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Retreat Inform ationPl E
C R EST

I

H ow  to G et T here- T he Pm e C rest IM  ls located m  the heart of T rm na N C near the

m tersech on of 1-26 and the recently com pleted U  S 74 extenslon n e lnn ls about l 20

nules & om  C harlotte vla U  S 74 A llow  about tw o hours for the trlp W e recom m end that

you use U  S 74 now  that lt ls open â om  the Forest C lty area to 1-26 Follow  the slgns to

Tryon and refer to the attached m ap for the locatlon of the Pm e C rest lnn

C beck-ln- W hen you am ve please park and com e to the IM  for lunch w hlch w lll start at

12 30 PM  m  the m am  dlnlng room  L eave all baggage m  your car Som e room s m ay be

ready for early check-m  M  check-m s w tll be com pleted by the 3 15 PM  break Please

refer to G e attached m ao for the locahon of cotu ges a
-pxj rooms

D re-ss- Plan to dress caslm lly for the rek eat Slacks, sw eaters and com fortable shoes are

recom m ended N o Jeans are allow ed m  the dlnnlng room  R em em ber to also brm g a coat

for the cool m ountam  tem peratures

P ersonal E xpenses- Lodm gs food and conference expenses are covered for elected

oœ clals and stnl , the new s m edla w lll pay for these costs n e IM  w lll keep accounts by

name for personal expenses to mclude beverages, etc n ese persoaal clmrges will %  A d
by m dlw duals at check-out Persons so ym g over w ill N y regular room  and m e  c0:1

1

M eals- A1l meals wlll be served m the mam rhnnmg ropkm'lr.ated m the Pme Cres't 1nnk

M eetings- M eetm gs wlll be held m the Conference Cqnter located adlacent to the hm
k
v t 4

M asages- You may be rcached by callmg the 11111 at (704) 459-9135 M er 9 PM  an<
.  N œ *1

automated system wlll ask callers to enter yom' ro>  number on a touch tone phone

R oom s- A 1l accom odatlons have pnvate bath. telephnne and cable televlm on -
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G oals for R etreat

* Provlde a challengm g envlronm em  for C lty C otm cll to dlscuss clty lssues and respond to

staff w ork m thout the pressures of other buslness

* B egln to S'lm aglne the future'' for C harlotte and w ork on the strateglc focus areas m tlun

the fram ew ork of that future

* Provlde the C lty M anager reactlon to and djrectlon on the dra.ft w ork plans for the councll

foctls areas--c lty W lthln a C lty, Econom lc D evelopm ent, T ransportatlon and R esources

* D lscuss the role of C ouncll and of C lty G overnm ent ln shaplng the future of C harlotte,

ldentlfy the responslbllltles and requlrem ents of that role

* Set dlrectlon for the Bvo year budget

* Identlfy w ays to lm prove the C ouncll-M anager pnrtnerslup

F rid ay, N ovem ber 11

L unch/ O penlng R em arks:

*' A fter the ltm ch, before adlolm ung to the conference center, the M ayor and R etreat

Plnnnlng Com m lttee m lI share thelr goals for the retreat and the ldeas that w ent lnto

plannlng the retreat

L ocao eglonal T rends:

* Tlus sesslon, led by M artln C ram ton, sets the su ge for the retreat beglnm ng m th a

descn ptlon of C harlotte today--a successful, Ilvable clty m th the ablllty to attract new

buslness and Jobs H ow ever there are dem ographlc, soclal and econom lc trends that m ay

lead to a less successful future lf not addressed

* D avld R usk, author of O ttes W tthout Suburbs, and fonner M ayor of A lbuquerque, m ll

lead thls next sesslon by ldentlfylng som e of the crltlcal lssues faclng cltles Ilke C harlotte

H ow  do w e contlnue to be a successful clty, w lthout developlng som e of the sen ous

soclal, econom lc and publlc safety problem s that other large, and once thn vlng cltles have

encotm tered? A re these tht focus areas for C lty goverm nent to address future needs of

olzr clty9 C ouncll w 1ll dlscuss the role of C lty goverm nent ln adclresslng these lssues, and

how  C ounm l's decam ons m ay effect C harlotte's ftzttlre

P age 1



P anel on C ounu l Focus Issues:
* A  staffpanel m 11 present key pom ts of the proposed w ork plans for the Cotm cll focus

area  of C lt'y W ltlun A  C % , Econom w  D evelopm ent, and Transportatlon A  bnef up-

date of tile C om m unlty Safety plan m 11 also be covered at tlus tlm e n e staff w l11

lughljght key strategles and actlon steps that aze proposed for the focus work plans, and v.
m 1l polnt out the llnkages betw een the strategles q?

4 / kt9P  / l
* Follom ng the staf p e1, the C ouncll C o m ee C hm rs for E conom lc D evelopm ent, C D

arld H ouslng, Transpo lon and C onun Safety m ll Jead She councll dlsctlsslon

A re the w ork plans ln llne m th colm cll P ollcy? A re w e on the n ght track w lth the actlon

steps?

E vening Sess,on;
* A fter dlnner, C ouncll m 1l gather lnfonnally for a ttfireslde conversatlon '' The purpose ls

to provlde an opportunlty to relax m tb coffee and dessert, and to contlnue talklng w lt.h

each other, w lth D avld R usk, and w lth the C lty M anager and hls staffabout ldeas

generated dunng the aftem oon sesslons

Saturday N ovem ber 12

F ls an cpal P rtq ectzons:
* The Flnance D lrector m l1 present estlm ates of revenues and expendltures for the next

folzr years, ldentlfylng problem s and opportum tles The assum ptlons tm dtrlylng the

estlm ates reflect current trends and dlrectlon ln revenues and expendltures In the next

sesslon on R estnzctunng G ovem m ent, strategles and acthon steps are presented to reduce

expendltures rather than ralse new  revenues

R estructurlng G overnm ent:
* B eglnnlng several years ago, clty govem m ent undertook a m alor effort to re-orgam ze and

reduce costs That effbrt w as m ghtslm ng w hlch saved the Clty over $9 m llllon, and

ellm m ated 272 full-tlm e C lty posltlons A lso dtm ng tlus tlm e, the C lty and C ounty

consolldated Pollce under the C lty havlng already consolldated Parks and R ecreatlon

under the C otm ty ln tlus past year, C ouncll lm plem ented the pollcles and process for

puttm g out to com petltjve b1d a w lde range of clty servlces C urrently, the C lty and

C ounty have tm denvay aprocess to achleve Polltlcal C onsolidatlon A ll of these changes

tn how  the C lty ls orgam zed and how  selaqces are dellvered are, ln effect, restructunng

C lty goverm nent ln a com prehenslve w ay to m eet the challenges of

e  a declm lng grow th rate for local revenues, and,

B - changlngconm m m typn ontles

P age 2



* T hls sesslon m l1 begln m th a Plcture of w hat the R ole, Servlces and W ork Force of C lty

govem m ent m ay look llke ln four to five years glven current trends and expeco tlons of

cltlzens and elected leaders n at Plcture, developed by clty staff, helped shape the w ork

plans for thls focus area Staffm ll present the w ork plans ln five chapters

1 Servlces, Infrastructure and R esource Pnontles

2 C om petm on

3 C uttlng C osts

4 Functlonal C onsolldatlon

5 W orkforce Prepareclness

* Thls sesslon m I1 end by re-visltlng the Plctare to dlscuss lf lt ls on target as a gulde for the

w ork plans and budget preparatlon for the next tw o years

B ulldlng the C ouncll-M anager P artnership :

* n ls sesslon m l1 be led by the C ouncll-M anger R elatlons C om m lttee n e goal ls to

develop actlon steps to bulld the C otm cll-M anager Partnershlp to achleve the goals of the

five Focus A rems

C om m entary fram  D avld R usk:

* D un ng ltm ch, D avld R usk w 1ll com m ent on w hat he hïs heard at the retreat and glve hls

perspectlve on the dlrectlcm  the C lt)r ls taklng

W here D o W e G o F rom  H ere'?:

* D o w e have consensus on the w ork plans and dlrectlong

* W hat ls the next step for the w ork plans?

* W hen do w e bnng the full plnns before C otm cll for approval?

* A re w e on the n ght track for budget preparatlon?

P age 3
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Friday, N ovem ber 11

12 30 noon L unch at Plne C rest Inn, M aln D m m g R oom

l 30 P M  O penm g R em arks by M ayor and Planm ng C om m lttee

2 00 P M  Local and R eglonal Trends, C onference C enter

1 Staffand D avld R usk Presenu tlon

2 C ouncll D lscusslon and R eactlon

3 15 P M  B reak

3 30 P M  Staffpanel Presentatlon on Strateglc Issues C om rnum ty Safety, C W A C ,

Tr ortatlon and Econom lc Developm ent (Borgsdodl Burch, Cauble and

Steger)

4 15 P M  C ouncll Panel and D lscusslon on Strateglc Issues

(Econom lc D evelopment W heeler, CD d: H ouslng Scarborough,

Transportatlon Campbell, Publlc Stzfcry M ccrory)

5 45 P M  Free T lm e

6 30 P M  Soclal, Pm e C rest 1%  L lbrary and Foyer

7 00 P M  D lnner, M aln D lnlng R oom

8 30 P M  Infonnal C onversatlon, C onference C enter

9 30 P M  Free T lm e

P age 4



Saturday, N ovem ber 12

8 00 A  M  B reakfast, M aln D lnlng R oom

8 30 A  M  R estructunng G overnm ent, C onference C enter

* Staffpresentatlon (Syfert, Alexander, M artlnl and Councll Dlscusslon

(led by M ayor)
* Stt dlrectlon for tw o year budget

10 45 A  M  B reak

1 1 00 A  M  H ow  to bulld the C ouncll-M anager Partnershlp to A clueve T hese Strateglc

Goalsg G ed by Councll M anager Relatlons Cormm ttee Baker, M artln,

W heeler)

12 00 Ltm ch, M aln D lnlng R oom
# F eedback and com m entary by D avld R usk

1 00 P M  W here D o W e (b  From  H ereg, C onference C enter
* C ouncll dlscusslon, m odliicatlon and approval, w here posslble,of actlon

plans tmder each strateglc goal (Actson plans that do not achleve
consensus m ll be brought back to Councll at a future w orlcshop)

3 00 P M  A dlourn

P age 5



@

@ * @  à

z à @  @

n e G row lng, Prosperous Features O f A  Sunbelt M etro A rea

&

T he D eclinlng, Fragile L lvability O f A n U rban C enter
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T he Forces O f C hange A ctlng U pon C harlotte C an B e Seen A nd U nderstood

T hrougb T he Follow lng Factors

. L eadlng lndlcators of grow th and prosperlty

* Leadlng m dlcators of dechne and a fraglle llvablhty

@ C hange com m on to A m en can cltles

@ Sm zcture of grow th and cbange in the C harlotte R egm n

@ E m ergent strateglc lssue areas

-  D evelopm ent A nd L lvablhty

-  C lty W ltlun A  C lty
-  Sublzrban R lng C lt

.y
-  P ubhc Safety

-  M oblhty
-  R estructun ng L ocal G overnm ent

n e areas grow th pattern ls one of acceleratm g, 1ow  denslty decent ahzauon ln a

concenm c and radlal form

2
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* C harlotte ls a suburban-hlgh perfon ner am ong the 39 m ee o areas ln the U m ted z.

Sm tes w lth a populauon of l rm lhon or m ore

@ 54%  of the U  S populatlon hves w ltlun 650 m lles of C harlotte-  an easy l day

dn ve or 90 m lnute fllght

@ Suburban Idenoty

C harlotte's denslty dropped from  4,468 people per square nule ln

1950 to 2,122 ln 1994 134 ,042 people hved ln 30 square nules ln

1950, w bere 443,61 l people hve m  a clty of 209 square nules ln 1994

@ A nnexatlon has enabled C harlotte to respond to the forces of decentrahzatlon

co m m o n to A m en can cltles

@ V lsltors' tirst lm presslon of C harlotte are the lm presslve trees, lts llvablhty and

the vanety of lts nelghborhoods

3
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* 3rd largest financlal center

* 50,4*  Jobs m  C B D

* 5+  largest alrhne hub

* 2nd largest truckm g center ln the Southeast, and 11th m  nauon

* 32 1 Forelgn firm s represented ln C harlotte ln 1994 as com pared to 18 ln 1960

* M anufactun ng center of C arohnas w lth over l/2 of alI m anufactun ng Jobs ln

C harlotte reglon

@ Idenuty enhanced through N B A  and N F L sports lm ûauves

* B uslness com m um ty recogm zes sound fiscal m anagem ent of clt
.
y and coune

and prudent taxes

@ N atlonally renow ned health care center

Job healthy center of rep on (51%  lncrease m  Jobs for M ecklenbtlrg dunng
1980's) 1(X),(X)0 people conzm ute dm ly lnto the county W e out pedbrm  the
nataon, SE and state ln Job grow th and low est unem ploym ent

. Suburbam zatlon of Jobs dun ng 80's and tirst half of 90's held to M ecklenburg

@ H lgh populauon grow th ln C ounty (+107,(m  people and 45,0*  households

dunng 1980's)

* R eglons w ealth rem am s In C harlotte 120%  on average per- caplta ln relatlon

to reglonal per-caplta

* C ounty suburban :.re,a has hlgh per caplta m com e- - 120%  to 180%  or

m ore of m etro area

* C harlotte captured 80%  of C ounty grow th ln the 80's

4
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The C lty's ldentzty ls a com poslte of very dlfferent geograpluc and dem ographlc

characten stlcs 'rhls ls portrayed by the C B D , 5 nule radlus, 5-10 m lle n ng, 10-20

m lle n ng and the C W A C area

Sym ptom s of a dech m ng, fraglle urban center &  early w nrnlng slgns can be seen ln

the follow lng m dlcators of conm m m ty health

* O f the 73 C W A C  nelghborhoocls, 21 are fraglle and 22 are threatened

@ E m erglng populatlon loss 15 focused w lthln C W A C

. C oncentrated m m on ty populatlon 48%  black for C W A C  as com pared to

12%  for the 5-10 nllle n ng, and 8%  for the 10-20 nule n ng

. H lghest m cldence of cn m e occurs C W A C

@ U nem ploym ent for C W A C  ls 5 8%  com pared w lth 3 3%  for the C lty H alf of

C W A C  nelghborhoods have 6-10 %  unem ploym ent

@ C W A C  ls not gettm g the Job grow th of the C B D  and suburban buslness

parks

. C W A C  has 55%  renters as com pared to 38%  for clty

@ 38%  of the chlldren ln C W A C  hve ln poverty as com pared to 6%  for the

C lty
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@ M ost expenslve houn ng costs for southern clues C harlotte rank-s 55 out of 61

southern M SA 's. and 138 out of 178 M SA 'S natlonally

@ Statew lde blas to overlook urban-center lssues

* B alanced grow th m eans tlrban to 1-. a1 m ovem ent on statew lde level Seem s to

be counter to natlonal econonuc condluons and trends

* O ne ln 14 persons m  N C hves w ltltm  M ecklenburg, but w e produce $1 of every

$6 5 ln econolm c grow th D o w e get a fm r returrlg

* C om peuuon ls suffem ng not only from  m ld-slze but large m eeo's L ack of

lncentlves ls a dlsadvantage

* M ecklenburg's pen caplta lncom e ls losm g ground to the state, the reglon and

other m etro areas hke R alelgh-D urham

* U ser-fn endhness of local governm ent m  respondlng to tlrban buslness

developm ent ls ln quesuon

* B y the nud 1980's the outer hnuts of the 10 nule tlrban center js clearly form ed

by surroundlng m um clpahtles of M ecklenburg and surroundlng countles

. A nnexatlon has a fim te llnut w hlch w l11 be prachcally reached w lthln 15 or so

years

* C onm denng a11 these condlhons and trends, w hat are the key questlons before

us9 W hat w lll m ake a slgm h cant dlfference for the health of the M etropohtan

area's lncreaslngly urban center zn the years to com e 9

6



e ity 111 C aptm e L ess o th e

R egion s T otal G ro h as Its pp ort 'ties

to n ex D ecrease

Sp h ere of In flu en ce 346 sq u are M iles

. . . . .w - .  w u w . v -  , . .. . w . . . .. . . v .w . 

* *  

. . . . . . . . . 

W

-W  j (j-- -- G  U  - y y y z -u ,-y -. M  j j v.-----e s -- . - wx ..- --'---'''-*- -
d .'! '''' 8 '' '

, 1 1. k

' 

h x 
.
.p ..j p l . k , l t! 1 p u q ..v..; k.

I j hI 1/ k8 , d q r k

, kI r ; k ; g

p ) hl ? ) 1 p'.1

1 21 .,. r d

t , t/ .1 rt I kI $ p t

g j h r kk k p (#

r h k l h' s p' 1

4 ?? 1 r j / 1 11t

.1 11 kl .1 ) ,r, q ,4 Si

1 
.t h k k k ..1

h r ,1



I I N S

x e

a )

.tu%ô&
-

.g >'
'w. u-*

. T a  -G A

* qF v
% -

> # 
w

*<&'œ z>
. -

*' . 'r.*.N g

. W v. lv
-  M  p

* TN  W N h*-
. x .L'R

A ' -= >  waz ; -swe w e <
a r

w .
c.'-  w *  .a4 w . c
w IV  % .W  *%XW  

u ''k*# m  .*1 * e>  .œ
o-  G A  =

.  
w
- e uv

- x fsh .
r t.% m< .
$w -3-. ->> 
c-'a  '''% 4xe- z% ; Y. *' r---s, An

.s  $& . -.<
x  N a 

.4sw - G slk..rv e!sTk+.v. .z' 'W r. ....Y2% 
.  -D 'M k

. w  4 ' ?<  *> - 
.u  wm - e'.*

w. u Lc. Fa - ir. .'.*'.t tot %v- frz o. < .+< t-
wx ..T  . - A<'- x **.#v ' * Jr41*w .< oelza m w< . ... n

e * - '.

-w. ce. ' q ts . a * ''Grh w  .-lwx,
- vs4-eut

.u  w  . * .-r -. ,% ' .a .-=

.. ) . r - ..., =  .- xg'aw x.x tt!tN
. o  + x4k

cw v-m.tae-vo v u. # .>>
a
>  .''A*u  z W  <' X -mo--m

r' % *v wœ '** * 4' ''Wz  .> *  
..+  X=x. . toe- a ...w

. R xvwqe ,%k: r.w - wr'. x s. . .e .eui . x
. 

w  .+ -c.y t 4: .* 'k. p G....w.S'i/ku -R = e z +.a v w ycp.w 
-

w .r--.v ...-.....w. - >. xp * ...nw +r mw ... ... u.-.- .. wuw . .s. xwm  ç.vz' ... c. .. g. 
. .

w
. .

.
.w  

n  .jv. u w g o. m  s e .  ..0 r. ups >. >. ,
,.-  >.w<veX  sl e' p # Y - e.x * zt  < '

. œ v ..- a  t r -M.'-  - ...>  ee4p ..w r.*h  ...- x  &
. .< ex .-  r .-;.- .,u' ...C .-.!.i * vex 

. %
'- - 'v  v  $ <  wv

r 'N  -  '?w 7 x  
..% . +  e'-z. .x.w .w at=. v e7 .. we- - <. v  , g.x .- 4 e .w-

.-.''- $ ..rr w 2t p - x ..> ..ut .q
&w . lw . %. -. V 4.: > * .. . v-- rvœ .- 4w'weA s..- m vyz N ttc a. - i'l'w  % .-> * p l''

.

<  v  w
.r x. > N' Q u > % u '% t'% > v. u U'I

.Z  -tx < - .+4 - svx xmwarew.w '- <s. 4 < . w.% C;vw  .W* A. r2 .- ..,p . m. 
.w-N  ,'- -4 e' % <.e ' ..rh''e 

w . Y * . t.e Y  * m - rr a'
. .

e v. G - # <*<  4
x ..- J f'wW vsv 'laa : .v.a . G - .p>.v w. v.w..v m  w e < v. .- .

- X O 'Y  v w .e p uwr xqv'- w 4 4
.4 .: w u . t='é u vw  v... t.hv *J e w .

>  â-  > Zk +*..z- .X . > ew  w v .' 4z v..r w% '- .- .> <  ..
o w'x ..:.v v*  r

.  .. p.gu.,n * .- =  ws > S  'w - >. x.v- m .x'XN  w .N - ak .r* 4 C' Jtr <
.

Y.e- W '*' m h v  n
. 

'r G ''N  %  w  h  >
.+.m *  A a .'v  #s '- >  - '--  e  - e

.
o  >  * ww-  -  ''e ' *  vm. .- > t etczk- ixv  '%z. X * -*  t.vx- v ih. v v- w. +

V .. 'v  -#
. Kv ,.4 yk..w  awftw .a =p ...M. s u - .r u w

x

w .s A. o x A kT . ïw  o z
.  &  ...<..r.- +h -  %.- >b  v.-  x . ws- w  .- .-  1 - -L w- - -''e' h=  nrt-ewvs .sv.'.zw..%.;@.- * ;= k '.% -'. - - 'v . K'- w .m su '- --- VJ

-'Y ''rp-kw - p.v ..4.. .v , w 'w x .-'N rr.z- w  .Q = &  = . .- - Aw  'w x
mw w .% - x

.

,- u'a v ':c 'Q'-tm  > r*'W<  'â.'. - <r X -. v -.. ..c*' N .F14- - èAwm 'v **' ''< X M
-  .>  . .,'Jr  v  >' .-- w- mx4e'ew l '- y.'h z %m. -1%  >

,12 e'm  .. zv ''e-e ->m =n w
-
:wa wm  J  x6w

.
v z..r x t.s. .*x Je,. 7. 4. a < 4 - .> a h..t + sq..- xa w

<v. u ... C'T < .-' .w, .;r< w w . . ,e*S  +'..n%. .. : s u' u - G w'T-'.wws'x y m  .. - xc .a. x t n' .cvzwf. ,,
m , y 

Af v 
...%.-..e.-m. .& .. ..-. -z-ljw >  *- ,> ..1 m  > m s.;v . .> ww.'A h > ' x >-' X

vu . '.- -p v - ?y. -. .. , . w.- % * ... w m v''T.XJ - C  . & J 4 .à '> -' 11 ...- u v 4
. .  .

a  v y ron  - .. u.s y N ..g  N  w..w w  , v .#=
.  xtm  a.

.  
ke # d x m  w-- 'rba  l--C? .x t +.. 'v A ' ?*&

v . -.. -w  v ..sr  . ... .1 a  1* x w .+  Q .x.w N - u  .- < - ..N.m e.1 - ..w.''-- e -.-. -. ..t . a . ev'w ...'Ke- z % we r V- gr - s.r yj : .x- >a o m ew W' W V  x 4. & 4 <. a - .. 'G w. >> ''N- L
.  'e &. >. w s ..x% s - .g ..oz.''- ..- -. .v -.''V  * p ..<

.

tx A '* <''- * -.1 vx  *  - er
.;.w x - v. v  >- '*N '<

J .a = e s 't,kv t .w- -. .- .,v. r o x- >. W + .u +.- - '..rt- k * x..J% .mw R .''w ''tl'- < . .u. w .m. 'e ..œ z ... .., xl...- v .%'a o - x. d.e
J7 - ' +  

.

x < 4 ..+ .x. 7 i 'J. .v -  ' x'rr ' >' v - .. + ''..v c ...:t e e 's %r.* -4 < y - r' v .g ev-e 
.

*z 4. g u w  x .r q..Hy '<> '> X 1 +% a .,.sw *' * ...@ .- * .F' ...teu* '>  w
*  <

. .-  V  *lu R J v .> *' $.- .,4 * s +> m '.- -na  *!Pk' 
..
. > - R' m  z v t, > s ywr' # =  .Az N ''L w' M  à

..

7 % 4 -  #J 'te -- e .m ' L Nb Y #''f A % X

1950 1960 1 970 1980 1990

S o urce '. P lan nlng C om m lsslo n



-  @  @ à . . . -

E ach O f C harlottes' G eographles - T he C B D , C W A C and Its Suburban m ng

O ffer U m que O pportum ues A nd Im portant C hallenges A s W e E nter A n

Era O f R apld M et opohtan Subtlrbam zatlon A nd R englneerlng O f T he U rban

C enter

n e follom ng observaûons are draw n from  the stn lcture of grow th and change

natlonally and m  tlze C harlotte m ee opohtan area

@ C harlotte has enloyed strong em ploym ent and populatlon grow th slnce the late

l940's M uch of lt w as captured through annexatlon

T he C lty w as 30 square m lles ln 1950, and lt ls 209 square nules today

* A  R adlal pattern of eansportem on correlates w lth locatlon of m ost Jobs - A long

1-85 1-77 and I'IW Y  74 corn dors as w ell as dze C B D

W lth rapld grow th ln suburb to subllrb m ps, the outer belt ls a vltal suburb to

subm b connector

A  n ng clty connector ls also an lm portant m el opohtan pn on ty

U lum ately, a translt strategy m ll be cruclal to long term  m oblhty

* M ecklenburg county has the potentaal for addm g 2* ,(Y Jobs, 240,40  people

and 1 15,(V  households over the next 20 years

n ere are acceleratm g pressures for people to leave the C ounty, follow ed by

servlces, then Jobs Surroundlng com m um tles are m ountlng aggresslve econonuc

developm ent sl ategles
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In co m e: C ity C o m p ared to M etro P er-c ap ita
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T he 5, 10 and 20 nule n ngs, C W A C , and the m etro area portray the m ost lm portant

G eograpiues of change for the cholces ahead

T hls geograpluc plcture show s a subtub an tlde golng out together w lth the

em ergence of early w arm ng sym ptom s for C W A C  and the 5-10 nule suburban

n ng

E cononuc and G scal m tegn ty of the 10 nule m ee opohtan center depends on an

ablhty to address em erglng condltlons and trends, set cornm on pn on tles and

delw er ttïe best-pn ce pubhc setw kc-es for tbat area

M alntalm ng tbe area as a locatlon of cholce for dolng buslness, findlng

em ploym ent and m alntalm ng a hom e ls a cruclal goal

T he predom m ant geograplu c expanslon of the clty w 1ll be replaced by the need for

lntenslh cauon, lnfill and revltahzaoon st ategles

9



* W hat ls the A ppropn ate R ole O f G overnm entg L ocal, R eglon A nd State

C onslden ng Future A s W ell A s C un ent C ondltlons

* H ealth of the urban clty and the m etropohtan area lunge upon effecuvely

addresslng the early w arnlng sym ptorns of dlstess D em ographlc, soclal,

econonuc and physjcal lndlcators

@ C harlotte's capaclty to grow  outw ard and upw ard In lntenslty posm ons

tlu s area as a good place to hve and do buslness

A splrauons for C W A C  tnclude safe and hvable nelghborhoods, thn vlng

buslnesses, good lobs, lncreased hom e ow nerslup

* Physlcal revlu hzauon, econonuc developm ent, educauon and e alm ng

for em ploym ent, and conunum ty capaclty bulldm g w lll becom e

m creaslngly lm portant

l o
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* Long term  health of the llrban clty hlnges upon the expanslon to the m axlm um

geographytlo - 12 m lles) fonned by the surroundlng m um clpalltles

@ Subsequently, developm ent 1nfi11 and buslness developm ent w 1l1 lncreaslngly

becom e cn tlcal econonuc health lssues

@ U rban econonuc developm ent focus ls needed ln contrast to very 1ow  denslty

suburban expanslom sm  w hlch ls the force that w ll1 fuel acceleraung grow th

beyond M ecklenburg ln the post 2(0 0 pen od

* B uslnesses creaung hlgher enrm ngs and w ages are needed

@ E xpandlng the C B D  as a busm ess, em ploym ent, m edlcal, entertalnm enq

educatlon, cultut-al, and llvlng center ls an asset for both C harlotte's and the

rep on's com petm ve posluon

* H ow  lm portant ls the 3rd largest s nance center, convenuon buslness
, sports,

arts, educatlon, health servlces and ovem ll ldentlt'y and ate actw eness of the

C B D  m  our pn on uesg

@ Llvablhty ls m eastlred ln term s of alr and w ater quahty, pubhc parks
, open

spaces and greenw ays, streetscapes, trees and vlsual qualltles, and actlve

recre aû o n

* W hat pn on ty w 1ll these recelve as the cornm um ty grow s and changes over the

next 20 yearsg

* W e hkely are l glm ng a looslng battle lf w e try to com pete solely on the o1d

rules of econom lc com petltlon (cllsecononues of aggregatlon) over tlae next 10 -
20 years

* T he m etropohtan center clty's f'uture ls tled to questlons of annexaûon and

pohtlcal consohdatlon partlcularly w hen the long vlew  taken

11
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* Populahon grow th and the enlarglng low -denslty suburbs are lncreaslng road

congesûon and capaclty problem s

@ A s C harlotte m atures, a com prehenslve transportatlon strategy w 11l becom e

lncreaslngly lm portant

@ n e m ovem ent of goods, the w orH orce, people m aklng trlps to accom m odate

thelr needs and hfestyle, w hen taken together form  a hnchpln for long-term

hvablllty and econonuc health

* W ltlun 10 - l 5 years the tlrban clty w 1l1 have reached a practlcal hm lt for

ad/ ng substarm ally to otlr road capaclty

* lf tlle conm m m ty zs stopped at tlus pom t ( road capaclty ) m  addressm g m p
congesbon and needs for m oblllty, tlus w lll act as an lm pedlm ent to otlr

com petlnveness as a place to do buslness and llve

* T ranslt can be seen w lthln the context of a servlce for those w ho are dependent

on lt for access to Jobs and servlces, also lt can be used as an lnfrastructure

lnvestm ent that ls part of a long term  econom lc developm ent sl ategy

@ T ranslt ls not the only solutlon, but, rather, a part of tlle solutlon for optlm um

m oblhty

T he com m lttee of 1*  recom m endatlons 1ay out a com prehenslve transportatlon

futttre that w lll be central to our ltvablhty and econom lc health

1 2
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@ T he 5 - 10 m lle n ng w l1l be a rapld grow th area for the next decade, thereby

conunm ng econonuc st ength ln the face of acceleraung decene ahzauon

bem nd M ecklenburg

Pohcy questons w l11 revolve around Sssues of balanced grow th, com dor

developm ent and redevelopm ent, affordable houslng for the w orkforce,

and accesslblbty to Jobs

* A  hlgh level of hvablhty w 1ll contm ue m  the area H ow ever, as the area

expen ences lncreaslng developm ent, resldents w 1ll ralse m ore lntense

questlom ng on Issues of llvablllty

B roadly apphed or percelved buslness and developm ent hnuu ûons can

serve to accelerate suburbam zatzon beyond M ecklenburg

* A ccelerated com pleuon of outer belt ls cn tlcal elem ent for hnkm g sublzrb to

suburb trlps and m am talm ng subtlrban m oblhty for com peutlve edge over the

long term

*  . ..*

C ontlnue lm plem entatlon of the conm m m ty safety plan m clude retim ng of

strateglc focus for next few  years

13
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W ll1 the use and level of pubhc resources fit w lth trends and condltaons over

the next 10 years and beyond?

* E stabhsh taxes and user fees tlm t are appropn ate to the role of local

governm ent for long and short term s

* T he pace of developm ent, needs for ongom g m m ntenance and the necesslty for

relnvestm ent create a dem and for urban level servlces

@ Pn on uzauon agam st vlslon and goals ls lncreaslngly lm portant ln hght of

trends

* L ocal governm ent structure and operatlons are an lm portant part of our

hvablhty and econom lc health

* Polm cal consohdahon for C harlotte and M ecklenblzrg can be a cnhcal plece of

our llvablhty and econom lc health

* C ontm uous lm provem ent pn nclples can bm ld upon local governm ents

reputauon for honesty, lnnovaûon and efficlency

* B est-value pubhc servlces are posslble through m m nœ m ng and recn utm g

com petent, com petm ve pubhc em ployees

* E ffecuve as w ell as efficlent local govem m ent w ll1 reqm re a w lde van ety of

pm nerslup s w lth buslness, com m um ty orgam zanons and nelghborhoods

. M etropohtan partnerslups and cooperatlon w lll also be essentlal

1 4
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A fonner m ayor of A lbuquerque (1977-81) and N ew  M exlco state leglslator (1975-77)
, m th 30

years of expen ence ln urban affm rs, D avld R usk ls one of A m erlca's forem ost cham plons of

reglonal strategtes

H Is first btm k, C ties f'lzrzr/ltw zuçvévré.ç (W oodrow W llson Center and John Hopkm s Unlverslty
Press, A pnl 1993), ls now ln lts fifthpnntlng It com blnes hls polltlcal experlences m th hls
research on populatlon, econom lc and soclal trends for all 522 central cltles ln the country's 320

m etropolltan areas H e w rote the book as G uest Scholar on U rban A ffm rs for the W oodrow

W llson lnternatlon Center for Scholars (1992)

H 1s findlngs have selzed the lnterest of publlc pollcy m akers
, academ lc researchers, and

concerned m tlzens natlonm de C lttes W tthouts uburbs has proposed ''a genum ely revolutlon-

ary ldeas'' sald M lckey Kaus (The New Republlcj Jolm Gallagher (D etrolt Free Press)
concluded that ''every m ayor, evec  govem or

, every county executlve, lndeed, anyone w ho cares

about our great but alllng citles ought to read lt '' A  second book
, B alhm ore Unbound, m ll be

publlshed ln W lnter, 1995

R usk ls an lndependent consultant on urban and suburban pollcy now  bmsed ln W a hjngton
, D C

Slnce hzs book's publlcatlon he has traveled to over 50 U  S com m um tles
, speaklng to buslness

groups, natlonal mssom atlons, reglonal orgam zm lons and academ lc fon un s ln M ay he w as

lnvlted by the U  S State D epartm ent to lecm re on ttrban problem s ln B erlm , Sttm gart
, and

Fr , G erm any H e hms been lead w ltness before leglslatlve bodles ln C onnectlcut
, V lrgtnla,

and M lrm esota R usk also w n tes extenslvely
, publlshlng artlcles ln Tlte N ew  York ri?ac-ç,

N ew sday, and State G overnm ent N ews, am oag others H e has collaborated m th local

new spapers ln over 80 com m um tles

H e attended the U m verslty of C allfornla at B erkeley, graduatlng m th hlghest honors as the

outstandlng undergraduate sm dent In econom lcs (1 962) From  1 963-68 he was a full-tlm e clw l
nghts and antl-poverty w orker w ltlz the W u hlngton U rban L eague H e then entered the U  S

D epartm ent of Labor, servlng as the M anpow er A dm lnlstratlon's leglslatlve and program

developm ent dlrector ln 197 1 he and h1s w lfe
, the form er D elcla B ence of B uenos A lres,

A rgentlna, m oved to A lbuquerque, w here they ralsed thehr three chlldren ln 199 1 they retum ed

to W ashlngton, D C to pursue thelr careers at a natlonal Ievel
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1 H ow  do C ouncll's declslons eF ect these cn tical lssues and C harlotte's future?

2 W hat ls the role of C harlotte C lty G overnm ent ln addresslng these cn tzcal lssues leader,

pnrtmer or broker?
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* W e are seelng m ost of the grow th occurrlng prlm arlly on the * The greatestlob grow th ln the 1990s w lll occur ln the Southw est

suburban edge, especlally to the south; east and northeast, w lth
lnGll ln m ature urban areas * Job grow th w lll contlnue to be strong ln total num bers W e gajned

80,00 Jobs ln the 1980s and txpect the sam e ln the 1 990s O verall,

*' C harlotte already occuples 209 of the 346 square m lles In our M eckleaburg could add about 245,000
.

10bs over the nexl 25 years

sphere of latluence A s avallable Iand for annexatloa shrlnks, w e
coultl begln to follow  of the pattern of A tlanta and M lam l, for * T he grow th rate, how ever, ls a dlfferent story O ver the sam e 25

exam ple: w hlch w ere am ong the fastest-grow lng m etro areas year span. there w lll be a slow dow n In the grow tb oflobs as the

durlng the 1980s because of outlylng suburban grow th, but w hlch grow th rate drops from  7 8%  to 5 4%

lost populatlon as cltles
* Be- een l 930 and 1993, C harlotte lagged behlnd four other key

*' Slnall decllnes ln populatlon and a sllght lncrease ln em ploym ent Southeastern cltles In creatlnglobs -  R alelgh-D urham , A tlantas

are predlcted for the Inner-c lty T rends show  C harlotte's lnner clty N ashvllle and C olum bla A nd C harlotte dld not tom e out of the last

w lll see a net Influx of fnlnontles and lower wage earners recesslon (endlng In early 1 993) as fast as several other rnalor
Southeastern cltles (7th am ong 1 l studled)

*' W eareexpenenclnggenerally low -denslty, dlspersed, suburban
developm ent * H alf of the C W A C nelghborhoods have unem ploym ent rates of

6-1 0%  and 20 of the 73 nelghborhoods have unem ploym ent rates In

*. C onslderable vacant/underutlllzed Iand exlsts at the uptow n frlnge excess of 1 0-20%

and along som e m alor corrldors
* C harlotte has been a llot area for creatlnglobs. btlt the com petltlon ls

gettlng stlffer W e are com petlng not agalnst other m oderate

slzed Sunbeltcltles, but agalnst m alor metro areas (Dallas lnstead of

m chmond)
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*. C harlotte's econom y ls grow jng at a rate w ell In excess of the * C harlotte experlences a net grow th of abo
ut 12.000 people each

natlon, reglon and state year
, record grow th durlng the 1980s w hen w e added I 07

.000

people and 5,500 new  households
* W e have hadlob galns ln every category of em ploym ent

* C harlotte-M ecklenbtlrg w lll be one of the five fastest grow lng
* Tota! em ploym ent bas lncreased by l Byfltm

.

lobs ln the last 12 m onths urban areas ln the natlon durlng the 1990s
s w lth a net populatlon

and ls expected to tontlnue ln the 2 5 to 3 5 percent range lncrease of 25%

* The m alority of new constructlon ls occurrlng outslde the C lty llm lts * In the next 20 years (1995
- 20 I 5), populatlon w l1l Intrease by

237,000 persons, l 1 5,000 households and 2 1 1 ,000 new lobs
* W e are stesngtrem endous grow th Itz the 10-20 m lle rlng A ll w ll! not be com patlble w lth the avallablelob m arket

*' W lllle our per caplta lncom e js galnlng on the natlonal average
, * Thlrty-nlne (39) percent of Charlotte's populatlon resldes kn the

Incom e grow tll ls decllnlng ln relatlon to the rest of the m etro C W A C area

area and to the statt Per caplta lncom e w as stlll hlgher here
s

but w e have lost our edge W t have fallen behlnd R alelgh T he gap ls

expeçted to w lden

*. O ur cm ploym cnt boom  Is led by retall and sales -  w here earnlngs

and w ages Iag behlnd other categorles

*' O11e of every sIx fam llles (4 l 4%  of the chlldren) ln CW AC Ijves
below  the poverty Itvel

* A classlticatlon of the general 11ea1th and w ell-belng of the 73 C W A C

nelghborhoods show sthat 2 I nelghborhoods are classlfied

as fraglle, 22 threatened and 30 as stable
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*' c harlotte ranks 34th natlonally ln m etro populatlon, but only 73rd * A lrcraft operatlons ls up 4 0%  over sam e perlod Iast year

lrt freew ay m lles and only 58th ln the num ber of translt vehlcles

Cltles w lth whlch we com pete for buslness and lnduste , lncludlng * There were 537 dally fllghts ln A ugust (493 ln August last year)
A tlanta, N ashvllle, Jacksonvllle, R alelgh and C olum bla, rank m uch

hlgher ln road m lles and translt servlces * T otal passenger traffic ls up 2 1 l %

*. If only lm provem ents w lllch have been funded are m ade to the *. T otal cargo actlvlty Is up 5 48%

transportatlon system  by 20 l 5, the average speed on clty thorough-
fares w 1ll fall from  24 m lles per hour to 12 m lles per hour, and from  * A pproxlm ately 275 propertles bave been acqulred through the

50 to 25 on freew ays O verall netw ork traffic volum es w lll be A lrport's hom e buyout program

12 percent hlgher thall roadw ay capaclty M any roads w lli be m uch

w orse * A pproxlm ately 33,000 s f of cargo bulldlngs and 2 16,000 s f of

cargo ram p space have been added ln the last year A n

* U slng the average one-w ay com m utlng tlm e of 20 m lnutes, the addltlonal 22,000 s f of cargo bulldlng space and 360,000 s f of

annual cost of the tlm e spent travellng to and from w ork for cargo ram p space ls planned for thls year

Charlotte area resldents ls about $700 W lthout substantlal
lm provem ents ln the transportatlon system  over the next 20 years, * The FA A  C apaclty Enhancem ent Plan recom m ended bulldlng

colnm utcrs w lll w aste an addltlonal $700 per year, or a total of the thlrd parallel runw ay w hen total alrcraft operatlons

$1 ,400, by 20 I 5 reached 430,000/year ln 1993 lt w as 444, 13 I Thls addltlonal

rtlnw ay w ould savt an estlm ated $42 2 m llllon ln l 989

* If C harlotte-M ecklenburg falls to contlnue to m eet federal a1r dollars

quallty standards, w e w lll be requlred to reduce em lsslons by l 5
percent by 1996 Falltlre to accom pllsh the reductlons w ould m ean * There are seven m alor and sIx com m uteralrllnes servlng C harlotte/

a loss of federal hlghw ay funds and a requlrem ent that new  lndus D ouglas Internatlonal A lrport H ow ever, one alrllne, U SA Ir, has

trlal sources reduce em lsslons by hvo tons of pollutants for evel'y 93 F/i of the passenger traffic

new  ton produced

g ransportauon conttnued aerf page)
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@ @ @ransportatlon ousln g
(Contlnued)

* 95 percentofcom m utlng ln C harlotte M ecklenburg ts by * Predom lnantlyslngle fam llyconstructlon ls belng bulll

autom obllt
* T he m alorlty of new constructlon Is occtlrrlng outslde of the C lty

*' 85 percent ofthose ln cars drlve alone llm lts

*. O ut-of-county resldentshold 25 percentofM ecklenburglobs * C barlotte has becom e one ofthe m ostexpenslve Southern cltles,

now  ranklng 55 am ong 6 l Sotlthern M SA S on affordablllty

* The num berofvehlcles enterlng u ptow n C harlottedurlng the

m orlllng peak hotlrs has lncreased by 20 percent slnce l99 1, from  * O nly 44%  of the hom es ln C W A C  are ow ner occupled, 56%  are

1 5.000 to l 8,000 autos rented For the rest ofc harlotte, 62%  are ow ner occupled and

only 38%  are rented

*' O ver 70 percent of C harlotte T ranslt users have no autom oblle or

othervehlcleavallable forthelrtrlps * A pproxlm ately 70% oftheC W A C nelghborhoods have Inadequate

or no storm  dralnage system s ln addltlon 43%  or 32

. Tfavel dem and by dlsabled C harlotte resldeftts ls projected to be nelghborhoods have lnadequate or no sldew alks, curbs, gutters or

double to trlple the current capaclty of our Speclal Transportatlon streetllghts

Servlce by the January, 1997 com pllance deadllne ofthe A m erlcans

w lth D lsabllltlesA ct

*. Parsons Brlnckerhoffconcluded thata 3-corrldor, hlgh capaclty

translt system  ln C harlotte-M ecklenburg w ould attract 4 1 ,000 to

46,000 dally passengers ln 2015
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'ty Safetyo um

* Com m unlty pollclng ls now  ln 1 85 C harlotte nelghborhoods * The future of pollce w ork ln C harlotte ls

- problem -solvlng,

* M ost m alor crlm es w ere dow n durlng the lirst elght m onths of thls -partnershlps,
year com pared to 1993 M urders dropped 32% , rape dow n 14% , -a m ore nontradlttonal role for pollce,

assaults dow n 7 5%  and burglarles dropped 14%  enhanced use of technology, lncludlng reenglneerlng som e

w ork proccsses,

* C ar thefts w ere up 4 3%  and arson w as up 6 7%  com pared to thc -lncreased lnterdependence of pollce on other C lty and C ounty

sam e pen od last year agencles,
- contlnued partnershlp w lth other state and federal agencles to

* M ore than half the vlolent crim e ln C harlotte occurs ln the target vlolent crlm e and m alor drug dealers, and a m ore open,

C W A C area accesslble pollce departm ent w here cltlzen lnput and

partlclpatlon ls w elcom ed and encouraged

* Seventy-five percent (75% ) of the 3,083 drug arrests ln 1992 were
ln C W A C  nelghborhoods *' A s com m unlty pollclng becom es the predom lnant m ethod of

servlce dellvery ln the Pollce D epartm ent, there w ll1 be an

lncreased em phasls on partnershlps betw een pollce and

nelghborhoods, other C lty and C ounty departm m ent, and other

com m unlty agencles n ese partnershlps w lll

- stress com m unlty pollclng's depdendence upon the resources

of otber C lty and C ounty agenm es to w ork w lth poljce ln

addresslng com m unlty problem s,

- result ln em pw ered nelghborhoods that m ake lncreaslng

defnands on all C lty servlces



*

Strategic O verview

C harlotte ls at tbe center of one of tlw  f% test grow lng reglons ln tlze cotm try 0 .  Nealtlty

ecortom y ts tted to people, goods and servlces belng able to m ove w ltlun the center clty and the

sunoundlng rep on ln addltlon, Charlotte m ust corm ect to the rest of N orth C arollnw the U  S

and tlle w orld To do so, C harlotte depends on a com prehenslve transportatlon netw ork of

nelghborhood streets, m alor connector and thoroughfare roads, State and lnterstate lughw ays,

the m um m pal bus system , and the C harlotte D ouglas lntem atlonal A trport

A s w e develop our Transportatlon future, there are a num ber of lssues to be addressed M any of

these lssues dlrectly relate to the other C ouncll Focus areas Providlng an effectlve m etropolltan

transportatlon system  ls and w l11 contlnue to be a cntlcal factor ln bow  successful w e at'e m

acluevlng goals for U rban E conom lc D evelopm ent, C îty m tlun a C lty and C om m um ty Safety

Transportation M ission

The Transportatlon m lsslon ls to enable cltlzens and businesses to m ove easlly and safely m tlun

the C lty, w lth effectlve reglonal, natTonal and lntem atlonal corm ectlons, so that they have ready

access to m r kets, em ploym ent: eduoatlons recreatlon and other opportum tles w htle protectlng

ottr nelghborhoods an.d envlronm ent

Strategic Issues

n e Trarlsportatlon Bnw ronm ental Scan ldentlfied several m alor trends w hlch pom t to the

strateglc lssues faclng C barlotte m  tlw  area of transportatton and translt

* A s other cltles m ake m alor transportatlon system  lm provem ents, C hariotte w lll need to

upgrade and expand 1ts transportatlon lnfrastructure and selaqces ln order to stay

com petjtlvc ln the natlonal and lnternatlonal znarketpiace A ccesslble, safe, convem ent

transportatlon system s, m cludm g roads and form s of lugher capaclty translt, attract new

busm esses and lobs, and help exzstlng buslnesses prosper
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* A rm exatlon w hlch has fueled otlr grow th ln the past m l1 substantlally end w ltlun the next

10 to 1 5 years To contlnue to prosper, w e m 1l have to look lnw ard for new  grow th ln

tlle tax base C om m erclal, lndtzstnal and office grow th m 1l be our m alor recrm tm ent

lnltlatlve T he key lngredlent for success for tlus lnltlatlve w lll be m oblllty for potentlal

em ployees and custom ers by llnklng C harlotte em ploym ent centers m th surroundlng

bedroom  com m um tles' em ployees O therw lse, new  buslness and lndustry m ll locate ln

com petlng surrotm dlng com m es

* C harlotte D ouglas Internatlonal A lrport ls am ong ottr C tty's greatest assets, ranlung

am ong the natlon's top 20 m rports ln tolal passengers It ls the reglon's gatew ay to the

w orld W e m ust contm ue to develop tlns asset and dlverslfy 1ts strengths as a m alor

em ploym ent center, and as a catalyst for buslness, m dustry and toun sm

* C harlotte ls the center of a m alor m etropolltan reglon com posed of thlrt
.

y cltles and seven

cotm tles ln tw o states W e are a reglonal clty w hlch requlres a reglonal transportatlon

netw ork People, goods and servlces do not recognlze clty, cotm ty or state boundan es

O ur transportatlon/translt plan m usl reflect the lnter-relatlonslups am ong all entltles of the

reglon

* A s hotlslng pattem s dlsperse grow th to the cotm tles around tts, the Job bmse w lll follow

To rem aln econom lcally com petltlve, Charlotte m l1 need to provlde a transportatlon

netw ork that encourages people and buslnesses to llve, w ork and locate m thm  C harlotte

*' The Central Buslness Dlstnct (CBD) ls the m alor buslness, em ploym ent, m edlcal,
entertalnm ent, educatlon and cultural center for the reglon Transportatlon colm ects the

C B D , the generator of 50,000 Jobs, to the surrotm dlng C lt
.

hr w lthln a C lt
.

v nelghborhoods,

the suburbs, nng cltles and outlylng countles D lfferent transportatlon m odes, lncludlng

roads, buses, speclal shuttles, carpools and vanpools, setve a vanety of m oblllty needs for

tlu s area

*' The health and vit.allty of tht C lty w îtlun a C lty area ls dlrectly tled to how  w ell

transportatlon llnks resldents to lobs and how  emslly center clty buslnesses can colm ect to

the rest of the C lty and the reglon

* M any resldents ln the C lty m tlun a C lty area are totally dependent on publlc translt to get

to w ork, and to get to grocery stores, dnzg stores, m edlcal treatm ent, day care and other

bmslc sen qces Publlc transportatlon glves citlzens needed connectlons for self-sufticlency

* The road and sldew alk m frastructure In olzr center clty nelghborhoods ls aglng and needs

replacem ent, or m  som e cases, ls stlll non-exlstent Thls netw ork needs to be provlded or

upgraded for better vehlcle and pedestnan access and m oblllty

* T raftic congestlon affects lndlvldual and buslness productlvlty Further, lf m alor roads

can't handle the vehlcle load, nelghborhoods feel the effect by m ore cut-through tram c

N o com m um ty hxs been able to bulid or w lden enough roads to respond to grow th and

stlll keep 1ts quallty of llfe A  balanced transportatlon system , both roads and translt, can

posltlvely help resldents and buslnesses, w hlle help ng to preserve ournelghborhoods
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* lf C harlotte-M ecklenbtlrg fm ls to contlnue to m eet federal m r quallty standards, w e w 11l be

faced m th a m andate to reduce em lsslons by 15 percent by l #96 C ontlnued grow th w lll

exacerbate tlus problem  C om m tuutles w hlch have dealt w lth a1r qualjty successfully have

recogm zed that ft balanced transportatlon system , m cludm g roads, publlc translt,

pedestn an w alkw ays and blkew ays, ls a slgnlficant contnbutor to clean alr

oals and A ction Steps

T o A ddress Strategic Issues

G oal: Im plem ent recom m end ations of C om m ittee of 100 to m eet road and

transit need s.

A ction Steps:
1 C otm cll adopt the recom m endatlon of C om m lttee of 100 dun ng N ovem ber, 1994

2 Prepare lep slatlon and m eet m th appropn ate delegatyons to secure leglslatlve approval

dm lng 1995 sesslon of G eneral A ssem bly

G oal: E stablish a Iand developm ent pattern for C harlotte-M eelklenburg that

encourages bigh capacity transit w hile recognizing tbe autom obile as

the m ajor m ode of transportation; and prom ote pedestrian and

bicyd e travel.

A ction Steps:
1 C ouncll adoptlon of the 2015 Land U se Plan update by July 1995

2 C om plete translt com dor plam ung for the A lrport, M atthew s, and Plnevllle by July

1995 m th C ouncll adoptlon of the plans to follow
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G oal: D evelop a road netw ork w hich provides convenienty em cient, and safe

access throughouttlle C it w hile m aintaining neighborhood and

environm ental.

A ction Steps:
1 C otm cll adoptlon of M po -approved Thorougllfare Plan by February 1995 and adoptlon

of new  Thoroughfare Plan by N  C B oard of Transportatlon at M arch m eetlng

2 C lty Councll conslder cap a l fundlng opllons for the $132 m llllon ln local roadw ay
prolects to be lncluded ln the T horoughfare Plan but not flm ded by the C om m lttee of 100

R ecom m endatlons

G oal: P rovide an interconnected system  of sidew alH  to encourage
neighlm rhood activity and developm ent and to accom m odate and

encour/ge pedestrian travel.

A etion Steps:
1 C ouncll approval of new  sldew alk constructlon and repm r pollcdes by D ecem ber 1994

Goal; Provide handicapped accessible transit service (CTS) and
com plm entary paratransit service (ST S) to m eet tbe needs of disabled
citizens and to m eet the requirem ents of the A m ericans w ith

D isabilities A ct.

A ction Steps:
l lncreu e capaclty of ST S by 15 to 20 percent dun ng 17Y 96 by addlng vehlcles and

dnvers at an nnnual addltlonal cost of $500,000

2 Ensure that ST S senqce ls provlded as eftk lently as posslble by puttlng up ST S

selaqces for com petltlve b1d by late 1995 or early 1996
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G oal: P rovide innovative and experim ental transit w ith neighborhood

circulator services, including C W A C  areas, for com m uting, shopping

and other neighborhood activities.

A etion Steps:

l Deslgn and propose fer 17Y96 fundlng (estlm ated addltlonal cost $750,000)
* N elghborhood clrculator/feeder servlce ln Southpark and Eastland areas,

* A ddltlonal nelghborhood clrculator servlce, llke EZ m der, ln the N orth/u nlverslty

area and the N orlhw est

G oal: Provide transit service in the U ptow n area to im prove m obility w ithin

the U ptow n and to expedite opening of the new  T ransit C enter.

A ction Steps:
l D evelop plans for tlw  strateglc use of the new  translt center to m creu e translt

rldershlp and open new  T ranslt C enter by Fall 1995

2 In cooperatlon m th C U D C and D uke Pow er, begm  operatlng an U pîow n Shuttle

Servlce dun ng 1995

G oal: Im prove the A irport's infrastructure to m eet the grow ing dem ands on

airtransportation.

A ction Steps:
1 D evelop an E nvlrorlm enm l Im pact Study for the tlurd parallel runw ay

2 W ork m th State and local officlals to expedlte the consm zctlon of the W estern leg of

the O uterbelt (1-485)
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G oal: D iversify the A irport revenue base by increasing cargo activil  on the

A irport and developing the cargo center.

A ction Steps:
1 C om plete cargo ram p and facllity for U PS by M ay 1995

2 D evelop concept atzd schem atlcs for Phase 11 of cargo ram p extersslon

G oal: O perate the A irport as a partner w ith the com m unity to stim ulate

business developm entandjobs.

A ction Steps:
1 W ork m tb the Plam ung C om m lsslon to com plete the W est B oulevard C orn dor Study

and finallze sk eetscape and land use recom m tndatlons

2 D evelop the A lm ort Strategîc D evelopm ent Plan by w orkm g m th real estate lnterests

to m arket and prepare a conceptual plan for the South D evelopm ent Z one
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./,1 summary ofbackground conaltfcrcllonx, key lssues and malorproposed lnjllallve.s

Introduction
E conom lc D evelopm ent ls a key foctls area for C harlotle-M ecklenburg D unng the past decade,

tlle clty and colm ty expen enced healthy econom lc grow th ln term s of populatlon and em ploy-

m ent M am talnm g of an healthy econom tc eavlronm ent has been ldentlfied as a top pn on ty for

the C lty and C ounty

To address our local econom lc future, a C harlotte-M ecklenburg U rban E conom lc D evelop m ent

Pollcy plan has been prepared Thls docum ent m l1 serve ms a fram ew ork for Elected O ë m al's

dlscusslons and gm de to staff's efforts at lm plem enu tlon and program  developm ent The pur-

pose of the pollcy plan ls to

* C lanfy the C lty role ln econom lc developm ent,

* ldentlfy the C lty'sum que busm ess cpporttm ltles,

* P rovlde a strateglc actlon plan to gm de C lty lnvesa ent and program  lm tlatlves over

the next iive years

T lu s sum m ary docum ent hlghllghts key backgrotm d conslderatlons, lssues, and strategles Strat-

egles lncluded represent new and pn on ty lm tm tlves, and those lm tlatlves requln ng addltlonal

ftm dm g For a m ore detalled overvlew  of the econom lc plan see the m am  docm nent

Strategic Issues

A  num ber of lssues w ere ldentlfied bmsed upon the envlronm ental scan Som e of the key lssues

that m ust be addressed are -
* L ocal btuslnesses are tom petm g m  a global econom y - and local pollcles should recogm ze

tlus change
* n e C lty's role should be clearly defined relatlve to Iocal and reglonal partners ln

prom otm g econom lc developm ent
* T he qklallty of grow th that the com m tm lty retalmq and atk acts ls m ore lm portant than the

quantlty of grow th
* State leaders m tlst reallze that the future of N orth C arolm a resldes m  1ts tlrban reglons --

and State pollcy should reflect the m uque needs of urban areas

* n e ablllty of the w ork force to llve ln M ecklenbtzrg C ourlty ls essentlal -  but houslng

G ordablllty ls leadlng tlle dlsperslon of grow th and G ectm g w ork force locatlon

* W lthm  the next 20 years C harlotle m tl face the ltm lts of annexatlon ms delined by our

current sphere of lnfluence
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* N ot a1l parts of the cornm um ty and m em bers of the conunum ty have been able to

partlclpate ln local econom lc grow th

* C an C lty assets be used m ore efrectlvely to lncrease local econom lc developm ent

opportllnltles?

* G overnm ent ççctlstom er fnendlm ess'' lm pacts on econom lc developm ent

U rban Econom ic D evelopm ent Policy (A bstract)
T he C harlotte-M ecklenburg econom lc pollcy responds com prehenslvely to slgnlficant econom lc

developm ent lssues - m acro and m lcro -- faclng the com m um ty It addresses a11 facets of the

local econom y w here local govem m ent plays a role T he proposed pollcy ls to

C reate a custom er-on ented local govenlm ent envlronm ent that

* develops an educated and trm ned w ork force,

* fosters partnershlp to ald local econonuc grow th,

* retalns and attracts quallty buslness opportunltles,

* provldes necessary land, lnfrastructure, and lncenûves to support buslness

developm ent,

* foctlses on opporttm ltles for all cltlzerls to be productlve conm butors to the econom y,

and,

* orgam zes to take advantage of econom lc developm ent opporttm ltles

U rban E conom ic D evelopm ent Strategy A reas
There are few  lssues w e need to w ork on globally and natlonally to rem am  com petltlve H ow -

ever, there are m any m ore lssues reglonally and locally that w e m ust address to rem am  com petl-

tlve T o deal m th these lssues, strategles can be grouped m  four them e areas

* buslness support -- w hat govenunent can do, beyond provldlng the baslcs,

* strateglc lnvestm ent -- actlons govem m ent can take to enhance the local econom y,

* urbanfocus areas -- governm ent actlvltles to address a cntlcal area ofthe local
econom y, and,

* organlzatton -  how  the governm ent should be orgam zed to m ake lt a1l happen

n e follom ng ls uparttal llstm g of proposed sk ategles, focuslng on those w hlch are hlgh-

pn on ty lnltlatlves, new  lm tlatlves, or actlvltles requlrlng resources over the next tw o years

B usiness Support
l C onvert the P rivate Industry C ou ncll into a C h arlotte-M ecklenb urg W ork F orce

D evelopm ent B eard to coordlnate local tralnlng resources. T hls board w ould provlde

a central fon un w here al1 w ork force developm ent lssues can be dlscussed and tralm ng

actlvltles coordlnated
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2 W ork  w ttb the Eom e building aad real estate com m uuities to develop affordable

housm g optltm s and m arketing program s to show case Gallbrdable nm gh borhoods''

ln M ecklenburg C ounty C harlotte-M ecklenblzrg's ablllty to recnut new  buslnesses and

retam  exlstm g busm esses ls iugiily dependent upon havm g a colm ty b% ed w ork force A

range of housm g cholces are needed to house that w ork force

3 T he C lty should conslder appropn ating $3-4 m llllon for a local Incentw e pool. T hls

fund w hlch w 11l be adm lm stered by an appom ted E conom ic D evelopm ent B oard that m 11

m atch the G ovem or's lncentlve Flm d for buslness recnutm ent/ retentlon, or leverage local

targeted econom lc developm ent pn on tles Tlus board m ll select prolects to fund ln order

to respond qm ckly to econom lc developm ent opportum tles

4 E stabllsh a busm ess recrultm ent response team  to assist new  buslnesses conslderlng

Iocating ln C harlotte-M eclklenburg Tlus team  m 11 msslst the efforts of the C ham ber and

m clude a cross sectlon of local governm ent depnrtm ents to respond qulckly m th needed

lnfonnatlon, and coordlnate vanolzs depar% ent resources to ald the recnutm ent effort

5 E stablts: a business expedtter functw n to htlp sm all businesses access governm ent

sen qces. D eslgnate a speclal urut to asslst local busm esses ln obœ m ng needed

lnform atlon, gulde buslnesses through local govenunent processes (e g , loan processes,

procurement, rezomng, etc ), and address problem s catlsed by local government

Strategic Investm ents
1 P rep are an A irp ort S trategic D evelop m ent P lan to stim ulate buslness developm ent

aroun d the alrport T hls lm tlatlve m ll provldelob oppornlnltles through developm ent of

a btslness park south of the m rpol't that targets global tadlng lndlzsm es that requlre close

access to the m rport The A zrport K ey B uslness ls com pletlng a m aster plan for about

3,000 acres of 170t.11 publlcly and pn vately ow ned land south of the m rport n e blzsm ess

park m ll llnk m th the ''CII  W est'' foctls to enhance econonuc developm ent on the
w eststde and provldelob opportllnltles fordlsadvant ged lndlvlduals ln M ecklenburg

C ounty

2 C apitalzze on the C lty's developm g sp orh , cultural, entertainm ent and hosp ntality

industn es by identifying Job opportunm es and w orkm g w lth local educational

p aa n ers to prepare resxdents for tbose jobs L ocal governm ent w tll w ork ciosely w lth

the educataonal conunum ty (Charlotte-M ecltlenburg Schoois, Central Pledm ont
Com m umty, etc ) and publlc and pnvate pnrtners (Chamber, Conventlon and Vlsltors
Bureau, and em erglng buslnesses ln these lndusm es) to llnk potentlal employees wlttt a
trm m ng program  to prepare them  forlobs ln these lndusm es
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U rban F oeus lnitiatives
l Focus on tbe U ptow n by undtrtakm g a revu von of the Ceafer C lty C harlotte U rban

D eslgn Plan to establish an U ptow n agenda for the next flve years and com plete
rem alnlng actlvm es from  the prevlous plan. The plan w as on glnally adopted ln 1990

and m ore th%  75%  of tite recom m endatlons have bcen com pleted or currently underway

n e plan update w 1ll develop an agenda for the next five years M alor actlvltles rem auung

to com plete the current plan lnclude the U M U D  ordm ance revlslons, U ptow n Llghtlng

Plan and Flrst Street streetscape lm provem ents

2 F ocus on C lty W lthln A  C lty by targeting tm ploym ent clusters to Im plem ent

econom ic developm ent lnitlatlves. n ls strategy utlllzes the geographles ldentlfied ln the

Em powerm ent Com m tuuty grant (W est A rea, Northwest Area, and Northeast Area) for
developlng custom zzed econom lc developm ent responses n e C lty w tll contm ue to

pm sue of the $3 m llllon E nterprlse C om m unlty G rant and local govem m ent m ll

organlze 1ts resources -- plnnnlng, tram lng, plaoem ent, loans and m arketm g resources -

tow ard developlnglobs, supportlng buslness expanslon and creatm g new  buslnesses ln

these areas

3. W erk w lth M ecklenburg C ounty to use the M edicare and A id to F am ilies W lth

Dependent Chlldren (AFDC) program s as stim ull for econom ic developm ent
Support convertm g the M edlcare progrmn to decentrallze H ealth M am tenance

Orgam m tlcm (HM 0 ) cllm cs and requm ng AFD C reclp ents to tlse dzrect deposlt to create
nelghborhood cllnlcs and banklng oppornlnltles ln dlsadvantaged areas C oordlnate these

Imtlatlves wlt.h clty decentrallzatlon actwm es (e g , pollce bureaus) yo-p-ryy-'!de econonuc
anchors to generate support btlslnesses (e g , food, personal servlces, and suppllers to
serve the econom lc anchors) and provlde Job opportum tles Coordlnate other pollcles and
program  servlces to support anchor tenants such ms loans to m edlcal provlders and

buslnesses establlshm g In the area:, Job trallung and busm ess support prop am s (e g ,
JOB S SD A , and M JW BD ) to provlde em ployees and servlces, and geographlcal hlrm g

preferences for C lty and C otm ty facliltles to em ploy area resldents

4 Stlm ujate ynvestm ents ln business corn dors by developm g facade, slgnage, and

secun ty program s. 'Ih ese program s m l1 com plem ent the current streetscape lm prove-

m ents tm den vay along lnner clty com dors 'Fhese program s w ould encourage buslness

ow ners m  targeted com dors to lm prove thelr store fronts, upgrade slgns, and m ake

sectm ty lm m ovem ents n ese program s w lll help lm prove the appearance and econom lc

vlablllty of busm esses along the targeted com dors
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5 D evelop an initiative am ong the m alor public sed or em ployers to recn ut and tram

duadvantaged resldents for available public sectorjobs The m alor publlc em ployels

(Central Pledm ont Comm um ty College, Charlotte Houslng Authonty, Charlotte-
M ecklenburg H ospltal A uthonty, C harlotte-M ecldenburg Schools, C lty orc harlotte, and

M ecklenburg Cotm tyl should develop a m odel program  to m d dlsadvantaged w orkers ln
obœ m ng publlc sectorlobs Foctls w ould be em ploym ent assessm ents, em ploym ent

trm m ng,lob cotm sellng and ldentlfym g candldatelob opportum tles through thelolnt

efforts of tlw  em ployers Tlus m odel program  could be shared w ith pn vate em ployers

aR er developm ent

6 Target CW A C youth fer year round jobs through Y euthBuild m itiative and
expansion of the sum m erjobs program . Recelpt of the Youtlœ m ld plannlng grant
glves an opportum ty to target youth em ploym ent on a year round basls T lus program

M
V speclfically adclresses the drop-out smdent populatlon to provlde mennlngful work

th'-t n e Emplom ent and Tralnmg umt of Nelghborhood Development can work proactwely
N h a program  ln placeto put suc

k

7 M alntain a M m on ty/W om en B usiness D evelopm ent program  w hlch focuses on

m lnoritp ow ned and w om en-ow ned businesses, encou rages private secter utillzatyon

of partlclparing b usinessea, an d prom o'e.s tram m g an d tecbnical assxstance for sm all

buslnesses. Thls strategy supports the recom m endatlons esG bllshed by C lty C olm cll for

developm ent of the m lnonty-ow ned and w om en-ow ned program  lncludlng provldlng sm all

buslness trlunlng and techm cal msslstance

*

zin for A ctionO rganx g

1 P rom ote a custom er friendly gevernm ent environm ent E stabllsh a process and

tlm ellne forcom prehenslvely revlew ing aIl governm ent regulations and assesslng

thetr lm pact on econom lc developm ent gcals and oblectlves

2 C oerdinate lacal econom lc developm ent actw ltles Establlsh a polic'y coordlnat-

jng com m m ee (conslstm g of local govem ment and econom lc development pnrtners)
to oversee econom lc developm ent lm tlatlves, and a stafftechnlcal coordinatxng

com m ittee to lm plem ent these recornm endatlons

3 C ontm ue to im prove tbe d elivery of governm ent servlees E so bllsh a pollcy

requlnng buslness 1.1111t-$9 to pen odlcally assess m ternal processes and system s for

refinem ent and contlnuous lm provem ent. E m pham s should be placed revlew  on land

developm ent regulatlons (e g , zom ng, slte plan revlew , etc ) and procurem ent

regulattons
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lntroduction
C lty W ltlun A  C lty ls an lm tlatlve that began ln 1991 to com prehenslvely deal w lth econom lc

developm ent and qtlallty of llfe lssues m  C harlotte's olderurban nelghborhoods and buslness

areas Slnce 1991, lm provm g condltlons ln C W A C has rem m ned one of C lt
.
y C otm cll's top

pn on tles

n e C lty W lthln A  C lty Strateglc Plan ls bem g developed to help gulde C lty w ork program

aetlvltles over the next five years and further the dlalogue m th lntergovernm ental, non-prost

and pn vate sector pnrtners T hls sum m ary report hlghllghts new  and pn onty lm tlatlves, key

m ltlatlves needlng addltlonal fundlng, or both that have been excep ted from  the strateglc plan

docum ent for C otm cll dlscusslon and revlew

O verview
1. C ity W ithin A  C ity M ission

T o deslgn, chnnnel, and support publlc and pn vate sector actm tles that contrlbute to

stustnlned econom lc developm ent and a hlgh quallty of life ln Charlotte's older )

nelghborhoods and buslness aremq

2. C ity W ithin A  C ity V ision
T o have selfsufficlent fam llles, w ell esu bllshed com m tm lty based orgam zatlons, thnvlng

btlsm esses provldm g sen qces andlobs, w ell m m ntam ed and affordable houslng, llvable,

w ell-servlced and safe nelghborhoods throughout

3. M ajor C ity W ithin A C ity A ccom plishm ents To D ate
* C reated N elghborhood M atching G rants Program

* C reated N elghborhood D evelopm ent K ey B tlslness

* C om pleted N elghborhood A ssessm ent R eport

* Im tlated C oncentrated H ouslng C ode E nforcem ent.
* C om pletedflm plem entlng m frastructure im provem ents m  7 nelghborhoods

* H elped develop and fund E Z  R ider V ans

* A pplled for $3 m llllon dollar E nterprise C om m unity G rant.

* R ecelved Y outhB uild teen em ploym ent plnnnlng grant
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* E xpanded youtb sum m erlobs program

* Co-spom or job developer position m th the Cham ber
* lm tlated C om m unity P olicing.

* H elped fund U niversity V illage Shopplng C enter

* H elped create and fund C W A C  L oan E qulty Pool
* Funded C D C S and other non-profit sponsored hom e ow nershlp program s and other

actw ltles
* Im plem entlng beautificatlen im prevem ents on five com dors

Strategic Plan

1. P lan T hem es
targetlng coordjnated servlce dellvery

partneo hlps em clency m th quallty

em pow erm ent accounh blllty

zrm ovatlon slle nlnnblllty

flexlblllty

2. P lan F ocus
T he plan ls dlvided m to s1x strateglc focus areas

* O rganlzatlonal D evelopm ent how  the C lty should functlon to better

provlde servlces and m ake a dls erence ln C W A C

* Physical D evelopm tnt w hat lm provem ents are needed for hotlslng, lnfra

structure, com rnlm zty appearance, recreeaoonal facllltles

* E conem ic D evelopm ent. w hat needs lo be done to create Jobs, expand

busm esses, ard  upgrade buslness com dors

* Self Sum ciency w hat can be done to enable lndlvlduals to have greater

ablllt'y to provlde esstntvals (houmng, food, clotlung, kansportatton, daycare, etc )

forthem selves and thelr fazm lles

* C om m unlty Safety how  nm ghborhood revltallzatlon can lm pact cn m e rates

and change perceptlons

* C om m unity C apacity B uilding how  com m tm lty-based orgm ttz-atlons can be

supported ard  tie lr skllls enhanced to m eam ngfully partlclpate and m ake

stxstam able changes ln thelrnelghborhoods and buslness areas
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3. K ey Strategies for C ouncil's R eview

A . O rganizational D evelopm ent
1. D esignate the C harlotte-M ecklenburg R esolves G roup to becom e the Iead C lty

W ltlun A  C lty pnrfnershlp entaty to coordm ate, Ilnk, and leverage existlng

resources. Tlus group conslsts of the so called ç$B 1g 6'' publlc

agencles involved ln C ity W tthm  A  C ity:

* C lty of C harlotte * C harlotte M ecklenburg H oustng A uthonty

* M ecklenburg C ount
.

y * C harlotte M ecklenburg H ospltal A uthonty

* C harlotte-M ecklenburg Schools * C enkay Pledm ontc om m um ty C ollege

2 Eshabllsh the N eighborhood D evelopm ent K ey B usiness as the Iead agency for

the C lty of C harlotte on C lty W lthln A  C lty lm tlatlves, lnciudm g coordlnatm g m th

other K ey B usm esses and pm lners

3 Target resources to fzve A ctlon Plan N eighborboods (Belm ont, Reld Park,
Seversvllle, Lakewood, and Cllm m lngs Avenue& lncoln Helghtsl Encourage
partners to do the sam e N elghborhood actlon plans m ll ldentlfy pn on ty servlce

dellvely needs, schedules and pnon tles m th resldent and se eholder lnput A ctlon

plan nelghborhoods should be consldered a pn on ty for C lty resources and those of

ottr partners

4 Target and m arket resources (econom ic developm ent loans and Job training)
to Neighborhood Business Corridors (W lllcm son Boulevard. Beattles Ford Road/
Flve Polnts, South B oulevard, n e Plaza/c entzal A venue, N orth T ryon, N orth

D avldson and Freedom  D nve). GfM am  Street'' m O agers should be deslgnated to

support the buslness orga zxatlons and coordlnate planned lm provem enta

5 D evelop a pollcy for targeting C ity resources to Kstable': Gthreatened'', and

ççfraglle'' nelghborhoods To eflkctlvely target resources, the C lty should

detenm ne the types of nelghborhoods that m 11 recelve pnonty for fundlng n e

C lty's polycy m ll serve as a gulde to other clvlc partners on w here to focus thelr

reso u rces

6 D esignate one person from  N eighborhood D evelopm ent to coordlnate and lm k

civic, rellglous, and buslness resources w lth nelghborhood needs

P age 3



B . P hrsical D evelopm ent
1 C ontm ue houslng presea ation efforts to redute substandard housm g from

current 2.3%  tp 1%  by 1997 by focusing on target nelghborhnods. Pollce and

Comm um ty Developm ent have selected 1 1 nell borhoods for concentrated code
enforcem ent, lncludlng five Actlon Plan N elghborboods (astensk)

B elm ont*

C um m m gsA venue*

G nerH elghts

Lakew ood*

O ptlm lst Park

N orth Tryon C om dor

R eld Park*

Seversvllle*/sm allw ood

V lllailm ghts

W llm ore

W m gate

2 Increase hom e ew nership m  C lty W ltlun A  C lt'y nm ghborhoods by help ng

C harlotte's C ornm um ty D evelopm ent C om oratlons take a leadlng role m

developlng ow ner-occupled houslng

3 D evelop a straten  to retain and attract m m ed/m iddle incom e fam lltes and

Individuals to C ity W ithln A  C ity. n e C lty's current housm g sk ategles are

effectjve ln targetlng 1ow  m com e resldents for asslstance, but m ay not result m

lw usm g appreclatlon and m ay leave lnsufticlent nelghborhood lncom e to support

shoppm g and baslc nelghborhood servlces D eveloplng a broader strategy to

lncrease tlze m lx of lncom es ln C tty W ltlun A  C lty w ould m clude lookm g at the

roles of the C lty, C D C S, tbe pn vate sector and channelm g necessm  resources and

to recreatlon, shoppm g, lnfrastructure, publlc safety, and busm ess/lob retentlon

4 D evelop a tto uality of Life* capital im provem ents straten  for C lty W itbin A

C ity. To m ake the C lt
.

y W lthm  A  C lt
.

y an attractive and com petltlve place to llve,

w ork and shop reqm res contlnulng m vesm zent m  com m tm lty facllltles and agm g

urban lrtfrastructure T hls strategy w ould pull together the current capltal plans of

the C jty, C otm ty, Schools and key com m um ty agencles and m atch them  agm nst

needs to estunale the gap as w eli as dlscover opportum tles for lom t-use or co-

locatlon offacllltles
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C . E conom icD evelopm ent
l A ggresslvely pursue developm ent of a business park south of the A irport as a

m alor em pleym ent center. n e A tm ort K cy B usm ess ls com pletlng a m aster

plan for about 3000 acres of both publlcly and pnvately ôw ned land at/near the

alrport n e larld can sen 'e as a m agnet for m alor m dusm es that need alrpol't access

2 D ecentrallze econom lc developm ent by contm ulng to pursue the $3 m llllon

Enterpn se C ornm um ty G rant to create geographlcally bmsed em pow erm ent centers

that offerlob tram m g, placem ent and busm ess dqvelopm ent trazrlzng Flnd ftm ds to

lm plem enl the tirst N elghborhood E m pow erm ent C enter.

3 A llocate staffand resources to capztallze on grow th m dustn es such as sports,

hospitallty/conventions, and health care to prepare resldents forlobs and

stlm ulate entrepreneurial opportunm es. M any servlces and products for tilese

lndusm es are produced outstde of C harlotte n e C lty W lthm  A  C lty should be

targeted as a locatlon for these type buslnesses and as a source of w orkers

4 C onvert the Private Industry C euncil into a C harlotte M ecklenburg

w orkforce D evelop m ent B oard to coordm ate local trazm ng resources

D . H um an D evelopm entand Self-sufficiency
l Form  a publlc-pm vate nonprolit group to define self sum m ency ln econom lc term s

for C harlotte and develop appropnate paths/m odels to achleve self-suo m enc.y

2 E valuate current linkages betw een the C ity, C ounty, and H ousing A utb ority's self

pr/gram s. C onslder consolldatm g or res% ctun ng w here appropn ate C urrently the

C lty funds aboulsl 3 m llhon ln self suë m ency program s undertaken through

partnershlps n ese need to be evaluated not only for effectlveness, but ln the

context of w hat the C ounty and H ousyng A uthonty are dom g The goal ls to be m ore

efrectlve m kd cost eftk lent

3 D evelop addltxoual or new  m obillty stratem es for C qty W ltbin A  C tty resldents

and w orkers m  concert m th partners such as the C ounty, Schools, and C ham ber of

C om m erce. C onslder such strategles as expandlng EZ m der, lm provlng the user

fn endlm ess and safety of bus stops, llnklng translt to undm served em ploym ent centers

and stlm ulatm g pn vate or em ployer-provlded translt/k ansportatlon
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E . C om m unity safety
l Im pltm ent the C om m unlty Safety P lan C ouncil has adopted the C om m tlm ty Safety

Plan and provlded ftm ds for lts lnltlal lm plem entatlon Focuslng on both preventlon

and enforcem ent, the Plan can serve as the pn nclpal cn m e preventlon and reductlon

strategy for C lty W lthln A  C lt
.y

2 C oordlnate P ollce redlstn ctm g w pth N elghborhood D evelopm ent an d P lannlng.

A s the Charlotle M ecklenburg Pollce D epnrtm ent (CM PD) reorganlzes and
lm plem ents new  dlstn cts by early 1995, lts defim tlon of new  geographles needs to

conslder the pnrtners the C M PD  m 1l be w orkm g m th such as N elghborhood

D evelopm ent and Plnnnlng O ne lm portant goal w ould be to create dlstrlcts that

respect tradltlonal nelghborhood bolm danes so that nm ghborhoods m ll not be spllt by

dlfferent C lty K ey B tlsm esse.s Thls also m akes lt easler to fonn team s w hen the

botm danes are the sam e for the K ey B uslnesses

3 D esignate a person from  N elghborhood D evelepm ent to w ork w ith the

C barlotte-M ecklenburg Police D epartm ent and tbe C ounl  to review  federal

cn m e initlatw es to determ m e grant oppornlnltles for preventlon (especlally at nsk

youth) onented actlvltles, (econom lc developm ent, recreatlon centers, aûer-school

progrmns and com m um ty centers)

K  C om m unity c apacity B uilding
l E xplore creatlng a N elghborhood A dvlsory C ouncll that m ll serve as a forum

for nelghborhoods to share lnfonnatlon and advocate for nelghborhood needs

2 Sponsor the Iirst Wstate of the N eighborhoods C onferenee'' to celebrate

com m tlm ty successes, bm ld connectlons m nong nelghborhoods &  pnrfners, and

generate new  ldeas

3 U rge Flghtlng B ack, the C harlotte O rganlzm g Prolect, the U m ted W ay, and the

van ous corm num ty leadershlp program s to help nelghborhoods organize er

becom e better organ tzed an d develop Ieadersh lp sk llls.
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G oal 1: T o decrease the rate of crim e and to increase the perception of

com m unity safety through neighborhood-based services.

Strategy: To decrease the rate of crim e through neighborhood-

based services.

A ctlon com p leted or ln progress:

1 Pollce, B udget and E valuatlon, M anager's O ffice to com plete scope of w ork

(Com pleted)

2 A greem ent m th U N C C harlotte to asslst Pollce D epartm ent conduct study

(Com pleted)

Strategy : M ake services m ore accessib le to neigh borhoods.

A ctlon com p leted or ln progress:

1 Polhce Executlve retreat to plan restructunng for decentrallm tlon (C om pleted)

Strategy: To provide police services in a m anner that tailors those

services to the needs of the neighborhoods.

A ctlon co m p leted or ln p rogress:

1 C om m um ty pollclng lm plem ented ln

* A ll three A dam  patrol dlstn cts

* In B aker-o ne dlstrlct

* In al1 C harlle dlsm cts
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Strategy: F inalize establishm entof the N eighborhood D evelopm ent

D epartm ent.

A ctton com p leted or ln progress:
1 Flnallze N elghborhoed D evelopm ent orgam zxatIonal structure by July 1 994

(C om pleted)

2 R ecrtut and appolnt the N elghborhood D evelopm ent K ey B usjness E xecutlve by

D ecem ber 3 1, 1994 (C om pleted)

Strategy: E xpand tEe C ity's crim e prevention effbrts through the

production Gstreet B eat-''

A ction com p leted or ln pregress:

1 A ctlon Steps O n Schedule

2 Form ats have been developed and production ls proceedlng for am ng ln

January 1995, on The G overnm ent C hrm nel 16 and W T V I C hm m el 42

Strategy: C ontinue to develop our general philosophy of com m unity

policing and continue to expand com m unity policing countp

w id e.

A ctlon com p leted or ls progress:

These Im tlatlves are on schedule
1 Com m um ty pollmng follow m g patrol distncts lm plem ented (C om pleted)

* A dam -l , A dam -z , A dam -3

* B aker-l

* C harhe-l,c hazhe-z

2 C onunum ty pollclng ls ln final stages of lm plem entatlon ln C harlle-3

3 C om m um ty pollclng redefined &'; problem  solvlng approach Problem -solvlng

technlques and strategles are added to trm nlng and perfon nance evaluallon

(Com plete)
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Strategy: Support C om m unil  Policing by pursuing legal rem edies for

neighb orbood violations
.

A ction com p leted or ln p rogress:

1 Hm ng addltlonal Clty Attom ey to prosecute envlronm entai vlolatlons (In processj

Strategy: Increase support to the V ictim  A ssistance program  to enable

victim s of violent crim e to eope w ith the traum a of

victim ization and after-effects.

A ch on com pleted or ln progress:

l Provlded addltional ftm dlng for the lntent of lncreaslng stafting ln tile M lsdem eanor

um t (Com pleted)

2 Provlded addltlonal fundlng ($5,000) for m arket adlustm ents for counselors to
reduce tum over (C om pleted)

G oal 2 To decrease the rate of violent crim e in the com m unity
.

Strategy: D evelop an inform ational cam paign that stresses the

im portance of the p roper m aintenance and storage of w eap ons

kept in the hom e or autom obile.

A ctlon com pleted or ln progress

1 D evelopm ent of educatlonal m aten als com pleted
,

2 A ddltlonal lnltlatlve (tçtrlgger lock'') prom otlng use of tngger locks on w eapons
, 
to

be added to prolect (In progress)
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Strategy: C reate D om estic V iolence Intervention Team s in the P olice

D epartm ent.

A ctlon com p leted or In p rogress:

1 Prolect ls on schedule

2 C reated team  m thln Pollce D epnrtm ent to develop plans for dom estlc vlolence

m terven tlo n

3 A ppolnted Pollce C aptaln to head the D om estlc V jolence lnterventlon actlvlty

(A sslgnm ent m ade)

4 Involved staff in natlonal tralm ng progrm ns, conducted by N atlonal D lstnct A ttorneys'

assoclatlon (Com pleted and ongom g)

5 D eveloped Qtdom estlc vlolence'' lnform atlon bulletln, provldlng ttw hat to do''

m form atlon to tield ofth ers Bulletm  dlsm buted to a11 field oftk ers (C om pleted)

6 A greem ent m th V lctlm s A sslstance program  to asslst D epartm ent w lth lob

develepm ent and tram lng for two counselors (A greem ent ln place)

Strategy: E xpand the V iolent C rim es Task F orce targeting violent

offenders.

A ctlon com p leted or ln p rogress:

1 Thls prolect ls on schedule - very successful

2 Posltlons added to T ask Force Thls T ask Force lnvestlgates vlolent gang actlvlty,

and takes cases to F ederal C ourts, w here convlcted felons get stronger sentences

Strategy: Expand felony investigations (hom icide,arm ed robbery,
aggravated assault, rape, housebreaking, storebrealking,suto

theft and fraud).

A ctlon com pleted or ln p rogress:
1 Ten posltlons are fi lled s1x posltlcm s perm anently asslgned, fourasslgned untl)

addltlonal recrults are tralned, w hen they w lll be m ade perm anent
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G oal 3: T o decrease the rate of crim e com m itted by youth in our com m unity.

Strategy: E xpand D A R E program  into the seventh grade.

A ctlon com pleted or ln progress:

1 S1x officers w ere ftm ded, tm tll new  ofticers avallable 7+  grade D A R E  m stn m tTon ls

one day per w eek

S trategy : Increase coord ination of public/private neighborhood based

initiatives for at-risk-youth .

A ctlon com pleted or In progress:
1 A dopted the C hlldren's Sen qces N etw ork pollcy for collaboratlon on chlldren's

servlces (Com pleted)

2 H elped lm tlate com m ltlee for revlew lng and lm plem entlng a com m m ucatlons netw ork

through W -1*3/1 (publlc televlmon) (Cem pleted)

3 D lscusslons are ongom g w lt.h the C otm ty and F lghtm g B ack to lnltlate an QW ll A m erl

can D rug Free B msketball L eague'' ln C harlotte, through the R obert W oods Jolm son

Fotmdatlon and the Charlotte Hom ets ('In pregress)

Strater : Expand em ploym entopportunities andjob skill developm ent
for youtb through perm anent expansion of the Sum m er Youth

P rogram .

A ctlon com pleted or tn progress:
l E xpand youth em ploym ent by addlng posltlons In Em ploym entand Tralnlng

1995 Sum m er program  placed 1560 youth (C om pleted for FY 95)

Strategy: E xpand the P olice D epartm ent's youth

investigations.

A ctjon com pleted or ln p rogress:
l Folzr lnvestlgators have been added to Y outh lnvestlgatlons Bm eau (C om pleted)
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Strategy : D evelop a Iocal Serious H abitual O ffender

Com prehensiveAction Program  (SH O CA P)

A ctlon com pleted or ln pregress:
1 Partlclpatm g agenm es to form  SH O CAP ( D ecislon, w ork ongolng)

2 Pollce D epartm ent m 11 sen 'e as data center for SH O CA P dnform atlon

3 Program  lm plem entatlon 1W 96

Strategy : E xplore a teenage curfew  to im pact youthful

crim e.

A ctlon com pleted or ln progress:

1 R esearch conducted

2 D raft ordlnance ln revlew

3 Proposal to go to C ouncll Publlc Safety C olm njttee late N ovem ber

G oal 4 To decrease the rate of substance-abuse related

crim e in our com m unity

Strategy: E xpand the Street D rug Interdiction Task Force

to aIl patrol d istricts.

A ctlon tom p leted or In progress:
1 A  Street D rug lnterdlctlon tm lt ln C harlle Tw o dlstrlct, and a Seversvylle

nclghborhood (Com pleted)

2 O ther lnterdlctlon operatlons art conducted ln conltuw tlon w lt.h C ontm um ty

Pollcm g operatlons

P age 6



Strategy: C ontinue the C ourts' ability to focus on drug-related crim es

through the continued operation of a drug court and assist in

planning a treatm ent com p onent to the d rug cou rt.

A etlon com p leted or In progress:

l C lty provlded $ l 18,000 for contm uatlon of D lu g C ourt for addltlonal year

2 C lty provlded $15,000 and cooperatlon to develop treatm ent com ponent

3 Pollce D epartm ent asslgned asslstance to drug court by provldlng (O ngolng)
* Four lnvestlgators ln D lstrlct A ttorney's office to msslst ln calendar and case

preparatlon

* 0 ne lnvestlgator to w ork m th prellm lnary-hean ng court

* Tw o m vestlgators to w ork m th the m lsdem eanor court

G oal 5: To decrease the rate of repeat offender crim e.

Strategy: E stablish a C itizens P arole A ccountability C om m ittee to

evaluate cases of inm ates under eonsideration for parole and

im pact the parole process w hen determ ined appropriate.

A ctlon com pleted or ln p rogress:

1 M ayor and C ouncll have appolnted the C om m lttee, and lt ls operatlng

2 A  P ollce O fticer has been asslgned to the C om m lttee, w orklng out of the D lstrlct

A ttorney's office, and revlew lng parole cases
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Strategy; D eterm ine C ity's policy regarding utilization of em ploym ent

and traiuing funds to support offender program s.

A ction com pleted or In progress:
1 n e E m ploym ent and Tralm ng establlshed tralnlng for offenders tindlobs orlob

trmnlng, upon release (Com pleted)

2 A greem ent w lt.b C entral P ledm ont C om m um ty C oliege to conduct H lgh Scbool

Equlvalency or GED trmnlng and baslc skllls lnstructlon (Com pleted)

3 Program  lnstalled at Spector Dnvelall facjllty (C om pleted)

G oal 6: To ensure the m ost efficient utilization of resources.

Strategy : P rovide 40 hours of in-service training per year to m ake

A dvanced L aw  E nforcem ent T raining m andatory.

A ction com pleted or m  progress:

1 Three ofticers added to trm m ng staff for tlus prolect (C om pleted)

2 30 rellef ofticers to be added after other stafling com pleted

Strategy: E valuate all police support personnel needs.

A ctlon com pleted or ln progress:

1 lnvestkgatw e tecbm m an posltlons are m  process for hln ng, clerlcal personnel hms been

hlred, record clerks have been hlred or ln process, cn m e lab personnel hln ng in process

P age 8



G oal 7: To develop live year com m unity safety plan and

ann u al evalu ation.

Strategy: C ontinue to refine priorities and strategies for follow ing years.

A ctlons com pleted or ln progress:

l E stabllsh hlgh level m sk force lncludlng represeno tlves of other departm ents and

agencles (In process of organlzlng)

2 D lalogue w lth County and School staffs (In process)

3 W ork w lth LJNCC to develop evaluatlon cntena (In process)

Strategy: D evelop appropriate evaluation and m easurem entcom ponents

to determ ine degree of goal achievem ent.

A ctions cem pleted or ln pregress:

l C ontact U N C C C nm lnal Justlce D epartm ent to develop evaluatlon crltena for tirst

tw o years of plan
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1 A re these the prlority facus areas w e need to m sttre a successful future for the C lty of

C harlotte?

2 A re the Sk ateglc Plans and G oals ln Ilne m th C otm cll pollclesg

3 A re the act,on steps on the n ght trackg W hy or W hy N ot?
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C IT Y  O F C H A R L O T T E

F IN A N C IA L  P R O JE C T IO N S

1995 - 1999

G E N E R A L  FU N D

G E N E R A L  G O V E R N M E N T  D E B T  SE R V IC E  F U N D

P U B L IC  T R A N SP O R T A T IO N  F U N D



C IT Y  O F C H A R L O T T E

IN T R O D U C T IO N

In hscal year 1989 the C lty began to experlence a substantlal reductlon ln the grow th of taxes dedlcated to the provlslon of baslc

C lty servlces T hls change w as the result of a varlety of actlons and clrcum stances w hlch lnclude the follow lng

* The State surplanted propcrty taxes on lnventorles (a portlon of the property tax base
w lth double dlglt grow th) w lth State-shared revenue

* A  slow  dow n ln real estate developm ent w lthln the C lty affected property tax grow th

* A s a result of the C lty-c ounty sales tax dlstrlbutlon form ula, there ls no grow th

and/or a reductlon ln sales tax revenue

@ The State froze revenue grow th on our utlllty franchlse and lntanglbles taxes (there w ere

several bllls subm ltted ln the 1994 leglslatlve sesslon to ellm lnate the lnu nglbles tax)

R ecogm zlng thls trend, a rlghtslzlng plan w as developed ln FY 92 to m ake perm anent reductlolks ln G eneral Fund expendltures of

$9 m llllon

A t thls tlm e there are no lndlcatlons that there w 11l be any changes or lm provem ents ln the revenue plcture through 17Y 99 T he

analysls contalned ln the subsequent pages reflect the tinanclal lm pact on the G eneral Fund, the G eneral G overnm ent D ebt Servlce

Fund and the Publlc T ransportatlon Fund



C IT Y  O F C H A R L O T T E

G E N E R A L  FU N D

* R evenues w lll grow  slow er than expendlm res

* Revenues w lll be less than expendltures each year w lth deflclts rangm g from  $1 8 m llllon

lo $18 1 mllllon -- x'/ vogv.t yzw.za
@ A t the end of FY 98, w orklng capltal w lll be lnadequate to cover cash flow  for expendltures

G E N E R A L G O V E R  E N T  D E B T  SE R V IC E  F

* N o addltlonal general governm ent debt capactly

* In 1999 funds w lll be lnsufticlent to m ake July 1 debt paym ents

PIJBL IC  T R A N SP O R T A T IO N

* R evenues w l1l be less than expendltures each year beglrm lng ln FY 96



C IT Y  O F C H A R L O T T E

G E N E R A L  F D

SIG N IFIC A N T  A SS P T IO N S

@ B ase year - 17Y 95 B udget

* N o change ln property tax rate

@ G row th ln assessed values average 1 9%

* N o change ln the pollce tax equlty agreem ent

? . . 
.a. a. -,?- /* No annexatlon lmpact for FY98 -

* N o lm pact for consolldatlon

@ N o lm pact for com petltlve blddlng/prlvatlzatlon

@ Servlce levels rem aln unchanged

* Full lm plem entatlon of the C om m unlty Safety P lan

* Fundlng for llablllty and w orkers' com pensatlon clalm s based on actuarlal recom m endatlons



C IT Y  O F R L O T T E

G E N E R A L  G O V E R V E N T

D E B T  SE R V IC E  F

PE R C E N T  O F

G E N E R A L

FU N D  BA L A N C E O B L IG A T IO N

FISC A L Y E A R  (In M illions) D E B T PA Y M EN T S

1995 $31 6 87 2

1996 $30 5 80 3

1997 $27 1 69 0

1998 $22 1 55 8

1999 $16 9 42 8

2000 $12 1 30 6

2001 $7 8 20 4

2002 $5 5 14 3

2003 $4 0 10 3

2004 $3 1 8 1

2005 $3 4 14 0

A SSU M P T IO N S

@ N o change ln property tax rate

* Envlronm ental bonds lssued as planned

C O N C L U SIO N S

* N o addltlonal general goverm nent debt capaclty

* In 1999 funds w lll be lnsufticlent to m ake July 1 debt paym ents



C IT Y  O F C H A R L O T T E

P U B L IC  T R A N SP O R T A T IO N  F

SIG N IFIC A N T  A SSU M P T IO N S

* N o change in Federal and State grants

* Includes $1 0 m llllon each year begllm lng ln FY96 for operatlon of new term lnal

C O N C L U SIO N S

@ Revenues w lll be Iess than expendltures each year beglnnlng ln FY 96

* Local taxes (sales and m otor vehlcle) are approxlm ately 59% of total revenues



C ity of C harlotte

G eneral F xlnd

R evenues nnd E xpenditures

gn M illionsl

A ctual Prolectlon
1994 1995 1996 1997 1998 1999

R even ne.sProperty Taxes $89 5 $ 92 B $ 95 3 $ 97 () $ 9* 6 $1X  2
Sales Tax 22 7 23 5 24 8 26 0 26 3 26 4

Pollce Tax E qm ty 25 4 24 4 24 4 24 4 24 4 24 4

U tthty Franchlse 14 0 14 1 14 7 15 3 15 9 16 5

Pollce Servlces 6 5 11 4 14 0 14 5 15 4 16 0

O ther 51 0 44 1 45 0 45 8 46 0 46 7

Too l R evenues 209 1 210 3 218 2 223 0 226 6 230 2

E xpendittuw :Publlc Safety 110 1 122 2 125 9 130 2 138 3 143 7

Solld W aste Sen qces 18 9 18 1 18 3 18 8 19 6 20 5

T ransportem on 7 0 9 0 9 5 10 1 10 7 11 3

Engm een ng and P ropertyM anagem ent 13 9 13 5 14 0 14 5 15 1 15 6

A dm tm s> tton 21 9 21 1 22 2 23 2 24 5 25 7

C ornm tm lty Plnnnlng andD evelopm ent 8 6 8 7 8 9 9 2 9 5 9 9

D ebt Sen qce Paym ents 9 4 11 8 11 0 10 8 10 7 9 7

A rts and C ulm re 3 4 3 9 3 9 3 9 4 0 4 1

Iasurnnce and C lalm sFundm g 3 6 3 8 6 2 6 7 7 2 7- 8

T tllal E xpendltures l96 E 2.
12 -

1 2 l9 9 .227-  

4 239 6 248 3

Excess tD eficltl $ 12 3 ,$ ( 1 8) $ f 1 7) $ (4 4) $ (13 0) $ (18 1)



C ity of C harlotte

G eneral F llnd

Finnncial Projections
D etail A sp lm ptions

G eneral
Bast Y ear - FY 95 Budget

N o lm pact f0r coasolldatlon

N o arm exatlon tm pact for FY 98

R evenu e.s

N o change In property tax rate

A ssessed value m crease of $600 m lllm n for FY 96 and $500 m tlllon each year for FY 97-99

N o change m  the pollce tax equlty ap eem ent

U tlllty francluse tax m crease of 4 %  each year

Sales tax m crease of 5 5% each year before adlustm ent.s for tax dlstnbutlon fom m la

M ecklenburg C ounty relm bursem ent for suburban poltce costs to be 16%  of the Poltce

D epar% ent expendlm res

O ther revenues lncrease 2 5%  each year



C ity of C harlotte

G eneral Fxlnd

Finnncial Projections
D etail A ssllm ptions

E xpenditures

Sel'w ct levels rem am  unchanged

V acancy rate of 2 %

Salary and w age m creases as follow s

FY 9- 6 17Y 97 FY 98 FY-99

Pollc,e 7 0% 4 0% 7 0% 4 0%
n re 6 0 % 3 0 % 6 O %  3 0%

O ther 4 5% 4 5% 4 5% 4 5%

E m ployee benefit m creases as follow s

-  Soclal Secun ty - N o change m  rate

-  R etlrem ent - N o changes m  rates

-  
H ealf.h Irlsttrance - Increase of 10% each year

N o tncrease m  goods and selw lces for 17Y 96 and FY 97, m crease of 3 0%  for FY 98 and

17Y 99

A m ounts for general llablllty and w orkers' com pensatîon clauns bastd on FY93 acttlarial

sm dy

C om m um ty safety plan - $1 1 m llllon added to salm e: m  FY 96 to com plete m zplem entatlon

of plan and $3 1 m tllîon deducted fw m  suppltes and equlpm ent m  FY96 for one-tlm e costs

budgettd m  17Y 95

N o change m  contrtbutlons to Em ploym ent and T ralm ng , C om m um ty D evelopm ent program s

and external agencles and organlzmtlons

Solld w aste savm gs from  rollout of $250,000 ln 17Y 96 ($2 8 m llllon savm gs already reflected

In FY 95)

N o lm pact for com petltlve byddm g/prlvatlzatlon



C ity of C harlotte

G eneral G overnm ent

D ebt Service F 'Ind

R evenues nnd E xpenditures
(1n M i*llions)

A cttta-l P rolectm n
1994 1995 1996 1997 1998 1999

R evenuesProperty Taxes $14 6 $15 2 $15 6 $15 8 $16 3 $16 6
C ontn butlons from  G eneral Fund 9 4 1 1 8 1 1 0 10 8 10 7 9 7

V ataous O ther D edlcated R evenues 18 4 17-

5 18 3 17 5 16 7 15 9

T otal R evonues 42 4 44 5 44 9 44 1 43 7 42 2

D ebt Selw ice C osts 41 7 44 7 46 0 47 5 4: 7 47 4

Excess (D eticlt) $
.  

7 $ ( 2) $(1 1) $(3-4) $(5 0.) $(5 2)

M sum ntions

G eneral
B ase Y ear - 17Y 95 Budget

E nvtronm enm l bonds tssued as planned

R eve-nu-es
N o change m  property tax rate

A ssessed value m crease of $600 m llllon fer 17Y 96 and $500 m llllon each year for FY97-99

C jm clusion
N o addm onal general govem m ent debt capaclty



Q

C ity of C harlotte

G eneral G overnm ent

D ebt Service F 'lnd

P trcent of

G eneral
Fund B alance O bligation

Fiscal Y ear fln-M illions) D ebt Pavm ents

1995 $31 6 87 2

1996 .$30 5 80 3

1997 $27 1 69 0

1998 $22 1 55 8

*1999 $16 9 42 8

2000 $12 1 30 6

2X 1 $7 8 20 4

2002 $5 5 14 3

2003 $4 0 10 3

2004 $3 1 8 1

2005 $3 4 14 0

*In 1999 funds w zll be m quftk lent to m ake July l debt paym ents



C ity of C harlotte

P ublic T rnnqportation F 'Ind

R evenues nnd E xpenditures

(In M illions)

A cm al P rolectlon

1994 1995 1996 1997 1998 1999

R evenues:
G rants tFederal &  State) $ 3 3 $ 4 l $ 3 4 $ 3 4 $ 3 4 $ 3 4
Fares 5 8 6 0 6 0 6 1 6 2 6 2

A uto Tax 6 4 7 5 7 7 7 8 8 0 8 1

Sales T ax 6 3 6 2 6 4 6 7 6 7 7 0

O ther 4 4 5 4 4 3
T ou l R evenues 22 2 24 2 24 0 24 4 24 7 25 0

E xpenditm 'e.s 18 5 
-

23 2 25 7 
-  

26 0 27 2 28 1

Excess tD eRcltl $ 3 7 $ 1 0 $ (1 7) $ (1 6) $ (2 5-) $ (3 1)

A s
-  
sum ptions

G eneral
Base Y ear - FY 95 Budget adlusted to m clude $1 0 m llllon m  State grant, $ 4 m llhon m  auto

tax and $ 8 m llllon m  expendltures to m atch a cap tal grant

R evenu e.s
N o clmnge m  Federal and State grants (Caplm l trade grant for $ 7 m illlon ends m  FY 95)

Fares m crease of 1 %  each year

A uto tu  m crease of 2%  each year

Sales tax m crease of 5 5 %  each year before adluslm em  for tax dlstn butlon fprm ula

E xoen ditures

Salary and w age m crease of 4 5% eaclz year

G oods and servlces m creases of 3 5 %  each year

Increase of $1 0 m llllon each year bep nnlng ln 17Y96 for operatlon of new term m al
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Introduction

C lty C olm cll ldentlfied R esources as one of the tive Focus A reas at the lmst retreat H ow ever,

the w ord tçresottrces'' ls not com prehensyve enough to convey the scope of the changes clty

governm ent ls m aklng to adlust to a changlng conunum ty and a decllnlng grow th rate for local

re v e n u e s

B eglnm ng several years ago, C lty G overnm ent tm dertook a m alor effort to re-orgam ze and

reduce costs That effort w as m ghtslzlng w hlch saved the clty over $9 m llllon, ellm lnated 272

full-tlm e clty posltlons, and reduced 26 departm ents to 9 key and 4 suppon buslnesses A lso

dun ng tlus tlm e, the C lty alld C otm ty consolldated Pollce under the C lty, havlng already consoll-

dated Parks and R ecreation under the C ounty In tlus pmst year, C ouncll lm plem ented the

pollcles and process for puttlng out to com petltlve bId a w lde range of clty servlces C urrently,

the C lty and C otm ty have tm denvay a process to aclueve Polltlcal C onsolldatlon A 1l of these

changes ln how  the C lty ls orgam zed and how  sen rlces are dellvered are, ln effect , restruchm ng

clt
.

y governm ent ln a com prehenslve w ay

Thls sectlon beglrks m th a ftplcture'' of what the role, servlces and workforce of clty govem m ent
m ay look llke ln fotlr years glven current trends and expectatlons of cltlzens and elected leaders

T hat tçplctlzre,'' developed by clty staff, helped shape the strategles and actlon steps

If the :tp lctlzre'' ls accurate, several concluslons are apparent

* R esottrces to m eet the needs of the four focus arems m l1 have to com e from  expendlture

reductlons, from  pnrfnershlps m t.h the pn vate sector and other agencles, and from  cuts to

low er pn on ty budget ltem s

* C om petm on requlres new  approaches to m anagm g benefits, tralnlng needs and m otlvatlon

of the w ork force W orkforce Preparedness Is an Im portant chapter of R estructlm ng

G overnm ent

(H ission
Provlde sound leadershlp w lth trm ned and capable em ployees w ho m l1 contlnue the restructun ng

of C ity governm ent through

* constant servlce assessm ent and

* cost effectlve and com petltlve sen qce dellvery

w hlch focuses attentlon on C harlotte's lnâ astructure and the servlce needs of a grow lng

conlm tm lty

P age 1



E nviron m ental Scan

içrrhe P icture of C harlotte's F uture''

T he purpose of tlus sectlon ls to lllustrate otlr Envlronm ental Scan or a 4çplctlzre'' of C harlotte's

futttre w hlch arlsw ers the questlon ttW hat m lgllt C lty governm ent look llke m  four yearsg''

Thls p cture ls provlded by consldenng current and futtzre trends effectlng C harlotte n e trends

consldered lnclude those mssoclated w lth

t. C ouncll pollcy d eclslons:

* budget and tinanclal

* consolldatlon

* focus area pn ontles

2. E conom lc condltlons:
* long and short tenn financlal condltlons

3. M anagem ent stratep es:

* pn vatlzatlon
* com petltlon and assets m anagem ent

* process lm provem ent

4. C ustom er expectaflons:

* qualyty sen qce

* com petltlvepn clng

D eclslons concenung C harlotte's p cture of the future w lll lnfluence m anagem ent dlrectlon ln

busîness plans, preparatlon of the w ork force for changlng condltlons and the budget pollcres for

the z-year budget and beyond

1 T he role of governm ent ln solvlng conunm uty problem s

2 T he servlces govem m ent m 11 provtde !ts custom el's w jtlun avallable revenues

3 The orgm uz-atlon's phtlosophy and relatlonshlp m th Its em ployees

P age 2
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W hat m lght the C lty's scrvlces and w orkforce look llke ln the next four years? A  group of em ployees and m anagers developcd the

follow lng plcture m  a tirst attem pt to answ er those questlons lt ls a pjcture created after conductlng an envlronm ental scan ln w hlch

they exam lned the trends and expectatlons of our polltlcal leaderss cltlzens and clty em ployees B y exam lnlng these current trcnds and

projectlng them  lnto the future, w e have a gulde for settlng w orkplans and budgets

R ole of G overnm ent z,,- orkforce
Service'

n the C om m uni 7 Ol J D
elive . The ratjo of Police and p-lre

-  em ployees to a1l other

em ployees w jll contlnue to

grow

*' G overm nent w lil be com petltlve jn cost
and quallty w lth the prlvate sector for *' C om petltlon w lll change the w ay ln

servlces provldtd by clty em ployees w hlch the clty m anages hum an

reso u rce lssu es

*' A II clty servlces w hlch are avallable ln A Increased use of tem porarles w lth

* C lty/c ounty govenzm ent w illbe the prlvate sector w l11 be put up for few  or no benetits,

consolldated O R  addltlonal functlons com petltlvebld * B enefts tallored to occupatlonal

of C lty/c ounty G overnm ent w lll be groups and drlven by com pd ltlon,

cnnsolldated * There w 1ll l)e few er clty em ployees # N on-tradltlonal w ork routlnes,

provldlng dlrect servtces to m tkzens, . M ore contract m anagers

*' G overm nent w 1ll be addresslng except for publlc safety
com m unlty probltm s tbrough * M anagem ent of hum an resources

partnershlp arrangem ents and by *' There m ll be no new  property taxes for m ll be focused on w ork force

brokering servlces, plam ng less new  or expanded servlces prtparedness

em phasls on new  governm ent . M ore buslness and problem

program s as solutltm s to problem s *' Fundlng for som c servlccs w tll be solvlngskllls,

dlscontlnued ln order to create savlngs : Technology onented,

* G ovem m ent w tll be a platform  for for prlonty areas or to balance the : Llteracy,

ectm om lc developm ent budget 1 C ross tralnlng



R estructuring G overnm ent Strategies

For C harlotte, restructurlng began ms a process of nghtslzlng to reduce $9 m llllon In costs

R estnzctun ng contlnues as w e
* lm prove our cost effectlveness (com petltlon and prlvatlzatlon proposals), and,

* assure quallty custom er servlce through trm ned and capable em ployees

n e C lty's plcttu'e of the future and prolected tinanclal trends requlre slgnfcant change B y

evaluatlng our custom ers needs and contlnulng to concentrate efforts on lm provlng servlce

dellvery C harlotte s restructurlng governm ent approach can low er costs of Iocal governm ent

In order to provlde C otm cll w lth a plan, tbe C lty's efforts to restructure govem m ent are pre-

sented as five strategles T hese strategles are organlzed by areas that w ould begln the

ehm m atlon or reductlon of budgeted expendltures

n e plcture of C hazlotle's envîronm ent requlres C otm m l's attentlon to the follow m g lssues and

the accom panylng strategles and actlon steps to bn ng about changes ln the orgam zm jonal

restructun ng

1 Servlces, lnfrastn zcm re arld R esource Pn on tles

2 C om petltlon

3 C uttlng C osts

4 Functlonal C onsolldatlon

5 W orkforce Prepareclness

P age 4



C hapter O ne

Services, Infrastructure an d R esou rce P riorities

G oal: D eterm ine service, infrastructure and resource priorities through a

process w hich provides a review  of services! approval of the budget

w ith no tax increase and an em phasis on C ouncil focus areas and

infrastructu re needs.

A ction Steps

l C onfirm  that the C lty should concentrate lts effort m thin the G ve C otm cll focus areas

* D o the live f/cus areas reflect the approprlate roles for C lty governm ent?

* Com m uruty Safety, C %  W lthm  A  Clty, Trartsportatlon, Econom lc D evelopm ent
and Publlc R esources w ere ldentlfied at the February, 1994 C ouncll retreat

A ctlon plans are belng developed ms recom m endatlons for lm plem entatlon of these

program s

2 D evelop a process to detenn lne w hat problem s the C lty ls trylng to solve
, w hlch servlces

and programs are needed to solve those problems, and whakthe Clty's role ls ln provldlng
those servlces and program s ts

*  W hat problem s is th e C lty trylng to solve and w hlcb servlces and program s are

needed to solve those problem s?

*' U se the budget process to determ lne w hlch servlces are needed to solve the

problem s defined ln the focus areas

* T he next tw o year budget m ll lnclude speclfic program  descrlptlons and costs

C ouncll w 111 be able to correlate resotlrces m th program s provldlng greatest

lm pact
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K  W hat m anagem ent strategles w lll address reduclng costs?

* Through the budget process, each service or budgeted actlvlty w lll be sublect to

one or m ore of the follom ng m anagem ent strategles

C om petltlon each program  w lll be costed and descn bed and then w 1l1 be tested

agalnst the tive-year com petltlon plan, p.r

P roductw lty rem alnlng servlces and program s not sublected to com petltlon w lll

be sublected to efficlency studles

P rocess Im provem ent proeesses, both m tenlat and external, w llt be revlew ed

forefficlencles and quallty lm provem ents, benchm arklng, perfonnance m easures,

actlvlty br ed costlng and m anagem ent

C onsolldatlon contlnue to pursue functlonal consolldatlons w hen approprlate

F lnanclal M anagem ent contlnue to assess a1l tinanclal declslon-m aklng, such as

dedlcatlon of resolzrces and fund balances

P artners A ssessm ent assess otzr relatlonshlp w lth aIl of our financlal paftners

such as the C onventlon/c ollseum  A uthorlty, the H ouslng A uthorlty, the A rts and

Scyence C otm cll, the H ouslng Partnershlp, etc

*  W hat p rocess w lll be used to define an d ad dress Infrastructu re needs@

The C lty M anager w lll w ork w lth the Econom lc D evelopm ent C onunittee to outllne a

process to
* D efine the capltal needs of the focus areas,

* R evlew  focus actlon plans and the C apltal N eeds docum ent for prolects to be

lncluded jn the five year C apltal lm provem ent Program ,

* R eevaluate Pay-A s-Yb u-c;o fundlng,

* Identlfy addltlonai capltal capaclty If needs are ldentjtied and valldated
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3 n e M anager m ll present a process for cutllng program s of a low er pn orlty and revlew  of

program s outside of the focus areas

*  W hat about selw lces or program s that fall outslde ef the focus areas@

* Som e tradltlonal clty servlces and program s are not dlrectly related to the focus

areas, but som e are defined by 1aw  as a publlc purpose
, relate to quallty of llfe or

support com m um ty agencles

* These actlvltles m ll be dlstlngulshed from  the focus areas to allow  C ouncll the

opportunlty to change the C lty's role or to choose a new  provlder for these

servlces and program s

4 T he M anager w 1ll present C ouncll w lth a declslon-m aklng process for budget dlscusslon

and revlew  to facllltate C ouncil declslons on m alor lssues

5 A ppropn ate, over tw o years, $500,000 from  the G eneral Fund Fund B alance to the

R estructunng Cicvernm ent fund for outslde help m th stream llnlng processes
, applylng

reengm eerlng tools to targeted actlvltles, and som e teclm ologlcal enhancem ents
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C hapter T w o

C om petition and A sset anagem ent

G oals: To im plem ent the C ity C ouncil's policy and goals related to services

contracting and asset m anagem ent approved by C ity C ouucil on

O ctober 25, 1993.

To im plem ent the approved guidelines for services contracting and

asset m anagem ent approved by C ity C ouncil on J uly 25, 1994

<

B ackground
C harlotte's com petltlon and pn vattwatlon effort ls the C lty's m ultl-year com petltlon plan T he

plan llsts, by each K ey B uslness, those sen lces the C lty m l1 present for com petltlon or

pn vatlzz tlon T he plan m ll be presented to the C om pem lon/pnvatlzztlon A dvTsory C onum ttee

on N ovem ber 10, 1994 Thelr com m ents, questlons and recom m endatlons m ay result ln m lnor

m odlficatlons to the plan

A ctiozl Steps
1 lm plem ent tlw Clty's m uttv-year com petltlon plan (sce Com petltton Plan)

K  D oes C ouncll agree w lth the com petltton plan?

2 Sell the Clty's assets ln accordance w lth the plan (see A ssets M anagem ent Plan)

* D lsposltlon process for 162 parceis (surplus and Identlfied for sale)

* E valuate proposal to plzrchase the M cA lplne W % tew ater Treatm ent Plant

* Im plem ent evaiuatlon tlm etables for assets valued at $5 0 m llilon or greater

* lm plem ent evaluatlon tlm etables for all rem alnm g assets

*  D oes C ouncil concur w lth tbe guldlng pn nclples of tlle asset d dsposltlon plan ?

3 D edlcate the proceeds of assets sales to the general governm ent capltal program

4 Im plem entActlvlty-Bu edcostlnA r agem entcll -wlde
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'Fhe follom ng pages 11st the C lty of C harlotte's Pnvatlzxatlon and C om petltlon Plan for the next

five years ln the area of selvlces contm ctlng Each key business has ldentltied speclfic sen qces

that m 11 be reviewed for eltber pnvallzatlon (servlce w 1ll bt provlded by the pnvate sector) or
com petltlon tthe Clty m tends to enter a bld and com pete agalnst the pnvate sector for the servlce
contract) The key buslnesses have developed thelr plans and tlm etables based on the follow lng

assum ptlons and conslderatlons

* If the sen rlce ls avallable ln the pn vate sector, lt should be consldered for com petltlon

or pn vatlzatlon

*' lf a conl act currently exlsls, the tlm etable selected conslders the explratlon of the

exlstlng contract

* lf the C lty ow ns capltal eqm pm ent requTred to provlde the sen qce, the tjm eo ble

conslders ttie replactm ent cycle of such equlpm ent

* C urrent w orkload and avallable capaclty are consldered ln detennlnlng the schedule of

w ork to be evaluated for com petltlon and pn vatlz-atlon

* O ther factors (1 e , functlonal consolldatlons m th the Countyl have been consldered

w hlch lm pact the tlm el ble for selected sen nces

The follow m g pages 11st, by key busm ess, those servlces (along m th a brlef explanatlon) that wlll
be sublect to pnvatlzatlon and/or com petltlon for FY 95 and FY 96 A lso attached ls the pro-

Jected plan for the next tive years (17Y95 through FY99), as well as a com panson of the Clty's
plan w lth that proposed by the M ayor's Pn vatlz-atfon T ask Force

TH E PLA N  D O E S N O T IN CLU D E SER V ICES W H IC H  R O U TIN ELY  H A V E B E EN

CON TM CTED T0 AN D PERFORM ED BY TH E PRIV ATE SECTO R (A s lllustrated at last

year's Councll retreat, tlus contract w ork totalled $1 51 m llllon )
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Sel'vico  N ot Ind uded in the

P rivatization/c em petition P h n

n e follow lng 11st com pares the seventeen ad lvm e,s recom m endd  by tbe M am r's Prlvatlzatlon

T ask Forc.e m  thetr June, 1993 report to C lty C olm ctl w ltll tlle C lty's Prlvatm tlon/c om petltlon Plan

L lsted below  are the T ask Force's on glnal recom m endatlon and the recom m endd  seventoen actlvltles for

full or partlal pn vatlzatlon and references to the C lty's prlvattzatlon/com petltlon plan as attached n e

M ayor's Pn vatlzatlon T ask Force recom m ende .

>n e fellow m g actiw tlu  are zm ong the rondldatas fpr and should be coasldered for full or parbal

contrad m g

l Anlrruql control (see Pohce Com m tltlon Plan FY97, pg 27)
2 Butldm g M am eennnce (See Engm eenng &  Property M anagem ent

Co- tltlon Plan FY96, FY97 &  FY98, pg 27)
(see Avlatlon Cov tltlou Plan 1W 97 &  FY 98, pg

2S)
3 Com m um catlon &  Inform atzon Servloes (See Buam eas Support Servlces Com m tltlon Plan

FY95 through FY99, pg 29)
4 D OT Constructlou &  M am f-nnnce (A 11 prolects over $75,%  ped orm ed O ougb pnvate

contractors, prole ts 1-  tbnn $75,%  perform ed by

Clty fom es and Qlrough pnvate contracts )

5 Engm eerm g (See Engm eerm g &  Prom rty M anagem ent
com petzuon Plaa FY 95 te ugh P7 99, pg 27)

6 Eqm pment Servlces (See Bttmne,ss Supm rt Servlc,es Comm tztlon Plan

FY95 through FY99, pg 29)
7 Fm anoe (Sœ  Flnnnc,e Com m utlon Plan FY95 O ougil FY99,

pg 30)
8 G rounds M am tenance (See Fm gm eenng &  Property M anagem ent

Com m tltlon Plan FY 96, 17Y 97 &  FY 98, pg 27)

(see Aw atlon Com petltlon Plan FY95, pg 20)
(see CM U D Comm utloa Plan FY95, pg 19)

9 M eter Readm g &  M am tenance (See CM U D Com m tltlon Plan FY98, pg 28)
10 Polzoe &  n re Com m um emtlons (TTHS SERW CE IS N OT IN CLU D ED IN PO LICE

O R FIR E CO M PETITIO N  PL AN S )

11 Poljoe Records (S*  Pollce Comm tltlon Plan FY97, pg 27)
12 Sam tatlon (See Sohd W mste Com N tltlon Plaa FY 95, pg 14)
13. Sm m al Sezvlces (Sœ  Sohd W asta C-om petstlon Plan FY 96, pg 14)

14. Sm cjal Transportatzon (See CD OT Com m tluon Plan FY95 &  FY96, pg

13)
15 W astewater Treatm ent Opelahons (See CM U D Com petltlon Plan FY95 &  FY9%, pg

28)
16 W ater &  Sew er Constm ctlon &  (M l prolects over $75,%  m rform ed through

M am #enlnc,e pnvaœ  contractors, prq ects 1=  tix  $751%

P'rfDFIX  Y  Clty % c  and tbAmx  Pnvale
C<m tracts )

17 W ater Pum pm g &  Treatm ent- (See CM UD Com - tjhon Plap FY96, pg l9)
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Pn vatm uon/c om ie uoa

Tw o-Y ear pl=

Key Btlseless & 95 FY9s

Englneefm g & Pm perty 1 Sulveym g Three to fle'e srnall to 1 G rounda M alaleaaaœ  Segeral tlonH cts

M anagem enl mterm e kate sqw o lng jo%  per year o  emsure for roadway k'm d= ptrtg nhqlrt* nance and
oonsnolng com pee eness Est oontfacl  grounds m aintenance around govem m qnt
$25 G )0 bulM lpgs Est conbaçts lt>œ  $750 (m Q

2 Paintm  Two mterm edkate paklo g jetls 2 Cltym te Rlght J -* ag M owing M owlng
(i e . repalnùpg a Nte slatlonl arz two smar of some nghlpof-ways along 1 TI)O mlles of
pam*ng p bs 0 e œfrg)e palnbng) 1or D # CllyM lale roaöwayb Est œ taœ
fad it-  to test oom pettlveness Est $125 * 0
contracts $15 00t) 3 M all/e uner Servo  Ptov< e m aO uper
3 Ceablnel Construstlon O ne m lerm e ka?  servr.es for m l G ovem m ent Caent:e E%t

slzed œ binet construd lon prqoct (i e . contract $60 * 0
rebulldm g a #re station kitchen) and two 4 T'runk & > m p Rem oval Tnln: and
sman àze: rablnel constm ction proleœ  # q skmp rem val of approximately 50 Iarge
speGaltzetl unlts for fnaë = m l to test % es Est (m tact $50 ()a)
O m pem eness EsL contracl  $7 000 5 Stffveyfng n lee te N e sm al to
4 Renovatgm  & (km stnm txm  tntelm edkqte- m tennedlate stlrveying p bs per year to

soed tenovaùon & oonstrucbon prqed  q e . ensure oonbnulng oom pee eness Est

stom ge shed construcùon) * test O rl- cts :25 *
O m pebtlverteess Est contraoK  $5 000 6 Plum blng R epalr &  M alntenanoe O ne

5 Systamallc Tree Pnm mg One coptraGl for large-sized repaifm alntenanc  pxçect (1 e -
tlle system atlc pm nlrlg of apgm xfma/ ly 450 replacing M e plum blng ln a fim  st bon) anö
treeq F-st X ntract $50 000 two mtermediate-slzed p bq (1 e . m ovadons
6 Vaeanl Lot Cleanup and M œ ng Plc: up te resl rooms) to test oom pem ene:s EsL
R sh and m ow 62 a* s of vacarlt pm perty x ntract &12 (1(XI
(55 dlfferent hx atpns) Citys tandsoape 7 Electrrzal W ork One large-sized
M anagem ent Dr- lon aw arded oontract electncal rew lnng project (1 e rewflm g a
Am ount $9 21e 80 fenovated œ e se on) Est contract

$12 (D 0
8 Palntng Three lnlerrnedlate and tw ?

sm ao palntng Jobs E:K x ntfact $15 000
9 G abm et Cm sfrucx n Tw o Interrrledu la
and tw o sm all slzeu cabm et constfuctlon

pfq eck  E:t contract: $10 * 0
10 Renovabon & Constructm  O ne

Interm ede te = ed repovae n/construce

prq ect Est (m tract $5 IXX)
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Pnvaha tlon/c om petltlon

Tw O-Y ear Plan

Key Buslness R 95 FY'g6

Tcansportabon 1 STS EvenlngR eekend/iloiday Servlce 1 S'IY  Servlce A 1 paratranslt servlces f;r

ParaH nslt selvloe for the dsabl d Currently the daabsed Est contract 41 .T00 000

besng ptovlded by Yetlow Cab (contrad 2 geteqtor Loop M alntenanœ  Repalr of
extended unul Apnl 1995) Est O nttact dam aged e ps used f:r dete on of veha es
$410 000 at signalc ed com puterdm a lled

2 Tram c S lgn M alntenance Roubne Intersece ns lnvok es pavem ent cu1  and
cheœ ng ol th@ K nöe n of V fC,C slgns repo m ent of dam aged w lre Ir$ e!e

m roughout tl:e CIN Est contract $43 * 0 pavement Est contract $50 (X)(1
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Pn vattm tlon/c om m tltlon

T w o -Y ear P lan

Key Busm ess FYRS FY96

solld w aste 1 Resldentlal G arbage Colleclon 1 S peclal Collecbnn S peo al scheduled

Approxlm ate: 25%  of the Catys rpll-out yard collectm  ef fum ltule appllances and om er
w aste and recyclable collectlon t; be aw arded large ltem s * at cannot be conlalned In roll-

M arch 1995 Est contact $2 0 m llllon out CarIS and collecbon of used :res fm m

2 sm all Buslneu  Garbage Collqctlon slngle and m ultl-fam l: resdenoes Also
com m eo l trash collecbon for sm al collecbon ef lllegally dum ped brps along

buslnesses In m e G lty Est contract streel  and rlght-of-w ays Est contract

$250 000 T,6(10.* 0
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Pn vatu ahon/to lm le tluoa

Tw o-Y ear Plaa

Key Buslness M 5 R 96

Plannlng 1 G raphic A rtist S ervlces Servlœ s InvoM ng

graphlc pm ductxm  and Iayoul w erk for

reports brochures pam phleï . sl< es large-

seala presentabons and m aps Est coneact

$20 (300
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Pn vof,= hon/c om ie tltlon

Tw o-Y ear Pl=

FY :5 F2 'OK ey Busm ess

Nelghbom ood Under the leadershlp of the new  key buslness

D evelopm ent exeoutlve e!e N elgNborhood D evelopm ent

DepaM ent w lll O nduct a revk w  of a11 m elr

servg)es and processes re-engh eer areas as

identlfled. and develop m elr pK n for

com pebtlon and plw abzae n by R 96
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P n vatlu tlon/c om lx tltlon

S'W OW -  p1an

Key Buslness R 95 FY9&

Polr,e 1 PtlysiY l Fim ess Progrum  Adm lnw e tlon 1 Funerat Sscorts Re- œ  of funem l

of phytlcal fitness prvgram s for Polloe & R fe escort servlces currently po vlded by tlle

Departm ents Ceontract Is hlnded by saglngs depae ent for possIble otle um lng
eereated by ellm lnabng tw o Physlcal Fitner.s 2 S peclal EeenK  Provie n of per rm el

Coordlnatpr poslbons Conract am ouny (halfl Ior speclal events such as crowd c nlrol
$39 930 traffic control or on slte R curlty at vanous

2 Sefgeants Prom obonal Process Tum -key and m mm elkm e us m ap r w e ts ( o
rank p/omotlonal tesNng-pnm ess sewtc.s Spnngfest# Flm t NNht) Anae  to
lncluöes )ob 1 sk anao ls prom otgm  testmg ueterm me Sf outsoutr.trN  qr o- r optlns are

evalua:on and ran: order selece n peaslbz
processes Est G m trgct $38 QOQ 3 PaY ng Enforcem ent Sl dy and oost!

3 ReG ult Backgm und lnvestgatm s benefit analys? of In-hotlse provâ m n Qf

Ce sœ eqeftt analysts of outsotlra pg parklng enfnrcem ent f;r potenO l
backgY upd Invesdgaptm : work for pollO  pfw atlzabon Est œ ntlaçt $40 X 0
ofa r appllcants E&L contrapt $125 000 4 School C rom%lng G uards Study and tm t/

4 A larm  O rdlnance Enforcem ent SeII benefit analys*  of current school cros:lng

suppottng adm lfu trajon of ordlnaace guard pm gram  1or potane l pnvalizabon

enforcem ent faKe alarm s and costs for Est contract $149 QK
ImplemenbRg the program 5 Custodlal Sefvlces (LEC) Gerleral
5 Pollce C ounselorr haplm N ee;s upkeep cseam ng houx Keeping arsd grounds

assessm ent for profex lonal psychologlc l m am tenance for the Law  Enfom em ent

em pl yee evaluatjon assessm ent an4 Center Qst contract $129 000

counsellng servm es from  m edo llym oarcl 6 Taxl Cab Perm lts & Inspectjon

certfied psyclue glst Est contract $38 000 Enfom em enl of Iocal orulnance cab
6 Noe.e C ontrol O rdfnanoe Enforcem ent Insp/cdoa operator background thee.ks

Feaslblllty anao ls to outotlrce rlose O ntrol tlcenslng and penntt%ng M r cabs and
enforcem ent througb m ntractual arrangem ent operaters fee collecbon cltation & penalty

Est O ntract &19 000 s suancee rlalson *  raxl C'ab Revlew  ec rd.

and reX rds m alntenance Qst contract

$56 000
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Pnvatla tlon/ceom pehtlon

T w o-Y ear Plan

Key Buslness FY9.% R 96

Fire 1 Physlcal R tness Program  Adm lnl katlon 1 Par? Inventory for R re M afntenance

of physlcal stnerss programs for Polx)e & Fire Shep œ st/bene't anao * for suppiymg
Departm enl  Cm tract * funtse  by saw ngs part  for repaqs and pa ventaa e

(xeate.d by et= lnatng G Q Php lcal Fim es% m alntenance on :re apparatus

Coordlnator posltlons Contract am ount @ al9

$39.93Q
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Pn vAhu tlon/c om m tltlon

T W - Y Y  Plan

Kûy Busm ess & 95 R 96

UCIIN 1 Odor Cm trol Operate and m anage ele 1 Resldtlals Appllcations Operatkm ef M e
odor control program  and faclllùes related to blusollds Iand appllcae n program  to Irld ude

S ugar C reek W aste W ater Treatm ent plant perm ltttng m onltonng aRd Y porbng Est

and M e sewer opfalls e dm g k) m e plant O ntract $2 383 @00
Qst oontract $500 900 2 Reslduals M gm t Faclllly O peratm  and
2 Alum  Sludge 0 * r2+  anu m am tam  the m anagem ent of m e rest uaK  m anagem ent

afum sludge pru sslng faclà: now' under faclllty now' undet Y asH ctm  at M eA plae
O nstrucbon at Frankin W ater Treatm ent Cereek Thls fad llty m l provkle com pos:ng

Psant Qst corttract $5X  Gœ  and Ilm e stabqlzatlon of w astew ater treatm ent

3 R lght of W ay Cleanng Clearlng of up to lesfduals Est contract $1 500 000

one thlrd of the approxlmate: 6(10 m pe of 3 Sollds Procersslng Qperation and
sew er and w ater Ilne nghts-of-w ay M ay also m alntenance of the sok s handllng fa/lllty at

mclude mowlng of alleys to m alntaln accer.s M cAlplne Greek Thls faclo  provldes
to w ater m eters Fst contract $200 0X  thlckenlng and dew atenng of blosollds

4 HerblcldeD  Sew er Lln/s Dual pqw ct pm duced at M ex pm e Est oontract

conslstng of W  lnspelz on of sew er llnes and $9$6 X 0
applylng herblcldes to sew er Ilnu  to oontrol 4 W ater Treatm ent Plant Cetm tract fQr

root grow th an; prevent blockages 6st operae ns aqd m afntenance of one w ater

contract $149 90Q H atm ent plant Est contact $1 2QQ GK
5 G rounds M alntenarlce M alntenarlce of 5 Trunk Lm e M onltonng/Basin Sam pllng

the gm unds Qf 8 treatm ent plants 4 pum p and testlng of sew er flow s t: Identffy and

%latsons 3 reservoia  16 w ater taeks and 3 charactenz.e w aate streatns in qew er Ilnes

ofztelsbop faclllbes E$t Contracb $250 000
Q Janltonal Janltonal servces at R atm ent 6 M eter Readm g (Xm tract for readlng

pkants and adm tnlstratve and shop faclllbes applxm m alely 36 000 m elers on a m onthly

Est contract $g0 X 0 baspa EsL G m trace :198 ()t)0

7 M * pine W W TP O perabons Study 7 System s Locates Contract for Ioca:ng
and m arkm g w ater and sew er ines f0r other

utllltles and/or constnlctm  œ ntractors w h0
request l ese Iocatlons Est contratt

$$60 ()(KI
8 Solls & M atenal  Teu ng C ontract 1or

collecbng and lesbng soll and construction

malaâals tp ve## *ey meat bans
and to tett so; corttpaction on w ater aad

sewer kne consttucbon projecl Est
clm tract $74 000
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P n vnt:rrxh on/ceom le tltlon

T O Y -  Plan

Key guslness R 95 FYM

Avlabon 1 Rerrm al of U ndergrx nd Storage 1 N rnoktgm  of FA R  Part 1K  House:

Tanku  nnd Farm lng Cm nK m lnated So11 2 Veho  M aintenanœ

2 Dem olltion of FA R Part 150 Houses 3 Buddlng M afntenance

3 ta ndscapd g

4 G rass G u* ng

5 Ceom  Dl lm g

6 LtxA m lth W ork

I Palnùng

8 S htltO  Bu: O perabon

9 Englneenng Servloes Srrlan Alrfiekl

Roadu y Dralnaga W ater & Sewer Prolects
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Pn vnhGrl.tm zt/c om le tlhol

X'W O-Y -  Plan

K ey B usm ess W 95 FY96

Buslness Support 1 Fuel Selvlce O perate and m anage the 1 M oblle & Hand-Held Radb  M alnterlanœ

Servres acqusltxm  storage dsbursem ent and bllkng & Rem ovaK M am tenance & repa/ of GIN-
of fuel to operate lhe C I1y 'eet Est c ntract ow ned m obik  and handm eld rauk

,

$2 ()(X) (1t)0 equlpm ent Tum key rem oval of Clly-owned
2 Costc enest for M M D C O perabon & fado  equlpm enl from  Clty veho s Est

lnvenm ry 0 p- *  and m anage the contract $569 (Km
acquisltlm  and derNery of selected high. 2 G opier Pregram  T'um key eK ce nlc

tum over operabonal suppîles to lhe (;1% anö copler lerve  ard  bdlng for CA
Ceounty departm ents Est em ntracD departm en? EsL O ntrati $335.000
$1 366 (X)0 3 Sm all Engm e Stlop (Excludlng Inventory)
3 Cm œ enest for Pads/lavenlory Serere Repalr anJ m am tenane,e of Co -owned smaz
O perate and m anage the am ua ibon. storage englne e ulpm ent F-st x ntract $234 0*

an4 urybursem e t of parl  !or G t 4 Ted m u l S uppod for * 4*  Syvtem

m alntenance operaR ns Est oontract lnstallatlon & m aintenan-  of system  and

$654 a xl applm tkm  soflw are for * 4*  Com puter
4 O lfset Pnnbng Provlde offset pnnùng system  Est cona ct $142 0(h()
servc es Est O ntract :242 (X10 5 W inng/lnstalkabem atntenanœ  of
5 Perrm al Ce m putûr M am tenartce Com puter Equtpm ent lnstallatlon w lnng and

M am tenance and repalr of personal m alntenanO  of C ity-ow ned com putets and

com peters pnnfers and asvoclated related equlpm ent EsL contracK ,$58 t)0t)

eqolpm ent Est oontract $179 N )tl B Tek phone M am tonan-  M ainteoance &
6 M W BE Ceerte ae a PA ram  Pm vlde Tepalr of (Dtyoow ped M k pbones relaled

certlfpcabon program  for Caty M W BE wm ng and equlpm ent F-st contract

parjclpants EsL oontract $50 Q00 &24 090
7 LAN End U%er Support Determ lne and I Technlcal S upK rt for M eck Cm nty G lS

resoke routlne LAN llaruwûre anu software ë stem Ftardware and appllcation tuppod
problem s for custom ers G ontract am ount for Cm unty G lS system  Est contract

$112 230 $10 X Q
8 Telephone lnstallalons lns* ll Cltye w ned 8 Ne<  Glipplng Servre rw n'm entatlon of

telephenes related wlring and equlpm ent video (m erage of GIN govem m ent Est
Est X ntract R T *  cone ct $7 5*
9 Dun & Bradstreet Bulle:n: lnstall 9 Cable TelevK lon Rate Gom pliance Audit

'nanclal aad hem ap resouo s so> are Conduct a O st O m parison of intem al and

updates to Clty system s Qst rzm tract extem aî auölt sew a s to beA rrz rk = SW

$66 000 and determ lne the appropnate salvlce
10 M oblle Radlo Inql llaùons - New pm ldzr Est contract $5 000
Vehlcles Tqm key Insl llae n of Cltye w ned 10 U ptow n D evelopm ent Ceorp Cm tractRd

rado  equlpm ent for C lty vehlcles Est Audlr C onduct a oost com pars on of Intem al

contract $44 ()K  arsd Bxtem al audst servre s to M nchm ark

11 Gom puter C lassroom  Tralnm g Provlde cosls and determ ine m e appm priate servlce

com puter clarssroom  tralnlng for G ily provlder Est contract $5 e00

em ployees E$t cona ct T43 X 0
12 AudloM s ual Loaner Program  & Event
Setup G perate arld m anage a aupplem ental

A udto& s ual program  to sepply equlpm ent to

a ty deparlm enl  on an as needed bass and

to provlde a tum key servr,e for C lty
sponsored and non-sponsored speclal events

Includlng equlpm ent set up and tear dow n

Est contract $2T 0(h0
13 Tire Sefvlce at Sw eden Road Shop

Pnw lde k m key bre m nuntlng m alntenance

and repalr servr es for the * et servlced at

m e s'weden Road Shop Est contract

$23 X 0
14 Translt C,o Im prest C'ash Audlt - Ceost

CG npanson Conöuct a * sl oom parewon ot
Intem al and extem al audlt servlces to

benchm ark tm ts and determ lne the

appY prlate servlce provlder EsL K ntract

$85 000
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P n vaêlu tlon/c om petltlon

T O Y -  P lan

Key Buslness R 95 W 96

Buslness Support 15 Appllcatlon D evelopm ent Deslgn and

SeN lces (conbnued) develop new com puter system s for Clty
departm ents

16 Evaluae  of 'F'R  Servlce at Loue.e

A venue 'rire m ountlng servr es for C lty

vehlcles (CI# s Equlpment Serwoe D-slon
awarded oontract In R 94) FYM  Contract
Am ount $23 681
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P n vah a hon/c om m tltlon

'Fw O-Y -  Pl=

Key euslness R 95 >'Y 9S

eudget 1 Evaluabon of Non-prost Agene  Cm tracts 1 Evaluae n of Non-proNt A gency

Evaluate the perfonnanoe and goal ae m m ent ContracK  Evaluate the perform ane.e and

of non-pxmt agend es * at have been goal attalnm ent of non-profit agencles that

œ ntracted lo perfonn N elghbom ooö have be n (lontracteö to perform

aevelopm ent selvlces EsL tm e ce Neq hbottood D gveltlpm ent SeN IR S Est

$30 (h00 œ ntract $30 000

2 Catlzen Survey Cm duct a a tlzen sulvey
to provd e feeöback on the prova lon of

govem m ent serva s Est contraçt $15 N 10

3 Perform anoe A udlo peclal S tudy

Cm duct pefform anoe audlt or spe= l study

on as-needed bas-  Est = tract :5 QQQ

per stuuy



Iftvahm hon/tzoql> htton

T W /-Y œ  Plan

Key Buslness W 95 h''eN

Hum an Resources 1 Uf- m pb ym enl G m pepsatxm  Pm gram  1 R e rqm qrtt Cm rtsetlng Pre-retlrem ent
M anagem ent Re%pond to C tty-w tde lncludtng dlsabdllly e rem ent eounselln: and

unem ploym ent relalm s attene hmqnngs follow  am%s tance lpecrrm to tbe No%  œ rokna

up to m lnim lze charglng Est O ntraet Looal G ovem m enfal Em ployees* Re- m ent

$5 600 Syslem  Est O ntract $19 3*
2 R em ble Benefits A dm lnistratkm  Bvw eekly 2 S alary M arket Surveys Natkm av

rw e w and approval of relm bua em ents and Regllm aptm cal M arket Stlrveys and Restllts
annual open enm llm ent Est contract for appm lm ately 365 p b classes annually

$*? 0O0 Est tontracr $30 200

3 C O BRA A dm lnlstrabork Federal taw
requlrem ent to m fonn tefm m ated em pl yees

aqd eigdble degead/nl  of ngNK  to conbnue

healm  m surance coverage m ginl m procer.s
system s aœ rulngly F-st œ nkact $9 500

24



lhw nh'M tloll/cxhv hûon

'FW O-Y X  Plan

Key Buslness R 95 R 96

Finance 1 ProceR  Em p> ee Payroll Induöes t e $ M tmnkster Quaktylteam  prograrws
ptocessm g of em pl yee pay exœ pt for Sefvres related tcl R tlnulng Im plerflenl e n

malntenanœ  of ele jlayle  data base tlsted In of the ongolng Rnanœ  Quao  PY gram and
FY9N Est contract $155,Q00 team devebpm ent lnltla* es Est oontract
2 D nk Courler Seïvnes 7%  s'N ztes $72 0G )
related to m akm g m ns to the bank w ltll 2 Procer.s m lscellaneous reœ N ables

m onles I/CeIVR  by the cashm rs Est Servlces rejated to bzpng and procerysm g a
contract %28 ()K  broau range of m lsoelkaneous reoelvables

3 Rem ote slte collec:on sew lces Servlcas Est œ st $1 19 X 0
rekated to staï ng t e seon-to-be-lnstalled 3 Prepare bank reconclllabops Preparabon

dnvee p teller w m dow  In old CO  Hall Est for and accom pllshm ent of m e bank
cono ct $55 000 reccnd llaNon process EsL m m trace

4 collec:ons - Batl del)*  lncludes the $28 000
collectm  of aIl aglng recevables Est 4 Develop AC H bank (lraft system

x ntract $173 ()IO  D evel pm enl ol an autom ateö syslem  So
5 lndustnal hygtene servlces The full range a= m m odate t e drafbng of Indv ldual bank

of serva s currently provd ed by the staff account  for the paym el!t of w ater/sew ar

tndustrœ  W glenlst tn suppod of the loss bllls Est oontract $14 000
control program  Est contract $55 050 5 Parklng cltae n m anagem ent The

m anaqem ent of the parkm g cltabon precems

to Incltlde record keeping and repo/ ng Est

(zm traft $83 t)00
6 Uùll# B1II Insertlon Serv-  related to
Insertng wlth ubllty bpls M ose W ers and
n form ae nal pleces dK M buted by tzty

m anagem ent Est oontract $55 0a )

7 M lcrographr  U bhty S ervlces a rvm es

provldlng aIl m lcrographlc support for the

ukllty funclon Est contact $14.000
8 M edlcal Treatm ept Basic setvlces

related to the em ployee m edm l funcben

e g slvlng shots EsL oontract ,$s5 tm o
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Privatization/competition Plan - R 95 TO R 99@  
(sve-year elan)
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Key B usm ess FY 95 FY 96 FY 97 FY 98 FY99

Englneerinp & 1 Surveylng 1 G rounds M alntepance 1 G rounds M alntenance 1 HVA C M aintenance &

Properly 2 Palntlng 2 C lty/state Rightm f W ay 2 Electrlcal Repalr & Repalr

M anagem ent 3 G ablnel Gonstructlon M ow ing M alntenance 2 Vacanf Lof M ow lng

4 Renovadon & C onstruclon 3 M ail/cotlrier Sew lce 3 G ity/state Rlght of 3 C M G C Buildlng

5 System atlc Tree Prunlng 4 Trunk stum p Rem tw al W ay M ow lng M anagem ent

5 Surveylng 4 Tltle Seafch Servlces

6 Plum bing Repalt &

M alntenance

T Electrical W ork

8 Palntlnq

9 C ablnet Constm ctlon

10 Rentw atb n & Construcfllm

Transporladon 1 ST8 EvenlngA eekend Servlce 1 STS  Sefvlce 1 Concrete W ork 1 Slgnal Bulb 1 N4w  Slgn Installatlon

2 Trafflc Slgn M alntenance 2 Detector Loop M afntenance Analysfs M alntenance 2 M arklng Followlng

2 getector Loop 2 Speclal Projects Resurfaclng
lnsfallatltm s 3 Concrete Controller 3 M arklng Folb w lng

3 Sfgn ltlstalfatlon Pads New ' fnstaflatlon

4 M arklngs Lopg Llne 4 Bus Sbelter

M alntenance InstallatlonY alntenance

!:t ekohd Wabte 1 Reqlderttial Garbage Coltection 1 Speclal Collectlon 1 Streel D eeplnq 1 Malntenance Ceentral
2 Buslneqs G arbage Collectlon Dlstrlct

Plannlrlg 1 G raphlc M st Servlces

Neighborhood U nder the feadershlp of K e new  key

Developm el!t btlslness Qxecutive the Nelghbodm nd

Developm ent Departm ent w lll conduct

a revfew  of a1l thelr sefvlce: and

procesqes re-englneqr areas as

ldentlfled and develop thelt plan for

com petltlon and prfvatlzatlog by Fï%6

Polfce 1 Physlcal Fltnes: Pfcgralrl 1 Feneral Eaœ rk 1 Anlmal Slleltar 1 Po#graph
2 Sergeanl Prom otlonal Ptocess 2 Speclal EvenK  M anaqem entlo peratlons

3 Recrult 8ackgrognd Inveslgatlons 3 Parklnp Enfoaa m ent 2 Anlm al Ceontrol

4 Alarm  O fdlnance Eflfsa m ent 4 Sclm ll Cltp-lslng G llalo  O ldlaan-  Erlf//cem ent

5 Potice Cmunselorlœ aptaln s Custodlal Servlce (LEIM 3 Data Processlpg
6 Nolse Control O rdlnarlce 6 Taxl Ceab Perm l?  & Selvlces
Enfercem ent ln:pectlon 4 Rex tds S terage &

V anagem ent



Key B uslness F* 95 FY 96 F797 F7 98 F7 99

Flre 1 Physlcal Fltness Program  1 Parfs Inventory for R re ï Serv'lce T'esflng o! 1 Palnl & Pedy Sea lce. 1 n em alnlnp M echnnlcal

M alntenance S'bop Ptlm pers 2 PçevBntatlve Stlop Servt eq
M alntenance of #Ir 2 Loglstlcs O peration

Eqtllpm ent

3 Prevqnla* e

M atqtecalm e of Trucks
4 Evaftlaticn of Loglstlœ

O peratlon

tltlllty 1 O dof Control 1 Resd uass Appllcatb ns 1 Lgbs 1 M eter R eadlng f Prevenee'e &

2 Alum Sludga 2 Resldtlals M gm t Faq llT 2 Solld: Pm c/sslnp 2 W aslewater Treatm ent Correctlve M alntenancë

3 Blght of W ay Glearlng 3 Sollds Pfocesslng (Olher W W T'P) Plant
4 HerblcldeW  Sewer klnes (M cA!plne7) 3 Sel ke Reaqwa%
G G roklqds M atqtenarm e 4 W afer T'reatm ent Plant 4 M alntaln LX  Slatlons

6. Janlb lial 5 Tltlnk Llrle M onltorlng/Basln 5 M eter M alntenanO

7 M cN plne W W I'P 6 M eter Readlng
T System  toR tes
ô Soll: & M atorial: Testlng

Avlallon 1 Rem oval of tlndem roufld stitage 1 D em câtlon of FAR Part 15G $ Oeqm lleorl ef FAR Pad 1 oem /lltkm  ot FAR P4d Dam olllltm  of FAR Parl

n rsks/taqd Farm lng Gontam lnatel Hotlses 150 Hou%es 1 50 I'leuses 150 Houses

Soll 2 Vehlcle M alntanance 2 Vehlcla M alntenallce

2 Dem orjon of FA R Part 150 3 Buildlng M alntenance 3 Buildjng M alntenance

H nuryes

Q 3 kandscaplng
4 G rass (Y tdng

5 C ore Drflllng
G tooksm lth W ork

T Palntlng
8 Shuttle Bus O peraffon

9 Englneering SerWce: (Sma11
Alrfleld R oadw ay D ralnage W ater &

Sewer Prolects



Key Susiness FY 95 FY 90 FY97 FY 98 FY99

Buslness 8uppo!t 1 Fues Service 1 M oblla & Hand Held R adb  1 Sw eden Road Shop 1 Oata C enter f slegle Averllze f lm p

servlces 2 Gost/Benelit AnalysK for M M D? M alntenance RBmevats O peratlnne (Exctudlng Opemtions Operajons (Excludlng
Operadon &. lnventory 2 Copler Program Parts tnventoryj 2 toufse Aventle Shop Parts fnventory)
3 Coat/Benefil lor Palts/lnventûly 3 Small Engine Shop 2 Deslgn/Graphlcs/ Oparalsons tExduötng 2 USBr Support Uesk
Servlce (Excltldlng Inverltnry) Typlng Pads Irlventeryj 3 Arlnexatltm Audl? fnr
4 O ffset Pffnllng 4 Techplcal Sepppd f@r 3 Electronlc Publlshlng 3 Technlcal Suppod for Volunteer Flre D eplsl
5 Petsonas Com putqf M abntesA:nce ASf4QO System  4 lnstaîlatlon of Rem ote M alnfram e Software! G qrbage llatllers

6 M W 8E Cerfe atfon Program  5 m rfng/lnstallallcm /M M ce ()f I-A N elte: Adm ln Suppo)t
I LAN E nd U ser S uppod C om pule? Equlpm ent 5. Annexaqon âksölts for 4 tAN  Ted m lcal Stlpport

8 Tblephone Installatlons 6 Telephone M afntenance QoD nteer R r: 0epe  5 M deo Pntductlonn
9 Dun & Bradslreet eulletlns I Technlcal S uppart for M eck G arbage liatlteœ  6 Heallb G lalm s Audlt

$(1 M ebtle Radlo Inqtallations - New C ounty G lS System
Vahlcles 8 New s C llpplng Servlce

1 1 Com pllte? C îassloom  To inlna 9 Gable s'ez vlskm  Rate

12 Audb& lslzal Loanar Plpgram  : Com pjance A tldll
Event Setup 10 U ptpw n Developm ent

13 M re Servlce at Sw ederl R oad Com  Contracted Atldit

S hop
14 Tyansit Co lm pr:st Ceash âudtt w

Cost Com parison

15 Appllcatlon O evelopm ent

15 Evaluajon of Tlra Selvlce:

Cm ntract at Loulse Avenue

Q Budget 1 Evaluatltm of Non Profit Agency 1 Evaltlatlon of e n-profit 1 Evaluatlon of Nnn- 1 Evaluatlon of Non- 1 EvaluaMn of Non-
Cm rltractq Aga cy Consrecss Profit M BnW  C'ORH GY Proflt Ageney Contracts Profit Agency Ctm tracts
2 Cltlzen Survey 2 Perform anœ  Audit or 2 Pee rm qnce Atldll or

3 Pelformance Audft or Speclal Speclal Stut)y las napde ) Speckql Study (a%
study (as needed) nBeded)

Hum an R esounm s 'î U lw m plqym ent Cr perlsatkm  $ Retlrem ent G ounsellng 1 EEO C Gharges

Pm gram  M anagem ent 2 SaK fy M arket Surveys Selectad T'rafnfng

2 Flexlble Benefits M rrlln 2 Se% ctqö Pqffom m nce

3 C O BM  Adm inlstratlon M anagem eflt œ nsultlng

Selvlces

3 Em ployee Recrultm enl



Key Buslness FY 95 FY96 FY97 F798 FY99

Flnance f Process Em plcyee Payroll 1 Adm lnlster QuabkR eam  1 FlnaaclapEœ npm lc 1 Cae  M anagem enl 1 PrRparatlon of
2 Ban: C ourler Servlce: P m gram s Fnrecastt M alyses 2 M lcrofilm tng Com ptehensk e Annuas

3 Rem ote S lle Ceollectlon Servlces 2 Process M iscellaneous 2 M alntaln Payroll 3 Loan Recelvabtes Flnanclal Repod

4 C otsactsons - BaG Debts R eoBivabtes Databaqe 4 O vqr ttle Coutlter 2 Ftrtaqclat System s

5 lndustrlal Myglene SeN lces 3 Prepare Bank 3 UtiliN Billing System  Paym ent Processlng and M alntqnanr.e &
Reconclllatlons N alnltm anœ  orop eox Coordinatlon

4 Develnp ACI-I 9aR: Draft 4 UtlllN M aI1 Rerrdttance 5 W orkers 3 Preparatlon &
System  Processlng Cm m pensatlon Clalm : Dlstrlbutb n of Accoure

5 Parklng C ltaflon S Anlm al Controf Paya:le C Necks and

M anagem ent 6 Autom oblle/G eneral Related Repqr/

6 lnsertlon of tm lty 81l1s tlablll: Glalms 4 Salety Prtgram
I Provlde M lclvgraphlc UtlllN Developm env
S ere es ltw qlqgatton

8 M edlcal Tteae ent



C ity of C harlotte

A - t M anagem ent P h n

Slnce the adopton of C lty C ounctl's goals and m licy su tem ent for asset m anagem ent, the

C lty's R G  Estate D lvlslon has been w orkm g m th K ey B usm esses to ldentzfy and prtx ess for sale

those assetq that are consldered surplus and/or unusable. Staff sorted the asset inventory m to the

cmtegones zdentised by Clty Councll (non-buzldablem rcels, buzldableprom rtees form tentlal sale,

management and operahon ophons for ''pubhc purm se? prom rtles). n rough this process, 162
parcels w ere tdentzsed for sale. T hese prom rhees are currently bm ng revlew ed through the

M andatory R eferral Prœ ess, then they w lll be dlsm sed of through a contract m th a real estate

flrm

n e rem nlnlng parcels m  the C lty's m ventory m ll be revlew ed according to the A sset

M anagem ent G uzdehne.s adopted by C lty C ouncll. T o date, the m ventory has been sorted m to the

categones ldentlfied by the Pl-ivatlz.atton/clom m hton A dvzsory Com nuttee (non-bulldable land,
other parcels of land, land w 1t1: butldm gs of value greater than $5 m llllon, land m th bulldm gs of

valne less than $5 m llllon but m ore th%  $250,* , land w lth bulldm gs of value 1eess th%

$250,000). Currently, the Real Estate D lvlslon ls m  the pru ss of identfylng addltzonal
propertles that w lll be prœ essed for potental sale.

A ttached ls a breakdow n of the asset lnventory hst by key busm ess for your m form auon#

as w ell as a tm etable for evaluatzon of the rem alnlng m ventory.
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A nalysks of C itp o w ned Propertiu

A sset Inventory Sxtm m ary

T otal Parcels m  Inventory: 1,034 N um ber of parcels per C ounty tax records.

O n gm al hst m dlcated 1,œ  parcels the C ounty TM

O ffce's consohdatlon of som e contlguous

prom rhes, the parcel count has been reduced

Parcels ln D isposltlon Process 162 Parcels bem g sent through M andatory R eferral

Process and departm enM  cm nvassm g Presently

requestlng responses from  m terested pn vate sector

flrm s to dlsw se of surplus parcels.

R em atm ng Parcels: 872 n eese parcels are hlghllghted under the ''N ot> ''

colum n on the follow m g page.
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D istrlbution of R em aining Parcels

K ey B usine-ss Parcels A creage N ote.s

A lrport 387 3,770 :l: Term m al, nm w ays. ram ps, cargo area, operatlons area, nolgo protectfon areas for future

com patlble developm ent

N elghboritood D evelopm elt l32 3œ  :i: 21 stngle to m ultlfam lly unlts, A fro-A m encan C ultural Center, 2 N elghborheod Centers. l07

vacant propertles zoned resldentlal, busm ess, and m dustn al

Charlotte H ousm g
A uthon ty 125 458 :k 107 propertle,s w lth lnprovem ents from  sm gle fam lly to housm g prcjects, 18 vacant lots w ltll m lnor

values

A uthton um /c ollseum /
Conventlon C enter 6 192 h O vens A udlton um , Indepeadence A reca, Exlstlng C onventlon C enter. N ew  Conventlon C-enter,

and C ollseum .

1::1 R re Departm ent 3 l 2.5 k 29 fire shtlons, Tmqk Force operatlons. m am tenance shop

Poljce D epartm ent 8 164 k A nlm al Shelter, E xlstm g LEC  and parkm g deck, N ew  LEC . Pollce and Flre T rm nm g Center

Engm eerm g &
Property M anagem ent l 13 443 k 7 parks, 9 parkm g lets and docks, 14 culttlm l centers, 3 governm ent officea, 7 cem etanes, 3

overhead w alkw ays, 1 3 Geld operatlons areas. 27 N FL  prom rtje's, 5 retall areas. 24 roadw ay

rem jnents

C M U D  6 t 1.458 + A dm lnlstratlve offices, 2 raw  w ater pum p statloas, 3 w'lter tr- tm ent plant:. ,5 w astew ater

treatm ent plants, 3 w ater bx ster su tlons, 3 raw  w ater rex rvolrs. 43 w mstew ater llft statlons

C D O T 9 1% + T ranslt opem tlons, satelllte yard, Park &  m de lot, Street M am tenaqce

872 6,888 k



T im eu ble for A &set A nalysts

Amu!t C ategoriœ  (Per G uidelinœ ) T im etable

A ssetq $5 M llllon and greater Staff com plete revlew  by Jantlary 16, 1995;
refer to com m lttee.s for rew ew /approval by

Febnm ry 15, 1995.

A ssets $250,(0  to $5 M llhon Staff com plete revlew  by A pnl 17, 1995)
refer to com m lttee revlew /approval by M ay

15, 1995.

A ssets less th%  $250,000 Staff com plete revlew  by June 15, 1995;

refer to com m lttee for rew ew /approval by

July 17, 1995 (Thls category of parcels can
be dlsposed through the pn vate sector

conkact referenœ  on page 32 (162
parcelsll
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C hapter T hree

C utting C osts

G oal: D evelop city-w ide cost cutting strategies w hich are com patible w ith

ongoing initiatw es to im prove custom er servlce and team w ork

A ction Steps
l D evelop a standlng com m lttee that w ould

* R evlew  and lm plem entem ployee suggestlons,

* D eterm lne em ployee aw ards, ands
l

* Study ldeu  such as dtrect galnshan ng

*  D oes C ouncll agree w lth ym plem entatlon of em ployee aw ards and d lrect

galnshan ng as a result of cost savln g Id easg

2 R educe overtlm e and contract labor costs and lncremse productlvlty througb

* R educed absenteelsm z

* Ilm ovatlveschedullng

* D oes C ouncll concur thaf staffshould expend efforts to generate ldeas

assoclated w lth lnnovatlve schedullng even lf the ldeas are outslde the C lty's

tradltlonally accepted practlces of operatlon?

+ For exam pie, the C lt'y has lradltlonally em ployed a m alon ty of full-tlm e em ployees

and provlded establlshed benefits Should staff pursue ldeas for lncreaslng

tem porary, part-tlm e, tlex schedules orlob shan ng?
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3 R educe posltlons, lncrease custom er servlce and productlvlty through

* Im proved w orkflow  autom atlon,

* B etter lnform atlon shan ng,

* U se of cross platform  tools

K  Is C oun cll dedlcated to provldlng the resources to autom ate paper flow

processes?

4 R educe operatlng costs and lncrease productlvlty through lm plem entatlon of lnnovatlve

ldeas galned through partlclpatlon ln netw orks - both lnterpersonal and com puterlzed

(such as INTERN ET), and both wlthm the Clty and outslde

K D oes C ouncll concur that staffshould exp end efforts and resou rces to p ursue

sharlng of ldeas w lth those both m slde and outslde the C ltyg

5 E valuate w hat w e do and w hy by

* R evlem ng processes and pollcles,

* R eenglneerlng those w ork system s that can produce dlrect cost savjngs or

productlvlty galns, (1 e the war on paper, ellm m atlng unused equlpm ent, better
prolect plalm lng and control, etc )

*  Is C ouncll com m ltted to p rovldln g resources for outslde asslstance to stream hne

ou r p rocesses?

6 Produce savlngs through econom les of scale
* P lggy-back purchaslng m th otheragencles/m u lclpalltles - partlcularly for

speclallzed or hlgh prlced ltem s

K  D oes C ouncll agree th at p urchasm g pow er shou ld be coordlnated w lth other

en tlties@

7 R educe operatlng costs, lncrease productlvlty and lncrease custom er servlce thzough

* B etter goverm nent/agency coordlnatlon, especlally for lnterdependent program s

and capltal lm provem ents
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C hapter F our

F unction al C onsolid ation

G oals: To achieve costs savings and im provem ents in sen rice delivery

through the consolidation of functions betw een the C ity and C ounty

and through the continued establishm entof C itp c ounty

partnerships.

T o facilitate the consolid ations consistentw ith achieving political

consolidation of C ity and C ounty governm ent.

A ction Steps
1 Pursuc consolldatlon/partnershlp opportum tles of the C lty and C ounty's fled  m m ntenance

operatlons

2 Plzrsue consoljdatlorl/paztnershlp opporttm lbes m  the area of lnform atlon technology

(m alnfram e com puter operatlons, Geographlc Infonnatlon Senuces (GIS), etc )
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hapter F ive

or orce P rep ared ness

G oal: To ensure the C i+  has qualified, productive and m otivated em ployees
w ho are com m itted to and w ill provide efficient and effective servizes

for tlle com m u n ity.

B ackground
ln restn lctun ng govem m ent, the C lty's w orkforce w lll need the know ledge and skllls to be

com petltjve E m ployees m ust have sufficlent trm m ng to com pete for lobs w lthln the C lty, as

w ell as outslde C lty goverm nent lf they are dlsplaced as a result of com petltlon

A ction Steps
1 A m end the C ,ty's hum an resources phllosophy to lnclude the C lty's cornm ltm ent to

com petltlon and the m arketablllty of em ployees w lth tralm ng and retralnlng

K  Is the C ouncll com m xtted to ensurm g the m arketabjlxty of em ployees by

provldlng the necessary resources to m ayntaln a w ell-tralned and capable

w orkforce@

2 D efne skllls and tralnlng needs, lncreu e the resources avallable ln the organlzatlon to
m eet the tralnlng and developm ent needs of em ployees, lncludlng llteracy, com puter and

tecluucal expertlse

* D oes C ouncll agree to contlnue to com m pt resources to m eet traznlng needs@

3 L tnk every em ployee to an actlvlty of valuc ln the buslness servlce plans and provlde

com pensatlon and benefits to attract and retaln productlve em ployees tallortd to m eet the

needs of each key buslness

*  D oes C ouncll suppert annual pa) plans and benefit packages that m ay dlffer

accordlng to busines: plans@
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4 E stabllsh an early retlrem ent lncentlve program

K ls C ounctl ln agreem ent that an early retlrem ent lncentlve program  ls an

effectw e tool for restructurln ge

5 R etraln or m ove out em ployees w hose capabllltles are not llkely to m eet future needs
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In order to provlde dlrectlon to gulde the orgarilzm lon successfully m to the future
, the follom ng

questlons need to be addressed by C otm cll

l D oes the 'Gplcture'' of C harlotte's future accurately refiect C ouncll's vlslon? A re the

trends accepted as accurate?

2 A re the current focus areas a reflectlon of C otm cll's pnontlesg

3 D oes the M anager have dlrectlon to m eet the program  and financlal oblectjves of

C otm cll'svlm ong

4 Does Councll concur m th the m anagem ent strategles (cuttlng costq, com petltlon and

assets m anagem ent) presented today?

5 If m anagem ent strategles outllned produce a balanced budget
, m ll savlngs f'rom  cuttlng

costs, com petltlon and assets m anagem ent be used to address focus areas and

infrastructureg



: . @  - @

.  
*  .

: . . : . :

D eveloped by the C ouncll M anagerR elatlons C om m lttee

1 C haracterlstlcs of the ldeal M ayor/c ouncll/M anager Partnershlp lnclude

* C lear, tlm ely, com m um catlon and lrdbrm atlon sharm g,

* O pelm tss,
* C lear understandm g of the roles of C ouncll, the M ayor and C lt

.

y M anager and

respect for those roles,
* T rust and m um al respect earned by belng good partners

W hat other characteristics w ould you ascribe to the ideal M ayor/c ouncilN anager

partnership?

W llat can C ouncil and Staff do to m ove tow ards that ideal partnersllip?
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2 Staff belleves they are successful and percelves tlm t tlus success ls based on

1 E xcellent m anagem ent of the orgam zatlon, and sound fiscal practlces

2 Successful lm plem entettlon of C ouncll's prlorm es and pollcles

3 R esponsw eness to C ouncll and cltlzen request.s
4 Provldm g accurate and sufficlent lnform atlon needed for C ouncll declslon m alang

Is this perception correct? lf not, w hat flo C tm ncilm em bers see as the basis of our

success?

If C ouncilm em bers believe w e are not successful, then w llat do you think w e can do

to b ecom e successful?

/ '

. / 

3

#

>
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3 N am e one actlon that C ouncllm em bers and/or staff can do to lm prove the C ouncll M anager

Parlnershlp (Y ou can vote for an actlon that one of your colleagues has already put on the

fllpchart )

lf the 11st produced by these tw o questlon ls to long , w e w ould use a nom m al group

techm que to narrow  the 11st to tl)e top 3 to 5 actlons

P age 3



.  .  @ . . . . . .

1 A re there any sk ateglc goals and actlon plans that need to be changed to allgn them  m th

other strateglc goals?

2 W hat are the effects/lm pllcatlons of these st ateglc goals and actlon plans for the C lty

orgam zatlong

3 D o w e need to çtrepalnt the plcture'' of our orgam zatlonal future because of any of the

strateglc goals and actlon plansg



w  
# @ . :

.  # .

G oal: Im plem ent recom m endations of C om m ittee of 100 to m eet road and

transit needs.

D escription/status)l D ependm g on declslons regardlng lrm ovatlve and expen m ental program s, the

Trarlsportatlon Fund balance m 1l be exhatksted betw een FY 97 and FY 98

2 Follom ng G O M  forroadw ays dlscusses needs for addltlonal roadw ay fundlng ms bond

funds autlm nzed m  last decade are exhausted

3 R ecom m endatlons of C onum ttee of l00 m 1l provlde both roadw ay and publlc

transportatkon fundlng through addltlonal 1 cent sales tax, lf lm plem ented

O bjeetives:
See follom ng geals for
* R oadw ay constructlon and enhancem ents,

* Sldew nlkq

* Transjt sen qce for com m utlng,

*' N elghborhood traruslt sen qce,
* U ptom lclrculatm n and m oblllty,

* Servlce for the dlsabled

A ction Steps:1 C ouncll conslder and adopt recom m endatlons of C onm uttee of 160 dunng

N ovem ber, 1994

2 M eet m th other m um cjpalltles and countles to determ lne leglslatlve lnltlatlve for

upcom lng sesslon

3 Prepare leglslatlon and m eet m th approprlate delegatlons to secktre dun ng 1 99.5 sesston of

G eneralA ssem bly
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G oal: E stablish a Iand developm ent pattern for C harlotte-M ecklenburg that

encourage's higà capaeity transit use w hile recognizing the autom obile

as the m ajor m ode of transportation and prom otes pedestrian and
bicycle travel.

D escription/s tatus:
1 n e C enters and C om dors land use vlslon w as developed by the C om m lttee of l00 and

adopted by tlze C tty of C harlotte as a pollc.y for land developm ent and pEnnm ng lm tlattves

that support translt A s a result, a study of the U S 29 com dor â om  C harlotte to C oncord

hms begun m t.h an em phau s on a land developm ent pattern that supports translt

2 A  blcyclm g sultablllty sm dy ls currently underw ay for C hm lotte-M ecklenburg tlm t m ll

atlem pt to lnventory exlstm g condm ons for blcycllng and propose a system  of blkt routes

for the area In addltlon the study m 1l ldentlfy needed lm provem ents to enhance

blcycle use

3 A n urban corndor overlay zonm g dlsm ct ls belng developed to be used ln select corndors

to encow ge developm ent that js urban m  nature and pedestnan on ented

4 n e 2015 L and U se Plan U pdate zs underw ay and m ll ldentlf
.

y the m alor lssues facm g

C harlotte-M ecldenblzrg for the next 20 years and propose plnnnxng lm tlatlves to address

the lssuts Land developm ent pollcles as they relate to transportatlon lnvestm enl  ls a

key lssue

O bjectives:
1 D evelopm ent of a 2015 L and U se Plan update that ldentzfies tiw  land developm ent pohcles

and plnnnlng lm tjatlves needed for the rem m nder of thls decade

2 C onduct Translt C om dor land use plnnnlng that focuses on the potentlal for translt

onented developm ent and redevelopm ent along the A lrport, Plnevllle and M atthew s

com dors

3 Prepare a B lcycîe sulm bshty plan that ldentvties exlstm g and future blcyclm g routes as w ell

ms needed prolects to faclllo te blcycllng

4 Prepare a U S 29 C om dor Plan that applles the concepts of the C enters and C orrjdors land

use vlslon through a cooperatlve effort m th C abarzus C otm ty and C oncord

5 Prepare O rdm ance A m endm ents that allow  for pedesm an and translt on ented developm ent
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A ction Steps:
1 C om plete and adopt the 20l 5 L and U se Plan update by July 1, l 995

2 C om plete translt com dor plnnnlng forthe A lrport, M atthew s and Pm evllle by July 1, 1995

m th adopoon of the plans to follow

3 B egm  tlw  data colleotlon efrorts and pllot program s for tlle blcycle sultablllty plan for the

M ecklenburg-u nlon M PO  plannlng area ln FY  1995

4 C om plete the U S 29 C om dor Plan by the Spnng of 1995 m th the adoptlon of the plan ln

the m lm m er of 1995

5 D evelop and adopt the urban com dor overlay dlstnct by the spn ng of 1995

G O A L : D evelop a road netw ork w bicb provides convenient, efficient, and safe

access througout the C ity w hile m aintaining neighborhood and

environm entalquality.

D escription/status:
1 A s part of the preparatlon of the M eclclenburg/u m on 2015 T ransportatlon Plan, the

Techm cal Coordm atm g Com m m ee (TCC) has pnontlzed a ltst of 107 roadway prolects
ldentlfied as needed by 20l 5 to accom m odate forecasted travel dem and

2 'Fhe TC C also hms ldentltied that 14 of the 107 roadw ay needs are ellglble for fundlng

frcm  the up to 1 percent sales tax recom m ended by the çtc om m lttee of l 00'' n ese

lm provem ent prolectss at an estlm ated cost of $405 m llilon, are part of the new

M etropoljtan R oadw ay Plan developed tlus year by the 'Tc ornm lttee of l00 ''

3 'rhe T C C  also has pn ontlzed 32 roadw ay prolects needed by 2015 w hlch are elther on the

m tm lclpal hlghw ay system  now  or llkely to be added m th annexatlon E stlm ated cost of

these lm provem ents ls $132 m llllon

4 M ost of the $146 nulllon * om  the 1987 and 1988 local road bonds has been spent The

last $20 m llllon ls allocated through 1997 for roadw ay prolects and program s
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O bjectives:
1 O btm n approval of new  M ecklenbtlrg/u m on n oroughfare Plan by M PO  m em ber

govem m ents and N C D O T by M arch 1995

2 O btam  C ouncll and M 130  approva! of FY  96 candldate prolects 11st for subm lsslon to

N C D O T by N ovem ber 1994

3 Update Clty's Cap tal Im provem ent Program (CIP) by M arch 1995 to reflect prolects
from  20l 5 Plan

4 D evelop new  truck route ordm ance and netw ork for C otm cll approval by M arch 1995

A ction Steps:

1 Present revlsed T'horoughfare Plan for T C C and M P0  approval ln N ovem ber

2 R equest adoptlon of M po -approved n oroughfare Plan by C lty C ouncll and elected

ofliclals of other local govem m ents w hlch are M 130  m em bers by February 1995

3 R equest adopt,on of new  n oroughfare Plan by N  C B oard of Transportatlon at M arch

m eetm g

4 Clty C ouncll conslder cap tal fim dm g optlons for the $125 m llllon m  local roadw ay

prolects to be lncluded ln the n orougllfare Plan bat not funded by the C om m lttee of 100

R ecom m endatlons

5 Prepare FY  96 candldate prolects 11st ïs requested by N C D O T

6 Subnut FY  96 ljst to N C D O T follom ng 51.130  endorsem ent

7 R e-exam m e roadw ay proled  pn ontles from  FY  95-99 C P  ln llght of 2015 Plan results

8 D evelop new  T ransportatlon portlon for FY  1996-2000 C IP

9 O btm n approval of new  tzuck routes and revlsed ordlnance by U ser G roup Task Force

10 O btm n C ouncll Transportatlon C om m lttee approval of revlsed truck routes and ordlnance
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G oal: P rovide an interconnected system  of sidew alks to encou rage

neighborhood activity and developm entand to accom m odate and

encourage pedestrian travel.

D escription/status:

l In M arch 1994, the Charlotte Departm ent of Transportatlon (CDOT) com pleted a
cltym de sldew alk lnventory w hlch show ed that sldew alk exlsts on at least one slde of

about 30 percent of C harlotte's streets

2 In O ctober 1994, C D O T com pleted an u sessm ent of the condltlon of U ptow n C harlotte's

sldew alk netw ork

3 C D O T staffpresented revlsed Sldew alk C onstructlon and R epalr pollcles to C olm m l's

Publlc Servlces C om m lttee on N ovem ber 1994

4 The FY  95-99 C apltal Im provem ent Program s lncludes $3 5 m llllon for sldew alk

constructlon from  FY  95 to FY  98

O bjectivets):
1 O btaln C otm cll approval of new  sldew alk constnzctlon and repazr pollcles by

D ecem ber 1994

A ction Steps:
1 R evlse sldew alk constructlon and repm r pollcles, lf necesso , based on revlew  by Publlc

Sen ucesc om m lttee

2 Present C om m lttee-approved pollcles to C otm cll ln D ecem ber 1994

3 Pn ontlze U ptow n sldew alk needm g repm rs and prepare cost estlm ates

4 D evelop a process of accom pllshm g lughest-pn on ty repalrs tlslng com blnatlon of publlc

and pn vate fundlng

5 E nllst msslstance of C harlotte U ptow n D evelopm ent C om oratlon ln developlng process

and obtalnlng pnvate sector funds for sldew alk lm provem ents ln U ptow n
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G oal: P rovide innovative and experim ental transit com m uter services to

U ptow n and from  C ity W ithin A  C ity neighborhoods to em ploym ent

locations in other parts of the C ity.

D escription/status:
1 C D O T and Em ploym ent &  Tralm ng contm ue operauon of com m uter sem ce from  U p

tow n to the A rrow ood lndustrlal area throughout the year and C azom nds dm ang season

2 Clty contm ues conm butlon to Rock H111 - Charlotte com m uter servlce (1993 - 1995)

3 V anpools are In operatlon from  tw enty nearby com m lzm tles V anpool actlvlty ls belng

expanded by approxlm ately 15 percent each year

O bjectivets):
1 R espond to recom m endatlons of consultant to C om m ltlee of 100 and to C ouncll's T ranslt

V lslon (1993)

2 D evelop com m uter translt sen rlce from  other ç'nng'' cltles G astom as M onroe, K m m apolls

and C oncord

3 E xpanded vanpoollng

A ction S teps:
1 A pprove C om m m ee of 100 recom m endatlons to contlnue and expand fundlng for translt

2 C ontlnue to yncrease the num ber of vanpools by 15%  each year
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G oal: P rovide innovative and experim ental transitneighborhood circulator

services for com m uting, shopping and other neighborhood activities.

D escription/status:
Several lnnovatlve or expen m ental servlces w ere begtm  ln F7 94 and FY 95, lncludlng

1 N m ghborhood E Z  m der m rculatols m  W estslde and Johnston Y  areas,

2 Loop routes arolm d central area to corm ect lnner area nelghborheods

O bjectivets):
1 R espond to recom m endatlons of consultant to C om m lttee of l00 and to C ouncll's T ranslt

V lslon (1993) Tn the follom ng areas
* N elghborhood clrculator/feeder servlce ln the Southpark area

* N etghborhood ctrculator/feeder service ln the Eastland area and evaluatlon of others

throughout the C lty

* A ddltlonal nelghborhood clrculator servlce, llke EZ k der, ln the N orth/u nlverslty area

and the N orthw est area betw een 1-77 and B roolcshzre Freew ay

A ction Steps:
1 A pprove C om m lttee of 100 recom m endatlons to contlnue and expand fundm g for tranqlt

2 C ontlnue evaluatlon of current expen m ental sen qces m th T ranslt A dvlsory C om m lttee

pn or to January 1995

3 C om plete deslgn of addItlonal sen qces forlncluslon 1n F Y 95 budget and tm plem entatyon ln

Septem ber, 1995

4 N elghborhood clrctllator/feeder sen rlce ln the Southpark area

5 N elghborhood clrculator/feeder servlce ln the E astland area and evaluatlon of others

throughout the C lty

6 A ddltlonal nelghborhood clrculator sen qce, llke EZ m der, ln the N orth/u m verslty area

and the N orthw est
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G oal: P rovide transit se> ice in the U ptow n area to im p rove m obility

w ithin the U ptow n and to expedite opening of the new  T ransit C enter.

D escription/status:
1 Eiround w as broken m  O ctober for the new  Translt C enter Translt route rew slons m 11 be

m ade ln 1995

2 n e C hm lotte U ptow n D evelopm ent C olm cll, D tlke Pow er and the C lty are cooperatlng

to begm  an U ptow n Shuttle Servlce dllnng 1995

O bjectivets):
1 O pen the U ptow n Translt C enter ln Fall 1995 and m ake needed and attendant revlslons ln

the follow m g sen vces U ptow n

2 lrnm edlate and long-term  anangem ents for operatlon of the U ptow n Shuttle

3 Im tlatlon of shuttle servlce ln the Uptown on gam e days for tht Panthers (1 996)

4 R evlslon ln m ght servlce to provlde needed capaclty and schedulm g

5 R evlslon ln Saturday servlce to provlde needed capaclty

A ction Steps:
1 A pprove C ornm lttee of 100 recom m endatlons to contm ue and expand fundlng for translt

2 C ouncll approval of an agreem ent m t.h C LJD C and D uke Pow er for the operaton of an

U ptow n Shuttle

3 D evelop plans for the strateglc use of the new  translt center to lncre% e translt ndershlp

P age 8



G oal: Provide handicapped accessible fixed-route transit service (CT S) and

com plem entary paratransit service (STS) to m eet the needs of
d isabled citizens and to m eet the requirem ents of the A m ericans w ith

D isabilities A ct.

D eseription/status:

1 50 of 166 Charlotte Translt buses are accesslble (llft-equlpped) A ll routes now recelve
som eaccesslble servlce

2 ST S and tile current m ght/w eekend servlce contractor provlde approxlm ately 35 to 50

percent of prolected dem and for parakanslt servlce 350 tnps per day now , m th a

prolected dem and of 800 to 1000 tnps/day ln 1997

O bjectivets) :
1 Ftllly accesslble iixed-route servlce to relleve dem and for ST S

2 Expand exlstm g ST S servlce, w hlch em ploys lloth C lty em ployees and a pnvate

contractor

3 A dd resources to ST S type servlce to oontm ue progress tow ard m eetm g A D A

requlrem ents

4 F lve requlrem ents are lncluded m  the A D A  geographlc coverage, hours of operatlon,

area of operatlon, com parablllty of fare and responslveness n ese m ust be m et by

Janualy , 1 997

A ction Steps:
1 R eplace older C T S buses m th new , accesslble eqm pm ent by 1997 R ek ofit new er buses

m th llfts by 1997

2 Increase capacvty of STS by 15 to 20 percent dunng 17Y 96 by addm g velucles and

eqtupm ent operators

3 Sollclt proposals from  pnvate sector for operatlon of ST S, to m ake servlce as productlve

as posslble, dunng end of calendar year 1995 - early 1996
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G oal: D iversify the A irport revenue base by increasing cargo activity on tbe

A irport and develop ing the cargo center.

D escription/status:
T he A lrport rtcogm zes tlw  need to dlverm fy yts revenue base C urrently, a slgm ficant portlon of

the revenues are based on passenger traffic O ver the last couple of years, efforts have

beenm ade to m orease cargo actlvbtles by provldm g tlw  necessary m frastructure to support cargo

developm ent A pproxlm ately 33,000 s f of cargo bulldlngs and 216,000 s f of cargo ram p

spacehave been added ln tbe last year ,Xn addltlonal 22,000 s f of cargo bm ldm g space ard

360,000 s f of cargo ram p space ls plnnned for the com lng year

O bjectivets):
l M arket atr cargo

2 Construct addltlonal cargo ram ps and facllltles

A ction Steps:
1 A ttend atr cargo show s ln 1995 to prom ote C harlottec ouglas lntem atlonal A lp ort

(CD IA ) cargo facllltles w lth senqce provlders

2 A dverttse C D IA 'S cargo opportum tles ln dom estlc and m tem atlonal publlcatlons

3 M ake fonnal sales presenm tlons to a m lrtzm um  of three cargo provlders w ho currently do

not provlde servlce to and from  C L T

4 C om plete cargo ram p and faclllty for U PS by M ay 1995

5 D eveiop concept and schem atlcs for Pbx e 11 of cargo ram p extenslon
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G oal: lm prove the A irport': infrastructure to m eet the grow ing dem ands on

airtransportation.

D escription/status;
C harlottem ouglas Intem atlonal A lrport has sum assed M aster Plan prq ectlons ln areas of

passengerenplanem ents and deplanem ents, tot.al azrcraft operatlons and dm ly fllghts A vlatlon

actlvlty hlghllghts forA ugust 1994 are ''zs follow s

* m rcraft operatlons up 4 0%  over the sam e penod last year,
* 537 dm ly fllghts ln A ugust 1994 com pared to 493 ln A ugust 1993,

# total pmssenger traflic 21 1%  over the sam e penod lmst year, and

* total cargo actlvlty up 5 48%  over the sam e pen od last year

ln order to m eet the dem ands created by the lncremsed avlauon actm o , the m rport ls talung
aggresslve steps to m crease alrport capaclty, lm prove alrport efticlency, reduce alrcraft delays

and lm prove surface transportatlon m ovem ent around the atrport In addktlon to the recently

com pleted rtm w ay extenslon, other alrfield tm provem ents are planned such hlgh speed taxlw ays

and m sm zm ent tandm g equlpm ent U pcom m g prq ects lnciude the Envlronm ental lm pgct Study

(EIS) for the thtrd parallel rtm way and planm ng for the Outer Belt and the Alrport Entrance

R oad

O bjectivets):
1 lncrease alrport capaclty, lm prove alrport efficlency and reduce m rcraft delays

2 Im prove stuface transportatlon m ovem ent around the A lrport

A ction S teps:
1 Develop Envlronm ental lmpact Study (ElS) for thlrd parallel runw ay

2 B ulld hlgh speed tu lw ays

3 lnstall addltlonal m strum ent landlng eqm pm ent

4 W ork w ltll local and state ofticlals to expedlte the constructlon of the W estem  leg of the

O uter Bet (1..485)

5 C ontlnue to pursue the opporttm lty of llght rm l to the A lm ort

6 W ork w lth local and state officlals to bulld the A lrport Entrance R oad from  i-35 to tbe

A lrport

P age 11



G oal: O perate tlle A irport a: a partner w ith the com m unity to stim ulate

businessdevelopm ent.

D escription/status)
C harlotte/tb uglas lntem atlonal A lrport ls recognlzed as one of the m alor econom lc englnes of

the reglon D un ng 1993, the m rport helped fuel grow th of m ore than 1,000 new  firm s ln C har-

lotte, creatlng m ore than 10,000 new lobs w hlch contnbuted alm ost $6,000,000 to the local

econom y am m ally

T hls year the alrport began a com prehenslve planm ng process caiied the A lp ort Stratelc D evel-

opm ent Plan Thls plan focuses on tlw  developm ent of property adiacent to tlte alrport, partlcu-

larly m 'eas acqm red tllrough the m rport's hom e buyout program

W ork contlnues on the W est B oulevard C om dor Sm dy m th the Planm ng Conunlsslon

T hls year the alrport m ll exam m e the process necessary to develop the M mster Plan U pdate

O bjectivets)
1 M arket C harlotte reglon ms a toun st destlnatlon

2 E stabhsh forelgn trade zone at the A lrport

3 D evelop the A lrport Strateglc D evelopm ent Plan

4 Conunence M asterplan U pdate Planm ng Process

5 Pursue the developm ent of A lrport land to provldelobs and enhance nejghborhoods

A ction Steps:
1 C ontlnue to prom ote reglonal attractlons and events m  conlm w tlon w lth M ld-c arollna

H ost

2 Support C onventlon and V lsltors B ttreau by co-sponson ng event

3 Pursue developm ent opportum tles for A lm ort Iand to broaden revenue base, provldelobs,

and enhance the quallty of the netghb/rhood envlronm ent
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Introduction
Econom lc D evelopm ent ls one of the key FO CU S areas ldentlfied by C lty C ouncll for 1994

C lty C ouncll's adopted goals for the com m um ty m  thls area are as follow s

* invest m  partnershlps to prom ote econom lc developm ent
* C reatelobs, econom lc opportum tles and a grow m g tax base by prom otlng buslness

>

fonnatlon, expanslon, and retent on

* Stlm ulate econom lc grew th ln the C lty W ltlun A  C lty area by uslng publlc resources to

leverage new  Investm ent
* Support C harlotte's econom lc grom h and developm ent tbzough capltal lnvestm ent

Te support achlevem ent of these goalss the clty staF has prepared a C harlotte-M ecldenburg

U rban E conom lc D evelop m ent ' tl/lc'
.

p plan T lus docum enl m l1 serve as a fram ew ork for

E lected O m clal's dlscusslons and gm de to staY s efforts ln program  deslgn and lm plem enu tlon

for econom lc developm ent The purpose of tlus pollcy plan ls to

* C lan fy the C lty role tn econom lc developm ent

* Identlfy the C lty's unlque busm ess opportum tles, and,
* Provlde a strateglc actlon plan to gulde C lty lnvestm ent arld program  lm tlatlves over the

next five years

Tlus pollcy docum ent ldentlfies the slgm flcant lssues facm g the C lty and C olm ty over tht next

decade, and recom m ends strateglc responses to the com m um ty's opportunm es and threats T hls

docum ent w as developed through st ffresem ch and a senes of com m um ty fom m s w here know l-

edgu ble m dlw duals from  the pnvate and publlc sectors partlclpated 'I'he forum s focused on

C harlotle-M ecklenburg's current econom lc cllm ate, strengths and w eaknesses, potentlal eco-

nom lc threats and opportum tles, and posslbllltles for tlle future

C harlotte-M ecklenburg's success at lm plem enttng the proposed econom lc developm ent strate-

gles m ll determ lne the com m um ty's long term  grow th and prospen ty E conom lo D evelopm ent

ls a falrly broad and com plex area that contalns a w lde vanety of factors that w hen com blned,

contn bute to the com m tuutles overall w ell belng Thls pollcy plan atlem pts to take lnto conslder-

atlon a ntunber of econonuc developm ent lssues, but pnm arlly recem m end strategles for those

lssues w here iocal govtm m ent has a pn m ary roke or can m ake a m alor conm butlon
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E nvironm ental Scan

The Enw ronm enlal Scan prtm des both quantll tlve and qualltatlve assessm ents of the local

econom y n e assessm ents w ere obtaaned througb researcb conducted by staff and a sen es

pollcy forum s w here econom lsts, dem ographers, buslness people and publlc ofticlals w ere asktd

to share thelr perspectlves on the local econom y and prospects for the future

D em ogo phicœ m ploym entM xessm ent

Populah onO verall, C harlotte-M ecklenbtlrg w lll contlnue to have strong, steady populatlon grow t.h Thls

m eans contlnued grow th m  houslng and oflice constzuction H ow ever, C harlotte-M ecklenburg

also llkely to see presstzre from  lncre% ed houslng costs and from  increc ed congestlon Further-

m ore, dlfferent parts of the county w lil grow  at dlfrerent rates -- declm m g m  the center, expand-

1ng at the edge and, m ore and m ore, to outlylng countles m  the m etro regton Less than 10 years

ago, C harlotlt-M ecklenblzrg w as com petlng ggam st other m oderate sjze Stm belt cltles, but today

the area ts com petlng agm nst m alor m ek o areas, agalmst D alias lnstead of R lchm ond

D em ographlc factors w hlch support the above vlew s are as follow s

* C harlotte-M ecklenburg expen enced record p opulatlon grow th durm g tlw  1980s

w h en 1:7,00: people w tre added In fact, w e grew  fmster than expected L ocal and

natkonal fûrecasts expect that trend to contm ue through the l 9#Os and bem nd

* O ur slx-county m etro area ls also Ilavlsg signlficant population grow th. B y 1990, the

C harlotte m eto area w as one of 39 m etro areas ln the U  S m th at least one m llllon

people -- and the 15th f% test growlng (Census) Populatlon forecasts cail for another
127,000 people ln M ecklenburg C ounty dunng the l990's -- and a total m crease of

300,000 between 1990 and 2015 (Planm ng Com m lsslon)

* C h arlotte ts som ew hat unlque am ong large m ek o areas ln that both the central cjty and

surroundlng areas grew  faster thm 1 the natlonal rate dunng the 19$Os

* T he population of C harlotte's lnner-clty has, how ever, declm ed every decade slnce

1960 Trends also show  that Charlotle's lnner clty m l1 see a net m flux m  m m ontles and

lower wage em ers ('U S Census)

* T be m alon ty of C harlotte's populatlon grow th has been In the suburbs. M uch of 0lls

expanslon should occur ln the north and south east A nnexatlon w ll1 capture som e of thjs

grow th M ost of thls grow th, how ever, w 1l1 occtlr ln the surroundlng m etropolltan regpon,

beyond the C lty's sphere of lnfluence

* C h arlotte already occuples 209 of the 346 square m lles m  ou r sp Eere of m fluence

A s avallable land for annexatton slm nks, w e could begln to follow  the pattem  of A tlanta

and M lam l, for exam ple, w hlch w ere am ong the fastest-grow lng m etro arems dunng the

l980s because of outlylng sublzrban grow th, but lost populatlon m t.h the cltles
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E m ploym ent
*' T he em ploym ent outlook ls stlll good, but the grow th rate ls beglnm ng to decllne T w o

key lssues whlch em erge are the need for quetllty Jobs -- hlp er-paylngjobs whlch lncreu e
lncom es and Jobs w hlch are recesslon-reslstant - and the need to re-assess our

com petltlvesltuatlon

*. Job grow th w lll contluue to be strong ln total num bers W e gam ed 80,000 Jobs ln the

1980s -- and expect about the sam e num ber ln the 1990s ln the tw enly-five years

be> een 1990 and 2015, M ecklenburg could add about 245,000 Jobs

* O ver the sam e 25-year tlm e span tbere w lll be a slow dow n ln the grow th of jobs as

tlle grow th rate drops from  7.8%  to 5.4*4 . The m etro grow th rate (6 8% ) ls currently
less th%  M ecklenburg's -- but ln only 10-1 5 years our county's grow th rate m ll have

sllpped behlnd the rest of our reglon

* W lllle our per caplta lncom e ls gm nlng on the national avenage, Incem e grow th ls

declining m  relah on to tht rest of tbe m d ro area and to the state. P er caplta m com e

m l1 stlll be hlgher here, but otlr edge w 1ll have dropped conslderably In fact, w e have

now  fallen behlnd R alelgh -- and tlle gap ls expected to w lden G row th by sector Is the

key to thls dynam lc 0 1.11. em ploym ent boom  ls 1ed by sales and servlces--w here earm ngs

and w ages 1ag behm d categones llke finance, transportatlon, and com rnunlcatlons

* O verall, zndleators have generally been favorable M ecklenblzrg's unem ploym ent rate

has conslstently run below  natlonal, state, and m etropolîtan area rates A  better m dlcator

of econom lc healt.h ls w hether w e are creatlng Jobs, and our rate ls better than state-m de

or natlonal averages

* C harlotte has been a hot area for creatlng Jobs -  but the com petitlon B gettlng

stlffer B etw een 1 980 and 1 993, C harlotte lagged behlnd four other key South-eastem

cltles ln creatlnglobs R alelgh-D urham , A tlantaa N % hvllle, and C olum bla A nd C harlotte

d1d not com e out of the last recesslon (endm g m  tarly 1993) as fast as several other m alor

Southeastern cltles (7th am ong 1 l studled)

* A n inner clty/suburban gap ls belng created by the flat grow tb ln the lnner-clty and

the rapid grow th ln suburban areas and the rem alnder of the m etropohtan area. ln

the past, rapld grow th ln the suburban area has m asked lrm er-clty problem s due to

azm exatlon C harlotte llm er-clty w 1ll contlnue to have the lugher rates of crlm e, poverty

and unem ploym em  tI:M  the rem anding suburban areas ln the C lty and m etro area

(CW AC Partnershlp Report)

Q ualitative Assessm ent
The qualltatlve mssessm ent ls based on a serles lnform atlon forum s sponsored by the C lty and the

C ounty n ese fonzm s invlted dem ographers, econom lsts, buslness persons, and publlc officjals

to addressed C harlotte-M ecklenburg's econom lc future, slgm ficant econom lc developm ent
lssues and how  local governm ent m lght respond A  synopsls w is developed for each of the

three fonuns B elow  ys a sm nm ar,y com m ents from  the vanous forum s grouped by strengths/

opportum tles and w eaknesses and threats

P age 3



E nvironm ental Scan

'rhe Envlronm ental Scan provldes lloth quantltatlve and qualltatlve assessm ents of the local

econom y n e assessm ents w ere obœ ned through research conducted by staff and a serles

pollcy rorum s w here econom lsts, dem ographers, busm ess people and publlc om m als w ere asked

to share tbm r perspectw es on the local econom y and grospects for tlze future

D em ographicœ m ploym entM sessm ent

P op ulation
O verall, Cbarlotte-M ecklenbttrg w tll conttnue to have strong, steady populatlon grow th Tius

m eans contlnued grow th ln houslng and office constructlon H ow ever, C harlotte-M ecklenburg

also llkely to see pressure from  lncreased houslng costs and from  m cre% ed congestyon Further-

m ore, dlfferent parts of tbe colm ty m il grow  at dlfferent rates - decllm ng m  the center, expand-

m g at tlw  edge and, m ore and m ore, to outlylng countles ln tlle m etro reglon L ess tII:.rI l 0 years

agoy C harlotte-M ecklenburg w as com petlng agm nst other m oderate slze Sunbelt cltles, but today

the area ls com petlng agam st m alor m etro areas, agalltst D allas lnstead of m clzm ond

D em ograpluc factors w luch suplm rt the above vlew s are as follow s

* C harlotto M ecklenburg experienced record populafion grow t: during t: e 1980s

w ben 107,0:0 people w ere add ed In factm w e grew  fm er than expected L ocal and

natlonal forecasts expect that trend to contm ue through the 1990s and beyond

* O ur slx-county m etre area is also havm g slgnlficant populatlon grow th . B y 1990 the

Charlotte m ek o area w as ont of 39 m ttro artas m  the U  S m th at least one m llllon

people - and the 15th faqtest growm g (Censtls) Populatlon forecmsts call for another
127,000 people ln M ecklenburg C ounty dun ng the 1990's -  and a total lncremse of

300,000 between 1990 and 2015 (Plnnnlng Com m lsslon)

* C harlotte ls som ew hat unlque am ong large m etro areas ln that both the central cjty and

surroundlng areas grew  faster t14%  the natlonal rate durlng the 1 980s

* T he population of C harlotte's lntler-clty Nas, llew ever, declined every decade sm ce

1960 Trends also show  that Charlotte's lrm erclty m ll see a net lnflux ln m lnontles and

lower wage earners (U S Censtls)

* T he m alority of C harlotte's populatlon grow th has b een in th e sub urb s. M uch of tlus

expanslon should occu.r ln the north and south emst A nnexatlon m 1l capture som e of tlus

grow th M ost of tlus grow th, how ever, m 11 occur ln the surrolm dlng m etropolitan reglon,

beyond the C lty's sphere of lnfluence

* C harlotte already occupies 209 of the 346 square m lles in our sphere of Influence

A s avm lable land for nnnexatlon slm nks, w e could begln to follow  t'he pattern of A tîanv

and M lanu , for exam ple, w hlch w ere am ong the fastest-grow m g m eko areas dlm ng the

19K s becatlse of outlym g subttrban grow tk  but lost populatlon m th the cltles

Page 2



E m ploym ent
* n e em ploym ent outlook ls stall goot but the growth rate ls beglnm ng to decllne Tw o

key lssues w luch em erge are the need for quallty lobs -  lugher-paylnglobs w hlch lncrease

lncom es and Jobs w luch are recesslon-reslstant -  and the need to re-assess our

com petttlve slm atlon

* Job grow th w lll continue to be strong m  total num bers W e gam ed 80,000 Jobs m  the

1980s - and expect about the sam e num ber ln the 1990s ln the tw entp five yeazs

betw een l 990 and 2015, M ecklenbm g could add about 245,000 Jobs

* O ver the sam e 25-year tlm e span there w lll be a slow dow n ln the grow th of lobs as

the grow th rate dreps from  7.8%  to 5.4% . n e m etro growth rate (6 8% ) ls cunently
less than M ecklenburg's -- but ln only 10-15 years olzr colm ty's grow th rate m l1 have

sllpped behm d the rest of our reglon

* W hile our per caplta m com e is gainm g on the natlonal average, incom e grow tb is

declining in relatlon to the rest of the m etro area and to the state. Per capsta lncom e

w 11l stlll be hlgher here, but our edge w 11l have dropped conslderably In fact, w e have

now  fallen behlnd R alelgh -- arld the gaP ls expected to m den G row th by sector ls tlle

key to tlus dynam lc 0 .  em ploym ent boom  ls 1ed by sales and servlces- w here eanungs

and w ages lag behm d categon es llke Gnance, transportatlon, and com m tm zcatlons

* O verall, zndlcators bave generally been favorable M ecklenburg's tm em ploym ent rate

bas conslstently zun below  natlonal, su te, and m eeopolltan area rates A  better m dlcator

of econom lc health ls w hether w e are creatm g Jobs, and our rate ls better than state-m de

or natlonal averages

* C lu rlotte Ila.s been a' hot area for creatm g Itlbs - but the com petltlon ls qetting

stlffer B etw een 1 9#0 and 1993, C harlotte lagged behm d four other key Seuth-eastem

cltles ln creaunglobs R alelgh-D lzrham , A tlanta, N ashvllle, and C olum bla A nd C harlotte

dld not com e out of the lmst recesslon (endmg ln early 1993) as fast as several other m alor

Southeastern cltles (7th am ong 1 1 sm dled)

* A n lnner clty/suburban gap ls belng created by the n at grow th ln the lnnen clty and

the rapld grow th in suburban areas and the rem adnder of the m etropohtan area. ln

the past, rapld grow th ln the suburban area has m msked lnner-clty problem s due to

annexatlon C harlotle lnner-clty m ll contm ue to have the lugher rates of cnm e, poverty

and unem ploym ent than the rem andlng suburban areas ln the C lty and m etro area

(CW A C Parmerslup Report)

Q ualitative A ssessm entThe qualltatlve mssessm ent ls bmsed on a senes lnform atlon fontm s sponsored by the C lty and the

C ounty T hese fonuns lnvlted dem ographers, econom lsts, busm ess peD ons, and publlc ofticlals

to addressed Charlcm e-M ecldenburg's econom lc futlzre, slgm ficant econom lc developm ent

lssues and how  local govem m ent m lgbt respond A  synopm s w as dtveloped for each of the

three fonlm s B elow  ls a sllm m ary com m ents from  the van ous fontm s grouped by strenglhs/

opporm m tles and w eaknesses and threats
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Strengthsand O pportunities

* T hm gs Nave been going w ell for C harlotte W e have had sk ong populatlon and

em plom ent grow th, and the C lty has provlded the lnfrastrtzcture and speclal facllltles to

serve tius grow th

*' P rospects for the local econom y, tm  the w hole, are stlll pretty good. W e benefit from

the stablllty of a dlverse m lx oflobs Furtherm ore, the areas that are grom ng (banklng,
iinance, real estate) have a better future than texules or appartl And we stlll benefit from
a ttgoodm ll factor'' -- a favorable vlew  that othtrs have of C harlotte

* T here are tw o reasons for this favorable posttion. Flrst, w e are a m ld-size Sunbelt clty

Second, ls 'tattltude'' -- we have a fnendly, pro-buslness, honest govenunent (although, as

noted belom  not a11 relocatm g com panles find us as flexlble ms they need)

* H ow ever, other S outheastern cltles have slm ilar qualltles. W h at really seem s to set

us apart as a ttsecond-tler clty'' behm d m alor m etro areas llke A tlanta and D allms are three

thm gs (l) bem g a US A1r hub, (2) belng a bnnklng and financlal center, and (3) havlng

professlonal sports

* T he issue i: n@t beae g other m arkets, but how  good a city do w e have for our

residenls. In other w ords, tl!e quallty of grow th ls m ore lm portant n e relentless push

for grow th can get out of hand It has been sm d that Sunbelt cltles are 'tbulldlng o1d cltles

on new  sltes '' W e have the opportum ty and the obllgatlon not to repeat the m lstakes of

R ustbelt cltles

W eaknesses and T hreats

* W e sh ould n ot tak e grow th for granted. n e natlonal m edla ston es on C harlotte are

Jtlst 'Epop culture '' The perceptlon that w e are an lm penal clty m th botm dless grow th ls

not necessm ly acctm ate W e are not a boom  tow n llke O rlando or R alelgh

* W ith aII our advantages, w hat are C harlotte's structural problem s that could tn p us

up3 W e have three Aclulles heels (1 ) what lf U SAIr would go lnto Chapter 7
banknv tcy, (2) what lf traffic congestlon problem s aren't solved, and (3) w hat lf a m alor

com pany m oves 11.s headquartersg

* W e need to look bebm d tbe spectacular grow th of the last IS years and Iook closer at

the km ds of jobs belng created. W e are getlm g a lot of Jobs ln uptown skyscrapers and
subttrban office parks, but not as m any m  central clty nelghborhoods

* In term s ef @ur com petltlveness m th other citles, w e are losing our blston cal edge on

housing affordabzllty. W e don't st ck up w ell am ong Southern cltles on the affordablllty

lndex In fact, C harlotte hms becom e one of the m ost expenslve Southern cltles, now

ranklng 55th am ong 61 Southern M SA S on aflbrdablllty
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* W e are seeing the first slgns of an overflow  effect In our reglon, tlle dzsp ersion of

grow th to outlylng countles. n e num bers on bm ldlng pen m ts and m anufactun ng lobs ln

these countles confirm  that w e have begun to reverse the pattern of concentratlng grow th

m  C harlotte - a pattern that has been the key to our success -  and to decentrallzlng that

g'row th Just ms m  b1g m etro areas llke A tlanta

* W e should take a m ore holistic look at econem lc develop m ent, recogm zlng that

quallty of grow th and developm ent plays a key role W e have benetited from  the

centrallzztlon of populatlon and Jobs B ut the nng Is now  grom ng f% ter than the hole

W hat ls helpm g fuel that dlsperslon are the perceptlons and reallty about schools, cn m e,

houslng affordablllty, ççcrow declness,'' etc T he econom lc developm ent lm pllcatlons of

these lssues also need to be addressed

* A s grow th is dispersed, w e can expect a central cl+  econom lc pattern w here poor and

m lnon tles are ttleft behm d'' and tm able to palt clpate effectlvely m  the econom y

U ltlm ately, tlus has dlrect lm pllcatlons forthe reglon's overall econom lc healt,h and quallty

of llfe

* W e have been in the spotllght as a high profile grow th area, but the situatlon is

changing -- and the com petitlon is stlffer W e no longer com pete agam st the m oderate-

slze cltles, as w e dld Just 8 or 9 years ago T oday w e are the ftsm allest of the blg boys''

and that ls a dlF erent perspectlve

* W e should discard the m yth that w e don 't have to do anything to keep otlr hlgh

profile grow th record In the last few  years, R alelgh-D urham  and N ashvllle have over

taken us m  gettm g tlw  better-paym g Jobs W e should not thlnk that w e have such an

exk aordlnary platfonn that w e don't have to provlde lncentlves for people locatlng here,

or for eM stlng firm s to expand

* T he incentw es gam e has changed. W e can 't sit on our hands. A s recently as 1990,

the State's Blueprlntfor Economlc Development concluded there was not m uch need for
lncentlves n e vlew  ls dlfferent now  n e envlronm ent has changed, and w e have no

cholce but to address lt C harlotte stlll has the advantage of bem g percelved ln a posltlve

llght, but lncentlves are alm ost l'udlm entary now  and w e have to respond W e need m ore

th%  goodm ll

* W e need to flx perceph ons that C harlotte Is not a user-friendly clty. Prospectlve

busm esses som etlm es find clty goverm nent lsn't flexlble w hen lt needs to be -- lt can't

legm m ately cut red tape The declslon process for relocatlng com pam es ls sublectlve

A nd the perceptlon of N orth C arollna ls posltlve B ut lf the perceptlon ls that C harlotte ls

not tlser-fnendly, ln regard to the penm t process, then recnutm ent becom es an uplull

stn zggle W e need an exceptlon pn nclple to be m ore responslve to legltlm ate problem s

W e need an expedlter, som ebody on the spot to solve problem s that com e up

* W e are handxcapped by the perceptlon am ong state leaders tllat N orth C arohna ls a

sm all-tow n, rural state. 'Ih ls perceptlon slm ply ls no longer factually accurate T hls

results ln m frmstrucm re benefits for emstern N orth C arollna w hlch are good polltlcally, but

m ake no sense econom lcally
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Strategic lssues

n e envlronm enœ  scan ldentlfied a nlzm ber of trends and factors that m 11 lm pact on the C har-

lotte-M ecklenburg's lcm g tenn econom lc com petltlveness For m ost of these lssue areas, the

local govenlm ent does not have a dlrect control over the outcom ea but m ereiy hms som e lnflu-

ence ln other lssue areas, the local govem m ent ls the only player and has a m alor responslblllty

to shape the com m um ty's response to these lssues For 2 1 lssue arems the, local governm ent has

a responslblllty creatm g the envlrom nent for actlons to take place n e slgm ficant lssues affect-

1ng the long term  health of the local econom y are as foilow s

G lobal
In order to be successful, a11 com m tm ltles m ust be prepared to play In the global econom y

Slgnlticant sssues ln thls arenaare
* R ecogm ze tim t local busm esses are com peu ng m  a global econom y and local pollm es

should recogntze tlus change
* Identlfy changes in the global econom y and lntem ret the lm pact on the local econom y
* A sslst local buslnesses, partlcularly sm all blzslnesses, ln developlng and m m nœ m ng global

contacts and corm ettlons

N ational
C harlotte ls com petlng natlonally m th a num ber of other cltles It ls Im porlant that w e under-

stand the strengths and w eaknesses ef our natlonal com petltors ms w ell as tlw  C lty's ow n assets

and llabllltles to eF ectlvely com pete lnlob creatlon and attractlon Slgnlticant lssue areas are

* n e quallty of grow th that retm ned and attracted ls m ore lm portant than the quantlty

of grondh
* Educatlonal and sklll levels of the w ork force are key determ m ants of long term

com petltw eness
* N o part of the econom y ls lm m tm e from  changes and lob dlslocatlons

Staten e econom lc future of the State rests on properly-ftm ctlonm g, m ultz-county ttrban reglons that

can functlon m  a global econom y The rna n lssues faclng t!s locally ln regard to state relatlons

are as follow s* H elplng the So te reallze that the future of N orth C arolm a resldes m  1ts ttrban reglons, and

State pollcy should refleot the um qut needs of m ban areas

* R ecew lng fm r share back fw m  federal and so te taxes

R egional
C harlotle-M ecklenburg ls a central clty of a reglona! ckty M ost of the forecast grow th w lll

occm  w ltltm  tlie regton over the next 20 years Slgm ficant lssues w hlch m ust be addressed are

* R eallzxatlen that som e lssues affectlng ottr econom lc future are larger thanlust ottr ablllty

to address them  R eglonally cooperatlon ls essentlal
* A dlolnm g lun sdlctloms are gxow m g at a faster rate tikan the C lty and C ounty

* G row th should not be taken for granted

* M alntalm ngquallty grow th
* H ousm g affordablllty ls leadlng dlsperslon of grow th and affectlng w ork force locatlen
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L ocal

C harlotte-M ecklenburg has expenenced slgm ficant grow th ln term s of populatlon and em ploy-

m ent A  m alor conm butor to tlus grow th ls the C lty's ablllty to annex grow th as outlylng areas

developed T lu s ablllty to annex m ay not be as prevalent ln the future and annexatlon m asked

other lssues affectm g olzr local grow th and prospen ty Slgnlficant Iocal lssues are

G row tE L lm its

* W lthln the next 20 yearss C lty of C harlotte w 1ll face the llm lts of annexatlon ms detined by

our current sphere of lnfluence

* R eachlng a polnt w here the dlseconom les of aggregatlon -- perceptlons about schools,

cnm e, houslng affordablllty, ttcrow dedness'' -- w lll dnve the dlsperslon of populatlon to

adlolm ng courm es
* C ost of land ls affectlng houslng affordablllty for local w ork force by dn vlng people to

adlolm ng cotm tles

W ork F orce P reparatlon

* A l1 m em bers of the com m tm lty have not been able to pm t clpate ln local econom lc grow th

* H ow  does local goverm nent prepare resldents for the Jobs of the futureg

B u sm ess D evelepm ent

* Supply of land to support future econom lc grow th

*' L ocal governm ent role relau ve to local and reglonal partners ln prom otlng econom lc

developm ent

* B usm ess lncentw es role m  local recnutm ent efforts

* A sslstm g buslness retentlon, expanslon, and recn utm ent ln the com m lm ltyg

* C apltal m vestm ent program  coordm atlon m tll econom lc developm ent?

* L ocal goverm nent assets belng ased m crease local econom lc developm ent opportum tleso

* A lrport developm ent ln future econom lc developm ent?

* T aklng advanu ge of the grom ng hospjtallty and sport lndustry

* R evztallzlng deten orated buslness corn dors

* A sslst ln m lnontp ow ned and w om en-ow ned buslness developm ent

G overnm ent Involvem ent
*' W hat the role of publlc lnstlm tlons ln addressm g the em ploym ent needs of clty resldentsg

* H ow  can ttle C lty best orgam ze to support buslness retentlon, expanslon and recruhtm ent?

M any of the lssues are overlapplng There are few  lssues to w ork on globally and natlonally to

rem am  com petltlve H ow ever, reglonally and locally, there are m any m ore lssues that w e m tzst

address to rem aln com petltlve

The lssues can be grouped lnto four them e areas The first ls busm ess support lssues W hat

can local governm ent do to support local buslnesses developm ent beyond provldlng the baslcs;

T he second area ls the strateglc Investm ent that governm ent can m ake to enhance the local

econom y Tlurd ls urban focus areas w hlch hlghllght goverm nent actlvltles to address cntlcal

areas of the local econom y n e tinal them e ls how  govem m ent should be organlzed to support

econom lcdevelopm ent
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E conom ic D evelopm ent V ision F or C harlotte-M ecklenburg
C harlotte-M ecldenburg ls a dynarm c econom lc englne responslble for m uch of grow th and

developm ent m thm  the reglon O ver the past decades, grow th m tlun the C lty and C ounty --

populatlon and em ploym ent -  has m creased at an healthy ratr M alor conm butors to tlm t

grow th have been the m rport expanslon, the grow th of the bnnklng com m tuuty and m ore

recently, the em ergence of the sports/hospltallty lndustry Local governm ent has played a m alor

role m  generatm g growth through lnfrastructure expanslons (roads, water, sewer, stonn water),
developm g speclalty facllltles (e g , Alrport , Collseum , Conventlon Center, N ew N FL Stadlum ,
Perform lng A rtq Center, etc ) and creatlng a local envlrenm ent m th a hlgh llvablllty

n ese past successes are no guarantee of the future T o rem aln successful and com petltlve ln

lnternatlonal and natlonal econom lc arenas, Iocal govem m ent m ust contm ue to support buslness

developm ent m ake lnfrastructure and w ork force m vestm ents, focus on the problem  areïs that

govem m ent ls best equlpped to respond and orgam ze govenunent sen qces In a m alm er to

support busjness grow th w hlle m m ntazm ng the overall health, safety and general w elfare of the

conlnzurnty

V lslon

n e econom lc vlslon for C harlotte-M ecklenburg ls for a grom ng and dlverse local econom y

w here em phmsls ls placed on long-term , quallty buslness grow th P artnershnps I.ç a key L ocal

govenunent m l1 w orks actw ely m th publlc and pn vate pm ners to develop the w ork force,

ldentlfy land for houslng and busm ess grow th, encourage the state and federal governm ents to be

responslve to the needs ttrban busm ess econom les, and dellver apprcpnate servlces and lncen-

ttves to support busm ess grow t.ll

In vesêm ents zazza'z be zzzr#e
-

/'tv thefuture Local government wl11 m mntmn and develop the
bmslc lnfrastructure (e g , transportatlon, water and sewer, storm  water, etc ) to enhance long
term  econom lc success G overnm ent ow ned mssets m ll be sold to the pnvate sector to aId

buslness developm ent Local publlc agencles w lll no longer be needed engage ln lom t-use

plnnnlng for capltal facllltles to low er the cost of goverm nent Local govem m ent m 1l bulld upon

Its key capjtal lnvestments (e g , Aarfmrt, Conventlon Center) to stlm ulatelob developm ent and

pn vate tnvestm ents

G overnm ent zaxa'f address those areaç not belng addressed by the p rnvate m arket. L ocal

governm ent m ll mssum e the leaderslup for geographles requlrlng governm ental lnterventlon for

eccnom lc grow t.h and engage m  pnrtnershlps to help unem ployed and tm der em ployed lndlvldu-

a!s access the Job m arket L ocal governm ent m ust continue to develop the U ptow n w hlch

represents our reglonai ldentlty, serves as cop orate headquarters for tinanclal arld other buslness

lnstlm tlons, and ls a cultural and entertm nm ent focus for the reglon L ocal governm ent m tlst
break the paradlgm  of lnner clty decllne as experlenced by other m etropolltan areas K eeplng al1

areas of tbe com m unlty healthy ls lm portanl key to the cornm um ty's long tenn hvablllty Local

govenunent m l1 play a m alor role In creatlnglobs, povldlng access tolobs, asslstlng entrepre-

neur efforts, asslstlng buslness developm ent for m lnon ty-ow ned and w om en-ow ned buslnesses,

and revlm llzlng older buslness com dors for selv lces and Jobs lo m ake tbe entjre econom y

stronger
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G ood governm ent 1:1. im p ortant to the econo- ic health A  cllm ate for buslness grow th m l1 be

generated by prom otlng a custom er fn endly governm ental envlronm ent L ocal governm ent

actlons m ll create a pro busm ess envlrom nent that m ll lnclude contlnuotlsly revlem ng,

stream lm g regulatlons and processes, developm g partnershlps to protect the cornm um ty's lnter-

natlonal, natlonal, reglonal, and local lnterests orgam m ng lnternal operatlons to provlde baslc

govem m ental servlces, creatlng speclal busm ess se> lces to support retentlon, expanslon and

recrm tm ent, and orgam z-lng econom lc developm ent ftm ctlons to be responslve to the needs of

the buslness com m unlty

U rban E conom ic D evelopm ent P olicy

n e C harlotte-M ecklenblzrg econom lc pollcy responds com prehenslvely to slgm ficant econom lc

developm ent lssues faclng the com m um ty It addresses m acro and m lcro econom lc developm ent

lssues faclng the com m um ty 'I'he pollcy addresses a1l facets of the local econom y w here local

govem m ent plays a role T he poilcy ls to

C reate a custom er orlented  local governm ent envlronm ent thal develops an educated  and

tratned workforce, fosterspartnershlp to clJ local economlc gr/wl/t retalns and attracts
çlzcllr

.
p buslness opportunlhes, provldes necessary lani lnk astructure and mcentlves to

support buslness development focuses on opportunlhesfor d l cltlzens to be producttve
contrlbutors to the economy, and organlzes to ltz/cc advantage ofeconomlc development
opp ortunltles

U rban E conom ic D evelopm ent Strategy A reas

1. B usiness Support

n ese strategles are deslgned to support em ploym ent and lob developm ent actlvltles, m m ntaln

and expand on our iocal reglonal sl te, natlonal and Internatlonal pnrtnelslups to support the

local econom y, address the need for buslness lncentlves and other local buslness support ser-

vlces Four goals areas and related actlon steps are llsted below

G oalA :E m ploym entand lob support
T o w ork w ltb our local partners to lnsure an edu cated and traxned w ork force,

m ake housm g affordable tb e w ork force retentlon, develop the transportatlon

optlons to get people to Jobs, and plan land for future buslness grow th.

P n on tr A ctlen S tep s:

1) C onvert the Pnvate lndustry Councll Into a Charlotte-M ecklenburg W ork Force
D evelopm ent B oard to coordlnate Iocal tram lng resources. T hls board w ould

provlde a central fortzm  w here al1 w ork force developm ent lssues can be dlscussed and
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trm nlng actlvltles coordlnated

2) W ork w jth the hom e bullding and real estate com m unities to develop affordable
kousing optzons and m arketing program s to show case ç:affordable nelgbborboods''

ln M ecklenburg C ounty C harlotte-M ecklenburg's ablllty to recnalt new  buslnesses and

retm n exlstlng busm esses ls hlghly dependent upon havlng a cotm ty bu ed w ork force A

range of houslng cholces are needed to house that w ork force

O ther A ch on Steps:

Contjnue partnershlps m th the Charlotte-M ecklenblzrg Schools, Central Pleclm ont Com m um ty

College and other local colleges and um versltles to a) ldentlfy em plom ent/trmm ng needs, and b)
to develop speclalty trnlnlng program s forpob developm ent

* lm plem ent tbe recom m endauons of tlle C om m lttee of l00 process w luch call for

developlng and tinanclng a balanced kansportatlon future
* n e Plnnnlng C om m lsslon should undertake an assessm ent of land for btkslness

developm ent focls m g on speclf c geographles for attentlon
* To ensure the optlm um  access for btlslness developm ent, the Plannm g C om m lsslon ln

conlunctlon w lth the C hm nber m 11 revjew current larld use regulatlons and present an

assessm ent of posslble changes to C lt
.

y artd C ounty

G oal B : E conom ic D evelopm ent P artnerships
* Im plem ent strategies outlined m  the M ayor's Internatlonal C abinet Strategic Plan to

foster global econom lc developm ent tles.

* Partuerslup w ith other m ajor urban areas in the nahon and the State to prom ote
urban leglslative agendas at the natlonal and state Ievel.

* E ngage in Jom t plannlng and cooperative ventures w lth our reglonal, Iocal, and

educational partners to prom ote the reglon, county and clty as a place to do

b usln ess.

P n on ty A ctlon Steps:

1) Leverage resources by contm ulng regienal and local cooperatw e plannlng actlvitles
an d develop Joint agreem ents for targeting spem fic geographles and areas of Ind us

try for econom ic developm ent. It ls essentlal that local governm ent and lts local and

reglonal econom lc partners Jolntly plan and cooperate for the future of the area A lso,

local governm ent and 1ts pm tners should targeted specltic geograpblc and lndustry areas

for attentlon and lnvestm ents
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O ther A ctlon Steps:

1 ) Im plem ent the lntem atlonal econcm lc tles strategles eutllned m  the M ayor b'
Internatlonal C ablnet s'lrtzlegy Plan and provlde Y MII.IaI reports to C lty C ouncll on

progress
2) M m ntam  ao llatlons m t.h theN atlonal League of Cltles, N  C League of M tm lclpalltles

and other slrm lar orgam watlons on the natlonal and Su te levels to address urban

problem s

3) lm tlate annual m eetlng m th other m alor urban areas m  the State to dlsctlss m alor
urban lssues and develop a com m on State leglslatw e agenda

4) Contm ue to aggresslvely pursue fmr share rettum of tax revenue from  the State

5) M am œ n partnerslup agreem ents wjth local partners to prom ote econom lc
developm ent lncludlng, but not llm lted to

* C orm m ttee of 100 lm plem entatlon actlvltles

* C arollnapnrtnerslup

* C harlotte U ptow n D evelopm ent C orporatlon

* C harlotte C ham ber

* C onventlon and V sltor B ureau

6) Contlnue current efforts to develop a reglonal utlllty for water and sew er servlces
7) Plnnnlng Com m lssm n ln conlunctlon w !th the Cham ber m ll develop an lnfonnatlon

and m easurem ent system  on local econom lc health and prepare an nnnual assessm ent

of condltlons together m th recom m ended optlons

G oal C : B usiness Incentives
* D evelop a local C lty/c ounty lncentw e program ts) to retain, expand and recrult

buslnesses considenng the G evernor's Incentlve program  (m atchm g), W ater and
Sew er F und, T ransportatlon F unds, E m ploym ent and T raining F unds. and

other ecenom ic developm ent actw ltles.

* B etter m arket tàe au ilability of C lty Ioan program s to disadvantaged

geographical areas (C lty W lthln C lty Loan/Equlty Pool, Econom lc D evelopm ent

Revolvlng Loan Fund, and D evelopm ent and R evltallzatlon Fund).

P n on ty A ctlon Steps:

1) The C lty should conslder approprlatlng $3-4 m lllion for a local incentive pool.
T hls fund w hlch m l1 be adm lm stered by an appom ted E conom ic D evelopm ent B oard

that m 1l m atch the G overnor's Incentlve Ftm d for buslness recrultnent/retentlon, or

Ieverage Iocal targeted econom lc developm ent pnontles n Is board m 11 select

prolects to fund ln order to respond qm ckly to econom lc developm ent opportlzm tles

2) D evelop a m arketlng program  to better advertlse and target C lty Ioans, and
other program s deslgned to prom ote econom lc developm ent O ettlng lnform atlon

about the avallable loan program s that the clty offers m thln the lrmer clty (e g , Clty
W ltlun A  C lty L oansm D evelopm ent and R evltallz-atlon L oan Fund and E conom lc

D evelopm ent Revolvlng Loan Fund) ls a key to prom otlng econom lc developm ent
Potentlal borrow s m ay not be aw are of the loans avallablllty
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O ther A ctjon Steps:

1) Provldes staff support to Cham ber of Com m erce's sponsored conm uttee to dtscuss

local param eters for establlshm g an m centlve progrm n

2) Clty and County FlnM ce Dlrectols should penodlcally compare the cost of dom g
busm ess ln the conuntm tty m t.h benchm ark areas around the natlon

G oal D : B usiness Support Services
D evelop governm ental responses to support new  businexs recruitm ent efforts and

p rovide assistance to local businesses in accessing Iocal governm ent.

P n ority A ctlon Steps:

1) Establlsh a buslness recrujtm ent response team  to asslst new businesses
consldering Iocating in C harlotte-M ecklenbarg Thls team  m l1 asslst the efforts of

the C ham ber and m clude a cross sectlon of iocal governm ent depm o ents to respond

qulckly m tll needed m tbrm atlon, and coordlnate vanous departm ent resources to m d

the recnutm ent eF ort

2) Establxsh a buslness expediter function to help sm all businesses access govern-
m ent sen qces. D eslgnate a speclal tm lt to asslst local buslnesses m  obtm m ng needed

lnform atlon, gm de busm esses through local governm ent processes (e g , loan
processes, procurem ent, rezom ng, etc ), and address problem s caused by local
govem m ent (These strategtes relate to C ustom er Servlcc strategles addressed

Organlzmgfor Actton sectton Iater I?i the reportj

Il. trategic lnvestm ents

These strategles relate to lnvestm ents m ade by local governm ent to enhance econom lc develop-

m ent n ey address m vestm ents m  caplteg facllltlesa dlsposal of capltal mssets,lolnt-use opportw
nltles m  developlng capltal prolects, alrport developm ent, and capltallzlng on lnvestm ents ln the

coaventlon center n e goals and accom panym g actlon steps are

G oal A : C apital Investm ent P rogram
Soundly adm lntster the local governm ent's turrent assets, m alntaln current

capltal infrastructure lnvestm ents and lm plem ent new jnfrastructure projects to

sup port local eeon om lc developm ent.
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A ctitm  Steps;

1) Evaluate and pnontlzed local capltal prolects based on support for buslness retentlon
,

expanslon and recn utm ent efforts

2) Evaluate econom lc developm ent lm pacts ln the Capltal Needs A ssessm ent and Capltal
Im provem ent Program  revlew s for a11 capltal facllltles

3) Identlfy fundlng categones ln m alor capltal areas to target ms support for a buslness

lncentlve program Lpursuant to the actton by Elected Oy ctals on Bustness Incenttves)

G oal B : C apital A ssets M anagem ent

T he C ity w ill evaluate various levels of assets prlvatizatlon for all new  capltal

projects as it plans, builds, or acqulres addltional facilltles and assets.

lm prove m anagem ent of exlstm g assets by

* SelllnF donatlngnon-bm ldablelM d,
* Packaglng and m arketlng exlstm g propeo  for sale,
* D etennm e the current of future çfpubllc purpose'' of the C lty's exlstlng property

, and,
* R evlew m g alternattve ow nershtp/m anagem entoptlons

T he C lty C ouncll m 1l balance the benefit of the sale of any assets m th other C ounm l pollcles

and goals

PrioriW  A ction Steps:

1) Annually prepare an inventory and analysls of propertles for revlew by the
P n vatization/c om peh tion T ask F orce and C lty C oun cil as sp ecm ed m  th e G uide

linesjbr Serwce Contracttng andA ssets M anagem ent (A dopted July 5, 1994 and

as am ended). D lvestm g of govem m ent assets can support econom lc developm ent as
w ell as low en ng the cost of governm ent

O therA ction Steps:

1) A 11 Clty K eyBuslness Executlves m ll evaluatepnvatlzxatlon optlons m  Identlfp ng new
cap tal prolects

2) Provlde staffsupport to the Pnvatlzatlon/com petltlon Task Force

G oal C : C apital F acilities Joint-u se

Public agencies sbould pursue jom t land purchases and developm g famhtles
on the sam e site, and share use of exlstlng building to low er developm ent and

op eratm g costs.
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A ction Steps:

1) Publlc agency heads should adopt mtem al pollcles to seek opportum tles to forlom t
use of facllltles and land m th other publlc agencles

2) A gencles should w ork tow ard a pollcy on com m on servlce dellvery m odel

(e g , centrallzm lon, decentrallzxtlon, one-stop servlce, and clustenng)
3) Capltal N eeds Assessm ent process should serve as a clearm ghouse and lnform atlon

reposltory to plzrsue Jolnt tlse opportum tles

G oal D : A irport D evelopm ent
C ontlnue te develop C harlottem ouglas Internatlonal A irport as a national and

internatlonal gatew ay to C harlotte-M ecklenburg and the reglon to enhance jobs.
earnm gs and overall econom ic zm pact.

O perate the A zrport as a good neighborhood and partner ln the com m unlty stlm u-

late buslness develop m ent and develop a strong reglonal transportatlon system .

PrioriW  A ction Steps:

1) Prepare an A lrport Strateglc D evelopm ent Plan to stlm ulate business developm ent
around the alrport T hls lm t atlve w lll prow delob opportum tles through develop -

m ent of a buslness park south of the azrport that targets global tradm g lndtlstries that

requlre close access to the alrport The A lm ort K ey B uslness ls com pletlng a m mster

plan for about 3,000 acres of both publlcly and pn vately ow ned land south of the

m m ort The buslness park m l1 llnk m th the CIC II  W est'' focus to enhance econom lc
developm ent on the w estslde and provldelob oppornlnltles for dlsadvano ged

m dlvlduals ln M ecklenburg C ounty

O ther A ction Steps:

1) U pdate the Alrport M aster Plan to address further expanslon of the azrport envprons
and eso bllsh an alrport nolse overlay zone pursuant to com pletlon of a nolse

com patlblllty sm dy

2) U pdate the Part 150 N olse Compattblllty Plan to ascertam  appropnate nolse contolzrs
surroundlng the alrport

3) Prepare an Envlronm ental Im pact Statem ent ptlrsuant to the A lrport Capaclty
E nhancem ent Study to undertake G nal plnnnlng, developm ent and constructlon of the

thtrd parallel n m w ay

4) Establlsh effectlve com m tmlcatlons m ththe real estate com m um ty by convem ng the
A lm ort R eal E state C om m lttee to m arket hom e buyout arems

5) Com plete the W est Boulevard Com dor Sm dy m th the Planm ng Com m lsslon by

finallzlng streetscape and land use recom m endatlons

6) A lrport m l1 prom ote reglonal atlractlons and events m  conltmctlon m th M ld-carollna
H ost, support the C onventlon and V lsltors B lzreau to co-sponsor events, support the

C lty W est lm tlatlve to prom ote developm ent on the w estslde on the w est slde, and

pursue opportum tles m th others partners to broaden the revenue base, provlde Jobs

and enhance the quallty of the nelghborhood envlronm ent
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G oal E : Sports/llospitality
C apitalize on the C lty's developing cultural, spol s, entertainm ent and hospitality

m dustries by identihang )ob opporhm vtAes and w orking wlth loval educatxonal
partners to prepare residents for jebs and stim ulate entrepreneunal opportunlties.

C om plete fjnal investm ents and w vrk on the N FL Stadium  and C onventlqls C ehter

to cnhance these facllities.

P rien ty A ctlon Steps:

1) C apitalize on tke City's developlng spor%, cultural, entertaln- erlt and hospttqlit.v
lndustrles by identlfp ng Job opportunltles and w orkm g w lth Iocal educatlonal

partners to prepare resldents for tlloselobs Local govem m ent m 11 w ork closely

m t.h the educatlonal cornm um ty (Cbarlotte-M ecklenbtlrg Schools, Centrai Pledm ont
Com m um ty, etc ) and publlc and pnvate partners (Chamber, Conventlon and V lsltors
B ureau, M ecklenburg C otm ty JO B S program , C lty Em ploym ent program  and

em erglng buslnesses ln tilese lndusm es) to llnk potenttal em ployees wltll a tralnm g
prograrn to prepare them  forlobs m  these lndusm es

O ther A ctlon Steps:

1) Entertmn publlcïpnvate ventures to support tlus new m dtustzy
2) U se Clty'slob tratm ng program  to provlde opportum tles for dlsadvantaged m dl-

vpduals to trm n and recelve placem ent ln these lndusm es

3) Com plete envlronm enG l clean-up on the N FL st.adltun slte and com plete construc-
tlon of the parkm g deck ln alom t ventare m th D uke Pow er

4) Develop and Im plem ent deslgn altem atjves for Flrst Street and other areas stlr-

roundlng the conventlon center slte
5) Contmue to evaluate the use of the O1d Convmm on Center mte as an entertalnm ent

or com plem entary slte for tlw  new  conventlon center

111- U rb a n F o cus In itiatives

n ese strategles focus on lm tlatlves to address econom lc developm ent for spem fic geograplucal areas

or populatlons T hey lnclude C lty W ltlun A  C lty, B uslness C om dor, Publlc Instlm tlons Leaderslup,

M m onty/W om en B tlslness E nterpnse Progrm n and U ptow n C harlotte G oals and actlons steps are as

follow s

G oal A : U ptow n C harlotte
U ndertake a revlslon of the C entral C 'l/

.

p Charlotte Urban D ext zl Pl'an to
establlsb an agenda for tbe next fivt years and com p lete retnairllng actw ltles

from  tbe prevlous plan.
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Priority A cd on steps:

1) Focus on the Uptown by undertaking a revlsion of the Center C'JZ.P Charlotte
U rban D esq n P lan to establish an U ptow n agenda for t*e next five years and

com plete rem aining activities from  the prevlous plan. n e plan w as onglnally

adopted ln 1990 and m ore than 75%  of the reconunendatlons have been com pleted or

currently tm denvay 'Fhe plan update m ll develop an agenda for the next tive years

M alor actlvltles rem m m ng to com plete the current plan m clude the U M U D  ordlnance

revlslons, U ptow n Llghtlng Plan and Flrst Street streetqcape tm provem ents

O tber A ctien Steps:

1) Planm ng Com m lsslon should com plete an update of the Center Clf.p Charlotte Urban

D eslgn plan w ltlun tlle next 12 m onths

2) Contlnue planm ng and Im plem entatlon forhe Uptown Cultural Dlstnct
3) Contlnue planm ng and lm plem enâtlon for the Uptow n Entertmnm ent D lsm ct

4) Com plete developm ent of tbe Uptown D ghtlng Plan
5) Com plete the redeslm  of 1st Street ms enkance to the Conventlon Center
6) Com plete revyslon to the UM UD ordlnance and subm lt to Clty Councll for adoptlon

G oal B : C ity W ithin A  C ity
R etatn and expand tbe job base, focus on the creatlon of quality lobs*,
coordinate educatlonal and traim ng opporœ m ties fer uuem ployed and

underem ployed residents to connect them  to jobs, revitalize nelghborhood
shopplng areas, and provtde transpertah on to em ploym ent opportunlh es.

* - Q uallty Jobs art cotutdered upw ardly m oblle and/or pay m ore t1:%  $7 oo/l-lour

P rlority A ction Steps:

1) Focus en Cltr W ltllin A Ctty by targetm g em ploym ent clusters to im plem ent
econom lc developm ent initlatives. Thls slategy utlllzes the geographles ldentlfied ln

tbe Em pow erm ent C om m um ty grant (W est A rea, N orthw est A rea. and N ortheast
Area) for develop ng custom lzed econom lc developm ent respomses The Clty m ll
contlnue to pursue of the $3 m llllon Esterprise C om m unit  G rant and local
govem  m ent w 11l organlze 1ts resources -- planm ng, tram m g, plaoem ent, loans and

m arketm g resources - tow ard developlng Jobs, supportlng buslness expanslon and

creatlng new  buslnesses ln these areas

2) W ork w yth M ecklenburg C eunty to use the M edlcare and Ajd te Fam illes W lth

Dependent C hlldren (AFD C) program s as stlm uli for econom ic develepm ent
Support convertlng the M edlcare program  to decentrallze H ealtb M alntenance

Orgam zm lon (HM O) cllmcs and requtrmg AFDC reclplena to use dlrect deposlt to
create nelghborhood cllm cs and bankang opportum tyes m  dlsadvano ged areas

Coordm ate these lm tlatlves m th clty decentrallzatlon actlvltles (e g a pollce bureaus) to

provlde econom lc anchors to generate support buslnesses (t g , food, personal
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servlces, and suppllers to serve the econom lc anchors) and provlde Job opportum tles
C oordm ate other pollcles and program  servlces to support anchor tenants such as

loans to m edlcal provlders and btlsm esses establlshlng ln the areas,lob trm m ng and

btlsm ess support program s (e g , JOBS, JTPA , and V W BD) to provlde em ployees
and servlces, and geograplucal hm ng preferences for C lty and C ounty facllltles to

em ploy area resldents

3) Stim ulate lnvestm ents ln buslness corn dors by developlng facade, slgnage, and
securlty program s. n ese program s m l1 com plem ent the current streetscape lm

provem ents underw ay along lrm er clty com dors T hese progm m s w ould encourage

busm ess ow ners ln tm geted com dors to lm prove thm r store fronts upgrade slgns, and#

m ake secun ty lm provem ents n ese program s m l1 help lm prove the appeacance and

econom lc vlablllty of buslnesses along the targeted com dors

4) D evelop an inltlatw e am ong the m ajor publlc sector em ployers to recruit and
traln disadvantaged resldents for available public secter lobs n e m alor publlc

em ployel's (Central Pledm ont Conunlm lty College, Charlotte Houslng A uthonty,
C harlotte-M ecklenblzrg H ospltal A uthon ty, C harlotte-M ecklenblzrg Schools, C lty of

Charlotte, and M ecklenburg Cotmtyl should develop a m odel program  to ajd dlsad-
vantaged w orkers m  obtalm ng publlc sectorlobs Focus w ould be em ploym ent

assessm ents, em ploym ent tm m ngylob cotm sellng and ldentlfylng candldatelob

opportum tles through the Jolnt eflbrts of the em ployers Tills m odel program  could be

shared m th pn vate em ployers after developm ent

5) Target CW AC youth for year round Jobs through YouthBulld Inltlatlve and
expanslon of the sum m er jobs program . Recelpt of the YouthBm ld plannlng grant
glves an opportunlty to target youth em ploym ent on a ytar round basls T lu s program

speclfically address the drop-out sm dent populatlon to provlde m eanm gful w ork

Em ploym ent and Trm nlng tm lt of N elghborhood D evelopm ent can w ork proactlvely to

put such a program  ln place

6) M aintaln a M lnorlty- om en Business D evelopm ent program  w hich focuses on
m m orltp ow ned and w om en-ow ned buslnesses, encourages prlvate sector utlllza

tien of p artlclpatlng buslnesses, and prom otes tralnlng and technlcal asslstance

for sm all buslnesses. T lu s strategy supports the recom m endatlons eso bllshed by C lty

C ouncll for developm ent of the m lnonty-ow ned and w om en-ow ned program  lncludlng

provldlng sm all btlslnesstrm m ng r d techm cal asslstance

O ther A ction Steps:

Jobsm usiness D evelopm ent

1) Undertake a plan of the Statesvllle Roatl/crraham  Steet Area lndustnal area, focuslng
on econom lc developm ent and lnfrastnzcture needs

2) lnltlate speclal prolects to analyze retml oppoA nltles ln nelghborhoods ln order to
develop strategles for the dellvery of consm ner servlces
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T raining/ lacem ent
1) Coordm ate tralm ng opportumtles by estabhshm g llalson m th non-profit tzalm ng and

placem ent agencles (e g , W om en Comm lsslon, St M arks, etc )
2) D evelop a daubmse on em ployers and types of Jobs located ln Clty W lthln A Clty

(CW A C) to msslst retentlon efforts and llnlang people to Jobs
3) Contm ue to w ork w ltik tile State Em ploym ent Secunty Com m îsslon to develop alob

center w hlch m ll serve as a one-stop k am lng and placem ent center

4) W ork w lth local Certltied D evelopm ent Cop oratlon (CD C) to develop effectlve

econom lc developm ent ftm ctlons to C W A C nelghborhoods

5) Contlnue to work collaboratlvely m th Central Pledm ont Com m um ty College and
other non-profit tram m g agenctes to ptace unskllled resjdents m lobs

6) Explore developm ent of a w estsjde cmnpus for Central Pledm ont Cornm tmaty College

to serve as a. tralm ng faclllty for resldents of the area

7) Create a com prehenslve transportatlon strategy lnvolwng the Clty and County to lhnk

people to Jobs outslde of the C W A C

G oal C : B usiness C orridorR evitaliu tion
P r/vide a eom prehensw e corridor revitahzatlon program  for busm esses m

deteriorated corn dors th rougb platm ing aBd tm plem enh ng econom ic

developm ent. land use and streetscape inltiatw es; providing support to

buslness organlzatlons; and developing tools for business revltala atlon.

P riority A ctien Steps:

1) Shm ulate lnvestm ents ln busm ess corridors by developlng facade, stgnage, and
secun ty program s. These program s m ll com plem ent the current sleetscape lm -

provem ents tm derw ay along lnner clty com dors n ese program s w ould encotœage
busm tss ow ntrs m  targeted com dors to tm prove thelr store fronts, upgrade slgns, and

m ake secunty lm provem ents n ese program s m ll help lm prove the appearance and

econom lc vlablllty of buslnesses along the targeted com dors

2) Develep ucorndor M anagerb lnltlatw e to Im k em ployeu  to corridor bustness
assoclah ens for lnform ation/referral sen lces. A ctlvely support corn dor busm ess

orgam z-atlons and prograrn lm plem enm tlon by asslgm ng em pioyees as ttcom dor

m nnagers'' to m anage corndor redevelopm ent

O th er A cfion Steps:

l ) Establlsh an m -house com dor team (Budgel, CDOT, Engm eerlng, N m ghborhood

D evelopm ent (Econom lc Developm ent, Em ploym ent and Trmm ng, Clty Loansl,
Plnnnlng and Pollce) to oversee coordlnatlon of the com dor program , undertake
plnnnlng actlvttles w lthm  corn dors, and recom m end pnontles for com dor fundm g

(Thls step has already been accompltshedl
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2) Contlnue lm plem enutlon of N orth Tryon Street, South Boulevard, Beattles Ford
Road and Plnzn Central Com dor Plans (Currently lzn#e/'wc.pl

3) U ndertake com prehenslve corndor plans for Freedom  Dnve (currently underway),
W est B ouleva d, Sm tevllle R oad and G raham  Street

4) W lth % slstance from the pnvate sector develop m arket potentlal techm ques to
evaluate the futtzre buslness condltlons m  com dors (Thls step has already been
accompltshedl

5) M arket NetghborhoodM atchtng Grant program to buslness assoclatlons ln ellglble
A e %

6) W ork m th local Cham ber, Central Pledm ont Cornm um ty College, and local bnnk'K to
provlde techrzlcal asslstance program s (m arketlng, m erchandlslng, etc ) to buslness
corn dors

G oal D : P ublic Institutions Jobs L eadership
D evelop an initm tive am ong the m alor publlc sector Ieaders -  C lty of

C harlotte, M ecklenburg C ount , C entral Pledm ont C om m unlty C ollege,
C harlotte-M ecklenburg Schools. H ospltal A uthority, and H ousing A uthority

-  to recrult and train unem ployed and under em ployed residents for

available public sector lobs.

P n on ty A ction Steps:

1) D evelop an lnltlatw e am eng the m alor publlc sector em ployers to recruit and
train unem ployed and under em ployed resxdents for avaxlable pubhc sector jobs

The m alor publlc em ployers (Central Pledm ont Com m um ty College, Charlotte Hous-
1ng A uthorlty, C harlotte-M ecklenburg H ospltal A uthon ty, C harlotte-M ecklenburg

Schools, Clty of Charlotte, and M ecldenbttrg Countyl should develop a m odel pro-
gram  to ald dlsadvanG ged w orkers ln obtm m ng publlc sectorlobs Focus w ould be

em ploym ent assessm ents, em ploym enttralm ng,lob counselm g and ldentlfym g candl-

datelob opportunltles through thelom t efforts of the em ployers Tlus m odel progrnm

could be shared m th pn vate em ployers aA er developm ent

O ther A ction Steps:

1) Develop agreem ent upon pnnclples on the goals of the lnltlatlve
2) Identlfy avallablelob areas for w hlch candldates should be comsldered
3) Coordlnate m th Central Pledm ont Cornm unlty College and other Instltutlons to

help people prepare forlobs
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G oal E : M inority/W om en B usiness D evelopm entp rogram
M aintain a M inoril - om en Business Enterpn se program  w hlck focuses on
m inorltp ow ned and w om en-nw ned businesses, enceurages p rivate sector

utlllzatlon of th e businesses, and p rom otes tralning and tech nical asslstance

for sm all buslnesses.

Prion ty A ction Steps:

1) Contlnue to develop a M m orlty> om en Buslness Developm ent program w hlch
focuses oa m m on ty-ow ned and w om en-ow ned busm esses, encourages private

sector utlllzatlon of partlclpatlng buslnesses. and p rom otes trainlng and

technlcal asslstance for sm all buslnesses. Tlus strategy suppon s the recornm enda-

tlons establlshed by C lty C otm cll fer developm ent of the m m on ty-ow ned and w om en-

ow ned program  lncludlng provldlng sm all btlsm ess tralnlng and tecim lcal asslstance

O ther A ction Steps:

l ) Contlnue to adm lm ster the E program under gm dellnes establlshed by CIty

C ouncll
2) Jolntly develop w lth N elghborhood Developm ent the program  com ponents to

adm m lster to sm all busm ess needs

*  @  @

I . r an xn g or ctxon

T hese strategles relate to local govenunent actlvltles to orgam ze a fram ew ork to respond to

econom lc developm ent, develop a custom er senqce focus, stream llne regulatlons and pro-

cesses, and orgam zm g partners and local govem m ent staffto lm plem ent strategles contm ned

ln tlu s pollcy

G oal A : O rganizntion F ram ew ork
E stablish a policy coordtnatlng com m tttee couslsting of Iocal governm ent and

lts partners to econom lc d evelopm ent dnltiatlves and a stafftecb nlcal

coordinatm g com m ittee to im plem ent these recom m endations.

P rlon ty A ctlon Steps:

1) Coordlnate Iocal econom lc developm ent activihes Esmbllsh a pollc'y
coordlnating com m lttee (conslstm g of local govem m ent and econom lc developm ent
partners) to oversee econom le developm ent lm tlatlves, and a staff technlcal
coordm atlng com m lttee to lm plem ent these recornm endatlons
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O ther A ction Steps:

1) Local governm ent w lll develop appropnate pollcles lm plem ent the seategles ln thls

pollcy plan
2) Esu bllsh a tecbm cal so ffcom m m ee to lead on tm plem entm g econom lc developm ent

strategles

G oal B ; C ustom er Service
C onttnuously re-enforce the tm portaace of custom er friendly em ployees.

processes, and system s to m alntaining Iocal econom ic com petitiveness.

A ctlon Steps:
1 ) Incorporate an lm tlatlves lnto the custom er servlce program  to lnform  local

governm ent em ployees of the lm portance of# lendly custom er wervlce as an econom lc

developm ent tool
2) D eveiop custom er servlce m ogram s and knfonnatlon system s targeted for bttsmess use

3) Develop ln-house btlslness response team to msslst ln buslness recnutm ent and

busm ess retentlon eflbrts
4) Develop a bttslness expedTter functlon to asslst local blzslnesses accesslng local

governm ent

G oal C : Stream lining G overnm ent P rocesses and R egulations
E stabllsh a contxnuous process for review ing, strkam ling city regulations and

processes to aid custom er understandlng and access to governm ent.

P n on ty A ctlon Steps;

1) Prom ote a custom er friendly governm ent envpronm ent Establlsh a process and
tlm elm e forcom prehenslvely revlew m g aII governm ent regulatlens and assessm g

tllelr km pact on econom lc developm ent goals and oblecbves

2) C ontinue to lm prove the dehvery of governm ent servlces Establlsh a pollcy
reqm n ng btuslness tuuts to pen odlcally assess lnlernal prooesses and system s for

retinem ent and contlnuous lm provem ent. Em phasls should be placed revlew  on land

developm ent regulatlons (e g , zonlng, stte plan revlew, etc ) and procurem ent

regulatlorts

O tber A ctzon Steps:

l ) Contm ue current developm ent process revlews focuslng on Bulldm g Standards,
Engm eenng, Transportatlon, Plam ung, and other agencles mqsoclated m th the

developm ent process
2) Relne tlw  Developers Handbook by addtng lnfonnatlon on revlew processes, tlm e

tables, and key contacts
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G oal D : E conom icD evelopm entprogram s
O rganlze tlle local governm ent's hum an and financial resources to effectw ely

support Iocal econom ic developm ent.

A ctien Steps:

1) U tlllze geograpluc focus and com prehensw e, team  bu ed approach as an operatlng

strategy for tconom lc developm ent actlvltles
2) Establlsh a standm g m ter-departm ental team  to coordlnate local governm ent ectm om lc

developm entactlvltles
3) D eslgnate lead coordlnatm g and lm plem entm g govem m ent buslness um ts for

perform artce accotm tablltty
4) Establlsh a lrad m cnutm ent functlon and a recnutment supporl team to facllltate local

governm ent response fcr buslness recnutm ent and retentlon

5) Estbllsh a seongerllnkage between M lnontyN om en Busm ess D evelopm ent
Program , N elghborhood D evelopm ent and Plnnnlng on developm ent responses to

needs ef M W B E firm s and sm all buslnesses
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1. O verview  of C ityW ithin A  C ity
C lty W ltlun A  C lty ls an lm tlatlve that began ln 1991 to com prehenslvely deal w lth econom lc

developm ent arid quallty of llfe lssues ln C harlotte's older urban nelghborhoods and buslness

arems T he geor apluc foctls of tlus tm tlatlve ls a 60 square m lle area nnglng the U ptow n and

encom pu slng 73 nelghborhoods n lrtp nlne percent of C harlotte's total

populatlon, or approxlm ately 146,000 people, llve m thln thls urban area

W hlle the Clty W lthln A Clty (CW AC) area ls com pnsed of som e of the m ost am uent and
deslrable nelghborhoods and busm ess arems m  C harlotte, lt also contm ns som e of the poorest and

tm so ble
* O ne of every slx C lty W lthm  A  C lty resldents llves below the poverty ievel,

* H alf of the nelghborhoods ln C W A C  have tm em ploym ent rates ranglng from  6%  to 23% ,

tw o to elght tlm es that of the rest of the clty, and,

* T'he overali cnm e rate ls double that of areas outslde thls urban n ng

It w as the recogm tlon of these and other dlscouragm g slgns of change ln the urban core

that caused C lty C ouncll to ldentlfy lm provlng condltaons ln C W A C as one of 1ts top five

pn ontles ln 1991 and every year slnce

Evldent from  the stazt C lty govem m ent knew  thal lt altm e could not effectlvely adtlress the
severe econom lcs physlcal, and hum an problem s that plague C harlotle's lzrban nelghborhoods

and buslness areas n e need to form  pa% ershlps m th county, state and federal governm ents,

schools nelghborhood groups, non-proGts, cjvlc groups, rellglous orgam zatlons and the pn vate

sector has becom e a m alor undem lrm m g of the C W A C  effort

A ccom plishm ents T o D ate
A lthough the C lty W lthln A  C lty lnltlatlve has only been tm dem ay for three years, conslderable

progress has been m ade C om m tuuty Pollclng and the creatlon of the N elghborhood

D evelopm ent K ey B usm ess are am ong the m alor accom pllshm ents resultlng from  the focused

attentlon on C lty W lthln A  C lty T he follow m g llsts other progress m ade

* C reated a N elghborhood M atchlng G rants Program  to provlde fundlng for nelghborhood

and busm ess groups to undertake van ous prolects

* C om pleted a N elghborllood A ssessm ent R eport that mssesses the overall health and

stablllty of 73 C W A C nelghborhoods, protiles the nelghborhoods and categonzes them  as

frap le, threatened or stable
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* L lnked com m unlty policlng eflbrts m th concentrated houslng code enforcem ent efforts In

several nelghborhoods

* Com pleted/lm plem entlng lnfrastructure lm provem ents m  7 nelghborhoods (Belm ont, Reld
Park, G enesls Park, Seversvllle, C apltol D nve, Lockw ood and C llm m lngs A venuei lncoln

Helghts)

* C reated and helped fund E Z  Itider V ans to enhance m oblllty of C W A C resldents and 11rlk

them  to selw lces

* A pplled for a $3 m llllon dollar E nterpn se C om m unlty G rant to establlshlob tralm ng,

placem ent, and buslness developm ent em pow erm ent centers ln strateglc locatlons ln C W A C

* R ecelved Y outhB ulld plannlng grant from  tlle federal goverm nent to help deslgn lob

program s for youths

* Com pleted streetscape plans for five corrldors (Beattles Ford, W ilklnson Boulevard, South
Boulevard, N orth Tryon and The Plazn/central Avenue) Construcoon ls com pleted or
currently lm denvay on South B oulevard, B eattlts Ford R oad, and W lll nson B oulevard

* C reated a $10 m llllon dollar C lty W ithln A C lty L oan Equity Pool uslng C lty funds and

local bank funds to msslst ln busm ess developm ent and expanslon

* H elped fund grocery store/shopping center to be located at B eattles Ford R oad and Lasalle

Sk eet C urrently w orkm g m th R eld Park C D C to help plzrchnKe and redevelop W estover

C enter at R em ount R oad and W est B oulevard

* Funded C D C 'S and the C harlotte M ecklenburg H ouslng Partnershlp sponsored hom e

ow nership program s (Seversvllle and Genesls Park) and other holzslng actlvltles

* Created nelghborhood-bmsed Interdepartm ental/interagency task forces (A m ay
Jam es/W est Boulevard, Belm ont and Seversvllle) headed by N elghborhood Servlces D lvlslon
of N elghborhood D evelopm ent to respond to resldents and buslness ow ners lssues and

c o n ce rn s

* Strengthened relatlonshlps m th nelghborhood leaders, the cotm ty, schools, non-profit

organlz-atlons llke Y M C A , U nlted W ay, Foundatlon for the C arollnu s R otary, Jum or League,

C ham ber, and other agencles
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N eed for C ontinued P lanning
The progress m ade to date m th thls effort ls com m endable, but there ls m uch that rem alns to be

done n e recently com pleted Cz/
.

p W uhln .4 Clp  N ekgkborhoodA ssessm ent R eport and tbe

1993 C bzazaua p
.

y N eetls N llrpe
.

p ldentlfied num erous unm et soclal, physlcal and econom lc needs

These reports suggest that lt m ll take several m ore years of focused w ork to reverse the poverty

and tu'ban decay that ls so pronom w ed m  C W A C  today

A fter tllree years of lm plem entatlon, C ounm l requested tlm t staff assess tl)e progress m ade w lth

the C W A C efforts and identlfy key lssues, changes or strateglc steps that need to be taken over

the next tive years to lm prove condjtlons ln the ttrban core ln resplm se, tius strateglc plan w as

developed T he C ity W lthln ./4 C it
.

y F lve Year Strategtc P lan ls deslgned to help gulde C lty

w ork program  actlvltles over 1he next five years and lm prove coordlnatlon arld dlalogue w lth

other key pubilc and pnvate partners The strategles lncluded m  tlus platl represent the collectlve

thoughts, ldeas and Input of Cjty and County stafll nelghborhood leaders, non-profit groups and

pn vate sector partners

E nvironm entalscan
T o ldentlfr a clear path of w here the C W A C  efforts should be focused ln the futlzre, lt ls crltlcal

to look at exlstlng condltlons ln the tu'ban core T he foiiom ng h sts key m form atlon and vssues

related to physlcal, soclal and econom lc condltlons and to the orgam m tlonal aspects of planrnng

and lm plem entatlon ofc W A c  Inltlatlves

Physical/socialœ conom ic Issues
* T h e area zs racpally b alanced . ln 1990, 51%  of the populatlon w as blacko 47%  w ere w hlte

2%  w ere A slans

* O xtc of every stx fam m es hves below  poverty. The poverty rate Is l 7% , tw lce the rate for

fam llles m  tlle rest of C harlotte

*' O ne of every seven households ls headed by a sm gle fem ale. O ver 14%  of all fam llles are

headed by slngle fem ales w hlle the rate for the rest of C harlotte ls 9 6%

* M ajorlty of the nepghborhoods experlenced hlgb unem ploym ent. In 1990, w hen

tm em ploym ent ln the rest of Charlotte w as only 3 3% , tw enty of the 73 C W A C
nm ghborhoods unem ploym ent rates exceeded l 0% - tltree tlm es hlgher thr 1 the rest of the

C lty A nother 2 1 nelghborhoods had lm em ploym ent rates betw een 6 and 9 percent or tw lce

the C lty's rate

* M ost fam llles rent thelr hom es. O nly 44%  of the hom es are ow ner occupled w blle 56%  are

rented For the rest of C harlotte, 62%  of tlw  hom es are ow ned and only 38%  are rented
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* O nly one of every three adults has a hlgh school dlplom a. O f the approxlm ately 93,789

adults ln the area over 25 years of age, 31%  do not have a hlgh school dlplom a as com pared

to 12%  ln the rest of the C lty

* M est ef the nelghborhoods have hlgh rates of crlm e. In 1992, there w ere approxlm ately

3,083 arrests classed as drug arrests by the U nlform  C n m e R eportlng G uldellnes O f tlu s

total, approxlm ately 2,300 or 75%  w ere m ade ln the C I@  W lthln A C l/y area

* n e m alon ty of the nelghborhoods have lnadequate sldew alks, curbs &  gutters,

lnadequate drainage facllltles and parks. A pproxlm ately 70%  of the nelghborhoods have

lnadequate or no storm  dralnage system s In addltlon, 43%  or 32 nelghborhoods have

lnadequate or no sldew alks, curbs, gutters or street llghts

* O f the 53 parks ln the areaa 19 are rated as poor to unacceptable condltlon.

* M ost of the nelghborhoods are classlfied as fraglle or threatened. O f the 73

nelghborhoods, a classlficatlon of the general health and w ell bem g of the nelghborhoods

reveal that 29%  w ere clmsslfied as Fraglle, 30%  as Threatened and 41%  as Stable

* C W A C  resldents have the m ost unm et needs in the com m unlty. The 1993

Cb- zallalf
.

p N eeds xçllrvey reported that C W A C resldents have the m ost llnm et soclal

needs such as transportatlon, bmslc educatlonal skllls, finances for food, msslstance for the

elderly, financlal and personal cotm sellng, Gnances for houslng and health care

O rganiM tionaFo ualitativelssues
* T he publlc and nonprotit orgam zm tlons deallng m th C W A C lssues and problem s are

overw helm ed n e problem s appear to be too b1g to handle m th current resotzrces

* C om m um catlon/m form atlon shan ng betw een van ous agencles and the C lty ls lnadequate

T here ls som e dupllcatlon of servlces and efforts

* T here appears to be a lack of leadersh lp/accounm blllty relatlve to 'tw ho's ln charge'' of

C W A C  To date, no one entlty has been asslgned the role as the cleannghouse for

C W A C  efforts

* T here has not been enough em phasls placed on im plem entatlon W hlle lm portant to

the process, m ost of the em phasls has been on Identlfylng and dlscusslng the lssues

* N o clear, conclse m lsxltm  ter the C W A C  effort exlsts. n ls creates confuslon for

tbose lndlvlduals and orgam z-atlons attem ptlng to steer C W A C
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* C lty Staff servsces have tradltlonally been com partm enm llzed along departm ental Im es

w lth llttle lnterdepartm ental cross tram ing and few joint efforts W lule a num ber of
lm provem ents, such as tlle consolldatlon of the N elghborheod D evelopm ent D epartm ent,

have been m ade, there ls stlll som e dupllcatlon of servlces and/or an lnefficlent use of

resources resultlng from  thls

* Servlces are not as accessible to nelghborhoods as they cou ld be. T hls relates to lssues of

locatlon, hours of operatlon, and transportatlon, as w ell as to the avallable resources for

expandlng servlces to m eet the dem and

* C ity pollcles and regulatlons often hlnder rather than help lm provem ent efforts For

exam ple, currenl C lty pollcy prevents garbage plck up at hom es w bere there has been an

evlctlon

* C W A C partner actlvltles are often not coordlnated and are scattered throughout a1l of the

urban core Slgm Gcant, lmstlng lm pacts are less ljkely to occur w hen efforts are dlluted

* M any of the nelgbborhood groups and C om m um ty D evelopm ent C om oratlons lack

Ieadershlp and organlzational skzlls needed to effectlvely address com m unlty problem s

1l. T he F oundation F or P lanning
The stratcglc plan for C W A C  m ust be bm lt (m  a firm  foundatlon, a foundatlon that cleazly

artlculates the m lsslon or pum ose of the C W A C  efforts, the vlslon for C lty W ltlun A  C lty that

the cornm tm lty w 1ll be w orklng tow ard, and the pnnclples or them es that essentlally

define the operatm g plulosophy of C W A C  T hese have been developed as part of thls strateglc

plan process and are as follow s

C ity W ithin a C ity M ission
To deslgn, chnnnel, and support publlc and pnvate sector actlvltles that contn bute to sustalned

econom lc developm ent and a hlgh quality of llfe ln C harlotte's older nelghborhoods and buslness

are as
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V ision for C ity W ithin A  C ity

To have a healthy and vlbrant tlrban core ln the 21st century w here people choose to llve, shop,

recreate, and operate buslnesses ln because

* people feel safe

*' housm g ls al ordable and w ell m alntam ed

* streets and nelghborhoods are clean and attractlve

*' adequate m frastructure (sldewallcs, curbs, gutters, street llghts, etc ) ls ln place
* com m um ty parks and other facllltles are accesslble to resldents and provlde a range of

actlvltles for all age groups

* resldents are em ployable and have access to good paylng Jobs that sustm n self-sufficlent

farm lles

* resldents are actlvely lnvolved m  thelr nelghborhood orgam zatlons

* attractlve com m erclal and btusm ess centers and com dors exlst that provlde a djverslty of

quallty goods and servlces

* the area can aggresslvely com pete m th suburban locatlons for buslnesses and

em ploym ent opportum tles

P lanning T hem es

* T argeh ng dlrectlng com m unlty resources to areas to m ake sustm nable and vlslble lm pacts

* C reatlng P artnershlps ldentlfylng and recnutlng key players throughout the com m um ty

to partlclpate ln the effort

* C oordlnatlng Servlces llnklng C lty efforts m th other com m uruty w lde

revlm llM tloi r provem enteffo>

* E m clency w lth quallty assesslng processes and regulatlons to shorten the

tlm e for lm plem entatlon m thout sacn fclng quallty

* E m pow erm ent supportlng lndtvlduals, fm m lles and organlzztlons to enable them  to take

charge of thelr llves and m ake posltlve changes ln thelr nelghborhoods and buslness areas

* L eadershlp and A ccountablllty ldentlfylng lndlvlduals , team s and groups to m anage,

coordlnate and effectlvely m anage lm provem ent prolects

* Inn ovatlon creatlng new  processes and lm provlng com m m u catlon m th com puter

teclm ology

* Sustalnabillty m aklng lm provem ents that m ll have long term  lm pacts and help stablllze

lndlvldui svfa lllesr d nelghborhoods

* F lexlblllty changlng the w ay w e do buslness to lm plem ent program s efficlently and

effectlvely
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111. T he P lan

Strategic P lan F ocus A reas
Based on the lssues ldentlfied ln the envlronm ental scan, the f7zl  M 'zz/zza ./4 Citv Fzve Year

S trateg kc P lan focuses on slx strateglc areas

O rganlzatlonal D evelopm ent how  the C lty should functlon to better provlde servlces

and m ake a djfference ln C W A C

P hysical D evelopm ent w hat lm provem ents are needed for housjng, lnfrastructure,

com m m uty appearance, recreatlonal facllltles

E ctm om lc D evelopm ent w hat needs to be done to createlobs, expand buslnesses,

and upgrade buslness com dors

Self Sum clency w hat can be done to enable lndlvlduals to have greater ablllty to

provlde essentlals (houslng, fooda clotlung, transportatlon, daycare, etc ) for them selves

and thelrfam llles

C om m unlty Safety how  nelghborhood revltallzn tlon can jm pact cn m e rates and

changr perceptlons

C om m unlt)r C apacity B ullding how  cornm um ty-based orgam m tlons can be

supported and thelr skllls enhanced to m ea ngfuily parttclpate and m ake susœ nable

changes In thelr nelghborhoods and buslrless areas

G oals and Strategies
n e follom ng are the gcals and strategles related to each of the s1x focus areas outllned above

A . O rganlzatlonal D evelopm ent
To tffectlvely address tlle com plex soclal, physlcal and econom lc lssues lhat are so pronounced

ln C W A C the C lty and 1ts pm ners m ust be orgam zed to provlde leadershlp, coordlnatlon and
>accountablllty Tbe recently form ed N m ghborhood D evelopm ent K ey B usm ess !% a good start to

help the C lty effectlvely organlze to help m ake tlw  vlslon of C W A C a reallty The follom ng

Ilsts key orgam m tlonal goals and strategles that should be pursued for CW A C

P age 7



G oal #1: O rganize and coordinate com m unity resources to be m ore efficient,

effective and responsive to the needs of alI C W A C  residents and

businessow ners.

P riority A ction Steps:
1 D eslgnate the C harlotte-M ecklenburg R esolves G roup to becom e the lead C lty

W ithin A  C ity partnership entity to coordlnate, 11nk, and leverage exlstlng resources

T lus group conslsts of the so called ttB lg 6'' publlc agencles lnvolved ln C lty W lthln

A  C lty

C lty of C hariotte

M ecklenburg C ounty

C harlotte-M ecklenburg Schools

C harlotte M ecklenbtlrg H ouslng A uthon ty

C entral Pledm ont C om m tm lty C ollege

C harlotte M ecklenbm g H ospltal A uthonty

2 E stabhsh tile N eigbborbood D evelopm ent K ey B uslness as t*e lead agency for the C lty

of C harlotte on C lty W lthm  A  C lty lm tjatlves, lncludm g coordlnatlng m t.h other K ey

B uslnesses aftd partners

3 Target resources to tive A ctltm Plan Neighboràpods (Belm ont, Reld Park, Seversvllle,
Lakew ood, and C unzm m gs A venue/Llncoln Helghts) Encolzrage parm ers to do the sam e
N elghborhood actlon plans m ll ldentlfy pn onty selw lce dellvery needs, schedules and

pn on tyes w'lt.h resldent and stakeholder lnput A ctlon plan nelghborhoods should be

consldered a pnonty for C lty resolzrces and those of olzr paM ers

4 Target and m arkd resources (econom lc developm ent Ioans and Job tralnlng) to
N elgllborhood B uslness Corndors (W llkm son Boulevard, Beattts Ford Road/Flve
Polnts, South B oulevard, The Plnzn/c entral A venue, N orth Trytm , N orth D avldson and

Freedom  D nve). ttM am  Street'' m u agers should be deslgnated to support the busm ess

organlzatlons and coordlnate planned lm provem ents

5 D evelep a pollcy for targetlng C lt
,

y resources to çtstable'' çithreatened'' and

ufragile'' nepghborhoods To effectlvely target resources, the C lty should determ lne the

types of nelghborhoods that m ll recelve pnon ty for fundlng The C lty's pollcy w lll sen re

as a gulde to Qther clvlc partners on w here to focus thelr resources

6 D eslgnate one person from  N elghborhood D evelopm ent to coordlnate and llnk cw lc,

religious, and buslness resources w lth nelghborhood needs
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7 Establlsh a technlcal advlsory team , headed by the Planulng C om m isslon staft to
select nelghborhoods for future nelghborhood actlon plans and target resources

accordingly T he team  should have represenu tlon from  the ttB lg 6'' publlc agencles and

other partners n e goal of the group ls to collectlvely select future target nelghborhoods

and coordlnate resotlrces to address nelghborhood needs

8 A ssess relevant pollcles and fund lng sources and determ lne tàe best use ef them  to

effectlvely address nelghborhood needs Fundlng sources that should be evaiuated

lnclude, but are not llm lted to JT PA  grant funds, C D B G  aad H O M E grant funds, and

current C lty contnbutlons to N elghborbood D evelopm ent, N elghborhood R em vestm ent,

Innovatlve H ousing, houslng repm r/dem olltlon, and to the H ouslng A uthon ty

9 E xam lne and assess h ouslng enforcem en t an d engln een ng deslgz/constructlon

processes to shorten the com pletlon tlm e for nelghborhood and corn dor lm provem ent

prolects n ese constructlon prolects represent opporttm ltles to m ake vlslble and

lm m edlate lm pacts ln areas C urrent constnlctlon processes are too lengthy and should be

evaluated to shorten lm plem entatlon schedules

l 0 E valuate and conslder opp ortunltles to better coordlnate and utllize staff resources

by cross tralm ng field staff (such as lnspectors, counselors, and others) to perfonn a
van ety of functlons and dutles

1 1 D eslgnate a person or team  to be assjgned and responslble to targeted

nelghborhoods for the C ity's prolects and com pletlon schedu le T hree nejghborhood-

based task forces (Am ay Jam es/W est Boulevard, Belm ont and Seversvllle) have been
form ed conslstlng of so ffâ om  vanous publlc agencles These task forces or a slm llar

group or lndlvldual should be asslgned to oversee the Im plem enu tlon of nelghborhood

actlon plans and other nelghborhood lm provem ent prolects

O ther A ction Steps:
l D evelop an appropriate inform atlon system  for the com m on use of aIl C W A C

partn ers u sm g com pu teru ed system s as ap prop n ate T he P ianm ng C om nu sslon,

C harlotte M ecklenburg Pollce, and N elghborhood D eveiopm ent should w ork together to

accom pllsh tlu s

2 D eslgnate a full tlm e grantsperson to aggresslvely tap avallable federal, state and

foundatlon funds Seeklom t fundlng of the posltlon m th the C ounty
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G oal # 2: C ontinue to decentralize C its  C ounty and other key agencies and

services, and seekjoint use of facilities where feasible.

P riority A ction Step:
l F orm  an tnterdepartm ental servlces fm teragency com m lttee to determ m e servlces to

be decentrallzed, servlces that could be co-located m th P ollce, and an lm plem entat,on

scheduie m cludm g posslble fundlng sources

B . P bysical D evelopm ent
The physlcal appearance of an area Is often the detennlm ng factor of w here people llve, shop and

do buslness C W A C  hms som e of the best m m ntm ned neyghborhoods ln C harlotte A nd progress

Is belng m ade to upgrade som e fraglle nelghborhoods through concentrated houslng code

enforcem ent, nonprofit and C D C developm ent of new  hotlslng and lnfrastructure lm provem ents

H ow ever, the m alonty of nelghborhoods In C W A C  are plagued w lth substandard houslng, aglng

and deten orated lnfrastructare, parks, playgrounds and other com m um ty facllltles T he

follom ng s/ ategles are deslgned îo bulld on the progress belng m ade and to accelerate

lm provem ent effbrts n ese strategles address houslng, lnfrastructure, cornm um ty facllltles and

conunm uty appearance related lm provem ents

H ousin g

G oal #1: C ontinue housing preservation effot'ts and reduce the proportion of

substandard housing from  2.3%  to 1%  by 1997.

P riority A ction Step :
1 F ocus efforts on targettd nelghborhoods. Pollce and C om m um ty D evelopm ent have

selected l 1 nelyjborhoods for concentrated code enforcement, lncludlng five Actlon Plan
N elghborhoods (a temsk)

B elm ont?

C llm m lngsA venue*

G n er H elghts

L akew ood*

O ptlm 1st Park

N orth Tryon C om dor

R eld Park*

Seversvllle*/sm allw ood

V lllallm ghts

W llm ore

W lngate
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G oal #2: Increase hom e ow nersbip in C ity W ithin A  C ity neigbborboods.

P riority A ction Step :
l A sslst C harlotte's C ornm unlty D evelopm ent C oqm ratlons ln takm g a Ieadlng role ln

developm g ow ner occupled houslng

G oal #3: Seek opportunities to create m iddie incom e neighborhoods and attract

residents w ith a m ix of incom es to live in C W A C .

P riority A ction Step:
l D evelop a strategy to retall aud attract m m ed/m lddle Incom e fam illes and

m dtvtduals to C ity W ltllln A  C lty. n e C lty's current houslng strategles are effectlve ln

targetlng 1ow  lncom e resjdents for asslstance, but m ay not result ln houslng appreclatlon
and m ay Ieave Insufliclent nelghborhood m com e to support shopplng arld baslc nelghbor-

hood servlces D eveloplng a broader stategy to lncrease the m Ix of lncom es ln C lty

W lthln A  C lty w ould lnclude iooklng at the roles of the C zty, C D C S, the pn vate sector and

channellng necessary resom ces to recreatlon, shoppm g, lnfrastzucture, pubhc safety, and

busm ess/lob retentlon

Infrastructu re/c om m unity F acilities

G oal #1t C om prehensively upgrade and address capital im provem ent needs

and facilities in C W A C .

P riority A ction Steps:
1 D evelop a çso uahty of Life'' capltal lm provem ents strate>  for C ity W lthin A  C ity.

T o m ake the C lty W ttlun A  C lty an attracnve and com petltlve place to llve, w ork, and

shop requlres contlnued Tnvestm ent ln com m unlty facllltles and aglng urban Infrastructure

n ls strategy w ould pull together the current capltal plans of the C lty, C okm ty, Schools
and key com m m uty agencles and m atch them  agalnst needs to estjm ate tbe gap as w eli as

dlscover opportunltles forlolnt-use or co-locatlon of fam lm es

2 T arget N elghborllood R elnvestm ent dollars to nelghborhood actjon plan
Relghlm rhoods and reevaluate the program  cn ten a M ake approprlate changes to

Includeotherellglblephyslcal zm provem ents
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C om m unity A ppearance

G oal #1: C ontrol and preventviolations of the C ity's Iitter and abandoned

vehicle ordihances in C W A C  neighborhoods through targeted

enforcem entand citizen education.

P riority A ction Steps:
1 T arget com m unlty Im provem ent efforts to C W A C  nedghborhoods, partlcularly the

A ctlon Plan and concentrated houslng code enforcem ent nelghborhoods, T hls should be

coordlnated closely m tbN elghborhood D evelopm ent and C ornm um ty Pohm ng
C onsolldatlon of C om m um ty Im provem ent m th N elghborhood D evelopm ent should be

explored

2 Support the creatlon and use of an E nvlronm ental C ourt to Investigate and

prosecute nelghborhood vlolah ons Tlus C ourt w ould handle nelghborhood vlolatlons

related to houslng code enforcem ent, ljtter and trash, zonlng and other publlc nulsance
cases It w ould com plem ent the new ly created attorney posltlon ftm ded through the

C ornm um ty Safet.v Plan

C . E conom icD evelop m ent
n ese strategtes pnnclpally w ere taken from  the sectyon of the U rban E conom lc P olicy R ep ort

related to econom lc developm ent lnltlatlves ln C lty W ltlun A  C lty T hese strategles focus

pnnclpally on enhancm g the econom lc vlablllty of C W A C as an area to w ork, shop and do

buslness The follow m g llsts strategles related to buslness developm entslob trm nlng and

corn dor revltalizztlon

G oal #1: R etain and expand the job base, focus on the creation of quality jobsr
coordinate educational and training opportunities for unskilled

residents to connect them  tojobs, revitalize neighborhood shopping
areas, and provide m obility for em ploym ent opportunities.

P riority A ction Steps:
1 A ggresslvely pu rsu e developm ent of a b uslness park  soutll of tb e A lrport as a

m alor em ploym ent center. T he A lrport K ey B usm ess ls com pletlng a m aster plan for

about 3000 acres of both publlcly and prlvately ow ned land at/near the alm ort T he land

can selw e as a m agnet for m alor m dustn es that need alrport access
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2 D ecentrallze econom lc developm ent by contlnulng to pursue the $3 m llllon Enterpnse

C crnm um ty G rant to create geographlcally based em pow erm ent centers that offerlob

trm nlng, placem ent and buslness developm ent trm m ng Flnd ftm ds to lm plem ent the first

N elghborhood Em pow erm ent C enter.

3 A llocate staff and resources to capltallze on grow th ind ustn es such as sports,

hospltallty/conventlons, and health care to prepare resldents forlobs and stlm ulate

entrepreneurlal opportunitles. M any strvlces and products for tbese lndustn es are

produced outslde of C harlotte T he C yty W ltlun A  C lty should be targeted as a locatlon

for these type busm esses and as a source of w orkers

4 C onvert the P rlvate Industry C ouncll m to a C harlotte M ecklenburg W orldbrce

D evelopm ent B oard to coordm ate local tralnlng resotlrces

5. F ocus on C lty W ltlnn A  C ity by targetm g em ploym ert clusters to lm plem ent
econom lc developm ent Inltlatw es. n ls strategy utlllzes the geographles Tdentltied ln the

Em pow erm ent Cornm um ty grant (W est A rea, N orthw est A rea, and N ortheast A rea) for
developlng custom lzed econom lc developm ent responses The C lty w lll contm ue to

pm sue of the $3 m llllon E ntem n se C om m tuuty G rant and local governm enî m ll organlze

lts resources -- plam ung, tralnlng, placem ent, loans and m arketlng resources -- tow ard

developlnglobs, supportlng buslness expanslon and creatlng new  buslnesses ln these areas

6. Sslm ulate m vestm ents ln busm ess cern dors by develepm g facade, slgnage, and

secun ty p rogram s. n ese program s w lll com plem ent the current streetscape

lm provem ents undenvay along lnner clty corndors T hese program s w ould encourage

buslness ow ners m  targeted conadors to tm prove thelr store fronts. upgrade slgns, and

m ake secunty lm provem ents These program s w lll help lm prove the appearance and

econom lc vlablllty of buslnesses along the targeted corn dors

7 D evelop arl lnltlatlve am ong the m alor publlc sector em ployers to recn ut and trm n

dtsadvantaged resldents for avallable public sector Jobs The m alor publlc em ployers

tcentri Pledm ont Com m tm lty College, Charlotte Houslng A uthonty, Charlorte-
M ecklenburg H ospltal A uthonty, C harlotte-M ecklenburg Schools, C lty of C harlotte, and

M ecklenburg County) should deveiop a m odel program to a1d dlsadvantaged workers In
obtalm ng publlc sectorlobs F ocus w ould be em ploym ent assessm ents, em ploym ent

tralm ng,lob cotm sellng and ldentlfylng candldatelob opportum tles through thelolnt

efforts of the em ployers Thls m odel program  could be shared w lth pn vate em ployers

after developm ent
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8 M m ntaln a M lnonty/W om en B usm ess D evelopm ent program  w hlch focuses on m lnonty-

ow ned and w om en-ow ned buslnesses, encourages pnvate sector utlllzatlon of partlclpat-

lng buslnesses, and prom otes tralnlng and teclm jcal asspstante for sm all buslnesses. T hls

strategy supports the recom m endatlons establlshed by C lty C ouncll for developm ent of the

m lnon tp ow ned and w om en-ow ned program  lncludlng provldlng sm all buslness tralnlng

and techm cal asslstance

O therA ction Steps:
Jobsœ uslness D evelopm ent

1 U ndertake a plan of tlte Statesville R oad/G raham  Street A rea lndustn al area,

focuslng on econom lc developm ent and m frastrucm re needs

2. Inltlate sp eclal p rolects to an alyze retall opportunltles ln nelgh borh ood s ln order

to develop strategles for the dellvery of consum er servlces

T ram lng/p lacem ent

1 C oordlnate tralnm g opportunltles by establlshpng Ilalson w lth non-profit

tralnlng and placem ent agencles (e g , W om en Com m zsslon, St M arks, etc )

2 c on tln ue to w ork m th tàe S tate E m ploym ent Secun ty C om m lsslon to d evelop a

Job center w luch m Il serve ms a one-stop tram lng and placem ent center

3 C ontlnue to w ork collaboratively w lth C entral P ledm ont C om m unltr C ollege

an d other non-profit tralnlng agencles to place u nskllled resid ents ln Jo bs

4 E xplore developm ent of a w estslde cam pus for C entral P ledm ont C om m unlty

C ollege to serve as a tralm ng faclllty for resldents of the area

D . H um an D evelopm ent and Self Sufficiency
Self sufticlency can be defined as the ablllty of an lndjvldual ancl/or fam lly to adequately provlde

the essentlals houslng, food, clothm g, chpldcare, transportatlon etc A t the root of self

sufficlency ls educatlon and trm nm g W lthout the know ledge and skllls to com pete w lth the

w orkforce, people m 11 contlnue to depend upon publlc asslstance and/or be entrencbed ln low

paylnglobs that can not sustaln them selves or thelr fam llles U ntll thls cycle of poverty ls

broken, nelghborhoods w 1ll contlnue to experlence the types of soclal, econom lc, and physlcal

problem s that are so pronounced today

n e C lty W lthln A  C lty Strateglc Plan recognlzes the Im portance of the hum art elem ent of

nelghborhoods W hlle the plan does not attem pt to address the larger lssues of w elfare reform ,

lt does focus on a root cause of poverty educatlon and tralnlng The follow lng are strategles

related to thls toplc T hese go hand ln hand w lth the econom lc developm ent strategles outllned

earller
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G oal # 1: Increase educational, training and em ploym entopportunities for

C W A C  resident.s and the num ber of residents taking advantage of

theseopportunities.

P riority A ction Steps:
1 F orm  a p ubhc-p rw ate-nonp rofit group to define self sum clency ln econom lc term s

for C harlotte and develop appropn ate paths/m odels to achleve self-sufficlency

2 E valuate current Ilnkages betw een the C lty. C ounty, and H ousing A uthon ty's

self-snffielency program s. C onsldzr consolldatm g or restruottm ng w here approprlate

C urrently the C lty funds about $1 3 m llllon m  self sufficlency program s undertaken

through paA ershlps n ese need to be evaluated not only for effectlveness, but ln the

context of w bat the C otm ty and H ouslng A uthorlty are dolng T he goal ls to be m ore

effectlve .and cost efticlent

O ther A ction Steps:
1 W ork w lth C harlotte M ecklenburg Scbool staff to develop tutorlng and adult

baslc educatlon progrm ns m  schools, partlcularly those located ln C lty W lthpn A  C lty

targeted nelghborhoods n ese program s could belolntly operated by nelghborbood

assoclatlonsm C onunlm lty Pollce O fficers, the schools, and/or churches and clvlc

orgaluz-attons Paym ent for these classes could be m ade w lt.h volunteer servlce ln

the schools

2 E nceurage the C lty's E m ploym ent and T ralnlng D m slon of N ezghborhood

D evelopm enl K ey B uslness to lncrease program  em phasls onlob placem ent

m  addltlon to tralRm g. Tlus could be done by aggresslvely survep ng local

em ployers, partlcularly those located ln taq eted nelghborhoods, to determ lne

labor needs, provlde tralnlng and linklobs m tll resldents ln targeted nelghborheods

G oal #2: E xpand m ass transit routes and/or develop alternative m eans of

transportation to im prove access of residents tojobs and services.

P riority A ction Steps:
1 D evelop addihonal or new  m oblllty strategles for C lty W ithln A  C lty resfdents

and w orkers ln concert w ith partners such as the C ounty, Schools, and C ham ber of

C om m erce. C onslder such strategles as expandlng E Z R lder, lm provlng îhe user

frlendllness and safety of bus stops, llnklng translt to understrved em ploym ent centers,

and stlm ulatlng pn vate or em ployer-provlded translt/transportatlon
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G oal #3: P rovide needed services to a diverse racial and ethnic populstion.

P riority A ction Steps:
l C oordlnate w lth the Internatlonal H ouse, churches and other agencles to reach

out and mssess the em ploym ent, houslng, and health care servlce needs of a grow lng

A slan artd H lsparllc populatlon

2 P artlclpate In a m eanlngful w ay to h elp zm plem ent the recom m en datlons

lncluded In C harlotte's Internatlonal Strateglc Plan Thls plan recognlzes

C harlotte's grow lng ethnlc populatjon and Identlfies strategles to help them  dasslm llate

m to the com m um ty

E . C om m unity Safety
Fear of crlm e tops the 11st of com m um ty concem s throughout C harlotte-M ecklenburg, and

partlcularly w ltlun the C lty W lthln A  C lty w here cnm e rates are hlghest The realltles and

perceptlons of crlm e slgm ficantly affect a com m unlty's quallty of lyfe and the declslons people

m ake relatlve to thelr houslng, busm ess and shoppm g oholces

M ueh attentlon has been devoted to com m unlty safety ln the last several years ln 1994 C Tty

colm cll adopted the Com m unlty Sc
-

/'et.p Plqn whlch outlm es a strateglc approach to deal m th
cnm e prevenûon and enforcem ent Thls plan does not dupllcate the efforts of the Cornm unlty

Safety Plan, but ratber em phaslzes nm gbborhood on ented strategles from  that plan and bullds

upon them  The C W A C goals and stl-ategles related to cornm lm lty safety are as follow s

G oal #1: Im plem ent the C om m unity Safety P lan particularly those related to

neigEborhoods.

P riority A ction Steps:
l Im plem ent the C om m unlty Safety P lan. C ouncll has adopted the C om m unlty Safety

Plan and provided fkm ds for lts m m al lm plem entatlon Focusm g on both preventlon

and enforcem ent, the P lan can sen 'e as the pn nclpal cnm e preventlon and reductlon

strategy for C lty W lthln A  C lty

age



2 C oordinate P ollce redlstricting w lth N elghborhood D evelopm ent and P lannlng.

A s the Charlot'te M ecklenburg Pollce Departm ent (CM PD) reorgam zes and
lm plem ents new  dlsm cts by early 1995 1ts definltlon of new  geographles needs to

conslder tbe partners the C M PD  m l1 be w orkm g m l.h such as N m ghborhood D evelop-

m ent and Planm ng 0 ne Im portant goal w ould be to create dlstncts that respect

tradltlonal nelghborhood boundanes so that nelghborhoods m l1 not be spllt by

dlfferent C lt
,

y K ey B usm esses T hls also m akes lt emsler to form  team s w hen the

boundan es are the sm nt for the K ey B usm esses

3 D eslgnate a person from  N eq bborbood D evelopm ent to w ork w ltlv tlxe C harlotte

M ecklenbtlrg Pollce D epartm ent alld the C ounty to revlew  federal crim e blll

lnltlatlves to determ lne grant opportum tles for preventlon (especlally at nsk youth)

onented actlvltles, (econom lc developm ent, recreatlon cenlers, after-school program s

and cornm um ty centers)

F. C om m unity C apacity B uilding
0 ne of the m ost lm portant elem ents of a nelghborhood revltallz-atlon effort ls com m um ty

m volvem ent Slnce the late 1980's tlzere has been a resurgence of lnterest and the deslre of

nelghborhood groups, C orm nunlty D evelopm ent C orporatlons and other nonprotit to actlvely

partlclpate m  nelghborhood revltallzatlon and developm ent efforts The success of the C W A C

effort m lls ln large part, depend upon contlnued support and partlclpatlon of com rnunlty-

based orgam m tlons T he follow m g goals and strategles are deslgned to further enhance and

develop the skllls of com m tm lt
.

y based orgam zm lons and to strengthen the C lty's relatlonshlp

w lth these key pnrtners

G oal #1: Suppod com m unit -basedorganizationsand neighborhood

initiatives.

P riority A ction Steps:
1 E xplore creatlng a N m ghborhood A dvisory C ouncil that w lll serve ms a forum  for

nelghborhoods to share lnform atlon and advocate for nelghborhood needs

2 Sponsor the first 'State of the N elghborhoods C onference' to celebrate com m unlty

successes, bulld connectlons am ong nelghborhoods &  partners, and generate new

ldeas

3 U rge F jghtlng B ack, the C harlotte O rganlzjng P roject, the U nlted W ay, and th e

vanous cornm unlty Ieadershlp program s to help nelghborhoods organlze or becom e

better orgam zed and develop leadershlp skllls
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4 H elp strengthen the capaclty of C D C S and other com m unlty based organlzatlons

that are lnvolved ln developm ent by provldlng addltlonal fundlng for professlonal

trm nlng, leadershlp developm ent and adm lnlstratlon

5 D evelop com m unlty problem  solvlng and strateglc plannlng courses to be txaught

by staff of C om m um ty R elatlons D lvlslon of N elghborhood D evelopm ent K ey

B uslness R ecently form cd com m tm lty groups often don't possess the orgam zatlonal

and leadershzp skalls to address com plex coznm uluty lssues These classes w ould help

tledgllng groups and strengthen thejr problem  solvlng skllls

6 C ontinue to fund th e N eighborhood M atch lng G rants P rogram  that provldes

m atchlng funds to nelghborhood and buslness groups B y far thls program  has proven

to be one of the m ost effectlve tools to help com m um ty based groups get orgam zed

and successfully com plete prolects The program  should contlnue to be funded and

staffw lthln N elghborhood D evelopm ent K ey B uslness should be asslgned to

effectlvely operate and m anage tbe program
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G oal 1: T o decrease the rate of crim e and to increase the

p erception of com m unity safety through

neighborhood-based services.

Strategy 1: T o decrease the rate of crim e and increase the percep tion of

com m unitysafel through neighborhood-based services.

A ctlon Steps:

1 C ontract w ith U N C C  to deslgn tw o surveys:

* C ltlzen survey regardlng pollce servlces and the perceptlon of safety

* A  pollce persom w l survey of departm ental strengths and w eaknesses

Inltlatw es taken to date:

1 Pollce, B udget and E valuatlon, M anager's O ffice to com plete scope of w ork

(Com pleted)

2 A greem ent m th IJN C Cbarlotte, to msslst Pollce D epartm ent conduct sm dy (C om pleted)

3 A greem ent m th IJN C C and K erm edy School of G oventm ent to asslst Pollce D eparlm ent

ln obtnlnlng teclm lcal/financlal asslstance from N atlonal Instlm ted of Justlce

(In progress)

4 D evelop scope of studles (In progress)

5 Conduct study (I'o be com pleted by 4th quarter 17Y 95 )

Strategy 2: M ake needed services m ore accessible to individ ual

neighborhoods.

A ctlon Steps:

1 D ecentrallze pollce, and other Clty and County (related) servlces (for nelghborhood

problem  solvlng)
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Inltlatives to date:
l Pollce Executlve releat to plan restnzctunng for decentrailzxatlon (C om pleted)

* R eorgam ze servlce area lnto btlreaus, m th bureau cornm ander m  each area

* Establlsil tbree (3) patrol dlstncîs ln each bm eau
* C om m um ty Pollm ng coordlnators m thm  nelghborhoods ln eac,h dlstrlc,t

* D ecentralyze m vestlgative and support servlves w ltlun bttreaus

2 Pohce Executlve staffdetenm ne servlces to locate ln first bureau statlon

3 Conduct grotmd breakm g for new Pollce Headqllarfers bulldm g Novem ber 4 (com pleted).

4 D etenm ne locatlon of W estslde blzreau statlon (C om plete N ovem ber).

5 D eterm lne other C lty servlces to locate ln W estslde btlreau statlon

Strater  3: To provide neighborhood based police services throughout the

C ity in a m anner that tailors those services to the needs of the

individual neighborhoods.

z A ctlon step :
1 Expanslon of C om m urnty - Problem  Solvlng Pollclng

Initjatw es to date:
1 C om m um typollclng lm plem ented ln (Com pleted)

* A 11 three A dam  pak ol dlsm cts

* In B aker-o ne dlstnct

* ln Charlle-o ne and Charlle-efw o dlsm cts

2 Cornrnunlty pollclng curently belng lm plem ented m  Charlle-Three dlstrlct (To be

com pletely lm plem ented by thlrd quarter FY 95)

3 C om nqum ty pollcm g m l1 be lm plem ented m  B aker-tw o and B aker--fhree dlstncts aher

restructlm ng artd decentrallM tlon

4 Redefinltlonofcom m uluty pollm ng asapollce-cornm tuutyproblem  solvlng servlce
Trm nlng m ll lncludecorrtm tlnlty pollclng and problem -solvlng techm ques and

strategles, perfbrm ance evaluatlon m ll m cludeproblem  solvlng and com m unjty

pollcjng m eu ures (In progress)
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Strategy 4: T o com prehensively add ress infrastructurej socio-econom ic and

service needs in fragile and threatened neighborhoods.

A ction Steps:

1 C oordlnate the C om m um ty Safety Plan and C lty W ltiun A  C lty lnltlatlves to ensure that

each strengthens the other

2 D eterm lne by O ctober 1, 1994 nelghborhoods ln w hlch to begm  and develop lm provem ent

plans for those nelghborhoods

3 W lth N elghborhood D evelopm ent D lrector as Iead, assess relevant pollcles and fundlng

sotzrces to determ lne how  best to target dlstressed and threatened nelghborhoods,

lncludlng but not llm lted to

* uses of C D B G  and H O M E grant funds,

* uses of JTPA (em ploym ent) grant funds,
* uses of current C lty contrlbutlons to N elghborhood D evelopm ent, N elghborhood

R edevelopm ent, Innovatlve H ouslng, and houslng repalr/dem olltlon

4 Prepare recom m endatlons for m odlficatlons, lf any, ln tlm e for revlew  by the C lty W ltlun

A  C lty advlsory com m lttee and the C ouncll C om m unlty D evelopm ent and H ouslng

C om m lttee and for fundlng recom m endatlons to be consldered ln the F Y 96-FY 97 budget

cycle and the FY 96-FY 00 C IP

5 D evelop a m ultl-year strategy to targel nelghborhoods throughout the C lty, expand the

nelghborhood œssessm ent to lnclude those not m  the C W A C  m 'ea

Inltiatw es to date:

1 E leven nelghborhoods have been ldentlfied C ornm um ty pollclng hms been lm plem ented ln

each of these fraglle nelghborhoods

2 N elghborhood D evelopm ent, Plam ung, and Pollce w 1ll coordm ate ln the developm ent of

strategles for these nelghborhoods

3 A  D eputy Pollce C hlef has been asslgned as llalson betw een the Pollce D epartm ent and

N elghborhood D evelopm ent and C W A C
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Strategy 5: F inalize establishm entof theN eighborhood D evelopm ent

D epartm entycontaining E m ploym entand T raininw E conom ic

D evelopm entqc om m unil R elationssc om m unit  D evelopm ent
and N eighborhood Sea ices into a single K ey B usiness.

A ctiou Steps:
1 Flnallze N elghborhood D evelopm ent orgam zatlonal structure by July 1994

2 R ecrtut and appom t the N elghborhood D evelopm ent K ey B uslness Executlve by

D ecem ber 31 , 1994

3 A ssess the operatlons and staffing needs of the K ey B uslness ln tlm e for recom m endatlons

to be consldered as part of the next tw o-year budget cycle

Ilu ttatw es to d ate:
1 Flnallze the N elghborhood D evelopm ent orgam zm tlonal structure by July ln l 994

(C om pleted)

2 R ecrm t and appom t the N elghborhood D evelopm ent K ey B uslness Executlve by

D ecem ber 31, 1994 (Com pleted)

3 A ssess the operatlons and stafting needs of the K ey B uslness ln tlm e for recom m endatlons

to be consldered as part of the next two-year budget cycle g n progress)

Strategy 6: E xpand the C ity's crim e prevention efforts through the

production and airing of a Gstreet B eat'' type crim e and p ublic

safety program .
A lso develop a form at to m r photographs and profile lnfonnatlon of

Etc harlotte's 10 M ost W anted,'' as w ell as program s alm ed at fm m ly self-

sufficlency and chkld support enforcem ent such as ttc harlotle's D ead-B eat

P arents ''

A ctlon Steps:
1 R evlew  Iegal mspects of program  plans m th legal staff

2 D evelop program  form ats and present the form ats to C able O verslght C om m lttee and the

C ouncll Publlc Safety C om m lttee

3 lm plem ent tht program  as approved m ld-year 17Y 95

P age 4



Inltlatw es to date:

1 Fonnats developed and productlon proceedm g for prem lere ln January 1995

2 A greem ent be- een PS& I and W TVI (Publlc Televlslon) tololntly produce and slm ulcmst

tlle program (Com pleted)

Strategy 7: C ontinue to develop our general philosophy of com m unity

policing as it relates to approaches, resources, response tim e

and im plem entation differences betw een neighborhoods.

A ctlon Steps:
1 C ontlnue to refine com m um ty pollclng phllosophy, and conduct w orkshop m th C lty

C otm cll pnor to O ctober 1994s m th speclfic dlscusslons on response tlm e versus problem

solvlng pollclng and call pn on tlzatlon

2 E xpand corm num ty pollclng lnto A dam -one, B aker-o ne, C harlle-tw o, and C harlle--fhree

patrol dlstn cts

3 E nhance field supen qslon by dolng one sergeant to each urban patrol dlsm ct

4 D etenm ne the form  of com m um ty pollclng to be used ln B aker-two and B aker--fh ree by

June 30, 1995

lnltlatw es to d ate:

1 Com m um ty pollclng follom ng pakol dlstrlcts lm plem ented (C om pleted)

* A dm n-l, A dam -z, A dam -3,

*. B aker- 1 ,

* C harlle-l , C harlle-z

2 Cornrnunlty pollcm g ln final sm ges of lm plem entathon ln Cbarlle-3 (ln progress)

3 C om m unlty Pollclng lo be lm plem ented ln B aker 2 and B aker-3 follow lng redlstnctlng

for decentrallzatlon, by m ld-year 1995

4 C om m um ty pohcm g redtfined to m d ude a problem  solvm g approach Problem -solvlng

techm ques and strategles are added to tralnlng program s and to perfonnance evaluatlon

for pollce ofticers (O ngoing) *
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Strategy 8: Support C om m unity Policing by pursuing Iegal rem edies for

neighborhood violations. A dd a C ity A ttorney to coordinate

w orkload of neighborhood violations and to prosecute these

violations in environm ental court. T he w orkload and violations

w ill be identified by C ode E nforcem ent team  and com m u nity

polid ng coordinators.

A ctlon Steps:

1 A n addltlonal attorney to C lty A ttorney's O ftice

2 E stabllsh an enhanced code enforcem ent by enhanclng C ode E nforcem ent T em n

3 C lty M anager appolnt a staffcom m lttee to revlew  C lty code sectlons and ordlnances for

addresslng nelghborhood concem s

Initlatives to d ate:

1 Quallficatlons,lob descnptlon for attorney determ lned, posltlon advertlsed, appllcant
screenlng and lntervlews ln progress (In pregress)

2 E nhanced C ode E rtforcem ent T eam  to be part of N elghborhood D evelopm ent

organlzatlon (In progress)

Strategy 9: Increase support to the V ictim  A ssistance p rogram

adm inistered by U nited F am ily Sen rices to enable victim s

of violent crim e and their fam ilies to cope w ith the

traum a of victim ization and its after-effects

A ctlon Steps:

1 Provlde addltlonal fundlng for the lntent of lncreaslng staffing ln the M lsdem eanor tm lt

2 Provlde addltlonal fundlng ($5,000) for m arket adlustm ents for counselors to reduce
retralnlng caused by tum over, thereby lncreaslng productlvlty

Inltlatlves to date:

1 Provlded addltlonal fundlng for the lntent of increaslng staffing ln the M lsdem eanor um t

(Com pleted)

2 Provlded addltlonal fundlng ($5,000) for m arket adlustm ents for colm selors to reduce

ttlrnover (Com pleted)
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G oal 2: To decrease the rate of violent crim e in our

com m unity.

Strategy 1: D evelop an inform ational C am paign that stresses the

im portance of the proper m aintenance and storage of w eapons

kept in the hom e or autom obile.

A ctlon Step:
l D evelop an lnform atlonal cam pm gn that lncludes llterature, publlc servlce m m otm cem ents,

talk show s and club appearances

Im tiatw es to date:
1 D eveloped educatlonal m atenals to be used on publlc servlce annountem ents and other

m edla

2 To be lm plem ented m th an m ltlatlve by C hlef of Pollce to prom ote dttngger locks ''

D epartm ent ls secunng tn gger lockzng dew ces, w hlch m l1 be glven to gon ow ners, free

(In progress)

Strategy 2: Provide training in use of conflict m anagem enf skills fo resolve

interpersonal disp utes.

A ctlon Step:
1 Include new  posltlon ln FY 95 budget D utles of tius posm on to recn ut volunteer contlkct

m anagem ent ttalners, traln the tralners, and develop opportum tles for k alners to w ork

m th fam lly and nelghborhood groups

Initiatlves te date:

l Posltlorl not added to date

2 Exlstlng C om m tm lty R elatlons Staff provldm g contllct and m edlatlon tram m g to

conunum ty pollclng cogrdlnators and llm lted num ber of nelghborhood groups

(on schedule)
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Strategy 3 : C reate D om estic V iolence Inten ention Team s in the

P oliceD epartm ent.

A ctlon Steps:
l D evelop C harlotte's approach to the dom estlc vlolence lnten rentlcm team  concept The

D istrlct A ttorney ls to be lncluded pn program  deslgn

2 C reate a dom estlc vlolence lnvestlgatlve unkt com pn sed of 1 sergeant, 4 Invesflgatol's, and

2 counselors

3 Provlde necessary trm m ng and begm  acm al m îervenuon of dom estlc vlolence caaes dun ng

the last qttnr'er of FY 95 Traîm ng funds to allow  the D lstnct A ttorney's oftice to be

m cluded

Inltlatlves to d ate:
1 C reated team  m tlun P ollce D epartm ent to develop plans for dom estlc vlolence

tnterventlon (Developm ent m  progress)

2 A sslgned Pollce M alor to w ork w lth D om estlc V lolence mterest groups (A sslgnm ent

m ade)

3 A ppolnted Pollce Captaln to head the D om estlc V lolence Interventlon actlvlty

(A sslgnm ent m ade)

4 Involved M alor and C aptaln In natlonal tralnlng program s, conducted by N atlonal D lsm ct

A ttom eys' assoclatlon

5 D eveloped çfdom estlc vlolence' tnform atlon bulletm , provldtng itwhat to do '' (Com pleted)

6 Pollce oftk ers dlrected to m akt arï arrest m  dom estlc violence cases, w hether vlctlm ts)
wlsh to prosequte or not Dtstrlct Attom ey has agreed to prosecute qn progress)

7 A greem ent w lt.h V lctlm s A sslstance program  to asslst D epartm ent w lthlob developm ent

and trainm g for two cotmselors (Agreem ent)
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Strategy 4: E xpand the V iolent C rim eg T ask F orce targeting violent

offenders. M ake staffing allocations perm anent.

A ctlon S tep :
1 A dd 8 lnvestlgators and 1 sergeant to staffv lolent C nm es Task Force perm anently

Inltlatw es to date:
1 Posltlons added to Task Force T hls Task Force lnvestlgates vlolent gang actlvlty, and

takes cases to Federal C ourtss w here convlcted felons get stronger sentences

(oxt scbedule)

Strategy 5: Expand felony investigations (hom icide, arm ed robbery,
aggravated assault, rape, housebreaking, storebreaking,

auto theft and fraud).

A cttou step s:
1 A dd three lnvestlgators to H om lclde D lvlslon of Felony Investlgatlons B tlreau

2 A dd seven lnvestlgators to rem ainm g dlvlslons of Felony Investlgatlcm s

In ltlatlves to d ate:
1 T en pom tlons are filled, slx posltlons perm anently % slgned, fotlr asslgned untll addltlonal

recrults are tralned, when they m ll be m ade perm anent (on scbedule)
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G oal 3: To decrease the rate of crim e com m itted by youth in

our com m unity.

Strategy 1: E xpand the D A R E  program  into the seventh grade.

C urrently D A R E  officers teach D rug A buse R esistance

E d acation to 5th and 6th. T he steepest increase in student d rug

use is in m iddle school, especially am ong 7tl1 graders.

A ctlon step:
1 A dd s1x officers and requlred supplîes and eqm pm ent for expanm on of D A R E m to tlle

7t.14 grade

Inltiatives to date:
l Slx officers w ere funded, how ever, the D epartm ent ls aw altlng tralnlng to extend D A R E

pnto 7+  grade on full basls Currently 10 5tb and 6+  grade officers are uslng tift.ik school

day of w eek to teach D A R E m  7+  grade (behm d schedule)

Strategy 2: Increase coordination of public/private neighborhood-based

initiatives for at-risk-youth. P rovide assistance and

inform ation to religious, civic and recreational organizations

seeking involvem ent.

A ctlon Steps:1 A dopt the C hlldren's Servlots N etw ork pollzy fram ew ork for collaboratlon of chlldren's

sen n ce s

2 A dd a posltlon ln C ornm tlnlty R elatlons to act as a coordm ator for rellglous organlz-atlon

and other pnvate groups to lnltlate support program s ftpr youth ln dlstressed

nelghborhoods

3 B egln dlscusslons w lth C ounty on use of recreatlonal ctnters for late m ght basketball
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In ltlatw es to d ate:
1 C ouncll h.as adopted the C hlldren's ServlcesN etw ork pohcy fram ew ork for collaboratlon

of chlldren's sew lces (Com pleted)

2 C lty M anager's office has helped Inltlate a chlldren's cozm nlttee for revlem ng and

lm plem entm g a conununycatlons network through W 1-V1 (publlc televlslon) (Com pleted)

3 D lscusslons are ongotng w lth the C ounty and Flghtlng B ack to lm tlate an etA l1 A m erlcan

D rug Free B asketball League'' ln C harlotte, tlumugh the R obert W oods Jolm son

Foundatlon and the Charlotte H om ets (ln progress)

4 Form atlon of pm nershlps are bem g form ed to w ork w lth C om m unlty Safety and C lty-

W lthm -A -clty on program s for youth and chlldren (O ngom g)
* Y M C A  C om m unlty D evelopm ent Program s

* Success B y S1x

* FlghtlngB ack

* M ecklenbm g Parks and R ecreatlon D epartm ent

*' C harlotte R Otazy C om m um ty C orps

* C had otte-M ecklenburg Schools

Strategy 3: Expand em ploym entopportunities andjobskill developm ent
foryouth througll perm anent expansion of the Sum m er Y outh

P rogram .

A ctlon Step;
1 Expand the Y outh Em ploym ent Program  by addlng 6 pennanent pomtlons

Inltlatlves to date:
1 E xpand youth em ploym ent by addlng posltlons ln E m ploym entand T ralm ng

1995 Sununer program placed 1560 y/ut.h (Com pleted for n 95)
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Strategy 4: E xpand the P olice D epartm ent's youth investigations to

add ress the sharp inereases in w ork Ioad and to respond to new

State m andate to initiate child abuse investigations w ithin

48 hours.

A ctlon Steps:
1 A dd 4 lnvestlgators to the Y outh lnvestlgatlons B lzreau as w ell as the requlred eqm pm ent

and supplles

2 A dd one Investlgatlve T echnlclan to the Y outh Investlgatlons B tzreau

In ltlatlves to date:
1 Four lnvestlgators have been added to Y outh Investlgatlons B ureau, slgnlficantly

lncreasm g thelr ablllty to lnvestlgate youth cnm es and asslst youth vlctlm s (Com pleted)

2 lnvestlgatlve Techm clan posltlon has been advertlsed, htnng ln progress (In progress)

Straten  5: C reate a Serious Juvenile C rim e U nit in the P olice D epartm ent.

A ction Steps
1 A dd 6 officers and 1 sergeant to crM te the Sen ous Juvem le C nm e U m t

2 A dd an lnvestlgatlve Techm clan and an O ffice A sslstant to support the U nlt and reduce

adm lm stratlve w ork done by sw orn persorm el

3 D evelop evaluatlon m easures to assess the sulx tss of the U m t

Initiatw es to date:
1 n ls prolect ls aw altlng tralnlng of addltlonal officel's

2 M eanw hlle, com m unlty pollclng personnel and other lnvestlgatw e um ts învestlgate sen ous

youth cnm es (Unlt expected to be operatlonal by first quarter FY96)
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Strategy 6: D evelop a local Serious H abitual O ffender C om prehensive

Action Program (SH O CAP) based on the US Departm ent of
Justice O ffk e of Juvenile Justice and D elinquency P revention

m odel. SH O C A P is an inform ation netw ork w hich provides

crim inal inform ation on juvenile repeat offenders to the Police:

C ourts, Schools, and child ren's sew ice groups.

A ctyon Steps:1 Assemble the appropnate agency partlclpants (school representatlvcs, Dlselct Attom ey's
office and other court officlaiszluvem le w eifare agencles, schools, etc ) and reavh

consensus orl the type of program  to be developed

2 B tgln dem gn of the program , lncludlng ldentlticatlon of resource needs for system

developm ent

3 ldentlfy program  deslgn and resotlrce needs for the second ytar of tlz C om m um ty Safety

Plan

4 R evlew  theluvem le pnvacy and lnform atlon law s to determ lne If charlges are deslrable lf

soz recom m end changes tn ttm e for the 1995 sesslon of N orth C arollna G eneral A ssem bly

through N orth C arollna L eague of M um cîpalltles leglslatlve package

lnltiatlves to d ate:

Prolect ls on schedule1 M eetings w lth parttctpatlng agencles to fonn consensus cm developtng SH O CA P

A genmes agretd to form  SH OCAP (Deczslon, w ork ongolng)

2 Pollce Departm ent w111 senre as daha center for CHECKUP lnform atlon (O ngolng)

3 D epartm ent hms ldentlfied techm cal asslstance needed (O ngolng)

4 U S O ftk e of Juvenlle Justlce technlcal arld tinancsal asslstance ls belng requested (In

progress)
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Strategy 7: E xplore a teenage curfew  to im pact youthful erim e.

A ctlon Steps:

1 R esearch the curfew  lssue

2 Present lnform atlon to C lty C otm cll by N ovem ber 1994

3 lf adopted, prepare ordlnance and lm plem entatlon plan, lncludlng publlc educatlon

cam palgn

Inltlatlves to date:
l Pollce D epartm ent has conducted research

2 P ollce A ttorney has com pleted a draft ordlnance

3 Pollce D epartm ent ls rew em ng proposed draft ordlnance to determ lne resource needed to

lm plem ent

4 Proposal m lI go to C ouncll Publlc Safety C ornm yttee m Id to late N ovem ber

G oal 4: T o decrease the rate of substance abuse-related crim e

in ou r com m u nity.

Strategy 1: E xpand the Street D rug Interdiction T ask F orce to all patrol

d istricts.

A ctlon Step :
1 Expand Street D rug Interdlctlon T ask Force concept county-w lde by lm plem entlng the

concept ln 9 patrol dlstncts, based on the C harlle O ne m odel



Inih atlves to d ate:
I A  pennanent Street D rug Interdlctlon T ask Force ls fully operatm nal ln C harlle T w o

dlstnct, and a Task Force has been asslgned to the Seversvlkle nejghborhood

(Com pleted)

2 Exlstm g Interdlctlon operatlons al'e conducted m  conjkm ctlon w lth C om m m uty

Pollclng operatlons

3 A ddltlonal perm anent Interdictlon Task Forces w lll be asslgned as addltlonal officers

are tram ed (Expected date of full Im plem entatlon, early FY 96)

Strategy 2: C ontinue tbe C ourts' ability to focus on drug-related crim es

through the continued operation of a d rug court and assist in

planning a treatm ent com ponent to the d rug cou rt.

A ctlon Steps:

1 Support State fundlng of the exlstm g drug court

2 Partlclpate ln pianm ng treatznent com ponent to the drug colm  Provlde m atchlng funds

forplnnnlngand lm plem entatlon

3 C onslder how lob tralnlng slots m lght be used ln suppon of a drug lreatm ent court

In ttaatw es to date:
1 C lty provlded $1 l 8,000 for contlnuatlon of D rug Court for an addltlonal year

(C om pleted for thls year)

2 C lty provlded $1 5,000 and cooperatlon m th the C ourt to develop treatm ent com ponent

(C om pleted)

3 Pollce D epartm ent asslgned asslstance to drug court by provldlng

* Four tnvestlgators ln D lstnct A ttorney's office to asslst ln calendar and case

preparatlon
* O ne lnvestlgator to w ork w llh prellm m azy-heanng court
* Two lnvestlgators to work m th the m lsdem eanor court (C om pleted for thls year)

4 Preparau on ls bem g m ade to ask C lty C ouncll to m ake State Fundlng of the D rug C ourt a

top pn onty dun ng dlscusslons w lth leglslatlve delegatlon m  D ecem ber, ms requested by the

cn m lnalltustlcec ornm lsslon
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G oal 5: To decrease the rate of repeat offender crim e in our

com m unity.

Strategy 1: E stablish a C itizens Parole A ccountabilil  C om m ittee to
evaluate cases of inm ates under consideration for parole

and im pact the parole process w hen determ ined appropriate.

A ctlon Steps:
1 A ppom t a C itlzens Parole A ccountablhty C onm utlee M ayor and C lty C ounm l

2 A sslgn a pollce officer to msslstthe C onum ttee

3 Prow de trm nlng for the C om m lttee

Inltlatlves to date;

n ls prolect ls w ell tm derw ay
l M ayor and Cotm cll have appolnted the Com m lttee, and ls operatlng (C om pleted)

2 A  Pollce O fficer hms been asslgned to the C onm uttee, w orklng out of the D lstn ct

Attorney's oftice, and revlew lng parole cases (Com pleted)

Strategy 2: D eterm ine C ity's policy regarding utilizltion of em ploym ent and

training funds to support offender program s.

A ctlon Steps;
l R evlew  current altem atlve sentenclng progrm n s to see lf tralnlng com ponents are needed

2 D evelop a C lty pollcy and /or program s to provlde em ploym ent tralm ng com m ltted to

offender program s

3 Provlde necessary tralm ng te staffllalson to facllltm e effectlve servlce to offender

populatlon
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Inltlatw es to date:
1 The Em ploym ent and Tram lng D lvlslon h>  establlshed trm m ng foroffenders w ho m l1 be

paroled, to m ake Iindlng ajob orlob tralm ng avmlable, upon release (Com pleted)

2 Em ploym ent and Trm nlng has an agreem ent w jth C entral Pledm ont C om m tm lty C ollege to

conduct H lgh School E qusvalency or G E D  trm m ng and baslc slulls lnslructlon

(C om pleted)

3 Program  lnstalled at Spector Dnvejall faclllty (C om pleted)

G oal 6: T o ensure the m ost efficient utilization of public

resources in com b atting crim e.

Strategy 1: P rovide 40 hours of in-service training per year to m ake

A dvanced L aw  E nforcem ent T raiaing m andatory.

A ctitm  steps:1 D eslgn the curn culum  for the m andatory ln-servlce trm m ng program  by January 1, 1995

2 A dd 30 ofticers and stagger allocatlon of these officers m to recrult classes throughout the

fiscalyear

3 A dd 3 tralnlng officers and requlred equipm ent

4 D evelop m easm es to assess the lm pact of tram m g

In ltlatw es to d ate:
1 Three officers added to tralnlng stafffor thls prolect (Com pleted)

2 Rellef officers to be added afler other staffing have been com pleted (FY96)
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Strategy 2: E valuate all police support personnel to ensure sufficient

support for field personnel.

A ctlon Steps:
1 A ction steps lncluded addlng clvlllan support personnel to mssjst officers and supervlsors

m th adm lnlstratlve w ork

lnltlatlves to date:
1 lnvestlgatlve technlclan posltlons are In process forhlnng

2 C len cal personnel has been hlred

3 R ecord clerks have been lured or m  process

4 C rlm e lab personnel hln ng ln process
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G oal 7: To develop 5ve year C om m unity Safety P lan and

an annual evaluation.

Strategy 1: T o continue to refine priorities and determ ine strategies for the

follow ing four years of the C om m unity Safety P lan.

A ctlon Steps:

1 T o establlsh a hlgh level staff tack force chalred by the C hlef of Pollce and lncludlng

representatlves from  the N elghborhood D evelopm ent D epartm ent, the D lstn ct A ttom ey's

O ffice, and the C otm ty, to take the lnform atlon lncluded ln the draft C om m unlty Safety

Plan and refine and glve pnon ty to strategles for the follow lng folzr years of the plan

2 C oncurrently contm ue a com m tm lty lnput process that lnvolves nelghborhoods and

buslnesses ln the developm ent of the plan

3 B egln dlalogue m th both the C ounty C om m lsslon and School B oard onlolnt lssues and

program s

4 W ork m th IJN C C  staffln developlng cn ten a to m emsure goal attaznm ent

Initlatives taken to date:

1 Inter-departm ental task forces are asslgned to w ork on lssues and strategles

2 N elghborhood resldents lnvolved w lth com m unit
.

y pollcm g coordlnators, glvlng lnput ln

determ lnlng pnontles and strategles te address nelghborhood contenu (O ngolng)

3 Pollce and C lty M anager sm ffs ln collaboratlve eflb rts w lth C otm ty and School staffs

(O ngolng)

4 U N C C  agreem ent to asslst Pollce ln developlng evaluatlon
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Strategy 2: D evelop appropriate evaluation and m easurem entcom ponents

to determ ine the degree of goal achievem ent for the C om m unity

Safety P lan.

A ctlon steps;
l T o contract w lth the C nm lnal Justlce D epartm ent and/or U rban Instltute at U N C C  to

develop evaluatlon crltena and to m easlzre achlevem ent of strategles for the first tw o years

of the plan

2 T o prepare for revlew  ln M arch 1995 the evaluatlon cnten a for the follow lng four years of

the plarl

3 To prepare for revlew  by June 1 of each year an evaluatlon of the plan

lnltlatlves T aken T o D ate:
1 k A greem ent m th U N C C to asstst Pollce D epartm ent ls developlng evaluatlon
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