf fmflmvement Ekpenqes (3.T54JD) @,6e:Az6) (:.2* .e44) (f .401* :) ii j4SQAaê) (1j:5:.:@W (11:5:44* ) (1,:5: 0:0) 11.:5Q'9Q) (1,Q50A00) (1,050,00W

M lscellafleou: G rants Transfee  afld AdeaqcesAw lwfefq from (to) CiN. Colisetlm Q (1 (1 0 0 0 0 0 0 0 0
Tracslefv from (tW  C#  Cofle n& fl Ceflter 0 @ 0 0 0 0 0 0 0 0 0
G lanl of Funds flom  M %ce anous ryouTces q () (1 () (1 () 0 0 0 0 0

tmlvaqcel Rqcelpl of lrm eb/ard/sk/bt)x Ftmds 0 p t) 0 0 0 0 0. 0 # 0
AulhnfW  Gtanls.-translea aR4 AX ances : : : : (1 Q (1 e () 0 0

Surpltls tgedcill ARer Appk atlon ofCpylal zwettse' alld Transfers 4519.:$$) (1,3f :,345) (969,$57) 263,384 146,225 429 e31 491:,1111 (1j'1 1:'T23) (f .0T0 009) (1.:21,824.) (9T4 132)

N et Pl'oceeds P'edous Fksc,l Year 7' 433 100 6 914 Q39 5 595 e94 4 626 13T 4 :89 51T 5 235 742 5 664 II3 4 ?46 7716 3 628 050 2 55ô 041 1 536 218

Netproceetls :.914.t1:,9 s.s9s.:94 4.ea6.1x  4.ga9.str s-zzs./ii g.::4./i'i D W ,p,z..z ''ixçzgzK za55824t 1.i11.z.1i- Iuapy.i
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NjlkTx nthlstplayâ In .ç-ejheum  $:95 19%  $::.? 189: ,
.

j.9g 2:%  2121 2002 2003 2004 2005

Afslw ql Operd ng Sufplus (DerlcR)O veRs Audltoflue ndepeadeqc: A lena 410 6f 3 350 (10Q 15:.00: 364 140 171 423 378 B51 189 426 1 93 214 197 078 201 020 2p5 040

ta :fle e Cz lisepm  3 683 553 2,000 (2 0 2 Q40 (14m  2 06Q 800 2 122 416 2 164 K 4 2 263 12-1 2 G53 39Q 2 B94 45T 2 !3G 349 2 179 073

()1d Chatlotte Convention Cepter (40 398) 13:.1 2/ Q 0 () 0 () 0 0 () 0

New Ghafloee Convention Cehler ..X! 01 7 954) (f 202 636) (1,166 55:) (1 13l 560) U 09T.61 3) (1 064 6:5) (1 032 744) (3 Q01 762) (971..4J9) 49..4..1!5!) (914 2!1)
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G fafd of Funds (fom  M lscellanous Soslrces 0 () Q 0 0 0 0 () 0 () (1
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C ollseum  1* Sojd bv $130196 1995 1996 19:7 1998 1999 20:0 2001 2002 2003 2004 2005

Alm ual Olleraïng Slll'pltl: (De& lll
O vens Aodltorlqm /lndependence A rena 410 613 350 Q00 35; 000 364 140 371 423 3T8 :51 386 428 394 157 402 040 410 081 418 282

C hadotte C olùeum  3 683 553 2 (100 000 () 0 () 0 0 0 (1 0 0

01d Clladtte Gonventlon Genter (40 398) 137 127 0 () () 0 0 () 0 0 0

New chadotte Cotwen:on Cenlor (1 M 7 954) U .2(r2,636) (1,1* .5s7) (1,131 .ryK ) (1.997 613) (1 .* 4,685) (1 :32 744) (1 0;1 762) (9T1 709) (942 55B) (914. 2:1)
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M iscellaneous G rants Tm nsfers, and Advanoes
Transfgrs from (to) GlY  collseum  0 () () () 0 () () 0 0 0 0

Th nsfea from (to) City cenvention Cerlter 0 0 () () 0 () 0 0 0 0 0
G rY t 4  Fu*  kont M lscellelm s D tlrces (1 0 () 0 0 tl 0 0 0 t) ()

(Advance) Recelpt of ScoreboalK kybox Funds 0 () t) () 0 () () a 0 0 0
Auttlor*  Gfanu Transfers and M vances e (1 e 1) e () e e Q q 0

A @ us tDefidtl M er Appqcstion of
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< . jj arena In the not partlcglarly hockev ltntng' 
) cltv of N ashu lle Tennessee

l j A. Iuxun box ls nQt sûmethlng you pve
! Dad on Father s Da& At Nesv lork Clt'v s
î M adlson Sqtzare G arden a sulte goes for as

.,;A . - m och as $240 0Q0 a Near For that m one:
* ')+ r lucky patrcm s get 16 Seats ln the bux for

' +  ''pue-'w r evtt's event (bazketball' hockes ' m oaster
v  î tlucksf) save rellglous rallles Patrons get to

saunter ln thrfm gh a speclal MIP entranee
:?' h w atch the gam e hom  a m cel:/ appom ted
l @' gla -enclosed ltvlng room  and relleve

x  

tltem selves ln thelrowm  pn vate bathroom
''I'he w alter sem ce m enu ranges from  hot
dogs ($42 for l2) to gnlled lam b chops
(,595 for l2) D0m F'erzgrterl Ls avallable at
$120 a bottle so w hat s the dram back:
The boxes at the top of the G arden offer

,
a w ew  of the actlon that retluces 7 ft t4l1
basketball players to ants m  short pants

-  

The blggest selhng polnto Corporate box-
''* gners m  N ew  York as m  even other U s

Nor chte  sEv s sl- lled @u' so **--'e'- faqs çquld - p y a 'roeltltp vky e x m ty get to w nte 05 50%  of theexpense for

tax pum oses w hlclt m eans the taxpayers

*  B U S IN  :2 S S dow n ln the cheap seats are foohng part of
th.e bll1 for the alleged chentw oom g gom g

* 1 on upstatz's And m the caqe of arenas andstadm m s bm lt m tit publlc funqs bol po1
lm are ham ng tàetr pockets p eked tm ce

At tbe brahd-new  U nlted Center ln

'ti w inning and losing team s based on bow  Chleago where bwsketbaus Buns and
C 1 eS are :xkey s glackhawks play 216 suTtes seiz
m rm y lttxury boxes they carl offer greedy ovm ers foz betweeu sss,ooo and $:75 -  ayear

K'The luxtzry sultes are the fm anm al enp ne

Ry s'Tw e wuu' t Oakland Callfonua ln 1982 gfter the los that offseB the tost ($175 mlllltm) the Bulls
1 Angeles Collseum promTsed sk'y boxes but and Blackkawks mc

t

u

e

n

v e

ed
sc

m

jjalowavt) CwtnojTake zne cqzt to fhg btlll gcm e l never dellvered them  m il be rqturnjng to the faclllty n says S
Take ?ne ma fo the DIC.:?MZ?IJ 7w.1/ tlle Bay Area new that the oakand Coll- preszdent of m arketm g for the Bulls Jack

Subta  seum  ls lnereaslng 1t.s luxury sulte total Kent C ooke ow ner of the N F t s W ash
8up m 6 seme D kynw m annated from  58 to 175 W Tt.h tbe Rm ders gettm g m gton Reiskm s ls so enam ired of 1uxurv

autttbo l rlm p qrld G q teh S 'lIJ 100%  of the revenue from  the sale of those boxes- and the W e hlngton lobbp sts are
CM rtlenx y sm tes, w hlch fetch betw een $40 0û0 and so eager to buy them - that the Joke

I tfon t cfzre ctzuz: lhz com pznbl :85,090 a year D avs m ll around the Beltwray ls that
11 p z?/ net an extra $7 6 m zllo n i the nen R edsklns stadlum

tvt 

:

g year n e llam s w4ll be - <; w hlch ys plannqd for Lan
IVEN TH E ctlRfttyrr S'TATE o F pRo gom g to a new  gtadjum  In oc dover M an land m l1 have
sports econonucs Take M e G lf tn St lm uls M lssnun thanks 5 650 luxurx boxes vath a
the Bcll Gtzm g neetls a llttle updat- yn large m easure to the 1 handful of standlng room

mg And so does the aatedtluuan pzom,se ef 120 luxun l spaces ieft over for normal
notlon thgt fan suppon ks the key to han- sultt's one of whych 16 a 48 j people
ciuse success A ball club needs nQt only seater blg enough to ac ' But the concept of Iux
gate recelp? and a gtx?d m edm  contract com m odate the babygrand . un  seatlng Just 1sn t ftm nv

but also steady revenue frem stathum ad plano of the Ram s ow ner m  Q uebec (:lty Or m  Ne<
vertw ng s'w eetheart concesslon deals G eorp a Frontzere Jersev v. here lastW ednes
and, elperlally, 13.u ury boxes Luxury T%e N atm nal H ockey day 25 000 D eu ls fan
boxes are cn bcal these (h ysyn says C rm g League ls undergom g Tts gathered outslde the Bren
Stm on dTrector/fsport.s m arketm g forthe ow n greed fuezed ldent,ty dan Bsmne Aren: bot!

Chlcago consultm g :I'rII oî Frankel &  Co cusls The N ordlques are to eelebrate tHew team
GA  stadm m  that doesu t have them  ls ln abandonm g thm r antlquat W H@ tD SES'# Fals d@. e t.fx stanles C'up vletory and t

.  

j;je cjty for tbelr teaïns m p 1t-  h u (danger of losm g !ts team  ed arena ln Que e lm piore ostmer Jo n
lndeed the luxury box- or sky box a new one m tb loB of lttxury suTtes ln M ullen tci leave the team be (NA$H= t.I.

club sulte can lt wbat you m ll- ls such a D enver next year w hlle the Stanley Cup DO E:N'T NI:ED Ash hfoRE TOOTHLE:
pnm ary tem ptgttcn that botb Natlonal cltam p on New Jersey D qvtls-w ho as lt M sN read tm e slgn ) The show of suppo
Football League franchlses ln the tos An happened played In D enver before they w as m ce Butnow adas 5 lt hardly seem s

geles area the lk lders and the Ram s, are m ovecj to the m arsh across the nver from  m atter -R-
leaw ng the second largest W  m arket N ew  York Clty 13 years ago- Are trym g to by Jtq- em- /cluoa.o Elœale  Kv-
R akders ow ner Al D am s w ho abandoned clear the w ay for a m ove to a box-studded Raslw-  aod Ie d E. ntto nlsew Y'@e
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t 1Spnrts: W hy team s I l
bandon thelr arenas l t, ' Ia 1 ,

,x h j
j % 'T V M N'T TK  MANS h F

- A RS .&G O  T H A T j

1 the m chfleld Cohseum outslde Cleve- ! 1

land <as consldered a state-of the-smrt i e'j showcmse Just 20 vears o1d the S30 mtlllon I '.Q i
arena should now  be ln as pn m e Instead It ' -'

..z k1 ls regarded as a rellc of a bvgone era a i =+
-  

-

%

gzant concrete slab that 13nq been m oth- t ='

balled whzle 1ts owneD search for a proht- l 2 Jl -
able rem carnatyon The Cleveland C w a- 1l a
hers !ts pnnclpal tenant abandoned .,.  -!h A (1
R l Nfl ld tlus fall for a dow ntow n Jew el % xxlxcsxu 

x:* psow sC e l scorrcu
' d Illrn twe zd Phœ na sunsgcm ectlhenew A m en ca W eslcrenczxnlled the G und A rena w lth all the com fort Bla eq betterarl m ere

and glztz that Is todav s N atlonal Basketball
A ssoclat,on land s Pn nce G eorge s C otm ty the county o1d arena began to rely on less glam orous
A cross the country N BA team s luave wall lose about $2 5 m llllon m  annual rent chents such as m m or-league hockev rode

m oved to or are seekm g new  facthues and taxes Cltles c.an t adp st as fast as the os and the M qzona SG te Fazr

tlut-mth luxuzyboxes water semce and market changes says tlrlwqn enmronment It s temptmgto unagme dlscarded aremas jglam  scoreboards- enable them  to com  exw rt M ark Roseneaub ftlled to capam ty for the km d of fnm lly en
pete m  a m egabucks league If C lucago Before the new er arenas are conslgned to tevtnznm ent - clrcuses lce show s tractor
Portland Seattle and C leveland are out the JUA  heap the scram ble ls on to fm d pulls- o t ls currendy squeezed out by pro
butldlng new  faclhtles and gettm g revenues alternatlve uses O ne prom sal for Reum on sports But m ost old arenas m th thelr nar
from  seats and sm tes w e need to be dom g ls to convert lt to a casm o The best bet for row  concourses tm cornforabie seats and
that too xavs D enver N uggets prem dent Rzclzgeld m ay lx' x'm  oadet zzzall A ! IJsztlr bad szght im es w are never fan favon !
T lm  Lelw eke In 1997 the N uggets w tll 'trena they re already floatm g lde.as for a O nce folks get a taste- or even a gilm pse

1 abandon the clt'v s McNlchols Arena for )ts new aquanum or even a velodrome In W-of the new pleasure palaces thev re11 owm $132 mllllon arena Just a few nules some cmes the Vst use of the o1d arena bnrrlly nostalpc for thelr drab predeces
away The W aslungton Bullets plan to qlut may turn out to be the same as always - sol's W lth technology chanpng so rapldlv !
the U SA Ir V ena m  M aryland for a new  onlv w lth dd erent clzents In 1992 after the a1l today s ghtter-dom es have to w orn

$180 mzlllon home m thelr namesake clty basketbuqll Suns abandoned the Veterans about ls beconung the whlte elephants of j
&nd D allas suburbs are w oom g the M aver M em orapl Cohseum  outslde Phoem x for the early 21st centm y

I Icks out of downtown Reumon Arena I the modern dowmown Amenc.a West the MAa h s'raa!t ..t/l To- H E .rH 'n Denver1
The new  arenas m av not be

anv blgger but thev sell the .1 same amount of seats for more NBC and TIIPIIeP: ere They O galn l
money The luxurv boxes and Iclub seats planned for Denver s REAKING oFF ssEsts so If tallls resmne sotlrces say take a snoller role ln Turner
new arena for example wtll hard to do for NBC aad NBC wzll have to plnxte Broadcastlng GE wanted two 1pump some :7 mzlhon a yezr Tuzner Broadcastmg Turner s b1g mvestors Tele- tlungs for the lirms to glve up
lnto the Nuggets cofl'ers seven After amblmg toward the al Cmlzuntzlucaauons Inc and vetom wer over am lmportant (

j umes more than McNlchols tar for mondis Ted Turner Tlme Warner The compames moves by Turner and thelr 1now generates m th the extra spurned a proposal from balkedwhen GE askedthemto nght to buy Turner assets lzke t
1 revenues the Nuc ets nnn go NBC s parent General Elqc- CNN and TN'T Jthev were
1 out and at today s N BA pnces tnc m  Januazy -  largely be- W @el*  the peaezm ki Turner put up for sale A notber prob- '

slgn one m ore star Bv om ung cause G E w anted to m ntntazn NAJt.&II FEANNA-M BA 1em  G E w ould hawe plcked stx
thelr ow n arena the N uggets control N ow  the tw o com pa of the seven dlrectol's sh ted to I
< on t have to share parkang and m es bave reached out to each oversee the com bm ed Turner
concesslon proftts u !th the cltv other apam  Sources say low - N BC om ratlons To pve those
A nd they hope the fancv new  level operatw es recendy trled concesslons and Iet go of
dlgs w ll! soon attract a N auonal to determ m e w hether there s Turner Tune W arner and TC I

l Hockey League tenant m ggle room to restzme fonnal want a blg pavof ln return
T he only losers are 1ocal gov tolbq A  Turner spokesm an savs a source m volx ed m  the

ernm ents that bullt or subsi- says the tw o sldes aren t *xlk'q N BC rna: Just be u tlllng

dlzed arerhas m the ilusher Ks 'nlknng wlule NBC wouldn t ' to tzy to sausfy theml . 
x Josxxls u soessvand 70s If the Bullets and conunent

hockey C apltals depart M azy

otrttlw a e- N /!!c?a-
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C harlotte C ollseum

C om parlson of R eglonal

P ubllc FacllitsesClW YE Bullt (apaclty Managem@nt Ownerloperator D*1'( Servfcl ($) O@M Servfce Stlrpltl:/oellcll tl? 1* StlFPIt:#D@*/I' # 01 Ev@nt: PrtW*** @n*I
A fen: eald B '? eeferelAftee bebt svw lce? Tenanw ?

C harlotte. NC $$68 23 e52 Publlq tilt/ of ta affotte # 4 Qfnl#* e e C%  4* /11 B@fW @ t03 NBA Hofn*ks

Charlotte C ollseum  Va'lo  
A FL fx tball

or- osboeo Nc ,959 ï9:3 z3 x c eubflc 'rhotv: o fx of sreensboo # , . Mlttltw  apw cl  ezmd, a e cted : 1 4 m g Befoee 1 ,9 AHL Moplrr'hâ

G reen:boro collseom  ex arl:lon consdder) Pnvale 'lG  iSM M  t:x defidt
W lnldon-salern NC f 9#9 f: 5*  Pub' c CW  *1 W ialtpll Sasem ; 2 4 + 1* /* : Gtty f29 (< ) BefQre 65 N@*
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C ity of C harlotte

A udito rium -c oliseum -c onventio n C enter A uthority
Inform ation R equested by C ity Staff

January 16, 1996

o llse u o arls o ns

C oliseum  vs. O ther Public Facilities w ith an N BA  Franchise

C oliseum  vs. O ther Public Facilities in N o*  C aro lina
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'H L K : hts
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M k rnl Arena EXIIIIG -  Allflm  œ velo nt Tex NHL Panthers Exh* A utho $3 m I1 r
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R eure n A rena
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S FA T E O F N O G  C A RO D A
NX A  3M K2 78 A u . xt7v .xt& a

C O tm r f Q F V EU X M L'RC

'r%  N Ew  Bxm c  At= M  s eno zu.d œtm  as it e e éth day ot N ovem bem  1* 5
,

am ong A IJD X M IU M T = TU C N V M O N  t'm m m  A tn K m e a pohtcat subdlvlm on or

the c ty or Caarloœ , No%  G lm a (-AutAont$7, c eoc  S * IN, &n mdm dual x ldm g m
C'tarlotte. Noe  Cam hna ('Sm nn'1, and œ x z SHW N  A c , M . a Nori  C= iîna
com oraton w lth prm cc al place or blzsm -  kn C narloeœ , Ne  Carolm w surr'm ar Ln tnœ x t to

Q aariohe N BA L m zted Pam teobm  Cce rge S'funn Sm rl'l

W  ï T N  E S S E T H :

M >  Ce rge Tnznn Sooro  d-  *  = t the Czuqdotte C ott* tzm  for the puzm -  ot

seagm g N BA  bu ketbaz gam e  suqc t *  d:e *zm : oe thzs A- em

W RERFAR Authone  de tY  to œnt i e Q tariotte Col- lm  to Ceorge Fnm n Sporl suqec  to

the term s ot ths A g- ent

N O W , U 'm KM K L  m  cortmderanon of i e m utual œ venanl and agreem eM  x t * eh below ,
rr IS A fm o

1. U sx

tl. Subyect %  the lunltatons x t forrh m  thn A greem ent A ul onw  hezery granu

Ceorge Shtnn Sgo=  i e nght to use l e C.oil* .4m  to exm btt pm m ote, stam . and hold Team  H om e
C am es

tl-l. X oi- um  ' m ealu  i e C qadotx  Colix t=  at 1G ) Paul Buck M uievard,

C aariotte, North C aroùna.

l.l.L 'T eam - m eans i e r qariotte Hom el , ' 11 succe x rs and asslgz:s

= . n xdntte Hom eY  mea  ie Natzonai Baqketbil O Taton (''NY A 3
franchkx  and team  acqm M  by George S'm nn Spore and V 'nn

1J.1 X eam Home Culme - means an NBA + ar - n, exitzbztone and
oiaye tf gam es m volvm g i e Te=  u  a p tt czpant plaved m  i e (:01'- 1-  d= g a H ke < 1 R v n.

Jeam Home Game- œ tl:e smgular d Xeam Home Cime

I.1J. O asketbaz e n* m eo  tbe pene  begm rtm g m th i e date of i e

H t Team  H om e G am e ee l year, HUt no eaA''oe *  > - -H - 3  each yw . *  the da*  of the k'wt

Team  H om e Gam e the foB- g yezr, but no kqœr +an J= e D  ie foll- g gearl.

1.2. Team shag p#  O  of 11 + ar - n home gam e and i1 ot tts NBA pœ t-
x am n play'od Hom e gam e  m  * e C.J1*'- .- . Exlubltm n gam e  m ay not pe played wltlun

M ecklertbuq  Cm nl  uni-  ptaYed aî i e (201*- .-

1.A  Cwx q e V 'nn Spore shan e= zte m  advm  : standaM  (2:1- =  RM G

A gzeem ent for ee  m ontttlr gm up of Ceam  H= e Cam e .

7. p = -

n e nght to use ttte Col ettm  *  exh blt p= to- , A ge, and hoid Team  H om e Gam es
' œ rese :e.ed *  Team  H om e Gam e , Team  pu r- . and Team  Aeœ .ted eveM  on Team  H om e G am e

dm  dtm ng i e Baskee  e n. Caeorge Shm n Sl=  m ay aoe ttse the (:51,* %  d= g oi er
oenods or M r other baskee  gam e  or for arty ol er pm N e m xv t as m ay be qlezLEca;x z= ded

for tn + 1s A ga em ent

N =  Bc ka btdl Ar rz?pent h It 1 0r IS
NOAJA Sc AC Y R '. YVKV



1 Ttx vt

17ae œ =  ol urss A greem ent ailail cegm  as o! m e aate ov 
ktkkf Agreem ent lnd snm l

term m ate thzrty (R  days ar*r the last Team  Hom e Cam e plaved tn the (7011- =  durm g t:e m )
. .01Baske az Seaxm

zi A >  Vm .

tz lN- g dte tm tql te=  ot tlus AC- G  Ceerge Shm  Spore sha; 
pay to theXutilonty twekve pemem  tln ) Qr N

et Q cket 5al*  uu *  a m axlm um  or nm e thotu* d doilm
(59,%  * ). as reJ:Y  for ex h Team  Hom e Gam e

.

4.2. ''N et 'Dckat Sales- m eam  t e gm ss re- ue fx m  i e sale of ail qm'zp#s  
tnd udm g* asm  u

ckex  354 dm ty adm k> on tckes , to ate d Team  H om e C,am 0
,  la  any and a2 gr-

tecetpl , adm m ons, xale , or ptàer taxes =  '' a ux n l e saie oe such uckee
. or t e pum hase pncethe

reor, by any Fedem l. Sï te. or Itxai > m g authonty

43 . D urm g the m ltal * rm  ot th!s A g- enr and any r ew al term
. reno l cam er ts

and other charges that alay be due pxx- xxnt to titks Agreem ent shan be m ade *  the A ad
tonty ort orbefo

re 5*  p=  ot d:e next buxm -  dav follcw m g dîe com pletm  of eK
.N Te=  e m e C am e

t''R tdem ex<

5. O& M m  M b zw hsn u u - m

& L lf titts Agreem ent * not R ner te
-= m ated as Qm m ded tn o or!s 5 2 or 52

, thwAgrer ent sùi 1 A
ue m atm ailv 'enew  ex .N year tor ur to four (4) addltm nal one-vear renew al ternus

uuon the ye=  and ctndlhorks M t forth hezem  except da*  w m cn m atl be deo
- m ed m odased

accordm gly and Re ttal Rate w ie  shi l be 4s A t fortâ bd ow '

> - -. -a

m .m  Tw e e pa nt (12% ) of Net Clcket Salu  up * a = = =  of tert dlous'm d dollars

(M 0m 0.œ ) per Team  Hom e Ga e;

m ..x  Twe e pl- t (12% ) of Net T'l*  Sale  œp to a m*= '>=  of ekven do ,<qnd doilars
(A 1,c  Y ) ger Te=  Hom e M e;

zm .G  Tw e e pe- t (1a ) of Net Mcket çal-  up *  a = = =  of twelve thottx d dollars

(= m 0m ) per T=  Home Gm  J l

>  Tw o e pœ t m ) of Net Cmket Saiu  up * a maxlm um of tbz't-  thous'm d
doilm  ($13,=  œ ) N  Team  Hom e Gam e;

=  œ q e çhm n S>  atay >e'n.ux- thzs Ag= ent at +e exptm ton ot nne ot the
Basketbi l Se=  *  * ri  be!-  by x dm g w neen ao=  ni :1 m tent * s) œrrn,nxœ  * dle

A ui onty on er & .*m $ i e N oe ton Date x t forl  bel-
, . . .

a m . xa seoao o ax

m h-ot July 1. 1* 8

m u  July 1. 1M

= .-X  July 1, 2=

>  Juiy le 2œ 1

5.3. Cze rge Fnfnn Sgot%  a!ay term m ate ti!ts Agreenent at dte e
-p traton ot e e 1*(X  B

a ketbaz Seax m  i)y A dm g w n tten notu  of :1  kntent to rxl term m a*  to i e A e onty on or

N=  Bc ketgan A r erm ent Pzl'e 2 JT 19
Ja rA lq in c l lly c q ac l Iw ë 1



aeeore Ju tv 1 + 7 anc rv uaw ng 'o T e Autror rz dan r)r beeorp fuiv f 'YCO Ic- caeed uar-acos ,'w -.u
ar-tau -': ur :7-51) .-tpt.

J. F -  m v'

l.l. Creorge S'm nn Sllorts ac ero  t e (201:* ,.=  as btul: -as ls,- and as o nably

'nodï ed tm m  em e *  um e i)y the A uthonty or i e G ty or c adotte.

&M . M e tsm torks to i e Collqlum  that xyduca i e 2 ea1 aum ber Qr pa= n

seats avm laole for Team  Hom e Caam e  shi l be mzbv  *  i e wnt*n c nsent ol œ rge Shm n Sporw .

such corkx m  aot to be unrev nabiy w lthheli  A 2 other m e u'ica=  to t e C.o> =  shaz be at the

sole d'm ton or l e A ui onty or e e C ty or Q nadr- .

11.2. Ce rge Ghlnn Spore au y, at Lts expenx . and on or berore N ovem bea 1.

tgr , com ple*  rnne ,rtm n of not 1-  + an elght nor m o-  +an s1- - ' addm onal Skvpoxe  at the
(201- = . n e do lgn and lrm hnn of the new  skyixx  shan be slzblu  to i e pnor 'v ntte.rt aoprovat

or *te A uG ontz such appzw al not to be = --- -nly w e e!d- C- rge Shm n lForo sbaz be

resronslble for any i teraton to l e c l''o lm 's H VA C  system  m ade na s'lzy by d:e œ rtstructon ol

sur.h addztonal skye xa . Stlbye t to the m ,'h'xI zgreem œ tt ot d!e parte , + e new  Skyboxe  shaz be

m arketed by t e pan :e  as qo- n-tlcket Txyboxe  for Team  Hom e C,am e . as esyecual-evene' Skyboxe

ior m dm d ual eveno . or botiu

#.1.3. Corm racn or the aew 5* -  mav take piace between J= e l and
C c ober t. :* 6 or betw ee.n J= e : and Ormber :, L%.C derendm g u= n the x heduie or evene tn l e
Coilseum  zor sucn dm e genods C ons- trnon sitaz be condur.ed to m m lm la  m tero nce m th i e

rental x hedule ot i e (:011% ,.1m  durm g the corkNv arnon penod.

#.Z  n te A uthonty w !ll pm m de dte foEcw m g *  C eorge S'nlrm  Sporo ln the Coi- um .

K 2.1. no tqa''v e lnn, 2 - c2, and dazly te et xale  façzhtes thm ugh i e

C ol- =  box ctfice. i e dady eFen: dcker M nd- , and l e tlc-ker sp tem  as A t forth In = cn 1:

below ;

#.I2. t-  of a gn-  H -'--g =  and ,*1*  s- e as shc- t on plans of

Odez Aoœ a- , (= .. daœ d July t , 19r  (At% omT  sbaz i:m  no obuga=  to aiter, add * , or
lm pm ve i e pnva-  d- m g a m  and -1*  spu i Ce q e S'=  Sm rl w ul act e m a

A ui onty's pnor w ntte.n z'nn- t rnxbo anr alœ ahoru, addltor/ * . er lm pm m enl  tn sue  prw ate

a- mng -  and N lx-  - -- ' : George S*num  Sm rs  ale , addz * , or tm px  the dx ng

= om  and œ lated space. ai- utm s, addlkolu , er lm prce m ts sh'dl br m e the pm v  or
A ui onty at i e te= .xâxh'wv of tbzs A gv ent

W . nght of Oât œht.ml * use ie Hœ Y ty R= (s) m ie C.oli-=  en
Team  Hom e Gam e dap  at no addltlonal - 1 (marge (M  ro-rtng shaz be handled by the
Coo um 's T>.=.rp OF- a-'w- IN Fxlrtmelt as pm mded m le e aard (:011* m. IIO G  Ag= em l;

i li ro- lbly adequate lighc p  Neatnp  a!r œ ndm nnlnp ald vend aton
m  the (:011- -  and '-SBk- XBIy ada !uaœ  Eghtm g m ze jde the (2011- .-  w -fore, d= p  and alter Team

H om e C am e  u  ne ed tw hen be np  a= = dm onm p  and ventlaton are xtvated x lety upon the
Iecuest or œ rge Ttunn SN re  en a day * er than the daœ  of a rcheduled Team  Hom e Gam e. the

granung of sudï x-  * be tn i e K le d= uon of dte Aue nntyi and Ceoq e Ffunn SPI-  shaz
rezm burse l e Aue nty ror i e cst of slzG  r ca l, and

&M . mzr.h stor4p  space d= : i e Basketb< l Seaqm  for urm tn o nnectTon
w lth px gram  D d novelty sale  as has b-  prevxm sly pm m ded *  C eorge S'nm n Sgors.

<a . G e rge qhm u Spore  sitaz xhqdo by and erm -  to a; a nabie nzle  and

reguiauo!ts from  um e *  = e ad> d or pm m uip ted by i e Authonty for the govem m ent and
m artagem ent or t e C ol- t= .

#.4. Ce rge V 'nn Spoa  rnav 10: suolet i e C.o1*1- m  or 11 nghl to ttx  the C.0Iz-

New Baskztbe  3gr-  Pzp  J f IS
e'bQAzA tC AI:R M I âe



$ Z  Cke Xuthonr/ v l 11 rxl vlt:e NQ C ltlc* u:n r r wrxa t.w  Ne 7ew  or cr c  ca

:%gtTJL:>c> N Q-OuI M kslr onal Jaart;z (7 C GJCXQ znkn n 3cIII%  km  Javs uron Nnlc.n Team  b om e Cam es

aro A r tG k leu

&& Excegt as oe qrwtx  pr= ded tn thla Agzpemezm  dte + t to ase ie (:01+ .  o
ewd klm ve or tobb- , gem erai orscu e and aB soace m  halla, m m doa . u-'- >  m uads ald oi er
non-ouolsc areas, and spa e tux d by the <uthorltg for œ nca la . à1 vf w e  , h x.by qxpra jy

reserved bv t e Au+ onw  for tts ow n use, w :th tàe pnvuege of m pym g o d x g suc.h m u  at
m v r d all ttm es durm g i e te=  and m  Arv rtvvdxnew w 1+  thzs Ag- ent

& 7. n e A uthonty shall not perm jt any pez> m  to enter ë e C.ol'lo A-  durm g a Team

H om e G am e. or to w atc.h a Team  H om e G am e or m y p m on dterw f, = le  sud t cerx n e d!e holder

ot a prorer tckes or pass or > tequzx.d by taw  or Hzs em p lo ent to be >  ee Col- t=  d= g such

Team  H om e C r e.

&&  D cegr l r th. 04m 0 7n. m am - m . and œ palr ot Sîgnage x  pm m ded m  the

slgnage Oreratng Agzw em  betw-  i e pnr--  datu  M ay 2. 1* 1 l% lgnap  Opo- g
Agzeem enc  + e A ul omty sbaa have z- nszpzgiy h r doan.ng and mam o m - g i e & i> =  and
M1 ot 11  equlum ez:t and faci -  m  a g* . * . and sanztary state of am dle n u d re!raq a  it tkm e
durm g d:e term  hereor, m d udm g, x t nof 1% 1*  * , x ao e rhxlrqe stand:, = fe parkm g areas, plavm g
areas, m d atl oG er pubhc art'as tx- d durm g anv xeam  H om e Gam e. G eorge Snm n 5!70%  + aîl nw e

no obhp ton, babultp or N orwlbtnty or any nam re for rllsqnfnp repam np mglacnp  cr avam eam tng
m  pom on or tHe Caitseum  or m y of :1  em m m ent, Fae - . , zarkalg areas, or oi er areas
tm le s szcx d eartm ge a ratrm p  repkac np  or m am tam m g t: catxeed by t e abtzsTve tuse of q:e Coix- tlm

7v Ceorge S'n=  Slx t= , m  w nlch ca>  the A uo onty shaz perm rm  sucà deaxtm p  œpatrm p  x pla g,
or 'nam n ,nlmg and George Shm n Sgoru  SHa: refw&h.'e*  e e A e onty tl r ual = t tor such

deanm g, reraztang. repiac rtp  or m am txlntng

H . œ q e gtlnn Sm ro siu'ul = p# wdl <1 laws, ntlu e a< xspllahotl of the
U m ted Srate  and ot i e St te of N orth Carolm m  m d a2 onim xnr- , = le , and leguta>  of i e Q ty

ot C nariotte and the C.o= l  of W cklenbuq .

&1* Geotge Stttnn S& rts sitaz aee do or - 2 to be done ae mç lm (m. (tT e ut
dte (:01'- 1-  or b= g or ka v anytitm s m . om  or 4H =4* e e (:01*.- -  tbat wût It m y w ay erwœ 'lre

w :th i e condztons of any b- zvrenœ  poncy xam tam e  Hy the Ae onty for ie (:01*- -  ()r any part

iereof, or kn any w ay m ' '-- te rata  pmd by ëe Ae ontr for mze  msu- 'v' >  lm w er,
that the piam g of a Team  Hom e Gam k ler lt:m e of pw ohemxl m he ) + ,2 be d- M  aqt to

caux  any m cre-  ln - 1= .
& =  O nly 4ue s'u  pex nei 411  authonzed tH d pazte  tray tz*  l e 9.* 0*

ftcm  m d a; sucit aut om-  N nnet and zuehnnved tHZTUT A'-  sbaz be aer-  m  rube - led

sà- , and ar no dm e M  *  general publk  >  allow ed on l e plarm g 5* 5

& 1Z  œ rge S'nm n 5> =  $1*  >  allcw ed *  am duc  e rv-  m  Z e (:011- %
durm g Te=  H om e G a-  ë ste  actw m e  are m  & ; O m ptianœ  w 41  a; aFplicabl  kqw s, nte , D d

œgttiatona C'neM dl g xeiv-  gkm uttm g lequuemenll, do not xf#*  tbe *-.- 1 tnte>  oi tbe
Coi- um , m d do not em danger pa= ns. U a planned actzm ty requt-  dte advanœ  > m val of a
govem m enm l enhtr tsuch a, pm - hnz/com bue n actlm te  or actlmte  me ivm g am m all.
Ceoq e Snm n Stm -  + all n 'ctzry A e qnw  at Ieast 7 dap  m  ad= ce % ut + e aature of sudl

piazm ed actm ty and sh'dl ob*  az requlred govqrnm enY  p !v vab m advm  Aul outy m av
œiect a plmm ed adm w  lf m 11 œ- nable optm on the pe ned = 7%  > not tn ftul œ m pi= m e w11
<1 arrllcabte law s, n:1e . and xp zlanons lm d udm g advm  ge .em g relutv m l, A#fM < t e

s- ntr*u lrll m tegrtt  ef i e (::11- - , or endangeo pa-

#.ll U Ceorge Sl= n Spoc , Hqea 'gh 11 (lw > effoc  or the e-e rts of a -----* 1rn
arrangu  for m  event at l e Coi- um  + at wouid not oi erw  bave be  sœju  at l e Col- ttm ,

+en George Fnm n 5!70%  sHaz be erttled * = ve e m  the Autho*  at A te ett af*r the evem
30%  oe the net pm 6ts recm ved Hy A ue nty fm m  each Or i e 602(% 8 c tew ne : rente ee-e- morts,

Vew Daskœtbatl Ar rm lent P'sz 4 f 1S
-h:>lA$q71îC 2Nn:<71 Y l :***



carxlng. lnd noveltnes D cluded *T!7rn + e w r e or eveqo  contem  riateu ov Hls xec-'on are x njlv

row s an c evee's  .Ha: eorr m l z c a z a: ee C uttze wm  urt art m nuaz caatb 7 -e ezee.o 
w o n re er r ta reu  cv

./ls xr 'on are l ose evenm  thar N outc -or norm m lv ce m ace avallarle :0 ki:e Aum on ty 7He

M anagm g D vrgeeor of the A ui ontv shaz Nave i e ngnt to deo m e w he er or nct a palptsed event

ts one cone plate  by tl:ls - nn. Nodtm g tn ttAs rectton requue  tâe A uthonty to sm ge ul evem

merely becat-  lt ks p>  by Ceoq e Tnm n Sgoa . n e stagmg ue an event kl sub)u  to le
avatlabtllty of A e Collo xm and dte e e.r m e a lthnzxlly ttx d by i e Aui onl  m de*m lm m g
w heG er or not to so ge an event at the Coi- um .

7 Sc r

7L kts ga ded m d!e S> x Agreement pvgo lted #  d:e C ty er Cnaùotoe ie
Audtonty Cl artotte N BA Lam ted Pazm ershzp  and Snm n on M am h l4. 1M  t1 e 'SY CX
Ag:ev entm , twelve (12) Fxyboxa  wex  cmu - 1z'e  and ap6e  tn te 1-  Colte- m . n e Skybox
Ag- ent was mcxtl;ed wlth v  to xypayment of F> x Revenue by d:e Reraym ent Agreem ent
e-xm ted by the A u+ on tye the G ty Qf C qarlod e. o adotte N BA  Lm uted Parm u iup, and 9 11*  on

J= e 29, 1989 (N ayment Agreo-menel THu Agr--m em  sxtnle -  bot the Skgbcx Agreemem  and
the Repayment Agmxement 1Yz: < on 7 siu'dl > ly = the z dltonal Skyhlxe rnne lr-  pu> am
*  e on 5 12  G elrt as m e ed Hv m on 78.

71. Caeorge Tnm n 5m >  shall harnlsh ur.% %  for axhlblqon and x gular x ax n Team

Fxom e Cam e  to e= h Skybox T arpoemo as pm mded m le Sk/m  L- n- .

7.3. n e az= ton o, m nual Skybox L rpr-  Feu  recelved h)y d:e A ui on w  gtastzant

to the Skgbox Lzrlne-  + az be as fotlow s

T..kl. n e Nn t rz.5,=  shatl be dep a ted m œ  a Skvpox V am lm xn''p R- w e

m mno lned by the Authontv to hand futuze Ske ox ogeraton and m am tenance p= !M -  (opm ton
and m am te-nance axypn-  shi l m d ude e-p encltttru  m rl'rryxd for pe% nel, equlpm ent and parz to

ogeraœ . m am o m , and :epazr i e Skye xe . but aot r uune deanm g and mam tenanœ l;

7,5.2. U the Skybox M am - nx-t:e e e m 'n-ae ent à) fund pa t or p- t
opem ton and m am - xuce ev n- , suc.h % nn ''- shi l be p td fm m  r am m g Skybox 1 lr-n-
Fees. A fter sud t exp- -  are pazd. ='fl- ent ftm d, fm m  A yba  L zvn-  Fee  shan be de- tu  = to

the Skybox M am - nance Rem e to brm g the hxlœnre m  the flm d to = .(m ;

7.33 . 2 C-  Fnm n S>  pap  an N A taague Fte- l r the he*-  pm .

m ded * Sk>  T !'+n<- , or pays any saie , ua  or -  >  on xe  Skybox hok- . œ rge Tnm n
Sgoro sàas be N enqhzl'v d =  am o= t equal *  tbe N BA  Laague R e Mtd ta0  ae uaily Fm d il  œ rge

S'm nn Sporl fm m  v am zng Skyhzx r 'ew.*qo Ftw . n e re:m hxl- ent s&'dl be pmd wtthm  thuv  (> )
dao  after (I) :eceapt of -Adlnont Sky* x fuco  F-  t fund i e Skye x M am - ance R-  and
dle œ zm hur- em ; (Q  t e Skybox M am - - nce W w e has >ehwaxily b-  e dei  and (3) Ceorge
S'ftm n Sgoa  has -.- .*h>a *  AnG nrzl  arceptable dewnxneno -'m  evxt- n ng sx:h N BA  Ixague Fee

paym ent and the taxa  ax aily Fald by œ rge % m n S> ; m d

7a 1  n e * xm der shi l be Fmd A  ep al sharu  *  Authont  M d Ce rge
Shm n SpoM

Z< n e Skybox r ''Yneo Fee de- lted mto ie 5*  M ame ance R- e shan oe
Held by the A ue n ty >  a r ount pnor to d'lh &- em ent ln addze n, d:e exrena  pm d

tm m  the Skybox M am - nlnm  e e shan be audlted at least yearty at dte end ot the A e ontg':

fix Y  year by i e A ui onty's am euntants and sur.h audlt se  be m ade avm lable to C eorge Tnm n

Spo-  w lthm  thzrty (K ) dm  of t/ delive.ry to à e Aul onty l+ e zudzt sih'dl aix  M ude an 4udlt or

the annuai Ske x T ,,'w.-  F-  A - ed by the Aui onty).

7..%. THe px- -  sh'ul Got = vq a y paxt of ttle Skybox ! r-n-  Feu  1m 11 a2

m am tpnxnce and oyeratlon tw ---'- l e Skyh )x M am - nM me R- rve fund. m d d:e retm m tn em ent

for the N3 A  V ap ze Fee and taxe  have b-  pa d e.arz  year.

&e= Jttskzt& ll zlg e-  Pv  5 f 1S
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7 6 n e Aur-orrv :itail =av C eom e Enlnn scorts ts anare or uqe svzrox r
-  
c e e's.e  r ..s..x;

- ZC - IP 2. r V 1 : Q ln  
.1 œ  150 n ê:(: / C X&C*' QQ t e -  t 72 R* Qù .k.o kt F D t IK  t)rt J I u- e .. u : m' 12 Q A s () r : uc  e Qar

77 : cite Aum onty tlcen-  t e ku*  ot the C at- um  to another prou lonal sporo

%am e and sucâ team œ e eduled to plav more th=  elgnt regular em e  gazqe m the Cot- um
dunng tl  Y lM n, Ald l -  sitaz be A lrpd to po de free tlckee  to each Ykgbox Ljt> -  for i e

seau kn sucA : 'r- 's Skyoox xx a; pre.a on and regular xax n game  p# ed m the Co0 um by
such team .

73. R yx x Q cm  F-  fm m  the addze rtal Sky* xu  cone vr-  pun uant to

xu on 5 12 61œ 1 be ured t'H t to retm iuvrw  œ q e çhxnn Sgorl for cx ts m rn,e- d tn corlstrucrng
sucà new  Skyh lxu , tm  to a m = =  Qr X Jn ) per skyh m  m d dten sh'dl be duo zrrmd m

accordance w tdt e- nn 7û

&L  n e Authonty w G  pm m de 41 pev rm ez, rdudm g qe zmtv pezx nnel, ushmu ,
gatem em . dœ rm mw porters, ucket A ea  and = ket taken , as re= abty needed at e.- .% Team  H om e

G am e at Cxx rge S'nm n Sm rl' = le A- nY

&7. Ceorge S'nm n spore shail Have the nght to x t and estaphsh Y a nable standare
oi perrorm ance. and m ay H ilsh - nable standarda or dress d Ceorge G m n Sx re ls w ulm g to

provlde the m cutred d- , X r partm m e m d tem x rary evem  Fezx nnel t:red at Team  Fb m e G am es,
and anv suc.h pan -dm e or tem roraty evem  em ployee w ho & 11$, m  œ q e S'nm n Sx rts' rea nable

opm m n, to satzsracx niy m eet i e rev nabie standards of perrorm ance x t by George S'nzrtn Spore w :il

aot ce utzizzed bv i e Aui onty at Team  H om e Cam es

*.1 Aut or:ty pa nnet w hlle m  the perrorm ance ot dtelr dutes and as reqm red for
the gerrorm ance o, t e.!r eeM nl du- . $11*  aave K cu s at a; tunu  m nasiy neœ sary to az space

(m arled by Ceorge S'num  S>  u  long as the.re us no km - nable or unn- u ry m twrtwrpnce wzth
G eorge Sham  Sports/ use of such p K e.

&4v n e Authonty tererve  i e Y t at an dmo  to cone l az p- nnei ured by tàe
A udtonty zt Team  Hom e Gam u  and the ngHt to v ove fm m  t e prem k-  any and a1l such

peoonnet m d te Y t w!th 11 offm'ezs and agqnl, tnduding tl off-duty polme offiters. to e)ect any
oMa onable pem m  or r - nq fmm le btuldinK and p-m l- .

#. Q -= ere

#.1. F%-  A ke  or to be bx œ  *r an =  s-  (not to > ''' 2 x.ven dap l a r'- lq#
(not to pm wel revo  dap lz the Tnn- - em  of t'N- plon: (or m y su''r'-  G Iy eœeaM n cozege
basketbi l totm x e t oi a *'nv'll.e tv l lnot to pw ped fcur dap l, and any pœ t-sea n coieglaœ
basketbaz tournam e t (u , ACC. NCAA, IZAA . SK . et.) sih'ul t:ave e eduiîng pnonty over Team
H om e C am e , J?ae  * - , thae i e A'e nrrty m ay not x he ule any of the a- e e- ts x) as to

foredcse C-  % t''n 5-  %  playm g Team  H om e Cam e  m  the (7011* =  for m ore than 14
conr a-  dap  dnM g N  r- 'tw e >  day y'ene  d= g z 3* e az M n nor m ay l e
A ul ontr *+ - ule m ore th'm  thzee of the evenf  lL<  a> e =  any c m e '?w o im r'w ee.k iene

dunng a Basb* ll H n.The Au* om ty w ul atx  pn< .>  that Ce rge Tn=  Sgorl œ prom ded at

teast 4 w - b- a da-  d= g be  M ae  and Atm i for Te=  Fm e Gam e .

:.1 Stnœ  exbzblton and pkay'od Team  H om e Cam u  are not A H UIH  as early as

x gular > v n Team  H om e Caam e , exiubltlon and piaye d Team  Hom e G am es 31%q2 have e edubng

pnonty s'ubyctt * tl:e - .1>h.11ty ot the Coizœ um  at i e um e ëte e lbluon and play-otf Team  H om e
G am u  aa  Fm any e edtzied by i e N BA  and a tequest œ rnade by Ceorge Sh=  Sîzoro  to rzhedule

m ch gam K  m  the ColxeM .

9.l George Sm nn Sporl, Tnm n, and Authonl  e cw ledge i e ililou g' (!) the
N BA  has tm plem ene  tm tfo=  p''o dtzre  for e eduim g N BA gam e  t+ e Y edutm g P= edures'è

for e.acà year d= g ie pene  o vered by th:s Agreem ent (+ e N'e= 7 , (11) the N BA m ay. tn ts
d= ton, am end t e R he tzlm g Pm cedures fo  um e *  œ e; P dxd. Jl= > , the N BA  m av aot

&=  W krtball ztgrernrre b v  @ at 19
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unllarerall v rn cose 'rtgc f'car urs =  he R nedui nz D-rm kuure'a .v elx lr y e crsp- - 7r '- o A ue-'t.r -'

11 i-e R re. u. ang zr cacure: w-xr-er'z.'z rc-ut:e l -ecuiv  Qr avallarse wates or w'-e urcorn 1rg -egrxon

' Annual D quest 3 anu a 'equesc or P'avurt aax  or aarrtcuano t 'P'w on Racuu t .)

Ja .1. n m ughout the Te= t, AuG or:ty 5V 1 esable Ceorge s'am n Gx rts 2o

ccm ply w4th the m m zm um  requzzem ents rev * %  %  t e H euuiing Px cu u-  t+ e N m lm um

Rem ureanenlel * be gmmded #  le NBA suqttz to te ta x (> thks Agx ent Fxx m -pie,
Audlonty sàall m ake avm e le *  (kzorge Snm a Sf= , on a D eiy bw , and suq tt'r =  thzs
Ag- em em  a; ot i e Plm tf dae  rtqlue ttd a4 ie Plavoff Rtqpz-  and a Juzfleent atzm ber of repalar
A argm  etic ve 4aœ . a% rnfrtRlxe  i)v the alet:txi >  fori  m ie Annual Recu-  ('U fr ve Data  â,

s7 that George S'tnnn Soors (2n cmply wltH ie Azmuat % -  u d ee P?avotf Recuest
9.31. Aue ontv sitag gam -h tp Ce q e R m n Sx > , on a am ely basu,

subyec: to the @*- A of ttt!s Agrea ert dte folllw m g a'.znéx.- ot V'''' - - Dato  tor eadà K'to tball

Se- n durm g the te.=  of tho  Agx ent
9 17 ' Jn ie fint '- nce. ezlcu#t L''fu wq Dates m d Mondays to

com ply w ldt dte N(i= =  e = a >, and

9 R 1 7 Uyon = rt lm m  the N BA  er . = tem em  or i e av ge

ntzm ber tx unded-cpl ot Ei'fec ve Dates u d M ondm  po ded :)v tte e e.r NBA  Tegm s t+ e

'Avez-agez3, inoub  a<iG:QXG  L'f< xve Qaœ  and/or Mondap  (as arpkcupte) to K ual the Avetv

J.4. A ui onty acA cw ledge  the fogow m g'

#.4..1. Czeorp  Fftmn SG re: abe  > nmmlt ko le Auionw teM uve a d
6m a1 e edule  œ s'ublec  to d:e R nedtdm g Prw * itt- , r d

A c  t  be cortsldered as an Effm e Qate, : gam e date rntust be subm m ed to

A e N BA  w 41  an aN m ynaœ  gam e tm le and m ust be Ne  and dear at resm raoro and m ust be heid

ore.n tm dl i e t'im'd e edtzle z œ m pleœ d.

93 . At le=  stxl  (* ) dap  Jlnor tp the date on w iudt œ rge wn-' 1nn Spot%  m ttst
guh m t êffe ve Da-  to i e N BA  < N year 4s pv ded br the N BM  H edutm g pm du-  ard e e

Annual Requ- , Go rge Fn=  S>  S:<I D e the Aui qnî  wnhen no=  of M .N daœ

:..u . M thm t>  (e  (kp  d = vmg sudl notxe. ie Autholty wtn
notzfy Czeorge mom n S>  of the #ee'.--' D>  kp i e next Baske* ag Sev n D d i e da-  for d!e

prlonG  :* .n1  11Y  aN )ve-
9..%2. Af*  = etvm g ae-  of d:e Aen ''-- ()a- , Ce rge Fnm n Sgoro shaz

tm m edtately rnm m .m 'enee w ch dae  e  t e N BA  pu= t 2 * e N BA  H edtdm g Pww duc .

9.D . A l*.r A 'vm g notxe fm m  Ce rge Snm n Scoc  as p= ded e ve, ë e

Authonty w/l nct x he ul N  re e evenœ m  A e (:a1...*.-  d= g t e H b- i! fv e n = tl œ

kt m'rwnlts A e Ffe e Da-  *  œ q e Shum  Sm rœ
M +  A e  the Vf-  75*-  aa  *aiwnltx d to Ce rge Trtum  Spa . i e

Aathonty > ag H te ttl <  evene a ne  do not cpnflim  w àh the Effttt ve D a=

:3.5. Ce rge Tnum  S>  1*  tlnm e tew  aoufy the kue onty #
zie opler *at i e N BA  H eduie hu  been pubiishe  Rnd se  p= de a cooy of t e N BA  R hedule tc

the A uthorty wpetm  tw entp tour (24) ho=  d  = pt oi mach N BA R heduie by Team .

9X &. A lter i e N BA  e edtue has bee  puoizhed, i e Audtolty m ay
x hedule any oe er evem l  durm g t e Baskee  % m . w tuch do aot = 1i=  w vth e eduttd a m tlar

sea<m  Team  H om e C am o  even * gh gurh daœ  m y Have bten zeffm ve dae e

9.L Ce q e Ttunn S>  sbag vm  tl be  etfoo  q) w otd rCHH UIm g contlzcu w4th

college basketbaz p m e  e eduied z r pt'ly m  l e Caiu* ttm .

g

Vew Jc* tM  A gr-  
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9 7 A t ti.e x cue t ar Y e 'kuthtnrtv Ce r'ze Sn:rn Seoro snail m ake a zcoc aleh

w QC Q .2KZ()I u % *tJ kl: 1Jl g V .r  ''et/ :* e X aT  klil N at .3 r 1 lCD N't wq +** e :< - K ulln g o! ot er dvee >
r'cor'art =  X e ao qs o! (D arlorte r .he Kuunonrz aotàlîes Czeorge snm n Sgoru  as prov:ueu ceiow

10. F'M IM 1e  IJ=

1a 1. n e A uthorty w lll not e edule other profa loral ba ke all gam e  ln e e
Cotueztm l durm g t e term  ot dAts Agxv ent excaot for penorm xnco  by A e H ariem  a obee tten  and

any collep  MM I SY  tp e pm fe lonal iravkae  gam e-

10.Z  (f Authonty e edule  po to lo!ual tœ  Htxkey, m er. or e tbag gam es betw-

Aonl X  and June ï , Aui onty $ha2 m dude m the :VZIY  agx ent fcr suc.h p m u  a daux
gm vldm g + at N BA  plav-orf p m es tnvolvm g i e Team  sh'él Have e eduiing pnonty over suc.h
ptntesslcnat tœ  Nx key, m er, or M < I gam e  m d mzch pm u m ai tce htr.kep  m ex or fx è il

ga1-  w12 be tA edUIH  ë them  ls a e eduim g COIUX C  w;th an N BA play-od gam e m oio s ttte

'ream
1H  ff kuthonw  11- -  the ure or the C oitset;m  te an lce Hdx .kev Franchzse foc

reguiar R ax n Hom e gam e , A uthonty shaz m da rufy Ceorge Snm n Sx rts for ('''*'- o d exron-
m rm,rrsxd by Ceorge S'=  Soors  tf a Team  Hom e Gam e ts œ ceâed bec t-  of a proble.m  teho d to

the îce nnk, SAZC.H as lœ t W  œ venue. travel paym ene *  the vtslung team , etr- (the m dem uty w !g oe

losse net of tevqnue reclverMd #  glapng a ten qeduled gamel

11. P A.-

112. Sub!ect to t e condltorw A t m nh belcw, Aui onw  shall pay to Ceorge Ffttnn

5ror% N *. Qr the net proits genm ted lm m garkm g #t Team Hom e Games (= N elnztai pax'ezttagez'
A V  m c ease by l.A . d= g t e 2= .41 Bu ketbait 6x.*  attd 4ut= %  ead t yearty tpm ew at term 1,
sucn Parkm g Net ProiI  Paym ent to be deter m ed as fo1low s. fizst szbeact annuai parkm g exFpn-
xom  annual parkm g œ venuœ  and thqn dm de the rqsult bv arm ual gare g revenue  *  dee m e the

garkm g go fit geacemtage; + en atuttpiy the parkm g pm et percerïo ge bv > as N km g œvenuo
aarned at Team  Hom e gam a  a d ::0  muiuply by i e ayFzcable pm ntage (5Q%  dunns ti:e JMt:/

term . 523% dunng le szxth Basbe >I1 W v-, 5 % d= g the 5m  yee  r ewai teM , < ).
112. The Parh ng N e  P:n51  Pam a t sh'ul be A - ated for each Team  H om e Cam e

and pmd to Caimrge Gh'nn S>  en . mono y bo .  n e Authorrty S:ZI pm m de * Cm rge % lnn
Sporz Apprw rsate w vtm rtng W'M- en> QUZn w11  eK à m cnthly paym ent A ue orzty * 2 bave i e

lght r  de/ n nm e w lud t - ua  and ee  '' o  - rb,akd al -  aet pe t form ula xe kzth m

e- nn 11.1, pm m ded that e  de e- lnaton shan be o nable and cprkx se t w :dt paA  pra- .

Aui ooty A 'kE pN aa  al annual m m e g d  i e PnrkY : N e  Pm fre Paym em t for the prem cus

Basketbad e'''-  wite  sluil >  delivee  * C- q e V rrm S>  Jn Jr bezo-  July 31 eae  year
icng 1e11  any 5nal annual Parkm g N et Pzmsl PAN G L ; the A e onty's annuai P> g Net Pm its

paymem  x'- m o g de - m -  that Ce q e Ghm n Sm as hu  i-  A erlrxud, slzG  A ezFaym ent M

be œfunded * the Aue ont  by Ce q e Fn=  Spo-  m thm  al dap  of Ceoq e Allnn Spoe  reœaFt

of l e gnnual - '- og.
11.1 Exctv t e  N ded m  qe 'm  & 1J and - nn 11.1, A ui onty + a2 tetam  Y1

'evenue detw e  fm m  parkm ç ae CJ;,e> ,m  evenl
111 Authontr slh'dl not charge m o-  for parkm g at Te=  Hom e Gam es + an at cther

Coja tlm  evem  excm t a: m ue y agreed 0ther- 1* .

11..î Cmx rge R m n Spors may da gnate one htm - d (1* ) rx- ng m aces nearest tr
the ealtranx  *  dle Team  oe e-  and du m g = m  * r i e eM tm ve u-  ol Te=  piayers and

em plo-  on Team  H om e Gam e dap  at no charge-

11.5. Ceorge s'nm n sgoa s also a:ay deslqnate one hunda d qœ l parH t: p ac.a  at i e

Coltx lan tor e  zt no chqrgq cn Team  H om e Cam e dap  by Te=  pe- nnel or othe.r germ
ldenttœ  br Ce rge s'=  S& =  by glw ng cotx:e to the A ul ontv as pm m ded below  œ t or befoœ

Septem ber 1 eadl yeaL

-tQAJAîgr:îCJ ,T:AZN  = 1 i-



12 7 C n or Jeecre Cc-oce- 5 >acr zear C eorqo Sntrtr 7:70r*3 = av aes: r are An

c - * t nal -'ur aer q)r su  u ng vcaca: wr Zx-orge krlrr zlt)t':s ec -ee urarv he av v r g eouca o re..'- J

w ucro rlrz zs 7ro v:(:ed x low

A J L n e da lgnatum  of addzhonal axrkm g qozuv q m ay be m c eax d r r the
x m am der of the Baske* ail Seaxm  at any tm e d= g i e pxeornxlae Baske all N a n tn w hlcq the

addztonal num ber Qt garkeng svaca  ae de lgnated by r ng aotce to l e A ue onty a: pm vTded

nelow  at !e=  rmven (7) tim  beto- edr.h mm a .

11.72  Fcr az addlkcnal gxrkr-g slra:e  de lr ated at ptz- q cr d:e auual

aeslp tauon of two Hundled (m  plrknng spacœ , œ rge Fmzm  Sm re shan gay to the Authonw  an
m tount aot x) pw'e  t e anotm t the AuG onl  e'f- anly cbargu  for each parkm g sm ace m m triled

:)v the num ber ot addltonal pxekm g m a-  de gnated m uxplled by dte num oer or Team  Hom e
C am es rchedlùe  b r l e Bœ ketbal f- n m  e hld t l e addltonal glrkvng spaces are

deslr ated .

LTM  Pm nent r r ail addltzonal p rh ng sracu  da r ated bv Ceorgq Shm n

Sroru  each 3asketba11 R a=  sttaz :)e auqde at i e um e or glvm g no=

11J  < ff m ore Team  H om e G am o  u  played each Baske ail 9 -  th=

ongm aily rche uled at d!e be> m g ot the Basketbaz * - n. and George S'm rm  lpon  has
deslgnated addltonai parkm g spaca  tn e-xcess ot + e tnlual deslgnaron or tw o nundred (= ) parkm g
spaces d= g l e Balkee  See n m w nlch l e onp na;y un= eduied Team  H om e C am es are

aiaved, Ceorge Sh=  Sx rl shi l pav to t e A ui onty i e czsm m arv parkm g fee tor ea h adcm onai

pazkm g p = e œ lF tated tn pvz.x s ot à e m ltmi de lgnauon or tw o htm lred (7œ ) parh ng syaces

m ultrlled bv i e aum ber of addztcnai parkm g m aco  du lp ated m tliqoiled :)v the num ber or
addm onal and ongm ady 'm e bedlztu  F m es pie  d= g à e Basketbaz Seax n tn w iuc.h i e

on gm aily ''nr edu led Te=  Hm m e Cam es are playe .

Jz.l Cze rge S'num Sroro sitaz Hm  ie exdtzslve n@ t 2 seâl pmgrams and noveltes
on days or Te=  Nnw'e Cam a  w tthout v o= m g * the AuG ont  Y r t e teceo  dleae m  szb,ect

to dle condm =  ret COM  bel- .

1Zu1. Pm sram s ald Novelt-  a:ar be x ld by Ceorge V lnn Spore  vendoo  on the
ccnar''-  z  t e (201.-' . m  i e Ie by Jr d:e Call- - e m d gn l e fm nt sldew alk of the Calix = ,

and Pzpgrr  (but not N- - ) may be = ld m  the C.oI'- 1m  em hng areae but P=< am s and
Noveâ-  may aot be O Id (m any other aujnm m g gm .w*A* ()r at sul  l= uons or m such rnanner that
mav catu*  satety bxx rds ()r m-efpa-  wlth d!e Aui ontss oN rzton ot tbe (:011= .

12..1. M l teva ue  denved fm  l e x'kle of plogram s m d aoveltu  on days of Ceam

Hom e Cam e  by Ce rge V'n'nn Sl=  sbaz be x xned Hy Ce rge s'n=  Sgorts lm l-  othem

açmyed.

JZ.A O n Tœ  a m e Gam e dap . l e A ul on ty shM  noe *J1 any pm gram s or

noveit:e  e tm t t e gnor w rz-  rn- nt of œ rge S'tw m  Sm ru .

I23 . ()n e er than Team  Hom q G am e dap , the Aui onw  m av Teil any rnem nanaoe,

gcxlds. ware . + 11- -  m vm . or acvel-  aot eearmg te A mbot. œtark nr = e ot t:e FIBN
d:e Team . or any other N BA  - >m

1L &  n e A uthorzty :- u  the qght to aFprovev wltâ respu  to arr= n ateress and

usxe. the ptogram s and novel-  * id by G eorge Sbm n Sto  m  e e Coi- tux.

r . If Authontss r>.e.- Opoex-rm  e t re.1ls George Shmn SForo'
Novelhe  os Team  H om e C am e om . Ceorge S'm nn Stm rl sbaz gzy d:e m utua;y agreed uron
Fu em tage or fiat fee m  Aue onty for =  m !Ce m d atl Novelty Saio  $*32 be acr rxm ted t r tam g
Authonty arpre  xrvrh'ntm g pc edures. Thq p-o no ge fee sna; be ral- 'lated usm g l e gm ss

x venue fn)m  l e sale of N N el-  (u s arpilc ble sqiu  and use - - .

N=  DaskrtbS  zlr tperl-  PU  ? #  1S

nl rA taczkczzym:.ccl 7R$1 *:ypQ



1we AtrJ'zlc = %' Ct'ic s i&r Jrzrxzc'c C cbc aslows

IJ 1. Suq ec  o a:e cznu luons aet or-t.tt celow  Authorw  snall aav '.o G eorge shlnn

Spor:s K %  ot the ne1 proio  generated aom  'F<  and H eram  C ontx mortse at Team  H om e Cpam es

(such 'ïnltlai pem eno gK  sHaB mczeax  #  lA o durm g ie m hm t A ske ail Sea n and dunng ex h
geariy (enew al). szch F*  and H erage Conce- m  &et P= 6e Paym e t to be dee m ed as
rollow s Srst mliw-  annuai xx)d m d beverage cone morœ exyerx  fm m  annuai aet (of taxj xxxt

and bevem ge Qmca lorl x'vemue  and then > de ie e t #  am ttTal imd and Y erage
concessloM  x'Venuu  to dee m e the fv  and bevm ge œ nc- œ  pm 6t pe= t ge, the.n m tzluylv

d!e ftrd and beverage œ nc- lons pm Et gementage #  net (ot = ) a d m d 1)ev*:.+  concesslorus
revenues earned at Team  Hom e gam e  and then m ultplv by the appucgble pem enm ge (ft%  d= g
the tam al he-= t. 52.4-%  d= g the szxth Bu km baz % l. > . d= g e e fin t yeariy renew al term

etr.l

I.5.2. n e FV  and N verage Conx lons N et ?Y T!1  Faym ent sbail be estzm ated for
each Team  H om e Gam e and pazd *  Ceorge Tnlnn SN rt  on a m one y bastl n e A ui onty se
prom de to Ce rge Trunn Sx =  appm pnate supN ttm g d- m enu ton e  er  m oni ly paym em

A ui onty snaz Have t e nght % deh- m o w iue  ,*- 3-  and ep e.n-  alt tnd uded tn d:e net
prodt form uia rm  m rtit m  < on 13 le pm m ded that sud t detezm m aa  shaz be x nabte an d

co- œnt wld: pase jractce.. Aute nty sihqll prepart an annual u nuntmg ot ie Fe  and Beveaage
Cotu ess&ons N e  Px nl  Paym ent Cor the prem ous Ba:ke ll % v n w he  sba2 be deâw ered m

Caeorge Shm n Sro=  on or before July 31 each year alo5% w ltit any fm al annuai F=  and Beverage
C ance stor!s N er Px H/  Pam e-q: W the A utàoutv's arm ual FV  ald > ezage Czm cesslorls N et PtnM

Paym ent R cotm tm g determ m es rhat Ceorge Sh=  Sporl Ha: been cver ad, such overpaym ert shail

be reranled to d!e Authonty Hy Ceorge Tnam  S>  wltiun :m dap  oi CmK rgq Sn=  Spore  recetpt
ot the annuai accotm tng

15 &  ExrœFt as gxm ded Ln < on 5.13 D d rectloa IJ :, Aui onty sY  :etam  ag

œ venue uenved fm m  FV  and Beverage Cone lons at & I''e.- ,m  evenc

1J.1 kui onty shi l not charge m ore M r Fx d and H em ge rnnrtxqmons at çe.am
H om e C am o  than at odter C att- t=  e- e .

133 . X'axi and H erage Conrm nns- m eans the x'ue or fe . bt- gu , and
tobu o pm duc  ftum  (:011- 1-  c ur- -  se z, fe  = , u d t e & 11* .%  cx- - g r cm The
* rm  'Fx d and H erage c = = rk<* d-  nct m d ude the Qllerae  of 'be kw- s for d oo m g or

d:e tem tal of N - .1*-  er e rn'loe de=  O n edter + an Team  H om e G am e dap e T xxxi and

> verzge C onc- on:- m d udu  the saie of m oa ma'-  p xxks, w a- . gtlbliz-ahnaq ea rtrwnx- , and

ncveihe  not b= g i e sym boi, = K  Qr aam e d  tbe N3&  t e 1= , or any e er N BA - .

1L & n e Ae qrtty * az rrmo e w lG  Ce rge faqm S>  œgae g m- xble
standards to be m am tam e  ln 11  F*  and Beverage Cane lons v extrm , *  dle rm 'u dK slon

œ gardm g such e naardg M  be m  the * 1* d''- 'm  of l e Avz#hnnv .
'  

D .c  n e Aul ont  shaE alx  œ rtfere  œ rge Tnm n Spoa  xgv dl g
V leeaon and p= g of a: il- ge. fV , and tobr o pm ducl to be x ld Ln the (201,* .%  ard w dl
x lect nzch 1%  u  are r m m ended Hy Cm rge S'ntns SN rl  kf sud& ktem : are Qt w nabie (IUO W

and can be obtam ed by i e A ut onty at O m pee e pn= .

Jac  n e Aul onty shil Hm  dte + t Jt :1 K le d= ton, and evcq d
George Sh=  Slm  re lr  another ge ucq to tnal  dnal e = cn as to ad f* . beverage, R d

tcbac o px duc.s to be x ld m  t e C otkv lzm  arter Ce orge Tm zm  Spoa  has had a rea nable

ooportum ty to rm ew  e  the Aul ont  i e pm p xed eole ors.

1A  A n -

14..1 n e Sir age W eratmg Ag- ent and any amendmenl dterem, mdudm g
2:ne,da1e.n1 ret loe  m  thts Agreem ent shaz geFe.rn l e M le ot mgnage advo- g at the CobM um
bv G eoq e Fnm n S>  Addlhonal 'perm ane  slr age pm lm d by Ce rge Tnm n Sgore m av be

N =  Baske bW l zlgrr= d A fe 1û CJ 1S
PAIAIc %= K D I lM



r s ''a  'e a a
.r t-e C allseur  zuçlizcœ c .ke ez-Y narie conser'r .:)r e'e A

'u tho r rv  anc 
.r d '- u r.-ct z--oe ewpe ..-

w r ee Car' i!N A/lt:t 'ZSC;K 'D D -tSCIIfW 4CT. r/ Qr n32allaPO n II:C JCeO UO:I

1u  A ae.r z e F- ve D aœ  ot l zs A greem ent and suq a a to eo o
a :< u  rx o. rgeSitm n  s!7orl  * a; b

e em t? d to c m tract die y w Ttit adver- o  Sor Team  slgnage (as derlned m
secton 14 4) and to = ve dtrectly fm m  sue  adva e-  <1 slr age Adve= g xyvo ue (

as dea'tnum the Slr age W eraemg Ag- ent) >qw ':ated -11 A11  Cum S
tr age.

1H  After i e Flfectve Da* of + 1: Ajreement and for Team  Slp ap  for wmch
Ceorge Shm n Sporz d-  aot coa- t dtre  m th an xiv- eoe kx Tmam  S p age a

q gm ded Lnu
on l<Q Cge rge S*=  Sgorts si:i l be entoe  to a2 Sip age Adve= m g revenue (a5 defm ed 

mthe Str age O tx ratng Agz- entl coœ ted by Aue o
n ty fa m  Team  Skgnage du= g ead t year ot thls

Agzeem em  tQ:e V zteance 3 l-ear.h year or tius AP - eM  siu'ul mean tNe Authontp  ih xl gear
Guly : thm ugh the fozow m g J= e & )

14.1 X eam  5191+ - m e>  adv- -ng Sip age (as dealned m the Slgnam  œ e= g
Agzeezrem tl de iayed only d= g TeM  H om e Gam œ  and 

.nd ude . but a noe llm zted r , d:e rouneen
courm de Y x adve= m g panels, ti:e tw o poke pads, i e - Q entry/m t turm ei adw - mng pa teks

, z e=
ur bx- l'ne adveat sm g panela, and i e M r= e slp lage

11 5. n e Rezruttance ahatl be pm d a: sxm  u  ptx tcable a- r xwcea!)t or Sio ge

Adve= m g œvenue fm m  Team  Sr age s'ue ent ko nm d Qr px- xlly fund i e Rem lY ce
. but m  no

event later than stxry (e  da&  atte.ç xt-etot bv Aui omty ot Sîgrtage Advem sm g revqnue fm m  Team
Sàgnage suffc ent to Km d or px- nily fuad the Rem lteanca

.  rne e lttance shag aot açtx'aze Lnœ rest
pnor to pam ent fx m  Signage Adve= m g revenue-

14.<. n e u lue ot Team  Slgnage x td m  atw ero rs m  & pae ge arrange= a r w here

sucm  acvertr  llce.m% d adveretm ng en c tzitple m> s and dld n*t asslp4 tndlm duai vatua  to ex it

com ponent slgn Ln the package shaz be de= m ed as fozt)ws (1) dee m e t e tt)tal ru- nt Raœ
Card value of az sgnage ïrone  bv the xivea eer (Q dm de the MtaI r a'-  Fee pald by ie
adve--  by i e M tal curr t Ra*  CaH  value of an slgnage 1:- -.>  by u:e ativea  and (3)

mtutply *e qlament '- zntd #  me gœmous altzatloa P  ee ru- re Raœ Cad  vatue &r t-
m dm dual Te=  Signage adve- g garteL

1#.Z  Signage A dvpr- g a ue rd'dl aix  *  $*  *  6t1M  z Po&&e lshm ent and
Replacem m t #- e * r tbe e e kv m knt and œ pl- u t of m por mp age ,- q u  m ue y

determ m ed by Authonl  and Gmlrge çh- n S>  n e r ountof mzdt 2>6,?*-9rn=  and
Replacem m t R- e siu'ul be 6*  tlem ant (15% ) of the St-  Adver= g xyvenlx  -- a by
A ul onty fm m  = -Te=  S p hv  d= g each year of thu A- ent pnmtd#

, 

' -  '

,  that t e
am ount de- e  m  sucA R- e ee  year Qf tius A- ett slhai not er eed 52

w> (X. SUbN  *
xwctore ïi3 u d 14.9, i e Q-  + a; be hm de  as v n u praa cable aiter * >n* oi Signage

A dv> m g m e fm m  = -T=  Sîgnage m'eln -  *  e d or pe y Nm d the Ro-' M m ent

and Repl- - t -'''- ' h x =  ao R t Y  t-  stxtv (e  dm  after e m ê by e onty ot
Signage A dve- g Jevertue fm m  = -T-  S gnage ule:rh,ot to âm d cr px- xlly flm d i e R>

AuG o>  M  hold the zM lehtqhwlent O  Ro l- ent R>  at =  'ntp-  F- aag = w
acrrnm t K r the bœ teit of Aui on ty and Ce q e Shm n Spot+  Ftm ds shV  aot be d'ewv,e  fm  the

2-rur6,* -  and Repl- ent R-  e out the pnor arprcval or Ceorgq Fn=  Spoa
. s= h

appto vqt aot *  be !*- ''--nabiy w e eld

1u  Notw e tandîng anyo m g x t f0%  m ie Slr age O peaarm g Ae
- m em  to the

contary, t e M e andx g R- e sball be m  an am otm t emzal to Nve p-- t (> ) of d!e pnor
year's gatd = -TA  Signa,  M vem m g .

1H . N otw lthstanding anythm g xd forth m  l e Reram ent A greem e t ot + e Slr age
O  A  œ tt to the c ntrary

, alle- tm  and dmtnbutzm ptl' onty for aon-Team Sv ageyerauns gxsem
Adve= m g xrvenue = lle d d= g ex h year of titts Agt%em u t shaz be u  fozow t

1H .I  F= t to i e Nfam tenanœ  R= ;

Vew  saskn bail z4g -  Pa%% 11 c/ 1S
-:oA1A&c M c Q < = 1 â-



12 J .7 R sczru o ee Mteecraru : r z Reze'- t,

II J J n lrc *o A e Rem ralsnm eqt And Rerlacem ent Qeserve anu

1H .K Last, to A ui om ty and Ce rge Shm n Sx >  m  < A>I am ouno

14.11 Notw e eandm g ao m g x t torth ln d!e Reraym ent Agrx ent or i e
Slgnage O pezatm g Ag- u t to i e cm traty  d i e Stgnage Advl- ng tevenue coll-= d by
Autâoney fnzm  ncn-'ream  S gnage each year ot thkN An e em t t: lnsnae c em  to fully xm d any tevel

ot the ai= tlon and dlstrb m x  pnonty plan m ee od e.r x t fori  a ve, Aue ontg snil fuily am d
a2 level ttlat =  be fuily V H  tn t e od e.r of ail= = n and dlq- H lton x t for+  apcve tzsm g aon-

Team  Signage œvenue m d + en shai m aka z pxe 'xl allx aton and du m buton to the levei beiow  d:e
last level that can be nttly flm ded x m g the v am m g non-Team  Sir age œ venue or alake no
dzserl'nu t:cn *  s:ch 1-  ê = -Team  '-zlgrtage œ vem e ts not avatlabie; p> ded hcw o ere tttar

A udlorlty and C- rge 911=  sx rl siœ , ln equal shazw , fully ftm d surm  leveg  fnm t other eevenua  tf

t e Slr age Adverusm g revenue œ lla a by A ui on ty rm m  non-Team  Str age eacn year ot thus
A greem em  us însa'dlr'œ lt to fuily tund any level or the allzvx on aztd dlstnbuuon pnonu  plan m  the

orde.r rm  m rr.h tn A ZY  l< 9

1A 11. F.ach year of + ls Agreem ent shall i-  t'r- mdeM  V rarately and Slgnage

AdveM m g x venue œ iI-- - 2 Izv A qdm nty d= g pœ m ous or q'Au----lem  yearz or dlls A greepm ent
snaz not be conslde  tn de= m m g il= ton and dl- ham on ot Slr age A dveM m g Revenue tor

each m dm dual year ot tius Agreem ent

11 12. rne Clgnage Operam lg Ar -m ent shall be am erded as lozow s

14.12.1- tnx rt t e foilcw lrtg arter A ton 3.7 :3 8. delw er to A uthor:tg at teast

24 Ho=  rem re ead t T<  Hom e Cam e a = Neduie ot az colnm - xi rno sages and dusp kap  to be

dlsoiayed on l e E m m c Signage d= g such Ceam  e m e C am e.',

li 12.7. lnsqre i e fotlow m g after new  e on 3.8. %  9 dlsylay on the four

x oreroard m atm  paneb and the k)ur m- ge center lnatrtx panels *r at least one (1) m m ute per
cuarter at apprcpnax Nme  d= g Team Hom e Caam a  (u  don-n.d tn ie -  Basketbai

igrer ent) .I<- .r m-  m x c g w mmg ev=  m Auionty fr htzu  ac omr n'od by
appw pnate PA  alm a v- enl two tunes perTeam  Hom e Gam e (A ui omty wul stp yly m a age

cn!7y).'',

14.12..1 De*  the w od  Nk x'''*.nx z'r  e m  l e F= t line Qf A M  16.2 and

substtute m  11-  the- f the word *u& oe lndlsm g-

1K1Z < t dl g anythm g x t forth tn tbzs Agzea ent or = 7 other

agt- ent to tM  = > , the Mwu dmenu Y ie Slgnage W erac g Agreeme t xt forh m titls
< on 14.12 sltaz be '''---- u Qt Ae daœ Qf d:e Sip age W eratmg Agx ent

IG  C,e  Q'ma S>  n@ t * = =  H''- ly w11 T=  Signage adver-  a5
set forG  at e- zm  lu  a sub-  * i e follow m F

IAJM . œ rge S = n Sm =  $1%<1 not have i e nght to contrac  dzrec.ly m th

an adve- e for Team  Sip age d mzd t advp- e alx  tir- -  adveM m g on non-Team  Signage In
sucn cax , A e advertlser shxz œ ntrr  e  A e onty and i e revenue generated bv the Team  Slgnage

porton of szch adve= g œ ntract shan be govem ed by e- nn :42

14.13.2. Ce rge G'h'nn Sports sitaz not have the nght to cone acz dtre dy w tfh

an advee- v for Tezm  51g:N  w e  > sub!u  to an unexptred Oe lay Advertlsm s A grec em  w IG

the A uG on tyi p= # . ' . that tQx)rge %3&:M  Sporl m ay, mzblK t *  the restnctot:s or thls
A gv ent contrr t w tth such adver-  for the A e pene  after the = eduled exytraton ot such

Dtr lav Adve> m g A g- ent

IAJ.U  œ rge Tnm n SG re  Y t to gY t an advem Fmr an Kxdtzlve
adver m g Arvangem e t kl subyr  to the œ ne t or t e A uG onm  such cort- t not to be

Vew #aske all .1gr-- = = Pz#r 12 zt 19
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14.Ja 4. Ceorge Sturm  scorts sàad be tv nslole lor plu m dm g any uu urance
covezage dem anded or N umwd by adve- * -  cm t- ng dtrec:iy w t+  C eorge S'nm n sgoo  for Team

Slr ar

14.1U . œ rge Sturm  Sm rl + az Hm  no ngnt to gru t conx lon ngho to
adve> rs of T=  S gnage aiv t the wntte.n r'rm- t 0t i e Authonw  w ï cN = av be M thheld at + e
x le du= eton ot i e Xui onty.

14.13.& œ rge S'=  Sl=  sàz l have no ngnt to gro t adveM m g ngno Ln

excus o: the ngnl jranted to advemr  Ln the Authonty's sx dard Dup lay Adve= mg AgJeeJnerL
Contracl tor Team  zlp age -  Ceorge Siw  Sm ro  m d an advex r for Team  Slgnage shall oe
sub!ect to i e ''blacke  gxm slong m d ude  m  i e Se ard Tp- q and Cxm ulhons to dw

A uG onty's standaH  Dtp iay Adv- mng Agx%m G  Tezm  S gnage $1%< 1 be suq ec  to the ax rovai or
A uthonty al pm m de  tn the Signage o n ef t e St ndaH  Te=  and C ondlho-  =  d:e Aurâontv 's

s= dard D lspkqy u vertzsm g Agv ent Team  51* ,  siu'ul akx  ix  subjr  to a2 ruie , regtziatolw

and gozc e  ar licable to Slgnage AdveM m g generazy, md utim g szrm  nzie , zegktiatons, and

pohce  A t COe.K m ie SY dae  Te=  and Condlhons to i e Aui ont s staadard De tay
AdveM m g Ag- ent œ rge S'tunn Sx rts shaz pm m rdy no*  Authonty wnen It llcenses Team
Slgnage and dle gem eral *-rm s or such 1,r- *  exduxnve et finqnc al œ= .

14.13.7 ë Cmx rgq s'nm n Srore' nght 20 tez Str age M ve= m g z te-em m ated

as om m ded m  the Stgnage o yeratm g A C LX-.UTenL l e A ui onty shaz honor œxzstng adveM m g

com co  for Team  Sip age und  m ch con=  are a lnated gun'uant *  thetr te=  G eorge S'm nn

Sooro .<1az not Have d:e n@ t * aegotaœ xqewais or e nmcns ot A:CN adve-v g crntracl anless
s7...% adveM m g con- r- grant le adve.e  a m tten n> t to renew or extend, m d them eniy upon
SUON tezo s as am  &ranted tn sudt rea:-  or - mnn + t

14.14. If i e A e onty E ''' the ure of i e (:011- -  to another proresslonal srors

team , such as an lce H>  frana '-  m d suc.h team z e e uled to play more dhan eagnt œgular
e- M n gam e  tn i e (:01*.- -  d= g kl  yeariy g= e-ptaym g qn qœm  the cone uton =  d:e

hfam - Ance and ie #oo.e litment and Y lle'- u  #<- rq-  made Hy ee  pazey se  be adlusted
ra>  be  (z-  i e nk- bor Jf e- a  each Farty (1-  i e (:01*:.a.=  = reh'= -  eqUIIII- L

1S. kw t+rv A%* :

IU  C-  qb''-  S>  + aR m  m y *  u  m ue denved fm m  *lem szon
and radm  be caso of TeM  N'wnp Ce a  No- thsA dm g the alslgnm ent px iubltons A t * e  m

- nn l8, Geoq e % m n S>  = y m +  be œ t egu  m  Tœ  Hom e Gu te .The Ae onty
siY  ux  11  be  etforl *  pxm de 2 e1*  faczz-  * r m ch Hau ac= ? not > m d ude * Bnfrnl
facz -  stzd l w  m oa q and c ble

Zu  ë a + ar ''''- Te=  Home Game pe  A ie Coi- um s *1- e  =
G > l)n m ew o  w t-  . *  m ll  radius Jf * e C= i''-- , ard i e Y dance a  m ch le y *ZeVZM

Te=  Hom e Caam e. u  d-- -en-  #  N'- 1* axm ts. z 6f- n p= t (U %) or more below  d:e
avem ge attendanc  a, d - .n-  by h.- e '1o = 0 . at legular r-  non-le v x lem re d Te=

Hom e Gam e  pk'e  m the C.oP'- .'n d= g the pe m g Baske all % n. Caeorge Siurm sports
shM  re= n.'-  A uthonty %  lM  m r Fa= n Farh ng and œ nœ ltm s - ue x  Seœ em em  arter such
le y * 1- *  T=  !#r= . Ce e. C= <  N  rra>  pe g and cone xons O - ue'' sbi l be

deem ed to be 11 œ  ger pa=  d= g dte œutlai five yearz or ttus A g- ent and D 3 0 per patron

dun ng the 1=  :1t=  yeao  Jt thzs Ag= e t 1Ye k>e pc  lrm m n Farkm g and œ rca lons œ venue set
fori  above se  be m u ltrphed by à e a'#p- new b-  ti:e - .u I a- dance at sud t l= lly

televu* d Team  F.om e Gam e and t e average a- a- . la  the l5%  1-  al M t forG  aboge. at

tnm zlar reasm  Team  H om e Caam e  for the pe m g Bask- ll Gem n. D t e pm duc  oe sucb

eqœ on œ a negatve nt= bem ao mzm iol'qtmavu t + a2 be Fad =  sàail Ce rge S'rtm n Sporo oe
entded *  any type of c edlt D Caeoq e S l!nn Sf=  lrar  anr lœ t per pa= q parh ng and om cu slons

Vm  Dz kztbail z4gr-  Pcïe 13 ôt IS
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. tj / le e '- v h.e
acc car te P:J 4 rg N ee T= r:c Tam e'': c)r C ancasalons N ee Q= r cs Tav- ee.: m

.  C qtorge anlnn ucore's
snall n/t mcetve anv orheew tze arrllc sie Parxm g Ne: Pm ril pavm ent or Concesslons N et Dm rio
pam elt w :tN rv t t >  sud t lœ t per pa= n pare g and œ nca lo>  xyvenue

-

IS..1 N etw ttitstandm g the ae e, C- rge Ttunn's Sroo  shall aot >  tequlred to 
rnake

the payrnenu  ret foe  m  < on l52 for that pom on or a reducaon $zv Attendalca at a te y teievlred
Taam  H om e C am e due pnm an ly to a rx''-  tm m le  *  the televtsm g et m c

.h Team  H om e Gam e/
such as Bxx rdous travel condltoms or + 11c emeq enty Such pv ruoaate e uctcn siu'ul be
determ m ed bv com parm g l q attendanœ  at suoN l= 2y te!eu d Team  Hom e Cam e to l e w erage

attendance at le y televzrmd Team  Hom e Cam e  d= g the gm dm g k ske all sew m
.  (f i e

artendance at mx a != Dy telee  Team  Hom e Cam e a Ia  A 'm  sud l alerage ar*ndarce
. e en the

dlrferem  shaz be de m ed aetm bvataple to 4 cau-  lm m la-  to the telem sm g at surA Team  H om e
C am e

1/ 1. Ceorge Shm n SFo-  se  œ ne l i1 G t n lu  for an Team  H om e C am es tor
a#l * ats m  the C-obv am  but s*ag use + e Aum on w ': hrç-  s'r

.ro  for pnnm tg and utsm buong a;
r dlvld ual Team  Hom e Cam e er-kets Q r x) lcng u . m  œ rge Shm n Sm ro? reasonabte opm lon

, d:e
A utilotlty': s'yste-m  ts O v nabty com pehtw e a9 to prtce and re.rv!ce

1&I 1. n e txket svste.m  wi  trac.k and ptm t ail uckee = tfu ted to ute
Sysxem  tor m dm dual uc-ket sae  for Team  H om e Cam es.

1#.1.2. Creoq e S'tuna Spore + G  w  ie Ae onrp  stanuard chargelsl kor
t e saie of such m dm dual Team  H om e Gam e tm kets.

16.1..1 Ceorge Snm n Spors may 1:-  a œ m puter tm= m al at lts otfice  m r
cprnm unlc tm g w lth l e ucket aystern and for m akm g w %qrM and advance ucket sales

.

1#.1A n e Ae ont  I < I pm m de the ntq:-  h rdw are and xlftw are tor
use tn d!e A uthcntyds ucket system . Se  x ftw are sl:az lx  -- nnnparued ry a m xnz-' of ail
authore  eckeo  lnehlded m  i e x)re  * r ee  Team  H om e Caam e and + < l be capable of

pxm ur g a dauy a m tng Qf all ae ore  txkae for ee  T*  H om e Gam e-

1* 1..: M v- u lly age le arrango ents siuall ix c ade for i e delive/  ot

uckets pnnted by i e A uthonty umng 11 hrk-  -  * td by Geoq e S=  Sllore fzom  tl  offk o
and for Skgbcx hrbz.-

1SQ  Caxge Sh=  S>  sbaz = eave <1 x ntx-  m wed by AuthorKy fm m  ucket

siœ  for Tq=  Home Czmo  % ee * ie - x of tKs Agxe G t

lc t Revenue fm m  ëz  si e d  hrV-  Xw ZVH  by i e A ui om ty at tl

Coizx tzm  %= .nx* M d O x Qfsce w?  be advanced * C< q e muan S>  a  1%  dm IK unl-  t e
dm ly x vem ue fnzm  h-ç-  *  ? 1-  + an f ,A  m  w be  œ  daiy - ue wul be ad42*  i e

1c 2. M 1 uc-ket sm h  - 2 be x m ed #  ie Ae onty tor Audlt If le same
m lorm auon ts not lk,u- -tmlly m 'lxbte e> here, Ce rge S*=  Sw ro  shag prom de

. at i e Ieqqest
ct tàe Aue nm  an m unm :g Jr à1 dckee for 21 Team  Hom e Cyam es and snil pm vlde
an accouna g of a2 uckel  K id and = ld at i e erd  Qt ee  Team  H om e C am e;

1#.M  No m oneg fm m  day of gam e hekxe sales w!G be acvanced *  George
fnm n Slzo-  :11:11 Q petem ent after c m pletm  er each Team  H om e C am e

1L t Caeorge Trunn Sm xo  shaz be N nstble for az uncotlectzble paym ene m ade bv
patw ns for Te=  H om e Cam e tlckets and sàaz a bu'x  the A ui onty m rcim gly

1&< The Ae ontr expe iy t- o  te n> t to rew and record tttrnstzle œadmgs
at an um a

N=  DaskrtbS  A gr= m t Pl&r 14 CJ 39
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17 J( c rwq azm  Rzc c xt)s

C eorge Snm n 5coro anaâi m am tazn ac urate anu com rlere trtx)Ks and v orcs n

accordance - :t5 C enerv y A ccepœ d M counrm g Pnnc pte . : a dup ute ae-  betw .  l e pr aa

w lth N tr t to l e m n nm g ot any te=  er tht: Agra em  i e lx rroc ance i/  elther garty ot the
term s o: titu  Agm em  or Z e h>= * oi a new  agreem em t t gcve.m  sul tantlz ly i e xam e subjecz

m atter as thkf A &xe m em . ear.h gazly ghz l m aka m tlable %  the other a; m roc auon Y iemant and

m atenal to Rzch d'* 1* . Se  tnform aton shz l be dle lze  orz ly = d by azc- ng t e tnscr aon oi

a; recore  kept = rdm g *  ge  N lsm a  p- r> A l1 m fo- x-nn w zved gun'uant to + 0

paragrlp* sh<1 %  1 1  com ldeltal and not dtx je  x, any M x alty ev ept as m av be v red =

legai p= - .

1&  A = -

1A 1. œ rge fnm n cports r d Tem n m ay . gn i etr ngi:ts tm der + ls Ag- em

eTthe.r bv asslgnm ent or by trarkster of sttxk ow neo hzp M thout the w ntten z'nn- nt oe the u i onty

only to'

IA I.1- A  bank or odter le dm g m sttuttm  *  em l,w a loan to Czeorje Fnm n

Spoc  or Slnm  pr= artiy to finanœ  or œ flnanœ  t e N BA  fra:ch-  and Team  and s= h bank m ay
reasslgn oniy m  rnnne 'zm  w 1t1: a sale Qr asst> ent Qt the loam  or

I8.I.J. X  lep l enttv m  w he  Ttunn m dim duaily k9. at t e um e or d:e

asslgrtm ent a con= Eing go eral parm er. l e x le O holder or a œ nem lling r npo l pxe- e, or
Q ue.r Execatve 0 ff1=  and shx oider, and w hm n atter the asslgnm em  cw ns t e N BA  frand t-  tor

the c aad otœ  areœ

1#.7- Ce rge Sm rm  Sports sban n:e tra fe.r or asslr  Lts FranrBtv , nam e, gcodw :n,
tradœm arka, plm r con- req. ar other corîtzaea tm lo  such œanx  or m - ent m dudu  tl m tezu t
under titls A greœm a t arld d:e asslgnee undo> b-  to pezrotm  az obzgatorw or Ce rge S*nm  Sgoru

km der th=  A p - cnt

IA.1. Asslgnm ent or any kn-r-  or + * tn '- e on we  SignaF  or Skypoxe
shaz be as p> ded ekx- hem  m  + s A g- ent or as pm m ded m  other agx enl T tc M y

govprnm g sue  Si0 ge or Skgboxa

19. Ta>

n e Autbortl  sY  aot be N è le *r paym ent of any federaie S* , Qr l= 1 taxe
Anm ng out of or e zl- g fm m  i e a*  of the Col'- m  by Ce  Shm n Sg )> , and Caeorge Faum

Sx rl  * a2 Fe  = 7 and :2 sud l - .

n e Az- nr%  sh'dl aot be Y W *r Y y ko  by +eA or e ezw -  Qf = f
pm perty of C,e  % m o S> , or dam age by m denç 5> , xe-  of ie ee enl, or 0thc  (2-  *
arty pm pere  of œ rp  çhxn- SG rl, 'm t-  xxfl dam age or (*  a emY  by te  Auttlonty 1*
ageno  or em plt-

=  r?-

21.1. M  = ts and (ldte.r s=  H-'wm  pm vlde  to be gm d w Hee er due or not sib'dl be

and conshtute a 5=  * , suboedln-  tm iy to any bank ken as A t fe  Ln the a* lgnm ent Fm m mons
arove, on az pm Ferty of Caeorge Tm rm  SFotts tn or up m  A e Cgli- =  at the A e ot any dezault or
G eorge S'rtm n Sx rx He-v der. and CmMyrge Skm n Sporo hee y m ortgagu  or pled-  sazd pm perty
for i e puN  of e- '- g e e payx t ot 42 cents and stlm s He.v  p= ded to be pald. ë Ceoq e

S'ntnn Sgo-  derauil , the A uG onty m ay take pœ a lon or 41:y and 2 1 such pm pezv  tnd uda:s *cx
oe ce xwceïpo  D d hoid t e x e un11 such dkzatgt has bee  V edzed = de d not R H IH  or

sato ded w ltitm  ten dar  ()f s:ch de t, tt:e Aut onty m ay H ver-  the pm lle.>  xx saie anû uoon
surA  sale sitag = ly the p- e q therefm m  *  the sa- fx- nn of any am otm z  due i e A uthonw  and

shaz pw  aver to Ge rge Shm n Sl=  any slm u rem am m g th-- m .

N enl aaraet*lïl Agr-  Pzïe 25 CJ IS
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Q  ..'* w-earzo z.n rn scors rall 7(7: zwrœe- Jr ze=  t anv lee.s () ce :ec A
tp  ns: wkheZ

J lj*  ..LT  J C V V  D afo wn e res)f J r r e m re o sts 
.

.> ntK  JM = 19 Asreem eqz 3#' 'tax n or Nor q
.  ac o r

yerv lcp.s or 'naren G  m rg lled ur d atm ea 'o Nave Deo
. .zl Mm ohed to Ce q e Shm n Scoo

. 

Qr surfer o' 
r

perm tt any ot er hen c  attacn x  dte Coik* um  or any par i l- r or the m - e-  granted uy tha

A gzeem em  e.xc T t m  u ordanœ  w tth i e p> toas ix  m gsm em t as gv ded -
.

22. * N Ae

D-J- Ceoq e Snm n Stx ro siœ l take x t and/or mamx lru (l) œ m m = ai gqneral
hablhtg (-CG'L I Insum -  for im diy tnlury/paverty dzv ge mcludmg ye  f0=  prosexy da age
habzhty covm ge, con- r-.xl Llabuil  coverap , copyrp t uurm gr ent œ verage. and pe ucts-
com p teted cperatolu  (m erâge wlttl m m m =  hlm vix or n  m ,lllnn ee  x-rarm nce/n  m lllion

aggrer te; (u) crm bm e  sm gle lm t be zly a:>  and pm !xzv  dam age labzùty rnqnran''o alvezm g an
ow ned e non-ow red. and Nzxsd autom obllœ  of Cx orge * ''<n Sm ro  w 11  m m lm um  tzm ll  or 51 e on

,

and (iu) % rkers? Com pen% tzcrt atld W nzmatm t'u D.-  f- l- rv. tndudm g em ok ye-  kabtkty
,

wxth the sm m torv aluum um  llm -  for Part A and m .n1M =  1= ll  of Lrq u œ  for Part 3.

22.1,1. Ce rge Fnm n lports kb'dl pm m de a ro- Gcate cr 'nwnm v e 2 t e
Aum on?  nam m g the Aute nty :2 oricers. o ploy- . agenl , and a> lgzu a: addm onal fnqtlrodq and
pm m dm g r r thzlty (œ ) dap  w nttezt a= e Jf Cme rge V vnn V re? or d e tmsurer's me t to am eztd
or term m aœ  the c> erage requtred tm m > lx- ly ah )ve.

ZZ.Z  Ceorge Tm rm  5e %  sbail ktw  1*  m tere t tn eqtupm ent p'w r,rpq
. and ether

prouertv tlx'ated at the C ott* um  lnmam ö At tts ow n m er-  agam st 5> . thert extended œ verage and

auc.n other nse  as tt mav cb-  tn an r ount equal * at 1e.-  el@ ey petcent (% ) nt tite
repiacem em  u lue or such equp m ent iixru- e atd othe.r pm perty l= ted at l e & l'm arn

.

22.2.1- Ce rge S'=  Sgorz siœ l pr de a cerv cate er rnmnrnnce to i e

Authontv e thm  thtrtv (K ) dm  ot i e C.olnm emcem ent of t e Te=  or thls Ajx em t m dencang d:e
covem ge reqm zed tm m eclately * e.

c a  uu y Iwm ,elwce w gcy ,- ,od p'vrm .xnt to tits pam sraph A 'lll be U.JSUH  by a
repuœ ie and rv nslble r- - n''p am p any jq=l'ng mzch rnqun nce m  Nori  Cam lîna R d SUC,N

'nhw rance m m yany sàan cazTy a % t',  ra g cf at kase A.

Q .i To the exA t m th 'nmz4- ea ts Y &wezqnlhty 'e - bte, Cae rp  S'nm n SN rts and

Aul onty a>  that thm r '-m v- nce polix  M  = t m  pt-  statm g tKqt nlrzl !'- ,*m  wG

not be mvaûdoe  by ie wm e.r oi A 8%1m 4f te ''- *  ap mse ee er Caeorge % -  V rts Qr
Aue ooty as dle (=*  may be, and Ce rge Qlmo S>  and Ale nnty hee  wawe a!ty datm a8amst
the other for any 1=  * ie - nt sudt ke  a (rvered br tn-A- re whe  z not aw ana-  #  such
* G v e r.

21.1 Gmxge Ghvnm S>  sbaz be added al =  z dm nnxl 'n=1<  to the Authontp
bquor 11xh.1'%  m iic  ë d:e addihn- l p= =  > be pald Hr ie Ae one  for such addl-nn ls aot
m ore that sla )o per year

a  > .

C- rge Slum  Spors shall be Y le fer an dam age to l e (:01- = . tndudm ç dam age

to btuidm p . m unds, = d eque a t. em t- e ot reax tuabie wear and tear, ë caured w HoBy or u:
part bv any =  or M ,e nn of C,e  G'hlnn Spoo . tà em pioy- v agœqo. oe m , 1,.x - , guese.
par ns. or m m teu , and Cmv rge ShIrm  SpoM  ralaz m de nnzfy i e A uthon ty for a2 expen-  ansm g

out of or resuitm g fm m  sue  dam age. Czeorge S'ttm n S- rx  shaE m dem ntfy asd notd Harm i-  tbe
Authonty and dte Q tF or C ladoe* . i esr ag= , - 1- , rew = l , a:d oe al e m  any and an

rlxxm -, !(> , dxm xgu , or >% - . tndudm s xw mxhle 4* m +  fee. arm ng (mt ot or H œ tg
fmm rI>'mq Qr actona for HV #  m!urw mdudmg d* . or gtw erey damv  ë ea'l- d witoEv or tn

part by anv =  or om> lon of Ceorge S'nmn @  o= . 11 employ- . agenl, oerm , Qz.'t- , guests,
pa= ns, or tnvlt- .

Ve.v Daskebdl Ar eere  Pz#r 16 f 19
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24. D m uc '7c N  O F CAC IJN

(f d:e C oilsetlm , or a surstanuaj poruon l ereor, shall tpe uestroved or x) oaulv
aam aged by Ftre or * m e oeher cal.u%  x) aa =  renaer i e C oikv utrt km iit kor ux  by C eorge snuzn

SgoM , and 2 è e (:01- %  = ot ye :- rPd e th a nabk M lgence w!i m  slxty (K ) workm g

days fx m ie de- lre'on or damage, th0  dus Agrr ent mav >  xzmtnated by mther party ur n
w mtten atm ce t  i e othez U ro a znated. rental + i 1 abate at +e date or ug- .r-on. Cœ rge zhm n

Sgorl  hem by w a:-  any c.œ m  Y r dam age  Jr œ m - e n gàouzd th s A R = tenr be x

œ rm m ated

&  # R

O ne or m ore w alvers Hy elther party of any > - t or = dm on of i w Agreem ent
sh ail not be cortstm ed al a u ver of a t b= N of + e x e or or m  e er cavenant or

condltoœ  n e re- t or ae m val p ven by ether party w 11  = -  =  m y =  ry the ether party
œ m anng such cortx t or aN rovai shan not be de e  *  wazve or x dpe = n-  atrther

co- t or ar m l of any subv ent slm llar act by m ch parm

26. CDD A= R IM 7F- - .

Caeorge * m n Sgo-  œ p- l and w arrane  *  an cov ghted or eadem arked
m ate  ko be dkp layed or pezrorm ed m  connA nn w xdl Team  H om e Cam e  hal been duly urwaqod

or auG orued by dw  copynb t or tradem ark ownerlsl or zuthnm-  œpw ntatzvehl or Q:e ownertsl,
(Nat < 1 appiicable c valtîe  Hm  been or w !ll be pm d, and dtat tt + aIl m dem m -  m d hold i e

AuGonty Harmia  V m any and ail rln'r-q, lY- . damage, or exren- , tndudmg teqvm nle
artorneys' tees, arzsm g out or or œ szltng fm m  i e dx lay or pe-= rm ance of s=  cor gnted or

trad em arked m aten aL

=  Rn .m m v p CF PA= .

n e A u+ on ty shall not be t'rm e l-  or HG  to lx  ; paM er arm te or u lkw 'x-  !zy

Jom t venture or oG erw -  or C eorge S'nm n SgoM  m  the c m due  of tts btu m e .

No agenk œ M nt or em ployee er œ rge S:=  S>  or any cr jl stzb= n- ots
shl l tm der any Mnnm qqtance  be deem ed m  agent *m nt or a ployœ  of the Authonty and ao
agent m t or em pk)yee oi i e A e onty sbaz tIM K  any oa/.wq*- =  be der ed an agent

M rvanç or em pio  d  Ce rge % m n Sporc

B . rn# = u  N <

George * m n Sporl a-  that w hetever lt teH  *  the (:01*- -  on tl uckel ,

brx htz- , adve mnp e n=T  vl- , r d r y other wnte  Mxê- lq t- 'M  cr r'mle  M be
ux ued by Caeorge % m n S>  * + <1 ux  t-  fuz nam e eC aark)A  (201,- -  *

A  * 'nn

A t  Cr rge Tne'.n S>  or any am gnee 1 = d- .lt fz

.A IL P---'=m p ao œ mme ced W  er agamst Caeorge Tntnn Sx =  or any
asslr ee km der any . reoq artm elon, arrang- t tv i- cy or Ectudaucn L'tw  1 at are

not vacae  w!-  one htm de  twenty (= ) dap ;

A l.z Ce rge Shm n 6!)0M  or any asmgne  h- e  v lvent or m akes or
attem pu  to m ake an a lp = e.nt * r the bene;t of c wœ o ;

Y .IA  Caeorge Tn=  tporl or anr a l-  œ dennqx qt tn any paym ene
due tm der dua Ag- ent and mzch deiinquescy = *m ,.-  for e  (:0) dap  a-  = 11  ot wntte.n
:10 M 2 2

Ja l i œ q e shm n sporœ or any asRptea bnamrb-  m y oe er N vouon ot
tius a- v t and suo  be  œ not cared w!e m  tiurq  (> 1 dap  after = rt cr wntten notce.

9=  Pasket*e  Agrr= ext Pq e 17 # ' IS

v$;A G $u Aç < a 1 11<



A IJ . Ceorge Snknn Sror.s or anv u slgnee asslgns rranslers convevs. cr

otherw lse alsptr,es ot cv asslr m e-rtt or stcf.x 'ran3îer = m tere t tn rl:ls agreem ent tn vloiatlon ol the

asslgnment llmvlslons rm 64)% abcve@  D
'  PM =  LS * IMM'

U&  defmzlt, te Audlonty Y ay, at tl * ie o> on. term m aœ  tlus Agreem o t and
recover fm m  œ q e Snum  Sg lrœ <1 dam a-  w hed:er dm  s- ak m d- . or cortxx uene .

and take any * er a=cn audlorc yd by law, equzM  or ths A- em  No- te dm g i e
foœ gom p tf Cqmrge Sfuna S>  ialb or +n*-  M pe  kl Te=  Hom e Caam e  m dte (:a1- =
becatu*  Czeorge Fm nn Sx =  atcvu  t-  T=  *  a fr iil  e er than the (:01* , Aue onty shaz not

oe em ded % qn- dr pertounalœ  * fom a Ceoq e Sb=  S>  * pkqy 11 Team  Hom e Czam e  > e e
Cah> = . (n keu of r e:rf:c germrm= ce. Cze rge Shmn S>  si:az gay to Audw nty as % ldated
dam a-  i e =  oe %  qtulkm  h r ee h Bu be i! S- n or pom on tbe- r m  w iuo  Team  H om e

Gam u  am  not gke  m the Coiix.ttm  u  x.qtuM  br + 0 A- em

r  M>A,

n e Aeadm p  ot i e - eral x- el-  (rntam ed be- m  are for convœ uence oniy and do
not defm e. lim zt ()r (zlne -l- i e am tenu  of such m d e .

M  S- m

ë anv palm sxm  ccntxuned m  tius Agreem a : a heid m vahd. dlegat pr unenzo= able

al anv rg- . m cn rvizdlty, klle> iw , or kmemmrteabvlzty 3haz aot atfect any other prova on ot dtz
A gzeem em  and thls A g= em  o al1 be = stde.M  a: J such m e de âlegal, or lm em rorœ able
px vwuon had never be  tnd udH  hm m .

:9t F0=  kn ï= - n.

If i e C,0li* =  a r'nm llxnle to Ceorge Sh=  Sm rl or Ce rge S'zunn SForœ œ

unable *  play anv T<  H= e Cam e due *  w ar or a Ntate o: nattonal em ergev  Y r dtsp' uœ , rot,
cm l dfxo x% nee. act of W par ary (x*  cm se beyond the m - nhhe am e l er i e A e on ty or

Stlore shaz nct be * 1e M the Aadlont  6r any dam  le , dam a- , or ' -' '' ' = m g out oi
or e tm s fm m the '- ze= .1>h.1*%  of dte (7.011- 1-  or Ce rge Shm n SPO  m abtlzl' * Flay a Team
H om e G am e - -  ot a ko  m qeua . U  a Tœ  H om e G am e ? = d H  for any of dte m gm - A t

mm h Te=  H om e Gam e.

A  N =

: azty aetxe > xe  to be dpr- - u g= uant * the wnns of th> A- e.nt lt
shi l be grven ta we p  m d sh'ul be deâveM  pev nazp by Um e  S-  m au tp- ge po alde

>- @>  or m-  =  = #  > )e œ  #  =  = > t dee  *.w 1œ  m dt u F@ , m d
shi l be d-  gx te  œ%  *  i e addu  M  > , 'm l-  such addo  œ changed by

* $ *  Y  M W  M  Z > * eM '

Aue  Te=

A s- œ p M r. S>  Sœ lN

=  P= l H  Bl<  O ne H ve D nve

PO . H  M 47 Q e otte. N C  28217

Q tari>  NQ  1 2* G 47

9
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%  * 4 = -

M negomqtlonse cmdera=ns. œr- mlona, and undeatandmp otween ie @partes w1:1 jyyex x) t- sub!v maœ ef tha Agtwment are t=twraxed alu merged Aex, od
m ay be tnM lne  or i teM  (m iy by 1g:*% e:* Ln w re g be- e m  i e pam e .

JZ X Fe v Azer A

n zs As . ent se  * - - 1-  m xm rveaxwo  . 11  i e m te.m aj uw s or i e stax  or

North Caroilny the Qty of C4aric  and the o = t of V%
M  n m * *

M 1 M se- -  aot explu lv pmlvtde  for e m  + az >  Handled and d'qr-  of Ln d!e

dtn ton of Ae Aœ onty Any (iL= A  Nea m granted * +z Aue nty may be ow m tw f e +
i e M anagm g Dta r or H  de >

M  . > - #tr S >  S 1*

* .I AuthonM  Sfurme and c arioœ  NBA  L m zted parm erliup em œx d m m  a
Ba e tbàl A- u  daœd e  lQ W  =  Am ended M ke an A- e tdae  V ae  :4, L9& ,
a Fta t .e endm eat to the Am ended BaSKSY  A- ent dated F> *  1 , k9* , D d a H
Basketbi l A- m t dated Fw x ber l6. :* 1 (œ I1- 1y Z e V = r Agx m r . Tl=  Agreem ent

supere u  i e Pnor A- = .

J:.1  Q uarl-  N BA  Lm UM  Pa= erl m  m d Ce rge Tnum  Sporo exr ted a Bu1 of

Sie. Mmgnment and AM FA  A- ent dated W  K. LG e whereby Qtadoœ N2A Lmue
Parm eo hm  axagne  and Caeorge Siunn Spors a um ed an 1gh1  and obngatons of Chadoto  N BA

Lzm zted Parm ere p w11  - =  *  t e Pnor Ag= enl .

* .a Galrge Ftt:m l Sg lrl >v- -  thw A- em  u  aw lgnea of Fnum  tm der i e

Pnor Agt- enl and asmzmu az Jbzgao  of S=n tmder sucA A- = and sie be bekmd by @ie *=s or tho A- ent T=  sY net > -1-  fmm any or itw obz- ns tmde any of the
Pnor Ag- enu or *  A- u  by any a Tr m e tt (Y  G xlrge S unn S>  Jr e erw l, and
shan contmue * h  peam ily e -hl *r t e pere xnrp by œ rge Tm zm  5-  R d Team  of
az b n cns d C<  rge Slunn S lxW  an d T*  = de ths A>  <o Fan

IN  W M  O m F *e t)œ  w e 4*  - '*  tH  r- lm ent Jt trm li-  al of ie#
de m d yer s> aN N e w n e

Arm n> rkm mm eM m  O N

= A

Br
S teve C=  p , - ' g ' r

= >

Jr F.A . Br

5*1-. P-ldent @
rto uxrœo p sexylx>tl aiM .la w wxê 11/11:R, eo: >;.

iv=  B'G -*'R Agr-  PI#e 19 f' 19
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C ity of C harlotte

A uditorium -c oliseum

C onvention C enter A uthority
. -

.r r r 
- . . . ..  .  s  s

P roposal C oncerning C harlotte

C oliseum  and C harlotte H ornets



T he A uthority Proposes'.

* lncrease team  revenues

* M aintain C ity control of C oliseum

* M aintain financial benefits to C ity

* P reserve public purpose

@  @  @  . 
.
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T he C ity of C harlotte w ill:
- .  

7-7 V è è .)L - LLLL-L )- w
.. . . 

7

* A dvance the A uthority up to $6.9M  for
C oliseum  im provem ents.

@ S ubsidize the C onvention C enter from

C C C  funds.



T he A uthority w ill:

* B uild skyboxes, club seating, and club.

* S hare revenues w ith H ornets equal to

50%  of skybox Iease revenue.

@ R epay C ity advance at lllost oppodunity

rate'' (Used in 1989).
* C ontribute to acceleration of debt

service paym ents after advances are

repaid .

@  @  @  . .
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T he H ornets w ill:
è . -'- .  .  . . .  - .  . .  

.  .  .  

. . .  . , 
(è7.7 ( -

* A gree to play in the C oliseum  until

conclusio n of 2004-05 basketball

S e a s o n .



B enef ts to the H ornets
-7 T I-.-.-.'.. -. - è-- -- .. -  . . ,

. . xs. . ,

@ N o capital costs.

* lncrease the facility-related revenue of

up to $2.8M  per year
(Brings City concessions to $5.3M /yr

since 1992).
@ P ublic perception of ''padnership'' w ith

N jgyjjjja

@  @  *
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B enef ts to the C ity
V

@ H ornets play in C oliseum  until debt is retired .

@ A bility to attract hockey franchise .

@ M aintenance of current m anage m e nt structure .

@ F ulfillm ent of obligations m ade in 1984 to voters.

@ Im provem ents m ade at no additional expense to

taxpayers.

@ Lim ited investm ent in future of professional spods.

* Tim e to create tim e and project-specific m aster plan
for U ptow n C harlotte.



lm provem ents
) (lè 7-( )-./ r.' )- - ' - 7) 7 )() ) ').

R even ue P e A n nua

œ scripNon Num e r œ paciW  Cont. Cost Unit Revenues

Se oxes 30 10 $3,100,000 $60,000 $1,800,000

Club Seats 1,500 1 1 50,000 $650 $975,000

Prim te Club 1 750 $3,350,000 n/a n/a

ol  s , , , ,

*  @@



@
@  @

R evenues to T eam

S kyboxes 900 ,000

C lub S eats 975,000

A dditional R evenue sharing W ith A uthority* 900,000

D ebt S ervice &  D epreciation C ost S avings n/a

Total: $2,775,000

@ T o preserve the A uthority's ability to attract another franchise

w hile the H ornets continue to play in the C oliseum , the A uthority

w ould share additional food and beverage and parking revenues

w ith the Team  in an am ount equal to the A uthority's share of

skybox revenues.



epaym ent of ebt
V  -

A m o u nt A m o u nt

D ate R ate D a>  A dvanced R eim b ursed Interest B alance

05/01/97 07/31/97 5.75%  92 $2,300,000.00 $33.335.%  $2,333,335 (M

08/01/97 913W 97 5.75%  61 $2,300,000.00 + ,524.45 1 ,677,859.49

10/01/97 10/319 7 5.75%  31 $2,300,000 00 $M ,076.81 $7,011,9V .29

11/01/97 10/319 8 5.75%  365 $N 0,768.50 $358,867.15 1 ,600,034.%

11/01/98 10/31/99 5 75%  365 $1,441,000.02 $296,6- .51 $5,455,679.45

1 1/01/99 10/31/00 5.75%  365 $1,482,820.00 $228,439.42 1 ,201,298 87

11/Q1/0G 1QB 1/01 5.75%  365 $1,431,M 0 QQ $159,243.88 $2,928,702.75

1 1/01/01 10/31/02 5.75%  365 $1,382,182.00 $88,924.%  $1,635,445 70

11/Q1/Q2 10/31/03 5.75%  365 $1,333,813.00 $17,M 3.88 $318,976 58

11/01/03 10/31/%  5.75%  366 $318,976 58 $0.00 $0.00

2,374 * ,900,000 00 $8,161,400.08 $1,261,400 08

@  @  *
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* g @ *uthorlty rolectlons

7/88-6/96 7/88-6/05

A uthority F und B alance
, 6/30/88, 6/30/96 $1 ,310,359 $7,082,381

Collseum  O perating Surpluses: 27
,584 ,106 17,286 ,16 1

A uditonum /A rena O perating Surpluses: 1 
,Q21 ,983 432,186

Old Conventlon Center Deficlts: (1,687,692) 135
,742

New Convention Center Deficlts (1,387,548) (1
.243,202)

Repayment of Advances: 0 (8
, 161,400)

Transfer of Funds from (to) Clty of Charlotte 0 (2
,208,543)

G rant of Funds from (to) Other Sources 528
,515 0

C apltal lm provem ent Expenses
,All Facllltles (20,287,342) (8,323,325)

Authorlty Fund Balance $/,082,381 $5
,000,00 1



Sum m ary
.  

.  
. .  .  .  

.  -  
- -  

-  .  

, -  x. 

-  
-  

-  

.  
-  

.
- -L-

* P ad nership

@ lncrease T eam  R evenues

@ Lim it P ublic Liability

* M aintain P ublic P urpose

@ M aintain Financial B enefits

w R eflects P ublic O pinion

@  @  . .

@
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ST A T E Q E N O R T H  C A R O L INA
A S S IG NM EN T  A N D A G R E EM EN T

C O U N T Y O F M E C EL E N B U R G  TO C QN T RAC T

THIS AGREEMENT, zs entered into thzs Y  day of ?fk-. k ê
1988 , by and betwee n THE CITY OF CHAQLOTTE , NORTH CAROL INA (the
''Citg '') and CNADT.OTTC NBA LIM ITED PA RTNERSH IP, a North Carolina

lzmited partnership (*Shznn e).

W  T T  N  E  S g  E  T  H t

W H E R EA S , th e A U D IT O R IU M - C O L IS E U M -C ON VE NT IQN  C EN T ER  A U T H OR IT Y

o f the Cxty of Charlotte , North Carolina (the ''Authorxty p) has
granted to Shœnn the right to use the new Charlotte Coliseum (the
''Colxseum l) presently under construction , followzng its comple-
tlon and de llver y to the A uthor ity  by the C ity , for the pur po se s
o f e xh ïb xt in g an d p r om o t in g b a s k etb a ll g am e s znv o lv xn g th e
fr an c h xse t e am  aw ar ded  Sh in n  by  th e N a t io n a l Ba sk e tb a ll A s s oc l a -

tion (the ''NBA Team *) pursuant to a Basketball Agreement between
the Authority and Shznn dated March l2 , 1987 (the eBasketball
Agreement e); and

W H E R SA S , th e C ity  o n J an u ar y 2 9 19 88 m ad e a req ue st forr
xn it xa l b id s fo r t h e p r od u ct l on , c e liv e ry  and xn st a l lat lo n o f t h e

Scoring Information and Advertising Equapment (the lproject K) as
se t fo rt h in t h e P ro le c t M an u al p r e p ar ed by  Od e l l A s so c iat e s a n d

dated January 29 , 1988 w xth respect to the Prozect (the *p ro iect
-  Manual 'u ; and

W H ER EA S , the C ity has determ zn ed fo llow zng the rec e zp t an d

review of a1l btds for the Projeet that it is xn its best
tnt e re st s t o accept t he b id o f Amer ican Siqn and Ind icator

Corporatlon (,ASI*) to undertake and complete the ?roject In
a c c o r d an c e w ith  th e Pr op o sa l Sp ec x f ic at lo n r Pu b lic at lo n N o . 10 2 -

600, prepared by ASI with respect to the Project and dated
F e b r u ar y  12 , 19 8 8 , w ith su c h  ch an ge s , am en dm ent s an d m o d i f i ca -

tzons thereto as are descrzbed xn Exhxblt A hereto (the lplans

and Specifications *); and

W H E N / A S , th e C i ty  d e s xr e s to a s s xgn  i ts r lgh t s to b <d  o f A S I

for the ?roject to Shxnn ; and

WHENTAS , Shinn desires to contract wlth ASI for the Project
and wzll materially benefit from such Project vhen exhibittng
b a sketb all gam e s inv o lv zng the NBA Team xn  the Co lxseum ;

N OW , T HER EFOR E , zn cons zderatœon o f the prem zse s and o th er

good and v a lu ab le cons iderat lon , in a luding the cov en ant s , term s
a nd c o nd i t i o n s h e r e in a ft e r app e a r in g , Sh tn n d oe s h e r eb y  co v en a n t

and agr ee w zth the C ity as fol low s :



*

1 . A s s -Ac n m e n t o f C o n t r ac t R zg h t s . C i ty  h e r eb y  as s i g n s an d

tr an s fer s to Sh inn a l l o f its tnte re sts tn and riqht s to x s l 's

bid for the Project tendered to Cxty pursuant to the Proiect
M a n u a l .

2 . O b l teg a t mo n t o C o n t r ac t . S h inn he r eby  agr e e s to e n t e r

zn t o a c o n t r a c t w tt h A S I fo r t he c o n str uc t xo n and xn st a l l at zon o f

the Project as soon as practlcable after the date hereofz but xn
n o ev e n t l a t e r th a n M ar c h 4 , 19 8 8 . Suc h c o n tr ac t b e tw e e n S h in n

and ASI for the Project shall contaln, by recztal, incorporatxon
o r o t h e r v i se , t h e P l an s an d Sp ec x fic at xo n s w tth o u t any  a l t er a t io n
o f o r am e n d m e n t t h e r e to u n le s s p r ev tou s ly  c o n se n t ed to an d

ap p r ov ed by C ity zn w rlt zng an d shall agree to pay A S I not m o re

than $3 ,918 ,926 .00 to complete the Pro:ect (the aetual cost of
t h e P r o ie c t a s a g r e e d  u p o n b e tw e e n Sh in n an d A S I he r e xn a ft e r

referred to as the >pro zect Cost q) as set forth zn Asl 's bid for
t h e P r o nec t p r ev xou s ly  t end e z ed to C l ty .

3 . Ac cq .-s . Sh znn hereby  agree s to p rov tde C tty  acce ss
d u r zn g c u s t om a r y bu s xne s s hou r s t o r ev zew  a l l r ec o r d s , do c um e n t s

and contracts related to the Project and , upon request , to
p r ov id e C a ty  w i th a r e a so na b le num h e r o f c op ie s o f a ll su c h

r e c o r c s , d o c u m e n t s a n d c o n tr ac t s . Sh xn n fu r th e r ag r ee s t o a s s i zt
C xty  xn C x ty 's r e a so n ab le req ue st s fr om  t ix e to t xx e t o v e r x fy

t h a t t h e P r o le c t m e e t s o r ex c e e d s th e P lan s an d Spe c i flc a t io n s .

4 . ow n e r sh zp . A t t he op t lo n o f C ity  ex e r c lsab le by  an d

e ffec t zv e eon cu rr ent ly w tth de ltv erg of w r xtt en not xce t o Sh inn
p a r su a n t t o Se c t to n  14 he re o f no t lat er th an  t h e d at e o f c om p le -

t io n  o f t h e P r o ne c t , e it h er :

(a ) Immediately upon completion of the Project by ASI,
w it h o u t a ny  fu r t he r act io n by  A S I , Sh in n o r C ity , a l l th e

sco r lng , In fo rm atzon and adv er tiszng aq uipm en t znstalled by

ASI In the Coliseum in connection with the Project (col-
lectively , the *scoreboard *) shall attach to and becoxe part
o f th e C o l i se um  an d C ity  sh a l l h av e fu l l , go od  an d m a r k et -

ab le t lt l e zn th e Sc o r eb o ar d , fr ee an d c le ar o f any  lie n ,

se cu r ity  xn t e r e st , m o r tga g e , p le dge , e n cnm h r an c e o r  c h ar ge

of any kind , including without lxmatation (x) purchasef
m o n ey  sec ttr zty  in t er e st s , m at e r zalm an ' s lten s o r o t he r

security interests related to any f inanczng of the Project
by Shizm  or othen xse ( ''Pro zect Einancing * ) , or ( i.k ) any
c l a im , r i gh t o r ac t ïo n ag a zn st A S I o r Sh zrm , no w o r he re -
a f t e r  ar x s in g , zn c o n n ec t lo n w tth A S I ' s u n d eM a k in g an d

completaon of tha Pro ject . If Czty elects to have txtle xn
the Scorebor d as set f orth in thzs Section 4 ( a ) , City shall
be oblzgated to prepay z.n whole vithout penalty any Project
Einanczng by Shirm  and to Provxde Project Fxnancing zn
r e p la c em e n t t h e r e f o r o r y l.f Sh zn n h a s p a id fo r th e P ro le c t

Cost w tthout any Project Exnancxng , City shall rexmburse
S h xn n  l.n an  a g g r eg a t e am o u n t e q u al to th e Pro le c t C o st p lu s
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zmputed interest at the rate set forth xn Sectxon 5 (c )
h e reo f . N o tw ith s t an d xn g t he fo re go tn q , S h xnn he reb y a gr e e s
t o e xe cu t e any  b i l l o f sa l e , a s s tgnm e n t or o th e r a g re em e n t ,
xn st m &m e n t or do cu m e n t fo l low ln g c om p let zon o f t he P r o ie c t
a s c ity  m ay  r eq ue st w xth  r e sp e c t to ev xde n c xn g i ts t l t le xn

t he Sc or eb o ar d ; or

(b ) Immedzately upon completzon of the Proqect by
A S I , w ithout any fu rther act ion by A S I , Shinn or C ity : Sh in n
sh a l l h av e fu l l , go o d an d m ar ke t ab le t it le in th e Sc o r e -
b o ar d , an d un t i l ac c e p t an c e o f the Sc o reb o a r d by  C l ty  an d

S h inn from  A S I fo l low xn g c om p let xon o f th e P ro ze c t , Sh ln n
sh a l l p r ov ide fo r a le t t er o f c r ed it p ay ab le to th e C ity  in
form  a nd su b s tan c e ac c e pt ab le t o C lty and In an am o un t eq u a l

t o tH e P r o ie c t C o s t . Sh i n n  he r eby  c ov e n a n t s a n d  ag r ee s t o

canvey and transfer to Czty not later than forty -eiçht (48 )
m onths a fte r the d at e hereo f fu l l , good and ma rk etab le t zt le

in the Scoreb o ard , fr ee and c le ar o f any lien , secu r lty
in t er e st , m o rt g a ge z p le d ge z e nc nm h r anc e o r c ha r g e o f any

kznd y including wzthout limitatzon , (x) purchase money t
s ec u r z ty  in te r e s t s , m a t e r x a lm a n 's l x en s o r o th e r se c u r l ty

xnterests related to any Proëect Financzng , or (zi ) any
c la zm : r xgh t o r ac t io n ag a ln st A S I o r Sh tn n , now  o r h e r e -
a fte r ar zs ln g , xn c o n n e c t io n w i th A S I 's un d e rt a k xn g and
c om p le t xo n o f t h e P r o pec t o r S h in n 's o v ne r s h l p o f th e

S c or eb o a r d .

5 . project Financzng . In connectxon vzth any Project
' F in an c ing l

(a ) Shinn hereby covenants and agrees to present and
de liv e r t o C ity  a ll te rm s an d c o nd a t lo ns o f and  agr eem e n t s ,

znstm lments and documents evidenczng Project Financing or ,
tf City or Authority arranges for or procures Project
Financinç and in connection with such Project Financing the
Authority , pursuant to Sectaon 5 (f) hereof pledges to anyr
c r ed it o r p r ov id in g P r o ie c t P in an c in g c er ta a.n  r ev e nu e s
d e r w ed f r om  op e r at xo n o f th e Sc o reb o a rd , S h xrm  sh a l l , up o n

r eq ue st o f C ity  o r A u t ho r ity  at any  t A -  , p r omp t ly  m a ke ,

execu te and de liv er any an d all fu r ther docum en ts and
in st o lm e n t s an d  t ak e su c h act i o n  as m ay  b e n er e s s ar y in

c o nne c t io n w it h su c h p le d g e o f r ev e nu e s ;

(b ) Shxnn shall be entxtled to relmhursement as
provided l.n Section 7 ('Phird ) hereof for any fees , ee enses ,
co= lss zons or other cost s incurred by Sh lnn z.n connect io n

w tth any su c h Pr o ie c t E in a n c zn g J.n a n agg r e g at e am ou n t no t

to exceed one-half of one percent ( 1/2% ) of the Proaect
C o s t ;

( c ) If Shznn pays the Pro:ect Cost wtthout any Project
F in an c in g , a s an xnv e stm e n t fo r it s ow n ac c o u nt , th e = p u t e d
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in t e r e st r at e for su c h ftn a n c zn g sh a l l b e th e p r zm e r at e a s

an n o u n c ed b y NC N B N a t xo n a l Ba n k o f N or t h C ar o l xn a fr om t xm e

to time (the .NCNB Prtme Rate '') and shall be adjusted daxly
c o n cu r r en t ly  w z th any  an n o u n c ed  c h an ge in th e N CN B P r zm e

R a t e ;

(d ) City shall not , by zmplication herefrom or
o t h e r w i se , d ir e c t ly  o r in d i r e c t ly , b e ob l l ga t e d w zth r e spe r t

to or guaranty of any Project Etnancing .

(e ) Czty shall have the right , and any agreement for
or instm 3men t ev zdenc xnç Pro iect Financin g shall expressly
g r an t C zty  t h e r l gh t , t o p r e p ay  at any t im e o r fr om t xm e to
t im e , zn w h o le or in p ar t , w z th ou t p e n a l ty , any  P r o ie c t

Pinancing and to prov xde Pro ject Exnancxnq in replacement
fo r a ny  su c h e x i st xn g f xn an c xn g .

(f ) Authority shall have the rxght zn connectxon wïth
any  P r o ie c t F zn an c in g t o p le d ge to any  c r e d i t or p r ov xd in g

Pro ject Financzng or to Clty all revenues from operatzon o f
t h e Sc o r e b o ar d a ft e r a l lo c a t io n the r eo f in ac c o r d an c e w xth

Sectaons 7 (First ) and 7 (Second ) hereof ; prov tded , however ,
so lo n g a s th e r e z s no d e fau l t un d e r the te rm s an d  c o nd i -
t i o n s o f su c h P ro ie c t F tn a n c tn g  an d  su ch  r ev e n u e s a r e xn

e x c e s s o f p r zn c xp a l an d  In t e r e st p ay m e n t a r eq u ir ed by  su c h

Project Financing, such excess revenues shall be allocated
pursuant to Sectxons 7 (Fourth ) and 7 (Fifth ) hereof .

1

6 . O p t to n t o pu rc h a s e . T h e C ity sh a l l h av e t h e op t ion  at
a n y  t = e to pu r c h a se t h e Sc o r eb o a r d fr om  Sh izm  at a p u r c h a se

prxce equal to the Project Cost plus any actual expenses and less
any prepam ents or re 1 mhu sements made pursuant to Sections 5 ( e )
and 7 (ThIrd ) g sublect to the lu u tatxon set f orth in
Section 5(b ) above, and interest actually pald and/or accrued at
the = puted rate set f oz'th In Section 5( c ) .

7 . A l lc c a t zo n o f R ev e nu e s . A l l an n u a l g r o ss adv e zt i s in g

r e v e n u e s d e r zv e d  by  th e A u t h o r l ty  f r om o p e r at io n o f th e Sc o r e -

b o ar d sh a ll be al loc ated f or th e pu rpo se s and amo n g the pnr tte s
In the m arm er set f or th be lov as o f the end o f each f isc al y ear

o f t h e A u t h o r x ty :

F tr s t : t o p ay  a l 1 an n u a l o p e rat xn g an d m a in t e n anc e
e x p e n se s in cu r r ed t o op e r a t e t he Sc o r eb o r d

( zncludzng wzthout limztatxon all prem zums w xth
re spe ct to tn su r ance po lic xe s m a tnt a tned pu rsu ant

to Section 9 hereof ) ;

S e c o n d : t o r e im bu r se t h e A u t h o r i ty  f or e xp e n se s an d f ee s

o f u p t o $ 5 0 0 , 0 0 0 adv an c e d to t he C i ty  a.n c ozm ec -
t xo n w z th  c om p le t to n o f t h e P r o le c t a s se t f o r th

in  Sc he d u l e A  he r e t o p lu s xn t e r e st o n su c h f ee s
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and e xp en se s c alcu la ted at the ''lo st opp ortu nx ty
rate 'e a s sh al l b e compu ted by  the c xty ts fxn anc e

d eg a r tm e n t ;

Thlzd : (i) If Czty has title in the Scoreboard , whether
pursu ant to Sect xons 4 (a ) or 4 (b ) hereo f / then
fo llow ing re lm hur sem ent o f su ch expe n se s an d fe e s
in vho le , to pay annual praneipal an d Interest due

wlth respeet to the Project Ptnanctng; or (tt) tf
Sh inn ha s t xtle in th e Scor ebo a rd pu r su ant t o

Sectlon 4 (b ) hereof, then followzng relmhursement
a f su ch  e xp en s es and ïees xn  w ho le : to re u ibu r se

Shinn In an aggregate amoun t equal to (A ) the
Project Cost plus (B ) ïmputed interest calculated
a s se t fo r t h  h e r e in ab ov e  o n  t h e  u n r e l'm h u r s e d

balance of the Project Cost as of the first day of
each such fiscal year plus (C ) Projeet rznanczng
fees exp en ses and comm i ssïo ns as set forth  xn

rS
ect xon 5(b ) hezeof;

Four th : to re Am hur se A ut ho r zty  fo r expe n se s and fee s

incur red zn co nn ec t io n w zth eon su lting and
analy sxs serv xces regarding Scoreboard and related
matters as set forth in Schedule B hereto p lus
int e r e st  on  su ch  e xp en s e s aA G f e e s c a lcu lat e d  a t

the elo st opportunltg  rate / as sàall be computed

by th e Ci ty 's finan ce dep nr emen t ) and

;
-  

E if th z to be  sha red  e% al ly  by  the Aut hor ity  and  S h :m n .

It a.s the xnten tlon o f al l pa n ies her eto rhat su ch expense s and

f ees set f orth in p araçr aph Second hereof shall be re l' mhur sed in
fu ll at the end of thê Authorlty . s f iscal y ear in whieh adv ea is-

ing revenues are f ir st deraved f rom the Scoreboar d by  tàe
Au thor ity  and aft er su c h re im bu r se-m e nt in fu l l such revenu es
shall be allocated annually pur suanr to par agr aph s Pizst , Third y
Four th and Fifth . W ith the con se nt o f the Au tho rity  to th is
A ss xgnm ent and A greem ent  t o C ontt aet  set  f 0r th  b e kov y to t he

extent the provisïons of paragraph 1.4 .c ( ii ) o f the Baaketball
Ar eement conflict u th this Section 7 # pr agraph 14 .e ( a1.) of the
Bask etbal l A gr eem en t is her eb y R end ed to Lhe e xt en t nec es sary to

m ak e ef fect iv e th is Sq ct ion  7 .

8 . L fen s . Kecu r ttv  rnt e r e s t s . e tc . A t a l l t m e s an d at a ny
time Shinn shall keep the Scoreboar d free and clear of any liens ,
se cur lty znter ests , m o r tgaçes , p led ge s z e ne l&m hr anr e s , or c h arge s

o f any  kind , xncu rred  l.n  conn ect ion w xth the P r o pect F lnanc lng o r

ot h e r w tse .

9 . Tnsuranrê . Shlnn shall require ASI to maxntain f or the
b ene f J.t o f C ity y or Sh in n sh a ll pxocu re o r cau se Lo be p rocq red
fo r , de liver to and m a in ta in fo r the be ne f I t o ' C xty , or xg xn al
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fu l ly p axd xn sur an ce po l zc œes prov xd xng the fo llow zng tz pe s o f

znsurance relatzng to the Prolect : Issued by such xnsuzance
c ox p a n l e s , in  su c h am ou n t s , zn su c h form  a nd su b s ta nc e an d  w x t h

su c h exp xr at io n d a te s as ar e ac cep tab le to C ity , su ch po lic xe s
nam tng C ity  as lo ss p ay ee and p rov id ing tha t the In suz er sh a l l

give City at least thxrty (20) days prxor written notïce of
c an c e llat zo n o r te rm inat xon , and p rov xdin g that no ac t or th in g
d o ne by  the In sur ed sha ll tnv a lid ate or d im in ish the zn sur an c e

prov tded to C ity and , except for liab xlity po licxes , eontain zn g
l o s s p ay a b le c l au se s sat i s fac t o r y t o c l ty :

(i ) *All risk - hazard xnsurance , inour lng the Pro iect
ag a in st al l h a zar ds , inc luding , vitho u t limita tion : ear th -
quake and eo l lap se , th e am ount o f w h ich zn suranc e sha ll be

not less than one hundred percent (1QQ% ) o f the full
replaeement coet o: t nw Project vithout deductxon for
d ep r ec z a t io n in  t he fo rm  o f pa l l r x sk * b u i lde r 's r i sk

Insur anc e sat ls factory to C ity ;

(xt) Such other insurance on the Proyect z or any
r e p lac em e n t s o r su b st ttu t xo n s t h er e fo r , In  su c h  am o un t s a s
m ay  fr o m  t zm e t o t xm e be r eq u ir ed  by  C xty  ag axn st o th e r
ïn su r ab le c a su a l t xe s w h xe h a t t h e t im e a re c om m o h ly in su r e d
a g a ln st in  t h e c a se o f p r op e r t le : o f a xm x l ar c h ar ac t e r an d
loc a tlon , du e r egar d be zng glv en to the he ïght and ty p e o f

t he imp rov em e nt s : the ir constr uct ion , loca tion , use and
oc cu p a ncy , o r a ny  r ep lac êm en t s o r su b st itu t zo n s th e r e fo r ;

i u d

( .ka.i ) Pttblic liaba.lzty znsurance covering a1l liab ili-
ties inczdent to the eonstn ction of the Project .nd nam xng
C i ty  as a n a d d i t i o n a l in su r ed  th er eu n d e r .

10 . Ac e e s s .. R * ! at -d F eo s . C xty  h er eb y  a gr e e s an d  c ov e n an t s

t o gr an t A S I and S h inn acce ss to the Co liseum  f or th e so le

purpose of completlng the Proleet ; provided , however, any and a11
work perfom ed by ASI wzth respect to the Prolect shall be under
the C ity ' s supem isxon , inc lud zng v zthout lD itatlon the super -
v l s zo n  o f zt s e n g xn e / r s e ar c h i t ec t s , co n t r ac t o r a an d su b e o n -

t r ac to rs con st r uct in g the C o ll seum . City  fur th er aG ee s to p ay
a l l fee s and e xpen se s o : su c h en g in eer s , ar ch itec ts , contr ac tor s
a n d slzb c o n t r ar t o r s in c u r re d  z.n c o nne c t io n w ith su p e w is zn g  A S I % s

completion of the Pro ject or otàew ise dxrectly attributable to
the Projert l.n an aggregate amount not to exceed $500 # 000 as more
f u l ly se t f or th an Sc he du le A her e to ; prov ided g howev er : Ci ty
s h a l l u s e zt s b e s t e f f or ts t o ne go t z at e an  ar ch itec t u r a l f e e an d

a c o n st n c t xo n m a n a ge r f e e le s s th an th e M o u nt o f su ch  f ee s se t

f o r t h à.n Sc h e d u l e A .

1 1 . A op r o v a l o f C o nt r ar L s . Izn m x l-c xty  h a s fu l l , go o d  and
I approvo .tm . vr xt xngm ar ketable title z

.

n S c o r e b o a r d / C ity  sh a l
r zo r to execu t ïon or e f f ec t iv ene ss there o f a1l contr ac ts ,P
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agreem ent s , arr an qem en ts or o th er un de r st andxn gs negot xated b y
Sh inn v ïth re spect to the ope ra tion and m a inte nance o f the

Sc o r eb o a rd .

12 . Op e rat vo n and R em ov a l . Im m e d ta t e ly  up o n c om p le t to l  o f

the Project by ASI and at all times that Shxnn has full , good and
m a r k e tab le ti tle in  the s co re b o ar d , th e A u t ho r i ty  sh a l l h a v e th e
exc lusive r xgh t to oper ate the Sco rebo ard in co nn ec tion v ith a l l

events staged or held at the Colxseum , Including any and all
b a sk e tb a l l gam e s Qn v o lv in g the NB A  T e am , an d e t a 1l su c h t im e s a s
S h ïn n  sh a ll h av e su c h  t it le zn  t he Sc o r eb o a rd  a n d  A u t h o r zty  h a s
t he r tg ht to o pe r at e t h e Seo r eb o ar d , Sh in n sh a l l no t r em o v e a l l

o r any p ar t o f t he Sc or eb o ar d fr om t h e C o l z seu m  fo r m a xn t e n a n c e
o r ot he rw xse w xt hou t  t he  p r xo r w r it t e n  c o n sent  o f t he  C xty  a n d

A u th or i ty .

l3 . B znd zn c E fse ct a nd A s s ignm e n t . T h i s A s si gnm e n t and
A gr eem e n r to C o n tz ac t sh a ll b e b zn d in c upo n an d  in ur e t o tà e
be ne fit o f the assigns o f the p ar tle s here to and the ne ir s and
su c c e s so r s o f Sh xnn ; p r ov lded , h ow ev e r , th a t n o a s sl gnm e n t o f an y

r x gh t s o r de le g at ïo n o f any o b l iga t lo n s p r ov xd ed  fo r àe r e zn  m ay
b e m ad e by Sh zn n  w ztho u t tà e ex p re s s w r ztt e n c on se n t o f C ity .

l4 . N o t tce s . A 1l no r lc e s , r eq u e st s an d de m a n d s t o or u p o n
t h e r esp e ct xv e p ar t ie s h e r e to sh a l l b e de em e d t o h av e b ee n g lv e n
or  m ad e w h en h an d d e l âv er ed o r m ai le d fir s t Q la s s , c e rt t f ie d  o r

regïstered mail, postage Mrepaid, addressed as follcws or to such
o t h e r add re s s as th e p ar t ïe s h e r et o sh a l l h av e b e e n n ot l f ied

1

p u r su an t to th i s se c txo n 14 .

C .tty : C ity  o f C h ar lo t t e D tr e ct o r o f E n g tn e e r tn q
6 00 East Trade Street , 10th r lo or
C h ar lott e , No z't h  C a r o l in a 2 82 02 -2 84 7

W it h  c op te s t o :

A u d a t or i= -c o l i se = -c o nv e n t io n C en t e r

A u th o r zt y  o f C h a r lo t t e
2 7 GQ E ast lndep end ence Bou l ev ard
Ch ar lotte , No t'th C ar o lina 2 82 05
A t t e n t x o n z E x e c u t tv e  D xr e c t o r

C zty o f C harlott e
6 0 0 E a st T r ad e S tz ee t , lDt h  E loo r

Ch ar lotte , Nort h C ar o lan a 28202-2847

A t te n t xo n : D ir e c t o r o f F in a n c e
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Sh in n : c har lo tte NBA L xm it ed P artner sh ip

; c/o George shxnn sports, znc.M
r . Ge o r ge  s h xnn

G eo rge Sh inn & A s soc la te s
2600 F irst tn xon Plaza

c har lotte , No rth carolina 28282

v it h a copy  to :

Spencer Sto lpen , Esq .
G e o rge S hinn & x ssoe iat e s
26G0 F irst vn ion P laza
c h ar lo tte , No r th c aro lin a 282 82

e xc ep t in e ase s w he re it is e xp re ss ly he re xn  p rov tde d  th at su c h
no tace , req ue s t or dem and is no t e ffac t ive un t i l r er elve d by  t:e

p arty  to vho m it xs add res sed , in  v h xch  eve nt sa iu not iee ,
re q ue st o r dex and sha ll be e ffec t xvq  oa ly up on  rec e ipt by th e

ad d r e s se e .

l5 . Am o nam o n t . Th i s A s s iqn me n t an d  A qr eo m o n t to c on tr a c t m ay
b e ame nded , mod t fied or d i sc har qed o nly  upo n a a  ag reem en t in

w r it ing o f c ity  and sh in n .

16 . E f fec t o f ne laz  an d v a iv -r s . No de lay  or om tss xon to
ex er else any right or p ower accr uzng upon any  de fau lt , ox ission
ox failure o f pe rformanc e hereunder shall impatr any  such right

-

1 OsuxcxhoWrdzrghotranshdzploivbeer zcoaizstrua eedxerfocixseddfvrzomâvdtxoefxptfoeotozreboutaMaYs
o ften as m ay be deemed exped i*nt . Ia order to entitle city  to
e xer c ise any  rem edy now  or hez eafter exï stin g a t l aw or Ia
eq u ity , it sha ll no t be nee essary  to gzv e any  no tice . In the

ev ent any prov ision contained hereia shou ld be breached by any
p ar ty  and  t her e a ft er w a tv ed  by  th e other  pnr ty  so em pow e r ed to
act e such v axver shall be liml ted to the p-rtlcular  breach
he reundex . uo w aiver , nmonamont , release or m od ification hezeo f
sha ll be est ab lished by  conduet cu stom or eouz se o f dealing but

f 6
so le ly by an insto Ao ent in vr tting duly exeeu ted by the part œes

thereuato du ly author xzed  hereby .

I7 . Kevovab tl ttv . 2 he inv alidity or unen forceab ility  o f any
on e or mo te p hr asez , sen t e nc e s , c lau se s or Sec t ïon s Jon ta ined
he re in shall not affect the v alid ity  or enforceab zlity of the

rem a ining por tions o f this Assignment an d Aqreexent to Contraat ,

o r any  p ne t the reo f .

18 . G nv e vn ing Law . T h is A ss lgnm en t and A g re em en r to Con tr a et
sh all b e governed  by hnd  oonst rued  kn accordance w xth tàe law s o f

t h e S ta t e o f No r t h C ar o l in a .

l e



19 . En t tr . Ac r pem e n t . T h is A s e tgn m e n t and  A gr ee m e nt t o
C o nt r ae t c o nt a ln s th e e n t ire ag re em e n t b e tw ee n  t h e  p ar t ae s h e r et o

w xth respeet to the subjett matter hereof .

2c . Sur v tv al o f Cov en ant s . A 11 cov en ant s c o nt a zne d hez ein

sh a ll su r vxv e ex ecut xo n o f th is A ss tgnm ent and A qree m en t to
Contzact and the execut ion o f a contracm between Sh lnn and A S I

. 1 th r e sp ec t t o tb e Pr o ie ct .

IN W ITNESS WHEREO' , Czty  and Shinn have c au sed thas As stgn -
ment and Aqreement to Con trac t to be executed in thear respec txve

nam es as of th e date flr st above wt xtt en .

C IT Y F A PT. TT .

By :
C zty  M a n a g e r

A T T E ST CR A KT.O T T : NBA  L IM IT S D  PA RT N E R SH IP

By z George Shxnn Sports , Inc w,
m en ag inq  gene r al p ar t ne r

l 

* .

J Secreta By r
I t s :

lcorporaue Seal )

- jn - -- lo y orm

V . z W ,
+
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C n N A E N T . A C K N O W L E D G E M E N T A N D  AG R E E M F N T

T h e un d e r s ign ed  he re by  ac c ep t s an d ac kn ow l ed g e s r eu e ip t o f a
c o py  o f th e fo r e go xn g A s s z gn m e n t an d A g r eem e n t to c o n t r ac t a n d

c on se nt s to and agrees to be boun d by a ll p rov xsxon s th er eo f ,
xnc lud tng , v zthou t lim xtat zo n , t he agreem ent s be tv e en the C l ty  o f

Char lotte and George Shinn w ith respect to the allocation o f
adv er tzs in g r ev enue s se t forth In Sectxon 7 thereo f a nd , to the

extent the prov xsions of paragraph 14 .c (ii ) of the Basketball
Agreement (as de fined zn the foregotng Assxgnment and Agrement to
Contract ) con flzcts wlth Sect xon 7 thereof , hereby agrees to
ax e nd th e Ba s k e tb a l l A g r eem e n t t o t h e e x t en t n ec e s s ar y t o m a ke

e f fec t iv e Sec t zo n 7 o f t he A s s ign m e n t an d A gr e em e n t t o C o n t r ac t .

As of R**i j , 1988.
A U D IT O R IU M - CD L IS EU M -C ON V E N T I O N

CE N T E R IT Y

- - l o- . v3y: w
Cx ec u t xv e M an a g er-
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SC F E DU L E A

SC O R EB O A R D -R CL A T E D E X P EN SD S

'I'o  B E  B O R N E  R Y  C IT Y

E lectricity $173 , 000
So und -Re kated Mod if icat ïon s 50 ê Q Q0
S c o r eb o ar d H .V .L .C . 9 , 0 0 0

C o nt r o l 8 00 th M r h xt ec tu r a l 8 , 0 0 0
C o n tr o l 8 00 th H .V .L .C . 8 z 0 0 0

A r c h i t ec t ur a l E ee 9 0 , 0 0 0

C o n st m c t xo n M an age r F ee 16 7 , Q 0 0
S t r uctu r al test ïng and in spec t lon

$ 5 0 9 , O 0 0
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SC H E D U L E 3

S C O R E B O A R D - R EL AT E D CO N SU L T IN G

E X P EN S E S FO R  W H IC H  KU T H Q R IT Y
T S T n  E E R E T M B U R E E D

C o n su l t in g an d an a ly s xs se r v ic e s

p e r fn r m e d by  C o o p e r s & L g b r a n d r

a n d r e la t ed tr av e l and o t h e r

e x p e nse s , r efer enced on
In v o ic e N o . 15 3 4 2 -J8G  d a t e d

October 20 , 1987 (amount
attributab le to Authorzty )...........................$36 ?988 .20

C o n su lt tn ç an d an a ly s zs -

se r v zc es pe r fo rmed by  -
C o o p e r s & L y b r an d , and
r e l a t e d tr av e l an d  o t he r

e xp e n se s z re ferenced on
Inv o ic e No . l5 6 8 l-J BG d a t ed

Nov ember 25 , 1987 ....................................$ 9 ,373 .32

C o n su l t in g an d an a ly s xs

se r v zc e s p e r fo rm e d by

C o o p e r s & L y b r an d , an d
r e l at e d tr av e l an d o t he r r

e xp e n se s , r a ferenc ed on
Inv o zc e N o . 162 9 9 -J8 G
d a t ed  Fe b r u ar y 2 3 , 19 98 . . . . .. . . . . . . . ... . . .. . . . .. . . . . .3 2 2 .9 5 5 .9 3

$6 9 ,24 7 .45
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E X H I B IT  A

C H A M C E A . A M F N n M E N T S A N D  M O D T F T C A T T n N A  m n

p p n .m r m  P T,A M A A N D  S P E C T F T r A T T n N I

1 . R a th er  th an  tw o T e le v is xo n M o n x to r s xn c on c e s s io n s t a n d

there shall be one ($6 ,4:3).

2 . V ide o fron t e n d lo c a t ed xn c on tro l b0 0 t h - - r a t h e r th a n  t h e

v xdeo front end st ate o f the ar t eq uapm ent de sc r lb ed in A S I
proposal : Shlnn m ay  sup p ly eq uzpment fo r t h i s b0 0 t h it se lf
or th rou gh a th ir d p a r ty , su ch eq uapm e n t a c t u a l ly  xn s t a l le d

to be aceeptable to the Authorzty w The prxce of thxa
- equzpment as set forth in the -Asi proposal w as $515 ,350 .

C o nt ro l b0 0 th to be in st a l le d an d w ir e d by  A S I .

3 . No requzrement of ASI fqrnishinç performance bon d ($65 :000 ).

4 . ASI shall not pay any sales tax ($15 ,386ï ).
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