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FIV E  Y E A R  T R A N SPO R T A T IO N  PL A N

M lpporlinr Stlldie-q:

1. T ransit C orridors Study, B arton-A scltm nn A ssœ iates, 1989

2. fNu rlotte T ransiuonal Annlysl , Parsons Brinckerhos . M arch, 1994

3. C harlotte R lblic 'rranspore on R eview  and A nnlysis, B arton-A schm nn

A ssoch tes, O ctoe r 1994

4. Gc om m ittœ  of 1œ ë FM  R eport, O ctober 1994

5. Bus R apid T ransit for C harlotte: Issues and O ppoHnnities, M cc orm ick D nnkin

International, Febn- , 1996

6 U ptow n C harlottz T ransportation and Parking Sm dy, TH K  &  A ssœ iates,

Septem ber, 1996

7 D rah  2015 Plan

n tber Suppnrnng Inform nonn

1 R idershlp Surveys

2 Surveys of G eneral R zbllc

3. C om m tlm ty tm ders Surveys

4 Input from  E m ployers and N elghborhood O rgnniymtlons

5 Internal Studles



R ecnm m endM  r hnrlot.te S-Y eo r T m nqpne nfirm  plnn

. R oads and Streets

@ T- it/rransitw ays

. twqnd U se

*



5 Y E A R  T R A N R R T A T IO N  P L A N

A  5 Y E A R  NPR IN G B O A R D  T O  'IN E  F IFIIJR E

R O M M  A N D  ST R E ET N

G oalg:

1. K e p pace w ith 2015 nezvlm tow ard fm ite road system

2. Im prove Pedesfrian alld B icycle A erAqs

plum m m endnonnm (5 Yearl
U nfllnded C lty Share of

5 Y ear N eeds

1. Fund Clty Roadbuile  to m eet 2œ 1 Ne q $9 5M
(Needed in year 5 of P1an)

2 . Select O ption to A ddress U nflm ded So te R oads N ezvlm

Freeways $370M
N on-preew ays ï G M

$434M

O ptzons

a Fund all or poO on lfvm lly

b M bby State

c 80th

3 M ake easler for cltlzens to w alk and btke

a. A uthon a  staff to rew rite regulatory requlrem ents for

sldew alks, blcycle patlls, streetqcape

b Prom se Blcycle Padl M u ter Pl=  tw ltll County and Statel

c Evaluate Benetit/c ost of blcycles, pedestrlan, streetscape

am em ues durm g prolect planm ng

d Fund Blcycle Paths tstzte to m atchl $0 25M

e Contm ue Sldew alk Program  (already funded)

Cost (5 Year)
C ltv Stnte

Roads $9 5M  $434M
B lcycle Paths $ .25M  $0.25M  '

Total $9 75M  $434 25M

B enefits

. R elleve congestlon

. Sugport econom lc vltallty

. Im prove quallty of llre



T R A N SIT  A N D  T R A N :IT W A Y :

G oals:

1 M inlm lze congesuon/M uce % vel

2. A ddM qs nIhXZIM of 'Fm nKit dem ndent w orkers

3. Benetk  Fzm nom ic centers/cie ns

4 . P ursue alternative to congesdon - give N ple a choice

5. RD ouble m dea lzip by 2010* (12.5 m illion/yr. to 25 m l'llion/yr.l

1. Recom m endations to lm prove Exigtln' q Bus Tm nKit System  (5 Yearl

U nfllnded C lty share of

5 Y ear N * s

1. Incremme passenger trips from  12.5 m llllon to 17.5 m illion

per year by 2* 2 (on pace to double by 2010).
a. Ke end hours, nreml of om ration, add Park N  Ride $ 7.W

b. Create hubs at Prnnom ic Centers, add express to $ 8 5M
U ptow n, add crosstow n service and incorporate

m ore Km nll buses for feeder service to hubs

2 M eet Federal A D A  requlrem ents $ 1 5M

3 Expand Vanpool 33% per year (privatc ) $ .5M

Expand Carpool m atches 20% per year (pnvattzz)

4 A ggresslvely Pursue Ftm dm g Pnrtnerships $ 8M
- lnitiate Countp w ide servlce dlscussions (1 e., County,

M ae ew s, Pm eville)
- lnitiate Region-w ide Service D lscussions (M onroe,

œ tonia, M ooresvtlle)

5 A dd C ustom er Sem ce Enbnncem ents $ 1 0M

d nternet E nhnncem en?
- E nhnnced T elephone Servlce
- M ore Shelters
- M ore M om tors
- sm art C ard

6 O ther
- T le fares to econom lc lndlcators - regularly adlust
- A dlust farebox recovery rates (servlce or geography)
- M arketlng plan tled to target m arkets and rldershlp goals

Take advantage of new  bus technology (propulslon. slze.

am enltles)



!

!
*  (
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H . Ra rnm endnt.iong to D evelop snd Im plem ent an A ppm ach to a Râpid 'rm ngit Xyxtem

iU
nfnnde  C i1  Shnrl of û

I5 Y ear N eedg
t
k

1. Confirm to nlitway approach, pm pare M aster $ 0.5M

Pl= , defm e priorities for im plem entauon t
J

2. Protect Imndmlght-of-Way $ 4 5M 2

3. Im plem ent kdv 11(lence Blvd. Tm nKitway Demo Projed $ 9.7M

4. Add bus service/com % ct projeds in priority corridors
m ndm g m ne r plan and G nefit/cost sm dy $ 2 5M

(

Cost (5 Yearl
C lty I

Trnnqlt Q 0.0M  i
T ransitw ays $17.2M

Total $37.2M  j

B enefits

. M eets recom m ended ridership targets

. A dded m oblhty choices

. Im provM  access to w orkers/shoppers

. B enefits econom ic grow th

* T ransitw ays provlde an alternatw e to congeesûon to ac act n dershlp



L A N D  U SE

G oals;

1 D evelop com plem entary land use plan u ' Gcenters and corrldorse concept to

supm rt ridersllip nex lm, pm vide for cie ns w ho desire higher density/enhnne-

m obility and a- nt developm ent/rH evelopm ent.

2. Enmlre developm ent stnndnrdm prcm ote e estrian/bicycle m obllity and tm nqlt
arroqslbility

3. C reate incenuves to encoo ge developm ent to m corporate faclhues w hlch low er cost

of e n.qportation service provs ion

Reemm m endannnq: (5 Yearl

1. Adopt 2015 Plan (m  preparatlon)

2 A uthon yzl staff to propose developm ent regulatlons w hlch prom ote connectm ty and

pedes- an m obihty

3 D evelop com prehensw e land developm ent plm ks for the 5 m alor corn dors m cludm g

potentlal tranllt statlon areas

4 D evelop and adopt tlrban com dor standards

C ost $0 2M

B enefits

*  C rO tes com plem entary land use and transportatlon plan

* A teacts developm ent/rH evelopm ent along 5 corn dors

. L ow ers publlc transportatlon costs

. Increases sldew alk and blcycle paths

. P rovldes m oblllty optlons

.  B enefits quallty of llfe

. P roactlve versus reactlve land use/transportatlon strategy



F Y E A R F U N D W G R E O TO E M R N U

c ity Atnte Iu eral

Roadsc icycle $ 9.75M  434.25M  0

Tra it $ 20.0M  2 IM  4.2M

Tu nqitw ays $ 17.2M  13.1M  2 3M

rmna U se $ 0.2M  0 0

TO TA L $47.15M  $449.45M  $6 5M

A qstunpûolss

C apltal R m dm g

25%  Ix= l - 25% State - 50%  Federal

O peratm g

$2 M tllion/Y ear Sl te

Independence Transitw ay Prolect

50%  T zxo l - 50% State

T ransltw ay R O W  Protm tlon

50%  Tzvml - 50% State



F U N D M

G oals:

1. A pprove Plan C oncept.

2. A hal-  a consistent and adequate Ia o l flxnding soum e for tm nqportation neM m.

3. Aezulre State autlzorizauon for new  ' snlxm.e-q, if ' .

4. AM l-  State and M eral fnndm to su pport/m atch lrm l ' .

5. A dd- qs State shorlfnll for C harlotte road needK

Q ern m m en dnfinn q:

1. C hx se optlons to address 5 Y ear Plan's fnndm g rm ulrem ents

1 zv 'm l A nllm -e.q

-  D raw  dow n a portion of T m nqportauon

R lnd Balance for a part of the Plan: $10,* ,%  tcurrent Balancel
-  Increase allx auon 1 om  G eneral R m d

R ate Per Y ear 51  Y ear

Auto Privilege Tax $5 $1,4* ,%  $ 7,* ,%

(trn n K f er e xls tm g' )

Sales Tax W  % $7,* ,%  $ 35,000,000

(tralksfer existing)

2 E ndorse G ovem or's T ransit 2X 1 C om m lsslon R econzm endatlorls w luch provtde new

sources of 1ocal revenue

Potentm l N ew  Sources Proposed by G overnor's T ranslt 2001 C om m lsslon

ltate Per Y ear 5t11 Y ear

V elucle R eglse atlon

Surcharge $5/V ehlcIe $ 1,400,* 0 $ 7,000,000

R ental V ehlcle

G ross Receip? 10% $ 4,3* ,%  $ 21,500:000

Real Estate Transfer Tax l % $32,500,000 $162,500,000

Sales Tax W %  $36,600,000 $183,000,000

P arkm g T ax O n Fee Y leld U nknow n

Pald Pkg

O ther O ptlons

T ransportatlon Bonds $20M  C apam ty per 1ç

(Property Tax)



3. Pursue $50M  e>rm nrk to lx  tlme? w ithin next aem d- to continue Transitway
Im plem entauon System  thm ugh ISTE A , Re-ae oria ûon. Tm ml m atch of $50M
w ould need to lx  addresse  if funding appm ve  at a later date

4. C onsider ade sing nnfllnde  51a2  road n* I:

a. n m d all/part lrm lly

b. M bby Sl te fcr m ore fnnding

c B otb

5. D evelop a p= ess to continue c01111n11111catm g* and steering Plan at local, State and

Federal levels

B enetifts'
- T A e,S advantage of political environm ent at State and Federal levels

œ rovldes different optlons to secure ongom g h1nd1c  sourcees. i

l
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