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4:(m p.m. Meetino ChamberI
FY 9 5 Budget Pfesentation

1 s:00 p.m. conference center

* Enterprise CommuniœI Application

* Report frnm Personnel andl Finance committee
-  

Water/sewer Rate1 Methodology

1 . Report from public services

Committeel
-  M W BE Policy
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* Invocationj * Pledge of Allegiance
* C itizens H earing

I
7 :0 0 p -m . Form al Business M eeting
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a . W ater/sew  Rate Structure M ethodology j
A ction: A pprove an O rdinance am ending C ity Code

$ Chapter 23e nWater And Sewer Rate Structure l
# R ''F Methodologye as recommended by Council's

$1tk 
.y 

Personnel and Finance C o m m ittee.
''a 4s p IA 

, c om m iu ee c hair, H oyle u art,n
.

,t f- I
S taff R esource: D oug Bean

Policy; Consider establishing a new rale s'ructure for ITesidentigb
, 
Iaw n m etee. and sw im m ing pool

customef classes. I
Explanation of * C urrent

Request:
-  Water consumptlon bllled at slngle rate j
-  Sew er bllled o n basls of m etered w ater

co nsum ptlo n .

(.p+ l
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l ltem No -2-

l * Recommended change
-  

Resldentlal class sew er charges Ilm lled

l to a maxlmum of 18 hundred cublc feet(ccf)(13,500 gallons) of m etered w ater

j Consumptlon.
-  Resldentlal, law n m eter, and sw lm m lng

pool classes metered water1 consumptlon bllled In three tlers

l .* tt -91- .' oc cc c' ,
. over 4o c c F

1 for water consumptlon- lncreaslng rates
recognlzes addltsonal cost of m eetlng

j peak summer demand.
* Resldentlal custom ers W ho use less than 18

j ccf of water wlll see no chanoe In totalcharges
.

j * Change wlll reduce total water and sewercharges fof resldentlal customers who use
Iarge am ounts of w ater durlng the sum m er

l season.
* T otal w ater and sew er charges fo r al1 no n -

1 resldentlal lcommerclal, apartment, lndustrlal,Instltutlonal, governm ent, etc.) w l1l lncrease

1 * water charges for lawn meters and
sw lm m lng pool use w I(( (ncrease .

l Background: * cltlzens petltloned for a change. CMUDAdvlsory C om m lttee. C ouncll's personnel.

and Flnance Commlttee recommend changel
A ttach m ent 1

BackgroundI

1-

l
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I4
.  M W BE Policy

Action: A) Approve Clty Council Public Services lcommittee recommendations for a proposed
policy fram ew ork fo r the M W B E Business

Development Program. j
B) Direct Staff to finalize the detailed M W BE

B

jjj

u

a

si n e

j

s

j
gDjegmelaowp moyekn-l ?rO 9Ta m in corporalin g j

fm

; C) Approve recommended tâmetable for j
/ finalizin g M W BE B usiness D ev elopm enl

q Program. I

Commlttee Chair; Don Reld l

Staff Resource: Dave Cooke, Mlke Hlgh, Anthony Fox I
Explanation of * O n January 10 , the C lty C ouncll referred the

Request: developm ent of a new  and/or m odlfled

M W BE pollcy to the Publlc Servlces j
C om m ltlee.

* S lnce that llm e the C om m lttee m et seven j
tlm es to address thls charge. T he last

meetyng (May 9) centered on resolvlng the Ipollcy lssues presented to Councll on Apnl

2 5 l
* Lpsted below  are the Publlc Servlces

C om m lttee's proposed oblectlves for the new

MWBE Buslness Development Program. Thls IIs followed by a matrlx lllustratlng the 12
gollcy dssues end the C om m lttee's

recommendatlons for each. (A more detalled jdescrlptlon of each pollcy ls Included ln the
attachment ) I

l

l
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1 Item No. -4-

1 Prooram oblectlves1 
. 

T o m alntaln or lncrease m lnorlty-ow ned

buslness utlllzallonl
2 . T o m alntaln Or Increase W om en-ow ned

btlstness utlltzatlonl
3 . To m alntaln or lncrease sm all local

j buslness utlllzatlon.
* . To encourage prlvate sector utlllzatlon

j of MBE. WBE, and/or small localbuslness.

j 5. To promote exlstlng MBE, WBE, and/orsmall Iocal busbness growth and
proflta blllty

l 6. To promote MBE, WBE and/or small
local buslness start-up and

j development.

I eolicy tssu.s

Camm'lttee Reammendedl xmq- current wog,.am wogram (wluch me-q tl,e
slx oblectlves)

j Scom of AII Program Afncan Amencans, Aslan SameElem ents A m en œ s, N atve

@W hat groups are m cludd  A m encans, H lspam cs,

l m the programg Women
'  '  and T e bnlcal P rovlded on a h m ltM  ba s *lncrear.e T m lnlng efforts

j Msistance OKn to any busmess *'rargeted to all smallwanhng to conduct busme'ss busmes=
w lth ttke C tty. *c ontract out all tcm nlng

j and teclmlcal asslstance
Kqqis of Program  QneA-conK lous program  as Salne

supmrted by Senate BtllI ax

l

l
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IMxu Current Do-  Comm'-  Rœomnwnded
s jvogjxm  (wuch m o s tje

slx oblectives j
Sem perfornu nce br the Y es, as rm ulred by Senate Sam e

Prime Contrador Btll 290 j
G oal Sefl'm g G œ ls are K t by lndlvldual *G œ 1s w lll be set by

prqœts for MBE and WBE mdlvldual prqKt.s over Isrms $1*,% for eAch ethnlc
group and for w om en-

owned srms j*A slmple comphance
pru ss w lll be set for

prolœt.s under $1œ,e I*No goals wtll be Kt for
sm all lx al busm ess.

I
Program  D uration U nm lfied Bach group's contzact

acqvlty m11 be remewed Iarmually. WBE lirms will
rem am  ln the program  for

one year lafter an lmtlal G lmonth program start-up) lf
thelr goals are m et. M BE

flrms m1l remmn m the jprogmm for 3 years (plus
the & m onth start-tlp)

Counctl actlon w1ll be jrGptred to extend any
program  beyond 3 years

lOverall City Goallsl No Overall gœls were No. However, the
rem ove  from  the program  cum ulatw e total of all

m 1987 when the program lndlvldual prolect goals w1l1 jwent to prqœt swclfic be used as the lbenchmark/
gV s H ow ever, the goals to assess progreas.

of 10% MBE and 3% WBE jhave been ue as a
m = urem ent of program

mrformance. j
-  

1

I
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l Item No. -6-

I Iulxe  C urrent P roglu  C m nm 'e -  R œ om nw nded

(wEich mets thej six oblectives)
G oal A ttainm ent **G V  Fm th? effort apphes **G *  Fm th* effort to

j Stmtegia on prqects whlch are include 3 new cntenasubcontracte epnwsing to mcre-
*u ttllze m form al contracts m form al contract hm lts

j from $50,% to $1*,%(rezplres enablmg
lepslaûon)j @lmprove commumœon
am ong partlclpanl

elm prove tracklng by

l MWBE Program Dlrœtorand Key Busmesses

j Manetory Goals No No
Set A side  N o N o H ow ever, the progm m

*1 be strengthend by1 stressmg opmrtumues for
M W BE 'S w lth m form al

contracts.1 C
ertm cation Cero  for M W BE G xpanded prœ ess to

ownershlp and control only mclude 'Buslness Profilees''1 to address capaclty lssue,s
C IIH Y  A dvisory Clty M anager A pm m te  C lty Councll A pm m ted

1 Cemm''ttee
R eporting R elatiozkship Rem rts to the Purchasm g R em rts to a K ey Buslness

j Dtrector Exœuuve
* Councll ls alx  rm uemsted to approve the

j recommendd tlmetable for fmahzmg the MWBEBusmess Development Program
.

j ne ûmetable is outhned Ylow.
W œ k O f M ay 30 C ouncll's Pubhc Servlcas

1 Comnuttee revlew cfprome MWBE Buslness

Development Planl

I
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IItem . N o . -7-

IJune 13; C otm czl recetve
r- m m enda  M W BE P1an

mth r-luuon cmtmnlng jlepslatwe fmdmgs
, set

Publw  H emnng and Fm al

Adopton of Plan j
June 27 Pubhc H ezm ng and final

H

B  
lslbel l lithv el oxwBp m e n t% l an 1

Rew luuon wlth l-q lslabve

Fm dm gs j
* T he current prog ram  ls staffed by tw o

em ployees 'n tbe M W BE offlce and j
supported by staff ln tNe other key

buslnesses. The p rogram  as descrlbed In

the po llcy fram ew ork w lll requbre m ore j
fesource: than avallable today .

* Resource estlm ates w lll be presented as part j
of detalled plan revdew .

Background . Slnce 198 1. the C lty has had an M W BE plan. j
O ver the years, the plan has been am ended on

several occaslons 1
ln 1989, a Suprem t Couq  declslon tnvolvlng the

Clly of Rlchmond, Vlrglnla caused many Igovernm ents to revlew  the basls of lhelr M W BE

programs. 1
In 1 99 1, C lty C ouncll chose lo conduct a study to

provlde data and analysls w hlch w ould docum ent

1he need, (f any, for race and gender preference ln j
1he aw ard of C lly conlracts. T Ne study w as

compleled ln Oclober 19Q3. l
A ttachm ent 2

I

I

I
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U N D E R  Tlœ  O PT IO N  T 0  R EJEC T TH E K EIT H  PR O PO SA L , T lv  ST A FF

X M O RA N D U M  ST A T E S T H A T TllE C ITY  W O U LD  N O T B E A B LE T O  R EFIN A N C E

TH E PA RKIN G  G A R A G E IJN TIL 1998 A N D A PPROM M TELY $500,000 IN  PA RIG N G

D E C K  L O SSE S W O U L D  B E  IN C U R R ED

Tlv  C ITY  W IL L H A V E A PPR O M NIA TELY  $240,000 IN  PA R KJN G  D ECK  L O SSES TH IS

FISC M  Y EA R  IF T H A T O C C U R S F0 R  T lv  N E X T Fo U R Y EA R S, TllE T O T M  L O SS

W ILL BE $960,000 A SSIM N G Tl!E LO SS CA N  BE RED U CED TO $200,000 PER

Y EA K  THE LO SS O V ER A  Fo U R Y EA R PERIO D W O U LD BE $800,000

TIIERE W ILL M SO B E A  LO SS 0F $40,000 PER Y EA R  IN  A D VA LO REM  TA X ES OR

$160,000 TH ER EFO R E, TI!E TO TA L LO SS T0 TH E CITY W OU LD BE SO X W H ERE

BETW EEN $960,000 ($800,000 + $160,000), AND $1,120,000 ($960,000 + $160,000) OVER

TIIE N EX T FO U R Y EM S, M TH ER TH A N  $500,000
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ltem  N O . -8-

f

1 BUSINESS

l s. June 6 workshop Agenda

Action: Approve the following topics for inclusion on the1 J aune 6, 1:s4' council workshop Agenda:
.lvo 1 />z1. e-z'pbl 

''/ sz . police Decentralization strategyI 4 rb -
-

2* o / J ok
'

!:- ? /& ),t- . commiuee of joo update: Barton-Aschmane' ftèjo a s
tudy results

$ jjcatjonbt- @ Enterprise C om m uniw  A pp

1 p/
(,/?' * Boards and Commissions AppointmenlL Process

I

l 6
. 

Proposed C harlotte Transit C enter

j Action A) Approve a preliminary ovtline of an(/d agreem ent betw een N atlons% nk and the City

j of Cbarlotte for a proposed Transit Cenler;I 66*- e, ' and
1 ipb B) Authorize city staff to work with1 

N ationsBan k to prep are contractual

docum en&s and draw ings for the proposed

Transit Center for final approval by Council.I
S taff R esource: Boyd C auble

I policv: ne city of cKarlotte and Natîons%nk have agreed
to pursue a joint ventufe in ofder to expand transit

in the Uptown area, remove congestion along the1 existing Teon street Mall and create amenities for
existing transit riders.

I 1
.,Jl (+

>)q
I
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Item  N o . -9-

Ine original proposal approved by Councîl on April
6 , 1994  w ould provlde covefed boarding areas for

transferring riders in the Uptown area as well as Irestrooms and envirenmentally controlled waiting
areas. n e proposed project w ill also add needed

retail and food services in the Uptown area. j
Explanation of * T he proposal outllnes a 50/50 partnershlp

Request: where the Clty donates Iand apprassed by 1he jTax Offlce at $7.7 mllllon whlle NatlonsBank
contrlbutes betw een 47.5 and 48 .5 m llllon to

bulld the Translt Center. j
* N atlo nsBank w lll deslgn and co nstruct the

Center afler Councll has revlewed 1he flnal jdeslgn plans and approved the detalled

conlraclual agreement. l
* T he o peratlo n cf the translt po rtlo n of th e

C enter w lll be the C lty's responslbillty w hlle

NatjonsBank has assumed full responslblllty jand nsk for operatlng the approx
lm ate ly i

1 5,000 square feel of proposed retall In the a  i

olnt venture. @  (
(

* NatlonsBank has pledged to contrlbute aIl .
tall proflts to subsldlze the translt operatlon @re

In the U ptow n area after deducllng operatlon

and malntenance costs plus operatlng and iIcapltal reserves

* lf the partners agree to sell the Translt Center E1ln the future, revenued from the sale wlll be
spllt 50/50 w lth N atlonsBank retalnlng only

the amount It has Invested In the project. The iIremalnlng portlcn of NatlonsBank's proceeds
from  the sale of the prolect w lll be donated to i

lthe Clty for use In supplementlng translt j roperatlons ln 1he Uptown area
.

I

l

l
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l ltem No. -10-

l * NatlonsBank may requlre the clty to purchase
11s lnteresl ln 1he C enter, a't Its cosl, lf the

translt system functlons at Iess lhan 5O% of1 the standard Ievel of servlce. otherwlse, If
the C lty decldes to expand Its translt

operatlon on the exlstlng slte, It may requwe1 NatlonsBank, after an Inltlal 10 years of
operatlon, to dlssolve the jolnt venture and

abandon 1he îlte for 1he sum of 4ts Inttlal1 Investment.

j Funding: No Clty funds are requlred to accelerateconstructlon of the proposed Translt Center.

j Background: The Flsh and Oysler slte Is ln the CltY's Capltallmprovement Program and has been Identlfled by
the Plannlng D epartm ent as the Ideal slte to

j develop the next stage of translt ln the Uptownarea The proposed prqect wlll enable the Clty to
contlnue to expand the current bus system  and

j provlde for future Ilght rall along the Nol'th CarollnaRallroad rlght
- of-w ay behlnd the o1d C onventlon

Center.I
C lty staff and N atlonsBank perso nnel have w orked

together to deslgn what Is needed In order tol accelerate the development of translt In our
U ptow n area w lthout any expend lture of publlc

funds The venture also mlnlmlzes any Clty rlsks1 assoclated wlth retall In the mlxed-use prqect
w hlch w lll serve as a trem endous am enlty for the

current translt rlders1
Flnally, N atlonsBank has agreed to forego any

upslde flnanclal galn from Its învestment In the1 prqect ln order to accelerate the development of
translt In the U ptow n area. A II future resldual

proflts NatlonsBank may reallze from bothl operatlon of the retall and/or sale of the Iand, wlll
be returned to the C lty and dedlcaled for Aranslt In

j the Uptown area.

l

I
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lItem No
. 

- 1 1-

IOn Aprll 6, 1994, Clty Councll authorlzed Clty
staff to develop the basls fo r an agreem ent

between NatlonsBank and the Clly of Charlotte In Iorder to form a publlc/prlvate partnershfp for the
prtm aw  purpose of provldlng a T ranslt C enter ln

the Uptown area. j
T he exlstln: T ryon Street M all Is reachlng $ts

capaclty and the next stage of translt In tbe jUptown area ls a Translt Center at the Charlotte

Rsh and Oyster slte. l
N atlonsBank has agreed to furnlsh the capltal

necessarY lo accelerate 1he project Sn our C apblal

Improvement Program j

Attachment 3 l
!

7 . C onvention C enter, Fluor D aniel A m endm ent N o. 1 j
Actlon: Authorlze the City Manager to apqrove

A m endm ent N o . 1 w ith Fluor D anlel for j
43,385,000 to fund the asslgnm ent of

the C onvention C enter Storefront and

(Y Curtainwall contract. jb
W ith this A m endm ent, Fluor D aniel's

tract w ill increase from  $7 ,461,7 5û 1con
to $ 10 ,846,7 50 .

lStaff Resource: Clafk Readllng

Policy: Complete Convention Center by IDecember 23
,  1994 .

Explanation of * On Apnl 1 9, 1994. the S'orefront and IRequest: C urtalnw all contractor, Joseph S hlsko , lnc .,

w as term lnated due to thelr lnablllty to

malntaln satlsfactory progress on the project jC

I

1
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l Item No. -1 2-

l . Approval of thls amendment wlll glve us &he
o ptlo n of m ovlng ahead w lth lh ls w o rk, and

mlnlmlze delays to the schedule If Joseph1 shlsko's bondlng company, after completlng
thelr evaluatlon of the sltuatlo n , elects no1 to

take over thls work themselves.l
* T he bondlng com pany ls responslble for elther

j ycjjoamcp jl ye t I njj y tahoeywal rykj t 0, of rtahj eal rml' Lll ' 1 nl u0r Yr el 2j 9nY
com pletlng the w o rk.

1 f* Thls request Is to fund the estlmated cost 1
the bondlng com pany refuses to hono r thelr

j commltment and Fluor Danlel has to takeover and complete the Storefront and
C urtalnw all contract.

I * The Clty Manager wlll approve thls

Amendment onlv lf the bondlng companyj does not take over thls contract

* Funds are avallable In the project account toj cover thls cost, as shown ln the Attachment

* We wIII take the approprlate Iegal actlon wlth1 'tbe bondlng company to recover the
addltfonal expenses w e m ay Incur by

completlng the work through Fluor Danlel.I
Funding: Funds are avallable In the C onventlon C enter

Account. Approxlmately $2.2 mllllon remalns Inl shlsko's contract. Thls amount wlll be
unencum bered and used to fund a portlon of thls

amendment. An addltlonal $ 1 . 1 85,000 Is1 estlmated to be needed to complete thls work
w lthln our orlglnal sched ule, based o n quotes that

Fluor Danlel has recelved.1w

I

I

I
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lltem No
. 

- 1 3-

IBackground: On June 14, 1993, Cl1'Y Councll awarded the
Storefront & C uq alnw all contract lo Joseph

Shlsko. Shlsko's bId was ln the amount of 'I$2
,842,666 but lhrough cost reductlons w as

aw arded at $2,787,290 . T he next low est bId w as

Prltchard Palnt & Glass at $3,309,017. j
T he Stofefront and C urtatnw all sys&em  Is crltçcll Sn .

order to 'dq ln'' the bulldlng so that the flnlshlng 1
trades can begin. A ny delays w lll severely affect -  q

the comptetlon date. .l ,
O ur contract w lth Fluor D anlel allow s us to asslgn (

w o rk to them  In 1he event that a contractor

defaults or Is termlnated. Thls asslgnment has ; )
been m ade. -  (

'

j

The other alternatlves are for 1he Clty to febld 'the j 1
w ork, resultlng In a m lnlm um  90 day delay to the

t for the bondlng com pany to hlreprq ect, or to w al
'the'r ow n contram or 'to do 1he w ork. C urrently , 1he j '
bo ndlng çom pany has requested m ore tlm e to

evaluate the sltuatlon. l
T he cost of the am endm ent ls to relm burse Fluor

D anlel for m atenals and labor costs for the

11 system . lStorefront and Curtalnwa

Attachment 4 I

l8
.  A greem ent w ith G eorge Shinn Sports, lnc.

Action: Approve a resolution expressing the Cityes consent Ito the transfer of the assets and operations of
Charlotte N BA  tim îted Parlnership to G eorge Shinn

Sports, Inc. with regard to contracts and jU agreements between the City and Charlotte NBA

timiled Partnersbip. I
' tjz')

l

l
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l Item No. 
- 14-

l Resoufce: Representatlve of charlotte Hornets
Explanatlon of * D urlng the constructlon of the C ollseum

.l Request: the clty
, the A udltorlum -c ollseum -conventlon

C enter A uthorlty (the A uthontyl and

Charlotte NBA Llmlted Partnershlp (the1 partnersh
lp) entered knto a serles of

agreements wlth regard to the lnstallatlon ofj 1he scoreboard, the construcllon of skyboxes
and the repay m ent fo r the cost lncurred fo r

these Im provem ents. G eorge S hlnn Sports
,

j lnc-, a North Carollna corporatlon, Is now the
sole and m anaglng general partner of the

Partnershlp and has acqulred 1he Inlerest ofj aI1 Ilmlted paqners of the Partnershlp

* As a result, the Partnershlp ls dlssolvlng andj transferrlng aI1 of Its assets and operatlons to
G eorge Shlnn Sports, lnc. (the C orporatlon)

The Corporatlon has agreed to assume aIIj obllgatlons of the Partnershlp ln connecllon
w lth the varlous agreem ents betw een the

Partnershlp, the C lty and 1he A uthorlty
.

1
* T here w lll be no change In control In the

ownershlp or operatlon Of the Partnershlp'sl assets or buslness as a result of the
dlssolutlon of the Pad nershlp. G eorge Shlnn

Sports, Inc has requested that the Clty1 consent to the transfer of the obllgatlons of
the Partnershlp to the C orporatlon as lt

relates to the va rlous agreem ents
.l

* A t 1ts m eetlng on M ay 10, the A uthorlty

consented to the transfer. Approval of the1 transfer Is also needed from the Nat
lonal

Basketball A ssoclatlon (NBA ) N BA approval

ls expected In the nexl several weeks. Thel resolutlon expressl
ng the approval of the c lty

ls expressly condltloned upon the approval of

the transfer W the NBA.I

I

I
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'19 Mlnt Museum Property
Action' A) Approve a resolution of condemnation by the : '.l

C lty of C harlotte for 1he acqulsltlon of @  .

0 approxlmately 5 32 acres frontlnq on -rh Randolph Road In Charlotte, Mecklenburg : (.
C ountv. N orth farallna, currenlly ow nad by œ  .)

U the E. C. Grifflth Company (the ''Gfiffith '.
zï Property''le and % '

/-' - ' 'b'R % * t

. .
p m

j 

A B) A pprove an A m endm ent lo &he Lease .

X % A reement between the Clty of Charlotte and j ..'' !9 
M lnt M useu m  of A rt to lnclude the G rlfflth (

Property (follow lng condem natlon and

rezonlng acllons) in the descrlptlon of the j l
Ieased prem lses, and (

y

'

C) Extend the Iease term to 50 years wlth two j
2 5 year renew al o p ttons --  F

(

j '

R eso u rce M lnt M useum  R epresentatlves - B alley P alrlck , j
Leslle W ebb, B ruce Evans

Explanatlon of @ T he M lnt M useum  of A rt (the ''M useum '') ls j
Request In need of addlîlonal space for m uch needed

parklng and the expanslon of tts Museum Ioperatlons The GrIffIth Property Is
lm m ed lately  adjac ent lo lb e prop erty

currently leased by the Clty to the Museum Iand Is sultable fof such purposes

* Condemnatlon ls necessary because the lGrjfflth Property ys sublect lo restrlctlons
w hlch Ilm lt Its use to resldentlal purposes

The Board of Trustees of 1he Museum has jworked closaly wlth adlacent property
X  owners and the Eastover Resldents't

Assoclatlon to reach mutually satlsfactory j
and beneflcldl agreem ents regardlng 'the

Museum's pfoposed use of the GrIffIthL properîv j)

I

I
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l Item No -1 6-

1 @ owners of four of 'the flve resldentlal
propertles adjolnlng 1he GrIffIth Property

whlch wlll be most effected by 1he Museum'sl proposed use thereof have partlclpated In
these negotlatbo ns w hlch lnclude agreem ents

regardlng future constructlon upon thel Gr1ff1th properw, restrlctlons regardlng the
num ber of large outdoor events conducted by

j the Museum, Ilmltatlons on the access to theMuseum complex from the Eastover
nelghborhood and an agreem ent to renovate

j and to reconflgure Its servlce area to routeservlce 'trafflc to and from 1he Museum

complex from the Randolph Road entrance.1
* T he current Iease to the M useum  Is fo r a flve

year term whlch explres ln July, 1997.j Because the Museum Is provldlng the
necessary funds to enable the C lty to

purchase the GrIff1th Prnperty, It has anj Interest (n securdng a reasonable lease term
for the o peratlon of Its M useum  faclllty . T he

proposed term Is slmllar to those Iease termsj offered the Junlor League of Charlotte and
the Carollna Panthers The proposed Iease

amendment to lnclude the Grlff1th Propertyj would take effect afler completlon of the
co ndem natlo n proceed lng and necessary

rezonlng actlons.I
Funding : T he Board of T rustees of the M useum  has

agreed to provlde to the Clty aII fundlngl necessaw to acqulre the Grlfflth property.

Background: The Clty of Charlotle has a Iong standlngI relatlonshlp of cooperatlcn wlth and support
of the M lnt M useum  of A rt. T he M useu m

has operated In the Eastover nelghborhood1 for decades and ls dedlcated to malntalnlng
an attractlve and aeslhetlcally pleaslng faclljty

I

I

I
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IItem No. -1 7-

w hlch exlsts ln harm o ny w lth Its resldentlal

nelghbors. T he M useum . adlolnlng property

owners and the Eastover Reslden'ts lAssoclatlon have worked closely l'ogetber to
ensure thls m utually beneflclal coexlstence.

l7>e Mlnt Museum :as requested that pavmg
and upflt of the parklng 1ot be Included as a

capltal project In the clty's capltal Needs jAssessment.
P

c l ep 1 tl1 lleO0d schollj l Cs tmWe ) 1 l Cn 1 I sp ll flfn lll l
'rhe M lnt u useum  pro poses to fund one half

of the cost and requests the other half be jfunded by the clty
.

l

l5O
.  M cA lp ine C reek W astew ate r M anagem ent Facllity v  ,

? Action: Approve a profe
ssinnal services contract with HDR j i0-t'. J Enginearing

-  Incorpôrated of N orth eearollna in the ((7

amount of 44,269,100 to provide design andLA * ( construction manaqëment services for expansion : 1
of the M cA lpine w astew ater M anagem ent Facility -  t

from *8 MGD to 64 MGD. (% I t
(j''/ Staff Resource: Doug Bean .

1 tPolicy: The Charlotte-Mecklenburg Utility Department is
co m m itted to m aintainin g a w astew ater treatm ent

(capacity such that no limitations are placed on 1 'connections to the sewef system by the North
C arolina D ivision of Envlronm ental M anagem ent 1

((N C D EM )
.  

j (
E

I
-  

j

I
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1 ltem No 
- 18-

1 Explanation of * on Januaw 14
, j 9 9 : . H D R Engpneenng w as

R equest: aw arded a co ntrac' to deslgn an expans
lo n o f

the McAlplne Creek Wastewater Managementl Faclllty from 40 MGD to 60 MGD
. T hls

expanslon was authorlzed by the FY-90 ClPj wlth a fundlng Ievel of $4Q,000,0X.
Subsequent negotlatlons w lth N orth Carollna

Dlvlslon of Envlronmental Managementj Ilmlted the expanslon to 48 MGD.

* A long range plannlng sludy of CMUD'Sj wastewater treatment needs for the
M cA lplne' Sugar, and Irw ln C reek dralnage

baslns has been completed by HDRj Englneenng. Thls study documented a total
prolecled w aslew alef desdgn flow  (m axlm um

month) for the comblned baslns of 79 mllllonj gallons per day (MGD) by 1995 and 98 MGD
by 2005.

j * Total permltted flow for the three treatment
planls ln these baslns, Includ lng expanslons

now under constructlon, Is 83 MGD Forj 1993, the comblned maxkmum month
w astew ater volum e at the three plants w as

72 M G D , or 87%  of the perm ftted capaclty
.1

@ In order to avo ld a N C D EM  lm posed

moratorlum on connectlons to 1he sewer1 system
, an ex panslo n of treatm ent capaclty

ls requlred by 1997 . The study recom m ends

a 16 MGD expanslon at the McAlplne Creek1 plant
, and c u u o concurs.

* HDR Englneerlng has completed prellmlnary1 desIgn of many of the fac
llltles need ed fo r

lhls expanslo n under an exlstlnq contract
.

Because öf the resultlng cost and tlme savlng1 benef,ts Aha: can b
e reallzed, 11 Is

recommended that thls contract be awardedj to HDR Englneeflng.

l

I
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tj y* The contract amount of $4
,269,10 0 w lll

lnclude all costs assoclated w lth deslgn, (

constructlon management servlces, and EIpermlt approval. The permlt process wlll
è

Include perm lt approval of 1he expanslon of
i

1he McAlplne Plant to 64 MGD. Payment to j lthe Englneer wlll be made on a percentage of ë
com pletlon basls as servlces are com pleted t

.

IAttachment 6
t
'

.l1 1 
.  8O 5 East 20 th S treet - D em olition/N ew  C onstruction Loan ,

Action: A. Approve a $58,975 permanent Ioan to j iEdward and Vera Promor for the purchase of
l house to be built at 806 East 20th

.- a n e W

)0 Street and the demolition of their existing j '& h
o u s e ; (

B. Approve a Tri-patw Agfeemenl between the jj 
p i? City, New Vision Hornes, Inc. and Edward

j ' and Vera Proctor to construct the new house; l
C . A pprove a T ri-party A greem ent betw een the

C ity, Bison C o . and Edw ard and V era Proctor

dem olish their existing house for 4 1,4 25. lto
D . O f the 458.975, approve $48.260 to be used

ion Io an to N ew  V isio n H o m es, 1as a construct
Inc. to constfuct the new  house for Edw ard

and Vera Proctor at 805 East 20th Street. 1
S taff Reso urce ; J W . W alton

IPolicy: * At lhe July 12, 1993 Housing Workshop,
C ity C ouncil review ed, affirm ed and refined

the Ciœes current housing policies, programs jand priorities
.

I

I

1
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l ltem No -20-

l * ciw council appfoved a pogcy for local
option relocation benefits on July 22. 199 1.

Persons eligible for benefits are:l
-  'hose fam ilies earning 80%  or less of

median income and being displaced froml their homes due to governmental action
such as code enfercem ent or locally-

funded capital improvement projects,11 and

j - lhose families whose houses are notfeasible to rehabilitate

j Explanation of * The above actlons are needed In order loRequest: provlde Mr
. and M rs Proctor affordable.

standard ho uslng.

1 - house was lnspected* Mr
. and M rs. Procto r s

on June 29, 1993 due to an asslgned fleld

j observatlon In a Concentrated CodeEnforcement Area
.  T he house w as ordered

to be demollshed.I
* T he Proctors w ere added to the relocallon

workload on August 26, 1993. Due to thej dangerous condltlons of the house, Mr. and
M rs. Proctor w ere tem porarlly relocated to

Clty-owned houslng at Cllnton Square1 Apartments.

@ Communlty Development staff analyslsl determlned lhat Mr. and Mrs Proctor's house
at 80 5 East 20th Street w as not feaslble to

rehabllltate. (See Analysls of Feaslbllltv InI the Background-)

* The Clty's Local Optlon Pollcy provldesl relocatlon beneflts In the form of a
replacem ent ho uslng loan w hen a hom eow ner

wants to contlnue as a homeowner.I

l

I
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lI'tem No. -21-

I* The Proctors wlsh to remaln homeowners and
re m aln o n thelr curre nt slte .

1* The property at 805 East 20th Slreet was
purchased by the Proctors In 19 68 w hen 1he

house was 23 years oId The Proctors pald j$5
,380 for the property. (A t that tlm e, the

'tax value of the property w as $ 1 ,B2B.

Current tax value Is $29,410.) j
* T he house Is now  4 9 years o ld . T he

expected llfe cycle of a house Is japproxlmately 50 years unless 11 has been

very well malntalned. I
* A ltho ugh the Procto rs have m ad e repalrs over

the years such as new  roof, v lny i sld lng and

new wlndows, they have been prone to get j
Invo lved ln ho m e repalr co ntracts w here they

d 1d not get thelr m o ney's w orth . Fo r

example, the roof coverlng was placed on an j
Im properly construcled roof, the vlnyl sldlng

w as placed over defectlve w ood and the

wlndows' were Installed wlthout replaclng the j
dam aged w ood fram lng. A II thls resulted ln

cosmetlc Imprnvements to the house, but stlll llefl structural damage. Wlth the major
structural problem s (roof, foundatlon, floors)

and electrlcal and plumblng problems, to do Iany further repalrs to the house Is not
econom lcally feaslble.

1* As a result of thelr efforts, the Proctors have
a current m ortgage of $20 ,000 at 18 %

Interest due to reflnanclng thelr home so they Icould make repalrs to the house.

@ Negotlatlons have been made wlth the jmortgage company to accept $7
, 500 ln Ileu

of the $20,000 balance on the Ioan (Copy
o

s ; ms oorto 9j l j en C, irrl ZwIXJJ mZOC nC AE êj t 3 n C e O f j

I
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l ltem No -22-

l options: A summary of optlons are llsted In t:e
A ttachm ent.

l Recommended @ Based on staff's analysls, It was determlned
O ption ; that new  construcb o n w ould be the m ost

cost efflclen: approach lo pfovlöe affordable,l standard houslng to 4he proctors. (staff's
analysls Is provsded sn the Background .l

1 . New constructmn wIII:

j - remove ''slum and bllghlo from thenelghborhood

j - add to 1he on-golng ef-forts of stablllzlngthe nelghborhood by allowlng contlnued
ho m eow nersh lp b y th e P roctors

I ,- add to the nelghborhood s property
values

I
* Breakdow n of Totat C osts'

j - Constructlon $48,250Cost
-  D em olltlon C osl 1 .4 25

j Sub-Total $49,675
-  Beflnance 1st 7,500

I Mortgage
-  C loslng C osts 1 ,800

Total Loan Amount $58,975I
* The $58 ,975 perm anenl m orlgage loan lo

Mr and Mrs. Proctor wlll be flnanced by the1 otv. The Ioan wîll be at 3% lnterest rate for
term  of 20 years w lth a m onîhly grlnclpal and

Interest payment of $327.31 . The Proctors1 wlll also pay 440 oo per month to a
m alnte nan ce re serve a cco un t.

I

l

l
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lItem No. -23-

IOf the $58,975 permanent Ioan, a
conslructlon Ioan of 448,2 50 w lll be m ade to

New Vlslon Homes, Inc. The Ioan wlll be at 10% Interest and will be repald to the Clty
through the perm anent flnanclng of 1he

house. New Vlslon Homes, Inc. wlll be jrequlred to provlde 'the Clty wlth an
lrrevocable Letter of C redlt for $48,260 to

guarantee the constructlon of the house. j
@ Prlor to the 458,9 75 Ioan befng m ade to M r

a

a u

n d

a o

M

tj 

r s

a 

'  Jor mo C:t 0mr 'a ) rlelo aWnl cl 1 eb ce j ar es so 1 l ll ut Oc t e d l
by C om m unlty D evelopm ent staff.

IBackqround: See Attachment for addltlonal background

Attachment 7 jMortgage company Letter
S u m m ary of O ptio ns

Background jPicture of Existing gouse
Rendering of N ew  House

Map l

112
.  H om e Purchase Loan - 8 16 Jarm on Street

A clion : A pprove a $55,100 ho m e purchase Ioan for G ertie 1
M ae Rose to purchase an existing house at 8 16

Jarmon Court. 1
Staff Resource : J W . W alton

IPolicy: At the July 12, 1993 Housing Workshop, Ci>
C ouncil review ed, affirm ed and refined the C ity's

curfent housing policies, programs and priorities. j&l 
C ity C ouncll approved a policy for local optiona/

() relocation benefits on July 22, 1991. Persons j1 / eligible for benefits are:/0

I

1
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l ltem No -24-

l - those families earning 80% or less of median
incom e and being displaced from  their ho m e

due to governmental action such as codel enforcement or Iocally-funded capital
im provem ent projects,

l - those families whose houses are not feasible
to rehabililate, and

1 - tenants who wish to become homeowners

j wpublic Purpose - Add to on-golng efforts of stablllzlng thechievement Hldden Valley nelghborhood through
ho m eow ne rshlp by enabllng a relo catee to

j become a homeowner.
Ex p lanatlon of * T he ho m e purchase lo an w lI1:

j qequest:
-  provlde G ertle R ose and her fam lly w lth

affordable. standard houslng; and1 
' Ilcy objectlves- achleve C lty C o uncll s po

of provldlng homeownershlp toj Iow/moderate Income famllles and
recycllng exlstlng houses w hen feaslble

j @ Ms Rose came on the Clty's relocatlon
w o rkload on M arch 3 , 1993 because of code

enforcement actlon at the house whlch she1 was rentlng at 2633 Dodge Avenue. The
house w as Inspected because of a fleld

observatlon ln a Concentrated Codel Enforcemenl Area

* The house at 2633 Dodge Avenue was1 ordered to be demollshed, therefore,
standard, affordable ho uslng needed to be

found for the Rose famlly.l
* D ue to the dangerous condltlo ns of the

house, the famlly was lemporarlly relocated1 to a city-flnanced houslng unlt at 51 2-C
A rrow haw k D rlve.

l

1
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's Local O ptlon Pollcy provld es 1* The Clty
relocatlon beneflts In the form  of a ho m e

purchase Ioan when a tenant deslres to 1become a homeowner.

* Ms. Rose wants to become a homeowner. jCommunlty Development staff has worked
w lth her to locate a house to m eet her

famlly's needs. j
* Several avenues w ere Investfgated w hlch

Included avalkable houses through our jAcqulsltlon/Dlsposltlon Program and the
form er A nderson/c ulbertson Parm ershlp

houses. H ow ever. a house
.  was no: Iocated j'hat w ould m eet her fam lly's needs and at

the same tlme be affordable. l
Property Located * Propeq y w as located at 8 16 Jarm o n Court

whlch Ms. Rose wlshes lo purchase. Thl: j
house ls currently o w ned by K ey R ealty C o

* Facts about 8 16 Jarm on C ourt j
-  bnck house bullt ln 1966

3 bedroom  house w lth 1 .5 baths l
-  conlalns 1 ,0 0û s9 . ft.

-  sales prlce of the hotlse ls $54,900

d value of the house Is $55,000 1- appralse
-  appralsef states house In excellent

condltlon 1
* A fter a flnanclal analysls by C om m unlty

Development slaf'f, the mosl cosl efflclen: Iway to provlde Ms. nose flnanclal asslstance
lo becom e a hom eow ner Is purchase the

house at 816 Jarmon Court. (See Summary jof Opllons In Attachmentl

I

l
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l * Breakdown of Total costs:

$54,900 Purchase 81 6 Jarmon Courtl 2o0 Appralsal
$66,100

l * The $55,100 pefmanent mongage loan to
G ertle M ae Rose w lll be flnanced at a rate of

2% for a term of 30 years wlth a monthly1 pnnc,pal and lnleresx pavment of $203.66
She w lll also pay $40 .00 per m onth to a

j malntenance reserve account.
* Prlor to the Ioan belng m ade to G ertle M ae

j Rose, she wlll be requlred to attend a homemalntenance class conducted by Communll
Developm ent staff. M s. Rose has com pleted

j pre-homeownershlp classes conducted byFamlly Houslng Servlces.

j Background: See Atlachment for addltlonal background.
A ttach m ent 8

j BackgroundPictufe - 816 Jarmon Court
Map1 //t.'--#f

1 1a. project uFT contracî f -

Action' Approve a $154,91* contrac: wîth the Charlotte-l Mecklenburg %ard of Education for Project LIFL a
sum m er educational enrich m ent program  for 4 00

economically disadvantaged youth.I
staff Resource: G us Psom adakls

1 Explanation of . The JTPA summer program requlres an
Request: educatlonal com ponent. Tbe $ 154 ,9 14

f contract wlth &he Charlotte-Mecklenburg1 -1 Board of Educason wlll provlde thls
.  com ponent.

1 -J
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klenburg Board of l@ The Charlotte-Mec
Educatlon's program  Is know n as Project LIF r

tLlnklng Instructlon wlth Fundamental 1Tralnlng)
. 
T he schoo l syste m  has operated

Project LIG  for tbe lasl 7 years.

l@ Thls year's budâet of $1 84.
,9 14 w lll sefve

400 partlclpants at 5 dlfferent Iearnlng sltes.

Last year's contract of $1 1 8,665 served 200 Ipartlclpants at 3 different learnlng sltes.
A llhough 1he contract Is fncreaslng only

$ 

:

3

4

6

v  
Lz0) 9 y vjû q oasd, d; tal oy nszt (j yS Zeldt lltcs r w: al sl ' )) f r o m ls

$593 last year to $387 thls year. I
* Federal fegulations m andate the follow ing

about the JTPA S um m er Program s:
-  must cnntaln an educatlonal component j
-  students enrolled m ust be.

.  betw een ages of 14 and 2 1

* below grade 1 2 j
. econo m lcally d lsadvantaged

(Exam ple of econom lcally

dlsadvantaged : A  fam lly of 4 ,j
w 1th an Incom e of $7,6 10 ln a 6-

rrm nth perlod w ould quallfy.l

. ln need of baslc sklll enrlchm ent l

* A dm inistraticn of the Proiect klF!' progfam : I
-  A rea schools refer students that are In

need of remedlal educatlon. l- Summer Counselors from Employment
and T ralnlng are responslble for

delermlnlng eljglblllty and )ob Iplacement.
-  Students a'ttend m ath, readlng, w rltlng

and computer classes at tbe laarnlng jcenters from 8:1 5 a
. m . to 1 1 .1 5 a.m .,

5 days a week. 1

l
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Request for C ouncil A ctlon

. 

C/nventlon Center, Streetseape Im provem en: Funölnp
-  

ç

A ctlon: A pprove the use of $640,00: from  the rem alnlng

#2.740.0*  ln aavlngs from  th* reflnanclng of

t onventlon C lnler bonds for streetscapa
Im pfovem ent: around m e new  C onventlon C enter

Staff Resource: Clark Readling and M ad in C ram ton

Pollcy : none

Explanatlon of * ln N ovem ber 1993, Councll w as brlefed on
Reque t: proposed im provem ents for the area around

the new  C onvention Center.

* The proposed lm  rovem ents Include

landscape screenlng on the slreets
surrounding the Conventlon Centef and the

establishm ent of a pedestrlan w alkw ay from

the m ain entrance of the C onvention C enter
A PPR O V ED  BY  C IT Y C O U N C IL Ao the Tw on Stree: M all

.

N ancy S G llbert * A descriptlon of the proposed im provem ents

D eputy C lty C lerk is as follow s:

wt.,t college street (second to stonewall)@ 
n

k  
.

. .  

and Stonew all (Brevard to C ollege) - A

r fe  ''P' 
.
!x ? r) *to Iandscape buffer of trees and shrubs toP 
-4F -' reen existing parking areas.o sc

t' ' p+ % 't'.*
k* # First street (college to souo  Tryon) -

JX  I t
-

>m '' Reconstructpon of tNe road to provide

I (,.> . for one lane of vehlcusar lfaffic anu an$ f
) f eight foot pedestrian walkway. The

P L5' () walkway wifl be constructed of paversp
'fm- /h and will lnclude new pedestrian IevelVo 

.

.

w $ t&R  lighting and a landscape screen of tfees

q ' -' ee- 1(..* and shrubs.3*
pz

F) 
. / @ The proqosed plan has been approved by the

c*# ,., Engineerlng and property Manaqement.
t.z planning. Tfansportation Departm ents and the

#G p convention center Deslqn Review committee.

%



Fundlng: Ftlnds ar: avallable ln 1he Conventlon C enter's

Flnance A ccount; Center 371 .0 1, Fund 20 13.

O biect Code 31990.

Background: In June 199 1, C erbficates of Partlclpatlon In the

am ount of $167,643,940 w ere sold to flnance the
new  C onventlon C enter's land acquisilaon, deslgn,

constructlon and the financing requirem ents.

The Conventlon C enter bonds w ere refinanced

w hlch resulted in a $6.4 m lllion savlngs.

In Novem ber 1993 . Council approved the use of
$3,660 .+  from  these savings to be added to the

Convention Centef project contingency.

qeaponsible D ept. Englneering and Property M anagem ent and

Plannîng D epartm ent

A genda D ate R.q . M ay 23, 1 994

c onsaquence: lf A genda D ate 1* D elayed or A ctlon 1: D eferfed .

The schedule is very tight and our oblective is to com plete these
Im provem ents before the flrst event In the new  building in M arch 1995 .

A ny delay w ill lm pac: lhis schedule.

Contact Person for Q ue:tlon: from  th* Clty M anagef'a O ffice:

C lark Readling, Ex&. 36 10

M artin C ram ton, Ext. 2205

EN G RC A 2.523 (A D D EN D U M  #7A )



f)&l

Request for C ouncil A ction
$

. 

Ref4nanclng of Clty of Charlotte Parklng Faclllty Revenue Bonds, Serles

1 98 6 (C ItyFaIr Project)

A ctlon: C ouncil is requested to approve resolu '

aulhorlzing tlw  staff to proceed w ith a refinancing

of the City's Parking Facility Revenue Bonds,

Series 1988 tbrouqh the usâ of an installm en:

# jj paymenl contract financing. The resolution makesapproptiate findings and authorizes the necessae
a'eps and docum entse inoluding oalling a public

1 hearlng for June 13, 1994 required to completeA$ wf- the transaction. The re,nanclng will save tbe Clty
q A ' ,z- approxlm atâly $ 1 m illion In deb: service expense.

'

ià - ! D
j7 -
Staff Resource: W . c arey O dom

P olioy:

Explana:on of The curren: interes: rate environm ent allow s the

Requeet: c ity an opportunity to raalize deb' aervice savings

by resnancing tlle 1985 parklng Farllity gevenue
Bond: in the approxim ate am ount of 45,204,000.
To aocom pligh thia, the C lty w ill sell cerefioates of

A PPR O V E D  BY C IT Y  C O U N C IL  parucipa:on lo geneeate the neeeeeary funds to
pay the older fevenue bonds. n is ac:on by

C ounoll is the srst of lw o that are neoessary to
N ancy S G llbert oom plete the tranaae on . 11 authorizes the staff to

D eputy G ty C levk proceed w ith ajI M eps necessary to pu: the
tranaaction in plaee and caljs fo' a public hearing

on the m atter for June 13 , 199* .

Fundlnq: Refunding certiflcates of pad cipation.

O ekground: In 1985, the CW  approved a developm enl
aqreem enl w bich le4 lo lhe qons%uction of CiY aiç
and o e Cityflir Parking D eck. ln late 1986. &he

C ily closed on a revenue bond issue of

45,800,000 . This issue ha: a 9%  interes: rate.

qesponsible D ept. Flnanee

A qenda D ale Req. M ay 13 . 199*



Consequences if Ajenda Date is Delayed or Action ls Deferred.
W ould delay financm g .

C onAacl Person for Q ueslions from  1he Ci@  M anager's O ffice

W  C arey O dom

A ttachm ent -
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Item  N o -28-

l - The other half of the day, the students
are w orklng fo r publlc secto r em ployers

to further develop thelr employabllltyl and maturlty skllls.
-  Projecl LIF F beglns on June 13 , 19 94

and ends on August 2, 1994.1
* M onitoring/Evaluation of Project LIFF:

-  

Summer Counselors from Employment1 and Tralnlng vlslt the flve sltes on a
w eekly basls :0 :

1 : ap c' Ot lvv' 1dt : ; : n' etllv cu I 'adsllcol m
. provlde any necessarv support

j servlces to prevent students fromdropplng out of the program
.

-  2 S um m er M o n ltors fro m  Em ploy m ent

j and Tralnlng are ln charge of overseelngthe program durlng 1he contract perlod

They vlslt 1he 5 sltes twlce durlng thej elght-week Prolect LIG Program to.
. ensure student attendance

. ensure students have jobsj . ensure sludents are pald for hours
In Project LIFT actlvltles

. ensure counselors are vlsltlng on al weekly basls
-  A t the beglnnyng of the prog ram , each

partlclpant recelves a pre-test analysls1 that Identlfles the Ievel of lnstructlon
needed . A 1 the end of the program , a

post test Is conducted to determlne thel partlclpant's learnlng galn Each
student w ho successfully com pletes

Prqect LIFr recelves up to one unlt of1 course credlt.

Project LIFT ls funded wlth Federal JTPA Tltle II-Bl summer program funds.

I

1-

I
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lltem No -29-

LIFT is a sum m er program  that IJBackground: * Project
addresses the educatlonal needs, as w ell as,

the work maturlty and the employablllty Ievel 1of economlcally dlsadvantaged students

* Prqect LIFF Is deslgned to Increase the loverall employablllty development of
secondary students by addresslng the

Indlvldual needs of the students as they relate Ito pre-employment/work maturlty and baslc
sklll Instructlo n thro ugh an lntegrated Iearnlng

approach wlth mathematlcs, readlng jcomprehenslon
, co m puter appllcatlons and

w ork based learnlng .

I
14 . A ppointm ents to Boards and C om m issions

l1 CERTIFIED DEVELOPMENT CORPORATION
O ne appolntm ent beglnnlng M ay 1, 19 94 to

represent the Prlvale Lendlng category. j
(a) M alcolm  G raham , by Councllm em ber

v a. 'n 1(b) J
erry M cM urray, S r., by C o uncllm em ber

R eld

(cl PKaren W oods, by C ounctlm em ber lW
heeler

*1s currently servlng on the C ertlfled 1
D evelopm ent C orporatlon ln the

Buslness Organlzatlon Category. l
A ttachm ent 9

z I
2 H O U SIN G A PPEA LS BO A RD

One appolntment beglnnlng Immediately lo l$7- represent an at large posltlon. Councll I
-s also

reouesled to adont a resolutlon certlfvlno aII

j three of its annolntments on the Houslno jAnoeals Board
,/ q/  : o

z/j , % 1: 9'

l
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-j11 Item No
. 

- 30-

1 (a) Karen woods
, by c o uncjlm em ber

Scarboroughj (b) Jene Slngletary, by Cotlncllmember
M cc fory

j Attachment 10

3 PABOLE ACCOUNTABILITY COMMIUEEj S1x appolnlments for slaggered terms
beglnnlng June 1, 1994 . U p to three

members ma# be Crlme VICtlmS.1
(a) Steven A llen. by Councllm em ber

Campbellj (b) Mlchelle Allgood, by Councllmember
C annon

(c) flames Barnett, by Councllmemberj Campbell
(d) Jeff Brow n, by Councllm em ber

Campbellj (e) Hllda Grlthn, by Councllmember
Scarborough

(f) Tobln Henr'y, by Councllmemberj Mccrow
(g) D lane Long, by C ouncllm em ber

Scarboroughl (h) KeIth Shannon, by Councllmember
M cc rory

(I) D. R. Stone, by Councllmember Wheeler1 (j) Dee sumpter, by counclfmember
C am pbell

(k) Bruce Treadway, by Councllmemberl campbel!

* Decllned NomlnatlonI
Attachment 1 11

I

l

I
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1 ltem No. 
- 3 1 -

I coNsENT

1 The consent portlon of the agenda Is dlvlded Into two sectlo
ns : c onsent I

and C onsent 11

l cons
-ent l consists of ro utine item s thal have b een approved in 1he budget

,

are w ithin the budget estim ate
, 

and have met MWBE criteria.1 c
onsent 11 consists of item s that have also been approved in :he budget

,but w hich m ay require additional explanation

.1 do
ption of the bid Iist as show n. &he follow ing contfactRecom m end a

awards are alI Iow bid and within budget estimate unless olherwise notedj Each project or purchase was authorized in the annual budget
.

c/ 'eû

êkbp'ç $l 
// à, p?r ?

# co)CONSENT 1I :
1

-

5. Various BidsI
A . Sanitary Sew er and W ater M ain C onstruction C M U D

-  

FY94 Contract J - Street Main Extensions1
Recom m endation: T he U tlllty D lrecto r reco m m ends that the low  bId

of $985,656 00 by Utllltyw orks
, Incorporated of1 stanfleld, North carollna be accepted

.

MWBE Status'1 Amount % of project proj Goals
M BE 430,000 3

. 0 %  6 %
W BE 43 2,530 3

.3% 3%t
-  

C om pliance: Y es - T he U tlllty D epartm ent has revlew ed the

Contractor's good fal'h efforts to meet the project goals and1 determlned that he has complled wIth the re
qulrem ents of the M W B E

Program  The Contractor has m et and w ill exceed the project goals for

WBE participation.I

l /
Yrl
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1ltem No
. 

- 3 2-

IB
.  

S anitary S ew er and W ater M ain C onstruction C M U D

-  FY 94 C ontract K - Street M ain Extenaions

1Recommendation: The Utllltv Dlrector recommends that the low bId
of $ 1 ,144,385.25 by Propst Constructlon

C

ys

o m

a g

p

o

a

a

n

q

y

y

z

gilncorporated of Concord . North Carollna j

M W B E S tatus: jAmount % of Projecl Proj Goals
M BE $24 ,000 2 .1 %  6 %

WBE $65,000 5 7% 3% j
C om pllance: Y es - The Utlllty D epartm ent has revlew ed the

Contractor's good falth efforts to meet the project goals and jdelerm lned that he has com plled w lth the requlrem ents of the M W BE

t/ Program. The Contractor has met and will exceed the project guals for
W BE participation . jMW

C. Street 'pee Pruning Contracl Engineering & Properl jM
anagem ent

Recom m endation: T he C lty Englneer recom m ends that tbe low  bId of l
$9 7,69 1 .O O fro m  Caro llna T ree C are, Inc. of C oncord, N orth C arollna,

be accepted. 1
M W BE Status A m ount %  of Project Proj Goals

MBE 0 0% 5% IWBE 0 0% 3%
C om plian ce : Y ES C ontracto r has com plled w lth M W BE Pro gram

's o w n 1provlslon whlch allows performance of aII work wlth contractor

1
D . Sir John's H ill Retaining W all Engineering &  Property

Management j
Recom m endation: The C lty Englneer recom m ends that the low  bId of

$1 19,807.62 from Ferebee Corporatlon of Charlotle, be accepted. j

.  l

I
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1 ltem No -33-

1 MwBE status: Amoun: % of project proj Goals
M BE $20,7 69 .60 17 .7 %  3 %

WBE $ 8,058.00 6.9% 3%l
C o m pliance: Y es. C o ntractor has co m plled w lth the requlrem ents and

j lntent of the MWBE Program by exceedlng the establlshed contractgoals
.

I

j 16. In Rem Remedy - 1617 North McDowell Street
A ction: /up A dopt an O rdinance authorizing the use of ln Rem

%.'*-*' Remedy to demolish and remove the dwelling at1 # 1 * 1617 North Mcoowea street (Belmont
1. J Neighborhood) which is Iocated in the City Withinl $1 e a City boundaries

.

.# 5 6si 
37 Auachment 12-è?

-

I

17. In Rem Remedy - 208 Carothers StreetI
A ction: A dopt an O rdinance authorizing the use of In Rem

Remedy to demolish and remove 1he dwelling atl 2Q8 Carothers Street (Hoskinsfrhomasboro
N eighborhood) w hich is Iocated in lhe C ity W ithin

-  1 a city boundaries
.

1 :,h'$ j 
.$ %

': %k Auachm ent 13

je1

18. In Rem Remedy - 4401 Meridian Drive1
A ction: A dopt an O rdinance authorizing the use of ln Rem

j ooq o j y ;sy joj jj aymoo y; jjasjj aj sn dy tje mp oa vy ve xt ha ej g djj wy oeyjl i on og aaj t
w hich is Iocated outside the Clty W lthin a C ity

j y boundaries./ 
Attachment 14F zfl t9# k'

î /,b 
kl f,$ -b%3 
f .I
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1ltem No
.  

- 3+

119
.  Refund of C ertain T axes

Actlon; Adopt a resolution authorlzing the refund of certain 1taxes assessed through clerical or assessor error in
the am ount of $4 2,948 .60 .

IExplanation of lt is requested that the Clty Councll adopt 1he
R equest: attached resolutlon aulhorlzlng refund of

$42,948,60 In total to the Ilsted taxpayers. j
Background: N orth Carolina G eneral Statute 10 5-381 (a)

provldes that any taxpayer assertlng a valld j$ d
efense lo the e nforcem ent of the co llectlo n of a

tax assessed lhrough clerlcaf or assesso r error

/ j% upon hIs property shall make demand ln wrltlng of jO v
z& ' m a refund of the questloned tax payment. The

% body shall determ lne w hether thegovernlng

taxpayer has a valld defense to the tax collected j
and authorlze by resolutlon a refu nd of that portlo n

of the am ount that Is determ lned to be ln excess of

the co rrect tax Ilablllty . j
A ttach m ent 15

Resolutlon w lth taxpayer llstlng . A ddltlo nal Ilstîng l
of taxpayers w ho have recelved refunds Iess than

$100 (As requlred by Resolutlon Rook 27, Page 1493, June 24, 1 991).

1

l

I

1

I

I

I
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1 Item No -35-

1 coNsEN'r 11
20

-
.

.  Various Bidsl
A . Sanitary Sew er C onstruction - M cc ullough Branch C M U D

j Outfall and Pump Statlon and Hughes Park PumpStation Elimination

j Action: A) Reject the 1ow bid of $946,533.66 bySanders Brothers, Incorporated of Charlotte,
North Carolina be rejected (see attachm ent).

1 B) Accept the Iow, responsive- responslble bid
of $1.098,725.57 by State U tiliœ

j Contractors. lncorporated of Monroe, NorthCarolina
.

W

j MWBE Status: Amount % of Project Proj Goals
M BE $ 4 ,050 0 .4 %  4 %

j WBE $ 45 , 498 4 1 OA 5%

Compliance: Yes - The Utlllty Department has revlewed thej Conlraclor's good fallh efforts lo meet the prolecl goals and
determ lned that he has com plled w lth the requlrem ents of the M W B E

Program.1
Sum m ary of Bids:

1 sanders Brothers,lnc. charsotte, Nc % 946.633.66
State Utlllw  C ontractors-e lnc. M onroe, N C 1 .098,725.57

B R.S., Incorporated Rlchfleld, NC 1 ,388,867.721 oelklnger, Snc. Monroe, Nc 3 ,4.z9,1 37.82
W . M . Parls & A ssoclates C harlottey N C 1,5 18:504.37

1 consequences If hem qefefred: A prlvate wastewater &reatment
faclllty on the appllcant's property w ould conîlnue oparatlo n for a

j joynagy oear gpae yjr I aosdj oo fwtol mu je: yjuyt uurj aeytg. e I o p m e n t I n t h e M c C u I I o u g h B ra n c h

j Attachment 16

1-

I
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lItem  N o. -36-

1B. Stfeet M arking Truck C D O T

Action: A) Reject :he low bid of $216,674 by M.B. lCom panies of Chilton, W iaconsin.

B) Accept the lowest Tesponsive bid of j
:229.387 by kinear D ynam ics of

Montgomery, Alabama. I
s um m arv of Bids:

ML , n' B

e  a

'  

r

tt mv Jaamn ', ec ss Cvboln' tiono' mWelv . A t. î 22 21 B: : 6a 7a 1 1-
pave M ark A tlanva, G A  $24.4,:c:

M W BE m atus: Am ount %  of Projecl Proj Goals
M BE U 10

w e E o  a j

Compliance: Yes, no known MWBE vendors for lhIs equlgment I
Program  D irector C oncur; Yes

Reeom m end A w afd to tow  Biuder: N o , 4ow  bldder dId not m eet l
speclflcatlons 'n four areas: Snsurance, experlence, ro ttover protectlon

and spraylng capabjllty. l
Y  Consequences if Deferred: New equlpment wdll nol be avatlable. OId

J * equlpment would conîlnue Sn servlce wlth hggh malntenance and Iow
dependabpllty. 

1

1
21 . M unicipal Agreem ent - 1..485 Construction Project

Action: A) Approve and authorize the Dlrector of the tDepartment of Transportation to sign a
M unicipal A gfeem ent betw een the C ity of

Chadotte and the North Carolina Department j
of Transportatîon (N C D O T ) relating to
construction of 1.4 :5 (Charlotte O uter toop)

from east of the interchange with Providence j
Road (NC 16) to east of CSX rallroad tproject

R-Q211 EAI. I

I
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1 ltem so -a7-

l ?p B) Adopt a resolutlon authorizing the Director nfr ?
,# @.p tlle Departm ent of Transportatlon to execute

'F/ ' the utility Agreement
.

I
Explanation of T he Utlllty A greem ent betw een 1he C lty and

j Request: NCDOT wlll allow for conslrucllon of 1-435(Charlotte Outer Loop) from easî of the
lnlerchange w lth Provldence Road (N C 161 to east

j Noof CSX rallroad and wlll allow NCDOT'S contraclorperform water ldne edjuslments and relocatson
w o rk alo ng the S'tate H lg hw ay System  for the

1 RCO*Ct'
Background: Thls sectlon of the 1-485 constructlon project

j requlres certaln utlllty relocatlons/adjustments, anda Munlclpal Agreement between the Clty and
N C D O T Is requlred before constructlon

j Improvements can proceed .

I
22 . Sew ice A greem enl Extension - A irport T erm inat Build ing M aintenance

I A ction : A pprove a one year extension of the service

agreement for 4200,628 with Johnson Controls,l lnc. for the airport terminal building automation
and air-conditloning system s.

1 Explanation of * Thls servlce contract provldes preventatlve
Request: m alntenance for the m ore com plex elem ents

of the bulldlng automatlon system, whlch hasl centrallzed control of alI heatlng, venîllatlng
and alr-condltlonlng, llghtlng, flre safety and

j securlty alarm programs.
@ Because of 1he p ro prletary nature o f the

j computer software, only Johnson Controlscan provlde manufaclurer computer software
support ln addltlon to the other servlces

j requlred by the servlce agreement.

11 oèf:
*

. j!'t
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ll'em  N o. -38-

1@ Whlle routlne malnlenance
, 
servlclng and

operatlon of btllldlng system s are perform ed

by alrport personnel, the more complex jelements of the bulldlng automatlon system,
w hlch requlre speclallzed lools and lralnsng ,

are malntalned through thls sefvlce contract j
* A m ount of servlce conlract Is Increased

5.74% due to new equlpmenl assoclated jw lth the passenge r term lnal expanslon. T hls

cost Includes labo r, com puter softw are

upgrades, preventalîve mafntenance materçals j
and clean lng m ate rlals.

Backgrotlnd: Thls servlce contract bas been extended annually j
slnce 1984 .

l

23-. Fire T raining Faclliw  - C onstruction A greem ent j
A ction : A pprove A greem ent betw een the C i@  of Charlotte

d lbe N ational G uard B ureau for the construetion 1an
of a Fire Tralning Facîlity at C harlotte/D ouglas

International Airport 1
Explanation of T he N orth C afollna A lr N attonal G uard has m ade

Request; funds avaylable for the constructlon of a Flre ITralnfng Faclllty that wlll be lolntly used by tbe AIf
N atlonal G uard and the A vlatlon D epartm ent. T he

Avlatlon Department wlll be responslble for the lconstructlon of thls faclllty wjth the AIr Natlonal
G uard relm burslng the A vlatlon D epartm ent for aII

e

vj ga1 sb; e oporsotse l) J Oolt) y 1oS eS Ox Cc ; ltye d, W, si t,h at hoj of aoC t l t W . j
C ouncll ls requesled to approve thls agreem ent

between the Clty of Charlotte and the Norlh jCarollna A Ir N atlo nal G uard for the constructlo n of

the Flre Tralnlng Faclllty. 1

-  ) 1,
4;e

$
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1 ltem No. -39-

1 Background: The Unlted Slates Envlronmental Protectlon
A gency (EPA ) has enacted regulatlons prohlbltlng

the use of Jet fuel as the burnlng agent for fl/el tra,nlng facllltles due to aIr qualllv and soll
co ntam lnatlon Issues. T he propo sed faclllty w lll

j use propane as 1he burnlng agenl whlch lsenvlronmentally acceplable to the EPA. Thls
proposed faclllty w as deslgned by the N o rth

l tC11J' l l CJR As l 1 t Ka nl ' atll l cltll 1 sl ) ll OJ tl aflll 'nlz W ' lb
classroo m . alrcraft m ockup and flre plt,

j observa&lon deck, and flre/smoke tower. Thefaclllty wlll be constructed on alrport property and
w jll be avallable to other reglonal alrports for thelr

j FAA requlred flre tralnlng needs.

l 24 Independent Audit Contract

j Action: Approve a contract with coopers and Lybrand for473
,
97 5 to provide audit servlces for the fiscal

year ended June 30 , 19 94 .

Policy; A udlt servlces are to be provlded by an

Independent audltlng flrm  on a rotatlng basls for

perlods n ot to ex ceed fo ur years p ursuant to the

taklng and evaluatlon of audlt pro posals.

1 Explanaxion of coopers and tybrand was serected as 1he clty'sR
equest: audlllng flrm  In 1992. T hls w lll be the flrm 's thjrd

year of an expected four-year contract to provldel auelt sewlces.

Fundinq: Varlous funds (General, Water and Sewer, Alrport,1 publlc Transportatlon, communlty oevelopment,
Em ploym ent and T ralnlng, Insurance and R lsk

j Management and Stormwater)
Background . State Iaw  requlres that the C lty engage a certlfled

1 l L'Y l 11 C11 ec Callllnll nl ) l : J l ds , Oefvfal ulbt ef ' Sj rll' r Vn : 7 ' ' O
co ntrols and audlt the annual flnanclal report.

?f? q;

1
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lItem No -40-

125
. 

C ontract A m endm ent - W ater tine A long Sam  W ilson Road

Action: Approve an amendment to a water construction 1contract with Charlotte 1-85 Associates. Ltd. to
design and conu ruct a w aler Iine along S am

Wilson Road. j
Policy; C M U D Extenslon Policy > s-Year Belm bursem ent

Program. This project is included in the Capital jlm provem ent Program  approved by C harlotte C ity

C ouncil and is therefore eligible for the

reim bursem enl pro gram . j
Ex planation of * A pprove a contract am endm enl w lth

Request: Charlot'te 1-85 Assoclates, Ltd for the deslgn j
and constructlon of a w ater Ilne alo ng Sam

W llso n noad . T he am endm ent w as requested

by the appllcant due to the lncreased cost of j
the prq ect determ lned afler deslgn w as

complete. 1
@ The flve-year relm bursable co ntracf to serve

the appllcant's property alo ng S am  W llso n

Road w as approved by C lty C ouncll on M arch J
2 3. 19 92 .

1* Due to roadway constructlon wlthln the
proposed w ater construclion area, 1he project
has been delayed

* T he orlglnal am ounl of the w ater contract

was 4 1 19,300 00. Thls amendmenl w,)) -llncrease the prolect cost to $245 ,574 .00 .

T he appllcant has deposlted aIl necessary

funds for deslgn and constructlon.

Funding: Thefe ls no cosl to 1he Clty. 1

I

#w I
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$ Item  N o . -4 1-

1 26. cMuo Non-Treatment Facilities Master plan study

Action: Approve a contract to perform a facilitles master1 plan study for the charlotte-Mecklenburg Utility
-  D epartm ent (C M U D ) w ith Brice M orris A fchitects -

j $ 100,000.
Explanation of * T he purpose of thls prq ect Is to develo p a

j Request: long term master plan for CMUD'S non-lreatment facllllles lncludlng waler and

wastewater malntenance, meter readlng andj malntenance, Iaboratorles, englneerlng and
ad m lnlstratlo n offlces .

* T he m aster plan w lll Include an evaluatlo n of

exlstlng facllltles and space utlllzatlon, and

wlll prqect offlce, Iaboratory, equlpment andj employee parklng, fuellng. outdoor storage,
and storeroo m  requlrem ents for a 20 year

plannlng perlod. The plan wlll also determlnej the most advantageous Iocallons for these
- facllltles to o ptlm lze responslveness and

mlnlmlze operatlng costsI
Background ; @ T hls project w as approved ln the FY 94

Capllal Improvement Programl
* B rlce M o rrls w as selected based o n thelr

experlence w lth slm llar m aster plannlng w ork:

lncludlng prolects for other C lty departm ents

and for N C D epartm ent of T ransportatlon

Pfoposals w ere sollclted and evalualed ln

accordance w lth C lty Pollcy . Brlce M orrls

w as determ lned to be the m ost quallfled

1

27. Englneerlng Design Contract - Air Cargo Site Preparationl
A ction: A pprove a contract w ith T albert &  Bright,

j Engineers in 4he amount of $125.000 forengineering design services for the Air Cargo Site
Preparation and Paving - Phase 2.1

û%.
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lltem No -42-

lpolicy: Airport Master Plan

Explanaîion of Thbs contract provldes the englneerlng deslgn jRequest: servlces for the second phase of the A lr C argo

gam p Expanslon. T he follow lng ls a breakdow n of

the Iump sum fees: j
Prellm lnaw  D eslgn $ 6 ,495

C

B 
ll 01 nl Ppllll 6 'Za ' 2c 6, 0, j

#

C onstructlon A dm lnlstratlon 36,255

Relmbursable Expenses 1 2.000 j

TOTAL: % 125,4)42 t
T hjs fee ls 4.63 %  of the estlm ated constructlon
costs of $2,700 ,000 7 5 %  of the prq ect costs

wll1 be provlded by a future FAA Grant. The j
balance w llt be repald through carqo ram p user

rates and charges. I
O ckground: The need for thfs projecê (s ldentfffed lrf the Alrpolet <

M aster Plan U pdate and Is based upon lncreased

dem and for aIr cargo facllTtles. The flrst phase of j
the A 1r C argo C enter w as com pleted In M ay 1993,

w lth A lrborne Express and Burllngton A Ir Express

leaslng the tw o new  facllltles T he prlm ary tenant

for thls second phase of 1he A 1r C argo C enter w lll

be Unlted Parcel Servlce. I

1

28. Change Speed timit - One City Street I
A ction : A dopt an ordinance am endîng (iîly C ode Seclion

14-131 (c) 
.

to change th
. .

e sp
-

eed 
.limit on one jChaflotte C ity street: East W . T . H arris Boulevard.

I4
p ()

,
%- 
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)
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 Item No. -43-

1 Explana&ion of ne requesled change ds on a thoroughfareRequest: street, In accofdance w lth 1he C ouncll

Thoroughfare Speed Llm lt Pollcy A n englneerlng

l and safety evaluatlon has determlned that thebelow  Ilsted speed llm kt ls approprlate. T bls w lll

N place the speed llm lt back lo 4 5 M PH  w here It bad

1 been prlor to constructson.

j * VE ajjit jjWj a.z ,T .a j ya jr 1 sj tj Ba omtlal r0j Va aj do abl î Wl O,e vn p s
j Baekgfound: The speed Itmst on East W. T. Harrls Boulevardbetween Albemarse Road and The Plaza was

tem porarlly lo w ered for safety d urlng constructlon

ï Speed llmlts ln constructlon zones of mapr
- .  

prq ects are generally îow ered to at least 35 M PH

l

<  
29 . C hange Speed tim it - Five C ity S tree's

j Action: Adopl an ordinance to lower the speed limit on fiveCharlotte streets
.

lr j% Explanation of Reqtlest Councll adopt an ordlnance lo lower the
Request speed Ilm lt, In accordance w lth C ouncll's approved

pollcy on 1he N elghborhood 25 M PH Program , on.

1 4 Hopedale Avenue (Myers Parkl 25 MPH

1 . Linda take Drlve (Grove park) 25 MpH
* O ren Thom pson Road lFaîfies Farm ) 25 M PH

I$ * Westchester eulevard (Woodland) 25 MPH

l . wilbrown circla (Yorkmcnt park) 25 MP8

I ,-.'a f?

1 .?52 j 6 q
@ :7l 1 k-
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tItem No
.  

- 44 -

lBackground: On May 14.
, 
1984 , C lty C ouncll approved a pollcy

to perm lt a lo w ered speed Ilm lt on resldentlal

streets. The pollcy requlres that the resldents jsubmlt a petltlon slgned by 76 percent of the
resldents or property ow ners on the streets and z

that an englneerlng evaluatlon be conducted bY the jDepartm ent of T ransportatlon to determ lne If the

lowered speed Ilmlt Is approprlate. 1

aO. Recommend Ajproval of the following property transactions and adoptlon of j
:h e co n dem natlo n reso lutio ns.

Acquisitions: A. Proiect: Tarlton Dnve (21 24) Sanltary Sewer jR
lght of W ay . Parcel # 1

O w nerlsl; Pappam lhlel Properbes

Prooerw Address' 7731 E. lndependence j
Blvd
Prooerw  to be acauired. 1 1,5 14 sq.f't (0 .26

A C .) of Perm anent Rlght of W ay , plus 7 ,676 j
sq-ft. (0 1 8 A C ) of Tem porary C onstructlon -

Easem ent.

lm orovem en-ts: T rees )
Purchase Price: $ 1 5,000
Rem arks: T he proposed 15 ' Sanltary Sew ef M

Lm e crosses through the m lddle of the

subject pro perty creatlng co nslderable

severance dam age for future developm ent,

's appralsal of $ 1 5,000. 1reflected ln the Clty
T hls project w as deslgned to provlde sanltar:

sewer servlce to the resldents along Tarlton jDrlve where health hazards have been
ldentlfled .

IZoned: BISCD Use: Unlmproved
Property

Tax Code: A part of 193-071-18 jTax Value: $2
, 666,870

('L I

I

1
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1 Item No -4s-

I B. proiect: s. Blvd./Archdale Dr. & oId plnevllle
Rd ./A rchdale D r., Parcel # 13 A /2, 13 B/2

O -

wnertsl: Starmount Shopplng Center, aY North Carollna General Partnershlp
Properw  A ddress: 6 10 1-0 5 S outh Bo ulevard

Properw to be acauired. 3,747 sq.tt. (0 0451 Ac
. ) ln fee plus 1 7,21 6 sq ft. (0 .395 A C .)

Temporary Constructlon Easementj Ism/
a llvs! l a6 rll lc aAp dj Jge Ut ' S ' N 9 S l 9 R S , P 3 r k I n g

Purchase Prlce: $1 38,474

j Remarks: Thls Intersectlon lmprovementproject causes Ioss of frontage to South

Boulevard. Compensatlon amount Is based onj - a 
(j vp ar aul sj saj losgo; gpnf sO,

? C
.g ; Yp Qa Rr 1 nl ' Os pc l lll O f Xa

Iandscaplng and relocatlon of 4 power poles15 and Guy Wlre Easement for buslnesses
Iocated In Starm ount Shopplng C enter.

j Zoned; B-2 Use' Strlp-commerclalTax Code: A part of
. 173-022-07 A & B

Tax Value. $3,436,3101
c . Proiect: S . Blvd ./A rchdale D r. &  O Id Plnevllle

Rd ./A rchdale D r. lntersectlon Im provem ent,

Parcel # 7

O w nerlsl: T o m 's M lnl M art, Inc .

Properw Address 6401 OId Plnevllle Road1 pronerw to be acauired a,s94 sq ft. (0.082
A C ) ln fee plus 5,408 sq.ft. (0 .124 A C .)

Temporary Constructlon Easementl js Imnrovements slgn, two Iamp posts, trees,
- R' Io ss of parklng

Purchase Price: $38,000I p.3 Remarks: 'rhe lntersectlon lmprovement
F' causes Ioss of frontage property and cut

access to eastbound Archdale Drlve Thel compensatlon amount ls based on the
ap pralsals and Includes dam ages fo r Ioss of

j p aj aroj na gy ,a 3n d; Voe; 1Jr1 Oj avol sgcl' J W, n gO . l 3 rn 17 ; O S t s ' ap

I
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1ltem No
. 

- 4 6-

lZoned: l-2 Use:
Resldentlal/com m erclal

Tax Code: A part of; 1 69-204-0 1

Tax V alue: $152,890

Ip
.  

proieet: s . Bsvd pA rchdale o r. &  o lu

plnew lle nd ./A rchdale D r. Interseco on

' m

w-

g
n
lvrtlml .e ''al-cllll llen lsto n a ca rolyn o . 1O

Penlsto n

Prooerw Addeess: 6335 OId Plnevllle Road j
Prooerw  to be acnuir-ed 2 ,258 sq .ft

(0 O52 AC.) In fee plus 681 sq ft. (0.016 jAC
.
) T em porary C onstructlon Easem ent

Im orovem ents' Slgn &  Landscaplng

Screenlng 'j
G Tax- V alue $ 1 30.680

c Purchase Price' $22, 1 40

J Remarks: Thls lntersectson smprovement jy
v grofect catfses loss J f sfde property on

A rchdale D rlve and m lnlm al loss of frontage

on O Id Plnevllle Road elong w lth a G uy W lre l
Easem ent. T he co m pensatlo n am o unt Is

based on appralsals made on prope> and 1,Includes loss of advertlslng slgn and
shrubbew  used as screentng .

' O fflce B ulldlng 1Zoned: 1-2 Use
Tax V alue: $ 130,680

Tax Code. A part of. 169-1 62-05 l
E. Proiect: C arm el Road W ldenlng, Parcel

,,,s jOw
-

nerlsl' T he C rosland G ro up, Inc.

Prooerw  A ddress: 2 :7 A C Q uall H ollow

Road, Olde Vlllage Shopplng Cenler j
J, Prtm erw  to be acouir-e-d 1 1 ,278.29 sq ft

fee (0 .2589 AC .) plus 8,368 92 sq f1.

(0.1922 AC ) jIm
-

provem ents: G rass area

Tax Value None l
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1 Item No 
- 47-

1 p
- urchase 

- ence. $10,800
R em arks; T he acqulsltlon of the areaa

referenced conslst of a strlp taklng along aY buler fr
ontlng U ualf H ollow  goad and

Carmel Road causlng Ioss of developablej property.

Zoned' R-3 Use: BufferNacantj Tax Value: None
T ax C ode: 209-1 7 1-03

1' F p
roiect: c arm el noad w ldenlng

, parcel , 14

Ownertsl: Sharon Volunteer Rrej Department, Inc.
Pfonerw  A ddfess: 6225 C arm el Road

Pfonerw  to be acauired: 13,459 .04 sq ft
.l (0.3089 Ac.) of fee and Permanent

-
' 

- -  Easem ent plus T em porary C onslructlon

.;, Easement of 8,850.86 sq.ft (0.2032 AC.)j *'-' Inmrov-emenls None
T ax V alue: $268 :370

Purchase Prlce: $41,800) Remarks: Thls road wldenlng prqect
requlres Fee Slm ple, Perm anent Easem ent

and Temporary Easement acqulsltlon In) addltlon to movlng the road much closer to
fro nt of thelr bulld lng

1 zoned. o-1 use Fire oepartment
Tax V alue $268,3 70

Tax Code A part of. 21 1-322-54I
G . Proiect C arm el Road W ldenlng

, 
ParcelI ,,,c

O w- - nerls): Jam es R W hlte &  w f., Lynda F
.

f whjte1 p
roperw  A dd ress 4 100 Rotunda R oad

Pronerw  to be acouired . Fee 3
,

138.99j sq.ft. (0.Q721 AC.); Temporary
Constructlon Easem ent 1,728

. 18 sq.ft

10.0397 AC.)1-

Il
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lItem No -48-

IImorovements' VanetY of trees, fence &
Iandscaplng (Slght &  Sound Barrler)

Tax V alue: $274 ,790

Purchase Prlce; $ 1 4 , 1 50

R em arks: A f
-

ea s n e e
-d to construct 1he jwldenlng of Carmel Road

, curb, gutter and

sldew alk. Prnperty ow ners w lll Iose m uch of

thesr slght and sound barrçer. j
Zoned : R-3 U se: Resld entlal

n  x 

o

v

o

a  

(,1 u; ; gsjzj'i4j..;(-oo ! jnx

IH
. Proiect: C arm el Road W ldenlng

O w nerts): C harles G . Jen klns &  w f., Llnda

P. Jenklns Q
Properw  A ddress' 5700 lvygate Lane U

Pronerw to be acauired. 1,549.06 sq.ft j(0
.0355 A C .) of fee and Perm anent

Easem ent plus T em porary C onstructlon

Easement of 2,652.35 sq.ft. (0.0609 AC.) j
lm provem enîs: Landscap lng, trees, part of

berm, shrubbery and two rall wood fence 1,Tax Value: $ 169,350
Purchase Price. $ 1 3,940X  R
em arks' T hls road w ldenlng prolect

fee slm ple, Perm anent & T em porary lrequlres
Easem ent acqulsltlo n causlng a Ioas of

Iandscaplng and part of berm In addltlon to 1movlng the ruad closer lo 1he rear of thelr
ho m e .

1Zoned. R-3 Use. Resldentlal
T ax V alue' $169,3 50

Tax Code: Portlon of: 209-31 1-63 j
1. Proiect. S Blvd ./A rchdale D r. and O Id

Plnevllle Rd./Archdale Dr., Parcel #9 jOwnerts); Flowe Development Company

Pronerw Address: 1322 Archdale Drlve I
N 'ç&e 4

J/ 1,
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Item  N o -4 9-

l prooertv to be acauired: 2,194 sq.ft
(0 .050 A C .) ln fee plus 1 ,740 sq.ft. (0.040

A C .) Tem porary C onstructlon Easem ent
Im Drovem ents: S lgn, Fenclng, Landscaplng

T ax V alue: $ 1 , 1 1 1 ,050

j Jsumr Caby ak SS e: Pvki C e : $ 2 1 , 0 0 0e acqulsltlon of fee and
T em po rary C onslructlon Easem ent ls

j j e qcuol mr epdatnos ; jlkno j s' R lllelc l ll ' pll l 1 sll scl nR l S '
Include paym ent for slgn relocallon, 4 0

Ilnear feel chaln Ilnk fence relocatlo n and

Iandscaplng .

j joned' I-2 Use: General Industrlalax Value: $1
, 1 1 1 ,0 50

Tax Code: 1 73-021-071

condemnations: J. Proiect: Nelghborhood Relnvestment' Reldj Park Phase ll, Parcel #74(j 
Ownertsl: Benjamln Franklln Hoover &/ H

elen W. Hoover and any other partles of1 5 /*6 '''t* '* St

1) r.î Pronerw Address: 3061 Rldge Avenue/
-  

Prooerw to be acouired: 3,816 sq ft. (0.094 Ac.,
Im nrovem ents: N o ne

Tax Value: $24,6301 t
,

f Purchase Price: $1 .00

Rem arks' Thls project w lll Im prove the
nelgh bo rho od thro ugh the lnstallatlo n of

sldew alk, curb &  g utlerlng and new

d ralnage, lherefo re the property ow ners are

belng asked to donate the needed rlght of1 way Mr. Benjamln Hoover does not agree
w lth glvlng the C lty any pro perty w lthout

I compensallon Slnce the Improvement wllll enhance 1he propertv
, the c ltv w lll not

com pensate for the rlght of w ay . T herefore,

condemnatlon Is belng requested. Total1 Area: 8
,076 sq.ft. (0 18 A c .); A rea

Requlred: 422 sq.ft. (0.009 A C .);

I

I
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II'tem No. -50-

ITemporary Constructlon Easement' 3,394
sq.ft (0.08 A C .), A rea Rem alnlng: 7,654

sq ft. (0.1 7 A C .).

zo ned : n-12M F u se: Resldentlal

.y.y 

a

a 

x

x  

V

c  

a

o  

l

d

u

e

e

:

: 

1

$

4

2

5

4
.

, Ljq j j j

I
K. Proiect: Nelghborhood Relnveslment Reld1 park

, phase II, Parcel #52/53 4# A O
w nertsl: K atle M ae Reeves &  any other

y  o partles of Interest

$ 1 ' Prooerw Address' 3053 Amy James j-7p -' Q Ave
n u e

f ' Pronerw to be acauired 903 sq ft. (0.02
A c ., jImorovements. None
T ax V alue: N /A

Purchase Price' $1 .0û jRemarks; The prqect fnvolves the
lnstallatlon of curb, gutterln g and sldew alk

rlm a rlly alo ng A m y Jam es A ven ue and jp
C oronla Street. T hls w lll lm prove the

nelghborhood T herefore, &he property
,1owners are asked to donate the rlght of way

need ed to lnstall the lm pro v em e nts. M rs.

K atle Reeves Is agalnst glv lng any land to

he C lty w lthout com pensatlon. S lnce the 11
Im provem ents w Ill be an en hancem ent to

'the property, the Clly wlll not compensale 1for the rlght of way. Therefore,
condem natlon Is belng requested . T otal

Area. 20.834 sq ft. (0 47 AC ); Area jAcqulred; 1
, 127 sq.ft. (0 O 27 A C .);

T em porary Constructlon Easem ent: 2,725

sq.ft. (0.06 AC 1, Area Remalnlng 19,677 !:
s q ft . ( 0 . 4 5 A C ) . -w.

Zoned: R-22MF Use: Resldentlal jTax Value N/A
Tax Code' 145-188-08

-  I

I
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l ltem No. -51-

I L
.  

proiect. s . Blvd./A rchdale D r. &  O ld

plnevllle Rd./Archdale Dr. lntersectlonï 
w

e.- lm provem ents, parcel #2%

,$'' o w nerls); M y o w n G rocers, Inc. & any

/1 j z S ) tl Optrhoesrer/wofllloref Jsfltcsrllty so uth aou Ievard
(z properw to be ac-ouired a,s98 sq ft (c 82

1 Almllovements: Nlne parklng spaces,
advertlslng slgn

T ax v alue: 4558 .220

purchase prlce; 4 13 7,600

R e m arks: p roperty o w ners and several

; tenants were unable to reach an agreement
e- w lth the c pty due to çntersectkon

lm provem ents causlng loss of fro nt parklng

j and relocatlon of advertlslng slgn.
zoned : I-2 use: strlp shop-c om m erclal

j Tax value: $558,220Tax code: 1 73-01 1-09

I ts .M
.  

Prolect. S Blvd ./A rchdale D r &  O Id

.
#, Plnevllle Rd./Arcbdale Dr lntersectlon

p K j t Im provem ent, Parcel #1 1
(6 ' - ? ow nertsl. M ld State OtI Com pany & any

/2 other partles of Interest1 properw Address: 610n s. Boulevard
Pronerw  to be acn uired 6,000 sq.ft.

y, ( c . 1 a 7 A c . )
p  ..y

,

'  Im nrovem ents: A dverbslng S lgn Lam p/Lam p

W  Post, Landscapfngf

Tax Value: $343,0501 purchase Price: $ 1 00,000
Rem arks T hls lntersectlon Im provem ent

causes loss of fron&age on South Boulevard1 and Archdale onve and prolnyblts egress îc
w estbound A rchdale D rlve. T he ow ners

j mreaf tlnseeudvsthoeycj j jlsty j o ffe r d u e lo Iac k ofy cars to reach the gas
pum ps from  South Boulevard . T he C lty has

I

I
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IIte m
-  

N o . - 52 -

Imade accommodatlond for easler access by
relocatlng a drlvew ay entrance to lhelr

speclflcatîons. H ow ever, an agreem ent ovef

com pensatlon could not be reached .

Zoned: I-2 Use: Convenlent Store- jCommerclal
T ax V alue: $343 .0 50

Tax Code: 1 73-021-01 j
/' N. Pro*lect. S. Blvd./Archdale Dr. & OId Plnevllle

y ' R d ./A rchdale D r., Parcel # 10
tz ?!7

z  

1 -0- w nertsl' Servlce Statlon Realty, Inc &

'# 7 her parbes of lnAerest
x  any otf prooerw Address 5940 south Boulevard j

Prooerw  to be acauired. 8 ,74 7 sq ft.

(0 .2û 1 A C .) jt
m orovem ents A dveq lslng slgn , Llghtlng .

Landscaplng

T

p
a; jvjyaa! sg- :p ) 02:4. 6 ,jo/o(j , tj o o j

R em arks; T hls Intersectlon Im provem ent

C. causes Ioss of property on South Boulevard )2
/t>' and Archdale Drlve. The owners refused the

C lty's offer due to lack of m aneuverablllty of

gas dellvery trucks. T he C lty has m ade

accom m odatlons for easser access by

w ldenlng the drlvew ay entran/e on A rchdala

D rlve . H ow ever, ag reem ent ov er 1
com pensatlon could not be reached . T otal

A rea; 22,8 1 7 sq f1. (0 .524 A C .); A rea ln

Exlstlng rlght of w ay 873 sq f't (0 .020

A C .); Portlon to be acqulred: 4,439 sq.ft

(0 1O2 AC.); Permanent Down Guy: 58 jsq
.ft (0 00 1 A C .); T em porary C onstructlon

Easem enl: 3,377 sq.fl. (0 Q78 A C .), A rea

remalnlng: 1 7,505 sq.ft (0.402 AC ). j
Zoned: I-2 U se. G as/c onvenlent Store

Tax Value: $245:080 jTax Code: 173
- 0 1 1-10

I

1/
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l Item No. -53-
z -?-1 / 
--z  o . proiect: s . Boulevard/h rchdale o r. &  o ld
' hdale D r

. , 
Parcel #12! kq plnevllle Rd-/A rc

.

-

1*5 n î ' ownerts): Lemberg syndlcate and charlottel t a
o lnt v enture and any other partles of

In te re st

j groouojeevrwarlddress: s8o 1 -3 1 south
prooerw  to be acouired. 1 7,383 sq.ft ( 40

1 Almllovements: uandscaplng & nees
T ax v alue: $2,8c0 ,1 5c

1 leumlbr klSe: lki T se , n tll sl J tl ol I m p ro v e m e n t
causes Ioss of property on south Boulevardj and Archdale Dnve. compensatlon Includes
Ioss of 4 4 parklng spaces and 12 trees. T he

owners provlded some Iand sales of hlgherj prlced propertles but they were not
co m parable p ro pertles and no other

justlflcatlon for hlgher values were glvenj They refused our oéfer, therefore, 
.co ndem natlo n Is req uested T otal A rea

618,108 sq.f't. (14.190 Ac.); Area Inj Exlstlng Rlght of way: 7,164 sq ft (0.164
A c .); portlon to be acqulred. 4.76 1 sq ft

(0.109 Ac.): Temporary constructlonj Easement: 5,458 sq ft. (o.12s Ac.); Area
Rem alnlng 606,183 sq.ft (13 9 16 A c .).

1 zoned: B-lsco use: Dept. store-
c o m m erclal

yz z Tax value: $2,800,1 sotj/ Tax code: part of. 173-012-01 A&B

$ n p. proiect. carmel Road wldenlng, parcel #22
# ' .= ownertsl: w llllam c. Fee & any other

3 * 4,7 partles of Interesl1 ' 7 ' prooerw Address 5718 Ivygate tane
F- p oerw  to be acauired. 2

, 19 6 8o sq.ft.ro

1 Itlfrlllmtils: tandscaplng
, trees, shrubs

and 1w o rall w ood fence
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ltem  N o . -s4- I

n x V alue; 41 27, 1 4.0 l
Purchase Pfice: $8 ,000
Rem arks: T hls propefty fronts on Ivygate

Lane and backs up to C arm el R oad. T he

property ow ner w ants 1he C lty's contraclor
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addltlonal m oney lo the C lt#'s of-fer. T he

appralsal lncluded compensatlon for the jberm plus the Improvements Addftlonal
m oney for the berm  w ould be double
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j o
o j sp e, ngs aa tcl o nj ; . pTo oyty ao 1, t or e a, a 1w5o, q2 (joyoy e. 0: 0: s q . ft j
1,1()0 .3Q sq.ft. (0 0253 A C .1; D ow n G uy
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1,056.00 sq.ft (0 .0242 A C ); A rea

Remalnlng: 14,099.70 sq.ft. (0.3236 AC.). j
Zoned: R-3 U se' Resldentlal
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P a q e 55

1 ANNOUNCEMENTS

l In Its meetlng on Monday, June 27, c'ty councll wlll make nomlnatlons to flll
vacancles o n 1he fo llow lng co m m lttees

l 1 AIRPORT Aovlsoqv COMMIREE
T w o re gular three year ap po lntm ents H aro ld C a rter Is ellg lble In the alrport

afflltallon category and wants to be reappolnted The candldate to represent1 the westslde of charlotte
, 
M arv ln s m lth , ls not ellg lb le for reappo lntm ent 8 0th

appolntees m ust be resldents and reglstered voters ln M ecklenburg C ounly

1 2 Bo xl N G co
-
u  M  I-I-I-E E

O ne reg ular three year appo lnlm ent A I M andell Is ellglble but do es not w ant

j to be reappolnted
3 DOMESTIC VIOLENCE COMMIUEEj One regular three year term Incumbenl June Klmmel Ss elsglble and wousd llke

to be reappolnted

j 4 HISTORIC LANDMARKS COMMIUEET
w o feg tllar th ree year ap po lntm ents Louls B led soe ls ellglble b ut does nOt

want to be reappolnted Allen Brooks Is not ellglble for reappolntmentI
5 N EIG H B O R H

- O O D  M A T C H I N G  G R A N T S FU N
-  
D

- C IT Y W ID E R EV IEW  T
-

EA M

One cltlzen to represent the non-proflt category and to flll an unexplred termj endlng Aprll 1 6, 1996 Joel Segal has moved out of State

6 PLANNING COMMISSIONl One appolntment to flll an unexplred term endfng June 30, 1995 Tom O'Brfen
has reslgned M ust be a resldent of M ecklenburg C ounty

I
7 S PIRIT S Q U A R E BO A R D O F D IR EC T O RS

One appolntment beglnnlng lmmedlately and endlng June 30, 1995 to flll an1 unexplred term charlle wllllams has reslgned

l 8 TAXICAB AovlsoRy COMMIREE
T w o regular three year term s G regory R ltch ls ellglble and w ould Ilke to be

reappolnted Robert Seals Is not ellglble to serve another term Mr Seals1 represents the operatlng permlt holder classlflcatlon

I

I
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Page 56 j
9 U PT O W N D EV ELO P M EN T C O R PO RA T IO N

Four three year terms Three shall represent buslness Vlvlan Wllllams ls no jIonger ellglble In the buslness category Blllle Ray does no1 wanl to serve
a no ther term  T o lly K ennon ls ellglble and w o uld llke to be reappo lnted

Iln the category to represent a non-proflt entlty
, 
W llllam  P W oo d Is not ellg lble

to be reappo lnted
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