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C IT Y C O U N C IL  W O R K SH O P

W ednesday, Septem ber 7, 1994

A G E N D A

5:00 p .m . Cancer Survivors ' /zzM

5:30 p .m . D frlaer

5:45 p.m . Barton-xschm an Recomm endnh'ons for n zâlfc Transit

6:15 p.m . Planning n'zzz'lozl Com m ittee: Sfcflz.ç of H ousing S/rcfegfe.ç

Jor Integrating Schools

6:30 p .m . A dop t a m otion to /1//W  an executive session cf the

con clusion /
./' the M/tlrH ât)p for the purpose /.#

(a) conferring with and receiving legal JWWe: from the
Cff

.

y 's legal counsel within the O om ep clfezl/ relationship

c:tm f an environm ental m atter; and @ ) completion of the
Cë  Attorney 's 'er#brzzllace evaluation as 'ervliffe: by the
Srate O p en M eedngs u w .

Background infonnation regcrlfnr the environm entd
plzlzrer w ill be sent to the M ayor and G f; C ouncil lcfer this

w eek.

Atp lzrzz
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C O U N C IL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : C ancer Sum vor's Plaza
;

K EY  N IN TS (Issues, Cost, Change in Policy): E

* In A pn l 1993, C lt
.

v C otm cll dlrected staff to w ork w lth m chard B loch on hls offer of i

$1 m llllon to bulld a C ancer Survlvor's Plaza m  M arshall Park

@ M r Bloch and the C lttzens D eslgn R evlew  C om m lttee have approved the deslgn, prepared

by M llosav C eklc of A ustm , T exas

@ D eslgn m cludes feam res requlred by M r B loch ''C ancer there's hope'' sclzlpture,

Posltlve M ental A ttlm de W alk, and a com puter contalnlng nnm es of cancer survlvors m  the

reglon

* Issues about the deslgn and prolect

1 n e deslgn w l1l prolublt large scale events, such as Jazz C harlotte, from  usm g M arshall

Park H ow ever, the Plaza should attract m ore dally vlsltors and lzse of M arshall Park
i

2 Staff estlm ates that the lnterest f'rom  the perpetual m am tenance ftm d provlded by

M r Bloch ls $6,000 short of the $11,000 estlm ated annual m am tennnce cost W e are
revlew m g w ays to reduce th ls through volunteers and donatlons

3 M r Bloch, as the donor of the $1 lm lllon, ls ''m  charge'' of thls prolect

4 D ue to M r B loch' s pam ent schedule, tlle C lty w lll have to up front som e consm m tlon

costs from  the debt servlce fu nd

O N IO N S :

1 A ccept the deslgn and dlrect staff to com plete contract negotlatlom  w lth M r B loch and

M r C eklc

2 R equest M r Bloch aI)II M r C eklc accept changes to the deslgn that C ouncll deslres

3 R elect the deslgn and dlrect staff to cease w ork on the prolect

C O U N C IL D E C ISIO N  O R  D m E C TIO N  R E Q IJE STED :
D lrect staff to com plete contract negotlatlons and bnng C ouncll com pleted cone acts for approval

m  O ctober 1994

A W A C H M EM 'S: N /A



C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : PlnnnTng L lm son C om m lttee Su m s report on Strategles to Support School

Integratlon

KEY PO IN TS (Issuees, Cost, Change in Policy): Board of Educatlon resolutlon called for a
Pollcy T ask Force for the purpose of corkslden ng, evaluatm g and recom m endm g m eans by w hlch

com m ttm ty can provlde support and asslstance through housm g pollcles and practlces that help

the school system  ''becom e the prenuere urban m tegrated system  m  the natlon ''

Plannlng st.aff requested to asslst w lth w ork lf the Pollcy Task Force ls establlshed

O F IXO N S :

1 C oncur w lth B oard of E ducatlon request to eso bllsh a Pollcy T ask Force as descrlbed by

le  4/12/94 R esolutlon

2 Endorse Plannïng Llalson C om m lttee oudm e for an approach descn e d m  a 8/19/94

proposal Plannlng L m lson w ould serve as coordm atm g body

3 T ake no actlon to s'upporl the study effort

CO U N CV  DECISIO N O R Dm ECTIO N REQUESTED : Plannlng Llalson Com m lttee
requests C ouncll concurrence w ltlz zts outlm e for the sm dy and deslgnatzon of Llalson C om m lttee

as coordm atm g body

A W A C H M EN T S:

1 Charlotte-M ecklenburg School Board Resolutlon (4/12/94)

2 Stategles to Support School lntegm tlon (D raf1) Sm dy (lutlm e ducussed by Plannlng Llalson

C om m ltlee
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C m se o

4/12/94

R R S O L U T IO N

m œ n k A R , the C harlotte-M ecklenbu rg Seh ool System  h ms long been
com e tted to an m teo ted school system  and has pro< ded
leadershlp to the com m uzo  w ItIZ respect to G tegrated educauonal
opm liu n ltle ;

W H E D R AR. on O d ober 10, 1989. C harlotte-M ecklenburg > hool Sm tem 's
B oard of E ducat on u nnnfm ou sly approved a u slon su tem ent th at
all chlldren ln C harlotte-M ecklenburg have equ al a- A.q to
edu cau onal opporttm ltles approp> te for th elr n eeds ln a rad ally
tntegrated sysê- :

W H E D R A S, the Charlotte-M eeM enburg School System  and 1%  B oard of
E ducauon have ree ed th ls com m ftm en t an d on Septem be  10 ,
199 1, ln corporated tt tn to th etr m lsslon  statem en t th at œ e

C harlbtte-M ecklenburg > hool System  Y ecom e the prem le.re urbam
m tegrated system  ln the natlon- (the ec om m ltm entn:

m œ n R A R. the C harlotte-M eeklenb urg Sch x l System  an d lts B oard of
E ducatlon are com m ltted to pursulng the C om m ltm o k

W IG O RAA. # ven the cone uatlon of eM stlng houslng patt= s m  the
'  

com m unlty, populauon grow ths and shlR s. and other dem oo phlc
.  changes. pursult of Qze Com m ltm ent has becom e m oR  com plc

W H EZ R AR, the C harlotte-M ecklenburg School System  and 11s B oaM  of
Educaqon recognlze that the m ost eFectlve pua ult of the
C om m ltm ent m andates the hw olvem ent of th e en tlre com m tm lty
an d a com m u m ty-w lde c'ornm ltm en t to l'aclal an d econ on uc

lntegratlom

W H E Q R A R . th e C h arlotte-M ecklenbu rg S ch ool System  an d R s B oard of
' 

eeducauon are prepared to sonunue thetr leadershlp role ln pursult

of then oblectlves for tlle communc

W H ER EAS, specm cally the Charlotte-M ecldenburg School System  and
-  the B oard of E ducatlon request the asslstance of the C ounty and
-  C lty governm enl  and other lnterested pront and non-pront

'  

organlzatlons wlth respect to the prodslon of ql ordpbze houslnp .
throughout the com m unltg a part l thelrpursuett ol the
''c om m ltm en t;* .



' N O W , T H E R E F O M . be tt resolved by o e C harlotte-M eœ enburg B oard
of F-ducatlon  th at:

1. n e C h arlotte-M ecklenburg B oard of E du catlon an d th e
Charlotte-M ecklenburg School System  staffw lll convene an G oe e le
h ouskng pollcy task force for th e puo ose of conslde .l n g evalu au ng an d
recornm endlng m ean s by w h lch the c'ornm unlty can provlde su ppoh  an d
asslstance tkrough h ou slng polleles and pracuces to the C harlotte-
M ecklenburg Sch ool System  m  pursutng the C om m fe ent

2. n e B oard of E du catlon requese  that th e C ou nty
C om m fsslon , C fty C ou n .cl1 Plarm lng C om m lsslon . and C h arlotte
H ouslng A uth orlty appom t tw o m em bers e.ae.1: to serve w lth tw o of 1ts
m em bers on an G orde le houskng pollcy task fo=  and that the
C lu dottoM eçklenburg Corrtrnunfë  Relntlnns Cornm etœ , H ab- for
N lzm tznfk  cnd C hnrlotte S ouse  Pavtnershlp >hGIl lpm lqt one m - > .
Gndyurther. thqt the soard ol c unqtlon shqll appolnt @ne

- representctlre m ee er eachyY m  the housW g. m ortpqge n-,
'  

bqn klng fn d M - - .

3. A t tb e pollc  task force's ln ltlal m eeung. the C harlotte-
M ecklenburg S ch ool System  stafrw lz pm vlde the data and lnfom zau on
denn lng the lssues from  w hlch the m ponm of asslstance and supm rt ean
be clazo ed and u nderstood by all agend e .

'  

4. qh rou gh tlle facllltatlon of the B oard of M u cau on  and
sch ool system  stafr and resou rces. and w lth  th e asslstan ce of oth e
agencles' stafrs and resoa.r- s. the pollcy task force w lll conslder.

' evaluate and recom m end to appropdate agencles and the 0 = un%

A . Pollc  lrzltlatlves and suppoO g practlees that
w l11 encow ge the m e tenance of tntep ate
nefghborh'œ -

B . Pollcy lrzluauve.s and supportlng pm ctlces tbat
w lll encourage G ordlble houslng urzle  to -
lnd uded m  new ly deslgned subu rb an cornm un ltlo

'  

to enable tntegraton of new  schools.

C . Pollr  lnluatfves and supportlng pm ctlce.s deslgned
to relnvlgorate the central clty to prom ote m tegrauon

w tjyom ja .



Preparedfor D iscussion Oa/j?

ST R A T E G IE S T O  SU P P O R T  SC H O O L  IN T E G M T IO N

P UR PO SE, G O A LS, O BJE C TIVE S A N D  CH A R G E

D R A F T

R E V ISE D  A U G U ST  19, 1994

P U R P O S E

Identlfy and use appropnate hotlsm g and econom lc developm ent strategles to support the

C harlotte-M ecklenburg School System  ln becom lng '' the prem lere lzrban lntegrated

school system  m  the N atlon ''

G O A L

U ndertake a coordlnated and a com m tm lty effort to provlde a van ety of hotksm g cholces

and econom lc opportum tles throughout the C om m um ty to support the B oard of

E ducatlon's pursm t of a prerm ere tlrban lntegrated school system

O B JE C T I'V E S

D efm e, evaluate and recom m end appropn ate lm tlatlves and practlces for the follom ng

* M alntenance and enhancem ent of lndlvldual m tegrated nelghborhoods

* M m ntenance and revltallm tlon of the center city to stlstaln and prom ote lt

as an lntegrated area m thm  the broader com m um ty

* M m ntenance and enforcem ent of falr housm g law s

* Publlc, pnvate, and nonproft consm zctlon of and m m on ty access to

m arket rate hotlslng ln exlstlng and developlng com m um tles

M E M B E R SH IP A N D  C H A R G E

n e C otm ty com m lsslon, board of E ducatlon and C lty C ouncll Jolntly m l1 esu bllsh a

H ouslng Focus G roup m th the follom ng broad stakeholder representatlon and speclfic

charge



-  Board of Educaton (2) *
-  Cotmty Com m lsslon (2) *
-  Clty Cotmcll (2) *
-  Plnnnlng Com m lsslon (2) *
-  Hotlsmg Authonty (l) *
-  Com m um ty Relatlons Com m lttee (1) *
-  H ouslng Pnrtnershlp (1) *
-  Habltat for Hum am ty (1 ) *
-  Hom e Bm lders Assoclatlon (1)
-  Bank,ng/fm ance Industnes (1) *
-  Pollcy Area Netghborhoods (3)
-  Board of Realtors (1)
-  Apnrrm ent A ssoclatlon (1)
-  C ham ber of C om m erce

N ose: #A sten sk are m em bers that w ere recom m endqd m  the B oard of Educatlon 's

adopted R esolutlon

C H A R G E

The H ouslng Focus G roup m 1l Identify, evaluate and recom m end m eans to the Elected

B odles by w luch housm g and econom lc practlces arld opm rtum tles can asslst the B oard

of Educatlon jn becom lng ''the prem lere urban m tegzated system  m  the N anon ''

N O T E : Should the G roup also conslder pollcles currently em ployed by the B oard of

Educaoon regardlng m easures or standards for desm ng arl ''Integrated System ''g

ST A F F  SIJP P O R T /PR O C E XS

Support sem ces for the group m 11 be provlded by the School System  Sta.ë  Plnnnlng

C om m lsslon Staffand other agencles

C harlotte M ecklenburg Plnnnlng C onm usslon Staff w l11 faclllo te and provlde loglstlcal

support for the Focus G roup

A  M em orandum  of U nderstandlng m ll be developed for a1l partlm patlng agenm es and

stal outllm ng roles and responslbllltles


