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P O L IC Y

6. C ity M anager's R eport

7. A dnm s O utdoor A dvertising Settlem ent P roposal

A ction: A ct on a Setdem ent Proposal from  A dam s O utdoor

A dvertising.

Staff R esource) M ac M cc arley

E xplanad on of * n e C lty of C harlotte ls currently m  lltlgatlon w lth

R equu t: A dam s O utdoor A dvertlsm g regardm g the

constlttm onallty of tlx  C lty's outdoor adverts m g

zom ng regulatlons O n N ovem ber 10, A dam q

subrm tted a settlem ent proposal to the C lty Three

publlc open house m eetm gs w ere held and ttw  C lty

C ouncll conducted a publjc forum  on the proposal

O n N ovem ber 24, A dnm q subnutted a revlsed

settlem ent proposal and the C lty C ouncll deferred

conslderatlon for tlvo w eekl

@ The C lty C ouncll ls now  bem g asked to elther

-  accept tlle revlstd stttlem ent proposal by

authorlzm g the C lty A tlorney to enter m to

a consent Judgm ent w ï ch w ould Jm plem ent

the terrns of the proposal If thls optlon

w ere chosen, staff w ould also present to

C ouncll a zom ng am endm ent that w ould

protect the lncatlon of slgns that w tm ld be

rem oved through the seftlem ent,

-  relect the revlsed proposal m  w hlch case

the C lty A ttorney w 1l1 contm ue to prosecute

the htlgatlon , or

-  take som e other actlon that w ould allow  for

further conslderatlon and, perhaps,

negotm tlcm  of a settlem ent

A ttacbm ent 5
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8. Sidew alk R epair Program

A ction: A pprove the Trnnqportation C om m ittee's

recom m endation to continue the current Sidew m

R epair Program .

C om m lttee C hair: Sara Spencer

St,'ZIT R e-source: R andy Jones

Policy: Sldew alk R epalr Program

E xplanation of * The current Sldew alk R epalr Program  ls

R equest: stlu ctured such that the C lty provldes labor and

equlpm ent for repalr lf the property ow ner pays

for the concrete If the property ow ner chooses

not to partlclpate m  tlze program , the sldew alk

hazard ls asphalt-patched

* C urrently, the property ow ner's share of the total

cost for concrete repalr ls approxlm ztely 30%

n e average repalr cost per property ls $1200, or
$400 to the property ow ner A verage asplmlt

repalr cost ls $266

@ T he nelghborhood can elect to be assessed as pm

of tax bll1 over a lo-year perlod

* O ptions D iscussed by C om m lttee:

1 C lty pays a11 repalr cosa

-  'rhe dem and m ay double or tnple,

costm g the C lty approxlm ntely

$1,000,000 per year C urrent

program  çosts are $300,000 per

year

-  A ddltlonal staff w ould be needed

m cludm g an E ngm eerlng Servlces

Investzgator and a Sî eet

M am tennnce crew , plus equlpm ent

C lty C ounctl A genda D ecem b:r 8 1997 Pagr 3



2 Clty m akes repavs and assesses ow ners

-  
Som e cltlzerts m ay be llnilappy w lth

havm g the repalrs added to tlw lr

property tetx

-  lt has never been done

3 C ontm ue program  as ls

-  C m zems 'lnllappy they have to pay

for concrete

-  
C ltlzens unhnppy w lth aesthetlcs of

asphalt patches

C om m lttee D iscussion: * C otm cllm em bers G reene, C nnnon and R eld had

expressed an m terest m  the T ransportah on

C om m lttee revlew m g the pohcy because they

conslder lt a bâslc servlce w luch tlw  C lty slm uld

fund 10û%  'l'he Traxwportation Com m lttte

voted M  to contixm e tEe current policy.

* Transportatlon C om nuttee m em bers are Sara

Spencer (Cl1atr), Lynn W lteeler (W ce-chatr),
M lke Jackson, A l R ousso and Ella Scarborough

Three C om nuttee M em bers w ere m  attenalnce

Sara Spencer, M lke Jaclcson and A 1 R ousso

n m ding: The Sldew alk R epajr Program  ls hm ded through the

Street M am tenance D lvlslon O peratm g B udget

c ,w  councu Ageo  D ecem tm  B k'.y.rl Paee 4



9. L anderw ood D rive/M ountainbrook R oad M ulti-w ay Stop

A ction: A pprove the Trnnqportation C om m ittee's

recom m endation to explore other traffic cnlm ing

technlque,s (such as speed hum ps) for #h1R area rather
than a m ulti-w ay stop.

C om m ittee C hair: Sara Spencer

Staff R u ource: Rnndy pones

Policy: N elghborhe  Traffic C alm m g Program

E xplanation of * Thls lssue w as referred to the Traasportataon

R equest: C om m m ee after a cltlzen appeared before C ouncll

askm g for an exem ptlon from  the m ultl-w ay stop

requlrem ent n e requlrem ent speclfies there m ust

be a m lnlm um  of 800 feet between the proposed

m ultl-w ay stop and the next stop-control on the

street In thls case, there ls another stop slgn on

M ountam brook R oad at Sharon V lew  R oad

approxlm ately 4OO feet from  1 mndem ood D rlve

n e cltlzen's concerns centered around speedm g

on M ounu m brook R oad

* 'l'he N tlghborhood Traftk  C alm lng Program

ldentlfies speed hum ps as a m ore approprlate

control for speedm g on nelghborhood se eea

A  request for a speed hum p has been m ade for

bot.h I mnderw ood and M ountam brook by

m terested resldents Staff recom m ends the use of

spted hum ps

* n ere ls an addltlonal concern because tlle road 's

configuratlon at tlzzs locatlon Is som ew im t

aw G ard, w hlch m ak'es It m appropn ate for a

m ultl-w ay stop T hert are safety concen ks about

w lletlx r m oton sts w ould expect to stop at thls

locatlon

C om m ittee D kscttssion: * The Trnnqpnrtation C om m ittee voted 3-0 to

im plem ent traffic rnlm ing technlques. The

C onnm lttee expressed concem s over safety lssues

assoclated w lth the road's configuratlon and the

effectlveness of m ultl-w ay stops on speedm g

problem s

C #  Councll A genda D ecem ber 8 1977 Page 5



* Transportatlon C om m lttee m em bers are Sara

Spencer (Chatr), Lylm  n eeler (Vlce-cllalr), M lke
Jackson, A l Rousso and Ella Scarboreugll Tltree

C om m lttee m em bers w ere tn attendance Sal'a

Spencer, M tke Jackson and A I Rousso

C om m unity lnput: Tlw  czttzen appeared before the T ransportatlon C om m lttee

expressm g lw r preference for a m ultl-w ay stop versus

speed hum ps

l'unding: N eq llboçlw od Traftk  Program  C apltat A tcount

10. K uykendall R oad M ulti-w ay Stops

A ction: A pprtw e the Transporà d on C om m ittee's
recom m engation to use increased enforcem ent in

deterring speeding on K uykendall R oad râtller than

inva lllng m ulti-w ay stom  and/or rem oving the street

from  the T horoughfare P1an.

C om m ittee C hair: Sara Spencer

SG /  R e-source: R andy Jones

Policy: N eighborhood Traftic C alm lng Program

Explanad on of * K uykendall Road ls approxlm ately 1-1/2 zm les

R equest  long = 4 rttns betw een Prtm dence and M cK ee

Roads Tlle D eparfm ent of Transportatlon znsl lled

m ultl-w ay stops on K uykendall Road ennneously

Tlle street ls deslgnated a tlloroughfare, and tl)e

N elghborhood T raff c C alrnfng Program  requlres

traffic calm lng techm ques be used on resldentlal

and collector streets only

* U pon realtzatlon of the error, tlle m ultl-w ays stops

w ere rem oved

* C ltlzens from  tlle area appeared before C ouncll

and requested K uykendall R oad be rem oved from

tlte T horoughfare Plan and/or an exem ptlon be

granted so the m ultl-w ay stops can be relnsu lled

* Staff recom m ends K uykendall R oad rem am  on dle

Thoroughfare Plan

Cl@  Councu A gendz D ecem k r 8 I9F/ Page 6



E

-  K uykendall R oad's thoroughfare

deslgnaûon ls m Aportnnt to fklttlre traffk

flow  plans as the area contm ues to develop

-  
M ultl-w ay stops have not been ldentm ed as

the m ost effectw e tream lem  for speedm g .

problerns, especlally m  thls case w here the

stops are approxlm ntely 13  m lle apart

-  W hen Provldence R oad ls w ldened, a

tçaftk  stgtu l ls plqnntd for 11  m tersectlon
w lt.h K uykendall R oad '

-  Speed lm m  enforcem ent by the Charlotle-

M ecklenburg Pohce D epartm ent (CM PD )
ls m ore com m only used on l oroughfares

W here m otorlsf.s travel at excesslve speeds

C M PD  has agreed to w ork w lth C D O T to .

dtterm lne tht traftk  enforcem ent needs for

the road E

i
C om m lttee D iscussion: @ n e Trnnqportation C om rnittee voted 2-1 to q

m ainfain the thoroughfare status on K uykendall C

R oads and to ask the Pollce D epartm ent for

addjtlorm l speed ltm lt enforcem ent

@ W blie C om a :ttte m em bers felt lt w as lm pou ant to

rnam â ln the road's thorougllfare sfam s, A 1 R ousso

dsssented because the traftk  slgnal at P rovldence

R oad ls at least tw o years aw ay from  tnsu llatlon

* Installm g sldew alk'q w as consldered to assjst

resjdents, but tlle street has no curb and glztter

Th:re ls a drnlnage dltch alongslde the road and

trees are located up to the road edge n e

lnstallatlon of sldew alks w ould regulre slgm tk ant

tree rem oval and w ould need to be bujlt bellm d the

dltch N eltàer nelghborhx d representataves nor

C om m m ee m em bers w lshed to pursue ttus optlon

* Comm lttee m em bers are Sara Spencer (Chau),
Lynn W heeler (W ce-chalr), M lke Jackson, A l
R ousso and Ella Scarborough T hree C om m lttee

m em bers w ere presem  at the m eetm g Sara

Spencer. M lke lackson and A l R ousso

Ctty (M nczl A gerxla D ecem ber 8 1997 Page 7



C om m unity lnput: Several nelghborhood resldents appeared before the

C om m 3ttee tndorsm g tlle m ultl-w ay stops T hey have

concerns that excesslve speeds m ake lt dangerous for 1 em

to vlslt one another and reln eve m ahl from  m allboxe.s

along tlle road

11. T ransit F are D iscounts

A ctiom  A . A pprove the T ranfportation C om m ittee's

recom m endation to provide a 25%  transit fare

discount for individuals at or below  the poverty

Ievel.

B . A pprove tht T rlnRportation C om m ittee's

recom m endation to provide a graduated trznKit

fare discount schedule for a C itywide E m ployer

T ransit D iscolm t Program .

C ornrnit'tee C àair: Sara Spencrr

SLG  R G olzrce: O laf K lnard

Policy: The F lve-Y eu  T ransportatlon Plan m cluded developm ent

of a m nrketm g plan that m cluded targetm g speclfic

m nrkets and ndershlp goals These tw o dlscount

progrnm R are key elem ents of the new  translt m arketm g

approach

E xplarm tion of A  P ublic A gencie,sm on-profit D iscolm t

R equest:
* O n lune 23, 1997, C ounctlm em ber Scarborougà

requested an m vestlgatlon (m  how  to m lnlm lye the

lm pact of the O ctober 1997 fare m crease on those

at or below  the poverty levei

* Staff assem bled a temn skllled m  the day-toe y

operatlon of servlces for 1ow  lncom e fam llles

'rhe follow lng agencles w ere m cluded D epar% ent

of Soclal Servlces, H ousm g A uthorlty and

N elghborhood D evelopm ent

C lty cotm tll Agenda D ecem - r 8 igg'l Page 8



* A  25% tralkslt fare dlscount to publlc and nonprost

agencles w hose prlm ary purpose ls to asslst those

m dlvldtm ls and fam llles at or below  the poverty

level ls recom m ended T he dlscolm t w ould be

good for al1 passes and tlckets sold for n des on

Charlotte T ranslt and Speclal T ransportatlon

Servlces Indlvldual rldes and cash fares are not

m cluded m  tlus proposal

* O nly qualltied agencles can purchase e anslt passes

and tlckets at the dlscount N o m dlvlduals can

purchase dlscounted tlckets * om  the C harlotte

T ransportatlon C enter

* A gencles m ust follow  the federal poverty

guldelm es and m ust keep records that 11st the

cllent's nnm e, poverty st.am s and tlcketts)
provlded

* A gencles m ust agree to allow  T ranslt to randornly

ven fy com pllance w lth the dlscount program

* Passes are non-refundable, non-transferable and

not on conslgnm ent

B . C ityw ide Em ployer TrnnRit D iscolm t rrogram

@ Staff has been approached by busm esses that deslre

to ptlrchase larger quantltles of translt p% ses and

tlckets for thetr em ployees Staff has developed a
cltyw lde em ployer translt coordm ator program  that

w ould m corporate thls dlscount

* n e proposed graduated dlscount s% cture for

orgnnxz-qtlons parûclpatm g m  tlm  C ltyw lde

Em ployer T ranslt C oordm ator Program  are ms

follow s

M onthly P urchase D lscount

$1,()œ  - $2,999 10%

$3,* 0 - $9,999 20%
$10,000 + 30%

C om m lttee p iscussion: @ The Transportation C om m ittee approved both

recom m endations 3-0. C om m lttee m em bers w ere

pleased w lth these progrnm q to asslst the publlc

and to prom ote translt use

C ity C tm zw ll A gelxla D ecem ber 8 1997 Page 9



@ Com m lttee M em bers are Sara Spencer (Chalr),
Lynn W heeler (V1ce-Cha1r), M lke Jackson, A 1
R ousso and E lla Scarborough T hree C om m lttee

m em bers w ere m  attendance Sara Spencer, M lke

Jackson and A 1 R ousso

C om m unit'y Input: @ C D O T so ff dlscussed the translt fare dlscount

program  w lth n ders of Speclal T ranqportatlon

Servlces and C harlotte T ranslt

* C D O T stetff dlscussed the C ltyw lde Em ployer

T ranslt D lscount P rogrm n w ltlz local busm esses

and uptow n orgnnlzuatlorls

Ftm ding: The publlc and non-profit agencles dlscount ls prolected

to have a $45,564, or 0 8 % nnnually, decrease m
revenue The E m ployer Translt C oordlnator D lscount ls

prolected to have a $20,000 m crease m  revenue

A ttachm ent 6

D lscount Pollcy

Em ployer T raaslt C oordlnator O vervlew

Fare B ox recovery m p act

A nnual revenue lm pact

Pass prlce com pm son

c rty c oancu A genda D ecem ber 8 1997 Page :9
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12. R esolution - Support of G aston and L incoln C ounties in Filing of è

G rant A pplication for P urehase O f W atershed Property

è

A ction: A pprove a R esoludon llrging G aston and Lincoln

C ounty C om m issions to m ake a grant application

tllrough the Centrnllna Coundl of G overnm ents (CO G ) E
to the N orth C arolina C lean W ater M anagem ent T rlu t

Ftm d to acquire M ountm'n Island L ake w atershed

Property.

)

S'J'IY R esource: D oug B ean

Explm m *on of @ The N orth C arolm a G eneral A ssem bly has

R eque.st: establlshed the C lean W ater M anagem ent T nzst
Fund to provlde fundlng for the acqulsltlon of land l

to protect urban drlnklng w ater supplles Through E

the C ene allna C ouncll of G overnm ents, G aston (

and Lm coln C ounty C om m lsslolks are m aklng j

appllcatlon to the Trust Fund to acqulre M ountaln

Island w atershed property Sm ce M ounu m  Island (

I >ke ls the m alor drlnklng w ater supply for the E

C lm rlotte-M ecklenburg U tllltles, protectlon of the
hed property m  G aston and L m coln l

w aters

C ountles w lll be beneficlal m  rnam tllnlng the

quallty of w ater m  M ecklenburg C ounty

* G aston and L m coln C ountles have requested

support from  the C lty of C harlotte In tilm g of a

grant appllcatlon for purchase of M ountam  Island

w atershed property If approved, the resolutlon

w lll be subrm tted as part of the G aston/lam coln

C ountles apphcantm  show lng the C lty of

C harlotte's support m  requestm g the funds n e

grant appllcatlon is for $6,560,000

* n e actlvltles of ttw  C ounctl of G evernm ents

actm g for G aston and L m coln C olm tles are

-  to ask for hm dm g under the C lean W ater

M anagem ent Fund to acqutre 1,300 acres

on lakefront property on M ountam  Island

1 Ak'e Property w lll be m am tam ed as open

space tlm reby protectm g the quallty of

drlnklng w ater supply for C harlotte,

G astom a, M ount H olly and other C ataw ba

R w er com nm m tw s, and

C lty Councll A gentla D ecem - r 8 1977 Page 1 1



-  to protect w ater quallty by purchasm g tllls land m

the w atershed prlor to the land bem g developed

Thls ls essentlal lf w ater quallty levels on

M onnu m  Island 1 mke area to be m am u m ed

A ttachm ent

B ackground Inform atlon

R esolutlon

13. Joint M nlntenance A greem ent w ith N C D O T  for the 1-77/1-277 L oop

A ction: A . C onsider authorizing the T ranRportad on

D irector to negotiate a M 'm lcipal A greem ent

w ith N C D O T for Iandscaping and litter

m aintennnce of the 1-77/1-277 loop.

B . C onsider approval nf a budget ordinance

totaling $224,000 for the FY98 cost of tlze

program .

C . C onsider am ending the tablu  of orgnnizntion

for Solid W aste Services and E ngineering and

P ropertl M anagem ent K ey B usinesses for the

addition of five positions.

C om m ittee C hair: Sara Spencer

Staff R esource: C urt W alton and Jlm  Schum acher

Foclls A reas: T ransportatlon and Econom lc D evelopm ent

Explanation of * N C D O T ls currently responslble for landscapm g,

R equest: street sw eepm g and lltter rem oval on the 1-277

L oop

* In exchange for an addltlonal $500,000 m  new
landscapm g, N C D O T requested that tlle C lty take

over these m am tenance responslbllltles, w lth tlze

Su te contnbutm g tlle $1 10,000 am m ally tbat they

are currently spendm g for th ls w ork

* C lty st'tff negottated m creased pm lm patlon from

dle N C D O T and develcped the follow m g

agreem ent for conslderatlon by C lty C ounctl
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-  The C lty and N CD O T w ould share 50/50

tlze costs for provldm g an m creased level of

se> lce for m ow m g, roadw ay sw eepm gy

lltter and debrls collectjon, and m am talnlng

the pre-1994 landscaped areas, up to the

State's cap of $2.50.000 n e current
estlm ate for thls w ork ls $224,000 each
T lus represen? an nnnual m crease for the

Sute of $114,000 over the am ount they are

currently spendlng,

-  N C D O T  w ould llkstall an addm onal

$500,000 ln landscapm g,

-  Estlm nted arm ua1 recurrm g cost to the C lty

w ould be $274,000 plus $58,000 approved
by C ouncll m  1994 for landscape

m am tenance, and

-  A fter a tw o year pem od, the C lty and

N C D O T  w ould revlew  thls agreem ent for

cost sharm g and servlce levels

* 'rhls agreem ent has the C lty assum lng the

responubtllty of a N C D O T functlon The C lty w 11l

m cur an nnnual cost currently estlm nted at

$274,000, for thls m creased level of servlce, plus

a onetlm e expense of $272,000 for equlpm ent

* T he C lty w ould add tive perm anent and tw o

tem porary pon tlorls to prtm de thls servlce for > 0

years A t the end of the tw o years, servlce

standards w l1l be know n and the landscape

m am tenance servlces w tll be put to com petm on

A . C olm cll ls requested to conslder authorc m g the

T ram portatlon D lrector to negotlate a M um clpal

A greem ent w lth N C D O T for tlus w ork The

effectlve date ls January 1, 1998 or such tlm e as
an agreem ent can be reached, w hzchever ls later

'rhe agreem ent w lll m clude a clause requtn ng any

change m  the ftm dm g v angem ent betw een the

C lty and N C D O T to be approved by C lty C ouncll
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B . ff C otm cll accepts the proposal from  N C D O T ,

C ouncll ls requested to approve a budget ordJnance

ûf $112,000 for the cost of tlle program  for the

rem alnder of the tiscal year The source of funds

js G eneral Fund fund balance The ordlnance also

estm lates the m atchm g revenue from  N C D O T A

one tune experlse of $272,000 for equlpm ent w lll

be ftm ded from  savm gs ln the Lease Purchase

funds Fum re annual costs of $274,000 w l11 be
addressed m  the M anager's recom m ended budget

for FY 99

C . lf proposal ls accepted, C ouncll ls requested to

am end tlle table of organlzatlon by addm g three

posm om  m  the Specm l Servlces D lvlslon of Solld

W aste Se> lces, and tw o posltm ns m  the

Iaandscape M anagem ent D lvlslon of E ngm eerm g

and Property M anagem ent

C om m ittee D iscussion: * The T ransportatlon C om m m ee m et on
N ovem ber 12, 1997 The C om m ittee voted 3-0

(C ouncil m em bers Jackson, R ousso and

Spencer) ta reject the proposal from  N CB O T .

* ln addltm n. the C om m lttee recom m ended staff be

dlrected to

-  ldentlfy al1 areas m  w hlch the State ls not

m ettm g 11  obhgattom ,

-  arrange a presentatlon and tot)r for the

press and local people of lnfluence to

llluse ate State responslbllltles, and

-  
ask f0r m put m to w hether w e should

address these lssues locally or exert

pressure on the State to address thetr areas

of responslblllty

* O ur local leglslatlve delegatlon w ould be gw en

opportum ty to pm lclpate

B ackground: * Betw een ,ts operllng and 1994, N C D O T lnstalled

approxtm ately $1 nulllon ûf landscaplng around

tlle 1-277/1-77 loop
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* 0 n N ovem ber 14, 1994, N C D O T asked C lty

Councll to provlde $58,0*  for m am tennnce of

$580,000 m  landscapm g ($330,000 m  Phase 1 and
$250,000 m  Phase 2) NCD OT had m slalled
around the 1-77/1-277 loop A t the sam e tlm e,

C lty so ff recom m ended takm g over m am tenanc,e

of all rlghts-of-w ay around tlle loop, m cludm g

m tm m g, lm er pick up, trlm m lng, and herh clde

appllcatlon T he C ouncll voted to approve the

$58,000 am m al m am tenance of tlze N C D O T

lnstalled landscaplng and to defer m defm ltely

conslderauon of tht m ow m g and other servlces

* In M arch 1997, N C D O T proposed that lt m stall an

addltlonal $500,000 (Phases 3 and 4) m
landscapm g m  exchange for tte C îty assllm lng

responslblllty for m am tenance of a1l aspects of the

n gllt-of-w ay around tlw  1-77/1-277 loop

* Tltt M arc: 1997 request w as revtew ed as part of

the FY 98 budget process n e request w as not

recom m ended for ftm dm g by the C lty M nnnger

because the C lty's am m al recurrm g cost of tlus

proposal w as approxlm ately tive ttm es greater th=

the revenue to be recelved from  N C D O T

@ A ! the tzm e of budget adoptlon, tlae C l@  M anager

told C ounm l that she w as sttll negotlatm g w lth

Peter Pappu  from  N C D O T and tlm t any

alternatlve proposals w ould be brought to C olm cll

@ In July, the C lty M anager renegotlated the

N C D O T proposal to m clude an annual cost sharm g

of m am tenance costq of approxtm ately $1 00 of

N CD O T revenue for every $1 48 of C lty experlse

Ftm dlng: C urrent year fundm g ls recom m ended to com e from

G eneral Fund fund balance and from  savm gs m  lease

purchase funds Perm nnent fundm g w lll be ldentltied m

the M anager's R x om m ended FY 99 B udget

A ttachm ent 8
S of C ost.s and R evenues
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B U S SS

14. Sale of O ld C onvention C enter

A ction: R ecom m end approval for the U pset B id P rocess of the

bid received from  0 k W  T M K  C harlotte V enture in

the am ount of $11,600,077, less environm ental cleqnup

costs not to exceed $627,000.

StA*  R esource: K ent G  W lrlslow

Focus A rea: Bcononuc D evelopm ent

P olicy: T o seek to m axlm lze tlle C lty's retnrn from  11  current

assef portfollo by the sale of surplus C lty propertjes

E xpb ne on of * The Taubm nn R ealty G roup L m m ed Parm ershlp

R equest: subm ltted a b1d of $10,850,000, less

envlronm enm l cleanup cost.s not to exceed

$250,000 A ds w ere piaced ln the Charlotte
O bserver and M ecklenburg T zm es T he T aubm an

G roup proposes to develop the 3 25 acre slte as a

reglonal shoppm g center n e lo-day upset bld

process w as approved by C lty C ouncll on

N ovem ber l7, 1997

* 0 11.W  T M K C harlotte V enture sublm tted a b1d to

purchase tlle ''old'' C onventlon C enter m  the

am ount of $11,600,077 less envlronm enG l cleanup

costs not to exceed $627,000 If C otm cll approves
the O R IX  T M K  b1d as an upset bld, ads w lll be

placed m  the C harlotte O bserver on W ednesday,

D ecem ber 10, 1997 and T he M ecklenburg T zm es

on Frlday, D ecem ber 12, 1997 O R 1'X' T M K

proposes to develop the 3 25 acre slte as a m lxed

use retall, entertalnm ent and hospltallty center

A ttatwhm eni 9

N otlce of O ffer
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15. T ransit M arketing Plan

Action: Approve a one year $323,400 m arketing conk ad  to
support the Five-Y ear T rnnqportation Plan.

Staff R esource: O laf K lnard

Focus A rea: T ransportatlon

Policy: @ lrl Jarluary 1997, C lty C ouncll approved tlle R ve-

Y ear Transportatlon Plan that m cluded several

m alor oblectlves for trann t sen qces

-  m crease rldershlp of T ranslt Servlces by 5

m llllon n ders m  5 years,

-  lncrease V anpool partlclpatlon by 200% ,

and

-  m crease car pool m atchm g 20%  per year

E xplanation of * ln prevlous years, tlle C lty of C harlotte relled on a

R equest: m arketlng se ategy that focused tm  tw'o goals

-  advertlsm g C harlotte Trannt, and

-  m creasm g aw areness 0f trarlslt servltm s

* In FY 97, the C lty reevaluated the exlstm g

m arketm g strategy and determ lned tlm t a new

vlslon and a new  focus w ere needed m  order to

accom pllsh the Fw e-Y ear Trm uportatzon Plan

goals of

-  m creasm g the use of expanded translt

sen lces,

-  lncreaslng the ongom g use of translt

servlces. and

-  enslzrm g that custom ers are satlsfied w lth

tran slt selw lces
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* The Lyerly A gency subrm tted the m ost responslble

bld They w 1ll tm plem ent the m arketm g strategles

outlm ed m  the attached m arketm g plan The

conl act m ay be renew ed annually for up to three

years

M W B D : T he Lyerly A gency ls a rm norlty-ow ned busm ess

Sxlm m al'y of B ids: Agenclu  Bld M W BD
D on Jeffnes $345,0*  25%

Kothe How ard $348,000 15%
Lyerly $327,400 100%
strgall &  Casgebury $443,738 90%

F undlng: T raflslt O peratm g B udget

A ttaehm ent 10

M arketm g Plan

16. U ptow n C ircuit

A ction: A pprove a contribution of up to $25:,000 to C harlotte
Center C ity Pnrtners (C C C P) for fundlng an expansion
of the U ptow n C ircuit and itl consolidation w ith the

G atew ay Shuttle.

Staff R e ollrce: Lylm  Purnell and R ob W alsh

Focus A rea: T ransportatlon

Policy: The expanslon of the U ptow n C jrcult ls an actlon step ln

the 'Fw e-Y ear T rarksportauon Plan U ptow n C hqrlotte ls

one of the econom lc. em ploym ent centers w here lm proved

slm ttle servlce ls to be provlded T lle F tve-Y ear

Traasportatlon Plan m cludes Jom t publlc/pn vate fln%ncm g

of the U ptow n C lrcm t operatlon

Explanation of * The Clty w l1l conk lbute up to $250,000 tow ard
R equest: next year's operahon of a com bm ed U ptow n

C lrcult and G atew ay Shuttle The m erged system

w lll m clude the current route. w hlch uses C ollege,

C httrch, 3rd and 4t.11 Streets, W est T rade route

now  operated by N atlorksB ank. and a new  T ryon

Street route
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* T he estm m ted alm ual cost of the consolldated

system  ls $730,000, from  the follow m g sources

Em ploym ent Sector $250,000 +

lslx largest Uptown com pam es
plus 1aw flrm q, etc )

Tounsm /v lsltor Sector $150,000

(Cham ber, Conventlon Center,
C onventlon &  V lsltors B ureau,

imtels, restaurants, :4./ )

CCCP $ 50,000

Duke Pow er for contm ued $ 30,000
support of electnc bus technology

C lty of Charlotte $250,000

* C C C P w lll conl act w lth A m erlcan C hm ers for

system  operatlon N atlonsB ank w l1l provlde

C C C P stx veï cles for use by A m erlcan C harters

The trnnp ortatlon com pany also w lll assum e

operatlon of the four electn c buses and provlde

any addltlonal eqm pm ent needed

@ C harlotte T ranslt drlvers currently operatm g the

U ptow n C lrcult for C C C P w lll not be lald off

n ey w 111 begm  drlvm g other C hzrlotte T rnnglt

rouyes such as the 49er Shuttle or the A rrow ood

C lrculator

* The C CC P Board of D lrectors and N atlonsBqn:

have approved the collsolldatlon of the tw o shuttle

Se rv lc e s

* A n overslght group com posed of C C C P , C lty of

C harlotte, N atlortsB ank, D uke Pow er, and other

U ptow n representatlves w ll1 m anage the operatlon

and deal w ltll key pollcy and fundlng lssues for the

consohdated system  T he overslght group w l1l

establlsll perfonnance standards and m om tor

rldershlp T hls group w lll also conslder route and

schedule changes based on usage
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B ackground: * T he U ptow n C lrcult began m  February 1995

C C C P has rnnngged tlle shuttle for the past 3

years The C lty contrlbuted $50,000 nnnually for

each of 1ts flrst tw o years n e U ptow n C lrcult

has cam ed about 102,000 passengers over the past

ye'ar D urm g O ctober, nearly 14,000 persons rode

the U ptow n C lrcm t, an all-ttm e m onthly record

* T he G atew ay Shuttle ls operated by N atlorlsB ank

to connect lts em ployees to that W est Trade Street

locatlon 'rhe route also serves surface parklng

lots ln F lrst W ard and the N atlonsB ank day care

faclllty

* In the 1989 C entral A rea-rfransportatlon Plan,

B arton-A schm an A ssoclates recom m ended a free

clrculator servlce

* In the 1996 U ptow n C har-ol tte Tranp ortatlon-and
Parklnz Studv, JI'IK  &  A ssoclates recom m ended a

consolldatlon of U ptow n shuttle operatlom  and

m ore frequent, vlslble clrculator sen qces for both

em ployees and vlsltors

* Follow m g the colzsolldatlon. a11 U ptow n

em ployees w l1l have access to the G atew ay C enter

and surroundlng busm esses vla the U ptow n

C lrcult 'l'he com bm ed system  w lll drnm nucally

m crease tlw  shuttle servm e coverage area

@ The new  Tryon Street route connects surface

parkm g areas along M orehead Sî eet to U ptow n

em ployers T he route also connece

conventloneers and vlsltors to new  restaurants, etc

m  the N orth T ryon area

Flm ding: The FY 98 budget m cludes $260,000 for U ptow n C lrcult
operatlon as part of tlze Flve-Y ear T rarlsm rtatlon Plan
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Introdud ion to C O N SE N T

The consent poo on of the agenda is divided into tw o sections: C onsent I and C onsent

H .

C onsent I consists of routine item s that have been approved in the budget, are low  bid,

and have m et M W B D  criteria.

C onsent 11 consists of routine item s that have also been approved in the budget, but

m ay require addid onal explanation.

M inon'ty and W om en B usiness D evelopm entA ozrm n (M W B D J A bbreviations'.

B B E  - A frican A m erican

A B E  - A sian A m erican

N B E - N ative A m erican

IIB E  - H ispanic

W B E  - N on-M inority W om en

C O N SE N T

17. V arious B ids

A . C hantilly Storm  D rainage lm provem ent.s - E ngineering and

L abnrnum  A venue Property

M anagem ent

R ecom m endation: n e C lty Engm eer recom m ends îhe low  bld of $443,313 42
by C row der C ons% ctlon C om pany of C harlotte, N orth C arolm a

M W BD Stattls: Am ount % of Project Projed  G oals
BBE $14,290 3% 2%

W BE $500 1% 1 %

M W B D  C om pliance: Y es

B . N orth G raham  Street Sidew nlkR and E ngineering and

Landscaping Propeo
M anagem ent

R ecom m endation: The Clty Engm eer recom m ends the low  bld of $271,248 60 by
Shaw  G roup , LT D  of C harlotte, N orth C arolm a
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M W BD Stattls: Am ount % of Prnject Prejed Goals
BBE $0 0% 8%
W BE $0 0%  6%

A BE $271,248 60 100% 0%

M W BD  C om plim lce: Y es

C . P ineville-M atthew s E ngineering and

(N C 51) Sidew alk Im provem ent Property M anagem ent

Recom m endation: The Clty Englnez!r recom mends the low bld of $175,307 from

U m ted C onstn lctlon C om pany of C harlotte, N orlh C arohna

M W BD Status: Am ount % of Project Projed  Goals
BBE $0 0% 2%

W BE $0 0%  1%

A BE $175,307 100%  0%

M W BD  C om pliance: Y es

D . 143 A utom obile,s and L ight T ruclks V arious K ey B usinesse.s

R ecom m endatiom  n e Busm ess Support Sem ces K ey Busm ess Execuave

recom m ends a um t pn ce cont act be accepted from  the follow m g com pam es
Purcllases are antlctpated sublect to appropn anons by C lty C ouncll and

ldentltk d needs n e total estunated FY 98 expendltures for i ese vehlcles are

$2,849,950 The contract aw ard ls for one year w lth an optlon to extend for one

(1) addm onal twelve m enth term

(6,000 GV W ) Plcltup-Earl Tm dol Ford G astom a, N C $14,988 00
M ld-slze U nm arked Sedan-Earl Tm dol Ford G astom a. N C  $13.990 00

Full-slzed M arked Sedan-Tow n and Country Forö Clmrlotte, N C $21:009 95

M W BD  C om pliance: Y es
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E . F our H eavy T ruclts B usiness Support Sen ice,s

R ecom m endation: The Busm ess Support Servjces K ey Buslness Executw e

recom m ends a tm lt prlce of $41,376 per truck to Adnm q Internatlonal,

C harlotte, N orth C arolm a Ptlrchases are arm clpated sublect to appropn atlom

by C lty C ouncll and ldentlfied needs T he total estlm ated 8Y 98 expendlhu es

for these tracks are $165,5%  The contract aw ard ls for one year w lth an

optlon to extend for one (1) addltlonal twelve m enth term

M W BD  C om pliance: Y es

F . Sanitm  Sew er C onstn lction - 11120 L aN ers C M U D

R oady 11423 L ae ers R oad , and 7000 M atthew s -

M int H ill R oad

R ecom m endation: 'l'he C M lotte-M ecklenburg U tllltles D lrector recom m ends

tlAe low b1d of $601,992 20 by R H Pnce. Incorporated of Cltarlotte, N orth

C arolm a

M W BD Status: Am olm t %  of Project Proled  Goals
M BE $500 0 1% 2%

N BE $2,000 0 3% 0%
W BE $599,492 20 99 6% 6%

M W B D  C om pliance: Y es

G . Sanitary Sew er C onstruction - N orth T ributac  C M U D

of C aldw ell C reek to W ashnm  P otts R oad

R ecom m endatiom  'rhe Charlotte-M ecklenburg U ttlm es D lrector recom m ends

the 1ow b1d of $447,027 21 by 7 Star Consm zctton Com pany of Rock H 11l,

South C arolm a

M W BD Status: Am otm t % of Projed Project G oals
M BE $447,027 21 100%  2%

W BE $0 0% 4%

M W BD  C om pliance: Y es
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H . W ater A nd W astew ater T reatm ent C hem icals C M U D

R ecom m endation: The C harlotte-M ecldenburg U tlhtles D lrector recom m ends

a um t prlce contract be accepted for aw ard from  the follow lng com pa es

Purchases are antlclpated sublect to approprlatlons by C lty C ounm l and actual

ldentltied needs Tlus contract aw ard ls for a ont year term  w lth an optlon to

extend for tw o addltlonal perlods of tw elve m onths each

Chem ical n pe/com pany Unit Price
Llquld Alum  (A lum lnum  Sulfate)
Pendot Chem lcals, Parslppany, N ew Jersey $106 96/ton

Llm e (Bu1k)
A PG  Llm e C orporatlon Charlotte, N orth C arolm a $74 89/ton

C lllorm e

Jones Chem lcals, Inc Charlotte, N orth C arohna $367 50/ton

Sodlum  Slllcofluorlde (Bag)
K alser A lllm m um  and C hem lcal M ulberry, Flonda > 30 88/ton

Fluoroslhclc A m d

LC I Ltd Jacksonvllle, Florlda $103 Oo/ton

A ctw ated C arbon

A ctlcarb D unnellon, Flonda $791 70/ton

L lquld L m ear Phosphate

Calclouest, Inc Charlotte, N orth Carolm a $4 75/gal

Sodlum  B lsulfite

Jones Chenucal Charlotte, N orth Carolm a $0 75/gal

Sodlum  H yprochlorlte

Pnllam nn Chem m al S'uffolk, V lrgm m  $0 435/g&1

Sodlum  H ydroxlde

(Caustlc Soda) 25%
Jones Chem lcal Charlotte, N orth C arolm a $325 Oo/ton

L zqm d H ydrogen Peroxlde

Solvoy Interox, Inc H ouston, Texas $1 24/ton

Sulfunc Acld (93 % )
CFS Enterprlses Inc Charlotte, N orth Carollna $0 599/ga1
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n e total estlm ated expendlm re for w ater tream lent chem lcals ls $1, 159, 157 60

M W BD Status: Am ount % of Projed Project Goals
M BE $0 0% 10%

W BE $44,925 4% 5%

M W B D  C om pliance: Y es

1. C n lshed Stone C D O T

R ecom m endation: n e D epnrtm ent of Tranp ortatlon D lrector recom m ends a

um t pn ce contact from  V ulcan M aterlals of C harlotte, N ort.h C arolm a be

accepted W rchases are antlclpated sublect to approprlauons by C lty C ouncll

and acm al ldentm ed needs The estlm nted W 98 expendlm res for tlze C lty to

purclmse thls m aterlal ls $308,900 The contract ls for one year w ltll an optlon
for renew al for one addltlonal pen od of tw elve m onths

Sttm e T vne U nit P rice

A BC $ 7 75/ton

#6 Stone $11 lo/ton

#78 M  $11 lo/ton

#89 M  $10 25/ton

3/4'' R O C $ 7 50/ton

Class 1 m p R ap $12 65/ton
C lass 2 m p R ap $12 25/ton

M W BD Statlls: Am otm t % of Project Projed G oals
M BE $11,240 2% 2%

W BE $11,240 2% 2%

M W B D  C om pliance: Y es
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18. C losure of Southw old D rive

A ction: A pprove the d osure of Southw old D rive at South

T ryon Street

E xplanation of @ O ne of the rem edles offered to nelghborhoods w lth

R eques't: through e affic concerns ls tlze optlon to close a

street Tlze nelghborhood has m et requlrem ents by

provldlng a petltlon w lt.h slgnatures from  100% of
the property ow ners to close Southw old D rlve at

lts m tersectlon w lth South Tryon Street (set
attachtd m apl

* n ls closm g ls seen as the only rem edy to tlle

contm ulng cut-tbrough traftic the nelghborhood ls

expen encm g

* C ut-tbrough trafik  from  N atlons F ord R oad to

m bound South T rm n Street ls chosen by m otorlsts

to avold w altm g at the slgnallzed m tersectlon of

N atlons Ford R oad/south T ryon Street/Y ore ont

R oad

* D evelopm ent ls underw ay nearby for a lugh

denslty . m ultl-fam lly com plex T be G rough

traftk  volum e w lll llkely m crease w hen thls

prolect opens

@ Southw old D rlve ls approxlm ately 600 feet long

and w as restn cted to rlght turnq only at South

T ryon Street m  the early 1980s A ccess to

Southw old D rw e w as also dem ed from  South

T ryon Street at that tune C D O T  proposes bulldlng

a Glm m m erhead H type ttlrrl around w lrhln the

rlght-of-w ay near South T ryon Se eet and m nkqng

Southw old D n ve a dea.d end street

* C ouncllm em bers C annon, Reld and R ousso have

expressed an m terest ln closm g tlus se eet 'f'he

d osure has been revlew ed by appropn ate C lty

staff and ls recom m ended
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Funding: Ftm dm g of the requlred slgnm g and barncade ls m cluded

m  the D epnrtm ent of Transportatlon O peratm g B udget

A ttachm ent 11

M ap show m g closm e and tu!'n around locatlon

19. V oluntary A nnexation - Set Public H earing

A ction: C ity C otm cil is reque-sted to adopt a ru olution setting a

public hearing on January 12, 1998 for a vollm tary

Rnnexation .

E xplanation of * Lakepolnt Busm ess L etnd Llrm ted Pnrtnershlp ls

R equest: the ow ner of property proposed for voluntary

nnnexatlon The property contatns approxlm ntely

2 652 acres and ls located m  the northw estern

quadrant of the m tersectlon of W est T yvola R oad

and Y ore ont R oad T he property ls presently

undeveloped

@ T he purpose for requestm g arm exatlon ls to

ebm 4nate one of tbe um ncorporated zslands of land

created by the nnnexatlon and constructlon of W est

T yvola R oad ln 1986 to provlde access to the

C llarlotte C ollseum

A ttacbm ent 12

M ap

20. R esolution of Intent to A bandon Street and Set P ublic H earing - a

P ortion of O verhill R oad

A ction: A . A dopt the R u olution O f Intent to abandon a

portion of O verhill R oad; and

B . Set a P ublic H earing for January 12, 1998.

A ttachm ent 13

M ap
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21. R esolution of Intent to A bandon Street A nd Set P llblic H earing -

Portions of C ollingw ood D rive and A pplegate R oad

Action: A. Adojt the Re-snlution Of Intent to abandon
portlons of C ollingw ood D rive and A pplegate

R oad; and

B . Set a Public H earing for January 12, 1998.

A ttaehm ent 14

M aP
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C O N SE N T H  té

22. L ease A greem ent for the H orse T rough Fountain in E lm w ood '

C em etery k

A ction: A uthorize Publicad on of N otice of lntent to A pprove a t

N inetp N ine Y ear Tx qe A greem ent w 1t.11 126 W est à

M orehead L L C  for C ity-ow ned fountaln located in

E lm w ood C em etery '

(

E xplanation of * T lw  C lty ow ns a horse e ough folm u m  donated by '
i

R equu : the N atlonal H 'lm ane A lllance of N ew  Y ork m

191 1, w hlch w as on gm ally located m  the center of ,

Faast M orehead Street and South Boulevard The l

founu m  w as m oved to and stored m  Ehnw ood

C tm etery '(

* 120 W est M orehead LLC proposes to repalr and
restore the fountam  and m ove lt to w here they are i

corlstructm g a new  oftice bulldm g at the corner of

M orehead and C hurch Streets to be dlsplayed to l

the publlc T hls locatlon ls clost to the folm o m 's

orlgm al locatlon The esbm ated cost of m ovm g

and restorm g the fountam  ls $27,000

* D ea lls of the lm se m clude

-  O ptlon to renew  the term  of the L ease for

one pen od of tifty years lm m edlately

follow m g exptratlon of Im tlal Term ,

-  Fountam  Ts accepted by Ix ssee m  la

present Ras ls* condltlon M ovm g and

repalr w ork w 1ll be provlded solely at tlle

expense of L essee,

-  Lessee shall use reasonable efforts to

enstlre tlle Fountam  rem am s secure and

protected from  act.s of vandaltsm  or

destructlon ,

-  Lessee shall keep the Fotm tam  m  a clean,

safe, sam tary and presentable condltlon,
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-  A ll costs of routlne m am tennnce, lncludm g

clennlng and repm rs are to be pald by

Iuessee, and

-  In the event the L ease ls term lnated, L essee

shall have a reasonable tlm e to m ove the

Founu m  to a slte selected by the C lty at

L essee's experlse

* If approved, C ouncll w 11l be requested to approve

the lease at the January 12, 1998 busm ess m eetm g

A ttachm ent IS

B ackground lnfornu tlon

L etter from  120 W est M orehead LL C  / L m coln Property

C om pany

D eslgn Plans f0r H orse Trough Founu m

Plcm re of H orse T rough Fountam

23. A ntenna L ease tm  Pecan A venue W ater T ow er

A ctios: A pprove a Iease agreem ent betw een the C ity of

C harlotte and Sprintc om , Inc. for the placem ent of

com m lm ication antennas on the Pecan A venue W ater

T ow er.

E xplanation of * Sprm tc om  needs a cell phone antennn slte at or

R equest: near tlus locatlon

* C onslstent w lth C otm cll Pollcy to encourage co-

ltlcatlon of cornm lm lcatlon tow ers thls request>

w l1l ellm lnnte the need to consm zct another

antenm  tow er m  tlus nelghb orhood

@ R evenues w lll be deposlted m  the C harlotte-

M ecklenburg U tlllty Fund

* T erm s of the lease agreem ent are

-  Im tlal nonrefundable fee of $20,000,
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-  Flve-year base term  at $1, 100 per m onth '

w ltll 3 optlens to renew  for five years each

The lease rate w 1ll m crease at 3%  per year

for evet'y year leased , '

-  T hese rates are com parable to current t

m arketplace rates for prlvate operators m  '

tlw  local area,

-  'I'he lease w 1ll m d ude a 12 ' x 15' pad for

electn cal cablnets slzm la.r to those seen '.

arolm d subdlvlsltm  com m um tles, '

.(

-  'rhere w lll be tbree palrs of antennas w luch E

are approxlm ately t'ive feet long T hey w l1l '

blend m  w ltll tlte deslgn of tlle êanlr sm ce :
the antennas w 1ll be attached to the sTde of '

rallm g on the m nk , and t
(

-  Inst llatlcm  of ttze antennas w ould occur

around M arch 1998, after the w ater tnnk '

llas been reftlrbtshed

C om m xm l'ty Input: A  presenG tlon w as m ade to tlte E ltzabeth N elgltborhood

A ssöclatlon T hey are m  favor of tlus proposal sm ce lt

w lll prevent tlle conse uca on of an addltlonal

com m um catlon tow er ln thelr com m um ty
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24. Interlocal A greem ent w ith M ecklenburg C ounty

A ction : A pprove an Interlocal A greem ent w 1t.h M ecklenburg

C ntm ty for the sharing of L ocal L aw  E nforcem ent

/ B lor.k G rant F lm ds

E xplanation of * T he C lty of C harlotte w as aw arded a 1996

R equu t: L ocal L aw  E nforcem ent B lock G rant m  the

am ount of $2,070, 128 U nder the enablm g
leglslatlon for thls grant program , M ecklenburg

C ounty tiled an appeal su tm g that the Shen ff's

D epzrtm ent also has law  enforcem ent JurlsdlctTon

m  tlus clty and therefore ls entltled to a portm n of

these ftm ds T he appeal w as accepted and the C lty

has agreed to glve M ecklenburg C ounty $315,000

of the grant funds 'Fhe C ounty w l11 use these

funds to m ake needed lm provem ents m  the

com puter system  for the courts

@ The Interlocal A greem ent spectfies that the C ounty

w lll enter m to a contract w lth the vendor w ho w lll

m nk'e the system  lm provem ents A s each phase of

the w ork ls successfully com pleted, the C ounty

w 1ll pay the vender and tlzen request

relm bursem ent from  the C lty 'rhe C lty w lll

relm burse the C ounty w lthln 10 days of recelpt of

the relm bursem ent request T he C lty w l1l rem aln

accounu ble for reportlng to the Justlce D epnrtm ent

on the expendlttlre of tlle funds

A ttachm ent 16

Interlocal A greem ent
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25. R 96, W 97, and W 98 Storm  W ater M aintenance Packages -

C tm trad  R eneW als

A ction: A . A pprove R enew al #2 for $359,755 to the
contract w ith Blythe D evelopm ent C om pany for

continued constn lction of W 96 Storm  W ater

M aintenance P ackage E . T he renew al w ill è

increa e the contract am ount from  $719,510 to j

$1,079,265.

B . A pprove R enew al #3 for $369,825 to the
contract SW :Ih B lythe D evelopm ent C om pany for i

continued cone nction of R 97 Storm  W ater E

M aintenance Package C . T he renew al O II E

increase the tontract m notlnt from  $1,109,475 to t

$1,479,300. y

)

C . A pprove Renew al #3 for $374,025 to the (
contract w 1t.11 U nited C ons-truction, Inc. for

continued construction of R 97 Storm  W ater

M aintenance Package E . T he renew al w ill E

increase the contrad  am otm t from  $1,122,075 to i

$1,496,100. E

D . A pprove Renew al #1 for $430,825 to the
contract w 1t.11 U nited C onstrud ion , Inc. for

continued construction of R 98 storm  W ater

M aintenance P ackage B . T he renew ?  w ill

hlcrease the contrad  am otm t from  $430,825 to

$861,650.

E . A pprove R enew al #1 for $755,380 to the
contrad  w ith Shaw  G roup, L td. for continued

cone ruction of n 'r  Storm  W ater C h nnnel

M aintennnce Package B . T he renew al w ill

increase the contrad  am otm t from  $755,380 to

$1,510,760

E xplanah on of * T hese renew als w l11 enable Storm  W ater Servlces

R equest: to contlnue regular m am tenance aclm tles under

tlw se conk acts, recogm zm g good conk aotor

perform ance and com petltlve um t pn ces
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* n ese contracts w ere ongm ally b1d ln a rm v e that

provldes blddm g cpporturutles to all lycerlsed

conkactors The on gm al contracts aw arded by

C otm cll allow  for up to three renew als w here the

contractor's w ork has been of good quallty

M W B D : B lythe D evelopm ent 6% BBE
, 6 % W BE

Umted Constructlon (ABE) self-perform mg
Shaw Group (ABE) self-perfornung

Funding: Storm  W ater C ap tal Prolect Fund

26. C orporate A irport H angar L ease A greem ent w ith Sonic A viation

A d ion: A pprove a 20-year Iease w ith Sonic Finand al

C orporation for corporate aviation fad lities at the

A irport.

E xplanation of @ Slgnam re Fllght Support operates the Flxed B ased

R equest; Operatlon (servtce area for prtvate atrcraft) at the
A lrport on a 13 acre tract that ls under lease

through tlle year 2004 A s pen m tted m

Slgnam re's lease, + ey have subleased 55 acres of

thls area to Som c F lnanclal C orporatlon, w hlch ls

ow ned by Bruton Srm f.h

* Som c A vlatlon w l1l fund and consm zct a 16
,
000

square foot hangar (approxlm nte constructlon cost
of $1 nulllon) on tllelr subleu ed tract Because
Skgnatku e c.an only subtease O ough ttïe hfe of

thelr lease, lt ls requested tbat the C lty agree that

lf Slgnam re does not contm ue 1ts operaûon past

2004, then the C lty w lll lease the tract dtrectly to

Som c A vlatlon for an addltlonal 13 years (to allow

a 20-year am ornzntlon perlod)

@ n e term s of the lease w 11l be

1 mnd rent $5,000/year*
A lrport Sem ce F ees $12.000/vear*

Tou l $17,000/year

* A dlusted annually
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C om m llnit.y Input: A lrport A dvlsory Com m lttee recom m ends approval .

27. C orporate A irport H angar L ease A greem ent w ith First U nion

A d ion: A pprove a lo-year Iease agreem ent w 1t,1: First U nion

C orporatiôn for corporate aviatlon facilitie.s at the

A irport.

Explanation of * Flrst U m on currently leases two hangars (total of

R equest: 43,600 square feet) on the 5 9 acres at the A lrport
to suppon thelr corporate azrcrafl operatlon O ne

hangar w as cons% cted m  1963 and the otller m

1978

@ Flrst U m on w ants to extend thm r lease so that they

can rem odel thelr facllm es T hey also have

ftltlm g fam lltles tbat m ust be rem oved by

D ecem ber 1998

* Fzrst Um on's lease (whlch m cludes ground rental
and A lrport Servlces Fees) explres ln Febluary
2000 at w luch tlm e tlle facllltles becom e C lty

property The new  lease w ould allow  Ftrst U m on

to contlnue occupym g fhe bangars lm der the term A

of thelr exlstm g lease untll February 2000 , w luch

currently am ount.s to $28,350 m  annual rental

charges (determ m ed by fatr m arket value appralsal

by arl lndependent appralser) are as follow s

Facillty Rental .$141, 108lyezr

G round Renu l $ 22,369/yer *
A lrport Servlceg Fees < 19.459/year**

Totql $182,936/yer

* A dlusted every five years

** A dlusted annually

@ A ddltlonally, the A trport w ould fund and consm zct

a new sm te-of-tlle-art fuelm g faclllty (estlm ated

cost $250,000) and lease lt to Flrst Um on tm der
the sam e term s as a11 other corporate operators at

tlle A lrport
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C om m unity Input: A lrport A dvlsory C om m lttee recom m ends approval

28. Sugar C reek W astew ater T reatm ent P lant Sludge T ank - Professional

Services C ontracts

A d ion: A pprove the follow ing professional serd ces contrad s:

A . H andex E nvironm ental for $224,:00 to clemn
and dew ater contents from  one sludge holding

tnnk at Sugar C reek W astew ater T reae ent

P lant;

B . CM S Developm ent Corporation IBFII for
$261,000 to haul and accept contenl  at the B >q
L andn ll.

E xplanai on of * T he contract w lth H andex Envlronm ental w lll

R equest: provlde for cleanm g and dew aterm g of one

holdlng tank at the Sugar C reek W W T P

* T he conk act w lth B FI w jll provlde for haullng and

acceptance of tlle contents from  the holdm g tank to

the B F I L andfill

* Sludge holdm g tnnk's are an m tegral pm  of the

sollds m pnngem ent process C'urrently, llqulds

from  the sludge holdm g tanks m ust be fed back to

the plant m  a short perlod of tlm e T hls creates

lngh nm m om a loadm g on the plant and results m

perm lt vlolatlons

* T he recom m ended solutlon ls to use one of the

holdlng tnnks as an equallzatlon basm  for the

llquld, allow m g lt to be fed back to the plant

slow ly over a longer tlm e perlod n e tnnk ls now

filled w lth sollds, w hlch m ust be rem oved and

dtsposed of
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@ n e contract pn ces are negotlated w lth H andex 
.

and BH  H sndex has a technology that provldts a

supen or dew atenng capabllity, w hlch reduces tlle

overall quantlty B Fl's pn ces w ere com pared w lt
.h

several other prlces and w as determ lned to be the

low est cost acceptable alternatlve

Funding: W ater and Sew er C apltal Prolect Fund

29. L ease A greem ent - C ounty T ree N ursery at the N orth M ecklenburg

W ater T reatm ent P lant

A d ion: A pprove an agreem ent w ith M ecklenburg C ounty to

Iease approvlm ately four acres of land at the N orth

M eeklenburg W ater T reatm ent Plant for a tree

nursery to be operated by M ecklenburg C otm ty.

E xplanation of @ M ecklenburg C ounty has expressed m terest m

R equest: contm um g to operate the nursery under a long

term  lease agreem ent U nder thls cooperatlve

agreem ent

-  the C lty w ould lease the land to the C ounty

at n o co st' 
.

E

(
-  the C ounty w ould operate and m am tam  the

ntlrsery at 1t.s cost, and E

('
-  the C ounty w ould provlde nursec  stoçk for

landscapm g C lty prolect.s at no cost to the

C lty

@ W hen the N orth M ecklenburg W ater T rea% ent

Plant slte w as purchased by the C ity. lt conm m ed

a tree nursery stm ed by the prevlous ow ner

Several huadred eees arld shrubs of van ous

specles w ere bem g grow n to landscape a golf

course plnnned for the slte
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@ Pursuant to an lrdbrm al agreem ent betw een the

CM U D  D lrector and the M ecklenburg C ounty

Parks &  R ecreatlon D epartm ent D zrector, the

C ounty

-  m am u m ed the nursery slte,

-  used som e of the trees and shn lbs for

C ounty purposes, and

-  saved deslgnated trtts and shnlbs for

landscapm g the N ort.h M ecklenburg plant

@ Thls w ork has been com pleted and the prevlous

nursery stock has elther been used or grow n too

large for trarlsplantm g

@ T lle nursery slte hes m ostly w ltlun the M cD ow ell

C reek flood plam , and ls entlrely outslde the areas

deslgnated for future plant expanslon
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30. P roperty T ransactions .

Action: Approve the following property acqtgsition (A-C) and
adopt the condem nation resolutions (D -G )

A cquisitions: A . Prol'ec't N orthw est C lro lm ferentlal G rade

Separatlon-A Tp8, Parcel #46

O w nerfs): C ynthla Fox Ferguson

Propem  A ddre-ss: 7006 O ld M ount H olly Road
Propem  to be Actp ired: 38,550 60 sq ft ( 885

ac ) total acqulsm on
Im provem entq: Slngle fanuly resldence &

outbm ldm g

Purcha e Price: $67,000
R em arks: Total acqulsltlon of tlus property ls

requtred for the N orthw est C lrcum ferenual G rade

Separatlon prolect C om pem atlon ls based on tw o

m dependent appralsals m ade on thls property

Z oned: R -17 U se: R esldentlal

Tax V alue: $39,520
T ax C ode: 057-201-06

B . P r.

ol'ect: M m t H 1l1 Sam tary Sew er T n* -1995,

Parcel #38A .

O w nerfs): Pm e 1 mk'e C ountry C lub

P roperty A ddress: 5504 L ebanon R oad

P roperty to be A cquired: 104,7 17 25 sq ft

(2 40 ac ) plus temporary corsstructlon easem ent
139,623 sq ft (3 21 ac )
Im nrovem ents: Fan ay, e ees &  landscapm g

Purchœse Price; $101,379
R em arks: Perm anent easem ent ls requlred for the

m stallatlon of a sam tary sew er 1m e C om pensaton

ls for loss of trees plus dam ages to ttle fatrw ays as

reflected m  the C lty's m dependent certlfied

appralsal

Z oned: R  U se: C ountry C lub

T ax V alue: $4,275,941
T M  C ode: 135-291-01

C lty Counm l A gee  D ecem h r 8 19X  Page 39



C . Prol*eu : 1997 A nnexatlon Slx M lle C reek E ast,

Parcel #8

O w nerfsl: m chard F D unlap, Jr &  K atherm e G

D unlap

Pro ddre-ss: 4019 T llley M orn s D n ve

Pro o be Acquired: 4,493 55 sq ft ( 103
ac ) of perm anent sanltary sew er easem ent plus

tem porary coastructlon easem ent

Im prr em ents: T rees

Pur h *cez $12,500
R em arks: A  sam tary stw er easem ent ls needed to

com plete thls prolect C om pensatlon ls based on

an m dependent appralsal m ade on the property

Z oned: R  U se: Sm gle F am lly-R esldence

Tax V alue: $179,170
T ax C ode: 231-127-01

Condem nations: D. Prolect: 1997 Annexatlon S1x M lle Creek East,
Parcel # 42

O w nerfs): J C m er &  M ary W  C m er &

any other partles of lnterest

Prop--me A ddre-ss: 3331 M cK ee R oad

Pro o be A cpuired: 8,223 5 sq ft ( 188

ac )
Im provem ena : T rees

Purchase Price: $2,300
R em arlts: Perm anent sam tary sew er easem ent and

tem porary constructlon easem ent are requlred for

thls prolect It B recom m ended that Cl@  proceed
w lth condem nntlon sm ce agent has been unable to

contact or locate the property ow ners

Z oned: R -3 U se: R esldence

Tax-v alue: $62,820
T ax C ode: 231-052-30

E . Prol*ed : 1997 A nnexatlon Slx M lle C reek D st,

Parcel #51

O w nerfs): G eorge D am el Jacobs &  w f , L m da S

Jacobs &  any other partles of m terest

Propertv A ddress) 2308 E Provldence D rw e

Propem -to be Acquired: 6,976 sq ft ( 160 ac )
Im p--Ar em ents: T rees

P urchase- price: $1,500
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R em arks: Perm anent sm utary sew er easem ent ls .

requlred for thls prolect It ls recom m ended thnt

C lty procttd w lth condem nnûon sm ce agent has

been unable to contact or locate the property

o w n ers

Zoned: R-3 U se: Resldentlal (vacant)
Tax V alue: $22,500
T ax C ode: 231-061-14

F . P r%'et't: R onda A venue C ulverts, Parcel #44

O w nerts): H elen B E ggers &  any other partles of

lnterest

Property A ddress: 6829 R onda A venue

Propertv to be A cauired: 5,796 sq ft (0 133 ac )
of perm anent and tem porary easem ents

Im provem ents: T rees landscapm g>

Purchase Price: $5,500
R em arks: Pen nanent easem ents are needed to (

m su ll a larger culven  under tlle road on R onda

A venue to allevlate floodm g problem s ln the

nelghborhood T he exlstlng sam tary sew er lm e k

m ust be relocated to accom m odate thzs new E

culvert A fter a year of negotlatlon and redeslgn,

C lty staff has yet to reach an agreem ent w lth the

property ow ner C om pensatlon ls based on an

lndem ndent appralsal m ade on the property

Z oned: R -3 U se: Sm gle F nm lly

R esldence

Tax V alue: $115,300
T ax C ode: 189-191-05

G . Proiect: 1997 A nnexatlpn/steele C reek W est,

Parcel #2

O w nerfsl: A hce K nox G n ffm  &  any other pm les

of lnterest

Propertv A ddress) 10807 Shopton R oad

Propertv to be A cauired: 15,378 20 sq ft (0 353

ac )
Im provem ents: Trees

n zrchase Price) $1,477
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R em arks: A  perm anent and tem porary easem ent ls

requlred to corlstruct and m am tam  a sam tary sew er

lm e Property ow ner has refused to grant

easem ents on advlce from  her nelghbors

C ondem nntlon prlce ls based on an lndependent

appralsal m ade on the property

Z oned: R -3 U se: Sm gle Fnm lly

R esldence

Tax V alue: $80,250
T M  C ode: 199-201-12

H . Proiec't: 1997 A nnexatlon Slx M lle C reek E ast,

Parcel #38

O w nerfs): W llllarn E  SJm m ons &  W asyl

W oltaszew skl and any other parttes of m terest

P roDel'ty A ddress: 3241 A llenw ood R oad

Pronerty to be A cpuired: 44,104 55 sq ft (1 01

ac )
Im provem ents: T rees

Purchase Price: $6, 100
Q em qrkR: Perm anent sam tary sew er easem ent and

tem porary constructlon easem ent are reqm red for

thls prolect C ondem natlon ls requested slnce staff

has been tm able to locate or contact the out of state

property ow ners
Z oned: R -3 U se: Sm gle Fnm lly

Tax V alue: $241,800
T ax C ode: 231-052-0 1

31. M inutes

A ction : A pprove m inute,s as follow s:

@ N ovem ber 10, B usm ess M eetm g

* N ovem ber 17, Z onlng M eetm g
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A N N O U N C EM EN T S

O n January 12, 1998, C ltv Council w lll m ake nom m alions to flll vacan: posltlons

o n the follow lng boards:

1 . C IT IZ EN S O V ER S IG H T  F0 R C A E LE T V
Fotlr positlons for 1w o years each beglnning A pnl, 1998 . M lke M cLaurin

and G rady Sharps are no1 ellglble to be reappolnted . A aron Sanders and

Jam es Blane are ellglble.

2 . C O M M U N IT Y R ELA T IO N S C O M M IT T EE

O ne appolntm ent beglnnlng im m ediately to fl; an unexplred lefm  endlng

June 30 , 1998 and 'the next full three year term . V lctor A lexander did not

m eet au endance requlrem ents.

3 . C O N V EN T IO N &  V IS IT O RS B U R EA U . BO A R D  O F D IR EC T O R S

O ne posltlon beglnnlng Im m edlately to flll an unexpired term  endlng
S eplem ber 15 , 1998 and the next full three year term . Beverly Earle dId

no1 m ee't C ouncll's altendance requlrem ents.

4 . FIREM EN 'S R ELIEF B O A R D  O F T R U ST EES

O ne tw o year posltlon beglnnlng January 19, 1998 . Stephen Kearney Is

ellglble to be reappolnted.

B M A Y O R 'S IN T ER N A T IO N A L C A BIN ET
Tw o new  posstsons beglnnlng February, 1998 for three years. O ne shall

represen' an ethnlc group and the other has no category .

6 M IN O R IT Y M O M EN 'S BU S IN ES S D EV ELO PM EN T
Flve flve year posltlons beglnnlng January, 1998 to serve for the duratlon of

the program . D orothy C rockett, Ed M oore, W llllam  Latham , Patrlck C lark

and C urtls S lm s are ellglble to be reappolnted .

7 . PA RA D E PER M IT  C O M M IT T EE
T w o lhree year appolntm ents begînning M arch, 199 8 . T eresa W rtqht and

Robert H orsley are ellglble for reappointm ent.

8 PA R O LE A C C O U N T A BILIT Y  C O M M IT T EE
T w o appo lntm ents beglnnlng Im m edlalely lo flll unex plred term s endlng

June, 19 98 and the next full tbree year term . Stephen A llan has reslgned

and G arry M cFadden dId no1 m eet attendance requlrem ents.
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9 PRIV A T IZA T IO N /C O M PET IT IO N A D V IS O RY  C O M M IU EE

T hree tw o year appolntm ents beglnnlng M arch, 1998 . Eugene Klser Is not

ellglble for reappolntm ent, Jam es Polk and Rebecca W hltener are ellglble to

be reappolnted .

1O . T RA N SIT A D V ISO RY  C O M M IT T EE
O ne three year appolnlm enl to represenl a local servlce passenger beglnnlng

February, 1998 . W ade A lley ds no1 elsglble to be reappolnted .

O ne appolntm ent beglnnlng Im m edlately lo flll an unexplred term  endlng

January 3 1y 2000 . M ust be a nelghborhood organlzatlon Ieader. John

M oore has reslgned .

1 1 . T R EE A D V IS O R Y  C O M M IS SIO N
O ne posltlon beglnnlng lm m edlalely to flll an unexplred term  endlng

D ecem ber, 19 98 and the oex't three year term . Llndsey M cA lplne has

reslgned .

12 Z O N IN G  B O A R D  O F A D J U ST M EN T
O ne t'hree year appolntm ent beglnnlng February, 19 98 D lck Stoever ls

ellglble for reappolntm ent.

13 . W A ST B M A N A G EM EN T  A D V IS O R Y  BO A R D
O ne rscom m endallo n 'to 1he C oun'ty C om m lsslon fo r a posltlon to represen't

the legal Induslry T hks Is an unexplred term  beglnnlng Im m edlately, endlng

Septem ber, 19 98 and servlng the next full three year term . John Paul

D eBernardo has feslgned .

A ppllcatlons are avallable from  :he O f-hce of 1be C lty C lerk, 6OO East 44h S'treet,

336-74.93, or you m ay fax 11 lo yourself v!a the C lty's Fast Fax Servtce. D lal

336-8600 , and sm m edjately enter 3300 to access the Fast Fax system . T he
docum enl num ber ls 3320 . A lI appllcatlons m usl be recelved by January 5 , 1998

at 5 00 p.m .


