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A G E N D A

5 00 p m Restructuring Governm ent: Charter Dm//fzlg Com m iuee
Sfcflu  R ep ort

5 30 p m  D fnrlcr

5 .45 p m  G @  Council R etreat faf/fcfivey; 1995 ifrcfegfc Focus A reas

1) Publlc Safe/y a) Publlc Kstz.re@ and Publlc H oustng,
b) legtslatlve report

(6.45 p m  ) 2) Econom lc D evelopm ent Incenttve Study Com m lttee
Status S ér tprl

(7 00 p m ) 3) C1tp wlthm  a C1@ New Im tlattves a) Enterprlse
Com m unlty, b) N ew Councll Com m tttee

7 15 p m  Restructuring Governm ent: Solid HWJZ  R F'P ll ltzre
7

8 00 p  m . E conom ic D evelop m ent: W astew ater Tr:crza:af L ong-

R ange # lJzlJ and A l/erzlo ve:

8 30 p m Adjourn
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A G E N D A  ITE M  S U M M A R Y
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1
TOPIC: Charlotte-M œ klenburg Charter Draftzng Commlttœ  j

C O U N C D  FO C U S A Q E A : Restructunng G overnm ent

K E Y N IN TS (R =.es, C ost, C hange in Policy):

- SK t'US rem rt on C om m ltte  actlvlte: to date

- N e.ed to fill vacancy of m sltlon held by D r. Paula N ew som e

(

(

(

(

(

(

(

O M O N S:

CO UN CIL D ECISIO N O R D m ECTIO N R FA IJKSTED :

Apm m tm entof a m em ber m em ocrat) to the Charlotte-M ecklenburg Charter D ram ng Com m ltto
to replace D r. N ew som e.

A W A C  S: -A ttachm ent A
- sfotlon adopted by M œ klenburg C onnty C om m lsslon 12/19/94

t



A ttqchm ent A

Status R eN rt

C harlotte-M e klenburg

C harter D rafting C ornm ite

1* 4-1* 5

R nek - zln d

D unng the spnng and sum m er 1* 4, a V om rm ttœ  of Slx* com m e  of two County
C om m issioners. tw o C lty Counctl m em e rsx lhe M ayor of Charlotte and m e t'nu vrnu n of e e

County C om m lv ion, outtm d  12 Principles of Conm lidauon and a e e ule for œ nm hdatlon

tattache . n oR princlples wem  adopte  by the M œ klenburg County Com m ission and the
Charlotte C lty Councll m  A ugust and Septem O , and on œ ttkx r 7 a t'lbx- r D raM g
C om m i-  w as apm intM  by the C ounty C om nusslon, the C lty C ouncll, the M ayor, and the

C hm rnu n. Jœ  G ner, Jr. and Sam  W llxm  w ere apm m te  co-chnirrnen of the C om nu- .

M em - rshio
R Y  A utrey SM  C am pY ll D an C le felœ

R usty G e e, Jr. Jœ  G ner. Jr. Patsy K m x y*

G lenda H . M nnm ng D r. H ula R N ew x m e*e Ella Scare rough

M n Scbm dee  W e.S Southem  Sam  W llx m

*replnezvl by Llnyd Scher and D r. R e rt R ucho 12/94

**D r. N ew x m e has recently reaigne  from  the C om m i-  and a new  apm intm ent by C lty

C ouncu zs zm uzre .

C haree to-c bad er D raftine C om m itta
-  
To pre uce a Prehm m ary C harter for tlle C harlotte-M c kleaburg M etrom htan

G overnm ent. Such charter shall l:e consistem  m th the 12 C onx hdatlon M nm ples *  forth

in the Com m ltte  of Stx M em o= dum  date  June 2, 1A 4. n e Charter D rafbng C om m ltc

shall consjder
- the apphcable statutory and consutuhonal law s of the State of N o%  C arolm a,

- the eM stm g C lty charter,
- c ity and County qm al lq lslahon,
-
the 1971 Prom e  C harter for the C onx hdate  G ovem m ent of C harlotte and

M œ klenberg County.
-
any other charters of conx hdate  governm entq or m form ahon m ade avm lable by the

N orth C arnlm a Insqtute of G ovem m ent cr
- any other x urce that they m ay w lsh to conslder and

-  
D raw m g on the w ork of the C lty and C ounty legal su ffs. to pr- nt the draft charter to the

C lty C ouncll and C ounty Com lm sslon.

Status of C had er D raftine C om m ltta  W ork
n e C harter D raftm g C om rm -  ls half w ay through ILS draftlng rffort. A s of 12/18/94 the

Com m l-  has held 5ve mœ tm gs. adope  dra ng pnnclple,s (attache ); m ade dK lslons on
25 lssue p'tm rs coverm g the ftrst x vea of thtrteea chapters of the prekm inary charters and

approve  a pnxess for dm w m g the M e> G ovem m ent Elœ uon D lstncts. O n January 6 m e

Commlttœ  m 11 revlew addlhonal lssue t m rs and draft chapters of the charter. '1h=
addltonal m eeungs are K hedule  in January and February to com plete thls effort.
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4vn* N  1994

> 1 C/uat? Cpc ls.loner*
C lt: C*qle tlme-u re

#ro> ) 'arkl :*1*8. A:n Schtld*r lad Rob W:ltol (Couatx
repre:*ntattvelll :t*n Campb * ll, Mpyl. Martl: an4
Aâthard Ytnroot (Clty repreaentattv.:)

R* , #ollttta: conyotldatton (ecommlttee @f :1**)

A t * u r relpee tlve annudl r* trea tl : w @ a g tled t. tpplidex
p o l lt àf l l eonsplldatto, tn th ts w anne m . thrq. le-xer. o f **eh
< - œy lhou ld wl*t one* *r tv lç* tl tty  to a:r@* *1 'prlneàpl*:*' 
th ey eoq td r*ea--en4 tl both hod &*g . If thos: prllm tpl*g w.r.
a çg ep tlb le , b*t: < -*1e: wog ld *ppo âlt * e:t âx*a: ca-- ttte.

(echlrt*r Co*Kle*toa*) t* degelop . p ropol.d plaa *:
co nsq lâdettQn *ad tbart*t . Th*reatt*t , th* ehart*e vpuld b*
:ubœ àtt*d t@ puglt? ret*rendul , and : f 'avora:l@, l*qtltativ.
a pp rova l * t lt *ou14 b* loqght .

pq rsuant to thlt cone*pt, we hagl *e t leveral tlme: and adQpted
tpn:Q lïdlttln prtnelpl*: toe yput çons âderatt:s. lt tkey .r@
a çcep tab t* : -* hope th*t yo4 * :1: a4 r* @ to proceed tq gtep t** 1n
th l@ p rpç*e. br flrlt *ppolntln: * C hatter pr.ftànç ca--ltte* ,
a ld  l* ter * Ch*rt*r C ---1@@à*l . Ia d p ln: .* , v* v1l1 *neor* fro.
t% * b eg ânnln: t:at any plln *= çharte r eonaid.red w1ll aot
d * v tat* f--- sue% prtnclplee . Th*y * r* *: toll-'- l

A *f r-â+ t
.  
tQn-  

txpla n*
.  
t

-
lâ â

1 . N am* *chlrlo tt*-Mltkl*nbue: l etropoltta n
G/ver nx *nt* *= ed@tro-lovera-ent /

4 . $ â** and flrm @ dl@tr àçtl, 3 At-tarq*: f*r *
o f qov*rntn. total * ' 11 votâlg Ke-h-re.
< -*y Tho** d t@trltt: :halt b. elr*fu lly

dravn * n4 bal*nœ*d .* th.% 1 .r*
conl td w t ed *p*---tatlg * *nd 4
*Repqb lfe*n* ln thelt tl:*1# v*t ànç
t * nd e n c â*g .
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p e le r lp t lln txp lll*t l* n

3 . #yât*. * t qpverpm ent Cpuôt tl-M anageg S#:t@* : * : a**

4 . 'drtll*n v: #*le 'lrtt*al * l*qt ton. . * : a@w
'aftl:an 'l*ftt*n*

: . ' 1*ct1@5 Methl4 :Qxlnlt*d .nd e l*çt*d by d lztrlJtl
*n4 *t-large , *: l@?

é . l laoœlty Aepr*aent*tt*n 1 *f : d lgttlet. to he *:te:llgh*d
a* predom lnalt l# m tal rltr
popullt*d d tgtrlftl .

7 . Townl eagh tpv n :ha tt hdv* th@ lptlpn * f
r4td ln tng 1t: i harte r a nd
eoattlu tlq 1ts exllt*nte 44 *
.eparAt* mqll< âpelfty e ot kefpllag
* P.rt p f th* eon:* lld l t*d

qveram*nt. 11 *lth*r *v*at.iow*v*r, t:* voterl :1 th* tpwn.
w*vtd b* .bl* t* v*t* (* ) â4 t:@
tef*r* ndum @a Tqa.* lld atlla, #nd

(b) $â eub:eque:t <*n*@1ld*t.4
qovqrnment *l*ct1* a* . @h@*l4 th*
r*fer*ndu. pell .

: . 'art -t lme #: Pu ll-ttme #art-t tm. * leç t*d o fr:e lalg. ag
: 1*< t*4 o ffïçlal@ n@w

9 . 'regjd tn: * ffif*r T* be d l:lqna ted a @ Kx ayot*.
e leçt@d *t -l.f:* . nd t o 7 ---t.
part-t àm e , a @ a** . T o h*#* n* vot*

rept ân ev*nt * t t t* * . aod .:*x
r*qulr*d &y ltatut*l (* .q. 1#1
rul. votkg), *n4 to hav* lkwlt*d
vetq (*f 6/5 *r 5;4 #*%*:).a4 1/3
*f appo tnttent:

l4 . T * r- œ :-y*ar t*o-- , a. low , u nleg: th*
Chatte / Comm t:gto n ref ommeldg
4-y**r t*r- * . Qu r <*m> 1tt** not*d
that eoqnty vot*r. rec*atly
r*j*cted 4-yelr t*tmgl :*w*g*r
th*t* * a: l*nttment Am pn: **# qroup
t* :* 1* to nger te -- - . Tonzl.t*nt

ttâe. a nd  rovpt
- lllsoguzjavtt: oth*r <@tg*, lhquld t:* Chaxt*t t

4et*rm ln* that âl lpp roprt:t* .
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p*#erlp tlea txpl*n
-
*t t

-
o l

l1. :*rvlt* 7àgtrtete Qnd*r ç*n** lldlt*d qov*rnn* nt, *

f *qultlbl*j*oqraphiç sy,te. **
*rv 1ç* d tgtrt-*-* g**1l &*

*gtablt*Ked *ad eeçularlr
t**4v.!uat*d . '@r **th dl:trset
ther. *:* 11 :* *a lggpuatln: *' :h*
1ev*1@ * ' publàg :*rv;e*# prlvld*d
t* lt . *nd t*xel >h411 be .::@:*ed
*nd pr@ -rated 9*t*@*a *1l ot th*
d letr tct@ Aleotdlnqlr . Thul, th* r.
vâ11 be *n aanuallof oth*r
yeasoaabl. pertod of tk*@)
as:essm *nt o e th* : tn4 @ *a4 1ev* 1@
of pvbltt aervteeg be tn: provlded
t* *ll g*ograpblg ar@*4 *: t%*
(for**r ) clty .nd çouatr , *n4 the
t*x rate. t@e thpz. lr*ag gh:1l :*
@*t pn k:* bas ts p f thog.
**** e@* *n t * p & * * T* n @@q <* a*@ , l t
1: lnt:ç fplt*d t%dt th@ 1*v@1: @ '
tlx âw th* Mebanlz*d *r*** @h*1l b*
çt**t*r th*a :a th* *.,H .rban *re**
untll tbl4* a r-a: t< ll# d *v@1*# .

l1 . 'y*tedur* #* ree ---end th* #rleedur* *a4
Seh*d u l. ou t lâned * n th* * nc loa ed
gch *d u le A .

'a lu---ry: tht: prpe*dur. would vork ltàe tht@l v. (j*letly)
w kll appqtat a tomm ttt** * : 15 t@ d ra ft th* n*v charter b*'*t*

y**T *nd 1994) t:*% new thlrt*r wult e*lflrx to *ur 11prtnflpt*:*
, Wext , v * w â11 appo fnt /exp.n4 t.at e---lttl* to :$,

who** rll. w ttt b* %* hp ld pub lte hlat àagg, *duçat. th* t---un âty
*n4 retln* t:* çhlrter . T h@# # tll 9* *::@d to report baq: to u:
>ot A*t*r thah Jun* 3' : 199$ . ?*11@wJn4 that, * pu: lll

f*r*ndul * 111 b* h* ld  p n th* n ev e hl rt*r a t th* t tm . p t th *t*
C tty *lettàpn. 1a yove-RA t : 1995 . 1* tt ï@ approved bx th*

t*rl ** *111 @*@: l*jâelattv. apprpval of that chlrte: â# th*v**en@r41 alseiblx in th* r short l*estoa Sevllalag la xly. 199:.
Alsum ln: Le:lllattve app roval: both vov*rnm*nt. v ov ld eompl*t*
t:etr w:epar#t** fïsqlt #**t* fl Jun*. 1:9:: *nd beqla t*
tqlttt*a *e **a@* *1 Ju ly 1 . 1991 . Th* flrgt @l*çtâ*n *f th@
ëayor .ld Counell o f th* qpngolldlted gvv*rnmpnt would take p lat.
tâ S*pte-h-t (#r$*art@*) *nd y*v--<-t (*l*çt:*n) :

.

99' .
jg

Uynd
g sejpzuthj: %1**t*b1* th* çtty @ff1*1#l* @l*çt*d :1 :ove-xer

4*rv* th*lf full t*rml , :h* County * ffâe l*ll *lect*d ih 'Qve-het
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199% voq td lerv* *n* #**t *f th*âf t*- e e *M  :h* te  *' - *1**
**u l4 mg*t tpq*th*: t* prepar* *a4 ad*p t th*lt ttr:t O l4plldête
bvdvet (durin: % : *ld 4u14. 19:: ) . *ad m**t *a4 *tt tw *t- r *:

- t r a fk * t t t o l * : l - >  z': o â : *
.

v * t n t ng M
w  Jy .sf rxMalvq) j s j j : j 99 ' * nt t 1*th@ el@çtton pf th* tlr:t *'fltâal *n4 #e*=

11 yo ge-*wu  1991 , vhp e tlt t*X * p tfàe* â.a n c--u f q f that y@*r .

W* teeox *nd t% t > tA <-*le* pl*t* th tl re- rt *1 th*tf *jen4..
'* = con l td *rati*a ag gooa 4* H 5@ 1b 1@ . If approved v lth*ut
thanq* , v * w ïll prx ved ** lnd ttete . ' ' *tth*r *r > t: *--*1.g
wak* thanv*f, *u= *cpY itt*@ p f l 1r  w tll .*@t *a<@ **r* t. te
t*  a lo tv * .nx d tffer*ngel b etw ee l u @ : * M  r* -gu- l t t:* r*vla@d
report to > th bodt*g f*r f1>* l app rov l : .

# 1M 11y : M n schr*der '@ wx lno t lty Repo r t e âe lzeo *ttarh.d te
y ou & tol l iderltle .

*:
' ae tplu r* l
<< W *nd * 11 Yhtt@

4 %tKY  #*x
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Ax a j. t *%  x ut- l .x a .
C lW  C ID A T

DW A IL'D ?c EM-  t K Wta R .'

1) etty Qounttt .nd ex-rd of July ll. :::4 (coulky)
coult: t---'**:oler@ *gr@* 4uâx :$, 1,,4 (vtty)
t. * pept*dur* *ad pf/lect*d
*çh@dql* .

1) çtty tounçll *nd goard on luqMlt 1:, 1::4 (<*.,ty)
cpmmlqgtoner. nap. * p*rgon: Auguwt zz, 1994 (clty)
to  # * t v*  * a  * c l m/ lt t* e t@
d ra ft a ' r* l ta lnlty Ch art*:
eagh Ynay wâll *A-* tvo lf ita
* # n m e- he r e * a d  tw@ p th*r -
pe rgo hl v %@ * r* fë lty ltquelnt.d
w tth t lty  * nd  Coult: qov*rhm*nt
*nd :a*w 1*dg**b 1* * f pllltlfa'
tnt l r * a t . : a  t h * q -- wn tty .
'*r5 < -*y  k*u l4 nam* twl
loeneeat@ * nd tw@ ilpubllean..
':* W ayot *nd eh-te-*n 4: th*
Qo un ty  C -- -:e* ;oa - *.14 nap@
'our plrl/nl (t.@ 'epubllgaae
*nd %** p*---rlt@1 tq thlt
* ---àt%** . @a* * t vh lt: z:att
> @ c h* 1 -- -a e a nd t:*  * t:*r
# z<* -ç h * : -- * n . T ha t lz -p er gon
t --- 1%t* * v o u t4 :. k nova ag
t:* *c:a = t*r p r* ttlag
t '-- ttte* e *

z) t zvy aad çouaty z*4*& staff. auvugt ts, :4,4 t.
*re *.k** (* ) to tdentâfy .1t :lptemblr ::, 1::4
ehar t*r p ro vks kon. @x sp@eâal

lltat toa l ftecttn: th* çtt.1*:
o g co unty  gove r- eat. thlt e u td

n  revl- -  and, R rAape enee  tp
- *n4*d , tf t on:olldatloa vlr*

d*rtaK*l *M  (*1 to aolw tat.vo
he 19:1 plopoee  eonsotldat-t.

e h a rtl r t o lnd lm t. v lw t e anql g
o t Jurr* at provl*âon. .r*
d i f te r* n v f - ' - th o l. :1 tu  l: ' t
<1y*rt*T .
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4) ç%art*r prlfttl: Colmttte*, $*pt*--nr 15, 19:4
velnç th* $971 fhlrt*r ** .
dllfu:ll*a 1u14*: *ad drdwln:
pa th. wlrk @f %h* '*%* t *t*Et* ,
:eq tn tp p r*dut@ * #r* 1à* 1n*r#

Chl rt*f .

#re ltm tna ty Chlrt*r i. gqv*-hor ts. lj:4

<*wp 1*t*d .

$1 chatter Drafttnq Cpmllttee yove-hor a:. 1:.4 tclty)
tlaey chatt@r n-oem:lr z, 1,44 (county)prezentg #r@l1m

t* c lty C oune âl *ad * - -rd ot
C puatr Comm llston*r@ .

4 ) city counell and Bpatd @' County :*e*-h-e z:: 1:,4 (ezty)
t oxm lgltol*rl appolnt * ::- :egm-xxr t:, t,,4
ae-hor cnm-lglton eepr*sentattv. (tounty)
* f t%* * ntlt* eom*un it# .
x *mbergh tp *aR ân*1%d * p*f**n@
w h* gerved *n th* C hl rtet
D raftln: çpmm t*t** . T h* Ka#**
*nd Chlàrxan * < th@ C oulty
C omplzgfol woqld > *- * fâv@
p* rloal t* thlt <p*> 1a@ â*s,
* >* of wh seh .h all b* Ch* 1Rœaa 4
* nd t:* l th*p vlce -r ha â--A. .
T h*t l%-p* rlqn t--- tll tol
w o<l4 b. Kn@wl *: th* *C h*tt*r
C ---1.*t* n*.

' ) chartlr C ---14@t*l holdl a zanqary 1$# I:ls t.
e er âee o f pub t ll hea r laq l *a June 34 . 19::

tnlty Char t*r dr*'tth* 're llm
*n4 dlr*ç t. * ldespread e ffprtl
t/ tntprx  çltl:en: *nd  secut*
the lr r/m /ent* *n4 r **çt l*n* .

: ) c haeter Comm tls tla e ake. Jqly 1, 1:*$ t.
lhlngll .. approptiat@ tl Aqguzt 1:: 199$

-*e th* publ:l h*lttn4!ltqht
.n4 çpmnent* and *pp **#** *
t lnat C he rt*r *nd l* e* ***ry
ç ompal tow :e: â*1** â*l .
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:) gef*r*nde  *. prt- ee  werq*& Kpv- u t ', 199$
tle tto- .*nd çlty çoux tl

1: ) chlttqr *n4 c*lpaal*a >*x 1:: 199é %@
l*ç tglatlon enltte  bx th* Jun* 1:, lgjs
œ nerat A*@*e 1v .

1â) :oltd lf c*unty ç- -14.1*n*r. :ov--u r :, 19#6
: l*< %:@n. .

lz ) x ee er: *' th* G tx epunell Jaaue  ': 1j#;
* nd e- M  ot çp- teeloner:
w ou ld contlnu. t* pre td*
l eparat*ly *vlr Cttx ae
tounty t:r*u.  t%* *n4 *f
the'r Te pe tfv. fâgcal yeu .

(Jua* 14, 1::1) . Hw *ve ,
th *y wov ld  a1:* *- t toq*th*r
* g th * t ra ae tt : *a t o n go ltd l tu

e ard to congtd.r *M  adppt th@
b u4ge  *o< t:@ n rlk ftlgll m ar

1: 1 1991) @t th@ <*M @1t4*te(JM 1
st . A ft*r 4.1y 1 1j#' eNovlru

th* M --  *f c'- I g.âonetl
.M  th* ç lty t- wett wovl4 to
l,pn4er -  âa *xl*t*ae* . > *
ooa>ha.r. * t R th < -'*1** voul4
eoltlav. t. m- t .* th@ trata tt lo n
qovernân: -  *f t:* con:*lldate
qov*rro ent v lt: eult aut:ortty t*
*- r*t. ** t:* 4*veeal.a: *' - 'ex e

h. ton*lltdate Câty/countytqov*--*nt utlt rep aee th
p*t- >v-  w  - -<-r# ll- te  tn
*h* f lxlt ton.olldate  qove -- nt
l lpett/n *% 'pve-u r ,4 19::. 0 *
traftgtttoa qov*rnânq O ard w u z.d
* t*ct . chazr *e  # Ie* -c:* te
R pn: ;t* *- < r@.

13) xerg*r *t çtty *t chatlqtt. July 1, 1::1
and x@ckl*nbur: e*haty
qov*r- *nt@ * * ** *'f*cttv* .
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:4 ) 'trgt 'ft*.ry :@x e--K-t. *f elpt*lblt z3: 11:1
etnlo lldet*d qovefsfeit
qpv* rn ln: < -*y .

t:j 'ltgt *1*ttl4a *t Aleh:r: *f gpv--h*r 4: 1::1
eolgo ltdat*d :*v*r.14: <-*y .

16) Me-x-r. *1*gt@4 tp mon.olluat*d Dece-xor 1, 1,:,
gov* rn tn: 1*4 : :a:. olfàe. .



M ECK LEN BU RG  C O U N T Y
N lrd of G unty G m m lw ion-

TQ t 'Qlttteal Con.olt attoh *ea-- ttte. of stx*

**e* 1 Ann le: rlde @
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M ot kon kdogt ed bv M e ck lenb u rR Coun tv Comn zssion 12 / 19/94

D ecem - r 19,1994

M ake a m otlon that the C harter D raftlng C om m lttee contm ue

to produce a prellm lnary charter for the consolldated governm ent

w iuch w hen fuushed w lll be reported back to the BO C C for

revlew  and consideratlon regardlng a voter referendum  In

additlon, the com m ittee w ill m ake a recom m endatlon as to

w hether a consolidated governm ent is m  the best m terest of the

citlzerls of M ecklenburg C olm ty. The recom m endatlon should be

based on real cost savm gs, level and quality of representation,

and the results and effects of other consolldated governm ents. A

m alon ty and m m on ty report should b e m cluded w hen avazlable.



C O U N C IL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : Pubhe Safety and Publlc H ousm g

C O U N C IL FO C U S A R R A : C om m um ty Safety

K EY  PO INTS (Issue's, Cost, Change in Policy):

* In 1993, P ollce D epardnent data lndlcates that the rate of lndex crlm e per 1000

populatlon (hom zm de rape, robbery , aggravated assault, burglary , larceny , veiucle
theft, and arson) w as 13 % hlgher ln publlc housm g com m um tles than ln the C lty as a
w hole ''I'he rate per 1000 populatlon for Part 2 offenses w hlch lnclude drugs,

concealed w eapons, vandallsm , and dlsorderly conduct w as 104 %  hlgher m  publlc

housm g than the C lty w lde rate

* Through Septem ber 30 of thls year, overall crlm e ln publlc housm g ls dow n 9 7%

D w hlch m lrrors a C lty w lde decrease m  total crzm e

* M any of the crlm e problem s ln publlc housm g com m um tles are caused by non resldents

m cludm g m dlvlduals w hom  the courts have barm ed from  H ouslng A uthorlty property

n ere are som e key dlfferences ln publlc houslng com m um tles ln C harlotte as opposed to

those ln C harleston, South C arollna

* P ubllc housm g com m um tles m  C harlotte are larger and have greae r populatlon denslty

* D em ographlcs dlffer, w lth m any C harlotte com m um tles such as Farle V lllage havlng

younger sm gle fem ales w lth chlldren as heads of household w hlle C harleston has older

m ore stable restdents

@ D lffen ng sm te law s regardlng the lease and evlctlon process
* D lfferent attltudes of courts and probatlon departm ents ln deallng w lth offenders

* C harlotle has groups such as L egal Servlces and the R esldent A dvlsory C ouncll w ho are

strong advocates on behalf of the resldents



CO U N C IL D EC ISIO N  O R D IQ ECTIO N REQ U ESTED :

Below ls a 11st of posslble actlons to enhance publlc safety ln publlc houslng If C ouncll
w ould llke to pursue any of these actlon steps, staff w lll brlng back specltk  proposals at a -'-

later date

* C ontlnued support of the leglslatlve package

* C hanges ln state law  to enable the H ouslng A uthorlty to obtaln crtm lnal hlstorles of

prospectlve resldents w ho have llved outslde of C harlotte

* Support for a com puter netw ork llnkm g houslng autlm rltles across the sm te

* P osslb
-

y-c-l hangqsgp/ m te law to allow p
-

qllc
-
t to arrest vlolators q

.

f tern torlal bans

* C on%lder glvlng the H ousm g Authonty contro-lx f Rhe sldW alks and streets w lthln the
surroundm g publlc houslng developm ents w hlle retalm ng resporlslblllty for street

m am te n a n ce

* A sslstance ln the developm ent and tm plem entatlon of a system  to provlde lnform atlon to

pollce on w ho should and w ho should not be on H oustng A uthorlty property

* Im proved llghtm g
@ R evlew  of zonlng and busm ess llcense regulatlons that perm lt outlets selllng fortlfied

lnes ln close proxtm lty to publlc houslng developm ents

A T T A C H M E N T S :

@ C harlotte, N orth C arollna - C harleston, South C arollna - a C om parlson

* F um re Strategles

* Support from  C lty C ouncll

* C om m um ty Pollclng m  Publlc H ouslng
* C harlotte H ouslng A uthorlty Pollcles, Procedures and Program s

* H lstory Of C rlm e P reventlon ln P ubllc H ouslng



C had otte H ousing A uthority/

C harlotte-M ecklenburg Police D epn> ent

C oordination to

Com bat Crim e in

Public H ousing

P resentaton by

D ennis N ow icki

C hief of P olice

C harlotte-M ecklenbtlrg P olice D epnrfm ent

H e son Sh= on, Jr.

Presidenvc E o

H ousing A uthority of tile C ity of C harlotle

l
l
(

) ; -
z  l O  j

s !1 11 l l
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I Cbarlotte, N orth C arohna - Charlestona Soutb C arohna A  C om panson

Cnm e Prevœ on E e'orts

C onferences

Scr- m g of A pphcants
C oorainxe'on w itb p robauon and Parole

Im rtenng and Trespmssm g

Evlcdons for D rups

PoEce Pr ol

C nm e R ates

11 Future Strate: es

C om pute  arrx q to m form lGon abom  persons barred from  property

*n ock and T alkl sw eeps m  pub:c houmng

Y outh Program s for ptlbûc housing

C r o ss - tratntqg' o f P o 11 ca and CH A  s'taF

11I Support from  C rty C otm m l

Coreinlled m pport of lep slatlv' e e brts proposed las4 year

A ccess to State and N v onal records

Su te-m de m fotm nnon on evlm tons
Extemqon of ban 9 om  CH A  property to m clude ban 9 om  adlacent mty property

@ Sm cter enforcem ent of court-ordered t= torlal bans

* M slgnm ent of oonk ol of mdew alks and x reets to the CH A

Idenv catlon syx em  for pu:llc housm g
Penalty enbnnoem O t for u oladons of State controEed nzbstance law s

Enbnnced hge g m  and around CH A  propeë o

R e-m m înnton of zonm g and he>nm'ng regulatorus

IV  Charlotte-M ecklenburg Pobce D epartm ent C om m um ty Pohm ng

M  G lA p ohm es, Procedurem Prop 'arns

A dm zsnons &  O ccupaacy

T .e.Rq-

Eu cton

SN A P

D A T O P

V 1 H islory

Crzm em  C H A
Relatonshzp of CH A and CM PD (how lt began)



C harlotte, N orth C arolina - C harleston, South C arolina:

A  C om parison

C om pan sons are cone n- ly b= g draw n betu n C e lotte and C harleston m tlt the im phœ on

that Ce leston ks doing som - bm g de erent or better tban C hadotte C ontam ed m  the m forrnsnon

1ater m  tlus package s a dlqralmqlon of som e of the diF erencx s in the legal system  m  South

C arohna and C harleston that penm t the C e eston H ousm g Axxt%onty to tlse state-m de and

natlonal rxam innl records as part of tIH  mrtrm ng process South C arohna has also been declared

a V e P rocess* state by H lm  and N orth C arolina has not n is 1he11n:1s Soui  (7,. 1=

aut:ont es to œ p the ndm lnT- trv' e hp>n ng rm turem ent under the federal regulatlorls

G w en th-  dzKerences, are there any other com parsons tbat w e can m ake betw een the tw o

m h es? A  revlew  of stm Bantzes and (11* e1:0%  ls prow ded below

C H m e P revention E fforts

C had ottm  N C  G arleston. SC

In 1983, tbe C zty of C harlotte ftm ded In 1984, tlle C harleston Pohce dep> ent

cnm e preventon efbrts m  pubhc began a crlm e prevm m on eFort funded by

housm g under tbe Safe N elghborhood tlze C lty by usm g the H A 's pam ent m  L leu

A w areness Program . n e prog am  started of T axes T lus ftm ded one oK cer to w ork

m tll $50,000 per year and currently m  ther com m um tles

recœves about $156,000 per ye.ar

U nder thls program  w e hzre remdenl

and ex-pohce o/ cers to track a; calls for

serw oe and nn'm m nl actzvltes W e focus

notlusx on m terdictzol  blzt on w orh ng

m th fnm ilkes to resolve problem s and

keep the problem  9 om  oerllrnng over

and over W e have dom zm ented a reduc-

tlon of cn m e m  four target nelghborhoods

each year sm ce 1983



C onferencG

C N
.  

RrM P.N C  C barl- om  SC

Smce 1983. welkwev d oozf= co TM e x aId CY eSYlHOUG
e azremdx e reooxusof Aue hold conf- o- wil gvoy
distue =  aad pm bl=  n e = >  remd- w ho 1%  - H  h  rM' m' al

fx ceagr= mx tO w emx G  ace . H bdkquorp- ' i e

xxNonla m N oe e  SOA C.O

1%  (h r N liœ  oK =  o-  p> '
paœ i lM x ncox v i ong w v

l tàe inm deG œ uz  ree l a le tœ .

t= t ZOO  M - M  IY-* nr
wz alx pae e aœ m e x w- -
R epeatu d oh hox x r- k m l-

Av n'm nt4o n a

Se- nine @f A pplieanl

C hsd ottem N C  m m rl- om  SC

Tàocbe oe Houpe -  n eaw lexonHo- - '

m a-  

C- npoQœ lw arm = x wh e
rnnA . - % j= k xa  and Y onz rx wm' ' x I

(1) IW  e.n'- l a- andcm e oh r= rdg œ m b-  lf= appEA l
re nnh =  zvw t-  for w œ ym em . u. e  hotu-  bmu  oa %  a oords

bœ of te  bnnG nld 16 y=  of age <  *  appg= t B e e to a
and oldc (W e = o1 = =  stat- <  A N Eœ  oK oœ mx alx  att= d
m de or Iuhole y for - %1 v rdsl *  hem ngto 7- 11  vwzdm  from

(2) A copy of tbe arr-  r= rd = d tG  the r= rds = rcï A! no tim q kow gver,
coux  duposton 1 m ade a pm  of s thepoB=  = rd m ade a pm  oftKe

tbe appbA 's fle M  appk= 's appEcant's R e

QD  @ W RIVC  pG m lo 1Qg @ fM Hnl

(3) W e scre=  so<  = ti aad credx

hlstones

W e bave the abllie  to rm uex the p= x
of pokce ol cu  bm w e have nevr  <

a need to do w



C oordl ad on m th P robation &  P arole

G arlottm N C  C had evton. sc

n e CHA reoœves a moe  hstmg of n e ponce lialson o/ =  coordlnav-
all persons undœ  M enave probo on m  w lth probo on and parole to prevent

M eckfenburg C o>  n us 114 u ue  to paroled po ns w ltN w olx t e u oa

ldene  personslivmg m CM uevdop. âom rehanmg to * 11 kousing
ma glegalN and to x r= p oge  x cupane
appE=  T1MS s rece  frœ  of ch rge

by the - dY  Sœ w cesD epqr-

L oitee e and T M pass

C h ad ou m N c  G ad u tom  sc

n e CH A  ikqs az po>  pubhc drm' H n' : n e Clh'œlo n H x luas pox ed an

aad trespau lag rulw  oa a: cBA PZO- . pubgc lzotuqng pro- wztb +
ly Persons = be nrre.-  ''nm e Ay proe -  pubûc drmkmg and

for pubEc drmking or woe ons of tbe tr-  lo<  On the m nd indd=
pass rules Arre-  pa nsare hnnn.d â om  Im onsare takm to lal  n ey r= ve

V  CHA PIO-  The av- e e  1 a fme of $50
4 m o*  m jV  and a fme One G n wào
tzsed a fatse nam e a'r,evM  6 m o*  Im dœ tbe

falx  nam e and 6 m onths undc  ius re  = e

E W CG MS fer D m es

C hxrfettm  N
. -
C

.  

C haH e-o-m  SC

n e CrM z x m ee m om a- e The Cluqdex on H A *eu u s re dA  T a

m  xs pursm t of evlchon for M  of oontrozed w bstanoe u fotm d on te

rd > %  hoe old m evnl-  mzd guests p= n, prem o  fam lly m em bœ  or

w ào engage m  dnzg '*1a#M  acnvm œ  *n*  v> or *

a pubuc houmng c0* 1= *  M JUSt
m  the m dlu dual lm tt '1h s bas rem lted m

Judgœ  r= ovm g a hoe old m e  from
the 1*  and barrm g hlm  or be  from  ree ry

onto prop- , lnqt- d of ternungtm g the lœ

for G e entzre faxm ly Szm tlar results Yw e

oem -  lnvolvm g guqsts n e m ap strates m

C hadole are m ucà m ore h'berai m  the appâ= on



Evictions for D a es fcont)

C harlottm  N C

of the h w i tbsv  H ve 'nn e M  %  i e C H A

+ ow  tbe bead of % ux  to %  *at fm ût*

n elN A k cunm # x ne to
rule m  State A ppe  C o<  W e H ve alx

pro p o sed l ep sle' o n to d uange the N C

Izndlorl T a= tlAw sw iich > r- zhM

m  tE s m terprctahom

P olice P atrol

C harloetm  N C  C barl- on. SC

n e Ce ottepoEçeD ep-  *  Ce exon e  a >  sœ geant and

a= gned 16 e ceoE = sto - 1 patroloœ =  ae gaedtoworkinpubsc
pubëc houmng devd opm e  as te  M u-  C e ex on im s pad' fort%

pnnr.qu l pm  ofH -  m i= = de a dm g M - - on grant
C om m um ty le œ oK = z x pakol

the  nm gbh e nM t as a pax of tid r

broadœ  m ol = >  T*
oE m  pltu  oE =  1 V =  R d S-

D m g Intere ow  have 1.  sw om  as

ag%  of the A uthonty = d u ve te

abM y to ban px ple they arru  from

CH A  prope  n œ e a no dkec  cox

to the C H A

C rim e R ata

C haH - h N C  C hsd - on. sc

Pubàc housng m  Ce otte repr-  P ubgc houe g 1  Ce egton n w um tn

3%  of the populatow  but 5%  of tbe * 4  of o e total popœ iow  but only 2%

calb for m =  R d =  equal N centage of tl  = m e

of the u olent = ne m  1993 W iule th s

rate us iugber tiuqn w e w ould 11 e, x s  sigm G-

calxly low œ  + an tlze 1987 s w hen cnm e

ratu  repr- M  15-20%  of the cnm es

m  C bad otte



F uture Strategies

n e baxle agamx cnm e and druo  m our lowu  mcome nœm orhoods s conen- It requzres a
parm e p betw =  thepohceD eparc <  H ounng A uthonty and tbe r= dents

n e battlu d d ebnnges constantly, as do the tachcs W e bave to be prepard  to cbange w ith

tbem . For exam ples the street drug trade and %q- 'n#ed big: levels of w olam  m cluding m urder,

ikqs m oved âom  tâe stre  to m mde the apartm ents Sim ply sc ding the Street D rug Interv= ton

Task Force lnto a ccrnmlm'ty to>  out and arrest tàe s'treet drug dealers s no longer an
ef ectrve MZ'M Y  m  m osl pubEc hou= g devd opm A  W izt s reqm red' today are longœ  = ge

stratep es w h ch azow u ce o1 =  to becom e pm  ofthe oom m unrty m  ordœ to obœ n the

ooH dence of the dealers bd bre drug rm ds = be O e

W luxe m  m ake tâex  siuA s tow ard a dow er. m ore Hel> e strategy to address tâe dnzg-related

crlm e m  tàe devd opm <  = w 1m portant te  w e m lm n m  t:e nmr- u 'l stratep es thqt kqve

re ted in o.&r**qM  to date -  oom m tm rty poëang, oE =  = ng as agm ts of the A uthonty,

w eekly m eeungs betwe=  the CH A O  tbe ponm  tâe m alntenm  and e or= ent of tbe ban

pohcy and G ectrve and lm m ediate enforc= e>  of the 1*

ln ade on to th=  slratego  w e are oollabo= g on several other stratep es alm ed at redum ng
cnm e and emqzrm g that those engaged m  nrrrnm nl actrvm es are prosecuted se y and e- vely

Som e of these stzategies are

1 A  11st of az p= ns w ho 1-  bee  Kq-  âom  CfTA prnperty fordrug-ld 'xe  rrnm vnxl or
relate  belzm om  1.603 at tbzs tlm w  s  bm ng loaded M o the pokce com puter x) that any

pohce oE cer m ay caz up the list on thœ r com puter m  H veh d e at any tlm e n ls w in

emm zre that those petsons w ho com zm zously cr- e probl=  m  tâe neaglzborboods and w bo

brm g tbe drugs and cnm e m to tbe nœ gbborhoods are aKIU H  and prosecuted for cnm m xl

trespass wheneverte  are on pro-  wxholx 1+  autàonx om

2 n e Cikeu% tœ.M e/ lezlburgpozoello = c  R d G !A re P nning a sm es of *knock
and talk* sw eeps tbrougb tlle h gbest cnm e nœ gbborhoe  n e purpose of these su ps s

to talk to the houe olds w blch bave b=  lde ed as d tâer iurbm g=  of tbose w ho sdl or

dze ute drugs m  tEe no ge rhood or m volvd  ln rrrrrvwn' RI nntrtrrh'es w rtiin the com m tm rty
Su%  sw eeps % ve prew oualy ree ted m  x veral - q for drugs and tbe conGq- on of

dnzm  m oney and w eapons n ey hqve atx  provlded oppo- m - u  to talk to tbe fam -

about thetr e 'noon and to refc  thm n to agenm es and prov am s tbat =  help th=

overcom e that mtuau on.

3 n e Pohce D eparc ent and CH A  bave oollaborated to estabhsh youth prop w  for yotm g

m ple m  oar developm =  târougb the PoH  A tâleac Tm gue operated by the CO D ,

m gh  M oves for Y outb operated by an m depO dent non-proft organ= on but suppon ed

by tiw CM PD  and CH A  = 4 the CitA!s M er-scbool Pro-  and Y oui  Counmls
C om m um ty pohce Që cers also beoom e lnvolve  ln m pportm g program s bo+  for the youth

and tbe com m lm lty m  each developm ent lt w as a collabo= on betw een the Com m um ty

Pohce Ol cers and the CIIA that broul t tâe CY orte Hornee to tâe table to pamt and
renovate basketbzl cottrts at Soue de H om es and Boulevard H om es At Cedar K not tbe



Com m unrty poEce O K =  collaborated w lth W c dy's to f!x up and p= t tlhat basketbl

c=

4 W e are engaged m  the cross trm m ng ofpoEce 0 K =  and CH A  X O 'Y  the poEm es and

prno- ,lres of eacb departm c  Several poEce ol cers bave akeady axended trmnm g m  the

A ui onty's 1,œ  and Cm evance Proo#'dz'r-  and how  to conthzct an e 'a ve evlchom  W e

are plamung additonal M xnmg m G e 1+  ltmexdons lmposed on law enfor= ent ro that
CH A  staf w zl undv elna betertbe role th t the pohce ol =  =  phy in the CH A

oorrm nm ltes W e m -  each m oe  to provide trm m ng m  th-  and other areas of rdevance
to tâe poEce and C'H A  G and remdA



SU PPO R T FR O M  C IW  C O U N C IL

n e City has been very suppordve in tâe past as w e lzave hit hurdles and barriers tlzat only

asmexnce F om  the C ity, C oo , State and/or Federal G overnm ent can address A  pnm ary

exxm ple of this w as in the early stageg of tke seuggle against drugs w llea w e requested that

pohce ol =  be Pt'I'IIMIIH  to becom e agents of the A uthonty to asstst enforcem ent of

t espassing and use of oom m on Rr- q poEm es LaM year, the C lty took a leglslatw e package to

R alœgb w ith frve propoe  câanges m  law  tbat botb tbe Pohce D ep> ent and CH A m pported

AltKougk none of tit-  ce ges Ew e pRqqzvl as yet the NC Departmm t of Cnm e Control and
Pubhc Safety hqs taken the 1<  along with Attom ey General's Oï oe, m brinp ng 1 er.e and other
changes back to the State L egislnM'-  during the nett term

As we review the problem of cnme gnd drups in pub:c housmg and Iow incom e nell borhoods,
w e need your Rqcbm nce m  the follow m g areas

1 C o- m led support of the lep slative package m t oduced last year by our lep slatoa  at the

requu  of the C lty C olm d l and the H ousm g A utbonty

2 Currently no e ectve, accese le system  ex4e q m  N orth C aro%  to allow  the H ousm g

A ul onty to obtm n t:e past en'm inal history of prospe ve remdents w ho hw e hved
outm de the C lty of C lm rlotte n e C IAA  = ot prese y obtam  the records of pelsons

w ho have been arrested and convld ed for enm m nl an& or H g-related actm tes in other

Jun'qdld ions in N o%  C arolia  including M ecklenburg C ounty, let alone outm de of N orth

C aroknï C e eston currenuy can oondud  state-m de and nauonal cnm m n! records

searches regardm g prop ectlve rem dents m  pubhc housm g b- m 'q- the state h w  perm lts

Roz'z.qq to sucll records State hw s in N oe  Carolina do not currently m = t such access

The N orth C . IH  D epartm ent of C rim e Cont ol andp ubhc Safety w ill be proponng

lep sh' :on to provide aeav mq to nnnmnnl m fornw flon to H ousing A uthonties dlm ng thls

nexl lep slauve v on. W e encourage the C ound l to m pport tbzs legislaton

3 n ere ls currently no ee ectw e, ler> qsa'blo system  to azow  bousm g aulhonues to ciïeck

otlzer housm g authontes regardm g fm 'lles w ho bave been ew cted for rtnrnm nl or drug-

related actvlte,s in other parts of the M ate A  comsortnlm  of housm g authontles, along

w ith  the N C  D epatlm ent of C nm e C ontrol and P ubhc Safety, js proposm g to ex abhsh a

com puter netw ork for the purpose of sbr ng m fonnation tlzat w ul be helpful m

a A ppncant screen,ng,

b T racb ng evlctioms,

c Trach ng appEcahon dem als, and,

d prevena g mehpYle persoms 1om false ng ehpbihty by mowng and seee g
apphcauon m  anotherlunsdlcton

n e C lty's asmstance w tn be needed to encourage the developm ent of s'uch a system  and to

belp us develop and lm plem ent the S'ySIG  once developed, m  C harlotle



4 A lthougb m  have suer- dllBy banne  over 1,600 pelx ns 9om  CH A  propo , nekher
tbe C H A  nor tke police man keep t:ese m rsons from  lohm ing on tbe public ddew a!ks and

m  the e r- q = olm dm g and cutting tbrough the com rntm -' 'es It is fzu- nng to the

poEce, CI'IA tte and residents to H ve to pm  up m tb a % ow  drug dealc  x anding m  tâe

street nA -of-way in deGnnce of our efbrts to make the commumty safe for Gmllies to
rnlme thelr cluldrM  M  one drives north on C aldw d l tk ough Earle V lllage, you w Gl

obm e 15-20 peopleN st h np ng m  â ont of M otley's or along the street and on the

sid- lkx, only one or tw o iive in Eade V lllage, tâe rest bave be=  barred from  property

W e need legal m ei ods w hereby a person barrz  from  CH A property ls aISO barre  F om

the sldew alks and str%  m  and around tlv e neghborhoods W e = ot oontm ue to V ow

these PeIX I!S to stgmatiz.e the entire 001:11n11!0  Tw o rem e es are pou ible

m A m end er eing h w s x  that the pohce =  enforce tenitorial bans im posed by

p dges through direct arrest. and

b G w e the H ounng A nthonty control of the sidew alks and stred s m thin and

surrotmding pubEc housing devdopm= ts widle r-nlntng 1'e:1x,ns131*  for xreet
m nlnten 'm c,e

5 n ere b currently no e '> % noz',eu'+ 1e s'ystem of idemv cauon and re/ qtrntlon of
law ful r- dents of pubEc housing oornm tm e.' 'œ  that w iE provlde m form nton to h w

enforca et  about w ho should and w ho should not be on A ul ozky property N early 6 of

every 10 persons nrre.eed for m'lmes on CHA propG  are not 1+  residents of the
developm a  w bere they are arrested, m ore e ikangly, 85%  of tbose arresled for drug-

related M mmnl actlvm es are not 1+  regiderds of either the devdopmc ts where tlTey
w ere arreste  or pubEc housmg A lthough w e are currently loadm g tbe ban hst onto the

pohce com putœ , this system  does not pam d: = dy noom s to photograpM  or other m eans

of lde g and dzgM gulra ng ra de!rts &om non-residents n e NC Department of
C rim e C o> ol and Publio Safety ls proposm g that a sygtem  of ldentifcation and

rep c- on be dw eloped that w ill

m  prow de dip tal photon ph of trespassers, and

b conlrm  remdo t/visitor car idenv caton

n ç C lty's asme nnce m  developm g and m lpla entlng such a syslem  of identifcation w lll

be necessary ifw e are to surr- u llly keep persom  w ho are engaged m  M m m nl aclm tles

out of tbese nelghborhoods

6 SA on 320107 of tbe new  cnm e bill am ends the C onl ozed Substanoes A G  to m clude

pubhc homsm g m  tbe hx  of tnstltutons cm ered tm der tbe federal x am te U nder tlle term s

of tlms lep slahow  a person convid ed of dealm g dnzras w zthm  one thousand feet of a pubhc

hou= g property could recelve tw ice the m m m um  pum sbm ent prese ed by the stattrte

Fm es for dm g dealm g near pubhc housm g m ay also be doubled under tbe crm w  bill

R epeat oFenders oould recelve a m lnlnulm  sentence of not less than 3 years or a m nvlm um

of llfe lm pn sonm ent



It should be note  tbat the im poe on of tbese penalties ls cona gent upon federal

prox - on and convlcton SO te law  w zl bave to be ce ged tfw e w ant to have an

ef ective deterrent since m ost arresls are m ade under state law
, not federal law  A rm n

.

the C ity's Rttntennce m  p'.rql'lng m lch leglslah' 'on w iz be im portant

7 H ectzve hgie  g s  oR en a cruclal deterreat to dnzg actm des n e pohce oK cers w ho

pat ol the nmgbborhoods, as w d l as the Cq1A  and 1ts re deats
, have com plam ed abolzt the

hge g m  m any of the developm ents n e asme nnoe of tâe C lty m  lt- sm g
y upv adm g

and m lxn- m lng tlle street and com m on area Egllting in tâese developm ents w Gl be

zm portant in our ex orts to com bat nnrn. and attack the problem s m  the-se R'vu t

E C onv- enoe x o=  w hose profl  com e Fom  tâe sale of fortise  w m es and alcohohc

beverages nlrrnund m ost of our larg<  m ost trouble  pubEo housm g dw elopm = ts

n ese x o=  m e tlm  w inos, vagra!zts, and drug addlcts w ho do not hve m  the

nœ gbborhoe  rather tban the re dents of these devd opm ents n ey becom e focal pom ts

for dm g actzviues and rxales C hy' C olm d l and the County C om m lnmon need to re- nm lne

zom ng and hex qing regulatons that perm lt th-  h nds of stores to be concen- ted m  and

around pubEc housm g developm em s



C om m - ' M cingâ  TCM pn/C E A A genI

Tbeclhqdotle.M ecHenbm gpoëœ D epartme< o e e l= e on of com munkym ndng c
m J* , 122 n e iniv  impl- - nGow in tâe CM e One patroldisG  involve  tâe A e on
of 14 nd ge rhoM  coordine nrsw hox  a= gnm ec w as to H d re onships w ith the re e s

and busmes=  Z H = W-  are  and to assix them in idee ng' and x lving problems tv
impact H ne and thene hu r- 's quality of 1A  1Ye CM e 0ne x m mumty polidng
'

lnexo'n#vv' e w as m x G ll h )th in building e oe ps and 1m pK tm g' c im e H  %  flrx  Kx
m o*  of the x m m um ty N 11-' ' v i>  = m e K  C M e O ne a- l.G M  16 1-

n e CM e O ne m e  i- lo im pl- - M  h A e  Tw o, M am n rm  B H  0 %  Chqdie

Two and pm  of M =  0ne T*  =  now approxle  80 oE =  respone le for oommanity
pohcmg K  185 ndgm rhe  n e œ mm unitypohdng e bx r- -  around partne ps and
problœ - lving n e oe âom  A ong w orkmg' reladoe ps w ith rekdA  = d be esses in

thœr area asw ez as other governm entz and private agend esw hox  resources are n* d  in a
partcular nœ ghborhood. n . reddA  and tlw  oë = w ork toge c to x h e problo  w / oh

oonm Y ute to the root r>..-  of = m e 0 ë =  aso  in organia ng ndglz% rhoods and hd pm g

remdena  to fe  em pow ered to posidvdy im pad  thd r quality of W e Problex lving e olts hw e

m duded ev> hln: âom nog#bor-  d- ps and tutonng prom  for cH ldro to getting
the state A B C B oard to rn okt tbe hquor hcenx  of an Y Iisbm enl w here px ple congregate  in

the PaIW  lot and created d',e 'rhnnces.

Som o of tlze m ox  w e le oom nm m ty pohcm g parm e ps are tM R lo =  poëx  oœ cers and

residx  of Ce otteH oue g A uthonty co- unrœ  Sç'vH  oftM x  program sw erv oehvllly

m'hn'-  phorto tiw e anm- s actual implmneO on of cx)mm ue  pohcmg The oE =
provlde a G e lr prx x  to pubhc hola ng re dents and, as th%  exablish trust and

commun'lœ omq attempt to sohe probl-  e nllarlythox nteM n'<vl wit:tile open nle of
(1= 5  m  or around the pubhc houdng x m m unlty O l cœ s w OA G H OI-  A utbority

perx nnd to euct regdA who G e in Ze>  ac-' wrtbm the complc  n e oë =  alm
auempt to gide remde  toward appropnate resourco  for employment opportulG  socml
servlceq leade p dgvdopment and pare  sklBs n e Poëœ  Depnem -  has auignod a
m orto aet as a haix nbc w- the dem ement and theH otuqmg Authozity to emqurete  the
m terœ  of b01  agend u  are ad3r..**  througb com m unzty pohcm s



A dm issions and O ccupancy P olicy O verview

n e p zrpose of tâe CfW s Adm iqion and tlccupancy policy zs to set fo%  basm  polim es for

Adm çcqxon to and tâe contim zed ocazpancy of pubgc houmng m  Cbarlotte. N oe  Caro>  O ur

pohcy apphœ  to pubhc housm g tm zts ow ned or IE= gH  by the C harlou e H ots m g A uthonty and

s'upported by the U  S D ep> ent of H ots m g and U H=  D evelopm A

n e PoEcy ach evtws the A ui onty's e neory obhgu on to devd op and operate som ally and

M d ally solm d low  m com e housm g developm e  Ia ach evm g tbls = , the Authonty

provd u  doe-re hom es and ql- lhle b 1:)g enu ronm ents for low  m com e Tnrnlhes

lm phclt m  tt s oblectlve are tâe fozow m g m m s

1 T o n e prd '= oe tm der S= on 906 2 1 1 of the Federal Preference

R egul= ons.

2 To avoid oonr.en- ons of the m ox  econom lcally and som aEy

deprrved m  any one or m ore devd opm ents.

3 To prevœ  odvm qxnon of applzcam s w bose * 11s = d practces m ay r- uably be

eXPX ':H  to have a detrlm ental elect on other re dezzts or tbe developm m

4 To m nm tm n a resldent h xly m  each developm Y  com poe  of Fnm :lles m tlz a

brou  range of m oom =  and rem  paym g 1 11*  w hmh ls reprd- - e of the = ge

of m oom es of low  m com e fnm &hes m  tEe AutNonty's area of operatow

5 To protect the snanmal stablty of the Authont/s devdopma  and program,

6 To m tre re ome le and predzd able ndgnm lt- on of tâe A uthonty's progrm

7 To protect the pnvacy of appEca  and rendents.

8 To pnm de for e clent and orde  ndmn.n,qtrxfw e procesmng and procH tuw .

9 T o provlde boua ng opporennm c  to ehp-ble appbem- q and restdm ts oonskstent

m tb tlle purposu  and reqm rem ent of apphœ le state and fH eral law s

Althoul  the PoEcy provldœ  M dRrdq and syst- Rt;c pronM lxres for the crœ on and regulaton
of nghts and respoae ilitlesa lm pl= - nnon w ill requzre m dm A tnl'Rdxd Judgm ents & om  tm e to

um e n e A uthonty sbaû sm ve for fagness, r= onablenG  tm palt abtya consln ency and

confcrm xy to tâe w ntt=  prm plœ  and cblecaves

In ao event slk'dl the A uthonty d'qcnm xnxte agam st any apphcant or r= denî because of race,

c eed, sex, A onal onn  reàp on or bandlcap



n e Adml*ion and Occupancy Poe  and lts amm dm e!:ts are adopted by n e Autbonty's Board
of C om rm *qzoners and copies are se!rt to an prx dents of re dents orgarM cn and other

orgam x ons w ho m ake referrals or counsel aPPEC=  or r= dents A  copy of the A dm lqmon

aud O ccupancy Pohcy us pox e  at each M anag= ent O / ce operated by the H o= g A uthonty



L ease E nforcem ent

l*+*  enforc= ent ls the respone K ty of H oe g M anagem ent n e term s of the 1*  are

explm nwvl to the appEcact before th%  ngn /

n e Iw sing Intew iew

To m xre te  appkcants fully 'm d- nod w hqt ls eXPeC:H  of th=  as residezts and how  fm lure

to upàold tbe ea t of th=  lease wzl be ikqndlc  tbe H ounngM 'magers condud a lea ng
on- xnon at l e 1*  sigmng m tervlew  w lth the apph=  M anagem ect e r- q tse lm portance
of a2 honqebold m - lm  and tàœ r guex s ablding by the term s of the 1*  A ppncam s are aSkH

ifthey vm a- xnd tile arwnm w t:ey are about to mgn bqfore thmr m m ty depont ls takeny keys

to the umt (H or buûdingl are zsxzed to th=  = d the 1= e s skgned and w% erxsed Rend%
a  p v=  a copy of the mgled lease forthu r S es

W h=  the 1*  ls e eda the appQA  becom es a r= dent

O uO e of P ow ible L ease V iolaf ons

Yaragrap: 16: W H M  IM U ST  D O  O R N O T D O  d œ ly outtines az of the restde> '
obEm ons spe c to r= dm g m  C e otte H oun ng A utâonty ow ned/m anaged prop= es

R esld=  are m form e  that w oe on of one or m ore of the 22 conditons set foe  m  S= on 16

of the lease could re t Z  its term inRdoa

m =  tu  1*  1=  been vm lated by a r= deak tbe bead of boue old ss sent a w nttea notce

mtm g the vlolatoa  IfappEcable, a ccnferm œ  w scheduled to diqn lqq the violahom

C onfeaxa : C onf- '-  are infore  m eetm p  betw =  m anagem e  = d r= dA  atm ed r

(1) makmg tbe ra dam aw are of a potene'nl 1*  vlolr on or problm  (2) anowmg the resldo t
to explam t:e qrn'ne'ow (3) developmg stratepes to ellmmn'e ftue er vlolahomev and (4) placmg
l e rc dam  on notce tbat any furtberx olaton oftbe l= e could result m  1*  tv nlnnt'on.

R easons to reqm re a rende s attm dance at a conference m'e

.  To ofer x-c=ttnnce lfD om œ c V ol= oe zs reported to be an lsm e

*  T zu ancy

*  
C nm m xl A ctvrty m clue p  but not resm cted to, w rthotzt bm rtnnon

aggravated *m ,,le l= unce of tbreats to otâer renderts or stal  canymg a conce ed

w eapol  fuang a w eapow  and drug reh ted ac1w %

*  Substanca nh.'e.- m dudinp  but not resm cted to
drugs, aicobok 1 :1x  or rnlmlqe of legal medlcatzony fmlure to take m edlcaton as
prescn'bed resultng m  vlolen: or other dzm zptve bd zm or perx ved as unacceptable

*  

Inappropnaze beY or of an re dents ciuldren or other fazuly m em ben  w lucb 1*  resulted m

ne gbborhood dleKnTrhr =

.  D am age to and/or vandnllRnn on of propen y

*  
Proper trash dusposat yr d upkeep and repoO g Servlce needs



.  Setting & es

* Keeping pm  unlv  by pnor approval of CH A l= g oonditons lseemg eye do>  Gc )
. m m xqrm g IG e lAgGana
.  u = ,q- of c m property

In = es w here re dents are confer= ced R = dents are m form e  by letter tbat they need to

M end a m eœ g for poe le lease violaton  a copy of w hlch becom c  part of tho r remd= t fle

I2H A  ootm ralorw w hose area of eq )ert!se s related to tbe problm  11=.n11y attend tbe conference

m  ordœ  to hd p devd op a pl=  lo assist the remdect to com ply w ltâ tbe 1*  n e acuons agreed

upon by tbe re dent H or fam ;y m em ber are docum em ed on a Coe ence A greem ent Fo=

w h ch is mgned by aE pr es pr-

lx ase T -- *'oe ons: V oe ons of the leasetv  could resuk m  1*  tv n.nRhon and = ot be

sd tled by c pAnqelllng or m yxhlnl agreem e!zt due to the sencusness ori e ne l-  of the u oe on

are ESXH  m  P r agrapb 16 of the 1*  n e m ost co= on reasons for lear.e t- nxdon are

. N onpam Y  of ru  or otâc  charges M  renls are due and payable on tâe & st day of the

m o*  and oomqdere  late atter the lûtb day of tâe m ontk

. F= d or othc  enm lnnl ao vm es azch as

(b n reatemng ano-  r= d= t or ste pea on

L  U e g a w v n to 'hrpme  by fo=  or m zpEœ on

(1 U nm abnrlzd  persozks 11-  m  the dwelling uzét

C1 V oe on of Se on =  of 'rale 21 Qf tkeu m ted StatU  C o e, w biçb for tbe purpose of

the 1-  b spe ed as Ndnlg-rpln'M  nnminal x'uve  m= g the izegal n&- xfxenw'e,
= 1e, dtsm 'btm om  posx smoh  ure or por= on w lth inteat to m an'e enxre, Hlqm Y tztw  sdl

or ux  a /0ntr02H  nzbstance

C1 De eratdy re  to cooperate wfth m pplm g mfo= on perta!nmg to income
lneeded for com pm ing r= 1, H y mze (ne ed to deterrnlne umt = el, emlxmng or
210-  m ahmous dam age to prom  by head of houseboli tbor fam ;y m em bers or

guests. aud 'xmm qnnably dxqnlrhance of neim ors by head of hotlseholl family members
or p zests

(1 Smious X'P- H  dam age to the umt

Ch Acq- q.vl late ciharge  m ore th.m  tbree (3) tlm es to tîe remdo tq'

m M

Parxgrap: 2e: EN D IN G  '1'H E TY A RE

Ifthe vlola on of the leax  ts of Rzcb a nxe'','e tbat tv m nnnon of tâe 1*  Ts necessary. tlle llead

of hote old w dl reom ve w ntten nouce as foEow s

Sm ous C rlm 'm l and dnzg-related rxnrnm nl

azrrrvrnœ  m clue g com m lm lcatm g tbr- q w here

thm 'e s a danger to otàer r= de:zts or suaf

(1 e threatenu  or Arrnaal phymcal v101e= ) 3 D ay N otc,e

N onpam c t of R - /R AR 15 D ay N otce



M  otH  m atters 30 D ay N otce

n e w ntt=  notoe s'pemfes the reasons for tbe ao on ta:%  by m anag= ent for proposed
tm nlGon a!zd tlze rH dm t ls m form ed of hzs or her nglzt to a Cm t'vance H = p  lftâe w olauon

is p ievable according to the G nevance Poncy n < e ls a tlm e hzm t for requesa g a r ew nce

hem r /

G rievanee M cedx : R= dests have a nl t to gneve az ma=  that adversdy aFect iem ,
G cept nonpaym Y  of rent Exx'pt m  the caq;e of senous and/or dm g-rd ated r- lnll acxw xv ,

an r= da  H ve a nght to two (2) pam znlerx'nze beartngs pnov îo bavmg th=  case taken to
C lu l Court n e fLrx  heartng 3 an inform al hearm g betw =  the rendent and a represe ve of

tbe CH A  w ho has nct b=  m volved m  m ater Ifthe rendent s not qqhqGed w rth the outcom e of

tbe inform al hearznw  he or she m ay request a form al :eanng IX fOR  a gnevance p= d  n e

G neu nce Pand conslsts of an im partlal pa e m  a repr- m 'e from  tâeM dants'
O rgam a ons and a repr- - e âom  tbe I71'IA. n e d= ons of the G nevance Pand  are

bm * g upon the CH A . how - . tbe re dent m ay rq ect the dm on and p= e the m atter m

C M  C ourt

In the cax  of = ous nnm lnnl or drug-related nnm m %l actlvitœ , FM e nl R egulatons p= t the

C flA lo tkx  an expedlted h= g process U ndr  tius prom  tbe znform al hearm g ls w aw ed and

the p aevanoe u  beard bd bre au lm paro al hean ng om cer m x ead of a panel

CM  Ceurt Ev=  f the Cm wms the M m ,nlcrra'we hearmp , tâe re dem stBl hms tbe n@ t to
p= e th*  D evaaoe m  crd l court In addhm  the C I'IA  = ot C'V:G  any r= dent e out

ob#m nlng a h vorable d= on 9 om  the courts M ox ohezk tbe d= on m 'll be rendered m

M ap strate's Court H ow w œ , tlm  are m any occaslons w ben r- dA  w zz appeal tbe
M agt- e's d= on to n le 'ct C ourt m  order to extend the = e they bave to stay m  pubhc

housm p  'Ih s m ost oA en bappc  m  m atters involvlng nnm Tnnl and dm g-relatM  actlvltes



P roposed E viction P rocess for Substandve V iolatinns in

C onvend onal and N onconventional H ousing

O veraz eu cuors by CH A  are dow n from  las4 year. w fth c=  = es for evzcuons and drup related

evlc ons dow n by 75%  @ om  th s A e 1=  year ' n e larger developm ents *  as Soue de and

Eade Vzage average  * om  tlurty (30) evlctons m the 1993-1994 fuscal year These cikanges
m ay ree  =  l'*'m l d- -  =  the v rrun' *1 M - ' es of re dents m  tH t nm e of ten persons
xrr- -  for urug-rplxl-  xr.wxa-  on CI.IA  prope  are non-re dœxs n e d uqnges m ay also

rv esc  a ne  to M hAnce the ed cuon p- x q to address tàoR  remdents w ho are pe:m lttng

non-r= d=  to com e on to pro>  to * .

W 'M  tbe goal of M LSt-  tile evlcton prom  tbe fozow ing ks the proposed CH A  ed c on

process for ca=  m  w he  re de  Kqve vlolated thelr 1=  for re ns other tban non-pam ent

of rent m dudm g' r'rtm' '.nll and borde e M rnm xl ac= es

p ocum entatioa aad E vidence

'fht m anager w z  t= ediazdy dncum ent axy condud  w le  u olato  tâe le'ue n e foDow m g

gw d= cem ay be pr..q- e  m  court and needs to be m  the resideafs 2 e, w hc e apphcable'

1) manage s do= e on fo=

2) 1*  molahon = on
3) poEce repon
4) anest hzstory
5) flre mm hnn lw orl
6) wim =
7) any otberrd-  > id= =

Pohce oK m  znvese oa and r= dent x fetype= d may atso pm ude supportmg
docum ex onz coptu  of w ixch w ûl be kept in tke re dent's E q M  mform auon regardm g the

residem wl fow tiroul  the manager and mto the r= dem's Gle for furthtr A on. Once the
m anager m akes a deca on abom  tbe appropnate = on to takw the M anager w tB send tNt fle to

tàe A rea M anager for rrvlew

T erm m ah on P roc-

O noe tbe m = zgc  1nak%  a = dy d= on as to w hetber tlw  vlolatzve conduct xm ren- n 1*
t- m nnonx the nzanagr  = ds a 1=  tpr- nn on nooc.e zm m edlatdy n e m anagœ zs nohce of

l= e tv nlnxnon w ûl coctam  each and every appEcable vlolauon aad w tn referu ce the relevam

l= e prom ons w bzc: bave be  breached

1 lte deut Safety report to B oarda J= e 1994



n e m axager mm .,hx e'.usly noe o  A ccotm ting to place tbe E e on t,egal H old = d = ds a copy

of the nodcl  i ong w lth a ulm m ln'sradon of the ism es and coplu  of w ppoM g do= entatow

to tâe appropnate A=  M anager for rewew W u e tbe r= denps 1+  E e m akes zts m y to the
D lr= or of H oustng M anagem ent for fm al conGrrnn on of the Legal H olda a tlzree-day nouce of

1*  t- rnxe n bas already b=  zsnzed m  drug =  and otâer = es w h cb presem t a tbreat or

danger to the health and safety of other resldenu  M oreovery the m anager ls m om tonng the unlt

and provle g update  Inform aton to the appropnate personnel for rew ew

1.c .1 A cdos

Iftâe resdent ks to be c empt âom 1+  = on at azy xage m tâe procG  mclue g the
m anage/s m ltlal revlew , an expla- on of the R em pton m ux  be m ade. along m th prope

docum e= om

Cop es of R es of an tbose not exem pted Fom  law nuu  are sent to the Paralegat w ho revlews
dncaxm e= oa and evtdence to ntqeqq the st 'eagth of the ca';e If? ls an arguable = e, the

Paralegal 51es a com plam t for Sum m ary EJA G  m  court aœ ng that pos= on of the um t be

re trned to the I7!4A . lfthe E es are deâm em  no= ons to the fles are Im de and returned to the

D trector of H oumng M anagem eut for appropM e acuom

n e Paralegal nov es tbe m anagœ  of w lm esses ZM H  = 4 tiït * %  tunex and piace of bearm gs

m  subKtarrtw e w oe on cases n e Paralegal lsw  subpr- q to oï m  other om m als. and

w en- .Aq w bo do aot hve on CH A  property Ifw dnesses w bo hve on CH A propeo  are
relue  to tem fy, m anagm  m ust request tlkat they be SUIIPOM  and prou de m fo= on

neca sary for m zng tâe subpo= s on th=  and on i1 w ltnesses

A ppe

n e proa  of appeals should be expe ted sucb that v plew ho pose a threat to the secunty,
safety aad w en am g of pubhc âousm g r- dentN are not oontmum g to x ay m  pubEc ho= g for

m ore e pm ods of 1= %  w iule connnt.m g paxerns of bebavlortbat CH A  and tbe pobce bave

ldenlzfed as be!ng erlm m Al



C ontrasts in the E viction Process:

C harlotte alad C harlcston

* C harlotte * C lzarleston

*  4 ln agistrates * 16 ln agistrates

*  llearings autoln atically * B urden on defenclant to

schetluled l-equest hearing

* l learings sehedtlled in 2-1- * llearings sclleduletl

w celts w ithin 1 - 2 clays once

Sllerifl- serves papel's l'Ctltlested@

w ithin 5-1- days * Slzeriff serves papel-s

w ithin 1 -2 days



SN A P : T he Safe N eighborhood A w areness P rogram

Purpose n e Safe N mgbborhood Aw areness Program  IS'NAPI was created to reduce the
m m dence of vlolem  cnm e m  pubhc hounng nœ ghborhoods through the

lnvolvem Y  of re dents, m anagem em  and the pohce m  plpnnlng prev= on and

w cum  xvmqfxox  prog am s

f'qfu lq To prevœ  mam e in pubëc ho= g nd gbborhoods

To aggresvvely as= t m  the invœ m on and prosemm on of cnm o  com m rtted m

pubhc hounllg com m lln- es

Program s T o prevent crim es m  tZrgG  ptlbEc ho= g developm = tsa S'N A P

* A ttends 90 percY  of the re dent orga% on m eetm gs to G cbange

m fo= on and address cnm e preve on needs

* M eets w lth pohce and houqng m anagers w eekly, keepm g th=  lnform ed of

glegal Anfw rnes

* T akes part m  m gk  patrols and sw eeps

*  T akes appropnate ac on agalmst re dents and non-r= dents w bo are

znvolved m cntmnas dm g and otàer actw tes w hlchvlolate CH A pohmes

* ' and mmntinq Bue o lock Capu  m target commtmldes
K Serves as liatson betw een tbe CO D  and com m unity
* Supe=  tlze m zplem - noon of = e, flre prevœ ons and secanty

progm  m cluding an nnrnu l cam palr  for O pee on D  and blcycle

re> oM

To asslst m  the m vesugahon and pro= uton of cnm eq SN A P

* ExCK'-  m foA on on rrnm m nl act1v1-  obtmned 1 om  vlcuzns and

w lo esses w ltb tâe Pohce D epar= ent

* E noourages vtctlm s to prosecm e of enses

* A'm nnny n II'VN  tbe resldents and pohce to detv nlne program

u vavparth o n
.

* Investgates drug Rrrrrvrnes, nnm m sl
.  

and senotls lease vlolatzoms w hlch

occur on C H A  Property
* Im tates = on to re .k RqtlttRnce for rendents of pubhc bouqng w ho have

been vlrtnm lmed and are m  senousleopardy of tbear reqdency bem g

ter=nnleed
* lnrtl- es acton to seek evlo on for those resldenu  w ho conu nntly com rm t

crtm c's and otâer t11egal acts
* Takes appropnate = on to ban non-resldents w ho com m lt rtnm lnnl

.  
drug

and ol er zlegal acîs w lnle of CI'IA propo



* Preparœ  lnve gatrve repoM  of nrinunnl drug and othc  inegal acts w h ch

oom zr on CH A  propex  forw arding coplo  to H ov g M anagem = q

PoEce and other ag= m es

* C on#nreq tbe vlctlm s of rn'm -  m ves% gates, and reports susp m otls#

e 4nn o c

R esults * C n m e rates have connstently dropped m  target nœ ghborhoods = ce 1983

* From  1991 tk ough 1993. cnm e rates m  SN A P nœ ghborhoo/  dropped

15 1%

* 1,290 vzctm s w ere prou ded x m e nnce d= g 1993

* O nly 3 of 10 m dents reported b= g vlctmls of crim e m  1993 oom pared to

nearly 8 of 10 m  1983

* 310 drug lnvestm ons and 729 other senous nnm m nl m vœ gadons w ere

com pletM  durm g 1993

* 0*  7.3 pv -  of SNAP re dents = d cnme mcreased compr ed to over
50 percu  for other nem orhoocls

* Cnm e ratœ  in SN A P nmghborhoods are curre y the sam e as their

= oundm g' nœ gbborhooc  w here theyw ere neady 5 tuneg hlgher m
1983

Future n e SN A P Program  s ftm dd  by a g:act of $156,000 pœ y- â om  the C ity of

Cluv loxe A lm ox  az of tius ftm ding goes to hire rG dmzts and W to w ork m  the

h ghex nnm' - ndgbborhe  Program  - es have im d to lx rd uœ  or lum ted

to bamc seru ces n e program  msreauy x rvo  4 nœge rhoods da tly' o ougb

staf loœ d  oe e n -  noghborhtm ds have hqd the Y gh= t = m e rA eS m  the

par M  tbepro-  prow  sux ese k the cnm e rr es havefazœ  It ikasbeen
dtK cuk to address the n* q of addiuoM  nœ ghborhoods he 'l-  of the 1*  of

expamq on resouroes W e bave expenm ented w ltb KM m ng resourcu  and Y to

other no ghborhoodm but ..=.nI1y at t:e detrlm ent of the total pro-



D A T O P : D rug A buse, T reatm enk O utreach and

P revention P rogram

P urpose n e 11*  of tbe D A T O P program  s to 'vhlw e a W eH  and SG  approach to tbe

prgv= on and lm m'm e!x of dzug abuse and tbg related vlolent crlm e m  and around

pubEc hola ng devd opm =

G oals R educe tâe am oum  of dnzg-related cnm e R d street sales m  target nm glzborhoods

Reduce the d= d for druo  wlthm the target aeo orhoods

h er- qe Ree- qto substance 1 1. - =  and rehted serw c>  m dm dtzi  =

oo une ' and G m î: counselinp

Program s * Coore e 1+  reme we hw enforca ent SNAP, and CH A
m o agam ent to .= .v* rap d and eFectve evlchon of reudA  ellgaged m

drug-rd ate  Trn'- opl aclzw tes
* L m k pal ol actrvf-  m th tàox  of o/ =  amqlgned to act as agents of tbe

CM to re uce the m tm ber of pe1% %  lottenng on CH A  property for dnzg-

* Axq- q and m odify pbm cal rm dltons of prope  to reduce loztm ng and

emtm m ql at.t1v1t%  - fe= gz Eglm ngy = 4 dd ene le p ace
* Establlsh a program  lo t=  r- d=  m  drug prevA on program s w hlch

they can 1111p1*a:*  m tber ow n corngnunm es
* T=  and w pport a yoe  H vux ry colm ml m m dvl at devd opm g drug

educx m n and preve on pro-  fo*  on youtt

* Coordm ate m th SN A P and po:ce for prevc on Rrr- es
* T=  r- dA  m  m terve> oa Mratep es to m = e tbe num ber of fam lhes

* Estabhsh an h -com m tz!uty Treatm U  Pro-  for outpa=  treac em
* Estabhsh an M ar'cart Gom ponem  to suppon fam ibesre lrnlng Fom

treatm ent to re uce rem dxvltm
* Ex abhsh Im kages w rth m -paûent tnx>ernemt forthose w ho need m ore

M emvve tmextwtc  Pro-
* Prow delol trm nm g and = ploym œ  m lces through a Step-up program

operatd  m  conp ncton w ltà the Em ploym ent and T= = g D eparm w t of

tàe Clty of Ctarlotte
* E subhsh a D om œ c V olence V chm 's Tr= ent/support Program .

R esulls * 42 drug-related evlctloms w ere conm.rnnu red m  1993 O nly one of every 8

drug nrr- q on CH A  propG  m volved a re dent of pubhc houm ng

N 'mety-elgbt (98) perce,m  of those cases mvolvmg remdeats w ere

proro ted for m cuon-



* 520 p= ons = gaged m K egz and drug - œ  w c e barrH  from  CW A

prope  m  1993 A  total of over 1,600 people bave been barrH  = ce

199 1

* Seam ty fenc g ius been consm zctH  m  B oulevard H om a  and Tarlton

Ie so reduœ cnm e and dm g actvm u
* E lgbt rendents have be tram ed as D m g E due on Sper.ll,'q#q by the

D m g E duœ on C enter Tw enty of the re dA  bave been lzm ned and

par-  e ectzveness educators

* Y outb councils Yqve be=  form ed m  5 devd opm ents

* Eigbty-tbree (83) resid%  have been trZnH  aç Com mumty Aqmm nce
Spem abx s' to help ldentzfy dm g abuse probl=  and m ake appropnate

rd 'errals to treatm ent

* 529 > ns pardcipated m  12-Step R ecovery G roups durm g 1993 and 390

pelsons w ere serve  tk oughom  tbe Inœ oznm um ty T r- ent Prog =

* n e fust dzug-free baby w as born to an IW  pardm pant m  D erv her 1993



H istoc  of C rim e P revention ia P ublic H ousing

Q - m h mnce *  1950% found = m e ratw  m  plzbhc h lusm g no gble x da to le  4 to 5 tim es

hlgber than thor mlddle-mcome countarparl n e p= tmlce of te  Gnaingx Y broum
about u nous ex ons to a1* 112 m m eproblem s ovœ tlzey=  In tâe m ld 1970%  tlze City of
Ce ottë N o%  C. I=  and tNe Ce otte PogceD epqr-  bv to e lore k w  c forcem Y

stratep es for addresung tbe cnm e rates m  pubhc houpnp  T1= r ef on s began m D alton W lage

m  1976 - #M  m  1978, and ree erge  m  parm e p w e l e Ce oxeH ousm g A e onty m

Faa ew H om o  in 1980

ln 1976.78, %  Cky of Ce otte ohalnM  aK lgb Cr= eN H# M OM  C= t from Y
Enfom- e  Acœ nee Admmle atnn ILEAAI to phœ  10 posœ  oK m  l = gA  R d two
x m mtmxyw wR workmsh m M nvcx e n e- u ae e n.> e oa
cnm eeo enenco w EG e n dkup- e ae te m w patm lwu r= ove  n ee or-
of the program o  on re deG  Cw-bnr  of X ety w u e the poëce w œ e x e one  w ztlén t%

com am m ty k dzd not have an = pact on the inddm  of = es a-  peram  or drug * 1

In 1981 82, thee orlty - -  $716,%  for aoom prd -  crim e pr- on pro- m

Falrvlew H om es from c , V c=  Am=elnm  theAIcou  D nlg Abua  M *  Ra bb
Adm m ,- ol  0 ë oe of Juvemne Itz-  = d Ix lm q= cy' Pr- ow  and the D epar-  of

Ie or for a youtb œ ploym -  pro-  IY a  pro-  m tegrate  com nm atty pohm ng w lth a

com prehenmve drug prevœ on and H- em -  program w h cb - m M  ru d%  to conducx i e
m alor program  actm ues th= elves k  w as one of only a bxnaful of progrm ns w ie  w - u .lly

reduœ  crim e durm g tbe d= onstrM on pm e  w ith a 32 J-  M 'M on ln crtm e expen= ces

am ong t:e re d=  of the com nm nlty z

W hen the fed= l dollm  r= out m 19:3, tbe C xy of Chadom  m pm = btp w lth the Z  Sm M

R eynolds Foundaaow  con#nx -  $50,* 0 each to keep tbe pm gram  gom g e  lk le m one  W e

iired and 'rnm M  rendœ  to conductvl=  = e =%r> and = e prevœ on pro-  m
F atrvlew H om n  B oulevard H om G  D alton W kqgepM e V 'lllagq  Pledm oM  C ourts and

Soe de H om œ  C= e rates m te  devd opm =  dropped about 10 p= t durm g that y=

B M  on the success of preu ousy-  tbe C xy of CM otte b= e the x 1e funding x urce at

W 5,000 pœ y=  m  19M  n e re -  budgc w asee - M  m  a tnm m ed pro-  Staf

oon- trneM  on l edm om  Co>  FM e V ih ge and D allon W lage StaF w ere re denu  from

Vou  G Hayu , GO H  L Tnr lh. and W ayne A. W alcotq n e DA a KO e H igh
C'iZZZeN A /ZJ/rAtMW JK ,JH  21, Evn'u.m nn JJ'V ZRf'T-  & rl* #, tchadottea N C

U mvee  ofN oe  Carohna at Cikarlotte, 1978)

Voim G Hay%  n e Impact @/ t% 'r-- Involvew mt la Prevendng CrA  il M lo fo ltWar
tcl= iot1e, N C Homqn: Auxhonty of the Chy of Ce ottex 1982)



O  n>' 'Gzw h œ eO pro- o-  Te  O nrx'at.nte  on victm xtGenno- and
l'oa- onz  e  prw e on n- <  mze a  O p- on lr

Crlmer- dutingte  = Iye e -  M ean M onl ly Rate for Pal l O ffense
to ree i- hae - and nd ge re  1* $- - 5= F*e

bav  apprzu eA-  to pm vœ om  M  . .

i 1 1 , ) qerx t,  by tlle cbart to tlw rlW  = me rates Q  '
w =  droppmg-  from 1983 1 Q

J- q ç, 
=  

.1  . 
. 

' -

-tkough 198&89 '1Xe jump m 19:5 f u a y x .  N. 
j . s  . 

.r 
.  

p g uu o tllegmerlvbx.v a o' g' o.n G oyq wi œ F . - . ju. S.. .( x .; w .-rM; .*
'  

of um A g wn  But -  e  - G '-* Q  -. -  y- -
th s p= c ous H v m ns

.  
m  w =  * le to . - . rar - - e -

cim e from  ov-  tàe ''nmm tm'e'' 'es e * * * e * * * * œ * *kv  w
tâe w ay zt ilad in %  late 19701

n e em er- ce gf e- ine as the new  da g oa tbe st- 1  in L9K6 and 19:6 bn m ght a

M uc ence of crim e ia @ur devd opm ena

Ase o  19%  G - Hu h n'e nn- coo w - M thA mpM = tdkqngo w = e g
ph œ u a rex : ofa a- - dm g -  Tlœ = w v of- - c tM n- drug on o

er- t m  19:5 and 1986 Kr-'G  ar- -  of x e m our devdop= . N o one w as
prepare  for dlm 1-  of w olm  tlA  w as to fozow  In late n renhe . 1985. 191 m lne w ar:

1x0%  om  in a ,=-  ms dei-  su  x out ovœ w:o would çontrol eHo# wood Boulevard* m
Pledm ont Cotzrtq aad Ce lteawoke to tbeze  ofrM ine uuE e lg.

.  .  .  
the partnm hip bgtw -  o e M ce D epa ent and t:e H oxsing A uthon ty'

v ulted in . 42 pex t reduc/e. ia e e f> m  t916 to 19W

n e em ergenœ  of onrnm e m  pubhc housm g broum e  r- lG.vnnnon of t:e pnenem hlp betw=
the pokce and tbe H o-  Auum nty n e pohce a qgnd  four oE =  to pa% l

Pledm om  C ourts ahd tbe Axehnrxy lzlre  =  c -poEoe ol cœ  to w ork m  coq un= on w lth tbe

pokce to znvœ gate dIUg-r-IA M  r'Arnxzu l au rvlues

n e resurg= œ  of tbe partnerse  be œ= tile poEce nx=.1*M  m a 42 pere  r- xxr.hon m = me
rates 1 om  1985 to 1988 'lh s ='m * > m e tize m odd  for contm ued eF ortl m  other

com nn.n'ee-  as craçk 'w'- :O replace N w dered m ên- m  ourdevd opm =

. 2-



W 'rth the Wgnzs' = t re on of e in x rdevd opm A by 1987, m  H xzo-  ea xvu  n e

oK =  = grled to Pid m om  Coto  w œ e e rw l to 2 oe m  = d * - 1 arx  w ere

e anded to mrN detbeBelmo-  Com- , * 2 ol cosY  10 + * toraim ew
H om u  by %  ead of 19%

B y 1989, m nnl nx-  and pow dœ  m ine hqd io  replaced w ztb crack ooca nw  greatœ  levd s of

w olm oe and yolm gœ pm le anl  To respond to tbe sbiA m the nature of tbe cnm e problem s m

pubEc IZOUA  tbe pm gr= z.ma-  a me ' caat trame r- onlxcom ing l e Safe
N eighbe ood Awaren-  M gram  (SNH ) 3 M  of te  Y orm aton was to enm re tluqt
cp osenx  and arrex repons wœ e mvestlgated by program  staE  Tnex a ofjux ofm ng
xc=ennooto de of cnmeinte targe  ndgm e nndm xae o to work e m anag=

= nl ace <  and oi œ leax w ohuo> w ea = to regdenl hwoh e e œ dhw'tN or
mdu> h t% ace  To en= ete = Nace wœenG k o re = dtu apc opnaa
A ou wc G ie> e - - e kO le h > O x Eœ e * x - o
m ee w rl m anagn reid< = d e o dk= a te pD blem s W orkm g w il t% poëœ

M ='m H tv tbe ree s ofilw esu- onsw c repore to zm qg-  x ae'm a A dy m lnn- m
ordœ to hdp zmqnag= ent n*  m ore m form e  d= ons Y rdin: t:e oonlzm zed m paacy of

r= dœ  G H  m te  e es

A t the beight ofthe s-  drug au ivitp  4 om cen  w eax a igned to F ain iew

H om e K ehar C/um  4 we  e e  ê* Y e Villagw an*  4 wen arigned to

D akon Vile eA zxl- e  E om œ

In 1989, 1G4 M ons w œ e handled by tbe progtam  w ith 72 of tbe e ons bm ng' for oontroned

m bstanoes Tw o com m um ty poEce oE =  m  a= gned to Fauvlew H om es to - 1 tbat

nelgbborhood m  198: (hze to m ''rx Y  drug tra ckinp  Sm  othc  oK =  w œ e au lgned to

work m M e Vlllagq D iton VR e and BoulevardH omes M i e hmght ofthe xreet dzug
ae , 4 oO =  w c  N H  to Fmm ew  H om e 'lld kqy Co>  4 w ere mu lgned to E ade

W lage, ant 4 w ere a= gnd  to D alton W lage oulemardH om %

At i e urp ng of our remdœ  and tâe IXIEG  tbe CH A strengte  tâe Autâont/s m otorve de

rules to p= t tbe towmg ofje  and abandoœ  ve des D d fmes for re dA  aad non.
x d> w ho w olate  parkm g and otâœ  m otorve d e m les Tlis w as done in an e 'on  to

reduce tbe nxam -  of h ding plax  for drun  ms w ell as to e1',m ,n%#> otber vehzd e p= =

a= m atH w e dm dm g e

'John (> > %  n e 2- * o-t.W e l% '- s-e'sx%afeN dzhbnrh4W Aw- -
N grœ  A S P M G  (CO 0ttG NC IXeH OG  AA oX  Of Z e CA  Of Chadoll

1988)

. :$-



Slmlle' ' , tlw CHA and tbe ponx  >  lH  a c pe  w x' le Y e of forc e  e es n-  our
devdopme  S= ingin 19::, N l= ,' xal  av  z= qg=  att= pte  fo m -  wii  eve  owar
of tiœ x oru  nœ r oœ  dM opm œ  and to w ëe  thd r a peradoa in dealing w e  *  probl=

M eetm gs w ere hd d w itb tbe A B C  oe =  to A'- .u  e w e oould do to * r- *%  m lt= œ

zrr- M  by thox  storo  w ho s;m ali-  in m les of forv ed w in-  to w m ow m ebnate  m zx oz= s

and p vem les

N early tw o.tllH s of u  *-  of pen ans for drug ace o  in pgbEt koue g m

qf non-M idea c

Y dIY  of = mez ot= dw dopmA . N eadytwaahrdq of V arr- q of- nsb rdm g
actM to h pubx hou= g w œ e ofoeuu vœ - q m  198:. M a oom-  te  CN A

Y r= ove suspe dm g dœ â om ourpm -  n e c E A and the po:ce m e w ii l= l

N dgu  and repx - -' âom i e dixnu attom + soë c o  M =.-  tiut =  M >'
trespa  or inm dA  m  PIZbIiC %ru.='nF dgvd opm A w ere not vol,,- xn'ly a',cm 1<>  A t tike

urgmg, tlw  C H A ,A,-n*M  a pr= s forbarrm g' ofz.naem from  an of * e da d op nA  e  as w dl

as tbe surroundm g' neu' rllborhoods

A long w ztb 1 -  e 'om w tâe t:LE A  w as o lme-  by tba = pt of D nzg n '.nm' O 'on funds from

H UD n e ZitM  focus of uw grant R d new xaf was onle  l= e  to t%  dnq probl=  m
our devd opm A  Ponce oë =  w =  a gned as limx nsto pt ro1e  nd gbborhoods a: a m ore

perm an=  x luton to tbe need for m r- -  Im ûx  prx oe = d eF- x t h  pubzc housm g

nu ghborhoods

In 1990, the SN A P pr-  w l*  w ith œ e C om m lu ionm  aad *ur A ttm ey 1*

reqvest tu t tàe pogce be u ow e  to au  a  our M eno on our pm perty. By * n3
1:91. everr pohce team  had assigne  at 1*  tw @ pogce om ce.rs as agea ts to patrol

tNe devd opm ena  w ithia their -  arem  W e a@w  H ve ever a4 pm c-  w h4 om o ally'

act a: our âgenl and re  pae l oe  devdopm enu At no east to the Ae onx
or E U D .

1n 1990, tlze SN A P and D m g R 'lgnxnnnon prop am s w orke  w lth tbe C om nmc=onm  and our

Attorney to request tiuat tbe poEce be anowe  to act as our ag=  on o.  prop-  By * n1
1991. every pohce team  ie  asv ed at lem<  tw o poEce oë =  to pr ol the devd opm ents
w rtiun tbe r team  area. W e now  % ve 16 oœ =  asm gnu  as 1= sox  but over 30 oë =  w ào

oE mazy aot as our agents and rc ntlnrly po ol our devd opm c a  A long w lth the = = e m



pe ols cam e an aga essive e on to bc thox  - ed h  drug.re  ace es from e

Authortp Fro-  Today, ovœ  1,6*  no- de  Y e b=  N lrue  barrH  from
H oue g A utho!ity devd opm A

M ident lnvoh em ent

C rlm e prev= hon m pubëc h m = g m  CY ota lx alw ays beo pre e upon reà d-

lnvoNenzY  m te  programse wœe >  oH  You = ot imm x  = e pr- on on t:e
com - , x = < oonw from wite lhex m mmutyite oeh- - e e = o  i ew ay
they w ere bd ox  tbe poëce M d C R A H vmm - iavoN e

h  1990, the SNAP pro- w  r= > ' nadoe bytben'- bnw œ poe oa as one of
tiœ fm e bex  com m um ty = m e pr- on pro- h *  = - 1w.0 ..-  ofia e oh -  of

remdA m hsprgram s: Re de  aa %  and- m' M  K theme rrolo  1 t1. com mumty

probl=  and x llm onsto thox  probl=

n e em phams on hm ng and training re de  R m w lth n the devd opm A  O px to be a

m m c6.I m 0de1 ltemdx  canmorere re  otx to te noghboa togu them mvohe  Z
prop um stiun pœ sonslm l m lTlxre pubEc housm g negbborba u K n e remdA know w iut

z gom g on and w ho s Z volve  n e  aa  1- t01-  of quœ onable e orthan som x ne

w ho doesn% lN e tba  and w ho u notG nmnH re tba m tuauom  O utmdœ s a m ore h'kd y to be

sym pate c and be lv  d= ding ha '-  ofl e n rn une pncestiA the rem denl face

n e partne  betw= re d-  andtM ImECeK% I- M  remdA ' f=  of cnm em te

nmghborhoods and strenge  addiœ  rdaonse n-  IM Dd 1994, remdes f= 2ofwe  omofe apartx tdminge dayd- Y 51 1-  whletbmrbdidtvtâe
poëce r e vœ y m tœ ex e  m  bi pm g tb= v ->' *  50 - %  A emd= lc lnsd= e m tbe

poàoeo  proc tte  '-r- -  61 N m l e= elimepm e  Te y. onN 23 9 p-  of
i e re denu thex v e a m tiw no rhe  d O  wak the
< 42 pc cœ  R v th=  1 1= -=  Na ago w h le -24 5 per=  e  = m e ra  have

r= am ed- tbe = ne H glxp xx (86)- -p-  mécate that tio  H ve e mvolved wlththe poëce
and CM m  àelpmg pr-  cnme m thelar year Faghtye e (85) per=  m ythey H ve a grm t
deal of re-  forO  poice e o - 1 tbornalgbe rhe  R= d=  re t!uN hep nnmy to
bave cov dence m . trust and w ork e pohce oœ = sto oom bat = m e m te am giè orhoods

1h s show s up m the fact tv  o 5 cent r on  bam g a w d zm  of a crlm e lax  ear 'lN s

contrar  w ztb 32 er= t tw o y=  ago W O  Rtme nnte from the C lty and tNe p oEœ

eparc erda Chadotte': P c oll-  r= dents O JOy a degree of I'IW  and m lcas that V rare
m  tàe larger houm g authorm es tbrougbout the Golm try

*M slton S Elsenhow er Foundabon, Yte  l- nt and Com m uney Recorm ruo on' S- t

tessors on Dru.  and (:17*  for tl/ Ntœ - . W e lngton. D C. M llton 5 Elœ nhow œ  Foundatlon,

19K .
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poe œ w l> ozelmM  ahym  wee pm noue ontbeup of* tre o wad ine
cnm w e m ll d = Ay x nhm a tbe tre teum u  In- ng C im O rR = d r- Y UX  1970%

wlo neart so - ofe re de wc Wce ofm m ee wee lrm q-  x e land
pr- on o bnng tbe crim o rax be dow m  A = yrdhg o a x udy by te pubgo H ou= g

A txtâorœ n rr-' nrs Atqr- ow  de  June 17y 1> , the City of Ce olte has the 19i  E gheA

= m e = te om  of 159 o-  >  e lnoa e  1.250 unM  of P M G hou-  W e m ust rev=

tE s treni

t e  4.1X  IQ M .M I QM

: -  u 51 11 W ae  Ie

3 a J=  3>  u  t>e lu cA A >

4 > -  32 =  D  K - co  >

5 T>  3.+  1* 1*  m

6 - -  m  1, t- vo  x œ

1 BR RN  3*  16 IA A-  2.3*

%  ' *&  . +*<. . u Mwp%N$ 7sV  QH %T V9 x - 2=  u
-h -- tmr>  vv& .w= uv -.n+=  *1-r= W

According to anothœ  A #  puble  by *  Ce otte Obm c , June 5, 1994, Ce otte ranks
18th m ox  u ol=  am ong tbe large = es m  tile ooum  'IYu m nkan: s be  on m urdn  1* )%



robbœies and a>  Rqel..B. in 1* 3 1.  1e  m pe om n e Ex of%  frx lg mox
w olc t citœ  is displayd  in tlle table aM ve

Altikoul  pubhc housmg repr- q only 3
p= = t of i e boue olG  12 4 pme  of the

Popule a e  r-rkn. Ra  - 7-* -*- viojc  oF=  occuG  in Chadotte occur
m  pubDc holzsm g devd opm =  This R

2 -  1 - -  yxmkau  m  tjjs m ,m lw r ofcalk: o  the pow  for

vm ious t>  of vlolM  ind dA

R'** o- . ,,xx * -'2 >.a*.f dpusoTle'c I; .-2 '' -*' 'H- - - ''-
. - . . g Iw - or. lu r. ,ing ..- ,.-

N' r
.  

pubgc h w up
K 27 pœ cœ  of tbe ho= d de *  com e

from pubkc&oux

œ e a w > oA - ofe e e h e EcM e = dx m O u H -
? fureher ûl..<e- #W by com p'm ng the ratœ  of c lm e Iv  1X ,0X  pope on betw een tbe ptlbëc

housm g devd opm %  aad the Cky F pubëc houm ng = d tbe C ity lzqd the = m e m x'nhe  of

pe ple (100,(e ), the = e rate m pubEc housmg w oulde  4 4 tlmes greater tk'm tlze rate forthe
Czty of Chadotte 'n us ls Q 'xe rneM  in the fonow m g table provide  by O N  C  D epaM ent of

Cnm e C om rol G PUV G Safety on lune 10, 1* 4

C %le  C e- k -  awd C *  for%e-  r 1*  (X1@ Po ulado 1993

of (X r- Tencldent M rlch ousin c -  nf C bae e

u nrrlv  312 36

W  10B 72

R e tw y * 4 & *

A .w w h  
9540 1512

V olœ  Crlm e ToY  10r 2 2448

W e e  21*  2424

A =  10: l44

n rxrae m Calk for r= v!œ  33036 * 76

n lqnwi ax e caus 15492 >

P- w zà  Cxm  Ceatb 922: 3r 6

Toœ  Calk forM x  51.7%  20 1%

- 7.



L IG G  A M O N G  I'm : M O ST  ,
.jar. une  13 of Cnu d ntte s 25 public houe gW O L E N T

: n ere are 4.-  nbx .

l7yeaa ofasel- i tie c- oa  .
H ougng - rxy' so andm o. m oA viol= tnmgbborhM dq! W edm ont

z- dep- ndgbe rh e sf co<  M =H-H G  ani F= leeCm O
PleGm ont cotm  souue  andaade V lllage rack am ong i e top 8 h d olence.

v zh ge w œ e lksted asam ong % top g m ox
w ol-  com wm n-' '> m  Cluadoa  h lhe

Câae fe Oâ- , Se , J= e 5, 1994 Faim ew Homœ  (7e  mox =olA ) 1 adja- to
Gene  ?A  (O mox WolY  come l md ux d to own t:e dl- M on of moA wolœ  unz
tbe hx few y=  0*  publk h)ue  dM opme  li*  amOV  tie mox e lent
noghborbe  K e ottec H e ' Co=  (11*k BiddlM lW o Ho tlzthk
CY /M  0*  (26tX ,M We  H o-  tr tblyDztonvKage (29u9. T> N3l* 71*
Co%  (30thk Sm>l- m - - H o= (37+ ), Coli= m Dnve (3*th), W ae n
H*' yfdd T=  (4œ ) 1X=  dze  F ow h =  = dronm-  inwEe e role
m odd s a x aE- from fore  M ..- nn = d w e  x ousie viorproblx  are m xnv- -

m n ol-  dm g dealing and uv  -  and pre pregnancy. dom ex m w ol>  e d
e ux , = 1 abum  m eu l-  and = =  to w eaponw *..> 'B. and c- c - loym A

O vœ e of G e chûdrm from t*  m 'rnnm A  =  n*>lnM  d -  m r m d-  orFrx

Gradw pnme forb- orz probl= stM l- ln'e  whhle= inp N earlyH e im e
& opped totany out of * 1 by age 16 e  e x bx of um x w ho m ake h o  1 g* * 1*

not rrxdx- e (0ut of e 3*  lm yeare ldsG m oc  de opmx in 1994.H . * 60

wx Y e som e ne>  çontau w lthux w ëçe orcoullsM ore age 16 Oftbe 1 912 pe ons
sled m luv= le Cotul fori e - od J*  1, 1M  e J= 21. 1994. we - 'm>*- dux more
t>  600 of uzox  petdtons iavolve  pubûc k e g youo bae  on *  for m iceto th  poEcl

lmdent repons reco ve  kyte  Chadotœ Ho= ng Aue  e  co'eva do.  e tM  Jue
C =  Co- om

n en- few pages of *  and grapH  =wwv - tie levd  of = m e and d ol- m our

dw d opm e

m ze = v=  largex devdopm =  Yave 1 24% houe olds m th =  av-  toti fam dy
m oom e of $5,561 per year
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Percent Saying Drug Use and Sales a M ajor Problem
R esldent S urveys C onducted S um m er 1979, f#92, 1993 and 19N
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P ercent W cffm fzed by Vlolent and  P roped y C rim es

Resldent surveys Conducted Sum m er 197% 1992, 1993 and f9>
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P ercen t A fraid to be O u t D uring D ay or A t N ig ht

R esident S urveys C onducted S um m er f#7#, 3992, 1993 and 1994
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P ercen t S aylng  C rlm e l's S am e o r L ess than Las t Fear

R esldent S tlrveys C onducted S um m er 1992, 1993 and  1 994
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C harlotte H ousm g A uthon ty &  C harlotte-M ecklenburg Poh'ce D epare ent
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C om batm' C rim e m' Pubh'c8

H ou sm' g m' C h arlotte, N C
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C harloœ  H ousm g A uthorrty &  C lxarlotte-M x kke urg Pola  Ix partzre nt
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o o  

bx

kHs . . 411:::C vt lfx  P  ublw  H ouszn
, :-.. ...' y > lh

.# >
#

*' C rlm e rates fxllln g m ere
3* :

qu ickly in lm b lic housm :

than the (2ity -  9 9e/o v 6.1BA  2500 xx

* Index rvxn,e 13%  Iugher m  2:* t t
FH  than C ity 15*  & t K CIW

*. D rups, vandalism , other 1Q*  .k qq o cHA
Part H  O ffenses ave lM e/e s(m  q

higherin PH  * sQ

*' &50/0 of those an w ted for 19 19

drups in FH  are not 93 94

reszden ts

* V  of those m ested for .- - ..-
crim e are n ot on leases

U

Cl- rloœ  H ousm g Aothor#  & Charloœ -M eck%nburg Pola  œ partzro t

1



C harlotte H ousing A uthority &  C harlotte-M ecklenburg p olice D epartm ent

z  it s

%x q.NzChtbrl
.
btte vs) C hcr/zstotz = 1,

C harlotte C harleston

C rlm e Preventlon SN A P 1 O fficer

C onferences 7  Z

Screen A ppllcants

L ocal recorcls 7  1

State records 7

Federal records Z

Soclal, R ent, C redlt Z  Z

Probatlon/parole Z  7

C h arloœ  H owm s A utho rtty &  C lw rlotle-M - kk m bu rg Pola  œ plrta wm t

e.
:h lx,x

-$ ' &ky4* ç *

C  , lotste vs Co r/z ston.. - 7
C lm rlotte C Earleston

L olterm g/T respass C H A  C lty-W lde

P oh ce P atrol 17 Ox cers Cpt Sgt &
Batroi omceraot as agents

P tlrsue E vld lons Z  Z

Legal C llm ate Z

M aglsk ates 4 16

G n evance H ea m g Z

C rlm e as %  of C lty 5%  2
. .

%

k

C lm rlotte H ousm g A uthordy &  C lvu lotla-M ecka burs Pola  œ pwetrre nt

2



C harlotte H ousing A uthonty &  C harlo> M ecklenbu rg Police D epare ent

' %

B4 , w' Fs to E ctive Enforcemqn, 'J >M %
.:. B ans only effecdve on  C H A  property

-  
D ealers and U sexs stdl lozter on streets and szdew alks

-  
C om t otdered  b azxs enforceable only 6y P robatton  &

Parole not Pohce

<. E vich ons take 2 m ontlus to m oTe tilan  a year

-  3 hean ngs A rlm m m tratw e, M aglstzate and D XSG G C OUA

ton appeal)

':. N o State-W ide or N ational C rim in al C heck

.:. C onvenience stores sell m airtly foro ed

beverages and becom e havens for ...-...--

activlty F'

C harloœ  H ousn g A uthorety &  C harlotle-M eck* nbu rg Polr.e œ partrro t

z k

n Nx %

e Str tegies - 1'
rs
e r. d

* O blnln support for the lep slatw e package to create

a m ore favorable legal clïm nte stare g m

N ovem ber 1994

* Streno en the leax  to perm zt m ore effectw e
enforcem ent for vzolahorus of the leax  by February

1995

* Ee bltsh effechve houx keepm g and yard

m am œ nance m ltcles and procedures by January
1995

* Establtsh by-law s and m ocess for ensurm g dte

dem ocrahc elechon of R eszdent O rgan- he- ,-- .-....-

O fftcers by A prtl 1995

C ltarloœ  H ousm K A utlxorKy &  C hazloue-M ecklenburs Polx:e œ pwrtrnent

3



C harlotte H ou sm g A uthorlty &  C harlotte-M ecklenburg P olice D eparY ent

N
x

M
N
s . 411!,:Skrq' tegw s - 2

2 1
q 

e''?)î'

* U ttltze v tdeo to d evelop evzdence for ev tch on  an d

trespassm g by D ecem ber 1994

* C oord m ate w zth P robah on &  Parole to m clu de

Judzczal terntorzal bans on tl!e Ban Lls't by January
1995

* Load tite com bm ed Ban Llst (over 1,700 nam es)
onto the pohce com puter by M arch 1995

* D evelop a sy stem  for easzly tdenttfym g person s

banned by CH A and Judges by June 1995

C harloœ  H otlsm s A uthortty &  C harloY M ecklenburg Polx:e Ix partrre nt

> . *Shu tegtes - 3
Yo2

k/
* A sszr  an offzcer to coordm ate pohce effoe  m

publzc housm g by Januarp  1995

* C onduct ''K nock and Talk'' Sw eeps starhng m

D ecem ber 1994

* C ross-tram  C H A  sIaff and Pohce O ffzcers evely  3rd

T hu rsday s'tarkm g m  N ovem ber 1994

* R equ est con trol of streets an d sld ew alks m  an d

around pubhc housm g be p ven to the H ousm g

A uthorlty m  D ecem ber 1994

* Im plem entyouG  crzm e prevenh on efforts by

Januarp  1995

C horlotte H ousm s A utlm rsty &  C harlotte-M eckl nburg Polre W partrro t
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C harlotte H ousm g A uthority &  C harlotte-M ecklenburg police D epare ent

Y x
? Qx  . *

' Sf-r/.àee/es - 4
# *-à W >

* D evelop plan for better hghtm g m  pubhc housm g

developm enl  by M arch 1995

*. R eques't local ordm ance to restrlct the sale of

forttfled beverages near pubhc housm g

developm enl  by January 1995
* M ake lom t reques't w zth oi er PH A S to change state

law  regardm g access to state-w zde and nahonal

crlm 4n al record s an d es% bltsh a s'tate-w zd e

m form ah on system  about evzch orus for crzm e an d

d ru gs m  February 1995

C harloœ  H ouwm s A ol orKy &  C lvariot> W x:kkwn burg Folx:e W partx t
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C O U N CIL  1F& # AW # / #

A G E N D A  ITE M  SU M M A R Y

TO PI'C : Eccm om lc D evelopm ent - P roposed Incentlves

C O U N C IL FO C U S A R E A J U rban Econom lc D evelopm ent

kEY PO INTS (lssues, Cost, Change in Policy): The Chamber of Com m erce recornm ended
(o the C lty and C ounty that they appropnate ftm ds to ''m atch'' the G overnor's Fconom lc

D evelopm ent fund w luch ls used as an m centw e to attraot new  developm ent based upon a

$1,000/Job Incenflve Tlus recom m endatlon w as lncorporated ln tlle C îty C ounm l retreat
m aterlals and subsequently referred to tbe C ouncll's E conom lc D evelopm ent C om m m ee A

sunllar request w as m ade to tlze C ounty C ornm lsslon and C ounty sm ff presem ed the C lty C ouncîl

retreat m aten als to fhe new  C ounty C /nnm lsslon on D ecem ber 19, 1994

O N IO N S: The C lty C ouncll Ectm om lc D evelopm em  C ozm m ttee C hatr Lyrm  W heeler and V lce

C halr N aslf M aleed m et w lt.h C ounty C om m lsslon C llalr A zm  Schrader and C om m lssloner Jlm

R lchardson along w lth C Ity, C ounty and C ham ber staff on D ecem ber 13, 1994 The elected

oftim als asslgned dw  staff group conslstlng of D el Borgsdozt W anda Tow ler and Terry O rel!

to draft a pollcy for C lty-c cunty conslderatlon

CO U N CH- DECISIO N O R Dm KCTIO N REQ W STED : The staff has been asslgned to
develop lncentlve guldellnes w hlch w ould focus any use of lncenflves on hlgher w age Jobs w lt.h

career oppo= m tles w hlch are llnked m  som e w ay $o hm proved em ploym ent opportum tles for

C lty W lthm  A  C lty resldents C ouncll lnput and dlscusslon to furtlx r guTde the sG ff as they

' develop optjons js requested

/

A T T A C H M RN T S: C ham ber lncentlves R eporl

k

2

5
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B ackgrou nd

A Governor Hunt's competitiveness study1 
' c om petitive Fundx T he G overnor s

: xuegislative approval of House Bill 1109

l
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l

l

j

% -
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j
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T h e C om p etition

: A North Carolina offerings
w  T raining

: & Roads

œ Mill machinery tax; 
.  D ouble w eighted sales tax form ula for state

income tax1 
.  G ovem or's c om petitiveness yund

j . Local support through House Bill l l09
. N o inventory taxes

I

I

I

I -  -  -

j -

I -

j

I

I

I
.  *



: T he C om p etition

l
x S outh C arolina

l .-rraining

œ. Roadsl 
.  sales tax exem ptions

œ. Fee in lieu of taxesl
<  c om orate headquarters incom e tax credit

I . Five years local property tax exemption
œ  N o intangibles property tax

I .lob tax credit
œ No inventory taxesI

I

I

I

1

I

I - (
-  1

!
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: C olu m bu s C ounty - A lsco

: A m erim ark

I

l

I

I

I

I

l 
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j - - - -

l - - - - - - -

j - - - --
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: P erson C ounty - Bristol

: C om pressor

z O
l

I

l

I

I

j

I

j

I
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L en oir C ou nty - D op aco
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Y
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Forsyth C ounty - P ep sico
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I

l

I

I

I

I

I
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Forsyth C ou nty - Sara L ee

l

I >
l O
l >
l

l

l

1

1
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A labam a

I

I

I

I

l

I
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Sou th C arolin a
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O klah om a
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G ov ern or's C om p etitive Fu n d

A $5 m illion appropriation in fiscal '94

; A $7 million approximation in fiscal '95
A $1,000 per job created - office or industriall
a C onferred to G overnor each year by state

1 legislature
i M ust be m atched by local governm ent

l

I

I

1

I

I

l

j

I

j -

1 - -
# - - -



é .
1

l
H ou se B ill 1109 P rov isionI

I
A Sales Price DeterminationI
&  C onveyance or lcase a propefty below  m arket

value1
w. Prospective property tax revenues

j . Prospeclive sales tax revenues
*. O ther prospective sales tax revenues or incom e

1 generated over next 10 years

1

1



l

I H
ou se B ill 1109 P rovision

I

1 A Development
+  A cquire and develop land

1 . Install utilities
+  W ater and sew er lines

1 . orainage facilities
j w. street and transportation facilities

.  street lighting

j s. Demolition or rthab of existing structure
w  Prepare site for uses as described

I w. construction orshell building

I

1

j

( . . . --- . . . - -. - - .. -
1

> . -  -  - . - - -. - - 

-  
-

f

f



I H ou se B ill 1109 P rov ision s

I i Other

j w City can acquire County land and vice versa
A  A pproval process-public notice 10 days before

l hearing
A  Public hearing

1 œ All appropriations and expenditures must be
listed in L G C  annual financial report

i

I *. net expenditures not to exceed .5%  of r sessed

property value
*. C ity - $26.8 billion
-  C ounty - $37.6 billion
-  Pool - $321.7 m lllion

#

!



 c onclu sion s

I A Incentives have becom e a fundam ental

I part of the econom ic developm ent process
w A reas w ith less natural incentives have to

t

give m ore
x A (( m ust be prepared to provide som e

A C harlotte has ajw ays relied entirely on
N orth C arolina for support '

t

A U se of Iocal incentives conveys strong

interest in clients lA T he G overnor and state Segislature have

created the opportunity to do m ore for $

ourselves

i
I

i

-  

j



R ecom m en d ation sl

1
A Establish $4 m illion reserve

1 A Match Governor's Competitive Fund

x Apply House Bill 1109 to:l
*. O btain desired business

j & Direct economic development
œ  C oncentrate on m anufacturing for its use

l

l

l

I

I

j - -

I

j

I

j -

I - - -

I
#



I

l R ecom m endation s

l
A D evelop use of incentives through

! Econom ic D evelopm ent Study C om m ittee

&  D eterm ine criteria for ust

*. C ity and C ounty agree to funding level,

replenishm ent and contribution share

&  O btain approval from  C ity council and C ounty

C om m ission

* ' C riterla

. . D irect com m ltm ent to cllents w ho m eet criteria

*. C onvene quickly

*. A gree to review  exceptional circum stances



C O U N C IL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : ''C harlotte W orks and Cares'' Conm utlee (CW A C)/Enterpr1se C om m um ty G rant
A w ard

C O U N C IL FO C U S A R E A : C lty W lthln A  C lty

K E Y  PO IN TS tlssues, C ost, C hange in Policy): M ayor V m root prevlously appolnted a
new  C ouncll C om m ltlee to gulde the tm plem entatlon of the C lty W lthln a C lty Strateglc P lan

tExhlblt 1) Tw o lm tlatlves, conslstent w lth the Plan, have % en develom d and are ready for
lm plem enm tlon n ey are an Em ploym ent Program  and a M eans of L lnkm g C orm num ty

Resources wlth Nelghborhood Needs tExlublt 2) P
w e r

.5/m
I addltlon the W hlte H ouse arm ounced on D ecem ber 2 1 , 1994 at the C l

ad recelved an Entem n se C om m um ty deslgnatlon tw o of the C lty W lthln a C lty

N elghborho s w lll bene l rom  al grant w hlch w ould ald econom lc

development actlvltles and create Jobs (Exlubjt 3) g j g

O N IO N S: So ff m tends to w ork through the C om m ittee's C halrperson, C ouncllm em ber

Sarah Spencer, to esu bllsh pen odlc m eetlng dates for the C om m lttee

C O U N C K  DEC ISIO N  O R D IQ ECTIO N REQ UESW D : lt ls recom m ended that the
C ouncll deslgnate the C W A C C om m lttee as lts representatlve to gulde the tm plem enu tlon of

the E nterpn se C om m um ty grant

A T T A C H M E M 'S:

EX H IB IT S 1 C W A C  A ppolntm ent M em orandum

2 C harlotte W orks and C ares O velw lew

3 C barlotte w tns E ntem n se C om m um ty D eslgnatlon
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c I T Y  O  F C H  A  R  L  O  T T E  *J

m yox's OFFICE n  , j
, Q:

%M EM O  U M

a

xTs: xcvem- r 29- l9>  ç j ? , lp
!e g :

* >
TO : Clty Councttmemlxls ;K

..v !* w ? ,
FR O M : ayor m cbnrd V inrx t ''n *

R E : N ew  Councll C om m lttees

A t our reeeat, 1 m entlnned the m sslbllity of creating tw o y w  su ndm g com m lttees - for the

com m g year only - to deal w l*  a couple of sublece * al don't fall neatly m lo our current

com m lte  sm m ture, nam ely *H om e R ule* :IXI *C  W .A  C  *

l've talked to a nxlm ber of m u ah m t thjs sm ce tbe rekeat, ând based on tlx se conversarlons

concluded that w e l ould prv -ed w ith thts jdea A ccordm gly, l propose to appoint tlw

follow m g to tâese M w  com m îf- -q

H om e Q ule. E tc .

M lke Jaçkson, r bnlrm an

N aslf M aJee:, V lce-t% nlrrnnn

G arhe Blkea
D on R eid

E l1: Scare rough

C .W .A .C .

Sara Sm ncer, C halrnu n

Lycn W heeler, V lce-c halrm an

SM  C am pe ll

Patrick C nnnon

H oyle M artin
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Page 2

Tlx  purpose of the form er ls to develcp a 11st cf, and try to cbnnge som e of, the relatlonshlps

N tw een our C lty and C olm ty to enable us to G tttr m eet tlx  nt%  of our cktc eas lœ ally m
al1 the areas w e G lzeve w % have a responslblllty te do so For exam ple, w e m ay w ant to ask

the State te glve us m cre authority to s'upm rt the C rlm lnnl Justice System , pan lculazly lf the
State continues to m adtquattly hm d our x tds, and, for certm n, w t w lll w an! lo w ork out a

new spllt of sales tazes m th the County, based on som ethlng other than our relatlve proptrty

tax rates (whlcâ currenîly rewarl  * em for havjng tbe lugher rate. and penallzes us for
h vm g tbe low er rate) I'm  sure te re are m any other sim ilar areas to %  consldered m  thls
rtgard

n e purpose of t:e Iatter is to fm d w ays to Gevelop and prbm ole nur progrm ns ln the

C W  A  C are.a Fcr exam ple, w e've talked a lot about trying to provlde m ore Jobs there.

acd how to brm g m ore volunteers aM  private grcups (churches, clvlc clubs, etc ) lnto poer
neighborbx ds to help m  lndw ldual w ays T he recent agreem ent of Flrst U m on N atlenal

Bank to pay for a com m um îy center m  Seven ville and of 22 pnvate law  flrrnA to help us shut

dow n drug houses are gœ  eylm ples of w ha! folks bere w tll do w hen asked I'd llke to try

to expanö tlus by m ism g the prosle of wlo t som e of the indw idm l needs of the 27 cr so

nelghborhoe s m  the C W  A .C ., O n I'd llke for us to develep a pl=  to >connect'' those

needs w lth otlr rellglousz chan u ble and business sector *cinœenq- w ho are w illlng and able to
belp If w g do tlus, I'm  consdem  our prw ate m- rir w ill respoM , and enable us lo do

m uch m nre to çbnnge condltions m  cur 'lnr-r clty I'd llke for tlx C .W  A  C C om m icœ  to

lead tNis effort l've talked w ith D el Borgsdorf, G elw  Shipm nn RM  otlx rs aheut w hat 1
connder to lx  i e tk tt m ain com pontnls of tlus concept - Jobss neighborhoe  ned s and

volunteers to m eet tlm se needs - and tllry are prepared to w ork w lth thls com m ltte. to flesh

out and im plem ent it

Pleax  call m e if you hâve âny questions about tbese tw o proposed new  com m lttoes n ey

are not m tended to m lnim ize nor czrcum vent (he lm po> nce of the seven exlstm g com m 'ttees

('rrAnsm rutm n, CD & H ousîng. Personnd &  FtmemGe, Econom lc D evelopm em . Pubkm
Safety. Public Servicms and Plnnnlng) Rather, they are propnsed to m elt two new and
sm cltk  needs for 1995. and as G fore (e.F Reglonahsm , Fx onom m D evelopm ent and R lbllc
Sarety), we can stop or R'Z- any and all of these com m ltlx s as those needs tbange

ag

cc. O  W endell W h te
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fm Q Tn T lE  W O Q K S A N D  C A Q U  O V E R W E W

n e 1990 C enm zq indicate  that over 145,+  individuah M ide in the C ity W ithin A  C ity

geogm phic area. If the C W A C  area w ea  a N o%  C aroM a city, it w euld be the flfth

largest city. n e seventy three neighborhoods cnmjrksing the City W ithin A City
G eography reprw ent approxim ately six'ty square m iles m  land area.

n e m ogt s'trlk'm g statistics abcut thks area are as follow s:

51%  of its population ks black, 47%  of its population ks w hite;

1 of every 6 fnm lllœ  Iivu  in poverty;

1 of every 1 h ou seh olds is headed by a single fem ale;

20 of the 73 neighborhoox  experitnte unem ploym ent ratu  greater than 1û%  (w hile
the rate for M ecklenburg C ounty nuctuatu  betwa n 3%  - 4* );

21 of the 73 neigbborbooœ  experience unem pleym ent rates betw een 6%  - 9% ;

44%  of the hom u  are owner x cupied while 56%  are rented (far Charlôtte, the
hom e ow nership m te ks 62*  and 38%  rentall

For adults of the age of 25, 31%  do not have a hlrh R hool diplom a lthe m te for

C harlotte ks 12t/i))

A m ajority of tbe neigbborhoods :ave hlrh erlm e m tu  (a 1992 report indicated that
75%  of anlg arres'ts w ere m ade in C W A C .

n H e facts em pbasize the u rgency of addr- ing the e prnblem s. G overnm ent alane cannat

rw olve these 1m=les. However, by leveraginj our resources with those of the community
at large! the com m unity can cellectively begm  to m ake a difference. A  goal ef thks effort

w ould be to bring the unem pleym ent rate in line w ith the rest of C barlotte.

With this œs a back drop, tbe Charlntte Works and Caru concept would: j . T
A ) through tbe M ayor, enlle  the assislance of a M - ted com m ui ty leader to seek

upfront b0b com m ltm enl from  area em ployeu ;

B) use a church bmsed inu ke system  to identify unem ployed persons from  the C ity

W ithin A  C ity area;



C ) uêilize tbe P.m plom ent and Trainlng D ivision of the N eighborhood D evelopm ent K e
yB ttsin-  to pro

vide slrllh evaluation andjoç readln-  tralning te a pool of qualified
applicants f0r consideration by particim ting em ployem ; and

D ) n e N eighborhood D evelopm ent K ey B lzsiness w ill facilitate tbe nec- ar
y supportse

l-vica  such as transportation and counseling servicu  to ens'ure the s
uccess nf

pad icipants.

n ks toncept qom plem ents tbe H .U .D . E nterprise C om m unity m nt aw ard (attarhm ent)
.

n e second d'Im ension ot tàe C harlotte W orlv  and C arw  concept is a plan to ll
n lr

com m ui ty resourcœ  w ith neighborheotts and to develep and m arket a catalog of

neighborhood needs to the corpom te com m unity, religious organizations and other
charitable/ philanthropic organizations

.

B ackeround: Several elected officiakshave proposed tbat the C ity develap an Qrganiu tio
nal

m echanlo  to harn-  the rw ourcu  or non-governm ental entitie  
-  m g. businesse:, ciW c

groum , conm gations -  in s'upport of neigbborhoods in need
.

M eanw hile, as indicated in the proposed C ity W it*in a C ity Strategic Plan
, the C itz ts

seek 'm g to:

* T arget C ity resourcu  in a coore ated w ay to particular neigbborhooe  to k
nprovethe quality of Iife;

* R e nblksb partnershio  w ith other public and p riFate entitie  to levem ge thos
e

resource ; and

* B uild the capacity of neighborhnod organlu tions
.

n is proposal seeks to bring together all of th-  objectivœ  in an ad ion-oriented way
.

Prooosal: C ouncil w ill be asked to endo-  the e nblishm ent of a d  ' ouse w ithi
nN eighborhcod m velopm ent to:

l * Identify and cau logue specm c neighborhood needs and projects planned in target
ed

neigbborhobe  lsee neigbborbood selection criteria below);
* U R  this ''neigh borh ood needs cataloguep to sollclt s- ific contributlons fram  priv

ate
entitiu  to m eet these needs;

* D evelop capacity on the part of neighbqrEoods to use the rG ources effed ively; and

@ F.e nblksh a m eans for regular coordination/com m unication w 3th repru entative  pr

non-governm ental paa ners (e.g. C bam ber, U nited W ay etc.)

n is clearinghouse w ould m ake use of = llocated N elgbborhnod m velopm ent staff tim e far

helping neighberhoods identify needs and build capacity
.  A kso needed w ould be an

individual rrom  the private sector w ith coM iderable tim e available to m arket the catalogue

to the various com m unity partners. It has not yet been deten nlned if thks w ould need to

be a paid position.



N eighborhood P articipatien C riteria: In order ta participate, neighborhoods m ust show

initiative and be ready to contribute. n e attacb ed m ap indicatœ  neighborhoods that w ould

receive priorlty for œu le nce. n ese include, in proposed order of priority:

* A ny C W A C  neighborhood a bue - /civic group w ants to adopt;

* n e n ve R 95 A ction Plan neighborboods;

* n e rem alnlng six neigbborhoods targeted for ctm centm ted code enforcem ent (tbea
are eleven cencentrated code enforcem ent neigbborhoods total, including the five

w io  A ction Plansl;
* N eighborhootks that plan to apply, have applied fer, or have received a

N eighborhaod M atching G rant.

A ttachm ent



- -:tl k ztu tn qd k' k t : klr k'tltm  ttttlthllkftttztk t'tv  lï(J' 4QI'MZOQQO'4t4 C ' kl t

w rx  d.:
N

p  @

, j

E X H IB IT  3

D tcem ber 21. 1994

C harlette W ias E nterprke C om m unity D esignation

Thlrty-tw o (32) flbnriot!e nmghborlm ous w lll benet'it from  a $3 m llllon Federi grank

targeted to a!d (x onom lc developm ent *nd Job creatlon 1''lle annotfnccm ent cam e (llday

(D ecem brr 21) at a W hlte H ouse new s conferente dunng whlch Pm sldem  :111 C llnton, V lce

Presldent A I G ore, H ouslng and U rban D evelopm ent Secm tary H enry C lsneros and

A grlculm re Secreta?  M zke Espy nam ed Chazlotte ûne of the U  S cltfes deslgqaled as aa

E nterprlse C otm nunlty M ore than 500 cltles nnd sm aller com m um tles appiled earlm r tlus

year for rzlne slt?ts as large-scale Em ihow erm enr Zones and 95 slots as sm aller-scale

Fm terprtse C om m ltm tlc
T he appllcauon earntng tbt Entcrpnsq C om m unity D e-qlgru uon w as the product of a

g'rassrx t: cum rnum l  lm rm erslzlp belw ren cltlzens, nm ghborhood org-tnlmatlons, non-profit

assocm tlons and C lty governm enr 'rhe nm ghborlzzw ls m -ak'png up r hnrlotte's Enterprlse

C onlm unl!y are Qrganlzed m  three clusters--ln Z e N ortheast, W rst, and N orlhw est n ese

nm ghborhoods lu ve an average poverty m re ef ovcr 37 pem enf and repnsenî the am as ln

tlus com m m m y tha: w lll beneflt the m ost from  ttkts asslstallce N eirly 49.300 clrzz:tls llve In

Qus 15 squam -m lle urban core
C ltles applylng fcr dr Enterpnsr Com m um !y deslr muon subm ltxed straregm  plans

tllat m eet the foliow m g objectlves

1 W ovllle ecoqom m  opporttm lty.

2 Pjom ûte com m um ty developm em .

:5 Establlshes com m um ty-bascd pan nem hlps, and,

4 D evelops a strategsc vlslnn for cbange

. - u orc,--

W  1 lztm * 6*  ZZX l'txlrdi *%V#  * l'h& L* ' RL* 18202*28*1 * 704/3364395*

A z&  J- z Ffzw 704/3.)6 6'JJ;
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Entep nse C om m um ty/z

C harlctte's appllcallon prow sed tbe eslabllsbm ent of cum m um ty-baso  *E m pow trm lnt

C em ersp ln each of tlx  thre  cluslcrs of nelgàborhoods U tlllzm g thû C lty W lthln A  C lty

(CW A C) concept, nelgllborhoe  lcaders designed the (hrez Nklglle rhood Nm powerm enï

C enters to

1 M ovz uM m played m ople m tc tlm w orkforce,

2 M uvr uadgm m ployed people lnlo lllghrr pap ng careers 41x1 occupatlonà. .1rv1.

3 C reate new  bllslness and Jo: opporm nltlez for a' re..q reslden!s

'1X e E rtœ rpn se C om m um ty dtm gnatlon prom de,s speclal tax, regulatory and other ferm s of

rellef and lncentlve-s, plus seed m oney, to enac: llle com m um ty's ow n vlslonary plans for

rew ti lzation

''n is ts nQt a Fedem l hand-out, but rltlzr a hand-up'* says A snsu m  C lty M anager

Ilel gorgsdorf, w bo led thz C lty's effort to subm lt the appljcalon, ''It allow q resldene and

nelghborhoe  orp m zahons to greate opportum ty and use thelr nw n skllis TIM  gbllltlcs to

m ov: u'p econorm cally Ernpow erm enl C enters w l11 be nm  by nelghe rhood-clustcr-based

non-profit orgnnlzxtlons w h ch w lll provlde handse n capaclty buildm g exy rlence for

nelghborhoods, * he added

This is a five-year ph n to 'hclp y ople And the com m um ty developm ent corporatlol:s

to becom e self-suflk lent It ls a rnlp parrnershtp cf com m um ty, C lty and nelghborhte

resou m es

###

For m om  lnform atlon com act
D cl Bcrgsdtlrf . A sslm nt C lty M anager

336-4169
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C harlotte's E nterprise C om m unity Partners

''E nergizing From  tNe G round U pl''

N orthw est P- ners W G  Partners N ortàeast Pau ners

Pltdm oht C our!s Rm d Park Blddlevllle

G ner H elghB D alton V yllage D alebrook

H lstorlc N otlh Clm rlotte Southn de Park Fm m ew

Earle V lllage W llm ore Fm edom  D rw e

C lw rry Brooœ ll G enesis Park

C lm ton Square C lanton Park G reenvllle

N on h Trm n W indson Tratls Lim oln H eights

Belm cnt R evolution Pzrk M cc rorey H etglm

* t1m1st Park Plv zhrest Nerthwood Estateas

V llla H elghts Llttle Rock O akvlew Terrax e

1 zxwkw oord k 'ngs Park Seversvllle

G raham  H m glzts Sm allw ood

n lrd W ard

T im m asboro

U m verstty Park

W ashm gton H elghts

W esley H elghts

alfk sen'vx a?ltf Inivmottpn r+ m??vaz * 6*  fa''t ï'ottrtâ Jtr-  @ C& r- , NC 2:202-2J61 * PD#/JJ&2J9J
J'=  7P /33b 6JJ;



C IT Y  O F C H A R LO T T E

C O L L E C T IO N C O M P ET IT IO N B ID -A R E A  O PT IO N S

SU M M A R Y  T A B L E

Cotbh uratwm l 'laB'& rl, 2a f'tmlolàftlt'd 2b fbalplltflfrd J Quadrant, 4 Ofllrr Zont,
f'lm 'e?  Zonr, Cllrreaf zone' t7pra Opnn tlprzl

lm pacts Sràrdllle Schedule .9 lle#1J: Schedulr

l Rer/lm ag, Pottnttal none veM or clmnge only none verxlor clx ge only m e erate rtm te exteltslve w llole C lty extenslve w llole C tty

D tsruptton m  bld area m  b1d area clm nge m  bld zone rerouttxl rereultxl lronl suratcll

only Iï

- fé t
2 lncremttttal f'(u/ OJ $ l/lzlëyr m bld aroa $2 50 5 tlëyr F $2 50 50 Jt/y

Rerouung JIId Public none none ($34 (Kk))' or $83 $ l 55K/yr1 pllls or $83 $ I 55K/yrl

Educatton $ l /hlt/yr m bld area pllls $ 1 Jlklëyr ln l3ld
($34,(XX))' ltre, ($34.(XK )5

J lncrem etttal Cost o
.f $5/IJ/yr $5/lkIt/yr

Sêrvtce 1@ # r.rI#e+ J or t)r none none none

$l60K/yr2 $I60K/yIJ

4 Fl/lllre 11

*

.p1J,

*

t,

*

:.1.9 If observetl. xuKlt 1 costs If observtxl addt'l ttlsts Re routlng ctpsl Re rtlylllllg cthst Re routulg ctlst

ctpnllnlle thrt>ughokll ctlnllntle tllrtxlghout lncurretl each tllne lncurrtxl e-acll tulke new  Illtllrretl each Iune new

ctllutak.t Ix ruxl cllldrat.l I- ruxl new  ctlntract Is contract 1.. aw artled ctultract ls aw artlcxl

aw ardtxl

.5' O ther l.çJl/eJ/ lm pacts G relder num lx r of M ay favor one velxltlr M ay favor one vendtlr

bolllxlan es , m onjttprlng (pver others l'>ecallse t)j (lver txhers becm lse t>f

prljl:lenl

'

s I'xlssllple ltx-al lon d)f Ite alltpn x

'

lf

verwlorlztule velxlt>rîzfllle

N oleq

1 B ased on uosl estlm ates provlded by C lty, antl otber stlurces revlew ed by M altolm  Plrnle tor thls ree prt

2 Estlm ated potentlal cost lm pllcatlon ot toastralnlng bldders to t-urrent C lty colleutlon days a!xl rtlutlng lnelf lclenules dut, 4(1 dlqctlntlnutpus t-tlllectltln

a re a s

3 Costs/htlusehold/year are based on 34 IXXI attetted househtplds (()ne quarter ol C lly)
4 A I1 c4lsts are apprtjxlnlate bdsed on hypothetltal blddlng sceru rltls rtlute slze, trtltk pn hluctlv 1ty elt

5 I stlm atu (,l tnlnlalal u 1st tIt re rtluttrtg artd publkc krdtyrluasstu! In bltl ztïne

2 2t14 002



C O  C H , W O R K SH O P

A G E  A  M  S1 A R Y

T O P IC : Solld W aste R F P U pdate

C O U N C V  F O C U S A R E A : R estructurlng G overnm ent

K E Y  P O IN T S :

M alcolm  P m ue, the corlsultlng flrm  the C lty has hlred to facllltate the Solld W aste R FP

process, w lll provlde an update on tw o lssues

1 Sum m ary of vendor m put on collectlon alternatlves (pm wheel versus quadrant)
and other R FP  lssues

2 P requalltk atlon crlterla to be used to determ lne t'ilm s w hlch can partlclpate m  the

com petltlve b1d process

C O U N C IL D E C ISIO N O R  D m EC TIO N REQ U ESTED :

C ouncll approval ls requested ln tw o areas

1 V endor m put on R FP lssues O ptlorks lnclude

a R efer to Pn vattzatlon/c om petltlon A dvlsory C om m lttee for revlew

b A pprove prevlous recom m endatlons from  Publlc Servlces C om m lttee

2 P requallficatlon crlten a O ptlons lnclude

a R efer to P rlvatlzatlon/c om petltlon A dvlsory C om m lttee for revlew

b R cfer to P ubllc Selw lces C onum ttee for revlew

c R evlew  and approve crlterla as presented

A T T A C H M E N T S: N one



C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O P IC : W astew ater T reatm ent A lternatlves

C O U N C IL  FO C U S A R E A : Econom lc D evelopm ent

K E Y  PO INT S (lssues, C ost, C hange in Policy): C urrent capaclty at M cA lplne ls suftk lent
for 3 years C apaclty under deslgn w ll1 last untll 2005 A  reglonal plant m  South C arolm a ls

stlll a good optlon and addltm nal plalm m g needs to be perform ed A lternatlves ln

M ecklenburg C ounty m ay also exlst and should be pursued W hlle addltlonal capaclty ls belng

planned, a proposal has been m ade by a prlvate com pany to purchase M cA lplne and operate lt

for the C lty

O PT IO N S:

1 M ove forw ard w lth plnnnlng for a reglonal plant and/or,

2 C ontlnue to explore M ecklenburg alternatlves and/or,

3 B egm  a. process to evaluate the m ertts of selltng M cA lplne

CO UN C IL DECISIO N O R DIR ECTION R EQ IJESTED ;

D oes the C ouncll concur w lth the Staff recom m endatlon to proceed w lth a1l three optyons?

A T T A C IM M 'S:


