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C l'l*Y  C O U N C IL M m I.R E TR E A T

A .lm I1', 5, 1995

A G E N D A

12:00 p.m  O PE M N G  R EM A R K S by M ayor V lnroot and Planm ng C om m lttee

@ Process laadm g up to thls retreat

> P urpose of M lm -R etreat

-  G tve C ounm l am ple ttm e to d lscuss Strateglc F ocus A reas for C tty

governm ent

-  C onflrm  that the Focus A reas reflect the general dlrectlon ln w hlch

they w lsh to concentrate C lty resources

@ Form at for the afterre on

-  R ve-m m ute su ff overvlew  for each Focus A rea hlghllghtlng those>

lssues w here staff needs further dlrectlon from  C ouncll

-  C ouncll dlscusslon of each Focus A rea to address the four baslc

questlons and the specltk  lssues hlghllghted by staff

BU FFET L IM H

1:15 p.m  D ISC U SS R E STR U C T U R IN G  G O V E R N M EN T .

2:15 p .m . D ISC U SS C IT Y  W lFl'H G  A  C IT Y

3:15 p .m . B R E A K

3:30 p .m . D ISC U SS IJR B A N  E C O N O M IC  D E V E L O PM E N T

4:30 p.m . D ISC U SS T R A N SPO R T A T IO N

5:30 p .m . D ISC U SS C O  Y  SA FE T Y

5:45 p .m . W R M YIJP A N D N EX T ST EPS

6:00 p.m . A D JO U R N  T O  SO C IA I, H O U R  T O  7:00 P.M .



) C I T Y O F C H  A R L O  T T E
C n Y  A G E R 'S O F H C E

M E M O  IJM

D A 'I'E : M arch 30, 1995

T O : M A  R  A N D  C IT Y  C O U N C ILM EM B ER S

F R O M : O  W endell W hlte

C lty M nnager

SU B JE C T : A PR IL 5 M IN I-R ETR EA T

E nclosed are the m aterlals for the C ouncll M lnl-R etreat, scheduled for 12 00 to 7 00 p m  ,

next W ednesday, A prll 5, at the Park H otel (Terrace Ballroom ), Southpark

I call to your attentlon seven pages m  thls docum ent the Agenda, tlw Baslc Questlons w e E
(

are asklng C ouncll to address for each of the F ocus A reas, and the F ocus A rea Plan (

H lgllllghts page, located at the front of each sectlon for each of the five Focus A reas E
(

R eadm g thls m aten al prlor to the retreat w ll1 glve you a good basls for W ednesday's E
dlscusslons For your reference, w e have also provlded a dem lled sum m ary of the goals and E

(

key actlon steps for each of the Focus A rea w orkplans E
(

(

Su ff w orked w lth the C ouncll R etreat P lalm lng C om m lttee, C ouncllm em bers M lke Jackson. E
(

H oyle M artln and L ynn W heeler, ln prepan ng the agenda and form at for thls retreat (

C ouncll w 1l1 be Jom ed by the C lty M anager's sh ff as w ell as K ey B uslness E xecutlves E(

(

n e m uu-retreat contlnues our follow -up to the C ouncll's tw o day retreat ln N ovem ber w here E(

the five strateglc F ocus A reas for C lty governm ent w ere dlscussed ln som e depth W 1th E
(

C ouncll's guldance at that sesslon, su ff has contlnued to develop further the w orkplans for (

each of the tive F ocus A reas W e have provlded C ouncll w lt.h updates on the F ocus A reas at E
(

the m onthly w orkshops M d, Over the past m onth or so, w e have m et w lth sm all groups of E
C ouncllm em bers to get dlrect lnput and com m ents about the F ocus A rea plans T he 5

(

partlclpatlon and lnvolvem ent of C ouncll ln thls process have been extrem ely valuable E
(

(

T he R etreat Plannlng C om m lttee suggested that w e have a tlm e to talk m ore lnform ally at the E
(

end of the day W e have plarm ed a soclal hour from  6 00 to 7 00 p m  E
(

t E
I look forw ard to a productlve day as w e w ork together on the future dlrectlons of the C lty E

(

(

(

(

(

(

(

(



*1 ocus reasouncl

Econom ic D evelopm ent C ity W ithin A C ity R estructuring G overnm ent Public Safety T ransportation

Buslness Support O rganlzatlonal D evelopm ent Servlces and Infrastructure D ecrease C rlm e and the R oads

Custom er Servlce Perceptlon of C rlm e

W orkforce D evelopm ent Physlcal D evelopm ent C om petltlon Land D evelopm ent

E conom lc D evelopm ent D ecrease V lolent C rlm e

Partnershlps Econom lc D evelopm ent C uttlng C osts T ranslt Fundlng

lndustl'y T argetlng D ecrease C rlm e C onzm ltted

B uslness Incentlves Self-sufficlency Functlonal C onsolldatlon by Y outh C W A c /N elghborhood-Based

Translt Servlces
Strateglc Investm ents Com m unlty Safety W orkforce Preparedness D ecrease Substance A buse -

C apltal Investm ent R elated C rlm e C om m uter T ranslt Servlces

T ransportatlon C om m unlty C apaclty

W ater and Sew er B ulldlng D ecrease R epeat O ffender H lgh C apaclty T ranslt

A lrport D evelopm ent C rlm e

A sset M anagem ent T ransportatlon for the D lsabled

C apltal Facllltles Ensure Efficlent U se of

R esources U ptow n T ranslt Im provem ents

U rban Focus

U ptow n C harlotte D evelop a s-Y ear Plan w lth E nvlronm ent

B uslness G row th &  D ev A nnual E valtlatlons

Buslness C orrldor Partnershlps

R evltallzatlon

C ltyW est A lrport Infrastructure

A lrport C argo A ctlvlty

A jrport Partnershlps



C IW  C O U N C D  ST Q A T E G IC  FO C U S A Q E A S

Q u ''ons for M ini-Retreat

A T  T H E M IN I-R ET R EA T , C O U N C IL W IL L BE A SK E D  T O  D ISC U SS A N D  A D D R ESS

TH E FOLLOW IN G QIJESTION S F0R ALL FOCUS AREAS

1 D o the t'ive F ocus A reas m ove us ln the general dlrectlon ln w hlch the C ouncll w lshes

the C lty to go9 T he t'ive Strateglc F ocus A reas for C lty governm ent are

* C lty w lthm  a C lty

* C om m um ty Safety

* R estructtm ng G overnm ent

* T raasportatlon

* U rban E conom lc D evelopm ent

2 A re the F ocus A rea W orkplans reallstlcg

3 W hat does C ouncll expect m  the w ay of outcom es for the Focus A reas?

4 H ow  w ll1 the C ouncll know  w hen lt ls successful ln the F ocus A reas?

IN  A D D IT IO N , at the m lm -retreat, sm ff w ll1 ralse speclfic questlons w here w e need

addltlonal dlrectlon from  C ouncll for each of the tive Focus A reas



R e stru etu rin p  G ov ern m e n t Strateq ie p la n
H ig h lig hts

T h e Strateqv p lan p re se n ted at th e Co u n cil Retre at in N o v e m k er . . .

presented a ''P lcture'' of w hat the role, servlces and w orkforce of clty govem m ent m ay look llke glven current

trends and expect tlons of cltlzens and elected leaders n at ''Plcturey'' developed by clty staff and affirm ed

by C lty C ouncll, hms helped shape the strategles and actlon steps

Th e fo llow ing g oals an d p rincip les have b een ee ob lish ed . . .

G oals

@ Produce a @no u x m crease budget* for the tw o-year budget,

* Increase resources for the debt servlce fund by $1 5 m llllon w lthout a tax m crease,
@ ldentlfy addltonal resources for the capltal progrm n to m eet caplm l needs of the focus area w orkplans,

@ G et com petm ve m  prlce and selw lce quallty m  every C lty servlce up for bld,

@ D evelop and Im plem ent H 'lrnnn R esource st ategles that prepare em ployees for the com petltlve future and

that ensure tlze attractlon and retenuon of productw e, skllled em ployees, and

* Identtfy and lm plem ent strategles that conm m e efforts to resm zcture governm ent to lm prove servlce dellvery ,

m eet cltzzen needs and reduce costs

inciples

* n e process to develop the plans should draw  from  the entlre orzanlzatlon to be m ore m cluslve.

* n e process should be a learnlnc orocess, w e should be sm arter at the end not Just m  sublect content. but ln

other w ays - team  processes, career developm ent, orgnnlzmtlonal change, problem  solvm g , group dynnm lcs

and declslon-m nklng skllls,

* T he process to develop the plans should be colu lstent w ltll the prlncm les of team w ork, although m ay take

the form  of com m lttee w ork, task forces or, m  som e cmses, m dlvldual msslgnm ents,

* n e process w lll result m  an end product w hlch m eets all the corm m m lents nm de to C ouncll and to the

orgnnlx tlon

T h i: h ig h lig hts d o cu m en t co nu in s . . .

the actlorts steps and thelr stam s for the five C hapters developed to accom pllsh the R estrucm rm g G overnm ent

Strateglc Plan n ose five C hapters are

* Services, Infrastructure and R esource P rioritie.s

* C om p etition
t

* C uttin g C osts

* F unctional C onsolidation

w W ork force P reparedness



A . j # .

w hat m lght the C lty's servjces and w orkrorce look llke yn the next four years? A  group of em ployees and m anagers developed the

follow lng plcture ln a first attem pt to answ er those questlons It ls a plcture crcated aher conductlng an envlronm ental sean ln w hlch

tlley exam lned the trends and expectatyons of our polltlcal leaderss cltlzens and clty em ployees B y exam lnlng these current trends and

prolectlng them  lnto the futule, w e have a gulde for settlng w orkplans and budgets

R ole of G overnm ent zz'- orkforce
Service'

n the C om m unity o *l I vx ..
D ellvery #' The ratlo of Pollce and Flre

'* em ployees to all other
@ o

em ployees w jll contjnue to

grow

* G overnm ent w lll be com petltlve ln cost
and quallty w lth the prlvate sector for *. C om petltlon w lll change the w ay ln

servlces provlded by clty em ployees w hlch the clty m anages hum an

re sou rce lssu es

* A !1 clty servlcesw hlch are avallable ln # Increased use of tem porarles w lth

* C jty/c ounty governm ent w lll be the prlvatt sector w 1ll I)e put up for few  or no benefits,

consolldated O R  addltlonal functions com petltive b!d # B enefits tallored to occupatlonal

of C lty/cb unty (D vernznent m 11 be groups and drlven by cornpetltlon,

consolldated * T here w lllbe few er clty em ployees . N on-tradltlonal w ork routlnes,

provldlng dlrect servlces to cltlzens, # M ore contract m anagers

* (Jovernm entw lll be addresslng except for publlc safety
com m unjty problem s through * M anagem ent of hum an resources

partnershlp arrangem ents and by + There w lll be no new  property taxes for w lll be focuscd on w ork force

blokerlng scrvlces, placlng less new  or expanded servlces preparedness

em phasls on new  governm ent . M ore buslness and problem

program s as sollm ons to problem s #. Fundlng for som e servlces w lll be solvlngsktlls,

dlscontlnued ln order to create savlngs # Technology orlented,

*. G overm nent w lll be a platform  for for prlorlty areas or to balance the # Llteracy,

cconom lcdevelopm ent budget # C ross tralnlng



R u tructuring G overnm ent Plan

A ction Steos Status

C hapter O ne

Servicu , Infrastructure and R esource

P rioritiu

1 C onfirm  that the C lty should concentrate 11  effort C om pleted and czm firm e.d

w lthm  tho five C ouacll fœ us areas

2 D evelop a proceas to deternune w hat problem s the Budget process Is belng USeZI to determ lne w hlcb servlce,s

C lty ls trym g to solve, w iuch sem ce.s and progran)s are needed, w lth speclfic program  descn ptlons and costs

are needod to solve those problem s, and w hat the

C lty's role ls m  provldm g those servlce,s and

PO D InS

3 D eterm lne and tm plem ent m anagem ent stm tegle,s to Flnanclal M anagem ent (revlew  financlal pollclesl Staff
addreas reducm g costs A sslgn Partners A q- tm ent team  recornm endatlons w lll l>e m ade m  the budget

R evlew  to C ouncll's R estnzctun ng G overnm ent Team

l'Baker, M artm , Reld) Partnea  A sa ment over twenty m eetm gs beld to
descn be C lty's rm aaclal prolectlon and plcture of the

future, budget Iw juests out early M arch, team  w lll

evaluate relatlonshlps, recom m endatlon m  budget

4 D eterm xne a prtx ess to l>e ..q,v1 to ëeline and addrer,s Staff report ln M ay , m fer to R estructun ng G overnm ent

m frastructure needs W ork w lth Councll to show  how  T eam . hold budget w orkshop sesslon w ltil C ouncll to

operatm g/cap tal cholce.s are m ade develop a revlew  M anager's recem m endatlons, dlaft posltlon Ilaper

coordm ated m frmstructure plan for school county and presented at M arch 6+  w olksbop, current year to

clty capltal fgclhtle,s addrerss fundlng envlronm ental lx m ds, larger team  to

develop lnfrmstructure plan ms part of econom lc

developm ent platform  over next 18 m ocths

5 Present a procerxs for cuttm g program s of a low er Contract aw ard to M arketm se. s'urvey of 4*  cltlzens to

pn onty and revlew  of program s outslde of the focus foclls on how  lm portant Is tbe servlce, lf not lm porsant -

nau q could C lty cut back C ouncll surveys Im d-m arcb, j1na1

report M ay 1st

6 P resent to C ouncll a dem slon m aklng process for Intervlew s w lth C otm m l m  M am h and A pn l. fm al

budget dlscusslon and revlew  to facllltate Councll reconunendatlons M ay W orksbop

declslons on m alor lssue.s

7 A ppropnate $5* .000 over next two yeals from  W I1l request ms *value added* need ldentlfied, l e
G enem l Fuad fund balance to Restructun ng buslntxss process lm provem ent

G overnm ent Fund for outslde help w lth stream llnlng

prœ esses, applym g reenglneen ng tools to targeted

actlvltles. and som e teclm ologlcal enhancem ents

8 R evlew  1cm 1 govem m ent Gnancm g structure, Flnance K ey Bmsm e,ss w ljl coordm ate study w lth the

coordm ate tlu s revlew  w lth the C ounty, deternune If Infrmstructure needs actlon step, w lll m clude cltlzen

w e havo the appropnate revenue structure for a lnvolvem ent

grow m g com m um ty, m cludm g operatm g and capltal

revenue needs

R estructuring G o#em - ezlf Stm tegic Plcn Pa#e 3



C hapter O ne - continued

A ction Steos Status

9 Develop a process for Clty and County lnvolvement m Optlons have been develoe  for lmplementatlon ms
each others' budget proce'sse,s follow s

1 M k C lty C ouncll and the C ounty C om m lrxslon for

volunteers to attend each others' budget w orkshops m

M ay and June

2 E stabllsh a sm all group of C ouncllm em beîs and

C om m lrhsloners to m eet dun ng the B udget W orltshop

tlm efram e to dlscuss Issues of Jom t m terest aad

m volvem ent

3 A sk representatlves from  the C lty and C ounty

M anagers O fficas and the C lty and C ounty Budget

O ffice.s to m eet dun ng the B udget W orkshop

h m efram e to revlew  jssue,s that m ay lm pact tlle other

Jun sdlctlon w lth subsequent reports to the eled ed

officlals

4 A sk sG ff to prepare a bn ef w n tten sum m ary of

actloms taken ln C ounczl and C om nu sslon budget

w orkshops

5 Share docum ents, m eetm g agendms and declslons

dun ng budget m oetlngs

Several concerns have boen rm se.d about tho srst

approach

l C lty and County budget w orkshops are often on the

sam e nlght at tbe sam e tlm e, attenaqnce at tlm  other's

budget w orkshops w ll1 take C ouncllm em % rs and

C om nussloners out of thelr ow n dem slon-rnxktng

procass

2 A  C ouncllm em Y r or C om nussloner attendm g the

others' budget w orkshop Inay be msked to tako a

posltlon on a lssue at that tlm e w lthout tlm e to revlew

the m atter w lth other m em % a  of the C ouncll or

C om nusslon

R estructuring G overnm ent Sfm lep 'c P lan P age 4



C hapter T w o

C om petititm

A ction Stens Status

1 Im plem ent the C lty's m ultl-year com lx tktlork plal E aoll K ey B usm e.ss 11%  a m ulh-ym'u  com m hhon plan

Com petltlon Steenng Com m lttee (Del, Chalrl tracks
progreas of plans

A dvlsoc  C om m lttee halsons' role to m eet w lth eacb

K ey B usm ess alxm t plans. status, progress, etc

C ontractm g actlvlty tracked and m om toe  through

C ontraçks A dlm nlstcatlon

2 C omslder dlsp osltlon of the clty's m'lsets m  accordance A 1l asseks are bem g dlscussed w lth the A sset sub-

m tll the M epezs M anagem ent P lan com nuttee of the Pn vatlzatlon/c om petztlon A dvlsory

C om nuttœ  R evlew  all assœ  as an oconom lc

declslon

3 D evelop com m um catlons sta tegles and m onthly U nde- ay

reN rtm g m echam sm s to com m unlcate actlvlty m thm

tlle com petltlon process

4 A hgn the C lty's hum nn resources phllosophy w lth R ecom ended change.s have 1x e.11 developed and w lll be

com m tltlon presented to C ouncll's Personnel and F lnnnce

C om nu ttee

5 Im prove cltym de busm erxs prooosses w luch lm prove Status reportod m  c apser n ree

the C lty's com petltlve posltlon

6 D evelop program s for contm uous lm provem ent and Status reported m  C hapter n ree

m novatlon, such ms gam shan ng, w luch w lll facllltate

the reductlon of costs and result m  an Im proved

co m m tltlve posytlon

R estructuring G overnm ent Sfm legic Plan Page 5



C hapter n ree

C utting C osts

A ction Steos Status

1 Provlde K BE S w lth m nnagem ent and cost cuttm g E m ployx  focus groups have been estabhsbed m  Pollce

optlons by broadenm g the m echanlsnts for sollcltm g and Flre to sollclt suggestlons of how  to reduce costs and

cost-cuttm g s'uggestlotls throughout the orgam zatlon lm prove m ternal buslnemss processe,s F lve foous groups

w l11 lx  held m  each departm ent A n outslde facllltator

has lx en retam ed to w ork w ltb the focus groups

F ollow m g tbe focms groups. tbe consule t w l11 prepare a

w n tten report back to the Pobce and Flre C h ef

concerm ng tho suggestlons tbat w ere m pde n e C luefs

olen w ould prepare a resp onse to tbe C lty M anager and

to other K ey B tusm eas E xocutlve,s lyoth about thelr

ncqeiu m ent of the procass and about the actlons that w lll

be taken to addrmss lss'ues from  the fœ us groups n e

focus group concept m ay le  expande,d to other K ey

B uslne.sse.s lf lt Is found to lx  valuable

n e Gve focus groups ln tbe F lre D epaM ent have been

concluded and the R re C luef has recelved a report on the

findlngs n e 5ve Pollc,e D epartm ent fœ tls groups begm

the w eek of A pn l 3rd, w lth a report due to the Pollce

C hlef ln Iate A pn l P resentatloms to the C lty M anager

and the other K ey B usm ess E xecutlves w lll follow

2 D evelop recom m endatlons for productlvlty n ls step conslsts of both short-term  and long-term  areas

lm provem ents through reduced overtlm e and contfact to be addressed P resently, absentem sm  ls bem g looked

labor costs at, and recom m endatlons w l1l be doveloped to addre.rxs

thls concem  Innovatlvo schedullng w lll be addrese  ln

concert w lth tbe absenteelsm  reductlon recom m endatlons

R educlng overtlm e cosa  could l)e a long-term  lssue,

how ever, the focus group w orkm g en tlus Issue feels

som e near-term  lm provem ents are porxslble

3 D evelop a standm g com m .ttee to revlew  and n e em ployee suggestlons program  w lll l)e revlew ed In

lm plem ent em ployee suggestloas and to deterrm ne terrns of how  lt relate.s to the overall strategm

em ployoe aw ards com pensatlon plan, m cludm g galnsbarm g

R estructui ng G /vem pleaf Stm tegic J'lan Page 6



C hapter T hree - continued

A ction Stens Status

4 Seled  btksm eess prt)cesses for revlew  w hlch offer the T ius actlon step ls follow m g tw o trace  teclm ology and

m tentlal for cost reductlon m tem al buslnexs prtu ase,s Teclm ology has changed so

rap dly that lt now  enable.s lm provem ents m  busm ess

processe,s not prevlously avallable, partlcularly tlle ablllty

to 11nk data from  separate and m congruent datahn- q

n e absence of that ablllty w ms an lniublter to lm provm g

buslnmss processes sucb ms purchmsm g, the bulldm g

pernut proca s and a m ty w Td: cmstom er servTe.e system

n rougb repnon tlzatlon of our com puter needs, tbe C lty

organlzatlon Is m ovm g to acqulre tbe technology, called

relatlonal databmses, that w lll enable us to lm prove

PCOCM QM  reduR  COStS M d lm prove Custom er Sefvlce

5 D evelop program K for contlnuous lm provem ent and A  cltyw lde group w as mssem bled that Identlse,d procmsses

lnnovatlon , such as galnshan ng that w ould lx nes t from  reengm een ng n at hst w lll be

refined and pn on tlzed to ldentlfy several processls for

tm m edlate revlew  T w o approache.s are bem g developed

to address tius need one ls to retam  a consultant to w ork

w lth em ployeas to redea gn a procer,s so that em ployees

Ieam  proceas lm provem ent through dom g Second

tralm ng ls lx lng sought for approxlm ately 30 people

w lthln the orgalu zatlon to teach bow  to Identlfy buslness

proce.sse.s w lt.h the greatest N tentlal for lm provem ent,

how  to analyze the sleps o f the prlv,er.s and llow  to

reenglneer the proce.rss for m axlm um  gam

G alnshan ng optlons are belng explored w lth an jm tlal

fœ tus on w hether there ls m en t m  allow m g key

buslnesses to lm plem ent com petltlon based gam shan ng

plans at the departm ental level durm g F Y 95

C hapter F our

F unctional C orzsolidation

1 E qulpm ent Sem lcms T be C lty and the C ounty are dlscurxsm g tbe potentla!

consolldatlon of the fleet nu nagem ent h m ctlon

C onm utm ent from  the C ounty to proceed Is expected m

early A pn l

2 Inform atlon T eclm ologym au  Procersslng n e C lty and C ounty are S nallzm g plans to consolldate

staff tmqscxaated to the operatlon of tbe m alnfram ô
com puter) under M ecklenburg County n e Clty's
budget m ll retlec.t a trassfer of five pom ttols to the

County and the reductlon of one posltlon A n

am entlm ent to tbe current lnterlocal A greem ent ls

antlclpated for M ay/lune 1995

R estru cturing G overnm ent S/m fepz'c Plan Page 7



C hapter F ive

W orkforce Preparedn-

A ction Stens Status

l A m end H um nn R esource.s phzlosophy to lnclude the R ecom m ended change,s bave Ix en developed and w lll l>e

C lty's com m ltm ent to com petltlon and the presented to C ouncll's Persoanel and F m ance

m nrketablllty of em ployees w lth tralm ng and C om rnlttee

N M lnlng

2 L m k every em ploya  to an actlvlty of value ln the R ecom m ended optlons to accom pllsh th ls step to le

busm ess sem r,e plams provlded to key busm esses no later than m ld-M ay

3 Provlde com N nsatlon and G nefits to attm ct and n 1s ls a m ultlfaceted prtm ess m volvm g num erous short-

retram  productlve em ployee,s tallored to m eet the term  and long-term  actlons Short-'m n actlons m clude

neetls o f each btusm ess developlng and recom m endm g em ploye  co m m nsatlon

and he.a1th lnsurance change.s and fundm g needs as part

of tbe 17Y 96 budget przv- q L ong-term  actlons, w hlch

bave 1x gun F Y 95 m clude a strateglc approach to

detenm ne how  the em ploye  Ix nes ts progranzs sbould ie

tm lored to m eet future needs of tbe C lty and key

buslze cqzu , w hlle provldm g a m oderate level of lx nes ts

for em ployees

4 Establlsh an early retlrem ent lncentlve program  Fea blllty study js belng conducted R ecom m endatlons

w 1ll be m ade to C ounctl ms 1x*14 of 1W 96 budget prtx erxs,

o r so o n e r

5 D efm e skllls and tram m g needs n ls ls % th a sbort-term  and long-term  1r+-te  A  tw o

year w ork plan hms been develoe  for tlus prq ect, and
the lnltlal phmse,s are underw ay

6 D evelop strateglc stafsng plan, m cludm g samr- tlon n ls ls pn m an ly a long-term  procerxs, prellm ,nac  steps

plnnnjng , and w ork/fanuly lm tlatTvu  are unden vay to determ m e fex slblllty and porhslble

optlons to conslder

R estructuring G ovem rlepz Strategic plazl Page 8



C - #  hin 4 Ci A rare#zk H an

Highlights

n e gtrategie Plan p- ented at tlle œ uncil Reto at in Nlvem ber . .

w as a prellm m ary (1r0  that assessed progress m nde w lth the C lty W lthm  A  C lty effort and ldentlfied

key lssuees. changes and se ateglc steps that need to lx  taken over the next tive years to lm prove

condltlorls m  the C lty W lthln A  C lty area The rm sslon of the strateglc plan ls-lo den gn, channel,

'yez,1 supp ort p ublic crl: private sector ccflW lle: that cpae r e to zll# zzzpze: econom kc deyel/plrlenl

nnrl a high 411/1z:/
.: of à/'e IW Cltarlote 's Jlder netghborhoods catf buk'l-ess crel.ç Tlus seateglc plan

ls deslgned to help gm de C lty w ork program  aclw ltles over the next five years arld unprove

coordlzm non and dlalogue w lth other key publlc and pn vate pnrrners

A n inteM epa e m enœ  sKqff t- m  has refined tlle plan . . .

based on com m ents from  nelghborhe  leaders, non-protit groups, pn vate sector parm ers and other

publlc agencles n e drafr plan has also been revlew ed and dlsclzssed w lth C ouncll's C lty W lthm  A

C lty C om m 'ttee

n is Iliglllie a  docum ent co- ains . . .

the enm e 11st of goals and se ategles proposed m  the C tty W ilâln z4 C lty s'frcreglc P lo t -  The plan

ftx'uses on sm  se ateglc areas

A . C om m unity C apacity Building llow  com m um ty-based organlzauons can bt

supported and thetr skzlls enhanced to m ennlngfully pm lclpate and m ake sustam able

changes m  thelr nelghborhoods and busm ess areas

B . E conom ic D evelopm ent w hat needs to be done to create Jobs, expand busm esses,

and upgrade buslness corn dors

C . P hysical m velopm ent w hat tm provem ents are needed for housm g, lnfrastrklcture,

com m um ty appearance and other com m um ty facllltles

D . C om m unity Safety how  nelghborhood revltalm tlon can unpact crm ze rates

and change perceptlons

E . Self Sum ciency w hat can be done to enable m dlvlduals to have greater ablllty to

provlde essentlals (hoktsm g, food, clothm g, transportatlon, daycare, etc ) for
them selves arld thelr fnm llles

C'%' W tthm  zzl Clty A'zrlzeglc Plan Page 1



F . O rgnnizational m velopm tnt llow  the C lty and 1ts paM ers should ftm ctlon to

better provlde servlces and m nk'e a dlfference m  C W A C

n e follow m g hzghhghts doctlm ent ls orgnnlyed m  a u ble form at w ltlï goals lœ ated on tlx  left

slde and key strategles on the rlght

C'.tv M'zz/lzzl ,4 C'#  é'zzwreévr Plan PM * 2.



C ity W ithin A  C ity

K ey StrategiesG oals

A . C om m llnlty C apacity B uildlng

l Support com m um ty bmsed orgnnlzatlom  1 A sslst nelghborhoolls m  becom tng em pow ered and

and nelghborhood m ltlatlves strengthen the capaclty of C D C S

2 C ontm ue fundm g the N elghborhood M alchm g G rane

Program

3 C reate a N elghborhood A cadem y to sel've as a forum  for

nelghe rhootls to share m form auon and expen ences

B . E conom ic D evelopm ent

l R etam  and expand the Job base focus 1 Suppon the form atlon retentlon expanslon and attractlon of

on the creatlon of quahty Jobs and busm esses lo C lty W l/hln A  C lty for the creatlon of quallty

coordlnnte educatlomal and trnlnlng Jobs by

opN rnm ltles a) Identlfym g pnonty bm m esses for retentlon and

expanslon A ssess n sk of loss ldentlfy barn ers

and determ lne allx atlon of publlc resources

b) Targetm g em ploym ent clusters Tdentltied m  the
Contm um ty Z'rllerpnle G ranî to develop speclfic Job

creatlon se ategles

c) Developm g an m ltlatlve mnong tlle m alor publlc
sector em ployers to recrult and tram  tm em ployed

and tm der em ployed resldents for avatlable pubhc

sector Jobs

d) W orkm g Wllh M ecklenburg COIm W to tlse the
M CIIICU C and A 1d to Fam llles W lth D ependent

Chlldren (A FDC ) progrnrnq as stlm ull for econom m
developm ent by creatm g and lx atm g H ealth

M m ntennnce O rgnnl7ntlorls alld bnnklng

Op& rnlnltles m  1OW  m com e areas

e) Targetm g C W A C yeuth for year rotm d Jobs tllrougll
W uthBm ld m ltlatlve and expanslon Of the sllm m er

J0bS Program

C lty W tthm  zzl C'1(P Strateg'c # lJ;l Pzve 3



C ity W ithin A  C ity

K ey StrategiesG oals

2 P lan and coordm ate resources to suppon  busm tss form atlon

retentlon expanslon, and attractlon to C lty W lthm  A  C lty

by

a) C reatm g a C lty W ltlzm  A Clty Busm ess Rotm dtable
to regularly convene and llsten to llsten blzsm esses

by lndttstr'y or geographlc area

b) Developm g a busm ess contact/vlsitatlon lm tlatlve
that m tegrates Job developm ent and corndor

m anagem em  sm ff w lth bu m esses

c) Com pletm g a plan of the Sm tesvllle Road/G raham
Street m dc trlal area fx tlsm g on econom lc

developm ent and m frastructure needs

d) Im tlatm g speclal prq ects to analyze reœ l
opportum tles m  nejghborhoods m  order to develop

stralep es for the dehvery of corlsum er servlces

e) m velopm g a databu e on em ployers and types of
Jobs located m  C lty W lthm  A  C lty (CW A C ) to
asslst retentlon efforts and llnklng people to Jobs

t) W orkm g w ith local Certlfied D evelopm ent

Corporatlon (CDC) to dtvdop effecttve econom lc
developm ent functlons m  C W A C  nm ghborhoods

g) PaA ershlpm g w itll M m orlty/W om en Busm ess
D evelopm ent program  to encourage pn vate sector

partlclpatlon m  C W A C  and Jom tly develop tralnm g

arld techm cal msslsfance progrnm K for sm all

busm esses

2 Provlde a com prehenslve corndor 1 Support busm ess retentlon and expnnqlon m  busm ess

revltaltzanon program  for bmsm esses m  com dors by

deten orated corridors
a) Stm lulatm g m vestm ents m  btlsm ess corndors by

developm g facade, slgnage, and secun ty gram

progrnm K

b) D evelopm g and lm plem entm g a Rcorrldor
M anager, program  m ltlatw e to 11111: em ployees to

corn dor busm ess M soclatlons for

m form atlon/referral servlces

c) W orlung w lth the pnvate sector lo develop m arket
potentlal tece ques to evaluate the future btlsm ess

clm dltlons m  corndors (Currently Uo erw'tzy'l

d) M arketm g N elghborhood M clcglag Grant Program

to btlsm ess assoclatiom  m  ellglble areas (E ku tlng

f71(P Strategtc Plan Pafe 4C '6t p 'z/âlzl 
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C ity W ithin A  C ity

K ey StrategiesG oals

Prolro nj

e) W orkm g w lth local Cham ber, Central Pledm om
C om m um ty C ollege, and local bnnkm to provlde

techm cal msslstance prograrns (m arkenng

rlerchnmzflllag. elc ) to busmess com dors (Currenlly
UY er D evelopmem )

2 Im prove appearance of deten orated busm ess corrldors to

sttm ulate m vestm enB  by

a) lm plem entm g the N orth Trm n Street South
Boulevard, Beattles Ford Road and Plaza C entral

Streeecape Plans (Currently lzntfem cy)

b) Im plem entm g addm onal streetscape and physlcal
tm prevem entq for N orth T ryon Street Sotttll

B oulevard B eattles Ford R oad. Plaza C entral,

Freedom  D n ve N orth C harlotte, and W est

B oulevard

3 Provlde coordm atloa for the corndor program  m ltlate

plnnnlng actlvm es and establlsh spendm g pn orltles by

a) Eslabllshm g all m -house corndor team (Budge!
C D O T , E ngm term g, N elghborhood D evelopm ent,

Plimnlng and Pollce) to oversee coordm atlon of the
corndor program . tm dertake plnnnlng actw lnes

w lthm  com dors, and recom m end pnorltles for

corn dor fundm g

b) Prepm ng corrldor plnnc for Freedom Dnve W est
Boulevard. Statesvllle R oad and G rnbnm  Street to

address econom lc developm en! streelscape and land

tlse lssu e s

3 Support econom lc developm ent m  the 1 Support econom lc devtlopm ent m  the A lrpon area by

A lrp m  and C lty W est area
a) Fm abllshm g com m um cauon w lth the real estate

com m lzm !y by convenm g the A lrport R eal E state

C om m lttee to m arket hom e buyout areas

b) Supm rtm g the Clt.y W est um latlve to prom ote
dtvelopm ent on tlle W estude

c) Com pletlng lhe W est Boulevard C orrldor Sm dy by
fm allzm g econom m  developm ent, se eetqcape and

land tzse recom m endatlons

d) Promotm g reglonal attractloM  and even? m
conllm ctlon w lth M ld C arolm a H ost suppon  the

C onventlon and V lslters B ureau to co-sponser

Cl%' H* Alll zzl C tty Strateglc Plan Page 5



C ity W ithin A  C ity

K ey StrategiesG onlq

evenl , and Pursue OpN nm lltles w lth other pallners

to broaden the revenue base Provlde J0bS and

enhance the quallty of the alrport nelghborhood

en v lron m ent

4 C oordm ale educatlon and transportatlon 1 D evelop pm nerslups for coordlnatm g local resources to

oppottnnltles for unem ployed and m eet tralnlng and em ploym ent needs by

underem ployed persons
a) Im plem entm g the Com m llnlty Enterpnse G rant to

prom ote Job tralnlng and entrepreneun al

developm ent m  nelghborhood clusters

2 C œ rdm ate educatlon and transportatlon opportum tles for

tm em ployed and underem ployed persons to connect them  to

Jobs by

a) D evelepm g and lm plem entm g trazksportatlon
servm es that 1111  people to Jobs uzslde and outslde

of the C W A C

b) Supportm g developm ent of a w estslde cam pus for
C entral Pledm on! C om m um ty C ollege to serve ms a

e nlnlng factllty for resldents of the area

C . P hysical D evelopm ent

1 H ouslng: C ontm ue hotlsm g 1 C ontlnue to upm de and lm prove renter occupled houslng ln

presew atlon efforts and reduce the C W A C nelghborhoods R ental houslng ls the prlm ary source

proportlon of substandard housm g from  of affordable houslng for C W A C resldents C urrent efrorts

2 4% to 1%  by 1997 and program s such as tenant m edlatlon, rental rehabllll tlon.

tenant counsellng resldent m anagem ent and concentrated

code eaforcem ent should contm ue

2 Focus and target C lt
,
y and partner resources to address

houslng needs ldentltied m  eleven targeted nelghborhoods.

E leven nelghborhoods have been selected for concentrated

code enforcem ent, lncludlng five A ctlon Plan N elghborhoods

(mstensk) Belm ont* Cum m lngs A venue/ Lm coln Helghtqq*
G ner H elghts, Lakew ood* O pt1m lst Park G enesls Park,

R eld Park* , Seversvllle/sm allw ood*, V llla H elghts, W llm ore

and W lngate A ddltlonal nelghborhoods should be added as

future target areas are ldentlfied

2 H ousm g: lncrease hom e ow nershlp ln 1 C ontlnue to support and encourage banks, developers,

C lt
,

y W lthm  A  C lty nelghborhoods C harlotte's C om m unlty D evelopm ent C op oratlons and other

nonprotit to take a Iead role ln developlng ow ner occupled

housm g especlally ln actlon plan and other targeted

nelghborhoods

C 1/
.

h. W tthm  ./4 C lty S trategkc P lan Page 6



C ity W ithin A  C ity

K ey StrategiesG onlA

3 H ousm g. Setk opportunltles to create 1 D evelop a strategy to reu ln and ateact m lxed/m lddle lncom e

m lddle lncom e nelghborhoods and attract fam llles &  lndlvlduals to Clly W lthln A Cl+  D evelop ng a
resldents w lth a m Ix of Incom es to Ilve ln broader strategy to lncrease the m lx of lncom es ln C lty

C W A C W lthln A C lty w ould lnclude looklng at the roles of the C lty,

C D C S, the pn vate sector and channellng necessary resources

to recreatlon shopplng, lnflastructure, publlc safety and

busm ess/lob retentlon

1 h lfna< rlzcture/c om m um à  Facthtlu . 1 Create a team  to lnvestlgate current developm ent standards to

T o com preheM lvely upgrade and address detennlne thelr approprlateness and effectlveness m

capltal lm provem ent neells and facllltles addresslng the needs of urban nelghborhoods C onslder

m  C W A C revlslng tbe standards and/or developlng addltlenal ones to

m eet needs of urban areas

2 D evelop a tGo uallty of Llfe'' capltal lm provem entq program
for C lty W lthm  A  C lty to m ake the area an attractlve and

com petltlve place to llve w ork and shop n 1s st ategy

w ould also entm l developm g an lntegraled capltal plannlng

process w lth the C lty, C ounty Schools and key com m unlty

agencles n ls plannlng process w ould llnk nelghborhood

needs w lth avallable resources as w ell as enhance

opportunltles forlolnt-use or co-locatlon of facllltles

3 C ontm ue to target N elghborhood R elnvestm ent dollars to

actlon plan nelghborhoods and reevaluate tbe program

cnten a M ake approprlate changes to m clude other ellglble

physlcal Im provem ents

4 IncreM e access to publlc and pnvate facllltles for com m unlty

actlvltles and/or develop/renovate facllltles for com m unlty

use as necessary and appropn ate

1 C om m um t'y A p ce* C ontrol and 1 T arget com m llnlty lm provem ent efforts to C W A C

prevent vlolauons of the C lty s lltter and nelghM rhocc s parncularly the A ctlon Plan and concentrated

abandoned vehlcle ordlnnnces m  C W A C housm g code enforcem ent nelghborhoods T lus should be

nelghborhoods throug,h targeted coordlnated closely w lth N elghborhood D evelopm ent and

enforcem ent and cltlzen educauon C om m um ty Pollcm g

2 M am tam  and suppon  the new ly establlshed Envlronm ental

C ourt T lus C oun  handles nelghborhood vlolatlons related

to hollsm g code enforcem ent, htter and e ash zonlng and

other publlc nulsance cases It com plem ents the new ly

created attorney posltlon ftm ded through the C om m um ty

Safety Plan

C lty p kzAla ,4 C t*  Strateglc P lan Page 7



C ity W itbln A  C ity

K ey Strategie,sG onk

3 D evelop an educatlonal/com m um ty outreach program  to

mform nee borhood and bu mess leaders about com mum!y
appearance standards

4 Identlfy and lm prove pubhcly ow aed lard  aad factttttes that

need upgradm g to conm bute to an enhanced lm age of

C W A C nelghborhoods and busm ess areaç

D . C om m tlnity Safety

1 R educe cn m e m  C lty W ltbln A  C lty 1 Increase cn m e preventlon and educatlen effon s and Y com e

nelgha rhnndq and busm ess areas m ere proactlve m  encouragm g nelghborhoods and btlsm ess

areas to develop cn m e w atch program s

2 Im plem ent îhe preventlon strategles m cluded m  the

C om m um ty Safety Plan sw clfically related to C lty W ltbln

A  C lty n ese strategles m clude such thlngs as targetm g

physlcal lm provem ents, (street llghts, sldew nlkq curbs and
glm ers, self sufticlency progrnm q (em ploym ent homsm g.

(Iay carel and senrlce,s tcode enforcem ent, refuse
collectlon)

3 C reate a nm ghe rhe  based tnform auon system  thaî

nelglle rhe  groups can access to keep tlw m  m form ed of

cn m e m  lhelr nelghborhocd s

E . Self Sum ciency

1 Increase educatlonal, trnlnlng ard  1 C orlsolldate restructure and/or ltnk self sufticlency

em plom ent opm rrnnm es for C W A C progrnm q allm tm stere; by C bariotte M ecklenburg H ousm g

resldent.s and the num ber of resldents Partnersh p, Fam lly H ousm g Servm es, and the C harlotte

txkang advantage of these oplxlrnlnltles H ollsm g A utllon ty C omslder m nkang resldena of publlc

housm g a pn on ty for partlm patlon m  these program q M

part of tlte evaluatlon. self suffim ency should be defm ed m

econom lc tenns for C harlotte and these progrnm m should be

evaluated based on thelr ablllly to help C harlotte resldenls

acï eve self suftk lency

2 D îrect tlïe C lty s E m ploym ent u d T ralm ng D w lslon of

N elghborhood D evelopm ent K ey Busm ess to m crease

program  em phasls on Job placem ent and creatlon m  addltlon

to e nlnm g Thzs could be done by aggresslvely llnkang tlle

C lty's Econom lc D evelopm ent I-aor  progrnm m w lth Job

placem ent needs

C tty l#'lf/llzl pl C 1fy S trqteglc P lan P 3Ve 8



C ity W ithin A  C ity

K ey StrategiesG oals

3 W ork w lth schocds, C entral Pledm ont C om m um ty C ollege,

other um versm es colleges pn vate em ployers and non-profit

orgnnTzntlo:ks to further develop and expalzd school to w ork

lm tlatlves such as apprentlceshlp Progrnm K vocatlonal and

tech prep, m entorm g and otlm r such program s to enhance

sktlis of tm em ployed and underem ployed youth and yolm g

adults n ese program s should be lm ked to grow th

lndustn es m  C harlotte llke hospltallty and m edlcal servlces

2 Expand m mss trarkslt routes and/or 1 A ssess e ansportatlon needs of resldents and determ lnr lf

develop alternatlve m eans of exlstm g translt progrnm m adequately address neetls D evelop

transportatton to m p rove access of addltlonal or new  m obthty suategles (lf necessary) for C lty
resldenîs to Jobs and servlces W Ithm  A  C lty resldene  and w orkers m  concert w lth

parm ers such as the C otm ty, Schools, and C ham e r of

C om m erce C onslder such strategles a.s expandm g EZ

R lder, lm provm g the user fnendlm ess and safety of bus

stops llnklng translt to tm der served em ploym ent cenîers.

and sum ulatm g pn vate or em ployer-spomsored

tralm t/transm rtatlon

3 Provlde needed servlces to a i verse 1 C oordm ate w lth the Interaatm nal H ouse churches and other

raclal and etbnlc populatlon agencles to reach ou! and assess the em ploym ent, hotlsm g,

and health care sem ce needs of a grow m g M lan and

H lspa c populatlon

F. O rgnnlzational D evelopm ent

1 O rgnnlze and coordm ate com m lm lty 1 T arget resources to ldentlfied nelghborhnnaq and develop

resources to be m ore eflk lent effectlve actm n plams for lhese nelghe rhoe  n e tk st tive

and responslve to the needs of a1l recom m ended actlon plan nelghborhotxls u zm elnlom  R eld

C W A C resldenz and busm ess ow ners Park Seven wllle fzzkew te  c?ld Cum m lngs W vealfe/felac/ln

H eq hn  Im natlves currently lm deN ay m  G enesls Park

should contm ue A n m terdlsclplm azy team  should be form ed

colzslstm g of m alor publlc non-profit and pn vate sector

paM ers to help target resources, coordm ate servlce delw ery,

sbare m form atlon and resom ces and stlect future targlt

a re as

2 C reate a team  to pen odlcally look al how  key pollcles,

processes and resources can lx  m ost effecnvely orgnnty.ed to

address nelghborhoe  needs and shon en com pletlon tlm e of

prolects and responses to nelghborhood concen ks

C lö, W tthtn z4 Cl(h' Strategtc Plan Page 9



C ity W ithin A  C ity

K ey StrategiesG onlR

polm e, utlllty m eter readers cotlnmeiors and other field

w orkers to perform  a van ety of ftm ctlons and dutles

4 Increase staff accountablllty m  nelgllborhoods by dlrectm g

each key busm ess tum  lo ldentlfy speclfic perfonnance

standards that w ould be ttsed to evaluate and m eïsure thelr

UIIItS contn buuon and effectlveness m  pm provm g overall

condltlons m  C W A C  targeted nelghborhoods and busm ess

are ss

5 D evelop a pollcy for allx atm g C yty resources to *stable*

'threatened/ and pfragtlep nelp borhoods n e Clty s pollcy
w lll sel've as a gulde to other clvlc parm ers on w here to focus

tllelr resources

6 C ontm ue to support the developm ent and lm plem enm tlon of

the C harlotte W orks and C ares lm tlatlve headed by tlle

N elghborhood D evelopm em  K ey Btlsm ess n e C harlotte

W orkq and C ares lm tlatlve coordm ales and 1m 14.% clvlc

relg lous, and busm ess resources w lth nelghborhood neells

7 D evelop an appropn ate m form atlon system  for the com m on

use of all C W A C  pm ners tlsm g com puten zed syslem s T ht

Plannlng C om m lsslon, C harlotte M ecklenbm g Pollce, and

N elghborhood D evelopm ent should w ork together to

accom pllsh tlus

8 D eslgnate a key busm ess to provlde pollcy recom m endatlons,

plan preparatlon, coordm atlon. research and m form aîlon for

the C W A C  um latlve

9 M ake every key busm ess um t accounm ble and responslble for

lm plem entm g the C W A C plan

P lan P afe 1 0C tty W tthm  
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Urban Fœ zzp- z'r Strategic #:*0

Higllligha

n e 8* .* ,  N azz presented at the Ce uncil Ret- t in Novem ber . .

proposed to detine the C lty's role ln econom lc developm ent ldentlfy the C lty's unlque buslness

opportunltles and provlde an actlon plan to gulde the C lty's lnves% ents and other actlvltles related to

econom lc developm ent n e m lsslon of the strategy plan ls to create a custom er-oriented local

governm ent envlronm ent that

@ s'upm rts devele m ent of an educ'ae  and t'am ed w orH orce,

* fosters partnerslllps to ald lœ al econorm c grow th,

* reo m s and attracts quahty busm esses,

* provldes necessary land, lnfraqm zcture, and m cenhves to s'upport busm ess developm ent,

* fœ uses on opportllnlûes for all cltlzerls to be pre uctw e conm butors to the econom y, and

* orgnnlzes to l)e resporlslve to econom lc developm ent oppornlnltles

â city/œ unl  inteM epad m ental s'a:f tex en has Ie ned the plan . . .

through com m ents from  the pn vate and publlc sectors and m ternal dtsctusslorls T he team  has

developed deœ led st ategles and actlon steps for carrym g out the platl S- lfically, the tem n has

prepared

* A  deG tled W ork Plan - w luch th.ls dœ um ent mlm m nrlzes - sw llm g out responslble

agencles, key steps, tlm e fram es, and results exm cted

K  n e finnl verslon of the U rban f'c/psp?zc Strateglc Pltm

n is h iglllights d@cum ent œ ntains . . .

the enttre 11st of 27 se ategles proposed m  the U rban Sctv m c Strateglc F/tzrl -  along w lth the 9 1

key acuon steps that w lll carry out those se ategles The se ategles are grouped under three broad

them es

* Business Supm rt (Custom er Servlce, W orb orce D evelopm ent, Partnerknps, etc )

K Strategic Investm ents (Infrastructure. Transporratlon, W ater and Sew er, A trporl, etc )

K U rban lnitiatives (Uptow n, CW AC , Busm ess Corndor Revltallzatlon, C lty W est)

T he follow m g hlgilh ghts dœ um ent ls organlzezl m  a m ble form nt w lth key sl ategles lx ated on

the left slde and proposed acnons steps on the n ght

U rban E conom tc s'zrlferrc P lan P aze 1



U rbnn E conom lc
.  K ey stepsStratep es

1. B usm ezs Supm rt

G oal A : C u om er Sern ce

1 Prom ote a custom er fnendly local a) D evelop custom er servlce progrnm m and lnform auon syslenks targeted
governm em  envlronm ent to busm ess use

b) Establlsh a Clty buslness expedlter functlon to asslst local busm esses
accessmg local governm ent (Already CoN leletfl

c) D evelop Buslness Custom er Tralm ng for employees

d) M odlfy custom er strvlce trackm g system  and develop lnform auon
databM e fo address buslness needs

e) Develop Clty RDIaI-UPA lnform anon features for buslness sem ces

t) M arket C ustom er Servlce Center's Fu  m fonnauon num ber

2 Ree ngm eer governm ent processes a) Key Buslnesses U m ts should develop custom er servlce plarls and
and regulauons productlw ty plaas to lm prove the dellvery of governm ent sem ces

b) Contm uously revlew developm ent regulatory proce-sses focusm g on
Bulldm g standards Engm een ng, T ralksportatlon, Plnnnlng, and other

agencles to lm prove servlce dehvt!y

c) Expand the D evelopers Slatfh/t)k by addm g lnfonnauon on revlew
processes and approval um e tables

3 U ndertake an assessm ent of buslness a) In conluncuon m th the Cham % r revlew current land use regulatlons
land needs and revlew  1a11d tkse and prestnt an M sessm en! to the C lty and C ounty

regulauons for lm pact on busm ess

developm ent

4 Develop an lnfonnatlon/m rasllrem ent #  Cx rdlnate Wlth the Chamber to develop an m form auon/m eM urem ent
system  on 1ocal econolm c htaltll, system  *  assess econom m  health

prepare an am m al assessm ent of
b) Create an Econolm c Scorecard benchm nrkm g Cllarlotte-M eeckltnbllrg

econonuc condltlo>  and
w lth com m tm ve m etrom lltan areasP

en odlcally com pare tlw  cost of

dom g buuntss ln tlus com m um ty g) M easure tlw clly &  coun!y cost of dunng busm ess relatlve to otller
w lth benclunark areas around Z e m  euuve m etropolltan areasco p

n au o n

U rban E conom tc Strateglc P lan P aie 2



U rbnn E conom ic
.  K ey stepsStrategles

G oal A Clzstom er Sen qce (Contm ued)

5 Coordlnate local governm ent a) Orgamze C lly and County resources to provlde suppon for buslness
econom lc developm ent actlvltles recnutm ent retenuon and expala on efforts

b) D evelop jnforrnauon llnkages wllh îhe Cham ber and other econonuc
developm ent parm ers to dlstnbute C lty and C ounty lnform auon

c) Establlsh lnternal pollcy and techm cal groups to lm plement the Urban
E conom lc islrclep c P lan

d) W ork wlth the Clty Councll and Board of County Conm ussloners to
lm plem ent econom lc strategles

G oal B W orkforce m velopm ent

1 Develop parm erslups for coordlnaung a) Convert Pnvate Industry Councll lnto a Charlotle-M ecklenburg W ork
local resources to m eet u'm m ng and F orce D evelopm ent B oard to coordlnate lecal tralm ng resources

em ploym ent needs
b) Contm ue paM ershlps w lth Charlotte-M ecklenburg Schools Central

Pledm on! C om m um îy College, and other local colleges and

um verslues to (a) Sdenufy em ploym ent/emm ng needs and (b) to
develop speclalty tralm ng program s for em ploym ent placem ent

c) Im pltm tnt tllt Com munl!y Fm tenm se G ranl to provlde Job tralm ng
and entreprentur developm ent ln nelghborhood cltlsters

2 Coordlnate educatlon and a) D evelop and lm plem en! lransportatlon Servlces that llnk people to
u'ansporlatlon opportum ues for Jobs llzslde and outslde of Clty W iràln W  & ty

unem ployed and underem ployed
b) Coordlnate emm ng opportum tles by establlshlng llalson w llh nonpersons to connect them  to Jobs

prost tralnm g and plactmenî agencles (e g W om en Conm usslon
St M arb  etc )

c) Contlnue to w ork wlth the Sm te Em ploym ent Securlty Com m lsslon to
develop a Job center w hlch w lll serve as a one-stop e m m ng and

placem ent center

d) Contmue to work collaboranvely wlth Central Pledmont Commum ty
C ollege and other non prolk trm m ng agenm es to place ulkskllled

resldents m  Jobs

e) Supm rt developm ent of a westslde campus for Ceneal R edm ont
C om m tuuty C oliege to serve as a u'alm ng faclllly for resldents of th:

a re a

U rban E con opuc xçlrafeg fc P lan P aie 3



U rbnn E conom ic
.  K ey stepsStratep es

C- al b W ork Force Developm ent (Conunued)

3 W ork w lth the hom e bulldlng and a) Festabllsh a process lnvolvlng hom e bullders real estate com m um ty
real estate com m um tles to develop and approprlalt clty and county deparenents to ldenufy houslng

w orkforce housm g optlons and opuoas and local m arketlng progrants to m ake sure houslng ls

m arketzng program s lo show case avallable ln M ecklenburg C lm nt
.
y for llle local e orkfom e

housm g opporrum tles ln M ecklenburg

C ounty

G oal C  E conom lc D evelopm ent P artnerslu ps

1 Create llnlcage m echnnlsm s tllat a) M atntam  parmerslup agreem ents w lth local parm ers to prom ote
coordlnate reglonal and local econom lc developm ent lncludlng, but not llm lted to

cooperatlve plnnnyng actlvlnes and . c onum ttee of lœ  lm plem enm tlon actm tles

devtlop Jolnt agreem ents for @ c arollna Parm ershlp

targetlng speclfic geographles and . c luarloue U ptow a D evtlopm elt C op oraucm

areas of m dustry for econom m  @ c lw lo!te c ham ber

developm em  @ c onvenuon/v lsltor Bureau

b) Develop Jolnt agreem em  am ong agencles to target specltic
geograplues and areM  of lndust!y for econom lc developm eny focus

2 Im plrm en! the lntzrnatlonal econom tc a) Flnd replacem ent for Stae Depanm ent Ofliclal servlng as Cablnet

strategles (m tllned In the M ayor J D lrector

Internanonal Ctzqne! Strœ egy .Plan b) F
orm  a B usm ess z'le c-u taft?r Corps to asslst w lth leads ln buslness

Jm d provlde nnnual repon s to C lty
attractlonC ouncll on progress

c) Use Internatlonal Cabm e: t0 ldenufy new and grow lng lm m lgrant
groups and address lnm ugrant lssues

d) Provlde access to Clt,y sem ces for lm m lgrane by prnvldlng

lnterprea rs

3 Foster urban pan nerslups to develop a) M alntam  affillatloris w lth the N atlonal League of Cltles N C League

an agenda for statt and fedtral actlon of M um clpalm es and slm llar sv te and natlonal orgam zatlons So

on problerns fam ng N ortb C arollna address urban problem s

urban areas b) Imtlate annual m eetlng w llh other m ap r urban areu  ln N orth

C arohna to dlscuss key urban lssu:s and develop a com m on State

leglslauve agenda

c) Contm ue to aggresslvely pursue falr share return of tax revenue from
the Sta.te

E conom tc Strateglc Plan Pave 4U rban



U rbnn E conom lc
.  K ey StepsStrategles

G oal o  Induse y T argetm g

1 C apltallze oc the C lt
,y s developlng a) Idenufy potenual Jobs In developm g lndusm es

lndustnes (e g sports z-lz/pzrcf b) T
arget. clean up and m arket specllic $ltes for econonuc developm tnte

rtferlm = erll hospttalq
prolecelndustnes etc ) by ldentlfp ng Job

opponum tles targetm g econom lc c) cx rdlnate wlth local educatlonal and tralnm g resources to preparr
developm ent sltes and w orkm g w 11  d (jvantage a sydents for Jobs ln these lnduse les1sa

local educatlonal parm ers to prepare

resldents for those Jobs d) Conslder publlclpnvafe pllot program s to support em ergm g
lndustn es

CyOaI E : B usm ess Incentlve.s

1 n e C lty and County should explore a) Provlde staff suppon to C ham ber of Com m erce com m lttee to dlscuss
appropn ate buslness lncenuves to local param eters for esv bllslung lncentlve program s

supporl econom lc developm ent

2 Evaluate the use and applmauon of a) Prepare com preheaslve revlew  and prom se m txhtk auons ms needed
the C lly loan program A alm ed at

b) Refocus loan program  to develop Jobs w lthm  C lty W ltlun A C ltyprom oung econom lc developm ent

11 Stratep c Investm en?

c'wnnl A . C apltal Invu tm ent Pr

1 Evaluate and pn ontlze local capltal a) Through tllr 10 Y ear Capltal N eeds A ssessm ent and .5-Y ear C ap fal
prq ects ln tenns of thelr lm pact on Im provem ent Program s, evaluate tlle lm pact of prom sed prq ects

econonuc developm ent ln U ptow n econom lc developm ent lm tlatlves

Cltp W ktlun A-Clty and suburban b) Establ
lsh hm dm g categones ln m alor caplu l areas to support a

geographles to support econom lc b
uslness lncentlve program  (Purslzanf to lhe ccllon by Electeddevelopm ent

Os clals on Buslness Incenttvesj

I/râtm  E connm lc Strateglc #lJ?l Paze S



U rbnn E conom ic
.  K ey stepsStratep es

G OaI B .: T ransportatlon

1 Im plem ent the transponatlon a) C ontlnue lnteracuon of local govenunent staff begun durlng
recornm endatlons of the C om nurtee Sçc olnm lA e of 1(%  processo

of 14X) process w hlch call for
b) Conllnue the Conum ttee of 14X) s effon ln ldennfym g revenue sourcesdeveloplng and tinnnclng a balanced

f0r u'altslî operatlorls and m alor tramslt capltal lnvestm entstra
nsportatlon fum re

c) W ork wlth N CD OT to lncreu e the am ount of State road funds
allocated to M ecklenburg County by a! least $20 m llllon a year or

determ ln: reglonal fundlng sources to generate tlus am ount am m ally

d) Develop m eropohlan area databasz

e) Pursue consolldatlon of four exlstlng area M POs lnto slngle
m etropolltan entlty a'J recom m ended by the Mc onum ttee of 1(ï)*

t) Esubllsh a network of exlstlng plnnm ng agencles ln the reglon to
follow  through m lh plnnnlng m  m alor corn dors and m rcum ferenuals

G oal C . W ater and Sew er

1 C onunue current efforts to develop a) C ontm ue Jolnt W ater and Sew er A greem ent lnltlatzve w lth C arbarrus
reglonal w ater and sew er capaclty C ounty

b) Pursue otlmr reglonal agreem ene to supm rt utlllty exparlslon

G oal D * A lrx rt D evelopm ent

1 Prepare an Alrport M açler Plan a) Update the Atrport M tm er Plan to address further expanslon of the
Update (and update related plarlsl to mrpon eflvlrorls and eslabllsh an alrpon nolse overlay zone pursuant
accom m odate buslness devçlopm ent to com plTtlon of a nolse com patlbllTty sm dy

around the m rport
b) Update the Part 150 Nolse C/Y czlhllll.y Plan to mqcenm n appropnate

nolse cono urs surroundm g the alrport

c) Prepare an Envlronm rntal Im pac! Slalem en! pursuanl lo the Alrport

cg wclry Enhancem ent s'rl*  to undenake tinal plnnnlng
developm ent and corlstructlon of a tlurd parallel nm w ay

G oal E * M set M anagem ent

1 Improve the m anagem ent of caplul a) Annually prepare an lnventory and analysls of propertles f0r revlew
assets by the Prlvatlzatlon/cbm petltlon Task Force and C >  C ouncll as

speclfied In the Gutdelmesfor s'enqce Contracnng tz?ltf AJJeJJ
M anagemem  (Adopted July 5 1994 and as am ended)

b) Key Busm ess Executlves wlll evaluate optlons for thelr proposed
C IP/CN A Prelec:s alld f0r exlstlng assee

Q  Provlde staff SuplMm  to the Pnvatlzatlon/com petltlon Task Force

U rban E conom tc S trateglc P lqn P age 6



U rbnn Fron om lc
.  K ey StepsStratep es

G oal F : C apltal Facllltle.s Jm nt-u se

1 Publlc agency heads should adopt a) n e Capltal Needs Assessm ent process should sel'vc a5 a
lntern al pollcles to seek oppon um tles clearm ghouse and lnform atlon reposltory on land and facllltm s to

for Jolnt use of facllltles and land pursue Jolnt use oppon um tles

w lth other publlc agencles
b) Agencles should develop a pollcy on com m on servlce dellvery m odels

(e g centrallzatlon deceneallzatlon one-stop senrlc.e clusterm g

etc )

IH  U rban Fœ us lnlhatzve.s

(:9* 1 A . U ptow n C harlotte

1 Focus on the U ptown by undenalung a) Comple:e an update of the Center Cl@ Charlotte U rban D eslgn Plan
a revln on of the Cem er Cl@  w ltlun tlw  next 12 m onths

Cltarlotte U rhc?l D esq n p ltza to
b) Contm ue plannlng and lm plem entatlon of an U ptow n Culm ralestabllsh an Uptown agenda for the

D lstn ctnext 5 ve years

c) Contm ue plnnnlng and lm plem entauon of an U ptow n Enterœ mnent
D lstnct

d) C onunue plnnnlng and lm plem enm uon of C enter C lîy Sub-A reu

Plnnq (e g N orth Trm n Flrst W ard etc )

e) Prepare a lt)-Y ear Capltal Needs Plan to address Uptown
Infrasaucture needs (e g W ater and Sew er Llghung etc )

f) Develop recom m endatlorls for fundlng under C lty and C ounty C apltal
Im provem ent Progrnm q

G oal B : C lty W xthln A  C lty

1 Busm e-ss G row th &  D evelopm ent. a) Identlfy pnorlty busm esses for retentlon and expanslon Assess rlsk of
Support the form atlon retentlon loss Sdent!fy barn ers and dettn m ne allocauon of publlc resources

txpanslon and attractlon of
b) Target em ploym enî ciusters ldenufied ln the Com num lty f'nlem nâ'eb

usm esses to the C lly W lthln A  C lty
G rant to develop sm clhc Job creatlon strateglesf

or lhe creatlon of quallty Jobs

c) Develop an lm tlatlve am ong the m alor pubhc sector employers to
recnut and e m n unem ployed and under em ployed resldents for

avazlable publlc sector Jobs

G) W ork wlth M ecklenburg County to use tlle M edlcare and A ld îo
Famllles W ltll D ependelu Chlldren (AFD C) program s as sumull for
econom lc developm ent by creatlng and locatlng H ealth M am tenance

O rgam zauons and bnnktng oppon um tles ln 1ow  m com e areas

e) Targtt CW AC youth for year round Jobs through Youtlœ ulld lnltlatlve
and expanqlon of ttm  sulnm er Jobs program

U rban f 'ctm tllzlzc Strategtc # lJ;l P aze 1



U rbnn E conom ic
.  K ey stepsStrategles

G OaI B Clty W lth'n A Clty (Contm ued)

2 Cx rdlnatlon and Supx rt. plan and a) Crtate a Cl@ W lthln .f4 Clty Buslness Roundtable lo regularly convene
coordlnate resources to suppon  and dlscuss lssues organlzed by lndustry or geograplu c areas

buslness form atlon retentlon
b) D evelop a btlsm ess contact/vlsltatlon Tmuatlve that lntegrates Jobexpanqlon and attractlon to Clty

developm ent and corrldor m nnngem ent staff w lth area busm essesW lthm  A  C jty

c) Com ple:e a plan of the Statesvlllt Road/Graham Stree! Area
lndustnal area focusm g on econonuc developm ent and lnfrastrucm re

neells

d) Im tmtt spem al prolects to analyze reu-ul opportum ues m
nelghborhocd s m  order to devtlop se ategles for the dellvery of

c o nsm n er seru ces

e) Develop a daubase on employers and types of Jobs located ln Clty
W ltlun A Clty (CW A C) to asslst retenuon effons and llnkmg people
to Jobs

t) W ork w lth Iocal Cenltied Developm ent Corporatlon (CD C) to
(k velop effectlve econom lc developm ent functlons to CW A C

nelghborhoolls

g) D evelop parm ersiup w lth M lnorltyN om en Busm ess D evelopm ent
program  to enceurage pnvate sector partlclpatlon ln C W A C and

Jolntly develop tralm ng and technlcal M slstance program s for sm all

buslnesses

G oal C * B usm ess C orn dor R evltallzah en

1 Busm ess D evelopm ent suppon a) Stlm ulate m vestments m  buslness corndors by developm g facade

buslness retentlon and expnnKlon ln slgnage and securlty grant progrnm q fcurrendy UM erw'tzyl

buslness corrldors b) D
evelop and lm plem ent a C om dor M nnnger program  lm tlatlve to

Ilnk em ployees to corn dor busm ess assoclauoM  for

m form auoa/referral se> lces

c) W ork wllh the pnvate sector to develop techm ques to evaluate the
future busm ess condltloas and m arket potentlal m  corndors (Currently

x erwtzyl

d) M arket Nelgllborhood M atchlng Grcrlr program to buslness
mssoclatlons ln ellglble areas fEmsttng Program j

e) W ork wllh Iocal Cham ber Ceneal Pledm ont Com m um ty College and

local banlls to provTde techm cal asslstance program s trncrlzllag
m erchamhslnl e'lc ) to buslness com dors (Currently Ue er

D evelopmem )

U rban f ctm /m lc S trateglc # /J?l Paze 8



U rbnn E conom ic
.  K ey StepsStratep es

G oal C Busm u s C om dor R evltaîm tm n (Conunued)

2 Pubhc Infrastnlcture. lmprove a) Implem znt the North Tryon Street South Boulevard Beattles Ford
appearance of detenoraœd buslness Road and Plaza Cenu'al Streetscape Plans lcurrently l/zlzferwtzy)
com dors to sum ulate lnvestm ents

b) Im plem ent addluonal streetscape and physlcal lmprovem ents for
N orth T ryon Street South Boulevard B eatues Ford R oad Plaza

Central, Freedom  D rlve N orth Charlotte. and W est Boulevard

3 C x rdm atlon/tlnknge Actm tkes a) Esubllsh an m  house corndor team (Budget CD OT Englneenng
provlde coordlnatlon for the corndor N elghborhood D evelopm ent Plnnnlng and Pollce) to oversee
program  lm tlate plannlng actlvltles cx rdlnauon of the corn dor program , lm dzn ake plnnnlng actzvltles

and esm bllsh spendlng pnontzes w lthln corrldors and recornm end prlorltles for corndor fundlng (7W1J
llzu' already been accompllshed)

b) Prepare corndor plans for Freedom D nve W est Boulevard Slm esvllle
Road and G raham  Street to address econonuc developm ent, slreetscape

and Iand use lssues çcurrently N/ltg rww l

D  c ItyW est

1 Suppon econom lc developm ent m the a) Com plete an Alrport Strateglc Developm ent Plan to accom ondale
A lrport area buslness developm em  around the alrport

b) Establlsh cornmumcatlon wlth the real estate com mum ty by convem ng
the A lrpon  R eal Esm te C onum ftee to m arket hom e buyout areas

c) Suppon ttle C lty W est lm uatw e to prom ote developm ent on tlze
W estslde

d) Complet: tlw Freedom  D rlve and W est Boulevard Corrldor Plans by
tinallzlng econom lc developm en! streetscape and land use

recom m endatîons

e) Prom ote reglonal atlractlons antl eventq ln conlunctton wlth M ld
C arollna H ost support the C onventlon and V lsltors B ureau to co-

spomsor events and pursue opponum tles w lth others paM ers to

broaGen llw  rtvtnut bast provd t Jobs AIkG tnhqne.e tlAe (Iuallty of tllt

alrport nelghborhood envlronm ent

U rban E con om tc s'/rlrer'lr P lan P aze 9



Tran sp o arzW zz Focus A rea W ork  r iap

H ighlights

n e F /rA H a n presealed at l%e Caouncil R etreal in N ovem ber . . .

dlscussed how  provldlng an effectlve m etropollu n transportatlon system  B a crltlcal factor m

achlevm g olzr goals m  the other C ouncll F ocus areas of U rban E cononuc D evelopm ent, C lty

W lthln A  C lty, and C om m um ty Safety

n e T ransportation m lmsion ls to enable cltlzens artd busm esses to m ove easlly and safely

w lthln the C lty , w ltll effectw e reglonal, natlonal, and m ternaûonal connectlolu  , so that tliey

have ready access to m nrkel , em ploym ent, educatlon, recreatlon, and other opportum tles

w hlle protectm g otlr nelghborhoods and envlronm ent

A cip  inte- epalœ ental tpx m  has expanded the plan . . .

usm g tlle 'C om m lttee of 100 '' recom m endatlons and m put from  a1l key busm ess um ts n e

team  has prepared a dem lled W ork Plan, w hlch thls docum ent sum m artzes, llstm g responslble

agencles, key steps, exped ed results. and com pletlon dates

Tllis highlights decum ent œ ntains . . .

the entlre 11st of 6 1 se ategles proposed m  the T ransportatlon W ork P lan plus the 172 actlon

steps needed to m p lem ent the strategles The st ategles are grouped under the follow m g

goals

K R oads K T ransportation to the D ksabled

K  L and D evelopm ent K  U ptow n T ransit Im provem ents

* T ransit Financing *  E nvironm ent

* C su c m eighborhood - * m rlnerships

B ased T rlm lit Service.s * A irport Infrastructtlre

* C om m uter T ra it Services * A irport C argo A ctivity

* H igh-c apacity Transit * A irport Pnrfnersllips

n e follow m g hlghllghs  docum ent ls organlzed m  a u ble form nt w lth key strategles on the leR

slde and proposed actlon steps on the rlght

T ransportatlon W ork Plan Page 1
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G oal A : R oads

1 Clty Counctl l ould adopt M PO- a) Present n oroughfare Plan to each member Junsdlctlon of M UM PO for adopuon
approved n oroughfare Plan

frtw lere/and N  C Board of b) N CDOT presenkq n oroul fare Plaa to N C Board of Transportauon for approval
T ransportauon should adopt by M ay

1995 (Current xlltferw )

2 Im prove C lty streets aad lntersectloms a) Prepare FY 96-00 CIP wluch program s rem m nder of 1988 road bonds
ldentlsed m  20 15 T rm lsportauon Plan

aad Trafsc Operatzons P1an b) Coordmate CP  roadway lm provem entq wlth Nelghborhood Rem vestment proleckq
w here posslble

c) m term m e revenue source and ttm m g so tbat w ork begun on street/m tersectzon
prq ectq usm g 1988 bonds w lll contm ue

d) W termlne revenue source and nm xng to lm plem ent Clty road prolects ldenufied ln
20 15 T raasportauon P l=

3 W ork m tà tbe NC DOT to m orease tàe a) Obtam G eneral A ssem bly authonzauon of voter refereadum to cotm der bond
am ount of State road funds allocated to H nnncm g of O uter Lm p conhen lctlon

M ecklenburg County by at least $20
m vll'on a year, or deteem .ne reglonal b) Provlde lnform atlon to bond referendum  cam pazgn on beneEtq to C harlotte urban

fundm g sourcets) gene- lng th s am ount are.a
of revenue annually

c) W ork m th General A- mbly to ead dlvernon of Hlgbway Trust Fund revenuts to
G enerz  Fund

4 Ensure that the M ecklenburgfum on a) U se M etropolltaa Roadway Plan as one cntenon m  prlonuzang roadw ay prq ece by
M etropoh-  Plnnm ng O rgon.vnnon Teclkm cal Cx rd.nnnng Com m lttee (TCC)
m akes lm provem eaw  to M etropolztaa

Plan roadw ays thetr luglles't pnonty b) TCC recom m ends a catdldate prq ect 11st whlch reflects prq ects from  M etropohtan
w hen subm lm ng caadldate prq ect hsts R oadw ay Plaa

annually to the N  C  B oard of

T  ortah on for esslble fundm

5 M nxtm lze the capaclty of Charlotte's a) Determ me benefits/cost.s of m dem ng m m or tàoroughfares and m alor collectors
exlstlng stzeet system  outslde R oute 4

b) D etermlne benefits/costs of bulldm g m lrssm g llnkK to street system outslde Route 4

c) Annlyze spee.d llm lts on all Qm rougbfares for appropnateness, determ m t capltal
lm provem ents w iuclz pen m t lugber speeds

G eal B : I z.'%d Ilevelo m ent

1 Plnnn.ng Com m lrxmon sllould com plete a) M entzfy lssues for future laxld developm ent and capltal m vestm ent pohcles

2,0 15 IX G U R  SH  lssut: R eport

b) Prepare staff report outllnm g lrxsues

B W rk P lan Page 2Ttnnspodation
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2 Plnnolng Com m lsnon sbould begm  a) Orgam ze S'US x m and cltzzen advlsory com m m ee for each dlstrmt
updates of 2 1 dlstrlct plans

b) Assess lssuts affectlng each dlstrlct

c) Prepare updated plans

3 Plsm nzng Com m lsnon should com plete a) Develop ptlot sttzdy on one segm ent of one com dor
'raqnmlt corn dor plnnnlng for A lrport

M attbew s, and Pm evllle com dors b) Prepare scope of w ork for RFP for rem m m ng corn dor plnnnlng, aw ard coasultant
c o n tracts

c) Prepare corndor plans

4 Plnnnlng Com m lsslon m  cooperatzon a) Prepare RFP anf1 award contract for plnnnlng servlces
m th C abarrus C ounty and C oncord , m ll

defm e future land use concepts for U S b) Adm lnlster contract, oversee study
29 corn dor

c) Com plete report follow m g pubbc m put

5 Pinnnlng Com m lu lon should undertake a) Prepare an n- cqm ent of land for busm erps developm eat
aa asseu m ent of land for busm ess

developm eat focuslng on speclfic b) Revlew  current lalzd use regulauons
geograph es for atteauon

c) Preseat asserxsm ent te C lty Councd and C ounty C om m lrxslon

6 Plan and coord4nnte resource.s to support a) U ndertake plan of Statesvzlle Road/œ aham Street are.a (Currendy ',-z-ruztry.y
busm ess form atlon, retentlon,

expanslon, and attractm n to Clty m thln b) Analyze retall opporm nm ts m  CW AC nelghborhoods
A  C lty

c) W ork m tb Iœ al CX s to develop effectzve econom lc developm ent functlons m
C W A C  nelgbborhoods

d) D eveiop partaersblps m th M znonty/W om en Busm ess m velopm ent progm m s

7 Evaluate and pnontlze local capltal a) n rouy  tbe IG Y-  Needs M seu m ent and 5-Year Capltal Im provem ent Program s,
prq ects m  term s of tllelr lm pact oa evaluate prolect lm pacts on busm erxs retenuon, expamslon. aad recnzltm eat efforts m

econom lc developm ent m  U ptow n, C lty the three geograph c areas

W lthln A  C lty, and suburban georxraphlc

G oal C : 'rrans/ F lnn- *

1 Conunue tbe ec om m lttee of 1œ 's* a) D evelop shon range (5-10 years) bus translt developm ent plan
efforts m  ldezm fym g local revenue

sourcels) for translt servlces b) ProvTde m form atlon on sllort-range plan to the Charlotte Cham ber's com m m ee
studym g finnncm g optlons

c) D lscur.s Chamber com m m ee's proposals m tlh Clt'y Counczl and County Com m lsslon

d) Present proposals to M ecklenburg leglslauve delegauon (lf necessary)

Tm nsp o* n W ork P lan Page 3
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2 Coatm ue the *com m ltteee of 1X 's* a) Provlde Iaform auon to tile Charlotte Cham ber's com m lttee studym g snanclng
efforts m  ldentlfym g reveaue sources for optlons

m alor translt capltal m vestm ents

X  Present Chamber com m :ttee's proposals to Clty Councll

c) Arxsls-t Clzam ber com m lttee m preR ntm g proposals to M ecklenburg leglslatzve
Gelegauon

3 W ork w lt.h N CD OT aad General a) Provlde lnfo to N CBOT , Ieglslatlve staff, and League of M um clpahues on need for
M sem bly m em bers to m am tam  State funds

fm nlut operahng asslm nce

b) Encourage M ecklenburg N CBOT m em bers and leglslauve delegauon to support
State ftlndm g

(70a1 D : C W A C m  borbtxd -R no d T raœ  Ser- es

1 Contm ue m omtor, and adlust as a) Annlyze route perform ance at 6-m 0lTth m tervals as part of Cbarlotte Translt
necessary B lue/G reen lx p route.s system m de evaluahon

b) Adlust sem c: as needed to m mntaln ndershlp m ndard

2 Contznue, m onztor, and e ust as a) Annlyze route perform ance at 6-m onth lntervals as part of Charlotte Tramslt
nece-muu ry Soutlm de C rosstow n route system m de evaluahon

b) AdJUM servlce as needed to m amtmn nderœ p m ndard

3 Contm ue m om tor, and adlust ms a) Annlyze route perform ance at 6-m oath lntervals ms part of C harlotte Trazm t>

necessary E Z k der N ortb sem ce system m de evaluakon

b) A dlust servlce ms needed to m am tm n ndersiup standard

c) Revlew  route perform ance m tb Tobnston YM CA a114 N elgbborikooG Centers staff
quarterly

4 Contm ue, m omtor, and M JUM as a) Annlyze rout: perform ance at 6-m ont5 lntervals as part of Charlotte Traaslt
1,e ()e ssar

,
y E Z m der W est seru ce system m de evaluauon

b) Adlust servme as needed to m am tam nderœ p staadard

c) R evlew  route perform ance w ltll Am ay Jam es/W est Blvd Tme.k Force quarterly

5 Implem ent Northeast M ecklenburg a) W term tne 6nnnmal m terest of other partles ln route dem onstratlon, deslgn servlce

am l borNood servlce m  FY 96 as Jom t m tll tàelr m puy Plus nelghborhoe  leaders' advlce

venm re m tb U N C C , U m verslty C lty,

IIRP etc b) Obêqln contractor for route operatzon

c) Prepare and dlstnbute m arketlng m atenals

P age 4Tm nsp o- n W /rk P lan
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6 lm plem ent EZ R lder N ortbw est sem ce a) D eslgn sel-vlce wlth m put from  nelgbborhood leaders and N m ghborhood C enters
m  F*Y 97 stetff

b) O btam contractor for route operatm n

0) Prepare and dlstnbute m arketm g m atenals

7 Annlyze cost-effectlvener,s of replacmg a) Iv ate acceptable slte for translt term m al m Southpark
C barlotte T lanslt servlce south of

Soue ark m tlz nelgllborhood-based b) D eterm lne fm anclal m terest of oi er partners m  route operauon, deslgn servlce
se rv lc e

c) Com pare nelgbborhood-ba d cost m tb operatlng expense of exlsung CTS routes

8 Contm ue, m om tor, and adlust as a) Revlew  ndersiup on botb route.s wlth Em ploym ent &  Trm nm g, asserhs need
nece-cu my bus servlces to A rrow oe

Indusm al Park and Pnu m ount's b) O btam  contractor m F Y 97 for conhnued operauon, request C ouncll aw ard of

C arom nds contract

9 Im plem ent new  transportauon servmms a) Identzfy transportatzon sem ces + at 1%  Iheople to Jobs lnslde aad outslde of C W AC
for unem ployed and underem ployed areea

persons to connect them  to Jobs

b) Obtam fundmg to operate needed servlces

10 A ssess traasportatzon needs of resldents a) D evelop a tlatabase on CW A C employers and types of Jobs

and determ lne lf exzstzng tranKlt

progrnm s adequately mldress needs b) Identlfy ways to sumulate pnvate or em ployer-provlded transportatlon

c) Identlfy m ys to 11+  frnntlt to underserve.d em ploym ent centers

d) Iznprove the user fneadlzness and safety of bus stops

G oal E : C om m uter 'Ihrnnq.t Serve es

1 Contm ue, m om tor, aad adlust as a) A nalyze route perform ance at 6-m onth m tervals as part of Charlotte Translt
necessary C harlotte T ranslt express system m de evaluauon

ro u tes

b) AGJM  sem ce as neede; to m am tam  nderslnp stanieu.d

2 Contmue as a ftm dm g partner m  the a) Evaluate route u= ge aad fundmg lnterest among otber partners
R œ k IIIII C om m uteK de servlce

b) D eterm m e appropnate C zty slzare of routes operatm g expemses

c) Obtam approval of Translt A dvlsory Com m , Transportatlon Com m lttee. and Clty

C outm ll

3 Im plem ent, m  conluncuon m t.h W C, a) D lscur's fundlng mterest am ong potenual partners, deslgn servm e accordlngly

G astom a, etc , com m uter bus sem ce

between Charlotte and Gastom a b) W ork m th W C to obtam  contractor for route operatlon, secure park-n-nde sltes

c) Prepare and dlsm bute m arketm g m atenals

Tm nspotentlnn W /rà Plan Page S
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4 Implem ent, m  conlulmtzon m th W C a) Dlscurxs fundm g m terest am ong potentlal partners, deslgn servlce accordm gly
C oacord, obs, etc , com m uter

bus sel'vlce between Charlotte and b) W ork m tb W C to obœ n contractor for route operauon. secure park-n-nde sltes
C oncord/K nnnapolls

c) Prepare and dlslnbute m arketmg matenals

5 Expaad vanpool progm m a) Purchase 8 new vaas from 1995 FI'A grant

b) lhre second cx rdm ator to a 1st dnvers m tà m am temqnce and to expand m arkeung
efforts

c) W ork m th W C on expandm g the num ber of vaapools am ong U ptown em ployees

G eal F : -C a T rsm e

1 Open the Indepeadence Boulevard H OV a) NCX T obtm nA leglslauve approval of ordlnaace for veiucle occupancy
lane from  Fastway to B rooksblre enforcem eat

b) Com plete prolem  coastructlon from M orm agslde to Brookslure

2 Perform  a M alor h vestm ent Sm dy a) Obtqln $6* ,A , to add to $4œ ,000 lehover from  Traasltlonal Study, to Gnnnce

(M Is) evxm lnlng e nmltway opuons m  M .IS
eli er tlze A zrport, P m evllle, or

M e ew s com dor b) Select consulx t to perform  M IS

c) Idenhfy alternatlves to be s'tudled m  Slngle-com dor M B

d) Include the selected alternxtxves m the TP  aad long-range plan followm g sm dy
com pletlon

3 Contum e tlle Clty s parœ ersbzp m tb a) D lqm sm on of NCRR s legal acuon agnlnKt Clty
N C X T  zn rall corn dor protechon,

pursue acqulsm on of Norfolk Southern b) Negotlate m th Norfolk Southern antl N CRR on buymg rml llne tbroul  Dllwoe
- 1 lm e from  Stonew all to T yvola and uptow n

c) Request Su te hm dm g for 60+ % of purcàa  pnce

d) NCX T executzs contractts) m th Norfolk Southern and/or N CRR

G oal G : 'n -nnm rtatlon to the D - bled

l Tralznûon to fully -accesslble Charlotte a) Purchase 20 replacem ent buses m tll hits ln 1995
T rAntlt O UV S Over next tW O years by

replacm g all buses m i out ram ps/hfts b) Retrolit 40 buses w ltll llfts ln 1996

c) Purchase 32 replacem ent buses m th hfks m 1996
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2 Increa  STS capam ty by 2.5 percent a a) Add dnvers to provlde servlce to 17,4M  m ore users ln FY 96
year for F Y  96 and F Y 97 to m eet A D A

çom phance date of January 1997 b) A dd dnvers to provlde servlce to another 19 IXX) users m  FY 97

c) Ensure + at subscnptlon nders are no m ore tban 50% of total users

3 E= re that STS sem ce Is provldtd as a) Prepare and lrksue RFP
eo clently by puttm g entlre servm e for

com pehuve bld by Fall 1996 b) Annlyze proporals aad select operator

c) Prow de start-up peno  for new operator (lf necessary)

G oal H : U  tow n T rontee Im  rovem ents

1 * en the new Transportatlon Ceater m a M axlmtze use of aew Ceater to m eet custom er needs for other Clty servlces
partaersklp m tb N atzonsB nnk

b) U se new Center as m arketzng tool to m crease nderslnp

c) Re-deslgn all pubhc tlm etables

(1) Re-le ate Uptow n Translt Inform atzon Ceater ItF17CI from North Tryoa

e) Provlde for overslght of bus operatlons m  new  C enter

f) Provlde for cl-nnlng of new  C enter

2 Increease c arlotte Translt w eekday a) H zre and trazn new  dnvers
servlce to account for added travel tlm e

to access Transportatlon Center b) Post and complete dnver asslgnm ent sheet

c) Re-locate bus Mop slgns and sbelters m conlunctloa m tb Center's opem ng

3 Revlse Charlotte Traaslt evem ng servme a) H lre and trmn new dnvtrs
to account for added e avel um e to

access Center aad to addrer.s ongom g b) Post and com plete dnver arsslgnm ent sbeet
scbedule/overcrow dm g problem s

c) Re-lœ ato bus stop slgms and shelters base.d on m @ t servlc. cbanges

4 Clty would = 1st wltb fuadlng start up a) M om tor veh cl: performance &  route usage
of U ptow n C lrcm t, T ranslt

M anagem ent of Charlotte w ould operate b) Revlew hm dlng com m ltments for operauon beyond year 1

for W C

c) D eterm m e operatm g arrangem ent for contm um g servlce

Tntnspo'iA nn F ork Plan W ge 7



T ransN rtation F x us A rea
K ey StepsW ork P lan

5 Prepare Traasportauon M aster Plan as a) Prepare Scope of Servlces for study
parl of C enter C lty C harlotte U rban

D eslgn Plan U pdate b) Secure flm dm g from Uptow n com pam es to h re consultam

c) A dmlm ster contract, oversee study

d) Present recom m endauons to C UD C, W C Coulmll, and oi ers#

G oal 1: E nvironm ent

1 E qulpm ent Servlces m 11 contm ue a) O bœ n grant from  State to equlp cars w ltll on-board com puter for data collecuon
elecm c car dem onstrauon program  m

cooperatlon m th m ke Pow er b) Com pare electnc car perform ance wlth Clty's gmsohne fleet

c) Fmstabhsh perform ance benchm arks for m um clpal and State use

2 A ccelerate C lty's sTdew alk conmtnActzon a) Subm lt Cœ  request doublm g nnnual fundlng from $1 m llhon to $2 m llhon

Program

b) M am tnxn sldewalk cone lchon pnonty 11st, provldm g needed prolects to Engr
annually

c) Cœ rd'nse- Cm  sldewalk prolects wltb lm provem ents ftm ded under Nell borllte
R elnvestm ent

Prepare C ountym de bmycle sm tabzhty a) Assem ble prolect study tl-qrn and obtam volunteer a lstance
m ap m  cooperahon m th lœ al blcyclm g

m terex groups b) Collect field (L':L'A oll exlxm g condltlons aad nnxlyze

c) Admlm ster consultant contract for m ap preparxm on

4 M s1st N C D O T m tll lm plem enuauon of a) Conunue cooperatlon wltll N CD O T , Flre, SlIP, Pollce, etc on lm provm g m cldent

an m cldent m anagem ent system  for the respom%

h terstate com dors and other pn m ary

roadways b) M s1st N CID T m  deslgn of traffic coatrol center m 14 oi er system  com ponents

5 Tne ll com putenzed trao c slgnal a) Purchase and lnstall equlpment for artenal system s
system s along 8 m ore arten als m

C harlotte b) D evelop tunm g patterms to coordm ate slgnal operatlon

6 Tnm ll bus pree m ptzon trafsc slgnal a) Obtam State ftm dm g of eqm pm ent costs
system  along M onrx  Road m

cooperauon m tà NCD OT b) D evelop speclticatloas aad m stall system

c) Perform  before and after studles to nnnlyze benefits
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7 Charlotte Traant w tll m vesmgat: a) Pledm ont develops Gnancm g plaa for lnstallatlon of low-flow  CN G fuelm g statlon
operatlon of C le -pow ered sm all buses

as test of thzs teclm ology b) Prepare s'peclicatlons and purcha  vehlcles

O  Determ m e routes for CNG bus o> rattoa, begln teclm ology dem omstrauon

G oal J: R ne- erdt'

1 Contm ue m teracuon/networkm g of local a) Hold quarterly meetm gs of Staff Task Force
governm ent staff m em bers begun durm g

*com m .ttee of 1œ * prœ ess b) Dlscuss need to formaltze group as a M etro A re.a Techm cal Coordlnatm g
C om m m ee or as advlsory group to C arollnas U rban C oahtlon

2 B lrsue co- bdauon of 4 exlstmg a) W termlne obstacles to creeauon of sm gle M etropohtan Pinnnlng Orgnn,xmtlon
M PO #s m to sm gle m etropohtan entlty as

recom m ended by * Com m lttee of 100* b) Schedule m eetm gs m tll M .110 and TCC m em bers to dlscuss consolldatlon, lnclude
Federal aad So te representatlves

3 W ork w lth N CD OT to develop a) W clde on type of m odel aad data requlrem ents for operatlon
m etropohtan Y vel szm ulauon m odel as

recom m ended by 'Com m lttee of 1œ * b) Coaduct reglonal travel suw ey

c) Input anes. reqm red for travel prolectzoms

4) U se m e el to prolect travel dem and m m etro area and msslst ln capltal

progrnm m lng

4 F'stabhsh a network of exzstm g plznnlng a) Schtdule m eetlngs m tll Junsdlctlons m  m alor corrldors to determ lne m terest
ageam es ln the reglon to follow  tllrough

w ltb the plnnnzng m  m alor com dors and b) M odel com dor nnnlysls after U S 29 com dor study
czrcum ferenuals

5 D evelop a m etropolltan are.a data base a) W term lne dnen neetls for m etropohtan are.a

b) Prepare scope of work for devqlopm g databa

c) Obtn'n nececu ey fundlng from lnterexed Junsdlctlons

d) Com plete dahqbase

6 Conduct a long-term com m um ty a) Orgam ze team to ldentlfy need, approach, and strategy for publlc m form auor
lnform atlon program  m  M ecklenburg progm m

C ounty to explam  to tlze publlc the

relatzonslups between laad use aad b) Prepare RFP and award contract for progra  developm ent

YZQV O Z ZYOB

c) Implem ent pubhc m form atlon program
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7 Provlde m form atzon on transportauon a) H ave busmerss expedzter m form Cham ber Carohnas Partaersizlp, etc of Interest ln
tm pacts of corporatlon locatlon declslons aad asslstance for corporate locauons

at earhest opportum ty

b) Busm ew expethter notzfies a11 key busm ess um a of posslbillues

c) A*,.% % lmpacts on transporGtzon system of dlfferent sltes

G OaI K : rt Infextdn :cture

1 Prepare an Envlronm ental Im pact a) Prepare RFP and award contract
Statem ent for the thlrd parallel runw ay

as parî of A trpon M mster P1an update b) Com plete envlronm ental work requlred for addluonal nm way

2 W ork wltlz N CD OT to accelerate a) M eet m th NCBOT m em bers and N CD OT staff to dlscuss requlred acuons for
com pleuoa of the W estern O uter Ix p acceleratzon

5-77 South to 1-85 South)
b) Im plem tnt acuons proposed by N CDOT where femslble

c) l'lzgbhght prq ect acceleratlon wben s'ubmTm ng candldate needs 11st to NCBOT

G eal L : rt o Actm

1 C om plete m r cargo ram p expanslon a) Aw ard contracts on eacb pllase

2 Cone ue Yorkmont Road cargo a) Award contracts for each bulldmg
develo m eat

G *  M : G  Parœ ere

1 Prepare an Alrnort M aster Plan Uodate a) Update tbe Atrport M aster Plan to addreu  furtber expanslon of i e alrport envlrons

tand update related plansl m  accordance and esœbhsb an m rpon nolse overlay zone
w lt.b Federal A vlatzoa A dm tm stratlon

guldelm es b) Update the PM  150 Nolse Com patlblhty Plan to ascert'un approprlate nolse
contours surroundm g the alrport

c) Com plete an A zrport Strateglc D evelopm ent Plan to acgom m odate busm ess
developm en! around the alrport

2 C om plete tbe W est Boulevard Com dor a) n naltze ecoaom m  developm ent, streetscape, and land use recom m endauoms

Sm dy (Currendy llnflerwtrl',l
b) Present study recom m endatlons to Plnnnlng Com m lsslon and Clty Councll

Hntlnn F /rk Plan Paze 10Tlnnspo



Co u n ity Safety p la n
H -lg h l-lg hts

T he C om m unitv S afefy Plan approved by C ity C ouncil ...

for FY  95 w as developed to address the m creasm g rate of crtm e m  our clty D urlng the

budget (hscusslons m  the sum m er of 1993, tlle C lty C ouncll asked the C lty M anager to

devtlop a com prehenslve, m tegrated strategy to address tlle crlm e slm atlon ln C harlotfe

T he sk ategy plan w as approved by C ouncll m  tlle FY  94-95 budget n e m lsslon of the

C ornm um ty Safety Plan ls to

* D evelop an m ttgrated, com preherlslve. tive year plan for the C lly of C harlotte

to best utlltze 14.s resources to reduce crlm e and lncrease the perceptlon of

com m um ty saftty,

* D eterm m e arl approach to crzm e that lncludes preventlon, tnterventlon, and

efdbrcem ent strategles,

* Posltlon nelghborhoods for self-sufficiency,

* Identlfy types of offenders on w hlch to focus,

* P m m lpate w lth the M ecklenburg C ounty C om m lsslon, the C harlotte

M ecklenburg School Board, and the State of N orth C arollna to lm prove the

crtm m al Justlce system , and

* Provlde an alm ual evaluatlon of the goals and Strategles

A n interdepartm ental staff team  has review ed the first year plan ...

and recom m ended addm onal crtm e preventlon strategles to be added m  the second year of

tm plem entatlon lm plem enG tlon of these addltlonal se ategles w lll lnvolve lloth lnternal C lty

drpartm ents, C ounty dqpartm ents, and pn vate sector orgam zatlons

T his highlights docum ent contains ...

a 11st of nm e addm onal strategles to be consldered for lncluslen ln the C ornm um ty Safety

Plan n ese are strategles that w ere not tncluded m  tlte first year of lm plem entatlon of the

C om m um ty Safety Plan

T he follow ing highlights docum ent ...

ls orgarnzed m  a table form at w ltlA key se ategles Iocated on the left slde and proposed actm n

steps on the m ght



C om m llnity Safety P lan

A dditional Stratep'es * N ew  A ction Steps

G oal 1: D ecrease the rate of cn m e and lncrenqe the perceptlon of safety

1 A ddress lnfrastructure soclo- 1 Pn on ty suppon  w 1ll be glven to areas deslgnated for

econonuc and servlce needs actlon plans

ln fraglle arld threatened

nm ghborhoods

2 Im prove com m erclal 1 Suppon Ecenonuc D evelopm ent Plan to suppon

corrldot's for addluonal btlsm e.ss developm ent and expanslon

em ploym ent opportum tles

2 study feaslblllty of pollce preesence ln these areas

3 Support self sufficlency 1 C onslder m nklng resldents of publlc houslng prlon ty for

program  developed by the other housm g program K

H otlslng A uthon ty

4 Evaluate C lty's pollm es and 1 Prom ote appropn ate guldellne,s that enhance thc safety

servlcees affectm g the of hom es and busm esses

hom eless and thelr effect on

c n m e

5 Increase support to vlctlm  1 P orm  Pan nershlp w ltll P lghtm g B ack Prolect ln asslstm g

asslstance vlctim s of cn m e

6 D ecrease frequency of fires 1 Survey tire safety needs

resultm g ln fatalltle.s

2 C reate *cornm unlty bmsed ' tire educatlon ln conlunctlon

w lth cornm tm lty pollcm g

7 R educe rate of Set fires and 1 D evelop m ultlfaceted lnterventlon program

explon ons
2 D evelop arson lnterventlon and prevenn on program

3 Strong em phu ls on ldentlfylng and Prosecutlng arson

suspectq

8 R educe rate of set fires ln 1 C reate m cendlary fire lnterventlon strategy to ldentlfy

vacant property at-nsk Propen les



G oal 3: D ecrease tbe rate of cn m e com m ltted by youth

1 D ecrease rate of fires caused 1 Increa e Juvenlle firesetters program  and lncrease

by youth publlc/pn vate support

2 Expand m teractlon betw een tire. pollce, courts and other

agenm es

3 Evaluate. and develop strategles for each Juvenlle

firesetter case

* A d d i ti o n a l s tr a t e g i e s a r e r e c om m en d e d  f o r  G o a l s 1 a n d

3 o n iy .



C om m unity Safety P lan

U pdate Status R eport

G O A L  1: D ecrease the rate of crim e increase perception of safety

C ltlzens' s'urvey of pollce servlces Sulw ey deslgn belng com pleted

R esults belng analyzed

Survey of P ollce P ersonnel Study com plete. results belng analyzed

N elghborhood Im provem ents Im provem ents belng done ln C W A C  plan

F lnallze E su bllshm ent of N elghborhood D one

D evelopm ent D ept

M atchm g G rants C oordlnator D one

Im plem ent Street B eat 'rV  Program  Program  started ln January, 1995

D evelop C om m llnlty P ollcm g In progress

P hllosophy

E xpand C om m um ty P ollcm g Fully lm plem ented ln slx dlstn cts, seventh ln

progress

P rosecute N elghborhood V lolatlons D one

Increase Support for V lctlm  A sslstance D one for F Y  95

G O A L  2: D ecrease rate of violent crim e

Im plem ent educatlonal cam palgn on W 11l be com pleted M ay 1 , 1995

securm g P ZI'SS

E xpand confllct m anagem ent program s Program  actlvltles expanded

C reate D om estlc V lolence Interventlon W 11l be com pleted D ecem ber 31, 1995

T eam s

E xpand V lolent C n m es T ask F orce ln progress

E xpand felony m vestlgatlorls SIX officers added to H om lclde, four other

posltlom  to be added later



G O A L  3: D ecrease rate of crim e com m itted by youth

E xpand D M tE program  lnto m lddle O n hold untll addltlonai resources are hlred

schools

lncrease coordtnatlon of publlt/prlvate Parm ershlps form ed w lth F lghtlng B ack

lm tlatlves for youth-at-rlsk Prolect, Y M C A  C om m um ty D evelopm ent,

C ham ber of C orrlm erce Safety C om m lttee

Expand youth em ploym ent program s D one for FY  95, to be determ lned by F Y  96

fundlng

E xpand youth lnvestlgatlons D one

C reate Serlous Juvem le C n m e U m t W 11l be com pleted D ecem ber 31 1995

D evelop Serlous H abltual O ffender In progress

C om prehenslve A ctlon Progrm n

(SH OCAP)

D evelop local consensus on boot cam ps O n hold

E xplore T een C'urfew  O rdm ance passed February 13, 1995

G O A L  4 : D ecrease the rate of substance abuso related crim e

Expand D A R E  program  m to m lddle O n hold untll addltlonal resourcts are hlred

schools

E xpand the Street D rug lnterdlctlon C om pleted, w lth excepllon of hln ng nlne vlce

T ask Force oftk ers

Support contm uatlon of tlle D rug C ourt C lty provlded fundm g for thls year, stlll

seeklng contlnued fundm g

G O A L  5: D ecrease the rate of repeat offender crim e

D eterm lne C lty pollcy on use of T hls actlon lm pacted by Federal fundlng

em ploym ent and tralnlng funds for

offenders

E sG bllsh C ltlzens Parole A ccounu blllty D one, C om m jtlee orgam zed and w orklng

C om m lttee



-  G O A L 6: E nsure m ost efficient use of public resources in com batting crim e

E xpand pollce tralnlng D one as of M arch 6, 1995

A ddress law  enforcem ent equlpm ent In progress

needs

E valuate pollce support persorm el needs D one

E valuate needs of D lstrlct A ttorney's D one f0r current year

O ffice

G O A L 7: D evelop Five Year C om m unity Safety Plan and A nnual Evaluation

R efm e pn orltjes and determ lne future In progress

strategles

D evelop evaluatlon and m easurem ent In progress

com ponents



C IT Y W IT H IN A  C IT Y

Prlorltv Focus?

e c rltlcal

e M ove beyond present boundanes (Ex: Shannon Park)

In-tane w lth C o uncll

e R edeflne to areas In w hlte rather than m lleag e

e s upporl m ovem ent by m lddle class lnto C W A C  nelgh bo rhoods

e Loo k at Earle V lllage prq ect for m lxed Inco m e

e ln Ioo klng at m lddle class In C W A C , protect Iow

dncom e resldents

e ''s ystem atlcally '' energ lze &  m oblllze prlva'te sector

& non-proflts (use retlred Exec)

e Focus o n stable &  threatened nelghborhoo ds as w ell

e l-o o k at co m m erclal corrldors as w ell as nelg hborhoods



EC O N O M IC D EV ELO PM EN T

Prlorltv Focus?

œ c ruclal

e o n-golng

In Llne w lth C ouncll Pollcv ?

e H ow  m uch S/budget



e c ost of not dolng lt? (I.e In term s of com petltlve m arketplace)

e K ev : get hlg her pay lng jo bs; Is It beneflclal to spend p ubllc $ for

th ls?

e ?l-lnk 'to educatlon system ?

e D o o ur tradnlng program s w o rk? V ocatlonal Ed ?

e c ouncll needs to hear from  PIC

e c larlfy ''affo rdable nelg hborhoods''

e D evelop strategy before om lttlng $ on Incentlve pool

e W hat ls o ur pollcy o n exlstlng loan prog ram s?

œ ''D lsad vantaged w orkers'''??

e c larlfy M /W B E role

e prlvate sector partnershlps for E.D ./tralnlng for jobs...

lm portant to contlnue C harlotte's success

e s upport/com pete w lth C ham ber? C larlfv

e R efo rm  exlstlng processes rather than exped ltor o r response

te a m



T RA N S PO RT A T IO N

Prlorltv Fo cus '

e Flnancsng prlorlty vs. school bonds?

e M alor task: educatlng publlc

e D ensjty Issue : w hat Is needed to support m ass translt?...w tll

C ouncll vo'te In zonlng m eetlngs for these densltles?

e stay w lth C lty road prlorIttes flrst... lntersectlons, thoroughfares

w lth ln 1h e C lty .

e R oad plan ls a m ajo r acco m pllsh m ent

e R ecognlze need to flnance (1n som e w ay) the plan

e lssue ' (C o m m lttee of 1O 0 plan focuses roads, etc on

D ow ntow n)



P U B LIC  S A FET Y

Prlorltv Focus?

In-b ne w lth C ouncll Pollcv

e Look agaln @  11st from 1 993 Leglslatlve A genda

e lssue of pollce pay and turnover/recrultm ent

e lssue of C ounty $ fo r Iegal aId

e s tudy o rganlzatlo nal structure and m anagem ent of H ouslng

A utho rlty



PU B LIC  S A FET Y

Prlo rltv Fo cus ?

In-tane w lth C ouncll Pollcv

e t-ook agaln @  11st from 1 993 Leglslatlve A genda

e lssue of pollce pay and turnover/recrultm ent

œ lssue of C ounty $ for Iegal aId

œ sludy organlzatlonal structure and m anagem ent of H ouslng

A utho rlty


