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Charlotte-Mecklenburg Board of Education ' Susan Burgess, Chairperson
Post Office Box 30035 Arthur Griffin Jr., Vice Chairperson
Chartotte, North Carolina 28230-0035 John W. Lassit

Al Telephone (704) 379-7141 onn . Lassiter

Pamela R. Mange
Samuel L. Reid
George R. Dunlap
Louise S. Woods
John A. Tate Il
Lindalyn Kakadelis

City Council/County Commission/Board of Education
February 20, 1996
Joint Luncheon Meeting

Agenda

1. Superintendent Search Process
2. Board of Education Initiatives
3. Technical High School

4. Environmental Sampling -- Charlie Baker, Charlotte City Council

5. Miscellaneous

The next Joint Luncheon meeting is scheduled to be held on April 16 at noon. The
Charlotte City Council will host.

Administrative Offices Education Center 701 East Second Street




CHARLOTTE - MECKLENBURG BOARD OF EDUCATION
SUPERINTENDENT SEARCH PROCESS (12/12/95)

12/4/95 BOARD-ELECT SEARCH PROCESS DISCUSSION

12/12/95 BOARD APPROVE SEARCH PROCESS

1/2/96 BOARD SELECT SEARCH FIRM

/96 DEVELOP APPLICATION MATERIALS
SOLICIT AND ADVERTISE FOR CANDIDATES

<

<]

/96 BOARD SEARCH WORKSHOP(S)

-DEFINE SEARCH PARAMETERS

-REFINE BOARD MISSION

-DEVELQP INITIAL SUPERINTENDENT PROFILE
CONFIRM COMMUNITY INPUT SOURCES

96 FOCUS ON COMMUNITY INPUT
-PUBLIC HEARINGS
-COMMUNITY LEADERS AND GROUP INPUT
EXAMINATION OF COMPARABLE SCHOOL SYSTEMS
REFINE SUPERINTENDENT PROFILE
FIRST SCREEN OF CANDIDATES BY BOARD
-REFERENCE CHECKS
-PAST PERFORMANCE SUMMARIES
-INITIAL TELEPHONE INTERVIEWS

NY

3/96 SECOND SCREEN OF CANDIDATES BY BOARD
-SITE VISITS AND FOLLOW-UP
o FINALISTS SELECTION
. ______________________________________________________________________________|]
496 FINAL CANDIDATES INTERVIEWS ' '
' . -BOARD INTERVIEWS

-COMMUNITY INTERVIEWS AND REVIEW

/96 SUPERINTENDENT SELECTION BY BOARD
-TERMS AND CONDITIONS
ANNOUNCEMENT TO COMMUNITY



DISTRICT MEETINGS FOR SUPERINTENDENT SEARCH

—SUNDAY 7]

FEBRUARY 1996

[ "MONDAY -

" FTUESDAY __

WEDNESDAY |
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20

21

District 5 - John Tate
Myers Park High
7:00 p.m.

22

24

25

26

District 2 - Sam Reid

27

28

29

District 6 - Lindalyn Kakadelis

West Charlotte High Providence High
7:00 p.m. 7:30 pm.
MARCH 1996
"SUNDAY .| MONDAY - “TUESDAY | WEDNESDAY THURSDAY "FRIDAY | SATURDAY
District 2 - Sam Reid
Sterling Elementary
7:00 p.m.

4

District 1 - Pam Mange
West Mecklenburg High
7:00 p.m.

District 4 - Louise Woods
Eastway Middle
7:00 p.m.

District 3 - George Dunlap

Irwin Avenue Elementary
7:00 p.m.

7

District 1 - Pam Mange
North Mecklenburg High
7:00 p.m.

8

Revised February 13, 1996



CHARLOTTE-MECKLENBURG _PUBLIC SCHOOLS

Draft of Superintendent Profile

compelling leadership; the ability to grasp and build upon the
Charlotte-Mecklenburg educational vision by inspiring and
motivating others; a visionary in his/her own right but able to
refine as well as start from scratch;

a proven track record of enhanced student performance, dropout
reduction, advanced course enrollment, etc. in a district or
documented turnaround performance in a large organization which
shares at least some similarities with Charlotte-Mecklenburg;

high expectations for all children, parents, and district staff and a
commitment to continuous improvement; an insistence on
individual accountability at all levels measured both quantitatively
and qualitatively,;

a focus on student achievement — both the “what” and the “how”
of learning; an emphasis on the staff development and parent
involvemnent critical for continuous quality improvement;

a commitment to equity; the ability to prioritize and allocate
limited resources fairly and according to need; the courage to deal
openly with both “weak link™ and “peak performance” schools;

the ability to be a morale builder who can pull diverse groups and
individuals together; a “roll-up-the-sleeves” visibility; a team
builder; professional accessibility and an “easy-to-approach”
personality;

a powerful communicator; a skilled speaker and listener — one-to-
one or in large groups;

community relations savvy; the ability to reach out, involve others
and build consensus that public schools are Charlotte-
Mecklenburg’s most critical community asset; a track record of
successful voter initiatives:

a bent for partnerships and an understanding of the limitations of
any organization’s acting alone; the discipline to focus on the
district’s “core competencies”;

a thoughtful planner and assessor who understands the complex
implications of organizational growth and systernic change; not
just a “change agent” but also a “change manager’’; the stamina to
“push and pull” a large district to the next level of excellence —
classroom by classroom;

a commitment to decentralized or site-based management and
accountability; the belief that schools can define themselves to



Page 2

serve their own students while still meeting district goals and
standards; a basic realization that there are “many paths to the
tOp”;

a track record of success in a multicultural district or organization;
an appreciation for diversity and the needs of the individual
leamer; the ability to customize programs; a service mentality;

an appreciation for the potential of technology — administratively
and instructionally; a personal comfort level with computers,
database management and on-line resources;

the highest standards of honesty and integrity; the willingness to
serve as a model for children;

a love of children; the courage to be their advocate even when
such a stance is unpopular or uncomfortable; a “thick skin";

a lifelong leamer; a commitment to research-based innovation as
well as “what already works™; a low ego need and the willingness
to learn from others;

the self-confidence, high energy level, and sense of humor
necessary to make all of the above possible.



10.

Board Initiatives

. Allocate resources according to need

K-2 Literacy Program

. Program Evaluation

Reading Literacy Program in middle and senior
high schools

. Vocational/Technical High School

Discipline and Violence Prevention

. Preschool and Child Readiness to Learn

. Character Education

Parental Involvement

Exceptional Children
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A GHmpse Into /Au
Exciting Futitre...

Our thanks to Ron and
Kathetine Harper of the

He Corporation for
lbet{ tnvolvemens with

rb{z Charlotte-Mecklenburg
'Schools. Under their dynam-
ic leadership the company
bas placed the fastest grow-
ing technology of the prins-
ing industry into the bands
of our students. With South
Mecklenburg High School as
the first national bigh school
setting, students recetve

direct experience and skilis

Jor the workplace. The num-
bers reveal the success of the,
program. In the 1994-95
school year 104 students’
were registered, for which

there was space for,dnly 44/
With the addition:df the pro-
gram at Gar{zu;@r High
;\boolw currént enrollment is

afproachtng 200.....

Gud g mromam e
\

Why must

we embrace a
new paradigm
for vocational-
technical
education, and
all education?

\

N

&

Resolve the public debate of

public vs. private developient.

Topics within this analysis should
include:
« support (will theﬂpublic support
additional indebtedness, regardless
of the approach?)

private dollars (what level of
funding can’'be leveraged for capi-

tal and operating support of the
school?)’
« legal issues (can a private

develéézment simply be done as

contemplated?)
-\[J\g& ﬁw -funds (how do conven-

N -
7 ¢tional bond funds versus private

AN
nancing compare?)
(how does

\
ublic-bidding versus private

negotiations, compare?)

TRC S

S (f-pfvately

] W
dsvlélg’p:e'd,—,sllall’cfdb select its

* timing-of-design/constructiorf
EIEAy)

{X process-(will‘a pﬂ'vate-pr{ms
= N -

=
L
deliver'the’.\bliildmg in advance of

4 bid/award prGcess?)
e peBestn (i
« public perception (will support

for the concept be dependent

upon the path that is chosen?)

Embrace Oomprebexg

& ol
wi,ks,,ops \ @“ =

We envision that workshops v_v‘ﬂ,l’)

N
betheld among a broa}d group of

participants inside and outside

CMS. jThese workshops will open-
ly address the range of uz;l)ics,
including curriculum content and
approao:l, relationships with busi-

nesses,

and collegiate institutions,

{1 i

and building relationships ‘and

design issues for Meck Tech.
Workshops that bring together
educators and business' éeople are

" crbdial events in the establishment

of a lasting partnership between
CMS and the world,of work.

7.

Set a-fimetable to make School
To-Work (both the program

S @\rjseek combined devel-
oper/s}eif)m]xls\:ls?) ‘and Meck Tech) a reality.
N1y

The following are critical events
Jor these actions to be execuled:
«Select and confirm workshop
participants.

*Select a site.

*Using outside counsel,
analyze the feasibility of the
public/private proposal.

*Begin Workshops for the curricu-
lum and the building design.
*Begin a public communication



Ihe design of Meck
rech will be untike any

* of the other bigh

o?f

schools within
Mecklenburg County
because of iis relation-
ship to and with
bustnesses. It will offer

all of the accepted
courses of study and

Arﬁmlau the facimy need.s for
Meck Tech/Sie gnd. buﬂmg issues are
—_—

5 \gdaressa though the
Principles listed below. V)

Principle Ouacgele’c‘t’a fi Central
masmge'nx?Accesible by Business
o © Thidlschool of choice il be cen-
lmllyf{]ocatcd within the c&‘gnty ona
major circulation comidor, aiid prefer-

ably on:a city bus line.

§ e

o 2y
Principie\Tivo? Site Adpgent o a
o CCFEC Saiélie Should Be Consthered

being first restricted to areas in which
CPCC will be developing new faciliz
ties and second; to sites large enough

Q =}
for both campuses. pora

[
.

Principlé Three! Build a School
Facility That Is Bilt to Last
It's doubtful that afexisting commer-
cial or industrial structure can meet

‘}.his requirement. A new facility

measure for_futuré“gérierations.
e cenes

==

Principle Four: Design Spaces That
are Tatlored & Highly FleXible
deil?ona] schools generally have
mﬂcxlble designs built to house, ==
tmdmonal da.&smom@lmcnon
O’I‘he.fauhty must use flexibility to
meet changing requirements of 1

the business' partnerships.

XlPeople will S8 this 1 ih'a
\\ il ighoo
= &

Sites meetin\;’; this criterion are lir@ted,

Q nance costs may Ig‘e less Lhzm that of-

i the most long-termbost-effectite =
il griemm, &S

@ =5 remedial dftefthought

SN Aee=s
@b ’Q S

Principle Five: AI)Quilding Tri}atj’x
Both Public & Privdle In-Its s 1

manner-unlike_any other sch/ool with-

iravhe CMS system. Conipanies may
=

use the facilities not unlike a cotifer~ !

ence center, for prcscmauon of work- d

sho‘és lectures, and(asl Y nstrations
that Benefit bothth&s employees and
P (g
ctfie Sidents. D
L\ 5,

Principle Stx: Capitalize Upon ‘
ihe Scheljule of the Stuflents 15)

Create Cwl .\amngslﬂ Construction
Operation éMamlenarxce 27 =

!
i
¥
i
(/\ |
Becaru\.‘se many.will-be engaged m“ A f
off-campus experiences, all students
wﬂl not be on\campus at the same Y i
time. The school size may be
reduced to recognize this pd!lzm of Q
use. Therefore, operating :md mmnte-“
(AN F 1
a traditional hi school. |
igh < )

Prlndple Seven: L&ugn a Building
That Looks Like Its Namesabe

Visually, the entrance a‘gd other Q
prominent portions of the school

should radiate images that evokesa = '
ateclhnologically -

advanced‘omdusn'y or a corporate }

rescarch msuluuo

offices ‘frqecung such an imfage will o '

demonstrate to students and pa‘}emsﬁ =
that School [o Work»is a

edge progiam and not..

Quite simply, old models of

Vocational-Technical education

V' ©_have outlived their usefulness.

Moreover, our educational

system js pot meeting the needs of
eiﬂle;(\the segment of US.
business that is desperately
seeking a work force for the 21st
century, or of many high school
(and even college) iaduntes who
expect to fulfill their American
dream. CMS must transform the
current system by adding new,
business-revelant programs, a.y\md;by

keeping the ones that work. On&

by forging an alliance with | sti7

nesses to deliver a relevant and

useful education that leads, to
careers and jobs w]%

SCHOOL TOWORK work.

=~ _ab

N

The justification

is staggering.

«Flly ome-balf of bigh

school graduates do not

attend a 4-year college.

Of tfyase 50% who

do attend, only one-

balf receive a

baccalaureate degree.

«For: this 25% that do

recetve a degree between
w and the year 2005,

30% of them can expect

10 be in fobs not requiring

a 4-year degree.

«Omly 17.5% of this year's

graduditing class will

Jfind-a.direct link between

thetr secondary preparation

and their career goals.

What is the School
to Work Initiative?

'he School to Work Opportunities

Act was signed on May 4, 1994. The
law provides seed money to states and to
local parmerships of business, labor,
government, education and community
- organizations to
develop School
to Work sys-
tems. It propos-
es a fundamen-
tal, common
sense
change in
the methods
by which we educate all students for the
world of work. In theory, School To Work
exploits the now-accepted fact that most
people leamn best by doing.

‘This program will be reality-based, incor-
porating direct contact by teachers and
students with actual employers within the
Charlotte area as an integral part of the
academic day. The potential for skill
development and subject mastery is end-
less. Students will connect with companies
engaged in accounting, banking, construc-
tion, electronics, architecture, healthcare
and manufacturing, to name a few. The
list of business partners mirrors the robust
and diverse economy of the region, assur-
ing success for the future.

cdefghi



What Will
An Action Agenda
Embrace? 1 2.

‘%% Launch a communication effort Create business partnerships
_ 10- to get the public away from tra- to plan and implement the
n?{‘{gs into a w*whf«sm dy ‘%u?lﬁes‘% ditional Voc-Tech, and into the educational curriculum and
- 1 A = School to Work concept. facility needs of the school
#” atdll high school campusgs. -~ eps in Ny
me the School ~ o
«The program will be na i V 1o Work concept AN \Th"' public is generally unaware of The statistics are clear: school
@ﬁedurzmm with a career Joruwrd. ‘the School to Work program. When systems alone cannot fully prepare
whether the career be; 16§ after hngh @ askeg‘ab?ut a Vocational Technical our students for the world of work.
‘ school or college. ff 'v * High Schogl, most will respond Therefore, members will be drawn
\ l @ that it is h‘place for the less moti- from within CMS, from the Jocal
i 1 % ) &'\‘ vated and Gnderachieving of our business community, and from the
1 ‘é 8 EXPer “ students to leatn only the basics of Iocal institutions of higher learning
g credits while ' high schoo] a wraditional tfade. Even though the to serve as the planning and adviso-
«The prografit will directly link CM$ traditional trades will be represent- ry committee to CMS on School to
1o the financhl and informational ed (and at an hdvanced level), Work activities.

School to Worklis not a remedial

.buatgv f@ brcakix}g, 3 .
rr;ahtf"based et to the future for

/ all studems/ d businesses alike. A

comprehengive communication

Forge educational alliances with
A new type of school institutions of higher learning.

o, g
s resulsing from the School / stratedsks.

o Work program uill be ool T o w}wo‘" sdenis="n N N/ e“"“z"}"e“‘“‘"‘j“ old percepions  pyen though CMS is the primary
Sdépeloped @y?kam/ 7 i MMM 4 . . aboud / foc-Tech education. By purveyor of and catalyst for School
the Mecklenburg. High : cncguraging a series of articles to Work activites at the secondary
School of Teckbnology, or level, CPCC, UNCC, Queens

Poles
eck T;tﬂ/z sbort (now . Nmewm&;eed . # arena and through imternal efforts, College, Johnson C. Smith,
= - . ;
being ri\cf:';‘red/!p as ch 3 PO P‘Wmﬁnw__wm"‘“g - a communication campaign will Brookstone College and others have

the Voc!Teck High ) School) patiendy forsitstq_slowly appm\é‘g}%}( - g vital roles to play in the creation of

Private developers are s€€king 10 get «Establish a shared vision

-~meéans something to‘an\employer'
_47”‘ ‘within the print and broadcast

;bescbool""lse‘fwasa

a School to Work program. CMS and

Junctional avid\?}zlﬁble bub into the act by offering\altematives to among our citizens;

Jor Sc ‘10 Work.

the other institutions will be mutal-

the public sector for congiructing K ly challenged to articulate and;mesh
feck Tech. Clearly, it i§'time for CMS s *Give examples of efforts in their programs of studysy A
ove its researchfand development other places; and @ k

of the Schibol to Work mitiative=—=
«Demonstrate that CMS and the
local business community can

into a public wmmu wnand’ - ’

‘fxmpla mz[dm-modelf

/”

work together.




