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CIH  C O U N CIL  W O R K SH O P

Jfondtzy, O ctober 3, 1994

A G E N D A

5:00 p.m . Re-use of Ol# Convention Center

5:45 p .m . D fzlzl:r

6:00 p .m . 2010 Vision R ep/r/

6:45 p.m . S#lall B usiness G arbage Collection
l

7:30 p.m . n rzzl u mits for t7fy Council

8:00 p.m . A4jolzm



C O U N C IL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : tong and Short Term  Reuses or  O ld> C onventlon C enter

K EY N IN TS (Issues Ct<  Càange in Policyl:

n en the lN ew / C onventlon C enter opens, tâe exlstm g >O ld* C onventlon C enter

w lll becom e a surplus factllty avauable for reuse T o explore potentlals for reuse

of tlus slte, the M ayor appom ted a T ask Force m ade up busm ess, tnstltutlonal
,

and cjvic leaders and chalre  by Fred K lem  n e Task Fo= 's charge w as to

recom m end a developm ent concept for the ,O 1d* C onventlon C enter slte to C lty

C olm cll for thelr conslderatlon n e key pom ts of the T ask Fom e report are

G low

Lo nq T erm  R euse

A  C n ten a for Selectlon of the R euse

w G eneral Publlc G oe

K C ost, Flnanclal R enlrn &  R lsk to C lty

K O blectlves of tlle U rban D eslgn Plan

* C om plem ent HN ew / C onventlon C enter

B  R euse Selectlon Process

* E nterœ nm ent C enter

* D em rtm ent Store-anchored R eu ll C enter NX

* A quarm m

C  Selectlon of E ntertalnm ent C enter

* L lm lted P ubllc Invesc ent R equjred

K Shorter D evelopm ent Tlm elm e (2 to 3 Years)
* A blllty to G enerate Slgm ficant N lgbt-T lm e A ctw zty

. A teacî 8* ,%  to 1,A ,e  V sltor Per Y ear

* Support for O ther U ptow n Restallrants and R etallers

w A blllty to R euse exlstm g Stzucm re, and

* L m m ed P erm anence

D  D evelopm ent C oncept

* 130,%  square foot Faclllty

* targe M ovle n eater Com plex (51,A  sq ft )
* N lghtclubs (50,A  sq ft )



K Reso um nts (16,A  sq ft )
K Anculo  Sm clalty Retatl (13,%  sq ft )
K 15 Y ear I im k

E  C ost and F m ancm g

* $18 5 m llllon Total Prolect Cost

* $14 2 m tlllon M vate Loan
* $2 424 m tlhon Pnvate Inves% ent

* $1 9 m tlhon R zbllc Inves% ent

F E cono> c Benetits

* 387 Pernu nent Jobs

K $469,%  Annual Tax Revenues
* A  C lty Shnre of N et O m ratm g Incom e

Sho.rt T erm  R euse

* B ulk Space O ff ce Ix ase

* 2 to 3 Y ear Tzu qe

K A n O ut C lause of ? M onths

* A C C C A utlm nty to M anage 1 PAP

> O m rattng Profits T o C lty
* T erm s/c ondltlom  Sublect to C lty M anager A pproval

R elated Issue

. C ousm s/N ew  M arket D evelopm ent C om pany 's m terest m  developm g an

enterm lnm ent center m  the uptow n area near the N FL stadlum

O F FIO N S tzm 2 Term  Reuse

O m 7O N  #1 C ounctl accepts the A dvlsory Task Force's R eport on R euse of the-

*O ld* C onventlon C enter and refers R eport to a C lty C ounczl C om m lttee for

flxrther sm dy and a recom m endatlon

O PTIO N  F2 C ounctl accepts the A dvlsory T ask Force's R eport on R exxo  of lhe

lO 1d* C onventlon C enter and refers R eport to tbe Pn vattzatlon/c om m tltzon

A dvisop  C om m lw  for 11 tnput and recom m endatlon



Short T erm  R euse

O m 7O N  A uthon ze the C lty M anager to w ork w ltll A C C C  A uthon ty to negotla
.!e

and secure a short tenn lease for an m tenm  reuse of tlle %O Id'' C onventlon

C enter

CO UN CK  DECISIO N O R D m ECTIO N REQ UESTED : Councll ls requestH  to provlde
dlrectlon on how  to prcreeed w lth both the short and long term  reuses of the wo ld ? C onventlon

C enter

A W A C H M EN T S:

K D evelopm ent Strategy For A n E ntertalnm ent C enter, ''O 1d C onventlon C enter

A dvlsory Task Fo=  (Executlve Sum m aryl

* Publlc Servlce C om m lttee D ln lsslon (Septem Y r 26, 1994 M eetm g)

K M em orandum  (Septem ber 20, 1994) From  Pnvatm tlon/com petltlon A dvlsory
C om m lttee
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C M TLD RN  K LBIN P R O PBRTIF%

Septem * r l2, I 994

M ayor m chard V lnroot

C lty of C harlotte

G overnm ent C enter

600 F-q- Folleh Street

C harlotte, N C  28202-2244

D ear M ayor V m root

This Executw e Sum m ary presents the fm dm gs and recom m endatlons of the O ld

C onventlon C enter Task Force you appom ted to provlde guldance to you and the C ouncil

on the optunum  retlse of thls lm portant slte

'rim  T ask Force w as asslsted by H am m er, Siler, G eorge A u oclates, w ho prou ded

valuable econom lc and m arketm g consuhm g supm rt O dell A ssoclates provlded deslr

input and M cm vltq Street B ovls m ade reuse cost ed lm ates that w ere very im porfnnt to

the fm anclal nnnlysis

C riteria f@r Selectitœ  ef the R euse

n e T ask Force began w ork by detenm m ng the cn ten a agnlne w hlch alternatlve uses

w ould lx  evaluated n ese cnten a are

*

@ n e general publlc good

@ C ostz fm anctal rehu'n and n sk to tht C lty

. n e oblectlves of the U rban D eslgn Plan

@ A bllity to com plem ent the C lty's m vese ent m  tbe new  C onvenhon C enter by

enbancm g u m tors' exm n ence

Selected A lternative R euse

B nqezl on these cntenw  the Task Force selected tbree altem atlve retlse program s for

addltzonal oonsultant study for reuse of the O ld C onventlon C enter slte

1 A n entertalnm ent center

2. A  depaM ent store-u chored retall center

3. A n aq.znn tlm

zR  O N E FIKST  UM O N C ENV FA
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M ayor m chard V m root

Septem ber 12, 1994

Page T w o

n e Task Force concluded that w hlle a11 three of these retlse altem atlves w ould

substantlally benest U ptow n and the C lty as a w hole, the entertm nm ent center m uch

G tter m et tlze cnteria establlshed for selectzon Pa cularly, the shopping center and the

aquarium  reqm red m alor publlc fm ancial inpuc

R ecom m endation for E ntertainm ent C enter

M er deœ led analysls of the entednlnm ent oenter optlon, the T% k Fo=  recom m ends

that tbe best rease of the O ld C onvenuon C enter site ls for an approxlm ately 130,000

sq'lnre foot faclhty m cludm g a large m ow e theater com plex, nightclubs, reso llm nts and

anclllary retall space. W lth substant!al extenor and m tenor renovatlom  the exlstm g O ld

C onvention C enter structure can accom m odate thls enteenlnm ent center program

C ost and F inancing

t

Prelum nary archltecnlral and COS't nnnlysls m dlcates a total prq ed  cost of $18 5 rm lllon.

$ n t rd ate,d fm snm al nnnlysls m dlcates + at oN ratm g m com e *om  the proled  in the

stablllzz!d year m 11 support approxlm ately $16 6 nulllon of pnvate debt and eqm ty

invex ent A  $1 9 rm lllon publlc partlclpanon w ould be requtred n e prolect w otlld

t11:8 bave a pnvate to publlc m veM ent ratlo of 8 : to 1

* '

E conom ic B enef ts

E conom lc G nests â om  the prolect w ould m clude alm os't 400 m rm anent Jobs and

$470 000 m  annual tax revenue to tlle C lty and C ounty. In addm ow  the enteenlnm ent

oenter m ll lx  a slgm scant com plem ent to the new  Conventlon C enter.

C oncluding C am m ents

n e m em be!s of the Task Force apprem ate vec  m uch the opportunlty to serve tlle M ayor
I

and c ouncll on tlus lm m rtnnt prolect M  C bnlrm m  I w ant to m rsonally tilank tlle

m em - rs of tlle Task Force for a11 the ttm e and exm rtlse they provlded to tlle efrort

1
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l
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M ayor R zchard V lnroot

Septem ber lA  1994
Page T hree

W e look forward to w orkm g m th you to lm plem ent tlus proltçt

V ery % ly yours,

A

Fred W  K lem , C hxtrm an
O 1d C onvenuon C enter Task Force

?
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EX EC QTIV Q S U M M A RY

D EV E LO P M E N T S TR A T E G Y  FO R  A N

EN T ER TA IN M EN T C EN T ER ,

*O tD * C O N V E N T IO N C E N T E R S IT E

C H A R LO TT E, N O R TH  C A R O LIN A

l

I p repared for

' C harlotte - M ecklenburg Plannlng C om m lsslon

)

j *'

' s e tem ber 12
, 1994p

l

)

1

t

I

H A  M  M  E R , S I L E R , G  E O  R G  E A  S S O  C  1 A  T E $' 

Atlanta/oenver/sllver sprlng/w ashlngton
1111 B onifant streetl

s llver s prlng, M aryland 20910

l



FO R EW O R D

R e C'IN of Charlotte and the business X m m un'lty have em barked on en
aggresslve program  to bring m ore conventlons and vlsdors to the clty. R / srst step is
construd lon of a new  C onventlon C enter to accom m odate m ore and larger O nventlons.

W hen the C onventlon C enter opens in Dee m ber, the existlng *O ld* C onvention C enter

w itl becom e a surplus facil':ty ava lable for reuse.

R  explore potentials for reuse of this sRe and the adjacent Fish & W ster site, the
C harlotte-M ecklenburg Plannlng C om m ission form ed a Task Forœ  m ade up of busineu ,
institutlonal and civic Ieaders and chaired by Fred K ein. The Task Force then contracted

w sth H am m er, Sller, G eorge M sociates to test the m arket oppodunx es for a w ide range

of potental uses.

O ur analysis took tly ee stages;

1) screening of potential proje n:
2) m arket analysis of three high-potential uses. a major shopping center; an

aquanum ; and an entertaînm ent center; ard

3) detalled analysls of m e preferred developm ent optlon.

R e Task Force selected entertainm ent center developm ent as the preferred

alternabve for reuse of the *O ld* G onventlon C enter. Plannîng for a transpoftation center

on the Fish & O yster site îs proceedlng under separate œ ntrac

This Executlve Sum m e  is organized in tw o p ndn:

1) Seled on of Entertainm ent Center as the ReO mm ended Reuse.
lI) M arket Potentials and Recom m ended Strategles for Entedainm ent Center

Developm ent

W e are very grateful to m e Ta k Force for thelr suppod and assistano

throughoklt thls analysls.

1

H A M M ER S ILER , G EO R G E A S SO C IA T ES!

S ilver Spnng, M al land
S eptem ber 12, 1994

)

l

H am m er, Sller, G eorge A ssoelateâ
l

I)



EX EC U TIV E S U M M A R Y

PA RT 1. S ELEC TIO N O F EN TE RTA IN M E NT C EN T ER h %

R EC O M M EN D ED R EU S E

ln selecting thelrfirst prlorlty for reuse of the *O Id* C onvention C enter slte, the Task

Force used four m ajor crlteria:

* attract Iarge num bers of people and enliven the entire U ptow n A rea;

. seœ e as a m ajor attracbon to Charlotte for K nventioneers;

.  be subjed  to shod term lm plem entation;
* require lim lted publlc snana al Input; and

. provide only Iim rted risk to the C 'Ity.

R e evaluatlon process began w lth a *scan' of highly surrAssful dow ntow n

developm ents from across the country. n ese projeœ  induded:

% 
.  departm ent-store-anchored shopplng centers;

. entertalnm ent centers;
1

. publlc m arkets;

. attractions; and

* unverslty/x llege faolmes.

& A m atrix was prepared which sum m arizes theYey charaderistiœ  of thesa proje
and the m etropolltan areas ln w hlch they are Irm ted.

From  the m ynad of prq ects. the Task Force e ose on A pri1 12 to prnfm ed w ith

three prq ed  types for m ore detailed m arket analysis: a departm ent-store anchored

shopplng center; an aquanum or other m ajor tourist attracbon; and an entertainm eM
l .

center. Thls selecbon w as based prim anly on the proven ablllty of each prq ed  type to

attract vlsitors, to generate activlty and to enliven the U ptow n area.

' Market analyses were prepared for a shoqping center, aquarium and/or
entertainm ent center deMelopm ent on the O ld C onvenhon C enter slte. U ptow n C harlotte

w as determ ined to have se clent m arket to support a11 three developm ent options. R e

j key fad ors x nsidered in the Task Fcrce's seled ion of the entertainm ent center

aRernative are sum m anzed In T able 1.

1

I

l -  . ...

H am m er, S ller, G eorge A ssoclates
9
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Table 1. FAC TO RS IN FLU ENC IN G  TH E C H O IC E A M O N G  ALTE RN ATIV ES

S hoppin: Ented ainm ent

C enter A uarlum  C enter

C onstruotion C osts $1Q6,7& .00Q $36:000,Q00 $18,500.000

Posslbly less
w I*  C C reuse

Sise C osts C onvenbon G enter C onvenkon C enter G onventon C enter

+ aoquisi:on of 2- 3

bloeks of prk ate land

Public/N on- prosl $47,0* ,000 $36,0* ,* 0 $1 ,9* ,M n

lnvestm ent + slte costs Posslbly Ie%

w ith C C reuse

A nnual V isitors 7,000,0* - 9.* 0,/0  950.%  K c4OK - 1.œ ,=

A nnual G 4tym ountyTax Revenues $2.993,/-  $12:000 $469.0*

R eK rn o n Publiolnvestm ent 6.5%  0 0%  24 7%

Probab le O penlnq D ate 2X 0 1997 1996

R isk Facto ra H lgh nsk for delay V ery low  nsk overalj C an be nsky

due to dlm cult anchor M ay operate at Iow er- w lm out a hlghly

recrultm ent and site l an- antclpated skllled and

assem bly R sk m uch . revenues experlenced operator.
low er once ancbors Few  succeme q

are com m ltted. p reçedents to date.

Im pact on Existing Poslbve w I*  Posï ve. especlally Skongly posltlve

Retailer: effeotve linkages on w eekendl

t Im pact on Cxisting Som ew hat Poslbve, especlally Skongly

R estauranta poslW e on w eekend? po%ltve

t C ontribution to Strongly PoslW l Strongly

C onvention M arketing poslW e pto tr?e

) Suppod for C lose- ln Strongly Neukal Poatve

' H ousing poslw e

' Potential for U se of U m tted H lgb H lgh

c onvention c enterh

t 

Source H am m er, Ssler, G eorqe Assoclates.

l



U ptow n S hopplng C enter

The shopping center w lth tw o to three departm ent stores w as highly attractive due

to the experlence of com parable dow ntow n shopping œ nters in aœ ad ing as m any as

14 m illlon visitors per year and the potentlal for reasserting Uptown's role as a m ajor
regional retall center. The key concerns lay in the sRe itself, the long gestation perie

assx ated w lth such prq ed s and the m alor publlc œ sts invok ed.

The Old Convention center sRe Is not rtself Iarge enough to ar- m m odate a m ajor
shopping center of 7* .%  to 1.= ,A  square feet R ree to four bloeks of land w ould

be required for the center Itself w lth addltional Iand possibly required for suppod parking.

To use the O Id C onvention C enter slte, a site w ould need to be u sem bled, including at

a m inlm um 1) the NationsBank parklng Iot dired ly north of the Old Gonvention Center,
2) the Fish & Oyster site, and 3) the parklng Iot south of the Fish & Oyster site. n is
larger site is bised ed by a rall Iine, w hsch is being preserved for ultm ate use for Iight rail
transit T he need to arx m m odate rail traffic and the extrem e changes in elevation over

this larger sRe w ould create challenging deslgn pfoblem s on how  to provide appropriate
sites consgured for the departm ent stores. how  to provide contiguous retail areas on not

m ore than three levels and how  to provlde sufsa ent parking w hlle m ainta ning a strong

relatlonshlp to the street

Typlcally, downtown shopplng centers have been developedthrough publlc/pnvate
paM ershlps. Judglng by the Norfolk (VA) experlence. the public sed or is Ilkely to be
asked to provide:

1) free land;
2) $35 to $40 m llkon to attrad  Nordstrom ds; and
3) subsidlzed parking. *

O verall, thls w ould suggest a public cost of roughly $65 to $70 m lllion. The Task
Forœ  feR that the current sscal clim ate w ould m ake that level of public investm ent

diffiœ lt-

M any dow ntow n shopplng centers have required 7 to 15 years to develop. R e
steps invok ed in developing a m ajor shoppin: center offer m any opportundles for delay:

. secunng site x ntrol;

. securing departm ent store O m m itm ents;

.  designlng a center that m eets anchor store, lender and C lty requlrem e- ;

. negotiating the term s of the public/pnvate developm ent agreem ent

. negobating parking arrangem enl :

. com m lqing public funds;

.  leasing m all space; and

H am m er, Sller, G eorge A ssoclates
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* securlng prlvate snanclng.

R e Task Force's deslre for near-term  reuse and actlvlty generatlon com bm ed w lth

the cost and slte concerns led It to favor entertalnm ent center developm ent at the O Id

C onventlon C enter w lthout dlsm issm g shopplng center potenbal for another U ptow n slte

in the future.

Aquarlum  or M alor Tourist Attrad lon

R e m arket analysis dem onstrated the potental for attracbng roughly 9K ,6m

annual vlsitors to a m ajor aquarium  in Uptow n Charlotte. n ls analysls relates the
experience of com parable aquaria in penetratm g locat reglonal and visltor m arkets to the
size of Charlotte's potential m arkets. Othertourist attractions (m otor sports m useum and
art m useum ) were considered but found to generate signmcantly sm aller num bers of
visltors.

The T% k Force reasons for not pursulng the aquarium  optlon w ere three-fold:

cost; location; and nlght-tlm e actlvlty. R e $24 to SM  m llllon cost of a lm stm  square-
foot aquarlum  w as thought to be hard to raise at thls Nm e. A  m ajor fund ralslng

œ m pa gn ls œ rrently underway to raise S.V  m lllion in endowm ents for regional afts and
cultural groups and m useum s. Fiscal O nstraints on the C lty also ralsed quesbons about

the potential to ralse suffa ent funds In the near term .

The Task Force also dlscussed w hether a sfte near D lscovery Place and Splrlt
S quare m ight be m ore appropnate for an aquarlum  w lth an educatlonal and fam lly focus.

T he 5nal issue w as an aquarium 's lim ited potential for slgniscant nlght-tim e acbvlty.

A ga n, the concept of aquarium  develope nt elsew here in U ptow n w as not

dism issed .

S eled lo n of m e E ntertainm ent C enter A lternatlve

R e inïal m arket analysls for an entertalnm ent center ln U ptow n C harlotte w as (1

prepared by R elner + M soo ates, Inc., bullding on its expenence w lth the C'ox W alk
prq ed  in M iam l, Florida. n at analysis, prepared in 1K 3, dem onstrated m arket suppod

for a 150.(M  square-foot centef to be developed In the South Tryon Street area betw een
the new  C onventon C enter, the O Id C onventlon G enter a nd the new  football stadium .

The Task Force favored the entertalnm ent center concept because of its

' . Iimrted public investment rjqulred,
. shoder developm ent tim ellne of tw o to three years,
. abll!ty to generate signl cant night-tim e ad lvlty and attract 8œ ,6m  to

1,0œ ,(m  M sltors per yeaq
?

1

H am m er. Sller, G eorge A ssoclates
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* support for other U ptow n restaurants and retallers,

. abll'lty to reuse the O ld C onventlon C enter sK d ure. and

.  Ilm ited perm anence.

n us, the Task Force instrud ed H SG A to prepare a detailed m arket evaluation of

the enteda nm ent center concept and an im plem entabon strategy to achieve the desired

developm ent.

)

*

!

1

)

)

1

)

l

H am m er, S ller, G eorge A ssoclates)
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PA RT l1. EN TE R TA IN M EN T C EN TE R S TM TEG Y

Based on m arket analysis and evaluation of a num ber of public poliA  fad ors, the

Task Force eted ed to further anatyze the potental for entertalnm ent center developm ent

at the *O ld* Ceonventlon C enter. R ree general types of entertanm ent centers are now

belng developed:

.  N ightclub C om plex w ith a single operator and m inim al retail and restaurant

spaœ ;
*  C ocoW atk m odel - a m ovie theater-anchored œ nter w lth club and restaurant

spaces Ieased to m ultiple operators; and

.  Entertainm ent/Retail Center with a m ov;e theater, multiple club operators and
a m ajor speciaW  reta! K m ponent.

M A R K ET  A N A LYS IS

The m arket analysis estim ates potential sales from

. area residents;

.  U ptow n em ployees;

. hotel guests; and

. other vlsîtors.

Food and entertainm ent sales are estlm ated at $2Q m llllon for 66,%  square feet
of nlghtclubs, restaurants and bars. R oughly K  percent of those sales w i'l be generated

from  Iocal area resldents and U ptow n em ployees.

A  m ajor m ovie theater w ith at least 10 screens is rex m m ended for inclusion in the

entedainm ent center. O ne m ajor theater chain has recently exam ined the Charlotte
m arket and feels consdent about its abillty to support such a theater in the U ptow n area-

G ven the Cfty and Task Force goals of creating new Uptown activrty' , attrad ng
' m ore vlsltors and supporting the new  C onvention C enter, the expanded x ncept of an

entertanm ent/retall center is qulte atlradlve.

i

H am m er, Sller, G eorge A ssoclales

.  
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D EV E LO P M ENT C O N C EPT

n e recom m ended M ajor Entedainm entcenter on the *Old* Convention Centersite
w outd lnclude:

M ovle theater anchor

N lghtclubs

R estaurants

A nclllafy specialty retal
1K ,c  square feet

$18,51 1,fm  total cost

Prk ate developer responsible for creabng snished tenant spacesv investing

$16.624,(*  including a prlvate Ioan of $14,M ,c .

Publlc Investm ent in sRe im provem ents, roof repair, new  elevators and bathroom s

to m eet A DA X de, and 35 percent of exterlor facade renovatlons w lth a total COS't of

$1,887,= .

LEA S E C O N C EPT

C fty or C harlotte U ptow n D evelopm ent C orporatlon Ieases the fao lrty to a

developer for 15 years.

) D eveloper Im proves the Intenor spaces and Ieases to enteda nm ent. m ovie theater,

restaurant and retall Operators.
l

&

C lty recev es a share of net operatng incom e after a preferred retum  to thef

' 

,developer s investm ent parm ers.

B ulldlng Program
l

SquareI 
a et

l
M ovie R eater 51,(K

I Enterta nm ent K ,=

R estaurants 16,6m

l Specialty Retail 13,47<

130.000

p Tw o-level center w lth an internal atrium  New  C ollege Street glass facade, atrium  and

ol door cafes.
à

I

H am m er, Sller, G eoroe A ssoclates#
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P R E LIM IN A R Y EST IM A T E O F O P E R A T IN G  C A S H

FLO W , U PTO W N E N T E R TA IN M E N T C E N T E R

P er

Spaee Sq. Ft. Total
O peratm g Revenues

M ovle n eater 51,%  $14.*  $714.=
Entertalnm ent 50,tm  $20.*  1,A ,=
Restauran?  16.%  $2Q.X  32Q,6m
Speclalty Retail 13,fm  $24.*  312,=
Expense Relm bursem ents

M om: Theater 51,%  $2.K  128,%
Enteqalnm ent 50,tm  $7.70 385.rm
Restaurants 16,%  $7.70 123,=
Spectalty Retall 13,*  $8 K  !œ ,=

Less Vacancles (5% ) (112:= )
Parklng 4*  $7X  280,=
Totat 13Q,=  $3,258,=

O peratlng C osts

C om m on A rea 13Q,%  $5 K  $754,%
Real Estate Taxes 130,nY  $1.50 195,r0

Insurance 130,nnn $0.4: 52,rm
Total G osts 130,n*  $7.7Q $1,* 1,=

M anagem ent 5.0%  117,fm
R eplacem ent Reserves .

(2%  of lncom e) 65,*

N et O perating Incom e $2,075,%

D ebt C overage Ratio 120%

lncom e Available for Debt Service $1.729,%

Supportable M ortgage (at
9 0%  for 15 years) $14,M ,=

N et C ash Flow  $346,%

N ote: D ata In constant 1994 dollars.

Source: H am m eq S ller, G eorge A ssociates.

ldam m er, S ller, G eorge A ssoclates



P 8 O PO S ED SO U R C ES A N D U S ES O F FU N D S ,

U PTO W N EN T ERTA IN M EN T C E N TER

Total lnvestm ent $18,511,/m

S ources of Funds

Prlvate Investm ent $16,624.fm
Prlvate Loan $14,= ,*

&

Developer/lnvestment Pac er
Equfty $2,424./m

Publlc lnvestm ent $1,V 7.f0

# U ses of Funds

# P rlvate Inve tm ent

Dem olitlon $910,r0
Bulldlng lm provem ents 4,948.r0
Tenant N nishes 8,345./m

Soft C osts 2,421,6m

Total $16,624,=
I

' Public Investm ent

Exterior Facade Renovatlon (35% ) $578,6M
l SRe Im provem ents R ,A

Bathrx m  Renovation 178,/m

t =Roof Repair . 1X ,

4 
Elevators M ,=

Parklng Equipm ent K ,e

, D esign and C ontingencies 273,/M

Total $1,887.60
9

Sourœ : M cDevitt Street, Bovis; and H am m er.)
Siler, G eorge M sociates.

t

)

)

1

J

H am m er, S ller, G eorge A ssoclatel
1
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PO T EN T IA L B EN EFITS FH O M  U PTO W N

EN T ERTA IN M EN T C E N T ER D EV E LO PM ENT

Total lnvestm ent $18,511,fm

Prlvate Investm ent $16,624.fm
R atio of Private to Public Investm ent 8.8:1

Jobs C reated

Construction (one-year full-tim e) 9*
Perm anent & 7

A nn ual T ax R evenues

Property Taxes
Charlotte $67,%

Mecklenburj County 128.fM
Sales Taxes
C harlotte 95,/m

M ecklenburg C ounty 179,6m

Toti $469,*

Source: H am m er, Sller, G eorge A ssociates.

IM PLEM EN TA T IO N ST RA T EG Y
o

Reallzation of the Task Force's goal of O Id C onvention C enter redevelopm ent as
an entertainm ent center w ill require attract on of an experienced, hlghly qualm ed

developer and entertainm ent center operator.

' ln preparlng to attract such a devefopeq %4e w oufd rex m m end the follow ing action

p Steps:

p . Investgate the w îlllngness of adlacent parking garage ow ners to m ake

spaces ava lable durlng non-office hours.
1

.  R evlew  hkely parklng requirem ents by the C 'lty.
1

1 . Secure C rty C ouncll approval of the developm ent concept.

1

I

# H am m er, Sller, G eo rge A ssod ates
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#

)

, . Prepare an architectural profile of the facill s includlng *as-builp drawings,
identlficatlon of any asbestos, and analysis of the facillt/ s abllity to m eet ADA1 
and current building r- es.

' for dlstribution to developer œ ndidates
.

.  Prepare a developer prosped us

.  D lstrlbute developer prosped us to quallsed developers, operators and
, archrtects.

' The subm issions solicited from  potential developers should dM  lm ent their

developm ent, Ieasing and operatmg experlence with X m parable projeds and identW  the1
m em bers of their developm ent team . Pnority should be given to developers w ho bring

1 a cinem a operator w lth them  to the table. Subm ission requirem ents should be relatively

Iim rted at thls early stage.

Based on these subm issions and interview s w ith the tw o or three best qualéed1

candldates, the C lty should choose a preferred developer and enter m to a 61 . to K -day

, penod of exclusive negotiations. n e developm ent and lea e agreem ent negotiations

should set forth a schedule of developm ent m ilestones to be m et. The agreem ent also

1 should include clear guidelines relating to the Cit/s poqcy and design goals requiring
that the center be Ilnked to other U ptow n attracbons, be Ilnked to the street and include' 

s'treetscape Im provem ents, be pedestnan fnendly and achleve an outstandlng design.

1

1
*

1

p

, .

1

1

1

#

)

H am m eq Sller, G eorge A ssoclates)
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) A P P E N D IX  A : O tD C O NV ENTIO N C ENTER R E-U SE TA SK FO RC E

)

)

1 M r. Fred K ein, C halrm an M r. Joe Kelly
) C hlldress K eln Pfopedles Radlsson Plaza H otel

1 M r. Steve C am p M r. Joseph B. M artm

C narlotte C öllseum  Exectztlv: M c: President

1 N afonsBank C orporation

M r. Frank Em ory: 
.

R obinson B radshaw  H inson M r. Thom as F. O  Brien

1 C B C om m erd al

M r. M ark Erw m
' Erw ln C apltal M r. John Padgham , Vice President

Lasatle Partners
) M

r. c harles H elght
> School of A rchlted ure M r. Ben Rook

O dell & Assod ates

1 D r. Pat H ollem an
C harlotte-M ecklenburg Schools M r. M elvin Tennant

1 c c v B

: M r. Pete Jones
First U nlon N atlonal B ank M r. Robert Patterson

A Faison & M sociate:

œ

1

1

#

1

1
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I H am m er, sller, o eorqe A ssoclates

4



*O 1d* C onvenhon C enter

Attached ls a memorandum from the Privatlzadon/commtmon Advixry Commltœ. ney aret o mmending that the issue t. refee  to th- Comnuœ  for mview in hght of the As>
V  M anagement Guidelines which weze develoe  by the Commitœ  acd approve  by City Counctl

on M y 14, 1A 4.l
4

n e P ubhc Serd ces C om nutœ  dix uqW  the issue at thezr Septem ber 26 m œ a g but dld not

reze  a v om m endadon to prav nt *  the M  D uncil.

Slm fi' cally, G lzidelines R  through #7 of the A sset M anagem ent G tlidebne.s ldentzfy m isc

rm ulrem ents for im plem ena g the City C ound l's go'tls of xmq-  m anagem ent. A s a reference
,G m deline #2 Sœ don F zs include  as follow s:

F. For all land/buildm gts) owned and m anagM  by the Czty where the nqvzm te
*busm ess* and bullding is m nnage  by an m dem ndent A uthority

, 
C om zm ssion,

A gency or M ard; and the asx t has a m arket value $5,A ,%  or m ore, the
follow m g inform adon and analyx s shall be providd :

-  n e busm ess' m ost recent fm ancial statem ents and m nnagem ent rem rtl

(m cludm g any audit rem rtql;
-  n e am ount of related C tty debt outstandm g, includm g all debt by dire t

oblkatzon tsm clfic purm se) bonds and all= tons of general obhgahon
bonds bnqezf on ongm al funds umqge (not rm utre  of any asx t wM ch
zs 15 ye-m  o1d and has not been = ently relnance ) and the net
m rcenG ge that rem am s outse dm g at Qie m ventory date;

-  If an appraiW  is rm ulrd , calculate the net equity m sltion of the Clty

assumm g the prom rty was sold at 11 M agket Value (=  Guideline #4);
-  n e capttal proleœ  ph nne  for the next three ylw-m ;
-  M  public costs Rqœ iatd  w lth this nmqp' for w luch the m dem ndent

A utlkority ts N O T ree m slble;
-  D x um ents w hich descnbe tlle m anagem em  of the nqme', general

der ziplion of itq organizaqon, m ethe s by w hich m anagem ent of the xtqe'

zs chox n and rem ew ed, and relauonship w it
.ll C ity govem m ent authon tes

(e.g. M ayor, City Council, Czty staff);
-  A  deqrtnphon of the rdattonshlp w itll private busineaslesl and any oflclal

contracts or ag= m ena that exist betw een the C lty and any private

concerns ttlus should l>e a spm m ary of all m rtinent contracl term s
m cludm g the abllzty of the Clty or the concern to term inate the contract);

-  A Jescnpuon of the current public purm se of the ntqnt, tlle se cs as
to pubhc m terest acuvm es assx zated w ith the ntq-  and any ofsd al City

Councll m licy gm delm es w hich relate to sm d Rtte .
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/ M E M O R A N D U M

(
'ï 

.TO : W yor R ichard V lnrfm t

a o u : uon/ - uon Adviw ry com nuttx

1 oATs: so mx.r 20
, 1* 4$l

l SIJB JFr r: *O 1d* ConvenGon Center D ism siuoa

Several m em e  of the Privatizafon/com m dtion A de ry Com m ittx  h= d the
pr- ntauon of the O 1d C onvendon C K A  R en-  Task Forœ  at the dinner m œ ting of the C ily

Council on Septem e  12, 1994. A t the Privatim uon/com m tiuon A dvix ry C om m iœ  m e 'ng

on Septem e  13, 1X 4, x veral quesdons w ere raie  regarding the pr-- tation and tlle prr- q

of the analysis to determ lne the retendon and ux  or dism siuon of this valuablo n-
.  n e

Com m i-  r- he  a O nx nsu: that the AM  M anagemeat Guidelines develoe  by the
C om rniY  and approve  by the City C ound l l ould lv  follow M  in the analysis

. n ere should
m sibly le  a professional appraixql and a l orough review  of the full range of opuons aw ih ble

.

n e C om m itœ  r= m m ends that the O ld Convenuon C enter issue be referre  to it for

its input, and that any dK ision regarding the use of it le  deferrd  until the analysis and the

Com m i- 's re m m endauon are com plete. n e Com m i-  w ould like to dix uss tlkis pr- t
w 1111 you and m em bers of C lty C ounm l and m em - s of the R O U R  T ask Porce at the earliest

convenient um e.

n e C om m iœ  C hair, M  Jam es, w as out of tow n on business and w as not at the

m œ ting on Septem - r 13. Either he or M r. Bill S- s can answ e,r any quesuons ae ut the
C om m lttx  r= m m endaton. M r. Jam es can lx  e- nhed at 347-5518, and M r

.  S- s can lx
reache  at 3D -X 20.

cc: 0 . W endell W hite, City M nnager

Fre  M ein, C hairm an, O ld C onventioa CO A  Re-U R  Task Forœ

@



C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O P IC : FO C U S 2010 A C T IO N  Pt,A N

K EY PO IN TS ltssues, C ost, C hange in Policy):

* Febzuary 1993 FO C U S 2010 T ask Force released vlslon su tem ents coverm g 12 asw cts

of com m um ty llfe

* Task Force conducted a Sltuatlon A udlt m  early 1994 to determ lne w here w ork ls or Is

not bem g done to accom pllsh the goals set forth m  the W slon Statem ents

* n e Task Force, w orkm g w lth other agencles and ukstltutlorls (e g n e Cham ber,
Com m lttee of 100, A lts &  Sclence Cotm cll), then developed actlon plans to address the
gaps found by the Slm atlon A udlt

O M O N S:

CO IJN CD  DECISIO N  O R DIQ ECTIO N REQ UESTED :

Preseno tlon and vldeo are m tended to m form  C lty C ouncll and glve C ouncll an opportum ty to

ask questlorls C ouncll ls requested to refer tlus to the Plnnnlng C om m lttee for revlew  and

recom m endatlon to C ouncll concernlng the V lslon So tem ents and A ctlon Plarks

A T T A C H M E N T S :

C ouncll recew ed on Fnday Septem ber 23 the report FO C U S 2010 - Reachm c Into the Fum re

A cllon Plans to M ake O ur V lslolks C om e T rue



C O U N C IL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

TO PIC : Sm all Busm ess G arbage C ollectlon

K EY PO IN TS (Issues, Cosq Change in Policyl:
0 n A ugust 1. 1994, the sm all busm ess garbage collectlon program  w as M plem ented because

(1) n e Clty pays dlsposal fees on com m erclal garbage, and the program  provldes the C lty

w lth the acm al welght of the garbage for whlch jt m ust pay, and (2) The speclallzed resldentlal
rollout garbage collecûon program  w as lm plem ented

n e C lty provldes w eekly m anual garbage collecnon servzce to 442 busm esses m  the C enl al

B usm ess D lsm ct and 2,427 busm ess m  the rest of the C lty Busm esses m  the C enl al

Busm ess D lsm ct are servlced from  the cttrb or the backyard, dependm g on the avallabtllty of

space for settm g out the garbage Som e of these busm esses recelve m ore than one collectlon

a w eek In the rest of the C lty, tàe Solld W aste Selw lces D epartm em  collects tlle garbage

from  the curb T'hzs program  also servlces 385 publlc garbag: contalners w h ch are located

around the C lty

In A ugust and Septem ber 1994 , som e sm all busm ess ow ners appeared before C lty C ounctl, to

explam  som e of tbe dlftk ultles they w ere expen encm g w lth the recently zm plem ented busm ess

garbage collectlon program  n ey presented Councll w lth a petm on, slgned by a num ber of
sm nll busm ess ow ners, requestm g that busm esses recelve garbage collectlon from  the rear of

thelr bulldm gs A  copy of thelr petltlon ls attached

Issuu :

a) Sm nll busm esses
@ W ant backyard sem ce D o not w ant to carry garbage to the curb

@ D o not w ant thelr custom ers exposed to the slght and odor of garbage on the

curb
* O pen late m  the m ornlng, and thtrefore rm ss the early m ornm g garbage

collectlon
* Som e busm ess ow ners llve out of tow n , and are tm able to place the garbage on

the curb
* Som e busm esses are closed on the deslgnated collectlon day

@ E xperlence scavenger/lltter problem s lf garbage ls placed aî curb on the ''m ght

before?

* D o not have a clzrb on w hlch to place garbage
@ D o not have tlle appm pn ate help to carry garbage to the curb

* W ould ltke to have rollout conu m ers

b) n e Ctty
* Pays $ 29 70 per ton for dtsposal of com m erclal garbage Sm ce busm esses do



not pay the nnnual solld w aste dlsposal fee (and resldentlal custom ers pay the

fee dlrectly to M ecklenburg Countyl, the resldentlal taxpayers are subsldlzm g
thls program

* Selw lces 2,869 busm esses w hlch are w ldely spread a11 over tlle C lty n e l avel

dlstances betw een busm esses lm pact the productlvlty and cost of the servlce In

strzp shoppm g centers, the productlvlty ls further lm pacted by servjcm g

m dlvldual busm esses

* Provldes som e btlsm esses m  the C entral Busm ess D lsm ct w lth a lugher servlce

level tbnn busm esses ln other areas of the C lty

* Provldes the servlce at hlgh nsk and cost to em ployee safety (e g W alklng
m to aad througll back alleys m  tlle C ent al Busm ess D tstnct w htch are

m accesslble to the trucksl

C ost:

n e R 95 operatm g budget for thls program  ls $ 337,724 (three crew s) based on once per
w eek clzrbslde collectlon Sm ce busm esses are llnablt/tm w lllm g to bn ng thetr garbage to the

curb, the Solld W aste Servlce D eparrm ent has utlllzed tw o addltlonal crew s m  order to collect

garbage from  the rear of busm esses on the deslgnated collectlon days T o collect the busm ess

garbage from  the rear of the bulldm gs, the Solld W aste Sew lces D epartm ent has had to

reasslgn em ployees from  other progrnm s w lthln the D eparrm ent to the sm all busm ess garbage
program  T h zs reasslgnm ent of em ployees has negatw ely tm pacted the produ ctlvzty of som e of

the D epartm ent's other servlces

In order to contm ue collectm g garbage from  the rear of bulldm gs of som e sm all busm esses,

w lthout lm pactm g other servlces, the Solld W aste Sem ces D epartm ent needs tw o perm anent

crew s and $ 196,894 added to IB budget H ow ever, lf Councll decldes to provlde backyard

servlce to a11 sn4zll busm esses, the Solld W aste Selw lces D em rtm ent w lll need slx perm anent

crew s and $ 590,682 added to lts budget

O PT IO N S:
n ere m 'e several optlons for provldm g thls servlce w hlch C ouncll can pursue 'I'he optlons

range from  getêlng out of the blzsm ess. to provldm g servlce from  the rear of butldm gs The

optlons w l1l be d iscussed at the w ork shop

CO UN CIL DECISION O R D m ECTION REQUESTED :
C otm csl ls requested to provlde dlrectlon on how  they w lsh to proceed on sm all busm ess

garbage collectlon

A W A C H M E N TS:

1 C ltlzen petltlon

l- gb



ATTA CHMENT 1

W e , t he sm a l l bu s zn e s s ow n e r s o f C h ar l o tt e h er e b y p e t zt zo n t he#

C it y  C o un c l l t o znv o k e c o r r e c t ïo n s In  t he r o l l -o u t g a r b a g e p la n

a s I t a pp l ie s t o b u s in e s s e s .

W e f e e l th a t t h e S a n i t a t z o n D e p a r tm e n t s t z l l h a s t h e c a p a b z l x t ie s

to p z c k u p g a r b a g e I n t h e r e a r o f b u x ld in g s .

A s s m a l l b u s z n e s s o w n e r s a n d t a x p a y e r s , w e f e e l t h zs z s a s e r v zc e

th a t s h o u ld b e p r o v id e d t o u s .
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W e , t h e s m a l l b u s ln e s s ow n e r s o f C h a r l o t t e . h e r e b y p e t x t xo n t h e

C it y  C o u n c t l t o  ln v o k e c o rr e c t xo n s xn t he r o l l -o u t g a rb ag e p la n

a s i t ap p l ae s t o b u s zn e s s e s .

W e f e e l t h a t t h e Sa n it a t io n D e p ar tm e n t st i l l h a s th e c ap a b i l zt ie s

t o p x c k u p g a r b a g e zn t h e r e a r o f b u z ld xn g s .

A s s m a l l b u s zn e s s o w n e r s a n d t a x p a y e r s . w e fe e l t h i s is a  s e rv tc e

t h a t s h o u ld b e p r o v zd e d t o u s .
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W e . t h e s m a l l b u s œ n e s s ow n e r s o f c h a r lo t t e , h e r e b y  p e t x t œo n t h e

C z t y C o u n c x l t o xnv o k e co r re c t to n s xn t h e r o l l -o u t g a r b a ge p la n
a s z t a p p l ie s t o b u s œ n e s s e s .

W e fe e l th a t t h e S a n œt a t to n D e p ar tm e n t s t il l h as t h e c ap ab x li t le s
t o p z c k u p g a r b a g e In t h e r e a r o f b u l ld zn g s .

A s s m a l l b u s z n e s s o w n e r s a n d t a x p a y e r s , w e fe e l t h z s z s a s e r v xc e

th a t s h o u l d b e p r o v ïd e d t o u s .
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W e , t h e sm a ll b u s zn e s s ow ne r s o f C h a r lo tt e . he r e b y p e t xt zo n t h e

C i t y  C o u n c œ l t o znv o k e c o r r e c t z o n s z n t h e r o l l -o u t g a r b a g e p l a n

a s It a p p l ie s t o b u s in e s s e s .

W e f e e l t h a t t h e S a n l ta t z o n D e p a r tm e n t s t z l l h a s t h e c a p a b z l z t i e s

t o p i c k up g a rb a ge In t he r e a r o f b u z ld zn g s .

A s sm a l l b u s xne s s ow n er s an d t a xp ay e r s . w e fe e k t h ts ts a se rv xc e

t h a t s h o u od b e p r o v zd e d t o u s .
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C O U N C IL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O P IC : Term  L lm zts for C lty C ouncll

K EY  N W I'S qmmxes, C ost, C hange in Policy):

* 'Ikere ls a natlonal m ovem ent to ltm lt tlze term s of elected oftk lals

* n e N ortll C arolm a Term  Llm ltq C oaliuon has asked all M ayors and C lty

C ounctlm em e rs in îhe So te to tm pose term  ltm :ts on tœ m relves and al1 m um ctpal

oftk lals m  thelr com m tm lues 'rhe C oalltlon supports ltm ll  of elght years for clty,

tow n and county ofliclals n e C oahnon 1%  slzggested that m um clpalltzes could p lrm le

term  lim lts m  olke of tw o w ays C ouncil adoptlon of a resolutlon or ordlnlnce, or an

tm uative m tltion by cltlzens callm g for a s- lal electlon

* 'lx e C lty A ttom ey ls of the oplm on tbat N orth C arolm a m m llm palm es lack the authonty

to lm pose 2 1= 1 1m ll1 on the offices of M ayor and C lty C ouncll A lso, tlle State dœ s

not allow  for lm tlatw e petm ons for lm 11o  the nlzm e r of term s a m rson can serve It
is the C lty M om ey's opm m n that, at a m lm m um , enablm g leglslatlon approve  by tbe

G eneral A ssem bly w ould lx  necessazy Y fore C ouncd could act on lx al 2 r111 lm llts, and

there ls a substm m al lssue tm der tlm  N orth C arolm a C onstltutlon of the G eneral

M sem bly's authonty to enact m ch leglslation

* A t the Septem - r 7 C ouncll W orkshop , C ouncll asked tllat thts lssue lx  placed on tlze

O cto- r 3 W oru hop agenda

O N IO N S:

* Pursue enablm g leglslatlon to allow  tlle C ouncll to im pose term  lm 11?

* Other optlonts) to lx determ lned by M ayor and Council

CO U N CR  D E C ISIO N  O R  D m EC TIO N  R EQ UESTED : Thls ltem  ls for Councu
dlscusslon and posslble actlon, as C ounctl deslres

A W A C H M EN T S:

. A ugust 8, 1994 M em o fw m  the C zty A ttorney to M ayor and C ounczl C oncerm ng I zvml

Term  L lm zts

* Inform atlon from  tlle N oA  C arolm a Term  Llm lts C oalltlon



C IW  O F C H A Q I,O

C IW  A W o  Y 'S O >T IC E

M E M O R A N D U M

D A T E ' A u g u s t 8 , 1 9 9 4

T O ' M ay o r an d  C i ty  C ou n c z l

FR O M . H e n r y W . Un d e r h z l l , J r .

C ity  A t to rn ey

R E : L o ca l T e r m L im zt s fo r M a y o r a n d C i ty  Co u n c zl

M em b e r s

C ou n c ilm emb er L y nn W h e el er h a s p rov zd ed m e w zth c ert a zn m at er lal
f ro m a n o rg a n i za t lo n k n o wn  a s eh e N o r th  C a ro l an a T e r m L zm z ts
C o a l l t xo n  an d  h a s r e q ue st ed  t h a t I c o m m en t o n  t h e C ity 's l eg a l
au th o r x ty  to se l f -zm p o se t e r m l zm kt s on th e o f f xc e o f M ay o r an d
C l ty  C o u n c z l a s s u g g e s t e d b y  t h e C o a l x t i o n  T h e m a t e r z a l

p ro v id ed  b y  t h e Co a l it xo n  zn d tc ate s t h at te rm  l xm zt a t lon s m ay  b e
im p o se d a t th e lo c a l lev e l in N o r th C a ro l ln a b y th e C zty  C o u n c z l

a d op t zn g  a re so lu t io n o r o rd zn a n ce e s tab l lsh zn g t e r m l zm z t s
A lt e rn a t tv e ly , th e C o a l tt xon su g g e st s t h at u n d er S t a t e l aw , I f
1 0 % o f t h e r e g z s t e r e d  v o t e r s zn  a n y  m u n z c xp a l a t y  p e t z t x o n  t h e

B o a rd  o f E le c t io n s o n a fo rm o f g ov e rn m en t zs su e , su ch a s te r m

l lm l t s , a sp e c aa l e le c t ao n m u s t b e c a l l ed

I h av e e x am zn ed ex z st in g N o r th Caro l in a 1aw w z th r e g a rd to th z s
su b ae c t an d  am  o f t h e op zn œon  t h a t N o r t h C a ro l ln a m u n z c zp a l z t i e s

la c k t h e au th o r zty  to im p o se t e rm  l im l t s up on  th e o f f i c e s o f

M a y o r a n d C a ty Co un c al , a t a m an im um , en ab l zn g leg is la t io n
en acted by the Gen eral A ssemb ly . (A  recent N orth Carolzna Cou rt
o f A p p e a l s d e c zs zo n su g g e s t s t h a t an am en dm en t to t h e N o r t h
C a ro l in a Co n s t ztu t zo n m ig h t a l so b e n e c e ssa r y .) M o r eov e r , t h e

s t a t em e n t b y  th e C o a l z t ion  th a t N o rth  C a ro l in a law  p e r m zt s an
an a t aa t iv e p e tl ta on on  te r m l zm zta t zo n s is n o t a c cu r a t e Cu r r e n t
S t a t e 1 aw  d o e s p e r m it zn it za t lv e p e t œ t zo n s th a t co u ld fo r c e
sp e c za l e le c t io n s o n so m e m o d œ f ic at zo n s to a l o c a l fo r m o f
g o v e rn m e n t . Fo r ex amp le , zn z t ia eiv e p e t i clo n s a re a l lo e e d o n

c h an g an g  th e t e r m s o f C o u n c ll m emb e r s fr om  2 t o 4 y e a r s o r v x c e
v e r s a ; I n c r e a s zn g  o r d e c r e a s z n g  t h e n u m b e r o f m e m b e r s o f t h e C z t y

C o u n c zl to n o t le s s th a n 3 no r m o re t h a n 12 ; c h ang in g f r o m
p a rt xs an  t o n on -p a r t tsan e le c t zon s o r v ic e v e r ea ; o r c h an g lng

from a Councll/Manager form of government to a Mayor/councal form
o f g o v e r n m e n t o r v i c e v e r s a . H ow ev e r , l zm l t in g th e n um b e r o f

t e r m s t h at a p e r son  c an  se r ve a s M ay o r o r a s a C xty  C ou n c l l



m e m b e r i s n o t p r e s e n t ly  an z s su e fo r w h z c h S t a t e a l lo w s

In it l a t iv e p e t i t io n s .

I h op e t h x s m em o r a n d um  xs o f so m e a s s x s t a n c e to  y o u . F o r y o u r

In fo rm a t l o n , A n d y  R o m an e t , G e n e r a l C o u n se l o f t h e N o r th  C a ro l xn a

L e a g u e o f M u n zc zp a l lt le s w z l l b e co n ta c t i n g t h e N o r t h C a ro l zn a

T e r m L im z t s C o a l l t yo n àn th e n e a r fu tu r e a n d  r e q u e s t ln g  th a t th e

o r g a n l z a t l o n  r e v z s e i t s m a t e r ia l

HW U/;r

c : 0 . W e n d e l l W h xt e

P am  Sy f e r t
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T H R E E T E  S IS L O N G  E N O U G H

B y early next yeaq m ore thnn 30 m illlon voters m  24 states w tll have

vote  to lm pose term  Em its on thelr C ongressional R epr- ntatives In 18 of these

Ehoirmln: statesa lim ll for servlce in the U S Houx  are x't at three (3) term s, 5ve states

:ob Biq:erstoff wlll allow their representatwes to serve four (4) te=

R ecoge ng that term  linuts are m ore popular tbnn any politlm m  pontlcalavls p
rovidenc. Ra .

party, or governm ent prov am s som e M em bers of C onF ess are plnnnfng a

stratep c retreat n ey argue tllat lf term  ll'm d' m are needed at a11, they should be

5vî'e 3n: set at 6 term s for the U  S H ouse of R epresenu tlves- tw lce as long as thelr

constituents w antl

C barlotl'e
n e N orth C arohna T erm  Linuts C oalidon supports linuts of three tenns

(6 Yearsl in the House and strongly opposes any longer EnutsN
orth

Support for lumts of three terms is a m oderate qosltlon among the general
corollno pubhc M ore than 40%  of voters sua eyed support lim its of tw o term s or 1%

Seven-out-oF ten term  Em lts supporters believe lm m s should the estabhshd  at

three term s or less In fact Iu s than one voter in 10 suppo-  Iim its as long asa8: 11

the C ongru sionally preferred 6 ternu

1 -:::-554-:487 v oters prefer the shorter lim its h/xm ..se they lnAtlnctlvely recognize that

tlus is the only w ay to bnng about real chqnge It is also an am rm ntion of the

Fox: pohtical prm d ples upon w hich our nation w as founded n ey lm derstand that

rotatlon in oë oe p ves voice to new  ideas and restoru  the ooncept of m tizen

governm ent n ey also recogm ze that governm ent w orks better w hen law m akers
zo4-a:5-Ql 1s (j tjjen x m e jm m e to live under the law s theyserve a bnef penod of tlm e an

create

n at's w hy the N ollh C arolm a T erm  L im its C oalitlon is oom m itted to

mnking term  hzmts a reabty i!l our slate W e support lim lts of ee t y- rq for
m unim pal oë clals. three term s in each boux  of the x ate legislatures thrœ  term s

in the U  S H ouse of R epresentatw %  and tw o term s in the U  S Senate O ur

proposal is non-retroactw e and does not single out a particular oë ce holder or

politlcal party



W H O  SU P PO R T S T E  L IM IT S?

ST  A R O U T  E V E R Y O N E !

75.6%  of all A m erk ans support term  lim il . n e term
llnuts m ovem ent is the m ost N w erful gru s roots m ovem ent of our tim e O ne

recent survey dlscovered x pport for term  ltnm s actually w ent up aAer h- n'ng

argum ents agains't term  lim lts

Choirm on:

Bob slggerslof! SU PPO R T  FO R  T E R M  L IM I'IY

D em ocrats 74 9%

:4! 3 provldente Ra. R e ublicAns 79
.0%

lnde ndents 75
.6%

sulge 3ee M  y6 6oen

W om en 74.6%
Chorlof'te S

u 11 Tax a er Fundin of C am  ai 77.7%

O  se Tax a er Fundln of C am  ai s 75.4%N
or'b

lncom e U nder $20,000 73.0%

corollno Incom e $20,0*  to $75,000 77 2%

lncom e O ver $75.000 73 9%

,aa! 1 A frican-A m ericsn 72 7%

W hlte 77 7%

1 -:0:-554-*48: H j school G raduates 78 3%

C O11e e G raduates 75.0%
rox: A  e 18

- 25 74 7%

A  e 26- 40 77.7%7':4
- 365-:6 3 5

A  e 4 l- 55 74.8%

A  e 56- 65 70.4%

O ver 65 81 3%

Favom ble inion of B ill C linton 74.2%

U nfavorable inion of B lll C linton 80.4%

O nly one G roup of A m erieans has ever been fpund te

oppose term  lim il -  C bngressional Staffers! n e G allup

O rganiza tion d iscovered that only 15%  of staffers favor

term  Iim its. 85%  are opposed. W hose interests are they

serving?



N E W S R E L E A SE

For Im m ediate R eléu -

C ontad  Scott R asm ussen

1.8* 554-6487
t ho irm o n:

:ob Blggersdaff

T ER M  LIM IT S C O A LIT IO N  G H A I,LE N G ES M lW lœ c  O FFIG IA HR

2* 15 Providence Rd .

Cbarlotte, NC (J*  5. 1H 4)- n e North Carolina Term Lllmts Coahton
ls asking aB M ayors and C lty C otm al M em bers m  the state to im pose term  linm s

svife 3 @ : .
on them selvo  and all m unicipal om clals m  th+  co1nm urllty ln a letter rel.mY

today, C oalitlon Clmîrm nn B ob B l% erqte  s'tates th t *3'erm  linutation ls a good

Cborlot'e lde,a that should have the support of all publlcly spm ted POIZ CaI leaders *

jj Blggers-te pomts out that l'rerm limits have capturd  the lznaA atlon, andNorl
the voto . of the A m elican v ple n A  hw e already becom e law  m  15 states as
w ell ms m ore than 100 citles, tow ns, and countles acrou  the e on. T hzs ls real

Car*llnl change
, 
gje kind of change the A m encan v ple are denu nding lt ls also an

nm rm atlon of the political prinm ples upon w hich our nauon w as founde  *

: : 2 : !

In addltion to ash ng m unicîpal o/ clals to ltm it thezr ow n term s. the

C ol tlon js launclung petltlon drives across the state so that citlzens w ill have the
1-80 e-5 54 -6: 8/ . .chance to vote on m uniclpal term  knuts n e orgnm ynt'on ius already asked

candldates for the G eneral A ssem bly to pledge thelr support for a sîatem de

Fqx: referendum on term limits A hst of all candidato ple #ng thelr support wlll be
rele>Y  later this m oe

7 :4-3: 5 .: 6 15
n e N ortb Carolina Term  Lm ts Coalitm n ls com m ltted to restoring mtizen

govem m ent m  N orth Carolina by placm g term  Iim lts on all electM  oë cials

Spe ' cally, the Coabfon supports bm lts of two te=  for U  S Senatorsy tbree
term s m  tlw  U  S H ouse, tlu'e  term s i!l 0 :.1: houx  of tht state legislxhlte. and

eight years for d ty, to<  and ooupty oë cials n e lunits are non-rd roactive and

do not single out any m dm rhm l or party

To belp m tb tile e 'tion dnves or leArn m ore about thls non-partlsan

m ovement. call l4 A 5LIM ITS (554-6487)

- 3û-



T ER M  L IM IT S M O D E L  R E SO L U T IO N

'f'E ltM  LIM IT S
.  Electtve lanuary 1

, 1996, ag elected oë clals of thlsm um apabt
y' slh'dl x tve no m ore tlun elght 

conqv m ve years m  any one oë ceSelvioe prior to passage of th
s m emqxtrg sh'gl not count m  determ ining len

gth of
t blirm an:

:ob Algsersdqff

G STR U U ID N  TO  T R E C L
- E R K  

- O N  ST A TE  L E G SM T IV E  T ER M2# 1 3 Prpvldente Rd
.  L IM I'IY . In Jaaue

, plior to each lep sjative r sion untzl w
çh t= e that it can 1)ecertlfed tbat thex le#slatke tenn hm

lts h ve been enad e
. tlte clerk sllao write aBstate le/shtors wKose dlstrids inchz e any part of t:e m unid pz ity statm g tlu t thesvs'. ze

px ple of tbis m unicipalily desire an opK
rtunl'ty to vote on Iep slative term  lim itsn e pe

ople of this m unicipality ru pw'lfully re
quesl that a propose  constitutionalCborl- fe am end

ment lkmt state le#slators to thre  (3) terms m each h
ouse n e ptople oftius m um m pality al>  m qt

nu  atl state legislators reprasenting an
y part of tlusNlrlb m um clpality to use thelr tw t eFod

s plaoe tlus propose  cxm sbm tlonal am end
m enton tlze generi  ele on ballot

C lrqlswq

INSTR U W IO N  TO  T ITE C LE R K  O N  FED ER
A L LEG ISIA 'IW E W R M2&2 1 1 LIM FlY

.  In Jalluary
: pnor to eaçh ltp slalzvq s- on m 1t:1 w cb tm

ze that lt can 1>ecenised tbat theae leg slative term  l
lm tta Kw e Y n enacted

, the d erk of t:em unimpakty sh E w nte aB U  S R eprtsentatives w hose & stncts m dude any part of! -:01-5:4-6437
tlw  m um apahty and D tb fd erdl S

enators statm g tEqt the v ple of tlusm tm tcipl ty s
upport term  Gnm s for the U  S Senate n e people of tlu:F*=  m unic

lpabty rese gy rm uest tlut a proposed federal Gmsut
uuonal am endm entbm it each rtprtstno bve to tl

u'œ  term s in t:e U lm ed Su tes H ouse of7:4.3::
. :: 1 ; R eprex nA ves and tw o term

.q in tbe U tute  States Senate n e m
ople of th sm tm iu pahty also inqtrud  I G  fe

eral deleo uon to ux  tllwr best e orts to pass 
aconstlm tlonal am endm enl iv sing these litm ta

SE
-V ER A B R TI'Y

-  .  Ifany parl of thk Im itioa shan be dx l
ared unconM itutlonal bya court &n other pa

rts shl  rexnmn in ftél force and efect
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%ob Aigierslal!
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s.;,.a0: M jsslo N  ST A T E M E N T

C harloffe
T o restort citizen control of govem m ent by

N@''b rallying N ortb Carolinians to lim it conp essionat

state, and local ten ns.
Cqr*IIn@

: : 2 3 1

! -::: -5 5.4-64 %.:

Fqx:
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O U R  P R O P O SA L

T o restore citizen control of govem m ent w e

propose placing the follow ing term  lim its on N orth

C arolina elected om cials;
C holrm an:

$ob Bigglrstoff

2*15 Provldençe Ra. Tw o (2) tgrm s ill the U .S. SCDXC T AW@
.  Three (3) tenns in the U .S. H ouse s GSvlle 300 

.7
.  Tllree (3) term s in the N .C . Senate z G ,

chorlon. . Three (3) term s in the N .C. H ouse c. %
.  E ight years for all other elected oo cials o =

N or'h

Clrolino

0 .  proposal is non-retroactive and does not

2:21 1 single out an individual or political party.

1 -8: : -5 54 -4 4 8 :

C itizens retain the right to m odify or elim inate

j r.x: term lim its at the m unicipal level tllrough the initiative

1 'e,.z.s.e*,s WOCeSS.
?

W e are calling upon the G eneral A ssem bly to

give N orth C arolina voters the opportunity to vote on

this proposal.



O U R  C H A I,L E N G E

If N orth C arolina had a sG tew ide initiative

process, our task w ould be sim ple. W e w ould quickly

J get the required num ber of citizens to sign a petition

csalrmop: and place our proposal on the ballot. O n election day,

:ob Bivaerwoff N orth C arolinians w ould vote overw helm ingly for

i term  lim its.
:# ) 5 Provldlnt. Rd .

svss  ::: 

U nfo> nately, N orth C arolina citizens don't have

the right to place issues on the statew ide ballot. Term

' Cborl-'e jjm js  m ust be approved by the G eneral M sem bly- an

œssem bly of politicians w hose term s w e w ill lim it.
N orgh

Cerol'no O ur challenge, therefore, is to convince the

G eneral A ssem bly to respond to the needs and w ishes

2 :2 11 of the people rather th%  the special interests of career

,-::e.s:4-u4:7, politicians.
l

l
h Fo x :

I

7:4-36 5-44 15

4 .



O U R ST  T E G Y

1) CAN D IDAW -PLED GES- A11 candidates for
the state legislam re have been asked to pledge their

support for our proposi . A A er the tlection, w e w ill

w ork w ith com m unity leaders across the state to insure

Ebqirmon: that the w inners honor their pledge. W e w ill keep the
Bpb :lggerstoff

m edia and the public infonned of those w ho si>  our

avls provîaeote :d. pledge... and those w ho don't.

svife 3:: p  Lo cA la 'I'ERM  LIV TS- W e can, and w ill,
petition to Place local term  lirnits on city and tow nCh

arlotte

ballots. W e have already w ritten to every m ayor and

K.e'K city council m em ber in the state urging them  to pass

m unicipal term  lim its on them selves. M ore than 2
Co ro1 i ne

m illion N orth C arolina residents w ill benefit from

agal , local term  lim its as a result of this cam pair . n is w ill

im prove local governm ent and provide the added

1-8::.554.*487 'Itrickle-upf' benefit of hlcre% ing pressure on state

legislators to support our proposal.F
a x  :

7e4.a:s.:ô1s 3) M ED IA- W e w ill highlight the broad support
for term  lim its by issuing w eekly press releu es and

organizing local m edia days. ln July and A ugust w e

w ill nnnounce the pledges of m ore than 50 legislative

candidates and several hundred city council m em bers.

W e w ill also issue a rele% e w hen w e have received

com m itm ents from  500 volunteers, successfully

com pleted 100 petition drives, appointed m ore than

150 county and city chairm an, organized 20 tow n

m eetings, and pmssed term  lirnits in dozens of N orth

C arolina cities and tow ns.



O U R  L E A D E R S

B obby Biggersta/  Coalition Chairm an

B iggerstaF  is a F aduate of the U niversity of

rsairm.n: N orth C arolina-  C hapel H ill. n e founder and

B.b Aiggersfoff President of K ey R isk M anagem ent Services, Inc. w as

one of three snalists for the 1991 N orth C arolina
29 1 5 Pr@vldente Rd.Ene epreneur of the Y ear A w ard

.  ln that sam e year, his

sui'. 3ce com pany w as nam ed to the ''Inc. 500'. as one of the

fastest p ow ing, privately held com panies in A m erica.

Cbœrl/''e B i erstag  founded the N orth C arolina Term  Lim its

C oalition in 1993 to restore citizen control of
N ortll

goven unent in our state.

C orollna

Scott R a m ussen, E xecutive D irector
282 11

1.:x .ss4.*4:z R asm ussen is a graduate of D epauw  U niversity

and received his M BA  9 om  W ake Forest U niversity.

'@x' A  popular speaker on term  lim its and other issues, he

has been involved in a num ber of public policy
7 04 -3:5 -:: 15

activities over the pmst decade. H e directed the

preparation of an altem ative federal budget w ith input

9 om  12,000 citizen respondents and his w ork has

appeared in the W all Sfree/ Journal and other

publications. R u m ussen currently serves on the

boards of the G ordon Public Policy C enter at B randeis

U niversity and the P olitical E conom y R esearch C enter

(PERC) of Bozem an, M onfnna-


