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Since June 2 6 . 1he C iw  C ouncil Econom io D evelopm ent C om m ittee has m et tw ioe

and w ill m eel again at * :Q0 p .m . today to conclude discussion and develop a

recom m endation to C ouncil regarding the A A U Lease Proposal. T he Reques: for

C ouncil A ction w ill be presented at the C ouncil m eeting.
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1 L E A SE  PR O P O SM ,: T ITE A M A'I'E U R  A T ITI,E T IC  U N IO N  O F T H E

D  ST A T FXS, m C . -  T H E  C rl'Y  O F  C H A IH ,O 'IV E

T h e fo l low in g is a n ou t l ln e o f th e p r in c ip a l t e rm s o f a p r o p o s ed
le a s e o f t h e O ld C h ar lot t e C on v en t ion c e n t e r by th e C it y o f
C h ar lo t t e , a s le s so r / t o t h e A m at eu r A t h let ic U n io n o f t h e U n lt e d
St a t e s , In c . , a s le s s e e . T h e le a s e p r op o sa l is b a s ed u p on
d isc u s s io n s w it h t h e A AU r ep r e s en t a t iv e s a n d a d d r e s s e s v a r iou s
issu e s and conc ern s r a ised by m em b er s o f Cou n c il . W h ile th e
fo llok ing has not been approved in fu ll by A AU representat ives it
Is b e liev ed to b e in a form th at w ill g en er a lly be a ccep t ab le t o
t h e A A U .

LEssoR l The city of Charlotte (the ''City dd).

L E S S E E : Th e A m a t eu r A th let ic U n io n o f t h e U n it e d
S t a t e s , In c . , a n o n p r o f it c or p o r a t i o n

(the ''AAU 'I).

LEASED PREMISES : The land y improvements (includ ing
bu zlding and park ing facilzties),
f lx tu r e s a n d e q u ipm e n t c om m o n ly k n ow n a s
th e O ld Ch a r lo t t e C o nv e n t io n C e n t e r
l o c a t e d o n  t h e e a s t s id e o f S o u t h C o l l e g e

S t r e e t b e tw e e n  F o u r t h  S t r e e t a n d T r a d e

Street , Char lotte , North Carolina (th e
e'Leased Prem isesfl) .

U s E o F T H E PR EM IS E S : T h e u s e o f t h e L e a se d P r em is e s b y t h e A AU
a nd a n y su b t e n a n t s sh a l l b e i n c o n fo rm it y

w it h a p p l lc a b le zo n zn g r u le s a n d

regu lat ions . The Leased Pren ises w ill be
u s ed fo r t h e e x e c u t iv e o f f lc e s o f t h e A AU
a nd s erv e a s t h e A A U 'S n a t ko n a l sp o r t s
c om p l e x . I n o r d e r t o i n d u c e t h e C it y  t o

e n t e r in t o th e L e a s e A g r e em e n t th e A AU

k ill ex ert It s r easonab le b est e ffort s t o
m a in t a xn A AU n a t lo n a l a n d r e g io n a l ev e n t s
o n a r eg u la r an d r e cu r r in g b a s is zn t h e
n a t lo n a l sp o r t s c en t e r o r w zt h zn t h e
Ch ar lotte m etrop o lit an ar ea and an
ap p r op r xa t e r ep r e s e n t at zo n t o th is e f fe c t
w z l l b e In c o rp o r a t e d in t o t h e L e a s e
A g r e e m e n t .

C O N D I T I O N  O F  L E A S E D

P R E M I S C : A T  C O M M E N C E M E N T
O F T /D M I A l l m ech a n ic a l eq u ip m e n t a n d sy s t em s a n d

st ru ctu r a l c om p on en t s sh a l l b e in g o od
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. w o rk in g o rd er a n d in a c o nd zt io n

r eason ab ly sat is factory t o th e A AU .

EN V IR ON M EN TA L r T h e C it y w i l l b e r eq u ir e d t o id e n t zfy a ny

environmental hazards (as , for examp le ,
asbestos ) pr zor to the AAU accept ing th e
L e a sed P r em is e s . T h e A AU  w i l l b e
responsib le for env ironm enta l m atters
ar is ing out o f it s u se o f th e p r em ise s
o n ly .

BASE LRARE T/NM : Five (5) years (the ''Init lal Termll).

OPTIONS TO EXTEND : Two (2) consecutive z-year extension
opt ions and one (1) l-year extension
option (total opt ion term five (5) years)
e x e r c i s ab le b y  A AU  o n n o t l e s s th a n 1 2 O

d ay s ' p r œo r v r it t e n n o t ic e t o t h e C zty

(the ''Option Term ll).

BA S? R ENT : Year O ne -- $275 ,000 .
Year Two -- $300 ,000 .
Year Three -- $325 ,000 .
Year Four -- $350 ,000 .
Year Fzve -- $350 ,000 .
Years S ix-Ten (to the extent app lzcab le ) .
T h e r e nt fo r e a c h y e a r d u r in g a n y o p t io n

Term w âll be $350 ,000 ad austed by the
p er c en t ag e in cr e a se in t h e C o n su m e r P r ic e
I n d e x  a s o f t h e f zr s t d a y  o f e a c h  y e a r

d u r œn g t h e O p t io n T e rm  a s c om p a r e d t o t h e

first day of the fifth (5th ) y ear of the
Base Term (but In no event w ill the rent
be reduced ).

S : C U R I T Y  D E P O S I T : N o n e .

A D D IT ION A L R EN T : T h e A AU w i l l b e r e sp o n s ib le fo r a l l ad

v a lor em taxe s and asse ssm ent s , in su ranc e
p r em ium s , op er a t in g c o st s a n d e x p e n se s

(including all utilit zes , park ing
management and bu ild ing management) and
m a ln t e n a n c e a n d r ep a ar s o f t h e L e a se d
P r e m i s e s .

F VA C M A IN T :N A N C E

>w n R E P A IR : T h e A AU w i ll b e r equ zr e d t o m a in t a in at
it s e x p e n se a s e r v ic e c o n t r a c t w it h  a
repu tab le H VA C serv lc e p r ov id er
r e a s on a b ly a c c e p t a b le t o th e C it y . T h e
A A U w il l b e r e sp o n s i b le fo r a l l n o rm a l

and routine maintenance (includ ing
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. preventive maintenance ) and repairs to
t h e H V A C sy s t e m . I n t h e e v e n t t h at a ny

c om p o n en t s o f t h e H VA C sy st em  r e q u ir e
r ep la c em en t t h e A A U w i l l b e r e sp o n s ib le

for the first $25 ,000 o f cost w ith a ll in
exce ss th er eo f b e ing th e re sp on s ib ility
o f th e c ity .

R o o F  M A I N T E N A H C E

Aw n R E PA IR : T h e A AU w i l l b e r e q u ir ed t o m a in t a in a t
it s exp en s e a s er v ic e m a in t e n a n c e
c o n t r a c t w it h r e sp e c t t o t h e L e a s ed
P r em ise s ' r o o f w it h  a s e rv ic e p r o v id er

rea sonab ly ac cept ab le t o th e C ity . T h e
A AU w ill be r esp on s ib le for a 1l
m a int e n a n c e a n d r ep a ir s t o t h e r o o f u p t o
a m ax imum  of $ 1O ,o n0 annu a lly w zth a ll

costs in excess of $10,000 to be borne by
t h e C ity .

G EN EP A T, M A IN T ENA N C E : T h e A AU w il l b e r e q u ir e d t o m a in t a in th e
e x t e r io r o f t h e L e a s e d  P r em ls e s In c lu d tn g

adjoining sidewalks and the parking
g a r ag e zn a c le a n c o nd it io n f r e e o f
d e b r i s c o n s is t e n t w i t h  m a i n t e n a n c e a n d

c le an l ln e s s s ta n d a rd s o f a f ir st - c la s s

o f f zc e a n d p a rk in g fa c i l it y . T h e A AU
sh a l l s im i l ar ly b e r e q u ir e d t o m a zn t a in
t h e in t er io r o f t h e L e a s ed P r em is e s in a
f ir st - c la s s c on d it zo n a n d a t a
m a in t en an c e lev e l g e n e r a l ly c o n s i st e n t

w lt h th at o f ot h e r p r op e r t ie s ow n ed

and/or operated by the City or the
Auditorium-coliseum/convention Center
Authority (the ''Authority dd).

B PT IT T IM G : T h e AA U  w i l l b e r e sp o n s zb le f or a 1 I c o st s

a nd e xp e n s e s a s so c ia t e d w ith u p f it t in g o f
th e L e a s e d P r em i s e s . A l l u p f lt t i n g s h a l l

be in con form zty w ith app licab le zon ing
and bu ild ing c od es and regu lat ion s . In
o r d e r t o e n su r e t h e in t e g r it y o f t h e

Leased Premzses the plans and
sp e c i f ica t io n s for a l 1 u p f it t ln g v or k a n d

t h e A A u 's g e n e r a l c o n t r a c t o r  a n d p r am a r y

subcontractors shall be subject to the
r e a s on ab le ap p r o v a l o f t h e C it y . T h e
u p f it t in g w œ l l g e n e r a l ly c o n s ist o f

c o n st r u c t io n o r in s t a l lat io n o f in t er io r
o f f ic e s , r e t a z l sh o p s o n t h e S ou t h
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C o l leg e St r e et lev e l v ith st r e e t a c a e s s ,

six (6) basketball courts w ith seat ing
facilit ies , lock er fac ilit ies , storage
a r e a s , a nd o th e r a th le t ic fa c f l it ie s a n d

equ ipm ent . A 11 im p rov em ent s and
up fitt ing to th e Lea sed Pr em ise s w il l
b e c om e t h e p r o p e r ty  o f t h e C it y a t t h e
e nd o f t h e L e a se T e rm . T h e e st in at ed

cost of the upfitting exceeds $1 .5
m i l l io n .

S U B L E A S IN G I T h e A AU sh a l l n o t b e p e rm it t e d t o
sub le ase or a ss ig n iks in tere st ln th e

Leased Premises to any other Merson, firm
or corporation (either d œrectly or
indirectly ) w ithout the express prior
w r it t en c o n s e n t o f th e c ity v h zch su ch
con sent m ay b e w ith h e ld by th e C ity for
a n y r e a s on in xt s s o le a n d e x c lu s iv e

d isc r e t zo n ; p r ov id ed , h ow ev er , th e A A U
w i l l b e p e rm it t e d t o su b l e a s e u p t o a
m ax inum o f 15 ,000 squ ar e fe et t o r eta il
sh op s a nd  a f o o d s e r v ic e o p e r a t o r

p r ov zd e d t h a t s u c h  s u b t e n a n t s s h a l l b e

c o n s is t e nt v zth  a n d c om p lem e n t t h e A A U 'S

n a t io n a l sp o r t s c om p l ex . A l l s u b t en a n t s
sh a l l b e r e sp o n s zb l e f o r  c o m p ly i n g  w zt h

ap p l ic a b le zo n ing  a n d bu i ld in g c o d e s ,
ru le s a nd r e gu la t ion s r e sp e c t in g t h e

su btenant s ' p r em ises . Up f it t ing by
s u b t e n a n t s s h a l l b e s u b a e c t  t o  t h e

r e a s o n a b le ap p r o v a l o f th e C it y .

K L T E R K T l o M s z T h e  A A U  sh a l l n o t  b e p e r m lt t e d  t o  m a k e
a n y  s t r u c t u r a l a l te r a t zo n s to  th e L e a s ea

P r em is e s o r a lt e r a t xo n s t o t h e f a c a d e
w it h ou t  th e e xp r e s s p r xo r w r it t e n c o n se n t

o f t h e C œt y .

P A R K I N G I L I M I T E D
R EV EN U E SR hR IN G : T h e L e a s ed P r em ise s in c lu d e s t h e p a r k in g

fa c i lit i e s lo c a t ed  u nd e r th e Ch a r l ot t e

c on v en t io n C e n t e r . T h e A AU sh a l l a s su o e
t h e A u t h o r it y 's o b l iq a t io n k lt h r e sp e c t

t o t h e e x lst in g p a rk ing m a n ag em e n t
c o n t r a c t . T h r o u g h o u t  th e  L e a s e  T e r m  t h e

r a t e s c h ar g ed by t h e A A U fo r p a rk in g

sh a ll b e comp et it iv e w ith oth er p ark ing
f a c z l it ze s w it h zn t h e im m e d ia t e a r e a a n d

a ny  r ed u c t io n zn r a t e s , o r t h e g r an t in g

of complimentary parking shall be subject
t o th e C it y 's p r io r a p p r o v a l . T h e C it y
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sh a ll be ent it led to sh ar e in p ark ing

r ev e nu e s c om m en c in g in  t h e s e c on d L e a s e
V e a r o n t h e fo l low in g b a s is : t h e g r o s s
p a rk in g r ev en u e s fo r t h e f ir st L e a s e Y e a r
sh a l l b e d e t e r m in e d : t o t h e  e x t e n t  t h a t

p ark lng rev enu e s in any su b sequ ent lea se
y e ar e x c e ed t h e r e v e n u e fo r t h e b a s e y e a r
t h e ex c e s s s h a l l b e a l lo c a t e d  f i ft y

percent (50A) to the City and fifty
percent (50%) to the A AU .

OV ER BTR Z ET W A LK WKY : Th e AAU sh a ll k eep th e ex ist ing
o v er st r e et w a lkw ay b e tw e e n t h e L e a s ed

P r em is e s a n d t h e R a d is s o n H o t e l op en

during normal business hours and shall be
re sp on s ib le for c lean ing and rout in e

x a xn t e n a n c e a n d r e p a ir s t o t h e s am e .

'NSURANCE I The AAU shall be requ ired to Maintain (i)
f ir e a n d e x t e n d ed c ov e r a g e zn su r a n c e o n
th e L e a s ed P r e m zs e s ïn a n am ou n t eq u a l t o
l o 0 * o f t h e f u l l r e p la c em e n t  c o s t t h e r e o f

o r su ch o t h e r am o u n t a s s h a l l b e a p p r o v e d

by the City , (iI) an a ll risk property
p o li cy r e sp e c t in g t h e A A U 'S p r op e r t y
locat ed w ith zn th e L ea sed P rem zses , (Ii i )
w or km e n 's c om p en s at io n in su r a n c e a s
required by law , (iv ) boiler and p late
g lass in sur ance : (v ) bu s zn ess
znterruption znsurance , and (iv )
comm erc ia l genera l liab illty and property
d am a g e in su r a n c e p r ov id ing c om b in ed

szngle lim zts for bodzly Injury , death
a n d p r op er t y d a m ag e o f n o t le s s th a n
$10 ,000 ,000 p er occurrence . The C ity
sh a ll b e list ed as an add it ion a l n am ed
in s u r ed I n a l l s u c h p o l ic ie s . T h e c o a t
a n d e x p en s e o f a l l su ch  i n su r a n c e sh a l l

b e b o r n e b y t h e A AU . Th e zn su r a n c e sh a l l

b e w r it ke n b y In s u r a n c e c om p a n ae s d u ly
l zcen sed in th e St at e o f N orth C ar o l in a

a nd c a r ry in g a B e s t 's r a t ing o f n o l e s s
t h a n A -V I I . D e d u c t i b le s sh a l l b e a t a

lev e l c o n s ist e nt v it h  o p e r a t io n s o f t h e
t y p e p r o p o sed b y th e A A U  a nd a s sh a l l
r e a s o n a b ly b e a p p r o v ed b y th e C ïty . A l l
in su r an c e p o l lc ie s sh a l l r eq u ir e t h ir t y

(30) days ' notice to City prior to
c a n c e l l a t a o n .

INDQR MIFICATION : Th e Lease A green ent w ill p rovide that th e
A AU w a l 1 in d em n i fy a n d h o ld h a rm le s s t h e
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C ity , th e A uth or ity , and th e ir r esp ect iv e

agents and employees from and against a1l
liability , cost or expense (including
reasonable attorneys ' fees ) ar ising out
o f o r r e la t in g t o t h e A A U 'S u se a n d
op e r a t io n o f th e L e a s ed  P r em i s e s .

SECUR ITY : Th e A AU w ill b e r e sp on s ib le for
m a in t a in ing ad e qu a t e s e cu r zt y w it h in t h e

p a rk ing g a r ag e a nd a t a l l ev e n t s h e ld a t
t h e L e a s ed P r eo is e s .

F FEw T s O F D E FA U L T r T h e L e a se A g r e em e nt k i l l c o n t a in th e
u su a l an d c u st om ar y ev en t s o f d e fa u lt in
a c om m e r c ia l le a s e o f t h is t y p e in c lu d in g

fa i lu r e t o p ay th e r e n t a s a n d w h e n d u e ;
f a i lu r e t o m a in t a xn th e r e q u i r e d

in su r a n c e ; fa i lu r e t o m a in t a in t h e L e a s e d
P r e m zs e s in a c c o r d an c e w it h t h e t e rm s o f

th e L e a s e ; b a nk ru p t cy o r in s o lv e n c y ; a n d
a n u n au t h o r zz ed a s s œg nm e n t o r su b l e a s in g

o f a l l o r a n y p o r t io n o f t h e L e a se d

P r em is e s .

A F F IQ M AT IV E C OV EN A N T S : T h e L e a s e w i l l c o nt a in v a r iou s
a f f ir m at iv e c o v e n a n t s by  t h e A AU
in c lu d zn g c o n d u c t zn g it s b u s in e s s a n d

maintaintng its existence in accordance
w ith a p p l lc a b le law ; m a in t a in in g a l l
l ic e n se s a nd p erm it s a s r eq u ir ed ;

m a in t a in in g th e r eq u ir ed zn su r a n c e

coverage; maintaininq and operating the
L e a s ed P r em is e s ; p r o v id in g t o t h e C it y a t

L e a se in c ep t io n a n d n o le s s fr e q u e n t ly
t h a n a n n u a l ly a f in a n c ia l s t at em e n t o f
t h e A A U  d u l y  c e r t i f i e d  a s t r u e  a n d

c o r r e c t b y t h e P r e s zd e n t o r C h z e f

F ina n c ia l O f f ic er t h er e o f ; a n d
c on t in u a l ly m a in t a in in g o p e r a t io n s w œt h in

the Leased Prem lses (I .e ., the A AU w ou ld
b e p r oh ib lt e d fr om  ab a n d o n ing t h e L e a s ed

Prem ises or ''going dark dd).

MORTGAGE: The AAU Will not be permitted to pledge,
m o r t g a g e o r o th erw is e e n cum b e r zt s

le a s e h o ld  e s t a t e .

S IG NA G E : T h e L e a se d P r em is e s w i l l b e r e n am ed t h e

'IA AU  N at ion a l Sp o r t s C e n t e r '' o r su ch
o t h e r n a m e a s t h e A A U  s h a l l a d o p t s u b a e c t

t o t h e ap p r ov a l o f t h e C it y . T h e A A U

sh a l l b e p e rm it t e d t o in s t a l l a p p r o p r ia t e

6 2*p* 2 v epzr nnv z 6 s
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. 
s ig n a g e o n th e L e a s ed P r em lse s d i sp lay in g
t h e n a m e o f th e c om p l e x , c o n s i st e nt  w ith

a p p l ic a b le s ig n r e g u la t ion s b u t o th erw is e

subject to the reasonable approval of the
C ity . Su bten ant s loc at ed w ith in th e
p r em ise s sh a l l n o t  b e  p e rm it t e d  t o  h av e

external signage unless authorized under
th e s ig n or d in a n c e a n d th e n o n ly  if

ap p r ov e d by t h e C lt y .

M A J O R  S T R U C T R D A T,
R EPA IR S I O th e r t h a n a s o th e rw is e p r ov id ed w it h

re sp ect t o r ep a ir s and r ep lacem ent s
Inv o lv in g th e H VA C sy st em  a nd t h e r o o f y
th e C it y w i ll b e r e sp o n s ib l e fo r a l l

major structural repazrs and replacements
t o t h e L e a s ed P r e m zs e s a s n e c e s s a r y
d u r in g t h e fu l l L e a s e T e rm ; p r o v id e d ,

h ow e v er , tn  t h e e v e n t t h a t a n y

r ep la c em en t o r r ep a zr s t o t h e H V A C
sy s t e m , r o o f o r o t h e r s t r u ct u r a l p o r t i o n s
o f t h e p r o p e r t y sh a l l e n t a i l a n

expend zture of $250 ,000 or m ore and there
are less than eighteen (18) Month s
remaznzng on the Lease (unless the AAU
exerc zses any av a ila b le opt ïon s ) th e c ity
m a y a t 1t s e le c t io n , e l e c t t o fo r eg of

m ak lng such rep a irs and term in ate the
L e a s e .

T h e r e a r e a n um b e r o f i s su e s t h a t h a v e b e e n r a is ed a nd t h a t w er e

d i s c u s s ed  w zth  t h e A AU  a s f o l low s :

o Buv-out Provislon. It has been suggested that it would
be in th e C ity 's best zntere st t o zncorp orat e into th e
L e a s e a p r ov is ion p erm it t zn g t h e C it y t o ''bu y - ou t '' a n y
u n ex p ir ed  L e a se T e rm  in or d er th a t th e C it y  w ou ld b e in
a b et t e r p o s it io n t o u lt im at e ly se l l t h e L e a se d P r em ise s
to a th ird p ar ty d eve lop er . Th e A AU is unv illing to
agr ee to a buy -ou t p rov is ion . Th e A AU w zll be sp end ing

in excess o f $1 .5 m llllon in up f ttt ing the Leased
Pr em ises and w il l be h eav ily znv o lv ed in p lann ing an d

sch edu ling o f ev ent s at th e N at ion a l Sp ort s cent er . A
b u y - o u t p r o v is io n w o u ld  m a k e z t im p o s s ib le r o r t h e A A U  t o

h a nd le s ch e d u l in g o f it s m a n y e v e n t s in a n o r d e r ly

fash ion p art icu lar ly s ince m any of th ese ev ent s are
s ch e du le d s e v e r a l y e a r s in a d v a n c e . It h a s b e e n

c on c lu d ed t h at i f a d ev e lop e r d e s ir e s t o p u r ch a s e th e
Lea sed Pr em ises for d ev e lopm ent p u rp o ses it w ill be in a
b et t er  p o s lt ton  t o  n e g o t kat e  a b u y - o u t  w kt h  t h e  K A U  a s

t e n a n t  t h a n  t h e c lt y .

7 z6966z 1/n955z.:01/z 6 5
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% o Lease Term . The AAU desires a Lease Term of ten (10)
y e a r s . It h a s b e e n s u g g e s t e d th a t a s- y e a r I n lt ia l T e rm

and three Option Terms (two z-year options and one l-year
option ) represents a reasonab le comprom zse .
A lt e r n a t iv e ly , a st r a ig h t l o-y e a r le a s e w it h n o o p t io n s

c ou ld b e g r an t ed or a s -y e ar le a s e w it h f iv e l-y e ar
o p t io n s .

o M a in t e n a n c e C o st s a n d E xo e n se s o f H VA C . R o o f a n d O th er

St r u c t u r a l C om p on en t s . W h i le t h e v a r i ou s m e ch a n ic a l
sy s t e m s a n d st r u c t u r a l c om p o n e n t s o f t h e b u i ld in g
in c lu d in g th e r o o f a r e b e l iev ed t o b e in s ou n d c o n d zt io n

it is nevertheless recognized that major replacements
could involve significant sums. The City has addressed
th is p o int w ith th e A AU and as a comp rom lse th e C ity is
su g g e s t in g t h a t t h e A AU  b e a r t h e H VA C r ep la c em e n t c o s t s

u p t o $25 ,0 00 annu a lly and roo f m a int en ance c ost s up to
$10 ,000 annually w ith all in excess thereof being borne
b y t h e C it y . T h e A AU w l l l fu r th er b e r e q u ir e d t o
m a int a in a n ap p r op r iat e s e rv ic e c o nt r a c t o n th e m a no r

mechanical components of the buzlding and to properly
m a in t a in th em  a t a l l t im e s . A d d it io n a l ly , t h e C lt y w i l l

attempt to Incorporate a clause limitznq the City's
l za b i l it y fo r H VA C , r o o f o r st r u ct u r a l r e p a zr s inv o lv zn g

an exp end iture œn excess of $250 ,000 when less than
e ighte en (18 ) m onth s r em a in on th e L ease T erm . It ïs
u n k n o w n w h e t h e r t h i s l zm zt a t z o n w i l l b e a c c ep t a b le  t o  t h e

A AU . Th e r isk sh ar ing arr ang em en t o ut l in ed h er e ïn ls
b e l le v ed t o b e a c c e p t a b le t o t h e A AU  a n d r ep r e s e n t a

reasonab le c om p rom ise .

o O D t io n t o P u r ch a se . N o op t io n t o p u r c h a se is b e in g

g iv e n .

o R ev e nu e Sh a r in a A r r a n q em e nt o n Su b le a se s . T h e A AU k i l l

le a s e sp a c e w lt h ln t h e L e a s e d P r e m is e s t o t h ir d p a r t i e s

for operation of retall shops. The AAU, as a non-profœt
o r g an i za t io n y w i l l b e d e p e n d zn g u p o n t h e r ev e n u e s f r om

su b t e n a n t s t o su p p or t it s o p er at io n s in c lu d in g it s
r e q u ir e d L e a s e p ay m e n t s t o t h e C zt y . In f i n a l

n e g o t iat lo n s w ith th e A AU  t h e C it y w i l l r eq u e st c op ie s o f

their pro forma projections in order to evaluate the
projected income from subtenants . Dependlng on the
m a g n it u d e o f th e in c om e p r o ne c t e d th e C zt y w i l l s e ek t o

s e cu r e som e r ev e nu e sh a r ing t o t h e e x t en t r ev e nu e s e x c e e d

projections.

8 z6966z 1znp;57.0o!/z.6.s
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C lty of C harlotte

j EVALUATION OF CONVENTION CENTER OPTIONS

SummaryI

I

PVI
Scenarlo 1 Sale In Year 1 @  $10,850.000 $14,356,743

l scenarlo 2: sale In Year 2 @ $8,000,000 $10.449,83s

Scenano 3. Proposed Lease Optlon $9,416,561I

1 OTHER coNsloElu-noNs

j Investment Value of Cash Up To $4.8 Mllllon(Scenarlo 1)

j Estlmated Economlc Benefit $14,386.972(Scenano 3)

I

I Nonv

* Benefits accrulng to Charlotte/Mecklenburg Metropolltan AreaI

I

I

I

I

I
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C ity of C harlotte

E valuation of C onvention C enter O ptions

ts of naI siso onen

S ale S cenarios

(KROWV (KnOWn) (KnOW n)

'S LOSS of Net Tax Rev's ExgoctedMC1 CZSII TZX ReV
+  +  +  =P

roceeds On Land Current Rev. On Bldg V a lue
$

'1' ;

o. : r-

(Based on
Best Estm ates)

+  v '

L S cenario - -' '-:'ease - .- -
A  '2' 

n

o  >N

s et c ash
N et R ental .  . rr , .  Loss of N et 

. z. contingent = ExpectedM proceeds -'- rrom  ruture v  c arrent R ev
. -R capital costs -sale of Land : V a lue

z
'S' 

z  
<  x -  - '

(Know n) (Known) (KnOWn) ' * s G
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C ity of C harlotte

Evaluation of C onvention C enter O ptions

*  *  *  K

ItI l n l r tl

S ale S cenarios

A dditlonal Econom ic

Expected Benefit From + Benefit of+

V alue Use of cash Building
F z

ttlnknown at
ok -' Thls Tlm e)

o

o  
A  )

A void lnterest O n Future Borrow lngs,

E arn lnterest on Invested Funds; s, > o '

A vold F uture Tax Increases;

Tax Rebates; . . y

Lease S cenario ',

kao--h Additlonal Econom icE
xpected Benest From + Benefit of+

V alue Use of cash M U
ô
.s  q. 

J

z  (Based on %'
'B est E stm atesl
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C ity of C harlotte
EVA LU A T IO N O F C O N V E NT IO N C E N T E R O PT IO N S

S cenarto 1

Tax R evenue N ew  B ulldlng T ax R evenue Loss of C urrent PV PV TA X PV TA X PV TO TA L

Y ear S ale V alue Land C onstrtlcted Bulldlng N et R evenue SA LE VA LU E R EV LA N D R EV  B LD G  LO ST R EV EN U E PV

1995 !J1..1-çV819-009* *-*'3957 1tC'**'3?*'iV-<@q:))**A+ -*XH' 1:7...72317356'7431
1996 $10 850 000 $130 200
1 997 $130 200
1998 $130 200
1999 $170 200
2000 $130 200 $55 000 000 $660 000
2901 $130 200 $660 OO0
2002 $130 200 $660 000
2003 $130 200 $660 000
2004 $130 200 $660 000
2005 $1 30 200 $660 000

A S S Z M PT IO N S

! S ell bulldlng In year 1

2 Net sale prlce Iln 1996 $10 850 000 (per 1/20/95 Appralsal)
4 Dtscount rate (AII Cash Flows) 5 10%
5 Bulldlng constructed In 2000 $55 000 000
6 Tax Rate = Clty & County com blned = $1 20/$100 of appralsed value

.  N o appreclatlon or tax dncreases after year 1

7 & et revertue dertved from  buttdm g tn tts current state ts approxlm ately zero based ork ftgtlfe: provtded by S Kem p Executlve D sred or ot C olsseum  A uthortty

07/06/95 PVALUE W K4



C ity of C harlotte
EVALUA T IO N O F C O NV ENTIO N CENTER O PTtO N S

S cenarlo 2

Tax R eventle N ek? gulldlng Tax R evenue Lcss ol C urrent PV PV TA X PV TAX PV TO TA L
Y ear Sale V alue Land C onstructed Bullllng Net Revenue SALE VALU E R EV LAND R EV BLDG  LO ST REV EN U E PV

1995 L-$J. (!9 q57 $
.
#/  (.66 $?:62 ljl'''''F - - -- --* 4 13351$10, ,

199G

1997 $8 000 000 $132 804
1998 $1 32 804
1999 $132 804
2000 $132 804
2001 $132 804 $55 000 000 $560 000
2002 $132 804 $660 000

2003 $132 804 $660 000
2004 $132 804 $660 000

2005 $1 :2 804 $660 000

AS S U M PT IO N S

1 Sell bulldlng ln year 2

2 Net sale prlce lln 1997 $8 Q00 000 (W orse case estlmate)
4 Olscount rate (AIl Cash Flow s) 6 10%
5 Bulldm g constructed In 2001 $55 Q00 000
6 'rax Rate = Ctty & County com bsned = $1 2Q/$1GQ of apprassûd Malue

N o appreclatlon or tax lncreases after year 1

7 N et revenue derlved from  bulldlng în 1ts current state Is approxlm ately zero based on flgures provlded by S Kem p Executlve Dlrector of Collsetlm  A uthorlty

A
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C jty of C ha rlotte

EVA LUAYIO N O F C O NVENT IO N C ENTER O PTIO NS

Sreenarlo 3

Loss of C urrent C ontlngency For VV PV  W  Iw  TO TA L

YF-AR ANNUAL RENT LM D VALUE Net Revenue Capltal Repairs D ..Y.I.JAI...:..%%.
.G . LANII vAktlE LOST REVENUE GONTINBENCI6.S PV

199s $$0 8r,0 00o ( -$2 @: 1.t4. .f' è$.! l1.p 0.m  . . * '* *'*'*'M  'e'-*''-*+ 1$2
. .$1..j-1:*F$9*411561*xy-. . ..L.. - .- ..- ( - . ,

1996 $275 000 ($5û 000)
1997 $300 000
$99: $325 (11): ($3û QQ())
1999 $350 000
2000 $350 000 ($45p 000)
2001 $3œ  K 0
2002 $3T1 315
2003 $382 454 ($30 000)
2004 $393 928
2005 $405 746 $13 226 089

ASSU M PT IO N S

$ 10 year Iease as proy ased by C hadotte Sm ds Com m srxslon

2 Current net cash value of land $10 8*  000 tper 1/20/95 Appralsal)
3 Land A ppreclatlon Rate 2 00%  per year

4 Dlscount rate 6 10%

5 Current net revenue = (Net prlx eeds from parking) (O&M oosts) Current estlmates
6 Contlngertcy figures are tv t eltlrrtates preseoted to Qczm om lc Dekelopm er:t Comm lttee by B N drldge on 1 ç95 foe Total rtx)f repai' = $45: (D () HVAC com m nent

replacem ent = $30 000 In years 3 & 8 Parax t w all replaceem ent = $50 000
7 & et revenue denved from  bulldlng In lts czlrrent state ls appm xlm ately zero based on figures provlded by S Kem p Executlve Dlred of of Collseum  A tlthonty

(171110 5 PV A LU E 1W 4



C lty of C harlotte
EV A LU A TIO N O F C O NV E NT IO N C E N T E R O PT IO N S

A ddttitm al Benefits From  Sale O f Property

C A S E 1 A volded lnterest

O utstandlng
Pnnclpal A nnual Paym ents lnterest C osts Pnnclpal PV  AV O ID ED

Year Beglnnlng of Year End of Year For The Y ear R eductlon C O STS

1 995 f 3 3.327, 949 1
1996 $10 850 000 $1 481 160 $661 850 $819 310
1997 $10 030 690 $1 481 160 $611 872 5869 288
199: $: 161 4Q2 $1 461 160 $55: 846 $922 314
1999 $8 239 088 $1 481 16Q $502 584 $978 576
2000 $7 260 512 $1 481 160 $442 891 $1 O38 269
2001 $6 77T 243 $1 481 160 $379 557 $1 101 603
2002 $5 120 640 .$1 481 160 $312 359 $1 168 801
2003 $3 951 839 $1 481 160 $241 062 $1 240 098
20X  $2 71 1 741 $1 481 160 $165 4$6 $1 31 5 744
2Q05 $1 395 997 $1 481 160 $85 156 $1 396 04)4

ZA SE 2 Interest O n Invested Funds

PV

Year Prlnclpal Interest (6 19% ) INTEREST

1 995 C-N 'YN  f'. 278-1
1996 $10 850 000 $661 850
1997 $1Q 850 000 $661 850
1998 $10 850 000 $661 850

1999 $10 850 0X  $661 85Q
2000 $10 850 000 $661 850
2001 $10 850 00: $661 850
2002 $10 850 0O0 $661 850

2003 $1 0 850 0K  $661 850
2% 4 $1G 65Q QQQ $661 85.0
2095 $10 850 0O0 $661 850

A S SU M PTIO N S

f &e?l bulldlrlg ln Fear 1
2 Net sale pnce lln 1996 $1Q :50 0K  (per 1/20/95 Appralsal)

4 Dlscount rate (A11 Cash Flows) 6 10%
5 Interest rato 6 IQ%

6 Bullchng constrtlcted dn 2QGQ $5S 000 000

7 Tax Rate = Clty & County com blned = $1 20/$100 of appralsed valu:
N o appreclatlon after year 1

s Avolded costs = Benefit of avolded borrowmg based on 10 year 6 1 % skm pte m teresl G O Bonds wylh paym ents @  yoar enë

07/05/95 PV A LU E W K4
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C lty of C harlotte

EVALUATION OF CONVENTION CENTER1 oe-noNs

Estlmated Economic Benefitl (Based on sports commsslon Essmates)

1 Economlc
Y ear B enefit PV

1 ' ''o'-jz 'j 4
, ','zl1995 $ ,

1996 $1,964,000j 1997 $1,964,000
1998 $1,964,000

1999 $1,964,000j 2000 $1,964,000
2001 $1,964,000

2002 $1,964,0001 2003 $1,964,000
2004 $1,964,000

2005 $1,964,000l

I xonv
Dlscount rate (AIl Cash Flcws) 6 10%

I

I

I

I

I

I

I

I
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