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M IN U TES

1. A pproval of M inutes: M ay 15 zoning M eetlng. M ay 22 Budget

Presentation, M ay 22 Regular Meetinj, May
25 Budget W orkshop and Public H earlng.

and M ay 3 0 Budget W orkshop.

C O N SEN T IT EM S

2 C onsenl agenda ilem s 2 1 througb 4 4 m ay be considered in one m otlon

except tilose item s rem oved W  a Councilm em ber. Item s are rem oved by

no tifying the C ity C lerk bafore tha m eetln g.

Staff Resource: Julle Burch

PU BLIC  H EA R îN G

3 . PublEe H earing and Resotution to C lose a Portion of H avelock A venue

A ction: A . C onduct a public hearing to abandon a

portion of H aveloek A venue; and

B . A dopt the resolution to elose .

Staff Resource: Scott Putnam

Po lscy T o abando n flghb of-w ay that Is no Ionger needed

fo r publlc use .

Explanation of N oq h C arollna G eneral Statute 160A -299 outllnes

Request the procedures for perm anenlly closlng streets
and alleys. T he C harlotte D ep a rtm ent of

T ranspörtatlon has recelved a petltlon to abandon

publlc rlgbl-of-w ay and ls fequesllng lhls acllon ln

accordance w l'th 1he statutes .
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Background : Petltlon:
C lty of C harlotte Englneerlng and P roperty

M anagem ent D epartm ent/Kent G W lnslow

Rlght-of-W ay 'o be abandoned :

A  portlo n of H avelock A venue

Locatlo n :
From  1 00 feet east of M orrls Fleld D rlve

eastw ardly approxlm ately 4 50 feet to Its term lnus.

R easo n :

To Incorporate the rlght-of-w ay lnto adjacent
property to co nstruct the W llklnson Boulevard

Pollce Bureau and C lty Servlces C enter.

N otlflcallon:
ln accordance w lth C lty pollcy the C harlot'te

Departm ent of T ranspoq atlon (C D O T I has sent

abandonm ent petstlons t'o adlolnlng properw
ow ners , nelgh bo rhoo d assoclatlo ns , prlvate utlllty

com panles, and C lty D epartm ents for revlew .

A dlolnlng properw  ow ners - N o objectlon.

Nelghborhood assoctatsonlsl - N o oblectson
W esterly H llls/A shley Park N elghbo rhood

A ssoc lallo n

Prtvate Utlllty Com panles - No objectlon

C lty D epartm ents - N o objectlon.

R evlew  has ldentlfled no apparent reaso n th ls

closlng w ould :

1 . Be contrary to the publlc lnterest; o r,

2. D eprlve any lndlvldualls) ow nlng property In
the vlclnlty reasonable Ingress/egress to hIs

property as o ulllned In the statutes

A ttach m ent 1

V lclnlty M ap
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4 . Public H earing and Resolution C oncerning Extensîon of 1988 Parks and

Recreation B on ds A uthorlzatlon

A ction ; A p prove tw o actions related to the extension o f

m e rem aînlng authorlzalîon (%3 ,3 15,00Q) of 1988

Parks &  R ecreation B onds;

A. Conduct a public hearinj concerning the
extension on th e autho rlzation; and

B . A pprove a resoluîinn 4h at adopts a bond

order thal extend s the au thorization tim e

perio d .

S taff Resource : R lchard M artln

Po licy : O n July 1 , 199 2 the Parks &  R ecreatlo n

D epartm enls of 1he C l&y and C o unty m erged lnto a

sln g le operatlo n und e r the m a nagem ent o f the

C o unty. T be m ergef agreem ent requlres 1he C l1v lo

sell 1ts rem alnlng bond autho rlzatlons fo r use at the

C ounty's dlrectlon.

Explanallon of @ T he voter authorlzatlon for the 1988 Parks

Req uest: &  R ecreatlon Bo nds w lll explre o n

N ovem ber 7 , 19 9 5 unless the bonds are

sold prlor to that date, or a three year

exlenslon Is granted by 1he Local

G overnm ent C om m lsslon .

* M ecklenburg C ounty has requested that 'the

C lty seek an exte nslo n as p rov ld ed fo r In

N .C . G eneral S tatute 1 5 9 .64 A lthough the

extenslo n w lll b e fo r th ree years the C o unty

has lndlcated that lhey w lll requesl 1he C lty

to sell the rem alnder of the autho rlzatlon

($3,3 15,000) ln m Id 199 6.

Background: * O n N ovem ber 8, 1988 C l'ty of C harlotte
voters approved $9 ,50 0 ,0 00 of Parks &

Recreatlon Bo nds for 1h e d evelopm ent of

Statesvllle Road Park and the developm ent

of new ly acqulred land Into usable parks.
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T he rem alnlng $3 ,3 1 5,000 w lll be used for

the follow lng projects:

Revolutlon/c lanton Park - $2,565.000

B arcllff/Fourseaso ns

N e#ghborhood Park - $ 1 50 .00 0

N esghborhoo d P ark P lannlng

and lm provem ent - 4 600,000

* N orth C arollna G eneral S tatute 1 59 .64

p rov ldes that bo nd autho rlzatlo ns m ust be

so ld w lthln seven years of the a utho rlzallon

unless an extenslo n Is approved by 1he Local

G overnm ent C om m lsslon.

* T he C om m lsslon w lll grant extenslons If

clrcum stances beyo nd the conlrol of the

Issulng un lt ca used th e delay . M ecklen b urg

C o u nty has clted d e lays caused by Iand

pufchase negollallons and W  1he aclual
co nso lldatlo n o f the tw o de pa rtm ents

* lnternal Revenue Servlce (IRSI regulatlons
p revent the sale of bo nds befo re they are

actually needed . T hls ls w hy the bonds can

not be sold prlor lo the N ovem ber 8 . 19 9 5

explratlon date.

* T hls actlon has no Im pact on debt capacltY

fo recasts because lhese bo nds w ere

prevlously factored Into the fo recasts In

1988.

@ O n June 2 6 , 19 9 5 C o uncll aulh o rlzed slaff

to p roceed w lth the actlons necessary to

seek the extenston and establlshed July 24 ,

19 9 6 as the date fo r a publlc hearlng

co ncernlng the exten slo n .
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PO LIC Y

5 . C ity M anager's Report

6 . O rdinance to Pro hibit U nreasonably V lolent Events

A ction : A dopt an ordinance that w ill prohibit unreasonably

violent events such as the *u ltim ate Fighting

C ham pionship -'e

Staff R asource: Bob H agem ann

Focus A rea : C o m m unlty S afety

Pollcy : T he C lty C ouncll has gone on record ln opposltlon

to com petltlve events thal do not provlde a

reasonable degree of safety to co m petltors and

expose the publlc to unreasonable or unnecessary

vlo lence .

Explanation of * O n M ay 2 2, the C lty C ouncll asked the C lty

R eq uest: A tto rney 's O fflce lo d rafl an o rd lnance that

w ould ban extrem ely vlolent events such as

1he ''U ltlm ate Flghtsng C ham psonshsp (U FC I .''

T he C lty A n orney recom m ends adoptlon of

1he attached ord lnance.

@ T he p ro po sed o rd lnance p ro h lblts any no n-

exem pt com batlve com petltlon unless

approved by the Boxlng C om m lsslon

@ ln draftlng l&s rules and approvlng events,
the B ox lng C om m lsslon W ould be req ulred to

delerm lne that a perm ltted com petltlon

prov ldes a reaso nable degree of safely lo

com petltors and prolects the publlc fro m

exposure to unreasonable or unnecessary

v lo len ce
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* U nder no clrcum stances could the

C om m lsslon a llow  events w hlch perm lt

unrestralned blow s to be dellvered w lth an

unpadded hand , foot, elbow  or knee.

@ T he o rd lnance w o uld exem pt fro m  regulatlon

Ilght co ntact m artlal arts com petltlonsy
klckboxln: co nducled In accordance w lth

the rules of tw o recognlzed sanctlonlng

bodles, and other com batlve com petltlons
sanctloned by Ilsted colleglate, hlgh school

and am ateur organlzatlons.

* T he pro posed o rdlnance has been revlew ed

and recom m ended by the Boxlng

C om m lsslon.

Background: * O n A prll 7, 1 995, ''u ltlm ate Flghtlng

C ham plonshlp V O w as held at the

Independence A rena. T he event pltted

contestants agalnst one another ln a bare

knuckle, no-holds-barred com petltlon.

* O ther tban a p ro hlb ltlo n agalnst b ltlng and

eye-go uglng, 1he co ntestants co uld use any

flghtlng techn lque . A  flght w o uld end o nly

bv kn oc k o ut, co nc essto n by a n o ppo ne nt o r

the opponent's corner, or, ln grave
clrcum stances, a rlngslde offlclal could stop

a m atc h

* Prlor to the U FC , the C lty A tlorney's O fflce

determ lned that the C harlotte Boxlng

C om m lsslon d Id not have lurlsd lctlon over

1he event and nelther Stale no r local Iaw

prohlblted the co m pelltlo n .

A ttachm ent 2
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7 . False A larm  O rdinance and R FP

A ction : A pprove a Publîc Safety C om m ittee

recom m en d allo n 1o :

A . A dop t an ofdinan ce am end in g C hap ler 15 ,

entltled ''O ffenses and M iscellaneous

Provisions'' of 1he C ity C ode to establish a

False A larm  O rdinance; and,

B . A uthorize the C ity M anager to negotiate a

contract w ith Electronçc D ata System s (ED S)

for the ad m inistration of the alarm

ordln an ce.

C om m ittee C hair: Pat M cc rory

Staff Resource: C hlef D ennls N ow lckl

Focus A rea: C om m unlty S afety

Policy O ne C om m unlty S afety P lan goal Is to ensure 1he

m ost efflclent use of pub llc resources In co m batlng

crlm e . By red uclng the lncldence o f false a larm s,

po llce resources w lll be freed to add ress other

co m m unlty safety prlo rltles Includ ln g com m un lty

p ro blem  solv lng actlvltles .

Explanatlon of False A larm  O rd lnance

R equ esl:
* T he Pu bllc Safety C om m lttee recom m ends

1he a pp ro val of a fa lse alarm  o rd lnance w lth

the fo llo w lng key p ro vlslo ns ;

-  O w ners of alarm  syslem s w o uld be

req ulred to reg lsle r ea ch ala rm

system . T h ere w o uld be no

reglstratlon fee.

-  Each alarm  perm l: ho ld er w o u ld be

allow ed 1w o false alarm s w ltho ut

penalty In each perm lt year.
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* A  serles of grad uated servlce charges are

establlshed for false alarm s as follow s:

3rd through 5th false alarm s $ 50

6th and 7th false alarm s 4 100

81h and 91h false alarm s $2 50

10th and above false alarm s $500

* Po llce response to alarm s co uld b a

d lscontlnued at Iocatlo ns w here the alarm

perm lt ho lder has falled to pay the serv lce

ch arges assoc lated w lth h 1s alarm  o r w he re

the alarm  perm lt has been revoked .

* A  m ore detalled analysls of the o rd lnance Is

ln cluded In an attachm ent

C o ntract to A d m lnlste r O rd lnance

* T he P ubllc Safety C o m m lu ee reco m m end s

that 1he ad m ln lstratlo n o f the alarm

o rd lnance be p rlv atlzed . T w o co m panles

subm ltted blds to provlde thls servlce

* Electronlc Data System s (ED S) subm ltted a
proposal under w hlcb there w ould be no

stal't up costs to the clty . ED S w o uld:

-  b ulld the necessary data bases,

-  handle the reglstrallo n and tracklng o f

aII a larm s ,

-  be respo nslble fof the bllllng and

c o llectlo n o f aIl servlc e cha rg es

assoclaled w lth false a larm s; and ,

-  co nduct an ongolng publlc Inform atlon

ca m palg n regard ln g 1h e prov lslons of

the alarm  o rd lnance .
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* ED S requests a seven year contracl w lth the

C l'ty under w hlch ED S w ould recover Its
costs thro ugh a deslgnated share of the

revenues generated lhrough 1he flnes and

clvll penaltles assoclated w lth the o rdlnance

* ED S w lll retaln 100 %  of the revenues
qenerated by the ordlnance for the flrst 24

m onths of the contract.

* ED S w lll retaln 85%  of aII revenues

generated durlng m onths 2 5-4 8 of the

contract w lth the C lty retalnlng 1 5 %  of the

re v e n u e s .

* ED S w lll retaln 75%  of alI revenues
collected durlng m onths 4 9-84 of the

contracl w 1th îhe C lty retalnlng 2 5 %  of 'the

re v e n u e s .

* T he C lty w ould have the optlon of

'term lnatln g the co nlract w l'th ED S provld ed

that they relm burse ED S fo r any of 'thelr

capltal costs w hlch had no: been recovered

at the tlm e of the term lnatlo n of the

c o ntrac t.

* D etalls of the proposal by ED S are lncluded

ln en attac hm ent

* U pon approval of the ordlnance and
negotlatlon of the co ntrac't w lth ED S , w o rk

w lss beg ln o n establlsh sng &he alarm  d ata

base, reglstratlon of alarm  system s, the

publlc Info rm atlon cam palgn , and 'tralnlng fo r

aII pollce offlcers and com m unfcatlons

personne l In 1he prov lslo ns o f the o rdlnan ce

lt ls antlclpated that enforcem ent of the

o rdlnance w o uld begln on A prll 1, 199 6 .

* A fter lh ls o rd lnance Is ado pted , staff w lll

ask the C ountY C om m lsslon lo adopt the

o rdlnance fo r unlnco rporated areas.
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Background : * In 1994, 1he Pollce D epartm ent responded

to 8 7 ,6 2 7 calls fo r serv lce rega rd lng alarm s,

98 .6 %  of w hlch w ere false alarm s. False

alarm  calls co m p rlse the largest catego ry o f

calls for servlce w orkload, 1 7 .8 %  of aII
calls, or o n e ln ev ery sIx calls

@ Each of th ese ca lls fo r servlce requ lres 1he

dlspatch of tw o patrol unlts, taklng offlcers

aw ay from  other duties lncluding com m u nlty

pro b lem  so lvlng actlvltles

* It Is estlm aled that at least 7 5 %  of the false

alarm s are the result of o perato r error w lth a

sm all percentage of locatlo ns generatln g

hlgh num bers o f repeat ca lls fo r serv lce .

* Other m ajor cltles have been successful In
red uclng th e In cld ence o f false a larm s a n d

the resultln g b u rd en o n po llce reso urces by

1be adopllo n of false ala rm  o rd lnances w hlch

establlsh penaltles for an excesslve num ber

of false ala rm s w lthln a o ne year perlod .

Funding: T here are no costs to the C lty .

A ttachm ent 3

H lghllghts of the O rdlnance

K ey Provlslons of the ED S Pro posal

A larm  O rdlnance Background

A larm  O rdlnance
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8 . A cceptance of C O PS M O RE G rant

A ction : A . A pprove a grant from  the U .S . D epartm ent
of Justice ln the am ount of $3 ,559 ,9 6 1 to

fund Iap top com puters for police vehicles

and civilian personnel for the Pollce

Expeditor U nit; and

B . A pprove a budget o rdinance appfopriating

44 ,986,6 15 in local (4 1,4 26,654 ) and '

federal ($3,559,96 1) funds for the grant-

eligib le pro gram s .

Staff Resource: C hlef D ennls N ow lckl

Focus A rea: C om m unlty Safety

Pollcy T he C om m unlty S afety Plan has a goal of m aklng

the m ost effectlve use of P ollce D epartm ent

perso rtne t.

Explanatlon of @ T he Pollce D epartm ent applled for a grant

Request: under the federal C O PS M O R E (C om m unlly
O rlented Pollclng Servlces- M aklng O fflcer

Redeploym ent Effectsve) P rogram .

* T he Program  Is deslgned to helg po llce

d ep artm ents m ake m o re effectlve use o f

lhe lr exlsllng reso u rces thro u gh u slng

lechnology and clvltsan perso nnel Sn

posltlons p revlously fllled by sw orn offlcers.

2 ,*00 pollce departm ents applsed for the

flrst round of these grants; 'the C harlotle-

M ecklenburg Pollce D epartm en: ls one of 2 1

deparlm ents appfoved for fundlng
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* T he Pollce D epaq m ent w lll use the fundlng

for 1w o m ajor lnltlatlves. $4,282,500 w lll
be used to p urchase lap top com p uters for

the D e partm ent's m arked v ehlcle fleet.

T hese co m p uters w lll replace the

D epartm ent's aglng m oblle data term lnals

and w lll g lve offlce rs the ca pablllty o f typln g

lhelr reports dlrectly Into the com puter

lnstead of preparlng them  by hand .

* T he tlm e saved by th ls m ethod of re po rt

preparallon , estlm aled al one hou r per

offlcer per shtft, can be tlsed for o ther

prlorltles such as co m m unlty problem

solv ln g . T he 1ap to p co m p uters w lll fo rm

the basts fo r an lnfo rm atlo n system  that w lll,

over tlm e, allow  the pollce offlcer 'to

essentlally h ave an offlce ln the ca r.

@ T he Po llce D epaq m ent w lll w o rk w lth

Buslness S upport S ervlces' C om m unlcatlons

and lnform atson Sy s&em s D lvlslon In

selectlng an approprlate Iap top system  lhat

w lll be com patlble w lth other tech nology

w lthln the D epaq m ent and the C lty . Y eafly

m atnte nance o n the co m p uters and thelr

lnfraslructure Is estlm ated at 424 0 ,0 00 ,

w hlch ls a p ortlon o f the requested lo cal

fund lng .

@ 4464 , 1 1 5 w lll be used to ftlnd flve shlf't

supervlsors and elghl lnvestlgatlve
tech nlclans, aII no n-sw o rn posltlo ns , to staff

the Expedlto r U nlt, enabllng the Po llce

D epartm ent to redeploy thld een offlcers

currently asslgned to 1he U nlt to fleld patrol

d utles .

* T he D epartm ent w lll m alntaln a m ln lm al

pollce presence In the U nlt on each shlft to

hand le those d utles such as m aklng an

arrest that requlre sw orn pollce po w ers.



Item  N o . -13 -

* T he D epartm ent w lll be ellg lble to apply fo r

tw 0 add ltlonal years of fund lng for these

perso n nel w lth the fed eral fu nds cov e rln g

50 %  of salarles and benehts for the second

year and 2 5 %  for the thlrd year. U nder the

term s o f th ls g rant, th e D ep artm ent m ust

redeploy o fflce rs o n a o ne-fo r-one b asls for

the no n-sw o rn perso nnel funded by the

grant. T he P o llce D e partm ent's pe rso n nel

allocatlon w lll be Increased by thlrteen

posltlons for the Ilfe of the grant. A t the

concluslon of 1he grant, Pollce and B udget
and Ev aluatlo n w lll w o rk to g ether 'to Id entlfy

appro prlate posltlo n trade-o ffs.

Funding: * T he grant requlres a 2 5 %  m atch In Iocal

funds. $90 5,625 w lll be funded by Pollce
A ssets Fo rfelture Fun d s, the rem aln ln g

$28 1 ,0 2 9 w lll be funded by the G eneral

Fund fund balance. Includlng the 424 0 ,0 00

for m alntena nce, 1he G enera l Fund fu nd
-  balance contrlbutlon totals $52 1,0 29 .

9 . T raditional D evelnpm ent O rdinance Review

A ction : A pprove the Planning C om m ittee's

recom m endation to difect 4he Planning Staf'f to

review  current zoning and other C ity regulations to

identify changes to supporl T raditional

D ev e lop m en: and reco m m en d req uired ord in an ce

am en dm ents

C o m m lttee C hair' N aslf M ajeed

S taff Resource: Stanley W atklns

Fo cus A rea: Eco no m lc D evelo pm enl
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Explanation of @ T he T radltlonal D evelopm enl concepl w as
Request: prevlously presented to C ouncll under 1he

term  N ew  U rbantsm  and refers to
developm ent w lth characterlstlcs of older,

m lxed use nelghbnrhoods such as D llw o rth

and Fourth W ard .

* Requlfed ordlnance am endm ents w lll be

prepared for C lty Councll conslderatlon . T he

Plannlng Sta'ff antlclpates only m lnor
am endm ents ln that a num ber of exlstlng
dlstrlcts already have elem ents of T rad ltlonal

D evelo pm ent.

* T hese am endm ents w ould provtde flexlbltlty
for developers to respo nd &o m arket dem and

for lhls type of developm enl.

B ackpround l * A 1 C ay C ouncll's M ay 6 W o rkshop , the

Plannlng C om m lsslon gave a presentallon on
T rad ltlonal D evelopm ent w hlch ls about

develop lng standards to encourage îhe

developm ent of Oold fashlonG nelghborhoods

such as D llw o rth, Fourth W ard . M yers Park

and W esley H elghts

* The deflnyng characterlstlcs of those
nelgh b orhood s are a m lxture o f Iand uses .

cnm pact developm ent, and an orlentatlon
low ard the pedestrlan. T hese nelghborhoods

lnclude a varlely of land uses -- slngle
fam lly. m ultl-fam lly, offlce, relall, and publlc

uses, sm aller Iots and yard d lm enslons, and

sldew alks and o pen space.
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* C lty C ouncll referred the m atler to 11s

Plannlng C o m m lttee w h lch m et on tw o

occaslons to dlscuss T radltlonal

D evelopm enl. T he C om m m ee fequested

that the Plannlng C o m m lsslon ln lts

detlberatlons on 1he Issue protect ex tstlng

nelghborhoods, and m ake the appllcatlon of

any changed dlstrlcts voluntary . T he

Plannlng C o m m lttee unanlm ously

recom m ended that the Plannlng C om m lsslon

be d lrected to further explore thls area.

A ttach m ent 4

S um m ary of Sllde Show  on T radltlonal

D evelo p m ent

1

10 . Z o nin g H earin g s for N ovem ber of Ejection Y ears

A ction : A pprove a resolution settlng the pollcy that C lty

C ounci! w ill no1 hold hearings for zoning
ap pljcatio n s in th e m on th o f N ovem ber in C o un cil

election years.

Staff Resource : B renda Freeze

Policy T hls w ou ld be an o peratlng efflclency In that the

C lerk, the Plannlng Staff, other C lW  Staff, and

C o uncll w o uld kno w  at the beg lnnln g of a n

electlo n y ear lhat zo nlng hearlngs w o u sd no1 be

held ln the m onth o f N ovem ber.

Exp lanatio n o f * T rad ltlonally , ln 1he su m m er o f eac h e lectlo n

Request: year, staff m ust ask the current C lty C ouncll

If they w lsh to cancel the hearlng portlon of

the zo nlng m eetln g fo r N ovem ber. P rev lo us

C lly C ouncll's have not w anted to h ear new

rezo nlng requests In N ovem ber because thls

w o uld result ln declslons for 1he m o nlh of

D ecem ber w hen a new  C lty C ouncll w ould

be ln offlce .
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* If C ouncll adopts thls new  pollcy, tbe C lty

C lerk w lll Incorporate It In preparlng

C ouncll's ''Schedule of Regular M eetlngse

fo r e lectlo n years o n ly .
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BU S IN ES S

1 1 . First W ard M aster Plan

A ction: A . A pprove a budget ordlnance appropriating

4 100 ,000 for First W ard M aster Plan; and

B. A w ard contract to U D A  A rehitects for

$7 5 ,0 0 0 to prepare T he M aster Plan

S laff R esource : Laura H arm on

Fo cus A rea. C lty W llhln A  C lly and R eslructurlng G overnm ent

(A sset M anagem ent Strategy)

Expîan alion of * T he C sly of C harlotte/p lanndng C o m m îssdon ,

R equest N atlo nsBank C om m u nlty D evelo pm ent

C orporatlon, C harlotte U ptow n D evelopm ent

C orporatlon, and C harlotte H oustng

A utho rlty hake poo led fu nds to h lre a

co nsultant to d evelo p a M aster P lan fo r the

Do rtlo n of Flrst W ard o utslde of 1he

bo undarles fo r 'the new  Earle V lllaae

* T he Flrst W ard M aster Plan w lll co m plem ent

and en hance the prev lo usly develo ped

M aster Plan for Earle V lllage O f the
$ 100 ,000 avallable for the M aster Plannlng

effort, 1he C lty has contrlbuted $2 5 ,000 .

@ T he Flrst W ard M aster Plan Is especlally
îm po rtant b eca use o f Ah e large am o unt of

vacant, publlcly ow ned Iand In the vlclnlty of

Earle V lllage.

* O ne of the prlm ary goals of the Flrst W ard

M aster Plan w lll be to d evelop a reallstlc

developm enl strategy to allow  d lsposal and

subsequent prlvate d evelo pm ent of vacant

land currently ow ned by the C lty .
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* T he M aster P lan to be prepa red by U D A  w lll

co n slst of the fo llow lng elem e nts:

-  V lslon - A  concep' p resented In p lan ,

aerlal perspectlv e, an d w ord s. lt w lll

Include a co nceptual trafflc p lan , a

dlagram  Indlcatlng dlfferent scales and

types of Iand use by locatlon, and

vlsual Im ages of key spaces ln Flrst

W ard .

-  Strategles - T hls sectlo n w lll lnclude

the ld entlflcatlo n o f ke y lnltlatlves thas

w lll be necessary to Im p lem ent the

vlslo n Especlally Im po rtant w lll be

strategles d eslgned to lncrease

Drooeq v develo om- en-t-v-labllltv for

vacant Ia nd ln F lrst W ard . m uch of

w hlch Is o w ned bv the C ltv . W hen the

pla n ls co m p lete d , effo rts to attract

prlvate d ev elo pm ent to Flrst W ard w lll

be Inltlated .

-  D eslg n E le m ents - T he essentlal

deslgn elem ents w lll be Identlfled and

develo ped Into a set o f prlnclples

thro ug h d lagram s and Illustratlons.

T hls m lght Include cro ss sectlons of

streets w lth bu lld lng m asslng and

setbacks, so m e descrlpllo n o f

archltectu ral characte r, and

ldentlflcatlo n o f a serles of b ulld lng

types that are approprlate

@ T he p rocess used to d evelo p the plan w lll be

deslg ned to m ea n lngfu lly Inv o lve

representatlves of aII sîgnlflcant

constltuencles of Flrst W ard . T he process

w llt lnclude a fjv e-d ay w o rkln g sesslo n w llh

tw o publlc m eetlngs. Interesled C lty

C o uncllm em bers Invo lvem ent w lll be key

th ro u gho ut the d evelo pm ent p ro cess for the

Flrst W ard M asler Plan .
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Fundin g: * T he total fundlng requested fo r lhls projecl

ls $100,00 0 . O f 1he total, 475,000 w lll be

used for the M asler Plannlng C o ntract w 1th

U D A . T he rem alnlng $25,0 00 w Tll be used

to pay for U D A 'S relm bursabtes, as w ell as

addltional w o rk beyo nd the sco pe of the

contract that w lll be done etther by U D A  or

another p rlvate flrm .

N atlonsBank C om m unlty

D evelopm ent Corporatlon $30 ,000

C lty of C harlotte/

C harlotte-M ecklenb urg
Plannlng C om m lsslon $25 ,000

C harlot'te U pto w n D ev elop m ent

C orporatlon $25 ,000

C harlotte H ouslng A uthorlty $20,00û

Backgro und : @ In A ugust 1 9 93 , 1he C harlotte H o uslng

A uthorlty recelved a %34 m llllon g rant fro m

H U D  lo use lo rev llallze the Earle V lllage

C o m m unlty Iocated In Flrst W ard .

%

* A  M aster Plan has been develo ped for Earle

V llsage , how ever there ps no ado pted plan for

the rem alnder of Flrst W ard . T he Flrst W ard

M aster Plan w lll bulld upon the Earle V lllage

effo rt.

A ttach m ent 6

C om m ltm ent letter from  N atlonsBank C D C ,

C harlolte U pto w n D ev elo p m ent C o rpo ratlo n ,

C harlotte H ouslng A uthorlty, and Charlotte-

M ecklenburg Plannlng C o m m lsslon .
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12 . Retait Fueçkng S ervices C ontract

A cï on : A w ard a lhree y ear contfacl to Fuelm an of 1he

C arolinas for Retafl Fueling S ervices fof C ily

vehicles at a cost of 6 .9 cents per gallon for

gasoline and 5 cents per gallon for diesel fuel.

Slaff R esource: G reg S pearm an

Focus A rea: R estructurlng G overnm ent: C o m petltlon and

P rlv atlzatlo n

P olicy : C tty C ouncll approved a com petltlon/prlvatlzatlo n

pollcy on O ctober 2 5 , 1993 . T he pollcy

encoufages tbe provlslon of pu bllc sew lces thro ugh

prlvate serv lce p rov ld ers offe rln g the low est co st

and the m ost effectfve m ethod of del4very

conslstent w lth servlce level slandards and other

adopted C lty pollcles.

Explanation of Key com ponents of 1he contracl are as follow s:

R equ est:
* C ontract ls for provldlng fuel for C lty

vehlcles at Iocal retall establlshm ents w lthln

the C lty of C barlotte and M ecklenbufg
C o unty T he p rlce fo r trkls servlce Is 6 .9

cents per gallo n for gaso ltne and d tesel fuel

co m pared to 5 cents pe r gallo n c urrently

charged by 1he C lty's Equlpm enl S ervlces

D lvlslon.

* A tthough the actual cost the C ltv pays fo r

fuel w lll lncrease, the overall three year net

cosl savlngs lo 1be C lty w lll be $148,276

by not hav lng to replace u ndergro und

sto rage 'tanks at tw o ce nlral fuellng sltes

that w lll close .

* T hese sav lrlg s d o not ln c lude potentlal p ro d uctlv lty

. 

savlngs w lthln the key b uslnesses Prod uctlvlty

savlngs w 1ll be achleved because C 11y v eihlcles can

refuel at 34 dlfferent Iocatlons w lthout havlng to

return to o ne of tw o rem alnlng central fuellng

slte s
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* Each vehlcle operator w lll have a fuel card

that lles the purchase of d lesel fuel and

gaso line to a speclflc vehlcle and vehlcle

o pe rator

* A  m o nthly report o n fuel co nsum ptlon , m lles

per g allo n , ty pe of fuel. v eh tcle ld entlflcatlo n

and v ehlcle operator w lll be prov lded by the

vend o r.

* T he term  of the co ntract ls th ree y ears w lth

tw o o ptlonal, o ne-y ear ex&ensio ns .

* The contract start date Is projected to be
O ctober 199 5 .

* T he cosl per gallon servlce fee ls flxed for

the 'term  of the contract.

* T he projected flrst year cost for thls servfce

Is $ 1 63, 185 . T he C lty spent approxlm alely

$1 .7 m llllon ln 1W 95 on fuel lgasollne and

dlesel).

Background) * ln January, Business Support Servlces as

part of Its custom er servlce plan, declded to

dlsco ntlnue p rovld lng on-slte fuel serv lces to

C lty departm ents and to m ake thls servlce

avaslable ln 'the co m m unlty to better m eel

the needs of C lty departm ents.

* T hls co ntract w lll p rov lde 1he ab lllty to refuel

w lthln the com m unlty at thlrty-four (34 )
locatlons w ltho ut havlng 'o travel back to a

cenlral storage slte . T he co ntracl sho u ld

save tlm e, m oney , and enhance servlce

dellvery to the publlc. If C ouncll approves
1he c o ntract. C lty d epartm en'ts w lll beg ln lo

use 1he new  off-slte fuellng servlces

contract In O ctober 1 99 5 .

* G asc ard and Fuelm an also subm ltted

proposals, but w ere not Iow er than Fuelm an

of :he C afollnas
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13 R eso lution Introdu cin g 4 2 3 M illion of T w o-T hird s G eneral O b ligation B o nds

for W ater and Sew er Projecls

A ction : A pprove a resolution authorizing $23 m illion of

tw o-thirds G eneral O bligation Bonds for W ater and

Sew er Projects. A pproval of the resolution
acco m plishes the follo w in g :

@ Introduces a bond order for $ 15 ,8 30 .0 0 0 of

S ew er Bonds;

@ lntroduces a bond order for $7 .17 0 ,0 0 0 of

W ater B onds; an d

* Establishes A ugust 28 , 199 5 as the date for

a pu b lic hearing co n cernin g :h e bond s .

S taff R eso urce: R lchard M artln

Po licy T he C lty 's 19 9 6-0 0 C IP Includes an o pllo n 'to

partlally fund W ater &  S ew er P rq ects w lth ''tw o-

thlrds '' bo nd s.

Ex p lan atlo n of @ T h ls ls the seco nd step In the legal p ro cess

R equest: to authorlze $2 3 m llllon of ''tw o-thlrds''

G eneral O bllgatlo n Bonds for W ater &  S ew er

P rolects T he reso lutlo n lntro d u ces the

Sew er Bond O rder ($15,830 ,000) and the

W ater Bond O rder ($7, 170,000 )

* T he resolutlon also establlshes A ugust 28 ,

199 6 as the date for a publlc hearlng on the

bonds. O n A ugust 28 , 1 99 5 C o uncll w lll be

req ue sted to ta ke 1he th lrd an d flnal step .

cond uct the publlc hearlng and adopt the

bo nd o rders

Funding : W ater &  Sew er Revenues
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Background . N orth C arollna G eneral Stalutes co ntaln provlslons

for the Issuance of bonds under a Otw o-thlrdse

rule T bls rule provldes for the Issuance of debte

w llhout a referendum , fof an am ount equal to lw o-

thlrds of the am ounl of G eneral O bllgatlon net debt

reductlon (prlnclpal) ln the prevlous flscal year.

O n June 26, 1995 C ouncll authorlzed staf'f to

proceed w lth the actlo ns necessary to secure
authorlzatlon for $2 3 m llllon of Otw o-thlrdso

G eneral O bllgatlon Bonds for W aler and S ew er

P rq ects.

A ttach m ent 16

Llst of P rojects To B e Funded

14 . Resolution to R efinance G eneral O bligatlon W ater and Sew er Bonds and

Public Im provem ent Bonds - Series 1992

A ctio n ; A ppro ve a resolutlo n n ecessary to refin an ce alI o r

part of the prin cipal am ounts of o ne or m ore of the

C ity's G eneral O blggation W ater &  Sew er Bonds,

S eries 1992 and Public Im provem ent Bonds. Series

1992. T he resolution accom plishes the follow ing:

* Intfoduces a bond o rder yhat authorizes 4he

refundin g bonds;

* D esignates A u gus: 28 . 19 9 5 as the date for

a publlc hearing on the bond orderls) and

dlrects the C ity C lerk to publish the required

n o tice ; an d

* D esjgnates 1he Fsnance D irector, D epuh
Finance D irector or the C ity T reasurer as the

offlcial to prepare and file th e Sw orn

S tatem ent of D eb'.

Staff Resource: Rlchard M artln
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Policy: N .C . G eneral Statutes provlde for the sale of

Refundlng Bonds to reflnance prlor bond sales at

Io w er Inte rest rates.

Explanation of * U nder current m arket condltlons linterest
Request: rates) refinancing elther the W ater &  Sew er

or the Publlc Im provem ent Bonds w ould

prod uce m arglnal savings. T he savlngs on

these reflnanclngs are very m arket sensltlve

and a m lnor decllne In rates could produce

slgnlflcant savlngs.

@ Staf'f deslres to be ln a posltlo n to m ove

qu lc kly lf rates m ove ln o ur fav o r. ln

addltlon, a regular bond sale has been

scheduled w lth 1he Local G overnm ent
C om m lsslon for Septem ber 19 , 199 5 . B#

com blnlng tbe Refundlng (reflnanclng) Bonds

w lth thls sale, the C lty w lll reallze savings

o n sa le ex p e n ses .

Background: * O n June 23. 1992 and Septem ber 29, 1992

the C lty closed o n bo nd Issues of

158 ,700.000 and $ 14 ,275,000

respectlvely . T hese lssues have Interesl

rates that are clo se to p revallln g rates

m aklng reflnanclng a posslblllty.

* T he Flnance D epartm e nt w lll co nlln ue lo

m onltor varlous m arket factors and w lll

m ake a declslon closer to the S eptem ber 1 9 ,

19 9 5 sale date.

15 Park A venue/south Tryon Street Traffic Signal

A ctlon A pprove a resolution requestin g the N orth C arolina

D epartm ent of Transportation (N CD O T ) to
authorlze a lraffic signal for the jntersection of

Park A ven ue and South T ryon Street.

S taff Resource : B llI Flnger
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Policy: South Boulevard/south Tryon Street Corrldor

R ev ltallzatlon P lan

Explanation of * T he Buslness C orrldor Revltallzatlon Plan for

Request: South Boulevard/south Tryon Street has as
an objectlve provldlng better pedestrlan and

vehicular connecllons belw een 1he W llm ore

and D llw orth nelghborhoods.

* A s a result of the plan, Im provem ents alo ng

Park A venue and al C am den Road and

South Boulevard are underw ay to Im prove
the pedestrlan envlronm ent and to

encouraMe new  pedestrlan-o rlented

devesopm enl.

* D urlng 1he developm ent of 1he plan , the lack

of a lrafflc slgnal at Park A venue and S outh

T ryon Street w as Identlfled ad one of the

key obstacles to prov ld lng pedestrlan and

vehlcular m ovem ents betw een W llm ore and

D llw o rth .

* Slnce South T ryon Street (N C 4 9) Is on the

State H tghw ay System , the N C D O T  m ust
approve 1he Inslalsatjo n of th,s lrsf'flc stgnai

* C D O T staff Is not able to recom m end the

slgnal to the N C D O T  slnce lts lnstallatlo n

does not m eet one of 1he w arfants
co ntalned In 1he M anual on U nlform  T rafflc

C o n- -

trol D evlces, w hlch conslders pedestrlan

cro sslng s, acc ld ent ex p erlen ce, an d

ve hlcu lar v o lu m es.

* H ow ever. C lty C ouncll can app rove 1he

fesolullon requestlng &he N C D O T  to approve

1he slgnal o n the basls of addltlonal crlterla

such as revltallzlng the Sou'h

Boulevard/s outh T ryo n B uslness C orrldor

and provîdlng for pedeslrlan and vehlcular
llnkage betw een the W llm ore and D llw orth

N elghborhoods.
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Background . * T he Intersectlon of Park A venue and S o ulh

T ryon Street prevlously w as slgnallzed T he

trafflc slgnal w as rem oved ln 1987 becauae

w a rra n ts w ere n o t m et.

16 . S et D ate for C ity C lerk's Evaluation

A clion : Set a closed session for A ugust 28 at 4 :00 p.m .

for the pufpose of conducting the C ity C lerk's

annu al evaluatio n .

17 . S et D ate for C ity A ttorney's Evaluation

A ction : Set a closed sesslon fo r A ugusl 7 at 3 23 0 p .m . for

the p u rp ose o f con du ctin g an evaluatlo n o f îhe

C il'y A llorney .

18 . N om inations for B oards and C o m m issions

A ction : W aste -M anaoem enl A dvisofv C om m ittee

O ne recom m endation to the C ounœ  C om m issjon
for a representative in &he legal ca&ego ry . C oun cil

voîed on June 26 to Ieave these nom inations

open .

19 . A p p o intm enls to B o ard s and C o m m issio n s

A ction : C ouncil w ill com plete :he blue paper ballots and

give to the C ity C lerk at dçnner. She w ill announce

the results at this point in the m eeîin g .
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1 . C h arlotte-M ecklen
-
bura C o m m uniw  R elations

C o m m ittee

Elght appolntm ents for three year term s

beglnnlng Im m ed lately, and tw O

appolntm ents for one year term s beglnnlng

Im m edlately .

(a) V lctor A lexander by C ouncllm em ber

C annon

(b) Llnda A shendorf by C ouncllm em ber

C am pbell

(c) John Black by C ouncilm em ber C annon
(d) Steve H ayes by C ounctlm em ber

W heeler

(e) Leonard Jones by C ouncllm em ber

C annon

(f) S1s Kaplan by C ouncilm em ber W heeler

(g) Llnda Long by Councllm em ber

S carboro ugh

(h) Leroy M lller by C ouncllm em ber M artln

(I) Reverend C onrad Prldgen by

C ouncllm em ber Scarborough

(j) Jo A nn Stevenson by C ouncllm em ber

S pencer

(k) Ken T hom as by C ouncllm em ber

M cc rory

(l) G eorge W allace by C ouncllm em ber

S pencer

(m ) C harlle W ynn by C ouncllm em ber

M cc rory

A tlach m ent 7

2 . C lean C iw  C o m m ittee

T hree po sltlo ns to begln lm m ed latety an d

explre June 30 , 1998 . H eather Flsk, T hom as

S o w ell a nd M lchael W llkdnso n have no t m et

attendance req u lrem ents.

(a) M arty C am pbell by C ouncllm em ber
Jackso n

(b) Patrlcla C arter by C ouncllm em ber

C annon *
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(c) C harlle D ean, Jr by C ouncllm em ber

M cc rory
(d ) Pam ela G rubbs by C ouncllm em ber

B aker

(e) H attle H arrls by C ouncllm em ber

M artln

(f) Stephen H ayes by C ouncllm em ber

Baker* *

(g) A nn Ktm bro by C ouncllm em ber

W heeler
(h) M lchael Kolb by C ouncllm em ber Reld

(I) M ary M cN am ara by C ouncllm em ber

S carboro ugh

i) Robert M orrls, Jr by Councllm em ber
C anno n

(k) D ennls W arfle by C ouncllm em ber

W heeler

* M s. Carter decllned îhe nom lnatlon.
* * M r H ay es already serves o n 1h e

C lean C lty C o m m lttee.

A ttachm ent 8

3 . T ree A dvisorv C om m ission

O ne appolntm ent to flll an unexplred term
end lng D ecem ber 19 9 5 and the next regular

th ree year term  Jerry R egenbo g e n has

reslgned

(a) Stephen H onaker by C ouncllm em ber

M cc rory
(b) Llndsey M cA lplne by C ouncllm em ber

R eld

(c) M ary M cN am ara by C ouncllm em ber

S carbo rough
(d) M artha M ayberry by C ouncllm em ber

W heeler

(e) H ardln M lnor by C ouncllm em ber

S pence r

A ttachm en: 9



ltem  N o . -29-

4 . Y o uth lnvolvem e nt C o un cil A d viso rv Bo ard

O ne 1w o year term  beglnnlng A ugust 1995 .

D eborah G rlffln does no1 w lsh to be

reappolnted .

(a) Thom as M assey by C ouncslm em ber

Baker

(b) Karen M cD ow ell by C ouncilm em ber
R eld

(c) Jennlfer S hook by C ouncllm em ber

W heeler

A ttach m ent 10

20 . M otion for C losed Session

A ction : A . A d opt a m otion to hold a closed sesslon at

1he end of 1he m eeling pursuanl to G ,S . 1

143-3 18.1 1(a)(3 ) to consult w ith attorneys
an d Ao giv e in slru clions con cernin g 1b e

handling or settlem ent of claim s and judicial
aclions regardin g 1he constru clion of &he

new  C onvention C entef. T he C ouncil

expects to discuss the existing Iaw suita of

C iw  of C harlotte v . Blvthe and C iw  of

C h arlolte v . S hisko; and

B . A d opl a m otion to h old a closed sesspon

pursuant to G .S . : 143 - 3 18 . 1 1 (a) (1.7) to
h ear a repon  con cerning an invesligation of

alleged crim inal m isconduct and concerning

p ersonnel inform alion w hich is confldentlal

un der G .S . : 16 0 A -168 .
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Introduction to C O N S EN T I and 11

T he co n sent po rtion o f th e agenda is d ivld ed into tw o sectio ns: C o nse n t I and

C onsen t II.

C o nsen t I consists of ro u tin e item s that h ave been ap p rov ed In the bu d g et, are Io w

b id . an d h ave m et M W B D  criteria .

C onsent 11 consists of ro utine item s that have also been approved in the budget,

but m ay require additio n al explanation .

M inoritv and W o m en B usiness D eveloom ent Proaram  (M W B D I A bbrev iations.

B B E - A frican A m erlcan

A B E - A sian A m erican

N B E - N ative A m erlcan

H B E - H isp anic

W B E - N o n -M ino rity W o m en

C O N S EN T l

2 1. V arîous B id s

A . A m erican s W ith D isab ilities A ct En gineerin g an d

P hase 1 Fa cillty M od lflcatio n s P ro perty M an ag em ent

R ecom m endation: T he C lty Englneer reco m m ends the Iow  b Id of

$8 5,675 by Eagle W ood , Inc of C harlou e, N C .

M W BD Status: A m ount %  of Project Goals
BB E 0 O 14 %

A B E O 0 1 %

N BE 0 Q 0

H B E O O 0

W B E $1 1,0 0 0 1 5 %  8 %

C om pliance : Y es
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B . Pollee &  Fire Trainlng A cadem y Engineering and

Burn R t C leaoup Properl  M anagem ent

Recom m endation: T he C lty Englneer recom m ends the low  bld of

$93.626.0 5 by Hepaco, 1nc of C harlou e, N C .

M W BD  Status: A ccordlng to the C ouncll-approved M W BD Plan,

subcontractsng goals are not se1 on projects estlm aled at Iess than
$1Q0,QOû excludlng contlngency . D srect efforts are m ade to Involve

M W BD  flrm s In prolecls as prlm e bldder.

C . W ater and Sew er M ain C onstructlon C M U D

-  
F7 96 C ontract # 1 - S treet M ain Extensions

R ecom m endation: T he C harlotte-M ecklenburg U tlllty D lrector

recom m ends 1he Iow  bId of $7 57 ,204 .50 by M cD anlel C onstructlo n

C onlraclors. Incorporated of Bosllc. N C .

M W BD m alus: A m ounl %  of Project Project G oals
BBE $0 0 %  2%

W BE $757,204 .50 100%  3%

C o m pliance ; Y es, the C ontracto r has ex ceeded !he establlshed goal

for W BE. T he Contractor ls a certlfled W BE.

D . W ater and Sew er M ain C onstructlon C M U D

-  

FY 9 6 C onlraet # 2 - Street M aîn Extensions

R ecom m endalion: T he C harlotle-M ecklenburg U tslsty D srector

recom m ends the 1ow  b ld of $7 4 * ,1û 7 .7 5 by U tllltyw orks.

lncorpo rated of S tanfleld , N C .

M W BD Status: A m ount %  of Project Project Goals
D BE 42 2,000 3 .0 %  2 %

W W  430,000 4 .0 %  3 %

C om pfîance : Y es, the C ontracto r has m et the requlrem ents of tha

M W BD  Progfam  by exceedlng both the BB E and W 8E goals

eslabllshed for lhls prolect.
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E. W ater M eters C M U D

Recom m endation; T he C harlotle-M ecklenburg U tlllty D lrector
recom m end s the low  b ldd ers m eellng speclflcallons for each ltem s be

accepled for aw ard of contracts

M W B D C o m pliance: Y es. N o know n M W BD avallable fo r thls

purchase .

Sum m ary of Bids:

Schlum berger Inds. Rosw elle G A  4233.80 0

Item  1 10 ,0 00 - 5/8 * W ater M eters

Item  3 90 - 1 Pi '' W ater M eters

Item  13 1-10 * C om blnatlon flre and dom estlc m eter

W ater Pro Supplies C harlou e. N C  4 1 11,74 5

ltem  6 90 - 2'' W ater M eters

ltem  8 1 5-3 * W ater M eters

ltem  10  10 -4 * W ater M eters
ltem  1 1 10-6 '' C om b lnatlon F lre and D om estlc

ltem  1 2 IQ-8'' C om blnatlon Fîre and D om esllc
ltem  1* 1-1 2* C om blnatlon F're and D om estlc

Schlum berger lnds., nosw ell, G A 4209,500

10,000 5/8 * W ater M eters

S chlum berger lnds., R osw elle G A  $ 17 .10 0

9Q - 1 Yi '' W ater M eters

Schlum berger lnds.. Roaw ell. G A  $ 7.200

1-10 * C om bInatlon Flre and D om estlc

W ater Pro Supplies. C harloM e, N C  $ 19 ,44 0

9û - 2* W ater M eters

W ater Pro lnds., C harlo tte. N C $ 5,4 4 5

1 5 - 3'' W ater M eters

W ater Pro lnds . C harlolle, N C  $ 4 ,77 0

IQ - * * W ater M eters

W ater Pto lnds., Charlotlee N G $ 28 ,990

10 - 6'' C om blnatlon Flre &  D om estlc
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W ater Pro lnds., C harlon ey N C $ 4 5.500

10 - 8 '' C om bsnatson Flre &  D om estlc

W ater P ro lnds-, C harlotte, N C  $ 7 ,600

1 - 12 * C om blnatlon Flre and D om estlc

2 2 . S p eed Lim il C h anges

A ction : A d opt ordinance to low er the speed Iim i: on 13

C harlotte streets.

Big O ak Lane (HoIIy H iII) 25 M PH

D onna D rîve ( M eadow brook Forest) 25 M PH

C laridge tane (Selw yn Park) 2 5 M PH
C olum bus C ircle (Regal H eights) 2 5 M PH

C ortland Road W est (Selw yn Park) 25 M PH

Cortland goad East (Selw yn Park) 25 M PH

H olly H i11 Road (H olIy H i1l) 25 M PH

Ivory Palm  D rive (H ol1y H i1l) 25 M PH
Judas T ree tane (H olly H il!) 25 M PH

King G eorge D rive lM eadow brook
Forest) 26 M PH

M arlow e A venue (Rogal H eigilts) 26 M PH

Rîchm ond R ace (Selw vn Parkl 25 M PH
V alleystream  Road (Selw yn Park) 2 5 M PH

23 . Resolution of Intent to A bandon Street and S e4 Public H earing - Portlon of

C herry Street

A ctlon : A . A dopt the R esolution o f Intent 'o abandon

a portlon of C herry Street and

B . S et a public hearlng for A ugus: 28 , 199 5
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24 . R efund of C ertain Taxes

A ction : A dopt a resolution authorizin g the refund of certaln

taxes assessed through clerical or assessor error in

the am ount of $ 18 ,4 14 .56 .

A u achm ent 1 1
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C O N SEN T  11

25 . C harlotte T ransportation C enter: C ity S ervices A rea U pfit C onlracls

A ction: A . A uthorize the D irector of the C harloû e

Department of Transqortation (CDOT) to
execute a contract w lth B .J . Leep er

C om pany , N alionsBan k's C onlractor. to
upfit 1he translt portio n of the new  C harlo tte

Transportation C enter (CT C ) not to exceed

$130 ,0Q 0 .

B . A uthorize the D irector of Business S upport

Servlces to execute a contract w lth T lm e

W arner C om m unications (TW C ) for &he

installalion of underground conduit alonj
East T rade Street to connect the C T C  w lth

the C ity/C M G C com m unication/data system
and th e new  C harlotte-M ecklenb urg Police

D eparlm ent (C M PD ) com m unications system
not to exceed 4 14 0 ,0 0 0 .

C . A uthorize 4he D irector of C D O T to

contribute 490 .000 to w ards R .J . Leeper
C om pany 's contract w ith N ationsBank for

furnishin gs in the pub lic Iobby areas.

D . A uthorize the D irecto r of the Solid W aste

S ervices D epartm en: lo execute a contract

w ith R .J . Leeper C om pany, N ationsBank's

C ontractor, to upfit the Specîal S ervices

Division (SSD I area no1 Ao exceed 483 .197.

Explanation of * N aAlonsBank ls fundlng 1he construcllon of

Requesl: the C TC ($9.6 m llllon) and the C lty Is
respo n slb le fo r th e u pflt of th e areas th e

Charlotle Translt System  and Speclal
Servlces D lvlslon w lll occupy and for

connecltons to the C lty's com m unlcatlon/

data system .
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* T he upflt co sts are fo r Interlo r w alls,

llghtlng, electrlcal, floorlng, m lllw ork (eg

shelvlng, cablnets, countertops, etc.),
p lum blng , em ployee restro o m s, etc , th at

exceed the upflt allow ance of $ 1 5 per

sq uare fo ol.

* A ddltlonal space fo r 4 ex ped lters w lth the

C harlotte-M ecklenburg Po llce D epartm ent

(C M PD ) w 1ll be provlded and upfltted by
N atlonsB a nk at no cost to the C lty

* A lthough T W C had not planned to extend

thelr facllltles alo ng th ls secllo n of East

T rade S treet at th ls tlm e . they have ag reed

to do so and share Installatlon costs w lth

the C lty .

* Furnlsh ln g s fo r the p ub llc lo b by a reas

lnclude seatlng and w aste receptacles . T he

prlce tnc lud es tnslallatto n .

@ C urrenlly S S D  em p loyees w ho m alntaln the

T ryon S'treet M all are Iocated ln 'the O ld

C onventlo n C enter. W lth the co nstructlo n

of the N ew  C harlolte C o nventlo n C enler and

the posslble Iease o r sale of the O Id

C onventlon C enter, S S D  had been Ioo klng

for a relocatlon faclllty . T he new  C T C

faclllty p rese nted a n o ppo rtunlty fo r a m o re

pe rm an en t Io catlo n that ls co nve nlent to th e

T ryo n S treet M all. C osts In ad d ltlo n to

ty plcal u pflt costs resu lt fro m  co de

requlrem ents for the lndoo r storage of three

vehlcles w 1th fuel 'tanks.

Funding: * Funds fo r co ntract Item  A  are budgeled In

the T ran sp o rtatlo n Fu nd .

@ Fu nds fo r co ntract lte m  B  a re b ud geted ln a

Federal T ranslt A d m ln lstratlo n g rant.
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* Funds fo r contract Item  C  are bud geted In a

Federal T ranslt A dm lnlstrallon gran&.

* Funds fo r contract Item  D  have been

budgeted ln the Solld W aste Serv lces

D epartm ent operatlng bud get.

Backgro und : * T he C lty of C harlotte and N atlonsBank

e ntered Into a jo lnt ventu re to b u lld the ne w

CTC at 'the Iocatlon of the 0 1d C harlotte
C onventlo n C enter parkln g lot bo unded by

East Trade Street, South Brevard Street,
East Fou n h S'tree't, and 1b e rallroad .

* T hls pub llc/prlvate lolnt venture w ltl retocate

bus route transfer operatlons from  T he

S qgare to a covered off-street fac lllty ln

order 'to reduce pedestrlan/transll passenger

co ngestlo n .

* T he exlsllng U ptow n T ransportallo n

lnform allo n C enter on N o rth T ryo n Street

w lll be re located to the C T C . T h ls w lll m ake

'ransst Info rm atlo n m ore accessbb le to tran sl!

u s e rs

* T ranslt passengers w l1l be provlded

addltlonal am enltles/servlces W 1th a neW

N atlonsB ank offlce, food court, reslaurant,

and olher retall facllltles lo cated w lthln the

C T C

2 6 . Resolution for C D O T -FTA  D isadvantaged Business Enterprise G oals

A ction : A dopt a resolution setting the C harlotte

D epartm ent of T ransportation's (C D O T )
D isadvanîaged Business Enterprise goals at 13 %

for FY 1996 1or projects funded in par: by 1he
Fed eral T ransit A d m lnistration .
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Explanation of * G oal Is based on C D O T 'S D BE utlllzatlon to

R eq u est: date

* Thefe are penaltkes lf the 13%  goal ts not
m el, lherefore the goal ls set at 1 3 %  even

though It w dll m ost Ilkely be exceeded .

* A  com plete report on the C D O T 'S D BE

utlllzatlon w lll be presented In early fall as

part of 1h e A nnual Repo rt fro m  1he M lnorlty

Enterprlse P rogram .

Background : @ S lnce these regujallons w ere enacted , the

C lty has conslstently exceeded lts D S E goaf

19 9 1 1 9 9 2 1 99 3 1 9 94

F FA  G oal' 13 13 1 3 1 3

A chleved : 1 7.8 23 35 42

* Federal T ranslt A dm lnlstratlon (F-IW )
regulatlons requîre &he annual subm lttat of

D BE goals.

* T h ls goal a p plles o nly 'to p urch ases 'h a: w lli

use som e F 'IW  funds' and does not affect

the clty-w lde goals for M jnorlty B uslness

Enterprlse (M BE) actlvltles

* Fuelg tbres, bus parts, and 1he repalr of buses

m ake up m ost of these purchaslng

o p po rtunltles.

* T ranslt vehlcles are exem pted from  the goal

ca lcu latlo n s
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27 . Relatlonal D atabase M anagem ent System

A ction: A pprove purchase of a R elational D atabase

M anagem ent S ystem  and associated pro gram m ing

tools from  O R A C LE C orporation for 43 17 .7 7 5 .

Explanatlon of @ A  relatlonal database m anagem ent system

Request: (RD BM S ) w lld hesp the C lly achleve the

follow jng o bjectlv es:

-  R elatlonal database m anagem ent

system s allo w  access. sto rag e a nd

lnlegratlon of varlo tls types o f data

from  d lfferent sources Inlo a useable

form at (e.g., m eter readlng data used
by C M U D can be tntegrated w ith data

on street addresses used by C D O T ).

-  U se current Inform atlon (databases)

m ore efflcjently and reduce the

num ber of dalabases that contaln

d upllcate lnfo rm atlon .

-  S uppo r't ap p llcatlo ns w lth cu rre nt

technoloo: too ls.

-  R ed uce m asnfram e costs for old :

o utdated appllcatlons

-  Enable the C lty to re-englneer Its
buslness processes (e.g., land

d ev elo pm ent an d perm lttlng

processes).

-  P ut the C lty's Inform allon Into the

hands of 1he overall w o rkfo rce .

* T he C lly 's exjstjng dalabase m anagem enl

tools w ere develo ped for use on m alnfram e

com puters d urlng 1he 1 9 6O 's. T hese lools

are m o re tlm e-lntenslve to use and req ulre

Info rm atlon techno lo gy professlo nals to

m anlp ulate th0 dala .
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@ T he C lty ls m ovlng to Iocal area netw o rks

fo r perso nal com p uters a nd pow erfu l

w o rkstatlo ns

* T hey o perate very d lffere ntly than the o Id

m alnfram es and Involve m any em ployees
w ho are nol Snfo rm atso n tech no lo gy

p rofesslo na ls.

@ A s a pal't of C ouncll's R estructurlng

G overn m ent Focus A rea , staff lnfo rm ed

C ouncl! lh at w e w ere pu rsu ln: relatlo nal

database technology to Im prove processes,

red uce costs and Im prov e custo m er serv lce .

S election Process: * C lty staff used the follow lng process to

select O R A C LE C o rporatlo n :

-  D urlng Iate 1994 and early 19 9 5, flve

sepa rate R D B M S v e nd o rs w e re Inv lted

for lndlvldual lntervlew s to dlscuss the

C lly's needs and requlrem ents and

thelr d lffere nt pro d ucts

-  In A prll 199 5, a request for proposal

(R FP) w as sent to vendors

-  T w o proposals w ere recelved by the

C lty .

-  A n ev aluatlo n tea m , W 1th

representatlves fro m  C D O T , Flre,

Englneerlng and P ro perty

M anagem ent, C uslo m er S ervlce,

B uslness S upport S ervlces, and

M ecklenburg C o u nty , selected

O R A C LE C o rpo ratlo n .

* O R A C LE w as the o nly b ld d er to m eet the

C lty's current and future requlrem enls, as

expressed In the R FP .

Funding : C lty technology funds and Buslness S uppo rt

Servlces Key Buslness
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28 . Electronic D ocum ent M anagem ent System  Purchase

A ction : A pprove purch ase of an electro nic docu m ent

m anagem ent system  (ED M S) from  U niversal

System s, Inc. (U SI) for a total not to exceed

44 4 2,7 0 7 .

Explanation of * T he C harlotte-M ecklenb urg U tlllty

Request: D epartm ent (C M U D ) recom m ends the

purchase of an electronlc docum ent

m anage m ent system  to autom ate the flllng ,

recovel  and dlstrlbutlon of the m aps and

assaclated docum ents that are vltal to the

co nstrucllon, o peratson and m alntenance o f

th e w ater an d sew er system s

@ C M U D currently uses paper m aps, som e as
m uch as 50 Years old, 'to record 'the detalls

and locatlon of m ore than 5 ,000 m lles of

w ater and sew er llnes and 23 .00 0 valves.

@ A n ED M S w lll store these vltal reco rds

electro nlcally thereby slm pllfylng thelr

sto rage , retn eval and u pd atlng D esrgn an d

m alntenance slaff can access these reco rd s

through the com puter neTw ork.

* It ls estlm ated that annual tlm e savlngs In
excess of $10 0 .000 can be achleved In the

flllng, retrleval and updatlng of these

records .

Background: * C M U D , C 1S and Purchaslng develo ped a pre-

quallflcatlon process. Fo ur vendo rs w ere p re-

qualsfçed and dem o nstrated the4r system s.

B ased u po n an evaluatlo n of each sy stem

U Sl w as salected as 1he best system .
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29 . Four M ile C reek Relief Sew er - Professional Services C ontract

A ctlon ; A pprove a Professîonal S ervices C ontract w îth

Hazen & Sawyer, P.C. for the surveyinj, design,
construclion m anagem ent, and inspectlon of

S anitary Sew er along Four M lle C reek fro m
Providence R oa; lo M atthew s fo r $36 3 .2û0 .

Explanation of * Project w lll provlde for a rellef sew er to
R equest: ellm lnate w et w eather overflow s and to

m eet prq ected future flow s as

recom m ended by C M U D 'S S ew er Faclllty

Plan N eed ls based on Increased flow  d ue

lo developm ent.

* T he co nsultant w as selecled by a

com pelltlve process based on quallflcatlo ns

and expeflence, accordlng êo 1he C lty's

appro ved co nsulta nt selectlo n p ro cess.

* The negotlated fee for thls projec't ls 13 .4 %

of 1he estlm aled constructlon cost and ls

w lth ln th e g uldelln es estab llshed b y 1he

A S C E M anual for Procurem ent of

Englneerlng Servlces.

Background: * T hls prolect w as approved ln 1he V''Y 19 96 -

20 0 0 C apltal Im provem ent Progra m .

@ T he ex lstlng Four M lle C ree k O utfa ll fro m

Provldence Road to M atthew s w as bullt ln

1he early 19 8û 's under the EPA  2O 1

Facllstles Program . B ecause of fu nd lng

Ilm ltatlo ns, the o utfall w as not slzed to

acco m m odate full d evelo p m ent In 1he basln

Rapld develo pm ent ln thls basln has caused

flow  In the outfall lo reach ,1s deslgn
capaclty . O ccaslo na l overflo w s o ccu r d urlng

w et w eathe r cond ltlo ns.
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3O . Sew er C onlracts w ith D uke Pow er for M cG uire N uclear Plant

A ctio n : A pp rove sew er contracts b etw een th e C ity and

D uke Pow er C o m pany .

Policy: C M U D  Extenslon Pollcy , s-Y ear Relm bursem ent
and the 1 s-Y ear Relm bursem ent Pro gram s T hls

prq ect Is lnctuded în the C aprtal lm provem ent

P ro gram  and ls therefo re ellglble for the

relm bursem ent program .

Explanatio n of * T h e appllcant. D uke P ow er C o m pany, has

Request; req uested contracts for the deslgn and

co nstrucllon of a sanltary sew er pum p
stallon , force m aln , and 17 ,0 0 0 llnear feel

of sew er o utfall to serve the M cG ulre

N uclear P lant o n N .C . H lghw ay 7 3 . T he

estlm ated cost of thls prolect Is
$ 1,860 .000. There ls no cost to the C 'ty.

Background : * T hls s-year relm bursable contract applles to

the sew e r pum p s'tatlo n and fo rce m aln . T he

ls-year relm bursable contracts apply to the

1 7 .Q 0Q llnear feet of sew er o utfall. T he

appllcan: has deposlted 10 %  of the

estlm ated project cost w lth the rem alnlng

90 %  to be deposlted prlor to constructlon.

3 1 . D uke Pow er C ontract for M cA lpine C reek W W M F

A ction ' A pprove contract w ith D uke Pow er C om pany for

the provision of electrical pow er to the M cA lpine

C reek W astew ater M anagem ent Facility . T he

m inim um  annual charge is $3 5 1,3 6 2 .84 .

Explan alio n of * C M U D  reco m m e nd s 1he g urch ase o f

Request: electrlcal pow er to operate !he varlo us

equlpm ent at M cA lplne C reek W W M F. T hls

co ntract m od lfles the ex lstlng ag reem ent 'to

pro vIde the add ltlon al p ow er necessa ry lo

operate the Reslduals M anagem ent Faclllty

no w  und e r co nstructlo n .
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* C M U D  requlres addltlonal pow er &o o perate

the n ew  facllltle s no w  un de r co nstru ctlo n at

M cA lplne C reek.

Backgro und : * D uke Pow er C o m pany has been the suppller

of pow er to thls faclllty slnce Its o rlglnal

constructlon. A s new  facllltles are added the

agreem enl w l'h D uke ls m odlfled lo provlöe

the po w er req u lred .

3 2 . M allard C reek W astew ater T reatm ent Plant C hange O rder # 5

A ction : A pprove C hange O rder # 5 for 469,550 .3 9 to the
co nlract w ith R epub lic C o ntractinq C o rpo ration fo r

the M allard C reek W astew ater T reatm ent Plant.

U p on app ro val o f th is fin al chan ge order, lh e

contract su m  w ill increase from  $6 ,0 9 6 ,2 6 9 to

$6 ,165:8 3 9 .3 9 .

Explanation of * T hls change order w lll pay for Im provem ents

R eq uest: and re palrs to 4he ex lstlng plant a nd the

Phase l and Phase 11 expanslons.

C o nstructlo n has been underw ay at 1he

gla nt slnce 19 9 0 a nd these lte m s w lll allow

the plant to operate under optlm al condltlons

to ach leve strlct p erm lt d lseharge

req u lrem enls .

* T hls flnal change order w lll add 53 days and

w lll perm lt the c lo slng of the co ntract.

B aekg ro und : * C ha ng e O rder # 1 w as app roved by C M U D  ln

D ecem ber 199 3 In tbe am ount of $4 0 .2 19

fo r d lg ester gas m lx lng eq ulpm ent repalrs

that w ere dlscovered w hen the dlgesters

w ere belng reb u llt
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@ C hange O rd er # 2 w as approved by C M U D In

A prll 1994 ln the am ount of $33.73 8 for

yard hyd rant replacem ents and fo ur large

plpe flttlngs needed to ro ute plpe aro und

un know n o bstructlo ns.

@ C hange O rder #3 w as fo r an 8 -lnch w ater

m asn from  H tghw ay 29 to the slte and fo r

pavlng repalr d ue to co nstructlon. C o uncll

approved $ 1 54 ,3 13 on June 13, 1 994 .

* C hange O rd er #4  w as approved by C M U D  In

June 1995 to add w ork not com pleted by

the P hase l co ntracto r. T he a m o u nt w as

$4 3 ,0 69 .

3 3 . Provldence W est S ubdivision W ater S ystem  Purchase

A ction : A pprove contract w ith C arolina W ater S ervices,

In co rpo rated for 4he purch ase of the w ater system

serving Providence W est S ubdivision . Purchase

price is $ 184 ,0 00 .

P ollcy C M U D  recom m ends 1he purchase of prlvale w ater

system s w hen ho m eow ners apply for C lty serv lce

thro ugh the S treet Extenslo n P ro gram  an d 1he new

clty m aln w ould pa rallel tbe p rlva'e system .

Explanatlon o f * T he C harlotte-M ecklenb urg U tlllty

Request: D epartm ent (C M U D ) has recelved an
ap pllcallo n fo r w aler se rv lce fro m  a C aro lln a

custom er rn Provkdence W est Subdlvlslon

P rovldence W est Is Iocated on Prov ldence

R o ad W es't and ls currently served by

C arollna W ater.
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* A s an alternatlve to lnstalllng new  w ate r

m alns thal w o uld pa rallel part of 'the ex lstlng

C arollna system , C M U D recom m ends the

purchase of 1he C aro ltna system .

@ T he advantages to the C lty 's purchase of

the C aro llna system  servlng Provldence

W est are :

-  T hls w ould avo ld dlsruptlon to the

com m unlty by ellm lnatlng the need to

ln sta ll a p aralle l w ater sy ste m .

-  C M U D  w o uld acq ulre 9 9 new

custom ers w lth 28 addltlonal vacant

lo ts that can be served fro m  the

ex lstln g C aro llna syste m .

-  T here w o uld not be any co st to the

9 9 C a ro llna c usto m ers to beco m e

C M U D  custom ers.

-  U po n acqulslllo n of the system ,

C M U D  w ould Install flre hyd rants ln

the subdlvlslo n .

@ T he N .C . U lllltles C o m m lsslo n tradltlo nally

su pports the transfer o f p rlvate utllltles lo a

m unlclpal system  T helr a pp roval w lll be

re q uesled after C lty C o uncll ap proval of thls

co ntrac t.

3 4 . H am pton G reen , C ourtney. and C ourtney 11 S ubdlvisions W ater S ystem

P u rchase

A ction : A pprove contract w ith C arolina W ater S ervices.

In co rpo rated for the purchase of 1he w ater system

servin Hampton Green, Courtneye and Courtney 11q
S ubdivlsions. Purchase price is $40 5,000.
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Policy : C M U D recom m ends the purchase of prlva'te w ater

sy stem s w hen ho m eo w ners a pp ly fo r C lty se rv lce

thro ugh the Street Extenslon P rogram  and &he new

c lty m aln w o uld pa rallel the prlvate system .

Explanation of * T he C harlotte-M ecklenburg U tlllty

Request: D epartm ent (C M U D ) has recelved

appllcatlons for w ater servlce from  C aro llna

custom ers In H am pton G reen, C oun ney , and

C ourtney 11 S ubdlvlslons. A lso, aIl of the

C arollna custom ers In C o urtney 11

S ubdlvlslo n have subm ltted a slgned petltlon

requestlng C M U D  to prov lde w ater serv lce

* H am pton G reen, C ourtney . and C ourtney 11

are adlolnlng subdlvlslo ns Iocated In

M atthew s a nd are currently served b y

C arolkna W aler. C M U D  prov ldes sew er

serv lce to a II th ree subd lv lslo ns.

* A s an alternatlve to Inslalllng neW  w ate r

m alns thal w o uld parallel part of the ex lstlng

C arollna system , C M U D recom m ends the

purchase of the C arollna system .

* T he advantages to the C lly 's purchase of

the C arollna system  servlng H am pto n G reen .

C ourtney, and C ourtney 11 are:

-  T hls w o uld avo ld d lsruptlon to the

co m m u nlty by ellm lnatlng the n e ed to

Insta ll a pa rallel w ater svstem

-  C M U D  w o uld acqulre 23 8 new

c u sto m e rs .

-  T he re w o u ld not be any cost to the

238 C aro llna custom ers to beco m e

C M U D  c usto m e rs .

-  U po n acqu ssttso n o f 1he syste m ,

C M U D  w o uld lnsta ll flre hydra nts In

the th ree subdlv lslo ns.
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* T he T ow n of M atthew s su ppoq s thls

proposal

* T he N .C . U tllltles C om m lsslon tradllsonally

suppo rts the tra nsfer of p rlvate ulllltles to a

m unlclp al sysle m . T helr ap p roval w lll be

requested after C lty C ounc ll approval of th ls

c o ntra c t.

3 5 . O akcroft Subdivlsion W ater System  Purchase

A ction : A pprove contract w ith M id South W ater System s,

lncofporated for lhe purchase of the w ater system

serv in g O akcroft S ub d ivislon . P u rchase p rice Is

$5 5 ,0 0 0 .

P ollcy ' C M U D  reco m m e nds 'th e pu rchase o f prlv ate w ate r

syste m s w hen ho m eo w ners app ly fo r C lty servlce

-  lhrough 1he Street Exlensson Program  and the new

clêy m aln w ould para llel t:e prlvate system .

Explanation of * O akcrof't ls a 4 7 lot subdlv lslon located ln

Request: M atthew s on Phllllps Road belw een N C 5 1

and Stalllngs R oad. M ld S o uth provldes

w ater servlce to the entlfe subdlvlslon

* C M U D has accepted an ap pllcatlon from  a

M 1d S o uth cuslo m er fo r th e extenslo n of a

w ater m aln Into the subd lv lslo n .

* T he M Id S outh system  Is slzed for flre

p rotectlo n

* The advantage: to the C lty's purchase of

the M 1d S oulh syslem  serv lng O akcroft are '

-  T hls w o uld avold d lsrugtlon to the

com m unlty by ellm lnatlng the need to

lnstall a parallel w ate r system
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-  C M U D w ou ld acqulre 2 8 new

c u sto m e rs .

-  T here w ould not be any cost to 'the

M 1d S o u'th custom ers 'to becom e

C M U D  custo m ers .

-  C M U D  w ould Install flre hydrants In

the O akcroft subdlvlslon.

* T he T ow n of M atlhew s suppo rts thls

proposal.

* T he N C U tllltles C om m lsslon tradltlonally

suppo rts the transfer of p rlvate utllltles to a

m unlclpal system . T helr approval w lll be

requested after C lty C ouncll approval o f thls

c o ntra c't

3 6 . W ood H ollow  &  B randyw ine S ubdlvisions W ater S ystem  P urchase

A ction : A pprove contract w ith C arolina W ater S ew ices.

lncofporated for the purchase of the w ater system

serving W ood H ollow  &  Brandyw ine Subdivisions.

Purchase price is 444 5 .0 0 0 .

Poliey ' C M U D  recom m ends the purchase of prlvate w ater

svste m s w hen ho m eow n ers ap p ly fo r C lly serv lce

lhro u g h the S treet Exte nslo n P ro g ram  a nd 1he new

clty m aln w ould parallel 1he prlvate system .

Explanalion of * T he C harlotte-M ecklenburg U tlllty

Request: D epartm ent (C M U D ) has recelved
appllcallons for w ater servlce from  C aroljna

custom ers In W oo d H ollo w  &  Brandyw lne

S ubdlv lslons, localed In M atthew s on N .C .

5 1 near U .S . 74 .
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* A s an alternatlve to lnstalllng new  w ater
m alns 'thaî w ould parallel part of the ex lstlng

C arollna sysîem , C M U D reco m m ends the

purchase of 1he C arollna syslem .

* T he advantages to the C lty's purchase of

1he C a ro llna syslem  are :

-  T h ls w o u ld avold d lsru ptlo n to the

co m m unlty by ellm lnatlng the need to

lnstall a parallel w ater syslem .

-  C M U D w o uld acqulre 1 9 7 new

custom ers w lth 3 5 add ltlonal vacant

lots that can be served from  the

ex lstlng C arollna system .

-  T here w o uld not be any cost to the

19 7 C aro llna custom ers to becom e

C M U D  cu sto m ers

-  U pon acqulsltlon of the system ,
C M U D w o uld Install flre hydrants In

the subd lv lslon

@ T he N .C . U tllltles C om m lsslon tradltlonally

suppo rls the tra nsfer of prlvate utllltles to a

m unlclpa l syste m . T helr ap p ro val w lll be

requested after C lty C ouncs! approval of thks

c o n lra c t

* T he T ow n of M atlhew s approves thls

p urch ase

3 7 . Idlew ood S ubdivision W ater System  Purchase

A ctlon : A pprove contract w ith C arollna W ater S ervices.

In co rpo raîed fo r the p u rchase o f 1h e w ater system

serv in g Idlew oo d S ub d ivision . P urch ase price is

4 174 ,0 00 .
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Policy : C M U D recom m ends 1he purchase of prlvate w ater

system s w hen hom eo w ners apply for C lty servlce

thro ugh the S treet Extenslon Program  and the new

clty m ain w o u ld para llel the p rlvate syste m .

Explanation of * T he C harlotte-M ecklenb urg U tlllty

Request: D epartm ent (C M U D ) has recelved

appllcatlons for w ater servlce from  C arollna

custo m ers In Id lew ood S ubdlv lslo n .

ldlew ood S ubd lvlslon ts Iocated on Idlew lld

Ro ed at T hom pso n Road yn M snt H IIl and ls

currently served by C arollna W ater.

* A s an alternatlv e to Installln g new  w ater

m a lns that w o u ld parallel pa rt o f the ex lstlng

C arollna system . C M U D  recom m ends the

p u rchase of the C aro llna system .

@ T he advantages êo the C lty 's purchase o f

1he C aro llna syslem  servlng Id lew ood

S ubdlvlslon are:

-  T hls w o uld avo ld dlsruptlo n to the

co m m un lty by ellm lnatlng the need to

lnstall a parallel w ater syste m .

-  C M U D  w ould acqulre 9 2 new

c u sto m e rs

-  T here w o uld no1 be any cost to the

9 2 C aro llna custom ers to becom e

C M U D  c u sto m ers.

-  U pon acq ulsltlon of 1he system ,

C M U D w o uld lnstall flre hyd rants ln

the subd lv lslo n .

@ T he N .C . Utllltles C om m lsslon 'rad ltlonally

su p po rts the transfer o f p rlvate utllltles to a

m u n lclpa l system . T helr app rov al w lll be

requested after C lty C ouncll approval of thls

c o n tra ct.
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@ T he T ow n of M lnt H III app ro ves th ls

purc hase .

38 . Reslden tial S ound lnsulation G rant

A ctlon l A . A dop t a resolution acceptin g a Federal

A viation A dm inistration (FA A ) grant in 1he

am o un t of $4 ,3 5 8 ,28 7 9 an d ,

B . A dopt an ordinan ce appropriating these FA A

rant monies to provide funding for! 
,

lm plem entation o f the A irpor: s R esidential

Sound Insulation Program as qarl of :he on-
goin g Part 150 N oise C om patlbility Program .

Explanatîon of * T h e FA A  has oflered a grant for $4 ,358 ,2 8 7

Request: to provlde 80 %  fundlng for the A frpofl's on-

golng Part 15O N olse C om patlblllty Program

T hls so urce of th ls m oney Is FA A

dlsc retlonaw  fu n d s and ls ln ad dltlo n to F A A

entltlem ent funds prevlously approved and

accepted ln A prll.

* T hls grant ls deslgnated for Im plem entatlon
of 1he A lrport's R eslden&lal S o und lnsulatlo n

P ro g ram , w hlch w lll Invo lve a p prox lm ale sy

1,20 0 w estslde resldences

@ T he Budget O rdlnance approprlates the

Federal grant m o ney to the Paq  1 60 N okse

Prolecl account. C ouncll has prevlously
approprlated the C bty's share of fundlng fof

the A lrport's Part 150 N olse Program s

Fund in g : T h e attach ed o rd lnance a ppro prlates the g rant

m o nses to the project accounts
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Background; * O c&ober, 1988 - C lly C ouncll approved an

acllon plan for acceleratlng the A lrpo rt's

F .A  R . Paq  1 50 N osse C om patkbllrty

Program , w hlch lncluded the approprlalyon of

$7 .* m slljon în C bty funds. T o date, the
A lrport has acqusred 263 resldences and has

expended ovef $29 m llllon ln Federal and

C lty funds on the F.A .R . Part 150 N olse

C om patlbltlW  Program .

3 9 . A irport Pay T elephon e C ontract Extension

A cllon : A pprove a one Year extension to A irport's Pay

T elephone conîract w iîh LD D s/W orldc om , lnc.

Explanation of * T he A lrport has tw o lelepho ne agreem ents

Request: that provlde reventle from  Iocal and long

dlstance servlce. Local servlce Is prov lded

by S outhern Bell and Iong d istance serv lce

by LD D s/W orldcom , Inc.

* Tbe agreem ent w pth LD Ds/W orldc om  pays e
portlon of revenue fro m  long d tstance calls

m ade on 27 5 lelepho nes Iocated lhro ughou't

the A srpo rt based o n total passenger
vo lum e . Revenue patd ln the past flscal year

w as $ 1 ,085 ,00û .

* C ontracl extenslon w lll run through June

30 , 199 6. w lth sam e term s.

* LD D S/W orIdC om , Inc w as selected through

the request for proposal process l'o provlde

prlm ary long dlstance servlce at the A lrport

and C ouncll approved a three year co ntract

effectlve J uly 1, 19 9 2 .
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@ A lrport staff and C D I C om m unlcatlon
C o nsultants, lnc . negotlated an aq reem ent

w lth Southern Bell to provlde telephone

eq u lpm ent and Iocat pho ne serv lc e at the

A lrport C ouncll approved a three year

agfeem ent effectlve July 1 , 19 9 2 w lth

a uto m atlc renew a ls If elther party elected

no1 to cancel thelr agreem ent R evenue to

:h e A lrp ort fro m  lhls ag reem ent ls based o n

enplaned passengers (FY 96 revenue totalled

$393,82 1 )

* A lrport staff and C D l C o m m unlca'lon

C onsurlanls tnalaled negotsatso ns w sth

Southern 8el1 ln M arcln 1995, to provlde a

n ew  agreem ent. S o u&he rn Bell's lnltlal

p ro posa l w as to red uce re ven ue to the

A lrporl by 5Q % . T helr flnal offer w as a

reductlon by 40 * .

* Lo cal p rlo ne se rv lce w lll be dereg u lated In

1996 perm lltlng Song dlstance carrlers lo
provlde local servlce as w ell as lo ng dlstanee

s e rv lc e

* A lrport staff and C D l C om m unlcallon

C o nsultants ag ree that the m ost favo rable

lo ng 'term  busln ess arfan gem ent w o uld be 'to

extend 1he tw o p ho ne se rvlce ag reem ents

th rough June 19 9 6 , and advertlse fequesl
for proposals for servlce after deregulatlon ls

ln place .

40 . B usîness C orridor Revitalization Program  Engineering Services -

A m en d m ent # 2

A ctio n : A pprov e A m en d m en! # 2 'o th e A greem ent for

Englneerlng S ervices w ith G N A  D esign A ssociates,

Inc. for $250 ,0 00 bringing the contract total to

$8 16,3 00 .
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Explanation * G N A  D eslgn A ssoclates
, Inc. (G N A ) w as

R eq uesl: selected through the C ouncll
- app ro ved

selectlon process to provld e deslgn services

for 'tha B uslness C orrldor R evltallzatlon

Pro gram . T he o rlglnal agreem ent lncluded

the deslgn of B eattles Ford R oad and T he

Plaza Buslness C orrldors.

* It w as antlclpaled durlng the lnltlal selectlon

process that other areas w o uld be added 'to
G N A 'S contract provlded thelr perform ance

w as satlsfacto ry . T helr perform ance has

bee n satlsfacto ry

* T h ls A m endm ent w lll add Freedom  D rlve and

W est Boulevard Buslness C orrldors
.

* C o m pensatlon for these en glneerlng servlces

Is on an hourly and unlt prlce basls so the
C lty can add prolects on an as-needed

,

fund lng avallable basls. If fu nds are

avallable, other areas w lll be consldered

lncludlng Statesvllle A ven ue , G faham  S treet
.

and N orth D avldson Street.

* G N A  D eslgn A ssoclates, Inc . Is a W BE
.

Background: * O n N ovem ber 2 6
, 1990 , C lty C ouncll

approved the A greem ent w ith G N A  for

$2 60,000 to provlde englneerlng servlces

for varlous buslness corrld o rs
.

@ O n January 15 , 1993 , the C lty Englneer

approved A m endm ent # 1 for $16,300 Ao
the orlglnal A greem ent fo r addltlonal

co m pensatlon d ue to a change ln scope o f
S e rk lc e s .
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* 1 . P olice and Fire T raining A cadem y C leanup Engineering S ervices -

A m en d m ent # 1

A ction : A pprove A m endm enl # 1 to th e A greem ent for

Engineering S ervices w ith Law  Engineering , Inc . for

$3 16 ,88 5 bringing the contract total to 46 90 ,68 5.

Explanallon of * Law  Englneersng w as selected to provlde

Request englneerlng servlces for the developm ent of

w ofk plans fo r slte assessm ent, ground

w ater m onllo rlng. sltp clean up , and post

cleanup m onlto rlng . T hese plans are
fequçred by state law  fo r 1he c lo sure o f 1he

flre plts.

* T he servlces to prod uce the w ork plans

w ere based on prellm lnarv regulalory

guldellnes S çnce 1he project began. m ore
strlngent regulatory guldellnes have l:o be

follow ed , resultlng In the need for add ltlo nal

s e - lc e s .

* T h ls am end m ent prov ld es 1h e esttm ated

addltlonal funds necessary to com plete slte
close o ut w o rk and for co ntlnued sam pllng ,

testlng, and reportlng on contam lnatlo n as

requlred by th e state .

A ttach m ent 12

Bac kg ro und

4 2
-  

S pring Resurfacing , 199 5 , C hange O rder # 1

A ctlo n : A ppro ve C han ge O rd er # 1 lo th e S p ring

R esurfacing , 19 95 C ontract for $7 0 .0 7 6 .2 2 to

fulfill Publlc/private C onstruction A greem ent for a

portion of C olony Road Extenslon .



Item  N o . -67 -

Policy: T o coordlnate the C lty's planned thoroughfare

Im provem ents w lth prlvate developm ent occurrlng

w lthln the proposed thoro ughfare co rridor.

Explanation of * T hls C hange O rder w lll transfer funds fro m

Request: 1he C olony R oad Extenslon A ccount to the

S prlng Resurfaclng, 1 995 C ontract to

com plete the asphalt pavlng the C lt# ls

obllgated to pfovlde under the term s of the

C olony Road Publlc/prlvate C onstructlon

A greem ent approved at 1he June 26, 19 9 5

C lty C ouncll M eetlng .

Background . * O n June 2 6 , 19 9 5 , C ouncll ap proved 1he

C olony R oad Publlc/prlvate C o nstructlo n

A greem ent. U nder the term s of thls

agreem ent. 1he developer of the proposed

C arm el C rescent S ubdlvlslon w lll bulld

approxlm ately 720 feet of C o lo ny Road east

of C arm el Road.

* In return , th e C lty w lll co m pensate th e

d evelo per fo r hIs ad d ltlonal co nstructlo n

costs by provld lng asphalt pav lng for C o lony

Road and w lthln hls proposed subdlvlslo n .

T he C lty w kll also rejm burse 'the develo per

for addltlonal flght-of-w ay acqulred by the

developer to bulld thss portlon of C olo ny

R oad .

* R ea C onstructlon ls the co ntractor for the

S prlng Resurfaclng. 1995 contract

4 3 . Storm  W ater M aintenance Form al Package 94 E C hange O rder #4

A ction: A pprove C hange O rder #4 for $4 0 0 ,0 00 tn &he

co ntract w ith Blythe D evelopm ent C o m pany

bringing the contract total to $1,3 59 ,7 27 .50 .
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ltem  N o . -58*

Explanatlon of @ Thls change order recognlzes good
Request: perform ance by the contractor and good

exlstlng unlt prfces. T hese contracts are
Inltlally bId ln the range of 4260 ,000 to

provlde blddlng opporlunlty to aII llcensed

contractors. W here lhe contractor's w ork

has been of good quallty , a change o rd er Is

recom m ended to extend the conlract

@ C hange O fder $4 for Blylhe D evelopm enl

C om pany w lll provlde funds 'to contlnue
rem edlal repalr w ork under thls contract and
w lll extend the contract approxlm ately flve

m onths past the orlglnal one year perlod

Background : * T he Storm  W ater M alntenance Program

provldes a m ethod to perform  repalrs to
exlstlng tnfrastructures Idenllfled thro ugh

clljzens' req uests.

* R epalrs are m ade th ro u gh Mearlv co ntracts;

prolecls are prlorltlzed and asslgned lo 1he

co ntracto rs contlnuo u sîy , w llh pay m e nt

based on unlt prlces.

M . Approve the fotlowsnj property acquisitlons (A-F) and adoption of the
condem natio n resolutlons (G -H I

For A vlatlon pfoperty aoqulsltkons, A -E , the purchase prlce w as determ lned

by an Independent appratser and w as revlew ed by a second apprasser Each

appralsal takes Into conslderatlon &he specdflc condltlon and slze of 'the
h ouse T ö e 'tax value Is determ lned on a m ore generlc basls and w llb b e

hlgher or low er for houses w lth cen aln features R esldentlal properW  ls
acqulred per Federal G uldallnes 49 C F9 Part 24 of the U nlform  A cqulsltlon
and Relocatton A ct of 19 70 . The ow ners are ellglble for relocatlon beneflts

A cqussltlon and relocatlon costs are cllglble for Federal A vlatlon

A d m snlstratlo n relm bursem ent



Item  N o . -5 9 *

A cqulsltions: A . Proiect: F.A .R . Part 150 Land A cquisitlon

O w nerlsl: Rlchard & Rlta G uiney and D avld

Lee K lnney

Prooerw  A ddr-ess: 4 50 1 M cK lnley D rlve

P ronerw  to be acouired .24 1 ac res

Im orovem ents: 3 bedroom , 1 balh , ranch

T ax V alue: $4 2,390

Purchase Pfice: $49 ,000

B . Proiect; F.A .R . Part 150 Land A cquisition

O w nertsl: M r. Jeffrey S . W ortm an

Pronerw  A ddress: 4 62 1 T lm berly Place

Prooerw  to be acauired: .67 1acres

Im provem ents: 3 bedroom , 2 bath, ranch

T ax V alue: $73 ,4 10

Purchase Pfice: 473 ,500

C Proiect: F.A .R . Part 1 B0 Land A cquisition

O w nertsl' M r and M rs. K lng C . W llllam s

Propêrw  A ddress; 2526 D anforth Lane
P rop erw  to be 

-
acauir-e-d: .267 acres

lm orovem ents: 3 bedroom , 2 bath , ranch

T ax-v alue: $64 ,2 10

Purchase Price : $6 5 ,000

D . Proiect: A ifport M aster Plan A cquisition

O w nerts); A .M .P ., lncorporated

Properw  A ddress' 630 1 O Id D ow d Road
Prooerw  to be acauired 1 5 .6 62 acres

lm orovem ents: O fflce> areho use B ulldlng

T ax V alue: $2 ,583,300
P urch ase P rice: $ 2 ,60 0 ,0 0 0

R em arks: A .M .P . Is ellglble fo r relocatlon

benefl'ts In the am ount of 4863,0 9 7 as

d eterm lned by a relocatlo n estlm ate

prepared by Jaco bs-s lrrlne, Inc . and

revlew ed by M orejand-A ltobelll A ssoclated,

In c .



#

Item  N o . -60-

E . Pro lect: F .A .R . Part 1 50 Land A cqu isitio n

O w nertsl' M r. B uddy Parte rso n

Pro o erw  A d d ress: 24 15 D a nfo rth Lane

Proo erw  to b e acauired .2 0 1 acres

lm orovem ents: 3 bedroom , 1 bath ranch

Tax V alue: $4 5,090

Purchase P rice : $5 1 ,0 00

F . Pro iect: B eattles Fo rd R oad Left T urn Lane,

Parcel N o : 2 9

O w nerts): D alebrook Professlonal C enter:

lne .

Pro oerw  A d d ress: 2 50 6 B eattles Fo rd R oad

Prooerw  to be acauired : 6 5 8 sq .ft. In fee

slm ple plus 63 2 sq ft tem po rary

c o n stru ctlo n e a se m e nt

Im o rov em en ts . R e locatlo n o f ad vertlsln g

slgn, asphalt pavlng

Tax V alue: $435,530 (entlre parcell
Purchase P rlce . $7 9 ,0 0 0

R em arks: T h e o w ner o perates a beauty

salon and currently has llm fted parklng. O ur

acq u lsltlo n w lll furtber deva luate the

pro perty d ue to the Ioss of seve ral parklng

spaces and Iac k of m aneuv e rab lll'ty after

conslructlo n Is com plete. C o m pensatlo n

am o unt Is based upo n an In d epend ent

app ralsal a n d reflects thls Io ss of pro perty

and lm provem ents

Zo ned B-1 U se O fflce

Tax C ode: 0 7 5-0 1 1-0 6

C ondem nations: G . Proiect: M llto n R oad W ldenlng, Parcel N o :

1 1 4

O w nerts): M . M cFall Babb , S usan S . S haw

end C ynthla A nn S lm pson and any other

partles of lnle resl

Prooertv A ddress (V acant) 10 38 acres off
M llto n Road

Prooerw  to be acauired 8,349 sq ft (0 1 1 5
A C .)

lm orovem ents: N one



/

ltem  N o . -6 1-

Tax V alue; $ 148,670 (entlre parcel)

Purchase Prlce: $5,500
Rem arks: C ond em natlo n Is requested on 'thls

parcel In order to get clear tltle d ue lo

outstand lng unpald pro perty taxes that

exceed the am ount of com pensatlon.
A cq u lsltlo n prlce w as d eterm lned b y an

Indep endent ap p ralser.

Zoned : I-1

U se: V acant

Tax C ode: 099-2 1 1-26

H . Project' Paw  C reek W astew ater Pum p
Statlo n, Parcel N o : 1 of 1

O w nertsl: C ytec Industrles, Inc.
Proo erw  A ddress: 80 3 8 M arshall A cres

D rlve

Prooerw  to be acauired : 3 6 ,24 2 sq .ft

(0 83 2 A C .)
Im orovem ents: N /A
Tax V alue: $204,780 (entlre parcel)

Purchase Price: 41,200
Rem arks; T hls project expands the exlstlng
pum p statlon along Paw  C reek fo r contlnued

Iong lerm  serv lce to the area, Includlng

C ytec lndustrles plan't, the afsected property
ow ner. T he area Is vacant Iand w lth natural

grow th and rough topography. T he property

ow ner feels the com pensatlon àm o unt

sho uld be $ 10 .0 0 0  b ut has not p ro v ld ed any

appralsal data o r justlflcatlon to su ppo rt thelr

counteroffer. O ur appralsal values the area
al $ 1 ,20 Q . C ondem natlon ls reco m m ended

In order to m eet constructlon sched ule

dead llnes.

z o n ed ' I-2

U se : V acant Land

T ax C ode' 1 1 3-0 3 1-0 5A
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20 . M otlon for C losed S ession

A ctlon : A . A dopt a m otion to hold a closed sesslon at

the end of :he m eellng pursuan: to G .S . :

143-3 18.1 1(a)(3) to consult w ith au orneys
and to give Inslructio ns co ncern lng the

handling or settlem ent of claim s and judlclal

actio ns regarding th e co nstruction of th e

new  C onven4ion C enler. T he C ounm l

expects to discuss 1he exlstlng Iaw sults of

C lw  of C harlotte v . Blvthe and C iw  of

C harlotte v S hlsko ; and

B . A d o p: a m otion to ho ld a clo sed se ssio n

pursuant to G .S . û 14 3 - 3 18 .1 1 (a) ( 1 ,7) to

hear a report concernlng an invesligation of

alleged crlm inal m lsconducl and concerning

perso nnel in fo rm atio n w hich Is co nfid ential

under G .S . ï 16 0A -16 8 .


