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C O N SENT IT EM S

1 . A pproval of M inutes: M arch 6 , 199 5 W orkshop

2 . Consent agenda item s 9 thfough 24 m ay be considered in one m otion
except those item s rem oved by a c ouncllm em bef . Item s are rem oved by

notifying the C ity C lerk before the m eeting.

Staff R esource Julle B ufch

PO LIC Y

3 . G lw  M anager's Report

4 . Pollce S ervlce D lstricls

This item  w ill be senl in the Friday. A pril 7 C ouncil-M anager M em o.



Item -

N o . -2-

5 . C om m uniœ  D evelopm ent and H ousing C om m ittee Recom m endation

C oncerning C om m unlœ  Relations C om m lttee

A ctlo n : A pprov e reco m m end ation fro m  1he

C om m unlty D evelopm ent and H ousing

C o m m ittee :o :

A . A ccept the Flnal Report and

R ecom m endatlons of lhe C om m unlty

R elations C o m m ltlee's A ctlon

C om m ittee to restructure the

C om m unity Relations C om m ittee, and

B . A dopt an ordlnance am endlng C hapter

12 of the C ity Qode to reflect &he
changes resu lling fro m  th e

recom m endatlons.

C om m ittee C halr Ella Scarborough

S taff R esource: G ene S hlpm an

Focus A rea: Restruclurlng G overnm ent

Policy. C hapter 12 of the C lty Code (the H um an

Relatlons Q rdlnancel creates 1he C harlotte-

M ecklenburg C om m unlty R elatlo ns

C om m ltlee (C RC ) to recelve. lnlllate and

Investlgate co m plalnts of d lscrlm lnallon

because of race, color, rellglon, sex and

natlo na l o rlgln

Explanation of * O n O ctober 22, 1 994 C lty C ouncll created
Request: an A c'tlon Com m ltlee to revtew  C hapter 1 2

of the C lt: C ode for posslble revlslon,

paytng partlcular a'ttentlon to the functlons

and structure of the C RC T he A ctlon

C om m lu ee recom m ends the fotlow lng

changes

-  T hm  the C R C  be co ntln ued and that 11

m alntaln 1ts lndependent status



ê

A prll 10, 1995 Councll Agend:
Item  14

PoII6e Servlte n lstrlct:

A ctlon: Reeo m m end A opr@val of a-resllutlo n t@ enter Into a
m em orandum  of understandln. :etw een tNe tltv of

'-----charlptte and-Memk-lenbuei-o untY Aelarulno pollteM
Taxlnq D I$1rIet$.J

Staff Re so u reer D o n-steg er

Fotus A rem  Com m unlW  SafeW

N <

exp lan atl@ n @#
R eq u est: A t the M arch 27 m eetlng, Councll ag reed to support

M ecklenburg County's request for lœ lslatlve authorlN
to esv bllsh pollce taxlng dlstrlcl  subiect to the CounN
enterlng agreem ent on four polnl  regard lng pollce Q x
distrlct . Councll Instructed the ClW  M anager to w ork
w 1th the CounW  to draft an agreem ent.

The fo ur polnl  are:

-  co u n tv and cltv m utually ag ree o n the çtructu re

and form  Of Q xlng dlstrlcl ;

-  Po llce Serv lce levels tO b e esv b llsh ed ln a m an ner

that could b e unlform  acress the Co m m unl ,tY and

llow  tne CD lef to determ lne seœ lce based O na

need In an# Serv lce area'

-  That the Clty w ould m ake O per3ttO n3l d elrlsso ns

regard lng pollce Sem lces, and

-  That the costlng of p ollce servlces to the $
unlncorporated areas of the County to be based
o n the catls f0r Servlce/po pulatlon m odel '.

developed b: the Jolnt Staf'f com m lttee.

Th e A q eeem ent: M  lY  m eetlng A prlt .4 the CountY Co m m lsslon

roved the agreem ent drafted by ClW  andapp
CounW  Staffs, w lth certaln changes from  the



Q nguage ln the Orsg lnal four polnts. The
agreem ent ap proved by the County Co m m lsslo n
Inclu d es th e fo llow lng

eThe CIR  and CQ U NW S by ad optlon of th ls

M EM O RA N D UM  O F A GREEM EN 
.

,
T exp ress m utual

agreem ent to the prlnciples Delow , and com m lt to
fo llow  the fo ur prlnclplu  In an# future actln ns o r

negotlatlûns regard lng consolldated pollce
servlces or the funölng of consolldated pollce

Servlces The four prlnclp les are:

A ctlo ns b v m utual d eclslo n. The CIW  an d

CO UN W  Shall negotlate and reach m utually
acceptz b le ag reem en?  o n th e structure fo r
po llce d lstrlcl  and the c05t Of provld lng
p o llce SeN lces w lth ln the un lnco rp o rated

areas of the CounW  and M lnt H l11. A11 taxlng
and fund lng declslo ns b# the CO UNW  Shall be
In accord w lth m kltuall# aoreed cost
d eclslo ns b etw een th e CITY and CO U N W  (If
ag reem en t can not b e reached , th e jo ln t

Po llce A dv lso &  Co m m lttee w lll m ed iate the

d lspute.)

tevel o f sew lce; Th e CIW  an d CO U N R  ag ree

that alI resldenY  of Charlotte and
M ecklen b urg Co untv d eserve an eq ual level

o f po llce p ro tectlo n provld eö bY o n e p o llce

departm ent. Accordlngl ,9 alI agreem ents
lttl reg ard to po llce pro tectlo n and theW

fundlng of po flce protectlon Shall adDere to
the p h lloso p h# that the Po llce Ch lef w lll

recom m end Seœ lce levels based on need

Professlonal no llce m anaqe-m eot:
O p eratlo nal d eclslO ns ln IaW  enfo rcem en t
are, an d Shall co ntln ue to be, m ad e o n the

basls of professlonal pollce judom ent
exerclseö ln accord an ce w lth th e ph lloso p h:
that eacb cltlzen served DY th e CM PO IS

entltled to the Sam e Ievel of protectlon as

every other cltlzen sem ed by the

departm ent.



Serv lce-oonulatlon eost m odel: Both partles
agree that the ecalls f0r Seœ lce/ populatlon*
cost m o de ,1 w o uld allocate Iaw  enforcem ent
Serv lces CO StS In a m o re eq u ltab le m an n er

than the preçent agreem ent and agree to
enter lnto gOO d falth neg otlatlo ns to am end
those ag reem enl  as necessal  to p ut In
p lace th e Ealls f0 r se a lce/po p u latlo n co st

m odel, to w hlch both the ClN  M anager and
CounN  M anager agfeeö on Janual  1Q, 1995*.
(Co py of flnanclnq m odel attached .)

The ag reem ent ap proved by th e Countv Co m m lssio n
covers tD e lssues o f co ncern to the Clty If Co uncll

ap prove ,S upo n exeEutlon Of tthls agreem ent, w e w lll

notlfy the teg lslatlve Delegatlo n of Councll's
endol em ent of the p ro posed pollce Q xlng d lstrlct

Ieg lslatlo n .

A ttach m e n ts D IIS Fo r Sea lce/po p u latlo n M o d e l

co p: of M em oo nöum  of Ag reem ent
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ST A T E  O F N O R T H  C A R O L IN K

C O U N T Y O F M E C K L EN B U R G

M EM O R AN D UM  O F A G R E EM E N T B E T W E EN C IT Y O F CH A R LO T T E A N D
M E C KL E N B U R G C O U N T Y R EG A R D IN G PO S S IB L E L A W EN FO R C E M E N T

SERV TCE D IST R ICT S U ND ER G S ï 153A -30 1 l k sec

TH IS M EMO R AN DU M O F AG R E EM EN T , vs m ad e the d ay o f
A p r ll , 1 9 95 . b y a n d b e tw e e n Lh e C tty o f C h a r lo t te , a m u n lc zp a l
c o rp o ra t zo n lo c a te d w zt h xn M e c k le nb u rg Co u n Ly , c h a rt e re d u n d e r
t h e law s o f t h e S t a t e o f N o r th  C a ro lzn a (h e re zn a fte r ''C IT Y '') , a nd

th e C o u n ty o f M e c k le nb u rg , a p o l it tca l su h a œv zs to n o f t h e S t a te
o f N o rth C aro l xn a (h e re zn a fte r ''CO UNT Y /) .

1 . BA C KG R O U N D . In M a rc h , 1 9 9 5 , th e C0 U N T Y r e q u e s t e d  t ha t

th e C IT Y end o rse and sup po rt a Coun ty leg zs la txve req ue st w h ieh
w o u ld am e nd G .S . 5 1 1 53A -30 1 an d 302 to a l l boa rd s o f co u n ty
c o m m zs s io n e r s to e s ta b l is h C o u n ty s e r v xc e D xst r zc e s fo r 1aw
e n fo rc em en t p u rpo se s . T he p rop o sed ame ndme n t w ou ld a lso ch ang e
sta te law so tha t w he n e stab l ls h tng a ser v tce d ts tr xc t tha t
co v e r e d th e e n t ire u n an co rp o r a t e d a rea o f a co u n ty , t h e b o a r d
w o u ld  n o t h av e to m a k e th e o t h e r w kse re q u xr ed f in d xn g t h a t xt xs

lmpo ss lb le o r lmp razt lcab le to p rov zde tho se se rv zces on a

c o u n t y -w id e b a s ls .

2 . EX IST IN G IN T E R LO O A T. A G RE EM EN T S . A s o f t h e d a te o f
e x e c u e io n o f th l s M e m o r an d um  o f A g re em e n t , t he C IT Y a n d CO U N T Y

h a v e xn p la c e tw o o t h e r ag r e e m e n t a re la t xng  to th e su b l e c t o f
p o l xc e se r v xc e co n so l xd a t xo n an d  p o l xc e se r v xc e fu n d xn g T h o se

a g r e em e n t s a re t h e J u ly  1 9 9 2 KPO L ICE S E RV IC E S A G R E EM EN T  B ET W E ZN
M EC KL ENR URG CO UN T Y A ND T HC C IT Y O P O WAD TTm X X * and the O c tob e r 1 .
1 9 : 3 *A G R S E M E N T  B E TW E E N  T H E C I T Y O F r Q A D TTG NY  A N D M E C Z L IN B U R G

C O U N T Y FO R T H E CO N SO L IDA T IO N O F T R E E A N D M E C KL EN B U R G

PO L IC E D E PA RTM ENT S * . N o th ing in th is M emo randum o f A g reeme n t ls
œn te nd ed to , no r sha ll it b e co n s trued to , amend o r te rm in a te

e lt h e r o f th o s e a g r e em e n t s .

3 A G R E EM EN T IN  PR IN C IPL E . T h e C IT Y an d CO U N T Y , b y
a d o p t xo n o f t h z s M EM O R AN D U M  O F A G R E EM E NT . e x p re s s m u tu a l

a g re em e n t to th e p r ln c zp le s b e lo w , an d co m m lt to fo l lo w th e fo u r
p r znc zp le s in a ny fu tu re a c t zo n s o r neg o t ia tion s reg a rd œng
co n so lxd ated p o l ice s e rv xce s o r th e fun d ing o f con so l yd a ted

p o l ic e s e r v zc e s . T h e fo u r p r xn c ip le s a re :

a . A c t yo n s b v  m u t u a l d e c ls io n : T h e C IT Y a n d  CO U NT Y

ah a l l n e g o t la te a n d re a c h m u tu a l ly  a c c e p ta b le a g r e e m e n t s o n
the st ruc tu re fo r po lice d ist ric ts an d the co st o f p rov td zng
po l ice se r vice a w ith tn th e u n inco rpo rated a re a s o f th e
Coun ty and M in e H i ll . A l l eax ing  and fund in g d e c is io n s by
the CO UN T Y sh a ll b e in ac co rd w xth mu tu ally ag reed co s t

dec zs ions be tween the C IT Y and the CO UNTY . (If ag reeme nt



cannot be reached , the joxnt Potzce Adv ksory Comm xttee w kkl
m ed ia te the d xsp u te .)

b . L e v e l o f s e rv lc e . T h e C IT Y a nd th e CO U N T Y a g re e

t h a t a l 1 r e s zd e n t s o f C h a r lo t te a nd M e c k le nb u rg C o u n ty

d e se rv e an eq ua l le ve l o f po lzce p ro tec t zo n A cco rd zng ly ,

a l l a g re e m e n t s w z th re g a rd to po l œc e p ro te c t xo n a n d th e
fu n d xn g o f p o l sc e p ro te c t xo n s h a l l ad h e re to th e p h x lo so p h y
th a t t h e Po l zce C h xe f - 1 1 1 re co m m e n d se r v xc e le v e ls b a s ed o n
n e ed .

c Pro fe s s zo n a l D o l xc e m a n a c e m e n t O p e r a t zo n a l
d e c ls io n s xn law  e n fo rc e m e n t a r e , a n d s h a l l co n t xn u e to be .

m a d e o n Lh e b a s ls o f p ro fe s a io n a l p o l xc e Jud g m e n t e x e rc zsed
xn a c c o rd a n c e w zt h t h e p h x lo s o p h y  t ha e e a c h c x t i ze n s e rv ed

by th e CM PD ts en t tt led to the sam e lev e l o f p rote c t xo n a s
e v e r y o th e r c lt lze n s e r v e d b y th e d ep a r tm e n t

d . S e r v zce -o o o u la t to n c o s t m o d e l . Bo th p a r t ie s

ag ree that the calls for servxce/populatœon cost model would
a l lo c a te 1 aw  e n fo r c em e n t s e r v zc e s c o st s œn a m o re e q u x t ab le
m a n n e r th a n th e p r e se n t a g re e m e n t s re fe r re d to zn S e c t zo n 2

ab o v e , and ag ree to en te r tn to g ood fa zth nego t ta t œo n a to
a m e n d t h o s e a g r e e m e n e s a s n e c e s s a r y t o p u t xn p la c e th e

c a lls Eo r se rv xce /p op u la t xo n co st mod e l , to w h xch bo th the
C lty M anager and Coun ty M anager ag reed / Januar y 1Q , 19 95
(Copy o f flnan c lng mode l a ttached )

4 . M U T UA L S U P PO R T FO R L E G IS L AT IV E A M E N D M E N T S . U p o n

m u tu a l a dop t io n o f th ls M e mo ra nd um o f Ag reem en t , the C ITY a nd the
co u NTY p ledg e to seek th e xntr odu ct lon o f a b ll l in th e G e ne ra l
A s s e m b ly to a c co m p l zsh t h e p u rp o se s s ta ted  ln s e c t zo n 1 ab o v e
T h e C IT Y a n d t h e C 0 U N7 7 fu r th e r p led g e su p p o r t fo r th e p a s s a g e o f

th e b i l l .

AD O PT E D th xs th e d ay  o f A p r il , 1 9 9 5 b y th e

M e c k le n b u rg  C o un ty  B o a rd  o f C o mm is s xo n e r s .

B o A Ro  o F co u N T Y C O M M IS S IO N E R S

M E C K L E N B U R G  C O U N T Y

B y : --.-
A T T E S T : C h a Yr m a n

c le r k to t h e Bo a rd

AD O PT BD th zs the d ay o f A p r œl . 1995 b y the C ha r lo tte

c x ty  c o u n c z l .
T T E C IT Y C O U N C IL
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Item  N o . -3 -

-  T hat 1he C R C  m em bershlp be reduced

from  60 to 3 0 m em bers Flfteen

m em bers w o uld be a p po lnted by the

M ayor and C lty C ouncll and 1 5 by the

C halr of the C ounty C om m lsslo n and

the C ounty C om m lssloners

-  T hat the 9 0 m em ber C o m m u n lty

Relatlons A dvlsory C o m m lttee be

e llm lnated

-  T h at v arlo u s o th e r d utles pe rfo rm ed

by C R C  be transfe rred to othe r C lty

Key B uslnesses, Includ lng Po llce,

N e lg hbo rho o d D ev elo pm ent, H u m an

R eso urces, and the C o u nty P a rk and

R ecreatlo n D epan m ent T hese

transfers w ould reduce C RC  staff

from  10 to 7 posltlons

@ A  co py o f the Fln al R e po rt has bee n p laced

In C ouncll's llbrary

Fun d in g N o add ltlo nal funds req ulred

A ttachm en t 1

B ac kg ro un d
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6 . FY 96 Job Training Plan

A ction: A pprove the FY 96 Job Tfaining Plan funded by the

Job Training Partnership A ct (JT PA ) through the r
N orth C arolina D ivision of Em ploym ent and !

T raining tntalling $2 ,6 97 .6 57 fof program s to be '

operated from  July 1, 19 9 5 to June 3 O . 19 9 6 .

S taff R esource : G us Psom adakls

Focus A rea: C lty W lthln A  C lty and the C om m unlty S afety Plan

Policy : T he goal of JT PA  ls to prov lde hlgh school

dropo uts, w elfare reclplents, yo uth, d lsabled

Indlvlduals, older Indlvlduals, and dlsloGated

w orkers w lth 1he skllls necessary to enter 1he Iabo r

force and m alntaln producllve em ploym ent T hese

actlvltles w lll be coord lnated w lth exlstlng

co m m u n lty based Inltlatlves suc h as lrad ltlo na l

houslng program s, S uccess by S lX and other

physlcal d ev elo pm ent acllv ltles 'to be c a rrle d o ut by

the N elghborhood D evelopm ent K ey B uslness.

Explanatlon of Fund lng Is allocated based on eco nom lc co nd ttlons

Request: In the C harlot'te area. The C harlotte-M ecklenburg

Servlce D ellvery A rea (SD A ) Is ellglble for
$2 ,69 7,6 57 fro m  the U S D epartm ent of Labo r

passed throug h the N o rth C aro llna D lvlslon of

E m p lov m ent a nd T ra ln lng . T he fu nds p rov lde fo r

1he fo llow lng servlces.

-  O ccupatlonal S kllls T ralnlng

-  S um m er Y outh Em ploym ent
-  D lslocated W o rker P ro gra m

-  O lder W orker Program
-  D lsabled S erv lces P ro gram

-  C hlld C are A sslstance

A  full descrlpt4on of these servlces lncludlng

num be r served , cost, a nd adm ln lstratlo n Is

attac hed
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JT PA  has sIx perfo rm a nce standard s lhat are
m easured by the State on a m onthly basls (see !

attached) T he C harlou e-M ecklenburg SD A
bonus for m eetlng 4 of !he follow lng 6 irecelves a

stand a rd s

-  Y o uth Entered Em ploym ent R ate 2
-  Y o uth Em ployablllty Enhancem enl
-  A d ult W elfare W eekly Earnlngs

-  A dult W elfare Jo b Retentlon R ate
-  A d u lt W eekly Ea rnlngs
-  A d u lt Jo b R ete nllo n R ale

In the past few  years, w e have m et the m lnlm u m

o f 4 perfo rm ance sland ards a nd rece lved bo n uses

averaglng about $40 ,000 a year

T he average w age for 1he 1 33 adult and youth

partlclpants havlng co m p leted the p ro gram  th ls

year ls $6 90 per hour, the average w age of the

9 1 partlclpanls In the D lslocated W o rker program

$10 0 1 per hour

Fund in g : U  S D epa rtm ent of La bo r

Backgro und : T he P rlvale Industry C o uncll (PIC ) ls respo nslble for

pollcy g uld a nce and p ro g ram  o verslght of JT PA

actlvltles Each year, the PlC  goes through an

exlenslve p lannlng pro cess to ensure that the

program s offered are provldlng tralnlng In areas

conslstent w lth the em ploylng com m unlty Last

sum m er the PIC perfo rm ed a self-assessm ent and

created new  focus areas fo r the pro g ram s offe red

through JT PA (see attachedl.

A ttach m ent 2



ltem  N o. -6-

7 . Blght M ov es for Y outh

A ction: A pprove a budget ordinance appropriating 42 5 ,000

in police assets forfeiture funds as a grant for 1he

Rigllt M oves for Youth Program .

Staff Resource: C hlef D ennls N ow lckl

Focus A rea) C om m unlty Safety

Explanation of * T he Po llce D epaq m ent reco m m ends

Request; 425,000 be approprlated from  lts asse'ts
forfelture funds for actlvltles assoclated w lth

1he R lght M oves for Y outh prog ram

* The sole purpose of &he program  ls to
m otlvate at-rlsk youth to stay ln schoo l,

avold crlm lnal actlvlty, and ultlm ately

becom e productlve cltlzens Students are
no m lnaled fo r m em bershlp Sn the ciub s by

school ofhclals, court counselors, and pollce

offlcers.

@ T here are currently over 1O 0 of these clubs

servlng approx/m ately 3 ,0 0 0 yo u'th Fo ur

hundred com m unlw  volunleers and
ed ucato rs, alon: w lth 8 5 po llce offlcers,

w o rk w lth these yo uth o n a w ee kly basls,

provld lng them  w llh regular acalv llles,

tutorlng. and evaluallons of thelr behavlor

and school partlcfpatdon

* T he pro gram  recelves Ils o peratlng funds

through donatlons and grants T he assets
forfelture funds w jll be used lo lund club
actlv ltles and to In crease 1he n u m ber o f

sîudenls w ho can be enrolled In the
program  n lgbt M oves for Y o u'th Is one of

the Po llce D epaq m ent's m ajo r Inltlatlves In

deallng w 1th Juvenlle crlm e and at-rlsk youlh



Item  7A . D eclare as Surolus Proped : Subiect to M andatorr R eren 'al
C ity Prooertv I- ated at 121 W G  Seventh Street * D *ksclw el'v Place

A nnex B uildine

R - urce: Freda N lcholson

Requeest: Councllm em ber C harhe Rnk'er has rm uested that the C lty declare the
D lscovery Place A nnex as surplus prom rty to begln the prtx mss to % ll

the prom rty D lscovery Place, Inc. has requeested that the C lty K 1l the

bulldlng. D lscovery Place uses the bulldlng for office space. 8t.

Peter's Eplsopal C hurch has offered to purcha  the D lscovery Place

A nnex for $625,(+

St Peter's Eplsopal C hurch w tll use the prom rty to develop a day care

center.

D lscovery Place, Inc w ould hke to use the x'tle proceeds to construct
replacem ent office space ln conlunction w lth the constructlon of the

new  parklng deck at D lscovery Place. D lscovery Place funded a space
needs analysls w hlch m dlcated that tl!e cost of replacem ent ofs ce space

ls esbm ated at $1 m llhon. D lscovery Place lntends to supplem ent the

sales prtx eeds from  the annex w lth their ow n fundm g and construct

m ore efticlent and low er m am tenance oftice space

D lscovery Place ls obligated to fully fund the constructlon of a parkm g

deck as part of the agreem ent w lth the C lty for the O m m m ax prolect.

A sset M anage- U nder the C lty's asset m anagem ent guidelines (adopted July 25, 1994),

m ent Prtxzss; the prçrzss for land sale's m d udes the follow ing steps:

* m andatory referral

* independent apprm sal

* review  by Pnvatlzatlon/com m tltlon A dvisory C om nuttx

* advertlse/m arket the prom rty

* C ouncll approval of sale.



I and Salees O ptlon' A nother optlon to fast track the prœ ess ls to use the upset b,d prœ ess

n ls prœ ess lncludes the follow lng steps.

* exem pt the sale from  u set m anagem ent guldellnes

* m andatory refem al

* ten day advertlsem ent of St Peter's C hurch offer

* C ouncll approval of hlghest offer

Prom rty V alues: n e value of the D îscovery Place A nnex Butldm g has bten tsum ated as

follow s.

St. Peter's C hurch $370,(+

Appralsal (August 1994)

St. Peter's C hurch $625,(+

O ffer (M arch 1995)

Tax V alue (January 1993) $753.030

C lty RY  Estate $740,4+

Value R ndm g (January 1995)

C ouncll Pohcles: n e C apltal lnvestm ent Plan N llcy ls @to provlde publlc asslstance to

cultural fam hty capltal expanslons or rehablhtatlon on a 50/50 m atchlng

basls *

n e R estrucbng G overnm ent Fx us A rea Pollcy dedlcates asset

m anagem ent sale.s to the C apltal Investm ent Plan.

m ckground: n e D lscovery Place A nnex Bm ldm g w as built in 1930. n e
D lscovery Place A nnex Bulldlng was purchnW  m  1984 for $8* ,4*

on a 50/50 m atchlng ba ls w lth D lscovery Place provldm g half the

fundlng , based on an appralsal ln 1984.

n e bm ldlng has 1 1,902 square fed  and is llm ated at 121 W est Seventh

S treet

A ttachm entG'.
L etter from  Freda N icholson. E xc utive D lv tor. D lscovery Place

Iœ tter from  Suzange C œ nen, Senlor W arden, St. Peter's Epl= pal

C hurch

A sset M anagem ent G uldellnes
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D lsco very p lare. lnr.

M arch 1O . 1995 .,' n - - 5

M r. O  W endell W hlte

C lty M anager

C lty of C harlou e

6Q0 East 44b Street
C barlo/ e, N or&h C arollna 28 20 2

D ear W endell,

Enclosed you w lll flnd a copy of a letler from  the V estry of St. Peter's Epsscopal

C h urch . A s yo u know , w e have been ln conversatlon w kth 1he church about lhe

posslble purchase of the D lscovery R ace A nnex bulldlng, 1 21 W esl Seventh Street.

lf yo u rem em ber, the bulld lng w as purchased tbrough a jolnt venture w llh D lscov ery

Place paylng a Ilttle over half the orlqlnal cost of the butldlng and the C lly paylng the

other half. Thls bulldlng has been used for a num ber of years as offlce space for the

D lscovery Place's educatlone graphlcs, exhiblts and developm ent offlces. W e are $n
the process of deslqnlng a parklng deck w hlch could Incorporate :he replacem ent of

thts offlce space.

W e are reguestlng that the C lty sell the m useum 's A nnuex bulldlng to St. Peter's

Eplscopab C hurch and apply the pfoceeds tow ard the constructlon of the com parable
offlce area w lthln our parklng deek pfoject. The m useum  contlnues to need offlce
area for support of îts program s. 8y Incorporallng new  space In th e p arklng deck

faclllty , 1he C lty w lçs reaçlze cost savtngs from  reduced m alntenance and Io w er utlllty

c o st o n  n e w  c o n slru otlo n .

The current A nnex bulldlng w as constructed ln 1930 and provtdes three Ievels of

offlce space. N ew  constructlon w ould allow  us to Im prove our handlcap accesslblllty

to the space, and the m alority of the offlces w ould be on one level. The operatlnq
and m alnlenance costs should be substantlally low er. The C lty w jll ow n the parklng

d eck and the new ly constructed offlce space.

o jscovpw  p saoe 3c: N orth T ryon S treet c harlotte. N C  28202 704-3 72-626 1 Fax 704-337-2670

N ature M u seu m  1658 Sterssng R oad C harlotte N C  28209 704-337-2660



M r. 0 . W endell W bjte

M arch 10 , 1 99 5

page 2

I w ould request that you conslder thls offer of purchase from  St. Peter's Eplscopal

C hurch . 1 belleve It ls ln the best Interest of D lscovery Place, the C lty and 1he church
for thls property to becom e part of the church operatlon and new  offlce space be

constructed w lth proceeds from  the sale.

C ordlally,

Freda H . M cholson

Executlve D lrecto r

D lscovery Plaee, lnc.

FH N /cm

E n clo sure

cc: Kent W lnslow

A nd ree Peek



St. Peter's Episcopal C hurch
115 W est Seventh Street

C harlotte, N on h C arollna 282:2

(7Q4)532-7746

M arch 7, 1995

Freda H  N jcholson

Executlve D lrec or

D yscovery Place. Inc

3O1 N orth T ryon Street

C harlotte, N orth C arollna 28202

D ear Freda,

n e V ex ry of R  Peter's Episcopal C hurch has taken the zppropnate acxlon to offer the sum  of

$625,%  to the C lty of C harlotte for the purcha  of the D iscovel  Place A nnex Bullding located

at 121 W est Seventh Street

T ius offer ls m ade w lth the x lpulauon that St Peter's w tll have the rq hts to the Sunday m orning

only use of at leass flfty (K ) spaces tn the parktng deck bemg plxnned by D lscovery Place.

W e look forw'ard to heanng from  you m  the near future as to the ne<  x eps to be taken regardlng

thls offer on the pm  of St. Peter's.

Y ours very truly,

J ' ,zxwz'U> AJ au#
s.'yanne B C oonen

Sem or W arden
Vestry of St. Peter's Eplscopal C hurch

z

C,-  D . Jonea
R ector

encl.
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a-  (re <  K ld. 1x *M . or done  e  e  * m to thl d - œ in *: org= he e  xru-

' '

e-  *  * : Com m itte  for rw l-  e  * ea o  * : C lty r- x- lof * -  .*- . n a w 2l b: sub-

for K proval i ong w i*  an# disv re enl . n e issuœ  *  N  * > k e  ln e xmtlng =  >  a :

. A * - 1-  e p is of i e a- ': ln- ial lm pact on * @ City budgd Gx luding i e ro by.
œ  e ue  n o f *  prakœ' le  ) ;

. Ik bli: -  of alsd i
* A l#- ' : oq lnl+e n' *  A a ure o  low œ  publk  œ ;

* Futur: Im bllç * *.

n e plae g Com m œqkm  9 r- 1rd *  revi- i l rœ  >e*ê*N * -  œ  œ œ  in o rdance w ii

* e *M andlte  Refe  Y * rN uird  by th@ Stm  of No%  Cr liM  fm- ratz  hœein
by refœ encel.

C. n ec'lty wglpx vidvl: inve ?  lix tGuiddix r lo  *@c/mmle- e  lnfn- lna e  m lysi:,
o m ple  in i e f0%  p - ''. n @ C ky w Bl inform  * e Cx- i-  w k- œ  k *  form d  :

r= m m -u e bvn e  *  whe œ  =  -  *M .14 %  e- *1* . K ldorl- eM  (in œ  or in pm ). At i e
r- <  ef e œ  * : City or * : Cmm m '-  â G iEc KV d  (x ce ry of ***-  can %  tb: *vNx*#
of 4',*-*.elna by * @ Co- - le-  e  lf r- ird . ref- z  *  * @ C 'lty rzu.- il for dl- '.*ioa. n e

c o- - - -  w M  u  o  . rw llw /w- su ing w .-  for i e C ky - . ?  diffœ -  of (* * 1. exi%

> =  C lty' M e  * * Com m l-  rege ing * @ re m - e - w  N e  N ie  e  * @ * 1

for * tlr œ e u:o  * 1 %  refe  *  * : City rx - z for rœ luœ n. n : Coenm ''-  w Bl %
a ultu  by x e  ae  w :l h vv M z'- e *  l* 2  inform - -' e  t- e ty fer G ie  œ

r= m m endztkm  x  1%  x  * : follow l g t% *  durl g i e p- - :

1. Prv eaFmn of * : iaventory 1*  ae  alsignm eat of **-  o  ce rlœ  (Gukd%  K );

2. n nn'ng 1 : *publk - * u due a p- A * for C 'lty A*.*l**;

g. a lrlng + , d-oe-lne .. of i e prlr'eel- lnn of ' -- '-- o *  d'tv e  of è le  for * : or

9



lea );

4. nnrlng t:, do vm l- ion of e  discussioa of i e no l?  of =  * praisal (Guiddo  :4:

5. DUA  *@ pKm ing. V ling er lœ ing zf pmpe  to *e pqbllc (Guidelix  m

6. 1)ur1n4  th: rw ivw e  e p is of offers to pur-  or le  cr dk- .

Gule -  #4 * Ap>  R ''l 1

A . n . City : rv u ible fer nh-lnlng * pre s ol s- iie  #> œ . n e Cemmio  1
rœ lm> ible for reviewiag œ  workmg' w11 *: C'lty e  *: appem'-  dudng O ap-  pe:-
to evaluo  *e iliqe - . O JO W I  aM  pm fœ ioe  e Dlty of *@ e p- l- .

B . For pur-  of t:-  gœ d inœ . * e to  *A PPrO  V z ue* rd =  to * e *M arkd  v / u:- a ige

by *: e pemw . M e d Valu: fm profe iov  * pre  1**- .-) 1 * : appeliœ ': a 4ea0
- .'- - of value bœw-  : wuling buyœ  ae  : wöling * lœ  a um lng i e pm lo  ig >  to
>  opo  mckd for : re e l: I- ' of * . n l tm n 1 + * $ œ  *  e  *Fe
u 0* - * Vale  e  - *  ln *  >  ol N *  Cax njœ ': :U G -  R anaa-  ol- fe e

Ap>  M dIœ .* F0r rdœ-  puq- . th  deRn'reko of M e d Vzu: % d* *  by *:
Am - iœ  'aqHh' vte of Real Ve-- A ppa lm  e  l e R d y of Re  P- A A ppeal-  e l %

utqi- . M ukd Viu: * kll %  utzi-  for 21 p pre s. n e *:1-  e  *  e * ef e
pro-  M l b: evie  during * e appr*  p- -  e  1 2l ix lud: . dl- e n of e
prope ': .-ze.-  w g@ e  1x* a1 al*,.'- 'vœ  a e able.

C . A ppe : ef R y pe  wii  : e ue of $+ ,%  er > - . * or lu : e  - 2  pu-

pro- 'e (u de *  ln Gukdix  D ) e l %  >  by ie e œ  >  e  palf- iolœ ly
ce 5e  p p-'-  O - lnlnr ox  or = r: of *@ follom  pm fe -  œ2 e ::

* M AI (M ex -  Appre  laee' *>)
* SREA lW idy of Re  p- - App- lm l
* AIQIA (Ame œ  lneeh' e. of Re  p.e*- Appell*l- l

D . Appe s of * 1 pa- 'œ  (*  wi*  valgœ  of 1-  * *n c * ,e ) œ  M e rmd  by el* œ

City maaag '' or lM e -  > .

Appexle . @f 21 pre  (lz*lœ lu  * ***.**1* of !-  l= -  e*-  e  * œ Y n*''-'-<@
..* ) e  * *  a  M p : of * : pro-  utuizie  *.-  trz itke  e praisz ** ,1qu*

x > idm  *: M om  e au  ' '* % *1 e mpre :#

* w  -  M -
* n : l= e  (DIM  Ce ltze on or D:- .- M  Ce  5ow ) M -
. n : M r kd  M >

n e * prx''-  ba  * eulH- . rv nsibB'lty ferdd = lm ng' ' * : * pliœ uity of * t- hn'+ œ  usz

ia Y m pl - ' zn e p r-  .

E . city .**-  wi*  lio  er x  v/u: (4emd  a  *os: wi* vkuo  of $lQ.A  or 1- ), w e  %  x n-
% g* l: le  d1.z-.**M  ln Gukdlx  * . e l -  re - e  by Cl#  -  e  *  u  H v: * *
reviewe  by i e Com m l-  or * : City Tw ,- g. Clty k rv e le for '- ln: *
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!

th  Commi-  the sutus nf de œ  of t:e  x- * e  u y dx isxm to re  parcds for a blic 'p
purl-  e id  l all *  r- i- d  by * : Com m i- . '!

E

Gulddle  #ï * m  a -H # nrm nng = --'-- l!

n e me Y  uuliœ  for t:: City's bix ing pav'-  w;I b: thal a x die  in +: Cltp  *#  @; c#
P= - ny. gulddinœ  iaœ rw re  by refœ eace e  < : baœ  oa vxrvu' - &*  sœ utœ  e  Clty a 1œ .

For lvge. uniqu: or ol o ise o ial pro- 'a , a caw by-cax  be  for pacm ing e  x lliag *ose
propc e w2l by tmplcye . City - œ o t shzl revlew those e tipe  pla d  packe g e
sellm g pere- mœ  w i+  è e Com m itte  befor: placing t:: property for œ : or le .

G uldd l-  *6 - N- BUIIdA W  IA nd

n: City of G arlotteba mRy pecel: of raw le , whid dueo *eir :m<l * , 1r* 1% œns- ' a, I
or proxum ty' ' to othœ  struzeue-  O œ  * =  of lii : valu: in * : o-  * d . n e  tra  a  pro um e
*  le  hd d for dlz- ition ual-  * s- ial case i: m M e for e- -e m  i

n e C ity su l de ignate al x nA uudable suc: traœ  of le  in * : inveatory e ygi: dle- ...u  in

G uidd inv n . An in-bouse p praisal sball b: cox idc d  2 -  to - ',m -* i e valu: of * œ  parcels

of le . n ec'lt# w2l dzezKevwlalth:valueof suchparcels in o rdm wi* the a iddinœ e  inlim  )
of *: e prepria  m '-< -= of do itkm

In e ltkm  *  l e Rnânelz e p : r- kd  for 2 1 pe  of re  - *, x * œ l: le  1 < l *

*  Frtxle  e  e yze  to lde fy e y pro-  owm . NtKlx  ef do ltkm e l %  publldy
> . e  City n- - -  M l i- ireof ne y pa)-  0---  whe œ  *ey e d lik: *  bk for
* is pal- . Ifx  bids o  r* d .*  1- - *  + @ * @p>  by * * n er g!A Ia ru ive ,
* @ p-  wnl- de e  Y  Z J-' pm >  0---  oa =  v it* lvO l e  * * *  * =  we  x y

- : an ie ice  an i- G  in e iring *e pm pe  by doe n or #K

n e flrst p- ,e  from  au d  œ œ  * all b: hld  *  re de  e ll  w a  ,'- eeM  in X ne n w i*  * :

e isitioa, impm vœ <  o- ' 11 or '- .'.*-n*nce of i e - . n - l- . r-  p- - . sbil
%  held or *  in = )aI*-  w ii  > ' ' C'Ity rz- z D liciœ , e  * @y O y %  .- M 2  from  ti-  to
tim : h- - . - - * fm m  * : dkw itlon of .**-  e d u  %  uœ  for *ma''.l rev- œ  *  dG y

geaerï, r:;urre  operahng- eRpen&::.

ForR y pm >  wàle  1 > ldœ  1 R b>  * * z d  ie 'M u -  or b *- .*  Yra yde  arw lew
of *ealc ie t+llge œ wK % e rmd * lae'e**x *elnen.-'-'' e œ inga d dm o u
e late  by de kkm  of* : -  e  * x *: fue  fm m * @ dkw itkm o  *  ln - 'v.M .M - wi*
a y re dleœ  i-  la R *  dm  er s= rity 1*- . ' . Clty - --  1 2l *..-'- d*- *-
ku uœ  for * @ G m - ee' - . e  pr-  . plR  for * : use tf pe  wfie w Bl %  reviewe  œ  su  œ

i e cityrw - 'l fore m e . M y41-'- - -  > =  Clty xa/ e  *: Commiœ ':vl- of pY -
ux  w ul %  rv rtd  *  * e full C I/  r- .< .
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Item  N O . -7- 'I
!

* Frank Bragg Is C halrm an of the Rlght M oves
for Y outh Board of D lrecto rs T he Board Is

representatlve O f the co m m unlty

A ttachm ent 3

8 . N om inations to Boards and C om m issions

A ction : M ake nom inations to the follow ln g boards and

com m isslons. T he attachm ents contain

applications from  persons w lshin g to serve 1

A  A udllorlum -c ollseum -c onventlon C enter

A utho rltv -

T w o regular three year appo lntm ents
beg lnn lng A p rll 2 6 , 19 9 5 W lllla m

A shendo rf ls not ellglble fo r reappolntm ent.

Bl1I D ukes ls ellglble and w ould Ilke 'to be

reappolnted .

A ttachm ent 4

B Bo x lno C o m m lttee
O ne appo lntm ent lo flll an unexplred term

and the nex! full term  (three years),
efïectlve Im m ed lately . G eo rge 5 m 1th has

m o v ed o u t o f state

A u achm ent 5

C C ertlfled D eveloDm ent C orDoratlon

O ne reg ular th ree year ap po lntm enl lo

represent a prlvate Iendlng Instlttltlo n .

W llllam  Potts ls ellglble and w ould Ilke 'to be

rea ppo lnîed

A ttachm ent 6



Item  N o . -8-

D . C lvsl S ervlce Board

O ne regular lhree year appolnlm ent

beglnnlng M ay 199 5 W ells V an Pelt ls

ellglble and w ould ltke lo b e reappolnted .

A ttach m ent 7

E C lean C lw  C om m lttee

Three regular three year appolntm ents
beglnnlng July 1995 T heresea Elder and

Jam es S olom on afe ellglble for reappolnt-

m ent. and w ould Ilke to be reappolnted

Jerry H este r does not w lsh to be

reappo lnted

A ttach m ent 8

F . H lslonc D lslrlcts C om m sttee

O ne regular three year appolntm ent
beglnnlng July 199 5 to represent Fourtb

W ard . S ylvla T arlton Is not ellglble to b e

feapp o snted

O ne reg ular three year appojnlm ent

beglnnlng July 199 5 to represenl a
fesldent/ow ner In D llw orth Frank H lrsch ls

ellg lble and w o uld lfke to be rea ppo lnted

O ne reg ular Ah ree year appolnlm enl
beq ln n ln g J u lv 1 9 9 5 to re p rese nt P la za -

M ldw ood. D avld Parke ls ejlglble and w ould

llke to be reappolnted

O ne regular three year term  beglnnlng July

1995, no category K evln Pfahl Is not

ellglble to be reappolnted

A ttach m ent 9
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ltem  N o. -9- k

G  H ouslna A oneals B oard

O ne appolntm ent beglnnlng Im m ed lately to

replace B ernlce H udso n w ho has not

attended any m eetlngs M ust be a resldent

of a rental dw elllng ln a C lty-W lthln-a-c lty .

area. A ppolnlm ent explres D ecem ber 31 . )

1997. (

A ttach m ent 10 !

H N eluhborhood M atchlna G rants C o m m lttee

0 ne êw o ycar ap po lntm ent beglnnln g

A prll 16 , 19 96 to represent a nelghborhood 1

Ieader. T roy W atson ls ellglble and w ould

llke to be reappo lnted .

O ne 1w o year appo lntm ent beglnnlng

A prll 1 6 , 19 9 5 to rep resent a no n -p ro flt

o rgan lzatlo n R o be rt J oh nso n Is e llg lble an d

w ould llke to be reappolnted

A ttac h m en t 1 1

I P aro le A cco untab llltv C o m m lttee

T w o regular three year appo lntm ents

beglnnlng June 1995. Stephen A llan and

KeIth S hannon are ellglble fo r reappolnlm ent

and w ould Ilke to be reappolnted

A ttach m ent 12

J P lannlnn C o m m lsslo n

T hree reg ular th ree year ap po lntm e n's

begdnnlng July 1955 M ahlon A dam s, lke

H eard and M lke H lnshaw  are aII ellg lble a nd

w ould llke to be reap po lnled

A ttach m ent 13



I t e m  N -0-. - 1 0 -

K Snlrlt Souare Board of D lrectors

T w o regular three year appo lntm ents

beglnnlng July 1995 Kay C antrell and
Lorrle H enry are ellglble and w outd llke to be

reappo lnted

A ttachm ent 14



Item  N o . -11-

lntrod u ctio n to C O N S E N T  l and 11

T he co nsen t po rtio n o f th e agenda is d ivided ln to tw o sectlo ns C o nsen t l an d

C onsent lI.

C onsent I co nsists of routine item s that have been approved in the bud get, are low

b id e an d hav e m e& M W B E criteria

C o nsen t 11 co nsists of ro utine item s lh al have also been ap proved in 1he bud g et,

b u1 m ay req u ire ad d ltlo na l ex planatlo n

M inoriw  and W om en Business D evelon m ent Pro aram  (M W B E) A bbreviatlons.

B B E - A frlcan A m erican

A B E - A sian A m erican

N B E - N ativ e A m erican

H B E - H ispan ic

W B E - N o n -M lno riw  W o m en

C O N S EN T I

9 V ariou s B ids

A . C M G C  Parking D eck Englneering and

M anage m en t C ontract P roperty M an agem enl
(

'

(

'

R eco m m end ation : T he C lty Englnee r reco m m end s the 1o w  bId o f E
(

'

$136 ,7 19 by C arollna Parklng A ssoclates of C harlotte, N C E
(

'

(

'

(

'

(

'

M W BE Status' A m ount %  of Project Project Goals q
B B E $2,50 0 2 %  4 %  E

(

'

W BE O 0 %  1 %  q
(

(

C o m p liance : Y es E
(

(

(



ltem  N o . 

- 12 -

e. N . S m allw ood Place S torm  Engineering and

D rainage R epair Property M anagem ent

R ecom m endalion: T he C lîy Englneer recom m ends the Iow  bld of

$4 8 8 ,4 60 .96 by Jones G radlng & Fenclng, lnc of C harloM e, N C

M W BE Status: Am ount %  of Project Project Goals
BBE $*88,4.60 .96 100 %  7%

A BE 0 0 %  1 %

W BE 0 0 %  6%

C om pliance . Y es.

C . W ater and Sew er M ain C onstruction - C M U D

FY 9 E C ontract # 109 - Street M aln Extenslons

Recom m endatlon . T he C harlot e-M ecklenburg U tlllty D lrecto r
recom m ends the low  bld of $693,564 75 by M cD anlel C onstruotlon

C ontractorsy lncorporated of Bostlc, N orth C arollna

M W BE Stalus: Am ount %  of Prolect Project Goals
BBE $ 0 0 %  2 %

W B E 693 ,564 .75 100 %  3 %

C o m plîance ' Y es, 1he C o nlractor has ex ceeded the establlshed goal

fo r W B E parllclpatlon and m ade good fajth effort.s to m eet :h e B B E

goal for thls project T he C onlraclor ls a cerbfled W B E

D  C arm el R o ad W id enin g , S e g m en t 2 E n gm eerln g a nd

Property M anagem enl

g eco m m end atio n . T h e C lty E ng lnee r reco m m e nds the low  b ld of

$4 .62 1,924 73 by Blythe C onstructlon C om pany, Inc of Charlotte,

N .C

M W BE m alus. A m ount %  of Project Projecl G oaEs
BBE 4208. 722 4 .6%  8%

N BE O 0 %  1 %

W BE 221 ,700 4 9 %  6%

C o m p llan ce : Y es
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E. W esl Boulevard S houlder Im provem enls A viation

R ecom m endation : A v latlon D lrecto r reco m m ends 1he Iow  b:d of '

$197 ,336 by Jones Fenclng and G radlng of C harlotte, N C '

M W BE Status: A m ount BA of Project Prolecl G oals
M BE $19 7 .336 10 0 %  25%

C om pliance: Y es j

(

F . T rafflc Signal C onlrol C abm els C D O T  and

P urcha sm g

Recom m endatlon: C D O T and Purchaslng D lreclors recom m end the
Iow  bld of 4 159 ,3 75 bv A ppalachlan S lgnals and P roducts, lnc of St

A lba ns, W est V lrg ln la

c o m p lian ce Y e s O ne M B E w as In vlted to b Id b ut d ec llne d

10 . In R em  R em edy

A . 250 1 Faber Street

A ction: A dopt an ordinance authorlzlng the use of In Rem

Rem edy to dem ollsh and rem ove &he dw elllng a:

250 1 Faber Street (W est Boulevard N eighborhood)

w hich is Iocated in the C ity W ithin a C lty

bo u ndaries

A ttachm ent 15
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ltem  N o . -14-

B . 2O5 W alnut A venue

A ction; A dopt an ordinance authorlzing the use of ln Bem

Bem edy to dem olish and rem ove the dw elling at

205 W alnut A venue (Seversville N eighborhood)

w hich is Iocated in the C lty W lthln a C ity

boundaries.

A ttachm ent 16

C  2 1 B Llm a A venue

A ction : A dopt an ordlnance authorlzlng the use of ln Rem

Rem edy to dem olish and rem ove the dw elllng at

2 15 Lim a A venue (Sm allw ood N eighbofhood)

w hich is Ioeated in the C ity W lthin a C ity

boundaries.

A ttachm ent 17

1 1. S peed Lim it C hange

A ction : A dopt an ordinance 'o low er :he speed lim it on

4w o C harlotte streets:

H olly Knoll D rive (H ol1y H 1Ils) 2 5 M PH
lv y H o llo w  D rlve (H oIly H llIs) 2 5 M P H
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ltem  N o . -15-

C O N SEN T  11

12 . C hem icals for W astew ater Treatm ent

A ction : A pprove purchase of polym eric flocculent in the

am ount of 4220 ,94 2 from  C ytec lndustries. W est

Paq erson, N ew  Jersey under exfstlng co ntract

Explanation of ' @ In M ay 19 94 , blds w ere sent to flve
R equest: com panfes Flve blds w ere recelved C ytec

lndustrles w as low  bldder T he co ntrac:

stated that 1: w o u ld be a 1w o yea r co rq ract

* T he product supplled by C ytec lnd uslrles

has proven to be sufhclent Purchaslng

unde r ex lstlng co ntract saves tlm e and the

expense of sollcltlng blds.

* Thls product ls necessary for the dew alerlng

of d lgesTed slud g e b y the centrlfug es at

M cA lp lne T reatm enl P lant

13 . geinforced C oncrete Plpe C onleacl Extenslon

A ction: A ppfove pufchase of reinforced concrete plpe In
th e am ount of 458 .7 1 2 from  Johnson C o ncrete

C o m pany of S alisbury , N orth C arollna undef

existlng co ntract.

Explanallon of * Relnfo rced concrete plpe Is used ln the

R equest: conslructlon of and m alntenance o f storm

w alef system s.

@ ln A prll 199* , blds w ere sent to esght

com panles T w o bsds w ere recesved

Johnson C oncrete C om pany w as the Iow

bsdder wlohnson C oncrete C om pany ls a
w om an-ow ned buslness certlfled by the C lty

of C harlotte
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Item  N o . -16-

* T he co ntract stated that It co uld be

extended for an addltlo nal o ne year If prlces

rem alned 1he sam e P urchaslng u nd er

exlstlng co ntract saves tlm e and 1he

expense of sollcltlng blds.

14 Street M aintenance Resolution

A ction : A dopt a resolutlon to transfer m aintenance fo r 4 7

streets fro m  the N orth C aro llna D epartm ent o f

Transportation (N C D O T ) to the C ity of C harlotte

Policy' T he C lty accepts State-m alntalned streels upon

requesl and m utual agreem ent and/or w hen the
streets are w lthln an annexed area and not part of

the N C D O T  prlm ary road system

Explanation of * O n June 3O , 1995, the C ltv w lll annex areas

R eq uesl In no rtheast and soulh M ecklenburg C o unty

w h îch Includes 4 7 streets p rev lo usly

m alntalned bv N C D O T

* T hese slreets are not o n N C D O T 'S prkm arv

road system  and quallfy for m alntenance
und er the C lty 's S treet M a lntena nce Po llcy

* T he resolutlon requests N C D O T transfer of

m alntenance responslblllty fo r those streets

to the C lw

Fu ndlng : Pow ell B III Fund
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15 East Fiflh Slreel Pedestrlan Bridge A ie Righls Easem en:

A ction : A do pt a reso lullon th at app roves the g rantin g of air

rights over East Fifth S treet lo N ationsBank, N .A .,

fo r the co nstru ctlon o f a p edestrian b rld ge and

authorizes the C lty M anager to execute a

C rossw alk A greem ent and T erm  A ir Righls

Easem ent granting su ch rights.

Pollcy T o grant aIr rlghts easem ents fo r pedestrlan

brldges tha't are ln co nform ance w lth the C lty's

O verstreet C o nnectlo ns Po llcy T he C lty 's po llcy ls

to c harge fo r aIr rlg hts ove r pu b llc rlg hts-of-w ay

T he cost o f 1he a1r rlg hts Is $ 54 ,3 6 3 2 8

Explanation of * C lty C ouncll Is requested to grant aIr rlghts

R equesl: lo N alyonsBank , N A  , fo r the co nstructson

of a ped estrlan brld ge ac ro ss Easî Flflh

Streel connectlng the N allo nsB ank and

C ha rlo tte Inte rnatlo na l T rade C e nter P arkln g

D ec ks

* T he a 1r rlghts easem e nt co st ls eq ual to 50 %

of the tax valtle of the adîacent p rlvate

propertv . ($4 5 .0 4 per sq fl x 1 .20 7 sq

feet = $54 ,3 63 .281

Background ' T he pedestrlan brldge ls Iocated o n Flf'th Street

approxlm ately 300 feet east of N orth C ollege

Street T he deslgn of the pedestrlan brldge ls ln

conform ance w 1th t'he C lty's O v ersAreet

C o nnectlo ns Pollcy and has been revlew ed by the

T ransportatlo n K ey B uslness, Englneerkng and

P ro perly M anagem ent Key B uslness, and the

P lan nlng K ey B uslness
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16 . A lum  R esiduals Facllltles at Franklin and V est W ater T reatm ent Plant,

C hange O rder # 1

A cllon : A  A pprove 20%  assignm ent of A shbrook

C orporaxion's contrac: lo C row der

C onstruction C om pany's contract for the

A lum  Besiduals Facillties at the Franklln

W ater Treatm ent Plant (W TP); and

B . A pprove C hange O rder # 1 w lth C fow der

C onstruction C om pany to the A lum
Residuals Facilities C ontract for G eneral

C onstructlon at Franklln and V es: W aler

T reatm ent Plants for $6 1,8 33

Explanation of - T hls acllon w lI1

R equest:
* A sslgn 20 %  of the A shbrook contract for

purchase of belt fllter presses to the general

co ntrac: w lth C row der C o nstructlo n

C om pany for the A lum  Reslduals Facllltles at

Franklln W T P

* A llo w  C ro w d e r to co o rd ln ate the Insta llatlo n

of the be't ftlter presses C row der w lll
assum e respo nslblllty fo r 'the perfo rm a nce o f

A shb roo k as a su bco nlraclo r T h ls w lll

allow  C row der to coord lnate the dellvery and

lnslallatlon of 1he presses fo r an efflclenl

Inslallallo n . T he asslgn m ent req ulre m ent

w as outllned ln C row der's constructlon
co ntracl there by e llm lnalln g any re q u esl fo r

addltlonal m oney.

A fter 8O %  ol A shbrook's orlgknal conlrscl has
been pald, thelr co ntraot can be closed o ut and the

rem alnlng funds transferred to C row der's contracl

C hange O rder # 1 to C row der C o nstructlo n
C om pany's contract w lll be for $6 1,8 13 (20 %  of

A shbrook's orlglnal contract, $30 9.065)
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Background: O n A prll 25, 1994, C ouncll approved the orlglnal

co nlract w lth C row der C o nstrucllon C o m pany for

$5,890 ,242

O n February 14 , 19 94 , C o uncll approved A shbrook

C o rporallon's contract for $30 9 ,0 65

A  separaîe pro curem e nt co ntract fo f p u rchase of

the presses w as necessary ln order to allow  fo r the

lo n g lead tlm e req ulred fo r m an ufacturlng

T h ls w lll lncrease C ro w der C o nstructlo n

C om pany 's contract from  $5 ,8 9 0 ,24 2 to

45 ,9 52 ,0 55

17 M cA lpin e C reek P lant Expansion - Professlonal S erv ices C o ntracl,

A m end m ent # 1

A ction : A pprove A m endm ent # 1 for an O dor C ontrol Study

to the Professional S ervlces C ontract w ith H D R

Engineering, Incorporated for the expanslon of the

M cA lpine C reek Plant to 64 M G D  - $24 9 ,84 4 .

Ex planatio n of: * T h ls am e nd m e nt w lll lncrease the

R equest: professlonal servlces contract w 1th H D R

E nglneerlng , Inc fro m  $4 ,2 6 9 ,10 0 lo

$4 ,5 18 ,9 44  It w lll pay fo r a

co m preh enslve od o r co ntro l stud y of th e

M cA lplne C reek Plant

* T he reco m m endallo ns fo r o do r co ntro l

m easures deve lo ped ln the sludy w lll be

Inco rpo raled Into the d eslg n of the pla nl

ex panslo n A ny recom m ended changes In

operatlng or m alntenance proced ures w lll be

lnco rpo rated ln staff o pe ratlo n a nd

m alntenance p ractlces
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Background: W lnter 1994 -1995 - C M U D experlenced several

o d o r co m pla lnts In areas next to the M cA lp lne

Faclllty . T hese co m plalnts w ere m ore freq uent and

a ppeared m o re crltlcal than d u rtn g past perlod s

Fe bruary 19 9 5 - C M U D  slaff Inslructed H D R lo

defer deslgn of odor control m easures pendlng

co m plello n of a co m preh enslv e o dor co n&ro l sludy .

H D R w as asked to subm lt a pro posal to co nd uct

1he study uslng Oodor expertn sub-consultants

T hls am end m ent to thelr co ntract w as negotlated

w lth that pro posal as a basls

T he odor control study w 111 be co m pleted In A ugust

19 9 5 . C onstructlo n of the M cA lplne C reek Plant

Expanslon to 64 M G D ls scheduled for com pletlon,

Includ lng odo r control m easures, by D ecem ber

19 9 7

18 . M cD o w ell C reek Plant Ex p anslo n - Pro fessio nal S erv lces C onlract

A ctio n ' A p prove a P rofessio nal S ervices C ontra ct w 1th

B lack &  V eatch to provide engineering serv lces for

P hase 2 of the M cD ow ell C reek Plant expansion to

6 m illion gallons per day (M G D ) for $2,0*8,153 .

Ex plan atio n of: T hls co nlract w 1ll prov ld e the en g lneerlng

R equest; se rv lces nece ssary to co m plete the ex p a nslo n of
'the M c D ow ell C ree k P lant to 6 M G D  11 w lll

p rovlde for detalled deslgn, bldd lng and co nlract

aw ard, consAfucllon adm lnlslratlon and resldent

ln sp ectlo n fo r P h ase 2 o f 1h e ex p a nslo n

P rellm lnary studles, envlro nm ental assessm ent,

and Phase 1 deslgn and constructlon serv lces w ere

p ro v ld ed by an ex lstlng co ntracl w lth B lack &

V eatch
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9 . Elevated W ater Storage T anks Rehabllitatlon (

A ctlon : A pprove Englneerlng Servlces C ontrac! w ith H azen

and Saw yer fof deslgn and constructlon
m anage m ent serv lces fo r the rehabilltatio n of tw o

elevaled w ater sto rage tan ks, dem o lition of fou r

'anks and a feasibilil  study of relocatlng one

elevated w ater tan k - $23 0 ,2 7 9 .

;

Explan alion of *  T hls englneerlng co ntracl w îll lnltlate

R equest; perlod lc m alntenance and repalr w o rk for the

C lty 's elevated polable w ater slo ra ge tan ks

lnlt4ally tw o elevated tanks w lll be

rehabllltated ' C ralg A venue and H lckory
G ro ve T h ls eng lneerln g co ntract w lll be the :

flrst o f sev e ra l future co ntracts to perfo rm

m alnlenance and repasr o n the fnssd e and

o utslde of the C lty 's 1 5 elevated tanks

* T h ls co ntracl w lll also p ro vld e fo r

englneerlng servlces fo r dem o lltlon of fo ur

sm all tanks that are no longer need ed tw o

In C ornellus, one In D avldson and one In

P lnev llle

@ A n englnee rlng re po rt fo r pro po sed

relo catlon o f the N o rth T ryo n ejevated tank

to the H lcko ry G ro ve a rea ls also Includ ed In

th ls co ntract

* Each of the C lty's elevated tanks w ere

palnted w lth lead-based palnt w hen lhey

w e re bullt m any years ago T o brln g the m

ln com pllance w lth env lronm ental standards,

the Iead palnt w lll be rem oved and sent to a

hazardous m aterlal Iand flll

* H azen & S aw yer w as selected by a
co m petltlve process based o n q uallflcatlo ns

a nd experle nce, acco rd lng to the C lty 's

a p proved co nsultant se lectlo n process

Background : C lty C ouncll approved thls prq ect ln the F5/95

C apltal Im provem ent Pro gram
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20 . N FL S tadiu m  Practice Field C leanup - H D 8 A m endm ent # 7

A ction: A pprove A m endm ent #7 w ith H D R Engineering of

North C arolina (H D R) for $106.200 to provide
additional m onitoring and testlng requlred by the

S tate and construction ad m lnistratlo n .

Policy T he developm ent agreem ent betw een 1he C lty and

R lchardson S ports requlres the C lty to provlde

envlronm entally clean land for the practlce fleld

s lte .

Explanation of @ A m end m ent # 7 w lll allow  H D R lo perfo rm

Request. the fo llow lng .

-  C o nstructlo n ad m lnlstratlo n to

oversee the cleanup of the practlce

fleld slte as ldentlfled In A m endm enl

#6 as addltlonal w ork.

-  A ddltlonal aIr m onltorlng as requlred

by the State and the C ounty

-  Laboratory testlng resultlng fro m

addltlonaf contam lnant fb und betw een

the practlce fleld slte an d the ra llroad

dgrlng 1he cleanup

-  A ddltlo nal Iaboralo ry testlng

assoclated w lth an undergro und

slo rage lan k d lsco vered d urkng the

cleanup process.

* A m end m ent $ 7 w lll Increase the co ntract

w lth H D R fro m  $ 1 ,3 70 ,8 50 to $ 1 ,4 7 7 ,0 5 0

* Fulure A m endm enl #8 w lll Idenllfy servlces
for Io ng term  m o nllo rlng of the slte and

addre ss the po sslblllty #o r g ro u ndw ale r

cleanup. Thfs am endm ent w fll be com pleted

o nce the entlre scope of serv lces can be

ldent/fled
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* T he co st of th ls am end m ent Is beln g b o rne

by olher partles lo 1he m edlaled agreem enl

fo r the clean up of th ls land

A ttachm ent 1 8

B ackg ro und

2 1 . C onvention C enter, Plum bing C hange O rder # 2

A ction : A pprove C hange O rder # 2 to the plu m bing

contract w lth A lpha M echanical fo r $294 .283 to

settle a final claim  fof additio nal co m pensation .

Explan ation of T hls C hange O rde r ts the resu lt of negotlatlo ns

R equest to settle A lpha M ec han lcal's flnal c lalm  fo r

addltlo nal com pensatlon orlg lnally subm ltted o n

D ecem ber 8 , 1994 , In the am ount of $708 ,962

T hls Is co nslstent w lth prev lo us co ntracl

settle m ents

A ttach m enl 19

P roject B tldget U pd ate

2 2 . Fed eral A vlatlo n A d m lnlstration G ranl

A clion : A . A dopt a resolullon acceptlng Federal

A viation A dm inistration (FA A ) G fant for
$5 ,570 ,19 8 to pfovide the Federal sh are for

M aster Plan Land A cquisition ; and

B . A dopt a budget ordinance approprialing lhis

grant as reim bursem en: for project costs.
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Poltcy A lrpo rt M aster Plan

Explanalion of T he FA A  has offered a gran! ln the am ount of

Requesl: $6 ,570 , 198 lo provdde the Federal share of tbe

FY 9 5 A lrpo q  lm provem ent Projects M aster P lan

Lan: A cqulslllon T hls grant Is the A çrpo q 's FY 9 6

E ntltlem enl Funds and w hss relm burse 1he C sty fo r

75%  of the costs assoclaled w ah acqulsllpon of

flve (5) parcels totallng 4 2 3 acres and relocallon

of 16 buslnesses and tw o fam llles

Funding : T hls ofdlnance approprlates $5,570 ,198 'to the
A lrport M aster Plan Land A cqulsltlon Prolec: T he

A lrport's share has been prevlo uslY approprlaled

Background: U nder the FA A  A lrport lm provem ent Program , the

A lrporl ls entltled to Federal grants based o n

passengers boarded . Tbjs year 'the entstlem ent

fu nds w lll pro v lde relm bu rsem enl fo r Iand

prevlously purchased for alrport developm ent Thls

Iand w as Idenllfled In the A lrport M aster Plan

approved by C lty C ouncll In 198 7

T he M aster P lan recom m ended the acqglslllon of

6 1 2 acres of adlacenl pro perty to provlde fo r

fklture alrpo rt d evelo pm ent T o datee the A lrpoq

has spent approxlm ately 43 1 m tltton dollars

acqulrlng lhe recom m ended property. C urrently

there are 27 2 acres rem alnlng to acqulre

T hls Land A cqulsltlon Program  bas been lncluded

In 1he A lrpo rl's C apltal lm pro vernent P ro g ra m  and

C lly C ouncll has prevlously approved eacrl

acqulsltlo n
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23 . Environm ental Protecllon A gen cy Bud get O rdinance

A ctlon : A pprove bud get ordinance appropriatlng $5 7 ,6 0 0

feceived as a result of fines im posed by the U S

EPA  S uperfund A m endm ent and Reauthorization

A ct (SA RA ). Funds w ill be used to provide training

and equlpm ent for the H azardous M aterlals

R eyp o nse T ea m

Explanation of T hese funds w lll be used fo r enhanclng chem lcak

Bequest' lncldent plannlng and response ln 1he clty and

co u nty

Funding : T he 'tolal fundlng for thls requesl Is $57 ,60 0 T he

flrst Installm enl of $1 1,5 20 has been recelved and

subsequent Installm ents are ex pected In the future

Backgroun d : T he U  S E P A  Im poses flnes agalnst co m pan les

w lth v lolatlo n under the S uperfund regulatlo ns A

p o rtlo n of th e flne Is allo c ate d to w a rd Im p ro ve m e nt

of Io ca l co m m un lty 's pro g ram  fo r hazard o us

m aterlal response and reportlng, and for tralnlng

and e q ulpplng the leam

24 Proper?  T ransactions

A ction. A pprove the follow ing property acquisitions (A -D )

and condem natlon resolutlons (E-F)

A cquisitions: A  Proiect C arm el R oad W ldenlng, Parcel # 8 1

O w nertsl: M lldred W  Irvln, by and

thro ug h her A tto rney-ln-facl, C urlls P . Irv ln

Prooerw  A ddress: 5 10 6 C arm el Road

Prooertv to be acauired 30 , 14 7 0 3 sq f't

(0 69 2 1 A C ) plus Perm anenl and

T em porary C onslructlon Easem ent of

8 ,9 69 18 sq ft (0 .20 59 A C  )

lm oro vem ents La ndsca p lng and T rees

T ax V alue $186,250
Purchase Prim.e $50 ,0 0 0
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R em arks: T h ss ro ad w ldenlng p roject re qu lres

fee slm ple, perm anent and tem porary

easem ent acq ulsltlon ca uslng a Ioss o f

Iandscaplng In addltlon to m ovlng the road

approxlm ately 3 3 ' closer to the ffont of

ressdence C om pensatlon am o unt ls based

klpo n ap pralsa l.

zoned . R-3 U se Resldentlal

T ax .c ode. 209-262-1 6

B Prolect C arm el Road W ldenlng, Parcel

# 1 3 7
O w nertsl. C urtls P Irw ln & w f . Sharon B

lrv ln

Prooerp  A ddress 5 10 8 C arm el Road

Properw  to be acoulred : 10 , 64 3 0 1 sq ft

(0.24432 A C .) plus T em porary C onstructlon
Easem ent of 4 ,3 10 .73 sq ft.(O 0990 A C )

lm nrovem ents: Landscaplng, trees &  shrubs

T ax V alue: 424 9 ,1 70
Purch ase P rice $ 6 5 ,0 0 0

R em arks' T h ls road w ld enlng p rolecl requ lres

fee slm ple and tem porary easem ent

acqulsltlon causlng a loss of Iandscaplng In

addttto n to m ovlng the road approxlm ately

4 0 ' c loser to the fro nt of resld e nce

C om pensallon am ounl baseö upon appralsal

z o n e d R -3  U se R esld e ntla l

T ax C ode. 20 9-2 6 2-20

C  Pro le ct M llto n R o ad W lde nln g , P arce l # 5 3

o w nerlsl' M endall L. K nlght &  w f , C rystal

K nlg ht

Pro nertv A d dress 2 2 1 6 M llto n R oad

Pronerw  to be acauired 677 sq ft (0 0 1 5

A C ) plus 98 1 sq.ft. (0 .022 A C .) Tem porary

C onslructlo n Easem en't

lm oro vem ents T rees, shrubs, co ncrete

T ax V alue. $52 ,620

Purchase Price $ 1 1 ,000
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Rem arks' T he pro perty Ilne w lll m ov e 9 ,

closer l.o &he ho use , ro ad trafflc w llt be 2Q '

closer and the only tree In !he front yard w ll1

be rem oved C om pensatlon w as based on

the appralsal

Zoned R-4 U se - Resldentlal

Tax C ode Part of 099-1 63-0 1

D . Pro iect. M llto n R oad W lden lng , Parce l # 18

O w nerlsl' t ucy W llllam s C arpenter

Prooerw  A ddress 18 10 M llton Road
Pro oerw  to be acq uired Fee acq ulsltlo n 5 6 9

sq ft ( 0 1 A C 1 Perm anent Utlllty Easem ent

20 ft ( 0005 A C ) plus 2, 198 sq ft ( 05

A C ) Tem porary C onstructlon Easem ent

Im orovem ents S eeded Iaw n, asphajt drlve

T ax V alue $ 12 3 ,9 0 0

Pu rchase Pn ce $ 1 2 , 7 O O

Rem arks T he ow ner Is ln ag reem ent w lth

the ap pralsed value

Zoned B-1 U se S lng le Fa m lly D w e lllng &

T ruck/A uto G arage

Tax C ode 0 99-104-1 6

C ondem nations E. Proiect: M allard C reek T rlbutary O utfall,

Parce l # 1

O w nertgl: Susan Burr A lexander Boone,

J a m es F A le xa n d e r, J o h n W lllla m

A lex ander, Slella A lexander H arm an and any

other partles of Interest

Pronen v A ddress 82 6 8 acres off 1-8 6 a:

M allard C reek R o ad

Prooerw  to be acaulred 26,9 69 sq ft (0 6 2

A C )
Im o ro v em ents N o ne

Tax V alue N /A

Purchase Price $3 , 100
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R em arks' C o uncll o rlglnally ap p roved the

condem natlon on Septem ber 26 . 19 94 A

dlscrepancy w as dlscovered In the am o unt

of square footage needed and In 1he W pe of

acqulsltlon requested T hls Is an

am endm ent lo correct the square footage

and change the acqulsltlon to a perm anent
easem ent A cqulsltlon prlce as determ lned

by an lndependenl appfalser ls $3 ,10 0

Zoned R-3 U se V acant

T ax C ode: 0 4 7-1 8 1-1 4

F Proiect M llton Road W ldenlng, Parcel #20

O w nerlsles hlck N gon Lee &  w f e LaI N gor

Lee and a ny other partles of lnteres't

(Represented by son, Jlm m y Lee)
P rop ertv A d dress- 19 10  M llto n R o ad

Prooerw  to be acauired . 1 ,93 5 sq ft. ( 044

A C )
Im orovem ents A sphalt Pavlng , slgn

T ax-v
-
alue- . $ 8 5 , 300

P urch ase P rice . $2 ,70 0

R em arks: T he ro ad prq ect has m lnlm al

Im pact on M r &  M rs Lee's pro pertv T helr

so n Is thelr repfesenlatlve and after

num erous dlscusslons he slated that he

w ou ld relay 1he Inform atlo n and reco m m e nd

the settlem ent. Slnce thls tlm e num erous

p ho ne calls and w rllten co m m unlcatlo ns

have been m ade to fo llo w -up o n the

agreem ent b ut M r Lee has not bee n

avallable

Zon-e-d ' B -1 U se C lea ners

T ax C ode: 0 9 9-1 5 1-30


