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C lty of C harlotte, C lty C lerk's O fflce



C IH  C O U N C IL W O R K SH O P  A G E N D A

M ay 2, 1994

A G E N D A

5..00 p .m . C itylD uke Pow er Parking A greem ent

5..30 p .m . D fa/ler

5:45 p .m . C om m unity sc
.fefy Plan

6:45 p .m . C apital Im provem ent P rogram

7:30 p.m . Adjourn



C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : N FL D lscusslon and D uke Pow er/c jty of C harlotte Parkm g D eck

K EY PO IN TS (lssue's, Cost, Change in Policy):

'I'he C lty of C harlotte w as orlgm ally obllgated fo provlde m chardson Sports w lth 1200

parkm g spaces ln close proxm uty to the proposed stadlum  ln addltlon, the C lty w as to

asslst m chardson Sports m  obtalnlng an addltlonal 2500 spaces ln close proxm uty to the

su dlum  T hese pn m e parkm g spaces are to be used m  m arketm g the skybox and club seats

w lthln the stadm m

* m chardson Sports later cam e to the C lty w lth a proposjtlon to Jom  D uke Pow er In

constn lctlng a parkm g sm zcttlre w hlch could be used for uptow n parkers durlng the

regular w ork w eek and N T L  actlvltles on gam e day

* C ouncll approved pursum g the parkm g structure optlon and authorlzed staff to lssue

certlficates of deposlt w luch w ould tinance that portlon of the deck w hlch exceeded

the C lty's budget for surface parkm g T he debt lssuance had to have adequate

coverage to safely m sure there w ould be suftk lent operatlng revenue fo servlce the

debt

@ C lty staff and D klke Pow er staff have been negotlatm g tlle baslc agreem ent for tlle

parkm g strucm re and w lll have concluded tlze prellm m ary agreem ent pn or to the M ay

2 W orkshop

O m qO N S: N /A

CO UN CR  DECISIO N O R DTQECTION REQ UESTED :

* n e M ay 2 W orkshop bn efm g ls prunan ly for C ouncll's m fonnatlon C ouncll w ll1

be asked to approve an agenda ltem  later m  M ay w hlch w l1l m clude a m em orandum

of understandm g betw een the C lty and D uke P ow er for corïsm lction of the proposed

parkm g faclllty

A W A C H M EN T :

See tlle attached m ap for the locatlon of the parkm g garage and lts relatlonshlp to the N FL

stadltlm
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C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : C om m um ty Safety Plan

IG Y PO INT S (Issue-s, Cost, Change in Policy):

* Presentatlon of M anager's Recom m tnded s-Y e&r Com m um ty Safety Plan

-  M lsslon Su tem ent and G oals

-  F trst Y ear A ctlon Plan

-  Future Y ears D evelopm ent Process

* C ouncll D lscusslon of M anager's R ecom m endatlons

O F H O N S: N /A

CO UNCE Z DECISIO N OR DIQ ECTIO N REQ UESTED :

* F or presentatlon and dlscusslon

* D eclsloY  recom m ended to be developed as part of the budget process beglnnlng M ay 23, 1994

A T T A C H M A N I'S:

* M aten al w l1l be dlsm buted at the M ay 2 W orkshop



C O UN CIL W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

TO PIC : PR O PO SED  C A W TA L PR O G R A M

K EY POINTS (Jssue-s Cost Càange in Policy):

* Overvlew of Ten-Year Capltal Nectfr Assessment (CNA), llstlng al1 capltal prolects
proposed by depgrtm ents and agencles for 1995-2004 The CN A lncludes 397 prolects,

totalm g $3 8 blllyon -- m uch of It needed from  non-lecal sources (Keltlz H ennclls,

Plnnnlng Com m lsslon Staftl

* Overvlew of Prellmlnary Ftve-Year Capltal Improvement Program (CIP), ldentlfylng
specltic prolects scheduled for fundm g m  FY  1995-1999 n e C lp m cludes 193 prolects,

totalm g $915 m llllon, w ltlz $686 m llllon of these costs supported by Enterpnse Funds

(V 1ola A lexander, Budget D trector)

* D lscusslon of future dlrectlolks for the C aplm l Program  W e are com pletlng m alor

prolects developed m  the 1980s Street Bonds w 1ll be endlng m  the near future W hat's

next? How shall we begln to lay out a new course? tM artm Cramton, Planm ng D lrector)

O PT IO N S:

COUN CIL DECISION O R Dm ECTION REQ W STED :

1 R ecelve thls presenu tlon as lrdbrm atlon R espond w lth any com m ents to the C lty

M anager by M ay 9

2 Set future W orkshop agenda ltem  for further dlscusslon of future dlrectlorls ln the C apltal

Program  n ls w ould be the flrst actltm  step ln m eetm g C ouncll G oal #4, regardm g a

revlew  and pn on tlzatlon of caplu l lnfrastructure needs

Up com m g Schedule/A cnons

* C IP to be presented m  full on M ay 23 C ouncll A genda

* P ubllc H em ng scheduled June 2

@ C lty C ouncll dlscusslon of C IP scheduled June 9

* C lty C ouncll actm n on C IP scheduled June 27

A T T A C H M E N T S :

Prop osed Cap ltal P rogram  B n efm g D ocum ent



& ' J
5 v, 4  +>  / g fo o 4 v

*

%  >

( lc4 1 -
v

x ( t% n  ' ,
.  

4 j ' 1
PIR5 F G W R -T : 1

s /A  ,&r'#r' '. 
, ezim pnlyl .p C

.

.  
6

--  = . *  > : L : G > 
. .*  -

* . .  . * -

1  .

: *  -

a. & 1j a  *  .

7a 76.5-6:4:6 -
a@

* @

* >

%  ' .  -

... * @
@

@ *

u *j . *
l - r '9 

I -- -
k * I

. 
@

* * .

'  

D O
. @ @

>  . ê



*

*
G M .

Proposed
*

a  1 rO  3 m

M M M IN M Y R N -Y EM  M O A ' N O S A eeeeeM o

FT  1* 5 -2 * * *

M @ O *  FIW -Y W  AAX A ' IM PO W M EW  PXM -A A M

FT  :* * 5 .1* * *

: * @
*

: . -
for the

œ de  tlp  œ - II

M ay 2 2.9.t)4



O n ten ts

) * . @

$

I :
@ # 4 :

>R KM M kO AD Y  tA p l'h k N :K* s

A R ::$M '<
Tlle Totab 1

TO -Y-  R m dzng N eeds and sourcea 2

Key 1M 1 PrO/ects 5

M ajer Proyects 4

N ew  Prolects 5

:REI.IM IN A R T  QA F ITA L IM P K* W M KG

# R@ * * * **
C IP O verut'w  7

Fm anu  Plan 8

P R@ * O A M  tA TK@ @ R lK$

Fn vu om nexstal Prqtecuon 9

Tm nsportau on 1t

H ousm g 15

G overm nent Facllltzes 16

Econozm c D a elopm ent 18

Nee boràood Improveznents 20
CQ - r:I Facjlloe.s 21

W ater 22

Sew er - 25

Am u on - 28

'b @ N o.x' :'wp . - -- --  ,n4lde back cover



@

e J1 lt r m

.

7H -kLw  Aipe-llwr C lty C ouncll

lndlvldual c  al ju vjewC apltal aplt

D epanm eîu N eecls lm provem ent and

Proposalg M eum ent Program  A doptlon

T'N -TEAK tA @ITA : N :Ep$ A$$E$:M RN' 4tN A1

.  long-range plczm zng docum ene

.  
descnbes :1 proposals subm ltted by lndlvldual depm m encs

* lncludr.s an assessm ent and ratlng of each prolec't

* prrpaz.ed evezy rw o ytars by rlle Plannlng C om m jiuon sraff

* subm ltu d to C lty C ounctl as m form atlon

FIV K-YEA R CA PITM  IM PK@ W M EN' PK@ * OAM  (CIN

. a dhorerange budget doctzm enr

* recom m ends w lzlch of these capleal needs should be funded

. ldenrlie..ç che exr a ed revenue sources

. prrpared annually by rhr Badger and Evaluatjon O flice

. subm ltted br the C lry M anager to C lty C ouncll for adopnon



PROPOSED CAPITAL Pstcx;PAM

tA P ITM  N KEM

t S
'* . .> e r l e p l.e l N o l d

*  n e toeal capital need over dze next ten vears lnd udo
.  œ' ' Rrst397 proleces

, tot $3 8 bo on -  m th $1.6 pjve 
secosabzllon of thae lm otm r needed in the Srst fw e years Years clp 
Ikvr

.  Yean*  T he p Eve
- year C IP recom m eni  funzlng

180 of the projects -  toeallng $915 m llllon su
h Rx d

*  T hat leave-s a z'lfFerence of $687 m 'lllion, and m uch of Prolets u taj unfundid
dzat ls in state road prolece Sttll, about $257 m llllon ltn pe
m  local capltal n'v'2q are l'nfk,nded at tlus tim e

N /m zzzar
./

Fezl-ll r N rrd .#';f?, iH r N eed R pz iH r CIP

Czzrq v r
,

y .W 95-2004 .R .95 1999 H 95 1999 = aGap o

L m ronm ental Protectlon 28 91 1 500 21 528 0û0 21 528 000 0

Transportauon

Roadw ays/fntev cuons/o dte.r 384 440 000 85 04I 000 21 865 1 1 8 61 l77 882

Translt 138 708 500 54 206 000 29 015 000 25 191 00t)

lstate Ellglble Proleco) (784 079 000) (253 296 000) -  -

lstar.e Funded Prcrects) (719,568 000) (213 193 000) -  -

H otssm g 153 847 500 69 772 500 58 552 647 1 1 219 855

Cyovernm ent Faclhue.s 1 1 1,100 400 75 581 500 17,828 427 57 555 075

Econom lc D evelopm ent 1 17 795,000 84 181 000 14,71 l 852 69 469 148

N elghborhood Im provem ents 161 651 000 85 560 000 61 300 000 22 060 00t)

C ulm ral Factllue-s 59 097 500 14,649 500 4 j00 000 10 149 500

G eneral Cvovernm ent Sub-Total 1,155,551,400 486,1 19,500 229,299,G44 256,820,456

State Road Prq ects Sub-Tetal 1,503 447 000 446,489 000 -  -

W ater 301 6l2 200 178 856 500 175 567 524 -

Sew er 424 045 100 288,614 700 309 864 468 -

Aw auon 4l6 l95 000 202,555 000 202 534 833 -

Fm terpnse Fund Sub-Totai 1,14 1,850,500 669,986,200 685,966,825 .-..-

TO TALS 3,8+ ,848, 7'*  1,602,594, ,7*  915,265,869

1



PROPOSED C APITAL PROGRAM

I A PITM  N ':@ *

Ten-Year
*

1 S S

*  C hadotte's ten-year capltal needs asseu m ent totals $3 8 blllion but m ost of
those funds w ould com e from  sources other tlxan the local prom rty tax

* A bout 45 percent of :he total capltal need ls

ellp ble for state or federal L ndlng -  for roads, L .

m osc of translt and som e of houslng

. A bout 30 percent w ould com e from  from

enrerprlse funds for w ater sew er, and avlarlon $ .

. Abour 7 percent, m ostiy for roads could be funded .7

by ttthet state or ltycal govtrnment K llion

* T hat leaves abour 1 8 percent of che ten year need
that ls dependen: on local revenue l .

s- -  or En* rpnx  skee or Locol
Fetlerol Furxls total Revenue

n ms, lf all cap tal needs over the next 10 years w ere to be m et, about $675 m llllon w ould llkely

have to com e from  local sources (0th& G s'n enterprlse ftm dsl n 1s covers a range of proiects that
w ere ldenufied by departm enrs ln the Ten-Year C aplral N eecls A ssessm cnt

. About $29 M llllon m  Envlronm ental * About $111 M lllzon m  G ovem m ent

Prote tlon (4 Prolects) $21 m llllon, funded F'acdltle,s (48 prolecrs) -  prlm anly for
by Envuonm ental Protecuon B onds, has bten decentrd ized servîcts and km provem encs în

scheduled In the proposed five-year C IP technology and com m unlcatlons n ere ls no

slngle m alor bulldlng prolect lncluded
. A bout $140 M dllon m  Transportatlon

(52 Prqeccs) Thls fkure lnclude.s $126 * Almut $118 Mlllmn m Fronomlc Development
m llllon for local roads and $14 m llllon ln (22 prq eccs) O nly about $15 m tlllon ls now
local m arch for translt prolects If could grow scheduled ln the llve-yt'ar C IP

substantlally lf local lnvolvem enr ls nece-ssaa
d tlw ' * About $161 M llbon m Nell borhoodto puruse llght rall lnltlauves An

also Im provem enu (8 proieccs) -  prlnclpally forCom m lrtee of 100 s upcom lng report ls
Storm  W arer, che sve-year C IP lncludes $47llkely to add m ore

m llllon for dus purpose S:l11 to com e (he

. About $60 M z lon m H ousm g (4 proleccs) fu11 scopc of Cltp m thln-Arclty
T lus ls for progra s otherthan fz erallp funded lm provem ents

bloc.k grancs It sull refleccs only categoncal
h tual need ss m uch greater * About $55 M llllon m  C ultum l F'aclhtlesprogtam s T e ac

he current publlc houslng (13 Proleccs) -  m ost notably for a long-ius: m eetlng t
range proposed aquanumw altm g l1st w ould rake roughly $200 m llllon

2



PROPG ED CAPITAL Ppo cpau

.  
'  #A PITA K N /:* 5

@

r ts

*  'l'he key decaslons, tlzen, are m  the area of Glocal prolects D There are roughly

l50 such projece -  out of the total 397 prolecls m the next ten years For these
local projecxs, total need .vvr.q&  aw ilable funds. H ere is a 11st of selectM
projecxs, showm g what ls fllnded -  and wlzat is not.

Toral Proposed Planm ng

selecred I-oc,11 Pro/eer 5 Year N eed ln C IP Itarlng

SELEC FED  PROJEW S IN CLUDF.,D IN THE CIP (Tot2, 52 lxvol Projecu Funded ln CIP)
Law  Enforcem ent G nter and Pohce Burea  6 665 200 5 550 000 H -1

Telecom m unlcauons Tow ers 4 561 000 5 812 627 H -1

N FL Stadzum  Parkm g D ec.k 8 500 000 8 500 000 H -1

U nderground Storage Tank Program  15 52$ 000 15 525 000 H -1

Storm  W ater Infru tructure $5 800 000 47 800 000 H  1

Sldew alk Program  6 500 Q00 3 500 000 H -1

innovauvt H ousm g Program  24 18l 000 16 300 000 H  1

N m ghborhood Rem ve-stznent 10 252 000 1û 000 000 H  1

Btzsm ess C ornder Revleallymuon 7 250 900 5 500 000 H  1

A rclîdale D nve/soutb Boulevard Intersecuon 2 655 000 2 655 000 H  l

Pollc.e and R re Tzuanm g A cadrm y Fxpanilon 4 9
.35 000 1 900 000 M  2

C entral/lçzllxlnh& N orl= d lntersecuon I 326 900 1 047 1 18 M  2

RandolphN endovrr Road Intersecuon 2 788 000 2 788 000 Q

SF1 FC I'ED PROJEG S X OF IN CLUDED IN TH E CIP (Tota1, 99 Local Prolects Unfunded)
Sateihte G ovem m ent Servlce Faclhty t'W e-st 611 ) 4 760 000 0 H -l
Fll'st W v d Pubhc bnprovem en? 2 000 000 0 H  1

Chnton Square/W ilkenon tFlrsr W ard) Im provem ena 763 000 0 H -1

Area Plzn C aplu l Im provem ents 2 7ûû (3(1Q û H  1

R azl Lzne Re-c onnecuon at Stonew ail 5 721 000 0 H  1

A lrernanves A nalp ll for Pnon:y C orndor 1 500 000 0 H  1

Fazrwew Road W idenm g lprovldence ro Carm ell 1 140 000 () M  1

Flrst Streer Prom enade 1 500,000 0 M  l

U ptow n H ousm g Fund 20 000,000 0 M  l

Splnt Square Intenor Renou uon/u pfittm g 300 000 0 M  l

Pohce Indx r R rearnu Range 4 0M  000 0 M  2
D lscovety Place A nnex Repalrs 700 000 0 L

- 1

Beatues Ford Road W ldenm g tpha  1) 5 200 000 0 Q

Nezl borlmod Center Improvemenu 15,509,000 0 Q
Solld W ute-rransfer Stauon Facthty 2 000 U()() 0 Q

.

Nm  .4 A // lut o/vp/zalev rget.tr u spezl at r& epzy ofetu.h yrqrrrzzl Jem ea tpx pw s 9 29

a



1

!
PRoposEo CZJITAL PRCN;RKM

tA PITM  N EEM
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@  *

r r ts 'j

l

*  T he total ten-year need -  $3.8 bllllon .
-  should be kept in m rspectlve O ver *

II:If of C harlotte's esdm ated capital

neM s aze represented by tl:e 20 m ost

1ve ro'ece :expens p J
$2 th3.3 $1 767
111111 4h r, !111114, rt

Prolect Ten-Year N eed R atlng Fundlng Prospecu

C harlotte O ucer Loop $ 580 259,000 H  1 Srhedulzd m  Jrkzrr H gghway J3& a

lnserlraee 77 W idenm g (8 10 L= es) .574 000,000 H -1 Unp ml.d

A krport M aster Ptan Land Acqutskuon l08 000 0Q0 H  1 Funded

Reglonal Sewer Plant Faclhurs 10$ 000 000 M  3 Future Sa II

A lrport C'oncourse Expanslons 99 000,000 M -1 D m endrnt caztzr/zae Expanzm ns

Storm  W ater InH tructure Im provem ents 79 1 10 000 H  l Futm  S ,z;l

C om m unjty D evelopm ent Block G rant 70 555 000 H  1 D m endrnt tra H h ral tibzzem rziexr

U S 74 Expr= way (Conference Dr-Hayden) 65 5j6 000 H 5 Unp nA d

Interceptor/Fgclhty Im provem enu (Sewer) 62 510 400 H -1 Future & G

Innovauve Hommg Progra  54 421 G()G H l M ott;y FunzW  m CfP

Street M am  Extenslon Program (Sewer) 50 000 000 M  1 Futuc 3er11

U  S 74 Expressway (1 277 to Allm arle Rd) 49 245 000 H  1 Scheduled tn Jrzzr: H tghwa
.

y p/=

Lake W ylle Trea eat Plant 47 890 000 M -6 Unp mlrg

Alrport Connector Reé gnment 44 800 000 M -4 Unô nded

D licovery Place A qtlan um /Llvm g M ux um  44 000 000 1,-2 P rtpatr Jrrzprlzzm /zrzpe

U ptow n H otzsm g Fund 43 000 0(h0 M - l Jhrlprre Secnor fa/rlrro e

EMK!'JI Clrctzmferenual (Indep Albem arle) 41 245 000 M -5 Unp nded

Screet M an Extenslon Program  (W ater) 40 000 000 M  1 Future StPZZZ

Alrport Land Usc Com paubllzty Program 40 000 000 H 1 SchrslvlrdllïrF'u.tttlkng

Freedom D nve W idtnm: tEdgewx d M t Holly) 55 5Q0 QQ0 H -l Unfunded

Note on Raungs Plannmg SW IIIZIZgS cozust of a letter for pnonty (Hzgh M edlum Low or Q uouonable)
and a num ber for t:e ilrst year m wluch fundm g ls requo ted (1=FY95 2=FY96 etc )

N ote on r'undm g Prospec'ts T hw m form auon w as pulled togetker from  the Prellm m azy FY95 99 C IP the

Stale H lghw ay Plan and know ledge of the prolecu The prospecu c.an change

*



PRoposEo CAPITAL PRIX ;RAM

C A P ITM  M EEP /
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r e ts

*  74 prolec'es -  totalm g S4IW  m llllon

(12%  of all capital needs) -  are
subm ieted for the Srse eim e H ere are roul

som e of the sip zz z-ant new  proleces, Ten rear
'  

to their plannlng soa/ raung Needacco

selected N ew  Projecu Ten Year N eed Fundlng Prospecu

H IG H  PRIO RI'IY  (Tolal 26 Prolects / $2:8,150,600)

Charlorte M ecklenburg Pollce Bureau Stauons (5) 5 15 101 400 Part tn CIP

Satelhre Govemment Servlce Facalzue.s (5) 16 750 000 Poltrr tw# ln CIP

Clmton Squax/W ilkerson ApB (F1rst W ard) lmprovemeno 765 000 Unjtndo
Independenœ  Exprerusway (C onference D r-H ayden) 65 556 000 Statr .âWp J'/e

A ternauve.s A nalysu for Pnonw  C orndor 1 500,000 l0%  L Jctf/A/f/rrc/z

Fx tball Ste um  Parkttq  D eck 8 500 000 In CIP

Itadm  Tow er Sltes 4 361 000 Part za CIP

M alor Sew er Interceptor and Faczht)r Im provem enu 62 310,400 Futurr S- Z/J

Franklm  W ater Treaunent Plant U pgrade 55 000 000 Future Seal

M ED IU M  PRIO RIT Y tTotal 52 Prolv m  / $115,625,300)
N ew Law  Enfercem ent G nter Parkm g D eck Expansm n 5 l00 000 Part za CIP

Chlldrens Theatre Bulldlng Addluon 800 000 Unfunded

Spnr Sqtzare Intenor Renovauon and Upiltung 300,000 Unp nded

Computer M amframe Processor Upgrade 4 595 000 Un+ ndrl

Lake W ylle W ater Treatment Plant 47 890 000 Unp nzo
U  S 52l Elm  Lane W eu C onnecror 6 000 000 Stm  JkW xa:

Azrport Commuter Concourse Expa lon 1 750 000 Scbeduledp r Jkalza:

LOW  PRIO RIT Y (14 Total Proleu s / $21,257,800)

M ldtown Publ!c Improvern& e 6 000 000 Unp nded
U  S 29N  W idem ng 2 500 000 State FVZIZfJAI

,C

M m( M tsetun Parkmg Lot 503 000 Unp ndo

Inreracuve Vldeo 1 755 000 Unp ndrd

Q UESTIONABLE PROJEG S (2 Total Proyects / $40,787,000)1 

Nelghborhood Center Improvemenu (3) 38 787 000 Unp nk
# Solld W asœTransfer Stauon Faclhty 2 000 000 Unp ndr.d

1!
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Prel' ' R 95-99 G pital Im provem ent Prop om

n e total program  ls $:15 m tlllon -  up $89 nulllon

(or 110/4 from  last yeu 's prov am  of $82.6 m ttlîon FY'S 99
.$9 l SM  * * * *

@ G eneral G overnm ent lncreased $55 rndllon, or 17%  ' ê

* W ater and Sew er m creased $74 m llllon, or 18%  17194 98 X n
sszKNf Go* W q*r/l - r Amllo n

. AvlAuon decreax d 1 8 nulllon, or 8%  1 96.  $4W M  $221M

o zx Epat l o v zmx - zxn  $22* M lIIIon

Incrnases . Storm  W ater up 45%  rrom  $33 ro $48 m Illlon due to planned bond flnanu ng

* L m ronm ental bond scheduhng up 64%  from  $15 l to $21 j m Tlhon due pnm anly to
U nderground Storq e Tanks

* Translt lncrea d from  58 to ;29 m llllon by sm tchm g to a hve-year progra  m r.h

m atciung funds budgeted from  dle translt Fund bnllnce

Decretues . Truwportuion (roads and m rersecuons) down J3%  from $55 to $l2 mllllon due to fewer
Street Bonds avajlable for approprlauon

@ G overnm ent Facllltles dow n 32%  due to prevm usly appropnated fundm g for the I-aw
Enforcem ent C enter

H qhlm lm  . H lgh-profile prolecu m rlude two new  lntersecuons telecom m tm lcauons row ers an N FL

sradlum  parlung deck and Storm  W ater Bonds To Be A uthonzed-

W ATER A N p SEw ER: $4 *3 M l1Iloa

. Franblln W ater Plant Fxpanslon to 120 M G D  to be funded from  bonds (to ix zutlx nzed)
totakng $33 m lllm n

. N ori  M ecklenburg W ater Plant and Transm lssjon M azns w lll reqture an addluonal

$14 m llllon

@ Street M am  Extemuon Program  rerom m ended fbr lncrea  from  $40 ro :50 m llllon
due to dem aad foK servtc.es

' 

@ M aior tnterceptor Faclhty Im provem enu (schedulcd for $29 m llhon) 1$ a new prq ect

> AW ATI@ N , $2 @a M IIIl@w

. Land acqulsluon scheduled at $40 m tlllon

. C oncourse a panslons schedtzled ar $44 rm lhon

* T lurd h rallel Runway at $27 m llhon

T
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Pre ' ' W  1995-99 G pital lm provem ent Prog am f

-  -  -  - -

E -  Z EZ- ...-  J E E Z

Prosra  C AtZD G  FY95 W 96 FY97 W 98 W 99 T O TA L

Envlronm rntal 8 59$ 500 4 530 5Q0 5 5.54 000 2 5.54 000 2 j34 000 21,528,(* 0

Proerctm n

Tru sportxtlon 1 l 599 000 15 zJ05 000 7 126 000 14 922 000 4 D26 1 18 50,878,11#

H outung 1() 879 451 1 1 282 609 i î 697 914 12 l25 85û 12 566 B65 58,552,,G 7

G overnm ent 7 223 80Q 1 160 000 1 j20 000 6 5l4 627 1 4l0 000 17,828,427

Facllltle:

Fxosonuc 10 000 681 1 520 709 1 j41 537 1,06$ 198 585 727 14,71 1,852

tM velopm ent

Nell borhood 9 400 000 1 1 600 090 13 800 000 15 500 000 15 0(* 000 61,.500,000

Irrzprovem ents

Cultural Facllltles >00 000 2 650 000 1 $50 000 () 0 4,500,000

.

b*uk T&- / 57,598,412 46,148,818 40,769,451 50,659,655 .54,122,708 229,299,0W

W aa r 102 674 10D 26 729 809 1j 998 85û 15 254 8(hQ 12 929 974 175,567,5:4

Sewer 65 961 #20 59 206 41 3. 80 606 980 54 627 N 0 49 461 215 309,864,468

Avkltgon 58 S28 835 22 500 000 l05 275 000 29 86 1 000 8 050 000 202,554,835

Terz  Fm anced 2.65,:65,2.65 15*,585,851 2,411,65(..2.81 158,405,595 1Q4,565 897 9 15,265,869

*



PROPOSED CAJITAL PRCX:R&M

#  Plannlng StaS rared al1 fbur prolecr.s Sshlgh pnonty *

#  These projects relare to groundw ater concam m arlon and are consldered cntlcal D elays only
put offthe problem  and lnw te nate or federal enforcem ent orderss w leh 1t+ 1 cos'ts and

otenual ilnes addlng to the rem edlauon coscsP

#  T he A lrport and C M U D  also hâve underground storage tank prosm m s, w hlc.h are Ilsted ln

the Avmuon and W ater sectlons C osu for those program s are borne by the entem rlse ftznds

-- . . . . w  xau - - x. ao p p/  , 'O @  N

Prolect T ide FY95 R 96 R 97 FY98 R 99 T O TA L

YoA  Road I-andfill 70 500 70 500 70 j00 70 500 70 500 552 h0()

U ndeq otm d Storagr Tank Proel'am  .5 825 000 3. 42j 000 3 425 000 2 425 000 2 425 000 lh 525 000

Flrr TralnjngAcadem y (Fim Plts) 4 $00 000 l 03h 000 58 j00 38 j00 58 500 j 650 h00

statem llr Avenue Landfzl To Be D eterm lned

Tou lA llx atw n 8 595 500 4 530 500 3 $34 000 2 j34 000 2 534 000 21 528 000

Envtronm ental Protecuon Revenue Sum m azy

Envlronm ental Protection N nds 8 52h 000 4 460 000 3 42û 000 2 425 000 2 42$ 000 21 060 000

Pc  A> You G o Tv  l.,-  7% 500 7% 500 109 000 109 000 109 0X  468 900

Ib'U IReVe.=  8 .:/ 5 #00 4 5.50 D 0 J 534 000 2 5.34 000 2 J.34 0(O  21 528 000

IU Ue..* and N ote,

. York Raad fundlng ls for w d l m onlvonng constructjon of tbe trrnch syxem  ps undrr evaluatlon groundw ater ls stlll a

c o n c e rn

. n e Tznk Program : onglnal allx atlon from  bonds w as $7 m llllon Stu e relm bursem cnts have totaled $79 000

. n e Flre Plts C losure Plaa o under rtvit'w by tbe Stu e d:e pros ct ls m ovlng very slow ly

* Statesvdlr ls under rrvlm v by the federal m vernm cnx

U  @  EO O M M  ' ' Y A W S

N O N E

@
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PROPO:ED C APITAL PRX RAM

j

#  D urm g the tzex't ten years. an esnm ated $2 026 bllllork would be necessary to ftm d a11 1
transportatlon capltal needs

# About three-follrrhs of thls a ount ($1 503 bllllon) would come throtlgh the State, elther ln '
proleccs already ln the Su te H lghw ay Plan or ellp ble for future lnd klslon M d nearly all

translt prolecrs are ellglble for federal fundlng (another $124 m llllon) ;
1*  T hat leaves up to $384 m llllon ln road prolects that could reqm re lolul pam clpatlon

, and
another $14 m llllon ln m avch for translt prolecr.s over the next ten years

*  In the firs't five years, the u'ansporrauon prolects llsred ln thls Prellm lnary FY 1995-99 C lP

schedule fundlng of alm ost $51 m llllon ln proleccs out of a total Eve-year need of $1 57
m llllon 'Fhe gap ls largest In those prolects w hlch are deslgnated iTelther state or Iocal' ln the

ljst of unfunded prolects on the follom ng pages

#  In a1I, som e 1 15 road proleccs and 20 translt prolecr.s have been ldentliled by C -D O T  m  the

FY  1995-2004 Capltal N eeds A ssessm ent H ow ever, other needs m ay be ldentlfied thls Fall

through the C om m letee of 100 and the 2015 Transportatlon Plan ln addjtlon, one

unfunded translt prolect -  a $1 5 m llllon corrldor analysls -  wotlld Iead to a
recom m endanon ln the next cycle on a range of cholces, from $90 m llllon for a busway to

$600 m llllon ibr Ilght rall

-- . .-- -- - .  o x o e - .Y  C P  O z O @ M

Prolect 'ride R 95 R 96 R 97 FYg: FY99 TO TA L

ROAD /IN TERSEC FION PROJEC T'S
A rchdale D rlve/south Blvd Inten ectlon 2 495 000 1 60 000 2 655 000

G rm el K oad W ldenlng 475 K (h 475 90()

M llton Road W idrnlng 1 500 000 1 500 000

Colony Road Eu enslon (Pha  ll) 500 000 $00 000 500 000 1 500 000
Falrvlrw and Sharon Road W idenlng 650 00Q 200 000 740 000 1 590 000

Bezrues Ford Rd ll-efr Turn lzlne) 60 000 60 000

Provldence/sharon Am Tt/ sham n Ln lnt 1 000 000 5h0 000 l jh0 000
n lrd/Fourth/Klngs Intersecuon h00 000 250 000 7j0 000

M ndolphfW indovrr Road Intrrx cuon 2$0 000 2j0 000 l 217 000 1 07l 000 2 788 000

Seventh/c enTa l/llzngs Intersecuon 1 10 000 .540 000 500 000 7j0 000

Brlar C reek/G ntral Avenue Intersecuon 86 000 1 95 000 4$7 000 738 000

Cx ntn l/L lbornem odand Interx cuon 1 22 009 $74 000 351 l 18 l 047 l l 8

.%ub Firl/ Roadllntou rttont 7 290 000 1 786 000 2 657 000 2 248 000 1 422 l 88 lj 403 l 18

TRAN SIT PROJECTS
Re lacrrnent OFST S M lnlbtues 135 000 1:5 000 225 000 225 000 225 000 945 000

Rrplacem ent of Buse.s 6 800 000 8 400 000 1 j 200 000

Rrplacem ent of Sem ce Vehlcles 24 000 2j 000 26 000 27 000 28 000 1
.50 000 4

Purchu e N ew  ST S Buse.s 620 000 780 0K  1 400 000

Purcllasr Vanpx l Vchld r.s 108,000 l 12 000 1 1 6 000 l 20 000 124 000 580 000

Llrylu R= l Raght-oi- W ay Protectlon 1 000 000 1 000 000 l 000 000 l ()Q0 000 l 000 000 5 (O Q G()c 5

Purcha r of O 111c..e Equlprncnt 25 000 25 000 300 000 25 000 100 000 475 000

Purchasr of O lntenance/servlce Eqpt 100 000 jtl 000 j0 000 2û0 000

h rk and Rzde Lots 600 000 6û0 000 600 000 600 000 jj0 000 2 950 000

Pasx nger A m enlneu 77 000 77 000 77 000 77 000 7 000 385 000

Rcplace R rebox Syxtem  l 7j0 000 1 7j0 000

SA  Fi?a/ Trannt 2 589 000 9 654 X 0 2 .544 000 12 274 000 2 1 j4 000 29 01 h 000

(cennnua  perrl/g'd

1 *



PRoposEp CV TAL Pst(x;RaM

( Jarlave

Ptw ect 75de FY95 R 96 R 97 FY98 FYg: T O TA L

OTH ER T RAM PO RTATION  PRO JEC IS

Iu llroad C rou lng Im provrm rnî Program  25 000 25 û00 jo 000

Tm nsu Radlus Im provem enu h0 0û0 $0 000 j0 900 l50 000

Safer Roatts D rm onstm tlon 100 0û0 h0 000 50 000 200 000

M lnor Roadw ay Im provem ents 1 500 0û0 1 500 000 1 500 û00 4 l 00 000

Brldge Replacrm ent Progm m  300 000 400 0(10 40û û00 450 000 1 û50 000

Parrlclpaslon ln Fucum
Statr H N  Propcts 70 000 240 000 100 (100 410 000

Jv& rwrz  Dzler Tro spr u tp n 1 520 000 1 965 000 2 J25 (100 4*  ;00 4>0 00O 6 460 000

n u lA llorr on 1 1 599 000 13 405 000 7 126 Q0() 14 922 û00 4 026 1 1 8 50 878 1 18

Tra portm on Rrvenue S'xm m axy

Strtxx Bonds 8 810 0û0 3 45l 000 4 382 (2 0 2 248 û00 l 42l 1 1 8 20 5!3 l 18

Pay A.s Yott-G o Txx I.O y 400 000 400 000 400 (100 400 000 400 000 2 000 00û

FTA G zanr Secoon f) 1 271 Jû0 6 9.73,200 1 075 2*  9 0l9 200 923 200 19 21 2 X 0

N C D O T G rant 758 9û0 1 46j 400 7N  zi0:) 1 727 400 71 h 400 j 401 $00

Pow ell BlE 300 000 400 00() 400 000 4h0 000 1 550 000

Tx slt Fund (Fund M ance) 1 98 9û0 86j zi0Q 1 54 400 1 1 27 400 l l 5 400 2 40l 500

n U IR n '- -  l 1 399 0û0 13 40j 000 7 1 26 (h00 1 4 922 û00 4 026 I l 8 50 878 l 18

1s>..,-. and N o=

. Clu nr a from curm nt C IP (a) Randolph/W endover Intersecuon ls ftdly ftm drdy (19 two nc'w Intersecthons -  Central/

K llbom em odand and Bnar C reek/c entm l Avenue

. G ntm l/L lborne/N odand constm ctlon o panlally fttnded addlxlenal $278 882 1..rd4

. n r.le pros-cts rrque-qed addlelonal funds ln dw first flve yean Falm ew and Sha n Roads W ldcnlng (;2 575 000)

G looy Road Extenslon ($7 900 000) and M lnor Rm dwa.y Im provem eno ($5 000 000)

. T'oo l Street Bonds avadasle are s27 ;3 m lllloo lncludlng $6 3 m llllon ln u w ngs

. $7 0 m llllon m  Streex Bonds zre budgeeed For Btzsine..u C orndols and the sldew alk Progm m

. Tlxnslt Includes m alntenance of curx nt sp trm  and 10= 1 rnatch from  the Tn nslt Fund Fund N lancc O nr new  rm nslt

propct ts rrplacem ent of the farrbox m tcm  ln R 98

1  A M IY  @ N  R W S

Propect T itle W 95 99 n 2 0 04 Ten Yezr Total Pnorlty Yu r

TRAN SIT PROJEC IY r
lu tl Llne Re C onnectlon at stonew all 5 721 000 0 3 721 000 H  1

A ltcrnanves A nalysls for Pnorlty C orndor l $00 000 0 1 h00 009 H  1

U ptow n Trm nt Term lni 4 000 0û0 0 4 (h00 000 H  1

Purchase of N ew B,,e.e. 14 000 000 l 2.000 000 26 000 00Q H  2

Purcba,r of N rw Servlce Vehlcles 70 000 82 500 152 50(j M  1

Puçchar.t of Radtos/lh reboxes/

sparr Cm m ponenu 1 900 000 1 j00 X 0 3 400 00Q M ..4

Trm sm rtatlon C enter 0 50 000 000 3.0 000 000 M  7

Satellltr Trwnslt Factllty Q 7 750 000 7 7j0 000 M  7

Intcrm cxh l Trvm m reauon Terrnlnal Q l h 700 000 l j 700 000 1
.,-7

Sult-lbtal T'ZMIaJJZ 25 191 000 67 052 590 92 223 500

1 %



PROPOSED CXPJAL PROGRAM

Plw ect m tle FY95 99 FY00 (84 Ten Year Total Pnon nr Year

LO CAL ROA D PROJEC IY
Prlu te Sector Leverap ng Pron m  $ 000 000 5 000 000 l 0 000 000 H  1

Rzl t-of W ay Protectlon Progl'am 1 250 000 l 2j0 000 2 500 000 H 1
Falm ew Road W ldenlng (Provldence G rmel) 1 140 000 l 860 000 3 000 000 M -1
Lyrdeton D rlve/sharon A m lty Interx cuon 0 l 374 000 1 574 000 M -6

M t H olly R II/C SX  RR  C-orrldor Irnprovcm rnu 0 640 000 640 000 M -6

Parkwood Ave/n r Plu a Inteoecnon 0 1 N 2 000 1 .542 0X  M  6

Cindy Lane Extenslon lstatosvlllr N cwlnl 0 6 000 000 6 000 0û0 M ..6

Trvola Road W ldenln: (Bdly G laham O ld St= 1r) 0 7 000 000 7 X 0 000 M  6

H lckory G rovr Road W idenlng (Sham rock H lghland) 0 10 $00 000 10 500 000 M -.6
H oskln, ROH  W idenlng 0 2 000 000 1 000 000 M -6

B= m Road W idrnlng tYork 'W zm ont) 0 l 656 000 l 6$6 000 M -7
a anton Road/soutll Blvd Interx ctlon 0 2 700 X 0 2 700 000 M  7

Park Road 'W idenlng lH eather Abbty) 0 4 400 000 4 400 000 L..6

W est Tl-ade/Beaules Ford m denln# lleallgnment 0 3$0 000 350 000 Le.6
Sharon Atm ry Road M edmn (Pxm dencr Addlson) 0 1 080 000 1 080 000 1..7
Shopton Road Im provem ents/A rchdale D r Ext 0 500 000 500 000 1.-7

Bxward/G ldwell Screet 'W kdenlng (Uptown) 0 10 800 000 l () 800 û00 1,-7

Bem les Ford Road 'W idenlng tphase 1) 3 200 000 0 5 200 û00 Q

SA  D rl/ Loralk ad proaerts 10 50  000 98 452 000 69 042 00û

LO CAL O R STATE ROA D PROJEW S
M onv  Road/sharon A m lry Intersecuon 2 249 000 0 2 249 000 H  .5

Jolm ston Road F=  (Porterfield O uter Belt) 3 700 000 6 300 000 10 0X  û00 H .d
Statesvdle Roxd W ldenm : (Stu bta Kt1th) l 560 000 10 440 000 12. Q()G (m  H j
N 'T  C lrcum ferentlal G radr Srpam rlon/c sx'l- 7 887 000 0 7 887 000 M  1

W  Suga.r C reck Road Relocatlon 2 756 000 0 2.756 000 M  2

Tenth/G raham  Street Intersecuon 551 000 0 551 000 M  3

M onroe Ro= l/sardls R d N on h lntrrsecuon 949 000 0 949 000 M  3.

N  G m ham /N om s Avenue Interxecnon j19 000 746 000 1 265 000 M -4

St'm m lle Avenur W ldrm ng 660 000 $ 540 000 6 000 û00 M  5

Em crn C lrcum frrrntlal W bcmade Pla l 2 47j 000 22 270 000 24 745 0û0 M  5

Eastern C lrcum ferenllal (Indepœ benurle) 4 1 29 û00 37 l 20 000 41 245 000 M  5

Arrowood Rd Extenslon lYork Brown/Grler) 0 20 000 900 20 000 000 M ..6
Eastern C lrcum ferrntlal (Plw  M allard Ck) 0 J.3 :8( 000 3: 384 000 M ..6

Sam W ilson Road W ldenlng (18$ W llklnson) 0 640 000 640 000 M  7

Rm  Road W ldenlng (Colony N C 91) 0 7 200 000 7 2Q0 000 M  7

Sttgar Creek Rpad 'W kdenlrzg lGriham  N evml () 8 100 000 8 100 000 M  7
Beattles Ford Road W ldenlng tc.apps-l.,.ztrv:t'wl 0 'i 8l0 X 0 4 810 000 M  7

W oodlawn Road W idcnlng (H alsqead h rkl 0 180 000 489 û00 M  7

N W  Clrcum frrrntlal (Fv dom D r N C 10 0 1 $ X 0 000 1 j 000 000 M  7
M t H olly H untrrm lle Road 'W ldrnlng () 2 X 0 (1K  2 0D0 0D0 M  7

Sam  W 'Ilson ROaCI/N C  27 C onnrctor 0 6 680 000 6 680 0û0 M  7

Sunset Rx d W ldenlng (Rram ep-Bearues Ford) 0 260 000 260 000 M  7
L ttle Rx k Road W idcnlng 0 64o 000 640 000 M  7

Eu rway D rlve W ldenm g (K llborne Indrz ndence) 0 2 000 000 2 X 0 000 L.7 l

F,q.sT Seventh Stree't W ldenlng 0 l 500 000 l 500 000 1.-7

Runnymcde/A lwrn/W oodlawn Inteaccuon 1 33 000 l 262 000 l 5:5 000 Q
Fxsrlu y D rlve W ldenm g tsugar C= k Kllbornel 4 000 000 'i 0X  000 8 000 û00 q

Sub Firl/f.era//rlrzrre Proaects .51 .564 000 190 l72 0X  221 536 000

n t=l N 'eel  67 145 0Q0 31 $ 6j6 500 382 801 j00

1 2



PROPOSED CAFITAS PRCK;PAM

>u e- - o x  a a a .

n e follow m g lts't of state-elzp ble and state-fun ded prolects Is prow ded for m form atlon n e
-se

road proleco are m cluded m  the ovem ll Ten-Year C ap1tal N eeds Assessm ent

Pro/ocr r de R 95 99 FY'op ($4 Ten Year Total Pnon e  Year

STATL ELIGIBLE ROAD PROJEC IY
1 Indem ndence Boul- rd Expreasw c  25 00Q 000 10 000 000 35 000 000 H 1

Interstate 77 W idenlng (8-10 Lanesl 2 00Q 000 .572 000 000 374 000 000 H 1

Frredom Dnve 'Wkdenlng (FA ewood M t Holly) 3$ j0Q 000 0 35 500 000 H 1
Lawyers Road W idenlng (Albe W tlson G rovel l 6 I(O 000 0 16 1(* 000 H 1

srookshlre Blvd W ldenlng (6 Lan=l 3 (h5(h 000 0 5 0j0 00e H 1
South BlvdfW oodlaw n Road Intcrx cnon 2 393 000 0 2 

.593 000 H  2
A lbem dr Road W ldenlng 3 036 000 0 5 036 000 H  2

N C 49/G rahzm  6:1.:u Connecxor (Ph= e 1) 6 20O 000 13 500 000 1 9 500 000 H 3

lndcm ndrncr Explrssway tConfkrrncr H ayden) 6$ h$6 000 0 65 jj6 000 H .5

N orth G rl am Serec't W idenlng (6 I.,ano l 45() 000 1 X 0 000 l 450 000 H ..4
B llly G raham  Parkwc m rilklnw n Blvd 97$ 00O 1 1 545 000 12 520 000 H  j

N C  51 W idenlng (1485 G m w ll 8 %67 00e 0 8 967 000 M  2

W oodlawn Read m denlng (6 I.,anexl d 0,0 000 0 t; 05p 000 M  .3
Tryon Strcxx/W trst Blvd Intersecuon j1 9 000 746 K 0 1 26j 000 M ..4

A le ort Caonnrc or Rm llgnm rnt 43 20û 000 1 600 000 44 800 000 M -4

Som h Blvd W ldenlng (6 I..anr.sl 8 799 000 3 j00 0K  12 2j0 000 M  $
O ld Statem lle RO=I W idenlng 1 2X  000 6 800 000 8 000 000 M  5

Fx stw ay D nve/-f'ryon stret't Intersecuon 0 1 452 000 1 432 000 M  6

B lllr G e am  Parkway/w cst Blvd 0 7 000 000 7 000 000 M  6

South Trm n Strert W ldenlng 0 6 000 000 6 000 000 M  7

M t H olly Road W ldenlng 0 16 000 000 16 000 000 M  7

B rx kshlre Blvd Fre- ay 0 4 000 000 4 000 000 M  7

N C  160 W ldenlng 0 10 210 000 10 2l0 000 M  7
H arrls Blvd/l 77 M odzilcato n 0 1 8l0 000 1 810 000 M  7

O ld Stu rsvllle Pm d W ldrnlng 0 l l l90 000 1 1 190 000 M  7

I85/B1I1y G raha  Parltw zy Interchu ge 0 16 000 000 1 6 000 009 M  7

Statesvdlc Road W ldrnlng 0 2 470 000 2 470 000 M  7

A krporr Entn ncc Road 0 7 h00 000 7 500 000 M  7

N C zig/G raham  strrct Connector tphax  I1) 0 9 600 000 9 600 000 1.-7

Soutii Blvd W kdem ng tTyvola Azrowood) û zs h1(J û(hlh 1.8 j1û ûûlh 1.-7

South Blvd W ldenlng (Sharon Road) 0 7j0 000 7j0 000 1..7
G rahazn Stm et W idcnlng 0 4 520 000 4 32Q 000 1.- 7

Pnm dracrfW rndover Inlersecoon 2 050 000 0 J 0
.j0 000 Q

W allace Neel lload Fxtenslon 2 :01) 000 .5 700 000 6 000 000 Q

.s'vy D zdv/-% zre Elzp bk Jhmgerrz 235 296 000 55Q 783 e00 784 079 000

STATL FU N D ED ROAD PROJEC FS
& R ea Road Extrzm on 7 159 000 0 7 lJ9 000 H  I

C badorte O utrr Loop 107 659 0X  472 600 000 580 259 000 H  1

Indem ndrnce Fxprrssw ar (1277 A bem arle) 27 670 0(O 21 j75 000 49 24û 000 H 1
I77/-i-yvola 1101  Interchange M odlfieato n $ 21 û (O 0 0 5 21 h 000 H 1

A lbemade Road 'W kdenlng lpha  II) 6 900 000 0 6 900 000 H 1

W estlnl otue Blvd W ldenjng tGranlte Yorkl 4 400 000 0 4 400 000 H 1

(ronttnua  zlaxr/wg .l

l a



Ppo posso C APITAL Ppo cRAM

O A M IX  O N  G @ JEG  (a nunurd)

Prolect Title R 95 9: n 'O  (h4 Ten Year Total Pnonty Year

W rstlnghousr Blvd W ldenlng and Eu enslon ; :75 000 0 3 37$ 000 H  2

Provldence Pm d 'W kdrnlng 1 0 980 000 6 700 000 17 680 000 H  2

York Road W ldenlng lTyvola SC Llne) 18 j00 000 j 200 000 23 700 000 H  3

G laham  Street Ext/M allard C = k W ldenlng 6 :85 000 0 6 .585 000 H .d

M zlard Crerk Churcll Road (l8h N C zi9) 6 j50 000 0 6 550 000 M  l
U S j21 Elm  Lane W est C onnecror 6 000 000 0 6 000 000 M  1

U S 29 N orth W ldrnm g 2 500 000 () 2 500 000 1.e.1

Jvé-/ rzrf/ are Fvadfa ff'ig rcrl 2I3 20  00Q 50K O75 000 719 Jd# 000

n talse-e. 'mgera 446 489 0X  I 056 958 000 1 j(5  447 000

$

1 *



PltoposED CAPITAL PRCKJIIAM

# n e proposed prolects pnm arlly represent avallabie federal grant funds (Com m unlv
D evelopment Block G rant and H O M E G rant), and the local m ztchm g funds (lnnovatlve
H ousm g Program ) n e In Rem  Rem edy Program repairs or dem ollshe.s substandard unlcs
that are bllghung a nelghborhood

#  Tw o nt'w  program s w ere proposed thls year. but are unfunded A  H ouslng Fund w ould use

rent m oney from  C tty-ow ned hom lng developm ents for speclal m alntenance at these
locauons ln a related prolect, the H ouslng A uthonty proposes tlslng som e of those funds for

renow tlons to C llnton Squale and W llkerson A partm ents ln Flrst W ard

#  T he need rem alns for addltlonal hotBm g InItlatlve.s T he U ordable H ouslng Program

subm ltted last year by the H ouslng Auehorlty (to bulld 50 units annually) was tm funded
then, and w as nor fe-subm ltted tlus year

M * *  ' * - *

Prq ect T ide W 95 FY96 R 97 W 98 W 99 T O TA L

C om m untty D evcloprnent
Bloc.k G m nr 5 521 jl51 5 742 829 5 972 j42 6 2 1 1 444 6 459 902 29 903 568

C om m um ty D evelopm enr
H O M E G rant 2 096 52j 2 180 178 2 267 38h 2 5j8 96û 2 4h2 404 1 1 .355 2$7

Innovatlve H ousm g Progmm  3. 061 I jj 5 l 59 602 .5 257 987 3 3.j5 421 3 454 $57 16 288 722

In Rem  Rem edy 20Q 000 200 000 200 900 200 000 2Q0 000 1 000 000

D ri zt///rzzzw a :0 879 4: l 1 1 282 609 l 1 697 914 l 2 l 29 8.50 12 566 865 j8 5j2 647

H ousm g Revenue Sum m ary

Pay Ax-You G o Tax Jxwy 5 617 366 3 750 061 .5 843 26h :5 956 994 4 071 2?4 19 218 960

C D  Block G lxm  di 853 000 5 047 l 20 5 249 00$ h 4h8 96h $ 677 ;24 26 28j 414

C D  H O M E G rany 1 694 000 1 761 760 1 832 230 1 90j j20 l 981 740 9 175 250

lnnovatlvt H otulng Loan Rzpaym ents 46 l 11 47 9û9 49 877 S1 872 9:5 947 249 769

C om m um ty D evelopm enr
Progm m  Incom e 668 951 695 709 723 h37 7h2 479 782 5?8 5 623 254

TL'UïIReVe Ue 10 879 451 1 1 282 609 11 697 914 12 12h 859 12 j66 865 58 hh2 647

Io ue.s and N otea

*  n r Pay A s You G o N vy ls u= d to fund the H om e G m nt rm tc.h In Rrm  Rrm edy and a1l ofthe Innovatlve H ouung

Progm m  (cxcrpt thr Ioan rrpaym ents)

* In R em  Rrm cdy w as m queated at $500 000 per yrar

* O m tons are necded to fund tlAe rrnou tlons of clty-ow ned property it W zkelx n and C llnton Squ'arr

Pm lect M de R 95-99 FYoG.M  Tenm ar Total Pnontp Year

H otm ng F'und 1 1 1 9 000 729 00û 1 848 000 H  1

C llnton Sqm re/r llkerw n Im provrm enu 765 000 0 763 000 H  1

R N ea  1 882 000 729 (h0() 2 61 1 000

1 5



PROPOSED CA PITAL PROGRAM

#  48 prolects were subm ltted. m th a total ten-year capltal need of $ 1 1 1 m llllon

#  21 of the.se proleccs a.re new , m ost of them  relatm g to tecim ology lm provem ents and the

com m unlm uons infrastm cuzre

#  T he m alor btuldlng proiects are three proposed satelllte govem m ent servlce ûcllm es n e

flrst w ould be bullt on the W est Slde and open ln 1996 Tw o m ore w ould ol n elsew here
after the year 2000 H ow ever, only funcls for the pollce bureaus are lncluded ln the Proposed

C IP. rhe rem alnlng pleces are unfunded at thls tlm e

-- '* e q P O @ JEO t M  M M EW OA W O H

Prolc t Title FY95 R 96 R 97 R 98 R 99 T O TA L

Btul/lpg Q'lk
- -

u-àitt
-glan.ge-plù->. ) 1 000 000 l 000 000 1 000 000 1 000 000 1 000 000 5 000 000

DlLbjljtl& A'il (ADA) X qulrr ents..l 160 000 160 000 160 000 160 000 160 000 800 000
(-h-iè-sik-ilFnk-o-j-'l..lA M odlca ons ..a 40$ 800 40$ 800
R re Su tlon N e 8 M lnor Renovatlon 150 000 l h0 000

Vm tvoe fe'le .&
P

.ollce p.tljpus-- ) 5 100 000 Y 250 000 3 5h0 000+
,  3 .3'LEC P

arklng D eck 1 900 000 - 1 900 000

Teleeom m unltm lons Tow en 508 000 5 504 627 3. 81 2 627

Pollce &  Flrr Trilnlng

A cadcm y Expanslon 250 000 l 650 000 1 900 000

A nnm uon Fim  Stu lons 1 1 0 000 400 000 5 10 000

Tàtttlx A rgtpm  7 223 800 1 l60 000 1 520 000 6 5 14 627 I 4 10 000 I 7 828 427

G ovem m ent Fw llues Revenue S'zm m ar
.r

1990 Tw o n lrds Boni  l 10 000 400 000 510 000

Caenaficu es oi- Parnclpatlon 5 l00 000 J 100 000

Pay Aq You G o (PAYG) Tax JX'v  265 800 1 160 000 l 160 000 3. 764 627 1 410 000 7 758 427

Pay A,s You G o Fund Balznce 1 100 000 1 l 00 000

C apjtal Prq ect Fund Balancr 700 000 700 000

County C ontrlbunon 1 900 000 1 900 000

Sale of Land 250 000 1 650 000 1 900 000

Flre Plts Setdem ent 869 000 860 Q0Q

n u lRevenu. 7 223 800 1 l 60 000 1 520 000 6 514 627 l 410 990 17 828 427

Io ue.: and N o=

* Plannlng funds ror the second frrr m ndlng Pollce Burrau Stanon budgeted ln FY 99 statlon needed by the year 2002

. tf.c  Parkm g D e.CA  prom x lncludel the M ecklenburg C ounty contnbutm n of'sl 9 m llllon

. n e srcond I'ado tower (budgcted ln R 98) Is funded by PAYG sm ngs over dtree years and fund balancc

. Pollce reque=ed addltkonxl cla roorrzs ât the A m dem y trazlers to br purchased from  Bulldlng M alntcm nc.r account at

appr= znxrrlr .$250 000

. A nntxu o n Flre Su tlon 1, for half of tbe cost ofthe alrpolx su tion (N o ,50) to be budt w lth tllr n lrd Runwar

* Unfunded hl@  pnonty prolccts lncludr the balance oi-renovatlons for Flre Sutlon No 8 ($850 000) :he Flre Burn
Btttldzng l= u not known) and L tellre Gevernm ent sem ce R clllty wblc.b lndudes the funded Poljcr burm u statlon

and space for other clty servlcrs (unfunded a.t $4 8 rnllllon)

(ctmnnua  ?MVrJI/Zg'/

I ê



PltoposEo C APITAL PpocRKM

M *  ' M u -' -  -- * *- - 'M  *  œAu O El

Prolect 'Ih le FY95 99 FY(* (/4 Ten Year Tou l Pnonty Year

BU SIN ESS SU PPO RT  SERV IC F.S

C om m unlcatlons Infru tm cture Enhancem ent 920 000 0 920 000 H  1

R brr O ptlc System  U pgrade 2j0 000 0 250 000 H  1

M oblle m dlo m ta $00 000 0 j00 (h0(1 H  2

Inforrnation H lghwiy Connectlvlty 19j 000 0 195 000 M  1

A S/4%  G rom b 4%  (:%  ($ 4û() û(* M  l

G nçl'al M alntrnance Yard (Fucllng Slte & Cttlvrrt) 1 721 000 0 1 721 000 M  l

V ldro Trainlng Progm m  Enhazv m ent 796 000 258 000 l 054 000 M  l

G overnm ent C h nnel M alntenancr/supm rt Eqpt 1 092 000 428 000 1 520 000 M  1

G eogm phjc lnform atlon Sysx m  (G IS) G rowtll 758 ;00 0 738 000 M  2

C ross Platform  Tool, 582 000 0 382 000 M  2

Telephonr Systcm  Replacem ent 546 000 0 j46 000 M  2

Eloctm nlc D ocum ent 11n-+  M anagem rnt 295 000 0 29j 000 M  2

Centm l Yard (Loutse Ave Truck shop Expaaston) 643 000 0 645 000 M  5

Central Yard (Llght Vehlclr Shop C om plex) 2 025 000 0 2 025 0X  M ..zi

A trrna&e Furl Faczhur.s J 004 000 0 1 004 000 M ..4

C om puter M ajrtfm m e Processor Upgn dr 2 199 000 2 394 000 4 993. 0û0 M -j

Volce Interface (W ith Personal Com puters) 1 088 000 0 1 088 000 1.-2

Intrm ctlve V idro 1 7jh 000 0 1 7jh 000 L,-2

Centml Yard (Pam t & Body Shop) j01 000 0 50l 000 Q

EN G IN EER IN G

Satellltr Cyovernm ent sem cr R clllne!s 4 760 000 1 1 990 000 16 7$0 000 H  1

Evergreen G m etrry Bttrz  Space Expanslon 200 090 0 200 000 M  l

Parklng Lot Rrpu r Progm m  595 1t)0 716 000 1 321 100 M  l

C M G C  H V A C  U pgn des 286 600 0 286 600 M  1

C M G C  C-aplta.l Im provem ents 1 j82 600 1 9:1 000 J jl5 7û0 L-1

FIR E

Slx Annm tlon Fjre Stztlons (Noo 31 36) û 444 100 2 520 400 7 964 500 H 2 H ..6

Em erg ncy O pera ons C enter 821 600 0 82! 600 M  1

Flrr A ppaz'anzs M aantenance Shop 1 416 600 0 1 41 6 600 M  2

Flrr D ept A dm m lstm tlve/suppox Faclllty 2 000 000 0 2 000 000 L-3

PO LIC E

D efrnslve D rlvlng Tralnlng Course 4 88l 2Q0 0 4 88I 200 H  1

N t'w  LEC  Parkzng D rc.k Expa lon 
.5 100 090 0 5 100 000 M  1

Poljce D em rtm rlu Expanslon Sp ce 700 000 480 500 1 180 j00 M  1

Poljce Indx r Flreanru Rangr 4 054 000 0 d 034 000 M  2

SO LID  W A ST E

Soljd W aste Tnzufer Stulon Faclllty 2 0X  000 0 2 000 000 Q

IA
-JXIw/G  Neel 48 869 8Q0 20 71 7 9û0 68 01 j 1 00

1 y



PROPOSED CAPITAL Ih fr IM
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*  22 econom lc developm ent proleccs were subm ltled, m th a total ten-yo l capltal need of

$121 m illlon

* ' 14 of the prolects related to U ptow n Plznnlng stafl-p ve hlghest pnonty to those requests

related to prolects now underway (N FL Stadltun. N cww C onvenuon Center, the revltallzauon
of Earle V lllage)

* ' M any of the other 8 prolecxs are deslgnrd to lncrease econom lc opportunlues clrp m de.

elther by helplng to provlde buslnesses w lth low -cost loans, to lm prove the appearance of

buslnesses, or to provlde servlces to potentlal em ployees

P* M *  C P M n e œ : E-- -'- M It - - - :* >M EG

Propect T itle R 95 W 96 FY:7 FY98 R 99 T O TA L

Buslness C orndor Rew tallzu lon 1 000 000 1 000 000 1 000 000 j00 û00 5 50û 000

D rvvlopm ent and Rrvltallzarlon Fund 352 007 566 088 380 73l .595 96û 41 1 799 1 906 585

F- nom lc 
. - -

j-r-r-j-Drvrlo nt Fund 148 674 l 54 621 160 806 167 238 175 928 80$ 267
NFL stadlum Parlung D-cck-tçl

.iFDuk-M-8 500 000 C o /..';.b  8 50O 000

n t4&lAII4ra m n 10 000 681 1 j20 709 l 541 j37 1 063 19! j8j 727 1 4 71 l 852

Econonuc D evelopnw nt R evenue Sum rnaly

st= t Bondy 1 000 000 l 000 009 1 000 000 500 000 .5 j00 000

C ertlficaxes of Parxlclp tlon 8 500 000 8 50Q 000

C D  Loan Repayrlx nts !48 674 1 54 62l 160 806 167 238 173 928 80h 267

U D A G Repaym enu 552 007 366 088 580 751 ,595 960 41 1 799 1 906 585

TVUtIRn 'O&U. 10 000 681 1 520 709 1 541 j57 1 063 198 585 727 14 711 852

Ix uea u d N otea

. Loan L nds provlde Iow  Interest loans to bm lnrsses tln.t lt1re 1-  lncom e perw ns speclal cm pltu w ts p ven to

buslne-e-  located ln C lty W lvhln A C ity arru

. N FL Stadlum  Parklng D ec.k C ertlfim ees of Parum garlon num ber ls a gueu

p  E N * M It * P G  A œ

Ptw ect 'Fitle W 95 99 FYO  (/4 Ten Year Tou l Pnorlty Year

Collrge Street L# ung 1 45Q 000 0 l 450 0û0 H 1

Uptown So pr Fund 7j0 (100 0 750 0X  H 1
. SIZiiEkQ I St (j

.

1
.0 v ..*

. . .

,,..-q,1 pzovrments) 1 20j 000 0 20$ 0Q0 H 1

Church st (Siî/ucxlv-lm provem'- -rnul) 22j 0X  0 22j 00() H 1

Fyrst W ard Public lm provrm enu 2 000 000 0 2 000 000 H  1

A le on Indtutrlal/Busm eu  Park 4 000 000 0 4 000 0Q0 H  1

Flrx Street Prornernde 1 j00 00û 0 l 500 0û0 M  1

Culsural D lx ru  lm provrm enu 81 5 000 0 81 5 000 M  1

Publlc W rket 1 200 000 0 l 200 0O0 M  1

U ptow n H ouslng Fund 20 000 000 23 000 000 43 000 0û0 M  1

Jobs N tx.r Px plc 20 000 0X  0 20 000 01* M  1

(cqnnnur.d aaxrllrg'd

1 @



PK PGSED CM ITAL PROGRAM

(Conunwo )

Prolect r tle FY95 99 FY00 (h4 Ten Year Total Pnorlty Year

D ar G re Revolvlng Fund 2 000 000 0 2 000 000 M  1

Freeway Loop (1 277) L ndscaplng 285 000 0 283 000 M  1

U rban O pen spacr Rrvolvlng Fund 750 000 0 7j0 000 M  1

A exandcr Stm  C loslnry/llr D eslgn 1 415 000 0 l 4lû 000 L 1

M jdtown Public Im provem ents 5 000 000 0 j 000 000 1.,-2

Bto M arshallm g Factllty 925 000 0 923 000 1.,-2

N elrrhborhx d C orzm w rclal

Revltxltzaçlon Fund 2 000 000 0 2 000 000 Q

IA  N eez 64 5 16 000 23 000 000 27 9I6 000

f

'

j

1 *



PROPOSED Càpcas PRocRhM

*  R ve ofthe 8 subm lttals are ibr ongolng program s N elghborhood Retnvestm ent, A rea Plan

C apltal Im provem ents. N elghborhood M atchlng G ranu . Storm  W ater lnfrastructure

Im provem ents, and Storm  W ater M alntenance

*  Typlcal lm provem ents ln these program s lnd ude cazrb and gutxer, sldew allo, and dm lnage

Im provem ents Storm  W ater Im provem ents ls new  plpe w here no plpe u lsts. M alntenance

ls for pnvate property l rform ed by contrac't

#  T he proposed lm provem ents to three nelghborhood centers w ere rated uquestlonable ' only

because the cost estlm ates subm ltted appo r to be m uc.h hlgher than m lght be expected

Pm lect m ele R 95 R 96 W 97 R 98 n 3 9 T O TA L

N elghborbx d Rrlnvestm rnt 2 000 000 2 000 000 2 000 000 2 000 000 2 000 000 19 000 00û

Sddewalk Progm m  1 000 (0 0 l 000 000 1 000 0X  500 000 .5 5Q0 000

srorm  W ater Infrastruct'ure 4 000 000 6 000 0û0 8 000 000 10 000 00Q 10 000 000 .58 000 000

storm  W ater M alntrnancc 2 400 000 2 600 0û() 2 800 000 1 000 000 1 900 000 9 B0(h 0Q0

n talA llctauon 9 400 000 l l 600 000 15 800 000 1.3 500 000 13 000 000 61 300 000

N elghborhood Im provem ents R- nue Sum m azy

R rert Bonds 1 000 000 1 000 000 1 000 000 j00 00Q 3 500 X 0 'j

Srorm  W arer Bond; T 3A 1 000 000 3 555 r56 6 395 062 7 .527 846 4 697 607 22 976 07l

h y h s You G o Tax Lrvy 2 000 000 2 000 000 2 00û 000 2 000 000 2 000 000 l 0 000 000

srorm  W ater Fres Pay A s You G o 5 400 000 5 044 444 4 d04 938 5 672 1 54 6 302 393 24 825 929

ITDU IR - enU. 9 400 000 1 l 600 000 13 800 000 13 500 000 13 000 000 61 500 090

IR Ue..S and N ote.a

* Sldrw alk Progm m  ls partmlly funded total 11=  year G pltal N eeds yubrruttal w as $6 j m llllon

.  Storm  W ater Im provem ents ts G lxtally fundei  tot.ll 11=  ym r G pltzl N erd: subm ltta.l wax $44 m llllon

. schcdule plans for storm  W atcr Bonds totallng $54 m llllon

V o ec p  N H @ **M e ***' - -- -p  IM M * W M EG  JEœ

PrOJ= : T itle R 95 99 FY'0e M  Ten Year Total Pnorlty Ye='

A rea Plan C-apleal Im pm vem ents 2 700 000 3 400 000 6 100 û00 H  1

Cedar Strret Streeetzwape im provem enxs 1 019 000 0 1 019 000 H  1
tf

Strx t Tr=  Plxntlnp  500 000 300 000 600 ()00 M  l

Nelghborhtxxl G nter Imgrovernenu 1 j 309 û00 25 478 000 ,58 787 000 Q

UnftotdelNeed 19 528 000 27 178 000 46 506 000

11

2 *



PltoposEo CM TAL PpocPAM

*  13 prolects were subm lued, w lth a total ten-year capltal need of $59 m llllon

*  n e largest slngle prolect ls a $44 m llllon Aqtlanum /tlvlng M useum , m th developm ent

proposed after the year 2000 Two other large prolects are a $4 5 mllllon parlclng de&  at
D lscovezy Place and a $7 2 m llllon studlo. gallerp dassroom . and retall bulldlng at Sp nv
Square

#  T he other l 0 prolecxs are a11 subsuntlally below $1 m llllon each They lnclude four new
roleccs -  lntenor renovatlon and upllttlng of Splnt Square to accom m odate theP
C om m unlty School of the A ru, a bulldlng addltlon to the C hlldren's n eatrey a parklng 1ot
at the M lnt M useum , and the c'ventual replacem ent of the Perfonnlng A rts C enter stage
Iloor

Prolect Tide W 95 FY96 W 97 R 98 W 99 T O TA L

D lscovenr Place Parlung

D cckc eachm g A =  300 000 2 650 000 1 $50 000 4 500 000

Tirz z/l//rearz/a 300 000 2 650 000 1 550 000 4 500 000 'wm -

C ultural Fw buo  Revenue Sum m ary

Prlvate Sector Pam clpatlon 
,500 000 2 650 000 1 550 000 4 j()0 000 NN

<D rw/Rel/ezzve 300 000 2 6j0 000 1 5$0 000 4 j00 000

I= ue.s and N otes

...?* n e parklng deck prolect has been am endrd to correspond ro tl)e u reem ent n e agreem ent w lth Scjr
nce M ux um s

t zf.lInc (= amended and apprcvtd by Counc:l on Januazy 8 1990) stasrs thaç the parklng deck wIR br financed by

Sclence M ttseunw Inc and com pleted on June 30 1 996 n e pro3ect ls ln the CIP bec.ause It wlll br admlnlsterrd by '.'tj
Enp neerm g and rhe C lty w lll ow n the faclllty

. n r C ultw al Acrlon Pl=  adopted by ehc A rra and Sclence C ouncyl and by C lty C ouncll > 11: for a m om torlum  on

capital prolects for cultur'al ptogram s the m om eorm m  rxplre-s after FY 96

P - R - œ A: G @ m jES -- - Kœœ

Prolect Tide W 95 99 FY00>  Ten Year Total Pnorl?  Year

vpprltisqx-rellneerle >= lr upsRl.  3(m (8n0 0 3:0 (,()() M :
Dtçcow-ryplzclre:bntikwt'lb-yzFpax = l t:?ja()!n001 0 jo() c0e M 1
sprTt Sq-Y r lïcQl7v/clw mom/woull 7 200 û00 0 7 200 000 M >
a llltlr lqn -ekkw 'Btuldliii-A ldltlr  tàbo'ft-ù'b'e  0 80a 000 M u

Afro-A nw rlcan C ulrum l G ntrr Parlung Ixu 91 500 0 91 590 L 1

D lscovery Place A nnu  Repalrs 700 û09 0 700 000 L
- 1

Wllc Mxe-umearklng Lot ariYam ce Road J 63.13 9
. .90.#  O & .9 000 L-l

D ucovery Place A quarm rn/luvlng M m rum - 100 000 43 900 000 44 000 000 b
- 1

A fro-A m encan C ulturzl C entrr N = ds A sseasm ent 50 000 0 30 000 L
. .4

Splrlt Square Upgzadr of-f'rm n Strv  Ente  12$ (1(* 0 12j 00(h 1
.- 2

D ucovery Place shop/jm v bng D oe.k Expanslon 0 475 000 47j 000 1
. 7

Prlform lng A rts C enter Stzgr R oor Rrplacem rnx 0 75 000 75 000 1
, -7

(Izzlrv= gye-eg? 1 () l 49 500 44 448 0X 54 597 j00

2 1



PROPG ED C APITAL Plktx;m

*' Plannlng Stx consldered the hlghest pnorl? proyec'cs to be those that (a) mvolve the ce aclry
of the warer system as a whole, (b) mvolve a 1e/ 1 m andate to provlde selvlœ , as m anneu uons.
or (c) wotlld consxlttzte an envlronm ental hayard If tht'y were not underraken, as ln
tm derground fuel storage ranbq In partlcular, these w ere colw dered the m ost cntlcal prolects

A N orth M eckleburg W ater Treatm ent Plant A w ater M alns to Selve A nnexatlons

A Elevated W ater Storage Tank Rehabllltatlon A U nderground Storage Tanks

A 'l-ransm sslon M alns from  N orth M eck Plant A llaw  W arer Pum p Statlon U pgrade

A l-and A cqulsitlon for W atershed Protecuon A Franklln Plant Expanslon

*  n e only w ay ro reduce the cntlcallty of the proyecrs m rended ro lncrea  capaclty w ould be

to underraue a dem and m anagem ent program  dc lgned to reduce water dem and ln
penocls R educlng dem and w ould reduce the need for addltlonal capaclty D em and

m anagem ent ls accom pllshed through pnclng or som e sorr of rarionlng W ithout those

m easttres, an lncrease ln supply (o pacTty) ls the only alternauve to water shonages T he
W ater R eclam atlon/lkettse D em onstrauon Prolecx m ay help delay the need to construct

addluonal capaclry ro m eet Pea.IC dem ands

*  G enerally, extenslons were not consldered cntlcal. slnce those deslnng extenslons have the

opuon of fundlng them  on thelr ow n H owever, som e extenslons are needed to connect lsnes
or tm nsport w ater to another parx of the system

- - - x x s  u p -- - . . y w m

Prolect Title FY95 FY96 R 97 R 98 R 99 T O TA L

G EN EM L SY ST EM

M lnor W atcr M alns (Publlc H ralthl 1 0N  000 1 049 300 1 081 650 1 106 000 1 1.57 500 j 404 4j0

Elm ted A'W ter Storage Tank Rehab 600 000 400 000 40Q 000 400 000 1 800 000

Fjre H ydrant Installatlon 50 000 $0 000 j() 000 jo 000 50 009 250 000

'W ktrr M alns for Strmx Im provernenu 2 900 000 1 904 000 7>4 000 846 0X  600 000 6 984 000

Raw  W atcr Pum p Statlon U pgrade 9 000 000 9 000 000

Alum Sludge D upon l (Franklln Plant) 5 5-17 000 $ 577 (m()

C M U D  U nderground Stora.ge Tanlrm 500 000 500 û00 j00 000 j00 000 2 000 000

Lm d A cqujntlon for W atershed Pro= tlon 500 000 500 (10() 600 0X  600 000 600 000 2 400 000

N onh M eckk nburg W atrr Planç 26 6l6 000 26 6l6 000

Strt.vx M am Extrnzlon Progmm (W ater) 4 (100 000 4 000 û00 4 000 000 4 Q0() 000 4 000 000 20 000 000

W ater M alns for 199.3 A nnexatlon A = x 2 777 0X  2 777 000

Fm nklln Plant Expanslon to 120 M G D  55 000 000 55 000 ()4)û

Tx sm zsslon M u ns from  N  M CC.Iq Plant zi 940 000 4 940 (p4,0

N orth M eck Flm ted W ater Stom ge Tank 1 400 000 1 400 0X

W arer Redaraatjork/llruse D em o Prolect 2 600 000 2 600 0:(j

Acqum tlon of Prrvatr W ater syxcm s 2.0(O  0X  1..000 900 2 000 000 2 000 000 2 000 000 10 000 000

W ater M am s for 1999 A nnu atlon A = s 500 000 1 500 000 1 350 000 
,5 J50 000

M lnt H ZI W ater System  620 000 4 100 000 4 720 000

W ater D lstnbutlon Sp eem  Study 702 000 702 000

SA  D ra/ G nrral hlpre?n 96 8!0 000 17 2*  300 10 71 5 650 9 502 900 9 089 5(h0 1 43 320 4$0

(cont'nur.d a- /hzrz'd
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PRoposEo CAPTAL PROGRAM

-- - o .  o p pu a .  fcoygngu )

Pm leçx M tle R 95 FY96 FY97 FY98 FY99 TO TA L

W AT ER M A IN S

N C  1 15 to C ornrllus 32$ 200 2 819 400 5 144 600

A sbuv  C hapd Road 257 500 1 027 900 1 0r9 000 2 3
.34 400

H untersw lle C oncord Road 2û8 900 h)0
.5 400 939 500 2 0j! 8:0

Pm spcrlty C h Rd to M allard Ck Church Rd 93 000 4jj 800 j08 800

N C jl from  Ix banon to L w ycrs Rd 600 000 600 900

Plt-a nt Plaln# M cKc  to W eddlngton Rd 41 2 j00 4 l 2 h00

Sam  Furr Roid from  N C 75 to U S 21 5û2 Q00 5j2 000

Sam  N ewdl Road to M m hrws 65j 200 6ûû 200

N C  75 from  N C  1l5 to D avldson C oncord 71 5 (m 0 71j 0D0

A long Bo rd Road and Rldge Road û00 000 $00 000

A ong U & 7.1 aad Radge Road M arrllo'w', .:)j0 ()X  52 000 216 000 618 000

N ations Ford Road and W esunghouse Blvd 770 000 80j 000 1 575 000

A long W llgrovc M lnt H lII Rd and N C  $1 90 000 780 000 870 000

O akdxle Rd Leolllllr to M t H ollr H trsvl 600 000 600 000

Sterle C rrck Rd W estlnghouse to Shopton 31 2 000 51 2 000

Shopton 1td W = t Sledge to Stecle C reek Rd j20 000 j20 090

M t H ollg H trsvl N C  16 to seattles Ford Rd 950 000 9$0 090

M t H olly H trsvl A rxandnz to U S 21 407 000 407 000

W  T H arrls Boult'vard 104 000 894 400 998 4O0

Tyvola Road W eu  46 800 405 000 4h1 8O0

A long M onroe Road to Ibdgr Road M atthrws 94 000 810 000 904 0û0

G taw ba street N C  21 eo N C  150 44 000 379 000 423 0X

Pnm denct Road W est I20 000 1 056 000 1 1j6 0û0

U S 521 1 1 3 200 1 021 400 1 l 
.%  6û0

Projv sed Rea Roxd Exeenslon W ater M aln 66 1 00 j71 200 657 5û()

Sam  W zson Road 34 000 291 20û 
.52j 2Q0

A long Plm  Road Extenslon to H ood Road 71 000 614 250 685 250

H ood Road 91 000 789 7$û 880 750

D avldson M aln Stm t't 70 000 600 000 670 000

N C  51 from  G rm rl Road to Blur H eron 472 0X  472 0û0

A long Roblmson C hurch Road to H ood Road 97 ()t* 848 000 94h (,D0

M allard C reek and Salom e C hurch Road 903 474 90: 474

Bt%uaes Ford Rx d W xter Nfam  (Ph=r II) 240 0p0 2 089 00p 2 :2j) tz p

SA  Fi* / W atrrM azns j 864 100 9 h26 500 j 285 200 5 732 8û0 5 840 474 30 247 074

IbtalAllocauvn l02 674 100 26 729 800 1 $ 998 8j0 1 5 2
,:%  800 12 929 974 173 567 524

W ater Revenue Sum m ary

Pnor W zter Bonds 40 
.51 1 955 6 92! N 0 1 899 400 l 00 000 49 235 293

W ater Bonda T'BA  j6 
.588 l47 16 082 260 l l 333 800 12 232 800 1 l l42 474 107 I79 481

Tn m fer of G pltal Funds 
.5 h94 000 726 .500 4 520 

.300

C urrent Ym r O jx n tlng (W atrr) 2 200 000 2 300 000 2 034 000 2 146 û00 1 500 0Q0 10 180 000

W u er/r- er Fuwd M ance 1E0 009 699 5Q0 75l Ej0 7j6 G(1(1 1
.%7 5%  2.6>4 4.5û

TLbUZIR eV- U. 102 674 l00 26 729 800 1 5 99! 8j0 1 j 2
.34 800 1 2 929 974 173 567 $24

(cennnued aexu.
a
pxp ..l
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PpoposEo caplrxu PRX RAM

-* - M *  c p M n e œ  (a ntsnurd)

Issur.a and N otea

* Bonds T BA m com m ended for W ater M alru for Ctreet Im provem entu

* N orth M eddcnburg W ater Plant and Tm nsrnm lon M xlns projecred at $14 m tlllon over Bond Rrferendum  am ount

* Franklln W ater Plznt expanslon ($33 m lllton) ls A nrw prolect

* Str=  M qtn Exrennon Program  lncreax d from  $3 to $4 m dllon annuallr should pm gm m  luve cap due to hlglt dem and:

* Q utstlon Should we rsmbhsh water educatlon and conseru tlon progmms to reduce the need for cxpandlng faczljtles:

U N FM  w m *  G A :KW S

IYOJK : Title R 95 99 FYQQ (h4 Ten-Year Total Pnon ty Year

G etzetxl Sp tem

H lckory G rove Elevated Stol'age Tank 0 5 186 900 3 186 900 H  6

Vesx W ater Plxnt Expan&lon to 42 M G D  0 8 000 000 8 0û0 000 H  7

N orth M eck Trratnx nt Plam  Expwnslon to 56 M G D  0 28 d74 c00 28 674 000 H  7

L ke W ylle Troum ent Plant 0 47 890 000 47 890 û00 M -6

Sug n taI Q VJ- /J
-
F X.-  0 87 750 900 87 7$0 900

ilW àter M a n:

N C l60 from  York Pm d ro H am llton Road 593. 000 () lhB  000 H  j

K ce Road, from  Sam  N rwrll ro Idlcm ld Road 412 000 0 41 7 000 M  
.5

Hxl'ntltonfYbun#ylx i Hlll Road to York Road 524 200 () j24 200 M  j
A long Fm tfirld Road to G barrus C ounty Lm r 5 14 800 0 5 I 4 800 M  5

Torrcncr C hapd Road 515 000 û 51 j 000 M  5

York Road to L4lœ W rlle 119 400 0 41 9 400 M  5

Tom  Short Road l95 200 0 l95 200 1
. ,-3

Rolltnw n C hurch Road and H arnsburg Road 1 180 000 0 1 !80 0û0 Iz.j

Lancaster H wy from  Prow dence Road W cst to SC 600 600 0 600 600 L j

Roclty Raver Rd from  H ood Rd to G barrus Llne 501 900 0 501 900 L j

O ld W rddlnr on Rd from  M cK x  to U nlon Llnr 242 000 0 242 9p0 L,-5

H lw assee Road from  D avjdson-c oncord Road 0 1 974 000 1 974 0û0 M  6

M cllw azne fm m  M cc oy Road to BO&U:Te.S Ford Rx d 0 966 200 966 200 M  7

T illey M orrls from  M cll.ee Road to U nlon Llne 0 51 5 000 Jl j û00 I
.'.6

Roblnson C hurc.h Rd G m p Stewart Rocky Pm r R2 0 1 168 500 1 168 500 1
.
.- 6

Lawyers Road from  N C jl to n om pson Road 0 458 500 458 500 1.-7

Albemadt Road W jk rovr M lnt Hlll to Blalr Road 0 756 200 756 2û0 1.,-7
Blzlr Road 0 917 000 917 C()0 1

,-7

n om pson Road/ldlew lld ROV  0 736 200 756 200 1,-7

Sub D = f WTa-  M atm  5 297 :5%  7 1
,71 6û($ 12 568 9K

IA  W M ..J 5 297 500 95 022 j00 l00 319 800

i

f
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PRozossp C APITAL PRG ;RKM

+  Plannlng Stas consldered the hlghes't pnonty prolec'ts to be those tlut (a) address publlc
health. (b) fulflll 1c0 1 m andatcs, suc.h as annu atlon. or (c) keep the syslem from  belng over
capacjty In paruculam these w ere consldered the m ost cntlcal proleccs

A sew er Extenslons for Publlc H ealth A W astew ater Treatm ent Planr Expanslons

A 'Sewer-rrtm b  for 199,3 A nnexauons A Im provrm enrs to Paw C reek Llfr Srauon

6 Sew erTrunks for 1995 A nnexatlons A Sew age Pum p Su uon Im provem ents

A Long Creek Parallel O utfalls (1 &  II) AM alor Im erceptor and Faclllty Im provem ents

*  O ther prolecu m ay have posluve cost-bene6t ratlos com pared w lth bulldlns addltlonal

c-apaclcy (Sewer System  Evalm tlon and Rehabllltatlon proglam ) A so. the Acqtusltlon of
Pnwzte System s progra  ls another m y of m eeung reqm rem ents a oclated m th annexatlon

*  Planned success ln m eetlng dem ands for w ast- ater collectlon and dlsposal rely beavlly on

the success of reglonal developm ent eflbrts. and Rep onal Plant Facllltle.s ls another key
prolect W hlle there are alternauves to rep onal developm ent ln m ost lnsrnnces. needs ln the

noe ern area of the county m zy not be able to l)e m et rxcept by reglonal solutlons

*  U nllke the w ater c stem , the sew age system  ls not very responslve to dem and m anagem ent

and rhere ls llttle alternauve to addmg u paclty (elther through new c-apaclp  or

rehabllltatlon of exlstlng llnes)
*  N o extenslons are cn ucal. slnce those deslnng servlce usually have the optlon offundlng

exzenslons on rhelr ow n or btuldlng a pnvate rreatm ent planr Stlll, we want to dlscourage

nvatd y-operated plantsP
41

- - - x eex  l p  x n x œ , -- -- 0

Projexa Tide R 95 R 96 W 97 FY98 R 99 TO TA L

.

6az:1r.4..  Jo ver Lîae Reglacem enr 800 0(* 500 000 500 X 0 r0() 000 500 000 2 800 000

Sewer Errenslons G r Publlc H raltb 200 00Q 200 000 200 000 209 000 2û0 000 1 000 000

Sew er Llnes ln Strero To Be W kdened l 488 (100 851 200 381 000 655 2û0 340 000 5 7 1 j. 400

Pum p Su tlon Ellm lnatlon Progm m  200 000 200 000 2û0 000 600 000

Rrm ow l oç A erml o ow rsgs !Q0 QOQ l00 QQQ 1Q() 00Q lQ0 0Q0 400 Q00

Pum p stu lon Im provem ent Progm m  100 000 1 09 000 1 00 000 1Q() 000 400 000

M c-fu p nr lnw n Sugar
Plant U pm de.s t0 000 000 l 0 000 000

Sew er Trurtks for l 993
A nnm çjon A reu  5 41 6 000 j 416 0(10

Im provrm rnts to Paw  C = k Llfx Statlon z 900 000 2 900 000

Scwer syxtem  Evaluatlon Suzvey 2 000 (100 2.000 000 2 000 000 2 000 000 2 000 000 10 000 000

Sanltazy Sewer Rrhablllu tlon 2 000 000 2 000 000 2 000 000 2 00Q 0û0 l 0û(1 000 9 000 000

M 'ap r Interccptor/Fzclljty
Im provem ents 2 400 000 5 200 400 7 670 000 6 720 0û0 6 720 000 28 710 400

M cD ow d l/M allard Faclllty PI=  Study j60 000 j60 000

Street M aln Extenslon Progm rn (S- rr) 6 000 000 6 000 000 6 (,00 C 0 6 000 (1047 6 ()0(p ()431) .50 occ 043c

'W alker Blvncb Fm  to Steele C reek R d 78j 0K  75  :%

(conunuo  azxzleg ?
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Ppo posEo Canras lk OGRAM

P O O e  G P - - -JEX  (a nunutd)

Prolect Tide n r9: b-Y96 m 7 W 98 R 99 TO TAL

N cal Bn nc.h Ldi Seatlonfrm nk M aln 2 9û0 009 2 9û0 000

Roclty Rlver o utfall 4 1!0 000 4 180 000

Acqum tlon of Prru tc Sew'er Systenu 2 000 000 2 0û0 000 2 000 ()û0 2 000 000 2 000 0û0 10 0Q0 0û0

W astcw ater Tro tm ent Planx Expanslon 4 700 000 1 2 220 000 12 708 8û0 29 628 800

Steele C reek O uA ll to Brow ne G rlcr Rd 848 000 848 000

lnuns C = k Tnb to W llgrove M lnt H III l 000 000 1 0û0 0p0

Slx M lle C &  O utû ll/l-lft Stn/Force M alnl 2 $d0 000 12 540 000

Long C rrek O udkll (Pha  1) 2 172 6j3 2 172 6j:5.

Long Creek O utG ll (Phaxe ID 2 580 000 2 580 000

Stx M tle C rerk O urikll from  Pm vldence 2û0 000 1 ()4 000 1 296 000 1 6û0 0û0

Steele CA Oudall W esunl ouse to Lft Stn 60 000 $57 000 617 0û0
M lnt H d1 Sew er Sp tem  660 000 2 700 000 3 360 090

M allard C reck Tnbutazy to I 85 590 000 390 000

W alker Branch O uA ll lPhase II) 24 000 4j 400 753 000 882 400

Stony C = k O udall (Ph=  111) 812 000 81 2 000

Sew cr O utfall A ong Torrcnce C A  Tnb .#1 94 920 98 760 854 280 1 007 960

Srw cr Trunks for 1995 A nnm uon A.lo  1 590 000 3 000 000 3 000 000 7 joo 000

N on h Trlbutar)e of G ldw ell C reek 40 :00 553 000 5jB  O00

N orth M eeklenburg Rocky R lver O uA ll .5û0 000 220 000 1 050 000 1 570 000

M cm w ell C reck Tm nk From  G llrad to N C 73 87 400 j4 000 784 000 92h 400

O utû ll Back C A  Llft co m ck C A  C hurcll Rd 106 009 54 000 952 000 1 1 1 2 000

Rrglonal Plu t Facdltles l 5. 000 000 40 000 000 50 000 000 20 000 00O 1 05 0û0 000

Roc.lty Rlver W est O utfall 225 000 1 14 240 2 209 000 2 548 240

C otl't'
,
r C = k Trlbutary to Shopton ROH  70 000 47 000 6.51 21 5 748 21j

Sew er Trunk to ltldsr ROH  ln M atthew s 98 j00 420 000 5 18 C00

M fnr H J1 Su jku ry Sewer Srm ce 1 p82 50p 7 46) 000 8 54.3 j0t)

TàtalA llocatv n 65 9(1 920 $9 206 4l; 80 606 980 j4 627 940 49 46l 21 5 309 864 468

Sew er R evruue Sum m azy

Prlor Sew er Boncls 36 1 91 000 8 1 84 65.5 1 0j0 000 45 42j 6j5

Sew er Bonds T BA 27 0j0 920 49 j21 760 78 07j 980 52 872 740 48 021 21 $ 26j 268 13$

Tm nsfrr of C-apltal Funds 1 620 000 200 000 200 000 2 020 0O0

Fund Balance o 0 0 0 0 0

Curmnt Ycar O peraung (Scwer) 1 1 ()0 000 l 300 000 1 28l 000 1 75.5 200 1 440 000 6 876 200

% U IReV-'UZ 65 9(1 920 59 2.06 41.5 89 606 98û 94 627 940 49 46l 21 5 >09 864 468

Ix ues and N otea

*  Bonds T BA m com m rnded for Relx ation of Srw er M zlns for stm rt Im provrm ents

. Street M = n Extrnsron Progm m  lncreased From  $5 ço $6 m llllon annuallr Shotdd w e cap progm m  fundlng:

* M ajor Intereeptor and H clhty lm provenx nts ts a new  progtam  for rehab or p ralld lng of exzsnng faczitle.s Fundlng

nercls totallng $29 m llllon are projected for the 6vr year penod

2 *



PROPOSED CAPITAL Ppo cRAM

xa w- - - ep  % . x  -- -x .

Prolect Title Ff:5 99 FY00 (h4 Ten Year Total Pnorlty Yexr

I-qkr A rea Sanltary Sew'er Im plem enrxtlon 3 000 000 J 000 0X  6 000 000 M  3

G arr C = k Llft Statlon Force M aln O utfall j8û OQQ l 4l8 000 2.0O  000 M  5

Trunk s Prong of Rocky R lver to Nlayes Rd 194 000 0 194 000 L..4

M cD owell C = k Tnbutary N o 2 991 000 0 99l 000 L-4

Slx M lle C m rk Trkbutary l 962 4Q0 0 1 962 400 L s

G ne C reek O utG ll to 5 Pronp  C larkes C rk l2> 000 915 000 1 038 000 2,-5

C larkrs C = k to Ram a.h C hurch Rm d l00 090 82l 000 921 000 I.e.û

Rocky Rlver O utfall from  H unterm lle 2 770 000 0 2 770 000 L-5

M al1ard C rx k W astew ater T= tm ent Pl= t Expanslon 0 6 000 000 6 000 000 H  6

M cN w d l C = k W u tew ater Plant Expœnslon 0 6 000 0X  6 000 000 H  7

Rredy C rerk Basln Sanltz!y Sewer R cllltles 0 14 089 200 14 089 200 L 7

Sanltaly Srwer Servlcr to rhe M cKee C reek Bu ln 0 6 097 800 6 097 800 1.-7

Sanltaly Sewer A ong the W est Fork of Roi y Rzver 0 2 88.5 500 2 s85 j()0 1.-7

Nlz/zlzz/ez/#eez 9 72$ 4û0 41 224 500 50 949 900

A 7



PRorosEp Caprrv  paocltm

* 34 alrport proleccs were subm ltted, w lth a tou l ten-year capltal need of $416 m llllon
About half of that ($202 m tlllon) js scheduled for the l1r5t ilve years ln the Prellm lnary CIP

*  A11 are returnm g proleccs, u cept for a. $1 7 m llllon com m uter concourse expansjon
scheduled ln FY96

* The largest ten-year need ls $108 m llllon for M aster Plan Land Acqmsltlon ($20 m llllon ls
schedtlled ln thls Prellm lnaly C IP) n e program  accom m odates the alrponi fum re grom h

,

acqulnng space for b0th alp ort ol ra ons and related econom tc developm elu uses on

m rport property

#  A nother $40 m llllon ls needed over the next decade for the Land U se C om patablllty

Program ($20 m tlllon ls also schedtzled for thls program  m the Prellm lnaly CIP) Thls
enables ttae A lrport to acqulre hom e.s w hen necessars and lnsulate others from  nolse

, ln

order to m lrlgate the alrpon 's nq atlve lm pacu on surroundm g land use
.s

*  Plannlng Stafl-also rated Taxlw ay Im provem ents Ghlgh pnonty' to m alrttaln safe and

efilclent dally operauons at the alrport

#  A so am ong the key prg ecr.s ls rlze Enw ronm ental A ssessznenr for the n lrd Parallel Runway
,

w hlc.h ls cnucal to the long-term  grow dl of the alrport n e assessm ent m ll answer m any

questlons m gardlng the need, locauon, and operation of a thlrd parallel m qway T hls
, ln

tlzrn. afl'eccs other proglam s such as the laand U se C om patablllty Progm m

.- .x o a p  -- . o m x aw m o x

Proleu  m de Ff95 A 96 FY77 n r9: FY9: TO TA L

A IR FIELD  REH A BILIV T IO N

Reconstm ctlon of Tv rway GC * 500 000 j00 000

Rrseal M rcrm  Ram p/-rm wlys uB* &  RE* 700 K Q 7*  (11%

O verlzy Runw ay $125 2 191 353 2 191 355

Avlatlon Fuel H zm  lm provem rnts 5 000 000 J 000 000

N ew Furl Llne l 500 00Q ! 500 000

Avtu jon U ndrlp ound Stotv  Ta.m  262 û00 l6z K Q

Su* iizzz/zlr#lr/tf'#zlalllrtrz'p/a d 65J 83:3 1 CX  009 8 l C
.:J 8JJ

A IR FE LD  C APA C IW  EN H A N C EM EN T S

Land U =  C om pau bzlty Progm m  4 000 000 4 000.000 4 000 000 4 (1OQ 000 4 0Qo 0K  20 000 000

M xster Plan Land A cqulsluon 4 000 000 4 000 000 4 000 000 4 00Q 0O0 4 000 000 20 0O0 000

Envm tl A ssm t for n lrd Parallel Runw ay 1 000 000 1 00O 000

C om m uter R am p Ev enslon 3 600 000 3 600 000

Taxtw ay Im provem ents 2 700 000 2 700 000

Tunnel U nder Taxlw c  *A * 500 0Q0 I 000 0û0 I 500 000

n jrd Paralld Runw ay 1 6 000 ()p0 1 1 00û 000 27 00O 000

Rrm ore C rv h Flre Rzscue Statlon 50 0(O 400 000 4j0 000

Taxlway <D * Caotm w cnon (Phax 2) 2 925 pû0 1 62* 00p 4 j45 000

Sub.nttttl.dzLtleltncapv p lj 300 000 8 $00 0t* 27 975 09O 21 O29 000 8 0û0 000 80 795 000

(cenunur.d aaxr/wzr,.l
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PROPOSED Carlzas PpocRAM

œ  (Conttnurtil

Prolect M tle R 95 FY96 R 97 R 98 R 99 TO TA L

T ERM IN A L A RFA IM PRO V FM EN TS

R enr.al G r R rlocatlon 2 hgtl 0O0 2 $(O  ()(,0

C oncourse *B> Ram p Expansion 3 750 000 5 750 000 7 500 000

C oncourse MB> R ve G ate Expanslon 5 500 000 5 X 0 0û0 10 500 000

H otd Access m mdw ax 2 500 000 2 500 000

Em plopx Parkln: Expanslon 2 200 000 2 200 000

Rrnou te/Expand Baro ge C lalm  Lobby 2 000 000 2 000 o00

Rrnou te Iu m p Level C oncounes 5 000 000 5 000 000

Fedrm l Inspectlon Senuces Fxpanslon 10 000 000 10 000 000

Addjtlonal lxm g Term  Parkm g 5 86l 000 3 86l 000

Loop Road Ev em lon 2 000 (100 2 000 000

A lrport A rx Progrk.m  50 000 j0 000 h0 000 150 000

C oncourx  Expinslons 4 000 000 40 000 000 44 000 000

C om m uter C oncoulx  Expanslon 1 750 000 1 75Q X 0

Sub D àzf Trm snqlArea 6 250 X 0 7 500 000 71 :00 000 8 86l 000 50 000 95 961 000

+ %= .A IR G RG O  IM PRO V EM EN T S

-* gA ir G rgo Ram p Faxpanslon l 8%  X 0 5 Q9Q O0Q 2 oûû X Q 6 8%  000 *

Term lnal Road G rgo D evelopm enl 2 000 000 2 000 000 2 000 000 6 000 000

Fedem l Expm ss G rgo Faclllty 4 000 000 4 000 000 
.

G eneral Avjanon F'acllltms 2 825 000 2 82j 000 1B

SA  D = l.?1zr Carv  10 625 000 û 000 000 4 000 000 19 625 000

n u lA lloratson 38 828 855 22 500 000 103 275 000 29 881 000 8 0h0 000 202 534 833 * '*

Avœ uon Revenue Sum m azy mer.
.e

Future Bonds 70 941 j8J 10 662 500 76 850 000 1 5 $1 1 000 1 6h0 000 12
.3 41 j 083 s.* '

Fedem l Avlauon A dm lnlstratlon 17 887 2j0 1 1 837 j00 2.5 500 000 1 4 950 û00 6 400 000 74 574 7j0 
v.bt.v

D epzrtm cnt of D efense 2 925 000 1 620 000 4 j45 000

T G Rn '- -  38 828 833 22 500 0X  1 03 275 000 29 881 000 8 050 000 202 534 83>

Io uea and N o=

. C ajlaclty Enlu ncem enr Plan recom m rnds a decrease In G enerz Avzu lon trxllic by $9%  A lrport m am m lns çhat lt ls

necew ry to hxve gx d rdanons w xh and bc responslvt to xhe corporate com m unjv
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e te S

* Release of the Ten-Year Capltal N eeds Asse-ssm enl (wllh
lndm dual prolect data and a r-ssm encs) on M .y 2 a

. Presentatlon of :hc Flve-Year C apltal Im provem ent Program  to

C lty Councll on M @ y  2 3

. Publlc H earlng on the C IP to be held Ju n e 2

. D wcusslon of tlw C lP by C lty C ouncll o!z Ju a e @

* A dopuon of the FY95-99 C IP by C lty C ouncll on Jg n e % V
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