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j . Invocatlon* Pledge of Allegiance
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I CITY cotlNclL AGENDA

Monday, october 10, 1994I VASLE oF coxvExvs

j Item No. Pale No Attachment No.
M IN U T ES A N D C O N S ENT

I 1
.  

A pproval of M lnutes 1

j 2. Consenl Ilems 1

I POLICY

l -3. c,ty Manager's neport 1
-
4

.u.. Resolutlon Amendlng Clty's 11 Hollday schedule

5. Recommendatlon of the Chaflotle 4 11 slster cltles commlttee for slster
C lty A fflllatlo n w lth K um asl, G hana

I

1 suslNEss

j -6. YouthBulld Plannlng Gran! Btldget Ordlnance 6 2
7 . Brantley O aks W ater System  Purchase 8

I
-

8=  T ranslt G ranl A ppllcatlon 9 3

I 9
.  

T ransll S erv lce for D lsabled C stlzens - 1 1

C o ntract Extenslo n

I 1O
-  

B oard s and C o m m lsslo ns 13 4 -15

I

I

I
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C O N S EN T  I

I1 1 
.  

V arlo us B ld s

4A. Pollce Guns 1 6 I
. .....- - - -

B . S anltary S ew er and W ater M aln 16

C onstrucllon - FY 9 5 C ontract # 10 6

-  Street Maln Extenslons I
'- -

- - - - .
C  W ater M aln C o nstructlon - FY 9 5 1 7

C ontract # 10 7 - Street M aln

Extenssons j1D
.  

C onventlon C enter H lgh Llfts 17

-  -
E C onventlon C enter Furnlture, Furnlshlng 17

and Equlpment lpackage 200) j

.k' 1 2. Lower Speed Llml: for 1 0 Streets 18 j
,:13 Ralse Speed L4mlt for Central Avenue 18 I

.

4 14 . T rafhc A greem ent w 1th N C D O T - 19

H arrls Boulevard/c arley Boulevard/

M cc ullough D rlve j
:% 1 5 ln R e m  R em edy

A. 101 8 Carler Avenue 1 9 1 6 j
B . 100 Latham  Place 19 1 7

Y  16
. 

Prlvatlzatton and C om petstlon A dvlsory 1 9 l
C om m lttee B udget O rd fnance

I

CONSENTII I
*  17 O uallty A ssurance T estlng S ervlces- 20

-  

A v laxlo n 
I

Q1:. Avsatlon Automated Parklqg System 21 I
%  Term lnal Expanslon General 22

Conslructlon Contfact - Change j
O rder # 14

F 20 Property Transactlons 24 j

I



I

I - cItem No p% - 1 -

l MINUTES
-
1
.a . 

A pprove M inutes of: Septem ber 7 . 1994 C ouncil W orkshop and

1 september 12, 18:4 Regutar Meeting.

I
kyz #ï t a ' y h' p +k' êv t kk e

l o vî Jd coxsExv Ivsus o: 'p
2-. C onsent agenda Item s 1 1 through 20 m ay be consldered in one m otlon

1 - excep: those items removed by a councllmember. Items are removed by
n otifyln g th e C ity C lerk b efo re 1h e m eem n g .

1 slaff Resource. Julle Burch

l

I
PO LIC Y

1 -% t>!
u nepo-t a p z3

. C itv M anager

1 /' . zh 
z 

kn
tj #

1 >  ?Nf j

-

4- Reso6ulson A m ending Clty's Hollday Schedule

l Action- Adopt a Resoltltlon Amending :he Cityes Hollday
S chedule to replace V eterans D ay H ollday w lth a

l floatlng hollday.

Staff Resource; Joan Perezl
Policy: The current pollc: provldes for C lty offlces to be

closed on V eterans D ay and rem aln open the

1 ( .e Frlday followpng the Thanksglvlng hollday o...vti 61 .-,-
. ls.,Al 

f:j ,-j . / w'e
l
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I
ltem  N o . - 2 -

Explanation of T he C lty M anager recom m ends replaclng V eterans j
Request: D ay hollday w lth a floatlng hollday thal w ould be

sublect to supervlsor's approval Thls wlll cause I
* C lty and C ounty offlces lo be open on

Veterans Day, and I
@ C lty offlces to o pen o n 1he day after

Thanksglvlng whlle the Coun'tv would be Iclosed

Thls allows the Clly lo be open one addltlonal day Idu rlng the year to better serve cltlzens

Alternative: An alternallve Is lo replace Veterans Day hollday Iw lth a hollday on the Frlday follow lng
T hanksglvlng T he advantages w o uld be thal

I* the ho llday schedules for both C lty and

C ounty governm ents w ould be Idenllcal, and

I* there w o uld be cost savlngs for bulldlng

utllltles In the C harlotte-M ecklenb u rg

Government Center j
C om parison . * U nder elther alternallve, there w ould be no

Impact on Pollce and Flre operatlons or bus j
sched u les

* Both alternatlves maln:aln the same number j
of pald holldays

* Bolh alternallves avo ld a change to g arbage j
co llecllo n sched ules d u rlng the w ee k of 1h e

Veterans Day hollday I
* U nder elther alternatlve, garbage collectkon

for Thanksglvlng Day wlll occur on IWednesday wlth no change for Frlday

customers I
T hls reso lutlo n w lll be effectlve for the upco m lng

V eterans D ay (N ovem ber 1 1 , 1 994.)

I

I
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I
Item  N o - 3 -

1 Funding' Nelther of the optlons presenled for conslderatlon
w lll result In the need fo r add ltlo nal fu nd lng

1 Background: * contact of 1 2 Charlotte malor employers
reveals that o n ly o ne Ilsts V etera ns D ay as a

hollday and elght 11st both Thanksglvlng Day1 and the Frlday after Thanksglvlng as
ho lldays

l * A 1994 survey of 195 local employers,
co nd ucted by the Em p lo yer's A sso clatlo n In

Charlotte, Indlcates that only one half of one1 percent of the survey partlclpants 11st
V eterans D ay as a hollday, w hlle 7 2 %  !1st

the day afler Thanksglvlng as one of lhelr1 holldays.

* Thls survey also shows that 24% of survey1 artlclpants grant at Ieast one floatlngp
ho llday

1 . Mecklenburg county has revlsed tbelr
hollday sched u le C o u nty O fflces w III no

j Ionger close for Veterans Dav, but wlll closeon the Frlday after Thanksglvlng Instead

j * The Charlotte Mecklenburg Schools do notI
lsl V eterans D ay as a schoo l ho llday ,

however, November 1 1 , 1994 has been1 deslgnated as a teacher's work day and
stude nts w lll not be ln class.

I

I

I

I

I

I
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I
ltem  N o . - 4  -

5 . R ecom m endation of the C harlotte S ister G ities C om m ittee for Sister C lty j
A ffiliation w ith K um asi. G hana

A ction: A ccept recom m endation of the C harlotte Sisler l
C ities C om m ittee for Sister C ity affiliation w ith

Kumasl, Ghana I
Resource : Peggy W esp

's procedure to establlsh new  S lster I (Policy: Cltv Councll
C lty afflllatîons requbres a reco m m end atço n fro m  q

the Slster Clly Commlltee )I
(

Explanation of * ln February of 1994 , a task force w as

Request: formed wllh 1he asslstance of Congressman jMelvln Watt's offlce to Identlfy cllles on 1he
A frlcan contlnent that w ould be an

approprlate match for Charlotte, and that jwould be lnteresled ln a permanent Slster

Clty afflllatlont1 
e -- . It w as generally agreed that such a sxep IX

w ould broaden the exlstlng S fster C lty

program and be atlractlve lo Charlotte j
cltlzens w h o are Inte rested In pe rso na l

lnvo lvem ent w lth A frlca A  task fo rce of

Iocal cttszens selected Kumass, Ghana as the j
best c ho lce

* T hls declslon w as based on research and l
relatlo nshlps thal have already been

establlshed I
-  K um asl and C harlotte are very

comparable In slze I
-  C harlolte a rea u nlversltles have

already begun academlc and technlcal Iexchange programs wlth the
U nfverslty of S cfence and T echno lo gy

at Kumasl I

I

I
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I Item  N O . - 5 -

I
-  T he tw o cttles share bu ssness and

reso urce Interests garllcularly ln the

1 texttle and Iumber lndustrles.

* ln May, the Charlotte Afrlcan Slster Clty1 Task Force and congressman Melvln Watt's
of-flce Inltlaled letters of Interest to Jerrv

Rawllngs, Presldenl of the Republlc ofI Ghana, otumfo Opuku Ware I1, the )
A sanlehene (K lng of the A sante people),

Nana Boake Ansah Debrah, Presldlng1 Member (Mayorl of Kumasl Metropolltan
A ssem bly . and N ana Effa h-A penten g, A ctlng

Ambassador of Ghana qI
(

* In J uly , every level of G ha nalan gove rnm ent )

sent Ietters showlng a slrong lnterest In the E1 slster clw relatlonshlp l
(

q@ On July 18, the Afrlcan Slster Clty Task E1 Force presented thelr flndlngs lo :he ' ' 
, 

x

C harlotte S lster C lty C o m m lt-tee, and the 3

j declslon Was made lo support maklngKumasl a Slster CltY

j Funding: N0 addltlonal funds wlll be requested toaccompllsh 1he prolects between Charlotte and
K um asl Prlvale funds and In-klnd do natlo ns w lll

j contlnue to cover program expenses

l Attachment 1

I

I

I

l

I
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l
lte m  N o - 6 -

B U S IN ES S j

6. YouthBuild Plannlng Grant Budget Ordinance I
A clion : A dopt a budget ordinance appropriating $9 7 ,7 60

for the YouthBuild Planning G rant (U .S .
D epartm ent of H ousing and U rban D evelopm ent) I
to provide educatîon and on-the-lob trainlng In

housing constructlon to hlgh school dropouts. I ,
Staff Resource: Steve W ashlngton E(

's C om prehenslve H ouslng A ffordabsllty l tPolicy: CharlotleI
'V Stralegy (CHAS) approved by Clty Councll on (

c? October 25, 1 993 states that the Clty of Charloête : E' and local houslng provlders w lll pursue program s *  i

and actlv ltles that ad d ress the fo llow lng p rlo rltles

l
-  p reservatlon of exlsxlng houstng

-

# , - strengthenlng nelghborhoods andï '
f

.

.

,l at- k communlty-based organlzatlons jï y
. ,iv ' - Promotlng self-sufflclency# $

-  P rom otlng ho usln: affordablllty

-  Expandlng affordable houslng j
Explanatlon of * O n A ugust 5, 19 9 4 :he M ayor w as nollhed

Request that the Clty of Charlotte recelved a j$97
,
7 60 plannlng grant to deslgn a

YouthBulld program In Charlot'te I
@ T he Y o uthB ulld P ro gram  w lll prov lde

partlc lpa nts w 1th ed ucatlo n a nd O n-th e-lo b

traln lng In ho uslng co nstructlo n 10 h lg h j
school d ropouts betw een the ages of 16 and

24 I
* The plannlng funds w lll be used

d9 the feaslblllty of a Y o uthB ulld l- to stu
P ro g ram .

I- to establtsh an advlsory group,

I

I
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I I
tem  N o - 7 -

j - to plan academlc and skllls lralnlng.
-  

to ldentlfy houslng 'to be bullt orj rehabllltated, and
-  

to eslabllsh relatlonshlps wlth thej constructlon Industry

@ Houslng to be bullt or rehabllltated wl1l be lnl the Clty Wlthln a Clty boundarles. Also, a
Y outhBulld C oalltlon has been establlshed

conslstlng of varlous servlce and educatlonl agencles as part of the plannlng process
T he A ttachm ent p rovldes a llsê of C oalltlo n

members.I
@ A  bud get o rd lnance Is need ed so the grant

funds can be expended for the deslgn of the1 YouthBulld Program

@ After deslgn of the program, an appllcatlon1 for a vomhBulld lmpsementatlon Gran: wlll
be prepared T he appllcatlon m ust be

j submstled to HUD by January 6, 1995 Theappllcatlon may requlre Iocal matchlng
funds, bu1 th ls w lll not be kno w n untll the

j YouthBulld Program Is deslgned
@ A t the D ecem ber 12 , 19 94 C ouncll m eetlng,

j Councll wlll conslder the followlng actlons
-  A p p ro ve fllln g th e Y o uthB u lld

j Implementatlon Grant Appllcatlon,
-  

Approve 1he source and use of Iocal1 matchlng granl funds (If needed),
-  

Adopt a budget ordlnance for the1 Implementatlon Grant amount

Auachment 2I

I

I
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ltem  N O - B -

I

7. Brantley Oaks Water System Purchase I
A clion : A pprove contrace w lth M id S outh W ater S ystem s,

ln co rp orated for th e pufch ase of th e w ater system

servin g B ran tley O a ks S ub dlvision . P urchase p rlce l
is 4 17 8 ,0 0 0 .

R eso u rce : D o us Bean lStaff

Policy: The Street Maln Extenslon Program provldes for Ithe extenslon of waler malns lo resldenllal
pro perty ow ners agreem ent w ho w ant to becö m e

CMUD customers EI è
Explanation of * Brantley O aks ls Iocated In eastern E

Request: Mecklenburg County on Rocky Rlver Road Elneaf the Cabarrus County Ilne. It ls
currently served by M 1d South E

#  * CMUD has recelved appllcatlons to ex:end 1
t''#- flve reslde ntlal lo ts In the
' w a te r se rv lc e to

Brantley Oaks Subdlvlslon j
* C M U D recom m ends purchaslng the M Id

South system snslead of Snstalltng new j
w ater m alns that w o uld parallel part of the

exlstlng Mld South syslem I
@ T he ad vantages of th e C lty's p urchase o f

1he M1d South svstem In Brantley Oaks are I
-  It w o uld avold dlsruptlon to the

com m unlty by ellm jnatlng the need to

slall a pa rallel w ate r syste m  lln
-  

CMUD would acqulre 170 new lcustomers
-  

There would not be anY cost to the l170 MId South customers lo become
C M U D  c usto m ers

I

I
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l - Upon acqulsltlon of the system,CMUD would Install flre hydrants yn
the Brantley O aks Subdlvlslon

I * The N C
. 
U tllllles C o m m lsslo n trad ltlo na llY

suppo q s th e lransfer of prlv ate utllltles to a

l munlclpal system Thelr approval wlll berequested after Clty Cotlncll approval of thls

contractI
@ Funds are avallable to pu rchase thfs system

I

1 a. nanslt Grant Application
Vt# A) J'''' Adopt a resolution amending the Flve-Yearj Actlon: ez,.-f u capital Improvemenl program for FY95-

@%' ':) FY99.13) ,7
. -5I # ' 6

' B) X  Adopt a resolutlon aulhorizing gran:
Y Y appllcations to the Federal Transit(p y

.
,3) Adminîstratlon (FTA) and the Norm carolma1 
r1 Department of Transportation (NCDOT); and

/ -,'4 g'lj j<) yrj. c) zAdopt a budget ordinance approprlallng
? j

.

4k? $7,26s,snoj
. 

'

j maff Resource: Bob Pressley
Explanation of T he caplta! pfolecls lotal $7 ,26 5 ,60 0 T he S tate's

l Request. share ls $726,550 and the Cltv contrlbutes thesame amount from the Translt Fund fund balance
FT A 'S share of 1he capltal projects lotals

l $5,81 2,400

f..d.,...a CaDltal Fundsl
F'TA (80 % ) $5,8 12,400

N C D O T (10 % ) 726 ,550

I clvv t 1 cozo: 7 2.6 , s so
T O T A L $7 ,2 6 5 ,50 0

I

I
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I
llem  N o - 10 -

D escrlptlons of 1he projects are attached j1
C A does no1 allow 1he use of opefallng asslslance
fund lng fo r cap lta l needs o r vlce versa T he C lty j
4 111 trade an addltlonal $500,000 of Its prlor years'
Federal app ro prlatlon s fo r cap ltal p rolects to the

N C D O T  In exchange for $666,839 to offset l
C harlotte 's operatlng expenses T hls offer from

NCDOT results from the State havlng excess IFederal operatlng asslstance dollars whlle at the
sam e tlm e havlng greater capllal needs than

Federal capltal fundIng Thls trade was expected land was Included In 1he annual ordlnance for the
o perallng budget.

IOoerallnn Funds

F'TA $1 .289,1 13 jTrade 666
, 83 9

TOTAL 4 1 ,955,952 j

Background: Annually, the Clty applles for grants from the FTA jand N C D O T to asslst In the fundlng of the translt

program  F FA 'S form ula grant program , Sectlon 9 .

allocates funds for both capltal and operatlng j
asslstance A t one 'lm e, oppratlng asslstance

covered 50 %  of 1he operatlng deflclt In 1987 ,

the F T'A  capped fts partlclpatlo n In o peratlng j
asslstance , and 11 Is now  $ 1 ,289 ,1 13

A ttach m ent 3 j

I

1

I

l

I
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l 9 Transit Service for Dlsabled Citizens - Contract Exlenslon
A ction : A uth orlze the D irector of the D epartm ent of

1 Transportatlon to execute a 6-monlh extension ofthe current contract w itll Y ello w  c ab C om pany of

Charlohe, lnc.. al a cosl of $204,000, to operateI transl: servlce for the dlsabled on nights,
w eekends, and holidays.

l Policy: prlva&lzatlon

Staff Resource Bob Pressleyl
Ex p lanatio n of * S taff reco m m ends extend lng the co ntract

Request' wlth Yellow Cab (explres on November 1 5)1 to operate dlsabled servlces at nIght and on
w eekends and ho lldays

1 . vellow cab cont.nues to do a good yob Ini
serv lce o peratlo n S T S m anagem ent

j monltors the contractor's performance on
-  V ehlcle co nd ltlo n,

j - Drlver appearance and knowledge ofproper passenger loadlng/unloadlng
m etho ds;

j - Proper accountlng of trlps provldedand fares recelved,
-  Sched ule adherence, and

j - Telephone lnformallon for STS users
Fund lng . * T he FY 9 5 ST S budget lncltldes $20 4 ,0 00

j f0r the recommended slx-month extenslon Of1he Clty's contract wlth Yellow Cab Thls
am o u nl Is o n e-ha lf the c u rrent a nn ua l

l budget

I
4I

I

I
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I
Item  N o - 1 2 -

IB
ackgro un d : @ S lnce 19 8 8 , the C lty has co ntracted

o peratlo n of n lg ht, w eekend , and ho lld ay

servlce to 1he dlsabled. j
* T he A m erlcans w lth D lsabllltles A ct of 19 90

req ulres cltles to prov lde do o r-to -do o r j
servlce for the transportatlon d lsadvantaged ,

at the sam e tlm es and at fa res co m para ble

to flxed-ro ute serv lce I
* In A prll 19 94 , C o uncll extend ed Y ellow

's co ntract by sIx m o nths as staff lCab
prepa red a new  R e q uest fo r P ro posa ls

I@ On September 1 , 1994, the Prlvatlzatlon and
C om petltlon A dvlsory C om m lttee

unanlmously approved the Request for lProposals

@ The Request for Proposals wlll be Issued jOctober 24
, 19 94 , w l'rh a d ue d ate o n

D ecem ber 5 , 19 9 4 . A w ard Is a ntlclpated

for January 1 5, 1995, after evaluatlon of jproposals

@ The Clty's Department of Transportatlon, jSpeclal Transportatlon Servlce
, w lll be a

proposer I

I

I

l

I

I

I
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I ltem No - 13 -

j 30 Boards and Commisslons
N O M IN A T IO N S

l A) AIRPORT ADVISORY COMMIUEE
T w o one-year appolnlm ents recom m ended

j by the Carollnas Partnershlp tmust llveoutslde Mecklenburg Countyj

l Aqachment 4
B) A D V IS O RY EN ERG Y  C O M M IU EE

l Two regular two-year appolntmentsbeglnnlng xlanuary 19 9 5 R oberl C  A llen

(represenllng the electrsc ullllty calegory)I and James M Bean are botla ellglble and
w ould llke to b e reappo lnted

1 Attachment s

C) CERTIFIED DEVELOPMENT CORPORATION1 one appolntment representlng a buslness
organlzatlon beglnnlng lm m ed lately to flll an

j unexplred term endlng Aprll 3O, 1996Laura Mcclettle has reslgned

j Attachment 6
D ) C IT IZEN 'S O V ERSIG HT FO R C A BLE

j TELEVISION COMMITTEEOne agpolntment beglnnlng lmmedlately and
exglrlng M arch 3 1 . 19 9 6 lo flll an unexplred

j term. Marshall Hesler has reslgned
A u ach m ent 7

l El COMMUNIW RFSOURCES 8OARD
O ne reg ular th ree-vear term  b egln nlng

1 January 1995 The lncumbent, carolHughes Is ellgfble and would llke to be

reappolntedI
A ttach m en t 8

I

I
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Item  N o - 14 -

F) HISTORIC DISTRICT COMMISSION j
O ne appolnlm ent beglnnlng lm m edlalely to

flll an unexplred term  endlng June 30 , 199 5

M usl be a resldent o f D llw o rth G eo rge j
W arren has reslgned

A ttachm ent 9 j
G ) H IST O R IC LA N D M A R K S C O M M ISS IO N

ly to 1One appolntment beglnnlng lmmedlate
flll an unexplred term  end lng July 16 , 19 9 6

Jacquellne Faulkner has restgned I
A ttach m ent 10

IH) HOUSING AUTHORITY
T hree regular three-year appolntm en&s

beglnnlng January 1995 Roy Matthews jand Velva Woollen are ellglble and would
Ilke to be reappolnted ln the ho uslng

resldent category, Vlrglnla Fullwood Is jellglble and wants to be reappolnled

Attachmen: 1 1 j
1) SPIRIT SQ U A RE BO A RD O F D IRECTO RS

One appolntmenl beglnnlng Immedlately to j
flll an unexplred term  endlng June 3O , 199 5

T Hllllard Stalon has ceslgned I
A ttachm ent 12

J) T REE A D V IS O RY C O M M ISS IO N j
T w o reg u lar th ree-year a ppo lntm ents

beglnnlng January 1995 Patrlcla Rodgers IS

t ellglble fo r reappolntm ent K lpllng Ino
W llson Is ellglble and w ants to be

reappolnted l
A ttach m ent 13

I

l

l
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I - :s -llem No

K) WASTE MANAGEMENT ADVISORY BOARD1 One recommendatlon to the county
c o m m lsslo ners to flll an u nex plred term

endsng September 3G, 1996 lmust represent1 Iegal professlon) Tom Grlffln dld notthe
m eet attendance req ulrem ents

I Attachment 14

l L) ZONING BOARD OF ADJUSTMENTOne appolntment beglnnlng lmmedlately to
flll an u nexpkred term  e nd ln g Jan uary 3 0 ,

l 1 995, and the next full term Ed McMahanh
as reslg ned

I Attacbment 1 5

1

I

l

I

l

I

l

I

I

I

I



M A Y O R :

C H A N G E S T O  C O N S E N T  A G EN D A :

N O . 14 - T raffic A greem ent w ith N C D O T  requires a

R ES O LU T IO N (nol stated in agenda) for the D O T

D irecto r to execute th e ag reem ent

N O . 19 - A viatio n D epartm ent T erm inal Ex pansio n -

d ifferen ce in fig u res

P a g e 2 2 - C o n tra ct A m o u n t w ill in c re a se to

$ 1 1 ,8 2 1,3 7 8 .7 8

P age 2 3 - Iast senten ce -

C hange o rders have increased the contract am ount to

$ 1 1,6 9 0 ,3 0 6 .2 6

.>
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I
Item  N o - 16 -

j Introductlon lo CONSENT I and 11

The consent portion of the agenda is divided into two sections Consent I andl Consent II.

Consent I consisls of routlne Items lhal have been approved in the budget, are lowI bld, and have met MwBE crlterla.

Consenl 11 consisls of routine items thal have also been approved in the budget,l bu1 which may requlre additional explanatlon.

I
C O N S EN T  I

I /?
1 1 V ario us Blds

l A police Guns pu-rchaslng

j jqewc lmj dmoeynqdya t,i oyng s Tyhye spott C! jyhearssl nju j ; jrce cstaojre rteycoojmsmy ee an sd ss yaowr oa
, 

r d

x  c

o f t h e

#

j MWBE Status Amount % of Prqect Proj GoalsMBE - 
-  1O %

WBE - - 3%l
C o m p llance : Y es T here are no kno w n M W B E vendo rs fo r th ls

equlpmentl
-

-  

/7 sanltary-kewer and water Main constructlon -#& cuuoB.j 
FY 9 5 C o ntract # 10 6 - S lreet M ain Extenslons

ze--.-.- Recommendalion The Utlllty Dlrector recommends that the 1ow bld ofl $554,481 by McDanlel Constructlorr Contractors, Incorporated of
S plnda le, N o r'th C aro llna be accepted

1 MWBE matus' wBE PRIME CONTRACTOR -
A m o unt %  of Project Proj G o als

MBE $ 0% 0% 3%l wBE $554,481 100% 3%

Compllance Yes The contractor ls a certlfled WBEI



I

l
l te m  N- .o- - 1 7 -

') l
UC. Waler Main Construction - FY95 Contract #107 - CMUD

Slreel M aîn Exlensbonsj %  1
'J </ Recom m endatlon ' T he U tlllty D lrector recom m ends lha& the !ow  b$d of

j f $720, 1 79.50 by McDanlel Constructlon Contractors, lncorporaled of
S plndale, N orth C arollna be accepted j
M W 8E m atus: W BE PBIM E C O N T RA C T O R

Am ount %  of Project Proj Goals l
M BE $ 0 0 %  3 %

WBE $720, 179.50 100% 3% I
C om pllance' Y es T he co ntractor Is a certlfled W B E

1
W
u r

-

chasin g Io . c onvention c enler H ig: tm s p

à. bjs.k necommendatgon: The Purchaslng Dlreclor recommends award of 1he j
/ * ' q/ low bId of 493,839 92 by B.P.S Equlpment of Charlotte, NC
nbt' MWBE Status Amount % of Project Proj Goals j
N7 M BE 0 0 %  10 %

wBE O Qo/o 3% I
C om pliance: Y es There w ere no know n M W BE bldders

I

E C onventlon C enter Furniture, Uurchaslng j
Furnlshlngsz and Equlpm ent (Package 200) - .-'-

R ecom m endation : T he Purcheslng D lrector recom m ends aw ard of the I
low  bld of $269 ,9 9 6 0 9 by T om lsnson Envlro nm ents of C barlotte. N C

$ ) MWBE Status Amount % of Project Proj Goalsos l
f M8E 0 0% 10

WBE O 0% 3% I
C om pllance: Y es T here w ere no know n M W B E bçdders

I

f
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Item  N o . - 1 8 -

I .Vl&

12. Lower Speed Limit for 10 StreetsI
A ctio n ; A d o p t an ord inance to lo w er the speed

j limit on ten Charloye streetsl 
. . +
ft- * Ashley Clrcle (Ashley Park) 25 M PH

I ,:1 k 6 . Brownes Ferry aoadt
'l ) (Brownes Ferry) 2s Mps1

l . cushman street (Farmcrest) 2s MpH

@ Hatwynn Road (Mallard Grove) 25 MPHI
* M artln Lake Road (M artln Lakes) 25 M PH

1 . Mallard Grove Road (Mallard Grove) 25 MpF!

* Maylandla Road (Mallard Grove) 25 MPHI
* N ew  H am pshlre R oad

j (Hartford Vlllage) 25 MPH
* Rldgedale C ourt (Farm crest) 25 M PH

I * Rutgers Avenue (Farmcresl) 25 MPH

j ' r)ô
! '''4)1 %j Y

13 . R aise S peed Llm it on C entral A venue

Actlon: Adopt an ordinance to ralse the speed Ilmlt on1 Central Avenue

* Central Avenue from Medford Drlve to1 Albemarle Road 45 MPH
h4 fï 

.

l t,v #? $ $y +
h ..rj1-. öI

I
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1urw - e 
. 1a .(14, rrl rktl < e

14 p T raffic A greem ent w ith N C D O T - H arris Boulevard/c arley j
Boulevard/M cc ullough D rive

A ction : A pprove a T raffic A greem ent belw een the C ity of j
ï Charlotle and the North Carolina Deparlment of

Transportatlon (NCDOT) for installation of a trafficX  u ' slgnal al the intersection of Harrls Boulevard/carley j
Ll1 Boulevard/Mccullough Drive (Project U-2004).1 NcooT will reimburse the cltv approximately jè

467,200 .

P I15
.  

In R em  R em edy

A. 1018 Carter Avenue 1
7 Actlon: Adopl an ordlnance authorlzing the use of In Rem

nemedy to demollsh tbe dwelllng at 1018 carter jV X tlfl Avenue (Druld Hills Nelgbborhood) Iocated in 1he(E 
%'' .0 àbh j city withln a city boundanes.k 

ocA +
' j

. A u ach m ent 16

1
B . 10 0 Latham  Place

Action. Adopt an ordinance authorizing the use of In Rem j
R em edy to dem olish 1he dw elllng al 1(m  katham

Place (Sm allw ood N elghborhood) Iocated in lhe

i ql Cl1'y Wllhm a Cily boundaries. p j
, fh y t Z,Y 

1-% Auachmen: 3*7tt j q ju 5O y
,

' li

16--. Prlvatization and C om petîtïon C o m m lttee B udget O rdçnance j
A ctlon : A dopt a budget ordlnance approprlating 4 10 0 .000

fro m  G eneral Fund fund b alan ce to th e C ity l
M a nage r's b ud get T hls m o ney ls d eslgnated fo r

projects underîaken by the Citlzen's Advlsory 1Commqtee on Prlvatlzatlon and Competition
(approved at the September 12, 1994 Clty Council( y 

y Maeyjugj. j/
> ,>.':7 j % L oSt 

. cp oo j
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l ltem  N o - 20 -

I p.(
.A CONSENT 11k

I 17
. 

Q uaîi?  A ssurance T estsng S ervlces - A vkatton

l Action: Award contract to S & ME, lnc ln the amount of4 130
,
0 0 0 for qu ality assurance testlng serv ices for

three FY94 Airporl Improvement Projects - Airl Cargo Cen&er Sile Preparallon and Paving - Phase
2 , H igh S peed Taxiw ay Exlts. FB O  Expanslon -

Taxilane Paving.I
S taff Besource: Jerry O rr

l
P olicy : A lrpo rt M asler P lan

l Explanation of * Thls contract provldes the quallty assurance
n eq uesl. testlng serv lces as req ulred by the Fed eral

Avlatlon Admlnlstratlon (FAA) for Alrport1 lmprovement prqects on a tlme and
m aterla ls basls

l * sIx proposals were recelved and s & ME,
Inc w as selected based o n thelr prev lo us

j experlence w1th FAA prqects and thelrproposed DBE parllclpatlon Ievel of 1 5%

j * The Alrport Advlsory Commlllee ISrecommendlng approval of thls contract

j Funding' Thls contract Is ellglble f0r 75% federal fundlngFunds have been approprlaled
.

l Background: On September 26, 1994, Councll accepled a FAAgrant and concurrently awarded constructlon
co ntracts fo r the prev lo usly m entlo ned FY 9 4

1 Alrport Improvement Prolects totallng &5.804,670

I rlf
e  
o

'#I '

I
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I
ltem  N o - 2 1 -

1s . A viation A utom ated Parklng System  j
A ctlon : A pprove a one year service agreem ent w ith T rindel

A m erica C orporation for $20 6 ,8 80 for j
m aintenance of the airport autom ated parklng

k-''- de of the current centraly k? system  and upgra
N. com puter system . Iu

Slaff Resource: Jerry Orr I
Explanatîon of * T h ls servlce agreem enl provld es 1w o futl

R eq uest: tlm e serv lce 'tech nlclans to m a lntaln the

's a uto m ated parklng system  lalrport
A ddltlo nally, thls agreem ent provldes for

upgradlng the central computer system I
* D ue to 1he p ro p rletary nature o f th e

computer software, only Trlndel Amerlca jcan provlde manufacturer computer
softw are sup po rt and olh er serv lces requ lred

b y

jj g

t

s

h

e

l S

s

m

e 
Jv' Rj leesC YaRrecc S C W ' D 6 C 9 O O 6/6 R't IT

1 ) Preventlve malntenance: Includlng aII j
parts and Iabo r

2) Em ergency o n-call repalr servlce, j
lncltldlng norm al w ear and tear

replacemenl parls l
3 ) O n-sl'te system  testlng by faclory

lralned lechnlclans l
* T he central co m puter (Installed In 19 8 2 ) w as

not d eslgn ed to pro cess the vo lu m e of

lnfo rm atto n that the a uto m ated parklng j
system  Is currently p rod uclng S lnce 19 8 2,

1he alrporl has added nearsy 3000 parksng lspaces and lncreased parklng revenues from
$2 .6 m llllon to $7 7 m llllo n

1/
q .r
ktk.-'$h 11114%

l
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I
Ilem  N o - 2 2 -

j @ Due to the growth of 1he alrport, there are
plans fo r fulu re ex panslo n o f p ub llc pa rklng

areas and the commerclal Iane. Anl upgraded central computer wlll
acco m m o d ate thls ex panslo n .

I * The Alrport Advlsory Commlttee ls
recom m end lng thls actlo n

I Funding: Funds are avallable In the operatlng budge't

Background: On January 1 1 , 1982, Councll approved a contractI for $81 8,435 wlth Trlndel Amerlca corporatlon for
the lnltlal Installatlo n of a reve nu e co ntro l sy stem

for the alrport's publlc parklng IolsI
o n Feb ruary 2 2 , 19 8 8 c o uncll a pp roved a co ntract

amountlnq to $1,169,:90 for upuradlnu theI parklng control system In conjun-ctlon '-wltin the new
p arkln g dec k T h ls pa rklng svstem  lnco rpo rates a n

1 c'l n- 1 ''rl Coovme rRabl'l efre' eWcbo' E/ l ebcpt Jlls' E' hl *t, l; ecoeen'''z 1 l z'e d
co ntro l of aII e nlra nce gates, tlcket d lspense rs,

j cashler lermlnals and lnventory equlpment
The alrport has had a servlce agreement wlthj Trlndel Amerlcan Corporatlon slnce 1983

I

19. Terminal Expanslon General Construction Contract - Change Order #14I
A cson . A pprove c hange o rder # 14 In the am ount of

$131,072.52 to the General constructlon contractl j
.,-  

fo r the 'rerm lnal Expansio n - phase 11 w ith s A E

1 V e-'-v Ac lall 0eo 'J rcdlcro 'ti njj aesc- ol nn ct r.a j paomnolll ''Zi l ' l no cf rtel Ss e t ofFtj 
, ,.,s , 

,

. 

, ,* l l l ïp >.1 , a,q -

Staff Resource: Jerry OrrI
Policy : A lrpo rl M aste r P la n

pïl 4'. o
lr

I
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ltem  N o. - 23 -

Explanatlon of @ T hls Is 'the flnal change o rder îhat j
Request: co m pletes the general co nstructlo n co ntract

and resolves all clalms and dlsputes 1
@ U nder the lerm s of thls agreem ent, 1he

' 

contractor's clalm sy am ountlng to $3 77 ,633

for addltlo nal co m pensatlo n for over j
excavatlon due lo unsullabse soll condltsons.

archlleclural d sscrepancles, and num ero us
ther w ork ltem s are reso lved to the m utual lo

satlsfactlon of all partles fo r $ 1 1 7,0 00 A lso

thls change order Includes roullne contract Iaddlllons and deletlons recommended by 1he
prolect team  am ountlng to $ 14 ,0 7 2 5 2

IFunding: Funds are avallable In the project contlngency

Background: ln 1987, Cîty Councll apgroved thc Alrport's IMaster Plan that Included a 18 6,000 square feet
term lnal ex panslo n T hls ex panslon pfov ld es

addltlonal concesslon Ieaslng space, new jconnectors and m ovlng w alkw ays lo B and C

C o nco urses, and add ltlonat baggage handllng

facllllles for the tenant alrllnes j
In June 19 9 2, C lty C ouncll aw arded a contract to

s

, 
( ( jmy e 5r l j o, n j oja yr ojj lal ngaas yt ; at hj ec oaoms toru(j ncly j Oo fa j

# #

contracî Prevlously authorlzed change orders

h ave Inc reased the co ntract am o unt to j
$ 14 ;6 '70-, 553-*8
6 1 i Y0 9  p YDG * W G

' j

I

l
1%

I

I

I
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I 20
.  

Property T ransactions

l Approve properw transactions A-C and adopt the condemnation resolutions
D -E .

l Acquishions: A Proiect: FXA-R. Part 150 Land AcqulsitionOwnerlsl
. 

M oores Park C om m unlty C enter

Properw  A ddress' 6931 V srglnla C srcùe

l j-.r., Properw to be acotlired 241 acrest..q ' lm orovem ents C lub/com m erclal bulld lng

1 Tax value 468,:20l purcKase prlce. $5 1 ,000
Rem arks T he purchase w as delerm lned by

an lndependenl appralser and w as revsew ed

1 by a second appralser. Each appralsa6conslders the speclflc quallty and quanllly of
the structure T he tax value Is determ lned

1 on a more geneflc basls and wlll be hlgher orlower for structures wlth certaln artrlbutes

I B
.  

proiecl: A lrport M aster Plan A cqulsltlon

l Op,1 o'lr'wtY 'Adllekss- & Falxg.' ) '' Cu 1tt Ie qo c k Ro a d
Prooertv to be accuired 18 77 7 A cres

j ylmnrovements Two Houses & Parklnq Lotax value $3
,
0 4 7 /7 4 0

Purcbase Prlce- $3 ,550 ,000

j nemarks The purchase was determlned bytw o lndependent appralsers and w as

revtew ed by a thlrd appralser Each

j apprabsat conslders the specthc quallty andquan'tlly of &he property Thls progerty w as
acqulred under A trport M asler Plan Land

l Acqulsltlon guldellnes

1 p.j .0% F
k) ,#

I

I

l
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Item  N o . - 25 -

C P rolect' Carmel Road Widenlng. Parcel No j
7 2
O w -n-ertsl Jam es H  H untley &  w f ,

G ertrude H H untley j
prooerw  A ddress' 5*Q 1 C arm el R oad

Prooerw  to be acauired . 3 , 18 7 .23 sq .ft.

(0 0 73 1 A C ) plus T em porary C onstructlon j
Easem ent of 4,033 .79 sq f1. (0 .0926 A C .)

Im orovem ents Landscaplng, trees &  shrubs

T ax V alue. $ 1 70 , 1 10 l
Purchase Price $38,2Q0

Remarks Thls road wldenlng project Irequlres fee Slmple, permanent and
tem porary easem enl acqtllsltlon Catlslng a

los: of Iandscaplng In addltlon to movlng 1he Iroad closer to front of thelr resldence as
reflected ln the co m pengalso n am ount by the

appralsal I
zoned ' R-3 U se Resldentlal

Tax code 21 1-184-05 j

condemnavions D project Harrls Boulevard/ldlewlld Road jlntersection lm provem ents, parcel N o 2

''V  
..e11@ krowners. Thomas E G'nn & wf.. vlrglnla P# èr f% 

j 

G jnja # je j
tj @ ya Prooerw Address - 1ldk

. ,' ) .$ Roadl c, prooerw xo be acauired s
-

. . - . . . .. . . - . . . .

,-o 4
-  

3 sq
-

ft
-  (o 1 1 s j/k

A C /

/ m
.  

lm oro vem ents N o ne
O  a &' T ax V alue $80 ,340 jP

%  
. .

,s p urch ase P rice 
.1.4....7-5..9-

& e' - --- jo re c ltytp R em arks T he G ln ns a ppeared be

c o unc ll o p poslng thls project and co ntend ln g l
that thys prolect and other C lty p rolects have

adversely affected thelr resldentlal pro perty
T hey w ant the C lty to p urchase thelr w h ole l
property . S lnce then , 1he property w as

fezoned to 0-1 (offlce use) Two new Iappralsals were requested to reflect the new
zonlng T he G lnns are not sallsfled w lth the

new offer amount and do not wlsh to seule I

l
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tem  N o - 26 -

j Thls Intersectlon Is adversely Impactlng theSt
ate's H arrls B o ulevard p roject w lth ad ded

congestlon at the lntersectlonj Condemnatlon ls therefore requested Total
A rea 4 5,7 1 3 sq ft ( 1 0 5 A C ), A rea to be

Acqulred' 1,965 sq ft ( 05 AC ), AreaI Malntalned as Rlght-of-Way 1 ,854 sq f4
(0 04 2 A C ); A rea Rem alnlng 4 1 ,9 1 2 sq ft

(0.96 AC.). Temporary Constructlon1 Easement 1 ,224 sq.ft (0 o3 Ac )

Zoned' 0-1 Use: Resldentlall Tax code Part of 1 33-242-02

I
E Proiect H arrls Boulevard/ldlew lld R oad

'e; Inlersection Improvements, Parcel No 31 - ownertsl Glenn H Reynolds & wf , Edlth# 
?.26 s RevnoldsS .JJ

- ' 

jjj Prooerw Address 4939 North IdlewlldI #z. , Road
Prooertv to be acauired 9,103 sq ft ( 20 9

j Ac1lmnrovements None
Tax Value $79,1601'V Purchase Prlce $ 10

,300I ol Re
- m-  

arks 'rhe R ey no ld s a p pea red befo re

FP ' clty councll opposlng thls prqect ando .6V 

#-' contendlng that thls prqect and other CltyI >, /..y y)
y a

y 

s

o

y

j

yjc zt sy y ajaja j yeo a;j da vueyr s esl yjj aayf f ewcat eyj dt (vje I or j jy y yy ojj 
purchase thelr w ho le p ro perty S lnce then ,

a pp rov al w as rece lved to rezo ne the

property to 0-1 (offlce use) Two newl appralsals were requested to reflect the new
zo nlng T he R ey no lds are not satlsfled w lth

the new offer amounl and do not wlsh tol settle Thls lntersectlon ls adversely
Im pactlng the S tate's H arrls B o u levard

prolect wlth added congestlon at theI

I

I
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Item  N o - 2 7 -

Intersectlon. Condemnatlon IS therefore j
requested T otal A rea' 4 1,908 sq .ft. (0 9 6

A C .); A rea lo be A cqulred 5,04 3 sq.ft.

(0 12 A C ). A rea M alntalned as R lght-of- j
W ay' 1,80 5 sq f't ( 04 A C ), A rea Rem alnlng.

35,060 sq ft (0 80 A C ); Tem porary
C onstructlon Easem ent' 1,895 sq .f't (0 .04 l
A C .$ .

Zoned 0-1 U se : Resldentlal I
T ax C ode Part of 1 3 3 -24 2-0 1

I

I

I

I

I

I

I

I

I

I

I

I

I


