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M IN U T ES

1 A pprove M lnutes of . January 9 W orkshop and Januaty 23 Zoning

M eeting

C O N SEN T  IT EM S

2 C onsent agenda ltem s J 5 through 2 7 m ay be consldered In one m o tlon
except those Item s rem oved by a C ouncjlm em ber. Item s are rem oved by

notlfylng 1he C lty C lerk before the m eetlng

S taff Resource . V I A lexander

PU BLIC H EA RIN G

3 . C om m unlty D evelopm ent FY 96 C onsolidated Plan

A ctlo n - C o nducl a p ubllc h earln g to re celv e com m ents on

the develop m ent of 1he FY 96 C onsolldated Plan

that w ill determ lne how  Federal funds w lll be used

to address C h arlotte 's co m m u n lty develo p m enl,

houssng and non-houslng needs.

Slaff Resource. G ene S hlpm an

Focus A rea' C lty W llhln A  C lty

Exp lanatlo n of * T he p urpose o f thls pu b llc hearlng ls to

R equest obtaln cltlzen co m m ent o n C harlotte's

co m m unlty d evelo pm ent, h o uslng and no n-

bo uslng need s (e g eco no m lc develo pm ent,

educatlon. and other ellglble actlvltles) In

order lo develop a C om m unlty D evelopm ent
C o nsolldated Plan N o actlo n ls requlred (or

allow ed) on thls date
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* T he D epartm ent of H o uslng and U rban

D evelopm ent (H U D ) prevlously requlred the

subm lsslon of a C om prehenslve H o uslng

A ffordablllty Strategy (C H A S ) w hlch deflned

enllllem ent cltles' o ne year and flv e year

houslng strategles A lso , H U D requlred the

subm lsslo n of appsscatlo ns for federal

fundlng thro ugho ut the budgel year, 1 e ,

C om m unlty D evelopm ent Block G rant

(C D BG ), H O M E Investm ent Partnershlps
(H O M E) and Em ergency Shelîer G ranl (ESG )

* C urrent leg lslatlo n now  req ulres entltle m ent

c ltles to sub m lt a C o nso lldated P la n that

replaces the current plannlng docu m ent

know n as the C H A S A lso, all the Ind lvldual

app llcatlo ns fo r federal fu nd lng w lll be

Included In the C onsolldated Plan

@ T he C o nso lld ated Pla n re q u lres al Ieast o ne

publlc hearlng be held prlo r to co m pleAlon of

1he d ocum enl.

* H U D 'S pro po sed allolm ents for 1h e C lly 's

F7 9 6 program s are

C D B G $4 ,7 7 2 ,000

H O M E 1 ,820 ,000

ES G  17 5 ,0 00

$6,7 67,000

@ A  notlce of thls publlc hearlng w as p u b llshed

ln t>e C harlotte O bserver on February 2

and 1 2, 1 9 9 5 and the C harlotte Post o n

February 2 and 10 , 1 99 6

* A  second publlc hearlng w lll be co nd ucted

by N elghbo rhood D evelo pm ent staff o n

A prll 6 , 19 9 5 to o btaln c ltlzen co m m e nl o n

the proposed C onsolldated Plan
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* C lty C o uncll w lll be req uested to a p p rov e

the C onsolldated Plan at Its A prll 24 , 19 9 5

m eetlng In o rder to subm lt the C o nso lldated

Plan to H U D  by M ay 1 5 , 19 9 5 A  sched ule

fo r the C o nso lldated P la n Is provld ed In the

attach m ent

A tlach m ent 1

C o nsolldated Plan S ched ule

B ackgro und
(

(

(

(

(

è

(

(

(

(

(

(

(

(

(

(
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P O LIC Y

4 . C ity M anager's Report

5. Econom ic D evelopm ent C om m ittee Recom m endation for zonlng O rdlnance

T ext A m end m ent

A ction: A pprove Econom ic D evelopm ent C om m iu ee

recom m endation to am end the zoning O rdinance E
'exl to reduce &he shrubbery screenlng helght for E

è

parklng Iots from  sIx feet to four feet q
(

(

C om m lttee C halr. Lynn W heeler E
(

S taff Meaource W eller Flelds

Focus A rea ' C om m unltv Safety

Po llcy T o slrenglhen partnershlps betw een resldents,

b uslness o w nerse and the po llce to red uce c rlm e

and Increase the percepîlon of publlc safety

Ex planatio n of @ A  revlew  of sltes by C harlotte-M eckle nburg

Request' Pollce and Plannlng Staff lndlcates thal the
req ulrem ents o f the zo n lng reg ulatlo ns co u ld

be provldlng ''cover'' for robberle:

* A s a result a Jo lnt reco m m end atlo n w as

m ade that 1he helght of shrubs fo r screenlng

alons a publlc slreet be Iow ered from  6 feet

to 4. feet

* T hls reoom m end atlon w as unanlm o usly

endorsed by 1he Econom lc D evelopm ent

C om m lttee on January 18

@ If C lty Counc4l approves the recom m ended
text a m end m ent It w lll be lnclud ed In the

nexl g ro u p o f text am e nd m ents to 1he C lty

Z onlng feg ulatlo ns T he text am end m ent

p rocess takes ap prox tm ately fo u r m o nlhs
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B ackground : @ ln O cto ber co nce rn w as ra lsed that the tree

o rd lnance req ulrem ents w e re prov ld ln g

''cover'' for ro b berles o f resta urants T he

Z o nlng O rdlnance , not the tree o rd lna nce,

ad d resses sh ru bbe ry scree n lng fo r parklng

Iots

6 Econom ic D evelo pm ent C o m m lttee Recom m endalion o n M ayor's Plantlng

lnltîalive

A ctio n . A pprove Eco no m lc D ev elop m enl C o m m lltee

re co m m en datlo n to Im p lem en l M ay o r's p ro po sal

for a publlc/prlvate plantlng pro gram

C o m m ittee C hair. Ly nn W heeler

S taff R eso u rce . Jo hn Lolko

Fo cus A rea Eco no m lc D evelo pm e nl

Po llcy In vest ln pa rtnersh lps lo pro m ote eco no m lc

d evelo p m ent

Exp lanatlo n o f T he Eco no m lc D eve lo p m ent C o m m lttee and

Request: the C ham ber of C o m m erce pro poses a publlc/

prlvate partnershlp fo r w lldflo w er/la ndscap ln g

pro gram  alo ng 1-2 7 7 and 1-7 7 In the U pto w n area

If C lty C ouncll concurs w 11th the Econom lc

D evelopm ent C om m lttee recom m endatlon , slaff

w lll w o rk w lth the C harlotle C ham ber to develop

detalls of the program  and to Im plem ent

Fu nd in g N o ne req u lred

Backgro un d : @ In J uly 19 9 4 , the M ayo r asked 1he

Eco no m lc D evelo p m ent C o m m lttee to

ex p lo re an Id ea to have p rlv ate co m p a n les

Install and m alntaln landscaplng (flow ers,

trees, shrubs) along hlghw ays Staff has

d evelo ped a p ro g ram  that w o uld have

co m panles oado pt'' Iocatlo ns

@ T he C harlotte C ham ber has agreed to
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cospo nso r and m arket the program  Inlttal

efforls w lll be along 1-2 77 and 1-7 7 as the

m aln galew ays In the U pto w n area . T he

Inlllal plannlng ls to Incorporate these

plantlngs ln co nlunctlo n w llh 1h e p ro posed

N C D O T Iandscaplng T he program  co uld be

expa nded If successful

@ O n January 18, 1995 . the Econo m lc

D evelopm ent C o m m lttee unanlm o usly

endo rsed 1he p roposed p rog ram

A tta ch m enl 2

Report to Econom lc D evelopm ent C om m lttee

7 . T ransportatlon C om m lttee Recom m endation on U ptow n C lrcul:

A ction : A  A do pt îhe reco m m en datio n of th e

T ransportatlo n C om m ittee tha: th e C i@

co ntrlbute up to $ 50 ,0 0 0 to ensu re the

U ptow n C ircuite a shuttle servlce uslng

electric buses, can operate for a o ne-year

dem on sîraxlon p erlod , an d

B A dopt a b udget ordlnance approp rlatlng

450 ,000 from  the T ranspo rta'lon Fund fund

balance for the service

C o m m lttee C halr Stan C am pbell

Staff Resource Bob Pressley and M ary C layton

Fo cus A rea . T ranspo rlatlo n

Policy * T he U pto w n C lrcult ls an actlon step blnder

the T ranspo rtallon Fo cus A rea g o a l of

provldlng transportatlon o ptlons fo r uptow n

em ployees and vlslto rs
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Explanalion of * To provlde up to $ 50 .000 to the C harlotte

Request U ptow n D evelopm ent C orporatlon (C U D C )

as a m em ber of a pubilc/prlvate partnershlp

fo r o peratlo n of an electflc bus sh uttle

servlce In U ptow n C harlotte fo r a year

* T he T ranspoq atlon C om m ltlee recom m ends

use of T ra nspo rlatlo n F und s o nly If th ese

revenues are needed to m ake sure &hat the

foute operales for an entjre year (through

Januafy 1996)

* T he C o m m lttee has req uested that the

A udllorlum -c ollseum -c onventlon C enter
A uthorlty a nd the C harlotte C o nventlo n ancl

V lsltors Bureau (C C V B) lncreasa thelr
co m m ltm ents thls year to red uce o r
ellm lnale th e need fo r T fan spo rtallo n funds

P ubllc/p rlv ate * D uke Pow er pu rchased 2 electrlc b us

Partnetship prolotypes at $250 ,000 a plece and ls

Ieaslng them  to C U D C for 2 years for $ 1 per

vear C U D C ls leaslng an addstlonal 2

pro totyges tlsçng f'nanctng arranged by Flrst

U nlo n

* Funds for prolected flrst-year operatlng
expenses of $ 180 ,0 0 0 w lll com e fro m

C U D C $50,00 0

C o nventlon C enter A utho rlty 30 ,0 0 0

C C V B 30 ,0 0 0

C harlotte C ham ber 10,000

Publfc Llbrary . 5,00 0

D lscovery Place 5,00 0

C harlotte T ransportatlon Fund 50 ,000

(lf necessary)
Tolal . $ 180 ,00 0

* N o fare w lll be charged

* C U D C w lll contract w 1th T ranslt
M anagem ent of C harlotte tc barlotte Translt)

fo r ro ute o peratlo n
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Fundlng: T ransportatlon Fund fund balance

Background : * Barlon-A schm an A ssoclates Identlfled need

for U ptow n clrculator ln 1 989 C entral A rea

T ran spo rtatlo n Plan .

* C U D C has w orked on shuttle concepl for 3

years, lack of fundlng has prevented earller

Im plem entatlo n

* T he T ranslt A dvlsory C om m lc ee ranked C lty

partlclpatlo n In the U ptow n C lrcult as tOp

p rlo rlty am o n g 13 lranslt serv lce

adlustm ents proposed for FY 9 6-9 ?

* C C V B and the C onventlon C enter A uthortty

a re respo nd lng to a T ranspo rtatlo n

C om m lttee request to descrlbe how  they w lli

prov lde tra nspo rtatlo n se rv lces fo r v lslto rs 'to

the new  C onventlon C enler

* T he U pto w n T ranspo rtatlo n C o u nc ll has

adopled 1he fo llow lng rldershlp o blectlves to

evaluate U pto w n C lrcu lt perfo rm a nce

Eva-luatlon Perlod Passenners/dav

3 m onths 600

6 m onths 80O

12 m onths 1000

* A tta ched ls a m ap o f &h o 3 rou tes sh o w ln g

hours of operatlon

A ttach m ent 3

U ptow n C lrcust Routes and O peratln: H ours
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8 . T ranspo rtation C o m m lttee R eco m m endatlo n o n C om m uter B us S erv lce

Betw een R o ck H I1I and C h arlotte

A ctlo n : A  A do pl the reco m m endatlo n of the

T ransportatio n C o m m ittee fo r the C lty to

conlnbute up to 435,000 for funddn: a thdrd

y ear of co m m uter bus serv lce betw een

C harlotte and Rock H ill; and

B . A do p t a bud get ordlnan ce appro p rlatln g

43 5 ,000 from  the Transportation Fund fund

b alan ce for th e servlce

C o m m lttee C h alr S lan C a m p bell

Slaff Resource Bob P ressley and M ary C layto n

C o un cil Fo cus A rea . T ranspo rtatlo n

Po llcy T he C harlotte-R ock H III C o m m ute R lde serv lce Is an

actlon step under the T ransporlatlon Focus A rea

goal of p ro v ldlng In nov atlve reg lo nal translt

s e rv lc e s

Ex p lanatio n of T o pro v ld e up lo $3 5 ,0 0 0 to the C harlot'te U pto w n

R equest D eveto pm ent C orpo ratlon (C U D C ) for a thlrd year

o f o pe ratlng peak-ho ur bus se rvlce betw ee n

C harlot'te and Rock H II1 as reco m m ended by 1he

T ranspo rtatlo n C o m m lttee

* F unds fo r projected op eratln g ex penses of

$170 ,000 (for the M arch 1 , 1995 to

February 28, 1996 perlod) w 1ll com e from

P assenger Fares $6 9 ,50 0

S C  D epartm ent of
Transportatlon (SC D O T ) 43,000

U ptow n C harlotte buslnesses 1 5,00 0

C lty of Rock H II1 7 ,50 0

C harlotte T ransportation Fund 3 5 ,00 0

T otal . . $ 17 0 ,000
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* T he o ne-w ay fare w lll be Increased fro m

$1 50 to $2 .00 on M arch 1 . 1995 . A nnual

passenger revenue sho uld lncrease by

$20 ,000 , from  $50 ,00 0 to $70 ,00 0

* G ray Llne of C harlotte w ould contlnue route
operatlon under a conîracl w lth C U D C

Fun d lng . T ranspo rtallo n Fund fu nd balance

Background . * For îhe past tw o years, the C lty has

contrlbuled $1 5,000 annually tow ard

o peratlon of C harlotte-R ock H I1I

C o m m uteR lde O lher fund sng paq ners

co nlrlbuted the fo llow lng each yea r

U ptow n C harlotte buslnesses $50 ,000

S C D O T . . 40 ,000

N C  D epartm ent of

Transportatlon (N C D O T) 40,000
C lty of Rock H Ill 7,500

* N C D O T w lll no4 contrlbule tow ard a thlrd

y ear's operallo n becau se 1he agencv fu nded

1he serv lce as a trafflc co ntro l m easu re

asso clated w llh 1-7 7 w ld en lng T h ls S tate

roadw ay project Is now  co m plele

* U ptow n buslnesses are red uclng îhelr

co ntrlbutlons because they provlded lhelr

funds only fo r start up of R ock H 11I bus

se rv lce , not fo r sustaln ln g 1h e ro utes lo ng

term  U ptow n buslnesses are m o re

lnleresteu ln conlrlbullng funds lo begln a
co m m uter b us ro ute fro m  anothe r 20  m lle

rlng c lty

@ T he e'C om m lttee of 100 '. rated reglonal bus

serv lces as 1o p prlorltv am o ng tra nslt

servlces to be o perated ln the C harlotte

m etro po lttan a rea
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* ln Its rev lew  o f C h arlotte 's p u b llc tra nslt

se rv lces, Barto n-A schm a n A ssoc lates

reco m m ended co ntlnuatlo n o f the R o c k H Ill

ro u te

* T he T ranslt A dv lso ry C o m m ltlee ranked C lty

paq lclpatlon In the Rock H III ro ute #4 of 13

translt se rvlce adlustm ents p ro posed fo r

F7 9 6-9 7

* A vera ge dally rld ershlp has g ro w n to 16 5-

170 passengers (28 passengers per trlp)

A ttac h ed are g rap hs sho w lng av erag e a nd

peak w ee kday rld e rshlp fo r e ac h m o nth of

operallo n

A tta ch m e nl 4

R ock H IlI M o nthly R ldershlp

9 P u b llc S afety C o m m ltte e R e co m m e nd atlo n C o n cern ln g C h lld P ro tectlo n

O rdinance

A ctio n ' A p p rove th e report of th e Public S afety C o m m ittee

lo not adopt a C hild Protection O rdinance fo r the

C ity of C harlotte.

C o m m lttee C hairm an Pat M cc ro ry

S taff R esource D ennls N ow lckl

Fo cus A rea ' C o m m unltv S afety

Po licy G o al T hree of the C o m m u nlty S afety Plan Is to

dec rease the rate of c rlm e co m m ltted by yo uth ln

o u r co m m u n lty Ex p lo ratlo n of a lee n cu rfew  ls

o ne of the enfo rcem ent strateg les speclfled u nder

the g oal
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J hild Pro tectlon C harlotte 's pro po sed o rd lnance has been m odeled

O rdinance: after !he D allas, T exas ordlnance w hlch has

successfutly passed challe nges to Its

co nstltutlonallty by the Flf'th C lrcult Federal C ourt

of A ppeals T he speclfbc com po nents of

C ha rlotte's pro po sed ord lnance are as fo llo w s

* A p plles to Juve nlles age flfleen a nd u nder

* Establlshes restrlcled hours of 1 1 'O O p m . to

6 0 0 a m  fro m  S unday through T hursday

and the hours of m ldnlght to 6 00 a m  on

Frlday and S aturday

* Es&abllshes flv e sepa rate o ffenses

-  Juvenlles belng present o r rem alnlng In
a publlc place d urlng the restrlcled

ho urs of the o rd lnance

-  parents o r guardlans of a juvenlle to

know lng ly perm lt or, by lnsufflclent

co ntro l, a llow  the Iuve nlle lo v lo late

the o rd lna nce

-  buslness ow ne rs o r thelf em ployees to

know lngly allow  a Juvenllo to rgm asn

on the buslness prem lses d urlng the

restrdcted ho u rs

-  any pe rso n 16 y ears of age o r o lder to

ald a Juvenlle 1 5 y ears of age o r

yo u ng er to v lo lale 1he o rd lna nce

-  
parenls o r guard lans to refuse to take

custod y of a Tuve nlle fo r w ho m  the v

afe responslble durlng the restrlcted

ho u rs

* Establlshes 12 exceptlons to 1he o rdlnance

w h lch a re detalled In the altach m e nl
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* Establlshes a tw o year sunset provlslon

m aklng the o rd lnance n u ll and vo ld o n

June 30 , 19 97 unless a revlew  establlshes

that the o rd lnance ls effectlve and that there

ls a conlln ued nee d fo r lt as a n e nfo rce m ent

to o l C o unc ll acllo n w o uld be req ulred to

extend the o rdlnance

Enfo rcem enl of the A n o fflcer enco u nlerlng a Juv enlle flftee n years of

O rd ln ance age o r yo unge r ln a pub llc place durlng the

restrlcte d ho urs o f the o rd lna nce w o u ld flrsl

d eterm lne lf the juvenlle 's p resence ls la w ful u nde r

any of the exceptlons allow ed under the ordlnance

lf n o ne of 1he ex c epllon s a re m et, th e offlcer

w o uld transpo rt &he juve nlle to h1s ho m e and ta lk

to hIs parent o r g uardlan If a respo nsfble ad ult

cannot be Iocaled to assu m e respo nslb lllty fo r the

juv en lle, lh en 1h e offlcer w lll lake h Im  to T h e

Relatlves, a youth shelter A  counselor at T he

R e latlv es w lll c o n tln ue to try to lo ca te a p are nt o r

g uard lan lf the pa rent o r g ua rdlan can not be

Iocated overnlght, custody of the juvenlle w 111 be

g lv en to the D e pa rlm enl of S o clal S e rv lces fo r

app ro p rlate lnvesllgatlo n

Penalties o f the J uvenlles flf-teen years o f a ge o r yo u ng er vlo latlng

O rdlnance . the provlslons of 1he ord lnance m ay be charged on

a Juv en lle arresl re po rt fo r refe rral to luve nlle co u rt

A ny luvenlle w ho v lo lales a p rovlslo n o f the

o rd lnance Is su blect to be lng adjud lcated

d elln q u ent

V so tatlo ns by a pa rent o r g ua rd lan , b uslness o w ne r,

o r perso n 1 6 years of age o r o lder ls a

m lsdem eano r sublect to a fln e not to ex ceed $ 10 0 -

and Im prlso nm e nt ln the d lsc retlon o f the co u rl

Evaluatio n of the T he Po llce D e partm ent w lll d evelo p and Im ple m ent

O rdin an ce : repo rtlng proced u res and eva luatlo n crlêerla êhat

w l11 enable C o u nc ll to d ele rm lne lf the o rd lnance ls

serv lng Its Inte nd ed purpose and w h elh er lhere ls a

slgnlflcant Im pact on C lty and C ounty resources

R epo rls w lll be p ro vlded lo C o uncll at slx m o nth

lnte rv a ls
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C urrent Law . Presently N orth C arollna Iaw  perm lts a pollce

offlcer to take a juvenlle Into tem po rary custody

o nly If.

-  T he Juvenlle has com m ltted a crlm e and a

w arrantless arrest Is perm lsslble under State

Iaw :

-  P robable cause exlsls to belleve 1he juvenlle

ls undlsclpllned ;

-  T here Is pro bable catlse to belleve the

Juven lle Is ab used , neg lected , o r d e penden:

and that the juve nlle w o uld be Inju red o r

co uld no1 be ta ke n Into c ustod y lf lt w e re

flrst necessary to o btaln a co urt o rd er, o r

-  T h e luv en lle ls a n esca pe e fro m  a S tate

tralnlng school o r approved detentlo n

faclllty .

T he 1aw  cu rrently do es not pe rm lt the o fflce r lo

take tem po rary c usto dv of a Juve nlle w ho , bv h Is

p resence o n the slreet Is In a p os ltlo n to bec o m e

1he vlcllm  o r perpetralo r of a c rlm e T he re Is also

no pro v lslo n to ho td parents acco u ntab te fo r the

presence of thelr m lno r chlld In a publlc place

C om m lu ee D iscu:slon T t12 Publlc S afety C om m lttee m et On January 30 ,

19 95 and consldered the m otlo n to reco m m end

the adoptlon of ;he C hlld PrtlCecîlt)n O rd lnance
T h e m o llo n w as d e fe a te d b y a v o te o f 3 m e m b e rs

agalnst and 2 m em be rs ln favo r

T he P ub llc S afetv C o m m lttee d lscussed the

follow lng lssues co ncernlng the ado ptlô n of the

o rdlna nce

@ W hether the o rd lnance rep resents an

u nnecessary Intruslo n by govern m e nt lnto

the Ilves of parents o r w hether It e nco u rages

pa re nls lo ta ke th e respo nslblllty necessary

to protect thelf ch lld re n
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* T he posslble lnfrlngem enl upon the

C o nstltutlo nal rlghts of both the parents and

the Juvenlle even though 1he pro posed

o rd lnance ls p atterned after the D allas,

T exas o rd lna nce w h lch has w lthsto od

co nstltutlo na l challenge

* C o nslstent enforcem ent of the o rdlnance by

po llce o fflce rs

* T he unavallablllty of Info rm atlo n regard lng

the reso u rce Sm plscatlo ns fo r the Po tlce

D epartm ent, T he R elallves, the D epartm e nt

of Soclal S ervlces and other co m po nents of

the c rlm ln al Justlce syste m

* T he Iength of the sunset provlslon

@ T he Ilm ltatlo ns on the effectlveness of the

o rd lnance lf 'the M ecklenb urg C o un'ty

C o m m fsslo n does no't pass a slm llar

ordlnance for C nunty-w lde enforcem ent

* T lne p o ss lb llltv fo r re d u c ln g th e c rlm e s

co m m ltled b y juven lles by early Interventlo n

In thelr Ilves prlor to thelr beco m lng Invo lved

In serlo us c rlm lnal acllvl'ty

* T he need fo r chlldren In the co m m unlty to

be protected

A ttachm ent 5
Key Provlssons of the C hlld Protectlon O rdlnance

R eso u rce Im pllcatlo ns of the C h lld P rolectlo n

O rdlnance
Juve nlle A rrests a nd V lctlm lzatlo n

C hlld P rolecllon O rdlnance *

Po llce D epartm e nt R atlo na le
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50 C harfotte C oliseu m  A lternatives Process

A ction : Establlsh a process for C ouncll revlew  of the future

ow nershlp/operatlon of the C harlotte C ollseum .

S taff Resource. D el Borgsdo rf

Explanatio n of T he C ouncll has several optlo ns fo r a process

R equest regardlng the sale of 1he C ollseum

A  19 9 2 Prlvatlzatlon Task Fo rce Process

T he th resho ld q uestlon Is sho uld 'the C lly sell

the C o llseu m  o r keep lt In p u blsc o w ne rshlp ?

T hls q uestlo n w as refe rred to the o rlg lnal

P rlvatlzatlo n T ask Fo rce cha lred by S tan

V augh n ln 13 9 2 T he C o m m sq ee anasyzed

the reaso ns fo r selllng the faclllty a nd fo r

retalnlng the bulldlng and recom m end ed a

process for C ouncll conslderatlon (see

atlachm en')

B Prlvatlzatlon/c om nœ tltlon-A dvlso-r.v

C om m lttee-R-evlew-

U tlllze exlstlng C o uncll A sset M anagem ent

G uldellnes w hlch requlre aubstantlal

lnfo rm atlo n to be subm ltted fo r rev lew  and

co nstde ratlo n lncludlng

-  flnanc la l statem e nts and aud lts

-  o utsland lng debt

-  appralsal
-  caplta l p rq ects pla n ned

-  publlG Gosts
-  organlzatlo n and m anagem ent

-  p rlvate c o ntra cts

-  cu rren't p u bllc p urpo se

S ee attach m e nt fo r co m p lete Ilsl

R e q uest the P rlva tlzatlo n/c o m petltlo n

A dvlsory C om m lttee to revlew  :nd report to

1he C o uncll o n the above Inform atlon
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C C o uncll C om m lttee Revlew

U tlllze a C o unc ll C o m m lttee to revlew  the

Info rm atlo n , decld e the q uestlo n of p u bllc

ow nershlp and d lrect the C lty M anage r

acc o rd ln gly

Public Policy 1 1996-97 Budgel - A s a com ponent of the

lssues : bud get process the M ana ger ls m eetlng w lth

al1 tw enty-ekg ht external flnanclal pa rtners

D lscusslo ns w lth 1he A uth o rlty w lll foc us o n

fund balances, operatlng surplus, capltal

Im p rovem ents, m a lnlenance , d ebt serv lce

and other Issues R ecom m end atlo ns w lll be

prepared for C o uncll dlscusslo n and

conslderatlon d urlng 1he bud get process (see

allachm ent)

2 H o rnet negollatlo ns - T he A uthorlty ls

currently negotlatlng varlo us o ptlons fo r

extend lng o r m o d lfy lng the H o rnets' lease

w h lc h e x p lre s In 1 9 9 7 T h e se neg o tlatlo n s

w lll be lm pacted by C ouncll declslons

relatlng to budget Issues (see # 1 above) or

potentlal sale of 1he bulld lng (see #3 ) T he

A uthorlîy , thro ugh Its M anaglng D lrecto r ls

the age ncy w h lc h has slg ned the c u rrenl

Iease and has the authorlty to negotlate

cha nges

3 B u lld lng S ale o r Lease - T he C o uncll o n

behalf of the C lty Is the b u lld ln g ow ner,

co n seq ue ntly . a ny co nsld e ratlo n o f sale o r

lease of the e ntlre bu lldln g ls su blect to

C o uncll approval C ouncll Is co nstralned by

Iegal Issues surroundlng the tax-exem pt

G eneral O bllgallo n debt Issued to flnance :he

bulldlng T hese co nstralnts ellm lnale 1he

lease o pllo n an d p revent sale of the b ulld lng

untll Seplem ber 19 9 7
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Background . * T he C harlotte H ornets, ln co rrespo ndence

fro m  Presldenl S pencer Stolpen to M ayo r

V lnroot dated January 1O , 19 9 5 , suggested

that they w o uld Ilke to rev lew  th ree o ptlo ns

rega rd lng the lr use of the C harlotte

C ollseum

-  Lease the entlre bulld lng o n a n an nual

basls fo r the sum  equal to w hat the

C ollseu m  Is cu rre ntly repo rllng as a

proflt

-  P urchase 1he b u lld lng fo r the co st of

bulld lng a new  C ollseum  less 1he cost

to retroflt the current bulld lng

Estlm ated purchase prlce $60-6 5

m llllo n

-  B ulld a ne w  U plo w n co llse u m  w ltho ut

pu bllc fun ds

@ T he C o llseu m  w as co nstructed p u rsuant îo a

voter-approved G eneral O bllgatlon Bond

' lssue of $5 3 ,50 0 ,000 In 19 8 6 8 7 . lt Is

o perated, m alntalned and Im proved by the

C ouncll-appo lnted C ollseum -c onventlo n

C enler-A ud llo rlum  A uthorlty

* B ulld lno H lsto rv &  Flnanclna lssues

T olal outstandlng debl $36,787,0 00 . Bond

C o u nsel rev lew  Indlcates the b ulld lng ca nnot

b e so ld w lth ln th e flrst 5 v ea rs afte r

reflnanclng (Septem ber 1 89 2) T hls

effectlvely llm lîs sale to Septem ber 1997

S lm llarly , Ie assng cannot o ccu r u nttl the debt

ls pa ld off - cu rrently sched u led fo r J uly 1 .

2004
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@ H o rnels Fra nch lse/l-ease

N egotlated ln 19 8 8 and renegotlated In

19 9 2 , explres ln 199 7 Provldes

48 ,0 00 /gam e to the A utho rlty, plus 10 0 %

of co ncesslo n and parkln g revenues S ky

box and advertlslng revenues are shared

T h ls relatlo nsh lp Is falr based upo n a rev lew ,

co nd ucted by the A utho rlty , of co m pa rable

N B A -A utho rlty relatlo nshlps aro und the

co u ntry

A ltach m ent 6
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BU S IN ES S

11 . Rethlehem  Centef 's Project Head Start Program

A ctlon: A pprove particlpation in the developm ent of

Bethlehem  Center's Project Head Start faclllty by

A  A utho rizing th e C lty M anager lo enter lnlo a

trl-parw  agreem ent betw een 1he C lty,

Bethlehem  C enter and C rosland C ontractors

fo r th e co nsAru ction of 1h e classro o m

faclllty ;

B . A doptin g a budgel ordinance for a m axim um

4 14 3 ,3 7 1 C D BG  publlc servlce grant to

Bethlehe m  C enter to clo se th e gap betw een

lhe project costs and 1he funds avaikable,

and

C . A doptlng a budget ordinance for a

4764 ,129 construcllon loan to C rosland
C o ntracto rs fo r 1he co n structlo n o f the

facpllty

S taff R esource: G ene S hlpm an

Fo cus A rea C lty W lthln A  C lty

Policy : * Ta rget C ltv resources to frag lle

nelghbo rhoods, l e create nelghbo rhood

a ncho rs

@ A sslst persons to develop thelr hum an

potentlal by Increaslng ed ucallonal, lfalnlng

and em ploym ent opportunltles (97%  of 1he

chlldren In the H ead S ta rt P ro g ram  are frs m

'the C W A C  A rea )

* lm prove co nd ltlo ns ln d lstressed

n elghb o rho od s and b u sîn ess areas
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E xplanatlo n of * T h e lotal cosl o f the d ev e lo pm e nt ls

R equest: 4866 ,629 Bethlehem  C enter has been

aw arded State and Federal funds totallng

$685,758 and has ralsed 43 7,50 0 fn prfvate
do natlons fro m  Iocal ban ks fo r a total o f

$ 72 3 ,258 w hlch w llf be used to purchase

land and construct the faclllty (A  chart

show lng the project costs and the fundlng

sources ls provlded ln the attachm ent )

* A  gap of $ 14 3 .3 7 1 exlsts betw een the total

project cost and the funds Bethlehem  C enter

has avdllab le B ethle hem  C enter ls

reqtlestlng the C lty pro vlde funds for the

exlstlng flnanclng gap S taff reco m m ends

that a granl fro m  the C D B G  publlc servlce

fund be used

* Bethlehem  C enter, through 1ts fundralslng,
ex pacts ad d ltlo n al d o natlo n s w h lch w lll

co m e to :h e C lly to w rjte d ow n 1he a m o unt

of th e gap

* P ub syc fund s w h tch B eth lehem  C e nte r

recetved from  the N .C  D ept of H um an

Reso ufces and the U .S D ept of H um an

S ervlces prohlblt It from  belng Involved In

1he constructlo n of the faclllty and o nly

allo w  for the acq ulsltlo n O f a co m pleted

strtlcture

* T herefo re , a lh lrd parlv Is need ed to b ulld

the faclllty , and C rosland C ontractors has

bee n ldentlfled lo co n struct 1he faclllty as a

lurnkey prolect fo r B ethlehem  C e nter

@ lnlerlm  flnanclng Is needed d urlng

constructlo n C ouncll ls requesAed lo

approve a $76* , 1 29 conslructlon (oan to

C rosiand C ontractors O nce the faclllty ls

co m pleted , B eth lehe m  C e nter w lll pu rchase

1he bulldlng from  the C lty
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* Fund s fo r the co nstructlo n Ioan w lll b e fro m

the C lty's M unlclpal D ebt Servlce fund

baiance and w 1ll be al Q o/o lnleresl T he

co st to the C lty to m a ke the co nstrucllo n

Ioan Is $1 1 ,4 76 T he constructlon perlod

Is 7 m onths (beglnnlng In February and

endlng In A ugust ) If the constructlon Ioan
w as bo rro w ed o n the prlv ate m arket, It

w o uld add approxlm ately $22 ,0 0 0 lo the

p rojecl

* Bethlehem  C enter's P rolect H ead S taq

P ro gram  now  has 6 24  c h lld ren In the

pro g ram  W Ith co nstrucllo n of th ls faclllty ,

1 30 addlllonal chlldren w lll be able to attend

the prog ra m .

Fu nd lng $7 6 4 ,12 9 fo r 1he co nstrucllo n Ioan fro m  1h e C lty 's

M unlclpal D ebt Servlce fund balance. Loan w lll be

repald bv Bethlehem  C enter

M ax lm um  of $ 14 3 ,3 7 1 fro m  the C D B G  publlc

serv lce b ud get fo r the gap flna nc lng

A tta ch m en t 7

Project C osts and Fundlng S o urces

Renderlng of Faclllty

F loo r P la n

S lte P lan

O peratlng and A d m lnlstratlve C osts

O vervlew  of H ead Slan  Program  and S'tafflng

C osl lo C lty fo r C o n structlo n Lo a n
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12 . C onvention C enter Budget O rdlnance and C hange O rders

A ctlon : A . A d opt a b ud get ord ln an ce ap p ro priating

$3 ,000 ,000 from  the C onventlon C enter

interest earnlngs and reflnancing savings xo

cov er costs asso claled w klh closln g ou1 th e

project and settllng contractor claim s,

B A pprove C hange O rder # 2 for $3 20 .000 lo

th e Flre P rotectlon co n tract w lth W orsh am

Sprlnkler C o m pany to settle a flnal claim ,

and

C . A pprove C hange O rd er # 9 for $ 1 ,9 50 ,0 0 0

to &he Finlshes contfacl w llh C ecll M alone lo

setlle a flnal clalm

S taff R eso u rce: D av ld G arner

Ex planatlo n of A . U se of Inte rest E arn ln g s a nd R eflna nclng

Request. Savlngs

T hls addltlonal approprlatlon ls needed to
cover 1h e clalm s In p art B and C  of th ls

actlon as w ell as otlne r c lalm s w e ex pect to

setlle ln the next few  m o nth s lt Is o ur

Intentlo n that these addltlonal funds w lll be

sufflclent to co m plete ly clo se o ul 1he

prq ect

W e ex pecl to recov e r a su bsta ntla l p orllon

of these add ltjonal fund s In upco m lng legal

a c llo n s

D ue to reflnanclng Savlngs and lnlerest

earnlngs o n u nused cap ltal d u rlng

co nstructlo n, our o rlglnal flnanclng package

approved by C ouncll stlll conlalns $5 1

m llllo n W e ex pect afte r the p rolec: ls cio sed

o ut and a11 the legal actlo ns are sen led ,

there w lll be several m llllo n do llars Ieft ln

th ls acco u nt
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T he prq ect has had to fund costs assoclated

w lth 1he d efault of the curtalnw a ll

co ntracto r and cover other u nfo reseen co sts

suc h as hazard o us w aste d lspo sa l a nd

structura l m o d lflcatlo ns ln D ecem ber 19 9 4 ,

C ouncll autho rlzed an addltlonal $2 ,0 00 ,0 0 0

to co ve r the ex penses In cu rred d u e to the

term lnatlo n o f the cu rlalnw all co ntracto r

ln add ltlo n to these u nex pected co sts, w e

have setlled c lalm s totalllng nearly

$ 1 ,900 ,000 Included In thls actlon are tw o

m o re cla lm s w hlch to gether tota l

$2 ,270 ,8 1 8 . O ther clalm s w lll be subm ltted

fo r C o uncll approval after negotlatlons are

co m plete

T o date, the prq ect has recelved clalm s

totalllng nearly $ 1 3 m llllon O verall, w e

estlm ate tha' the project w lll pay Iess than

$ 6 3 m llllo n ln settled c lalm s

W e have settled a II the c la lm s w e ca n w lth

the avallable budget

B . W o rsha m  S p rlnkler C hange O rd e r / 2 - C lalm

S eM lem e nt

C hange O rde r # 2 fo r $3 20 ,0 0 0 Is the resul:

of negotlatlo ns to settle a flnal cla lm  fo r

ad d ltlo n a l co m pe n satlo n o rlg ln a llv su b m lu e d

by W orsham  In N ovem ber 1994 , ln the

am ount of $584,44 8

W o rsham  has had thelr sched ule fo r

lnstalllng the bulldlng 's sprlnkler system

co m pressed because so m e w o rk by othe rs

w as no t re ad y as o rlg ln ally sc hed u led T h elr

sc hed u le w as further c o m pressed d ue to the

num ero us deslgn changes that have

o cc urred d u rln g co n stru ctlo n
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ln o rder to m eet our o rlglnal co m pletlon

d ate , W o rsham  has had to brlng ln

sub stantla lly m o re m an pow er w h lc h has

req ulred ad d ltlo nal su perv lslo n , to o ls and

e q u lpm ent to s up po rt

A fle r extenslve negotlatlo ns, Fluo r D anlel

a nd T he FW A  G ro u p reco m m end that the

C lty accept th ls flna l settlem ent o ffe r of

$3 20 ,0 00

U po n app roval of thls C hange O rd e r,

W o rsh a m 's co ntrac t s u m  w lll In c re a se fro m

$ 1 ,3 3 1,7 8 9 to $1 .6 5 1 ,78 9

C . C ecll M alone C hange O rder #9 - C lalm

S etllem enl

C hange O rder #9 for $ 1 ,950 ,000 ls the

resu lt of n ego tlatlo n s to setlle C ec ll

M alo ne 's flnal clalm  fo r addltlo nal

com pensatlon orlglnally subm ltted o n

N ov em be r 3 , 19 94 , ln the am o unl o f

$4 ,4 10 , 1 3 9 3 6

T he flnlshes co ntraclo r depend s o n afI the

other contractors' w o rk belng substantlally

co m pleted befo re th ey can beg ln thelr w o rk

Because o f d elays ca used by the b u lldlng

not belng drled In and the fact that som e o f

tbe conlraclo rs' w o rk w as beh lnd sched u le ,

C ecll M alo ne w as not able to start theçr

w o rk w lth ln 1he o rlg lnal sched ule

Because m eetlng the D ecem ber 2 3 rd

su bslantlal co m pletlo n d ate w as abso lutely

crlllcal. C ecll M alo ne h ad to slg n lflca ntly

lnc rease th elr m an po w er ln ad d ltlo n 'to

w o rklng a nlght shlft and extended hours
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T he Increase In C ecll M alo ne's m anpow er

req u lred add ltlo nal su perv lslo n, tO o ls and

eq u lpm ent. T h ls settle m e nt also Inc ludes a

porllon of C ecll M alone's Iabor costs for the

add ltlonal crew s requlred to com plete the

prolect as w ell as so m e overtlm e ex penses

A fler exte nslv e negotlatlo ns, F luo r D a nlel

and T he FW A  G roup agree that thls flnal

settlem ent offer of $ 1 ,9 50 ,000 sho uld be

acce pted

Fluo r D an lel w lll lo o k fo r reco ve ry o f any o f

the a m o u nls In cluded In th ls c la lm  th at w e re

the resu l: of 1he perfo rm a nce o f any of the

other co ntracto rs

U po n approval of thls C hange O rder, C ecll

M alo ne's co ntract su m  w lll Increase fro m

$ 1 1 ,369 ,5 1 1 to $ 1 3 ,3 1 9 ,5 1 1

Funding : Funds fo r part A  are avallable fro m

unapproprlated C onventlon C enter

reflna nclng sav lngs and fro m  lnîerest

lnco m e Fund lng for parts B and C  of thls

actlo n Is d epe ndent o n ap prova l o f part A

Background . ln N ovem ber 1993 , C ouncll approved the

use of $3 ,660 ,000 from  reflnanclng savlngs

to be added to the C onventlon C enter

prolect co ntln gency

In M ay 19 94 , C ouncll approved the use of

$600,000 from  reflnanclng savlngs for
streetsca p e Im p ro v e m e nls aro u n d th e

C o nventlo n C enter

A ttachm ent 8
B ackgro u nd o n prev lo us C hange O rd ers w lth

W orsham  S prlnkler and C ecll M alone
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13 T ransfer of C able T elevislon Franchlse A greem ents

A ction: First readlng and approval of ordinances to lransfer

th e C lty 's cab le televlsion fran chise agreem enta

w lth (1) Tlm e W arner Entertalnm ent C om pany, L P

(C ablevision) and (2) V islon C able of North

C aroiina (N ew house) to T lm e W arner

Enlertain m ent-A dvance/N ew ho use Partnershlp .

Slaff Resource: D orls Borls

Policy C lty O rd lnance, Sectlon 6-58 , ''T ransfgr of

ow nersh tp o r conlro l'' of 1he C lly 's C able

C o m m un lcatlo ns R eg ulato ry O rd lna nce and 1he

Federal C able A ct of 199 2, S ectlo n 6 17 provlslons

req ulre C lty approval of th e sale , transfer, lease:

asslgnm ent o r d lspo sltlo n o f any franchlse

ExplanaAlon of In accordance w lth federal 1aw  and C lty

R eq uest re g ulatlo n s, C lty C o un cll ls re q ue sted to a pp ro ve

the transfer of the tw o exlstlng fra nchlse

agreem ents to the new  partnershlp

T rlls ltem  req ulres read lng and a p p ro val a't tw o

m eellngs of C lty C o uncll, therefore, It w lll also

appear o n the February 27 C o nsent A genda

Background : @ The parent com panles of C ablevlslon and

V lslo n C able establlshed a nallonw ld e

partnershlp ca lled T lm e W a rner

Entertalnm ent-A dvance/N ew ho use and have

req uested a transfer of thelr respectlve C lty

fra nc hlse ag reem ents lo th ls new

partnershlp

@ T h e lra nsfe r w lll h ave n o Im pact o n ca b le

su bscrlbers o r rates C u rre nt local ca b le

m anagem ent w lll be retalned Rates are

co ntro lled u nd e r federa l g uld ellnes
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* T he term s of the partnershlp are as follow s

-  T lm e W arner C able w lll m anage the

day-to-d ay o perallo ns of the lo lnt

v e nlu re

-  T he parlnershlp Is requlred to sîgn an

agree m e nt to p rese rve all p revlo us

o bslgallo ns, respo nssbslstses and

p rov lslo ns o f both ex lstlng franc hlse

agfee m ents

-  V lslo n C a ble's pa re nl co m pany w tll

contrlb ute 1 4  m llllo n custo m ers and

T tm e W arner w lll contrlbute 2 8

m llllo n custo m e rs to the new

partne rshlp

-  T he pa rtne rshlp w lll be o ne-thlrd

ow ned by A dvance/N ew house and

tw o-th lrds ow ned by T lm e W a rner

C able

-  T he pa rtne rshlp w lll Im p ro ve th e

eco no m lc and grow th prospects for 'he

exlstln g cable b uslness? as w ell as

posltlo n the partnershlp fo r co m petltlo n ,

em erg lng o ppo rtun ltles In Interactlve

serv lces, and d eve lo pm ent o f new

teoh no lo gles

* C lw  slaff co nd ucted a lrlo ro u g h rqv le w  of

the transfer request accordlng to C lty C ode

and FC C requlrem ents Staff has negotlated

transfer ag reem e nts and reco m m e nd s the

transfer of the franch lses be ap p rov ed T he

attached staff report provldes the detalls of

th ls revlew
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@ If C ouncll does not take actlon on thls

transfer by M arch 1 6, 199 5, the C lty w l1l

Iose the o p po rtunlly to Im pose the te rm s o f

the T ransfe r A greem ents negotlated w lth

the new  pa rtnershlp Fed eral law  a llo w s 1he

lransfe r re q u est to be a uto m atlcally

ap proved , lf no actlo n ls taken w lth ln 1 20

d ays of the request

@ M ecklen burg C ounty 's B o ard o f

C om m lsslo ners w lll be asked to approve a

slm llar transfer req uest fo r 1ts franc h lse

ag reem ent w lth V lslo n C able

A ttach m e nt 9

O rd lnance autho rlzlng transfer of TW E-c ablevlslo n

fra nc hsse

O rd lnance autho rlzlng transfer o f V lslo n C ab ie

fra nc hlse

S ta ff R e po rt

14  P urchase o f T he H eathers W ater S ystem

A ctlon . A pp ro ve co ntract w lth M Id S o uth W ater S ystem s,

Inco rporaled for the purchase of the w ater system

serv in g T he H eathers S ubd lvlslo n P urchase prlce

ls $2 80 ,4 0 0 .

m aff Resource D oug Bean

Po lic: T he Street Exte nslo n Pro g ram  p rovld es fo r the

exte nslo n of w ater m alns lo resld entla l p ro pen les

Ex p lanatlo n o f @ C M U D has recelved req uests fo r w ater

R equest: servlce ln T he H eathers S ubdlvlslon T he

H eathers ls Io cated o n P h llllps R o ad w lth ln

the Tow n of M atthew s and ls currently

served by M Id South
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* A s an a lternatlve to lnstalllng new  w ater

m alns that w o uld parallel a po rtlo n of the

exlsllng M Id South system , C M U D
recom m ends the purchase of the M 1d S outh

syste m

* T he advantages to the C lty 's purchase of

tbe M ld S o uth system  ln T h e H eathers are

-  A vo ld lng d lsruptlo n to the co m m unltY

by e llm lnatlng the need to Insta ll a

pa ralle l w aler sy ste m

-  C M U D  w o uld acqulre 283 new

c u slo m e rs

-  N o cost to the 28 3 M 1d South

custom ers to becom e C M U D

c u slo m e rs

-  M Id S o uth system  cannot prov lde flre

p rotectlo n U po n acq ulsltlo n o f the

syste m , M attho w s has app ro ved the

allocatlon of $ 1 52 ,0 0 0 of M atthew s

W ater Bond M oney to flnance the

lnstallatlo n of flre hy d rants In T he

H eathe rs S ubd lv lslo n

@ T h e T o w n o f M atlhew s su p po r'ts thls

p ro po sal

@ T h e N  C  U tllltles C o m m lsslo n trad lllo nally

su ppo rts the transfer o f p rlvate ulllltles lo a

m u nlc lpal sy stem  T he lr a p proval w lll be

requested after C lty C ouncll approval of thls

c o n lra c t
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Inlroduction to C O N S EN T l and 11

T he consent portion of the agenda ls dlvld ed into tw O Sectlons C onsent I and

C on sen: 11

C on senl I co nslsts of ro utlne item s that h ave been ap p ro ved ln the bud get, are Iow

bid , and have m e1 M W B E criteria

C o nsent 11 consists of ro utine ilem s lhat h ave also b een approv ed ln the b ud g et,

but m ay req uire ad d itlo nal ex planatio n .

M ino riw  an d W o m en B usiness D ev eloom ent P ro oram  (M W B E I A bbrevlatio ns

B B E - A frican A m erican

A B E - A sian A m erlcan

N B E - N atlve A m erlcan

H B E - H isp an lc

W B E - N o n -M ln o rlty W o m en

C O N S E N T  l

15 V arlo us B ids

A . G eneral A vlatlon A rea U tllity Exlensions A viatlon

Reco m m endatio n : T he A vlatlo n D lrecto r recom m ends 1he low  bld of

$ 10 5 ,23 5 by D akota C ontractlng C o of C harlotte, N C be accepled

M W BE Status' A m ounl %  of Project Project Goals
N B E $ 10 5 ,2 3 5 10 0 %  2O %

C om pllance. Y es



Item  N um ber -3 2-

B . Plaza A dd-A -Lane Engineering and

Property M anagem ent

Recom m endation: T he C lty Englneer recom m ends the Iow  b1d of

$1 26,765 45 by Blythe D evelopm ent C om pany of C harlotte, N C be

accepted

M W BE Status' A m ount %  of Project Project G oals
BBE $4,830 4 %  4 %

W B E $ 3, 622 3 To 3 %

C om pliance: Y es.

C  Storm  W ater M alnlenance FY 95-B Englneerlng and

Property M anagem ent

Recom m endation : T he C lty Englneer recom m ends the Iow  bld of

$244 ,4 75 00 by Lord Industrles, Inc of H untersvllle N C be

acce pted

M W BE Status. A m ount %  of Projec: Project G oals
BBE $14 ,64 2 6 %  6 %

W BE $229,833 94 %  6%

C o m pllan ce Y es

16 . S peed Lim lt C h an qe

A ction ' A dopt an ofdlnance to Iow er 1he speed Ilm it on

C ottonw ood S treet (C oulw ood Bldge) from  35

M P H  to 2 5 M P H
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17 R esolution of Intent to A bandon an A lleyw ay betw een Y ad kln and M atheson

A ven u es an d S et Publlc H earlng

A ctio n : A . A d o pt the R esolutio n of Intent to ab and o n

an A lleyw ay betw een Y ad kln and M atheson

A venues; and

B . S e1 a Publsc H earlng on M arch 21 . 19 9 5

A ttachm en: 10

18 . In R em  Rem edy - 13 20 Falrm onl S treet

A ctlo n ; A dopt an O rdinance authorizlng the use of ln R em

R em edy to dem ollsh and rem ov e 1he dw ellin g at

1320 Falrm ont Stfeet lM cc rorey H eiqhts
N elghborhood ) w hfch Is lo cated In the C ley W ithln

a C lty bo undarles

A ttachm ent 1 1

B ackgro u nd

A nalysls

P lcture

M ap

19 . S pecial O fflcer Perm ll

A ctlo n : A ppfove an appllcatlon fo r Speclal O fffcer Perm lt

fo r C alv ln R D anlels fo r use o n the p rem lses o f the

A v latlo n D epartm en : as a n A lrp o rt S afety O fflcer I
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20 . R efund of C erxaln T axes

A ctlon R ecom m end adoption of a resolution auth orlzlng

1he Tefund of cerlain taxes assessed thro ugh

clerlcal o r assesso r erro r In the a m o unt o f

$2 ,590 .7 5 .

A ttach m enl 12
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C O N S EN T 11

2
-1 C ollseum  C enter T ract IIl - A m endm enî # 1

A ctlo n - A p p rove A m end m ent # 1 to the a greem enl w tlh

R U ST Envlronm ent &  lnfrastructure, form erly S EC

D o nohue, for $ 13 3 ,94 6 to provlde englneering

servlces for a ground w ater cleanup system  T his

am endm ent increases th e contract am o un t to

$180,70 6.

Ex planatio n of T h ls am e nd m ent p rov ld es fund s to Im plem ent

R eq uesl a g round w ater cleanu p system  al the T ract lIl slte

T he lm ple m entatlo n w lll Includ e the fo llo w lng

-  In stallatlo n of new  m o n lto rln g w e lls,

-  co m p letlo n o f th e d eslg n fo r the c le a n u p

sy ste m ,
#

-  pre paratlon of eq u lpm ent a nd co nslructlo n

spec lflcallo n s,

-  ln sta llatlon o f 1he clean u p sy ste m , and

-  preparatlo n o f an o peratlo ns m an ua l

Background O n M ay 13 . 198 8 , 1he C lly purchased the Iand

fro m  N C D O T  A fter the purchase, the C lty

d lsco vered the Ian d w as co nta m lnated by

pelroleum  producls w hlch leaked from

undergro u nd sto rage tan ks

O n D ecem ber 1 1 . 1992 , the C lty Englneer

ap p roved the o rlg lnal ag reem ent w lth S E C

D o nohue fo r $4 6 ,7 60 to determ lne the nature and

exîent of the conlam lnatlon and to begln deslgn of

a rem edlatlon system  al 1he C o llse um  C enter T ract

III
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M ost of these costs are relm bursable under :he

State T rust Fund R elm bursem ent Program

T here w lll be a futu re co nlract fo r 1he m a lnte nance

and m o nlto rlng o f the cleanu p system

A ttach m ent 13

M ap

22 m orm  W a&er W atershed M odellng: lrw jn Creek M ajor System  -
A m end m ent # 1

A ction - A pprove A m endm ent # 1 to the Englneerlng

A greem ent w ith C H 2 M  H lII for $2 56 .7 2 5 . b ringinq

the total contract am ount to $67 5 ,26 5

Policy . T he po llcy statem ents recom m ended by the Storm

W ater T ask Force and adopted by C lty C o uncll

Include ''Inltlate storm  w ater m asler plannlng ''

Ex p lanation o f T :e am end m ent p ro vld es fo r th e transfe r of stream

R eq u est and c reek d ata fro m  m aps to co m p uter w ate rshed

m odels cll w lde, uslng an autom ated m elhodology

developed as part of the current w ork by C H 2M

H 1!$ on the îrw tn C reek w etershed U se o f th ls

m ethod cltyw lde rather lhan m anual m ethods w lll

result tn a cost avoldance of over $750 ,0 00

B ackgro und . ln M av 19 9 4 , C ltv C o uncll app rov ed ag reem ents

w lth C H ZM  H lII and three other englnee rlng flrm s

to prepare com puter m odels of the storm  w ater

Infrastru ctu re

* T hese com puter w atershed m odels w lll be

1he basls o f futu re sto rm  w aler

lnffaslructu re p rlorllles and prov ld e 1h e

a blllty to determ lne the o ptlm um  so lutlo n to

flood sng and d ralnage pro b kem s
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* ln o rd er to co m p lete thls p art of the w o rk as

efflclentN as possîble, C H 2M  H 1$$ developed
an aulo m ated m ethod o f tra nsferrlng the

requlred data fro m  pape r m aps to the

co m p uter d atabase

* T h ls am end m ent w lll p ro v ld e fo r uslng thls

auto m ated m ethodo lo gy to îransfe r 1he

stream  and cree k d ata to the co m p ute r fo r

the rem alnlng w atersheds In the C lty , to be

used by aII fo u r co nsu llants as they co ntlnue

w lth addltlo nal w atershed m odels

@ lf the stream  and creek data w ere p ro cessed

m anually fo r the rem alnde r of the C lty , the

co sl fo r that po rtlo n of the m odelln g w o rk,

based on the ex perlence o f the olher lhree

flrm s, w o u ld llke ly exceed $ 1 ,0 0 0 ,0 0 0

T herefo re, co m pletlng the p rocess w lth the

a uto m ate d m eth o d o lo g v th ro ug h th ls

a m en d m ent re p rese nts a n avo ld ed co sl of

m ore than $7 50 ,000

23 . T em p W orld T em porary Servlce C ontract Extenslon

A ction . A pprove a one year extenslon of 1he T em p W orld

T em po ra fy S ervlce C o ntract fo r perso n n el servlces

at the A irp o rt

Ex p la natlo n of T em p W o rld has p rov ld ed tem po rary perso n n el

R eq uest servlces In a satlsfacto ry m an ne r fo r the past flve

years T he reco m m ended o ne y ear extenslo n Is

based o n co ntract term s and co nd ltlo ns as b Id flve

years ago T he co st o f these pe rso nnel serv lces ls

$7 73 per ho ur T he annual cost of these servlces

Is estlm ated at $5 7 5 ,0 0 0
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Background : * February 12, 1990 - C lty C ouncll aw arded a

three year co ntract, w 1th three o ne year

extenslo ns, to T em p W o rld, the lo w  bldder,

fo r perso nnel servlces Includ lng parklng Iot

cashlers , g ro u nd transpo rtatlo n age nls,

Info rm allo n servlce agents, and Ilce nse plate

Invento ry em ployees T he co ntract p rovld es

these servlces seven days a w eeke 24 ho urs

a d ay

@ January 1 1 . 19 93 - C lty C ouncll approved

the h rst o ne year exten sfo n o f the co ntrac t

* February 2 8 , 1 994 - C lty C ouncll approved

the seco nd o ne year exte nsdo n o f the

c o ntrac t

24 . Ballanl ne East Planned U nlt D evelopm ent Sew er C o ntract

A ctlon ' A pp rove sew er contracl w lth C rescent R esources,

lnco rp orated fo r the d eslg n and co nstru ctlo n of a

sew er 'runk to serve Ballantyne Easl Planned U nlt

D evelopm ent (PU D )

Policy . C M U D  Extenslon Pollcy B-Y ear Relm b ursem ent

P ro g ram

E xplanation of T hls Is a s-year refm bursable co ntract w fth

R eq uest C rescent R eso u rces, Inco rpo rated fo r 1he d eslg n

and co nstructlo n of a pp ro x lm ately 3 ,9 0 0  Ilnear

feet of 15-1nch sanltaw  sew er trunk to serve

Ballantvne East P .U .D T he estlm aled cost of thls

project ls $250 ,0 0 0 .

Baokground : T he s-vear relm bursem ent program  allow s

app llcants to accelerate p rolects w h lc h a re

lncluded ln 1he C apltal lm provem ent Program  T he

appllcanl has d e po slted 10 %  o f the estlm ated

prolect cosl w lth 1he rem alnlng 90 %  lo be

depo s lted prlo r to co nstru ctlo n



C
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2 5. S ugar C reek W W T'P, Electrlcal C ontract #4.. C hange O rder # 2

A ction: A pprove C hange O rder # 2 to the Sugar C reek

W aslew ater Trealm ent Plant C ontract #4 -
Electrlcal w lth Energy Erectors. L'd . for 47 3 8 .03 7

Explanatlo n of @ T h ls change o rd er w lll prov lde lm provem ents

R equest' to the plant electrlcal syste m  that can be

m ade durlng the present constructlon T hls

w ork w lll allow  for m ore efflclent d lstrlbutlo n

of po w er at the plant and It w lll

acco m m odate futura upgrades/expanslons

* ln 19 9 2. the electrlca l d eslg n beg an fo r thls

g roject A t that tlm e , m a ny plan t proc esses

w ere belng upgraded and expanded to m eel

new  d lscharge perm lt processes In 19 94 ,

C M U D staff requested a new  evaluatlon

fro m  G annett Flem lng, the plan deslgn

englneers T he evaluatlo n revealed

-  T hat the C lty should seek a change In
the v o ft p o w e r d e llv e red lo 1he p lant

slte by D u ke Po w e r from  2 3 0 0  vo lt

pow er to 4 160 volt pow er

@ D uke Po w er revlew ed the p ow er

requlrem ents and concluded that they

sho uld be provldlng 4 1 60 volt pow er to the

p la nt

@ 4 160 volt pow er ls the ''standard '' or
''co m m o n'' vo ltage co n slste nt w lth D u ke

Po w e r's serv lc e to slm llar facllltle s

* T he 4 160 v o lt system  Is a g ro u n d ed po w er

system  thal provldes both Im proved safety

and reldablltty over the 2300 vott syslem  lt
red uces the Ilkellhood of v o ltage pro b lem s

w lthln the trealm ent plant that can dam age

Iarge m otors, m alor equlpm ent and create a

safety haza rd



îtem  N u m ber -4 0 -

* T he hlg her vo lt system  ls m o re efflclent

because there ls less vo ltage d ro p ln the

sy slem  T herefore , po w e r co sts w lll be

lo w e r

Background ; Thls change order lncreases Energy Erectors

contract from  $3 ,0 1 1 ,295 to $3 .749 ,33 2

T he o rlglnal co nlract w lth Energy Erecto rs for

$3 ,0 1 1,2 9 5 w as approved by C ouncll on July 2 6 ,

1993

C hange O rder # 1 w as approved by the C M U D

D lrecto r w lth no cha nge to the co ntract a m ount

26 S ix M ile C reek Sew er Facllities, A m endm ent # 1

A clion ' A pprove A m end m ent # 1 to 1he Professlo nal

Services G ontract w ith C am p D resser &  M cKee

(C D M ) for deskgn and constfuctlon m anagem ent
servlces for the S Ix M lle C reek S ew er Facllltles -

$1 ,0 8 3 ,9 8 2 .

Explanation of T hls am endm enl w lll Increase the professlonal

Requegt' servlces contract for the S Ix M lle C reek Sanltafy
Sew er Facllltles from  $1 . 139 ,559 to 42 ,223,64 1

11 w lîl pay for d eslg n serv lces n o1 lnclud ed In 1he

orlglnal co ntract, and for constructlo n phase

se rv lce s fo r the fo u r co nstructlo n co nlra cts

Includ ed In thls prolect

A dd lllo nal deslg n servlces Inclu de

* U nantlclpated archaeolo glcal and rare

spe cles su rv ey s,

* W etland s repllcatlon deslgn ,

* A  co m plete rew o rk o f p rev lo us po pulatlo n

and flow  prolectlons for the basln, and



I
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* S urveys fo r a substantlal lncrease In the

n um ber of p ro perty m aps feq ulred d ue to

sub d lvlslo n ol sev eral pfo pe rtles d u rln g 1he

deslg n pro cess

C onstrucllon phase servlces Include co ntract

preparatlo n and blddlng , shop d raw lng revlew  and

related e ng lneerlng , and resldent Inspectlo n

Background : O n July 2 6, 199 2 , C ouncll approved tbe

professlo nal servlces contract w ith C D M  fo r baslc

deslgn servlces fo r the S Ix M lle C reek S anltary

Sew er Project - $ 1,139,559

T he total co nstructlo n cost estlm ate fo r the prolecl

ls $13 ,4 00 ,000 T he total englneerlng cost of

$2,223 ,54 1 (1 6 6 percenl of esllm ated

constructlon cosl) ls w lthln the guldellnes for a
project o f th ls co m p lexlty as estab llsh ed by the

A m erlca n S o cle'tv of C lvll E n g ln ee rs M a n ual fo r

Procurem ent of C onsultlng Englneerlng S ervlces

2 7 Pro perty T ransactfo n s

A pprove property acqulsltlons #A -D  and condem natlon # E

For A vlatlon property transactlo ns A -C , 1he purchase prlce w as determ lned

by an Independent appralser and w as revlew ed by a seco nd appralser Each

appraysal takes Into co nslderatlon 1he speclflc quallty and slze Of the house

T he tax value Is determ lned on a m o re generlc basls and w lll be hlgher or

Iow er for houses w lth certaln attrlbutes Resldentlal property ls acqulred per

Federal G uldellnes 4 9 C FR Part 24 of the U nlform  A cqulsltlon and Relocatlon

A ct of 19 70 T he ow ners are ellglble for relocatlon beneflts A cqulsltlon and

fekocallon cosls are ellglb se fo r Fed era! A v lallo n A d m tn tstratto n

relm bursem ent



â

Item  N um ber -4 2 -

A cquisltlons: A . -P
.  

roiect: F.A .R . Part 150 Land A cqulsltlon

O w nerls): W llllam  B Fu ller

Prooerw  A ddress 250 8 D anforth kane

Prooerw  to be acnulred 2 1 7 acres

Im orovem e. n--ts 3 E ed ro o m , 2 B ath ranch

T ax V alue . $58,0 50

Purchase Prlce $6 1 ,50 0

B Prolect: F.A .R . Part 15Q tand A cqulsition

O w nertsl M r and M rs Jam es Slew art

Prooertv A ddress. 3 10 6 V erns A venue

Prooerw  lo be acauired 64 acres
Im nrove m ents 3 B ed ro o m . 1 5 B ath , R anch

T ax V alu e . $7 1 ,2 50

Purchase Price $80 ,0 0 0

C . Proiect: F.A .R. Part 150 Land A cqulsltlon
O w nertsl M alcolm  and Beltv B lankenshlp

Prooerw  A ddress 4 60 0 Beam  Boad

Prooertv to be acoulred : 2 27 9 acres

lm orovem enls. 3 B edroom , 2 Bath. Ranch

T-  

a x-v a I u e $ 6 7 , 1 9 0

P u rchase .

P
-  

rlce ' $ 2 2 4 ,7 50

R em arks: A lthough thls property Is zoned

fo r offlce use, the tax value ls based on

resldenlla l use O fflce zo nlng has a falr

m arket va lue substantlally hlg her than

resldentlal

D . Project: C arm el Road W ldenln g, Parcel N o

82
O w -

nertsl G rav Foxes D evelo pm ent, LLC

Properw  A ddress 5 10 0 C arm ei R oad

Propertv to be acouired 2,29 5 74 sq ft

(0 0 527 A C 1 of fee stm ple acqulsltlon plus

T e m po rary C o nstructlo n Easem ent of

827 59 sq ft (0 0 190 A C )
Im nrovem ents Landscaplng. trees, brlck

w all, lro n g ates and llg hts

T ax V alue. $ 1,0 27 ,160

Purchase Price $4 1 ,30 0
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Item  N um ber -43-

R em arks T hls ro ad w ldenlng p rojecî

req ulres fee slm ple and tem po ra ry ease m e nt

acqulsltlo n causlng a Ioss of landscaplng,

brlck w all w llh Iro n gates In add ltlon to

m o vlng the road closer to front o f property

C ondem nation E. Prolect C arm el Road W ldenlng , Parcel N o

1 1 5
O w nertsl Jam es P D eM are &  w f ,

A ntlonet'te M  D e M are a nd any olher partles

o f lnterest

P ro netw  A-
ddress 7600 Red O ak Lane

Pronertv to be acoulred 8, 18 3 0 6 sq ft

(0 1878 5 A C )

lm orovem enls D rlvew ay , tand scaplng ,

trees and shrubs

Tax V alue $258 ,0 80

P urchase P rlce $2 9 ,3 0 0

R e m arks' T h ls p rojecl causes Io ss o f lan d

alo ng tw o sld es o f 1he p ro perty o n C arm el

Road and Red O ak Lane O ne drlvew ay has

been ellm lnated m aklng It m o re d lfflcult to

access tbe garage T h e o w ners have

provlded a counteroffer of $75,0 00 w lthout

appralsal lustlflcatlo n T hey w ere aw are of

the Im pe nd lng C a rm el R o ad W ld e nln g P role ct

prlo r to the purchase o f th ls p ro perty and

subseq uent co nstructlo n of thelr ho m e T he

C lty 's o ffer based u po n appra lsa l co nslde rs

the Im pacts thls prq ect places up o n the

p ro pe rly


