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P osition I'Iistory

F Y 92-F+ 97

n e follow ing inform anon detm ls the position changes from  F Y 92 throtlgh 177 97 that

have resulted in a net increase of 18 positions to the C ity Payroll (Reducbons exclude
the transfer of 216 Parl  and Recreatlon employees to M ecklenburg County.)

A dditions

n ere have been 70 1 m sm ons added sm ce 1992, excluslvely m  Pollce, ln m andated

program  areas and ln support of grow th and capltal expanslon.

P urpose A ctivity P ositio-  IncrpaAed

Publlc Safety A ddltlonal Patrol O flk ers 105

Publlc Safety Pollce C onsolldatlon 192

P ubllc Safety C om m unlty Safety Plan 189

Federal M andate Storm  W ater 28

Federal M andate A D A  C om pllance ln ST S 35

G row th F Y 92 A nnexauon 96

G row th FY 94 A nnexatlon 46

G row th C M U D  C apltal P rogram  2

Econom lc D evelopm ent A lrport C apltal Expansm n 6

T otal 701

'N

E lim inations

n ere have been 683 posm ons ehm m ated from  the C lty payroll betw een F Y 92 and F Y 97

n ese N sltlons have been reduced through the follom ng program s

Y ear P rogram  P ositiorw  E lim irm ted

1992 W orkforce C hallenge l 13

1993 m ghtslzlng 272

1994 R ollout G arbage Servlce 157

1995 Restructunng G overnm ent 141

T otal 683
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SU BR C T : Servlces A ssessm ent U pdate

A ttached ls the report on the cltlzen survey/servlces assessm ent update that w as handed out

to C lty C ouncll at T uesday evenlng's budget w orkshop It con% ns both the narratlve report

of the cltlzen portlon of the survey prepared by M arketW lse and a short com pan son

sum m ary of the survey results of the cltlzens, M ayor/c lty C ouncll and the E xecutlve Team

prepared by B& E. If you have any questlons, contact Nancy Elllott (x5013)



C ity of C harlotte

1995 C itizen Survey
Services M sessm ent U pdate

Backyround

'I'lw  1995 C luzeft Survey w as used to update the lnform atlon recelved from the onglnal 1992

sen qccs u sessm ent process. H lghllght,s of the clbzen response.s w ere presente.d to C lty C ouncll

at thelr M ay 1, 1995 w orkshop. A ttached ls the narratlve portlon of the report from

M arketW lse, Inc w ho conducted both the cltlzen and M ayor/c ouncll portlons of the survey

n e entlre M arketW lse, Inc rem rt, w lth data tables and cross labulatlons of the results of each
question by area of the clty, length of resldence ln the C lty. age, gender and race Is ln the

C ouncll llbrary

n e onglnal servlces assessm ent looked at 41 m alor servlce categones w lthln C lty governm ent's

responslblllty In order to obtaln the m tm  useful data posslble for the budget prx ess,

M arketW lse sG ff suggested that only the low er pnonty strvlces be tncluded ln thls update

survey and that those low er pnonty servlces be explored ln m ore detm l T herefore, thls report

1ooks at the ranklng of 12 of 15 lower pnonty categones (three were dropped because they were
govem ed by ordlnances or other legal m andates and couldn't be cut or ellm lnated) n ese
categon es contm ne,d 53 specliic servlces or program s w hlch the C lty of C harlotte provjdes m ther

dtrK tly or through conto ct w lth a pnvate agency 'The rartkm gs w ere m ade by 409 random ly

selected cltlzens, the M ayor and C lty Councll and senlor staff of Clty G overnm ent

Thls rem rt provldes a com pm son of the result,s of the senlor clty staff ranklngs, the

M ayor/councll ratlngs and the cltlzen ratlngs for tbe poruon of the survey questlons deallng w lth

the Servlce: assessm ent Prx ess

R esults

n ls data ls lntended to be an adlanct ln the budget dellberzm on prœ ess n e report focuses on

those servlces w hlch recew ed less than 50 %  supm rt, desned to be a resm nse of ''hlgh'' or ''very

hlgh* budget pnon ty. from  the cltlzens, M ayor/c ouncll and senjor staff Flfteen of the 53

sefvlces lnclude.d ln the survey recelved Iess than 50% support from a11 three groups and are

lncluded ln the 11st below .

n e 11st below  ls m  descendlcg order, by the percent ge of cltlzens ranklng the servlce as a
''lugh' or *very hlgh/ budget pnon ty T he num ber lncluded by each servjce ls 4he cltlzen

m nng See T able A  for a11 lhre,e num en cal ranklngs

* Plant and m alnœ n flowers and landscaplng on Cîty property (48* )

* O y rate and m alntaln cem etenes (43% )



* Plck up and destroy unwanted / stray anlm als (41 % )

* Rescue lnlured anlmals (4 1 % )

@ H lstonc D lstncts and N m ghborhoods (40% )

@ M lnt M useum (39 % )

* Contract for spay / neuter selwlces (35% )

* Centrallna COG (34% )

* Slster Cltles (33% )

* Arts and Sclence Councll (33% )

* A fro-A m enc,an C ultural C enter (32% )

* Pet Adoptlon Servlces (32% )

* A m m al lost and found (31 % )

* AM ln publlc bulldlngs (18% )

@ Pressure w ash Tryon Street M all stdew atk.s nlghtly (17% )

The concluslons to be draw n from  these results are that these servlces and agencles have less

publlc, polltlcal and clty m anagem ent support than the other 37 servlces or agencles on the 11st

W hlle som e perhaps can be ellm lnated entlrely, others could only be reduced ln scope In elther

case, reductlons ln these servlces w ould have less publlc lm pact than thr other servlces llsted

m  the survey

T able A  show s a11 53 servlces lncluded ln the survey, ranked ln order of citlzen support T he

first four colum ns (two each for clty staff and M ayor/councll responses) show com pafatlve dam
by avem ge tm eanl score and % ranklng ''hjgh'' or ''very hlgh'' budget pnonty The fifth and

slxth colum n are the cluzen responses

It should be coted that only the low er thlrd of the onglnal 11st of 41 servlces from  the 1992

servlces u sessm ent process w ere lncluded m  the 1995 servlces asseu m ent update.



Table A

C om parlson of S ervlces A ssessm ent R esponses

Stafl '.- M ayorm ouncll ..- C lbzens

S tafl response C ouncll response C lbzen response

Q uesbon m ean %  hlgh/very m ean l hlgh/very m ean % hlgh/very
# hlgh hlgh hlgh
56 Pronde satural dzsaster plaruung &  resx rse 4 19 81 25%  4 54 100 00%  4 0 78 00%

21 Pollco and rxlghtporhcxxl dlalogues 4 13 8 1 25%  4 00 81 82%  3 9 74 OO*A

46 B ck up and de-ssm y dangerous am m als 4 35 88 24%  3 81 72 73%  3 9 73 00%

38 Collect and (bslxwo of dead amm als 3 82 64 71%  4 (30 63 64%  3 9 73 00%

48 Provldo rahea conlrol 4 47 94 12%  4 18 90 91%  3 8 72 00%
57 cx rtbnate lralm ng/resx ase to bazardom  m atena * $3 E1 2G%  4 27 81 82%  3 9 71 00%

13 Vichm 's A 'm staru  3 12 52 94%  3 63 72 73%  3 9 69 00%

$? cluu ton's ryervlces Network 1 94 11 76%  3 54 45 45%  3 8 68 00%

15 stop tlx Kzlhng 2 58 29 41%  3 18 36 36%  3 9 65 00%

55 Prove  ltwlear Im erqtahon em eq ency Tesm rkse 3 63 56 25%  4 10 80 00%  3 7 63 00%
40 Fltab dlrty streou when needed 3 53 47 06%  4 09 81 82%  3 6 63 00%

14 Youth Involvem ent Counml 2 38 18 75%  3 27 36 36%  3 7 62 00%

32 cut grass and brush on ctty prom rty 4 00 87 50% t! 90 81 :2% 3 6 56 K V
18 G rollnms Partnerslup 2 71 23 53%  :$ 00 27 27%  3 6 57 00%

36 collect and dlspxe of appllances 3 94 64 71%  4 00 81 82%  3 5 57 00%
20 Ipvesîzgate allegauons of ra lce m lsoonduct 4 13 6* 71%  3 90 72 73%  3 6 56 00%

31 om rate Clm om er Sem ce G ntor 3 81 68 75%  4 36 9û 91%  3 5 54 * %

9 D lsœ very B ace 2 65 5 88%  3 00 27 27%  3 5 54 00%

53 o m rate. ajum al Abelteç :$ $ B 2% 41%  11 1$6 27 2.7%  $i fh 52 K *4

49 Investlgate com plm nksof amm al cruelty 2 94 23 53%  3 09 36 36%  3 5 50 00%
35 D am  arz  zna,pîalnyre;o  3 44 *3 75%  :# 36 45 45%  3 4 0  K QA

33 H ant/luam tajn flowerunandscalxng on clty proa rt 3 3 1 37 s0%  3 36 as 36%  3 4 48 000

37 collecz and dlslxm  of non-rocydables 3 94 64 71%  4 00 72 73%  3 3 48 00%

10 N ature M usetzm 2 41 5 88%  2 72 18 18%  3 4 47 û0%

28 m owde lnfo about (7tt/ eventsto m ri a 3 64  5û * %  t! 63 63 64%  3 3 45 * %
42 Clean n 'ryon R reet M an. area 3 76 64 71%  3 81 81 82%  3 3 45 00%

27 Nouîy pgbhc of City m eelmgs 4 06 81 25%  4 36 90 91%  3 3 44 00%

23 Eaforce the Falr Houslng a rdlnance 3 00 35 29%  3 90 54 55%  3 3 44. O0%

34 o m raœ a::d rnalolalncem etenes 2 19 6 25%  2 63 27 27%  3 3 43 00%

47 B ck up and desfroy tm wanted/stray arum als 3 12 35 29%  3 00 36 36%  3 2 * 1 * %

45 Rerscue lnlttrod arum al: 2 88 11 76%  2 36 10 0û%  3 2 41 D()%

44 clean up dunn# after s- mal evcna ln C'BD 3 65 64 71%  3 45 54 55%  3 2 41 GQ%
52 Iucmrzse anlm als :f 63 47 06%  t) 72 54 55%  3 2 41 00%
11 Im storx D lstnca anu oelgbborbce s 2 59 29 *1%  2 63 :0 0Q%  3 2 40 û0%

8 Porfonujng Arts Centlr 2 29 5 88%  2 54 9 09%  3 2 40 00%

22 Inm sugate & . rrx
.  

!vo om ploym ent dsscnmloauon o 2 44 11 76%  3 09 54 55%  3 2 40 00%
7 M ant M useum 2 1 8 5 88%  2 09 10 0O%  3 2 39 00%

24 M edzate u ndlordn nant dlsputes 2 88 37 50%  3 72 63 64%  3 2 39 00%

39 sweep .11 clty stroets on regular sclwdtge 3 00 23 53%  3 81 63 64%  3 2 38 00%
41 Colloct garbagw from U ptown busllwrux s 3 35 52 94%  3 54 54 55%  3 36 û0%

51 Conlract for spay/neuter sem ces 3 88 11 76%  3 09 27 27%  13 1 :5 00%

19 centrabna counml of Governmena 2 29 11 76%  2 45 18 18%  3 2 34 û0%

16 slster o tles 2 24 5 88%  2 81 9 09%  3 1 33 D0%
6 Art-s aod scaerme coux l 2 65 1 1 76%  2 81 27 27%  3 1 33 00%

5 Afro-A m encan cullural center 2 76 17 65%  2 45 30 00%  3 1 32 20%

50 Provlde m t adoptlon sem ces 2 13 0 00%  2 30 0 00%  3 32 00%
26 Pre uce/l stnbute mtybrœ hures/ncwsletters 3 56 $6 25%  3 63 45 45%  3 31 Q0%

54 l'roude azurna! jost asd round 2 24 0 00%  2 90 18 18%  3 31 00%

30 Provlde statw qtuprnrnt for publlc m eetm gs 3 31 37 5û%  1$ 90 81 82%  3 28 00%

29 cx rdlnate sm cjal eventx news conferences 3 31 50 00%  3 54 54 55%  3 27 00%
25 o m rate G ovt Cable ebanlw ! 16 3 QQ 25 0Q%  3 63 63 64%  2 7 22 00%

12 A rt for y w (3+ btaldtngs 2 53 23 53%  2 36 9 09%  2 4 18 00%

43 Pverssurowash'rryon Street m all skdewalka 3 00 35 29%  3 09 27 27%  2 5 17 00%
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B A C K G R O U N D  A N D  O B J : C T IV E :

T he p r e s e n t stu dy bu i ld s up on f ind ing s f rom th e 199 2 A s se s sm en t o f
C ity S e rv ic a s . T h e 199 2 study id en t if ied and d e f ined 4 1 serv ic e
a re a s f u nd ed by th e C ity o f Ch ar lotte . Th e se serv ic e a re a s w er e
t e s t ed a n d r a nk ed in o r d er o f im p o r t an c e .

T h e 19 9 5 s t u d y f o c u s e s o n 12 o f t h e 15 s e rv ic e a r ea s t h a t r a nk e d in

the bottom th ird ( â.n ten s of importance) l.n the 1992 serv ice
a s s e s sm e n t . T h r e e se rv ic e ar e a s v er e d r op p e d f r om c o n s id e r a t io n
b e c au s e t h e y w e r e leg a l ly m a n d at e d se rv ic e s .

T h is s t u d y w a s d e s ig n e d t o g iv e th e c ity d e t a iled in f o rm a t io n a nd

dlrection about service arets and specif ic programs that could be
co n s id e r e d f o r f u nd ing e lim znat io n or r edu c t ion . Sp ec if ic re se arch

objectives f or this study were to :

* M e a su r e o ve ra ll perc ep t lo ns o f C ity Serv œc e s

@ D e t e rm in e im p or ta n c e o f sp e c l f ic s e rv ic e s c h a r lo t t e C it y

G o v e r n m e n t p r o v œd e s

* D e t erm in e c it izens ' v iew s on C ity -c ounty g ov e rnm ent
c o n s o l z d a t zo n

* D e t e n in e c lt izen ' s op xn lon s a b o u t c a p it a l n e ed s

* M e a su r e w i l l in q n e s s t o p a y m o r e t a x e s

Stu dy qu e st io n s k er e k o rd ed k ith neutr a l ph ra s tng to g et
r e s p o n d e n t s t r u e o p i n x o n s . T h e w o r d xn g  f o r s p e c z.f xc s e r v i c e a r e a

p r o g r a m s w e r e t ak e n f r o m  C lt y d e sc r lp t lo n s o f t h e p r og r am s .

B e n e f it s o r p u r p o s e s o f th e p r o g r am s v e r e n o t lnc lud e d z.n

d e s c r ip t œo n s .

-w
. +



Pa g e 2

K :T H O D O L O G Y

Telephone interviews were conducted with 4Q9 City o f Charlotte
re s xd e nt s . Th e saM p le for te lepho ne in ter v lew xng w a s p u rch ased
f t om  Su rv ey S am p ltng , In c , and  v a s d r av n p r o p o r t lo n a l ly a c ro s s a l l

ar e as o f th e Q xty . Ar e a s o f t he C ity , a s d e f in ed b y z lp c od e , a te

r ep r e s ent ed in the f ina l samp le as fo llok s :

Horth Ch ar lott e l4 #
sou t h  C h a r lo tt e 4 3 #

Xast Ch a r lott e 3 3%
W e st Ch a r lot t e l 0 %

Survey particàpants vere sereened to ensu re they vere ras idents of
C h a r lo t te . 0 n e m a l e o r fek a le h e ad o t h o u s e h o ld w a s r a nd o m ly

se lect ed to par t ic ipa t e ln th e stud y . T h is en su r e s t h at b0 th m a les
and fem a les ar e rep rese nt ed in th e f ina l sam p le . T h e f xn a l san p le

c o n s is t s o f 4 8 A m a le s a n d 5 2 % fem a le s .

M arketW lse deve loped khe survey qu estionn aire v œth input from th e
C ity o f Ch ar lotte . Th e flna l q uest ionna ir e v a s app r ov ed by th e

C tt y a n d t oo k 2 2 m yn u t e s o n a v er a g e t o ad m xn xst e r .

A ll xnt erv iew tng v as conducted from the M ark etW xse c entra l
t e leph o n e loca t ion und e r the super v is ion o f a M ark etW xse staff
m em b e r . Fo u r d za l kng a t t et p t s v e r e m ad e t o e a c h s am p led t e lep h o n e

nu m b e r t o e n su r e h a rd t o re ac h r e sp o n d e n t s k e r e znc lu d ed  xn th e
st u d y . a nd  t h a t a Ll sa m p le m em b e r s h a d a n e q u a l p r o b a b ll xt y o f

be ing xn c lud ed xn th e f zna l samp le .

A s al p le s ize of 40Q h as a sam p l tnq e rro r o f p lu s or m xnu s fzv e
p e r c e n t a g e p o int s at t h e 9 5 % c o n f id e n c e l e v e l . T h zs x e a n s th a t

r e s u lt s fr om  9 5 o u t o f l 00 sa m p le s v o u ld v a r y n o D o r e t h a n f œv e

percentage points (hxgher or lower) from resutts obtatned tf a1k
m em b er s o f th e p opu lat xon k er e sur veyed . .K#-

)



P a g e 3

P E R C E P T I O N S O F C I T Y  G O V E R N M E N T

O ve r a l l P e r f o r m a nc e

T h e a v e r ag e r a t lng o f o v era l l p e r fo r m a n c e f o r C h a r lo tt e C zt y
G o v e r nm e n t is 3 .4 . O v e ra ll p e r fo rm a n c e v a s r a t ed o n a 1 t o 5 s c a le

w h e r e 1 w a s v e r y p o o r a nd 5 w a s e x c e l le n t . C h a rt 1 sh o w s t h e

p e r c e n t ag e o f r e sp o nd e n t s g iv ing e a c h r a t in g o n th e sc a le . A lm o s t

half of the respondents (46A) rate overa ll performance as good , and
38 % r a t e it a s fa ir .

c hart 1

O verall P erfo rm an ce of

C harlotte C ity G ove rn m ent

E xçllllnt a

l x d e x

F*Ir x x

P *@ e a

V *q  px e a

*  

e..x

C it lzens o f W est Char lotte (n=40 ) g ive C lty g overnment a s ligh t ly
lov a r t h a n a v e r ag e r at ing fo r o v e r a l l p e r fo rm a n c e a t 3 .1 . A lm o s t a

quarter o f respondents (23%) from W est Ch ar lo tte g ive a p oor o r
v e r y p o o r r a t in g .



F ag e 4

Ci ty Sp end ïng

T h e av er ag e r a t ing for Ch ar lot te c ity G o v e rnm e n t o n spe nd ing t ax
d o l la r s w ls e ly is 3 .0 o n th e san e 1 t o 5 s c a le w h e r e l m e a n s v ery

p oor and 5 n e a n s e xc e l len t . Forty -four p e rce nt o f re spo nd ent s rate

c ity Governm ent falr on spending (See ch art 2). Again respondents
from W est Char lotte g ive low er rat ing s (2 .7 on averag e ) than
r e sp o nd e n t s f r o m o t h e r a r e a s o f Ch a r lo t t e .

C hart 2

P e d o rm ance o f C harlotte C ity G o vernm ent
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In generaly respondent/ feel City government Dwastes taxpayer
m o n e y '' o n  u n n e c e s s a r y  s e r v xc e s . s xx t y - a i x  p e r c e n t o f r e s p o n d e n t s

in t h xs s tu d y a g r e e w œt h th ls st at e m e n t (3 5 % a g r e e s om ew h a t a n d 3 lA

agree strongly) . Further l less than half (46A) of study
r e s p o n d e n t s a g r e e t h a t C it y g o v e r n n e n t ''w o r k s t o k e e p c o s t s d ow n ''

(33% agree som ewhat and 13% agree strong ly ) . Less than one th lrd
(31:) of respondents fee l the C xty spend s the r ight aa ounts of
M o n e y fo r th e s e rv ic e s lt p r o v id es .
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E s s en tial S er vi ces

A s sh ow n in Ch art 3 : t h e m o st im po rt ant serv ic es th e C lty prov id e s

are po llce /law enforcement (48A): garbage and sanztat ion services
(33:), and flre/rescue serv ices (26:). These are high prlorities
fo r a l l r e sp o nd e n t s r e g a r d le s s o f a r e a o f r e s ld enc e in t h e C lty ,
le n g t h o f r e s id e n c e y a g e . g e nd e r o r r a c e .

c hart a

M o st lm portant S e rvices

C ity o f C harlotte P rov-ld es

P*IIe*& aw  Enf/rç*rn*lt *:%

Q .rblg*/s *nll tlon * %

Flr*m e tu* 'G

R /ad upk@@p $:%

P ubllm Trln*pod aeon $1x

W %3*nI%*- *e l *- lçe 11w

lyufnln $*r?lt** 11x

M u ltlp l. r* *p q n l* q u - tlo m

C h a r lo t t e C œt y G o v e r n m e n t r e c e zv e s 1t s h ïg h e s t ra t zng s fo r

p r o v id in g e s s e n t za l s e r v lc e s . T h e a v e r ag e r a t ing is 3 .9 o n t h e 5 -

p o ln t s c a l e . S lx t y - fo u r p e r c e n t o f r e s p o n d e n t s r a t e C lt y >
G o v e r nm e n t g o o d , a n d l 5 % r a t e t h e C it y e x c e l l e n t I n p r o v id in g  -*

essent lal serv ices (Sqe Chart 4).

C h art 4

P erfo rm an ce o f C h arlotte C ity G o vern m ent

O n P ro vid ing E sse ntial S ervices
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The malorlty of respondents (7lA) ind lcate a k llllngness to pay $10
m o r e z.n p r o p e r ty t ax e s a y e a r t o h e lp fu n d e s se n t za l s e r v lc e s . S ix

percent of the respondents sa id they wou ld pay $5 more per year .
How ever 4 near ly a quarter (23A) of respondents are not w illlng to
p a y a n y m o r e p r op er ty t a xe s .

A c c o r d lng t o r e sp o nd e n t s , t h e b e s t w a y f o r th e c ity t o g e t f u nd s
f o r e s se nt ia l s erv ic e s is t h r o u g h t a x e s . W h e n a sk e d h o w th e C ity

co u ld g et fu nd s for e ssent ia l se rv ice s if th ere w as a p ro b lem
fu n d xng th em at curren t lev e ls , r e sp o nd en ts sa id th e C ity cou ld

ra ise taxes (19:) . ralse property taxes (l5A) or raise other taxes
like sin taxes or co= uter taxes (13* ) . Other responses targeted
sp e n d zng p r a c t ic e s k h e r e r e sp o nd e n t s s u g g e s t e d c u t t lng s p e nd zn g

( 1.2* ) or spend ing money more w ise ly ( 10:) .

'w

g *

1
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C H A R L O T T E C I T Y A N D R E C K L E N B U R G C O U N T Y G O V E R N N EN T C O N S O L I D A T I O N

S up p or t f o r  C onso lid a tion

R e sp o nd e n t s show stro ng sup po rt for co n so l ld at ing Ch ar lo t te C tty
a nd M e c k l e n b u rg C ou n t y g o v e r nm e n t s . A s C h a r t 5 sh ow s , 6 1 % o f

r e sp on d e n t s say th ey w ou ld v ot e fo r c o n so l id at io n If th e re w er e a
v o t e t o d a y .

c h art s

A cceptance of C ity-c o u nty

C o nso lidatio n

Fq r

:1%

A g alnlt u nd oelded

6%  aax

R e sp o nd e n t s su pp o r t c o n so l id a t zo n b e c a u s e t h e y be l ie v e lt v l l l>

e lim ina t e dup llcated serv lces and v lll save money (See T able y) .
T w e n t y - t h r e e p e r c e n t s a y c o n so l id a t io n w i l l e l lm ln a t e t h el
d u p l ic a t io n o f se rv lc e s , w h i le 2 0 A s ay tt v z 1 1 s av e m o n e y by n o t

du p lica t ing serv lce s . Anothe r 1 5: s im p ly say conso lzd at aon w I l l

s av e m o n e y .

T a b l e l

R e a s o n s f or S u p p o r t ln g  C o n s o l ld a t xo n
% o f R e s p o n d e n t s

W h o  Su p p o r t

C o n s o l zd a t lo n

E l im in a t e d up l zc a t io n o f s e r v lc e s 23 A

S a v e m o n e y by n o t d u p l ic a t ïn g s e r v zc e s 20 %
M o r e e ff lc ien t l7 %

S a v e m o n e y 15 %
C it y œs th e c ou nt y a n y w a y l4 %
L ow e r t a x e s l2 %

G o v e r n m e n t w tl l ru n b e t t e r 12 %
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o f the 409 survey partlc lpants only 24 (6* ) oppose City-county
c o n so l ld a t io n . R e a so n s r e sp o nd e n t s g tv e f o r b e tng a g a xn s t
conso lid a t ion inc lude ) i,t v zll n ot be eff ic ient , w zll put too much
pow er in one p lace , the c ity and county h ave d œf f erent purposes so
t h e y n e e d t o b e s e p a r a t e , a nd t a x e s w ou ld b e h igh e r .

T h xr ty - t h r e e p e rc e n t o f r e sp o n d e n t s a r e u n d ec ld ed o n th e q u e s t lo n

o f c o n s o l id a t lo n . O f t h e s e r e s p o n d e n ks , a o s t s ay th ey n e e d m o r e
in f orm a t ion a bout th e co n so lid a t io n or th ey d on 't k now h ow serv ic e s

w il l b e h and led und er co nso l id at io n .

B e n e fi ts of  Con soa ida tion

R espon d en t s f ee l C ity -c ou nty c o n so lid at io n w i ll a llow fo r b ett e r
future p lanning and gtowth . Three-f ourths (75:) agree strong ly or
som ewh a t w ith th is st atem ent . In add it io n , 7 2% say con so l id at xo n
k l 11 sa v e m o ney , and 7 l# say it w i ll a llow for be tter se rv zc es f or
e zt xze n s . Fu r th er , o n ly 25% o f r e sp ond en t s f ee l con so l ld a t ion v il l

c r e a t e a b xg g o v e r nm e n t bu r e au c r a c y .

''>
- %

l
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C I T Y  S E R V I C E S

S er vi c e A re a R n n tin g s

T a b le 2 p r e s e n t s t h e c u rr e n t r a nx in g o f e a c h s e le c t ed s e r v ic e a r e a ,

th e 19 9 2 r a n k in g s o f e ac h se rv lc e a r e a , a n d t h e a g g r eg at ed m ea n
r a t in g o f t h e s e rv lc e a r ea . A g g r eg a t e d m e a n r a t lng s a re c ox p u t ed
b y a v e r a g in g  t h e r a t ln g s o f a l l t h e p r og r am s in c lu d ed in th e

s e r v ic e a r e a .

T h e Cu s t o m e r Se rv ic e C e n t er a n d U r b a n F o r e st r y se r v xc e a r ea s a r e

s ing le s erv ic e s - no add lt iona l p rog r am s m ak e up th e se serv lc e
a re a s . T h e r e fo re : th e ir ag greg ated m ea n rat ing s a re th e same a s
t h e r a t in g s o f t h e s in g le s e rv lc e a r e a .

T a b le 2

s e le c t ed S erv ic e A r e a s T e s t e d in 199 5 St u d y

1 9 9 5 1 9 9 2 M e a n

R a nk in c R a nk inc w R at inc s

l 5 (31) Emergency Management 3 .9
2 7 (33) Fundzng to Community Agencles 3 .6
3 11 (37) Customer Service Center 3 .5
4 4 (30) Co llect ion of M iscellaneous Items 3 .5
5 8 (34 ) C ommun ity R e lat lo n s 3 .4
6 6 (32 ) Land scape M a lnt e nan c e 3 .4

7 9 (35) Urban Forestry 3 .4
8 l (27) Street Cleanlnq 3 .4
9 3 (29 ) An ia a l Contr o l 3 .3

10 10 (36) Fund ïng to Cu ltu ra l Agenc zes 3 .l
11 12 (40) Publlc Informat lon 3 .l
12 2 (28) Mainta ln Centra l Bus lness Dlstrlct 3 .0

* T h e r a n k xn q s b a se d o n t he 19 9 2 st u d y h a v e b e e n a lt e red t o re f le c t re lat xv e x
xm p o rt a n c e r an k xng s . In 199 2 , t h e se se rv xe e a r e a s w e re ra nk ed b e tw een 2 7 'a n d

4 1 . T h e n um b e r xn p a re n the se s xn d xc at e s th e 19 9 2 r an k xng .

)

K s t h xs t a b le s h ow s , a 1 1 s e te c t ed  s e r v xc e a r e a s a r e o f m ed xum

xm p o r t a n c e s xn c e r at xng s a r e p r xm a r x ly xn t h e m zd d le o f t h e 1 t o 5
s c a l e . T h e m o s t zm p o r t a nt s e r v ic e s a m o n g t h o s e s e lec t ed fo r t h i s

s t u d y a r e : Em e rq en cy M a n ag em e n t , Fu n d ln g t o C omm u n œt y A g e nc le s ,
C u s t o m e r S e rv xc e c en t e r , a n d c o l le c t io n o f M is c e l la n eo u s It em s .
T h e l e a s t im p o r t a n t s e rv ic e a r e a s a r e Fu n d ln g t o Cu lt u ra l A qe n c te s ,

P u b l lc In fo rm a t io n , a n d M a znt a zn Ang t h e C en t r a l B u s ln e s s D lst r lc t .
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M s e s s m e n t o f S ûr vi ce A re a P r o g r n m n

In a l l , 5 3 s p e c lf z.c p r og r am s f u n d e d b y t h e C it y w e r e ev a lu a t ed in
th is s tu d y . T ab le 3 lists th e p rog r am s f or e a ch serv ic e area
r a n k e d in o r d e r o f p r io r ity a c c o rd in g t o t h e a v e ra g e r a t ing f o r

e a c h p r o g r am . T h e t a b le a lso sh ow s t h e p e r c e n t o f r q sp o nd e n t s w h o
g iv e e lth er a very h igh or h lgh b ud g e t p r zor ity ra t ing f or ea ch

p r og r a M .

F r om t h ls ch a r t v e s e e th a t t h e p r og r a m s h a v e a v e r ag e r a t ing s in
t h e M td d le o f th e sc a le . T h ls tnd ïc a t e s a o e d ikm  b u d q et p r xo r it y

f o r t h e p r o g r am s . T h er e zs 1o v  v a r ia t io n In th e a v e r ag e r a t xn g s .
M o s t p r o g r am s h a v e av e r ag e r a t ing s b e t u e e n 3 . 0 a nd 3 . 5 o n th e 5
p o xn t s c a le .

Look ing at th e p ercentag e o f r e sp ond e n t s g iv lng the top rat ing s
shoc s m o r e va r lab ltitg ln th e p r lo r lty p la ced o n th e lnd lv id u a l
p rog r a m s . F r om t h e p e rc e n t o f t o p r a t i n g s k e se e t h a t lu s t 19

programs are v leved as budget prlor ities (h lgh or very h zgh ) by the
majorlty of sample respondents (more than 50# gzve one of the top
two ratings) .

- >

- M

l
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T a b le 3

O v er a l l A ss e s sm e n t o f S e le c t ed C ity S e r v ic e s
% R a t xnq

H e a n H iq h o r

R a t tn e  V e rv H lo h

N atura l d tsaster p lann xng & re spo n se 4 .0 78%
Po t uce Ke uq hbo rhood D ua koq u e a 3 .9 7 4 %

P xc k -u p & d e st ro y d an q e rou s an um a ls 3 .9 7 3%

Re spo nse to h azardous mate r ia ls tn c xde nt s 3 .9 7l%
U n xt ed Fam x ly Se rv ice s 3 .9 69 %

: t o p t he K i l linq 3 .9 6 : %

R ab te s co n tr o k 3 .8 7 2%
C h x ld S erv tç e e N e two rk 3 .8 6e %

F lu sh d irty streets 3 .6 63%
N u ç te a r em e rg e n ty re spo nse p roq r am  3 .7 G 3%
C o l lec t & d ispo se o f de ad a n km a ls 3 .7 6 a %

Y ou th Invo tvem ent counc tt 3 .7 6a%
M o w  c xt y p r o p e r t y 3 .6 5 a %

c a ro l in a g e ar t ne rs: ip 3 .6 5 7%

In v e st kg a te Pl l ice M xsco nd u et 3 .6 5 6 %
c o l le ct & d ispo se o f r ecy c lab le tt em s 3 .5 5 7 %
c u s to m e r s e rv ke e C e n t e r 3 .5 5 4 %

D x s c o v e ry  P t a c e 3 .5 5 4 %

o p e rat e a n im a l she lt e r 3 .5 52 *
A n xm a l c ru e lt y 3 .5 5Q &
U r b a n F o r e st r y  3 .4 5 Q %

M a intain land scap tng 3 .4 48%
N a t u r e M u s e um  3 .4 4 7 %

c o l lec t & d ispo se o f no n- r e cy c lab te
m e t a l xt e m s 3 .3 4 e %

Eve nt xn fo rm at xon to med ta 3 .3 4 5%
C le an T ryo n M a l k 3 .3 4 5%

No t xfy pu b kic o f Q xty meet inq s 3 .3 44%
E n fo r e e F a xr H o u s tng O rd xn a n c e 3 .3 4 4 %
o p e r a t e c e m e t e r te a 3 .3 4 3 %

C le an tnq fQ r Qp tow n ev e nt s 3 .2 4 l%
R e s c u e tn lu r e d a n xm a l s 3 .2 4 l %

L xc e n se a n xm a l s 3 .2 4 l %

P xek-up : destroy unwanted /stray anxmals 3 .2 4l%
I n v e s t xq a t e e m p ko ym l n t d x s c r xm x n a t xo n 3 .2 4 Q % 'N

H t sto r ie D tlt r xet a 3 .2 4Q % .A
P e r fo rm x n g A r t s C e nt e r 3 .2 4 Q *

M tn t M u se u m  l 3 .2 a 9 %

M e d Aate c a ae . to fre e up c o u r t ay s tem  J .2 J 9 :

Sw e e p C tty gt ree t a 3 .2 38 %
C e n tr a lxn a Co u n e xl o f G ov e r nm e nt s 3 .2 3 4%

C o n t rac t fo r gp ay -neu t e r se rv xr e s 3 .1 3 5%

S tste r C tt ke s 3 .: 3 3%
A r t s & s c ie n c e C o u n e x l 3 .1 3 3 *

A f r o A m . c u lt u r a l C t r . 3 .l 3 2 *

C o l te ct q arb a q e d a sly from
U p t ow n b u l xn e s se s 3 .0 3 6 %

P e t ad o p t xo n se rv xce g 3 .0 3 2 %
A n xm a l lo st & fo u nd 3 .0 3 1*
G o v e r n m e n t s e rv kc e s in fo rm a t xo n 3 .0 3 1%

s t a f f & e q u kp m o n t fo r c kt y m e e t xn q s 3 .0 2 % %

C o o r d xn a t e e v e n t s 3 .Q 2 7 %

O p e rat e t h e G o ve r nm e n t Ch a n n e l 2 .7 2 2%
A r t fo r c xty b u kld ing s 2 .4 l%%

P r e s su r e -w a s h T ry o n M a l l
g xd ew a lk s n xq ht ly 2 .5 l ?%
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E m er g en cy  S a na g em ea t

Em e rg e ncy M a na g em ent h as th e h igh est aqgr eg at ed m e an r at ing

(h zgbest budget prlorlty ) o f the twe lve setv ice areas . Three
sp e c i f lc p r o g r am s c om pr ls e th e Em e r g en cy M an a g em e nt s er v lc e a r e a :
n a tu r a l d lsa st er p tann tng , re sp o n se to h a za rd ou s M ater la ls
tnc xd e nt s y a nd th e nu cleat em er g en cy r esp on s e p rog r al . Eac h o f
th e se p roq ram s v a s rated abov e th e m idpo in t o n th e sca le w ith th e

>ajority of respondents qlvlnq each a high or very hxgh budget

pr ior ity (See Table 4).
T ab le 4

A R at lng
M ean H igh or

R at inq V e rv H kq h

N atura l d isast er p lann :nq
a n d r e s p o n s e 4 .Q 7 8 A

T r a kn ing & t e sp on s l t o ha zard ou s
m at er fa ls inc ldents 3 .9 72%

Nu c lear p ow er st at ton emerg e nc y
r e sp o n s e p r og r am 3 .7 62 ï

F un din g  to Commun i ty  Agencien

T h xs s e r v ic e a r e a is ra n k ed s e c o nd  o v er a l l . o f t h e p r og r am s
inc lud ed ln th ts serv kce area z U n xt ed Fam l ly Serv ïces and St op th e

K illlng h ave th e h lghest m ean rat ing s (see T ab le 5 ) . These
p r og t am s a r e q tv e n a h zg h b u d g e t p r xo r ity b y M o r e th a n tw o - th lr d s
o f r e sp o n d e n t s . T h e c en tr a l i n a C ou n c il o f G o v e r nm e n t s a nd th e

Stster Cittes programs get the lowest ratlngs *1th only about a
t h ird g lv tn g e zt h e r a h xg h b u d g e t p r lor zt y . O

x w

f T a b le 5
% R a t i n g

M e a n  H x g h  o r
R a t ln q V e rv  H lq h

U n i t ed  F a m i ly  se rv xc e s 3 .9 69 %
C h l ld r e n 's S e r v ic e s N e t w o r k 3 .8 6@ %

St op th e M i l llng 3 .9 65&
Y o u t h I n v o l v e m e n t C o un c ll 3 .7 6 2 %
C a r o l ln a s P a r t n e r sh œp 3 .6 57 :
C e n t r a l ïn a C o u n c x l o f G o v e r nm e n t s 3 .2 3 4 %
S i s t e r C xt l e s P r o q r am  3 .1 3 3A
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C u s to m e r  S e r vi c e c e n ter

R e s p o nd e n t s w e r e a sk ed h o v h lg h a b u d g e t p r io r xt y xt s h o u ld be fo r
t h e C ity o f C h a r lot t e t o o pe ra te a Cu st om e r S e rv xc e C e n t e r t o
p r o v id e a s ln g le p la c e f o r c tt l ze n s to g e t in f orm a t lo n , r eq u e st

s e r v ic e a n d r eg kst er c om p la lnt s . T h e av e r ag e ra t an g f o r t h xs zs
3 .5 o n th e s c a i e wh er e l M ea ns n o t a b u d g e t p r io r it y a n d 5 m e a n s a

v e ry h ig h b udg e t pr lo r ity . F tfty - four p erc ent o f resp o nd e nts g lv e

it a h lgh or very h igh ratlnq .

C o l l e c t i o n  o f M i s ce a l a n e o u s I te m s

C o l le c t io n o f M is c e l la n e o u s Ite m s is pr ov xd ed b y S o l xd W a s t e
s e r v ic e s . T h e p r oq r am s In th is s e r v ic e a r e a ar e a l 1 r a t ed ab o v e
th e m ld p o xn t o f the r at ing sca le . A s shovn in T ab le 6 c o llect lng

and d ispo s lng o f dead an im als is the h ighest pr lor lty tn th is area
w it h a n a v e r ag e r a t lng  o f 3 .7 o n t h e 5 p o ln t sc a le , a n d 6 2 A o f
r e sp o n d en t s q xv in g xt o n e o f th e t op  tw o r at zng s o n t h e s c a le .

l Table 6
A R a t ing

M e a n H ig h o r
R a t i n q  V e r v  H lc h

t o l le c t a n d d l sp o s e o f d e ad a n im a l s 3 .7 6 2 ï

c o l le c t & d i s p o s e o f l a r g e

r e c y c la b l e m e t a l lt em s 3 .5 5 7 %

C o l le ct & d ispo se o f lar g e no n -
r e c y c la b l e bu lk y  it e M s 3 .3 4 8 A

C onm un i ty  R ela tion s %
A %

The highest prœorxty p/ogran for Communœty Relatlons œs police and
n e igh b orh ood d ia loqu e s a bo ut c r im e pr ev ent lon and C lty se rv ice s
w ith  a n av e r a g e r a t in g o f 3 .9 . T h l s is am o ng t h e h ig h e s t p r og r am
r a t in g s in t h e stu d y . T a b le 7 g iv e s th e a ve r ag e r a t xng s fo r a l 1
the prog r am s lnc lud ed in ComMu n tty Re la t xo ns a lo ng w xth th e p ercent

- o f r esp o nd e nt s rat in g a t th e t op o f th e sca le .

T a b le 7

# R a t ln g

M ea n H lg h o r
R a e z n q  V e r v  H za h

Po lïce/neighborhood d lalogues 3 .9 74A
A l le q at xo n s o f P o l tc e M ls c o n d u c t 3 .6 5 6 #

F a ir H o u s xn g o r d in a n c e 3 .3 4 4 #

Em p lo yx e n t d i s cr zm ln a t lo n 3 .2 4 Q %
L a nd lo r d te n a n t d isp u t e s 3 .2 39 %



P a g e 1 4

L an ds cap e M ain tena nce

o f the p rogram s inc lud ed in th e L andscape M a xntenance serv ice area ,
cutt ing b rush and grass on C ity p roperty and street r lgh ts -o f-u ay
h as th e h igh e st m ean r at lng a t 3 .6 * 1th 59A g lv lng o n e o f th e t op
tv o bud g e t p r ior lty ra t œng s . A s T a b le 8 show s ? le ss th a n h a lf o f

stud y re sp ond ents c ons id er p la n t inq and m a lnta tn lng la nd sca p lng and
operating C ity cemetar ies budg et p r iorit ies .

T a b k e %

ï R a t ln g

M ean H ig h or
R at iNq V e rv H ic h

cu t gr as s a nd bru sh on C ity p ro p e rt y 3 .6 5 9 %
P lan t & m a in ta in land s c ap lng o n

C kty p rop erty 3 .4 4 8 %

o p era te & m a in ta in C ity c em e te r ie s 3 .3 4 3%

ur b a n F o r e s tr y

R esp o nd e nt s v ere ask ed t o r at e h ow  h igh a b udget p r ior ity it sh o u ld
be for th e C ity to p la n t and m a in t a in t r ees on C ity p rop e r ty and
a long C ity street r tgh t s -o f -w ay . R e sp o nd ent s q œv e th ls an av er ag e

rating o f 3 .4 on the scale w lth ha lf (50A) of respondents say tnq tt
is a h ig h o r v e ry h zg h b u d g e t p r z o r it y f o r t h e C xt y .

S tr e e t c lea nïn g

S tr e e t c le a n in g zn c lud e s f lu sh in g  d Ar t y s tr e et s a nd sw e ep tng a l ln
C zt y s t r e e t s o n a r e g u l a r s c h e d u l e . F lu sh ln g d lr t y s t r e e t s ls w w

hiqher prlority for reypondents *1th a ratlng of 3.6 (63* ratlng
h xgh or v e ry h lgh ) th an sw e ep zng  s tr eets w lth an ave rag e r at xng o f
3 .2 and nu st ove r o n e -th xrd (3 .8 * ) r at xn g it as a h zgh o r v ery h zgh
budget priority (See Table 9) .

T a b l e 9

A R a t x n g

M e a n H ig h o r

R a t lnc  V e r v H ll h

F lu s h d ïr t y  s t r e e t s 3
. 6 6 3 ï

Sw eep a l l c ity stree ts on a
r eg u la r s ch ed u le 3 .2 3 8 %



M i n a l C o n tr o l

A n im a l C on tr o l enc omp a sses t h e lar g e st numb er o f pr og ram s am o ng th e
serv lc e a r ea s test ed in th is s tud y . T ab le 10 lists th e p r og ram s
xn c lu d e d in A n im a l Co n t ro l a n d g iv e s t h e m e a n r a t zng a nd p e r c e n t o f

r e s p o nd e n t s r a t lng th e p r o g r am  a s a h lg h o r v e r y h ig h b ud q e t
p r xo r xt y . T h e h ig h e s t p r xo r it y p r og ra m s u nd e r A n œm a l c o n t r o l a r e

p ick xng up and destroy ing dangerous an imals (3 .9) and prov id lng
rab ies control ( 3 .8) . The lowest priority rat lngs are g iven f or
prov xd ing pet adopt zon serv ices ( 3 . 0) and prov ld lng an ima l lost and
f ound serv lces (3 . Q ) .

T a b l e 1 0

% R at ing
M ea n H ig h o r

R a t tnq V e r v H ic h

P ic k u p a n d d e st r o y d a ng e r o u s a n im a ls 3 .9 7 3 #
P r o v id e r a b ie s c o n t ro l 3 .8 7 2 %
o p e r a t e a n  a n xm a l s h e lt e r 3 .S 5 2 %

Inv e s t ig a te comp la ints a nd r e po rt s
o f a n im a l cr u e lty  3 . 5 5 l %

P ic k u p a nd d e s tr oy u nw a n t ed  &
s t r a y a n lm a ls 3 . 2 4 1 A

R e s c u e in au r ed an im a ls 3 .2 4 l #
L i c e n s e a n im a l s 3 . 2 4 O %

con tr a ct for p e t sp ay -n eut er ser v ices 3 . l 34 1
Pr o v ld e p et ad op t lo n serv ic e s 3 . 0 3 2 %
Pr o v ïd e an tm a l lo st and f ou n d s et v ice 3 . () 3 1%

->

1



' a q e 1 6

F un d in g  to c uz tur a ; A gen cies

Fund ing to Cu ltura l Agenc ies is one o f th e th ree least lmportant
serv xc e are as e v a lu a ted in th is study . W ith an ag g reg a ted ave rag e
r at ing o f 3 .1 : it ls a M ed ium p r io r ity se rv lce area fo r
r e spond e nts . T h e h igh e st p r ior ity p rog r am  u nd er Fu nd xng t o

Cultural Agencles ls Dlscovery Place a mean ratzng of 3.5 and just
over ha lf (55: ) of respondents q lv ing it a h igh or very h igh budg et

pr ior lty rat ing (see T ab le 11) . Next ls the Nature M useum at 3 .4 .
A rt for N ew C xt y Bu i ld ing s rece ive s th e lov es t r at in: o f a ny
sp ec lf zc p rog r am  in th ts study at 2 .4 o n th e 5 po int sca le . O n ly
18 % o f r e sp o n d e n t s g iv e th is p r og r am  a h ig h o r v e ry h ig h b u d g e t

p r io r ity ra t ing .
T a b le 1 1

A R a t in g
M e a n H ig h o r

R a t xn q V e r v H ia h

D as c o v e r y P la c e 3 .5 5 5 %

N a t u r e M u se u m  3 .4 4 T #

P e r fo r m in g A r t s C e n t e r 3 .2 4 Q A
M xn t M u s e un  3 .2 3 9 A

H xs t o r ic D zs t r zc t s & N e tgh b o rh o o d s 3 .2 3 9 %

A fr o A m e r zc a n C u lt u r a l C en t e r 3 .1 3 3 %

A r t s & S c le n c e C ou n c i l 3 .1 3 3 %
A r t fo r n ew C ity b u i ld ing s 2 .4 1 8 %

P ub li c In for m a tion

L e s s t h a n h a l f o f t h e r esp o nd e n t s r a t e k h e P u b l ic In fo rm a t io n
p r o q r a m s a s h œg h o r v e ry h zg h b u d g e t p r lo r it le s . In fa c t , fou r o f
t h e n zn e lov e s t r at e d p rog r am s c om e f r om  t h l s se r v xc e ar e a . T a b le

12 s h ow s t h e s p e c i f lc r a t in g s o f e a c h Pu b l ac I n fo r m a t lo n p r o g r a n -l s

w e l l a s th e p e r c e n t o f re sp o nd e n t s g œv xn g o n e o f t h e t o p tw o A

r a t in g s t o e a c h p r og r am .

T a b l e 1 2

% R a t x n g

M e a n H lg h  o r

R a t ln q V e rv  H lc h

P r o v ld e zn f o rm a t xo n t o new s m e d ia 3 .3 4 4 A

N ot ify c lt z ze n s o f pu b ltc m eet xng s 3 .3 4 3A
p r o d u c e a n d  d x s t r xb u t e I n f o rm a t xo n

a b o u t g o v e r n m e n t s e r v xc e s 3 .0 3 1 *

P r o v xd e s t a f f & e q u ip m e n t fo r

p u b l x c m e e t xn g s 3 .Q 2 8 %

C o o r d i n a t e e v e n t s , n e w s c o n f e r e n c e s ,

a n d o t h e r m e e t ln g s 3 .0 2 7 %

O p e r a t e t h e G o v e r n m e n t C h a n n e l 2 .7 2 2 %
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M ain tain  Cen tral B usiness Dis tric t

T h is s e r v tc e a r e a h a s t h e lo u e st ag g r eg a t ed m e an r at lng o f an y
s e r v i c e a r e a . T ab le 1 3 g iv e s th e a v er a g e r a t in g s o f e a c h p r og r a m

xn t h l.s s e r v tc e a r e a a nd th e p e r c e n t o f r e sp o nd e n t s w h o t h xnk t h e
znd xv id u a l p r og r am s a r e h iq h o r v e r y h ig h bu d g et p r lo r it ie s f o r th e

C xty o f Ch a r lotte . Pr e ssur e v a sh zng T ry o n M a ll s ld ew a lk s n ig h t ly
h a s t h e low e st p er c en t o f h zqh  or v ery h ig h r a t àn g s l

.n t h l.s s t u d y
v ith a r esu lt ing av erag e rat ing o f 2 .5 .

T ab le 13

% R a t lng
M e an H ig h o r

R a t inc V e r v H 1 c h

C le a n t h e T r y o n S tr e e t M a l l a r e a 3 . 3 4 5A
P r o v id e c le a n zng f o r s p e c ia l

e v e n t s U p t ow n 3 . 2 4 1%

C o l le c t g a r b ag e f r op U p t ow n b u s ln e ss e s
d a i ly 3 .0 37 &

P r e ssu r e w a sh Tryo n St reet M a ll
s id ew a lk s n tqh t ly 2 . 5 1

,8 *

->
A Y
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C A P I T A L  P R O J E C T S

iImportance of Capital Prolects

R espond ents p lace h zqh importanc e on th e Cap ita l Pro aects tested in
t h xs s t u d y . T h e a g g r eg a ted M e a n r a t ln g fo r C a p zt a ll P r o n e c t s zs 3 .8
o n a s c a le  w h e r e 1 M e a n s n o t a t a l l lm p o r t a n t a nd  5 m e a n s

e sse n t ia l . Chart 6 sh oks th e p erc en tag e o f respo nd en ts r a t lnq ea ch

type of capital project very important or essentxat.

l

c hart 6 l

Im p o rtance of '
1

Capital Projects ?
1

c l'y Iz:tle..v.w o,,.
Ka  p

cyw  poad. ra  $

1e
xtlod w lteo ew -

z4x

F / 1t* bur- u 4l*qe . I
n x

1
P a rk * o n I* rd fIIl*

* %  (

N bho/ d Im p ro v*m wnt.
5 :%

C l@. n u p @ ld l* M flII*
;. %

P *eq*nt *1 R - p/ f%d *nt* R ltlng M*%  lm pq rta nt oe Q .**n tI*l

'N
I . %

l

l
!

The Majority of respondents rate all Capltal Proplcts either very
im p o r t a n t o r e s se n t la l . R q sp o nd e n t s p u t t h e zr h lg h e st p r io r xt ye s
o n i n f r a s t ru c tu r e I s s u e s w zt h t h e h œg h e s t im p o r t a n c e r a t ln g s g o ln g

to xmp rov xng busy antersect xons (:n% ) , w xden xng and construct tng
city roads (78A): extendlng water and sewer lInes ! (74*)

, a n d
locat ing po llce bureau stations in nelghborhoods (72*) . However :
n e ïg h b o r h o od  xm p ro v e m e n t s lxk e cu r b s . g u t t e r s a n d s ld e w a lk s h a v e
nu s t 5 9 % o f r e sp o n d e n t s r a t xng th e n v e ry  xm p o r t a n t o r e s s e n t xa l

.
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Fundinq for Capital Projects

A  m o d e s t in c r e a s e xn p r o p e rt y t a x e s sp ec z f lc a l ly t o s u p p o r t C a p tt a k
Pro nects ha s strong supp ort among survey responden ts . S ixty-f ive

percent ate w llllng t o p ay %:0 more a year a.n taxes . When
respondents w er e ask ed if they kould pay $5 m ore pe r ye ar z.n
p roperty t axes , anoth er 8% responded pos it ive ly . How ever , 27A o f
r e sp o n d e n t s ar e n o t w i l l in g t o p a y m or e t a x e s t o f u nd C ap zt a l

Projects .

Su gg e st ion s f o r g e tt ing fund lng for Cap ita l P ro ae c t s c e nt er around
b o n d s a n d t a x e s . E ig h t e e n p e r c e n t o f re sp o nd e n t s s a y t h e c ity

should lssue bonds to pay for Capœtal Projects , and 35% say the
C ity shou ld ra ise taxes (property , sin , luxury taxes ) . Another 22#
s a y th e C it y sh o u ld c u t s p en d zng , and 12 % o f r e sp o n d e n t s su g g e st

h a v zn g  fu n d r a is e r s .

->

$
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T R A N SIT  A D V ISO R Y  C O M W E E 'S

N G  O F

F Y 96,91 SE R W C E  IM PR O V E M E M 'S

1 U ptow n C lrcult @ Began ln January 1995

* Councll approved contnbutlng up to $50,4+
tow ard tirst year dem onstratlon cost of $170,(+

2 V anlv l E xpanslon * N um ber of vanlv ls w l11 lncrease from  20 to 30,

10 new  vans w ere recently dellvered

. A ddltlonal cost recovered through user fees

3 E Z W der N orth @ Began ln February 1994

* W tll contm ue to m onltor rldershlp agm nst standard

of 8 pmssengers/hour Servlce changes planned

for June 5

. A nnual cost ls $160,4+

4 R x k H 111 C om m utem de * B egan thtrd year of oN ratlon on M arch 1, 1995

@ Cotlncll approved contnbutlng up to $35,4+
tow ard annklal oN ratlng cost of $1* ,(+  for

year 3

5 E Z  W der W est * Y gan m  F ebruary 1994

* M akm g servlce adlustm ena on June 5 to lncrease

use to standard (8 passengers/hour)
@ A nnual cost ls $1* ,(+

6 Ir c c /u nlverslty C lty @ R ecom m ended by B arton A schm an.

N elghborhce  R outes @ Posslble Jolnt venture w 1th U N C C , U nlverslty

R eY mrch Park, and U m verslty C lty

* C lty's contnbutlon prq ected at $132,4K  yearly
tow ard overall annual cost of $225,1 %

7 E Z m der N orthw est * R ecom m ended by B arton A schm an

* Serve C W A C  area south of 1-85, w est of 1-77,

and east of F reedom

* Estlm ated annual cost ls $1& ),(XX), to begln ln

F Y  97

(over)
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T R A N SIT  A D V ISI.R Y  C O M M IT T E E 'S 1
I

R A NRG N G  O F I

F Y 96.97 SE R W C E  IM PR O V E M EN TS

!

1
8 G astonla C om m utem de * R ecom m ended by Barton A schm an

. Clty's conmbutlon would be $50,(1  toward
annual om ratlng exm nse of $1* ,(*

. B alance of cost pald for through fares, State

grant, and/or G aqtonla fundlng

. lm plem entatlon dem nds on G astonla's lnterest and

fundtng

1

9 R oute 3l-southslde * N gan m  January 1994.

C rosstow n * A dded to C harlotte T ranslt route structure as

recom m ended by C T S m anagem ent 1

* M œ tm g x m ce standard ef 12 passengers/hour.

l0. Concord/K annam lls * R= m m ende  by Rarton A schm an
Com m utem de * C lty's contrlbutzon w ould be $50,4*  tow ard

annual om rahng exm nse of $1* ,(V .

* BalaIIC,e of cost N d for through fares, State
gro t, and/or C oncord and K annam hs fundm g

* Im plem entahon dem nds on C oncord 's or

K annam hs' m terest/fundlng .
I

11 Southpark N elghborhce  * R ecom m ended ay Bartol schm an

Routes * R eplaces outer nds of R ate 19 Park R oad and

Route 20 Q ueens Road wlth sm all buses/vans
om ratm g m  nelghborhce s

* Staff w 11l shldy m ore m  FY 96, m sslble

lm plem entaton ln F Y  97

12 R oute 35 - B lue and . N gark tn January 1994 '

G reen tm ps * W III be term m ated on June 5
* Route's pre uctwlty of 8 pœssengerk/hour aft-r 1

ear's om raton was well below staldard of 12y

1

l
I

1

)

I

1



V IC T IM  A SSIST A N C E

Y SM Y  A N D  RR R W R FA

C ounsels victim s of crlm e and assists the victim  and fnm ily m em % rs in w orking w itb

police, court, and social sen ice srstem  as needed . B egan in 1978 œs a collaboration betw een

United Fnmll Services and the City of Charlotte. Provide a supportive service to police!
in w orking m th vid im s.

ST R U C T U R E

A  divksion of U nited F nm lly Sen ices, a private non-profit agency.

c lm E v r F UN D m G

City of Charloue $ 227,171
U m tqd W ay $ 103,116
O ther grants $ 69,165
T otal Budget $ 399,452

REQIJKST TO  CIW  D R W 0 2,3*
R E Q U KST TO  G TY D R  FYA 'FM W I

C lam m  E U G D ILIT Y

R eaidents oî M ecklenburg C ounty or persons w ho w ere victim ized in this county

ST A F F

8 prof- ional fu lltim e and 1 part tim e

D irector

2 Felony C ounselors

1 R ape C rksis C oordinator lpart tim e pesition)

M ksdem eanor C oordinator

4 M isdem eanor C ounselors (prim arilr dom estic violence)

2 Secretal'ies



.  . . . -  . w ..x . . p m .es ' x.e .>  x . * -  a w  ev c x  pre  v g. y n

V O L ' R

39 R ape C risis C om panions

12 V ictim  A dvocata

6 H om icide V ollm teers ,

A  -R ,

C rksis intervention, prof- ional colm * ling, support groum , inform ation and referral,

com m unity education , 24 hour R am  C risis hotline and hospital rœ ponse, court

accom panim ent

C A T E G O Q TFR  O F  O IM R  W  RR D V E D
1

Sexual assault, dom - ic violencer zrm ed robbery, a ault, fnm illa  of hom icide victlm K,

child sexual abuse

G .œ < N  SR R V E D  '
1

1994: 3,001 1
i

pL A / G K ST  frl
-IllN pr N P W L A T IO N

I

I

V id im s of dom estic violence and their children

129%  m crease in last five years:

1990: 955

1994 : 2,195

SIG N P QC A N T  C H A N G E  m  PR O G Q AM

P assage of 50B  P ro Se D om estic V iolence legkslation added assistance w ith civil court to

program  activitie

1990 A ssisted w ith 114 restraining orders J

1994 A sststed w ith *V  restrainlng orders
1

IM PA C T  O F  P R O  SE  PR G IE C T W E  O Q n E R R
-  M anr w om en and ch ildren are able to s'tay in their ow n h om e ?

-  C hildren experience 1-  disruption
-  Staying in sam e neighborhood w ith fnm ilies, schools, and friends 1

-  Sw ift action taken by police if order ks violated 1

-  Fathers can still suppod children as they do not lose jobs as m ay happen in crim inal case-s
-  75%  of dom u tice violence clients follow ed throug: w ith court pracess

Nlay 23 , 1995

A F M /ym  I
i

1

I



C IT Y  C O U N C IL C O M M IT T E ES

M ay 19 9 5

C IT Y W IT H IN  A  C IT Y

D a t e : M a y  4 , 1 9 9 5

P r e s e n t : S p e n c e r , C a n no n , M a r t z n
A b s e n t : W h e e l e r , C a m p b e l l

T xm e 3 .3 0 - 5 .0 5 p m

A n n te C a s e v F o u nd a t to n G r a n t A p p l ic a t to n - U p d a t e p ro v ïd e d b y D e l B o rg s d o r f

E c o n o m z c D e v e l o p m e n t L o a n S t a t u s R e p o r t - U p d a t e p r o v xd e d b y S t e v e W a s h z n g t o n

N e lq h b o r h o o d R e z n v e st m e n t S t a t u s R e o o r t - U p d a t e p ro v td e d b y R ïc h a rd B a r g o t l

P e n d xn g A s s tg nm e n t s N e x t m e e t t ng s c h e d u le d J u n e 2 6

C O M M U N IT Y  D EV ELO P M EN T A N D  H O U S IN G

P e n d xn q A s s xq nm e n t s

C O U N C IL-M A N A G ER R ELA T IO N S

P e nd ing A s s xg nm e nt s

EC O N O M IC D EV ELO PM EN T

D a t e : M a y l 7 , 1 9 9 5



P r e s e n t . W h e e le r M a r t xn : M c c ro r y , S p e n c e r#

h b se n t K a ie e d
T zm e ' 3 .3 0 - 5 2 5 p m

B r xe f xn a o n C o n su lt a n t S t u d y o f B u z ld xn a P e rm xt P r o c e s s - M o t xo n c a r r ze d
u n a n xm o u s ly t o a c c e p t t h e K P M G P e a t M a rw xc k d r a ft re p o rt S t a f f w t l l c o m e

b a c k  t o t h e c o m m tt t e e w tt h a n tm p le m e nt a t to n p ro c e s s

E c o n om tc D e v e lo p m e n t L o a n s R e o o r t - C om m xt t e e r e c e tv e d a r e p o r t o n t h e E D lo a n

programs, thezr purposes, elzgzbxltty crxterxa , and revtew/approval process.
S t a f f w t l l p r e p a r e re co m m e n d a t xo n fo r c o n s td e r a t to n a t n e x t m e e t zn g

Pend xng A ssxgnm ent s Sta ff Recommend at zons o n ED Loa ns (to be set )

IN T E R G O V E R N M EN T A L R ELA T IO N S

Pend xng A ss xg nm ent s A sset Fo r fe xture Fund s (June 15 )

P ER S O N N EL &  FIN A N C E

D a t e  M a y  1 , 1 9 9 5

P r e s e n t M a r t t n , C a m p b e l l B a ke r , C a n n o n

A b s e n t . W h e e le r

T xm e z 3 3 0 - 5 0 0 pm

B u s tn e s s P r xv x le q e L xc e n se ee e s - G r e q G a s k z n s p r o v xd e d xn fo rm a t zo n o n p e n d xn q
le g x s l a t zo n , a d d tt zo n x n fo rm a t xo n r e q u e s t e d o n t a x f xq u r e s fo r la r g e a n d sm a l l

b u s x n e s s e s

C a b le T V  P u b l zc A c c e s s C o rp o r a t to n - M o t lo n c a r r ïe d u n a n tm o u s ly z n a p p ro v a l o f

e x p lo r tng op t to n s xn -ho u se , scho o l sy stem , e t c

H u m a n R e s o u r c e s P h x lo so p h v - M o t xo n c a r r te d u n a n tm o u s ly tn a p p ro v a l o f

ad d tt yo n o f 'C omm ttm e nt to Com pe t tt xo n ' to H um a n R e so u r Ge s p h xko sop hy .

P e n d tn g A s s xg nm e n t s F o l lo w -u p t o M a y 1 m e e t tn g t o b e s c h e d u le d

P LA N N IN G

D a t e : M a y 3 l , 1 9 9 5
P r e se n t : M a le e d , S p e n c e r , B a k e r , S c a rb o ro u g h

A b s e n t : C am pb e l l

T zm e . 3 .3 0 - 5 1 5 p m



N o t z f z c a t zo n P r o c e s s fo r L o c a t xn q I n st zt u t zo n a l F a c t l tt te s - C o m m xt t e e

p r o v zd e d zn p u t z n t o sp e c x f ï c z n st xt u t ïo n a l a n d o t h e r la n d u s e s t o b e

a d d r e s se d . S t a f f w x l l r e p o r t b a c k t o c o m m zt t e e a ft e r r e f zn z ng l z s t

N e w U r b a n z sm  D e v e lo om e n t C o n c e p t s - C o m m xt t e e r e c e xv e d a r e p o r t f r o m  S t a n le y

W a t k z n s S t a f f w z l l p ro v zd e a d d zt zo n a l i n fo rm a t zo n a n J u n e 2 8 m e e t z n q

P e n d tn g A s s xg n m e n t s : F o l lo w - u p m e e t xn g s e t fo r J u n e 2 8

P U B LIC  S A FET Y

P e n d tn : A s s tg nm e n t s P r e s e n t a t lo n b y P a ro le A c c o u n t a b z l tt y C o m m tt t e e ,

a n d  F a l s e A l a r m  O r d x n a n c e

P U B LIC  S E R V IC ES

D a t e M a y l 5 , 1 9 9 5

P r e se n t . R e zd B a k e r

A b se n t . S c a r b o r o u g h , J a c k so n , M a le e d

T xm e 3 3 0 - 4 2 5 p m

D r u q - F r e e W o r k p la c e fo r C z t v C o n t r a c t o r s - A lt ho u g h a q u o r u m w a s no t p r e se n t ,

t h e c o m m xt t e e r e v te w e d le g a l t s su e s a n d p o l xc y c o n s xd e r a t xo n s A fo l lo w - u p

m e e t x n g t o  b e s c h e d u le d a f t e r s t a f f r e s e a r c h e s w h a t o t h e r m a l o r e m p l o y e r s a r e

d o x n g r e l a t x v e t o t h x s x s s u e

P e n d ï n g A s s zg nm e n t s ' D r u g - F r e e W o r k p la c e fo r C zt y C o n t r a c t o r s

Follow-up , and C xtxzen Surveys/Benchmarktng w zth Other Czt zes

T R A N S PO R T A T IO N

D a t e M a y 2 5 , 1 9 9 5

P r e se n t C a m p b e l l , W h e e le r , J a c k s o n , M a r t tn , S p e n c e r

A b s e n t . N o n e

T zm e . 3 3 0 - 4 :4 0 p m

Barc lav Dow ns Ne tc hbo rhood Concerns - Mot xon carr ted unan zmou s ly (4-0 , M art xn
le ft p r zo r t o v o te ) xn a pp ro v a l o f st a f f re v xew o f re com m e nd at zo n from t he
B a r c la y D o w n s T r a f f xc C o m m tt t e e A d d xt xo n a l ly : s t a f f w x l l r e p o r t b a c k t o t h e

c om m tt t e e o n t h e fe a s xb x l zt y o f a s zg n a l fo r C o lo n y a t R o x b o r o u g h .

Pend zng A ss xq nm ent s ' Fo llow -up meet znq ts ) to be schedu led on Barc lay
D o w n s N e zq h b o r h o o d C o n c e r n s a n d B u s S he lt e r A d v e r t x s tn q Im p le m e n t a t to n .
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V A C A N C IE S A S O F 5 - 3 1 - 95

TO  B E N ET FU N D E D

VA C A N T D E LETE D VA C A N C IES

PO LIC E 1 16 50 3 00 1 13 50

FIR E 6 00 0 00 6 00

SOLID W ASTE SERVICES 18 œ  49 ()0 (31 œ )
TM N SPO RTATIO N 39 75 21 œ  18 75

NEIGHBO RHO O D DEVELO PM ENT 1 25 5 25 (4 00)
EN G IN EER IN G  A N D P RO P ERTY M A N A G EM EN T 40 00 20 (X) 20 œ

PLA N N IN G  4 00 2 00 2 00

W A T E R A N D S EW E R 123 00 1 1 X  1 12 00

A V IA T IO N  24 œ  0 00 24 (X)

M A Y O R A N D  C O U N C IL 0 00 0 00 0 00

C IR  A TTO R N EY 2 00 0 00 2 00

C ITY C LE R K 0 00 0 00 0 00

C IW  M A N A G ER 1 00 0 00 1 00
H U M A N R ES O U R C E S 1 50 1 50 0 00

B U S IN ESS S U PPO RT S ERV IC ES 23 X  18 50 4 50

FIN A N C E 15 œ  9 0Q 6 00

B U D G ET A N D EVA LUA TIO N 1 00 1 00 0 00

4 16 00 14 1 25 274 75

FO O T N O TE S

1 S om e vaca ncles are belng held to pedorm  the w ork w lth tem porarles pend lng com petltlon

2 A vacancy rate has been budgeted ln Pollce, Transportatlon, and Englneerlng based on

hlstorlc vacancy trends 7

3 Four of the N elghborhood D evelopm ent and 31 of the Solld W aste S ervlces ellm lnated

posltlons are currently fllled
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C IW  O F C H A R L O T T E

C O L L E C T IO N  P R O C U R E M E N T  SC H E D U L E

U P D A T E D  M A Y  17, 1995

R FP, Issuancw  B ;d O penlng and A w ard

Issue R F# to Short-L tsted Vendors Aprll 26

Preproposal Conp rence M ay 4

Issue Con# rence Report andAddenda lfRequtred M ay 12 - 1 7

Bld O penlng M ay 26

fvtl/l/tm onr oa/rplfm oa ofBldç Clanncanon JfXeceâx ry M ay 29uune 14

Ix lslon by P/C A C  on A w ard R ecom m endatlorus June 15

Subm ttR ecom m endatlon to C l@  Councll June 20

C lt
.

y C ouncll IN clslon on B ld A w ard June 26

N egotlim ons and N otlce to Proceed A lzgull 1

Esttm ate  SM  D ate Septem ber 30

N otes

1 P/C A C reftvs *  the Com pentlon/pnvatzzatzcm A dvlsory Com nuttœ
/

2 Schedule ncqllrneq that declslons called for af m eetm gs on the schedule are reached and fm allzed at

tlx  tm u  oftlx  11w * .  Arkltuonal (1a1  collectlon or dlx ux on m ay rem llt m  delRy of key deadlm es

3 ttalc ed  ftzaàs ave f& u e delegated  fo the C lfyzc baa /f/af Ieam

2204+ 2
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w axte M anaêem ent
$39924.173

($9.94*j

l
BFI C lu m bers C ontainer C orporatitm

$2,455,354 $3.7:3.309 $6,364,707
($6.2:*) ($9.5:*) (:16.06*)

. x 
evkw  a  aAv zpjox x.t

a . 

*  1 ' :

. c ;
.rk; - j p . j )) j/

.

-

.:7 x 
.

v  
.s 

. . .I$L; .

ezuly k y , ) .
,.44 #t, t -J k % j

uklx zwt
$1 $2 $3 $4 $5 $6 $7

rrklllltlrl Irlllll()rl f111l1l()I1 rrdllllt)rl r:l1111()11 rrt1111() r1 r:11111() rl

C lty
B enchm ark

52,525,008

($6.38*)

*cost per household bmqed on 33,022 bousebolds
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SO L ID  W A ST E  SE R V IC E S

C IT Y  C O ST  B E N C H M A R K

Buslnmss D ectsion: W hat are our costs (now  and over tlze next five years) to provide

solid w aste selw ice.s to 33,000 hauseholds.

Im bor C osts C osts reflect drlvers, crew s and sum ru sors to serve 33,* 0 households

Salanes and frlnge benefits (retlrem ent, health m surance, soclal security, )
O verum e pay and hohday pay

W orkers C om pensatlon

Ecu-m  -m ent C osts C osts reflect num ber of trucks to serve 33,000 hotlseholds

M m ntenance costs

D epreclatlon
Interest expense on financlng

V ehlcle L labth ty

O ther C osts.

Fuel

U nlform s

M alntenance on radlo equlpm ent

O ther sm all tools and m ulpm ent

/



' T he attached is the F Y 96 and 1W 97 detailed budget for Solid W aste

Services, This inform ation man now be inserted in your prorram budget
noteboou  and replaces the sam e num bered pages that cûntained only

bottom  line inform ation.
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a ozz-  Buk d Aerpplme-zoz P=- srd

R eaidentlal Rollout C arbage

Collectlon $5,383,573 $2.976.850 $2,231.2*

Resldentlal Recyclables Collectlon 3,31 1.757 2,788,* 0 2,M 9, lG

R esidentlal Y ard W aste C ollectlon 3.> 3, l97 2.355,7 13 2,245,592

B ulky llem s &  klsd  T lre C ollectlon 799.052 969,208 961, l%5

C ontractd  R x ldentlal G arbage and

R ecyclabla  C ollK tlon 2.3 13.953 2,314,6G  2,332,292

C ornm erclal T rash C ollectlon 370,632 512,656 507,2*

Solld W aste T onpage &  Cosa  129.276 l 18,40 1 502,227

Se eet C leanlng l .587.0 15 1,61 9,6:0 l ,7* ,610

C entral B uslness D lstrlct M alntenance 508,458 522.4G  529,91 1

T ryon Street M all D ecoratlve L lgbts 0 7l, l20 71, l20

L ltter O rdlnance 395.480 427.426 436.243

A bandond  V ehlclu  O rdlnance 436,691 18l ,917 122,969

C lty W lthm  A C îty 0 5* .329 518.Ce

C ollectlon C ontrgct A dm lnlstratlon 0 2.588,284 3,332, l29

D epartm ent O pefatlons 0 71,763 73,770

slnb-totu  $18.279,0%  $18.077,495 $19, l 13.1.*

o' -s-  Aeyezu'-  (105,29-0 (127.587) (127,587)

Toeu  CyeaeY  & Y  Ca#  $18, 173,787 $17.949.908 $12,985,503

Po ---'nv  299 (X  250 (X) 250 (X)

l 3
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Servk es D /pfd' ed N * -  Azr/znzne-A , ''p- ,ez '

R u identzal Rollcut G arbage C ollecu4m  52 (%  $2.976.850 $2 832 8%

Provldu  w c kly rollout gzrbxge colle tlon servlce to

approxllm lely 75% of rem Geatlzl 1m t1

R œ ldenbal R K zclable  calla tlon 49 *  2,7%%,()20 2.:96 164

Provldea w eekly curbslde = yclable.s colle tloe R rvlce to

approxlm ately 75% of resldentlzl unl? and contractd

collc tloa servtcm to tbe tow as of Cornehus R d D avldx a

R u ldenual Y ard W u te CoB- >'(m  4û 5û 2,355,7 13 2,245 592

Provld-  w - kly yard w aste colle tloa servlce to

gpproxlo tely 75 % of resldeatlal um ts

Bulkr It>  and U sed T lre C olltxtlon 21 75 969,208 962 l85

ProvldR  rzhM ule  colle fton ser:.1=  of furtutum ' appllanc- ,

otber bulky trasb Itelns and use.d tlres to alI sm gle and

m ultlple rtsldeoul! um tq w sthm  approxtm m ly 75 % of t:e

Clty Ilmlts Collects used Slre.s whcd are dume  Sllegally on
slreet ngbks-of-u y

C ontractd  R e dentlal G zrbage and R e yd ablo  Colleetion 1 (X) 2.314,664 2.33:.898

A drnlllslers conta ctq m th pnvate bzulers for tbe eeolled lx  of

garbage R d rm yclable  from  m ultl-fza ly tom plex-  w ltb

dum pster R rvte.e to approxlm ately 25% of = ldeatlal um t: m

* e C lty

C om m eroz  Tm sh C olla tlnn 9 50 512.656 507.2*

Provldu  w e kly trzsb collm tlon gervlce to sm all busm - ex

aod publlc trmsb rK eptacle  w ltlun tbe C lty llnu ts

Solld W au e T onnage and C ests 0 50 l 18.401 502,827

A drnln.stgrs contrx ts and no m talns rœ or/  on K tld w aste

dpsw sal toanage and M m

p -- -. Cl- nllu  37 50 1,64p.6:0 1,7* .610

Provlda  swc pm g. dlbns rex val u d w e  cm trol servlce
op > lor tborougbfx  = J tut-tNrough strœ tq, deaö MHln:I
rm lle tlon. debn s rex val from  com m um ty elex ups. and 24

bour eqw rge-acy a m ovwl of debn s causm g tram ç bazare

C entral Bm inu s D lstn d  M aintenau  10 75 522.464 529,9 1 1

Provlda  clœ lng R d = lntenance x rvlreo  m  tbe T ryon
Street M all >  and s'upN rt for sm elk  evenu  m  tlm  C entral

Busm =  D tstnct

T ryon Street M 2 ! D ecoratw e taghu  0 71 .120 71 l2û

A dna'nlsters contrace for d= ratlve llgbtlng oa tKe T ryoa

Stre t M ali tr-

L itte.r O rdlnn- e # 50 427.425 4* .243

Eafom a  the C lly CY e rm ulnng the rem e al of w a t. g= ,

trash. yllegzl slgns and lunk

14
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Servtkes & /:1#* ed F-  H %  FY#7

. 

Poobnu  R eoom m zazl-  P= y b,w.d

A bandoned V ehld u  O rdlnance 3 75 $181,917 $182 969

Enfom -  t:e C tty CY e requlrlng tl!e rem oval of abandofe

hazardous/lunk vthlcle.s from  pnvate proa rty

C lty W itluw A. C tty 9 50 5* .329 5 l s 666

Provlde.s sp x lal e ucatlon, clean-gps and olher tqnou llv'e

partnersNlp program s w h cb eaEance tbe quzllty of llfe m  the

C tty W lthm  A  C lty A ctloa Plan nrlglllm rbtxd %

C ollectzon C ontrad  A dm înzstratzon 4 50 2.58$,284 3.332 l29

A drnjnlsters costract for solld w aste resldentlal colle tloa

sefvlce from  eolloul zu m  D ellver rollout carts m  tbe

eco n tracte %

D epartm ent O peratloœ  l 2.5 71 .763 73 770

D evelops and tnam tatns a bkw m e.ss plan and ore ratlzj:

stm tegys an actlvlty hn>  costm g/nx agem ent systrm , .

budget aad evaluatlon system . a persofm el evaluatlon prtx o .

dau  - nagem ent systelms. m ventory, tram m g and custom er

servlc.e stm tegles

Sub-total Solid W aste l l'vlçœ  250.*  $18,Q779495 $19,1 13.090

O l -setting R evenue  (lr ,5#N  (1.::,587)

T otal Solid W aste Servicœ  C ast.s $.7,949,9(18 $18,985,5:3
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Tran sp ortation

Fl,ç to* a

* A Key Buslness w hlch ls.

'  
resm nslve to the needs and deslres of Cllazlotœ bs clnz-ns;

'  
devotM  So the im provem ent of the quahl  of hfe m the com m em ty;

'  

exem plo  m  lt$ oa ratlon, m anagem ent and profesponahsm .

M * *JM *A

. To provlde the trznsN rtatlon needed for m obtllty m  an urban cenler m  a

rapldly grow lng urban reglon;

.  

an efsclent, effa m ve, mafe and m lerrelated transm rtatlon system ,
m cludm g roads, transll and relate  faclliûes and services, w hzch also

serves oi er g* s of the urban ar>  and contributes to the quazty of

hfe.

Fast Fuel

* Sm ce 1979, strœ t m llee e m azntœ ned ha.s lncremY  51 % , from  1, 1 17 m tles

to 1,689 m zles D unng that = m e m ntxj the num -  of em ploy-  to m rform

the m alntenance has de rease,d from  7*  to 242.

* Befw een 1985 and 1995, slgnallzed m terx uons om ratd  and m am tam e

m crM -  from  37 l to 524 , a 4 1 %  lncrM -

. D urm g F Y 94, C harlotte cltzzens boarded C harlotte T ranslt bua  over

12,4X:),(&  tlm es. O ver 7,1 X1,1+  of lhere tkou dm gs w ere m aie by m tu t- s

w lth no dnver's lzcenx  or no autom oblle ava lablt

* n t ratlo of farebox revenue to cost of om ratm n ls 39 % for C harlotte Translt

through tht first nlne m onths of Flsc.xl Year 1A 5 - rankm g m  the top 25%  of

com pm ble system s nauonally
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FY  96 PA Y  A N D  B E N EFIT S R E C O M M EN D A T IO N S

E xecutive Sllm m at'y

PA Y  R E C O M M E N D A T IO N S

B roadbanding P ay System

* Recom m end 4%  total m crease budgets for K ey Busm ess U m ts

* 3 7%  m erlt m crease budget

. 0 3%  career developm ent m crease budget

* C ontm ue 17Y 95 M erlt Increase G uldelm es

M erlt m cremses range from  0%  to 8%  based on m nrket posltlon and perform ance

level but m ust average no m ore thnn 3 7% m  the Busm ess U m t

* Recom m end 3%  m crease m  the broadbandm g se ucture's m lnlm um /m axlm um  rates

P ublic Safety Pay Plan

* Recom m end 3 %  m crease m  all steps m  the Pubhc Safety Pay Pl=  for um form ed

Pollce and F lre em ployees

L ongevit
.
y P ay

* Recom m end freezm g the longevlty pay program  for em ployees lured prlor to July 1983

at the D ecem ber 1995 dollar payout am ount to m crease the C lty's ablllty to be

com petm ve m  the long term

BEN E FW S R E C O M M E N D A T IO N S

* R ecom m end no chnnge to m edlcal tnsurm ce prem lttm s for em ployees arld retlrees

. R ecom m end dental m sttrance prem llzm s be m creased by 10 2%

* R ecom m end changes to m dlvldual stop loss coverage for m edlcal plan

.  Recom m end change to contm uatlon of llfe m surance coverage for em ployees w ho becom e

dlsabled

1



R 96 P A Y  R E C O  N D A T IO N S

n e FY 96 pay recom m endatlom  are based on local, reglonal and natlonal com pensatlon trend

data and on extensw e m nrket data on m dlvldual Job classes n ls m arket data m cludes

m form atlon from  the H nm an R esources D epartm ent's nnnual s'urveys of natlonal and reglonal

m um clpalltles. as w ell a.s C barlotte area organlzxtlons In addltlon, speclal surveys of large

natlonal alrports, w ater-sew er utllm es and crlm e laboratorles w ere also conducted by H llm an

R esotlrces staff

In addltzon, extenslve m nrket m fornu tlon w as collected from  natlozm l com pensabon

consultm g fm ns, m cludm g W yaW EC S, W tlham  M  M ercer, Inc , Tow ers Perrln, and Ernst

and Y oung and others, as w ell as from  surveys conducted by professlonal orgnnlzmtlons and

other em ployers

M arket data w as gal ered on 93%  of a1l C lty Jobs and 99% of a11 C lty em ployees Thls dat,a

m dlcates that, for posm ons m  ttle B roadbandm g Pay System , the C lty's relatlve m arket

posltlon ls 95 4%  based on (1a.1  w luch has been aged to January 1996 conslstent w lth our

lead/lag pollcy

R evlew  of natlonal and reglonal com pensatlon trends and prolectlons m dlcates that m en t

budgets for 1995 w lll average 4 2 %  I n nal em ployers respondm g to the H um an R esotlrces

D epnrtm ent's nnnlzal survey reported m en t budgets averagm g 3 9%

B roadbandine P av Svstem

B ased on com pensatlon trend dat.a and m nrket dat.a on m divldual Job classes, lt ls

recom m ended that a 4 %  total m crease budget for posm ons m  the B roadbandm g Pay System

be approved for F Y 96 Thls w lll provlde a 3 7 %  m erlt budget and 0 3%  career developm ent

budget T he career developm ent budget w lll be used for prom otlons, to recogm ze m creased

Job responslbtlltles and acqulsltlon of addltlomal sktlls and to m ake equlty or m arket

adlusûnents In 17Y 94 and FY 95, 1 %  of salary budgets w as allocated for career
developm ent T hts am ount allow ed busm ess um ts to m ake com pensatlon adlustm ents to

reflect changed orgnnlzmtlonal sm zctures and Job changes n e 1 %  am ount ls no longer

needed and ls bem g reduced to the recom m ended 0 3%  allocatlon

n e average m erlt m crease of 3 7 %  recom m ended for C lty em ployees approxlm ates that

prolected by our com petltors and w l11 allow  the C lty to m am tam  1t.s com petltlve posm on and

contm ue to attract and relam  a quahfied productlve w orld brce#

B ased on a revlew  of m arket dam , relatlve posm on of em ployees m  our band strucm re, and

average range sm zcm re adlusûnents bem g m ade by other em ployers. lt ls recom m ended that

the current band m lnlm tlm  and m axlm tlm  rates m  the B roadbandm g pay structure approved

for FY 94 be adlusted by 3 %  These rates w ere not adp sted for FY 95 T hls m crease

represents only a structural chnnge and w l1l have no dtrect lm pact on em ployee m creases

2



M erit Increase G uidelines

It ls recom m ended that we contmue to use the M erlt Increase Guldelm es (see Gm delm e chm
on page 12 of thls report) approved for FY 95 as a general fram ew ork for m nklng pay
declslons n ese gm delm es m clude suftk lent flexlblllty to allow  departm ents to rew ard

em ployees approprlately to thetr level of contnbutlon, w hlle keepm g com petltlve m  the

m arket

A s m dzcated by the recom m ende  17Y 96 M en t G m delm es, K ey B usm ess E xecutlves nm y

grant m erlt m creases of 0%  to 8% , but w l1l be held accouno ble for elkslzrm g that average
m erlt m creases do not exceed 3 7%  Pay declslons w lll be based on an em ployee's level of

perform ance and on com parlson of current salary to the m arket rate for thelr speclfic Job

n lblic Safetv P av P 1aA

It ls recom m ended that otlr Publlc Safety Pay Plan structure be adlusted by 3%  based

on prolected structure m ovem ent for pohce and flre em ployees m  other cltles surveyed and

other econom lc m dm ators. lt ls also recom m ended tbat 3 steps be added below  the cun ent

m lnlm um  rate for F lrefighter H  to reduce the slze of prom otlonal m creases from  the

Ftrefighter I class W itll thts change, prom otlonal m creu es m to tlle F lrefighter 11 class w lll

n0t exceed 5%

L oneevitv P av

Em ployees hlred prlor to July 1983 are ellglble for longevlty paym ents of 1-4%  based on

length of servlce W hlle no new  em ployees can becom e ehglble, the cost of th ls program  for

those already ellglble ls m creasm g and ls antlclpated to grow  by $500,000 over the nex! five

years n e m creasm g costs to m am tam  the current program  w lll m creasm gly affect otlr

ablllty to be com petltlve m  the long term

T o eltm m ate the program , how ever, w ould reduce the arm ual lncom e of the 1600 em ployees

now  ellglble and create slgm ficant m orale problem s am ong these our m ost sem or em ployees

Instead , lt ls recom m ended that the program  be frozen at the D ecem ber, 1995 dollar payout

am ount for each em ployee T hls w zll result m  an lm m edlate stop to the escalatm g costs but

w l11 not result ln a pay decrease for any em ployee In addltlon. the costs w l11 begm  to

decrease as em ployees retlre or term lnnte, w M ch w lll asslst us m  our com petlûon effort

A lso, zt ls recom m ended that no otherw lse ellglble em ployee recm ve longevlty unless thelr

perform ance for the entlre year precedm g the paym ent date ls at the ''M eets B aslc'' or hlgher

perform ance level and that the pollcy of provldm g a pro-rat.a share of longevlty to the

benetk larles of ellglble em ployees w h0 dle w lule m  servlce be dlscontm ued

3



A ttachm ents

n e follow m g attack nents w luch are provlded at the end of thls report support the pay

recom m endatlons

Attachm ent A - Projected 1995 M arket M ovem ent
A n overvlew  of 1995 com pensatlon l end daU  from  m alor natlonal

com pensatlon conmlltm g flrm s as w ell as tnform ztlon on the C onsum er$

P rlce Index

A ttachm ent B - M erit and T otal Salary Incrpno  B udgets

C harlotte * e.a C om panies

A  llstm g of data from  19 local com pam es w hlch m dlcates that they are

plannlng for m erlt m creases averagm g 3 9%

A ttachm ent C  - R esponse R - llts of 1995 E m ployee C om pensation M arket Survey

R espolkse results of 1995 surveys conducted by the C lty of C lm rlotte

H llm an R esources D epnrrm ent

A ttachm ent D  - M arket P osition an d W 96 P ay R ecom m endations

R elatw e m arket posm on of the C lty of C lm rlotte m  com pan son to all

m arket da>  collected and sllm m ary of the m alor 17Y 96 pay

recom m endatlom

A ttachm ent E - F Y 96 M erit Increase G uidelines

A  guldechm  for m erlt m creases based on the em ployee's relatlve

m arket posltlon and perform ance level

4



W 96 B E N E FIT S Q E C O M M EN D A T IO N S

R E C O M M E N D E D  > D IC A L  N SIJR A N C E  P R E M IU M S

B msed on an acnlnrlal revlew  of our 17Y 95 clnlm m ev rlence and alm clpated t ends for F Y 96 ,

lt ls recom m ended that there be no chanee to m edlcal lnmlrance prem m m q for em ployees or

retlrees R 95 experlence has been posltw e due to hlgh partlclpatlon w lthln the m annged

care netw ork by both em ployees and rettrees, a relatw ely 1ow  num ber of hlgh cost clalm s,

and m edlcal tnflatlon bem g low er thnn expected

C onszstent w lth prevlous actlons by the C lty C ouncll, the m edlcal m surance prem lum

sm zcture for rettrees w tll be revlew ed m  FY 96

R E C O M M E N D E D  C H A N G E S T O  IN D W IDU A L ST O P L O SS C O V E M G E  FO R

= D IC A L  P L A N

n e C lty self funds 11  m edlcal lnqurance plan but purchases stop loss tnsurance for claim s

w luch exceed $150 0K  for an m dw ldual m  a calendar year Thls covers a11 em ployees and

rettrees, m cludm g rettrees ehglble for M edlcare

B ased on an acm arlal revlew  and recom m endatlorks from  an lnm lrance consultant lt ls

recom m ended that the stop loss lnmzrance level be m creased to $200,(+  Thls w tll result m

prem lllm : bem g reduced by approxlm ntely $200.000, how ever, som e of tlle savm gs could be
' offset lf there w ere clalzns m  the range of $150,0* -$200,000

It ls further recom m ended that m dlvldual stop loss coverage be ellm m ated for M edlcare

ellglble retlrees Thls ls not a reductlon ln benet'its for these retlrees and the C lty should not

reallze any rlsk slnce M edlcare ls the prlm ary coverage 'Ih ls w lll result m  prem lllm q bem g

reduced by an addltlonal $46.0*

R E C O O N D E D  D E N T A L  W SIJR A N C E  P R E M IU M S

n e denu l lnstlrance program  ls offered to em ployees and tllelr dependents It ls not offered

to rettrees

B ased on an acm arlal revlew  and recom m endatlons from  an lnm lrance consultant, lt ls

recom m ended that dental m surance rates be m creased by 10 2 %  as show n m  A ttachm ent F on

page 13 T hls w ill m crease the C lty 's cost for deno l lnsurance cost by approxlm ately

$52,000
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R EC O M M EN D E D  C H A N G E  T O  C O  A T IO N  O F L lF E IN SU R A N C E

C O V E M G E FO R  EM PLO Y EE S W H O  BEC O M R D ISA BLED

n e C lty's group llfe lnqurance plan provldes that coverage w lll be contm ued to age 70 or for

llfe m  the event that an em ployee becom es dlsabled prlor to age 60 It ls recom m ended that

hfe lnmlrance be dlscontm ued upon date of separatlon of servlce for em ployees w ho becom e

dlsabled on or after July 1, 1995 Em ployees could contm ue coverage through a pollcy

w hlch they could purclm se at thelr ow n expense

Thls recom m endaû on ls based on the follow m g

* W inle the C lty's current practzce zs com parable to that of other em ployers, the

actuarlal llablllty for thls coverage 11%  grow n to approxlm ntely $2,000,000 and

ls expected to m crease by $200,* 0 per year

* 'Fhere ls a need for conslstency w lth how  the group llfe lnmzrance plan ls

adm lnlstered for other em ployees w ho are not dlsabled (U nder the llfe

mslzrance plan, coverage ceases uqon termlnatlon of employment, even for
rettrees )

Tllls change should not affect our ablllty to recnut and retam  quakfied em ployees
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A T T A C H M RN T S

R 96 P ay and B enents R eport

P aRe

A  lhq ed ed 1995 M arkd  M ovem ent 8

B  M erzt and T otal Salazy Increase B udgets - Charlotte A rea C om paaies 9

C  R esponse R esults of 1995 E o loyee C oe ensahon M arket Sm vey 10

D  M arket PoO on aad R 96 P ay R eoo- endahons l 1

E  W 96 M erit lnorease G m delh es 12

F F Y'#6 M ontbly D o tal R ates 13
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A t ta chm en t A

Projected 1995 M arket M ovem ent

t +s- 'kk. ..% -k <à. x . 'Nwa Qw * 'kx N << 'w xx'u- mx u x x -k Sz X ; ' X  ' xy -m - . >'
. 

w.- u wv.vxw x w nxxxm wk w wv.x.ax w . %m  w uu  w . wx w . v w . .  .  
V px xw xxxsxx.u u k

n  

x  . m x ua m  ha s

Total Incr- e W llbam  M  M ercer, Inc U  S 29+  4 3%  4 2 %  4 1%

G overnm ent 51 3 8%  3 8%  3 8%

Soutbeast 4 3%  4 2%  4 l %

N  C  4 3%  4 1 %  3 9 %

G arlotte 4 0%  3 9%  4 1 %

Tow ers Perrm  Soutlleast 298 4 2%  4 1 %  4 0%

C harlotte 33 4 2%  4 0%  3 9%

H ew ltt A ssoclatea U  S 1941 4 2%  4 1%  4 0 %

Soul  325 4 2%  4 1 % 4 0 %

M en t B udgets W ullam  M  M ercer, Inc U  S 2* 0 4 3%  4 2%  4 1%

T ow ers Pem n U  S 1850 4 1%  4 0%  3 9%

G overnm ent 23 2 9 %  2 8%  2 8%

Southeast 298 4 0 %  3 9%  3 8 %

Clm rlotte 33 4 l %  3 9%  3 9%

H em tt M scxaate,s U s 1941 4 1 % 3 9%  3 9%

Strut'ture W llham  M  M em er, h c U  S 2* 0 3 1 % 3 0%  2 9%

G ovem m ent 2 8 % 2 7 % 2 8 %

Tow ers Pernn U  S 1850 2 7 % 2 7 % 2 6%

H ew m  Asxxaate.s U  S 1941 2 9% 2 8%  2 7 %

C onm lm er P rice In de.x
Sm r,e 1985, pay m crease budgets natlomqlly have averagH  5 3 % , tlm Consum er Pnce Index-urban (CPI-U )

duz'm g thls !:n year pencd bas averaged 3 6%

C Pl U  S A 11 U rban Consum ers 2 9%

W age F-arners 3 0%

South A 11 U rban C onsum ers 3 1%

W age n rners 3 3%

R ut/l d50-l 251 pop A 11 U rban Consum ers 3 5%

W age Farnezs 3 6%
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A t t a ch m e n t B

M ER IT &  TO TA L SA LA R Y  INC R EA SE BU D G ET S
C H A Q L O T T E  A R E A  C O M PA N œ S

C lm rlotte H llm nn R esources D epartm ent Survey

January 1995

% *.%. '**x I-* .h N m' - - - < - * '*&**m -  'mmx' $1
-  

x  
N -.c: a - 

.  

. .  x. . - - .
. .v . x  ) - u . 'v - - 

x t- 
-  -  

a - 4 . - p. &' Z x %  x x xe- xxx - - -

C om pu y A  4 0% 4 0%

C om pany B  5 0%

C om pany C  3 5% 3 5%

C om pany D  4 0%

C om pany E 4 5% 4 5%

C om pany F 5 0% 5 0%

C om pany G  3 0%

C om pany H  3 5%  4 0%

C om pany l 3 5% 3 5%

C om pany l 4 0%

C om pany K  5 5% 5 5%

C om pany L  3 5%

C om pany M  4 0% 4 0%

C om pany N  5 6%
C om pany O  4 0% 4 0%

C om pany P 4 0%  4 5%

Com pany Q 0 0%
C om pany R  3 0 %

C om pany S 4 0%
raoatNl 1* 7$2 T:z V . SV Qo''ll.x .Y kh%m'k'h. ,y ,.u .%.*%y  : ..*b. xuw,%..w)!) .!.&  a.k . ' '2V V Qxx.f *)W.x.22F'Y'sJo,.,,...o.O- - 4- ) w' ov..a,x
T otals

m cludmg ,0p response-s 3 91 %  3 83 %

*0R responses not m cluded 4 19%  4 11%
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A t ta c h m e n t C

R esponse R esulls of 1995 E m ployee C om pensation M arket Survey

C ity of C harlotte H um an R esources D epartm ent

fi of jobs Ra pozuse e/o
sxtw  sç e izzclu ded R ate R es onse

N ahonal M ttm czpalttzes 175,* 1 m ,n,nn 87 42 of 70 N ) 0%

Rem on alM um cm nl,h-  1œ ,(1* + 126 26 of 37 70 3%

t'naavlotte A rea C om m m es G UU'IO-  39 22 of 63 34 9%

Large N ahonal/Rem onal Atrports U S 10 22 of 35 62.9%

N attomalc rm te Laboraton a  U  S 10 12 of 38 31 6%

N ataonal W atero w er D ttlttwss 100,(>  32 17 of 20 85 0%

R e om lW aterxczew er U hl4ta-  I75,* 1 m 411,nn 32 12 of 13 92 3 %

R elatrve m arket posltm  for Cxry poe eas w as exn- ed m  com parzson to the m edlan of

average arfnxl pmlln'es bem g paid by tltt Appltlzble st11.*  sollrce Extenslve data w as also

collected âom private sector sources (W yaG CS, W llllnm  M  M ercer, Ernst and Young, The

Employer's M sooqatzeztz etc ), as we2 as from  other public sedor sources @  C League of

M um cipav es, Pim emx Executive Com pelndon Suw ty, etc )

D ata w as entered m  M ercer C om pM aster com pO sah on m nnagem ent softw are system  and

rm ew ed for conststency D ata w as aged to January, 1996 coaM alt w idl our lead-lag pohcy
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A t t a c h m e n t D

M ark et P osition an d

R 96 Pay R ecom m endations

C ity of c baglotte

Data m px sents: 4W  of 436 jobs (93%  of all job classes)

4582 of 4625 em ployees (- 4 of all em ployees)

D au  is aged to January, 1* 6

R elative M ark et P ositlon  for ew AA -

posid ons in Broadba ding Structure: :*95.48/:0f m ze et

i t

Pay R ecom - en daf om

'sKM * '

Merit Budge -#/J.7%
A verage m en t m crea  for > 95 w tll not exceed 3 7%

I .X J'''V' aslrue-m Adjustmena: J.jg.& Y..k
Bam d on the revzew  of m ayket data for tlw  Broadbandm g and Pubhc Safety

structures, 3% structure adluslm ents are recom m o ded for R 96

C anxer D evelopm ent B u dgek 0.3%

( 0 3% Career Developm&t Budgetwtll be u>d to reward sktlls acquzszhon
z

Job chan ges and p rom ohorus
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F Y 96 erit Increase G uidelines

(
Ij Rating Level Bebw Market At Market Above M arket

Consstently Exceeds R equuenx nts 8% -3%  7% -2%  6% -1%

c

Good Perfonm ne M eetsA ceeds Requkenrnts 6% -2%  5% -1% 4% -0%

W .:1 Basic Requiœ nxnts 3% -0%  2% -0%  1% -0%

> es N ot M eet Basic Requcenxnts 0% 0% 0%  g

r
j

A t M arket ls defm ed as betw een 5%  below  and 5%  above the M arket V alue for thelob. x



FY 96 M O N TH L Y  DEN T A L  M TE S

. c. 

o y'z .x :,j 'z k os .j z yys

c  
<  -  

f I'fYPAY: v 1 > a - ï b.* -.> O A 8 PJI'F u. o 'D TZL .

lj z ':m. p %' f f'

o a s 

G 1 12Y95 FY96 Increaqe 17195 FY#6 Increase FY95 YY96 fncrease

p i o

* A':k  ON I.'Y $9 99 $18.91 $1.Ql $2 22. $:.45 $0.23 &12 12 *13..%  $1 24

.6 < tb -<J%
, .-t ... $:ceCF4x>* &7rFJC1IIL1)p114ç) $9 90 $18.91 $1.Q1 $l0 70 $11./9 $1.09 $20 60 $22.70 $2.10

g f' o
(:;: '#a#jlàtthvl>l/xpt* v  b $9 90 $10.91 $1 B1 $14 34 $15 KQ $1 46 $24 24 $2:.71 $z 4T

v  (
RO W U E/FAM ILY $9 90 $10.91 $1.:1 $22 B1 $:5.14 $1.33 $32 71 $36.05 $3.34

w eekly lncrease Aznounts for employees Em ploytt only- $8 (15

Em ptoyx /tlullqren) $û 2.5
Em ptoyte/spouse.- $8 34

Employet/fam lly- $û 54

>
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W
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A N A L Y SIS O F E D U C A T IO N A L  P R O G M M S

I tFY94)

I

I . Total Aumence Attendance 2,029.830

j * Total Service Educational Programs 873,458 or 43%(of 2
,029,830)

I . Total scbool Based Educatlonal Programs 475,175

. Toml Expenditures - Nonprost C'ultural Sector $31,169,594I
* T otal E ducahonal Program  E xpendltures $5.144,246 or 17%

I (of $31,169.59*
. Cost per Education Service $5.89l (Cost of a movle)

I

I

I

I

I

I

I

I
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D 4 Jœb, k' + * M :
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I

j . TOTAL EXPENDITURES $31.169,594
. FIJLL-'l'M  EQUIVALEN T ARTS INDUSTRY JOBS 796

I . Axxtx  psasoxu mco. PMo $17,496,*0

. AVEMGE PERSONAL M OMEPMD $21,979I

I

I

I

I

I

I

I

I
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I sxxvlu s ov woRx s'oRcs Rsovcvlox

I
.  O pera carolina 33%  (12 to 8 stam  cut in annual stnff R 94 to R 95

I . charlotte symphony 17% (18 to15 stafll cut ln annual staff R 92 to
FY 95

1 . spmt square 15% (41 to 35 staffl cut m annual staff FY91 to R 95

j * Commumty School of the Arts 14% (7 to 6 stafg cut in annual staffR 93 t
o R 95

I . charlotte Repertory neatre 17% (l2 to 10 staffl cut in annual suff
R 93 to R 95

1 . Asc 18% (22 to 18 staftl cut in annual staf.f R95 to R 96

l

I EXAMPLE -OF MERGERS COMPLETED

1 . charlotte symphony and oratorio singers

1 . Charlotte Clty Ballet and N. C. Dance 'rheatre

. Charlotte Repertory neaee, Golden Circle neatre, and PlayworksI
*  T arradiddle Players and C hlldren's T heatre

I

I MERGERS UNDER ANALYSIS

I
*  Spirit Square and Perform ing A rts C enter

I

l

I
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I

I
RATE OF GRO mI CHARLO=

- M EC K I-E N B IJR G 'S

CUL FSECTOR'S REVE SI

I

I Income FY92 FY94
(M tlhoms % ) (M tlhons % )

I
E arned 8 9 40 6%  16 0 5 1 2%

l contr
.  5.7 26.1%  8 3 26.7%

1 Govt. 7.3 33.3% 6.9 22.1%

I Total 22.0 100.0% 31.2 100.0%

I

I No'rs'

ASC has prolected total cultural sector's revenues throughI the year 2(m
. w itll sustam ed governm ent dollars at 17Y 94

levels, total governm ent dollars as a percentage of total

system revenues declines further to 17% in the year 2(Y .I

I

I

I
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I cvtzn pltxt, sEcToR's

I AIJDR NCE GROw TH

I

I

I Grew by - % in 2 years:

I
>''Y  92 1,287,892

I
F v  94 z,ez8,830

I

l

I

I

I

I

I

I

I

I



I

I CHARLOTTE NONPROFIT CULTURAL SECTOR

INDUSTRYI sv94)(

REVENUE BREAKDOWNI

I

I
* T otal Pn vate Sector

j (conelbutions & Ticket Sales) $24.254.390 78%

I
* c ity through A sc  2,129,580 7%

I city Facihty support 1.346.012 4%

j + county through Asc 1,285,0* 4%

county Facihty support 1,379,0* 4%I
su te support 642,893 2%

I Federal support 132.125 n
.o .

1 Toml Government $6.914.610 22%

I
G rand Total $31,169,* 0

I

1 + A poi on of private sector ftm ds, and C ity and C ounty dollars that flow

through ASC comblne to make ASC fundlng 23% of total revenues.I

I

I
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I REVENIJE SOURCES

I ARTS COUNCR S IN 50 LARGEST CITY S

I

I
sa c l'rv

j AVERAGE CHARLOTTE

l sxT :8
.: %  49gzL o c A l- c o v s R x M

I

STATE/FEDERAL 1.7% 3%I

I sscvou ,
.4%  4s%e m v x v s

I

I

I

l

l

I

I
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F INANCIAL P ARTNERS

R 95 Inform ation

G enem l Fund rcrfaezx

O rganization T otal C ity's Staff Personnel D irector/

A gency C ontribution Size C osts - (%  C EO 's
Budget . (%  of of Budget) Salary

Budget)

C arolinu  Partnership $2,100,088 $150,000 8 $445,900 $96,000

(7* ) (21* )

C entralina C ouncll of $8,966,000 $74,948 33 $1,528,346 $73,764

G overnm ents C O G  (3* ) (65* )
O perating

B udget -

$2,351,843

C harlotte Sister C itie-s, $51,278 $25,000 1 $24,200 $24,200

Inc. (49* ) (47% )

C hildren's Sem ice.s $180,000 $50,000 3 $154,259 $81,120
N etw ork (28* ) (8K% )

United Fnmllj Selevices $2,861,439 $227,171 11 $373,621 $36,500
-  V ictlm q A sstsïance (UFS)/ (54* ) (88* )

$424,452

(V A)

Y outh Involvem ent $240,000 $20,000 1 $24,565 $24,565

C ouncil (N C CJ)/ (48%  of YIC (58% ) l
$42,009 budget)

(Y IC )

A 4 s *: Science C ouncil

O rganla tion T otal C ity's Staff Personnel D irector/

A gency C ontribution Size C osts - (%  C EO 's

Budget - (%  of of Budget) Salary

Budget)

A rts &  Science C ouncil $7,888,715 $2,174,580 20 $575,550 $105,000

A SC (57* )

O perating

B udget -

$1,084,236



9

C ultum l Fccllm e.ç Partners

O rganization T otal C ity's Staff P ersonnel D irector/

A gency C ontribution Size C osts - (%  C EO 's
Budget - (%  of of Budget) Salary

Budget)

A fro A m erican C ultural $470,000 * 10 $2359800 $46,800

C enter (50* )

C hildren's n eatre of $1,059,700 * 33 $726,630 $50,000

C harlotte (69% )

D kscovery Place $5,673,000 * 182 $2,652,000 $108,500

(47* )

M int M useum  of A rt $4,395,625 * 59 $1,990,333 $101,316

(45* )

Perfon ning A rts C enter $6,286,908 * 37 $1.526.357 $130.000

(24* )

* T he C lty provldes dlrect support to the C ultural F aclllues Partners by m am tam lng the bulldlngs

ln w hlch the orgafuzatlons are housed. Support to these orgam zatlons m cludes carpet and

w lndow  cleanlng, paym ent on Jam tonals, paym ent on utlhtles, exterm lnabon, H V A C repm r,

paym ent for general lnsurance for the bulldlng, etc. F Y 95 support of these agencles w as

$1,739,501 $1 ,732,853 and $1,744,877 are recom m ended for 17Y 96 and FY97, respectw ely

M unicm al Serpfre D istricts Jk zraer.ç

O rganig-qtion T otal C ity's Staff Personnel D irector/
A gency C ontributien Size C osts - (%  C EO 's

Budget - (%  of of Budget) Salary

B udget)

C entral C harlotte $662,049 $453,567 2 $89,540 $53,240

D ivksion (69* ) (14* )

C harlotte U ptow n $522,500 $522,500 3 $249,400 $96,000

D evelopm ent (100* ) (48* )

C orporatlon
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â

O ther Fcrfzlerl

Organization Tatal Citt's Staff Personnel Director/
A gency C ontributlan - (%  Size C osts - (%  C EO 's

Budget of Budget) of Budget) Salary

A uditorium - $17,389,817 $356,400 far the 180 $7,374,758 $137,304
C olkseum - N ew C onvention full (42* )
C onvention C enter C enter O perating tim e,

A uthority D eficit; 1,925

$549,072 for part
prom otion an d t*tm e

m arketing (5* )

C harlotte $3,030,411 $1,517,473 (1s't 39 $1,514,857 $108,000

Cenvention and 3% eccuqancy (50*)
V isitoa  B ureau taxl for actlvities

&  progm nw

aiding &

encouraging

convention &

visitor p rom otion ;

$14 52,938 (2nd
3%  occupancy tax

&  1%  food an d

beverage tax) for
m arketing &

prom oting new  or

expanded

convention center

facilitiu  (91* )
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!A
- M s &  Science C ouncd A /rl/laz

-e.ç

O rganization T otal A gency Staff Personnel D irector/

Budget Size C osts - (%  C EO 's

of Budget) Salary

A fro-A m erican C hildren's $130.000 2 * $83,522 (41* ) $35,000
n eatre

C arolina C row n D rum  &  $266,600 1 $29,200 (11% ) $25
,000

Bugle C orps

C arolina R aptor C enter $320,153 10 * $193,427 (60* ) $33,398

C harlotte C hildren's C hoir $90,000 3 * $60,500 (67% ) $17,000

C harlotte C horal Society $216,625 9 * $119,000 (55% ) $31,250

C harlotte R epertory $44,62: () $3,1)*  (7% ) N o D irector -
O rchestra Staff consists

tjf M usic

D irector

C harlotte R epertory $810,000 10 * $424,520 (52* ) $62
,400

T heatre

C harlotte Sym phony $4,847,290 15 * $3,625,184 $146,*80
O rches'tr'a (75* )

C am m unity School of the $575,672 6 * $428,034 $57,000

A zts (74* )

innavative n eatre $85,000 1 $24,000 (28* ) $24,000

n e L ight Factory $266,495 4 $104,565 (39% ) $33,800

N orth C arolina D ance $1,440,626 16 * $759,649 $62,475

n eatre (S3% )

O pera C arolina $1,622,828 8 * $894,250 (55* ) $67,000

Spirit Square C enter for $2,798,100 45 * $1,881,380 $90,640
the A rts (67* )

'Iheatre C harlotte $328,400 4 * $130,463 (40* ) $43,260

* Personnel C osts lnclude adm lm stratlve costs, contract costs (w hlch lncludes m uslclans, dancers,

etc ), and program costs



N eiehb r o d D-e-velonm ent Financm l 'W rfaer.î

O rganization T otal C ity's Staff Personnel D irector/

A gency C antribution - Size C asts - (%  C EO 's

Budget (%  of Budget) of Budget) Salary

Bethlehem  C enter $4,676,123 $158,825 10 $90,994.55 $434 45

(4% ) (58% )

C harlotte H ousing $27,496,554 $275,000 N /A N /A $90,623

A utllority M cA lplne (C H A ) (7% )
Terrace &  G len C ove $4,150,000

(M cA lpine
T errace &

G len C ove)

C harlotte H ousing $27,496,554 $350,000 15 N /A $54,995

A uthority - Fam ily Self- (C H A ) (100* ) *progr'am
Sufficiency. $350,000 M gr.

(Fam ily Salary
Self-

Sufficiency)

C harlotte H ousing $27,496,554 $157,596 13 $157,596 $54,995

A uthority - Safe (C H A ) (100* ) (100* ) *progrnm
N eighborhood $157,596 M gr.

A w areness Program  (SN A P) Salau

C barlotto M ecklenburg $9,498,153 $2,000,000 14 $192,829 $659300

H ousing Partnership - (CM IIP) , (100* ) (10% )
A ffordable H ousing $2,000,000

(A ffordable

H otlsing)

C harlotto M ecklenburg $9,498,153 $142,747 5 123,907 $65,300

H otksing Pad nership - (C M H PI (100* ) (87* )

lhw purchmse M ortgage $142,747

C ounseling tPre-
P urchœse

M ortgage

C ounseling)

C risis Assistance $3,234,945 96,432 N /A N /A $39,488

M inistry - Energy (3* )

A &sistance



!

N elehborhood D evelonm ent Ftnanctal Pcrtner.ç - C ontinued

O rganizatian T etal C ity's Staff Personnel D irector/

Agency C ontribution - Size C osts - (%  C EO 's
Budget (%  of Budget) of Budget) Salary

C risis A ssistance $3,234,945 100,000 N /A N /A $39,488

M inistry - Em ergency (C A M I (4* )
A ssistance (H om ele-ss $2,419,121
Prevention) (H om eless

Prevention)

Fam ily H ousing Services $426,692 $308,088 8 $281,790 $40,950

(73* ) (92* )

G ethsem ane Enrichm ent $598,308 $486,149 16 $383,212 $13,496

Progm m  (82* ) (79* )

Y W C A - C entral $3,500,000 $83,503 4 $58,392 $68,250

C arolinas (Scattered (Y W C A ) (29* ) (70* )

Site H ousing Progm m ) $292,917

(Smqttered
S ite

H ousingl

Y M C A - G ood $511,704 $37,515 14 36,276 $56,211

N eighbors (YM C A) (29* ) (29* )

$131,031
(G ood

N eighbors) z

Y M C A - Succ-  by SN  $511,704 $41,000 14 33,691 $56,211

(Y M C A) (11% ) (11* )

$380,673

(Success by

Sh )


