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C IT Y C O U N C IL A G EN D A

M onday, N ovem ber 2 7, 199 5

T A BLE O F C O N T EN T S

Item  N o . Paqe N o . A a chm ent N o .

M IN U TES  A N D  C O N S EN T

-

1a A pproval of M lnutes 1

. .

2. Consent Item s 1

ZO N IN G D EC ISIO N S

. .
J... Declslon on Petltlon No 95-84

Publlc Llbrary of C harlotte-
M ecklenburg 1 1

PO LIC Y

. .

#=. Clty M anager's Report 2

.
E.. Personnel and Flnance Com m lttee

Recom m endatlon C oncernlng

A uthorlty for C ontracts 2

-
Q. Clty Councll Com m lttee on

Prlv allzallo n and C om pelltlon 6

-
7- Jolnt Resolutlon w lth County

C o m m lsslo n to D lssolve the

A dv lsory Energy C om m lsslo n 7

-

@-.. New  Pollce Flnanclng Arrangem ent 8 2



ltem  N o . Paae N o. A ttachm ent N o.

B U S IN ES S

9 . W atershed Protectlon Land
A cqulsltlon 1 1 3

10 . C hange the Probatfonary Perlod
fo r N ew  Flrehg hters 1 2

11. C lty-W lthln-A -c jty Par'tsclpatbon
A greem ent w lth M echanlc: and
Farm ers B ank 14 4

1 2 . C lty-W lthln-A -c lly Partlclpatlon

A greem ent w lth Flrst C ltlzens
B an k 1 5 5

13 . C lty-W lthln A -c kty Loan for
N alure's M edley 1 6 6

14 . O ne-slop C areer Im plem entatlon
G rant 1 7

15 . A ppolntm ents to Boards and
C om m lsslo ns 1 9 7-8

C O N S EN T l

16 . V arlous B jd s

A  M onltorlng lnstrum ents for
W ater System  2 1

B Photograph lc Fllm  2 1

C W ater and S ew er M aln

C onstruotlon - FY 96

C ontract # 8 - Stree't M aln
Exlenslons 2 2

D  G eographdc lnform atlon
System  S ervet U pg rade 2 2



#

Item  N o. Pane N o . A ttachm ent N o .

C O N S EN T I C O N T IN U ED ...

17 . ln Rem  Rem edy

Public S afety
A  2 1 1 N . Sycam ore Street 24 9

B 4 22 Falson Streel 24 10

C 2039 C arber W ay 24 1 1

C om plainl
D . 140 1 Kennon Street 24 12

E 3 1 3 Jones Slreet 2 5 1 3

F 33 8 Lakew ood A venue 2 5 14

G 29 1 5 A m ay Jam es A venue 2 5 1 B

H 1824 C hoyce C lrcle 25 16

I 22 1 5 Edlson Street 26 1 7

Field O bservalion
2 . 84 1 -4 3 Belm ont A venue 26 1 8

K 4 1 7 G ene A venue 26 1 9

L. 292 5 C lyde D rlve 2 6 20 -

M . 4 1 5 W oodvale Place 27 2 1

N 360 1 Slm m ons Street 27 22

1e . Refund of C ertaln T axes 2 7 23

C O N S E N T 11

19 . Storm  W ater Prop ct -
Englneenng Servlces 28

20 . Reso lutlon Ellm lnatlng Excess
Bond A uthorlzatlon 28

2 7 . C harlotte T ransportatlon C enler
Bud get O rd lnance 30



Ilem  N o . -1 -

C O N SEN T ITEM S

1 . A pprove M inules of : * O ctober 17, 1995 C ity/c ounty/school Board

J oint M eeting

@ O ctober 23 Regular Business M eeling

2 . C onsent agenda item s 16 lhrough 2 1 m ay be consldered In one m olion

except those ilem s rem oved by a C ouncilm em ber l'tem s are rem oved by

notifying 1he C ity C lerk before the m eeting.

m aff Resource: Julle Burch

ZO N IN G

3 . D eclslon on Pelltion N o. 9 5-84 by Publio Library of C harlotte and

M ecklenburg C ounty for a change in zoning for approxim ately 6 .2 1 acres

located on the soulheasterly corner of 1he intersection of H ighw ay 5 1 and

Rea Road from  R-1 5(C D ) t:o Institutional (C D ).

A  protest petltlon has been flled and ls sufflclent to lnvoke the three quarter

rule requlrlng afflrm atlve votes of 3/4 of the M ayor and C ouncllm em bers not

excused from  votlng tn order to rezone the pro perty

T hls hearlng w as deferred at the O ctober 1 6, 1 996 m eetlng . T he publlc

hearlng w as held N ovem ber 13 , 1 995.

T he Zonlng C om m lttee recom m ends approval as m od lfled, w lth a 3 0 foot

setback along Rea Road rather than the orlglnally proposed 20 foot setback

A u ach m ent 1
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Ilem  N o . -2 -

PO LIC Y

-
4

.

.

a  CW  M anager's Report

. .

Q. Personnel and Finance Com m ittee Reoom m endafon Concem ing A uo ority

for C ontracts

A e on : A pprove Personnel and Finance C om m ittee

recom m endaf ons to ;

A . A dopt a resole on authorizing the C ity

M anager and his designees to Iease

m unicipal propeo  for term s o al do not

exoeed one year;

B . A dopl a resole on authorizing the

setdem ent of d aim s and Iaw suia  by tlle

CW  M anager up to $100.000 and by the
c ity A ttom ey up to $60 .0 0 0 ) and

c . A dopl a resole on  auo orizin: 11w  C ity

M anager and his designees. to be Iim ited to

o e D eputy M anager and A ssistant

M anagers, lo aw ard contracts over $50 .0 00

but tllat do not exceed $ 1* .0 * .

C om m ittee C hair: H oyle M arbn

Staff Resource: M ac M cc arley

Focus A rea: Restructurlng G overnm ent

Explanatlon of * The C lty A ttorney and C lty M anager have

Request: revlew ed the authorlty for aw ardlng short-

term  leases: clalm s and settlem ents and

contract aw ard s

@ Leglslallon passed by 1he 1 99 5 G eneral

A ssem bly m akes It deslrable to change thls

autho rlty fo r th ree reaso n s:
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A D D EN D IJM  TO  N O V EM B ER  27 A G E N D A

n ks item  w as deferred from  your N ovem ber 20 Z oning M eeting.

3a. (95-78) Declslon on Petltlon No. 95-78 by Lemdcraft Propertles, Inc for a
change ln zonlng for approxlm ately 2 1 11 acres loceated on the w est

slde of M ason D nve north of M allard C reek Road from  R -3 to R -4

A  protest petltzon has been filed and ls sufficlent to lnvoke the 20%  rule

requm ng affirm atw e votes of 3/4 of the M ayor and C ouncllm em bers, not

excused from  votlng ln order to rezone the property

n e Zonlng C om m lttee recom m ends that thls petltm n be approved.

A ttachm ent N o 6

+

kG



$ Z O M N G  C O M M IT T E E

R EC O M M E O A T IO N

D A T E : O ctoh r 23, 1995

PE T IT IO N N O .: 95-78

PETITIO NEK S): Landcraft Propertles, Inc

REQ UEST : Change from R-3 to R-4

L O C A T IO N : A pproxlm ateiy 21 l 1 acres on the w esx slde of M ason dnNe north of

M allard C reek R oad

A C T IO N : n e Zonlng C om m lttee recom m ends that thls petltlon be approsed

V O T E : Yeas A dnm s, H ll1 H lnshaw , M cM urray, R andolph. and W lgglns

N avs N one

A bsent T ae r

R E A NO N :

n ls rm tltlon w ould N rm lt a sllghtly hlgher sm gle fam lly resldentlal denslty n e proposed

denslty ls ln confonnance m th publlcly adopted and prom sed land use plans for the area

n erefore, the Zom ng C om m lttee found that tlus petltlon w as appropnate for approval

NT A F F  O P IN IO N

n e su ff agrees w lth the recom m endatlon of the Zom ng C onum ttee
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Petltidm  #: 95-78
. Pett o- r: tandcrzft Prom rtes, ktc

H earing D ate: œ tno e l6, 1H 5

Zo*  Cu lo tntb a lFlvlulngll R-3Zoning Cla lo .tlcn (R- ue ed): R4 1

Tz-tiom Appfoumataly l l 4 acrea ltxate oq the west slde of Man Dnve north cf (hf
allard c re k Rœ . l
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Item  N o. -3-

-  to expedlte C lty buslness,

-  to m ln lm lze co nfuslo n abo ut auth o rlty,

and

-  to stream llne C o uncll ag end as so

C ouncll m ay focus on Im pon ant pollcy

m atta rs

S horl-term  Leases * State Iaw  establlshes 'the procedures and

authorlty for Ieaslng m unlclpal property

W hlle 1he statutes generally requlre C ouncll

approval for Ieases, they do authorlze

C ouncll to d eleg ate Its autho rlty to Iease

property for term s that do not exceed one

year

* Staff has not psaced short-term  leases on

C ouncll agendas T hls w as because staff

th oug ht the C lty M an ager a lread y had th ls

authorlty . T he C lty A ttorney has been

unable to determ lne th at C o u ncll d eleg ated

thls autho rlty prevlo usly .

* T he resolullon w ould clarlfy th at th e

M anager and hls deslg nees are authorlzed to

Iease C lty pro p erty fo r term s th at do n ot

exceed one year

* T he A lrpo rt Is m ost affected by thls actlo n

A pprox lm ately 10 to 1 5 sho rl-term  Ieases

w ould n eed to be placed o n C ou ncll's

agend as each m onth . Exam ples of these

Ieases lnclud e : offlce and o p eratlons sp aces

ln the o1d an d new  term lnafs; cargo an d

h angar space rentals, and lease-backs o f

ho m es acq ulred In the F A  R Parl 1 50 n o lse

acqulslllo n pro g ram .
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ltem  N o. -+ .

@ O ther short-term  Ieases w hlch w ould need

to be placed on C ouncll agendas lnclude

those for a few  days or w eeks, such as

seasonal sales space for pum p klns and

C hrlstm as trees.

* A llow lng the M anaqer or deslgnee to

approve these Ieases w lll ellm lnate s'taff tlm e

necessary to prepare leases for C ouncll

ectso n , estlm ated to be several ho urs per

Iease A lso , staff can respond m ore qulckly

to prlvate buslnesses w h o w ant to lease

C l'ty properly .

* M ost of these Ieases brlng In so m e am ount

of reven ue to th e C lty N o co sts are

Incurred
I 1

C laim s and * T he C lty A ttorney now  has autho rlty lo

S ettlem ents settle clalm s and Iaw sul'ts w hen lhey do not

exceed $6 ,00 0 T he M anager has the

authorl'ty to setlle clalm s and Iaw sults w hen

the am ount Involved ls greater than $5,000

but does not exceed $30 ,000

* T he resolullon w ould authorlze 1he M anager

to settle clalm s and Iaw sults up to

$100 ,000 lt w ould also authorlze the C lty

A ttorney to settle clalm s and Iaw sults up to

%5O ,QQO .

* T he orlg lnal pro po sal w o u ld hav e Increased

the A ltorney's aulhorlty to only $3O ,QQQ .

T he Personnel and Flnance C o m m lttee

belleves It Is app ro prlate to Increase 11: to

$50 ,0 00 'to be conslstent w lth the aw ard for

contracts C lalm s and settlem ents w ould

only be approved If they are w lthln the

budg et app ro prlatlon .



Item  N o. -5-

C ontract A w ards * In 1 989 the C lty C harter w as am ended to

glve the M anager and hIs authorlzed

deslgnees the authorlty to aw ard co ntracls

that do not exceed $50 ,000 T he M anager

has ldentlfled the D eputy and A sslstant

M anagers and the Key Buslness Executlves

as h#s d eslg nees

* A s part of the C lty's 1 9 9 5 leglslatlve

package, 1he G eneral A ssem bly ralsed the

form al bId threshold for C lty constructlon

and purchase contracts to $10 0
, 0 0 0

* T he leglslatlve actlon d 1d not affect the

M anager's $50 ,000 aw ard aulhorlty The

result Is that purchase and constructlon

contracts betw een $50 ,000 and $ 100 ,000
stlll have to be approved by C ouncll even

tho ugh form al blddlng ls not requlred
.

* C ontracts that do not have to be placed on a

C ouncll agenda can be aw arded m ore
qulckly T he Inconslstency also causes

co nfusto n ln the o rg anlzatlon

* T he resolutlon w ould authorlze the M anager

and hls deslgnees, to be tlm l&ed to the

D eputy and A sslstant M anagers
, to aw ard

contracts over $50,000 but do not exceed

$10Q ,û00 .

* T he orlgln al p ro p osal w o uld hav e extend ed

delegatlon of authorlty for contracts to K ey

B uslness Executlv es. H ow ev er
, 1h e

C o m m lttee belleves tha't Ilm ltlng thls

authorl'ty to 1he M anager and hIs key staff
helps to m alntaln a fo rm  of chec ks and

b alances

* T hls actlon w ould m ake 1he co ntract aw ard

and form al b1d threshold the sam e

C ontracts could not be aw arded unless the

C ouncll has approprlated funds to cover the

co st
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Item  N o . -6-

* A s part of thls approv al, the C o m m lttee

reco m m ends that C ouncll request the

M anager provlde a m o nthly Info rm atlo n

report w hlch sum m arlzes aII co ntracts

betw een $50,000 and $100,000 approved

by the M anager, D eputy or A sslstanl

M anagers.

C om m ittee Review  * The Personnei and Flnance C om m lttee m et

on O ctober 3 to revlew  these proposals

O nly C halrm an M artln and C o uncllm em ber 1

Baker w ere present. T he results of thelr

rev lew  w ere shared w lth the oth er m em b ers

and there w ere no o bjectlons

4

6 . C ity C ou ncil C om m ittee on Privatization and C om petition

A ctio n: C o nsider establishing a C ity C ouncil C o m m ittee

on P rivatization and C o m petition.

Focus A rea: Restrud urlng G overnm ent Prlvatlzatlon and

C om petltlon

Explanation of . At the Novem ber 13, 1995 C ouncll M eetlng,

R equest: C lty C ouncll voted five to four to replace the

exl:tlng cltlzens' com m lttee w lth a C ouncll

C om m d ee on P rlvatlzatlon S lnce the m otlon

Iaoked the requlred sIx votes, w lth tw o

C ouncllm em bers absent, the Item  w as

deferred

B ackg ro und : * In N ovem ber 1993 C lty C ouncil approved the

creatlon of the P rlvatlzatlon/c om petltlon

A dvlsory C om m lttee T he C om m lttee has

been m eetlng slnce M arch 1994 It has been

lnvolved In several prlvatlzatlon and

com petltlon Issues



Item  N o . -7 -

*  O n O ctcber 23, 1995, C ouncllm em ber B aker

requested that the C ouncll dlscuss the

creatlon of a C ouncll C om m lttee on

P rlvatlzatlon and C om petltlon to replace the

exlstlng cltlzens' advlsoW  Com m lttee

J . Joint Resole on w ith C ounw  C om m ission to D issolve the A dvisory Energy

C o m m ission .

A e on : A pprove C ouncil C om m ittee for Review  of Boards

and C om m issions Teeom m endaMon to adopt a joint
resolufon w io  the c ounw  G om m ission to dissolve

the A dvisory Energ y c om m ission .

C ouncil Focus: R estructurlng G overnm ent

S taff R psouree B renda Freeze

Explanalion of * O n A ugust 10 , 198 1 , C lty C ouncll

Request: eslabllshed 1he A dvlsory Energy C om m lsslon

by resolutlon T he C ounty C om m lsslon

- approved a resolutlon on A ugust 3 , 19 8 1 .

* T hls w as al :he helghl of the country's

energy crlsls and the charg e of the

C om m lsslo n w as to prom ote energy

conservatlon and energy efflclency

* Energy conservatlon and m anagem ent are

stlll very hlgh prlorltles for both C lty and

C o unty staff.

* Bulld tng C od es and other m and ates hav e

been establlshed to fu rther enhan ce energy

efflclencles and m ore energy efflclent

prod ucts are belng ullllzed .
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.  

- 8 -

* T hls C om m lsslon has no1 m et sçnce

D ecem ber 1993 . C lty and C ounty staff

have contlnued to carry on m any of Its

charges.

@ T he lolnt resolutlon w lll be on the C ounty

C om m lsslon A genda on D ecem ber 5, 19 95

* The A dvlsory Energy C om m lsslon served the

com m unlty w ell and thelr Inltlatlves are

greatly appreclated .

8 . N ew  Police Financing A çrangem ent

A e on : A pprove a new  police f nancing arrangem ent w ith

M ecklenburg C oun? -

Se H  Resource: C urt W alton

Polioy . * ln June 1 9 92 , 1he C l'ty of C h arlotte and

M ecklenburg C ounty approved a Pollce

Servlces A greem enl to add ress the Ineq ulty

of C lty of C harlot'te taxpayers provld lng

approxlm ately 80 %  of the fundlng for the

M ecklenburg C ounty Pollce D epartm en't.

T hîs agreem en't establlshed the concept of

P ollce T ax Eq ully , w h leh b ecam e effectlv e

o n J uly 1 , 19 9 2

* The 1 992 Pollce Servlces A greem ent

1 . d eterm lned the cost o f Polfce servlce

to the unlncorporated resldent,

2 delerm dned tl'te property tax rate that

those unlncorporated resldents w ould

have to pay to support that cost; and



I'te m  
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3 . returned 1he am o unt of m oney

generated by that tax rate back to 1he

m unlcipalltles ln 1he form  of P ol,ce

Tax Equlty.

* In June 1 996, C lty C ouncll and the C ounty

C om m lsslon approved a transltlonal

agreem ent that determ lned the fundlng level

from  M ecklenburg C ounly for Pollce Servlce

for the current year and Iald out a sched ule

of fundlng for future years

Explanatlon of * T he new  fundlng agreem enl delerm lnes 1he

Request: cost-sharlng arrangem ent for the C harlotte-

M ecklenburg Poilce D epartm ent

* In the 19 9 5 sesslon of the N o rth C arollna

G eneral A ssem bly, M ecklenburg C o unty

recelved approval to create Law

Enforcem ent S ervlce D lstrlcts (Pollce T ax

D lstrlcts).

* T hls authorlty allow s M ecklenburg C ounty to

establlsh a tax J lstrlct for the C ounty 's

unlncorporated area and to blll those

resldents dlrectly for pollce servlces provlded

by the C harlotte-M ecklenburg Pollce

D epartm ent B llllng these resldents d lrectly

m eans th at m u nlclp al tax paye rs no Io nger

conlrlb u'te to m e cosl of p ollce serv lces ln

the unlnco rpo rated area, therefo re , &he

co nceot of tax ea ultv no lo na er ao o lles
.

* T h e Ioss of 1ax eau lw  reven u e w lll rea ulre

1h e C ltv to lncre ase Its tax ra'te

aoproxlm atelv 1 1 C durlnn 'the upcom lna

budaet H ow ever, M ecklenburg C ounty's

tax rate w lll decrease by the eq ulvalent

re v e n u e a m o u n t



Item  N o . -10 -

* C lty and C ounty staff have negotlated an

agreem ent that replaces the orlglnal

consolldatlon agreem ent, the tax equlty

agreem ent and the transltlonal fund lng

agreem ent approved In J une. In add ltlon to

slm pllfylng the agreem ent, there are 2

prlm ary changes In thls proposed agreem ent

1 It states that servlce Ievels throug hout

the C harlotte-M ecklenburg Pollce

D epartm ent's serv lce area w lll b e

determ lned by 1he C hlef of Po llce .

based upon a professlonal assessm ent

of needs

2 It states that the fundlng form ula shall

(rather 'than m av) be renegotlated If
the d lfference belw een 'the ratlo of

the populatlon ln the unlncorporated

area and the fu nd ln g perc entag e fro m
-  M ecklenburg C ounty varles by m ore

than 1 5%

* T he percentages of the total Po llce

D epartm ent budget that the C ounty pays

. over the next 10 years rem alns unchang ed

from  the transltlon al ag reem ent ap prov ed

Jolnlly ln June 1 995

* T hls ag reem enl w lll beco m e effectlve .

-  w he n aII exlstlng ag ree m ents are

repealed by M ecklenburg C ounty ;

-  w hen Pollce T ax D lstrlcts are

lm plem ented ; and

-  on July 1 , 1 9 96 , o r such d ate

afterw ard th at th e flrst tw o

state m en ts a re tru e .

A ttach m ent 2



Item  N o. -4 4-

BU SIN ESS

9 . W atershed Proteclion Land A cquisition

A ction: A . A pprove purchase of 34 .907 acres off

Stephens Road for W atershed Protectlon at

M ounlain lsland take from  C rescenl

Resources at a cost of $ 183,26 1 .7 5 ) and

B . A uthorize staff to add this 34 .907 aqre tract

of Iand to the C onservation and Preservation w

A greem enl, fofm ed w ith M ecklenburg
C ounty to m anage w atershed properties,

dated D ecem ber 29, 1994.

Staff Resource : K ent W lnslow

Policy: T hss purchase Is In accordance w lth the W atershed

Protectlon Polfcy to acqu4re land w lthln 1/4 m lle of

M o untaln lsland L ake 'to protec't o ur p rlm ary w ater

s o u rc e

Explanation of * Thss purchase w lll help protect M ountaln

Request: lslandlake upstream  of CM UD 'S prlm ary
raw  w ater Intake.

* The C lty ow ns 2 1O acres north of 'the

proposed acqulsltlon area for w a&ersh ed

protectlon C ounty ow ns 668 acres of

w alershed prolectlon Iand south of 'the

pro p osed acq ubsltlon area .

@ T h ls purch ase w o uld glv e local g ov e rnm ent

con:lguous w atershed ow nershlp along

M ountaln Island Lake north and south of the

purchase slle lhus ensurlng no future

resld entlal dev elo pm enl w lthln that po rtlo n

of 'the w atershed protectlon area

* O w nershlp of the Iand w lll allo w  for

professlo nal m anagem ent of all lhree lracas

and w lll ensu re 'th at 1he p ro perty ls

d ed lcated to passlv e recreatlo n use o nly
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@ T he p roperty Is v alued at the sam e p rlce per

acre as the nelghborlng 2 1 0 acre tract that

the C lty purchased one year ago T he prlce

Is based upon appralsed falr m arkel value

The prlce per acre Is $5,250.

@ T he C ounty Parks and Recreatlon

D epartm an't requasted tha't thls 'tract of Iand

be Incorpo rated Into the exlstlng

C onservatlon and Preserva&lon A greem ent

@ The W atershed Protectlon Program  Is

flnanced by $1 6 m llllon In bonds approved

by voters In N ovem ber 19 9 3

A ttachm ent 3

M andatory R eferral Report, Locatlon M ap

1* . C h ange the Proba: onary Period for N ew  H refighters

A cdon : A d opt a R esoluW on 'o am end G e C ity's Pu blic

S afety Pay Plan revising o e inï al probaf onary

period for new  Firei ghters.

Staff Resource : B1II W llder

Policy . In 19 94 C ouncll approved the P ubllc S afety Pay

Plan w hlch establlshed the lnltlal probatlonary

perlods fo r new  Flreflghlers and Po llce O fflcers



Q
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Explanalion of * The Flre C hlef and H um an Resources
Request: D srector recom m end that the knlttal

probatlonary perlod for enlry Ievel

hrehghters be changed from  a one-year
perlod for all flrehghters to a perlod that

w ould vary up to one year, based on

lrtdlvldual achlevem ent of speclflc crlterla
Ellglblllty could be as early as elght m onths.

* Tbe length of tlm e 'tha: an lndlvldua!
flrefdghter w ould rem aln on probatlon w ould

depend on graduatlon from  the R re
A cadem y and the successful com pletlon of

aII other aspects of tralnlng, Includlnq

attalntng certlflcatlon such as an Em erqency

M edlcal T echnkclan .

Fundlnq : * lf approved , llnls change w ould b e

Im plem ented for the class o f flreflg bter

fecrults w ho w ere hlred In June 1 99 5 as

w ell as for future flreflghter recrults The

fundîng for 'thîs change can be

acco m m od aled w l&h ln &he currenl

dep artm ental salary budget alîocalton

Backgsound : * The Pollce D epartm ant currently h as a

probatlonary perlod that varlas by lndlvldual

achlevem ent of recrutt tratntnq crrter'a Thls

chanqe w ouîd resuit Sn bolh new ly hlred

flreflghters and pollce offlcers hav ln: an
Inltlal proballonary perlod based on lndlvldual

acblevem ent
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IN T R O D U C T IO N /PO LIC Y

* T he fo llow lng agend a Item s # 1 1 - # 13 are related to the C W A C

Loan/Equlty Pool Program :

ltem  # 1 1 adds M echanlcs and Farm ers Bank to the pool of partlclpatlng

Ienders.

ltem  # 1 2 Increases the Clty's 20%  m alch to correspond w lth an Increased

contrlbutlon of Flrst C ltlzens Bank

ltem  # 1 3 approves a C W A C Ioan ln parlnershlp w lth Flrst C ltlzens B ank

* O n O ctober 2 8 , 1 99 1 , C lty C ouncll approved the use of C l'ty D evelop m ent

&  Revltallzatlon funds 'to create the CW A C Loan/Equlty Pool Program , a

p ubllc/prlvate venture w lth Iocal partlclpatlng banks alm ed at stlm ulatlng

econom lc actlvlty by helplng m eet capltal/equlty needs of new  and

expandlng buslnesses and creatlng Jobs for low /m oderate lncom e persons

In the C W A C  area U nder th ls P rogram  partlclpatlng b anks com m lt 80 %  of

the total Ioan am oun't and the C lty contrlbutes 20 %

* T o d ate, 53 Ioans hav e been approved by 12 banks In the Program , o r a

total Inveslm ent of $7,330,236. The C lty's m atch of $1 ,4 1 3,662

leveraged $5,9 1 6,674 by 1he banks and w lll crea'te 1 62 lobs ln the C W A C

a re a

1 1 . c itv -W ithin-A -c ity Partioipation A greem enl w itb M echanics and Farm ers

B a n k

A ction : A uthorlze 'he C ity M anager to enter into an

agreem ent w ith M echanlcs and Farm ers B an k to

partioipate in 1he C W A C Loan/Equity Pool P rogram

w ith the bank com m itting $500,00 0 and 'the C ily

providing a $ 12 5 ,00 0 m atch from  C ity

D evelopm ent and RevitalizaAion Funds (D A RF).

S taff R esource: G ene S hlpm an
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Explanation of * In A ugust 1995, M echanlcs and Farm ers
Request: Bank requested to be added to &he CW A C

Loan/Equlty Loan Pool Program  w lth a

$50 0 ,000 com m ltm ent.

* The bank's Investm ent of $500 ,000 requlres
a m atchlng com m ltm ent of $ 1 2 5,000 by the

C lty .

Fundlng: D evelopm enl and Revltallzallon Fund

A ttach m ent 4

12 C iw -W ithln-A -clty Partlcipation A greem ent w lth First C itizens Bank

A etion : A uthorize 1he C ity M anager to am end an

agreem ent w ith First C itizens Bank to provlde the

c iw 's m a4ch of 4200 ,000 w hich corresponds 'o

the bank's increased conlrlbutlon of $B 0 0 ,0 0 O .

S taff Resource' G ene Shlpm an

Explanation of * Flrst C ltlzens Bank's Increase of $800,000

R equest: w lll result ln a tolal com m llm ent of

$ 1 ,000,000 .

* C urrently , Flrs't C ltlzens B ank has approved

Ioans totallng $12 5,297 and has Ioans In

process to com m lt $400 ,000

@ Flrst C ltlzens Bank Is Involved In several

C W A C Inltlatlves through the A lrport A rea

C ouncll, Enterprlse C om m unlty G rant and

C orrldor R evltallzatlon Program , as w ell as a

Leadershlp C harlotte em ploym ent prq ect In

1he W lngate nelghborhood .

Fundlng: D evelopm ent and Revltallzatlon Fund

A u achm ent 5
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13 . City -W ilbin-A -chy Loan for N ature's M edley

A clion: A pprove a 4100 .000 Ioan for equipm ent and

w orking capital for N ature's M edleye Inc-, a
polpoufri and hom e fragrance m anufacturer located

on Statesville A venue .

Staff Resource) ) G ene Shlpm an

Focus A rea: C lty-W lthln-A -c lty and the U rban Econom lc

Strateglc Plan

Explanalion of * U nder the C W A C Ioan program , R rsl
Request: C lllzens Bank determ lned 'th al addytlona!

equlty Is needed to approve thls Ioan

* Tqe Ioan funds w lll be used to asslst w lth

&he purchase of addlttonal equlpm enl for

m anufacturlng candles and for w orklng

capltal

* The bank's com m stm ent ls $400,000 and

the C lty's m atchlng com m llm en't ls

$ 10 0 ,0 0 0

* Proposed Prolect Fundlng and U ses are.

S o u rces
Flrst C ltlzans Bank $400,000

C lty of C harlotte $ 100 ,000

T olal $500 ,000

U ses
Equlpm ent $ 90 ,0 00

Lsne of C redlt $3 1 0,0QD

W orklng C apltai $ 10Q .0û0
T otal $500 ,00 û

* Ftrst C ltlzens Bank's loan Is contlngen't

upon approval of the C lty's m atchlng

co ntrlbutlon



*
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* N ature's M edley, lnc , ls the klnd of prdvate

secto r com pany that can beneflt the

''Charlotte W orks Em ploym ent lnltla'bve'' by

hlrlng persons w lth Ilttle or no baslc w ork

skllls, provldlng hands-on tralnlng, and

preparlng them  fo r better em ploym ent

o pp o rtu nltles

* 30 m anufacturlng and assem bly lobs (w hlch

exceeds the pro gram  requlrem enls of 10

Jobs) w lll be created for unskllled persons
Ilvlng w lthln the C W A C area w lth w ages

startlng al $5 an hour

* R ecom m ended rale and term  of C lty 's loan

Is Prlm e + 1 %  for 4 years. w hlch Is an

exceptlon to the curren't guldeljnes of 0%

* Prlnclpal and Interest paym ents of $2 ,524

tbased on current Prlm e Ra'te of 9.75 % ) w lll

begln lm m edlately follow lnq repaym ent of

1he bank's 4 year term  Ioan

Funding : D evelopm ent and R ev ltallzallon Fund s

A ttachm ent 6

14 . O ne-stop C areer C enter Im plem entation G rant

A ction : A pprove 1he subm ission of a O ne-m op C areer

C enter G rant 'that has been developed under the

dlrection of and cooperatlon w lth 1he C harlotte-

M ecklenburg W ork D evelopm ent Board/privale

Industry C ouncil. The G rant am oun't tolals

$2 50 .000 .

Staff R esource G ene S hlpm an

$

Focus A rea: C lîy W lthln a C lty (CW A C ) and Econom lc

D evelopm ent
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Policy' The CW A C Strateglc Plan sets forth the goal of

Increaslng educallonal, tralnlng and em ploym ent

opportunltles for CW A C resldents. The Econom lc

D evelopm ent Strateglc Plan sets forth the goal of

developlng partnershlps to coord lnate tralnlng

servlce dellvery and coordlnate ed ucatlon and

transporlallon to connect the und erem ployed and

unem ployed to Jobs.

Explanation of * The D epartm ent of Labor ls m andatlng that

Request: aII states, In conjunctlon w lth Iocal

governm enls, develop a O ne-stop career

system  w lthln the next few  years. T he

State of N orth C arollna w as recently

aw arded a $3 8 m llllon grant, one of seven
to be aw arded In the country , to begln

transform lng the current d ellvery system  In

the Stale. In turn , the State has Issued a

request for proposal for Iocal lm plem entatlo n

grants. Reclplents of the g rants w lll be

ex pecled to charter at Ieast o ne career

center w lthln 1 2 m onths of recelv lng the

funds

* T he local W ork D evelopm ent Board/prlvate

lndustry Councll (PIC) has been plannlng for
the O ne Stop transltlon for the past year and

a half. T he Board Is anxlo us to ap ply for the

grant and begln the lm plem entatlo n process

* There has been trem endo us cooperatlon

betw een agencles, no n-p ro fl't org an lzatlo n s

and the C harlotte C ham ber. T he key

partners lnclude: the H um an D evelo pm ent

D lvlslon of the N elghborhood D evelopm ent

Key Buslness, D epartm ent of Soclal

Servlces, V ocatlonal Rehabllltatlo n, the

Em ploym ent S ecurltles C o m m lsslo n , C PC C ,

C harlotte-M ecklen burg S ch o ols and 1he

C harlot'te C ham ber of C o m m erce
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@ T he O ne-stop C oncept ls based on

Integratlng aII w orkforce developm ent

serv lces lnto a slngle m anagem ent and

servlce dellvery structure tha't Is m ore
respo nslve to job seekers and em ploy ers

@ A  com puter netw ork Ilnklng data bases,

staff and cuslom ers w ould be deslg ned as

an lnlegral part of the overall system  A lso ,

one of the key outcom es envlsloned for the

O ne-stop system  ls greater allgnm ent

betw een em ploym ent tralnlng and exlstlng

and future Iabor m arket dem ands

@ lf aw arded 'the grant, C harlotte-M ecklenbu rg

w lll use the fu nd s to help create 11s flrst

O ne-stop C areer C enter ln U ptow n C harlotte

by D ecem ber 1 99 6 Each of 1he key

partn ers w lll ba do natlng staff reso u rces to

crea'te the O ne-stop staff .

15 . A ppolntm ents to Boards and C om m issions

A ction : A . C apital N eeds A dvisorv C om m in ee

O n N ovem ber 13y C ouncll appoinled Frank

Barnes, D an C lodfeller, H assan EI-A m In,

Francis H arkey, T om m y N orm an, J im

Palerm o, S am  S m ith and Sleve V erm illion .

Tw o m ore appolnlm ents rem ain to be m ade

fro m  the fo llo w ing applicants:

(a) John C raw ford, nom inated by
c ou ncllm em ber c an non

(b1 Bernie dohnson, nom inated by

Counoilm em ber M ajeed
(c) Karen Jones, nom inated by

C ou n cilm em ber W heeler

(d) Laura M cc lettie, nom inated by
C ou ncilm em ber C an non
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(e1 D avid Thom pson, nom inated by

C ouncilm em ber Jackson

(f) Troy W atson, nom inated by

C ouncilm em ber Reid

(g) Chester W illiam s, nom inated by

C ouncilm em ber Scarborough

(h1 Karen W oods, nom inated by

Councilm em ber Scarborough

A ttachm en: 7

B . H istoric D lstrict C om m issio n
H elen Kirk w as nom inated on N ovem ber 13

to represenl &he new  W esley H elghts

H istoric D istrict.

A ttachm ent 8
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Introducfon to C O N S EN T  1 and 11

n e consent poY on of the agenda is divided into tw o see ons: C onsent I and

C onsent lI.

C onsenl I consists of routine item s + at have been approved in the budget. are Iow

bid . and have m et M W BD  criteria.

C onsent 11 consists of routine item s that have also been approved in the budget,
bm  m ay require addM onal explanafon .

M inonw- and W om en Business D eveloom enl Proaram  (M W BD I A bbreviafons:

B BE - A frican A m erican

A BE - A sian A m erican

N B E - N ad ve A m erican

H B E - H ispanic

W B E - N on-M inority W om en

C O N S EN T I

16 . V arious K ds

A . M onitoring In-x-xm ene  for C M U D

W ater S ystem

R ecom m endaeon : T he C harlotte-M ecklenburg U tlllty D lrecto r

recom m ends the Iow  b1d of $55,602 by C hem Trec System s, lnc ,

N orcross, G eorgla

M W BD C om pliance : Y es, lhere are no know n M W B D vendors

B . Photographic Film  A Il D epartm ents

Recom m endation : T he Purchaslng D lrector recom m ends the Iow  bld of

$63,6 1 9 .4 2 by W olf Cam era, C harlotte, N .C .

M W B D  C o m plian ce : Y es O n e M W B D  b Id w as recelved , ho w ev er, 11

w as one ho ur Iate
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C . W ater and Sew er M ain C onstruclion - C M U D

FY 96 Conlrast #B Slreet M ain Extensions

Recom m endation : The C harlotte-M ecklenburg Utlllty D lrector

recom m ends the Iow  bId of $74 5,468 by R H Prlce, lncorporated of

C harlotte, N orth C aroltna.

M W BD Status: Am ounl %  of Project Projec't Goals
BBE $500 O 1 %  2%

W BE $744 ,968 99 .9 %  3 %

C om pllance: Yes, the C ontractor has com plled w lth the M W BD  .

Program  C ontract Provlslons by exceed lng the goal for W B E

parbclpatlon and has m ade good falth efforts to m eet the BBE goal for

thls projecl. The C ontractor Is a cerllfled W BE.

z  

D . G eographic Inform ation System  Inform allon T echnology

C om pm er S erver U pgrade

' Reeom M endation : T he Purchaslng D lrector and the Inform atlon

Technology D lrector recom m end the Iow  b1d of $1 67,80 8 by

Pledm ont T echnology G roup, C harlot e, N C .

M W BD C om pliance: Y es, there are no know n M W BD vendors.

/
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For In Rem  Rem edy ltem s #A  - # N , the publlc purpose and pollcy ls oulllned

here

Publlc Purpose: @ Ellm lnate a bllg htlng Influence ln a C lty-W lthln-a- C lty

nelghborhood .

* Reduce the proportton of substandard houslng from

2.3%  to 1 %  by 1 997 (O ne of the goals of C lly-W lthln-

a-clty Is to contlnue houslng preservatlon efforts.)

* Increase tax v alue o f p rop e rty by m akln g Iand av allab le

for potenllal lnflll houslng d evelopm ent.

Pollcy @ C lty-W lthln-a-c lty

@ C o m m u nlty S afety P lan

T he In R em  Rem edy Item s w ere Inltlated from  3 categorles'

1 P ubllc S afe'ty - from  Po llce and /or Flre D ept
J2

.  C om plalnt - from  petltlon by cltlzens or fro m  tenant

3 Fleld O bservallon - from  concentrated code enforcem ent program

T h e In R em  R em edy Item s are Ilsted below  by categ o ry lde ntlfy lng the street

address and nelghborhood .

Publlc S afetv

A . 2 1 1 N Sycam ore St - T hlrd W ard

B . 4 2 2 Falso n St - N o rth C harlotte

C 20 39 C artler W ay - W estover H llls

C o m olalnt

D 1 4 0 1 Kennon St - Belm ont

E 3 1 3 Jones St - Lakew ood

F 3 38 Lakew ood A ve - Lakew ood

G  2 9 16 A m ay Jam es A ve - R eld Park

H 18 24  C hoyce C lrcle - Y orkm o nt

1. 2 2 1 5 Edlson St - D ruld H I1l S outh

Fleld O b se rv atlo n

J 84 1-4 3 Belm ont A ve. - Belm ont

K . 4 1 7 G ene A ve. - G rler H elgh'ts

L 2925 C lyde D r. - Sm allw ood

M  4 1 5 W oodvale PI - S eversv llle

N . 3 60 1 S lm m o ns St. - W esterly H llls
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17 . In R em  R em edy

PU BU C SA FET Y *

A . 2 1 1 N . S ycam ore S treet

A ction : A dopt an ordinance authorizing 1he use of ln Rem

Rem edy to dem olish and rem ove the dw elling at

2 1 1 N . Sycam ore Street (Third W ard

N eighborhoodl, located in the City-W ithin-a-c ity
b ou ndaries.

A ttachm ent 9

B. 4 22 Faison Street

A ction : A dopt an ordinance authorizing 1he use of In R em

Rem edy to dem olish and rem ove the dw elling at

4 22 Faison Streel (North C harloû e N eighborhood),
located in the C ity-W llhin -a-c ity boundaries.

A ttachm ent 10

C . 2 0 3 9 C artier W ay

A clion : A dopt an ordinance authorizing the use o'f In Rem

R em edy to dem olish and rem ove 1he dw elling at

2039 G artler W ay (W estover Hllls N eighborhood),

located in the C il -W ilhin-a-c ih -boundaries.

A u ach m ent 1 1

C O M PLA IN T

D . 14 0 1 K ennon m reet

A ction : A dopt an ordinance authonzing 1he use of In Rem

R em edy to dem olish and eem ove 1he dw elling at

140 1 K ennon Street (Belm onl N eighborhoodl:
located in 1he C ity-W ithin-a-c ity boundaries.

A ttaohm ent 12
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E. 3 13 Jones Slreet

A ction: A dopl an ordinanoe aulhorizing the use of In Rem

Rem edy to dem olish and rem ove the dw elling at

313 Jones Street (Lakew ood Neighborhood),
Iocated in 1he C iw -W ithin-a-c ity-boundaries.

A ttachm enl 13

F . 3 38 Lakew ood A venue

A ctlon : A dopl an ordinanoe aulh orizing the u%e of ln R em

Rem edy to dem o lish and rem ove the dw ellin g at

338 Lakew ood A venue (Lakew ood N eighborhood),

located m  the C ity-W ithin-a-c ity boundaries .

A ttach m ent 14

G . 29 15 A m ay dam es Steeet

A ction: A dopt an ordinance authorizing 1be use of ln Bem

Rem edy to dem olish and rem ove the dw elling at

29 1 B A m ay Jam es Streel (Reid Park

N eighborboodl, Iocated in the C ih -w ithin-a-c ity

boundaries.

A ttachm ent 15

H . 18 24 C hoyce C ircle

A ction ; A dopt an ordinance authorizing 1he use of In Rem

Rem edy lo dem olish and rem ove 'the dw elling at

1824 Choyce C ircle (Yorkm ont N eighborhoodl,

localed in 1he C itp W ithin-a-c ity boundarles.

A ttachm ent 16
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1. 22 15 Edison Street

A ction : A dopt an ordinance authorizing the use of In Rem

Rem edy to d em olish and rem ove the dw elllng at

2215 Edison Slreet (D ruid H ills South
N eighborhoodl, Iocated in the C lly-W ithin-a-c ity

boundaries.

A ttachm ent 17

FIELD O BS ERV A T IO N

2 . 8 4 1-4 3 B elm ont A venue

A cllon : A dopt an ordinance aulhorizing the use of In R em

Rem edy to dem olish and rem ove the dw elling al

84 1-43 Belm ont A venue (Belm ont N eighborhood),

Iocaled in the C itp W ilhin-a-c ity boundaries.

A ttachm ent 18

K . 4 17 G en e A venu e

A ction: A dopt an ordinance aulhorizing the use of In Rem

R em edy to dem olish and rem ove the dw elling at

4 17 G ene A venue (G rler H eights N elghborhood),
Iocaled in the C itp W ilhin-a-c ity bou ndaries.

A tta c h m en t 4 9

L. 2 9 2 6 C lyde D rive

A ctlon : A dopt an ordinance authorizing tlle use of ln Rem

Rem edy to dem olish and rem ove 1he dw elling al

2925 Clyde D rive (Sm allw ood N eighborhoodle
Iocated in lhe C ltp W ithin-a-c ity bou ndaries.

A u achm ent 2 0



Item  N o. -27-

M . 4 15 W oodvale Place

A ctlon : A dopt an ordinance authorizing 1he use of In R em

Rem edy to dem olish and rem o ve the d w elling at

415 W oodvale Place (Seversville N eighborhood),
Iocated in the C ity-W itllin-a-c ity boundaries.

A ttachm enl 2 1

4

N . 3 60 1 S im m ons Slreel

A ctlon: A dopt an ordinance authorizlng the use of ln Rem

Rem edy to dem olish and rem ove the d w elling at

360 1 Sim m ons Street (W esterly H ills

N eighborhood), located in 1he C il -W ilhin-a-c ity

bou ndaries .

A ttachm ent 2 2

18 . Refund of C ertain Taxes

A ction : A dopt a resolution authorizing the refund of certain

'axes assessed throu gh clerica! or assessor error ln

the am ounl of 48 ,6 70 .6 1.

A ttachm ent 23
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C O N SEN T 11

1
.

9. Storm  W aler Projecl - Engineering Services

A clion : A pprove an A greem ent w ilh Presnell A ssociates,

Inc, for Engineering S ervices for 4 18 7,56 5 for a

Storm  W ater project in Governor's Square.

Explanalion of * T he G overnor's Square storm  w ater project

Request: Is one of the 17 hlghest prlorlty projects

Identlfled ln 1 994 for fundlng. The Storm

D ralnage bonds approved by the voters (n .

N ovem bar 1994 have accelerated the

schedule of thls pfolect

l

* G overnor's Square Is Iocated off Falrvlew

Road near C arm el Road .

* Presnell A ssoclates, lnc. la N atlve A m erlcan
flrm b w as chosen for 'thls prq ect usTng the

-  C ouncll-approved consultant selectlon

p rocess

* T he cost of these serv tces Is com parable to

the cost of slm llar w ork for othef s'torm

-  w eter d ralnag e prolects

2O . Resobution Elim inating excess Fond A utllorizatlon

A otion; A pprove a resolution that elim inales 1he balanee

($9,160,000) of 4he $80,000.000 refunding
autborization adopled on A ugusl 28 , 19 9 5 . This is

a bookkeeping action recom m ended by the c ity's

Bond C ounsel.
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Explanation of * O n Septem ber 1 9, 1 995 the C lty reflnanced

Requesl: lts 1992 Publlc lm provem ent Bonds and lts

1992 W ater &  Sew er Bonds by selllng

7 470,840 .000 Refundlng Bonds, S erles

1995 Because C ouncfl's orlglnal
authorlzatlon exceeds the aclual am ount of

refundlng bonds an ''excess'' authorlzatlon

exlsts The ''excess'' (unsold) authorlzatlon
d oes no1 represent ''cash '' o r av allab te

funds

* O rlglnal R efundlng
A uth orlzatlon $80 ,0 0 0 ,0 00

R efundlng Bonds S old 70 ,840 .00û

Excess A u'horlzatlon 9 , 1 60 ,0 00

* The ''exccss'' authorlzatlon can only be used

to refund the 19 92 Publlc Im provem entdand

the 1992 W ater &  Sew er Bonds Slnce
these bonds have already been reflnanced

the excess authorlzatlon js not needed

* T hls rs a bookkeeplng actlon recom m ended

by Bond C ounsel; otherw tse , the ''excess''

authorlzatlon w ould clutter varlous reco rd s

untll the authorlzatlon expbres In 200 2

Background : O n A ugust 28 , 1 995 C ouncll authortzed

Refundlng Bonds, Serles 199 5 ln an am ounl

not to exceed $8O ,OOQ ,Qû0 . O n Seplem ber

1 9, 1 99 5 the C lty sold $70 ,844 ,000 of 1he

refundln g b ond s, resultlng In the ''excess''

(unsold) authorlzatlon of $9 ,1 60,Q00 .
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2 1. C harlotte T ransportaf on C enter Budget O rdinance

A e on : A pprove a budgel ordinance appropriaf n g

$ 1.000 .0 00 from  N a:onsBank to the C barlou e

T ransportad on C enter A ccounl.

Explanaf on of * ln the Pledge A greem ent d ated S eptem ber 28 ,

Request: 1 994 betw een the C l'ty of C harlot'te and

N atlonsBan k, N atlonsBank agreed to contrlbule

up to $10 ,000,000 for the ''total dlrect and

Indlrect costs and expenses for the deslgn,

co n structlo n , and d evelop m ent'' o f the

C harlotte T ransportatlon C enter

* Based on a revlew  of expendltures to date and

estlm ated costs, an addltlonal $1 ,0 00 ,0 00 ls

necessary lo com plete the project.

N atlonsBan k has vo luntarlly agreed to

contrlbute 1he addltlonal $1 ,000,Q00 w hlch w lll

be utillzed for constructlon, tenant upfl't and

m lscellan eo us start-up costs


