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M IN U T ES

1 . A pptove M lnutes of teglslative Breakfast on D ecem ber 19 : 1994 .

C O N S EN T IT EM S

2 . C onsent agenda ltem s 1 1 through 2 1 m ay b e consld ered ln one m ollon
except lhose item s rem oved by a C ouncilm em ber ltem s afe rem oved by

notifying the C ity C lerk before the m eetlng

Staff R esource' Julle B urch

(

(

(

(

PO LIC Y

3- C i>  M anager's Regort

4  C onslder W ashington Lobbylst

A ction . C onslder tNe need to retaln a W ashlngton Lobbylst

Staff Resource: Boyd C auble

C ouncll Focus A fea' T he flve C ouncll focus afeas of C om m unlty S afety,

C lty W lthln A  C lty , Eco nom sc D evelopm ent,

Restructurlng G overnm ent and T ransportatfo n are

lm pacted bv Fed eral fund lng and reg ujatso ns

Pollcy O ver 1he past several years, the C lty has retalned

the servlces of a W ashlngto n reso urce to asslst In

Id entlfy lng Fede ra l p ro gram s and fund lng w h lch

could beneflt the C lty
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Explanation of * ln 1 994 the C lty, C ounty. C ham ber and

Request: prlvate contrlbultons funded a contracl w lth

Patto n, Boggs and Blo w  to pro vlde lo bbylng

servlces ln W ashlngto n

* A 1 the January 1 7 C o u nclt m eetln g ,

C ouncllm em ber H oyle M artln asked tbat

C ouncll conslder Intervlew lng severaf

W ashlngton lobbylng flrm s to determ lne

w hether a lo bbylst w o u ld be b eneflclal lo

the C lty, and If so, w h lch flrm  m lght offer

the best servlces In representlng the C lty 's

need s

* C o uncll asked that thfs ltem  be p laced o n

the next agenda fo r co nslderallo n

* A ttached Is another co py of C ouncllm em ber

M artln's January 13 m em o o n the proposed

process and po sslble flrm s to Interv tew

A ttach m ent 1

5 R ooflop Slgns

A ctlo n C on slder regulallo ns for roof signs and p ro vld e

staff d lrecllon If chan ges lo 1h e Kegu latio n s are

deslred

S taff R eso urce C aro f M o rrls and W alter Fleld s

C o un cll Fo cus A rea Eco no m lc D evelop m ent

Policy: T he C lly and C ounl.y slgn ordlnances have been tn
effect slnce 19 8 8 and prohlblt roof slgns as a part

o f the B uslness C o rrfd o r R evltallzatlo n P ro gram

Explanatlon of * A 1 !he January 9 C ounctl m eellng ,
Request. C ouncllm em ber Reld asked that thls lssue be

p ut o n a future agend a
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D evelopm enl of * ln 1 986 , Plannlng staff began the process of

Sign O rdinance: revlslng the slgn ordlnance as a step tow ard

lm plem enllng 1he 20 0 5 G enerallzed Land

Plan Im prov lng the v lsual q uall'ty of the

co m m g nlty w as a m ajo r go al em phaslzed ln

t'hat pla n

@ A s part of the process, staff w orked w lth a

cltlze ns' adv lso fy g ro up co nslstlng of

resldents, buslness peo ple, and other

Interest g ro u p rep rese ntatlves as w ell as the

Plannlng C om m lsslon O ne lask w as 1()
rpvlew  the o rd lnance Sn effect and Id e ntlfy

problem s

* C urrent regulatlons w ere enacted for the

fo llo w lng reaso ns

-  
1: w as the co nsensus of the

representatlves that roof slgns shotlld

be ellm lnated because of thelr vlsual

Im pact o n a bulld lng and on the

streetscape Roof slgns are not an

Integral part of a bu lld ln g d eslg n

T hey are added o n to draw  an entlo n

and to get a slgn hlgher In the aIr

-  T here are other m eans of

Id entlflcatlo n thal b u slness o w ne rs

can use that are m ofe In keep ln g w llh

1he o blectîve o f red ucsng slgn clutte r

Freesta nd lng gro un d slg n s a re

p erm ltled as w ell as w all m o unted

s1g ns

-  
O ne lnd lv ldual roof slgn m ay no& be

objectto nable ' but the cum ulattve
effect o f all slgns creaïes êhe vlsual

clutter fo und alo ng o ur th o ro ughfares

C leanlng up slgn clutter Is one w ay lo

com plem ent the $6 m llllon B uslness

C orrldor R evltallzallon Program
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* Ellm tnatlng roof slg ns ls not un lq ue to

C harjotle R alelgh, D urham . and m any other

cltles In N ol'th C arollna and across 1he

U nlted S tates do not allo w  thls type o f slgn

Enforcem ent * N um ero us roof slgns currently exlst In

C harlotte T he m ajorlty of these w ere

erecled orlo r lo &he ad o pllo n of 1he new

ordlnance In N ovem ber, 198 7 T hro ugh the

a m o rtlzatto n prov lslo n In the o rd lna nce . aII

nonco nform lng slgns, lncludlng roo f slgns,

m ust be rem o ved w lth ln elght years of the

effectlve d ate of the o rd lnance T he

am oq lzatlon perlod explres In February.

1 9 9 6

* B ulldln g G tand ards ls currentsy develo p lng a

process b y w hlch an In vento ry o f exlstln g

slgns w lll be u nderta ken a nd the

a m o q lzatlo n p ro v lslo n lm p le m e nted A ny

ro of slg n erecled after the effectlve d ate

w as do ne so w ltho ut a perm lt and ls

co nsld ered Illeg al

* D ue to the llm lted num ber o f lnspecto rs to

enforce the slgn , zo nlng , and subd lvlskon

ordlnances, there are vlolatlons In the
c o m m u n l'y lf th e re ls a co m pla lnt. th e

Zo nlng A d m lnlstrator w lll follow  up to

Investlgate and clte the p roperty o w ner fo r

v lolatlo n

C ouncil A ctlon * îf C ouncll deslres to change rooftop slgn

R eq uested regulallo ns, staf'f w o uld prepare a text

am endm ent and presenl 11 lo the Plannsng

C o m m lsslonb Plannlng C o m m lttee fo r

rev lew  an d ap p ro va l

* A  publlc hearlng and declslon m eetlngs
w o uld be held T he process w o uld take

fro m  th ree to flve m o nths
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* If an am e nd m ent Is req uested , staff w o u ld

also Ilke d lrectlo n abo ut w here th ls text

am endm ent flts Inlo the prlo rltles O ther

text a m end m ents have been p rlo rltlzed fo r

lm plem entatlo n by the P lann lng Lla lso n

C o m m lllee

6 C onlrlbutlon to the C ham ber's Fourth Bi-A nnual Leglslallve V lsjt

A ction: A pprove the contrlbutlon of $3 ,000 to the

C ham ber's tolal bud get of $4 5 .0 0 0 to h elp offset

the cost o f bringin g the Ieglslature to C harlo tte o n

T h ursd ay . M arch 3 0 , 19 9 5 .

S taff Resource: Boyd F C auble

C ouncil Focus A rea A ll of C ouncll's flve focus areas are Im pacted by

State fundlng and regulatlons

Po llcy Intergovernm ental C oo peratlo n

Explanatlon of * T he C ham ber, C lly of C harlotte and

Request M ecklenburg C ounty have hosted the entlre

G eneral A ssem bly to a H ornet's gam e durlng

thelr bl-annual regular leglslatlve sesslo n

T he trlp Is a co m blnatlo n of ente rtaln lng the

Ieg lslato rs and Info rm lng the m  of &he

com m unlty 's unlque needs

* ln 1he past, the C lty has co ntrlbuted to the

overall budget fo r the bl-annual Leglslatlve

vlslt and has been lnv lted to m eet w lth

leg lslato rs and share tlm e w lth key m em be rs

of 'the G enera l A ssem blv d u rln g thelr v lsft to

C harlotte
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@ T he M ayo r fo rw arded to C ouncll the

C ham ber's request for fsnancyal support on

January 9, 19 9 5 T he lotal cost of 1he

receptlon Is estlm ated to be $4 5 ,0 00 w llh

the m ajo rlly of fu nd lng co m lng fro m  the

prlvate secto r

Fundlng ; Funds are avallable ln the M ayor/c o uncll O peratlng

B ud get

Background . T he bl annual Leglslatlve V lslt to C harlotte ls very

effectlve In establlsh lng rappo rt w lth m em b ers of

the leg 4slature and havlng an o p pö c u nlty to

''sho w '' the leglslatu re so m e o f C ha rlo tte 's u n lq ue

pro ble m s and o ppo rtun ltles

T he C ham ber co o rd lnates all 1h e lo glstlcs lnvolved

In fly lng the leglslato rs to C ha rlotte , entertaln lng

lhem  at the H ornet's gam e, arrangtng fo r thetr

overnlght stay, and brleflng those In a'tlendance

T he C lty 's co ntrlbutlon has alw ays allow ed us an

o p po rlunlty to partlclpate In structu rlng the fo rm at

o f the brleflng .

A tlach m ent 2

Let er o f Req uest fro m  T he C ham ber

fo r Flnanclal S uppo rt

7 February 6 W orkshop A genda

A ctlon ; A pprove the follow lng toplcs for 'he February 6

W o rkshop '

@ Fo cu s A rea U pd ales
-  R estru ctu rln g G overn m ent S tatus R ep o rt

* C hlldren 's S ervlces N etw of k
-  R epo rt o n 1he Fu tu re

-  D eclslon S u ppo rt D atabase
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BU S IN ESS

8 Prlvatizalion of C îty Em ployee S avlngs Bond Program

A ction ' A pprove an agreem ent w ith N ational Bond &  T rust

C o m pany fo r the ad m inlstratlo n and m an agem ent

of the C lty Em ployee Savlngs Bond Program

S taff B esource ' R lchard M artln and B Il1 W llder

C ouncil Fo cus A rea' R estructuflng G overnm ent

Po licy R estructurlng G ov ernm ent Fo cus lnltlatlve R ev lew

servlces w e provlde, and prlvatlze servlces that

the C lty no Io nger need s to prov lde

Explanatlon of @ U nder thls agreem ent N atlo nal Bo nd and

R eq uest T rust C om pany w lll do the follow lng

1 C onduc' the annual U S S avlngs

Bo nd C am palg n ,

2 Purchase, Issue and m all aII bo nds to

em plo yees,

3 M alntaln and keep current aI1

em ployee bond lnform aîlon,

4  R espo nd to em p loyee lnq u lrles a bo ut

bonds

@ In relurn fo r thls servlce, N atlo nal Bond w III

have the o pporlunlty to m arket bo nd

co nllnuatlo n Insu rance to C lty em plo yees

durlng the Savlngs Bond C am palgn T he

contract w lll not cosê the C lty

* P rlvatlzln g :h e A n n ual B o nd D rlve w l11 avo ld

a sm all a m o unt o f slaff w o rk ln each o f 1he

key b uslnesses
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Backgro und N allo nal Bo nd and T rust currenlly provldes these

servlces for A m erlcan A lrllnes, G eo rgla Paclflc, the

C lty of A tlanta, and the C lty of lndlanapolls C alls

to these o rgan lzatlo ns lnd lcated co m p lete

sallsfactlo n w lth N atlo nal Bo nd and T rust

T here are currently 7O 3 C lty em ployees

partlclpatlng ln the Savlngs Bo nd Program ,

purchaslng $8 00 .0 00 In S avlngs Bonds a year

9 . T ranspo rtatlon Servlce for the D lsabled

A ctlon D ecide m etho d to prov lde evenln g , w eekend and

hollday Speclal T ransportatlon S ervlce to the

d isab led .

S taff R esource Bob Pressley

Po llcy T he A m erlca ns w lth D lsabllltles A ct (A D A ) req ulres

that pu bllc lra nspo rtatlo n serv lce e q u lvalenl to

tra nslt syste m s such as the C ha rlotte T ranslt

S yste m  be prov lded to m em be rs of the d lsab led

co m m unlty w ho a re no t a ble to use th e C lty 's

translt system  Standards regardlng hours and

lo catlo n of o peratlo n , fares a nd respo nslveness

m ust be m et by January , 19 9 7

C lty G uldellnes for C om petltlon/prlvatlzatlon aS
ado pted by C o un cll In J u ly , 1 9 9 4  w e re fo llo w ed ln

the process of o blaln lng pro po sals to o perate the

eve nlng , w ee kend and ho llday serv lce

Explanallo n of * C harlou e ls m eetlng a11 o f th e A D A

R eq uest' sland ards exce pt respo nslve ness T he C lly

does not prov lde sufflcle nt capaclly d urlng

the day , even ln gs, w ee kends o r ho lldays to

m eet de m and C apaclty ls belng Inc reased

each year

* T hls flscal year C D O T expects to provlde

alm ost 120 ,0 0 0 rldes fo r the d lsabled , b u1

dem and Is greater than that, and capac lty

w lll be Increased agaln In F7 9 6
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* T he am o unt of servlce provlded d urln:

evenlngs, w eekends and ho lldays Is llm lted

by 1he am ount of funds avallable m ore fldes

can be prov lded lf the co st per rlde Is Io w er

O ptions: 1 A w ard the servlce to C D O T /S pecIaI

T ransportallo n S ervlce

2 N egotlate w lth one o r m ore quallfled

and w llllng prlvate prov lde rs to flnd a

pro posed cos: tow e r lh an lhal

provlded by C D O T /ST S T he

Prlvatlzatlon C om m ltêee recom m ends

th ls o pllo n

3 C onllnue w lth ctlrrent o perato r,
Y ellow  C ab C om pany of C harlotle

lm p licatio ns .

C U ST O M ERS

T he D lsabled

A w ard C o ntract to N egotlate C onllnue

C D O T w lth Prlvate Co's C urrent C ontract

Labo r C o st $ 12 9 3 * T o be $ 2 1 .9 9 * * *

ne go tlated * *

E q ulp m e nt C o st $ 2 9 0  T o be negollaled lnclu de d A bo ve

# of Rldes 23 ,700 T o be 1 7,000

negotlated * *

N O T E C osts are per rlde

* S erv lce to be p ro v lded by T em po rary o r co ntract em p lo yees

* * Servlce to be provlded by contractor's em ployees uslng C lty ow ned

eq u lp m e nl
* * * S erv lce to be provlded by Y ellow  C ab em ployees uslng Y ellow  C ab

eq u lp m ent
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10 A p po lntm enls to B oa rd s a nd C o m m lsslon s

A  C ltlzens O verslahl C o m m lttee for C able

T elev lslo n

T hree appo lnîm ents O ne beglns

Im m ed late ly to flll a n unex p lred term  e nd ln g

M arch 3 1 , 19 9 5 and the next full term , one

beglns lm m ed lately to f1ll an unexplred term

endlng M arch 3 1, 19 9 6 and 'he thlrd ls #or a

regular tw o year appolntm ent beglnnlng

A prll 1 . 19 9 5

(a1 John B reedlng by C ouncdlm em ber Reçd

tb) Sldney Evans by C ouncllm em bers

C annon &  Scarborough

(c) Palrlck H art by C ouncllm em bers

M artln &  S pencer

(d) W arren Llnde by C ouncllm em ber

C am p be ll

(e) Jennlfer S hoo k by C o uncllm em ber

W heele r

(f) Sandra Staton by C ouncllm em ber

M ajeed

A ttach m en t 3

B H lsto rlc La nd m arks C o m m lsslo n

0 ne appolntm ent beglnnlng lm m edlately to

flll an unexplfed term  endçng July 16 , 19 9 6

(a) Stephen C ox by C ouncllm em ber Baker

(b) B J H endrlx by C ouncllm em ber

W hee le r

(c) M artha M ayberry by C oucllm em bers

M artln &  S pencer

A ttach m ent 4
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C Parade Perm lt C om m ltlee

T w o regular three year appo lntm ents

beglnnlng A prll 1, 19 9 5

(a) N ancy Blake by C ouncllm em bers

Baker &  M arlln

(b) Todd D uncan by C ouncllm em ber Reld

(c) V ernonlca M cBroom  by

C ouncllm em b er S pencer

(d) Balle: Roderlck by C ouncllm em ber

M artln

(e) Jennlfer Shook by C ouncjlm em ber

M cc ro ry

(f) T eresa W rlght by C ouncllm em ber

M ajeed

A ttach m ent 5

D  S olrlt S ouare Board .of D lrecto rs

O ne appolntm ent to flll an unexplred lerm

endlng June 30 , 199 5

(a) D avld Bennet by C ouncllm em ber

B ake r

(b) Edw ard Booker by C ouncllrnem ber

M a rlln

(c) D uncan G fay by C ouncllm em ber

S carborou:h

(d 1 Em lly H ed rlck by C ouncllm em ber

S pencer
(e) Roben  Kennedy by C ouncllm em ber

Jac kso n

(f) W ayne Pow ers by C ouncllm em ber

R eld
(g ) H o llv S cheppeg re ll by C o u ncllm em ber

W heeler

A u a ch m en t 6
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E T ree A d v lso rv C o m m lsslo n
O ne appolntm ent beglnnlng Im m ed lately to

flll an unexplred term  endlng D ecem ber 3 1,

1995

(a) G uy G ordon by C ouncllm em ber

Jac kso n

(b) Jeffrey H ardln by C ouncllm em ber

M ajeed
(c) C arl Eeonard by C ouncllm em ber

S pencer
(d) M artba M ayberry by C ouncllm em ber

W hee ler
(e1 Ben N orw ood by C ouncllm em ber

C am pbell
(f) Pam ela Pearson by C ouncllm em ber

B aker

(g) M lke W llklnson by C ouncllm em ber

Reld

A ttach m e nt 7
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Introductlon to C O N S EN T  l and 11

T he con sent po rtîo n of &he agen d a $s d lvsded lnto tw o sectlo ns' C o n sent I and

C onsent 11

C onsent I conslsts of routine Item s that have been appfoved In the budget. are Iow

bid. and have m et M W B E crlterla .

C onsent 11 consists of routlne Item s that have also been approved In the budget,

bu1 m ay req uire add ltlonal explanatlo n

M ino riw  and W o m en B usiness D eveloo m e nt Pro oram  (M W B E ) A b b rev latio ns

B B E - A frlcan A m erlcan

A B E - A slan A m erlcan

N B E - N atlve A m erlcan

H B E - H ispanlc

W B E - N o n -M ln o rity W o m en

C O N S E N T  1

1 1. V ario us B id s

A  A uto m otlve B atteries Equ ip m en: S ervlces. Flre ,

T ran sp o rtatlo n

Reco m m endatlon - D lrecto r recom m ends that the Iow  bId of $7 2 ,3 2 5

by C lasslc Batlery, C harlou e, N o rth C arollna be accepted

N o k no w n M W B E v e n d o rs

B N o rth M ec klen bu rg W ater T reatm e nt P lan t C M U D
-  C on tra ct a  - Fln lshed W ater M aln

Recom m end allon T he C harlotle-M eckienburg U tlllty D lrecto r

recom m ends lhat the Iow  bId of $3 ,64 6 ,8 68 by C hand ler U tlllty

C ontractors. Inco rpo rated of N lnety S lx, S outh C aro llna be accepted

M W BE Sta4us. A m ount %  of Prolect Prq ect G oals

BBE $50,000 1 4 %  5 %

W B E $6 8 1 ,270 18 7 %  7 %
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12 R efund o f C ertaln T axes

A ctlo n . A d opt a resolullon aulhorlzln g the refu nd of certaln

tax es assessed tb ro ugh clerlcal o r assesso r erro r ln

the am ount of $2 ,7 5 5 4 3

A llach m ent 8
Resolutlon w lth taxpayer isstlng A ddltlonal Ilstlng

of tax payers w ho have recelved refunds less than

$ 1 00

13 ln Rem  Rem edy

A . 2504 C olum bus C ircle

A clion A dopt an ordlnance authorlzing the use of ln R em

R e m edy to dem o llsh and re m o v e th e d w ellln g al

2 504 C olum bus C lrcle (A shley Park N elghborhood)

w hich is Iocated fn the C lty W fthdn a C lty

bo undarles

A ttach m ent 9

Backg ro u nd

A n a ly sls

P lctu re

M ap

B . 4 038 Fleldcrest Road

A ctlon A dopt an O rdlnance authorlzlng lhe use of In R em

R em edy to repalr the d w ellln g al 4 0 3 8 Fdeld crest

Road lc lanlon Park N epghbofhood) w hlch ls Iocated

In the C lty W lthln a C lty boundarles

A ttach m en t 10

B ackgro und

A n a lv sls

P lctu re

M a p
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C O N S EN T 11

14  V arlo us B lds

A . Ivey D nve/Lyon C our't N elghborbood Englneerlng and
lm p ro ve m ents Pro p erty M ana ge m e nt

B ecom m endation . T he C lty Englneer reco m m ends that U nlted C onstructlo n's

fallure to seal thelr bId bond be w alved as a fo rm alltv and that thelr bld of

$ 140 .72 9 40 be accented T he C lty A t o rney has revlew ed thls and

co ncurs w lth the reco m m end aîlo n

Explanation . T hls prolect Includes d ralnage, curb and gutler, co ncrete d rlves

a nd w alks, and related w o rk to co nstrucl street repa lrs alo n g Ivey D rlve a nd

Lyo n C o urt

M W BE S tatus. A m ount %  of Pfojec! Project G oals

BBE $0 0 %  5 %

W BE $0 0 %  5%

A BE $ 1 40 , 729 40 1 00 %  0 %

C o m pllance' Y es C o ntracto r has com plled w lth M W B E Program  provlslo n

w hlch allow s perform ance of aIl w ork w lth contractor's ow n forces (T he

Iow  bldder ls a certlfled A BE.)

Program  D lrector C oneur' Y es

S u m m ary of B ld s

U nited C onstructlon. C harlotte, N C $ 140 .7 29 .4 0

C row der C o nstructlo n , C h arlotle , N C  1 1 7 0 ,9 8 6 2 0

Ferebee C o rpo ratjo n , C harlotte , N C  % 1 7 2 ,3 6 1 7 0

Jones G radlng, C harlotte,N c $ 1 73,608 0 5

Sherrlll &  A ssoclates, C harlotte, N C $ 1 79,679 68

S how alter C onstructlon, C harlolte,N c $ 187,84 5 00

Blythe D evelopm ent, C harlotte, N C $ 19 1,4 17 63
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15. C alendar for the U pcom lng Tw o Y ear O perating Budget and Five Y ear

C apltal Investm ent Plan

A ctlo n : C o nsideratlo n of the C alen dar fo r C o un cll R ev iew

of the FY 96 -FY 97 T w o Y ear O peratlng B ud gel and

the FY 9 6-FY 00 C apltal Investm ent Plan

S taff Resource : V l A lexander

Pollcy By N o rth C aro llna State Sta:ute, the C lty Is

requlred lo adopl a budgel prlor lo July 1 of each

year C lty C ouncll tradltlonally sets aslde

approx lm ate ly 20 ho urs o f d lscusslo n tlm e p rlo r to

adopllon of the operatlng and capltal budgets

Explanatson of C ouncll ls requested to approve the follow lng

R equ est reco m m ended bud get calendar

Feb rua rv 6 C ou nc ll W o rksho p/R eslrucau rln g

G o ve rn m e nt B rleflng

February 27 M jd-Y ear O rdlnance/status R epo rt to

C o un cfl

M arch 6 C ouncll W orkshop/Restructurlng

G overnm enl B rleflng

A prll 3 C ouncll W orksbop/R estructurlng

G overnm ent Brleflng

M ay 1 C ouncll W o rkshop/Restructurfng

G o v e rn m e nt B rseftn g

M ay 2 2 B ud get Presentatlo n to C o un cll

M ay 2 5 B udget W orkshop R estruclurlng
G overnm ent, T ranspo rtatlon and

E co no m lc D ev elo p m e nt Fo cu s A reas

M a# 30 Budget W orkshop C om m unlty Safety

and C lty W lthln A C lty Focus A reas
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Jtlne 1 Budget W orkshop Revlew  of O ther

Funds, Includlng C IP (C apltal

lnvestm ent Plan, form erly the C apltal

lm provem ent Program )

June 6 B ud gel W orkshop Flnal D ecltlo ns

June 12 B udget A doptlon by C lty C o uncil

A Il w o rkshops begln at 5 OO , B udget presentatlo n
o n M ay 2 2 beglns at 4 O0 , lm m edlately precedlng

the C o uncll D lnner M eetlng

Backgro und T he follow lng goals h ave been establlshed to gulde

1he developm enl of 1he upco m lng bud gel

* R eflne the bud get process, th ro ug h

evaluatlo n of other cllles' pro cesses, îo

better suppor: C ouncll's prlorllles and goass

and the C lty M anager's goat of

em pow erm ent and acco untablllty fo r K ey

B usfnesses,

* M oölfy the C ouncbl's bud get presentatson
d ocum ent to facllltate d eclslo n-m a klng by

provldlng lm portant lnform atlon ln a

succlnct, easlly readable fo rm at,

* S tructu re reso urce allo callo n d ec lslo ns

aro und C o uncll's Focus A reas

* U se the R estrtlctu rln g G o vernm e nt S 'traleg lc

P lan to ld entlfy reso urces for new  p rlo rltles

by

'.+ D evelo plng a pro g ram  to co nlln ue

culllng cosls

- >  
A ssesslng our relatlonshlp w llh ouf

flna nc lal partn ers

'.+  Pursuîng functlonal consolldatlons

w hen ap pro prlate
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- + C ontlnulng the com petltlo n process

- > A dd resslng the needs of the

w o rkfo rce to ensure a quallfled ,

prod uctlve and m otlvated w o rkfo rce

* Prepare budget developm ent guldellnes that

are co nslstent w 1th the flnanclal realltles

p resented at the C o u ncll R etreat, lnc lud lng

- > no lncrease ln operallng expenses,
ove rtlm e o r te m po ra ry em p lo y ee

ex p en ses

- > budgeted vacancy rates, based on

h lsto rlcal trends

- > red ucllo n of a(( o qe-tlm e expenses

lncluded In the FY 9 5 b ud get

- > revle w  o f veh lcle rep lacem ent po llcles

for posslble reprlorltlzatlon and

re p lacem ent c rlterla cha ng es

* Full Im plem entatlon of the C om m unlty

S afety Plan

* G realer Invo lvem ent of K ey B uslness
Executlves In &he rev lew  of the b ud gels of

other K ey B uslnesses

* M o nthlY updates o n budget develo pm ent

and Restructurlng G overnm ent progress

* D lscusslon and revlew  of the M anager's

R ecom m ended Budgel by C ouncls Focus

A rea d u rln g the M av and J un e b ud get

w o rksho ps
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3G . S ettlem enl of C lalm  fo f D am aged D uke Po w er B atterles

A ction ' A pprove the settlem en: of a clalm  by D uke Pow er

for 4 120 ,0 00 for dam ages to thedr batterfes as a

result of conslructlon on the new  C onventlon

C enter

D avld Staff Resource' G arner

Explanatlon of * Based on a M arch 19 9 2 encroachm ent

R equest- agreem ent betw een the C lty and D uke

Pow er, 1he C lty has Ilablllty fo r any dam age

lo D uke P o w e r's b ulld ln g o r p ro pe rty as th e

resu lt o f c o n stru ctlo n acllv ltles o n 1he

C onventlon C enter project

* D uke Pow er conlends that In M ay 19 92, the

balterles In 1he basem ent of thelr bulldlng

w ere d am aged d urln g ex cavatlo n of the new

C onventlon C enler

* T he C o nventlo n C e nler's excav atlo n

contracto r, B lythe Ind ustrles, w as d rllllng

ro ck In the are a adjace n t lo D u ke P o w er's

bu lld lng d u rlng thls tlm e

@ D uke Po w e r, B lythe , th e C lty A tto rney 's

O fflce and Englneerln: have m et m any tlm es

d urlng 1he pasl tw o years ln an attem pt lo

settle lhls Issue O n D ecem ber 6 , 1994 ,

D uke offefed to accept $ 120 ,0 0 0 as full

pay m e nl fo r 1h e replac em ent of seve ral

batlerles

@ B lythe m alnta lns that they w ere not

negllgent and has refused D uke's flnal

proposal

* B oth D uke P o w e r an d B lyth e hav e h lred

baltery co nsu lta nts, each o f w h lc h hav e

suppo rted thelr cllent's po sltlo n T he C lty

has revlew ed a(( the repo rts and favo rs the

po slllo n of D uke Pow er
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* T he C lty lntends to recover thls $ 120 ,0 0 0

fro m  B lythe z an d w lll p ursue leg a l actlo n If

necessar:

Background . D uke Pow er o rlglnally staled 'the dam aged ban erles

w ould cost $24 5 ,400 to replace

Because the batlerles w ere 6 years o ld , D u ke

Pow er w as agreeable lo an am ount less lhan the

actual replacem ent cost ln thelr oplnlon the

depreclated cosl w as $ 1 6 2 ,600

1
-

7 . Storm  W ater O rdinance C hange

A ctlo n A do pt rev lsson s to C h apter 18  of tbe C lty C od e

w hlch w lll

A  M od lfy the S o ll Eroslo n and S ed lm entatlo n

C o ntro l O rd lnance and

B Instltute a Slorm  W ater Pollutlon O rdlnance

S taff R eso urce : J lm  S chum acher

Pollcy A dm lnlsler the local S oll Eroslon and

Sedlm entatlon C ontrol Program  C o m ply w 1th

N atlo nal Pollutant D lscharge Ellm lnatlon Syslem

(N PD ES ) Storm  W ater D lscharge Perm lt

requ lrem enls

Exp lanatio n of * A d o ptlo n of rev lslo ns to 1he S o ll Eroslo n and

Request: S ed lm entatlon C ontrol O rd lnance w lll

g evlse eros3on co ntro l requlrem enls to

co m ply w lth Slate req ulrem ents fo r

lo cal p ro g ram s,
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-  In co rpo rate Into e ro slo n c o ntro l

req u lre m ents the co ntro l o f po llutants

olhe r than sed lm ent o n co nstrucllo n

sltes, as requlred by Fed era l

E nv lro n m ental P rotectlo n A gency

reg ulatlo ns, and

-  A chleve co nslste nt C lty and C o unty

e roslo n co ntro l o rd ln ances

* A ppro val of the S to rm  W ater P o llutlo n

O rdlnance w lll

-  Pro hlblt 1he d lscharge of pollulants

Into 1he sto rm  d ra lnage sy stem  as

req ulred by reg ulatlo ns, a nd

-  Ex ped lte the hand lln g o f po llutlo n

v lo latlo ns by ellm lnatlng the need lo

Invo lve the S tale

A ttach m ent 1 1

B ackg ro und

M ajo r R ev lslo ns ln S o ll E ro slo n a nd S ed lm entallo n

C o ntro l O rd lnance

18 Po llce B ureau C o m m and C enter and C ity S ervlce Facillty A rchitectural

A gree m en:

A cllo n A pp ro ve an A greem en t fo r $ 2 8 4 ,10 0 w lth Llttle &

A sso clates to provlde archltectural serv lces fo r 1he

Pollce Bureau C om m and C enter and C lt'y Servlce

F a clllty

S taff R esource K en G 1II1s

Policy D ecentrallzatlon / C om m unlly Po llclng
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Explanation of * Program m lng for the Pollce Bureau
Request C om m and C enter and C lly Servlce Faclllty

w as com pleted by M lddleton M cM lllan In

co njunctlon w lth the deslgn of th e C harlotte-

M ecklenburg Pollce D epartm ent

H eadquarters

* T hls A gfeem ent w tth Llttle &  A ssoclates w lll

provlde for revtew  of the exlstlng program  to

acco m m od ate rzew  pollce d ecentra ltzatlo n

strategles, deslgn servlces and co nstructlo n

adm lnlslratlon through prq ect co m pletlon

* Llttle &  A sso clales w as chosen fo r thss

prq ec: uslng 1he C ouncll approved

co nsulta nt selectlo n p ro cess

A ttachm ent 12

1
-

9 . A ssels Forfelture P urchases

A ction' A pprove a budget ordlnance approprlatlng
45 50 .8 7 5 In Pollce A ssets Forfelture funds to

purchase equipm ent for the Pollce D epartm ent

m aff R esou rce C h sef D en n ss N o w lc kl

Ex planatjo n of * T he Pollce D epa rtm ent w lsh es to ap prop rlale

R eq ues'' $5 50 ,8 7 5 o f the m o n les fro m  )ts assets

fo rfesture acco unts tc p urchase eq ulpm ent

lha't w lsî enhance t#3e effectlveness and

safety of l1s personnel A (( of the m oney for

these purchases com es fro m  1he confsscated

assets of d rug d ealers w h lch have been

aw arded to the P ollce D epan m ent by 1he

co ur'ts a nd fro m  tbe P o llce D eparlm enl's

share of the tax that the state levles on

Illegal d rugs



@
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* T he eq ulp m e nl p u rchases In clude

-  add ltlo nal rad lo and surv ellla nce

eg u lp m e nt fo r the D ru g Inv e slsg atso n s

B u rea u ,

-  tw e lve add ltlo nal po rlab le rad los fo r

1he Po llce R ese rve s,

-  equ lpm ent and sup plles fo r a van to

be used by 1he H om lclde

lnvestlgatlons Sectlo n,
-  a rald and search van fo r the D rug

Investlgatlons Bureau, and
-  p hy slca l fltness eq ulpm ent fo r th e

Po llce D epa rtm ent's w e lg ht ro o m

A  deta lled 11st o f these p ro po sed p u rc hases

Is attached . A II of the purchases m eet the

Federal guldellnes for the expend llure of

A ssets Fo rfe ltu re fu nds

A ttachm ent 13

LIst of A ssets Fo rfellure P u rchases

20 R epeal Prlor A uthorizatlon to R eflnance Bonds

A ction . C o uncil is requested to approve a resolutio n tha:

re pe als an au th orlzatlo n for $8 5 m llllo n of

refundlng bonds orlglnally adopted by C ouncll on

M arch 28 , 1994

S taff R esou rce C arey O do m

Explanation of * O n A prll 12 , 19 94 the C l1# so ld

R equ es: $ 1 0 8 ,6 30 ,0 0 0 of v oler app rov ed general

obllgatlon bonds (G O bonds) to fund w ater,
sew e r, street an d env lro n m enta l ca plta l

Im provem ent projects In antlclpatlo n of

posslb le favo rab le Interest rates, sla ff a lso

requested autho rlzatlon lo sell up to $8 5
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m llllo n o f refund ln g bo nd s to reflna nce 1ts

199 2 G  O  bonds at low er lnleresl rates

lnterest rates d Id not reach Ievels lo w

eno u gh to m a ke It feaslb le to reflnan ce the

199 2 G  O  bond s and pay costs of Issuance

and call p rem lum s

@ S lnce that tlm e Interest rates have m oved

slgnlflcanlly hlgher ellm lnatlng the posslblllty

of thls reflnancln g ln the fo reseeab le future

Fo r thls reaso n C o uncll ls re quested to

re peal lh ls auth o rlzatlo n T h e Fln ance

D epa rtm e nt w ill co nllnue to m o nlto r m a rket

co ndltlo ns a nd ev alu ate reflnan cln g

o ppo rtu n ltles ln 1he futu re

Background : S lnce June, 19 9 2 the C lty has reflnanced 14 bond

Issues w tth savlngs ln excess of $50 m llllon T hls

has been acco m pllshed by stay lng ab reast o f

m arket co nd ftdo ns and be tng (n po sltlo n to take

advantage of Interest rate decllnes T he G O

bo nds lssued ln June and S eptem ber, 19 9 2 had

Interest rates of 6 1 9 %  and 5 2 3 %  respectlvely

O n M arch 28 , 19 9 4 C ouncll adopled an $8 5

m llllo n refund lng bo nd autho rlzatlo n to reflnance

1he 19 9 2 G O  bonds T he reflnanclng d Id not take

p lace because lnte rest rates d td not decllne

sufflclently to m ake It feaslble

2 1 C han ge S peed Llm lt o n C arm el R oad

A ction Request adoptlon of an ordlnance am endlng C lly

C ode 14 -13 3(c) to change &he speed llm ît on one

C harlotte C lty street C arm el R o ad

Pollcy C o uncll T horo ughfare S peed Llm lt Po llcy



#
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Explanatlon of @ T he requested change Is on a tho roughfare

Request: street, In accordance w lth the C o uncll

T ho roughfare S peed Llm lt Pollcy D ue to
constructlon on C arm el Road betw een N C 5 1

and Q uall H ollow  Road , a Iow ered speed

Ilm lt of 3 5 M PH  Is needed on thls street

T he prq ect ls b elng conslfuGted lo

accom m oddte a 45 M PH speed llm lt A fter

co nstructlon, C o uncll w lll need to determ lne

1he appro prlale Ilm lt

@ C arm el R oad fro m  Q uall H ollow  Road to

Plnevllle M atthew s Road (N C 5 1 ) 36 M PH


