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It ls the lack ofbeauty, of the amenlhes ofl# ,
m ore than anythlng else w hlch oblq es us to

admlt that our work oftown bulldmg has not
been well done F c shall, lndee4 need to
c l rr

.p much further the good wor/c begun :.y,
our bzll/tflzzg  bye-laws

O ur ?ntl#e?'n tow ns p7lvc been too m uch m ere

aggregatlons ofpeople, 1/ must be our wtprk
to transform these same tzggregtm on.î lnto
consclously organlzed com m unltles

A rlstotle descrlbed a cl@  as a p lace w here

men Ilve a common 1fe for a noble end
7bwn lmprovement ra?./.s1 havefor lts alm the
creatlon of such a cl/.y as shall at once
eapress the common 1#  and stlmulate lts
lnhabltants ln thelrpursult ofthe noble end

- R aym ond U nw ln, T ow n Plannlng In Practlce. 1909
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T H E N EW  IJR B A N ISM

1. Introduction: T-h-e- R ational for am M ternative

Sm ce the 1950s, suburban developm ent m  A m enca has been largely characterlzed by

1) a sm ct separatlon of land uses, 2) scattered and sprawllng developm ent, and 3) a prem lum

placed on velucular m oblllty n ese pnnclples have been m com om ted lnto A m encan zonm g

and land use regulatlons The resultg Isolated tracts of resldentlal, corm nerclal, em ployrnent, E
(

(

and m stlm tlonal ''podsjl' connected by rondq that never seem  to be suftk tently m de W lule the Eè
(

(

''hotlse ln the suburb'' m ay be the A m encan dream , w e do not seem  entlrely happy m th the E
(

(

resUlt 5
(

(

ln C harlotte, as developm ent contm ues 11 outw ard expaaslon and uptow n s% ggles to

define ltseitl quallty of llfe lssues have been raTseda spearheaded by a vîslt by A ndres D'Inny

D uany, an archltect and tow n plazm er, urges a retum  to old fasluoned clty bm ldlng

N om enciature for ''old f% hloned'' m cludes m any m terchangeable term s tradltlonal

nelghborhood developm ent (TND), neo-tradltlonal plnnnlng, tradltlonal urbanlsm , or the new

urbanlsm  T enm nology aslde, tlus ''new '' form  of bm ldm g offers an altem atlve to suburban

developm ent

In dlrect contrast to suburban sprawl, key tixtures of tradltltmal urbanlsm  lnclude 1) a

mlx of land uses, 2) compact developm ent, and 3) preemlnence pven to people W iule cars,
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as C lm stopher A lexander obselw es ln A  Pattern L anguage. ''p ve people w onderful freedom

and lncrease thetr opportumtles (theyl tum  towns to mmcemeat '' n e vehlcle ls asslgned ,ts t
(

nghtful place ln îadltlonal development j
l

'f'hls paper w 111 flrst ldentlfy the m m n tenants of tradltlonal urbam sm  and dlscuss the !
1
1

benefits associated mth tlus development pattern Next, Clty zomng ordlnance dlstrlcts and j
l

regulatlorls that allow  è adltlonal urban developm ent are exam lned W lw re exlstm g regulatlons

hlnder or prohlblt tlus urban pattem , altem atlves for the C lty C ouncll to conslder are descn bed

For fuzther m form atlon, a 11st of resources ls provlded and prolects ln C harlotte that reflect neo- l
E

tradltlonal elem ents are also ldentlfied at the end of tlus doctlm ent

j :
A  bnef, but lm porfant dlF esslon ls needed ln order to undersu nd the ratlonal dnvlng

tradltlonal urban developm ent In essence, tw o trutlzs are self-evldent F lrst, deslgn -affects

behavlor In other w ords, the w ay a hom e, a com m um ty or a clty ls bullt affects how  people

llve, w ork and play For exam ple, w hen a resldentlal street ls w lde and slralght, dnvers

nam rally tend to m ove rather qulckly W lth cazs m ovlng qulckly, people feel tm com fortable

w alkm g close to the road, or allow m g chlldren to play ln front yards O n the other handv w here

streets are nanow , m th cars parked along the sldes of the road, dn vers tend to slow  dow n n e

addltlon of street trees add a m easure of safety and sense of enclosktre so that people feel the

freedom  to use sldew alks
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Second, neoole seek co-m m tm lty T ius tn usm  dtw es m arky neo-tradltlonal deslgn

declslons H om es ln tradltlonal nelghborhoods, for exa ple, are bullt m  close proxlm lty and

have a short setback fw m  the road Front porches, not blank expanses of garage doors, adorn

front facades Sldew allcs are m andatoly m  tradltlonal nelghborhaods ln an effort to encourage

w atkm g tk ougtl the netghborbood E xpansw e front law ns and long dnvew ays, hom e dcm gns

dom m ated by tsvo and three bay parkm g garages, and w lde streets dlscourage dm ly and castm l

m teractlon am ong nelghbors

I1. T ltem ew- U rhani-ms -eu G ul'd'lng D esign P n'nciplet

N ew  U rbanlsm  em bodies elght general deslgn prm clples -  People Plrst, Cm d Street

Patlem , C om plem entary L and U ses, L w ely C'w a  L zfe, D w erse H ousm g, H uddled H om os,

Local C olor and Slguticant O pen Space n e contrast be- een suburban developm ent and

neo-trathtlonal developm ent ls dep cted m  Flgare 1 on the next page T he follow m g sets forth

ln broad term s these m m n prm clples of îadltlonal nelghborhoodl developm ent

l In the lexlcon of the new  urbam sm , nelghborhoods are defined as ''urbanlzed artas w ltb a balanced

m m  of hum an actlvltyf'
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P E O PL E FIR ST

Tradltlonal nelghborhoods are bullt at a hlzm an scale, w lth people first m  m m d

A ccom m odatm g an km lm peded traffic flow  ls not the pn m ary goai For

exnm ple, streets obvlously carry cars, but m de sldew alks, shade trees, m lnlm um

bulldm g setbacks, and short blocks m ake tlle expenence of w alkm g m tertstm g

and pleasurable for pedesm ans
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Flgure 1 Typlcal sublzrban spraw l (left) contrmsted m th a neo-tradltlonal layout (nght)

G R D  ST R E E T  PA TT E R N

Streets m  tradltlonal tow ns are desl& ed for tw o clrculatlon system s the

autom oblle and pedestr!ans T o accom m odate both form s of traffic, streets are

narrow  N arrow  streets reflect a m ore hum an scale N an o w  streets allow  the
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posslblllty for m any streets, form m g a g nd w lth short blocks T he short blocks

are lm portant to facllltate w alkm g, and prevent cazs from  plclang up speed n e

grld also dlsperses traftic rather than funnellng all cars onto one or tw o hlgh

speed roacls, a leadm g caklse of traffic congestlon

C O N X L E NW N T A R Y  L A N D  U SE S

n e tradltlonal nelghborhood m corporates a seam less m lx of com plem entary

land tzses, as opposed to a sm ct sep egatlon of functlons, w hlch ls com m on

today In other w ords, there are opportum tles for llvm g, w orkm g
, shoppm g,

lenrn:ng and w orshlpplng m tlun the nelghborhood so that the com m um ty ls

baslcally self-sufticlent A  m 1x of tlses not only provldes resldents w lth a great

van ety of cholces, but reduces the ntzm ber of vehlcular trlps requlred for slm ple

dally errancls A  vanety of uses also prom otes greater efticlency resldentlal

areas are actlve 24-hours a day, and em ploym ent dlstrlcts do not becom e vlrnlnl

w astelands after 5 o'clock ln the evenlng and on the w eekends A  m lx of uses

m ay also reduce real and percelved feelm gs of physlcal and soclal lsolatlon,

typlcally % soclated w lth suburban developm ent
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L IV E L Y  C W IC  L IF E

C lvlc bulldm gs, m  term s of deslgn and locatlon, are p ven preem lnence and

dlsm buted throughout a k adltlonal urban nelghborhood The llbran es, schools,

flreholzses, etc are vlslble rem m ders of the greater conununlty Ideally, streets

tenm nate w lth elther publlc open space or a clvlc structure servm g as a

m em orable landm ark and grantlng a seltse of com m unlty W lth clvlc structures

prom lnently located greater cltlzen partlclpatlon and actlve govem ance m ay be

reallzed

D W E R SE  H O U SIN G

H om es of vm y m g pn ces and styles are dlsm buted evenly throughout the

com m um ty w lthout any vlsual or physlcal m terruptlon m  the nelghborhood

fabnc There are no large tracts of sm gle m com e hotsm g or a slngle style of

hom e deslgn For exam ple, the nelghborhood could lnclude row  or tow n hotuses,

apartm ents for rent over stores, slngle-fanu ly hom es m th rear garage

apartm ents, and sm aller cam age hom es

H 'U D D L E D  H O M E S

T o facllltate opportum tles for causal Interactlon w lth nelghbors, hom es are

spaced relatlvely close to one another Front facades are not dom lnated by the
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garage, but m clude generous front porches G arages are located elther on the

slde of or behm d the house H om es have sm aller g ont yartls, ln an effort to

prom ote cornm um ty, the rear of the hom e, w lth patlos, porches, and gardens, ls

resen 'ed for pn vate actlvlty

L O C A L  C O L O R

'Fhe archltecture and deslp z of the neo-tradltlonal nelghborhood lncorporates

elem ents of local lustory, vem acular arclutecture, as w ell as dlstm gulslung

natural and m nnm ade features D eslgn conslderatlorls are also provlded for

future tradltlons and events, such as large com m tuuty gathen ngs

SIG N W IC A .N T PU B LIC  O PEN  SPA C E

Parks and open areas are carefully planned ln the tradltlonal tow n, am ple enough

to accornm odate a van ety of actlvltles T rees 1m e park edges to define and

contm ue tl)e streetw all In the suburbs, green space ls typ cally relegated to

unusable to lehover space, n lnnlng betw een and around bulldlngs

7



111. B
-
enefits of T he N ew  U rbanism

n ere are several benetits œssoclated w lth new urbanlsm  n ese bem tits m clude C holce,

H ealthy E nvlronm ent, Sense of C ornm unlty, A n E conom lcally lntegrated C om m um ty, V lsual

A ppeal and L ess Expenslve A  descnptlon of these benifits ls as follow s

C H O IC E

F lrst and forem ost, tradltlonal urbam sm  offen  m dependence of m ovem ent for a1l

people, m cludlng chlldren and teenagers too young to dn ve, the elderly w ho m ay

no longer dn ve, and those m dm duals w ho elther calm ot afford or choose not to

ow n a personal m otonzed vehlcle W lth a m 1x of tuses w ltlun w alklng dlstance,

and publlc tranqlt optlorks, no segm ent of soclety ls trapped by the car Suburban

developm ent actually 11r1.111  cholce because cars are necessary for m ost any

actlvlty, from  shoppm g to tnk'lng cluldren to school

H E A L T H Y E N W R O N M E N T

W lth a decreased rellance on the autom oblle, the num ber and length of tlqps

requlred by car are reduceda thereby dlnum shm g traftk  congestlon and

pollutlon T he creatlon of large park areas or ''vlllage greens'' also contnbute to

a healtluer envnr nm ent

8



SE N SE O F C O M M U M T Y

O pportunjtles to m eet nelghbol's on the street, ln the park, or at the llbraly ,

represent w ays to forge true bonds of com m um ty Irl a tradltlonal nelghborhood,

no segm ent of soclety should feel the soclal or physlcal lsolauon assom ated w lth

spraw llng suburbs

A N  E C O N O NH C A L L Y  D O Y G R AT ED  C O

B y provldm g a range of holzsm g types and w ork places m tlun the nelghborhoodj

age and econom lc sep egatlon are m lm m lzed, autbentlc bcm ds of com m um ty

m ay be form ed m thout artlficlal substlm tlolu  Thls preven?  the creatlon of a

''m onocktlture'' w hereltlst one sllce of the econom lc ple lw es togetlw r

NXSU A L  A P P E A L

T radltlonal urbalu sm  attem pts to replace the banallty and placelessness

mssoclated w lth the subtlrbs w lth careful attentlon to deslm  In m ost neo-

tradltlonal conunlm ltles, there ls a coherent deslgn them e, as slm ple as the

conslstent lzse of certam  vernaclzlar bulldm g m aten als

9



L E SS E X PE N SIV E

Subtlrban developm ent ls costly m  term s of requlred roads, lng astructure, and

pollutlon C om pact, m lxed-tkse urban developm ent slm ply costs less to bulld

and m am taln

W . Cm rrent R egulatiom s

Som e of the deslgn prm clples of new  urbanlsm  are already lncluded ln the current

zonm g ordlnance For exam ple, the urban resldentlal dlsm cts (UR-2) UlG 3, and UR-3) m  the

U ptow n, M X  dlstrlcts and the N S dlstrlct.s em body som e of the pnnclples of new  urba sm

A lso, elem ents of ncw  urbanlsm  exlst m  the resldentlal dlstn cts developed through the zonlng

ordm ance rewnte process that perm lt sm aller lots slzes (e g , R-6 has a 4,500 sq tt lot) whlch

allow  for m ore com pact developm ent

O ther concepts such ms planned developm ent and sm aller m lm m um  acrtage

requlrem ena  for cltlster developm ent w ere dlscussed and dlscarded through the zom ng

ordlnance rew nte process n e new  zom ng ordm ance devtlopm ent w luch occur be- een 1986

to 1992 had substantlal com m unlty m volvem ent and dlsctusslon of developm ent standards
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M lxed U se D lstrlcts

U nder exlstm g regulatlorts, tlw  M X  dlsm cts best m corporates a1l the lnnovatlve

elements of tadltlonal nelx borhoods Exlsttng provlslons fcr the Ilmovatlve develapm ent

slandards (Sectlon 1 l 208) m ay be used to achîeve a neo-tradltlonal developm ent Under the

Irm ovatlve provlsloas, alternatlve standartis m ay be proposed for such elem ents as street m dtha

sldew alks, m lm m um  lot slze, setbacka and yards, open space, bulldm g separatton, and off-street

parlcm g These desjgn features could m lrror tradltlonal urban patterls

In order to use the tnnovatw e provlslons, how ever, the slte m tlst be rezoned to one of

the M 'X dlstrlcts, the only dlsm ct to w hlch an ,nnovatlve m ay be attached R ezonm g requlres

exlra tzm e (approv m ately fom' m onths) and addltlonal costs are mvolved (a condltlonal

rezorlm g requlres that a slte plan be prepared)

M otlw r draw back ls the m lm m ttm  acreage reqm red for the M X  dlstrlct n e 5fX -1

dlsm ct requlres a m tnlm um  of ten acres, the 51X -2 requlres 36 acres and the M X -3 requlres a

m tm m um  of 100 acres

A  thlrd conslderatlon ls the llm ltatlon placed on the am ount of cornm erclal or non-

resTdentlal developm ent pernutted m  the M X  (hstrlct N on-resldentlal uses are not allow ed ln

the 51X -1 zone n e am otmt of com m erclal uses for M X-2 (five percent of the total acreage)

and M X -3 (15 percent) ls madequate to stzsGm  the quantlty of com m erclal developm ent

11



necessary to create a tradm onal urban nm gbborhood B uffer reqm rem ents and denslty

llm lt.atlorls also w ork agalnq creatm g a neo-tradm onal prolect

N S (N elghborhood Servlce D lstrict)

W hlle the trm ovatlve provlslons are the m ost llkely w ay to achleve developm ent that

reflects tradltlonal urbam sm , lt ls feaslble to tzse the Nelghborhood Servlces D lsm ct @ S) Tlus

dlsm ct is deslgned to provlde for nelghborhood retm l and servlces w lth resldentlal

developm ent ln fact, Sectlon 1 1 501 of the C harlotte Zonm g O rdm ance notes that the dlsm ct

ls deslgned to create a pedesm an-scale urban envlronm ent w ltll lm kages to the nelghborhood

and access to translt n e draw back to thls dlsm ct ls 11  llm lted appllcablllty The resldentlal

com ponent m tkst be of a hlgh derkslty

UR (Urban Residential Districts)

Elem enl of tradltlonal urbazusm  can also be aclueved m  part by the U rban R esldentlal

dlstrlcts, w here dlverse tlses are pen m tted at lugher th%  norm al denslty H ow ever, because of

the spectal nature of tlus dlsm cts the urban resldentlal dlsm cts m ay be consldered for llm lted

appllvatlon, largely m  tlw  uptow n or urban areas reqm nng appropnate m ti11 or redevelopm ent

12



V . A lternatives

The C lty of C harlotte can offer optlons to the developm ent com m uruty that w ould m ake

the plxnnlng and bulldlng of tradltlonal urban nelghborhoods attractlve and profitable w lthout

dram atlc changes to exlstm g processes and procedures It ls clear from  tlus analysls that the

baslc fram ew ork for tradltlonal urbœ usm  exlsts m thm  the C lty's Zonlng O rdlnance H ow ever,

a few  m odé catlons should be m ade 'rhe follow lng altem atlves are llsted for the C ouncll's

conslderatlon

A lternatlve 1:

U tlllze the exlstm g parallel condltlonal tkse rezonm g process and slm ply m com orate m odlfied

standards to pem ut new  urbam sm  developm ent 'rhls w olzld provlde an opnon m  condltlonal

dlstrtcts to allow  the developer to create a new  urbam sm  nelghborhood sublect to tlse

resm ctlons Thls w ould requlre addm g language m  PM  2, Sectlon 6 291 Tht ''parallel

condltlonal use'' allow s the C lty C otm cll to approve a proposal for a speclfic tlse or deslr  w lth

reasonable condltlons to assttre that the proposal ls com patlble w lth sunotm dlng propertles

D eslr  elem ents that should be ldentltied lnclude m lnlm um  acreage, open space, buffenng, and

provldlng for a m 1x of uses A  draw back to tlus approach ls that a condltlonal rezonlng and

publlc hemang w ould stlll be requtred
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A lternatw e 2:

R edeslgn exlstm g provlslons for lnnovatlve developm ent tm der the M X  dlstncts to speclfically

address ''N ew Urbam sm '' (Sectlon l 1 208) Thls would requlre establlshlng sm aller m tlumtlm

acreage requlrements for the 51.X dlsm cts (currently, 10 acres for M X-I , 36 acres for M X -2 and

l0û acres for M X-3) , as well as reducmg buffer requlrem ents and lncreaslng density

requlrem ents m  these dlstncts n e am ount of perm m ed com m erclal developm ent w ould also

have to be lncreased ln the M X-2 and M X -3 (currently, 5 percent m M X -2 and l 5 percent m

the M X-3) ln addltlon, m uum ttm development standards weuld be establlshed for the M X

dlstrlcts Past expen enc.e m th the lnnovatlve provlslorls have sh ow n that m lnlm tlm  stantlarcls

w ould be beneficlal to ertsure thaî developm ent reflects a balanced neoe adltlonal desjgn W lth

m m lm tlm  standards, flexlblllty can stlll be aclueved F or exam ple, the appllcant could be

requlred to m eet, say, three of tive deslr  elements (such as sldew alks, large publlc spaces, trall

system , narrow streets) Altem atlvely, a pomt system colzld be created w here each am em ty ls

asslgned a polnt value The appllcant m lzst achleve a certm n nlzm ber of polnts n e benefit to

tlus approach Is that the lrm ovatlve ls a farm llar process to the devekopm ent cornm tuuty and

w ould requr e few  adlm tm ents
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A lternatlve 3:

C reate optlonal developm ent standards for a new  neo-l adltlonal overlay dlsm ct T w o scales of

prolects, one for urban 1nti11 or redevelopm ent and the other for suburban corm nunltles
, w ould

be defined A s ln A ltem atlve 2, m m lm um  standards should be createda but w lth the sam e

fleyablllty as descn bed above

Sm ce arl overlay m ay be applled only m  conltm ctlon w lth other dlsm cts, the m lx of resldentlal

and non-resldentlal uses should be addressed For exam ple, a deslr ated percent of non-

resldentlal uses could be reqm red once the prolect exceeds a certm n acreage

N on-resldentlal uses w ould not be requlred lf the developm ent falls w lthm  a certam  radltus of

exlstm g or proposed non-resldentlal uses lt ls lm portant to stress the non-resldentlal

com ponent of tradltlonal urbam sm , m thout thls elem ent developm ent could follow  a fm rly

typlcal subtlrban m odel, m corporatm g only lsolated mspects of neo-tradltlonal deslgn

O ne benetit of tlu s approach ls that lt w ould requlre slte plan revlew  m th adm lnlstratlve

approval n ls could speed the developm ent process H ow ever, an adm lm sî atlve approval

approach for som e developm ent w as relected durm g the rew n te of the zonlng ordlnance

15



V l. O ne F inal N ote

W lule the C lty C ouncll can pursue one of the three altem atlves outllned above,

addltlonal elem ents should be ln place to ertsure that the C ha lotle com m um ty can successfully

em brace tlw  prm m ples, advantages and posslbzlttles assoclated m th tradltlonal urbanlsm

n ese m clude

1 D m logue am ong cltlzerls, elected officlals, bullders, and lenders ls

needed so that m lsundeD tandlngs and hyperbole can be avolded

T lus could take the form  of an evenlng ''short course,'' lecm re

sen es, or publlc m eetm gs

2 C om m ktm ent to follow m g through on the pnnm ples of tradm onal

urbam sm , even ln the face of unpopular declslons

3 Coordlnaton am ong elected oflim als, m tizens, developers and

bullders ls needed to erlsure that al1 sectors of the conlm uzuty are

w orkm g tow ard com m only shared goals

4 A long-term  p erspectw e m tlst be adopted n e C harlotte

com m um ty m l1 be requtred to tlunk long-ten n

16



A P P E N D W  A :

R E SO U R C E S

For m ore detalled lnform atlon on the N ew  U rbam sm , the follow lng books and artlcles

are avallable 9 om  the Planm ng C om m lsslon

1 Tke N ew  U rbanlsm . Tow ard an A rchltecture of C om m unltv by

Peter K atz (Includes colorful photographs and lllastratlons of

planned and com pleted kadltlonal nelghborhoods)

2 A 'tzrle?'n Lanbnm ve by Chnstopher Alexander (Descnbes

patterns for tow ns, nelghborhoods, hotkses, gardens and roonls

that address deslr  problem s U seful for nelghborhood plan

gtudelm es)

3 rown Plannlnz ln Practtce by Ram ond Unw ln tn e classlc

1909 text w hlch lnsplred leadlng arclm ects and planners of the

N ew Urba sm )

4 R elnv-
entlng Jhe- vlllaqe by S'lgnnne Sut o, Planm ng A dvlsory

Servlce R eport N um ber 430

17



5 ''R epent Y e Slnners, R epenq'' Plannlng-M açazkne. A ugust 19:9

(D escnbes the pros and cons of several neo-tradltlonai tow n

planmng prolects)

6 ''Tony N elessen's D m lf-Yburself N eo-tradjtlonallsm y'' Plannlng

A/ùgtzzlae, D ecem ber l 991 (Olztlmes the plnnnlng practlce of a

N ew  Jersey desl> er w ho prom otes sm all tow n deslgn

prm op les lnto new  suburban developm ent N elessen

belps com m um tles m ake dects:ons regardm g spraw l usm g tlle

''V lsual Preference Smwey''l

t

4
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4 A PP E N D G  B :

PR O JE C T S IN  C H A R L O 'IV E  W rl'H  N E O .T R A D IT IO N A L  C H A Q A C T E R ISH C S :

D llw orth C rescent - D llw orth R oad East and M orehead Sleet

Queens W est - Queens and East Boulevard

O lm stead Park - 0 ld C rockett Park Stadlum

Selw yn F ann s

P R O JE C T S W l+ H  A N O N W SD E N FIA L  C O M PO N E N T :

FoxcroR E ast Pl.m

R m ntree

B everly C rest, w hen com plete

C andlew yck

T ouchstont

Plper G len

B allentyne, w hen com plete

? M orrocrott

'/ Phllllps Place, when complete

.  19



C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

TO PIC : Chqrlotte M ecklenburg Pollce DepaM ent (CM PD ) Servlce Area Center - 4100
B lock of W llb nqon B oulevard

C O U N C K  FO C U S AQ A A : C om m tlm ty Safety

K EY  N IN'IY (IAm lu , Cost, Change in PoBtl): n e A rchltect h'ts com pleted the
schem atic deslgn phnqe of the new  Pollce Servlce A rea C enter to lx  l= ted on m lklnqon

Boulevard at M onis Field D nve. n e deslgn js bnqezl upon tlle approved butldm g program

for tllls facihty T w o com m um ty m eeM gs have lx en held to gai er concerns about the

lm pact thzs facility m ay have on tlle adlacent nelghborhrvvlK T he C yty M anager's Facllltles

R evlew  C om m lttee and varlolls depnrtm ents have revlew ed, com m ented on. and approved the

bulldm g pla  and cost esêlm nte

C O N G N : '1Rus bulldm g w ll1 be a m alor com ponent m  the C M PD  decentrallzatlon plan

w hich includes the new  C * D  on Trade Street, three Service A rea C enters, and sevem l

sm aller dlstrict statlons 'I'hls Sem ce A rea C enter w zll em body the Police D epnrtm ent's

servxce dellvery philosophy em plm sc m g com m llm ty based pollcm g, decentralm tlon, a

C ountp w lde m rsw ctive, sem ces tallored to m eet the n''l'zlq of m dlvldual servlce arems, and

m nxlm um  orgnm znttonal flextblhty.

n ere w lll also be several non-pollce sem ces avallable m  tlle bulldm g, m cludm g

N elghborhe  Servlces, C D O T , C M U D , Flnnnce and C ustom er Sem ce n e deslgn of the

facihty has em phaslzzvl cm tom er fn endlm ess

CO U N CR  DECN ON  OR  DTRR CTION REQ U ESTED : Approve the Schem atlc D eslgn
plhaso of tbzs Servica A rea C enter and autlm n ze the C lty M anager to inslruct the arclutect to

prcc -  m to the next plm se of design

A W A C H M EM 'S: N one



C O U N CIL W O R K SH O P

A G E N D A  ITE M  SU M M A R Y

T O PIC : FY 96 and R 97 O peratm g B udget and FY 96-œ  C apltal Inves% ent Plan

C O U N C R  FO C U S A Q E A : R es% chm ng G overnm ent

K EY  O IN TS (Imtlles, Costr Change in Policy): Res% ctunng G ovem m ent contatns five
cu pters Sem ces. Infm q% cm re and R esources, C om petltlon, C uttm g C osts, Functlonal

C onsolldauon and W oru orce M pnY ness T here are 31 actlon steps in the chapters on

Resm zcturm g G overnm ent

n ls m onth's report m cludes toplcs m  R esm zcnln ng G overnm ent that are m cluded m  the

R 96 and FY 97 Prellm inary O peratm g Budget and the C apltal Investm ent Plan. T oplcs for

dlscusslon are

% Budget lhlelm'on M nklng Pr-  Councll W orkshop dlscusslon and calendar

-7 c apital Invee m ent Plan Revlew Prelm unary Cm  recom m endatlorks and dlscuss/

7/ gnnncmg cf water and sewer caplul prolects

,( service Amqpx- ent Survey results from clttzelks, Councll and Semor Management%ï 
T eam

Financial Pnrtners Review: lnformatlon on relatlonshlps, both legal and fmanclal,C  
f the agenclesY and management o

o m 'Io N S: N one

DECU IO N O R  D IRE CTIO N  R EQ U ESTED : R efer the Fm m al Partners report to tbe
C ouncll R esuucturm g G overnm ent Team  (Baker, M nrtln, and Reld) for revlew and
v om m endatlons dun ng the budget w orkshop

A pprove the budget w orb hop dlscusslon and declslon gm de

O n any of tlw  toplcs
@ D oes C otm ctl agree w lth the approaches bem g taken?

* A R  there any outstandm g lssues that need to lx  addressedg

* Is further m fonnatlon needed?
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A W A C H M E N I'S: A ttacllm ents are m cluded w lth indlvldual toplcs

L lstm e of A ttachm ents

Budget D ecision M nklng Process Page 1

C apltal Inves% ent Plan and Page 5

U tlhty C apltal F m nncm g C holces

Services M sessm ent Page 22

F m nnclal Pnrtners Page 24



B U D G E T D E C ISIO N  M A K IN G  PR O C E SS
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Focus P lan: R estrud uring G overnm ent
C hapter 1: Servicees, Infrastrud ure and R esource P riorities

A d ion Step: n e M anager w 1ll present C ounctl m th a dem slon-m nklng prœ ess for budget

dlr usslon and revlew to facllztate Counctl dœ lslons on major lssuea.

PrY - : h terview s w ere conducte  w lth a m alonty of C ounm l. C ouncll w as aske  to

resw nd to tw o questons:

1. W hat are the m ost lm m rtnnt lssue.s m  tlus budget?

2. D œ s the dœ islon m nklng process w ork?

C ou ncil Inte- ew s

In resw nse to the m ost lm m rtant lssue ln tlus year's budget, m ost C ouncim em bers noted

tlle succe,ss of the C om m um ty Safety Plan and 11  fundm g m  tlte pn or year budget as a

lm lestone. n e contm uatzon of that plan w as a hlgh pnon ty.

A s the next m alor n* , there w ere several recum ng them as m  the resw nses;

T m - p ortatîon : n ls m cludes lm proved roads, the translt system , and pro tecuon

of n ght of w ay for tm nsm rtatton pu> ses.

D b hc Iufrastructu tx : T lus lssue tncludes m fm structure to supm rt econom lc
developm ent, pa cularly for the C W A C Rrem and m  supm rt of

m dustry rm rm lzng. T ransw rtaton lm provem ents. sldew alks

and nelghborhv  lm provem en?  w ere often noted

Quality of Life: n ese are lssue,s that affed N ple on the nelghborhœ  level.
n e C W A C  plan's lm m rtance w as noted

A lso, m entlone  w ere the C lty's com m tltzon and asset-s m anagem ent as a m ethe  to flnance

lm provem ents/changu  and conm zued fundm g of the arts

P rior Y ear D ecision P rocess

A fter the M anager presents the recom m ended budget, w orl hops are scheduled Staff

revlew s the m aten al as requested by C ouncll P resentatlons and resm nse,s to C ounctl

queestlons are handled dun ng th-  w orkshops

Indw ldual C ouncllm em bers ldenufy addltlons or deletlons from  the recom m ended budget

W lth a vote of 4 or 5 (Counctl set-s the number), an ltem ls placed on a hst of am endm ents
Staff revlew s and com m en? on that 11st m  m ore deœ l n at 11st ls used for a fm al

preh m lnary vote to prepare the budget ordlnance that ls adopted dun ng a C ouncll m eetm g

- 2-



'I'hks Y ear's Schedule

n e m anager's recom m ended budget w lll be presented on M ay 22 at 4'œ  pm  pn or to the

C ouncll m x tlng. Four w orkqhops are scheduled. fach w orkshop ls three hours B udget

lunchx ns w tll be scheduled as M uested by C ounczl Indlvldual m eetngs can be scheduled

for addlhonal revîew  by any C ounctlm em ber

B udget adophon ls scheduled on June 8.

In discussing the dem slon m nklng process for the budget, overall the prcv'ess w mq descn bed

as appropn ate and resw nslve to m dlvldual n* s

n ere w as conR nsus that there should not be m eetm g rules and gm delm e,s lm m e .

n ere w as a suggesuon that C ouncil discuss m hcy statem ents that w ould gulde the debate of

sw m sc ltem s. For exam ple, the budget should further the developm ent of m fm structure

A ny addlhon or change w ould be exam lned to see lf lt m et the m tent of that statem ent

B u d eet W orllsllops

A ttached ls the budget w ork shop schedule w tth suggested agenda tom cs for the sesszons

W 95 - C ou ncilm em ber Jacltson's P rooosal

In addlton, C ouncll had requested that the 11st of budget changes prom e  last year by

C ounctlm em ber Jackson be revlew ed n at 11st ls attached In C ounctlm em ber Jackson's

m tem ew , staff asked lf the lzst w as shll a focus for thzs year's budget dtscusslon

M any of C ouncllm em ber Jackson's prom sals w ere addressed m  the adoption of the current

year budget (for exam ple, reductlon of office supphes). Others are m cluded m  the 17Y96
budget (exam ple: tm nnt fares) whzle others were m lssG ted (1e. re uce Nelghborhe

D evelopment).

Staff recom m ends that nfter the M anager's recom m ended budget for F Y  96 and 97 ls

presented that reconslderatlon of any ltem  on thls 11st be a part of the overall revlew  of the

tw o -year budget.
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C ity of C harlotte

W 96-97 B udget P rocess

C alendar U pdated as of A pril 21, 1##J

'  January 30 C ouncll approval of tile B udget C alendar

'  
February 6 C ounczl W oru hop/R estruchlrm g G ovem m ent Bn efm g

'  
February 27 M ld-Year O rdm ance/status Rem rt to C ounctl

.  
M arch 6 C ouncll W orh hop/Restructun ng G overnm ent Bnefm g

A pn l 3 C ounctl W orkslm p/ltestzucturm g G overnm ent B n efm g

' 
M ay 1 C ounctl W orkshop/R estructurm g G overnm ent B n efm g

'  Mny 22 j Budget Preaentation to Council
4:œ  p m . m  the M eetm g C ham ber

May 25 j Budget Woruhop Pubhc Resources, Transwrtahon andD nomzc Development Fxus Areaâ '
5:œ unttl 7.00 m CH14 jt p&
1:*  n lblic H earing in M eeting C ham ber .'

M ay 30 Budget W orkshop. Com m unlty Safety and Clty W lthm

A  C lty Fx us M eas
5:œ  unttl 8 (X) ln C H 14

.  

June 1 B udget W orkahop . R em ew  of O ther F unds, Ind udm g

CK  (Capztal lnvestm ent Plan, form erly the Cap tal

Im provem ent Program )
5.œ  untzl 8 (X) m  C H 14

June 6 B udget W oru hop Fm al D eczstons

5:(X  untal 8:(X1 ln Rœ m  267

.  June 8: B udget A doption by C ity C ouncil

Plem-  note the n urx lay June 8*  C ouncll M eetm g ls a reschedule of the on glnally plarm ed

June 12th m eetm g. ?

- * -



C H IT A L  IN V E ST M E N T  PL A N

A N D

U T X IT Y  C A PITA L  F IN A N C W G  C H O IC E S
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Executive SAxm m nry: > 96-00 D m ft C apital Inv- ent Plan (CH 5

P olic#-o - velw iew :

1. n e C apltal h vestm ent Plan w tll be a platform  for econonuc developm ent m  the

com m unity.

2. Budget strategy ls to transfer one-half cent of the prom rty tax from  the G enem l Fund

to the D ebt Sem ce Fund to have the capaclty to lssue envlronm ental protœ hon

bonds.

3 A sset m anagem ent m hcy ls to dedzcate K-tle of assets to the C apltal Inveestm ent Plan,

w 11  retlrem ent of debt on the sold asset as the ftrst pn on ty.

4 O utsource/com m tm on savlngs w tll be dedlcated to the C apltal Investm ent Plan

5 U se of revenue and/or tw o-thtrds ln the w ater and sew er capltal program  ls an zssue

that zs currently on the table for C ouncll dlscusslon.

G eneral G overnm ent c lP :

1 n e FY 9& œ  G eneral G overnm ent CIP totals $189.3 m llllon n e program  m cludes'
$12.3 m llllon in envtronm ental protechon bonds rm um ng addm onal fundm g for debt

service; $45 7 m llllon ln storm  w ater prolects; the f111a1 appropnaton of 1988 Strx t

K m ds. and; contnuaton of other en-gom g capltal progm m s.

2 N ew  plq ects m clude B eattles Ford R oad W ldenlng, H oskm s R oad W ldem ng,

N orthw est C lrcum ferenclal G rade Separatlon and Pohce Fm ng R ange M m hscaqons.

3 n e above three road prq ects and the lntersectlons of R andolph/W endover and

C entral/K llborne/N orland have deslgn and land acqulsltlon fundm g only, constructon

funds totnlllng $8 8 m llllon and are not m cluded m  the C lp

W ater and Sew er C D :

1 n e FY 9& œ  W ater and Sew er Clp totals $308 5 m llllon The program  ls com N sed
of 27%  plant expanslons ard  lm provem ents; 21%  w ater and sew er m am s; 45 %

system  m am tenance, expanslon and acqulsm on, and, 7%  sm all tow ns and other

A viation C IP :

1 n e F Y 9& X  A vlatlon C IP totals $275 2 m zlhon n e program  ls com m sed of 67 %

nlrseld rehablhG ton and capaclty lm provem enl , 24%  term lnal area lm provem ents,

and, 9%  cargo Y 'e.a lm provem ene
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R 9 6 - 00 C ap ital Investm ent P lan

D raft Financing P lan - 5/1/95

P R O JE W  T IR E  R 96 F Y #7 F Y 9# R 99 F Y 00 T O T M

E N W R O N M E N T M

PA O T E W IO N

Y ork R oad tandsll 50,000 50,000 50,000 50,000 50,000 N 0,000

U ndergrouad Storage Tank Prom m  3,% 0,(120 3,+ ,%  2J% ,()(O 2J(1%œ  IJë),X  I2JI)V K
Flre T ralnlng A o dem y -  Flre Plts 20.000 20,000 20,000 20,000 20,000 100,000

Statem lle A venue Im ndfîll 50.01)0 50,000 50,000 50,000 200,000

T O TA L  3,070,000 3.120,000 2,620,000 2,620,000 1,620,000 13,050,000

E N W R O N M E N T A L  P R O T E O O N  R E V E N U E  SU M M A R Y

Envlronm eno l Protectlon Bonds 2,749,000 3,000,000 2J00,000 2J00,000 1,500,000 12,249,000

Pay- M - Y ou- G o - T axlx vy 70,000 120,000 120,000 120,000 120,000 550,000

Slale U nderv ound T ank 2.51,1 %  :251,11%

R elm buu em ent

T O T A L  R E V E N U E S 3,070,000 3,120,000 2,620,000 2,620.000 1,620,000 13,050,000

T A A N SP O R T A T IO N

R O A D W A Y S N T E R SE W IO N  P R O JE G S
'n lrdT ourthe lnp  Intersecnon 250,000 250,000

SevelltK/cmllttale lnp  Iatersecttoa 640,000 640,000

R andolphN endover R oads Intersectlon 1,000,000 1,000,000

B nar C reek/c entral A venue Iuter- 600,000 600,000

sed lfm

Falm ew  and Sharoa R oads W ldem ng 1,790,000 1,790,000

C entral/K llY rne/N orh nd Intersectlon 574,000 574,090

Beam es Fbrd m dem ng @ ew Prolect) 525,000 525,000
H oskms Road W ldenmg @ ew Prolect) 720,(00 720,000
C olony R oad Extemslon 1,000,000 1,000,000

N orthw est C lrcum ferentm l G rade 400,000 400,000

Separatkon @ ew Prolect)

Sub- T otal R oad/lntersectlon 7,499,000 7,499,000

P rolocts
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9

P R O JE W  T IT L E  R 96 F Y#7 R 98 R 99 F Y 00 T O T A L

T R A N SIT P R O JE C IY

Replaœ ment of Sn  M mlbuses 1r 0,000 300,000 1J00,000
R eplaœ m ent of B uses 9,000,000 9,000,000

R eplaœ m ent of Servlce V elucles 25,000 26,000 27,000 28,000 29,000 135,000

R eplaœ m ent of V anpool V eh cles 56,000 58,000 60,000 62,000 64,000 300,000

R eph cem ent of Farglm system  1,750:000 1,750,000

lhzrcbase N ew  ST S B use.s 500,000 1,750,000 2,250,000

P urchase N ew  V anpool V eh cles 240,000 240,000

P urchase of N ew  B llse.s 400,000 400,000

P urchaqe of B us R adles 1,000,000 1,000,000

Purcbase of N ew  S*'lY  Service V elucle 13,%  13 (1()û

L lght R ad m ght- of- W ay 1,000,0(h0 1,000,000

P rotectlon

P urchase of O ffiœ  E qm pm ent 50,000 250,000 50,000 100,000 400,000

Purchase of M am tenance &  Sem ce 50,000 100,000 75.000 50,000 275,000

E qulpm ent

Park and m de Lots 600,000 600,000 600,000 600,000 600,000 3,000,000

Pncqnnger A m em tles 77,000 77,000 77,000 77,000 77,000 385,000

M obtle D ata T errnlnab 300,000 300,000

A udlo/v lsual B us Infornu tlon System  1,000,000 1,û00,000

V eh cle 1 nM tor System  1,000,000 1,000,(f 0

Sub- Total Transit Projecu 12.671,000 7,761,000 1,529,000 1.217,000 770,000 23.948,000

O T H E R  T R A N SP O R T A T IO N  P R O JE G S

Safer R oads D em onstratlon Program  850,000 850,000

M m or R oadw ay Im provem ents 2,826,000 2,826,000

R allroad C rorxsm g lm provem enl 50,000 50,000

T ranslt K qdlus Im provem ents 170,000 170 000

B n dge R eplacem ent Program  300,000 400,000 450,000 1,150,000

Sub - T otal O t:er T ramsportation 3,896,000 300,000 400,000 450,000 5,046,000

Projects

T O T A L 24.066,000 7.761,000 1,829,000 1.617,000 1,220.000 36,493,000

T R A N SPO R T A O O N  R E V E N U E  SU M M A R Y

Street Bonds 11,395,000 11795,000
Pay- > - Y ou- G o - Taxl-evy 400,000 400,000

F IW  G rant - Sectlon 9 1,.336,800 5,408,800 1,223,200 973,600 616,000 9,558,400

F 'IW  G rant - Sectlon 3 8,000,000 800,000 8,800,000

N C D O T G O nt 1,767,100 776,100 152,900 121,700 77,000 2,894,800

Pow ell B tll 300,000 400,000 450,000 1.150,000

T ramslt Fund F und B ah nce 1,167,100 776,100 152,900 121.700 77,000 2,294,800

T O T A L  R E V E N U E  24,066,000 7,761,000 1,829,000 1,6 17,000 1,220.000 36,493,000
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PR O JE W  T IR E  R 96 R 97 R 98 R 99 m 0 T O T M

H O U SIN G

C om m um ty D ev B L O C K  G R .A N F 9,887,361 5,655,604 5,881,828 6,117,102 6,361,786 33,903,681

Innowatlve H ousm g Prom m  3,159,602 37.57,987 3755,421 3,454,557 3,523,648 16,751,215

C om m um ty D ev H O M E G RA N T 4,775,000 27 66,000 2,460,640 2J59,066 2,661,428 14,822,134

In R em  R em edy 200,000 200,000 200,000 200,000 200,000 1,000,000

T O T A L 18,021.963 11,479,591 11,897,889 12,330,725 12.746,862 66,477,030

H O U SIN G  R E V E N U E  S U M M M W

Pay- M - Y ou- czo - Taxlx vy 3,770,262 3,885,073 3,999,591 4,116,495 4,204,061 19,975,482

Com m um ty D ev Block G rant 9,221,280 4,962,880 5,161795 57 67,851 5,582,565 30,295,971

H O M E G rant 47 20,000 1,892,800 1,968,512 2,047,M 2 2,129,143 12,.357,707

Innovatlve H omsm gtaoan 44740 46,114 47,958 49,876 51,872 240,160
R epaym ents

C om m um ty D ev Program  Iacom e 666,081 692,724 720,433 749,251 779,221 3,607,710

T O T A L  R E V E N U E  18,02 1,963 11.479.591 11,897,889 12.330,72.5 12,746,862 66,477,030

G O V E R N M E N T F A G II.I'IIE S

Buzldmg M am tenance Prom m  1,043,189 1,043,189 900,000 1,000,000 1,000,000 4,986778

A m encan D lsabltles Ad (AD A)
R equlrem ents 160,000 160,000 160,000 160,000 640,000

Sem ce Area Faclhtles 1755,736 1,355,736
Pohœ  Ftrm g R ange M odé m tlons - 300,000 300,000

(New Prq ed)
R adlo Com m um catlons Tow er 801J 00 2,907,300 3,708,800

A nnexatlon Flro Su tlon 100,000 850,000 950,000

T O T A L 1,503,189 1,303.189 2,7 11,500 4,067,300 2,355,736 11,940,914

G O V E R N M E N T F A G I.IT IE S Q N V E N U E SU M M A R Y

1990 Flre T w o T iurds Bonds 343,189 343,189 686,378

Pay- x s- Y ou- G o - T ax 1-,ev
.
y 1,160,000 960,000 2,711,500 4,067,300 27 55,736 11,254,536

T O T A L R E V E N U E  1,503,189 1,303,189 2,711,500 4,067,300 2,355,736 11,940,914
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E C O N O M IC  D E V E L O P M E N T

B lzsiness C om dor R evltahzatlon 2,000,000 2,000,000

D evelopm ent and R evitahm tm n 152,110 182,734 182,734 158,116 158,116 833,810

F und

F= nom m  D evelopm ent Fund 596,859 282,026 282,026 282,026 282,026 1,724,963

T O T A L  2,748,969 2K2,760 464,760 440,142 440,142 4,558,773

E C O N O M IC  D E V E L O PM E N T  R E V E N U E  S Y

Street B oads 2,000,000 2,000,000

C D  L oan R epaym onts 596,859 282,026 282,026 282,026 282,026 1,724,963

U D A G  R epam ene 152.110 182,734 182,734 158,116 158,116 833,810

T O T A L  R E V E N IJE  2,748,969 464,760 464.760 440,142 440,142 4.558,773

N E IG H B O R H O O D

IM PR O V E M E N T S

Nelgb- rhood Remvestm ent A000,000 2,000,000 1J00,000 1J00,000 1J00,000 8J00,000
Sldewalk Prom m  2J00,000 2,500,000

Storm  W aterlnfm structure 2,600,000 2,800,(100 1,000,000 1,000,000 1,000,000 8,400,000

R ep atrs

Storm  W ater Infrnmtructure 6,000,000 8,œ 0,000 9,400,000 9,400,000 4.542,297 37,3424 97

Im provem eats

T O T A L  13,100,000 12,800,000 11,900,000 11,900,000 7,042,297 56.742.297

N E IG H B O R H O O D IM P R O V E M E N U  R E V E N U E SU M M A R Y

Street B onds 2,500,000 2,500,000

Storm  W ater B oni  2,600,000 5,995.556 6,217,234 6,908,093 2,279,067 24,000,000

Pay- A s- Y ou- G o - T ax Ix v
,
y 2,000,000 2,000,000 1J00,000 1J00,000 1,500,000 8J00,000

Storm  W ater F ees - Pay- M -  6,000,000 4,804,444 4,182,716 3.491.907 3,263,230 21,742,297

Y ou - G o

T O T A L  R E V E N U E  13,100,000 12,800,000 11,900.000 11,900.000 7,042,297 56,742,297
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W A T E R

W ater Servlce N eeds 6J 00,000 6J00,000 6J00,000 6J00,000 6J00,000 32,500,000

M alor W ater M am  Replacem ent and 1,000,000 2J00,000 2,500,000 2J00,000 2J00,000 11y000,000

R ehabllllatlon

E levated W ater Storage T ank 400,000 400,000 400,000 1,200,000

R ehablhtatlon

R eloo tlon Jzzstallatlon for Street 4,290,000 2,178,000 1,171J 00 214J 00 154,000 8,008,000

Im provem enl

Flre H ydrant Installatlon 50,0*  50,000 50,000 50,000 200,000

U ndorground Storage T anks 400,000 400,000 400,000 1,200,000

L and A m utsm on for W atershed 300,000 600,000 600,000 600,000 600,000 2,700,000

Protectlon

Soutbw est W ater Supply Study 155,000 155,000

W aterpum pm g Im provem entq 155,000 155,000

N orth M eck E levated Stom ge T ank 375,000 3,000,000 3,375,000

Soutbwmst E lewated Storage Tank 187,500 1J00,000 1,687.500

R elom tlon of N  Trm n Tank to 187.500 1J00,000 1,687,500

H lckory G rove

Calawba Pum p Statlon Rehae  and 540,000 520,000 995,000 1J50,000 1,200#00 4,605,000
U pgrades F Y 96- 2000

V est Stauon R ehal  and U pgrades 680,4% 0 650.000 560,000 450,0*  200,000 2,540,000

> 96- 2000

Fm nklln Ph nt R ehae  and U pgrades 27 00,000 3,000,000 2J 00,000 4,000,000 1,600,000 13,400,000

R 96- 2000

N atloms Ford R d and W eestm gbouse 1,575,000 1,575,000

B lvd W ater M am

W M  A long Sam  N ew ell R d to M atthew s 630,000 630,000

W ater D kstn-butlon O peratlons C enter 2,424,827 2,424,827

W M  A long N C%73 to D avlœ on - c oncorç 1,000,000 1,000,000

W M  A long Johnmon D r and M am  St 278,875 278,875

m  P m evlllo

W M  A long W llgrove- M m t H 11l R d 570,000 570,000

and N c 51

M m t H 12 W ater B ond prolecà  3,* 0,(1*  3,(K1(1,% G

A cquksltlon of Plw ate W ater System s 2,000,000 2,000,000 2,000,000 2,000,000 8,000,000

W M  A long B eard R d and m dge R d 500,000 500,000

W M  A long M t H olly- llunterm ile R d 575,000 575,000

Phase 11

T yvola R oad W est W ater M am  61,875 412,500 474,375

C ataw ba Street W M  - N (22I to N C 115 52,650 315,000 367,650

T orrence C hapel R oad W ater M am  233,000 233,000

Pressure R educm g V ah es for 960 Z one 350,000 350,000

C XPZRSIOR
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W M  A long M allard Crk Church R d to 807,264 5781,760 6,189,024

O ld C onœ rd R d

Provldenœ  R oad W est W ater M am  145,000 970,000 1 115 000

W ater M am  A long N antz R oad 43,500 290 000 333
,500#

W ater M am A iong Creestdale from  18706 122,040 IK JR
H wy 51 to C barles

W M  A long W  T H arris/N Y m arle/ 307,123 2,047,500 2754,625
Idlew lld to H lckory G rove

W ater M am  A long Steele C rk R d 312,000 312 000

W estm ghouse to Shopton

W M  A long B lair R oad to B am bn dge 345,000 345
,000

H ood R oad W ater M am  1V ,000 983,000 1
,131,000

W ater M am  A long Shopton R oad W est 520,000 520 000

W M  A long N C 115 to C ornehx  G tlead 1,6477 60 1,647.360

R d to Sam  F urr R d

W M  A long R oblnson C burch R d to 113.100 783,000 896 100

H ood R d

A sbury C hapel R oad W ater M am  2,354,000 2
,354,000

W M s to Selve 1997 A nnexatlon A rems 500,000 3J00,000 4,0* ,000

Proposed R ead R oad E xtenslon W M  76,500 551,600 628
,100

W ater D s tnbutlon System  Study 702,000 702 000

P rospen ty C hurcll R oad W M  to M allard 860,745 860 745

C reek C hurch R d

Patton A venue R eunovatlons 143,881 959,212 1,103,093

Sam  W llson R oad W ater M am  40.560 280,800 321760

W M  A long N C 115 to C ornehus Sam  114,750 826,200 940
,950

F urr R d to W msham  Potts R d

W M  A long M alh rd C reek and Salom e 105700 729,000 834.300
C burch R d

W M  A long Plaza R d E xt to H ood R d 81,900 567,000 648,900

W  T  H arns B oulevard W ater M am  123 ,750 825,000 948,750

H untersvm e- c oncord R oad W M  2,073,500 2,073,500

W M  A long N C  51 from  C arm el R oad to 36,450 258,750 295,200

B lue H eron

B eattles Ford R oad W M  Phase 11 M 0,000 2,089,000 20329,000

T O T A L 32,823,172 43,941,396 26,892.762 38,865,250 14,893,000 137,415,580

W A T E R  R E V E N U E  SU M M A Q Y

Pnor W ater B onds 8,854,265 10,298,610 1,326,200 20,479,075

W ater B onds TBA  16,247,832 30,942,786 23,466J62 17,750,750 13,839,000 102,246,930

Sm all T ow n W ater B onds 3,000,000 3,000,000

W ater/sew er F und B alance 745,000 400,000 400,000 1,545.000

W aterl ewer O pem tm g 2,497J00 1,700,000 1,700,000 1,114J00 1.054,000 8,066,000

T ransfer of C etpltal F unds 1,478,575 600,000 2,078,575

T O T A L  R E V E N U E  32,823,172 43,941,396 26,892,762 18,865,250 14,893,000 137,415,580
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SE W E R

Sam taly Sew er L m e R ehabl tatlon 800,000 600,000 600,000 600,000 600,000 3,2* ,000

Sam tary Sewer Sem ce N eeœ  4700,000 6,300,000 6700,000 6700,000 6,.300,000 29,500,000

Sewer In Streets to lx W ldened 1,756,783 1,006J00 577J00 203.500 121,000 3,665,283

Sew age P um p Sk tlon E llm lnatlon 100,000 100,0û0 100 000 300 000

P ron m

R em oval of A en al C rossm p  100,000 100,000 100,000 300,(0 0

Sew age Pum p Su tlon Im provem ents 50,000 50,000 50,000 150,000

Sew er System  E vallm tlon Survey 2,000,000 2,* 0,000 4,000,000

M alor Sanitary Sew er R ehablhu tlon 2,000,000 2,000,000 1,000,000 1,000,000 6,000,000

M cN pm e C reek W W M F E xpanslon 31,000,000 31 000 000: #

to 64 M G D

M cD ow ell C reek W W TP E xpanslon 18,0* ,000 18 000 000> #

to 6 M G D

Steele Creek O utfall from W estml otlse 586,250 586 l50
to L IR Su tlon

Slx M lle Creek O utfall, LIR Statlon 1J 00,000 1J00,000

and Force M am

R ow  E quallzntloa- sugar C rk W W TP 2,400,000 2 400 000: #

N eal Branch Llft So tlon and 1,200,000 1700,000
T runk M am

Im provem ents to Paw  C reek L tft Statlon 600,000 600 000

M m t H tll G ravlty Sewer System  1J00,000 5J00,000 7,000,000

L ake A rea Sam tary Sew er 1,638,850 1 638 850# 9

Im plem entakoa- c ornehtks P rq ed

Stewart C reek Pam llel O utfall - I85 to 106:00 432,000 538 200>

A uten R oad

W alker B ranch O utfall Phase 11 84,000 45,400 753,000 882,400

Stony C reek O utfall Phmse III 440,000 440,000

Sew er O utfall A long T orrence C reek 58,760 854,280 913,040

T n butary # 1

Four M lle C reek R ehef Sew er 489,000 2,771,000 3,260,000

IrM n C reek Pum pm g and F low  1,410,000 1,728,150 3,138,150

E qualc atlon Storage Faclhtle,s

A q uksm on of Pnvate Sewer System s 24 00,000 2,000,000 2,000,000 6,000,000
M cD ow ell C reek T runk from  G dead R d 105,000 52,000 784,000 941,000

to H wy 73

R ocky m ver O utfall 7,942,000 7,942,000

N orlb M ecklenburg R ocky R lver O utfall 220,000 1,050,000 1,270,000

R ocky R lver W est O utfall 225,000 114,200 2,029,000 2,368,200

Slx M lle C reek O utfall from  Provldence 104,000 1,296,000 1,400,000

to W eddm gton
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N orth T ributaryof C alda ll C reek 575,120 575,120

C offey C reek T n'butary T o Shopton R d 84,162 44,820 620,42.5 749,407

Irwm Creek Rehef Sewer 892,700 5J77J00 6,470700
O utfall from  B ack C reek L zft Statlon to 127,500 52,000 918,000 1,097,500

B ack C reek C hurch R oad

Ixm g Creek Parallel O utfall- pha  I 2,369,950 27 69,950

Sewer T runkK to selve 1997 A nnexatlon 6,500,000 6 500 000# '

A reas

Long Creek Pam llel O utfall-pha  11 2,727J00 2,727,500

R ep onal Plant Facihtle,s 10,000,000 10,000,000

Czarr C reek L lh Station, F orce M am  and 585,000 585,000

O utfall

C ane C reek O ulfall to South Prong of 123,000 123,000

C larkœ  C reek

T O T A L  66,499,043 42.363,612 7.2,139.020 19,150,375 20,979,000 171,131,050

SE W E R  R E V E N U E  SU M M M W

Pnor Sew er B onds 32,271,193 11.713,574 2,111,370 5,288,950 1,400,000 52,785,087

Sewer Bonds TBA  30738,850 23,950,038 18,600,150 12,807,925 18,608,000 104,204,963
Slnall Tow n Sewer B onds 1J 00,000 5,500,000 7,000 000>

W aterN w er O peratm g 2,489,000 1,200,000 1,427J 00 1,053,500 971,000 7,141,000

T O TA L R E V EN U E  66.499,043 423 63.612 22,139,020 19,150,375 20,979,000 171,131,050
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A V IA T IO N

A irs eld R ehabilitatlon

Overhy Runway 18V 6R @ ew Prqect) 1,900,000 1 900 000# #

'

Coffee Creek Storm vater 1J 00,000 1,200,000

Rqmm @ ew Project)
A w atlon Fuel Farm  Im provem ents 1J 00,000 3,0* ,000 4 500 000#

' 

#

Sub- T otal A irfield R ehabilitation 2,700,000 4,900,000 7,600,000

A irs eld C apac'itv E nbancem eats

L qnd U se C om patlbzhty P rogram  4,000,000 4,000,000 4,000.000 4,000,000 4,000,000 20,000,000

M mster Ph n Im nd A cquzsltlon 15,000,000 15,000,000 15,000,000 15,000,000 20,000,000 80,000,000

E nvtronm enu l M sessm ent for T hlrd

Pam llel R unway 1J 00,000 1J00,000
C om m uter R am p E xtenslon 9,700,000 9,700,000

Taxlway Im provem enl 6,420450 6,800,000 4,545,000 17,765,250
T iurd Parallel R unw ay M ,000,000 20,000,000 45,000,000

R em ote C m sh Flre R escue Statlon 50,000 400,000 450 000

n tt A e eld Llgbtm g Vault @ ew 1,000,000 1,000,000

Proled)

Sub- erotal A irfield C apam ty 37,620,250 25,800,000 48,595,000 39,400,000 24,000,000 175,415r 0
E n hancem ents

T erm lnal A yea Im provem en ts

Term lnal B utldm g R em odelm g 2,500,000 2J00,000 5,000,000

Rental Car R eloœ tlon 2J00,000 2J00,000
C oncourse *B * R am p Expanslon 8,900,000 8,900,000

Concourse '% * Crate Fe anslon 10J00,000 10J00,000

H otel A ccess R oadway 2J 00,000 2J 00,000

E m ployee Parkm g E o anslon 2,200,000 2,200,000

R enom te and E xpand B ao ge C latm  Lobby 2,000,000 2,000,000

R enowate R am p L evel C oncourses 5,000,000 5,000,000

Federal lnsped lon Sem ces Fe amslon 10,000,000 10,000,000

A ddltlonal L ong T erm  Parkm g 3,861,000 3,861,000

L oop R oad E xtenm on 2,000,000 2,000,000

A trport A rt Program  50,000 50s000 100,000

C oncourse E o ansloms 10,000,000 10,000,000

C om m uter C oncourse E xpanslon 1,750,000 1,750,000

Sub- Total Term inal A rea 16,100,000 20,661,000 19J 00,000 10,050,000 66,311,000

Im provem ents
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A zr C arxo lm provem onts

A 1r C argo R am p E xpanslon 9,000,000 4,000,000 4,000,000 17,000,000

G eneral A w atlon Faclhtles 2,825,000 2 82-5 000* >

'

Cargo Buzldmg D evelopment @ ew 1,200,000 1J00,000 1700,000 1J00,000 1,200,000 6,000,000

Prq ect)

Sub- el-o tal A ir C argo Im provem ents 13,023 ,000 5,200,000 5,200,000 1,200,000 1,200,000 25,82.5.000

T O T A L  A W A T IO N  69,445,23 0 56,561,000 73.295,000 50,650,000 2.5,200,000 275,151,250

A V IA T IO N  R E V E N U E  SU M M A R Y

Future B onds 23,836.313 31,836,000 32,8984 00 20,150,000 6,000,000 114,720,813

Fedem l Avmtlon A dm lnktration 45,608,937 24,725,000 40796.500 30J00,000 19,200,000 160,430,437

T O T A L  R E V E N U E  69,445,250 56,561.000 73,295,000 50,650,000 23 .200,000 275,15 1,250
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1W 96-00 Capital Project Requests by Business
(M ay 1 , 1995)

Transportation - Local Projects Flve Year C ost C om m ents
Brlar Creek/c entral Intersecbon 738,000 Funded
Falrvlew  and S haron R oads W idenlng 1,870,000 Funded

C entral/Kllborne/Norland Intersectlon 1 ,3œ ,000 Parbally Funded
B eattle.s Ford Road W idenlng Phase 11 885,000 Partlally Funded

H oskm s R oad W idenlng 1 ,32:,(D û Parbally Funded

C olony R oad Extenslon 1,0X ,00O Funded

Prosperty C hurch Road W idenlng 4.0* .000 201 5 Transport Plan

Parkwoodl he Plc a Intersectlon 550,000 Trafhc O peratlons Plan
O Id C oncord Road W ldenlng 1 ,4œ ,000 20 15 Transport Plan

Lyttleton/sharon Am lty lntersectlon 130,000 Trafhc O peratlons Plan

Sub-Total Local Projects 13,199,000

T ra nspo rtatio n -  C o n tin u in g P rojects
S ldew alk Program  10,000,0œ  PM lally Funded

U ptow n S ldew alk Im provem en/  4,0* ,000

Safer Roads D em onstratlon Program  850,000 Funded

B ndge Reglacem ent Program  2,QK ,00D Funded
M lnor R oadw ay lm provem enl  7,7œ ,000 Partlally Fund ed

R allroad C rosslng Im provem ents 100,000 Funded

Translt Radlus Im provem enl  320,000 Parbally Funded

R lght- of- W ay Protectlon Program  1 ,2K ,00O T rafflc O peratlons Plan

Thoroughfare G om pletlon Program  2,5X ,QQQ 20 1 6 Transport Plan

Sub-Total Continuing Projects 28,770,000

T ra nsp o rtatlo n -  S tate o r Lo ca l P roje cts

Thlrd/Fourth/Klng: Intersectlon 250,000 Funded
Seventh/c entral/iongs lnlersectlon 640,00: Funded
Randolph> endover lntersectlon 2,150,000 Parbally Funded
Provldence/sharon Am lty/sharon Lane Inter 5504 00 Trafflc O peratlons Plan
N W  C lrcum ferenclal G rade Separatlon 6,560,000 P arbally Funded

M onroe/sharon Am lty Intersectlon 2,249,000 Trafflc O peratlons Plan
Runnym ede/selwyn> oodlawn lntersectlon 1 ,410,000 Trafflc O peratlons Plan
Tenth/G raham  Intersectlon 155,000 Trafhc O peratlons Plan
U S  74 C o llector R oads 5,280 ,000 20 15 Transport P lan

M onroe/sardls North lntersectlon 90,000 Trafhc O peratlons Plan
Eu tern C lrcum ferenclal P hu e I 400,000 20 15 Transport Plan

S u b - T o ta l S tate o r Lo c a l P rq e cts 19 ,7 34 ,0 0 0
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Transp ortatlon - T ranslt Flve Year C ost C om m ents
Replaeem ent of STS Buses 1,5œ ,0Q0 Funded - Sectlon 9

Replacem ent of Buses 9,Qœ ,GQQ Funded - Sectton 3

Replacem ent of Vanpool V ehlcles 30G,0G0 Funded - Sectlon 9
Purchase of N ew  SJ'S V ehltses 2,250,GK  Funded - Sectlon 9

Purchr e os Vanpool Vehleles 2404 K  Funded - Sectton 9
Purchr e of N ew  Buse-s 400,000 Funded - Secton 9

Purch> e of B us Radlos I,Q(r ,QK  Funded - Sectlon 9

Replacem ent of Selvlce V ehr les 135,0G0 Funded - Sectlon 9

Llgbt Rall RO W  Protecbon 5,Qœ ,QQQ Parbally Funded

Purchr e of N ew  Servlce Veblcles 13,* : Funded - Sectlon 9

Purchr e of O fhce Equlpm ent 4QQ,QQQ Funded - Sectson 9

Purch> e of M alntenanee Equlpm ent 225,K 0 Funded - Sectlon 9

Replace Farebox S ystem  1,750,000 Fund ed - S ectlon 9

Park and R lde Lots 3,0* ,000 Fund ed - S ectlon 9

U pgradlng Pu senger Equlpm ent 385,005 Funded - Sectlon 9
M oblle D a<  Term lnals 300,000 Funded - S ectlon 9

Audlo/vlsual Bus Inform atlon System  1 ,0X ,000 Funded - Sertlon 3
Vehlcle Locator System  1 ,0œ ,000 Funded - S ecbon 3

S ub - T otal T ransit 27,898,000

Total T ransp o d ation 89.60 1,000

P lan n ln qBuslness C orrldor Revltallzatlon 4,350,000 Parbally Funded

Flrst W ard Streetscape Im provem ents 1 ,0X ,000 Earle Vlllage Plan
Tw on Street Streeo cape lm provem ents 1 ,6œ ,0OO U ptow n Street P lan
U ptow n Resldentlal Streetgcape lm provem enl  300,000 1990 C enter C lty P lan

C ed ar S treet S treetscape Im provem ents 1,0 19,000 U ptow n S treet P lan

Rrst Street Prom enade (Phase ll) 650,000
N orth Tryon O pen S pace 2,600,000

M ldtow n Publlc lm provem enl  5,000,000
C ollege and C hurch Street Llghtlng 2,040,000 1990 C enter C lty Plan

C hurch Street Streetscape lm provem ent  1,950,000 U ptow n Street Plan

Stadlum  Area Pubic O pen Space 2,050,000 1990 C enter C 'ty Plan
U ptow n Streetscape Fund 750,000 U ptow n S treet P lan

Stonew all Skeet - Streetscape lm provem enl  250,000 U ptow n Street Plan
Alexander Street C loslng and R edeslgn 1,475,000 G oW  C enter Plan

Stonew all St -  B nd ge and Track lm provem enl  2,250,000

T otal P lanning 27,284.000
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I B u siness S up p ort S ervices F lve Y ear C o st C o m m ents

K G M HZ Tow ers 3,708,800 Funded

N ew  Telephone System  546,000

M oblle gadlo Data 500,000

V ed lo Tralnlng P rogram  E nhancem ents 796,000

Flber Upgrade 250,000

G om m unlcatlons lnfrastructure Enhancem ents 920,000

C onned lvlty to N C IH 195,000

G ross Platform  Tools 382,000
Eleck onlc D ocum ent Im age M anagem ent 295,000
Loulse Avenue Truck S hop Expanslon 643,000 C entral Yard P lan

G entral Yard Fuellng Slte and C ulvert 1 ,721,000 C entral Yard Plan

G lS G row th 738,000

A S/4OO G row th 4QQ,QQQ
M alnh am e Processor U pgrade 2,199,000

G overnm ent G hannel M alntenance and S upport 1,0> v000
Llghtvehlcle Shop C onstructlon 2,023,000 C entral Yard Plan

A lternatlve Fuel Facllltles 1 ,0> ,000

Support G enter F-xpanslon 89,* 0
Palnt and Body Shop C onstructlon K 1 ,K G C entras Yard Plan

V olce lnterface 1 ,0e8,Q00

dnteractve Vedlo 1,755,000

Total B uslness S uppo/  S erw ces 20,757,800

FireTralnlng A cadem y Fxpanslon 5,132,660 Partlally Funded

Em ergency M anagem ent Sm fl offlce 2,(18(),1)1)Q

Renovatons at Loglstcs 50,000
N ew  Flre A pparatus M alntenance Shop 1,473,2%
A drport R re Staton N o 30 :,979,848 Funded
S 1x A nnexatlon R re Statlons 5,661,895 Parbally Funded

Total Fire 1 6,377,667

N elghb orho o d D evelo pm ent
Com m un*  Developm ent Block G rr t 34$454,401 Funded
lnnovaàve H ouslng Program  25,* 4,089 Partlally Funded

H O M E G rant 14,* 2,1%  Funded
In - R em  8 em ed y 1 ,1œ ,072 Fund ed

D evelopm ent and R evltallzatlon Fund 1 ,302,567 Fund ed

Econom lc D evelopm ent Fund 2,514,833 Funded

H oufln: Fund 588,343 Funded
N elghborhood Relnvestm ent 10,X 0 ,QX  Parbally Funded

N elghborhood M atchlng G rants 2,460,800 Parbally Funded

A lrport Industnal/Buslness Park 750,000
T otal N elghborhood D evelopm ent 93,065,239
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P o lkce Flve Y ear C ost G o m m ents

Pollce a nd Flre A cadem y Expanslon 3,717,356 Parbally Funded

D efenslve D rlvlng Tram lng C ourse 3,342,656

Pollce lndoor Flnng Range 4,356,72Q
Servlce Area Faclktles 4,270,000 Partlally Funded

Flrlng Range M od lhcatlons 300,000 Funded

'ro ta l P o lice 15 ,984 ,732

E ngineering and Property M anagem ent
York goad M ethane G as and G roundw ater 727,500 Funded

C ontam lnatlon
U nderground Storage Tank Program  1 3,225,0œ  Funded

Flre Tra nlng A cadem y - Flre Plts C leanup 1 ,565,500 Funded
Statesvllle A venue I nndflll 1,0œ ,000 Funded

A m erlcan W ith D lsab llltle: A ct 64Q,000 Funded

Sto rm  W ater lnfrastrueture M alntenance 8,4* ,000 Funded

goof Repalrs 3,341,050 Funded
Bulldlng System s M alntenance and Repa r 1,929,950 Funded

Storm  W ater lnfra trucm re lm provem ents 44,œ 11,0*  P artadsy Funded

C M G C  C apltal Im provem enl  500,000

Total E ngineering and P ro perty M anage - 75 ,329,000

M ent

C u ltu ral F acilities
C hlldren's Theatre Bulldlng A ddltlon 800,000

D lscovery P lace A nnex Repalrs 700,000

D lscovery Place C la sroom  Space 500,000

S plrlt Square lnterlor Renovatlon and U pflt 300,* 0

Splrlt Square Upfit of Tryon En>  Area 125,000
Splrlt Square Expanslon 7,2* ,000

Afro - Am encan G ultural C enter Parklng Lot 91 ,500

Afro - A m erlcan G ultural C enter Faclllty N eeds 30,* 0

M sessm ent
Perform lng A rts G enter - R eplace C arpet 292,500

Perform lng A rts C enter - Replace Stage R lgglng 21,546

T o ta l C u ltu ral Facllltles 10,060,546

Total C apital Project Requese  348,459,984
Less Duplicate Requests (3,717,356)
N et T otal R eq uests 344 ,742,628
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U TH M  FIN A N C W G  C H O IC U

Im ale: C urrent C ouncll Pohcy m cludes Pay-A s-Y ou-G o and G eneral O bhgatlon

& nd financm g for utlhty capltal prolœ ts

n ere contmues to be more reglonal prq ects in the CP  (1.e., fubarrus
County) that m ay m ore appropnately be fm anced wlth Revenue Y nds or
C erhscates of Palt clm tlon as opm sed to G .O . Y nds.

A s the utdlty system  grow s regm nally, prq œ t fm ancm g should carry
the pledge of the revenue,s of tlle enhre custom er base and not only the clhzens

of C harlotte

A  G eneral G overnm ent B ond E lectlon has not bœ n schedule  for 1995.

A ltem atw es m cludtng R evenue B onds, 2/3 R nds, and C ertd cates of

Pm clpauon should be consldered as revenue sources m  addlhon to the

% dm onal G .O . R nd and Pay-A s-Y ou-G o fm ancm g m ethe s.
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Foclzs Ph n: R estructuring G overnm ent
C hapter 1: Servica , Infm u ructure and R o ource P riorities

A d ion Stem  Present a prtx ess for cuttm g progm m s of a low er pn on ty and rew ew

of program s oua lde of the fœ us areas. U ld az  and/or ven fy the

cltlzen's and C ouncll pnon ty hsbng of servlces as m  the Sem ces

A ssessm ent prtx ess; develop a prtx ess to cut cosl , elther by

ehm m atm g, reducm g or resm ctng grow th m  the low er pn on ty

SerFlce s.

Process: A n ulxlate of the Sem ces A s= sm ent pr= ss w as conducte  under

contract w101 M arketm se, Inc. n e survey was develoe  usm g the
low er thlrd of th: servlces m  the 1993 Servlces A ssessm ent pzw ess and

askm g tlle lm m rtance of m cludm g the,se sem ces m  the C lty budget A

total of 407 m ttzens w ere m tem ew e  usm g a telephone survey. In

addm on, C ouncll and Sem or C lty staff œ m pleted the = ne survey

instrum ent.

R esule w lll be prezented m  the form  of slm ple tabulatlon of result.s A

com pan son of cltzzen responses, counczl resm nses and sem or staff

resm nses w 11l be presented

N ex't Step' In late M ay, a fm al report w l11 be dtsm buted w hlch w lll glve C ounctl

cholces concem m g budget pn on ues tha! they m ay w zsh to conslder

dunng the budget revlew  prrmm s
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H ighlights

M eetinyq and reques'ts for inform ation w ere m ade to all of th e organ lx tions

considea d Fm ancial W l4nelx w it.h the C ity of C harlotte. A t the M ay lw orkshop, w e w ill

present the inform ntion rm uested from  tbe organ la tions, and the orgnn lvmtions w h ich

supplied us w ith com plete inform tion.

F rom  t:e respon.-  v eived, staffhas Iooked carefully at our relationship w ith these

partnea . D uring the w orkshop , w e w ill provide adé tional inform ation for your

consideratlon and alqre lon.

Som e ef the nn u A rm ulrlng dlqeu&sion are:

A uditorium -c oliseum -c onvention C enter A utbority - F und B alance

A rts &  Science C ouncil - u vel of Support

H ousing Partners - M ost cost effective sen ice

C ouncil Fx us A rea R eh tioY hil)s

- 26-



G eneral F und Partners

'Ih e C ity has contm cted w ith u riolzs organly-qtiens to fulrlll fund ions in the com m unity

that m t ht better operate:

1) in the non-profit sector

2) to ut'll*lyo expertise outside tlle C ity organiu tion
3) to partner w 1t11 other fm ancial com m itm ents
4) to support com m unity function not ordinarily Iinked to m unicipal

function .
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C arolinas P artn- hip

D ire tor: M ark H p-qêb

F V':S Budgd : $2,1* ,088
C ity N rtion of the W 95 B udget: n e C lty pald $150,(0  ln 17Y 95

R 96 R eque t: $150,4+

F Y'.x  R eque t: $125,4m

M leqion : T o create a coheslve reglon that ls prepard  to com pete successfully m  the global econom y of

today and the fum re, and through a reglonz publlc/prlvate parœ ershlp, establlsh coalltlons to focus on

econom lc developm ent and quallty of llfe enhancem eat for thz 13 county reglon

U se of C lty Funds: C lty funds are usM  to support the overa!l reglonal m arketzng plan

C ity's legal abligation: n e C lty bas an annual contract w ltb C arolm a  Parm ershlp

C ity's policy obligation: D urm g the FY 92/93 Budget, C arolm as Pn- ershlp requeste  tbat the C lty

becom e a part of tllelr five year m arketlng plan by po clpatlng on the board and by supplylng $150,(*

per year. n ls ls tàe last year of the plan

C ity's board apx intm ents: n e M ayor ls on the board of dtrtctors

C ity's pro ent nnancial obligation: n e C lty has been paylng $150.000 as requested

E m d end e /lnefficlencle  noted by the organizatitm :

C arolm as PaM ershlp condud s an annual audlt of al1 out-source  servlces to ensure m am tenance

of t:e bezt O m bm atloq of qud tty rservtoe atld ptlc.e

C an the w ork that C arolm as Pm nershlp js dom g can be done for a low er costg

A ddktiona! com m ents: C lty C ounm l bas questlond  w bether tbere are m m orlty em ployees at C arolm as

Paztnershlp, and of a staff of m ght, there are none
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C entrallna C ouncil of G overnm ents

D ire tor: 1..,ee A rm our

W 95 B udget: $2,351,843
C ity m rtion of the > 95 Budget: $74,948

F *96 R eqgu t: $76,622

FYW  R eque t: $76,622

U se of C ity F unds: C ity ls IISM  to suppon  2 areas, reglonal plnnnlng and g:neral adm uzstratlon

C lty's Iegal obligatlon: n e C lty eled s to be a m em ber of C entralm a

C ity's N licy obligation: T o selw  as a reglonal plnnnlng - 1

C ity's board appointm ents: Each m em ber recleves an appolntm ent to the B oard H oyle M artm  ls the

pr> ent C ouncllm em ber appom ted to the board

C ity's pre ent nnqncial obligation: C lty provpdes C entalina w lth $74,948 m  dues based on 17 cents

per caplta Centalm a has requested that tlle Clty m crease 1,.s 17Y96 contnbutlon to $76,622 basd  on tbe
sam e form ula n e C lty ls obllgate  to pay as Iong as lt ls a m em ber of the orgnnlxzm on

E m e.ien d e /lneffid erld u  noted by the organizatlon:

n ere has been no lncreae m  the per caplt,a dues rate ln stx years E ven though the per caplta

duees rate rem allls flat, Charlotte's dues (22% of dues recelved) contlnue to m crease

C entrallna has

1) reduced conference relate  travel,
2) ellm lnatd  depnremental newsletters and combm d  them mto one newsletter,
3) perlodlcally bld telephone servlce and m uTpm ent,
4) Regotlatd  om ce space lease terms at renewal tlm e. alld
53 m an effort to m lnlm lze the dues pald by m em bers, th: Board and
m anagem ent have spent tile past ten years bulldm g progrnm K * at provlde useful

sew lces and Eelp pay the overhead costs

C ene alm a's Cm ancyng strategy has enabled the organm tlon to m crease thm r w ork generated

revenue to pay an m creased poruon of tbe overhead expenses

M dltlonal com m ents

C ene allna w as contracted to w ork w lth the A lrport R elocatlon program  w hlch ended durlng

FY 94
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C entralm a faclllted m eetm gs w lth Jurlsdlctlons lm pactd  by the proposed consolldatlon of

C harlotte and M ecklenburg C ounty governm ents

Centralm a publlshed OurReglon Zbv rr/w zda Atlas Y J/Ie Greater C/lcrl/rle Area whlch show s
koy devtlopm ent patterns arïd trends (m  G lS m aps w lth census tract level data m  tl:e regton
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C harlotte Siste.r C itle , Inc.

D iru or: Peggy W esp

R 95 Budget: $51,278
C ity D rtion of the W 9S B udget: $25,(M
R 96 Reque t: $23,(+  ($20,(œ  for adm mlstratlve costs and $3,(+  for the M ayor's om mal travel)
FVX  Reqlze t: $26,4m  ($23,(+  for adm lnlstratlve costs and $3,4*  for the M ayor's ofliclal eavel)

U se of C ity F'undsl C lty funds are USM  for adm lm stratlve cos? and a travel allow ance for the M ayor

or bls representatlve on om clal trips

C ity's legal obligatlon: n e C lty Ilas an annual contrad  w ltll Slster Cltle.s

City's x licy obligation: Charlotte Slster C lnes ls the Clty's vehtcle for the prom otlon of m ternatlonal
cooperatlon, undersu ndlng, and developm ent through a van ezy of exchanges w ltà speclsc cltzes w ttb

w hom  C harlotte m alno lns an actlve, form al relatlonshlp W lth relatlonshlps shlftm g to a global

perspxm ve, tbe C lty supporB Xlster C ltlas because ef w bat lt represena on an m ternatlonal level

C ity's N litical obligation: E lght m em bers of the board of dlrectors are appom td  by C lty C ouncll and

four m em bers are appointe  by tll: M ayor

C ity's pre ent inqnd al ebligation: n e C lty provlded Slster C ltles w lth an m crease m  thelr

conm butlon * om  $12,(0  to $25,(*  m  1W 95 $5,(+  ls for tbe M ayor's ce clal travel, and $2,4*

w as p-qrm arked for rent and m ovlng expenses for Slster C ltles Slsyer C ltles Is requlre  to m atch the

C lty's conm butlon w lth oul lde funds

E fficiencie /lnefliciencie  noted by the organiu tion:

Slster Cltles ellnunated a part-tlm e (10 hour per weeek) secretary posltlon, and has two volunteers

w bo w ork m  tbe oftk e

n e C lty has n0t recelved an audlt from  Slst@r C ltles concerm ng the funds recelvd  and expensd

A dditional C om m enl : Slster Cltles w lll be m ovm g tu the G overnm ent Center and ls w orkm g w lt.ll staff

to ldentlfy tbe approprlate space
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C hildren's Servicu  N etw ork

D ir- on  Frnnk Spence,r

W 95 Budgd : $1K ,(*
C ity portion of the R 95 Budget: $50,(*

R 96 R eque t: $50,(+

FYW  R eque t: $50,%

M lcqion: To foster collaboratlon and cooperatlon am ong publlc and prm ate servlc; provlders to chlldren

U se of C ity F une : 88%  of 2 1 funds go tow ard personnel costs and the rem m nder ls IZSeII for

adm lnlstratlve costs

Citq's legal obligation: n e Clty's conead wlth Chlldren's Servlces Nezwork ls renewed on an annual
basls

C ity's N llcy obligation) W ltll C ouncll's goals of selvm g com m um ty problem s tk pugh partnersàlp

arrangem ents, C SN  ls the veblcle tbrougb w blc.h tile w ell-bem g of every chll; m  M ecklenburg C ounly

could be easured

C ity's beard apN intm ents: Board ls œ m prised of representatlvc  from  the Clty, County, Charlotte-
M ecklenburg ScA ool System , U m ted W ay, and C ham ber of C om m erce C ounctlm em bers on the board

are Pat M cc rory and H oyle M artm

C ity's pre ent financial obligation: n e C lty, C ounty, and C harlotteM ecklenburg Schools glve $50,4*

tach to support C SN

E fficiencie /lnefficiencia  noted by the organization:

C SN  brought togezher elght dlfferent groups w blch had been w orkm g (m  som e com ponent of

rd ucing youth crlm e, tltree of dlose grogps are developm g a sm gle proposal to m eet tàe

challenge of approprlate place for a11 youthful offenders to provlde m ore effectlve rebabllltatllm

and to utllltze resources of exlstlng program s

O ne of the obleectlves ln the contract for C SN  ls NtO m ake budget recom m endatlons to the C lty

of C harlotte, M ecklenburg C ounty, C harlotte-M ecklenburg Schools and the C harlotte Cham ber

of C om m erce* n ls has not occurred
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U nlted Fam ily Service

V lctim  A ssistance D ivision

D iru or: Jam es Johnson

F'Y9S Budgd : $2,861,439 for U m ted Fam lly 5e1-v1(= /$424,452 for V ld lm 's A sslstance
C ity N rtitm  of the R 95 Budget: $227, 171

F 196 R eque t: $232,350

H 91 R m uœ t: $242,621

M lxqion: T o provlde services to vlctlm R of vlolent crlm e and thelr fm m lles to re uce the traum a of

crim lnal victim lyxtion

U se of C ity F unds: 90 %  of the V lctlm K A sslstance budget ls com m ltti  to personnel costs w lth the

rem am der USG I for operatm g costs

C ity's legal obligation: n e C lty's contract w lth V lctlnks A sslstance ls renew e  on an nnnual basls

C ity's N lic'y obligation: V ld uns A sslstance ls an organlyntlon w hlch w as targete  m  the C om m um ty
Safety Plan ms an organlzatlon w hlcb should recelve funds due to the nature of the w ork perform M  and

the quallty of the serw ce V lctzm s A sslstance contm ues to tlt under tl!e ausplces of the C om m um ty Safety

Pl=

C ity's board apN intm ents: N 0 Councll m em bers on tlle board

C ity's pru ent Gnnncial obligation: V lctlm s A sslstance recelvd  an nnnual contnbutlon of $192, 171

sm ce R 92 n e C lty m crmased its contnbutlon to V lctlm s A sslstance m  FY 95 by $35,4*  n ese funds
coverd  an addltlonal counselor and salary lncreases for the counselors

E friciencie /lneffid em ciu  noted by the organization:

A ddod a new  volunteer program  to asslst pollce ln thelr w ork w lth fam llles of hom lclde vlctlm s

(usm g current fundm g)

V ld lm A A sslstance has a dlvlslon dlred or w ho m anages ten professlon staff m em bers and slxty

volunteel's

V lctlnks A sslstance ls currently plnnnlng to lm plem ent a com puter system  to reduce counselors

tlm e m  record keeplng and provlde m ore readlly avallable statlstlcs, and the agency ls also

plxnnlng a telephone support group to m ore effectlvely use sm ff tlm e
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A dditional com m ea tl: V lctlm  A sslstance Is suppertm g tlle C ouncll Focus A rea of C om m unlty Safety

by

H elplng vld lm s ef dom estlc vlolence te esu bllsh a safe hom e through counselm g, lnform atllm ,

and asslstance w ltâ both protectlve orders and crlm lnal courl

A sslstm g pellce m  w orklng w lth cnm e vlctlm s

O fferlng program R on rape and vlolence preventlon to local schools and colleges

P rovldm g tralnm g to crum nal Justlce personnel on dom estlc vlolence lssues

U tlllt m g velunteers *  dlred ly sen 'e cllents m  the areas oî sexual assault dom astlc vlolence and

fxm flles of hom lclde vlctlaks

R eturnm g state resources to tâe com znunlty lhrough asslstlng vlctlzns w lt.h the N C  C rtm e V lctlm 's

C om pensatlon program
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Y outh Involvem ent C ouncil

D i- nr: Joan M aultsby

F YM  B udget: $42,*
City N rtion of the FY9S Budget: n e Clty provldes the Youts Involvem ent Councll (Y1CI wlth
$40,%  H alf of these funds are relm bursed to the C lty from  the County for thelr share of the

conm butlon

> 96 R eque t: $40,%

, 91 k - uu t: $40,e

M ission: To brm g toge er a dlverse (raclal, rellglous, socloeconom lc, physlcal/m ental abilitles) group
of area sm dents and e ucate tbem  concernlng the Issues that effect our w orld com m um ty, and llves>

U se of C ity F unds: C lty funds are USG I for baslc operatlng and progrm n expemqes

C ity's legal obligation: n e C lty operates under an annual contrad  w lt.h Y IC

C ity's D licy obligation: ln the R 90-91 B udget D ellberatlons, C ouncu lx ked at certnln orgnnlxmeloms

to determ lne w hether tbey should contm ue recelve fundm g from  the C lty n ose orgnnlym*lons w ere

askd  to sœ k other fundmg sourcœ  and reductla  cf onmthlrd (1/3) were to begm m  R 92 YIC was
one of the organlzatloM  ldentlfied for reductlons, but w as taken off the 11st because of the w ork

perform ed for youth Y IC Is seen as an orgnnhlu tlon w hlch addresses the Com m um ty Safety goal by

glvlng chlldren and youi  a posltlve outlet for thelr energy

C ity's board apN intm ents: N one

C ity's pre ent snand al obligation: C lty provldes fundm g for progrnm A and baslc operatm g expenses

w lth encouragem ent for Y IC  to seek other fundlng sources

E fliciezlcie /lnem d encie  noted by tbe organization:

YIC under the um brella of the N atlonal Conference for Chrlstlans and Jews (N CCII has been able
to collaborate w lth other agencles ln planm ng and lm plem entlng a slgm ficant num ber of tilelr

program s

NCCJ has m am tam d  and lmproved progrnm m lng w lth fewer staff (One staff person ls pald for

from and dedlcated to the YIC program)

A s a cost cuttm g m easure, N C CJ cut back on Qutslde t am lng/tram ers

- 35-



A rts &  Science C ouncil

and

C ultural F acility P artners

T he C ity provide  funding to the A xts &  Science C ouncil w hieh suppo- :

1) Rnd c O m m ting G m ntq for A rts orgnizatioxls

2) Public A rt A dm lnle ration
3) O - rating Suppod  fBr the A rts &  Science C ouneil
4) n e C ify's M atcb for the Azts in Edueation G rant provided by the

N ational E ndow m ent for the A rts

'lx e C ultum l Eacilltio  A greem ent requires tbe follow ing:

1) T hat all arta agenciu  holzsed in C ity ow ned bundings be treated

equ ally
2) Tlm t the C lty 111a111ta111 the struclural integrity oî the buildings
3) n at the C ity cover cfsts atsociated w itb the building suc.h as utilities,

Janitorial setwice , tm sh a m oval, Ie  control, lnmtrance, etc.
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A rls &  Science C ouncil

D irge nr: M lchael M arslemno

W 95 Budgd : $7,971,651
C ity D rtion or tàe R 95 B udgd : $2, 174,580

W 96 Reque t: $2, 174,580
F YA  R eque t: $2, 174,580

M ission: T o provlde culm ral leadershlp by prom otm g both the scope and excellence of the arts and

scjencu  m  order to lm prove the quallty of Ilfe ln the C harlotte/M ecklenburg area It ls a seravlce

orgnnlsu tlon establlshed as a clarm g houslng for a11 culm ral endeavors m  M eecklenburg C ounty

U se of C ity Funds: T o suppûrt the grants and allocatlon program  and to support A SC 'S operatm g

budget

C ity's legal obligatlon: n e C lty has an nnnual contract w lth A SC

C ity's x licy oblie tioa: n e C lty supports tlle arts through 11 oblecttve to lm prove the quallty of llfe

m  C barlou e

C ity's board apN intm ent: H oyle M artm  serves on the board

C lty's pre ent n nancial obligation: n e C lty's fundlng provldes baslc operatm g grantâ for m em ber arts

orgnnlylelons In addltton, the funds fQr A SC go tow ard publlc art adm lm stratlon, and to support the

C ltles m atch for the A rts m  Educx lon grant * om  the N atlonal Endow m ent fcr tlle A rts

E m d encio /lnem d end a  note  by the organization:

A SC , over the Iast three years, has w orked to strengthen the financlal health of cultural

orgnnlyntlons by

llM ergmg m ne arts orr nIz-qtIoas m to four,
zlw orkang w lth the Perform mg Arts Center, Opera Carolm a, Cbarlotte
R epertory n eatre, and N C D ance n eatre to create alom t m arketlng consortltlm

w lllch utlllzes one m arketm g dlrector, and

3lEncouraglng collaboratlons among orgnnlyatlons w lthm Cbarlotte and tbeN orth

C arolm a = e.a

A SC  ls com pletlng tw o studles w hlch are exam lnlng addltlonz  consolldatlon optlon n e first

ls explorm g the posslble m erger of the Pedbrm lng A rtq C enter and O vens A udltorlum  n e

second recom m ends the restructurlng of arts educatlon and a faclllty m erger of Splnt Square and

the P ed b rm m g A rts C enter
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M ro A m erican C ultural C enter

D ire tor: W anda M ontgom ery

FY'#S Budget: $495,0*
City Portion of > 95 Budget: Approxlm ately $35,000 Cn ls amount ls not m clude  m the total budgd
figure reference  above but ls funde  m  the Bulldlng M alntenance D lvlslon operatlng budget )
n N 6 and F YA  R eque t: Sam e as FY 95

M issilm : A  m ultl-dlsclplm ary arts organq atlon founded to preserve, present and prom ote A fn can

A m erlcan m 1, hlstory and culture A A C C  ls a m em bershlp organraem on de lcatd  to presentm g

perform ance and vlsual arts program R that serve tbe needs and m terest of the m tlzens of

C harlotte/M x klenburg and the surroundlng reglon, and to foster a greater apprem atlon and undersu ndm g

of the contrlbutlons and achlevem ents of A m erlcmnq of A frtcan hen o ge

U se of C ity Funâs: See respomslblllty 1s t on C ulm ral Faclllty hea der

C ity's le al O bligation: C one act/lease agreem ent

C ity's P ogcy O bligatlon: C ulm ral Faclllty P1an approvz  by C ouncll

C ity's B oard A px intm ene : N o C ounm lm em bers on B oard of D lrectors

City's Pro emt Financial O bligation; A pproxlm ately $35,(*  per year

E fficlea ciœ /lneffid enciœ  N oted by (he O rganization:

A uentw e to utlllty usage

P erform s routm e m alntenance as need ed

A dditlonal C om m ents:

Effectw e January 1, 1995 the Bm ldm g M am tenance D m lm on began trackm g cost through a

com puterlze  w ork m anagem ent system  that separates our cost and % slgns lt to the bulldm g ln

whlch the work ls bemg perform ed W hen a ye.ar of dau  ls avallable (Jan 96) AA CC and
B ulldlng M alntenance should analyze the data and negtm ate a not to exzw- --a am ount for butldlng

and grounds m am tenance, utlllty cost, and custodlal cost

By January 1997 Bulldm g M aintenance and A A C C should revlew  the prevlous 12 m onths cost
and A A C C  staffand Bulldlng M alntenance should prepare speclficatlons and subsequently request

blds fQr the m am tenance of the A A C C bulldlng and grounds
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ln the FY 97 budget, utàllty cost should be funded ln the A A C C budget n e C lty w ould

relm burse the A A C C a preset am ount n e bulldlng ls ln good shape and the success of energy

m anagem ent rest w lth the user of the bulldm g

In the FY 96 budget, custodlal contract cost should be funde  ln the A A C C budgd  n e C lty

w ould relm burse the A A C C a preset am ount A A C C staff w ould have dlred  control ln forcm g

tlle contractor to perform  as speclfie  and the A A C C w ould have an ow ner's m entallty m$

speclfym g and negotlatm g the contract

M alor replacem ents and repalrs should contm ue to be part of the C lty's reapltal lm provem ent

program  for C lty ow ned property
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C hildren's T heatre

D ire tor: H  B tuce L m ow e

FD S B udget: $1,059,700
City Portion or R 95 Budget: Approxlm ately $35,0*  Cnlls amount ls not m clude  m tlle total budget
figure reference  above but ls fundd  m  the Bulldlng M amtenance D lvlslon operatmg budget )

F Y'96 and F I'A  R eque t: Sam e as F Y 95

M ission: To earlch the llves of young pm ple ages 3-18 of all cultures, through theatre and educatlonal

dram a expen ences of the hlgh-  quallty

U se of C ity F unds: SR  responslbtllty 11st on C ulm ral Faclllty header

C ity's Ix gal O bligation: Contract/lease agreem ent

C lty's P ollcy O bligation: C ulm ral Faclllty Plan approvd  by C tm ncll

C ity's B oard A ppointm ents: N o C ouncllm em bers on the B oard of D lred ors

Clty's Pra ent Finand al O bligation: Approxlm ately $35,0*  per year

E m ciend e /lnefriciencie  N oted by the O rganization:

A tttntîve to utlllty usage

Perform s routlne m am tenance as needed

A dditional C om m ents:

E ffecuve Ianuary l , 1995 the Bm ldm g M am tenance D lvlslon began tracklng cost through a

com puterlzed w ork m anagem ent system  that separates our cost and assTgns It to the bulldm g m

whlch the work ls belng perform ed W hen a year of data ys avallable (Jan 96) Chlldren's n eatre
and Bulldlng M alntenance should analyze the dau  and negotlate a not to exce  am ount for

bulldlng and grounds m atntenance, utlllty cost, and custodlal cost

B y January 1997 Bulldlng M alntenance and C hlldren's n eatre shtm ld revlew  the prevlous 12

m ontlu  cost and Theatre su ff atd Butldm g M am tenaace should prepare specltk atlons and

subsequently request blds for the m am tenance of tlle n eatre bulldlng and grounds

ln tlle FY 97 budget, utlllty cost should be funded ln tlle n eatre budget n e C lty w ould
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rm m burse the n eatre a preset am ount n e bulldlng ls ln good shape and the success of energy

m anagem ent rest w lth the user of the btllldlng

Custodlal contract cost should be funded ln the n eatre budget n e C lty w ould relm burse the

n eeae e a preset am ount n eatre staff has the experlence needed to m om tor thls contract n ey

w ould have dlrect control ln forclng the contrad or to perform  as speclf ed and also w ould have

an ow ner's m entallty ln speclfylng and negotlatlng the contract for thls servlce

M alor replacem ents and repalrs should contlnue to be pa!l of the C lty's capltal tm provem ent

program  for C lty ow ned property
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D isco>'ery P lace

D ire tor' Frd a N lcholson

R 95 B udget: $5,244,(*

City Portion of b''Y9S Budget: Approxlm ately $790,000 (rhls sgure ls not m cludM  m the total budget
tigure referenœ  above but ls budgetd  m the Bulldlng M alntenance D lvlslon operatm g budget )
n N K and n ' #T R eque t: Sam e as F Y95

M iu ion: To stm m late the publlc's m terest m  and uaderstaadm g of sm enc.e m athem atlc,s altd tprA nology

by providm g quallty e ucatlonal factlltles, ad lvltles and exhlblts

U se of C ity Funds: See responslblllty 11st on C ultural Faclllty header

C ity's 1ega1 O bligation: C ontrad /lease agreem ent

C ity's P olicy O bligatlon: C ultural Faclllty Plan approve  by C ouncll

C ity's m m rd A pD intm ents: C ouncllm em ber Baker ls C ouncll representatw e to the D lscovery Place

B oard of D trectors

C ity's P ru ent Financial O bligation: A pproxlm ately $790,4m  per year, w ble,h m cludes bulldm g and

grûunds m am tenance

E fficienciu /lnefficiencio  N oted by the O rganization:

D lscovery Place staff should place addd  em phasls on utlllty cost conk ol by m rm ng off Ilghts and

exhlblts at m gbt/closd  perlods unless lt ls absolutely necessary that they st'ly on to preserve the

m tegn ty of an exhlblt or equlpm ent A lso a11 m ght *ca np llks? are expeM lve because tlle bulldm g

H V A C and llghs nm  24 hout's Should tile user (Scbool Boardyetc ) pay for at least part of the

of the costg

C ost of C ustodlal C ontract is $20,8*  per m onth C lty pays, D lscovery Place supervlses
Perform ance of custodlal contractor ls w ell below  average D lscovery Place should m ake the

contractor perform  as spem tied to m alntaln an accepe le Ievel of cleanlm u s m  the bulldm g

D Tscovery Plac.e operanon su ff sbould take m ore care, ensurm g necessary precautlons are taken

to protect bulldlng property C are not taken durlng the course of thelr w ork to protect carpet,

w alls, etc has necesslu ted unneeded and costly repalrs
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A dditional C om m ents

E s ectw e January 1, 1995 the Bulldm g M alntenance D lvlslon began tracklng cost through a

com puterlzd  w ork m arm gem ent system  that separates our cost and asslglls It to the bulldm g ln

whlch the work ls belng perform d  W hen a year of data ls avallable (Jan 96) D lscovery Place
and B ulldm g M m nteaance should analyze the data and negotlate a not to e-xr.e  azntm nt for

bulldm g and grounds m alntenance, utlllty cost, and custodlal cost

B y Jalm ary 1997 Butldm g M am tenance and D lscovery Place should prepare speclticatLons and

subsequently requu t blds for the m am tenance of D lscovery Place bulldm g and grounds

For B udget year FY 96 custodlal contract cost should be funded ln the D lscovery Place budget

n e C lty w ould reim burse D lscovery Place a preset am ount for that servlce D lscovery P lace staff

has the expen ence neeeded to m om tor thls contractor n ey w ould have accountablllty m  forcm g

them  to perform  as speclfied and w ould have an ow ner's m entallty m  speclfym g and negotlatm g

the cone ad  for these servlce,s

For Budgd  year FY 97 utlllty cost should be funded m  tbe D lscovery Place budget n e C lty

w ould relm burse D lscovery place a preset am ount for utllltles B y F Y 97 all D lrect D lgltal

C ontrol system  w ork w ould be com plete and an m em clent boller replace  n e success of energy

m anagem ent at thls polnt w lll rem  w lth the bulldm g user

n ere ls an elect lc boller ln the older pm  of the D lscovery P lace com plex that ls m em clent and

uses a lot of electrlclty R eplacem ent cost ls approxlm ately $50,0*  but w lll pay for ltself m

rd ucd  utlllty costs

N ee  D lrect D lgltal C one ol w ork and addltlonal duct w ork ln ratnforest at a cost of

approxlm ately $40,4+

M alor replacem ents or repairs should contlnue to be part of the C lty's capltal unprovem ent

program  for C lt'y ow ned property
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M int M useum

D ire tor: B a ce H  B vans

W 95 Budget: $4,395,625
City Pod ion of R 95 Budget: Approxtm ately $245,000 (Ihls am oum  ls not m dudd  m  the total budget
figtlre reference  above but ls funded ln the Bulldlng M alnten= ce D lvlslon operatmg budget )

l R 96 and F VW  R eque t: Sam e as F 7 95

M imqion: To enter m to a paA ershlp w lth tite pK ple of the Carolm u  that w lll enable the M useum 's

collectlons and progranu  to serve as the centerplece of a reglonal program  of e ucatlon and m volvem ent

m  the vlsual arts n rough the grow th of 1ts perm anint collectlons, tbe varlety of 11 changm g exhlbltlons

and the vltallty of !ts m any educatlonal progrnm m, tbe M lnt seeks to engage dlverse audlences m  the vlsual

arts and, through tbem , m  the apprem atlon and undersA dm g of the dlverse culm res they llluse ate

U se of C ity Fune : Se.e responslblllty 1,st on C ultural Faclllty beader

City's * 1 O bligatien: Contract/lease agreem ent

C ity's P olicy O bligation: C ulm ral F aclllty Plan approve  by C ouncll

C ity's B oard A p- lntm ents: N o C ouncllm em bers on the Board of D lrectors

C ity's P ru ent K nancial O bligation: A pproxlm ately $245,000 per year

E m ciem d a /lneffie.iem d a  N oted by the O rganization:

A ttentlve to utlllty usage

T akes care of the bulld m g

A dditional C om m ents:

E ffectlve Jm m m 'y 1, 1995 the B ulldm g M alntenance D lvlslon began trackm g cost through a

com puterlzd  w ork m anagem ent system  that separates our cost and asslgns lt to the bulldm g m

w hlch the w ork ls belng perform ed W hen a year of data ls avallable (Jan 96) M m t M useum and
B ulldlng M alm enance should analyze the data and negotlate a nat to e-v -  am ount f0r bulldlng

and grounds m alntenance and utlllty cost

B y Ialm at'y 1997 B ulldlng M alntenance and M lnt M useum  should revlew  tàe prevlous 12 m onths

cost and M lnt staff and Bulldlng M alntenance should prepare speclficatlons and subsequently
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request blds for the m alm enance of the M m t bulldlng and grounds

ln the 17Y 97 budget, utlllty cost should be funded ln the M lnt budget n e clty w ould relm burse

the M m t a preset am ount for utllltles A Il D lrect D lgltal C ontrol system  w ork and boller repalrs

w lll be com plete by FY 97 and the success of energy m anagem ent w lll rest w lth the bulldm g user

D lrect D lgltal Conk ol system  elect onlc H V A C and eled rlcal controls for m ulti-zone alr handler

nee  to b: m stalld  m  one & e.a of the M lnt M useum  n ls w lll cost approxlm ately $17,4*  but
w lll pay for ltqelf m  utlllty savlngs

W e are alm clpatlng a needed boller replacem ent w lthm  the next tw o years n ls w lll cost

approxlm ately $40,4*  n e boller ls w orn out Expenslve repalrs llke these should contm ue to
be funded through the C lty's capltal lm provem ent program  for C tty ow aed property
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P erform ing A 1%  C enter

D lru or Judltb A llen

W 95 Budget $6,286,908 per year.
City Portion of R 95 Budget: $630,0*
W 96 and F Y'A  R eque t Sam e as FY 95

M imqion: Presentm g a program  of excellence ln m s enteru lnm ent cultural and relatd  actlvitles m th# ;

speo al em phasls on the e ucatm nal aspects of tbe ped bn m ng arts O ptlm lzm g tlzo use of 1lw  C enter by

sensltlvely schd ulm g resldent com panles and by progrnm m lng self-presentatlons and other rentals to

com pllm ent the @blll of faree and ef ectlvely m arketm g them  B elng a respomslble corporate cltlzen,

seasltw e to the ne s and deslres of the alts com m um ty and the com m um tp at-large M anagm g the

faclllty and 12  progrnm : m  a fiscally resporkslble m anner

U se of C ity Funtks n e C lty contrlbutes $630 0G0 per year to the Perfonm ng A l1s C enter n e>

Perform lng A rts C enter ls ru ponslble for a1l m am tenance ad lvltles Personnel from  the Bulldm g

M am tenance D lvlslon of the C lty of C harlotte E ngm eerlng &  Property M anagem ent D epnrtrnent tnspect

the facllity on a qum erly basls to lnsure that the bulldm g ls bem g m am m m e  to C lty standards n e C lty

alr,o provld-  speclallze  expertlse or a lstance on a ltm lte  basls as needed n ls spem al u slstance

com e.s out of the Bulldm g M alntenance O peratlng D lvlslon budget for cultural factlitles n ls ls over and

above the $630,4m  n ls average  approxlm ately $5,* 0/5

C ity's te al O bllgation : C onk ad /lœ e agreem ent

c ity 's P olicy O bllgatlon : C ulm ral F aclljty Plan approve  by C ounm l

C ity's B oard A ppointm ents: C lty C ouncllm em ber W heeler ls on the Board of D lred ors of the

B lum enthal Perform m g A rts C enter

City's Prœ ellt K nancial O bligalitm  $630,* 0 per year plus an addltlonal œ tlm ate  $5,* 0 per year

for speclallzd  expelm se or a slstance w lth problem s See attachd  11st for further breakdow n

E fficiend e /lnem d end e  N oted by the O rganyzation:

M am tenance staff at Ped orm m g A rts C enter does quallty w ork m  m am œ nlng the blttldm g m  a11

areas- m echanlcal, electrlcal, custodlal, etc

Staff at PA C  ls exe em ely attentlve to utlllty use and request for asslstanc; are w ell thought out

and alw ays a legltlm ate request

- 4 6-



A dditional C om m ents:

A  team  of P A C  staff and Bulldm g M am tenance staff sbould audlt the processes and practlca  of

the PA C m am tenance staff and look for areas of posslble savm gs

Effectlve January 1997 Bulldm g M x ntenance and PA C su ff should revlew  the prevlous 12

m ontàs cm t PA C  staffand B ulldlng M am tenance should prepare spexuficatlons and subsequent!y

request blds for the m am tenance of PA C bulldlng and grotm ds

n e PA C needs to keep detalld  cost records of the!r m alntenance cost so the C lty e-qn detenm ne

lf the $630,(0  fundm g level ls approprlate n e Clty Budget D epartm ent should approve how

the records should be prepared and presentd
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M unicipal Service D istricts P artn ers

n e M unicim l Service D kstricts w ere created to prom ote inve ent in tbe centm l busin-

area. TH e contracts covering the tbree districts have been funded since 1*78 and 1984

zw p ectively.
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C entral C harlotte D ivision/c harlotte C ham ber

D ire tor: M olly H z rlck, V lce Presldent

R 95 Budgd : $* 2,049
C ity N rtion of the R 95 Budget: $453,567

W 96 k equu t: $420,416

F V'FJ R eque t: $420,416

M lmqion: To m arket the center clty as a place f0r busm ess and pe ple, to stlm ulate a m lxd  use

envlrom nent tà at m cludes a plaoe to vlslt, llve, sbop and w ork and to advocate uptow n lm provem en?  to

furtber these goals

U se of C lty n m ds: T o m arket &  prom ote U ptow n C harlotte creatm g speclal events, supportm g speclal

prolects w lth publlc &  pn vate funds, aIIJ producm g m form atlon p eces such as m aps and brochures

FY  96 Budget ls $552,458 C entral C harlotte's su ff cosl , opçratm g expenses, and C lty sew lce fee are
48%  of 11  budget n e rem alnlng funds are used for prom otlons, speclal prolects &  events

C ity's legal obligatlon: 'lY e C lty has an nnnual contrat't w lth C entral Charlotte

C ity's N licy obligation: n e C lty supports developlng a slong U ptow n that serves as a reglonal center
C entral C harlotte draw s on the resources of the Cham ber to m arket &  prom ote uptow n as a reglonal

cen ter

C ity's x litical obligation: C entral C harlotte operates w ltb an A dvlsory Board appom ted by the

C ham ber

C itz's pre ent financial obligation: C ontractual obllgatlon only for FY 95 for recelvlng and

adm lntsterm g M um clpal D lstncts 2 and 3

E fficlezld e ffnem ciezld œ  exeznplified by the erganim tion: Central Charlotte haq obtam d  pnvate
m vesM ents m  events and spem al prolects to com plem ent M unlclpal Servlce D lsm ct funds n ey ralsed

over $650 (m  from  43 busm esses to create an uptow n m arketm g plan ln addm on, by bem g pm  of tbe

C ham ber, C entral Charlotte benetil from  operatlng efficlencles through blddm g and the Cham ber's

m ternal quallty program

A dditional com m ents:

R equest that the C entral C barlotle D m lslork/c ham ber ldentlfy w ays to asslst Counctl w tth 1t.s

prlorltles n e C ham ber has access the top busm ess leaders m  the com m um ty
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C entral Charlotte funds 80%  of the U ptow n Speclal Prolects Coordm ator n e It m ay be

approprlate for the C lty to conslder rem rnlng thls posltlon to the G eneral Fund as a norm al level

of C lw  servlce to be provldd  to an uptow n slnce m any speclal events are sporusore  by agencles

other than C ene al C harlotte
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C harlotte U ptow n D evelapm ent CorG ration

D iru or: M lke Schnelderm an Presldent-

W 96 B udget: $522,5œ
C ity N rtlon of the R 95 B udgd : $522,5%  -

W 96 R m ue t: Agency Request for FY 96 $452,7*
F Y'A  R eque t: A gency R equest for F+ 97 $493,1*

M lI.qlon: Prom ote the econom lc developm ent, stablllty and revltallzatlon of uptow n Charlotte

U se of C ity Funds: T o stlm ulale the developm ent Qf uptow n Charlotte creatm g and supportm g speclal

revltalx- lon prq ects m volvm g housm g, retall, and entertm nm ent, œ rdm atm g uptow n transportatltm

relate  lssues, ldentlfym g future ned s and butldm g coalltlons to take ad lon, and, V cklm g urgent Issu%

such as hom eless on the street

FY  96 Budget ls $452, 700 Staff and benefits are 55% of the total budget O flice expenses, equlpm ent,
and prm tm g are 14%  of the total budget Program , consultlng and travel expenses are 31 %  of the total

budget

C ity's legal obligation: n e C lty has no legal oblTgatlon to provlde ftm ds other t1)%  nnnual contracts

C ity's policy obligation: n e C lty supports develop,ng a st ong uptow n that serves as a rep onal center

C U D C serves as the prm clpal developm ent organlyntlon representlng uptow n buslnesses and resldents

C ity's N litical obligation: n ere are 2 1 m em bers of the C U D C B oard lncludlng a C lty C ouncllm em ber

and a C ounty C om m lssloner, both ex-om clo In addltlon these tw o and other ex-offim o appom tm ents,

the C ounctl appom ts m ne m em bers and the M ayor appolnl  tive

C ity's pre ent finnnd al obligation: Contracm al obllgatlnn only for FY  95 for recelvm g and

adm lnllterm g M um m pal D lsm d  # 1

E ffie-iencie /lnefrld e-nd a  noted by the organizatlon: P ast audlts have been favorable CIJD C  bas

taken ad lons to low er thelr rent, reduce accountlng and phone costs, and leased equlpm ent to avold

obsolesceence m chard B radley, Prmsldent of tl!e Inteernatlonal D ow ntow u A ssoclatlon, says that the staff

level of CU D C  ls *m odest and hlghly productlve, and I'm  surprs ed there aren't m ore *

A dditional com m ents:

R equem  C U D C  to ldentlfy w ays the orgM tzatlon can R slst w lth C ouncll pn orltles through lt's

prolects &  by usm g tllelr relationshlp w l*  uptow n's busm ess leadershlp
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A IJD KO W U M .C G M JM .C O  ù N  A W R O O

P A R T N E R 'S A

M sm nger: Steve (N m p, M anngm g D lrector

R 95 Budget: $17,389,817
City N rtion of .W 95 budgd : $356,4*  - 50% of N ew Charlotte Conventlon Center@ ccc) operatlng
desclt. $549:072 - Prom otlon and m arketing m oney for N CCC

W 96 Requa t: (See 5 below )
FV'A  Requœ t: (See 5 below )

1. U se of C lty F unds: C lty bond pro/v M s w ere IISH  to bulld the facllltles operate  by the A uthorlty

A  poruon of food and occupancy tax m oneys go to support N CCC

2. C ity's lq al obligation to the organizatlon: n e A uthon ty ls authorlzed by the C lty's C harter to

operatw certm n deslgnatod faclllt,es for the C lt'y L egally, the A uthorlty ls a Mspeclal dlstrlct? for purposes

of tbe L ocal G overnm ent B udgd  and F lscal C onl ol A ct It has the pow er to condud  busm ess m  ,t.% ow n

nam e and ls m  full D J com plete ctm trol oî the faa lltlas It m anagu  It dezerm lnœ  the net proce s from

11 operatlons C lty has an agreem ent w lth the A uthorlty to provlde support for N C CC from  food and

occupancy taxes

3. C ity's policy obligation to the organizauon: Sm ce the A uthorlty operates C lty ow ned facllltles, on

the few  occaqlons w hen m oney w as needed m  the past, lt w as grante  to asslst the operatzon or

m am tenance of the factlltles n e A uthorlty has m ade num erous capltal lm provem en?  to these facllltTes

tIIM  tlley 1!st as contnbutlons to the C lty

4. C ity's D litical obllgation to the organization: n e M ayor appom l  tw o m em bers of the A uthonty

and the C ouncll apm m ts the other five

S. C ity's prœ ent finand al obligation to the organization:

n e C lty has outstandm g bonds on these f'acllltles that It ls repaym g n e net proce s of tà e

A uthonty could go to m ake these paym ents n ls has not been requested by C ouncll C lty also

ls com m ltted to provldm g m arketm g m oney for N ew  C harlotte C onventlon C enter from  a portlon

of occupancy and food taxe,s n e C lty also provldes 50%  of N C C C operatlng desm t

n e A uthorlty ls conslderm g Varlous m etbods to contrlbute Som e net proceM s Of 11  operatlons

to the paym ent of debt on the facilltle.s that lt operates W hlle the am ount depends on contm um g

negotiatloms, thls m ove ls tunely and approprlate Councll w ould only nea l to adopt a resolutlon

to have som e or a11 of the net procee s of A ul on ty operatloas applle  to debt servlce for

A uthorlty operated facllltles

6. Erficiencla : (Ev clencles and addltlonal lnform atlon are locatd  ln the Councll Llbrary)
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C harlotte C onvention and V isitors B uro u

D ire or: M elvm  T ennant

W 95 B udget: $3,030,4 1 !
City N rtlon of > 95 B udget: $2,770,41 1
FY#K A gency R eque t: $3,025,050
TF'YW  A gency R equo t: $3,176,303

M ission: T o aggra sw ely m arket and sell the hospltallty m dustry asse,ts for the m axlm um  ecxm om lc

lm pad  of our cornm tlnlty

U se er C ity Funœ :

tst 3% occupancy tax ($1.680.e  FY96) - for actlvltles and progrnmn aidmg and encouragmg

O nventlon m ld Vlslt0r Prom otltm

2nd 3% occupancy ux and 1% food/beverage tax ($1,345,050 FY96) - for m arketmg and
prom otm g new  or expande  conventlon center facdltles - N ew C harlotte C onventlon C enter

C ity's Iegal obligation:

1st 3%  occupancy t'tx - to pay the Cone actor for servlces renderd  m  accordance w lth the
contract w hlch ls renew e  annuaily C C V B  has been the C lty's contract for expendîttlres of tl!e

occupancy tax funds slnce F Y 84

2nG 3%  occu anciy tax and l %  food/beverage tax - transfer a proportloaate share of tax revenues

! .ldentlfied as m arketm g dollars ln the contract w lt.h the A uthorlty

C ity's N licy obligation:

1st 3%  occupancy tax - as a m atter of pollcy, the C lty Councll approve  a reporr by C onventlon
and V lsîtor's B ureeau Study C ornm lttee appom te  by tbe G reater Charlotte C bam ber of C om m erce

requestm g that C C V B ped orm  the prom otlon servlces descrlbe  a'tyw e

2nd 3%  occupaucy tax and 1 % food/beverage tax- the C lfy requested that C C '?B  and the

C olîseum  C onvenuon C enter A uthorlty provlde Jem t m arketm g servlces for the N ew  Charlotte

C onventlon C enter as called for ln the N ew  C harlotte C onventlon C enter M arketm g A greem ent

C ity's board appointm ents:

C C V B serve.s as an tndependent contractor for the C lty

CCVB board of dlrectors m cludes one Clty Councll representatlve (Ella Scarborough), two
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cltlzeas appolnte  by C lty Councll and the C lty M anager servlng ms an ex-officlo m em ber

C ity's pro ent finand al obligatitm :

1st 3%  occupancy tax- a portlon of these revenues based on a form ula as follow s 50% of the

flrst $1m , 35% of tl!e seclm d $1m  and 25% of collectlons greater thall $2m  and a $35,(M  tm nual

grant

2nd 3%  occupancy tax and 1 %  food/beverage tax- 70% of m arketm g dollars defined as l5 %  of

net tax revenues generatd  by these two dd lcated > e.s (per the N CCC marketmg agreem ent)

E ffid enciu /lnefficiend e  noted by the organization:

m erged the M arkttlng and T ours m  departm ents to ellm lnate overlap and better utlllze resource.s

r- ultlng ln a decrœ e of one F TE

create  V lce Presldent, Fm anclal A ffalrs posltlon to brlng greatef focus to the tlscal m anagem ent

negotlate  long dlstance phone contrad  that reduces cost and provldes revenue potentlal

lm plem ented broadcast fax capablllty, reduclng postage costs

partnerlng agreem ents m cludlng m erged m arketlng center w lth C ham ber anl a thlrd party

publlcatm n agreem em

pl=  to revlew  trAvel expec e pollcy and procd ure

plan to develop partnerlng strategle.s w'lt.h C lty's purcllaslng deplrtm ent to pursue procurem ent

cost savlngs

plan to develop strategles to Increase prlvate sector support through program  spomsorshlps and

du rned revenue

A dditional com m ents)

n e A utborlty ls conslderm g varlous m ethods to oontrlbute som e net proceeds of tts operatlons

to the paym ent of debt on the facllltlœ  that lt operates W hlle the am ount depends on coatm um g

negotlatlons, thls m ove ls tlm ely and approprlate C ouncll w ould only nez  to adopt a reâolutlon

to have som e or a11 of tht net proceeds of Authorlty operatlons applld  to debt servlce for

A utborlty operated facllltles

In reference to fundlng, several optlons have been proposd  by varlous lnterest groups 0 ne such

optlon w as recently m troduced m  the G eneral A ssem bly

C om pemsatlon of various executlve-level posltlons seenks hlgh as com pard  t0 clty com peasatlon
H ow ever, personnel costs for C harlotte C V B appear com parable to other cltle.s based on

t ,,-
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benchm ark m form atlon provlded by CC V B

W hlle C C V B serves as a cone act or for the clty to provlde prom otlonal sew lce's, thelr m am

custom er ls are.a hûtels n elr m easurem en?  ln ternls of goals sd  and level of achlevem ent are

statd  m  quantltatlve te=  sucb as *czm srm  210,0*  room  nights* from  conventlon gronps A

m ore relevant m ea ure for tbe perform ance of C C V B  f0r the puqm ses of contractual servlce,s for

the C lty m lght be cost per room  nighl confirm ed or other qualltatlve m œ ure.s
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C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : C hildren's Sem ces N etw ork Services for C hlldren, Btrth to A ge Flve

C O U N C K  FO C U S AQ E A : C lty w ithm  a C lty

K EY D IN'I'S (tu uu , C ost, Change ln Policyl:

w n e Clzlldren's Sem ces N etw ork 1-  rew ew ed serv1ce,: in Charlotte-M ecklenburg for

chlldren from  bm h through age l ve A t the W orkshop, C SN  B oard C halr R od A ut ey

and Executlve D lrector Fm nb Sm ncer w ill m ake a presenu tlon to Councll

* 'Ih e rew ew  addresses a num % r of questions W hat are the cn tlcal needs of tlus

populatlon? Is thele a geop aph c pattern to needed servlces? W hat servlces are

currently avallable? n ere are * ey lccated? H ow  effectw e are they? H 0w  can the

em ciency and effecdveness of our syqtem  lx  lm proved?

* C SN  m rform ed an nnnlysls by census tract bnqfvl on certam  nsk factom  soclo-econonuc

status; fnm lly sm lcture; nnrpss to health caa , and preschool particlpatlon For

households w lth chtldren under five, cenm lK tracts w hlch exhlblt the hlghest n sk factors

closely parallel the fvagtle and t11= te11e4 nelghborhotxls m  the C lty w lthm  a C ity area

* n e C SN  report recom m ends tbat:

? health care efforts tm alm ed at creatm g a *m edlcal hom e, for a11 chlldren m  the fraglle

and tbreatened C W A C  nelghborhm xls;

D developm ental opm rnlnltles for young cllzldren lx  expanded m  C W A C  nm gllborhoe s

G rough licenqe.d daycare, pm -day program s and parent educauon for m -hom e care

D C SN  sponsors agree to coordm ate any new  lm tlatlve or response to a request for

servlces m  the C W A C  nm ghborhœ s, usm g exlstm g facllltles and establlshed

nelghborhood assoclatlons,

a C harlotte-M ecklenburg Schools record preschool expen ence as a part of publlc school

reglse ation and that the K hools evaluate each chlld's developm ental progress durlng

the f= t m ontlz of km dergarten

O F H O N S: N ot appllcable



COIJN C D  DECISIO N OR DX CTION REQ UESTED : A s lt ls requestmg of all tive
sponsors, tlle c luldren's sem ces N etw ork B oard requests C lty C ouncll approval of the

rt If approved, the C sN  C oordm atm g C ouncu , com m sed of sm ff from  eacll sponsor.

w ould lx  asked to develop an lm plem entatlon plan w lth pam cular attentlon to quantlfiable

goals

A W A C R M EN T S: G raphlc O vem ew  of C SN , show m g how  thls report Rts m $o the C SN

w orkplan

T H E  C N H ,D R E N 'S SE R W C E S N E T W O R K  H A S A L R E A D Y  SE N T C O PV S

O F erIm  R E N R T  O N  SE R W C E S FO R  C H H ,D R E N  T O  T H E  M A Y O R  A e

C O U N C D . Y O U  M A Y  W lsH  T O  B > G  'rH 1  R E N R T  T O  T R E

W O Q K KH O P F O R  R E FEQ R N C E .



A  graphic overview  of the C hildren's Services N etw ork
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