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C ouncil Q uestions and Amsw ers
from  M ay 25th and M ay 30th B udget W orkshops

Q 5. W hat can Airport revenues be used for?

A lrport revtnues cannot be used for any other purpose than Othe capltal or
Qperatlng cos?  of the azrport, the Iocal alrport system , or other 1c0 1 faclhtles

w hm h are ow ned cr operated by the ow ner or om rator of the m rport and

dlrectly and substanually related to the acm al alr transm rtatlon of passengers

or property *

n e above ls a reqtllrem ent of federal 1aw  govezm ng grant.s O ur atrport ls

sublect to these requlrem en?  as a result of recelvm g federal grants

Q d. H ()w de we c/m pare nationally ln crim e per 1,* 0 population and pfficers

per 1,000 population?

A s of D ecem ber 1993, the latest data avm lable, am ong m tes w zth populaton

betw een 250,X 0-500,0* , C harlotte

y. ranked 9th ln Index C nm es, w lth 117 67 m r 1,(K  populatlon

R anklngs for 1991 and 19X  w ere 8*  and 7th, reslv tzvely.

y. ranked 17th ln Sw orn O fficers w lth 2 2 x r 1,0œ  m pulatlon
R anh ngs for 1991 and 1992 w ere 15th and 16th, resw ctlvely, w lth 2 1

offcers per 1,000 populanon both ûf those years

Q 7. H ow m any job-tralnlng program s do we have and how m uch do they cost?
H ow  do w e m pncltre the results and w hat are the r- 11 :: W hat is the

Justm cmtion for tlle $4 m -yllien H um an D evelopm ent program  in tbe

N eigbborhood D evelopm ent K ey B usinesW

C itv Job-T rainine Proeram s
n e C lty's Job-trm nlng program , locate.d ln the N elghborhood D evelopm ent

K ey B uslness/H um an D evelopm ent D w zsm n, serves about 65Q m dtvtduals m

year-round Job tn m lng program s, 1,5*  through pubhc and pnvate sector
sum m er program s and 2*  through the D lsl= ted W orker program  n e

program ls pn m arzy funded w lth $2.7 m lthon from  the federal Job Tralnm g

Pnrtnershlp A ct IJ*fPAI, $1 m llllon 1(ra1 GeneM  Fund money, anll about

$2* ,œ 0 from  tbe State
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P ed b n nance Standards
In addltlon to the C lty's ow n O blectlves Scorecard Program , the resul?  of the

program  are m easured by the JTPA  grant's s1x perform ance standards n ese

standards are m easured by the State on a m onthly ban s. n e C lty hms

recelved bonuses averaglng about $40,000 ln the past few  years for achlevlng
at least 4 of the perform ance standards n e table below  ls for A pn l 1995

Perform ance Su ndard G oal A ctual

Y outh E ntered E m ploym ent R ate 53 75%  73 75%

Y outh E m ployablllty E nhancem ent 24 50 % 12 50 %

A dult W elfare W eekly n rnm gs 61.10%  64 20%

A dult W elfare Job R etentlon R ate $233 12 $258 17

A dult W eekly F-qrnlngs 54.39% 58.67%

A dult Job R etentlon Rate $232 73 $238 49

T he average w age for 133 adult and youth partlclpana  tlus year ts $6 90 m r

hour, and ls $10 0 1 per hour for the 91 D lslocated W orker partlclpants

n e E m ploym ent and T a lung Program  has been renam ed ''H um an

D evelopm ent' ln the new  N elghborhce  D evelopm ent K ey Buslness n js

tm e change w as am ved as to m atch the language m  the C tty W lthm  A  C tty

Strateglc Plan regardm g H um an D evelopm ent. n e budget ls $3 9 m llllon
n e goal of the H um an D evelopm ent D lvlslon ls to provlde hlgh school

drom uts, w elfare rem plents, youth, dl= ble.d lndlvlduals, older lndlvlduals, and

dlslocated w orkers w lth the sh lls necessary to enter the labor force and

m m ntam  productw o em ploym ent. C urrently , 44%  of the $3 9 m tlkon budget

ls con> cted out lo C PC C , C hlldcare R esources, and other agencles for

servlces as follow s Instltutlonal Skllls T = nlng, O n-the-lob T ram m g,

D lslocate.d W orker, B aqlc E ducatzon and C luld C are

Q #. W àat is the deu il of Vie im q Amqiennce budget request?

P lem-  see A ttachm ent R

Q9. W hat was tàe contribution prnvided to the M en's Final fbur in 1994 and
from  w hat sources?

The M engs Flnal Four rm ueste  $2* ,0œ  from  tàe Clty of Charlotte. The
rm uest w as referre  to the A udlton um -c olzseum -c onvenhon C enter A uthon ty

w ho granted the request. M ecklenburg County aI,CO contrlbuted $150,(V  to

the M en's F m al F our.

n e W om en's Flnal Four O rganm ng C om m lttee has requested $100,* 0 from

both the C lty and C ounty n e A udltonum -c ollx um -c onventon C enter
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A uthon ty Board m et on M ay 30th and heard the W om en's Fm al Four

O rganlzlng Com m lttee request 'rhe Board approved $100,000 for tbe
W om en's Flnal Four O rganlzlng C om m lttee M ecklenburg C ounty has yet to

deczde the lsstle

Q 10. W hat is breakdown of funding saurcu  of the Arts and Sciences C ouncil?

Plo se see A tu chm ent #3

Q 11. W hat are the CEO  salaries of the artd agencie ?

Please see lhnanclal Pazlners handout frorn M ay 30th R estructun ng

G overnm ent Presentatlon

Q 12. W hat Lq the Arts and Science allocatinn for next year tû all of its afriliate ?

P lease see A ttachm ent #4

Q 13. W hat are the quantitative results ef the G ete em ane and Bethlehem
progrRm i, including tes't sceres?

n e G ethsem ane E nnchm ent Program  uses the M etrom htan A chltvem ent T est

w hlch ls com parable to the Caliform a A chlevem ent Test adm m lstered by the

C harlotte-M ecklenburg School System  T he M etropohtan A clu evem ent T est

w as recom m ended by tlle C harlotte-M ecklenburg Schoolx

n e G ethsem ane Pvogvm 's F 7 95 tesl resulta show  an lm provem ent ln readm g

and m ath sh lls of 9 m onths or 1 school year.

Bethlehem  E nnchm ent C enter uses the C om prehenslve T est of B aslc Skllls

publlshed by M cG m w -H l1l w ho pubhshes m any of the textbx ks used by

C harlotte-M ecklenburg Schools.

n e B ethlehem  Program 's FY 95 test results are'

-  Elem entary R eadm g - 5 m onths

-  Elem entary M ath - 6 m onths

-  Jum or H lgh R eadtng - l m onth

-  Junlor H lgh M ath - 17 m onths

W e have advlsed both contractors that w e w tll be w orh ng to develop a scope

of servlces to reflect C lty C ouncll's goals ln tlus area n e agencles w tll be

asked to com pete for servlces m  FY97
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Q 14. W hat is the detail of the Fam ily H ntlsing Sen ice.s budget requesr

P ltu te see A ttachm ent #5.

Q 15. Are there any alternative.s te a Trallsit System  fare increase? Also, what
im pact does a gm dual fare increase have, such as 10t thLs year and 10c

the follow ing year? H ow  do C harlotte's fares com pare w ith other regional

cities?

n e lm pact of a tw o year lm plem ent tlon of the recom m ended 25%  fare

m crease ls to lncremse the prolected Transm rtatlon Fund detk lt $1 m llllon by

the year 2000. to a prq ected total deficlt of $5 7 m llllon

A nother alternahve ls route reductlons C urrent seru c.e standards could be

used to decrease the 17Y 96 operatzng budget.

A ttachm ent #6 ls a 11st of current routes w lth cost revenue, and passengors

per hour lnform atlon. A lso attached ls a 11st of com pm ble fares for the State

and the reglon.

Q 16. W hat is the return tn the City of generating an G im ated $15 m illion
lacally from  the W om en's Fm al Four (Sale  Tax, O ccupancy, Food Tax,

etc.)?

n e W om en's R nal Four O rganlzlng C om rm tlee has been requested to provlde

thls lnform atlon to C ouncll

Q 17. C an we develop an exm rim ental âob-tralnlng progm m  tbat grxm ts funx
tlirectl)r !() bllsinpt-  forjob training m ther tàan adm lnluering program A

through tbe C ityt

Y e's, Staff w lll w ork w lth the Pnvate Industry C ouncll and tlte C ham ber of

C om merce to expand the current On-the-lob-Tram m g (OJT) program , wluch
allow s partzclpana to 1e= 1 occupatlonal sh lls w hlle w orkm g at pn vate sector

Jobs C urrently, em ployers recelve relm bursem ent for tram lng cost.s ln the

am ount of 50% of w ages dunng the O m ng N nod A target of 10% w tll be

set of the gzant as a target for thls effort.

Q 18. Provide a m ap of the three M unicipal Service D istricl .

P lemqe see A tu chm ent #7.
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Q 19. W hat are the crhne stattstics for hottslng authority propertie-s? H ow does
their percentage nf population com pare to their percentage of the crhne?

C harlotte H onslng A uthonty populabon w as 1 1,481 ln M arch 1994, the m ost

recertt count date T hts equates to 2 7% of the C lty's populatlon C n m e

staûstlcs for 1994 show 5 6% of vlolent cnm es and 2 3% of total cnm e (Par1 1

Offenses) occurred on Houslng Authonty property

Q 20. W àat ks the G ood N eighbors program ?

n e C lty's ''G OM  N m ghbor Program '' ls a $37,515 coneact w lth the Y M C A

w hlch funds a portton of the dlrector and operatlng cost,s for the W llm ore

C om m unlty C enter and 11  actzvltles. n e contract ls a part of the Y M C A 'S

larger, cltyw lde G OG I N elghbor Progm m

Q 21. W hat is the s'tatus of last year's M ike Jacllson/D on R eîd budget reduction

list?

Please see A tG chm ent #8

Q 22. H ow m uch will the n ird W ard IN FL stadium  area) sidewalk repairs cost
an d how  w ill w e fu nd these repaizx ?

R epalr of 12,000 feet of ''hlgh pnonty'' sldew alk ls esum ated at $450,4+

If the goal ls to com plete the sldew alH  w hen the stadlum  ls open, fundlng

w ould com e from  the sldew alk account If tlus ls not the goal, repm rs w ould

be funded under the sldew alk repm r program

Q 23. H ow m any neighborhood stop signs have we ine lled and at what cos't?

* n e C lty lnstnlled 144 m ultt-w ay stops, 116 under the N elghborhoe

T raftk  Program  W e've m stalled 71 m ultl-w ay stops dan ng the past 2

years

* T here are 107 m ore lntersc tlons w here m ultl-w ay stop petltzons are

Pendm g

* A pproxlm ately $1œ ,0*  has been sX nt m stalllng m ultl-w ay stops as
pal't of the N m ghborhood Traftk  C ontrol Program  A vem ge cost for a

4-approach m ultl-w ay stop locatlon ls $550, m creaslng to $23*  w hen a

flasher ls added
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QM . W hat Lq tlle ratio of civilian to sworn personnel in Police (current and

three years agol'l

Sw orn (% ) C iYilian (% 1 T otal (100* 1

1993 978 (77% ) 300 (23% ) 1,278
1996 1,3i 1 (79% ) 345 (21% ) 1,656

Q 25. Are retireu ' health insurance clalm? higher than acti>'e em ployeo '

d aînw ?

Y es W e have excellent partlclpatlon by rehrees ln tbe M apaged C are

proglqm  and that progm m  has helped slow  the grow'th m  retlrœ  clm m s.

n e averag: m onthly cost thls year to date Ts shzhtly less tllan the average

m onthly cost ln F 7 92 for retarees

W hen w e began the M anaged Care program  m  1993, Counm l agreed to
suspend any deeclslon on a separate ratm g for retzrees for thre  years untzl w e

had m ore expenence w lth M anaged C are T llat evaluatlon ls due zn 1996

Q 26. W hy did we only have 14%  of the citizen survey M pondents from  N orth

C harlotte?

A ccordlng to M arketW lse, the sam ple w as represenG tw e of the populatlon

dlsm butlon w ltlun the clty llm lts of the C lty of Charlotte. T he sam ple,

purchased from  Survey Sam plm g, Inc., w as draw n gx graphlcaezlly and w as

prom rtlonai to the populatm n denslty m  ea h aZ'G  n e n m ple w as draw n

by workang exchanges (tirst îhree dlglts ln the phone number) wlthm  the Clty
lkm lts of C harlotte and cross checked agm nst census m pulatlon da1  to lnsure
that the tw o w ere balanced. F or thls sm dy, the oblectw e w as cot to balance

an equal num ber of resm ndents by geographlc area, but m ther to m sure that

the sam ple w as representatlve of the geogm phm  dlstnbutlon of the

populatlon.

In term s of sun ey technTques, at least four attem p?  w ere m ade for each

num ber ln the Anrnple before that num ber w a% abandoned Industv  standard

ls three attem ptq G eographlc area w a.s defined by zlp code
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9 27. W hat proportlon of persolzs boarding busas are paying $1 because they

do not have $0.80, exact change?

W e do not have any w ay of determ lnlng thls num ber

Q28. W hat Ls our workers com peY ation experience?

Ple,ase see A tG chm ent #9

Q 2#. W hat is being done Citr-wide to prevent losses?

Plea e see A ttachm ent 10 - the I-or  Preventlon A d H OC T eam  Sum m azy

R em rt
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A ttachm ent 2

U till*e on of C itr of C barlotte F unds

ln U FS  V iu im  A ssl<*-nce

l H ow  d-  V lete  A m 'te nce uH llœ- C Hy flm ding?

n r V lctlm  A sslsœ lce/m ape C rlsls Program  ls servlce lntensw e and provldes crlsls

lnterventlon and support ln unllzm g tht law  etforcem em  and crlm lnal JustTce sysœ m s for

prrsorks w ho are vlctlm s of vlolent crlm es 11  budget 1s, lherefore. personnel lntenslve

C lty of C harlotœ  funds are prlm arlly used for com pensatlon of N rsonnel w ho w ork

d krectly w lth clttzrns w ho are vlctlm s and ts an lm portant elem ent ln supporl of m e C lty

C ouncll fœ us aroa of com m unlty safety

V ld lm  A qe eeo-  Felony U nit

3 M u œ r's level coua lors w ho provlde servlcees to cltlR ns w ho are vlçtTm s of

felonto us crlm es.

0 %  counselor s'y claltze: ln servlces to children/fam llle: w here thert has
been chlld R xual abuse and have been referred by C harlotœ -M ecklenburg

Pollœ  D gpartm ent

O ne cou- lor recrults, tralns and supervlses voluna r R apm C rlsls

C om panlons w ho provlde 24-hour. 365 days N r year response to

rae /sexual a*u ult vlcom s at lrvo l hosplu l em ergency r* m s

O ne counselor concenK ateâ on felony vlctlm s and tt-alns/sqw rvtqe.s

volune rs w ho respond R) fam llle.s of hom pclde vlctlm s w hen refrrred by

C harlotœ -M c klrnburg Pollce D epartm ent

1 Secretary w ho prov ldes suppol  servlces to professlonal staff and asslsts cltlzens,

a5 e%#.M ed, w lt.h fillng for N on h C arollna V lctlm  C om pensatlon funds

T otal salarles $ 87.* 6
P rlnge 8 e1. 51  21.75 1

$ 108.757
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V ju lm  A e m lce M ke em eanor U *

l Su> rvîsor and 3 m aster's leve! counselors w bo serve w om en/fam llles w here

dom estlc vlo lence has œ curred

T w o counselors w ork dlrem ly w lth vm tlm s ln asslstlng them  w lth utlllzlng the law

enforcem ent system , obtalnlng proe tlve orders and partlclpatlng ln thr

proseculorlal pr= ss

O ne couv lor tralns and sux rvlses voluna r court advœ atea w ho prepare

vlctlm s for court appearance and provlde court v om panlm ent to facllltate

follow -throuxh on crlm Tnal cbarges

T otal Salarles $ * .10 1

Fn nge Brnrfits 24.492

$123.593

Toœ l C lty Funds R equesîed $232.350

N ete: A ll adm lnlstratlve cœ ts, addltlonal cou- llng staff. supw rt srrvlces, equlpm ent and

furn lsblngs. and lnsuranc.e are funded by U n,te  W ay of C entral C aroljnmq w lth add ltlonal

llm lted support from  the N orth Carolln't C ouncll for W om en and pnvate contrlbetlons n e
ftlony un:t. w hlch w as orlglnally housed ln the l-aw  Enforcem em  C enter. ls cqrrently ln

z m N rary faclllîles provlded by M ecklenburg C ounty. and l e m lsdem O nor qnll ls ln facllltle.s

provlded by M eeklenburg Cm unty as an m -klnd = ntrlbm m n

2. W hat ltu  Y n the inr-  ln viu l-  > e; glnœ  1* 1*

n e num e r of cllents and tlw lr fam lllos served slnce 1O l has lnc- ted from  19*6 to

3* 1 or 44 m rœ nt. an average of 14 > nt -  year W e anflclpate a l 2- 1 4

percent Incre>e  ln F Y %  n e largest G rœ ntage of Incrpmu  has be n ln the are,a of

dom esllç vlolr=  w lth a 1%  percent Increase In vlctlm s servez  slnc  1O )

3. Is V iu im  A eq-' :.-  fun-u  by t:e M xe lenburg C o= ty?

W r recelve no fundlng from  the C ounty In add m on to tlw  C lty fundlng . w r recelve

fundlng from  U nlted W ay. a grant from  the N C  D epartm ent of A dm lnlstratlon's C ouncll

for W om en. and contrlbutlons from  the publlc
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Fundlng for F Y 95 consjsted of the follow lng

C lty of C harlotte $227, 171

U nlted W ay 103, 1 16

N C  C ouncll for W om en grant 20 (XXI

V lctlm s of C rlm e A ct IV O C A I grant 6,272
O tle r granta and contrlbutlons .-42.893

$399.452

O ur V O C A  fuhdm g ende  ln œ tober. 1994. dum to a pollcy of the N  C  D epartm ent

C rlm e C ontrol and Publlç Safet'y that a program  w ho has r= lved a tw o year glant ls not

ellg lble for addlllonal funlbng

A M /ym

5/26/95
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A ttachm ent 3

S  .

A RTS A ND SC IEN C E CO U NCIL

& 96. R 96, and FY 97

IT E M IZE D B U D G ETS

FY9s FY9: FY :;

1 Y EA R EN o p R o po s E o pR o p o s eo

PR O JECTIO N S  B tlx eT B u x u

IN C O M E

U N R ES T R IC T ED

1 Annual Fund D nve 3 527 923 3 87Q =  4 :50 (2 0

2 Less Uncolle bles (141 5* ) (147.œ ) (153 90n)
3 C lty of C hadotte 2 081.244 2 08 1.2*4 2.* 1 244

1 4 M eG lenburg C ounty 1 285 K 0 1 285 Qœ  1 285
.%

5 N C M s C ouna l 1;5 398 105.391 1Q5 391

6 Interest Inem m e 101 650 11 1 650 1 1 1 650

7 G eneral Endow m ent Eam lngs 35 A  1K  K : 1Q5 œ

8 SU BTO TA L 6.9% ,715 7,4* ,2:5 7 584.R 5

R EST R IC T E D -A R T S  E D U C A M O N

9 N Eu oung A tldle - --- 145 X 0 145 X 0 145 (100

10 C lty of C harlotte 45 0Q0 45 K 0 45 (100

11 M e klenburg C ounty 45 c  *5 0K  45 000
12 N C  M s C ounm l 10 0Q0 0 Q

13 Charfotte-Meck Se x ls 250 e  250 c  250.0*f 
14 C om rate/Foundatl*  90 =  50,+  50.%

15 M s Eduœ on E nd-  Eam lngs 85.* 0 85,=  10:.QX

I 16 S U B TO TA L 670 00Q 62Q 000 635 Q00

R ESTR IC TE D A TH E R

! 17 Flrst N lght R evenues 110 0X  110 000 1 10 t2 0

18 p ubllc M  *8.336 *8 .336 *8 336

19 Corx rate SN nsor 50,* 0 18.* 0 18 Q00

20 M orton s e enest 15.* 0 Q Q

21 C orN rate Lunr.h S- s-  15,000 15,%  15 QQ0

22 CA ST R evenue 5*  5*  A

j 23 NC Arts counml 6 5* 6.=  6*
24 R esm d ed End- ent Eam lY s 35,%  27.+  27,* 0

25 M lscellaneous 7.A  7,M  7,c

26 Marketng Income 19,6* 0 0!
2: S U B TO TA L 3*  936 232 336 232.336

l z: GRAND TOTAL lNcoMe 7 971.651 8,2:8 621 8 451 721

I
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A ttachm ent 4

O rgnnlyotion R e em m ended m d c

O x m ting G m nt - F YM

A fro-A m en can C hlldren's Theatre $39 200

A fro-A m en can C ultural C enter $245,000

C arollna R aptor $37,000

C harlotte C hlldren's C holr $17,500

C harlotte C horal Som ety $20,(+

C harlotte R epertory O rchestra $ 10 0G )

C harlotte R epertory n e.atre $218,4+

C harlotte Sym phony $1,390,0œ

C hlldren's T heatre $150 (XX)

C om m um ty Scbool of the A rts $154,000

D lscovery Place $850,(+

m novatw e n eatre $13,720

n e Llght Factory $75,* 0

M lnt M tlseum  of A rt $1,500,0œ

N orth Carollna Blum enthal Perform m g A rts C enter $319,0*

N orth Carollna D ance n eatre $215,* 0

O pel'a Carollna $490.* 0

Spm t Square $340,(+

Resm cted G rant m evelopment of a collaboratw e supm rt $25,* 0
m echam sm  for the A fro-A m en can C hlldren's T heatre &

lnnovatw e The-atre)

B œsic O perating G rant T atal $6,178,420
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A ttachm ent 5

FA M IL Y  H O U SIN G  S ER W C E S, > C .

PR O P O SE D  B U D G E T

FO R

FIS C A L  s'E u  1995 - 1996

NO T E: PRO PO SA L R EQ UEST ED TH E SUBM ISSIO N O F SAM E LEV EL BU DG ET
FO R T H B  FISC A L Y E u . FA M ILY H O PSEN G SER V IC ES BUD G ET R EQ U EST FO R
T m S FISC A L Y E A R IS $329.160.00.
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FA M ILY H O U S IN G S E R V IC E S , 1N C

C 1ty of C harlotte C ontract B ud get

Fo r Flsca l Y ear 1995 - 1996

(July 1 1995 thru June 30, 1996)

O bj O blect T ltle and Total B udget C lty of FH S A d m ln-

C od e Explanatlo n 1995 - 1996 C harlotte Istratlve

P ER S O N A L S E R V IC E S

011 Salarles &  W ages

1 Exec Dlr @ 3,412 x 12 $40,950 00 $35.627 00 $ 5,323 00
= $40,950 x 87%  = $35 ,627

1 Flsc O ff @  $1,838 x 12 $22.050 00 $19,184 00 $ 2,:66 00
= $22.050 x 8T%  = $19,1:4

1 Exec Sec /Reports C lerk $22,785 00 $19,823 00 $ 2,962 Q0

@  $1,899 x 12 = $22,785 x
87%  = $19,823.

1 Secretary/Receptlonlsl $19,530.00 $16,991 0Q $ 2,539 00

@  $1,628 x 12 = $19,53@ x
87%  = $16,991

1 S r C ounsellng M anager $30,975 00 $26,948 0e $ 4,027 Q0

@  $2,581 x 12 = $30,975 x
87%  = $26,948

1 Counselor 11 @  $1,531 $18.376 00 $1:,375 00 -0-
x 12 = $18,375

1 Counselor 11 @  $1,619 $19,426 00 $19,426 00 -0-
x 12 = $19,426

1 Counselor 11 @  $1,619 $19,426 00 $19,426 0Q -0-
x 12 = $19,426.

1 C ounselor 11 @  $1,575 $18 900 00 $18,900 OQ -O-
x 12 = $18 ,900

1 C ounselor 11 @  $1,575 $18,900 00 $18,900 00 -0-
x 12 = $18 ,900

1 Counselor 11 @  $1,575 $18,900 00 $18,900 00 -0-
x 12 = $18 ,900
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085 So clal Securdy Tax $ 9 071 00 $ 7 892 00 $ 1 179 005 # 
ç

5 E m ployees - $1 18,573

x 7 6S%  x 87%  = $7,892

6 Em ployees - $1 13,927 $ 8.715 00 $ 8 715 0Q -0-

x 7 65%  = $8,7:5

086 E m ployee lnsu rance P re m  $12,620 00 $10 962 00 $ 1 658 00

5 E m ployees x $214 x 12

M o x 87%  = $10,962

6 E m ployees x $210 x 12 $15 120 00 $15
,12 0 0 0 -0 -

M o = $15 ,120

089 U nem ploym ent Insuranee $ 46 00 $ 40 0ô $ 6 Q0

5 E m ployees x $13,100 x

97%  = $46 x :7%  = $40

6 Em ployees x $13,100 x $ 55 00 $ 55 O  -(>
G7%  = $55

0r  E m p loyee R etlre m e nt P ro g

6 E m ployees = $3.200 $ 3 .200 00 $ 3 ,200.00 -o-

5 Em ployees @  $3.800 x $ 3,800 00 $ 3,3:6.0Q $ 494 B0
87%  = $3,306

TO TA L P ER SO N A L S E R V IC E S $302,844 ()0 zr $281 
,790.00 $21.054 00

f

C O N T R A C T U A L S E R V IC E S

1 1 1 Telephone - $66: M o x $ 7,:00 (10 $ 7,:08 0q -0-
12 = $7.800

113 Postage -$300 M o x 12 $ 3,600 00 $ 3.532 00 $ 4G8 00
= $3,600 x 87%  = $3,132

146 A utom oblle & O ther $ 3,900 00 $ 3,393 00 $ 50C 00
A llow ances - $325 x 12

= $3.900 x 8790= $3,393

151 M alntenance & Repalr of $ 2,600 00 $2,262 00 $ 338 00
E q ulpm e nt, C o pler M aln-

tenance Agreem ent @
$1,000 Per Year, M alnten-
a n ce to O fflce M ach lne s

$1 ,600 ($2,600 x 87%  =
$2,262)
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171 P rofesslonal Fees - $ 2,200 00 $ 1,914 Q0 $ 286 00

A ccou ntln g &  A u d Ttlng ,

A nnual P e d o rm ance A udlt

@  $2,200 x 87%  = $1,914

19: O ther M fscellaneous Ser- $ 1,000 ()B $ B7Q QQ $ 130 G0

vlces B oa rd  & C o m m lttee

M eetlngs - $1,000 x 8T%

= $87û

6 1 1 A gency lnsurance Prem lum s $ 1,320 00 $ 1 ,14B D0 $ 172 QQ

Fldellty o ond - $600 00,
S peclal M u ltl-p e rll P ack-

age Potlcy -$7Q0 00 q R lsk

M anagem ent Fee - $120 00,

$1,320 x 87%  = $1,148 00

615 W ofkees C om pensata n = $ 2.000 0Q $ 1,740 00 $ 260 00

$2 ,12 0 x 87%  =  $1 ,740

TO TA L C O NTN A C T UA L S ERVIC ES $24,42Q QQ $22,259 0Q $ 2,161 00

C O M M O D IT IE S

271 O ffiee Suppltes - @  $ 4.642 X  $ 4,G:0  Qd $ 603 00

$386 83 M o x 12 M o =

$4,642 x :7%  = $4,039

TO TA L C O M M O D ITIES $ 4,642 lm  $ 44 39 G 3 $ 603 0n

TO TA L B U D G ET $331,906 (2  $3084 88 05 $23.8$8 0G
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A ttachm ent 6

N E T  A N N U A L

AN M M L P A SSE N G E R S/

SE R V IC E C O ST  R D ER SH IP H O U R

N eiehborhood Service

EZ m der N orth $170,00û $54,000 %

EZ R lder W est $155,000 $50,000 8

Im cc/u nlverslty C lty $132,000 $60,000 8

C om m uter

Rock H l11 Com m ute m de $ 35.000 $44,0*  19

G astom a C om m ute m de $ 50,* 0 $32,0*  14

C oncord/K annapohs
Com m ute Rlde $ 50,000 $32,* 0 14

Shuttl-e

U ptow n C lrcult $ 50,0œ  $77,0*  15

C rosstow rts

#29 U N C C - Southpark $330,(0  $75,* 0 10

#30 W eszlde Crosstow n $185,(M  $46,* 0 12

#31 Southslde Crosstow n $130,tM  $36,(+  12

Job A--c-c-  R outes

W estm ghouse Connectlon $ 50,000 $13,0*  10

Carow lnds Connectlon $ 12,000 $ 4,(0  10
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A N M JA L

PA SSE N G E R S/ N ET  A N N U A L

SER V IC E fcont.) C O ST R D ER SH IP H o U R

E xp ress

#41X  Plnevllle Express $ 56,000 $15,000 11

#62X  Rea Road Express $ 60,000 $18,000 l 1

#65X M atthew s Express $ 87,000 $30,000 12

#66X  Sharon R oad Express $ 60,000 $20,000 13

B A SE FA R M : C O M P A R A B L E C IT IFS

R IC H M O N D  $1.25

N A SH V ILL E  $1 15

N O R FO LK  $1 10

M EA I'IIS $1.10

TA M PA $1 (X)

C H A R L O W E $0 80

B IR M IN G H A M  $0 80

L O U ISV ILL E $0 75

JA C K SO N V ILLE $0 fO

D U RH A M  $0.60

G R EEN SBO R O  $0 70

R A LE IG H  $0 50

W EIN STO N  SA LEM  $0 75
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A ttachm ent 8

City of Charlotte

Buk et and Evaluation

Im p lem ented B udget R educdons R ep ort

M ay 30, 1995

A s part of a restructun ng governm ent dlscusslon, C ouncll requested a report on last year's

(12Y95) budget reductlon 11st. n ls 11st was lm tlally prepare.d by M lke Jackx n and D on
R eld

A ttached ls a st tus report on Im plem ented B udget R eductlons. n e on gm al hst ls also

atu ched .

A lm ost all of the lde.as are elther lm plem ented or ln som e stage of zm plem entatlon
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Im plem ented B udget R eductions

Item  Savlngs/R evenue N otes

Translt Fafe Increase $700,000 New fares proposed September 1 , 1995 ($ 80 to $1 and $1 15 to $1 50)

Increase Employee $25,000 M onthly rates were lncreased $5 (from $l5 to $20) m 17Y95 Issue paper
Parklng on rate pollcy ls avm lable

Ellm lnate School Crosslng $172,800 Up f0r com petltlon ln FY96

G uard

Ellm lnate Com m unlty $235,028 lm plemented ln Com m unlty Relatlons Com m lttee Actlon Plan

H arm ony Program

Reduce U rban Forestry $53,071 Tw o tree trlm m er posltlons ellm lnated ln 57Y95 budget

Staff

t.z Reduce Landscape $185,559 Elght posltlons ellm lnated ln 17Y96 budget

M anagem ent

R educe Publlc Pn nt Shop becom ts pnvatlzed effectlve July l , 1995

Inform atlon/pnntlng

Servlces

Pnvatlze Equlpm ent U p for com pd #tlon ln FY 96

Servlces Parts Inventory

Reduce Cost of O ffice In M arch 1994 Councll aw arded the low  bld for one year office supply

Supplles contract to Stlnbelt O ffice and D ata Suppllers for $233,433

Ellm lnate m anagem ent $55,000 Im plemented ln FY95 budget
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Refinance Clty Falr $325,491 Chanze lncoqm rated ln FY95 budget
Parb ng D eck

U se C ollseum /conventlon $1,000,(0 0 C hange proposed m  F796 budget.
A uthonty Fund Balance to

help retlre debt

C hange pollce car $150,000 Replacem ent cycle averages 30 m onths Schedule of replacem ent ls based

replacem ent to every 3 on m lleage and conditlon, not age

years m stead of every 2

years

Ellm lnate Legal A ld $84,000 C hange lncorporated ln FY95 budget

C ontract

Reduce C ultural A rts $217,458 Ten percent redtlctlon proposed ln 17Y97 btldget
C ontrlbutlon

'-* Reduce general operatlng $425,000 Im plem ented ln 17Y95 budget

expenses 1 %

Slow  lssuance of F 7 96 Budget lncludes transfer of one quarter cent from  G eneral Fund to

envlronm ental bonds D ebt Servlce Fund to lssue bonds as needed

Pn vatlze payroll U p for com petltlon ln F Y 96.

C om puter system s T hrough consolldatlon of the C lty's m alnfram e operatlons w lth the

C ounty's m alnfram e operatlons, 5 posltlons w lll be transferred to the

C ounty and 1 positlon ellm lnated Som e of the savlngs w 1ll be offset by

the paym ent to the C ounty for the servlces they w lll provlde

G arbage C ollectlon T o be prlvatlzed fall of 1995

D ght Rall R lght-of-W ay T hls prolect ls scheduled for an appropn atlon ln FY 96 only



A ttachm ent 9

C itv of C harlotte W orkers' C om pensatlon E xperlence M odiners

A uzust. 1994

K E Y  B U SIN U S E U E R IE N C E M O D IF IE R

FIR E 0 35

N E IG H B O R H O O D  D EV E L O PM E N T 0 57

FIN A N C E 0 63

EN G IN EER IN G  A N D  PR O PERW  0 63

M A N A G EM E N T

BU D G ET A N D  E V A L U A T IO N  0 69

PL A N M N G  0 69

PO L IC E 0 78

H U M A N  R E SO U R C E S 0 80

BU SIN E SS SU PPO R T  SE R V IC E S 0 84

C D O T  0 95

C M U D  1 02

A W AT IO N  1 17

SO L ID  W A ST E SE R V IC E S i 24

A n experlence m odltler of 1 (X) ls consldered to be average for that operatlon A n experlence m odlfier

below  l (x) can be vlewd  as a percentage of the average (! e Flre's experlence modlfer ls 35 or 35
percent of average or 65% better than average for an organtzatlon of slm llar slze and exposure)
C onversely, an expen ence m odlfier above 1 (x) can be vlew ed as a percentage w orse than average
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l Attachment 10

1 EXECUTIVE SUMMARY

1 on August 24, 1 994, the Clty of Charlotte, Senlor Management and Key Buslness
Execullv es pan lclpated ln a bralnstorm lng sesslon to determ lne a strategy fo r reduclng

&he frequency and severlty of fortultous Ioss throughout the Cdty's operatlons. At the1 dlrectlon of the leadershlp team, a Loss control lmprovemenî Ad Hoc Team was chaqered
to furthe r develop and carw -o ut the ldeas dlscussed o n A ug ust 24 , 19 9 4 .

1 The Team lncluded the followlng members: Team Leader -- Dan Pllszka, Rlsk
M anagem en' D lvtslon, T eam  M em bers -- Patrlcla tam b. U tllltles D epartm ent; Ben Stacy,

Charlotte Department of Transportatlon, Roben Tutterow, Flre Department; Lucllle1 weathers, solld waste servlces, Doug Boggs, Avlatlon Department; captaln, Kevln
W lu m an , Pollce D epan m ent; C aptaln, D ennls M cc rary, Pollce D epartm ent; T eam

Faeilitator-- Benny Aldrldge, Englneerlng and Property Management; and Team Resource -1 - Henw slmmons, nlsk Management Dlvlslon.

On September 1 . 1994 îhe team was oslclally chartered wlth Wendell Whlte, C11Y1 Manager and pam syfert, Depuw clty Manager as team sponsors. September 26, 1994,
the toss C ontrol lm provem ent A d H oc T eam  held thelr ftrst m eetlng. T he m eetlng w as

conducled by Marv Zychowskl of Cornellus and Assoclates. The aII day meetlng was an1 rtunlty for aII team members to be lntroduced to the teamwork concept and to beglnoppo
focuslng on the tasks necessaœ  to successfully com plete the team  chan er. U nllke m ost

j teams, 1he LoG: Conlrol Improvement Ad Hoc Team dld not experlence the normal stagesof Formlng
: Storm lng, Norm lng and Perform lng. Rather, the Team  jum ped the flrst tw o

phases a nd began N orm lng and Perfo rm ing fro m  the first dav . T hls acco m pllshm ent can

j be attrlbuted to the hlgh Ievel of suppon from ClW Management es well as the guldanceprovlded by Cornelius and Assoclates
.

1 Subsequent to the Septem ber 26
, 1 9 94 m eetlng. !he 'eam  m et on a w eekly basls for tw o

ho urs pe r sesslon . Each m eetlng w as pre-planned w lth a speclfic agendas and goals

The representatlves from each of *Blg Six* Departments lAvlatlon. CMUD, CDOT. Flrej-'l Solld waste Servlces
, and Pollce) revlew ed the hlstorlcal losses relaled to W orkers'

C om pen sallo n. A uto and G eneral Llablllw . O ther m eetlngs covered such to plcs as'

Benchmarks and Measures, OSHA Vlolatlon and Coordlna'ion, A Progress Revlew wllhl cornellus and Assoclates
, 
and several m eetlngs to prepare and po llsh the prese nta&lon for

1he KeY Buslneu  Execu'lves.

l Throughout the tenure of the Loss control lmprovemenl Ad Hoc Team a recurrlng theme
of eBuild ing an U rnbrellae over the C l1Y to protect It ffom  losses arose tlm e and tlm e

agaln. The team declded to use the umbrella theme to descrlbe the pfocess of bulldlng1 tNe protectlon requlred for revltallzlng the safew/loss conlrol process. You wlll see In the
fo llo w lng reco m m endatlons. 1en Im m ed late actlo ns that w lll have a sign lfican: lm pacl on

reduclnj the frequency and severlty of fortultous loss. The ten recommendatlons are1 summarlzed as follows:

!
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1

1 Common Causes - A slgnlflcant oppocunlty exlsts for all Key Buslnesses to IearnI from the fortunate and unfortunate experlences of thelr peers A forum musl be
developed w hereby Key Buslnesses can share Inform atson o n losses and w hat

actlons have been used to prevent such Incldenls/accldents from recurrlng Thls1 actlon wplf allow alI Key Buslness unlts to lake pro-actlve measures to prevent or
m ln lm lze Iosses befo re they occur

1 2 Risk Management lnfermation Syslems (RMIS) -- The team recognlzed a strong
need for current and relevant Inform atlon regardlng Iosses and Ioss hlstoa

. In
ad d ltlon to developlng benchm ark m easures for use by each K ey Buslness

, the1 Team d'scussed standardlzlng Informatlon whlle developlng methods to expedlte
rep o rtlng In o rder to co ntlnue exam lnlng Ioss trends. ln the end , better

management of the Ioss Snformatlon wlll be a key tool that can be used to compare1 and conxrast &he effec: of &he lmplemantatlon of other loss control measures

3. Defensive Drlving -- One of the Ieadlng causes of fortultous loss has been 'he cost1 of automoblle IlabllTtv and 4he assoclated property damage
.  n e team  d lscussed

a n u m ber of d lfferent actlo ns that w ousd help reduce 1he cost o f autornob lle Isabllstv

and propeny damage. The most slgnlflcant actlon that can be taken ls to develop1 a drlver tralnlng program xhat wlll provlde employees wlth the tools that w,ll asslst
lhem  In avoldlng accldent sltuatlons. The leam  Is recom m endlng that a Iow -speed

j drjvîng range be developed on Iand thal C1w purchased for thls purpose a numberof years ago
.  D uke Pow er recently Im plem enled a slm llar prog ra m  lo w hat Is belng

proposed and reduced thelr Iosses by nearly 85%. lf !he Cl1'y could experlence aj slmilar experlence, perhaps 5Q% thls recommendatlon could save up to 4500
.0*

pe r year.

j 4. Sewer Back-up Pollcy - A number of years ago the Cjty Councll approved and
Im plem ented a pollcy w hereby the C harlotte-M ecklenburg U tlllw D epartm ent w ould

pay for damages caused by sewer back-ups regardless of the cause and wlthoutI regard to xhe esîabllshmen: of Iegal Ilablllty. n1s Is the only type loss that the Clty
roullnely pays w lthou! conslderatlon of legal llabillly. n e team  1: w orklng oç'

developlng a summal of these losses and wlll present several alternatlves for1 conslderatlon bv clw councll.

B. Workers' Compensa:on - Although only a very small poqlon of C1tY employees are1 lnjured on 1he iob or make a clalm for workers' compensamon benefils as &he resuq
of w o rk related lnjurles, the cost o f such clalm s/snjurles are slg nlficant. T he team

has begun worklng on several programs îha: wlll asslst ln controlllng costs. Some1 of those programs lnclude: Modlfled Duw Return to work Programs, Benchmafks,
Establlshlng and M alntalnlng Supervlsory Responslblldty and A ccounlabllsty,

lmproved Tralnlng. Ellmlnatlng Entltlement Mentalltles, Employee Counsellln: and1 Monltorlng for nepeat offenders.

6. Training ..- The pfeventlon of manv of the most frequent and severe Iosses can be1 dlrectly traced to the amount of îlme spent tralnlng supervlsors and thelr
em p lo yees ho w  to perform  Ihelr Jo bs Safely and efflclently. S afel  m ust becom e

a part of 1he efhclency drme that we are pur&ulng ln each Ke# Bustness.I
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1 .
Performlng a job safely ls performlng a job efhclently When a job ls performed as1 It should there w lsl not be accpdents and the resuktlng delays assoclated w lth

Investlgatlon , repalrlng propertv dam age and lncreased personnel cosls

1 7. Awareness -- As slmple as 11 may seem, jus! maklng employees aware of safewth ro uqh varlo us rnethods ts a fu ndam ental of any baslc safe:y system  n ere afe

a m ultltude of slm ple actlons that can en hance the aw arenes: of safety R alslng

1 tNe level of awareness ls not much more than common sense' but can assss: dn
slg n lflcanlly red uclng the rate and cost of losses .

1 a. poticy procedures and Guldelines - The basls of a solld safety/loss control program
ls a foundatlon on pollcy, procedure: and guldeltnes that ensure conslstency, but

allow slgnlhcant flexlblllty îo meet the needl of each buslness unlt The Clty1 currently has pollcles and procedures ln place that need slqnlflcanx revlslon to

rellect 1he o n-golng change In culture and the recent changes In organlzatlonal

j structure. The overall *umbrellae pollcles should serve as a guldellne for each KeyB tlslness to develo p pollcles thal afe sp eciflc lo thefr operatso ns. T hese po llcles

w lll be vltal to the contlnuatlo n of red ucln g Iosses.

l 9
. 

C ustom er Service -- A lthouqh losses represent a negatlve connotatlon to cuslom er
servlce, how  the C 1W  reacts w ben a toss does occur ls exlrem ely lm pon anl lo 1he

j resolmlon of the îoss. The Team examined many examgles of both positlve andnegatlve reactlon& to lofl sltuatlons and stronqly agreed that the C s1y m us: develop

better m echanlsm s for approaching how  w e respond îo càaim s for loss, selt e

j claims for loss and respond to emergenc: sltuatlons and the medla.
10 . N ext Stlps -  ln order to contsnue the m om entum  of the LoAs C ontrol Im provem ent

1 Ad Hoc Team, the team recommends tl3a' a standln: team be establtshed lo carrpout and oversee &he Im plem en'm lon of 1h e 1en recom m endavons. Fuq her, St Is

recom m eoded that each key buslness Im plem enl a safe?  team  thal can serve as

1 an lntedace wlth the slandlng Aeam As part of thelr charge the standlng îeam w1Il.,be responslble for provldlnq regular progres: report: to the Key 8uslnes:
#

Executlves and t:e teadershlp Team.4
T he Loss C onlrol lm provem en: A d H oc T eam  sho uld be com m ended forthe Sevel of effort

they prod uced gn cerw ing om  1he Xeam 's charter. A l m enlm ned ealher, 1he form m g,

1 sxormlnq, normlnq and perfofmlnq stages of team development were not evldent wlt: thlsteam  and m ay likely be annbuted 'o the Ievel of dedlcatoo and concern foç 1he loplc W
each team  m em ber. A dd st onally , the team  facilltator and îeam  resource w ere lnvaluable

1 ln compleong the charqe. Many thank.s go to the xeam and the sponsors for theçr suppoq
and suggeutlons throughout the Ilfe of 1be leam .

4

l
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N O N -SY ST E M  R E SID E N T IA L  ST R E E T  P R O G

F R A N K L IN  P A R K  A R E A

ISSU E

n e lots and publlc nghe -of-w ay ln Franklln Park w ere platte  ln the early l950's

n e subdlvlslon ordlnance w u  not ln effœ t at that tzm e x) the subdlvlder w as not

rm tllre.d to m st a bond or construct the roads to clty standards. Porbcns of Spnngs

D nve, Foxw ce  Road, and K m  Rea R > d that had exlstzng house.s w ere paved by the

C lty m  1984 w hen the nre.a w as annexd . In the past tw o yemm , hom e construcbon ln

Frankhn Park has lncrM Y  due to the avallablllty of w ater and K w er

R m uests/m qum ees about street pavlng have also lncrm e  A tk ched ls a m ap

sum m an zlng the status of resldentlal developm ent and street pavm g m  the Franklln

Park area D ue to the soll tym s ln the Franklln Park area, the street pavm g could

requlre extenslve undercut and/or gx textlle fabn c, gradlng, rœ k rem oval, and

d= nage structures n at tym  of w ork ls beyond the scoN  of w ork typlcally done by

Stree.t M am tenance forces n ex  prolects w ould have to be b!d to outqde

conmactors. n e estlm ated cost to con% ct out the pavm g of each of the non-

m m ntm ned streets ls:

@ Foxwce  Road (remm nlng 375 fœ t): $150,4*
* A rboretum  V lew  (19œ  fx t segm ent): $2* ,4&

* Spnngs D nve (11œ  fx t x gm ent): $150.4m

T O T A L $54X1,(*

n ls ls w ell beyond the m eans of the current $50,(V  annual am ount budgeted for

street pavlng city-w lde under tlus program  W e are currently aw are of su  other non-

m alntam e  street.s w here developm ent m ay œ cur totahng alm ost 51 4  fœ t

A ssum m g no K 11 or dram age problem s, the m atenal cost could be as m uch as
*

$200,000

A L T E R N A IT V FS

* A pprove one-um e appropnatlons of up to $350,(+  from  the Pow ell Bll1

A ccount fund balance and up to $150,(K  from  the Storm w ater Account to
com plete street D vlng ln the Frankhn Park %- . C onunue to fund the

program  at $50,(œ  annually.

* Increm-  or ellm lnate the exlstlng $50,(œ  annual llm lt and allow pavlng a.s
Pow ell Bll1 fundlng K rm lts N v ztqsary d= nage structures should be pald

from  the Storm w ater A ccount as ceeded.
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B A C K G R O UN D

In M ay, 1992, C lty C ouncll am ended the m llcy concernlng the ellglblllty

requlrem ents for non-m alntalned nghu -of-w ay to quallfy for pavlng and m alntenance

by C lty forces n e onglnal m llcy requlred that there be tw o œ cuple
,d hom es at the

bm e of annexatlon A nyone bulldlng a hom e after annexatlon w ould have to upgrade

tlle street as part of the cost assx lated w lth bulldlng thm r hom t. 'l''ht am ended N llcy
states that a non-m m ntm ned nght-of-w ay w lth œ cupled hom es can be ehglble any

tlm e after annexatlon. n us, any currently non-m am talne.d nghtm f-w ay w lth platte

loe establlshed pnor to the enactm ent of the subdlvlslon ordlnanc.e (1959) ls ehglble
for pavjng under the program . ln contM t, proa rty ow ners that have subdlvlded

land, nnce enactm ent of the subdlvlslon ordlnance, are resm nslble for constructlng
streets to cerœ n m lm m um  standards before the C lty w l11 accept those strœ e  for

m am tenance n e œ st for thls street constructlon ls bom e lnltlally by the develom r

but ls pasqzvl on ultlm ately to the hom eow ner.

n e N tentlal cost lm pacts of the am ended m llcy are now  bm ng felt A develom r ls

currently construcung houses on lots m  Franklm  Park, a 79-1ot subdlvlslon lx ated

north of N C 51 near the A rboretum . n e lots w ere platted ln the l950's pnor to the

Subdlvlslon O rdlnance W hen there are œ cupled hom es on the lots. the streetq w lll

quallfy for pavlng and m alntenance by the C lty. n e develom r and m tenbal

hom m w ners know  thls and the C lty has no leverage to have them  constn lct the strœ t

lm provem en? at thelr cost. n e develom r, by strateglcally selœ tlng the loa to

develop lnlbally, can m ake all the non-m m ntalned n ghts-of-w ay ellglble for pavm g

w lth :11 costs borne by the C lty

n e N on-system  Resldentlal Streeet Program  ls currently funded at $50,4+  N r year
for m aten als Slnce the streee are pave  by Street m m ntenance forces

, the labor cost

ls absorbed n e current fundlng of $50,(+  covers the m atenals cost to pave about

1(XX) to 2(V  feet (0 2 to 0 3 m lles) of gravel and dlrt streeu ctty-wtde. W e have not
yet encountered K l1 condltlons on prevlous prolects llke those m  the Franklln Park

are.a that lncre-qqe the prolc t costs. W hen the $50,(*  allœ atlon ls deplete , pavlng *
stop unZ  the next fim al year unless m ore funds are ldenûtid .

A lthough w e are m ore accustom e  to w orklng w lth m dlvldual hom x w ners of exjstzng

houx s under the N ofesystem  R esldentlal Sex t Program , C D O T  has bee!l

cœ m rxm ng wlth the bullders m the nre.x (i e.; Premler Homes and Sunbelt Hom es) as
best w e could m  antlm patlon that the house,s under consm zcuon w til xx)n be (x cupled

by cltlzens w ho w lll rm uest thelr strœ t be paved under the N on-system  Resldential
Strœ t Program . H ow ever, w e have not prom ie  to conslder strœ ts ellgtble for

pavlng untzl there w ere œ cupld  hom ees.
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NON- MAINTA NED Estlm oted constructlon cost ls $200.000 N<
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