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CITY  C / TW C R  W O R K %H O P

A lge  7, 1995

A G F A D A

5 '*  p m  C ff
.
y within a Clzy' : N /lufng Authonb  &#* : on Fcrle Village

R ew-- lz*ra-u n

6.00 p .m . O a:r

6 .15 p .m  R eslrr tfzrirlg G overnntent  Poreyzp'z:l Sale o
.f C'iry

Cem eteries

6..45 p.m . E conom ic D eyelopm ent: H ntel/M otel O ccle lac.y Tax

7.15 p .m . Frtlnli/rre al C& lrb fe Transpo-ntlon C cnp r

8 *  p.m . A4/tm m
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C O U N G IL W O R K S H O P

A G EN D A  IT E M  S U M M A R Y

T O P IC : E arle V illag e R evilalizatio n

C O U N C IL FO C U S A REA : C ity-W ilhin-A -c i?  CW A C

K EY  P O IN T S : (Issues. Cost. Change In Policy):

* U pdate on the U 8 D  Pro : ram
* lm pact of U R D  Pro:rem  o n Flrst W ard

* Jo b C rea4lon &  Econo m le D evelopm ent
@ T ransform in: fem llles thro ug: the Fam ily S elf-s ufflcllncy

Program
@ Posltlve im pac4 on uptow n C herlot'te and th@ uptow n bullnea:

d istrlct
' 

* C reatin: e sense of ho pe fo r Earle V lllege realdente

* O gpod vnlty for po:ltlve çhange

C O U N C IL D EC ISIO N  O R D IR ECT IO N REQ U EST ED :

W e request the contlnued xupport and asslslance from  the C lw

c ounoîl and C iw  of c barlou e

A T TA Q H M EN T S Z YEs

Ea rle V illag e R evita lizatio n

C iN -W X N n-A -C iW -C W A C
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D A H  July .1g, 1.9:5 @

T 0 : H arriven sllantlon. Jr., P- ident/c o

FR O M : John K in:eyg Projett M anager H O PE

SU B R W : M O N T H L Y  PR O G R E SS R E P O K T  - H o 'f  W /

U rbln R evifallu tion D em onatration (U AD )

G R A N T E M C U T IO N

The follom ng lt=  have b-  x bmltted, relatlv: to se sfymg the coe ticng of tlx Czrant A@ --- vnt (1)
Resldent Ctm sultatlcn P1<  (2) Implem entatlon P1<  (3) Rw aed Budge, (4) Stam ag Pl<  (J)
A'nnag= ent Plan, (6) M ocation Plae xtd Populahoh (7) M ocation P<  (0  M u ter Site Plan. u d
(9) D em oli oe eplacem œ  H ou= g Plan On Jlme 12th te  Boe  of Com-xu.onn  epprove  a bud-
m nendlneny for an addlllonal 7.055,0*  in D R D  dollirs th s has been approved by H U D

Srll  SU R R Y

The 1te survey Ts çtm pltte Sol! testm g for the zltes that w ill oççupy the CV d develop- M t Cc ter and

C om m ui ty Sa ce C enter 1: com plett

M A STE R  5n '1 P L A N /PR O JE W  M A N A G ZR

T he M aster Site Plare roleu  M xnagem ent contract betw een the C harloq : H ousing A utlm nty and

N atm e ank Com m uzuty D evelop- ent Corporatlpn ls com plde The t w u  approved by i e CH A
B oard of C om m s xoners at thm r regularly scheduled m eedng on Febm ary 21, 1995 Th@ M ax er She

Ple rom o  M Rnxgement consixts of thret (3) compono ts, as follow s

1 M aster Sît: Plnnnlng

2 Prcgram  M xnfgem ent

3 C onstm o on M lnzlgem em

N auoe xnk: ts t- m  Ie dc , ts also gl : unique X e on to œ igt u: ln facilitahng m any ggpm tg of Prov am

im plem entatm n '

N atlanm ank has provlded esu stançe m  conductm g an engm een ng analysi: on the sta ehâeal oondition of

tlw  ex stm g bulldm gs ln Earle V ill&ge W e also are m  th4 process of usm g N ltlone u k to faczhtat@ the

follow m g lt=

1) Soll te:lm g of tlte slîe for îhe Conmmm ty Servlceg Center and D sy C< e Cente
2) Enp neering for tlu sltes to be m ed for H om e O wnersh p
3) Consultant to develop dem ohtlon plM  and ptM  for leldl D e  pam t R d azbex o: lbatM ent

T hese lte- : =  G enor to t:e M ax er Sœe Pt= m g conlrm  and M 2 reqm re M% am endm ent The :taF w z)l
de for rvw lew  an reo lnm endatlon fOr QJT O VZ On am o dm ent to tht N itm ne M k CD C  GOnV *Ct fOr

PrR
the luly 1B. 1995 m eetm :
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luly 10, 1995

M ontlë  Board Repon Oune)

D E V X L O PM M N T  O F M A ST E R  SIT E PL A N

n e G œqter Slte P lan w as app w ed at the B oard pf C oatzevvu loner,' regular m eetm g on F ebm ary z 1. 1995

n e P 1an h s bees reu ew ed by a cross M 'on of %b* com m x*m ty. m d uum g tbt a m dents at E adg V izwgv

th@ Kqnknng txlaw.f:ta p . b'.q,o-  com um ty, Clmrlelq M ecklenbu/  Plnn- ng Com m le on and the U ptow n

lsm es Fomm T*e ?lm  as develoe , has ru tve  hvorable rw lews 9om  11 :egments of lhe çommumty

T ht M aster Site Plan hls been subm m ed to H U D  for reu ew  Rnd approe  O n Jun: 2*  the B oard of

Com rm ssm ners approved an a endm ent to the M mqter Slte Plan Those V r lges w ere as follow s

-  Increases the footpnnt of the Elderly Bulldlng

.  D qcrease the num ber of FSS um ts to 32
-  
n - rease t:e m 'eethc  of renovated FSS from  l 09 to 102

R E L O C A T IO N  P L A N

n e R an w as :pprove  by the CH A B OV d of Com m lssloners attheir regular m eetm g' on Januo  17, 1995
n e Plan lîls been rw tew ed K d approved by the H U D  om ce To datt approv- tely 60 zo de ts % ve

be=  relocated

D E M O L IT IO N Y ISPO SIT IO N  FL A N

n e D em ollllelo sposjllo ent H ou,m g Plan 11 com ple ed It w as approve  by th@ CH A B or d

of C om m tsmon- , slgnd  ol by th@ ch ef vltcted oflklals of the Chy of Charlottl and haa beel m bm itted

to H UD ror approvz llïel7ernokuo< ksposmoe lnr- -  Hçm= g P!n  imq bee.n approved by H UD
n e m odlfcahon of the E lderly B ulldm g and the reduo on m  th* num ber of new  FSS m ut:

R EP L A C EM E N T  H O U SU G  PLA N

n e R eplacem ent H ouslng P1=  ba: bten approved by H kJD

FA M H .Y  SE L F-SW H C R N C Y

W e are now  M y x aed  for *  F%S Prop am  The mtW e/evaluauon proces: is çom plete u d m  bhve one

hundred tw em p sw en (120) G - 'lle: under contracy to pm lmplte In the FSS Prop 'am  A spemal t> k
foroe ltas been appom tqu by M r H m'nx n Shnnnnn to evaluate ttte FSS Program

E O M E O W M R SE D

T he H om e O w nershlp PlM  1: :551 com plete and w lll be subm ttted to H U D  for approval The H om e

lno xttzte p ndgwl.''es and procedures < @ snallzed A  copy of the H om e O w nersh p H thm e bas
P
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Juty lQ, 1995

M onthly Boc d Repoa (June)

be  rpubm îtted to H U D  for revi-  't'he O pem ng C e m ony for tiïe H om m O w nerœ p tm tute w u  helu

on Tutsday. Apnl 25, 1995, at the GovernmtM H ouse Hotd at 6 30 p m  A total of twentp gix (26)
fm m lles m  E arle V llage :re now  enrolled In tbe H om e O w ngrship Instlm te

T he stall'l: ln the process of estabhshlng very stnm  guldglm e, for th@ H om e O w nem hlp Progrlm

T he H om e O w no hlp lnsum te 1. underw ay

E L D E R L Y  H O U SIN G

To date, we Have foo -s-  (47) G mllles parbçlpatlng ln the Elderly Pror am  A Caee M nnwger has been
h red to w ork M th the Eldedy ProF ant THe staf ls kl tlz  procu g of dw d oping progr= u  for îh: Eldc ly

C O M M U N IT Y SE R W C E

T be C harlotx  H ouslng A utbonty mgned a contract m th the Cop oratm n for N atloni  *nd Com m unity

Servlce: on A pnl 7. 1995 W @ have snalœed a M em orR da of Y eem ent for tht W STA  V olunte ri
W e now  bave three V sta w orkers and one V xa leader w ork ng m  E arle V llage n e m hitect s in the

procesz of dexgrlm g tlw  Com m um ty Sn tces Center

C O N ST R U U W O N

T he B oard of C om m issloners of tlw  C barlotte H ousm g A utlm rity approved contrpe : for a- blterreural

des!N  x rvlcc: for th* Earle V 'lllagl M nnter Stte Plan on A pril 10, 1* 5 n e v hlk cts now  under çontract

m th the CH A  ar: as follow s

. G wnlf H uhlncnrm n A m h tects - C om m um ty Servvces C enter k  D ay C >  C enter

. she m ln-c m er-3 - hn-  - N gw  FSS U m ts, R enovated F SS U m t: &  E lderly B uilum :

. H eery Internatlonal > H om t O w nershlp U m ts

O n A pn! 19 amd 2Q. 1995. tlw  C harlotte H ouslng M thonty tonduçted a D eslgn C h- ett: for t1ïe

archltettural frm s D m nolm on actlvlty Is scheduled lo :tm  on July 31, 1995 R d çowe r'ld ion ls

scheduled to start m  O d ober

R ESD KN T  PA R T IC V A W O N

The x dents of Earle W lage have skned oe on the M neer Sltl Plan The Reslden4 Congultation Froc*x
for the com ponent dem gn pilaa  î: now  underw ly n e GM  m tu m g for R esldlnl C orœultatton of the

Becond phase w ;s held Thursday. A pnl 6. 199$, at Llttle R oGk A M E 2lon C hurçh at 6 30 p m  T he

second m eetm g for R esldent C onsultatlon w &s held T hursdv  A pril 20. 1995, at Llttle R ock A =  Z m n

C hurch at 6 3: p m  A t the A pnl 2Q+  m eetm g. break-out se m ona w ere bd 4 for the F SS , tio  E lGer!Y. and

the H om e O w nerslup Fot'u: G roup: The tlurd deslgn se%slon - 11 be held w lth the C om m um ty SN = .
C enterm ay Care C enter and the H om e O w nershlp Focus G roups on n ursdvy, A pnl 27, 1995, at tbe

C harlotte H ousing A uthonty at 6 30 p m
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July lO. 1 995

M onthly Bov d Report (June)

T be second sgsslon of th: H om e O w nershlp Focus G roup w u  hd d on M ay 2, 1995 O n n ursday, M ay

1 1, 1995, a Fœ 'us G roup - *.on w as held for FSS, H om e O w n- hlp and C om m xzruty Servlc o ay C are
C enter H eefy Internatlonal beld Focus G roup Sesrons for H em e O w nere p throughom  te  m oe  of

June

N D G A G E M E N T PL A N

'I'he = ent Plan w u  subm ltted to m m  for approval n e êro ldent/c Eo  ba: uem œ  that m  w tll

have pnvate m am tenanc. and m anageanent ln E arle V inage

B U D G E T

w e h ve recœved notlEcation 'bne H U D  h s approve  an .ddltzoe  $7,055.0*  for the H O FEM  Pron m

The Board of C om tm sslonem  approvd  a budgd o endm ent to ex ept the $7,055,Q00 Rt tht reN lar B oard

m eetm g of June l2, 1H 5
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TO W C J Potentlal Sale of C lty C em etenes

C O U N C E Z F O C U S A Q E A : R esm zcttm ng G overnm ent

K EY  N IN TS (lmules, Cost, C hange in Policy):
-  n e C lty has been m  the cem etery busm ess for over 2*  years and ls currently

om ratm g stx cem eten es
-  Pn vate sector com pam es apm ar to be m terested m  the purchase of the C lty

cem eten es

-  A n m dependent appralser w as htred to determ lne the hlghest and best use of the 100

acres of undevelom d land at Evergreen C em etery The app= ser recom m ended lt

rem a,n as cem etery u se
-  Clty could exm ct M M  to $10M  lf all cem etenes were sold
-  n e $2 6M  m  Pelw tual C are Trust Flm d w ould need to l)e m cluded as part of tlle

sale

-  If the C lty w ere to rem am  m  the cem etery busm ess, changes m  the C lty C ode w ould

allow  sem ces to be provlded at m arket rate

O F IIO N S:
-  Procee.d w lth process tow ard potentlal sale or stop process

C O U N CE Z D E C ISIO N O R  D m EC TIO N  R EQ ITFA TED : Counctl ls asked to set a Publlc
H enn ng on O ctober 9, 1995 regardm g tie potentzal sale of the C lty's cem etenes A fter

pubhc com m ents, staff w lll develop optzons for C otm ctl conslderatlon m  N ovem ber

A W A C R M E N TS: A ddltzoaql tnform atlon ls attached



R E ST R U C T IJ> G  G O V E R N M E N T : PO T E N I'IA L SA L E  O F C I'fY  C E M ET E Q IE S

C lty staff ls m ovm g fo- ard w lth a process that w l1l resm lt m  a C lty C ouncll dlscusslon

regardm g the sale of a11 slx of tbe clty cem eten es and gettm g totally out of the cem etery

busm ess F or several m onths staff has been w orkm g to annlyze the C lty C em eten es based

upon C lty C ouncll's A sset M anagem ent pollcy dlrectw e n e Pn vanzxtlon/c om petm on

A dvlsory C om m lttee and an outslde appralser have also pm w lpated O n M onday, A ugust 7,

staff w lll m ake a preseno tlon to C lty C ouncll regardm g stam s and ask thaî a publlc henn ng

be scheduled to hear com m ents on the potentlal sale

M ore sm clfk ally the presentatlon w lll address

1 H lston cal/operatlonal m form atlon regardm g C lty C em eten es

2 P ubllc Purpose

3 F'nnnclal tm pllcatlom /appralsal m form ntlon

4 P ath forw ard m cludm g request for publlc henm ng

n ls report provldes an overvlew

H lston cal/o peratlonal Inform atlo-n-

The C lty's om ratlon of cem etenes dates to the 17X 's Currently stx (6) C lty cem etenes are
m  exlstence m cludm g Evergreen, E lm w ood, N orth Pm ew oe , O aklaw n, N m th Street

Pm ew ood, and W est Pm ew ood Essentlally, all are fully develom d except O aklaw n and

E vergreen C em eten es E vergreen C em etery s  the only cem etery w lth m lrketm g appeal for

sale yo the pnvate sector due to exlstence of approxlm ntely one hlm dred (1œ ) acres of
undeveloped land A pproxlm ately 60,000 persons are buned m  our cem etenes 2nd another

30,4+  plots have been sold but are currently vacant or unx cupled C oss  for m am tennnce
are recouped tbrough the sale of plol  and m terest from  a perm tual c.are fund establlshed for

tlns pm pose B trther fxnnnclal m form auon ls presented later

O ld Settler's C em etery has a hlston c deslgnatlon and ls not m cluded m  thls proposed actlon

O ld Settler's ls consldered an U ptow n green space

P ublm  P um ose

It ls G lleved the C lty got lnto the Gcem etery busm esso because thls w as on practlce at

the tjm e It w as lm portnnt that the com m um ty had a place for bun als f lt's esldents,

m rsorls w ho colzld not afford bun al, and for other derm qezl

C urrently, there are m any prw ate suppllers of cem eten es and bun al servlces m  the

com m um ty W e have not ldentlfied a legal reason the C lty should rem am  m  tbe cem etery

busm ess although jt ls recognlzed that the lssue could l>e em otlonal to those w hose loved

ones are bun ed there or w ho ow n plot.s



Fm anclal lm ohcatlons

n e flrm  of T B  H am s, Jr and A ssoczates w as htred to determ m e w bat rm nnclal return

could be antm lpated asmam lng hlghest and best use of the 1œ  acres of undeveloped land at

Evergreen C em etery T hey also w ere used to asslst m  deterrnlnlng w hether there w as

m terest m  the pum lm se of the C lty C em etenes F m dm gs m cluded

1 n e pnvate sector would prlm arlly be m terese  m  the one hundred (1X )

vacam  acres at E vergreen
2 PlnnnTng D epartm ent sm ff w ould only support cem etery or resldentlal usage of

the undeveloped acreage (no rezonm g)

3 n e lugllest
s
yzrj.d best use was determlned to l)e cemetery usage

4 lf the Clty w M  to sell a1l 1tq cem etenes, lt could expect offers of M M  to $10
M  n e acm al offer w lll be heavlly m fluenced by the potentlal purchaser and

prow sm n of servlces (m ausoleum , sale of m arkers/coff'm s, funeral hom es,

etc )
5 n e sale ls deslrable fgr cem etery operators and several natlonal cem etery

operators w ould potentlally subm lt a proposal for purchase
6 If the cem eterles w ere sold, lt ls the oplm on of otlr attorneys the $2 6M  m  the

m rpetual care fund w ould lm e yo be m cluded m  the sale

7 If the C lty w lshes to contm ue to operate the cem etenes, cbanges m  C lty C ode

w ould allow  servlces to be provlded at the m arket rate

M ore sm clfic m form atlon regardm g current operatzom l costs, flnnnm al stam s and

m form atlon on the pep etual care fund and nther cn ten a m rtm ent to valum g ottr cem etery

assets w lll Ix  presented at the m eetlng

Path F orw ard

Sm ff requests C lty C ouncll set O ctober 9, 1995 as the date for a publlc henm ng regardm g

sale of the C lty C em eten es Infonnatlon w lll be presented A ugust 7, 1995 regardm g the

pubh c notlficatlon process

Staff w l11 conslder com m ents m ade at the publlc m eetm g and present optlons for next acuon

steps to C lty C otm cll at the N ovem ber 13, 1995 C ouncll m eetm g



C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O W C : H otel/M otel O ccupancy Tax

C O U N C W  FO C U S AR R A  Econom !v D evelopm ent

K EY N IN TS ( Issue-s, Cost, C hange in Policy )
Staff hms been requested to update C ouncll relatlve to the ongm al 3%  x cupancy tax and the

new  3%  œ cupancy and 1% prepared food and bevem ge tax, as follow s

* O n gm al O ccupancy T ax
-  Purpose For actw m es and program s zldm g and enco= gm g conventlozss and

tou n sm

-  Im plem ented m  1983
-  D tsm butlon ( see attached )

-  C C V B

-  Sm all T ow ns

-  C lty
.  c ounty

@ N ew  3%  occupancy and 1 %  prepared food and beverage taxes
-  Purpose dedlcated to tht new  conventlon center to cover om ratm g,

m nrketm g, expanslon and debt cost
-  Im plem ented 3%  m  1991 and 1 %  m  1992
-  D lsm buton (see attached )

-  D ebt selw lce
-  M arketlng
-  O perating D eficlt
.  R eserve

C O U N C D  DEC B IO N  O R D G ECTIO N  R EQ UE STED  'fhls B for Counc; m form atm n
N o actzon ls requested

A W A C H M EM 'S:
G m ph- dlsm butlon of on glnal 3 %  (m upancy tax
G m ph- allocatlon of addltlonal 3%  occupancy alld prepared food and beverage tax

Chau- actual revenues com pared wlth ongm al estlm ntes (FY 91 througyh FY 95)
c hart- m lm m ary of reserves



C ity of C harlotte

D lstrlbution of R evenues

O rlglnal 3%  O ccupancy Tax

FY  95 A ctua l

R eve n u e

$5.1 m

4  >  a

s 11 'row ns C't: countyC C V B m a
(debt servlee)

$1 6m  $0 4m  2m $0 9m$z

50%  of 1st m llllon 120%  of 70 44%  of 29 56%  of

A ctual rem alnlng re m aln ln g

35%  of 2nd m llllon C o llectlons revenue reve n u e

2s%  above $2m



C ity of C harlo tte

A llocatio n of R eve nue s

A dd itional 3%  O ccupancy Tax & 1%  Foo d and Beverage Tax

N et Tax R even ues

R 95 A ctual

$13.Qm

4
4 3

D ebt M a rketin g O perating R eserve

Service (1 5% ) Deficit

$1.5m$8
. 6m  $ 1 .9m  $1.0m

C C V B A utho rity

(70%) (30% )

$1.3m $0.6m

8/95



C ity Of C harlotte
A dditional 3%  O ccupancy Tax &  1%  Food and B everage Tax

A ctual vs O riginal Estim ates

A ctual O /S
R evenues E stim ates D ifference

1991 $3.1m  $3.2m ($0.1m )

1992 $7.1m  $6.6m  $0.5m

1993 $10.8m  $10.6m  $0.2m

1994 $1 1 .8m  $11 .2m  $0.6m

1995 $13.0m  $12.0m  $1 .0m

O /S - ofhclaf Statem ent dated 6/91 (orlglnal flnanclng docum ent lncltldlng

flnanclal forecasts by KPMG Peat Marwlck) 8/95



C ity of C harlotte
N ew  C harlotte C onvention C enter R evenues

S um m ary of R eserve

A ctual

R eserve

1991 $3.2m

1992 $9.2m

1993 $15.3m

1994 $17.7m

1995 $19.6m

8/95
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C O U N C IL  W O R K SH O P

A G E N D A  ITE M  S U M M R Y

T O PIC : C harlotte Transportatlon C enter

C O U N C D  FO C U S A R E A : Transportatlon

K E Y  Y IN TS:

* In Septem ber 1994 C lty C ouncll approved a Jom t venture agreem ent w lth

N atlonsB ank w hereby N atlonsB ank w ould bulld the bus tm nKfer faclllty on C lty-

ow ned prom rty n e C lty w ould conm bute $7 6 m llllon w orth of envlronm entally
clean land and N auonsBank w ould conm bute $9 5 - $10 m llllon 'rhe bank w ould

be resw nslble for deslgn, slte prepm tzon, constnzctlon and leu m g

* In addltzon to the bus tm nqlt operatlon w hlch w ould occur m  the central pavlllon of

the faclljty, three other cjty sem ces w ere to be m cluded m  one of the tw o retall

pavlllons of the slte n ese sem ces are the U ptow n T raap ortatlon Inform atlon

Center (UTIC), the Speclal Servlces D w lslon of Solld W aste Servlces (SW S), and a
P ohce R eportm g U m t of the C harlotte-M ecklenburg P ollce D epnrrm ent

* In O ctoY r 1994 C lty C ouncll approved a C apltal grant appllcabon to the Federal

T rnnqlt A am lnlKtratlon for $7* ,* ) to fund roadw ay zm provem ents assoclated w lth

consm zctlon of tbe C TC , m stallatlon of the undergrolm d condult and fiber optlc

com m um catiom  to 11*  the faclllty w lth the C lty's m form atlon system : fllrnlshm gs m

the M nqlt portlon/publw  areas of the center, and reltx atlon of Tryon Street T ranslt

M all bus shelters m  response to necessary bus reroutm gs

* n e grant w as approved by the Federal T ranslt A dm lnlstratlon m  January 1995

n ese M ILS can only Ix  spent for Transportatlon C enter pum oses

* ln February 1995 N atlonsBank tnform ed the C lty that the lease rate for space m  the

tw o retatl pavlllons w ould be $12 m r sqllnre foot per year and that N atlonsBank
w olzld provlde a $15 per sqllnre foot uptit allow ance n ese are the sam e lemse and
upfit rates % m g glven to pnvate tenants The uptk  allow ance does not m clude

m ten or w alls, pam t/ftm shm g, cabm ets, counters, electrlcal connectzons, closets,

plum bm g, em ployee rese oolns, etc

* N atlonsBank agreed to fully fund the upfit cost for the Pollce space ($51,000) and the

annual lease cost ($9.3œ ) per year

* n e annual lease for U TIC ls estlm ated at $16,4*  (w luch ls equal to the C lty's lease
cost for the U TIC pnor to the ongm al proposal for thzs Jom t venture)



* n e anrtual lease for SW S ls estlm ated to cost $19,7*  Thls space w l1l house Tryon
Street M all em ployees and eqm pm ent currently lx ated m  the O ld C onventlon C enter

* In July 1995, N atlonsB ank's general cone actor, R  J tz eper C om pany, provlded

fm al cost estlm ates for the C lty's share of the upfit for the 'rrnnKlt space and SW S

n e C lty requested from  M cD evltt-seeet-B ovls cost estlm ntes for perform lng the

sam e w ork B oth esttm ates are presented below

R  J Leex r M cD evltt-street-B ovls

Tranqlt Space $106,611 $119,252
Speclal Sem ces $ 83,197 $ 79, 115

* A ISO m  July 1995, the C lty recetved a prellm m ary cost estlm ate from  T lm e-W arner

Com m um catlorls (form erly Cablevlslon) of $120,000 for undergrolm d condult/fiber
optlc com m um c tlon to connect the Clty's servlces area at the CTC (partjcularly the
Poljce Reportm g U m t) w lth the C lty's Com m lzm catlon/D ata System  U p to $90,4+
of these funds w 11l be renlrned by T une W arner as they use the condult m  the future

to extend thetr system  U nder ten ms of otlr franchlse agreem ent w lth T lm e W arner,

they have an obllgatlon to do tllls w ork

@ O n July 24, 1995, C ouncll w œs asked to approve four coneacts for up to tbe am ounts

show n G low
Souax

W ork C ontractor A m ount of Ftm ds

U plt TrnnAlt Space R  J tzeper $110,*  Tm ngportatzon Fund

Publlc Lobby
Fllrnlshm gs * $ 90,%  T rnnnlt G = t

U pfk Solld W aA  Space / $ 83.197 Solld W aste Budget

C om m um catloms T tm e W arner

D ata Lm k C om m um catlons $120,*  Tm nmlt G rant

* To exm dlte th s prolect, N atlonsB ank and tht C lty are w orkm g w lîh tlle bank's

general contractor to perform  upfit w ork A ccordm g to tlle C jty A ttorney, blddm g

thls w ork ls not required Independent cost estlm ntes m dlcate that the general

con> ctor's costs are reasonable

* Pn or to C lty C ouncll actlon on July 24, the prolect w as scheduled to be com pleted m

early D ecem ber of thls year D elay m  tlle purchase of seatm g for the publlc arems

and on the upfit of the Statlon M anager's booth w lll delay the opem ng of the

T ranspo- tlon C enter for tranm t operatlons by one day for each day tm tll these ltem s

are aw arded

CO UN CD  DEC ISIO N O R  D m ECTIO N REQ UESTED : So ff recom m ends that Councll
aw ard a11 four contm cts now  '1h IS should provlde for openm g of tlle T laasportatlon C enter

by C lm stm nq


