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/ 'tem No - : - 
I

M IN U T ES I
1 Approve Minutes of: oclober 19 zoning Meeting and October 24

R egular M eeting . j
)40 -

' ' j

Jê coxscxv IvEvs I
.-

2-  C onaent agenda item s 12 through 33 m ay be consldered ln one m olion

except those item s rem oved by a C ouncllm em ber. ltem s are rem oved by

notlfylng &he C ity C lerk before &he m ee&ing j

Staff Resource Julle Burch I

l
PO LIC Y

- %a City Manager's qeport jjps 
j

I

l6

-

4= Recommendations of the Transportatloncransit Commlttee of 300 yj
$% r 1ctlon: A dopt a r/soltltlon to endorse 1he flnal C om m lllee 3 t!

of 1O 0  reco m m end alio ns and to suppo rt S ta te

enabling Ieglslatton to grant Mecklenburg and I8 adjacent countles the authorlty lo Ievy up to a 1% ay

1) Ies tax. sublect to voter approvaù, for 1he

z  

urpose of Implementlng 'he vlslon of the jzk j
1 ' . TransporxallonXr sIt C mmtttee of 100 Y

t

kittee air: , 4 j . yj,t a ,j' jm t A, /
.P' t t? .

St qe ur : Boy ut . k p t . j
,4% ktx ' , z $, %: , -y j,
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M O T IO N  F O R  IT EM  #4 C O M M TIV EE  O F 100 R E C O M M EN D A T IO N

A D O IV  A  R K SO L U H O N  T O  E N D O R SE  'ITœ  F IN A L  C O M M IW E E

O F 1*  R E C O M M EN D A T IO N S A N D  SU P P O R T  ST A T E

L E G ISL A T IO N  T O  L EW  IJP T O  1%  SA L F.S T  yu  SU BJE C T  T O

V O TER  A PPR O V  ,A L FO R  IM PLEM EM W TIO  N  PR O O ED  TIIE
''M M N T E N A N C E  O F  E FF O R T '' C L A U SE  IS W C L U D E D  IN  T IIE

ST A T E  L E G ISL A T IO N  T O  E N SU R E  T H A T  PL A N N E D  F UN D W G  B Y

rrc  ST A T E  IS M M N T A IN E D ; A N ll T H A T  L IG H T  R A IL  B E  A

F IJT U R E  C O N SD E M 'H O  ,N  B W  IS N O T  B E  B U ILT  tlN 'rm

> A N C IA L L Y  F E A SD L E  A N D  N E E D E D .
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l Item xo - 2 -

Council Pollcy' Transportatlon Is a key Clty Councll Focus Area,1 whlch supports councll's other Focus Areas of
C om m unity Safety , C lty W lthln A  C lty and U rban

Economlc Development Prqected lrends for1 Transportatlon Indlcate lncreased congestlon and
safety problem s, Iengthy co m m ute tlm es, and a

j Iess competltlve reglon - unless Strateglc actlonsare taken

j Explanation of The Commlêtee of 100 recommendatlons representRequest: a reglonal 20 year transportallon/translt plan The
X60//2Ian totals $1 7 bllllon and em ithaslzes Eto'fb C*p 

-

j acceleratlon of Slale road conslructlon and hlgh gjpg m,capaclty translt plannlng ln the flrst ten years C6+ts; r?

(1996-2005) and lmplementatlon of a hlghj capaclty transportallon system ln 'the second ten
years (2006-20 1 5) T he plan also em phaslzes

slgnlflcant lmprovements to the bus system overl the next 20 years

Speclflc actlons requesled are as followsI
@ T o approve the C o m m lttee of 1O 0

t' recommendallons and reglonalI yv transportatlon/translt v1SIOn
IJ

z,z o w. @ To endorse a reglonal effon to secure StateI sk* iê kxk 1, enabllng leglslatlon for a new polnt of
> ka p

b* p ks ..v collectlon sales 1ax of up to 1 % , upon votertz % o -

kk v r. vv * approval, dedlcated lo transportatlon/lransltI 4% o o v-,bA 
z :V .> h $' * T o endo rse a co unty-w lde refe rend u m  o n

tj.ê 4p the lmplementat/on of a new saàes &ax to1 u . support the recommendatlons of the
(/ f 1 ooTransportalloncranslt Commlttee o

I
Sum m ary of Roads

j Recommendations: * Accelerale the State Hlghway Program wlth
em phasls o n the C harlolte O uter Loop.

j ' Independence Boulevard. 1-85, 1-77 andother road Improvements
-

y'éI 4

I Q
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Iltem No - 3 -

* Include a ''malntenance of effort'' clause ln Ithe Ieglslatlon to ensure that state road
spendlng ls m alntalned al current Ievels k

Cl 1@ Dedlcate $450 mllllon lo road constructlon 'k Q() Q
In Mecklenburg County fj $k I

T ranslt

@ Dedlcate $10 mllllon annually to expanslon jof Charlotte Translt
, Includ lng serv lce

extenslo ns Into M ecklen bu rg C o unty .

l* Contlnue reglonal înltlatlves of car and van

poollng and express bus servlce I
* D eterm lne preferred m odells) of hlgh-

capaclty tran spo rlatlo n fo r In ltla l o pe rallo n

after the year 2005 j
* C reate a m etro polltan translt o rganlzallo n,

beglnnlng wlth Charlotle and Mecklenburg jC
o u nly a nd p ro v ld e an o pp o n u n lty fo r

nelgh bo rlng Io cal gove rnm ents to Jo ln o r

fo r se rv lc es lcontract

* Dedlcate $450 mllllon to hlgh capaclty Itransportatlon wlth Implementatlon
begln nlng ln the year 20 0 6

I
Inte ra o ve rn m e nla l R o les a nd F ln a n ce

I* Upon voter approval, lmplement a new poln;
of co llectlo n sales tax of up to 1 %  dedlcated

lo transportatlon/transll j
* A llocate a m lnlm um  of 2 5 %  of new  annual

sgoles 1ax revenues lo translt ln Mecklenburg junty only

@ Each county In our metro reglon can declde jexactly when to Implement the plan based

orr I:s own lransportatlon needs I

I
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1 Item No - 4 -

Land UseI
* P lan fo r h lg h denslty d evelo pm ent alo ng flve

malor corrldors and development centers'1 uptown charlot'te to 2o mlle rlng cltles of
G astonla, M onroe, M ooresvllle, R ock H ùI1 and

Concord/KannapollsI
* D edlcate $5 m llllon annually to plannlng for

j hlgh capaclty transportatlon and rlghl-of-way protecllon

I Envlronment

j @ Implement lntelllgenl hlghway syslems (e g ,coordlnaled slgnal systems and ffeeway
Incldent m anagem ent system s)

l @ lmplement blcycle and pedestrlan paths

l * Convert publlc sector vehlcle fleets to
natu ral gas o r electrlc energy usage

I * Dedlcate $3 mllllon annualfy to Implement
the envlro n m ental prolects

I
B acka ro u nd

1 * on Aprll 26, 1993 counc'l approved a
strateglc process for bulldlng com m unlty

consensus on future transportatlon/transltI needs

* On June 14, 1993 Councll approved1 appodntfng a broad-based c,t,zens commptlee
to study reg lo nal transpo rtatlo n and translt

j Issues and provlde recommendallons
* O n J uly 2 5 , 19 9 4 C o u ncll ap pro ved the

j Commlllee of 100's ''Cenlers and Corrldors''Iand use vssson

I

I
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Iltem No - 5 -

* 0n August 22, 1994 Chalrman Slmms jpresented the Commlttee's prellmlnary
recom m endallons to C o uncll and requested

Input ln structurlng the Commlttee's jrecommendatlons

@ All four of the reglonal Metropolltan Plannlng jOrganlzatlons have adopted the Commlttee
of 10 0 's M etro po lltan R o ad w ay P la n

l* On November 22
, 19 94 , the C o unty

C om m lsslo n approved the C o m m lttee of 10 0

Recommendallons j

I

l
5 Recom m endations of C ouncil-M anager R elatlons C om m lttee C oncernlng

C o u n cll B u les of P ro cedu re an d R evlsed C o un cll T ravel Po llcy l
A ction : u . A do pt the reco m m end ations of the C o u n cll-

e;ï Manager Relatlons Commlttee that: I
k é

. 

A. Amend the existing council Rules of4) pro
cedure to Include sec,lons 24  - 27 (see l)

. p auachment), andA$

f9 1U B Amend the exlsting Councll Travel Pollcy to
L,

% 'P  t
, 

reflec: 1he changes Ilsted ln the attach m ent

x'YR Q dn lhee chair Charles Baker
t êz

$; aff Resour : Julle Burch jX 
//Explanation f o The exlstlng Rules of Procedure were revlewed to

' 
.

& ensure that they contlnue to facllltate 1he effectlve j, Requestl c
. V ), and efflclent conduct of Clty buslness

) Iè +
l

x4 *

' k,t le +
J

l#
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1 Item No - 6 -

The Travel Pollcy was revlewed at the requesl ofl the clty councll

j Attachment 1Proposed Amendments to Councll's Rules of
P ro ced ure

j Councll Travel Guldellnes Summary--- Revlew Summarv of May 21 , 1 992 Councll Travel
j Guldellnes Declslon1 '/Jz

I 6
.  199 5 Legislative Package

j Action: Approve the 11st of issues to be presented to theMecklenburg Delegation for lncluslon in thelr 1995

Iegislatlve work programI
S taff R eso urce : B o vd C a ub le

j P licy Pubslc safety, government efflclency and morel
o cal ho m e ru le a utho rlty are 1o p prlo rltle s w lth

Clty Councll The proposed Ieglslatlve programl ' addresses these major prlorlty areas
1 E

xplanation of At the November 14 Councll Dlnner meetlng,l Request
.  

c lty c ouncll revlew ed and approved tlne proposed

Ieglslatlve agenda and added several Item s to be

lncluded for conslderallon In thls year's work1 program The followlng ls a Ilstlng of ltems to be
rev lew ed and approved by C o unc ll and later

presented to our delegatlon for thelr approvall
@ C o ntln ued D ru g C o u rl fu nd lng

* Houslng Authorlty laws1 - Drug free publlc houslng zone
-  T erm lnallo n of H o uslng A utho rlty

j jaases ,- More strlngent vlsltors and guests
. ru les

j j - Houslng AuthorltY's acceptance Ofrent becomes no walver of defaults

% jI 't

I
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Iltem -N o - 7 -

-  Expedlted evlctlon actsons In certaln IHouslng Authorlty cases
-  

A ccess to natlonal crlm lnal records fö r

Houslng Authorlty appllcants j@ C reatlon of Youthful O ffender Boot C am p

* Fortlfled W lne Ban

* Term lîmîts for Mayor and Councsl j* Transportatlonc ranslt C om m lttee of 100

reco m m end atlo ns

* Increased force account llmlts from $75,000 j
lo $ 200 ,00D

* lncreased lnform al contract Ilm l! from

$50,000 lo $ 100,000 j
* A ctual charge for accldent repo rt and other

publlc docum ent reproductlons

@ Slreet name authorlîy glven to CDOT j
* Flnance D epartm ent autho rlzed to refund

Invalld tax collectlons regardless of am ount

* Ellm lnallo n of lrafflc control devlces j
lnventory recordkeeplng

* Second and subsequent offenses of assault

on a fem ale and other dom estlc vlolence j
m lsdem eanors changed to C lass G  felonles

Background. The M ayor, Councll and Key Bu:lness Fxecutlves I
have been requested to subm tzltems for Councll)
co nslderatlo n ln p reparlng za leg lslatlve agenda fo r

' T he p rellm tnary lour Mecklenburg Delegatlon
agenda was approved an/ addltlons were made at
the November 14 Council Meetlng The flnal Irecom m endatlo ns approved by C o uncll w lll be

p re se n ted to the d e le g atlo n p rlo r lo the lr c o nv e n lng

In Ralelgh for the '95 General Assembly j

I
tkltja sro/' s'ca' e'r M t'qn'bvx'''nt +/

/zz& sz,D /9t,.&T' -;A. - 1
lj,biscss, '

w k
.  I
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.
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1 Item No - 8 -

1 BuslNEss
7 Resolution for C ertificates of Participatlon )I

ff to proceed 3 3
A ction : A dopt a resolutlon authorlzlng sta

ith actions necessary to secure an lnstallment # ' J? il Wpurchase c ontrac: - certiflcates of Particlpation ?'

(C O PS I to finance the follow lng:

1 . Addlxional parklng space In t:e Law
' Enforcem ent C enler (LEC ) parklng deck;

l l
j 

( * Police Bureau Statlon to be Iocated on
#' W llkinson B oulevard ;

I * Communicatlons TowerlEqulpment; and

j * Issuance expenses related to flnanclng theselhree prolects

j The total amount of the contract wlll no1 exceed41 1 mllllon The resolutlon aulhorlzes staff to take
req uired step s and prepare 1he do cum ents

l necessary for the flnanclng

Addilionally, the resolutlon establlshes Decemberl 12
, 
19 94 as the date for a publlc hearlng on the

flnancing .

1 slaff Resource. carey odom

Explanation of ln order for staff to proceed wlth securlng an1 Request lnstallment purchase contracl, they mus: take
ce rta ln actfo ns o n be half o f the C lty T hese lnc lud e

the followlngl
@ P u b llsh req ulred leg al no tlces

1 * Flle an appllcatlon wlth 1he Local
G overn m ent C o m m lsslo n

I

I

I
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IItem No - 9 -

* Investlgate and negotlate the selectlon and Iterms of the flnanclng

* Sollclt blds and/or proposals ln connecllon jwlth the flnanclng

Background: Councll has prevlously approved the followlng japproprlatlons for these projects to be funded from
a n Installm ent Pay m ent C o ntract

I* Law Enforcement Center (Includlng
add ltlonal space ln parklng deck) - $ 18 2

mllllon The clty sold $14 mllllon of thls In jJuly 1 993 The addltlonal space wlll
Increase the ca pac lty o f 'the d eck fro m

approxlmately 430 spaces to approxlmately j890 
spaces T he Inc re ase ln the n u m b er o f

spaces w lll Increase the num ber of leve ls

from four to elght The expanded deck wlll j
prov lde adeq uate pa rklng fo r po llce

personnel housed ln the new bulldlng 1
* Pollce Bureau S tatlo n - $4 7 m llllo n T o

better serve cltlzens, 1he C lty Is p ro poslng 10

Po llce B u reau C o m m and C ente r 1bulld a new
near the lntersectlo n o f W llklnso n B o ulevard

and Morrls Fleld Drlve The faclllly wlll lhouse malor pollce functlons as well as
prov ld e space fo r othe r C lty ag encles a nd a

nelghborhood meetlng room I
* C o m m unlcatlo ns T o w erïEq ulp m ent - $ 1 2

mllllon Thls prolect w1ll provlde better jquallty and more rellable volce
tra nsm lsslo n s T he 8 O O  M H z to w e r w lll be

approxlmately 24O feet In helght 11 wlll be jIocated on Charlotte-Mecklenburg Utlllty
D epartm enl pro perly at 5 100 B elhaven

Boulevard. j
@ lssuance Ex pense Fo r T he Flnanclng -

$400,000 j

I

e l
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1 Item No - lo -

The Law Enforcement Center has been deslgned to1 Include the addltlonal parklng deck space A
dec lslo n to de lete the ad d ltlo nal parklng w o uld

j requlre a redeslgn of the parklng deck and delay amove out of 1he old Law Enforcemenl Center
C ontracts fo r co nslructlo n are scheduled to be

j awarded ln February 1 995

By Includlng the Pollce Bureau Statlon In thlsj flnanclng, the Issuance expenses WIII be reduced
If lhls project ls not flnanced alo ng w llh the LEC

Parklng and the Communlcatlons Tower, addltlonalj expenses wlll be lncurred In addlllon, the Clt: may
need to adva nce fund s fo r d eslg n and Iand

purchaseI
C o uncll approved a $ 1 .2 m llllo n advance of C lty

funds for the Communlcatlons ToweryEqulpmentj The Equlpment Is here and ls belng tested. A
d elay In 1he flna ncln g m ean s th at the C lty w lll be

delayed ln recelvlng repayment for the $ 1 2 mllllonj that 11 advanced to thls prolect

l J
48 Resolutlon lo Name Local Roadway for Seddon ''Rusty'' Goode 

.jl z.5 c/
-  9

A ctlon : A p prove a reso lutlo n req uestlng the N o rlh C aro llna

. 

Board of Transportatlon to name a roadway withln1 the charloue Area for seddon R ''Rusty'' Goode

olicy North Carollna Department of Transportatlon Street1 xamlng pollcy

j y q Explanation of In recognltlon for the extenslve clvlc efforts ofRequest Rusl: Goode
, C o uncll Is req uested to pass a

reso lutlo n ho norlng hlm s and askln g the N .C  Bo ard

j of Transportatlon lo name an area roadway afterhIm The Board would select a State Svstem

street to be renamedI

I f
170êzI
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IItem No - 1 1 -

Background: Rusly Goode has had a wlde range of clvlc Iresponslbllltles
, 

Includ lng

@ Member of the N C Board of Transportatlon junder 1wo Governors' admlnlstratçons
* Presldenî of the N  C A 1r C argo A lrpo rt

Authorsty j* Presldent of 1he Unlverslty Research Park
* T reasurer of the State Po rts A utho rlty

* Member of N C Advlsory Budget jC
o m m ls s to n

* C om m lssloner of the C -M  H ospltal A uthorlty

* Trustee of the N C Retlrement Syslem j
* V lce-c halr of U nlted C om m unlty S ervlces

@ D lrecto r of C aro llnas Parlnershlp

@ Dlrector of Cbarlol'te Chamber Foundatlon j
M any roadw ay Im provem enls now  underw ay ln
1he M ecklen bu rg area are a resu lt of h Is d lrect j
effo rts

I

9
-  

. 

A ppointm ents to C om m unlty qelatlons C om m ittee (C RC ) A cîion C om m lttee l

Action: Appoln! three persons lo CRC'S Actlon Commltlee lto review Chapter 12 of the Clty Code ( the
H um an Relations O rdlnance), for posslble revlslon

I(a) Charlie Baker by Councilmember Campbell
(b ) D avld B elton bv c o un cllm em b er G an n on

(c) Al Cooper by Councllmember Reld I(d) Frank Krepp by Councllmember Scarborough
(e) Leroy ''Pop'' M iller

by Councllmember Mart'n j(f) JIm Polk by Councllmember Cannon
(:1 Jim  Ross by C ouncslm em ber Scarborough

( 
,

h

y 
) j ia'nm Ssem' 1 ek g) ub y' UC oo uu r,n oc : jl mm : mm ub ee rr sMocj ur oo rrYo u q j: l(

(j) Sandra Staton by Councllm em ber M ajeed

(k1 George Wallace by Counctlmember Spencer j(I) AI W
ln gate by C o uncllm em ber W h eeler

I

l
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l Item x0. - :2 -
7>e c-âc clnalrman appolnted Rev HermanI 

z ,,
gl%--9 'rhom as and oavld Burkhaller 'rhe-cRc appolnxed

9-' fferdahl, Kalherlne Johnson and Ronnlef' aohn oV
Stone The County Commlsslon Chalr wlll appolntl ,k? ïaj two members a-kae county comm,ss'on w'lît> 6 appoln, three membersh 

-

7$l +

1 1n oecember s workshop Agenda

j Action; Approve the followlng schedule and toplcs for theDecember s workshop agenda

j W 2.30 Pubîlc Houslng lnitlatlves for Pubjlc SafetyV Tour (opxlonalp#

j 
o

yy ' 3 30 Workshop y,A Publlc Safety and Publlc Houslng
e R oll-o ut G arbage Issues

j C. Competltion Actlvlties'Solld Waste Request for Proposals
an d A ctlvlty B ased C ostpng

I .., . 6:(m Zonlng
$.

1 'y ao y js j.y-
c E.D

.1 * xx.' t.t s' l

s f/t: oz/b> s:l C**V* iêf LV* 9** Y XY
il's Meeting schedule for 1995 ,'-- 7 KL'L- PIT.E V'K1 1

. 
c o un c sl e ns 'De

. s t,

1 Acson. Adopt a Meetlng scbedule for logs Thesu q ges&ed sch eu ule of reg ular m eetsn gs Is attached
( show jng holfdays and C cuncll's conferences lh at

1 will 'nterfere wlt: regular meetlnq dates as well as
t substllute dates

1 staff nesource. Brenda Freeze

l

I

I
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Iltem  N o - 13 -

Explanation of Each year ln November or December the Councll IR equest: approves a regular m eetlng sched ule fo r the

co m lng year A fter C ouncll's approval of a

Meetlng Schedule, the Clty Clerk keeps a certlfled lcopy of the Schedule on flle ln accordance w lth

G S j 143-318 1 2 l
A ttachm ent 2

l

l

I

l

I

I

l

I

I

I

l

I

I

l
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l Item No - 14 -

1 Introduclion to coNsENT I and 11

1 The consent portion of the agenda is dlvlded Into 4wo sections consent I and
C o nsent lI.

l consent l consists of routine ltems that have been approved In the budget
-  are Io w

bid , and hav e m et M W B E criteria

-  f routine item s that have also been approved ln the budget.C onsent 11 conslsls o

bu: may require additional explanation.l z
t gq

l k o./' ï.# @- &'r'%
'

7J U' ! y z1 

CONSENT 11 0

12. Various BidsI
A . Patrol B oat Pollcee Purch asin

I
R eco m m end atlo n T he P urchaslng D lrecto r and the Po llce C hlef

recommend that the low b1d of $70,286 by Sea Ark Marlne of1 Montecello, Arkansas be accepted

MWBE Compllance Yes There are no known MWBE flrmsI

B. McDowell Creek Wastewater Treatment CMUl plan: - phase I Improvements

Recommendatlon The Charlotte-Mecklenburg Utlllty Dlrector1 recommends that the low b1d of $1 55
,0 0 0 bv pow ell c onstrucllo n

C o m pa ny be accepted

1 llance: Yes There were no subcontract opportunltles IdentlfledComp
d u e to the sp ec lallzed nature of thls w o rk

I

I

I
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IItem No - 1 5 -

13. ln Rem Remedy I
h . 3 6 17 T uckaseegee Road

lAclion: àqg- Adopt an Ordlnance authorizlng &he use of ln Rem
r Rem edy to repair the dw elling at 3617qï

zej , Tuckaseegee Road (Enderly Park Nelghborhood) jL which is Iocated In the City Within a Clty
bo un daries.

IAttachment 3

lB
.  4 3 2 1 East nd Slreet

21 t.hs
A ctio n :hx

x  Adopl an Ordlnance authorizlng the use of ln Remu : SA kgq.p jRemedy lo demollsh and remove the dwelllng a: L 
,
%  

u

h 

q4  
, %4321 East End Street (HosklnsR hom asboro y

Neighborhood) whlch Is located ln the Clly Wilhin ja City bo
und aries.

A tta ch m ent 4  j

1tlC
.  27 22 C raddock A venue

' 

z''ix(() ï-kct jlllAction: Adopt an Ordlnance authorlzlng the use of In Rem $ kkr
R em edy to d em ollsh and rem o ve the d w elling at q

jz <A

2722 Craddock Avenue (Wingate Neighborhood) ka Iwhich is located In the Clty Wlthln a City
b o u n d a rles

1Attachment 5

-îU I
14 Refund of certain Taxes jj l

%A ction : A dopt a resolution author
lzln g the refu n d o f certaln 4)

taxes assessed through clerlcal or assessor error In 3 M

the amount of $1 ,903 04 9/ j

Attachment 6 1

l
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1 ltem No - 1 e -
1s .

. s peed u m lt c hange # 5I J. , , k
:/ ? J

A ction : A dopt an ordlnance to Iow er 4he speed llm i: o n 2 2 # - t? @'

j Charloue streets' ?*
Bllllngsley Road (Bllllngsley Road ) 26 M PH

l Captaln Jobn Lane (Olde Whltehall) 25 MPH
C aptaln N eal Lane (O lde W hltehall) 26 M PH

1 ctpfton Meadows orlvetcallaw ay Plantatlon) 2 5 M PH

j coffee Creek Drlve (Olde Whltehall) 25 MPH
C olley Ford Lane (O lde W hltehall) 25 M PH

j Coulee Place lYorkmont Park) 25 MPH
D evon D rlve (M yers Park) 25 M PH

j t Greenleaf Avenue (Thlrd Ward) 25 MPH
H astlngs D rlve (M yers Park) 26 M PH

j Jacobs Fork Lane (OIde Whltehall) 25 MPH
Judlth C ourl (O akhursl) 2 5 M PH

l Lakeslde Drlve North (Grove Park) 25 MPH
M acA ndrew  D rlve (W essex Square) 25 M PH

1 olde whltehall Road (olde whltehall) 25 MpH
G ueen A nne Road (Y orkm ont Park) 25 M PH

1 shady Grove Lane (vorkmont park) 25 MpH
S now  C reek Lane (O lde W hstehassï 25 M PH

l southampton Road (vorkmont park) 25 MpH
Sterllng Road (M yers Park) 2 5 M PH

1 westbrook Drfve (Thlrd ward) ,25 MpH
Y orkdale D rlve (O Ide W hllehalll , 25 M PH

l
/ 1

l poh

I

1
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IItem No - 1 7 -

CONSENT 11 I
16 . Joinl-u se A lrcraft C rash/R re/R escue T ralnin g Faclll'y <

f) gv jN 6kq yAction: A. Adopt an ordinance appropriating $656
,800 %'% ' e

to provide funding for construclion of a î'

joinl-use aireraft crash/fire/rescue lrasning jfacllity al the Airporl; and

B Declare 1he Watson Electrlcal Company bld j($42,705) to be non-responslve; and

C. Award multl-prlme contracts to the Iowest jresponslve bldders for :he tralnlng facillty
based o n negotiated co ntract a m o unls as

follows j
G eneral

Beam Conslructlon, jCherryvllle
, N C $4 16 ,628

Plu m b lng

Tl-Meck Mechanlcal, jCharlotte $ 25
, 60 0

M echa nlcal

Trl-Meck Mechanlcal, jCharlotte $ 1 30
,0 0 0

Electrlcal

Ind-c o m  E lectrlcal, lCh
arlotte $ 4 4 ,20 0

T A L $6 1 6
,4 28 lTO

Explanation of * The North Carollna A1r Natlonal Guard 1Request' (NCANG) has agreed to fund construcllon of
1he tralnlng faclllty fo r C lty flreflg hte rs,

NCANG personnel, and olher fsre response Iagencles

* The Avlatlon Department wlll be responslble jfor constructlon of the faclllty wlth the
N C A N G relm burslng the C lty for aII prolect

c

s

o

y

s

,

t

y

s 

gjje costs a re n ot to exceed j
.J

l

l
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l Item No - 1 8 -

I
* T he A v latlo n D e pa rtm e nt has negotlate d

j yo joy y my jjmea jog easwê au l Ytj PoofN c'S ol ll rbaî cqf J l Ja Sj j tl g
$6 1 6 ,4 2 8 fo r thls construcllo n T he projecl

j contlngency ls $40,372
Background O n M ay 23, 1994 , C lty C ouncll approved an

j agreement wllh the NCANG for the construcllon ofa jolnl use flre tralnlng faclllty at the alrport

I
17 Burllngto n A ir Express C argo Faclllty A ddltlon i)

i f 2 i i'S SRecom m endatlon: Avlatlon Dlrector recom m ends that the bId of M aV
C o ntracto rs, lnc be d eclared non-responslve and that b ld of $2 3 5 ,0 00 by

j Beam Constructlon Company, the Iowest responslve bldder, of Cherryvllle,North Carollna be accepted for the construcllon of a 4
, 0 0 0  sq ua re fo o t

expanslon to the bulldlng occupled by Burllngton AIr Expressl
Ex planatio n ' B u rllngto n A Ir Ex p ress req uested ex panslo n of thelr ex lstln g

facllltles lo meet thelr current operatlonal requlrements and to accommodatej contlnued growth In thelr cargo operallons Thls faclllty was deslgned
accordlng to the A lrport M aster Plan so that It could be expanded to

accommodale the tenant's needs1
Beam  C o nstructlon C om pany w as deem ed 1he Iow est respo nslve bldder

The Iowest bId of Mann Contractors, Inc ($214,000) was non-responslveI because they dld no: submlt proper documentatlon of good falth efforts to
achleve D BE partlclpatlo n at 1he tlm e of blds T he A lrpo rt's FA A -approved

DBE program requlres submlsslon of seven certlfled documents at the tlme1 of bId to be consldered a responslve bldder Mann d1d not comply
T berefore, they m ust be consldered non-respo nslve

1 MwBE status: Amoun: % of project project Goals
M B E $13 ,4.65 5 7 2 N /A

WBE $ 5,603 2 38 N/Al oBE ''I-O-I-AL $1 9,608 8 oo 1 5%

j Compllance' Yes

1

1
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IItem No
. 

-  1 9 -

g> l18 Resolution and Budget Ordinance for NCDOT Grant
3lvA

ction: A. Adopt a resolutlon acceptlng a North @' jç 'Carolina Department of Transportatlon 4
. ,;

(NCDOT) Grant for $500,000, and ...)'* xk
') e jt $

B Adopt a budget ordlnance approprlatlng the 't y'sî>.
rant m onles to provide the Slate's share to > I

Overlay Runway 5/23, Reseal Apron and î jTaxlw ays; and Reconstruct T axlw ay ''C ''

Explanation of * The NCDOT has allocated State funds In the jRequest: am ount of $500 ,000 for three alrfleld

Im provem ent p rojects - O verlay R u nw ay

5/23, Reseal Apron aqd Taxlways, jR
econsAruct T axlw ay ''C ''

@ T he to tal co st of the th ree p ro jects j
am ounted to $4 ,29 3 ,94 8 of w hlch 7 5 %

w as funded by the Federal A vlatlon

A dm lnlslratlon (FA A ) w llh the rem alnlng j
25 %  funded by A lrpo r: Revenue Bonds

@ T he State grant for $500 ,000 w lll reduce j
the C lty 's sha re of pro jecl costs by a Ilke

amount 1
Source of Fundlng T he C lty has prevlously advanced A lrport m onles

's sha re o f th ese h lgh lto provlde fundlng of the Clty
p rlo rlty A lrp o q  lm p ro v e m e n t P ro je cts

1
Background O n June 27 , 19 94 C lly C ouncll accepted a FA A

grant to Overlay Runway 5/23, Reseal Apron and ITaxlways. and Reconstruct Taxlway ''C''

l

1

1

l
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1 ltem No - 2o -

19. Franklin Water Trealment Plant Expansion Professional Services Con4ract,l Amendment #1

j Action: Approve Amendment #1 to the ProfesslonalSefvlces Contract wl&h Camp Dresser & McKee
(C D M ) for the Expansion of 4he Franklln W ater

j Treatment Plant - 4603.300
Ex p lanat/o n o f * T hls am end m ent w lll In crease the

j Request: professlonal servlces contract from$2, 1 10,697 to $2,713,997 It wlll pay for
the ad d ltlo na l d eslg n co sts an d co nstructlo n

j management servlces to lncrease theFranklln expanslon from 24 mllllon gallons
per day (M G D ) to 36 M G D

I * Thls project was accelerated from the
onglnal C lP schedule after 1he 1993

j drought
* Based on prevlous studles, C M U D

j eslabllshed the capaclty of the expanslon at24 MGD
. and the o rlglnal C D M  deslgn

contract w as negotlated based on a 24

l MGD expanslon
@ A system dlstrlbutton study updated systeml demand prqectlons and treatment capaclty

requ lrem ents T he new  projectlo ns sho w ed

that a 36 MGD expanslon wlll be needed to1 supply adequate water through the year
2O 1 0

1 * The approved ClP for FY95 lncluded deslgn
and co nstructlo n funds fo r the 3 6 M G D

j expanslon
@ T he added capaclty has Increased the co st

j for the deslgn and construcllon managemen:servlces of the proposed expanslon

l ,.?

I

I
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lltem No - 21 -

Background: Clty Councll approved a professlonal servlces Icontract wllh CDM for deslgn and construcllon
m anagem ent of a 24 M G D expanslon to the

Franklln Water Treatment Planl on December 1 3, 11 993 - $2,1 10,697

I
20 . M o nroeM end over/Eastw ay Intersection Im provem ents C hange O rd er # 2

IAction: Approve Change Order #2 to the contract wlth
Blythe C onstructlon , lnc for 42 6 5 ,4 0 2 .2 5 . T hls

a

y j t I ao n, awai lo1 aC haasN 9Ja (b ae OC sO na X rsajot a m o u n t f r o m j

Explanation of Thls Change Order wlll provlde fundlng for M
R eq uest: ad d ltlo na l quantltles o f asp hall and excavatlo n --

necessa ry to co m p lete the p rolect T h e o rlg lna l bld

prlces wlll be used for the addltlonal quantltles jTh
e ad d lllo nal q uantltles a re p rlm arlly d ue to

In accu rate qu antltles In the b Id d o cu m e nts

p repared by the co nsu ltant a nd m lno r changes In j
sco pe of w o rk

C hange O rder # 1 w as fo r addltlo nal flre hyd rants j
and w aler llnes - $4 8 ,0 70

N Background : T he M onroe/W endover/Eastw ay D rlve Intersectlon 1
lmprovement Prqect was awarded by Councll onS September 27, 1993 j

1
2 1. S ardis R oad W idening, C hange O rder # 5

IAction' Approve Change Order #5 lo 1he contract with
B lythe C onstru ctlo n , ln c fo r $ 1 14 ,24 0 T h ls

action will change the contract amount from j$4
.

,0 6 3 ,'789 54  lo $4 ,17 8 ,0 29 .5*

jxapgluaansaytlon of Th ls ltem was deferred al the Nove mber 1 4 jmeetlng Informatlon provlded In the November 18

Councll-Manager Memo fs attached 1

l
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1 hem No - 22 -

Thls Change Order wlll provlde fundlng forl addltlonal quantltles Of asphalt and asphalt cement
necessa ry to co m p lete the p rolect

l Tlne cost of asphalt cement (6% of toxal quantlty
of asphalt m lx) has lncreased $37 50 per ton slnce

1he contract was awarded Thls adjustmenl1 amounts to $72
,o o o or 63 %  of the total change

o rder T he co ntract requlres a n adlustm ent to the

j base Index cost set at the tlme of blddlng
T h e add lllo nal asp halt ls requ lred d ue lo extenslon

j of the prolect llmlts and a prolected overrun of thesurface pa
ve m e nt q ua ntlly

j The cost of 1he addltlonal asphalt Is determlned bythe contract unlt prlces

j Background: The Sardls Road Wldenlng prolect was awarded byCouncll on M
arc h 2 3 , 19 9 2

j The Clty Englneer awarded the prevlous change
o rd ers

l 9/4/92 - cbange order #1 for &41 ,692 30
C ulvert R eplacem ent

1 1 1/1/93 - Change Order #2 for $16,675
G uard rall M cA lplne C reek

1 5/1 /94 - change order #3 for $22,000
C M U D  Extra Ite m s

?1 10/24/94 - change Order :4 for $47,737 50
Boyce R oad S ldew alk

1 Attachment 7

l

j .

l
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lItem  N o - 23 -

22. Convention Center. Miscellaneous Steel, Change Order #7 I
A ction : A pprove C hange O rder # 7 to the C onvention

Center Mlscellaneous Steel eontract wilh Owen jSleel for $ 334
, 26 5 .

Explanatlon of Due lo the fast track nature of thls project, Owen IHequest Steel furnlshed addlllonal w o rk requlred lo

acco m m odate deslgn m odlflcatlo ns thal w ere

necessary to meet actual fleld condltlons Also, jOw en added ltem s not Included In the o rlg lna l

sco pe , and resched uled so m e erectlon w o rk . so

that acceds to tbe bulldlng by the olher conlractors j
w as not hlndered T hls C hange O rder Incorporates
aII of th ls w o rk, w hlch has bee n o n go lng fo r the

pas: y ea r j
T hls C hange O rder lncreases O w en S teel's

contract from $3,924.320 to $4,058,585 j
Background : O n M ay 10 , 1992, C ouncll approved the orlgtnal

contract w lth O w en Steel for $2 ,758 ,544 1
O n N ovem ber 8 , 1993 , C ouncll approved C hange

O rdefs # 1 and #2 totalllng $7 10 ,2 10 M ls- l
cellaneo us m etals w ere rem oved fro m  Ihe m aso n ry

contract l
T he C lty Englneer has approved C hange O rders #3 ,

#4, and #5 totalllng $63,350 for addltlonal Imlscellaneous steel

0n Aprll 25, 1994, Councll approved Change 1Order #6 for $392
,
2 16 for ornam ental handralls

Attachment 8 jBudget Summary
L ' 1

I

I

l
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1 ltem No - 24 -

23 Convention Center, Overhead Doors Contract. Change Order #2I
A ction : A ppfove C hange O rder # 2 &o the C onventlon

vj Center Overhead Doors contract wlth AmerlcanOverhead Doors for $82.653

Explanation of Thls Change Order ls the result of several desdgn1 Request. changes made to the budldlng's Iarge slpdlng and
ro ll up door system s

1 mhe malor change 
-

lnvo lved ad d lng
. .

em erge ncy ex lt

d oo rs In the Iarge Helephant d o o r '' T h ls cha nge

j was requlred by Btllldlng Standards after the workhad been bld Thls change order also lncluded the
add ltlo n o f new  d oo rs. and do o r slze m o dlflcatlo ns

j to Improve the functlonlng of the bulldlng
T hls C hange O rder lncreases O verhead D oo r's

j contract from $652.861 to $635,514
Background : C o uncll approved the orlglnal co ntract w lth

j Amerlcan Overhead Doors on June 14, 1993, for$572
, 17 6

l The Clty Englneer approved Change Order #1 onJuly 29
, 
1993 that reduced the contract by

$ 1 9 . 31 5I

I

24 Convention Centef , Electrlcal Contract, Change Order #5l
A ction : x A p prove C hange O rd er # 5 to lhe C o nventlo n

h Center Electrlcal contract wlth Port Clty Electrlc for1 $29s
, 
: z l lo settle îh elr clafm  for add itlon al

co m p en satlo n

1 Explanation of Thls change order results from negotlatlons lo
R equest settle Port C lty Electrlc's clalm  for add ltlonal

compensatlon submltted on August 8, 1994 for1 $610
,4 39

I

I
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IItem No - 25 -

Due to delays and dlsruptlons to the constructlon Ischedule, Por't Clty Electrlc clalmed they had to
p rov lde m o re peo ple than o rkg lnally antlcbpated to

meet the prolect schedule Allhough the actual jman-hours to complete the job remalned the same,
Po rt C l'y d ld have to provlde m ofe supervlslo n,

tools, and equlpment to support the larger jworkforce toward the end of the 1ob

Afler extenslve negotlatlons, Port Clty Electrlc, jFluor Danlel
, the FW A  G ro up a nd the C l'y

E ng lneerlng and P ro perty M a nage m ent D e partm ent

have agreed to a flnal settlemenl of $295, 1 21 j
T hls C hange O rder w lll Increase Port C lty Electrlc's

contract from $8,365,879 to $8,661 ,000 j
B ackg ro und : O n Jan uary 1 1 . 19 9 2 , C o uncll app ro ved the

o rlglnal contract for $7 ,8 9 2 ,9 7 6

C hange O rders # 1 and # 2 totalllng $3 7 ,50 3 have

bee n ap proved by the C lty En g lneer j

Change Order #3 for $344,563 was approved by lCouncll for addltlonal telecommunlcatlon cable

Change Order #4 for $90,837 was approved by ICouncll for mlscellaneous eleclrlcal changes

I

I
2 8 C onvention C enter. Fluor D aniel, A m end m ent # 2

1Action: Approve Amendment #2 to the Constructlon
M anagem ent agreem ent w lth Fluor D anlel for

$375,000 j
Explanation of T hls A m end m ent Is fo r costs assoclated w lth

Request: the completlon of the Conventlon Center jconslructlon

I

c I
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1 Item No - 26 -

As the prolect nears completlon, most of theI contractors on slte are worklng overtlme, and are
not ab le to perfo rm  any w o rk that ls not In the lr

o rlg lnal co ntract T h ls am end m e nt w lll allo w  Fluo r

D an lel lo hlre add lllo nal co ntracto rs as need ed ,

brlng ln Fluor D anlel co nstructlon w o rkers w hen

j approprlate, and to purchase or rent equlpment andsupplles necessary to flnlsh the project by
D ecem ber 23 A Il expenses w lll requlre our revlew

j and approval before relmbursemen!
Fluo r D anlel has also Incurred ex penses bey o nd the

j allowances ln thelr contract due lo

* the lntense coordlnatlon necessary to tle upj loose ends,

@ addltlonal work requlred lo supervlse andj coordlnale the nlght shlfl work,

@ project cleanup, andI
* relocatlo n o f the co nstructlo n lrallers, and

other work necessary to expedlte thej prqecl

Thls amendment funds the work fof whlch we are1 contractually obllgated to pay

Thls Amendment wlll Increase Fluof Danlel's1 contract from $ 10,846,750 to $ 1 1 ,221 ,7so
Background . O n A ugusl 6, 1990 C ouncll approved the o rlglnal

conlract w lth Fluor D anlel for $7,4 6 1 ,750

On August 31 , 1994, the Clty Manager approved1 Amendment #1 for $3,385,000 for the asslgnment
of 1he C onventlon C enter Slo refro nt and

Curtalnwall conlract to Fluor Danlell

I j '

I

I
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m  N  o - 2 7 -

26. Convention Center, Concrete 1 Conlract. Change Order #7 l
A ction : A pprove C hange O rder # 7 to the C onventlon

C enter C o n crele 1 co ntract w ith B aker C on crete

for $258 ,2 19

IExplanation of On June 22
, 
1992, C lty C ouncll aw arded

R equest: the C oncrete 1 contract to Baker C oncrele

Constructlon At that tlme, the constructlon plans jwere only partlally complete due to 'he fast lrack

method of constructlon l
D eslgn m odlflcatlons have been m ade to the

bulldlng's concrete walls, beams and columns 1
T hls C hange O rder Increases Baker C o ncrele's

co ntract fro m  , , to ,

443 ù':.1 )p.2 Aq $$541 , Jsfl J . o-tj j
Background' g%0 The orlglnal contract w lth Baker Concrete for

5V! , . was approved by councll on jk#5
1 J u ne 2 2 , 1 9 9 2

Change Order #1 for $91 ,608 weas approved by j
C o uncll o n June 1 1, 19 93 for changes In the

foundallon deslgn I
C hange O rder #2 for $83 ,84 6 62 w as approved by

C o uncll o n June 28 , 19 9 3 fo r changes In the

turaf deslgn lstruc

Change Order #3 for $264,021 was approved by 1Councll on November 8, 1993 fof addlllonal
fo u nd atlo n s d ue to po o r so ll

lChange Order #4 for $88
,
3 6 6 6 2 w as approv ed by

C ouncll o n M arch 28 , 1994 for addltlonal

relnforcement j

I

I

I
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1 Item No - 28 -
s,l Change Order #5 for $500,000 was approved by
>  C ouncll on M arch 28 , 19 94 to settle a clalm  for

add ltlo nal co m pensatlo n d ue to co nstructlo n

j delays
C hange O rder # 6 w as approved by the C lty

j Englneer wlth no change to the contract amount

I

j 27 Convention Cenler. Concrete 2 Contract, change Order #8
Action: Approve Chanqe Order #8 xo the Conventlonj Cenler Concrete 2 conlract wlth Baker Concrete

for $ 14 4 ,04 2

j Staff Resource Davld Garner
Explanatlon of On January 25, 1993, Clty Councll awarded1 Request' the Concrete 2 package lo Prlmesouth, lnc W1th

the co ncurrence o f the C lty , P rlm eso uth asslgned

the work for thls package to Baker Concrete, whoI was second Iow bldder on thls package A1 thal
tlm e , the co n sAruc tlo n p la n s w e re o n ly p a rtla lly

complete due to the fast track method ofl constructlon

Deslgn modlflcatlons have been made to the1 bulldlng-s concrete floors, stalrs and other
m lscella neo us c o nc rete w o rk

1 The cost for thls work has been extenslvely
negotlated w 1th Baker C o ncrete by the

Constructlon Manager and the Archltect, who feel1 that thls cost ls approprlate

Thls Change Order wlll Increase Baker Concrete's1 contract from $5,646, 101 to $5,790, 143

I

I

1
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IItem No - 29 -

Background: The orlglnal contract wlth Baker Concrete for I$5,230,356 was approved by Councll on January
2 5 , 19 9 3

IChange Order #1 for $130,718 was approved by
C o u ncll o n N ovem be r 8 , 19 9 3 fo r ad d ltlo na l

concrete work j
C hange O rders # 2 , #3 , and #4 totalllng $ 1 2 8 ,0 00

were approved by the Clty Englneer for the jaddltlon of secondary pours on varlous concrele
flo o r slabs

IChange Order #5 for $ 1 1 6
, 1 4 9 w as a pprov ed by

C o uncll on A prll 2 5 , 1994 for m lscellaneo us

co nc rete chan ges j
C hange O rder # 6 for $40 ,8 78 w as appro ved by

the Clty Englneer on Augusl 8, 1994 fof addltlonal jsteel relnforcement
.

Change Order #7 was approved by the Clty jE
ng lneer w lth no change to the co ntract am o u nt

l

I

28 Americans with Dlsabllltles Act FY95/FY96 Modlflcatlon Implementatlon I
A ctio n ' A pp rove am end m en: # 1 fo r $ 124 ,9 9 0 to the

agreement wlth Woolpert Consultants to provlde Iarcblteclural servlces for 1he lmplemen&a&lon of the
A m erlcans w ith D isabilltles A ct (A D A ) FY95 /

FY96 modlflcatlons. Approval of thls Amendment Iwill increase the lolal amount of the agreemenl
fro m  $ 24 0 ,6 6 8 Ao 3 6 5 ,6 58

1Explanallon of * Thls ltem was deferred al the November 14
R e q uest C o u ncll M e ellng A  co py o f the N ov e m b er

18 Councll-Manager Memo that provlded jaddltlonal Informatson (s attached

I

1
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1 I&em No - ao -
@ W o o lpert has c o m plete d the fac lllly survey s

of the C lty's facllltles (w Ith the m ost publlc

contact) and a revlew  of the program s

offered In each of the facllltles as requlredl by AoA woolper.t estlmated the physlcal
changes needed to be $600 ,000 In 1993

1 @ 'rhe estlmaled cosx Is a slgnlfdcant savlngs
fro m  the o rlglnal prolectlo n of $2 to $3

j mllllon The savlngs result from flndlng Iow-cost alternatlves to physlcal modlflcatlons
* C lty Staff has developed a flve year

Im plem enlatlo n plan fo r faclllty m od lflcatlo ns

that allots $160 ,0 00 per year (thls Includes

j Inflatlon, deslgn and admlnlstratlon costs)
@ S taff has w o rked closely w lth the C harlotte

M ecklenb urg A d vocacy C o uncll fo r Peo ple

W lth D lsa bllltles th ro u gh o ut th e pro cess and

has thelr concurrence on the flve year1 Implemenlallon

@ The orlglnal agreement wlth Woolperl wasli to survey the facllllles, to asslst Clly staff
w lth the p rog ram  survey , and to pro v lde

recommendatlons and cost estlmates for1 maklng the facllltles accesslble

* Woolpert has provlded consultlng servlces1 and acted as the clty's expert on ADA
lssues as they relate to C lly facllltles

l . 'rhls Amendment wllî provlde for bld phase
and CO nS1f uctlo n ad m lnlslratlo n SeFV ICOS fO r

Fvgs and for constructlon documents, bld1 hase and constructlon admlnlstratlonp
servlces fo r F7 9 6 lncfuded are C M U D

facllltles that are part of CMUD'S five year1 plan, as well as an unspeclfled allowance to
co nllnue to p ro v ld e ex pert co n su lldn g

7 servlces on ADA issues and faclllty revlewsI d-das nee
Z

I
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Illem No - 31 -

* $43,560 of the $ 1 24,990 ls for deslgn of 1the FY96 facllltles The estlmated
co nstructlon cost Is $23 5 ,70 4 C M U D w lll

relmburse Englneerlng and Property IManagement for 1he deslgn and constructlon
of thelr faclllty m o d lflcatlo ns that w lll total

approxlmately $76,000. 1
A ttach m en t 9

l

l29 Duke Power Gran: for Emergency Managemenl S:V
t) - m''' lAction

: 
,.,$6 Adopl a budget ordlnance approprlallng $9,000 x $%7v ji ' from Duke Power to Emergency Management

.  y 'à ' vb$
These funds are for equipm ent purchases ê'- 

assoclated wlth lhe Mobile command post j17
& Explanation of Duke Pow er provldes Em ergency M anagem ent

Request: wlzh an annual grant, approved In xhe reqular lVfe ) 
- a .- , budget ouke power Is contrlbutlng an addltlonal4 W/' As

,coc for expenses assoc,axeu w'vh lhe Mob,le( +
Command Post The Moblle Command Post ls jf used In publ

lc em ergencles req u lrln g CrO SS-

functlonal coordlnatlon I
) O n February 28 , 199 4 , C lty C ouncll approv ed the

M ld-Y ear B udget O rd lnance that co ntalned fund lng' 

for the purchase of a M oblle C om m and Post l
Fu nd lng fo r 1he M o blle C o m m and P osl cam e fro m

Mecklenburg County ($25,000), NC Department of ITransportatlon ($5,000), and Pollce, Flre, and
T ransportatlon ($60 ,0 00 ) D uke Pow er Is

contrlbutlng $9,000 for the purchase of Icommunlcatlons eqtllpment and cablnetry work on
the Inlerlo r Of the M o blle C o m m and Po st

1
*' 5

I
)?'> l

I
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1 Item No - 32 -
30 Street Maintenance Resolution ....31

ion to transfer m alntenance jy.e ,7.1 
.4A ction : A dop: a resotut

responslblllh for &wo streets from the Clt'y of y-1 charlotte to the North carollna Department of
Transportatlon (N C D O T ).

1 Explanatîon of Portlons of Gum Branch Road (0 lo mlle) and Tom
Request' Sadler Road (0 07 m lle) w ere transferred from

j NCDOT'S system to the Clty network followlngannexatlon NCDOT requests that they resume
m alntenance respo nslb lllty fo r the segm ents w lth ln

j the Clty so that one agency wl1l be responslble foraII of Gum Branch and Tom Sadler Roads
/&

I 1/,* Auachment lo

I
3 1. M etro/M oblle Lease A greem ent A m endm ent

I Actlon : A pprove an am end m ent to a Iease agreem ent

belw een 1he C lty of C harlotte and M etro M oblle of

1$ Charlotte, Inc to permlt additlonal antennaattachments and authorlze the Clty Manager to
execute future a m end m ents to th ls agfeem enl

I Policy : ln O ctober 1993 , C lty C ouncll ado pted a Pollcy

Statement for Asset Management as followsl ''The clty wlll seek to marmlze 'ts return from Iîs
current and future assets '

l Explanalion of @ The clty owns a radlo tower slxe andR equ esl: property located at 5 73 1 C loseburn D rlve

1 . Metro Moblle of charloue, Inc approached
the C lty abo ul the posslblllty of Ieaslng

addltsonal space on lhls tower to1 accommoddte antennas for tbelr cellular
lelepho ne serv lce N

I .

l

I
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IItem No - 33 -

* The Communlcatlons and lnformatlon 1Systems Department (CIS) revlewed Metro
M oblle's request and determ lned space w as

avallable, the lease would not lnterfere wlth leither the current or future needs of 1he Clty
at thls slte; and that leaslng such space at

thls slte, and other tower sltes. îs a vsable lsource of addltlonal revenues

* Thls agreemenl also authorlzes the Clty jManager to execute futu re a m e nd m ents lo

thls agreement I
B ackgro und * ln Jan uary 19 9 2 , C lty C o uncll app roved the

o rlglnal Iease fo r M etro M ob lle T hls lease

has generated over $37,200 In revenues as j
o f S eptem ber 19 94

* T he cu rre nt lease rate w lth M etro M o blle ls

$ 1,200 per m onth (w hlch ls com parable to

curfen! m arketp lace rates fo r such

accommodatlons) wlth provlslons tled to the j
C onsum er Prlce Index for determ lnlng

monthly rental durlng renewal perlods I
* M etro M oblle Is requestlng elght add ltlonal

ante nna attachm ents fo r an ad d ltko nal

m onthly Iease am ount of $5 70 T hls brlngs j
1he lolal lease am ount to $1 ,7 70  per m onth

ï I

I32
. 

A uctioneer Services C ontract

Action: Approve contract for Auctloneer Servlces wlth IWayne Evans Aucxlon Company for a one year
p e rlo d  w llh 1h e o p tso n to re n e w  1h e c o n tra c t fo r

four addltlonal one year perlods j

Explanation of The purpose of thls contract Is to provlde jRequest: A uclloneer Servlces for the dfsposal of surplus

proper'ty for the Clty of Charlotte I

l
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1 Item No. - 34 -

@ The Clly has two major auctlons annually,1 one In the sprlng and one In the fall several
Iocal agencles Includlng the A BC Board,

Mecklenburg County and the School Board1 also partlclpate In the clty's annual aucllon

* The most recent auctlon contract has1 explred and xhe clty lssued a Request for
Proposal (RFP) to aw ard a new  auctlon

j contract In October 1 994
* F lv e R F P 'S w e re re c e lv e d T h e a u c tlo n

j RFP'S were evaluated by a team of Clty andCounty staff from Purchaslng
, C o ntracls

A d m ln lstratlo n , C lty and C o unty Internal

j Audll and Clty and County EqulpmenlServlces

j * Proposal responses were evaluated on thebasls of commlsslon rates
, M W B E

gaqlclpallon , munlclpal feferences,I equlpment and personnel Wayne Evans
A ucllo n C o m pany clearly p resented the best

proposal and was unanlmouslyl recommended by the auctlon proposal
rev le w  te a m

I * The MWBE partlclpatlon wlll be 100% for aII
subco ntracllng o ppo rtunltles, Includlng

towlng concesslons, prlntlng and notarYl servlces

* Durlng 1he pasl two years. the auctlon hasl generated more than $ 1 mllllon In gross
Sales an nually

I
#a wretp ax so tog ss: v,? , wuyxe Evans zxcsoa co

.I j P
.0 . x x e  @ Colum a js c A  31%

jjjjjjj .as,.sgyyyyjyyyjajyyj . . . ..... . . . ......... . j'Wa
.  n ea E nva  n s-'re,- - x

x:k =  r1 l

(706)32+034*/ 81).*p.s46() / Fu g;6)a244as41 A FukksEwlce pn oeAucn Yupm 
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llem  N o . - 3 5 - I
33 Approve the follow lngbtondem natlon'

5 IJ r
A . Prolecl Carm el Road W ldenlng, Parcel #75 l 1,

Ownertsl Everett E Pearson & wf , Dalsy f' IJ Pearson & any other partles of Interest
Prooerw  A ddress 53 1 5 C arm el R oad

Properw to be acauired 26,275 78 sq ft I(0 6032 AC )
lm orovem ents La ndscaplng , Iarge

hardwood trees, assorted flowerlng lrees Iand shrubs
T ax V alue 4 14 8 ,3 20

Purchase Prlce $79,200 IRemarks Thss property fronts on Carmel
R oad T he road w ldenlng takes a strlp of

Iand ranglng In wldth from 69 feet to 96 jfeel causlng a Ioss of mature trees and
Iandscaplng T he C lty co ntracted fo r tw o

Independent appralsals and had thelr reports jrevlewed by a lhlrd appralser It appeared
that a settlem ent could be reached lf the

Clty would repalr the drlveway and add j
add ltlonal parklng spaces T hls request w as

a p p ro v ed b u: a se ttle m e n t n ev e r

m aîerlallzed T he P earso ns a re now  j
re q ue stln g co m pe n saîlo n o f a bo ut

$ 1 5 6,00 0 N o m arkel dala has been

p rov lded to suppo rt thls su m  j$
./ 4 Condemnatlon ls therefore requested Totat1 Area 94,1 71 58 sq ft (2 1 61 9 Ac ) j

Portlon to be A cqulred by C ondem natlon

2 1 ,628 4 1 sq ft (0 4 965 A C ), T em porarv
C o nstrucllo n Easem ent 4 .64 7 3 7 sq f4

t (0 1067 AC ), Remalnlng Area 72,583 18 - I
f) sq ft (1 6 6 63 A C  )

1 INw Zoned R-3 Use ResldentlalM
N. Tax Code 21 1-184-03%

1

I
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