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5:00 P .M . D  R  B Q TE F G G

C O N F E R E N C E  C E N T E R

-

1.. C harlotte-M ecklenbtlrg R esolves H

A ttachm ent 1

-
2

. .  
L ead B ased P aint H azard C ontrol G rant

A ttachm ent 2

. .

3.. Airport M aster Plan - Q & A Book and UNCC Econom ic lm pact

Statem ent

A ttacllm ent 3

. .

4. U pdate from  C ouncil R eO tricting C om m ittee

6:30 P .M . C IT IZ E N S TIE  G

M E E T IN G  C H A M B E R

C O N SE N T

. .

5.. C olzsent agenda item s 11 through 26 m ay be coxlsidered in one m otion
except those item s rem oved by a C ouncilm em ber. Item s are rem oved

by notifying the C ity C lerk before the m eeting.

Staff R esource: V l A lexu der L yles
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P  L IC  H E  G

6. P ublic H earing C oncerning P roposed U ser Fees for R egulatory

Services

A ction: C tm duct a public hearing to receive com m ents on the

proposed user fees for regulatory services.

Staff R esource: C urt W alton

E xplanation of * The purpose of thls henn ng ts to hear clttzen

R equest: com m ents on the recom rnendatlons for user fee

pncm g for land developm ent servlces and flre

perm lt/m spectlon servlces

@ The prunary lssues are

-  W ho pays for these servlcesg C urrent

C ouncll pollcy ls 80%  pn vate and 20%

publlc cost

-  A re ftzll costs or only dlrect costs m cluded

m  tlle fees? Current C ouncll pollcy ls

dlrect costs only

@ V ER TE X  M anagem ent C onsulo nts of D allas,

T exas conducted a U ser Fee P rlcm g Sm dy for

R egulatoty  Servlces

@ n e study ldentlties fou.r prlcm g optlons The

corlsultant and staff recom m end O ptlon 1

O ption 1 - 80%  full cost recovery

O ptm n 2 - Phase m  to 80 %  f'ull cost recovery,

60% tirst year, 80% second year

O ptlon 3 - 60% full cost recovezy

Optlon 4 - 80% dlrect cost recovery (cm w nt

pollcy)
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@ 'rhe cun ent fees lm ve not been updated or

m creased m  three years 'I'he fees currently

generate approxlm ntely $1 m llllon m  nnnual

revenue 0f the $1 m llllon, approxlm ately

$377,000 (38% ) ls from  flre perm lt/tnspectlon
servlces R evenue estlm ates for each optlon are

as follow s

80% Full C ost $1 6 m llllon

60% Full C ost $1 2 m llllon

80% D trect Cost $1 3 m llllon

F or these optlons, the revenue estlm ate for flre

penm t/m spectlon servlces ranges from  41 %  to

47%  of the total fee revenues

* V ER T EX  recom m ends 80%  ftzll cost recovery,

because m ost experts belleve that regulatory

servlces have hlgh pn vate benefk

* R ecovery of full costs com es from  the prem jse that

governm ent w ould not be provldm g regulatory

servlces w ere lt not for the exlstence of these

busm esses A lso, the lugher recovery rate ls a

com prom lse for those cltlzens w ho w ould propose

that the regulatory fees be 100 %  recovery of ftzll

co sts

@ Su ff recom m ends 80%  full costm g because

deparrm ents are already usm g full costm g m ethods

for the com petltlon and prlvatu atlon process

@ T he conn lltant held focus groups w lth custom ers

and cltlzens (30 people partlclpated, 22
developers/buslness representatlves and 8

com m um ty/nelghborhood represenu tlves) A l1
partlclpants agreed that fees should be costed usm g

full cost prm clples D evelopers tended to

recom m end pn cm g based on dlrect cost only

C om m um ty representatlves favored full cost

prtcm g lboth dlrect and m dlrect)
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* A  natlozhetl econ/m lc developm ent expert, P aul

T lschler and A ssoclates, looked at the econom lc

developm ent lm pact of user fees m  C harlotte

'rlschler has m ore th=  25 years of consultlng

expen ence m  tiscal evaluatlons as w ell as m arket

and econom lc feaslblllty studles H e has w orked

wlth cllents (publlc and pnvate agencles) across
the U m ted States I-ast year, he consulted w lth the

C aban 'us C ounty C ham ber on C apltal C osts D ue to

G row th Sttzdy M r T lsclller's tindm gs m

C harlotte w ere

-  E ven at full cost recovery, fees are

generally less than 1 %  of the overall cost

of developm ent

-  R egalatory user fees do not lm pact the

declslorts developers m ake regardtng

locattrtg lrt C harlotte or elsew here It ls

usually the qualltr of llfe and avallablllty of

nonresldentm l space at acceptable econom lc

term s that are the key factors dlctatm g

w here an em ployer w 111 locate T he quallty

of llfe m cludes the percelved lm age of

publlc schools, publlc safety , transportation

and other attn butes

* Su ff com pared user fee costs to prolect costs and

found that

-  For a typlcal resldentlal subdw lslon,

cun ent fees are () 69 %  of the prolect cost

n e proposed fees at 80 %  full cost

recovery are 0 72% of the prolect costs

-  F or a typlcal com m erclal prolect, current

fees are 0 63%  of tlle prolect costs 'Fhe

proposed fees at 80%  fM ll cost recovery are

0 70%  of the prolect costs

A ddm orm l prolect cost m form atlon ls provlded m

the atlachm ent, ''Questtens and Am wers
C oncerm ng Proposed U ser Fees for R egulatory

Servlces - C ham ber tand U se C om m lttee -

M arch 26, 1997 '
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* A ccordm g to research conducted by R eglonal

Ftnancm l A sscclates, lnc m  1996, the costs of

dom g busm ess m  C harlotte are 3%  below  the

natlonal average 'The busm ess cost m dex ls

determ lned by usm g four cntena labor costs,

energy costs, oftk e rent and local taxes

@ A  survey of 11 natlonal cltles found that cost

recovery practlces vary from  as lltde as 8%  to

100%  oî the cost Df tlw  servlce Phoem x, San

D lego and M eecklenbtug C ounty collect 100%  of

full cost Indlanapolls recovers 60%  of dlrect

co st

@ A t the M ay 6 C lty C ouncll budget retreat, staff

w 1)) ask for dlrectlon on w luch opuon C ouncll

prefers Staff w 1ll tlw n begm  notlfym g custom ers

of any changes that w l1l be effectw e July 1, 1997

* Tlle attachm ents m clude the E xecutlve Sklm rnary

of fhe study, H lghllghts for Changes m  l >nd

D evelopm ent Pees, and Questlom  and A nswers for

the Cham ber Land U se C om m m ee

B ackground : * T he purpose of the study w as to

-  
U pdate the 1987 A rthur Y oung U ser Fee

Sm dy and respond to recom m endatlons m  a

1995 K PM G  Peat M arwlck Sm dy on I mnd

D evelopm ent Perm lttm g Issues

-  lr ok at dlfferent optlons for pn cm g user

fees m  four depare ents E ngm een ng and

Property M nnngem ent, Ftre, P lannlng , and

T rarlsportatlon n e fees pertam  prtm m ly

to land developm ent regulatlons and Ftre

D epartm ent m spectlon fees

-  
U pdate current fees w hlch are based on

17Y 94 costs
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-  D eterm lne the econom lc developm ent

lm pact of regulatory user fees

A ttachm ent 4

Questlons and Arlswers for Cham ber lmnd Use Com m lttee
H lghllghts for C hanges ln I mnd D evelopm ent Fees

E xecutlve Sum m ary of R egulatory U ser Fee Pn cm g Study
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P O L IC Y

7 . C ity M anager's R eport

8. C itizexls H earing P rocess

A ction: A pprove recom m endatio-  of C ouncil R ules

C om m ittee to cllange process and schedule for Citizens

H earlngs.

C om m lttee C hair; E lla Scarborough

Staff R esource: Julle Burch

E xplanation of * D urm g the January retreat, C ouncll dlscussed

R equest: reschedulm g the C ltlzens H earlng for 7 00 p m  on

the tirst M onday m ght of every m onth and asked

staff to prepare an ltem  for actlon on the next

C ounctl agenda

* O n Febrktary 10, C ouncll referred tlle m atter Of tàe

schedulm g and process for C ltlzens H enrlngs to the

ad hoc C ouncll Rules C om m lttee M em bers of

the C om m m ee lnclude C ounm lm em bers E lla

Xcarborough, C halrm an, M lke Jack son, V lce

C hm rm an, M alachl G reene, T 1m  Sellers, and Sara

Spencer

The Febnm ry 10 agenda ltem , w luch dlscusses tlze

lssues assoclated w lth tlw  current hean ng schedule,

ts attached

C om m ittee * 'rhe C ounm l Rules C om m lttee m et on M arch 24th

R ecom m en dations: C ounctlm em bers Svarborough, Spencer, and

Sellers w tre prtsent for the poruon of the m eetlng

related to cltlzerls heanngs A fter dlscusslon of

the current hearm g process, the C om m m ee

recom rnends unanlm ausly to contm ue w lth tw o

C ltlzens H enn ngs each m onth, on tl)e flrst and

fourt.h M ondays, under the follow m g revlsed

m eetm g schedule

C :w  C ouuol! A gtnua A prâ 14 1997 Page 7



1st M ondav-of the M onth-

5 00 - 7 15 p m  C ouncll W orkshop

7 30 p m  C ltlzens H earm g

n e C ouncll w orkshop w ould be adlourned by

7 15 p m  C ouncll w ould m ove to the C ouncll

C ham bers and convene the C ttlzens H eartng at

7 30 T he hearlng w ould last as long as there

w ere cltlzens w lslung to address C ouncll

2nd M ondav of the M ont.h

5 00 - 7 00 p m  C ouncll D lrm er

7 00 p m  B uslness M eetlng

T here w ould be no C ltlzerls H enrlng on the second

M onday T he dlrm er pen nd w ould be extended to

allow  m ore tlm e for staff bn efm gs and C ouncll

dlscusslon about agenda-related toplcs or other

busjness 'rhls w ould help to offset the reductlon

m  tgne for tlle m onthly C ouncll W orkshop

3rd M ondav of the M ont.h

5 00 - 6 00 p m  C otm cll D tnner

6 00 p m  Z om ng M eetm g

T hls ls the current schedule

4th ---OM  ndav -
of the M ontlt

5 00 - 6 30 p m  C ouncll D m ner

6 30 - 7 00 p m  C ltlzerls H em ng

7 00 p m  B usm ess M eetm g

'I'he C ltlzens H earm g w tm ld be lm uted to no m ore

than 30 m m utes so the B usm ess M eetm g could

start prom ptly at 7 00 p m  U nder the current

C ouncll R ules of Procedure, thts w ould allow  io

cltlzerts an opportum ty to speak for th ree m lnutes

If tjm e ran out, and there w ere stlll cltjzens sygned

up to speak, they w ould have an opporm nlty to

com e back to speak the follow m g w eek (the ftrst

M onday of the m onth )
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@ 'l'he C om m lttee recom m ends three com pam on

actlons m  order to m ake thls new  schedule m ost

effectlve

-  N o longer televlse the C ltlzens H ean ng

portlon of the m eetm gs 'Fhe C om m lttee

belyeves lelew sm g the cltlzelzs

henn ngs often extends them  unnecessm ly

-  
M ove A w ards and R ecogm tlons now  the

first ltem s under the C ltlzens H earm gs, as a

standard agenda ltem  at tlw  bep nnlng of

every B usm ess A genda, lrnm edm tely

follow m g the Invocatlon and Pledge of

A lleglance

-  A sk staff to com m um cate the changes m

tlw  C lttzexks R enm ng scitedule and process

as m uch as posslble

@ Staff w tll contm ue to contact cltlzelu  w ho slgn up

to speak before each clflzens' hearm g m  an effort

to resolve thelr concem  and ellm m ate thelr need to

com e dow n and address C ouncll

lm plem entation: @ W lth C ouncll approval, the cllanges m  C ltlzens

H em n ngs w ould be effectlve on M ay 5, the date of

the regular M ay C ouncll W orkshop C ouncll w 1ll

be asked to am end the C ouncll R ules of P rocedure

to retlect these chnnges w hen the R ules C om m lttee

com es back to C ouncll at a later date

W orltshop V ideo * A s pa.rt of the C om m lttee's dtscusslon, staff w as

T apings: asked to vldeotape selected presenu tlons m ade at

m onthly C ounctl W orkshops for broadcast on the

G overnm ent C bannel n ey could also be used

Iater at com m llm ty m eetm gs

Presenl tlons to be taped w ould lnclude those

m ade by oul lde Indlvlduals or staff on toplcs of

broad com m um ty m terest 'rhese w ould be

slm ple, one-cam era tapm gs of the presenter and

could be done at relatlvely low  cost In order to

m ake a tzped presentem on m form atlve and m ore

C I@  C ounc; A genda A pnl 14 1997 Page 9



m terestm g for broadcast, m troductory com m ents

and context could be added or the tapm g could be

m cluded as part of a scheduled G overnm ent

channel program

A ttachm ent 5

C ouncll R ules C om m lttee Packet F ebnzaz'y 10
, 1997

A genda Item  (m cltldlng Cltlzens H eanng O ptlorls - M arch

1996 W orkshop)

9. C arm el E states Street L ighting

A ction : A pprove the C ouncil T ransportation C om m ittee's

recom m en dation to uphold the current s'treet lighting

policy w hich requires a neighborhood petition w ith

signatures from  75%  of the residents.

C om m ittee C hair: Sara Spencer

Staf: R esource: Q zndy Jone.s

E xplanation of * O n Febnzary 10 , 1997, F loyd G lbson, a resldent

R equest: of C nrm el E states nelghborhood appeared at the

C ltlzells H earm g of the C ouncll m eetm g H e

requested that the 75%  petltlon requtrem ent for

nelghborhood street llghtm g lnsu llatlon be w alved

C ouncll referred tlus ltem  to the C ouncll

T ranspom tlon C ornrnlttee for further dlscussjon

* O n Febnzary 24 , the T m nqportatton C om m lttee

heard from  C D O T 'S R andy Jones, Floyd G lbson

and J1m  C rabtree, a represenm tlve of the resldents

that oppose thls nelghborhood street hghtm g T he

Street L lghtm g Program  procedures w ere

revlew ed , and the C om m lttee llnnnlm ously voted

to uphold current pollcy w luch requlres a petltlon

slgned by 75 %  of the households ln the

nelghborhood for street llght m stallatlon

T ransportatlon C om m lttee m em bers are Sara

Spencer, C halrm an, L ynn W heeler, V lce-

C halrm nn, M lke Jaclcson, A 1 R ousso, and E lla

Scarborough A 1l com m lttee m em bers w ere

present
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Funding: Fundm g for new  street llglm ng ls budgeted nnnually

B ackground: @ C D O T has been w orkm g w lth thls nelghborhood

sm ce N ovem ber 1994. to obtam  street llghtm g In

June 1996, on the follrtb try , M r G lbson

subm ltted w hat C D O T thought w as a valld

petm on, along w lth a check for speclal deccratw e

llglltm g A ccordm gly, C D O T  valtdated the

petltlon and authorlzed D uke Pow er to m sG ll the

ltghts

* N etghborhood opposltlon questtoned tlle vahdtty of

som e of tlze slgnatures, so C D O T  rechecked tlle

petttloa as w ell as polled the nelghborhood by

letter and by telephone 'l'he result w as that M r

G lbson w as short 2 stgnam res (l9 of 28

households, or 68% ) Consequently, CD O T
m vahdated the petm on and revoked tlw

audlorlzatlon tc D uke Pow er to lnstall the llghts

* C D O T advlsed M r G lbson he could stlll get

adthtlonal slgnam res, or C D O T  could trksu ll

m dlvldual llgll!s w here there w as nelghborhood

support M r G lbson felt he had a contract to
11151 11 the llghts, and filed a law sult agatnst the

C lty to force the C tty to tnstall the hgllts 'fhe

court asslgned the case to m edlatlon , but the

m edlator dlsm lssed tlte hearm g because he

determ m ed that he lacked the authorlty to force the

C lty to take actlon T lte case w lll now  be lleard

before a Judge

* In response to the law sult M r G lbson has filed, at

least four of the nm ghbors llave m tervened m  tlle

sujt as ''fnendsn of the C lty C D O T m stalls

approxlm ately 2,000 street hghts m r yeary w tth

few  com pllcatlom  or dlsagreem ents such as tlus

A ttachm ent 6

M ap
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B U SI SS

10. N om inations for B oards and C om m issiozzs

1 A udl--nto um -c ollseum -c omventlon C enter

A  u th---no ty

T w o three-year appom tm ents beglnnlng M ay 1997

G eraldm e Slzm pter ls not ellglble to be

reappom ted, M ohnm m ad Jenatlan ls ellglble and

w ould llke to be reappom ted

A ttachm ent 7

2. C ertified D evelopm ent C orporation

SIX three-year appom tm ents beglnnlng M ay 1997

T w 0 poslttons w l1l represent busm ess

orgam zatlolks A n ssa E l-A m m  and Jay P otter are

ellglbles but do not w lsh to be reappom ted

Th ree appom tm ents w l1l represent com m uzzlty

organlzntlons L tnda Butler and C lm stoper

T m uners are not ellglble to be reappom ted,

W llllam  G w alm ey ls ellglble and w ould llke to be

reappom ted

O ne pom tlon w tll represent a pn vate lendm g

lnstltutlon E llle M d ntg e ls ellglble and w ould

llke to be reappolnted

A ttachm ent 8

3. C lean-c itv C om m ittee

Seven three-year appoln% ents beglnnlng July

1997 M arty C am pbell, H arold G n er and A nn

K lm bro are ellglble and w ould ltke to be

reapm m ted Pam caa C arter and A rm a H ood do
not w lsh to be reappom ted Pam ela A rthtlr and

D aw n D eA rrnan have reslgned

A ttacbm en t 9
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4 . C M U D  A  .dvisory

O ne three-year appom % ent beglnnlng July 1997

to represent the finnnce m dustry M atthew

H olland ls not ellglble to be reappom ted

O ne tllree year appom tm ent beglnnlng July, 1997

to represent one of the tow ns R obert C ollm s does

not w lsh to be reappom ted

A ttachm ent 16

5. D om estic V iolence A dvisory B oard

O ne posltlon begm m ng lm m edlately and endm g

Septem ber 1998 to replace M elody M oore-H unt,

w ho has reslgned

A ttachm ent 11

6. H istoric D istrid s C om m l'ttee

O ne three-year appom % ent beglnnlng July 1997

R oger D nhnert ls ellglble and w ould llke to be

reappom ted

A ttachm ent 12

7. H istoric L andm arks C om m ittee

Tw o three-year appom % en?  beglnnlng July 1997

B :.IT'
.
F M lller w ould llke to be reappom ted, M llton

S:lver does not w lsh to be reappom ted

A ttachm ent 13

8. H ousing A ppeals B oard

O ne appom tm ent beglnnlng lm m edm tely to fl1l an

uttexptred term  endm g D ecem ber 31, t998

C larke B aldw m  has reslgned

A tfachm ent 14
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9. N eighborhood M atching G rant.s C om m ittee

0 ne tw o-year appom tm ent beglnnlng A pn l 1997 to

represent a nelghborhood orgnnlzatlon leader

T roy W atson ls not ellglble to be reappolnted

O ne tw o year appom m w nt beglnnlng A pn l 1997 to

represent a non profit organdz-qtlon R obert

Jolm son ls noî ellp ble to be reappom ted

O ne appom tm ent beglnnlng M ay 16, 1997 and full

tw o year tenn to represent a nelghborhood

orgnnlzmtlon leader B l11 Sturges w lll reslgn M ay

15, 1997

A ttachm ent 15

10 . P arole A ccountability C om m ittee

Tw o three-year appom tm ens  beglnnlng June 1997

K lm berly B aker and D  R  Stone w ould llke to be

reappom ted

A ttachm ent 16

11. Plannin g C om m ission

0 ne three-year appolntm ent beglnnlng July 1997

M ary H opper ls ellglble and w ould llke to be

reappom ted

A ttach m ent 17
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Introdud ion to C O N SE N T I and H

n e consent portlon of the agenda ls dlvlded m to tw o sectlons C onsent I nnd C onsent 11

C onsent I conslsts of routlne Item s that have been approved m  the budget, are low  bld , and

have m et M W B D  cn ten a

C onsent 11 conslsts of routm e ltem s that have also been approved m  the budget, but m ay

requlre addltlonal explanatlon

M lnorlty and W om en B uslness D evelopm ent Program  (M W B D ) A bbrevlatlons

B B E - A fn can A m en can

A B E  - A slan A m en can

N B E - N atlve A m en can

H B E - H lspam c

W B E - N on-M m orlty W om en

C O N SE N T  I

11. V arious B ids

A . R esidential Sound Insulation A viation

C ontract A

R ecom m endation : T he A vlatltm  D lrector recom m ends the low  bld of

$207,760 by Bass &  Jones of W lnston-salem

M W BD Status: Am ount %  of Project Project Cxoats
BBE $207,760 100% 10%

C om pliance: Y es

B . R esidential Solm d ïnRulation A viation

C onstn zction C ontract B

R ecom m endation : T he A vlatlcm  D lrector recom m ends the low  bld of

$208,039 by Bass &  Jones of W tnston-salem
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M W BD Status: Am ount %  of Project Projed  G oats
BBE $208,039 1005 10%

C om pliance: Y es

C . R esidential Sound Instllation A viation

C onstructitm  C tm tract C

R ecom m endation: The A vlatlon D zrector recom m ends the 1ow  bld of

$212,909 by Bass &  Jtm es ot m nston-salem

M W BD Status: Am ount % of Project Project G oals
BBE $212,909 100% 10%

C om pliance: Y es

D . P urser/n nchley Storm  E ngineering and

D rzinage lm provem ents Property M anagem ent

R ecom m endation: The C ity Engm eer recom m ends the 1ow  bld of $906,855 99

from  K IP C orporatlon of C harlotte, N  C

M W BD So tus: Am ount %  of Projed Projed  G oals
BBE $36,000 4 1 % 4%

W BE $55,971 6 3% 3%

C om pliance: Y es

E . L andscape M anagem ent Facility E ngineering and

R oof R efurbisldng Property M anagem ent

R ecom m endation : The C lty Englneer recom m ends the low est responslble b1d

of $104,560 by Southern Roofm g C om pany of Charlotte, N  C

M W B D  C om pliance: Y es Southern R oofm g w 11l self-perfon n all w ork
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12. R esolution of Intent to A bandon Street and Set P ublic H earing - B aker

R oad

A ction: A . A dopt the R esolution O f h tent to abandon

B aker R oad ; and

B . Set a lhzblic H earing for M ay 12, 1997.

A ttachm ent 18

13 . R efund of C ertain T axes

A ction: A dopt a resolution authorizing the refund of cerfnin

taxes asse-ssed through clerical or asse-ssor error in the

am ount of $1,224.86.

A ttachm ent 19
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C O N SE N T  11

14 . N orth T ryon Street G rade C rossing A greem ent

A d ion : A pprove a resolution authorizing the M ayor to execute

an encroachm ent agreem ent w ith N orfolk Southern

R ailw ay C om pany approving paym ent by the C ity of

up to $149,90: for construd ion of N orth Tryon Street

G rade C rossing.

E xplm m tion of * A doptlon of the resolutlon w 11l com plete the

R eques't: approval of the C lty's request to encroach w lthln

N orfolk Southern R allw ay C om pany s rlght of

w ay 'I'he estzm ated cost lo the C l@  for lhe

rallroad to constn zct the grade crossm g ls

$149.900

@ n e grade crosslng ls located betw een 32nd Street

and A tando A venue

F tm ding: R m lroad C rosslng C ap tal Im provem ent A ccount

B ackground: T lw  C lty ts w ldem ng N orth T ryon Street w lth new  ctlrb &

gutter, sldew alks, and landscam d m edlans A s part of the

roadw ay tm provem ents, the grade crossm g w 111 also be

w ldened

15. Street M aintenance R esolution

A ction: A dopt a reesolud on to transfer m aintenance for 27S

s'treets from  the N orth C arolina D epne m ent of

Trnnfportation (N CD O 'D  to the City of Charlotte as a

result of 1997 nnnexation .

Policy n e C lty accepts State-m am talned stree? upon request and

m utual agreem ent and/or w hen the streets are w lthln an

arm exed area and not part of the N C D O T  pn m ary road

system
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E xplanation of * 0 n June 30
, 1997, the C lty w tll annex seven areas

R eque,s't ln M ecklenburg C ounty w hlch m cludes 278 streets

prevlously m am tam ed by N C D O T

@ n ese streetà are not on N C D O T 'S prlm ary road

system  and quahfy for m am tenance tm der the

C lty's Street M am tenance Pollcy

* T he resolutlon requests N C D O T transfer of

m alntenance responslblllty for those streets to the

C ity

Funaing: Pow ell B 1l1 Fund

B ackground: @ N C D O T has asked the C lty to accept m am tenance

respoae lllty for the streets m  conp nctlon w tth

the upcom m g m m exatlon n e C lty agrees w lth

the trarlsfer

16. C entral B usiness D istrict Phase I Sanitary Sew er R ehabilitation -

P rofessional Services C ontract

A ction : A pprove a contract w ith C am p D resser &  M cK ee

(C D M I for $407,240 to provide deesign and
construction m anagem ent services for sanitary sew er

rehabilitation of the Central Business D istrict (CBD )
Pllase 1.

E xplanation of * Tltls contract w lll provlde deslgn and constructlon

R eq uest: m anagem ent sem ces related to tlle rehabllltatlon

of 47,000 feet of sam t'try sew er plpe m  the C entral

B usm ess D lsm ct A rea P llase 1

* 'Fhe C entral Busm ess D lsm ct has been dlvlded m to

five areas T hls contract w 111 be the flrst of tive

contracts to be lm plem ented for relzabtllu tlon of

exlstm g sew er lm es

* C entral Busm ess D lstrlct A rea Phase 1 w ll1 focus

on tm provem ents to the system  bordered by

Sltm m lt A venue, South T ryon Street
, E etst T radt

Street, South G rahgm  Street, and Intersu te 77
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@ T he C BD  Phase 1 and surroundm g areas cono m

som e of the oldest plpe ln our system , w lth som e

bullt around the m rrl of the century D evelopm ent

of the C B D  stralrks capaclty, sm zctural m tegrlty ,

and the lnflow /lntiltratlon rate of the o1d plpes

@ T lus rehabllltatlon/replacem ent ls necessary to

sustaln the exlstm g level of selw lce, prevent further

deterloratlon of the plpe, and m lnlm lze sew er

overflow s

Funding: Sew er C aplu l Funds

B ack ground : * O n M arch 29 , 1994 , C M U D  contracted w lth A D S

EnvTronm ental Servlces Inc to ped orm  sm dles of

the sam tary sew er system  ln the C B D

R ecom m endatlorls from  tlus study lncluded

com prehenslve rehablllu ttott of m uch of the plpe,

as w ell as m anbole rehabllltatlon and pom t repalrs

17. W ater R eim bursable C ontract - C entral Piedm ont C om m unity C ollege,

South C am ptts

A ction: A pprove a w ater reim bursable contract betw een the

C ity and C entral H edm ont C om m unil  C ollege.

Policy C M U D  Exp nslon Pollcy - ls-Y ear R elm bursem ent

Program

E xplanation of * Tlle A pplIcant, C entral P ledm ont C om m um ty

R equest: C ollege, has requested a contract for the deslgn

and constructlon of 4,000 feet of w ater m am  T hls

m aln w 11l sel've tlle proposed South C am pus at

m dge R oad and T ank T ow n R oad m  M atlhew s

The esttm ated cost of tlus prolect ts $253,000

n m ding: T here ls no cost to the C lty
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B ackground: * The appllcant has deposlted 15% of the esttm ated

prolect cost w lth the rem alnlng 85 %  to be

deposlted pn or to consm zctlon

18. W .T . H arris B oulevard and A lbem arle R oad W ater M ain -

P rofessional Services C ontract

A ction: A pprove a contract M'ith W x lpert LLP for $181,500
to provide design service,s for a w ater m zin along W .

T . H arrks B oulevard and M bem arle R oad .

E xplanation of * n ls cont act w lll provlde for deslgn of a 24-m ch

R equest: w ater m aln along W  T  H arn s B oulevard and

A lbem arle R oad from  Idlew lld R oad to H lckory

G rove R oad

* C orlsm zctlon of tlus prq ect w lll provlde addm orm l

m eans of transportm g w ater from  the Idlew lld

Pum p Statlon to the east slde of M ecklenburg

C ounty 'fhls prolect w as approved m  the FY  97-

2001 C apltal Investm ent Plan

* W oolpert w as selected by a com petltlve process

based on quallticatlorls and expen ence, accordm g

to the C lty 's approved coasultant selectlon process

Funding: W ater C apltal Funds

19. Interlocal A greem ent for N ew  M apping

A ction : A pprove an Interlnzm l A greem ent w ith M ecklenburg

C ounty to fund new  digital elevation data and aerial

photography w it.h $373,011 as the C ity's share of the
cost.
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E xplanation of @ A en al photograplzs and elevatlon data are used by

R equest: prlvate developers, deslgners, and C lty and C ounty

depar% ents T he C lty and C ount'y E nglneen ng

D epartm ents have negotTated an agreem ent to

Jolntly fund, along w lth the T ax C ollector's

O ftk e, a new , county-w lde m appm g of elevatlon

data and aen al photos The new  data w lll

substantlally lm prove the zblllty of the pn vate

sector and deparrm ents to plan and deslgn new

corlsm zctlon and tnfrastn lcture lm provem ents

@ n e m terlocal agreem ent establlshes

responslbllltles for the agencles for fundlng,

quallty control, and dlstrlbutlon of topographlc

data

n e cost shan ng ls as follow s

C lty Englneerm g &  Property

M anagem ent $373,011

C ounty Engm eerm g $373,011

Colm ty Tax Collector's O ftk e $100,000

Total Prolect Cost $846,022

* n e C ounty w 1ll m annge the conî act w lth the

servlce provlder (G eonex) The C ounty has
m nnaged tlze C lty and C ounty m appm g contracts

for the last several years to avold dupllcatlon

n lnding: Storm  W ater Servlces Fund

B ackgrotm d: @ 'f'hls w 1ll be the first tlm e a total C lty/c ounty

elevatton database has been com plled at one ttm t

Tradltlonally, the C lty and C ounty have both

allocated hm ds each year to update a portlon of the

data, resultlng ln som e portlorls of the data gettm g

very dated, 15 to 20 years o1d
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@ n e savm gs and efficlencles m  C lty Storm  W ater

Selw lces ls expected to recover the cost of the

m appm g m  three years

* 'The M ecklenburg C ounty B oard of C om m tsszoners

w lll be votm g on fundm g dle C ounty's pom on of

tlns prolect on M ay 6 , 1997

20. lm pact A nalysis for Y ear 2000 C ontract

A d ion : A pprove contract w ith C om puter A ssod ates in the

am ount of $162,000 for an Im pact A nalysis for the

Y ear 2000.

E xplanation of @ T he three com ponents of thls contract w ll1

R equest:
-  D eterm m e to w hat extent tlle usage of dates

m p acts the operatlon of ttïe C lty' s

com puter system s m  future years,

-  Provjde a llstm g of the m p acted lm es of

code and needed m txhficatlons to the C lty 's

operatm g sy stem s, and

-  Provlde an estm m te of the cost and a

w ntten prolect plan for com pletton of the

m odlticatlorls

* C lty staff w lll use thls lnform atlon to m ake tlle

busm ess declslon to selectyvely correct the

problerns or replace the system s Som e of tlm

affected system s are Pollce and Flre Em ergency

D lspatcllm g System s (911), Storm  W ater and
U tlhty btllm g , and N elghborhood D evelopm ent

F un ding: lnform atlon Technology Funds
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B ackgrotm d: @ O n February 24, 1997, C lty C ouncll approved the

$5 rnllllon spendm g plan to lm prove the Clty's
current technology m frasm m tlzre A  part of those

lm provem ents Is a Y ear 2000 Im pact A nnlysls

sm ce tlle C lty, llke other orgm u zatlons, ls faced

w lth changm g exlstm g system s to com ply w lth the

century change A  thorough analysjs of tlus

problem  w l1l requlre exam m atlon of the C lty's

approxlm ately 3 m llllon lm es of com puter code

* T he concern resulted fw m  an m dustly declslon

years ago w hen space on a com puter w as ver.y

costly T o reduce use of that space, dates w ere

stored usm g only the last tw o dlglts of the year

Thus, the year 2000 appears the sam e as the year

1900 W lthout correctlon, dat.a com pan son w lll at

best prodtlc! bad lnform atm n or at w orst, result ln

a totetl system  shutdow n

* C lty staff released a request for proposal for the

Y ear 2000 Im pact A nalysls A  revlew  team ,

com pn sed of staff from  tlït C lty ' s Inform atton

T echnology D lvlslon and the M ecldenburg C ounty

D ata Processlng D epartm ent, evaluated tlze

proposals based upon polnts accum ulated for the

follow m g evaluatzon cn ten a

V endor's m ethod of date detectlon

-  
Tools to be used by vendor to evaluate tlle

vm ous h nguages m  w hlch tlAe code w as

prepared, l e C O BO L , PC  based,

statlstlcal languages and others

-  
R ecogm tlon ln tlle m arket place of tlle tools

to be used by the vendor

-  
V endor's adherence to R .FP speclficatlorxs

and com pleteness of response

-  V endor's proven hlstory of perform lng

sïrnllar types of nnxlysls and dem onstrated

prolect m anagem ent experlence

-  V endor's fm anclal stablllty and longevlty

-  
C om pan son of recom m ended vendor' s b1d

prlce for dellverables to other vendors'

proposals

C 1e  C ouncd A genda A prz 14 1997 Page 24



* n e recom m ended vendor recelved the greatest

num ber of pcm ts

* A s tlus contract proceeds, C lty staff w tll contm ue

to select the system s to be replaced or m odlfied

lf the system s are to be m odltieda the C tty w tll

select a consultant for further asslstance

21. P ublic A uction for D isposal of E quipm ent

A ction : D eclare specific vehicles, equipm ent, various pad s and

su pplie.s and other m iscellaneous item s as surplus and

approve them  for sale at public auction on Saturday,

M ay 10, 1997 at 10:00 a.m . at the o1d H olm an-M oody

hangar site, 7515-A  W arren R oad .

E xplanation of * A pproval ls requested for a publlc auctlon on

R equest: M ay 10, 1997 at 10 00 a m  to dlspose of C jt
.y

ow ned property declared as surplus 'f'he locatlon

of the auctlon ls the o1d H olm an-M oody hangar

slte, 7515-A  W arren R oad

B ackgrpund : @ T he C lty has selected the m ethod of publlc auctlon

for dlsposal of surplus lterns by usm g an auctlon

selw lce chosen through com petltlve blds T he

process ls econom lcal m  cost and tlm e savm gs

A ttaehm ent Z,B

L lst of property to be declared as surplus

22. B udget O rdinance and C ontract A w ards for A ir C argo B uilding

A d ion: A . A dopt a budget ordinance to appropriate

$933,000 to fund the construd ion of a cargo

building; and
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t B . A w ard construction contrad s for constn zction

of the facility to the Iow  bidders as follow s:

M ulti-prim e G eneral C onstn lction:

Randolph &  Sons Bullders $569,000

M ulti-p rim e M ech anical C onstruction

Supenor M echam cal System s, Inc $56,900

M ulti-prim e E lectrical C onstruction

Sentry Electnc and C ontrols, Inc $58,756

M ulti-prim e P lum bin- e C onstruction

C am -Ful Industnes, Inc $53,730

Total $738,386

Explanation of @ Councll ls asked to approprlate $933,000 m

R equest: alrport funds to constnlct a cargo bulldlng The

budget ls as follow s

Cons% ctlon $738,386

Slte Pavlng $ 90,000

Quallty Assurance $ 10.000
Imndscapm g $ 10,000
C ontlncencv $ 84.614

TO TA L $933,000

* C ouncll ls also asked to aw ard constructlon

contrac,ts m  tlle am ount of $738,386 to low est,
respoaslve bldders

M W BD Status: Am ount Prolect Y'o Proiec't G oals
G eneral $42,075 7 4%  15%

M echam cal $56,900 100%  5%

E lectn cal -0- 0%  5%

Plum bm g $ 2,687 5%  5%

Funding: A vlatlon Funds

B ackground: @ n e 1987 A lrport M aster Plan and the 1992 A tr

C argo M aster P lan Sm dy ldentlfied adlhtlonal

facllltles to accom m odate a1r cargo dem and
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@ In Septem ber 1996, C ouncll aw arded L lttle &

A ssocm tes A rchltects the cont act to deslgn the

faclllty

23. Sale of C ity Property - 2521 D anforth L ane

A d ion : A pprove the sale of C ity ow ned property located at

2521 D anforth L ane

E xplanation of * C ouncll ls requested to approve tlle sale of C lty

R equest ow ned property sublect to com pllance w lth the

provlslons of the N orth C arolm a Stam tes and

pursuant to the term s of the follow m g offer

P roperty A ddress 252 1 D anforth tm ne

T ax C ode 061-101-09

B uyer's N am es Julla Joplm

O ffer $53,000

B ackgroun d : * In accordance w lth the P art 150 P lan, the A trport

acqulred 23 hom es m  tlle W andaw ood com m um ty,

near H ardm g H lgh School, because they w ere

located m  the hlghest nolse zones N olse levels

have subsequently decreased to a level w here nolse

lnsulatlon ls an acceptable rem edy under the P m

150 Plan (less than 75D N L)

@ 'f'he A uport provlded nolse lnsulatlon to 2521

D anforth 1 mne and llsted the property m  the

M ultlple L lstm g Servlce for sale to the publlc at

the appralsed pnce of $53,000

* T he prospectlve purchaser slgns a R esldentlal

Property D lsclosure Statem ent acknow ledglng

''T he property ls located ln proxm uty to C harlotte/

D ouglas lnttrnatlonal A lrport m  a nm se unpacted

area and to an m dusm al park A  racm g engm e

m achm e shop (Pantller Racm g) ls located m  the
aforem entloned m dustrlal park adlacent to the

W andaw ood Subdlvlszon ''
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* A ddm onally , a perpehm l easem ent for tlle fhght of

alrcraft over the property IS attached to tlle deed

n e easem ent covers ntxse vlbratlons, fum es, etc ,

so long as the nolse level does not m crease by

m ore tbnn three dem bels

* A !l offer to purchase w as extended to the azrpart

The offer Is $53,000 w lth tlle alrport paylng for a

realty fee of 3% n ls offer ls contm gent upon
buyer obtalnm g financm g, bm der w tll be rem rfted

lf buyer ls tm able to obtaln loan

* The offer w as advertlsed for 10 days ln accordance

w lth N orth C arohna G eneral Stam te 160A -269 for

upset bld N o otller offers w ere recelved

24. Sale of C ity P roperty - 2426 D ahfortll L ane

A d ion: A pprove the sale ot C ity ow ned propertz located at

2426 D anforth L ane

E xplanation of * C ouncll ts requested to approve tlte sale of C lty

R eques't ow ned property sublect to com pllance w ltll the

provlsl/rls of the N orth C arollrla Statutes and

pursuant to the term s of the follow m g offer

Property A ddress 2426 D anforth I >ne

Tix C ode 061-121-06

Buyer's N am es Charlene C  Torrence

O ffer $55,000

B ackground: @ In accordance w lth the Pall 150 Plm z, tlze A trport

acqulred 23 hom es m  the W andaw ood com m um ty,

near H ardm g H lgh School, because they w ere
locattd m  tht lu ghest nm se zones N olse levels

have subsequently decreu ed to a level w here nolse

lhsulatlon ls an accepo ble rem edy under the Part

150 Plan (less than 75 D N Q

* T lte A trport provtded notse lnsulatton to 2426

D anforth Lem e and Ilsted the property m  tlle

M ultlple Llstlng Sem ce for sale to the publlc at

the appralsed prlce of $53,000
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* 'l'ht prospectw e purch'tstr slgns a R esldentlal

Property D lsclosure Statem ent ace ow ledgm g
''The property Is located m  proxm uty to C harlotte/

D ouglas Internatlonal A lrport m  a nolse lm pacted

area and to an m dustrlal park A  racm g engm e

m achm e shop t'Panther ltacm g) ls located m  the
aforem entloned m dusm al park adlacent to the

W andaw ood Subdlvlslon ''

* A ddlnonally, a perpetual easem ent for the fllght of

alrcraft over the property ls atu ched to the deed

'l'he easem ent covers nolse vlbratlorss, fum es, etc ,

so long as the nolse level does not m crease by

m ore than three declbels

* A n offer to purchase w as extended to the alrport

n e offer ls $55,000 w lth the atrport paylng for a
realty fee of 3%  and closlng costs of $2000 Thls

offer ls contm gent upon buyer obtalnlng f'm ancm g,

bm der w lll be rettzrned lf buyer ls unable to obtam

loan

* W e offer w as advertlsed for 10 days m  accordance

w lth N orth C arolm a G eneral Statute 160A -269 for

upset b1d N o other offers w ere recelved

25. P roperty T ransactions

A ction: A dopt the follow ing condem nation re-solution .

C ondem nation: A . Projed  N orth Tnbutary Caldwell Creek/W asbnm
Pott.s R oad Sam m ry Sew er, Parctl #8

O w nertsl M chael A  P otts C haîstam e &  C harles

R  C halstam e
Property A ddre-ss 9910 W asham  Potts R oad,

C om elm s. N C  28037
Property to be acquired 21,750 sq ft ( 4993

ac )
Im provem ents N one

Purchase Price $ 2,625
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: R em ark g: A rea needed for a 15' w lde perm anent

easem ent to corkstruct an 8-m ch sew er lm e across

the slde of tlus property O w ner refused the C lty's

offer based upon an lndependent appralsal O w ner

subm ltted a counter offer at over $19,000 w lthout
Justlficatlon

Z oned R -1 U se R esldentlal

1991 Tax V alue: $ 32,400

T ax C ode 005-091-16

26 . M inutes

A ction : A pprove follow ing m inutes:

* February 10, 1997 B usiness M eeting

e F ebruary 17, 1997 A rena W orkshop

@ February 17, 1997 Z oning M eeting

@ February 18, 1997 B udget W orkshop

@ F ebruary 24, 1997 B usiness M eetin g

@ M arch 3, 1997 C ouncil W orlkshop
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