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C ity of C harlotte

FY 98 Budget H alf-day Retreat

A pril 21, 1997

2 :00 p.m . - 6:00 p.m .

R oom  267

2 00 p m  M arch 18th B udget R etreat Follow -up C M  W alton

2 10 p m  R equested B udget C hanges from  D epartm ents C I.IM  W alton

2 45 p m  Poljce B udget R equests C M  W alton

D em us N om ckl

3 30 p m  C om pensation B 1l1 W llder

a C lty E m ployees

b M ayor and C otm cll

c R etlree lnslzrance - R esm zctun ng G overnm ent R eport

4 30 p m  C apltal Investm ent Program  C M  W alton

a O vem ew

b s-Y ear T ransportatlon P lan

5 15 p m  Translt Fares J1m  H um phrey

6 00 p m  A dlotu'n



FY 9 8 Budget H alf-day ketreat

A pril 2 1 , 1 99 7

T able of C ontents

P age

R equested B udget C hanges from  D epartm ents 2 19

C om pensatlon

C lty Em ployees 238

M ayor and C otm cll 242

T ranslt F ares 256

D raft of the C apital Investm ent P rogram  See C om p anlon D ocu m ent

Q uestlons and A nsw ers 1-1-23

H alf-day R etreat and B u dget C om m lttee M eetm g M inutes M -43
(

(

17Y 98 B udget H alf-day R etreat Inform atlon Page 21 7



i

FY 98 and FY 9 9 Requese  for C hange

i

'

(
W hen the Budget Development process began thls past October, Busmesses were gwen the l
follow m g guldelm es for developlng thetr requests

. M am tam  flat operatlng expellses

. E xnm lne vacant posltlons for posslble ellm lnatlon

. C losely exam lne expendltures and reallocate resources before requestlng an lncrease ln

budget

In addztlon , m  N ovem ber the C ouncll's B udget C om m lttee asked to recelve lnform atlon on the

follow m g questlons E

.  W hat lterns have been ellm lnated flom  the C lty budget over the past tive years tlm t

departm ents w otlld recom m end addlng back? If there has been a negatlve Im pact of the

reductlon, how  w ould you recom m end lt now  be addressed t'by addm g sG ff, enterlng lnto a

conlact, reassesslng cltlzen expecm tlons, etc )9

.  W here have servlce levels sllpp ed over the past tive years? W hat ls the unpact of tlus

cbnnge (sllppage) and how w ould you recom m end lt now be addressed?

T he m fom w tlon contam ed ln the follow m g pages com plles the results of B usm esses' responses

to the guldelm es and the C om m lttee's request for m form ntzon R equests for C hange fall m to

the follow m g general categorles

.  Servlce has/nught uS1lp''

.  N ew /E xpanded Servlces

.  E qulpm ent R eplacem ents

.  Rem statem ent of Prevlous Resources (Posltlon/Fundm g)

. R eductlons Identltied

E ach request ls bem g evallm ted m  the revlew  process 'I'he M annger's recom m endatlolu

concernlng w hlch changes to m p lem ent w ll1 be presented to C ouncll on M ay 12, 1997

Priorities assigned to the C hange,s requested are as derm ed by individual K ey and Support

B ls ine-sses.

FY 98 B udget H alf day R etreat Inform atlon Pagc 2 l 9



S um m aly Llstlng of Request  for c hange to C urrent Level

B y D epartm ent Too l

R 98 R 99

B U S IN E S S C O S T C O S T

G enem l Fund

Pollce $11 926 917 $10 160,505

Flre $1 597,888 $1 022,477

Solld W aste $277 599 $129 842

Transpodatlon $1 110 285 $716 376

Flnance ($22 586) ($24,050)

Englneenng and Property M anagem ent $1 238 772 $1 366 800

Plannlng $1 500 $1 500

M ayor & Councll $19 914 $20 000

A ttorney $64 800 $69 496

C lN C lerk $14 000 $14 000

C orporate C om m unTcatlon $87 130 $46 180

C ustom er Sefvlce $18 600 $18 60O

N on D epartm entalfrram m g $28 000 $44 000

Buslness Support Servlces $474 859 $406 151 i

Total G eneral Fund $16,837,678 $13,991,878

O ther Funds

C M U D T'MCW  725 $730 471
(

N elghborhood D evelopm ent $615 525 $615 525
(

Publlc Translt $2 651 861 $3 550 984 (

Transportatlon - Pow ell BII1 $1 446 596 $1 137 896

Englneenng - Storm  W ater $382 311 $400 028

Avlabon ($33 206) $0

Total O ther Funds $5,527,812 $6,2*2,904

Total A II Funds $22,365,490 $20,426,782

D l'aft 04/09/97 D raq 04/09/97
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Sum m ary Llstlng of R equests for C hange to C urrent Level

By D epad m ent Prlority

F798 F799
P rlo rlty B uslness A m ount A m o unt W lw  W hat

G eneral Fund

1 Pollce $1 775 (D B $1 8(%  821 Shp lthcreale fuoGsrtg foç qurçelht level for pbone
prlntlng utlllbes. etC

2 Pollce $894 070 $304 510 New Add 40 O fticer fQr Com m ontty Poiclng w sth CO PS

M ore grant offset (G rant Includes $1 000,000

per year for 3 years)7

$ 1 000 00t) $800 000 New Install vldeo cam eras ln a1I m arked prlm ary3 pollce $

I response vehloles over a two year perlod (cost
t'Q ffset In b0th years by Federal Law  Enforcem enta o

y Block Grants and Iocal match from AssetsF
orfelture Funds and In F798 by $100 000 In2

..
% Qtlzen donatlons )

7 4 Pollce $260 250 $260 250 Replace Replace 20 year old Hellcopter w1th Ieased
...  hellcopter (cost offset by salvage value for year

E2 1 of $155 ()(3() and warranty malntenance savlngsQ
; fQr year 1 of $60,036 and year 2 Qf $54 536)

B 5 Pokce $B9 346 $0 Replace Replace take Patrol Boat

6 Pollce $1 750 0X  $2 000 000 New Technology and M aster lnform atlon System  Plan

7 Pollce $650 931 $659 969 New  Add 26 Telecom m unlcators to ensure m lnlm klm
staffing

8 Pollce $305 864 $316 744 Sllppage Add 8 lnvestlgatlve Technlclans for w orldoad ln
Expedltor U nlt

9 Pollce $1 360 636 $900 345 Slippage Add 16 Sergeants for current svpervlsçon

ZC IQ Pollce $952 00Q $860 000 Replace Begtn 5 year radlo replacem ent program
Q (analog to dlgstal)

U

D raft 04/10/97 Page 1 D raq 04/10/97



Sum m ary Llstjng of Rqquests for G hange to C nrrent Level

ey D epartm ent Priorlty

/

FY98 FY99
P rlorlty B uslpess A m ount A m ount W lly W Kat

1 1 Pollce $120 O00 $120 000 Sllppage Addltlonal fundlng to coVer exlstlng costs Of

prem lum  pay for approx 120 Fleld Tralntng

O fficers

12 Pollce $160 069 $155 B42 New AdG 2 LAN Support Technlclans anö h Bys Appl
Spec IV In assoclatton w lth the expanded networ:

7 13 Pollce $1 93$ 604 $1 337 118 New M d 41 Oftkefs for calls for servlce response

y' 14 Pollce $99 963 $95 656 New Add 1 Officer and 2 Counselors for Domestlc

(

2' Vtoterm e woridoad

it
ï 15 Pollce $75 325 $61 120 Sllp Add a Chem1st for Drug tab workload

2
'

% 16 Pollce $56 750 $32 737 N ew Add a Speclal Events Coordlnator for w orkload

Tj 17 Pollce $65 183 $61 123 New Add admlnlstratl?e staff for workload In
*  

A dm lnlstrabva Serw ces Bureatl

Ko
.

i 18 Pollce $46 685 $48 552 %ew Add 2 Prope?  Ctmtrol Clprks so Bvldence
Ew w jnuow  can be open 24 hours per 4ay

#
19 Pollce $38 656 $39 989 New Add a Pollce Investlgator to Fetony Investlgatlons

for w orkload

20 Pollce $14 926 $24 422 Sllp Fund prq ected lncreases In costs for retalnlng
UN C C staff asslstance for technology and

Plannlng/A nalysis

21 Polkce $114 01 8 $141 218 New Add 4 lnvestlgatlve Technlclans for Cnm es

Agamst Propedy (Arson) Rape lnvestlgatfoa
Dom estlc vtotence M ssssng Persons

7
%
lï

aft 04/09/97 age 2 04/09/97



S um m ary Llsting of Requests for C hange to C urrent Level

By D epartm pnt Prlority

PY9B FY99
Prlorlty # p..#.I!##& - - - - - Ampunt Am ount W lly W llat

22 Pollce $135 633 $121 090 Replace Plck up fundtqg fcr Htghw ay tnterd/bon and

Traffic Safety (HSTS) tlnlt to reptgce sk te grant
w hfch explres Segtem ber 30 1997

sub Total Pollce $11,92%,917 $10,569,5Q6

:y 1 Flre $171 748 $171 748 Slrppage Absences requlre deactlvatlng cDmpanles from Servlce
: when m anpow er falls delow  a certaln Ievel Fundlng ls

$
r

:j1 needed to ensure adequate staffing at aII tlmes

9. 2 Flre $159 789 $1:3 664 Stlppage The Fsre O rganlzattonal Study has recom m ended addlng

1: staff to Flre Communlcatlons to ensure mlnlmum
j. dlspatch staffing Ievels and enhanced supervtslon Flre

'<  

fecom m ends addm g %$x pmsttKm s trt rew olse to the

D recomm endat4cn

i'y 3 Flre $192 758 $196 774 Relnstate The Flre O rganlzatlonal Study recom m end% addlng

B' 

Rellef aattallon C hlefs These posltfons w ere ellm lnated

) ln assoaatlon wlth 1993 rlghtslzlng The study
=  

ds that no Battallon G hlefs be placed out ofrecem m en

8 sew fce at any bm e

4 Flre $71 698 $48 754 New Add a Publlc lnform atforl O fficer as
recom m ended by the Flre O rqanlzatlonal study

Duties are currently hapdled by utlllztng a fleld

posltr n allocat?on

5 Flre $94 241 $64 289 New Add a Tralnmg O fficer to supplem ent exsstmg
staff due to expanded staff servlce requlrem ents

and IncreaseG speclallzatlon

7
Q

D raft 04/09/97 Page 3 D raft 04/09/97



(

S um m ary Llstlng of R equests for C hange to C urrent Lev'el
B# D epad m ent P rlorlty .

(

FYQB FY99 .

Prlority B usinesp
-  

AY ount Am ount @#.y F-jat (

6 Flre $89 307 $66 552 New Add a full tlm e Health arld Sarety O flicer to k
ensure that aII aspects of Flrefighter safety are

optlm lzed D ute s are currently pedbrm ed part

tlm e by Loglstlcs staff
è

7 Flre $48 289 $49 801 New' Add Telecom m tlnlcator lll as recom m ended by
the Flre O rganIzatlon Study

7$ 8 Flre $41 t0tl $9 New Add fundlng to purchase addltlonal portable
j) radlos and ensure adequate spare raölos '

p  

;

3 9 Flre $40 430 $42 O47 Replace Begln 5 year radlo replacem ent plan '

G  

(

10 Flre $430 000 $0 Replace Replace Fire CAO System

N 1 1 Flre W 0 699 $6û 669 Resate MûreaV  furtçhr!g f?r replK e> rst a!K
j malntenance of speclallzed eqtllpment for use

fn rescue operatlons

c@ 12 Ftfe $3Q QQO $4 New Convert all computer telephone Ifnes to a
2- tjonless D ata s ystem

# 

Co nnec

13 Flre $26 363 $26 363 Replace M alntenance and repalr of Self Contalned

Breathlng Apparatus (BCBA)

14 Flre $34 1 16 $34 1 16 Replace Repalr and replace physlcal fitness equlpm ent

ln fire statlons

15 Flre $77 480 $77 480 Replace Replace com ptlter hardw are and sœftw are

16 Ftre $30 0Q0 $0 New  C onöuc.t )ob analysls for C aptaln and Battallon Chlef

7%  sub Total Flre $1,597,888 $1,022,477

G

aft 04/09/97 Page 4 4/09/97



S um m ary Llstlng of R equests fo r C hange to C urrent Level

By D epartm ent Pdodty

F7 98 F7 99

P-lj-qglly iuslness Am ount Amoqnt W hy W hat

1 Solld W aste $277 599 $129 842 New Costs for Iandscape m alntenance of 1-277 Loop -
Pbase l

Sub Total Solld W aste $277,599 $129,842

7 1 Transpodatlon $56 789 $56 789 Sllppage Provlde fundlng to cover Increased malntenance
ï costs for rallroad crosslng protectlon devlces

X  2 Transportatlon $49 060 $50 120 Sllppage Provbde two m sltr ns to ellm lnate the backlog of
Slgnal Detector Loop Installaton/Repalr

2 Transportatlon $360 647 $0 Sllppage Upgrade exlstlng 400 MHZ radlo system to 800 MHZ3
Q

I 4 Transportatron $49 500 $51 48O Silppage Provlde fundlng for Road/lntersectlon Hazard
R! surveylng w hlch w as prevlously accom pllshed

E: wkth JTPA tunded personnet

iy 5 Transportatlon $15 600 $16 224 Sllppage Provlde fundlng for contractual data entry w ork
g assoclated w lth the accldent analysls system  to

handle backlog

6 Transpodatlon $150 426 $153 450 Sllppage Provlde resources to rem edy backlo: nf

sldewalk requests (See Powell B1I1 Pnonty 1 for
rem alnder of ftlndlng for thls request)

7 Transpodatlon $27 500 $10 000 Sllppage Increase fundlng to provlde for the Aerlal
Photography Pllot Program

: Iransportatlon $343 200 $320 750 Slpppage Provlde funölng for upgrade anö replacem ent of
obsolete or m alfunctlonlng com puter equlpm ent

7 and for com puter equlpm ent and network tralnlng
t

Draft 04/09/97 Page 5 Draft 04/09/97



Sum m ary Llstlng of R equests for C hange to C urrent Level

By Departm ent Priorfty

FY 98 F799

Prlorlty B uslness A m ollnt ....-A
.

&..@ .p1- W hy W hat

9 Transportabon $s7 5:3 $57 563 Sllppage P rovlde fundlng to cover Increased cost of fuel to

m alntaln ctlrrent level of servlce ln sîreel

m am tenance

sub Total Transportatlon $1,11Q,285 $716,376

1 Flnance ($22 586) ($24 050) Reductlon Cost and Posltlon reductlons of one Office

7 Asslstant and :ne customer servlce Asslstant
# posîtlon due to process Im provem ents and

Y mcreased efficlencles

*
;).; Sub Tota! Floançe ($22.586) ($24.059)

2
4

T

i)O

7
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S tlm m ary Llsting Of R eq uests fo r C hange to C urrent k evel

BY DppRftm pnt PrloclW
.

.

7

FY98 :799 L

P fio r!
.

!y Buslqess Amount .--Amount W hy W hat

Englneerlng and Property Managem ent (EPM ) l

1 EPM  $131 000 $141 400 New  Costs for landscape m alntenance and bullddng r

malntenance for new facllltles (lncltldlng Adam .
Serwce C enter New  Flre Stabons neW

m edlans/roadway prq ects) E(

I 2 EPM Landscape Mgt ($21 607) $0 Reductlon Seveo posltlon redkfcttorls dtle t0 OtltsotlrGlng

4 

landscape m alntenance for Pollce and Flre

tralnlng A cadem y

k  

!

R 3 EpM -t-andscape M 9t ($41 321) $9 Reducbon Fouf pomtloq redud sons öue to outsouçcm g; Iandscape malntenance for Grounds '
2 Malntenance Phase 11 )

QF 4 EPM-Bn1Id1ng Malnt $70 000 $70 000 New Cost for malntalnlng new facllltles that wjll become
j oparabona! (Dlscovery Place Parklng Deck and
7. Educatlonal/operatlons Bulldlng)

1 5 EPM $2 602 $2 GX  New Fundlrp for Servsce Contract for mallroom
ï tage m aehlne

g 
POS

6 EPM  580 000 $83 600 Sllppage Increaee ovedlm e fundlng to m atch recent experlence

to keep up w lth Capltal Program fm plem entabon

7 EPM  Land D ev $24 000 $24 000 Sllppage Addltlonal fundlng fOr Increased expenses for
auto allow ances due to Inflatlon and addlbonel

personnel

8 EpM -Bulldlng M alnt $27 500 $27 500 New Addltlonal secunty for Csty Hall

9 Ephl-Bulldlng M alnt $200 000 $200 000 New Addltforlaf cost for operatlng expenses fcr

7 mR19t3lR'rN fecllltles

%

- 1

Draft :4/39/97 Page 7 Draft 04/09/97



;

Sum m ary Llstlng of R equests for C hange to C urrent Level r
By Depadm ent Prlorlty '

2

FY98 FY99Prlorj!y Buslqess Am ount Am ount W hy W bat T.

IQ EPM  $36 5Q0 $36 50û Sllppage Addltlona) ltlndlng tOr the Chlldren s Theater T

Opeo tlng expene'es 
i

1 1 EPM $51 Q00 $55 000 Sllppage Addltlonal ftlndlng for Perform lng Ads Center

operatlng expenses

12 EpM -atllldlng M alnt $15 590 $15 5(%  Sippage Adöltkonal cobt for operatmg expenses for the )

7 Mlnt Museum i

Y 13 EpM-Butfdtng Mafrkt .$1 600 $1 6Q0 Sgsppage Adthtlonat cost for operatlng expenses for the ;

X ' 

Afro A m encan C qltural C enter è

7. 

;

x  

E

rq 14 EpM -t-andscape M gt $85 000 585 000 gem state Street tree replacem ent program @

1.u 

(Estlm ate ç10,0BQ revenue from  Insurance '

Q recovee )

y 1: EpM-l-anöscape Mgt $50 QX  $75 QQ0 Sllppage Renovate exlstlng medtan prqects that have aged
or have been damaged (Contract and Clty force)

Oi 16 FpM-l-andscape Mgt $442 000 $464 100 New Costs for landscape maintenance of 1-277 Loop -

# 

Pha%e I

1/ EpM -t-andscape M gt $35 000 $35 000 Sllppage Conduct an Inventory of aI1 streat trees for targeted

m anagem ent of trees (Contract)

18 EPM  - Real Estate $5û 0X  $5G G(%  Sssppage Provlde addltlonal funds for Increased focus on

A sset M anagem ent P rogram

Sub Total EPM $1,238,772 $1,366,808

7
Q

Q O

raq (,4/Q9/97 age 8 4* 9/97



S um m al  tdstlng of Requests for C hange to c urrent Level

B y D epaltm ent Prlorlty

FY98 FY9:

JM ority Business Am ount Am ount W hy W hat

1 Plannm g $1 500 $1 500 New lncrease postage pnntlng and publlshlng for

new  H lstorlc D lstncts

Sub Total Planning $1,50: $1,500

1 M ayor & Councll $15 000 $15 000 New Fundlng ls peeded fQr Protocol SeN lces

7 coqtract (50% funded by Meoklenburq County)

i7 2 Mapof & counc)! $4 914 $5 0Q9 Sllppage Provlde aööltlona! funömg to mamtam dues Bnd
#' subscnptfons at current levels

$:.

T sub Total Mayor councll $19.914 $20,000
2
.%
V 1 Attorney :7 0û0 $7 100 Sllppage Provlde fundmg for mcreased costs fof dues
r subscnptlons anu kcense fees to mslntabn
; current levpl of servlce
F'
i 2 Attorney $19 001 $19 001 Sflppage Prowde fundtng for fem K rary paralegal serwces

ï
3 Attofney $38 799 $43 395 Sllppage Provlde addtttonat fundtng for tncreased llotlrs of

t* o parl-tlm e attorneys

sub Total Clty A ttorney $64,800 $69,496

1 Clty C lerk $14 000 $14 Q00 New Fundlng Is needed to provlde scannlng Of

M snute% books Over two years (wsth fundmg at
$14 000 per year) It Is prqected that 18 years
w odh of m lnutes cotlld be soanned

J Sub Total Clty Cferk $14,000 $14,000

ho

D raft 04/09/97 Page 9 D raft 04/09/97
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S um m ary Llstlng of R equests for C hanqe to C urrent Level

By Depadm ent Prltm ty

FY98 FY99
Prlorlty Buslness Am p..l!.!!!..- Amotp t ...@.hy W hat

1 Corp Com m unlcabon $22 380 $22 38O Rew Provlde fundlng for m alntenance suppkes
tralnlng and prom otlon of the W ING S Internet

program

2 Corp Com m nnlcabon $49 75O $8 8%  Skppage Provlde fundm g for addtttonll equlpow nt
capaclty requlrem ents for the Call C harlooe and

C harlotte Fast Fax program s

7ï  3 Corp Com m unlcatlon $15 0Q0 $15 000 Skppage Provsde fundsng for m crea%ed pfmtmg and

Y publlstl/n: costs assoclated w1th the A to Z

k  
Publlcatlon

a

R Sub Total Corp Comm $:T.53: $46,160
Y1

*<

1 1 customer sewlce $10 00p $1o 00o Avold lncrease fonöhng for temporary salarres to
R 

sllppage accom m odate lncreased calls for servlce

u

o 2 Custom er Setvlce ,$3 500 :3 500 A vold lncrease fundmg for contractual answ enng

25 

Glsppage servlce to accom m odate lncreased after hours

ï
: 

Dsage

3 C ustpm er Servlce $5 100 $5 100 Avold lncrease fundm g for annual m alntvnance of the

Sîlppage Autom ated Call Dlstrlbutlon (ACD) system

sub Total C ustom er Serv $18,600 $18,600

1 Non-Dept rrralnqng %26 QX  $44 (3X  N ew  Provlde fundlng to send two team s of m anagers
to Com m untty M anagem ent School sponsored

by Flrst U nlon

sub Total Non pept $28,900 $44,000

%

D

raft :4/09/97 a9e IQ 04/09/97



Sum m ary Llstlng of R equests for C hange to C urrent tevel

B y D epartm ent Prlorlty

FY98 > 99
frj.p-r.!!y Buslness Am opnt Am ount W hy W hat

1 Busyness Support %72 QQG $T2 GG0 New Fundm g for CM PD lieadquaders Radlo
M alntenance A nnpal A greem ent

2 Buslness Support $0 $85 000 New Fundlng for H ardw are/softw are m alntenance for

lnfrastm cture upgrade

:) Buslness Sppport $53 Q25 %93 627 New  Fundlng for operatlonal expense for tow er In

7 eastern Mecklenburg County

F 4 Buslne%s Support $59 (OQ $59 QQO Slçrhpage Fundlno f0r computer Gmall parts reglacement

â
-

9. f, Buslness Suppoft $150 0(h1) $3G G0G New Fundmg (or new prq ect m anagem en' system

z:i

(y. 6 euslness Support $18 674 $18 674 Replace Fundlng for the purchase of replacem ent

Q 
hydraukc kfts

I 7 Btlslness Stfppod $33 (20 $3û û0G New Fundtrlg for tratnlnq of IT employees In new

jr 

technologte: (relatlonal data base/oracle)

oi s Busyness support $,9a scc sc Reptaca Fuorsrv for the purohase of replacem ent

%
g 

desktop com puters for Adm lnlstratlon

9 Buslpess Support $2 5()Q $2 5GQ R eplace Fundm g for the purchase of two replacem ent

desktop cem puters for M W BD

10 Buslpess Support $73 60Q $13 60(h Slsppage Fundlng for expanslon of Network Dlal In/o ut

S ervsce

1 1 Bgsfness Stlpport :2 560 $1 75; New Funömg fof addtttlm al ttavet exgqrte'es for Ratho

Engmeer

Stlb Total BsS $4T4,859 $406,151

Q Total G enerat Fued $1G,%;W ,W B $$3,%B$,M B

ts 

.
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I

(

Sum m ary Llstlng of Requests for C hange to C urrent Level
B y D epartm ent P d orlty E

!

FY 98 FY 99

Priolt!y.- Buslness Am ount Am ount W h# W hat ;
!

V V dS --  - UiOt Pr UR

1 C M U D $310 000 $310 000 Slçppage The W ater D lstrlbutyon and W astew ater ;
C ollectlon budgets assum es the perform ertce of !

som e w ork In assoclabon w lth the C 1P

W orkload Is such that staff cannot accom m odate

7 the CIP work The budget needs to be increased ;
; to accom modate the routlne non-clp related !
j; work CIP work wlll be pefformed under contract
ck

..,A 2 CMUD $157 300 $127 300 New The new Safe Drlnklng Water Act requlres a
t ptlbllc educatlon program for safe dnnklng water i

2 and a aune 1996 EpA rule requlres speclal !
Q  testlng at aII w ater treatm ent plants to develop

T crltena forfuture regulatlons Addltlonal fundlng
j Is needed to establlsh the SDW A regulatlons
'-  

and to perform  the EPA requlred testlng

o

i 3 cM uD $434 674 $434 674 Sllppage Addltlonal fundlng ls needed to cover the lncreased
E' street M alntenance
g cost of utlll: cut repalr from

4 C M U D $317 514 $565 972 New Expanslon of the Franklln W ater Treatm ent plant
expanslon of C ataw ba P um plng Statlon
and constructlon of 5ve new  Llft Statlons * 111 aII be

com pleted dunng 1W 98 A lso C M U D w lll begln

operatlng tw o adddtlonal package treatm ent

pfants assoclated w lth the reglonal agreem ent

w lth the W ater and Sew erA uthonty of Cabarrus
C ounty A ddltlonal fundlng ls necessary to

operate tbese expanded and addltlonal facilltles

J 5 CM UD $264 351 $266 050 Sltppage Addltlonal funthng ls needed for soids handtlng
% at the w ater treatm ent pîants
Y
H
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Sum m ary Listlng of R equests for C hange to C urrent Level

B y D epartm ent Prlorlty

FY98 FY99
P rlorlty B uslness A m ount A m ount W hy W hat

6 CM UD $155 843 $0 New Expansson of the M cD ow ell C reek W astew ater
Treatm ent plant Addltttm al furtdm g $s necessary

to operate the expanded fgclllty

7 C M UD $98 912 $141 008 New  Addltlpnal fundlng Is needed for Iong term
m onltorlng of treatm ent levels at the w aslew ater

treatm ent plants

ï 8 CM UD $40 Q00 $40 000 New Addltlonal fundlng Is needed fQr landfill servlces

t
,

:js for Sugar creek W astewaser Treatm ent Plant

R CM UD $750 ooo $750 0o0 sllppage Request audfbonal fupus to estabksh a

9Y Technofogy Improvement program to upgrade
and replace exlstlng technology uslng a planned

.!' kj tjyroughout the departmentstrateglo approao
T (wII1 be funded from annual operatlng
j savlegslfund balance No lmpact on rat- )

ao 10 C M U D $378 778 $389 774 Sflppage Reqtlest addltfonal funds f0r Power fJr Ptlm plng

:3 

at C ataw ba Pum p Statlon Rem ote Pum p

#
g 

Statons and Franklm W ater Treatm ent Rlant

and for chem lcals for w ater treatm ent due to

(ncreased servtce levels

11 C M UD $395 8$0 $442 B99 Sllppage Add poslbons to Gover lncreased w orkload

dem ands In residenbal m eter readlng, North
M ecktenburg treatm ent plant and System

Protectlon and to m anage the new ty acqulred

Prlm avera prq ect m anagem ent system

1 2 CM UD $0 $225 (30Q New Upgrade or replace exlstmg HVAC system  for
m am  bulsdlng at W astew ater C ollectkon

Z' 
O peratlons C enter

t
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Som m ary Llstlng of R equests for C hange to C urrept Level

By Departm ont P'Iorlty

FYBB FY99
P# é!y Buslnesr  Am ount Amouny W hy W hat

1:3 CM UD $64 000 $64 000 New lncrease fundlng for research a m ed at optlm lzlng

treatm ent plants

14 C M UD $20 000 $18 000 New Develop and provd e tralnlng for Industrlal
custom erq as recom m enued by B row n & C alöwl!

study Devetop new stetter brochures etc to

educate the pubflc

:C$ 15 CM UD $14 QQ0 $5 0î%  Sllppage lncrease laborato? analyses capablllbes

y 

through purchase and m alntenance of addltlonal

#' 

ISCO  Sam plers and supplles

3Y 16 CMUD $0 $240 O0(j Sltppage Request addstsonal funds for Laboratory capstal
=; equlpm ent replacem ent to upgrade obsolete

-

!- equlpment an: to Improve productlvlty

!'/ 17 CMUD $33 725 $35 133 New Upgrade/reclasslfy three exlstlng posltlons wlth
assoclated salary lncreases m  order to provlde

v 

al1 three posltlons w lth the sam e tltle to reflect

b kGentltlat dubes

zl 18 CM UD $10 000 $10 000 New lncrease ln-house 1ab tests prevlously
conöucted through contracts at Ihsgher costs

19 C M U D $79 397 $70 726 New In Englneerlng add One Englneerlng Asslstant

poslbon to support m creaseö w orkload ln

New  Servlces Sectlon due to the 1992 Extenslon

Pollcy R evlslons and one A ccountant posltlon

to sqpport contract adm ln dutles

20 CM UD $15 Q00 $15 Q00 Skppage Provlde Addstsonal funds for accountlng and
com puter servlces fees for W astew ater C ollectlon

77

tl
>
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S um m ary Llstlng of R equests fo r C hange to C urrent Level

B y D epartm ent Prlorlty

FY98 1W 99

Prlority Buslness A rrlount A m ount W h# W Nat

21 C M U D $102 044 $102 044 Sllppage Provlde addltlonal ftlnds for equlpm ent repalr
and rental and supplses for sew age llR statlons

and W astew ater C ollectlon

22 C M UD $25 68B $25 6B8 N ew  Provlde funds for unlform  rental contract

23 C M UD $25 000 $0 New Provjde funds for palntlng the W astew ater

7 OOll*Ob0N Stnldmg

y 24 CM UD ($2 317 354) (2 621 124) Reductlon Optlmlzatlon of W astewater Treatment Plants

c
% Reduce 25 posbtlons

; 25 CMUD ($159 957) (1 76 673) Redtlcbon Optlmlzatrn of Water Treatment Plants
2 Reduce 12 posltlons

.%

7 subtotal CMUD $464,726 $730,471

Z 25 New Provlde fundlng for emergency rental asslstanceo 1 Nelghborhood Dev $41 h 425 $41 1 4
i resultlng from Houslng Code Enforcem ent

processi

2 Nelghborhood Dev $2? 659 $27 659 Sllppage Provlde fundlng for the Landlords enant
M edlatlon Program

3 N elghborhood Dev $162 681 $162 681 Sllppage Provlde fundlng for N elghborhood Developm ent *

D epartm ents share of bulldlng m alntenance

C M G C Plaza M anagem ent and Landscape

M abntenance costs

4 Netghborhood Dev $13 760 $13 76Q Sblppage Funö the M ayor s M entonng Alhance

7
% Sub Total Nelgh Dev $616,525 $615,525

Y
tn
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Sum m al  Lfsting of R equests for C harlge to C urrent Leve,

By D epartm ent Prlorlty

FYO  FY99

Prlp
-

rity B uslness A m ount A m o unt W hy W bat

1 Pubkc Iranstt 15 ,73%,1:5 $:,555,35: N ew  6 Y ear Trasspodqtlon Plan.

$126 657 $1 31 436 Tw o Plannlng Posltyons
$460 000 $460 000 South Park Hub
$167 000 $169 000 Beatttes Ford Htlb
$93 84l) $95 eE0 Arrow ood Hub
$58 650 $118 575 Unlverslty Hub
$,419 750 $428 875 Expanded O peratlng H ours

7 $20$ Q34 $5G1 552 Independence
8 $210 000 $210 000 Uptow n Clrctllt
F (Estlm atad revenues of $241,825 ln FY98 and
X  $3,r: 4zs (e FYN: w((( parq,lly offset these tosts)

ï 6 912 $27 988 New Add Intern to work wlth varlous admlnlstratlve2 Publlc Translt $2
2 tasks and prqects
Q

r'g 3 Publlc Translt $500 000 $1 000 000 New Estabjsh On Street Parklng Prcgram

R  

(w III generate $500.(44)0 revenqe In FY98%

E) and $2,904,000 per yegr fn F799 and beyond)
Q

4 Publlc Transltc 'rs $54 OQQ $54 000 New  Fund one C om puter Program m er posltlon for

l charjotte Translt
=

5 Publtc Transltr 'rs $31 504 $32 646 New  Fund three part-tlm e posltlons f0r the M oneyroom

6 Pubic Translt/cTs $9Q 165 $ê3 690 New Fund two Laborer posltlsns and one Cleaner

posltlon for C harlcd e Translt

7 Pubho Transltc -rs $4Q 2Q6 $41 B6ZS New Fund Supervlsor posltton fQr C harlotte Tœ nslt

8 Publlc Transltr 'rs $172 123 ,$185 458 Naw Fund three M echanlc posltlons one Laborer
posltlon and one Part: C lerlt posltlon for

Charlotte Translt

2 Sub Total Translt $2f651,861 $3,650,984
Q

œ
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S um m ary Llstlng of R equesa  for C hange to C urrent Level

By D epartm ent Prlorlty

F198 FY 99

Prlonty W l iness Am ount Am ou. nt W hy W hat

1 Pow ell B1lI $1 100 Q00 $1 100 000 Sllppage Provlde fundlng f0r the 12 year repavlng schedule

2 gow eîl BIll $346 54.:)6 $37 696 Sltppage Provd e resources to rem edy backlog of

sldewalk requests (see DoTlstreet Malnt
Prlorlty 5)

Sub T'otal Pow ell B1I1 $1,446,596 $1,137,896

7
%y 1 EPM Storm W ater $382 311 $400 O28 Sllppage Contynue Storm W ater Capltal Program expanslon
X  (W I1I add 7 posltlons)

a
jl Sub Total EpM-storm W atef $382,311 $400,028
71

Mr 1 Avlatlon ($33 206) $0 Reductlon Ellmlnatlon of Accountlng Technlclan posltlon
g due to utlllzatlon of technology and work process

!. analysls

>
j Sub Total Avlatlen ($33,296) $:
ï'

Total O ther Funds $5,527,812 $6,434,9:4

Total A 1l Funds $22,365,490 $20,426,782

r

ts
. a
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FY 98 Prelim inary Pay Findings

H um an Resources D epartm ent

B roadban ding P ay P lan : The C lty's Broadbandm g Pay Plan covers a11 C lty em ployees

w lth the exceptlon of non-m anagerlal Pollce and F lre em ployees In thls plan, pay m creases

are based on the em ployee's perform ance and relatlon to m arket Increases m ay be m ade as

base pay or as lum p sum s

'rhe FY 98 pay fm dm gs are based on local, reglonal and natlonal com pensatlon trend dat.a (see

attachm ent Gprolected 1997 M arket M ovem ento) and on m arket dat.a on m dlvldual Job classes
T hls m arket data m cludes tnform atlon from  the H tlm nn R esotlrces D eparpm ent's nnnual

surveys (see attachm ent RResporlse Results of 1997 Em ployee C om pensatlon M arket Su.l'vey''l,
as w ell ms surveys conducted by natlonal com pensatlon consultlng t-11111s professlonal>

organlzatlons and other em ployers

R evlew  of natlonal and reglonal com perlsatlon trends and prolectlons m dlcates that total

lncrease budgets for 1997 w lll average approxlm ately 4 0 %  A  total m crease budget m  the

range of 3 8-4. 1 %  ls conslstent w lth that prolected by our com petltors and ls needed to allow

the C lty to m am o m  11  com petltlve posltlon and contm ue to attract and reu m  a quallfied

productlve w orkforce A  sm all portlon of thls budget w ll1 be deslgnated for career

developm ent T hese career developm ent funds w lll be used for prom otlons, to recognlze

m creased Job responslbllltles and acqulsltlon of addltlonal skllls, and to m ake equlty or m arket

adlustm ents

W e have also revlew ed the m lnlm lzm  and m axunlzm  rates m  the B roadbandm g strucm re A

revlew  of m arket data and m form atlon on pay sm lcm re adlustm ents m  other organlzmtlons

w ould support a structural adlustm ent m  the range of 3 8-4 1 % for FY 98 n e only tm pact of

th ls recom m endatlon w ll1 be to cbnnge the m lnlm um  and m axlm lzm  rates m  our slx bands, no

em ployees w l1l recelve an m crease as the result of tlus recom m endatlon N o change w as m ade

to the B roadbandm g sm zcm re m  R 97

P ublic Safety Pay P lan : In 1993, the M ayor's Com pensatlon Task Force recogm zed that
the parnm llltary natu re of the P ohce and F lre selw lces w as best selw ed by the use of a step pay

plan Follow m g tlus recom m endatlon, staff from  H um an Resources w orked w lth com m lttees

from  Pollce and F lre to develop a new  Publjc Safety Pay Plan Thls plan w as tm plem ented m

F Y 95 A dlustm ents to step rates m  thls plan generally are to be m ade m  the ftrst year of the

tw o year budget cycle N o adlusenent w as m ade m  F Y 97
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In N ovem ber and D ecem ber of 1996, the H um an R esources D eparûnent conducted a large

sm dy of um form ed Pollce and Flre classes m  reglonal and natlonal cltles T he results of tlus

study lndlcate tlm t an adlustm ent ln the range of 3 8-4 1 %  to all step rates ln the Publlc Safety

Pay Plan ls needed to allow  us to contlnue to be com petm ve for these classes E m ployees w ho

have not yet reached the top step of thelr pay range w ll1 recelve tlu s adlustm ent along w lth

thelr 5%  step m crease at the tlm e of thelr m erlt m crease Em ployees currently at m axlm um

step w lll m ove to the new  m axlm tlm  step and recelve an m crease equlvalent to the adlus% ent

on thelr m erlt date
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R esponse R esults of 1997 E m ployee C om pensation M arket Survey

C ity of C harlotte

H nm nn R esources D epnrtm ent

# of Jobs R esponse %

S u rve Source Sc@ e lncluded R ate R es onse

N atlonal M um clpahtles (Polme &  Flre) 175,000-1 m llhon 20 43 of 70 6 1%

Regzonal M um clpahtles ('Polme &  Flre) 100,000+ 20 28 of 37 76%

N atlonal M um clpahtles (Broadbandmg clu ses) 175,000-1 m llllon 65 39 of 70 56%

Reglonal M um clpalltles (Broadbandmg cla ses) 100,000+ 95 27 of 37 73%

C harlotte A rea C om pm ues Charlotte 49 26 of 92 28%

L arge N atlonnlm eglonal A lrports U  S 14 30 of 37 8l%

N atlonal Cn m e L qboraton es U  S 7 23 of 59 39%

N atlonal W ater-sew er U tllltres 1 75,000-1 m llllon 49 24 of 38 63%

R eglonal W ater-sew er U tllltyes l 00,000+ 49 15 of 23 65%

R elatlve M arket Posltlon for C lty posltlons ls now  bem g exnm lned m  com parlson to tlle m edlan

of average acnlnl salan es pald by the survey respondents Extensw e data ls also bem g collected

from  prlvate sector solzrces (W atson W yaX ECS, W llham  M  M ercer, Ermst and Young, 'lxe

Em ployer's A ssom atlon, etc ), as well as from  other publlc sector sotlrces (N C League of

M llnlclpalltles, Phoenlx Executw e Com pensatlon Survey, etc )

D a>  w lll then be entered m  M ercer C om pM aster com pensatlon m nnngem ent softw are system

and revlew ed for conslstency D am  w lll be aged to 1a1111a:.y, 1998 conm stent w lth our lead-lag

pollcy
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Pl*J'H a l 1M  M arkd  M ovem ent

N = - s. z = 
.
x c u .= vvw .Lc  - '-x.h.w ,.1  -

t 
-  v  ew  C  r X  .a w * ' > =k v F nn ..v.4 

.  zs.-X  .-  u v -

'l*œ  ' W III=  M  u , Irr. U  Fk % 3 4 7%  4 ()%  4 (/%  4 (/%

* x rllwne 4 7%  4 1%  4 @zi 4 ly%

N  C. 4 3%  4 @z$ 3 9%  * 3 1/;

Charlctte 4 7%  4 2%  4 1%  4 1%

A nw  (m  A qm  U  & 3%  4 3%  4 1%  4 1%  3 1/1

PdY * A 5/  4 7%  4 @zi 4 @z$ 3 I/;

43 4 SYA  4 7%  5 (F:$ 4 4%

H tsvltt Amqyvssee.q U  &  1410 4 1%  4 (M  3 P/i 3 'PA

Q = rra t 10 3 2%  3 4%  3 LK'/J 3 4%

* x ri >  4 2%  4 (F/1 3 1.4 3 8%

5%  >  m llm  M . M erlv , I!r. U & 1657 4 2p/0 4 1%  4 (y% 4 (M

Anw  cel A qm  U  Fk 262 1 4 Z//J 4 (/%  4 a%  3 I/;

!?n  #b 495 4 1%  3 1/J 3 9%  3 'M

43 3 'PA  3 5%  3 '/i 3 4%

H -  A= RtpK U  &  IA  4 1%  3 P/i 3 8%  3 Pz4

& rlxtare m h 'rn M  W œ ', Im  U  # 2. 9%  l 1/$ 2 1z$ 2 8%

Anw  al A sm  U  FN 1%  Z Pz; l P/J 2. 8%  2. 8%

* veh 357 2. 8%  l M  2.8%  2.7%

44 2. D/J l 6%  Z 5%  2.5%

H ewltt A= ;-  U  î 1 l32 2.8%  1 P/i Z pzi 2.5%

Vexeb lf/) Z PA  1 6%  2.5*0 2.5*

C onsll- r Price Inde.x

Smce 1987, m y mcrœ  hxlo  natonally ikave averagd  5 3% , the C0rkqm rr Pnce lalex-llre  I& I-Q
rhwvng tlus ten year 1x172  il,5 averagd  4 (FA

& 1* U  S M  IJIixn C olkqm m  3 3%

W age F- s 3 3%

* u* t A Il U rh n C olkqm m  3 ZOA

W age Fzkrnem  3 2%

Po eb 451 1 JM  m p A 11 U r1m  C on> s 3 8%

W age F- s 3 S*/k

* D o  for IM c lA s !M c 19*
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M ayor and C ity C ouncil C om pensation
-  - ,-V  - ' '

A n unresolved lssue from  C olm m l's 17Y 97 budget dellberatlons last Spn ng w as the lssue of an

lncrease m  com pertsatlon for the M ayor and C lty C ounm l A t the concluslon of the FY 97 budget

dlscusslons, C ouncll refined the com pensatlon lssue to C ouncll C om m lttee

O n M arch 3, 1997, C ouncll's B udget C om m lttee heard a presentatlon from  B ll1 W llder, C lty

H um an R esotlrces D lrector A fter extelu lve dlscusslon, the C om m lttee voted unnnlm ously to

refer the com pensatlon lssue to the full C ouncll m thout a recom m endatlon

F ollom ng Is the m aten al the B udget C om m lttee recelved B lIl W llder m ll revlew  thls

tnform atlon m t.h the full C ouncll dunng the budget retreat on A pn l 2 1st A lso m cluded ls the

m aten al ls an excerpt from  the M arch 3, 1997 budget C om m lttee of the dlscusslon about M ayor

and C ouncll com pensatlon

T he requested actlon ls fer C lty C ouncll to advlse staffw hether to m clude a com pensatlon

adlu stm ent for the M ayor and C lty C ouncll In th e F Y 98-FY 99 M anager's R ecom m ended

budget and, if so, w hat adlustm ent to lnclude.
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M A Y O R

C IT Y N A M E SA LA R Y T R A V EL O TH ER C om m enl

C lty oî X ansas E lty $59,400 
$59.400

C tty of Las Vegas $46 528 
$46,528

C lty of Tzcom a $40,000 $64000 
$45,000

C lty of Savannah $35.000 leased auto $6 000 $41,000

C tty of A ustln $35,006 $3 6Q0 $38,506

C lty of Phpenlx $37,495 

$37 49B fMll um e

J Clty of Tucson ,$36 (100 $36,000
$ Clty of Gr#lld Raplds $33,743 auto $33,743
F Clly of W lcbjta $7,9.869 $294869
ê' Cq7 of Talhlusstt $:4,777 $3,300 $1 .008 $29,085
3. () ,$z,, voo

C uy of N ew port N ew s $25 00 ,
12 CITY OF CHARLOTTE $14,860 *4,:00 &512t): $:4,80:
G)' Mecktenburg County $36.953 $6,5(* $:3,452,

''d C lty of N orfolk $20,000 
$1G,% Q

C lty of V lrglnla Beath $20,000 auto 
1;0s000

R Clty of D urham $14,% 11 $62,8 $5 000 .$1#.628

FL Clty of Hollywood $l6 000 $3 600 $19,600
j Cuy of Hamptoa &1# t)00 :19.000

ï. Ctty of C/lumbla 

$l7 500 $17.500

0 Clty of Ralelgh $1 6.000 $1 .200 $ l 200 :17.400

C lty of R lchm ond $17.000 
$17,:%

C lty of Fort Lauderdale $16.137 
$16: l87

C lty of W lnston Salem $1 k J00 $5 Q(1(1 $16,0*

Clly of C orpus C hrlstl $9 000 $1 800 $5,000 $15.800

C lly of Portsm oush $15,000 
$15,000

C tty of G reensboro $12 50Q 
$l2 50û

C lty of San A ntonlo $2 600 $8.400 $1 1 000 $50/m tg x 52 *ks

C yty of C plorado Spr,ngs $6 250 
$6 2.59

C lty of M lam l r stlt?o 
$5 Q00

C lty of F/rt W orlh $3,90û 

$3 900 $75/m t: x 52 w'ks

C lty of Lubbnck $900 $1.800 $900 tele hene $2,700

%

W A I1 clîles show n have C tm ncll M anager form  of gevernm ent

M ecklenburg C ounty sllow'n for com parattve purp/ses 
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M A Y O R
R egional M unicipalities )

,
j. XA

C IT Y NA M E SALAR Y T R AVEL O T IIER  I > ' C om m enl è

C ity of Sn alm a: %35 .QQ9 leaveli autc $6,000 $4 l ,000

Ctty of Tallabassee $74.777 $3 300 $1 ,008 $2P.085

C lty of N ew port N ew s .$25,000 
$25,01)0

CITY O F CH A RLO TTE $14,808 $4,008 $5,24% $14:q(*

M etklenburg C ounty $16,951 $6,500 $5 ,451

C tty of Nqrfcjlk $20 000 
$20.000 ((

:p Clty Qf Vlrglnla Beach $70,000 autû $20.M* j
% Clty of Durham $14,000 $628 :5 (X0 $19,62.% .

J$ Clty ef Hollylvtmd $16,01% $3 6QQ $ 19,600
X  Cjty of Hlm pœ ? $19 000 $19,009 :

7. C lty of C olum bla 
$l7 500 $11.500

zg C lty of Ralelgh $15 000 $1 200 $1 200 $17,4*

@' Clty of Rlchm nnd $17.000 
$17.000 E

C lty cf Fort Lauderdale $16 187 
$16.187

r
j cey of w testol Salem $1 l Q(% $5 (IIIQ $.16,99:

R C lly of Porssm outh $15,000 
$1:,000

Q Clly of Grcensboro $l2 50: $12,500

R C uy of M lam t 55,009 
$5.000

f
A11 cltles sbow n hz'?e Coanm l M znager form  of tovernm ent

M tcklenburg C ounty show n for com paratlve pgrpos'es 

D Ata prepired F tbçuAry 1997
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C O U N C IL  M E M B E R

# ON je >F CM
f or M C * C om m enac lT Y N A M E C O U N C IL SA LM W  TR AV EL G I'IIE R

Clty ()f seatue 9 &73 174 $73 174 M C full tim e
clty ef Portlard 4 $7l 885 $71 885 CO full tim e

clty alxl covm ty ol D enver 12 $43 164 $22 (e  $65,1*  M C
co  ()f New O rleans 7 $42.5*  $42 5*  M C full um e
clty of Fresx  5 $33 120 $3 l20 $1 980 $38 220 M C full ttm e

clly of Las Vegas 4 $35 416 auto $35 416 CM
clty of Phoem x 8 :34.(K  &M  (xx) CM  * 1 tmze

C lty pf Austln 6 $30 014 $3 fa l $33 614 CM
c lty of lackx nvllle FL 18 $3t l74 $3l 174 M C

Ctty cf Tallghassee 4 $24 777 $3 3*  $1 (08 129 085 CM
m  clty of st lm uls 28 &22 753 $4 2*  $26 953 M C
R  c p  of K a.nszl C lty 12 $26 4%  $26 zlœ  CM
$ clty of Colembus OH 6 $25 (xx) $25 (ïX1 MC

F clty of Btrminm m 9 $l4 995 $10 (X* $24 996 MC
(: clty of Moblje 7 $21.5*  $3 (2*0 $24 5*  MC
$t Clty of Rochesttr 7 $24.273 $24 273 M C
I  clty of n m pa 7 $23 641 $23 641 M C
D- f O rnaha 7 / 3

.435 $23 436 M C..*, Clty o

KL clty of Newm rt News 6 $23 (G ) $23 (X* CM
%'Q Cîty of St Petersburg s D 0 734 $1.620 $22. 354 CO

U Clty of Atlanu 18 $22 (X* $22 (KK) MC
h' Clty of Tolede 12 $18 875 $2 4*  $21 275 CO
R ctty of M em phls 13 $20 1(%8 $20 l(X1 M C

rz.jru.j 
M txklenburg Couuty 8 $13.571 $5,8%  $194371 .-.

=' c of Akron 12 $l9 157 $19 l57 MCj tty
clty of Grafxl Raplds 6 $l8 990 $l8 9%  CMF 

$18 o(la $18 (G ) MCclty of Mordtgomtry 9i 
c lty of Norfolk 6 $18 (XX) $18 (KKI CM
c1e ef V lrglm a Beach 10 $l8 00o yes &18 9:: CAI

Clty of Ibcson 7 $12 000 &18 000 CAf
C 1@ of Tacpm a 6 $18 000 &18 000 CAf
Lfxlnr on Fayeee U rban Counl Govt 14 $17,157 $17 l57 NfC

Cle of Ham pton 5 $17 000 $17 000 C:f

C11 of Hollywe  4 $12 000 $3 600 $l5 600 CSI
Ctp of ChRnaneoga 7 $1 5 223 &15 223 CO
C1@ of lacki on 6 51 5 000 $15 900 SIC
Clly of Rzchmaond 8 $1 5 ûoo $1 5 000 C:f
Clty of Knoxvlllt 9 $12 000 $2 400 &14 400 h1 C
Clty of Durha m 12 $1 l eeo $628 $2 700 &l4 328 CM

C1@ of N/lc K œ 6 $14 175 $l4 175 CM
Clty of Fol Lauderdale 4 $14 044 $14 044 CAI

IF Clty of Shrtvepon 7 $l3 767 $1 3 767 51 C
B# Clty of ïflnston Sale m B $ 8 5:0 $5 000 $13,500 CM

22 C1e of Baton Rouge 12 $3,600 17 200 $2 500 $l3 300 AIC
ia Cl@ of Porz m nul  6 $13.000 $13 0:0 CM

Ciw  of N = - tllelD Rvl4son C ounl 4: $5 99: $5 49: $i2 30: L6C

c rlf  O F C IIAR IO TTE 11 $: tktm $4 (*0 $1: (*0 CM

* C M  wz Councll M amqger form  of goverm nent M C ,= M ayor C tm nd l ferm  of governm ent CO = C om m lsslon form  of govem m ent D au  prep&red Pebruary I99'I
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Gourtqil Mlm ber tqont ) pago 2

# o N (- rt J q  1,/ c c M
1: ?' 1 ' F or M c* commeatzc l'ry N A M B C O UN C IL SA LA R Y TR AV EL O 'I'H FR

Co  ûf ltMkwM w lks 29 $1 l .967 $1 1,957 M C
(;lly of Ralrlgh 6 $10.* 0 $1 21)0 $l1 2%  CM

Ctty ef Cerplw Cthqstt B $6 (1(K  $1.800 $3 000 $10 200 CM
a ty o/ Colum ba 6 $19 ;IKI $l0 2.%  CM

Cçty af M es. 6 $9.6*  $9.6*  M C

Clty of Greenstoro 3 $9 5t)0 $9 500 CM
Cp  Qf Saït Atttotuo l $1 (h40 $8 400 $9 440 CM  $20/m tg x 52 wks

M  cay of Colvm bu: GA 9 $8 400 58 400 M C

<ï Ctty of SavAfmah F $8 4œ  $% 4%  CM
Clty of Colirado Sprmgs 9 $6 z50 $6 250 CM

Y 4 $5 X0 :5 (KKI CM
Ctty Qf MlamlX  Clty of Fort W onh 8 $3,0 0 :3 9%  CM  $.'ls/mtg x 52 wb

x  Clty ûf Lubtp ck 6 $3*  $1 200 $9*  hone gllowance $1 5œ  CM

V' * M 
= Cooncll M anager form  of governm ent M C vz M &yor C ouncil form  of goverrunerlt CO  '= C om m ls&lon form  of governm ent D ata prtpate; Ftbruâry 199:
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C O  G L  E R

R egional M unicipalitles

# o N 
c M

C IT Y N A M E C O U NC IL SA LAR Y TR AY EL O TM R  or M C * C om - ents

Clly ef Jacksonvtlle FL 18 $31 l74 $31 174 M C
Clty t,f Tallabassee 4 $24.777 $3 300 $1.% 8 $29 (*5 CM
Clty t)f Blrm lngbam  9 $14 995 $10,0*  124 9%  CM

C lty pf M obde 7 $2l 5*  $3 0(h0 724 5*  M C

C t?  :f Tqm p: 7 $23 641 $z3 64l M C

C lty pf New port N ews 6 $23 ()(!) $z3 0()0 M C
C ity of St Peo r,bt'rg : $%  734 $1 620 $22 354 CO

C ity ûf Auanta 18 $22 (O0 $22, (KK) M C

''T1 C jty ûf M em phts 13 $29 1(O $20 1%  M C

<l  M ecklenburg Cotmty : $13,571 $5,8Q0 $19.371
Clty of Norfolk 6 $l8 (1(K  &i8. (KK) CM

S ,

F Ctty of Vsrtlma Btach 10 $18 ()(h0 yes $1#,te  CM
*' C lty of M ontgom ery 9 $18 ()(Xl $18,(*  M C

$).
x  Lexlggton Fayette U rban County G ovt 14 $1; I57 $17 157 M C
t . C lty ûf H am pton 5 &17 (XX1 %17 (K* CM .

C lty of Hollywocd 4 .$12 (X () .$3 600 $l5 64)0 CM
%.4 Clty of IAckson 6 $l5 ()(K  $l5 (1(X) M C

47 Clly of Rlchmond 8 $l5 0(X) $l5 0% CM
j Clty of Knoxvllle 9 $l2 0X $2 400 $14 4% MC
>' C kly of Durtlzm  î2 &iî e  :628 $2 700 $!4 3'13 C M

F ' Clty of Fort Lauderdale 4 $14 044 ;14 044 CM

a

p  Clty of W lroton Sm m B %E 5%  $.5 Q(1(1 $13 500 CM
> C lty of Ponsm outh 6 $13 000 .$13 * 0 CM

P

V Ctty of Nashvlllem avldson County 40 $6.9*  $5 K Q $17, 3%  M C
= C IT F O F C H A R LO 'IT E 11 $8,@ *  $4,* 0 $1z,0(Kp CM

Clty ef Ralelgh 6 $10 01  $1 200 $1l 2(0 CM

Clty of Celum bla 5 M B Z.X  $.14) 2.*  CM

Clsy ()f Greensborp 8 $9 5*  $9 5*  CM
C tîy of C otttm bus G A 9 58 4*  $8 4%  M C

Clty of Savannah 8 $8 400 $8,4œ  CM
C lty of M lam t 4 $5 (<  $5.%  CM

* CM  = Councll M anager fonn of governm ent M C = M ayoz C ouncll form  of govem m tnt CO  = C om m ssGm e fot'm  of goventm ent D at: prrpAred Feba ary 1997
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M A Y O R *

%  C om parison %  C om parlsen

A ll R es ondentq C harlotte te C harlotte R e onal R ea ondents C harlotte to C harlotte

M edlan Salary $17,000 CQ '% 1498*  87 1% $16,187 / Q' 91 4%

M ean Salary $2l ,061 tk/.zl .4 14 8(/) G > 6 70 3% $17,698 83 6%

M edian Td al Com pensatlon $19 3*  s (A )# ,&'$i?$ IM  4% $18,250 13l 5%
M ean Total Com pensatlon $22,846 K'''t4 f . -J 'h2 l05 1 % $19,369 12.3 9%

* includes only part-tlm e m ayoral pesltlons ln Councll M aaager fonns of governm entR1

:J Clty of Charlotte and Mrcklenburg County dau not lncluded
*

T
&

X C O U N C IL M E M B E R **&

e' w  com parlson % com park.on
M

r All R.s ondents charlotte to charlotte Re onal Res ondents charlotte to charlotte
a
c M edian salary $16

,112 l7s '/4 ..$8,(00 13 49 7% $15 IXXI / 'f? 53 3%
>  

w..r $8 (x* $ 49 ()% $15,672 > sl 0%M ean salary :16,310 ,

i
1 Median Total compensation :17 (:)0 # .d e &kz (xitlztr'. 70 6% $15,6* -4 76 9%
:3 M ean Total Com pensatlon $18,* 9 1 n't Lêstl le  . 66 6% $16,858 E1 71 2,%

** lnclpdes only part tlm e C ouncll M em bers

C lty of C harlotte and M ecklenburg C ounty data not lnclnded
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M ayor and C ouncil C om pensatlon E xcerpt from

B udtet C ouncil C om m lttee M eetzng M lnutes

M arch 3, 1997

W heeler. N ow  w e w lll have the dlscusslon of C lty C ouncll C om pensatlon B l1l W llder are you gom g to do thatg

W jlder. G ood aftem oon W lzat I w ould llke to do w lth you ys revlew  the m form atlon that w e passed out to you m  the

packets Fn day Tlus year as part of our salary suw ey of the upcom m g tlscal year w e asked vanous Jun schctjons to

provlde us m form atlon on salanes and vanous types of allow ances pald to elected om clals A s a result, w e took from

tlit suw ey results and sent Tt to you Fnday A lso, at tlus ttm e I w ould hke to m troduce to you K en W allace w ho ls our

com pensatlon m anager K en and 1 have dlscussed provldlng you an alternatlve to the lnform atlon w e provlded you

Fnday That ls the docum ent that you w 1ll recew e ths afternoon It takes the m form atlon and goes m to a llttk  m ore

detall W hat 1 suggest Is that you look at the m form atlon you have as I go over lt brlefly and then open lt up for any

dscusslon W e d1d obà m  m form atlon for the M ayor s posltlon a'p 'w ell W hat thls refltcts w ould be the salan ts and

expenses for reglonal cltles at 10t) 000 D J above n e category that w e call A 11n does no1 cover a1l througyhout the

natlon, but It does glve us a good flavorm g stahstw ally of salanes and expenses pald of not oniy all 'rep onal Junsdlctlons

at 100 000 and above, but also the natlonal Junsdlctlons of 1 75,000 and above I w anted to pom t eut that dlstm ctzon
The m form atm n addresses sh tstlcally the results of the survey relevant to average salary as w ell as m ean salanes paTd

n en w e com pared the salan es to tile m arket at reglonal level and then at tlle natlonal level n en w e take the salaly

and the expenses and com bm e Tt m to a total com pensatlon tigure W e thm k lt ls lm poru nt to look at bmse salanes and

expenses so that you get the true plcture Y ou w l11 see m  lookm g at the (lata that the practlces vary slp uficantly m  som e

places n e vanatlon ls conslderatjon on another allow ance w hether they are relm bursed for actual expenses cr

w hether they get a set am ount m  travel Lookm g at the C ouncll m em ber's datay lf you com pare C harlotte w ltlz the base

salazy at $8000 w lth the m edlan as w ell as the m ean salanes w ltll all respondents there ls a slgnlficant gap there For

txam ple, $8000 com pared w lth a m ean salary of $16,300 natlonw lde lf you com pare $8000 w lth the reglonal m ean

of .$15 600 you seg that there ls stlll a slgm ficant gap even though w e are only com parm g a reglonal versus natlonal

basls In ttrm s of total com petu atlon C otm cll m em bers tetal Is $12,000 If you com pare that w lth the m ean for all

Jun sdlctlons or natlonw /de, the gap zs not a$ slp nfican! Y our expense allow ance alters the relatlonshjp w lth other

Junsdzcuons to som t extent butthtre ls stlll a gap A lso lf lt ls com pared on a reglonal basls w lth ark average of $16 800

to your total com pensatlon of $12,000 * en the com parlson Is roughly 71%  whlch ks stlll a gap Lookm g at the M ayor's

there ls a dlfferent there n e base salary of the M ayor $14, 84 Q and oom parm g lt w lth all respondehts, w e are

com parm g lt w lth $21,000 w hlch ls roughly 7l%  of tllat A t the regTonal level, jt Is com parm g $14,800 of the m ayor

w jth reglonal salarles at $17,900 The m ayor s saiaty represents :4%  of tbe reglonal bast If you com bm e the M ayor's

salary m tlz tile auto allow ance and the expense allow ance then the com parlson changes ln that the com blned m ayors

tou l com pensatlon ls $24,000 n e m ean natlon w lde ls $22 809 w hlch caïculates the m ayor s totaï com pensauon bem g

sljglltly over the m ean natlonw lde Reglonally the gap opens up a b)t m ore w ltll the M ayor's total com pensatlon bem g

$24,000 and the reglonal m ean bemg $19 300 n e figures are taken from  vanous slzedlurlsâlctlons, but w e are able

to com e up w lth som e statlstlcal m easure That ls all l can go further lnto detall, or I can stop here and answ er any

qpesttons you m ay have A nother thm g brfore I go on n e carrent salanes w ere last adlusted D ecem ber 1 987 M ac

M cc arley also asked m e to m ake thls pom t to you If the Councll ls m clm ed to m akm g a Salary m cre% e, tlze only m eafls

of dom g so ls adoptm g the budget f/r the upcom m g yeaz ln otàer w ords 11 Jnllst be done m  tbe budget adoptlon

procerks lt cannot be dore subsequently to the adoptlon of the budget m  July or A ugust or w hatever have you It can

be lm pk m ented m tm edlately m  the next tiscal year

Spencer B ut lt does not ilave to be lm plem ented July 1'/

W llder I suppose lf you chose to approve an m crea e but delay tlle m crease I suppose that could be posslble

W heeler Y ou m ean w e could approve an m cremse and have lt start w lth the next C ouncllg

W llder: I w ould have to get back w lth M ac on tllat
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W llder n at could be done but tlle approval of the m crease w ould have to be done through the budget adoptlon

process

W heeler. D ong

R eld W hy do w e have tlus $8000 and $40009 To m e It ls alm ost as lf you are trym g to accom pllsh som ethm g w lthout

accom pllshm g lt W hy have $4000 llsted as an expenseg W hy not have lt as Just $12,000 m  salary and w nte off

expenses how ever you w ant to

W llder A s far as I know  you can do that

R eld Is there any reason for lt that I m ay be overlookm gg

W llder A s I understand lt w hen C ouncll started havm g a salazy , they dId not have an expense allow ance as you do

now  and tbat w as added m  at a Iater date W hy, speclfically I do not know  n e pom t ls you could put jt al1 m to

expenses, all m to salary or you could spllt lt

R eld I know , but w e can take a m p and w nte lt offand get a voucher for that I do not qulte understand the process

I thlnk there ls som ethm g deceptw e m  that If w e have a $4000 expense allow ance, then w hy should I be ailow ed to

w nte off a $1 1O0 tnp9 l w ould rather have lt out In the open

W llder I thm k that depends on how  C ouncll decldes to vlew  relm bursem ent for officlal travel B ecause you could elect

to do that or you could take the $4000 plus addltlonal expenses for travel on C lty busm ess

R eld W hat I am  gettm g at B lll ls Qus, lf I am  glven $4000 for expenses, and do not use the $4000, tlzen how  can l w nte

offa $1,100 expense som ew here else9

W llder It ls not w ntm g lt off U nder the current processs you can request relm bursem ent for officlal travel

R eld Even though I have not used m y $40009 n at m akes no sense to m e

W llder I am  Just respondm g to the questlon

R eld . I know  I am  Just mskm g lf that m akes any sense to you as H um an R esources M anager

W llder if you are gettm g $4000 m  expenses and you are not claunm g any of thata then St ralses a legltm late questlon

of w hat you are dom g outsyde of tlus bulldm g The $4000 ls dlrected to relm burse C otm cll M em beo  for m otor expense

or telephones

R eld. I understand thata bm  lf 1 have not used m y $4900 lben how  can l gt1 an addm onal expense accountg

W llder Y ou can get lt through a relm bursem ent process w hether you should or not

Scarborough I w anted to respond to the $4000 m  expenses A ccordm g to m y car dealershlp, m y car Ts w ay over $4000

m  car expenses In facto m y dealers told m e Jtlst the other day that I had put over 3000 m lles on m y car H e asked w here

I had been and told hlm  m slde the C lty n e expenses are not enough

R eld W e are debatlng tw o dlfl-erent thm gs If you spend the $4000 that ls one thm g and anythm g above that you could

clalm  and get a rem lbtlrsem ent for lt B ut lf I have not spent the $4000, and I do not understand how  you can spend
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$40(9 m  m tllage W ha: ls ltx 39 cenls a 1n1Ie9 Y ou are travelm g about how m any rnllesg

Scarborough I do not know , m y car ls a year and a half o1d and I have 57 000 m lles on m y car and lt ls all C lty m lles

B aker. lsn't lt 9 cents a m !1e9 A t $4000 you are dolng roughly 44 444 m lles alI on C lty busm essg

R eld M aybe you are dom g lt E lla but no one else ls

G reene C harlle w here dld you get 9 cents a m l1e9

B aker That s w hat the Feds glve you offyour taxes

W llder lt ls 32 ctnts a m lle

B aker W ell m y tax people told m e the w rong thm g W hat the C lty allow s us and w hat the Feds allow s us are tw o

dlflkrent thm gs

L yles. It depends on w ho ow ns the car and how  lt Is operated There are dlfferent rules

R ejd n e questlon that Charhe ralses ls a legltlm ate one W hen I dnve m y car up here to a C otm cll m eetm g and l drlve

lt 10 m lles how  m uch can I deduct?

B aker I w as told by m y tax people that I can deduct 9 cents a m lle and lf that s w rong lt's w rong

G reene 'I'he expense m oney ls not expense m oney anyw ay becatlse lt ls taxed the sam e w ay mq salary m oney l thlnk

tlu s ls a m oot pom t anyw ay

R eld I thlnk lt should be called $12,000 salar
.

y and you can w rlte your expenses off It a11 com es to m e m  one lum p

sum  anyw ay

G reene A nd lt ls taxed

W heeler W hat ls-m ur pleaqtlre for any m crease;

G reene l l'alsed thls lssue last year and I thlnk lt needs to be m creased The reason that I brought the lssue up ls I

reallze no one ls on C ouncll to get n ch but lt costs us m oney to be on C ouncll Y ou have a C ouncll com m le ent but

havm g to go m to m y pocket to spend m oney gets to be Iudlcrous So l ralsed the lssue because w hen you look and see

that you spend 11 tlus tlm e bem g on C lty C ouncll you see that our com pensatlon does not allow  for you to w nte a check

to a W estslde PA C M eetm g or B lack Polltlcal C aucus or O ptlm Ist C lub N one of thys w ould happen lf you w ere not

an officlal of the C lty of C harlotte So end up spendm g m ore m oney th%  you actually m ake S() I suggest that 'the

com pensatlon be m utual m  that w e should not end up w lth a net Ioss n at ls unless they w ant us to take lt out of our

cam palg,n funds then w e have to go out and ralse $10-12,000 a year I thlnk the salazy of C ouncll ls too low  I thlnk

lt ls sttlpld and luthcrous for C ouncll M em bers and the am ount of tlm e w e spend to go out and tell people w hat our

salazy a year ls and they laugh at you N ot only do cytlzens laugh but colleagues from  other M unlclpalltles do ms w ell

W e need to start a process and look at thls Look at the County C ornm lssloners 1 am  not gom g to say w hat hms been

saldy about them , but l w 111 say that w e w ork hard and yet lhelr com pensatlon ls a tot iugher I know  som e a'rgue tbat

they represent m ore people

Spencer: I th11111 there are tw o lssues here O ne ls should the figure be tled to tlle regular budget ralses autom atlcally

by pollcy; I thm k lt should n e reason that It has not been ralsed ln the last ten years ls because lt ls not polltlcally

cool to do so If w e have to take heat on the C ollseum  and other lssues that w ould be an lssue that w e could avold I

th111.1( the salary should be tled to the standard salanes of the C lty I am  not sure w hat m y posltlon on the other ls yet
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I th111k lt should hlgher, but l thlnk w e have to take the heat for dom g that

W heeler n e C ounty C om m lssloners have thelr m creases tled to the m cre% e of C otm ty They have had lt lA e that

for four years and they sllppe.d that through n ey mcreased thelr pay by 35%  and then put lt back then put lt back and
they m creu ed tt by hatf of that artd tled m to the Courtty's em ployee pay 'fhelr expenses rem am  the sam e I beltevea

but thelr bottom  lm e w lll m crease

B aker I w ant to dlsagree here I th*  the contrlbutlons w e m ake around tow n should be glven because w e are a

C ltlzen and not be because w e are on C ouncll lf you are golng to glve to the U rban L eague you should glve to the

U rban L eague n at ls not a legltlm ate cause for Councll s salary te be m creaçed I tllm k thls Is a sen qce tàat w'e

provlde and they should pay us enough to cover our expenses and they do I never nm  m to m ore than l am  com pensated

for I oblect to any m crease m  the rate the C lty Is paym g tls If w e are gom g to m ake polltlcs a career and thls ls gom g

to be our only source of m com e that s dlfferent Tlus ls supposed to be a servlce and not a career so I w lll oppose any

km d of change m  the salanes

R etd. l hear you l agree that thts ls a servlce but l thm k the councll m em bers are underpaîd I do not agree to tym g

m to the C lty pay becatlse yt w ould put you m to the posltlon of votm g for your ow n pay m crease I thm k that should be

kept separate n at w ould keep us from  ralsm g salanes very often because w e w ould have to have a polltlcal w lll to

do lt I suggesî that w e ralse salmx s to $12,000 and $4000 as opposed to $8000 and $4000 That w ould leave us w lth

a salazy of $16,000 w hlch ls $7000 less than County Com m lsslons and about the M edlan total Com pensatlon of C ouncll

M em bers w hlch ls $15,600 I th*  the m edlan ls $1 5 600 n e m ean ls $l6 800 so lf w e w ent to $1 6 000 w e w ould

be below  the m ean and sllghtly above the m edlan I w ould do that W e aIl need to thm k that thls ls som ethm g w e

should do or not do lt at all I could llve w lthout lt

B aker I thm k they sllould com pensate us for any expenses, that ls a glven, but as far as w orkm g for a salary, I do not

thm k they should com pensate us for the tnne w e spend W e should do lt as a sew lce If w e do not Ilke that w e should

not run for oflk e N o one m akes us nzn for office lf w e do not llke that w e should get out of It

R eld: lf you cm rled that to the nth degree then you w ouldn't pay anyone anythm g m cludm g C ongress or the Senators

B aker. Y es O nly expenses l thm k that ls w hat they d1d m  the begm m g because they only stayed up there a few

w eeks m  the beglnnm g If w e keep ralsm g the pay, w e w jll get people that w lll m ake career out of lt

R eld N ot lf w e have term  llm lts

G reene. I thlnk w hat you are suggestlng w lth only com pensatlon for expenses w ould lock us m to a total an stocratlc

form  of governm ent w lth only n ch people m  govem m ent l do not th*  that ls w hat w e w ant

B aker: n en w e are probably spendm g too m uch tlm e W e should step back and let staffrun the operatlon

I thm k w e should m ake pollcy declslons W e should not be takm g part m  day to day operatlens N o com pany m

A m en ca has lts B oard of D lrectors runnm g the!r com pany

G reene 1 thm k you are nght bm  that m eans that all portlons of the tow n w ould be served equally by staff Y ou know

that ls not tnte If you dnve through tow n you know  that ls not true For exam ple the dlsln ct system  has only been ln

place for a short tune and untll dlstnctm g a vast m alonty of those tllat served m  governm ent cam e from  one part of

tow n For exam ple, the C ounty C ornm lssloners had a m eetm g every Stm tlay m om m g because they w ere aIl m  tlle sam e

Stm day School class at M yers Park Presbyterlan Church W e are m  the process of alterm g som e past w rongs Y ou m ay

not spend as m uch ttm e as som e ottw r counm l M em btr but, perllaps tlze attentlon ls not needed l do not tlttnk you fm d

stafl-angr
.

y about tradm g suggestlons n ere are volces m  thls com m um ty that have not had volces before

W heeler D on had a good suggestlon W ily don't w e have a straw  vote am ong us to see w ho w ants to ralse salanesg
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R eld n ere ls no need to dyscuss lt lf no one w ants to ralse salan es

W heeler. W ho w antq to ralse salanes at aII7 O ne thm g w e could do Is ralse lt for the next C otm cll

Scarborough W afs w hat w e w ould have to do Y ou calm ot l'alse your ow n salary I w as on tl'ke C oullcll m  19*7 w hen

w e ralsed C ouncll salary

G reene Jt w enl frorn w hat to w l1a19

Scarborough n e C ouncll before us had lust rm sed the salar
.

y before I cm ne aboard It w ent to $12,000 then It w as

$8000 or som ethm g tllen C orrectlon lt w as $10,000 and w ent to $12,000

W heeler O  K  lets ralse hands W ho ls lnterested m  rm sm g salan es at aII9

G reene C an l vott m  tlus9

W heeler W e have four out of jive and one ex ofliclo

B aker n at vote does not count Y ou are not even part of tlus com m lttee n at w as a nlce gesture

R eld I m ove that w e take thls forw ard to the C euncll for dlscusslon

W heeler Is there a secondg

Spencer Second

W heeler ls there a recom m endatlong

R eld N o let som eone else have enough guts to m ake the recom m endatlon

Scarborough. B lI1 based on the m form atlon that you gave us on m ean and m edlan salanes w hat do you suggest w e ralse

our salarles to9

L aughter

W heeler There Is no pressure here

W llder It depends on the slm atlon Y ou can take the m form atlon and craft Tt a num ber of dlfferent w ays A m  I stlll

em ployedg

G reene I w l11 use that ln m y cam palgn speech

Scarborough n nnk you for the gsbber gab

W heeler- O  K  D o w e have a second on that m otlong

Spencer I seconded lt

W heeler. Let's vote on lt A ll m  favor of m ovm g fonvard to the w hole Councll;

R eld I have another suggestlon Sm ce the m ayor s salary ls $5000 m ore tharl the m edlan and m ean w e should m ake

no suggestlon concernm g h1s salary In other w ords he Is m akm g enouglz
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G reene. 1 thtnk that w e should dlscuss tbat w lth the M ayor's salary

W heeler I agree w lth that lf he is at 131%  and 133%  i do not see how  w e can Justlfy tllat

R eld : W e are below  the m ean

W heeler W e are w ay below  the m ean

G reene l w 11l hold to m y gtm s I thm k the M ayor spends m any ttm e on C Tty busm ess

R eld I do not dlsagree w lth that H e spends 10 tlm es as m uch tlm e ms w e do around the C lty

B aker I w lll not quarrel w lth you D o w hatever you w hat w lth the m ayor

G reepe I th*  they sbould look at h1s salary as w ell I + 1111( hlsloblust llke ours ls gettm g tougher and tougher

R eld W ell tfthe M ayor ls w orlcm g 10 tlm es harder then he ls dom g 350 hours a w eek because I am  dom g 35 hours a

w eek now

G reepe l ltnow  w e spend a lot of tlm e dom g thm gs and I know  the m ayor does too I do not w ant toltlst say let's ralse

our salanes and forget the m ayor Look at llow  that w ould look

R eld l am  bmslng m y opm lon on the lnform atlon that B lll gave us

G reene I w ould be for ratsm g hts sala!y

W heeler W e ought to Iook at lt as the M ayor's posltlon and not as Pat M ccrory

G reene Exactly

B aker. It seem s re% onable to do for the M ayor w hatever w e do for ourselves

R ejd. B ased on w hat loglc C harlle?

B aker B msed on the loglc that lf our salanes are proportlonal now  w e should glve Ium  w hatever m crease w e get

G reene n e loglc ls thal you plcked an arbltrary pomtlon to start on

R eld. M y posltlon ls not arbllrary I brought the C ouncll up to the m edlan and tlle M ayor ls already at tlle m edlan so

that Is very loglcal to m e

G reene. Thls wms a way to start lt ls not the only way we could have started n erefore lt was goo; but I snll th*

w e should conslder the M ayor

W heeler W e have a m otlon to be seconded N ot to send thls fon vard to Councll w lth regards to M ayor' s salary

S pencer To not send tt?

W heeler To not m ake the recom m endatlon to dlscuss thjs before a11 of C olm cll

Spenter. W ho m ade that m otlong

W heeler. D on dld
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Scarborough I d1d not thlnk you had a second on tllat m otlon

B aker lf that m otlon w ere to carry that m otlon w ould not keep us from  dlscusslng jt w ould It9

Spencer I do not th::111 thls ls a m otlon that I w ant to engage ln

B aker I do not have any zeal for lt ejther

W heeler: W ell let's sen.d them  both fonvard

G reene A re you l lkm g about all both to go before C ouncllg

W heeler Y es w lth no recom m endat:on on elther to be dlscussed at the retreat

Scarborough Y ou guys are chlcken

B aker l m ake a m otlon then that w e recom m end that the salary of tlxe C ouncll and the M ayor be left as ls

Scarborough T hat ls stlll chlcken
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FA R E IN C R EA SE FO R C H A RLO TT E T N SIT

A n m creu e m  fare for C harlotte Trnnqlt ls proposed for Flsc,al Y ear 1 998 n e actual date of the fare

change w ould be Septem ber 1, 1997 at the tlm e w hen selw lce and fare changes are lnstltuted each

year

T able 1, attached, show s the current fare strucm re, w luch w as last changed ln F lscal Y ear 1992

w hen the base fare w as m creased from  $0 70 to $0 80 and other fares and pass pnces w ere adlusted

by approxlm ately the sam e percentage, 14 percent

T w o m alor optlons are show n ln the table

. afl lncrease of 10 cents ln the base fare ln F Y  98, and

. an lncrease of 20 cents ln the base fare ln FY  98

n e 10 cent m cremse m  FY  98 w ould be follow ed by an addltlonal m crease of 10 cents ln FY  99 so

that elther of the optlons w ould yleld a base fare of $1 00 by FY 99

O ther fares are adlusted by slnular percentages, rotm ded to the nearest 5 cents, 25 cents or $1 00

Tw o çtsub-opt ons'' also are show n, one for each of the tw o m alor optlons, w luch lncrease the pass

pn ces som ew hat m ore, usm g a lugher percenG ge to m ake pass pn ces m ore nearly eqm valent to cash

fares The bam s for the larger lncrease for pass pn ces ls the average frequency of pass use the

adlusted pn ce reflects baslc use, nom lnally tm ce per day, and the cmsh pn ce For exam ple, the

w eekly pass pnce ls detenm ned by msstm ung 10 ndes per w eek and the cash pnce of $0 90 w hlch

ylelds a pass pnce of $9 00

T he low er llnes m  the T able show  estlm ates of passenger loss and revenue lncrease

n e attached graph com pares the rate of m crease ln the base fare to the rate of change m  the

Consum er Pnce lndex (CPI) and the average holzrly wage slnce 1977 (A l1 three are standardlzed
to a base of 1 0 m  1977 )

Fare m cremses have k acked the average hourly w age fm rly closely, but they are fallm g belund the

C P1 The last entry on the 1m e for Fare reflects an m crease to $1 00 m  FY 98 The low er lm e on the

graph show s the actllnl base fare slnce 1977

T able 2 show s com parable carrent fares for clttes stm llar to C harlotte m  the Southeu t
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T A B LE 1

C harlotte T ranslt Fare O ptlo ns

C U R R E N T O PT IO N 1 O PT IO N 2

B aslc H I her Pass B aslc H I her P ass

dult cash $0 80 $0 90 $0 90 $1 00 $1 00
Express Cash $1 15 $1 30 $1 30 $1 40 $1 40
Reduced Cash $0 30 $0 35 $0 35 $0 35 $0 40
Student Cash $0 40 $0 50 $0 50 $0 50 $0 50

7a W eekly Local Pass $7 00 $8 00 $9 00 $8 75 $10 00

Monthly Local Pass $29 00 $33 00 $36 00 $36 25 $40 001 
Exprs pas $35 00 $40 00 $52 00 $42 50 $56 00M onthly3

j 10-Rlde Tlcket $8 00 $9 00 $9 00 $10 00 $10 00r' 10-Rlde Tkt Exprs $11 50 $13 00 $13 00 $14 00 $14 00

7
b Passengers 11 842,725 11,388,631 11,157,314 10,993,671 10,711,597
!. chnge Pass (454,094 (685,411 (849,054 (1,131,128
!h % chang -3 83 -5 79 -7 17 -9 55
II

Reventle $5 507 230 $5 987 722 $6 159 255 $6 365.607 $6,543,588
c hnge Reve $480,492 $652 026 $858 377 $1,036 359

eé chan B 72 11 84 15 69 1: 82

c!
7o



TA B LE 2

Peer G roup A nalysls

C ash Fares M onth Passes W eek Passes Tran%fer Prlce

Peer C i Adult E&H Studen Adult E&H Sttlden Adult E&H Studen Adult E&H Stgden

:7X acksonvllle FL $0 60 $9 15 $û 6Q M Q K  $14 X  M Q Q11 $10 QQ $5 00 $10 00 N/A N/A N/A

Iej Orlapdo FL $0 85 $0 25 $0 25 $30 00 $12 00 $30 00 $7 0t $7 00 $7 00 $0 10 $0 10 $0 1B

i arm lngham  FL $1 00 $Q 50 $0 60 $32 00 $16 00 $32 00 $8 00 $8 00 $8 00 $0 25 $0 15 $0 25

I7
est Palm  Beach FL $1 00 $0 50 $0 50 $37 00 $18 50 $10 00 $0 20 $0 10 $0 10

M em hIs TN $1 10 $0 55 $0 75 $40 00 $11 0û $6 00 $0 10 $0 10 $0 10

l $1 35 $: 70 $0 70 $46 00 $19 09 $46 00 $14 0: $7 (% $7 (10 $0 10 $0 10 $0 10Na
shvqle TNj

Savannah G A $1 25 $Q 60 $1 26 $0 05 $0 05 $0 05

Rlchm ond VA $1 25 $0 50 $0 63 $0 15 $0 15 $0 15

vera e $1 05 $0 47 $0 66 $37 50 $15 0B $27 33 $9 75 $6 75 $8 00 $0 12 $0 09 $0 11

Charlotte NC 0 80 0 3: $0 40 $29 00 $7 O  $0 ()0 $0 00 $0 0û

Blanks In the chart lndlcate that the transit system  does not have that fare type In Its structure

,p
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M EM O M N D IJM

T 0  M ayor and C lty C ouncl! M em bers

C lty of C barlotte

FRO M  H ellena H Tldw e
Sr V lce Prvsldent, Resource M anagem ent

SIJBJ Response to Questlons

D A TE A pnl 7, 1997

A t the recent w orkshop m eetlng w lth the C lty C ouncll, several questlons w ere ralsed

about the A SC 'S pollcles and practlces ln fundlng declslons Subsequently, other

questlons have been ralsed by M ayor Pat M ccrory and T lm  Sellers m  m em orandum s of

M arch 20 and M arch 25 n ls m em orandum  ls lntended to respond to a1l of the questions

ralsed by C ounm l to date

1 W H A T SELECTION  CR ITBRIA  D ID  TIW  PH ILH AR M OM C  FA IL TO  M EERN

A  detalled response w as provlded to thls questlon ln tlw  m atenals presented ln the
M arch 1 1 C lty of Chmlotte Budget and Evaluatlon M em orandum  A  copy ls attached

as Exlublt A  For addltlonal detall, w e have lncluded the baslc operallng grant panel

ranklngs and panel com m ents for tlle C harlotte Plulharm onlc O rchestra for Flscal Y ear

1994, Flscal Y ear 1995, and Flscal Y ear 1996 n e C harlotte Phllharm tm lc dld not apply

for fundm g ln Fîscal Year 1997 Thls addltjonal m form atlon doctunents the parlel ratlngs

gw en the C harlotte Phllim rm onlc tm der each category of evaluatlon

It ls lm pod nnt to note that the grant revlew  process ls very com petltlve glven tlle financlal

constram ts lm posed by llm ltred resom ces A ppllcatlons are revlew ed by a ten m em ber

cltlzen revlew  panel w ho send forth recom m endatlons for grant aw ards to tlw  B aslc

O peratlng G rant C onm uttee w ho are a1l m em bers of the A SC B oard of D lrectors n 1s

C om m lttee m akes the tinal recom m endatlon for fundlng to tbe 45-m em ber A SC B oard

w hlch has the authonty to accept or overn de tbe B O G  C om m m ee's recornm endatm n In

eaoh year, the C harlotte Phllharm om c w as an appllcant, nelther the C ltlzen R evlew  Panel

or the B O G  C om m lttee recom m tnded a grant to tlw  Plulhannom c and the A SC  B oard

sttstm ned thelr recom m endauons

A SC A ffillate stam s ls a prtrequlslte cntena for fundlng conslderatlon In Fall, 1996, the

C harlotte Phllharm onyc voltm tanly term lnated Its affillate status w lth A SC A ccordlngly,
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A SC  ls no longer ln a positlon to recelve, revlew  or recom m end a grant to the

Phllhnrm onlc

2 D ESC RIB E TI'lE SPEC IFIC C H A N G ES IM PLEM EN TED  IN  TH E A SC PR O C ESS

FO R  R EV IEW  SIN C E '1T lE PU B LIC FU N D IN G  TA SK  FO R C E H A S SU B M IU ED

IT8 FIN A L R EPO R T H O W  W ILL TH E N EW  G U ID ELIN ES B E A PPLIED  T0

A FFIL IA TE S?

'I'he Publlc Ftm dm g Task Force com pleted 11 w ork ln N ovem ber,1996 n e report w as

presented to both the C ounty C om m lssloners and the C lty C ouncll dunng one of thelr

regular m eetlngs A ddltlonally, dunng the Executlve D lrectors R etreat, A SC affillates

w ere provlded coples of the report A  dlscusslon of the changes to be lm plem ented ln the

grant revlew  process w ms held to ensm e al1 A SC aff llates w ere fully appn sed of the

revlslons to the B œslc O peratm g G rant Process

n e speclfic changes m ade to the process slnce the rem rt w as relea ed are as follow s

a W e expanded the recnutm ent efforts to ensure m ore broad-bu ed com m unlty

partlclpatlon on all panels

b n e T ask Force R eport ls m cluded as an attachm ent to the B aslc O peratlng

Grant Appllcatlons (See Attachm ent A)

c W e requlre orgam watlons to provlde a nanutlve statem ent w hlch ldentlfies any

proposed program  w hlch could t1 catlse com m unlty concern ln vlew  of the

Publlc Ftmdm g Task Fom e recom mendatlorlsg'' (See Page 6 of the B0G
Appllcatlon) Appllcants m ust descnbe the program s, exlubltàons, etc and
outllne thelr plans for com m unlty aw areness and educatlon

d A l1 appllcants m ll orally present thelr program  plans dunng the fonnal panel

presentatlons to be held ln late A pnl and thls m l1 be consldered w hen ftm dlng

recom m endatlons are fon nallzed

3 PLEA SE PR O V ID E A  SU M M A R Y  0 F FY 96 G R A N T S IN  TH E SA M E FO R M A T

A S m FO R M A T IO N  PR O V ID ED  O N  17Y 97 G M N TS

Please see A ttachm ent C

4 PL EA SE PR O V ID E IN FO R M A TIO N  O N  PM D  TIC K ET SA LES FO R  TH E

SY M PH O N Y  A N D  FO R  T H E PH IL H A R M O N IC ?

A  com pan son of other earned and contnbuted lncom e, tlcket sales, and attendance for the

top ten perfonm ng groups and the C harlotte Plulhnrm om c O rchestra ls enclosed ms

A ttachm ent D  W e have provlded the lnform atlon on FY 94 because tlus w as the last year

C harlotte Phllhnrm om c subm ltted detalled budget lnform atlon to the A rt.s &  Sclence

C ouncll for conslderatlon of a B aslc O peratlng G rant for FY  95 and that 's ln a



com parable form at to other appllcailons subm ltted for evaluatlon and revlew  It should

be noted that ln Flscal Y ear 1996, the C harlotte Sym phony O rchestra sold 33,747 tlckets

for a total of $ l ,052,852 m  tlcket revenue

5 PR O V ID E A  LIST 0 F TH E V O LU N TEER  G R AN T PA N ELS W H ICH  IN C LU D ES

PLA C E S O F EM PLO Y M EN T A N D  LEN G TH  O F SER V IC E O N  T H E PA N EL S

A R E C ITIZEN S O N  TH E G R AN T C O M M IT TEE S A LSO  D IR EC TLY

A SSO C IA T ED  W ITH  A N Y  G R O U PSQ IF SO , W H ER E  IS T H E L IN E  D M W N

R EG A R D IN G  C O N FLIC T O F IN TER E ST?

A SC adm lnlsters sIx grant program s w here declslons are m ade by volunteer cltlzen

revlew  panels B aslc O peratlng G rants, A rts ln Educatlon G rants, A rts ln Educatlon

Ped brm ance G rants, Educatlon Through the A rts G rants, G rmssroots G rants and Reglonal

Em erglng Artists Grants A roster of the 1996-97 panellsts ls enclosed (See Attach-

ment E )

n e overwhelm lng m alonty of A SC grant dollars are dlstnbuted as B aslc O peratlng

G rants

A SC pollcy prohlblts anyone from  servlce on a B aslc O peratlng G rants Panel w ho

a serves on the B oard or staffof an A ftillate agency

b ls a spouse of a staffm em ber, or
c w ould stand to gm n fnanclally as a con% cted em ployee, m dependent - 1st or

vendor

O n other panels, G rassroots Prolects, A rts Educatlon or R eglonal Em ergm g A rtlsts

w here w e need the expertlse and broadened know ledge of panellsts, w e follow  guldellnes

conslsttnt m th the N  C  A rts C ouncll and the N atlonal Endow m ent for the A rts w hlch

requlre that panellsts dlsclose thelr confllct and rem ove them selves from  the room  dun ng

any dlscusslon and subsequent fundlng recom m endatlon of the appllcam  organtzatlon

that w ould represent a personal confllct of Interest

Panellsts m ay serve on a grants panel for net m ore than three consecutlve years n ls

ls w aw ed on the artq education panels w here the curn culm n spem allsts are perm anently

appolnted by the C harlotte M ecklenburg Schools ms panellsts

6 W H A T IS TH E PO LIC Y  FO R R ESER V IN G  D A TE S A T TH E N  C BLU M EN TR A L

PE R FO R M IN G  A R T S C EN T ER ?

T he N  C  B lum enthal Perform lng A rts C enter adopted the follow lng pollcy for

schedullng ped brm ance dates and events Pnonty ls glven first to the R esldent

C om pam es, secondly, the Perfonm ng A rts C enter, and tlurdly, the regular users of the

Pedbrm lng A rts Center w hlch lncludes the Charlotte Phllhannom c O rchestra



n e R esident C om panies w ere determ lned as those orgam zztlons w hlch w ould

perform  pnm arlly m  the C enter once constructlon w as com pleted.

a C harlotte Sm phony O rchestra d C harlotte R epertory n eeatre

b O pera C arollna e C harlotte C horal Soclety

c N orth C arollna D ance n eatre f C arollna C oncert A ssom atlon

Schedullng for each perform ance season beglns ln early Spnng (M arch-A pnl) and ls
finallzed ln late Sum m er for regular users Thereafter, open dates are scheduled on a

first com e, first served basls

The C harlotte Phllharm onlc has already confirm ed dates for the :97-'98 sea on

7 W H A T  IS T H E  PO LIC Y  W IT H  R EG A R D  TO  PA R K IN G  A T  'ITIE N  C B L U M EN .

TH A L PE R FO R M IN G  A R T S C EN TE R ?

n e N  C  B ltlm nethal Perfon nlng A rts C enter has adopted the follom ng

pollcy pertm nlng to perform ers and staffof the R esldent Com pam es Free parklng

ls provlded as follow s

a Rehearsals - 3 houts of free parklng dunng the day (9 00 am  - 5 00 pm )

b Ped brm ances - Sï ge hands, front of house em ployees and perform ers

are allow ed to park for S l 00 aRer 5 00 pm

A Il other parklng arrangem ents for non-R esldent C om pam es, non-profit orgam zztlons

and com m erclal venm res, are the responsibllity of tlle presentlng organlzatlon


