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n e followmg hzghtlghts the recommended chlnges m the Clty's pay and benefits programs j
for F Y 95 l

?
R ecom m ended R 95 M erit Increasu  j

2
R ecom m end a 4%  m erlt budget based on revlew  of extenslve m arket da1  and nnnlysls

of com peasatlon trends and prolectlolks of natlonal, reglonal and local em ployers

M ent mcreases for em ployees ln the Broadbandm g pay system  (a1l em ployees except
um form ed publlc safety em ployees) to range from  0% to 8% , based on Ievel of
perform ance and relatlonshlp to the m arket

Recom m end that 1 % of salarles also be m cluded m  tlze budget allocatlons of each K ey

Busm ess U m t for career developm ent to rew ard em ployees for expanded Job

responslbtlltles and addltm nal skllls w luch add value to the orgnnlzmtlon, and to fund

prom otlonal m creases E

E

N o changes to the B roadbandm g sm zcture or m lnlm unl/m axlm um  band rates are bem g
recom m ended E(

R ecom m ended R evisions to the P ublic Safety Pay Plan

C ontm ue a 5%  step plan w hlch has a slm pllfied structure that allow s publlc safety

em ployees to reach top pay m ore qulckly and reduces or ellm lnates pay overlap

betw een rank:

E llm lnnte across-the-board type m creases and grant m creases on m en t dates

Increase m lnlm um  pay rates by 10%  , m crease Sem or Pollce O fticer pay ranges to a
sm gle rate to ellm lnate salary overlap, m crease m axlm llm  rate for F lrefighter 11 by

5% and m crease m axtm um  pay rates for all other ranks by 2 5% Because the new
pay plan w 1ll result m  large m creases to brm g som e em ployees to the new  lllgller

m lnlm um  m tes, plan lm plem entatlon w ll1 be phased m  over a > 0 year pen od

Perform ance elem ents have been added to ensure that baslc m rform nnce targets are

m et, m cludm g longer probatlonary pen ods and a restrucnln ng of the Sem or

Pollce O fficer Program  m  order to m nke the progm m  m ore challengm g
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C hanges have been m ade to the Educatlonal Incentw e Progm m q for both P ollce and

Flre D epnrtm ents m cludm g a delay m  provldm g addm onal pay for a college degree

unttl after com pletlon of lm tlal tralnlng and eltm m atm n of an addltm nal m crease for a

four year degree m  tlze Ftre D epardnent

W 95 B enefits R ecom m endations

M am tam  the exlstm g prerm um s to be pald by ad lve em ployees and retlrees for thelr health

m su rance coverage, m am tnln the C lty's current rate of conm butlon for em ployee and retlree

healtll lnm lranc,e coverage

Increase em ployee dental lnsurance rates

M am tam  the C lty's current level of fundm g to the group lnmlrance plan

lncrease the Clty's level of fundm g for the short-term  dlsablllty plan (accldent and slckness

lllsurance)
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F Y 95 PA Y  R E C O  M M TIO N S

R E C O M M EN D E D  R 95 M E ltrr G C R E A SF.S

n e FY95 pay recom m endatloas for em ployees m  the Broadbandm g pay system  (a1l
em ployees except those m cluded m  the Publlc Safety Pay Plan) are based on natloni and
reglonal com pensatlon trend data and on extenslve m arket (1a1  on m dlvldual Job classes

Tlus m arket data m cludes m form atlon from  the H um an R esources annual survey of natlonal

and reglonal m um clpalltles, as w ell as Charlotte are.a organlzntlons In addltlon
, speclal

surveys of large natlonal alrports, w ater-sew er utllltles, cn m e laboratones and JT PA

agencles w ere also conducted by H um an R esources su ff

Further m nrket m form atlon w as collected from  natlonal com perlsaûon conw ltm g fm ns
,

m cludm g W yAW E C S , W llllam  M  M ercer, T ow ers Pem n and om ers, as w ell as lnform atlon

from  sulw eys conducted by other em ployers

T o asslst m  collectm g and nnalyzm g m arket m form atlon and m nklng lt avatlable to K ey

Busm esses, m  1993 H tlm an R esources purchased com pensatlon m nnagem ent softw are from

W llllam  M  M ercer Thls softw are, called C om pM aster. w as extenslvely m odtfied by

R um an R esources and C lS staff to accom m odate tllt needs of tlle B rczdbandm g pay system

It also allow s K ey Busm ess U m t.s to better m anage thetr salary budgets A ddltlonally
,

H llm an R esources has autom ated tllelr m -house s'urvey process to reduce the am ount of ttm e

needed to develop and produce m arket sun reys and analyze llle m nrket data collected

R evlew  of natlonal reglonal and local com pensatlon trends and prolectlorls m dlcates that

m en t budgets w lll tncrease a:t average of 4 1 %

B ased on natlonal and reglonal com pensatlon trend data and on extem lve m nrket data on

m dlvldual Job classes, lt ls recom m ended that a 4%  m ent budget be approved for FY 95

M arket datet w as gathered on 83 %  of a11 C lty Jobs and 98 %  of a11 C lty em ployees 'lh ls data

m dlcates that the C lty's relatlve m arket posm on ls 94 6%

n e average m en t m crease of 4%  recom m ended for C lty em ployees ls approxtm ately equal

to that prolected by our com petltors and ls needed m  order for tlze C lty to m am tam  11

com petltlve posltlon and be able to ateact and rem m  a quallsed, productw e w oru orce

Recom m ended M ent Increase Guldelm es (see Guldelm e chnrt on page 6 of tltls report) were
developed w lth m put from  K ey Buslness E xecutlves for use as a general fram ew ork for

m aklng pay declslons n ese guldelm es m clude sufticlent flexlbthty to ensure that em ployees

are able to recelve m creases w luch are appropn ate to rew ard thelr level of conm butlon
, keep

them  com petltlve m  the m nrket by grantm g m ore to em ployees w ho are below  m arket I'aD

for tllelr Job and less to em ployees w ho are above m arket, and enable the salary fllnds of

K ey Busm ess U m ts to be carefully m anaged
- 3-



M other prlm ary oblectlve of these gm delm es ls to provlde K ey Busm ess Executlves w lth

sufticlent latltude to em ble them  to be com petltlve m  tllelr salary expendltures w lth o* er
orgam zattons w hlch offer slm tlar strvices

A s m dlcated by the recom m ended 17Y 95 M ent G uldelm es, K ey Busm ess Executlves m ay

grant m ent m creases of 0% to 8 %  , but K ey Busm ess Executw es w 11l be held accotm table for

ensurm g that average m creases do not exceed 4 % Pay declslons w 1l1 be based on an
em ployee's level of perform ance and on com pm son of hls/her current salary to the m arket

rate for tlletr specltic Job

T o recognlze em ployees w ho have asmlm ed m ore com plex Job respolkslbtlltles, w ho have

acqutred and are applym g new  skllls w hlch add value to the organlrmtlon and to fund

prom otlonal m creases, lt ls recom m ended that 1% of salanes be added to departm enu l
budget allocatlons for career developm ent

It ls recom m ended that the B roadbandm g pay system  as approved for FY 94 be contm ued,

w ltll no clm nge to the current band m lnlm tlm  and m axunllm  rates

T he follow lng attachm ents w hlch are provlded at the end of thls report support the pay

recom m endatlolks

A ttachm ent A  - ''F Y 95 M arket R esearch'', an overvlew  of 1994 com perlsatlon trend

data from  m alor natlorlal com pensatyon consultm g firm s alld the resula

of 1994 com pem atton m arket surveys

A ttachm ent B - ''C lty of C harlotte M arket Posltlon and 17Y 95 Pay R ecom m endatlolu '' ,

results of m arket lrdbrm atlon on the C lty of C lm rlotte and qum m ary of

the 17Y 95 pay recom m endatlon

A ttachm ent C  - ''M erlt Budgets of C harlotte C om pam es'' , a llstm g of da1  from

16 local com pam es w hlch m dlcates tlm t they are plannlng for m en t

lncreases to average 4 1 %

A ttachm ent D  - ''C om pan son w lth M alor N orth C arolm a C ltles and M ecklenburg

C ounty'' , a chart w hlch provldes a com pm son of FY 94 m creases

granted by M ecklenburg C ounty and the four m alor N C  cm es and the

m creases they are proposm g for FY 95

A tu cllm ent E  - ''C om pm son of C hqrlotte Pay K ates to M arket D ala'' , a graph w hlch

tllustrates the com pan son of C harlotte's average pay by em ployee

groups to the m arket m edlan

+



A ttachm ent F - ''P ubllc Safety Pay Plan - C om parlson of Pollce and F tre C urrent and

Proposed E ntry Lzvel R ates w lth M arket M edlans'' , a graph w hlch

com pares tlx  proposed entry rates w lth the m arket m edzan for natlonal

and reglonal cltles

A ttachm ent G  - ''FY 95 Proposed P ubllc Safety Pay Plan - Pollce M axlm m n Itates

C om pared to M arket M axlm um s'' , a graph w hlch com pares the

proposed Pollce m axm ztun rates w lth natlorm l m arket m edlan

m axlm um  rates

A ttachm ent H  - ''F Y 95 Proposed P ubllc Safety Pay Plan - F lre M axlm um  Itates

C om pared to M arket M axlm um s'' , a graph w luch com pares the

proposed F lre m axlm um  rates w lth natlonal m arket m edlan

m ax lm u m  rates
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FY  9 5 M E R IT  IN G R E A S E G U ID E LIN E S

R ating Levels B elo w  M a rket A t M a rket A b ove M a rket

consistently exceeds Requirements 8%  -  3%  7%  - 2%  6%  -  1%

oo-  eerformance Meets/srceeds nequirements 6%  -  2%  5%  -  1%  4%  -  0%l
1

Meets Basic nequirements 3%  -  0%  2%  -  0%  1%  -  0%

ooes Mot Meet Basic Requirements 0%  0%  0%

N o T E :
A t M arket Is d eflned as b etw een 5%  b elow  and 5%  above the M arket V alu e



> 95 R E C O M G N D E D  PU B L IC  SA FE T Y PA Y  PLA N

It ls recom m end that the proposed Publlc Safety Pay Plan be approved The follow m g

provldes the defalls concernlng dle reasoY  for a new  plan deslgn
, oblectjves for the new

plan, m put f'rem  Pollce and Ftre em ployee com m lttees
, an overvlew  of the recom m ended

plan , and pay pian lm plem enG tlon for FY 95

B A C K G R O U N D :

n e 1992 M ayor's C om pensatlon Task Force recom m ended step ranges for tlm form ed publw

safety posltaons A  recom m endatlon to revlse dle cunrnt step plan w as m cluded m  dle

FY 94 Pay and Benefits R ecom m endatlon report
, approved by C lty C ounctl m  June t993

Included m  tlle F Y 94 recom m endatlon to C ouncll w as a com m ltenent by the H um an

R esotuces D epartm ent that developm ent of a new  Publlc Safety Pay Plan w ould m volve

pm lclpatlon by the Pollce and Flre D epartrnents

ln O ctober 1993, tbe lntenm  P ollce C luef appom ted 20 um form ed em ployees to serve on the

em ployee com m lttee, m em bers represented tlle m nkx of Pollce O fticer through Pollce

C apu m  T he Ftre C l ef appom ted 17 em ployees to serve on thelr cnm m m ee
, m cludm g the?

adm m lstratlve ofticer and representatlves from  the rankx of Flretighter I through Flre

B attallon C hlef

H um an R esources ldentlfied a few  baslc prm clples that should gulde the two com m lttees

(1) the plan should be conslstent w lth m arket data, (2) performance elements should be
m colw rated m to the plan, (3) fundm g for tlle plarl needs to be conslstent wldl dle fundm g
for other departm ents

, (4) the plan should be one that ls llkely to lx acceptable to the Clty
M anager and Clty Councll and (5) fum re m arket adp sunents are not Ilkely to take place
every year and lf adlustm ents are m ade to the pay rates

, they w l1l not be m  the form  of July
across-the-board type m creases W lth a represenm tlve from  H um all R esources each

com m m ee ldentlfied concenks about the current system
, revlew ed varlous step plan

alternatlves as w ell as an open range ped brm ance-based approach C om m lttee m eetm gs

w ere held several tlm es a m onth for approxm m tely slx m onths

Preltm m ary pay plans w ere developed m dependently by each com m tttee
, refm em ents m zde

based on m put from  H um an R esources and plans share
.d betw een the two depnrtm ents M us

process enabled the pay plam  to m eet the um que needs of each departm ent and enable the

best of the separate plans to be blended so that there ls banc conslstency w lthln the Publlc

Safety P ay P lan

T he fm al recom m endatlons have been revlew ed by the m anngem ent staff of botb departm ens

and the Budget and E valuatlon D em rtm ent Tlle plalks have been dlscussed w ltll m terested

pubhc safety em ployees from  both departm ents and m ost have m dlcated that the proposed

cbanges are a b1g m p rovem ent over the current plan

- 7-



O M E C T IV ES O F T H E N EW  PA Y  PLAN :

R evlew  and revlse the current R zbllc Safety Pay Plan m  order to Im plem ent approved plan

cbanges on July 6 , 1994

* C ontm ue fo m corporate the recom m endatlons of the M ayor's C om pem atlon Task

F om e

* Ensure that the new  step system  w ould be reasonably coaslstent w lth the pay

guldelm es for other C lty em ployees

@ W here posslble, resolve the pay equlty concerns ldentltied by um form ed Pollce

and F lre em ployees

(1) R ecom m endations of the M ayor's Task Force

In 1992, the fm dm gs and recom m endatlons of the M ayor's Com pensatlon Task Porce

m d uded tlle follow m g

* n e C lty needs to slm pllfy IB  grade and salary range structure

@ n e C lt'y should set 11  pay pollcy agatnst the m edlan of the m nrket

* T oo m any com pensatlon dollars are t!ed to autom atlc m creases

* A  step system  should be kept for pollce and fire posltlons

* C om lderatlon should be glven for usm g sklll or m en t based pay m  a step

system  m  order to bnng è ese em ployee p oups m to tht splnt of com perksatton N

tled to ped orm ance

(2) Ensure that the new Public Safety Pay Plan ks rpnKonably consistent with

current pay' prad ices

* n e m lnlm um  and m axlm um  rates of the recom rnended pay plan lm ve been

m easured agatnst the m edlan of natlonal m arket dau

* A ltlm ugh the recom m ended 5% step m creases m ay be som ewhat lugher than the
average m ent m creases for other C lty em ployees, for FY 95, l tse steps are

reflectlve of those found m  pollce/tk e ''step plarksn m  num erous other Jun sdlctlons

A lso, tlle allocated salary budget for botll departm ents w lll be based on the sam e

average percent of salm es as that of other C lty departm ents

(3) W here possible, resolve the concerns of Publit Safety em ploy-

* B ased on the deslred elem ents stated above, the com m lttees and a represenu tw e

-  

from  H llm an R esources explore.d several pay alternatw es before developm g thls

recom m endatlon -&



* n e com m leees nlpported addm g ped brm nnce elem ents to the new  plan,

how ever, both depnrtm ents stated that they preferred a step plan m  w luch a11

em ployees w ho w ere perform m g at least at a satlsfactory level w ould recelve the

sam e slze pay m crease because of the dlfficulty of ldentlfym g accum te dlfferences

betw een good alld oue tandm g perform ers

* n e Flre C hlef and Intenm  Pollce C hlef have been actlvely m volved m  the w ork

of tlle com m lttees P rellm m ary plan recom m endatlons llave been dlsm zssed w lth

the m anngem ent team s of both departm ents

* n e recom m ended plan w as also presented to a broad range of um form ed

em ployees In order to ask for thelr opm lorss about dle proposed plan Feedback

from  tllese m eettngs m dlcated that the changes to the plan w lll be w ell recelved

@ n e P ollce and Flre D epartm ents w l11 conduct form al tralnlng sesslons on tlle new

pay plan after C ounm l approval n e dlrect m volvem ent of the tw o depxrtm ents

should m crease tlze level of acceptance by um fon ned em ployees

PO L IC E  A N D  F IQ E  E M PLO Y E E  IN PW :

T he tw o com m lttees ldentlfied the follow m g deslred elem ents of a new  Publlc Safety Pay

P lan

* M am tam  a step pay system

* M ake tlle plan slm ple and easy to understand

* M am o m  m arket com petltlveness

* R educe the num ber of years lt takes to reach top pay

* R educe com presslon/overlap betw een rankq

* Place a greater em phasls on ped brm ance

* R esolve confuslon about progresslon thrtm gh tlze Sem or P ollce O fficer levels

@ D evelop a plan that w 1l1 be acceptable to the C lty M nnnger and C lty C ouncll and is

reasonably conslstent w lth the pay pollcles for other C lty em ployees

D lscusuons concernlng placm g a greater em plm sls on perfonnance

* Both com m lttees supported addm g perform ance elem ents to the new  pay plan

* 80t11 C luefs lzave agreed to developm g perfonnnnc.e m eeasures m  order to bec r

ldentlfy perform ance problenls and 1ay the foundatlon for dlfferentlatm g betw een

van ous perform ance levels

- 9-



* n e recom m ended perform ance elem ents m  tbt FY 95 proposed plan m clude

(1) Extendmg the length of probatlonary penods for newly IUTe,II em ployees,
the Pollce D epnrtm ent w tll delay a probatlonaly m crease unttl a new ly

hued Pollce O ftk er has graduated from  the A cadem y and h'ts s'uccessfully

com pleted all aspec.ts of tram lng (typlcally seven m onths to one year) ''l''he
Flre D epartm ent has extended tm tlal probatlon for a new  Flrefighter I from

a slx m onl  pen od to one year

(2) n e Pollce Depnrtm ent w lll revlse tlle cntena for enterm g and progressm g
tbrough Senzor Pohce O ftk er levels m  order to m nke the program  m ore

challengm g

(3) n e Pollce and Flre D epnrtm ents w lll develop an m centw e program  to
recogm ze acluevem ent of oblectlves w hlch go beyond norm al Job

requlrem ents

* B oth com m lttees expressed concem  over the dlftk ultles of dlfferentlatm g betw een

good and outstandm g perform ance, they provlded tlw  follow m g reasons

(1) It ls very dlftk ult to develop standardlzed perform u ce m eam res whlch
accum tely reflect achlevem en? For exam ple, a hlgh num ber of cases

solved does not necessarlly m dlcate a lugher level of perfonnance than

solvm g few er, m ore dlftk ult cases

(2) Both Pollce Oftk ers and Flretighters stated that lugher productlvlty was
often the dlrect result of an asslgned locatlon and/or shlft rather thnn an

accurate reflectlon of thetr lndlvldual skllls or abllltles

(3) Pollce Oftk ers expressed thelr concern that, because they frequently
w orked unobserved by thelr s'upelvlsor, a true plcture of thelr

conm butlon could not be evaluated under the current ped orm ance

appralsal system

(4) Flretighters stzîed tllat thelr perform ance needed to be evaluated on
oblectlve Job/team  related standards and felt that the current

perform ance appralsal program  needed to be revlsed

O V ER V IEW  O F T IIE  R E C O O N D E D  PU BL IC  Sm W  PA Y PL A N :

* n e plan m am talM  a 5%  step pay plan that has been seeam lm ed and slm pllfied

O ther optlons w ere consldered, but 5%  steps w ere recom m ended becaust lt w ould

allow  em ployees to reach top pay m ore qulckly
ï

* For Pollce O ftk ers and Flretighters, the current elght steps tslx 5% steps and
three 2 5% steps) have been replaced by slx 5% steps n e num ber of 5% steps

vanes for rankq above Pohce O fticer and Ftretighter
- 10.



* In keepm g w lth m arket dau , entry level salm es for Pollce O ftk ers and

Flretighters lmve been m crec ed by 10% tthe Clty's relatloc hlp to m arket
m m lm um  salm es bas been effected m  tht last few  years btcause m m lm um  rates

llad not been adlusted sm ce 1990)

* n e m axlm um  rate for the Flretighter 11 class has been m creased by 5%  , as

lndlcated by m arket m edlan data for responslblllbes as a rellef dn ver

* M arket data supports A 2 5%  m crease to tlle current m axtm um  rates for tlle other

classes m  the Publlc Safety Pay Plan

@ A  tralnlng rate lm s been esu bllshed for a11 entry level Pollce O fficers and

F lrefighters Thls new  rate w 1l1 result m  defen ang paym ent for educatlonal

m centw e lm tll com pletlon of tralm ng/probatlon

* 'I'he F lre D eparrm ent has changed thelr educatlonal m centlve program  so that the

addltlonal step for a four year degree has been ellm lnnted for al1 new  em ployees

* Salary overlap betw een rankq has been reduced cr eltm m ate.d

* July across-the-board m creases have been ellm m ated, step m creases and any future

m arket adp sûnents w 11l be granted on em ployee m en t dates

@ n e m m al probatlonary penod for new em ployees (currently 6 m onths) has been

extended

(1) Pollce recrults m ay recewe a pay mcrease after completm g academ y
tralnlng and dem onstratm g hzll Job protk lency - approxlm ately seven

m onths to one year after date of lure Prom otlonal m creases w lll be

one year from  date of prom otltm  ratàer than the current slx m onths

(2) Flre recrm B m ay recelve a probatlonary pay m crease one year after date of
hlre E llglblllty for an m crease after prom otlon ls also one year

* The cntena for the Sem or Pollce Ofticer (SPO ) program  w tll be revlsed m  order
to m ake quallfym g for and progressm g through the SPO  levels m ore challengm g,

pay overlap betw een the SPO  levels has been ellm lnated

* Pollce O ftk ers m ust have 5 5 years of servlce before quallfym g for the Sem or

O fficer P rogram  com pared to ttle current 4 5 yem

* A longer ellglblllty Penod has been establlshed before prom otlon to Flretib ter il

-  1 1-



PA Y  PL A N  IM PL E M EN T A T IO N :

* N ew Pohce Oftk ers and Flrotighters wîll be hTred at a Tram m g lk te (m lnlrnum

step) At the com pletlon of the tralnlng penod (Pollce) or a one-year probatlonary
penod (Flre), employees wll1 be ellglble for a step m crease N ew Pollce
em ployees w ltll elther a tw o year or four year college degree are ellglble for an

addltlonal M ep m crease at the end of tralnlng
, new Flretighters w lth a two or four

year degree are ellglble f0r a step m crease at the end of slx m onths Thls ls a cost

savm g from  the current practjce of hln ng em ployees w lth a tw o year or four year

degree at elther 5%  or 10% hlgher than m lnlm um

* Full lm plem enl tlon of these plarls w lll be phased m  over a tw o year pen od order

to contam  co sts

(1) For FY 95, Flre em ployees w 1ll be lm uted to m creases of 7 5% ln som e
lnstances thls w l1l not be suftk lent to brm g som e em ployees to the new

hlgher m lnlm um  rates n ese em ployees should reach the new  m lnlm tzm

w lth thezr F Y 96 m erlt m crease

(2) In order to correct problem s of salary overlap between the Sem or Pollce
O ftk er rnnkq, the new  sm gle-step rates w 11l result m  som e em ployees bem g

as m uch as 25%  aw ay from  the new  rates n erefore for FY 95

lm plem entatlon, em ployees m  the Pollce D em rtm ent w tll be ellglble for up

to one-half of the am ount requzred to reach thezr lm plem entatlon rate
, the

other half to be recelved m  17Y 96

* Sm ce the Pollce D epartm ent has hlred several recrm t ch sses thls year and

antlclpate hlnng a new  class early m  tlx  next t'iscal year, lt ls recom m ended that

larger m creases be granted to exlstm g em ployees w ho are currently at l'ates

w lllch are below  the rates for FY 95 's recnm  classes

* M ost em ployees m  both the Pollce and Flre plan are currently pald at a step rate

that ls m  the new  plan, these em ployees w lll recelve a 5 %  step m crease on thelr

F Y 95 m en t date Em ployees w ho are currently at m axlm um  pay w l1l be ellglble

for a 2 5% mcrease (to the new m axlm um  rate) on thezr m ent date

C O ST  O F PLA N  IM PLE M EN T A T IO N :

n e cost to tm plem ent the recom m ended Ptlbllc Safety Pay Plan has been calculated by the

P ohce and F lre D epaM ents A ddttlonally , salary prolectlom  llave bK n m ade for ttke next

three years n e Budget and Evaluatlon D epnrtm ent has revlew ed these calculatlons and

agree the 17Y 95 dem rrm ental salary prolectlons are w lth'n each departm ent's salary

appropn atzon
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n ' 95 B E N E FIT S Q E C O  N D A T IO N S

R E C O M M E N D E D  H E A L T H  IN SU R A N C E  PR E M IU M S

M  part of 11  FY 94 budget revlew  process, tlle C lty C ounm l approved the lm plem entatlon of

a m anaged care heall  m surance plan for em ployees and retlrees n e concept of rnnnnged

care provldes for a netw ork of health care provlders w lth w hlch dlscounts have been

negotlated and m centw es w luch encourage m dlvlduals to recelve thelr health care from  the

netw ork provlders T he m centlves for em ployees and retlrees to recew e thelr health care

tluough the network are that thelr out-of-pocket expenses (from  negotlated dlscounts and

lower deductlbles) wlll be less If em ployees and rettrees recelve thelr health care through
netw ork provlders, the C lty 's expelkses w 1ll also be less n e m nnnged care plan w hlch the

C lty C ouncll approved ls a ''pom t of servlce'' plm l Thls m eans that m dlvlduals, at the pom t

at w hlch health care selw lces are dellvered, can elect to recm ve those servlces from  any

provlder, elther one m  the netw ork or one out of the netw ork A s part of the ''pom t of

sem ce'' plan, m dlvlduals have thetr health care dlrected by a pn m ary care physlclan. w ho

refers m dlvlduals to specm llsts w lthln the netw ork as necessary

T he new  health m stlrance plan w as lm plem ented effectlve Septem ber 1, 1993 T o date, the

C lty's expen ence w lth the new  m anaged health care plan has been very posltw e O ne of the

pn m ary factors for the early success of the program  from  a cost control standpom t ls the

extent to w hlch em ployees and retlrees have elected to recelve thelr health care through

neG ork provlders

B ased on revlew  of tlle expen ence to date and alm clpated trends, lt ls recom m ended that

there be no m crease to health lnm lrance prem lllm s for em ployees or retlrees F urtherm ore, lt

ls recom m ended that the C lty's conm butlon to the healtll Inmlrance plan rem am  the sam e

R E C O M M E N D E D  D EN T A L m SU R A N C E PR EM H JM S

'f'he deno l lncurance program  for em ployees (lt ls not provlded to retlrees) ls sepm te from
tlle heall  lnm lrance program  D enu l covem ge ls not provlded through a netw ork at th ls

pom t due to the fact that there ls not a netw ork w luch ls set up to cover an em ployee group

the slze of the C lty

Based on revlew  of exm n ence and antlclpated trends lt ls recom m ended that the m creases m*

'

dental lnmlrance rates show n on page 17 be approved Thls w lll m crease the C lty's cost of

em ployee dental lnmlrance by $55,000
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R E C O O N D E D  G R O W  L TFE G SU R A N C E PR EM IU M S

B ased on revlew  of experlence, lt ls recom m ended that there be no m crease m  the group lzfe

lnm rnnce prem lum s w hlch are pald by the C lty

R ECO M W ND ED  SH O R T TER M  D ISABHO  (AC CD EU  AND  SICK NESS)

IN SU R A N C E PR E M IU M S

n e C lty provldes a short term  dlsabthty lnmlrance progm m  s'uch that em ployees w ho cnnnot

w ork for reasoms of acm dent or slckness recelve 50%  of tlzelr salary for up to slx m onths,

after tlzelr accrued slck leave has been exhausted Thls plan has been m  effect for qulte

som e tlm e, and tlle M ayor's C om pensatlon Task Force recom m ended contm uatlon of the

program  H ow ever, the expen ence w lth thls program  ln FY  94 has not been good, and lt ls

recom m ended that fundm g for the plan be m creased by $260.œ 0 for FY 95
A lthough lt ls recom m ended tbat the fundm g level be m creased, C sty su ff plans to conduct

an m -depth evaluatlon of the plan eu ly m  FY 95 to deten nlne w hether any plan deslgn

changes are necessary
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EQPLOYEE ONLY . s $8 93 $9 90 $0 97 $2 00 $2.22 $0 22 $10 93 $12.12 $1 19
:: o tt o 1..k t

EM PL9YEE/CHILDIREN) $8 93 $9 90 $0 97 $9 50 $10.70 $1 20 $18 43 $20 60 $2 17
r $ o .F o

..? ht 
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EVPLOYEE/SPOUSE * $8 93 $9 90 $0 97 $1 1 16 $14.34 $3 18 $20 09 $24.24 $4 15
.x  % $ 1

EMPqOYW /FAMILY a $8.93 $9 90 $0 97 $20 20 $22.81 $2 61 $29 13 $32.71 $3 58
.x f: 'l' i $' % $ .6

W eekly Increase Am ounts for em ployees: Em ployee only- $0.05 Em ployee/childtrenl- $0.28
Em ployee/spouse- $0.73 Em ployee/fam lly- $0 60)
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