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CIT Y  C O U N CK  W @ ##2çN @#

n e#e , September 5, 1995

W G F A D A

5:00 p.m . E conom ic D evelopm ent: Co rloffe Cham ber

M anufacturers ' Coundl x&frcfcgfc Plan

5:30 p .m . D fnaer

5:45 p -m . A ezfrllcflzrfng G overnm ent:

1) IJ##are on O dober 2 Changes in Garbage fbllerff/a

2) 1/z1k.y Item Tral  Collecdon A re e Opdons

6:45 p-m . Cë  within a Cë .' In-Rem  a?ld Replacem ent H ousing
C> ::

7:15 p.m . Aezfrlle/lzrfag Government: Foç@ !azl for Financial
R ep orts

7:30 p.m . 44//IIrzl
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C O U N CIL  W O R K SH O P  :

A G E N D A  ITE M  S U M M A R Y  j

t
(

(

T O PIC : M anufacturers' C ouncll Strateglc Plan

è

C IL FO C U S AQ E A : Econorm c D evelopm ent iC O U N
E

.(

(

K EY PO INTS llmqnes, Cost, ChM ge in Policy):
M anufacturm g Strateglc Plan, developed by the C hnm ber M anufacturers' C ouncll, focuses on

the follow m g lssues as thty relate to m anufacm n ng

e ducatlon

e m ployee relatloM
- publlc aw areness
- regulatlons y E
- trnnp ortatlon

Several of these lssues (educatton, regulatjom , and fm nqportatlon) are the focus of the Clty's
U rban E conom lc Strategles cono m ed m  our E conom lc D evelopm ent Strateglc P lan n ese

tw o docum enl , the M anufacturers' C ouncll Strateglc Plan and the C lty's E conom lc

D evelopm ent Strateglc Plan, are m  hnrm ony on these lssues C lty staff Is already w orkm g

w ltll tlze C ham ber and the m nnufacturers on these lssues

n e M arm facturers' C ouncll asked to present thls to C lty C ounctl to rnpke C ouncll aw are of

the lm portnnce of m anufacnlnng to the C lmrlotte econom y n ey also w ant the C ouncll to

support the tllm gs m nnufacturers need to m am m m  and strengthen thelr sector of the local

econom y

O N IO N S : N /A

C O U N C K  DEC ISIO N  O R  D FRECTIO N R EQ U ESTED :
T hls ls a presentatlon for m fon nntlon only N o C ouncll declslon ls requested

A W A C H M EN T S:

''Supportm g the C harlotte R eglon M anufachlm ng Strateglc Plan''



CO UN CIL  W O R K SH O P

A G E N D A  ITE M  SU M M A R Y

TO PIC : U pdate on O ctober 2, 1995, Changes In G arbage C ollectlon

K EY N IN 'I'S tlssues, Cost Change in Policy):

B ackground

O n June 26, 1995, Councll awarded a conœact to Brow nm g-Fem s Industnes for garbage,
recyclables, yardw aste and bulky ltem s collectm n servjces m  a quadnm t of tlle C lty . n e

quaao nt of the C lty w h ch w lll be sem ced by Brow m ng-Fem s lndustrles ls conu m ed w lthln

the botm dnnes of 1-77, Tyvola R oad, Park R oad, M orehead Street, Provldence Road to the

Clty lum ? n e Brownm g-lkrns Indusm es bId cost per servm e um t ls $ 2 13 for garbage,

$ 1 46 for recyclables, $ 1 85 for yard w aste atld $ 0 22 for Bulky ltem s

In order to prepare for B row m np Fem s Indusm es to be the new  solld w aste collectlon

servsce provlder m  a quadm nt of the C lty, a temm  of represeno tw es from  tlm  C lty and

Brow nm g-Fem s Indusm es are w orkm g togete r to achleve a sm ooth servlce transltlon on

O ctober 2, 1995

Issues

1 C'ustom er Sem ce:

C lty crew s w tll contm ue to provlde selv lce m  three (IUaI'œ I'S of the C lty, and B row m ng-

Ferris w 1l1 provlde sem ce ln one q'lsrter n e change w l11 unpact tlle sem ce days of

approxlm ately 70%  of C lty resldents In order to asslst cltlzelzs w lth clmnges m  G ezr
sen rlce day and/or servlce provlder. the C lty and Brow nm g-F em s Indusm es have agreed on

a pubhc com m um cahons plan w luch zs outlm ed m  Attacbm ent 1

2 O peratlonal

@ BFI has s'ubm ltted paynw nt bond and m surdnce certltk ates Inmzm nce certlficate for

BH 's sub-contractor dld not m eet the requlrem enl of the RFP and the C lty ls

workm g w lth BFI to resolve thls slttlatlon

* C lty has subm ltted the C ontract docum ent to B FI for revlew  and executlon by BFI

* Clty and BH  have com pleted a Jom t verifitatlon of servlte a1111  C lty ims provjded

BFI w lth an updated 11st of thelr 34,4*  servlce tlm ts (b0th hard copy and on
dlskette) In addltlon, Clty so ff asslsted BFI w lth locatm g 78 streets m  tlle contzact

area



* BFI has provlded C lty w lth a m ap, dlsplaym g thelr tive selwlce days

* BFI has lntem ew ed 7 dlsplaced Sa tatm n em ployees and have offered posm ons to 4

C lty ls contm um g 11  process of explorm g Job opporhlnltles for the rem alnlng 19

dlsplaced Sam u tlon em ployees m thm  odler C lty D em rwnents

* C lt
,

y 1s asslstm g BFI to set up da1  com m tlm catlons connectlons G tween the Solld

W aste Custom er Sem ce system  m  the G overnm ent Center and the BFI oftice

locatlon

Solld W aste Servlces wlll recelve a11 customer requests and com plam ts (mcludmg
requests from  the BFI servlce areal at the Governm ent Center, and these
requests/com plam ts w lll be elece om cally 'rnnqm ltted to B FI for resolutlon

@ C lty has stnrtezl e alnlng crew s to servlce the new ly deslgned routes in the three

qxlnrttrs w h ch w tll be serviçtd by C zt
,
y crew s

* C lty h.8  hired C on% ct M om tors to evaluate B H 's servtce and resolve any t1.111a a1

custom er lssues m  the quadrant

O N IO N S:

CO UN CIL DEC ISIO N  O R  Dm ECTIO N R EQUESTED :

A W A C H M EN T S :

1 C II /BH  Publlc C om m um catlom  Plan

w* 95



Attachm ent 1
Septem ber 5, 1995

C ITY / FI PU BLIC C O M M U N ICA TIO N S PLA N

* W eek O f Septem ber 11

(5 An announcement letter from  Brow nm g-Fem s Indusm es @ F1) and tlle Clty wll1
be m alled to tlïe 34,4%  resldents m  the con% ct quadrant, announcm g the change

to conlact collea on and m trotlucm g Brow m ng-Fem s Indusm es as the new

sem ce provtder

* W eek of Septem ber 18

o BFI w lll m ml postcards to resldents m  thelr sew lce area, announcm g the new

collectlon days

o C lty w 1ll m all postcards to 100,000 resldents m  tlm  rem afnlng three quarrers of

the C lty, announcm g cllanges m  collecuon days

o Clty w zll hold C lty Senqces D ay on Septem ber 23, 1995, at F-astland M all

hdbrm atlon about cltp vlde ccllectlon clu nges w zll be dlsm buted

o C lty w tll nm  a full page adverux m ent m  tlke Sunday edltlon of tlle C lurlotte

Observer on Septem ber 24, 1995, provldm g m aps ahd m form atton about tàe

change m  collectlon days and provlders

* O ther C om m m ucatzon Tools

o C lty N otes, C lty R adlo R eport, C lty C hlnnel 16, Ptlbhc Sew lce

Announc-em ents, M ecklenburg N elghbors, H ello H enry (W BTI, G eneral Press

R elea es

BFI w zll pay for one quarter of tlw  cost of all Jom t m atenals



C O UN C IL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : Bulky R em  Trash C ollectlon O ptlons

K EY O IN TS (Issue-s, Cns't, Change in Policy):

Background

Scheduled collectlon of bulky Item s w as m t oduced m  1971. n e sem ce w as m âoduced to

factlltate the collectlon of appllances, 611r1:1t111* and som e types of bulldm g m atenals w hlch

w ere too large to be hnndled by tlle weqkly garbage collectton servlces C tttzens could call

m  and schedule collectlon, w hlch umlnlly occurred no later thnn a w eek from  the date of tlle

request

In A ugust 1994, w i*  tlle m troductlon of the rollout garbage sem ce, requests for B ulky Item

sem ce m creased by 87 %  and the tonnage of non-recyclable m atenals bauled by thzs program

m creased by 135%  over FY 94

Pn or to A ugust 1994 , the Bulky Item  servlce collected household furm shm gs,appllances,

m attresses/box sprm gs and law n equlpm ent Sm ce A umzst 1994. tlle defim tlon of m atenals

collected bv the Bulkv Item s service has changed. and now  m cludes anv household ltem  e R

broom s. baes of trash. etc . tlm t cannot fit m to the rollout cart

Im pact O f Sem ce C hnnge

The sharp m crease m  tlle num ber of requests ls aM butable to the change to rollout

collectlon, w hlch ellm lnated one w eekly collectlon servlce n e lm pact of the servlce change

on the citlzen ls as follow s

1 P n or to rollout collectlon cltlzens recelve,d tw o trash collectlons each w eek A fter

rollout collectlon w as m troduced, one w eekly collectlon servlce w as ellm m nted n e

volum e of trnmh w hlch som e clttzzlks m ust disw se of each w eek exceeds arl am ount

that can tit m to thelr rollout cart/s C ltlzens therefore schedule tlletr extra trash along

w lth Bulky Item s for sw clal collectlon T he lm pact on the collection sew lce ls an

tm predlcu ble volum e of trash each w eek

2 C ltlzelks m ust now  schedule large quantm es of trash e g from  spnng cleanlngs,

garage clean-outs, relocatlo- , evlctlons, etc Pn or to rollout, thls e ash w as plcked

up by tlïe second w tekly collectlon, and d1d not bave to be scheduled

3 O ur custom er onentatlon has been to asslst and educate the cltlzeas on the prom r use

of C lty servlces Sohd W aste Sem ces cen% llzed tlle Bulky Item  schedulm g

functlon and added telephone lm es m  order that cltlzens llave easy access to tlus



selv lce w hen they call

C un ent C ustom er Servlce

1 R esldentlal

C ustom ers m ust call and schedule collectlon of Bulky Item s W hen the custom er calls, the

custom er servlces representatlves ask for tlle num ber and types of ltem s bem g scheduled and

advlse the custom er of the date of w hlch tlze m aten als should be set out at the curb for

collectlon Scheduled reques?  for servlce are about even for all areas of tlle C lty

n e sem ce ls provlded betw een seven to tw entp one days after recelpt of the request n e

delay m  sem ce causes custom er frustratlon and com plam tq

2 N elghborhood C anvasses

Solld W aste Servlces canvasses the C W A C  target areas on a regular basls, to collect

um cheduled traslz/bulky ltem s w luch are leR at the curb n ese canvasses collect trash/bulk'y

ltem s from  approxlm ately 500 sem ce locatlons each w eek

3 R ental T ennnt C ollectlon

M aten als set out on the clzrb from  rental tennnt relocatlons m ust be scheduled for collectlon

If these are set out on the curb m  the C W A C  target areas, collectlon w lll occur w hen our

crew s canvass the area The C lty ls llnnble to collect m aten als set out on the curb from

tenlntq w ho bave been legally evlcted from  a prom rty unttl all the legal lssues are clear In

these M qes, the landlord ls responslble for rem ovm g s'uch m aten als from  tlle clzrb dllrlng the

course of the legal process

O N IO N S:

Selw lce O ptlons

n e follow m g descn bes servlce optlorks for the Bulky Item  collectton sem ce

* Im plem ent a reeular w eeklv (routed) servlce for the collectlon of B ulkv Item s

T hls ootlon w lll collect all ytem s that w lll not tit lnto the rollout cart on a rem zlar

w eeklv basls C ustom ers w l1l place these large ltelns on the curb on thelr regulr

collectlon day Large appllances and law n/garden equlpm ent w l11 hw e to be

scheduled

lf thls optlon w ere to be zm plem ented , lt w ould add a second w eekly curbslde trash

collectlon to our servlce dellvery



A ddlûonal R esources

15 crew s

$ 1,l18,ag3/year )
@ C ontm ue to schedule all Bulkv Item  collectlorls and add suftk lent resources to ensure /

a mm around tlm e of seven da s from  re st to c lectlon . y

$ , , g4,# à
Addltlonal Resources 1 q( 7% '-

3 crews V  w)
$ 218,259/y:% ' ?-7

@ M am tam  the current seven to tw enw -one da# tum around ttm e and collect onlv Bulk'y

ltem s w hlch are sched
-

uled at the current budzeted costs of $ 986.005 Tlus cost

m cludes the scheduled collectlon and nelghborhood canvass program  cost

If w e stay w ltlt the current servm e w e w 11l need to m creu e publlc educatzon on use of

the rollout cart and develop a public aw areness of tlle need to reduce the vollzm e of

solld w aste

CO U NCD  DECISION  O R  Dm ECTIO N  REQ TM TED : Councll dlrectlon ls requested
on optlons for Bulky Item  trash collectlon

A W A C H W N T S:

wke a
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REQ U ESTED CI'l'Y C O UN CK  A CTIO N E
FO R  (

B E L M O N T  - N E IG H B O R H O O D  g

PA R T I ((

REQW STED A CTIO N CA SE IN IH ATED BY PIJBLIC PUR PO SE (

D E M O L IT IO N  FIELD  0 B PE TITIO N  PU BEIC SA FET Y  - Removebbghtmg lniuence
-  Protect lw alth and safety '

(

t
1 l 6 l 4 W  D A V ID SO N  ST X  5

2 1 2 10 i'W Il.ll.o .l- ST X

3 1628 LR/STEA D  X

;

E

6 804 E 20th ST X

7 1236 LO U ISE A N?E  X  E

8 1729-3 1 PA R S O N  ST X

9 1604 H A R R ILL ST X  E

10 l :2 l PE G R A M  ST X

l l 908 H A RR II.L ST X

12 6 16 i'E lkllm  A V E X

SIJB -T O T A 'L 8 3 1

R EQ U ESTED A CTION  PU BLIC PU R PO SE

R E PTwA C E M EN T  - Replace housm gmutçdem ollshed due

to ccde enforcementH O U SIN G
-  Fanuly ellp-ble due to Iow  m com e

A D D R E SS

I 1833 PE G R A M  ST X

SU Y -T O T A 'E l

T O T A L  9 3 1
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R EQ UESTED CTTY C O UN CK  A CTIO N
FO R

R O C K W E L L  P A R V H E M PH TT,L H E IG H T S - N E IG H B O M O O D S

PA R T II

R EQ UESTED A C IRO N CA SE N TIATED BY PUBLIC PURPO SE

D EM O LIT IO N FW LD  O B PE T IT IO N  PU B LIC SA FE T Y  - R em ove bhghtm g lnfluence
-  Protect health and safety

AD D R E SS

1 3603 W  SU G A R CR EEK  X

SU B -T O T A L  1

R EQ U ESTED A C TIO N  PU B L IC PU R PO SE

R E PL A C E M E N T - - R eplace housm g unlts

H O U SG G  dem oltshed due to code

enforcm ent

-  Fam lly ellglble due to low

ln c o m e

A D D R E SS

l 562: PA TT O N  ST X

2 5809 GR EEN E ST

3 6204 C A R V ER  B L V D  X

4 6028 C A R V ER  B L V D  X

5 6815 R O C K W ELL BLV D  X

SW -T O TA L  S

T O T A L  6



R EQ IJESTED C I'fY C O IJN C IL A CTIO N
F O R

O T H E R

N E IG H B O R H O O D S

PA R T III

REQ UESTED A CTION CA SK INITJA TED BY PUBLIC PUR PO SE

D EM O LITIO N  FIELD  O B PETITION  PU BLIC SAFET Y  ' Removeblt@ tmgmGuenoe
-  Prûted  health and safety

A D D R E SS

l 3036 G E O R G IA  A V E X

2 I 504 ST G E O R G E ST X

3 5302-04..06-08 A IR LIN E ST X

4 2626-28 K EsN i'lm la D R  X

5 274 1 M A Y FA IR A V E X

6 404 E TO D D  LA .c  X

7 242 1 R O :U F ! l E S FER R Y  X

8 I 515 N E W C A SI'LE ST X  E

9 1507 ST G E O R G E ST X

SD -T O T A Y  4 5

REQ UESTED A CU ON PUBLIC PO O SE

lu z takc E M F,N 'r - Replacebousm g tuuts demollshed dueto
H O U SW G  CH  Cnforcem o t

-  Fanuly ellglble due to low  m com e

A D D R E SS

1 321 3 LaSA I.1.E ST X

SIJB -T O T A L  1

T O T A L  4 6



C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : In-R em  and R eplacem ent/ln Fll1 H oltsm g C ouncll A genda Item s

C O U N C K  FO C U S A R EA : C lty W lthln A  C lty A nd Publlc Safety P lan

K EY N IN TS (Issues, Cost, Change in Policy): O n lune 16, 1995 we advlsed Cotm cll
tlm t w e w ould start to treat In R em  H ousm g ltem s and R epalr/R eplacem ent H ousm g actlons

that w lll com e before C ouncll m  a som ew hat m odlfied form at To tlle extent feaslble, staff

w lll bring tllese K tions to C ouncil groum d by geograpby and accom pam td by m fon nauon

that places the actlon m  the context of the overall redevelopm ent strategy to m p rove the

nelghborhood

'lh ls chnnge m  form nt ls deslgned to provlde C ouncll w lth a context for evaluatm g the m ents

of the partlcular course of actlon m  llght of other C lty and nelghborhood pn on tles and

m ves% entss and to m ake better use of C ouncll's tlm e. W e antlclpate that w hlle C ouncll w lll

be asked to act (m In Rem  cases less frequently (1 e. qnnrterly), Councll wlll be asked to act
on a larger group at a tlm e G lven the nature of In R em  actlons, how ever, there m ay from

tlm e to tlm e be urgent publlc health and safety conslderatlons that w lll requlre C ouncll actlon

on lsolated ca es outslde of thls revlsed form at

A t the C ouncil w orkshop, w e m tend to m ake C ouncll aw are of the oblectw es w e are

attem ptm g to achleve w lth C ode Enforcem ent ln R em  D em olltlom  and R eplacem ent/ln FIll

H ousm g L oans on tbe Septem ber 11, 1995 C ouncll agenda

O H IO N S: N /A

CO U N C K  D ECLW O N  O R D TRECTIO N  R EQ U E STED : N one

A W A C H M EN I'S: A  22 C ode Enforcem ent In R em  D em olm on for 9/11/95 C ouncll

A genda

B 7 R eplacem ent/ln Flll H ousm g L oans for 9/11/95 C ouncll

A genda
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A. 22 CODE ENFORCEG NT IN REM DEM OLITION FOR 9/11/95 COUNCIL l
A G E N D A  i

* * 511 *f* *K*  #'W XT' * o o * i. 
y : x. o o

(

'

A:* -  Nqe ber&il:d K ek  Db. M eon ' Pollce A4re 7

1614 N  D avldson St B elm ont X  E
(

!

1729-31 Parson St Belm ont X  ,

16>  H arrlll St Belm ont X  C

908 H arrlll St B elm ont X  :

1210 H arn ll St Belm ont X  E
(

!1628 U m stead St
. Belm ont X  ,

1632 U m steead St B elm ont X  C

1521 Pegram  St B elm ont X  :

1709 Pegram  St B elm ont X  E
(

8-  E  201  st B elm ont X  '

236 Louugz A ve Behnont X  i1

616 H em n A ve N orth C harlotte X

3036 G eorgm  A ve Plaza H llls X

1504 St G eorge St C om m onw ealth/ X

M ornm gslde

1507 St G eorge St C om m onw ealth/ X

M orm ngslde

5302+ -06..08 A lrlm e St W est B lvd X

2626-28 K enhlll D r W est B lvd X

2741 M ayfalr A ve W est B lvd X

404 E T odd 1 >ne T odd Park X

2421 R ozzelles F en y  R d Sm allw ood X

1515 N ew castle St L m coln H elghts X

3603 W  Sugar C reek R d H em phlll H elghts X

o <' p 
.s 

o

T O T A IV o b o o o x - k v 
.  12 3 (j s 4 3

v. ec o o v k.'3 o q' 8
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B . 7 R E PLA C E M EN T /G  F II,L H O U SW G  L O A N S F O R  9/11/95 C O U N C R  A G E N D A  :

* : - . laiiie # WY ; Y
o * xv :

'Aa- ' Ne hlYrk-  Kd4 * . Y on % pl>'..e POlicA Klrp è
Pegram  St. Belm ont X  11833

6028 C arver Blvd R ockw ell Park X  :

6815 R ockw ell B lvd R ockw ell Park X
!

6204 C arver Blvd R ockw ell P ark X  è

5625 Patton St H em phlll X  1

H elghts

5809 G reene St H em phlll X

H elgh? !

(3213 ta salle St U m verslty Park X

(

'

T4lT&  k 6 î y : , yt 4 : 1

!



C O U N CIL W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

TO PIC : W orkplan for Long knnge Flnpnclal lhq ectlolks

C O U N C R  FO CU S AR E A : Resm zcm rm g G overnm ent

K EY PO INTS tlmcne.s, Cos-q Change in Policy): In N ovem ber, 1994 a long range fm nnclal
prolectlon w as presented for FY  1996 - FY  1999. D urm g N ovem ber and D ecem ber these

prolectlorls w tll be updated based on FY 95 actual audlted data w hlch w lll be avallable around

O ctober 31 n ese updated prolectlolks w lll be presented at the January C lty C ouncll

R etreat

O N IO N S: N /A

COUN CIL DECISIO N O R  DIQKCTIO N REQ UESTED : At the workshop, staff w;1
m ake a bnef preseno tlon on thls w orkplan N o C ouncll actlon ls requested

A W A C H M E N T S: N one


