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C O U N C IL W O R K SH O P

A G E N D A  ITE M  SU M M A R Y

T O PIC : N ortheast D lstrlct Plan U pdate

C O U N C IL FO C U S AQ E A : n/a

K EY PO INTS tlssues, Cogq Change ill Policy):

Issues U pdate of the N ortheast D lstrm t Plan

* M odltk ataon of 1 t11R  land use pattern m  vm x us areas of the D tsm ct

* C hange m  allow able slzes of Im xed use com m erclal centers

* N ew  approach to land use pattern and m terchange deslgn at Prospen ty

C hum h R oad and the O uter Io op

* T w o correctlve rezonm gs recom m ended along N C  49

@ M optlon of the N ortheast D lstnct Plan U pdate w ll1 change the land use pollcles for the

N ortheast D lsm ct adopted by C ouncll in N ovem e r, 1990

O N IO N S: M  updated Plan ls needed because of changes m  land use m  M ecklenburg C otm ty

and m  C aban us C ounty sm ce the on gm al N ortheast D lsm ct Plan w as com pleted

CO U NCD  DECISION O R  Dm ECTIO N REQ UESTED :
@ R ecelve presentatlon at w orkshop as m form atlon only

* R efer the P lan to C ouncll's P lnnnlng C om m lttee for revlew  so tbat the Plan m ay be able

to be adopted by C ouncll before D ecem ber

* A  Jom t publlc henn ng has been scheduled w lth tlze C ounty on O ctober 23rd

A W A C H M E N T S: D raft N ortheas D lsm ct Plan U pdate



C O U N C H , W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

TO PIC : Pnvate lndustry Councll (PIC) and One-stop Career Center

C O U N C K  FO C U S A Q E A : C ltp m thln-A -c lty &  Econom lc D evelopm ent

KEY PO INTS ttssues, Cosç Change in Policy):
* T he Pn vate Industry C ounm l w 1ll be converted m to a W orH brce D evelopm ent B oard

w lth pollcy, plannlng and overslght resporlslblllty for all federally funded Job tralnlng

prognm R,
* E xlstm g Job tram m g program s w lll be reengm eered m to a set of seam less sem ces

provlded through a system  of One-stop Career Centerts),
* n ese changes are conslstent w ltll C ouncll dtrectlon to ellm m ate dupllcatlon, better

utlllze resources and becom e m ore accountable to em ployers and Job seekers

O N IO N S: n ese changes are m nndated by executlve order of the G ovem or

CO UN C IL DECISIO N O R D m EC TIO N REQUESTED : Inform atlon only N o declslon
needed at present tzm e

A T IW C H M EM Y : N O N E



C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S UM M A R Y

T O PIC : 1997 A nnexatlon A reas

K EY PO INTS (tssues, Cosq Cbange in Policyl:

O n June 30 1997 the C lty m ay be facm g one of 11 m ost substm m al annexatlorks Because

of the antlclpated large slze of tlle 1997 alm exatlon, 11  lm pact upon dlstrlct boundan es and

the potentlal lm utatlolks assoclated w zth usm g 1990 census data m  1997, w e cannot w alt urm l

the annexatlon process llas lx en com pleted before beglnnlng to conslder re-dlstnctm g. The

purpose of thls portlon of tlze w orkshop ls to bn ef C ounctl on the legal pn nclples appllcable

to re-dlstnctm g, to revlew  the recent lustory of re-dlstn ctm g , and to ldentlfy som e of dao

llm ltatlons assoclated w lth thls effort

LEG A L PR IN C V LES A PPLICA E LE TO  R E.D ISTR IC TIN G

' - -  ln order to provlde equal votm g nghts to m dlvldual voters (one persozl/one vote),
electoral dlstrlcts m ust be as nearly equal m  populatlon as reasonably posslble

(vanatlons m  dlstrlct slze above 10% are generally held to be uncollstltutlonal)

' . .  'rhe C lty ls requlred by law  to revlse dlsm ct botm dm es to correct populatlon

Im balances w hlch result from  annexatlon or are docm nented by the m ost recent

federal cens'us

' - -  U nder the V otm g R lghts A ct, reqhsm ctm g cannot result m  denym g or abn dgm g a

cltlzen's votm g nghts on the bam s of race 'Fhe A ct ls vlolate,d lf m em bers of a

protected group- groups derm ed by race- are effectlvely dem ed an equal opportunlty

to pm lclpate m  the polltlcal process and elect represenu tw es of thelr cholce.

' . -  Recent declslons by tlle U m ted States Suprem e Court tN ortll Carolm a and Georgla
m -dlstrlctm g casesl have addressed the ase of race as a prlm ary or m otlvatm g factor
m  draw m g dlsm ct botm dRn es n ose declslons and thelr unpact upon the C lty w l1l be

dlscussed m  m ore detall aî the w orkshop

R E C EN T  I'IIST O R Y  O F R E -D IST R IC T IN G

' -  T he nnnexatzons w hlch took effect m  1987, 1989, 1993, and 1995 w ere m corporated

m to the exlstm g C otm cll dlstrlcts w lth m lnlm al revlslons (addm g nnnexatzon areas to

the abuttm g Councll dlstnct and sï ftm g a few precm cl)



,- -  n e addm ons of the recent (1993 &  1995) annexatlorls have stretched the dlstncts to
the pom t that no substantlal area can be nnnexed w lthout slgm ficant shlfts m  the

dlstn ct boundm es

-  n e last, m alor re-dlstnctm g effort w as m  1991 and addressed populatlon lm balances

m  the (hstrlce ldentlfied m  the 1990 census and by tlle nnnexatlon of approxlm ately

22,000 resldents

PO T E N TIA L  D A TA  I,IM ITA T IO N S

, - -  The 1991 re-dlstnctm g effort had a m alor advanu ge by havm g recent 1990 census

daG  for tou l populatlon,votm g age populatlon, and percent m lnon ty

-  U sm g 1990 census data to estlm ate 1997 raclal m ake-up by precm ct or C ouncll

dlstn ct

.- -  M atchm g other geograph es (1 e ongm  and destm atm n zones) to precm cts or dlstrlcts
to estlm ak  1997 populatlon and raclal m ake-up

SE R W C E  D E L IV E R Y

-  B efore an area can be annexed , the C lty m ust m dlcate how  lt m tends to serve the

area w lth publlc sem ces, and these servlces m ust be provlded at s'ubstantlally the

sam e lovel as m  tlle present corporate lm uts

-  O n the date of tlle nnnexatlon, the C lty m ust G gm  to provlde pollce and flre

protectlon, garbage collectlon, and street m am tenance servlces to the area W ater

m am s and sew er tnm k lm es m ust be m  place w lthln tw o years of the effectlve date of

the annexatlon

,- -  If the area ts not presently bem g served by the C lty's w ater distrlbutlon and sew er

collectm n system s, the C lty m ust extend tlle w ater lm es such that each resldentlal tlm t

ls w lthln a 1,0(X) feet a flre hydrant Sew er tnm k lm es m ust be extended to the low

pom t m  each sl eet

-  A  conl act w lth a rural flre dem rrm ent to provlde flre protectlon shall be an

acceptable m ethod of provldm g flre protectlon

,- -  G arbage collectlon servlces m ay be provlded m  the nnnexed area by pnvate solld

w aste collectzon flrm A under contract w lth C lty

,- , U sm g C ouncll's pollcy on C om petltlon and Pn vatlzatlon and the requlrem ents for

dellvery of publlc servlces under the Su te's nnnexatlon statutes, staff w lll explore

alternatlve servlce dellvery m ethods for the areas to be nnnexed, especlally m  the

areas of solld w aste servlces and flre protectzon



O N IO N S:

CO UN CR  DECISIO N  O R Dm ECTIO N R EQ UESTED :

Shortly after tlle new  C ouncll takes oftk e, the M anager w lll ask that the M ayor appom t a

C ouncll com m lttee to glve sîaff dlrectlon and asslstance m  draw m g new  dlstnct boundan es

for C ouncll's approval

A W A C H M R M 'S:

C hart of G eneral Populatlon and Percent M m onty by C otm cll D lsm ct (1987 1989, 1990,

1991, 1993, and 1995)

Clty Com wll D lsm ct M aps (1987, 1989, 1990, 1991, 1993, and 1995)



C IT Y  C O U N C IL  E L E C T IO N  D IST R IC T S

1987-1995

G EN E R A L PO PU L A T IO N

Y E A R  / 1987 1989 1990 1991 1993 1995

D IST R IC T  C E N SU S

1 54 578 57,083 56,607 62.401 62,524 63 586

2 52,973 55,284 55,853 56,609 61,562 64 337

3 51 647 51,659 51,834 60 036 64, i25 65,2 17

4 52,015 52,015 58,737 56,635 61, 148 62, 192

5 54 438 54 ,438 58 451 60,759 66, l92 67.3 14

6 55 O36 55,036 53,515 60,594 63.175 64,252

7 52,353 57, 174 61,027 60,677 64 455 66,940

T O T A L S 373,040 382 ,689 396,024 4 17,7 1 1 443, 181 453,838

PE R C E N T M IN O R IT Y

Y E A R  / 1987 1989 1990 1991 1993 1995

D IST R IC T  C E N SU S

1 46%  46 %  51%  26%  26%  26 %

2 60 %  61%  64%  59%  56%  55%

3 59% 59%  60% 56% 55% 55%

4 21 %  21%  32%  56%  54 % 54%

5 7% 7%  11% 13%  13% 13%

6 5%  5%  6 %  4 %  4 %  4 %

7 4% 4 %  3% 4%  4 % 4%

T O TA L S 31 % 29%  32% 31 %  30% 30%
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C O UN CIL  W O RK SH OP

A G E N D A  Jrf if SU M M A R Y

T O PIC : lom t C apltal Pb nm ng

C O U N C K  F O CU S AQ E A : R esm zctunng G overnm ent

K EY N IN TS llssues, Cosq Change in Policy):

* 8 0t11 tl)e C lty and C otm ty have adopte.d resoluuons supportm g the coacept of Jom t capttal plannm g

n e attached three prom sals w ere developed by the C lty, County, and Plannlng C om m lsslon staff

to lm plem em  Jom t plnnnlng

* n e baslc ldea ls to rnalntam  the exlstm g Clty alld Cotm ty capltal progrnm : (whlch luve dlfferent
fundm g responslbllltles and tlm e fram esl and bulld lm kages betw een the processe.s Spem fically,
(1) a Clty clttzerls com m lttee would be eso bljshd  to com plem ent an exstmg County com m lttee,
(2) the elected officlals' Plnnnlng Llalson com m ltta  w ould be strenm ened for capltal lssues, and
(3) the Clty and County M anagers' offices w ould have a staff coordmatm g group for capltal plans

O N IO N S

* A  Jom t C lty-c ounty cltlzens com m lttee w as first coM ldered but dlfferm g charges and tlm e fram esA

tand the fact that the county com m ltle,e already exlsted) leads to thls recom mendatlon H owever,
tbls cohld bt revlslted after a year and tlle com bm d  approzch reconsldered zt tllat tm e

CO IJN CIL DECISIO N  O R DTQECTION REQ UESTED

n e C ounm l E cononuc D evelopm ent C om m lttee revlew e  the process on Septem ber 25 and recom m ends

the follow m g

1. Establlsh a repre-sentatw e 12-15 m em ber C IT IZ EN S C A PIT A L N E ED S A D W SO R Y  C O M M ITTE E

to advlse C lty C otm cll's Econonuc D evelopm ent Com m lttee on long-term  lnfrastrucm re needs and

short-tenn capltal program  prlorltles A dopt the com m lttee com posltlon and charge as outlm ed

Indw ldual candldat%  m 11 be recom m ended and appom ted by C ouncll w ltbln the next forty-five days

n e C om m lttee recom m ends that a Jom t C ltp c ounty cltlzzns com m lttee be recom ldered after a

year

2. E stabllsh an A D  H O C  C A PITA L SIJB-C O M M IW EE of the PLA N M N G  L W SO N  C O M O TTEE ,

by addm g one C lty C ouncll and one C ounty C om m lsslon representatlve, and the C halrs of the C lty

and County Cltlzens Commlttee n e group would dlsclzss prlonty and #nancmg lssues of mutual
concern and work tow ard a coordlnated capltal program  strategy page 2 p.fflzltzcàznem)

3. R ecelve as m fornu tlon the ST A FF C O O R D IN A TIN G  G R O U P to be set up by the C lty and C otm ty

M anagers to provlde a forum for dlscussmg lssues and sharmg lnformatlon (page 2 ofattachment)

A T T A C H M EN I'S Jolm  Ccplfcl Planm ng - tw o-page sum m qry descnptjon of the proposals



JO INT C A PITA L PL  G

O a ober 2, 1995

n e C hty and C ount'y have eacb atlopted resolutàoms supportm g Jom t capltal plnnm ng 'l''h: C lty and

C ounty M anagers' O m ces have dlscussed w ays to lm plem ent thls n e baslc proposals

1. SE PA ILA T E  C IT W C O U N T Y  C TH ZE N S C O M M I'D 'E F.Z  w ill review  capital prograrns and

re om m end prioritiu .

a C ounty C om m lttee exlst,s

b E stabllsh C lty C onm utteey w lt.h the follow lng com posltlon and charge

C oM posm oN of the C ity C ltizens C apital N eeds A dvisory C om m ittœ

* The Com rnlttee would c011s1st of 12-15 persorks appolnted by Clty Councll (on a regular

m eetmg agenda m the next fortp tive days) n e Com m lttee would have a dw erse
m em bershjp, w lth m em bers from  both older central nm ghborhoods as w ell as new er

suburban areas Indpw duals w ould w ork tow ard bulldm g censensus for cozm num tp w lde

needs and prlorltle.s

* n ey w ould begln ln D ecem ber w lth an ovem ew  of exlstlng needs, developm ent trends,

and the current capltal plxnnlng process From  January to M arch they w ould dlscusg

focused lssues relatlng to the capital program  B y A prtl 1 they w ould report thm r

assessm ent and recom m end prlorltles to Councll's Econom lc D evelopm ent Corm m lee

C H ARG E of the C ity C itizens C apital N eeds A dvisory C om m itte

1) Review and com m ent on the City's pre ent capital plmm ing proce s. n ls w11l m clude

@ exnm lnlng tlle Clty's ten-year Capltal N eeds Assessm ent (CNA ) and five-year CIP,
@ speclfically review m g the CP 's program m atlc and tinanclal pollcles (Pay-As-You-Go

Fund, D ebt Servlce Fund, Entem nse Funds),
* revlew m g current capttal mvestm ent program s (Transportatlon, Clty-W ltlltn-A-cltyy

Econonuc D evelopm ent, and Busm ess Investm ents)

2) R ecom m end ltm g-range infrastrud ure needs and short-range prioritiu , to m clude

* revlew m g the capltal prolects belng proposed by the K ey Busm ess U m t.s

* conslderm g exlstm g needs and developm ent trends, and

* ldentlfylng m alor prlorltles for the s-year program  and posslble 1996 Bond R eferendum

3) keport to City Council's Px onom ic D evelopm ent Com m itte  by A pril 1. n e report wlll

m clude

* an analysls of the Clty's capltal plnnnlng program (strengl s and wemknesses),
* com m entat'y on the Clty's long-term  (10-yem) capltal needs, and
* spemfic rocom m endatlons on blgh prlorltte.s for tlle short-term ls-yearl capltal program
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n ls report specltically addresses Clty Councll's charge (under 11 Restrua unng Gtwerpzrle?zl
Focus Area) to undertake a Wcom m um ty lnfr% tructure R evlewe for deiinlng and addresslng
m frastrud ure needs, and exam m lng how  those cholces are m ade n e C orm m ttee's

recom m endatlons w ould also be avm lable to the C lty M anager m  preparlng hls recolm nended

capltal budget, and to C lty Councll ln 11  delyberatlons on that budget

2. P L A N N IN G  L IM SO N  C O  E E  m em bersltlp w ould be enlarged, w ith an A D  H O C

assignm ent to:

a Facllltate com m unlcatlon on infrastructure needs am ong elected ofiiclals of the C lty,

C ounty, and School B oard, and lncludlng tbe Planm ng C om m lsslon

b Identlfy broad capltal program  priority issuu  and s nance issuu ) and suggest armas of

cooperatlon or coordlnatlon of effort by the E lected B odles

c H lghllght short-term  prlorltles that address com m um ty needs, and outllne the fram ew ork for

a C lty-county infrastrud ure strateo  for consldtratlon durm g CIP greparatlon

n e product of the laalson Conm utte.e w l1l be a sen es of recom m endatlons presented to a Jom t

m eetlng of the E led ed O fficlals n e report w l11 be revlew ed and acted upon by tllose Bodles

m dlvldually through thetr respectlve C IP processes Perjodlc w ork sesslom  w lth the elected

ofticlals w l1l be hd d at strateglc polnts durlng thls Com m unlty Infrastrucm re Revlew  ad ivlty

n e enlarged C om m lttee for the purposes of thelr A d H oc charge w lll m clude

@ one addltlonal m em ber from  C lty C ouncll and one from  County C onum sslon

* tlle C halrs of the C lty and C eunty C ltlzens C ornm lttee's

3. A  JO IN T C IT YLC O U N T Y  Sq'H 'F G R O W  w ill coordinate infrastructure plnnnlng and capital

program  developm ent. n e group w lll m clude staff from  the C lty M anger's O ffice and

B udgetm lnance, C ounty M anager's O ffice and Budget/Flnance. and Plnnnm g C olm m sslon su ff to

a Provlde a forum  for com m unication and lnform atlon-shanng am ong the rep ectlve capltal

program  m anagers, and a vehlcle for developm ent of any com m on prolectq,

b Provlde staff sup> rt to the Plnnnlng L lalson C om m lttee's enlargd  ad hoc capltal group ,

and structure the C om m lttee's capltal agenda stnlcture the Plnnnm g Llalson's capltal agenda,

c D eterm m e a w ay for C lty and C ounty adm lm stratlons to develop a coordinated m ultl-year

capltal program (e g 2-3 years) so that tlze Clty and County have a perspectlve on
com m um tr w lde prlorltles and financlal capaclty w hlle retm nlng m dlvldual Clty and County

capltal progrnm R and prlorltles A  speclfic optlon to be collsldered ls som e form  of oul lde

expert advlce on revenue Issues (e g the com mumty's preferenct for varlous tinanclng
methods for varlous capltal prolects), thls asslstance could be elther Jolnt or Indlvldual

N ote A  separate ''Jolnt U se Task Forcel w as prevlously establlshed by the County and C lty

that also lncludes stafffrom  the Plnnnm g C om m lsslon Schools, Central Pledm ont, L lbrary, and>

W 'TV I n ey are to recom m end gm delm e.s and procd ures to lm plem ent a coordm ated system

for Jom t use of sltes and facllltles w here feaslble



C O UN CIL W O R K SH O P

A G E N D A  ITE M  SU M M A R Y

T O PIC : U pdate on C ouncll Strateglc Focus A reas

C O U N C K  FO C U S A Q E A : A LL

K EY PO IN TS (Issues, Cosq Change in Policy):

* n ere are five C ounctl Strateglc Focus A reas for C lty governm ent C lty w ltbm  a

C ity, C om m um ty Safety, U rban Econom lc D evelopm ent, R esm zcnlrlng G overnm ent

and T ransportatlon

w A t the W orkshop, staff w l1l provlde C ouncll w lth an update on progress m  the Focus

A reas

O F CIO N S: N ot appllcable

COUN CD  DECISIO N OR D m ECTION REQ W STED : Thls ltem  ls for Counczl
m form atlon, no actlon ls requlred

A W A C H M EN TS: N one A t the W orkshop, C ouncllm em bers w lll be provlded w lth a set of

new  Focus '95 booklets snm m an zm g each of the five F ocus A reas


